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BBEJEHHUE

1. He.]'II/I " 321a4Y4 OCBOCHHSA NTUCHHUIIJIUHBI

Heabro wuszyuenus aucuuiuiiHbl «lIcuxosorus ympaBiieHUs JUIAEPCTBA»  SABISACTCS
dbopMHpOBaHHE Y CTYJACHTOB OCHOB TCUXOJOTUYECKUX 3HAHUI MPUMEHUTEIBHO K YIPABICHHUIO

OopraHu3alusaMu,

yIpaBIE€HYECKON AESITEITbHOCTH.
3agayaMM OCBOEHUS TUCIMITIMHBI SBISIOTCS:
- 03HAKOMJIEHHE C TICUXOJIOTMYECKUMHU TEOPUSIMHU, JIEKAIIUMH B OCHOBE MEHEI)KMEHTA U

JIMACPCTBA,

IICUXOJIOTHYCCKHUX TeOpI/Iﬁ W KOHLEMIMN MOBBIIICHUS Sq)(l)eKTI/IBHOCTI/I

- O3HAaKOMJICHHUC C MCTOAaMHM aHajin3a W KOPPCKUOHWH JIMYHOCTH U ACATCIbHOCTH

PYKOBOJUTCIIA,

- O3HAKOMJICHHUE C TICUXOJIOTHEN yIpaBieHuecKkoro Tpyaa (popMbl 1eT10BOT0O OOIIEHUS
- YCBOGHUE MOHITUHHOTO ariapara, OMUCHIBAIOIIETO YIIPABICHYECKYIO ICATEIIEHOCTS;
- YCBOCHHE TEOPETUICCKUX OCHOB TIOCTPOCHUS yIPABICHUYCCKOH JICITEILHOCTH;

- YCBOGHHUE METOJIOB OPTaHU3ALNHU YIIPABICHUECKUX MEPOTIPUSITHIA;

- yCBOEHHE CIIOCOO0B caMOaHaIM3a U CaMOPa3BHUTHS;
- YCBOGHUE CITIOCOOOB CaMOOPTaHU3AIHH;

- YCBOCHHUC MCXAaHU3MOB YIPABJICHUA TPYHNIIOBBIMU ABJICHHUAMHW W IpoHcCCaMUu B

OpraHH3alnu,

- YCBOEHHE MPUHIIUIIOB [10100pa M OLEHKU NIEPCOHAIA.

2. IlepeyeHb MIAHNPYEMBIX Pe3yJIbTATOB O0y4YeHHUs MO AMCHMILINHE (MOIYJIIO0),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yibTaTaAMH OCBOECHHsI 00Pa30BaTeILHOI NPOrPamMMbl

Kon, dopmymmporka
KOMIICTCHIIUH

Kon, dpopmynmpoBka nHamKaTOpa

[TnaHnpyemMsie pe3ynbTaThl
00y4YeHHUs IO TUCTIUTUINHE
(MomyIIr0), XapaKTepU3yIoIIHe
aTansl GopMUPOBAHTS
KOMITETEHIIMH, THIUKATOPOB

VK- 3 CiocobeH ocyiecTBIATh
COIMATBHOE B3aUMO/ICHCTBHE U
pear30BbIBaTh CBOIO POJIb B
KOMaH e

na-1  VYK-3  yuactByer B
MEXKIMYHOCTHOM M TPYIIIOBOM
B3aUMOJCHCTBIUH, UCTIOJNB3Y S
WHKIJIIO3UBHBIN NoaXo/,
3pPEKTUBHYI0 KOMMYHUKALHIO,
METOBl KOMaHI000pa3oBaHus 1
KOMaHJHOTO  B3aUMOJAEHCTBHUS
MpU COBMECTHOW paboTe B
paMKax [OCTABJIEHHON 3aJauH.

YcenemHo y4acTByeT B
MEXKIMYHOCTHOM U TPYNIIOBOM
B3aUMOJEHCTBUH, UCTIOJNB3YSI
WHKIJIIO3UBHBIN MOJXO/,
3P PEKTUBHYIO0 KOMMYHHUKALIHUIO.

[Tpumensier METO/IbI
KOMaHJI000pa30BaHus u
KOMAaHJHOTO B3aUMOJCIHCTBUS B
paMKax MOCTaBJICHHON 3a/1auu.

NJ-2 YK-3  obGecneuuBaer
paboTy KOMaHIIBI 7Sl IOy YCHUS
ONITUMAITEHBIX pe3yabTaToOB
COBMECTHOH pabOTBI, C y4EeTOM

I/IHI[I/IBI/I)Z[yaJ]BHI)IX
BO3MOXKHOCTEH et YJICHOB,
HCIIOJIL30BAHUS  METOJIOJIOTHU

JOCTHXKEHUSI YCIIEXa, METOJIOB,
WHQOPMAIIMOHHBIX ~ TEXHOJIOTHI
Y TeXHOJIOTrHui dopcaiira.

be3 ommboKk ompenenser 1enb
3aJa4d KOMaHbl JJIA MOJYUYCHUA
ONITUMAITEHBIX pe3yIbTaToOB
COBMECTHOU paboTHI e¢ YJICHOB, C

y4ueToM ux WHAWBUYAJIbHBIX
BO3MOYHOCTEH. Hcnonb3yer
HOBEHIIHNE TEXHOJIOTUU

(hopMHUpOBaHVSI KOMAH/TBI.

-3 VK-3 obecneynBaeT
BBITIOJTHCHUEC IIOCTAaBJICHHBIX
3aJja4 Ha OCHOBE MOHHTOPHHIA
KOMAaHIHOM paboTsI u
CBOECBPEMEHHOI0  pearupoBaHMs
Ha CYHICCTBCHHBIC OTKJIOHCHUS.

YenemHo aHaJTU3UpyeT
pa3iIn4YHbIC OTKJIOHCHUA B
KOMaH/I€, COCTaBJISIET MPOTOKOJIBI

M OTY4ETHl TO pe3ylibTaTaMm
MOHHUTOPHUHIA KOMaHHOU
paboTsl, MIPOBOJIUT

KOPPEKLHUOHHbBIE MEPOIIPUSATHSL.




PA3JIEJI 1. Ilcuxosiorusi ynpasJjeHHs ee peaMeT U NPHHIHUIIBI.
MeTtononornyeckne NoaXoAbl B ICUXO0J0THH YIIPABJICHHS.

IIpakTnyeckoe 3anaTue Ne 1. Ilesan, 3agauu, cogepxxkanue, cnenudurka NCUXo0JI0rHu
ynpasJieHUst

Henab: n3yunth cnenu(uKy IMCUXOJIOTHH YIIPABICHUS.
®opmMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B nmpomecce ycBoeHms warepuaiga |y CTyIEHTOB (OpMHpPYETCS YHUBEpCalIbHas
komneTeHnus: YK-3 — cmocoOHOCTh OCYIIECTBISATh COLMAIbHOE B3aUMOJCHUCTBUE U
pearu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynbrare OCBOCHUS IUCHUIUIMHBI O0YYaroIIuiics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCTIEKThl MEKIMUYHOCTHBIX M TPYNIOBBIX KOMMYHUKALIUNA: OCHOBHbBIE
NPUHIUIBI U METOJbl YNPABICHUS YEOBEYECKHUMH PECYypCaMu [Jisi OpTaHHU3aluy TPYMIOBON
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThI OPraHU3allii KOMaHIHOW paboTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIUU; OMPEACIIATH CBOIO POJb
B KOMaHje, CTaBUTh ILedd U (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COILMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
POCKTHPOBATH M OPTaHU30BBIBATH KOMAHIHYIO Pa0OTy; ONPeNeisiTh NOTPEOHOCTH YUYaCTHHKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHSITh METO/ABI aHaU3a TPYIIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJAETN KOMaHI000pa30BaHUsI U TEXHOJOTUSMU 3 (HEKTUBHON
KOMMYHMKAIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHbIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHHUs no AUCHUILINHE (Mony.J10),
XapaxkTepusywume 3Tanbl GoOpMUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pe3ynbrare OCBOEGHMSI TEMbI CTYJIEHT YCHEUIHO YYacTBYET B MEKJIMYHOCTHOM U
IPYNIIOBOM  B3aMMOJEHCTBHUM,  HCHOJNB3YsS  HMHKIIO3UBHBIA — MOAXOZA,  3(PQPEKTUBHYIO
KOMMYHUKaluio. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUSI B
paMKax ITOCTABJIICHHOM 3aJa4H.

be3 omubok ompenenser uenb M 3aJaud KOMAHIbBl JJIs MOJYYEHHsS ONTHUMAJbHBIX
pe3yJIbTaTOB COBMECTHOH pabOTHI €€ WIECHOB, C Y4€TOM HX HHIMBUAYATbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMaH IbI.

VYcnemHo aHanu3upyeT pas3iindyHble OTKJIOHEHMS B KOMaHJE, COCTaBISAET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIa KOMaHAHOW pPalOThl, MPOBOIUT KOPPEKIMOHHBIE
MEpPONPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS peaTu3yeMbIMH KOMIIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

[Icuxomoruss  ympaBiaeHuUs — 3TO  OTPACIb  IICUXOJOTHH, KOTOpas  H3y4aer
NICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIBHOCTH.

Kak Hayka mcuxoJyiorvsi ynpaBJIeHHs] MIPOAYLUUPYET NCUXOJIOTMYECKUE 3HAHMSI, KOTOPbIE
NPUMEHSIOTCS MIPU PELICHUN TPOOIEeMbl YIPABICHUS AEATEIbHOCTHIO OPTaHNU3aIUH.

Ha pa3nbix sTanmax pa3BUTUS TICHUXOJIOTUM YHPABICHUS B e€ npeomem GKIIOYANU
cneoyloujue acnekmol:

* COLMAJIBHO IICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJICTBEHHBIX TPYII U KOJUJIEKTHUBOB,
NICHXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJIOTHYECKUE IMPOOJIEMBI
0oTOOpa PYKOBOJAIIUX KAaJIpOB ICUXOJIOr0-NEeIarorndeckuXx OCOOCHHOCTH WX IOATOTOBKH U
NEPETIOATOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHalIW3 yMNpPaBICHUYECKOW NEATENbHOCTH, COIUAIBHO
IICUXOJIOTMUECKUA  aHalu3  MPOM3BOACTBEHHBIX M YINPABICHUECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;



* COBOKYMTHOCTb MCUXUYECKHUX SBJICHUN M OTHOIICHUH B OpraHu3aiuu (ICUX0JI0TUYECKHE
dakTtopbl 3hGEKTUBHON IEATENBHOCTH PYKOBOAUTENCH, TICUXOJIOTHUYECKHE OCOOCHHOCTH
MPUHATHE UHIUBUIYATBHBIX U TPYIIIOBBIX PEIICHUHN, ICUXOJIOTHUYECKUE TTPOOIEMBI JIUEPCTBA U
TOMY T0JI00HOE).

OOBEKTOM TICHUXOJIOTUH YTPABIICHUS SABIISICTCS U3yUYCHHUE PUOPUTETA TUIHOCTH.

B menom, ucxons w3 eQMHCTBAa MpeaMeTa M OOBEKTa TCHXOJOTHH YIpaBlIeHUs, K e
WHTErPAJIbHBIM 33J1a4aM MOXKHO OTHECTHU CIIEAYIOIINE:

1. AHanu3 W H3yYeHHUE METONOJIOTUYECKUX M TEOPETUYECKUX OCHOB IICHUXOJIOTUU
YVIOpaBICHHS, pa3pabOTKa METOJOB W METOAUK TEOPETHKO-MPUKIAIHBIX HCCICIOBAHUM,
NpUMEHEHUs (C TpeAblayliel agantanuei) Uisi MOTPeOHOCTEH TICHUXOJIOTUM YIIpaBIICHUS
METOJIOB U METOJUK, KOTOPbIE pa3pabOTaHbl B JPYTHUX HAYKaX.

2. BrpiaBneHue W HCCIEAOBaHHE CTPYKTYPHBIX JJIEMEHTOB MpeaMeTa 3TON HayKH:
JUYHOCTU PYKOBOJUTENS, €r0 YNPaBJICHUECKOW ACSATEIBHOCTHU, JIMYHOCTH MOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICUCTBUS B MIPOIIECCE YITPABICHUS.

3. W3yueHune MEXIUCHUILUTMHAPHBIX CBS3E€H TICHUXOJIOTMH YTPABICHUS, UCCIICIOBAHMS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHOIICUXOJIOTUYECKUX M COLIMATBHO-TICUXOIOTHUYECKUX
0COOEHHOCTEH YNpPaBIEHYECKON JAESTEIHHOCTH.

4. BrbIgBICHHE TICUXOJOTMUECKUX TMOKa3zareneil 3(h(EeKTUBHOCTH YIPaBIEHYECKOTO
Pa3BHUTHS PYKOBOIMTEIS U €0 YIIPABICHICCKOM NeATSIIEHOCTH (YCIOBUS M (PAKTOPBI, ABMKYIIHEC
CWJIBI W JIETEPMHUHAHTHl ONTHUMAJIBHOTO PpA3BUTHUA PYKOBOIUTENS U Pe3yJbTaTUBHOCTU
YIIPaBICHUYECKOU IEATEILHOCTH).

5. Pa3paboTka mpakTUYeCKUX PEKOMEHAANUN ISl pPyKOBOJIUTENEH C LEIbI0 yIyUIICHUS
YIPaBIEHYCCKON JIEATEITHBHOCTH, ACIIOBOT0 OONICHHS, 3(PPEKTUBHOTO PEIICHUS YIIPABICHICCKUX
3aJlaHUi U JIp.

MeTtoas! yripaBiaeHHUsT — 3TO CIOCOOBI, CPEACTBA BO3ACHCTBUS HA yIPABIIEMbIe OOBEKTHI
JUTSL TOCTHOKEHUS TIOCTABICHHOM LIEJIH.

B COOTBETCTBMHM C OTHOIICHUSMHU YIPABICHUS BBIACISAIOTCS CIEAYIOIME Haumbosee
o0111e METO/IbI YIIPaBJICHUS:

1. DxoHOMUYECKUE.

ConmasibHO- NMCUXO0JIOTHYECKHE.
AJIMUHHUCTpPATUBHEIE.

Nneonornueckue.

. IIpaBoBsle.

Bonpocs! 1 3axanus:

OCHOBHbIE TOHSTHS TICUXOJIOTUN YIIPABJICHHUS.
Wcrounuku ncuxonoruu ynpasieHus. CBa3b ¢ IpyTUMHU HAyKaMU.
[IpeameT ncuxonoruu ynpaBieHHs.

CyOBeKT 1 00BEKT yIpaBICHHUSI.

DBOJIIOLMS YTIPABIEHYECKON MBICIIH.
MeTtononornyeckue NoaXoAbl K yIpaBIeHHUIO.

TIENIVRN

A e

Cnmcok JIuTepatypsl, peKOMEH/yeMblil K HCII0/Ib30BAaHUIO 110 JaHHOH TeMe:

OcHoBHas IMTEpaTypa:

Tpych, A. A. Tlcuxomorust yrpasieHus: DICKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasinenus,2021-10-06. - Munck : Beinniias mkona, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlomoJHUTeIbHAS JIUTEpPaTypa:

HlysanoB, B. WM. CounanbHas ncuxonorust ynpasienus : yueOHuk / B.M. IlyBanos. -
Mocksa : FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO



Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJeKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Brimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. I[lcuxonorusi ympaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocobme /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxomutcs B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanyeckie peKOMEHIAlMu i OakalaBpoB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuTeTcKkas OnOIMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTHyeckoe 3anaTHe Ne 2. MeHeIKMEHT: TeopeTHYeCKHe MOAX0AbI, PyHKIMHU 1
MOTHBALMSA YIIPaBJIEeHHUS

Ieab: TOMOYB CTyAE€HTaM O3HAKOMMTCS C OCHOBHBIMU IIKOJAMM YNpPaBJIECHUS, YSICHUTh
(GYHKIUM yOpaBieHUs, 3aKPENUTh MOHATUE MOTHBAIMM, €€ POJIU B YNPaBICHUH, PAaCCMOTPETh
COLIMAJIHO-TICUXOJIOTUYECKUE BIUSHUS: KOH(POPMU3M, BHYIIAEMOCTh MIOAYUHEHHUE.

®opmupyeMble KOMIETeHIMH WIH X YaCTH:

B nmpouecce ycBoeHus warepuanga |y CTYIEHTOB (opMupyeTcs YyHUBEpcalbHas
komneTeHuust : YK-3 — CHocoOHOCTh OCYIIECTBISATH COLMANIbHOE B3aUMOJAEHUCTBUE U
peann30BbIBATh CBOIO pOJIb B KOMaHJ. B pe3ynpTare OCBOEHHUS AMCLUIUIMHBI O0ydYaroIuiics
JIOJKEH:

OcCBOUTb OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKALIAN: OCHOBHBIE
INPUHLMIBI ¥ METOJIbl YNPaBJICHUs YEJIOBEUECKUMU pecypcaMu Uil OpraHu3allid IpyIHIoBOH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[IpoexTrpoBaTh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIMH; ONPEIEINIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LI U (OPMYJIMpPOBATh 33JayM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJEWUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAHHYIO PabOTy; ONpeneisiTh NOTPeOHOCTH yUYaCTHUKOB
KOMaH/1bl B OBJIQJICHUY HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TprMeHATh METOABI aHalu3a IPYNIOBOrO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTU
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUsAMU 3(p(EeKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUM KOMaHIHBIX poJIeii

Ilnanupyemble pe3yJabTaThl o0yueHust no AUCHHUILIMHE (Mmoaysn),
XapaKTepu3ymwuue 3Tanbl (pOpMUPOBAHUS KOMIIETEeHIIHIl, THIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJEHT YCIEHIHO Y4YacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONB3YsS  MHKIIO3MBHBIA  MOAXOZd,  3(PQEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH1000pa30BaHUsl U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IMOCTaBJIEHHOH 3a/1a4H.

be3 ommbok ompenenser Ienb W 3aadyd KOMAaHABl IS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHON pabOTHI €€ WIEHOB, C Yy4€TOM HX HHIMBUAYaAIbHBIX BO3MOMXHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyuHble OTKIOHEHHMs B KOMaHE, COCTABIISAET MPOTOKOJIBI U
OTYEThl 10 pe3yJibTaTaM MOHUTOPHHIAa KOMAaHIHOW palOThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpONPUSTHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEICIAETCS PEATU3yEMbIMU KOMIETCHIIUSMH.

TeopeTnyeckas 4acThb:



I'maBHast 3acimyra Teinopa COCTOMT B TOM, YTO OH pa3padoTal METOH0JIOTHYECKHE
OCHOBBI HOPMHUPOBaHHUS TPYyJa, CTaHAAPTU3UPOBAN paboyue ormepaliy, BHEAPUI B MPAKTUKY
Hay4HBbI€ [TOJIXO/Ibl B PACCTAHOBKE U CTUMYJMPOBAHUU TPyAa pabouux.

OcCHOBHBIE TIOJIOKEHUS] KHUTH:

1) co3gaHre HOBOrO BMECTO CTapbIX CIOXHUBIIMXCS METOJ0B. MccienoBaHue Kaxaoro
OTJICIBHOTO DJIEMEHTA.

2) Or6op pabounx Ha OCHOBE HAyYHBIX KPUTEPUEB UX TPEHUPOBKHU U 00yueHue. Uenosek
— NpUIATOK MPOU3BOJCTBA M Ba)XKHO CHHXPOHU3HMPOBATH TPYJ 4YeloBeka M MamuHbl. Co37aTh
MEXAHU3M «4EJIOBEK—MAaIlINHa.

3) CoTpyaHHUeCTBO MEXIy aJAMHHHUCTpalMed # padoyuMu B Jele HAyYHOTO
000CHOBaHHUS CUCTEMHON OpraHU3allK TPYa.

4) PaBHOMepHOE pacmpefielieHne TpyJa U OTBETCTBEHHOCTH MEXIy aJMHHUCTpAIed H
pabounmu.

5) Ucnonp30BaHUE MPOrPECCUBHON CUCTEMBI OIUIaThl Tpyna. s CTUMYIHpPOBAHUS
OoJIbIIIeH TPOU3BOAUTEIILHOCTH.

Qyukyuu  ynpaenenus — TPEACTABISAIOT  co0oil  cmeruduueckuit  Buj — pador,
oOecrieunBarOMi  paloHalIbHYI0 (opMy paszaeneHuss Tpyna paOOTHUKOB YIIPABJICHUS.
KnroueBsie c0Ba ynpaBieHus: 11elb, GYHKIUS, CTPYKTypa YIPaBICHUS, METOIbI yIIPABICHUSI.

Kaxxnas koHkpeTHas (YHKIMS yOpPaBJIEHUS BBIpAXXAeT KaKylo-1M0O0  CTOPOHY
MPOU3BOJICTBA U COOTBETCTBEHHO TpeOyeT ompeAeNEéHHBIX CHEIHATUCTOB, MOATOMY HU3yYEHHE
@yHkyull ynpasenenus — OTO WCXOAHAs Hay4Hass OCHOBa Uil (HDOPMHUpPOBAHHS armrmapara
yOpaBleHusl. Annapam ynpaeieHusi TPEICTaBIsIET COOOW CHUCTEMY B3aWMOCBSI3aHHBIX U
B3aUMO/JICHCTBYIOIINX 3BEHBEB M OTHEIBHBIX PAOOTHUKOB, HAACIEHHBIX COOTBETCTBYIOIIMMH
MOJTHOMOYMSIMH M PAcTOJarailiMi MaTepUAIbHO TEXHUYECKON 0a30ii.

Teopust ynpaBieHus: pa3IuvaeT OCHOBHBIC WU 00wjue U KOHKpemHble, CIIeupUIecKre
¢bynkiuu ynpasieHus. OcHOBY (opmbl coaepkaHHsl Tpollecca YIPaBICHUS COCTaBISIOT
cienytouie  QyHKOUHM:  (QYHKIOUS —[UIaHUPOBaHUS, (YHKUMS  OpraHu3aluu, QYHKIUS
peryiaupoBaHus, PyHKIMS MOTUBALMH, PyHKINA aHANHU3a U y4€Ta, GYHKIUS KOHTPOJIS.

Bonpocsl u 3aganus:

1. Kakue wucropuueckue mNEpUOAbl BBIACIAIOT, paccMaTpuBas pPa3BUTHE TEOPUU U
NPaKTUKU YTIPABIICHUS.

2. B 4eM CyTh HIKOJIbI HAYYHOT'O YIIPABJICHUS.

3. BoisBUTE OTIAMYKSA AAMUHUCTPATUBHON IIKOJIbI YIIPABJIEHUS OT HAYYHOM.

4. PackpoilTe CyTh IIKOJIbI YEJIOBEUECKUX OTHOIIECHHUM.

5. B 4éM CcOCTOUT CyITHOCTB NPOLIECCHOIO MOAX0/1a B yIIPABICHUHU.

6. O6cyauTe METOAOIOTHIO0 CUCTEMHOTO M CUTYaI[MIOHHOTO MOAX0/a.

CHnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JiUTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasinenus,2021-10-06. - Munck : Beimsimas mkoina, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUUYEHO

JonosHUTeIbLHAS JTUTEpPaTypa:

[Iysanos, B. U. ConmanpHas ncuxojorus ymnpasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecype : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - Mwunck
Breisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpasineHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JLH. 3axapona. - [Icuxonorust ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kawnra maxomurcs B 6a3zoBoii Bepcun IBC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIuIsipoB
HEOTPAaHUUCHO

MeTtoanueckoe odecnevyeHue:

MeTtoauyeckiue pPEeKOMEHIANUU il OaKalaBpOB IO OpPraHM3alUd CaMOCTOSATEIILHOU
paboTtsel o nucuuiuinbe «llcuxonorus ynpasieHus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTH4eckoe 3ansaTHEe Ne 3. YnpaBiieH4YecKasi MbICJIb B PA3BUTHH POCCHICKOIO
o0mecTBa

Heab: u3y4nuTh OCOOCHHOCTH YIPABICHYECKOM MBICIH B Pa3BUTUU POCCHUUCKOTO
oOmecTBa

®opmMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B nmpouecce ycBoeHus warepuana |y CTYJIEHTOB (opMupyeTcs YyHUBEpcalabHas
komretreHims: YK-3 — CnocOOHOCTH OCYIIECTBISATH COIMATIBHOE B3aMMOJCUCTBHE U
peaan30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynpTare OCBOEHUS AMCLUIUIMHBI O0ydYaroluiics
JIOJIKEH:

OcCBOUTH OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKALIUN: OCHOBHBIE
IOPUHLMIBI ¥ METOJIbl YNPaBJICHUs YEJIOBEUECKUMU pecypcaMu Uil OpraHu3allid IpyIHIoBOH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[IpoexTrpoBaTh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIMH; ONPEIEINIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LI U (GOPMYJIMpPOBATh 3aJayM, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAaUBaTh B3aWMOJEWUCTBUE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAHHYIO PabOTy; ONpeneisiTh NOTPeOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METOABl aHal3a IPYMIOBOIO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTU
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUsAMU 3(p(EeKTUBHON
KOMMYHHKAIMU B KOMaH/I€; METO/bI aHAJIN3a U KOPPEKIIMA KOMaHIHBIX poJIei

Ilnanupyemble pe3yJabTaThl o0yueHust no AUCHHUILIMHE (Mmoayam),
XapaKTepu3ylwuue 3Tanbl (OpMUPOBAHUS KOMIIETEeHIIHIl, THIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJIEHT YCIEHIHO Y4YaCTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMH,  HCHONB3YsS  HMHKIIO3UBHBIA  MOAXOZA,  3(PQEKTUBHYIO
KOMMYHHKanuio. [IpuMeHsieT MeTonsl KOMaH1000pa30BaHUsl U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser uenb U 3aJaud KOMAaHJIbl JAJS IMOJYYEHHUS ONTHUMAJIbHbIX
pe3yJIbTaTOB COBMECTHOM paldOThl €€ YJICHOB, C YYETOM MX HHIUBHIYaJIbHBIX BO3MOKHOCTEH.
HcnonpiyeT HOBelIINE TEXHOIOTUN (POPMHUPOBAHMSI KOMAHbI.

VYcnemHo aHanu3upyeT pas3iinyHble OTKJIOHEHHsS B KOMaHZE, COCTaBISAET NMPOTOKOJBI U
OTYeTHl [0 pe3yJbTaTaM MOHUTOPUHIAa KOMaHAHOM pPalOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYaJIbHOCTD TeMbI (CEMUHAPA): OMPEICNIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckas 4acThb:

AKTUBHU3aIMs pa3BUTHU B3IJISI0B HA ynpasieHue B Poccun otmeudaercs ¢ XVI B., korga
mén OypHBIA TpoIlece JUKBUAANNHA (EOTATBHON Pa3apoOIeHHOCTH U OOBEIUHEHUS PHIHKOB B
€IMHbI HAallMOHAJbHBIA PBHIHOK. [IpnuéM BMeEcCTe ¢ yCHIIEHHMEM IIEHTPaIbHOM BJIACTH pPa3BUTHE
yIpaBJiICHUS MTPOUCXOAMIIO, TIPEXK]IE BCETO «CBEPXY BHHU3». JTUM Poccusi oTnuyaeTcst OT CTpaH
EBpomnsr 1 CIIA, rne ono mio «cHuzy-BBepx» (/. B. Banosoro). Passututo Poccun co Bpemenu
dbopMupoBaHuss MOCKOBCKOTO TOCYJapcTBa OBUIM CBOWCTBEHHBI CIEIYIONIME XapaKTEPHBIE
0COOEHHOCTH:



1. «PBaHbIil puUTM» pa3BUTUS (YEpEOBaHME NEPUOJOB HMHTEHCUBHOTO pPa3BUTUSA CO
BPEMEHAMH «3aCTOs»).

2. HeycToiH4YMBOCTb MOJIOKEHUS B MUPE (IEPUOABI MOTYIIIECTBA U YIAAKA).

3. HecOanaHCHpOBaHHOCTh TO cdepaM JKU3HEAeATeNbHOCTH (OrecTsAmue, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM [I€JI€, UCKYCCTBE, HayKe IPHU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SIIICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE U KauecTBE JKU3HU OOJBIIMHCTBA
HacCeJICHU).

4. HenmpoyHOCTh TOCTUTAEMBIX YCIEXOB NPAKTHYECKU BO BCEX OOJIACTSIX.

Pedopmer Ilerpa I 3arparuBasii MHOTHE HAIpPaBJICHUS OOIIESCTBEHHOW >KM3HH, KaK Ha
rOCYIlapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OPraHM3alUil U OBUIM CBSA3aHBI CO
CTaHOBJICHUEM KPYITHOW MPOMBIIIIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO MPOU3BOACTBA,
CEJICKOTO X0351CTBa, (PMHAHCOBOW CHUCTEMBI, BHEILIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMS TOCYJapCTBEHHOTO YIIPABIEHUS BbICKa3bIBAJIM B CBOMX TPyJax
B XVIII B. W. T IlocomxoB, A.Il Bonemckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u np. Ux ummem ortpaxanu cneunpuky paszButusi Poccum u
HOAYEPKHUBAIM PELIAIONIYI0 POJIb TOCYAApCTBa B PYKOBOJCTBE XO3SIMCTBEHHBIMHU IPOLECCAMU
(T. C. Hukudopona). 3ametnbiii Bkiag B ucropun Poccun XVIII B. 1 B pa3BuTHHN €€ SKOHOMHKHU
ocraBuina Exarepuna II. B nensix coepiieHcTBoBaHus ynpasieHus Poccust Oblia paszeneHa Ha
50 rybepHHil BO maBe ¢ ry0epHaTOpamH, CO34aHO «YUpeKIEHHE U YIpaBlieHUs T'yOepHUil
Poccwuiickoit umnepuny, a kaxnaas ryoepuus nenunack Ha 10—-12 yesnos. [lpu Anexcanape I ans
YIOPSIOYCHUSI 3BEHBECB YIPABICHYECKOTO —ammapara OBUIM YUYPEXJCHB MHHHUCTEPCTBA.
Anekcanzp Il B 1861 1. Hauan ocymiecTBIATh KPECThAHCKYIO, a B 1864 . —3emckyto u B 1870 1. —
TOPOJIICKYIO peopMBl. YIIpaBlieHHEe SKOHOMUKOW MPOSBISIOCH B OpraHU3alldu apTeliel, ccyio-
cOeperarebHbIX TOBAPUILECTB, KPEIUTOBAHUH KPECThSIHCKUX XO3SMCTB,' COCTABISABIIMX OCHOBY
HYKOHOMHUYECKOH KU3HU.

XX BEK — CTaHOBJICHUE YIIPABJICHUYECKOU MBbICIIH B Poccun.

B 1909 r. 1. A. Cmonvinuneiv ObUT BBIABUHYT CMEJBIA MpPOEKT pedopMm B obmactu
3€MCKOI'0 CaMOyIpaBJIeHNUs, IPEANOIaraBuIii BO3MOXHOCTh UCTIOJIb30BaTh Pa3IMYHbIE CUCTEMBI
BBIOOPOB, JTUKBUAMPOBATH COCIOBHYIO MEPApXHI0 B TOCYJapCTBEHHOM YIPABICHUH B ye3lax,
CO3JaTh PyCCKHE 3eMCTBa B 3aragHoM Kpae U Jp., OTHAKO OHU HE ObUIN OCYILECTBIICHBI.

B pasButue Hayku U NPAKTUKU YIPABJICHUS B COBETCKHUM IEPUOJ BJIIOXKUIM CBOM BKJIAL
A.K.T'acte, A.W. bepr, B.M.I'nymkoB, JI. A. Kantopouu, C.P.Crpymunusn,
B. C. HemunsHoB u apyrue. B nenom Meroasl ynpaBieHMsI Ha NPEANPUATUN (MUKPOYpPOBEHD)
IpeayCcMaTpUBAJIM HCIOJIb30BAaHUE OCHOBHBIX INPHHLUIIOB MEHEIXMEHTa, pa3pabOTaHHBIX 3a
pyOexoM, HO B YCIHOBHSIX mpeoOiafaHus TOCYJapCTBEHHOH coOcTBeHHOCTH B Poccum
00BEKTUBHO TpeOOBaJIaCh €WHAsI CHCTEMa YIPABJICHHS OT pabdoyero Mecra 0 HapOJHOTO
XO035ICTBa CTpaHbl. B nepuod «8oenHo2o Kommynuzmay (1919—1921) nns orpaxkeHus
MEXYHapOAHOH arpeccun npoTtuB Poccuu KOMaHIHBIA METOJl yHpPaBI€HUs CBEPXY JIOHHU3Y U
BHEOKOHOMHUYECKHE (DOPMBI NMPHUHYKICHUS K TPyLy OBUIM HMCTOPHYECKH ompaBnaaHbl. llocie
OKOHYAHUS TPAXKAAHCKOM BOMHBI HOBas KOHOMMYECKas MOJUTHUKA MIpeiroaraga ocjiadbieHue
rOCyAapCTBEHHOTO BO3/ICHCTBUS HA SKOHOMHKY M PacIIMPEHUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa k kpynHomy mawunHomy npouzeoocmey (MHAYCTpUATU3ALNUNA) U
KOJUIEKTUBH3AlMM Ha CeJ€ BO BTOPOM NOJ0BHHE 20-X IT. rOCYJapCTBEHHOE YIIpaBJICHUE BHOBb
cramo mpeodnanate. KoomepatuBbl B JH000H OTpaciad JEATEIbHOCTH  IOJIOKUTEIBHO
3apeKOMEHIOBAIN ce0sl KaK OpraHu3alMoHHO-3KoHOMHYeckas ¢opmauus B CCCP, meroauka
nepexofa K HUM TPUYMHWIA KPYHHBI MaTepHaibHbIA yIIEpO CEIbCKOMY XO3SIHMCTBY.
DaKTUYECKHU MOIUTHKA KOJUIEKTUBU3ALMH IPOBOIMIACH OPraHNU3allMOHHO-aAMUHUCTPAaTUBHBIMU
METOAAMU YIIPABICHUS B yIIEpO S3KOHOMUYECKUM U COLIMATIBHO-IICUXO0IOTHYECKHIM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eouinvl (1941 — 1945) HenmocpeacTBEHHOE
yIpaBJI€HUE NPEANPUATHIMU CO CTOPOHBI TOCyAapcTBa OBLIO BBI3BAHO YPE3BbIYANHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obulo 00yCIIOBIECHO
npeoOiaJaHueM TOCyJapCTBEHHONM COOCTBEHHOCTHM Ha CpEJICTBA IMPOU3BOACTBA U 3EMIIIO.



VYnpasneHue npoaoKaIo OCYIIECTBISATHCS CBEpXy BHM3 (pakTmuecku 10 Havana 90-x IT., T.e.
JI0 TIpU3HAHUSI MHOT000pasust popM cOOCTBEHHOCTH.

B 70-80-e 2ce. pa3BUTHE SKOHOMMKHM CTpaHbl TOPMO3HWJIM 3aTPATHBIE METOJbI
XO3SHMCTBOBAaHUS, KOTIa MOCTABJICHHBIX ILieJel ToOMBaIUCh JII0OOOW IIEHOHM, HE cuuTas 3aTpart.
Temnbl skoHOMHYECKOTO pocTa B 80-€ IT. B CpEJHEM CHM3WINCH 0 CpaBHEHHUIO ¢ 60-MU IT. B
7IBa pa3a, a 10 CPaBHEHUIO C JOBOEHHBIMH I'OJJaMH U JIByMsI IIOCJICBOCHHBIMU MATUIIETKAMHU — B

TpH pasa.

Bonpocs! u 3aganus:

Oco0eHHOCTH Pa3BUTUSL POCCUHCKOr0 00IIeCTBa.

Konnenmmsa conmpansHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OCHOBHbBIE IPU3HAKHU CITYK€OHO-TOMAIITHEN [IUBUIU3ALNH.

[Ipu3Haky ppIHOYHOW LIMBUIIM3ALINN.

Bnusaue ciy)xe0HO-oMalHen nuBuin3anum B Poccun Ha pasBuTHE CTpaHBbI.
Bnusiare pycckoil cenbCKoi OOIMHBI HA pa3BUTHE CTpaHBL. [IpennpruHuMaTeahCcTBO B

S e

Poccun.

Cnmcok JquTepaTypsl, peKOMEHYyeMbli K HCII0/Ib30BAaHUIO 110 JaHHOM TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycsh. - [lcuxonorus ynpasnenns,2021-10-06. - Munck : Beinitmas mkona, 2017 - 319 c. -
Kuura naxomutcs B mnpemuym-sepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JonosHUTeILHAS JTUTEpaTypa:

HlysanoB, B. W. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sxk3eMIIsIpOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MwuHck
Breisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ynpaBineHuss DIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - IIcuxonorust ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

Meroauyeckoe odecnevyeHue:

Metoanueckiue peKOMEHIAUMU Jis OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIIbHON
pabotsl no nucturinHae «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OubnmoTexa oHIaiH».

http://www.iprbookshop.ru - 3bC IPRbooks

PA3JIEJI 2. Ynpas/ieHYecKHe 321241 U 0COOCHHOCTH NPUHATHS YNPaBJICHYECCKHX
pelieHui

IIpakTnyeckoe 3anaTHe Ne 4. YnpaB/jieH4ecKue 3a1a4M, UX ciequPUKA U
0COOCHHOCTH pelIeHHus

Henb: 3akpenuTh OCHOBHBIE IOHATHS IO JAHHOW TEME; BBIABUTH CYIIHOCTb
yIPaBICHYECKOTO  pEImIeHns M  €ero  OCoOeHHOCTH, paccMmoTpeTh  Kiaccuduxanuio
yIpaBI€HYECKUX pEIIeHUH; JaTh MpeAacTaBieHHe o0 d3Tamax BbIPAOOTKM U HPUHATHS
YIIPaBICHYECKUX PEIICHUN.

dopmupyeMble KOMIIETCHIMH 1A UX YaCTH:



B nmpouecce ycBoenus wmaTtepuanga y CTYJIEHTOB (OpMHpYETCS YHHBEpCalbHas
komrneTeHust @ YK-3 — CHocoOHOCTh OCYIIECTBISITH COLMAIbHOE B3aMMOACHCTBHE U
pearu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOCHUS IUCHUIUIMHBI O0YYaroIIuiics
JIOJKEH:

OCBOUTH OCHOBHBIE ACTIEKThl MEKIMUYHOCTHBIX U TPYNIOBbIX KOMMYHUKALIUNA: OCHOBHbBIE
NPUHIUIBI U METOJbl YNPABICHUS YEIOBEYECKHUMH PECYypCaMu [Jisi OpPTaHHU3aluu TPYIMIOBON
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThl OPraHU3allii KOMaHIHON paboTHI.

[IpoexTrpoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIUU; OMPEACIIATH CBOIO POJb
B KOMaHJe, CTaBUTh ILedu U (QOpMyJIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peajlu3aluei;
BBICTpAUBaTh B3aWMOJCUCTBHE C YYETOM COILMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
POCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONPeNeisiTh NOTPEOHOCTH YUYaCTHHKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMECHUSIMU.

[TpuMeHSATh METO/ABI aHau3a TPYMIIOBOTO B3aUMOICHCTBUS U OIECHKH 3(PPEeKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETN KOMaHI000pa30BaHUsI U TEXHOJOTUSIMU 3 (HEKTHBHON
KOMMYHMKAIIMU B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHbIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHHUs no AUCHUILINHE (Mmony.J10),
XapakTepusymume 3Tanbl GoOpMUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pe3ynbrare OCBOEGHMSI TEMBbI CTYJIEHT YCHEUIHO YYacTBYET B MEKJIMYHOCTHOM U
TPYNIIOBOM  B3aWMOJEHCTBHM,  WCHOJNB3YsSd  HMHKIIO3WBHBIA  MMOAXOZA,  3(PQPEKTUBHYIO
KOMMYHHUKanuio. [IpuMeHseT MeTobl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamKax [oCcTaBJIEHHOM 3a7auu.

be3 ommbok ompenenser uenb W 3aJaud KOMAHIbI A TONYYEHHUS ONTUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UWIEHOB, C YYETOM HMX WHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPHUHTa KOMAaHAHOW pPalOThI, MPOBOJUT KOPPEKIIMOHHBIE
MEpPONPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTn3yeMbIMU KOMITIETCHIIUSMHU.

TeopeTnyeckas 4acThb:

C uHpOpMaIMOHHOW TOYKW 3pPEHUS HpuHAmue peuwieHutl - 3TO TepepadoTKa OpraHOB
yIOpaBJICHUS] BCEH CTeKaromelcs K HeMmy uHpOpMaluu, B TEPBYIO o4epenb, OT OObEeKTa
yIpaBieHUs M0 KaHajaM 00paTHOM CBSI3U.

[TockonbKy TpPOM3BOJACTBEHHas WHGPOpPMALUs OTPaKaeT CUCTEMYy  YIPaBICHHUSA,
MIPOU3BOJCTBEHHBIH TMPOIECC, a TaKkKe HX COCTOsIHHME U (YyHKIMOHMpPOBAHHE, OHAa Kak
UH(POPMALIMOHHAS MOJEIh WMEET aHAJOTHYHBIE MPOLECCHl YIPABICHHS, COCTABHbIE YacTH U
knaccupukanuio. Tak s oOecriedeHHss Tpolecca yOpPaBIEHUS, NPOU3BOOCHBEHHAs
ungopmayus NOJIKHA COJEPKATh:

1. ManHble B 1eNAX yIpaBieHus U (yHKIIMOHUPOBAHUSI IPOU3BOICTBEHHOTO MpoIIecca.

2. Kpurepun onTUMaabHOTO YIIPABIEHUS IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. JlanHble 0 (PaKTUIECKOM HAIMYUU MTPOIYKTOB (CHIPhsI) U PECYPCOB.

4. PernaMeHTUpYIOIINE IPABOBbIE TOKYMEHTHI, IUIAHOBBIE 33/aHUs, T. €. JaHHbBIE 00
OTPaHUYEHUSX, IPOU3BOJICTBEHHOM IPOIIECCE U YIIPABICHUU. PeriiaMeHT orpaHuyeHus.

5. Jlanuble 00 0OBEKTe YIpaBieHHs M YIPABISAIONIEM OpraHe (XapaKTepUCTHKa
OCHOBHBIX, BCIIOMOTATENIbHBIX M MaTEpUaJbHBIX W JHEPreTUYECKUX MOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNbHOT'0 000PY/I0BAaHUS, PECYPCOB, TPYAOBOTO KOJUICKTHBA U APYTHE.

6. JlaHHbIE O BO3MYILAIOIIUX BO3/ICUCTBUSIX HA CUCTEMY YIIPABIICHHUS.

MHuorooOpasue pacrnopsaUTEIbCKON NeATeNBHOCTH JIOMKEH OBITh YETKO OIpEeesIeHO,
KTO M KaKW€ DPEIICHMs NMPUHHUMAET B Mpeleiax €ro IO0JHKHOCTHOIO mosiokeHus. g atoro
HeoOxonuMmo  Kkinaccupukanus (u€Tkas) pemeHHH M ONpelNeNuTh KakuM 00pa3oM  uX
peanu30BbIBATH.

1) Ilo comepxaHMIO pa3IU4HbIE BUABI PEHIEHUH MOKHO CHUCTEMAaTHU3UPOBATH C YYETOM
CJIEIYIOIINX OCHOBHBIX IPU3HAKOB,



2) o cdepe aericTBus (1o MaciTadbam mpooIeM) — O0IIUe PEIIeHNs, YaCTHBIC PEIICHUSI.

3) mo IIUTETHHOCTHU ACUCTBUSA,

- JonrocpouyHesie  (mepcriekTuBHbIE)  pemeHus  (3-5  ;er).  PaspabGatwiBaeTcs
PYKOBOJICTBOM.

- CpemHecpoYHbIE (TaKTHYECKHE) pemieHus. Pa3pabaTeiBaroT Bce paOOTHHKH arapara
ynpasieHus emé 1 roga).

- KpaTKOCpOYHbIE (ONEPATUBHBIC)

4) mo QyHKIIMOHATBHOMY XapaKkTepy:

- IJIAHOBBIE PELICHUS

- OpraHU3alMOHHBIC PEIICHUS

- KOOpJIUHAIMOHHBIE

- MOTHBAIIMOHHBIE (AKTUBU3HPYIOIIHE)

- KOHTpoJHpyomue (mpu o0paTHON CBSA3H).

5) no creneHu UHGOPMAIIMOHHOCTH OpPraHa yIpaBICHUS:

- B yCJIOBUAX ONPEACICHHOCTU

- pucka

- B yCJIOBUAX HEOIPEAEIEHHOCTH

6) o popme NPUHSATHS:

- KOJUIEKTUBHbIE

- KOJUIeTHAlIbHbIE

- €IUHOJIMYHBIE

7) o popme moBeACHUS IO UCTIOTHUTENCH!

- JUpPEKTUBHAs (MCIIOJIHUTENIbHBIC)

- VHUIUATUBHBIC

8) OpraHM3allMOHHO  HOPMHUpPYIOIME  HMMEIOT  BHUJ  JIMMUTUPYIOLIUX  aKTOB
opraamu3zainonHoi nestenbHocTH (JI. [. CTonspenko) (monoxenus 06 oriare Tpyaa U T. [I.).

Bonpocsl u 3aganus:

[Icuxonoruueckre 0COOEHHOCTH peLICHUs 3a4a4 YIpaBICHHUS.
CTunu MbILTIEHUS PyKOBOIUTENEH.

Kputepuu onieHkH 3a1a4 yrpaBieHHs.

Knaccudukarus ynpapieHUECKUX 3aad.

Tunsl ynpaBiaeHUYECKHUX 3a7au.

JlnanekTuka B3auMOOTHOUIEHUI 3aa4 YIIPABJICHUSA.
Knaccudukanus ynpapieHUeCKUX 3a1ad.

JlnanexkTrka B3aMMOOTHOILIEHUN YIIPaBICHYECKUX 3a1a4.
TpyAHOCTH B pellieHHH yIpaBIeHUYECKHUX 3a]a4

10. PackpbITh 3Tansl BEIPAOOTKH U MPUHATHS YIPABICHYECKUX PEIICHUH.

Cnmcok JIuTepatypsl, peKOMEHyeMblii K HCII0JIb30BAHUIO 110 JaHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpych, A. A. Tlcuxomorust yrpasieHus: DICKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasinenus,2021-10-06. - Munck : Beinnifmas mkona, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JononHUTeIbLHAS JTUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasienus : yueOHuk / B.M. IlyBanos. -
Mocksa : FOnutn-J/lana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpych, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DJIeKTpOHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Breiiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorus ymnpapieHust DJIEKTPOHHBIA pecypce : yueOHoe mocobue /

LRI B W=



JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Mertoauuecknue peKOMEHIAUMU I OakalaBpOB IO OPraHMU3ALUU CaMOCTOSTEIIbHOU
pabotsl o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsiTHE YIPABJI€HYECKUX PeLIeHUit

Heab: npoaHann3upoBaTh OCHOBHBIE BUJBI PELICHUN B YINPABICHYECKON MPAKTHUKE M
MPUHIUIIBI PUHSTHS KOJUIEKTUBHBIX PEIICHU.

®opmMupyemMble KOMIIETEHIIUH I UX YACTH:

B nmpoumecce ycBoenus MmaTtepuanga |y CTYJIEHTOB (OpMHpYETCS YHHBEpCaIbHAs
komrneTeHust @ YK-3 — CHocoOHOCTh OCYIIECTBISITH COLMANbHOE B3aMMOACHCTBHE U
pearu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynbrare OCBOCHUS JUCHUIUIMHBI OOYYaroIIuiics
JIOJIKEH:

OCBOUTH OCHOBHBIE ACTIEKThl MEKIMUYHOCTHBIX U TPYNIOBbIX KOMMYHUKALIUNA: OCHOBHbBIE
NPUHIUIIBI U METOJbl YNPABICHUS YEIOBEYECKHUMH PECYypCaMu [Jisi OpPTaHHU3aluu TPYIMIOBON
paboThI; TEOPETHUECKUE OCHOBHI U TIPAKTUYECKUE aCTIEKThI OPraHU3allii KOMaHIHON paboTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIUU; OMPEACIIATH CBOIO POJb
B KOMaHje, CTaBUTh ILelu U (QOpMYyJIUpOBaTh 3aJauyM, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COILMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
IPOCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONMPeNesiTh NOTPEOHOCTH yUYaCTHHKOB
KOMAaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHSATh METO/BI aHallu3a IPYMIIOBOIO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTU
KOMaHJTHOM pabOThl; OCHOBHBIC MOJCIIM KOMaH000pa30BaHUs M TEXHOJOTUSIMH 3D (PEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

IL1anupyemble pe3yabTaThl o0y4eHHUs no AUCHHUILIMHE (Mmony.10),
XapakTepu3youme 3Tanbl GoOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pe3ynbrare OCBOEGHMSI TEMBbI CTYJIEHT YCHEHNIHO YYacTBYET B MEKJIMYHOCTHOM U
IPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHOJNB3YsS  HMHKIIO3UBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYHUKanuio. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax ITOCTABJIICHHOM 3aJa4H.

be3 omubok ompenenser uenb M 3aJaud KOMAHIbBl JJIsl MOJYYEHHUS ONTHUMAJbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WIECHOB, C Y4€TOM HX HHIMBUAYAIbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMaHIbI.

VYcnemHo aHanu3upyeT pas3iindyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOW pPalOThl, MPOBOJUT KOPPEKIMOHHBIE
MEpPONPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS peaTu3yeMbIMH KOMITIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

[IpunsTHEe pemeHus — 3TO CIOXKHBIA MBICIMTENbHBIN MPOIECC, KOTOPBIN MpEanoaaract
0CO3HaHME MPOOIIEMBI, TIOCTAHOBKY aJIeKBATHOH L€ U BEIOOP CPEACTB IS pealn3aluu JaHHOU
nenu (JI. JI. Cronspenko).

IIpn uccienoBaHMM JUYHOCTH B IICUXOJOTMU MEHEI)KMEHTA BAKHOE MECTO 3aHMMAET
YCTAHOBKA Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABIICHHUS.

DopMUPOBAHHUE YCTAHOBOK JUYHOCTH OTBEYAET HA BOMIPOC: KAK YCBOCHHBIN COLUAIIbHBIN
OTIBIT MPETOMIIEH TUYHOCTHIO M KOHKPETHO MPOSIBIISIET ce0sl B €€ NeHCTBUAX U MOCTYTKaX.

VYcranoBka (artution) — cornacHo 1. H. Y3Han3e — roroBHOCTB, MPEapacoIoKeHHOCTD



cyObeKkTa K BOCHPUATHIO OyAyHmMX COOBITUH W ACUCTBUSIM B OIpPENEIEHHOM HalpaBlICHUU;
o0OecreunBaeT yCTOWYMBBIA II€JICHANIPABICHHBI XapaKkTep MPOTEKaHUS COOTBETCTBEHHOU
JESITSIILHOCTH, CITYXKUT OCHOBOU IIeJIecCO00pa3HON N30MpaTeIbHONM aKTUBHOCTH YEJIOBEKA.

Kak roopun JI. C. Beirorckuii, momusayusi — 37O TCHUXWUYECKash CHCTEMa, TO €CTh
0COOBIN BHUJI ICUXUYECKUX MPOLIECCOB, PETYIUPYIOMINUX YEIOBEUECKYIO AESITENbHOCTh. DyHKIUS
YCTaHOBKH, €€ 3(EeKThl U COJepiKaHHWE PACKPBIBAIOTCS MPU U3YYCHHH €€ POJIM B PETyJALUU
nesitensHOCTH (B. A. Po3anoga).

3neck e€ ocHOBHBIE (DYHKITUU TAKOBBI:

1) ycraHoBKa oOIpeaensieT YCTOMUYMBBIN, IOCIENI0BATENIbHbIN, LeJeHaNnpaBIeHHbINA
XapakTep MPOTeKaHUs AEATEeIbHOCTH, BBICTYNAeT KaK MEXaHU3M CTaOWIM3AINH, TTO3BOJISIOMINN
COXPaHUTD €€ HANPaBIECHHOCTh B HEMPEPHIBHO U3MEHSIOIINXCS CUTYaIHIX;

2) ycraHoBKa OCBOOOXKIaeT CyObeKTa OT HaJOoOHOCTH MPHHMMATh pELICHUS W
IPOU3BOJIBHO KOHTPOJMPOBATh IPOTEKAHHE JESATEIBHOCTHM B  CTAaHAAPTHBIX, MpPEXIE
BCTPEUABIINXCS CUTYAIIHSX;

3) ycTaHOBKa MOXXET BBICTYIHUTh M Kak (hakTop, OOyCIOBIUBAIOMINNA HHEPTHOCTH,
KOCHOCTB JESITeNbHOCTH, 3aTPYJHSIOUINI MPUCTIOCOOIEHIE K HOBBIM CHTYAIUSIM.

CTup pyKkoBOACTBA — CIOCO0, CHUCTEMAa METOJOB BO3JCHCTBUS PYyKOBOAWUTENSI Ha
noqunHEHHBIX. OAMH U3 BaxHeHmux (axtopoB 3d(ekTHBHON padOTHl OpraHu3aluy, MOTHOU
peanu3anuy MOTEeHIMAIbLHBIX BO3MOKHOCTEH srofieit u koyuektuBa (JI. JI. Ctonspenko).

ITo K. JIeBuHy paznuyaroT TpH TUIA PYKOBOJCTBA:

1. InpeKTUBHBII;

2. JleMOKpaTu4eCcKHii;

3. JIuGepaJIbHBIA.

Bonpocs! n 3axanus:

1. MotuBauus IpUHATHS YIIPaBICHYECKUX PEIICHUN.

2. Bunpl perienuii B ynpaBleHY€CKOW MPAKTUKE: UHAUBHUIyalbHbIE U KOJJIEKTUBHBIE.

3. BiusHue yCTaHOBKM Ha yCIEX Yy pPYKOBOAMTENEH B Ipoliecce pELIeHUs 3anad
yIpaBiIeHUs.

4. Tunonorus pyKoBOAUTENEH, IPUHUMAIOIINX PELICHUS.

5. Tlpuémbl MoTUBHpOBaHUSA UcoJHUTENEH. CTUIIM PyKOBOJICTBA.

6. IIpyHIMIIBI NPUHATUS KOJJIEKTUBHBIX PELLIEHUI.

Cnucok JIuTepatypsl, peKOMEHyeMblil K HCII0/Ib30BAHUIO 110 JaHHOH TeMe:

OcHoBHasi IMTEpaTypa:

Tpych, A. A. Tlcuxomorust yrpasieHus: DIEKTPOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpyce. - Ilcuxonorust ynpasinenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonosHUTeIbLHAS JTUTEpaTypa:

HlysanoB, B. W. CounanbHas ncuxonorust ynpasienus : yueOHuk / B.M. IlyBanos. -
Mocksa : FOnuTn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpycb, A. A. Tlcuxonorust ynpasienus. [Ipaktukym DJIeKTpOHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. IIpaxtukym,2019-06-01. - Munck
Beiiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorust ymnpasienus: DJIEKTPOHHBIA pecypce : yueOHoe mocoboue /
JILH. 3axaposa. - Ilcuxonorus ympasinenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOTPAHUYEHO

Metoauyeckoe odecnevyeHue:

Metoanyeckie peKOMEHIAIMU il OakaJaBpOB IO OpPraHMU3AlUU CaMOCTOSTEIbHON
pabotsl o nuctuiuinHe «llcuxonorus ynpasiaeHus».- CtaBpormnosns, 2019.



HNuTepHeT-pecypcesl:
www.biblioclub.ru «YauBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuueckoe 3ansiTue Ne 6. CTpaTernu M TAKTUKH PellieHUs] YIPaABJIeHYECKHX
3aaa4. Meroasl pewieHus 3aaaq

Henb: BBIABUTH OCOOEHHOCTH CTpaTeTMi W TaKTUK pEIIeHUs 3aJad yNpaBiIeHMUS,
BBISICHUTBH TICHXOJIOIMYECKHE MPUYUHBI BbIOOpA TAaKTUK; PACCMOTPETh CTPATErWu MOBEICHHUS
PYKOBOJUTENEN B YCIOBUAX KOH(IMKTHOW JIE€ATEIBHOCTH; O3HAKOMHUTCSI C METOJaMH PELICHUS
yHNpaBIEHYECKUX 3aJad (MO3rOBOM INTYypM, METOJ CHUHEKTHKH, METOJ JHEBHUKOB, METOJ]
l'opnona, merox [lenbthl, Merox «635», METOJ TOJIOCOBAaHMS «3a W MPOTHUBY», METOJ
YTOIUYECKUX UTp, MeTo Jlenpoeka).

®opmupyeMble KOMIETeHIMH WIH X YaCTH:

B nmpouecce ycBoeHus wMarepuanga |y CTYJIEHTOB (opMupyeTcss YyHUBEpcalbHas
komneTeHiust : YK-3 — CHOcOOHOCTH OCYyIIECTBISATh COLMANIbHOE B3aUMOJAEWUCTBUE U
peaan30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynpTare OCBOEHUS AUCLUIUIMHBI O0ydYaroluiics
JIOJKEH:

OCBOUTH OCHOBHBIE ACMEKThI MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKALIMI: OCHOBHBIE
INPUHLMIIBI ¥ METOJIbl YNPaBJICHUs YEJIOBEUECKUMU pecypcaMu Uil OpraHu3alliy IpyIHIoBOH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[IpoexkTrpoBaTh MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIMH; ONPEIEINIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LN U (GOPMYJIMpPOBATh 3aJayM, CBSA3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJEWUCTBUE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAHHYIO PabOTy; ONpeneisiTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/IbI B OBJIaICHUHM HOBHIMHU 3HAHUSMHU M YMECHHUSMHU.

[TpuMeHATh METOABI aHau3a IPYMNIOBOrO B3aUMOICHCTBUSA U OLEHKH 3(PPEKTUBHOCTH
KOMaHJTHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHON
KOMMYHHKAIM1 B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUM KOMaHIHBIX poJIeii

Ilinanupyembie pe3yJbTaThI o0yueHust no AMCUUIJIMHE (MoayJo),
XapakTepu3youye 3Tanbl GOPMUPOBAHUA KOMIETEeHIMIi, MHAMKATOPOB:

B pesynbTare OCBOCHHMS TEMBbI CTYJCHT YCIICIIHO YYacTBYeT B MEXKIMYHOCTHOM H
IpYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONb3Yys  MHKIIO3MBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHser MeTonsl KOMaH/1000pa30BaHUs U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/lauHu.

be3 ommbok ompenenseT Ienb W 3aadyd KOMAaHABl JJIS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yJabTaTOB COBMECTHON pabOTHI €€ WIEHOB, C Yy4€TOM HX HHIMBUAYAIbHBIX BO3MOXHOCTEH.
Hcnonb3yeT HOBEWIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivuHble OTKIOHEHHs B KOMaHE, COCTABIISAET MPOTOKONIbBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIAa KOMAaHIHOW palOThl, MPOBOAUT KOPPEKIMOHHBIE
MEpONPUSTHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEICIAETCS PEATU3yEMBbIMU KOMIIETECHIIUSMH.

Teopernyeckas 4acThb:

VYnpaBieHyeckoe peleHHe Ha NPEANpPUSATHH IPEJICTaBIseT COOOHW TBOPYECKHUH aKT
cyObeKTa ynpasieHus (MHIUBUAYaJIbHOTO WIN TPYIIIOBOTO JHIA), ONPEAEISAIOIINN IporpaMmy
NeSITEILHOCTH KOJUIEKTHBA M0 (PPEKTUBHOMY pa3pelieHHI0 Ha3peBIIed MpoOieMbl Ha OCHOBE
3HaHUSI OOBEKTUBHBIX 3aKOHOB (YHKIMOHMPOBAHUS YNPAaBIAEMOM CHCTEMBI W aHaJIW3a
UH(POPMALIUH O €€ COCTOSTHUH.

@DyHKIUHU yIPaBIEHYECKOIO PELICHNUS:

— Hanpaeénalowas (HECMOTpS Ha TO, YTO PELIEHUS NPUHUMAIOTCA MCXOAsd U3
JOJTOBPEMEHHON  CTpaTerMM  Pa3BUTUS  NPEANPHUATHS, OHM  KOHKPETH3HPYIOTCA B
MHOTOOOpa3HBIX 33/1a4yax);



— KOOpAMHUpYIomast (OoTpakaeTcs B  HEOOXOAMMOCTH  COIJIaCOBaHUs — JeHcTBUIA
UCTIOJIHUTENICH Uil pealu3allii pelIeHUu B YTBEpKIEHHBIE CPOKM U COOTBETCTBYIOIIETO
KauecTBa);

— MOTHBHpYIOLIas (peaqu3yercsi 4epe3 CHCTEMY OpraHU3aIMOHHBIX Mep (TpPHKa3bl,
MTOCTaHOBJICHHUS ),

— 9KOHOMUYECKHUX CTUMYJIOB (IPEMUM);

— COLIMAJIbHBIX OLIEHOK (TBOpYECKas caMOpeaIn3alus, CaMOYTBEPKACHUE IMYHOCTH).

D¢ heKTUBHOCTH KAKAOTO yNPaBICHYECKOTO PEIICHHUS B 3HAUUTEIBHOM Mepe 3aBUCUT OT
BBIIIOJIHEHUSI M COOTHOLIEHHMA (DYHKIUI yHpaBIEHUYECKOIO pELIEHHs, KaK B XOAE €ro
NOJTOTOBKHM, TaK M Ha 3Tare BHenpeHus. C yuy€ToM 3TOro ynpaBiIeHYECKOe PELICHUE CTAHOBUTCS
peabHBIM HHCTPYMEHTOM JOCTH)KEHUS ITOCTABJICHHBIX LIeIeH.

C uH(bOpManMOHHONH TOYKM 3pEHHs, B MpOIecce MPHUHATHS PEUICHHUS MPOUCXOAUT
YMEHBUIEHHE HEONpeAeNEHHOCTH MH(pOpManuu O MpoOJIEeMHOM CHUTyallMHm M IyTsaX e€
yCTpaHEHHUSI.

KayecTBO ynpaBiIeHUECKOrO pELIEHHs — 3TO COBOKYIIHOCTh IapaMETPOB pELICHHUs
YIOBJICTBOPSIONIMX ~KOHKPETHOTO TOTpeOHTENst M  O00ECHEeYMBAIOMIMX PEATbHOCTh  €ro
peanu3anum.

K mapameTpam kauecTBa ynpaBiIeHUsI OTHOCSATCS:

— MOKa3aTellb SHTPONHHU, T. €. KOJIWYSCTBEHHOW HEONPENeIEHHOCTH MPOOJIEMBI; eCIH
npobiema (opMUpyeTCS TOJIBKO KadeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IIOKa3aTelei, To
NOKa3areab SHTPONHUU MPHUONMKACTCA K €IUMHULIC; €CIIM BCE MOKA3aTeNn MPOoOIeMbl BBIPasKEHBI
KOJINYECTBEHHO, TO MTOKA3aTellb SHTPOIIUH NPUOIHKAETCS K HYJIIO;

— CTENEeHb PUCKA BIOXKEHUS UHBECTULINIH;

— BEpPOATHOCTh PEATH3ALNHU PEIICHHUS 110 MOKA3aTeNIIM KaueCTBa, 3aTPaT U CPOKOB;

— CTENeHb AJEKBAaTHOCTU (MM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHUECKOH Mojenu
(aKTUICCKUM JTaHHBIM, HA OCHOBAaHUHU KOTOPOH OHa ObLIa pazpaboTaHa.

Kongpnuxm — 53T0 mnpoTHBOpEUYHME, KOTOPOE XapaKTepU3yeTcsi HpPOTHBOOOPCTBOM
KOH(IIMKTYIONMX CTOPOH. KOH(IHMKTH BO3HUKAIOT HA MOYBE MPOTHBOIMOJIOXKHOCTH WHTEPECOB,
COLMAJIBHBIX YCTAHOBOK U HAIpPaBIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JTIOACH.

CymecTByIOT TATh OCHOBHBIX CTpaTeTHil pa3perieHusi KoH(paukTa. B ocHOBY wux
IOJIOXKEHa CcHucTeMa, HaszbiBaemas MeronoM Tomaca—KunmenHa. Merton Obu1 paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 romy. Cuctema mo3BOJSI€T cO34aTh AJS KaXA0TrO
YyesioBeKa CBOM COOCTBEHHBIN CTUIIb paspelieHns KoH(aukTa. CTHIIb MOBEACHUS B KOHKPETHOM
KOH(JIMKTE oOmNpezensercs TOM Mepod, B KOTOpPOM WIEH KOJUIEKTHBA XOYET YJOBJIETBOPUTH
COOCTBEHHBIE MHTEpechl (ICHCTBYsI aKTMBHO WJIM IACCHMBHO) M HMHTEPECHI JIPYroi CTOPOHBI
(leficTBYsI COBMECTHO WJIM MHAMBMyallbHO). Eciiu mpeactaButh 310 B rpaduueckoi popme, To
noiayuyurcs cetka Tomaca—KuiameHHa, MO3BOJSIONIAS ONPEAEIMTh MECTO M Has3BaHUE JUIs
KaXXJIOTO W3 ST OCHOBHBIX CTPATErHid pa3pemieHus: KOH(INKTA.

B mporecce pemieHust ynpaBieHYECKHX 3ajjad JAOCTATOYHO YacTO MPUMEHSETCS METOJ
«MO3r0BOI0 IITYPMa», «MeTOJ CHHEKTHKH», «MeTOJ IHEBHMKOB», «MeToaA I'opaonay,
«wmetoa Mdeabpu», «meToa 635», «MeTox ToJJOCOBAHHUS 32 M MPOTHB», KMETOJ YTOMUYECKHX
urp», «meron Jledeabka».

Bonpocs! u 3aganus:

Merto rojIocoBaHus.
Meto yTONUYECKUX HTP.

1. OcoOeHHOCTH CTpaTeTuii U TAaKTHK PEHICHUS 3a/1a4 YIPaBJICHHUS.

2. Crpateruu noBeneHus: pyKoOBOAUTENIEH B yCIOBUAX KOH(PIUKTHON AEATEIBHOCTH.
3. Meroa peuieHus ynpapiaeHUYECKHUX 3a7a4 «Mo3roBoi ITypm».

4. «Merox CUHEKTHKI.

5. Meron IN'opnona.

6. Merox [denbdu.

7. «Metox 635».

8.

9.



10. Meton JlenpbOexka.

Cnucok JIuTepaTypsbl, peKOMEH/1yeMblil K MCII0JIb30BAaHUIO 110 JaHHOH Teme:

OcHoBHas1 JIMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpaBieHus: DJIEKTpOHHBIN pecypc : YuebHoe nocobue / A. A.
Tpyce. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifinas mkona, 2014. - 319 c. -
Kuura naxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas micuxonorusi ynpaeinenus : yueOHuk / B.W. lllyBanoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. IIpaktukym DnekTpoHHBIH pecype : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bermiimas mkomna, 2015. - 350 c. - Kaura mHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPAHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuueckue pekoMEHJAIUu A OakajaaBpoB [0 OpPraHMU3alMM CaMOCTOSITEbHOM
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 3. PykoBOoACTBO U JIUIEPCTBO B YIIPABJICHUH OPTraHU3ANMSIMHA

IMpakTnueckoe 3ansitue Ne 7. MeHeq:Kep: THIOJOTUS U TPEOOBAHUSA TOJKHOCTHBIX
no3unuii

Heab: U3yynTh TUMIOJIIOTHUIO U TPEOOBAHUS TOJPKHOCTHBIX MO3UIIHIA.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpomecce ycBoenus wmatepuanga y CTYIEHTOB (oOpMHpyeTcs YHHUBEpCalbHAs
komrneTeHnust : YK-3 — CHOCOOHOCTH OCYIIECTBISTH COIMANIBHOE B3aUMOJCHCTBHE U
peanu3oBbIBaTh CBOIO POJb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUUIUIMHBI OOYyYaromIuiics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACTIEKThl MEKIMYHOCTHBIX M TPYNIOBBIX KOMMYHUKALIUNA: OCHOBHbBIE
NOPUHIMUIBI ¥ METOJAbI YIPABICHHUS UYEIOBECYECKUMHU PECypcamMH JUIsl OpraHU3alMy TPYyNIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[il KOMaHIHOW paboThlI.

[IpoekTHpoBaTh MEXKIUIHOCTHBIE U TPYIIIOBBIE KOMMYHHUKAIMH; ONPEEIISATh CBOIO POJIb
B KOMaHje, CTaBUTh Ielu U (QOpMyJIupOBaTh 3aJauyd, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aMMOACWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BL;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO PadOTy; ONpeAesnsiTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHIUH HOBBIMH 3HAHUSIMHA U YMCHHUSIMH.

[TpuMeHsTh METOJBI aHaM3a TPYMIIOBOTO B3aUMOJCHCTBUS U OLEHKHU 3(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHON
KOMMYHHKAIIMN B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

Iliianupyembie pe3yJbTaThl o0yueHust no AMCUUIIMHE (MoayJo),
XapakTepu3youye 3Tanbl GOPMUPOBAHUA KOMIETEeHIMIi, MHAMKATOPOB:

B pesynbrare OCBOEHMsSI TEMBI CTYJEHT YCIEUIHO y4YacTBYET B MEKIMYHOCTHOM M



TPYNIIOBOM  B3aMMOJEHCTBHM,  WCHOJNB3YsS  HMHKIIO3UBHBIA  TMOAXOZA,  3(PQPEKTUBHYIO
KOMMYHHUKanuio. [IpuMeHseT MeTobl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamKax [oCTaBJIE€HHOM 3a7auu.

be3 ommbok ompenenseT uenb W 3aJayd KOMAHIbI A TOMYYEHHUS ONTHUMAIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WIECHOB, C YYE€TOM HX WHIMBUAYAIBHBIX BO3MOXXHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanmu3upyeT pas3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTAa KOMAaHAHOW pPalOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEpOTIPHUSTHSI.

AKTYaJIbHOCTD TeMbI (CEMUHAPA): ONPEICINIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

TeopeTnyeckasi 4acTh:

AHrIuiickoe clIoBO «management» (ympaBieHue) OepeT cBOE Hauyaao OT KOpHS
JATUHCKOTO CJIOBA «manus» (pyka). OTOT TEPMUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €r0
4acTO UCIOJIb3YIOT KaK CHHOHUM TEPMHHOB «yIpPaBIEHUE» U «HAy4HAs OpraHu3anus Tpyaa». B
HACTOAIIEE BPEMsI MEHEIKMEHT IPEACTaBIseT CcOO0OM CIOKHOE COLMAIbHO-3KOHOMUYECKOE
SBIIEHUE, KOTOPOE OTpaKkaeTcs TMPaKTUYECKH Ha BCEX CTOPOHAX JKHU3HH OOIIEeCTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  pPa3BUTHS  MEHEDKMEHTA  SIBISIIOTCS:  €ro
KOMIBIOTEPHU3AIUS; COKpallleHHe M30BITOYHBIX 3BEHHEB AIMUHUCTPATUBHOM  CHCTEMBI;
JEeLeHTpalIu3aus ynpaBieHUYeCKUX (yHKuMi (caMoylpaBieHuE); pa3paboTKka METO/0B
JOJITOCPOYHOTO COIMOTEXHUYECKOTO IIAHUPOBAHUS; Pa3padoTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CUCTEM.

DKOHOMHYECKHE TpeoOpa3oBaHUs B Hameld cTpaHe OOYCIOBWIM CIOpPOC Ha psl
npodeccuii, HOBBIX I OTEUYECTBEHHON KOHOMHYECKOW MPaKTHKH. B mX uucie m mpodeccus
MeHekepa. B obmeM ciydae K OTIMYUTENBHBIM OCOOEHHOCTAM MpodheCCHOHATBHOU
NeSITETPHOCTH MEHE/DKEepa CIIEAyeT OTHECTH TIOSBICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSM TOCYNapCTBEHHONW SKOHOMHUKHU YTMPABICHUECKUX (YHKIHMA, pacCIIUpEeHHE HX
OTBETCTBEHHOCTH M IIPAB B PEIICHUU POOIEM OpraHn3aIum.

Menemxep — 3TO CHENHUATUCT MO YMNPaBICHUIO, KOTOPHIM pa3pabaTbiBaeT IUIAHBI,
OTIpeNieNsieT, Ymo W Koz20a JienaTh, Kak U Kmo OyJeT BBIOJHATh HaMe4yeHHOe (YIpaBleHHE
MIEPCOHANIOM), paspabamviéaem pabdouue npoyedypvi (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABICHYECKOTO IIHKJIA, OCYIIECTBISET KOHTPOJIb.

[IpakTueckn Bce  cO3/aBaeMble  OpraHU3allMd  MPEANPUHUMATENHCKOIO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIBFHO MMOJrOTOBICHHBIX PYKOBOJHUTENSX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, IICUXOJOTUYECKUX U IPYTUX Borpocax. Takux
PYKOBOJUTEINICH U TPUHSATO HAa3bIBATh MEHEKEPAMH.

Menemxep — 0COOBIN THIT PyKOBOIUTEIS, TMOSBIISIONIMICS B HaIIei peansHocTH. OHA U3
[JIAaBHBIX 33/1a4 MEHEKepa 3akioyaercs B A(PQGEKTUBHONH oOpraHu3anmuu paboThl  ero
NOMYMHEHHBIX. VICKyCCTBO pYKOBOJOUTENS MpPOSBISETCS HE TOJBKO B  HaJlaKWBAaHUU
KOMMYHHKAI, KOOPAWHUPOBAHUK W HAIMPABICHUU Pa0OTHl MOMAYUHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh UM HEOOXOJIMMBbIE MOJHOMOYHMS M OTBETCTBEHHOCTH, MPENOCTABIATH IPABO
BBICKA3bIBaTh M OTCTAMBATh COOCTBEHHOE MHEHHE, COXPAHSISI 32 000U (DYHKITUIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Cdepsl nestensHocTH MeHemkepa. [Ipodeccuonanbupie GyHKIIMU MEHEKEPOB.

2. Cratyc MeHeKepa 1 OCHOBHBIE POJIM B YIIPABJICHUH OpraHU3aIuei.

3. IlpodeccuoHanbHO  BakHBIE ~ KayecTBa  MEHEKepa  (OCHOBHbBIE  TPYIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYyaIbHbIEe, KOMMYHUKATUBHBIE).

4. Karasor Tpe6oBaHMiA JOKHOCTHBIX MTO3UIIHA.

5. KBanudukarmonasie TpeOOBaHMS. OpraHu3anuoHHbIC TpeOOoBaHUSI.
OyHKIMOHATHHBIC TPEOOBAHMUS.

6. MeTopl TUarHOCTHKYU MPOECCHOHATBHO BaXKHBIX KAUECTB MEHEKEPOB.

CHnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUuTEpaTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycsk. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Bpisiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-sepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JonosHUTeILHAS JTUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMILIsIpOB HEOTPAHUYEHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJeKTpoHHBIA pecypc : YueOHoe
nocoobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHuss DJIEKTPOHHBIA pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcst B 6a3zoBoii Bepcun I5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

MeTtoanueckoe odecnevyeHue:

Metoanueckiue peKOMEHIAUuu i OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
pab6oTtel o nucuumuinbe «Ilcuxonorus ynpasieHus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuTeTckas OuOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 8. IIpodeccuonaibHasi MOATOTOBKA M CTHJIHM
YIPaBJICHHS MEHEIKePOB

Heab: mnoMOYb CTyJIEHTaM YCBOUTh HAOOp OCHOBHBIX HOHATHH, MOJIYYHUTbH
npecTaBieHue MpodecCnoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

®opMupyemMble KOMIIETEHIIUH UM UX YACTH:

B mpomecce ycBoenus wmaTepuanga y CTYIEHTOB (OpMHpYeTCs YHHBEpCalbHas
komrneTeHnust : YK-3 — CHOCOOHOCTH OCYIIECTBISTH COIMANIBHOE B3aUMOJCHUCTBHE U
peanu3oBbIBaTh CBOIO POJb B KOMaHI. B pe3ynbraTe OCBOCHHS AMCHUUIUIMHBI OOYyYaromuiics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACTIEKThl MEKIMYHOCTHBIX M TPYNIOBBIX KOMMYHUKAIIUNA: OCHOBHbBIE
OPUHIUIBI U METOJbl YNPABJICHUS YEIOBEYECKUMH PECypcaMu IJisi OpTaHM3allMy TPYMIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIIEKThl OpraHU3aI[ii KOMaHIHOW paboThlI.

[IpoexTrupoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIIUU; OMPEACIIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ielu U (QOpMyJIuUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aHUMOJACWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO PadOTy; ONpeAessiTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHIUH HOBBIMH 3HAHUSIMHA U YMCHHSIMH.

[TpuMeHsTh METOIBI aHaIM3a TPYMIIOBOTO B3aUMOJCHCTBUS U OLEHKHU 3(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMU 3((HEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

Ilnanupyembie pe3yJbTaThI o0yueHust no AMCUUIJIMHE (MoayJo),
XapakTepusywoume 3Tanbl GopMUPOBAHUSA KOMIIETEHI[UIl, HHINKATOPOB:

B pesynbrare OCBOEHMsSI TEMbBI CTYJEHT YCIEUIHO Y4YacTBYET B MEKIMYHOCTHOM M
TPYNIOBOM  B3aUMOJICHCTBUM,  HWCIONB3YyS  MHKIIO3UBHBIA  MoaxoJ,  3hdexkTuBHyIO
KOMMYyHHKanuio. [IpuMeHser MeTonsl KOMaH/1000pa30BaHUs U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBJIECHHOM 3a/1auHu.

be3 ommbok ompenenseT uenb W 3aJa4d KOMAHIbI A TOMYYEHHUS ONTUMAbHBIX



pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UWIEHOB, C YYETOM HMX WHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanmu3upyeT pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTAa KOMAaHAHOW pPalOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEpOTIPHUSTHSI.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): OTPECNIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

enecooOpa3HocTh crenuaibHOW W HEMpPepbhIBHON MpodeCcCHOHAIbHONW MOATOTOBKH B
o0nacTu MeHe)KMEHTa oOyclioBlIeHa psaoM npuuuH. [lepBoHauanbHas uaes obecredeHus
¢ dexTHBHOCTH ympaBieHus 3a cu€T moabopa Irojed, o0JalalIIuX «4YepTaMu IJUepay,
OKazaJlach JaJeKo He yHHBepcaibHOW. Kpome Toro, naxke ecnm dYenoBek oOiamaer
CIIOCOOHOCTBIO K YIPABICHUIO JIIOABMH, JJs €€ YCIENIHONW peanu3aliu HEoOXOINUMbI
CHEIMalIbHblEe 3HAHUS W yMEHHUS. 3HAYUTENIbHOE BIMSHHME Ha YCIEHUIHOCTh YIpPaBIE€HYECKON
JESITEIbHOCTH OKa3bIBae€T CTUIIb yHpaBleHus JroAbMu. OCO3HaHKE 3TOTO U COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTWJISl BO3AECMCTBHS TAK)K€ MOTYT CTaTh MPEIMETOM CIELUATbHON MOArOTOBKU
MEHeKepa.

[Ipn noAroToBKE MEHEKEPOB HEOOXOAMMO IPUHUMATh BO BHUMAHUE CMEILLIEHUE CMbICIIA
U 1ieneld 00pa3oBaHus B CTOPOHY UACH CAMOBBIPAXKEHHS M MIOJTHOTO PACKPBITHS BO3MOXKHOCTEH U
cnocobHocTeil nuuHocTH. KoHuenuuu oOyuyeHusi, B OCHOBE KOTOPBIX JIEKUT Ieperada OnbITa
MPEIbIIYIIMMU TOKOJICHUSIMU, OO0JIbIIIe HE NEHCTBYIOT 3 (PeKTHBHO.

M. Muna BeIACISIET TP TUNA KYJIBTYD:

1) nocrurypaTuBHy0 — 00ydaeMble y4aTcs MPekIe BCEro Y CBOMX MPEIIIECTBEHHUKOB;

2) kourypaTuBHy10 — 00ydyaeMble y4aTcs y CBEpCTHUKOB;

3) npedurypaTuBHyI0 — B3pOCible yUaTCs TaKKe y MIaAIMUX MokoiaeHuii. CoBpeMeHHBIN
MEHEP)KMEHT HMEET MHOTOYMCICHHbIE TPUMEPHI BIEYATIIAIONIEIO YCIeXa OpraHu3alui,
KOTOpBIE pEaNM30BBIBATIM HAEU HOBUYKOB, MYCTh HE OONAaBIIMX OOJBIIUM OMBITOM, HO
OTJIMYABIINUXCS OOJBIION YYBCTBUTEILHOCTHIO U BOCTIPUMMYHMBOCTBIO K BOSHUKAIOIIUM IIIAHCAM.

HaubGonee cepbé3Has MOArOTOBKAa MEHEIKEPOB HA HAYYHOM OCHOBE ITOBCEMECTHO
OCYILECTBIIACTCSl B paMKax MPOrpaMM MAarucTpoB JENOBOTO agMHHUCTpupoBaHus (Master of
Business Administration, MBA). Ux conepkanne u CTpyKTypa XOPOIIIO U3BECTHBI U COCTOST M3
0a30BbIX JUCLUIUIAH, (Cpely KOTOPHIX SKOHOMHKA, MPaBO, KOJINYECTBEHHBIE METO/bI, HAYKH O
YeJIOBEYECKOM IIOBEJCHHH), OCHOBHBIX YMPAaBIECHYECKUX ITUCHUIUIMH — core (Takux, Kak
(UHAHCBI, MapKETHHI, YIpPaBICHHE ONEpalMsIMH, SKKAYHTHHI, OOIIUI MEHEIKMEHT),
MHTETpaTUBHBIX JUCUUIUIMH — integrative (CpeAn KOTOPBIX cpena Ou3Heca, cTpaTerusi busHeca,
MEXXyHapOAHbIE ONepaliu), CIEeHUAIBHBIX 3KOHOMHUYECKHX M YIPABICHUYECKUX TUCIMIUIMH
P UX MIKUPOKOM BbIOOpe. CrucTreMa MOArOTOBKH MEHEIKEPOB SABIISETCS MHOTOCTYNEHYATOH, U
3TO XapakTEpPHO [UIsI aMEPUKAaHCKOIO, €BPOIEHCKOIo, SAMOHCKOTO U  OTE€YECTBEHHOI'O
MEHEI)KMEHTA.

Bonpocsl u 3aganus:

1. TpeboBaHus K TMIHOCTH MEHEKEPA.

2. Ponp  (pyHKIIMOHANBHOTO, JIMYHOCTHOTO M CHUTYAaIlHOHHOTO (IIOBEICHUYECKOTO)
MOJIXO/JIOB B OIpe/IeJICeHUH HOPMaTUBHOM Mojienn 3 (HEeKTUBHOTO PyKOBOAUTEIIS.
[IpodeccronanbHast MOATOTOBKA MEHEIKEPOB.

Mertoap! mpodecCHOHAIBHON TOATOTOBKYA MEHEIKEPOB.
ABTOpHUTET MEHEDKEpA U CTUJIH yIPABICHUS.

®opMbl aBTOPUTETA PYKOBOIUTEIS.

. Knaccugukamus ynpaBieHUeCKUX CTHIICH.

CHI/ICOK JIMTePaTypbl, peKOMEHAyeMblii K HCI0JIb30BAHMIO N0 JAHHOIH Teme:

OcHoBHas IMTEpaTypa:

Tpych, A. A. Tlcuxomorust yrpaBieHus: DICKTPOHHBIN pecypc : YueOHoe mocodbue / A. A.
Tpyce. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,

NoO VAW



AK3EMILISIPOB HEOTPAaHUUEHO

JlonoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas micuxonorusi ynpaeinenus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beinmiimas mkomna, 2015. - 350 c. - Kaura mHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Meronuueckue pekoMEHJAIMu A OakajaaBpoB [0 OpPraHM3alMM CaMOCTOSITEIBbHOM
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnyeckoe 3anaTue Ne 9. IlpodeccnonanbHoe 310poBbe M ICUXUYECKOE
BbITOPaHHE MEHEIKEPOB

Henab: wu3yuyuth OCOOEHHOCTH TNPOGECCHOHATBLHOTO 3J0POBbsSl YIIPaBJICHIA, JaTh
OIpe/IeNIEHUE CUHJIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKEPA U €T0 CUMIITOMOB.

dopmMupyemMble KOMIIETEHIMU A UX YACTH:

B nmpouecce ycBoeHus wmarepuanza |y CTYIEHTOB (opMHpyeTCcs YHUBEpCalbHas
komreteHmsl : YK-3 — cmocoOHOCTh OCYIIECTBIIATh COIMAIBHOE B3aWMOJCHCTBHUE U
peaNM30BBIBATh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHUS AUCHUIUIMHBI OOYYarOMIHIACS
JTOJIKEH:

OcCBOUTH OCHOBHBIE ACTIEKTHI MEXIMYHOCTHBIX U IPYIIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHLUIBI U METOJIbl YNPaBJICHUS YEJIOBEUECKUMU pecypcaMu Ui OpraHu3allid TpyIHIoBON
paboThI; TEOPETUIECKUE OCHOBBI U MPAKTUYECKUE ACTICKThI OPraHU3aI[Ml KOMaHTHOW PaboTHI.

[IpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; ONPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh IelMd W (QOpPMYyIUpOBaTh 3aJauyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONMpEeAesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHsITh METOJBI aHAIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKH d(PPEKTUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIC MOJCIIM KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3D (PEeKTUBHON
KOMMYHHUKAIIMU B KOMaH/I€; METObl aHAJN3a U KOPPEKLIUHU KOMAHIHBIX POJICH

IL1anupyemble pe3yabTaThl o0y4eHHs no AUCHHUILIMHE (mony.10),
XapaKkTepu3ywolue 3Tanbl JopMUpPOBaAHUS KOMIIETEeHIIHIi, THIUKATOPOB:

B pesynbrare OoCBOEHMSI TEMbl CTYIEHT YCIEHIHO Y4YacTBYeT B MEXKJIMYHOCTHOM H
TPYNIOBOM  B3aUMOJICHCTBUM,  HWCHONB3YyS  HWHKIIO3UBHBIA  moaxojn,  dddexTuBHyIO
KOMMYHUKaluio. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax ITOCTABJICHHOM 3aJa4H.

be3 omubok ompeaenser uenb M 3aJaud KOMAHIbBl JJIsl MOJYYEHHUS ONTHUMAJbHBIX
pe3yJIbTaTOB COBMECTHOM pabOTHI €€ WIECHOB, C Y4€TOM HX HMHIMBUAYAIbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMaH IbI.

VYcenemHo aHanu3upyeT pa3inyHble OTKIOHEHUS B KOMaH/E, COCTaBJISET MPOTOKOJBI U



OTYETHI TIO pe3yJbTaTaM MOHHUTOPHUHTA KOMAHIHOW paloThl, MPOBOJUT KOPPEKIIMOHHBIC
MEpPONPUSATHSI.

AKTYaJlbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS PEeaTu3yeMbIMU KOMITETEHIIUSMH.

TeopeTnyeckas 4acThb:

B ycnoBusIX pBIHOYHOM 53KOHOMHKHM 3HAUEHHE 3J0pOBbS MEHEKEpPA BO3PACTAET.
[TosTomMy MHOTHE TIOAM ceifyac HAYMHAIOT MOHHMMATh, YTO HE MOTYT ceOe MO3BOJIUTH OONETh.
YacTto Ooseromuii COTpYJHUK HE MOXKET HAACSAThCSA Ha MOBBIIMICHUE MO CiIyOe. B Hamm aHM
c1aboMy 370pOBbEM YENOBEKY TPYIHO PACCUMTHIBATH HA MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OTUIaYMBAEMYIO paloTYy.

Kak mnpaBuno, mnoBcemHeBHass paboTa MeHemkepa He TpedyeT OoT Hac OONbIINX
MBIIICYHBIX YCUIUN. PyKd U HOTM Ham Bce Yalle 3aMEHSIIOT «YMHBIC» MAIIUHBI U MEXaHU3MBI,
CpeIICTBa TPAHCIIOPTA U CBSI3U.

HenocraTox aBMXeHUs U CBSI3aHHAsI C HEM HEAOCTATOYHOCTb MBIIICYHOU JEATETbHOCTH
OKa3bIBAIOT pE3KOe OTpUIIaTeIbHOE BIHUSHHE Ha OpraHu3M. boNbIIMHCTBO Oone3Hen
IMBWIN3AIMU HAaXOIUTCS B MPSMOM 3aBUCUMOCTH OT HemocTaTka nBrkeHus. [lpu gedunure
IBUKeHUsT ((DU3MUECKHX HAarpy3oK) JIETPEHUPYIOTCS MEXaHHU3Mbl PETyNAlUd KPOBSIHOTO
JABJICHHSI, TOHYCa COCYJIOB, pa0OTHI Cep/Ila, 4To JAeJIaeT OPTaHU3M, U B TIEPBYIO O4Yepeb CepIle,
cocyzibl, KOPOHAPHYIO CHCTEMY, YpPE3BbIUaHO YSA3BUMBIMU IS JTIOOBIX, Jake HE3HAYMTEIhHBIX
TPYAHOCTEMN.

UccnenoBanus, nmpoBeAEHHBIE 32 TIOCTIEAHNUE TOJbI, TOKA3aJIH, YTO PETYJSPHBIC 3aHITHS
(GU3MYECKUMU YIPAKHEHUSIMU TIO3BOJISIIOT B CPEAHEM BIBOE CHHU3UTH IMPOJIOKUTEIBHOCTD
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN U OBITOBOMN
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(JIMKTHBIX CHTYaIHi, €KErOJHO IS Ka)JIO0ro YelIOBeKa
COKPATUTh IKOHOMUYECKHUE TIOTEPH.

Peanm3zaruio mporpamMmbl PU3NIECKONW aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHUX
buznyecKkux  ympakHEHUH, IKEeNmaTelIbHO Ha CBEXEM BO3Ayxe. MUHUManbHasg HX
OPOAODKUTENFHOCT, 15 MuHYT, MakcuMmanbHass | wac. Ilocne 3aBepiieHus] 3apsaku
00s13aTeNbHBI BOAHBIE MPOIEAYPbI: OOBIUHBIN TYII C TOCTENEHHBIM MEPEX0JJOM K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6onee 30 MHUHYT, HEOOXOUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECIeUNBaeT MUHUMYM €KE€THEBHOW JABUTaTEIbHON aKTUBHOCTU — HE
meHee 5 kM. Creayer OTKa3aThesl OT JUQTA, €CIU MO3BOJSET 3A0POBbE, UCIOIH30BATh TAKKE
4acTh 00€/IEHHOTO MepepbIBa AJIsl TOr0, YTOOBI OBUTATHCS.

MHorue moau B HaIlle BpEeMs TEPSIOT BCAKOE Oliaropazymue, KOrjaa Jelo JOXOTUT 0
noTpedsieHus NUIIM U HanuTKoB. [luTanme camo mo cebe CHYKUT ILeNd MOAAep>KaHus
PHEPreTHYECKOro OamaHca, 0OMeHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN JEIOBOM YEJIOBEK MPOBOIUT 3HAYUTEIBHYI0 4YacTh pabouero IHSA 3a
MUCHBMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTHBHOCTh K MAHHITYJISIIHSIM C TelehOHHOU
TpyOKkoii. [Ipu 3Tol Harpyske 3aTpaumBaeTcsi B cyTku He Oonee 2000-2500 kkam. U ecnu ¢
NUIIeH OH TONydyaeT OOJbIle, TO W3IUIIHHE KAJOPUU 3aTPYIHSIOT paboOTy peryiIupyrommx
CUCTEM OpPraHH3Ma, YTO BBI3BIBAET OTJIOKEHUE OAJUTACTHBIX BELIECTB HA CTEHKAX COCYJI0OB, BEIET
K Pa3BUTHIO aTEepPOCKIIepO3a. AMIMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOMUT ACHCTBUTEIHHBIC
duznonornyeckre NOTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPABEIINB OOIIEN3BECTHBIN MPUHIIUI —
BBIXOJIUTh M3-3a CTOJIA C OLIYIIEHHEM JIETKOTO IoJI0/1a.

Bonpocs! u 3aganus:

1. IIpodeccronanbHOE 370POBHE MEHEKEPa KaK MCUXOJI0rudeckast mpoodiaema.

2. llcuxonoruueckoe oOecnedyeHne MNPOGECCHOHATBLHOTO  3JI0POBbS  MEHEIKepa.
[IpodeccuonanbHoe TONTOIETHE MEHEKEPa.

3. CUHIPOM NCUXUYECKOTO BHITOPAHUS U €M0 CUMIITOMBI.

4. Mojaenu u3y4eHus ICUXUUECKOTO BBITOPAHMUSL.

5. TIpou3BOACTBEHHBIE CTPECC U CUHAPOM BBITOPAHUS.

6. JImunocTHbIe U MPodeccCHOHANBHBIE (PAKTOPHI ICUXHUYECKOTO BHITOPAHUSI.

7. IpodunakTuka BEITOPAHUS U ICUXOJIOTHYECKask TOMOIIb «BBITOPEBILIUMY.



Cnmcok JIuTepaTypbl, peKOMEHyeMblii K HCII0Ib30BAaHUIO 110 JaHHOM TeMe:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycsk. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Bpisiimas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JonosHUTeILHAS JTUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasienus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMILIsIpOB HEOTPAHUYEHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [IpakTukyM DieKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
Brimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. I[lcuxonorusi ympaBieHus DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcst B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'paHUYEHO

MeTtoanueckoe odecnevyeHue:

Metoauueckie peKOMEHIAlMu i OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuTeTcKkas OnOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

HpaKTuquKoe 3anarTue Ne 10. XapaKTepl/ICTHKa JUAECPCTBA B COBPEMECHHOM
MCEHEIKMCHTE

Heab: U3yynTh XapaKTEePUCTUKU JIMJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

dopmMupyemMbie KOMIIETEHIMU A UX YACTH:

B nmpouecce ycBoeHus warepuanga |y CTYIEHTOB (opMupyeTcs YyHUBEpcalbHas
komrieTeHmsl : YK-3 — cmocoOHOCTh OCYIIECTBISATh COIMAIBHOE B3aWMOJCHCTBUE U
peaNM30BBIBATh CBOIO PO B KOMaHI. B pe3ynbraTe OCBOCHUS AUCHUILIMHBI OOYYarONIHIACS
JTOJIKEH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEXIMYHOCTHBIX U IPYIIOBBIX KOMMYHUKAIUI: OCHOBHBIE
INPUHLIUAIIBI ¥ METOJIbl YNPaBJICHUS YEJIOBEUECKUMHU pecypcaMu Ui OpraHu3allid TpyHIoBON
paboThI; TEOPETUIECKUE OCHOBBI U MPAKTUYECKUE ACTICKThI OpPraHU3aI[Ml KOMaHTHOW PabOTHI.

[IpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; ONPEIENIATH CBOIO POJIb
B KOMaHJe, CTaBUTh IelMd W (QOPMYyIUPOBaTh 3aJauyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAHAHYIO PabOTy; OMPEAesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHsITh METOJBI aHAIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKH d(PPEKTUBHOCTH
KOMaHJITHON paOOThl; OCHOBHBIC MOJCIIM KOMaH000pa30BaHUs M TEXHOJOTUSIMH 3D (PEeKTUBHON
KOMMYHHUKAIIMU B KOMaH/I€; METObl aHAJN3a U KOPPEKLIUHU KOMAHIHBIX POJICH

IL1annpyemble pe3yabTaThl o0y4eHHUs no AUCHHUILIMHE (mony.10),
XapakTepu3ylolue 3Tanbl JopMUPOBAHUS KOMIIETEeHIIHIi, THIUKATOPOB:

B pesynbrare OoCBOEHMSI TeMbl CTYIEHT YCIEHIHO Y4YacTBYeT B MEKJIMYHOCTHOM H
TPYyNIOBOM  B3aUMOJICHCTBUM,  WCHONB3YyS ~ WHKIIO3UBHBIA  moaxoj,  dddexTuBHyIO
KOMMYHUKanuio. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax ITOCTABJICHHOM 3aJa4H.

be3 omubok ompenenser uenb M 3aJaud KOMAHIBl JJIs MOJYYEHHUS ONTHUMAJbHBIX



pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YYE€TOM HX WHIMBUAYAIBHBIX BO3MOXXHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pasziMyHbIe OTKIOHEHHS B KOMaHE, COCTABIISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTAa KOMAaHAHOW pPalOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEpOTIPHUSTHSI.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): OTPECNIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

[ToHATHS «IMIEPCTBO» U «MEHEIKMEHT)» JalieKO HE BCET/a TOXKIECTBEHHBI, HO CYTh MX
pasznuuuii OOJBIIMHCTBO JIIOJEH NPEICTaBISIIOT ce0e HempaBWIbHO. B nuuepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJoyHoro. JTO He MPUBHIETHs y3KOro Kpyra u3OpanHbIX. JlugepcTBo He
00513aTEIbHO BaYKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET IPYTOe.

Ha camowm nene nunepcTBo M MEHEXKMEHT B KOMITAHUU — JIBE OT/ENIbHBIE, TOTIOTHSIOIIHIE
JpyT Apyra cucTeMsl neiictBuii. Kaxkmast nmeeT cBOrO (pyHKIIMIO M XapakTepHBIC ISl He€ BHUJIbI
NEeSTeNIbHOCTH. {715 ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHUpE, Bce 0ojiee CI0XHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeso cuyoscum OononHenuem K MmeHeOdcMenmy, a He 3amensiem ezo. OJIHAKO,
pa3BuBasi B CBOHMX COTPYAHHKAaxX CIIOCOOHOCTh K JIMACPCTBY, TJIaBbl KOMITAHWUH HE OJDKHEI
3a0bIBaTh, YTO CHJIBHBIN JUIEP, HO CIa0blii MEHEIKEp — HUUYTh HE JIydlle (a TO U XyXKe), 4UeM
HA000poT. JleHCTBHUTENBHO, 3TO 3a7ada HEe M3 JETKUX — COYETaTh YMENOE JIMAECPCTBO C
TPaMOTHBIM MEHEI)KMEHTOM U UCTIOJIb30BaTh X KaK JIB€ B3aMMOIOTIOTHSIOIINE CUITBL.

Pazymeercsi, He KaXIblli CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIHIIEPOM U
IPaMOTHBIM MEHEIKEPOM. Y HEKOTOPBIX JIOACH — HACTOSIIMKA TalaHT K YIpPaBIEHYECKOM
paboTte, HO He XBaTaeT JMACPCKUX KadecTB. J[pyrue oOiagaroT SBHBIMU 3aJaTKaMU JIAZEpa, HO
M0 Pa3HBIM MPUYHHAM HE CIIOCOOHBI cTaTh 3PPEKTUBHBIMH MeHeIKepamMu. Eciu pykoBoIuTeNb
JIOCTAaTOYHO YMEH, TO B €r0 KOMITAHWUHU OyayT HEHUTh U TeX, M JIPYTHX M MOCTAPAIOTCS, YTOOBI
9TH TaJaHTIIMBHIE JIIOJIU CTAIM YaCThIO KOJJIEKTHUBA.

OpnHako, KOrja J1eo JOXOIUT 10 MOJATOTOBKH CIEIMAINCTOB Ha BBICUIME PYKOBOJSIINE
JOJIKHOCTH, TJIaBbl KOMITAHUNH OTKPOBEHHO HTHOPUPYIOT MPEAYNPEXIECHUS MICUXO0JIOTOB O TOM,
YTO YEJOBEK HE CIMOCOOEH OBITh OJHOBPEMEHHO MEHEKepoM M juaepoM. OHHU IBITAIOTCS
BOCIIHUTATH JIUJEPOB U MEHEKEPOB B 0JJHOM Jinle. M ux MoxxkHo noHsTh. Ho BO3MOkHO 111 3TO?
Bens mMeHemkepsl U NUACpPHl — JIIOJU COBEPIICHHO Pa3HbIX THUMOB. M1 4TOOBI NeHCTBUTENBHO
CyMeThb MOJATOTOBUTH TAaKMX KopudeeB, KOMIAHUSAM HAJICKUT YSICHUTh OCHOBHOE pa3jinyue
MEXY JTUJEPCTBOM U MEHEIXKMEHTOM.

MeHemxep-muaep SBISETCS KIIOYeBOW (Urypold B YNpaBlIeHWHW OpraHU3alMel, a
JHUJIEPCTBO — BEHLIOM YIIPABICHUECKOW NEATENbHOCTH. MEHemKep — 3TO WIEH OpraHu3alui,
OCYUIECTBIIAIOMINN YIIPaBICHYECKYIO AEATEeIbHOCTh U pellaomuil ynpaBieHueckue 3agaun. C
IIOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEp)KIaTh, YTO MEHEIKEPHl SBIAIOTCA KIIOUEBBIMU
JOABMH B opranuzanuu. OHaKo He BCe MEHEKEPhI UTPA0T OJMHAKOBYIO POJIb B OpraHU3aIlH,
HE BCE MEHE/DKEpHl 3aHUMAIOT OJMHAKOBYIO TO3MLMIO B OpraHW3allud, 3ajaud, pelIaeMble
pPa3IUYHBIMU MEHEIKEpaMU JaJeKO HE OJWHAKOBbI M, HaKOHEl, (YHKIUH, BBIMOJIHSEMBbIE
OTJECNbHBIMU MEHE/DKepaMH, TOXE€ HE HMICHTHYHBI. JTO CBS3aHO C TE€M, YTO B OpraHHU3aluu
CYILIECTBYET Hepapxus, C T€M, YTO B OpPraHM3aIMM BBIIOJIHAIOTCS pa3IU4Hble (YHKIUH, U,
HAKOHEI, C TEeM, 4YTO CYIIECTBYIOT pa3lWYHbIe BHUIBl YIPABICHYECKON JEATEIBHOCTH.
Opranu3zanus He MOXET CyIIEeCTBOBAaTh O€3 MEHEIKEPOB.

Opranuzanuu, 1oOOUBAIOIIKECs yCIeXa, OTIUYAIOTCS OT MPOTUBOIIOJIOKHBIX UM, TJIABHBIM
0o0pazoM TeM, 4TO UMEIOT OoJiee AMHAMUYHOE M d()PEeKTUBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE TOJ] PYKOBOJICTBOM, C TOYKH 3PEHHUS COOCTBEHHHKA, MOJpazymeBaercsi JH00
WHIUBU (PYKOBOJWTENH) WM Tpymmna (PYyKOBOASIIMNA COCTaB), JUOO TpOIECC, TO €CTh
oOnagaromuil  MHAMBUIYAJIbHBIMH  OCOOEHHOCTSIMH  CIIOCOO  yNpaBJIEHUS OpTraHU3aLUECH.
CHUHOHMMAaMHU CJIOB pyKOBOJICTBO M PYKOBOIUTENb SBJISIOTCS CJIOBA JIMAEPCTBO U JIUIEP.

CymiecTByeT MHOTO HPUYMH JAJSl Pa3BUTHs HABBIKOB MOTHBAIMU Jitofei. Bo3moxHO,
TJIAaBHBIMH M3 HUX SBIBIIOTCA: a) cTaTh Oosee 3 dekTuBHBIM IuaepoM; 0) 6osee obrmias — ObITH



MO3UTUBHON, (PMIAHTPONIUYECKOM CUIION Mupa.

Kaxnplii w3 Hac pemaer caMm, CTaHOBUTHCA JU (UIAHTPONIOM. Y JauliUBbIC
pEeIPUHUMATEIN CTPEMSATCS OBITh JuAepaMu. XOTUM MBI TOIO WIH HET, 3a MpejesiaMu paboThl
PYKOBOJISIIIAsl POJIb YaCTO HaM HaBS3bIBACTCS. BONBIIMHCTBO M3 HAC MOPOI BHIHYXKACHBI OBITH
JHIEPaMH Yero-JIM00: KOMITAaHUH, pabouero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbH, TPYTIITEI
TOBApHUIIEH MO YBICYCHHUIO KHHO, B KpaiiHEM cliyyae, Mbl pyKOBOJUM CaMUMU COOOM.

Bonpocs! 1 3aganus:

1. Tunsl nuaepcTBa, C TOYKM 3pPEHHUS MAacCIITaOHOCTH pelraeMblX 3afad (OBITOBOM,
COIMAJTHHBIN, TTOJIMTUYECKHIN).

2. llpupona  nuaepctBa.  Konmenmus — ¢usmueckux — kadecTB.  KoHnenmwus
uHTeumMrenTHocTy (I'nzenn).

3. CuryaTtuBHas Teopus TUAepcTBa. THUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
NCUXOTHIIA.

4. MortuBanus JIMAEPCTBA. IIcuxoananutnueckas Teopus 3. ®@peiina.
WNHucrpymenTanbHag MotuBanus. irpoBas MoTuBanusl.

5. Tunonorus nuaepcTBa. OMOIMOHANIBHBIN, 1ET0BON M MH(POPMAIIMOHHBI KOMIIOHEHTHI
JUJEPCKON IESITENBHOCTH.

6. Bunel nunepoB (JIuaep-opraHusarop, JUIEp-TBOPEL, Juaep-0oper, Tuaep-auriomar,
JUIEP-YTELIUTEND).

Cnucok JIuTepatypsbl, peKOMEH/1yeMblii K HCII0JIb30BAHUIO 110 JaHHON Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpaBieHus: DJIeKTpOHHBIN pecypc : YueOHoe nocobue / A. A.
Tpyce. - [lcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifnas mkomna, 2017. - 319 c. -
Kunra naxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoJiHUTeILHAS JINTEPATYpA:

HlysanoB, B. W. CounanbHas ncuxonorus ynpasienus : yueOHuk / B.M. llysanos. -
Mocksa : FOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpycb, A. A. Tlcuxonorust ynpasienus. [Ipaktukym DJIeKTpOHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. IIpaxtukxym,2019-06-01. - Munck
Bemiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorus ymnpasienust DJIEKTPOHHBIA pecypce : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoauyeckoe obecnedyeHue:

Metoauyeckie peKOMEHIAUMU il OakalaBpoOB IO OpPraHMU3ALMU CaMOCTOSTEIbHON
pabotsl o nuctuiuinHe «llcuxonorus ynpasieHus».- CtaBpormnosnis, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcurerckas 6uOIMOTEKa OHIANH.
http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 4. IToaroroBka ynpaspjeHYeCKHX KaJIpOB

IpakTnueckoe 3ansiTue Ne 11. Ctparerusi ordéopa nepconaJia, o0ydyeHue u
Ka/pOBbIii MOHUTOPHHT

Heab: paccMOTpeTh MOHATHS «CTpAaTerus O0TOOpa MEpPCOHANIay, MO KAKUM 3Tamam UAET
noa00p nepcoHaia, 4To It 3TOro Tpedyercs U KaKuM JOJDKEH ObITh COTPYIHHK.
®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:



B mpomecce ycBoeHms warepuaiga |y CTyIEHTOB (OpMHpPYETCS YHUBEpCalIbHas
komrneTeHust @ YK-3 — CHocoOHOCTh OCYIIECTBISITH COLMAIbHOE B3aMMOACHCTBHE U
pearu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOCHUS IUCHUIUIMHBI O0YYaroIIuiics
JTOJIKEH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEXIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUI: OCHOBHBIE
MPUHILIUIIBI U METOJIbI YNPaBICHUS YEJIOBEUECKUMU pecypcaMu il OpraHu3allid TPYMIOBOU
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThl OPraHU3allii KOMaHIHON paboTHI.

[IpoekTrpoBaTh MEKINYHOCTHBIE M TPYNIOBbIE KOMMYHHKAIH; OMPEACNIATH CBOIO POJIb
B KOMaHje, CTaBUTh ILeld U (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJCUCTBHE C YYETOM COILMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
POCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONPeNeisiTh NOTPEOHOCTH YUYaCTHHKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMECHUSIMH.

[TpuMeHSITh METOIBI aHAIM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH d(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETN KOMaHI000pa30BaHUsI U TEXHOJOTUSIMU 3 (HEKTHBHON
KOMMYHHUKAIIMU B KOMaH]Ie; METObl aHAJIN3a U KOPPEKIIUU KOMAHIHBIX POJICH

Ilnanupyemblie pe3yJbTaThl o0y4eHHUs no AUCHUILINHE (Mmony.J10),
XapaKTepu3ymolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIHIi, THIUKATOPOB:

B pesynbprare OCBOGHHSI TeMbI CTYIEHT YCIIEIIHO Y4YacTBYeT B MEXKJIMYHOCTHOM H
TPYyNIIOBOM  B3aUMOJICHCTBUM,  WCIONB3YyS ~ WHKIIO3UBHBIA  1Oaxoj,  dddexTuBHyIO
KOMMYHHUKanuio. [IpuMeHseT MeTobl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamKax [oCcTaBJIEHHOM 3a7auu.

be3 ommbok ompenenser uenb W 3aJaud KOMAHIbI A TONYYEHHUS ONTUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UWIEHOB, C YYETOM HMX WHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPHUHTa KOMAaHAHOW pPalOThI, MPOBOJUT KOPPEKIIMOHHBIE
MEpPOTIPUSTHSL.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTn3yeMbIMU KOMITIETCHIIUSMHU.

TeopeTnyeckas 4acThb:

[lonstuem «kaoposasi cmpamezusi», Kak TPaBUIO, OXBaThIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIETICH, MPEACTABICHUI 1 MPUHITUIIOB, KOTOPBIE MPUMEHSIOTCS B paboTe ¢ KaapaMu
opranu3anuii. CUuTaeTcsi, 4YTO C IEIbI0 KaJAPOBOM CTpaTerud SBISIETCS oOecreueHue
ONTUMATBFHOTO OallaHCa MPOIECCOB OOHOBIICHUS M COXPAHEHHs YUCICHHOTO U Ka4eCTBEHHOTO
COoCcTaBa KaJIpoOB B €ro pa3BUTHM B COOTBETCTBUU C MOTPEOHOCTAMHU CaMON OpraHU3alNH,
TpeOOBaHUSMU JICUCTBYIONIETO 3aKOHOJATEILCTBA U COCTOSIHUSI PhIHKA TPY/Ia.

[lo oTHOmIEHMIO K BHELIHEH cpelle OpraHu3aldd MOTYT peajlu30BaTh OTKPBITYIO WIH
3aKpBITYIO KaJpOBYIO cTpaTeruto. B mepBoMm ciydae pedb HAET O TOM, YTO OpraHu3alus
KOMIUIEKTYET CBOM COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUY€T BHEUIHHX
HMCTOYHHMKOB. 3aKphITasi KaJapoBasi CTPATETUs XapakTepHa sl OpraHu3aluid, JeJalouuX CTaBKy
(32 UCKIIIOYEHHEM TEXHUYECKHX JOJDKHOCTEN), MCKIIOUHUTEIHbHO Ha BHYTPEHHHE HCTOYHHKHU
KOMILJIEKTOBAHUS KaJIPOB.

K ocHOBHBIM 3TanamM MocTpoeHus KaJpoBON CTPATErMu OTHOCSATCS:

— HOPMHpPOBaHHE, cCOCTOosIIee B (POPMYIUPOBAHUH OOIIUX MPHUHIIMIIOB U LIeJeH paboThI
C IIEPCOHAJIOM B COOTBETCTBUH C LEJIIMU U LIEHHOCTSIMU OpraHU3alllH;

— IpOrpaMMHpOBaHME, BKIIIOYAOIIEE pa3pabOTKy CHCTEMBbI MPOLETYpP, MEPOIIPUATHI U
KaJIPOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI IEPCOHANa, 3aKIIOYAIONINIICS B COOCTBEHHO peaM3ali KOHKPETHBIX
MEp TO Pa3BUTUI0O U HCIOJIH30BAHMIO 3HAHWM, YMEHHMM M HABBIKOB TIEPCOHANA U OICHKHU
3¢ (HEeKTUBHOCTH ITUX Mep.

CerosiHsi MO>KHO TOBOPUTH 00 MHCTUTYLIMOHATIU3ALUN OCHOBHBIX HANPAGLeHUl pabomul ¢
nepcoHanom, OOBEAMHAEMBIX TOHSATHEM «yIpaBlieHHEe TmepcoHamom». K HHUM OTHOcATCS
cienyromue (IepeyrciieHHbIE He B TIOPSAKE 3HAUMMOCTH):



IUTAHUPOBAHKE TPYOBBIX PECYPCOB (aHAIU3 U MPOTHO3 OTPEOHOCTH);
HaOOp MepcoHana;

0TOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIHPOBAHHUS;

ajanranus NepcoHaa;

o0OydeHue nepcoHana;

OLICHKA TPYI0BOU JIESITENBHOCTH;

TUTAHUPOBAHKE Kapbephl;

MOJTOTOBKA PYKOBOSIINX KaJpOB;

10. MOHUTOPUHT CHEUUATBHO — TICUXOJOTHMYECKONW CHUTyalluh W OpraHu3anus
KOMMYHMKAIUU BHYTPH MIPEATIPUATHSL.

Kaxxnas u3 yka3zaHHBIX BBIIIE HAMPAaBICHUH MOXKHO pacCMaTpuBaTh B Ka4yecTBE 0COOOTO
BUIa PO(heCCHOHANBHON IEATEIIFHOCTH B paMKaX YIPaBJICHHS IIEPCOHAIOM B IeJIoM. Bmecre ¢
TEM cJeyeT OOpaTUTh BHUMAHKUE HA TO, YTO B 3aBUCUMOCTH OT CTaJUH )XKHU3HEHHOTO IHKJIA UIU
[0 KaJpOBOW CTPATErMH OPraHM3alliyd TO WM MHOE HANpaBJIEHUE CTAHOBUTCS BEAYLIUM WU
Haubonee BAaXKHBIM BHUAOM JESTEILHOCTH pAaOOTHUKOB KaapoBbIX cayk0. Takoro pona
cnenu(UKauo MOXHO HAONIONAaTh W B CBSI3W C YpOBHEM (WJIM TIyOMHOH) TUTaHUPOBAHHMSA,
XapaKTepHOTo Ui KOHKPETHOW opraHu3anuu. llenecooOGpa3sHO ToBOpUTH O TPEX pa3IUYHBIX
«aKIEHTOB» MEPONPUATUHN MO YIPaBICHUIO [IEPCOHATIOM B 3aBUCUMOCTH OT TOT0, KaK JAJeKo B
Oynyiiee «3arfsiblBalOT» PYKOBOJUTENW OpraHU3aluil. OMIUPUYECKUM MYyTEM yIajaoch
ONpEENUTh BPEMEHHbIE II0Ka3aTeld, XapaKTepHbIE Il KaXXIOro YpPOBHS IUIAHUPOBAHUA:
JIOJITOCPOYHBIN UJIU CTpAaTernyeckuii — 3—5 nert, cpegHecpouHslii — 1-3 rojga u KpaTKOCPOUHBIN —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTUYECKON U
SKOHOMMYECKON cuTyanuu B Poccuu mo3BONAIOT O4eHb HEeMHOTHe opraHu3anuu. OcHOBHas
Macca OpraHu3alUil MbITaeTCs IUIAHUPOBAaTh paboOTy C MEpPCOHAJIOM B CPEIHECPOUYHOU
nepcrnekTuBe. B Toke Bpemsi AOCTaTOYHO OONBIIOE YHCIO OpTraHM3alMii  yCleBaeT
peann30BbIBAaTh KaX10€ MEPONPUATHE B KPATKOCPOUYHOM JIHAIIa30HE.

Bonpocsl 1 3axaHus:

1. MapkeTHHT niepcoHalla, Kak BUJl YIIPaBICHUECKOH 1€ATEIbHOCTH.

2. [lpuBneuenue nepconana u (pakTopsbl, BIAUIIONINE HA TOTPEOHOCTH B IEPCOHAJIE.

3. AKTHBHBIE ¥ TACCUBHBIE METOABI HAOOpA KaJIPOB.

4. ®opmupoBaHue TpeOOBAHUN K KaHAUIATY.

5. Ot6op mepconana. Monens otbopa mepconana. CobecemoBaHue Tpu OTOOpE
nepcoHaia.

6. TectupoBanue B mporiecce 0TOOpa MepcoHana.

7. OcHOBHBIE TTOAXOABI K 00yUeHHUIO niepcoHana. Buasr (hopmer) 00yueHus mepcoHana.

8. Haem u aganTanus nepcoHana B OpraHu3aluy.

9. MeTtopl, npUHUMaeMbIe B Ipoliecce 0T00pa KaHAMIaTOB Ha BAKAHTHYIO JOJIKHOCTb.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasienus,2021-10-06. - Munck : Beimsimas mkoina, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUUECHO

JonosHUTeIbLHAS JTUTEpPaTypa:

[Iysanos, B. U. ConumanpHas nicuxojorus ymnpasieHus : yueOHuk / B.U. lllyBaHoB. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, s3x3eMIISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. I[Ipaktukym,2019-06-01. - Mwunck
Beisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

XA B LD —



3axaposa, JI.H. Ilcuxonorusi ympaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocobme /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxomutcst B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUUYEHO

MeTtoanueckoe odecneyeHue:

Metoanyeckiue peKOMEHIAalMu i OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckas OnOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKkTepucTHKA (popMUPOBaHUS TPynn 1
KOMAaH/l B YIIPaBJIeHYeCKO AeATeTbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (POPMHUpPOBAHUS TPyHI M KOMaHI B
yIpaBJIE€HYECKOHN eSTETbHOCTH.

®opmupyeMble KOMIETeHIMH WIH UX YACTH:

B nmpouecce ycBoeHus wMarepuanga |y CTYJIEHTOB (opMupyeTcs YyHUBEpcalabHas
komneTeHuust : YK-3 — CHOcOOHOCTH OCYIIECTBISATH COLMANIbHOE B3aUMOJAEWCTBUE U
peann30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbpTare OCBOEHUS AMCLUIUIMHBI O0ydYaroluiics
JTOJIKEH:

OcCBOUTH OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKALIUN: OCHOBHBIE
INPUHLMIBI ¥ METOJIbl YNPaBJICHUs YEJIOBEUECKUMU pecypcaMu Uil OpraHu3alliy IpyIHIoBOH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHlI.

[IpoexTrpoBaTh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIMH; ONPEIEIIATh CBOIO POJIb
B KOMaHJle, CTaBUThb ILIeMM U (GOPMYJIMpPOBATh 33JayM, CBSA3aHHbBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aHUMOJACWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAHJHYIO PabOTy; ONpenesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSAMM U YMEHUSIMH.

[TprMeHATh METOABI aHau3a IPYMNIOBOrO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW paOOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHON
KOMMYHHKAIIM1 B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUM KOMaHIHBIX poJIeii

Ilnanupyembie pe3yJbTaThI o0yueHust no AMCUUIJIMHE (MoayJo),
XapaKTepu3yllue 3Tanbl (pOpMUPOBAHUS KOMIIETEeHIIHI, HHIUKATOPOB:

B pesynbrare OCBOEHMsSI TEMbBI CTYJIEHT YCIEUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IpYNIIOBOM  B3aMMOJEHCTBHH,  HCHONb3Yys  MHKIIO3MBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH/1000pa30BaHUsl U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBJIECHHOM 3a/lauHu.

be3 ommbok ompenenser Ienb W 3aadyd KOMAaHIBl JJIS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHON pabOThI €€ WIEHOB, C Yy4€TOM HX HHIMBUAYAIbHBIX BO3MOXHOCTEH.
Hcnonb3yeT HOBEHIIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivuHble OTKIOHEHHs B KOMaHE, COCTABIISAET MPOTOKOJIbBI U
OTYEThl 10 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOW palOThl, NPOBOAMT KOPPEKIIMOHHBIE
MEpONPUSTHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3yEMBbIMU KOMIIETECHIIUSMM.

Teopernyeckas 4acThb:

KoMaHaHbIll MEHEDKMEHT, T. €. MEHEIPKMEHT, OCYIIECTBIIIEMBbIN IOCPEACTBOM CO3AAHMS
U (QYHKIMOHMPOBAHUS YNpPABIEHYECKUX KOMaHA Kak oOJHa M3 (QOpPM KOJUIEKTUBHOI'O
yIpaBJI€HUs, OCHOBAH Ha IpOILECCE JEeNerupoBaHus IosHomouuil. Iloutn Bce opranuzaunuu
HaJIeJSIFOT MEHEKEPOB pa3IMyYHbIX YPOBHEH OTBETCTBEHHOCTBIO 3a OoJiee IUPOKUI KpyT 3a/1ad,
HEXKEJIH TOT, C KOTOPBIM OHU MOTJIM OBbI CIIPABUTHCS JTUYHO. J[j1s1 TOrO 4TOOBI OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WIM MHbIE (OPMBl KOJUIEKTUBHOIO YIIpaBIICHUS,



OCHOBaHHbIE Ha NepepacHpeieIeHN OTBETCTBEHHOCTH. OiHaKo, KaK ykasbiBaloT M. Bynkok u
J1. ®pencuc Takas mepenadya OKa3bplBaeTCS 3aTPYAHUTEIBHOW N7 MHOTUX MeHemkepoB. OHuU
00sATCS, YTO BAXHBIMU aCIEKTaMU IPEHEOpPEryT WM BBIIOJIHAT HX KOE-KaKk, U IO3TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE Ba)KHBIE 3aJaud Ha ce0s B ycmemHbIX ymnpaBieHUYEeCKHX
rpynnax BeIpaOoTKa ¥ MPUHATHE PEIICHUN OCYLIECTBIISIOTCS HEMTOCPEACTBEHHO I'PYMIION, a poJib
aIMUHHUCTpPATOpa CBOJUTCS K TOMY, YTOOBI C€O37aTh M ATOTO HEOOXOIWMBIE YCIOBUSA,
ONpeAENUTh TPaHUIBl TPOCTPAHCTBA pEIIEHUS U JaTh B 3aTPYJHUTEIBHOM Cllydae
HEOOXOUMBIN COBET.

KoMmaHof Ha3pIBalOT HEOOJBIIIOE KOJIMYECTBO YEJIOBEK (Hamie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pPa3AENSAIOT IIENIM, LIEHHOCTH W OO0IIMe MOAXOIbl K peaan3alud COBMECTHOU
JESTEIbHOCTH, UMEIOT B3aUMO/IONOJHSIONINE HABBIKK; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEYHBIE pe3yJbTaThl, CIOCOOHBI H3MEHITHh (PYHKIIMOHAIBHO-POJIEBYI0O COOTHECEHHOCTH
(MCTIONHATD JIF0OBIE BHYTPUTPYIITIOBBIE POJIN); UMEIOT B3aUMOOIIPEIEIISIONTY IO MPUHAIC)KHOCTh
CBOIO ¥ MApTHEPOB K JAHHON OOIIHOCTH (TPYIIIE).

VYopapieHyeckass KOMaHJa COCTOUT W3 TPYyHNbl CIEUUATMCTOB, MPUHAMISKAIUX K
pa3iauuHbIM cepaM OpPraHU3AlMOHHOW JEATENBHOCTH U pabOTarolMX COBMECTHO Hal
peIIeHNeM TeX MIIM HHBIX TPOOIeM.

CyTbh KOMaH/IbI 3aKJII0YaeTCs B 001IeM IS Bcex e€ WiIeHOB o0s3aTenbeTBe. Takoro poaa
0053aTenbCTBO TPeOYET HAJIMUMS HEKOETO Ha3HAuUEHUs, B KOTOPOE BEPST BCE WIEHbI KOMaH/IbI, —
e€ muccuu. Muccusi KOMaHIbl JOJDKHA BKJIIOYATh AJIEMEHT, CBSI3aHHBIA C BBIMTPBIBAHHUEM,
NEPBEHCTBOM, IpOABMKEeHHEM Briepéa. CyIecTBYET OTINYME LIE€Tei KOMaH bl OT €€ Ha3HAUYEHUs
(MHCCHH): TIENH KOMaH[bI MO3BOJISIIOT CIEIUTh 32 CBOMM MPOIBMKEHHEM IO MYTH K YCIeXy, a
MHUCCHUSI KaK Oojee riao0anbHOE MO CBOEH CyTH NPHUIAET BCEM KOHKPETHBIM LIETSM CMBICI U
sHepruto. Hu ofHa U3 rpymnmn He CTAaHOBHUTCS KOMaHJIOM 0 TeX Mop, OKa OHAa He MpU3HaeT cels
MOoJAOTYETHOM Kak KomaHia. KoMaHgHas MOJOTYETHOCTH — ATO OMpEACNIEHHbIE OOCIIaHus,
KOTOpBIEC JIe)KaT B OCHOBE JIBYX acmeKTOB 3((EeKTHBHBIX KOMaH: 00s3aTENbCTBA U JOBEPUS.
B3anmMHas 0TYETHOCTh HE MOKET BO3HUKHYTH 110 MPUHYKIACHUIO, HO, KOT/Ia KOMaH/1a pa3jiessier
oOmiee Ha3Hau€HUE, IEMW U TOJXOJ, B3aUMHas OTYETHOCTh BO3HUKAET KaK €CTECTBEHHas
COCTaBJIAIOLIAS.

Jlis KoMaHABbl BaXXHO HAJIWYUE Yy COTPYJHUKOB KOMOWMHALMK B3aWMOJOMOJHSIONINX
HaBBIKOB, COCTABIISIONINX TPH KaTETOPHH:

— TeXHUYecKas WM QYHKINOHAJIbHAS SKCIICPTH3a;

— HaBBIKU IO PEIICHHUIO MPOOJIEM U IPUHATHIO PEIICHUN;

— MEXJIMYHOCTHbIE HaBBIKU (IPUHATHE PUCKA, MOJIe3HAs KPUTHKA, aKTUBHOE CIyLIaHHEe
U T. I.).

KomanmHble OTHOWICHHS, TPaJUIMOHHO BKJIIOYAIOUINE B ce0sl TaKWe MOHATHS, Kak
YyBCTBO JIOKTSI, IyX MapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS HCKIIOUUTENHHO B
nenoBoi cepe, He pacIpOCTPAHSAACH HA JIMYHYIO KU3Hb WICHOB KOMaHbl. CyIIecTBYeT MHOTO
NPUMEPOB, KOTJa yAauHble MapTHEPHI MO OM3HECY HE MEPEHOCHIM MPUCYTCTBHUS APYT ApyTa,
€CII pedb 3aX0JIIJIa O IPYTHX cdepax oOIIeHuS.

Bonpocs! n 3axanus:

1. CoumanbHas Tpymnma, Kak OJHa W3 OOmMUX (OPM COLMAIBHOTO B3aWMOJICHCTBHS.
PaznoBugHOCTH TpyMIIL.

2. Ilcuxonoruueckue XapakTepUCTHKU rpynn. PopMupoBaHHE TpYHNI M KOMaHJ.
Oco0eHHOCTH TMYHOTO CTUJISL PyKOBOJIUTEISI UITU JIUJepa C IPYTUMU YJeHAMH KOMaH/IbI.

3. DOranbl KoMaH000pa3oBanusa. OCHOBHbIE TOAXOAb! K (YOPMHUPOBAHUIO KOMAHIbI.

4. CouunanbHasi U COIIMATLHO-TICUXO0JIOTHYECKasi CTPYKTypa TPYIIIIHL.

5. Ilo3uTHBHBIC, HETATUBHBIE M aJ€KBATHBIE TUIIBl YCTAHOBKU HAa BOCHPUSTHE APYTOrO
YeloBeKa.

6. TUNMYHBIC WCKAKEHUS TMPEACTABICHUN O IpyroM ueioBeke: 3(hdeKT «opeomay,
ekt «mocneaoBaTenbHOCTHY, 3(P(HEKT «aBaHCUPOBaHUA», «3(G(EKT MNpPoeUUpOBaHHE Ha
JIPYTHX JIt0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOWCTBY, «3(PQEKT cpeaHeit ommokm». DakTopsl,



BIUSIONTHE HA 3 ()EKTUBHOCTH PAOOTHI TPYIIIIBL.

7. OcHOBHBIE TyTH, obOecneunBaronye 3(Q(eKTuBHOCTE padOThl KOMaHABI WU
KOJIJIEKTHBA.

Cnucok JIuTepaTypsbl, peKOMEH/yeMblii K HCI0JIb30BAHUIO 110 JaHHO TeMe:

OcHoBHas1 JIMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpaBieHus: DJIEKTpOHHBIN pecypc : YueOHoe nmocobue / A. A.
Tpyce. - [lcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifmas mkomna, 2017. - 319 c. -
Kunra naxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas mcuxonorust ynpaeinenus : yueOHuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bermiimas mkomna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuyeckue pekoMEHJAlUu A OakajaaBpoB IO OpPraHM3alMM CaMOCTOSITENbHOM
pabotsl o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTyeckoe 3ansaTue Ne 13. Ilpodeccnonanbubie nedopmanun nepcoHana

Heab: npoaHanu3upoBaTh OCHOBHBIE NPOSIBICHHUS MpodeccuoHanbHON aedopmaiuu
JUYHOCTH.

®opMupyeMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHMs wmarepuanga |y CTYIEHTOB (opMupyeTCcs YHUBEpcalbHas
komrieteHmsl : YK-3 — cmocoOHOCTh OCYIIECTBIATh COIMAIBHOE B3aWMOJCHCTBHE U
peanu3oBBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOCHUS IUCHUIUIMHBI O0yYaromIuiics
JTOJIKEH:

OCBOUTH OCHOBHEIE aCIEKTHI MEKINYHOCTHBIX U TpyHnIioBbIX KOMMYHI/IKaLII/IfIZ OCHOBHBbBIC
MPUHLUIBI ¥ METOJIbl YNPaBJICHUs YEJIOBEUECKUMHU pecypcaMu Uid OpraHu3allid TPyIHIoBON
paboThI; TEOPETUIECKHE OCHOBBI U MPAKTUYECKUE aCTICKThI OpPraHU3aI[il KOMaHTHOW PaboTHlI.

[IpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; ONPEIEIIATH CBOIO POJIb
B KOMaHJle, CTaBUTh ILIeMM H (OPMYJIHPOBATH 33Ja4yH, CBSA3aHHBIE C €€ pealu3alueii;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPTaHU30BBIBATH KOMAHIHYIO Pa0OTy; ONpeneisiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METO/BI aHalu3a IPYMIIOBOIO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTU
KOMaHJITHOM paOOThl; OCHOBHBIC MOJCIIM KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEeKTUBHON
KOMMYHHKAIIUU B KOMaHAC,; MCTOAbI aHaJIn3a U KOPPCKIIUHU KOMAHIHBIX pOHGfI

IL1anupyemble pe3yabTaThl o0y4eHHUs no AUCHHUILIMHE (Mmony.no),
XapaKkTepu3ymouue 3Tanbl JopMUpPOBAHUS KOMIIETEHIIHIi, THIUKATOPOB:

B pesynbrare OoCBOEHMSI TeMbl CTYJIEHT YCIEHIHO Y4YacTBYeT B MEKJIMYHOCTHOM H



TPYNIIOBOM  B3aMMOJEHCTBHM,  WCHOJNB3YsS  HMHKIIO3UBHBIA  TMOAXOZA,  3(PQPEKTUBHYIO
KOMMYHHUKanuio. [IpuMeHseT MeTobl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamKax [oCTaBJIE€HHOM 3a7auu.

be3 ommbok ompenenseT uenb W 3aJayd KOMAHIbI A TOMYYEHHUS ONTHUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UWIEHOB, C YYETOM HMX WHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanmu3upyeT pas3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTAa KOMAaHAHOW pPalOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEpPONPUSATHSI.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEAEIACTCA PeaTu3yeMbIMU KOMIIETEHIUSAMH.

Teopernyeckas 4acThb:

Hedopmanuss Ju4HOCTH NPOGecCHOHATbHA — W3MEHEHHE KAayeCTB JMYHOCTU
(CTEpeOTHUIIOB BOCIIPHUATHS, IICHHOCTHBIX OpHEHTAIMH, Xapakrepa, CcrnocoOOB OOIICHUS U
MOBE/ICHUsA),  KOTOpbIE  HACTYMAlOT  MOJA  BIUSHUEM  JUIUTETBHOTO  BBIMOJIHEHUS
npoecCHOHATBHON NeATENbHOCTH. BcenepcTBue HEpa3pbIBHOTO €IWHCTBA CO3HAHHA U
cnenuuIeckor NeATenbHOCTH (opMupyercs mnpodeccuoHanbHbI TN jauyHocTH. Camoe
Oonbioe BiMsHUE TpodeccHoHaNbHAs AeGopManusl OKa3bIBaeT Ha JMYHOCTHBIE OCOOCHHOCTH
npenctaButeneid Tex mpodeccuit, paboTa KOTOPBIX CBf3aHa C JIOABMHU (YMHOBHUKH,
pykoBoauTenu, paOOTHUKKM 1O KajgpaM, Tmemarorw, mcuxoinoru). Kpaitaas ¢opma
npodeccnoHanbHOM nedopMalid JIMYHOCTH y HHUX BBIpaxkaercs B (opmalbHOM, Cyry6o
(YHKIMOHATHFHOM OTHOIIEHHWH K JIIOIAM. BBICOKHIT ypoBEeHb NMpodecCHOHANBHOU aedopMannn
Takke HaOMIOMAeTCsl y MEIUIMHCKUX pa0OTHHUKOB, BOEHHOCTYXKAIIMX U COTPYJHUKOB
CIIELICITYKO.

CornacHo BBIBOAAM TICHXOJIOTOB, y MEHEIXEpoB MpodeccuoHanbHas nedopManus
3aKJII0YAETCs B TCHXOJIOTUYECKOM E€30pHUEHTALMK H3-3a MOCTOSHHOIO JIaBJICHUS HAa HUX Kak
BHEIIHHX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPA)KAETCS B BHICOKOM YPOBHE arpeCCUBHOCTH,
HEAaJICKBATHOCTHU B BOCIIPUATHH JIFOJIEH U CUTyallMi, HAKOHELL, B IIOTEpE BKyca K KU3HU. Bce 3To
MopoXxaaeT emnié OJHy OONIyl0 JIS MHOTHUX YIPaBJICHIEB MpOOJIeMy: HECTIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccruonanpuas aedopmanusi JUYHOCTH MOKET HOCUTH SIMU30JUYECKUM WM
YCTOMUMBBINA, TOBEPXHOCTHBIM WJIM TJIOOAJbHBIN, TOJOXHUTEIbHBIM WM OTPUIATEIbHbIHI
xapakrep. OHa nposiBisieTcs B NMPoQecCHOHANIBHOM KaproHe, B MaHEpax IOBEIEHUs, JaXKe B
¢usuueckom obOnuke. YacTHBIMH CiIy4asMd OpodecCHOHATBHOM aedopMaIu  SBISIOTCS
AJIMUHHMCTPaTUBHBINA BOCTOPT, YOpaBieHUecKas 3po3us 1 CHHAPOM SMOIMOHAIBHOTO CTOPAHMS

B3aumoneiictBue muuHocTu ¢ mpodeccueit (BKIOYaroniee BbIOOp U Ka4eCTBO OCBOCHHUS
MOCNEAHEH,  TNCUXOJIOTMYECKOe  COMPOBOXKAECHHE  MPO(EeCCHOHATBLHOTO  CTAHOBIICHUS,
IICUXOJIOTHUECKOE  COJIEp)KaHWe  JCATENbHOCTH,  (OPMHpPOBaHHE  NPOPecCHOHATU3MA,
NpOPIIAKTUKY W KOPPEKTHUPOBKY MpodecCHOHANBHOW nedopMalui JTMYHOCTH) SIBISETCS
crucTeMooOpa3yromuM GakTopoM rncuxonoruu Tpyna. Emé B Hauane nponuioro Beka [lutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HETaTHBHBIN acleKT BIMSHHS NpogecCHOHaTbHON
NeSITEIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IpodeccHoHaNbHas aedopMaiys JTUYHOCTI.
[Tpo6iiema Bo3aeiicTBUS MpOdEcCHH Ha TMUYHOCTD MOCTOSHHO KOHLIEHTPUPYET Ha cebe BHUMAaHUE
UCCJIEA0BATEIICH U MO-IIPEKHEMY OCTAETCS AKTYaJIbHOM.

OpHa U3 caMbIX YacThIX MPUYMH NPO(EeCcCHOHATBHOW AedopMaliu, Kak YTBEpKIaloT
CHELMAINCTBI, — 3TO cnenuduka OMMKANUIIEr0 OKPYKEHHs, C KOTOPHIM BBIHYXKAECH HMETh
oO1eHre crienuanucT-nmpodeccruonal, a Takxke cruernuduka ero AesiTeIbHOCTH.

Jlpyroii He MeHee BaXKHOM MNPUYMHON NpoQeccHoHaIbHON nedopMmanu sBISETCS
paszmeneHue Tpyaa W Bce Ooiiee y3kas cnenuanmsanus mpodeccruonanoB. ExxeqHeBHas pabora,
Ha MPOTSKEHUM MHOTMX JIET, MO PEIICHUI0 THUIIOBBIX 3a/Jad COBEPUICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUA, HO U (GopMUpPYET MpodecCHOHATbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS U CTHIIN OOILEHHUS.

B ncuxonorumueckoil nuTepaType BBIACISIOT TpPU Tpynnbl (AKTOPOB, BEAYLIMX K




BO3HHKHOBEHUIO TpodeccruonanbHoi aedopmaryn: (akTopsl, OOYCIOBICHHBIC CIICIUPUKON
NeSTeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (PAKTOPHI COLUAIBHO-ICHUXOJOTHYECKOrO
Xapakrepa.

K (hakropam conuanbHO-ICUXO0IOIMYECKOT0 XapaKTepa OTHOCSTCS:

— HeaJleKBaTHBIN U rpyObIif CTHIIb pPyKOBOACTBA OJUNHEHHBIMH;

— HeOJarompusATHOE BIMSHUE ONMKANIIErO COLMAIBHOTO OKPYXXEHHUS BHE CIIy>KOBI
(Hampumep, ceMbu, Ipy3eH u 1Ip.);

— HU3Kas OOLIeCTBEHHAas OLIEHKa JESTEIbHOCTH, YTO MOpPON BeAET K OE3bICXOIHOCTU B
NeSITeILHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO PO(PECCHOHATIBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOECH mpodecchn.

Bonpocsl u 3aganus:

1. CymHocTs podeccCuoHaIbHON AehopMaIiy JIUIHOCTH.

2. Ilpeamer Tpyna Kak npu4uHa AeHopMarHH.

3. IIpodeccuonanbHbIe CPEACTBA U YCBOCHHAS TEXHOJIOTHS KaK (DaKTOPHI AeOopMaIIiH.

4. Hopmbl  mpodecCHOHANBHOM ~ 3TUKM M JCOHTOJIOTMH  KaK  PEryJisiTOphI
AKHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMocCBs3b JMYHOCTH U CyOBEKTa B IIEIOCTHON CTPYKTYPE UHAUBUAYAIBHOCTH.

6. Paznenenue Tpyaa kak oommii Gpaktop aedopmaiuu TMIHOCTH.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOU TeMme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe mocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasinenus,2021-10-06. - Munck : Beimsimas mkoia, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJiHMTeIbHAS JIUTepaTypa:

[yBanos, B. U. ConumanpHas nicuxojorus ymnpasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkomna, 2015. - 350 c. - Kaura Haxonurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emuisipoB
HEOTPaHUYEHO

Mertoauyeckoe obecrneyeHue:

Metonuueckue pekoMeHJAlMu Ais OakajaaBpoB I0 OpPraHM3alMM CaMOCTOSITEbHOM
pabotsl o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIARHY.
http://www.iprbookshop.ru - 95C IPRbooks

PA3JAEJI S. Ilcuxonoru4eckne 0CHOBBI 1eJI0BOro o0meHusi. KoHpaukTol B
OpraHu3auuu

I[MpakTuyeckoe 3ansaTue Ne 14. O011eHne U ero pojib B 1€ATEJIbHOCTH PYKOBOINTES
M NOTYNHEHHBIX

Heab: wu3yunTh TOHATHE OOIIEHHE, €r0 pOJb B JCSATEIBHOCTH PYKOBOAWTENS U
NOJUYUHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIICHHUS.
®opmupyeMble KOMIETeHIMH WIH X YaCTH:



B mpomecce ycBoeHms warepuaiza |y CTyIEHTOB (opMupyeTcs YHUBEpCalbHas
komrneTeHust @ YK-3 — CHocoOHOCTh OCYIIECTBISITH COLMAIbHOE B3aMMOACHCTBHE U
pearu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOCHUS IUCHUIUIMHBI O0YYaroIIuiics
JTOJIKEH:

OCBOWTH OCHOBHBIC ACTIEKTHI MEKITHYHOCTHBIX M TPYMITOBBIX KOMMYHHUKAIIUNA: OCHOBHBIC
MPUHILIUIIBI U METOJIbI YNPaBICHUS YEJIOBEUECKUMU pecypcaMu il OpraHu3allid TPYMIOBOU
pabOThI; TEOPETUICCKUE OCHOBBI U MIPAKTHYECKUE aCTICKThI OPTraHU3aI[MH KOMAaHTHOW PabOTHI.

[IpoekTrpoBaTh MEKINYHOCTHBIE M TPYNIOBbIE KOMMYHHKAIH; OMPEACNIATH CBOIO POJIb
B KOMaHje, CTaBUTh ILeld U (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJCUCTBHE C YYETOM COILMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
MPOSKTUPOBATh U OPTAaHU30BBIBATH KOMAHIHYIO PabOTy; ONMPEAeIATh MOTPECOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMECHUSIMH.

[TpuMeHSITh METOIBI aHAIM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH d(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETN KOMaHI000pa30BaHUsI U TEXHOJOTUSIMU 3 (HEKTHBHON
KOMMYHHKAITUN B KOMaH/IE; METOJIbI aHAIM3a H KOPPEKIIMH KOMAaHIHBIX POJIeH

Ilnanupyemble pe3yJbTaThl o0yueHus no AUCUUIINHE (Moay.mo0),
XapaKTepu3ymolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIHIi, THIUKATOPOB:

B pesynbprare OCBOGHHSI TeMbI CTYIEHT YCIIEIIHO Y4YacTBYeT B MEXKJIMYHOCTHOM H
TPYyNIIOBOM  B3aUMOJICHCTBUM,  WCIONB3YyS ~ WHKIIO3UBHBIA  1Oaxoj,  dddexTuBHyIO
KOMMYHHUKanuio. [IpuMeHseT MeTobl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
paMKax TOCTaBJICHHOM 3aauH.

be3 ommbok ompenenser uenb W 3aJaud KOMAHIbI A TONYYEHHUS ONTUMAIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YY€TOM HX WHIMBUAYAIBHBIX BO3MOMXXHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

YcnemHo aHanu3upyeT pasziMyHble OTKIOHEHHS B KOMaHE, COCTABIISET MPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPHUHTa KOMAaHAHOW pPalOThI, MPOBOJUT KOPPEKIIMOHHBIE
MEpPOIPHUSTHSL.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTn3yeMbIMU KOMITIETCHIIUSMHU.

TeopeTnyeckas 4acThb:

OO0mieHne — 3TO CIIOXKHBIM, MHOTOOOpPA3HBIM TPOLIECC YCTAHOBJICHUS U Pa3BUTHS
KOHTaKTOB MEXAY JIIOJIbMHU, IMOPOXKIAEMbIi TMOTPEOHOCTSIMU COBMECTHOW NEATEIHHOCTH U
BKJTFOYAIONTUH B ceOs oOMeH mHpopmaren, BeIpabOTKy €IMHOM CTpaTerwH B3aWMOJCHCTBUS,
BOCTIPUATHS U TIOHUMAHUS IPYTOT0 YeIOBeKa.

3HAYUTENIbHYI0 YacTh CBOEH AKTUBHOM >KM3HU YEJIOBEK MPOBOAMT B Pa3HbIX BUAAX
OOIIeHUS — MUIIET, YUTACT, TOBOPUT, CIYIIAET, ¥ IIOATOMY MOXKHO CKa3aTh, YTO OOIIEHNE MOKET
OBbITh U UCTOYHUKOM YCIleXa, U MPUUYMHOM MHOTHMX KH3HEHHBIX TPYAHOCTEH HIJs Ka)XAOro.
Menemxep Tpatur Ha obmienue 10 90 % cBoero Bpemenu. Hu onna rpymnma, HM OfHA
opraHu3amus, HE MOXET CYyIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIICHHS, O00ECTIeUnBAIOIIETO
nepenady uHGopMaIuu, OOMEeH UIESIMU U KOOPIUHAIIUIO yCHITUH.

[TonsTHSA cOMambHOTO OOIIEHUSI, COIMATILHOTO CTaTyca, CorranbHOn pos. Crenuduka
COLIMATILHBIX OTHOIICHHI 3aKII0YaeTCsl B TOM, YTO B HUX BCTPEUYAIOTCS HE MPOCTO MHIUBU] C
WHAWBHUIOM, a UHAMBH/IbI, KaK MPEACTaBUTEIN OMPENeNEHHBIX OOIIECTBEHHBIX TpyNM (KJIaccoB,
npodeccuii WM APYTUX TPYMI, CIOXKUBIIUXCS B cepe MOTUTUYECKOW >KU3HH, HAMPUMED,
MOJIUTHYECKUX NapTUH M T.A.). DT OTHOILIEHUS CTPOSITCS Hé HAa OCHOBE CHUMIIATUH WU
AQHTHUMATHI, a HAa OCHOBE ONPEICIEHHOTO IMOJIOKCHHS, 3aHUMAEMOr0 KaXIbIM B CHCTEME
oOmecTBa (HarpuMep, Hallle ¢ BAMH OOIICHHE Ha JIEKIIMH — 3TO TOXE COIMAIbHOE OOIIEHHUE).

VY4uuThIBas CIOKHOCTh M3YYEHHUS OOILICHMS, HEOOXOIMMO 0003HAUUTH €ro CTPYKTYpY,
4yTOOBI 3aTeM ObUI BO3MOXKEH aHalIW3 KaXKIOoro aneMeHTa. OTMETUM CTPYKTYpy OOLIEHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHHMKaTHBHAsE CTOpoHa OOIIEHHUS COCTOMT B oOOMeHe HH(pOpMamue MExXIy
OOIIAIOIIMMHICS] UHIUBUIAMH.

WuTepakTuBHas cTOpoHAa OOIICHMS 3aKJIIOYaeTCsl B OpraHU3allid B3auMOJIEUCTBHUSA



MEXIy OOIIAOIMMUCS HHIUBUAAMHU, T.€. B OOMEHE HE TOJBKO 3HAHUSAMH, WICSIMH, HO U
NEeHUCTBUSIMH.

[lepuentuBHast cTOpoHa OOIIEHUS O3HAYAET IPOLIECC BOCHPHUATHS U MO3HAHUS APYT
Ipyra napTHEpamMu Mo oOUICHHUIO M YCTAaHOBIICHUS Ha 3TOM OCHOBE B3aMMOIIOHUMAHHSL.

KommyHukaTiBHass cropoHa — 93To oOMeH wuH(popmarmuei, e€ TNOHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJICHCTBIE MOKHO KIACCU(PHUIIMPOBATH IO Pa3HBIM OCHOBAHUSIM.

CeromHs W3BECTEH IWENBIA DA TPUEMOB TOBBIICHUS APPEKTUBHOCTH OOIICHUS,
MPEOA0ICHHSI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpHIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHHU BCIYX HMMEHH-OTYECTBA
napTtHépa, C KOTOpPhIM oOOImaercs pabOTHUK. OTO TMOKa3bIBaeT BHUMAHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KJIEHHUIO UEJIOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YAOBJICTBOPEHUS U COMPOBOXKAAETCS TMOJOKUTEIBHBIMU SMOIMSIMH, TEM CaMbiM (HOpMUPYETCs
aTTpaKLMs, pacloiokeHe paboTHUKA K KIIMEHTY WM MapTHEPY.

2) mpuéM «3epKajio OTHOIIEHHUI» COCTOUT B JOOPOH yJIbIOKE M MPHUSTHOM BBIPAKCHHUH
JMIA, CBUIETENBCTBYIOIIEM, YTO «i — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT MOJOKHUTEIbHBIE 3MOILUU U
BOJIBHO WJIK HEBOJIBHO (POPMUPYET ATTPAKLUIO.

3) mpuéM «30JI0ThI€ CIIOBA» 3aKIIOYAeTCsl B BBICKA3bIBAHUM KOMILUTUMEHTOB B afpec
YeNoBeKa, CoCOOCTBYIONMX YPQPEeKTy BHYIICHHA. TeM caMbIM MPOUCXOAUT KaK ObI «3a09HOE
YAOBJIETBOPEHHE MOTPEOHOCTH B COBEPIICHCTBOBAHUHM, 4YTO BENET Takke K 0Opa30BaHUIO
MOJIOKUTENBHBIX SMOIMM U 00YCIIOBIMBAET PACHOI0KEHHOCTh K PAOOTHHKY.

4) mpuéM «TEepHeNuBBIA CIYNIATENb» BBITEKAET W3 TEPIEIUBOTO W BHHUMATEIHHOTO
BBICITyIIIMBAaHUS TMPOOJEM YeloBeKa. JTO NPUBOAUT K YJIOBJIETBOPEHHIO OJHOM U3 CaMBIX
BaXHBIX TMOTpeOHOCTEH I000r0 uYenoBeKa — TMOTPeOHOCTH B caMOyTBepxkaAeHuUU. Eé&
YIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpa30BaHUIO MOJOXKHUTEIBHBIX SMOIMM M cO37aéT
JIOBEPUTENIBHOE PACIIOJIOKEHUE YETTOBEKA.

5) npuéM <«JIMYHAs KU3HB» BBIPAXKACTCS B MPHUBJICUYCHUH BHHUMAHUA K «XO00W»,
yBJICUEHUSIM KIIMeHTa (mapTHEpA), YTO TaKKE IOBBIMIAET €ro BepOaJbHYyI0 AaKTHMBHOCTh U
COIIPOBOKIAETCS MOJIOKUTEIBHBIMU AMOIMAMH. Eciu yenoBek oOmuTeneH, 3To emé He 3Ha4YuT,
YTO C HUM MPHUATHO pasroBapuBaTh. ECTh N0/IM, KOTOPbIE CBOEH OOLIUTENLHOCTHIO HAJI0EIAI0T
KaX/0My OYKBaJbHO C NEpPBbIX MHUHYT pasroBopa. [locMOoTpuTe BHHMMATENbHO, Pa3Be Majo
BOKPYT TaKuXx JIFOAEH?

Bomnpocsl u 3aganus:

1. TIporecc oOmieHUs U €ro MPOSIBICHUSI.

2. HapéxuocTb u 3pdexTuBHOCTh 001eHus. Kpurepuu obmeHus.

3. Ponmp oMmomuii B oOmenun. CpeacTBa BBIPAKECHHS YYBCTB TIPU  OOIICHHH.
Cocrapmstomue npodeccCHoHATBHOTO 00LICHUS PYKOBOIUTEIIS.

4. BinusitHue pyKOBOJIMTEINSI HA MEepCcOoHaN. Pa3HOBUAHOCTH BiacTu. Peann3anusi TaKTUKU
3pPEeKTUBHOTO MPOPECCUOHATHLHOTO OOIICHUSI PYKOBOJIUTENS CO CBOMMH IMOAYMHEHHBIMU C
MOMOIIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI ApTYMEHTALUU U YOSKICHUSI.

5. Ily6nuunas opaTopckas peub. PaboTa ¢ nenoBoit koppecnonaeHnue. Ponb nmumxa B
JIEJIOBOM KOHTAKTe. DTUKA JIEJIOBOT0 OOIIEHUS. DTUKET U KYJIbTypa JAeI0OBOT0 YEIOBEKa.

CHnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasinenus,2021-10-06. - Munck : Beimsimas mkoina, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
3K3EMILISIPOB HEOTPAHUYEHO

JonoJiHUTeILHAS JIUTEPATYpPA:

[yBanos, B. U. ConmansHas nicuxosjorus ymnpasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUYEHO



Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJeKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Brimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. I[lcuxonorusi ympaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocobme /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxomutcs B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanyeckie peKOMEHIAlMu i OakalaBpoB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuTeTcKkas OnOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaB/jieHUH OpraHusanueit

Heab: n3yynth 00UIYIO XapaKTEPUCTHKY MOAXOI0B U THIOB MOBEICHHUS YIPABIISIONIETO
Ha MEeperoBopax.

®opmMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmpomecce ycBoeHms warepuaiga |y CTyIEHTOB (OpMHpYETCs YHUBEpCalbHas
komrneTeHust @ YK-3 — CHocOOHOCTh OCYIIECTBISITH COLMAIbHOE B3aMMOACHCTBHE U
pearu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynbrare OCBOCHUS JUCHUIUIMHBI O0YYaroIIuiics
JIOJIKEH:

OCBOUTH OCHOBHBIE ACTIEKThl MEKIMUYHOCTHBIX M TPYNIOBbIX KOMMYHUKALIUNA: OCHOBHbBIE
MPUHLIUAIIBI U METOJIbI YNPaBJICHHUS UYEJIOBEUECKUMHU pecypcaMu Ui OpraHu3allid TPYMIOBOU
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHIHOM paboThI.

[IpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; ONPEIEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh IIeMM H (HOPMYJIMpPOBATh 33Ja4yH, CBSA3aHHBIE C €€ pealu3alueii;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
NPOEKTHPOBATH M OPraHU30BBIBATH KOMAHHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METO/bl aHalu3a IPYMIIOBOTO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIC MOJCIIM KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3D (PEeKTUBHON
KOMMYHHUKAIIMU B KOMaH/I€; METObl aHAJN3a U KOPPEKLIUHU KOMAHIHBIX POJICH

IL1anupyemble pe3yabTaThl o0y4eHHs no AUCHHUILIMHE (mony.10),
XapaKkTepu3ywlue 3Tanbl GoOpMUPOBAHUS KOMIIETEHIIHIi, THIUKATOPOB:

B pesynbrare OCBOEHMSI TeMbl CTYIEHT YCIEHIHO Y4YacTBYeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHOJNB3YsS  HMHKIIO3MBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYHUKanuio. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax ITOCTABJIICHHOM 3aJa4H.

be3 omubok ompenenser uenb M 3aJaud KOMAHIbBl JJIs1 MOJYYEHHUsS] ONTHUMAJbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ WJIECHOB, C Y4€TOM HX HMHIMBUAYAIbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH IbI.

VYcnemHo aHanu3upyeT pas3iindHble OTKJIOHEHMS B KOMaHJE, COCTaBISAET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIa KOMaHAHOW pPalOThl, MPOBOIUT KOPPEKIMOHHBIE
MEpPONPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTu3yeMbIMH KOMITIETCHIIUSMHU.

TeopeTnyeckas 4acThb:

Jlnst Toro 4ToOBI BECTH TIEPETOBOPHI, HEOOXOAUMO TIOHATH, YTO OHHM U3 Cce0s
IIPEACTABIIOT. IleperoBopsl — 3TO BUJ COBMECTHOM C MAPTHEPOM IEATEIBHOCTH, KaK IIPaBUIIO,
HaIpaBJIeHHOW Ha perieHue npobiembl. OHM BCeTJa MPEAnojaramT, Mo KpaHel Mmepe, ABYX



Y4aCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YACTUYHO — pacxoadrca. B uHbIX
CIy4asix Mbl HMMEEM JIeJI0 COBCeM C JAPYyTMMH BHAaMH B3auMojelcTBusa. [lpu momHOM
COBIIAJICHUN WHTEPECOB CTOPOH OOCYXAeHWE He TpeOyerTcsi, YYaCTHUKH MPOCTO TEPEXOAAT K
corpynHudectBy. I[Ipu MmomHOM uX pacxXxoXIE€HHWU Mbl HaOIIOJaeM B HaumOojee SIBHOM BHIE
KOHKYPEHILINIO, COCTA3aHKE, TPOTUBOOOPCTBO, KOHPPOHTALIHIO.

HpaButcs Bam 3TO WM HET, HO BBl SIBISETECh YEIOBEKOM, BEAYIIUM IEPETOBOPHI.
[leperoBopsl — 3T0 (hakT Hamieil MOBCeTHEBHON )KU3HHU, OCHOBHOE CPEJICTBO MOIYYHUTh OT APYTUX
JIOZIeH TO, YETO BBl XOTHUTE.

B name BpeMs Bce dHalie NPUXOIUTCS NPUOEraTh K IMEperoBopam: Beldb KOHQIUKT
sBIsieTCsl, 00pa3HO TOBOPS, pa3BHUBarolIeiics HHIycTpueld. Kaxxaplit yenoBek Xo4eT y4acTBOBaTh
B MIPUHATUH PELIEHUI, KOTOPbIE €0 3aTPAaruBalOT; BCE MEHbBIIIE U MEHbILIE JIIOJEH CoramarwTcs
C HaBSI3aHHBIMU KEM-TO pEHICHUSIMH. XOTs MEePEeroBOPhl MPOUCXOAAT Ka)XIbI NEHb, BECTH HX
Kak cneayer Henerko. Jlrogu okasbiBaioTcst mnepen  qwieMMoill. OHM  BUIST JIUIIb JIBE
BO3MOXXHOCTH BEICHHSI TIEPErOBOPOB - OBITH MOAATIUBBIM WK KECTKUM. BTopas cranmaptHas
CTpaTerusi B IeperoBopax npeaycMaTpuBaeT CPeIHUIN MOAX0 — MEXKIY MATKUM U jKECTKUM, HO
BKJIIOUAET B Ce€Osl MOMBITKY CHENKH MEXIY CTPEMJICHHEM JOCTHYh >KENaeMOro U JaJWUTh C
JIOAbMH.

EcTb Tpetuii myTh BeleHUs IEPETOBOPOB, MPEAYCMATPUBAIOIINN TO3UIINIO, OCHOBAHHYIO
HEe Ha ciabocT WM TBEPAOCTH, a CKOopee OObeIMHAMUNA M TO U Apyroe. Meron
MPUHILUIIKMATIBHBIX TEPEeroBOPOB, pa3paboTaHHBIE B pamkax [apBapackoro mpoekra IO
IeperoBopam, COCTOMT B TOM, YTOOBI peliaTh MpoOIeMbl Ha OCHOBE UX Kaue€CTBEHHBIX CBOMCTB,
TO €CTh, UCXO/JISl U3 CYTH JIENa, & He TOProBaThCs MO MOBOLY TOTO, HA YTO MOXKET MOWUTH WM HET
KaXkaasi U3 CTOpoH. MeTos 03HavaeT KECTKUM MOAXO0J K PAaCCMOTPEHMIO CYILECTBa Jeja, HO
npelycMaTpuBaeT MSTKHM MOAXOJ K OTHOIIECHHUSM MEXIy ydacTHUKaMu meperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIONB3yeT (akTop MOJokeHWs. [IpuHIUNHaIbHBIE TeperoBOPHI
MOKa3bIBAIOT, KaK JOCTUYH TOTO, UTO BaM IOJIAraeTcsl MO MPaBy, U OCTAThCS MPU 3TOM B paMKax
OpwInYuil. OTOT MeTon [MaéT BaM BO3MOXHOCTH OBITh CIPABEIUBBIM, OIHOBPEMEHHO
npenoxpaHsss OT TeX, KTO Mor Obl BOCIOJb30BaThCS Balleil YecTHOCThIO. MeTon
IPUHLMINNAIBHBIX TEPErOBOPOB BXOAWUT IIOCTENIEHHO M B Hally >KM3Hb, COCEACTBYA C
OCTaJIbHBIMU METOJIaMU U MIOCTENICHHO BBITECHSS UX.

K uucny npyrux cymiecTBEHHBIX (YHKLIMH IEpEeroBOPOB OTHOCSTCS PEryJIUpOBaHHE,
KOHTpPOJIb, KOOpIMHAIUS JeicTBUil. DT GyHKIUM, B OTJIMYME OT HH(OPMALMOHHO-
KOMMYHHMKAaTUBHOW, pealn3yloTcsd, Kak IpaBWIO, IpPH HAIWYMM XOPOIIO HaIaKEHHBIX
OTHOIICHUN MapTHEPOB, OOBIYHO B TEX CIyyasX, KOTJa yXe HMEIOTCS JOrOBOPEHHOCTH U
IIEPETOBOPBI BEAYTCS 10 OBOY BBINOJIHEHUS JOCTUTHYTHIX paHEE COBMECTHBIX PELLIEHUM.

[TeperoBopel ABISIOTCS HEOTHEMJIEMOW YacThIO JIETOBBIX KOHTAKTOB. AMEPUKAHCKHE
CHEIUAJICTBl CYUTAIOT IEPETOBOPHl «OCTPUEM HKOHOMHUYECKUX OTHOweHui». Ilomumo
XOpOILIEro 3HaHMS TpeaMeTa OOCYKIEHUS HEoOXOJUMO BIaJeTh TEXHUKOW BelIeHUs
NIEPEroBOPOB, MOJIYYHUTh ONPENEIEHHYIO MPO(HECCHOHAIBHYIO MOTOTOBKY.

B otnuune ot 3apyOeXHBIX KOJUJIET, KOTOpbIE C IOHOCTHU OBJIAEBAIOT NEPETOBOPHBIM
IpoIeccoM (a PhIHOK 0e3 MeperoBOpOB HEMBICIHUM), JJISI POCCHMCKHUX MPEANpPUHUMATENEH 3TO
COBEpUICHHO HOBasi o0macTh JAesTenbHOCTH. OTCIOJa M COOTBETCTBYIOLIEE OTHOILIEHHE K
neperopopaM. B onHuUX ciywyasXx — 93TO MPOCTO pPacTEPSHHOCTb, B JPYrMX — Halld
OpeIpUHUMATEIN TMPUOETal0T K METOJaM, YCBOCHHBIM IpPHU KOMaHIHO-aJIMHHHCTPATHUBHOU
cucreMe. B pesynbrate neperoBopbl «HE HIYT», MAPTHEPHI TEpPHAT YOBITKH, a HHOTAA
0€3B03BpaTHO TEPSIOT BO3MOXHOCTh HAIAIUTh B3aHMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxoa 0MH — HAyYUTBCSl UICKYCCTBY BEACHMSI IEPETOBOPOB.

Bomnpocs! 1 3aganus:

1.  CymmHocTb U K1accupuKaIys neperoBopos.

2. Takthky, XapakTE€pU3YyIOUIME CTPATETHMH  OTHOIICHUW  B3aMMOACHCTBYIOIIUX
CyOBEKTOB. DJIEMEHTHI IEPErOBOPHOTO MpoIlecca U UX ACTEPMUHAHTHL. MOJETH MEeperoBOpoB.
JlesiTennbHOCTHASI MOZIEITb TIEPETOBOPOB.



3.  Mogenp neperoBopoB, OpPUEHTUPOBAHHBIX HA NpuHLUIEI (Y. JIunkonbH, P. Gumep u
VY. IOpn).

4. lleperoBopuble cTuiau. CTWiIeBOH MNpoQMIb MOBEAECHUS B3aUMOACHCTBYIOLINX
CTOpPOH Ha meperoBopax. PaHkupoBaHHE XapaKTEpPUCTHK CIELUAINCTa MO IeperoBopam (1o
Kappacy).

5. HaumoHanpHBIE CTUIM BEJCHUS IEPErOBOPOB.

6. Jlenosbie coBenanus. JlenoBbie TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexaenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpynHOCTH B IeperoBOpax: TyMHKH, MAaHHUITYJISIIUH, KOH(QIUKTHL.

9. Cnoco0bl BbIX0O/a U3 TYNUKa. MaHUITY IMPOBAHUE JIIObMH.

10. Kongmukr kak pakTop pa3BUTHS IEPETOBOPOB.

Cnucok JIuTepaTypsbl, peKOMEH/yeMblii K HCII0JIb30BAHUIO 110 JaHHON Teme:

OcHoBHas IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YueOHoe nocobue / A. A.
Tpyce. - [lcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifnas mkomna, 2017. - 319 c. -
Kuura naxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlomoJiHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CoumanbHas micuxonorust ynpaeinenus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. IIpaktukym DnekTpoHHBIH pecype : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bermiimas mkomna, 2015. - 350 c. - Kaura mHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOTPAHUYEHO

Metoaunyeckoe obecnevyeHue:

Metoanyeckie peKOMEHIAIMU il OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIbHON
pabotsl o nuctuuinHe «llcuxomorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcurerckas OuOJIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 9BC IPRbooks

IpakTnueckoe 3ansitue Ne 16. KoH()JIMKTBHI B yNIpaBJeHUN U BO3MOKHOCTH HX
pa3pelnieHus

eab: M3yunTh MOHATHE KOH(MIUKT, €r0 BUALI U OCOOCHHOCTHU. PacKphITh OCHOBHBIC
CTpaTeruy pa3peuieHuss KOHPIUKTOB B yIPABICHUH.

dopmMupyemMbie KOMIIETEHIMU I UX YACTH:

B nmpouecce ycBoeHus wmarepuanza |y CTYIEHTOB (opMupyeTcs YyHUBEpcalbHas
komrereHusl : YK-3 — cmocoOHOCTh OCYIIECTBIIATh COIMAIBHOE B3aWMOJCHCTBHUE U
peanu30BBIBaTh CBOIO POJIb B KOMaHI. B pe3ynprare OCBOCHUS IUCHUIUIMHBI O0YyYaromuiics
JIOJIKEH

OCBOI/ITB OCHOBHBIC ACIICKTHhI MCKIIMYHOCTHBIX U prnHOBLIX KOMMYHI/IKaI_II/IfIZ OCHOBHBIC
MPUHIUIIEI 1 METOJbI YMPABICHUS YEIOBEYECKUMH PECypcaMu IJisi OpTaHHM3alldd TPYIIIOBON
paboThI; TEOPETUIECKUE OCHOBBI U MPAKTUUYECKUE ACTICKThI OpPraHU3aI[Ml KOMaHTHOW PabOoTHI.

[IpoexTupoBaTh MEKINYHOCTHBIC M TPYIIIOBbIE KOMMYHHUKAITUH; OMIPEACIIATH CBOIO POJIh
B KOMaHJe, CTaBUTh ILIeMM U (OPMYJIHPOBATh 33Ja4yH, CBS3aHHBIE C €€ pealu3alueii;
BBICTpPaMBaTh B3aUMOJICCTBHE C YYETOM COIMAJIBHBIX OCOOCHHOCTEW YJICHOB KOMAaHJbI;



POCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONMPeNeisiTh NOTPEOHOCTH YIaCTHHKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUAMU U YMEHUSMH.

[TpuMeHSATh METO/ABI aHaU3a TPYMIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHJIHON paboThl; OCHOBHbIE MOJAEIN KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHON
KOMMYHMKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMU KOMaHIHbIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHHs no AUCHUILINHE (Mmony.110),
XapaKTepu3yluue 3Tanbl ((OpMUPOBAHUS KOMIICTCHIIMI, HHIUKATOPOB:

B pesynbrare OCBOCHMsSI TEMBI CTYIEHT YCIEUIHO y4YacTBYET B MEKIMYHOCTHOM M
TPYNIIOBOM  B3aMMOJEHCTBHM,  WCHONB3YsS  HMHKIIO3UBHBIA  TMOAXOZA,  3(PQPEKTUBHYIO
KOMMyHHKanuio. [IpuMeHser MeTonpl KOMaH1000pa30BaHUs U KOMAaHJHOTO B3aUMOJICHCTBUS B
paMKax ITOCTABJIICHHOM 3aJa4H.

be3 ommbok ompenenser Ieab W 3a7adyd KOMAaHAbl JJIS TOJTYYEHHUS ONTHMaJbHBIX
pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UWIEHOB, C YYETOM HMX WHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HoBelIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHIAa KOMAaHAHOW paloThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEICIACTCS PEATU3yEMbIMU KOMIIETCHIIUSMM.

Teopernyeckas 4acThb:

Konduukr wim KoH(IMKTHAs CUTyalusl SBISETCd HNPUYMHOM BO3HUKHOBEHHS
CTPECCOBBIX CUTyallUd B MpPOLECCe KOJUIEKTUBHOM TpPYyJAOBOM JesATenbHOCTH. CyllecTBYIOT
pasnyHble TOYKM 3pPEHHUS B OIpPENENCHUU MOHATHS KOH(PIUKT M ero kiaccupukanuu. B
OTEYECTBEHHOM IICUXOJIOTUM pa3paboTaHa MOHATHHHAS cXeMa omucaHus KoHgumkra. Cxema,
KoTopas Obuta mpeziokeHa JI. A. IleTpoBckoi, COOEPKHUT UYeThIpE KaTETOPHAIbHBIX TPYIIIBL:
CTPYKTypa KOH(QUINKTa, €ro JWHaMuKa, (QYHKOMH © TuUnoiorus. A. Sl. AHIynoBeIM u
A. 1. IIununoBbIM BBIAETSIOTCS: CYIIHOCTh KOH(JIMKTA, €ro IeHe3MC, 3BONIIOLUS KOH(IUKTa,
KjIaccupukanus, CTPyKTypa, [OUHaMHKa, (QYHKOMH, HHQopMamuss B KOH(JIHKTE,
IpeayInpexkaeHue, pa3pelieHne KOH(INKTa, METObl TUarHOCTUKU U UCCIIe0BaHMs KOH(INKTA.
(AnmynoB A. A., Ilumunos A. U.). A. A. EpmioB ompenensier KOH(QIMKT Kak JeicTBue
IIPOTUBOIOJIOXKHBIX, HECOBMECTHMBIX B JAHHOM CHUTyallld MOTHMBOB, WHTEPECOB, THIIOB
nosenenus. H. B. I'pummba  paccmarpuBaeT KOH(IMKT KaK OCO3HAHHOE NPENSATCTBHE B
JOCTHKCHUM LEJIEH COBMECTHOM JEATENbHOCTH, KaK DPEAKIMI0 Ha IOYBE HECOBMECTUMOCTH
XapaKTepOB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U noTpedHOocTel. (I'pummna H. B.).

Kondmukt mpeacraBiser coOoi MECTPYKIIMIO 3THX OTHOIICHHH Ha AMOIMOHAIBHOM,
KOTHUTHBHOM WJIH TIOBEJIEHYECKOM YpOBHAX. C TOUKM 3pEHUs ICUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PEaKIUs,
U KaK OTBETHAas YMOLIMOHAIBHO OKpallleHHasl peakuus. B ocHOBe BO3SHMKHOBEHHS KOH(IMKTOB
JeKAaT IPOTUBOPEYMs, BO3HHMKAIOIIME B IPOLECCE TPYNOBOW IEATEIBHOCTH: NPOTHBOPEUUS
IIOMCKa, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEYMSI TPYIIIOBBIX
MHTEPECOB, KOTJa OTCTauBAIOTCA TOJIBKO I'PYNIOBBbIE MHTEPECHl NMPH UTHOPUPOBAHMU OOLIUX
MHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIC C JIMYHBIMH, ATOMCTUYECKUMHU MOOYKIACHUSMH, KOT/AA
KOPBICTb, Kapbepu3M IOJABIIOT BCE JPYI'ME€ MOTHBBI;, IPOTUBOPEYUS HECOCTOSIBIIMXCS
OKMJaHWM; NPOTUBOpPEYMs NOJUTHYECKHE (AHTUCOLMAIbHBIE MOCTYNkH). IIpoTuBOopeuns
IPUBOJAT K KOH(JIMKTaM TOJBKO TOIJA, KOT/Ia OHM 3aTParuBalOT COLUAIBHBIA CTaTyC TPYIIIbI
WIM JUYHOCTH, MaTE€pHaJIbHbIE WM IYXOBHbIE LEHHOCTU JIOAEH, UX MPECTHXK, MOPAILHOE,
HPABCTBCHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEYMs HE TOJIBKO BBI3BIBAIOT
HETaTHBHYIO OLIEHKY, HO M CONPOBOXIAIOTCS Pa3lIUYHBIMH SMOLMOHANIBHBIMU adeKTamu,
TaKUMHU KaK 0oOWJa, THEB, NpPE3pEHUE, BO3MYIIEHHE, HErOJOBaHUE, CTpax. OMOLUH HEPEIKO
TOJIKAIOT dYeJoBeka Ha OoppOy, W B H3TOM cllyyae BMECTO MPOTHBOPEYHS BO3HHKAET
MPOTUBOOOPCTRBO.

K meromaM NMarHOCTHKM M HUCCIEIOBaHHS KOH(IUKTOB OTHOCATCS TMPAKTHUYECKU BCE
METO/BI JUAarHOCTUKH, HO Yalle BCEro — J1abopaToOpHble HKCIEPUMEHTHI, PETPOCIEKTUBHBIE U



0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSAIOT NATh YpOBHEN KOH(IMKTOB B OpraHU3allMK: BHYTpU
JUYHOCTH, MEX]Ly JTUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXIY TPYIIaMu, BHYTPH OpraHU3aluu. JTU
YPOBHH TECHO CBSI3aHBI MEXIy co0oil. Hanmpumep, BHYTPHIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJMBUJA ACHCTBOBATH arpeCCUBHO MO OTHOIIECHUIO K APYTUM U BBI3BaTh TEM CaMbIM
MEXITMYHOCTHBIA KOH(IIUKT. BHYTpHMIMYHOCTHBIN KOH(DIUKT CirydaeTcss BHYTPH HHIUBUAA U
4acTo SBISETCS KOHQIUKTOM Iiened winu KoH(aukToMm B3risgoB. Kondnukrom meneit oH
CTaHOBMUTCS TOT/AA, KOTJa MHAWBHJ BBIOMPAET U MBITAETCS JOCTUTHYTH B3aMMOUCKIIIOYAIOIINX
nene.

Bonpocs! u 3aganus:

1. Tunonorus koH}puukToB. JlnHamuka koHpaukra. Kpurepuu xorduukra. OyHKIUH U
MPUYUHBI KOH(ITUKTOB.

2. KoncrpyktuBHast ¢yHkius kKoHukTa. DakTopbl, Urparoliyge BaXKHYIO pOIb B
KOHCTPYKTHUBHOM pa3pelieHUH KOH(QIUKTOB.

3. JlecTpyKTUBHBIC TPU3HAKU KOH(IHKTA.

4. OCHOBHBIC IPUYHHBI KOH(PIIUKTOB B OPTaHU3AIMSX.

5. Y4ér 5MOIIMOHATIBLHOTO COCTOSHUS U MHAWBHUIYabHBIX OCOOCHHOCTEW YYaCTHUKOB
KoH(uukTa.  Il9Th ~ THMOB  KOHQUIMKTHBIX  JHYHOCTEH  (KOH(MJIMKTHAs  JIMYHOCTD
JEMOHCTPATUBHOTO, PUTHAHOTO, HEYIIPABISIEMOr0, CBEPXTOYHOT0, OECKOH(INKTHOTO THIIOB).

6. Crparerus noBeieHus KOH(QIMKTYIOIKUX CTOPOH B ynpaBieHuu. [lonck myreil BbIxoaa
u3 KoHuukTa. CTpyKTypHBIE (OpraHM3allMOHHBIE) U MEXJIMYHOCTHBIE CHOCOOBI YIpaBIICHUS
KOHQIMKTaMH.

7. Ctpateruu TOBEACHUS PYKOBOIUTENS B YCIOBUAX KOHGIMKTa (IIPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMUCC, YXO/ U MPUCITOCOOIICHUE).

8. IMomxonsl k koHmukTam Jxk. I'. CkoTTa ¥ HECKONbKO MPUEMOB aHaIM3a MPUYUH
KOH(JIMKTA.

9. Taby B KOHGIUKTHON cuTyanuu. Jlorndeckas apryMeHTaIus B IOJIEMUKE.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpyce. - Ilcuxonorust ynpaienusi, - Munck : Bemmitmas mkona, 2017. - 319 c. - Kuaura
Haxoautcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 3k3eMIIIspOB
HEOTPAaHUYEHO

JlonoJiHUTeIbHAS JIUTepaTypa:

[yBanos, B. U. ConmansHas ncuxojorus ymnpasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - Mwunck
Breisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpaBineHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JILH. 3axapona. - IIcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOTPAHUYEHO

Metoau4eckoe odecrneyeHmne:

Metonuyeckue pekoMEHIAlMu Asi OakajaaBpoB IO OpPraHMU3aIlMM CaMOCTOSITENbHOM
pabots! no nucturinHae «Ilcuxonorus ynpasneHus».- CtaBponoss, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckas 6ubimmoTexa oHIaiH».
http://www.iprbookshop.ru - 9bC IPRbooks
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BBenenune

Hacrosiiee mocobue pazpaboTaHo Ha OCHOBE:

— @epnepanbHoro 3akoHa ot 29 nexadps 2012 r. Ne 273-03 «O06 obpazoBanuu B Poccuiickoii
denepauuny;

— @enepallbHBIX TOCYJApPCTBEHHBIX O0pPa30BaTEIbHBIX CTAaHAAPTOB BBHICIIETO 00Opa30BaHUs
(manee ®I'OC BO);

— HOPMAaTUBHO-METOAMYECKHX JTOKyMeHTOB MuHoOpHayku Poccuu;

—VYcraBa ®I'AOY BO «Cesepo-KaBka3ckuii ¢penepanbHbIii YHUBEPCUTETY;

—Ilpukazom MunoOprHaykn Poccum ot 06.04.2021 N 245 «OO6 yrtBepxkaenuu Ilopsinka
OpraHM3alliil U OCYIIECTBICHUS O0Pa30BATENbHONU AESITENLHOCTH MO 00pa30BaTENbHBIM MPOTrpaMMaM
BbICIIEr0 00pa3oBaHusl - MporpamMmam OakajaBpuara, IporpaMMaM CIEUaldTeTa, MpOorpamMmam
MarucTpaTypbs» (3apeructpupoano B Muntocte Poccun 13.08.2021 N 64644);

—JIOKQIbHBIX HOpMaTuBHBIX akToB DPI'AOY BO «Ceepo-KaBkazckuii  (enepaibHbIii
YHHUBEPCHTETY.

Ha  coBpemMeHHOM  pBIHKE  TpyJa  KOHKYPEHTOCIIOCOOHBIM  MOXET  CTaTb  TOJBKO
KBaJTM(HUIMPOBAHHBIH PAOOTHUK COOTBETCTBYIOIIETO YPOBHA M TNMPO(WISL, KOMIETEHTHBIH, CBOOOIHO
BJI/ICIOIIEH CBOEH mpodeccueil 1 OpUEeHTUPOBAHHBIN B CMEXKHBIX 00J7acCTIX AESTENIbHOCTH, CIIOCOOHBIN K
3 PEeKTHBHON padOTe MO CHENHATBHOCTA HA YPOBHE MUPOBBIX CTAHIAPTOB M TOTOBBIM K MOCTOSHHOMY
npodeccuoHaTbHOMY POCTY.

CamocTtosiTenbHass paboTa CTyAE€HTa HampaBieHa Ha JOCTHKEHHME LelNed IOJIrOTOBKU
CIEIMAIMCTOB-MPO(ECCUOHANIOB, AaKTUBHOE BKJIIOYCHHE OOy4aeMbIX B CO3HATEIbHOE OCBOCHHE
conepxanus 00pa3oBaHuUs, 00eCIIeYeHHE MOTHBAIMH, TBOPYECKOE OBJAJIEHUE OCHOBHBIMH CIIOCOOAMU
Oynymeil nmpodeccnoHanbHOM AesTenbHOCTH. YTOOBI MOATOTOBUTH U OOYUYUTH Takoro mpodeccruoHana,
BBICIIMM YY€OHBIM 3aBEJCHUSM HEOOXOIUMO CKOPPEKTHPOBATH CBOW MOIXOA K IUIAHUPOBAHUIO U
OpraHu3aly y4yeOHO-BOCIIUTATENbHONH pPAOOTHl. DTO B PaBHOW CTEMEHU OTHOCUTCS K H3MEHEHHUIO
COJIep>KaHHUs U XapakTepa yuyeOHOro rnpoiecca. B coBpeMEHHBIX pealiusx 3ajada MpernoJaBaTelis BbICIIEH
IIKOJIBI 3aKJII0YaeTCs B OpraHW3allud W HAaMpaBICHUHM IO3HABATENIbHON [EATENbHOCTH CTYACHTOB,
3¢ (}HEeKTHBHOCThL KOTOPOW BO MHOTOM 3aBHCHUT OT HX CaMOCTOSITENbHOW paboThl. B cBor ouepens,
caMoCTOsITeNIbHasg paboTa CTYIEHTOB JOJDKHA MPEACTaBISATH COOOH HE MPOCTO camollelb, a CPEICTBO
JNOCTIDKEHUS TPOYHBIX W TIOyOOKMX 3HAaHWW, WHCTPYMEHT (OPMHUpPOBAHHS aAKTUBHOCTH H
CaMOCTOSITEIBHOCTH CTY/ICHTOB.

B cBs3u c BBeiaeHHMEM B 00pa30BaTENbHBIA IPOLECC HOBBIX 00pa30BaTENBHBIX CTAHIAPTOB, C
YMEHBIIEHUEM KOJIMYECTBA ayIUTOPHBIX 3aHATUN MO JHUCUUIUIMHAM BO3PACTaeT POJib CaMOCTOSITEIbHON
paboThl cTyneHTOB. Bo3HHKaeT HE0OXOAMMOCTh ONTHUMH3AIMHU CAMOCTOSATEIBHOM pabOThI CTYIEHTOB
(manmee - CPC). IlosBasieTcss HEOOXOIUMOCTh MOJIEPHU3AIMK TEXHOJOTUN OOYYEHHsI, YTO CYIIECTBEHHO
MEHSIET MOAXO0/Ibl K Y4eOHO-METOANYECKOMY M OPraHU3allMOHHO-TEXHUYECKOMY 00eCIeUeHUI0 yueOHOro
mporecca.

JanHas meronuueckas pazpaboTka COACPXKHT PEKOMEHIAIMM IO OpraHu3allud, YIPABJICHUIO H
obecrieueHni0 3PHEKTHBHOCTH CaMOCTOSITEIBLHOW PabOTHI CTYJIEHTOB B Tpoliecce OOydeHHUs B IEIAX
(dbopMUpOBaHUS HEOOXOIUMBIX KOMIIETCHIIHA.

CamocTosiTenbHast paboTa CTY/IEHTOB SIBJISIETCS] 00sA3aTeIbHBIM KOMIIOHEHTOM y4eOHOTro mpoliecca
JUIS K@XJIOTO CTYJICHTa U OmNpeenseTcs yueOHbIM TUIaHOM. Buabl caMocTOsITeIbHON paboThl CTyIEHTOB
OTIpEIeNAIOTCS MPU pa3paboTKe pabovyuX MPOrpamMM U Y4EOHBIX METOJUYECKHX KOMIUIEKCOB AUCUHUILUINH
cojepxaHueM yuyeOHOW mucuuruiHbel. [lpu ompeneneHuu coaepX aHHUS CaMOCTOATENBHOM paboThI
CTYJIEHTOB ClieyeT YYHUTBhIBATb HX YPOBEHb CaMOCTOSTEIbHOCTH M TpeOOBaHUS K YPOBHIO
CaMOCTOSITEJIbHOCTH BBIMYCKHUKOB Ui TOTO, YTOOBI 3a MEpUOJ OOy4EeHHUS HCKOMBI YpOBEHb OBLI
JTOCTUTHYT. Tak, yJIenbHBIA BEC CAaMOCTOSTEIHFHOM paOOThI MPU 00yUYECHUH B OYHOU (popMe COCTaBIISET 10
50% oT KomMYecTBa ayJUTOPHBIX YacOB, OTBEIEHHBIX HA M3YUYCHHE NUCLMIUIMHBI, B 3a04HOH (opme -
KOJIMYECTBO YacOB, OTBEJICHHBIX HA OCBOEHUE IMCUUIUIMHEI, yBeaununuBaercs 10 90%.

CamocrosaTrenbHass paboTa ompenensercs Kak HMHIUBHIyaldbHas WM KOJUIGKTHBHAs yuyeOHas
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JIeSITEIIBHOCTD, OCYIIECTBIIsIEMast 0€3 HEMOCPEJACTBEHHOTO PYKOBOJICTBA TIEAAarora, HO Mo ero 3aJaHusM U
MOJI €r0 KOHTPOJIEM.

CamocrosiTennbHast ~ paboTa — 3TO  TIO3HABaTelbHAs  ydeOHAas  JEATCIBHOCTh,  KOTJIa
MOCIE0BATEIHLHOCTh MBIIIJICHHUSI CTYJCHTA, €r0 YMCTBEHHBIX M MPAKTUYECKUX OMEpaluidl U JeHCTBHIM
3aBHCHT W OIpEIeseTCs caMuM CTylaeHToM. (CaMocTosTenbHas padoTa CTYACHTOB CIOCOOCTBYET
Pa3BUTHIO CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH M OPraHM30BAaHHOCTH, TBOPYECKOTO IMOAXO0Ma K
pelieHno mpodjaeM ydeOHOTO W MPO(PECCHOHAIBHOTO YpPOBHS, YTO B HMTOTE MPUBOJUT K Pa3BUTHIO
HABbIKA CAMOCTOSITENILHOTO IJIAHUPOBAHUS U pealn3alii IeATeIbHOCTH.

[lenpfo  CaMOCTOSITENIGHOM ~ pabOTBI  CTYJICHTOB  SIBJSICTCS ~ OBJAQJCHHE  HEOOXOIUMBIMH
KOMIIETCHIIMSIMU 110 CBOEMY HAIpPAaBICHUIO MOATOTOBKH, OMBITOM TBOPYECKOHW M HCCIEAOBATEIHCKOM
JIESITCIIBHOCTH.

Ha ocHOBaHMM KOMIETEHTHOCTHOTO MOAX0/1a K pean3aiuu npodeccuoHalbHBIX 00pa30BaTENbHbBIX
porpaMM, BUAAMH 33IaHUH JIJIST CAMOCTOSITSIIbHON PaOOTHI SIBIISTFOTCS

- 0na oenadeHusi 3HaAHUAMU: YTEHHE TeKcTa (yuyeOHHMKa, TEPBOMCTOYHUKA, NOTOIHUTEIHHOM
JTUTEpaTyphl), COCTaBICHHE IIaHA TEKCTa, Tpaduyeckoe H300paKEHUE CTPYKTYpPHI TEKCTa,
KOHCIIEKTUPOBAaHUE TEKCTA, BHIMHUCKH U3 TEKCTa, paboTa co CIOBAPSMHU U CIPAaBOYHUKAMH, O3HAKOMJICHHE
C HOPMATHUBHBIMH JIOKyMEHTaMH, Y4eOHO-HCCIeNOBaTeNIbcKas pabdoTa, HCHONB30BaHUE ayauo- W
BHJICO3AIMKCEH, KOMITBIOTEPHON TEXHUKHU M MHGOPMAIIMOHHO- TEJICKOMMYHHUKAIIMOHHON ceTu MIHTepHeT u
Ap.

- 0114 3aKpenjieHus U cucmemamuzayuu 3Hanuil: pabota ¢ KOHCIIEKTOM JICKITUH, 00paboTKa TeKcTa
(yueOHUKa, IEPBOUCTOYHHUKA, AOTIOJHUTEIBHOMN JINTEPATYPHI, AyAHO U BUACO3aNKCel), MOBTOpHAs paboTa
HaJ y49eOHBIM MaTepUaoOM, COCTABJIICHHE TUIAHA, COCTABJIICHHWE TAOJMI] JUIS CHCTEMATH3AIMH y9eOHOTO
MaTepuasa, OTBET Ha KOHTPOJIbHBIE BOIIPOCHI, 3aMOJIHEHNUE paboyeil TeTpaau, aHanuThuYecKas oopaboTka
TeKcTa (aHHOTHPOBAHWE, pEIEH3UPOBaHME, pedepHpOBaHUE, KOHCIICKT-aHAIN3 W JIp.), 3aBEpIICHUE
ayJIMTOPHBIX TMPAKTHYECKHX paboT U odopmieHHe OTYETOB MO HUM, IOATOTOBKA MYIbTUMEAHA
COOOIICHNUI/IOKIIAIOB K BBICTYIUICHHIO Ha ceMHHape (KOH(EepeHIH), MaTephalioB-TIPE3CHTAIHH,
MOJTOTOBKA pedepara, cocTaBieHne oudbmuorpaduu, TeMaTHUECKUX KPOCCBOPIOB, TECTUPOBAHUE U JIP.

- 011 ¢popmuposanusi ymenui: PEUICHWE 3adad H YNPAXHCHHH TIO 00pasily, pelieHue
BApUATHBHBIX 3aJiay, BBHITIOJIHCHHE YEPTEXKEH, CXEeM, BBHINOJHEHHE pacueToB (Tpaduueckux padoT),
pellIeHre CUTYAIlMOHHBIX (TPOoeCCHOHANBHBIX) 3a/1ad, TOJATOTOBKA K JEJIIOBBIM UTPaM, MPOCKTUPOBAHUE
U MOJIEJIMPOBAaHUE Pa3HBIX BUAOB U KOMIIOHEHTOB MPO(ECCHOHANBHON NeATeNbHOCTH, pedIeKCUBHBII
aHan3 MpodecCHOHANBHBIX YMEHHI C UCTIOIB30BAHUEM ayIHO- U BUICOTEXHUKHU U JIP.

CamocTosiTenbHass paboTa MOXKET OCYIIECTBISATHCS WHAMBHUAYAIbHO WIHM TpyNIamMH CTYACHTOB B
3aBHCHMOCTH OT IIeNH, 00beMa, KOHKPETHON TEMATHKH CaMOCTOSITEIbHON pabOTHI, YPOBHS CIOXHOCTH,
YPOBHSI YMEHUI CTYJICHTOB.

KoHTposb pe3ynbTaToB CaMOCTOSITENbHON paboThl CTYJIEHTOB MOKET OCYIIECTBISTHCS B Mpeaeax
BPEMEHH, OTBEJACHHOIO Ha o0s3aTeibHble ydeOHbIE 3aHSATHS 10 AUCHUIIMHE W BHEAYJUTOPHYIO
CaMOCTOSITENIbHYIO pa0dOTy CTYJIEHTOB 1O JUCHUIUIMHE, MOXET MPOXOAUTh B MHUCHMEHHOH, YCTHON WM
CMeIIaHHo# Gopme.

CamocTtosiTenbHasi paboTa MPOBOAUTCS B BUJC YNPAXKHEHHWA MPU H3YYEHUH HOBOTO MaTepuaa,
YOpaXHEHUI B TIpolecce 3aKpeIUIeHHs WU TOBTOPEHUs, YNPaXKHEHUH MPOBEPOUYHBIX U KOHTPOJIHHBIX
paboT, a TakKe AT CAMOKOHTPOJISL.

Jlyis opraHu3any caMoCTOATEIbHONU paboThl HEOOXOAUMBI CIIETYIOIINE YCIOBUS:

1. TOTOBHOCTB CTYJICHTOB K CAMOCTOSITEIbHOMY TPYAY;

2. HaJu4ue ¢ JOCTYIMHOCTh HEOOXOAMMOro Y4YEOHO-METOAMYECKOTO ¢  CIIPABOYHOTO
MaTepuana,

3. KOHCYJIbTAIlMOHHAS TIOMOIITb.

CamocrosTenbHas paboTa MOXKET MPOXOAUTH B JIEKIIMOHHOM KaOMHETe, KOMIBIOTEpPHOM 3alie,
oubimoreke, noma. CamocrosiTenbHas paboTa crocoOCTBYeT (POPMUPOBAHUIO KOMITETCHIIUH, TPEHUPYET
BOJIIO, BOCITUTHIBAET pab0TOCIIOCOOHOCTh, BHUMAHKE, TUCIUILIMHY U OTBETCTBEHHOCTD.



1. O0mas xapaKTepuCTHKA CAMOCTOATEJIbHOM Pa0OThI CTYAEHTA NPH U3Yy4YeHUH TUCHUTIIHHBI

Juctummnaa «[lcuxonmorust ynpasieHHsI TUACPCTBA» OTHOCUTCS K TUCITUIUIMHAM 10 BBIOOPY. OHa
HampaBlieHa Ha (OPMUPOBAHNE YHUBEPCATIbHBIX KOMIETCHIUNA OOYyYaroMMUXCs B MPOLIECCE BHIMOTHEHUS
pabot, onpeneneaapix GI'OC BO.

HaunmenoBaHue KOMITIETCHIIHM:

Kon, popmynuporka

Kon, hopmymupoBka naanKaTopa

[Imarnpyemsbie pe3yapTaThl 00yUIeHHS 1O

KOMIIETEHIIUI JTUCLUTIINHE (MOIYJTIO), XapaKTepHU3yIoIue
3Tarsl GOPMHUPOBAHMS KOMIIETCHIINH,
WHIUKATOPOB

YK-3 - cnocoben | M/I-1 ydactByeT B MexiandaHOCTHOM | IloporoBsiii ypoBeHB
OCYHICCTBJIATH COIIMAJIbBHOC | " TpynmnoBOM BSaHMOHeﬁCTBHH, IMOHMUMAaeET: METOAbI MEXINYHOCTHOM
B3aUMOJEHCTBUE U | UCHOJB3Ysl HWH-KIIO3UBHBIN IMOIXOA, | KOMMYHUKAIMM;  HOPMBI  COLIMAIBHOTO
PeaIn30BEIBATE CBOIO POJb B | 3G (HEKTUBHYIO KOMMYHHKALIUIO, | B3aUMOJCHCTBUS; POJIb CAMOIIPE3EHTAllUU B
KOMaH/Je METOAbl  KOMaHAooOpa3oBaHHs M | MPOPECCHOHAILHOM  OOIIEHHH, METOJbI

KOMaHIHOI'O BBaHMOI[CﬁCTBHﬂ npu

OOIIeHNsI U B3aUMOJCHCTBHUS B TPYyIIIIe

coBMecTHOW pabore B pamkax | [loBbllIeHHBII YpOBeHb

MOCTaBJICHHOH 3a1a4u MOHMMAeT:  METOABl  MEXIMYHOCTHOM
KOMMYHUKAIIIH, o0ecrieunBarone
B3aMMOJICHICTBHE B KOMaHJE; CIIOCOOBI |
HOPMBI COIMAIBHOTO B3aMMOJAEWUCTBUS IS
peanu3auuMd CBOEH pOJIM B  KOMAaHJE;
YY4acTBYET B MEXIUYHOCTHOM U TPYIIIOBOM
B3aUMOJICHCTBUH, UCIIONIb3Ys] MHKIIIO3UBHBIN
noaxoll, ASPQPEKTHBHYI0 KOMMYHHKAIIHUIO,
METOBI KOMaH/1000pa30BaHuUs u
KOMaH/THOTO B3aMMO/ICHCTBUS npu
COBMECTHOM pabote B paMKax
MOCTABJICHHOHU 3a]1a4u

na-2 oOecrieunBaeT paboty | [loporoBsiii ypoBeHnn

KOMaH/IbI TUTS MTOJTyYeHUS | MCMOJAb3yeT: METOAbI padOTHl KOMaHIBI JJIS

OIITUMAJIBHBIX PE3YILTATOB | MOJTYYCHUA OIITUMAJIBHBIX PE3YIbTATOB

COBMECTHOW paboOTBl, C Y4YETOM | COBMECTHOM pabortsl, c y4eToM

WHINBHTyJIbHBIX BO3MOXKHOCTEH €€ | MHIWBUIYaJIbHBIX BOZMOXKHOCTEH €€ YICHOB

YJICHOB, ucnoisib3oBaHus | IloBbIlIEHHBIH YPOBEHb

METOJIOJIOTHH JTOCTHKEHHS YCIeXa, | HCMOJab3yeT: METOAbI padOThl KOMaHIBI JJIs

METO/IOB, WH(GOPMAIIMOHHBIX | TIONYYSHHUS  ONTHUMAIBHBIX  PE3yJbTaTOB

TEXHOJIOTHH W TEXHOJIOTHI dopcaliTa | COBMECTHON paboTHI, c YIETOM
WHJIUBUIY AIbHBIX BO3MOKHOCTEN eé

YJICHOB; CMOCOOBI M HOPMBI COLMAJILHOTO
B3aMMOJICHCTBHS Ul peajH3allid CBOEH
ponu B KoMmaHfAe, oOecmednBaeT paboTy
KOMaHABl JUIS TOJYYEeHUS ONTHMAJIBHBIX
pEe3yJIbTaTOB COBMECTHOM pabOTHI, C yU4EeTOM
WHUBUTYaJIbHBIX BO3MOKHOCTEH eé
YJICHOB, HUCIIOJIB30BAHUA METOA0JIOTHH
JOCTHKEHUS ycrexa, METO/IOB,
MH()OPMAITOHHBIX TEXHOJIOTHIA u
TexHoJOoTHH (hopcaiita

HUJI-3 oOecrieynBacT BBITIOJHCHHE
MOCTaBJICHHBIX 3aJa4 Ha OCHOBE
MOHHTOpPWHTAa KOMaHIHOW paboThl U
CBOEBPEMEHHOTO pearupoBaHUs Ha
CyIlIECTBEHHBIE OTKJIOHEHUS

IToporoBelii ypoBeHb
NpPUMeHsIeT:  METOJbl  MEKJIMYHOCTHOU
KOMMYHUKALIHH, obecrnednBaromne
B3alMOJICCTBUE B KOMAHIE
IToBbILICHHBI YPOBEHB
npUMeHsIeT: CITOCOOBI u
COLIMAIIBHOIO B3aUMOJICHCTBUS

HOPMBI
JUTST




peanm3anMd  CBOoe polM B KOMAaHIIE;
yqaCTByeT B MCXKXJIMYHOCTHOM U prrIHOBOM
B3aUMOJICHCTBUHU, UCIIONB3Ys] MHKIIO3UBHBIM
nonxof, APQPEeKTUBHYI0 KOMMYHHKAIIHIO,
METOIbI KOMaHI000pa30BaHUs 74
KOMAaHIHOTO B3aUMOJCHCTBHUSI npu
COBMECTHOM pabote B pamKax
MMOCTaBJICHHOMN 3a1a4u

B pamkax kypca gucuuruinibl «llcuxomnorust ynpasieHus JHIEPCTBA» CaMOCTOsITeNbHas paboTa
CTY/ICHTOB HaXO/UT aKTUBHOE ITPUMEHEHHE U BKJIIOYACT B Ce0s pa3IMYHbIC BUIBI ACATSIBHOCTH:
— NOATOTOBKA K MPAKTUYECKUM 3aHATHAM, B TOM 4YHCJIEe padoTa ¢ METOAWYECKUMH YKa3aHUSMH,
CpeICTBaMU MacCcoOBOW MH(POPMALINY;
- HOATOTOBKA K JICKIMAM, B TOM YHCJIE CAMOCTOSTENIbHOE YIIIyOIeHHOE N3yYeHHE TEOPETUUECKOTO
Kypca 1o peKOMEHI0BaHHOMU JINTEPaType;
- MOJTrOTOBKA K MIPOMEKYTOUHOM aTTECTAIHH.
Lenb camocToATENBbHOM pabOTHI CTYIEHTA MPH MOATOTOBKE K JICKIHSIM 3aKJIF0YAETCs B TIOJTYYCHUN
HOBBIX 3HaHUH, TPHOOPETEHHBIX MPH O0JIee rTyO0KOM H3Y4EHHH JINTEPaTyphl IO TUCIUTLINHE.

Sagaun:

— 10paboTKa ¥ MOBTOPEHUE KOHCTIEKTOB JICKIUH;

— OCMBICIIEHUE COJEpKaHUs JIEKLINHN, JOTUIECKON CTPYKTYPBbI, BBIBOJOB.

[lenp camocCTOSTENBbHOM pa0bOTHI CTyJIEHTa MpPH TOATOTOBKE K TMPAKTHUECKUM 3aHSATHSIM
3aKIII0YAeTCsl B YIIIyOJNCHWH, PACIIUPEHUM, JCTAIM3UPOBAHUM 3HAHUH, TOJNYYCHHBIX HA JIEKIUSAX B

000011eHHOM (hopMme.
3ajgauu:

— Pa3BUTH CIIOCOOHOCTD MNPUMCHATH IIOJIYYCHHBIC 3HAHHUA Ha IMPAKTUKC IpU PCHICHUN

KOHKPCTHBIX 3a1a4;

— NPOBCPUTH 3HAHUA CTYACHTOB, IMOJIYYCHHBIC Ha JICKOUAX W IIPHU CaMOCTOATCIBHOM HU3YyYCHHUU

JUTEPATYPHIL.

2. IlepeyeHb NJIAHMPYEMBIX K OCBOCHHI0 KOMIIETEHUMH W Ppe3yJbTATOB OOy4YeHHUS] IO

AUCHHUILUINHE, COOTHECEHHBIX € IUIAHUPYEMBbIMH Ppe3yJbTAaTAMHM OCBOCHHSI 00pa3oBaTeIbHOI
NMPOrpaMmbl
[1nanupyemsle pe3yabTaThl
00y4eHHUs MO TUCITUTUINHE
Kon, dbopmynupoBka y AHCH
Kon, popmynupoBka nHauKaTopa (MOJTyIT10), XapaKTEepU3YIOIIne
KOMITETEHITHH
sTansl GOPMUPOBAHUS
KOMIICTCHITWIA, HHIAHNKATOPOB
na-1 VK-3 y4acTBY€ET B | OCO3HAET: OCHOBBI  POCCHUHCKOHU
MEXJINYHOCTHOM U TPYNIOBOM | IPABOBOM CHCTEMBI U POCCHICKOTO
B3aMMO/ICHCTBUH, UCTIONB3YS | 3aKOHOAATENbCTBA; -  CIOCOOBI
WHKITIO3UBHBIN MOJIXO/l, | ONIpeAeNIeHUs Kpyra 3aJad B paMKax
YK-3 - cnocoben ’ P Y P
OCYIIECTRIATE 3¢(deKkTUBHYI0O  KOMMYHHKAIMIO, | TOCTaBIIEHHOW 1Iled H  BbIOOpa
coy ATLHOE METOJIbl KOMaHA000pa30BaHUsl U | ONTUMAaJIbHBIX croco6oB ux
HAJIbH . 9
M . KOMaHIHOTO B3aMMOJCHCTBHS MPHU | PELICHUS, UCXOAS U3 JACHCTBYIOLIUX
B3aUMoO/IelicTBHe U .
COBMECTHON pa0oTe B paMKax | IPaBOBbIX  HOpPM,  HMEIOLIUXCA
peau3oBbIBATh . .
MOCTABIICHHOM 3a/1a4u pecypcoB u OTpaHUYECHUI.
CBOIO poJib B
KOMAHIe N-2 yk3 obecneunBaeT paboTy | COmEpKaHUE U TPaHUIIBI
KOMaH bl TUTS MOJTyYeHHsl | IPOCTPAHCTBA IN100AJILHON BOEHHO-
ONTUMAJTbHBIX pe3yJIbTaToOB | MOJUTHYECKON 6€30acHOCTH
COBMECTHOH pabOThl, C YYETOM | MCHOJIB3YeT ONpPENCIATh KPYT 3ajad
WHIMBUAYAIBHBIX BO3MOKHOCTEH | B PAMKAaX IIOCTABICHHOW LENH H
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eé YJICHOB, HUCIIOJIb30BaHUS
METOJIOJIOTUU JTOCTIKEHUS ycIexa,
METO/OB, MH(OPMALIMOHHBIX
TEXHOJOr Ui u TEXHOJOr Ui
dopcaiita

N-3 VK-3 obecrieunBacT
BBLINIOJIHEHHME ITOCTABJICHHLIX 3a1au
Ha OCHOBE MOHUTOpPHUHTA
KOMAaHIHOMI paboThl u

CBOCBPCMCHHOI'O pCarupoBaHus Ha
CYHICCTBCHHBIC OTKJIOHCHUS.

BBIOMPATh ONTHUMAJBHBIE CITIOCOOBI

ux pelIeHus, UCXOJIS u3
JEHCTBYIOIIMX  TMPAaBOBBIX  HOPM,
UMEIOIINXCS pecypcoB u
OrpaHHYEHUl, CaMOCTOSITENIHO
aHaAJU3UPOBATh COLIMAJIBHO-
MOJIUTUYECKYIO u Hay4YHYIO
JUTEpATypYy, UCIIOJIb30BaTh
STUYECKHE U TPABOBBIE HOPMBI,
peryaupytomune OTHOLIICHNE

YeJioBeKa K YEJIOBEKY, OOIIEeCTBY,
OKpYXaroIieu cpene;

o0ecreuynBaeT BJIAJCHHUE
WHCTPYMEHTapUeM CPaBHUTEIHHOTO
aHajm3a 3HAYUMOCTH
«TPAANIIMOHHBIX» U «HOBBIX» yTPO3,
150, MIPUOPUTETHOCTH; -OBITE
CIIOCOOHBIM BBLISIBJIATD HOBBIE
KayecTBa  CHCTEMBI  TJI00AIbHOM
0€30IIaCHOCTH MOCJIE OKOHYAHMS
XOJIOJHON BOMHEBI, OBITH CIIOCOOHBIM
CaMOCTOATEILHO aHAIU3UPOBATh
KOHKPETHBIC KPU3UCHBIC CUTYAIlHH B
obnactu r100aILHON H
pPErHOHAIBHOM 0€301TaCHOCTH;

3. OnucaHue NoKa3saTeJjaen u KPpUTEPHEB OlICHUBAHUA KOMl'leTEH].lI/Iﬁ Ha pa3/IMYHbIX
ITaNnax ux (l)OpMPlpOBaHPlﬂ, OlMMCaHH € IIKaJI Ol€HUBAHHUA

JleckpunTopsl
YpoBHH CHOPMUPOBAHHOCTH MuHHMaITbHEL MuHuMaNIbHBIN Bricokuit
KOMIIeTeHLH (1), YPOBCHD HE YpOBEHb Cpenuuii ypoBeHb YPOBEHb
MH/IMKATOpa (0B) AIOCTHIHYT (YmoBieTBOpUTENHHO) 3 (xopormio) 4 6anna (oTmmuHO) 5
(HeynosnerBopuren Sana SaILIoB
bHO) 2 Dajuia
Komnemenyus: YK-3

Pesymeratel  0OyueHuss mo | He B morHOM | Mmeer obmree | 3Haer HOpMBI | Hopwmel
TUCIHTUTHHE (MOJIYITIO): o0BeEME 3HAET | MpEICTaBICHUE 0 | cOIMaIbHOTO COIIMAJIBHOTO
Hnoukamop: HOPMBI COIIMAJIBHOTO | HOpMaX  COLMAIBHOTO | B3aWMOJICHCTBUS; B3aMMOJICHCTBHSA
UA-1 VYK-3 yvacTtByeT B | B3aUMOJCHCTBUS; B3aMMO/IEHCTBHA, METO/BI ; METO/BI
MEXIIMIHOCTHOM U | METOIBI METOHAX MEKITUIHOCTHON MEXITMYHOCTHON
TPYyTIIOBOM MEXIIMYHOCTHON MEXITMIHOCTHOMN KOMMYHUKAIIH, KOMMYHUKAITHIH,
B3aMMOJICHCTBHH, UCIIONB3YS | KOMMYHHKAIIUH, KOMMYHHKAIIUH, CIOCOOBI W HOPMBI | CITOCOOBI u
WHKJTFO3UBHBIN MOJIXO/, | CIIOCOOBI M HOPMBI | CIIOCOOAaX H  HOPMAax | COIHAIBLHOTO HOPMBEI
3 HEKTHBHYIO COIMAILHOTO COIIMAIILHOTO B3aMMOJIEHUCTBUSL  JJISL | COIMAILHOTO
KOMMYHUKAIIHIO, METOJBI | B3aUMOACHUCTBHS B3aUMOJICHCTBHS IS | pean3aiuu CBOCH | B3aUMOJCHCTBUS
KOMaH1000pa30BaHuUs u | mis peanu3anyy | peaau3aiuu CBOCH | poli B KOMAaHe, | UIS pealiu3aliu
KOMAaHJTHOT'O cBOCH  poymn B | pomu B  KOMAaHJE, | METOJIBI CBOCH pomu B
B3aHMOJICHCTBHSA IpH | KOMaHIe, METOABl | MEeToJax MEKITUIHOCTHON KOMaH/ie,
COBMECTHOM pabote B | MEXJIMYHOCTHOM MEXIJINYHOCTHOM KOMMYHUKaLIUH, METO/IbI
paMKax MOCTaBJICHHON | KOMMYHHKAIIWH, KOMMYHHUKAIIUH, obecrieunBaromne MEXITMYHOCTHON
3a1a4n obecrnieynBaromue obecrieunBaronue B3aMMO/ICHCTBHE B | KOMMYHHUKAIIHH,

B3aMMOJIEHCTBHE B | B3aMMOJCHCTBHE B | KOMaHJE U peIIeHus | 0OecreqrnBarony

KOMaH/ie JUTs | KOMaHJe JUIs PEUICHUs | TOCTaBICHHBIX 3ala4 B | We

pelIeHusI MOCTABJICHHBIX 3aJ1a4 B | 3a/ladyaX WHKJIIO3MBHOH | B3aMMOJICHCTBHE

7




MMOCTaBJIECHHBIX 3aa4ax WMHKIIO3UBHOW | KyJBTYPHI H | B KOMaHae s
3ama4 B 33jJa4ax | KyJbTYpBI U | KOMMYHHUKAIIAN pereHust
HMHKJTFO3UBHOM KOMMYHHKAIHN MOCTaBJIECHHBIX
KYJIBTYPBI i 3aJa4 B 3ajJadax
KOMMyHl/IKaLII/II/l HHKHIOSHBHOﬁ
KYJIBTYPBI u
KOMMYHUKAIHH
He B noiaHoMm | Mmeer oomee | 3maer  cmocoOel u | CrocoObl "
NJA-2 VYK-3 obecneunBaer | oObeme yMEeT | IMpeiCTaBICHUE O | HOPMBI  COLMAJIBHOTO | HOPMBI
paboty KOMAaH/IbI IS | MCIOJIB30BaTh cnocobax ® HOpMax | B3aUMOJCHCTBUS,; COILIMAIILHOTO
MONMYyYeHUsT  ONTHMAIBHBIX | CIIOCOOBI W HOPMBI | COLHAIBHOTO METO/BI B3aMMOIEHCTBUS
pe3yNbTaToB COBMECTHOH | COLHAIILHOTO B3aUMOJICHCTBHS, MEXXINYHOCTHOM ; METO/BI
paboTHI, c Y4eTOM | B3aWMOJCHCTBUS; MeTomax KOMMYHUKAIHH, MEKITHYHOCTHOM
WHAWBUIYAIBHBIX METOIBI MEXKITMYHOCTHOM HCIIOJIb30BATh CIOCOOBI | KOMMYHHUKALIHH,
BO3MOJKHOCTEH €€ UWIEHOB, | MEKINYHOCTHOM KOMMYHHUKAIIHH, U HOPMBI COIMAJIBLHOTO | MCIIOJIb30BATh
HUCIIOJIb30BaAHUA KOMMyHI/IKaLlI/II/I, cnoco6ax nu HOpMaX BSaHMOﬂeﬂCTBHﬂ JJIsL CHOCO6]>I nu
METOA0JIOI'NHN JOCTUXXCHUA UCII0JIb30BAaTh COLMAJIBHOI'O peanmaunn CBoeﬁ HOle:-l
ycnexa, MCTOOOB, CHOCO6bI nu HOle:-l B3aHMO}1€ﬁCTBMH JJIs1 pOJ'II/l B KOMaH/IC, COIIMaJIbHOI'O
HH(POPMAIIMOHHBIX COILIMAILHOTIO peanuzanuu CBOCH | METOIbI B3aMMOICHCTBUS
TEXHOJIOTUM M TEXHOJIOTUH | B3aHMOJCHCTBUS ponu B KOMaHJIe, | MEeXKIMYHOCTHOM ISl peanu3aluuu
(dopcaiita IS peanuzaluu | METoAax KOMMYHUKALUH, CcBOeH ponu B
CBOEN posu B | MEXJINYHOCTHOM 00eCIIeunBaroOIINeE KOMaHJie,
KOMaHIle, METOABl | KOMMYHHUKAITUH, B3aHMMOJIEHCTBIE B | METOIBI
MEKITMYHOCTHOM o0ecIeunBaroIme KOMaHIe UL PEHICHHs | MEKIMYHOCTHOM
KOMMYHUKAIIAH, B3aMMOJENCTBIE B | IOCTABIICHHBIX 33/1a4 B | KOMMYHHUKAIUH,
o0ecIeunBaroIe KOMaHJie JUIsl pelieHHs | 3aJadaX WHKJIIO3WBHOHN | 00ecrieunBaroil
B3aMMOJIEHICTBHE B | MOCTABJICHHBIX 3a7ad B | KYJBTYPHI u | ue
KOMaHJie IS | 3aJa4axX WHKIIO3UBHOW | KOMMYHHKAITUH B3aMMOJCHCTBIE
penieHus KyJbTYPbI i B KOMaHae I
ITIOCTABJICHHBIX KOMMyHl/IKaLIl/II/l peHIeHI/IH
3a7a4 B 3ajadax IMOCTaBJIEHHEIX
HHKITFO3UBHOM 3a7a4 B 3aJayax
KYJIBTYPHI H HMHKJIFO3UBHOMU
KOMMYHUKAIAH KYJBTYpHI "
KOMMYHHUKAITHH
NI-3 VYK-3 o6GecrneunBaer | He B nostHOM | Meer obOmee | 3Haer METOIBI u | Mertomsr "
BBINIOJIHEHNE IIOCTABJICHHBIX | 00BEME BIIQJICET: | MpEACTaBIECHUE 0 | cmoCcOOBI COLMATIBLHOIO | CIOCOOBI
3a1a4 Ha OCHOBE | METOJaMH H | MeTOZaX M cmocobax | B3anMMOIEHCTBHS, COLIMAIBLHOTO
MOHHUTOPHHTa  KOMaHIHOHM | criocodamu COLIMAJILHOIO METO/BI B3aMMOJCHCTBUS
pabOTBl M CBOEBPEMEHHOTO | COLMAIBLHOTO B3aMMO/CHCTBU, MEXKJIMYHOCTHOM ; METO/bI
pearupoBaHus Ha | B3aMMOJCHCTBUU; MeToaax KOMMYHHKAIUH, MEKITUYHOCTHOM
CyIIIECTBEHHBIE OTKJIOHEHUSI | METOJIaMu MEXKJIMYHOCTHOM METOABI W  CIOCOOBI | KOMMYHHUKAIIUH,
MEXKJITMIHOCTHOI KOMMYHHKaIUH, COLIMAIBHOTO METO/BI i
KOMMYHUKAIIAH, MeTogaXx M croco0ax | B3aUMOJCHCTBHUS  JUIS | CITOCOOBI
METOAaMHU H | COIMAIBHOIO peanuzanuu CBOEH | COIIMAJILHOIO
crocobamu B3aUMOJICHCTBUSA AN | pOIH B KOMaHjie, | B3aMMOICHCTBHS
COLIMAJIILHOIO peanu3anum CBOCH | METOABI  y4acTHS B | IUII pealu3alid
B3aUMOIEUCTBUSA poiiu B KOMaHJle, | KOMaHIHOH paboTe, B | CBOEH poiM B
ISt peamu3anyM | METOAAX yYacTHd B | COIMANBHBIX MPOEKTaX, | KOMaHJE,
cBoeit ponu B | KOMaHIHON paboTe, B | pacmpenesieHHs poJiell | METOIBl y4acTus
KOMaHJIe, METOJaMH | COIMAJbHBIX MPOEKTaX, | B YCIOBHAX | B KOMAaHIHOM
y4acTus B | pacmpeneneHus poJiel | KOMaHAHOTO paborte, B
KOMaHIHOW pabote, | B YCJIOBUAX | B3aUMOAECWUCTBUS  JJISl | COLIMATBHBIX
B COLIMAIBHEIX | KOMaHIHOTO peueHus MPOEKTax,
MIPOEKTax, B3aUMOJEHCTBUS  JIs | MOCTABJICHHBIX 33Jay B | paclpeleieHus
pacnpeneneHus peleHus 3a/layaXx MHKIJIIO3UBHOM | poiseit B
poneil B YCIOBHSX | TOCTAaBICHHBIX 3a1ad B | KyJIbTYpHI U | YCIOBHUSX
KOMAaHIHOTO 3ama4ax WMHKIIO3WBHOW | KOMMYHHKAIIHN KOMAaHIHOTO
B3aUMOJEHCTBUS KyJbTYpPbI u B3aUMOJICHCTBUS
ISt pemeHnst | KOMMYHUKAIIH ISt pereHus
MMOCTaBJIECHHBIX MOCTaBJIECHHBIX
3aJad B 3a;adax 3a7a4 B 3aJadax




WHKIJTIO3UBHOMN HHKITIO3UBHOMN
KYJIBTYpHI i KYJIbTYpHI "
KOMMYHHUKAIHX KOMMYHHUKAIHH

4. Bonipocsl 115 cobeceq0BaHUA

1. IIpoGnema COBMECTHMOCTH B TPYIOBOM KOJUICKTHBE.

2.  Ponp pykoBomutenss B (HOPMHUPOBAHMHM  MOPAIBHO-TICUXOJOTHYECKOTO  KJIMMara B
OpraHu3alyH.

3.  IlpoGnema B3aMMOCBSI3U PYKOBOJCTBA U JIMJICPCTBA.
CoBpeMeHHbIE METOBI OPraHU3ALMOHHON TUAarHOCTHKHU.
MeTtop1 aHaIM3a CUTYalMM B OpraHu3alud (KOHIIETIT-aHAIN3).
IlcuxoauarHocTuka B OLEHKE YIPABIEHUYECKOIO IEPCOHAIA.
Metoabl AMarHOCTUKH JINYHOCTHBIX KaYECTB COTPYIHUKOB.
KoncynpTupoBanue opraHu3allMOHHOTO Pa3BUTHSL.

9.  Mertoabl NpUHATHS YIPABICHYECKUX PEIICHUH.

10. TexHonorus KoMaH1000pa30BaHUsI.

11. Tlcuxosoru4eckoe CONpOBOKICHUE BHEIPEHUS OPraHU3allMOHHBIX U3MEHEHHIA.

12.  Meronsl pa3pabOTKN YHUKAIBHOM KOPIIOPATUBHON CTPATETHH.

13.  Mertoabl ynpaBieHUs 3HAHUSIMHU B OpTraHU3alliH.

14.  Meropl IaHUPOBAHUS Kapbephbl B OpraHU3aLUu.

15. TloctpoeHue cucTeMbl IPEHA0B B OPraHU3AIUY.

16. Meroapl aganTanyuy NepcoHana B OpraHu3aluy.

17. CTpecc-MEHEIKMEHT B OpraHU3alvu.

18.  CouunanbHO-IICUXOJIOTUYECKUN TPEHUHT .

19. OCHOBBI MOCTPOCHHS CUCTEMBI KOPITIOPATHBHOTO OOYYCHHS.

20. Meronsl uzmepenuss OCY /] (o01eit cnocoOHOCTH K YIPaBIECHUECKOH A TeIbHOCTH).

21. JlupwkupoBaHWE, TPEHUPOBKA, CEKyHIUPOBAaHHE,  JeJeTHUPOBAaHWE  Kak  (OpMBI
yIPaBIEHYECKOIO BO3AEHCTBUS PyKOBOINUTEISL.

22. JlmarHOCTHKa OpPTaHW3AIMOHHBIX MATOJIOTHH M TUCPYHKIIUN yIIPaBICHHS.

23. Ponm u pyHKIMU MEHEKEPA B JOCTUKEHUH COIIMAIILHBIX IeJIel OpraHu3aIliH.

24. ®opMHUpOBaHUE HAYYHOTO YMIPABJICHUS: TEHIOpU3M, KJIACCUYECKAs WIM aJIMUHUCTPATUBHAA
LIKOJIBI YIIPABJICHHUS.

25. IlIkosna yeaoBE€YECKUX OTHOILICHUI: TPUHIIMIIBI, MPAKTUYECKUE PEKOMEHIAIINH.

26. CoBpeMEeHHbIE KOHLENIHUHA B MEHEKMEHTE: KOJIMUYECTBEHHBIN, CUCTEMHBINA, CUTYal[MOHHBIN
MOAXOJ.

27. DeHOMEH ANOHCKOr0 YIIPAaBJICHUS: IPUHIIMUIIBI, METO/bI, TEXHOJIOTHH.

28. Tunbl comuandbHBIX PETYJATOPOB B YIPABICHUM OPTraHU3AIMEN: IIEJEBOE YIPABIISIONIEE
BO3JICUCTBUE, OPraHU3aLMOHHBIN MOPSAIOK, CAMOOPTaHU3aLIUs.

29. OpraHu3alMOHHas KyJbTypa: CYLIHOCTb, IOHSTHE, BHU[bI, BIMSHHE Ha 3(PPEKTUBHOCTDH
ynpapneHus. Cunepretruueckuii 3 (HeKT opraHu3auOHHON KyJIbTYPHI.

30. MeTto/bl U TEXHOJIOTHUHU YIIPABIICHUS.

31. CouuanbHas OTBETCTBEHHOCTb M 3TUKA yIIPABJICHUS.

32. CouuaiabHO-NICUXOJOTUYECKUE MEXaHU3MbI YIIPABICHUSI OpraHU3aINEH.

33.  ®wunocodust GupMBI B IPEYCIEBAIOIINX KOMITAHUSX.

34. Teopus u npakTHKa MOTHUBAIIMHN ¥ CTUMYJUPOBaHUs 3 (HEKTUBHOTO TPy/Ia.

35. VYmpaBieH4eckoe KOHCYJIbTUPOBaHUE, (JOPMBI U POJIH B MPAKTUKE YIIPABICHUSI.

36. OpraHu3amoOHHOE MOBEICHUE: BH/IBI, TEXHOJIOTHU (hOPMHUPOBAHHSI.

37. VYnpapieH4ecKuil NOTEHIMAN U NPEAIPUHUMATENBCKUI TUIT OPraHU3aL[MOHHOTO [IOBEIEHUS.

38. Ponp anTpenpenépctBa B (OPMHPOBAHUU MPEANPUHUMATEIHCKOTO OPTraHU3AI[MOHHOTO
MIOBEACHHUSI.
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39. OpraHuzanyvoOHHbIE U COLUANbHBIE (DAKTOPHI, YCUIMBAIOLIUE U OJIOKUPYIOIINE HOBAaTOPCTBO B
OpraHu3aIMH.

40. CoumanbHble KpUTEPUH U TIOKa3aTeH d3PPEKTUBHOCTH yIIPABICHUSI.

41. ®@akropsl 3¢(HEKTUBHOIO YIIPABICHHUS.

42. CouuaiabHO-TICUXOJIOTHYECKHAN TOPTPeT 3P(HEKTUBHOTO MEHEDKEPA.

43. Ctwmm ynpasineHus. Pemérka MeHEIKepoB Kak MHCTPYMEHT JUArHOCTHKU — CTHIIA
yIpaBJIeHUsI.

44. CoumanbHble (hakTOphl MOBBIIEHUS 3(PPEKTUBHOCTH YIIPABIEHUYECKUX PEILICHHUM.

45. CounanbHble IOCIEACTBUS YIPABIEHYECKUX PEIIEHUH, TEXHOJIOTUN UX IPOrHO3UPOBAHMSL.

46. TexHonOruM ajanTalyu A€JI0BOTO MOBEICHUS.

47. Tlpuanmns! GopMHUpOBaHUS pabOYMX IPYTIT U YIIPABICHUYECKUX KOMAH/I.

48. CouunanbHbIM KOHTPOJb KaK COMO(AKTOP B MEHEIKMEHTE.

49. VYmupapieHue 1Mo UeIsIM B MEHEKMEHTE.

50. MeHemKMEHT «OAHOM MUHYTBI» — COLIMANIbHAsI TEXHOJIOTUS 1IEJIEBOI0 YIIPABICHHUS.

51. TloxBana u KpUTHKA KaK 3 (eKTUBHBIEC (POPMBI KOHTPOJISI U MOTHBAIMH NIEPCOHAA.

52. CouunanbHble KpUTepHU U GakTOpbl 3H(HEKTUBHOTO yIpaBIECHUS.

5. MeToauueckue PECKOMEHIAINHA IO UBYICHHUIO TCOPETHYECCKOI0 MaTepHuaJja

CamocrositenpbHas paboTa CTylIeHTa B XOJA€ JIEKIHOHHBIX 3aHATHH BKIIOYACT H3Yy4YCHHE
BOIIPOCOB TEOPHH, BRIHECEHHBIX HA CAMOCTOSITEIbHOE N3YUYCHHE B COOTBETCTBUU € paboyeil mporpaMMoit
JTUCHUTUTMHBL, TPOpPa0OTKYy JEKIMOHHBIX MAaTepHajoB JJs MOJATOTOBKH K KOHTpPOJIIO 3HAaHWNA Ha
JICKIIMOHHBIX 3aHATUSAX (OMpOC) W TMOATOTOBKY BOIPOCOB [UIsl OOCYKIEHUS MPH KOHCYJbTAIHMH C
IPEero/IaBaTeIeM.

PaGota ¢ NeKIIMOHHBIM MaTepHalloM HE 3aBepIIaeTcs M0 OKOHYaHWM Jekuuu. Ha 2 vaca jexuuu
HE0OXO0IUMO 3aTPATHTh OKOJIO Yaca Ha paboTy ¢ KOHCIIEKTOM. 3a 3TO BPEeMEHs HEOOXOIUMO TIEpeUUTATh
3aIKCH, MOTIOJHUTh UX JaHHBIMH, KOTOPbIE YAAIOCh 3alIOMHUTh U3 pEeUYH MpPEnoAaBaTess, HO He yAaloCh
3anucarb. PaboTast ¢ KOHCIIEKTOM, HYKHO OTMETUTHh HETIOHSTHBIE BOIPOCHI JJISi BBISICHEHUS KOTOpBIEC Y
npenoAaBaTesiss Ha KOHCYyJIbTauuu. OTAENbHO CleAyeT BBIIEIUTh CBSI3aHHBIE C TEMOMW JIEKIIUU BOMPOCHI,
KOTOPBIE MPETo1aBaTelb NOPYUHII MPopadboTaTh CaMOCTOSTENBHO.

AKTUBHO TpOpaOOTaHHBIM B TEUYCHHE CEMECTpa KOHCHEKT JICKIIUH B JaJTbHEHIIEM CIY>XKUT
OCHOBOM JIJIs IOATOTOBKH K 9K3aMEHY.

Bonpocs! u1st caMOCTOATENBHOTO N3YUEeHHUS MTPEICTAaBIICHBI B 1I. 5.

CamocTrosaTenbHas paboTa B X0/I¢ MPAKTHKYMAa BKJIFOYAET BHITIOJHEHHE 3a/IaHUN K MMPAKTUICCKUM
3aHATHUSAM, B YAaCTHOCTH pEIlIEHUE 3a7ad pPa3IMYyHOTO YpPOBHS CIIOXKHOCTU. 3aJauyd MpPUBEIEHBI B
METOAMYECKUX YKa3aHUAX K MPAKTHUECKUM 3aHATUSAM U (POHIAX OIICHOUHBIX CPE/ICTB.

3Hasi TeMy MNPAKTUYECKOTO 3aHSTHUS, HEOOXOAMMO TOTOBUTHCS K HeMy 3abiaroBpeMeHHO. [l
3P PEKTUBHON MOATOTOBKH K MPAKTUYECKOMY 3aHATHIO HEOOXOAMMO HMETh METOJMUYECKOE PYKOBOJCTBO
K IPaKTUIECKOMY 3aHSTHIO.

Kputepun orieHnBaHUS MPAKTHUECKUX 3aHATHH MPEICTaBleH B (DOH/IE OLIEHOYHBIX CPEJICTB.

[Tpu mpoBepke MPaKTUUYECKOTO 3a/IaHus, OLICHUBAIOTCS: MOCIEI0BATEIbHOCTh U PAIIHOHATBHOCTh
M3JI0KCHUST MaTepualiia; TOJHOTa W JIOCTaTOYHBIH OO0BEM OTBETa; HAYYHOCTh B OIEPHPOBAHUU
OCHOBHBIMH MOHSTUSMU; UCTIOJIB30BAHUE U U3YUCHHE JOTOTHUTEIbHBIX IUTEPATYPHBIX HCTOYHUKOB
Kpureprnn onieHuBaHHs pe3yIbTaTOB CAaMOCTOSITEIBHOM paboThI: BOIIPOCH! ISl cCOOECeTOBaHUS U
sK3aMeHa npuBeaeHb DoHIE OIICHOYHBIX CPEACTB MO AUCHHUTIIHHE

6. MeTonnueckne peKOMEHIAIUH M0 OPTaHU3AIUM CAMOCTOSATEIbHOI PadoThl CTYAeHTOB
CamocTrodTrenbHas paboTa sBISETCS OAHUM U3 BHJIOB Y4eOHOU AESITENbHOCTH 00yYaroumxcs,
CHOCOOCTBYET Pa3BUTHIO CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHM30BaHHOCTH, TBOPUYECKOTO
M0/IX0/1a K PEHICHUI0 IpobieM yueOHOTO U TPOPEeCCHOHATHLHOTO YPOBHSI.
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AynutopHas caMmocTosITeNbHas padboTa Mo y4deOHOW MAHMCLUUIUIMHE OCYIIECTBISETCS Ha
y4eOHBIX 3aHATHUSIX MO/ HEMTOCPEACTBEHHBIM PYKOBOICTBOM MPEIOAaBATENS U 110 €T0 3a/1aHHUI0.

BreaynuTtopHas camocTosTenbHas paboTa BBIOIHACTCS 10 3aIJaHUIO0 TpenoaBaTens 0e3 ero
HEIMOCPEICTBEHHOTO YYacTHSI.

Buapl 3amanuii 1 BHEAY IMTOPHONW CaMOCTOSITEIBHOM padOThI, UX COJAEPIKAHUE M XapaKTep
MOTYT UMETh BapUaTUBHBIA U TuddepeHIIMPOBAaHHBIA XapaKTep, YYUTHIBATh CICIU(PUKY U3ydaeMOoi
y4eOHOU TUCIMIUTHHBI, UHAWBUAYATbHBIE 0COOCHHOCTH 00YYarOmEerocs.

KonTponb camocTosaTenbHONH pabOTHI U OIIEHKA €€ PEe3yJbTaTOB OPTaHU3YyeTCsl KaK €JUHCTBO
IBYX Gopm:

1. caMOKOHTPOIIb M CAMOOLIEHKA 00YYaFOIIETOCS;

2. KOHTpOJIb U OLIEHKA CO CTOPOHBI MPENOIaBATEI.

7. MeroanuyecKkue peKOMeHAAIUN NPU PadoTe HAI KOHCIIEKTOM BO BpeMs NPOBeAeHUSs
JIEKIMH

B xoze NEeKIMOHHBIX 3aHATUH BECTH KOHCIEKTHpPOBaHWE yueOHOro marepuana. OOpamarb
BHHUMaHHUE Ha KaTeropuu, (GopMyIHUpOBKH, pACKpPHIBAIOIINE COAEPKAHUE TeX WM MHBIX SBICHUN H
MIPOLIECCOB, HAy4HbIE BBIBOJBI M MPAKTUYECKUE PEKOMEHJAIUH, TIOJOXKUTEIbHBI ONBIT B
OpaTOPCKOM HCKyccTBe. JKenarenbHO OCTaBUTh B paOOUYMX KOHCIIEKTAX MOJsS, Ha KOTOPBIX JeNaTh
IIOMETKH U3 PEKOMEHJIOBAHHOM JIMTEPATYPBI, JOMOJHSAIOIMINE MaTEpUal NMPOCIyIIaHHOW JIEKIUH, a
TakKe MOJYEPKUBAIOIINE 0COOYI0 BaKHOCTh TeX WJIM MHBIX TEOPETUYECKUX MOJIOKEHUH. 3a1aBaTh
MIPENOJABATENI0 YTOUYHSIOIIME BOMNPOCHI C LEIBI0 YSICHEHUS TEOPETHUYECKUX IIOJIOKEHUH,
pa3peuieHusi CIOPHbBIX CUTYaLUH.

B Xxome moaroTtoBkM K CEeMHMHApaM HM3y4YUTb OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTBLCSA C
JIOTIOJTHUTEBHON JUTEPATYpPOid, HOBBIMU MyONUKALUAMU B MEPUOIUYESCKUX M3IAHUAX: KypHAIax,
razetax 4 T.4. llpu 3TOM yuecTh peKOMEHJAlUU MpenojaBaTesss U TpeOoBaHUs yueOHOM
nporpaMMmebl. JlopabaTbiBaTh CBOM KOHCIEKT JIEKILUH, JIefasi B HEM COOTBETCTBYIOLIUE 3aMHCH U3
JTUTEPATyphbl, PEKOMEHIOBAHHON IMpETNoJaBaTeJieM M IMPEIyCMOTPEHHOW YYEOHOH IMpOorpaMMoi.
[ToAroTOBUTH TE3UCHI AJISl BBHICTYIUICHHM MO BCeM Y4eOHBIM BOMPOCAM, BHIHOCHMBIM Ha CEMHUHAp.
['oTOBsICH K AOKIIaMy WM peepaTHBHOMY COOOIICHHIO, 00paIaThes 32 METOAMYECKONW MTOMOIIBIO K
npenojaasatento. COCTaBUTh IUIAH-KOHCIEKT CBOETO BBICTYIUIEHHUA. [IpogymMaTs mpuMepsl € LENbio
oOecrieyeHnsT TECHOW CBS3M M3y4aeMOH TEOpHUH C pealbHOW >kn3HbI0. CBOEBpEMEHHOE W
KaueCTBEHHOE BBIMOJIHEHHE CAMOCTOSITENFHOM paldoThl Oazupyercs Ha COOMIOACHHHM HACTOSIINX
pEKOMEHIali U U3yUYEHUU PEKOMEHJI0OBaHHOU JuTeparypbl. CTyIEHT MOXKET JONOJHUTH CIUCOK
WCIIOJIb30BAaHHOM JINTEPATypbl COBPEMEHHBIMM HCTOYHMKAMM, HE MPEACTABICHHBIMU B CIIHCKE
PEKOMEH/I0BAaHHOW JIMTEpaTyphl, U B JajbHEHIIEM HCIOJIb30BaTh COOCTBEHHBIE IOJTOTOBIICHHBIE
yueOHbIe MaTepuaibl IPU HATUCAaHUH PaboT.

8. Meroanyeckue peKOMEHIANMH 10 MOATOTOBKE K MPAKTHYECKHM 3aHATHIM

[IpakTuyeckoe 3aHATHS — OAWH W3 caMbiX 3()(EKTUBHBIX BUIOB Y4YeOHBIX 3aHATHH, Ha
KOTOPBIX CTYAEHTHI ydaTcs TBOPUYECKU pabOTaTh, apryMEHTUPOBATh U OTCTaWBATh CBOKO MO3MIIHIO,
MPaBWIBHO M JOXOAYMBO M3JIaraTh CBOM MBICIH Tiepe] ayautopueil. OCHOBHOE B IOATOTOBKE W
MNPOBCACHUHN MPAKTHUYCCKUX 3aHSATUN — 3TO CAaMOCTOSTEJIbHAs pa60Ta CTYACHTA HaJ HU3Yy4YCHHCM
Tembl. CTyIeHT 0053aH TOYHO 3HATh TUIaH 3aHATHS JIMOO KOHKPETHOE 3a/aHue K HeMy. Ha 3aHsaTuu
OGCY)KI[&IOTCSI Y3JIOBBIC BOIIPOCHI TCMbI, OJHAKO TaM MOTYT 6LITI> U TaKHUC, KOTOPBIC HC 6BIJ'II/I
MPEIMETOM PAaCCMOTPEHHS Ha JIEKIIMU. MOTYT OBITh U CIIENMAIbHBIC 3aJJaHUsI K TOW HITH HHOM TeMe.

T'oToBUTHCH K MPAKTUYCCKOMY 3aHATUIO CJIICAYCT 3apaHce. H€06XO,Z[I/IMO BHUMATCIIBbHO
O3HAKOMHUTHCS C TUIAHOM M JIPYTHMH MaTepualiaMH, YSICHUTh BOIPOCHI, BBIHOCUMBIC Ha
oOcyxaeHue. 3areM HyXHO TMOA00paTh JHUTEpaTypy W JApYyrod HEOOXOIUMBIH, B T.4.
PEKOMEHIOBaHHBIN, MaTepual (depe3 OMOIMOTEKy, Y4eOHO-METOAMYECKUN KaOWHET Kadenpsl u
ap.). Ho mpexne Bcero, ciieqyer oOpaTuThes K CBOMM KOHCIIEKTaM JIEKIIUH M COOTBETCTBYIOLIEMY
pa3zneny y4yeOHHKa. 3yueHrne BceX HCTOYHUKOB JIOJKHO UATH IO/ YTJIOM 3PCHUS ITOMCKA OTBETOB
Ha BBIHOCHUMBIC Ha ITPAKTUKO-OPUCHTUPOBAHHBIC 3aHATHA BOIIPOCHI.
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3aBepuIaronifii dTan MOATOTOBKUA K 3aHSATUSM COCTOUT B BBIMOJHEHUW WHIWBHIYaTbHBIX
3aJlaHUi.

B ciiygae npomnycka 3aHsATHSI CTYICHT 00513aH MOATOTOBUTh MaTeprall U OTYUTATHCS 110 HEMY
nepen mpemnoAaBaTeneM B OOyCIOBICHHOE Bpems. MoxkeT OBITh MPEeAoKEHO OTAETbHBIM
OakayaBpaM, BBUIY WX cJa0OW TOJITOTOBKH, Oojiee TIyOOKO OCBOWTH MaTepual W NPHHTH Ha
WHANBUAYaTbHOE COOECEeI0BaHuE.

CTyneHT He IOmyCKaeTcs K 3a4eTy, €CJId y HEro €CTh 3aJI0JDKEHHOCTh MO MPAKTHYECKUM
3aHSATHUAM.
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