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BBEJEHHUE

1. eaun u 32124 0CBOEHHSI JUCUUIIIMHBI

Heabro u3zydenuss aucuuiuinHel «llcuxomorust ympaBiaeHuss JIUAEPCTBA»  SBIAETCS
(GbopMUPOBaHKE Y CTYACHTOB OCHOB IICHXOJIOTUYECKUX 3HAHWN MPUMEHHUTEIHHO K YIPABICHUIO

OpraHu3alursiIMu,

YIPaBIECHUYECKON AESITEIbHOCTH.
3agayamMM OCBOEHUS TUCLMILIMHBI SBIISIOTCS:
- 03HAKOMJIEHHE C TICUXOJIOTUYECKUMU TEOPUSIMH, JIS)KAIIMMU B OCHOBE MEHEJKMEHTA U

JIUACPCTBA;

IICUXOJIOTHYCCKHUX TeOpI/Iﬁ n KOHHCHHI/Iﬁ ITOBBIIICHU A 3(1)(1)CKTI/IBHOCTI/I

- O3HAKOMJICHUC C MCTOJaMH aHaJIM3a H KOPPCKUOHUU JIMYHOCTU U ACATCILHOCTU

PYKOBOIUTEIIS;

- 03HAKOMJICHHE C TICUXOJIOTUEH YIPaBICHYECKOro Tpy/a ((OpPMBI JET0BOTO OOIICHHS
- YCBOGHUE MOHATHIHOTO arnapara, OIHCHIBAIOIIETO YIIPABICHYECKYIO IESTEIbHOCTS;
- YCBOCHUE TEOPETHUYECKUX OCHOB ITOCTPOCHUS YIIPABICHYCCKOM JCATEIIbHOCTH;

- YCBOGHHUE METOJIOB OPraHU3AIMHU YIIPABICHUYECKUX MEPOIIPHSTHIA;

- YCBOCHHUE CIIOCOOOB CaMOaHAIIN3a H CAMOPa3BUTHS;
- YCBOGHHUE CIIOCOOOB CaMOOPTraHU3aIHY;

- YCBOCHHC MCXAaHU3MOB YIIPABJICHUA TPYIIIIOBBIMH SABJICHUAMHM W IIpoLECCaMH B

OpraHu3aluu,

- YCBOEHHE MPUHIUIIOB O00pa M OIICHKH MEPCOHANIA.

2. Ilepeuenb MJIAHUPYEMBIX Pe3yJbTATOB 00YUYeHUs N0 TUCUMILINHE (MO1YJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJibTaTaAMH 0CBOEHHsI 00Pa30BaTe/IbHOI MPOrPaMMBbI

Kon, hbopmymnupoBka
KOMITCTEHIINT

Kon, popmynupoBka nuHauKaTopa

[TnanupyemMsbie pe3ynbTaThl
00y4YeHHUs IO TUCIUITTHHE
(MoIyITI0), XapaKTepU3yIoIre
9Tarbl (GOPMUPOBAHUS
KOMIIETEHIINH, WHJIUKATOPOB

YK- 3 CriocoGeH ocymiecTBIsATh
COITMAILHOE B3aMMO/ICHCTBHE U
pea30BbIBATH CBOIO POJIH B
KOMaHIe

UA-1  YK-3  yuactByer B
MEXJIMYHOCTHOM H TPYIIIOBOM
B3aUMOJICHCTBHUH, HCTIONB3YSI
UHKJIIO3UBHBIHN MOAXO/,
3G PEKTHBHYI0O KOMMYHHKAIHIO,
METO/Ibl KOMaH/I000pa30BaHusl
KOMaH/JIHOTO  B3aWMOJCUCTBUS
MpH COBMECTHOW paboTre B
paMKax MOCTaBJICHHOW 3a/1a4H.

Ycneuno y4acTBYET B
MEXKJIUMYHOCTHOM W TPYNIIOBOM
B3aMMOJICHCTBHUH, UCTIONB3YS
WHKITIO3UBHBIN NOJXO0[,
3G PEKTHBHYI0 KOMMYHHUKAIIHIO.

IIpumensier METO/BI
KOMaHA000pa30BaHUs u

KOMaH/JJHOT'O BSaHMOILefICTBI/IH B
paMKax IMOCTABJICHHOM 3aJla4Hu.

nia-2 VK-3 obOecrieynBacT
paboTy KOMaHbI IS TIOJTYUCHHUS
ONTUMAJIbHBIX pe3yJIbTaToB
COBMECTHOH pPabOTHI, C Y4eTOM

HHIUBUTY ATTBHBIX
BO3MOJKHOCTEH  ©€  YJICHOB,
HCITIOJIb30BAHUA METOO0JI0In

JIOCTIDKEHUST yCIieXa, METOJIOB,
“H(POPMAIIMOHHBIX  TEXHOJIOTHH
¥ TEXHOJIOTHH (hopcaiira.

be3 ommbok ompenensier 1ens U
3a/layil KOMaHbI JUIS TIOTyYeHUs
ONTUMAILHEIX pe3yJIbTaTOB
COBMECTHOM pabOTHI €€ YICHOB, C

Y4eTOM UX HHIUBUAYAIbHBIX
BO3MOKHOCTEH. Hcnonszyer
HOBeMIIHNE TEXHOJIOTUH

(hopMupoBaHHS KOMaH/IBI.

-3 YK-3 obecrieunBaeT
BBINOJIHCHUE IMOCTABJICHHBIX
3aJlad Ha OCHOBE MOHHTOPHHTA
KOMAaHHOH paboTHI u
CBOEBPEMEHHOI'O  pEarupoBaHUs
Ha CYILLIECTBEHHBIE OTKIOHEHHUSI.

VYenemno aHaIU3UpPyeT
pa3Iu4YHbIe OTKJIOHEHHS B
KOMAaHJIe, COCTaBJISIET IPOTOKOJIBI

n OTYCTHI 10 pe3yiabTaTaM
MOHUTOPUHIA KOMaH,I[HOﬁ
pa6OTLI, MpoOBOAUT

KOPPEKLMOHHBIE MEPONPUSITUSL.




PA3JIEJI 1. IlcuxoJiorust ynpapJjieHHs ee peaMeT U NPUHIUAINBI.
Metoaonornyeckne nNoAX0AbI B ICUX0JIO0THH YIIPABJICHHS.

IIpakTnueckoe 3ansitue Ne 1. Lean, 3agaum, coaepkanue, cnemupurKa ncuxoJa0rum
ynpaBJeHus

Lesb: n3yunTh cenu(UKy MCUXOJIOTUN YITPABICHHS.
®opmupyeMble KOMIIETEHIMU MM UX YACTH:

B nmpouecce ycBoeHus wMarepuana |y CTYIEHTOB (opMupyeTcss yHUBEpcalbHas
komnereHims: YK-3 — cnocoOHOCTh  OCYLIECTBIATh COLMAIBHOE B3aUMOJEHCTBHE U
pea30BEIBATh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOCHHUS JUCIUIUIMHBI OOYYarOIIUKCS
JIOJKEH:

OCBOUTH OCHOBHBIE ACIIEKThI MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaI_[I/If/’I: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Ui OpraHHU3alldd IPYIIOBOH
pa6OTI)I; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHnu3alinu KOMaHIIHOﬁ pa6OTI)I.

IIpoekTHpoBaTh MEXINYHOCTHBIE U I'PYIIIOBbIE KOMMYHHMKAIIMU; ONPEEIIATh CBOK POJIb
B KOMaHje, CTaBUTb LEIM M (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanus3aluei,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOCKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO pa0OTy; OMPEAEsITh MOTPEOHOCTH YIaCTHHKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSIMU U YMEHUSMU.

[TpuMeHSTh METOMBI aHaIM3a TPYNIIOBOTO B3aMMOACHUCTBUS U OIECHKH 3(dekTuBHOCTH
KOMaHJHOW paOOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHUKAIIMX B KOMAaHAC,; MCTOAbI aHaJIn3a U KOPPCKIUHU KOMAaHJIHBIX poneﬁ

Ilnanupyemble pe3yJabTaThl 00yueHust no AMCUHMILINHE (Mmoay.1m0),
XapakTepu3ylolue 3Tanbl GOPpMHUPOBAHUS KOMIIETEHIIHI, HHIUKATOPOB

B pesynabrare OCBOGHMS TEMbl CTYACHT YCIELUIHO Y4YacTBYeT B MEXKIMYHOCTHOM U
IPYNIOBOM  B3aUMOJICHCTBUM,  WCIONB3YSl ~ MHKIIO3UBHBIM  MOAX0J,  3(PQPeKTHUBHYIO
KOMMYyHMKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1eab U 3aayd KOMAaHIbl Ui MOJYYEHHUS ONTHUMAaJIbHBIX
pe3ybTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIWBUIYAIBHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBeHIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIIM3UPYCT Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJlbTaTaM MOHMUTOPUHIAa KOMAHIHOM paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Ilcuxonoruss  ympaBieHuss — O3TO  OTpacib  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPaBIE€HUYECKON JIESTEIbHOCTH.

Kak Hayka ncuxonorus ynpasjieHHs] OPOAYLUPYET NMCUXOJIOTHYECKHE 3HAHUS, KOTOphIE
MIPUMEHSIIOTCS IPU PELISHUH MTPOOJIEMbI YIIPABIICHUS S TENbHOCTbIO OPraHU3alINH.

Ha pasnbpix 3Tamax pa3BUTHS IICHXOJOTHM YIIPABICHUS B e€ npeomem 6KIOUANU
cneodyrouue acnekmol:

* COLMAJIBHO IICUXOJIOTMYECKUE BOMPOCHI IPOU3BOJCTBEHHBIX TPYINI U KOJUIEKTHUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESITEIbHOCTH PYKOBOIUTEINS, MCUXOJOTHYECKHE MPOOIEMbI
0oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJIOTO-NMEAArOrMYeCKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEePEnoAroTOBKHY;

* (yHKIIMOHANBHO CTPYKTYpHBIH aHAU3 YIPaBIEHYECKOH AeATEIbHOCTH, COLUAIBHO
TICUXOJOTHUECKUH aHaJIu3 IMPON3BOACTBCHHBIX n YIIPABJICHUYCCKHUX KOJIJICKTUBOB,
NICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;



* COBOKYITHOCTh TICUXHUYECKUX SIBJICHUW U OTHOIICHUW B OpTraHU3aIUH (TICUXOJIOTUIECKUE
dakTopel A (PEKTUBHON NEATEIBHOCTH PYKOBOJIUTENICH, TICHXOJOTHUYECKHE OCOOCHHOCTH
NPUHITHE UHIUBUAYAIBHBIX H TPYIIIOBBIX PEHICHUH, ICUXOJOTHYECKHIE MPOOIEMBI JTHISPCTBA U
TOMY MOJI00HOE).

OOBEKTOM MCUXOJIOTHU YIIPABICHUS SBJSIETCA U3yYCHHE IPUOPUTETA JIMYHOCTH.

B unenom, ucxons u3 eAuHCTBAa MpeaMeTa U OObEKTa INCUXOJOTUHU YIpaBlieHUs, K e
MHTETPAJIbHBIM 3a/1a4aM MOXKHO OTHECTH CIIEIYIOLIHE:

1. AHanu3 W U3y4yeHUE METONOJIOTUYECKUX U TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yIpaBlieHUs, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPUKIIAJAHBIX HCCIEOBAHUM,
OpUMEHEeHUsd (C mpeAblaylie agantanuen) Juisi HOTPEOHOCTEH MCUXOJIOTUU  YIpPaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3pabOTaHbl B IPYTUX HayKax.

2. BoisBneHue u HcCIeAOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMeTa STOM HayKu:
JUYHOCTH PYKOBOAMTENSI, €r0 YIPaBICHYECKOH AEATENbHOCTH, JUYHOCTH TOAYUHEHHOTO,
MICUXOJIOTMYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B IIPOLIECCE YIPABICHUSI.

3. Vzydenue MEXAUCHUIUIMHAPHBIX CBS3€H TCHXOJOTHH YIPABJICHHUS, HCCIEIOBAHHS
AKMEOJIOTMYECKUX, COLIMOKYIBTYPHBIX, STHOIICUXOJOTUYECKIX M COLIMAIBHO-TICUXOJIOTHYECKIX
0COOEHHOCTEH yIpaBIEHYECKON AeSTEIbHOCTH.

4. BbIsgBIeHHE TICHXOJIOTUYECKUX TMOKa3zareneid 3(PQGEeKTUBHOCTH YIPaBICHUYECKOTO
Pa3BUTHS PYKOBOJIUTEIIS M €T0 YIIPABICHUECKOH NesITeIbHOCTH (YCIOBUS U (DAaKTOPHI, ABIKYIITHIE
CWIBI W JETePMUHAHThl ONTUMAIBHOTO Pa3BUTHSA PYKOBOJUTENS M Pe3yJIbTaTUBHOCTHU
YIIPaBJICHYECKOH IEATEIEHOCTH).

5. Pa3paboTka mpakTU4YeCKUX PEKOMEHAALUN ISl PYKOBOJIUTENEH C LENbI0 YIYyULICHUS
YIIPaBJIEHYECKOH JESATEIBHOCTH, JEIOBOT0 OOIIeHHUS, 3P (EKTUBHOTO PEIICHHS YIPABICHUECKUX
3aJJaHUM U JIp.

Mertoapl yIpaBIeHHS — 3TO CIIOCOOBI, CPEICTBA BO3ACHUCTBUS HA YIPABISEMBIE OOBEKTHI
JUTSL TOCTHKEHUS TOCTABICHHOM LIEH.

B coOTBeTCTBMM C OTHOIICHHWSMH YIIPABJICHHUS BBIJACISAIOTCS ClEAylolme Hamboiee
o01111€e METO bl YIPaBJICHUS:

1. DxoHOMHUYECKHE.

2. CouuanbHO- TICUXOJIOTUYECKUE.

3. AIMUHUCTpaTHUBHBEIE.

4. Vneomoruyeckue.

5. IlpaBoBble.

Bonpocs! u 3aganus:

OCHOBHBIC TIOHATHS TICUXOJIOTHH YIIPABICHUSI.

HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ JPyTUMU HayKaMH.
[TpeameT ICUXOJIOTHH YIIPaBICHUS.

CyOBeKT 1 00BEKT yHpaBJICHUS.

DBOIIONNS YITPABIEHUECKON MBICIIH.

MeTtoonorndeckue moaxoAbl K yIpaBICHUIO.

ocoarwnE

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Bemmitmas mkomna, 2017, - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mockga : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

MeTtoanyeckoe odecneyeHue:

MeTtoauyeckue peKOMEHIaluu s OakaldaBpoB MO OPraHU3alMU CaMOCTOSATEIbHOU
pabotsl o gucrumuinHe «llcuxomnorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI)KMEHT: TeopeTHYecKHe MOAX0Abl, QyHKIUHU U
MOTHBALUS YIIPABJICHUS

Henp: moMoub CTyJe€HTaM O3HAKOMMTCSA ¢ OCHOBHBIMM IIKOJAMM YIPABJICHUS, YACHUTH
(GYHKIMM yNpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJIM B YIPAaBJIECHUU, PACCMOTPETH
COLMAJIHO-TICUXOJIOTUYECKUE BIUAHUS: KOH()OPMU3M, BHYILIAEMOCTh IOAYUHEHHUE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
kommereHIMsE : YK-3 — CIIOCOOHOCTH OCYIIECTBIISITH COIMAJIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCLUUIUIMHBI OOydaroluics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX U IPYNIOBBIX KOMMYHUKAIIMN. OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcaMmM Jjisi OpraHU3aluy IPyNIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHIHON pabOTHl.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIMH; OMPEIENIATh CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (OPMYIHMPOBaTH 3a/auyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpenensaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHHUSAMH.

[TprMeHATh METO/BI aHallu3a IPYNIOBOIO B3aUMOACHUCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3(pdEeKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METOABI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHuUs no AMCLMILINHE (Mmony.110),
XapaKTepu3ylomue 3Tanbl ((OPMHUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMSI TeMbl CTYIEHT YCIEUIHO YYacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3MBHBIA ~ MOAXOJ,  3(PQPEKTUBHYIO
KOMMYHUKanuto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHJHOTO B3aUMOJEICTBUS B
paMKax [OCTaBJIECHHOM 3a1a4Hu.

be3 ommbok ompenenser uenab W 3aladd KOMaHAbI Ui TOJIyYE€HUS ONTUMAJIbHBIX
pe3yNbTaTOB COBMECTHOM palbOoThl €€ YJIeHOB, C Y4eTOM HMX HHIUBHyaJlbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeThl 1O pe3yJabTaTaM MOHUTOPUHTA KOMaHJIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:



I'maBHast 3acimyra Teiopa COCTOMT B TOM, YTO OH pa3paboTall METOJOJOTHYECKUE
OCHOBBI HOPMHUPOBaHMs TPyJa, CTAaHAAPTU3MPOBAT paboyHMe Onepaluy, BHEIPUI B MPAKTUKY
HayYHbIE MTOJIXO0/Ibl B PACCTAHOBKE M CTUMYJIMPOBAHUH TPYAa PabOUMX.

OCHOBHBIE TIOJI0XKEHUS KHUTHU:

1) co3naHre HOBOTO BMECTO CTapbIX CIOXHBIIMXCS METOIOB. McciemoBaHue Kaskaoro
OTJEJILHOTO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— NPUAATOK MPOU3BOJACTBA U BaXHO CHUHXPOHU3UPOBATh TPYJ yejnoBeka W MamuHbl. Co3lnaTh
MEXaHU3M «4EJIOBEK—MAIINHa.

3) CoTpyIHHYECTBO MEXAY aJAMHHUCTpalueili W pabdouyuMu B Jelie  HAYYHOTO
000CHOBAaHHUS CUCTEMHOW OpraHU3alUH TPYa.

4) PaBHOMEpHOE pacrpeziejieHHe TPyAa U OTBETCTBEHHOCTH MEKAY aJMHUHUCTpalHed u
pabouumu.

5) Hcnonb3oBaHue MPOrPECCUBHON CUCTEMbI OIUIAThl TpyaAa. Jis CTUMyIHpOBaHHUS
OoJibIIeH TPOU3BOAUTEIILHOCTH.

Qynukyuu  ynpagiewus — TPEACTABISAIOT  cobod  cmenuduueckuii  Bua — pabdoT,
00ecTeunBarOIMi  pallMOHAIBHYI0 (QopMy pas3feneHus Tpyda paOOTHUKOB YIPABIICHUS.
KiroueBble cioBa ynpasiaeHUs: Lelb, GYHKLUSA, CTPYKTypa YIPaBJICHUs, METO/Ibl YIIPaBJICHUS.

Kaxnass KoOHKpeTHas (YHKUIUS yIOpaBJIEHUS BBIpAXAaeT KaKylo-THOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpe/eNEHHBIX CIEeLUAINCTOB, OITOMY HU3y4YEeHHE
@yukyull ynpasenenus — OTO HCXOAHAs HaydHas OCHOBa Uil (OPMHUpPOBAHHS ammapara
ynpaBieHusi. Annapam ynpaenienusi TPEACTaBIseT CcOOOW CUCTEMY B3aUMOCBS3aHHBIX M
B3aMMOJICHCTBYIOIINX 3BEHHEB M OTICIBHBIX PAOOTHHUKOB, HAJEIEHHBIX COOTBETCTBYIOIIUMH
HOJTHOMOYHSIMH U PacojararoliiMy MaTepUalbHO TEXHUUECKON 6a30i.

Teopust ynpaBiieHusI pa3nu4aeT OCHOBHBIE WM 00wjue U KOHKpemHble, CienupuIecKrie
¢bynkuuu ympasineHus. OcHOBY (OpMBI colep)KaHHs Ipoliecca YIPaBICHUS COCTABISIOT
cienytomme GyHKIMHA: (QYHKOMS —[UIAHAPOBaHUS, (YHKIHMS — OpraHM3anud, (QYHKIUS
peryiaupoBaHus, GYHKINSA MOTHUBAIMH, GYHKLUS aHaIU3a U y4éTa, QYHKLUS KOHTPOJIS.

Bonpocs! n 3axanus:

1. Kakue wucropuyeckue TMepHOAbl BBIICNAIOT, paccMaTpuBas pPa3BUTHE TEOPHUH U
NPaKTUKA yIIPABICHHSL.

2. B 4eM CcyTh LIKOJIBI HAYYHOTO YIPABICHHUS.

3. BeisgBHUTE OTIIMYMS aJMHHUCTPATUBHOMN IIKOJIBI YIPABICHUS OT HAYIHOM.

4. PackpoiTe CyTh IIKOJIbI YEJIOBEUYECKUX OTHOIICHUH.

5. B uém cocTouT CyIIHOCTD MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

6. Ob6cynuTe METOJOJIOTHIO CUCTEMHOTO U CUTYallMOHHOT'O MO/IX0/1a.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - MuHck : Beimitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IlyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

MeToanyeckoe odecneyeHue:

Meroanuyeckie peKOMEHAALMU A OakajaBpOB IO OPraHU3aLUN CAMOCTOSTEIbHON
pabotsl o gucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IpakTnyeckoe 3ansitue Ne 3. YnpaBiieH4eCKasi MbIC/Ib B PA3BUTHH POCCHICKOTO
o0urecTBa

Ieab: n3y4uTh OCOOEHHOCTH YIPABICHYECKOM MBICIM B Pa3BUTUM POCCUHCKOTO
o01iecTBa

®opmMupyeMble KOMIETeHIMH U X YACTH:

B mpomecce ycBoeHus wMarepuana |y CTYIOSHTOB (opMupyercs yHHBepcalbHas
komnereHius: YK-3 — cnocoOHOCTh OCYLIECTBIATh COLUAIBHOE B3aUMOJEHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHMS AMCLUUIUIMHBI OOydarouuics
JIOJKEH:

OCBOUTH OCHOBHBIE ACMEKThI MEXJIMYHOCTHBIX U I'PYIIOBBIX KOMMYHHUKALIUNA: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OpraHU3allii KOMaHIHON pabOTHl.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAINH; ONPEIENIATH CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (GOPMYIHMPOBaTh 3a/auyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATH KOMAHIHYIO pabOTy; ONpenensaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSAMU.

[TprMeHATh METO/BI aHallu3a IPYNIOBOIO B3aUMOACHUCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3(pdEeKTUBHON
KOMMYHHKAIIMU B KOMAH/IE; METOBI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

I[Inanupyembie pe3yJIbTaThl o0y4eHuUs no AUCHUILINHE (Mony.Jin0),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMSI T€Mbl CTYIEHT YCIEUIHO YYacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3UBHBIA  MOAXOJ,  3(PPEKTUBHYIO
KOMMYHUKaluto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHJHOI'O B3aUMOJECHCTBUS B
paMKax [TOCTaBJICHHOM 3a1a4Hu.

be3 ommbok ompeaenser uenb M 3aJaud KOMaHIbl JJIS IOJyYEHHUS ONTHMAalbHbBIX
pe3y/NbTaTOB COBMECTHOM palboThl ee YJIeHOB, C Y4ETOM MX HMHIUBHYaJbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIINE TEXHOJIOTHH (POPMUPOBAHNS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeThl MO pe3yJabTaTaM MOHUTOPUHTA KOMAaHJIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCThb TeMbI (CEMMHAPA): ONPEACIISIETCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.
Teopernyeckas 4acThb:

AKTHBU3aLUs pa3BUTHA B3IVII0B Ha ynpasiieHue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBIA Tpoliece JUKBUAAUKA (HEeoqaTbHON pa3apoOJIEHHOCTH U OOBEAMHEHUSI PHIHKOB B
€IVHbIA HAIlMOHAJIBHBIA pBIHOK. [IpMuéM BMecTe ¢ yCHIIEHHEM LIEHTPAJIbHOM BJIACTU pa3BUTHE
YIIPABJICHUS TPOUCXOAMIIO, IIPEXKJIE BCETO «CBEPXY BHU3». DTUM Poccus oTiamgaercst oT cTpaH
Espomns! u CIIIA, rie oHo nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenu
dopMupoBaHus MOCKOBCKOIO TrocyaapcTBa ObUIM CBOWCTBEHHBI CIEIYIOIIME XapaKTepHbIE
0COOEHHOCTH:



1. «PBanbIii puUTM» pa3BUTHS (YepeOBaHHWE TEPUOJIOB HMHTEHCUBHOTO PAa3BUTHS CO
BPEMEHAMHU «3aCTOS»).

2. HeycToitunBOCTh TIOJOXKEHUS B MUpe (TIEPHUOIBI MOTYIIIECTBA U YITA/IKA).

3. HecbanancupoBaHHOCTh 1O cdepaM >KH3HEAEATEIbHOCTH (OJecTsme, HO YacTo
KpaTKOBPEMEHHbBIE YCIIEXU B BOCHHOM Jielie, UCKYCCTBE, HayKe IMPU CPAaBHUTEIBHO HHU3KOM
YPOBHE XO3SHCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOMGOPTE U KaueCcTBE JKU3HHU OOJBIIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCeX 00IaCTIX.

Pedopmer Ilerpa I 3arparuBanv MHOTHE HAIpaBlICHUs OOINECTBEHHOW >KHM3HH, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObUIN CBA3aHBI CO
CTAHOBJICHUEM KPYIHOW MPOMBIIUICHHOCTH, PA3BUTHEM MEJIKOTO PEMECICHHOIO MPOU3BO/ICTRA,
CEJIbCKOT'0 X0351iCTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wneun coBepiiieHCTBOBaHUS TOCYIAPCTBEHHOTO YIIPABJICHUS BHICKA3bIBAJIM B CBOUX TPYIAX
B XVIII B. MW. T IlocomkxoB, A.Il Bomemckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
H. A. Tomuuun, A. H. Pagumes u ap. Mx upenm orpaxanu cneunduky pa3Butus Poccun u
MOJUYEPKUBAII PEIIAIOIIYI0 POJb TOCYJapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMH IPOIECCAMU
(I. C. Hukudoposna). 3ametnbrit Bkiian B uicropun Poccuu XVIII B. U B pa3BuTHH €€ IKOHOMUKH
ocraBmia Exarepuna II. B uensix coBepiieHcTBOBaHUS yrpaBienus: Poccust Obuia pasneneHa Ha
50 ryOepHMil BO IaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaAeHUE Uil YIpaBleHUs TI'yOepHHit
Poccuiickoit umnepuny, a kaxxaas ryoepuus genuiach Ha 10—12 yesnos. [lpu Anexcanape I ans
VIOPSZIOYCHUST 3BCHBCB  YIPABICHYCCKOTO ammapara OBLUIM  YYPEXkKJICHBI MHHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiecTBIATh KPECTBAHCKYHO, a B 1864 1. —3emckyto u B 1870 1. —
TOPOJICKYIO pedopMBbl. YIpaBlieHHEe SKOHOMUKOW MPOSIBISUIOCH B OpTaHU3AlUHN apTelei, cCyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUU KPECThSIHCKUX XO3AUCTB,' COCTABIISIBIIMX OCHOBY
SKOHOMUYECKOW KU3HU.

XX BeK — CTaHOBJIEHUE yNpaBiIeHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsim OBUT BBIIBUHYT CMEINbIM TPoeKT pedopMm B obmactu
3€MCKOTO CaMOYTIPaBJICHHUSI, MPEANOIAraBIINi BO3MOKHOCTh UCIIONB30BaTh PAa3IMYHbIE CHUCTEMBI
BBHIOOPOB, JTUKBUAMPOBATH COCJIOBHYIO HMEPApPXHUI0 B TOCYIAPCTBEHHOM YIIPaBJICHUHU B ye3/dax,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaiHOM Kpae U JIp., OTHAKO OHH He OBLIH OCYIIECTBICHEI.

B pa3BuTHe HayKu W MPaKTUKHU YIPABICHUS B COBETCKUU MEPUOJI BIOKHUIM CBOM BKJIA]
A.K.T'actre, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposny, C.P.Crpymunnus,
B. C. HemunHoB u npyrume. B meinoM MeTonmbl yrpaBieHHS Ha TPEANPHUATHH (MUKPOYPOBEHB)
MpelycMaTpUBAIM HCIIONIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCIOBHSIX MHpeoOiafaHus TrocyaapcTBEHHOM coOcTBeHHocTH B Poccun
00BEeKTUBHO TpeOoBaNach €IuHAas CHUCTEMa YIpaBieHHs OT paboyero Mecra J0 HAPOIHOTO
XO03sCTBA CTpaHbl. B nepuod «soennoco xommynusmay (1919-1921) mist  orpakeHHs
MEXIYHApOJAHON arpeccuu MpOTHUB Poccun KOMaHIHBIM METOJ yNpaBieHHUS CBEPXY JIOHHU3Y U
BHEOKOHOMMYECKHE (OPMBI MPUHYKICHHUS K TPyAy ObUIM HCTOPUYECKU orpaBianbl. [locrme
OKOHYAHUS TPAKJAHCKOM BOWHBI HOBas SKOHOMHYECKas MOJUTHKA MpeAroiaraia ociabieHue
TOCYJapCTBEHHOTO BO3/ICHCTBHS HA SKOHOMHUKY U PACIIMPEHUE PHIHOYHBIX OTHOIICHHI.

B nepuoo nepexooa x KpynHomy MawluHHOMY npouzeoocmegy (MHIYCTpHATIU3ALMU) U
KOJUJIEKTUBU3AIMK Ha cejie BO BTOPOIl mojoBuHE 20-X IT. rOCYJapCTBEHHOE YIpaBlIEHHE BHOBb
ctaio mnpeobnagarb. KoomepaTuBbl B 000 OTpacid JEATEIBHOCTH TMOJOXKUTEIHHO
3apEeKOMEHJIOBANIM ce0s1 Kak OopraHu3anuoHHO-dKoHOMH4Yeckas (opmarnus B CCCP, meromuka
nepexoja K HUM TPUYHHWIA KPYIMHBIA MaTepHalbHBIN yIepd CenbCKOMYy XO3SICTBY.
DaKkTHYECKH TOJIUTUKA KOJUIEKTUBU3AIIUHU TTPOBOIMIIACH OPTaHU3aI[MOHHO-aIMUHUCTPATHBHBIMA
METOJIaMH YIIPABJICHUS B yIIepO SKOHOMUUYECKUM U COLUATBHO-TICUXOJIOTHIECKHUM.

Ecnu 6 nepuoo Benuxoii Omeuecmeennou eotinel (1941 —1945) wHemocpeacTBeHHOe
yIpaBieHUEe MPEANPHUATHSIMH CO CTOPOHBI TOCYAapCTBa OBLIO BBI3BAHO YpPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCIAE BOWHBI MPOJOJDKEHHE H3TOr0 Kypca ObUIo 00YCIOBIEHO
npeobyiajaHieM TOCYIapCTBEHHOW COOCTBEHHOCTHM Ha CpPEACTBAa MPOU3BOJCTBA W 3EMIIIO.



VYnpasieHrue mpoaoinKao OCYHIECTBIAThCA CBEPXY BHH3 (paKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIpU3HAHUS MHOT000pa3ust hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO35IMCTBOBAHUS, KOTJA MOCTaBJIECHHBIX ILieJed 1o0uBanuch 11000l LIEHOH, HEe cuMTas 3aTpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpeAHEM CHM3WINCH 10 CpaBHEHHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPABHEHUIO C JJOBOCHHBIMU I'OJaMHU U JBYMs IOCIEBOCHHBIMU ISATHIETKAMU — B
TpH pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTHS POCCUHCKOrO 00LIeCTBA.

Kounennusa conuaibHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM IICHHOCTH.
OCHOBHBIE IIPU3HAKHU CIIyK€OHO-TOMAIIHEN [IUBHIIN3ALIH.

IIpu3Haky peIHOYHOW LUBWIA3ALUU.

Bausinue ciykeOHo-qoManHel uBUiIn3auy B Poccum Ha pa3BUTHE CTPAHBI.
Bnusinue pycckoil cenbCkoi OOIUHBI HA Pa3BUTHE CTpaHbl. [IpeanpuHIMaTenbcTBO B

oakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHast JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beisiimas mkona, 2017 - 319 c. -
Kuura naxomgurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEpaTypa:

lyBanos, B. M. CouuanbHas nicuxosorus ynpasineHusi : yueOnuk / B.W. IllyBaHosB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OneKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukxym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympapienus: DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUUYEHO

Metoauyeckoe odecneyeHue:

Mertoanyeckre peKoMeHAAlUUu s OakajaBpOB IO OPraHU3alMM CAMOCTOSTEIbHOMN
paboTtsel o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspormnoib, 2019.

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 36C IPRbooks

PA3JIEJI 2. YnpaB/ieHUeCKHe 321244 M 0COOCHHOCTH NPUHATHA YIIPABJICHYECKHX
pelieHu i

IIpakTnyeckoe 3ansaTHe Ne 4. YnpapiieH4ecKue 3aa4m, UX cnienuuka u
0CO0CHHOCTH peLIeHUs

eab: 3akpenuTb OCHOBHBIE IIOHATHS 110 JAaHHOM TEME; BBIABUTH CYIIHOCTh
VIPaBIEHYECKOIO  pEelIeHUuss U  ero  oco0eHHocTH, paccMoTperh  Kiaccudukaiuio
yIpaBIEHYECKUX pEIIeHUH; JaTh TMpeAcTaBleHHe o0 dTanax BBIPAOOTKH U TPUHATHUSA
YIPABJICHUYECKUX PEIICHUM.

®opMupyeMble KOMIIETEHIUH UM UX YaCTH:



B nmpouecce ycBoeHus Marepuana |y CTYIASHTOB (opMupyeTrcs YHHBepcalbHas
komrieTeHus : YK-3 — CmocoOHOCTh OCYHIECTBISITH COIMAJIBHOE B3aUMOJACHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKCS
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMUYHOCTHBIX U I'PYNIOBBIX KOMMYHUKAIIUN. OCHOBHBIE
MNPUHILIMIIBI U METOJIbl YIIPABJICHUS UYEJIOBEUYECKUMHU pecypcamu JJii OpraHu3alydy TPYHHIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIIMH; OMPEIENIATh CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM W (OPMYIMPOBATH 3a/Jayd, CBSI3aHHBIE C €€ peau3alHeii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
NPOCKTHPOBATh M OPraHU30BBIBATH KOMAHIHYIO pa0OTy; ONpenensaTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

[TpuMeHSTh METOMBI aHalu3a IPYNIIOBOTO B3aMMOACHUCTBUS U OIEHKH 3(dekTuBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETN KOMaHI000pa30BaHUsI U TEXHOJOTUsMU 3 (EeKTUBHON
KOMMYHHMKAIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit

Ilnanupyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (MmonyJamw),
XapakTepu3ylolue 3Tanbl (OpMHUPOBAHUS KOMIIETEHIIHI, HHIUKATOPOB

B pesynbrare OCBOGHMS TE€MBbI CTYIEHT YCIEHIHO YYacTBYeT B MEKJIMYHOCTHOM H
IPYNIOBOM  B3aUMOJEHCTBUM,  HCHOJB3YSl ~ MHKIIO3UBHBIA  MOAXOJ,  3(deKTUBHYIO
KOMMYHUKanuio. [IpuMeHsieT MeTo/lbl KOMaH1000pa30BaHUsl U KOMaHHOTO B3aUMOJICHCTBUS B
paMKax [OCTaBJIEHHOM 3a1a4Hu.

be3 ommbok ompenenser uenb M 3aJaud KOMaHIbI JJSl TMOJNyYEHHUS ONTHMAaIbHBIX
pe3yJIbTaTOB COBMECTHOM PAa0OTHI €€ WICHOB, C YYETOM HMX WHAMBHUIYaJIbHBIX BO3MOKHOCTEH.
Hcnonp3yet HOBeHIIME TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl MO pe3yabTaTaM MOHUTOPUHTA KOMAaHIHOW paboOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

C uHOpManMOHHONW TOYKM 3PEHUS HpuHAmMuUe peulenuti - 3TO TepepaboTka OpraHoOB
yIpaBieHUs] BCEW CTekarouleiicss Kk HemMy HHpOpMaluu, B IMEpPBYIO odepenb, OT OOBEKTa
yIpaBJIeHUs 110 KaHajaM 0OpaTHOI CBS3H.

[lockonbKy mNpOW3BOJCTBEHHass HWHGOpMalUs OTpa)kaeT CHUCTEMY  YIIpaBJICHHUS,
NPOM3BOJICTBEHHBIM IMpoIlecc, a TaKkkKe HMX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
MH(pOpMallMOHHAsT MOJETb MMEET aHAJIOTMYHbIE MPOLECCHl YIPABJIEHUS, COCTaBHBIE YacTU U
kinaccupukanuio. Tak  ans  oOecrieueHHMst Tpolecca  yIpaBlIEHUs, HPOU3B00CMEeHHAs
ungopmayus NOITKHA COJEPIKATH!

1. JlanHble B LIeNIX YyOpaBiIeHUs U GYHKIMOHUPOBAHUS IPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepun onTUMaIbHOTO YIIPABIEHHS TPOU3BOACTBEHHBIM ITPOILIECCOM.

3. JlanHbIe 0 ()aKTUUECKOM HAIUYHH MPOAYKTOB (CHIPbs) U PECYPCOB.

4. PernaMmeHTHpYyIOLME MPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 3a/JaHUS, T. €. JaHHbIE 00
OTrpaHUYEHUSX, TPOU3BOJCTBEHHOM IIPOLIECCE U YIPaBIECHUH. PerinaMeHT orpaHuueHusl.

5. Jlanubie 00 o0OBEKTE YINpaBlIeHWS U YIPABISAIOIMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTaTEIbHBIX W MaTepHAIBHBIX M HHEPreTHUECKUX IMOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNIbHOTO 000PYI0BaHUs, PECYPCOB, TPYOBOIO KOJUIEKTHBA U JPYyTHE.

6. JlaHHBIE O BO3MYIIAIONIMX BO3JACHCTBUAX HA CUCTEMY YIPABJICHUS.

MHoroo6pasue pacnopsSAUTENbCKON NeATEeIbHOCTH JOKEH ObITh YETKO OINpeAeeHO,
KTO M Kakue€ pEeUIeHMs] NPUHUMAET B Ipeleiax €ro JOJDKHOCTHOIO mojoxkeHus. [[ns aroro
HeoOXxoauMo Kkjaccudukanus (u€Tkas) pemeHuid U ONpelNeNuTh KakuM o0pa3oM HUX
pEan30BbIBATh.

1) Io comepkaHHIO pa3IMYHbIC BHUJbI PEIICHUA MOXXHO CHCTEMATH3HPOBaTh C Y4ETOM
CJIEYIOIIUX OCHOBHBIX IIPU3HAKOB,



2) mo ctepe neiictBus (1o Macimtabam mpodIeM) — OOLIHe PeIeH s, YaCTHBIC PEIICHUSI.

3) 1o AIUTETHHOCTH ACHCTBYS,

- JOonTOoCpoYHble  (mepcmekTuBHBIE) pemeHuss (3—5  ner).  Pa3pabateiBactcs
PYKOBOJICTBOM.

- CpeAHecpodYHbIe (TakTWYecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 1o HyHKIMOHAILHOMY XapakTepy:

- IUIAHOBBIC PEILICHHS

- OpraHU3allOHHbIE PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOILLNE)

- KOHTpoJMpYyoue (pu 00paTHOM CBA3M).

5) mo creneHu HHGOPMAIIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCJIOBUSX OIPEACIEHHOCTU

- pucka

- B YCJIOBUAX HEOIPEAEICHHOCTH

6) 1o dhopme NpUHSATHA:

- KOJUICKTHBHBIC

- KOJUIETHAJIbHbIE

- eIWHOJUYHBIC

7) mo dpopMme JOBEICHUS 10 UCIIOITHUTEICH:

- JIMpeKTUBHAs (MCTIOJHUTEIbHBIC)

- MHHMLUATUBHbIC

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHPYIOUIMX  aKTOB
opranuzanonHoil nesrenbHocTH (JI. [[. Ctonsipenko) (monoxeHus o6 oriare Tpyaa u T. [1.).

Bonpocs! u 3aganus:

[Tcuxonornueckue 0COOEHHOCTH PELIeHUs 3a7a4 YIpaBIeHHUS.
CTunm MbIIUIEHUS! PYKOBOJIUTENEH.

Kpurepuu onieHky 3a71a4 ynpaBieHuUs.

Knaccugukarus ynpaBieHUeCKHX 3aad.

Tumns! ynpaBieHYecKHX 3a/1a4.

JlranekTuka B3aMMOOTHOIIEHUH 3a7a4 YIIPaBICHUS.
Knaccugukarus ynpaBieHuecKuX 3aad.

JlnanmeKkTuka B3aMMOOTHOIIEHUI YITPABICHUYECKUX 3a/1a4.
TpyIHOCTH B pelIeHHH YIPaBIEHYECKUX 3a/1a4

10 PackppITh 5Tansl BEIPAOOTKH U TIPUHSTHS YIIPABICHYECKUX PEIICHHA.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHast iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxomorus ynpasienns,2021-10-06. - Munck : Beimmiimmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mockga : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpaenenus. [Ipaxtukym,2019-06-01. - MwuHck
Breisiimas mkona, 2015. - 350 c. - Kuura Haxoaurcs B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DIEKTpOHHBIH pecypc : yyeOHoe mocodue /

CoN~WNE



JL.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYEHO

MeTtoanueckoe odecredenme:

Mertoanyeckie peKOMEHAAUUU s OakajJaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «Ilcuxonorus ynpasienus».- CtaBpornons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IMpakTnyeckoe 3ansiTue Ne 5. [IpuHsiTHe ynpaB/jieHYeCKHX pelIeHuil

Hean: mpoaHanu3upoBaTb OCHOBHBIC BUIbI PELICHUH B YIPABICHUYECKOM IpPaKTUKE U
MMPUHIUIIBI TPUHATHA KOJIJICKTUBHBIX peI_HeHI/IIjI.

®opmMupyeMble KOMIIETeHIMH WA UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs yHHBepcalbHas
komnereHIMst : YK-3 — cIOCOOHOCTh OCYILECTBIIATh COLMAJIbHOE B3aUMOACHUCTBUE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUUIUIMHBI O0yYaroIiuics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHHU3alldd TIPYIIOBOH
pa6OTI)I; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHu3annuu KOMaHIIHOfI pa6OTI)I.

ITpoekTHpoBaTh MEXIMYHOCTHBIE U I'PYIIIOBbIE KOMMYHHMKAIIUU; OIIPEEIIATh CBOK POJIb
B KOMaHje, CTaBUTb LEIM M (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanus3aluei,
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAaH/HYIO padOTy; ONpenesaTh NOTPEOHOCTH Yy4aCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSIMHU.

[TpyMeHsTh METOJBl aHaIM3a TPYIMIIOBOTO B3aMMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJIHOW paOoThl, OCHOBHbIE MOJAEIH KOMaHI000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHOU
KOMMYHUKAIIMU B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKIMNHN KOMaHIHBIX poneﬁ

IL1anupyemble pe3yabTaThbl o0y4eHusn no AUCUHILINHE (MmonyJo),
XapakTepu3ylolue 3Tanbl GOPpMHUPOBAHUS KOMIIETEHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMBI CTYINEHT YCIHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJIEHCTBUM,  HCHOJB3YSl ~ HMHKIIO3UBHBIA  MOAXoJ,  3(deKTHBHYIO
KOMMYHMKanuio. [IpuMeHser MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1eab U 3a7ayd KOMAaHIbl Ui MOJYYEHHUS ONTHUMAJIbHBIX
pe3ybTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIUBUIYATBbHBIX BO3MOKHOCTEH.
Vcnonb3yeT HOBEMIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAJIIM3UPYCET Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl MO pe3yJlbTaTaM MOHMTOPMHIAa KOMAaHJHON paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUAMM.

Teopernyeckas 4acThb:

[IpunATHE pEelmIEHUs] — ATO CIOKHBIM MBICIMTEIBHBIA MPOIECC, KOTOPHIN MpeaIoiaract
OCO3HaHHE MPOOJIEMBbI, TOCTAHOBKY aJ1€KBaTHOM LI€IM U BBIOOP CPEACTB JIJIS peaju3aluu JaHHON
nemu (JI. 1. CromsipeHko).

HpI/I HCCIICAOBAHUHU JIMYHOCTHU B IICHUXOJIOTHMHU MCEHCIP)KMEHTA BAXXHOC MECTO 3aHHMMACT
YCTaHOBKA Y PYKOBOJUTEIS B IIPOLIECCE PELIECHUS 3a7a4 yIIpaBICHHUS.

(DOPMI/IPOBaHI/Ie YCTAaHOBOK JIMYHOCTH OTBE€YACT HA BOIIPOC: KakK yCBOGHHBIfI COHI/I&J’IBHBIﬁ
OTIBIT MPETOMJIEH JIMYHOCTHIO U KOHKPETHO MPOSBIIAET ce0s1 B €€ ACWCTBUAX U MOCTYIIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTh, NpeApaciookeHHOCTh



CyObeKTa K BOCIPHATHIO OYIYyIIMX COOBITHH W JEHCTBHSM B ONpPEAEIEHHOM HaIpaBJICHUU;
obOecrieunBaeT YCTOWYMBBIA II€JICHANIPABICHHBIM XapakTep TMPOTEKAHUS COOTBETCTBEHHOM
JESITEIIbHOCTH, CITYKUT OCHOBOH IeJIeCO00pa3HON N30MpaTeabHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuid, momueayusi — 3TO TCUXWYECKass CHUCTEMA, TO €CTh
0COOBIN BUJI ICUXUYECKHUX MPOLIECCOB, PETYIUPYIOIINX YEJIOBEUECKYIO 1eATeIbHOCTh. DyHKINSA
yCTaHOBKH, €€ 3((eKThl U COoAeprKaHUE PACKPHIBAIOTCS MPU U3yYEHHM €€ PO B PEryJslUU
nesitensHocTH (B. A. Po3anoga).

3nech €€ OCHOBHbIE (DYHKIIUM TAaKOBBI:

1) ycraHoBka oOIpenensieT YCTOMUYMBBIM, IOCIEI0BATENbHBIN, LiE€JIeHANpPaBICHHBIN
XapakTep MPOTEKaHUs JEATENbHOCTH, BBICTYNAET KaK MEXaHMW3M CTAOMJIM3alMHY, TO3BOJISIOIHI
COXPaHMUTD €€ HAIPABJIECHHOCTh B HENPEPBHIBHO U3MEHSIOLIMXCS CUTYALIUAX;

2) ycTaHoBKa OCBOOOXXIAaeT CyObeKTa OT HaJ0OHOCTH INPUHMMATh pEIIEHUs U
IIPOU3BOJBLHO  KOHTPOJMPOBAaTh IPOTEKAHME JACSITEIBHOCTH B  CTaHAAPTHBIX, MPEXIE
BCTPEYABIINXCS CUTYaLUsX;

3) ycTaHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIMNA HHEPTHOCTS,
KOCHOCTb J€SITE€IbHOCTH, 3aTPYIHAIOIIMNA IPUCIOCOO0IEHNE K HOBBIM CUTYaIUSIM.

CTnab pykoBOACTBa — Croco0, CHUCTEMa METO/IOB BO3JCHCTBHUS PYKOBOJIUTENS Ha
noquuHEHHbIX. OMH 13 BaxkHeHIUX (hakTopoB 3¢ (eKTUBHONW pabOThl OpraHU3alyH, MMOJIHOU
peann3anuy MoTEHIUATBLHBIX BO3MOXKHOCTEH Jrofieit u kosuektuBa (JI. 1. Cronspenko).

ITo K. JIeBuHy pa3nuyaroT Tpu THUIIA PyKOBO/CTBA!

1. JIupexTuBHBIi;

2. JleMOKpaTHUeCKui;

3. JInbepanbHBbIH.

Bomnpocs! u 3axaHus:

1. MotuBauus NpUHITHS YIPABIEHYECKUX PEILICHUH.

2. Buzpl perieHuil B ynpaBieHYeCKOH NpakTHKE: HHIUBUYaIbHbIC U KOJIJIEKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIEeX Yy pYKOBOJAMTENEH B MpoIecce pelIeHus 3aaad
yIIpaBJICHUSL.

4. Tunonorus pyKoBOAMUTENEH, MPUHUMAIOIINX PELICHUS.

5. Ilpuémsl MoTUBUpPOBaHUS UcTOIHUTENEH. CTUIIM PYKOBOJICTBA.

6. IIpuHIMITBI IPUHSTHS KOJUIGKTUBHBIX PEIICHUH.

Cnucok JuTeparypbl, peKOMEHAyeMblii K HCI0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxomorus ynpasienuns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHASA JINTEepaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yuyeOonuk / B.W. 1llyBanos. -
Mocksa : FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ympaenenus. [Ipaxtukym,2019-06-01. - MwuHck
Breisiimas mkona, 2015. - 350 c. - Kuura Haxoautcs B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHust DIEKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPAaHUYEHO

Metoaunyeckoe odecrneyeHue:

Metoauyeckue pekoMeHJaluu ajs OakaidaBpoB IO OpPraHU3alMH CaMOCTOSITEIBLHOM
pabotel o gucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponois, 2019.



HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnyeckoe 3ansitue Ne 6. CTpaTeruu M TAKTUKHU PelIeHUs YIIPaBJIeHYECKUX
3aga4. MeToasbl penienus 3a1a4

Lesab: BBIABUTE OCOOEGHHOCTH CTpAaTe€rMii W TAKTHK pEIISHHUS 3a/4ad  YIpaBJICHUS,
BBUSICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PACCMOTPETh CTPATErHMH IOBEIEHUS
PYKOBOJUTENCH B YCIOBUSX KOH(IMKTHOW NEATETBHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBiIeHYECKUX 3a7a4 (MO3rOBOM IITYpPM, METOJ CHHEKTHKH, METOJ JAHEBHHKOB, METO]
l'opnona, meron JlenbTbl, MeTon «635», METOJ TOJIOCOBaHUS «3a U TMPOTHUB», METOJ
YTOIMYECKUX Urp, MeTo Jlenpoeka).

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
kommereHIMst : YK-3 — CIIOCOOHOCTH OCYIIECTBIISITH COIMAJIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

OcCBOUTH OCHOBHBIE ACTIEKThI MEXIMYHOCTHBIX M FPYIIIOBBIX KOMMYHUKAILIMI: OCHOBHBIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paboThI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIMH; ONPEIENIATH CBOIO POJb
B KOMaHje, CTaBUTh LeTu U (QOpMYIHpOBaTH 3aJaud, CBSI3aHHBIE C €€ peanu3aluei,
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpenessaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOJBI aHANIM3a TPYIIOBOTO B3aMMOJCHCTBUS U OLEHKU d(PPEKTUBHOCTH
KOMaHJHOM paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUsAMU 3(HEKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METOBI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHuUs no AUCHUILINHE (Mony.Jin0),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEGHMSI TEMbl CTYIEHT YCHEIIHO YYacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3MBHBIA — MOAXOJ,  3(PQPEKTUBHYIO
KOMMYHUKa1uto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHJHOIO B3aUMOJECHCTBUS B
paMKax IOCTaBJIECHHOM 3a1a4H.

be3 ommbok ompeaenser uenb M 3aJaud KOMaHIbl JJIS IOJIyYEHHUS ONTHMAalbHbBIX
pe3yNbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C Y4eTOM MX HHIUBHyaJlbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3indHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl 10 pe3yJabTaTaM MOHUTOPUHIA KOMaHJIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PeATU3yEMBIMA KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

VYropaBiieHdeckoe pelieHre Ha NpeanpUsTUd TMpeAcTaBisieT co00il TBOpYECKUI aKT
cyObekTa ynpasieHHUs (MHIUBUAYAJIHHOTO WM TPYNIIOBOTO JIMLA), ONPEIENISIONUi MporpaMmy
JESTENIbHOCTH KOJUIEKTHBA 1O 3()PEeKTUBHOMY pa3pelleHrI0 Ha3peBIIeld MpoOieMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHUS YIPABIAEMOM CHCTEMBI W aHAJIN3a
nH(pOpMaLUU O €€ COCTOSIHUH.

@DYHKIMH yIPaBIEHUYECKOTO PEILICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUS NPUHUMAIOTCA MCXOAS U3
JOJTOBPEMEHHOW  CTpaTerMu  Pa3BUTHUSL  OPEOUPUSITHS, OHU  KOHKPETU3HPYIOTCS B
MHOT000pa3HbIX 3ajauax);



— KoopAWHHpYOIas (OTpakaercs B HEOOXOAMMOCTH  COTJIACOBAHUS  JCHCTBHIA
WCIIOJIHUTENICH U pEeaIM3aluy PEIICHUN B YTBEPKIEHHBIE CPOKM M COOTBETCTBYIOLIEIO
KauyecTBa);

— MOTUBHpYIOIIAs (peanu3yercs 4Yepe3 CUCTEeMY OpraHM3allMOHHBIX Mep (TpHUKa3bl,
MIOCTAHOBJICHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMUH);

— COIMAJIbHBIX OLICHOK (TBOpYECKasi caMOpealin3alus, CaMOyTBEP>KIECHUE JTUYHOCTH).

O PeKTUBHOCTD KAXKIOTO YIPABIECHYECKOTO PEUICHNS B 3HAYUTEIHLHOW MEpE 3aBUCHUT OT
BBIMIOJTHEHUS] M COOTHOLIEHUS (YHKUIMN yIpPaBIEHYECKOTO pEIIeHHs, KaK B XOJE €ro
MOATOTOBKH, TaK M Ha 3Tarne BHeApeHus. C yu€ToM 3TOr0 yIpaBJIEHYECKOE PEIICHUE CTAHOBUTCS
peanbHbIM HHCTPYMEHTOM JIOCTUKEHUS ITOCTABJICHHBIX LIEJIEH.

C wuHpOPMAIIMOHHON TOYKH 3PCHHS, B IPOILECCE MPUHATHS PEIICHUS MPOUCXOIUT
YMEHbILIEHUE HEONpeneIEHHOCTH HH(opManuu O TMpoOJIEeMHON cHUTyalluM W MyTax eé
YCTpaHEHHS.

KauecTtBO ympaBieHUYECKOTO pEIIEHHs — 3TO COBOKYIHOCTh MapaMeTpOB PEIICHUS
YIOBIIETBOPSIIOIIMX ~ KOHKPETHOTO TMOTpeOUTENsT U OOECIEeYUBAIOIIUX PEATbHOCTh  €ro
peanu3anui.

K mapamerpam kauecTBa ynpaBieHHUSI OTHOCATCS:

— TOKa3aTellb PHTPOINHUHU, T. €. KOJIUYECTBEHHOW HEONPENEIEHHOCTH MPOOJIEMBI, €CIIU
npobiiemMa (GopMupyeTcs TOJIBKO KaueCTBEHHO, 0€3 KOJIMYECTBEHHBIX IMOKa3aTelei, To
MOKa3aTeNlb SHTPOIUU MPHOIMKACTCS K SIUHUIIE; €CIIM BCE IMOKA3aTelu MPOOJIEMbI BBIPAKCHBI
KOJIMUECTBEHHO, TO MOKAa3aTeb SHTPOIUU MPUOIMKACTCS K HYIIO;

— CTEINEeHb PUCKA BIIOKCHUSI MHBECTHUIINIA;

— BEPOSITHOCTh peau3alliK PEIICHUs 10 MOKa3aTessiM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJeKBAaTHOCTU (WJIM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUECKON MOJeNu
(bakTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPOW OHa ObLjia pazpaboTaHa.

Koughnuxm — 3TO TPOTHUBOpEUHE, KOTOPOE XapaKTEePHU3yeTCs MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX cTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOIMOIOKHOCTH UHTEPECOB,
COITMAIPHBIX YCTAHOBOK M HAMPABIEHHOCTH JIMYHOCTEHN, BOBJICUEHHBIX B KOH(MIUKT JIIOJIEH.

Cy1miecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspemieHus KoHQIUKTa. B OCHOBY mHx
MOJIOKEHA CHCTeMa, HaszbiBaemasi meTojqoM Tomaca—Kuimenna. Merox Obul pazpaboran
K. VY. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJSIET CO3AaTh AJI KaXKJ0OTO
YyeJioBeKa CBOM COOCTBEHHBIN CTUIb pa3pemieHuss KoHQuUKTa. CTUib MOBEACHNUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepoil, B KOTOPOH UlieH KOJJIEKTHBA XO4YeT YAOBIETBOPUTH
COOCTBEHHBIE WHTEpECHl (IEUCTBYS AKTUBHO WJIM TAaCCUBHO) M WHTEPECHl JPYTrOd CTOPOHBI
(IeficTBYsSI COBMECTHO WJIM MHAMBHIYalbHO). Ecnu mpeacTaButh 3T0 B rpaduueckoit popme, TO
noy4yuTcs: cerka Tomaca—KuiMeHHa, TO3BOJISIONIAS OMNPENCIUTh MECTO M Ha3BaHUE IS
Ka)KIOTO U3 MATH OCHOBHBIX CTpaTeruii pa3penieHus: KOHPIUKTA.

B nporecce pemeHust ynpaBieHUYECKUX 3a7ad JOCTATOYHO YACTO TMPUMEHSETCS METOJ]
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKH», «MeTOJ IHEBHHKOB», «Merox ['opaonay,
«meron Jdeandu», «<Merox 635», «<MeTo roJI0COBAHNUS 32 U MPOTUBY», KMETOJ YyTONMMYECKHX
urp», «meroa Jdedeabkar».

Bonpocsl u 3a1aHus:

Oco0eHHOCTH CTpATeruii U TAKTUK PEIIeHUs 3a7a9 YIIPaBICHUS.

Crpateruu noBeIeHUs] PYKOBOJIUTENIEH B YCIOBUSX KOH(DIUKTHOHN 1eATEeTHHOCTH.
Merton penieHus yrnpapieHYECKHX 3a1a4 «MO3roBoi MTypm».

«MeToJ CUHEKTUKI.

Meron ['opaona.

Merton Jlensdu.

«Meton 635».

Merton rosocoBaHusl.

Meron yTonu4ecKux urp.
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10. Meron [ennbeka.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2014. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JonosHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosorus ympasieHus : yueOnuk / B.W. [llyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpaBineHusi DIEKTPOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecreyeHue:

Metoauueckue peKOMEHJAluu A OakajaaBpoB [0 OpPraHMU3alMM CaMOCTOSTEIbHOU
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 3. PykoBoaCTBO U JIN/IEPCTBO B YIIPABJIEeHUH OPraHU3aAlUAMH

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA TOJIKHOCTHBIX
NO3NI M

Iesb: U3y4UTh TUMOIOTHIO U TPEOOBaHUS JOKHOCTHBIX MO3ULUH.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHUBEpcalbHas
komreTeHIst : YK-3 — CHOCOOGHOCTH OCYIIECTBISITH COIMAIBbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuucs
JIOJKEH:

OCBOUTb OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX M I'PYNIOBBIX KOMMYHUKAIMM. OCHOBHBIE
INPUHLIMIIBI U METOJbl YIIPaBJIEHUS YEIOBEYECKUMHU pEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3allil KOMaHTHON pabOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUN; ONPEACIISATH CBOIO POJIb
B KOMaHJle, CTaBUTh LI U (OPMYIMPOBATH 3a/Jadyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAHIHYIO pabOTy; ONpenensaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQZICHUH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATh METO/bI aHallu3a IPYNIOBOrO B3aMMOACHUCTBUS U OLIEHKH 3(deKkTuBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUSAMU 3 EeKTUBHON
KOMMYHHKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

IInanupyembie pe3yJIbTaThl o0yueHus no AUCHUILINHE (Mony.no0),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMSI TEMbI CTYIEHT YCIHENIHO YYacTBYET B MEKJIMYHOCTHOM H



TPYNIIOBOM  B3aMMOJEHCTBHMHM,  WUCMONB3YS  MHKIIO3UBHBIA  monaxox,  3ddexTuBHyio
KOMMYyHMKanuto. [IpuMeHser MeTronbl KOMaHI000pa30BaHUs U KOMaHJHOTO B3aMMOJIEICTBUS B
paMKax IIOCTABJICHHOM 3a/1a4u.

be3 ommbok ompenenser meab U 3afadyd KOMAHIbl Ui IOJYYEHHUS ONTHMAJIbHbIX
pe3y/IbTaTOB COBMECTHOH paboThI €€ YICHOB, C yYETOM HMX HHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeMIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYEThl [0 pe3yJbTaTaM MOHMUTOPUHIAa KOMAHIHOM paboThl, MPOBOJUT KOPPEKLHMOHHBIE
MEPOIPUATHS.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEIEISIeTCs PeaIn3yeMbIMU KOMIIETEHLIUAMH.

Teopernueckas 4acThb:

Anrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBOE Hayalo OT KOpPHs
JATUHCKOTO CJI0Ba «Manus» (pyka). OTOT TEPMHH HE UMEET aHAJIOra B PYCCKOM SI3bIKE, XOTS €ro
YacTO MCIOJIb3YIOT KaK CHHOHMM TEPMUHOB «YyIPABICHUE» U «HAy4YHAs OpraHusaunus tpyna». B
HACTOALIEE BpEMs MEHEKMEHT IPEACTABISET COOOH CIOXKHOE COLMATIbHO-3KOHOMUYECKOE
SBJICHHE, KOTOPOE OTPaXKaeTCs MPAKTUYECKM Ha BCEX CTOpPOHAX JKM3HM OOIIECTBA.
XapakTepHbIMM  4Y€pTaMH  COBPEMEHHOI'O  pa3BUTUS  MEHEPKMEHTa  SIBISIOTCA:  €ro
KOMIIbIOTEpPHU3AIMs; COKpallleHHue H30BITOUYHBIX 3BEHBEB AJMUHUCTPATHUBHON  CHCTEMBI;
JeIEHTpaIn3alis  yrnpaBleHYecKux (QyHKIUNA (camoympaBieHue); pa3paboTKka METOJI0B
JIOJITOCPOYHOT'O COLMOTEXHUYECKOI0 IJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUHU MPOEKTUPOBAHMS
COLIMAJIbHBIX CHCTEM.

DKOHOMHYECKHE IpeoOpa3oBaHusl B Halleld CcTpaHe OOYCIOBWIM CHPOC Ha psf
npodeccuii, HOBBIX Ul OT€YECTBEHHON SKOHOMHUYECKOM NpakTUKU. B ux uucie u npodeccus
MeHe[kepa. B oOmeM ciaydae K OTIMYUTEIbHBIM OCOOEHHOCTSAM IpPOGeCcCHOHATBLHON
JESTEIIbHOCTH MEHEDKepa CJEeNyeT OTHECTH IOSIBICHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapCTBEHHONM SKOHOMHUKHU YIPAaBICHUYECKMX (QYHKLUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PEIICHUU MTPOOJIEM OpraHU3aliu.

Menempkep — 3TO CHENMAIMCT IO YHOPaBICHMIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
onpeenser, umo M Koz0a AenaTh, KaKk U Kmo OyIeT BBINOJHATh HaMeueHHOe (yIpaBlieHHE
NEPCOHANOM), paspabamuiéaem paboyue npoyedypsbi (TEXHOJIOTUN) NMPUMEHUTEIBHO KO BCEM
CTaIUsSM YIPaBIEHYECKOTO LUKJIA, OCYILECTBIISIET KOHTPOJIb.

IIpakTueckn Bce  CO3/aBaeMble  OpraHM3alMy  [PEANPUHUMATEIBCKOTO  THIIA
3aMHTEPECOBAHbl B  MPO(ECcCHOHATBHO MOJATOTOBJIEHHBIX PYKOBOAMTENSAX, CIIOCOOHBIX
OPUEHTHUPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTHYECKUX U IPyTUX Bolpocax. Takux
PYKOBOJUTENEH U MPUHATO HAa3bIBaTh MEHEIKEPAMH.

MeHnemkep — 0coOBIN TUIT PYKOBOAMTEINS, MOABISAIOUIMICS B Halel peanbHocTH. OHA U3
IJIAaBHBIX 3a7a4 MeEHe/pKepa 3akioudaercs B d(PdexkTuBHOW opraHuzamuu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSBISAETCS HE TOJNBKO B  HAJIAXUBAHUU
KOMMYHHMKAIMI, KOOPAMHUPOBAHUM W HAINpPaBICHUU PabOTHI MOAYMHEHHBIX, HO U B yYMEHUU
JIeNIerupoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, HPEJOCTABIATH IPaBO
BBICKAa3bIBaTh 1 OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHSS 38 COO0M (YHKIMIO KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Cdepsl nestenbHOCTH MeHeKepa. [Ipodeccronanbable GYyHKIIMN MEHETKEPOB.

2. CraTyc MeHemKepa 1 OCHOBHBIE POJIM B YIPaBICHUN OpTaHU3aIHEH.

3. llpodeccnoHanbHO  BakHBIE  KadyecTBA  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIlMOHHO-BOJIEBBIE, HHTEJUIEKTYaJIbHbIE, KOMMYHUKAaTHUBHBIE).

4. Karanor Tpe6oBaHM JOTKHOCTHBIX MO3HUIIUH.

5. KBanuduxannonssle TpeGoBaHusI. OpranuzannoHHbIE TpeGoBaHusl.
@OyHKIMOHATIbHBIE TPEOOBAHMUS.

6. MeTobl TMarHOCTUKHU MPO(ECCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEpaTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ComumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcst B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoauyeckre PEeKOMEHIANNU il OaKalaBpOB IO OPraHU3alMH CaMOCTOSTEIbHON
pabotsl o nucuuiuinHe «llcuxonorus ynpasienusi».- CtaBpornoiib, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IpakTnyeckoe 3ansitue Ne 8. IlpodeccnonasbHasi IOATOTOBKA M CTHJIH
yIIpaBJICeHUS] MEHeIKEePOB

Henab: mnomMoub CTyJeHTaM YCBOUTb HAa0Op OCHOBHBIX IOHSTHH, IOJYyYUTh
npejcTaBiIeHne NpopecCuoHaIbHOMN MOATOTOBKU U CTHIISIX MEHEIKEPOB.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komreTeHIst : YK-3 — CHOCOOGHOCTH OCYIIECTBISTH COIMAIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHHS AMCHUUIUIMHBI OOyJarolIuiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX M I'PYNIOBBIX KOMMYHUKALIMI. OCHOBHBIE
INPUHLIMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKUMHU pEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON pabOTHl.

[IpoekTupoBaTh MEKJINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIIMH; OMPEIENIATh CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (GOPMYIHMpOBaTH 3a/auyd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQZICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/bI aHallu3a IPYNIOBOIO B3aUMOICHUCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHAHOM paboThl; OCHOBHBIE MOJENTN KOMaHA000pa30BaHUS U TEXHOJIOTHSAMH 3¢ (eKTHBHON
KOMMYHHKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

I[Inanupyembie pe3yJIbTaThl o0yueHus no AUCHUILINHE (Mony.Jno),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIMI, HHIUKATOPOB

B pesynbrare OCBOEGHMS TE€MbI CTYIEHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONb3YS  MHKIIO3UBHBIA  monaxoxa,  3ddexkTuBHyro
KOMMYHUKanuto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJIEICTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser uenb U 3aJadd KOMaHAbI Ui IOJIyYE€HUS ONTUMAJIbHBIX



pe3yNbTaTOB COBMECTHOH paboThl €€ YJICHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MO>KHOCTEH.
Vcnonp3yet HOBelIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IBI.

VYcneuHo aHanu3upyeT pa3iuyHble OTKIOHEHHS B KOMaH/E, COCTABISIET MPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHMTOPUHIAa KOMAaHJHON paboThl, MPOBOIUT KOPPEKIMOHHbIE
MEPOTIPHSTHSI.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPENEISIETCs PeIn3yeMbIMU KOMIIETECHLIUAMHU.

Teopernueckasi 4acThb:

IesnecooOpa3HOCTh CleNUaNbHOW M HENPEPBIBHOW NPOQPEecCHOHAIbHON IMOATOTOBKH B
001acTH MEHEKMEHTa OOYCIIOBJIEHA psAAoM NpuuuH. [lepBoHauanbHass uaes oOecTeueHHS
3¢ (}eKTUBHOCTH YIpaBiIeHUs 3a CcuéT mnoabopa rojaed, oOJafaolUX «4epTaMu JIHIEpay,
OKazajach JaJeKo He yHHBepcadbHOH. Kpome TOro, maxke ecnum dYeloBeK obOiamaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOJIbMH, Ui €€ YCHEIHOW pealu3alul HeoOXOIUMbl
CHelMalbHble 3HAHWSA W yMEHUS. 3HAUUTEIBHOE BIUSHHE HA YCIEIIHOCTh YIPaBICHYECKOH
JeSITeIbHOCTH OKa3bIBa€T CTUIIb YIPABJICHUA J0AbMU. OCO3HAHUE 3TOTO M COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTHJISI BO3JCUCTBHS TAKXKE MOTYT CTaTh MPEIMETOM CIEHUATbHONW MOJATrOTOBKU
MEHeJKepa.

[Tpu moaroTOBKE MEHEKEPOB HEOOXOAMMO MPUHUMATH BO BHUMAHNE CMEIIICHUE CMBICIIA
U 11eIeil 00pa30BaHus B CTOPOHY H/I€U CAMOBBIPA)KEHUS U ITOJIHOTO PACKPBITUS BO3MOKHOCTEN U
cnocobHocteil muyHocTd. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepejada OIbITa
HpEeIbLAYIIMMU TOKOJIEHUSIMH, O0JIblIe He AeHCTBYIOT 3(h(hEeKTUBHO.

M. Mupa BeIAEIISET TPU TUNA KYJIBTYD:

1) nocrpurypaTuBHyI0 — 00y4aeMble y4aTcsi IPEKAE BCEro y CBOMX MPEALICCTBEHHUKOB;

2) Ko(UrypaTUBHYIO — 00y4aeMbIe ydaTcsi y CBEPCTHUKOB;

3) npedhurypaTHBHYIO — B3pOCIIbIC YU4aTCs TAKKE Y MIAIIINX MOKoJIeHUH. COBpEeMEHHBIIH
MEHEUKMEHT HWMEET MHOTOUYHUCIICHHBIE NPUMEpPHI BIECUATISIONIETO YCIeXa OpTraHU3aIHi,
KOTOpbIE pealM30BbIBAIM HJEH HOBUYKOB, MYCThb HE 00JaJaBIIMX OOJBIIMM OIBITOM, HO
OTJIIMYABIINXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPHMMYHMBOCTBIO K BOSHUKAIOIINM IIIAHCAM.

Haubonee cepb€3Hass MOArOTOBKAa MEHEIKEPOB HAa HAyYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCSI B paMKaxX MPOTpaMM MarucTpoOB JENOBOTO aaMHHUCTpupoBaHus (Master of
Business Administration, MBA). X conepaHue U CTpYKTypa XOPOIIO U3BECTHBI U COCTOST U3
0a30BbIX JUCHUIUIAH, (CPeIu KOTOPHIX SKOHOMHKA, NMPABO, KOJINYECTBEHHBIE METOJIbI, HAYKH O
4eJOBEYECKOM TIOBEJCHHHU), OCHOBHBIX YIPABICHYECKUX JAUCHUIUIMH — core (TakuX, Kak
(GUHAHCBI, MapKETHHT, YIpPaBJICHHWE OINEpalHsIMU, OKKAYHTUHT, OOLIMA MEHEIKMEHT),
MHTETPATUBHBIX TUCIUIUIAH — integrative (cpeau KOTOpBIX cpela Ou3Heca, cTpaTerus Ou3Heca,
MEXyHApOIHbIE OTepaliu), CIEIUAIBHBIX YKOHOMUYECKHX M YIPaBICHUYECKHX JUCIUIUINH
IpU UX MKUPOKOM BbIOOpe. CrcTeMa MOATOTOBKH MEHEIKEPOB SIBJIETCSI MHOTOCTYIIEHYATO, U
3TO XapakTepHO JJIs aMEPHUKAHCKOTO, E€BPOIEHCKOro, SMOHCKOTO W  OTEYECTBEHHOTO
MEHEDKMEHTA.

Bonpocs! u 3aganusi:

1. TpeGoBaHuUs K TMYHOCTH MEHEKEpa.

2. Ponb  (DyHKIIMOHABHOTO, JIMYHOCTHOTO ¥ CHUTYallMOHHOTO (TIOBEJIEHYECKOIO)
MOJIX0/10B B ONPEeICHUH HOPMAaTUBHONW MoJiesn 3(pPEeKTUBHOTO PYKOBOIUTEIIS.
[TpodeccnonanbHast MOArOTOBKA MEHEKEPOB.

Mertoab! npodecCHOHANBHOM MOITOTOBKH MEHEIKEPOB.
ABTOpPHUTET MEHEDKEPA U CTUJIH YIIPABJICHUSI.

@DOopMbI aBTOPUTETA PYKOBOIUTEINS.

. Knaccugukanus ynpaBieHUECKHX CTHIICH.

CHHCOK JIMTePaTypbl, peKOMEHAyeMblii K HCIO0Ib30BAHMIO 110 IaHHOH TeMe:

OcHoBHas iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpyce. - [Icuxomorus ynpasienuns,2021-10-06. - Munck : Beimmiimmas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,

Nook~w



HK3EMIUISIPOB HEOTPAHUYEHO

JlonoHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpaieHus. [IpakTukym DJIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukxym,2019-06-01. - Munck
Boeisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisspoB
HEOTPaHUYEHO

MeTtoanueckoe odecnedenme:

Mertoanyeckie peKOMEHAAUU sl OakajJaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubnnoTexa oHIaiiH».
http://www.iprbookshop.ru - 95C IPRbooks

IMpakTuueckoe 3ansitue Ne 9. [IpodeccnonanbHoe 310pOBbE M ICHXUYECKOE
BBIT'OpPaHNe MeHeIKEePOB

Heab: u3yuynuTh OCOOCHHOCTU NPO(PECCHOHATBHOIO 3J0POBbS YIPABICHLA, JaTh
ONpeaACIICHUEC CUHAPOMY IICUXUYCCKOI'O BEI'OPaHUd MCHEKEPA U €ro CUMIITOMOB.

®opmMupyeMble KOMIETeHIMH WA UX YACTH:

B mpomecce ycBoeHMs MaTepuana y CTYASHTOB (OPMHUPYETCS YHHBEpCalIbHas
komnereHIMs : YK-3 — CcIOCOOHOCTh OCYHIECTBIATh COLMAJIbHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaIH/If/'I: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHnu3aluu KOMaHI[HOI;'I pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; OMPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau U (QOpMYyIMpOBaTh 3aJayud, CBSI3aHHbIE C €€ pealu3aluei,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHW30BBIBATh KOMAaH/HYIO padOTYy; ONpenesTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMA U YMEHUSMH.

[TpyMeHsTh METOJbl aHaIM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJIHOW paOoThl, OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTMAMHU 3 (HEeKTUBHOU
KOMMYHUKAIIUU B KOMaHAC; MCTO/IbI aHAJIN3a U KOPPECKINHN KOMaHIHBIX poneﬁ

ILnanupyemsle pe3yabTaThbl o0y4eHus no AUCHHILIMHE (monyJo),
XapaxkTepu3ywume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB !

B pesynbrare OCBOEHMsSI TEMBI CTYAEHT YCIHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJIEHCTBUM,  HWCHOJNB3Ysl ~ MHKIIO3UBHBIA  MOaxoJ,  3hdexTuBHYIO
KOMMYHMKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHusl U KOMaHJIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a/1a4H.

be3 ommbok ompenenser 1enb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS OINTHUMAaJIbHBIX
PE3YJIbTaTOB COBMECTHOH PabOTHI €€ UYICHOB, C YYETOM HMX WHIUBUIYaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBEHIIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIIM3UPYET Pa3JIMYHBIC OTKIIOHCHHUSA B KOMAHJC, COCTABJISACT ITPOTOKOJIBI U



OTUYETBl MO pe3yJabTaTaM MOHUTOPWUHTA KOMAaHIHOW pabOThI, MPOBOJUT KOPPEKIIMOHHBIC
MEPONPUATHSL.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSMH.

TeopeTnyeckas 4acThb:

B ycioBusiX pPBIHOYHOW SKOHOMHUKHM 3HAUYEHUE 3J0pPOBbS MEHEIKEpa BO3PACTaET.
[ToaTomMy MHOTrHE JIOAM ceiiuac HAUMHAIOT MOHUMATh, YTO HE MOTYT ceOe MO3BOJUTH OOJIETh.
Yacrto Ooseronuii COTPYAHUK HE MOXKET HAJesThCsA Ha MOBBIIICHHE MO ciayx0Oe. B Hamm nHU
c1aboMy 370pPOBbEM YENIOBEKY TPYAHO PacCUUTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOILIO
OIIaYMBACMYIO PaboTy.

Kak mnpaBuio, mnoBcegHeBHash pabora MeHemkepa HeE TpedyeT OT Hac OOJbIIMX
MBIIICYHBIX YCUJIUN. PyKd W HOTM Ham BCE Yallle 3aMEHSIOT «yMHBIE)» MAIIUHbl U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBU)XKEHUS U CBSA3aHHAs C HEH HENOCTAaTOYHOCTh MBILIECYHOHN AEATEIbHOCTU
OKa3bIBAIOT pPE3KOE OTpUlIaTeIbHOE BIUSHUE Ha oOpraHu3M. bojibmuHCTBO —OoJe3Hel
[UBWIN3ALUN HAXOJUTCSA B IMPSIMOM 3aBUCUMOCTH OT HeIocTaTKa JABkeHus. [Ipu nedurmre
IBrKeHHUS ((pu3MYeckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl PETYISIUU  KPOBSHOTO
JIaBJICHUS], TOHYCa COCY/IOB, pabOTHI Cep/LIa, YTO JAeTaeT OPraHu3M, H B TIEPBYIO OYEePEb CEpIIe,
COCYZIbl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHO YSI3BHUMbBIMU JJIS JIIOOBIX, Ja)K€ HE3HAUUTEIbHBIX
TPYIHOCTEMN.

HccnenoBanus, npoBeA€HHBIE 32 MOCIEIHUE TObI, TIOKA3aIH, YTO PETYJsSpPHbIC 3aHATHUS
(GU3NYECKUMHU YIPAKHEHUSMU TIO3BOJISIIOT B CPEJHEM BJIBO€ CHM3UTH IPOJIOJIKUTEIBHOCTD
BPEMEHHON HETPYI0CIMOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBOM
TPaBMaTH3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CHUTYAIMi, €KETOTHO Ui KaKIOro YeIOBeKa
COKPATUTh SKOHOMUYECKHUE MOTEPH.

Peanmzanuio nporpammsl (hU3HYECKON aKTUBHOCTH HEOOXOAWMO HAYMHATH C YTPEHHHX
buznyeckux  ympakHEHUH, JKemaTelbHO Ha CBEXKEM  BO3ayxe. MUHHMalbHAs  UX
IIPOJIOJDKUTENBHOCT 15 MuHyTr, MakcumanbHas 1 wac. Ilocne 3aBepuieHMs 3apsaku
00s13aTeNIbHBI BOJHBIE IPOLIETYPhl: OOBIYHBIHN Y1l C TOCTENEHHBIM MEPEX00M K KOHTPACTHOMY.

Ecnm nopora na paboty 3anumaetr He 6osiee 30 MHUHYT, HEOOXOIMMO XOJUThH TEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OeCreunBaeT MUHUMYM €XKEHEBHOH JBUTraTeNbHOW aKTUBHOCTU — HE
MeHee 5 kM. CreayeT oTkas3aTrbesl OT JU(Ta, €ClIU MO3BOJSET 30POBbE, MCIONb30BATh TAKKE
4acTh 00€IEHHOT'0 TepephIBa AJIst TOr0, YTOOBI MOABUTAThCS.

MHorue o1 B Halle BpeMsi TEpSAIOT BCAKOe Ojaropasymue, Korja Jejao AOXOIUT JI0
noTpelyeHuss MHUIMM M HanuTKoB. [luTaHue camo 1o ceGe CHyKUT LEeMH MNOJAep KaHUs
HHEepPreTHUecKoro OagaHca, 0OOMEHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBII J1eOBOM YeNOBEK MPOBOAMUT 3HAUUTENBHYIO 4YacTh pabouero IHS 3a
MUCBbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYI0 aKTMBHOCTh K MAaHUMYJSIIUSAM C TeledOHHOU
TpyOkoit. Ilpu 3T0il Harpyske 3aTpaunBaercss B cyTku He Oomnee 2000-2500 kkan. U ecnu c
NUIIeH OH mojy4yaeT OoJibllie, TO W3JIUIIHME KaJlOpUU 3aTPYIHSIOT paboTy perysnpyromux
CHCTEM OpPTraHU3Ma, YTO BBI3BIBAET OTJIOKEHUE OAJUIACTHBIX BEIIECTB HA CTEHKAX COCY/JOB, BEAET
K Pa3BUTHIO aTepOCKIIepo3a. AMIMETUT OOBIYHO 3HAUYUTEIBHO MPEBOCXOIUT JACUCTBUTEIbHBIC
¢u3noIorHUecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEIUB OOIIEN3BECTHBIN MPUHLUI —
BBIXOJMTH M3-3a CTOJIA C OLIYIIEHHEM JIETKOTo TojI0/a.

Bonpocsl u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEKEPA KaK TICUXOJIOTUYECKask IpobdiiemMa.

2. llcuxonoruueckoe obecreyeHne MpopecCHOHATBFHOIO  370POBbS  MEHEIXKepa.
[TpodeccuonanpHoe 1OATOIETHE MEHEIKEPA.

3. CuHApPOM NCUXUYECKOTO BBHITOPAHUS U €T0 CUMITOMBI.

4. Mopenu u3y4eHus ICUXUYECKOTO BHITOPaHHUSI.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBHITOPAHUSI.

6. JInurOoCTHBIE U TIpodecCHOoHaNbHBIE (DAKTOPHI ICUXUIECKOTO BHITOPAHUSI.

7. IlpodunakTrka BEITOpaHUS U TICUXOJIOTHYECKASI TOMOIIIb «BBITOPEBIIAMY.



CHucoK JIuTepaTypsbl, peKOMeH1yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimdiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ComumanpHas ncuxojorus ymnpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxomorust ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. I[lcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Metoauyeckie PEeKOMEHIANMU il OaKalaBpOB IO OPraHU3alUM CaMOCTOSTEIbHON
paboTtel o nucuuiuinHe «llcuxonorus ynpasienusi».- CtaBpornoiib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IpakTnyeckoe 3ansitue Ne 10. XapakrepucTuka JujaepcTBa B COBpeMEeHHOM
MEeHeIKMeHTe

He.]'lb: HN3YUYUTh XapPaAKTCPUCTUKH JTUACPCTBA B COBPEMCHHOM MCHC/[PKMCHTC.

®opmMupyemMble KOMIIETCHIINH M UX YACTH:

B mporecce ycBoenuss Marepuana |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCaJbHAs
komnereHIMs : YK-3 — CcIOCOOHOCTH OCYHIECTBIATh COLMAJIbHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaIH/If/'I: OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIOBON
pa6OTBI; TCOPECTUYCCKNEC OCHOBELI M IMTPAKTUYCCKHUEC aACIICKThI OPraHnu3anuu KOM&H}IHOﬁ pa6OTI>I.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIMH; ONPEIENATH CBOIO POJIb
B KOMaHje, CTaBUTh LEIM M (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
MIPOEKTUPOBATh U OPraHU30BBIBAThH KOMAaH/IHYIO padOTy; ONMpenessTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOJBI aHaM3a TPYIIOBOTO B3aUMOJCHCTBUS U OLEHKU d(PPEKTUBHOCTH
KOMaHJHOW paOOoThl, OCHOBHbIE MOJAEIH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3 (HEeKTUBHON
KOMMYHUKAIIMXU B KOMAaHAC; MCTO/IbI aHAJIN3a U KOPPECKINHN KOMaHIHBIX poneﬁ

ILnanupyemsle pe3yabTarhl o0y4eHus no AMCUMILINHE (mony.no),
XapaxkTepu3ywume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB !

B pesynbrare OCBOEHMsSI TEMBI CTYIAEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJEHCTBUM,  HWCHONB3Ysl ~ MHKIIO3UBHBIA  MOaxoJ,  3(hdexTuBHYIO
KOMMYHMKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHusl U KOMaHJIHOTO B3aMMOJICHCTBUS B
pamKax MOCTaBJICHHOM 3a1a4H.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX



pEe3y/IbTaTOB COBMECTHOH pabOoThl €e YICHOB, C Y4ETOM MX HMHIMBHIYAJIbHBIX BO3MO>KHOCTEH.
Vcnonp3yet HOBelIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET IPOTOKOJBI U
OTYEThl M0 pe3yJbTaTaM MOHMUTOPUHIAa KOMAHIHOM paboThl, MPOBOJUT KOPPEKLMOHHBIE
MEPOIPUATHS.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPENEISIETCs PeIn3yeMbIMU KOMIIETECHLIUAMHU.

Teopernueckas 4acThb:

IToHATHS «WINIEPCTBO» U «MEHEIKMEHT» JAJIEKO HEe BCEr/a TOXKJIECTBEHHbI, HO CYTh MX
pa3nnyuii OONBIIMHCTBO JIOACH MPEACTaBIAIOT ceOe HelmpaBWIbHO. B nmuaepcTBe HET HUYETro
MHUCTUYECKOIO M 3araJoyHoro. JDTO He MPHUBHJIETHs Y3KOro Kpyra u3OpaHHbIX. JlupepcTtBo He
00513aTeJIbHO BayKHEE MEHEKMEHTA, U OJJHO HE 3aMEHSET JPYyroe.

Ha camom fnene muaepcTBO M MEHEKMEHT B KOMIIAHUM — JIBE OTAEIbHbBIE, JOMOIHSIOINE
Jpyr Apyra cucteMsl aeiictBuil. Kaxkaas umeer cBo (QYHKIMIO U XapaKTepHBIE IS HEE BHUJIBI
JesaTenbHOCTH. [l ycrexa KOMIIAaHMM B COBPEMEHHOM JIEJIOBOM MHUpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIONIEMCS, HEOOXOIUMO OCBOUTH 00€.

Jluoepcmeo cuyocum OononneHuem K MeneodcmeHmy, a He 3amensem e2o. OIHAaKO,
pa3BHBasi B CBOMX COTPYJHMKaxX CIIOCOOHOCTb K JIMJIEPCTBY, IJIaBbl KOMIIAHUW HE JOJIKHBI
3a0bIBaTh, YTO CUJIbHBIN JHJIep, HO cIalblii MEHeKep — HUUYTh HE JIydlle (a TO U XYyXKe), 4eM
HA000pOT. JIeHCTBUTENBHO, 3TO 3aJada HE M3 JETKUX — COYETaTb YMENOE JIMAEPCTBO C
I'PaMOTHBIM MEHE/PKMEHTOM M UCIOJIb30BaTh UX KaK JIBE B3aMMOJAONOIHSIIOINE CUTIBI.

Pazymeercsi, He KaxIblii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIUJEPOM U
IPaMOTHBIM MEHEKEpPOM. Y HEKOTOPBIX JIIOJeH — HACTOSIIMN TalaHT K YIpPaBICHUECKOU
paboTe, HO He XBaTaeT JUAECPCKUX KadecTB. [Ipyrue 00s1afaroT ABHBIMU 33JaTKaMU JIMAepa, HO
10 pa3HbIM NMPUYMHAM He CIOCOOHBI cTaTh APPEKTUBHBIMU MeHeKepaMu. Eciin pykoBouTenb
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OYJyT LEHUTh U TE€X, U APYTUX U MOCTaparOTCsl, YTOOBI
9TH TaJIaHTJIMBBIE JIFOJIU CTAIM YaCThIO KOJUIEKTHUBA.

Opnako, Korjaa Aeao JOXOAUT A0 HMOJArOTOBKU CHEUATMCTOB Ha BBICIINE PYKOBOJSIINE
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYNPEKACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBbITh OJIHOBPEMEHHO MEHeIkepoM U jujaepoM. OHHM MbITAIOTCA
BOCIIMTATH JIMJEPOB U MEHEKEPOB B OAHOM Jule. 1 ux moxkHO noHATs. Ho BO3MOXKHO 111 3107
Benp MeHemkepsl M IuAepbl — JIOAU COBEPUICHHO pa3HbIX TUIOB. M 4TOOBI 1EHCTBUTENIBHO
CyMeTh IMOJATOTOBUTh TAaKMX KOpH(]EeB, KOMIAHUAM HAJICKUT YSICHUTh OCHOBHOE pa3jinyHe
MEXy JIUJEPCTBOM U MEHEKMEHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOM (GUrypoil B yIpaBleHHMM OpraHuzanuen, a
JUJIEPCTBO — BEHLIOM YIPABICHUYECKOW NEATEIbHOCTH. MEHemkKep — 3TO WIEH OpraHU3alluy,
OCYILIECTBIISIOIMI YIPABJICHYECKYIO JIEATEIBHOCTh U PELIAIOIINN yIpaBieHueckue 3agaun. C
MOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKIaTh, YTO MEHEIDKEPbI SIBISIFOTCS KIIOUYEBBIMU
JI0JbMU B Oprann3anuu. OIHaKo He BCE MEHEDKEPBI UTPAOT OAMHAKOBYIO POJIb B OPraHU3ALNH,
HE BCE MEHE/DKEpPhl 3aHMMAIOT OJMHAKOBYIO MO3MIMIO B OpraHu3allM, 3a/Jayd, peliaemble
pa3IMYHBIMM MEHE/KepaMH JlaleKo He OJWHAKOBBI M, HAKOHEL, (YHKLUH, BBHIIOIHIEMBbIE
OTJIEIbHBIMU MEHEKepaMH, TOK€ HEe WACHTUYHBL. DTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYIIECTBYET HEpapxus, ¢ TeM, YTO B OpraHM3allMM BBIMOJHAIOTCS pa3iMyHble (YHKLIUH, H,
HaKOHeI, C TEM, YTO CYIIECTBYIOT pa3JIUYHble BHJbl YIPABIEHUYECKOW AESITEIHbHOCTH.
Opranu3anys He MOXKET CYIIECTBOBATh 0€3 MEHEKEPOB.

Opranu3zaiuu, 1006MBaroIIKUecs ycrexa, OTIIMYAIOTCs OT MPOTUBONOIOKHBIX UM, TJIaBHBIM
o0pa3oM TeM, 4TO MMEIT Oojiee AMHAMUYHOE M 3PPEeKTHBHOE PYKOBOJACTBO. B coBpemMeHHOM
PYCCKOM f3BIKE TOJI PYKOBOJCTBOM, C TOYKHM 3pEHHUSI COOCTBEHHHKA, MOJpa3zyMeBaeTcs MO0
UHAUBUI (PYKOBOJOUTENb) WM Trpynmna (pyKOBOAALIMHM cocTaB), JuUOO Mpolecc, TO €CTh
oOnanaomuii  UHIMBUIYaJIbHBIMA OCOOEHHOCTSIMH CIIOCOO  YNpaBl€HUS OpraHu3alfei.
CHHOHMMAaMHU CJI0B pyKOBOJCTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJEPCTBO U JIUIED.

CylecTByeT MHOTO MPUYHMH JUIsl Pa3BUTHS HABBIKOB MOTHBAIMM Jrofiei. BozMoxkHoO,
[JIABHBIMU M3 HUX SIBJSIFOTCS: a) CcTaTh Oosee 3(hPeKTUBHBIM aujiepom; 6) 6osee obmas — ObITH



MO3UTHUBHOM, QMIAHTPONUYECKON CUIION MHpa.

Kaxnpii w3 Hac pemaer caM, CTaHOBUTHCA JH  (UIAHTPOIIOM. Y Ia4dIMBBIC
OPEANPUHUMATENN CTPEMATCS OBITh JIUAepaMHi. XOTHM MBI TOTO WJIM HET, 3a IpeaeaamMu paboTbl
PYKOBOJAIIasl POjb YaCTO HaM HaBsA3bIBAETCSA. BOJIBIIMHCTBO M3 HAc MOPOM BBIHYXAEHBI OBITH
JHUJIEPaMU Yero-1ud0: KOMIIAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH Ibl, CEMbH, TPYIITIBI
TOBApHUILEH 110 YBICUEHHUIO KMHO, B KpailHEM cilyyae, Mbl PyKOBOJUM CaMUMH COOOIA.

Bonpocs! n 3axanus:

1. Tunel naupepcTBa, C TOYKHM 3PEHUS MAclITAOHOCTH pellaeMblX 3aaad (ObITOBOIA,
COITMAJIbHBIN, MTOJTUTUYCCKUMN ).

2. llpupona  nupepctBa.  Konnmenuumss — ¢usmyeckux — kavectB.  KoHuenuus
uHTeumrenTHocty (I'uzenn).

3. CutyaTuBHas Teopus JMJEpcTBa. THUIBI IUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
[ICUXOTHIIA.

4, Motusauus JIMJIEPCTBA. TlcuxoananuTrnueckas Teopus 3. @peiina.
HNucTtpymenTanbHas motuBanus. Mrposas MoTuBanus.

5. Tumnosnorus nuaepcTBa. OMOLMOHAIBHBIHN, /1€T0BOM M HH(OPMALIMOHHbBIN KOMIOHEHTHI
JIMJIEPCKON eI TETbHOCTH.

6. Buabl nuaepoB (Jiuaep-opraHusarop, Juaep-TBopeL, Juaep-0opel, JIuaep-IuIuiomar,
JUIEP-YTEIINTEND).

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpyce. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHAS JINTEpPaTypa:

[lyBanoB, B. M. Counanbuas ncuxoinorus ynpasineHus : yueOnuk / B.M. IllyBanos. -
Mocksa : FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemiimas mkoina, 2015. - 350 c. - Kaura Haxogutes B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emuisipoB
HEOTPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauueckie peKoOMEHJaluu s OakalaBpoB IO OpraHU3allMd CaMOCTOSATEIbHOU
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasiaenus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 4. [ToaroroBka ynpasjieHYeCKHX KaJPOB

IMpakTnyeckoe 3ansitue Ne 11. CrpaTerusi ordoopa nepconaJia, o0ydeHue v
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpeTh MOHSATHUS «CTpaTerus 0TOOpa MepcoHanay, Mo KaKUM JTaraM HIET
moa0Op MmepcoHaa, 4YTo JIJIsl TOTrO TPeOyeTCsl U KAKUM JIOJDKEH ObITh COTPY/THUK.
®opMupyemMble KOMIETEHIIUH UIH UX YACTH:



B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
komrieTreHus : YK-3 — CmocoOHOCTh OCYHIECTBISITH COIMAJIBHOE B3aUMOJICHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYarOMIMKCS
JIOJIKEH:

OcCBOUTH OCHOBHBIE ACTIEKTHI MEXJIMYHOCTHBIX U FPYIIOBBIX KOMMYHUKAIMI: OCHOBHBIE
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYMNIOBOMI
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3alud KOMaHAHON paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUU; ONPEACIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM W (OPMYIMPOBATH 3a/Jayd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
NPOCKTHPOBATh M OPraHU30BBIBATH KOMAHIHYIO pa0OTy; ONpenensaTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMH U YMEHHSIMH.

[TpuMeHSTh METOJBI aHAIM3a TPYIIIOBOTO B3aMMOJICHCTBUS U OIEHKH d(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETN KOMaHI000pa30BaHUsI U TEXHOJOTUsMU 3 (EeKTUBHON
KOMMYHUKAIIUU B KOMaH]I€; METObl aHAJIN3a U KOPPEKLIUU KOMAHIHBIX POJICH

Ilnannpyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Mmoay1m0),
XapaxkTepusyoumme 3Tanbl GopMHUPOBaHUS KOMIIETEHI[UI, THAMKATOPOB !

B pesynbrare OCBOGHMS TE€MBbI CTYIEHT YCIEHIHO YYacTBYeT B MEKJIMYHOCTHOM H
TPYIIIOBOM  B3aMMOJICUCTBUM,  HWCIONB3Ys ~ WHKIIO3UBHBIN  moaxon,  3(QexTuBHYyIO
KOMMYHUKanuio. [IpuMeHseT MeTo/lbl KOMaH1000pa30BaHusl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax [OCTaBJIEHHOM 3a1a4Hu.

be3 ommbok ompenenser uenb W 3aJaud KOMaHIbI JJSl TMOJNyYEHHUS ONTHUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM PAa0OTHI €€ WICHOB, C YYETOM HMX WHAMBHUIYaJIbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl MO pe3yJabTaTaM MOHUTOPUHTA KOMAHIHOW paboOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPHUSATHUSA.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeaTN3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[lonstTuem «kadpoeasi cmpamecusy, Kak TPaBUIO, OXBAaTHIBAETCS COBOKYIMHOCTH
OCHOBHBIX MOJIEJIEH, TpeACTaBIeHUI 1 MPUHIUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KajpaMu
opranmzanuii. CuuTaeTcs, 4YTO C IeNbI0 KaJpOBOW CTpaTeruu sBISETCS oOecrneueHue
ONTUMAJILHOTO OajlaHca MPOIECCOB OOHOBJIEHUS M COXPAHEHMsI YMCIEHHOTO M KaueCTBEHHOTO
cocTaBa KagpoB B €r0 Pa3BUTHM B COOTBETCTBUU C MOTPEOHOCTSMH CaMOW OpTraHU3allHH,
TpeOOBaHUSAMU JICHCTBYIOLIETO 3aKOHO/IaTEIbCTBA U COCTOSIHUS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEWIHEH Cpele OpraHu3aldd MOTYT pPEeaIn30BaTh OTKPBITYIO WU
3aKpBITYIO KaJpOBYIO cTparervto. B mepBoMm ciywyae peub HAET O TOM, YTO OpraHU3alus
KOMIUIEKTYeT CBOH COCTaB (HE3aBHUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa il OpraHu3alui, JeJaroluX CTaBKy
(32 UCKIIOYEHHEM TEXHUYECKHX [OJDKHOCTEH), MCKIIOUUTEIbHO Ha BHYTPEHHHUE HCTOUYHUKH
KOMIUIEKTOBAHHUSI KaJIPOB.

K ocHOBHBIM 3Tanam nocTpoeHus: KaJpoOBOIl CTPAaTEruu OTHOCATCS:

— HOpPMHpPOBaAHHUE, COCTOsAIIEE B (OPMYITUPOBAHIH OOIINX MTPUHITUIIOB U IIeJIe paboThI
C MIEpPCOHAJIOM B COOTBETCTBUH C IIEJIIMU U [IEHHOCTSIMU OpPTaHU3alNH;

— MPOrpaMMHPOBAHKE, BKIIOYAOIIEE Pa3padOTKy CUCTEMBI MPOLETYP, MEPOIIPUATHIA U
KaJIpOBBIX TEXHOJIOTHUIA;

— MOHHUTOPHUHI IE€pPCOHAjA, 3aKJIIOYAIOUINICS B COOCTBEHHO pean3allil KOHKPETHBIX
MEp MO pPa3BUTUI0O M HCIOJIb30BAHMIO 3HAHWM, YMEHUW W HAaBBIKOB IEpCOHANa U OLEHKHU
3¢ (HEKTUBHOCTH 3TUX MEP.

CeroiHs MOXXHO TOBOPHUTH 00 HHCTUTYLIMOHATIM3ALMU OCHOBHbIX HANPAGLEHUl pabomyl ¢
nepcouanom, OOBEAUHSEMBbIX TIOHSATHEM «yIlpaBlieHHe mnepcoHamom». K HuUM oTHocATcs
cienyronye (rmepevuciieHHble He B IOPsI/IKE 3HAYMMOCTH):



IUTAHUPOBAHHE TPYIOBBIX PECYPCOB (aHAJIU3 U MPOrHO3 NOTPEOHOCTH);
Habop MepcoHana;

0TOOp TIepCcoHaIa;

pa3paboTKa CUCTEMbl CTUMYJIUPOBAHHUS;

aJlanTanys nepcoHana;

o0y4yeHHe IepCoHana;

OLICHKA TPYJIOBOM JEATEIIbHOCTH;

IUTAHUPOBaHKUE Kapbephl;

. TIOATOTOBKA PYKOBOJSIINX KaJIPOB;

10. MOHUTOPHHI CHEUUAIBHO — IICUXOJOIMYECKOM CHTyalluh U  OpraHu3alus
KOMMYHHKAIIMH BHYTPH MPEITPUATHS.

Kaxxnas U3 ykazaHHBIX BbIIIE HAIIPABJICHUH MOXHO pacCMaTpHUBaTh B KauyecTBE 0cOOOro
BUa MPO(EeCCHOHANBHON EATEIBHOCTH B paMKaX YIpaBJeHHUs IIEPCOHAIOM B IesioM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIMU KU3HEHHOIO LIMKJIA UAU
[0 KaJpOBOW CTpAaTeTMH OPraHM3allMd TO WM MHOE HANpPAaBJICHHWE CTAHOBHUTCS BEAYIIUM HIIU
HauOosiee BaXKHBIM BUJIOM JIEATENBHOCTH pPAaOOTHUKOB KaJpoBbIX ciyx0. Takoro pona
cnenu(UKanuoo MOXHO HAaONIONaTh W B CBSI3M C YPOBHEM (WM TIyOMHOH) IUTaHUPOBAHHMSA,
XapakTepHOro AJsi KOHKPETHOM opranuzanuu. llenmecooOpa3HO roBopuTh O TPEX pa3IMUHBIX
«aKIIEHTOBY» MEPONPHUATHH IO YIPABICHUIO MEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJIeKO B
Oyayliee <«3aryisiIbIBalOT» PYKOBOAMTENIM OpraHU3alui. OMIMPHUYECKUM NYTEM YAAJIOCh
OTIpPEeNIeIUTh BPEMEHHBIE MOKA3aTeNH, XapaKTepHbIE Ui KaXKIOTO YPOBHS IUIAHHUPOBAHHS:
JIOJITOCPOYHBIN MU CTpaTerMyeckuii — 3—5 set, cpeHecpouHslit — 1-3 roga u KpaTKOCPOUHBIH —
1o 1 roma. Kak npaBuito, 10JIrocpodHblid ypOBEHb IUTAHUPOBAHUS B HBIHEIITHEM ITOJIMTHYECKON 1
9KOHOMHYECKOM cuTyanuu B Poccun MO3BONSIIOT OueHb HEeMHorue opranuzanuu. OcHOBHas
Macca OpraHM3aldid MBITACTCA IUIAHUPOBATh pPAadOTy C TEPCOHAIOM B CPEIHECPOYHOMH
nepcrekTuBe. B Toxke Bpems A0cTaroyHO OOJIBIIOE YMCIO OpraHu3aluil  ycrneBaer
peaTn30BBIBAaTh KaXKJ0€ MEPOIIPHUATHE B KPATKOCPOYHOM JIMAIa30He.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHasa, Kak BUJ yIIPaBI€HYECKOH 1€ TEIbHOCTH.

2. IlpuBneueHue nepcoHana u GakTopsl, BIUSAIONIME HA TOTPEOHOCTH B IEPCOHAIE.

3. AKTHBHBIC U ITACCUBHBIC METOJIBI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHANUATY.

5. Otbop mepconana. Mogens orbOopa mnepconana. CoOecemoBaHue mpH  OTOOpE
nepcoHaia.

6. TecTupoBaHme B mpoiiecce 0Toopa mepcoHaa.

7. OcHOBHBIE OAXO0/bI K 00yueHHIo nepcoHana. Buasl (popmbl) o0yueHus nepcoHana.

8. Haem m amanranus nepcoHasia B OpraHH3alHH.

9. Merobl, npUHUMaeMBbIe B IIpoliecce 0TOOpa KaHAWJATOB Ha BAKAHTHYIO JOJKHOCTb.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHUs] DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[llyBanoB, B. WM. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. [lyBanos. -
Mocksa : IOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtuxym,2019-06-01. - Munck
Beimmitnrast mikona, 2015. - 350 c. - Kaura naxonures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

CoNor~LNE



3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIN pecypc : ydyeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHUIEHO

Metoanyeckoe odecneyeHue:

Meroauueckne peKOMEHAAUH Ui OaKalaBpoB IO OPraHM3allMd CaMOCTOATEILHON
pabotsl o guciumuinHe «Ilcuxonorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IpakTuyeckoe 3ansiTue Ne 12. OcHoBHAasi XapakTepucTuka GOpMHPOBAHUS Py U
KOMAaH/I B yIPaBJIeHYECKO 1eATeJIbHOCTH

Heab: paccMOTpPETh OCHOBHYIO XapaKTEPUCTUKY (HOPMHPOBAHHS TPYII W KOMAH] B
YIPaBJICHUYECKOU 1€ATEIbHOCTH.

®opMupyeMble KOMIIETEHIUN UM UX YaCTH:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMst : YK-3 — CIIOCOOHOCTH OCYIIECTBIISITh COIMAIbHOE B3aMMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluics
JIOJKEH:

OCBOUTH OCHOBHBIE ACTIEKThl MEXJIMYHOCTHBIX U IPYIIIOBBIX KOMMYHUKAILIMI: OCHOBHBIE
MPUHLMUIBI 1 METOJAbl YNPABJIECHUSA YEJIOBEYECKHUMHU PECYpCaMH JUIsl OpraHU3alyy TPYHIIOBOM
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paOoThI.

[IpoekTupoBaTh MEKIMYHOCTHBIE U IPYNIIOBbIE KOMMYHHUKALMH; ONPEIETATh CBOKO POJIb
B KOMaHje, CTaBUTh LeTu U (QOpMYIHpOBaTH 3aJaud, CBSI3aHHBIE C €€ peanu3aluei,
BBICTPAMBATh B3aUMOJICMCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH UWICHOB KOMAHJBI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIHYIO paboOTy; OMpenessTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJI€HUHA HOBBIMHU 3HAHUSAMH U YMEHUSIMHU.

[TpuMeHsTh METOJBI aHANlM3a TPYIMIOBOTO B3aMMOJEHCTBUS U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUsMU 3(h(EeKTUBHON
KOMMYHUKAI[UU B KOMaH/JI€; METObl aHAJIN3a U KOPPEKLUHU KOMAHIHBIX POJIeH

Iliianupyembie pe3yJbTaThbl 00yueHus no AMCLMILINHE (Mmony.110),
XapakTepusywumme 3Tanbl GopMHUPOBAHUSA KOMIIETCHIIMI, HHINKATOPOB:

B pesynbrare OCBOEHHS TE€MbI CTYACHT YCICIIHO Y4YacTBYET B MEXKJIMYHOCTHOM M
TPYNIOBOM  B3aUMOJICHCTBHM,  HWCHONB3YS  HMHKIIO3UBHBIA  MOaxojd,  dhdexTuBHYIO
KOMMyHUKanuoo. [I[puMeHser MeTonbl KOMaH1000pa30BaHusl M KOMaHHOTO B3aUMOJICHCTBUSI B
paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok ompenenser menb W 3a4aud KOMAaHIBl Ui TOJYYEHUS ONTUMAaIbHBIX
pe3yabTaTOB COBMECTHOH pabOTHI €€ YIEHOB, C YUYETOM WX HHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIINE TEXHOJIOTHH (POPMUPOBAHMSI KOMAHIBI.

YcenemHo aHanu3upyeT pa3jiduHble OTKJIIOHEHUS B KOMaHJIE, COCTAaBISAET MPOTOKOJBI U
OTYETHl TI0 pPE3yJbTaTaM MOHUTOPHUHTAa KOMAHJHON pabOThl, MPOBOAUT KOPPEKIIMOHHBIC
MEpPONPUATHS.

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIEIACTCS peATU3yEMbIMA KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

KomaHHbBII MEHEKMEHT, T. €. MEHEIKMEHT, OCYIIECTBIISIEMBIN MTOCPEIACTBOM CO3/TaHUS
U (QYHKIMOHHPOBAHUS YIPaABICHUECKUX KOMaHA Kak ofHa U3 (GopM KOJUJIEKTUBHOTO
YIIPaBJICHUS, OCHOBAH Ha IIpoliecce JeJIerupoBaHus mnosHoMounil. [loutm Bce opranuzanuu
HAJETSI0T MEHEPKEPOB Pa3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee MMPOKUN KPYT 3a1ad,
HEXEJIH TOT, C KOTOPHIM OHHM MOTJIM OBI CIIPaBUTHCS JTUYHO. J[JI1 TOrO 4TOOBI OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3/AIOTCSI T€ WM WHBIE (POPMBI KOJUJIEKTUBHOTO YIpPaBIEHUS,



OCHOBaHHbIE Ha MepepachpeaesieHu 0TBETCTBeHHOCTU. O1HaKo, Kak yka3bpiBaloT M. Bynkok u
. ®pencuc Takas mnepeaada OKa3bIBA€TCs 3aTPYIHHUTENBHON 11 MHOTMX MEHemKepoB. OHH
0O0sTCS, YTO BAXXKHBIMH ACMEKTaMU IPEHEOPEryT WM BBIMOJHAT WX KO€-KaK, M TO3TOMY
UCIBITHIBAIOT UCKYILIEHUE OpaTh BCE Ba)KHbIE 33Jauu Ha ce0si B ycmemHbIX yrpaBieHUECKUX
rpymmax BeIpadOTKa U MPUHITHE PEHICHUH OCYIIECTBISIOTCS HENOCPEACTBEHHO IPYIIIOii, a poJib
aJMUHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUIsi 3TOr0 HEOOXOIUMbIE YCIIOBHS,
ONpENeNUTh TPAHMIBI TMPOCTPAHCTBA pEIIEHUS M JaTh B 3aTPyJHUTEIHHOM Cllydae
HEOOXOIUMBIA COBET.

Komanoli Ha3pIBal0T HEOOJBIIOE KOJIMYECTBO YEIOBEK (Haie Bcero 5—7, pexe mo0 15—
20), KOTOpbIe pPa3AENSAIOT IIEJIM, LIEHHOCTH U OOIKe MOJAXOAbl K peall3allid COBMECTHOI
NEeSITeIbHOCTH, UMEIOT B3aUMOOMOHSIOMINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBIE PEe3YNbTaThl, CIOCOOHBI M3MEHITh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIOTHATP JIIO0OBIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONIYIO PUHAIIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOM OOIIHOCTH (TpyMIIe).

VYnpaBiendyeckas KOMaHJa COCTOMT W3 TPYMIBl CHEIHMAIMCTOB, MPUHAUICKAIUX K
pa3iauuHbIM  cepaM OpPraHU3aIlMOHHOM JEATENBHOCTH M paboTarolMX COBMECTHO Hal
pEelIeHNeM TeX WIIM HHBIX POOIeM.

CyTb KOMaH/IbI 3aKJII0YAETCs B 00IIEM Ui BceX e€ uiieHOB 00s3aTrenscTBe. Takoro poaa
00s13aTeNIbCcTBO TPeOyeT HANWYHS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPSIT BCE WICHBI KOMaH/IbI, —
e€ Muccuu. Muccusi KOMaHIbl JOJDKHA BKJIIOYATh AJIEMEHT, CBS3aHHBIA C BBIMTPBHIBAHUEM,
NIEPBEHCTBOM, NMPOBMKEHNEM Briepén. CymecTByeT OTINYMe 1iefieii KOMaHabl OT €€ Ha3HAYCeHUS
(MHCCHU): TeNH KOMaH[bl MO3BOJISIIOT CIIEUTH 32 CBOMM IPOJIBIKEHUEM IO MYTH K YCIEXy, a
MHCCHsI Kak Oosiee TI00abHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IIEJSIM CMBICT U
sHepruto. Hu ofHa U3 rpynn He CTAHOBUTCA KOMAHJION J0 TeX MOp, OKa OHA HE MPU3HAET ceds
nofoTU€THOM Kak KomaHaa. KomanaHasi mogoT4ETHOCTH — 3TO ONpENENEHHbIE OOellaHus,
KOTOpBIE€ JIE)KaT B OCHOBE JIBYX acleKTOB 3(()EeKTHUBHBIX KOMaHI: 00s3aTeNIbCTBA U JOBEpHSI.
B3anmMHasi 0OTYETHOCTh HE MOKET BO3HUKHYTH 110 IPUHYXKACHUIO, HO, KOT/Ia KOMaH A Pa3/ieisieT
olmiee Ha3HaueHHWe, LETU M MOAXOJ, B3aUMHas OTYETHOCTh BO3HUKACT KaK €CTECTBEHHAas
COCTaBJISIOLIA.

Jis KoMaHABl BaXHO HAIWYUE Y COTPYJHUKOB KOMOWHAIIMU B3aWMOJIOMOIHSIOIIUX
HaBBIKOB, COCTABJISIONINX TPH KaTErOPHU:

— TeXHU4YecKas Win GyHKINOHAJIbHAS HKCIIEPTH3a;

— HAaBBIKM 10 PELICHUIO MTPOOJIEM U IPUHATHIO pEILICHUIH;

— MEXJIMYHOCTHBIC HABBIKU (IIPUHATHE PHCKA, TOJe3Hast KPUTHKA, aKTHBHOE CIYIIaHUE
U T. 1.).

KomaHgHble OTHOLIEHMS, TPAJULIMOHHO BKJIIOYAIOUIME B ce0sl Takue MOHATHUS, Kak
YYBCTBO JIOKTSA, AyX MapTHEPCTBA M TOBAPHUIIECTBA, MOTYT MPOSBISATHCS HCKIIOUUTEIHFHO B
JIenoBOM cepe, He pacpoCTPaAHAACh Ha JIMUHYIO KU3Hb 4JICHOB KoMaH/bl. CylecTByeT MHOTO
PUMEpPOB, KOT/Ia yJadHble MapTHEPHI MO0 OM3HECY HE MEPEHOCWIHM MPHUCYTCTBUS IPYT IpyTa,
€CIIM peyb 3aX0JI1JIa O APYrux cepax oOIIeHus.

Bonpocsl u 3a1aHus:

1. CoumnanbHas rpymma, Kak oAHa M3 OOMHMX (HOPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PasnoBugHOCTH rpymII.

2. Ilcuxonoruueckue XapakTepuUCTUKH Trpynn. @DopMupoBaHHE TPYNHn U KOMaHI.
OCOOCHHOCTH JIMYHOTO CTHIISI PYKOBOJUTEIIS HITH JIIEpA C IPYTHMH YJICHAMH KOMAaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE IOX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. CommanbHasi ¥ COIUALHO-TICHXOJIOTHYECKAsi CTPYKTYpa TPYIIIHI.

5. Ilo3uTuBHBIEC, HETATUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKHU HA BOCIPHAITHE APYTrOTO
YyeJioBeKa.

6. TunuyHble HMCKa)K€HUs] TPEICTAaBICHUH O JpyroM uenoBeke: 3(p(dexT «opeonay,
abdexT «mocnenoBaTenbHOCTHY, IP(DEKT «aBaHCUPOBAHUM», <«dDPEKT NpoernupoBaHUE Ha
JPyrux Jojiell cCOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdekt cpeanen ommoOkn». dakTopsl,



BIIMSIONIME HA Y3PPEKTUBHOCTD PaOOThI TPYIIIIHI.

7. OcHOBHBICE TyTH, oOecreunBapmme IPGEKTUBHOCTE pabOThI KOMaHIBI  WIIH
KOJUJIEKTHBA.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas IuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIUIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpaieHus. [IpakTukym DJIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knura naxonuresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpOB HEOTPAHHUYEHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTPaHMYEHO

MeTtoauyeckoe odecreyeHue:

Mertoanyeckre peKOMEHAANUU sl OaKajlaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OnbinoTexa OHIANH.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansaTue Ne 13. Ilpodeccnonanbublie 1egopmManuu nepcoHaaa

Heab: npoaHanu3upoBaTh OCHOBHBIE MPOSBICHUS MPO(ecCHOHAIBHON JegopManuu
JINYHOCTHU.

®opMupyemMble KOMIIETCHIINH I UX YACTH:

B mporecce ycBoeHuss marepuanga |y CTYIEHTOB (hOpMHUpPYETCs yHHBEpCaJbHas
komnereHIMs : YK-3 — CcIOCOOHOCTh OCYHIECTBIATh COLMAJIbHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NUCHUIUIMHBI OOydarouuics
JIOJIKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaIH/If/'I: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJIECHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
pa6OTBI; TCOPETUYCCKNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annu KOM&H}IHOf/i pa6OTBI.

IIpoexkTrpoBaTh MEXINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeTd M (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaWBaTh B3aHMMOJAEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAaH/IHYIO padOTYy; OMpenessTh MOTPeOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHHSIMH.

[TpuMeHsTh METOJBI aHalIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOoThl, OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3 (HEeKTUBHOU
KOMMYHUKAaIIU B KOMaHAC; MCTO/Ibl aHAIN3a U KOPPCKINHN KOMaHIHBIX pOJ'ICfI

ILnianupyemsle pe3yabTarhl o0y4eHus no AMCUMILINHE (mony.10),
XapaxkTepu3yume 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB !

B pesynbrare OCBOEHMsI TEMBI CTYIAEHT YCIHEIIHO YYacTBYET B MEKIMYHOCTHOM H



TPYNIIOBOM  B3aMMOJICHCTBHMHM,  HWCHONB3YS  MHKIIO3UBHBIA  monxon,  3(dexTuBHYIO
KOMMYyHMKanuto. [IpuMeHser MeTronbl KOMaHI000pa30BaHUs U KOMaHJHOTO B3aMMOJIEICTBUS B
paMKax IIOCTABJICHHOM 3a/1a4u.

be3 ommbok ompenenser meab U 3afadyd KOMAHIbl Ui IOJYYEHHUS ONTHMAJIbHbIX
pe3yJIbTaTOB COBMECTHOH pabOThI €€ YJICHOB, C yYETOM HMX HHIMBHIYaJTbHBIX BO3MOXHOCTEH.
Vcnonb3yeT HOBeMIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYEThl [0 pe3yJbTaTaM MOHMUTOPUHIAa KOMAHIHOM paboThl, MPOBOJUT KOPPEKLHMOHHBIE
MEPOIPUATHS.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPENEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUAMHU.

Teopernueckas 4acThb:

Jedopmanus JMYHOCTH NPOPECCHOHAIbHAA — H3MEHEHHE KayeCcTB JIMYHOCTU
(cTepeoTUIIOB BOCHPHATHUS, IICHHOCTHBIX OpHEHTAllWil, Xapakrepa, crnocoOOB OOIIEeHUS U
IIOBEJICHUs),  KOTOpbl€  HACTYNAIOT MO  BIMSHUEM  JUIMTEIBHOIO  BBIIOJHEHMS
npodeCCHOHATIBHON  JIeATENFHOCTH. BcenencTBue Hepa3pbIBHOIO E€IMHCTBA CO3HAHUA U
cneunduyeckol aedarenbHOCTH (opMupyercs mHpodeccuoHanbHbId TN Ju4HOCTH. Camoe
Oonbmioe BiusHUE TpodeccroHambHast AeopMaiusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npefcTaBuTesiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIHOABMU  (YMHOBHMKH,
pyKoBOomuTENM, pAaOOTHUKKM 1O KagpaM, memarorw, mcuxonoru). Kpaitas — ¢opma
npodeccuoHaIbHOM JedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcss B (OPMaJIbHOM, CYIryoo
(YHKIIMOHAJIBbHOM OTHOILLIEHUU K JIt0JAM. Bbicokuil ypoBeHb NnpodeccuoHanbHON JedopManuu
TaKXke HaOMIoJaeTcss y MEAULMHCKUX pPAOOTHUKOB, BOCHHOCIYXKAIUX U COTPYAHUKOB
CIIEIICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MeEHeKepoB MpodeccruoHanbHas aedopmarus
3aKJII0YAETCS B ICUXOJIOTMYECKOW JI€30pPUEHTALMU H3-3a MOCTOSHHOTO JIaBJIEHHUS HAa HUX Kak
BHEIIIHUX, TaK ¥ BHYTpEHHHUX (akTopoB. OHa BBIpaXaeTcsi B BBICOKOM YPOBHE arpeCCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHM JIOJIEH U CUTYyalluli, HAKOHEIl, B IOTE€pe BKyca K *U3HU. Bee 310
NopoXkaaeT eme OAHYy OOIIyr A MHOIMX YIpPaBJE€HLEB MpoOJeMy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPILIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManst JIUYHOCTH MOXKET HOCHTb OSMHU30AWYECKHH MU
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOAQIBbHBINA, TOJOXHUTEIBHBIA WIH OTPHUIATEIbHBIN
xapakrtep. OHa mposBisieTcss B MPO(EeCcCHOHATBHOM JKaproHe, B MaHEpax IOBEICHHUS, JaXe B
¢uznueckom oOnuke. YacTHbIMU ciay4yassMu IpodeccuoHanbHOM aedopmanmuy  SBISIFOTCS
AJIMUHUCTPAaTUBHBIM BOCTOPT, Y IpasieH4YecKas 3po3usi 1 CHHAPOM SMOIMOHATIBHOTO CrOPaHUs

B3aumogeiicTBue nmuuHocTH ¢ mpodeccuei (BKIOYaroiee BHIOOp U Ka4eCTBO OCBOCHMUSI
HOCJEIHEeH,  TCHUXOJOTMYECKOe  COMPOBOXKJIEHUE  MPO(PECCHOHATBHOIO  CTAHOBJICHMS,
NICUXOJIOTHYECKOE  COJIep’)KaHHWE  JESATENIbHOCTH,  (QOopMHpoBaHUE  IPO(EeCcCHOHATU3MA,
NpopMIAKTUKY U KOPPEKTHUPOBKY NpOPEecCCHOHATBHOM JepopMaluu JHUYHOCTH) SBISETCS
cucteMooOpa3yromumM (pakTopoMm rncuxojoruu Tpyna. Emeé B Hauane npouwioro Beka [Iutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTUBHBIA aCMEKT BIUSHMSA MPO(hecCHOHATbHON
NEeSTeIbHOCTH Ha 4eJoBeKa, BBEN MOHATHE «IpodeccuoHanbHas nedopManus JTUIHOCTH.
[Tpobnema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHKe
WCCIIEIOBATEIIEH U MO-TIPEKHEMY OCTAETCS aKTyaIbHOM.

OnHa W3 caMbIX YacThIX MPUYMH MpodeccHoHaNbHOM aedopMaliy, Kak yTBEPXKIAAIOT
CHEIHUANIUCTBl, — 3TO crenuduka OnrKailiero OKpYXKeHHs, ¢ KOTOPbIM BBIHYXJIEH HMETh
oOI11eHne CIIeUATUCT-TIPOGECCHOHA, a TAKXKE Celn(UKa ero eI TeTbHOCTH.

Jlpyroii He MeHee BakKHOM NpUYMHON TMpodeccuoHaNIbHON AeQopMaliu SBIsETCS
paszeneHue Tpyaa u Bce Oojiee y3kas crienuanuzanusi npogeccuonanos. ExenneBHas pabota,
Ha MPOTSKEHUM MHOTHX JIET, MO PEIIEHUI0 TUIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMHUPYET NPOo(hecCHOHATbHbBIE NMPUBBIYKU, CTEPEOTHUIIBI,
orpezeNnseT CTUIb MBIIUIEHHUS] U CTHIJIA OOLIEHHUS.

B ncuxonormueckoil nureparype BBIACNSAIOT TPU TPYHNbl (PAKTOPOB, BEIYLIIUX K



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

BO3HUKHOBEHUIO MpodeccruoHalbHOi aedopMariu: (akTopsl, 0OYCIOBIECHHBIE CHEIM(PHUKON
NESITeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (DAKTOPHI COLUAIBHO-IICUXOJIOTHYECKOTO
Xapakrepa.

K (hakropam conuaabHO-IICUX0JI0IMYECKOI0 XapaKTepa OTHOCITCS:

— HeaJIeKBAaTHBIN U rPpyOBIid CTHIIb PYKOBOJCTBA MOAYNHEHHBIMH;

— HeOJaronpusATHOE BIMAHUE OJMDKANIIErOo COLMAIBHOTO OKPYKEHHsI BHE CIIYXKObI
(Hampumep, ceMbH, APY3€H u Ip.);

— HU3Kas 0OILIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO MOPOH BeAET K OE3bICXOTHOCTH B
JeSITEIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(HECCHOHAIBHOTO OECCHITUS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOCH Mpodheccuu.

Bonpocs! u 3agaHus:

1. CymHocTs npodeccrnoHanbHOM aegopManuy JUIHOCTH.

2. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.

3. IlpodeccuonanbHble CpelICTBA U YCBOCHHAs! TEXHOJIOIHSI Kak (akTopbl 1eopmanuu.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM M JCOHTOJIOTMM  KaK  PEryJsTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMocBs3b TUYHOCTH M CYOBEKTA B IIEIOCTHOM CTPYKTYPE UHAWBUYATbHOCTH.

6. Paznenenue Tpyna kak oOumii gpaxrop nepopmanuu IMUHOCTH.

CHuCcOK JIUTEepaTyphl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beinnitmas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJiHuTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHos. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecype : YueGHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukxym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurtcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIN pecypc : ydeObHoe mocobdue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipo
HEOI'PaHUYEHO

Metoauyeckoe odecneyeHme:

Mertoanuyeckre peKoOMEHJAlUUu A OakajaBpoB IO OPraHU3alUU CAMOCTOSTEIbHOMN
pab6oTte! o nucuuiuinHe «llcuxonorus ynpasienusi».- CtaBpormnoiib, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI S. Ilcuxo/iornyeckne OCHOBBI 1eJ10BOro o0menns. Koupaukrel B
OpraHu3anuu

IMpakTnyeckoe 3ansitue Ne 14. O0ueHue 1 ero poJib B 1eATEJILHOCTH PYKOBOIUTEJIA
H NOAYHHEHHBIX

Heab: u3yuuTh NOHATHE OOIIEHHE, €ro pojb B JEATEIBHOCTH PYKOBOAUTENS U
NOMYMHEHHBIX. PacKphITh OCHOBHBIE CTOPOHBI OOIIEHUS.
®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:



B mpomecce ycBoeHus wMarepuana |y CTYIAEHTOB (OpMHUPYETCS YHUBEpcalbHas
komrieTreHus : YK-3 — CmocoOHOCTh OCYHIECTBISITH COIMAJIBHOE B3aUMOJICHCTBHE U
pealM30BEIBATh CBOIO pOJIb B KOMaHJI. B pe3ynabTare OCBOSHUS NUCIUIUIMHBI OOYYaroIIuiCs
JIOJIKEH:

OCBOHTH OCHOBHBIC aCIIEKThl MEKITMYHOCTHBIX M TPYIIOBBIX KOMMYHUKAIIMIA: OCHOBHBIC
MPUHILIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYMNIOBOMI
paboThI; TEOPETUYECKHUE OCHOBBI M MPAKTUYECKUE aCIEKThl OPraHnu3aluil KOMaHIHOU paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIIMH; OMPEIENIATh CBOIO POJIb
B KOMaHje, CTaBUTh I[eTu U (QOpPMYIMpPOBATH 3aJadd, CBSI3aHHBIE C €€ peaau3aluei,
BBICTpAauBaTh B3aWMOJICUCTBHE C YYE€TOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATHh U OPTaHU30BBIBATH KOMAHIHYIO pa0OTYy; OMpPEnesaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

[TpuMeHSTh METOJBI aHAIM3a TPYIIIOBOTO B3aMMOJICHCTBUS U OIEHKH d(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUsMU 3 (EeKTUBHON
KOMMYHHKAITUU B KOMaH/JIE; METObI aHAIN3a U KOPPEKIIMH KOMAHIHBIX poJieit

Ilnanupyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Mmoay1m0),
XapaKTepu3ymolue dTanbl (JOPMUPOBAHUS KOMIETEHIHI{, THIUKATOPOB

B pesynbrare OCBOGHMSI TEeMBbI CTYIEHT YCIEHIHO YYacTBYeT B MEKJIMYHOCTHOM H
TPYNIIOBOM  B3aUMOJICHCTBUM,  HWCIONB3YS ~ MHKIIO3UBHBIA  moaxoj,  dddexTuBHYIO
KOMMYHUKanuio. [IpuMeHseT MeTo/lbl KOMaH1000pa30BaHusl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a1auH.

be3 ommbok ompenenser uenb M 3aJaud KOMaHIbI JJSl TMOJNyYEHHUS ONTHMAaIbHBIX
pe3ybTaTOB COBMECTHOM pabOThl €€ YJICHOB, C YYETOM HMX WHIUBUIYaJTbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcrnenHo aHanM3UpyeT pa3iMyHble OTKJIOHEHUS B KOMaHJE, COCTaBJSIET MPOTOKOJIbI U
OTYeTHl MO pe3yabTaTaM MOHUTOPUHTA KOMAaHIHOW paboOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPUSATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OMPEAeIAeTCs peaTu3yeMbIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJIOXHBIM, MHOTOOOpa3HBIM MPOIECC YCTAHOBIEHUS W Pa3BUTHUA
KOHTAKTOB MEXJYy JIOJbMU, TOPOKIAEMBIA TOTPEOHOCTSIMU COBMECTHOM JESATEIHHOCTH U
BKIIIOUAIONUil B ce0s oOMeH uHpopmaimeid, BHIpabOTKy €IUHOM CTpaTerduy B3aUMOJICHCTBUS,
BOCTIPUSATHUS U TIOHUMAaHUS JIPYTroro 4eaoBeKa.

3HAUUTENBHYIO YacTh CBOEH AaKTUBHOW JKW3HU YEIOBEK IMPOBOIUT B Pa3HBIX BHJAX
0OI1IIeHUsT — MUIIET, YUTAET, TOBOPHUT, CITYIIAET, M TTIO3TOMY MOKHO CKa3aTh, YTO OOIICHUE MOKET
OBITh U UCTOYHUKOM YCIl€Xa, W MPUUYMHOM MHOTHX XU3HEHHBIX TPYAHOCTEH M Ka)aoro.
Menemxep TpatuT Ha obmenue 10 90 % cBoero Bpemenu. Hu omna rpynma, HM OJHA
OpraHM3alys, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIIeHHs, 00eCIeYynBaIONIETO
nepeaady uHGopMaIu, 0OMeH UASsIMU U KOOPIWHALIUIO YCUITUH.

[TonsiTHS cOIMANBHOTO OOIIEHMS, COIMANBHOTO CTaTyca, coluanbHou ponu. Crnenuduka
COIMAJILHBIX OTHOIICHHWH 3aKIIF0OYaeTCs B TOM, YTO B HHUX BCTPEUAIOTCS HE MPOCTO WHJWBHI C
WHAWBUIOM, 2 MHAUBHJIBI, KaK MPEICTABUTENH OMPEAeNEHHBIX OOIMIECTBEHHBIX TPYIII (KJIACCOB,
npodeccuit WM APYTUX TPYII, CIOKUBIIUXCS B chepe TMOJUTHICCKOH JKU3HU, HAIPHMED,
MOJIUTUYECKUX TapTUA W T..). DTH OTHOIICHHUS CTPOSTCS HEé HA OCHOBE CHUMIIATUH WU
AQHTUIIATHNA, a HAa OCHOBE OIPEACIEHHOTO TOJIOKEHHUS, 3aHHMAaeMOTro KaXIbIM B CHCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE HA JICKIIUU — 3TO TOKE COLIMATBHOE OOIICHHE).

VYuuThIBas CIOKHOCTh HM3Y4YEHHs] OOILIEHHUS, HEOOXOIUMO 0003HAYUTh €ro CTPYKTYpY,
9TOOBI 3aTEM OBLT BO3MOXKEH aHAIU3 Kaxaoro sneMeHTa. OTMETHM CTPYKTYpY OOIICHHS, ATO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B oOOMeHe HH(oOpMaluei MexIy
OOIIAIOINMHUCS MHIANBUIAMH.

WNuTepakTiBHAs CTOpOHA OOIIEHMSI 3aKIIOYAeTCs B OPraHU3AIMH B3aUMOJCHCTBUS



MEXIy OOLIAIOMUMUCS HHIUBHIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMH, UICSIMU, HO U
NEUCTBUSIMU.

[lepuenTtuBHas cTopoHa OOIIEHHS O3HAYACT IMPOLIECC BOCHPHUATUS W TO3HAHUS APYT
Jpyra napTHépaMu 1o oOIIEHUIO U YCTAaHOBJICHHSI HA 3TOM OCHOBE B3aUMOIIOHUMAaHHMSL.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KomMmyHMKaTHBHOE B3aMMOAEHCTBHE MOKHO KIIacCU(DUIIUPOBATh 110 Pa3HbIM OCHOBAHUSM.

CeromHs U3BECTEH UENBIA pAd NPUEMOB TOBBIICHUA APPEKTUBHOCTH OOIICHUS,
IPEO10JICHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha NMPOHM3HECCHUU BCIYyX MMEHHU-OTYECTBA
naptHépa, € KOTOpbIM oOwiaercs pabOTHUK. OTO [OKa3blBa€T BHUMAHHUE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KJICHUIO YEJOBEKAa Kak JIMYHOCTH, BBI3BIBAET Yy HETO UYBCTBA
YJIOBJIETBOPEHMSI U CONPOBOXKIAETCS MOJIOKUTEIIBHBIMUA 3MOLIUAMHU, TEM caMbIM (hopMupyeTcs
aTTPaKIHs, PacloioKeHHe PaOOTHUKA K KIIMEHTY WU MMapTHEPY.

2) mpuéM «3epKajio OTHOLICHHI» COCTOUT B JOOPOW YIBIOKE W MPUSTHOM BBIPAKECHHU
JWIA, CBUICTEIbCTBYIOIIEM, YTO « — Ball JIPYr». A JIpYr — 3TO CTOPOHHHMK U 3allUTHHK.
Bo3Hukaer 4yBCTBO 3alIMINEHHOCTH Y KJIMEHTA, 4TO OOpa3zyeT IOJIOKUTENIbHbIE 3MOLUU U
BOJIBHO WJIM HEBOJIbHO (POPMUPYET aTTPAKLUIO.

3) mpuéM «30JIOThIE CJIOBa» 3aKIIOYACTCS B BBICKA3bIBAHMM KOMIUIMMEHTOB B aJpec
yesioBeKa, crocoOcTByromuX 3¢dexTy BHymeHus. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa3oBaHHUIO
MOJIOKHUTEIBHBIX AIMOIUI U 00YCIIOBIMBAET PACTIONI0KEHHOCTh K PA0OOTHHKY.

4) npuéM «TepHeNuBbIA CIyIIATENb» BBHITEKACT W3 TEPIEIUBOrO W BHUMATEIHLHOTO
BBICIIYIIMBAHUS MpPOOJEM 4YelOoBeKa. OJTO NPUBOIAUT K YJOBJIETBOPEHUIO OJHOM U3 CaMbIX
BOXHBIX MOTpeOHOCTEH m000ro uyenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
YIIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPa30BAaHUIO IOJIOKHUTEIBHBIX SMOLMH M CO31aéT
JIOBEPUTEIBHOE PACIIOJIOKEHUE YeIIOBEKa.

5) npuéM «IMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000U»,
YBIIEUEHUSAM KJIHMeHTa (MapTHEpa), 4TO TaKKE IMOBBIIMIAET €ro BepOalbHYIO AaKTUBHOCTb MU
COIPOBOXKAAETCA MOJIOKUTEIBHBIMU AMoLUAMU. Eciiy yenoBek oOLIuTeNEeH, 3TO ellé He 3HAUMT,
4TO ¢ HUM IPUATHO pa3roBapuBaTh. ECTb 110/M, KOTOpBIE CBOEH OOLIUTEIHHOCTHIO HAZ0EAAI0T
KaKJIOMYy OYKBaJIbHO C NEpPBBIX MHHYT pa3roBopa. [locmMoTpuTe BHUMATENbHO, pa3Be Malo
BOKPYT TaKuX Jr0/1ei?

Bonpocs! n 3axanus:

1. Ilpouecc oOLIEHHS U €ro MPOsBICHHUS.

2. Hané&xnoctb u 3¢ dexruBHOCTS 00meHus. Kputepun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacTtBa BbIpaK€HUS UYYBCTB IpPU  OOLICHHUU.
Cocrasisitomue nmpodeccuoHaIbHOr0 00IIEHNs PYKOBOAUTETIS.

4. BaustHMe pyKOBOJMTENS Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanuszanus TakTHKU
hpexTuBHOrO TPOPECCHOHATBHOTO OOIIECHUS PYKOBOJMTENS CO CBOUMHU MOTYMHEHHBIMH C
MOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALUU U YOCXKICHHS.

5. Ilyonmmuanas opaTopckast peub. PaboTa ¢ nenoBoit koppecnonaeHmei. Pons umumka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0OBOTO OOLIECHHUS. DTUKET U KYJIbTypa JeI0OBOTI0 YeI0BeKa.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe nmocobue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CoumanbHas ncuxosnorus ympasieHus : yueOnuk / B.W. [llyBaHoB. -
Mocksa : IOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO



Tpycs, A. A. Ilcuxonorus ympasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YdeOHOe
nocodue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHus DIIEKTPOHHBIN pecypc : yuebHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

MeTtoanyeckoe odecneyeHue:

MeTtoauyeckie pekOMeHIaluu s OakalaaBpoB IO OPraHU3alMU CaMOCTOSATEIbHOU
pabotsl o gucuumuinHe «llcuxonorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaBjieHnH OpraHu3amnueit

esb: U3yunuTh OOLIYI0 XapaKTEPUCTUKY MOJXOJOB M TUIIOB IMOBEAECHUS YIPABISIOIIEIO
Ha [1eperoBopax.

®opmMupyeMble KOMIIETeHIMH WA UX YACTH:

B nmpomecce ycBoeHus wMarepuana |y CTyIAEHTOB (opMupyercs yHHBepcaibHas
komnereHiMs : YK-3 — cIOCOOHOCTh OCYWIECTBIATh COLMAIbHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUUIUIMHBI O0yYaroliuics
JIOJKEH:

OCBOUTH OCHOBHBIE ACIIEKThHI MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH pPECypcaMu Ui OpraHHU3allid IPYIIOBOM
pa6OTI)I; TCOPCTUYCCKHNEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKTBI OPraHnu3alinuu KOMaHIIHOfI pa6OTI)I.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIMH; ONPEAENATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIu U (QOpMYyIMpOBaTh 3ajaud, CBSI3aHHbIE C €€ pealu3aluei,
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBATh U OPraHW30BBIBATh KOMAaH/AHYIO padOTy; ONpenesaTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMA U YMEHUSMH.

[TpyMeHsTh METOJbl aHalM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJIHOW paOOoThbl; OCHOBHbIE MOJAETN KOMaHI000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/IbI aHAJIN3a U KOPPCKINHN KOMaHIHBIX poneﬁ

IL1anupyemble pe3yabTaThbl o0y4eHusn no AUCUHILINHE (MmonyJo),
XapakTepu3ylolue 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIMI, THIUKATOPOB

B pesynbrare OCBOEHMsSI TEMBI CTYINEHT YCIHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJICHCTBUM,  HCHOJB3Ysl  HMHKIIO3UBHBIA  MOAXoJ,  3(deKkTHBHYIO
KOMMYHMKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
pamKax MOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1enb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS ONTHMAaIbHBIX
PE3YNIbTaTOB COBMECTHON PabOTHI €€ UYICHOB, C YYETOM HMX WHIUBUIYaJbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIIM3UPYET Pa3JIMYHBIC OTKIIOHCHHUSA B KOMAHJC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl MO pe3yJlbTaTaM MOHMTOPMHIAa KOMAaHJHON paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

Jiss TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO IMOHATh, YTO OHU M3 cels
npescTaBisiioT. [leperoBopel — 3TO B COBMECTHOM € MAapTHEPOM JESATEIBHOCTH, KaK MPaBUio,
HafpaBJIeHHOW Ha pemeHue npobiembl. OHM Bcerna MpeanoiararoT, 1Mo KpaiHell Mepe, IBYX



YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YAaCTUYHO — pacxonadrcsi. B mHbIX
CIy4asX Mbl HMMEEM J€J0 COBCEM C JpPYTMMH BHAAaMH B3auMonencteud. [Ipm momHom
COBIIAZICHUN MHTEPECOB CTOPOH OOCYXKIEHHE HE TpeOyeTcs, YYaCTHHKH IPOCTO IMEPEXOIAT K
corpyaHundectBy. [Ipy MOJHOM HX pPACXOXAEHUM Mbl HabioJaeM B HauOoisiee SIBHOM BHJIE
KOHKYPEHIIMIO, COCTI3aHHE, TPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISICTECH YEIOBEKOM, BEAYIIMM IIE€PErOBOPBI.
[TeperoBops! — 3T0 (hakT HaIICH MOBCETHEBHOMN KU3HU, OCHOBHOE CPEJICTBO MOJIYUYHUTh OT APYTUX
JIOJEH TO, Yero Bbl XOTHUTE.

B name BpeMmsi Bce uamie NPUXOIUTCS HpUOEratb K MEperoBopaM: BeAb KOH(IUKT
ABJsieTCs, 00pa3HO roBOPs, pa3BUBArOILEHCs UHAYycTpuen. Kax /bl uesoBeK X04eT y4acTBOBATh
B [IPUHATUY PELIECHUI, KOTOPBIE €r0 3aTParuBal0T; BCE MEHbBIIIE U MEHbILIE JIIOJEH COrIalaTcs
C HaBS3aHHBIMU KE€M-TO PELICHUSMH. XOTs IEPEroBOPBI MPOUCXOAAT KaXIbIH J€Hb, BECTU HUX
Kak cneayer Henerko. Jlrogu okasbiBaroTcs nepen auiaeMmoi. OHM  BUAAT JMIIb JBE
BO3MOYKHOCTH BEJIEHHs IIEPErOBOPOB - ObITh MOAATIMBBIM MM KECTKUM. BTOpasi cranmapTHas
CTpaTerus B IeperoBopax npeaycMaTpUBaeT CPEIHUM MOAX0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOYAET B Ce0s MOMBITKY CHAEJIKM MEXKIY CTPEMJIEHHEM JOCTHYb JKEJIAeMOro U JIAAUTh C
JIIOJIBMH.

EcTb Tpernii myTh Be€HUSA NIEPETOBOPOB, IPEIyCMATPUBAIOIIUN TO3ULMIO, OCHOBAaHHYIO
HE Ha cnabocTh WM TBEPAOCTH, a CKopee OObeIuHSAMMNA U TO U jApyroe. Meton
NPUHIUIHMAIBHBIX II€PErOBOPOB, pa3pabOTaHHbII B pamkax [apBapickoro mnpoekTa IO
IeperoBopam, COCTOUT B TOM, 4TOOBI pelaTh MpoOIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOICTB,
TO €CTh, UCXOJS U3 CYTH JI€JIa, & HE TOPrOBaThCs 110 TOBOJY TOrO, HA YTO MOXKET ITONTH WIN HET
KaKJas U3 CTOpOoH. Meroa o3HadaeT KECTKUM IOAXOJ K PAaCCMOTPEHMIO CYILECTBa JAe€Na, HO
IIPElyCMATPUBAET MATKUM MOAXOJ K OTHOLIEHUSAM MEXAY yYaCTHHKaMu IeperoBopoB. OH He
npuleraer K TPIOKaM M HE UCHOJIb3YeT (pakTop mojiokeHus. [IpuHIMNMAaIbHBIE MEPEroBOpPbI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM I10JIAracTCs IO MPaBy, U OCTAThCA IPU 3TOM B paMKax
OpuwiInYuii. OTOT MeToh JaéT BaM BO3MOXKHOCTb OBITh CIPABEIIMBBIM, OJIHOBPEMEHHO
OpefoxXpaHsiss OT TeX, KTO MoOr Obl BOCIOJB30BaThCS Balllell YeCTHOCThIO. Meron
IPUHLMIIAAIBHBIX TEPEroBOPOB BXOJIUT IIOCTENIEHHO M B HAIy JHU3Hb, COCEICTBYS C
OCTaJIbHBIMHA METOJIaMU U IMIOCTENIEHHO BBITECHSS UX.

K 4ucny apyrux cymiecTBeHHBIX (YHKIMH IMEPEroBOPOB OTHOCATCS PETYJIHPOBAHUE,
KOHTPOJIb, KOOpAMHALUS JAEUCTBUH. OTW (yHKIMH, B OTIMYME OT HHPOPMALMOHHO-
KOMMYHHUKaTUBHOW, pealu3yloTCs, KaK IMpaBWwiIO, IPH HAIUYUU XOPOIIO HaIaKEHHBIX
OTHOILIEHUH MapTHEPOB, OOBIYHO B TEX ClIyyasX, KOI/la YK€ HMMEIOTCS JOTOBOPEHHOCTH M
NEPETOBOPHI BEYTCS MO MOBOAY BBINOJIHEHUS JOCTUTHYTHIX PAHEE COBMECTHBIX PEIIECHUH.

IleperoBopel SBISIFOTCS HEOTHEMJIEMON YacTbIO JEJNOBBIX KOHTAKTOB. AMEPHKAaHCKHE
CHEIHAJIUCThl CYUTAIOT TEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUIeHM». I[loMumo
XOpOUIEr0 3HAaHUS MpeAMeTa OOCYXAEHUS HeoOXOJMMO BIAJETh TEXHUKOW BEJCHUS
MIEPETOBOPOB, MOJIYUYUTh ONPEAEIEHHYIO MPOPECCHOHATBHYIO TOATOTOBKY.

B ornnume oT 3apyOeXHBIX KOJJIET, KOTOpbIE C IOHOCTU OBJIAJEBAOT HEPErOBOPHBIM
MPOLECCOM (a PhIHOK 0€3 MeperoBOpOB HEMBICIUM), JJIsi POCCUMCKHUX MpeANpUHUMATENEel 3TO
COBEpILIEHHO HOBasi 00JacTh JesATenbHOCTH. OTCIola M COOTBETCTBYIOIIEE OTHOIIEHHE K
neperopopamM. B ogHuUX ciydasx — 93TO MPOCTO pacTepSHHOCTb, B JPYrHX — Hallu
OpeANpuHUMATeNd MpUOEraloT K METOAaM, YCBOCHHBIM NpHU KOMAaHHO-aJMHUHHCTPATUBHOM
cucteme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEPHAT YOBITKH, a HHOTIA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITOJIHBIE BHEITHEAKOHOMHYECKHE CBS3H.
Bbixoa oauH — HAy4UThCSI HCKYCCTBY BEJIEHUS IEPETOBOPOB.

Bonpocsl u 3aganus:

1. CymmHocTh 1 KIaccupUKAIKS TIEPETOBOPOB.

2. TaxkTuKM, XapaKTepU3yIOLIUe CTpaTerdd OTHOIIEHHH  B3aWMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JIeTePMHHAHTHI. MoOJenu neperoBopos.
JlesTennbHOCTHASI MOZIEIb IEPETOBOPOB.



3. Mogenb neperoBopoB, OpUEeHTUPOBAHHBIX Ha NMPUHUHUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TIleperoBopubie ctuiau. CTHieBO NPOPHUIL MOBEIEHHUS B3aUMOJECHCTBYIOLIMX
CTOPOH Ha TeperoBopax. PamkupoBaHHMe XapaKTEPUCTHK CIIELHMAINCTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIN BEIEHUS IEPETOBOPOB.

6. JenoBble coBemanus. [leoBbIe JUCKYCCHH.

7. 3akoHBI apryMeHTanuu u yoexxaenus (mpabmia ['omepa, Cokpara u [Tackans).

8. TpynHocTH B meperoBopax: TYHMHKH, MAHHUITYJISIUN, KOH(PIUKTEHL.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUTyTUPOBAHUE JTIOAbMH.

10. KonH}mukT KaKk akTop pa3BUTH IEPETOBOPOB.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEPATypAa:

[llyBanoB, B. Y. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga : FOuutr-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knaura naxonuresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura nHaxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTrPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauueckie peKoOMEHJaluu s OakalaBpoB IO OpraHU3allMd CaMOCTOSATEIbHOU
pabotsl o pucuuiuinbe «llcuxonorus ynpasienus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKA OHIIARHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansaTre Ne 16. KoniukTsl B ynpasjieHUH U BO3MOKHOCTH HX
paspelieHus

Hesab: n3y4ynuTh MOHATHE KOH(IIUKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHus: KOHQIMKTOB B yIPaBICHUH.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B mpormecce ycBoeHuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCAbHAs
komrereHIMs : YK-3 — CcIOCOOHOCTh OCYHIECTBISITH COLMAJIbHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCHUIUIMHBI 00ydaromuics
JIOJIKEH:

OCBONUTb OCHOBHEIE aCIIEKTHI MEKIUIHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
pa6OTBI; TCOPETUYCCKNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annuu KOM&H}IHOf/i pa6OTBI.

[IpoexkTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIMH; ONPEIENATH CBOIO POJb
B KOMaHje, CTaBUTh LeTd M (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei,
BBICTPAaWBaTh B3aHMMOJAEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;



IPOEKTHPOBATh U OPraHU30BbIBATH KOMAHIHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMECHUSIMH.

[TpuMeHSTh METOMBI aHallu3a IPYNIIOBOTO B3aMMOACHUCTBUS U OLEHKH 3(dekTuBHOCTH
KOMaHJHOU paboThbl, OCHOBHbIE MOJEIN KOMAaHJ000pa30BaHUS U TEXHOJOIMSIMU 3()(HEKTUBHOM
KOMMYHHMKAIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit

Iliianupyembie pe3yJbTaThl 00y4eHus no AU CHUIINHE (MoayJio),
XapaKTepu3ylouue 3Tanbl (OpMHUPOBAHUS KOMIIETEHIIHI, HHAUKATOPOB

B pesynbrare OCBOGHMsS TEMBI CTYNEHT YCHEHIHO YYacTBYeT B MEKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMHM,  WCHIONB3YS  MHKIIO3UBHBIA  monxox,  3ddexkrtuBHyro
KOMMyHMKauuto. [IpuMeHser Meronbl KOMaHI000pa30BaHUsl U KOMaHJIHOI'O B3aUMOJIEICTBUS B
paMKax IIOCTABJICHHOM 3a/1a4u.

be3 ommbok ompenenser meab U 3aadyd KOMAaHIbl Ui IOJYYEHHUS ONTHUMAJIbHBIX
pe3yNIbTaTOB COBMECTHOH pabOThl €€ WICHOB, C y4ETOM MX HMHIMBHIYAJTbHBIX BO3MO>KHOCTEH.
Vcnonb3yeT HOBeMIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYETbl M0 pe3yJbTaTaM MOHMUTOPUHIAa KOMAHIHOM paboThl, MPOBOJUT KOPPEKLMOHHBIE
MEPOIPUATHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

KoHnuukr wim KOH(IMKTHas CHUTyalus SBJSIETCS TNPUYUHOM  BO3HUKHOBEHUS
CTPECCOBBIX CHUTYalluid B TMPOIECCE KOJIEKTUBHOM TpPYyAOBOM mAesiTenbHOCTH. CyIIeCTBYIOT
pasinyHble TOYKHU 3pPEHUS B OIPENEIICHUH IOHATHUA KOH(PIUKT M ero kiaccupukanuu. B
OTEUYECTBEHHON IICHXOJIOTUU pa3paboTaHa MOHATHUIHAs cxeMa onucaHus KoHpiaukra. Cxewma,
KoTopas Obuta mpeaiokeHa JI. A. IleTpoBckoH, COOEPKHUT 4YeThIpe KaTerOpHalbHBIX I'PYIIIBL:
CTPYKTypa KOH(UIMKTA, €ro JIWHaMuKa, QyHKOUM U Tunonorus. A. SI. AHIIyIOBEIM U
A. 1. IIununoBbIM BBIAEISIOTCS: CYHUIHOCTh KOH(IMKTA, €ro T'€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
Kknaccupukanus, CTPyKTypa, JWUHAMUKa, (GyHKOWW, wHQoOpMamuss B KOHQJIHKTE,
npeaynpexieHue, pa3peiieHe KOH(IMKTa, MeTOAbl AMArHOCTUKHM M MCCIeI0BaHUs KOH(IMKTA.
(Annynos A. A., Hununos A. 1.). A. A. EpmioB omnpenensier KOHQIMKT Kak JIeHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
nosenenusa. H. B. I'pumnbHa paccMmarpuBaeT KOHQIMKT KakK OCO3HAHHOE TMPENsITCTBHE B
JOCTHKEHUM 1I€JIE COBMECTHOW JEATENBHOCTH, KAaK PEaKIHMI0 Ha IIOYBE HECOBMECTHUMOCTH
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi JECTPYKLMIO 3THX OTHOLIEHHH Ha 3MOIMOHAIBHOM,
KOTHUTHBHOM WJIM TIOBEJEHYECKOM YypoBHSAX. C TOUKM 3peHHUs IMCUXUYECKOIO COCTOSHUS
IPOTHUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKIys,
U KaK OTBETHAas 3MOIMOHAJIbHO OKpAalleHHas peakuus. B ocHOBe BO3HMKHOBEHUS KOH(IIUKTOB
JeKaT TPOTUBOPEYMs, BO3HUKAIOIIME B IIPOLECCE TPYNOBOW IESATEIBHOCTH: INPOTUBOPEUUS
MOMCKa, KOTJa CTaJKHWBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHBOPEYUS T'PYHNIOBBIX
MHTEPECOB, KOTJa OTCTaMBaIOTCS TOJIBKO TPYIIOBBIE MHTEPECHl MPU MTHOPHPOBAHUHU OOIIMX
MHTEPECOB; MPOTUBOPEUUs, CBSI3aHHbIE C JIMYHBIMHU, STOMCTUUYECKHUMH MOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IPOTUBOPEUYMS HECOCTOSABILNXCS
OKMJAHUM; TPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMAIbHBIE TMOCTYNKH). [IpoTuBOpeuus
IOPUBOJAAT K KOH(JIMKTaM TOJBKO TOT'JIA, KOTIa OHHM 3aTParvBalOT COLMAIBHBIA CTAaTyC TPYIIIBI
WIM JIMYHOCTH, MaTepHalibHble WM JYXOBHbBIE IIEHHOCTH JIIOJE€H, UX MPECTHXK, MOpAJIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEUMs] HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO M COIPOBOXJAIOTCS pPa3IMYHBIMH SMOIMOHAIBHBIMU addeKTamu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHue, BO3MYIIECHUE, HEroJ0BaHHe, CTpax. DMOIMH HEpeaKo
TOJIKAIOT 4YeJioBeKa Ha OoprOy, M B OTOM cCllydyae BMECTO MPOTHBOPEYUS BO3ZHUKAET
IPOTHUBOOOPCTBO.

K Meronam nuarHoCTMKHM M HCCIEIOBAaHUS KOH(IUKTOB OTHOCSTCS MPaKTUYECKU BCE
METO/bI TMAarHOCTUKH, HO Yalle BCEro — J1abopaTopHble HKCHEPUMEHTHI, PETPOCIIEKTUBHbIE U



OJTaHKOBBIC METOAMKH U TECTHI. BRIAENAIOT MATh YpOBHEH KOH(IUKTOB B OpraHU3allu: BHYTPU
JUYHOCTH, MEX]Y JIUYHOCTAMHU, BHYTPH I'PYMNIIbI, MEXAY IPYIIAMU, BHYTPU OpraHu3aluu. DTH
YPOBHHM TECHO CBSI3aHBI MEXAy co0oil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IUKT MOXKET
3aCTaBUTh MHIMBHJIA AEHCTBOBATH arPECCUBHO 10 OTHOILEHUIO K JPYTUM U BBI3BaTh TEM CaMbIM
MEKITMYHOCTHBI KOHQUIMKT. BHYTPHUIMYHOCTHBIN KOH(MIMKT CilydyaeTcs BHYTPHM WHAMBHIA U
4acTo sABJISETCd KOH(IMKTOM Lesned Wi KOHGIMKTOM B3risaoB. Konduukrom wneneir ox
CTaHOBUTCS TOTJA, KOTJla MHIUBHUJ BBIOMPACT U IBITACTCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
[EJIEN.

Bonpocs! n 3axanus:

1. Tunonorus koHpnukTOB. [IMHaMuka koHdpaukTa. Kpurepun koHduukra. @yHKINUU U
NPUYHHBI KOH(IIUKTOB.

2. KoHcrpyktuBHas (QyHKUus KOH(uuKTa. PakTopsl, HIpalollyde BaKHYIO pOJIb B
KOHCTPYKTUBHOM Pa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHbIE IPU3HAKU KOH(DIMKTA.

4. OCHOBHBIEC TPUYHHBI KOH(PIUKTOB B OPraHU3aIUsIX.

5. YuéT 3MOLMOHAIBHOTO COCTOSHUS U MHIMBHUIYaJbHBIX OCOOEHHOCTEH Y4aCTHUKOB
kKoHpumkTa.  Il9Th  THMOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAsT  JMYHOCTh
JI€MOHCTPATUBHOT'O, PUTHIHOT0, HEYIPABISIEMOI0, CBEPXTOYHOI0, 0ECKOH(MIMKTHOIO TUIIOB).

6. Crparerus noBeqeHHs KOHQIMKTYIOIUX CTOPOH B yrpaBieHuu. [louck myTeid BbIxoaa
u3 KoH(paukTa. CTpyKTypHBIE (OpraHU3allMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI YNpaBJICHUS
KOH(IJINKTAaMH.

7. Ctparerun NOBEICHUS DPYKOBOJMUTEIS B YCJIOBUSX KOH(QUIMKTA (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Ilogxonpl k koHbaukTaMm Jxk. I'. CKOTTa M HECKOJbKO MPUEMOB aHAM3a MPUYMH
KOH(IINKTA.

9. Taly B KOH(QIUKTHON cuTyauuu. Jloruueckas apryMeHTanus B oJieMHUKe.

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasneHus, - MuHck : Bpmmimasa mkona, 2017. - 319 c¢. - Kaura
Haxoautcs B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIutsipoB
HEOTPAHUUYEHO

JonosHUTeILHAS JIUTEpPATypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkona, 2015. - 350 c. - Kuura naxonurcst B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympaBieHuss DIEKTPOHHBIM pecypc : yueOHoe mocoboue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOTPAaHUUYEHO

Metoauyeckoe odecnedeHue:

Mertoanyeckre peKOMEHJAaluu i OakalaBpoB IO OpPraHMU3ALMU CaMOCTOSITENTbHOU
pabotsl o aucrumuinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks



