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340 IIpoexTHOE MOAEIYpPOBAHUE U IPOTOTUIIHPOBAHHE
e

Kpatkoe
COZIepIKaHUE

OCHOBBI yITpaBJICHUS IIPOCKTaMH
[InanupoBanue npoexra
CeteBol aHamu3 ¢ UCMOJIb30BaHKUEM MporpammHoro nakera WINQSB
VYrpasieHue padboTamMu MPoeKTa

MeTo1b1 CETEBOIrO IUIAHUPOBAHUS U YIPABIEHUSI IPOEKTaMU

[ToToku B ceTsX. ONTUMH3ALMSI CETEBBIX MOJEIIeH MPOEKTOB
KonTtpons u perynupoBanue 1 poekTa

JKvzHeHHBIH UK 1 (Da3bl MPOEeKTa

Oxpy’keHHue U yYaCTHUKH ITPOEKTa

Opranu3zaionHasl CTpyKTypa IMpoeKTa

[Ipouecc ynpasieHust IpOEKTOM

OyHKINN YIIPaBIECHUS TIPOEKTOM

[IpoexTHOE (prHAHCHpOBaHKE

busnec-miaH, orieHKa 3(QEeKTUBHOCTH U PUCKOB MPOEKTA

KaapoBblii aclieKT ynpaBjieHUsI TPOEKTOM

PesynbpTarsl
OCBOCHHS
JUCIUTLTAHBI
(Motyst)

QopmynupyeT TNepedeHb B3aMMOCBSI3aHHBIX 3aJla4y, 00eCleyrBaIOLINX
JOCTUXKCHUC IIOCTaBJIICHHOU nei, B TOM 4YHUCIC C HCIIOJIb30BaHHUCM
CEPBHUCHBIX  BO3MOXKHOCTEH  COOTBETCTBYIOIIUX  MH(GOPMAIMOHHBIX
(CIpaBOYHBIX MPABOBHIX) CHCTEM.

Omnpenensier OXUJaeMble PE3yNbTAThl PEIIeHUs 3a7ad W pa3padaThiBaeT
pa3IuYHbIE BUbI IIJIAHOB 0 pealn3alui MIPOEKTOB YUYETOM JEHCTBYIOMNX
IIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAHUYECHUIA;

OCYHICCTBJIACT MOUCK OINTHMAJIBHBIX CHOC060B pelICHNA MOCTAaBJICHHBIX
3a[a4, C y4eTOM JCHCTBYIOLIUX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U
OTpaHUYECHUU.

AHanu3upyeT BO3MOXHBIE CIIOCOOBI pelIeHus 3a7ad MPOEeKTa, UCXOMAS U3
JEHCTBYIOIIMX MPABOBBIX HOPM M UMEIOIIUXCS PECYPCOB U OTPaHUYEHUI;
BbIOMpAaeT ONTHUMAJBHBIM CIHOCOO pelleHusl 3a7ad MpPOEKTa 3asBICHHOIO
KauecTBa U 32 YCTAHOBICHHOE BPEMS

[Tpumensier nelcTByIOIee 3aKOHOJATENbCTBO M IIPABOBBIE HOPMBI,
perynupyronue npopecCHOHaIbHYI0 AESITEIbHOCTh MPHU PEIICHUU 3a/1ad
MIPOEKTA;

[IpoekTupyer perieHue 3amayd, BHIOMpas ONTHUMAJIBHBIA CIIOCOO ee
pelIeHUs, OLIEHNBAsi BEPOATHbIE PUCKHU M OTPAHUYECHHS B BHIOOPE pelIeHUs
IIOCTABJICHHBIX 3a1a4.

OneHuBaeT CPOKHU BBIMOIHEHHS U 3aTPaThl, HEOOXOJUMBIE I pealln3alu
MIPOEKTa;

[IporHo3upyer oOKuIaeMble pe3yJIbTaThl PELICHUs 3aJad Ha Pa3IMYHbIX
JTanax peaju3aluy IpoeKTa

[ToruMaeT CTpPyKTypy, COCTaB M CBOMCTBa 00BEKTOB MpodecCHOHATBLHOMN
ACATCIIBHOCTH, MOACIIU MMPCACTABIICHUA ITPOCKTHBIX peH.IeHHﬁ;
aAHAIM3UPYET U MPHUMEHSIET COOpaHHbIe AaHHbBIE IS MPOEKTUPOBAHUS U
COCTaBJICHUS  KOHKYPEHTHO-CIIOCOOHBIX  BApUAHTOB  TEXHUYECKHUX
peueHui;

IPUMEHSIET METOJbl M CpEICTBa NPEJCTABICHUS NAaHHBIX M 3HAHUU 00
00bekTax MpodecCHOHATBHON NeITeTbHOCTH

I[GMOHCTpI/IpyeT 3HAHUC TCXHOJIOTMKU TPOCKTUPOBAHUA U  MOACIHU
MPEJICTaBICHUS] POCKTHBIX PEIICHUN

[Ipumensier pa3nuyHble [MAOJOHBI TMPOSKTHUPOBAHUS U  Ppa3pabOTKH,
porpaMMHOE 00ecIiedeHUE MPU BHIOOPE MPOSKTHOTO PEIICHHUS;

[TpoBOAUT TEXHUKO-DKOHOMHUYECKOE CpaBHEHHE BapUaHTOB pealli3aliu

MPOEKTHBIX PEIICHUI
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