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Beenenne

[IpoekTHas EATENHHOCTh CHHTETHYECKAS MUCIUIUIMHA, OOBEAMHSIIONIAs KaK ClielualbHble, TaK U
HaanpodeccuoHanbHble 3HaHMA. CrHenuanbHble 3HAHUS OTPAXKAIOT OCOOCHHOCTH TOW o00sacTu
JESTeTbHOCTH, K KOTOPOW OTHOCSITCS NMPOEKThI (MHHOBAIIMOHHBIC, 00pa30BaTelIbHbIC, CTPOUTEIBHEIC,
OKOJIOTUYECKUE,  HUCCIENOBATEeIbCKUE, peOopraHu3aimuoHHble ©  1ap.). OjHako  MOJIUTMHHO
CaMOCTOSITENTLHOW TUCIUTUIMHON YIIpaBlIeHHWE TPOEKTaMU CTalIo OJaromapsi 3HaHUSM, TOJyYEeHHBIM B
pe3yabTare H3Y4eHUS OOLIMX 3aKOHOMEPHOCTEW, TMPHCYIIMX MPOEKTaM BO BceX 00IacTsX
JeSTeNbHOCTH, OJarojapss METOJaM W CPEJICTBAM, YCIEIIHO HCIIOJIB3YEMbIM JUISl CAMBIX Pa3TUYHBIX
MIPOCKTOB.

Kypc nHamenen Ha ¢gopMupoBaHHE KIIFOUEBBIX KOMIETCHIIMH, HEOOXOAMMBIX s 3()PEKTUBHOTO
pemieHUs  TPOQPECCHOHATIBHBIX  337ad W YIPABICHUS  HMHHOBAIIMOHHBIMH  TPOCKTaMU B
poeCCUOHATILHON JIEATEIILHOCTH Ha OCHOBE IIyOOKOTO IMOHMMAaHUS 3aKOHOB (DYHKIIMOHUPOBAHUS
9KOHOMHUKH.



IpakTuyeckoe 3ansaTHe Ne 1
Teopernyeckas 4acTb

CYIIHOCTb MPOEKTHOM JEATEJbHOCTH
1.1. CymHocTh ynpaBJieHus IPOEKTaAMU

[TonsiTHe «IPOEKT» 00bETUHSAET pa3HOOOPa3HbIE BUJIBI EATEIBHOCTH, XapaKTepU3yeMbIe PsIIOM
MPU3HAKOB, HauOoJIee OOIKUMHU U3 KOTOPBIX SABJISIOTCS ClIEAYIOIIUE:

v\ HanpaBJIEHHOCTb Ha JOCTHXKEHHE KOHKPETHBIX LIEIEH, ONPEIEIEHHBIX PE3Y/IbTaTOB;
v\ KOOPJMHHMPOBAHHOE BBIIOJIHEHHE MHOTOYUCIICHHBIX, B3AMMOCBSI3aHHBIX JEHCTBHI;
v\ orpaHMYeHHas MPOTHKEHHOCTh BO BPEMEHH, C ONPEAEIICHHBIM HAYaIOM ¥ KOHIIOM.

OTivuue mpoekTa OT MPOU3BOACTBEHHON CHCTEMBbI 3aKIHOYAeTCs B TOM, YTO IPOEKT SIBISETCS
OJIHOKPATHOM, HE IIUKINYECKOMN AesTeIbHOCTbI0. CepUITHBIM K€ BBIITYCK MPOAYKIIMH HE UMEET 3apaHee
OTpeIeNICHHOTO KOHIIa BO BPEMEHHU U 3aBUCHT JIMIIb OT HAIMYHUS U BEIMYUHBI cripoca. Korna ucuesaer
CIPOC, MPOU3BOACTBEHHbII UK KOoHYaeTcsl. [Ipon3BoACTBEHHBIE LIUKIIBI B YUCTOM BHJIE€ HE SBIISIOTCS
MIPOEKTaMHU.

Opnako B TmocieqHee BpeMsl IMPOEKTHBIM IOAXOJA BCE Yallle NPUMEHSETCs U K Ipoleccam,
OpPUEHTUPOBAHHBIM Ha HEMPEPBHIBHOE MPOU3BOACTBO. Hampumep, MpoeKThl YBeTHMYEHUs MPOU3BOCTBA
710 YKa3aHHOT'O YpOBHSl B TE€UEHHE OIPEAEICHHOIO MEpPHOoJa, UCXOAS M3 3aJlaHHOro OrJKeTa, WU
BBITIOJTHEHUE OMPE/IEIICHHBIX 3aKa30B, UMEIOIIUX JOTOBOPHBIE CPOKU MTOCTABKHU.

[TpoekT Kak cucrema JesTeNbHOCTH CYHIECTBYET POBHO CTOJIBKO BPEMEHH, CKOJIBKO €ro Tpedyercs
JUIA TIOJIy4€HHUsI KOHEYHOTO pe3yibTarta. KoHIenus npoexkra, OAHaKO, He MPOTUBOPEUUT KOHIICTIIIUU
(GbuUpMBI WM TPEANPHUATHS U BIIOJIHE COBMECTHMAa C Hei. boiee TOro, mpoeKT 4acTo CTaHOBHUTCA
OCHOBHOM (pOpMOIi e TENBHOCTH (PUPMBI.

CymiecTByeT psili OIpeNelIeHUM TEepMHHA «IIPOEKT», KaXKIO€ U3 KOTOPBIX HMEET IpaBO Ha
CYLIECTBOBAHME, B 3aBUCHUMOCTH OT KOHKPETHOHM 3aJaud, CTOSALIEH Iepen cnenuanucToM. B camom
obmieM Buae npoekm (QHMI. Project) — 3To «4ro-aubO0, YTO 3aAyMBIBACTCS WM IUTAHUPYETC,
Harpumep, 0OJbIIOe IPEANPHUITHE) (TOJIKOBBII ciioBapb Webster).

C TOYKM 3peHusl CUCTEMHOTO MOJX0/a, MPOEKT MOKET pacCMaTpUBAThCA Kak MpoIlecc nepexoja u3
HCXOJHOTO COCTOSIHUSI B KOHEUHOE— PE3YyJIbTaT NPU YYaCTHH psifa OTPAaHUYEHUN U MEXaHU3MOB.

B «Kogekce 3HaHui 00 ynpaBleHUU NIPOSKTAMMW» npoekm — HEKOTOpas 3ajjaua ¢ ONpeeIeHHbBIMU
UCXOJHBIMU JIaHHBIMH U TpeOyeMbIMU pe3yibTaTaMu (LessMHU), OOYyCIaBIUBAIOIIMMHU CIOCOO ee
pelIeHus.

[TpoekT BKiItOUaeT B ceOst 3ambicen (IpodsIeMy), CpeICTBa €ro peaau3aiuu (peneHus npooieMsl) U
II0JIy4a€MBbI€ B MIPOLIECCE PEATU3ALINN PE3YIIbTATHI.

Hnsecmuyuonnwiii npoexm TIOHUMAeTCsl KaK WHBECTULMOHHAS aKIUs, IpeaycMaTpUBaroIas
BJIO’)KEHUE ONPEJEICHHOTO KOJUYECTBA PECYpCOB, B TOM YHCJIE€ WHTEIIEKTYyalbHBIX, (PUHAHCOBBIX,
MaTEpUajIbHbIX, YEJIOBEUECKHUX, AJI IIOJIyYE€HHUs 3aIUIaHUPOBAHHOIO pe3yjbTaTa M JIOCTHIKEHUS
ONpesieNIeHHBIX IeNell B 00ycioBIeHHbIEe CpOKU. (DUHAHCOBHIM pPE3YJIbTaTOM WHBECTUIIMOHHOIO
MIPOEKTa Yallle BCETo SABJSAETCS NPUObUIL/ JOXO, MaTepHaIbHO-BEIIECTBEHHBIM PE3yJIbTaTOM — HOBBIE
WIN PEKOHCTPYUPOBAHHbIE OCHOBHbIE (OHABI (OOBEKTHI) WJIM NPUOOPETEeHHE M HCIOJb30BaHUE
(MHAHCOBBIX MHCTPYMEHTOB WJIM HEMAaTEPUAIbHBIX AKTUBOB C MOCIIEIYIOLIUM MTOJIyYeHHEM JJ0X0/1a.

B ToMm cnywae, xorma B KadecTBE pe3ylbTaTOB peaH3allid IMPOEKTa BBICTYMAIOT HEKOTOPbIE
¢duznueckre 0OBEKTHI (3MaHMsI, COOPYKEHHUs, TPONU3BOICTBEHHbIE KOMILIEKCHI), ONpe/esieHHe MPOEKTa
MOKET OBbITh KOHKPETH3UPOBAaHO cienyromuMm oOpa3om: IIpoekr — I1eneHanpaBieHHOE, 3apaHee
npopabOTaHHOE W 3alUIaHUPOBAHHOE CO3JAaHUME WIM MOJAEpPHHU3alMA (PHU3UYECKUX OOBEKTOB,
TEXHOJIOTUYECKHX IIPOLECCOB, TEXHUYECKOM U OpraHU3alMOHHOM JIOKyMEHTalUuu i HUX,
MaTepHalbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYpCOB, a TAKXKE YNPABICHUYECKUX PEIICHUH U
MEPOIPUATHIH 10 UX BHIMOIHEHHIO.

Wtak, B COBpeMEHHOM MOHUMAaHUU MPOEKThI— TO, YTO U3MEHSET HaIll MUP: CTPOUTENIHCTBO KUIIOTO
JIOMa WJTU MIPOMBIIIJIEHHOTO 00bEKTa, MporpaMma HayqyHO-UCCIIeI0BaTENbCKUX pado0T, PEKOHCTPYKITUS
MPENPUATHS, CO3/1aHIe HOBOW OpraHu3aliy, pa3paboTka HOBOM TEXHUKH U TEXHOJOTHHU, COOPYKEHHE
KopalJisi, co3laHue KHHO(PUIbMA, pa3BUTHE PETHOHA,— 3TO BCE MPOEKTHI.

5



«YnpaBieHrue IpOeKTaMU» — CHHTETUYECKask JUCLUUIUINHA, 0OBEANHSAIONIAs KaK ClIeIHabHbIE, TaK
U HagnpodeccuoHanbHble 3HaHMA. CrernuanbHble 3HAHHUA OTPAXKAIOT OCOOEHHOCTH TOM o00jacTu
NEeSITeNIbHOCTH, K KOTOPOM OTHOCSTCSI MPOEKTHI (CTPOUTENbHBIC, MHHOBAIIMOHHBIE, 00pa30BaTEIIbHEIE,
HKOJIOTUYECKUE,  HCCIEN0BATEIbCKUE, pPEOpPraHM3alMoOHHBIE ©  Ap.). OJHAaKO  MOATUHHO
CaMOCTOSITENIFHOM UCHUIUIMHON YyIpaBlieHHEe MPOeKTaMu CTallo Ojaroaapsi 3HaHUSM, MOJYYEHHBIM B
pesyabTare H3y4eHUs OOLIMX 3aKOHOMEPHOCTEW, MPHUCYIIMX MpPOeKTaM BO BCEeX 00JacTAX
NesITeNIbHOCTH, OJarofaps METoJaM M CPelICTBaM, YCIEIIHO HCIOIb3yEeMbIM ISl CaMbIX Pa3IUYHBIX
MIPOCKTOB.

MeTob! ynpaBieHus: IPOEKTaMU MMO3BOJISIOT:

v\ OmIpeNenuTh IENH IPOEKTa U IPOBECTH €r0 000CHOBAHHE;

v' BBUSIBUTBH CTPYKTYpPY MPOEKTa (IOAIEIH, OCHOBHBIE 3TaIlbl paGOTHI, KOTOPBIE MPEICTOUT
BBITIOJIHUTD );

v\ onpenenuTh He0OXOUMbIE 0OHEMbI U HCTOYHUKH (PUHAHCUPOBAHUSL;

V' 110100paTh UCIOJIHUTENEH— B YACTHOCTH, Yepe3 MPOIIEAYPbl TOPrOB H KOHKYPCOB;

v' [OJArOTOBHUTH M 3aKJIFOUUTH KOHTPAKTHI;

v\ ONpeleNnuTh CPOKH BBIOJHEHUS IPOEKTAa, COCTaBUTh TpaQuK €ro pealn3aluH,
paccuuTaTh HEOOXOIUMBIE PECYPCHI;

v/ paccuurarh CMETY U OFOKET MIPOEKTa;

v' IUIAaHMPOBATH U YYUTHIBATH PUCKH;

V' o0ecreynTh KOHTPOJIb 32 XOJIOM BBITIOJHEHHUS IIPOEKTa K MHOTOE JIPYTOE.

Vnpaenenue npoexmamu — METOJNOJOTHS OpTaHU3AIMH, IJIAHWPOBAaHUS, pPYKOBOJCTBA,
KOOpJIUHAIIMM TPYIOBBIX, (DUHAHCOBBIX W MAaTEPHUATHLHO-TEXHHUECKUX PECYPCOB Ha MPOTSKEHUU
MPOEKTHOTO IIMKJIA, HarpaBlieHHas Ha 3()QEeKTHBHOE TOCTMIKEHHE €ro Leleld MyTeM NPUMEHEHUS
COBPEMEHHBIX METOJIOB, TEXHUKH M TEXHOJIOTUM YIPaBIEHUS JUIsl JOCTHXKEHUS OIpPENEICHHBIX B
MIPOEKTE PE3YIIBTATOB IO COCTAaBY H 00BEMY PadOT, CTOMMOCTH, BPEMEHH, KAaUeCTBY U Y/IOBJICTBOPEHHIO
YYaCTHHUKOB IPOEKTA.

[IpencraBnsier WHTEpEC T. H. «IIPOLECCHASH KOHICTIIUS YIPABICHHUS IMPOSKTaMH, TOJTYYHBIIAsS
pacripoctpaHeHue Ha 3anane. CyTh ee COCTOMT B TOM, YTO CJOXHAas MHTErpupoBaHHas npupona YII
OIMCBIBACTCS Yepe3 MPOIIECChl, U3 KOTOPHIX OHO COCTOWT, M MX B3aMMOCBS3U. B maHHOM ciiydae moj
nporeccaMy MOHUMAIOTCS IEHCTBHSI M TPOLIEIYPHI, CBSI3aHHBIE C peain3alueil QyHKIMHA yrpaBIeHus.

PaznuuaroT ciemyronue BApHaHThl CXeM YIIPABICHHS TPOSKTOM:

«OcHosnasny cucmema. PykoBoauTens (MEHeKep) MPOEKTa — MPEACTaBUTEND («areHTy») 3aKa3ynKa,
(uHAHCOBOW OTBETCTBEHHOCTH 3a IPUHHMMAaeMble pelleHuss He HeceT. MM MoxkeT ObITh mroboe
IOpUIMYEecKoe WM  (U3NYECKOe JIMIO — YYaCTHHK TIPOEKTa, HWMEIOIIee JIMICH3WI0 Ha
npodeccuoHaabHOe ynpasieHue. B 3Tom ciydae MeHekep MpoekTa o0ecreuynBaeT KOOPAUHAIMIO U
yIIpaBJIEHUE XOAOM Pa3pabOTKM W peau3allfii MPOEKTa, B KOHTPAKTHBIX OTHOLICHHUSX C JPYTUMH
y4aCTHUKaMH IpOeKTa (KpoMe 3aKa3unKa) He COCTOUT.

[IpenmymiecTBo cuCTeMbl — OOBEKTHUBHOCTH MPOEKT-MEHEKePa, HEJOCTATOK — OTBETCTBEHHOCTh
3a pe3yNbTaThl MPOEKTA LEIUKOM BO3JIaraeTcsl Ha 3aKa3uuKa.

Cucmema «pacwupennoeo ynpasnenusy. PykoBomuTenb (MEHEKEp) MPOEKTa — IMPHHAMAET
OTBETCTBEHHOCTH 3a MPOEKT B Mpeaenax PUKCUPOBaHHON (CMETHOH) 1ieHbl. MeHemkep obecreynBaeT
yIpaBJIeHUE ¥ KOOPIWHAIMIO TIPOIECCOB IMPOEKTa MO COTJAMICHHSIM MEXIy HHM, 3aKa3uukoM U
y4aCTHHKaMHu TpoekTa. Kak u B «OCHOBHOW» cHUCTeMe, UM MOXET OBITh JII000€ HOPUINYECKOe WIIN
¢bu3nvecKoe JUI0 — YYaCTHUK MPOEKTA, NMEIOIIee JINIIEH3UI0 Ha IPOPECCHOHATBHOE YIIPaBICHUE U
CIOCOOHOE OTBEYATh MO CBOMM O00s3aTENbCTBAM Iepe] 3aka3uukoM. [IpoekT-MeHemkep ynpasiser
MIPOEKTOM, KOOPAMHUPYET TIOCTaBKH W pabOTHI MO0 MHKMHUPUHTY. B 3TOM ciydae OTBETCTBEHHOCTH
BO3JIaraeTcsi Ha MEHeKepa MPOeKTa B MpeJienax KOHTPAKTHBIX YCIOBHM.

Cucmema «noo knouy. PykoBogutenb (MEHEIKEP) MPOEKTa — MPOCKTHO-CTPOUTENbHAS (pupma, ¢
KOTOPO# 3aKa34YMK 3aKJIF0YAET KOHTPAKT 101 KJII0U» ¢ 00BABIECHHOW CTOUMOCTHIO IIPOEKTA.



1.2. UcTopus ynpaBJ/ieHHs] IPOEKTAMH

JIro00ii mpoeKT npoxoauT psia ¢a3 (3Tanos, craauil). Pasymeercs, i Toro, 4ro0bl IPOBECTU MPOEKT
gepe3 Bce (pasbl (3Tamnbl, CTaAuM ), UM HY)KHO KaK-TO YIPaBIATh. B 3TOM cMBbICiIE YIPaBIIsTU YK€ TAKUMHU
3HAMEHUTBHIMH ITPOCKTAMH, KaK CTPOUTEIBCTBO ETMIETCKUX NupaMul win Bennkoit Kuraiickol cTeHBI.
VYopaBinsanu — U HeOe3yclemHo (€clu OLEHUMBATh YCIEUIHOCTh TOJBKO IO CBOEBPEMEHHOCTH
3aBEpIIEHHUs] WJIM [0 TEXHUYECKUM pe3yiabTaTaM)— HpOeKTaMH B OOOPOHHOM, TOIUIMBHO-
SHEPreTUUECKON N HEKOTOPBIX JPYTrUX OTpacisxX MpoMblnuieHHOCTH ObiBiiero Coserckoro Corosa.

HeoOxoauMocTh B CaMOCTOSITENBHOW  JucHUIUIMHE «YrpaeieHue npoekrammu»  (Project
Management) OblJ1a OCO3HaHA B pa3BUTHIX CTpaHax 3amaja ¢ PpIHOYHOM 3KOHOMHUKOH B 50-X rr. XX B.
370 OBUIO BBI3BAHO MACCOBBIM POCTOM MACHITA0OB MIPOEKTOB U TEM, YTO MOHATHE YCIEITHOCTH IIPOEKTa
CTaJO HM3MEpATHhCS, B TEPBYIO OYepe/lb, COOTBETCTBHEM €r0 OKOHYATEILHOW CTOMMOCTH OO0BEMY
BBIJICJIEHHBIX ACCUTHOBaHMM, BEJIMYMHOM SKOHOMHUM M pa3mepamu InpuOblin. [locnennee, B cBOrO
ouepe]lb, 3aBUCENI0 OT KOMIUIEKCHOCTH (CHCTEMHOCTH) PELICHUS] MHOXECTBA 3a/1ay, COCTABJIAIOIINX B
COBOKYITHOCTHU IIPEIMET YIIPABJICHHUS.

B uncne nepBbIX METOAOB yIpaBieHHs MPOEKTaMU B KOHIE 50-X IT. ObUIM pa3paboTaHbl METOMIbI
ceTeBOro ruranupoBanus u ynpasieHus (Metoasl CPM u PERT). BriepBoie oHM OBUIH HCTIONIB30BaHBI
JUIs  YIPaBJICHHUS PAaKETHOM IpOrpaMMoN «ATiac» M IPH CTPOUTEILCTBE KPYIHOIO 3aBOJA
CUHTETUYECKOTO BOJIOKHA. B cepennne 60-X IT. 3TH METO/Ibl CTAJIM AKTUBHO M3y4aThCs U, B MEHbIIEH
CTEIEHH, BHEAPATHCA B IIPAKTUKY KanuTainbHoro crpoutenscrsa CCCP.

3/1ech cienyeT OTMETUTh, 4TO elle B KOHILE 30-X IT. COBETCKMMM YYEHBIMH ObUIM pa3pabOTaHbI
TEOPETUYECKHE OCHOBbI M IPAKTUYECKUE METOJbl KAJICHJAPHOIO IUIAHUPOBAHMS M IIOTOYHOIO
CTPOMTENBCTBA C HCIOJIb30BAHWEM Juarpamm l'aHTa U T. H. LMKIOIpaMM, YTO BO MHOI'OM MOXHO
cuuTaTh (PyHIAMEHTOM CO3JaHHOIO MO3/HEE anmapara yrnpaBlIeHHs IPOEKTaMH.

B 70-e rr. Oonpliioe 4uCiIO KPYMHBIX KOMIIAHMWA Ha 3amajie B OTBET Ha pacTyIlMe MacuTalObl U
CJIO)KHOCTb HX JEATEIBHOCTH B YCIIOBUAX XKECTKOW KOHKYPEHIMHM CTaJld pa3BUBaTh U HCIIOJIB30BaTh
METO/]Ibl YIPaBIEHUS MPOEKTaMH. Y CKOPEHHIO 3TOr0 IMpoliecca CrocoOCTBOBAIO IIMPOKOE BHEAPEHUE
KOMIIBIOTEPHBIX CUCTEM 00pabOTKU MH(OPMAIIHH.

K nHacrosimemy BpeMeHU ymnpaBiieHHE MPOEKTaMU CTajo MPU3HAHHON BO BCEX PAa3BUTHIX CTpaHAX
METO0JIOTHEW HHBECTULIMOHHON JEATEIbHOCTH.

1.3. BzaumMocBs3b ylpaB/eHUsl IPOeKTaAMU U HHBECTHIUSIMH

HcnpiTaHHOE CPeACTBO YOS I0UEHUs JIF000M epecTpORKHU — B TOM YHUCIIE CTOJIb MacIITAOHOM, KaK
OCYUIECTBJIsieMas B Halllell CTpaHe,— MNpPOrpaMMHO-LIEJIEBOM METOJ YIpaBJIEHUs, B COOTBETCTBUHU C
KOTOPBIM CO3/IaH PsIJT MEKTOCYIapCTBEHHBIX, (pelepabHbIX, pETHOHATBHBIX, OTPACIIEBBIX U 00 BEKTHBIX
1eneBbIX npoepamm. Kaxnas u3 HuX npeacrapisieT coOoi KOMIUIEKC B3aUMOYBS3aHHBIX (110 pecypcawm,
CpOKaM M UCHOJHMUTENAM) npoekmos. VX peannzanusi MpoUCXOIUT Ha 0a3e KOHUEMIUHN YHPAGIeHUs.
npoexmamu (Project
Management).

OCHOBY KOHIIETIIIMM COCTABIISAET B3I/ HA IPOEKT KaK Ha M3MEHEHUE UCXOIHOTO COCTOSIHUS JIF000M
CHCTeMBbl (Hampumep, MPEANpPHATHSA), CBI3aHHOE C 3aTpaTod BpeMeHUW U cpeicTB. I[Ipouecc 3Tux
W3MEHEHHM, OCYIIECTBISIEMBIX T10 3apaHee pa3paboTaHHBIM IPABUIIAM B paMKax Or0/KETa M BPEMEHHBIX
OTrpaHUUYEHUH, U COCTABIISAET CYHITHOCTh 3TOM HOBOW CUHTETHUYECKOMN AUCHUIIIMHBI.

Taxoif mo1xo/1 MO3BOJISIET CBECTU BCE M3MEHEHHUS B SKOHOMUKE, YIIPaBIeHHUH, YKIaJe ku3Hu Poccun
(xak, BmpodyeM, W JApyrux crpaHax OsbiBiiero CoBerckoro Coro3a) K CHUCTEME HMHBECTHIIMOHHBIX
MIPOEKTOB, a YNpaBlIeHUE UMU— K ynpasieHuro uxneecmuyusmu (TOBOPIT TAKKE UHBECMUYUOHHOM)
MeHeOdHCMeHmy).

B coBpeMeHHBIX yCIOBHSIX COBOKYITHOCTh METO/IOB U CPEJICTB YIPABICHUS POEKTaMU MPEACTABIISAET
c000i1 BEICOKOA((DEKTUBHYIO METOJIOJIOTHIO YAPABIeHUsA UHBEeCMUYUAMU, TIO3BOJISIONIYIO:

v OCYLIECTBUTH AQHAIIM3 MHBECTUIIMOHHOIO PHIHKA U CHOPMUPOBATH WHBECTHIIMOHHBINA TOPTHEITH
KOMITAaHUU C €r0 OLIEHKON MO0 KPUTEPHSIM T0XOAHOCTH, PUCKA U JINKBUIHOCTH;

v oueHuTh 3G (YEKTUBHOCTL HHBECTHIHMN C YI€TOM (HAKTOPOB PHCKA M HEONPEAEICHHOCTH;
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v’ pa3paboTrarh CTpaTeruio (pOPMUPOBAHUS MHBECTUIIMOHHBIX PECYPCOB KOMIIAHUH C OLEHKOU
o01eit moTpeOHOCTH B MHBECTUIIMOHHBIX pecypcax, 1e1eco00pa3HOCTH UCIIOIb30BAHUS IIPUBJICYCHHBIX
Y 3a€MHBIX CPEJICTB;

v mpou3BeCcTH OTOOP U OLEHKY HHBECTHIIHOHHOM MPHUBIIEKATEIBHOCTH KOHKPETHBIX TIPOEKTOB;

4 OLICHUTh HMHBCCTHIHMOHHBIC Kadyc€CTBa OTACIBbHBIX q)HHaHCOBBIX HHCTPYMCHTOB H OTO6paTB
Hau6Oonee 3QPEeKTUBHBIC U3 HUX;

v\ OCyLIECTBUTh IUIAHMPOBAaHHE M ONEPATHBHOC YIPABICHUE pealu3alieii KOHKPETHBIX
HWHBCCTHUIIMOHHBIX IMPOCKTOB U IIPOrpaMM;

v/ Oprau3oBarh MPOLEAYPY 3aKYIOK U IMOCTABOK, a TAKIKE YIIPABICHHE KAYECTBOM MIPOCKTA,;

v obecrieunth 3P (HEKTUBHOE OCYIIECTBICHUE HHBECTUIIMOHHOTO MPOLIECCa, BKI0YAs YIIPABICHUE
U3MCHCHUSIMA U TOJTrOTOBKY PELICHUH O CBOEBPEMEHHOM 3aKpBITHU HEI()(HEKTUBHBIX MPOCKTOB
(mpoaaske OTAeIbHBIX (PMHAHCOBBIX MHCTPYMEHTOB) M PEMHBECTHPOBAHUN KalUTAaJIa,

v/ 0praHu30BaTh 3aBEPILIECHKE IPOEKTA;

v B IOIHOMH Mepe y4ecTh NCHXONOTMYECKHE ACIEKTHI YIPABJICHHMS HMHBECTHLMSAMH, HEPEIKO
OKa3bIBAIOIIHE PEIIaIoIiee BO3ICHCTBUE Ha ITOKA3aTENIN MPOCKTA B LICJIOM.

1.4. llepcnieKTHBBI pa3BUTHS

Omneit ©PT, Anonunu, Kopeu, CIIIA u npyrux pa3BUTBIX CTPaH CBUAETEILCTBYET O TOM, YTO CHUCTEMA
YIIPABJICHUS IPOEKTAMU - MOILHOE CPENCTBO BBIXOJA U3 SKOHOMMUYECKOTO KPU3HMCA U METOJ PELICHUS
KPYIHBIX HAYYHbIX, IPOU3BOJCTBEHHBIX U COLMAJIbHBIX IpobiieM. MMeHHO 3TOT Merox sBisieTcs
CPEICTBOM YIPABJICHUS B M3MEHSIOIIMXCS YCIOBHUAX U PAa3BUBAIOIIUXCS CUCTEMAaX, B YCIOBUAX HE
CTa0MIIBHOCTH ¥ HEONPEAEICHHOCTH, KOTJa HEJOCTATOYHO MPOPabOTaHbI BOIIPOCH 3aKOHOIATEILCTBA,
B YCJOBUAX cJab0 KOHTPOJIMPYEMOIO POCTa LeH M JepHUIMTa PEeCcypcoB, OTKa3a rocyaapcTBa OT
HEMOCPEICTBEHHOTO0 PYKOBOJCTBA POU3BOICTBEHHO-XO3SIICTBEHHOMN JAEATEIbHOCTBIO MPEANPUATUN, B
YCJIOBUSAX TOSIBJICHUSI COOCTBEHHUKOB M YaCTHBIX MHBECTOPOB, HECTAOMIHHON HAJIOTOBOM CHCTEMBI U
zp.

B cTpanax ¢ TpaauIMOHHO PBIHOYHOM 3KOHOMMKOHM K Hayany XXI B. ynpasnenue npoexramu (YII)
nepecrano ObITh TOJIBKO CPEACTBOM YIPABICHUS MOCIEI0BATEIbHOCTHIO M TEMIIOM BBIIIOJIHEHUS paboT
C LEIBI0 UX CBOEBPEMEHHOro 3asepuieHud. YII cramo 4eM-To Bpoae KOpPIOPATHBHOIO TIOJOCA
3aKa34MKa, MoOyKJaroIIero ONTHMU3UPOBATh BCE YCUIIHS 110 MPOEKTY, NPEANPUHUMAaeMble KOMaH/1aMu,
MHTETPUPYACh C MPOU3BOJIUTENSIMH, MOCTaBIIMKAMHU, CUCTEMOM MOCIENPOJa)kKHOTO OOCITY>KUBAHUSL.
Takoil moaxo/1, TOMUMO MPOYETO, MMO3BOJISIET TEHEPh C BHICOKOW CTENEHbIO TOYHOCTH ONpPENENsTh (1,
COOTBETCTBEHHO, CHU)KATh) MPEJICTOAIINE 3aTPATh 10 IPOEKTY.

Komnmanum wu oskcmeptsl, palotaromue B 3ToW  oOsiacTv, o0O0pa3oBalii  HEOOXOJMMBbIE
npodeccuoHanbHble CTPYKTYphl U co3fanu «Mup yhpaBieHHs NpOEKTaMu», KyAa BXOISAT
HallUOHAJIBHBIE W  MEXIYHAPOAHBIE OpPraHU3allUd — HHBECTUIMOHHBIC, IIPOMBIIIICHHBIE,
CTPOMUTENbHbIE, KOHCAJITHUHIOBbIE M WH)XXUHHUPUHTOBBIE (QUPMBI, TJ€ MPOBOISATCS KOHIPECChl H
CHUMITO3UYMBI, TJI€ U3JAI0TCS )KYpHAJIbl, KHUTH U Y4eOHUKH, I'JIe UMEETCS CBOW PBIHOK MPOrPaMMHOI0O
obecreyeHus.

KpynHeiimeit Mex1yHapoJHON opraHu3aiueil B 001acT yrnpasieHus npoektamu siisercs UTIMA

(IPMA — International Project Management Association) — MexayHapoaHas acCOIHaius
yIIpaBJIeHUs POEKTaMu, 00beauHsAomas 6onee 20 HalMOHANBHBIX 00IIecTB EBpoIbI, a Takxke qpyrux
CTpaH.

[IpakTuuecku Bce yHUBEpCUTETHI BKIIOUMIN YII B cBou yueOHbIE MpOrpamMMBbl, OATrOTaBIMBAETCS
U 3aILMINAETC MHOXKECTBO AUCCEPTALIUMA.

1.5. TexHoJiorust ynpaBJeHHUsI

[Iporiecc ympaBieHus: NMPOEKTaMM JOJDKEH OBITh HaJyuIekalmuM o0pa3oM HH()OPMATU3UPOBAH,
MOJICP>KUBATHCS COBPEMEHHBIMH TEXHOJOTHSIMH, JIJIsl 4er0 He0OXOMMO:

- CO3J1aTh M TIOJJICP’KUBATh B aKTYaJIbHOM COCTOSIHMU 0a3bl M OaHKH JJaHHBIX IO BceM (a3aM U dTaram
’KM3HEHHOT'O LIUKJIa IPOEKTOB;



- BHEJIPUTh COBPEMEHHBIE aBTOMATHU3UPOBAHHBIC CHCTEMbl IJIAHUPOBAHUS M KOHTPOJIS, a TAKKE
cpencTBa 00paboTkH U mepenaun qaHHBIX. ClieyeT IOMHUTh, YTO CTENEHb CIIOKHOCTH (a, 3HAYUT, U
1[EHA) UCII0JIb3yeMOM HH(OPMALIMOHHON TEXHOJIOTHH JOJIKHBI COOTBETCTBOBATDH CIOXKHOCTU U pa3Mepy
npoekTa. Ecian 3To mpaBuiio HapyImuTh, 3aKa34MK MOHECET HEOOOCHOBAHHBIE MMOTEPH — KakK B Cllydae
HEONpPaBJAHHOW CIIO)KHOCTH HCIOJB3YEMOW TEXHOJIOTUH, TaK U MPU HEJOOLEHKE BaXHOCTHU 3TOTO
BeChMa CYIIECTBEHHOTO (aKTopa.

Haubonee CcHOXKHBIM 17151 COBPEMEHHOTO POCCHIICKOrO TpOEKT-MEHeIkepa sBISETCS He
aBTOMATH3AIMs TIpoIecca yrpaBieHHus (3T0 — JHIIb (YHKIHUS CIOCOOHOCTH 3aKa3dyHKa OIUIATUTH
COBpEMEHHBIE TEXHMYECKHE U MPOrpaMMHBbIE CpEACTBA), a HMHPOPMAIMOHHBIA «BaKyyM»,
0o0pa30BaBIIMIiCS B WHBECTUIIMOHHON cdepe B pe3yibTare pacrajga CTapoil CUCTEMBI TEXHUYECKOTO
HOPMHUPOBAHUS U MPAKTUUYECKOH HEBO3MOXHOCTH CO3JaHHUS «B OJMHOYKY» HOBOM, aJeKBaTHOU
COBPEMEHHBIM YCIOBUSAM HH()OPMAITMOHHON CHCTEMBI MOAEPKKH HHPOPMAITMOHHON JesITeNbHOCTU. B
ATUX YCIOBUSX KpaifHe BaXKHO OPraHM30BaTh MPOIECC HAKOIIJICHHS OMbITa — Pa3yMeeTcsl, B MALTUHHO-
OpUEHTUPOBAaHHOU (popme.

Pemenune mnepedyucieHHBIX 3aJad B paMKax IpoeKTa (MporpamMmbl) IO3BOJIUT IOJIYYHUTh
3¢ (HeKTUBHBIA MHCTPYMEHT JIJISl pEIICHHUS JIFOOBIX 33/1a4, BOSHUKAIOUIUX Mepe] COBPEMEHHBIM JIEIOBBIM
YEJIOBEKOM.

Bonpocsl 111 cCaMOKOHTPOJISA

1.TTo KakuM MpU3HAKaM KJIACCH(PUIUPYIOTCS TPOEKTHI?

2.Kakue 3agaun pemaroTcs Ipy IPeIBApUTEIIBHOMN SKCIIEPTU3€E IPOEKTa B paMKaX IIOCTaBIEHHOU
nenu?

3.Kakue ocHOBHBIE XapaKTepUCTUKH ITpoekTa Bam n3BecTHbI?

4.Kakne opraHM3alliOHHbIE CTPYKTYPbI U Y4aCTHUKH ITpoeKTa Bam n3BecTHbI?

5.Yto noapasymeBaeTcs 0]l TEPMUHOM IJIAHUPOBAHHUE MPOEKTa?

6.KaxoBa cTpykTypa niaHupoBaHus npoexra’?

7.4T0 Takoe KOHIIENTYaIbHOE INIAHUPOBaHUE?

8.UTo Takoe CTpaTernyecKoe MiIaHUpOBaHUE?

9.Yto o3nauaet mpasuio 8/80?



IpakTuyeckoe 3ansaTue Ne 2
Teopernyeckas 4acTb

OCHOBBI YITPABJIEHUS ITPOEKTAMUA
2.1. Knaccudpukanusi 6a30BbIX NOHATHI

IIpoexkT (QYHKUMOHUPYET B OIpPENCIEHHOM OKPYKE€HHH, BKJIIOYAIOIEM BHYTPEHHUE M BHELIHHE
KOMIIOHEHTBI, YYUTBIBAIOIIME OSKOHOMHYECKHE, IIOJIMTUYECKUE, COLMAIbHBIE, TEXHOJIOTMYECKUE,
HOpPMAaTHBHBIE, KyJIbTYPHbIE U UHBIE (PAKTOPBI.

IIpoekT Bcerna HaleneH Ha pe3ynbTar, Ha JOCTH)KEHUE ONPEEIICHHBIX LENEH, Ha ONpeAeIeHHYIO
NpeIMETHYI0 00JIacTh. Peanu3anus mpoekTa oCyIIecTBISAETCS TOTHOMOYHBIM PYKOBOJCTBOM MPOEKTA,
MEHEJDKEpOM IIPOeKTa M KOMaHAOH MNpoekTa, paboTarolied IoJ 3TUM pPYKOBOACTBOM, IPYTHMHU
YYaCTHUKAMH MPOEKTA, BHIMOIHAIONMMH OTACIbHbIC Crien()UIecKre BUIBI AEATEIbHOCTH, MPOIECCHI
1o npoekty. B paborax mo mpoekTy— Kak MpaBUJIO, Ha YCIOBUSAX YAaCTUYHOH 3aHATOCTU— MOTYT
y4acTBOBaTh IPEJICTAaBUTENM JIMHEHHBIX U  (QYHKUUMOHAJIBHBIX MOJpa3lesieHud KOMIaHU,
OTBETCTBEHHBIX 3a BBIIIOJIHEHUE

BO3JIOKCHHBIX HAa HHUX 3aJaHWid, BUJOB JEATEIHHOCTH, (QYHKIHWH, BKIIOYas IUIAHHPOBAHHE,
PYKOBOJICTBO, KOHTPOJIb, OPTaHU3AIHIO, aAMUHUCTPUPOBAHKE U IPYTHE OOIIECHCTEMHBIE (D YHKITHH.

Ynpaenenue npoexmom npencrasisier coOOM METOJOJOTHIO OpraHU3allid, IUIAHWPOBAHMUSA,
PYKOBOJICTBA, KOOPAMHALIMY YEJIOBEUECKUX U MAaTEepUaJbHBIX PECYPCOB HA MPOTSHKEHUM KU3HEHHOTO
IIUKJIa IPOEKTa, HalpaBJIeHHYIO Ha 3()(hEeKTUBHOE TOCTHIKEHUE €T0 MEeJIeH MyTeM MPUMEHEHUS CHCTEMBI
COBPEMEHHBIX METOJOB, TEXHUKH U TEXHOJOIMH YNpaBJIEHUS Ui JOCTH)KEHUS OIpENeICHHBIX B
IIPOEKTE PE3YJIbTATOB 10 COCTAaBY U 00BEMY padOT, CTOUMOCTH, BPEMEHH, KAUECTBY.

Jis 3pGEKTUBHOIO yIpaBJIeHUs] MPOEKTaMU CUCTEMa JOJDKHA OBITh XOPOLIO CTPYKTYPUPOBAHA.
CyTb CTpYKTYpHU3allUU CBOJUTCS K pa30MBKE MPOEKTa U CUCTEMBI €r0 YIpPaBJIEHUS HA MOJCUCTEMBI U
KOMITOHEHTHI, KOTOPBIMU MOXHO YIPAaBJIATh.

OCHOBHOM CTPYKTYpHOW €IMHHILIEH YYaCTHMKOB IIPOEKTa SBJISETCS KOMaHJa IpPOeKTa —
CIelMalIbHAs TPYIIA, KOTOpas CTAHOBUTCS CAMOCTOSITEJIHBIM YYaCTHUKOM IPOEKTA M OCYIIECTBISAET
yIpaBjieHNEe MHBECTULIMOHHBIM ITPOLIECCOM B paMKax MPOEKTa.

Peanuzanusi mpoekTa MPOUCXOOUT B PaMKaX Opeanu3ayuoHHou ¢hopmel, CTPYKTypa KOTOpOH B
3HAYUTEJILHOM CTENEHU BIMSET HA CaM MPOEKT.

Ku3znennwvtii yuxkn npoekma (MIPOMEKXYTOK BPEMEHH MEXAY MOMEHTOM IOSIBICHUS, 3apOXKICHUS
MPOEKTa M MOMEHTOM €ro JIMKBUJAIMM, 3aBEPILICHUs) SBISAETCS MCXOAHBIM MOHSATHEM JJIs
UCcleIoBaHus MpoodiieM (puHaAHCHPOBAaHMA pabOT MO MPOEKTY U MPUHATUSA COOTBETCTBYIOIINX PELICHUH.
VYKpyNHEHO >KU3HEHHBIA LMKJ MPOEKTa MOYKHO pa3/ielNTh Ha TPU OCHOBHBIE CMBICIOBBIE (Da3bl:
IIPEIMHBECTULIMOHHYIO, MHBECTULIMOHHYIO M 3KCIUTYaTallHOHHYIO.

JanbHeiliee paz0MeHHe CYIIECTBEHHO 3aBUCHUT OT creuu(uku mnpoekTa. Tak, >KM3HEHHBIN ITHKI
MOXET IeTUThCSA Ha 5 a3, B TOM YHUCIIE:

v’ KkoHuenryambHas  (asa, Bkmouamomas — GOpPMyJIMpPOBaHUE  LENEl,  aHaam3
MHBECTULMOHHBIX BO3MOXKHOCTEH, OOOCHOBAaHHE OCYILECTBUMOCTH (TEXHHKO-?KOHOMHUYECKOE
000CHOBaHNE) U TUIAHUPOBAHUE TTPOCKTA;

v’ (¢asza pa3pabOTKM MPOEKTa, BKIIOYAIOIIAs OIMpPEICICHHEe CTPYKTYphl paboT
UCIIOJIHUTENIEH, TOCTPOEHUE KaJeHAapHBIX TpapuKoB padoT, Oro[KeTa IpoeKTa, pa3padoTKy
IIPOEKTHO-CMETHON JOKYMEHTAIMH, IEPETOBOPHI U 3aKJIIIOUEHNE KOHTPAKTOB C MOAPSIYUKAMU U
MOCTABIIMKAMU;

V' (a3a BBINOJHEHHUS [TPOEKTa, BKIIOYAIONas paboThI [0 €ro pealn3aniy (CTPOUTETBCTBO,
MapKETUHT, 00y4YeHHUe IepcoHaa);

V' (a3a 3aBepIleHUs MPOEKTA, BKIIOYAOIIAss B OOIIEM CIydae NPHEMOYHbIC HCIIBITAHUS,
OIBITHYIO KCIUTYaTallMIO U C/lady IIPOEKTa B SKCILIyaTalLUIO;

v\ oKcrutyaraionHas (aza, BKIIOYAIONIAs: MPUEMKY U 3aIlyCK, 3aMeHy 00OpYIOBaHWS,
paciiipeHue, MOAEpHU3aLUI0, THHOBALIUIO.

DyHKyuu ynpaeneHus NPOEKMom BKIIOUYAIOT: IUIAHUPOBAHME, KOHTPOJb, AHAIMU3, NPHUHITHE
peILICHH, COCTAaBJICHUE U COMPOBOXKACHUE OIO/KETa MPOEKTa, OPraHU3aIUI0 OCYILECTBIICHUS,
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MOHHUTOPHHT, OIIEHKY, OTYETHOCTh, JKCIEPTH3y, MPOBEPKY U TMPUEMKY, OYXTaaTepCKHUil ydYerT,
aJIMMHHCTPUPOBAHUE.

Iloocucmemul ynpagnenus npoekmom BKIIOYAIOT: YIIPABICHUE COJIEp)KaHUEM U 00beMaMu paboT,
YIPaBJIEHUE BPEMEHEM, MPOJOJIKUTEIBHOCTBIO, YIIPABICHUE CTOMMOCTBIO, YIIPABIEHHUE KaueCTBOM,
yIOpaBlieHUE 3aKylKaMd M IIOCTaBKaMH, YIPaBJICHHUE pACIpeleICHUEM pECypCOB, YIpaBICHUE
4eJI0BEYECKUMU pECypcaMy, YIPaBJIECHUE PUCKAMHU, YIIPaBJICHUE 3allacaMu PECYPCOB, HHTETPALIUOHHOE
yhpaBiieHHE, yIpaBiieHne nHbopMaluein 1 KOMMYHUKAUSIMU.

2.2. Knaccudukanusi TUTIOB MPOEKTOB

B cBs31 ¢ TeM, 4TO METO/IbI YIIPaBJICHUS IPOEKTaMHU B 3HAUUTEIILHOW CTEMIEHH 3aBUCT OT MacIuTada
MIPOEKTa, CPOKOB peaji3alii, KadyecTBa, OTPaHUYEHHOCTH PECypCOB, MECTA U YCIOBHH peau3aliii,
pPaccMOTPUM OCHOBHBIE BUIBI T. H. CHeYUAlbHbIX TIPOEKTOB, B KOTOPBHIX OAMH U3 MEPEUUCICHHBIX
(haKTOpPOB UrpaeT JOMHHUPYIOIIYIO POJIb U TpeOyeT K cebe 0co00ro BHUMaHHUS, a BIUSHUE OCTAJIbHBIX
(bakTopoB HENTpanu3yercs ¢ MOMOIIbIO CTAHJAPTHBIX MPOLEeTyp KOHTpoIs. Huke paccMOTpeHbI
«KITACCHMYECKHE» THIIB «HOPMAIBHBIX)» MPOEKTOB, KIacCH(UIIMPOBAHHBIE MO MacmTadam, CpoKam
peaM3alnuy, KauyecTBY HCIOJIHEHHS, OIrPAaHUYEHHOCTH PECypCOB, KOHCTPYKTUBHOMY HCIOJIHEHUIO,
YYaCTHHUKAM.

Manwle npoexkmubl HEBETHMKH 110 MacIITaly, MPOCTHI M OTpaHUYCHBI 00beMaMu. Tak, B aMepHUKaHCKON
MPaKTHKE:

- karuranosnoxenus: 10 $10—15 mun.;

- Tpyao3arpatsl: 10 40—50 ThIC. YETOBEKO-4aCcOB.

[TpuMepbI THITMYHBIX MATbIX NPOEKMOS. OTBITHO-TIPOMBIIIJICHHBIE YCTaHOBKH, HEOOJIbIIINE (YacToO B
OJI0OYHO-MOJYJIBHOM HCIIOJHEHHWH) TPOMBIIUICHHBIE MPEINPUATHS, MOJCPHU3AIMS JeHCTBYIOIINX
MIPOU3BOJICTB.

Manvle npoexmwvl OMYCKAIOT Psii YHOPOUICHUM B Mpoleaype MPOEKTHPOBAHUS W pealln3alui,
dbopMHpOBaHMM  KOMaHIbl MpoeKTa (MOXHO MPOCTO KPaTKOBPEMEHHO IepepacnpeieinTh
WHTEIUICKTYyaJIbHbIE, TPYIOBBIE M MaTepHajbHBIE pecypchl). Bmecte ¢ TeM 3aTpyaHHUTEIHHOCTH
WCIPABJICHUS JIOMYILIEHHBIX OIIMOOK B CBSI3U € 1e(UIIMTOM BPEMEHH Ha UX YCTpaHEHHE TpeOyeT BecbMa
TIIATEIBHOTO ONpeAeTeHus 00BEMHBIX XapaKTEPUCTUK MPOEKTa, YIaCTHUKOB MPOEKTa U METOIOB UX
paboTsbl, rpaduKa NpoekTa u GopM OTYETa, a TAK)KE YCIOBUNA KOHTpAKTA.

Mezanpoexkmut — 5TO TIeTIEBBIE TPOTPAMMBI, COJIEPIKAIINE MHOKECTBO B3aUMOCBSI3aHHBIX ITPOEKTOB,
00bEIUHEHHBIX OOIIel IeNIbl0, BBIIEIEHHBIMU DPECypcaMM M OTIYIIEHHbIM Ha MX BBIMOJHEHHUE
BpPEMEHEM.

Takme mnporpaMMbl MOTYT OBITH MEXIYHAPOTHBIMH, TOCYAAPCTBEHHBIMH, HAI[MOHAIGHBIMH,
pETHOHANBHBIMHA (HApUMEp, pPa3BUTHE CBOOOJHBIX HSKOHOMHYECKHX 30H, PECIyOJIHK, MallbIX
HaponHoctedt CeBepa M T. J.), MEXOTpacjieBble (3aTparuBaTh HHTEPECHl HECKOJIBKUX OTpacieit
HSKOHOMHUKH ), OTpacjeBble H cMemanHble. Kak mpaBuito, mporpaMmbl OPMHPYIOTCS, TIOAIEPIKUBAIOTCSI
U KOOPJWHUPYIOTCS HAa BEPXHUX YPOBHAX YIPABIEHHS: TOCYAapCTBEHHOM (MEXIOCYIapCTBEHHOM),
pecnyOIMKaHCKOM, O0JIaCTHOM, MYHUIUNAIBHOM U T. J. Meeanpoekmer 007alal0T pAIOM
OTJIMYUTENBHBIX YepT:

- BBICOKOM cTOMMOCTBIO (TIopsiika $1 mup. u Goee);

- KalMTaJI0eMKOCThI0O— MOTPEOHOCTh B (PMHAHCOBBIX CPEACTBAX B TAKUX MPOEKTAX, KaKk MpPaBHIIO,
TpeOyeT HEeTPaAUIMOHHBIX (AKIIMOHEPHBIX, CMEUIaHHbIX) (opM (QUHAHCHPOBAHMS, OOBIYHO CHIIAMU
KOHCOpLHyMa GUpM;

- TPYJIOEMKOCTBIO — 2 MJIH. YEJIOBEKO-4aCOB Ha MPOEKTUpPOBaHUE, 15—20 MIIH. 4eTTOBEKO-4acoB Ha
CTPOUTENHCTBO;

- JUTATEITLHOCTBIO peasn3aluu: 5—7 u GoJee JeT;

- He0OXOMMOCTBIO Y4acTUs APYTHX CTPAH;

- OTAAJIEHHOCTHIO pAllOHOB peanu3ali, a CJIeJ0BaTeNbHO, IOMOJHUTEIbHBIMU 3aTpaTaMy Ha

MHPPACTPYKTYpY;
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- BIMSTHUEM Ha COLIMAIBbHYIO M SKOHOMHYECKYIO CPEJIbl PETHOHA U 1aXKe CTPAHBI B I[EJIOM.

Haunbonee xapakTepHble HpUMEpPHI OTPACIECBBIX Me2anpoeKmos — TPOCKTHI, BBHINOIHIEMbIE B
TOIUTUBHO-DHEPTeTHYECKOM KOMIUIEKCE — M, B YaCTHOCTH, HedTerazoBod orpaciu. Tak, cucTembl
MarucTpalbHBIX TPYOOIIPOBOIOB, CBsI3aBIINX HedTerasoHocHbIe paiioHbl Kpaiinero Ceepa ¢ ieHTpoM
CTpaHBbI, 3aMaJHBIMHA I'PAHULIAMH U KPYITHBIMH [TPOMBIIIJICHHBIMU PAiOHAMH, COOPYKAIHCH OYepEIsIMHU
(«HUTKAMKY») B TeUeHHE 2—3 JIeT KaxKaast. [I[pu 3TOM MpOoIOJKUTEIBHOCTh TAKOTO TIPOSKTa COCTABIISLIIA
B cpenHeM 5—7 Jert, a crouMocth— Oosee $10—15 mupa.

Cnosrcnble npoeKkmapl TOIPA3yMEBAIOT HATMYME TEXHUYECKUX, OPTaHU3aIMOHHBIX MM PECYPCHBIX
3aja4, pemeHrue KOTOPHIX MPEAINoaraeT HeTPUBUAIbHbBIE MOIXO/Abl U TOBBIIICHHBIE 3aTPaThl HA UX
pelieHue.

EcrecTBeHHO, Ha TPAKTUKE BCTPEYAIOTCS «CKOIICHHBIC» BAPHAHTHI CJIOXKHBIX MPOEKTOB C
peo0IalalouM  BIIMSIHUEM KaKoTo-THM00 W3 TEepPEYUCICHHBIX BHIOB CJIOXHOCTH — Halpumep,
WCTOJIb30BAHNE HETPAJUIMOHHBIX TEXHOJOTMHA CTPOUTENBCTBA, 3HAYUTEIHHOE YHCIO YYaCTHUKOB
MIPOEKTA, CIIOKHBIC CXEeMbI (PUHAHCUPOBAHUS U JIP.— BCE ATO CYTh IPOSIBICHUS CIIOKHOCTH MTPOSKTOB.

Kpamrxocpounvie npoexkmupl OOBIYHO PEATHU3YIOTCS HA MPEINPUATHIX MO MPOU3BOJCTBY HOBHHOK
Pa3IMYHOTO PO/, OMBITHBIX YCTAHOBKAX, BOCCTAHOBUTEIBHBIX padoTax. Ha Takux o0bekTax 3aKa3uuk
OOBIYHO HWJET Ha YBEIMYCHHE OKOHYATENbHOW (()aKTHYECKOH) CTOMMOCTH TIPOEKTa, MPOTHB
MEPBOHAYAILHOM, TIOCKOJIbKY 00JIee BCETO OH 3aMHTEPECOBAH B CKOPEHIIIEM €r0 3aBEpIICHUH.

be3oepekmuvie npoekmovl B KauecTBE IOMUHHUPYIOIIEro (hakTopa HCIOIB3YIOT MOBBIIICHHOE
Ka4ecTBO.

OOBIYHO CTOMMOCTH Oe30edheKmMHbIX NPOEeKMO6 BEChbMa BBICOKA U U3MEPSIETCS] COTHIMU MHJUTMOHOB
U Ta)ke MIJLTHApAaMHy J0JUIApOB (HAIpUMeEp, aTOMHBIE SJIEKTPOCTAHIINHN).

Meostcoynapoonsie npoekmol OOBIYHO BBIICIISIOTCS 3HAUUTEIBHON CI0KHOCTBIO U CTOMMOCTBIO. X
OTJIMYAeT TAaKXKE BaXXHAs pOJIb B OSKOHOMHUKE U TIOJUTHKE TEX CTpaH, i KOTOPBIX OHH
pa3pabarbIBarOTCA. OTH TPOEKTHl OOBIYHO OCHOBAHBI HA B3aMMOJIOTOIHSIONMIMX OTHOIICHHUSX U
BO3MOKHOCTSIX TapTHEPOB.

Hepenxo mnsi pemieHust 3a7ad  TaKuX MPOEKTOB CO3MAIOTCS COBMECTHBIC TPEATIPHUSTHSA,
00bEeIUHSIOIINE ABYX WM O0Jiee YUaCTHUKOB JUIS IOCTHKEHUSI HEKOTOPhIX KOMMEpPUECKUX Lieiei mox
OTIpENIeICHHBIM COBMECTHBIM KOHTpOJeM. [Ipm STOM KaXIOplii MapTHEpP BHOCHUT CBOH BKIAa U
OIpeJIeIEHHBIM 00pa30M y4acTBYeT B MPUOBLIAX.

2.3. lleab U cTpaTerusi NpoeKkTa

PaznuuaroT reHepangbHyO Lieib (FOBOPAT TakkKe — MHCCUIO) IpOeKTa OT Lesned mnepBoro (,
BO3MOYKHO, TTOCIIEAYIOIINX) YPOBHEMH, a TakxkKe MmoJuesneit/3anay, 1eHCTBUIA U pe3yabTaToB.

Muccusa — 310 reHepanbHas 1IeJIb IPOEKTa, YETKO BbIpAaXKEHHAs! IPUYMHA €ro cylecTBoBanus. OHa
JeTaM3UpyeT CTAaTyC MpOeKTa, O0OecreyrBaeT OPUEHTUPHl MJIS OMpeNeleHMs LeJel Cleayromx
YPOBHEI1, a TAKXK€E CTPATErHi HA PA3IMUHBIX OPraHU3aLUOHHBIX YPOBHAX. [ '0BOPAT Takke, YTO MUCCHUS
— 9TO IJIaBHAs 3aJlaya MPOEKTa, C TOUYKH 3PEHUs ero OyAYIIMX OCHOBHBIX YCIYr WJIH W3JIENUH, €ro
BAXHEHIINX PHIHKOB U IPEUMYIIIECTBEHHBIX TEXHOIOT .

Cmpamezua npoekma — ILEHTPaJIbHOE 3BEHO B BBIPAOOTKE HAINpaBlICHUH NEHCTBUN C LENbIO
noJiydyeHus: 0003HaYeHHbIX MUCCHEN U CUCTEMOH 1iesiel pe3yabTaToB MpoekTa. [lonroroBky crpareruu
MIPOEKTa MOKHO YCJIOBHO pa3JeUTh Ha 3 MOCIEI0BATEIbHBIX MPOLIEAYPHI:

- CTpaTEerunYeCKU aHaJIu3;

- pa3paboTKa u BBIOOp CTpaTEeruy;

- peanuzarys cTpaTeruu.

Cmpamezuueckuy aHaIu3 HAYMHAETCS C aHajdW3a BHEIIHEW W BHyTpeHHeW cpeabl. Co CTOPOHBI
BHEUIHEH cpeibl MOXKHO OXHUAATh JUO0 yrpo3bl, TMO0 BOZMOKHOCTH JJISl pealu3aluu MpoekTa (T. H.
SWOT-ananmu3s).

K uucny dhakTopoB srewnell cpedbt OTHOCHT:

v\ TexHoyorndeckue (YpoBeHb CYIIECTBYIONINX, HATMYNE HOBBIX TEXHOJIOIHH);
v’ pecypcoobecreyeHHOCTD (HaIUYKe, JOCTYII);
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HSKOHOMHYECKUE (MHQIIALMS, TPOLEHTHBIE CTABKH, KypChl BAJIIOT, HAJIOTH);
OrpaHUYEHUS FOCYJAPCTBEHHOTO CEKTOpa (JMIIEH3UPOBAaHUE, 3aKOHOTBOPUECTRO);
conuayibHbIe (YPOBEHBb O€3paOO0THIIBI, TPATUIINHN, BKYCHI, I10J1, BO3PACT);
MIOJINTUYECKUE (BHELIHSIS,, BHYTPEHHSs1, SKOHOMUYECKast);
sKoJIornueckue (YypoBeHb 3arpsi3HEHUS, MEPOTIPUSATHS);
KOHKYPEHTBHI (KOJIMYECTBO, Pa3MEpPHI, CUIIA).
Buympennss cpeoa BKIt04aeT:
1IeJIEBbIC PHIHKM (HUIIIA, B KOTOPOH paboTaet pupma, Kpyr ee morpeouTenei);
MapKETUHTOBbIE UCCIIEOBaHM (HATMUKE CIICHUATNCTOB, OI0IKET MAPKETHUHTA);
COBIT (00BEM TIPOJIAXK, CKUIKH );
KaHaJIbl pacrpeaencHus (Kak, uepe3 Koro npojaaercs);
MIPOU3BOJICTBO (000pyIOBaHUE, TEXHOJIOTHUS, IIOLIA/IN);
nepconai (KBanupukanus, YUCICHHOCTb, MOTUBAIIHS, KOPIIOPAaTUBHAS KYJIbTYpPa);
cHaOeHue (TOCTABIIUKH, YCIIOBHUS U CHCTEMBI IIOCTABKH ); - UCCIICIOBAaHUE U pa3padoTKa
HUOKP (ypoBens, 6ro1KeT);
v' ¢uHaHCH (CTPyKTypa Kamuraia, o000OpaynBaeMOCTh, JIMKBHIHOCTh, (PUHAHCOBOE
COCTOSIHHE);
v\ HOMEHKJIaTypa IMPOIYKIUH (CTEIEHb JUBEPCUDHUKALINHN ),
v\ HCXOJs M3 MUCCHH, IeJIell OpraHu3aium, Ha ocHoBe pesyibraroB SWOT-ananusa
pa3pabarbIBacTCs CTPATETHsl.

Paspabomrxa u evibop cmpamecuu OCYMIECTBISIFOTCS Ha TpPEX Ppa3IMYHBIX OPraHU3aIMOHHBIX
YPOBHSIX:

- KOpriopaTuBHas cTpaTerus (oOiiee HarpaBlIeHUE Pa3BUTHS, T. €. CTPATETHsI POCTA, COXPAHEHHS W
COKpaAIIICHHUS ),

- JienoBas cTpaTerus (crparerus KOHKYPEHIMM KOHKPETHOrO TOBapa HAa KOHKPETHOM PpBIHKE).
Crparerus mpoekTta pa3pabaTbIBaeTCsl B paMKax JeJIOBOM CTpaTeTuy, T. €. OTBEYAeT Ha BOMPOC, KAKHM
0o0pa3oM NpOAYKIMsS MpoeKTa OyJdeT KOHKYpUpOBaTh Ha pbIHKE. OYEBHIHO, YTO BBIOOp CTpaTeruu
MPOEKTa JIOJDKEH CYyIIeCTBOBaTh B paMKaxX YK€ BBIOPAaHHOTO OOIIEro HampaBlICHUS pPa3BUTHUS
opranuzanud, [Ipu pazpaboTke denosoii cmpamezuu UCTIONB3YIOT 3 OCHOBHBIX MOAX0/A:

1. crpareruto auepcTBa B U3JIEPIKKaX;

2. cTpateruto quddepeHnranui (YHIKaJIbHOCTH M0 KaKOMY-JINOO HAIpaBIICHUIO);

3. CTpaTervio KOHIEHTpAlMd Ha OINPEACICHHBIX HANpaBICHUSAX (TpyImIe MOKynaTene,
HOMEHKJIaType U3/euii u reorpaduu ux cObITa);

- (hyHKIIMOHANIbHAS cTpaTerus (pa3padaTbiBaeTcs s KaXkA0T0 (PYHKIIMOHAIBHOTO MOIPa3/IeeHuUs C
L[eJ1bI0 KOHKPETHU3allM1 BHIOPAHHOM CTpaTeruy MPOEKTa).

Peanusayusa cmpameeuu mnonpasymeBaer, B IEPBYIO Ouyepeilb, HEOOXOAMMOCTH OIpEeIEHHBIX
W3MEHEHUH, HeOOXOMMBIX B OPTaHU3AIMOHHOW CTPYKTYpPE M OpPTaHH3AIMOHHOW KynbType. [loaTomy
4acTo HEOOXOJMMO CO3/aTh CHEUUAIbHbIE KOOPAMHAIMOHHBIE MEXaHU3MBl B JIOMOJHEHHE K
OpPTaHU3aIMOHHON CTPYKTYpE YIPABICHHS: MPOEKTHBIC, MEXKIPOCKTHBIEC (TIPOTpaMMHBIE), BEHIYPHBIC
(JUTS TPOEKTOB C BEICOKUMH YPOBHSIMH PHUCKOB) TPYIIIIBL.

CyIecTBEeHHBIM JJIEMEHTOM CTPAaTerHH sBIseTCcs (aKTop T. H. OPTaHU3AIMOHHON KYJIBTYPHI,
BKJIFOYAOLUH:

- BugeHue (prrocoduio) opraHu3aIuy;

- TOCIIOJICTBYIOIIHE [IEHHOCTH;

- HOPMBI ¥ TIpaBHJIA TIOBE/ICHUS;

- OKUJAHUS TPEACTOSIIINX U3MEHEHUH;

- IPOLIEAYPHI U TIOBEACHYECKHE PUTYAIIBI.

AN NN NN

AN NN N N NN

2.4. Pe3yJbTaT H ynpasJiisieMble NapaMeTpbl NPOEKTa

[Ton pe3ynbTaToOM MPOEKTa MOHUMAIOT MPOAYKLHUIO, Pe3yJbTaThl, MOJE3HBIA APQeKT npoekra. B
Ka4yecTBEe pe3yibTaTa, B 3aBUCMOCTH OT THUIIA/LENIN IPOEKTa, MOTYT BBICTYIIaTh: HayyHas pa3paboTka,
HOBBIN TEXHOJOTMYECKHH MPOLECcC, MPOrpaMMHOE CPEICTBO, CTPOUTENbHBIN OOBEKT, peaTu30BaHHAs
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ydeOHasi mporpamMma, pecTpyKTypUpOBaHHAsI KOMITAHUS, CEPTU(DUIIMPOBAHHAS CUCTEMA KAQueCTBa U T. 1.
O06 ycmemHOCTH TIPOEKTa (pe3ylibTaTa) CyAsT M0 TOMY, HACKOJIBKO OH (Pe3yNbTaT) COOTBETCTBYET I10
CBOMM 3aTpPaTHBIM/IOXOJHBIM, WMHHOBAallMOHHBIM, KAa4ye€CTBEHHBIM, BpPEMEHHBIM, COLUAJIbHBIM,
9KOJIOTUYECKUM U JIPYTUM XapaKTEPUCTUKAM 3aIJIaHUPOBAHHOMY YPOBHIO.

VYnpasiisieMble mapamMeTpbl MPOEKTa:

v' 00BEeMBI U BUJIbI PAOOT 110 IPOEKTY;

v\ CTOMMOCTb, U3JIEPHKKH, PACXOBI [0 IPOEKTY;

v\ BpEMEHHBIE IIaPaMETPhl, BKIIOYAMONINE CPOKH, IMPOJODKUTENLHOCTH W PE3EPBBI
BBITIOJTHEHUS padoT, 3TaroB, a3 MpoeKTa, a TAKKe B3aUMOCBSI3H paldoT;

v\ pecypcsl, TpeOyeMbIe ISl OCYLIECTBIEHUS TPOEKTA, B TOM YHCIIE: YEJTOBEYECKUE MU
TPYAOBblE, (UHAHCOBBIC, MATEPUAIBHO-TEXHUYECKHE, pa3AeisieMble Ha CTPOUTEIHHBIC
MaTepuabl, MallIUHbIL, 000PYJ0BaHNE, KOMILJIEKTYIOIINE U3/ENUs U AeTaJH, a TAKKE OTPaHUYEHUS
110 pecypcam;

v/ Ka4ecTBO NPOEKTHHIX PELICHHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA H TIP.

[IpoekT u mpoliecc ero peaan3aluu, OCYIIECTBICHUS — CJIOXHAs CUCTEMa, B KOTOPOH caM MPOEKT
BBICTYIAET KaK yIpaBlisieMasi OJICUCTEMA, a YIIPaBJICHHUE IPOSKTOM — YIPaBJISIONIAs].

2.5. Okpy:keHHne NPOEKTOB

[IpoekT umeer psj CBOMCTB, 0 KOTOPBIX 1€1€CO00PAa3HO MOMHMUTh, TaK KaK 3TO IOMOTraer
METOJIMYECKH IPAaBUIIBHO OPraHU30BaTh padbOTy MO €ro pealn3aluu:

- IPOEKT BO3HUKAET, CYLIECTBYET U Pa3BUBAETCS B ONPENEICHHOM OKPYKEHUH, Ha3bIBAEMOM
BHEIIHEN CPEIO;

- COCTaB MPOEKTA HE OCTAETCS] HEU3MEHHBIM B IIPOLIECCE €r0 pea3allui U Pa3BUTHS: B HEM MOTYT
MOSIBJIATHCSI HOBBIE JIEMEHTHI (0OBEKTHI), U3 €r0 COCTaBa MOTYT YJANIATHCS HEKOTOPBIE €T0 3JIEMEHTHI;

- TPOEKT, KaK U BCSAKAasg CUCTEMa, MOXET OBbITh pa3/ieleH Ha BIIEMEHTHI, IPU 3TOM MEXTY
BBI/IETIIEMBIMU DJIEMEHTAMU JIOJKHBI ONPEENATHCA U TOAEPKUBATHCS ONPEICTICHHBIE CBSI3U.

Paznenenne Bcell chepbl AEATENBHOCTH, B KOTOPOM MOSIBISETCS M pa3BUBAETCS IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOI Cpely» B OINpEAeSeHHOW cTeneHu yciaoBHO. [IpuumHBI 3TOTrO
3aKJIFOYAIOTCA B CIEAYIOLIEM:

1. TIpoekT He SBISIETCS XECTKUM CTAaOWJIbHBIM OOpa3OBaHHUEM: DS €ro 3JEMEHTOB B IPOIIECCEe
pean3alnyy MpoeKTa MOTYT MEHATh MECTOIIOJIOKEHHE, IEPEXO/S B COCTaB IIPOEKTA U3 BHEIIHEN CPEJIbI
1 o0paTtHo.

2. Hexoropele 3J€MEHTBHl IPOEKTa MOTYT MCIIONb30BaThCsi KaKk B €ro COCTaBe, TaK U BHE €ro.
TUNUYHBIM PUMEPOM 3TOMY MOTYT CIYKUTh CHEIMAIUCTBI, OJJHOBPEMEHHO paboTaroniue Kak Haj
peanu3alyeil KOHKPETHOrO MPOEKTa, TaK U HaJl PELIEHHEM HEKOTOPBIX IPYTUX MpolieM (B YaCTHOCTH,
HaJ BBIIIOJIHEHUEM JIPYTOr0 MPOEKTA).

Crenyer oOpaTUTh BHUMaHHE Ha MIEPEXOIHYIO 30HY, Uepe3 KOTOPYIO MEXKAY HUMU OCYILECTBIISETCS
CBSI3b WU NEpEMEIICHHE 3JIEMEHTOB, TEM WJIM HHBIM CIOCOOOM YYacTBYIOIIUMX B paboTe MO €ro
pean3anum.

B npaktuke 613HeC-TIIaHUPOBAHUS OOBIYHO MOAJIEKAT U3YUYEHHUIO TP aclleKTa OKPYKEHHUS TPOEKTa:

- MOJIMTUYECKUH, 8 UMEHHO— OTHOUIEHHE (heJiepaibHbIX U MECTHBIX BJIACTEH K MMPOEKTY;

- TEPPUTOPHUAIIBHBIH, BKIIFOYAIOIINN H3y4YE€HNE KOHKYPEHTHBIX MTPEIOKEHUIN HAa PBIHKE AHAJIOTMYHON
MIPOYKIIHH;

- 9KOJIOTMYECKH, CB3aHHBIN C HEOOXOAMMOCTBIO O0ECIIEUEeHHUsI HIKOJIOTHUECKOM 0€301macHOCTH
IIPOEKTA.

Bonpocsl 111 caMOKOHTPOIA

1.Kakoe ynpaBineHre c4uTaroT (QyHKIIMOHATBHBIM?

2.Kakoe ynpaBiieHuE CUUTAIOT IPOEKTHBIM?

3.Kakue ¢akTops! ONpenensoT ONTUMATBHOCT YIPABICHUS IPOSKTOM?
4 Kakue 3aa4u peiraroT ¢ TOMOIIBI0 METOAO0B YIPABICHUS MPOECKTaMu?
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5.Kakue cxemsbl ynpasineHus npoekramu Bam nu3BecTHb1?

6.Kakue cynecTByrOT BU/Ibl TPOEKTHOTO aHaIu3a?

7.4T0 Takoe ynpaBieHHE MPOEKTaAMH?

8.B uem CyTh CTpYKTypHU3aIuu IPOEKTa?

9.Kakue Tanbl BKIIOYaeT (QYHKIIHS yIIpaBI€HUS POESKTaMH?

10. Kakue cocraBisioniye BKIOYAIOT B €051 METObI yIIPaBICHUS IPOCKTaMH?
11.Ha3zoBuTe KpUTEpUHU ONTUMAIBHOTO YIIPABIECHUS IPOEKTOM.
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IIpakTuyeckoe 3ansitue Ne3
TeopeTnyeckas 4acTb

BU3HEC-IIVIAH
3.1. IpuHIMIIBI, METOABI M CHCTEMA IJIAHUPOBAHMSA

[InanupoBaHue MPOM3BOACTBA BBHIPAKAETCS B COCTABICHUM KAJICHJAPHBIX IJIAHOB BBINOJIHEHUS
paboT, ompeneNeHUH [EHEKHBIX CpPEACTB, MOTPEOHBIX TPYIOBBIX M MAaTEepHAIBHBIX PECYPCOB,
HEOOXOIMMBIX JIJISl MX BBIMOJHCHHUS, & TAK)KE B KOHTPOJIE 3@ XOI0M BBINIOJIHEHHS T1aHoB. Ha ypoBHe c\x
NPEANPUATHS TPOTHO3BI KIACCU(PHUIMPYIOTCS 1O MacITaOHOCTH, BPEMEHU MPOTHO3UPOBAHUS U LIEJH.
Ha npennpusitusix pa3iuyHBIX OPraHU3alUOHHBIX (OPM OCYIIECTBISIIOTCS MHKPOIKOHOMHYECKHE
MIPOTHO3BI, KOTOPHIE B3aUMOCBSI3aHBI C PETMOHAIBHBIMH M OTPACIEBBIMH IPOTHO3aMH Ha YPOBHE
MuHucTepeTB. Knaccudukanus no mporHo3upyeMoMy Mepruoay MO3BOJISET BBLACTUTH JOJITOCPOYHbBIE
(5-15 ner), cpeanecpounsie (1-5 neT), kpaTKocpoUHbIe (OT MecsIa 10 Tojia) ¥ OlepaTUBHBIC (10 MecsIa)
porHo3sl. [1o 1enu BIAENAI0T HOPMATHUBHBIC U TIOMCKOBBIE MPOTHO3bI: B IEPBOM ClIydae ¢ IOMOIIBIO
HOPMATHUBOB JICJAIOT MPOrHO3 COCTOSIHUA C\X 00BbeKTa B OyayIieM, BO BTOPOM — COCTOSIHME OOBEKTa
MPOTHO3UPYIOT C YYETOM CIOKHUBIIMXCS (PAaKTOPOB MpoIecca MPOU3BOICTBA.

OCHOBHBIMHU MPUHIUIIAMH Pa3paOOTKU MPOTHO30B SIBISIOTCS CUCTEMAaTHYHOCTh, COTJIACOBAHHOCTH,
BapHaHTHOCTh, HEMPEPHIBHOCTH BO BPEMEHH, JJOCTOBEPHOCTD, PEHTA0CIBHOCTD MIIM OKYTaeéMOCTb.

MeToabl IPOrHO3UPOBAHMS UIsl PAa3IMYHBIX OPTaHU3ALMOHHBIX (OPM HPEANPHUSATHIA MOTYT OBITH
Mo/Ipa3/iesieHbl Ha ABe OOJbIIKMe TPYNIbl: HHTYUTHUBHBIE U (popMann30BaHHbIE. B cBOIO odepensb, MO
NPUHIUIY JEHCTBUS M CIOCO0Y MOJydeHHs WH(POPMAUK HWHTYUTHBHBIE MPOTHO3BI MOTYT OBITH
Mo/Ipa3JelieHbl Ha WHAMBUAYAJIbHbIE U KOJUIEKTHBHBIC JKCHEpPTHBIE OLEHKU. K mepBbIM OTHOCSTCS
WHTEPBBIO, AaHATMTHYECKUE 3alTUCKH, KO BTOPBIM — JKCIEPTU3a, KOTOPYIO MPOBOISAT CIHEIHATHCTHI
XO03SIMCTBA.

K dopmani3oBaHHBIM OTHOCST METOBI POTHO3HOM HKCTPATIOISAIIH, SKOHOMUKO-MaTEMAaTHIECKOTO
MO/JICJINPOBAHMUSL.

Ha ocHOBe BEpOSITHBIX MPOTHO30B pPa3padaThIBAIOT IUIAHBI C\X OpeAnpusThii. B orimume ot
MPOTHO30B IIJIAH TMPEJCTABISET COOOM IMOCTAaHOBKY CTPOTO ONpEACICHHONW e H JeTaJbHOe
NPEIBUICHUE KOHKPETHBIX COOBITMH JUIi OO0BEKTa Ha CTPOro ONpEAETCHHBI CpOK €ro
(GYHKIIMOHUPOBAHMUSL.

B pbiHOYHOI »KOHOMHKE OyAyT JeiCTBOBaTh 4YeThIpE€ OCHOBHBIX IPHHLMIA IUIAHUPOBAHMS:
ONITUMANILHOCTh, THOKOCTh, KOPPEKTHPOBKA B MPOLIECCE OCYIIECTBICHHUS JIAHOB, HA/IEKHOCTb.

OnTtuManbHOCTh  MpEArojiaraeT  CUCTEMHBIH  TMOAXOJ, C  HCHOJb30BaHUEM  HKOHOMMKO-
MaTeMaTHYeCKUX U Jp. METOAOB. B TuIaH JOJKHBI OBITh 3aI0)KEHBI TAKHE TEXHHKO-IKOHOMHYECKHE
MoKa3aTesu, KOTOpble 00ecrevyaT OTHOCUTENbHYIO0 THOKOCTh MPOU3BOCTBA, €0 MPUCIIOCOOIAEMOCTD C
MOMOIIIBIO 3apaHee 3a/laHHBIX PE3ePBOB K PBIHKY, K JCHCTBUIO BHEIIHUX M BHYTPEHHUX (PaKTOpOB.
HanexHocTh 00beAMHSACT CBOMCTBA TMOKOCTH, ONTUMAIBHOCTH CUCTEMbI XO3SHCTBA U YCTOWYMBOCTH
TEXHUKO-IKOHOMHUYECKHX ITOKa3aTeIeH.

COBOKYITHOCTh ~ CIICIMATBHBIX MpPaBWJI, NPUEMOB U METOIOB pa3padOTKH IUIAHOB Ha C\X
NPEINPUATHIX MPEACTaBIIET COOON METOIMKY TUIAHUPOBAHHUS.

OCHOBHBIMH METOJJaMH TUTAHUPOBAHUS SIBIISFOTCSI OallaHCOBBIN, BApUAHTHBIN, IIPOTPAMMHO-IIEJIEBOH,
HKOHOMHKO-MaTeMaTHYECKUH 1 HOPMaTHUBHO-PECYPCHBIM.

banancoswiii memoo mpenmnonaraer pa3paOOTKy HaTypajbHBIX U CTOMMOCTHBIX OallaHCOB, CPEIH
KOTOPBIX CIIEAYET BBIIEIUTH TPYIOBbIE, MAaTEpUANIbHBIE, 3¢MENIbHBIX YTOJIUH, SHEPreTHYECKHE.

B ocHoBe 6apuanmnozo memooa NEXUT pa3paboTKa pPA3IMYHBIX BapUAHTOB TEXHHUKO-
HKOHOMHYECKUX K03(h(PUIIMEHTOB, MaTepHalIbHO-IICHEKHBIX 3aTPaT, OaTaHCOBOW YBSI3KU OTpACICH.

IIpoecpammmno-yenegoli memoO OCHOBBIBAa€TCS Ha BBIOOpPE peaJbHO IOCTABICHHOM LENU
(GyYHKIIMOHUPOBAHUS U Pa3pabOTKe MO/l Hee HECKOJIbKUX BAPUAHTOB B3aMMOYBSI3aHHBIX YKOHOMUYECKUX
Y COLIMANTBHBIX MPOTPAMM Pa3BUTHSI IPEATIPUSITHSL.
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[IIupoxoe NpUMEHEHHE B IIJIAHUPOBAHUU HAXOAAT IKOHOMUKO-MamemMamuyeckue memoobvl, W3
KOTOPBIX CJIEAYET BBIIEIUTH METOABl MAaTEMaTUYECKOM CTAaTUCTUKH, SKOHOMUKO-MAaTEMAaTHYECKHUE
MOJIeJIU, TEOPUU MAcCOBOI'O OOCITYKUBAHMUSL.

[InaHupoBaHre C HUCHONB30BAHUEM HOPMAMUBHO-PECYPCHO20 ~Memood OCHOBBIBAECTCS Ha
HSKOHOMHYECKOW OIICHKE IPOU3BOJCTBEHHOIO IIOTEHIMANAa XO34HCTBAa 1O OCHOBHBIM (haKTOpam
mpouecca npousBoAcTsa. [lox NMpoOHM3BOACTBEHHBIM IMOTCHLMAIOM CIEAYET IOHUMAaTh KOJIMYECTBO,
B3aUMOCBSI3b M ONTHMAJILHOE COOTHOILICHHUE BCEX PECYPCOB C\X MPEATIPHUSATHSL.

3.2. Conep:xxaHue OU3HeC-IIaHA

busnec-mian B OOJIBIIMHCTBE CIIy4aeB COCTABIISACTCS HA KOHKPETHBIN Meproa BpeMeHH (00BIYHO Ha
roJ), OH OTBEYAET Ha IJaBHBIM BOIIPOC: B KAaKOM HAalpaBICHUM, B KaKyl0 OTpacib LEJIeCO00pa3HO
BJIOXKHTb JIEHbI'M, CHJIBI U CPEJICTBA, YTOOBI COXPAHUTHCS B CBOEH HUILIE HA PHIHKE WJIN 3aHATh HOBYIO.
OTH MIaHBI MOTYT COCTaBIISTHCA Ha 3 U 5 JIeT.

Heo6xoauMocTh B COCTaBICHMM OHW3HEC-IUIAHOB BO3HUKAeT B CIEAYIOIIMX Ciydasx: IpU
OpraHu3allil WIH PEOPraHM3aALUU TPEANPHUATHS; U3MEHEHUH OpraHM3allMOHHO-TIPAaBOBOHM (HOpMBI
XO3SICTBA; M3MEHEHMH €ro IPOU3BOACTBEHHOIO HANpPABICHMSA; BBIXOAE€ HAa BHEUIHUH PBIHOK U
IIPUBJIEYEHUN UHOCTPAHHBIX MHBECTULIUH.

OcHOBHbIC pa3zenbl Ou3Hec-IIaHa Clieayomue: | — BO3MOXHOCTH C\X MPEANPUSTHS, €ro KpaTKas
XapaKTEePUCTUKA; 2 — BU/IbI IPOU3BOIMMOM TOBAPHON MPOJYKLIUH U YCIIYT UX KpaTKas XapaKTepUCTHKa;
3 — KpaTKas XapakTepUCTHKa DPBIHKOB cObITa; 4 — IUlaH MapKeTHHIa M €ro CTpaTerus; 5 —
IIPOM3BOJICTBEHHBIN IJIaH; 6 — OpraHu3auysl ¥ YIpaBJICHUE NPEANPUATUEM; 7 — OLIEHKa PUCKOB U
CTpaxoBaHMEe; 8 — IUIAHMPOBAHHE TPYAOBBIX DPECYPCOB M COLMUAIBHBIX OTHOLIEHWH; 9 — IuIaH
uHBecTuuii; 10 — puHAHCOBBIN M1aH U cTparerus puHaHcupoBanusi; 11 — BBITOBI OT OCYIIECTBICHUS
npoekTa OU3Hec-IIIaHa.

Bo 68edenuu yka3zpIBaroT 3a7aui COCTaBJICHUs OM3HEC-TUIaHA U KPYT JIMII, KOTOPBIM OH aJ[pecOBaH.
[lenecooOpa3Ho OTMETUTH, TOYEMY BO3HUKJIA HEOOXOIMMOCTh B JAaHHOM ITPOEKTE.

Pestome. XoTs OH3HEC-TIJIaH HAUMHAETCS C 3TOTO pasjiena, MUIIYT €ro B OCIEIHIOI ouepe/ib, Koraa
pa3paboTaHbl Bce pas3iensl IutaHa. Konnenuus OusHec-TulaHa (pe3toMe) — 3TO CKaTbli 0030p
nH(pOpMalUd O HaMeuyaeMOM OHW3HECE W LENAX, KOTOphIe CTAaBUT TEpell co0Ooi mpennpusarue Jmbo
IpeanpuHUMaTeNb, HaunHasi COOCTBEHHOE JIeJI0 MJIM pa3BHUBas umeroeecs. Konnenuus npeacrasisier
co0ol TpeaenbHO COKpAIeHHYI0 Bepcuio Ou3Hec-riaHa. OHa MOMKET MMETh U CaMOCTOSITEIHHOE
3HAUEHHUE KaK PEKJIAMHBINA JOKYMEHT, UCIIOJIb30BATHCS MIPU IIPEJOCTABIEHUH 3aBKU OTEHLIUAIBHOMY
MHBECTOPY Ha HA4aJlbHOE WJIM JONOJHUTENbHOEe (uHaHcupoBaHHe. [1opsaok M3I0XKEHUS B pe3tome
J0CTaTo4yHo cBOOOHBIH. Heobxoanmo, 4roObl pe3tomMe ObLIO 3alOMUHAIOIIMMCS, B HEM MOXKHO
MIOMECTUTh PUCYHOK uiu (oTtorpaduro mpoayknuu. O0bem paszzgena He JOJKEH NpeBblath 3—4
CTpaHULBI.

OO6miast XapaKTEepHUCTHKA CETbCKOXO3SMCTBEHHOTO TMpeAanpusaTus. B pazgene memnecoobpazHo
OCBETUTH OCHOBHOE HAaIPaBJIEHHUE ACSITEIbHOCTH NPEANPUATHS (CTIEUATN3AHI0), CTPYKTYPY TOBapHOI
NPOAYKIMH, YKa3aTh XapakTep MAedTeIbHOCTH (TPOM3BOACTBO U COBIT CEIbCKOXO3SIMCTBEHHOMN
npoaykuun). Ecnium mnpenmpustue neiictByromee, HEOOXOIMMO TPUBECTH HMH(OpMAIUIO O €ro
MIPOM3BOJICTBEHHO-(DMHAHCOBOMU AESITETLHOCTH.

XapakTepuCTUKa CEIbCKOXO3SIMCTBEHHBIX TOBapoB M yciyr. (OCHOBHOE COJEp)KaHUE —
XapaKTepUCTHKA MPOAYKIMH: €€ Ha3BaHUE U Ha3HAUEHHE, OCHOBHBIC XapaKTEPUCTUKH M MapaMeTphl,
00JIaCTh NMPUMEHEHUs, OTIMYUTENbHbIE YepThl, MPEUMYIIECTBAa, OCOOCHHOCTH YIAaKOBKU M JU3aiiHa,
crocoOcTBYIONIME KOHKYpEeHTOCTIocoOHOCTH. [Ipn HE0OX0IMMOCTH MOKHO MPHIIOXKUTH (poTorpadum,
JpyTue HarjsiiHble M300pa)KeHus TOToBOM mpoaykuuu. Criemayer coOOHIMTh O 3aperuCcTPUPOBAHHBIX
NaTeHTaX, aBTOPCKMX IPaBax WJM JMIEH3UAX Ha MpelaraéMyro NPOAYKIHIO, APYTHX CTapTOBBIX
MIPEUMYIIECTBAX, CIOCOOHBIX MIOMOYb MPEANPUATHIO 3aHITh BBITOTHOE ITOJIOKEHHE HA PHIHKE.

Peiaku cObiTa TOBapa. OTedecTBEHHBIH M 3apyOE)KHBI ONBIT MOKA3bIBA€T, YTO claboe 3HaHUEe
PBIHKOB COBITa — OJIHA M3 TJIABHBIX NMPHUYUH HECOCTOATEIBHOCTH MHOTHX MPOeKTOB. HeoOxomuMmer
aHAJIM3 CIIPOCa Ha MPOAYKLHUIO, KOTOPYIO IIPEATONaraeTcs BbIIYCKaTh, ONPEAEICHNE LIEHBI, IO KOTOPOH
3TOT ToBap KymsAT. OnpenenuB CIpoc Ha TOBAp, YCTAaHABIMBAIOT MAKCUMAJIbHBI 00BEM MPOJAXK,
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KOTOPBIH MpeANPUHUMATENb MOXKET OCYIIECTBIISITh C Y4€TOM CBOUX BO3MOXKHOCTEH (TIPOU3BOCTBEHHO-
IKOHOMHYECKOTO MOTEeHIMAaNa). B taHHOM pasnene OM3HecC-IUIaHa HAJI0 OTBETUTH HA BOMIPOCHL: 1) Kako#
ObuIa JMHAMUKa IPOAAXK B MOCIEHUE TPH roJia; 2) Kakue 0’KUAAI0TCS TEMIIbl IPUPOCTa B OTpaciu; 3)
CKOJIbKO HOBBIX MPEIIpPUATHI OyIeT 3aHUMAaThCsl MPOM3BOACTBOM aHAJIOTMYHON MPOAYKIUH; 4) Kakue
HOBBIC BHJBl AHAJIOIMYHOM CEINbCKOXO3AMCTBEHHOW NPOAYKLUUU IOSBHIUCh B IIOCICIHUE TOJBI.
HcrounnkamMu wuHGOpMAMM MOTYT OBITh H3JaHUS TOCYJAPCTBEHHBIX OPraHOB (CTaTUCTHYECKHE
COOpHUKN), IEPUOAMUYECKUE U3AAHUSA U KHUTH. /I OLIEHKH phIHKA MCIIOJIB3YIOT TaK)Ke HH(POpMALHIO,
IIOJIYYEHHYIO 10 pe3yJibTaTaM MpOoAaK NPEAIPUITHSL, 32 TOCIEAHUE TPU—IISATh JIET.

Konkypenuuss u apyrue BHemHue (akrtopbl. B 3Tom pasnene mimaHa HEOOXOIUMO OIPENEIUTh
KOHKYPEHTOB — MPOU3BOANUTENCH aHAJOTHYHONW MPOMYKIMH, KaK MOYKHO TOYHEE OLEHUTHh 00BEMBI U
OUHAMHMKY WX MpOJaX, JIOXOAbl, IEPCIEKTUBbI OCBOCHHS HOBBIX TOBApOB, HX OCHOBHBIE
NOTPeOUTENBCKUE XapaKTEPUCTUKU, YPOBEHb KauecTBa. JKenarebHO OXapaKkTepu30oBaTh YPOBEHb IICH,
LICHOBYIO MOJIMTUKY KOHKYPEHTOB, I10Ka3aTh UX CUJIbHBIE U cladble cropoHbl. HeoOxoaumo noapodHo
OIMcaTh IPEUMYILECTBA MIPEANPUHUMATENS TIEpE]] KOHKYPEHTaMH.

AHanu3 KOHKYPEHTOB Ha PbIHKE MOYKHO BECTH I10 CJIEIYIOIEN CXEME:

e Qo7sl B 001IEeM 00BbEeMe CebCKOX03IHCTBEHHBIX TOBAPOB MJIM YCIYT B BEIOPAHHOM
CETMEHTE PBIHKA;

*  00beM U HOMEHKJIATypa TOBApOB WIIH yCIIYT;

*  HCIOJb3yeMas CXeMa U KaHaJibl CObITA CEIbCKOX03SICTBEHHOM MTPOAYKLIUY;

*  HaJEXHOCTb U KaUe€CTBO TOBAPOB U YCIYT;

*  TIONUTHKA B 00JIacTH COBITA.

Jlisi TONHOM OIICHKH KOHKYPEHTOB HEOOXOJMMO YCTAaHOBUTH KPYIHEHIINX IPOU3BOAUTENCH
AQHAJIOTUYHOW NPOJYKIMHM Ha KaXXJAOM LEJIE€BOM pbIHKE, M3YyYUTh XapaKTEPUCTUKU WX IMPOIYKIUH,
YPOBEHb €€ KayecTBa, LIHbI, AW3allH U MHEHHe o Hel morpedutenedl. Kpome toro, aHanusupyor
¢dakTHueckoe (PUHAHCOBOE TOJIOKEHHE KOHKYPEHTOB, UX PECYPCHBIM MOTEHLHal, ce0eCTOMMOCTh U
NPUOBLIIBHOCTD, MECTOIIOJIOKEHUE, OPIaHU3AIUI0 PEKIIaMbl, TOPrOBOM CETH U T. JI.

[Inan mapketunra. B saToM paszgene omnpeneistoT MEpONpUSTHS MO aKTUBHOMY BO3JEHCTBUIO Ha
NOTPeOUTENBCKUI CIPOC B IENAX 3aBOCBAHUS PHIHKA U PaCIIMpPEHHs CObITA CEIbCKOXO03HCTBEHHBIX
TOBapoB. [Ipy ATOM HOTKHBI COOIIOAATHCS CIIEYIOIINE TPUHIIMITBI MApPKETUHT .

1. Yuer 3ampocoB norpeduresnei 1 JMHAMUKHA PHIHOYHOM KOHBIOHKTYPBHI.

2. bopw0a 3a motpebuTens (kauecTBO TOBapa, peKjiama, CEpBHUC).

3. MakcumanbpHas TMPHUCIOCOOICHHOCTh CETbCKOXO3SHCTBEHHOTO IMPOU3BOJCTBA K TPeOOBAHUAM
PBIHKA.

OpnHo u3 Hanbosee BaKHBIX HAIlpaBJICHUNH SKOHOMUYECKOW CTpaTeruu MpPeanpUsTUS — MOJUTHKA
1eHooOpa3oBanus. CaMblii MpocTOi M yIO0OHBIM coco0 ycTaHOBIEHUS LIEHBI — Ha OCHOBE CPEIHMX
U3JIEP’KEK MPOU3BOJICTBA IUIIOC CPEAHSS MPUOBLIb. JTO 3aKII0YAETCS B YCTAHOBJIECHUH ONpEeIeHHON
HAIleHKH Ha ce0eCTOMMOCTb MPOAYKIIUH, IS YET0 MOXKET ObITh IpUMeHeHa (hopmyia, pyo.,

I[=C+ Py + I,

rne Il — nena exumnunsl npoxykiuu; C — cpeaHsas ce0eCTOMMOCTh NMPOU3BOJCTBA €AMHUIIBI
NpoayKIuu; Pp —pacxonasl mo peanusauuu eAuHULbl npoaykuuu; Il —cpeansss nmpuObLib OT
pean3aliuy eJUHHUIBI TPOAYKLUY Ha JAHHOM pPbIHKE.

WHoria ucronb3yloT METO/T IICHOOOpa30BaHMsl ¢ OpUEHTAIMEH Ha IEHHOCTHYIO 3HAYUMOCTh TOBapa,
OLIYIIAEMYIO0 MOTpeOuTeNeM, 32 KOTOPYIO OH TOTOB 3aIlIaTUTh OlpeneieHHyo cymmy. Oupme ans
OIpeiesIeHHs LIeHbI Ha CBOW TOBap HEOOXOMMO BBIIBUTH, KaKH€ LIEHHOCTHBIE TPECTABICHUS UMEIOTCS
y MOKyHaTejled O TOBAPAX-KOHKYPEHTaxX. JTO MOKHO CAENaTh Ha OCHOBE OINpOcCa MOKyHarelend Wiu
9KCIIEPTOB-CIEIUAINCTOB.

Jpyroil moixo/ mpeaycMaTpuBaeT ONpeesIeHNEe CIOKUBLIETOCsl COOTHOLIEHUSI MEXAY LEeHaMu U
NOTPeOUTENFCKUMHI CBOWCTBAMHM IO AaHAJIOTMYHBIM HMEIOIIMMCS Ha pBbIHKE ToBapaMm. Ha ocHoBe
IIOJIyYEHHBIX COOTHOIIEHUHN Ha3HadaeTcs LieHa ToBapa. lleHa peamusanuu ompenensercs B JaHHOM
ciryyae 1o gopmyre:

W n= Lsus (Bn / BGa3),
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rne Ly, Lgas — cOOTBETCTBEHHO IIeHa MPOAYKLUH MPEANPUATHS U 0230BOr0 MPOAYKTa, BEBIOPAHHOTO
B Ka4eCcTBEe 00beKTa cpaBHEHUsI, pYyO.; by, Bsas — OllEHKa KaueCTBEHHBIX ITAPAMETPOB COOTBETCTBEHHO
MPOAYKIIUH MPEANIPUATHS ¥ 0a30BOM MPOIYKINHU B Oaax.

bannpHy!0 OIIEHKY Ka4eCTBEHHBIX IAapaMETPOB MPOAYKIHH JIydlle ONPEACTSITh C Y4eTOM
K03()(HUIIMEHTOB M WX BECOMOCTH C TOYKHM 3peHHs moTpeOurens. B nmanHoM MeTome 3arpaTHbIC
OPHEHTHUPHI OTXOAT Ha BTOPOH IUIaH, YCTYyNasi MECTO BOCIIPUSATHIO IOKYIATENIEM TOBapa.

IIpouszeoocmeennuiii naaun. Ero pa3paboTka HAaUMHACTCS C IPOTPaMMBbI Pa3BUTHS pPAaCTEHHEBOJICTBA U
KUBOTHOBOJCTBA. [[11 0OecreueH st CHCTEMHOT'O ITOIX0/1a K PELICHHUIO 3TOM MPOOJIeMBI IIeTIeCO00pa3HO
UCIIOJIB30BATh METO/BI YKOHOMHKO-MaTeMaTH4ecKoro moxenupoBanus. [Ipu paspaborke miana 1o
pPacTeHHEBOJACTBY Ba)KHOE 3HAYCHHE HMEET OpraHu3allUsl 3EMENIbHOW TEPPUTOPUH M BO3MOXKHAS
TpaHcopMmanus yroauii. B mimaHe oTpakaroT ceBOOOOPOTHI, CHCTEMY CEMEHOBOJCTBA, BHECCHHE
ynoOpeHuit, 00pabOTKy MOYBHI, YXOJ 332 pacTeHUsIMHU, O0pBHOY ¢ copHsikamu U Jip. [Ipu HEoOXoaAMMOCTH
pa3pabaThIBalOT MEPOIIPUSATHS IO YITYUIICHHUIO ¥ OBBIIICHUIO TPOYKTUBHOCTH IPHPOIHBIX KOPMOBBIX
yronuii. PazpaboTka mponu3BOJCTBEHHOW MPOTrpaMMBbl PaCTEHUEBO/ICTBA 3aBEPIIACTCS ITAHUPOBAHUEM
YPOXKaHOCTH CEIbCKOXO3SHCTBEHHBIX KYJIBTYp M NMPOMYKTUBHOCTH €CTECTBEHHBIX Yroiui, oObema
MPOU3BOJACTBA BAJIOBOW U TOBAPHOW MPOIYKIIHH.

[TnanupoBaHre NTPOU3BOACTBEHHOW NPOrpaMMBI MO OTPACIsM JKMBOTHOBOJCTBA IPEIIONIAraeT
00OCHOBaHME YHCJICHHOCTH MOTOJIOBBS CKOTa WM INTHUIBI, TPOJAYKTHBHOCTH JKUBOTHBIX, ITOKa3aTesei
BOCITPOM3BOICTBA CTaa, 00beMa IMPOU3BOICTBA BAIOBOI M TOBAPHOM MpoayKuuu. Bes HeoOxomumast
pacuetHass uWH(MOpPMAIMs MO OOOCHOBAHUIO TPOW3BOACTBEHHBIX NPOTPAMM PACTEHUEBOJCTBA U
’KMBOTHOBOJICTBA IPUBOJIUTCS B TPHJIOKCHUSX (HOPMATUBBI 3aTpaT, TEXHOJIOTHYECKHE KapTel). B
Ou3Hec-TIIaHe JOJDKHA HAUTH OTpayKeHHE OpPTaHU3aIlsl HE TOJBKO CeNbCKOXO3AHCTBEHHBIX OTpaciei,
HO ¥ IIPOMBIIUICHHBIX, TTOJICOOHBIX, 00CITYyKHBAIOLIUX MTPOU3BO/CTB (aBTonapk, MTM u ap.). 3nech xe
PacCKpBIBAIOTCS CXeMa BHEIIHUX M BHYTPEHHUX NPOHU3BOJCTBEHHBIX IOTOKOB, TO €CTh ITOCTAaBKH
MaTepHaIbHO-TEXHUYECKUX PECYpCcoB, KOMOMKOPMOB, MOJIOJIHSIKA JKMBOTHBIX, MPOM3BOJICTBEHHBIE
CBSI3M MEXAYy TOJpa3/IelCHUsAMHU. 3aBepllaeTcs pas3lesl OLUEHKOW BO3MOXHBIX — H3JEPIKEK
CeJIbCKOX 035 ICTBEHHOTO IPOM3BOJICTBA (IO CTAaThsIM) M UX JJMHAMUKU HA NEPCIEKTHUBY.

Opeanuzayuonnwlil naaH COAEPKUT MH(MOPMAIUIO O JTUIAX, OTBEYAIOIINX 33 pa3pab0TKy KOHUENIUU
MIPOEKTa M YIPABIICHUE CEITHCKOX03IHCTBEHHBIM MPEIIPUATHEM. [[JIsI KPYITHBIX CETbCKOX035ICTBEHHBIX
OPEINpUATH BaXHO ONpPENEeNUTh OOIIYyI0 YMCICHHOCTh pabOTHHKOB. B pasgene orpaxkaroT
0053aHHOCTH CIICIIUAIIMCTOB, ONPEIENISIOT NMEPCOHATBHYI0 KOOPAWHAIMIO, U KOHTPOJb JEATEIIEHOCTH
Bcex ciyx0. OpraHuzanyioHHas cxema IpeanpusaTHs JoJDKHA obecrieunBaTh Hanbomnee 3¢ dekTuBHOE
BBITTOJIHEHHUE MTOCTABJICHHBIX 3a/1a4.

FOpuouyeckuii nnan wmeer HauOoJbIee 3HAYCHHWE /IS BHOBH CO3[]aBAEMOTO MPEIIPUATHS C
000CHOBaHHEM BBIOOpA €ro OpraHMW3allMOHHO-TIPaBOBOM (opmbl. [l neHCTBYIOLIEro MpearnpusaTHs
YKa3bIBaIOTCS 3aKOHOAATENbHbIE U HOPMAaTUBHBIE aKThI, PETYIUPYIOIIUE €T0 AeSITEIbHOCTD.

Oyenka puckog. VIHBeCTOPBI ¥ KPEIUTOPHI MPUAAIOT OOJBIIOE 3HAYCHNUE OIEHKE PHCKOB, IIO3TOMY
npu pa3zpaboTke OM3HeC-TJIaHa 11eJeco00pa3Ho Ha3BaTh BO3MOXKHbBIE PUCKU U MOTEPH, KOTOPhIE MOTYT
BO3HUKHYTH, OIPENENNTh, 10 KAKHUM BHJAM PHUCKOB, W HAa KAaKyl0 CYMMY CIIEIyeT 3acTpaxoBaTh
UMYIIECTBO MpeAnpusaTHsa. B pa3gene ykas3bIBalOTCsl OpraHU3alMM, MO 3aKIIOUEHHIO JOrOBOPOB Ha
CTpaxOBaHHE U CYMMBI CTPaxOBKH.

@Qunancoswiti naan. CTOMMOCTHBIE pacueThl 0000LIAIOT pe3yabTaThl MPUHATBHIX PEHICHUH Mo
NPEBIAYIIAM pa3zienaM Ou3Hec-TulaHa. B maHHOM paszzene mpenocTaBisieTcss BCS HeoOXoaumast
uHpoOpMalMg O OXUAAEMbIM (UHAHCOBBIM pE3yJIbTaTaM CeIbCKOXO3IHCTBEHHOTO MPEANPUATHS.
@duHaHCOBBIC TUIAHOBBIE TOKA3aTelIH JOJDKHBI JaTh OTBETHl Ha TJIABHBIC BOIPOCH JESATEIHHOCTH
NpeaNpUHUMATENsS U IOPUANYECKHX JIML, KOTOPbIM ajapecyercss OusHec-miaH. VIMEHHO TO JaHHBIM
(MHAHCOBOTO TUTAHA UHBECTOPHI Y3HAIOT, HA KaKyl0 MPUOBLTE OHW MOTYT PACCUHUTHIBATH, @ KPETUTOPHI
OLIEHUBAIOT CIIOCOOHOCTH TOTEHLMAIBHOTO 3aeMIIUKa OOCIyXuBaTh A0ar. (DUHAHCOBBIA IJIaH
BKJIIOYAET JIBE PACUCTHBIC YACTH: (PMHAHCOBO-IKOHOMUYECKHE PE3YIbTATHI ACATCIBHOCTH MPEIPHITHS
Y TUIAHUPOBAHNE OCHOBHBIX (PMHAHCOBBIX TIOKA3aTeIIeH.

Ananu3 GUHAHCOBO-9KOHOMHUYECKOTO COCTOSIHUS NMPEIIPHUATHS BBIIOIHACTCS Ha OCHOBE TEXHUKO-
HSKOHOMHYECKMX U (DMHAHCOBBIX MOKAa3aTeNIel ero NesATeNbHOCTH 3a MOCIeIHHe TpU roja. B anammse
OIIPEAEIAIOT YPOBEHb YKOHOMHYECKOTO POCTa, (PUHAHCOBYIO YCTOWYMBOCTB, BEPOSITHOCTH OAHKPOTCTBA.
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3aBepiuaeTcs aHajdM3 OINPEAEICHUEM KOMIUIEKCHOW PEHTHHTOBOM OILEHKH AMHAMHUKU (DUHAHCOBO-
SKOHOMMYECKOTO COCTOSIHUS MPEAIPUATHUA.

[InanupoBaHre OCHOBHBIX (DMHAHCOBBIX MapaMeTPOB TPeOyeT BBHINOJIHEHHUS PacuyeTOB IPOTHO3a
0ajaHca akTHBOB M IAaCCHBOB, MPUOBUICH M YOBITKOB, JBWXCHHS ICHEKHBIX CPEICTB, (PMHAHCOBON
OLIEHKU INPOEKTa M 3amaca (UHAHCOBOW IpouHOCTH. IIporHo3Hsle mapameTpbl B OCHOBHBIX (hopmax
(UHAHCOBOW OTYETHOCTHU JOJKHBI COOTBETCTBOBATh MEXIYHAPOJHBIM CTaHJapTaM, OCOOCHHO YPOBHU
LIEH OTPa’kaTh PHIHOYHYIO ITOKYNATEIbHYIO CIOCOOHOCTD B KAX/IOM MEPUOJIE OCYLIECTBICHUS IIPOEKTA.
[TporHo3 ABMKEHUS IEHEKHBIX CPEACTB MpEIHA3HAYCH JUISl BHIPAOOTKU CTpaTeruu (hPMHAHCHUPOBAHHS
HPEIPUATHSL, OIIpEeSIeH s TOTPEOHOCTH B KaluTalle ¥ OLleHKU 3()(EKTUBHOCTH €ro UCIOIb30BAHUS.

Kommepueckass  s¢pdexktuBHOCT,  ((pmHAHCOBOE  OOOCHOBaHHME)  IMPOEKTAa  ONpPENeNsIeTcs
COOTHOILIEHHEM (PMHAHCOBBIX 3aTPaT M pe3yJbTaTOB, 0OECIEUNBAIOLUIMX HOPMY A0X0AHOCTU. OueHka
SKOHOMMYECKOHN NEATEIbHOCTU NPEIIPUITUS MOXKET MPOBOJUTHCS HPOCTHIM M JUCKOHTHPOBAHHBIM
metopamu. IT p o ¢ T 0 i 3Kcrpecc-MeTo] MO3BOJSET TOCTATOYHO OBICTPO HA OCHOBAaHMM PacyETOB
BBITIOJIHUTH OLEHKY, MH(POPMALUs, KOTOPOH MOKET XapaKTepH30BaTh HHU3KUH YPOBEHb pa3pabOTKH
IIPOEKTAa U IOATBEPAUTH €r0 HENPUEMIIEMOCTB 10 CJIOKHBIM pacueTaM. [IpocTbiM METOIOM ONIpeAEAOT
[IOKAa3aTeNu:

* KallUTaJIbHbIC BIOKEHUS B CO3JAHHUE €AMHUIBI NPOU3BOACTBEHHON MOIIHOCTH WIHA B €IUHUILY
IPOJYKIINH;

* HOpMa IIPUOBLIM MTPOEKTa KaK OTHOLIEHHWE YUCTON NPUOBLIN K 001eMy 00beMy HHBECTULIMN WU K
MHBECTUPYEMOMY aKLIMOHEPHOMY Kanuraiy, %;

* CPOK OKYIAeMOCTH WJIHM TIEPHOJ BO3BpaTa MHBECTUIMH, KaK OTHOILICHHWE O0mEero oobema
MHBECTULMI K CyMM€ YMCTON IPUOBLIN U aMOPTU3ALIMOHHBIX OTYUCIICHUM.

VYka3aHHbIE MOKa3aTeIy HE YYUTHIBAIOT HEPABHOMEPHOCTh OJMHAKOBBIX CYMM IOCTYIUIEHMH WM
IUTaTeXEN M0 Pa3HbIM NEpUoJaM BPEMEHH, YTO IPUBOAUT K HEOOXOJMMOCTH MCIIOJIb30BaHUs Ooliee
CJIOXKHBIX ITOKA3aTEIICH.

MeTton nuckoHTUupoBaHU . OueHku 3p(PEeKTUBHOCTH MHBECTHUIINI OCHOBBIBAETCS Ha psAle
MIPUHIIMUIIOB.

1-# npuHIMI — pacueTsl 0a3UPYIOTCS Ha MOKa3aTessIX ACHEKHOT0 MMOTOKa OT MPOU3BOJICTBEHHON U
MHBECTULMOHHON 1€ATEIbHOCTH.

2-i mpuHUMIT — o0O0fA3aTeNpbHOE MPUBEACHME IOKa3zaTelned K TeKylled (JUCKOHTHUPOBAHHOM)
CTOUMOCTH. JIMCKOHTUPOBAaHMEM JCHEKHBIX IIOTOKOB HA3bIBAIOT IIPUBEACHHUE PAa3HOBPEMEHHBIX
3HAYEHUN K 3HAUEHUSM MX LIEHHOCTH Ha OIpe/eJIeHHbI MOMEHT BpPEMEHH, KOTOPbI Ha3bIBaeTCs
MOMEHTOM NPUBEIEHUS.

3- mpuHmUn — yder d¢akropa uHIAIUU. [ obOecrneueHuss CpaBHUMOCTH PE3YJIbTATOB,
MOJTyYEHHBIX MPHU Pa3IMYHBIX YPOBHAX MHOIALMM, Tepesl AUCKOHTHUPOBAHUEM KOPPEKTHPYIOT JHOO
IIPOTHO3HBI JIEHEXKHBIH IMOTOK MyTEM IepecyeTa B LEHbl, OYMIICHHblE OT WHOIALIMU, WIH
KO3 (HULUEHT TUCKOHTUPOBAHUSI.

4- 1 mpUHIUN — Bapuanus GopM UCIOIB3yEMOM CTaBKU JUCKOHTHPOBAHUS B 3aBUCUMOCTH OT LieJIel
OLIEHKH.

Pesynbprathl onpezeneHus KomMMmepdyeckod 3((EeKTHBHOCTH NPOEKTa CYIIECTBEHHO 3aBUCAT OT
HOpPMbI JAMCKOHTA. BBIOOp CTaBKM OUCKOHTHPOBAHMS JOKEH ObITh 000CHOBaHHBIM. DPOpMHPOBATH
CTaBKY JMCKOHTA B OM3HEC-TUIaHE KeIaTelbHO MM03IeMeHTHO. OHa PacCUUTHIBAETCS KaK CyMMa, KaXJ10€e
cllaraeMoe KOTOpPOW YUYUTBIBAE€T COCTABJISIOIIME TUCKOHTA, %: Oe3pucKoBas cTaBKa; MHQISAIMOHHAS
IIPEMMSI; IPEMUS 3@ PUCK; IPEMHUSI 3@ HU3KYIO JINKBUIHOCTD U JIp.

C yuyeToM U3MIOKEHHBIX BbIIIE NPUHLUIIOB METOAMKA OLEHKH 3((EKTUBHOCTH HHBECTULIUN
OCHOBaHa Ha CJIEAYIOUINX MMOKa3aTeNsIX:

* YUCTHIN TUCKOHTHPOBaHHBIHN 10x011 (NPW);

* uayiekc noxoaHoctH (PC);

* CpOK OoKynaeMocTu (PP);

* BHYTpEHHsIs1 HOpMa foxonHocTH (perradensHoctH) (IRR).

Baxnplii mokazaTelb, HCTIOIB3YEMBIN JIsl OTICHKH U IPOTHO3UPOBaHUS 3((HEKTUBHOCTH MHBECTHUITUIN
- wuHaekc npoxomHoctd (PC), ocHOBaHHBII Ha JAWCKOHTHPOBAHHWH JCHEKHBIX TMOCTYIUICHHH,
XapakTepu3yeT 10Xo Ha equHuiy 3atpat. Eciin PC<1 unu paBeH emMy, IPOEKT JOJKEH ObITh OTBEPIHYT
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— OH He IpUHeceT 1oxoa uHBectopy. K peanusanuu MOryT ObITh IPUHATH MHBECTUIIMOHHBIE TPOEKTHI
TOJIBKO CcO 3HaueHneM nokaszarenst PC> 1. B otiauuue oT 4McTOoro JUCKOHTHPOBAHHOTO JTOXO0a TAaHHBIN
MOKa3areidb OTHOCUTEIbHBINA, TO3TOMY €ro yI00HO MCIOJB30BaTh MPHU BHIOOpPE BapHaHTa MPOEKTa U3
qucna anbTepHaTuBHBIX. [IpocThiM cpokom okynaemocTd (PP) Ha3piBatoT MPOIOIKUTEIBHOCTD NIEpUOIa
OT HAYaJIbHOIO MOMEHTa J0 MOMEHTa OKynaeMOCTH. HauanbHbIi MOMEHT yKa3bIBalOT B 33JlaHUU HA
MPOEKTHUPOBaHUE (OOBIYHO 3TO HAYAJO0 ONEPALMOHHON NEATETBbHOCTH). MOMEHTOM OKYHNaeMOCTH
HA3bIBAIOT TOT HauboJiee paHHUIT MOMEHT BPEMEHH B PAaCUETHOM IEPUOJIE, MOCIe KOTOPOTO TEKYIIHi
YUCTBIA JOXOJ CTAaHOBUTCS M B JaJbHEWIIEM OCTaeTCs HEOTPHIATEIbHBIM. BHYTpeHHsss HopMma
noxoanoct (IRR)—s3HaueHHe cTaBKU JUCKOHTHPOBaHUS, pH KoTopoM Benrurnaa NPW npoekra paBHa
HyJTI0. BHYTpeHHSs HOpMa JOXOAHOCTH MPEACTaBIseT COOOW Ty HOPMY AMCKOHTA, MPHU KOTOPOH
BEJIMYMHA MPHUBEACHHBIX (G (EKTOB paBHA MPUBEACHHBIM WHBECTHIIMOHHBIM 3aTpaTaMm. BHyTpeHHss
HOpMa JIOXOTHOCTH ONPEeAeIsieT MAKCUMAIIbHO MPUEMIIEMYIO ITPOLIEHTHYIO CTaBKY, IIPH KOTOPOH MOKHO
MHBECTUPOBATH CPEJCTBA 0€3 KaKUX-JIMOO MOTepb.

[Tpu pa3zpaboTke GUHAHCOBOTO MJIaHA HEOOXOIUMO YUUTHIBATh CIAEAYIOUINE MOMEHTHI.

1. JlocToBEepHOCTH MPECTABICHHBIX MAaTEPHUATIOB.

2. JlomkHBI OBITH TPEIYCMOTPEHBI HECKOJBKO BApUAHTOB pAacyeToB (ONTUMHCTHYECKHH,
MECCUMHUCTHYECKUH U T. 11.).

3. OUHAHCOBBI MJIaH HE TOJIKEH PACXOIUTHCS C MOKA3aTeIsIMH, IPEACTaBICHHBIMU B JPYTHUX
paznenax Ou3Hec-IIIaHa.

Bce ¢dunaHcOBBIE pe3ynbTaThl MEPBOTO Tojia peaju3aliud MpPOeKTa OOBIYHO PEKOMEHAYETCS
MIPOCUUTHIBATH TOMECSYHO, BTOPOTO — MOKBAPTAIBLHO, TPETHETO U MOCIEIYIOIUX — 10 PE3yJIbTaTaM
roja.

Crparerus punancupoBanus, B aTom pazaene OuzHec-TiaHa HEOOX0IMMO 000CHOBATH TOTPEOHOCTH
B MHBECTUIUSAX U ONPEACIUTh UCTOUHUKH (DUHAHCUPOBAHUS IUIAHUPYEMbIX Meponpustuid. [lpu sTom
CIIEYeT OTBETUTH HA TAKUE BOTIPOCHI:

1.CKoIbKO HEOOXOIMMO CPE/ICTB TS peaiu3aliy IpoeKTa’?

2.1I3 kaKuX HCTOYHUKOB HAMEUaEeTCs MOIYYUTh 3TU CPEACTBA U B Kakoil popme?

3.Korma MOoXHO 0XHMJaTh MOJHOIO BO3BpaTa BIIOXKEHHBIX CPEACTB U IOJyYE€HHUS MHBECTOpPaMHU
noxona? Kakos Oyzmer aToT goxona?

IIpu oTBeTe Ha BTOPOIl BOIPOC Ba)XHO COOOIINUTH MOTEHIMAJIBHBIM KPEIUTOPaM M HHBECTOpaM,
CKOJIbKO JICHET TPEeANPUHAMATENh BIIOKUT B DPAa3BUTHE TPEANPHSITHSA, a CKOJIBKO PACCUMTHIBACT
MOJyYUTh B BUJAE CCYIbl M3 JPYTUX HCTOYHHUKOB. [IpHMHATO cuuTaTh, YyTO (PUHAHCHpOBAHUE dYepe3
KPEIUTHI TIPEANOUYTHTEIbHEE JUISI CEITbCKOXO3SMCTBEHHBIX MPOEKTOB, CBA3aHHBIX C pacIIMpeHHEM
IIPOM3BOJICTBA HA YCIEMIHBIX MNpeanpuatusx. /s NpoeKkToB, CBA3aHHBIX C CO3/aHUEM HOBOTO
MPEINPUATHS, TPEAIMOYTUTELHBI HCTOYHUK (MHAHCUPOBAHHUS — TIA€BOM M aKIIMOHEPHBIA KamuTall.
[IpuBneueHne KPeaIUTOB JJISl TAKUX MPOEKTOB PUCKOBAHHO, TaK KakK JIJIi HOBOTO MPEINPUSITHS CXema
pacyeToB 1Mo KpeauTaM MOKET OBITh HETTOCHIHHOM.

IIpy HecTaOMIBHONW SKOHOMHUYECKONM CHUTyallMd HMHBECTOPHI OTAAIOT MNPEANOYTEHHE IPOEKTaMm,
00ecneunBalOIIUM OBICTPYIO OKYITAEMOCTh BIOXEHHBIX CPE/ICTB.

Bomnpocsl 111 CAaMOKOHTPOJISI

Urto Takoe cMeTa npoekra’?
2.113 CKOIBKHX YacTeil cOCTOUT cuer?
3.Kakwue mporieccel BKITIOUaET B ce0s yrpaBlieHUe pecypcaMu U (pruHaHCAMU TIpOeKTa?
4.Kakue TUIbI pECypcOB U OTpaHUYEHUI Ha MPOEKTh BaM n3BecTHHI?
5.Kakue 3aauu pemaroTcs pu yrpaBieHUU pecypcamu’?
6.0T "ero 3aBUCHUT COCTaB OM3HEC-TUIAHA U CTETICHb €ro AeTaau3aun’?
7.Kakue OCHOBHBIE pa3zielibl BXOJAT B cocTaB busHec-miana?
8.Kakwue sramnsl peau3yioT Ipu OIICHKE KU3HECTIOCOOHOCTH TTpOoeKTa’?
9.Kakast uapopmanus comepXuTcsi B On3Hec-TaHe?
10.Kakumu pecypcaMu ¥ OTpaHUYECHHUSIMU ONPEIEISAETCS CTOUMOCTh MTPOEKTa?
11.Kak knaccudumupyrot 3aTparsl mpoekTa?
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IIpakTyeckoe 3ansaTHe Ne 4
TeopeTuyeckas 4acTb

MNPOEKTHOE ®UHAHCUPOBAHUE
4.1. UctouHuku u (popMbl GUHAHCMPOBAHMS MTPOEKTOB

OpHoOl W3 OCHOBOINOJAralOMIMX 3a/Jay yIpaBICHHUS IPOEKTOM SIBISETCS OpraHu3alus ero
(buHaHCHPOBAHMS, YTO MOJpa3yMeBaeT OOECIEYCHHE MPOEKTa MHBECTUIIMOHHBIMU pecypcaMu. B ux
COCTaB BXOJST HE TOJBKO JACHEKHBIE CPEJICTBA, HO U BhIpaKaeMble B JICHEKHOM IKBUBAJICHTE MPOYHE
HMHBCCTUIIMKM, B TOM 4YHCJIIC OCHOBHBIC H O60pOTHBIe cpeacrBa, HUMYLUICCTBCHHBIC IIpaBa H
HeMaTepuaibHbIe aKTUBbI, KPEIUTHI, 3aiiMbI U 3aJI0TH, MPaBa 3eMJICTIONb30BAHUS U TIP.

q)I/IHaHCI/IpOBaHI/IC IMPOCKTOB - OAWH H3 BHUJ0B PIHBCCTI/II_[PIOHHOP'I ACATCIIbHOCTHU, KOTOpad BCCTAA
ABJISACTCS pI/ICKOBOﬁ, 0COOEHHO B HBIHEIIHUX COIMAJIBHO-O9KOHOMHYCCKUX  YCIIOBUAX Poccum.
Hebnaromnony4Hblii MTHBECTULIMOHHBIN KJIMMAT, 3aKOHOaTellbHas 06a3a, HEe OTBEYarolas TpeOOBaHUSIM
MUPOBOW MPAKTHKH YIPABJICHUS NMPOEKTAaMH, — OOBEKTUBHBIC MPHYUHBI, MEIIAoImue dPPeKTHBHON
peanuzanuu IpoekToB. B poccuiickoM 3aKkoHOATENbCTBE, HAIPUMED, CYIIECTBYET TEPMUH «IIPOEKTHOE
q)HHaHCI/IpOBaHI/Ie)), HO HCT IIOHATUSA «IIPOCKT B €TI0 O6HICMI/IpOBOM IIOHATUN)).

duHaHCUPOBAHKE MPOEKTA JOKHO OCYIIECTBIISTHCS MPU COOJIIOICHUU CIEAYIONIUX YCIOBU:

- JWHAaMUKa WHBECTHIMI JODKHA OOECIeYMBATh pEAM3allii0 IMPOEKTa B COOTBETCTBUU C
BPEMEHHBIMHU M (PMHAHCOBBIMU OTPaHUYCHUSIMH;

- CHIDKCHHE 3aTpar (MHAHCOBBIX CPEJCTB M PUCKOB NPOEKTa JOJDKHO 00ECHEeYrBaTBHCS 3a CUET
COOTBETCTBYIOIIEH CTPYKTYphl U UCTOYHUKOB (PMHAHCUPOBAHMS M OMPEIEICHHBIX OpraHU3allMOHHbIX
Mep, B TOM YHKCJIE: HAJOTOBBIX JIBTOT, TapaHTUH, pa3HOOOPa3HBIX POPM ydacTus.

duHaHCHPOBAHKE MPOEKTA BKIIOYALT CIICTYIOIINE OCHOBHBIC CTAIIHH:

v\ TpeiBapUTENIbHOE  WM3YYEHHE  IKM3HECHOCOOHOCTH IPOEKTa (onpenenenue
1enecoo0pa3HOCTH MPOEKTa IO 3aTpaTaM M INIAHUPYEMOW MPUObUIN);
v\ pa3paboTKy IUIaHa pealu3alud NpoekTa (OLIEHKa PHCKOB, peCypcHOe o0ecreyeHue u

mp.);
v opraHH3aumo (1)I/IH8.HCI/IpOBaHI/I$I, B TOM YHCJIC:
. OLIEHKY BO3MOXHBIX ()OpM (PUHAHCHUPOBAHUS U BBIOOP KOHKPETHOU (hOPMBI;
. onpeseneHue GUHAHCUPYIOIINX OpraHU3aIlHil;
b OHpe,Z[CJ'ICHI/IC CTPYKTprI HNCTOYHUKOB (I)I/IHaHCI/IpOBaHI/IH;

v\ KOHTPOJIb BBITIOJHEHHUS [UIAHA U YCIIOBUM (MHAHCUPOBAHUSL.

duHaHCUPOBAHKE TPOEKTOB MOXKET OCYILIECTBIIIETCS CIEIYIOIIMMH CIIOCO0aMHU:

- camogunaucupoéaHue, T. €. WCIOJIb30BaHHE B KayecTBE MCTOYHHKA (PUHAHCUPOBAHUS
COOCTBEHHBIX CpEACTB HHBECTOpa (U3 CpeICTB OrJKeTa W BHEOIOJKETHBIX (OHIOB — JUIA
rocy/1apcTBa, U3 COOCTBEHHBIX CPEACTB— JJISl IPEIIPUSITHS);

- UCNOIL30BAHUE 3AEMHBIX U NPUBTEKACMBIX CPEOCTE.

Cuctema ¢puHAHCUPOBAHHS UHBECTUIIMOHHBIX TPOEKTOB BKIIOYAET:

- ICTOYHHUKH (PMHAHCUPOBAHUS;

- OpraHu3aluoHHbIe POpMBbI GUHAHCUPOBAHUSI.

Knaccudukanuss UCTOYHMKOB (DMHAHCHUPOBAHHMS MNPOEKTOB. [lo OTHOMIEHHIO K COOCTBEHHOCTH:
COOCTBEHHbIE, TMpUBIEYECHHbIE, 3aeMHble. [lo BHIaM COOCTBEHHOCTH: TOCYJIAapCTBEHHbIE
MHBECTUIIMOHHBIE PECYPCHI, MHBECTHLIMOHHBIE PECYPCHI X035 CTBYIOIUX CYOBEKTOB, HHBECTHIIMOHHbIE
pecypchbl HHOCTPaHHBIX MHBECTOPOB.

OcHOBHbIE OpraHu3alMoOHHbIEe (OPMBI TMPUBJICUEHUS HMHBECTHLIMH JUid  (UHAHCHPOBAHUS
MHBECTUIIMOHHBIX IPOEKTOB B MUPOBOM MPaKTHKE:

- deguyumuoe uHnancuposanue, O3HAYAIONIEEC TOCYAAPCTBEHHBIC 3aMMCTBOBAHMS T10J] TAPAHTHUIO
rocygapcTsa ¢ 00pa3oBaHMEM TIOCYJapCTBEHHOTO JoJira M IOCIEAYIOIIMM paclpeaesieHueM
MHBECTULIMH 110 MPOEKTaM M CyOBbEKTaM WHBECTHLIMOHHOM NesATebHOCTH. [ '0CyAapcTBO TapaHnTupyer u
OCYILIECTBIISET BO3BPAT JOJITa.

Paznuuaror:

* TOCYJJapCTBEHHBIE OI0OPKETHBIE KPEAUTHI Ha BO3BPATHON OCHOBE;
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* aCCUTHOBaHUs U3 OI0/pKeTa Ha 6€3BO3ME3/IHOM OCHOBE;

* puraHCHpOBaHKE IO LIEJEBBIM (eepaTbHBIM HHBECTHIIMOHHBIM MTPOTPaMMaM;

* (uHaHCHpOBaHME MPOEKTOB U3 TOCYJAPCTBEHHBIX MEXTYHAPOIHBIX 3aMMCTBOBAHU;

- aKyuoHmepHoe, WIHU KopnopamugeHoe, (UHAHCUPOBAHUE, NPU KOTOPOM HHBECTUPYETCS
KOHKpETHAas1eATeIbHOCTh OTPACIIU WM MIPEANIPHUATHS, B TOM YHCIIE:

* YYaCTHE B YCTABHOM KaIluTaje MPeIIpUsTHUS;

* KOpIOpaTUBHOE (PMHAHCHPOBAHKE, 3AKJIIOYAIOIIEECs B MOKYIKE [IEHHBIX OyMar;

- npoekmuoe gunancuposarue, Tpyu KOTOPOM UHBECTUPYETCS] HETIOCPEICTBEHHO MPOEKT.

Paznuuator npoekTHoe (prHAHCHPOBAHUE:

* C IIOJIHBIM PErPECCOM Ha 3aEMILUKA,

* C OrpaHMUYEHHBIM IIPABOM PErpecca;

* 0e3 ImpaBa perpecca Ha 3aeMIIHKa.

4.2. Opranu3anus NpoeKTHOro GUHAHCHPOBAHUS

[IpoekTHOe (uUHAHCHPOBAHHE MOXKHO VYKPYIMHEHO OXapaKTepu30BaTh Kak (hMHAHCUPOBaHUE
MHBECTULMOHHBIX IIPOEKTOB, IPU KOTOPOM CaM HPOEKT SABJISETCS CIIOCOOOM OOCIYKUBAHUS J1OJITOBBIX
o0si3arenbcTB. DUHaHCUPYIOUIE CYOBEKTHl OLIEHUBAIOT OOBEKT WMHBECTUIMH C TOYKH 3PEHUS TOTO,
NPUHECET JM peaJu3yeMbli NPOEKT TaKOW YpPOBEHb J0XOAa, KOTOPBIA OOECIEeYWT IMoralieHne
MPEAO0CTaBIEHHON HHBECTOPAMU CCY/Ibl, 3aiMOB MJIM APYTUX BUJIOB KAIIUTAJIA.

[IpoekTHOe (pMHAHCUpOBAaHUE BIPSAMYI0 HE 3aBUCUT OT TOCYJAapCTBEHHBIX CYOCHMAMM wWin
(MHAHCOBBIX BIIOKEHUI KOPHOPATUBHBIX HCTOYHUKOB. B pa3BUTHIX cTpaHax 3amaga 3TOT METOX
HCIIONB3YETCS YK€ JECATWICTUA. Y Hac OH Hadyajl MPUMEHATHCS HENABHO, C BBIXOJOM 3aKOHa O
COIJIALLIEHUH O Pa3/esie MPOLYKIUH.

MupoBoil pIHOK IPOEKTHOTO (DMHAHCUPOBAHUS OIPENESeTCs MPEATI0KEHUIMU HHBECTULIMOHHBIX
PECYpPCOB, TOTOBBIX OBITH BJIOKEHHBIMH B peaM3allMi0 MPOEKTOB HA YCIOBUSAX, ONpPEEICHHBIX
dbopmMaMH M MeTOJaMHU INPOEKTHOro (hPUHAHCUPOBAHUS, U CIPOCa HA 3TH PECYPChl CO CTOPOHBI
3aKa34YMKOB, NOTpeOUTENEe NHBECTUIIMOHHBIX IPOEKTOB.

[lon nmpoekTHBIM (PMHAHCUPOBAHMEM MOHMMAETCS IMpeNoCTaBlieHue (PMHAHCOBBIX PECYpPCOB IS
peain3alii WHBECTUIIMOHHBIX MIPOEKTOB B BUJE KpeauTa 0e3 mpaBa perpecca, ¢ OrpaHUYeHHBIM WM
MIOJTHBIM PErPEeccOM Ha 3aeMILUKa Co CTOPOHbI KpeauTopa. Ilon perpeccoM nmonumaercs TpeboBaHue o
BO3MEUICHUM NPEIOCTAaBIEHHOW B 3aeM CyMMbI. [Ipu mpoekTHOM (pMHAHCUPOBAHUU KPEIUTOP HECET
MOBBIIIEHHBIE PHUCKH, BbIJaBas, C TOYKH 3pEHHUS TPAJAUIUOHHBIX OAHKOBCKHUX KPEIUTOB,
HEOOECTICUCHHBI WJIM HE B TOJHOW Mepe oOecnedeHHBbIM KpeauT. [loramieHue 3Toro kpeauta
OCYILIECTBISIETCA 3a CYET JIEHEKHBIX IOTOKOB, OOpPa3yIOIIMXCS B XOJ€ JKCIUTyaTallud OOBEeKTa
MHBECTUIIMOHHOM J1€ATEIbHOCTH.

Paznuyarot Tpu ocHOBHBIE (OPMBI TPOEKTHOTO (PMHAHCUPOBAHUS:

- (puHaHCHpOBaHUE C MOJIHBIM PErPECCOM Ha 3a€MIIMKA, T. €. HaJM4YKe ONPeIeICHHBIX TapaHTHI 1IN
TpeOoBaHUE ONpeAeICHHON (OpPMBI OTpaHUYEHUH OTBETCTBEHHOCTH KPEIUTOPOB IMpOeKTa. Pucku
MIPOEKTa MajJaoT, B OCHOBHOM, Ha 3a€MIIMKa, 3aTO «1I€Hay» 3ailMa Ipu 3TOM OTHOCHUTENILHO HEBBICOKA U
MO3BOJISIET OBICTPO MOJYYUTHh (PUHAHCOBBIE CPEIACTBA JAJS peaju3aluu npoekra. OUHAHCUPOBAHUE C
MIOJIHBIM PErPECCOM Ha 3aeMIUKa UCTIOIb3YeTCs U MATONPUOBUIBHBIX 1 HEKOMMEPUYECKUX MTPOEKTOB;

- (huHaHCHpOBaHKE Oe3 MpaBa perpecca Ha 3aeMILUKa, T. €. KPeIUTOp MPH ITOM HE UMEET HUKAKUX
rapaHTUil OT 3aeMIIMKa M NPUHMMAaeT Ha ce0s Bce PHUCKHU, CBA3aHHBIE C peain3allield IMpOeKTa.
CroumocTh Takol (opMbl (PMHAHCHPOBAHUS JIOCTATOYHO BBICOKA JUIS 3ae€MIIMKA, T. K. KPEAUTOP
HaJleeTcs MOJyYUTh COOTBETCTBYIOLIYIO KOMIIEHCAIIMIO 3a BBICOKYIO CTEMEeHb pucka. Takum oOpazom,
(bUHAHCUPYIOTCS TPOEKTHI, UMEIOIINE BBICOKYIO MPUOBUIBHOCTD U JAIOIIUE B Pe3y/IbTaTe peaau3aliu
KOHKYPEHTOCOCOOHYI0 mpoaykuuio. I[IpoexTel st Takod (opMbl (UHAHCHUPOBAHUS JIOJKHBI
HCIOJIb30BaTh IPOIPECCUBHBIE TEXHOJIOTMH IPOM3BOACTBA IMPOAYKIMH, UMETh XOPOILO pa3BUThIE
PBIHKH MPOAYKLHH, MPEAYCMAaTPUBATh HAJEKHBIE TOTOBOPEHHOCTH C MOCTAaBIIMKAMHU MaTepHUAIBHO-
TEXHUYECKHUX PECYpPCOB ISl peau3aliy IPOeKTa u 1p.;

- (¢uHAHCHPOBAHUE C OTPAaHUYCHHBIM MpaBoM perpecca. Takas dhopma puHAHCHPOBAHUS TPOCKTOB
MpelycMaTpuBaeT paclpeiesieHue BCeX PUCKOB MPOEKTa MEXKAY €ro yJaCTHUKaMU— Tak, YTOOBI
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KaX/IbIif 13 HUX Opai Ha ceOs 3aBHUCSIIME OT HEro PUCKH. B 3TOM citydae Bce y4acTHHKH NPUHUMAIOT
Ha ce0si KOHKpETHbIE KOMMeEpYecKHe o00s3aTeibcTBa, M IIeHa (PUHAHCHpPOBAaHUS yMepeHHa. Bce
YYaCTHMKHM IPOEKTa 3auHTEpecOoBaHbl B 3(Q(EKTUBHONW peanu3aluu IOCJIEIHEro, IMOCKOJIbKY HX
IpUOBLIb 3aBUCUT OT UX JIEATEIBHOCTH.

Jl1st poccuiickoil ”HBECTULIMOHHON MPAKTUKU TEPMUH «IIPOEKTHOE (PUHAHCUPOBAHUE CTall, C OJJHON
CTOPOHBI, TOMYJSPHBIM M, MOXXHO CKa3aTb, MOJHBIM, HO, C JApPYrod, B OOJBIIMHCTBE CIy4acB
[IOHUMAETCA YIPOIIEHHO— IIPUMEPHO KaK OOBIYHOE JIOJTOCPOYHOE KPEIUTOBAHHE.

Cremyer OTMETUTH, YTO M Ha 3a11ajie HeT 0JIHO3HAYHOT'O TOHUMAaHUS IPOSKTHOTO (PMHAHCUPOBAHMUS;
MIOHATHUE UCIIOJIB3YETCS MO KpailHel Mepe B IBYX CMbICIaXx, B T. 4.

- KaK 1IeJIeBO€ KPEAUTOBaHME JUIsl peaIn3alliid HHBECTUIMOHHOTO MPOEKTa B JH000H u3 Tpex (hopm
— C [IOJIHBIM perpeccom, 6e3 perpecca Ui ¢ OrpaHUYEHHBIM PErpPeccoM KpeauTopa Ha 3aemiuka. [Ipu
3TOM 00ECTIEYEHUEM TUIATEKHBIX 00513aTEIbCTB IMMOCIIEAHETO SBIAIOTCS, B OCHOBHOM, JICHEKHBIE JOXOIbI
OT JKCIUIyaTalul OOBEKTa WHBECTULMOHHOW NESATEIbHOCTH, a TaKXke, B Clydyae HeoOXOAMMOCTH,
aKTHBBI, OTHOCSIIUECS K HHBECTHIIMOHHOMY IPOEKTY;

- Kak crnocod KOHCONMIAIMK PA3IUYHBIX MCTOYHMKOB (PMHAHCUPOBAHMS U KOMILJIEKCHOTO
WCTIOJB30BAaHUSI Pa3HBIX METOJ0B (DMHAHCHPOBAHUS KOHKPETHBIX HMHBECTHIMOHHBIX IPOEKTOB U
ONTUMAJILHOI'O pacIpe/ieIeHus] CBA3aHHBIX C peajln3alueil NpoeKTOB (MHAHCOBBIX PUCKOB. B
HaCTOsIIIee BpeMs MpeodiaaeT BTOPOE MOHMMAHNE IIPOSKTHOTO (PMHAHCHPOBAHUSI.

B oHOM U3 nocieHUX CIPaBOYHUKOB ITPOEKTHOE (PMHAHCUPOBAHME OIPEEIIAETCS KaK «KpYIHbIE
CpeAHe- U JOJITOCPOYHBIE KPEUTHI 10 KOHKPETHbIE IIPOMBIIIIEHHBIE IPOEKTHIY.

TepmuH «IpoekTHOE (UHAHCUPOBAHHE» HE SBISAETCS MPOTHBOIOJIOXKHOCTHIO JIOJTOCPOYHOTO
0aHKOBCKOTO KpeAuTOBaHUA. bojee Toro, 1oarocpounoe 6aHKOBCKOE KPeIMTOBAHNE HHBECTHIIMOHHBIX
IIPOEKTOB IpPU OIpPECIICHHBIX YCIOBUSAX MOMKET paccMaTpUBaThCS KakK OAHA M3 MpocTedmux ¢dopm
MIPOEKTHOTO (PMHAHCUPOBAHHUSL.

OcCHOBHBIE OCOOEHHOCTH TPOEKTHOrO0 (PMHAHCUPOBAHMUA IO CPABHEHUIO C TPAJAULUOHHBIM
0aHKOBCKUM KpeJIUTOBAHHEM.

PazHooOpa3zne MCTOYHHMKOB, CPEJICTB, METOJOB M YYAaCTHUKOB NPH MPOEKTHOM (PUHAHCHPOBAHUHU.
OCHOBHOW OCOOEHHOCTBIO MPOEKTHOTO (PMHAHCUPOBAHUS SIBJISETCS MCIIOJIb30BaHUE ITUPOKOTO Kpyra
HCTOYHUKOB, CPEJCTB M METOJ0B ()MHAHCUPOBAHUS MHBECTULMOHHBIX MPOEKTOB, B TOM YHCIE
0aHKOBCKUX KPEIWUTOB, YMHCCUU AKIIMH, TTAEBBIX B3HOCOB B aKIIMOHEPHBIN KaIMTal, OOJIHUTallMOHHBIX
3aliMOB, (DMHAHCOBOTO JIM3MHIA, COOCTBEHHBIX CPEJICTB KOMIIAaHUHM (aMOpPTH3AlMOHHBIX (DOHIOB H
HepachpeneNeHHON MpuObUTM) U T. 1. MOTryT HCHOJIB30BAaThCSA Tak)Ke TOCY/IapCTBEHHBIE CPEJCTBA,
MHOT/Ia B BUJI€ KPEAUTOB U CyOCHIUH, a TakkKe B BUJE FapaHTHH M HAJOTOBBIX JIbIOT. B pa3BUTHIX
CTpaHax CyIIECTBYET CIIEIUAIBHBIA TEPMHUH «(PHHAHCOBOE KOHCTPYHUPOBAHME)» 00ECTICUSHHS TIPOEKTA,
O3HAYAIOIIUN JIEeATENBHOCTh 10 MOCTPOEHHUIO YCIOBHO ONTHUMAJbHBIX, C TOYKU 3PEHUS COYETaAHMS
NpUOBLTPHOCTH U HAJIS)KHOCTH CXeM, (pMHAHCHPOBaHUS TIPOCKTOB.

COOTBETCTBEHHO, JUIsI OpraHu3ald (UHAHCUPOBAHMSA MPOEKTA IMPHUBIEKAIOTCS pa3zHOOOpa3HbIe
YYAaCTHHKH — TaKue, Kak KOMMEPUYECKHEe W WHBECTUIIMOHHBIC OaHKW, WHBECTUIIMOHHBIC (DOHIBI U
KOMITaHWH, NIEHCUOHHbIE (DOH[IBI, CTPAXOBble KOMIIAHUU U JIPYTH€ MHCTUTYLHMOHAJIbHBIE MHBECTOPHI,
JU3UHTOBBIE KOMIAHWM M Jpyrue (UHAHCOBBIC, KPEIUTHBIE W WHBECTHIIMOHHBIE WHCTHUTYTHI.
MHBecTopaMu MOTYT BBICTYNaTh M KOMIIAHMM, M mpennpusatus. [Ipu TpaaunnoHHOM OGaHKOBCKOM
KpPEIUTOBAHNH OaHK MPAKTHYECKH €IWHOIMYHO BBICTYIIAET B KAUECTBE KPEAUTOPA.

YacTHble ciyyal MPOEKTHOTO (PMHAHCUPOBAHMS: IPOEKTHOE KOPIIOPATUBHOE (PMHAHCUPOBAHHUE,
KOTJIa HICTOYHUKOM (PHHAHCHPOBAHUSI WHBECTUIIMOHHOTO TPOEKTA BHICTYIAIOT COOCTBEHHBIE CPEJICTBA
KOMITIaHUU — TIPEX/IE BCEro, aMOPTHU3allMOHHbIE (POH/IBI U HepaclpeeeHHas MPUObLIb; 0aHKOBCKOE
MIPOEKTHOE (PMHAHCUPOBAHHE, KOTJa NCTOYHUKAMH (PMHAHCUPOBAHUS HHBECTHUIIMOHHOTO TPOEKTa
SIBJISTIOTCSI B OCHOBHOM WJIM IIETUKOM OaHKOBCKHE KPEAUTHI, BbIJaBa€Mble Ha ONPEICICHHBIX YCIOBUSX.
OCHOBHBIE ~ CXEMbl ~ NPOEKTHOro  (uHaHcupoBaHus. IIpoexkTHoe  (uHaAHCHpOBaHHME —
BBICOKOPUCKOBBII CIIOCO0 OpraHu3anu (pUHAHCHUPOBAaHUS MpoeKTa. [ OaHKOB JONTOCPOYHBIE
KpEeIUTHBIE OIepallid B paMKax MPOEKTHOro (PMHAHCHPOBAHUS XapaKTEPU3YIOTCS MOBBIIICHHBIM
PHUCKOM.

Bo3MmoHbI crenytomume cxeMsl. Kiaccuueckas cxema MpoeKTHOTO (PMHAHCUPOBAHHMS, IPU KOTOPOI

0aHK BBIJIACT KPEAWT 3aeMINUKy Oe3 mpaBa perpecca (obopora) Ha mocneaHero. C oQHONW CTOPOHBI,

24



MCTOYHUKOM NpUObUIM OaHKa B 3TOM Clydae SIBJSIIOTCS JOXO[bI, MOJy4aeMble OT peau3aliu
WHBECTULIMOHHOTO IPOEKTa, ¢ APYroid, B OOMEH Ha NPUHATHE PHUCKOB OaHK IOJyyaeT MpaBO Ha
MTOBBIIICHHBIN ITPOLIEHT, IPEMHUIO, T. €. Ha IPEANPUHUMATEIBCKAN JOXOLI.

IIpu Takoit cxeme OaHK MOXKET UATH Ha BBICOKHM PUCK TOJIBKO B TOM CJIy4dae, €CJIM HMHBECTULIMOHHBIN
MPOEKT OOEIIAET OYEHb BBICOKYIO NPUOBLIb. DTO OTHOCHUTCS K KPYIHBIM NPOEKTaM B JHEPreTHKE,
J00bIYE M0JIE3HBIX HCKOIIAEMBbIX, IEPBUYHOM nepepaboTke chipbs U T. II. [Ipu Kinaccuueckoil cxeme 6aHk
caM BBICTYNaeT Kak MpeANpHHUMATENb, YIacTBYET B Pa3pabOTKe M pean3alud HHBECTUIIMOHHOTO
IIPOEKTA, B YIPABJICHUHU BBEJIEHHOTO B HKCIUIyaTallMl0 0ObEKTa, HHOTAA Pe3epBUPYET 3a cO0O0H MpaBo
Ha TpuoOpeTeHHe 4YacTH aK[Wi MPEeNNpUsTHs, YIPABIAIOMIET0 OOBEKTOM HHBECTHIIMOHHOM
JESATEIIBHOCTH.

B HacTosimee Bpemsl KiIacCHMYecKash CXeMa NIpPUMEHSETCS PENKO, YTO CBA3aHO C Je(UIUTOM
NOTEHIMAJIbHO BBICOKONPHOBUIBHBIX IMPOEKTOB. B OCHOBHOM, HCHONB3YIOTCS CXEMbl MPOEKTHOIO
(¢uHAHCHPOBAaHMS C OTrpaHUYEHHBIM perpeccoM (o0opoToM) OaHKa Ha 3aeMIIMKA HIH CXEMBI
(buHaHCHUPOBaHMS, IpeaycMaTpUBAOIIKe TOIHbIM 000pOoT OaHKa Ha 3aeMILUKA, KOrja o0ecredeHueM
IJIaTEKHBIX 0053aTEIbCTB MOCJIEIHErO BBICTYIAET HE TOJIBKO, @ MHOI/IA HE CTOJIbKO Ka4eCTBO MPOEKTA,
CKOJIbKO JICHE)KHBIE JI0XOJbl 3aeMIIMKa OT €ro oOIIed XO3AHCTBEHHOM AEATENbHOCTH, a TAaKXKe €ro
aKTUBBI M PA3HOTO poja rapaHTUH U IOPYUYUTEIbCTBA.

IIpOeKTHBIN LIUKJI, NIIU )KU3HEHHBIN [IUKJI IPOEKTA, — Ba)KHEWIIEE IIOHATHUE YIIPABIICHUS IPOCKTAMH.
OTO MOHATHE OOUICTIPUHATO B 3apyOe:KHOW OAHKOBCKOW MPAKTUKE MPOEKTHOTO (PMHAHCHPOBAHUS, HO
poccuiickue 0aHKH C HOHATHSIMU «YIIPABICHHUE IPOEKTAMM», «IIPOESKTHBIN LIUKII», «IIPOSKTHBIN aHATIU3)»
U T. II. IOKa BCTPEYAIOTCS PEJIKO UM HE BCTPEUYAIOTCS BOBCE MO TOM MPOCTOM MPUUYUHE, YTO UM MOUTH
HE NMPUXOJUTCS UMETh JIeJI0 ¢ PUHAHCUPOBAHUEM MHBECTULIMOHHBIX IPOCKTOB.

B pamkax oTnenbHBIX ()a3 MPOEKTHOTO HMUKJIA 3a€MIIUK M KPETUTOP BBLACISIOT ISl ce0sl pa3HbIe
STarbl.

Becbma BakHO, 4TOOBI KPEIUTOpP MMEN YETKOE MPEICTABIEHUE O >KU3HEHHOM IUKJIE MPOEKTa
3aEMIIMKA, a 3aeMIIHUK — O TIPOEKTHOM LIUKJIE KPeIUTOpa, YTOObI HE IOMyCcKaTh COOEB B MPOABHKEHUH
MIPOEKTa U IEHCTBOBATh MAKCUMAJIbHO CKOOPAMHUPOBaHHO. KpennuTop J0MKeH 3HaTh TPOEKTHBIN LUK
3aeMIIKKa I TOTO, YTOOBI:

v\ MakCHMAJILHO TIOJIHO YYECTh BCE PACXO/IBI U JIOXO/IbI, CBSI3aHHBIE C peaT3aIieil IPOeKTa
(B KaXk/101 (pa3e M Ha KaXKJOM dTare):

v\ TIpEICTaBNIATH BCE PUCKH, CBS3aHHBIE C pealM3aluell MpoekTa (OMATh-TaKW B KaXKIOM
(haze 1 Ha KaXIOM dTare);

V' paspaboTaTh CBOM IpaMiK KOHTPOJIA 32 pean3aineil NpoeKTa (¢ yKazaHueM BPEMEHHBIX
TOYEK, OTJENSIIOIINX pa3IundyHble (a3bl U ATanbl APYT OT APYra).

Creunguka IpoeKTHOro IUKIa OaHKa-KpeaIuTopa COCTOMT B TOM, UYTO y MOCJIEIHEr0, KaK MpaBuIIo,
UMeeTcs OTOK 3asBOK Ha (PMHAHCHPOBAHHE MPOEKTOB M, COOTBETCTBEHHO, Ha 1-M 3Tare MpOeKTHOro
1uKia B OaHKe WAET MpeBapUTENbHbIM 0TOOP MpeIIokKEHUI pa3HbIX MOTEHIUAIbHBIX 3a€MIIUKOB,
TOrJa Kak y 3aeMIIUKa €CThb OJWH IMPOEKT, W MEPBBIM 3TAlloM sBIsSETCS ero KoHuenuus. Pabora
(puHancupoBaHue) 6GaHKa 10 KOHKPETHOMY MPOEKTY HAUMHAETCS MO3Ke, YEM Y 3aeMIIMKa, — TOr/a,
Korjga OaHK COrjalaeTcss Ha peai3alyi0 WHBECTHLMOHHOrO mnpoekra. C MOMEHTa MOJMUCAHUS U
BCTYIUIEHUS! B CHIIy KPEAUTHOIO COTJIAIICHHUs (TMIPOEKTHOIO JIOTOBOpPA) HAUMHAETCS WHBECTULIMOHHAS
¢aza npoexTa. 3aKkaHUMBAETCsS WHBECTULIMOHHAs (haza /i OaHKa TOrja, KOrjaa 3aeMIIUK ohopMIIseT
OTYET O 3aBEPLICHUM WHBECTUIMOHHOMN JeATeNbHOCTH. JlJI1 3aeMIIMKa MPOEKTHBIM LMK MOXKET
MPOAOIIKAThCA B OKCILTyaTallMOHHOM (a3se.

MouornosnbHble A1 0aHKOB (YHKIIMM B MMPOEKTHOM (PMHAHCUPOBAHUM — OPraHU3allus KPeIuToB U
ydJacThe B KOHCOPLIMYMax CBOMMH (PMHAHCOBBIMHM pecypcamu. [Ipoune - B ToM yucie ¥ (QyHKIUU
(MHAHCOBBIX KOHCYJIBTaHTOB— MOT'YT BBIIOJIHSTHCS IPYTMMH YYaCTHUKAMHU MPOEKTA.

B ortianuue ot TpaguIMOHHBIX (OPM KpEAUTOBAHUS, IPOEKTHOE (PMHAHCHPOBAHHUE MTO3BOJISET:

v' Goiee JOCTOBEPHO OIEHUTH MIATEKECIIOCOOHOCTD M HAJIGKHOCTH 3aEMIINKA;

v\ paccMOTpEeTh BECh MHBECTHIMOHHBIN MPOEKT C TOYKHU 3PEHUS KUZHECTIOCOOHOCTH,
3¢ (HEeKTHBHOCTH, pEATU3yeMOCTH, 00€CTIEYeHHOCTH, PUCKOB;

v\ IPOTHO3MPOBATH PE3YJIbTAT PEaU3AUK HHBECTUIIMOHHOTO MTPOEKTA.
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B xadecTBe TpynHOCTEH MpUMEHEHHUs IPOEKTHOTO (puHAHCUPOBaHUs B Poccuu cienyer oTMETUTh TO,
YTO B TNPOMBIIUIEHHO PAa3BUTHIX CTpaHaX B pacueThl (PUMHAHCOBO-KOMMepyeckod 3((eKTHBHOCTH
IIPOEKTOB CErO/IHs 3aKJIa/IbIBAETCS] BO3MOKHOE OTKJIOHEHHE OCHOBHBIX ITOKa3aTeNei B XyALIYI0 CTOPOHY
B pasmepe 5—10%, B HamMxX e ycIOBHSAX HEoOXoaumbl «aonmycku» He meHee 20—30%. A 3to
JIONIOJTHUTENbHBIE 3aTPaThl, CBA3aHHBIE C PE3EPBUPOBAHUEM CPEJCTB Ul MOKPBITUS HENPEABHICHHbBIX
uzzepxek. Tem He MeHee, aJbTepHATUBbI TPOEKTHOMY (PMHAHCHPOBAHUIO HET.

[IpoekTHOE (pMHAHCHPOBAHHME OTKPHLIO HOBBIC HAINIPABICHHS HA PhIHKE OAaHKOBCKUX yciyr. banku
BBICTYNAIOT MIPU HEM B Pa3HBIX KauecTBaX: OAHKU-KPEAUTOPHI; TapaHThl; HHBECTUIIMOHHBIE OPOKEPHI
(MHBECTHLIMOHHbIE 0aHKH); (PMHAHCOBBIE KOHCYJIbTAHTBI; MHULMATOPBI CO3JaHMs W/WIN MEHEIKEPbI
0aHKOBCKMX KOHCOPLIMYMOB; HMHCTHTYIIMOHAJIBHBIE HMHBECTOPHI, MPHOOpETaIolIie IEHHbIE Oymaru
IIPOEKTHBIX KOMIIAHUH; IM3UHTOBbIE OPraHU3alyu U T. 1.

HoBblil ¥ BakHBIA BUJ JEATEIBHOCTH HA PBIHKE HMPOEKTHOIO (MHAHCUPOBAHMS — KOHCAJITHUHI,
OCYLIECTBISIEMbIN CHIELIUAIU3UPOBAHHBIMU OaHKAMH-KOHCYJIbTAaHTaMHU 110 CIIEAYIOIIEMY Ha0Opy yCIIyT:

- IOMCK, OTOOP U OLIEHKA HHBECTULIMOHHBIX IPOEKTOB;

- IOJrOTOBKA BCEX TEXHUKO-3KOHOMHUYECKUX 00OCHOBAHUM 11O MTPOEKTY;

- paspaboTka cxeM (pUHAHCHPOBAHMSI IPOEKTOB, BEICHHUE IIPEBAPUTEIIbHBIX IIEPErOBOPOB C
Oankamu, (OHIAMU U IPYTUMHU HHCTUTYTAaMH Ha PEAMET UX COBOKYITHOTO YJacTHs B (PMHAHCHPOBAHUH
IIPOCKTA;

- IOJrOTOBKA BCETO MAKETa JJOKYMEHTOB 110 ITPOEKTY;

- OKa3zaHuE COACUCTBUS B BEJIEHUM II€PErOBOPOB M IOANUCAHMS KPEAUTHBIX COTJIAILICHHH,
COIJIAIlIEHUH 0 CO3/JaHUU KOHCOPLIUYMOB U T. [I.

baHKH-KOHCYNBTaHTbl MOJATrOTABIMBAIOT KOMIUIEKT JIOKYMEHTOB I10 IPOEKTY 4Yalle BCEero IO
CHEeHAIbHOMY 3aKa3y KOMMEpPUYECKUX 0aHKOB WJIM IIPOMBILIUIEHHBIX KOMIIAHUI.

[ToMrMO mpenMyIIecTB 3TOM CXeMbl (BBIPAKAIOUIMXCS B OTPAHUYEHHOM OTBETCTBEHHOCTHU IEpel
KpPEIUTOPOM), TPOEKTHOE (PUHAHCUPOBAHME HMEET, C TOYKHM 3pEHHs 3aeMIIUKa CpelCTB, H
oTpesieJIeHHbIE HEIOCTATKU:

v\ Tpe[BapUTENbHBIE BBICOKHE 3aTpaThl MOTCHIMAIBHOTO 3aeMINUKA s pa3paboTKu
JeTalbHOM 3asBKM OaHKy Ha ()MHAHCHUPOBAaHUE MPOEKTa Ha MPEIbIHBECTUIIMOHHOHN (aze 1o
MOJITOTOBKE TEXHUKO-I)KOHOMHMUYECKOTO OOOCHOBaHHUS, Ha YTOYHEHHE 3alacoB IOJIE3HBIX
HCKOMAaeMbIX, IKOJIOTHYECKYIO OLIEHKY BO3/JICHCTBHS OyAyIIEero MPOEKTa Ha OKPYKAIOIIYIO Cpey,
OOIIMpPHBIE MAPKETUHIOBbIE UCCIIEIOBAHMS U APYTHe BCIIOMOTaTeNIbHbIE IPEANPOECKTHBIE Pa0OThI
Y UCCTIE0OBaHUS);

v\ CpPaBHHTEJIBHO JOJITUI MEPUOJ O MPHHATHS PEIICHHs 0 (UHAHCHPOBAHHH, UTO CBA3AHO
C TILATEJbHON OLIEHKOW MPEANPOECKTHON JOKYMEHTAI[MK 0aHKOM U OOJBbIINM 00bEMOM paboT 1o
opranuzanuu (pruHaHcHUpoBaHUS (Co3/1aHUEe OAHKOBCKOIO KOHCOPLUYMA U T. 1.);

v\ CpaBHHTEJHHOE TOBBINIEHHE TPOIIEHTA 110 KPEIUTY B CBS3M C BBHICOKHMH PUCKaMH, a
TaK)Ke pOCT PacxXo/I0B Ha OLIEHKY MPOEKTa, Ha OpraHu3alnio GUHAHCUPOBAHUS, HA HAA30P U T. [1.;

v’ ropazno Goiee KECTKHH KOHTPOJb 3a JEATENbHOCTHIO 3acMINMKA, YeM Mpu
TPAJUIIMOHHOM OQHKOBCKOM KPEIUTOBAHUH 110 BCEM acleKTaM JEATEIbHOCTU CO CTOPOHBI OaHKa
(6aHKOBCKOT'O KOHCOPITUYMA);

v\ OIpenesieHHYI0 MOTEPI0 3aeMIMMKOM HE3aBUCUMOCTH, €CIIH KPEAUTOP OrOBapHBAacT 3a
co0o# mpaBo NMPUOOpPETeHUs aKIIUil KOMIIAHUHU B ClIy4yae yaqyHOH pealn3aliuy MpoeKTa.

[IpoexTHOE prHAHCHpPOBaHKE HE BCer/ia 1enecoo0pa3Ho. MHoraa A 3aeMIuKa NpeJnoYTUTEIbHee
TpPaJULIMOHHBIE CXeMbl ()MHAHCUPOBAHUS HMHBECTULIMOHHBIX IPOEKTOB: KPEAUTHI IMOJ 3aJ0roBOE
obecrieyeHre, rapaHTHH U IOPYYUTENbCTBA; SMUCCUS aKIIU U O0IMTrauuii; TM3UHT U T. 1.

CH0XHOCTH ¢ NPUMEHEHHEM NPOEKTHOTO (PMHAHCHUPOBAHMUSA B IMOJHOM OOBEME M CMBICIIE 3TOTO
MIOHATHUS B OT€UECTBEHHOW NIPAKTUKE O0YCIIOBJIEHBI CIETYIOIUMH IPUUNHAMMU:

- 6 Poccuu enympennue ucmounuxu 001208020 QUHAHCUPOBAHUS PA3BUMbL HE MAK XOPOuwlo, KaK B
cTpaHax 3anana. BHyTpeHHHE PBIHKH KPEAUTOB HE UMEIOT JOCTATOYHBIX (PMHAHCOBBIX PECYPCOB WU
JUKBUAHBIX CPEICTB, HEOOXOAMMBIX [UIl LIMPOKOMAcCIITAOHOrO (PUHAHCHUPOBAHUS KaHUTATIOEMKHX
MIPOEKTOB, OCOOCHHO KPYIHBIX MPOEKTOB C UIUTEIBHBIM CPOKOM MorameHust KpeauToB. [IpakTuuecku
OTCYTCTBYIOT OMBIT M 3HaHUS, HEOOXOIAMMBbIE IS TOTO, YTOOBI C YBEPEHHOCTHIO OICHMBATH M
IIPUHUMATh Ha ce0sl BECh IPOEKTHBIN PUCK HIIU €TO YaCTh;
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- UMEIOMCs HeCOOMBEMCMBUS MeAHCOY 00X00AMU U 3AUMAMU BHYMPU CMPanbl U 00CTY)KUBAHUEM
JI0JITOB B BaJtoTe. PUCK HECOBNAEHUS MEKY BAJIOTaMH, B KOTOPBIX IOCTYIIAET BBIPYUKa, U BAIIOTOM,
B KOTOPO# T0JIKHA 00CITYKUBATHCS 33JJ0JKEHHOCTh, OCIOXKHSET MPOSKTHOE PMHAHCUPOBAHHUE;

- He0OCMAamoyHvl Npaosas CMPYKmMypa U 3aKOHOOAmMeNbHAs CMmaOulbHOCMb B OOJACTH
COTJIACOBAHUS U paclpeesIeHUs PUCKOB U PEAOCTABICHHS TApaHTUI U APYTHX POPM 005S3aTEIBCTB 110
MpoeKTHOMY (uHaHcupoBaHuoo. KomMmepueckas W KpeauTHas AOKYMEHTAlMs 10 MPOEKTHOMY
(UHAHCUPOBAHUIO SIBISIETCS CIOXKHON M JIOJDKHA TOAKPEIUIATHCS 3aKOHOJATEIbHOW M HOPMAaTHBHOMN
OCHOBO1. JI0MHBI OBITH 3aKOHOJIATEILHO O(POPMIIEHBI BCE BUIbI 00S13aTENBCTB U TAPAHTU, TOHKOCTU
pacripeieieHus! pUCKOB U IPUOBUIEH, ITOJIUTHYECKUE U CTPAXOBHIE PHCKH;

- 8 omeuecmeeHHOU NPAaKmuke 6 HACmosAuiee 6pemMs Maio Chneyualucmog 10 TPOEKTHOMY
¢unancupoBanuo. HegocTarouHo mpeneaeHToB pa3padOTKA CUCTEMBI TPOSKTHOTO (PMHAHCUPOBAHUS
JUIS KaKUX-HUOYIb JOCTATOYHO KPYIHBIX MHBECTUIIMOHHBIX TPOEKTOB;

-He00CMamo4HoO K8AIUPUYUPOBAHHBIX YUACMHUKOS NPOEKMHO20 PUHAHCUPOBAHUS— OPTaHU3ALINH,
¢bupmM, MOTYIIUX TPHUHITH Ha ceOs QYHKUMU YIPABIAIOMIUX KPYIMHBIMU MPOEKTAMH B COBPEMEHHOMU
TPAKTOBKE 3TOro MOHATH. [loMOYb pemeHuio mpoOIeMbl MOKET NMPUBJICYCHHE CHEIHATNCTOB HIIH
CHEIHATM3UPOBAHHBIX KOMITAHUH (B TOM YHCIIE HHOCTPAHHBIX ).

Ha ¢unancoBoM poiHkKe Poccuu NOMHHHpPYIOT «KOPOTKHME» JEHbIM, a BIIOKEHUE CpPEICTB B
JOJITCOCPOYHbIE NHBECTULIMOHHBIE MPOEKTHl — CKOPEE UCKIIIOUEHHE, YeM MpaBuiio. Yaie Bcero takoe
BJIOXKCHHE OCYILECTBIICTCS B (hOpME TPAIUIIMOHHOTO OAHKOBCKOTO KPEIUTOBAHUS C MCIIOJIb30BAaHHEM
BCEX BO3MOXKHBIX (DOPM M METOJOB OoOecredeHHs] BO3BPATHOCTU OCHOBHOM CYMMBI M MPOIEHTOB IO
KpenuTy (3aJlorh HUMYLIECTBA, LEHHBIX Oymar M JpyruX aKTHBOB; OaHKOBCKUE TIapaHTHUH,
HAaKOIMTEJIbHbIE TApAaHTUHHBIE CUETA.

Bomnpocs! 1u1st CaMOKOHTPOJISA

1.C kakoil uenbio mpoBepsieTcst pUHAHCOBasK PeaTn3yeMOoCTh IpoeKTa’?
2.Kakue nporieccsl BKIIOYAET B ce0s1 ynpaBIeHHE CTOUMOCTBIO TPOeKTa?
3.Kak Ha3zpIBaeTcsd JOKYMEHT C IOMOIIbIO KOTOPOTO OCYILECTBISETCS YNpPaBICHUE CTOUMOCTBIO
npoekra?
4. Kakue UCTOUHUKHU (PMHAHCUPOBAHUS IPOEKTOB BBl MOXeTe UCIOIBb30BaTh C yU€TOM
JENCTBYIOIUX ITPAaBOBBIX HOPM?
5.0t 4yero 3aBUCUT BETMYMHA CPEACTB AJIs1 GPUHAHCUPOBAHMS IPOEKTOB?
6.11pu cobmoieHnN KakuX YCIOBHM OCYILECTBIIsIETCS (PMHAHCHUPOBAHUE MPOEKTA
7.Kakue oCHOBHBIE CTaJIM BKIIIOYAaeT (PMHAHCUPOBAHUS IPOEKTOB?
8.Kakue cpenctBa OTHOCSTCS K IPUBJIEUEHHBIM?
9.Kakue NCTOYHUKM (PMHAHCUPOBAHUS MOKHO OTHECTH K IMPOYUM UCTOYHHUKAM?
10.Moxer JU  TOCYHApCTBEHHBIM  OIO/KET OBITh  MCTOYHHKOM
(buHaHCUPOBAHUS IPOEKTOB?
11.Kakue popmbl npoekTHOrO PpriHaHCcHpoBaHUs Bam n3BecTHBI?
12.Kax onienuBaetcs 3¢(eKTUBHOCTh YUacTHsI B IPOEKTE?
13.Kakue Bbl 3HaeTe UCTOUHHUKH caMO(UHACUPOBAHUS MPOESKTOB?
14. Kakue BUABI 3a€MHBIX CPEACTB MOTYT MCIIOJB30BaThCs JUIsl (PMHAHCHUPOBAHMS
WHHOBAIIMOHHBIX IPOEKTOB?
15.OT yero 3aBUCUT 3HAYEHUE CTAaBKHU JUCKOHTA?
16.Y10 Takoe SKBUBAJICHTHBIN aHHYUTET?
17.Kakast OTUETHOCTB CYIIECTBYET I10 3aTpaTaM Ha IPOEKT?
18.KakoBa CTpyKTypa MaTepUaJIbHO-TEXHUYECKOT0 00ecreueHus poeKra?
19.113 Kakux MOJICUCTEM COCTOUT CUCTEMA YIIPABIICHUS pECypCaMu MPoeKTa?
20.Kakast OT4ETHOCTh B COOTBETCTBHH C HOPMaTHUBHO-TIPABOBOM 0a30i CYIIECTBYET IO 3aTpaTam
Ha MPOEKT?
21.Kakue meToabl INIaHUPOBaHUs pecypcoB Brl 3HaeTe?
22.M3 KakuX 4acTe COCTOUT MPOEKTHO-3aKYIMOYHbBINA IHUKJI?
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IIpakTnyeckoe 3ansaTHe Ne 5
TeopeTuyeckas 4acTb

OIEHKA 399®EKTUBHOCTU HHBECTUIIMOHHBLIX TPOEKTOB

5.1. OcHOBHBIE NPUHIMIIBI O1IleHKH 3P PeKTUBHOCTH

Cyl1iecTByeT psiJi METOAMK OLIEHKH 3(P(EKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB, OCHOBAHHBIX Ha
€IMHOW METOJIOJIOTHYECKOW 0aze M OTIMYAIOUIMXCS YCIOBUSMH NPUMEHHUMOCTH M TPEIMETHBIMH
00JacTSIMH.

Ohgpexmusnocmv ungeCMUYUOHHO2O NpoeKma — 3TO KAaTEropus, OTpPakarolas COOTBETCTBUE
MIPOEKTA IEeJISIM U HHTEPECaM €ro Y9aCTHUKOB. B CBsI3U ¢ 3TUM HEOOXOAMMO OIleHUBATh () PEKTUBHOCTH
MIPOEKTa B IIEJIOM, a TakKe 3PPEKTUBHOCTh YUaCTUS B IPOEKTE KAXKIOTO U3 €r0 YYaCTHUKOB.

Ogpgpexmusnocmv npoekma 6 yenom OICHHUBACTCS C IENBIO ONpPEICNCHHUs NOTECHIMAIHHON
MIPUBJIEKATENLHOCTU MPOEKTA JIJIsl BOZMOXKHBIX YYACTHUKOB M TIOMCKOB MCTOUYHUKOB (PMHAHCUPOBAHMS.
Omna BKJIIOYaeT B ceos:

- COIMATIbHO-2KOHOMUYECKYIO () (peKTUBHOCTD MPOEKTA;

- KOMMepYecKyto 3((HEeKTUBHOCTh MPOEKTA.

Dpghexmusnocms yuacmus 6 npoexme ONpeneNsIeTcs ¢ IeNbl0 MPOBEPKU PEATU3yeMOCTH MPOEKTa 1
3aMHTEPECOBAHHOCTH B HEM BCEX €ro YYaCTHHUKOB M BKJIIOYAET B ceOsl:

- 9 PeKTUBHOCTD yUacCTHUs NPEAIPUATUN 1 OpraHU3aIUi B IPOEKTE;

- 9 PeKTUBHOCTH NHBECTUPOBAHUS B IPOCKT;

- 9()()eKTUBHOCTB YJaCTH B IPOEKTE CTPYKTYpP O0Jiee BEICOKOTO YPOBHSI, B TOM YHUCIIE:

* PETHOHAIBHYIO 1 HAPOJHOX O3S HCTBEHHYIO;

* OTpacieBylo;

- 010 KETHYIO 9 (HEKTUBHOCTD.

B uncne nambonee Ba)KHBIX OCHOBHBIX IPHHIMIIOB OIEHKH Y(PQPEKTHBHOCTH MPOEKTOB MOKHO
BBIJICJIUTH CIIEAYIOIINE:

- paccMOTpeHHEe MPOEKTa Ha MPOTSHKEHUN BCETO €ro >KU3HEHHOIo IMKIa (oeHka 3¢ dekTuBHOCTH
MIPOEKTa JI0JIKHA OCYIIECTBIATHCS MIPU pa3pabOTKe MHBECTULIMOHHOTO MPeI0KEHNUs, IPU pa3paboTKe
00OCHOBAaHMSI WHBECTHIMHA, TNPH pPa3pabOTKe MPOEKTa W B XOJAE pealn3alud MpOoeKTa B BHUJE
HKOHOMHUYECKOT0O MOHUTOPHHTA B paMKax yIpPaBJIEHHUs] CTOUMOCTBIO IPOEKTA);

- MOJIEJIMPOBAHUE JICHEKHBIX TOTOKOB;

- COTIOCTaBUMOCTD yCJIOBUW CPAaBHEHHUS Pa3IMUHBIX TPOEKTOB (MM BAPHAHTOB MIPOCKTA);

- IPUHIUI MOJIOKUTETFHOCTH U MakcuMyMa 3 dexra;

- y4eT (hakTopa BpEMEHH;

- Y4eT TOJIbKO MPEACTOSAIIUX 3aTpaT U MOCTYIICHUH;

- CPaBHEHHUE COCTOSIHHI «C TIPOCKTOMY H «0€3 TIPOCKTa;

- y4eT BceX HauboJiee CyIeCTBEeHHBIX ITOCIIEACTBUH MMPOEKTa;

- YYeT HaJM4us pa3HbIX YYaCTHUKOB IIPOCKTA;

- MHOTO3TaITHOCTh OILIEHKH;

- y4eT BIusHUS Ha 3()(PEeKTUBHOCT MPOEKTa MOTPEOHOCTH B 00OPOTHOM KaIlUTalE;

- y4eT BIUSHUS HHQISIIANA 1 BO3MOXXHOCTH UCTIOB30BaHUS

- TIPY peaTn3aIy MPOEKTa HECKOIBKIX BATIOT (MHOTOBAIFOTHOCTB);

- yd4er (B KOJMYECTBEHHOM (opMe) BIUSHHUS HEONPEAEICHHOCTH U PUCKA, COIPOBOMKIAIOLIIX
peanu3aluio NpoeKTa.

5.2. McxoaHble 1aHHbIE 1J1s1 pacyeTa 3(pPeKTHBHOCTH NPOEKTA
O0beM ncxoaHONH MHPOPMALIMU 3aBUCHT OT CTaJWU MPOCKTHPOBAHHUS, HA KOTOPOU MPOU3BOAUTCS
oLeHKa 3P PEeKTUBHOCTH.

Ha 6cex cmadusix NCXOIHbIE CBEIEHUS JIOJDKHBI BKIKOYATH:
v\ 1IeNb IPOEKTa,;
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v/ Xapakrep NpPOM3BOJCTBA, OOIIME CBEJEHUS O [PUMEHAEMONW TEXHOJOTHH, BH
MIPOU3BOIUMOM TIPOAYKITHU (paboT, yciyr);

v\ yCIOBMS Hayaja U 3aBepIICHUs Peaau3aluy IPOEKTa, MPOJOJIKUTENIBHOCTh PACYETHOTO
nepuoa;

V' cBejieHUs 00 SKOHOMUYECKOM OKPYKEHHHU.

Ha craguy MHBECTUIIMOHHOTO MPEAIOKEHUS CBEACHUS O IIPOCKTE TOJIKHBI BKIIOYATh:

- IPOJIOJKUTEIBHOCTh CTPOUTENBCTBA;

- 00beM KaIMTaIOBIOKEHUI;

- BBIPYUKY I10 TOJIaM peaiu3alliy MPOeKTa;

- IPOU3BOACTBEHHBIC M3/ICPKKHU 110 TOJIaM peasn3alluil MPOEKTa.

Ha cmaouu obocnosanus uneecmuyuii CBeIeHUs O MPOEKTE JOJDKHBI BKJIIOYATH (C MPUBEICHUEM
000CHOBBIBAIOIIIUX PACUETOB):

- 00beM MHBECTULIUH C paclpeiesieHUEM IO BPEMEHU U IO TEXHOJIOTMYECKOH CTPYKType
(cTpouTenbHO-MOHTaKHBIE PAabOTHI, 000PYIOBAaHUE U MpOUee);

- CBEJICHUS O BBIPYYKE OT peau3aluy IPOAYKIIMH C paclipe/ie]IeHHeM 10 BPeMEHHU U BUAaM 3aTpart.

Ha cmaouu TOO (nnm 000CHOBaHMSI WHBECTULMH, HEMOCPEICTBEHHO MPEIIECTBYIOIIETO

pa3paboTke pabounx yepTexeil) JoKHA ObITh MpEeACTaBlieHa B MOJTHOM 00BbEME BCS UCXOIHAS
uHpOpMaNKs, KOTOpas UMEET CISAYIONIYIO CTPYKTYPY: CBEJCHHUS O MPOEKTE U €r0 yYacTHUKAX;
SKOHOMHYECKOE OKPYKEHUE MIPOeKTa; CBeAeHHs 00 3(pdexTe OT peann3anuu IpoeKTa B CMEKHBIX
00J1aCTAX; IEHEXKHBIN MOTOK OT MHBECTUIIMOHHOM JIEATEIbHOCTH; IEHEKHBIN MOTOK OT ONEparmOHHON
NeSITeNIbHOCTH;, ICHEKHBIHN MOTOK OT (PUHAHCOBOM JESTENbHOCTH.

OO6mwme ceederust 0 npoekme MOJDKHBI BKIIIOYATh B CEOS:

- XapakTep IPOEKTHPYEMOTO MTPOU3BOJICTBA, COCTAB MPOU3BOJUMOM MPOAYKIINH (padoT, ycIyr);

- CBEJICHHS O Pa3MEIICHNH POU3BOICTBA;

- uHpopmaruio 00 OCOOEHHOCTSX TEXHOJOTHYECKUX IPOIECCOB, O XapakKTepe MOTPeOIsieMbIX
PECYPCOB, CUCTEME peaIU3ally IPOU3BOIUMOMN MPOTYKIUH.

[Ipu omenke 53¢ddekTHBHOCTH WHBECTHIMH M OTICNBHBIX €ro YYacTHHKOB HEOOXOIrMa
JOTIONIHUTENbHAsT HMH(OpMaMs O cocTaBe MU (YHKIHUAX DOTUX YYAaCTHUKOB. /[l yJacTHHKOB,
BBITIOJTHSIONUX B IPOEKTE OJHOBPEMEHHO HECKOJIBKO PAa3HOPOIHBIX (DYHKITUH, JTIOJDKHBI OBITH OITACAHBI
BCE 3TU (YHKIIHH.

[Io Tem yyacTHWKaM, KOTOpbIE HA JAaHHOW CTAaJUHM PACUECTOB YK€ OIpEIesieHbl, He0OXOoaruMa
nH(popmalysg 00 UX IPOU3BOACTBEHHOM NOTEHIMaNE U (PHAHCOBOM COCTOSIHUU.

[Ipon3BOACTBEHHBIN MOTEHIUAT MPEANPUATUS ONPEAEIAETCS BEIWYMHON €ro MPOU3BOJACTBEHHON
MOIIHOCTH (K€NaTeNIbHO B HAaTypalbHOM BBIPAKEHHH IO BHJAaM MPOAYKIIHMH), COCTABOM M H3HOCOM
OCHOBHOT'O TEXHOJIOTUYECKOTO 000pYIOBaHNUS, 31aHUI U COOPYKSHUH, HATMYHEM U TPOPECCHOHATHLHO-
KBATH(DUKAIIMOHHOW CTPYKTYpOH TMepcoHana, HAIWMYUEM HEeMaTepHalbHBIX AaKTHUBOB (JIMIICH3WH,
MaTeHThI, HOY-Xay).

Ecnu npoekT npeamnonaraeT co3JaHue HOBOTO IOPUANYECKOTO JIUIA — aKIIHOHEPHOTO MPEIPUSTHS,
HeoOxoIuMa TMpeABapuTeNbHas HHGOpPMAlMsg O €ro axkmuoHepaXx U pa3Mepa HaMe4aeMoro
aKIMOHEPHOTO KaIuTaIa.

Jlpyrue y9acTHHKH IMPOEKTa OMPEIEIISIOTCS TOJIBKO CBOUMHE (DYHKIMSIMH TIPY PEaTH3aIiy TPOCKTa.

B cBs13u ¢ TeM 4TO 3aTpaThl ¥ pe3yNbTaThl YYACTHUKOB 3aBUCAT OT XapaKTepa B3aMMOOTHOIICHHIA
MEX Ty HUIMH, HTHPOpMAITHs 00 yIaCTHHKAX JODKHA BKITFOYATh B €05l 1 ONTMCAHNE OCHOBHBIX 2JIEMEHTOB
OpraHMU3alOHHO-3KOHOMHYECKOT0 MEXaHNU3Ma pealn3aluu MPOeKTa.

Cseoenuist 00 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.:

v\ IporHo3Has OLEHKa OOINEro MHAEKCA MHQIAIMA U IPOrHO3 a0COIIOTHOIO MU
OTHOCHUTENLHOTO (110 OTHOIIEHUIO K 00IIeMy WHJIEKCY WHQIISAIHNNA) U3MEHEHUs IIeH Ha
OTJIeNIbHbIE TPOIYKTHI (YCIYTH) U PECYPCHl HA BECh MEPUO/I PeaTU3aliy POEKTa;

v\ IIPOrHO3 W3MEHEHUS OOMEHHOIO0 Kypca BalIOThl WIIM HHJEKCA BHYTPEHHEMN
UHOISIUN HHOCTPAHHOM BaTIOTHI HA BECh TIEPUOJT peaTH3aIUH TPOCKTA;

v\ 0 cHCTeMe HaJOTOOOIOKEHHUSL.

B pacuerax 3¢ (eKTHUBHOCTH pEKOMEHIYETCSl YUYUTHIBATh TAKXKE BIMSHUE peau3allud MPOEKTa Ha
NEeSITeIbHOCTh CTOPOHHUX MPEINPUITUN U HACETICHUS, B TOM YHCJIE:
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- I3MEHEHUE PHIHOYHON CTOMMOCTH MMYIIECTBA IPakaaH, 00yCIOBICHHOE pean3aliel MpoeKTa;

- CHUKCHHUC YPOBHS PO3HUYHBIX IICH HA OTACIBHBIC TOBAPBI U YCIIYTH,

- BIIMSHHUE peaM3alliy MPOSKTa Ha 00BEMBI IIPOU3BOJICTBA MPOAYKIMU (padoT, yCIIyr) CTOPOHHUM
HNPEATIPUATUAM;

- BO3JICHCTBHE OCYIIIECTBICHHS IIPOSKTA HA 3J0POBbE HACEIICHHUS;

- SKOHOMHIO BPEMEHH HacelIeHHWS Ha KOMMYHHKAIMH, OOYCIIOBJICHHYIO pealn3alueil MpoeKTa B
00JIaCTH TPaHCIIOPTA U CBSI3U.

Wudopmarus puBOUTCS B IPOU3BOIBHON (opme.

D GEeKTUBHOCTh TMPOCKTa OLCHHUBACTCS B TCUCHHE PACUETHOrO MEPUOia, OXBATHIBAIOLIECTO
BPEMEHHOW MHTEPBAJI OT HavaJla MPOEKTA J0 €ro NPEeKPaICHHs.

5.3. Ouenka 3¢ peKTUHBHOCTH HHBECTHLIHOHHOTI'O MPOEKTA

OnoOpeHHbI TpenBapUTENbHbIN MPOEKT SBJISETCS OCHOBAHHMEM JISl Mepexofa K TpeTbed cTaguu
MHBECTULIMOHHOTO MpoeKTHpoBaHus. Ocoboe 3HaYeHHE MPHU TOpabOTKE MPOEKTa YACISIETCS KaueCTBY
MIPOTHO32 ICHEKHBIX TTOTOKOB, BBI3BIBAEMBIX 3TUM MPoeKToM. CTaHJapTHAs cXeMa MPOTHO3a JIEHEKHbBIX
MOTOKOB, TOPO’KIaEMBIX HHBECTHIIMOHHBIM IIPOEKTOM, BKJIFOYAET TPH Pa3Jielia, TPU MOTOKa (PHHAHCOBOM
UHGOPMAITUHN: CMOUMOCb UHBECTULIUHN; NPOCHO3 OEHENCHbIX CPeoCm8; KOPPEKMUPOBKA OEHENCHbIX
NOMOKO8.

Cmoumocms ungecmuyuil — 3aTparhbl HA IPUOOPETEHHE HOBBIX aKTHBOB. JTa CTOMMOCTH MOXKET OBIThH
YMEHBIIICHA Ha BETMYMHY HHBECTUIIMOHHBIX HAJIOTOBBIX CKHJIOK (HHBECTHIIMOHHBIA HAJIOTOBBIM KPE/INUT,
MpsIMbIE HAJIOTOBBIE JIbIOTHI IO KAIUTAJIOBIOKEHUSAM H . ).

VHBECTHIIMOHHBIN HA10206bl1l Kpedum — celu(pUIecKuil BUA KPEAUTOBAHHS — OTCPOUKA HAJIOTOBOTO
wiarexa. [Ipeanpuarue MokeT yMEHbIIUTh CyMMY HAJIOTOB Ha KPEAUTHI, HO OHA HE OJIKHA CHUXKATh
obmryro cymmy Hastora 6osiee ueM Ha 50 %.

Ilpozno3 oenesrcrvix cpedcme — pacyeT 0XKUIAEMOT0 PUPAIIECHUS 10X0/I0B U U3MEHEHHUS PacX0/10B,
a TaKKe SKOHOMHYECKUX BBITOJ] WJIM JONOJHUTENbHBIX YOBITKOB, KOTOPbIE JOJKHBI 00pa30BaThCs B
pe3yJibTaTe peann3alui HHBECTULINH.

ITpu pacuere HacTOSIIMX U OyTYIIMX PACXOI0B HEOOXOANMO YUUTHIBAThH BIUSHUE HAJTOTOBOIO IIUTA.
Hanoeosvlii wjum — NpOIEHT, HA KOTOPBIA MOKET OBITh CKOPPEKTUPOBAHA CyMMa PacxXoJIOB, ITyTEM
yMHOXXeHus Ha kKodhduiueHt (1 - 7), rae 7 — craBka Hajora Ha NPUOBLIb.

Koppexmupoeka denexcnpix nomokog OCyIecTBISETCS 0 OCHOBHBIM CTaHJAPTHBIM CTaThsIM:

* obopommuwiii kanuma (MOXKET BO3HUKHYTh MOTPEOHOCTH B JIOMOJHUTEIBLHBIX 000POTHBIX
CpelcTBax);

* amopmusayus (HaYNCIEHHAs aMOPTH3alWs SBISAETCS OAHMM M3 HMCTOYHHKOB
(uHaHCUPOBAaHUS MHBECTHLIMH, MO3TOMY €€ YBEJIMYEHUE NPUBEAET K YBEIMUCHHIO U
HOMHUHAJILHOTO JICHE)KHOTO MOTOKA);

*  oCcmamouyHas — CMOUMOCMb  OCHO6HO20  Kanumaia  (IpOAa)ka  HEMOJHOCTBIO
aMOPTHU3HPOBAHHOTO  OOOpPYMOBAaHUS IO OCTATOYHOH CTOMMOCTH TPHUBEIET K
JIOTIOJTHUTENTBHOMY ITPUTOKY JIEHEXKHBIX CPEICTB).

IIpu ouenke >(PGPEeKTUBHOCTH HMHBECTUIIMOHHBIX  NPOEKTOB (UHAHCOBBIM  MEHemKep

IPUHUMAeT pelleHuss 1Mo  BBIOOPY:  1)CTaBKM  JAMCKOHTHPOBaHUS;  2)METOAAa  OLCHKH
WHBECTHUIIMOHHOTO TIPOCKTA.

Cmasxka  Ouckonmuposanuss ~ OOBIYHO  aHAJIOTM4YHA TpedyeMoil  HOpme npuObLIH,
paccUMTHIBACTCS Kak:

a) CpenHss ~ B3BELICHHAas  CTOMMOCTh  KaluTana KOMITaHUH , KOTOpasi paCCUUTHIBACTCS
Ha OCHOBE IUIAHMPYEMOW B TMPOIEHTAaX CTOMMOCTH BCEX PECYPCOB, HCIIOIB3YEMBIX B TEUYCHHUE
IUTAHUPYEMOTO Tiepuoaa, mo Qopmyie: CC = WACC =xCd + yCe,

rnie WACC — cpenHeB3BelieHHass CTOMMOCTh KamuTana, X — JIOJS 3aeMHBIX CpPEICTB B
(MHAHCHUPOBAaHMM KOMIIAHWHW; )y — JOJs cOOCTBeHHOro Kamutana; CO— CTOMMOCTh 3aeMHBIX

cpenctB; Ce — CTOMMOCTh COOCTBEHHOTO KaIlUTalIa.

6) CraBka TUCKOHTHUPOBAHMS MOXKET ONPEACIATHCA KaK CTaBKa peUHAHCHPOBAHUS:
CC=r,
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rjie — ydeTHas CTaBKa MPOILICHTA.
B) CraBKka MO LIEHOBOW MOJENU OIEHKHU JTOXOJHOCTH AKTHUBOB:
CC = Rf +8 (Rm - Rf),
rne Rf — Oe3puckoBbiii K03)UIIMEHT TOXOTHOCTH;
B — Oera-kodddunment Gupmbl; RM — peIHOYHBIN KO3(PPHUIIUEHT T0XOTHOCTH.

Hcnonp3yroTest  Cleayronme MeTOAbl OUEHKH 3(P(GEKTUBHOCTH WHBECTUIIMOHHBIX IPOEKTOB,
OCHOBaHHBIE Ha METOJIC JUCKOHTHUPOBAHUS JCHEKHBIX MOTOKOB (UMCTas MpPHUBEACHHAs CTOUMOCTD
IIPOEKTa, UHJAEKC peHTA0EIbHOCTH MHBECTULIMN, HOpMAa OKYIAaeMOCTH MHBECTHULIMI), a TaKK€ — Ha
HEJMCKOHTUPOBAHHBIX MOTOKAaX (CPOK OKYHNaeMOCTH HHBECTHIMM, KOdPPUIMeHT 3(h(HEeKTUBHOCTH
uHBecTulmii). [lpuuem mepBble METOJBI, SBISIOTCA OoJiee TOYHBIMH M HCIOJB3YIOTCS IIPH
JETalbHOM PAacCMOTPEHUU IMPOEKTOB, TOT/Ia KaK BTOPBIE HCIOJB3YIOTCA [JIsI IKCIPECC-OLIEHKU
MHBECTULMOHHOTO IIPOEKTA.

Memoo onpedenenus cpoxa okynaemocmu uneecmuyuii. OKynmaeMocTb — KOJHUYECTBO JIET,
HE00X0IMMOE JUTSI TIOJTHOTO BO3MEIICHUS TePBOHAYAIBHBIX 3aTparT.

Anroput™m pacuera Cpoka OKymaeMocTH (PP) 3aBUCUT OT PaBHOMEPHOCTH pacHpelesIeHUs
MIPOTHO3UPYEMBIX J0XOJ0B OT MHBecTHIMH. [Ipu pacmpeneneHuu aoxofa Mo TojaM pPaBHOMEPHO
CPOK OKYIIAa€MOCTH PACCUUTHIBAETCS JEJIEHUEM €IMHOBPEMEHHBIX 3aTpaT Ha BEJIUYMHY T'OJOBOU
npuObud, 00ycioBIeHHOW wuMH. Eciaum mnpuObUis  pacmpenelieHa HEPaBHOMEPHO, TO  CPOK
OKYIIa€MOCTH ONPENENAETCA NPSIMbIM IOJCYETOM YHUCIA JIET, B TEYEHHE KOTOPHIX HMHBECTULIUSA
OyZeT moraiieHa HaKOIUICHHBIM JI0XOZOM.

[lepuon okymaeMocTu (Ipu paBHOM E€XKETOJHOW MPUOBLIN) ONpEACNsieTCs Kak:

PP =1 / | Na,

rae | —unaBectunmy; | Na— rogoBas npuoObLIH.

Ota GopmyIia IpUMEHSIETCS A1l IPOSKTOB, PeAN3alisl KOTOPIX MPEAIoaraeT paBHOE €XKEr0JHOe
MOJIy4YeHUE MPUObUIH.

[Mepuox okynaemocty (ipu HepaBHOMepHOH npuObLIH): PP = min n}. | ny >1,

rze Y | nn - cymmapHas npuObLIb; | — MHBECTUIINM; N — YKCIIO TIEPHOAOB.

Memoo pacuema kodIpgpuyuenma 3I¢pghexkmuenocmu uneecmuyuii (OyXraaTepckoil HOPMBI

penrabensHocTH) (ARR) — ypoBeHb JOXOAHOCTH, ydeTHas Hopma upuObud. Kosddurment
3(G(GEKTUBHOCTH pacCUMTHIBACTCA IyTeM JEJeHHUs CpPeAHEroJloBOM MNpHUOBLIM Ha  CPEIHIOK
BEJIMYMHY MHBECTHLIMH (B mpoueHTtax). PaccuntsiBaercs mo Qopmyse: ARR = Alna/
% (I — LV), rone Alna — cpenneronoBasi Oyxranrepckas nmpuObuib; /| — wuHBecTuimu; LV —

JTUKBUJAIMOHHAS (OCTAaTOYHAsI) CTOMMOCTb.

Memoo pacuema uucmozo npugedennozo 3pgpexma (uvcroii npusenaenHoit croumoctr) (NPV)
OCHOBaH Ha COIOCTaBJICHWUW BEIIMYUHBI HCXOIHBIX HMHBECTHIUNA C OOIIeH CyMMOW JIHCKOHTH-
POBAHHBIX YHCTHIX JEHEKHBIX IMOCTYIUJICHHH, T€HEPUPYEMBIX €0 B TEUYEHHE MPOTHO3ZUPYEMOTO
CpOKa peajii3aliy MPOeKTa: NPV =-1+Y (Rn—Cn)/ (1 +1),

rne Rn — noxonwl mepuona (BbIpydka OT peanusanuu), Cn — pacxonsl mnepuona; | —
WHBECTUIINH; 1 — YHCJIO TIEPUOJIOB; | — CTaBKa TUCKOHTHPOBAHHSL.

Memoo pacuema unoexca penmabenvnocmu ungecmuuuii (P1):

Wunekce peHTabenbHOCTH HHBECTUIINI: PI=> (In/(@Q+1i)/1

rae Y, (I nn/ (1 + 1)) — cymmapHas TMCKOHTHpOBaHHAsE NPUOBLIG; | — MHBECTUIINY.

Ecnu P1> 1, mpoekT siBsieTcsl MpUOBLUILHBIM U IPUHUMAETCS K paccMoTpeHuto; ecnu PI< 1, mpoekt
clielyeT OTBEprHyTh; ecinu P/= 1, mpoekT HU npuObLIeH, HU yObITOoueH. B ornumume ot yuctoi
MIPUBEJICHHON CTOMMOCTH, HHJIEKC PEHTA0EILHOCTH SBJISIETCS OTHOCUTEIBHBIM TOKa3areneM. brarogaps
3TOMY OH OYEeHb YJ00CH TpH BBIOOpE OJHOTO IPOCKTa W3 psja albTEPHATHUBHBIX, HUMEIOIIHX
MpUOIU3UTENBHO oinHaKoBbIe 3HaueHus1 NPV, n1bo npu koMIuiekToBaHHH OPTQesi HHBECTUITHIA.

Memoo pacuema nopmot penmabenvnocmu uneecmuyuit (IRR). Tlon HOpMOI peHTAOCIBPHOCTH
MOHUMAIOT 3HaYeHHne K03 dunmenta quckoHTUpOBaHus, pu kotopoM NPV npoekra paBHa HYIIIO, T. €.
3TO CTaBKa IMCKOHTUPOBAHUS, IPH KOTOPOM MPOEKT MOTHOCTHIO OKYIAETCS.
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IRR moka3pIiBaeT MaKCUMaJIbHYIO CTaBKY I10 CCy/laM, KOTOPYIO MOKHO IJIaTUTh 32 (PMHAHCHPOBAHHUE
pecypcoB, paboTast 6e3yOpITouHO0. YeM OoJbliie ee 3HaueHUE, TeM JIy4llle: 3TO 03HaYaeT, YTo y (PUPMBI UMe-
eTcst OOJIBIINI 3a11ac MPOYHOCTH, TaK KaK OHA MOXKET IIPUBJIEKATh PECYPCHI 1101 60J1ee BBICOKHUE IPOLIEHTHI,
ocTaBasiCh 0€3yOBITOUHOM.

CMBIc 3TOro mokasatelisi IpU OLIEHKe IpoekTa B cieayromeM — IRR nokaspiBaeT MakcuManbHO
JOMYCTUMBIH OTHOCUTEIBHBIN YPOBEHb PACXO0B, CBSI3aHHBIX C JAHHBIM MpoekToM. Hampumep, eciu
IIPOEKT MOJHOCTBIO (PMHAHCUPYETCs 3a CUET CCy/Ibl KOMMepYecKoro 6anka, To 3HaueHue IRR noka3ssiBaer
BEPXHIOIO TPAaHMILy JOITYCTUMOTO YPOBHS OaHKOBCKOTO MPOILIEHTA, ITPEBBILICHIE KOTOPOTO JENaeT MPOESKT
YOBITOYHBIM.

3HaucHUe BHYTpeHHeH HOpMbI peHTabensHocTH:  IRR = 1, mpu xotopoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =X (Inn/ (1 +IRR) -1 =0.

BHyTpeHHsAs HopMa peHTa0eNbHOCTH MTOKa3bIBAaeT 3aac MPOYHOCTH IIPOEKTa, T.€. KOMIAHUU UMEET
CMBICII TIPUBJIEKATh CPEACTBA AJISi HHBECTUPOBAHMS B MPOCKT TOJBKO B TOM CIIydae, €ClIM CTOUMOCTh
3THUX CPEJICTB OyleT HUXKE, YeM OTJjaya OT CaMOro MPOEeKTa.

JIrobast pupma puHAHCHUPYET CBOIO ACATEINBHOCTD, B TOM YHCJIE U HHBECTULIMOHHYIO, U3 PA3IMYHBIX
UCTOYHUKOB. [lnaroil 3a monb30BaHME ABAaHCHUPOBAHHBIMU (DMHAHCOBBIMHM DPECYpCaMM SIBISIFOTCS
MPOLIEHTHI, AUBUACHABI U T. 11, T. €. PUpMa HECeT HEKOTOpbIe pacxobl. [TokazaTerns, XapakTepr3yOLIHiA
OTHOCHUTEJbHBIN YPOBEHb 3THX PACX0/10B, HA3bIBAIOT LIEHON aBAHCUPOBAHHOI'O KalMTaIa.

Ilena kanumana (CC) — nokasareib, KOTOPbI OTPa)KaeT CIOKHUBILUICA HA NPEANPUSITUH MUHUMYM
BO3BpAaTa Ha BJIOXKEHHBIN B €ro JesTeIbHOCTh KalluTall.

DKOHOMUYECKUN CMBICII HOPMBI PEHTA0EIbHOCTH MHBECTULMM 3aKIIIOYAeTCsl B TOM, UTO (pupma
MOKET IPUHUMATH JIFOOBIE PEeIIeHUs] THBECTUIIMOHHOTO XapaKTepa, ypOBEHb PEHTA0STbBHOCTH KOTOPBIX
He Hiwke Tekyniero 3HaueHust CC. IMeHHo ¢ HUM cpaBHUBaeTcs nokasatenb IRR, paccunranuslil s
KOHKPETHOTO MPOEKTA, IPU ITOM CBSI3b MEKIY HUMH TaKOBA:

ecu IRR > CC, mpoexT cnemyeT npuHsTh, rae CC — CTOMMOCTB KaluTana;

eciu IRR < CC, npoexT cienyeTr OTBEprHyTh;
ecnu 1RR = CC, npoekT H1 NpUObUIbHBIN, HU YOBITOUHBIH.

3aBepIIaronIM ATAIOM B TUTAHUPOBAHUH KaITUTAJIOBIIOKEHHUN SBISIETCS TIPOBEJICHUE TIOCT-ay/NTa,
KOTOPBIN BKIIIOUAeT B ceOs cpaBHEHUE (PAKTUUYECKHX PE3yJIbTaTOB C MpOrHozupyemsiMu. [locT-aynut
MOMOTaeT JOCTUYh HAWIYYIINX PE3YJIBTATOB OT KAXKIOTO MPUHSATOTO MPOEKTA, 8 TAKXKE TIO3BOJISET JTydIle
KOPPEKTHPOBATh Oy IyIIHe pelIeHuUs O IUIAHUPOBAHUHN KallUTaJIOBIIOKEHHIH.

Bonpocel 111 caMOKOHTPO.IA

1.Kakue 3a1a4n peraeT MeTO0JI0T s YIIPAaBICHUS! HHBECTHLIUSIMH?

2.11o kakMM HapaMeTpaM CpaBHUBAIOTCS BAPUAHTHI IPOEKTA MIPU OLIEHKE XKU3HECTIOCOOHOCTH MPOEKTa?
3.B uem 3akirouaeTcs pa3Huiia MeXIY dPGeKkToM U 3PPEKTUBHOCTHIO?

4.C kaxo# nenpto oueHuBaercs 3p(HEeKTUBHOCTD MPOEKTa B 1IETIOM?

5.Kak paccunTaTh CpOK OKyIaeMOCTH ITpoeKTa?

6.OneHnTe BIUSHIE NMEIONIUXCS PECYPCOB M OTPaHUYCHHI Ha () (EKTUBHOCTH TPOEKTA.

7.Kak paccuuTaTh roJIoBOM 3KOHOMHYECKUN 3PPEKT OT mpoekTa?

8.KT0 MOxkeT ObITh MHBECTOPOM NMPOEKTOB B Poccnn?

9.B 4YeM  CyThb  OKCIIEPTHOM  OIICHKH ITPOEKTa c TTOMOIIBIO METO/1a BECOBBIX
k03¢ pumenton?

10. Kakue pasnensl conepXutT 000CHOBaHHE MHBECTUIINI

11.Kakne cymiecTByIOT BUABI POEKTHOTO aHamn3a?

12.Kakue CymiecTByIOT OpraHHu3allMOHHbIE (POPMBI IJIs1 MPUBJICUEHHS] HHBECTUINI U PeCypcoB?
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IIpakTnyeckoe 3ansaTue Ne6
Teoperuyeckas 4acTb

YIIPABJIEHUE PUCKAMU
6.1. CymHoCcTh, BU/IbI M KPUTEPUH PHCKA

Ilon puckoM NMOHUMAIOT BCE BHYTPEHHME M BHEIIHUE MPEINOCBUIKH, KOTOPbIE MOTYT HEraTMBHO
MIOBJIMATH Ha JOCTH)KEHHUE CTPATETUUYECKUX LIeJIel B TEUEHUE TOYHO OIPEAEICHHOIO OTpe3Ka BPEMEHU
HaOJIIOIEHUS.

Beienstor wucmule pucku, TNpennoararouiie BO3MOXKHOCTh IOIYYEHHUS TOJIBKO YOBITKA, U
CNeKYIAMUGHble PUCKU, TOIYCKAIOIIUE TOJyYeHUE OO0 IOJIOKUTEIBHOrO, JIMOO OTPHIATEIEHOTO
pe3yibTara.

Dunarncosvie pucku — 3TO CHEKYJIATUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT IIOTEPU OT IIPOBEACHUS
OTAENBHBIX ONepanuii B QMHAHCOBO-KPEIUTHON U OUpPKEBOI chepax.

HeormpeneneHHOCTh JOCTMXKEHUSI TOTO MM HHOTO pe3yjbTaTa XO3sIMCTBEHHOM JesATeIbHOCTH
MPEeANpUATHS MPEAoIpeecHa BIUSHUEM SK30I€HHBIX (BHEIIHUX) M DHJOTEHHBIX (BHYTPEHHMX)
(hakTOpOB.

K 9x302cennbim ¢hakmopam OTHOCATCS: ONUTUYECKAsE HECTAOMIBHOCTD, COITUATbHO-I)KOHOMHYECKAs
HaNpsHKEHHOCTb, HALMOHAJIbHbIE, MEXITHUYECKHE CTOJIKHOBEHHS; PErMOHANbHbIE U OTpPACIIEBbIE
0COOEHHOCTH pAa3BHUTHUS; HEYCTOWYMBOCTh ()MHAHCOBOTO pBIHKA, HWHQISANHA, TOTPEOHOCTh B
MHBECTULUSAX, TOTPEOUTENBCKUNA CIIPOC.

JlanHble (haKTOpbl NOPOXKIAIOT (AKTOPbl PUCKA, KOTOPbIE MOXKHO IOJPa3AeauTh Ha CIeIyIoLue
IPYIIIIBL:

- IOJUTUYECKHE (PAKTOPBI PUCKA: BEPOSITHOCTh PAIMKAIBHBIX U3MEHEHUH B TPOBOAUMON MOJIUTUKE;
rOCyJJapCTBEHHOE BMEIIATEIbCTBO B yIIPaBJIE€HUE NPEANPUATHEM; OIOPOKPATU3M; B3aMMOOTHOLIEHHUS C
COCEHUMH roCyAapCTBaMU; HAIlMOHAJIbHbIE OCOOEHHOCTH.

- OJKOHOMHYECKHE (DaKTOpPBl PHUCKA: pealbHble TEMIBI 3KOHOMUYECKOIO pOCTa; MaclITa0bl
HSKOHOMMKH, JTOCTYIMHOCTh MCTOYHUKOB HHEPrUM, HAJUYHUE U CTOMMOCTh paboueill CHIIbI B PETHOHE,
OTHOIIEHHE O(UIHATIBHBIX 30JIOTOBANIOTHBIX PE3E€PBOB K UMIIOPTY.

- (uHaHCcOBbIE (HAKTOPBI pUCKA: OTPAaHUYUTEIbHBIE MEPHI 110 OTHOLIEHUIO K JABM)KEHUIO TOBAapOB U
Kalnurajga, KOHBEPTHPYEMOCTb  HAIMOHAJIBHOM  BAJIIOTHI,  pEryJMpOBaHME  LI€H, CTaBKHU
HaJIOroo0JIOKEHUs, YpPOBEHb HWHQIISLMHM, BO3MOXKHOCTH IPHUBJICYEHUS HMHOCTPAHHOTO KamuTajia,
BHEIIHUII TOJIT pErMOHA CTPAHBI.

OHoozennvle PAKTOPHI HEMOCPEJCTBEHHO 3aBUCAT OT ACATENbHOCTU NPEANPHUATHS U 00YCIOBIEHBI
HEBO3MO>KHOCTBHIO TOYHOI'O NPOTHO3UPOBAHUS €€ OCHOBHBIX napameTpoB. K 3HIOreHHbIM (hakTopam
OTHOCATCS W3MEHEHHs] TEXHOJOTMM M CTPYKTYPbl OCHOBHBIX IPOHM3BOJICTBEHHBIX (OHIOB, HX
(GYHKIIMOHAJIBHOTO W 3KOHOMHYECKOIO0 H3HOCA; €MKOCTH pbhIHKa COBITa, 00BEMOB MPOU3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH NPEANPHUATHS; TMOCTOSHHBIX U MEPEMEHHBIX M3/Ep)KEK, PEHTA0eTbHOCTH
MIPOM3BOJICTBA, IOXOJAHOCTH KaluTajla; UICTOYHUKOB (PMHAHCUPOBAHUS AESITEIbHOCTU IPEITPUSITHS.

OHOreHHble (PaKTOPbl HEONPEACTCHHOCTH Ha MPEINPUATUH CBSA3aHBI C U3MEHEHUEM TIEPEMEHHBIX,
OTIPE/ICTISAIONIUX YPOBEHb PEHTA0ETbHOCTH M JOXOJHOCTH KamuTalla, U MOPOXKIAIOT Pl PUCKOB B
obsacTi (pUHAHCHPOBAHMUS POU3BOJCTBEHHO-X03HCTBEHHOM 1€ TENbHOCTH MPENPUATHS.

Kpeoumnwiii puck 3akioyaeTcsi B BO3MOXKHOM OTKa3e KOMMEpPYECKOro OaHKa MpeoCTaBUTh WU
IPOAIUTH KPETUT. ITO PUCK HECTIOCOOHOCTH BBIIJIAUMBAThH MPOLEHT 1O CCYJE U MOTaCHUTh OCHOBHYIO
CYMMY 3a/10JKeHHOCTU. DaKTOPbI, ONpeesaiole KpeAUTHBIN PUCK: CPOK 3aliMa, MPOIIEHTHAs CTaBKa,
MOPSAOK  TOTAIICHUs, JABYCTOPOHHMM WM CHHIUIMPOBAHHBIA (TPYNIIOBOM) KPEOUT, YCIOBHS
KPEIUTHOTO COIVIAIIEHUS, HaZIe)KHOCTh KOMMEPUYECKOTr0 OaHKa.

busnec-puck BbIpaxkaeTcsi B HECIIOCOOHOCTH MNPENNpHUATHS MOAEPKUBAaTh ypPOBEHb J0XOAa Ha
BJIOXKCHHBIM KamuTal. Bu3Hec-puCK BO3HHMKAaeT B pe3yjibTaTeé NPOCYETOB BO BHYTPU(DHUPMEHHOM
IUTAaHUPOBAHUH, OPraHU3alUU POU3BOJICTBA, MAPKETUHIOBOM CTPAaTEruu U CObITE MPOAYKIMH.

IIpoyenmmuulii puck BOZHUKAET M3-3a KOJEOAHUS NMPOLEHTHBIX CTABOK M0 3a€MHOMY KalMTaly, 4To
IIPUBOIUT K U3MEHEHHMIO 3aTpaT Ha BBIILIATY IPOLIEHTOB OT JOXO0JI0B HA MHBECTHIINH, U, CIIEZIOBATEIIBHO,
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K U3MEHEHUIO BEJTMUMHBI MPUOBLIN U JaXke K YObITKaM IO CPaBHEHUIO C OXKUJAEMBIMU pEe3yJIbTaTaMu.
[IporieHTHBIE CTaBKM HW3MEHSIOTCS TMOJA BIMSHHEM TEMIIOB poOCTa WHQIISALNN, WHTEPBEHIHUIH
LEHTPAJIBLHOr0 0aHKa, ITUKJIOB JIEJIOBON aKTUBHOCTH.

Bantomnule pucku npencTaBiasioT co00H OMacHOCTh BANIOTHBIX IMOTEPh, CBA3AHHBIX C U3MEHEHHUEM
Kypca OJIHOM HMHOCTPAaHHOW BaJIOThl IO OTHOIIEHUIO K APYroil. OToMy BUIY pUCKA IOJIBEPKEHBI
NpeanpusaTHs, MOKYMAaIMe M MPOAAIIIKME TOBapbl 3a TIpaHUIEd Ha HHOCTPAHHYIO BaJllOTY;
OPEANpUATHs, UMEIoIKe (QUINANbl 3a TpaHUIlel; (UHAHCOBBIE OpPraHMU3ALUH, OCYIIECTBIISIONINE
BaJIIOTHBIC OIEpaluu. BpIIensioT Tpu BuAa BaTIOTHOTO PUCKA: OMEPAIMOHHBIN, TPAHCISIIIMOHHBIA U
SKOHOMUYECKUH.

OnepayuoHntbslii BAIIOTHBIN PUCK CBSI3aH C TOPTOBBIMU OIEPAIMSMHU U JICHEKHBIMU CIEIKaMH 10
(MHAHCOBOMY WMHBECTHPOBAHUIO M IMBHJCHAHBIM IuIaTe:kaM. ONepariOHHOMY PHCKY IOIBEPKEHbI
JBUKEHHE JICHEKHBIX CPEJICTB U YPOBEHb MPUOBLIH.

Tpancnayuonusiti PUCK CBA3aH C MHBECTUIUSAMHU 32 pyOe)KOM ¥ HHOCTPAHHBIMU 3aiiMaMu. OH BIUSET
Ha CTaThU OajlaHca M OTYETHI O MPUOBUIAX U YOBITKAX P UX IEpEcUeTe B HAI[MOHAIBbHYIO BAJIIOTY.

OKxoHomuueckull puck OTHOCUTCSI K OyIyIIUM KOHTPAKTHBIM cieiikaM. OH MMeeT A0ITrOCpOYHBII
XapakTep, CBsI3aH C MEPCIEKTUBHBIM PAa3BUTHEM IPEANPUATHS U JIETKO MporHo3upyeM. J[aHHBIN BUI
pUCKa MOXET HMMETb OTPHULATEIbHbIE IOCIEACTBUS JUIsl CTPAaTEerMH Ppa3BUTHUS HPEINPUITUS —
yYMEHbIIIEHUE MpHObUIM 1O OyayluM oOmNepauusM H TOTeps ONpeAeNeHHOW YacTH IEHOBOU
KOHKYPEHTOCIIOCOOHOCTH B CpPaBHEHUU C HMHOCTPAHHBIMHU IpousBoauTesnsMu. llocie 3axiroueHus
CIETIKU MPSMOM SKOHOMHUYECKUN PUCK TpaHC(HOPMUPYETCS B OTIEPAIIUOHHBI.

Puck ynywennou ¢unancogoii 6vico0bt — 3TO PHCK HACTYIUICHUS KOCBEHHOrO (TIOOOYHOTO)
¢buHaHcOBOro yiiepba (HemoilyuyeHHass NPUOBUIL) B Ppe3ylbTaTe HEOCYIIECTBICHUS KaKOTo-THu00
MEPOIPUATHS (CTPaxOBaHMsI) MM OCTAHOBKH XO35HCTBEHHOU JESATENbHOCTH.

Hnsecmuyuonmwiii puck — pyucK, mOpoxkaaeMblil (POHIOBBIM pbIHKOM. CyIIHOCTh UHBECTHIIHOHHOTO
pHUCKa BBIpA)KaeTCsl B PUCKE MOTEPU UHBECTUPYEMOTO KaluTala I 0XKHUJIaeMoro aoxoza. Pasnnyaror
CJIEYIOINE BUbl NHBECTULIMOHHOTO PHUCKa:

- KanumanvHulli - PUCK BIOXKEHHH B LIEHHbIE OyMaru 1o CpaBHEHUIO C IPYTMMH aKTHBAMU
(HEIBUYKUMOCTb);

- celleKMUBHbILL — PUCK BJIOKEHUM B KOHKPETHBIE aKIIMH, OOJIUTAINH;

- 6peMeHHOl, CBSI3aHHBIN ¢ BBIOOPOM BPEMEHHU MOKYNKH [IEHHBIX OyMar;

- 3aKoHoO0amenbHblX uzmeHeHul (IpaBuil MPUBATU3ALlMHU, HAJIOTOBOT'O 3aKOHO/1aTENNbCTBA);

- npoyeHmHublii, BOSHUKAIOIINI C U3MEHEHHUEM IIPOLIEHTa 0 0AaHKOBCKUM BKJIa/1aM, KOTOPBIN BIHSIET
Ha TEKYILYI0 CTOUMOCTb LIEHHBIX Oymar;

- IUK8UOHOCMU — OT TIOTePhb KanuTajia u3-3a TPYAHOCTEH WIN HEBO3MOKHOCTH pealu3alliy akIni;

- KpeoumHbulil — yrpo3a HEBBIIJIATHI IPOLIEHTOB 110 LIEHHBIM OyMaraM, WM MoTepH, BbI3BaHHBIE
M3MEHEHUSIMHU LIEHbI aKLIUH.

-npoexkmmublli — BEPOATHOCTh BOSHUKHOBEHHUS YOBITKOB WJIM HEAOIMOIYUYEHHUs JOXO0JI0B [0 CPABHEHHIO
C IPOrHO3UPYEMBIM BaApHAHTOM pealn3alluy IpoeKTa. Pa3inyaroT HECKOJIBKO TUIIOB IPOEKTHOIO PUCKa!
eOUHUYHBIL PUCK TIPOCKTAa — PHUCK, KOTOPBIM MPOEKT UMeN Obl, €ciu Obl JaHHBIM MPOEKT SBIISIICS
€IMHCTBEHHBIM aKTHUBOM (DHUPMBI; 8HYymMpugupmeHuviti PUCK — OTpa’kaeT BO3ACUCTBHE NpOEKTa Ha
o01IMii pucK (GUPMBI, U3MEPSETCS BIUSHUEM IPOEKTa Ha U3MEHEHHUE MPUObUIN PUPMBI; pbIHOUHbIL PUCK
(umm  Oera-pucK) — Ta 4YacTb IPOEKTHOTO PHUCKA, KOTOpas HE MOXKET ObITh JMKBHIWPOBaHA
nuBepcudukanyen, T.e. 00beIMHEHNEM B UHBECTUIIMOHHBIA MOPTHENs pa3InyHbIX MHBECTHUIIMOHHBIX
IIPOEKTOB.

WNuBecTuiMOHHBIN MOPT(HEIh — COBOKYIMHOCTh IEHHBIX OyMar U BIIOKEHHUH B WHBECTHUI[MOHHBIE
IIPOEKTHI, OCYIIECTBIIIEMBIX HMHBECTOPOM B XOJ€ AKTHBHBIX OINEpAaLMi MO BIOKEHUIO KaluTajla B
NpuObUIbHBIE OOBEKTHI C LENbI0 MOJY4YEeHUs J0XoJa. VHBECTHIIMOHHBIM MOPTQENb CUUTaeTCs
3¢ EKTUBHBIM, €CIIM OH 00eCIIeunBaeT MaKCUMAIbHO BO3MOKHBIN JI0XO/1 TIPU 33JaHHOM YPOBHE PUCKa
WM MUHUMAJIBHBIA PUCK MPU 33JaHHOM JO0XO/IE.

Bera-puck paccunThIBaeTCs A KaX/10i KOHKPETHOM, OOBIYHO KPYIMHON THIIMYHON KoMIaHuu. Ero
pasMepbl 00b1uHO BapsupytoTcs ot 0,5 mo 1,5 — 2. Ecniu moka3zatesns 6eTa-pucka MEHbIIIE €IUHUIIBI, TO
O3HAYaeT, YTO PUCKOBOCTh JaHHOM (PMPMBI HIXKE cpeiHel o oTpaciu. [TokazaTens OeTa-prcka MOXKET
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UMETh OTPHUIATEIbHYIO JAWHAMHKY, 4TO OyJIeT O3HayaTh, YTO JUHAMHKA ITOTO IOKAa3aTess NaHHOMH
(GbupMBI TPOTUBOMOJIOKHA CPEAHEN TUHAMUKE PUCKA 110 OTPACIH.

Benuunna pucka, WM CTENEHb PUCKA, U3MEPSAETCS JIBYMS KPUTEPHSIMHU: CpEIHEE OXKHAaeMoe
3HaYeHHE; KOJIeOIeMOCTh (M3MEHYMBOCTD) BO3MOKHOTO pe3yibTara.

Cpennee oXujaemMoe 3HAU€HHE — 3TO TO 3HAUYEHHE BEJIMYUHBI COOBITHUS, KOTOPOE CBSI3aHO C
HeolpeaesieHHoN cutyanuei. CpeaHee 0)kugaeMoe 3Ha4eHUE SIBISICTCS CPEeIHEB3BEUICHHBIM /ISl BCEX
BO3MOXXHBIX PE3YJIbTAaTOB, TJI€ BEPOATHOCTh Ka)XIOTO pe3yjbTaTa MCIOIb3YeTCS B KAUeCTBE YACTOTHI
WIN Beca COOTBETCTBYIOIIEro 3HaueHWs. CpeaHssi BeNIMYWHA MPEACTaBISET cO00H OO0OOIICHHYIO
KOJIMYECTBEHHYIO XapaKTePUCTUKY U HE MMO3BOJISIET IPUHSATH PEIICHUS B MOJIb3Y KAaKOTr0o-TuO0 BapHaHTa
BJIOXKEHHUS KanuTana. [ OKoHYaTeTbHOTO IPUHATHS PEIIeHUs] HEOOX0JMMO U3MEPUTH KOJICOIEMOCTh
MoKasaresiei, T.e. ONpeAeNuTh Mepy KoJebIeMOCTH BO3MOXKHOrO pesyibTara. KomebiemocTsb
BO3MOXKHOTO pe3yJIbTaTa MPeICTaBIACT COO0 CTeTeHb OTKIOHEHUS 0XKHIAeMOT0 3HAYCHHS OT CpeIHEeH
BEJIMYMHBIL. {71 3TOro Ha MpaKTUKEe NPUMEHSIOT J1Ba OJM3KO CBSI3aHHBIX KPUTEPUA: IUCIEPCHUIO U
CpeaHee KBaJpaTHYECKOe OTKJIOHEeHHe. Jlucmepcusi mpencTaBisieT cOOOH CpeaHee B3BEUICHHOE W3
KBaJIpaTOB OTKJIOHEHUH JIEHCTBUTENBHBIX PE3YIbTATOB OT CPEIHUX OXKHIAEMBIX:

G?2=>(x—xcp)*n\y n,

rae G? - qucniepcusi;

X — O’)KMJjaeMoe 3HaYeHHE I KaK0To ciaydasi HaOIoeHUS;

XCp - CpeHee 0XKUaeMOe 3HAYCHHE;

N — YUCIIO Ccy4YaeB HAOIIOICHUS.

Cpennee KBaapaTHIECKOE OTKIOHEHHUE OTIPeIeNsieTcs Mo Gpopmyie:

G="Y (x—xcp?\ Y n,
rae G — KBapaTHYECKOe OTKIIOHEHHE.

[Ipu paBeHCTBE YaCTOT UMEEM YACTHBIN CITydai:

G2 =) (x—xcp)*\n,
G =Y (x—xcp)?\ n.

CpenHee KBaJIpaTHIeCKOE OTKIOHEHHE SBISETCS MMEHOBAHHOM BETMUMHOMN M YKa3BbIBAETCS B TEX KE
eMHUIAX, B KAKUX M3MEpseTcs BapbUpYIOIIMHA Npu3Hak. Jlucnepcuss M cpelHee KBaJpaTHUECKOe
OTKJIOHEHHE SIBIISIIOTCA MEpaMU a0COIOTHOM KOJIe0IeMOoCTH.

Jnst aHanu3a ncnonb3yercs ko3¢ duipent Bapuaiun. Koadduuent Bapuaryu npeacrasiser codoit
OTHOIIICHHE CPEIHETr0 KBAJAPATHUECKOTO OTKIOHEHHS K CPeIHEeW apru(MeTH4ecKOil M TOKa3bIBaeT
CTeINeHb OTKIOHEHUS NOJTYYEHHBIX 3HAUCHHIA:

V = G\Xcp-100,

rae V — koa¢unueHT Bapuanuu, %;

G — cpezaHee KBaJpaTHUECKOE OTKJIIOHEHUE;

Xcp — cpeqHee 0’)KuAaeMoe 3HaYeHHUE.

Koadduurent Bapuanuu - OoTHOCHTENbHas BenuuuHa. [103TOMy Ha ero pasmep HE OKa3bIBAIOT
BJIMsSTHUE a0COJIOTHBIE 3HAYCHUs H3ydaeMoro rmokasatens. C MmoMompr KodQQHUIMeHTa BapHalluu
MOKHO CPaBHMBAThH JJa’k€ KOJIEOJIEMOCTh MPU3HAKOB, BBHIPAKEHHBIX B Pa3HBIX €IMHHIIAX H3MEPEHUS.
Koaddunment Bapuannu Moxxet uamensatbes ot 0 1o 100%. Yem 6ombiie ko HULIMEHT, TEM CUIbHEE
K0JIe0JIEMOCTh. Y CTaHOBJIEHA CIIeIYIOIasi KaUeCTBEHHAsI OIICHKA PAa3JIMYHbIX 3HAU€HUH KodppHuIreHTa
Bapuaruu: 10 10% - cnabas xonebnemocth; 10 — 25% - ymepeHHas kone01eMocTh; cBbiie 25% -
BBICOKasl KOJIEOJIEMOCTb.

6.2. Moaeu OlleHKH HHBECTHIIHOHHBIX PHCKOB

B coBpemMeHHOI METOAMKE CYIIECTBYIOT HECKOJIBKO MOJENIEH OLIEHKHM HWHBECTUI[MOHHOTO DPHCKA.
Hmumayuonnas MOZAEIb OLEHKM pPHUCKAa CBf3aHAa C KOPPEKTUPOBKOM [EHEXKHBIX IIOTOKOB U
MOCTEIYIOIUM pacuyeToM (YUCTOM NPUBEACHHOW CTOMMOCTH) Ul BceX BapuaHToB. [lo kaxxnomy
MIPOEKTY CTPOSIT TPH €r0 BO3MOXKHBIX BapHaHTa Pa3BUTHSL: IECCUMUCTHYECKU, HanOoee BEpOSTHBIN U
ONITUMUCTUYECKHUM; IO KaXJAOMYy BapHaHTy OINPEACIAETCS COOTBETCTBYIOLIMM IIOKAa3aTeNlb YHCTOU
IIPUBEJICHHON CTOMMOCTH, Aajiee Ui KaXJO0ro IPOECKTa PACCUUTBHIBACTCS pa3Max Bapualdy 3TOrO
ITOKa3arens KaK pasHUIA MEXy ITOKa3aTeIsIMU ONTUMUCTHYECKOTO ¥ TECCUMUCTHYECKOTO BAPHAHTOB.
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W3 n1ByX cpaBHUBAEMBIX MPOCKTOB 00JIee PUCKOBBIM CUMTACTCS TOT, Y KOTOPOTO pa3Max BapUalluu
MOKAa3aTesl YUCTON MPUBEACHHON CTOUMOCTH OOJIBIIIE.
HMuTanmonHas MoJieNb OIICHKU PUCKa:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pasmax Bapuanuu;

NPVO0 — uncras npuBefieHHasi CTOMMOCTb MPU ONTUMHCTUYECKOM BapUaHTE;

NPVp - uucras npuBeieHHas: CTOMMOCTD IIPU [IECCUMUCTUYECKOM BapHaHTE.

MeTonuka uzmeHeHUsi OEHeNCHbIX NOMOKO8 TPEIIoNiaraeT OIEHKY BEPOSTHOCTH TOSBIICHUS
3aJJaHHOW BEIMYMHBI JCHEKHBIX MOCTYIUICHHN JUTSl KaXJI0Tro roja M Kaxaoro mnpoekra. [locie storo
COCTaBJISIIOTCS. HOBBIE IPOEKThI HA OCHOBE OTKOPPEKTHPOBAHHBIX C TIOMOIIbIO TOHMKAIOIINUX
KO3 (UIIMEHTOB JIEHEXHBIX MOTOKOB U JUISI HUX PACCUMTHIBAIOTCS TOKA3aTeNId YHCTON MPUBEICHHON
crouMoctd. [IpenmoureHue oTAaeTcs MPOEKTY, OTKOPPEKTHUPOBAHHBIN JEHEXKHBIH MOTOK KOTOPOIO
UMeeT HanOoJIbIliee 3HAYCHUE TIOKA3aTelsl YUCTON MPUBEICHHON CTOMMOCTH.

N3meHeHus JeHeKHbBIX TTOTOKOB:

NPV=-1+Y Inn*on\(1+i)",

rae NPV — ducras npuBeieHHAs CTOUMOCTD, pPACCUUTAaHHAS! HA CKOPPEKTUPOBAHHBIX C YUETOM PHCKa
JICHEeKHBIX TTOTOKAX;

Inn - mpuGkLIF IeproAa;

| — uaBecTHLINY;

on - BEPOSITHOCTH MOJTy4YEHUS MPUOBLIN B TaHHOM MEPHO/IE;

| — CTaBKa JTMCKOHTHPOBAHMSI,

N — 9HCIIO IEPUOJIOB.

Meronuka nonpasku Ha puck Kodg@uyuenma OUCKOHMUPOBAHUs TIPEAINONAraeT, d4YTo K
6e3puckoBOMy KOd(D(PHUIMEHTY TUCKOHTUPOBAHUS J00ABISIETCA MPEMHS 332 PUCK M PACCUUTHIBACTCS
quCTas MPUBEJICHHAS CTOUMOCTH MPOEKTA C MOYYEHHBIM HOBBIM KOA()(DHIIMEHTOM JTHCKOHTHPOBAHUS.
[Ipoektr ¢ OompmIUM TOKa3aTelleM YHUCTOM MPHUBEACHHON CTOMMOCTH CUMTaeTcsl Haubolee
MIPEIMTOYTUTETHHBIM:

Ecau NPVa(ia)> NPVB(iB), To mprUHUMAETCS MPOEKT a,

rae NPVa(ia) — yuctast npuBeeHHass CTOMMOCTD MPOEKTA a, pacCCUMTaHHAs IO CKOPPEKTHUPOBAHHOM
Ha PUCK CTaBKe TMCKOHTHPOBAHUS;

NPVB(iB) - uncTasi mpUBeACHHAs CTOUMOCTh MPOEKTa B, paCCUMTAaHHAs M0 CKOPPEKTHPOBAHHOW Ha
PHUCK CTaBKe AUCKOHTUPOBAHUS;

i = CC+ npemus 3a pHCK,

rae CC — cTOMMOCTb KanuTaia.

6.3. YnpaBieHue puckoM NpoeKTa

@OUHAHCOBbIE PUCKU Pa3pelIaloTCsl ¢ MOMOIIBIO Pa3INYHbIX croco00B. CpelcTBaMu pa3perieHus
(MHAHCOBBIX PUCKOB SIBISIOTCS MX HM30€kaHUe, yAepKaHHe, mepeaada, CHIbKeHue creneHu. [lof
uzbexcanuem pucka OHUMAETCS IPOCTOE YKIOHEHUE OT MEPONPUSITHS, CBA3aHHOTO ¢ puckoM. OJTHaKO
n3bexaHue prcka JUIsl TpeANpUHUMATENs 3a4acTyl0 O3HA4yaeT OTKa3 OT TMONy4YeHHS MPUOBLIH.
Yoepowcanue pucka noapasymMeBaeT OCTaBJIEHUE PUCKa 3a UHBECTOPOM, T.€. Ha €r0 OTBETCTBEHHOCTH.
Tax, nHBECTOP, BKJIabIBasi BEHUYPHBIM KAUTAl, 3apaHee YBEPEH, UTO OH MOXKET 32 CYET COOCTBEHHBIX
CPEICTB TOKPBHITH BO3MOXHYIO IOTEPI0 BEHUYPHOro Kamutana. [lepedaua pucka O3HAYaeT, 4TO
WHBECTOp TMepeaeT OTBETCTBEHHOCTD 32 (PMHAHCOBBIN PUCK KOMY-TO JPYTOMY, HallpUMep CTPaXOBOMY
oOmiecTBy. B naHHOM ciydae mepenaya pucka MpoOU30LUIA TYTEM CTpaxoBaHUs (UHAHCOBOIO pHCKa.
CHuotceHue cmenenu puCKa — COKpallleHHe BEPOATHOCTU U 00beMa notepsb. [Ipu BbIOOpe KOHKPETHOTO
CpeIcTBa pa3pelieHns (MHaHCOBOTO PUCKA MHBECTOP JOJKEH UCXOAUTh U3 CIENYIOIIMX MPUHIUIIOB:

- HeJb3sl pPUCKOBATh OOJIbIIIE, YEM 3TO MOXKET IMO3BOJIUTH COOCTBEHHBIN KanuTal;

- HaI0 AyMaTh O MOCJIECTBUSIX PUCKA;

- HeJb3sl pPUCKOBATh MHOTUM PaJy MaJioro.

Peanu3zanus nepBoro mpuHIUIA 03HAYAET, YTO MPEXKIE YeM BKJIAAbIBATh KalMTajl, HHBECTOP
JOJKEH: ONPEEIUTh MAaKCUMAJIbHO BO3MOKHBIN 00beM YObITKA 110 JAHHOMY PUCKY; COITOCTaBUTh €TI0
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c 00BEMOM BKJIAJIBIBAEMOI'0 KallMTala; COMOCTABHTH €r0 CO BCEMU COOCTBEHHBIMH (DMHAHCOBBIMHU
pecypcamu U ONpeeNIuTh, He IPUBEAET JIH MOTEePs 3TOro Kanuraia K 0aHKPOTCTBY HHBECTOPA.

O6beM yObITKA OT BIIOKEHUS KaluTaaa MOXET ObITh paBeH 00beMY IaHHOT'O KaruTasia, ObITh MEHbIIE
i 6onbire ero. O6beM yObITKa MPH MPSIMBIX WHBECTULIUSAX, KaK IPABUIIO, paBEH 00bEMY BEHUYPHOTO
kanuTana. Miusecrop Binokui 100 teicsa py0Orieit B puckoBoe aeno. [eno nporopeno. MuBecTop nmoTepsn
100 Teicsay pyOreit. OQHAKO C y4ETOM CHIDKEHHSI MOKYIMATEIbCKOM CIIOCOOHOCTH JIEHET, 0COOCHHO B
yCIIOBUAX UHQIAIMH, 00bEM MOTEPh MOXKET OBITH OOJIbIIE, YeM CyMMa BKJIAJIbIBaMbIX JeHET. B aTom
cirydae 00beM BO3MOXKHOTO YOBITKA CIIEYET ONPENeNATh C y4eToM uHaeKca nHpsiimu. Eciin naBecTop
BIOXXWI B 1992 1. 100 ThIC. py0. B PHCKOBOE ACIIO B HaJeXK A€ yepe3 roa noayautb S00 Teic. pyo., 1emo
IIPOTOPEIIO U eMY JICHbIY HE BEPHYIH, TO 00BEM yOBITKA CIIEIyeT CYUTATh C yYETOM MHJEKCa HHIAIUN
1992 r. (22%), T.e. 2200 THIC. PYO. (22 - 100).

[Tpu mopTdenbHbIX UHBECTHUIIUX, T.C. MPH MOKYIKE IEHHBIX Oymar, KOTOphIe MOKHO MpPOAaTh Ha
BTOPUYHOM PBIHKE, 00beM yObITKa OOBIYHO MEHbBIIIE CYMMbI 3aTpaueHHOro Kamnurtaia. COOTHOLICHHE
MaKCHUMaJIbHO BO3MOXKHOT'0 00beMa yObITKAa U 00beMa COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB HHBECTOPA
Mpe/ICTaBIseT coOOM CTENeHb pUCKa, Beaylero kK OaHKpoTcTBY. OHa wu3MepseTcs C IOMOIIbIO
Kod(QpuIHeHTa prcKa:

Kp = V\C,

rae Kp — koaddunuenT prcka;

VY — MakcHMaJIbHO BO3MOJKHAsi CyMMa yOBITKa, pyo0.;

C — 00BbeM coOCTBEHHBIX (PUHAHCOBBIX PECYPCOB C YUETOM TOYHO U3BECTHBIX NOCTYILICHUN CPEJICTB,
pyo.

Peanuzamus BTOporo mnpuHImmna TpedyeT, 4TOObl HMHBECTOpP, 3HAs MAaKCHMaJbHO BO3MOKHYIO
BEJIMYMHY yOBITKA, ONpeaeil Obl, 4eMy OHAa MOXET IIPUBECTH, KAKOBA BEPOSTHOCTb PUCKA, U MPUHSII
ObI pemeHre 00 0TKa3e OT PHCKa, O MPUHSATHH PHCKA HA CBOIO OTBETCTBEHHOCTH MIIM O TIepeiaye prcKa
Ha OTBETCTBEHHOCTh JPYrOMY JIUILY.

JleiicTBHE TPETHETro MPHUHIINIIA MIPOSIBIISETCS MPH Niepenade puHaHCcoBOro pucka. B aToM ciyyae on
03HAYaeT, YTO UHBECTOP JAOJDKEH ONPEIEIUTh PUEMIIEMOE JJIsl HETO COOTHOIIEHNE MEX1y CTPaxoBOU
npemMuen U crpaxoBoil cymmoil. CTpaxoBas MpeMusi — 3TO IIaTa 32 CTPAXOBOM PUCK CTpaxoBaTelis
cTpaxoBuuKy. CTpaxoBas CyMMa — 3TO JIEHEXHasl CyMMa, Ha KOTOPYIO 3aCTpaXxOBaHbl MaTepHajIbHbIE
[IEHHOCTHU. PUCK He OKeH OBITh ylep:kaH, T.€. UHBECTOP HE JOJHKEH MPUHUMATh Ha ce0s pUCK.

JIj1s CHUKEHUSI CTeTeH (PMHAHCOBOTO PUCKA IIPUMEHSIOTCS pa3IM4HbIE CIIOCOOBI: TUBEPCUPUKALINS;
npuoOpeTeHue JOTMOJHUTENbHOM WH(GOpMalMu O BeIOOpEe © pe3ynbTaTaX; JIHUMHTHPOBAHHE,
CTpaxOBaHUE.

JluBepcudukanus mpeacTapisier co0oi Mmpolece pacinpeaesieHusl HHBECTUPYEMBIX CPEICTB MEXIy
pa3NUYHBIMU 00BEKTAMHU BIIOXKEHUS, KOTOPBIE HETTOCPEJICTBEHHO HE CBSA3aHBI MEXy COOOH.

Bonpocel 111 caMOKOHTPO.IA
1.Kakas HeoOX0AMMOCTh B IJIAHUPOBAHUS IPOEKTA?
2.Kaxue 3a1aun pemaroTcs Ipy TIIaHUPOBAHUH ITPOEKTa?
3.Kakwue npoueccsl HCONB3YIOTCS MpY IUTAHUPOBAHUH POEKTOB?
4.Yt0 Takoe AeTaibHOE INIAHUPOBaHKE?
5.YTo Takoe Bexu nmpoeKTa’?
6.Kax ocymiecTBisieTcs INIaHUPOBAaHUE U OPTaHHU3ALNA 3aKYIIOK M TOCTaBOK?
7.Kak ocymecTBinsieTcss BBIOOP MOCTaBIIMKOB C YY€TOM ACHCTBYIOIINX MPAaBOBBIX HOPM?
8.Kak ocymiecTBisieTcsi KOHTPOIb 32 MOCTaBKaMH?
9.Kakwue TpeboBaHuUs MPENBSIBISIOTCS K CHCTEME KOHTPOJISI BBIMIOJIHEHHS IPOEKTOB?
10.KakoBbI KpUTEPHUN KOHTPOJIS BBIITOJHEHUS POESKTOB?
11.T1o KaKuM TOKa3aTeNsiM OLICHUBAETCS IPOTPECC BHIMOIHEHUS paboT mpoekTa?
12. Kakue nporiecchl OTHOCSIT K OCHOBHBIM, @ KAKHE K BCIIOMOTaTEIbHBIM B IIPOLIECCE KOHTPOJIS IpoeKTa?
13.Kakune aeicTBUS IpEIITPUHUMAIOTCS B CIy4Yae OTKIIOHEHUS IIPOEKTa OT TUIaHa?
14. HopmaTHBHO-TIPaBOBBIC TOKYMEHTHI, pErjlaMeHTHPYIOLUIHEe  pa3paboTKy M YTBEP)KICHUE MMPOSKTHO-
CMETHOM JTOKyMEHTAIUH.
15. TpeGoBaHus K CTPYKTYpPE U COJEPKAHUIO TEXHUIECKOTO 3aJaHMUs.
16.I1nannpoBaHue M OpraHu3anys KOHKPETHOIO MEPONPUATHS B paMKax MPOEKTa.
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IIpakTuyeckoe 3ansitue Ne 7
TeopeTuyeckas 4acTb

YIIPABJIEHUE NIEPCOHAJIOM ITPOEKTA
7.1. OcHOBHbBIE NPUHIMIIBI YIIPABJIEHUS MEPCOHATIOM

D¢ dexTuBHOE yrnpaBieHUE IEPCOHATIOM — 3TO OCHOBA yIpaBJIeHUs IPOEKTOM. OOBIYHO HHBECTOPHI
paccMaTpUBAIOT IIEPCOHAIT YNpasieHus npoekmom Kak TIaBHbIN (pakTop ycrexa peanus3alnuu npoekmad.
Cucrema ympaBieHMsI I[EPCOHAIOM NPOEKTa BKJIKOYAET METOAbI, IPOLENyphl, IMPOrpaMMbl
yIIpaBJICHUS MPOLIECCAMHU, CBI3aHHBIMU C YEJIOBEUECKHMHU PECypCaMu, M 00ECIICUNBACT UX IMOCTOSTHHOE
COBEpILEHCTBOBaHME. B3sThIie B CBOEM €IMHCTBE, 3TH METO/Ibl, IPOLEAYPHI, IPOrPAMMBI IPEICTABIIAIOT
co0OH cucmemy ynpasnenus nepcoHanom npoeKma, KOTopask Xapakmepuszyemcs ciedyrouumu
napamempamu:
v COOTBETCTBHE MEPCOHANA [EJISIM U MUCCHH TPOeKTa (YPOBEHb 00pa3oBaHusi, KBATH(pUKAIIHS,
[IOHMMaHHE MHCCUH, OTHOILIEHUE K padoTe);
V' 30 }eKTHBHOCTh CHCTEMBI pabOThI C TMEPCOHAIIOM — COOTHOIIICHUE 3aTPaT U PE3yNbTaTOB,
noTpeOHOCTh B MHBECTHIIUAX, BEIOOP KPUTEPHUEB OLIEHKH PE3yJIbTaTOB PaOdOTHI C IIEPCOHAIIOM;
v u30BITOYHOCTh MM HEOCTATOYHOCTH MEPCOHANA, PACUET MOTPEOHOCTH, MITAHUPOBAHUE
KOJIMYECTBA U KAa4eCTBa;
v CcOaJaHCHPOBAHHOCTH  TIEPCOHANA O  ONPEIEJIEHHBIM  TpymIaM  HpoQeCCHOHATbHOM
JESTeNbHOCTH U COLMATIbHO-TICUXO0JIOIMYECKUX XapaKTEPUCTHUK;
v CTPYKTypa MHTEPECOB M [IEHHOCTEMN, FOCIOACTBYIONINX B IPYIIAX MEPCOHANA YIPABICHHS, HX
BJIMSIHME HAa OTHOLIEHUE K TPY/Y U €r0 Pe3yibTaThl;
v\ PHUTMHYHOCTb M HAMPSKEHHOCTH JESATENLHOCTH, OTPEACIISAIONINE TICHXOIOTHYECKOE COCTOSHUE
1 KayecTBO paboThI;
v MHTEIUIEKTYaIbHbIN U TBOPYECKUH MTOTCHIMAI IEPCOHATA YITPABICHHSI, OTPAXKAIOIIHIA MOA00P U
MCIOJIb30BaHUE TIEPCOHANA, OPraHU3ALUIO0 CUCTEMBI €r0 Pa3BUTHSL.
D¢ heKTUBHOCTH YIPABICHUS IEPCOHATIOM OMPEAEIAETCS CTEICHBIO peaTnu3alui OOIMUX IIeJIeh
npoekTa. DPPEeKTUBHOCTh HCIIOJIB30BAHUS KAXKAOT0 OTJEIBHOIO YWiIeHAa KOMAaHJbI 3aBUCUT OT €To
CIIOCOOHOCTH BBINIOJIHATH TpeOyeMble (YHKIUU U MOTHBALMH, C KOTOPOM 3TU (YHKIIUH BBITOJIHSAIOTCS.
Opranuzanus 3p(eKTUuBHON IEATENILHOCTH MEPCOHAla SBJSETCS OCHOBHOM 3a00TON ympaBieHUs
IIEPCOHAJIOM MPOEKTA 1, COOTBETCTBEHHO, MEHEKEPA 10 IIEPCOHATY B COCTaBE KOMaH/IbI IIPOEKTA.
Cneyughuxa uenogeueckux pecypcog COCTOUT B CIIEAYIOIIEM:
- B YNpPaBJIEHUHU YEJIOBEUECKUMH pecypcaMH NMPHUOPHUTET OTAAETCs MCHUXOJOIMYECKHM (hakTopam,
MOTHBALMK U CTUMYJIMPOBAHUIO YEJIOBEUYECKON AEATEIbHOCTH;
- JIOJY HAJEJIEHbl CO3HAHUEM, MBIIUIEHUEM U MHTEJUIEKTOM, II0ATOMY UX PEAKLUs HA yIpaBICHUE
aKTUBHAs U YMOLMOHAJILHO-OCMBICIICHHAs, @ HE TAaCCUBHO-MEXaHNYeCKas;
- 4YeJIOBEYECKUE PECYPChI CIOCOOHBI K TOCTOSHHOMY Pa3BUTHIO;
- TIIpollecC B3aUMOAEWUCTBHUS MEXIYy OpraHU3alUell M YEJIOBEYECKUM PpECypCOM  SIBIISETCS
JByCTOPOHHUM;
- JEATEIBHOCTh YEJIOBEYECKOIO0 pecypca OTIMYAETCS OCO3HAHHOCTBIO, IIEJIETNOoJaraHueM,
TpeOOBAHUSAMHU MOTHBALIUU M CaMOpeaTu3aliiy;
- 3¢ (eKTUBHOCTH MPUMEHEHHS YEJIOBEUECKOTO pecypca MpH HEMPaBUIbLHOM UCIIOIb30BaHUH MTa1aeT
ObICTpee, YeM B Cllydae ¢ JPYTUMH BUIaMHU PECYPCOB;
- BJIOXEHHUs (MaTepuanbHble U TyXOBHBIE) B UEJIOBEUECKH pecypc AatoT 60ibiuiil 3¢ dekT, uem B
JpYTHE BUBI PECYPCOB.
Kaopoeoe nnanupoganue 0CHOBBIBAETCS HA 3HAHUM OTBETOB Ha CJIEIYIOLINE BOIPOCHI:
v CKOJIBKO CIICIIUAIIMCTOB, KaKOM KBATH(PHUKAIINK, KOT/IA U TIe TIOTpedyeTcs;
v\ KakuM 00pa3oM MOKHO MPHBJICYb HYXKHBIH M COKPATUTH WM ONTHMH3UPOBATH
HCIOJIb30BAHUE U3JIUIIHET0 IIEPCOHANA;
v KaK JIydIlle UCIIOJb30BaTh IEPCOHAI B COOTBETCTBHH C €r0 CIIOCOOHOCTSMH,
YMEHHUSIMA ¥ BHYTPEHHEW MOTHBAILIUEH;
v\ KakuM 06pa3oM 00eCTieurTh YCIIOBHSI JUIS Pa3BUTHS [IEPCOHAIIA;
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v/ Kakux 3aTpaT moTpeOyIoT 3allIaHUPOBAHHBIE MEPOTIPHATHSL.

[lepcoHan— oaWH U3 BaXXHEHIIMX KOMIIOHEHTOB KOMaH/bI NMPOEKTA, MMO3TOMY KakK Obl XOpOIIO HH
Obula CIPOEKTHUPOBaHA €€ CTPYKTypa, B OTCYTCTBHE JIIOJCH, O00Jaaommx HEOOXO0IMMbIM
npodeccuoHaIu3MOM, COBMECTHBIMH LIEHHOCTSIMH, OIPENEICHHBIMU COIMAIIbHBIMH HOpMaMu U
YCTaHOBKaMH TOBEICHHUS, OHA HE CIIOCOOHA 0becnednTh APPEKTUBHYIO AESATEIHLHOCTD MO peaTu3aiu
HAaMEUEHHBIX IIesiel MpoekTa. B cBsA3M ¢ 3TUM nodbop u oyenxka nepcoHana NMPEACTABISIOT OJHY U3
3HAYMMBbIX YIPaBICHYECKUX (DYHKIMIA YIIpaBIEHUS IEPCOHAIOM MTPOEKTA.

[Tpu moxbope nmepcoHaa MOTyT OBITh UCTIOIB30BAHBI KaK BHYTPEHHHE, TaK U BHEIIHUE UCTOYHUKU
— TepeMelleHne MEepCcoHaja, HaeM HOBBIX PAa0OTHHMKOB, a TaKXKe JIM3MHT mepcoHana. Kaxiueni w3
MCTOYHHUKOB HaOOpa MMEET CBOM MOJIOKUTEIILHBIE U OTPUIIATEIIbHBIC CTOPOHBI.

OCHOBHBIC  yenu OyYewku  NEePCOHAnd  MOXKHO  TOJAPA3ACIUTh  CISAYIOIIUM  00pa3oMm:
aJIMUHUCTpaTHUBHAs; HH(POPMAIIMOHHAs; MOTHBALIMOHHASI.

OneHka, MNpPOBOIALIASCS B  AOMUHUCMPAMUBHBIX — yelsx, HeoOXoauma Il MPUHSATHS
aIMUHUCTPATUBHBIX pEIICHHH TpU IJIAHUPOBAaHUHM KaJpOBOTO pe3epBa WM IEPCOHATBHBIX
nepeMenieHuil (MoBkIlIeHUE, TOHKEHUE B TOJDKHOCTH, YBOJIBHEHHE, IEPEBOT).

Onenka, MPOBOASILIANCS B UHDOPMAYUOHHBIX YeisAX CIYKUT AJIS TOTO, YTOOBI JTFOAM 3HAIU 00 ypOBHE
COOCTBEHHOI pabOTHI U MOTJIM B3IJISIHYTh Ha ce0s CO CTOPOHBI.

Momueayuonnvie yenu OUEHKHA TIEPCOHANA COCTOAT B TOM, YTOOBI TNPABHIIBHO OIPEICIHTH
BO3MOJKHBIE METOBI MOTUBAIINH (MaTepHAbHOM, MOPAJILHOM, BIACTHOM, IPUHYAUTEIHHON) TOBEICHHS
pabOTHUKOB.

MeTouKH OLIEHKH IepCcoHaa.

1. Tecmvr Ha npognpucoonocms. VIX 11€71b — OIICHKA TICUXO(PU3UOIOTHYECKUX KAYECTB YeIOBEKa,
YMEHUH BBIMOJIHATE OINPENEICHHYI0 JeATeNbHOCTh. CIONb3yIOTCs TECThl, HEKOTOPHIM 00pazom
MOX0HE Ha paboOTy, KOTOPYIO KaHIUAATY MIPEACTOUT BBITIOIHSATS.

2. Obwue mecmol cnocodonocmeti. ONEHKa 00IIETO YPOBHS Pa3BUTHS U OTACIBHBIX OCOOCHHOCTEH
MBILIEHHS], BHUMAHUS, TAMATH U APYTHX BBICIIUX NCUXUYECKUX QyHKIMHA. OcoOeHHO HH(OPMATHBHBI
IIPU OIIEHKE YPOBHSI CIIOCOOHOCTH K 00YYEHHUIO.

3. buocpaguueckue mecmuvl M uzyuenue oOuozpaghuu. OCHOBHBIC aCIEKThl aHAIN3a: CEMEHHbIe
OTHOIICHHS, XapakTep oOpa3oBaHWs, (pU3MUECKOe pa3BUTHE, TJIABHBIE MOTPEOHOCTH W WHTEPECHI,
0COOEHHOCTH HHTEJIEKTa, OOIIUTENBHOCTh. VCIONB3yIOTCS TakXke JaHHble JIMYHOTO Jielna —
CBOEOOPA3HOTO JIOChE, Ky/Aa BHOCSTCS AaHKETHBIE JAaHHBIC M CBEJCHHs, MOJyYCHHbIE Ha OCHOBAHHHU
€XKEroIHbIX OlleHOK. 10 TaHHBIM JIMYHOTO JIeJ1a IPOCISKUBACTCS X0/ pa3BUTHUS paOOTHHKA, HA OCHOBE
9ero JENA0TCS BEIBOJIBI O €r0 MEPCIEKTHBAX.

4. Jluunocmuvle mecmul. 1IcMX0IMarHOCTUYECKUE TECThl HAa OLEHKY YPOBHS Pa3BUTHs OTIEIbHBIX
JMYHOCTHBIX KA4eCTB WJIM OTHECEHHOCTb YellOBeKa K ompereneHHoMy Tumy. OIEHHBAIOT CKOpee
NPEPACIIONIOKEHHOCTD YeJIOBEeKa K ONpeIeTICeHHOMY THUITY TOBEIEHUS U MOTEHI[MAIbHbIE BO3MOKHOCTH.

5. Uumepsovro. becena, HanpaBieHHas Ha cOop wHGOpMAK 00 OMBITE, YPOBHE 3HAHUI M OLIEHKY
npoeCCHOHATILHO BaKHBIX Ka4eCTB NMpeTeHeHTa. IHTepBbIo pH nmpruemMe Ha padoTy CIOCOOHO J1aTh
riTy0OKyI0 MH(OpMAIMio 0 KaHAWJATe, MPH COMOCTABICHUH KOTOPOH € JPYTUMH METOAaMHU OIICHKH
BO3MOYKHO IMOJTy4eHHE TOYHON M MPOrHOCTUYHOHN NH(pOpMAIIHH.

6. Pexomenoayuu. VI3BeCTHBIE W CONUIHBIE KOMIIAHHH OCOOCHHO TpeOOBaTEIbHBI K 0()OPMIICHHIO
TAaKOTO poja JTOKYMEHTOB — JUIS TONYYCHHs pPEKOMEHIAIMu HeoOXoanMa WH(OpMaIus oT
HEMOCPEACTBEHHOTO PYKOBOJUTENSI TOTO YelIOBeKa, KOTOPOMY JlaHHAsl PEKOMEHIAIIH TIPEICTaBIISETCS.
Pexomenmanmu oGopMIISIFOTCST BCEMH PEKBH3UTAMH OpraHW3allMid M KOOPAWHATAMH I OOpaTHOM
cBs3u. [Ipu monmyyeHMM peKOMEHJAIMM OT YacTHOIO JIMLA ClelyeT OOpaTUTh BHHMaHHE Ha CTaTyc
TaHHOTO 4enoBeka. Eciim pekoMeHmamuo mpodeccuoHaty mpeicTaBisieT YeI0BeK, OUYeHb H3BECTHBIN B
Kpyrax CIeualucTOB, TO JaHHas peKoMeHaanus OyneT 6ojaee 000CHOBaHHOM.

Baxuelimyio ponp mnpu paboTe Hag NPOEKTOM WrpaeT TMOATOTOBKA M IMEPEnoArOTOBKA
PYKOBOJUTENEH U CHEIUAIMCTOB KOMaH/bl MpoekTa. Ee nmpoBeneHrne MOXKET OCYHIECTBIATHCS BYMS
My TSMH.

1.llogvlenue obwezo npogheccuoHanbHO-K8ATUPDUKAYUOHHO20 YpOBHA nepconana. Cucrema
MOBBIIIEHUS KBATM(DUKALMU BKIIOYACT: KPATKOCPOUHBIE (OT 2—3 1HEH 10 Henenu), CpeaHeCPOUHbIE
(ot HEemenM 10 2—3 MECAIIEB) U TOJIHBIE (10 TOAa) KYPChI IEPEMOATOTOBKH, OCYIIECTBIISIEMbIE By3aMHU,
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OM3HEeC-IIKOJIaMH, B TOM YHCJIe 3apyOeKHBIMU, HHCTUTYTaMH TOBBIIIEHUS KBaTU(pUKAIMH, U T. 1. 1o
OOJIBIIMHCTBY y4eOHBIX IUIAHOB CYIIECTBYIOT (enepajbHble U MHUPOBBIC CTaHIAPTHI (MapKETHHT,
(MHAHCOBBI MEHE/DKMEHT, YIpaBJICHHE NMPOEKTaMH, YIPABICHUE MEPCOHAIOM M Jp.). PBIHOK 3THX
YCIyT JOCTaTOYHO Pa3BUT, M KaUeCTBO MX MOCTENEHHO PacTeT. 3a pyOe:koM Hanbojee OYeBUIHBIMU
TEHJICHIMSAMH B 00JIACTH TEXHUYECKOH IOJITOTOBKH KaJIpOB MPH3HAHO NIMPOKOE MPUMEHEHUE METO/IOB
IUCTAHIIMOHHOTO  OOy4YeHMs, TOBBIIICHUS  KBaJTM(HUKAIMK, CAMOIOATOTOBKMA  (BIUIOTH [0
CaMOCTOSATENLHOI pa3pabOoTKH MIPOEKTOB) C MOMOIIBIO CPEACTB BHIYNCIUTEIBHON TEXHHUKH.

2.Obecneuenue akmusHOCMU, 3aUHMEPECOBAHHOCIU U NPOPECCUOHATUZMA NEPCOHANA 8 PealUu3ayull
npoexma. B paMkax 3Toi nMpoOJieMbl BOSHUKAIOT CIEAYIONIUE 3aauil Pa3BUTHS MIEPCOHAIIA, B TIEPBYIO
o4epe.ib, YIIPaBICHYECKOTO:

v yMeHHE ONpEIeUTh CBOM MECTO M POJIb B MIPOIIECCE YIIPABICHUS IIPOSKTOM, TIOHUMAHHUE IIENIei
U CTpaTerHH MPOEKTA B LEJIOM U (DYHKIMH B paMKax KOMaH/IbI IPOEKTA;

v’ yMeHHE YEeTKO C(OPMYIHPOBATH KIIFOUEBbIE MPOOIIEMBI U 331841, KOTOPBIE JOJKHBI PELIaThCsI
€ro Mo/Ipa3ieJICHUEM H MEPCOHAIBHO;

v/ [oJIydeHue 3HAHHM 110 COBPEMEHHBIM IMOAX0/IaM U METOJaM PEIIeHHs 3a/1a4 YIpaBICHUs
MIPOEKTaMH;

V' npuoOpeTeHHe HABBIKOB BbIOOpA W HCIOJB30BAHUS OTHUX MOAXOJOB M METOJOB JUIS
3¢ PEKTUBHOTO penieHnss KOHKPETHBIX 3a/1a4 Ha CBOEM paboueM MecCTe;

v/ OCBOEHHE TEXHOJIOIMHU IPYIIIOBOM pabOTHI B IPOLECCE PEIEHMS IPOOIIEM;

v OCBOEHHE METOJOB U HaBBIKOB 3()(EKTUBHON pabOTHI MOIYMHEHHBIX M, TPEXKIE BCETO,
MOTHBALIUU UX PaOOTHI HA TPEOyEMbIE PE3YIIbTaThI.

Pexomenyembie (hopMbl 00ydeHHUS:

- o0meoOpazoBaTenbHBIE KYpChl, IPOBOAWMBIC JUIS  CICIUAIUCTOB KOMAHIBI IPOEKTa
MIPEIoIaBaTeN MU BY30B M KOHCAJITUHTOBBIX (hUPM;

- TEeMaTUYEeCKHE CEMHUHApBI, TPOBOAMMBIC KOHCYJbTAHTAMH C IPHBICYCHHUEM MHIOTHBIX
(oGsagaronIX COOTBETCTBYIOIIMM ONBITOM) ITPEITPHUATHIA;

- CTaXHPOBKH PYKOBOAMTEIEH W OTIEIBHBIX CIICHUAIMCTOB B OPTaHHU3ALMUAK, PEATU3YIOIINX
MIPOEKTHI, C y4aCTHEM KOHCYJIbTAHTOB;

- «mTabHBIE UTPBI» — IIeJIeBOe 00yUEHHUE, TPOBOIUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C y4acTHEM
PYKOBOJIUTENEH U CHIEIIMAIMCTOB IO PEIICHUI0 KOHKPETHBIX 3a7ay;

- oOyueHme mpernojaBareyel U KOHCYJbTAaHTOB, Tepeiada TEXHOJOTHI OOYYEeHHUs M YIpPaBICHUS
MPOEKTaMH.

7.2. Ilcuxos10ru4ecKme acneKThbl ypaBjieHUs! NepCOHATIOM

Hoeonozusn komanowsr GopMHUpPYETCsT U3 COBOKYITHOCTH HJI€H U B3IJISAI0B, OTPAKAIOUIUX KOHEUHBIE
I€TTH BBITIOJIHEHUSI TPYIOBOW (D)YHKIIUH.

Ilcuxonozus KomanObl BHIPAXKAETCS B COBOKYITHOCTH COIIMAJIbHO-TICUXOJIOTHYECKUX OCOOCHHOCTEH,
MIPOSIBIISIIONINXCSI B XOZI€ €€ CO3JaHMsI U PA3BUTHUS, HA OCHOBE B3aUMO/ICHCTBUS WICHOB KOMAHIbI, (hOpM,
U CIIOCOOOB B3aMMHOTO YIOBJIETBOpEHUs MoTpedOHocTedl. B mpouecce paboOThl yYaCTHMKH JOJKHBI
CIUIAaHUPOBAaTh  OOIIyI  JEATeNbHOCTh, OpraHu3oBaTh OOMeH HWHQoOpMaIMeil, HalaIuTh
B3aMMOTIOHMMAaHUE, BBIPA00TaTh (POPMBI COBMECTHBIX JCUCTBHI. DTO MOApasyMeBaeT (OpMHUPOBAHUE
MOPaTbHO-TICUXOJIOTHYECKOT0 KJIMMAaTa, COBMECTHOTO OIBITA, OOIIECTBEHHOIO MHEHHS, a TaKXKe
perieHne BOMpOCOB JIMICPCTBA, TOHUMAHUS MTPUPOJIBI BHYTPUTPYITIOBBIX KOH(IUKTOB U T. 1. bosbimoe
3HAQUEHHE IMIPU OSTOM HMMEIOT JIMYHBIE KadecTBa KaXJOro WHAMBUIYYMa, IHPOSBISIONIMECT B
WHIMBHIYATBHO-TICUXOJIOTHYECKUX KadeCTBaX JIMYHOCTH, KOTOPHIE COBMECTHO C COIIHAIBHO-
MICUXOJIOTHYECKUMU Kau€CTBAMHU, ONPEEISAIOT MOBEICHHUE YEJIOBEKA B OpraHU3alliH.

K unousuoyanvno-ncuxonozuueckum kavecmeam nuuHocmy OTHOCSITCS: TEMIIEPAMEHT, YMCTBEHHbBIE
CIIOCOOHOCTH, BOJISI, SMOIIMOHATIBHOCTh, XapaKTep, MaMsTh, BOOOPAKEHUE H JIP.

Komanga — »a3t0 opranmszauus. Ei, kak ¥ BceM oOpraHu3anusiM, MNPUCYIIUM TAaKUE YEpPThl, KaK
paznenenue GpyHKIHUNE MEXIY COTPYAHUKAMU, TOPSIOK MOTIYMHEHHOCTH U T. 1. AKTUBHOCTH KOMAH/IbI
MOJKET Pa3BUBATHCS OJJHOBPEMEHHO B HECKOJIbKUX HaMpaBlIEHUSX, UTO TpeOyeT crelnaibHbIX YCUITU
10 COXPaHEHUIO LIEJICHANPABIEHHOCTH IPYNIOBBIX YCUIIMN B paMKaX MOCTABJICHHOM 11€JI1, BO3JIEHCTBUS

40



Ha CO3HAHWE WICHOB KOMaH/bI JJsi 00beIMHEHHS MHIUBUAYATIbHOW aKTUBHOCTU KaXKIOTO B €IUHOE
1eJIoe.

CoumanbHas BIAaCTh B KOMaH/Ie pealu3yercs uepe3 peHOMEHbI JIUIEePCTBA U PYKOBOJICTBA.

VYkazaHHble ()CHOMEHBI MPEACTABIAIOT COOOH MPOSBIEHUE MPOLIECca BIUSHUS, HO UMEIOT Pa3HYIo
IIPUPO.Y.

Jludepcmeo — 3TO CHOHTAHHO BO3HMKAIOIIMI B TIpyMIe MPOLECC INCUXOJOTHYECKOro BIUSHMS
OJTHOT'O 4YJIEHA IpyIIbl, Ha JIpyrux. Jlugepa Moryr mopoxzaaTh HE TOJBKO JHMUYHBbIE KAauecTBa, HO U
CTPYKTypa B3aMMOOTHOIICHUH B Tpymnne. MeXINYHOCTHBIC CBS3U CKJIAJBIBAIOTCS U OIMPEICIISIOTCS B
3aBHCUMOCTH OT IIeJIeH rpyMIibl, HOPM U IIEHHOCTEH, ycTaHOBIEHHbIX B Hell. Ha ocHOBe crnoxuBIINXCs
HOPM H IIeJIeH BBIABUTACTCS JHJIEP, OTUIIETBOPSIOUINIA PEANOYUTAEMbIE TPYIIION HOPMBI U IIEHHOCTH,
HEOTAEIUMBI OT HHUX, CIUIAYMBAIOIIMN BOKPYI ce0sl, CBOEro BHUJAEHHUS 3aJaud CIOJBHUXKHUKOB,
IIPUBEPIKEHIIEB U CBOMM JIMYHBIM IIPUMEPOM MPUIAIOLINI CBO€OOpa3ue JaHHOW rpyIe. Y CTaHOBKH
JMJIepa CTAaHOBATCS 3TAJIOHOM JUIs BCEX MM OOJIBIIMHCTBA YWIEHOB IPYIIBI, 32 HUM IIPU3HAETCS IPaBO
BECTH 3a c000ii, MOOMITM30BBIBATH HA PEIICHUE COOTBETCTBYIOIINX 3aJ1a4, OBITh IMMOCIIEAHEH HHCTAHIINEH
B OLICHKE DPA3JIMYHBIX I'PYNIOBBIX cUTyaluid. Jlugep— 3To uenoBek, oOnajgaromuii onpeneaeHHOMN
BJIACTHIO, UMEIOIIUI aBTOPUTET U MPABO Ha OLICHKY U BIIHSHUE.

PykoBozcTBO npencTaBiseT Apyryro GopMy peanu3aluy COLUaIbHON BIacTH. Pykogoocmeo — 3T0
IIPOLIECC YNPABJICHMSI, KOTOPBI OCYLIECTBIISETCS PYKOBOJUTENIEM, UCIOJIHSIOUUM POJb MOCPEAHUKA
COLMAJILHOTO KOHTPOJII M BJIACTH, Ha OCHOBE IPABOBBIX IOJHOMOYMH M HOpM OoJjiee IHUPOKOH
COLIMAJIbHOW OOLIHOCTH, B KOTOPYIO BXOJUT JaHHAs IpyMIa.

BaxHbIM (haKTOpOM MCHXOJOIMYECKOTO BO3JIEHCTBHS PYKOBOAMTENS Ha TPYIIY SBISETCS €ro
aBTOpPUTET. Aeémopumem QOPMUPYETCSI C YUETOM JMYHOCTHBIX OCOOEHHOCTEW PYKOBOAMTENS, €ro
OpPraHU3aTOPCKOI0 U MOTHMBALIMOHHOIO MOTEHIHANa (COCOOHOCTH OBITh JIMJEPOM-OPraHU3aTOPOM U
JUAEpOM— MOTHBATOPOM), CTHJII PYKOBOJACTBA U T. II.

Cmune pykosoocmea — 3TO yIpaBJIeHUYECKas: KaTeropus, MO3BOJISAIONIAs KOMIUIEKCHO OLIEHUBATh
MOBEJICHHE PYKOBOJIUTENSI B KOJUICKTHBE, HCIOJIb3yeMble WM METOABI TOJATOTOBKA W TPUHSTHS
peleH i, ClIOCOOBI UX OCYIIECTBICHUS U (OPMBI KOHTPOJIS 3 1€ATENbHOCThIO MOAYNHEHHBIX.

Boiaensitor Tpu cmuist pykogoocmea: aBTOPUTAPHBIN; 1EMOKPaTHUECKU; TNOepaTbHBIM.

Asmopumapnwiii  (OupekmueHbslli) CTHIb OCHOBAH Ha BBICOKOW IIEHTpAIU3allMH PYKOBOJCTBA,
€IMHOHAYaJIMM B MPHUHATUH pEIIEHUH, XECTKOM €IMHOJIMYHOM KOHTpPOJIE HaJ JAEATelIbHOCTBIO
MOTYMHEHHBIX. [[OYMHEHHBIM OTBOIUTCS POJIb WCIOJHHUTENEH MPUKA30B PYKOBOIUTENS, KOTOPBIHA
yKa3bIBaeT UM Ha Onmkaiive 1enu AeaTelNbHOCTH, HO He COO0IaeT O JalbHEHIInX MIaHax U 3ajadax
rpynnsl. Cpeiu METOZ0B PYKOBOJACTBA MPeo0IaaloT MpUKa3bl, paclopsKEHUsI, BBITOBOPHI, JIUILIEHUE
JBTOT.

Jlemokpamuueckuui  (Konnecuanvhulti) CTUIbL OCHOBAaH Ha  XOPOIIEM  B3aWMONOHMMAaHUU
PYKOBOJUTENS C MOJYMHEHHBIMH, BBIPXKAIONIEMCS B OTKPBITOM, B3aUMHOM OOMeHe HH(popMalMeH,
COBMECTHOM TPHHATHH PEIICHUH Ha OCHOBE OOCYKICHHUS MPOOIIEMBI, paclpe/ie]IeHuH MOTHOMOYUI 1
OTBETCTBEHHOCTU MEX]ly PyKOBOJUTENIEM U MOTUMHEHHBIMU. [IpH 3TOM pykoBOAUTENb TpeOOBaTENEH,
HO crpaBemuB. OH BCEMEPHO MOOHIPSET W CTUMYJIHPYET WHHUIMATHBY CO CTOPOHBI IOJTYMHEHHBIX,
oOmaeTcss ¢ HHUMHU J0OpOXKeNnaTeabHO M BEXJIMBO. TakoW CTUIb XapakTepusyeTrcs HHU3KOH
KOH(IMKTHOCTBIO M JIETKOH YIPaBISIeMOCTHIO BO3HUKIINX KOH(DIMKTOB B CBSI3U C OJAarompHATHBIM
MICUXOJIOTUYECKUM KIIMMAaTOM B TpYIIIIE.

Jlubepanvuwiii  (nonycmumensckuti) CTWIb OTJIWYAeTCS TEM, YTO PYKOBOJIUTENb MPUHUMAET
MUHHMAaJIbHOE y4acTHe B YIPABJICHUH, NEPEKIIAAbIBasi CBOM (YHKIIMU M OTBETCTBEHHOCTb Ha APYTHX.
Crtunp Hepe3ynbTaTUBEH. [I[puMEHEeHHEe ero BO3MOKHO JIMIIh B TBOPYECKHUX, HAYYHBIX TPYIIAX, Te
KaX/I0MY WIEHY IPUCYIIA CAMOCTOSTEILHOCTh M TBOpPUECKAsi MHAUBUAYATbHOCTD, U MPU HAJTMYUU B
rpymIe YeloBeKa, OCYIIECTBISIONIEro (pakTHUeCKoe pyKOBOJICTBO.

PaccMoTpeHHBIE CTHIIM PYKOBOJCTBA HE BCEr/la B NMPAKTHMUECKOW NEATEILHOCTH MPHUCYTCTBYIOT B
YHCTOM BUJIC.
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7.3. MoTuBanus

Momusayus — 3To0 Tpolecc, M0 CTUMYIMPOBAHUIO YEJIOBEKa WJIM TPYMIIbI JIIOJeH K aKTUBHU3AINH
JESTeTBbHOCTH MO JIOCTIDKEHHIO 1eJiei oprann3anui. CoBpeMeHHbIE TEOPUU MOTHBALMU 0a3HPYIOTCS
Ha JIAHHBIX [ICUXOJOTHYECKUX UcclieoBaHui. OHU eJat0T YIop Ha BBISIBICHUE IEPEYHS U CTPYKTYPBI
noTpeOHOCTEH Jro/IeH.

Ilompebnocmu — 3TO 0CO3HAHUE HEAOCTaTKa Yero-inbo, BhI3bIBaIOIIEe OOYKIECHHE K ACHCTBHUIO.
[ToTpeOGHOCTH MOXKHO TOIPA3ACIUTh HAa IEPBUYHBIC U BTOPUYHBIC.

Ilepsuunvlie nompednocmu 3aKiIagbIBalOTCS HAa TEHHOM YPOBHE M MMEIOT (DM3HMOJIOTHYECKYIO
IIPUPO.Y.

Bmopuunvie nompednocmu  BO3HHMKAIOT 10 Mepe MNPUOOPETeHUs HKU3HEHHOTO  OIbITA.
Y 10BIETBOPUTH NOTPEOHOCTH MOYKHO BO3HATPAKIACHHUSIMH.

Bosnazpasicoenue — 3T0 BCE TO, YTO YEJIOBEK CUUTAET JUIsl ceOs HeHHBIM. [Ipu 3TOM HE0OX01UMO
YUUTHIBaTh MHAMBHYaJIbHOCTh YEJIOBEKAa, €ro JUYHOE MOHITHE IIEHHOCTH. Pa3nuuaioT BHeUIHee U
BHYTpPEHHEE BO3HArpakJIeHUE.

Buewnee 6osnacpasicoenue naercs opraHuzauued (3apruiata M MPOYUE BBIILIATHL, OIUIAYEHHOE
MUTAaHUE, JIMYHOEC MEIUIIMHCKOE CTPaXOBaHWE, COLMAIbHBIC JBIOTHI, HU3KOMPOIICHTHBIC KPEIUTHI,
MIPOJIBMIKECHHUSI 110 CIIYKO€ U T. I1.).

Buympennee e6osnacpasicoenue naer HENOCPEICTBEHHO cama paboTa (4yBCTBO ycmexa IpU
JTOCTIDKEHUH 1EJIM, YyBCTBO COOCTBEHHOW 3HAYUMOCTH H T. II.).

PazpaboTka cHCTEMBI MOTHMBAaTOPOB TIPUMEHHUTEIBHO K CHenu(UKe KOJUIEKTHBA H  cdepe
JESTEILHOCTH — OJIMH M3 TJIaBHBIX PE3€PBOB MOBHIICHUS Y()(H)EKTHBHOCTH YIIPABIICHUS.

[TO3UTUBHBIM MTOIX0IOM K MOTHBAITUH IMPOCKTHONH KOMAH/IbI SIBIISICTCSI:

- ycTaHOBJIICHHE HaOOpa HWHIWBHIyaTbHBIX (DAKTOPOB MOTHBAIIMH, B HAMOOJBIICH CTCTICHH
BIIMSIFOIIMX HA MOBE/IeHUE paOOTHUKA;

- TIOJIOKUTEITLHBIN KIIMMAT B KOMaH/IC,

- BO3MOXHOCTh TOJHOW  pealu3allud CHJI, PAcCKpbITUS  TBOPYECKOTO  IOTEHIIMANA,
po¢eCCHOHATIBHOTO POCTA KaX/10T0;

- ICHOE OTIpeJieNIeHue Lienel B paboTe;

- YETKHE KPUTEPUH JIJISl ONIPEIICIICHUS yCIIeXa;

- BO3HarpaxjeHue 3p(HEeKTUBHOTO TPYJAOBOTO BKJIAa B OOIIHME PE3yIbTaThl paOOTHI;

- O/IMHAKOBBIE BO3MOXKHOCTH TIPH MIpHEMe Ha paboTy M CIIy)KeOHOM TPOJBHKCHUH, 3aBUCAIINE OT
npodeccuoHaI3Ma COTPYIHHKOB, PE3YIbTaTOB UX ACATEIBHOCTH, KOMIIETCHITUH, OTIBITA;

- YCJIOBHUS JUIS YIOBJIETBOPEHUS MOTPEOHOCTEN B KOHTAKTAX.

7.4. KoHpIUKTBI

dopmupoBaHue aTMOC(epbl COTPYAHHYECTBA M B3aUMOJCHCTBHS B KOMaHAE HE MCKIIOYAeT
BO3MOXXHOCTH KoH@aukmos. [IpoekT-MeHekep AOKEeH MNOHMMAaTh, 4TO 0e3 KOH(IUKTOB, 0e3
MIPOTHUBOPEYUH, ABISIOMINXCS HCTOYHUKOM PA3BUTHS, HE MOXKET OBITh MTPOABIIKEHUS BIIEPE.

[ToaTOMY OH JIOJKEH YMETh Paclo3HaTh KaTErOpHI0 KOH(IIMKTA U BBIOpAaTh CTPATETHIO yIIPaBICHMUS,
MO3BOJISAIONIYI0 HE TOJBKO Pa3pelIuTh KOH(MIMKT, HO U O0OECHeYuTh LENeco00pa3Hylo pearnu3aluio
MIPOEKTA.

B ncuxonornyeckoM IiaHe KOHQUIMKT — 3TO CTOJIKHOBEHHE HECOBMECTHUMBIX, IPOTHUBOIOJIOXKHO
HaIpaBJIEHHBIX TEHJACHUUHN, OTJEIBHO B3STOrO 3MU30/a B CO3HAHUU YEJIOBEKAa, B MEXIMYHOCTHBIX UITH
MEXTPYIIIOBBIX OTHOLIEHMSX, CBS3aHHBIX C OCTPBIMHM SMOIIMOHAJIBHBIMU IepekuBaHusAMU. OTcrona
CIIEIyeT, YTO OCHOBY KOH(IMKTOB COCTABIISIFOT CTOJIKHOBEHHS HECOBMECTUMBIX WHTEPECOB, MHEHU,
MOTPEOHOCTEN, IIEHHOCTEH, Pa3IMYHBIX MPEACTABICHUH O CIIOCO0aX MX JOCTHKCHU.

KoH)auKTel MOKHO TIOJIpa3AETUTh Ha TOPU3OHTANIbHBIE (MEX1Y COTPYAHUKAMU, HE HAXOISIIUMHUCS
B [TIOYMHEHUHM JIPYT APYTY), BEPTUKAIbHBIE (MEXKIY JTHOJbMH, KOTOPHIE HAXOAATCS B IOAUYMHEHUH JPYT
JPYTy), CMEIIaHHbIE (B KOTOPHIX YYaCTBYIOT U T€ M IPyTHE).

Boigensitor cnepyiomue munvl KOHGAUKMOG: BHYTPUIMYHOCTHBIN; MEXJIMYHOCTHBIN; MEXIy
JUYHOCTBIO U TPYIIION; MEXAY IPYIIIaMHU.
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Ipuuunel kongauxmos. B 0cHOBHOM, KOH(IUKTHI BHI3BIBAIOT TPH TPYIIIBI IPUYHH, 00YCIOBICHHBIX:
TPYAOBBIM HPOIIECCOM; MCUXOJIOTUYECKUMU OCOOCHHOCTSIMM B3aMMOOTHOIICHUH JIIOJEH (CHMITaTHH,
aHTUIIATMM U T. [.); JHMYHOCTHBIMH OCOOCHHOCTSAMH WIEHOB TIpyNIbl (KOMMYHHKaOEIbHOCTb,
arpecCUBHOCTb, IPyOOCTb U T. 11.).

Cmpykmypa kougaukmuou cumyayuu. B KOHPIUKTHOH CUTyalluM HPUCYTCTBYET 0ObeKkm
KOH@auKma, SBISIOIUNCS €ro MPUYMHOW, ¥ YYACTHUKH KOH(IUKTA, KOTOPBIE MOTYT SIBISATHCSA Kak
OTAEJbHBIMU JIFObMU, TaK U TPYIIAMU JIIOACH. YYaCTHUKU KOH(UIMKTAa MOTYT UMETh BHYTPEHHIOIO U
BHEIIIHIOIO MO3UINI0 B KOHQIIUKTE. BHewHsas IO3ULUS IPEICTABISAET COOOH Ty MOTUBUPOBKY YUaCTHS
B KOH(QIIMKTE, KOTOPYIO OTKPBITO MPEIbIBIAET KaX/Jasi U3 CTOPOH CBOUM OIIOHEHTaM. BuympenHsis
MO3ULUS — 3TO COBOKYIIHOCTh UCTUHHBIX HHTEPECOB, MOTUBOB U LIEHHOCTEH, KOTOPbIE IPUHYKAAIOT
YeJI0BEKAa WJIM TPYIIY BKJIIOYaTbCd B KOH(DIMKT. BHYTpeHHss MO3ULMS MOXXET COBNAAaTh WM HE
COBIAJIaTh C BHEIIHEHN. YacTo BHYTPEHHSISI MO3ULIMSI CKPBITA HE TOJIBKO OT OIIIOHEHTOB, HO M OT CaMOT0
YeJI0BEKA TaK KaK HE OCO3HAETCS UM.

Junamuka konghnukma BKIIOYaeT B ce0sl UeThIpe OCHOBHBIE CTAIHUU:

v' BO3HUKHOBEHHE OOBEKTHBHOM KOH(INKTHON CHTYAIHH;
v' 0co3HaHHE KOH(IUKTA,

v' KOHQIIMKTHbIC CHCTBHS;

v\ CHSATHE WK pa3penieHrne KOHQIHMKTA.

JIBe MPOMEXXYTOYHBIE CTAAUHA MOTYT OBITh MCKIIOYEHBI, €CII KOH(IUKT, OObEKTUBHO BO3HUKHYB,
TaK U OCTaJCs HEOCO3HAHHBIM BIUIOTh J0 MCUE3HOBEHMs KOH(MIMKTHON CUTyaluu, WIM KOH(MIMKT
MO’KET HaliTU pa3pelleHue Ha CTaJuU OCO3HaHUs, 0e3 nepexoaa K aeictBusM. OgHaKo, OONbIINHCTBO
KOH(UIMKTOB NMPOXOST BCE CTAAUU MPOTEKAHMUS.

B cBs13u ¢ 3TUM clleAyeT BBIICIHUTD ABE (hYHKYUU KOHGDAUKMA . KOHCTPYKTUBHAS; 1ECTPYKTHBHASI.

PykoBonuTenb JOJKEH MPOTHO3UPOBATH KOHQIMKTOTEHHOE BIMSHHE BCEX IPOU3BOIAUMBIX
W3MEHEHUH, AaHAIU3MPOBATh BCKHO CHUCTEMY CBS3M JIIOACH JaHHOW TPYIIBI, yMETb YIPAaBIATh
KOH(MIMKTaMHU U HaXOJUTh CIIOCOOBI JIeNaTh UX KOHCTPYKTUBHBIMHU.

CuyMTarot, 4TO KOHCTPYKTUBHOE pa3pelieHre KOH(PINKTa BOZMOKHO, €CITH:

- KOH(JIMKT BOCIPUHUMAETCS] CTOPOHAMU aJIeKBAaTHO, TO €CTh OILIEHKA MOCTYNKOB U HAMEPEHUH Kak
CBOMX COOCTBEHHBIX, TaK U ONIMOHEHTA HE UCKAXEHA JTMYHBIMU PUCTPACTUSIMU;

- YYaCTHUKHM TOTOBBI K OTKPBITOMY U 3(P(EKTUBHOMY OOIICHHIO, BCECTOPOHHEMY OOCYXIECHHUIO
po0JIeMbl, OTKPOBEHHOMY BbICKa3bIBAaHHIO CBOMX B3IJIs110B HA MIPOUCXO/AIIEE U MOUCKY MTyTel BhIXOJa
13 KOH(IUKTA;

- co37aHa aTMoc(epa COTpYAHUUYECTBA M B3aUMHOTO JIOBEPHSL.

Memoovl ynpaenenus KOHGAUKmMHOU cumyayueri MOKHO TOJPA3JIEINTh Ha JIB€ TIPYIIIbL:
CTPYKTYPHBIE U MEXJINYHOCTHBIE.

IIpeononenuto KOH(PINKTA CIIOCOOCTBYIOT CIEAYIOIIUE CIMPYKMYPHblE MEMOObL.

- pazbsicHeHue TpeboBaHuil k padoTe;

- HCII0JIb30BaHNE KOOPAMHALMOHHBIX U UHTETPAllMOHHBIX MEXaHU3MOB, KOTOPbIE B3aMOYBSI3bIBAIOT
NEHCTBUS PA3NMYHBIX JIOAEH U TOApa3AeNeHui, Npolenypbl NPUHATHS peuleHu U oOMeH
uHpopmanuen;

- YCTaHOBJIEHUE 001IEOPraHU3aIIMOHHBIX KOMITJIEKCHBIX 1IeTIeH;

- IPUMEHEHHUE CUCTEMBI BO3HATPAXKICHUH.

Meswcnuunocmmuvie memoow! ynpapieHUs KOHQINKTHONW CUTyalel 6a3upyroTcsl Ha MATH OCHOBHBIX
CTWJISIX TIOBEJEHMSL: CIIIaXKMBAHNUE; KOMIIPOMHCC; COTPYAHUUYECTBO; UTHOPUPOBAHUE; IPOTUBOIEHCTBUE.

Cmunb cenasxicusanus peannusyercs B IeHCTBUSX, HAPABJICHHBIX HAa CIVIAXKMBAHUE U CO3JJaHHE
HOpMaJIbHOU paboueil atMocdepsl. [IpuMeHeHre TaHHOTO CTHIIS ONPaB/IaHO, €CJIN TJIABHBIM SBIISETCS
BOCCTAHOBJIEHHME CIIOKOMCTBHS M CTaOUIIBHOCTH, a HE pa3pellieHre KOHQIIMKTA, a TAKXKe €ClIU MPeIMET
pasHorJIacusi BaXKCH JUIsl APYrold CTOPOHBI, M HE OCOOEHHO Ba)KEH VI JIMIA, MCIIOJIB3YIOIIEro 3TOT
CTHJIb.

Cmunb komnpomucca. B paMkax JaHHOTO CTHIIS CTOPOHBI CTaparOTCs yperyJupoBaTh pa3HOIIIACHS
IIyTEM OINpPEACIEHHBIX B3aUMHBIX YCTYNOK. llenn nocTuraroTcsi HE MOJIHOCTBIO Paad YCIOBHOI'O
paBeHCTBA. Y MEHHE HCII0JIb30BaTh KOMIIPOMUCC MTO3BOJISET Pa3peIInTh KOHQUIMKT 10CTaTOYHO OBICTPO,
HO 3TO HE BCerja crocoOCTBYET JOCTHKEHHIO ONTUMAIBHOTO PEILICHHS.
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Cmune compyonuuecmea XapakTepU3yeTcs TeM, YTO CTOPOHBI PACXOATCS BO MHEHHSIX, HO TOTOBBI
BBICIYIIATh APYT APYra, YTOOBI U3JI0KUTH CBOM MO3UIMH, TIOHATH IPUYUHBI KOH(INKTA U pa3paboTaTh
J0JITOCPOYHOE B3aMMOBBITOIHOE peleHue. Takoi CTHIIb TPy/IeH, TaK Kak TpeOyeT YMEHHUs CIePKUBATh
OMOIIMHU, SAICHO HU3JIaraTb CBOU KCJIaHWA, BHUMATCIIbHO BBICIYIIHNBATH ONITIOHCHTOB.

Cmunb ueHopupogaHusi 03HAYAET, YTO YEIIOBEK HE OTCTAMBACT CBOKO TOYKY 3PCHUS, HH C K€M He
COTPYIHHUYACT I BHIPAOOTKU PEIIeHUs, a IPOCTO YXOAHUT OT KOHTAaKTa, u3beras pa3sHOINIacuid U He
Kenasi pemath npodiaemy. B aTom ciydae KOH(IMKT HE MPOUCXOIUT, HO TpoliieMa B psijie CIIydacB
OCTaeTCs HE PEIICHHOW. ITOT CTUJIb MOKHO MCTIOIB30BATh JIJIsl OTCPOYKH PEIICHUS ITPOOJIEMBI C TIENTBIO
BBIMTPHIIIA BPEMEHH U151 cOOpa JIOTIOTHUTEIbHOM HHPOPMAIIUH, U3YYCHUS CUTYaIlUH.

Cmunv npomugodelicmsuss 03Ha4aeT OPHEHTAIUI0 HCKIIOYUTEIILHO Ha COOCTBEHHOE MHEHHE 0e3
ydera MHEHUs Jpyrux. OOBIYHO HCIIOJIB3YeTCS JTIOABMH, OOJIAJAIONIMMK OOJIBIIUM aBTOPUTETOM,
BJIACTBIO, CHIILHOW BOJIEH. DTOT CTHIIb MOXET OBITh MPUMEHEH B CIIy4ae, €CJId PYKOBOJIUTEIb BEACT
OTKPBITYIO0 00pb0Y 3a CBOM MHTEPECHI, CUMTAsS, YTO MpEJIaracMoe UM PEIICHUE HAWITYYIIIee, U eCIIH
HEOOXO0IMMO TPUHSTH HETIOMYJISIPHOE pelieHrne. JJaHHbI CTUIIh TIOJJaBIISICT HHUIIMATUBY MTOAYNHCHHBIX,
IPENSTCTBYET CBOOOIHOMY OOMEHY MHEHHUSIMH U MOKET IPUBECTU K HOBBIM KOH(JIMKTaM.

HpaBI/IJ'IBHOG HCIIOJIB30BAHHUEC TOI'0 HWJIM HWHOI0 CTHUJIA IMOBCACHUSA IIPU KOH(l)JH/IKTC IIO3BOJISICT
3¢ (HEeKTHBHO YIPaBIATh CUTYAIlUEH, OrpaHUYMBATh WIIM MIPEIOTBPAIATh KOH(IIUKT, CIIOCOOCTBOBATH
€ro pa3pelicHuUIO.

Bomnpocs! 1u1st CaMOKOHTPOJISA

1.IlepeuncnuTe napaMeTpbl CUCTEMBI YIIPaBICHHUS EPCOHAIOM POEKTA C YUE€TOM COOIOAEHHS MOJIOKECHUI
HOPMAaTHBHO-TIPABOBOM 0a3bl.

2.B uem 3akirovaercs KaapoBoe TUIaHUPOBaHUE?

3.Ha3oBuTe METOOUKH OLICHKU NIEPCOHANA.

4.Kaxk ocy1iecTBisieTcs MoJAr0TOBKa KOMaHbl IPOEKTAa ISl ONTUMAaJIBLHOTO PELIeHNS TOCTABJICHHBIX B TPOEKTE
3agau?

5.B 4eM BrIpakaeTcs ICUXOJIOTHS] KOMaHIb1?

6.0OxapakTepu3yiTe CTUIIN PyKOBOJICTBA.

7. laiiTe onpeieieHre MOTUBALIUH.

8.Kakuie Tupl KOHPIMKTOB CYIIECTBYIOT?
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IIpakTuyeckoe 3ansaTue Ne 8
Teoperuyeckass 4acThb
IIpencraBiieHue pe3yJIbTATOB IPOEKTA

MeTon TpoOeKTOB — 3TO MOITHEHIIUNA WHCTPYMEHT 3(PQPEKTUBHOTO MO0-
cTrkeHus uenu. O0pas3oBaTenbHbld Kype « OCHOBBI MMPOEKTHOU AESITEIBHOCTI
HalpaBJieH Ha (OPMUPOBAHUE ITPOEKTHOTO MBIIIJIEHUS Y CTYJEHTOB U OCBOCHUE
0a30BbIX MPHUHIMIIOB TMPOCKTHOW MAESITENbHOCTH. Marepualibl MOTYT OBITh
UCIIOJIb30BaHbl KaK B 00pa30BaTEIbHON AESITENBHOCTH B paboTe CO CTyACHTaMU
(ctynentamu OyzaeM Has3bpIBaTh BCEX, KTO IOJYYaeT HOBBIE 3HAHUS, YUYUTCH,
HE3aBHCHMO OT BO3pacTa M MPO(PECCHOHAIBHON MPUHAMICKHOCTH), TaK U IS
(opMUpPOBaHKS KOMIIETEHIIUH 110 paboTe Ha/l IPOEKTAMHU.

Ha kaxaoMm jsTame OCBOEHHMS JMCUUILIMHBI CTYAEHTBl CaMOCTOSTEIBHO
BbIpa0aThIBalOT 0a30BbI€ ONpPENEICHUS U MPUHIUIBI IPOCKTHON AESTEIbHOCTH,
pUeMIIeMbI€e IS HUX.

Pa3paborka npoekra

B mporiecce oOydeHus: komaHabl, coCTosMe M3 3—5 4YenoBeK, pa3pada-
THIBAIOT COOCTBEHHBIN WHUIIMATUBHBIA WM TEXHUYECKUN mpoekT. Tema mpo-
eKTa BbIOHMpaeTcss camocTosiTeabHO. CTyAEeHTBHl MPUCTYHAIOT K pa3paboTke
COOCTBEHHOI'0 TMPOEKTa TOIIAaroBO Ha MPAKTUYECKUX 3aHATUS U CaMo-
CTOSITeNIbHO. Bee maru no pa3padoTke IpoeKTa I0JKHBI OTOOpaKaThCsl Ha cailTe
npoekTa, MmiarGopMy Il caliTa CTYIEHTh BBIOMPAIOT CaMOCTOSITEILHO
onupasich Ha pekomeHanuu. Ha cailTe mpoekTa eXeHEeNENbHO OJKHBI IO-
SBJIATHCS HOBBIE pa3/ieJibl 1 HOBOCTU (MUHUMYM | B HEIENIO O TOM, YTO TPO-
JIelaHo Ha 3Toi Hexene). B pe3ynbTaTe CTYIEHTHI NPEICTaBISAIOT HICK0 CBOETO
MPOEKTAa B BUJE 3asIBKM HA KOHKYPC ITPOEKTOB.

0030p KOHCTPYKTOPOB CAWTOB /ISl BEJICHNSI MPOEKTA

CepBuCBl TIO CO3MaHHIO CAaWTOB, OHH K€ BEO-KOHCTPYKTOPHI OOBIYHO
paborarot no cxeme FreMium (®pemuym). Hazpanue npoucxoaut OT ABYX CIIOB
Free  (6ecrutatho) wu  Premium  (Ilpemuym). To  ectb  0a3oBbIe
dbynkuuunpenocrasiasiemoro CepBuca Oecriatasl. Ho ecnu BeI monpoOoBamu u
CEpBUC BaM ITOHPABWICS, MOXHO KYIHTh IOIXOJANINN TIOJI HYKHBIC 3aJauu
tapud. g goCTKeHHs IeNeld JUCIUIUIMHBI JOCTAaTOYHO HCIIOIh30BaHUE
OecrulaTHBIX JBWKKOB. JIJIS 3HAKOMCTBA C KOHCTPYKTOpPaMH CaWTOB OBLI
CIELMAIbHO CO3[aH caiT-0s0r, comepxamuii 0030p http://osuweb.blogspot.ru.
PaccMmoTpum GyHKITMOHAT HECKOJIBKUX PECYPCOB.

Wix.com
OdeHb ymOOHBIM, TPOCTON M KPACUBBIM MPAKTUUECKH YHUBEPCATHHBIN
KOHCTPYKTOpP C OTPOMHBIM CIIEKTPOM BO3MOKHOCTeW. Co3aaBailTe CalThbl, a HE
koa. OaWH W3 JEBU30B MOMYJSIPHOTO KOHCTpyKTOpa caitoB WiX. WiX
npeiaraet 480 mada0HOB.
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http://osuweb.blogspot.ru/

Jimdo.com

Nmeet cxoxuii ¢ wix.com (pyHKIIMOHAT.

Jimdo mpenmaraer Bcero 244 ma6iioHa, 9acTh U3 KOTOPBIX IUIaTHBIC. B
HACTpoOWKax MmabioHa MOYKHO M3MEHSATHh BHYTPCHHHE IMapaMeTphl, HACTpau-
BaTh OH, paMKH, [IBETA.

Hactpoiiku n ctrnum mabioHa mo3BOJSIIOT U3MEHATh paMKy, pudT, co-
31aBaTh CBOM ()OH WIJIM CTaBUTh H300pa)keHUE, M3MEHATHh Ju3ailH OJora
u T. 1. Co3laHue KaTrajaoroB TOBApOB.

Mo#n Jimdo-caitr

JITHICE | Samvmeptnys st st s o ntys. et s

Nethouse.com

DTOT pecypc MO3UIUOHUPYET ceOsl Kak OM3HEC KOHCTPYKTOP C yIIOpPOM
Ha AJIEKTPOHHYI0 KomMmepuuio. [Iporie Bcero u Hanbomnee QyHKIIMOHAIBHBINA
MHTEPHET-Mara3uH MOXHO CIIEJIaTh UIMEHHO 371eCh. DTOT CEPBHC €IMHCTBEH-
HBIA TIPEIOCTaBISIONIMK JUIs Ballero caiTa HeorpaHHMuecHHOe (haioBoe
MPOCTPAHCTBO.

A Vaatedl Haopides (hencement  Mowees. B

ARt Marasim Cugis Pernasia MapTpoREs NpOTEaeG

Odopmnenue canTa: Bubop wabnona

1Habmon NO1

ILahmon NO.
et aebe -2 ———
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Weebly.com

Emie onun OecrinaTHBIN KOHCTPYKTOP CalTOB, KOTOPBIN HE TpeOyeT 3Ha-
HUS S3BIKOB MporpaMMupoBaHusi. UToObI co3AaTh CTPAHUYKY HUCTIONB3YIOTCS
BUKETHI Pa3HBIX BUOB, IIPU MOMOIIH KOTOPHIX MOKHO CO3/1aTh IMOJIHOIICHHBIN
CaT B Mapy KIMKOB 332 KOPOTKUH MpoMexyTok Bpemenu. \Weeebly nmeer croe
npunoxkenue s iPhone u Android, ¢ ero momoiipo Bel CMOKETE YIIPaBISThH
caiiToM u myOJIMKOBAaTh KOHTEHT C Ballero cMapTdOoHa WK TUIaHIIETa.

‘v\/(‘-;‘,'!‘)ﬂy

Mo camrTes NN

— LR 00 b 0 P bt B8 BT

Okis.ru

OKIS ynoOubiii KOHCTpYKTOp caifToB. [locie perucrpanuu Kaxaomy
Oyzaet moctyneH yaoOHBIN W MOHSATHBIA BU3YaJIbHBIA PENaKTOP CTPAHUI] Ba-
IeTO caifTa; OECIUIaTHBIM XOCTUHT C HEOTPAaHWYEHHBIM Tpa(UKOM U JTUCKO-
BBIM MPOCTPAHCTBOM; OECIIATHBIA MOJyJIb HHTEPHET-Mara3nuHa; rapanTupo-
BaHHOE OTCYTCTBUE Clama.

FOWArOSOE CO3TAHMUE CAUTA

2523 1 U3-3 » S0 SADNCHN SOCTaNATIALE UIENNON0L

Pravoe (14) Heamouwocti (1) Hom, comes (7)

L or G pvdned u
LA0HER LAETA

THOMESORA NPSQes ~— 0% uT DERS
AOATRANA [ 06ITINYA

WISt PUECTS

Jaopeass, coopr (5) MysTiwsens (3)

o
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Sites.google.com

CI[GJIaTL CBOU IMIPOCKT IIPU ITOMOIIHU 3TOT0 CCPpBHUCA MOKHO COBCPIICHHO
OecraTHO W 3a cuuTaHble MUHYTHL. CalTy MpUCBaMBaeTCs HE CIHUIIKOM
3ByuyHoe ums Ttuma https://sites.google.com/site/mysite, HO MoOXHO TaKKe
MpUBS3aTh CalT K COOCTBEHHOMY JJoMeHy. Kpome 3Toro, He cToUT 3a0bIBaTh,
9TO BBl mMeeTe neno ¢ Google, a 3HAYUT, MAHC TOTO, YTO C XOCTUHTOM BO3-
HHUKHYT KaKHUC-TO HpO6JIeMI>I, MUWHHUMAJICH.

Caiitr co3aercs 3a HECKOJIBKO MPOCTBIX IIAroB: HYKHO YyKa3aTh €ro
Ha3BaHUE, OMUCaHue, BbIOpaTh MmabioH u TeMy odopmieHus. CallT MOXeT
coJiepKaTh JII000€ Yncio cTpanuil. VIX cTpyKTypoil MOXKHO YIIPaBIIsITh, IIEpe-
TAaCKHBAasA MBIIIBIO HA3BAHUA CTPAaHUIl B APCBOBUJIHOM CIIMCKC. CCpBHC npca-
jlaraeT HECKOJILKO I1a0JI0HOB JJIA 6I>ICTp0FO CO3aaHMuA CTpaHHUI, CPCOAU KOTO-
pBIX CTaHAapTHasg CTpaHWYKa C HHPOpMalMe, OJor ¢ OOBSIBICHUSIMH,
¢aiiioBoe XpaHUuUIIEe, MpeAcTaBIeHUE HHPOPMAIIMK B BUE CITHCKA.

new page
The browser you are using (s not supported for edeing pages in Google Stas. You are weicome to keep using it ¢
neerd  Format Table Layout
S : =l S Google map
¥ 'Google Map®
- 1 m 1
® O > =]
| B o o@o
- ¥
@
9 =
=
in

Yola.com

Yola — 370 aHMIOSM3bIYHBIA KOHCTPYKTOP CaNTOB, KOTOPBIH MOa0iIET
Ui BEO-TIPOEKTOB CaMOM pa3Hoil HampaBieHHOCTH. OfHa U3 MHTEPECHBIX
0COOEHHOCTEH cepBUCa — aBTOMATHYECKUH MmoAOop 1mrabjoHa Ha OCHOBE Te-
MbI caiita. Kak U B Ipyrux KOHCTPYKTOpax CaWTOB, 10OaBIEHUE JIEMEHTOB
OCYUIECTBJISIETCSl MPOCTHIM MEPETACKUBAHUEM OJIOKOB C MAaHENIW HACTPOEK B
obsacTh cTpanuisl. MoxkHO 100aBsATh BUjaeo ¢ YouTube, potorpadum ¢
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Flickr, 3arpyxartb adui-posuku U ayauodaiisl AJi1 TPOUrpbIBaHUS Ha BEO-
CTpaHMIIAX, a TaKxke Jo0ble (aiinsl pazmepoM He Ooisiee 5 Moaiit. Ilpu sTom
TSt caiita otBoauTes 10 1 ['6aiiT auckoBoro mpoctpancTBa. Jlerko mo6aBuTh
couuanbHblie kHONKU: Google +1, «Kommentapuu Facebook», «Mue HpaBuT-
Cs», «IOAETUTHCA B Twitter» u mpouue.

Pa6otas ¢ Yola, mojgp3oBaTeslb MMEET BO3MOKHOCTH HE TOJILKO BBIOH-
paTh madJIOH, HO U MEHATh pa3MeTKy cTpaHuibl. [locne onpenenenus pas-
METKH MOYHO BOCIIOJIb30BAaThCS MOJCKa3KaMK, BOSHHKAIOMMMU B HE3aIOJ-
HEHHOM NPOCTPAHCTBE CanTa.

unne tore

= wr “ ksl 2=

| &

@ Create a new site

Enter your usiness nams

paveltest

Please pick 3 website category |

Setup.ru

e —— pe———— T T T - — |

Hemrire & ey 4 Mamnere 3 ©

[Ipencrapisier coboil ouepenHON yHUBEpCAIbHBIM KOHCTpyKTOp. [laH-
HbIH pecypc npemiaraer 7000 mada0HOB ¢ BO3MOKHOCTBIO PEAaKTUPOBAHUS
html-kona, npu perucTpanyu BeIIaETCsA JOMEH 2-T0 YPOBHSI. MOKHO OTMe-
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TUTh XOPOIIYI0 TEXHUYECKYIO MOJJICPKKY, OeCIUIaTHbhIe PEKOMEHIAIIMU I10
MPOJIBMYKECHUIO CaNTA.

Ucoz.ru

OnuH U3 caMbIX NOMYJSPHBIX KOHCTPYKTOPOB C IIUPOKUMH BO3MOKHO-
CTSIMU U TPOCThIM uHTepdericoM. [lonxonut ans a00bIX 1eNel, OHaKO He-
MHOI'O OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHUYECKOM IUIAHE CO3JaHUs
BHEILIHEr0 BHUJA CAalTa, COOTBETCTBEHHO M CaM IPOAYKT IIOJy4aeTcs He
OoueHb KpacuBblid. [Ipy HEOOXOIUMOCTH MOXKHO CHENaTh PE3EpPBHOE KOIMUPO-
BaHUE CcauTa.

Dhare mepcive  hasiiv WCIew  aamocce [ecws B uarewe yrvps

2 Nescdnem ’ Tpsscreiioe, Nassn Opppce  (ML.00.0013, In28)
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Pecypc siBisieTcsi ckopee XOCTUHIOM, HEXEJIH KOHCTpYKTOpoM. OnHaKo
CYIIECTBYET BO3MOXHOCTh ITOCTPOSHUS CalT calT-OmmaepoM. Jlis co3manus
CBOETO caiiTe HE HY)KHBI T€X. 3HAHUA.
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Umi.ru

Pecypc MoxHO Ha3BaTh B OOLIEM BHJIE€ YHHBEPCAIbHBIM, HO CO3JaH OH
UCKJIIOUUTENIBHO I peanu3anuu OusHec-uaed. DTO OCHOBHOE IMpeuMylle-
cTBO ¥ oTiImare UMi OT 0CTanbHBIX KOHCTPYKTOPOB.
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Tumbler.com

Pecypc siBasieTcss MHTEpPECHBIM MPUMEPOM peaTu3aliuyd KJIaCCHUYECKOro
6mora, ero yao0OHO HCMOJB30BaTh B KayeCTBE MPOMO-CAWTa WM BUTPHHBI.
JlanHbI# pecypc OeCIUIaTHO MPEOCTaBISAET / PA3IMUHBIX TUIIOB IyOJIUKAIIAN.

% OS3op Tumbir

Mepeoe! MocmoTpum.

Nepeas 3annte. NOCROTEMA, STO DDIMYHTCR MI-37
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Blogger.com/blogspot.com

Hanusiii pecypc corpyauuyaet ¢ google. ¥V 3natomux HTML ecth Bo3-
MOYXHOCTb CJI€JIaTh MPAKTUYECKHU IMTOTHOLCHHBIN canT. [Ipu BCEM 3TOM cauT
MIPEKPACHO MHAEKCUPYETCA C MOMCKOM ryri. KoMmaHus o4eHb J00UT CBOU
OJI0TM M 3a4acTyio, OCOOCHHO MPH HAIWYUHU YHUKAIHHOTO KOHTEHTA, O0TOO-
pakaeT OJIOrCHOT CalThl Cpey NEPBBIX. MUHYC B JaHHOM CJIy4ae COCTOWT B
OTCYTCTBHH JOCTYyTa K (ailam caiiTa, Tak Kak 3To Oiorepckas cuctema.

Tak e co3maBas 0J0T Ha OJOICIIOTE, BBl aBTOMAaTUYECCKH MMEETE He-
ooubIon ousHec. Cucrema AAWOrds noakirouaeTcst cpasy Ipu perucTpaIum.
Ecnu snroau nepexomsT mo pasMeIlEéHHbIM BaMU CChUIKAMHU — BbI ITOJIY4aeTe
OTpeeNEHHYIO IJIaTy 3a pa3MelleHne pekiiaMbl. CCbUIKM CaMM MTOA0UPAIOTCS
I10J1 TEMATHKY caiita. CucTema IOJIHOCTBI0 aBTOMaTU3HPOBAHA.

NHTepHeT-pecypchl ANA Co3aanns cantos

Biogger comvblogspot com
-
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MpeAacTtaBneHue pe3ynbTaToB NPOEKTa

Cooeporcanue pazoena: Hncmpymenmol oghopmienuss KoMNbiomepHoU
npezenmayuu. Ilpeocmasnenue pe3yibmamos npoeKma Ha KOH@epeHyusx u
KoHKypcax. Pegnexcus npoodenannou pabomsi 6 pamkax OUCYUNIUHBL, NPO-
eyuposaHue NOJYYeHHbIX pe3ylbmamos Ha OANbHeUuy0 mpaeKmopuo pas-
sumusi cmyoeuma 6 pamxax /{OI1

OCHOBHbIE YacTu Npe3eHTauum (* — obasaTenbHble):

HNudopmariysi B KOMIbIOTEPHOHN MPE3EHTALIMH JOJDKHA CIIYKUTh ONOPHBIM
IUTAHOM JUISl JTOKJIaJ4MKa M yJAOOHBIM HaBUTAaTOPOM B UYKOM IPOEKTE IS
aynutopuu. [1ybnuka 1omkHa HOHUMATh KaXKI0€ CJI0BO B IIPE3EHTAUH IPOEK-
Ta.

IIpumepHas cxema Mpe3eHTalNHN:

1. Tema*
2. Astop(m)*
3. llenp*
4., 3apgada
5.  AXTyaibHOCTH
6. IlpobGnema
/. Pesynbratsl (3akitoueHue)*
8. IlepcnexTuBsl
TunuuHble oWKOKM BO Bpema nNpe3eHTauumn
Ha3Banue
- Onucanue omuOKM Pemenue
e Ha Bcex ciaiiiax Kpome epBoro
e Ha cnaiiiax oTCyTCTByeT ¥ TTOCJIETHETO 00SI3aTEIBHO JTOJIK-
Ocnoesa HyMeparusi. HBI OBITH IPOCTABJICHBI HOMEPA.
ocnos! e (3arJiaBlICHBI e V Ka)XJ0ro cianja JoKeH OBITh
HE BCE CJIalIbI. 3aroJ0BOK, TOYHO OTOOPaKArOIIINI
COZAEp)KaHUE Cllaiaa.
o IlBera miis poHa U TEKCTA TOTKHBI
e [[BeTa Ha crnaiiiax He CO- OBITH PE3KO-KOHTPACTHBIMH (H]IC-
Evii YETaITCS. QIBHBIM CUMTACTCSI OCIIBIN TEKCT Ha
Mf; ZZZ?O o CJIMIITKOM MHOTO Pa3HBIX 4epHOM (OHE WIIM YEPHBIN TEKCT
) I[BETOB HA OJTHOM CJIaiiie Ha OesioM (one).
(B omHO# mpe3eHTanuu). |® M30eraiiTe ncnoiab3oBaHus TpeX U
0oJiee IBETOB HA OJHOM ClIaiiJie.
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Ha3Banue

Onucanue omuoOKu Pemenne
1N
e BrIBoIuTE Ha Ci1aiig TOJIBKO CHKa-
Ty10 HH(pOpMaIHIO, KOTOpast OyaeT
OPUEHTUPOM JJIs CAYLIATENS U
. MOACKa3KOM JJIs TOKJIaTUNKA.
Ha cnaiine pacnonoxeHo
e lI36eraTh KOMUPOBAHUS TEKCTA
Kyoa CIIUIIIKOM MHOTI'O TCKCTA. .
. npoekTa (padoTsl) Ha ciaiia. c-
cmonvko? Tekct Ha cnaiige HaOpaH
KITIOYEHUEM MOKET OBITh TOJIBKO
MEJIKUM MIpU(TOM.
LIEeTb U 33]1a4d TIPOCKTA.
o [Ipu HEOOXOIUMOCTH pa3IETUTh
uH(GOpPMAIIMIO Ha J[Ba CJIali/a.
e lcnonb30BaTh KpYIHbIE HIPUPTHI.
Conepxumoe ciaiiia pac-
Jlna uezo . e PaBHOMEpHO pacrpeaeisiTh UH-
MOJIOXKEHO B MaJIOH orpa- 9
IKOHOMUM? . . dbopmaruio Ha ciaiie.
HUYECHHOU 001acTH ciaiiia
e ToukM B KOHIIE 3ar0JIOBKOB HE CTa-
BATCHSL.
¢ 3 paza mogymaiite, mpexxae, 4eM Io-
Opdorpaduueckue ommnod- p VM » TIPEAIC,
CTaBUTb BOCKJIUIIATETIHLHBIHN 3HAK.
KU B TEKCTE.
Mot ¢ [IpoBeprTe opdorpaduro.

He ¢ acvke!

Hcnonp30BaHnE HEBEPHBIX
(HEOTUYHBIX ) 3HAKOB
NPENUHAHMS B TEKCTE.

e OTHecuTech BHUMATEIbHEE K

0(OPMJIICHUIO CITUCKOB (3JIEMEHTHI
HYMEPOBAHHOTO CITHCKA OTJIEIISI-
I0TCSI TOUKaMU, MapKUPOBAHHOTO —
TOYKOM C 3amsTON)

Pucynku pasmenieHsl
JIILUB JJIS1 3aI0JTHEHUS Me-
CcTa Ha clIane.

[To3aboThTECHh 3apaHee o moa00pe
KapTUHOK JIJIsl TIPE3CHTAI[MH, OHU
HE JIOJOKHBI OBITh CITy4aliHbIMH.

Pucynku Ha pucynkax pasmeniensl |e OOpaboTaiiTe KapTHHKH MEpe
0071)1CH b NOCTOPOHHEE HA/IITUCH U BCTaBKOM B Ipe3eHTaIuio (yoepure
nomozamo, MapKHPOBKHU. C HUX HaJIUCH, CAETATe IpaHUIlbI
a He nop- PucyHnku oTBiekaroT ot Pa3MBITBIMHU, €CJIM OHU HE MOJXO0-
mumbs! OCHOBHOTO COJIEpKaHUSI. IST K (DOHY).
@oH (uBera) pucyHka He co- | He ncronb3yiTe CI0KHBIE LIBET-
9eTaeTCs C [[BETOBOM raMMOl |  HblE€ KAPTHUHKH JIJIsl CXEM U OTHca-
craiia (pe3eHTaIym). HUS [IPOLIECCOB.
e CoxpaHHTe IIpe3eHTanuIo B hop-
. IIpe3eHTanu COXpaHEHbI P P 1 (bop
On, MaTe, KOTOPbII HE JOCTABUT IIPO-
B (hopmare 2007 rona unu
MUHYMOY- . 0J1eM ¥ TTO3BOJIUT OBICTPO BHECTH
: JNEMOHCTpanuei.
Ky! M3MEHEHHs], ECJIM 3TO OyJ1eT HEoO-

Yro 3a popmar *.pot?

xoaumbIM (*.ppt).
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Ha3Banue

Onucanye OMINOKH Penrenne
OIIMOKH

e [130eraiiTe UCIIOJIb30BAHUE AaHUMA-

WU, OHA JejaeT IPEe3eHTAIHIO TH-

e lcnonp3oBaHue MoBce- 1M, a - P 1
o YKEJIOBECHOM M MOXKET paboTaTh
MECTHOUM aHUMaIH.

Ilonemenu! HEKOPPEKTHO Ha Pa3HBIX MAIIMHAX.

L4 HOJ’IFa}I " 3aTsAHyTas aHUu-

e AHUMAaIUS MOXET TOMOYb B BU3Y-
Marus.

QJIN3aIMHU TIPOIIECCOB HIIH YCHUIIC-
Hus 2 Pexra Ha MyOIIUKY.

Mone3Hble coBeTbl

1. AYIII/ITOpI/ISI 9acCTO HC ABJIACTCA 3aMHTCPCCOBAHHBIM CIIYIIATCIICM U IIO-
TOMY K OCHOBHOH 3a1a4dc, KOEH SIBIISICTCS pacCKa3aThb O IIPOCKTC, IIO6aB-
JEICTCA BTOPpAaA — IIPHUBJICYb BHUMAHNC Ay AUTOPHUH.

2. UYem Ooublie mrofiel B ayauTopuu, Tem Oosee moJpoOHO U MPOCTO
HE0OXO0IUMO paccKas3biBaTh O MpoekTe. [IpocTtoTa oHa U3 BaXHBIX Xa-
PaKTEpUCTUK XOpolien mnpe3eHTanuu. [loctapaiTech BU3yaIM3UpOBATH
CJIOKHBIE MPONECcChl. ['paduku U cXeMbl, €CJTM OHU HE OUYEHB YTSIHKEJICHBI
JeTaasiMi, BOCIPUHUMAIOTCS Jierde M OBICTpee, YeM Jake MPaBUILHO
MPEJICTABICHHBIN TEKCT.

3. U30eraiite oauHakoBO MHPOPMAIMOHHO-O(DOPMIICHHBIX Claii10B. Mo-
HOTOHHOCTH YTOMJISIET ayTUTOPHUIO.

4. He OoiiTech JOMOMHATH MPE3EHTAIMIO Pa3aTOYHBIM MaTepuaIoM, 00b-
e€MHBIMU MoJieTsiMu. [Ipe3eHTarus MoKeT ObITh He TOJTBKO Ha SKpaHe.

Bomnpocsl 111 CaMOKOHTPOJISA

1.TIpaBuna oopmieHHs MPOEKTHONW JOKYMEHTAIIMN M 3aKOHUYCHHOT'O TIPOEKTa B
paMKax HOpMaTHUBHO-TIPAaBOBOM 0a3bl.

2.Buipl ipe3eHTanuii npoekta u TpedoBaHUs K UX 0(OPMIICHUIO.

3.IlyO6nu4Has 3ammTa MpoeKTa U TpeOOBaHUS K HEH.

4.TlepeuricanTe OCHOBHOE MPOrpaMMHOE oOecriedeHne s paboThl HaJl POEKTOM.
5.060cHYyiiTe BaKHOCTh U HEOOXOIMMOCTh MCIIOIb30BaHMSI IPOTPAMMHOI0 00ECITUEHHS
111 pabOTHI HAJl IPOEKTOM.

6.IlepeuncinTe OCHOBHBIE KPUTEPUH U ITpaBUIIA IIPU CO3JaHUM CaliTa IPOEKTa C
ITOMOUIBIO0 KOHCTPYKTOPOB CalTOB.

7.Kakoif 13 KOHCTPYKTOPOB CalTOB MOKa3ajcs BaM HanboJjiee MepCcreKTUBHBIM B
OTOOpaKECHHH 1IeTIeH, 3a71a4 U XapaKTePUCTHK BAIIIeTO MPOESKTa?

8.IlepeuncinuTe OCHOBHbIE KPUTEPUH U MPaBWJIA IIPU CO3/IaHUM MPE3EHTALMH IIPOEKTA.
9.060cHYyliTe BaXXHOCTH MPUBEAEHUSI HH(POpMaIK 00 OKYITaeMOCTH U EPCIEKTHBAX
BalIIET0 NIPOEKTA B IIPECTABICHNUHN PE3Y/IbTATOB IPOEKTA.
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IlepeyeHb OCHOBHOI JIMTEPATYPHI:

1. Yepnsik, B. 3. YnpapiieHne HHBECTUIIMOHHBIMU MTPOEKTaMU : Y yeOHOe
noco6ue 11t By30B / Uepnsik B. 3. - Mocksa : KOHUTUZIAHA, 2015. - 364 c. -
Kuura maxomutcs B 0a3oBoii Bepcuu DBC IPRbooks. - ISBN 5-238-00680-2

2. Munbko 2.B. Onenka 3 peKTHBHOCTH KOMMEPUYECKUX MPOEKTOB
[DnekTpoHHBIH pecypce] : yueoHoe nmocodue / 3.B. Munbko, O.B. 3aBbsos,
A.D. Munbko. — DnekTpoH. TekcToBble faHHbie. — CapatoB: Al [1u Op
Menmua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pesxxum moctyma: http://
www.iprbookshop.ru/74230.html

IlepeyeHb 10NMOJHUTEILHO JIUTEPATYPHI:

1. Mexos, U. C. UaBectuunu. OueHka 3pPpeKTUBHOCTH U NPUHATHE PELLICHUI
VYyeonuk / Mexos U. C. — HoBocubupck : HoBocubupckuii rocy1apcTBeHHBIN
TEXHUYECKUN YHUBEPCUTET,

2011. — 383 ¢. — Kuura Haxoautcs B 6a30Boit Bepcuu DbC IPRbooks. — ISBN
978-5-7782-1628-0

2. Hukonosa, U. A. TIpoekTHbIN aHATN3 U TPOESKTHOE (DUHAHCUPOBAHUE :
yueOHoe nocobue / Hukonosa M. A. - Mocksa : Anbnuna [Tabmumep, 2012. -
153 c. - Knura Haxoautcst B 6a30Boii

Bepcun DbC IPRbooks. - ISBN 978-5-9614-1771-5
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