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Beenenune

[IpoekTHas NeATENHHOCTh CHHTETHYECKAS NUCIUIUIHMHA, OOBEIUHSIONAs KaK CIeUaIbHbIe, TaK U
HaanpodeccuoHanpHble 3HaHMA. CrHenuanbHblE 3HAHUS OTPAXKAIOT OCOOCHHOCTH TOW o00sacTu
JEeSITeIbHOCTH, K KOTOPOM OTHOCSTCSI MPOEKThl (MHHOBAIMOHHBIE, 00pa30BaTeIbHbIe, CTPOUTENbHEIE,
JKOJIOTMUECKHE,  HCCIEAOBaTENIbCKUE, peopraHu3alMoHHble W 1p.). OnHako  MOUIMHHO
CaMOCTOSITENTLHOW TUCIUIUIMHOMN YIIpaBJICHUE MPOSKTAMU CTalo Oyiarojapsi 3HAaHUSAM, TOTYyYEHHBIM B
pe3ynbTrare H3ydeHUs OOIUX 3aKOHOMEPHOCTEH, NPHCYIIMX MPOEKTaM BO BCEX O00IacTIX
NesITeNIbHOCTH, OJarofiaps METoJaM U CPEJCTBaM, YCIEIIHO HCIOJIb3YEMbIM I CaMbIX Pa3iM4HbIX
MIPOEKTOB.

Kypc nanenen Ha ¢gopMupoBaHUE KIIIOUEBBIX KOMIIETCHLUN, HEOOXOIUMBIX sl 3(h(HEKTUBHOTO
peumieHds  OpodecCHOHANBHBIX  3a7ad M YOpaBJIEHUWS  MHHOBALIMOHHBIMU  NpPOEKTaMU B
npoeccnoHaNbHOM N1eATENHbHOCTH Ha OCHOBE IIyOOKOro MOHMMAaHHs 3aKOHOB (PYHKIIMOHUPOBAHUS
SKOHOMUKH.



IIpakTuyeckoe 3ansaTue Ne 1
TeopeTnyeckasi 4acTh

CYIIHOCTH MPOEKTHOM AEATEJIBHOCTH
1.1. CymHocTh ynpaB/ieHHsl IPOEKTAMM

[TonsaTne «IpoeKT» 00BETUHIECT PA3HOOOPA3HbIE BUBI ACATEIBHOCTH, XapaKTEPU3yEMbIE PAIOM
MPU3HAKOB, HANOO0JIEe OOIMMH U3 KOTOPBIX SBISIOTCS CIETYIOIIHE:

v\ HanpaBJIEHHOCTH Ha JOCTHKCHHE KOHKPETHBIX LIEJIEH, ONPeIeTICHHBIX PE3YIbTATOB;
V' KOOpIMHHMPOBAHHOE BHIIOJHEHHE MHOTOUKMCIICHHBIX, B3AUMOCBSI3aHHbBIX JICHCTBHI;
v\ orpaHuYeHHas NPOTSHKEHHOCTh BO BPEMEHH, C ONPEIEICHHBIM HAYaIOM U KOHI[OM.

OTnuure mpoeKkTa OT MPOU3BOJCTBEHHOW CHCTEMBI 3aKJIIOYAETCS B TOM, YTO MPOEKT SBISETCS
OJTHOKPATHOMH, He LIMKJINYECKOH JiesTenbHOCThI0. CepuilHbli Jke BBITYCK NPOAYKLHUU HE UMEET 3apaHee
OIpEeJICIIEHHOTO KOHIIA BO BPEMEHH M 3aBHCHUT JIMIIb OT HAJIMYHS U BETHMUUHBI cripoca. Koraa ncueszaer
CIpOC, IPOU3BOICTBEHHBIN LMK KOHYaeTcs. [Ipon3BoacTBEHHBIE LIMKIIBI B YUCTOM BUJIE HE SBIISIOTCS
MPOCKTAMH.

OnHako B mocieiHee BpeMs IPOEKTHBIM IMOAXOJ BCe Yalle NpUMEHseTcs U K Ipoleccam,
OpPHEHTHPOBAHHBIM Ha HEMPEPHIBHOE MPOU3BOACTBO. Hampumep, IpoeKThl yBEIUYESHUS TIPOU3BOICTBA
70 YKa3aHHOT'O YpPOBHS B TEUYEHHUE OIPEJEeIEHHOIO MEepuojia, UCXOJd M3 3aJaHHOro OroJpKeTa, WM
BBITIOJIHEHHUE OTIPE/ICTICHHBIX 3aKa30B, UMEIOIINX JOTOBOPHBIE CPOKH ITOCTABKH.

ITpoekT kak cucrema JIesTeIbHOCTH CYLIECTBYET POBHO CTOJIBKO BPEMEHH, CKOJIBKO €ro TpedyeTcs
JUISL TIOJYYEHUsI KOHEYHOTo pe3ynbrara. KoHIenms mpoekTa, 0lHaKO, HE MPOTUBOPEUYUT KOHIICTIIIHH
GbupMbl WM OPEANPHUATHS U BIIOJIHE COBMECTHMa ¢ Heil. boiee TOro, mpoeKkT 4acTo CTaHOBHUTCH
OCHOBHOI (pOpMOii 1€ATEIBHOCTH (PUPMBI.

CymiecTByeT psii OIpelNeNeHUud TEepMHUHA «IPOEKT», KakKIoe M3 KOTOpPBIX HMEEeT MNpaBO Ha
CYILLECTBOBaHME, B 3aBHCHUMOCTH OT KOHKPETHOHM 3ajauu, CTOsUIe nepen cnenuaiucroM. B camom
obuieM Bunpe npoexkm (aHra. Project) — 3To «4ro-nmubo, YTO 3aayMBIBACTCS WIM IUIAHHPYETCS,
Harpumep, 00JIbIIOE MPEANpPUATHE» (TOJKOBBIN coBaps Webster).

C TOUKHM 3peHUs] CUCTEMHOI0 M0/IX0/Ia, TPOEKT MOXKET paccMaTpUBAThCs KaK MPOLEcC Mepexoia u3
HCXOJIHOTO COCTOSIHMS B KOHEYHOE— PE3YJbTaT MPHU YUACTUH Psiia OTPAaHUYEHUN U MEXaHU3MOB.

B «Konekce 3Hanuil 00 ynpaBieHUH NPOEKTaMI» npoeKkm — HEKOTopast 3a7aya ¢ Onpe/ieeHHbIMU
UCXOJHBIMU JTaHHBIMH U TpeOyeMbIMH pe3yJbTaTamu (LeJIIMU), O0OYCJIaBJIMBAIOIIMMU CHOCO0 ee
pereHus.

ITpoekT BkItOUaeT B ceds 3ambicen (MpobieMy), CpeACcTBa €ro peaau3anuu (pereHus npoodaemsl) 1
MOJTyyaeMble B MIPOLECCe Pealn3aluu pe3yabTaThl.

Hnsecmuyuonnsili npoexm TIOHUMAETCsl KaK WHBECTULMOHHASI aKIUs, IpeaycMaTpUBaroas
BJIOXKEHHE ONPEAETICHHOTO KOJIWYECTBA PECYpCOB, B TOM YHCIIE MHTEIIEKTYalbHbIX, (PMHAHCOBBIX,
MaTepUAbHBIX, YEJIOBEUECKUX, IS TOJTYYCHHs 3alUIAaHUPOBAHHOTO pE3ysibTaTa M JOCTHKEHUS
OIpeJieNIeHHbIX 1iesiell B 00yCIOBICHHbIE CPOKU. (DUHAHCOBBIM pE3yJbTATOM HHBECTHIIMOHHOTO
MIPOEKTA Yallle BCETO SBISAETCS MPUOBLTB/ JOXOJ, MaTePHaIbHO-BEIIECTBEHHBIM PE3yJIbTATOM — HOBBIE
WIA PEKOHCTPYUPOBAHHbIE OCHOBHbIE (OHABI (OOBEKTHI) MIM NPUOOpPETEeHHE M UCIOJIb30BaHUE
(UHAHCOBBIX MHCTPYMEHTOB WJIM HEMAaTEPUAIBHBIX aKTHBOB C MOCIICIYIOIINM ITOJYIeHUEM JJOXOIa.

B Tom ciyuae, korma B KadecTBE pe3yJbTaTOB pealM3alliil IMPOEKTa BBICTYNAIOT HEKOTOPHIE
¢dusnueckrue 0ObEKTHI (31aHUsl, COOPYKEHUS, TPOU3BOJCTBEHHbIE KOMILJIEKCHI), OTNPE/IEIIEHNE POEKTa
MOKET OBbITh KOHKPETH3UPOBAHO CieqyroumM obpazom: IIpoekT — ueneHampaBieHHOE, 3apaHee
npopaboTaHHOE M 3alJIJaHUPOBAHHOE CO3/IaHHME WM MOJEpHU3alug (U3HUECKUX OOBEKTOB,
TEXHOJIOTUYECKUX IMPOIECCOB, TEXHUYECKOM W OpraHM3allMOHHON JOKyMEHTaluu [UId HHX,
MaTepHATbHBIX, (DMHAHCOBBIX, TPYIOBBIX M MHBIX PECYpCOB, a TAK)KE YNPABICHUYECKUX pEIICHUH H
MEPONPUATHIA MO UX BBINOIHEHHIO.

Hrak, B COBpeMEHHOM TOHUMaHHUH MTPOEKTHI— TO, YTO H3MEHSET Halll MUP: CTPOUTEIHCTBO JKUIIOTO
JI0OMa WM MPOMBIIUIEHHOTO 00BEKTa, MporpaMMa Hay4HO-HCCIIEJOBATENbCKUX PA0OT, PEKOHCTPYKIIHS
MPEINPUSATHS, CO3/IaHIe HOBOW OpTaHU3aIiH, pa3paboTKa HOBOW TEXHUKHU M TEXHOJIOTHH, COOPYKEHHUE
KOpabJisi, co3aaHne KUHO(UIbMa, Pa3BUTHE PETrHOHA,— 3TO BCE MPOEKTHI.
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«YTpaBieHHe IPOSKTaMIW» — CUHTETUYECKas JUCLUUIUINHA, 0OBEANHSIONIAs KaK ClICIHabHbIE, TaK
u HaanpodeccuoHabHbIe 3HaHUA. CHenuanbHbIe 3HAHUSA OTPAKAIOT OCOOEHHOCTH TOW 00JacTH
NeSITeIbHOCTH, K KOTOPOM OTHOCSTCSI MPOEKTHI (CTPOUTENbHbIC, HHHOBAIIMOHHBIE, 00pa30oBaTeIbHbIEe,
JKOJIOTMUECKHE,  HCCIEAO0BaTeIbCKUE, pEOpraHu3alloHHble W 1Ap.). OaHako  MOIJIMHHO
CaMOCTOSITENIbHON JAMCUUILUIMHON YIIPaBICHHE MPOSKTaMU CTajlo Oyiarogapsi 3HaHUSAM, MOJTYYEHHBIM B
pe3yibTare H3yuyeHUs OOIIMX 3aKOHOMEPHOCTEH, MPHUCYUIMX MpOeKTaM BO BCeX 00JacTsIxX
JesTeNbHOCTH, Onarogapss METOJlaM M CpPEACTBaM, YCIEUIHO HMCHOJIb3yEeMbIM JJISi CAMBIX Pa3IMYHBIX
MIPOEKTOB.

MeTob! ynpaBieHus: IPOSKTaMH ITO3BOJISIOT:

v\ OmIpeNenuTh IENH IMPOEKTa U MPOBECTU €r0 000CHOBAHHE;

v' BBIBUTBH CTPYKTYpPY MPOEKTa (MOALEIH, OCHOBHBIE 3TaIlbl PAOOTHI, KOTOPBIE MPEICTOUT
BBITIOJTHHTb );

v\ onpenenuTh HeOOXOIUMBbIE 0OBEMBI M HCTOUHHKU (PUHAHCUPOBAHUSL;

V' 10100paTh KUCIOIHUTENEH— B YaCTHOCTH, Yepe3 MPOLIELyPbl TOPrOB M KOHKYPCOB;

v\ IOJArOTOBHUTH U 3aKJIFOUMTH KOHTPAKTHI;

v\ ONpeNenuTh CPOKH BBIOJHEHHUS NPOEKTA, COCTABMTh TpaQUK €ro pealusalu,
paccuuTaTh HEOOXOAUMBIE PECYPCHI;

v/ paccuurarh CMETY U OFOJUKET POEKTa;

v' IUIAaHMPOBATH U YYUTHIBATH PUCKH;

v' obecreynTs KOHTPOJIb 33 XOI0M BBIIOJIHEHHS IIPOEKTA U MHOTOE JIPYTOE.

Vnpasnenue npoexmamu — METONOJIOTUS OpraHMU3AIMH, IUIAHUPOBAHUS, PYKOBOJICTBA,
KOOpAMHAIIMHM TPYAOBBIX, (PMHAHCOBBIX M MAaTEPUATBHO-TEXHUYECKHX DPECYpCOB Ha MPOTSHKEHUHU
MPOEKTHOTO IMKJIa, HampaBieHHas Ha 3(G(EeKTUBHOE IOCTUKEHHE €ro ILeleil myTeM IpUMEHEHUs
COBPEMEHHBIX METO/IOB, TEXHHUKH U TEXHOJOTMU YNPABICHUS IS IOCTH)KEHHUS OIPEICICHHBIX B
MIPOEKTE Pe3yIbTaTOB IO COCTaBY U 00BEMY pabOT, CTOMMOCTH, BPEMEHHU, Ka4eCTBY U YAOBIECTBOPEHUIO
YYaCTHHKOB IIPOCKTA.

[IpencraBisieT MHTEpPEC T. H. «IPOILECCHAs» KOHIICMIMS YIpPaBJICHUS MPOEKTaMH, MOTy4YWBIIAs
pacnpoctpaHenue Ha 3anazne. CyTb €€ COCTOUT B TOM, YTO CJIOKHAsi MHTErpuUpoBaHHas npupoja YII
OTIHMCHIBACTCS Yepe3 MPOIIECChl, U3 KOTOPBIX OHO COCTOUT, U UX B3aUMOCBsI3U. B maHHOM ciydae mon
mporieccaMy MOHMMAIOTCS IEHCTBHSI ¥ TPOIEAYPHI, CBI3aHHBIE C pean3anueil QyHKIMA yIpaBIeHUs.

PaznuuaroT cienyromuye BApHaHThl CXEM YIIPABICHHS TPOSKTOM:

«OcHosnasny cucmema. PykoBoaurels (MeHeKep) MPOEKTa — MPeACTaBUTENb («areHT») 3aKa3uuKa,
(MHAHCOBOW OTBETCTBEHHOCTH 3a IPHHHUMAaeMble pelieHus: He HeceT. MM MoxeT ObITh Jr000€
IOpUIMYEecKoe WIM  (U3NYECKOe JIMIO — YYaCTHUK IPOEKTa, HUMEoIlee JIMIEH3UI0 Ha
npodeccuoHanbHOE yrpasiieHue. B 3ToM ciiyyae MeHemkep npoekTa o0ecreyrBaeT KOOPIAUHALUIO U
yIpaBJIeHUE XOJ0M DPa3pabOTKU M peajHu3allMy MPOeKTa, B KOHTPAKTHBIX OTHOLIEHUSAX C APYTUMH
YY9aCTHHKaMH MpOoeKTa (KpoMe 3aKa3yrKa) HE COCTOMT.

[IpenmyniecTBo cucTeMbl — OOBEKTUBHOCTD MPOEKT-MEHEKEPA, HEJOCTATOK — OTBETCTBEHHOCTh
3a pe3yJIbTaThl MPOEKTA LIEJTMKOM BO3J1araeTcsl Ha 3aKa34yMKa.

Cucmema «pacwupennozo ynpasnenus». PykoBonuTenb (MEHEKep) MPOEKTa — MPUHUMAET
OTBETCTBEHHOCTb 32 IIPOEKT B Npejaenax (UKCUPOBaHHOM (CMeTHOM) 1eHbl. MeHemkep obecrieunBaeT
ylpaBjIieHHE M KOOPJIUHALIMIO TPOLECCOB IMPOEKTa MO COIVIALICHUAM MEXIy HHUM, 3aKa3uukoM |
yY4acTHHKaMH TpoekTa. Kak M B «OCHOBHOI» CHCTEME, UM MOXKET OBITh JIF000€ IOPHINYECKOE WIIH
¢u3nyecKoe JUI0 — YYaCTHUK MPOEKTA, MUMEIOIIee JULEH3UI0 Ha IPOPeCcCHOHANIbHOE YIPaBIEHUE U
CrocoOHOEe OTBeuaTh MO CBOMM O0s3aTeNbCTBaM IMepes 3akazuukoM. [IpoekT-meHemkep ympasiseT
MIPOEKTOM, KOOPAMHUPYET MOCTaBKU U pabOTHI MO0 MHKUHUPUHTY. B 3TOM ciyyae OTBETCTBEHHOCTH
BO3JIaraeTcsl Ha MEHePKepa MPOeKTa B Mpeiesiax KOHTPAKTHBIX YCIOBHM.

Cucmema «noo kmouy. PykoBonutens (MEHeIKep) MpoeKTa — MPOEKTHO-CTPOUTENbHAS (pUpMa, C
KOTOPOH 3aKa34YMK 3aKJII0YaeT KOHTPAKT «IOJ] KJII0U» C 0OBABICHHON CTOMMOCTBIO IIPOEKTA.



1.2. McTopus ynpaBJ/ieHHs] IPOEKTAMH

JIro6oi mpoekT mpoxoauT psf (a3 (3tanos, ctanuit). Pazymeercs, A TOro, 4T00bI MPOBECTH IPOEKT
yepes Bce (a3bl (3Tarnbl, CTaAuN), UM HY)KHO KaK-TO yIPaBJIATh. B 3TOM cMBbICIIE ypaBisin y>Ke TAKUMU
3HAMEHUTBHIMH IIPOEKTAMU, KaK CTPOUTENILCTBO ErMIETCKUX nupamu win Benukoit Kuralickol cTeHBI.
VYopasnsanu — u Hebe3ycnemHo (eciu OLIEHHWBATh YCIEIIHOCTh TOJBKO IO CBOEBPEMEHHOCTH
3aBepIICHHUs] WJIM 110 TEXHUYECKUM pe3ylbTaraM)— NpPOeKTaMH B OOOpPOHHOW, TOIIMBHO-
SHEPreTUUECKON U HEKOTOPBIX IPYTUX OTPACISIX MpoMblluieHHOCTH ObiBiIero Coserckoro Coro3a.

HeoOxomuMocTh B CaMOCTOSITENBHOW  JIUCHUIUIMHE «Ympaeienue npoekramm»  (Project
Management) OblJ1a OCO3HaHA B Pa3BUTHIX CTPaHaX 3amaja ¢ PpIHOYHOW IKOHOMHUKOH B 50-X rT. XX B.
370 OBUIO BBI3BAHO MAaCCOBBIM POCTOM MACHITA00B MPOEKTOB U TEM, YTO MOHATHE YCIEITHOCTH MTPOEKTa
CTaJI0 U3MEPATHCS, B IEPBYIO O4YEpelb, COOTBETCTBHEM €ro OKOHYATEIbHONH CTOMMOCTH O0bEeMy
BBIJICJICHHBIX ACCUTHOBAHMMW, BEJIMYMHOM SKOHOMHUHM M pa3mepamu mnpuObuin. [locnennee, B CBOIO
ouepe/b, 3aBUCENI0 OT KOMIUIEKCHOCTH (CUCTEMHOCTH) pElIeHHs] MHOKECTBA 3aJlad, COCTABISIONIUX B
COBOKYITHOCTH IIPEIMET YIIPABJICHHUS.

B uucne nmepBhIX METOMOB yIpaBlieHUs] MPOEKTaMu B KOoHIE 50-X IT. ObUIM pa3paboTaHbl METOIbBI
ceTeBoro ruianupoBanus u ympasinenus (Meroas CPM u PERT). BnepBble oHU ObLITHM HCTIOIB30BaHbI
JUIs  YIpaBJIEHUS PaKETHOM IporpaMMoil «Atiac» M TpU CTPOUTEIBCTBE KPYMHOIO 3aBojia
CUHTETUYECKOI0 BOJIOKHA. B cepennne 60-X IT. 3TH METObI CTaIM aKTUBHO M3y4aTbCs U, B MEHbILEH
CTENEHU, BHEAPATHCA B IPAKTUKY KanutaiabHoro crpoutensctsa CCCP.

3nech cieayeT OTMETUTh, UTO elle B KoHIEe 30-X IT. COBEeTCKMMHU yYEHBIMH OBLIH pazpaboTaHbI
TEOPETUYECKHE OCHOBBl M MPAKTUYECKUE METOJbl KAJIECHJAPHOIO IUIAHUPOBAHHUS M IIOTOYHOTO
CTPOUTENBCTBA C MCIOJIb30BaHMEM Juarpamm ['aHTa ¥ T. H. OUKIOIPaMM, YTO BO MHOI'OM MOKHO
cuuTaTh (PyHIaMEHTOM CO3JJaHHOTO IO3/JHEE alapara yIupaBJIeHUs IPOEKTaMu.

B 70-e rr. Oonbliioe 4ucio KpyMHBIX KOMIaHWN Ha 3amaje B OTBET Ha pacTyllre MacumTalObl U
CII0)KHOCTh UX JESATEIbHOCTU B YCIIOBUSX KECTKOW KOHKYPEHLMHU CTalMd pa3BUBaTh U HCIIOJIb30BATH
METO/Ibl YIPABIEHUS MPOECKTaMH. Y CKOPEHUIO 3TOTO IMpoliecca CoCOOCTBOBANIO IIMPOKOE BHEAPEHUE
KOMITBIOTEPHBIX CHCTEM 00pabOTKH HH(OPMAITHH.

K Hacrosimemy BpeMeHHU yIpaBi€HUE MPOEKTAMM CTalO MPU3HAHHON BO BCEX PA3BUTHIX CTpaHax
METOJI0JIOTHEN UHBECTUIIMOHHOW JEATEIIBHOCTH.

1.3. B3aumocBs3b YIpaBJICHUSA IIPOCKTAMHU U HHBECTUIIUAMMU

HcnpiTanHOE CPEACTBO YIOPSI0UEHUS TF000M EPEeCTPORKH — B TOM YHUCIIE CTOJIb MacIITAOHOH, KaK
OCYLIECTBJIsIEMas B Hallel CTpaHe,— MNpPOrpaMMHO-LIEIEBOM METOJ YIPaBJIEHUS, B COOTBETCTBUH C
KOTOPBIM CO3/aH PsiJi MEXKTOCYIaPCTBEHHBIX, (he/lepaTbHBIX, PETHOHAIBHBIX, OTPACIIEBBIX U OOBEKTHBIX
LeNeBbIX npoepamm. Kaxnas u3 HUX MpeacTaBisieT co00l KOMIUIEKC B3aUMOYBSI3aHHBIX (110 pecypcawm,
CpPOKaM M HCHOJIHUTENIAM) npoekmos. VX peanuzanus OpOUCXOAMT Ha 0Oa3e KOHLENLUU YNpasieHus
npoexmamu (Project
Management).

OCHOBY KOHIIEMIINH COCTABIISAET B3I HA MPOEKT Kak Ha U3MEHEHHE UCXOJIHOTO COCTOSTHUS JIF000i
CUCTEMBI (HampuMep, TMPEINPHUATHS), CBSI3aHHOE C 3aTpaToll BpeMeHW H cpenactB. [lpomecc »Tux
W3MEHEHUI, OCYIIEeCTBISIEMBIX 110 3apaHee pa3paboTaHHBIM IPaBUIIaM B paMKaXx OI0JKETa U BpEMEHHBIX
OTPaHUYECHUH, U COCTABIIAET CYIIHOCTh 3TOM HOBOM CHHTETUYECKOW TUCIIUIUINHBI.

Takol mo1xo/1 MO3BOJISIET CBECTH BCE U3MEHEHHUSI B S)KOHOMUKE, YIIPaBIEHUH, YKiaae Ku3Hu Poccun
(kak, Bmpodem, U Apyrux crpaHax ObiBiiero Coserckoro Coro3a) K CHUCTEME HHBECTHUIIMOHHBIX
IIPOEKTOB, a YIPABIEHUE UMU— K YnpasieHuro uxeecmuyusmu (TOBOPAT TAKKE UHBECMUYUOHHOM)
MEHeOHCMEHM)).

B coBpeMeHHBIX YCIOBUSIX COBOKYITHOCTh METO/IOB M CPEACTB YIIPABIEHUS IPOECKTaMU MPEICTABIISET
c000# BBICOKOA((HEKTUBHYIO METOAOIOTHIO YNPAGIEHUS UHBECMUYUAMU, TIO3BOJISIONIYIO:

v OCYIIECTBUTH aHAIM3 MHBECTHIIMOHHOTO PHIHKA U CPOPMHUPOBATH HHBECTUIIMOHHBIN MOPTHETH
KOMITAHUH C €T0 OLEHKOW M0 KPUTEPHUSAM JOXOAHOCTH, PUCKA U TUKBUIHOCTH;

v oueHuTh 3)PEKTHBHOCTH HHBECTHIIMIN ¢ yUeTOM (H)aKTOPOB PUCKA U HEOTIPEIEIEHHOCTH;
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v paspaboraTh cTpareruro (GOpMUPOBAHMS HWHBECTUIMOHHBIX PECYPCOB KOMIIAHMU C OLEHKOM
o01Ielt moTpeOHOCTH B MHBECTUIIMOHHBIX PECypcax, 1eJIeco00pa3HOCTH HCIIOIb30BAHUS TIPUBICYCHHBIX
Y 3a€MHBIX CPE/ICTB;

v NIPOM3BECTH OTOOP U OLEHKY HHBECTHLIMOHHOM PHUBJIEKATENHHOCTH KOHKPETHBIX IPOEKTOR;

v OLIEHHTh WHBECTHIMOHHBIE KAueCcTBa OTJACIBHBIX (DMHAHCOBBIX MHCTPYMEHTOB U OTOOpPATH
HauOosiee 3 PeKTUBHBIC U3 HUX;

v\ OCYWIECTBUTh IUIAHMPOBAHME M ONEPATHMBHOE YIIPABICHUE pealu3aleil KOHKPETHBIX
WHBECTUIIMOHHBIX MPOEKTOB U IPOTPAMM;

v/ Opranu3oBarh MPOLEAYPY 3aKYIOK U IMOCTABOK, a TAKIKE yIIPABICHUE KAY4ECTBOM IPOEKTA,;

v obecnieunTh 3G (HEKTUBHOE OCYIIECTBIEHNE MHBECTUIIMOHHOIO MIPOLECCA, BKIIOYAs yIIPABICHUE
W3MECHCHUSMU W TIOJATOTOBKY PEIICHUH O CBOEBPEMEHHOM 3aKpBITUH HEIP(PEKTUBHBIX IMPOCKTOB
(mpojake OTHENbHBIX (PMHAHCOBBIX HHCTPYMEHTOB) M PEUHBECTHPOBAHUY KaIUTAJa;

v/ OpraHu3oBaTh 3aBepIIeHHE POCKTa,;

v\ B IONHOH Mepe Yd4ecTh MCHXONOIMYECKHE ACIEKTH YNPABICHHS HWHBECTULMSAMH, HEPEIKO
OKa3bIBAIONIHE PELIAOIEee BO3ICHCTBUE HA IIOKA3ATENN TPOCKTA B IIETIOM.

1.4. IlepcrieKTUBBI Pa3BUTHA

Omneit ®PT, fAnonnu, Kopeun, CIIA n npyrux pa3BuTbIX CTPAaH CBUAECTEILCTBYET O TOM, YTO CUCTEMA
YIIPaBJIEHUS IPOEKTAMM - MOIIHOE CPEJICTBO BBIXOAA U3 SKOHOMHUYECKOIO0 KpHU3UCa U METOJ PEIICHUS
KPYIHBIX HAay4YHBIX, IPOU3BOACTBEHHBIX M COLMAIbHBIX MpoOiaeM. VIMEHHO 3TOT MeToJ] SIBJISETCS
CPEICTBOM YIIPABJIEHUS B M3MEHSIOLIMXCSA YCIOBUSAX M Pa3BUBAIOLIUXCS CHUCTEMaX, B YCIOBUSAX HE
CTaOMJIBHOCTU ¥ HEONPEAEICHHOCTH, KOT1a HEJOCTaTOYHO IPOpabOoTaHbl BOIIPOCH! 3aKOHOIATEIbCTBA,
B YCIIOBUSIX CJIa00 KOHTPOJIMPYEMOrOo pocTa LEH U JAePUIMTa PecypcoB, OTKa3a rocyAapcTBa OT
HEINOCPEACTBEHHOI'O PYKOBOCTBA MPOU3BOACTBEHHO-X03AHCTBEHHOM N€ATEIbHOCTBIO PEATIPUATUH, B
YCIIOBUSIX MOSBJIEHUSI COOCTBEHHUKOB M YaCTHBIX MHBECTOPOB, HECTAOMIIbHOM HAJIOTOBOW CHUCTEMBI U
Ap.-

B crpanax ¢ TpaaAuLIMOHHO PHIHOYHON SKOHOMUKOMN K Hadainy XXI B. ynpasnenue npoexkramu (YII)
NePecTao ObITh TOJIBKO CPEICTBOM YIPABJIEHUS MOCIEI0BATEIIEHOCTHIO U TEMIIOM BBIITOJIHEHHS padoT
C LEIBI0 MX CBOEBPEMEHHOro 3asepumieHus. YII crtanmo 4eM-To Bpoae KOPHOPATHBHOIO TIOJOCA
3aKa3uuKa, Moy Aal0LIero ONTUMU3UPOBATh BCE YCUIINSA IO POEKTY, NPEANPUHIMAaeMble KOMaHIaMH,
UHTETPUPYSACh C MPOU3BOJUTENISIMH, MOCTABIIMKAMU, CHUCTEMOH IMOCIENPOJaXHOr0 O0CTYyKUBaHUS.
Takolt moaxo, MOMUMO IPOYEro, MO3BOJISET TENEPh C BHICOKON CTENEHbIO TOYHOCTH ONMpEAeATh (U,
COOTBETCTBEHHO, CHU)KATh) MPEACTOSIINE 3aTPaThl IO MIPOEKTY.

Komnanum wu oskcneptsl, paborarome B 3TOM  obimacTH, 00pazoBald  HEOOXOIUMBIE
npodeccuoHaNbHBIE CTPYKTYpbl W co3ianu «Mup ymnpaBieHUS MNPOEKTaMH», KyJa BXOZISAT
HallMOHAJIbHBIE W  MEXJAYHapoAHbIE OpraHU3alMM — HWHBECTUIIMOHHBIE, MPOMBIIJICHHbIE,
CTPOUTENIbHBIC, KOHCAJITHHIOBbIE M WHXXUHUPUHIOBBIE (HUPMBI, I7l€ MPOBOJATCS KOHIPECCHl MU
CUMIIO3UYMBI, I/Ie U3JA0TCS KYpHaJbl, KHUTH U YYeOHHUKH, I7I€ UMEETCS CBOM PBIHOK MPOTPaMMHOIO
obecreyeHus.

KpynHneiimei Mmex1yHapoIHOM opranuzanueii B o01acTu ynpasieHus npoekramu spisercs UTIMA
(IPMA — International Project Management Association) — MexayHapoaHas accoIHaius
yIpaBJIeHUS IPOEKTaMu, 00beanHsAomas 0onee 20 HaIMOHAIBHBIX 001ecTB EBpoIbI, a Takke Apyrux
CTpaH.

[IpakTryecku Bce yHUBEpCUTETHI BKIIOUMIN YII B cBOM yueOHbIE TPOrpaMMBbl, TOATOTaBINBACTCS
1 3aIIMIIAETCI MHOKECTBO AUCCEPTALINM.

1.5. TexHoJiorusi ynpapjeHHs

[Ipouecc ympaBiaeHUs MPOEKTaMU JOJDKEH OBbITh HajJexalluM o0pa3oM HHGOpPMATU3UPOBaH,
MOJIEP’KUBATHCS COBPEMEHHBIMU TEXHOJIOTUSIMHU, JIJIS1 YETO HEOOXO0IUMO:

- CO3/1aTh U TIOJ/IEPKUBATh B aKTyaJIbHOM COCTOSIHMU 0a3bl U OAHKU JaHHBIX 10 BCeM (a3am U aTanam
KU3HEHHOTO 1IMKJIa TPOEKTOB;



- BHEJPUTb COBPEMEHHBIC aBTOMAaTU3MPOBAHHBIC CHCTEMbI ILNIAHUPOBAHUS U KOHTPOJSA, a TAKXKE
cpeacTBa 00paboOTKU M nepenaun JaHHbIX. CleayeT MOMHMTb, YTO CTENEHb CIOXKHOCTH (a, 3HAUUT, U
II€Ha) MCTI0JIb3yeMO MH(OPMAITHOHHON TEXHOJIOTUHU J0JKHBI COOTBETCTBOBATH CJIOXKHOCTH U pa3Mepy
npoekTa. Eciau 3To npaBuiio HapyIInTh, 3aKa34UK TOHECET HEOOOCHOBAHHBIE NTOTEPH — KakK B ClIydyae
HEOIIPABAAHHOM CJIOKHOCTH MCIIOJIb3YyEMOW TEXHOJIOTMHU, TaK M IIPU HEJOOLEHKE BAKHOCTU 3TOrO
BEChbMa CYyILIECTBEHHOT'0 (paKTopa.

Haunbonee CcHOXKHBIM 1711 COBPEMEHHOTO POCCHIICKOrO TpOEKT-MEHeIkepa sBISETCS He
aBTOMaTHU3alMs IMpolecca YIpaBiIeHHUs (3TO — JIMLIb (YHKLIUS CIHOCOOHOCTH 3aKa3uMKa OIUIATUTh
COBPEMEHHBIE TEXHHYECKME M MPOrpaMMHBIE CpPEICTBA), a WH(POPMALMOHHBIA «BaKyym»,
00pa30BaBIIMICA B MHBECTHLIMOHHOHN cepe B pe3ysbTaTe pacraga CTapod CHCTEMbl TEXHHUYECKOTO
HOPMHUPOBAHMS M IIPAKTUYECKONM HEBO3MOXXHOCTH CO3JaHUS «B OAWHOYKY» HOBOM, aJE€KBaTHOMN
COBPEMEHHBIM YCJIOBUAM HUH()OPMAILIMOHHON CHUCTEMBI MOAJEPKKH HHPOPMALIMOHHON JesTeNbHOCTU. B
9TUX YCIOBUAX KpaiiHE BaXKHO OPraHMU30BaTh MPOLECC HAKOILJIEHUS OIbITa — Pa3yMeeTCs, B MAIIUHHO-
OpPHEHTUPOBAHHOH (popMme.

Pemenune mnepedyucieHHBIX 3a7ad B paMKax IpoeKTa (MporpamMmbl) IO3BOJIUT IOJIYYHUTb
3¢ GEKTUBHBINA HHCTPYMEHT JUIS PEIICHUS JTI0ObIX 3a/1a4, BO3HUKAIOIINX IIepe/l COBPEMEHHBIM JIETIOBBIM
YEJIOBEKOM.

Bomnpocsl 111 cCaMOKOHTPOJIs

1.ITo xkakuM npu3HaKaM KJIacCU(PULUPYIOTCS TPOEKThI?

2.Kakue 3a7auu peiaroTcs py NpeiBapuTeIbHOM SKCIIEpTU3€e IPOEKTa B paMKax [MOCTAaBICHHOM
nenu?

3.Kakue ocHOBHbIE XapaKTEepUCTHKH NpoekTa Bam n3BectHb1?

4. Kakue opraHu3alMOHHbIE CTPYKTYpPbI U YUaCTHUKU IIpoekTa Bam n3BecTHbI?

5.Yto noapasymeBaeTcs 0]l TEpPMUHOM IIJIaHUPOBAHUE MTPOEKTA?

6.KaxoBa cTpykTypa miaHupoBaHus npoexra’?

7.Yto0 Takoe KOHLENTYyaJbHOE IIaHUpOBaHKE?

8.UT0 Takoe cTpaTeruueckoe miaHupoBaHue?

9.Yto o3nauaet mpasuio 8/80?



IIpakTuyeckoe 3ansitue Ne 2
TeopeTnyeckasi 4acTh

OCHOBBGI YIIPABJIEHUSA ITPOEKTAMUAX
2.1. Knaccudukanus 6a30BbIX NOHATHIH

IIpoekT (QyHKIMOHUPYET B OINpPEACIICHHOM OKPY>KEHUH, BKIIIOYAIOIIEM BHYTPECHHHE W BHEIIHUE
KOMITOHEHTBI, YYUTHIBAIONINE HKOHOMHUYECKHE, IOJIUTHYECKHE, COIHMAIbHBIE, TEXHOJOTHYECKHUE,
HOpPMATHBHBIC, KyJIbTYPHbIC U HHBIE (PaKTOPBHI.

ITpoekT Bceraa HaleleH Ha Pe3yJbTaT, Ha JOCTH)KEHHE OINPEJEIICHHBIX Liesiell, Ha OIpe/eIeHHYI0
npeaAMeTHYI0 o0nacTk. Peann3anus npoekra OCyecTBIISETCS TOTHOMOYHBIM PYKOBOJICTBOM IPOEKTA,
MEHEJKEpOM MPOEKTa M KOMaHAOH MpoekTa, paboTaromiedl Moj 3TUM PYKOBOACTBOM, APYTUMHU
YYaCTHUKAMH NPOEKTA, BHIMOIHIIOIINMH OTCJIbHBIC CIIeU(pHUYECKUe BUABI AATEILHOCTH, POLIECCHI
o mpoekTy. B paboTax mo mpoekTy— Kak MpaBHJIO, HAa YCJIOBUSAX YACTUYHOH 3aHATOCTH— MOTYT
y4acTBOBAaTh MPEJICTaBUTENM JIMHEHHBIX W (QYHKIMOHAJIBHBIX IOJPA3JCNCHUN  KOMITaHUH,
OTBETCTBEHHBIX 32 BHINIOJHEHUE

BO3JIOKCHHBIX Ha HHUX 33JlaHUi, BUAOB JEATEIBHOCTH, (YHKIMH, BKIIOYas IUIAHUPOBAHUE,
PYKOBOZCTBO, KOHTPOJIb, OPTaHU3ALNIO, 3IMUHUCTPUPOBAHUE U IpyTUe 00IIEeCHCTEMHBIE (DYHKIINH.

Ynpaenenue npoexkmom npencraBisger coOOH METOMOJIOTUIO OpPraHU3alUM, IUIAHUPOBAHMS,
PYKOBOJICTBA, KOOPAMHAIIMH YEIIOBEUECKUX U MATEPHAIBHBIX PECYPCOB Ha MPOTSHKEHUH XKU3HEHHOTO
IIMKJIA TPOEKTa, HANpaBJIeHHYIO Ha 3 (PeKTUBHOE TOCTIKEHHE eTO LEeNeH MyTeM MPUMEHEHUS CUCTEMbI
COBPEMEHHBIX METO/IOB, TEXHHKH M TEXHOJOTMH YNpAaBICHUS IS JOCTHIKEHHS OIpPEICIICHHBIX B
NPOEKTE Pe3yIbTAaTOB 10 COCTaBY M 00beMy paboT, CTOMMOCTH, BPEMEHHU, KAYECTBY.

Jst 5pPEKTUBHOTO yNpaBlIeHUs] MPOEKTaMU CHCTEMa JOJDKHA OBITh XOPOIIO CTPYKTYPHPOBAHA.
CyTh CTPYKTYypH3alll CBOAMUTCS K Pa3OMBKE MPOEKTA M CHCTEMBI €ro yNpaBJICHUS Ha MOJCUCTEMBI U
KOMIIOHEHTHI, KOTOPHIMU MOKHO YIIPABIISTh.

OCHOBHOW CTPYKTYpHOW €AMHUIICH YyYacTHHKOB IIPOEKTa SBJISETCS KOMaHAa MpOeKTa —
CrenuabHas TPyNIa, KOTopasi CTAaHOBUTCSI CAMOCTOSATEIBHBIM YYaCTHUKOM MPOEKTa U OCYIIECTBISET
ylpaBJIeHUEe HHBECTHIIMOHHBIM ITPOLIECCOM B paMKax MPOEKTa.

Peanu3anus mpoekTa NMPOMCXOAWT B PaMKAX OpPeaHU3AYUOHHOU @Hopmbl, CTPYKTypa KOTOPOH B
3HAYUTENbHOM CTENEHN BIUSAET HA CaM IPOEKT.

Kusnennwlii yuxkn npoekma (IPOMEKXYTOK BPEMEHH MEXIY MOMEHTOM IIOSIBICHHS, 3apOXKICHUS
IPOEKTa M MOMEHTOM €ro JIMKBUAALMHU, 3aBEpILICHUs) SBISAETCS MCXOJHBIM MOHATHEM IS
WCCIIeIOBaHMUs PoOIieM (prHAHCHPOBAHHS pabOT MO POEKTY U MPUHSITHS COOTBETCTBYIONINX PEIICHHUH.
VYKpYIHEHO >KM3HEHHBIH LUK MPOEKTa MOXKHO pa3feluTb Ha TPU OCHOBHBIE CMBICIOBbIE (a3bl:
MPEIMHBECTUIIHOHHYIO, MHBECTUITMOHHYIO U DKCIUTyaTaIl[HOHHYIO.

HanbHelimee pa3OueHHe CyIIECTBEHHO 3aBUCUT OT cnenu@uku mpoekTa. Tak, mKU3HEHHBIH UK
MOJKET JeNIUThCs Ha S (a3, B TOM YHUCIIE:

v\ xoHmentyambHas  (asa, BKIOYalomas  (GOpPMyIHpOBaHHE  IleNel,  aHauu3
WHBECTUIIMOHHBIX BO3MOXKHOCTEH, OOOCHOBAaHHME OCYIIECTBUMOCTH (TEXHHKO-DKOHOMHYECKOE
000CHOBaHNE) U TJIAHUPOBAHUE NTPOEKTA;

v’ (Qasza pa3pabOTKM MPOEKTa, BKIIOYAIOIIAs OINpEIEICHHE CTPYKTYphl paboT
UCTIOJHUTENEH, MOCTPOEHUE KalleHIApHbIX TpaukoB paboT, OrJpKeTa MpPOeKTa, pa3paboTKy
MPOEKTHO-CMETHOW TOKYMEHTAIINH, TIEPErOBOPHI M 3aKII0YEHHE KOHTPAKTOB C TOJPSIINKAMU U
MOCTaBIIUKAMU;

V' (a3a BBINOJIHEHUSI TPOEKTa, BKIIOYAIOIIas paboThI IO ero peanu3andu (CTPOUTEbCTBO,
MapKETUHT, 00y4YeHHUe MepcoHaa);

v\ (a3a 3aBepIleHUs TPOEKTA, BKIIOYAIOIIAsS B OOIIEM CIyyae NPHEMOUYHbIE UCIBITAHUS,
OIBITHYIO 3KCIUTYaTaIMIo M C/Iady MPOEKTa B HKCIUTyaTaINIo;

v\ oKcrutyarandoHHas (asza, BKIIOYAIOINas: MPHEMKY W 3amyCcK, 3aMeHy O00OpyIOBaHUSL,
pacipenue, MoJepHU3AINI0, MHHOBAIHUIO.

DyHKyuu ynpaeneHus NPOEKMOM BKIIOYAIOT: IUIAHUPOBAHME, KOHTPOJb, AHAIMU3, NPHUHITHE
pellIeHHii, COCTAaBICHUE U COMPOBOXKAECHUE OIO/KEeTa MPOEKTa, OPraHU3aIUI0 OCYIIECTBIICHUS,
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MOHUTOPHUHT, OIIEHKY, OTYETHOCTh, AKCHEPTH3Yy, INPOBEPKY M NPUEMKY, OyXTraaTepCKuil yuer,
aIMUHUCTPUPOBAHUE.

Iloocucmemol ynpaenenus npoeKmom BKIIIOYAIOT: YIIPABICHHUE COJlEpKaHHEM U o0bemMaMu padoT,
yIpaBiCHUE BPEMEHEM, MPOIOJDKUTEIBHOCTBIO, YIPABICHUE CTOMMOCTBIO, YIPABICHUE KAaueCTBOM,
yIpaBJIeHUE 3aKylIKaMd M TIOCTaBKaMH, YIIPaBIIEHHE pAaCIpeesieHHeM pPEeCypcoB, YIIpaBlicHHUE
YeJI0OBCUECKHMHU PECypCaMH, YIpaBJIeHHE PUCKAMH, YIIPABICHHE 3allacaMy PECypPCOB, HHTETPAlMOHHOE
ylpaBiieHUE, yIpaBieHue HHpopMauein 1 KOMMYHHUKAIASIMU.

2.2. Knaccugukanus TUNOB MPOEKTOB

B cBs31 ¢ TeM, 9TO METO/IbI YIIPABJICHUS IPOSKTAMHU B 3HAYUTEIILHOW CTETICHH 3aBUCST OT MaciiTada
MIPOEKTa, CPOKOB peaiu3alii, KauecTBa, OrPAaHUUYEHHOCTH PECypCcoB, MECTa M YCJIOBHI peanu3aluu,
pPacCMOTPHM OCHOBHBIC BUIBI T. H. CHeYUdlbHbIX TIPOEKTOB, B KOTOPBIX OAWH U3 TEPEUHCICHHBIX
(hakTOpOB UrpaeT JOMUHUPYIOIIYIO POJIb U TpeOyeT k cebe 0co00ro BHUMAaHUS, a BIMSHUE OCTAIbHBIX
(hakTOpoB HEUTpATH3yeTCsl C TOMOIIBIO CTAHIAPTHBIX MPOIETyp KOHTpoIist. Himke paccMOTpeHbI
«KJIACCUYECKHUE» THUIIbI «HOPMAJBHBIX)» MPOEKTOB, KiIacCH(UIMPOBAHHBIE MO MacmTabaM, CpoKam
peayin3anyy, KadeCTBY HCIIOTHCHHS, OIPAaHUYCHHOCTH PECypCOB, KOHCTPYKTUBHOMY HCITOJIHEHUIO,
y4acTHUKaM.

Mansie npoexkmbl HEBEIHMKY 110 MacIuTaly, IPOCTHI M OTPaHUYeHbI 00beMaMu. Tak, B aMepuKaHCKON
MIPAKTHKE:

- karuranosnoxenus: 10 $10—15 mvun.;

- Tpyno3atpatsl: 10 40—50 ThIC. YETOBEKO-YaCOB.

[TpuMephl THITHYHBIX MATbLIX NPOEKMOs. ONBITHO-TIPOMBIIUICHHBIC YCTAaHOBKH, HEOOIbIINE (4aCTO B
OJI0YHO-MOAYJILHOM HWCIHOJHEHUH) MPOMBIIIJICHHbIE NPEANPUATHS, MOJCPHU3ALUS JEHCTBYIOIINX
MIPOU3BO/ICTB.

Manvie npoexmsl NOMYCKAIOT Psii YIPOILIEHUI B Mpoleaype MPOCKTHPOBAHUS W pealld3allvH,
dbopMUpOBaHHHM KOMaHIBI TpPOeKTa (MOXXKHO TIPOCTO KPAaTKOBPEMEHHO  Iepepacipe/ieuTh
WHTEJJIEKTyallbHble, TPYAOBBIE U MaTepualbHBIE pecypchl). BmecTe ¢ Tem 3aTpyIHUTENBHOCTh
WCIIPABIICHUS JIOMYIIEHHBIX OMNOOK B CBSI3M C JIS(UITMTOM BPEMEHH Ha UX YCTpaHEHHE TpeOyeT BechMa
THIATENLHOTO OIpeeTeHHs] OObEMHBIX XapaKTePUCTHK MPOEKTa, YYACTHUKOB MPOEKTa U METOA0B UX
paboTsl, rpaduka npoekTa u popM OTUYETa, a TAKKE YCIOBUNM KOHTPAKTA.

Mezanpoexmul — 3TO 11eNIeBbIe IPOTPaMMBbI, COJIEPIKaIIIe MHOXKECTBO B3aUMOCBSI3aHHBIX MPOEKTOB,
OOBEIMHEHHBIX OOIIEH I1ebI0, BBIICICHHBIMH PECypcaMH W OTHYIIEHHBIM HAa WX BBIMOJHEHUE
BPEMEHEM.

Takue mnporpaMMbl MOTYT OBITh MEXIYHAPOJIHBIMH, TOCYJapCTBEHHBIMH, HAIMOHATHHBIMH,
pETHOHANBHBIMU  (HAIpUMEp, pPa3BUTHE CBOOOJHBIX HSKOHOMHMYECKHUX 30H, PECIyOJIMK, MaJbIX
HapogHocTelt CeBepa M T. [.), MEXOTpacieBble (3aTparuBaTb HHTEPEChl HECKOJIBKHUX OTpacien
HSKOHOMMKH ), OTPACIIEBbIE U cMemaHHble. Kak nmpaBuio, mporpaMmsl GOPMHUPYIOTCS, MOAAEPKUBAIOTCS
U KOOPJIUHUPYIOTCS Ha BEPXHHUX YPOBHSX YIIPABJICHUS: TOCYIAPCTBEHHOM (MEKIOCYIapCTBEHHOM),
pecnyOIMKaHCKOM, OOJacTHOM, MYHHUIMIATBHOM © T. 1. Meeanpoekmel 007aal0T PAIOM
OTJIUYHUTEIHHBIX YEPT:

- BBICOKO#M cTOMMOCTBIO (TIopsiaika $1 mupa. u 6oiee);

- KalUTaJIOEMKOCThIO— TOTPEOHOCTh B (DMHAHCOBBIX CPEJICTBAX B TAKUX MPOEKTAX, KaK MPaBHUIIO,
TpeOyeT HEeTPaAWIMOHHBIX (AaKIMOHEPHBIX, CMEIIaHHBIX) (opM (PUHAHCHPOBAHUS, OOBIYHO CHIIAMHU
KOHcopuuyma Gpupm;

- TPYJIOEMKOCThIO — 2 MITH. YeJIOBEKO-4aCOB Ha MpOoeKTHpoBaHue, 1 5—2(0 MITH. 4eT0BeKO-4acoB Ha
CTPOUTENHCTBO;

- JUTATETTLHOCTBIO peasin3aliuu: 5—7 u 0oJee JeT;

- HEOOXOMMOCTBIO YUACTHS IPYTUX CTPaH;

- OTAAJIEHHOCTHIO PANOHOB peanu3aly, a CIeJ0BATeNbHO, IOMOJHUTEIHHBIMU 3aTpaTaMud Ha

MH(PACTPYKTYPY;
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- BIMSTHUEM Ha COLIMAIBHYIO M SKOHOMHUECKYIO CpPEJIbl PETHOHA U 1aXKe CTPAHBI B I[EJIOM.

Haunbonee xapakTepHble HpUMEpPHI OTPACIECBBIX Me2anpoeKkmos — TPOCKTHI, BBINOJHAEMBIE B
TOIUTMBHO-?HEPIeTHYECKOM KOMILIEKCE — M, B YAaCTHOCTH, He(Tera3oBoi orpacid. Tak, cHCTEMBI
MarucTpalbHbBIX TPyOOIPOBOAOB, CBsI3aBIINX HedTerasoHocHbIe paiioHbl Kpaiinero CeBepa ¢ eHTpoM
CTpaHBl, 3aIIaJHBIMU TPAHUIIAMHU M KPYIHBIMU IIPOMBIIIJICHHBIMHI PailOHaMH, COOPYKAIHUCh O4epesIMU
(«HUTKAMHU») B TeUueHHE 2—3 JIeT Kaxaast. [Ipu 3ToM IpoI0KUTEIBHOCTD TAKOTO IPOEKTA COCTAaBIISIIA
B cpenHeM 5—7 ser, a croumoctb— Oostee $10—15 mutp.

Cnoorcnvle npoekmapl OJIPA3yMEBAIOT HAJTMUUE TEXHHUUECKUX, OPTaHU3AMOHHBIX MM PECYPCHBIX
3a7a4, pelIeHHe KOTOPBIX MPEIIoiaraeT HeTPUBHUAIBHBIC MOIXO/bI M TOBBIIICHHBIE 3aTPaThl Ha UX
peleHue.

EcrecTBeHHO, Ha MpPaKTUKE BCTPEYAIOTCS «CKOIICHHBIC» BapHUAHTHI CIIOKHBIX HPOEKTOB C
npeodIalalouM  BIMSHAEM KaKoro-I1u00 M3 TEpEeYHCICHHBIX BHUJOB CJIOXHOCTH — Hampumep,
UCIIOJIb30BaHUE HETPAJUIMOHHBIX TEXHOJOTHH CTPOUTEIHbCTBA, 3HAYUTEIBHOE YHUCIO YYaCTHHKOB
MIPOEKTA, CIIOKHBIE CXeMBbI (PMHAHCUPOBAHUS U JIp.— BCE 3TO CYTh IPOSIBICHUS CIIOKHOCTH ITPOEKTOB.

Kpamkocpounvie npoekmpt 00BIYHO peanu3yIOTCSl HA NMPEINIPUATUAX 11O TPOU3BOJICTBY HOBHHOK
Pa3IMYHOTO POAA, ONBITHBIX YCTAaHOBKAaX, BOCCTAHOBUTENBHBIX paboTax. Ha Taknx 00beKkTax 3aKka3zumuk
OOBIYHO HJET Ha YBEIWYCHHE OKOHYATENbHOW ((aKTHYEeCKOH) CTOMMOCTHM NPOEKTa, IPOTHB
MEPBOHAYAIBHOM, TIOCKOJIbKY 00JIee BCETO OH 3aMHTEPECOBAH B CKOPEHIIIEM €T0 3aBEepIICHUH.

Be3oeghekmuvle npoekmsl B KauecTBe JOMHHHUPYIOIIETO (DakTopa HCIIONB3YIOT MOBBIIICHHOE
Ka4ecTBO.

OOBIYHO CTOMMOCTB Oe30eheKmHubIX NPOeKmos BeCbMa BBICOKA U U3MEPSIETCSl COTHSIMU MHJUIMOHOB
U JTa)kKe MIJUTHAP/aMH JJOJUIapoB (HalpuMep, aTOMHBIE JJICKTPOCTAHIINH).

Mescoynapoonsle npoekmsl OOBIYHO BBIICIISIOTCS 3HAYUTEILHON CIIOXKHOCTBIO M CTOUMOCTBIO. VX
OTIIMYAeT TaKXKe BaXXKHAS pOJIb B OSKOHOMHUKE UM TOJUTHKE TEX CTpaH, I KOTOPBIX OHH
pa3pabarbiBatoTCd. OTH HPOEKTHl OOBIYHO OCHOBAHbI HA B3aMMOJAOIOJIHSIOIMX OTHOLICHUSX U
BO3MOKHOCTSIX TapTHEPOB.

Hepenko mns pemieHuss 3agad  TakUMX IPOSKTOB CO3/AIOTCS  COBMECTHBIC IPEANIPUSATHS,
00BETUHSIONINE ABYX MM 0O0JIee YYaCTHUKOB JUIS JTOCTH)KEHHUSI HEKOTOPBIX KOMMEPUECKUX IIETIeH 1Mo/
OIpEeJIeIEHHbIM COBMECTHBIM KOHTpoJjeM. I[Ipm 3TOM KaxIblii MapTHEp BHOCUT CBOM BKIaag M
OTIpeJIeIEHHBIM 00pa30M Y4acTBYET B IPUOBLISX.

2.3. lleanb u cTpaTerusi NpoeKkTa

PaznuuaroT reHepanbHyl0 1eibh (TOBOPSAT TaKKe — MHCCHIO) TPOEKTa OT liened mepBoro (W,
BO3MOJKHO, MOCTIEAYIOIINX) YPOBHEH, a TAaKKe MOJIeINIei/3a1au, 1eHCTBUIN U pPe3yIbTaTOB.

Muccusa — 310 reHepaibHas 1IeJib IPOeKTa, YETKO BbIpaXKeHHasl IPUYMHA €ro cyuiecTBoBanus. OHa
JeTaIu3upyeT CTaTyC MPOeKTa, OOeCHeuMBaeT OPUEHTUPHI Ul OIpeNesIeHUs Lelel CIelyroInux
YPOBHEH, a TaK)Ke CTPAaTEruil Ha pa3IMYHbIX OPraHU3allMOHHBIX YPOBHX. ['OBOPST Takke, 4TO MUCCHUS
— 9TO IJIaBHAs 3ajJaya MPOEKTa, ¢ TOUKHU 3PEHUs ero OyaAyIlMX OCHOBHBIX YCIYT WIH W3JENUH, ero
BaXHEUIIINX PHIHKOB M NMPEUMYIIECTBEHHBIX TEXHOIOTHH.

Cmpamezun npoekma — 1EHTPAJIbHOE 3BEHO B BBIPAOOTKE HANpPaBIEHUN AEHCTBHI C IIENbIO
noJryyeHHus 0003HauE€HHBIX MUCCHEN U CUCTEMOH 1ieNieil pe3ynpTaToB npoekTa. [loaroroBky crpareruu
MIPOEKTa MOKHO YCIIOBHO Pa3JIeNUTh Ha 3 MOCIIEI0BATEIBHBIX POy PHI:

- CTpaTernyecKuii aHamms;

- pa3paboTKa u BBIOOp CTpaTeruy;

- peanusanus cTpaTeruu.

Cmpamezuueckuti aHAIN3 HAYMHAETCS C aHAJIW3a BHEIIHEH M BHyTpeHHEW cpeabl. CO CTOPOHBI
BHEIIIHEH Cpe/ibl MOXKHO OKMJATh OO yrpo3bl, MO0 BO3MOXKHOCTU JJISl peasn3aluy MpoeKTa (T. H.
SWOT-anamms).

K uncny GpakTopoB guewineti cpedbt OTHOCHT:

V' TexHomoru4eckue (YpOBEHb CYIIECTBYIONINX, HATMYNE HOBBIX TEXHOJIOTHH);
v’ pecypcoo0ecrieueHHOCTh (HaIUYKeE, T0CTYIN);
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SKOHOMHYECKHE (MHQIIALMS, TPOLEHTHBIE CTABKH, KypChl BAIIOT, HAJIOTH);
OTrpaHUYEHUS TOCYJAPCTBEHHOTO CEKTOpa (JIMLIEH3UPOBaHHUE, 3aKOHOTBOPYECTRO);
conabHbIe (YPOBEHBb 0€3pabO0THIIBI, TPATUIINHN, BKYCHI, TT0JI, BO3PAcT);
MOJUTUYECKHE (BHELIHSI, BHYTPEHHSS, S)KOHOMUYECKas );
sKoJIornueckre (YpoBeHb 3arpsi3HEHUS, MEPOTIPUATHS);
KOHKYPEHTHI (KOJIMYECTBO, pa3MephI, CUIIa).
Buympennss cpeda BKIo4aeT:
1IeJIEBbIC PHIHKH (HUIIIA, B KOTOPOH paboTaeT pupma, Kpyr ee moTpeouTeei);
MapKETUHTOBBIC HCCIIEIOBaHUS (HAJTHMUUE CIICIIMAINCTOB, OIO/KET MAPKETHUHTA);
COBIT (00BEM TIPOJIAXK, CKUIKH );
KaHaJbl pacrpeiesnieHus (Kak, 4epe3 Koro mpoaaeTcs);
MPOU3BOICTBO (000PYIOBaHHUE, TEXHOIOTHS, TUIOLIA N );
nepconan (KBanuukanus, YUCICHHOCTb, MOTUBAIIMS, KOPIIOPATUBHAS KYJIbTYpPa);
cHaO)XeHHe (ITOCTaBIIMKHU, YCIIOBUS U CUCTEMBI TIOCTaBKM ); - UCCIIEIOBaHUE U pa3paboTKa
HUOKP (ypoBens, Or0KeT);
v’ (uHaHchl (CTpyKTypa KamuTana, 000paYMBaAEMOCTb, JIMKBHIHOCTH, (DUHAHCOBOE
COCTOSIHHE);
v\ HOMEHKJIAaTypa POAYKIUH (CTEIEHb JUBEPCUBHUKALINHN ),
v\ HCXOJs W3 MHCCHH, IeJieldl OpraHu3aliiu, Ha ocHoBe pe3ynbratoB SWOT-ananusza
paspabatbiBaeTcs CTpaTerusi.

Paspabomxa u evibop cmpamezcuu OCYIIECTBISIIOTCS HA TPEX Pa3IUYHBIX OPraHU3aIIMOHHBIX
YPOBHSIX:

- KOpIopaTuBHas crpaTterus (o0liee HanpaBIeHUE Pa3BUTHS, T. €. CTPATET sl pOCTa, COXPAHEHUS WU
COKpAIIICHHS ),

- nenoBasi cTpaTerus (CTpareruss KOHKYPEHIMH KOHKPETHOTO TOBapa HAa KOHKPETHOM pBIHKE).
Crparerus npoekTa pa3pabaTbIBaeTCsl B paMKax J€JIOBOM CTpaTeruu, T. €. OTBEYaeT Ha BOMPOC, KAKUM
00pa3oM TpPOAYKIHUS MPOEKTa OyIeT KOHKYpHUPOBaTh Ha pbhiHKE. OYEBHIHO, YTO BHIOOP CTpATETHH
MPOEKTa [OJDKEH CYHIECTBOBaTh B paMKaX YK€ BBIOPAHHOTO OOIIEro HampaBlICeHUsS pPa3BUTUS
opranu3zamu, [1pu pazpaboTke denosoti cmpamezuu NCTIONB3YIOT 3 OCHOBHBIX TOJX0/1a!

1. crpareruro auIEpCTBA B U3/IEPIKKAX;

2. cTpateruto quddepeHnranuy (yHUKaJIbHOCTH M0 KaKOMY-JINOO HalpaBJIeHUIo);

3. CTpaTervi0 KOHIEHTpallud Ha OINpEAEICHHBIX HampaBleHusAX (rpynme IoKynaTenei,
HOMEHKJIaType U3l 1 reorpaduu ux cobITa);

- (pyHKuMOHaNIBHAA cTpaTerus (pa3padaTbIBaeTCs IS KaXKI0T0 PYHKIIMOHAIBHOTO MOIpa3AesiCHus C
L[eJ1bI0 KOHKPETHU3allM1 BHIOPAHHOM CTpaTeruu MpoeKTa).

Peanusayusa cmpameeuu monpasyMmeBaeT, B TIEPBYIO OuYepellb, HEOOXOAWMOCTH OIpPEIeICHHBIX
U3MEHEHHMH, HEOOXOUMBIX B OPraHU3ALMOHHON CTPYKTYpE W OpraHU3alMOHHON KynbType. [lostomy
9acT0O HEOOXOIAMMO CO3/1aTh CIENUANbHBIE KOOPAMHAIMOHHBIE MEXaHU3MBI B JIOTIOJHEHHE K
OpraHU3alMOHHON CTPYKTYpE YIpaBJIEHHs: MPOEKTHbIE, MEXIPOEKTHbIE (IPOrpaMMHBIE), BEHUYyPHBIE
(UTst TPOEKTOB C BBICOKUMH YPOBHSIMH PHUCKOB) TPYIIIBL.

CylIecTBEeHHbIM 3JIEMEHTOM CTpaTeruu sBisercsd (akTop T. H. OPraHU3allMOHHON KYJIBTYpBI,
BKJIFOYAIOLIUN:

- BujieHHe (pumocoduio) opraHuszalmu;

- TOCITIOJICTBYIOIIME IIEHHOCTH;

- HOpPMBI U TIpaBHJIa MOBEICHUS;

- OKUJAHUS TPEACTOSIIIUX U3MEHEHUH;

- IPOLIEAYPHI U TIOBEACHUYECKHE PUTYATIBI.

AN N N NN

AN N N N N VRN

2.4. Pe3yJabTaT 4 ynpasJiisieMble IapaMeTpbl MPOEKTa

[Ton pe3ynbraToM NMpOEKTa MOHUMAIOT MPOAYKLHMIO, Pe3yJbTaThl, MoJe3HbI 3ddexT npoekra. B
KayecTBe pe3ysIbTara, B 3aBUCMMOCTH OT THIIa/LeNI MTPOEKTa, MOTYT BBICTYIATh: Hay4Has pa3paboTka,
HOBBIA TEXHOJIOTUYECKHM MpoIiecc, MPOrpaMMHOE CPEJCTBO, CTPOUTEIbHBIA 00BEKT, pealn30BaHHAs
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ydeOHas mporpamMma, pecTpyKTypUpOBaHHAsI KOMITAHUS, CEPTU(UIIMPOBAHHAS CUCTEMA KauecTBa U T. 1.
O6 ycremrHOCTH MpoeKTa (pe3ysibTaTta) CyIAT M0 TOMY, HACKOJIBKO OH (pe3yJbTaT) COOTBETCTBYET IO
CBOWIM  3aTpPaTHBIM/IOXOJHBIM, HMHHOBAIlMOHHBIM, KA4YeCTBEHHBIM, BpPEMEHHBIM, COLHUAIHHBIM,
IKOJIOTUYECKUM H IPYTUM XapaKTEPHCTUKaM 3aIUIaHUPOBAaHHOMY YPOBHIO.

YrpaBiisieMble mapamMeTphl MPOCKTa:

v' 00bEeMBI U BUABI PA0OT 110 POEKTY;

v\ CTOMMOCTb, U3JIEPIKKH, PACXOJIBI 10 IPOEKTY;

v\ BpPEMEHHBIE MapaMeTPhl, BKIIOYAIONIME CPOKH, MPOJODKMTEIBHOCTH U  PE3EPBBI
BBITTOJIHEHUS paboT, 3TanoB, (a3 MpoekTa, a TaK)ke B3aUMOCBS3H PadoT;

v\ pecypcsl, TpeOyeMble ISl OCYIIECTBICHUS TPOEKTA, B TOM YKCIIEC: YEJIOBEYECKHE HIIH
TPyAOBble, (UHAHCOBBIC, MAaTEPUAIBHO-TEXHUYECKHE, pa3jeisieMble Ha CTPOUTENBHBIC
MaTepuabl, MAIIMHEIL, 000PYI0BaHUE, KOMIICKTYIOIINE U3/ICIIUS U ACTAIH, & TAK)KE OTPAHHYCHUS
o pecypcaw,

v/ Ka4ecTBO NPOEKTHHIX PELICHHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA U TIP.

[TpoekT u mporece ero peajin3aluu, OCyIECTBICHUS — CIO0XHAs CHCTEMa, B KOTOPOM caM MPOEKT
BBICTYIIAET KaK yIpaBlisieMasi OJICUCTEMA, a YIIPABJICHHUE TPOSKTOM — YIIPABJISIONIASL.

2.5. Okpy:keHHe MPOEKTOB

[TpoekT umeeT psii CBOMCTB, O KOTOPBIX IIEIECOOOpPA3HO IMOMHUTH, TaK KaK ATO MOMOTaeT
METOJAMYECKHU MPaBUILHO OPraHU30BaTh PabOTY MO €ro pean3aluu:

- TPOEKT BO3HHUKAET, CYLIECTBYET M PAa3BUBACTCS B OMPENIECICHHOM OKPY>KCHHH, HA3bIBAEMOM
BHEIIIHEH Cpeoi;

- COCTaB MPOEKTAa HE OCTAETCS] HEU3MEHHBIM B MPOLIECCE €r0 Peau3allii U Pa3BUTUS: B HEM MOTYT
MOSIBJISITHCSI HOBBIE 2JIEMEHTHI (OOBEKTHI), U3 €r0 COCTaBa MOTYT YAANSATHCS HEKOTOPHIE €TO AJIEMEHTHI;

- TIPOEKT, KaK M BCSIKasg CHUCTEMa, MOXKET OBITh pa3/iesieH Ha 3JIEMEHTHI, IIPU 3TOM MEXKITY
BBIJICJISIEMBIMH 3JIEMEHTAMU JTOJKHBI ONIPEACIIATHCS U MOEP>KUBATHCS ONPECIICHHBIC CBS3H.

Paznenenne Bcelt cdepbl NEATEIBHOCTH, B KOTOPOW TMOSIBISIETCS W Pa3BUBACTCS IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOI Cpeny» B OMPEIEIEHHON CTeNeHH YCIOBHO. l[IpuyuHBI 3TOrO
3aKJTIOYAIOTCS B CJICTYIONIEM:

1. TIpoekT He sIBNSETCS KECTKUM CTAaOUIBHBIM OOpa30BaHHUEM: PsJl €ro SJIEMEHTOB B IMpoIllecce
peanu3aluu MpoeKTa MOTYT MEHSTh MECTOTIONIOKEHHE, TIEPEXO0/Isl B COCTAB MPOEKTA U3 BHEIIHEW CPeIbl
1 00paTHoO.

2. Hekortopele 371eMEHTBHI MPOEKTa MOTYT HCIOJB30BAaThCS KaK B €r0 COCTaBe, TaK W BHE €ro.
TUNUYHBEIM PUMEPOM 3TOMY MOTYT CIY>KUTh CHEIHAIUCTBI, OJHOBPEMEHHO paboTarolme Kak Hall
peanu3anueil KOHKPETHOTO MPOEKTa, TaK U HAJ[ PEIICHUEM HEKOTOPBIX JIPYTrUX MpodsieM (B YaCTHOCTH,
HaJ BBITTOJIHEHUEM JIPYTOTO MPOEKTA).

Crnenyer oOpaTuTh BHUMaHHUE HA TMIEPEXOIHYIO 30HY, Yepe3 KOTOPYIO MEXKTy HUMHU OCYIIECTBIISCTCS
CBSI3b U TIEPEMEIICHHE DIIEMEHTOB, TEM WM HHBIM CIOCOOOM yYacTBYIOIIMX B pabOTe MO €ro
peanu3anuu.

B npaktuke 6u3HeC-TIIaHUPOBAHUS OOBIYHO MOAJIEKAT H3YUEHUIO TPHU aCTIEKTa OKPYKEHHSI TPOEKTa:

- MOJIUTUYECKUI, 8 UMEHHO— OTHOIICHHE (efepaTbHBIX U MECTHBIX BJIACTEH K MIPOEKTY;

- TEPPUTOPHUATILHBIN, BKITIOYAIOIINI U3Y4eHNE KOHKYPEHTHBIX IPEIOKEHHII Ha PHIHKE aHATOTHYHOM
MIPOYKIUH;

- DKOJOTHMYECKUM, CBI3aHHBIA C HEOOXOAUMOCTRIO 00ECIEUeHNs PKOJIOTHIECKON 0€30IaCHOCTH
MIPOCKTA.

Bomnpocsl 111 CaMOKOHTPOJIs

1.Kakoe ynpaBieHHe CYUTAIOT PYHKIIMOHAIbHBIM?

2.Kakoe ynpaBiieHUE€ CUATAIOT IPOEKTHHIM?

3.Kakue ¢akTops! OnpenenstoT ONTUMATLHOCTh YIPABICHUS TPOEKTOM?
4.Kakwue 3a7a41 pernaroT ¢ TOMOIILI0 METOIOB YIIPABIECHHUS MTPOCKTaMuU?
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5.Kakue cxeMbl ynpaBieHus IpoekTaMu Bam n3BecTHBI?

6.Kakue cynecTByrOT BUIbI TPOEKTHOTO aHalu3a?

7.Y4t1o0 Takoe ynpaBiIeHUE IPOEKTaAMU?

8.B yem CyTh CTpYKTypHU3aIuu MpoeKTa?

9.Kaxkwue sTansl BKIIOUaeT PYHKIHS YIPABICHUS IPOCKTaMU?

10. Kakue cocrapisiolue BKIOYAIOT B c€0s METO/IbI YIPaBIECHUS IPOEKTaMu?
11.Ha3zoBuTe KpUTEpUHU ONTUMAIBHOTO YIIPABIECHUS IPOEKTOM.
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IIpakTnueckoe 3ansaTHe Ne3
TeopeTnyeckasi 4acTh

BU3HEC-IIJIAH
3.1. IIpuHOMIIBI, METOABI M CHCTEMA MJIAHNPOBAHUS

[InanupoBaHue NPOU3BOACTBA BBIPAXKACTCS B COCTABJICHUM KAaJCHIAPHBIX IUIAHOB BBIIOJHEHHUS
paboT, ompeneNeHUuU [EHEXKHBIX CPEICTB, MOTPEOHBIX TPYAOBBIX M MaTepUaibHBIX PECYPCOB,
HEOOXOMMBIX JIJIsl MX BHITIOJIHEHUS, @ TAK)KE B KOHTPOJIE 32 XOJIOM BBITIOJIHEHHS T1aHOB. Ha ypoBHe c\x
MPEANPUATHS IPOTHO3BI KIacCU(PUIMPYIOTCS 110 MAaCIITAOHOCTH, BPEMEHU MPOTHO3UPOBAHUS U LIETH.
Ha mpennpusaTusix pa3iudHbIX OpraHU3alMOHHBIX (OPM OCYIIECTBISIOTCS MHUKPOIKOHOMHYECKUE
MIPOTHO3bI, KOTOPbIE B3aWMOCBSI3aHbl C PErMOHAIIBHBIMU M OTPACIEBBIMU IPOTHO3aMH Ha YPOBHE
MuHHCcTepcTB. Knaccugukaius no nporHo3upyeMomMy Mepruoly MO3BOJISET BBIACIUTH JOJITOCPOUHBIC
(5-15 ner), cpeanecpounsie (1-5 neT), kpaTKOCcpoUHbIe (OT MeCsIa 0 Ioja) | OlepaTUBHBIE (10 MecsIa)
IporHo3sl. [10 1enu BIAEISAI0OT HOPMATUBHBIE M IIOMCKOBBIE IIPOTHO3BL: B IIEPBOM CIIy4ae ¢ IMOMOLIBIO
HOPMATHBOB JICJIAIOT MPOrHO3 COCTOSIHUS C\X 00BbeKTa B OyayIleM, BO BTOPOM — COCTOSIHHE 00beKTa
MPOTHO3UPYIOT C YUETOM CIIOKUBIIMXCS (PAKTOPOB Mporiecca Mporu3BOICTBA.

OCHOBHBIMU MPUHIUIAMH Pa3pabOTKU MPOTHO30B ABISIOTCS CUCTEMATUYHOCTb, COTJIACOBAaHHOCTH,
BapHAHTHOCTh, HETIPEPHIBHOCTH BO BPEMEHH, IOCTOBEPHOCTh, PEHTA0ENbHOCTD UM OKYaeMOCTb.

MeToapl TPOTHO3UPOBAHUS TSl PA3IMYHBIX OPraHU3AUOHHBIX (HOPM MPEANPUSATHII MOTYT OBITH
MOJIpa3/ieieHbl Ha JBE OOJbBIINE TPYIIBI: WHTYUTHBHBIE M (OpMaTU30BaHHbIE. B CBOIO ouepens, 1Mo
MPUHLMITY JEHCTBUS U crHocoOy MonydeHus WHGOPMalUd HHTYUTHBHBIE MPOTHO3BI MOTYT OBITh
[O/Ipa3/JIeJIeHbl Ha WHAMBUAYaJlbHbIE U KOJUIEKTHBHBIE JKCIEpTHbIE oleHKU. K mepBbIM oTHOcATCA
MHTEPBbIO, aHAJTUTUYECKUE 3AMHUCKU, KO BTOPBIM — 3KCIEPTHU3a, KOTOPYIO MPOBOAAT CIELUATUCTBI
XO35MCTBA.

K dhopmanr3oBaHHBIM OTHOCSAT METOBI IPOTHO3HOM SKCTPATIONSAIUN, SKOHOMUKO-MAaTEMAaTUYECKOTO
MOJEIIMPOBAHUS.

Ha ocHOBe BEpOSTHBIX MPOTHO30B pa3padaThIBAIOT IUIAHBI C\X MpeANnpHsTHil. B oTauume ot
IIPOTHO30B IJIaH MPEJCTaBIsAeT COOOM IOCTaHOBKY CTPOTO OMNpPENEeNeHHOM e M JeTaabHOe
MpEeABUICHUE KOHKPETHBIX COOBITMH 111 O0BEKTa Ha CTPOTO OMNPENCICHHBIM CPOK  €ro
(GYHKIIMOHUPOBAHHSI.

B pbiHOUHOI SKOHOMMKE OyayT JeHCTBOBaTb YEThIPE OCHOBHBIX MPHUHIMIA IUIAHWPOBAHMUSA:
ONTUMAJIBHOCTh, THOKOCTh, KOPPEKTHPOBKA B MPOIIECCE OCYIIECTBICHUS JIAHOB, HAJIEKHOCTb.

OnTUManbHOCTh  MpENIoJiaraeéT CUCTEMHBIM  IMOAXOA C  HCIIOJIb30BAHMEM  IKOHOMHUKO-
MaTeMaTHYeCKUX U Jp. METOAOB. B 1ulaH MOKHBI OBITH 3a0KEHBI TaKHE TEXHHKO-3KOHOMHYECKUE
MIOKa3aTesH, KOTOpble o0ecreyaT OTHOCUTEIbHYIO THOKOCTh MPOU3BO/ICTBA, €r0 IPUCIIOCOOISIEMOCTD C
MIOMOIIBIO 3apaHee 3a/laHHBIX PE3epBOB K PBIHKY, K JCHCTBUIO BHEIIHMX M BHYTPEHHUX (DaKTOPOB.
Hanexuocth 00beaMHSAET CBOMCTBA THOKOCTH, ONTUMAIBHOCTA CUCTEMBI XO35HMCTBA U YCTOMYMBOCTH
TEXHUKO-D)KOHOMHUYECKUX MTOKA3aTEIEH.

COBOKYIHOCTh CIEIHATBHBIX MpPaBWJ, NPUEMOB W METOJIOB pa3padOTKU IUIAHOB Ha C\X
MPeNNPUATHIX IPEICTAaBISIET COO0H METOANKY TUTAaHUPOBAHMUS.

OCHOBHBIMH METOJJaMH TUTAHUPOBAHUS SIBIISIOTCS OaJlaHCOBBIN, BApUAHTHBIN, IPOTPaMMHO-1IEJIEBOH,
SKOHOMHKO-MaT€MaTHYECKUIl 1 HOPMAaTUBHO-PECYPCHBII.

banancoswiii memoo mipenmnonaraer pa3pabOTKy HaTypalbHBIX M CTOMMOCTHBIX OallaHCOB, Cpeau
KOTOPBIX CIIEYET BBIACIUTH TPYOBbIE, MAaTEPUAIIbHBIE, 36MEJIBHBIX YTOJHM, SJHEPTETUUECKUE.

B ocHoBe 6apuanmnozo memooa NeXUT pa3pabOTKa pa3IMYHbIX BapHAHTOB TEXHMUKO-
SKOHOMMYECKUX KO3 (DULIMEHTOB, MaTEpUATIbHO-ICHEKHBIX 3aTPaT, 0aJaHCOBOM YBSI3KHM OTpaCiei.

Ilpoepammmno-yenesoii memoO OCHOBBIBa€TCS Ha BbIOOpPE peaJbHO IIOCTAaBICHHOW —IIeNn
(GYHKIMOHMPOBAHUA U pa3pabOTKe O] Hee HECKOJIbKUX BapUAHTOB B3aUMOYBSI3aHHBIX YKOHOMHUYECKUX
Y COLIMATIBHBIX MPOTPaMM Pa3BUTHSI IPEATIPUATHSL.
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I_HI/IpOKOG NPUMCHCHUC B INUIAHUPOBAHUU HAXOAAT ISKOHOMUKO-MamemamuiecKkue MemOObl, us3
KOTOPBIX CJICAYCT BBIACIUTH METOBL MaTeMaTHUIeCKOM CTaTUCTHKH, 5KOHOMHUKO-MATEMAaTHUYCCKUC
MOZCIIN, TCOPUHU MAaCCOBOT'O 06CHy)KI/IBaHI/I$I.

HHaHI/IpOBaHI/Ie C HCIOJIb30BAHUCM  HOPpMAMUBHO-PECYPCHO2O Mmemooa OCHOBBIBaeTCS Ha
YKOHOMHYECKOU OIICHKE IIPOMU3BOACTBCHHOI'O IIOTCHIHAJIA XO03siCTBA 1O OCHOBHBIM (baKTopaM
mnmponecca MnMpou3BOACTBA. Iloxg MPOU3BOJACTBCHHBIM IMMOTCHIHUAJIOM CJICAYCT NOHHMATb KOJIUYCCTBO,
B3aMMOCBA3b U OIITUMAJIBHOE COOTHOIICHHUE BCEX PECYPCOB c\x MMpCaAIpUATHA.

3.2. Conep:xanue OM3HeC-TIAHA

busnec-mian B OOJNBIIMHCTBE CIIy4aeB COCTABIISETCS HA KOHKPETHBIN NEpHo/] BpeMeHH (0ObIYHO Ha
rojJ), OH OTBEYAeT Ha TJaBHBIA BOIMPOC: B KAaKOM HAMpaBiICHUH, B KAaKyl0 OTpacib Ieeco00pa3Ho
BJIOXKHTD JICHBIH, CHJIBI U CPEJICTBA, YTOOBI COXPAHUTHCS B CBOCH HUIIIE HA PHIHKE WIIM 3aHATH HOBYIO.
OTH IIaHBI MOTYT COCTaBIISTHCS Ha 3 U D JIeT.

Heo0xonuMocTe B COCTAaBICHMM OW3HEC-TUIAHOB BO3HHKACT B CIEAYIONIMX CIIydasX: IpU
OpraHM3ali WU PEeOopraHu3alUi MPEANPUATUS; W3MEHEHHUU OpraHU3allMOHHO-TIPAaBOBON (HOPMBI
XO341CTBA; W3MEHEHHWH €ro IPOW3BOJICTBEHHOTO HANPABJICHUS; BBIXOJE HA BHEIIHWN DPBIHOK H
MPUBJICYEHUN UHOCTPAHHBIX NHBECTHUIIUMA.

OcHOBHBIC pa3ziesbl OU3HEC-TUIaHa clieaytonme: 1 — BO3MOXKHOCTH C\X MPEANpPUATHS, €ro KpaTKasl
XapaKTEePUCTUKA; 2 — BUJIbI IPOU3BOIUMON TOBAPHON MPOIYKIIMHU U YCIIYT X KpaTKasi XapaKTepUCTHKA,
3 — KpaTKas XapaKTepUCTHKa pPBHIHKOB cObITa; 4 — IUIaH MapKeTHHTa M €ro CTpaTerusi; 5 —
MIPOU3BOJICTBEHHBIN IJIaH; 6 — OpraHu3alus U YNpaBiICHHUE MPEANPUATHEM; 7 — OLIEHKa PUCKOB U
CTpaxoBaHME; 8 — IUIAHUPOBAHHWE TPYAOBBIX PECYpPCOB M COIHUAIBHBIX OTHOWIEHWH; 9 — TuIaH
unBectuiii; 10 — puHaHCOBBIN T1aH U cTpaTerus GuHaHCUPOBaHUS; 11 — BBITOBI OT OCYIIECTBICHUS
npoekTa Ou3Hec-TUIaHa.

Bo 68edenuu yxazpIBaroT 3aauu COCTaBICHUSI OM3HEC-TUTaHA U KPYT JIHII, KOTOPBIM OH aJpecOBaH.
LerecooOpa3HO OTMETHTB, TOYEMY BO3HHKIIA HEOOXOIMMOCTD B JAHHOM IIPOCKTE.

Pesrome. XoTst OM3HEC-TIIIaH HAYMHAETCS € ATOTO pasferia, MUIIYT €ro B TOCIEIHIOK O4Yepelb, KOoria
pazpaboTanbl Bce pazzienbl IaHa. Kouuenmwmst OusHec-TuiaHa (pe3toMe) — 3TO CXKaThlil 0030p
uHboOpMalMd O HaMe4aeMOM OHM3HEece M LEeNAX, KOTOpble CTaBUT Iepel coOoi mpeanpustHe oo
MpeIIpUHIMATENb, HAaunHasi COOCTBEHHOE JIENIO MIIM pa3BHBas uMeromeecs. KoHnenmus npeacrapiser
co0Oif TpeaenbHO COKpAIIeHHYI0 BepcHio Ou3Hec-maHa. OHa MOXET UMEThb U CaMOCTOSATENbHOE
3HAa4YCeHUE KaK PEKIaMHBIA TOKYMEHT, UCIIOIh30BATHCS TIPU MPEIOCTABICHUH 3asBKU MOTEHIIMAIEHOMY
MHBECTOPY Ha HaydalbHOE WM JOINOJHHUTEIbHOE (UHaHCHpoBaHME. [IOpAIOK M3II0KEHHS B pe3toMe
JIOCTaTOYHO CBOOOMHBIA. HeoOxomumo, 4TtoOBl pe3tomMe ObUIO 3alOMUHAIOIIMMCS, B HEM MOXKHO
MIOMECTUTh PUCYHOK MM ¢ororpaduio npoaykuuu. OO6beM pasjena He AODKEH MpeBblmars 3—4
CTpaHMIIBI.

OOmast xapakTepUCTHKa CEIbCKOXO3sIMCTBEHHOro mpeanpusatus. B pasgene wnenecoodpaszHo
OCBETHTH OCHOBHOE HalpaBJICHUE JCSITEIHbHOCTH MPEATIPHUITHS (CIIEIHATN3AINIO), CTPYKTYPY TOBApPHOM
MPOAYKIMH, YyKa3aTh XapakTep MAeATeIbHOCTH (TMPOU3BOACTBO U COBIT CENbCKOXO3SIICTBEHHOMN
npoaykuuu). Ecnmm mpenmpustue neicTByromee, HEOOXOIUMO TPHUBECTH HH(DOPMAIUIO O €ro
MIPOU3BO/ICTBEHHO-(PMHAHCOBOH JIEATEIBHOCTH.

XapakTepuCcTHUKa CEIbCKOXO3SMCTBEHHBIX TOBapoB u yciuyr. OCHOBHOE coOjepKaHue —
XapaKTepUCTHKA MPOAYKIIMH: €€ Ha3BaHWE U Ha3HAYCHHE, OCHOBHBIEC XapAaKTEPUCTHKH U MapaMeTphl,
00JIacTh MPUMEHEHUS, OTIMYUTEIFHBIE YePThI, IPEUMYIIECTBA, OCOOCHHOCTH YIAaKOBKM M JH3aifHa,
CIOCOOCTBYIOIIME KOHKYpeHTOcrocoOHOCTH. [Ipn HEOOX0IMMOCTH MOXHO HPUIOKUTE (hoTorpaduu,
JpyTUe HaTJSTHbIE M300paXeHUs TOTOBOW mpoaykiun. Ciieayer cOOOMMTh O 3aperuCTpUpPOBaHHBIX
MaTeHTaX, aBTOPCKUX IMpaBaX WM JHUICH3USX Ha MpeUiaraeMylo MPOIYKIUIO, JAPYTUX CTapPTOBBIX
MPEUMYIIECTBAX, CIOCOOHBIX IIOMOYb MPEINPHUATHIO 3aHITH BBHITOTHOE ITOJIOKEHHIE HA PHIHKE.

Peiaku cObiTa ToBapa. OTeuecTBEHHBIM U 3apyOEKHBIM OMBIT MOKA3bIBa€T, 4TO cilaboe 3HaHHE
PBIHKOB COBITA — OJIHA W3 TJIABHBIX NMPUYMH HECOCTOSTEIHPHOCTH MHOTHX TPOEKTOB. HeoOXomamMer
aHaJIM3 CIIPOCa Ha MPOAYKLHUIO, KOTOPYIO MPEIONaraeTcs BHIIYCKaTh, ONpeAeIeHNe IEHbI, TI0 KOTOPOH
ATOT TOBap KyIsT. OnpenenuB cupoc Ha TOBAp, YCTaHABIMBAIOT MAKCUMAJIbHBIA 00BEM TPOJAXK,
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KOTOPBIN MPEANMPUHIUMATETH MOKET OCYIIECTBIIATH C YYETOM CBOMX BO3MOXKHOCTEH (MIPOU3BOICTBEHHO-
KOHOMHYECKOT0 MOTeHIMAaa). B naHHOM pasierne OM3Hec-IIaHa Ha/l0 OTBETUTH HA BOMPOCHI: 1) Kako#
ObLTa TMHAMUKA MPOJIaX B MOCIEAHIE TPU TO/a; 2) KaKUue OKUIAIOTCS TEMITBI IPUPOCTA B OTPACIIH; 3)
CKOJIBKO HOBBIX MPEANpUATUI OyJIeT 3aHUMAaThCs MPOU3BOACTBOM aHAIOTMYHOM MPOAYKUUU; 4) KaKue
HOBBIC BHJIBI AHAJIOTMYHOW CEJIbCKOXO3SIMICTBEHHON MPOAYKIIMH TMOSBWIUCH B TOCIEIHUE TOJBbIL.
Hctounukamu wuHGOpMAMM MOTYT OBITh M3JaHUS TOCYJAPCTBEHHBIX OPraHOB (CTaTUCTHYECKUE
COOPHHKM), IEPUOTNICCKUE U3JIAHUS U KHUTU. ]I OIEHKH PhIHKA UCIOJB3YIOT TaKKe HH(POpMAIIHIO,
MOJIyYEHHYIO IO pe3yJibTaTaM MPOAAXK NPEANPUITHS, 3a OCIEIHNE TPU—IIATH JIET.

Konkypennust u apyrue BHemHuEe (GakTopel. B 3TOM pasnene 1uiaHa HEOOXOAMMO OIPEACTUTH
KOHKYPEHTOB — IPOU3BOAUTENECH aHATIOTUYHON MPOAYKIIMH, KaK MOKHO TOYHEE OLEHUTh 00bEMBI U
JUHAMUKY WX NOpOJaX, JOXOJbl, TEPCIEKTUBBI OCBOCHHMS HOBBIX TOBAapOB, HMX OCHOBHBIC
MOTPEOUTENHCKIE XapaKTEPUCTHKHU, YPOBEHb KauecTBa. JKeaTenbHO 0XapaKkTepu30BaTh YPOBEHb IIEH,
[IEHOBYIO MOJMTHUKY KOHKYPEHTOB, IIOKa3aTh UX CUIIbHBIE U cialdbie cTopoHbl. Heo6xoanMo moapoOHO
onucaTh NPEUMYILIECTBA MPEAIPUHUMATEINS epe]l KOHKYPEHTaMU.

AHanu3 KOHKYpEHTOB Ha PbIHKE MOKHO BECTH IO CIIEYIOIIEH CXEME:

e 101s B o01ieM o0beMe CeIbCKOX03SMCTBEHHBIX TOBAPOB UJIU YCIYT B BEIOpAaHHOM
CEerMEeHTE PhIHKA;

*  00beM U HOMEHKJIaTypa TOBapOB WIIH YCIIYT;

*  HUCHOJb3yeMas cXxema U KaHajbl CObITa CEeTbCKOXO03HCTBEHHOM MPOIYKIIHH;

*  HaJEXHOCTb U KaUe€CTBO TOBAPOB M YCIYT;

*  IOJUTHKA B 00J1acTH CObITA.

Jlisi TONMHOM OIICHKM KOHKYPEHTOB HEOOXOAMMO YCTAaHOBUTH KPYIHEWIIHUX MPOU3BOAUTENICH
AQHAJIOTMYHOM MPOAYKIMH Ha Ka)JOM LIEJIEBOM DPBIHKE, M3YUYUTh XapaKTEPUCTUKH HMX MPOIYKILIHH,
YpOBEHb €€ KauyecTBa, LEHBI, AM3ailH WU MHEHHE O Heil moTpeduteneii. Kpome Toro, aHaamsupyroT
¢dakTuueckoe (PUHAHCOBOE IMOJOXKEHHE KOHKYPEHTOB, UX PECYpPCHBIA MOTEHIIHAJ, ce0ECTOMMOCTh U
NPUOBLTBHOCTH, MECTOIIOJIOKEHUE, OPTaHU3AINIO PEKIIAMBI, TOPTOBOK CETH H T. JI.

[Inan mapkerunra. B sTom paszpene onpeneisitoT MEpONpHUATUS MO aKTUBHOMY BO3JEHCTBHUIO Ha
MOTPEOUTENLCKAN CIIPOC B LEJISAX 3aBOCBAHUS PHIHKA M PACIIUPECHUS COBITA CEIbCKOXO3SHCTBEHHBIX
TOBapoB. [Ipu 3TOM HOIKHBI COOMIOAATHCA CIIEYIOIINE TPUHIIMITBI MApKETUHTA.

1. Vder 3ampocoB noTpeduTeneit U JTMHAMUKU PHIHOYHONW KOHBIOHKTYPBHI.

2. Bopr0a 3a morpedures (kauyecTBO TOBapa, pekiiaMma, CEpBHUC).

3. MakcumanbpHasi TPUCIIOCOOJIEHHOCTh CEThCKOXO3SIMCTBEHHOTO MPOU3BOJCTBA K TPEOOBAHUSIM
pBIHKA.

OpnHo u3 Hanbomee BaKHBIX HAIPABJICHUN SKOHOMHUYECKOH CTpaTeruu MPEearpHusaTHS — MOIUTHKA
nenoo6pazoBanusi. CaMbIii TPOCTON M yAOOHBIM CIOCOO YCTaHOBIEHUS 1IEHBI — HA OCHOBE CPETHUX
W3JIeP’KEK MPOU3BOJICTBA ILTIOC CPEIHSS MPUOBLIL. DTO 3aKII0YAETCS B YCTAHOBICHUU OIpeIeJIeHHON
HaIIEHKU Ha c€0€CTOMMOCTh TTPOIYKIIUHU, JIJISl YeTO0 MOXKET ObITh TpuMeHeHa ¢hopmyda, pyo.,

L =C+Pp + I,

rae Il — mena egununsl npoaykiuu; C — cpenHsisi ce0€CTOMMOCTh MPOU3BOJICTBA €IUHUIIBI
npoaykuuu; Pp —pacxonasl mo peanuzanuu eauHunbl npoaykuuu; [l —cpeansss npuOblLib OT
peanu3aluny eIMHULBI TPOIYKLIUU Ha JAHHOM PBIHKE.

WHoraa ucnonb3yoT METO/1 IEHOOOpa30BaHus ¢ OpUEHTallMel Ha LIEHHOCTHYIO 3HaYMMOCTh TOBapa,
OIIYIIAEMYI0 MOTPEeOUTENEeM, 32 KOTOPYIO OH TOTOB 3aIlIaTUTh OMpeaeieHHylo cymmy. Oupme ans
OTIpe/IeIICHHsI IIEHBI Ha CBOM TOBAap HEOOXOIMMO BBISIBUTH, KAKHE IIEHHOCTHBIC TIPEICTABICHHS UMEIOTCS
y MOKYyIareJeld O TOBapax-KOHKypeHTax. JTO MOKHO CJeNiaThb Ha OCHOBE OIpoca MOKyMaTeiael uiu
9KCIIEPTOB-CIEINATUCTOB.

Jpyroil moaxoa mpeaycMaTpUBAET OMpPEACIICHUE CIOXKHUBIIErOCsS COOTHOIICHUS MEXIY LEHAMU U
MOTPEOUTETHCKIMHU CBOMCTBAMHU IO AHAJIOTHYHBIM HMEIOIIMMCS Ha pBIHKE ToBapaMm. Ha ocHoBe
MOJIYYEHHBIX COOTHOILIEHUU Ha3HavaeTcs 1eHa ToBapa. LleHa peanuzanuu onpenensieTcss B JaHHOM
ciydae o gopmyie:

]—In: u6a3 ’ (Bn / B6a3)1
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rne Ly, Lsas — cOOTBETCTBEHHO IIeHa MPOAYKLUH MPEANPUATHS 1 0230BOTO MPOIYKTa, BEBIOPAHHOTO
B KauecTBe 00bEKTa cpaBHEHHUS, PYO.; brn, bas — OlLlIEHKa KaueCTBEHHBIX MapaMEeTPOB COOTBETCTBEHHO
MPOAYKLUH MPEANPUATUS U 0a30BOM NMPOIYKINHU B Oaax.

bainpHyl0 OLIEHKY KayeCTBEHHBIX IapaMeTpoOB MPOAYKLIUM JIyyllle OIpelesATh C Y4YETOM
KOX(Q(QHUIMEHTOB U HMX BECOMOCTH C TOYKM 3peHHUs HoTpeOuTens. B naHHOM Merone 3arpaTHble
OPHEHTUPBI OTXOJAT Ha BTOPOH! I1aH, YCTyIIash MECTO BOCIIPUATHIO ITOKYIIaTelIeM TOBapa.

IIpoussoocmeennsiti nian. Ero pa3paboTka HAYMHACTCS C IPOTPAMMBI Pa3BUTHSI PACTEHHEBOACTBA U
KHUBOTHOBOJCTBA. [[11 oOecriedueHust CHCTEMHOI'0 IMOAX0/1a K PELIEHHUIO 3TOM MPOo0JIeMBbl 11eJ1eco00pa3Ho
UCIOJIb30BAaTh METOJBI AKOHOMHKO-MaTeMaTHuecKoro mojenupoBanus. [Ipu paspaboTke miaHa mo
pPacTeHUEBOJCTBY Ba)KHOE 3HAYCHME HMEET OpraHu3alus 3€MENIbHOW TEeppUTOPUM M BO3MOXKHAs
Tpanchopmanus yroawii. B 1utane oTpakaioT ceBOOOOPOTHI, CUCTEMY CEMEHOBOJICTBA, BHECEHUE
ynoOpeHuii, 00pabOTKy IMOYBBI, YXO/I 32 paCTeHUSIMH, 00pbOY ¢ copHsikamu U 1p. [Ipu HeoOXoauMoOCTH
pa3padaThIBalOT MEPONPUSATHS 110 YIIyULICHUIO U TIOBBIIICHUIO TPOAYKTUBHOCTH IPUPOAHBIX KOPMOBBIX
yroauii. PazpaboTka npou3BOJCTBEHHON MPOrpaMMbl paCTEHUEBOJCTBA 3aBEPIIACTCS IIJIAHUPOBAHUEM
YPOXKaHOCTH CEeNbCKOXO3IHCTBEHHBIX KYJBTYpP M MPOAYKTUBHOCTH E€CTECTBEHHBIX YroJuii, o0bema
IIPOM3BO/ICTBA BAJOBOM U TOBApHOM MPOAYKIUH.

[InanupoBaHue NPOU3BOACTBEHHON MpOrpaMMbl [0 OTpacisM KUBOTHOBOJCTBA IPENAINOJIAracT
000CHOBaHHE YMCJICHHOCTU IOTOJIOBbS CKOTa M INTHUIbI, TPOAYKTUBHOCTH >KMBOTHBIX, IOKa3aTesel
BOCIPOU3BOJICTBA CTajJa, 00beMa MPOU3BOACTBA BaJIOBOM M TOBapHOH mpoayKuuu. Bes Heobxonumas
pacueTHass MHGpOpMAIMs O OOOCHOBAHHUIO IPOU3BOACTBEHHBIX HPOTPAMM pACTEHUEBOJCTBA U
’KMBOTHOBOJICTBA TIPUBOJUTCS B TPHJIOKEHHSIX (HOPMAaTHBBI 3aTpaT, TEXHOJOTMYECKHe KapTel). B
Ou3Hec-TUIaHe J0KHA HAaUTH OTpaskeHHe OpraHU3alUsl HE TOJIBKO CElIbCKOXO3SIHCTBEHHBIX OTpAcieH,
HO U IIPOMBIIIJICHHBIX, T0OJACOOHBIX, 00CTYKUBaOLIUX MTPon3BoACTB (aBTonapk, MTM u np.). 3aecs xe
PacKphIBAIOTCA CX€Ma BHEIIHUX M BHYTPEHHUX IPOM3BOJCTBEHHBIX IMOTOKOB, TO €CTh IOCTAaBKH
MaTepHAIbHO-TEXHUYECKUX PECYpCOB, KOMOMKOPMOB, MOJIOJHSIKA JKHBOTHBIX, MPOM3BOJICTBEHHBIC
CBSI3U MEXJy MOJpa3/eleHUsAMU. 3aBepllaeTcs pasfiel OLUEHKOW BO3MOXHBIX  M3/EpiKeK
CEJIbCKOXO3SIICTBEHHOI'O ITPOU3BO/ICTBA (110 CTaThsIM) U UX AMHAMUKH Ha NEPCIEKTUBY.

Opeanuzayuonnslii n1aH COIEPKUT UHPOPMALHUIO O JINLAX, OTBEYAIOIIUX 3a pa3pabOTKy KOHLEIIUH
IIPOEKTA U YIIPABICHUE CEIbCKOX03AHCTBEHHBIM NPpeIpUsATHEM. J[J1s1 KpYIHBIX CEITbCKOXO035IICTBEHHBIX
MPEeNNpUATHI Ba)XXHO OIpeneauTh OOLIYI0 YHMCIEHHOCTh paboTHUKOB. B pasgene oTpaxaior
0053aHHOCTH CIIELUAIMCTOB, ONMPEIENIAI0T MEPCOHATBHYIO KOOPANHALMIO, U KOHTPOJb AEATEIbHOCTH
Bcex ciyk0. OpranuzaiimoHHasi cxema MpeanpusiTys JT0JDKHA oOecrieunBaTh Hanbosee a3 pexTuBHOE
BBINOJIHEHHUE [TOCTABJICHHBIX 3a/1a4.

FOpuouueckuti nnan vmeer HamOoJbllIee 3HAYEHHE JUIsI BHOBb CO3JAaBAa€MOI0 HPEINPUITHS C
000CHOBaHHEM BBIOOpa €ro OpraHU3allMOHHO-TIPaBOBOM (Gopmbl. [[nd neiicTByrOImIEero mpeanpusTHs
YKa3bIBAIOTCS 3aKOHOIATEIIHHBIE H HOPMATUBHBIC aKTHI, PETYIUPYIONINE €T0 e TEIEHOCTb.

Oyenka puckog. VIHBeCTOpPBI U KPEIUTOPHI MPUAAIOT OOJIbIIOE 3HAYEHHUE OLEHKE PHCKOB, TIO3TOMY
Mpu pazpaboTke OM3HEC-TUIaHa 11eIeCO00pa3HO Ha3BaTh BO3MOXKHBIE PUCKU U MOTEPH, KOTOPHIE MOTYT
BO3HUKHYTh, OIpPENENNTh, MO KAaKUM BHMJAM PHUCKOB, U Ha KaKyl0 CyMMy CIEIyeT 3acTpaxoBaTb
MMYILECTBO Ipeanpustus. B pasgene ykas3blBaloTCs OpraHu3allid, MO 3aKIIOYEHHIO JOTOBOPOB Ha
CTpaxoOBaHHUE U CyMMbI CTPaxXOBKH.

@unancoswviti naan. CTOMMOCTHBIE pacdeTbl 0000MIAIOT pe3yNbTaThl MPHUHSTHIX PEHIEHHH IO
NpebIIYIIMM pa3jienaM OusHec-TulaHa. B 1maHHOM paszzene mpenocTaBisieTcss BCs HeoOXoaumast
uHbOpMAIUA TIO0 OXUAAeMBbIM (UHAHCOBBIM PE3YJIbTaTaM CEIbCKOXO3IHCTBEHHOTO TPEIIPHSTHSI.
@duHaHCOBbIE IIAHOBBIE IOKA3aTeNIM JOJDKHBI JaTh OTBETHl HAa TIJIABHBIE BOIPOCH JESATEIBLHOCTH
MPEINPUHIMATENS W FOPUANYECKUX JIHIl, KOTOPBIM ajapecyercss Om3Hec-IiaH. VIMEHHO TIO JaHHBIM
(MHAHCOBOIO IJIaHA UHBECTOPHI Y3HAIOT, Ha KaKyto MPUObUTL OHU MOTYT PaCCUUTHIBATh, & KPETUTOPHI
OLICHUBAIOT CIHOCOOHOCTH NOTEHLUHUAIbHOIO 3aeMINMKa OOCIyX uBaTh J0AT. (OUHAHCOBBIA IJIaH
BKJTIOYAET JIBE pacyeTHbIC YacTh: (PMHAHCOBO-DKOHOMUYECKHE PE3YJIbTaThl IEATEIIbHOCTH MPEIIPUATHS
Y TUTAaHUPOBAaHKHE OCHOBHBIX (DMHAHCOBBIX MMOKa3aTeseH.

AnHanu3 (pUHAHCOBO-?KOHOMHYECKOTO COCTOSIHUS MPEANPHUITHS BBIIOIHAETCS HA OCHOBE TEXHHMKO-
SKOHOMMYECKUX M (PMHAHCOBBIX MMOKa3aTeseil ero AedTeIbHOCTH 3a MOCieIHue Tpu rojaa. B anamuse
OIIPENEIISIOT yPOBEHb IKOHOMUYECKOTO POCTa, (PMHAHCOBYIO YCTOMUMBOCTh, BEPOSITHOCTh OAHKPOTCTBA.
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3aBepIuaeTcs aHajIM3 OINPEACICHUEM KOMIUICKCHOW PEHTHHTOBOWM OIEHKH JAMHAMHUKU (PUHAHCOBO-
HKOHOMHYECKOTO COCTOSIHUS MPEIIPUSATHSL.

[TnanupoBaHNEe OCHOBHBIX (DHHAHCOBBIX MapaMeTPOB TPeOyeT BBIMIOIHEHHUS PACUETOB IMPOTHO3A
OajaHca aKTHUBOB M IaCCUBOB, MPUObLICH U yOBITKOB, IBHKEHHUS JEHEKHBIX CPEACTB, (DMHAHCOBOM
OLIEHKU TPOEKTa M 3amaca (UHAHCOBOW MpOYHOCTH. [IporHO3HBIE MapaMeTpbl B OCHOBHBIX (opMax
(MHAHCOBOW OTYETHOCTHU JOJIKHBI COOTBETCTBOBATH MEXKIyHAPOJAHBIM CTaHAapTaM, OCOOEHHO YPOBHHU
IIEH OTPaXaTh PHIHOYHYIO IMOKYMATEIbHYIO CIIOCOOHOCTD B KaXIOM MEPUOJIE OCYIIIECTBICHUS MTPOCKTA.
[IporHo3 ABMKEHHUS NEHEKHBIX CPEICTB MpeAHAa3HAuYeH Ui BHIPAOOTKU CTpaTeruv (GUHAHCHPOBAHUS
MPEIIPUATHS, ONIPEeNICHHs MOTPEOHOCTH B KaluTalle ¥ OLeHKU 3()(PEeKTUBHOCTH €ro NCTIOIb30BAHUS.

Kommepueckast  sddekTuBHOCT,  (puUHAHCOBOE  OOOCHOBAHHME)  IMPOEKTA  OMPENEsSeTCs
COOTHOILIEHHEM (PMHAHCOBBIX 3aTpaT M PE3yJIbTaTOB, 0OECIECUNBAIOUINX HOPMY A0X0AHOCTU. OueHka
SKOHOMMYECKOHN AEATEeIbHOCTU MPEINPHUITHS MOXKET MPOBOIUTHCS MPOCTHIM U JUCKOHTUPOBAHHBIM
metoxamu. IT p o ¢ T 0 i 3KcIpecc-MeTo 1 MO3BOJSIET TOCTATOYHO OBICTPO HA OCHOBAaHHMM PACUETOB
BBINIOJTHUTH OLIEHKY, MH(pOpMAIUs, KOTOPOH MOMKET XapaKTepH30BaThb HHU3KUH ypOBEHb pa3pabOTKu
MIPOEKTA ¥ IOATBEPAUTH €r0 HEMPUEMIIEMOCTD TI0 CIIOKHBIM pacderaM. [IpocThIM METOIOM ONpenesIoT
MOKa3aTesu:

* KalTUTaJIbHBIC BIIOKEHUS B CO3JaHUE €IUHHIIBI IMPOM3BOACTBEHHONH MOIIHOCTU WJIM B €IUHUILY
MIPOTYKITUH;

* HOpMa MPHUOBLIHN MPOEKTa KaK OTHOLICHHWE YUCTON MPUOBUTH K 001eMy 00beMy HHBECTHIIMN WIIN K
MHBECTUPYEMOMY aKIIMOHEPHOMY Karmuraiy, %;

* CPOK OKYMaeMOCTH WJIM TEPUOJ BO3BpaTa MHBECTHIIMM, KaK OTHOIIEHHE OOIIero o0bema
WHBECTUIIUHI K CyMM€ YHCTON MPUOBLTU U aMOPTU3AIIMOHHBIX OTYUCIICHHH.

VYka3aHHbIE MMOKA3aTeU HE YYUTHIBAIOT HEPABHOMEPHOCTh OJMHAKOBBIX CYMM TMOCTYIUICHUN WU
IUTaTeXel Mo pa3HBIM MEepuoJaM BPEMEHH, YTO IMPUBOAUT K HEOOXOIUMOCTH HCIIOJNB30BaHUsS Oosee
CJIOKHBIX MTOKA3aTeNeH.

Metona nuckoHTupoBaHusa. Oneskn 3p(HEKTUBHOCTH MHBECTUIMI OCHOBBIBACTCS Ha Pse
MIPUHIIUIIOB.

1-1 mpUHLIKIT — pacyeThl 0a3UPYIOTCS HA MOKA3aTeNAX JIEHEKHOI0 MOTOKA OT MIPOU3BOJICTBEHHOM U
WHBECTULIMOHHOM JeSITeIbHOCTH.

2-ii mpuHUMIT — o0O0s3aTenbHOE MpPHUBEJCHHE IOKa3aTened K TeKylled (IUCKOHTUPOBAHHOIN)
CTOUMOCTH. JIMCKOHTUPOBAaHHMEM JICHEXKHBIX ITIOTOKOB HA3bIBAIOT TPUBEICHUE Pa3HOBPEMEHHBIX
3HaUEHUN K 3HAUEHUSM MX [IEHHOCTH Ha OMpE/eJICHHBIH MOMEHT BpPEMEHH, KOTOPBIM Ha3bIBAETCS
MOMEHTOM TIPUBEICHUSI.

3-ii mpuHmMn — yd4er (aktopa wuHmsmMU. [ns obecriedeHHs CPAaBHUMOCTH peE3yJbTATOB,
MOJIYYEHHBIX TPU Pa3IMYHBIX YPOBHSIX WUHQIISIHMH, TIEepe] AUCKOHTUPOBAHUEM KOPPEKTUPYIOT JTHOO
MPOTHO3HBIA JIEHEXKHBI TOTOK IyTEM IepecyeTa B IE€HBI, OYMIICHHBICE OT WHQIAINHA, WIH
KO3 (HUIIMEHT TUCKOHTUPOBAHUS.

4- 1 TPUHITUI — Bapuaiys GopM UCIOIB3yEeMOU CTaBKU AUCKOHTHPOBAHUS B 3aBUCHIMOCTH OT LIeJel
OLICHKHU.

PesynbraTel ompeneneHus kKomMmepdeckoil 3()(eKTHBHOCTH TPOEKTa CYHIECTBEHHO 3aBUCST OT
HOPMBI JAMCKOHTA. BBIOOp CTaBKM MUCKOHTHPOBAHHS IOHKEH ObITh 000CHOBaHHBIM. DOpMUPOBATH
CTaBKY JJMCKOHTA B OM3HEC-TUTaHE KeIaTeIbHO MoIeMeHTHO. OHa pacCUUTHIBACTCS KaK CyMMa, KaXI0e
cllaraeéMoe KOTOpPO#l yUMTBIBAET COCTABIIAIOLINE TUCKOHTA, %: Oe3pHCcKOoBas CTaBKa; MHQIIALMOHHAS
MIPEMUST; TIPEMHS 32 PUCK; IPEMUS 32 HU3KYIO JIMKBHIHOCTD H JIP.

C yuYeToM U3MOKEHHBIX BHINIE MPUHIUIOB METOAWKA OLEHKH 3((HEKTUBHOCTH HHBECTUIIUN
OCHOBAHa Ha CJIEIYIOLINX MOKa3aTessX:

* YUCTHIN TUCKOHTHPOBaHHBIHN 10x011 (NPW);

* uHJIekc oxoaHocTH (PC);

* CpOK OKynaemocTH (PP);

* BHYTpEHHsI HOpMa JoxonHocTH (perradenbroctH) (IRR).

Baxublii mokasarenb, UCTIOIb3YEMBbIH JJIs1 OIEHKHU U MPOTrHO3UPOBaHUS YPPEKTUBHOCTH MHBECTHIIHIA
- ungekc JpoxonHoctd (PC), ocHOBaHHBIH Ha JHUCKOHTHPOBAHUM JEHEXKHBIX MOCTYIUICHUH,
XapakTepHu3yeT J0Xo/ Ha equHuIty 3atpat. Eciiu PC<1 unu paBeH emMy, IPOEKT JA0JKEeH ObITh OTBEPTHYT
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— OH He IpuHeceT J0x0Aa nHBecTopy. K peanuzaruu MOryT ObITh PUHATHI MHBECTHIIMOHHbIE IPOCKTHI
TOJIBKO CO 3HaYeHHeM nokazarenss PC> 1. B oriauume oT 94ucTOro IMCKOHTHPOBAHHOTO J0XO0/a TaHHBIN
MOKa3aTeb OTHOCUTENbHBIN, MIOATOMY €ro YI0OHO HCIOJIb30BaTh MPHU BHIOOpPE BapHaHTa MPOEKTA U3
yrcia aabTepHaTUBHBIX. [IpocThiM cpokoM okynaemoctu (PP) Ha3bIBaIOT MPOAOIKUTENILHOCTD MIEPUOA
OT HAa4YaJbHOIO MOMEHTA JI0 MOMEHTa OKynmaeMmocTH. HadanbHBIII MOMEHT YKa3bIBAIOT B 3aJlaHUH Ha
MpoeKTUpoBaHue (OOBIYHO 3TO HAYAJIO OINEPALMOHHOW JEeATENIbHOCTH). MOMEHTOM OKyHaeMOCTH
HA3bIBAIOT TOT HauboJiee paHHUKH MOMEHT BPEMEHH B PACU€THOM TEPHOJIE, TOCIEe KOTOPOTO TEKYITHMA
YHUCTBI JI0XOJ] CTAaHOBUTCS U B JallbHEHIIEM OCTaeTcs HEOTpULaTelIbHBbIM. BHYyTpeHHssE HOopMa
noxonHocty (IRR)—3HaueHue cTaBku qUCKOHTHPOBaHUs, U KoTopoM BennmurHa NPW mnpoekra paBHa
HyJ0. BHYTpeHHSIsI HOpMa JOXOJHOCTH MPEACTaBIseT COO0OM Ty HOPMY IMCKOHTa, MPH KOTOPOH
BEJIMYMHA MPHUBEICHHBIX (PPEKTOB paBHA NMPUBEACHHBIM MHBECTULMOHHBIM 3aTparaM. BHyTpeHHs
HOpMa JIOXOJTHOCTH OMpeeisieT MaKCUMaIbHO MPUEMIIEMYIO ITPOLIEHTHYIO CTaBKY, IPU KOTOPOH MOXKHO
WHBECTUPOBATH CpesicTBa 0e3 KaKUX-TMO0 MOTEPb.

[Ipu pa3zpaboTke GUHAHCOBOTO MJIaHA HEOOXOIMMO YUUTHIBATH CIAEAYIOLUIME MOMEHTHI.

1. JIocTOBEpHOCTH MPECTABICHHBIX MaTEPHUAJIOB.

2. JlomkHbl  OBITH  TPETYCMOTPEHBI HECKOJIBKO BapHAaHTOB PacyeToB  (ONTUMHCTUYECKHIA,
MECCUMHUCTHYECKUH U T. 11.).

3. OUHAHCOBBIN TUTaH HE JOIDKEH PACXOAUTHCS C OKA3aTeIsIMH, TIPECTaBICHHBIMH B JPYTUX
paznenax Ou3Hec-TUIaHa.

Bce ¢unaHCOBBIE pe3ynbTaThl MEPBOTO TOJA PEAIU3ALUU TPOEKTa OOBIYHO PEKOMEHIYETCS
MIPOCYHUTHIBATH MOMECSIYHO, BTOPOTO — MOKBAPTAIILHO, TPETHEr0 U MOCIEAYIOIINUX — M0 PEe3yJibTaTaM
roja.

Crparerus punancupoBanus, B stom pazgene OuzHec-miiaHa HEOOX0IUMO 000CHOBATh MOTPEOHOCTD
B MHBECTUIUAX M ONMPEACTUTh UCTOYHUKN (PMHAHCHUPOBAHUS ITUIAHUPYEMbIX Meporpustuid. [Ipu sTom
CJIeIyeT OTBETUTh Ha TaKHe€ BOIPOCHI:

1.CxonbKO HEOOXOAMMO CPEJCTB TS peann3aliuy npoekTa?

2.13 KaKuX HCTOYHUKOB HAMEUAEeTCs MOIYYUTh 3TU CPEICTBA U B Kakoil popme?

3.Korma MOXHO 0XXHMJAaTh MOJHOTO BO3BpaTa BIIOYKEHHBIX CPEACTB U IOJYYEHHUS HHBECTOPAMHU
noxona? Kakos Oyzaer ator moxon?

[Ipu oTBeTe Ha BTOPOI BOIPOC BaKHO COOOMIMTH MOTEHIMAIHHBIM KPETUTOPaM U HHBECTOpaM,
CKOJIBKO JIeHEeT NpPEANPUHUMATEIh BIOXHT B PA3BUTHE MPEANPUATHS, a CKOJIBKO PACCUUTHIBAET
MOJTyYUTh B BUJE CCYAbl M3 JIPYTUX HCTOYHUKOB. [IpHHSATO cunTaTh, 4YTO (pUHAHCHpPOBAHWE dYepe3
KpPEIUThl TNPENNOUYTHTEIbHEE IS CEIbCKOXO3SMCTBEHHBIX IPOEKTOB, CBA3aHHBIX C pacUIMpeHUEM
MIPOU3BOJICTBA HA YCIEMIHBIX MNpennpusatusix. s mpoekToB, CBS3aHHBIX C CO3JaHHEM HOBOTO
MPEANPUATHS, MPEANOUYTUTEIbHBIN HCTOYHUK (PMHAHCUPOBAHMSI — IMAa€BOM M aKIIMOHEPHBIN KamuTal.
[TpuBnedeHne KpeAUTOB U TAKUX MPOEKTOB PHCKOBAHHO, TaK KAk JJISi HOBOTO MPEIIPHUSATHS cCXeMa
pacyeToB MO KpeIuTaM MOKET ObITh HEITOCUIIBHOM.

[Ipu HecTaOMIBPHOW SKOHOMHUYECKOW CHTyallMd HWHBECTOPHI OTAAIOT TPEAIIOYTEHHE IMPOEKTaM,
o0ecreynBaroIUM ObICTPYIO OKYIaeMOCTb BJIOKEHHBIX CPE/ICTB.

Bonpocsl 111 CaMOKOHTPOJIsA

Yro Takoe cmeTa mpoekra?
2.113 CKOIBKHX 9acTel COCTOUT cUeT?
3.Kaxkue nporiecchbl BKIIt04YaeT B cedsl yrpaBieHrue pecypcaMu U GuHAHCAMH [TPOEKTa?
4.Kakune TUIBI peCypcoB ¥ OIpaHUYEHUN HA IPOEKTHl BaM n3BecTHHI?
5.Kakue 3agaun pemaroTcs Ipy ynpaBiIeHUHN pecypcamu?
6.0T yero 3aBHCUT COCTaB OM3HEC-TUIAHA M CTETIEHb €T0 JIeTaTu3auu?
7.Kakue ocHOBHBIE pa3zeinbl BXOAAT B cocTaB busHec-mana?
8.Kakue stanbl peanusyroT NpH OL[eHKe KU3HECTIOCOOHOCTH MpoeKTa?
9.Kaxkast uadopmarusi comepXuTcs B On3Hec-TiaHe?
10.Kaknmu pecypcamMu 1 OrpaHHYEHUSIMH OTIPEEIISIETCS] CTOUMOCTD ITPOEKTa?
11.Kak knaccuuuupyrot 3arpaThl IpoekTa’?
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IIpakTuyeckoe 3ansaTue Ne 4
Teopernyeckas 4acTb

ITPOEKTHOE ®UHAHCHUPOBAHUE
4.1. Uctounuku u popMbl PMHAHCUPOBAHMS NIPOEKTOB

OpHOM 13 OCHOBONOJNAralOUIMX 3ajad YNpaBICHUS IPOEKTOM SBISETCS OpraHu3alus ero
(buHaHCUpPOBaHUS, YTO MOJpazymMeBaeT oOecliedeHre MPOEeKTa WHBECTUIIMOHHBIMH pecypcamu. B ux
COCTaB BXOJST HE TOJIBKO JEHEKHBIE CPEJICTBA, HO U BBIPA)KaEMBbIE B JICHEKHOM HKBUBAJICHTE MIPOUYUE
WHBECTUIIMM, B TOM 4YHCIIE OCHOBHbIE U OOOpPOTHBIE CpEACTBA, HMYILIECTBEHHBIE IIpaBa W
HeMaTepralbHbIE aKTUBbI, KPEIUTHI, 3aiiMbI U 3aJI0TH, [IPaBa 3€MJIETIOIb30BaHUS U IIP.

@duHaHCUPOBaHUE MPOEKTOB - OJUH W3 BUAOB MHBECTULIMOHHON JEATEIBHOCTH, KOTOpas BCEraa
SBJIIETCS PUCKOBOH, OCOOEHHO B HBIHEUIHMX COLMAIbHO-d)KOHOMHUYECKUX ycloBusix Poccum.
Hebnaromony4unslii ”HBECTUIIMOHHBIN KIIMMAT, 3aKOHOAATeNbHas 0a3za, He OTBeyaronas TpeOOBaHUAM
MHUPOBOM MPAKTUKU YIPaBIEHUS MPOEKTaMU, — OOBEKTUBHBIE MPUYMHBI, Melaronme 3¢(HeKTUBHON
peain3anuy IpoekToB. B poccuiickoM 3aKOHOJATENbCTBE, HATPUMED, CYLIECTBYET TEPMUH (IIPOEKTHOE
(buHAaHCUPOBAHUEY, HO HET MOHITHSI KIIPOEKT B €r0 00IIEMHUPOBOM OHITUNY.

duHaHCUPOBAHKE MPOEKTA JOHKHO OCYIIECTBIISATHCS MPU COOIIOICHUN CIEAYIOIMINUX YCIOBUM:

- JVMHAMHKa WHBECTUIMH JOJKHA oOecrmeuyMBaTh pealu3aldi0 MPOeKTa B COOTBETCTBUU C
BPEMEHHBIMU U (PUHAHCOBBIMH OTPaHUYCHUSIMH;

- CHW)KCHHE 3aTpaT (PUHAHCOBBIX CPEICTB U PUCKOB IMPOEKTA JODKHO OOECIEeUMBATHCA 32 CUET
COOTBETCTBYIOILEN CTPYKTYpPbl U MCTOYHUKOB (PMHAHCUPOBAHUS U OINPEAEICHHBIX OPraHU3aLUOHHBIX
Mep, B TOM YHMCJIE: HAJOTOBBIX JIbIOT, FTApaHTUH, Pa3HOOOpa3HBIX (HOPM ydacTHsl.

duHaHCUPOBAHKE MMPOEKTA BKIIIOUAET CIEAYIOIIHNE OCHOBHbBIE CTAIUU:

v\ IpeaBapuUTENIbHOE WM3Y4YeHHE  KU3HECHOCOOHOCTH poeKTa (ompenenenue
1enecoo0pa3HOCTH MPOEKTa Mo 3aTpaTaM U ITAHUPYEMON MPUObUIH);
v\ pa3paboTKy IUIaHa pealn3alud NpoekTa (OIlEHKa PHCKOB, pecypcHoe obecreyeHue u

mp.);
v\ opraHu3anuio GUHAHCHPOBAHUSI, B TOM YHCIIE:
. OLIEHKY BO3MOKHBIX ()OpM (PMHAHCUPOBAHUS U BHIOOP KOHKPETHOM (POPMBI;
. orpeJiesieHue (PUHAHCUPYIOLUX OpraHU3alHii;
. oIpeJieNIeHUe CTPYKTYPbl HCTOUHUKOB (PMHAHCHPOBAHUS;

v\ KOHTpOIb BBIMOJHEHHUS [UIAHA U YCIOBUI (PMHAHCHPOBAHHUSL.

duHaHCHPOBAHKE MPOEKTOB MOXKET OCYIIECTBIISIETCS CIEAYIOIMIUMHU CIIOCO0aMMU:

- camoghunancuposanue, T. €. HCIOJb30BaHHE B KayecTBe HCTOYHHMKA (PMHAHCHPOBAHUS
COOCTBEHHBIX CpEICTB HMHBECTOpa (M3 CpeACTB Or/pKeTa M BHEOIO/KETHBIX (OHIOB — JJIA
roCyJ1apcTBa, U3 COOCTBEHHBIX CPECTB— IS MPEANPUATHS);

- UCNOIL30BAHUE 3AEMHBIX U NPUBTEKAEMBIX CPEOCME.

Cuctema puHAHCUPOBAHHS MHBECTUIIMOHHBIX TPOEKTOB BKIIIOYAET:

- UICTOYHHUKH (DPUHAHCHUPOBAHUS;

- OpraHu3aluoHHbIE POPMBbI GUHAHCUPOBAHUS.

Knaccudukanus ucTOYHMKOB (QUHAHCUpOBaHMS NPOEKTOB. [lo OTHOLIEHUIO K COOCTBEHHOCTH:
COOCTBEHHBIE, MpHUBIEYEHHBbIE, 3aeMHble. [lo BuAaM  COOCTBEHHOCTH: TOCYJapCTBEHHBIE
MHBECTUIIMOHHBIE PECYPChI, THBECTULIMOHHBIE PECYPCHI XO3IMCTBYIOLINX CYOBEKTOB, HHBECTUIIUOHHbIE
pecypchl MHOCTPaHHBIX HHBECTOPOB.

OcHOBHbIE OpraHuM3alMoOHHbIE (OPMBI TMPUBJICUEHUS HMHBECTHLIMH JUid  (UHAHCHPOBAHUS
MHBECTULMOHHBIX IPOEKTOB B MUPOBOI1 IPAKTUKE:

- deguyummnoe uHnancuposanue, O3HAYAIOLIEEe TOCYAAPCTBEHHBIE 3aMMCTBOBAHMS I10J] TAPAHTHUIO
rocygapcTBa ¢ 00pa3oBaHMEM TOCYJapCTBEHHOTO JOJIra M IOCIEAYIOIIMM paclpeaesieHueM
MHBECTUIMH MO MPOEKTaM U CyObeKTaM MHBECTHIIMOHHOM NesTeIbHOCTH. ['ocynapcTBO rapaHTUpPYET U
OCYILIECTBIISET BO3BpAT JOJIra.

Paznuuaror:

* FOCYJIapCTBEHHbIE OI0/PKETHBIE KPEUTHI Ha BO3BPATHON OCHOBE;
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* ACCUTHOBaHUs U3 OrOKeTa Ha 0€3BO3ME3/THON OCHOBE;

* (uHaHCHpOBaHUE MO LETIEBBIM (eiepaTbHbIM HHBECTHIIMOHHBIM ITPOrpaMMaM;

* (uHAHCHpOBaHME MTPOEKTOB U3 TOCYIAPCTBEHHBIX MEXTyHAPOIHBIX 3aMMCTBOBAHUM;

- aKyuoHepHoe, WIH KopnopamueHoe, (UHAHCUPOBAHUE, TIPH KOTOPOM HHBECTHPYETCS
KOHKPETHAsIACSITEIIbHOCTh OTPACIN UM MPEINPUSLTHS, B TOM YHCIIE:

* YYaCTHE B YCTABHOM KaIlUTaJe MPeIpUsTHUS;

* KOpHopaTHUBHOE (PMHAHCUPOBAHUE, 3aKJII0YAIOIIEecs B OKYIKE IIEHHBIX OyMmar;

- npoexmuoe uHarHcuposaHue, Tpu KOTOPOM HHBECTHPYETCS HETTOCPEICTBEHHO MPOEKT.

PaznuyaroT nmpoekTHOE (PMHAHCHPOBAHUE:

* C IIOJIHBIM PErPECCOM Ha 3aEMILUKA,

* C OTpaHMYEHHBIM ITPABOM pErpecca;

* 0e3 mpaBa perpecca Ha 3aeMIIHKa.

4.2. Opranu3anusi NPpoeKTHOro GUHAHCHUPOBAHUSA

[IpoekTHOE (MHAHCHPOBAHME MOXKHO YKPYITHEHO OXapaKTepH30BaTh Kak (hUHAHCHPOBAaHUE
WHBECTUIIMOHHBIX MPOEKTOB, MPU KOTOPOM CaM MPOEKT SBISETCS CIOCOOOM 0OCITYKUBAHUS IOITOBBIX
o0s3aTenbeTB. OUHAHCHPYIOMIME CYOBEKThI OIICHWBAIOT OOBEKT MHBECTUIUI C TOYKH 3PEHHS TOTO,
MpPUHECET JM pealu3yeMblii MPOEKT TaKOW YypOBEHb J[0XOAa, KOTOPBIM OO0ECIeYUT IMOoramieHue
IIPEIOCTABIIEHHON NHBECTOPAMU CCYJIbl, 3aiMOB WJIM JPYI'MX BUAOB KaluTaia.

[IpoekTHOE (UHAHCHPOBAHHE BIPSMYIO HE 3aBUCUT OT TOCYIJApCTBEHHBIX CyOCHIWN WiIN
(MHAHCOBBIX BJIOXKEHHH KOPIOPATUBHBIX HCTOYHUKOB. B pa3BUTHIX cTpaHax 3amaja 3TOT METOJ
UCIOJIb3YETCSl YK€ JeCATUIETHs. Y Hac OH Hayajl NPUMEHSThCS HENAaBHO, C BBIXOJOM 3akoHa O
COTJIAIIEHUH O pa3jiese NPOAYyKIHUH.

MupoBOH PBIHOK MPOEKTHOTO (PMHAHCUPOBAHHS OMPEIEIISETCS MPEIOKEHUSIMA HHBECTUIIMOHHBIX
PECYPCOB, TOTOBBIX OBITh BJIOKEHHBIMU B pEAM3AlMI0 TMPOEKTOB HA YCIOBHUSAX, OMPEIEICHHBIX
dbopMamMu W METOIAMH TPOEKTHOro (HMHAHCHPOBAHUS, W CIIPOCAa HAa ITH PECYpChl CO CTOPOHBI
3aKa34YMKOB, MOTPeOUTENel HHBECTUIIMOHHBIX TPOEKTOB.

[Ton mpoeKkTHBIM (pUHAHCHPOBAHWEM TOHUMAETCSl TPEAOCTaBICHHE (PUHAHCOBBIX PECYpPCOB IS
peanu3aly HHBECTULIMOHHBIX NMPOEKTOB B BUJE KpeAuTa 0e3 MmpaBa perpecca, C OrpaHMYEHHBIM WIIH
MIOJIHBIM PErPeccoM Ha 3aeMIIMKa CO CTOPOHBI KpenuTopa. [lon perpeccom nonumaercst TpedboBaHue 0
BO3MEILEHNH MPEAOCTABICHHON B 3aeM cyMMBbI. [Ipyu nmpoekTHOM (MHAHCHUPOBAHUU KPEAUTOP HECET
MOBBIICHHBIE PUCKH, BBIJABasg, C TOYKU 3pEHUS TPAJAULHMOHHBIX OAHKOBCKHUX KpPEIUTOB,
HEOOeCTIeUeHHbI WM HE B MOJHOM Mepe obecriedeHHbId KpeauT. Iloramenuwe s3Toro kpeaura
OCYIIECTBIISIETCSl 3a CYET JCHEKHBIX IOTOKOB, OOpa3yloUMXCsi B XOJ€ OSKCIUlyaTalliM OOBeKTa
VMHBECTULIMOHHON I€ATEIbHOCTH.

PaznuuaroT Tpu OCHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHUS:

- (hHaHCHPOBAHUE C TIOJIHBIM PETPECCOM Ha 3a€MIIMKA, T. €. HATMYHUE ONPe/IeIEHHBIX FrapaHTUH W
TpeOoBaHUE OIpeAeIeHHOW (OPMBI OTpaHUYCHUN OTBETCTBEHHOCTH KPEIUTOPOB TMpoekTa. Pucku
IIPOEKTa MaJarT, B OCHOBHOM, Ha 3a€MIIMKA, 3aTO «II€Ha» 3aliMa IIPU TOM OTHOCUTEIILHO HEBBICOKA U
MO3BOJISIET OBICTPO MOJYYUTh (PMHAHCOBBIE CPEIACTBA JUIsl pealu3aluu npoekta. PUHaHCHUpPOBaHHUE C
MIOJTHBIM PErPeccoOM Ha 3aeMIIMKa UCTIONb3YEeTCs Ul MAJIONPUOBIILHBIX 1 HEKOMMEPUECKUX MPOEKTOB;

- (huHaHCHpOBaHUE Oe3 MpaBa perpecca Ha 3aeMILMUKa, T. €. KPeIUTOp MPHU 3TOM HE UMEET HUKAaKuX
rapaHTUil OT 3aeMIIMKa M NPUHUMaeT Ha ce0s BCe PUCKHU, CBSI3aHHBIE C pealu3aluedl NpoeKTa.
CroumocTth Takoil ¢Gopmbl (PUHAHCHPOBAHMS JTOCTATOUYHO BBICOKA I 3a€MILIUKA, T. K. KPEAUTOP
HaJIeeTCsl MOJYYUTh COOTBETCTBYIOIIYI0 KOMIIEHCAIIMIO 32 BBICOKYIO CTENEHb pHcka. Takum o0paszom,
(UMHAHCUPYIOTCS MPOEKTHI, UMEIOIINE BBICOKYIO MPUOBUIBHOCTD U JAIOIIME B pe3yibTaTe peaan3alun
KOHKYPEHTOCIIOCOOHYI0 Tpoaykiuio. [IpoexTsl ans Takoil (opmbl (puUHAHCHPOBAHUS JTOJKHBI
HCIOJIb30BaTh MPOTPECCUBHBIE TEXHOJIOTUM MPOM3BOACTBA MPOAYKIMH, UMETh XOPOIIO pPa3BUTHIE
PBIHKHM NPOIYKLMH, NIPEAYCMATPUBATh HAJEKHBbIE JOTOBOPEHHOCTH C MOCTABIIMKAMHM MaTEpHAIbHO-
TEXHUUYECKHUX PECYpCOB JJIsl peau3allii MpoeKTa u mp.;

- (puHaHCHpOBaHUE ¢ OrpaHUUYEHHBIM MPaBOM perpecca. Takas Gopma pUHAHCUPOBAHHS IPOSKTOB
IpeyCMaTpUBAET paclpeieeHue BCEX PUCKOB MPOEKTa MEXAY €ro yYaCTHUKaMU— TakK, YTOOBI

23



KaX/IbIii 13 HUX Opai Ha ceOs 3aBHUCSIINE OT HErO PUCKU. B 3TOM cilydae Bce y4aCTHHKU MPUHUMAIOT
Ha ce0s KOHKPETHBIE KOMMEpUYECKHE 00s3aTelbCTBa, W IleHa (UHAHCHPOBAHUS yMepeHHa. Bcee
YYaCTHUKH TIPOEKTa 3aMHTEPECOBaHBl B A(PQPEKTUBHON peau3alMy IOCIEIHEr0, MOCKOJIbKY HX
IpUOBLIb 3aBUCUT OT UX JESATEIbHOCTH.

J11st poCCHIiCKOI MHBECTUITMOHHOW MPAKTUKU TEPMUH «IIPOEKTHOE (PMHAHCHPOBAHUEY CTAJI, C OJTHOU
CTOPOHBI, IOIYJSAPHBIM M, MOYHO CKa3aTb, MOJHBIM, HO, C JApPYroi, B OOJBIIMHCTBE CIy4yacB
IIOHUMAETCS YNPOIIEHHO— IPUMEPHO KAK OOBIYHOE JI0JITOCPOYHOE KPEAUTOBAHNUE.

Crenyer OTMETHUTh, UTO U Ha 3arajie HeT OJIHO3HAYHOIO0 OHUMaHMsI TPOEKTHOI0 (PMHAHCUPOBAHMS;
MIOHATHE UCIIOJIB3YETCS 110 KpaliHE! Mepe B IBYX CMbICIIAx, B T. U.:

- KaK IIeJIeBO€ KPEAUTOBaHME [Tl PeAIM3allii HHBECTUIIMOHHOTO MPOEKTa B J000H n3 Tpex hopm
— C [IOJIHBIM perpeccoM, 0e3 perpecca Uilu ¢ OrpaHUYEHHBIM PErPECCOM KpeaAUTopa Ha 3aeminuka. [Tpu
3TOM 00€CIEeYEeHUEM TUIATEKHBIX 00513aTEIbCTB IMOCIEAHETO SBISIOTCS, B OCHOBHOM, JCHEKHbIE JOXO/bI
OT JKCIUTyaTalud OOBEKTa WHBECTULMOHHOW NESATEIHHOCTH, a TaKXke, B ClIydae HEOOXOAMMOCTH,
aKTHUBBI, OTHOCSILUECS K MHBECTULIMOHHOMY IPOEKTY;

- Kak crnocod KOHCONMIAIMK Pa3IUYHBIX MCTOYHHKOB (MHAHCUPOBAHHS W KOMIUIEKCHOTO
UCIOJIb30BAHUS Pa3HbIX METOA0B (DMHAHCUPOBAHUS KOHKPETHBIX HMHBECTHLIMOHHBIX IPOEKTOB U
ONTUMAIILHOTO PAacIpe/ieIeHUs] CBS3aHHBIX C pealM3alieil NPOeKTOB (UHAHCOBBIX PHUCKOB. B
HacTosIee BpeMs peodi1aaeT BTOpOe MNOHUMAHUE POEKTHOT0 (PMHAHCUPOBAHUS.

B oaHOM U3 nocneaHUX CpaBOYHUKOB NMPOEKTHOE (PUHAHCUPOBAHUE OIPEIEIISETCS KaK «KPYITHbIE
CpelHe- U JOJIrOCPOYHbIE KPEAUTHI 110 KOHKPETHBIE TPOMBIIIJICHHBIE IIPOEKTHI».

TepMuH «IpOEKTHOE (PUHAHCUPOBAHUE» HE SIBISIETCS IPOTHUBOMOJIOXKHOCTHIO JIOJITOCPOYHOTO
0aHKOBCKOr0 KpeAuToBaHUs. bojee Toro, 101rocpouHoe 6aHKOBCKOE KPEAUTOBAHNE NHBECTHUIIMOHHBIX
IIPOEKTOB IIPU ONPEIEIICHHBIX YCIOBHMSIX MOMET pacCMaTpUBAThCA KaK OfHA W3 MpocTedumx (opm
IIPOEKTHOTO (PMHAHCUPOBAHMUSL.

OcHOBHbIE OCOOEHHOCTH NIPOEKTHOTO (PMHAHCHUPOBAHMA IO CPAaBHEHHUIO C TPAAULIMOHHBIM
0aHKOBCKHUM KPEIUTOBAHHEM.

PazHo0Opaszne MCTOYHHMKOB, CPENCTB, METOAOB M YYaCTHHUKOB IPH MPOSKTHOM (pMHAHCHPOBAHUU.
OCHOBHOW OCOOEHHOCTBIO MTPOEKTHOIO (PUHAHCUPOBAHUS SBJISIETCS UCIOJIb30BAaHUE IIMPOKOro Kpyra
HMCTOYHUKOB, CPEACTB M METOJ0B (DMHAHCUPOBAHUS HMHBECTHIIMOHHBIX IPOEKTOB, B TOM YMHCIE
0aHKOBCKUX KPEIHUTOB, SMMCCUH AKIIMH, MMA€BbIX B3HOCOB B aKIIMOHEPHBIN KamuTai, OOJIUrallMOHHBIX
3aiiMOB, ()MHAHCOBOI'O JIM3WHIA, COOCTBEHHBIX CPEACTB KOMIIAHUNA (aMOpPTU3ALMOHHBIX (OHJIOB U
HepacnpeAeaeHHoN npuObuid) U T. 1. MOTYT HCIOJIb30BaThCs TAKXKE I'OCYJApCTBEHHBIE CPEACTBA,
MHOTJAa B BUJE KPEIUTOB U CyOCHIIUH, a TaKKe€ B BUJE TapaHTHUH M HAJIOTOBBIX JIBIOT. B pa3BUTHIX
CTpaHax CYILIECTBYET CIELUANbHbBIA TEPMUH «(UHAHCOBOE KOHCTPYHPOBAHUE» 00ECICUEHUs IPOCKTa,
O3HAYAIOLUN JAEATEIbHOCTh MO MOCTPOCHHUIO YCIOBHO ONTHUMAIBHBIX, C TOYKH 3PEHUS COUYETaHUS
NpUOBIIIBHOCTH U HAJIS)KHOCTH CXeM, (PMHAHCUPOBAHUS MPOEKTOB.

CoOOTBETCTBEHHO, AJI OpraHu3aluu (UHAHCHUPOBAHMUS IPOEKTa IPUBIIEKAIOTCS Pa3HOOOpa3HbIE
YYaCTHUKM — TaKue, KaKk KOMMEpYeCKHe M MHBECTUIMOHHbIE OaHKH, WHBECTUIMOHHBIE (DOHJBI U
KOMITaHUH, NTEHCUOHHbIE (DOH/BI, CTPAXOBbIE KOMIIAHUM U JPYrMe€ MHCTUTYLUOHAJIbHBIE UHBECTOPBI,
JU3UHTOBBIE KOMOAHMM M Jpyrue (UHAHCOBBIE, KpPEAUTHbIE M WHBECTULIMOHHBIE HWHCTUTYTHI.
WNuBecTopaMu MOTYT BBICTYNaTh M KOMIIAHMU, W npeanpusatus. Ilpu TpaguimoHHOM OaHKOBCKOM
KpPEIUTOBAHUHU OAaHK MPAKTHUYECKU €MHOIMYHO BBICTYNAET B KAUECTBE KPEAUTOPA.

YacTtHble ciryyau IPOEKTHOTO (DMHAHCHPOBAHUSA: TPOEKTHOE KOPIIOPATHBHOE (PMHAHCHUPOBAHUE,
KOTJIa HCTOYHUKOM (DPMHAHCHPOBAHUSI HHBECTULIMOHHOTO MPOEKTA BHICTYMAIOT COOCTBEHHBIE CPEJICTBA
KOMITaHUU — TIPEXkJe BCEro, aMOpTU3alOHHbIe (DOHIBI U HepacHpeesieHHas IpuOblIb; OaHKOBCKOE
MPOEKTHOE (PMHAHCUPOBAHME, KOTJa HCTOYHUKAMU (PMHAHCHPOBAHUS MHBECTHUIIMOHHOTO MPOEKTa
ABIISIIOTCS B OCHOBHOM WJIHM LIETMKOM OaHKOBCKHE KPEIUTHI, BbIJaBa€MbI€ Ha ONPEACIEHHBIX YCIOBUSX.
OCHOBHBIE ~ CXEMbl ~ NPOEKTHOro  (uHaHcupoBaHus. [IpoexkTHoe  (¢uHAHCHpOBaHHME  —
BBICOKOPHCKOBBIN CIIOCOO opraHu3anuy (GuHaHCHUpOBaHUS MpoekTa. [[yisi 0aHKOB 0OJTOCPOUYHBIE
KpeIUTHBIE ONepaliii B paMKax MPOEKTHOro (PMHAHCHPOBAHUS XapaKTEPHU3YIOTCS MOBBIILICHHBIM
PHUCKOM.

BosmoxHb! crenyromue cxembl. Kimaccnyeckast cxema MpoeKTHOro (PMHAHCUPOBAHUS, ITPU KOTOPOI

0aHK BBIJIACT KPEAWT 3aeMINUKYy Oe3 mpaBa perpecca (oboporta) Ha mocueaHero. C ogHOW CTOPOHBI,
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HMCTOYHUKOM TpHUOBUTM OaHKa B OTOM Cclydae SIBIISIOTCS JIOXOJBI, TOJTy4YaeMmble OT peaau3aiuu
WHBECTUIIMOHHOTO TPOEKTa, C JAPYroil, B OOMEH Ha MPHUHATHE PUCKOB OaHK MOJydyaeT MpaBoO Ha
MOBBIIICHHBIN MPOIEHT, PEMHUIO, T. €. Ha TPEANPUHUMATEIbCKUN JOXOI.

[Tpu Takoi cxeme OaHK MOKET UATH Ha BBICOKHI PUCK TOJIBKO B TOM CIIy4ae, €CIIM HHBECTUIIMOHHBIN
MPOEKT OO0EIIaeT OYeHb BBHICOKYIO MPHUOBLIb. DTO OTHOCUTCS K KPYHHBIM MPOEKTaM B JHEPTETHKE,
N0OBIYE MOJIE3HBIX HCKONIAEMBbIX, IEPBUYHOM ITEpepadOTKeE ChIpbs U T. 1. ITpu knaccuueckoil cxeme OaHk
caM BBICTyNaeT Kak MpeAlNpUHUMATENb, yYacTBYeT B pa3palOTKe U peaju3aliyd WHBECTHUIIMOHHOTO
MPOEKTa, B YIPABICHUU BBEJACHHOTO B JKCILTyaTalnio 00BEKTa, HHOTA PE3EPBUPYET 3a COOOH mpaBo
Ha TMpUOOpPETeHHWE 4YacTH AaKUUW MNpPeAnpusTUs, YOPaBISIOUIET0 OOBEKTOM HHBECTULIMOHHON
NEeSTEIbHOCTH.

B mnacrosimiee BpeMs KiaccHyecKkas cxema MPUMEHSAETCS PEeAKO, YTO CBSI3aHO C JAeUIuTOM
MOTEHIIMATBFHO BBICOKONPUOBUTHHBIX IMPOEKTOB. B OCHOBHOM, HCIOJB3YIOTCS CXEMBI MPOEKTHOTO
(uHAaHCUPOBaHUS C OrPaHUYECHHBIM perpeccoM (000poToM) OaHKa Ha 3aeMINMKA WIM CXEMBI
(buHaHCHPOBaHUS, IPEIyCMaTPUBAIOIINE TOJTHBII 000pOT 0aHKa Ha 3aEMILMKa, KOT/Ia 00ECIIeYeHUEM
IJIATEeKHBIX 0053aTEIbCTB MOCIEIHEr0 BHICTYAET HE TOJIbKO, @ HHOT'/Ia HE CTOJIBKO Ka4eCTBO MPOEKTA,
CKOJIBKO JICHEXKHBIC JTOXOJBI 3a€MIIIMKA OT €ro OOIIed XO3SHUCTBEHHOW ACSITENHLHOCTH, a TAKXKE €ro
aKTHUBBI U PA3HOTIO poJa rapaHTUHU U MOPYYUTEIbCTBA.

[IpoekTHBIN UUKII, WU )KU3HEHHBIA TUKJI IPOEKTA, — BAXKHEUIIIEE IIOHITUE YIIPABJICHUS IPOEKTaMHU.
DTO0 MOHATHE OOIIETIPUHSTO B 3apyO0eKHON OAHKOBCKOW MPAKTHKE MPOEKTHOro (pMHAHCHUPOBAHUS, HO
poccuiickue 0aHKH € TIOHATUSMH «YIIPABICHUE MPOCKTAMUY», KITPOCKTHBIN UKD, ITPOCKTHBIN aHATN3)»
U T. . IOKAa BCTPEYAIOTCS PEAKO MJIM HE BCTPEUAIOTCS BOBCE MO TOM MPOCTOM NMPUUYMHE, YTO UM IOUYTH
HE TIPUXOJIUTCS UMETh JIENI0 ¢ (PMHAHCHPOBAHUEM WHBECTUITMOHHBIX TIPOEKTOB.

B pamkax otnenpHbIX (a3 MPOEKTHOrO IMKIJIA 3a€MIMUK U KPEIUTOP BBLACTSIOT JUIsl ceOsl pa3Hble
3TaIbl.

Becbma BakHO, YTOOBI KPEIUTOpP UMEN YETKOE MPEACTAaBICHHWE O >KU3HEHHOM IUKJIE MPOEKTa
3aeMIIUKA, a 3aeMIIUK — O MTPOSKTHOM IIMKJIC KPEAUTOPA, 9YTOOBI HE JOIMyCKaTh COOCB B MPOIBIKEHUHT
MIPOEKTA U JIEUCTBOBaTh MAaKCUMAJIBHO CKOOPAMHUPOBAHHO. KpeauTop JoMkKeH 3HAaTh MPOESKTHBIN LMK
3aeMIIUKa JJI TOrO, YTOOBI:

v/ MakCHMaJbHO IOJIHO YYECTh BCE PACXOJIbI M IOXO/IBI, CBA3aHHBIE C peau3alliei IPoeKTa
(B Kax101 (pa3e M Ha KaKIOM dTare):

v\ IPEJCTaBJIATH BCE PHUCKH, CBA3AHHBIE C pealn3alueil mpoekra (OmsTh-TaKM B KaXIOi
(daze 1 Ha KaXJIOM dTare);

v' pa3paboTarh CBO rpadMiK KOHTPOJIS 3a pean3alueii MpoekTa (¢ yka3aHueM BPEMEHHBIX
TOYEK, OTJENSIONINX Pa3NudHble (a3l U ATAMbl APYT OT APYra).

Crenungurka IpoeKTHOrO IUKIa OaHKa-KPEeIUTOpa COCTOMT B TOM, UYTO y TOCJIEIHEro, Kak MpaBuiio,
MMeeTCs MOTOK 3assBOK Ha (PMHAHCHPOBAHHUE MPOEKTOB M, COOTBETCTBEHHO, Ha 1-M 3Tame mpoOeKTHOro
1MKIa B O0aHKe WAET MPeIBapUTENbHBIM OTOOp MPEIIONKEHHIH pa3HbIX MOTEHIIMANBHBIX 3a€MIIUKOB,
TOT/Ia KaK y 3aeMINMKa €CTh OJUH TPOEKT, W TEPBBIM ITANloOM sBJsETCs ero Kouuemnuus. Padora
(puHancupoBaHue) OaHKa M0 KOHKPETHOMY MPOEKTY HAUMHAETCS TO3Ke, UeM Yy 3aeMIIHNKa, — TOT/a,
Korjga OaHK coOTJaliaeTcsl Ha peau3aliio MHBECTUIIMOHHOTO mMpoekTa. C MOMEHTa TMOJMHUCAHUS U
BCTYIUICHUSI B CHJIY KPEIUTHOTO COTJIANICHUs (TMPOEKTHOTO JIOTOBOpPA) HAUMHAETCS MHBECTULIMOHHAS
(aza mpoekTa. 3aKaHYMBACTCA WHBECTUIIMOHHAs (a3a /s 0aHKa Toraa, KOraa 3aeMITuK oopMIseT
OTUET O 3aBEPILICHUHM WHBECTHI[MOHHOW AeATeNbHOCTHU. JIJIs 3aeMIIMKa HPOEKTHBIA IUKI MOXET
MIPOJIOJKATHCS B OKCIUTyaTallUOHHOM (ase.

MouornonbsHbIe A 0aHKOB (PYHKIIMH B MPOSKTHOM (PMHAHCUPOBAHUHM — OPTraHU3allUs KPEIUTOB U
yJacThe B KOHCOpIIMyMax CBOMMH (DMHAHCOBBIMU pecypcamu. [Ipoume - B ToM umncie W (QyHKIUU
(bMHAHCOBBIX KOHCYJIbTAHTOB— MOTYT BBIIOJHSITHCS IPYTHMH YYaCTHUKAMH MPOEKTA.

B oTimume ot TpaguiinoHHBIX GOpM KpEeIUTOBAHUS, MPOEKTHOE (PMHAHCHPOBAHUE TIO3BOJISIET:

v' GoJiee JI0CTOBEPHO OIIEHHUTH TIATEKECTTOCOOHOCTh U HAJISKHOCTh 3aEMIIHMKA,;

v\ paccMOTpPETh BECh MHBECTHIMOHHBINA MPOEKT C TOUKU 3PEHUS KHU3HECTIOCOOHOCTH,
3¢ PEeKTUBHOCTHU, peaTn3yeMOCTH, 00ECTIEUeHHOCTH, PHUCKOB;

v\ IPOrHO3MPOBATh PE3YJILTAT PEANU3ALUN HHBECTUIIMOHHOIO IPOEKTA.
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B xadecTBe TpyAHOCTEH MpUMEHEHNUs IPOEKTHOTO (puHAHCUPOBaHUs B Poccuu cienyer OTMETUTh TO,
YTO B IPOMBIIUIEHHO Pa3BUTBIX CTpaHaXx B pacyeThl (PUHAHCOBO-KOMMepUYecKoH 3((HEeKTHBHOCTU
IIPOEKTOB CErOHsI 3aKJIa/IbIBAETCSI BO3MO)KHOE OTKJIOHEHHE OCHOBHBIX ITOKA3aTeNIEN B XyALIYI0 CTOPOHY
B paszmepe 5—10%, B HaAIUX ke YCIOBUSX HEOOX0oAuMbI «aomycku» He meHee 20—30%. A 3T0
JIOTIOJIHUTENIbHBIE 3aTPAThl, CBSI3aHHBIE C PE3€PBUPOBAHNUEM CPEACTB Ul NOKPHITUS HENPEIBUIEHHBIX
uzzepxek. TeM He MeHee, aJIbTepHATUBbI IPOEKTHOMY (PMHAHCHPOBAHUIO HET.

[TpoexTHOE (pMHAHCHPOBAHHME OTKPHLIO HOBBIC HAINIPABICHHS HA PbIHKE OAHKOBCKHX yciyr. banku
BBICTYNAIOT NP HEM B Pa3HbIX KauecTBaX: OAHKU-KPEAUTOPHI; rapaHThl; HHBECTULIMOHHbIE OPOKEPHI
(MHBECTHIIMOHHBIE OaHKH); (PMHAHCOBBIC KOHCYJIbTAHTHI, MHUIIMATOPHI CO3JAHMS W/WIA MEHEKEPHI
0aHKOBCKUX KOHCOPLIMYMOB; HMHCTHTYLMOHAQJIbHBIE HMHBECTOPBI, NpPHOOpETarolIe LEHHblE Oymaru
IIPOEKTHBIX KOMIIAHUI; IM3UHIOBbIE OPraHU3ALIUU U T. 1.

HoBblil ¥ BakHBIA BUJ JIEATEIBHOCTH HA PBIHKE HMPOEKTHOrO (PMHAHCUPOBAHMSI — KOHCAJITHUHI,
OCYIIECTBIISIEMbIH CHIEUANTN3UPOBAHHBIMU OaHKAMH-KOHCYJIBTAHTaAMHU TI0 CIIEAYIONIEMY HA0Opy YCIIyT:

- TIOMCK, OTOOP U OIIEHKa HHBECTUIIMOHHBIX ITPOEKTOB;

- IOAOTOBKA BCEX TEXHUKO-I)KOHOMHUYECKUX OOOCHOBAHUI 110 IPOEKTY;

- pa3paboTka cxeM (pUHAHCHpPOBAaHUS TPOEKTOB, BEIEHHE INPEABAPUTEIBHBIX IEPETOBOPOB C
O6aHkamu, GOHJAMU U IPYTHUMHU UHCTUTYTaMH Ha IPEAMET UX COBOKYITHOTO Y4acTHs B PMHAHCUPOBAHUH
IIPOEKTA;

- IOATOTOBKA BCETO MaKeTa JOKYMEHTOB I10 IIPOEKTY;

- OKa3aHUE COJCHCTBUS B BEICHUM IIEPErOBOPOB U IOANKCAHUSA KPEAUTHBIX COIVIAIICHUH,
COIJIALIEHUI O CO3/1aHNU KOHCOPLIUYMOB U T. [I.

baHKU-KOHCYNBTaHThl MOJATOTABIMBAIOT KOMIUIEKT JOKYMEHTOB IIO IPOEKTY 4Yalle BCEro Io
CHEIHaIbHOMY 3aKa3y KOMMEpPUYECKUX OaHKOB WJIM IIPOMBILIUIEHHBIX KOMIIAaHUH.

[ToMrMO mpenMyIIECTB 3TOM CXeMbl (BBIPAXKAIOLIMXCS B OTPAHUYEHHOM OTBETCTBEHHOCTHU Iepes
KpEAUTOPOM), NIPOEKTHOE (UHAHCUPOBAHUE HMEET, C TOUKM 3pEHUS 3aeMILUKa CpEACTB, U
OIIpe/ICIICHHBIEC HEIOCTATKHU:

v\ TpeIBapUTENIbHbIE BBICOKHE 3aTPaThl IMOTEHIMAIBHOIO 3aeMINMKa JUIs pa3paboTKu
JeTanbHON 3asBKUM OaHKy Ha ()MHAHCUPOBAHUE INPOEKTAa Ha IpPEIbIHBECTULMOHHOM ¢a3e 1o
MIOJITOTOBKE TEXHUKO-?PKOHOMUYECKOT0 OOOCHOBAaHMSA, Ha YTOYHEHHE 3allacoB IOJIE3HBIX
HCKOIIaeMBbIX, 3KOJIOTHYECKYIO OLIEHKY BO3JAEHCTBHS Oy IyLIEro MpoeKTa Ha OKPY KaIOLIyI0 Cpeay,
OOLIMpPHBbIE MAPKETUHTOBbIE HCCIIEIOBAHUS U IPYTUE BCIIOMOTaTelbHbIE PEAIPOEKTHBIE paObOTHI
U YCCIIeIOBaHUA);

v\ CpPaBHMTEJBHO JOJTUM NEPUOJ JO PUHATHS PEMIEHHs O (UHAHCHPOBAHWH, YTO CBA3AHO
C TIIATEJIbHOM OLIEHKOM MPEeaNpOeKTHON TOKyMEHTAalluu GaHKOM M OOJIBIINM 00BEMOM paboT 1o
opraHusanuu pUHaHCHPOBaHUS (CO3/1aHNe OAHKOBCKOTO KOHCOpLUYMA U T. 1.);

v\ CpaBHMTEJBHOE TOBBIIIEHHE TPOIIEHTA 110 KPEIUTY B CBA3M C BBHICOKHUMU PUCKaMH, a
TaK)X€ pOCT PacXo/I0B Ha OLIEHKY MPOEKTa, Ha OpraHu3alnio0 GUHAHCUPOBAHUS, HA HAA30p U T. [1.;

v’ ropazgo Gomee IKECTKHIl KOHTPOJb 3a [EATeIbHOCTHIO 3aeMINHKA, YeM TpU
TPaJAULIMOHHOM OaHKOBCKOM KPEIMTOBAHHUHM I10 BCEM ACIEKTaM JESTEIIbHOCTH CO CTOPOHBI OaHKa
(0aHKOBCKOI'O KOHCOPLIMYMA);

v\ ONIpeNeeHHYI0 MOTEPIO 3aEMIMKOM HE3aBUCHMOCTH, €CJIM KPEJUTOP OrOBApHBAET 32
co0oif mpaBo NMpUOOPETEHNSI aKIM KOMIIAHUM B CITyyae YJauHON peau3aluy NpoeKTa.

[IpoekTHOE PrHAHCHpPOBaHME HE BCera 1enecoodpasHo. MHoraa uist 3aeMiuka npeanoyTUTeIbHee
TPaJUIIMOHHbIE CXEMbl (MHAHCUPOBAHMUS HHBECTULMOHHBIX IPOEKTOB: KPEAMTHI TOJ| 3aJOrOBOE
o0ecrnieueHre, rapaHTUU U TIOPYYUTENbCTBA; IMUCCHS aKIUI U OOIMrauii; TU3UHT U T. [I.

CH0XHOCTH ¢ NPUMEHEHHEM NPOEKTHOTO (PMHAHCHUPOBAHMUSA B IMOJHOM O0OBEME M CMBICIIE ITOTO
MOHSTHSI B OTE€UECTBEHHOU MPaKTHUKE 00YCIOBIIEHBI CIEAYIOIUMHU IPUYHHAMMU:

- 8 Poccuu enympennue ucmounuxu 001208020 QuUHAHCUPOBAHUs pA36UMbL HE MAK XOPOuwlo, KaK B
cTpaHax 3anana. BHyTpeHHUE phIHKM KPEIUTOB HE UMEIOT JIOCTaTOYHBIX (PMHAHCOBBIX PECYPCOB MIIU
JMKBUAHBIX CPEJCTB, HEOOXOAMMBIX I HMIMPOKOMACIITAOHOTO (PMHAHCHUPOBAHMS KaIHUTATOEMKHX
MIPOEKTOB, OCOOCHHO KPYIHBIX MPOEKTOB C JUIUTENILHBIM CPOKOM MorameHust KpeauToB. [IpakTuyecku
OTCYTCTBYIOT ONBIT W 3HAHUSA, HEOOXOOUMBIE ISl TOrO, YTOOBI C YBEPEHHOCTHIO OLIEHHWBATH W
IIPUHUMATh Ha ce0sl BeCh MPOSKTHBIN PUCK MU €TO YaCTh;
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- UMEIOMCsl HeCOOMBEMCMEUs. MexcOy 00X00aMu U 3atMamu 6HYmpu cmpansl 1 00CITyKUBAHUEM
JI0JITOB B BaJtOTe. PUCK HEcoBIaieHUsI MEX 1y BaJIIOTaMH, B KOTOPBIX IIOCTYIIAET BBIPYUKa, ¥ BAJIIOTOH,
B KOTOPOH TOJKHA 00CITYKUBAThCS 33]J0JKEHHOCTh, OCIIOKHSET MPOSKTHOE (PUHAHCHPOBAHNE;

- HeOoCmamouHbl NpaAo6dAs CMPYKMypd U 3aKOHOOAMENbHAs CcmabulbHOCms B 00JIAcTH
COIIACOBAHUS U paclpeeseHNs PUCKOB U IPEAOCTABICHHsI FapaHTUil U APYTUX (GOpM 0053aTENIBCTB 10
NPOeKTHOMY (uHaHCHpOoBaHHIO. Kommepueckas ¥ KpeauTHas JOKYMEHTAIUsl IO MPOEKTHOMY
(UHAHCHUPOBAHUIO SBISIETCS CIOXKHOM M JIOJDKHA MOAKPEIUIATHCS 3aKOHOIATEIbHOM M HOPMAaTHUBHOM
OCHOBOH. JI0JKHBI OBITh 3aKOHOAATEIBHO O()OPMIIEHBI BCE BUIBI 0053aTEIBCTB U FApAHTUH, TOHKOCTH
pacripeielleHus] pUCKOB U IPUOBLIEH, TOJIUTUYECKUE U CTPAXOBbIE PUCKH;

- 68 OmeyecmeeHHOU NpaKkmuke 6 Hacmosujee 6pems MAalo CHReyualucmos IO IPOEKTHOMY
¢uHaHcupoBaHuio. HegocTarouHo MmpeneaeHToB pa3pabOTKU CUCTEMBI IPOEKTHOIO (PMHAHCUPOBAHMS
JUIS KAKUX-HUOYIb JOCTATOYHO KPYIIHBIX MHBECTULIMOHHBIX IIPOEKTOB;

-He00CMamo4HoO K8AIUPUYUPOBAHHBIX YUACMHUKOS NPOEKMHO20 YUHAHCUPOSAHUs— OPTraHU3aLU,
¢bup™M, MOTyIUX NPUHATH HAa ce0s (QYHKIUHM YNPaBISIONIMX KPYIMHBIMU MPOEKTaMU B COBPEMEHHOU
TPAKTOBKE 3TOro HoHATHsA. [loMoub pemeHuto mpoOieMbl MOXKET MPUBJIEUCHHE CHELMATIMCTOB HWIN
CHEMAIN3UPOBAHHBIX KOMIIAHUH (B TOM YMCIIE HHOCTPAHHBIX).

Ha ¢unancoBom psiHke Poccuu NOMHMHUPYIOT «KOPOTKHE» JI€HbI'M, a BJIOXEHHE CpEACTB B
JOJITOCPOYHbIE MHBECTULIMOHHBIE MPOEKThl — CKOpEE UCKIIIOUEHUE, YeM IpaBuilo. Yaile Bcero Takoe
BJIOXKEHHE OCYIIECTBIIAETCS B (hopMe TPaJUIIMOHHOIO OAHKOBCKOTO KPEIUTOBAHUS C UCIOJIb30BaHUEM
BCEX BO3MOXKHBIX (POpPM M METOMOB OOecreueHHsi BO3BPATHOCTH OCHOBHOH CyMMBI M HPOIICHTOB IO
KpenuTy (3alord HUMYLIECTBA, LEHHBIX Oymar M JpyrHX aKTHBOB; OaHKOBCKME TapaHTHH,
HAKOIUTEJIbHbIE FrapaHTUNHBIE CUETA.

Bonpocsl 1u1si CAaMOKOHTPOJIA

1.C kakoii mesbio nmpoBepsieTcs: GUHAHCOBAS PEaTU3yeMOCTb IPOEKTa?
2.Kakue nporecchsl BKIIIOYAET B ce0s1 ynpaBIeHUEe CTOUMOCTBIO ITPOeKTa?
3.Kak Ha3zpIBaeTCs JOKYMEHT C IIOMOIIbIO KOTOPOTO OCYIIECTBISETCS YNPaBICHUE CTOUMOCTBIO
npoekra’?
4. Kakue ucToOYHUKN (MHAHCUPOBAHUS MPOEKTOB Bbl MOkeTe UCIOIB30BaTh C YUETOM
JENCTBYIOIINX [TPaBOBBIX HOpM?
5.0t 4ero 3aBUCUT BEJIMYMHA CPEACTB 11 GPUHAHCUPOBAHMSI IPOEKTOB?
6.11pu cobmoJeHnN KakuX YCIOBHI OCYIECTBIIAETCS (PMHAHCUPOBAHKE MPOEKTA
7.Kakue oCHOBHBIE CTaJH BKIIIOYAeT (MHAHCUPOBAHUS IIPOECKTOB?
8.Kakue cpencTBa OTHOCSTCS K IPUBJICUYEHHBIM?
9.Kakue nCTOYHUKHM (PMHAHCUPOBAHMUS MOXXHO OTHECTH K MPOYUM UCTOYHHUKaAM?
10.Mosxet JU  TOCYIJApCTBEHHBIM  OIO/KET OBITh  MCTOYHUKOM
(buHaHCUPOBaHMS IPOEKTOB?
11.Kakue popmsbl mpoekTHOro puHaHCHpoBaHMs Bam n3BecTHbI?
12.Kax onienuBaetcs 3¢)()eKTUBHOCTh Y4aCTHs B IpOeKTe?
13.Kakue Bbl 3HaeTe UCTOUHUKN caMO(pUHACHPOBAHUS IPOEKTOB?
14. Kakue BUABI 3a€MHBIX CPEACTB MOTYT MCIIOJB30BaThCsA JUIsl (PMHAHCHUPOBAHMS
WHHOBAIIMOHHBIX IPOEKTOB?
15.OT 4yero 3aBUCUT 3HAYEHUE CTAaBKHU JUCKOHTA?
16.Y10 Takoe SKBUBAJIECHTHBIN aHHYUTET?
17.Kakast OTYETHOCTbH CYILECTBYET I10 3aTpaTaM Ha MPOEKT?
18.KakoBa cTpykTypa MaTepHUaIbHO-TEXHUYECKOT0 o0ecrieueHus mpoeKra’?
19.113 KakuX MOJICUCTEM COCTOUT CUCTEMA YITPABIICHUS pECypCaMH MpoeKTa?
20.Kakast OT4ETHOCTH B COOTBETCTBHM C HOPMATHUBHO-IIPaBOBOM 0a30ii CyIIeCTBYET 110 3aTpaTaM
Ha MPOEKT?
21.Kakue meToabl INIaHUPOBaHUA pecypcoB Bbl 3HaeTe?
22 .13 xakux 9acTeil COCTOMT MPOEKTHO-3aKyTTOYHBIN ITHK?
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IIpakTuyeckoe 3ansitue Ne 5
TeopeTnyeckas 4acThb

OIIEHKA 39®EKTUBHOCTU UHBECTUIIMOHHBLIX TPOEKTOB

5.1. OcHOBHBIC NPUHIMIILI OLEHKH 3(PPeKTHBHOCTH

CymecTByeT psJ METOAMK OLEHKU 3(P(PEKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB, OCHOBAHHBIX HA
eIMHON METOJOJIOTUYECKO 0a3e M OTIMYAIOUIMXCS YCIOBUSMH INPHUMEHHMOCTH M TPEIMETHBIMH
o0macTsamH.

O pexmusnocmsv uneCMUYUOHHO20 NpOeKmMa — 3TO KaTeropus, OTPaXkarollas COOTBETCTBHE
MPOEKTA LIEJISIM U HHTEPECaM ero Y4acTHHKOB. B ¢Bs3M ¢ 3TUM HE00X0AMMO O1leHUBaTh 3()(HeKTHBHOCTH
MIPOEKTa B IEJIOM, a TakkKe 3()(HEKTUBHOCTH yyacTusl B MPOEKTE KaXkIOTO U3 €r0 yYACTHUKOB.

Ogpexmusnocms npoexma 6 yenom OUCHHUBACTCA C UEIBIO OINPEICNCHNUS NOTCHIUAIBHON
MPUBJIIEKATEIFHOCTH MPOEKTA I BOZMOKHBIX YYACTHUKOB M TIOMCKOB MCTOUHUKOB (PMHAHCUPOBAHMUS.
Omna BKIOYaeT B ce0s:

- COLMAIBHO-3KOHOMHYECKYIO 3 (EKTUBHOCTH IIPOEKTA;

- KOMMepUECKYI0 3((HEKTHBHOCTH MTPOCKTA.

Dhpexmusnocms yuacmus 6 npoekme ONPEIEISACTCS C LETbI0 IPOBEPKH PEATN3yEMOCTH ITPOCKTA U
3aMHTEPECOBAHHOCTU B HEM BCEX €TI0 YYaCTHUKOB M BKIIFOUACT B CEOsL:

- 3¢ $EKTHBHOCTH yYacTHs MPENPHUATHI U OpraHU3aluil B IPOEKTE;

- 3¢ PEKTHUBHOCTH HHBECTUPOBAHHUS B IPOCKT;

- 9()()eKTUBHOCTB YJ4aCTHs B IPOEKTE CTPYKTYp O0Jiee BEICOKOTO YPOBHS, B TOM YHUCIIE:

* PETHOHAJBHYIO U HAPOJHOXO3SHCTBEHHYO;

* OTPACIIEBYIO;

- O10/KETHYI0 2P PEKTUBHOCTE.

B uuncne nambosee BaKHBIX OCHOBHBIX NPHHIUIIOB OIECHKH 3()(HEKTUBHOCTH IMPOEKTOB MOKHO
BBIJICJIUTH CIICAYIOLIHE:

- paccMOTpeHHE MPOEKTa Ha MPOTSHKEHUU BCEro €ro JKM3HEHHOTo HUKia (oreHKa 3((eKTHBHOCTH
MIPOEKTA JIOJDKHA OCYHIECTBISITHCS MPH pa3padoTKe MHBECTHIIMOHHOTO MPETIOKEHHS, TIPH pa3padoTKe
00OCHOBaHMS HMHBECTHIMH, NpH pa3pabOTKe MpPOEKTa M B XOJA€ peaJn3alud MpoeKTa B BHUJE
HKOHOMHYECKOTO MOHUTOPHHTA B PAMKaX YIIPAaBIECHHUSI CTOUMOCTBIO TTPOEKTA);

- MOJICJIMPOBAHNE JICHEKHBIX TTOTOKOB;

- COTIOCTaBUMOCTD yCJIOBUI CPAaBHEHHUS PA3IMUHBIX TPOSKTOB (MM BAPHAHTOB MIPOCKTA);

- IPUHLIKI MTOJIOKUTENBHOCTH U MaKCcUMyMa 3P PeKTa;

- y4et (hakTopa BpeMEHH;

- Y4eT TOJIbKO TPEICTOSAIINX 3aTpaT U MOCTYIUICHUH;

- CpPaBHEHUE COCTOSIHUN «C MIPOEKTOM» U «0e3 IPOeKTay;

- y4eT Bcex HanboJiee CyIeCcTBEeHHBIX ITOCIIEACTBUI MPOEKTA;

- y4eT HaJIM4us pa3HbIX YYaCTHUKOB IIPOEKTA;

- MHOTO3TaITHOCTh OLIEHKH;

- y4eT BIUAHUS Ha 3PPEKTUBHOCTb MPOEKTA NOTPEOHOCTH B 00OPOTHOM KaIlUTalle;

- y4eT BIUSHUS HHQISIIANA 1 BO3MOXXHOCTH HUCTIOB30BaHUS

- IPH peaTn3aliy IPOEKTa HECKOIBKUX BAIOT (MHOTOBATIOTHOCTb);

- yuer (B KOJMUYECTBEHHOU (opMe) BIUSHHUS HEONPEAEICHHOCTH U PUCKA, COMPOBOMKIAIOLINX
peann3aIuio MpoeKTa.

5.2. UcxoaHble JaHHbBIE 1JIs1 pacyeTa 3¢ (PeKTHBHOCTH MPOEKTA
O6beM ucxoaHOW MH(pOPMALIMK 3aBUCUT OT CTAJUU MPOCKTHPOBAHUS, HA KOTOPON MPOU3BOIUTCS
orieHKa 3 (PEeKTUBHOCTH.

Ha 6cex cmadusix WCXOTHbIE CBEIEHUS JIOJDKHBI BKIKOYAT:
v\ 1eNb MPOEKTa,;
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v/ XapakTep NpPOM3BOJCTBA, OOIIME CBEIEHUS O [PUMEHAEMONW TEXHOJOIMH, BHI
MIPOU3BOAUMON MPOAYKIUH (paboT, yciyr);

v\ yCJIOBMS Havaja ¥ 3aBepIICHHs Pealu3allii IPOEKTa, MPOI0KUTEILHOCTh PACYETHOTO
epuoa;

V' cBesieHUs 00 SKOHOMUYECKOM OKPYKEHHHU.

Ha craguu MHBECTUIIMOHHOTO MPEAIOKEHUS CBEACHHS O MPOCKTE TOJIKHBI BKIIOYATh:

- IPOJIOJKUTENIBHOCTh CTPOUTENBCTBA;

- 00beM KaIlMTaIOBIOKEHUI;

- BBIPYUKY I10 T'0JIaM pean3aliy MpoeKTa;

- IPOU3BOACTBEHHBIC M3/IEPKKHU 110 TOJIaM peasn3alluil MPOEKTa.

Ha cmaouu obocnosanus uneecmuyuii CBEIEHUS O MPOEKTE JOJIKHBI BKIKOYATH (C MPUBEICHUEM
00OCHOBBIBAIOIINX PACYETOB):

- 00BbEM HMHBECTUIIMU C paclpeiesieHuEeM IO BPEMEHU U IO TEXHOJIOTHYECKOW CTPYKTYpe
(cTpoUTENHLHO-MOHTAXKHBIE PAa0OTHI, 000PYI0BAaHUE U NIPOUEE);

- CBEJICHUS O BBIPYUYKE OT pPeaM3aly MPOIYKIIHH C pacIIpe/Ie]ICHHEM 110 BpEMEHH U BHJIaM 3aTpart.

Ha cmaouu T30 (unu o0OOCHOBAaHWS WHBECTHIMH, HEMOCPEACTBEHHO MPEIIIECTBYIOMIETO

pa3zpaboTke pabodnx YepTexeil) JomKHA OBITh MPECTaBIICHA B TIOJTHOM 00BEME BCS MCXOHAS
nH(popMaIns, KOTOpas UMEET CIEAYIOUIYI0 CTPYKTYpPY: CBECHHS O MPOEKTE U €ro y4aCTHUKAX;
HKOHOMHYECKOE OKPY)KEHHUE MPOEKTa; CBeeHs 00 A (eKTe OT peam3anuy MPOeKTa B CMEXKHBIX
00JacTsIX; NEHEKHBIN MOTOK OT MHBECTUIIMOHHOW JESTEIIbHOCTH; ACHEKHBINA MMOTOK OT OMEepPAIlMOHHOMN
JeSATEIILHOCTH; ICHSKHBIN MOTOK OT (PHHAHCOBOU JESATCIILHOCTH.

OO6mme ceedenust 0 npoekme MOIKHBI BKIIIOUATh B CEOSI:

- XapakTep MPOEKTHPYEMOTO MTPOU3BOJICTBA, COCTAB MPOU3BOJMMOI MPOAYKIUH (padoT, yCIyr);

- CBEJICHUS O Pa3MEIleHNHU POU3BOCTBA;

- uHopmanuio 00 OCOOCHHOCTAX TEXHOJOTHYECKHX IMPOIECCOB, O XapakTepe MHOTpediIseMbIX
PECYPCOB, CUCTEME peaTU3aI|K IPOU3BOAUMON MPOTYKIUH.

IIpu ouenke 5(QQPEKTUBHOCTH WHBECTHIMM Ml OTAEIBHBIX €ro Yy4acTHUKOB HeoOXoauma
JOTIOJTHATEIbHAST HWH(pOpMaMs O cocTaBe M (QYHKIUAX OTUX YYACTHUKOB. [l Yy4YaCTHHKOB,
BBITIONHSIOLIUX B IPOEKTE OAHOBPEMEHHO HECKOJIBKO PA3HOPOAHBIX (DYHKIIUH, TOJKHBI OBITH OMMCAHBI
BCE 3TH (PYHKIIMH.

[Io TeM ywacTHHMKaMm, KOTOpble Ha JAaHHON CTaJuU pacUeTOB YXKE OMpeleleHbl, HeoOXoauma
nHpopmanusg 00 UX IPOU3BOACTBEHHOM MOTEHIMaNe U (PMHAHCOBOM COCTOSHUU.

[Tpou3BOICTBEHHBINM MOTEHIIUAT MPEANPUATHS OMPEAeNseTcs BEIMUYUHON €ro MpOu3BOACTBEHHOM
MOIIHOCTH (KENIaTeIbHO B HATypaJbHOM BBIPAXCHHH IO BHJIaM MPOAYKIIUH), COCTABOM U H3HOCOM
OCHOBHOT'O TEXHOJIOTUYECKOTO 000PYA0BaHUS, 31aHUN U COOPYKEHUH, HATMYUEM U TIPOdECCHOHATBHO-
KBUTN(DHUKAIIMOHHOW CTPYKTYpOH IepcoHana, HAIMYUEM HEMaTePHATbHBIX AaKTHBOB (JIMIICH3WH,
MaTEHTHI, HOY-Xay).

Ecnu mpoekT npenmnonaraeT co3annue HOBOTO FOPUAMYECKOTO JIHIAa — aKIHOHEPHOTO PEATPUSITHS,
HeoOXoauMa TMpeaBapuTenbHas WHGOpPMAlNKUg O €ro akIuoHepax M pa3Mepa HaMe4aeMoro
aKLMOHEPHOT0 KaluTaia.

Jlpyrue y4acTHUKU MPOEKTa OMPEAENAIOTCA TOIBKO CBOMMHU (DYHKIIUAMHU MIPH peain3alliy MPOeKTa.

B cBsi3u ¢ TeM 4TO 3aTpaThl M Pe3yNIbTaThl YYACTHUKOB 3aBUCAT OT XapaKTepa B3aMMOOTHOIICHHIMA
MeX 1y HUMHU, HHGOpMAIHs 00 yYaCTHUKAX JI0JKHA BKIIFOUATh B ce0s1 U OMUCaHNE OCHOBHBIX DJIEMEHTOB
OpraHMU3aIOHHO-3KOHOMHYECKOT0 MEXaHU3Ma pean3aluy MPOeKTa.

Csedenusi 06 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA:

v\ IIporHo3Has OIeHKa OOIIEro MHIAEKCA MHQISAIMK U IPOrHO3 aOCOIIOTHOTO WU
OTHOCHUTENILHOTO (110 OTHOIIEHHUIO K 00IIeMy HMHJEKCY MHQUISIIIMKA) U3MEHEHUs IeH Ha
OTJIENbHBIE MMPOTYKTHI (YCIYTH) U PECYPCHI HA BECH MEPUOJI PeaTU3alliU TPOCKTA;

v\ IIPOrHO3 U3MEHEHUS OOMEHHOIO Kypca BAIIOThI WM HHIEKCA BHYTPEHHEN
WHOISAIUN HHOCTPAHHOMW BATIOTHI HA BECh TIEPHOJT PeaTH3aI[UH TIPOCKTA;

v\ 0 CHCTEME HaJIOTOOOIOKEHHS.

B pacderax 3(eKTHBHOCTH PEKOMEHYETCSl YYHUTHIBATh TAKXKE BIHMSHHUC pealI3allMd MMPOCKTa Ha
NEeSATEIbHOCTh CTOPOHHUX NPEIIPHUITHNA U HACEIICHUS, B TOM YHCJIC:
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- I3MEHEHHNE PHIHOYHON CTOMMOCTH MMYIIIECTBA TPaXk/IaH, 00YCIOBIEHHOE pealu3alreil MpoeKTa;

- CHW)KCHHUE YPOBHS PO3HHYHBIX IICH HA OTJCNIbHBIC TOBAPHI U YCIIYTH;

- BJIMSIHUE peaM3alliy MPOEKTa Ha 00beMBbl IPOU3BOICTBA MPOIYKIHH (paboT, YCIyT) CTOPOHHUM
MPEIIPUSATHSIM,

- BO3/ICIICTBHE OCYIIECTBIICHHUS MPOEKTA HA 3J0POBbE HACEIICHUS;

- DKOHOMHIO BPEMEHHU HaCelleHUs Ha KOMMYHHUKAIUU, OOYCIIOBICHHYIO peallu3aluell MpPOeKTa B
00JIaCTH TPAHCIIOPTA U CBSI3H.

WNudopmanus npuBoIUTCS B IPOU3BOIBHON Gopme.

D¢ (heKTHBHOCT, TPOCKTa OIICHWBACTCS B TEUEHHE pPACUETHOTO MEPUOJIa, OXBATHIBAIOIIETO
BPEMEHHOW MHTEPBAJ OT Havaja MPOEKTa JI0 €ro MPeKPaICHHs.

5.3. Ouenka 3(peKTUBHOCTH MHBECTUIIMOHHOTO NMPOEKTA

OnoOpeHHbI peaBapUTEeNbHBIA MPOEKT SBIISCTCS OCHOBAaHMEM JUIA Nepexo/a K TPEeThed cTaauu
MHBECTULIMOHHOTO MpoekTHpoBaHus. Ocoboe 3HaueHHe Npu 10pabOTKe MPOEKTa YAENseTcs KauyecTBY
MIPOTHO3a JICHE)KHBIX TOTOKOB, BBI3BIBAEMBIX 3TUM MPOeKTOM. CTaHAapTHAs cXeMa MPOrHO3a AEHEKHbIX
IIOTOKOB, ITOPO’K1aEMbIX HHBECTHLIMOHHBIM IIPOEKTOM, BKJIFOYAET TPU Pa3jielia, TPU MOTOKA (PrHAHCOBOM
UH(pOpPMALIUN: CMOUMOCMb UHBECTULIUHN; NPOCHO3 OEHENCHbIX CPeoCcms; KOPPEKMUPOBKA OCHEHCHbIX
NOMOKO8.

Cmoumocms unecmuyuil — 3aTpathbl HA IPUOOPETEHUE HOBBIX aKTHBOB. JTa CTOMMOCTH MOXKET OBIThH
YMEHBIIIEHA HA BEJMYNHY HHBECTUIIMOHHBIX HAJIOTOBBIX CKMJIOK (MHBECTULIMOHHBIN HAJIOTOBBIM KpEINT,
MPSIMbIE HAJIOTOBBIE JIBTOTHI 110 KAITUTAIOBIOXKEHUSAM U JIp. ).

VHBeCTULIMOHHBIN Ha0206b11l Kpeoum — celupUIecKuil BU KpeIUTOBaHHUS — OTCPOUKa HAJIOTOBOTO
wiarexa. [lpeanpusiTue MOXET yMEHBIIUTh CyMMY HaJIOTOB Ha KPEIUTHI, HO OHA HE JOJDKHA CHUXKATh
o0uryro cymmy Hanora 6osee uem Ha 50 %.

Ilpozno3 denercnbix cpedcme — pacueT 0XKUIAEMOTO MPUPAIICHHS JJOXO/I0B U I3MEHEHHUS PacXOI0B,
a TaKKe SYKOHOMHYECKUX BBITOJ HJIM JOMOJHHUTEIBHBIX YOBITKOB, KOTOPHIE JOJDKHBI 00pa30BaThCsS B
pe3yJbTaTe peanu3alii HHBECTULH.

[Ipu pacuere HacTOSIIMX U Oy YIIMX PACXOI0B HEOOXOANMO YUUTHIBATH BIUSHHE HAJTOTOBOTO IIIUTA.
Hanoeoewiii wjum — NpOLEHT, Ha KOTOPbIM MOKET OBbITh CKOPPEKTUPOBAHA CyMMa PacxoloB, IMyTeM
yMHOKeHUs Ha KodpduuueHt (1 - 7), rne 7 — craBka Hajora Ha MPUOBLIB.

Koppexmupoeka denexcnpix nomokog OCyIecTBISETCS 0 OCHOBHBIM CTaHJAPTHBIM CTaThsIM:

* obopomuviil kanuman (MOXET BOSHUKHYTbh OTPEOHOCTH B JOMOJHUTEIBHBIX 000POTHBIX
CpeacTBax);

* amopmusayus (Ha4MCIEHHAas aMOpTHU3alUs SBISAETCS OJAHUM M3 HCTOYHHKOB
(UHAHCUPOBAaHWS HMHBECTHIIMH, TTOXTOMY €€ YBEIMYCHHE TPUBEACT K YBEIHUCHHIO H
HOMHUHAJIBHOTO JIEHE)KHOT'O TIOTOKA);

* ocmamounas — CMoOuMOCmMb  OCHO8HO20 — Kanumana — (IpoAaka  HEMOJHOCTBIO
aMOPTU3UPOBAHHOTO  OOOpYJIOBaHMS IO OCTAaTOYHOM CTOMMOCTH TIpUBEAET K
JOTIOJTHUTEITHHOMY TTPUTOKY JICHEKHBIX CPE/ICTB).

IIpu ouenke 3¢(PEKTUBHOCTH HMHBECTHUIMOHHBIX  HPOEKTOB (UHAHCOBBIH  MEHEIKEp

MpUHUMAET pelleHus 1o  BbIOOpPY:  1)CTaBKM  NHUCKOHTUPOBaHUS;  2)METOJa  OLEHKHU
MHBECTULMOHHOTO IPOEKTA.

Cmasxka  Ouckonmuposanuss ~ OOBIYHO  aHAJOTM4YHAa TpebyeMoil  HOpme npuObLIH,
paccunThIBaeTCs Kak:

a) CpenHsis ~ B3BElLIEHHass  CTOMMOCTh  KaluTaia KOMIIaHUH , KOTOpasi pacCUMTHIBACTCA
Ha OCHOBE IIJJaHUPYEMOW B IPOLEHTAX CTOMMOCTH BCEX PECYPCOB, MCIOJIB3YEMBIX B TEUEHHE
IUTAHUPYEMOTO TIeproja, 1Mo (GopMmylie: CC = WACC = xCd + yCe,

rie WACC — cpenHeB3BellleHHass CTOMMOCTb KamnMTana; X — JIOJII 3aeMHBIX CpEJACTB B
(bUHAHCHPOBAaHUM KOMIIAHWHU; y — J0Js COOCTBeHHOro Kamutana, CO— CTOMMOCTh 3aeMHBIX

cpenctB; Ce — CTOMMOCTb COOCTBEHHOTO KaIluTaa.
6) CraBka NUCKOHTHPOBAHUS MOXET OMpPENeSIThCS KaK CTaBKa pedUHAHCHUPOBAHUS:
CC=r,
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r7ie I— ydeTHasi CTaBKa MpPOIEHTA.
B) CraBka MO IIEHOBOW MOJENU OLIEHKH JOXOJHOCTH aKTHBOB:
CC = Rf +8 (Rm - Rf),
rne Rf — Oe3puckoBbiii K03)HUIIMEHT TOXOTHOCTH;
B — Oera-koadunment Gupmbpl; RM — peIHOYHBIN KOY(PPHUIIUEHT TOXOTHOCTH.

Hcnonp3yroTess  cleayromme MeTOAbl OUEHKH 3(P(GEKTUBHOCTH WHBECTUIIMOHHBIX IPOEKTOB,
OCHOBAHHBIE Ha METOJIC IMCKOHTUPOBAHMS JCHEXKHBIX IMOTOKOB (YHCTash MPUBEACHHAS CTOMMOCTH
MPOEKTa, UHAEKC PeHTa0eIbHOCTH MHBECTHUIIMN, HOPMA OKYNAaeMOCTH MHBECTHIIMIA), a TakKe — Ha
HE/IMCKOHTUPOBAHHBIX TMOTOKaX (CPOK OKYINAEMOCTH WHBECTULMH, KOd(PPHuUUEHT 3(p(PEeKTUBHOCTH
uuBectuimii). Ilpudyem mnepBble METONBI, SIBISIIOTCS 0OoJiee TOYHBIMU W HCIOJB3YIOTCA IPHU
JeTaTbHOM PACCMOTPEHUHU IMPOEKTOB, TOTJa KaK BTOPbIE MCHOJB3YIOTCS IS AKCHPECC-OICHKH
WHBECTUIIMOHHOTO MPOEKTA.

Memoo onpeodenenusn cpoka okynaemocmu ungecmuyuii. OKynaeMoCTb — KOJIMYECTBO JIET,
Heo0X0IuMOe /IJIsl TIOJTHOTO BO3MEIICHUS MEPBOHAYANIBHBIX 3aTpaT.

AJroput™M pacuera Cpoka OKymaemMocTH (PP) 3aBUCHUT OT pPaBHOMEPHOCTU paclpeiesieHus
MIPOTHO3UPYEMBIX JOXOZO0B OT MHBeCTHLHMH. [Ipu pacmpeneneHur A0XOAa MO ToJaM PaBHOMEPHO
CPOK OKYIIa€MOCTH PACCUUTHIBACTCS JIEJICHHEM EIMHOBPEMEHHBIX 3aTpaTr Ha BEIUYMHY TOJIOBOM
npuObUH, O0O0yCIOBICHHOW wWMH. Eciau npuObUTE pacmpesielieHa HEPaBHOMEPHO, TO  CPOK
OKYTIaeMOCTH OMNpENENIeTCs MPSIMBbIM TOJCYETOM YHUCIA JET, B TEYCHHE KOTOPHIX HHBECTUIIUA
OyzeT morameHa HaKOIJICHHBIM JI0XOJIOM.

[lepron okymaemocTu (MpU paBHOW €XKETOJHOW NPUOBLIN) OMpPENENsIeTcs Kak:

PP = / | Na,

rae | —unaBectunmy; | Na— rogoBas npuoObLIH.

Ota GopmyIia IpuMEHSIETCs ISl IPOSKTOB, pealln3aliisl KOTOPBIX MPEAIOIaraeT paBHOE €XKEroqHOe
MOJIy4Y€HUE TPUOBLUITH.

[Mepuox okynaemoctu (ipu HepaBHOMepHOU npuObLTH): PP = min nd | ny >,

rae Y. | Ny - cymmapHast mpuObLTh; | — MHBECTHIINM;, N — YKCIIO TIEPHOJIOB.

Memoo pacuema ko3ppuyuenma 3Ihpgpexmuenocmu uneecmuyuit (OyXraaTepCKOd HOPMBI

pentabensHocTH) (ARR) — ypoBeHb JOXOAHOCTH, Yy4eTHas Hopma npuObuTH. KoadduuueHt
3¢ (HEeKTUBHOCTU pPACCUMTHIBAETCS IMyTEM JIE€JICHUS CpPEAHEr0JI0BOM MPUOBUIM HA  CPEAHIOI0
BEJIMYMHY MHBECTHIMH (B mpoueHrtax). PaccuntsiBaercs mo Qopmyre: ARR = Alna/
% (I — LV), toe Alna — cpennerogoBas Oyxrantepckas npuObuib; /| — wuHBecTHIMH; LV —

JMKBUAALMOHHAS (OCTaTOYHAs1) CTOMMOCTb.

Memoo pacuema uucmozo npugedennozo 3pgpexma (uucroii npusenaenHoi croumoctr) (NPV)
OCHOBAaH Ha COINOCTABJICHUM BEIMYMHBI MCXOIHBIX HHBECTUIMH ¢ oOmed cymMMoOll JTUCKOHTH-
POBaHHBIX YHCTBIX JIEHEXKHBIX TOCTYIUICHWH, T€HEPUPYEMBIX €0 B TEYEHHE IPOTHO3HPYEMOTO
CpOKa pealn3aliy TPOeKTa: NPV =-1+3Y (Rn—Cn)/(1+1),

rne Rn — poxomsl mepwona (Beipyuka oT peanusanmu), Cn — pacxoael nepuoma; | —
WHBECTHUIIMHU; 1 — YHCIIO TIEPUOJIOB; | — CTaBKa AUCKOHTUPOBAHHUSL.

Memoo pacuema unoexca penmabenvrocmu uneecmuuuii (P1):

WHnekc peHTa0eIbHOCTH HHBECTHIHIA: PI=Y (n/@Q+1i)/]l

rae Y, (I nn/ (1 + 1)) — cymmapHas TMCKOHTHpOBaHHAsE NPUOBLIG; | — HHBECTUIINY.

Ecnu PI1> 1, npoexT siBnsieTcsi NpuObLILHBIM U PUHUMAETCS K paccMoTpeHuto; eciu PI< 1, mpoekt
CIIelyeT OTBEpPrHyTh; eciu P/= 1, mpoekT HU mpuObUIEH, HU yObITOoueH. B oTinmume OT 4HCTOM
MIPUBE/IEHHON CTOMMOCTH, HHIECKC PEHTA0EIHHOCTH SIBIISIETCS OTHOCUTENTLHBIM MTOKa3aTeseM. biaromaps
3TOMY OH OYeHb YIO00CH NpH BBIOOPE OJHOrO MpOEKTa U3 psifa albTEPHATUBHBIX, HMMEIOLINX
puOIU3UTENBHO oiMHaKoBbIe 3HaueHus1 NPV, 1100 npu KOMIUIEKTOBaHUM MOPTQENst UHBECTUIIHH.

Memoo pacuema nopmol penmadenvnocmu uneecmuyuil (IRR). Tlon HopMolt peHTaOeIHLHOCTH
MMOHUMAIOT 3HaueHue ko3 uirenta AuckoHTupoBanus, mpu kotropom NPV npoekra paBHa HyJIIO, T. €.
3TO CTaBKa IMCKOHTUPOBAHHUSI, IIPU KOTOPOM MPOEKT MOJHOCTHIO OKYTIaeTCsl.
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IRR moka3pIBaeT MaKCUMaJIbHYIO CTABKY 10 CCy/aM, KOTOPYIO MOKHO IJIATUTh 32 (PMHAHCUPOBAHHE
pecypcoB, padotast 6e3yObITouno. Uem OosbIle ee 3HaYeHHUE, TEM JTyIIe: 3TO 03HAYAET, UTO Y (PUPMBI IMe-
eTcst OOJIBIIINIA 3a11ac MPOYHOCTH, TaK KaK OHA MOXKET IIPUBJIEKATh PECYPChI 1101 00J1ee BBICOKHE POLICHTHI,
OCTaBasiCh OE3yOBITOYHOM.

CwmbIca TOro mokaszaTelsis MpU OLIEHKE MpoekTa B cienyronieM — IRR mokaspiBaer MakcuManbHO
JOMYCTUMBIA OTHOCUTEIbHBIN YPOBEHb PACXOOB, CBA3aHHBIX C JIaHHBIM NpoekToM. Hampumep, ecnu
MIPOEKT MOJHOCTHIO (PUHAHCUPYETCS 32 CUET CCy/Ibl KOMMepUecKoro 6anka, To 3HaueHue IRR mokaspiBaer
BEPXHIOIO MPaHUILy JIOIyCTUMOTO YPOBHSI OaHKOBCKOTO MPOLIEHTA, MPEBBIIIEHUE KOTOPOT'O JIENaeT MPOEKT
yOBITOYHBIM.

3HaucHUE BHYTpeHHEH HOpMbI peHTabensHoctd:  IRR = 1, mpu xoropoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =3 (Inn/ (1 +IRR) - 1=0.

BHyTpeHHss1 HOpMa peHTa0eIbHOCTH MOKa3bIBACT 3aac MPOYHOCTH MPOEKTA, T.€. KOMIAHUHA UMEET
CMBICJ TIPUBJIEKATh CPEACTBA JIJIsl HHBECTUPOBAHUS B MPOEKT TOJIBKO B TOM ClIydae, €Clid CTOUMOCTD
9TUX CPEJCTB OYJET HUXKE, UEM OTJada OT CaMOr0 MPOEKTa.

JIro6as pupma puHaHCHPYET CBOIO ACSITENBLHOCTD, B TOM YHCJIE U MHBECTULIMOHHYIO, U3 Pa3IUYHbBIX
UCTOYHMKOB. [lmaroil 3a monb30BaHME aBAaHCHPOBAHHBIMU (DHMHAHCOBBIMH PECYpCaMH SIBISIFOTCS
MIPOLEHTHI, AUBUCH/IBI U T. 1., T. €. (hupMa HeceT HeKoTophie pacxobl. [lokazaresns, XxapakTepu3yomuit
OTHOCHUTENBHBINA YPOBEHb 3TUX PACXO/I0B, HA3bIBAIOT IICHOM aBAHCHPOBAHHOT'O KaIuTasa.

I]ena kanumana (CC) — noka3zateib, KOTOPbIN OTPAXKAET CIOKUBIIUKCS HA IPEAPUITUN MUHUMYM
BO3BpaTa Ha BJIO’KEHHBIN B €ro JA€ATE€IbHOCTh KallUTal.

DKOHOMHUYECKHUN CMBICII HOPMBI PEHTA0CIbHOCTH MHBECTUIIMH 3aKIII0YAEeTCs B TOM, YTO (UpMa
MOYKET IPUHUMATD JTIO0BIE PelIeHHs] MHBECTHUIIMOHHOTO XapaKTepa, ypOBEHb PEHTA0EIbHOCTH KOTOPBIX
He Huxe Tekyuero 3HaueHuss CC. VimenHo ¢ HUM cpaBHUBaeTcs nokaszareib IRR, paccunrannbiii qist
KOHKPETHOTO MPOEKTa, IPU STOM CBSI3b MEXKIy HUMU TaKOBa:

ecm IRR > CC, ipoekT crieyet npussith, riae CC — CTOUMOCTD KaluTaa;

eciin IRR < CC, npoekT cietyeT OTBEprHyTh;
eciu 1RR = CC, npoekT H1 TPpUOBLTBHBIN, HU YOBITOUHBIH.

3aBeplIaloIIUM 3TarloM B MJIAHUPOBAHUH KANHUTAJIOBIOXKEHUN SIBISIETCS MPOBEACHUE MOCT-ay/INTa,
KOTOpBIM BKJIIOYAET B ce0sl cpaBHEHUE (AaKTUUYECKUX PE3YJIbTaTOB C NMporHo3upyemeiMu. [loct-ayaur
MIOMOTaeT JOCTUYb HAWIYUILINX PE3YJIbTATOB OT Ka)KIOTO MPUHATOTO MPOEKTA, a TAKXKe MO3BOJISET JIyyllle
KOPPEKTUPOBATh OYyIHe PEUICHHS O IUTAHUPOBAHUH KalTUTAJIOBIOKEHHH.

Bonpocs! 111 CaMOKOHTPOJI

1.Kakue 3a1a4n perraeT MeTO0JI0T sl YIIPAaBICHUS! HHBECTHLIUSIMH?

2.[1o kakuM TapaMeTpaM CpaBHUBAIOTCS BAPUAHTHI MMPOEKTA MPU OLIEHKE KU3HECTIOCOOHOCTH MPOeKTa?
3.B yem 3axmrodaeTcs pazHUIA MeXKAY dPPeKToM U 3PPEKTHUBHOCTHIO?

4.C xakoii 1eibio oleHuBaeTcs 3(HEKTUBHOCTD MTPOSKTA B IIETIOM?

5.Kak paccunTaTh CpOK OKYyIIaeMOCTH MpoeKTa?

6.OneHnTe BIUSIHUE UMEIOLINXCS PECYPCOB M OTpaHUUEHHN Ha 3((EKTUBHOCTH IPOEKTA.

7.Kak paccuurtaTh roJIoBOM 3KOHOMUYECKUN 3PPEKT OT npoekTa?

8.KT0 MoxkeT ObITh MHBECTOPOM MPOeKTOB B Poccun?

9.B YeM  CyTb  OKCIEPTHOW  OIIEHKHU IPOEKTa c MOMOIIBIO METO/1a BECOBBIX
ko3 urmenTon?

10. Kakue pa3aensl coaepKuT 000CHOBAaHNE MHBECTUITUH

11.Kakue cymecTByoT BUbI IPOEKTHOTO aHaIN3a?

12.Kakue CymiecTByIOT OpraHHu3allMOHHbIE (POPMBI /IJIs1 MPUBIICUEHHS] HHBECTUINI U pecypcoB?
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IpakTnyeckoe 3ansitue Ne6
Teopernyeckas 4acTb

YIIPABJIEHUE PUCKAMU

6.1. CymHocTb, BUJAbI H KPUTEPUH PUCKA

[Ton pucKkOM MOHUMAIOT BCE BHYTPEHHHME M BHEIIHUE TNPEANOCHUIKH, KOTOPHIE MOTYT HEraTUBHO
HOBJIMATH Ha JIOCTUKEHHUE CTPATErMYECKUX LeJIel B TEYEHNE TOYHO ONPEAETICHHOTO OTPE3Ka BPEMEHU
HaOIr0eHUS.

Boiienstior wucmole pucku, TpeAnoyararouifie BO3MOXKHOCTh TOIYYEHHUS TOJNBKO YOBITKA, H
CNeKYIAMUeHble PUCKY, JTOINyCKAloIUe IOJy4YeHUE JHOO0 IOJIOKUTEIBHOrO0, JIMOO OTPULIATENILHOIO
pe3yJibTara.

Qunancosvie pucku — 3TO CIIEKYJIATUBHBIE PUCKH, KOTOPbIE HE UCKIIFOYAIOT OTEPU OT IPOBEICHUS
OT/IeJIbHBIX Ollepaluii B QUHAHCOBO-KPEIUTHOMN U OuprkeBOH cdepax.

HeomnpeneneHHOCTh AOCTMKEHMSI TOTO WJIM HMHOIO pe3yjbTaTa XO3SIMCTBEHHON [EeATEIbHOCTH
NPEINpUATHs TpeIoNpesieieHa BIUSHUEM SK30T€HHBIX (BHEIIHHMX) M SHJOICHHBIX (BHYTPEHHHX)
(hakTopoB.

K ox302ennbim ¢hakmopam oTHOCATCS: MOAUTHYECKAs HECTAOMIIBHOCTh, COLIUAIbHO-I)KOHOMHYECKAs
HaIpPsDKEHHOCTb, HAIMOHAJIbHBIE, MEKITHUYECKHE CTOJKHOBEHHUS; PETMOHAJIbHBIE U OTpaciieBble
0COOEHHOCTH pa3BUTHUS; HEYCTOMYMBOCTh (DMHAHCOBOIO pBIHKA, HHQISAUMA; MOTPEOHOCTh B
MHBECTULUSAX, IOTPEOUTENBCKUI CIIPOC.

JlanHble (haKTOpbl NOPOXKIAIOT (AKTOPBl PUCKA, KOTOPbIE MOXHO MOAPA3AEIUTh Ha CIeIyrolue
TpYTIIbL:

- IOJINTHYECKUE (PAKTOPHI PUCKA: BEPOSITHOCTh PAJUKAIBHBIX U3MEHEHHUH B IPOBOJUMOM MOJIUTHUKE;
rocy/1apCTBEHHOE BMEIIATENILCTBO B YIPABIECHUE IPEAIPUITHEM; OIOPOKPATU3M; B3aUMOOTHOILIEHUS C
COCE/IHUMHU IoCcy1apcTBaMU; HALlMOHAIbHbIE OCOOEHHOCTH.

- OJKOHOMHYECKHE (DaKTOPBl PHUCKA: pEATbHbIE TEMIIBI 3KOHOMHUYECKOTO pOCTa; MAacHITa0bl
HSKOHOMMKH, JTOCTYITHOCTh MCTOYHHUKOB SHEPIUH, HAJIMYUE U CTOUMOCTb paboyell CHilbl B pEruoHe,
OTHOIIEHHE O(ULIHATBHBIX 30JI0TOBANIOTHBIX PE3EPBOB K UMIIOPTY.

- (puHaHCOBBIE (PaKTOPHI PUCKA: OIPAaHUYUTENBHBIE MEPHI 110 OTHOLICHUIO K JIBUKEHHUIO TOBAPOB U
Kanurajga, KOHBEPTHPYEMOCTb  HAIIMOHAIBHOM  BAJIIOTHI,  PETyJIMpOBaHHE  LE€H, CTaBKHU
HAJIOr000JIOKEHHsI, YPOBEHb HHGISALMM, BO3MOXKHOCTh IPHUBICYEHUS HHOCTPAHHOIO KamuTaia,
BHEUIHUI 1OJIT peroHa CTPAHBI.

Onoozennvie PaKTOPbI HEMOCPEICTBEHHO 3aBUCST OT JEATEIBHOCTH MPEIIPUATHS U 00YyCIOBICHbI
HEBO3MOXXHOCTBIO TOYHOT'O MPOrHO3UPOBAHMSI €€ OCHOBHBIX MapaMeTpoB. K 3HIOreHHbIM (axTopam
OTHOCATCS W3MEHEHHsI TEXHOJOTHMH M CTPYKTYPBl OCHOBHBIX TIPOHM3BOJICTBEHHBIX (OHIOB, WX
(YHKIIMOHATBHOTO M SKOHOMMYECKOI'O HM3HOCA; €MKOCTH phIHKAa CObITa, 00bEMOB NPOM3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHS; MOCTOSHHBIX M IEPEMEHHBIX H3AEpKEK, PeHTa0eIbHOCTH
IIPOU3BOJICTBA, JOXOAHOCTH KanuTajla; MCTOYHUKOB (PMHAHCUPOBAHUS J€SITEIbHOCTH MPEATPHUITHS.

OHJ0reHHbIe (PaKTOPhl HEOIIPEIEIEHHOCTH Ha MPEANPUATUN CBSI3aHbl C U3BMEHEHUEM NEPEMEHHBIX,
OTIpENIeNIAIONNX YPOBEHb PEHTA0EIBHOCTH M JOXOAHOCTH KamHTaia, U MOPOXKIAIT psii PUCKOB B
o0racty (hHAHCUPOBAHUS IPOU3BOJCTBEHHO-X03SIICTBEHHOM 1€ATEIbHOCTH MPEAIPUITHUS.

Kpeoummnuiii puck 3akio4aercss B BO3MOXKHOM OTKa3e KOMMEPUECKOro OaHKa MpPeAOCTaBUTh HIIU
MPOJUIUTh KPEIUT. DTO PUCK HECTIOCOOHOCTH BBIMJIAYMBATH MPOLEHT 0 CCYy/I€ U MOTaCUTh OCHOBHYIO
CYMMY 33/10JDKEHHOCTH. DaKTOPHI, ONpeAeISIoNINe KPEIUTHBIN PUCK: CPOK 3aiiMa, IPOILIeHTHAas! CTaBKa,
MOPSIZIOK  TTOTAIICHUsS, JABYCTOPOHHHHA WM CHHIUIIMPOBAHHBIA (TPYIIIOBOM) KPEIUT, YCIIOBHSI
KPEIUTHOTO COTJIAIIEHUS, HaJIe)KHOCTh KOMMEPYECKOTro OaHKa.

busnec-puck BbIpaxkaeTcsi B HECIIOCOOHOCTH MNPENNpUATUs MOJAEPKUBAaTh YPOBEHb J0XOAa Ha
BJIO’KEHHBIM KamuTaj. bu3Hec-puCcK BO3HUMKAaeT B pe3yibTaTe IMPOCYETOB BO BHYTPU(PUPMEHHOM
IUTAHUPOBAHHUM, OPTaHU3allUU IPOU3BOJICTBA, MAPKETUHIOBOM CTPAaTETnu U CObITE IPOAYKIIUH.

IIpoyenmmuulii puck BO3HUKAET M3-3a KOJIEOAHUS MPOLIEHTHBIX CTaBOK I10 3a€MHOMY KalMTajy, 4To
MIPUBOJUT K U3MEHEHUIO 3aTPaT Ha BBIIUIATY MPOLIEHTOB OT JOX0/I0B HAa NHBECTUIIUH, U, CIIEI0OBATENBHO,
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K U3MEHEHUIO BEJTMUMHBI MPUOBLIN U AaXKe K YOBITKaM 10 CPAaBHEHUIO C 0KUJAEMBIMU PE3yJIbTaTaMU.
[IpouieHTHBIE CTaBKM HW3MEHSIIOTCS TOJ BIMSHHEM TEMIIOB pocTa HWHQIAUUU, HHTEPBEHIUN
LEHTPaJIbHOTO OaHKa, IUKJIOB JAEJI0BOI aKTUBHOCTH.

Bantomnvle pucku npencTaBiasioT co00H ONacHOCTh BAMIOTHBIX IMOTEPh, CBA3AHHBIX C W3MEHEHHUEM
Kypca OJIHOM HMHOCTpAaHHOW BaJIOThl MO OTHOIICHUIO K APYroil. DToMy BUIY pPUCKA IOJABEPKEHBI
MpEANpPUATHS, NOKYNaIUMe U MPOAAIIME TOBapbl 3a TIPaHULEH Ha HMHOCTPAHHYIO BAJIIOTY;
MpeanpusaTHs, UMelue (uinaibl 3a TpaHUIed; (UHAHCOBBIE OpraHU3alMH, OCYUIECTBISAIONINE
BAJIIOTHBIE Ollepalvy. BpIIenstoT Tpu BUJa BaJIIOTHOIO PUCKA: ONEPALMOHHBIN, TPAHCISAILMOHHBIA 1
SKOHOMUYECKHH.

Onepayuonneiii BAIIOTHBIN PUCK CBSI3aH C TOPTOBBIMM ONEPALMSAMU U JACHEXKHBIMU CHEIKaMU I10
(bMHAHCOBOMY HMHBECTUPOBAHUIO U JUBUACHIHBIM IIaTekaM. OneparioHHOMY PHUCKY IOJABEPKEHBI
JBMKEHUE ICHEKHBIX CPEJCTB U YPOBEHb PUOBLIH.

TpancaayuoHusiil pUCK CBSA3aH C MHBECTULIUAMU 32 pyOe oM U MHOCTpaHHBIMU 3aiiMamMu. OH BIHSIET
Ha CTaThU OajlaHca ¥ OTYETHI O MPHUOBUIAX U YOBITKAX MPH UX IepecueTe B HAI[MOHAIbHYIO BAIIOTY.

OKxonomuueckull puck OTHOCUTCS K OyIyIIMM KOHTPAKTHBIM cienkaMm. OH HMeeT JO0JITrOCPOYHBII
XapakTep, CBSI3aH C MEPCHEKTUBHBIM Pa3BUTHUEM IPEANPUATHS U JIETKO NPOTHO3UpYeM. JlaHHBIN BUJ
pUCKa MOXET HMETb OTpHIATEeIbHbIE TOCIEACTBUS [UIsl CTPATErMH Pa3BUTHS NPEINPUITUS —
YMEHbIICHHE NpUOBUIH 10 OyaymuM ONepanusM U TOTeps ONPEACICHHOM YacTH LEHOBOM
KOHKYPEHTOCIIOCOOHOCTH B CpPaBHEHHWU C HMHOCTPAHHBIMHU IpousBoauTesnsMmu. llocie 3akimroueHus
CHICJIKH TIPSIMON SKOHOMHYECKHH PUCK TpaHC(HOPMUPYETCS B OTIEPAIIMOHHBIH.

Puck ynywennou ¢unancogoti 6vico0bt — 3TO PHUCK HACTYIUIEHUS KOCBEHHOrO (TOOOYHOTO)
¢uHancoBoro ymepOa (HemomydyeHHass NPUOBUIb) B pE3ysbTaTe HEOCYIIECTBICHHUS KaKOTO-THO0
MEpPOMPUATHS (CTPaXOBAaHMSI) UM OCTAHOBKH XO35SHCTBEHHOM JESTEIbHOCTH.

Hnsecmuyuonuwlii puck — pUcK, IOPOXKAaeMbIi (POHIOBBIM PEIHKOM. CyIIHOCTh WHBECTHIIHOHHOTO
pHUCKa BBIpa)KaeTcsl B PUCKE MMOTEPU MHBECTUPYEMOT'O KaluTaja Wik 0XKHAaeMoro Aoxoaa. Paznuuarot
CJIEyIOINE BU/Ibl NHBECTULIMOHHOTO PHUCKa:

- KanumaivHslli - PUCK BIOXKEHHH B LIEHHBIE OyMaru 1o CpaBHEHUIO C IPYTUMH aKTHBAMU
(HEABUKUMOCTH );

- celleKMUBHbILL — PUCK BIIOKEHUM B KOHKPETHBIE aKIIMH, OOJIUTAIUH;

- 6peMeHHOl, CBSI3aHHBIN ¢ BBIOOPOM BPEMEHHU MOKYIKH [IEHHBIX OyMar;

- 3aKOHOOameNbHbIX usMeHeHull (IPaBUI MPUBATU3ALMH, HAJIOTOBOTO 3aKOHOIATEIbCTBA);

- npoyeHmmublll, BOSHUKAIOIUI ¢ U3MEHEHUEM MPOLIEHTA 110 0aHKOBCKUM BKJIaJ1aM, KOTOPBIH BIMSET
Ha TEKYIyI0 CTOUMOCTb LIEHHBIX OyMar;

- IUK8UOHOCMU — OT TIOTePhb KanuTaja u3-3a TPYJHOCTEH WM HEBO3MOKHOCTH peau3alliy aklni;

- KpeoumHulii — yrpo3a HEBBIIUIAThI IPOLIEHTOB 10 LIEHHBIM OyMaram, WiH MOTepH, BbI3BaHHbIE
WU3MEHEHUSAMH LIEHBI aKLINH.

-npoeKmHblli — BEPOSITHOCTh BO3SHUKHOBEHHS! YOBITKOB MJIM HEJOMOIYUYEHUS JOXO/10B 110 CPAaBHEHHIO
C MPOTHO3UPYEMBIM BApHAHTOM peasin3alluy poekTa. Pa3inyaroT HECKOJIbKO TUIIOB MPOEKTHOIO PUCKa!
eOUHUYHBIL PUCK TIPOEKTa — PHUCK, KOTOPBIA MPOEKT MMeNl Obl, eciii Obl JaHHBIM MPOEKT SBIISJICS
€IMHCTBEHHBIM aKTHUBOM (UPMBI; GHYymMpugupmenHslii PUCK — OTpa)kaeT BO3JEHCTBHE IMPOEKTa Ha
001 prcK GUPMBIL, U3MEPSIETCS BIUSHUEM ITPOEKTa HAa U3MEHEHHE PUObUTH (PUPMBI; pbIHOUHBII PUCK
(unm  Oerta-pucK) — Ta 4YacTh MPOEKTHOTO PHUCKA, KOTOpas HE MOXKET ObIThb JIMKBUIUPOBaHA
IuBepcuUKaIMei, T.e. 00beAMHEHNEM B MHBECTULIMOHHBIA MOPTQENb pa3NTuuHbIX HHBECTUIIMOHHBIX
MIPOEKTOB.

VHBeCTULIMOHHBINA MOPTQENTb — COBOKYHMHOCTh IIEHHBIX OyMar M BJIO)KEHUH B HMHBECTHIIMOHHBIE
MIPOEKTHI, OCYLIECTBIIIEMbIX MHBECTOPOM B XOJI€ aKTHBHBIX ONEpalUi MO BJIOXKEHHUIO KamuTajla B
NpUOBLIbHBIE OOBEKTHI C IIENbI0 MOJNyYyeHHs Ja0Xona. HBeCTUIIMOHHBIH MOpPTQENs CUYUTaeTCA
3¢ (HeKTUBHBIM, €CITU OH 00ecreYrBaeT MaKCUMaJIbHO BO3MOYKHBIN JJOXOJI IPU 33JaHHOM YPOBHE pUCKa
VI MMHUMAJIBHBIA PUCK NIPH 33JaHHOM JOXO/IE.

Bbera-puck paccunTbiBaeTCs ISl KaXA0H KOHKPETHOW, OOBIYHO KPYITHOM TUIUYHON KoMnaHuu. Ero
pa3Mepsl 00b19HO Bapeupytotes oT 0,5 1o 1,5 — 2. Ecnu mokaszatens 6eTa-prcka MEHbIIIE €TUHUIIBI, ITO
03HAYaeT, UTO PUCKOBOCTh JaHHOU (GUPMBI HIKE cpeHei mo orpaciu. [lokazarens OeTa-pucka MoKeT
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MMETh OTPHUIATENbHYIO AWHAMHKY, YTO OyJIeT O3HadaTh, YTO AMHAMHKA 3TOTO TMOKAa3aTeNs JaHHON
(UpPMBI TPOTUBOTIOJIOKHA CPEHEN TUHAMHIKE PHUCKA 110 OTPACIH.

Benuunnaa pucka, WM CTENEHb PUCKA, M3MEPSACTCS JBYMS KPUTEPHSIMHU: CpPEIHEE OXKHIaeMOe
3HAYEHUE; KOJIeOIeMOCTh (M3MEHYMBOCTh) BO3MOXKHOTO pe3yiIbTaTa.

Cpennee oxumaemMoe 3HAYCHHE — 3TO TO 3HAYCHUE BEIMYMHBI COOBITHS, KOTOPOE CBS3aHO C
HeomnpezeneHHoi cutyanueil. CpeaHee okugaeMoe 3HaUCHUE SBIISETCS CPEAHEB3BEUICHHBIM ISl BCEX
BO3MOXXHBIX PE3YyJIbTATOB, TJI€ BEPOSITHOCTh KAXKIOTO Pe3ylibTaTa UCIOIb3YyEeTCs] B KAUYECTBE YaCTOTHI
WIM Beca COOTBETCTBYIOIIEro 3HadeHHs. CpeHss BeJIWYMHA MPEACTaBIseT coOoi 000O0IIeHHYIO
KOJIMYECTBEHHYIO XapaKTEPUCTUKY U HE MO3BOJISET MPUHATH PEIICHHS B MOJIb3Y KAKOT0-JIN0O BapuaHTa
BJIO’KEHUS KanuTaia. [[jsi OKoHYaTeaTpHOro MPUHATHUS PEeLIeHUs] HE00X0UMO U3MEPUTH K0J1e0JIeMOCTh
MoKaszaTesie, T.e. ONpEeAeIUTbh Mepy KOJeOIEeMOCTH BO3MOXKHOTO pesynbrata. Komebiemoctsb
BO3MOXKHOTO pe3ysibTaTa MpeCTaBIsIeT COOOM CTENEHb OTKIOHEHUS 0KH1aeMOT0 3HaUEHUs OT CpeaHe
BEITMYUHEIL. {711 3TOr0 HAa MPaKTHKE NMPHUMEHSIOT JBa OMU3KO CBSI3aHHBIX KPUTEPHUS: NUCIEPCHIO U
cpenHee KBaapaTU4YecKoe OTKJIOHeHHe. Jlucrmepcusi mpeicTaBisieT coOOW cpeliHee B3BEIIEHHOE U3
KBaJIPATOB OTKJIOHEHUH JIEHCTBUTEIBHBIX PE3YIHTATOB OT CPEIHUX OXKHIAEMBIX:

G2=Y(x—xcp)n\y n,

rae G? - qucniepcusi;

X — OKUaeMOe 3HAYCHHE IS KKIOTO CIydas HaOJoIeHUS;

XCp - CpeHee 0KUaeMoe 3HAYCHHE;

N — 9UCIIO CIy4YaeB HAOIIOICHHUS.

Cpennee KBapaTHIECKOE OTKIOHEHHUE OTIPENeNsIeTcs 1o Gpopmyiie:

G =Y (x—xcp)?\ Y n,
rae G — KBaApaTHIeCKOe OTKIIOHCHHE.

[Ipu paBeHCTBE YaCTOT UMEEM YACTHBIN CITyyai:

G?2=>(x—xcp)*\n,
G =Y (x—xcp)?\ n.

Cpennee kBaipaTHUeCKOE OTKJIOHEHHE SIBJISIETCS UMEHOBAHHOMN BEIMYMHON M YKa3bIBAETCS B TEX Ke
SIMHUIIAX, B KAKUX H3MEPSETCS BapbHPYIOMIMKA Tpu3HaK. Jlucrepcusi U cpelHee KBaapaTUYeCcKOe
OTKJIOHEHHE SIBIISIIOTCA MEpPaMU a0COTIOTHOM KOJIeOIeMOCTH.

Jist ananusa ucnosb3yercs: kodpdurment Bapuanuu. KoadgdunreHt Bapuanuu npenctaBiset coooi
OTHOIIIEHHE CPEIHET0 KBaAPATUYECKOTO OTKJIOHEHHUS K CpeaHell apu(MeTHYecKOil U MOKa3bIBaeT
CTCTICHb OTKJIOHEHUS TIOTYUYCHHBIX 3HAUCHUH:

V = G\Xcp-100,

rae V — koaddunueHt Bapuanun, %;

G — cpenHee KBaJpaTHUECKOE OTKIIOHECHNE;

Xcp — cpenHee 0’)KuIaeMoe 3HaYCHHUE.

Koaddunment Bapuanuum - OTHOCHTEIbHAs BedW4WHA. [109TOMYy Ha €ro pasMep HE OKa3bIBaIOT
BIUSIHUE a0CONIOTHBIE 3HAYEHHUS H3ydaemoro mnokaszarens. C momompio koddduinenta Bapuanuu
MOKHO CpPaBHHMBATh JaKe KOJEOJIEMOCTh MPU3HAKOB, BRIPAXKEHHBIX B PA3HBIX CAMHHIIAX W3MEPEHUS.
Koaddunment Bapuanuu moxet usmenstbes ot 0 1o 100%. Yem Gombiie kodhHULIMEHT, TeM cUlibHEe
K0J1e0JeMOCTh. Y CTaHOBJICHA CIIEIYIOIIasi KAUeCTBEHHAs OIICHKA Pa3NIUYHbIX 3HaUeHUN K03 PuIrenTa
Bapuaruu: 10 10% - cnabas xomebiemocth;, 10 — 25% - ymepeHHas koie0i1eMocTh; cBbie 25% -
BBICOKAsI KOJIEOIEMOCTb.

6.2. Moae/iu OLleHKH HHBECTUIIHOHHBIX PHCKOB

B COBpCMeHHOﬁ MCTOAUKE CYHICCTBYIOT HCCKOJIBKO MoJee OIEHKHM HHBECTHUIIMOHHOI'O pucka.
HMumaquHHaﬂ MOZCIIb OHOCHKHW PHCKa CBA3aHa C KOppGKTHpOBKOfI JCHC)KHBIX IIOTOKOB H
nocjacayromum pacdyeTomMm (‘-IPICTOﬁ HpHBCI[CHHOfI CTOI/IMOCTI/I) AJI1 BCEX BAPHUAHTOB. IIo KaKaoMy
IMPOCKTY CTPOAT TPHU €ro BO3SMOKHEBIX BapUaHTa pa3BUTHA: HCCCHMHCTH‘IGCKHﬁ, HauoOoee BepOHTHBIﬁ )51
OHTPIMPICTPI‘-ICCKPIfI; Mo KaXAOMY BapUAHTY OIPCACIIACTCA COOTBCTCTBYIOH_II/Iﬁ MOKa3aTejlb 4HCTOM
HpHBeI[eHHOﬁ CTOUMOCTH, HAJICEC IJId KaXXJ0ro IPOCKTAa paCCUMUTBIBACTCA pa3sMax BapuallHl I3TOro
MOKa3aTeJIsd KakK pasHUllda MCKAY MMOKA3aTCIAMHA OITUMHUCTHUYCCKOI'O0 U ICCCUMUCTUYCCKOI'O BApHUAHTOB.
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W3 nByX cpaBHMBAaEMBIX MPOEKTOB 00JIe€ PUCKOBBIM CUUTAETCS TOT, y KOTOPOT'O pa3Max BapHaluu
MoKa3aTessl YUCTON MPUBEIEHHONW CTOUMOCTH OOJIbIIIE.
VmMuTanmoHHas MOJIeNb OLIEHKH PUCKa:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pasmax Bapuanuu;

NPVO0 — uncras npuBegeHHasi CTOUMOCTb IIPU ONTUMHUCTUYECKOM BapHUaHTE;

NPVp - uucras npuBeaeHHasi CTOUMOCTb IIPU IECCUMUCTUYECKOM BapHAHTE.

Metoauka uzmenenusi OEHeNHCHbIX NOMOKOE NPEIIOoJaracT OLEHKY BEpPOATHOCTH IOSBJICHUS
3aJJaHHOI BEJIMYMHBI JI€HEKHBIX MOCTYIUIEHUH ISl KaXJI0ro roja U Kaxzaoro npoekra. Ilocie storo
COCTAaBJISIIOTCS HOBBIE IPOEKTHl HAa OCHOBE OTKOPPEKTHPOBAHHBIX C IIOMOILBIO IOHMKAIOLIUX
KO3 (QHUIMEHTOB JEHEKHBIX OTOKOB U JJIS1 HUX PACCUMTHIBAIOTCS MTOKA3aTEIN YUCTOH NMPUBEIEHHON
ctouMocTd. IIpennoureHue oTAaercs MPOEKTY, OTKOPPEKTUPOBAHHBIM JEHEXKHBIH IOTOK KOTOPOIO
uMeeT HauOoJiblee 3HaUeHUEe [T0Ka3aTeslsl YUCTOM IPUBEIEHHON CTOMMOCTH.

N3MmeHeHus NEHEKHBIX TIOTOKOB:

NPV=-1+> Inn*on\(1+i)",

rae NPV —ducras npuBeieHHas CTOUMOCTb, pACCUUTAaHHAs Ha CKOPPEKTUPOBAHHBIX C YUETOM PHUCKa
JICHE)KHBIX TIOTOKAX;

Inn - mpubsLTE IEpHO/IA;

| — uaBecTULINY;

On - BEPOSITHOCTh MOJyUYEHUS IPUOBLIN B JaHHOM IIEPUO/IE;

| — cTaBKa AUCKOHTHPOBAHHS

N — YKCIIO0 IEPHOOB.

Mertoauka nonpaéku Ha puck Kodgguyuenma Ouckonmuposanus TPEANONaraer, 4Yro K
0e3pucKOBOMY KOX(HUIMEHTY AUCKOHTHPOBAHUS J00aBISETCS NMPEMUS 32 PUCK M PACCUUTHIBACTCA
qucTasi IPUBEACHHAS CTOUMOCTh IPOEKTA C MOJIy4Y€HHBIM HOBBIM KO3(()UIIMEHTOM JIUCKOHTUPOBAHMUS.
[IpoexkT ¢ OONMBIIMM TOKa3aTeJieM YHUCTOM MPHUBEICHHOM CTOMMOCTH CYHMTaeTcs HamOolee
IPEINOYTUTEIbHBIM:

Ecmu NPVa(ia)> NPVB(iB), TO IpuHHUMAETCS MIPOEKT a,

rne NPVa(ia) — yncras mpuBeieHHasi CTOMMOCTbD IPOEKTa a, paCCYMTAaHHAS TI0 CKOPPEKTHPOBAHHOU
Ha PUCK CTaBKE TUCKOHTHUPOBAHUS;

NPVB(iB) - uucras npuBeZeHHasi CTOUMOCTb IPOEKTa B, paCCUUTAaHHAs TI0 CKOPPEKTUPOBAHHOM Ha
PHUCK CTaBKe AUCKOHTHPOBAHUS;

i = CC+ npemus 3a pHCK,

rae CC — cTouMOCTh KamuTana.

6.3. YnpaBieHue pucKkoM NpoeKTa

DUHAHCOBbIE PUCKU pa3pelialoTcs ¢ MOMOINBIO Pa3iINYHbIX coco00B. CpelcTBaMu paspelieHus
(MHAHCOBBIX PUCKOB SBIAIOTCS MX H30exaHue, yAepiaHHUe, Mepenada, CHIKeHue creneHu. [lof
uzbeosicanuem prucKka IOHUMAETCS POCTOE YKIIOHEHUE OT MEPOIPUATHSL, CBA3aHHOTO ¢ puckoM. OiHaKo
n30exaHue pucka JUIsl MpealpUHUMATENs 3a4acTyl0 O3HAayaeT OTKa3 OT TOJY4YeHHUS MNPUObUIH.
Yoeporcanue pucka mojpa3syMeBaeT OCTaBJICHHUE PUCKA 32 MHBECTOPOM, T.€. Ha €r0 OTBETCTBEHHOCTH.
Tax, uHBecTOp, BKJIaJpIBasi BEHUYPHBIN KaluTal, 3apaHee YBEpEeH, UTO OH MOXKET 3a CYET COOCTBEHHBIX
CPEACTB TOKPHITh BO3MOXHYIO TOTEPI0O BEHUYPHOro Kamurana. [lepedaua pucCKa O3HA4YaeT, 4YTO
MHBECTOP MepelaeT OTBETCTBEHHOCTD 3a (PMHAHCOBBII PUCK KOMY-TO IpYrOMY, HAIIPUMEP CTPaXOBOMY
obmecTBy. B maHHOM citydae mepenada prcka MpOU3O0ILIa MyTeM CTpaxoBaHHUs (PUHAHCOBOTO pHCKAa.
CHuoicenue cmenenu puCKa — COKpallleHHe BEPOATHOCTH U 00beMa 1noTepsb. IIpu BEIOOpE KOHKPETHOTO
cpezacTBa paspeleHus (PUHAHCOBOTO PHCKa HHBECTOP JOJKEH UCXOIUTh U3 CICAYIONIMX TPUHIIUIIOB:

- HeJIb3sl PUCKOBATh OOJIbIIIE, YEM 3TO MOXKET MMO3BOJIMTH COOCTBEHHBIN KaluTa;

- HaJI0 TyMaTh O MOCJIEICTBUAX PUCKA;

- HeJIb3sl PUCKOBATh MHOTHUM PaJy MaJioro.

Peanu3zanus nepBoro mpuHIUIA 03HAYAET, YTO MPEXK/Ie YeM BKJIAAbIBATh KaluTaj, HHBECTOP
JIOJKEH: ONPEEIUTh MAaKCUMAJIbHO BO3MOJKHBIN 00beM yOBITKA 110 JAHHOMY PUCKY; COIIOCTaBUTh €TI0
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c 00BEeMOM BKJIA/IBIBAEMOI'0 KallWTalla; COMOCTaBHTHb €r0 CO BCEMU COOCTBEHHBIMH (DMHAHCOBBIMHU
pecypcamu U OTIpeNIeNIUTh, He IPUBEAET JIM MOTePs 3TOT0 KanuTtaia K 0aHKpOTCTBY HHBECTOPA.

O0BeM yOBITKa OT BIOXKEHHS KalTUTajaa MOXKET OBbITh paBeH 00bEeMyY TAHHOTO KaInTalla, ObITh MEHbBIIE
wiu Oosbie ero. O0beM yObITKA MTPH MPSMBIX WHBECTHUIIMAX, KaK MPABUJIO, paBeH 00beMYy BEHUYPHOTO
karurana. Masecrop Binoxkui 100 Teicsa py6neit B puckoBoe aeno. [eno nporopeno. MuBecTOp moTepsi
100 TeICSY pyOseit. OgHAKO ¢ yYETOM CHIDKCHHS MOKYIATEIhCKOH CIIOCOOHOCTH JIEHET, 0COOEHHO B
YCIOBUAX UHQIIALUHU, 00bEM MOTEPh MOXKET OBITH OOJIbINE, YeM CyMMa BKJIJIIBAEMBIX JIeHET. B 3ToM
ciydae 00beM BO3MOXKHOT'O YOBITKA CJIEYET ONpeessITh ¢ ydeToM uHaekca naduauuu. Eciau nuasectop
BIOI B 1992 1. 100 ThIC. py0. B pUCKOBOE €O B HaJIexkAe yepe3 roa noiayuutb S00 Teic. pyo., 1e10
IIPOTOPEIIO U eMY JEHbIY HE BEPHYIIH, TO 00beM yObITKA CIIEIyeT CUUTATh C YUETOM MHJEKCa MHQIIALUN
1992 r. (22%), T.e. 2200 ThIC. pYO. (22 - 100).

[Ipu nopTdenbHbIX HHBECTUIUX, T.€. MPH MOKYIKE EHHBIX OyMmar, KOTOpble MOXKHO HpPOAATh Ha
BTOPUYHOM PBIHKE, 00beM yOBITKa OOBIYHO MEHBINE CYMMBI 3aTpaueHHOro kamutaia. COOTHOIIEHHE
MaKCHMaJIbHO BO3MOKHOIO 00beMa yObITKa U 00beMa COOCTBEHHBIX (PMHAHCOBBIX PECYpCOB HHBECTOPA
MpeACTaBIsieT co0Oi CTEMEeHb pHCKA, BeAyllero K OaHkKpoTcTBY. OHa H3MEpsSeTcss C IMOMOIIBIO
kod(duimenTta pucka:

Kp = V\C,

rae Kp — koo dunmenT pucka;

VY — MakcuManbHO BO3MOKHAsi CyMMa yObITKa, pyo.;

C — 00BbeM coOCTBEHHBIX (PUHAHCOBBIX PECYPCOB C YUETOM TOYHO U3BECTHBIX MOCTYIIIEHUH CPEJICTB,
pyo.

Peanuszamust BTOporo mnpuHIMNa TpedOyeT, 4TOObl WHBECTOp, 3HAS MAaKCHMAIbHO BO3MOXKHYIO
BEIMYMHY yOBITKA, OTpeeui Obl, Y4eMy OHA MOXKET MPUBECTH, KAKOBA BEPOSTHOCTH PUCKA, M TIPUHSLI
Obl perieHre 00 0TKa3e OT PUCKa, O MPUHITUU PHCKA HAa CBOIO OTBETCTBEHHOCTh UJIU O TIepeaue prcKa
Ha OTBETCTBEHHOCTb JIPYTOMY JIUILY.

JleiicTBHE TPETHETO MPHUHIIMIIA MPOSIBISETCA MPU Niepenade pruHaHCOBOro pucka. B aTom cinyuae on
03HAYaeT, YTO UHBECTOP JODKEH OMPEIEIUTh MPUEMIIEMOE JJIi HETO COOTHOIICHHE MEXIy CTPaxOoBOU
npemMuen u crpaxoBoil cymmoi. CTpaxoBasi IpeMHsl — 3TO IJIaTa 32 CTPAaXxOBOM PUCK CTPaxoBaTENs
cTpaxoBiuKy. CTpaxoBas CyMMa — 3TO JIEHEXKHas CyMMa, Ha KOTOPYIO 3aCTPaxOBaHbl MaTepHUaIbHbIC
[IEHHOCTH. PYCK HEe TOJKEH OBITh yAepiKaH, T.€. ”HBECTOP HE JOJDKEH MPUHUMATh Ha ce0sl pUCK.

JU1st CHYDKEHUSI CTeNeHH (PUHAHCOBOTO PUCKA IPUMEHSIOTCS pa3IMUHbIe CIIOCOObI: AUBEPCU(PUKALINS;
npuoOpeTeHue JOMOJHHUTEIbHON WHGPOpMaIuu O BbIOOpE W  pe3ynbTaTax; JHMMHUTHPOBAHHE;
CTpaxoBaHHUE.

JluBepcudukanus mpeacrapisier co0oil mporece pacrpeelleHus] HHBECTUPYEMBIX CPEJCTB MEXIy
Pa3IMYHBIMU 00BEKTAMHU BIIOKEHUS, KOTOPBIE HETTOCPEICTBEHHO HE CBSA3aHBI MEXy COOOH.

Bonpocsl 111 CAaMOKOHTPOJIS
1.Kakast HeOOXOJUMOCTh B IJITAHUPOBAHMSI TPOCKTA?
2.Kakue 3a1a4n pemaroTcs Mpy IIaHUPOBaHUH MTPOeKTa?
3.Kaxue nporiecchl HCIIONB3YIOTCS MPH MJIAHUPOBAHUU TIPOEKTOB?
4.Yt0 TaKkoe AeTaibHOE TNIAaHUpOBaHHE?
5.YT0 Takoe Bexu npoeKTa’?
6.Kax ocymiecTBisieTcs INIaHUPOBAaHUE U OPTaHHU3ALNA 3aKYIIOK M TOCTaBOK?
7.Kak ocymiecTBisieTcs BBIOOP MOCTABIIUKOB € YIETOM JICHCTBYIONINX MTPABOBBIX HOPM?
8.Kak ocymecTBisercss KOHTPOJIb 3a TOCTaBKaMu?
9.Kakue TpeOoBaHUs PENBSIBISIOTCS K CUCTEME KOHTPOJISI BBIMOJIHEHHS IPOEKTOB?
10.KakoBBI KpUTEpHUU KOHTPOJISI BHITIOTHEHHS TPOEKTOB?
11.Tlo KaKMM TOKa3aTesiM OLICHUBAETCSI IIPOrPECC BHIMOIHEHUS paboT mpoekTa?
12. Kakue nporeccbl OTHOCAT K OCHOBHBIM, a KaKH€E K BCIIOMOTaTeIbHBIM B IPOIIECCE KOHTPOIS MPOEKTa?
13.Kakue aeiicTBus NpeJIpUHAMAIOTCS B ClIyyae OTKJIOHEHHS ITPOEKTa OT IUIaHa?
14. HopMaTHBHO-TIPAaBOBBIE JOKYMEHTHI, PETJIAMEHTHPYIOIINE  Pa3pabOTKy M yTBEPKACHHE MPOESKTHO-
CMETHOM IOKYMEHTAlHUH.
15. TpeGoBaHUsI K CTPYKTYpPE M COJIEPKAHUIO TEXHUIECKOTO 3aJaHMs.
16.11nanupoBanne 1 OpraHU3anys KOHKPETHOTO MEPONIPUATHS B paMKax MPOEKTa.
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IIpakTuyeckoe 3ansitue Ne 7
TeopeTnyeckas 4acThb

YIIPABJIEHUE IEPCOHAJIOM ITPOEKTA
7.1. OcHOBHBIC NPUMHIMIIBI YIIPABJICHHUS IEPCOHATIOM

D¢ dexkTuBHOE yIpaBIeHUE IEPCOHATIOM — 3TO OCHOBA YIPaBJICHUS MPOEKTOM. OOBIYHO HHBECTOPHI
paccMaTpuBaIOT IEPCOHAIT YHpAgIeHUs npoeKmom KaK TJIaBHbIN (pakTop yclexa pealu3aluu npoekmad.
Cucrema yrnpaBieHHs I[EPCOHAIOM IPOEKTAa BKIIOYAET METOJbl, HPOLEAYPHl, IMPOTrPaAMMBbI
yIpaBieHUs MPOIECCaMU, CBA3aHHBIMH C YEJIOBEUECKMMH pecypcamMu, U 00eCrieunBaeT X MOCTOSHHOE
COBEpLICHCTBOBAaHKE. B3sThie B CBOEM €MHCTBE, 3TU METO/IbL, IPOLIETYPbl, IPOIPAMMBI IPECTABIISAIOT
co00il cucmemy ynpaenenus nepcoHaniom NpoeKma, KOTOPas Xapaxkmepuszyemcs ciedyiouumu
napamempamu.
v COOTBETCTBHE TEPCOHANA LIEISIM M MUCCUH TIPOEKTa (YpOBEHb 00pasoBaHusl, KB (pUKALWs,
MMOHMMAaHKUE MUCCHH, OTHOIIEHHE K paboTe);
V" 5P (HEeKTHBHOCT CHUCTEMBI PA0OTHI C TIEPCOHATOM — COOTHOIIEHUE 3aTPaT U PE3yJbTaToB,
noTpeOHOCTh B MHBECTHIINAX, BEIOOP KPUTEPHUEB OLIEHKHU PE3yJITATOB PA0OTHI C IIEPCOHAIIOM;
v u30BITOYHOCTH WM HEJIOCTATOYHOCTH MEPCOHANA, PACUYET MOTPEOHOCTH, IIAHUPOBAHUE
KOJIMYECTBAa M Ka4eCTBa;
v/ cOalaHCHMPOBAaHHOCTH  IIEPCOHANA IO  ONPEICICHHBIM  Tpymmnam  IpopecCHOHAIbHOM
JEeSITeIbHOCTH U COLIMATTbHO-TICUXO0JIOTHYECKUX XapaKTEPUCTHUK;
v\ CTpPYKTypa HHTEPECOB M IIEHHOCTEM, FOCIOACTBYIONIMX B TPYIIax MepCOHANa YIPABICHHUS, UX
BIIUSTHUE HA OTHOIIICHUE K TPYAY U €0 pe3ybTaThl;
v\ PUTMHYHOCTb M HANPSHKEHHOCTH JEATENLHOCTH, OTPEIEIIAIONIAE TICHXOJIOTHYECKOE COCTOSHUE
Y Ka4eCTBO pabOTHI;
v MHTEJUIEKTYaJIbHbINA U TBOPYECKHUH TIOTEHIMAI [IEPCOHANIA YITPABICHHSI, OTPAXKAIOIIHH 000D U
MCIOJIb30BaHUE TIEPCOHANIA, OPTaHU3ALIUI0 CUCTEMBI €r0 Pa3BUTHSL.
O} PeKTUBHOCTD yIIPaBIICHUS IEPCOHATIOM OIPEISISICTCS CTEIEHBIO pealln3aui OOIIMX TIeNIei
npoekTa. DPPEeKTUBHOCTD HCIIOJIB30BAHHUS KAKIOTO OTIACIBHOTO WICHAa KOMAaHJbI 3aBUCHT OT €T0
CHOCOOHOCTH BBIMOJIHATE TpeOyeMble (YHKIIMY U MOTHUBAIIUH, C KOTOPOM 3TH (PYHKIIUH BBITOIHSIOTCS.
Opranmzanus 3¢ (HEKTUBHON NESITEIBHOCTH TEpCOHaa SBISIETCS OCHOBHOM 3a00TOW yINpaBlieHUS
MIEPCOHAJIOM MPOEKTa 1, COOTBETCTBEHHO, MEHEKEpa 110 MIEPCOHATTY B COCTaBE KOMaH/1bl IPOEKTA.
Cneyuguka yenoseueckux pecypcog COCTOUT B CIIEAYIOIIEM:
- B YNpPaBJIEHUH YEIOBEUECKUMH pecypcaMi MPUOPUTET OTAAETCS MCHUXOJOIMUYECKUM (hakTopam,
MOTHBALIMK U CTUMYJIMPOBAHUIO YEJIOBEUYECKON AEATEIbHOCTH;
- JIIOJY HAJeJIeHbl CO3HAHUEM, MBIIIUIEHUEM U UHTEJUIEKTOM, IOATOMY MX peakius Ha ylnpaBieHHUE
aKTUBHAs U SMOLMOHAJILHO-OCMBICIICHHAs, @ HE TACCUBHO-MEXaHUYeCKas;
- YEJIOBEUYECKUE PECYPChI CIOCOOHBI K TOCTOSSHHOMY Pa3BUTHIO;
- TIpollecC B3aUMOJAEWCTBUS MEXJy OpraHu3alueil M 4YeIOBEYECKUM pEeCcypcoM SIBIISETCS
JIByCTOPOHHUM;
- JIeTENIbHOCTh YEJIOBEYECKOI0 pecypca OTJIMYAeTCsl OCO3HAHHOCTBIO, IIeJierojlaraHueM,
TpeOOBaHUSMU MOTUBALIMU U CaMOpEaTu3alliu;
- 3(h(peKTUBHOCTH MPUMEHEHUS YEIOBEYECKOT0 pecypca IpHu HENMPaBUILHOM UCIIOJIb30BaHUU M1aJaET
ObICTpee, UeM B CIyyae ¢ IpYruMH BUIaMH PECYPCOB;
- BJIO’KEHUS (MaTepualIbHbIE U TyXOBHBIE) B UEJIOBEUECKUN pecypc NaroT 60bInii 3¢ (deKT, yem B
JpyTHUe BUJBI PECYPCOB.
Kaopoeoe nnanupoganue 0CHOBBIBAETCS HA 3HAHUM OTBETOB HA CJIEAYIOIINE BOIPOCHI:
v CKOJIBKO CIEIHATNCTOB, KaKOM KBATH(UKAIIUH, KOT/Ia U TJie TIoTpebyeTcs;
v\ KakuM 00pa3oM MOKHO NPHBJIE€Yb HYKHBIH U COKPATHTh MM ONTUMH3UPOBATH
HCII0JIb30BaHNE U3JIMILIHETO NIEPCOHANA;
v/ Kak JydlIlie UCMOJIb30BaTh MEPCOHAT B COOTBETCTBHHU C €T0 CIOCOOHOCTAMH,
YMEHHSIMH ¥ BHYTPEHHEH MOTHBAIIUECH;
v\ KakuM 00pa3oM 00eCIIEUrTh YCIIOBHS ISl Pa3BUTHS [IEPCOHAIA;
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v/ KakMX 3aTpar nmotrpedyoT 3aIIaHMPOBAHHBIE MEPOIIPHSTHSI.

[lepconanr— oaMH U3 BaXXHEUIINX KOMIOHEHTOB KOMAHJIbI MPOEKTA, MOITOMY KaK ObI XOpOIIIO HH
OblJIa CHpPOEKTHpPOBAaHA €€ CTPYKTypa, B OTCYTCTBHE JIOACH, 00JalalommX HE0OXOAMMbIM
npodeccHoHaTM3MOM, COBMECTHBIMHU I[EHHOCTSIMH, OIPEICICHHBIMU COIMAIILHBIMA HOpMaMu |
YCTaHOBKaMH MOBEJICHHUs, OHAa He CIIocOOHa o0ecneuuTh dPPEKTUBHYIO NEATEIBHOCTD MO pPeaan3aluu
HAaMEUECHHBIX ILIeJIel MpoekTa. B CBs3M € 3TUM no0O0p u oyenka nepcoHana TPENCTABISAIOT OJHY M3
3HAYUMBIX YIIPABJICHYECKUX PYHKIMNA yIPaBICHUS IEPCOHAIOM MPOEKTA.

[Ipu nonbope nepcoHana MOTyT OBITh UCIIOJIB30BAHBI KaK BHYTPEHHUE, TaK U BHEIIHUE UCTOYHUKU
— IepeMelIeHUe MepCoHala, HaeM HOBBIX PaOOTHHKOB, a TakXKe JU3UHT mepcoHana. Kaxawsiid us
HMCTOYHUKOB HaOOpa MMEET CBOU IMOJIOKUTETIbHbIE U OTPHUIIATEIbHbIE CTOPOHBI.

OcCHOBHbBIE  Yenu  OYeHKU  NEepPCOHanra  MOXKHO  TOJpa3feNuTh  CIEAYIIUM  o0pa3oMm:
aJIMMHHCTpaTUBHAs; UH(QOPMALIMOHHAS; MOTUBALIMOHHAS.

OneHka, TPOBOAAIIASCS B  AOMUHUCMIPAMUBHBIX — YelsAX, HE0OXoauma Jais  HPUHATHUS
aJIMMHHUCTPATUBHBIX pEIICHUH TMpU IUIAHUPOBAHUU KaJpOBOTO pe3epBa WM IEPCOHATBHBIX
IepeMeleHUH (ITOBBIILIEHUE, TIOHUKEHUE B TIOJDKHOCTH, YBOJIBHEHHE, IEPEBON).

Onenka, MPOBOASILANCS B UHPOPMAYUOHHBIX YeiAX CITYKUT AJI TOrO, 4TOOBI JTIOAM 3HAIU 00 ypOBHE
COOCTBEHHOI pabOTHI U MOTJIM B3TJISIHYTh Ha ce0sl CO CTOPOHBI.

Momusayuonusie yenu OIEHKU TIEPCOHANAa COCTOST B TOM, UYTOOBI MPAaBUIBHO OMPEIEIUTH
BO3MO>KHBIE METObI MOTUBALIMY (MaTepHabHONW, MOPAJIbHOM, BJIACTHOMN, IPUHYAUTEIbHON) TIOBEICHUS
PabOTHHKOB.

MeTtouKy OLIEHKHU NIEPCOHAA.

1. Tecmwvr na npogpnpucoonocms. VX 11ep — OlLIEHKA TICUXO()U3UOIOTUIECKUX Ka4eCTB YEIOBEKa,
YMEHHUI BBIMOIHITH OIPEIEICHHYI0 AeATeIbHOCTh. VICMONB3YyIOTCS TECThl, HEKOTOPHIM 00pa3zom
MIOX0’KHE Ha paboTy, KOTOPYIO KaHIUAATY MPEACTOUT BBIITOJIHSATS.

2. Obwue mecmol cnocoonocmeti. OLieHKa 0OIIEro YPOBHs Pa3BUTHSA U OTAEIBHBIX OCOOCHHOCTEH
MBIIICHHSI, BHUMAaHUS, TIAMSITH U IPYTUX BBICIINX IICUXUYECKUX QyHKmiA. OcoOeHHO HH()OPMATUBHEI
IIPH OIICHKE YPOBHS CIIOCOOHOCTH K 00YYEHHUIO.

3. Buocpaguueckue mecmuvl M uzyuenue oOuocpaghuu. OCHOBHBIC aCIEKThl aHAIN3a: CEMEHHbIE
OTHOIICHHUS, XapakTep oOpa3oBaHusA, (PU3NUYECKOE pa3BUTHE, TJIaBHBbIC MOTPEOHOCTH U HHTEPECHI,
OCOOCHHOCTH HWHTEJJIEKTa, OOLIMTENbHOCTh. MCHonp3yloTcs Takke MJaHHbIE JUYHOIO Jeina —
CBOEOOPA3HOTrO J0Che, KyJa BHOCSTCS AHKETHBIC JAHHBIE M CBEACHHS, MOJYYCHHBIE HAa OCHOBaHUH
€XKEroJIHbIX OLIEHOK. [10 TaHHBIM JTUYHOTO JAesia MPOCIIEKUBACTCS X0/ pa3BUTHs pabOTHUKA, HA OCHOBE
YEro JEJIatTCs BBIBOJBI O €r0 MEPCIEKTUBAX.

4. Jluunocmuvle mecmol. 1IcMXxoaMarHoCTUYECKUE TECTHl HA OLIEHKY YPOBHS Pa3BUTHS OTIEIbHBIX
JIMYHOCTHBIX KAaueCTB WJIM OTHECEHHOCTb YEJOBEKa K ompenereHHOMYy Tuny. ONEHUBAIOT CKOpee
MIPEIPacIioyIoKEHHOCTD YEJI0BEKa K ONPEeIEHHOMY TUITY TOBEACHUSI M TOTEHLIMAIbHbIE BO3MOXKHOCTH.

5. Hnmepsoviro. becena, HanpaBieHHast Ha cOOp MHPOpPMAIMK 00 OMBITE, YPOBHE 3HAHUI U OLIEHKY
npodeccnoHabHO BaYKHBIX KauecTB MpeTeHAeHTa. IHTepBhIo npu npuemMe Ha paboTy CIOCOOHO /1aTh
rIIyO0oKyI0 HHQOpPMAIMIO O KaHIUIATe, MPU COMOCTaBICHUH KOTOPOW C APYTMMHU METOJaMHU OLEHKU
BO3MOJKHO TOJTy4Y€HHE TOUHON U MPOTHOCTHYHON HH(POPMAIIHIH.

6. Pexomenoayuu. VI3BeCTHBIE U CONMUIHBIE KOMIIAHUHA OCOOCHHO TpeOOBaTENbHBI K O()OPMIICHHUIO
TAKOTO poAa JOKYMEHTOB — JJIs TONyYeHUs PEKOMEHJAluu HeoOxoauma uHpopMmamus OT
HENOCPEICTBEHHOI0 PYKOBOJIUTEINS TOTO Y€JI0BEKa, KOTOPOMY JJaHHAs! peKOMEHAAlHsI IPeACTaBIsAETCS.
PexoMenganuu opOpMIISIFOTCS BCEMH PEKBU3UTAMU OpPTaHHM3AllMU M KOOpJAMHATAMU Ui O0OpaTHOMN
cBs3u. [lpu momydeHun pekOMEHIAIMU OT YacTHOTO JUIA cleAyeT oOpaTUTh BHMMAaHUE Ha CTaTyc
JTAHHOTO YelloBeka. Ecnu pexoMeHaauio nmpodeccuonany npeacTaBiseT 4YeI0BeK, OYeHb N3BECTHBIN B
Kpyrax CHenuaiiucToB, TO JaHHAs peKOMEeHaIus OyaeT 6ojaee 000CHOBAaHHOM.

Baxwueilinryto ponb mnpu paboTe HaJa MNPOEKTOM UIpaeT MOJIrOTOBKAa U IEpPenoAroToBKa
PYKOBOAMTENEH U CHEIUAINCTOB KOMaHAbl MpoekTa. Ee nmpoBegeHne MOXKET OCYIIECTBISATHCSA JBYMS
Ty TSIMH.

1.1losviwenue obweco npogeccuoHanbHO-K8ANUPUKAYUOHHO20 Ypo8HA nepconana. Cucrema
MOBBIIICHHUS KBATH(PUKAIMK BKIIOYACT: KPATKOCPOUYHBIE (OT 2—3 JHEH 10 HENeu), CpeaIHECPOUHbIE
(ot HEmenw 10 2—3 MecsI1IeB) U MOJIHBIE (JI0 TOAa) KypChl MEPENOArOTOBKH, OCYIIECTBISIEMbIE By3aMH,
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OU3HEC-IIKOJIaMH, B TOM YHCJe 3apyOeKHBIMU, HHCTUTYTaMH MOBBIIIEHUS KBaTU(pHUKAIMY, U T. 11. [1o
OOJBITMHCTBY YYEOHBIX IUIAHOB CYIIECTBYIOT (elepaibHble M MHUPOBBIC CTaHIAPTHl (MApKETHHT,
(UHAHCOBBI MEHEIKMEHT, YIpaBlieHHE MPOEKTaMH, YIpPaBICHHE MEPCOHAIOM U JAp.). PBIHOK 3THX
YCIIYT AOCTaTOYHO Pa3BUT, M KAUYECTBO WX IOCTENEHHO pacTeT. 3a pyOekoM Hanbojee O4eBUIHBIMU
TCHACHIIUIMU B 06HaCTI/I TEXHUYECKOU MMOATOTOBKH KaAPOB MPU3HAHO IIUPOKOC IMTPUMCHCHHUEC MCTO10B
JTUCTAHIIMOHHOTO  OOydYeHWsI, TOBBIIICHUS  KBaJU(PHUKAIMKA, CAMOMOATOTOBKH  (BIUIOTH  JIO
CaMOCTOSITENIbHON Pa3pabOTKU MPOEKTOB) € IIOMOLIBIO CPE/ICTB BRIYUCIUTEIHHON TEXHUKH.

2.Obecneuenue akmMusHOCMU, 3aUHMEPECOBAHHOCIU U NPOPECCUOHATUIMA NEPCOHAA 8 Peanu3ayulL
npoexma. B pamMkax 3ToW MpoOJieMbl BOSHUKAIOT CICIYIOIIUE 3a7aui Pa3BUTHS MIEPCOHAIIA, B TIEPBYIO
ouepeib, yIpaBJIeHYECKOTO:

YMEHHE OIPEICIIUTH CBOM MECTO U POJIb B IPOIIECCE YIPABJICHUS IIPOCKTOM, TOHUMaHHE TeNIeH

U CTpATETHH MPOEKTA B IIEJIOM U (DYHKIIHMIA B paMKax KOMaH]IbI TPOEKTA;

v\ yMEeHHE YETKO C(OPMYIUPOBATH KIIFOUEBBIE IIPOOJIEMBI U 3a1a4i, KOTOPHIE JOJKHBI PELIaThCs
€ro MoJipa3/ieJICHUEM H IEePCOHAIBHO;

v/ [OJIyYeHHe 3HAHWMU 110 COBPEMEHHBIM MOAXO0JaM U METOJAM PEIIEHHs 3a/1a4 YIIPaBICHUs
MIPOEKTaMH;

v'  1pHOOpeTeHHe HaBLIKOB BHIOOPA W HCIIOJIB30BAHUS O3THX IOJXOJAOB M METOIOB JUIS
3¢ PEKTUBHOTO PEUICHUs KOHKPETHBIX 33]1a4 Ha CBOEM PaboUYeM MECTeE;

v OCBOEHHE TEXHOJIOTHHU IPYIIIIOBOM pabOTHI B IPOLIECCE PELIEHHs TPOOIIEM;

v/ OCBOEHHE METOJIOB M HaBBIKOB 3()(EKTHBHON pabOTHl MOMYMHEHHBIX H, TPEXKJE BCETO,
MOTHBAIUH UX pabOTHI HAa TPEOyEeMbIC PE3yJIbTATHI.

Pexomenryembie popMbl 00yUeHUS:

- 0o0meoOpa3oBaTeNbHbIE  KYypChl, IPOBOJMMBIC JUIS  CICIHAIUCTOB KOMAHIbI IPOEKTa
MIPEToIaBaTeII MU BY30B M KOHCAJITHHTOBBIX (DUPM;

- TEMaTUYEeCKHE CEMHUHAphl, IPOBOJUMBIC KOHCYJbTAHTAMH C MPHUBICYCHUEM MUJIOTHBIX
(0OyaaronIMX COOTBETCTBYIOIIMM OIIBITOM) MPEIIPUSTHIA,

- CT@XHPOBKU PYKOBOJHUTEICH U OTICIBHBIX CIICHUAIMCTOB B OPraHU3AlUAX, PEATU3YIOIINX
MIPOEKTHI, C yYaCTUEM KOHCYJIbTAaHTOB;

- «mITabHbIe UTPBI» — LeJIeBOe 00yUeHHe, IPOBOUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C y4acTHEM
PYKOBOJUTENEH U CHIEMATHMCTOB O PEIIEHUI0 KOHKPETHBIX 3a7ay;

- oOyueHue mpernojaBaTeieil U KOHCYJIbTAaHTOB, Iepe/iada TEXHOJOIHH OO0y4eHUs M yHpaBJieHHUs
MPOEKTaMH.

7.2. Ilcuxos10rH4ecKme acneKThl yNpaBjieHUs! NePCOHATIOM

Hoeonocusn xomanovl GOpMUPYETCST U3 COBOKYMHOCTU HJIEH M B3TJISI0B, OTPAXKAIOIINX KOHEUHBIE
I[EJTH BBITIOJIHEHUS TPYAOBON (PYHKIIHH.

Ilcuxonozus KomaHObl BHIPAXKAETCSI B COBOKYITHOCTH COI[MAJIbHO-TICUXOJIOTHYECKUX OCOOEHHOCTEH,
MIPOSIBIISTIOIIINXCSI B XOJIC €€ CO3JaHMSI U PA3BUTHS, HA OCHOBE B3aUMO/ICHCTBUS WICHOB KOMaH/IbI, (hOpM,
U CIocO0OB B3aMMHOTO YAOBIETBOPEHHUS MOTpeOHOCTel. B mpomecce paboOThl y4acTHHKH JOJKHBI
CIUTAHUPOBAaTh  OONIYH0  JIEATENBHOCTh, OPraHW30BaTh OOMEH  WHQOpMAIUel, HaIaJIuTh
B3aMMOIIOHMUMAaHKE, BIPAOOTaTh (JOPMBI COBMECTHBIX JACHCTBHMA. JTO MmoapazymMeBaeT GopMupoBaHUE
MOPATHHO-TICUXOJIOTMYECKOT0 KJIMMAaTa, COBMECTHOTO OIbITA, OOMIECTBEHHOIO MHEHHS, a TaKXKe
pelIeHre BOPOCOB JIMIEPCTBA, TOHUMAHHUSI IPUPOABI BHYTPUTPYTIOBLIX KOH(PIUKTOB U T. . bonbioe
3HaUCHUE TIPH 3TOM HMEIOT JIMYHBIE KadecTBa KaXJIOr0 WHIUBUAYyMa, TPOSBISIONINECS B
WHIUBUAYATHHO-TICUXOJIOTUYECKUX KayecTBaX JIMYHOCTH, KOTOPHIE COBMECTHO C COIMANBHO-
MICUXOJIOTHYECKIMH KaueCTBaMH, OTIPEICIISIOT IMIOBEJICHHUE YSIOBEKA B OpraHU3aIiH.

K unousuoyanvno-ncuxonocuueckum kavecmeam 1uyHOCmu OTHOCSTCS: TEMIIEPAMEHT, YMCTBEHHbIE
CIIOCOOHOCTH, BOJISI, SMOIIMOHATIBHOCTh, XapaKTep, MaMsaTh, BOOOPAKEHUE H JIP.

Komanga — 310 opranuzanus. Eil, kak ¥ BceM OpraHmu3anusM, MPHUCYIIM TaKHe YepThl, Kak
pasnenenre pyHKIMA MEXITy COTPYIHUKAMH, TTOPSAIOK TTOTIMHECHHOCTH U T. 1. AKTUBHOCTh KOMaH IbI
MOJKET Pa3BUBATHCS OJJHOBPEMEHHO B HECKOJIBKUX HAMPABICHUIX, YTO TPEOYET CHEIHAIbHBIX YCUITHIMA
10 COXPAHEHUIO LIEJICHANPABIEHHOCTH IPYMIOBBIX YCUIIMU B pAMKaX MOCTaBJIECHHOW LIE€NN, BO3/ICUCTBUSA
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Ha CO3HAHUE WICHOB KOMaH/bI JJIs 00beIMHEHHUS MHIUBUAYATbHOW aKTUBHOCTH KaXKIOTO B €IUHOE
LEJI0E.

ConuanbHas BiacTh B KOMaHIe peanusyeTcs uepe3 GeHOMEHBI TUAepCTBa U PyKOBOJICTBA.

VYkazanHble (PEHOMEHBI MPEACTABIAIOT COOOW MPOSBICHUE MPOLIECCa BIUSHUS, HO UMEIOT Pa3HYIO
IIPUPOLY.

JIuoepcmeo — 3TO CHOHTAHHO BO3HHUKAIOLIUI B TPYIIE MPOLECC MCUXOJIOTMYECKOTO BIMSHUS
OJIHOrO 4ieHa TPYyIIbl, Ha Apyrux. Jluaepa mMoryT mopokaaTrh HE TOJIBKO JIMYHBIE Ka4yecTBa, HO U
CTPYKTypa B3aUMOOTHOUIEHUM B rpymnie. MeXJINYHOCTHBIE CBSI3U CKJIAJIBIBAIOTCS M ONPEIECISAIOTCS B
3aBUCUMOCTH OT LEJICH IPYNIIbl, HOPM U LEHHOCTEM, YCTAaHOBJIEHHBIX B HEM. Ha OCHOBE CIOKHUBIIMXCS
HOPM H LIeJIEN BBIABUTAETCS JIUAEP, OJULETBOPSAIOIINN PEAIOUNTAEMBIE TPYIIION HOPMBI U IEHHOCTH,
HEOTACTUMBI OT HUX, CIUIAYMBAIOIIMN BOKPYT ce0sl, CBOEro BUJACHHUS 3aJaud CIOJBHXHHUKOB,
MIPUBEP)KEHIEB U CBOMM JIMYHBIM MPUMEPOM NPUIAIONINI cBoeoOpazue NaHHOW rpymie. Y CTaHOBKH
JMIepa CTAaHOBSATCS 3TAJTOHOM ISl BCEX WM OOJBIIMHCTBA YWICHOB IPYIIIBI, 32 HUM IIPU3HAETCS IIPABO
BECTH 3a c000i1, MOOMIIN30BBIBATh HA PEIIEHUE COOTBETCTBYIOIIMX 3a/1a4, ObITh OCTEAHENH NHCTaHLIUEH
B OLIEHKE DPA3JIMYHBIX I'PYNIOBBIX CUTyauul. Jluaep— 3TO uenoBek, o0jajaroluil OIpereIeHHON
BJIACTHIO, UMEIOLIMI aBTOPUTET U IIPABO HA OLEHKY U BIUSHUE.

PykoBozcTBO npeacTaBiIsieT Apyryo popMy pean3aluy COUUaIbHOM BiacTu. Pykogoocmeo — 3To
MPOLIECC YNPABIICHUS], KOTOPBII OCYIIECTBISAECTCS PYKOBOJIUTEIEM, UCIOIHSIIOUUM POJIb OCPEIHUKA
COILIMAJILHOTO KOHTPOJII M BIIACTH, HA OCHOBE IPABOBBIX ITOJIHOMOYMN W HOpM OoJjee IIHpPOKOM
COLIMAJIbHON OOLTHOCTH, B KOTOPYIO BXOJIUT JaHHAs TpyMIa.

BaxHpIM (HakTOpOM TICHXOJOTHYECKOTO BO3JCHCTBHS PYKOBOIHTEIS Ha TPYIITY SBISIETCS €ro
aBTOpPUTET. Asémopumem QOPMUPYETCS C YYETOM JHYHOCTHBIX OCOOEHHOCTEW PYKOBOIUTENS, €ro
OpPraHU3aTOPCKOr0 M MOTHBAIL[MOHHOI'O MOTEHLMaNa (CIIOCOOHOCTH OBITh JHIEPOM-OpraHU3aTOPOM U
TUAEPOM— MOTHBATOPOM), CTHJI PYKOBOJICTBA U T. .

Cmunb pyxosoocmea — 3TO yIpaBlieHUYECKasl KaTeropusi, MO3BOJISIIONIAs KOMIUIEKCHO OLIEHUBATh
MOBEJICHUE PYKOBOAMUTENS B KOJUIEKTHUBE, MCIOJIb3yeMble MM METOJAbl IMOATOTOBKM W MPUHATHUSA
peIeH i, CITOCOOBI UX OCYIIECTBICHUS U (POPMBI KOHTPOJIS 3 IEATEILHOCTHIO MTOTYNHEHHBIX.

Boigenstor Tpu cmuis pykogoocmea: aBTOPUTAPHBIN; 1eMOKPaTHUECKUN; TNOepaTbHBIMN.

Aemopumapnwiti  (OupekmugHsiii) CTUIL OCHOBAaH Ha BBICOKOM IIEHTpaJM3all PYKOBOJCTBA,
€AMHOHAYAJIMN B MPUHATHM PELIICHHUH, XECTKOM E€IWHOJIMYHOM KOHTPOJIE HAJI JEATEIbHOCTBIO
NOAYUHEHHBIX. [IOqUMHEHHBIM OTBOAMTCS POJIb MCIOJHUTENEH IPHUKA30B PYKOBOIUTENSA, KOTOPBIU
yKa3bIBaeT UM Ha OJmKalllue 1esn JesTeIbHOCTH, HO HE COOOIIAeT O JaJIbHEHIINX IJIaHaX U 3aJadax
rpynmnsl. Cped METOJI0B PYKOBOJICTBA MPe00IalaloT MPUKa3bl, PACIOPSKEHUS, BHITOBOPHI, JHILIECHHE
JIBIOT.

Hemoxpamuueckuti  (Koane2uanvhvill) CTHUIb OCHOBAaH Ha  XOPOIIEM  B3aWMOIOHMMAaHUHU
PYKOBOJUTENS C MOJYMHEHHBIMH, BBIPAXKAIOLIEMCSI B OTKPBITOM, B3aUMHOM OOMEHe MH(popMalueH,
COBMECTHOM IPHUHATUH PELICHUH Ha OCHOBE 00CYKIEHHUs MPOOJIEMBl, paclpe/ie]IeHuy MOJTHOMOYUIN 1
OTBETCTBEHHOCTH MEXJy PYKOBOJUTEIEM M NOTYMHEHHBIMU. [Ipu 3TOM pyKoBoauTENb TpeOOBATENIEH,
HO crpaBeaauB. OH BCEMEPHO MOOUIPSAET M CTUMYJUPYET MHUIMATUBY CO CTOPOHBI MOJYMHEHHBIX,
olmiaercs ¢ HUMH J0OpOKENIaTelbHO M BEXIMBO. Takoll CTWIb XapakTepuzyeTcsi HHU3KOMN
KOH(UIMKTHOCTBIO M JIETKOM YIPAaBIS€MOCTbIO BO3HUKIIMX KOH(DIUKTOB B CBSI3U C OJAaronpHUsTHBIM
MICUXOJIOTMYECKUM KIIMMAaTOM B IpyIIIIE.

Jlubepanvuwii  (nonycmumenbckuti) CTHIb OTJIAYAETCS TEM, YTO PYKOBOAMTEIb MPUHUMAET
MUHUMAaJIbHOE Y4YacTHe B YIIPaBJICHUH, MEpEKIIaibiBas CBOM (YHKLUHUU U OTBETCTBEHHOCTh Ha JIPYTHUX.
Crunp HepesyapTaTHBEH. [IpMeHEHNE €ro BO3MOXKHO JIMIIb B TBOPYECKHX, HAYYHBIX I'pyNIMax, e
Ka)XJIOMy YJIEHY IPHUCYIIA CAMOCTOSITENIBHOCTh U TBOPUYECKAS] MHANBUYAIbHOCTD, WJIU ITPU HAJIUYHUH B
IpyIIIe YeI0BeKa, OCYIIECTBISIOMEro (akTHIeCKOe PYKOBOJICTBO.

PaccMOTpeHHBIE CTUIIM PYKOBOJCTBA HE BCErAa B IPAKTUYECKOU ACATENBHOCTH IPUCYTCTBYIOT B
YUCTOM BUJIE.
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7.3. MoTuBanus

Momueayus — 3T0 TIpoliecc, M0 CTUMYJIUPOBAHUIO YEJIOBEKA WJIU TPYNIBI JIOJIEH K aKTUBHU3ALUU
JEATEILHOCTH 1O JOCTHXKCHHIO 11eJiel opranu3anui. COBpeMEHHBIC TEOPUH MOTHBAIIUU Oa3UPYIOTCS
Ha JJAHHBIX [ICUXOJIOTMYECKUX HcclieqoBaHui. OHU JENat0T yIop Ha BBISIBJICHUE NIEPEUHS U CTPYKTYPbI
noTpeOHOCTEH JTFOACH.

Ilompebrocmu — 3TO 0CO3HAHUE HEAOCTATKa YETr0-IM00, BhI3BIBAIOIIEE TOOYKICHUE K ICHCTBHUIO.
[ToTpeOHOCTH MOKHO TIO/Ipa3/ICTUTh HA TIEPBUYHBIC U BTOPUYHEIE.

Ilepsuunvie nompebHoCcmu 3aKIaibIBAlOTCI HAa TEHHOM YPOBHE W HMMEIOT (PU3MOJIOTHYECKYIO
MIPUPOTY.

Bmopuunvie nompebnocmu  BO3HHMKAIOT IO MeEpe NPHOOPETEHUS IKU3HEHHOTO  OIIBITA.
Y 10BIETBOPUTD MOTPEOHOCTH MOYKHO BO3HATPAKICHUSIMH.

Bosnaepasicoenue — 310 BCe TO, UTO YEJIOBEK cuuTaeT A ceds neHHbIM. [Ipu 3TOM Heobxoaumo
YUUTBIBATh WHIUBUIYAIBHOCTh YEJIOBEKA, €ro JUYHOE MOHSITHE LEHHOCTH. Pa3nuuaioT BHEIIHee U
BHYTpPEHHEE BO3HArPaKICHHE.

Buewmnee sosnacpasicoenue naercs opraHuzanueidl (3apruiata W MPOYUE BBHIUIATHI, OTUIAYCHHOE
MMUTAHHUE, JIMYHOEC MEAMIIMHCKOE CTPAaXxOBAaHHUE, COIMAIBHBIC JIbIOTHI, HU3KOIPOIICHTHBIC KPEIUTHI,
MIPOABIDKEHHUS IO CITykO0e | T. 11.).

Buympennee 6o3nacpasicoenue naeT HEMOCPEICTBEHHO cama paboTa (Y4yBCTBO ycmexa IpHU
JOCTUKEHHUH LIEJH, YYBCTBO COOCTBEHHOM 3HAUUMOCTH U T. II.).

Pa3paboTka cucTeMBbl MOTHBAaTOpPOB IPUMEHHUTEIBLHO K crenuduke KoUIeKTHBa U cdepe
JEeSITeIbHOCTH — OJIMH U3 TJIaBHBIX Pe3€pPBOB MOBHIIICHUS Y((HEKTUBHOCTH YIIPABJICHUS.

[TO3UTUBHBIM MTOIXO0IOM K MOTHBAITUH IMPOCKTHONH KOMAH/IbI SIBJISICTCSI:

- yCTaHOBJICHHE HaOOpa MHIWBHUIYATbHBIX (DAKTOPOB MOTHBAIIMH, B HAMOOJBIICH CTCTICHH
BIIMSIOIIMX Ha MTOBEJCHUE paOOTHHUKA,

- TIOJIOJKHUTENIBHBIN KJIUMAT B KOMAH/IE;

- BO3MOXHOCTh  IOJHOM  peaJi3alldd  CHUJ, PACKPBITHUS  TBOPYECKOTO  IMOTEHIIHAJIA,
po(hecCHOHATEHOTO POCTa KaXKI0TO;

- SICHOE OIpeJIeNIeHUe 1ejIei B paboTe;

- YeTKUE KPUTEPHH JIJIS OTIPEICTICHUS yCIIeXa;

- Bo3HarpaxjaeHue 3¢ (HeKTUBHOTO TPYAOBOTO BKIIaAa B OOIINE Pe3yIbTaThl pabOTHI;

- OJIMHAKOBBIE BO3MOXKHOCTH MpHU MPHUEME Ha pabOTy U CIIYKEOHOM MPOIABUKEHUH, 3aBUCSIIHNE OT
npodeccroHanu3Ma COTpyIHUKOB, PE3yJIbTAaTOB UX JAESATENIbHOCTH, KOMIETEHIINHU, OTIbITA;

- YCIIOBUS JUTsl YIOBJIETBOPEHHUS MOTPEOHOCTEN B KOHTAKTaX.

7.4. KoHpauKTBI

®opmupoBaHue arMocdepbl COTPYAHUUECTBA M B3aUMOJCHCTBUS B KOMAHJE HE HCKIIOYaeT
BO3MOXXHOCTH KOH@auxkmos. [IpoekT-MeHekep AOKEeH MOHMMAaTh, 4TO 0€3 KOH(IUKTOB, 0e3
HpOTHBOquHﬁ, ABJIIOMIUXCS UCTOYHUKOM PAa3BUTHA, HC MOXKET OBITH IMPOABUIKCHUA BIICPCI.

[ToaTOMy OH JAOKEH YMETh PAclo3HaTh KATErOPUI0 KOH(IUKTA U BBIOPATh CTPATETHIO YIIPaBJICHHUS,
MO3BOJIAIONIYI0O HE TOJIBKO pa3pelIuTh KOHQIMKT, HO M 00€CIeUnuTh IeIeCO00pa3HyI0 peaTru3allfio
MPOEKTA.

B mcuxosornueckoM IniaHe KOH(i)J'II/IKT — OTO CTOJKHOBCHUC HCCOBMCCTHUMBLIX, ITPOTHBOIIOJIOXKHO
HaIpPaBJIEHHBIX TEHACHIIUN, OTJIEIBHO B3STOTO SMU30/1a B CO3HAHUHU YEIIOBEKA, B MEKINYHOCTHBIX WIIH
MCKTPYHIIOBBIX OTHOIICHHAX, CBA3AHHBIX C OCTPBIMU 3MOIMOHAJIBHBIMU IICPEKUBAHUAMU. OTCIO]Ia
CIIEIyeT, YTO OCHOBY KOH(IMKTOB COCTABJISIFOT CTOJIKHOBEHHS HECOBMECTUMBIX WHTEPECOB, MHEHHIA,
MoTpeOHOCTEH, IIEHHOCTEH, pa3IMYHBIX MIPEACTABICHHH O CITOCO0aX MX JOCTHKCHHM.

KoH(MIuKTE MOKHO TIOJIPa3AETUTh HAa TOPU3OHTANIBHEIE (MEXKIY COTPYAHUKAMU, HE HAXO IS IIHMHUCS
B IOAYUWHCHUU APYT )lpyry), BCPTUKAJIBHBIC (MC)K)Iy JIXOABMH, KOTOPBIC HAXOAATCA B MIOJYUHEHUHA APYT
JpyTy), CMEIIaHHbIE (B KOTOPBIX YYAaCTBYIOT U T€ U JAPYTHE).

Beigenstor crnemyoomue munsl KOHGIUKMOG: BHYTPUINYHOCTHBIN; MEKIMYHOCTHBINA; MEXIY
JTUYHOCTBIO U TPYIIION; MEXIy TPyIaMHu.
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Ipuuunel kongauxmos. B 0cCHOBHOM, KOH(DIUKTHI BHI3BIBAIOT TPH TPYIIITEI IPUYHH, 00yCIOBICHHBIX:
TPYJIOBBIM IPOLIECCOM; TCHUXOJOTUYECKUMH OCOOEHHOCTSIMHM B3aUMOOTHOLICHHUH JI0Jel (cuMIlaTuu,
aHTUNIATUM W T. [.); JUYHOCTHBIMH OCOOCHHOCTSIMH WIEHOB TIpymIbl (KOMMYHHKaOEIbHOCTbD,
arpecCUBHOCTbh, IPYOOCTH U T. 11.).

Cmpykmypa KoHGaukmuot cumyayuy. B KOHQIUKTHOH CHUTyallMM TPUCYTCTBYET 00beKm
KOHGhuKkma, SBISIOIUICS €ro MPUYMHOMN, U YYAaCTHUKU KOH(IMKTA, KOTOPbIE MOTYT SBIATHCA KaK
OTAENBHBIMU JIFOIbMH, TaK U TPYIIIAMU JIIOACH. YYaCTHUKU KOH(IUKTA MOTYT UMETh BHYTPEHHIOIO U
BHEUIHIOIO MO3ULINIO B KOH(MIUKTE. BHew s O3ULMS TIPEJCTABIIAET COO0N Ty MOTUBUPOBKY yUacCTHs
B KOH(JIMKTE, KOTOPYIO OTKPBITO MPEIBSIBIACT KaX1asi U3 CTOPOH CBOUM OIIOHEHTaM. BHympeHHs
MO3UIUSI — 3TO COBOKYITHOCTh UCTUHHBIX UHTEPECOB, MOTUBOB U IIEHHOCTEH, KOTOPHIE MPUHYKIAIOT
YeJI0BeKa WJIM TPYIIY BKIIOYAThCA B KOH(DIUKT. BHYTpeHHSS MO3MLIMS MOXKET COBIAJaTh WIH HE
COBIAJIaTh C BHELIHEH. YacTo BHYTPEHHSISI O3UILIMSI CKPBITa HE TOJIBKO OT OMIOHEHTOB, HO M OT CaMOT0
4eJI0BEKa TaK KaK HE OCO3HAETCS UM.

Jlunamuka kongaukma BKIIOYAET B ce0s YETbIPE OCHOBHBIE CTAUU:

v' BO3HUKHOBEHHE OOBEKTHBHOM KOH(IUKTHON CHTYAIHH;
v\ 0co3HaHWe KOH(IIUKTA;

v' KOHQIIMKTHbIE JEHCTBHS;

v\ CHATHE WK pa3pelieHre KOH(IUKTA.

JIBe IPOMEXKYTOUHBIE CTAIMH MOTYT OBITh MCKIIOUYEHBI, €CJIM KOH(MIUKT, OOBEKTUBHO BO3SHUKHYB,
TaK M OCTaJCS HEOCO3HAHHBIM BIUIOTH JO MCYE3HOBEHHSI KOH(M)IMKTHON CHTyaluu, WIA KOHQIHKT
MOJKET HalTH pa3pellieHue Ha CTaJuM OCO3HaHUs, O6e3 mepexoa K aercTBusaM. OgHako, OOIbIIMHCTBO
KOH(INKTOB MPOXOST BCE CTAIMH MTPOTEKAHHS.

B cBs3M ¢ 3TUM cienyeT BhIACTUTD ABE PYHKYUU KOHGIUKMA. KOHCTPYKTUBHAS; NECTPYyKTUBHAS.

PykoBoautenb [OMKEH MPOTHO3UPOBATH KOHGIMKTOTEHHOE BIUSHHE BCEX MPOU3BOIMMBIX
W3MEHEHH, aHAIM3MPOBAaTh BCIO CHCTEMY CBSI3M JIIOJEH MAaHHOW TPYNIbl, YMETh YIPaBIAThH
KOH(MIMKTAMU U HaXOJUTh CIIOCOOBI JIelaTh UX KOHCTPYKTUBHBIMHU.

CuuTaroT, 4TO KOHCTPYKTHBHOE pa3pelieHne KOHPINKTa BO3MOXKHO, €CIIU:

- KOH(JIMKT BOCIPUHUMAETCSI CTOPOHAMU aJIeKBATHO, TO €CTh OIIEHKA MOCTYIKOB U HAMEPEHUHN KaK
CBOMX COOCTBEHHBIX, TAK U OMIMOHEHTA HE UCKaXEHA TUYHBIMU MPUCTPACTUSIMU;

- YYaCTHHUKHM TOTOBBI K OTKpPBITOMY U 3()(PEKTHBHOMY OOIIECHHIO, BCECTOPOHHEMY OOCYKIECHUIO
poOIIeMBI, OTKPOBEHHOMY BBICKa3bIBAHHIO CBOHX B3TJISIIOB Ha MMPOUCXO/IAIIEE U IMTOUCKY ITyTEeH BBIXO/a
U3 KOH(JINKTA;

- co3JlaHa aTMocdepa COTPYTHUYECTBA U B3AUMHOTI'O JIOBEPHUS.

Memoowt ynpagnenus KOHGIUKMHOU cumyayueli MOXHO TOAPA3JEIUTh Ha JIB€ TPYMIbL:
CTPYKTYpPHBIE U MEXJIMYHOCTHBIE.

IIpeononenuto KOH(PIUKTA CIIOCOOCTBYIOT CIEYIOIIUE CIMPYKMYPHblE MEMOObl.

- pa3bsicHeHue TpeOOBaHUi K paboTe;

- HCTIOJIH30BaHNE KOOPAMHAIIMOHHBIX U HHTETPAIIHOHHBIX MEXaHIU3MOB, KOTOPHIE B3aUMOYBSI3bIBAIOT
JEUCTBUS PA3NUYHBIX JIIOJEH M MOApa3leNeHui, MNpolenypbl MPUHATUS peUleHUH U oOMeH
nH(popmanuen;

- YCTaHOBJIEHUE O0IIEOPraHN3aIMOHHBIX KOMIUIEKCHBIX IIeJIeH;

- IPUMEHEHHUE CUCTEMBI BO3HATPAXKICHUI.

Mescnuunocmusie Memooul yrpaBlieHHsI KOH(IMKTHOM cuTyarei 6a3upyroTcs Ha MSTH OCHOBHBIX
CTHJISIX TOBEJICHUS: CTII)KUBAHUE; KOMIIPOMHCC; COTPYTHUYECTBO; HTHOPHPOBAHHUE; TPOTHBOICHCTBHE.

Cmunb cenasxcusanus peannusyeTcs B IEHCTBHSIX, HAPABIEHHBIX HA CIVIAXKMBAHUE U CO3JJaHHE
HOpMaJIbHOU paboueii atMocdepsl. [I[puMeHeHne TaHHOTO CTUIIS OTPAB/IaHO, €CJIU TJIABHBIM SIBIISICTCS
BOCCTaHOBJICHHE CIIOKOMCTBUS U CTaOMIBHOCTH, a HE pa3pelieHne KOH(INKTA, a TAKXKe eCIH MPeMeT
pasHorjacusi BaKeH JUIsl JPYTrod CTOPOHBI, U HE OCOOEHHO BaKEH MJIS JIMLA, UCIOJIb3YIOLIEro 3TOT
CTHJIb.

Cmunb komnpomucca. B paMkax JaHHOTO CTHJISL CTOPOHBI CTapalOTCsl yperyJInpoBaTh pa3HOIIacus
IyTEM OINpEENEHHbIX B3aWMHBIX YCTyMHOK. Llenu pocTuraroTcsi He MOJIHOCTHIO Pajld YCIOBHOI'O
paBeHCcTBa. YMEHHE HCIIOB30BaTh KOMIIPOMUCC MO3BOJISET Pa3peIinTh KOHQIIUKT 10CTaTOYHO OBICTPO,
HO 3TO HE BCEr/ia CHOCOOCTBYET AOCTHXKEHUIO ONTUMAJILHOTO PEIIeHHUS.

43



Cmune compyonuuecmea XapakTepu3yeTcs TeM, YTO CTOPOHBI PACXOIATCS BO MHEHHSIX, HO TOTOBBI
BBICITYIIATh APYT APYTa, YTOOBI U3JIOKUTH CBOU MO3ULIUH, IOHATH IPUYMHBI KOH(GINKTA U pa3paboTarhb
JOJTOCPOYHOE B3aUMOBBITOTHOE pellieHre. Takoi CTUIIb TPYIeH, TaK KakK TpeOyeT yMEHHUS CACPKUBAThH
SMOIIMH, SICHO U3JIaraTh CBOM JKEJIaHHsl, BHUMATEIbHO BBICIYIIUBATH OMIIOHEHTOB.

Cmunv uenopuposanusi 03HA4aeT, YTO YEJIOBEK HE OTCTAWBAET CBOIO TOYKY 3PEHUS, HU C KEM HE
COTPYJIHHUYAET JUIsl BBIPAOOTKU PEIIEeHHUs, a IPOCTO YXOAUT OT KOHTaKTa, u3deras pa3HoOrjiacuii U He
XKeJasi pemars npobdiaemy. B aTom ciyuae KOH(IMKT HE MPOUCXOIUT, HO MpolIeMa B psijie CIIydacB
OCTaeTCs HE PELIEHHONW. DTOT CTHJIb MOXKHO MCIOIb30BaTh JJIs1 OTCPOUKH PEIICHUS TPOOIIEMBI C IIEIIbIO
BBIUTPBIIIA BpEMEHU /ISt COOpa OTMOTHUTEILHOM HH(POPMAIIUHU, U3yUEHUS CUTYaIIUH.

Cmune npomugooeticmsus 03HA4aeT OPUEHTALMIO MCKIIOYMTENFHO Ha COOCTBEHHOE MHEHHE 0e3
ydyeta MHEHHUs Japyrux. OOBIYHO HCHOJB3YETCS JIOAbMH, OO0JaJarolIMMH OOJIBIIUM aBTOPUTETOM,
BJIACTBIO, CHUIBHOW BOJIEH. DTOT CTHJIb MOXET OBITh MPUMEHEH B CIIydyae, €CIM PYKOBOJAUTENb BEJIET
OTKPBITYI0 00pb0y 32 CBOM MHTEPECHI, CUUTAsA, YTO MpeAJiaraeMoe UM pellleHne Hauayylliee, Uil eciu
HE00X0MMO MIPUHSATH HETIOIMYJISIPHOE pelieHue. JJaHHbIi CTHUIIh MOJaBIsSeT MUHUIIUATUBY MMOJYMHEHHBIX,
MPEMSITCTBYET CBOOOIHOMY OOMEHY MHEHHUSIMH U MOKET MPUBECTU K HOBBIM KOH(IHKTaM.

[IpaBmiIbHOE WUCHONB30BAaHUE TOTO WM WHOTO CTHJIS TOBEACHUS MPU KOH(MIMKTE MO3BOJISET
3¢ (}HEeKTUBHO yHpPaBIsATh CUTyallMed, OTPaHUYUBATh WIH MPEAOTBpallaTh KOHGIHUKT, CIIOCOOCTBOBATD
€ro pa3pelIeHHIO.

Bomnpocsl 111 CaMOKOHTPOJIs

1.TlepeuncnuTe mapamMeTpsl CUCTEMBI YIIPABISHHS IEPCOHAIOM MPOEKTA C YIETOM COOJIOICHHS ITOJIOKEHUH
HOPMaTHUBHO-TIPaBOBOM 0a3bl.

2.B dem 3akiroyaeTcsi KagpoBO€E TUIAHUPOBAaHUE?

3.HazoBuTe METOAMKH OLICHKH [IepCcOHAIa.

4. Kak ocymecTBisieTcs NOAr0OTOBKA KOMaH bl IPOEKTA I ONTUMAJIBHOTO PELCHHUS IOCTABICHHBIX B IPOCKTE
3amaq?

5.B uem BBIpa)kaeTCs ICUXOJIOTHSI KOMaHAbI?

6.0OxapakTepu3yiiTe CTUIN pPyKOBOJICTBA.

7.JlaiiTe onpeneneHre MOTUBALIUH.

8.Kakue Tunbl KOHQIMKTOB CYIIECTBYIOT?
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IIpakTuuyeckoe 3ansaTue Ne 8
Teopernueckasi 4acTb
IIpeacraBiieHue pe3yJibTATOB NMPOEKTA

MeTon TpoeKTOB — 3TO MOUTHEHIIUNA WHCTPYMEHT 3(QQEKTUBHOTO M0-
cTiwkeHus neian. OOpa3oBaTenbHbIM Kypc «OCHOBBI MPOEKTHOM JESTENIBHOCTH
HaIlpaBJIeH Ha (POPMUPOBAHUE MPOEKTHOTO MBIIUICHHS y CTY/IEHTOB U OCBOCHHE
0a30BbIX MPHUHLMIIOB MPOEKTHOW JAESITEIBbHOCTU. Marepuajibl MOTYT OBITh
MCITOJIb30BaHbl KaKk B 00pa30BaTENIbHOM JESITEIBHOCTU B padOTE CO CTyAEHTaMHU
(ctynentamMu OyzneM Ha3blBaThb BCEX, KTO IIOJIydaeT HOBBbIE 3HAHUSA, YUMTCH,
HE3aBHCHMO OT BO3pacTa M MPOQPECCHOHAIBHON MPUHAMJICKHOCTH), TaK U IS
dbopMHUpOBaHUS KOMIIETSHITHI 10 paboTe HAJ MPOEKTAMH.

Ha xaxaoMm j3Tame OCBOCHMS IHCLHUILIMHBI CTYJEHTBl CaMOCTOSATEIBHO
BbIPa0aThIBAlOT 0A30BBIE ONPEACIICHHUS W MPUHLMIIBI IPOCKTHOM JESITEIbHOCTH,
IIpUEMIIEMBIE ISl HUX.

Pa3padorka npoekra

B nponecce oOydeHuss KOMaHIbl, COCTOSIIME M3 3—5 4YEIOBEK, pa3pada-
THIBAIOT COOCTBEHHbIN MHUIMATUBHBIA WM TEXHUYECKUH NpoekT. Tema mpo-
eKkTa BbIOMpaeTcss camocTosATeabHO. CTyAEHTBl MNPUCTYHNAIOT K pa3paboTke
COOCTBEHHOTO0 TIPOEKTa IIOIIArOBO HA MPAKTUYECKUX 3aHATHS U CaMo-
cTosATeNbHO. Bee maru no pazpaboTke nmpoekTa JOHKHBI 0TOOpakaThCs Ha calTe
npoekTa, ImiarGopMy s calTa CTYIEHThl BBIOMPAIOT CaMOCTOSITEIIBHO
onupasch Ha pekomeHmanuu. Ha caiite mpoekTra €XEHENENbHO JOJDKHBI I10-
ABJIATHCSI HOBBIE pa3/ieJbl U HOBOCTU (MUHUMYM | B HENENIO O TOM, YTO IPO-
JIeNaHO Ha 3TOH Hexelne). B pe3ynbpTaTe CTYIEHTHI NPEICTABISIOT HICK CBOETO
MPOEKTa B BUJE 3a8BKM HA KOHKYPC MPOEKTOB.

0030p KOHCTPYKTOPOB CAUTOB /IJIfl BeACHUS MPOEKTA

CepBUCBl TIO CO3aHHUIO0 CAaWTOB, OHHM K€ BEO-KOHCTPYKTOPHI OOBIYHO
paborarot o cxeme FreMium (®pemuym). HazBanue npoucxoauT oT ABYX CIIOB
Free (becrutatno) wu  Premium  (Ilpemuym). To ectb  0a3oBbie
dbyaxunnpenocrapnsiemoro Cepsuca Oecrutatael. Ho eciiv BbI monpoOoBanu u
CEpBHC BaM IOHPABWJICS, MOXHO KYIHUTh IOAXOMSAIIUN TIOJ HYXHBIC 3aTa4d
tapud. s goCTHOKEHUWS 1eied JAMCHUIUIMHBI JOCTaTOYHO HCIOJIh30BAHUE
OecraTHBIX JBWOXKKOB. JIJIT 3HAKOMCTBA C KOHCTPYKTOpaMH CaWTOB OBLI
CHEIMAIbHO CO3JIaH caiT-0s0r, comepxarmuii 0030p http://osuweb.blogspot.ru.
PaccmoTpum QyHKIOHAT HECKOIBKUX PECYPCOB.

Wix.com
OdyeHb yAOOHBIM, TMPOCTOM M KPacCUBBIM MPAKTUUECKH YHUBEPCAIbHBIN
KOHCTPYKTOpP C OTPOMHBIM CHEKTPOM BO3MOKHOCTeW. Co3naBaiTe cCalThbl, a HE
koa. OOuMH W3 JEBHM30B MOMYJSIPHOro KOHCTpykTopa caiitoB WiX. WiX
npepnaraet 480 mabda0HOB.
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http://osuweb.blogspot.ru/

Jimdo.com

Nmeet cxoxuii ¢ wix.com ¢yHKIIMOHA.

Jimdo nmpennaraer Bcero 244 mabioHa, 4acTh U3 KOTOPBIX IUIaTHBIE. B
HacTpoikax mabJioHa MOXXHO U3MEHSATh BHYTPEHHHE IapaMeTpbl, HaCTpau-
BaTh (hOH, paMKH, 1IBETA.

Hactpoiiku n ctrnum mabioHa mo3BOJISIIOT U3MEHATh paMKy, mpudT, co-
3MaBaTh CBOM ()OH WJIM CTaBUTh H300paKeHWE, M3MCHATHh NIu3aiiH OJora
u T. 1. Co3manne KarajoroB TOBAPOB.

Mo# Jimdo-cair

TR [ 0 R e e SU PSR ———

Nethouse.com

OTOT pecypc MNO3UIUOHUPYET ceOsl Kak OM3HEC KOHCTPYKTOP C YIOPOM
Ha JJICKTPOHHYI0 KomMepIuto. [Ipoie Bcero n Hanboaee GyHKIIMOHATBHBIN
MHTEpPHET-Mara3uH MOXHO CJieJaTh UMEHHO 3/1€Ch. DTOT CEPBUC €IUHCTBEH-
HBI TIPEJOCTABIISIONMIMKM [T Balllero caiiTa HeorpaHuyecHHoe (ailioBoe
MIPOCTPAHCTBO.

A Vaanesl Haopides (hncemend  Mowees. B

AsRirgnT Marasim Cugs Pesnabia MEapTHIpoREs NpOTEHM G

Odopmnenue canta: Buibop wabnona

= 1Hahimon NO T B4 estosemut astins

Berisp antrom
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Weebly.com

Emie onuu OecriaTHbIN KOHCTPYKTOP CAaUTOB, KOTOPBIM HE TpeOyeT 3Ha-
HUSA A3BIKOB MPOrpaMMHUpOBaHus. YTOOBI CO3/1aTh CTPAHUUKY HCIIONb3YIOTCS
BU/DKETHI PA3HBIX BUJIOB, IIPY MIOMOIIIM KOTOPBIX MOYKHO CO3/1aTh MOJHOLIEHHBIH
CalT B apy KJIMKOB 32 KOPOTKUI poMexyTok Bpemenu. Weeebly nmeet cBoe
npuioxenue s iPhone u Android, ¢ ero moMouIsI0 Bbl CMOXETE YIPABIIATH
calToM U IyO0JIMKOBAaTh KOHTEHT C Balllero cMapT(OHa WY IJIaHIIeTa.

A€ -:‘-!“ﬂy

Mo catrTes RIS

TR 00 b ) P bt B8 SRS

Okis.ru

OKIS yno6ubiii KOHCTpYKTOp caifToB. [locie perucrpanuu Kaxaomy
OyJeT JOCTyIeH yAOOHBIM M MOHATHBIA BU3yaJIbHBIA PEAAKTOpP CTPAHUI] Ba-
IIero caiTa; OecIIaTHBIA XOCTHUHT ¢ HEOTPAHUYEHHBIM TPapUKOM U JTUCKO-
BBIM IIPOCTPAHCTBOM; OECIUIaTHBIN MOJYJIb HHTEPHET-Mara3uHa; rapaHnTupo-
BaHHOE OTCYTCTBHUE CIIaMa.

NOWArosoOE "OBDAHVE CAM 1A

iaz 1 u3-3 » SO SR SOCMARIALE WIS

: CO3/ATb GANUT:

Pravoe (14) Heameuwocti (3) Hom, comer (7)

Loy none e
cepaucs!

LN CAnTug QUOENM T

Eenepaum Zulssuig or MG pydned o
0GR CLomesifls i SN2 L4080 SadTA

MywsTiesens (33 Konnustegsd (2)

'. ~ g—.m H
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Sites.google.com

Cnenatp cBOM MPOEKT MPU MOMOIIU ITOI'O CEPBUCA MOKHO COBEPLIEHHO
OecriaTHO M 3a cuuTaHble MUHYTHl. CalTy NPUCBAaUBAETCS HE CIUIIKOM
3ByuyHoe ums Tuma https://sites.google.com/site/mysite, HO MOXHO TaK¥Ke
IpUBSI3aTh CAalT K COOCTBEHHOMY JoMeHy. KpoMe 3Toro, He CTOUT 3a0bIBaTh,
4T0 BBl UMeeTe Aeno ¢ Google, a 3HaUUT, MIAHC TOTO, YTO C XOCTUHIOM BO3-
HUKHYT KaKue-TO Ipo0JIeMbl, MUHUMAJIEH.

CaliT co3maercss 3a HECKOJIBKO MPOCTBIX LIAroB: HYKHO YKa3aTb €ro
Ha3BaHME, OINHKCAHUE, BHIOpATh IIAa0NIOH U TeMy odopmieHus. CalT MOXKET
CoJIepKaTh JI000e YUCIIO CTpaHull. MIX cTpyKTypoit MOXKHO yNpaBiIsTh, epe-
TaCKUBasl MBILIBIO HA3BaHUS CTPAHULl B PEBOBUAHOM crniucke. CepBuc mpes-
JaraeT HeCKOJIbKO MAOJIOHOB JIsl OBICTPOro CO3/IaHUs CTPAHULI, CPEAU KOTO-
pBIX CTaHAAapTHas CTpaHWYKa C HHPOpMalMei, Onor ¢ OObBSIBICHUIMM,
(aiiioBO€ XpaHUIIUIIE, IPEACTaBICHIUE HHPOPMALIMK B BUJE CITHCKA.

new page
The browser you are using (s not supported for edeing pages in Google Skes. You are weicome to keep osing it |
el Format Table Layout
AT ’ b S Google map
o Google Map®
- f m |
£ o > g
| B > B
- ¥
@
L4 =
=
o [
i

[

Yola.com

Yola — 370 aHMIOSA3BIYHBIA KOHCTPYKTOpP CANTOB, KOTOPBIM MOA0MIET
JUIsl BEO-TIPOEKTOB caMOil pa3HOM HampaBieHHOCTH. OJHA M3 HMHTEPECHBIX
0COOEHHOCTEN cepBUca — aBTOMaTHYEeCKUH 1MoAOOp 11adjJoHa HA OCHOBE Te-
MbI caiita. Kak ¥ B Apyrux KOHCTPYKTOpax CailToB, 100aBICHUE 3JIEMEHTOB
OCYIIECTBIISIETCS MIPOCTHIM NEpeTacKUBaHUEM OJIOKOB C TMaHENIH HAacCTPOEK B
obnacTh cTpanuilbl. MoxkHO 100aBisATh Busieo ¢ YouTube, dhoTorpaduu ¢
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Flickr, 3arpyxatb QuaI-ponuku 1 ayanogaiiibl 1 TpOUTphIBaHUS Ha BEO-
CTpaHMIIAX, a TAKXKe J00bIe (aiiel pazmepoM He Oostee 5 Moaiit. [Ipu aTom
JUIs caiita oTBoauTCs 0 1 I'GalT muckoBoro nmpocrpaHcTBa. Jlerko 100aBUTh
conuanibubie KHOMKU: Google +1, «kKommentapuu Facebook», «Mue HpaBut-
cs», «ImoIenuThes B Twitter» u podue.

Pa6oras ¢ Yola, moigp30BaTeslb IMEET BO3MOXKHOCTH HE TOJIBKO BBIOH-
paTh abJIOH, HO U MEHSTh pa3MeTKy cTpaHullsl. [locne onpenenenus pas-
METKH MOHO BOCIOJIb30BAaThCSl MOJCKAa3KaMK, BOZHUKAIOIMMHU B HE3aIoJI-
HEHHOM IIPOCTPAHCTBE CAMUTA.

Unane tore

‘s
|

I
|

- [ (2] |

Mihare
Qallary |

@ Create a new site

Enter your ousiness nams

paveltest

Please pick 3 website category |

Setup.ru

re—— I L ET L] S—

Hemmire b LE L] Mamaere 3 ©

[Ipencrapisier coboil ouepenHON YHUBEPCATbHBIM KOHCTpyKTOp. [laH-
HbI pecypc npennaraet 7000 mabi0HOB ¢ BOBMOXKHOCTBIO PEIaKTUPOBAHUS
html-koxa, npu perucrpanuu BeIaéTcs J0MEH 2-10 ypoBHSI. MOXHO OTMe-
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TUTh XOPOIIYI0O TEXHHUYECKYIO TMOMAJEPKKY, OecIIaTHbIe PEKOMEHIAINH 10
ITPOABMKEHHUIO CaNTa.

Ucoz.ru

OnuH U3 cambIX MOIYJSIPHBIX KOHCTPYKTOPOB C IIMPOKUMH BO3MOYKHO-
CTSIMH U TIpOocThIM uHTEepdeiicom. [ToaxoauT mist mo0BIX 1emeil, OIHaKo He-
MHOI'O OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHHUYECKOM IUIAHE CO3JaHUsA
BHEIIIHETO BHJA CaWTa, COOTBETCTBEHHO M CaM NIPOAYKT MOJYy4acTCs He
OYCHb KpacuBbId. [Ipy HEOOXOIUMOCTH MOXKHO CHAENIaTh PE3EPBHOE KOMUPO-
BAHHUE CaUTa.

Dhare mpcve  haniiv RCIeew  Iaamocce [oecws B Ouarewe yrvps

2 Nescansm ’ Tpsecreiie, Nassn Opppce (90000011, In28)
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Pecypc sBisieTcsi cCKopee XOCTUHIOM, HEXKEJIM KOHCTPYKTOpoM. OTHaKo
CYIIIECTBYET BO3MOXHOCTh MOCTPOEHUS CalT calT-omnaepom. s co3nanus
CBOETO CAWTE HE HY)KHBI T€X. 3HAHMUS.

Website » » ® @ EEE EREE
Bul'der @ wf-}'e‘;e:m (Sr?\a;;gfr Pf:\vfc’w Psu:;?slh Text Picture Table Gallery News Blog Form

50



Umi.ru

Pecypc MoxHO Ha3BaTh B 00IlIeM BHJI€ YHHBEPCAJIBbHBIM, HO CO3/I1aH OH
UCKIIFOUUTEIBHO JUUIA peaiu3aliud Ou3Hec-ujehd. DTO OCHOBHOE IpEeHuMYyIIe-
cTBO 1 oTarure UMi oT ocTaabHBIX KOHCTPYKTOPOB.

COSLIATL CANY [APH®L TIAFTHEPCKAR [P0 PAMMA HOBOCTH Lo m

BoiGepute Baw cant OHNauH

CallT cneynanucta CailT koMnaHum ViHTEpHET-Maraans
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Tumbler.com

Pecypc sABnsieTcs MHTEPECHBIM HPUMEPOM pEATH3ALUU KIACCUUYECKOTO
6yiora, ero yJmoOHO HCIONb30BaTh B KAYECTBE MPOMO-CATa WU BUTPHUHBI.
JlaHHbIi pecypc OecIIaTHO MPEAOCTABISET / Pa3TUYHBIX TUTIOB ITyOJIUKAIUH.

% OS3op Tumbir

Mepesoe! MocmoTpum.

Nepean 3annce. NOCRGTEMA, STO MOImMAMTT
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Blogger.com/blogspot.com

Hanusiii pecypc cotpynnuyaet ¢ google. ¥V 3natomux HTML ecth Bo3-
MOKHOCTbh CJI€JIaTh MPAKTUYECKHU MOJHOUECHHBIA caulT. [Ipr BCEM 3TOM cauT
PEKPACHO MHACKCUPYETCS C MOMCKOM T'yri. KoMmnaHus o4deHb JIIOOUT CBOM
0JIOTH W 3a4acTyi0, OCOOEHHO MNP HAJIWYWU YHUKAJIBHOTO KOHTEHTA, OTOO-
pakaeT OJIOTCIOT CalThl Cpe/id MEPBbIX. MUHYC B JaHHOM CJIy4ae COCTOUT B
OTCYTCTBHUH JOCTyMa K (paitiam caiita, Tak Kak 3TO OJIorepckas cucTema.

Tak >xe co3maBas OJyior Ha OJIOTCIIOTE, Bl aBTOMAaTHYECKH HMMEETe He-
6oubmoi 6m3Hec. Cucrema AdWords nogxirouaeTcst cpasy npu pEerucTparum.
Ecnu nroam nepexoasT mo pa3MeniéHHbIM BaMU CCBUIKAMHM — BBI MOJYy4acTe
ompenenEHHYIO ATy 3a pa3MenieHue pexiambpl. CCBUIKH caMU TIOI0UPArOTCS
O] TeMaTHKy caiita. CHCTEMA OJTHOCTHIO ABTOMAaTU3UPOBAHA.

ViHTepHeT-pecypcl! [NA co3gaHng cantos

Biogger comvblogspot com
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MpeacraBneHue pe3ynbTaToB NPOEKTa

Cooeporcanue pazdena: Hncmpymenmol oghopmienusi KOMnbIOMeEPHOL
npezenmayuu. lIpedcmaenenue pe3yibmamos npoexma Ha KOHGepeHyusx u
KOHKYpcax. Peghnexcus npooenannoti pabomul 6 pamkax OUuCYuniuHl, npo-
eyuposanue NOAYYeHHbIX Pe3yIbmamos Ha OAlbHeUuy0 mpaeKmopuio pas-
sumusi cmyoeuma 8 pamxax /{OI1

OcHOBHbIe YacTu npe3eHTaumm (* — oba3atenbHble):

Nudopmartirisi B KOMIBbIOTEPHOM MPE3EHTAIMH J0DKHA CITYKUTh OTOPHBIM
IJIAHOM JUISl IOKJIAJUMKa M YJOOHBIM HAaBUTAaTOPOM B UYKOM IMPOEKTE IS
aynuropud. [IyOnrka 1oymkHa MOHUMATh KaKI0€ CII0BO B IPE3EHTAL[UH ITPOEK-
Ta.

[IpumepHas cxema Mpe3eHTaLNHN:

1. Tema*
2. Astop(b)*
3. Henp*
4. 3apava
5.  AKTyanbHOCTb
6. IIpobGmema
7. Pesynbratsl (3akioyeHue)*
8. IlepcrnekTuBbl
TunuuHble oWKOKM BO Bpema nNpe3eHTauumn
HasBanmue
Onucanue omuOKM Pemenue
1 (N
e Ha Bcex craiiax Kpome nepBoro
e Ha cnaiiiax OTCyTCTBYET Y TIOCIIETHET0 00513aTeJIbHO JOJIXK-
Ocnosa HyMepanusl. HBI OBITH IPOCTABJIEHBI HOMEPA.
ocHog! e (3ariaBieHbBI e V Ka)XJ0ro cjiaijga qJOIKeH OBITh
HE BCE CJIalIbl. 3aroJIoOBOK, TOYHO OTOOpaKaroIuit
coJiep’KaHueE craia.
e IIBera mis poHa U TEKCTA TOJKHBI
e I[Bera Ha crmaiinax He co- OBITH PE3KO-KOHTPACTHBIMH (H]IC-
Byiicmso YeTaroTCs. aJTbHBIM CUHUTACTCS 6€HBIﬁVTeKCT Ha
usemal e CIIHMIIKOM MHOTO Pa3HbIX 4epHOM (hOHE MM YePHBIA TEKCT
I[BETOB Ha OJIHOM CJaiijie Ha OenoM (one).
(B oxHOI Tpe3eHTanuu). o M30OeraiiTe NCIONB30BaHUS TPEX U
0oJiee IBETOB HA OJTHOM claije.
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Ha3Banue

Onucanue omuoOKu Pemenne
1N
e BrIBoIuTH Ha Ci1aiig TOJIBKO CKa-
Ty10 HH(pOpMalHio, KOTopast OyaeT
OPUEHTUPOM JJIs CYIIATENS U
. MOJICKA3KOM JIJIs IOKJIUUKa.
Ha cnaiine pacnonoxeHo
e l306eraTh KOMMPOBAHUS TEKCTA
Kyoa CJIMIIKOM MHOTO TEKCTA. .
0 . npoekTa (padoTel) Ha ciaiia. Uc-
CHLOJIBKO: Tekcr Ha crnaitne HabpaH
KITFOUYEHUEM MOKET OBITh TOJIBKO
MEJKUM HIpU(TOM.
1EJb U 33JIa4M MMPOEKTA.
o [Ipu HEOOXOAUMOCTH pPa3JEIHUTh
nH(popMalMIO Ha JIBa ciaiiza.
e lcnonb30BaTh KpyIHbIE LIPUPTHIL.
Copepxumoe ciaiina pac-
Jlna uezo o e PaBHOMEpHO pacnpenensTh uH-
o | TIOJIOKEHO B MAJIOW Orpa- 9
IKOHOMUM: . . dopMmarnuio Ha criaiize.
HUYECHHOMN 001acTH ciaiiia
e Touky B KOHIIE 3ar0JIOBKOB HE CTa-
BATCHSL.
¢ 3 paza noaymaiite, mpex/ie, 4eM mo-
Opdorpaduueckue ommod- P Y > TIPS,
CTaBUTh BOCKJIMIIATEINILHBIH 3HAK.
KU B TEKCTE.
Mot ¢ [IpoBeprTe opdorpaduro.
e 6 acoke! Hcnonb30BaHnE HEBEPHBIX 0
: e OTHecuTeCh BHUMATEIbHEE K
(HEJIOTUYHBIX ) 3HAKOB ccutec atelipHee
NpEHHAHNS B TEKCTE., 0 OPMIIEHHIO CIICKOB (3JIEMEHTHI
HYMEpPOBAHHOT'O CIMCKa OTJEIsI-
I0TCS TOUKAMH, MapKUPOBAHHOTO —
TOYKOM C 3amsTON)
PucyHku pasmenieHsl e [lozaboTbTeCh 3apaHee o moadope
JIUIIb JJIs 3aII0JIHCHHUS M€~ |  KapTHHOK JJIsl PE3CHTAINH, OHH
CcTa Ha cJane. HE JIOJKHBI OBITh CITy4YalHBIMHU.
Pucynku Ha pucynkax pasmeiiensl |e O0OpaboTaiiTe KApTHHKH MEPe.
00/1)1CHbL MMOCTOPOHHEE HAJIIUCH U BCTaBKOH B Mpe3eHTAIUIO (yOepuTe
nomozama, MapKUPOBKH. C HUX HAJMKCH, CJCIANTe TPAHUIIBI
a He nop- PucyHKH OTBIIEKAIOT OT Pa3MBITBIMU, €CJIM OHH HE TOJIXO0-
mumsp! OCHOBHOT'0 COJEPKaHMUS. JAT K (DOHY).
®on (uBeTa) pucyHka He co- | He ucnosb3yiTe ClI0XKHbIE I[BET-
YeTaeTCs C IIBETOBOM raMMO# |  Hble KAPTUHKHU JIJISl CXEM U OIUCa-
craiija (pe3eHTaIym). HUS [IPOLIECCOB.
e CoxpaHuTe Mpe3eHTAIUI0 B op-
N IIpe3eHTanu COXpaHEHbI P P H (bop
Oii, MaTe, KOTOPBIN He T0CTaBUT MPO-
B (popmare 2007 rona umu
MUHYMOY- . 0JIeM U TI03BOJIUT OBICTPO BHECTU
i JEMOHCTpanuei.
Ky! MU3MEHEHHSI, €CJIN 3TO Oy1eT He00-

Yro 3a popmat *.pot?

XoauMbIM (*.ppt).
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Ha3Banue

Onucanye OMINOKH Penrenne
OIIMOKH
e [130eraiiTe UCIIOJIb30BaHUE AaHUMA-
WH, OHA JeJaeT OpE3CHTAIHIO TH-
e lcnonp3oBaHue moBce- T, a - P a
o YKEJIOBECHOM M MOXKET paboTaTh
)| MECTHOM aHMMAaIUH.

Ilonemenu! HEKOPPEKTHO Ha Pa3HbIX MAIlIMHAX.

e Jlonras u 3aTsHyTas aHU-

e AHUMAIIUS MOXET TTIOMOYb B BH3Y-
Malrusl.

aIIM3alKU TPOIECCOB MU YCHIIE-
Hus 2 dexTa Ha MyONInKy.

Mone3Hble coBeTbl

1. AyauTtopus 4acTo HE SIBJISIETCA 3aMHTEPECOBAHHBIM CIIYIIATENIEM U T10-
TOMY K OCHOBHOH 3a/1aue, KOei SBISETCS paccKa3aTh O MPOEKTe, 100aB-
JsieTCs BTOpasi — IPUBJIEYb BHUMAHUE ayIUTOPHH.

2. Uewm Oospmie mrofiell B ayauTopud, TeMm Oosee MoapoOHO W MPOCTO
HEO0OXOMMO paccKa3bpiBaTh O mpoekTe. [IpocToTa oHAa U3 BaXHBIX Xa-
PaKTEpUCTUK Xopolei npe3eHtanuu. [loctapaiitech BU3yaln3upoBaTh
CJIOXKHBIE Mpolecchl. ['paduku U cxembl, €I OHU HE OYE€Hb YTSKEICHBI
JeTaIsIMU, BOCIIPUHUMAIOTCS JIeTye U ObICTpee, YeM Jlaxke MPaBUIbHO
IIPE/ICTaBIICHHBIN TEKCT.

3. U3beraiite oguHakoBO WHMOPMAIMOHHO-OPOPMIICHHBIX ClaimoB. Mo-
HOTOHHOCTb yTOMJISIET ayAUTOPHUIO.

4. He Oolitech TOMOJHATH MIPE3CHTAIMIO Pa3AaTOUYHBIM MaTepUaioM, 00b-
eMHBIMU MoJieTsiMU. [Ipe3enTarius MoKeT ObITh HE TOJIBKO Ha dKpaHe.

Bonpocsl 111 CAaMOKOHTPOJIs

1.TIpaBuna oopmieHHs MPOEKTHONW JOKYMEHTALMN M 3aKOHUYCHHOT'O IIPOEKTa B
paMKax HOpMaTHUBHO-TIPABOBOM 0a3bl.

2.Buzpl npeseHTanuii npoekta U TpeOoBaHUS K UX 0(OPMIIEHUIO.

3.Ilybnuynast 3amuTa NpoeKkTa u TpeOOBaHUS K HEll.

4.IlepeuricauTe OCHOBHOE MPOrpaMMHOE oOecriedeHne A paboThl HaJl IPOEKTOM.
5.060cHyiiTe Ba)KHOCTh U HEOOXOIMMOCTh MCIIOIb30BaHMSI IPOTPAMMHOI0 00ECITUEHHS
111 pabOTHI HAJl IPOEKTOM.

6.Ilepeuncinte OCHOBHBIE KPUTEPUH U MIPaBUIIA MIPHU CO3JaHUU CaliTa MPOEKTa C
ITOMOUIBI0 KOHCTPYKTOPOB CalTOB.

7.Kakoif 13 KOHCTPYKTOPOB CalTOB MOKa3ajcs BaM HanOoJiee MepCcrieKTUBHBIM B
0TOOpaKeHUH 1IeJIeHl, 3a71a4 U XapaKTepPUCTUK Balllero MpoeKTa?

8.IlepeuncinTe OCHOBHbIE KPUTEPUH U MPaBUIIA IPU CO3/IaHUH MPE3ECHTALUH TPOEKTA.
9.060cHYy#Te BaXXHOCTH MPUBEAEHUSI HH(POpMAIK 00 OKYITAaeMOCTH U MEPCIEKTHBAX
BaIlIETO NIPOEKTA B IIPEJCTABICHNUHN PE3YIbTAaTOB IPOEKTA.
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IlepeyeHb OCHOBHOM JIMTEpPaTyphI:

1. Yepnsik, B. 3. YnpapiieHHe HHBECTULIMIOHHBIMU TPOEKTaMU : Y 4yeOHOE
noco6ue A By3oB / Uepnsik B. 3. - Mocksa : KOHUTUJAHA, 2015. - 364 c.
Kuura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 5-238-00680-2
2. Munbko 2.B. Onenka 3pPeKTHBHOCTH KOMMEPYECKUX MPOEKTOB
[DnmexkTpoHHBIH pecypce] : yaeOHoe mocoodue / D.B. Munbko, O.B. 3aBbsIoB,
A.D. Munbko. — DnekTpoH. TekcToBble nanHbie. — Capartos: Al [1u Op
Menua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pexum noctyna: http://
www.iprbookshop.ru/74230.html

IlepeyeHb 10MOJTHUTEIBHOM JUTEPATYPHI:

1. Mexos, U. C. UuBectuniuu. Onienka 3 PeKTUBHOCTH U MPUHATHE PEIICHUI
VYyeonnk / Mexos 1. C. — HoBocubupck : HoBocuOupckuii rocygapCTBeHHbIN
TEXHUYCCKUN YHUBEPCHUTET,

2011. — 383 c. — Knura naxoaurcs B 6a3oBoii Bepcuu DbC IPRbooks. — ISBN
978-5-7782-1628-0

2. Hukonosa, U. A. TIpoekTHBIN aHATN3 U IPOSKTHOE (DMHAHCHPOBAHUE :
yaeOHoe nocooue / Hukonona . A. - Mocksa : Anbniuna [Ta6aumep, 2012. -
153 c. - Knura Haxoautcst B 6a30B0it

Bepcuu DbC IPRbooks. - ISBN 978-5-9614-1771-5
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