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BBEJEHHUE

1. esaun u 32124 0CBOEHHSs TUCUUIJIMHBI

Heabro u3yyeHus aucuuiuiMHbl «llcuxosorust ynpaBieHus JUACPCTBA»  ABISIETCS
(GopMHpOBaHUE Y CTYJCHTOB OCHOB IICUXOJIOTMYECKUX 3HAHUNA MPUMEHHUTENbHO K YNPaBICHUIO
OpraHu3alUsIMH, TICUXOJOTMYECKHMX TEOpUH M KOHIEMIUH moBbImIeHus 3(hdekTuBHOCTH
YIPAaBIEHYECKON ACATEIbHOCTH.

3agayamMu OCBOCHHUS JUCLIUIUIMHBI SBIISIOTCA:

- O3HAKOMIJICHHE C IICUXOJIOTUYECKUMHU TCOPUAMH, JIEKALUMHA B OCHOBE MEHEIKMEHTA U

JIMACPCTBA,

- O3HAaKOMJICHHC C METOJaMH aHalIh3a H KOPPCKUHUH JIMYHOCTH H ACATCIBHOCTHU

PYKOBOJMTEIIS;

- 03HaKOMJICHHE C TICUXOJIOTHEH yIpaBlieH4ecKoro Tpyaa ((hopMbl 1eI0BOr0 OOLIECHUS
- YCBOCHHE MTOHATUIHOIO ammapaTa, ONUCHIBAIOIIETO YIPAaBIEHUYECKYIO NESTEIbHOCTD;
- YCBOCHHE TEOPETUUYECKHX OCHOB MOCTPOCHHUS YIPABICHUECKON JAESITeIbHOCTH;

- YCBOEHHME METOJIOB OPraHU3alUK YIPABIECHUYECKUX MEPOIPUATUIL;

- YCBOGHHE CIIOCOOOB CaMOaHallu3a U CaMOPa3BUTHS;
- yCBOEHHE CI0CO00B CaMOOpraHU3aIHH;

- YCBOGHHE MEXAaHHU3MOB YIPaBJICHUS TPYNIOBBIMHU SBICHUSIMH M TIPOIECCAMHU B

OpraHu3aIluy;

- YCBOCHHUC ITPUHIUIIOB noz[60pa H OLICHKH IICPCOHAJIA.

2. Ilepeyenb MIaHNPYEeMBIX Pe3yJIbTATOB 00y4YeHHUs N0 JMCHHUILINHE (MOAYJII0),
COOTHECEHHBIX C IVIAHUPYEMBbIMH pe3yJbTaTaAMH OCBOEHHsI 00pa30BaTeIbHOI MPOrpaMMbI

Kon, hbopmymnupoBka
KOMITETEHIINT

Kon, hopmynrpoBka nHIMKATOpa

[MnanupyemMbie pe3ysbTaThl
00y4YeHHS IO TUCIUIITHHE
(MOIyITI0), XapaKTepU3yIOIIne
3Tansl GOPMHUPOBAHUS
KOMIICTEHIINH, HHIUKATOPOB

VK- 3 CriocoGeH ocymiecTBIsATh
COIMAILHOE B3aNMMO/ICHCTBHE U
peanu30BbIBaTh CBOIO POJIb B
KOMaHJIe

UA-1  YK-3  yuactByer B
MEXIMYHOCTHOM H TPYIIIOBOM
B3aUMOJICHCTBHUH, HCTIOINB3Y Sl
UHKJIIO3UBHBIN MOAXO/,
3pPEKTHBHYI0O KOMMYHHKAIHIO,
METO/Ibl KOMaH/I000pa30BaHusl
KOMaH/JIHOTO  B3aWMOJACHCTBUS
MpH COBMECTHOW paboTe B
paMKax MOCTaBJICHHOW 3a/Ia4H.

VYcenemno Y4acTByET B
MEXJIMYHOCTHOM U TPYMNIIOBOM
B3alMOJICHCTBHH, UCTIONB3YS
WHKITFO3UBHBIN MOJIXO,
3G PEKTHBHYI0 KOMMYHHUKAIIHIO.

IIpumensier METO/BI
KOMaHA000pa30BaHUs u

KOMaH/JJHOT'O BSaHMOILefICTBI/IH B
paMKax IMOCTABJICHHOM 3aJ1a4H.

NJa-2  VYK-3  obGecneunBaer
paboTy KOMaH/bI JUIS TOJTyUCHHUS
ONTUMAJIbHBIX pe3yJIbTaToB
COBMECTHOH pPabOTHI, C Y4eTOM

VHWBHTY aJIbHBIX
BO3MOJKHOCTEH €€  YJICHOB,
HCIIOJIL30BaHUS  METOHOJIOTUU

JIOCTIDKEHUST yCIieXa, METOJIOB,
MH(POPMAIIMOHHBIX  TEXHOJIOTHUH
¥ TEXHOJIOTHH (hopcaiira.

be3 ommbok ompenenser nens u
3a/layil KOMaHbI JUIS TIOTyYeHUs
ONTUMAILHEIX pe3yJIbTaToOB
COBMECTHOM pabOTHI €€ YICHOB, C

Y4eTOM HUX HHIUBUAYaJIbHBIX
BO3MOXKHOCTEH. Ucnonp3yer
HOBEUIIINE TEXHOJIOTUU

(hopMupoBaHHS KOMaH/IBI.

-3 VK-3 obecrieunBaeT
BBINOJIHCHUE IMOCTABJICHHBIX
3aJlad Ha OCHOBE MOHHTOPHHTA
KOMAaHHOH paboTHI "
CBOEBPEMEHHOI'O  pEarupoBaHUs
Ha CYILLIECTBEHHBIE OTKIOHEHHUSI.

VYenemno AHAIU3UPYET
pa3Iu4YHbIe OTKJIOHEHHS B
KOMAaHJIe, COCTaBJISIET IPOTOKOJIBI

n OTYCTHI 10 pe3yabTaTamM
MOHUTOPUHIA KOMaH,I[HOﬁ
pa6OTLI, MpoOBOAUT

KOPPEKLMOHHBIE MEPONPUSITHSL.




PA3JIEJI 1. Ilcuxosiorusi ynpapjieHUs ee npeaMeT U NPUHIHUIBI.
MeTtonoiornueckue moaXoAbl B ICUXO0JIOTMH YIIPABJICHHS.

IpakTuyeckoe 3ansaTue Ne 1. lean, 3axaun, cogep:kanue, cnequpuKa NCUX0JI0TMH
ylpaBJieHUS

Henab: n3yunts cennGuky NCUXOJIOTHH YIPaBICHUS.
®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B rmpomecce ycBoeHms MaTtepHana y CTyIEHTOB (OPMHUpPYETCS yHHBEpcalbHas
komnereHIms: YK-3 — cnocoOHOCTh  OCYIIECTBISATH COLMAIBHOE B3aUMOJCHCTBHE U
peann3oBBIBAaTh CBOIO POJIb B KOMaHZ. B pe3ynbTare OCBOGHUS AMCHMIUIMHBI O0YYarolIUHCs
JIOJIXKEH:

OCBOHTH OCHOBHBIE ACHEKTHI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIUN: OCHOBHBIC
NPUHIUIBI U METO/ABI YIPABICHHUS YEIOBCUYECCKUMHU PECypcaMy Ui OpraHM3alid TPYyMIOBOU
pabOTHI; TEOPETUUECKUE OCHOBBI U MPAKTHYECKUE aCTIEKTHI OPraHU3alui KOMaHIHOH PaOdOTHI.

[TpoekTHpoBaTh MEXIIMYHOCTHBIE M TPYIIIIOBBIE KOMMYHHKAIIMH; OMPEIEIATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeIH M (OpPMyIMpOBaTh 3ajJaud, CBS3aHHBIE C €€ pealu3anueii;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYICHOB KOMAaHJIbI;
NPOEKTUPOBATH M OPTaHU30BBIBATh KOMAHAHYIO PabOTy; ONPEAENIATh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU ¥ YMEHHUSMU.

[IpuMeHsATh METOIBl aHalM3a TPYIIIOBOIO B3aUMOACHCTBHS U OLEHKU 3(PdeKTUuBHOCTH
KOMaHTHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHOU
KOMMYHUKAIIMH B KOMaH/Ie; METO/IbI aHAJIM3a U KOPPEKIIMYA KOMAHIHBIX POJICH

Ilnanupyemble  pe3yJabTaThl 00y4eHus no  JMCHHUILIMHE (MoayJi0),
XapakTepu3ywuue 3Tanbl (opMUPOBaHUS KOMIIETEeHIN i, HHIHUKATOPOB:

B pesynbrare OCBOCHHMS TEMBI CTYICHT YCIEUIHO Y4YacTBYeT B MEKIMYHOCTHOM H
TPYIIIOBOM  B3aUMOJCHCTBUM,  HUCIIONB3ys  WMHKIIO3MBHBIM  TOAXOA,  A(PQPEKTUBHYIO
KOMMYHHKanuio. [IpuMeHsieT MeTonbl KOMaHI000pa30BaHusl U KOMAHIHOTO B3aMMOJICHCTBUS B
paMKax IOoCTaBJIEHHOH 3a/1a4H.

be3 ommbok ompenenseT Ienb W 3agadyd KOMaHIbl JUIS TOJYYEHHUS ONTHMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH paboThl €e YJEHOB, C YYETOM MX HMHIMBHIYaIbHBIX BO3MOXKHOCTEH.
Mcrionb3yer HOBeHIIME TEXHOJIOTUH (DOPMUPOBAHUST KOMAHIBI.

VYcnenHo aHanu3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISIET MPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHTOPWUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKIIMOHHEIC
MEpOTPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OTPENEISIETCS PeATN3yEMBIMU KOMITETCHIIUSMHU.

Teopernyeckast 4acTh:

[lcuxomorusi  ympaBiieHHsT — 9TO  OTpacib  ICHXOJOTHH, KOTOpas H3yd4aeT
MICUXOJIOTHYECKUE 3aKOHOMEPHOCTH YIPABICHYECKOHN 1EATEIIbHOCTH.

Kak Hayka mcuXoyorusi yrpaBleHHs TPOIYyIUPYET TICUXOJIOTHYECKHe 3HAHUS, KOTOPBIE
NPUMEHSIOTCS MTPU PEeLICHUH TPOOIeMbl YIPaBICHUS AEATEIbHOCTBIO OpPraHU3aIUH.

Ha pasupix dTamax pa3BUTHS TICHXOJIOTHH YIIPABICHUS B e€ npeomem 6KIOUANU
credyowue acneKkmal.

* CONMAIBHO TICHXOJIOTUYECKHE BOMPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJUIEKTHBOB,
MICUXOJIOTHYECKUE OCOOEHHOCTH JESITEIbHOCTH PYKOBOAUTEINS, IMCUXOJOTHYECKUE IMPOOIEMBbI
0oTOOpa PYKOBOISIINX KaIpOB MCHXOJOTO-TIEAArOTMUECKUX OCOOCHHOCTH WX TOATOTOBKH W
NEepPenoAroTOBKH;

* (yHKIMOHANBHO CTPYKTYPHBIH aHAIW3 YIPaBICHYECKOW ACATEIHHOCTH, COLMAIBHO
IICUXOJIOTUYECKUH  aHaliM3  NPOM3BOJACTBEHHBIX W  YIPABICHUECKUX  KOJJICKTHBOB,
TICHXOJIOTHYECKUE TPOOIIEMBI B3aNMOOTHOIICHUH B KOJUIEKTHBE;



* COBOKYITHOCTH IICHXHYECKHX SIBICHUN ¥ OTHOLICHUI B OpraHu3anny (ICHX0JIOTHIECKUe
dakTopsl APGPEKTUBHON JAEATENBHOCTH PYKOBOIUTENCH, ICHUXOJIOTHYECKHE OCOOEHHOCTHU
NPUHITHE UHAMBUAYAIBHBIX ¥ TPYIIIOBBIX PEHICHUH, ICHXO0JIOTHYECKHE TPOOIEeMBI INACPCTBA U
TOMY IOJ0OHOE).

OOBEKTOM IICUXOJIOTHH YIIPABJICHUS SBJISETCS N3yYCHUE TPHUOPUTETA TMIYHOCTH.

B menmoM, mcxons W3 eAMHCTBA MpeaMmera M OOBbEKTa INMCHXOJOTUU YHpaBIeHUs, K eé
MHTETPAJIbHBIM 3371a9aM MOYKHO OTHECTH CIIETYIOIIHeE:

1. Ananu3 W W3y4YeHHE METOAOJIOTUYECKMX M TEOPETHUECKUX OCHOB IICHXOJIOTUU
ymnpaBieHus, pa3pabOTKa METOAOB M METOAMK TEOPETHKO-NPUKIAAHBIX HCCIIeOBAaHHH,
npuMeHeHHus (C TpeAblAylIeld afanTtanuei) Ui MOTPEOHOCTEH ICHUXOJOTHH  YIPaBICHHS
METOZIOB M METOJIMK, KOTOpPBIE pa3padoTaHbl B IpyTruX HayKax.

2. BblsgBieHHE W UCCIENOBaHME CTPYKTYPHBIX OSJIEMEHTOB IIpeIMeTa 3TOW HayKu:
JUYHOCTH PYKOBOJUTENS, €ro YIPaBICHYECKOW MAEATeNbHOCTH, JIMYHOCTH IOJXYUHEHHOTO,
MICHXOJIOTHYECKUX OCOOCHHOCTEH MX B3aMMOJICHCTBUS B MPOLIECCE YIIPABICHUSI.

3. H3ydyeHune MEXIUCHUIUIMHAPHBIX CBS3CH ICHXOJOTMU YIIPABJICHUS, WCCIIEIOBAHMS
AKMEOJIOTHYECKUX, COLMOKYIBTYPHBIX, STHONCUXOJIOTMYECKIX U COIMAIBHO-TICUXOJIOTHUECKUX
0COOCHHOCTEH yNpaBIeHYECKOH AEATEILHOCTH.

4. BbIsBIeHHE TIICUXOJIOTUYECKHX TMOKa3arenei 3((eKTHBHOCTH ympaBIeHYECKOTO
Pa3BHUTHUS PYKOBOJMTEIIS M €T0 yIPABICHYECKOH AeATENFHOCTH (YCIOBUS M (DAKTOPBI, ABHKYIINE
CHIII M JETEPMHHAHTHl ONTHMAIBHOTO pA3BUTHS PYKOBOAMTENS W Pe3yJIbTaTUBHOCTH
yIPaBICHYECKOH JEITEILHOCTH).

5. Pa3zpaboTka MpakTHYECKUX PEKOMEHAALWH ISl PyKOBOAMUTENEH C IETbI0 yIyUIIeHUsS
yIPaBICHYECKOH eATEIBHOCTH, JIEIIOBOTO OOIIeHHUs, 3P (PEKTUBHOTO PEIICHHS YIPaBICHUSCKHX
3aJjaHui | JIp.

Mertozbl ynpaBiaeHus: — 3TO CIIOCOOBI, CPECTBA BO3/ICHCTBUS HA YIPABISEMbIC 0OBEKTHI
JUTSL JOCTHOKEHUSI TIOCTABJICHHOH IIETIH.

B cooTBeTCTBMM C OTHOUICHUSIMH YIPABICHUS BBLACIAIOTCS CIeIyloune Hanboiee
o0111e METO/AbI YIIPaBJICHHUSL:

1. DxoHOMHUYECKHE.

2. ConmanbHO- ICUXOJIOTHIECKHUE.

3. AIMUHUCTpaTHBHBIE.

4. VneolornyecKue.

5. IlpaBoBble.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHATHS IICUXOJIOTUHU YIIPABICHHUS.

VcTOYHMKH TICHXOJIOTHH yTipaBieHus. CBS3b C IPYTUMHU HAyKaMH.
[Tpeamer NCUXOJIOTHH yIpaBIECHUS.

CyObeKT 1 00BEKT yrnpaBICHHUS.

OBOITIOLINS YIIPABIEHUYECKOM MBICIH.

MeTtononornyeckue moXo/bl K YIpaBJICHUIO.

oakrwdE

CnucoK JuTepaTypsbl, peKOMeHyeMblil K MCN0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/ILHASA JIATEPATYPA!

[lyBanoB, B. 1. CounanbHas ncuxosiorus ympasieHus : yueOnuk / B.M. IlyBanos. -
Mocksa : IOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYECHO



Tpyce, A. A. Tlcuxonorust ynpasnenus. [IpakTukym DIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Briniimas mkoia, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ynpaBieHuss DJIEKTPOHHBIM pecypc : ydeOHoe rmocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuura maxogurcs B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuIspoB
HEOTPAHUYEHO

MeTtoanueckoe odecnedenue:

Mertoanyeckie peKOMEHAAUWU sl OakajJaBpOB IO OPraHU3alUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «lIcuxonorus ynpasneHus».- CtaBpornosns, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YauBepcuTeTckast OHOIHOTEKA OHIIAHHY.

http://www.iprbookshop.ru - 35C IPRbooks

HpaKTI/I‘{eCKOC 3anaTHe Ne 2. MeHea:KMeHT: TCOPETUICCKHUE MMOAXOIbI, q)yHKIII/II/I u
MOTUBaAaI A YIIPpaBJICHUS

He.ﬂb: IMOMO4Yb CTYACHTaAM O3HAKOMHTCA C OCHOBHBIMU HIKOJIAMU YIIPABJICHUS, YACHUTDH
(GYHKLIMU yOpaBIE€HUs, 3aKPENUTh MOHATHE MOTHBALUH, €€ POJIM B YNpPaBIE€HUH, PACCMOTPETh
COIMAJIBHO-TICUXOJIOTMYCCKUEC BINAHUA: KOH(bOpMI/I?;M, BHYIIAEMOCTb IMOAYNHCHHUC.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (opMupyeTcs yHUBEpCallbHas
komnereHIMs : YK-3 — cIOCOOHOCT OCYLIECTBIATh COLMAIbHOE B3aMMOJAEHCTBHE U
peaM30BBIBATh CBOIO POJIb B KOMaHJI. B pe3ylbraTe OCBOCHHS JAUCIUIUIHHBI OOYYaroIIHACS
JIOJKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaIII/If/'I: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu JUisl OpraHM3alldd IPYyNIOBOH
pa6OTBI; TCOPCTUYCCKHUEC OCHOBLBI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3aluu KOMaHI[HOfI pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHMKAIUH; ONPEAENIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIM M (QOpMYJIUpOBaTh 3aJayd, CBSI3aHHbIE C €€ pealu3aluei,
BBICTPAaWBaTh B3aMMOJAEUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IPOEKTUPOBATh U OPraHW30BBIBATH KOMAaH/AHYIO padOTy; ONpenesTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSMU U YMEHHUSAMH.

[TpyMeHsTh METOJBl aHallM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJTHOW paOOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHHKAIIUW B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKIUHU KOMAaHJIHBIX poneﬁ

IL1anupyemble pe3yabTaThl o0y4eHusn no AMCUMILINHE (mony.Jno),
XapakTepu3ylolue 3Tanbl GOPMUPOBAHUS KOMIIETEHIIHIi, THIUKATOPOB

B pe3ynbprare OCBOGHMsI TEMBI CTYJEHT YCIEHIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJEHCTBUM,  HCHOJB3YyS  HMHKIIO3UBHBIA  MOAXod,  3(pdeKkTHBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
pamKax MOCTaBJICHHOM 3a1a4H.

be3 ommbok ompenenser Ienb W 3aJauyd KOMaHIbl Ui TOJYYEHHUS ONTHUMAaJIbHBIX
PE3yIbTaTOB COBMECTHON PabOTHI €€ UYICHOB, C YYETOM HMX WHIUBUIYATbHBIX BO3MOXKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAIIM3UPYET PaA3JIMYHBIC OTKIIOHCHHUA B KOMAHJAC, COCTABJIACT ITPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHMTOPMHTAa KOMAaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEEIAECTCA PEATN3YEMBIMA KOMIIETEHIIUSAMM.

TeopeTnyeckast 4acTh:



I'maBHas 3acmyra Teisopa COCTOMT B TOM, 4YTO OH pa3paboTan METOI0JIOTHYECKHE
OCHOBBI HOPMHUPOBaHMS TPyJa, CTAaHAAPTU3MPOBAT pabOyHe ONEpaliy, BHEAPUI B MPAKTUKY
Hay4HbIE [T0/IX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TpyAa pabouuXx.

OCHOBHBIE MOJIOXKEHUS KHUTH:

1) co3nanue HOBOrO BMECTO CTAaphIX CIOXKHUBIIMXCS METOIOB. MccienoBaHue KaxIoro
OTJIEIBHOIO JIEMEHTA.

2) OT1Oop pabounx Ha OCHOBE HAYYHBIX KPUTEPHEB X TPEHUPOBKH U 00ydeHHe. YeroBek
— IPUJATOK NPOU3BOJCTBA M BaXKHO CHUHXPOHU3MPOBATH TPYJ ueloBeka U MamuHbl. Co3aath
MEXaHU3M «4EJIOBEK—MaIlnHa.

3) CoTpyHMYECTBO MEXAY aJMHHUCTpalMeidi W paboyMMu B Jielie  Hay4YHOTO
000CHOBaHUS CUCTEMHON OpraHU3aly TPyAa.

4) PaBHOMEpHOE paclipe/ie]icHue TpyJa U OTBETCTBEHHOCTH MEXIY aIMHHUCTPALUCH U
pabounMu.

5) Mcnosnp30BaHHe MPOTrPECCHBHOW CUCTEMBl OIUIaThl Tpynaa. Jis cTUMyIUpOBaHUS
00JbIIEH TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISIIOT  cOOOW  cmemuduueckuii  Bua — pador,
o0ecrneynBaOIUil  palMoOHAIbHYI0 (OopMy pas3zieneHuss Tpylda paOOTHHUKOB YIPaBICHHUS.
KiroueBble ciioBa ynpaBieHHs: 1eNb, GYHKIUS, CTPYKTypa YIPaBICHHS, METOIbI YIIPABICHUSI.

Kaxnas KoHKpeTHas (yHKUMS yIOpaBIEHUS BbIpAXAeT KaKyloo-IM0O CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYET OINpeneiEHHbIX CHELMAIUCTOB, [I03TOMY H3yU€HUE
@yukyull ynpaenemus — 3TO MCXOAHAs HaydyHas OCHOBa Ui (OpMHUpPOBaHMs amnmapara
yhOpaBieHusi. Annapam ynpaeieHusi TPEACTABIsIET COOOW CHUCTEMY B3aUMOCBS3aHHBIX M
B3aMMO/JICHCTBYIOIIMX 3BEHBEB U OTICIIBHBIX PAOOTHMKOB, HaJEJIEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH U pacrojararliiMi MaTepUaIbHO TEXHUYECKON Oa30ii.

Teopust ynpaBieHust pa3indaeT OCHOBHbBIE WU 00wue u KOHKpemHble, crenupuieckue
¢ynkuun ynpaBineHus. OcHOBY (OpMBI coIepKaHHs Tpolecca YIPaBICHHUS COCTABISIOT
cieayroue  (QyHKOMM: (QYHKOMS —I[JIaHUPOBaHUS, (yHKIMS  OpraHu3alud, QyHKLIUS
perynupoBaHus, QyHKIMS MOTUBAINH, (YHKIIMS aHATU3a U yu€Ta, QYHKIHS KOHTPOJIS.

Bomnpocsl u 3axaHus:

1. Kakue wuctopuueckue NEepuoabl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
NPAaKTUKU yIIpaBJICHUS.

2. B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABICHHUS.

3. BeisiBUTE OTIIMYUS aIMUHUCTPATUBHOMN IIKOJIBI YIPABICHUS OT HAYYHOM.

4. PackpoiiTe cyTh IIKOJIbI YEJTOBEUECKUX OTHOILIEHUH.

5. B 4éM coCTOUT CyIIHOCTh MPOLIECCHOTO OX0/1a B YIIPABICHUU.

6. Ob6cynuTe METO0IOTHIO CHCTEMHOTO U CHTYallMOHHOTO MTOIX0/1A.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonmorust ynpasienuns,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomautcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. Y. CoumanbHas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBanos. -
Mockga : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUICHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. IIpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympaenenus. [Ipaxtukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus: DJIEKTpOHHBIH pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kaura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYEHO

MeTtoanueckoe odecnedenme:

MeToaudeckiue peKOMEHIAIMK s 0akajaBpoOB IO OPTaHHU3AIMH CaMOCTOSITEIBLHOM
pabotsl o aucnuruHe «Ilcuxonorus ynpasneHus».- CtaBpornosnis, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansitTue Ne 3. YnpaB/jieHUeCKasi MbIC/Ib B PA3BUTHH POCCHIICKOT0
od1ecTBa

Heab: u3yuuTh OCOOCHHOCTH YHPABICHYECKOHW MBICIHM B Pa3BUTHH POCCUHUCKOTO
oOmiecTBa

®opMupyemMble KOMIIETEHIIUH M UX YACTH:

B nmnpouecce ycBoeHus Marepuana y CTYIEHTOB (hopMupyercs yHUBEpCaJlbHas
komnereHims: YK-3 — cnocoOHOCTh OCYIECTBIATh COLMAIBHOE B3aUMOJEHCTBHE U
peaM30BBIBATh CBOIO POJIb B KOMaHI. B pe3ylbraTe OCBOCHHS JUCIUIUIMHBI OOYYaroIIHACS
JIOJKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaIII/If/'I: OCHOBHBIC
IOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu JUisl OpraHM3alldy IPYyNIOBOH
pa6OTI)I; TCOPCTUYCCKHEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHnu3alinu KOMaHIIHOfI pa6OTI)I.

IIpoekTHpoBaTh MEXIMYHOCTHBIE U IPYIIIOBbIE KOMMYHHUKAIIMU; OIPEEIIATh CBOK POJIb
B KOMaHje, CTaBUTb LEIM U (QOpMYyJIUpOBaTh 3aJayd, CBS3aHHbIE C €€ pealu3alueii;
BBICTPAaWBaTh B3aHMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMaH/HYIO padOTy; ONpPEAesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHSITh METOMBI aHaM3a IPYMIIOBOTO B3aUMOACHCTBUS U OIEHKH 3(dekTuBHOCTH
KOMaHJHOU paOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHHKAIIUU B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPECKIUHU KOMaHJIHBIX pOJ'ICﬁ

ILnanupyemble pe3yabTaThbl o0y4eHusn mno AUCUMILINHE (monyJo),
XapakTepu3ylolue 3Tanbl GOPMUPOBAHUS KOMIIETEHIIHIi, THIUKATOPOB

B pesynbrare OCBOGHMsSI TEMBI CTYIEHT YCIEHIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIOBOM  B3aMMOJEHCTBUM,  HCHOJB3YyS  HMHKIIO3UBHBIA  MOAXod,  3(deKkTHBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1eab U 3aayd KOMAaHIbl Ui MOJYYEHHUS ONTHUMAaJIbHBIX
pe3yJabTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIUBUIYATbHBIX BO3MOKHOCTEH.
Vcnonb3yer HoBelIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAIIM3UPYCET Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHMTOPUHIAa KOMAaHIHOM paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEIACTCS peATU3yEMbIMA KOMITETCHIIUSMHU.
TeopeTnyeckasi 4acTh:

AKTHBH3aUsA pa3BUTHUS B3IVISA0B Ha yrpasieHue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBIM mpoliecc JIUKBUIAIMU (PeoaanbHOl pa3IpoOIeHHOCTH U OObEAMHEHHUS PHIHKOB B
€UHBII HAMOHAIBHBIA PHIHOK. [[pM4ém BMecTe C yCHIIEHHEM LIEHTPAJIBHOW BIIACTH Pa3BUTHE
YIPaBIEHUS NPOUCXOAUIIO, MPEXKIIE BCEIO «CBEPXY BHU3». DTUM Poccus oTinmyaercs OT cTpaH
EBponel u CIIA, rae ono nuio «cHu3y-Bepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
¢dopmupoBaHuss MOCKOBCKOTO TOCyAapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:



1. «PBanblif puTM» pa3BUTHSA (UepeOBaHUE IEPUOJIOB HMHTEHCUBHOTO pPAa3BUTUS CO
BPEMEHAMU «3aCTOS»).

2. HeycroitunBOCTh MOJIOXKEHUS B MUpe (TIEprUOIbl MOTYIIIECTBA U yA/IKA).

3. HecbanancupoBanHOCTh 1O cdepaM KHU3HEACITETLHOCTH (OJIECTSAIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JIeJie, UCKYCCTBE, HAyKe IMpPU CPaBHUTEIHbHO HHU3KOM
YPOBHE XO3SUCTBA CTPAHBI, HEBHICOKOM OBITOBOM KOMQOPTE W KA4YeCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4. Hempo4yHOCTh TOCTUTAEMBIX YCIIEXOB IMPAKTHYECKU BO BCEX OOJIACTSIX.

Pedopmer Ilerpa I 3arparuBanu MHOrHME HarpaBlieHUs OOILECTBEHHOW >KM3HH, KaK Ha
rOCYIapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPTaHU3alMi U OBUIM CBSI3aHBI CO
CTaHOBJICHUEM KPYITHOW MPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOIO PEMECICHHOIO MPOU3BOJICTBA,
CEJIbCKOTO X03sHCTBa, (PUHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMSI TOCYJapPCTBEHHOTO YIIPABIEHUS BbICKA3bIBAJIU B CBOMX TPyJax
B XVII B. MW. T IlocomkoB, A.Il Bonemckuii, B.H. Tarumes, M. B. JloMmoHOCOB,
. A. Tomuuun, A. H. Pagumes u ap. X umen orpaxkanu crnenuduky pasputus Poccun u
NOAYEPKHUBAIN PELIAIONIYI0 POJIb TOCYAApCTBa B PYKOBOJCTBE XO3SWCTBEHHBIMH IPOIIECCaMU
(I'. C. Hukudoposna). 3amernsiii Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ IKOHOMUKH
octaBuiia Exarepuna II. B nensix coBepuiencTBoBanust ynpasienus Poccus Oblia pasaeneHna Ha
50 rybepHHil BO maBe ¢ ry0epHaTOpamu, CO3AaHO «YUpekKIACHHE ISl YIpaBleHUs T'yOepHUil
Poccuiickoii umnepun», a kaxxaas ryoepuus aenminachk Ha 10—12 yesnos. [Ipu Anexkcanape I ms
YOOPSAOUYECHHUS 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM YYPeXJACHbl MHHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBIATh KPECThAHCKYIO, a B 1864 1. — 3emckyto u B 1870 1. —
rOpoACKyI0 pedopMbl. YipaBieHHE SKOHOMHUKOW MPOSBISUIOCH B OpraHU3allid apTeseil, ccyno-
cOeperareIbHBIX TOBAPHUILECTB, KPEIUTOBAHNH KPECThIHCKUX XO3SHCTB, COCTABIISBIINX OCHOBY
SKOHOMHYECKOH JKU3HH.

XX BeK — CTaHOBJIEHUE YIIpaBiIeHuecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsim ObUT BBIABUHYT CMEINbIM TpoekT pedopMm B obnactu
3€MCKOTO CaMOYIPaBJICHHS, MTPEIOIAraBIInil BO3SMOKHOCTD UCIIOIb30BaTh Pa3IMYHbIE CHCTEMBI
BBIOOPOB, JMKBUIUPOBATH COCIOBHYIO HEPApXHI0 B TOCYAAPCTBEHHOM YIpPABICHUHU B ye3Zax,
CO3/1aTh PYCCKHE 3eMCTBa B 3araHOM Kpae U Ap., OMHAKO OHU He OBLTN OCYIIECTBIICHBI.

B pa3Butre HayKku W MPaKTUKU yIPABICHHUS B COBETCKUI MEPHO] BIOKHIIN CBOM BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A. Kanroposuu, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B memom Meronbl ynpaBieHHs] Ha MPEANPUSTHH (MUKPOYPOBEHD)
npeaycMaTpuBaJId MCIIOJIb30BaHNE OCHOBHBIX IPHHIMIIOB MEHEKMEHTa, pa3padOTaHHBIX 3a
pyOexxoM, HO B YCJOBUSAX THpeoOiagaHus ToCylapcTBEHHOH coOCcTBeHHOCTH B Poccuu
00BEKTHBHO TpeOOBanach €AMHAas CUCTEMa YIpaBJICHUS OT pabouero Mecra 10 HapOIHOTO
X03sicTBa CTpaHbBl. B nepuoo «soennoco rommynuszmay (1919-1921) nns  orpakeHust
MEXIYHApOJHOHN arpeccuu mMpoTuB Poccuy KOMaHIHBIA METOJ YHPABJICHUS CBEPXY JNOHH3Y H
BHEIKOHOMHYECKHE (HOPMBI TPUHYXKIEHUS K TpPydy ObUIM HCTOpUYEcKH ompaBiaHbl. [locme
OKOHYaHUsI TPAXKITAHCKOW BOWHBI HOBas dKOHOMHYECKas TOJMTHKA TpeAroaraiga ocialdieHne
rOCy/IapCTBEHHOTO BO3/ICHCTBUS HA SKOHOMHKY U PACITUPEHNUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x xpynnomy mawunnomy npou3goocmey (MHIYCTpUATU3AINHN) U
KOJUJIEKTUBH3AIMH HA cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJIeHUE BHOBb
cramo mpeobnanath. KoomepatuBel B IO00H OTpacid JESTEIBHOCTH  IMOJIOKUTEIHHO
3apeKOMEHJ0BaIN cebs Kak opraHm3anuoHHo-3KoHomuueckas ¢opmanus B CCCP, meroauka
mepexoja K HUM TPUYMHWIA KPYIHBIM MaTepHalbHBI yHmepOd CEeITbCKOMY XO3SHCTBY.
DaKTUYECKH TOTUTHKA KOJJIEKTUBU3AIMY TPOBOMIIACH OPraHU3aIMOHHO - IMUHUCTPATUBHBIMU
METOIaMH YIIPABICHHS B yIIEPO SKOHOMUYECKUM U COIIMAITBHO-TICHXOJIOTHYECKIM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoti eotinvt (1941 —1945) HenocpenCTBEHHOE
yIpaBJIeHUEe TPEIANPUATHSIMA CO CTOPOHBI TOCYIapCTBAa OBUIO BBI3BAHO UYPE3BBIYAWHBIMU
OOCTOATENILCTBAMM, TO TIOCJIE€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00yCIOBICHO
npeobsiajlaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpEJICTBAa IPOU3BOJICTBA U 3EMIIIO.



VYrpasneHue mpoaoHKaio OCYIIECTBIATHCS CBEPXY BHU3 (hakTHUECKH 10 Havanma 90-x TT., T.c.
710 IPU3HAHUS MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e co. pa3BUTHE OKOHOMHUKH CTpaHbl TOPMO3WJIM 3aTpaTHBIE METOIbI
XO3SUCTBOBAHMSI, KOT/Ia MOCTABICHHBIX IEJel M0OMBAIUCh JIFOOOH IEHOHM, HE cuuTas 3aTpar.
Temnbl 5K0OHOMHUYECKOTO pocTa B 80-¢ IT. B CpeIHEM CHHU3WJIMCHh MO CpaBHEHUIO ¢ 60-MH IT. B
JIBa pas3a, a 1Mo CPaBHEHHUIO C JOBOCHHBIMH T'OJIAMHU M JIByMs MOCJICBOCHHBIMH MSTHJIETKAMHU — B
TpH pasa.

Bonpocel u 3aganus:

Oco0eHHOCTH Pa3BUTHSI POCCUNUCKOTO OOIIIECTBA.

KoHuenuus counanbHON 3HaYUMOCTH KaK OCHOBHOM JINUHOCTHOM LIEHHOCTH.
OcHOBHBIE TIPU3HAKY CITY>KEOHO-OMAITHEH [IMBIIIN3AIINH.

[Ipu3Haky ppIHOYHOW LUBHIIM3ALUU.

Bnusiaue ciryxeOHO-ToManHel uBmM3aniu B Poccun Ha pa3BUTHE CTPAHBI.
Brnusinue pycckoit cenbckoil OOIIMHBI Ha pa3BUTUE CTpaHbl. [IpennpuHuMareascTBO B

2 R A

Poccun.

Cnmcok JuTeparypbl, peKOMEeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycsk. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkosna, 2017 - 319 c. -
Kuura wnaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lysanoB, B. Y. Counanbuas ncuxosnorus ympasieHus : yueOnuk / B.W. [llyBanos. -
Mockga : FOuutr-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DieKTpOHHBIM pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Beiuitmas mkona, 2015. - 350 c. - Knura nHaxonuresa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYESHO

3axaposa, JI.H. Ilcuxonorus ynpaBneHust DNEeKTpOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura Haxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

Metoauyeckoe odecrneyeHue:

Metoauueckie peKoOMEeHJaluu s OakalaBpoB IO OpraHU3allMd CaMOCTOSATEIbHOU
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnerus».- CtaBponoss, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKA OHIIAHHY.

http://www.iprbookshop.ru - 3B5C IPRbooks

PA3JIEJI 2. YnpaBiieHYecKHe 3212491 U 0COOCHHOCTH NPUHATHS YIPABJICHYECKHX
peleHui

IIpakTHyeckoe 3ansaTHE Ne 4. YiipaBiieHUeCKUe 3a1a4M, UX crienuuka u
0COOCHHOCTH pelIeHUs1

Ieab: 3akpenuTh OCHOBHBIE IOHATUS 1O JIAaHHOM TEME; BBIABUTH CYIIHOCTh
yIOpaBIEHYECKOTO  pElIeHHs M ero  ocoOeHHocTH, paccMmorpers  Knaccudukanuio
YVOpaBIE€HYECKUX pEIIeHUH; JaTh IMpejAcTaBieHre 00 dramax BbIPpAOOTKH U TNPUHATHUS
YIIPaBICHYECKUX PELICHUN.

®opmupyemMble KOMIIETEHIMU 1A UX YaCTH:



B mpomecce ycBoeHus wmarepuana y CTYIEHTOB (OpMHpYyeTcs YHHBEpcalbHast
komrereHIM : YK-3 — CIOCOOHOCTH OCYHIECTBISITH COLMAJIbHOE B3aMMOJACHCTBHE U
pealn30BbIBaTh CBOIO pOJib B KOMaH[I. B pe3ynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJIKEH:

OCBOHUTH OCHOBHBIE aCMEKThl MEKIMUYHOCTHBIX M IPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPaBJICHUS YEIOBEYECKMMHU PECYpCaMM JJisl OpraHU3alluy IPYIIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paOoThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYyIUpOBaTh 3aJaud, CBSI3aHHBIE C €€ pealu3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH YICHOB KOMAaHJIbI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHAHYIO pabOTy; ONpeaessaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOJBI aHAIM3a TPYIMIOBOTO B3aUMOJCHCTBUS U OLEHKU d(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU (P (HEKTUBHOU
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyemsie pe3yJIbTaThl o0ydeHus no AUCHUIINHE (Mmony.Jino0),
XapakTepu3ylolue 3Tanbl JOPMUPOBAHUS KOMIETEHIHIi, HHIUKATOPOB

B pesyinbrare OCBOEHMSI TEMbl CTYIEHT YCIEHIHO YYacTBYET B MEXKIMYHOCTHOM H
TPYNIOBOM  B3aUMOJIEHCTBUM,  HWCHONB3YyS  HMHKIIO3UBHBIA  1oaxod,  3ddexTuBHYyIO
KOMMYHUKauuto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHusl U KOMaHJHOI'O B3aUMOJEHCTBUS B
paMKax MoCTaBICHHOM 3a1a4H.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJIS IOJyYEHHUS ONTHMAalbHbBIX
pe3yJbTaTOB COBMECTHOIH pabOThI €€ YJIEHOB, C YY€TOM HMX HHAWBUIYAJIbHBIX BO3MOXHOCTEH.
Hcrionb3yer HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHamu3upyeT pa3iuyHble OTKJIOHEHHUS B KOMaHJE, COCTaBISIET MPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHHTOPWHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKIIMOHHBIC
MEPONPUATHSL.

AKTYyaJIbHOCTb TeMbl (CeMHHAPA): ONpPEAEIIAETCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckasi 4acTh:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHsAmue peuleHutl - 3TO TepepadoTKa OpraHOB
yIpaBleHUsl Bcel cTekaroleics K HeMmy HHGOpMaluu, B IEPBYIO oOd4epenb, OT OOBEKTa
yIOpaBieHUs N0 KaHajgaM 0OpaTHOM CBSI3U.

ITockonbKy NpPOM3BOJACTBEHHas HWHGPOpPMalUs OTpakaeT CUCTEMYy  YIpPaBICHHMS,
IIPOU3BOJCTBEHHBIH MPOLECC, a TaKXKe WX COCTOSIHME U (YHKIMOHMpPOBAHHE, OHa Kak
UHPOPMALIMOHHAs MOJEIb MMEET aHAJOTHMYHBIE MPOLECCHl YIPAaBJICHUS, COCTAaBHBIE YAacTH U
knaccupukanuto. Tak s oOecnedyeHus mpolecca YNpPaBIEHUS, NPOUIBOOCHBEHHAs
ungopmayus NOMKHA CONEPKATH:

1. JlanHble B LeNsAX yOpaBieHUs U QYHKIIMOHUPOBAHUS TPOU3BOJCTBEHHOIO IIpOIEcca.

2. Kpurtepun onTUManbHOTO YIpaBJieHHs IPOU3BOACTBEHHBIM IPOLIECCOM.

3. Hansble 0 (haKTHUECKOM HAITUIHH MTPOTYKTOB (CHIPBS) H PECYPCOB.

4. PernaMeHTUpYIOIIME IPABOBbIE JOKYMEHTHI, IJIAHOBBIE 3a/laHus, T. €. JaHHbIe 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIpaBleHUU. PerinaMeHT orpaHuyeHusl.

5. JlanHble 00 O0OBEKTE YNpaBIeHUS U YNPABISAOLIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOTATEJIbHBIX U MaTEpHUAJbHBIX W JHEPreTUYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOI'0 000PY/I0BaHUS, PECYPCOB, TPYAOBOTO KOJJIEKTUBA U JPYyTHE.

6. JlaHHBIEC O BO3MYIIAIONINX BO3ACUCTBUSIX HA CUCTEMY YIIPABJICHHUS.

MHorooOpa3ue pacrnopsAUTENbCKON NeSTeNTbHOCTH JOJDKEH ObITh YETKO OMNpeeNeHo,
KTO M Kakue peUleHHs] NMPUHUMAET B MpejaesiaXx €ro JOHKHOCTHOro MoiyiokeHus. s atoro
HeoOXxonuMo  Kinaccupukanus (uéTkasl) pemeHud W ONpeAeNuTbh KakuM o0pa3oM HX
pean30BbIBATh.

1) To comepkaHHIO pa3IMYHbIC BHUJBI PEIICHHH MOXXHO CHCTEMaTH3HPOBaTh C yUETOM
CJIETYIOIIMX OCHOBHBIX MPU3HAKOB,



2) 1o cdepe neiictBus (110 MacmTabam MpooIeM) — OOIIUE PEIICHUS, YACTHBIC PEIICHUS.

3) 10 IIMTEIbHOCTH ACHCTBHS,

- JmoirocpouyHble  (mepcnekTuBHBIE) — pemieHus  (3-5  gjer).  PaspabGartwiBaeTcs
PYKOBOJICTBOM.

- CpeAHecpouYHble (TakThdeckue) peuieHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasnenus ewe 1 roga).

- KpaTKOCpO4HbIe (ONepaTHUBHbIE)

4) 110 QyHKIMOHAIBHOMY XapaKTepy:

- IUIAHOBBIE PELLCHMS

- OpraHU3alOHHBIC PEIICHUS

- KOOpJAMHAIlMOHHbIE

- MOTHUBAIIMOHHbIE (AKTUBU3UPYIOIIUE)

- KOHTposwmpyomue (Ipu 00paTHOM CBS3M).

5) mo creneHn HHPOPMAIIMOHHOCTH OpraHa YIPaBJICHHUS:

- B YCJIOBUSX ONpPENEIEHHOCTH

- pucka

- B YCJIOBHUSIX HEOIPEIeIIEHHOCTH

6) no popme mpuHATHS:

- KOJUIEKTHBHBIE

- KOJUIETHAJIbHBIC

- IMHOJIMYHBIE

7) no popme nOBeCHHS 10 UCIIOTHUTEICH:

- JUPEKTUBHAA (MCIIOJHUTEIbHBIE)

- WVHHIUATHBHEIC

8) opraHM3alMOHHO  HOPMHUPYIOLIME  HMMCKIOT  BHA  JIMMHUTHPYIOIIMX  aKTOB
opranuzaronnou aesirensHoctH (J1. JI. Cronsipenko) (monaoxxeHus 00 oriaTe Tpyaa u T. 1.).

Bomnpocs! u 3axanus:

[Icuxonornueckue 0OCOOCHHOCTH PEUICHHUS 3aa4 YIPaBICHHUS.
Crunu MBIIICHUS] PYKOBOIUTENCH.

Kpurepnn onieHKH 3a1a4 ynpaBJIeHHUS.

Knaccugukarus ynpaBieHuecKuX 3aaad.

Tumel ynpaBieH4YeCKUX 3a1ad.

JlnanexTrka B3aMMOOTHOILIIEHUH 3a71a4 YIIPaBICHHUS.
Knaccugmukarus ynpaBieHuecKIX 3a1a4.

JlnanexkTrka B3aMMOOTHOLIEHUH YIIPAaBICHUECKUX 3ajay.
TpyIHOCTH B peIIEHUH YIIPABICHYECKHUX 3a/1a4

10 PackpbITh 3Tanbl BBIPAOOTKU U MPUHSTUS YIIPABICHUYECKUX PEILICHHH.

CHnucoK JIuTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypc : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - MuHck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTE/ILHASA JIUTEPATYPA!

[lyBanoB, B. WM. CounanbHas ncuxojiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenusi. [IpaktukyM OneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Beimmitmias mkomna, 2015. - 350 c. - Kaura naxonures B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIsipOB HEOIPaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympaBieHuss DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /

CoNR~WNE



JL.H. 3axaposa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoanueckoe odecneyeHue:

MeTtoauyeckue pekoMEHIaluu s OakaldaBpoB IO OPraHU3alMd CaMOCTOSATEIbHOU
pabotsl o gucuumuinHe «Ilcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OuOIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIIPABIEHYECKHX peLIeHU

Ieab: npoaHanu3upOBaTh OCHOBHBIC BUBI PEIICHUN B YIPABICHYECKON IPAKTUKE U
MPUHUUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTYIEHTOB (OpMHUpYETCs YHHUBepcalbHas
komrereHIst : YK-3 — CIIOCOOHOCTBH OCYIIECTBIISITH COIMAJIbHOE B3aUMOACWUCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHI. B pe3ynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJKEH:

OcCBOUTH OCHOBHBIE ACTIEKThl MEXJIMYHOCTHBIX U FPYIIOBBIX KOMMYHUKAIMI: OCHOBHBIE
IIPUHLMUIIBI 1 METOJbl YIIPABIEHUs 4YEJIOBEYECKHMM PECYypCaMH Ul OPraHM3alMy TPYNIIOBOU
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

[IpoexTpoBaTh MEKINYHOCTHBIE U I'PYIIIIOBbIE KOMMYHUKALIUMH; ONPEACIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ienu U (QOpMYyIUpOBaTh 3aJaud, CBSI3aHHBIE C €€ pealu3alueii,
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpeAesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTh METOJBI aHANIM3a TPYIMIOBOTO B3aUMOJCHCTBUS U OLEHKHU d(PPEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU S((HEKTUBHOU
KOMMYHHUKAIIMU B KOMAH/JI€; METObl aHAJIN3a U KOPPEKLIUH KOMAHIHBIX POJIeH

Il1anupyemsle pe3yabTaThl o0y4eHuUs 1no AUCUMILINHE (Moay10),
XapakTepusywume 3Tanbl GoOpMUPOBAHUSA KOMIIETEHIIUI, HHINKATOPOB !

B pesynbrare OCBOEHHsSI TEMBI CTYJIEHT YCIEHUIHO Y4YacTBYeT B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONb3YyS  MHKIIO3UBHBIA  1oaxofa,  3(dexkTuBHyro
KOMMYHUKanuto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHJHOTO B3aUMOJEHCTBUS B
paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJIS IOJyYEHHUS ONTHMAalbHbIX
pe3yJbTaTOB COBMECTHOM palboThl €€ YJIEHOB, C YYETOM MX HMHIMBHIYaIbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeTr pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl 10 pe3yJbTaTaM MOHUTOPUHIA KOMAaHJIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEpOTIPUSATHUSA.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEACTCS PeATU3yEMbIMH KOMITIETCHIIASIMHU.

Teopernyeckast 4acTh:

[IpunsTHE pelIeHus — 3TO CIOKHBIA MBICIUTENIBHBIN MPOIECC, KOTOPBIM Mpeanoiaraet
0CO3HaHME MPOOIEMBI, TIOCTAHOBKY aJ€KBAaTHOM L1EIM U BBIOOP CPENICTB JUIS pean3aliuil JaHHON
uenu (JI. JI. Ctonsipenko).

IIpn uccrnenoBaHMM JIMYHOCTH B IICUXOJIOTMM MEHEPKMEHTAa Ba)KHOE MECTO 3aHUMAcT
YCTaHOBKA Y PYKOBOJUTENS B IIPOLIECCE PEIICHUS 33]1a4 YIIPABICHUS.

®opMHUpPOBaHUE YCTAaHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ NeMCTBUAX U MOCTYIKaX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, MpeaApacnoNoKeHHOCTh



CyObeKTa K BOCHPHUATHIO OyIyHIMX COOBITHMM M AEHCTBUSAM B ONPEACIEHHOM HAIPABICHUM;
o0ecrieynBaeT YCTOHYMBBIM Ile/ICHANpaBICHHBIA XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JeSITEIbHOCTH, CIIy’)KUT OCHOBOM LienecooOpa3Hoi n30MpaTeabHON aKTUBHOCTH Y€JI0BEKA.

Kak rosopun JI. C. Beirorckuid, momusayusi — 3TO TNCUXWYECKash CHUCTEMa, TO €CTh
0COOBIN BUJ MCUXUYECKHUX ITPOLECCOB, PErYIUPYIOIIUX YEIOBEUECKYIO AeATeNbHOCTh. DyHKIMS
ycTaHOBKH, €€ 3(h(eKThl U cofep)kaHue PacKpbIBAIOTCS MPU U3YyUYEHHH €€ POJH B PETYIISIHUU
nestenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKIIUHM TaKOBBI:

1) ycraHoBKa oOmpeaeNseT YCTOMYMBBIM, TOCIEAOBATCIIbHBINA, IIeJICHANPABICHHBIN
XapakTep NPOTEKaHUs AESITEIbHOCTH, BBICTYNAET KaK MEXaHU3M CTaOMIIM3alMH, [T03BOJISIFOIINN
COXPaHUTh €€ HAIIPABJICHHOCTb B HEIPEPHIBHO U3MEHSIOIUXCS CUTYalMsIX;

2) ycrtaHoBKa OCBOOOXXIaeT cyOBeKTa OT HAJO0OHOCTH TNPUHUMATH pEIIeHUS U
IPOM3BOJILHO  KOHTPOJIMPOBAaTh IPOTEKaHHE JEATEIBHOCTH B  CTAaHJAPTHBIX, HpexJe
BCTPEYABIIUXCS CHUTYAIHAX;

3) ycTaHOBKa MOXXET BBICTYNHMTb M Kak (pakTop, OOyCIOBIMBAIOIIUN HHEPTHOCTD,
KOCHOCTb JeSITeIIbHOCTH, 3aTPyAHSIOUINIA TPUCIOCOOTICHNE K HOBBIM CUTYAIIHSIM.

CTtuib pykoBoJAcTBa — CIIOCOO, cHCTéMa METOJIOB BO3JEHCTBUS PYKOBOAMTENS Ha
noqunHEHHBIX. OMH W3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3aly NOTeHIMAIbHBIX BO3MOXKHOCTeH roeit u kosuiektusa (JI. 1. CTonspeHko).

[To K. JIeBuHYy pa3inyaroT TpU TUIIA PyKOBOJICTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUH;

3. JInbGepanbHbI.

Bonpocs! n 3axanus:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PEIICHUI.

2. Buppl pemieHuii B ynpaBieHYeCKOH MPaKTHKE: HHINBUIYaTbHbIC H KOJJICKTHBHEIE.

3. BausiHue yCTaHOBKM Ha ycCHexX Yy pYyKOBOAMTENEH B IIpolecce pelleHus 3aaad
yIpaBJIeHUS.

4. Tunonorus pyKoBOAUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémbl MoTHBHpOBaHMS UcTIONHUTENEH. CTUIIN PyKOBOJICTBA.

6. IIpuHIMIBI NPUHSTUS KOJUIEKTUBHBIX PEIICHUH.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAaHHOI TeMme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe rmocobue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - MuHck : Beiniimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JonosiHUTeILHAS JIUTEPATYpPa:

HlysanoB, B. U. CouunanbHas ncuxonorus ynpasieHus : yuyeOHuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenusi. [IpaktukyM OneKTpoHHBIH pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Brpimiimras mkoia, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUYEHO

Metoauyeckoe obecrieyeHue:

Mertoanyeckre peKOMEHAAUu s OakajJaBpoB IO OpPraHU3alMM CAMOCTOSTEIbHOMN
pabotsl o aucumuinHe «Ilcuxonorus ynpasnenus».- CtaBponods, 2019.



HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OubiImMoTeKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKH PellieHUs] YIPABJIeHYECKHX
3aaa4. MeToabl pemieHus 3a1a4

Heab: BBIABUTH OCOOEGHHOCTH CTpAaTeTUH U TAKTUK pEIIeHUs 3a1ad YIpaBJICHUS,
BBISICHUTH TICUXOJOTMYECKHE MPUYUHBI BBIOOpA TAaKTUK; PACCMOTPETh CTPATETMH TOBEACHUS
PYKOBOJUTENEH B YCIOBUSAX KOH(IUKTHON JESITENbHOCTH; O3HAKOMUTCS C METOJIAaMHU PElIeHUs
YIOpaBJIEHYECKUX 3ajad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHMKOB, METOJ
l'opnona, meron J[lenbTthl, meTon «635», METOH TOJIOCOBAHUSI «3a W MPOTUBY», METOJ
YTOIMYECKUX UTP, MeTo JlenpOexa).

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B nmpouecce ycBoeHus wMarepuana y CTyIEHTOB (OpMHpPYETCsl YHUBEpCalbHas
komreTeHmst @ YK-3 — CHocoOHOCTh OCYyIIECTBISTh COLMANIbHOE B3aWMOJCUCTBUE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCUUIUIMHBI OOydYaroIiuics
JTOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMUYHOCTHBIX M IPYIIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
MPUHIIMIIBI U METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM MAJisi OpraHU3alliu TPYHIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIIMH; OMPEIENATH CBOIO POJIb
B KOMaHje, CTaBUTb LEIM M (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ pealu3alueii;
BBICTpAaUBaTh B3aWMOJICUCTBUE C YYETOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAaH/IHYIO padOTy; ONpEAesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

[TpuMeHSATh METOMABI aHaM3a TPYMIIOBOTO B3aUMOACWCTBUS W OIECHKH 3(dekTuBHOCTH
KOMaHJAHON paboThl; OCHOBHBIE MOJENIH KOMaHI000pa30BaHUsI U TEXHOJOTUSMU 3(h(HEKTUBHON
KOMMYHMKAIIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMHY KOMaHIHBIX poJieit

IL1anupyemsle pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (MmonyJno),
XapakTepu3ylolue 3Tanbl GOpMUPOBAHUS KOMIIETEHIIHIl, THIUKATOPOB

B pe3ynbrare OCBOGHMsI TEMBI CTYIEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJEHCTBUM,  HCHOJB3YyS  HMHKIIO3UBHBIA  MOAXod,  3(deKTHBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser uenb M 3aJaud KOMaHIbI s TMOJNyYEHHUS ONTHMAaIbHBIX
pe3yJIbTaTOB COBMECTHOM PAa0OTHI €€ WICHOB, C YYETOM HMX WHAMBHUIYaJbHBIX BO3MOKHOCTEH.
Vcnonb3yer HOBeMIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboOThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPONPUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCS PeaTu3yeMbIMU KOMIIETEHIUSIMH.

TeopeTnyeckasi 4acTh:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUSTHH IPeJICTaBiIseT COOOH TBOPYECKUH akT
cyOBbeKTa yrpasieHus (MHAWBUyaIbHOTO WM TPYIIIOBOTO JIMIIA), ONPEAESIOUINi MporpaMmy
NeSITeIbHOCTH KOJUIEKTHBA MO 3P PEeKTUBHOMY pa3pelIeHHI0 Ha3peBIIeH MpoOieMbl Ha OCHOBE
3HaHUA OOBEKTHUBHBIX 3aKOHOB (YHKIIMOHHPOBAHUS YIpPaBIsIEeMOW CHCTEMBbl U aHajIu3a
uHpOpMaLIUU O €€ COCTOSIHUH.

OYHKIMH YIPaBIEHYECKOTO PEILICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCS HCXOAS U3
JIOJITOBPEMEHHOM ~ CTpaTeruu  pa3BUTUSL  NPEANPUATHS, OHU  KOHKPETHU3UPYIOTCA B
MHOTOOOpa3HBIX 3a/1a4ax);



— KOOpauHMpYIomas (OoTpakaercs B  HEOOXOIMMOCTH  COTJIaCOBaHMS — JeHCTBUI
UCIIOJIHUTENICH JUIA PEAM3alUd PELICHUNH B YTBEPXKAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauecTBa);

— MOTHBHpYOIIas (peajausyercs 4epe3 CHUCTEMY OpraHU3allMOHHBIX Mep (IIpHUKas3bl,
IIOCTAHOBJICHHUS);

— DKOHOMUYECKUX CTUMYJIOB (IIPEMHH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKask caMOpeaIn3aliysl, CaMOYTBEPKIEHUE JINYHOCTH ).

D¢ (HeKTUBHOCTh KAXKA0T0 YIPaBIEHYECKOIO PELICHNS B 3HAYUTEIBHON Mepe 3aBUCHUT OT
BBIMIOJIHEHUSI M COOTHOLICHHS (YHKIMHA YHOpPaBICHYECKOTO pELIeHHsA, KaK B XOJAE €ro
IIOATOTOBKH, TaK U Ha 3Tare BHeApeHusA. C y4€ToM 3TOro yNnpaBiIcHUECKOE PELICHUE CTAHOBUTCS
peaIbHBIM UHCTPYMEHTOM JTOCTUKEHUS IIOCTABIEHHBIX LIEJIEH.

C uH(pOpMALMOHHOM TOYKM 3pEHMs, B IPOLECCE NPUHATHUS PEIICHUS HPOUCXOIUT
YMEHBIICHUE HEONPEACIEHHOCTH HWH(POpMAlMM O TMPOOJIEMHOW CHUTyallud W MyTsax e€
yYCTpaHEHHUs.

KauecTBO ynpaBieHYECKOro pelIeHHs — 3TO COBOKYIHOCTb I1apaMETPOB pELICHHUS
YIOBJIETBOPSIIOIIMX ~ KOHKPETHOIO TOTpeduTens M 00eCHeyuBarolluX peabHOCTh  €ro
peann3anuu.

K mapamerpam kadyecTBa ynpaBiIeHUsI OTHOCSTCS:

— M0Ka3aTeslb SHTPONMHU, T. €. KOJIUYECTBEHHOW HEOINpeNeIEHHOCTH HpOOIeMbl; €Cliu
npobiema (OpMHUpPYeTCs TOJNBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKa3aTenei, To
1oKa3aTesab SHTPONMU MPUOIIMKAETCS K €AMHULIE; €CIH BCE MOKa3aTelu MpoOIeMbl BbIPAXKEHbI
KOJIMYECTBEHHO, TO [TOKA3aTeb SHTPOIIUHU IPUOIIMKAETCS K HYJIIO;

— CTENEHb PUCKA BIOXKEHUSI UHBECTULIN;

— BEPOSATHOCTb PEAIM3ALIUY PELIEHUS 10 TOKa3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb aJCKBaTHOCTU (MM CTENEHb TOYHOCTU IPOTHO3a) TEOPETHUECKOW MOJeNn
(aKTUYECKUM JTaHHBIM, Ha OCHOBAaHUHU KOTOPOW OHA ObLIa pazpaboTaHa.

Kongauxm — 53T0 1npoTHBOpEYME, KOTOPOE XapaKTepU3yeTcsi HpOTHUBOOOPCTBOM
KOHQIIMKTYIOIUX CTOPOH. KOH(MIMKTH BO3HUKAIOT HAa TOYBE MPOTHUBOIIOJIOKHOCTH HMHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HAIPaBJIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIIOEH.

CymiecTByIOT ST OCHOBHBIX CTpaTeruil paspemieHus KoHQuuKTa. B ocHOBY wux
NOJIOKEHa CHUCTeMa, HaspiBaeMas MerogoM Tomaca—KwimenHa. Merton Obu1 paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 romy. Cuctema mo3BOJSE€T cO34aTh JJS KaxXJA0Tr0
4eJ0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3perieHust KoHGUKTa. CTUIb MOBEJICHHUSI B KOHKPETHOM
KOH(JIMKTE ONpesenseTcss TOM Mepoil, B KOTOPOH 4JieH KOJJIEKTHBA XOYET YAOBJIETBOPUTH
COOCTBEHHBIE MHTEpeCchl (ACWCTBYS AaKTMBHO WJIM IACCHMBHO) M HMHTEPECHl JPYroil CTOPOHBI
(leficTBYsI COBMECTHO WJIM MHAMBHYyallbHO). Eciiu npeacTaBuTh 3T0 B rpaguueckoit popme, TO
nosyuntcss cerka Tomaca—KuiMeHHa, MO3BOJAIOIIAsl ONPEAEIUTh MECTO W Ha3BaHWE A
Ka)KJ0r0 U3 MATH OCHOBHBIX CTpaTeruil pazpemieHus: KOoHQIMUKTA.

B mpouecce pemeHuss ynpasiaeHUYECKHX 3aad JOCTATOYHO YacTO IMPHUMEHSETCS METOJ
«MO3r0BOr0 HITYpPMa», «MeTOJ CHHEKTHKH», «MeTOJ AHEBHUKOB», «MeTod I'opaonay,
«meron Jdeabpu», «<meron 635», «MeToA ro10COBaHusA 32 M MPOTHBY», KMETO YTONMMYECKHX
urp», «meroq Jledeabka».

Bonpocsl u 3aganus:

OCOOEHHOCTH CTpaTEeTHil U TAKTUK PEeIICHHs 3a1a4 YIIpaBICHHS.

Crpateruu noBe/ieHUs] pyKOBOJUTENEH B YCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton pelieHus ynpaBieHUECKUX 3a1a4d «M0o3roBoi MTypM».

«MeTo1 CHHEKTUKIY.

Meron I'opnoHa.

Merton [ensdu.

«Meton 635».

Merton romnocoBanus.

MeTto yTONU4ECKUX UIp.

CoNoOR~wWNE



10. Meron [ennOeka.

CHnucoK JuTepaTypsbl, peKOMeH1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHus: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beidiimas mkoma, 2014. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonotHUTE/ILHAS JIUTEPATYypa:

[llysanos, B. . ConuanbsHas nicuxojiorusi ynpasieHus : yuyeonuk / B.W. lllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. I[lcuxonorus ympaBieHus DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

MeTtoanueckoe odecneyeHue:

MeTtoauyeckie pekOMEHIAMKu s OakaldaBpoB MO OPTraHU3alMH CaMOCTOSATEIbHOU
pabotel o nucuuiuinHe «llcuxonorus ynpasnenus».- CtaBpormnoss, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

PA3EJI 3. PykoBoACTBO M JIMIEPCTBO B YIIPABJICHUHN OPTraHU3ALMAMM

IIpakTyeckoe 3ansaTue Ne 7. MeHexkep: THIOJIOTHS M TPeOOBAHHSA NOJKHOCTHBIX
1% 000% 071

He.]'lb: HN3YYUTH TUIIOJOTHUIO U Tp€6OBaHI/I$I JOJIZKHOCTHBIX HOSHHHﬁ.

®opMupyemMble KOMIIETCHIINHM 1A UX YACTH:

B nmpomecce ycBoeHuss Marepuana y CTYIEHTOB (OPMHPYETCS YHHBEpCaIbHAs
komnereHIMs : YK-3 — cIOCOOHOCTh OCYHIECTBIATh COLMAJIbHOE B3aMMOJAEHCTBHE U
peaTu30BhIBaTh CBOIO POJb B KOMaH/A. B pe3yibrare OCBOCHHS IUCHUILIUHBI O0YyYaroImUNCS
JIOJIKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TpYHOIIOBBIX KOMMYHI/IKaIII/Ifl: OCHOBHBIC
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPyIIIOBON
pa6OTBI; TCOPCTUYCCKNEC OCHOBLI M IMTPAKTUYCCKHUE ACIICKThI OPraHnu3aluu KOMaHI[HOI;'I pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHMKAIMH; ONPEAENIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIM M (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHMMOJAEUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHAHYIO padoTy; ONpeaessTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOJbI aHallM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLEHKHU d(PPEKTUBHOCTH
KOMaHIHOU paOoThl; OCHOBHbIE MOJEIH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3 (HEeKTUBHON
KOMMYHHKAIIUU B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPEKIUHU KOMaHJIHBIX pOJ'IGfI

ILnanupyemble pe3yabTaThl o0y4eHus no AMCUMILINHE (mony.Jno),
XapaxkTepu3ywuue 3ranbl GOpMHUPOBAHUSA KOMIIETEHIUI, HHAMKATOPOB !

B pe3ynbrare OCBOGHMsI TEMBI CTYIEHT YCIEHUIHO YYacTBYET B MEXKIMYHOCTHOM H



IPyNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONb3Yys  MHKIIO3MBHBIA  MOAXOJ,  3(PPEKTUBHYIO
KOMMYHUKanuto. IIpuMenseTr MeTo/bl KOMaH1000pa30BaHusl U KOMaHJHOI'O B3aUMOJEICTBUS B
paMKax [TOCTaBJICHHOM 3a1a4u.

be3 ommbok ompenenser menb W 3agadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaIbHBIX
pe3yJbTaTOB COBMECTHOM pabOoThl €€ YJIEHOB, C YYETOM HMX HHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcrionb3yer HOBEHIIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyer pa3inyHble OTKIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYETHl IO pe3yJbTaTaM MOHHMTOPMHTAa KOMAaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOIPHUATHUSL.

AKTYaJIbHOCTBH TeMbl (CEMHHaPa): ONPEIEIAECTCA PeaM3yeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckasi 4acThb:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) OepeT CBOE Hayalo OT KOpPHSA
JATUHCKOTO CJI0Ba «Manusy» (pyka). OTOT TEPMHH HE UMEET aHaJlora B PyCCKOM SI3bIKE, XOTS €ro
4acTO MCIOJIb3YIOT KaK CHHOHUM TEPMUHOB «YIIPABICHHE» U «HAy4yHas opraHuzanus Tpyla». B
HACTOsIILlEe BpPEMs MEHEDKMEHT IPEJICTaBIsAeT COOOH CIOXKHOE COLHUaTIbHO-3KOHOMHUYECKOE
SBJICHHE, KOTOPOE OTPAXAeTCs MPAKTUYECKH Ha BCEX CTOPOHAX IKU3HH OOIIECTBA.
XapakTepHBIMM  4Y€PTAMM  COBPEMEHHOI'O  Pa3BUTHUA  MEHEDKMEHTA  SBIAIOTCA:  €ro
KOMIIBIOTEPU3ALMsl; COKpallleHue H30bITOYHBIX 3BEHbEB AJAMHHHCTPATUBHOM  CHCTEMBI;
JeLIeHTpajan3alys yOpaBleHYeckux (GYyHKIMHA (caMmoyIpaBiieHHe); pa3pabdoTka METO0B
JOJITOCPOYHOI'O COLIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3paboTKa TEXHOJOTUN MPOEKTHPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHMYECKHE TpeoOpa3oBaHUsl B Halled CTpaHe OOYCIOBWIM CIpPOC Ha pAl
npodeccuii, HOBBIX JUIsl OTEUECTBEHHOM 3KOHOMUYECKOH mpakTuku. B ux umcie u npodeccus
MeHekepa. B oOmeM ciaydae K OTIMYMTENBHBIM OCOOCHHOCTSM IMPO(ECCHOHATBHOM
JEATEIIBHOCT MEHEDKEpa CJIENyeT OTHECTH IIOSIBJICHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJIUTENSAM T'OCY/JIapCTBEHHOW 3KOHOMHUKH YIPABICHUECKUX (YHKLIMM, paclIMpeHue Hux
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOIEM OpraHU3aLuu.

Menemkep — 3TO CHEHHUAIUCT MO YINPaBICHHUIO, KOTOPBIM pa3padaTbiBacT IUIAHBI,
olpenenser, umo U Koz0a Jienarh, KaKk U Kmo OyJeT BBIOJHATh HaMeuyeHHoe (YyIpaBieHHE
MIEPCOHATIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTHUU) MPUMEHUTEITHLHO KO BCEM
CTaIusM yIPABJIEHYECKOTO LIUKJIA, OCYIECTBIISET KOHTPOJIb.

[IpakTuecku Bce  cO3/aBaeMble  OpraHM3allMd  [PEANPUHUMATENIBCKOIO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBHO  IMOJITOTOBICHHBIX PYKOBOJHUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJOTUYECKUX U JIPYTHX Bompocax. Takux
PYKOBOJUTENEH U IPUHATO HA3bIBaTh MEHEKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOIUTENS, MOSBISAIOLIMICS B Hallel peaabHocTU. O/1HA U3
IJIaBHBIX 33/ad MEHeKepa 3akiodaercss B H(PQPEeKTHUBHON opraHuzanuu paboThl €ro
NOMYMHEHHBIX. VICKyCcCTBO PYKOBOJMTENs MPOSBISETCS HE TOJBKO B  HaJaKMBaHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM U HANpaBICHUU PabOThl MOJUYUHEHHBIX, HO U B YMEHHUHU
JIEJIETUPOBAaTh MM HEOOXOJIMMBbIE IOJIHOMOYUS M OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaNBaTh COOCTBEHHOE MHEHHE, COXPaHss 32 COO0H (YHKIIMIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Coepsl pesrenbHocTH MeHemxkepa. [IpodeccronanbHble GYHKIINN MEHEIKEPOB.

2. CraTyc MeHeKepa M OCHOBHBIC POJI B YIIPABICHHH OpPTaHU3aAIHCH.

3. IlpodeccuonanbHO  BakHbIE ~ KayecTBa  MEHe/kepa  (OCHOBHbBIE  TIPYMIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYaJIbHble, KOMMYHUKATHBHBIE).

4. Karasior Tpe60oBaHH JOIKHOCTHBIX TTO3ULIHA.

5. KBanuduxanuonusie TpeOoBaHUSI. OpranuszanuoHHbIE TpeOoBaHUSI.
@OyHKIMOHATIbHbBIE TPEOOBAHUS.

6. MeTonbl TMarHOCTUKH MPO(EeCCHOHATEHO BaXKHBIX KaYeCTB MEHEKEPOB.

Cnucok JiuTepatypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMme:

OcHoBHas iMTeparypa:



Tpycek, A. A. Tlcuxonorus yrpaBiaeHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTeILHAS JJUTEpPATypa:

[lyBanoB, B. Y. CounanbHas ncuxoiorus ynpasieHus : yueOnuk / B.M. lllyBanos. -
Mocksa : IOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpych, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Breiniimas mkosa, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxonurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYEHO

MeTtoauueckoe odecrieyeHue:

Mertoanyeckre peKOMEHAANUU sl OaKaJaBpOB IO OPraHU3alUN CaMOCTOSTEIHHON
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasnenus».- CtaBponoins, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OMOINOTEKA OHIIAHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IlpodeccuonaibHasi NOATOTOBKA U CTHJIH
yIpaBJIeHHs MeHe/ZKepoB

Ieab: mnomMouyb CTyJEHTaM YCBOMTb HAOOp OCHOBHBIX IOHSATHH, IOJYy4UTh
npeJcTaBIeHnEe MPOPEeCcCHOHATBHOMN MMOATOTOBKH U CTHIISIX MEHEIKEPOB.

®opMupyemMble KOMIIETCHIINH I UX YACTH:

B nmpomecce ycBoenuss Marepuanga y CTYIEHTOB (OpPMHUpPYETCs yHHUBEpCabHas
komrereHIMs : YK-3 — CcIOCOOHOCTH OCYHIECTBIATh COLMAJIbHOE B3aMMOJAEHCTBHE U
peann30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS JUCIHUIUIMHBI OOYYarOIIMICS
JIOJIKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TpYHOIIOBBIX KOMMYHI/IKaIII/Ifl: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYIIIOBON
pa6OTBI; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3aluu KOMaHI[HOfI pa6OTI>I.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; OMPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIM M (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanu3aluei,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMAaH/AHYIO pabOTy; ONpeAesTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

[TpyMeHsTh METOJBl aHaIM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOoThl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTHSIMU 3(PPeKTUBHOM
KOMMYHHKAIIUU B KOMAaHAC; MCTO/Ibl aHaIn3a U KOPPCKINHN KOMaHIHBIX pOJ'ICfI

ILnanupyemsle pe3yabTaThl o0y4eHus no AMCUMILINHE (Mmony.Jno),
XapaxkTepu3ywuue 3ranbl GoOpMHUPOBAHMSA KOMIIETEHIUI, HHIMKATOPOB !

B pe3ynbrare OCBOGHMsI TEMBI CTYIEHT YCIEHIHO YYacTBYET B MEXKIMYHOCTHOM H
ITPYNIIOBOM  B3aUMOJIEHCTBUM,  HWCHONB3YyS  HMHKIIO3UBHBIA  Moaxol,  3pdexTuBHYyIO
KOMMYyHHKanuio. [IpuMeHser MeTonbl KOMaH1000pa30BaHusl U KOMaHJIHOTO B3aMMOJICHCTBUS B
pamKax MOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser Ieab W 3aauyd KOMaHIbl JUI TMOJYYEHHUS ONTHUMAaJbHBIX



pe3yIbTaTOB COBMECTHOH pabOThl €€ YJIEHOB, C YYETOM MX HMHIMBHIYalIbHBIX BO3MO>KHOCTEH.
Vcnionb3yer HOBEHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanu3upyer pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISET IMPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHMTOPMHTAa KOMaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHbIE
MEpOINPUATHSL.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEACIIETCS PeATU3yEeMbIMU KOMITETCHIIUSMHU.

TeopeTnyeckasi 4acThb:

[enecooOpa3HOCTh CHEMUATBFHOW M HENPEepPBHIBHOW NPOQPECcCCHOHATBHON MOATOTOBKH B
001acTH MEHeKMEeHTa O0YClIOBJIEeHa psAfAoM NpuuuH. [lepBoHaudanbHas uaes obecredeHus
3¢ (hEeKTUBHOCTH yTpaBlIeHHUS 3a CUY€T Tmoadopa JIOACH, OO0JIATaAIoNINX «4epTaMH JIHIISPay,
oKasaJach JaJeKo He yHuBepcaibHOW. Kpome Toro, naxke ecim yenoBek oOsajaer
CIOCOOHOCTBIO K YIPABICHHUIO JIIOIbMH, M €€ YCHEIIHOW peanu3alnui HeoOXOIUMBI
CrielManbHble 3HaHWSA W yMEHUS. 3HAUUTENIbHOE BIMSHHE HA YCIEIIHOCTh YIPAaBICHYECKOH
NeSITeIbHOCTH OKa3bIBAeT CTUIIb YIPaBIeHUS JI0AbMUA. OCO3HAHME ATOTO U COBEPILICHCTBOBAHHE
COOCTBEHHOI'0 CTHJI BO3AEHUCTBUS TAaKXKE MOTYT CTaTh MPEIMETOM CIEUUATbHONW MOJArOTOBKU
MEHeJKepa.

IIpu noaroToBKE MEHEKEPOB HEOOXOAUMO TPUHUMATh BO BHUMAHHUE CMELIEHUE CMbICIIA
¥ 1IeTIeil 00pa30BaHus B CTOPOHY UAEU CAMOBBIPAKEHUS U MTOJIHOTO PACKPBITHS BO3MOKHOCTEH 1
crocoOHocTel auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIKUT Iepejada OIbITa
IpeIbIAYIINMHI TIOKOJICHUSIMH, OOJIbIIe HE TEHCTBYIOT 3(pPEeKTUBHO.

M. Mup BbLIeNsIE€T TP TUIIA KYJIBTYD:

1) nocTdurypatuBHyI0 — 00y4aeMble y4aTcs MPEkK/Ie BCEro Y CBOMX MPEIIISCTBEHHHKOB;

2) KopUTrypaTUBHYIO — 00y4aeMbIe y4aTcsi Y CBEPCTHUKOB;

3) npedurypatuBHYyIO — B3pOCIbIC y4aTCs TAKXKe Y MIAIIIAX MOKoJeHUiH. COBpeMEHHBIN
MEHEUKMEHT HMEET MHOIOYHUCIIEHHbIE IPUMEpPbl BIEUYATISAIOLIETO0 YyCIexa OpraHu3alui,
KOTOpBIE PpEaTM30BBIBAIM HJCH HOBUYKOB, IMYCTh HE 00JaJaBIIMX OOJIBIIMM ONBITOM, HO
OTJIMYABIINXCS OOJBIION YyBCTBUTEIBHOCTHIO U BOCIIPUMMYMBOCTBIO K BO3HUKAIOIIUM LIIAHCAM.

Haunbonee ceppE3Hass MOATOTOBKA MEHEKEPOB HA HAYYHOH OCHOBE IOBCEMECTHO
OCYILECTBIIICTCSI B paMKax MPOrpaMM MAarucTpoB JeJI0OBOro agMHHUCTpupoBaHus (Master of
Business Administration, MBA). VIx copepxaHue U CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BbIX AUCLUIUIMH, (CPeIu KOTOPHIX SKOHOMHMKA, ITPABO, KOJIUYECTBEHHBIE METOJIbl, HAYKH O
YeJIOBEYECKOM TIOBEJICHHH), OCHOBHBIX YIPABICHUECKUX AWCHUIUIMH — core (TakuxX, Kak
(GuHAHCBI, MapKEeTHUHI, YIpaBJICHHWE ONepalMsIMU, OKKAyHTHUHI, OOLIMH MEHEIKMEHT),
MHTErPaTUBHBIX JUCIMIUIMH — Integrative (cpeau KOTOpBIX cpena OM3Heca, cTparerusi OusHeca,
MEXIYHApO/HbIE ONepaliu), CIEeHUAIbHBIX 3KOHOMUYECKMX M YIPaBICHUYECKUX IUCLUIUINH
IpY UX MIAPOKOM BBIOOpe. CucTeMa IMOATOTOBKM MEHEIKEPOB SIBISETCS MHOTOCTYIICHYATOH, U
3TO XapaKTepHO JUIsI aMEPUKAaHCKOIO, E€BPOMNEHCKOro, SMOHCKOIO U  OTE€YECTBEHHOI'O
MEHEHDKMEHTA.

Bonpocs! u 3aganus:

1. TpebGoBaHusI K TUYHOCTH MEHEKEPA.

2. Ponb  (hyHKIMOHAJIBHOTO, JUYHOCTHOTO M CHTYallMOHHOTO (IIOBEJEHUYECKOTO)
MIOJIX0/I0B B ONPEICTICHHH HOPMATUBHOWU MOJIeNn (P PEKTHBHOTO PYKOBOIUTEIIS.
[TpodeccrnonanbHas MOArOTOBKA MEHEKEPOB.

MeTtoap! mpodeccoHaTbHON TOATOTOBKY MEHEIKEPOB.
ABTOpPHUTET MEHEKEpa U CTUIIH YIPABJICHUS.

@DopMEBI aBTOpUTETA PYKOBOIUTEISL.

. Knaccugukanus ynpaBieHUeCKUX CTHIIEH.

Crmconc JIMTEPATYpPbl, PEKOMEHAyeMblii K HCIOJIb30BAHMIO 10 TAHHOH TeMe:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxommrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,

No o hk~ow



9K3EMIUIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATYypa:

[llysanos, B. . ConuanbHas nicuxojiorusi yrpasieHus : yuyeonuk / B.W. lllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoaunyeckoe odecneyeHue:

Metoauyeckue peKOMEHJAluu aisi OakaiaaBpoB IO OpPraHMU3alH CaMOCTOSTEIbHOM
pabotsl o quciumuinHe «Ilcuxonorus ynpasnenus».- CtaBponods, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 9. [IpodeccuonaibHOe 310pOBbe M ICUXHYECKOE
BbIT'OpaHHUe MEeHeIKepoB

Heuab: u3yuyuTh OCOOEHHOCTU MPO(PECCUOHANBHOIO 3A0POBbs YIPABICHLA, JaTh
olpeieIeHue CUHAPOMY IICUXMUYECKOTO BBITOPaHUs MEHeKepa U €ro CUMITOMOB.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmnpouecce ycBoeHus Marepuana y CTYIEHTOB (opMupyercs yHUBEpCaJbHas
xomrereHIst : YK-3 — CHOCOOGHOCTH OCYIIECTBISTH COLMAIBbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCHUILUIMHBI OOydaroLuiics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX U I'PYIIIOBBIX KOMMYHHKAIM. OCHOBHBIE
INPUHLIMIIBI U METOJbl YIIPaBJICHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3alluy IPYHIIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allil KOMaHIHON paOOThI.

[IpoekTupoBaTh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; OMPEENIATh CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIMpPOBATH 3a/JadyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
POEKTHPOBATh U OPraHU30BbIBATh KOMAaHHYIO paboOTy; ONpeAessTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI aHallu3a IPYNIOBOTO B3aUMOACHCTBUS U OLIEHKH 3(deKTrBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUsAMU 3(h(EeKTUBHON
KOMMYHMKAIIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMA KOMaHAHBIX pOJIEi

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Moay.no),
XapaKTepu3ylouue 3Tanbl (OpMUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OoCBOGHMSI TeMbI CTYIEHT YCIENIHO YYacTBYeT B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUHM,  HCHONb3YsSd  MHKIIO3UBHBIA  1MOAXofd,  3(PQEKTUBHYIO
KOMMYHUKanuto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHusl U KOMaHJHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJIECHHOM 3a1a4H.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJIS TMOJyYEHHUS ONTHMAalbHBIX
pe3yJbTaTOB COBMECTHOH paboThl €€ YIEHOB, C YYETOM HMX HMHIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HoBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U



OTYETHl 10 pe3yJbTaTaM MOHHTOPWHTa KOMAaHIHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpOTIPHSTHS.

AKTYaJIbHOCTH T€MbI (CEMHHAPA): ONPEACISICTCS PEATU3YEMbIMU KOMITETCHIIUSMHU.

Teopernyeckasi 4acTh:

B ycioBusix pHIHOYHON SKOHOMHUKM 3HAYCHHE 370pPOBbsS MEHEIKEpa BO3pACTacT.
[TosTOMy MHOTHE JIFOU ceiiyac HAauMHAIOT MOHMMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETh.
YacTto Oonerommii COTPYIHUK HE MOXKET HAJesThCs Ha MOBBIIICHUE IO CiIyxOe. B Hamm jHM
ci1aboMy 370pOBBEM YEJIOBEKY TPYIHO PacCUMTHIBATh Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OIJIAYMBACMYIO paboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeHemkepa He TpeOyeT OT Hac OoJbIIMX
MBIIICYHBIX YCHIUI. PyKu 1 HOTM HaM Bce yallle 3aMEHSIOT «yMHBIC» MAaIIMHbI U MEXaHU3MBI,
CpeACTBa TPAHCIIOPTA U CBSA3H.

HemocraTok nBUMXEHUS W CBSI3aHHAs C HEM HEJIOCTATOYHOCTH MBIIICYHOHN JIEATEILHOCTH
OKa3bIBAIOT PE3KOE OTpUIATENIbHOE BIMSAHHWE Ha OpraHu3M. boJbIIMHCTBO — OoJe3Hei
[UBWIM3AIUN HAXOJUTCSA B NMPSIMOM 3aBUCHMMOCTH OT HeaocTaTKa JaBwwkeHus. [lpu nedummre
JOBWOKEHUS ((DU3MYECKHX Harpys3oK) JETPEHUPYIOTCS MEXaHU3MBbl PETYJSIIHA KPOBSHOTO
JIABJICHUSI, TOHYCa COCY/IOB, paOOThI CEP/Illa, UTO JeIacT OPraHu3M, H B IIEPBYIO OYEepE/Ib CEpIIIe,
COCYJIbI, KOPOHAPHYIO CHCTEMY, YpPE3BBIYAHO YS3BUMBIMHU IS JIOOBIX, Ja)K€ HE3HAYMTEIBHBIX
TPYAHOCTEN.

HccnenoBanusi, mpoBeAEHHBIC 32 TOCIETHUE TOJbI, IOKA3aIH, YTO PETYIISIPHBIC 3aHATHUS
(GU3NYECKUMU  YIPAKHEHUSMH TO3BOJISIIOT B CPEAHEM BJIBOE CHU3UTH MPOJODKUTEILHOCTh
BPEMEHHOW HETPYI0CIIOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBON
TPaBMAaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYAIUH, €XKETOIHO Uil KKIOro 4YejoBeKa
COKpATHTb SKOHOMHUYECKHE MTOTEPH.

Peanmzanuio nporpammbl (pU3HUYECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHHX
¢u3nUecKux  yOpaKHEHUH, IKelaTeabHO Ha  CBEXEM BO3AyXe. MuUHUMalbHas WX
NPOJIOJDKUTEIBHOCTh 15 MuHYT, MakcuManbHas 1 wuac. [locie 3aBepuieHHs —3apsaKu
00s13aTeIIbHBI BOJHBIEC IPOIIEYPHI: OOBIYHBIN Y1 ¢ TOCTENIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anuMaet He O6osiee 30 MUHYT, HEOOXOAMMO XOJUTH IMEIIKOM Ha
paboty u ¢ paboThl, YTO 0OECIEYNBAECT MUHIUMYM €KETHEBHON TBUTATEILHON aKTHBHOCTH — HE
MmeHee 5 kM. Crenyer oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 3/I0POBbE, UCIOIB30BATH TAKKE
4acTh 00€IEHHOTO TIepepPhIBa IS TOTO, YTOOBI MTOIBUTATHCSI.

MHorue JItoy B Hallle BpeMs TepsT BCskoe Ojaropazymue, Korjaa Jejo JOXOIHUT 0
noTpeOJieHns] THIMM W HamuTKOB. [luTaHme camo TO cebe CIHYXUT LenH MOJAep KaHUs
HHEPreTUIecKoro 6anaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII JIeTOBOM YEIIOBEK MPOBOAMT 3HAYMTENIBHYIO 4acTh pabodero JHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MaHMIYJSLUSAM C Tene(oHHOH
TpyOkoil. Ilpu sTol Harpyske 3aTpaumBaeTcst B cyTku He Oonee 2000-2500 kkan. U ecnu ¢
nuied OH mojdydaeT OoJiblle, TO W3JIMIIHHE KaJOPHM 3aTPyIHSIOT padoTy peryaMpyrouux
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHHE OAJTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEIET
K Pa3sBUTHIO aTepoCKiIepo3a. AMNMETUT OObIYHO 3HAYMTEIBHO MPEBOCXOIHUT JEHCTBUTENBHBIE
¢du3noIorHUecKue MOTPEOHOCTH OpraHU3Ma, MMOITOMY CIIPABENINB OOIIEU3BECTHBIN MTPHHIIUI —
BBIXOJUTH U3-3a CTOJIA C OIIyIIEHUEM JETKOro rojoja.

Bonpocsl u 3axaHus:

1. IlpodeccuonanbHOE 310pOBbE MEHEKepa Kak MCUX0JI0rnyeckas npoodiema.

2. Ilcuxonorudeckoe obOecrieueHue MPOPECCHOHATBHOTO  3JIOPOBBS  MEHEIDKepa.
[TpodeccronanbHOE T0OJITONIETHE MEHEIKEPA.

3. CHHAPOM TICHXUYECKOTO BBITOPAHUS U €T0 CHMITOMBI.

4. Mojenu u3y4eHus: ICUXUYECKOTO BHITOPAHHUSL.

5. TIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBHITOPAHUSI.

6. JInyHoCTHBIE U podeccuoHaNbHbIe (PaKTOPBI ICUXUYECKOTO BHITOPAHUSI.

7. TlpodunakTiuka BEITOPAHUS U IICUXOJIOTUIECKAST TOMOIIb «BBITOPEBIIIAM).



Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCIIOJIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHasi IMTEpaTypa:

Tpyce, A. A. Tlcuxonorus yrpaBiaeHus: DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPaTypa:

[lyBanoB, B. Y. CounanbHas ncuxoiorus ynpasieHus : yueOnuk / B.M. lllyBanos. -
Mocksa : IOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpych, A. A. Tlcuxonorus ynpasinenus. [Ipaktukym DIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Briuniimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPAaHUYEHO

MeTtoauyeckoe odecreyeHue:

Mertoanyeckre peKOMEHAANUU sl OaKajJaBpOB IO OPraHU3alUN CaMOCTOSTEIHHON
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasienus».- CtaBponoins, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 10. XapakTepucTuka JuepcTBa B COBPEMEHHOM
MeHeIKMeHTe

Iesb: U3yunTh XapaKTEPUCTUKH JIHIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana y CTYIEHTOB (opMupyercs yHUBEpcalbHas
komreTeHIst : YK-3 — CHOCOOGHOCTH OCYIIECTBISTH COIMATBbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IMCLUIUIMHBI O0ydYarolIuiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKJIMYHOCTHBIX M I'PYIIIOBBIX KOMMYHHKAIIWM. OCHOBHBIE
INPUHLIMIIBI ¥ METOJbl YIIPABJIEHUS YEIOBEYECKMMHU pecypcamM Jjisi OpraHU3alliu IPyHIIOBOM
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIIMH; OMPEIENIATh CBOIO POJb
B KOMaHJe, CTaBUTh LEIM U (GOPMYJIMpPOBATH 3a/JadyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJEHUCTBUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpeAesITh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI aHallu3a IPYNIOBOTO B3aUMOACHCTBUS U OLIEHKH 3(deKTuBHOCTH
KOMaHAHON paboThl; OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3 eKTUBHON
KOMMYHMKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX pOJIei

Ilnanupyemsle pe3yabTaThl o0y4eHus no AMCUMILINHE (Mmony.110),
XapaKTepu3ylolue 3Tanbl (OpMUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OoCBOGHMSI TeMbl CTYJIEHT YCIENIHO YYacTBYeT B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONB3YS  MHKIIO3UBHBIA  moaxoa,  3(dexkTuBHyro
KOMMYHUKanuto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompegenser uenb M 3aJaud KOMaHIbl JJISl IOJyYEHHUS ONTHMAabHbBIX



pe3yIbTaTOB COBMECTHOH pabOThl €€ YJIEHOB, C YYETOM MX HMHIMBHIYalIbHBIX BO3MO>KHOCTEH.
Vcnionb3yer HOBEHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3inyHble OTKIOHEHHS B KOMAaHJE, COCTAaBIISET IPOTOKOJBI U
OTYETHl IO pe3yJbTaTaM MOHHMTOPMHTAa KOMaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOIPHUATHUSL.

AKTYaJIbHOCTBH TeMbl (CEeMHHaPa): ONPEIEIAECTCA PEATM3yEMbIMA KOMIIETEHIIUSMM.

TeopeTnyeckasi 4acThb:

[ToHsATHS «IMIEPCTBO» U «MEHEKMEHT» JIaJI€KO HE BCErJla TOXAECTBEHHBI, HO CYTh MX
pasnnyuii GONBIIMHCTBO JIOAEH MpEeACTaBIAIOT ceOe HeNpaBWIbHO. B nmuaepcTBe HET HUUYEro
MHUCTHYECKOTO M 3arajoyHoro. JTO HE MPHUBHJIETHS Y3KOro Kpyra u30paHHbIX. JlumepcTtBo He
00s13aTeJIbHO BayKHEE MEHEKMEHTA, U OJJTHO HE 3aMEHSIET JPYyTroe.

Ha camomM aene nuiepcTBo U MEHEIKMEHT B KOMITAHUU — JIB€ OT/JEJIbHBIE, TOMOIHSIIOLINE
JpyT Apyra cucteMsl aeiictBuil. Kaxknas umeer cBoro (pyHKIMIO U XapaKTepHbIE JUIsl HeE BHJIbI
nesTenbHOCTH. [l ycrexa KOMIIaHMM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEeMCsI, He0OXOIMMO OCBOUTH 00€.

Jludepcmeo cnysxcum Oononnenuem K MeHeOdcMeHmy, a He 3amensem e2o. OJIHAKO,
pa3BUBasi B CBOUX COTPYIHHKAX CIIOCOOHOCTb K JIMAEPCTBY, IVIaBbl KOMIIAHUM HE JOJKHBI
3a0BIBaTh, YTO CUJIIBHBIN JTUAEP, HO CIA0BIil MEHeKep — HUYYTh HE Jydile (a2 TO U XyXKe), 4eM
HAo0o0poT. JleHCTBUTENBbHO, 3TO 3a7aya He M3 JETKUX — codeTaTb YMeEJOe JIMJAEPCTBO C
rPaMOTHBIM MEHEI)KMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIUJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSLIMM TAJAHT K YIPABICHYECKOU
paboTe, HO HE XBaTaeT JUIEPCKUX KauecTB. Jlpyrue o0igaiaroT sIBHBIMU 3a/laTKaMH JIHEpa, HO
110 pa3HBIM MPUYMHAM HE CIIOCOOHBI CTaTh APPEKTUBHBIME MeHEpKepaMu. Eciin pykoBoauTENh
JIOCTAaTOYHO YMEH, TO B €0 KOMIIAHUU OyAyT LIEHUTb U TeX, U IPYIHX M IOCTAparoTCs, YTOOBI
9TH TaJaHTIUBBIE JIOJU CTAIH YaCThIO KOJJIEKTUBA.

Opnako, Korzaa Aeiao JOXOAUT A0 NOArOTOBKU CIELUAIMCTOB HA BBICIINE PYKOBOISILIME
JOJIKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MUTHOPUPYIOT MPEAYHPEKICHHS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOCH OBITh OJHOBPEMEHHO MEHEeIkKepoM U jujaepoM. OHHM MbITAOTCA
BOCIHTATH JIMJEPOB U MEHEKEPOB B oAHOM Julle. 1 ux moxHo noHaTs. Ho Bo3MoHO 1 3T0?
Benp mMeHemkepbl M IUAEpbl — JIIOJM COBEPUICHHO Pa3HBIX TUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMEThb MOJATOTOBUTH TAaKMX KOpuU]eeB, KOMIAHUSM HAJJIEKHUT YSICHUTh OCHOBHOE pa3inydue
MEXy JINJEPCTBOM U MEHEKMEHTOM.

Menemxep-nuaep sBISETCS KIIOUYEBOM (UIypoill B yIpaBl€HHWM OpraHu3alnued, a
JUAEPCTBO — BEHIIOM YIIPABJICHUYECKOM AESITEIBHOCTH. MEHEIKEp — 3TO 4Y€H OpraHu3aluiy,
OCYIIECTBIISIONIMHN YIIPaBICHYECKYIO JI€ATEIbHOCTh U pEelIaloIuil yrpaBieHueckue 3agaun. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEP)KIATh, YTO MEHEIDKEPHI SIBISIFOTCS KIIFOUYEBBIMU
JObMU B oprannzanuu. OHaKo He BCE MEHEDKEPbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpPBhl 3aHMMAIOT OJMHAKOBYIO TO3MIMIO B OpraHu3alMM, 3aJadyd, pelIacMble
Pa3IUYHBIMU MEHEJDKEpaMU Jalleko HE OJMHAKOBbl M, HAKOHEl, (YHKIMH, BBIIOJHSIEMbIE
OTJICNIbHBIMU MEHE/DKEpAaMH, TOKE HE WACHTUYHBL. OTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYLLIECTBYET HepapXxHsi, C T€M, YTO B OpPraHM3al[M{ BBINOJHAIOTCS pa3IUYHble (YHKIUH, H,
HaKOHEl, C TEM, YTO CYIIECTBYIOT pa3JIW4HbIE BHJbl YIPABIECHYECKOW JAESITEIBHOCTH.
Opranu3zaiys He MOXET CyIIECTBOBATh 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBaroIIKeECs ycrexa, OTIMYAIOTCS OT MPOTUBOIOJIOKHBIX UM, TIaBHBIM
o0pa3oM TeMm, 4TO UMEIOT Oosee AMHaMU4YHOE U 3 (EKTUBHOE PYyKOBOJCTBO. B coBpemeHHOM
PYCCKOM SI3BIKE T10J1 PYKOBOJCTBOM, C TOYKH 3pEHHs] COOCTBEHHHKA, MOApPA3yMeBaeTCs JIMOO
UHAUBUA (PYKOBOAMTENb) WM Tpynna (PyKOBOASIIMNA coOCTaB), JHOO MpoOIEcC, TO €CTh
oOnajaromuii  MHAMBUIYAIbHBIMM OCOOCHHOCTSMHU  CIIOCOO  YIpaBlI€HHs OpraHU3alUei.
CHHOHUMaMHU CJIOB PYKOBOJICTBO U PYKOBOAUTENb SIBJISIIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymiecTByeT MHOTO NPUYMH JUIsl Pa3BUTHs HABBIKOB MOTHBALMM JIOAEH. Bo3moxHO,
[JIaBHBIMHU M3 HUX SIBJISIFOTCS: @) cTaTh Oojee 3 PeKTUBHBIM Juaepom; 0) 6onee obmias — ObITH



MMO3UTUBHOM, (PUITAHTPOTTMYECKOM CHITON MUpa.

Kaxnplii w3 Hac pemaer caM, CTaHOBUTHCS JIM  (PUIAHTPONIOM. Y JauIUBBIC
HPEANPUHUMATENN CTPEMATCS ObITh TUaepaMu. XOTUM Mbl TOTO MJIM HET, 3a IpeaeaamMu padoThl
PYKOBOJIAIIASA POJIb YaCTO HAM HaBS3bIBACTCS. BOJBIIMHCTBO M3 HAC MOPOM BBIHYKACHBI OBITH
JHUJIEPaMU 4ero-Indo: KOMIIAaHUH, pabodero KOJUIEKTUBA, CIIOPTUBHOM KOMaH/Ibl, CEMbH, IPYIIIIbI
TOBApPHUILEH 10 YBICYEHUIO KHHO, B KPAallHEM Cllydae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocel u 3aganusi:

1. Tuner nupepcTBa, C TOYKH 3PEHUS MAcIITAOHOCTH pelaeMbX 3anad  (OBITOBOIA,
COIMATHHBIN, TTOJTMTHYCCKHUH ).

2. Ipupona JINAEPCTBA. Konnemmsa (buznuecKux Ka4ecCTB. Kounnennus
uHTe/umrenTHocty (I'nzenn).

3. CutyaTuBHast TEOpHs JUIEPCTBA. THUIBI JINAECPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
ICUXOTHUIIA.

4. MotuBanus JIMJEPCTBA. [TcuxoananuTuyeckas Teopus 3. dpeiina.
HHcTpyMeHTanpHast MoTUBaLus. MrpoBast MoTHBaLIUs.

5. Tumnosnorus muaepcTBa. IMOLMOHATIBHBIHN, 1TOBOM M MH()OPMAIIMOHHBIN KOMITOHEHTHI
JTUJIEPCKON 1S TETbHOCTH.

6. Bugpl muaepoB (Jiuaep-opraHusaTop, JIUAep-TBOpeL, JUIep-00pel, JTuaep-IuIuiomar,
JAUJIep-yTEIINUTEIb).

Cnucok JinTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JonosiHUTeIBLHAS JIUTEpPATypa:

Hlysanos, B. N. CouunanbHas ncuxonorus ynpasieHus : yuyeOHuk / B.M. IllyBaHoB. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasienus. [IpakTukyM DieKTpOHHBIH pecype : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Bemmsiimas mkona, 2015. - 350 c. - Kuura naxoaurtcst B mpemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIIIsipOB HEOTPAaHUYEHO

3axapona, JI.H. Ilcuxonorus ynpasieHus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOTPAHUUYEHO

Metoauyeckoe odecrieyeHue:

Mertoanyeckre peKoMeHAAlUUu s OakajJaBpOB IO OPraHU3alUM CaMOCTOSTEIbHOMN
paboTts! o nucuuiuinHe «llcuxonorus ynpasneHus».- CtaBpormnosns, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MbJIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 4. IToaroTroBKa ynpaB/jeH4eCKHUX KaJIpOB

IpakTuyeckoe 3ansiTue Ne 11. Crparerusi oT60pa nepcoHasna, ooyueHue u
Ka/JpOBbIi MOHUTOPHHT

Heab: paccMOTpeTh MOHATUSL «CTpaTerusi 0TOOpa MepcoHanay, Mo KakKUM 3TarnaM HAET
noa00p nepcoHaia, 4ro Ui 3TOro Tpedyercs U KakuM JOJDKEH ObITh COTPYAHHUK.
®opMupyemMble KOMIETEHIIUN U UX YACTH:



B mpomecce ycBoeHus Mmatepuana 'y CTyIeHTOB (oOpMHUpYeTCs YHUBepcalbHas
komrereHIMst : YK-3 — CIOCOOHOCTH OCYHIECTBISITH COLMAJIBHOE B3aMMOJACHCTBHE U
pealn30BbIBaTh CBOIO pOJib B KOMaH[I. B pe3ynbTate OCBOEHUS NUCHUILUIMHBI OOyYaroIIuncs
JIOJIKEH:

OCBOHUTH OCHOBHBIE aCIEKThl MEKIMUYHOCTHBIX M IPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
NPUHIUIBI U METOJAbI YIPABICHHS YEIOBECUYECKUMHU PECypcaMM JUIs OpraHU3allMy TPYMIOBOU
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paOoThI.

[TpoekTHpoBaTh MEXIIMYHOCTHBIE M TPYIIOBBIE KOMMYHHKAIIMH; OMPEEIISATh CBOIO POJIb
B KOMaHje, CTaBUTh LEeTd M (QOpMYyJIUpOBaTh 3aJaud, CBSA3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH YICHOB KOMAaHJIbI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHAHYIO pabOTy; ONpeaessaTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMECHHUSMHU.

[TpuMeHsTh METOJBI aHAIM3a TPYIMIOBOTO B3aUMOJCHCTBUS U OLEHKU d(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU (P (HEKTUBHOU
KOMMYHHKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyemsbie pe3yJabTaThl o0y4eHus no AUCHMIIIHHE (Moay.110),
XapakTepu3ylolue 3Tanbl JOPMUPOBAHUS KOMIETEHIHIi, HHIUKATOPOB

B pesynbrare OCBOCHHMS TEMBI CTYICHT YCIICIIHO Y4YacTBYeT B MEKIMYHOCTHOM H
TPYNIOBOM  B3aUMOJIEHCTBUM,  HWCHONB3YyS  HMHKIIO3UBHBIA  1oaxod,  3ddexTuBHYyIO
KOMMYHHKanuio. [IpuMeHseT MeTonbl KOMaHI000pa30BaHusl U KOMAHIHOTO B3aMMOJICHCTBUS B
paMKax MoCTaBICHHOM 3a1a4H.

be3 ommbok ompenenser meab W 3a7adyd KOMaHIBl Ui TOJYYCHHS ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOIH pabOThI €€ YIEHOB, C YUYeTOM WX HHJUBUIYaTbHBIX BO3MOXHOCTEH.
Hcrionb3yer HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHamu3upyeT pa3iuyHble OTKJIOHEHHUS B KOMaHJE, COCTaBISIET MPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHHTOPWHTAa KOMAaHIHOH pa®oThl, MPOBOJUT KOPPEKIMOHHEIC
MEPONPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEISICTCS PeATN3yEMBIMI KOMITETCHIIUSMHU.

Teopernyeckasi 4acTh:

[lonstuem «kaodpoeasi cmpameeus», KaK TIPaBUIIO, OXBAaThIBAETCS COBOKYITHOCTb
OCHOBHBIX MOJIeJIEH, MPEICTaBIEHUI U IPUHLIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJbl0 KaJpOBOM CTpaTeruu sBJIsSETCS oOecrneyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS U COXPAHEHUs YUCIEHHOIO M KaueCTBEHHOI'O
coCTaBa KaJpOB B €ro pa3BUTHH B COOTBETCTBHHM C IOTPEOHOCTSAMH CaMOW OpTaHU3aIlHH,
TpeOOBaHUAMMU JICHCTBYIOIIETO 3aKOHOATENbCTBA U COCTOSIHUS PBIHKA TPY/a.

[To oTHOmIEHHWIO K BHEUIHEH cpelle OpraHM3allMd MOTYT pealn30BaTh OTKPBITYIO HIU
3aKpBITYI0 KaJIpOBYIO cTpaTeruto. B mepBom ciydae peubr MAET O TOM, YTO OpraHM3alus
KOMIUIEKTYEeT CBOW cCOCTaB (HE3aBUCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUYET BHEIIHHX
UCTOYHUKOB. 3aKpbITasl KaJipoBasi CTpaTEeTusl XapaKTepHa Ul OpraHM3alui, eNaloIMX CTaBKY
(32 MCKIIIOYCHHEM TEXHUYECKUX JIOJDKHOCTEW), MCKIIOYUTEIHHO Ha BHYTPEHHHE HCTOYHUKHU
KOMIIJIEKTOBAHHUS KaJPOB.

K oCHOBHBIM 3Tanam MocTpOeHHsI KaIpOBOM CTPATETHH OTHOCSTCS:

— HOpPMHpPOBaAHUE, COCTOsAIIEE B (OPMYTUPOBAHUHN OOIIMX MPUHITUIIOB U ITI€JIei paboThI
C MEePCOHAJIOM B COOTBETCTBHUH C LENISIMU M IEHHOCTSMU OpTaHU3aIIH;

— IporpaMMHpPOBaHUE, BKIIOYAOIee pa3paboTKy CUCTEMBI MPOLEAYP, MEPONPUATHHA U
KaJpOBBIX TEXHOJOTHIA;

— MOHHUTOPHUHI IEpPCOHAjA, 3aKJIIOYAIOLINIICS B COOCTBEHHO pealu3ali KOHKPETHBIX
Mep TO Pa3BUTHIO W HWCIOJIH30BAHWIO 3HAHWHA, YMEHHA W HABBIKOB IEPCOHANA W OIEHKH
3P PEKTUBHOCTH ITHX MEp.

CeroiHsi MO>KHO TOBOPHUTH 00 MHCTUTYIIMOHAIU3AINN OCHOBHbIX HANPABIEHUU pabomyl ¢
nepcoHanom, OOBEIUHSIEMBIX TIOHSATHEM «yIpaBieHue mnepcoHanom». K HHUM oOTHOcsATCA
cienyromue (epedrcieHHbIe He B IOPSAKE 3HAUYMMOCTH):



MJIaHUPOBAHKUE TPYAOBBIX PECYPCOB (aHATU3 U MPOTHO3 MOTPEOHOCTH);
Habop nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIMPOBAHMUS;

ajlanTanus nepcoHaa;

o0yueHue nepcoHana;

OLIEHKA TPYI0OBOM J€ATEIIbHOCTH;

IUTAHUPOBAHUE Kapbepbl;

. NIOArOTOBKA PYKOBOJSALIMX KaJIPOB;

10. MOHUTOPHHT CHEUMAIBHO — TICUXOJOTMYECKOW CHUTyallud W OpTaHU3aIus
KOMMYHUKAIMHY BHYTPH NIPEIITPUATHS.

Kaxknas U3 ykasaHHBIX BbIIIE HAIpPaBJIEHUN MOXHO paccMaTpUBaTh B KaueCTBE 0COOOT0
BUJIa NMPO(ECCHOHANBHOM AEATEIIBHOCTH B paMKaxX YIpPaBJIeHUs IEPCOHAIOM B 1esioM. Bmecre ¢
TEM CJelyeT OOpaTUTh BHUMAaHHUE HA TO, YTO B 3aBUCHMOCTH OT CTAJUU U3HEHHOTO IIUKJIAa U1
[0 KaJpOBOW CTpaTerMM OpraHMU3allMy TO WJIM MHOE HAIpaBICHHWE CTAaHOBUTCS BEAYIIUM HIIU
HanbOoJee BAXKHBIM BHUAOM JCSITEILHOCTH pPAOOTHUKOB KaapoOBBIX Cciyxk0. Takoro pojaa
crnenuuKalnruio MOXHO HaOMI0JaTh M B CBSI3W C YPOBHEM (WM TIIyOMHOMW) MJIAHUPOBAHMS,
XapaKTepHOTO /Il KOHKPETHOW opraHu3anuu. llemecooOpa3sHo TroBOpUTH O TPEX pa3IM4YHBIX
«aKIIEHTOB» MEPOIPUATHUI 10 YNPaBJIECHUIO IEPCOHAIOM B 3aBUCUMOCTH OT TOT0, KaK JaJeKo B
Oynylee «3arisablBalOT» PYKOBOJUTENN OpraHu3aluil. OMIUPUYECKUM MyTEM YIAJIOCh
OIpEeNIeIUTh BPEMEHHbIE IOKa3aTelIH, XapaKTepHblE Uil KaKJOro YPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIN HIT CTPaTErHYecKuii — 3—5 JeT, cpeqHecpouHblii — 1-3 roga u KpaTKOCPOUHBIH —
1o 1 rona. Kak npaBuiio, 10JarocpouHblii ypoBEeHb IJIAHUPOBAHUS B HBIHEIIHEM ITOJIMTUYECKON U
HPKOHOMHYECKOM cutyanuu B Poccun mo3BoJIAIOT O4YE€Hb HEMHOTue opranuszanuu. OCHOBHas
Macca OpraHM3alldii MbITaeTcd IJIAHUPOBaTh pPAabOTy C TEPCOHAIOM B CPEJHECPOYHOM
nepcnekTuBe. B Toke Bpems JI0CTaTOYyHO OONBIIOE YWCIO OpTaHU3alMil  ycCIeBaeT
peaIn30BbIBaTh KaXKA0€ MEPOIIPUATHE B KPATKOCPOYHOM JIMANa30HE.

Bonpocs! n 3axanus:

1. MapkeTuHr nepcoHaia, Kak BUJl YIPaBJICHUECKON AEATEIbHOCTH.

2. llpuBneueHne nepcoHana u GakToOpsl, BIUSIONINE Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TAaCCUBHBIE METO/BI HAOOPa KaPOB.

4. ®opmupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconana. Mognenbs otbopa mnepconana. CobecenoBanue mnpu oTOOpe
nepcoHaa.

6. TectupoBaHue B nporecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXO/BI K 00yUeHUI0 nepconana. Bumsl (hopmbr) oOydeHUs: iepcoHana.

8. Haem u amanranus nepcoHaia B OpraHU3aluu.

9. Meronbl, npUHUMAaEMbIE B TIpoIiecce 0TOOPa KaHAMIATOB Ha BAKAHTHYIO TOJKHOCTb.

Cnmcok JuTepatypbl, peKOMEHAyeMbIi K HCII0JIB30BAHMIO T10 IaHHOM TeMme:

OcHoBHast iMTEeparypa:

Tpych, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxomorust ynpasienuns,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomautcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHMTeIbHASA JINTEpaTypa:

ysanos, B. Y. CoumanbHas ncuxonorust ynpasieHus : yueoHuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. IIpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympaenenws. [Ipaxtukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYCHO

CoNoOR~wNE



3axapona, JI.H. Ilcuxonorus ymnpaBneHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JL.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmiisspoB
HEOTPAHUYEHO

MeTtoanueckoe odecnedenue:

Mertoanyeckre peKOMEHAAUUU sl OakajJaBpOB IO OPraHU3alUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «lIcuxonorus ynpasnenus».- CtaBpornosnis, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansaTue Ne 12. OcHOBHasl XapaKTepUCTUKa (popMUPOBaHUS IPynN 1
KOMAaH/l B YIIPaBJIeHYeCKOH JeATeTbHOCTH

Ileab: paccMOTpETh OCHOBHYIO XapaKTEPUCTHKY (POPMHUPOBAHMs IPyNIl U KOMaHI B
YIPaBIE€HYECKON AESTEIbHOCTH.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (opMupyeTcs yHUBEpCallbHas
komnereHiMs : YK-3 — cIoCOOHOCTh OCYWIECTBIATh COLMAJIbHOE B3aMMOJAEHCTBHE U
peann30BbIBaTh CBOIO POJb B KOMaHA. B pe3yibrare OCBOCHHS IUCHUILIUHBI O0YYaroImUNACS
JIOJKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaIII/If/'I: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu JUlsl OpraHM3alldd IpYyNIOBOM
pa6OTI)I; TCOPCTUYCCKNEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKTBI OPraHnu3aluu KOMaHIIHOfI pa6OTI)I.

ITpoekTHpoBaTh MEXIMYHOCTHBIE U IPYIIIOBbIE KOMMYHHUKAIMH; ONPEEIIATh CBOK POJIb
B KOMaHje, CTaBUTb LEIM M (QOpMYJIUpOBaTh 3ajaud, CBSI3aHHbIE C €€ peanu3alueil,
BBICTPAaWBaTh B3aUMOJAEUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaH/HYIO padOTy; ONpPEAesTh NOTPEOHOCTH YyYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHUSMHU.

[TpyMeHsTh METOJBl aHallM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJIHOU paOOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHOU
KOMMYHHKAIIUU B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPCKIUHU KOMAaHJIHBIX poneﬁ

ILnanupyemble pe3yabTaThl o0y4eHus no AMCUMILINHE (mony.Jno),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIHIl, THAUKATOPOB

B pe3ynbrare OCBOGHMsI TEMBI CTYIEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM H
TPYNIIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YS  HMHKIIO3UBHBIA  MoaxoJd,  3ddexTuBHYyIO
KOMMyHMKanuio. [IpuMeHseT MeTonbl KOMaH1000pa30BaHUsl U KOMaHJIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenser 1eab U 3aayd KOMAaHIbl Ui MOJYYEHHUS ONTHUMAJIbHbIX
pe3yabTaTOB COBMECTHOM pabOThI €€ UYJIEHOB, C YYE€TOM HMX WHJWBUIYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yer HoBelIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAIIM3UPYCET PaA3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJIACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHMTOPMHIAa KOMAaHIHOM paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTBH TeMbl (CEMHHaPa): ONPEAEIAETCA PEATM3yEMBIMA KOMIIETEHIIUSAMM.

TeopeTnyeckast 4acTh:

KoManaHbIll MEHEPKMEHT, T. €. MEHEIKMEHT, OCYIIECTBIISEMBIA MIOCPEICTBOM CO3AAHUS
U  (yHKUMOHMPOBAHUS YNPABICHUYECKUX KOMaHJ Kak ofHa u3 (OopM KOJJIEKTUBHOIO
yIpaBJIEHUs, OCHOBAaH Ha MpOIecce NEJNEerupoBaHus MosHomouuil. [loutn Bce opranmzanuu
HAJIEJSIIOT MEHEDKEPOB PA3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 00Jiee MIMPOKUH KPyT 3aad,
HEXXEJIH TOT, C KOTOPBIM OHU MOTJIM ObI CHPAaBUTHCS JIMYHO. /11 TOro yTOoOBl OHM MOTJIM HECTH
9Ty OTBCTCTBCHHOCTH, CO3AAalOTCA TC€ HWJIX HWHBIC (bOpMI)I KOJUICKTUBHOI'O YIpPaBJICHUA,



OCHOBaHHBIE Ha MepepacnpeaeIeHu 0TBeTCTBeHHOCTU. O1HaKo, Kak yka3bplBaloT M. Byakok u
J1. ®peHcuc Takas nepenada OKasbplBaeTCs 3aTPYAHUTEIBHOM 711 MHOTUX MeHemkepoB. OHHU
00sTCsl, YTO BAXKHBIMU ACIHEKTaMU IPEHEOpPeryT WIM BBIIOJIHAT MX KOE-KaK, M I03TOMY
UCTIBITHIBAIOT MCKYIICHHWE OpaTh BCE BaXKHBIC 33/a4M Ha ce0s B ycnemHbIx ynpaBiIeHYECKHX
rpymnmnax BbIpa0OTKa U MPUHSITHE PELIEHUH OCYLIECTBIISIIOTCS HEOCPEACTBEHHO IPYIIOH, a poJib
aJIMUHUCTpPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO3/aTh JJsl 3TOTO0 HEOOXOAMMBIE YCIOBHS,
ONpENeNIUTh TpPAHMLBI IPOCTPAHCTBA pEIIEHUS M JaTh B 3aTPyAHUTEIBHOM Cllydae
HEOOXOUMBIN COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJIMYECTBO YEJIOBEK (uarie Bcero 5—7, pexe mo 15—
20), KOTOpbIC pPA3AENSAIOT IIENIM, IIEHHOCTH W OOIIHWe MOJXOABl K pealli3alii COBMECTHOMN
NEeSITeIbHOCTH, UMEIOT B3aUMOOIOIHSIOIINE HAaBBIKK; IPUHUMAIOT Ha ce€0sl OTBETCTBEHHOCTh 32
KOHEUHBIC pe3yJIbTaThl, CHOCOOHBI W3MEHATh (DYHKIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTD
(MCIIOJHATH JIIOOBIE BHYTPUIPYIIIOBBIE POJIM); UMEIOT B3aUMOOIPEAEISIONLYI0 IPUHAIIEKHOCTh
CBOIO U TApTHEPOB K JAaHHOM 0OLTHOCTH (TpyIIIe).

VnpaBieHyeckass KOMaHJa COCTOMT W3 TIPYIIbl CHENMAIMCTOB, MPUHAJUIEkKAIUX K
pa3nuYHBIM  chepaM OpPraHU3alMOHHOW JIEATENIBHOCTH M PabOTAIONIMX COBMECTHO HAaj
pELICHUEM TeX WM UHBIX IPOOIeM.

CyTb KOMaHBI 3aKIII0YAETCS B 0OIIEM /IS BceX e€ WieHOB o0s3arenbeTBe. Takoro poaa
00s13aTesIbCTBO TpeOyeT HAIMYMSI HEKOETro Ha3HAYeHMs, B KOTOPOE BEPSIT BCE WIEHbl KOMaH/Ibl, —
e€ Muccuu. Muccusi KOMaH[Ibpl JOJDKHA BKJIIOYAaTh AJIEMEHT, CBS3aHHBIM C BBIMTPBHIBAHUEM,
IIEPBEHCTBOM, NPOJBMKEeHUEM Briepén. CylecTByeT OTInYKe 1iesieil KoMaHabl OT €€ Ha3HAYEeHUs
(MHccHn): 1eNU KOMaH/bl MMO3BOJISIFOT CJIEJUTh 32 CBOMM IMPOJBHKEHUEM IO IMYTH K yCHEXY, a
MHCCHs Kak Oosiee Ti00ajibHOE MO CBOEH CyTH NPUAAET BCEM KOHKPETHBIM LIEISM CMBICI U
sHepruto. Hu oaHa U3 rpynn He CTAaHOBUTCS KOMAaHJIOW /10 TEX MOp, 0K OHA HE MPU3HAET ceOs
noJ0TYETHOM Kak komaHzaa. KomaHaHas HOJOTYETHOCTh — 3TO OIpelesEHHbIE OOelaHMs,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKTOB 3(PPEKTHBHBIX KOMAH[: 00S3aTENbCTBA U JIOBEPHSL.
B3anMHas 0TYETHOCTD HE MOKET BO3HUKHYTH 110 MPUHYXIECHUIO, HO, KOTJ]a KOMaH/a pa3JeliseT
oOuiee Ha3Hau€HUE, LEIM U TOJXOJ, B3aUMHas OTYETHOCTb BO3HMKAET KaK €CTECTBEHHAas
COCTaBJISAIOLIAS.

JUia KoMaHAbl Ba)XHO HAJIWYUE Y COTPYJHUKOB KOMOWHAIIMU B3aWMOJIONOJHSIONINX
HaBBIKOB, COCTABJIAIOIINX TPU KaTETOPHUHU:

— TeXHU4YecKas Win GyHKINOHATIbHAS HKCIIEPTHU3a;

— HAaBBIKM 10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUIH;

— MEXJIMYHOCTHbIE HaBbIKU (TPUHATHE PUCKA, TIOJIE3HAs KPUTHKA, aKTUBHOE CIIyIIaHHE
U T. I.).

Komananble OTHOIIEHMS, TpPaJAWLIMOHHO BKIIOYAKONIME B ce0s Takue MOHATHS, Kak
qyBCTBO JIOKTS, QyX NApTHEPCTBA M TOBAPHILECTBA, MOTYT IPOSABIATHCA HCKIIOUUTEIBHO B
JIEJI0BOI cdepe, He pacpoCTPaHsACh HA JIMYHYIO KU3Hb Y4JI€HOB KoMaHabl. CylecTByeT MHOTO
IOPUMEpPOB, KOI/la yJauHble NapTHEPHI MO OM3HECY HE MEPEeHOCHUIM MPHUCYTCTBUS APYT JIpyra,
€CJIM peyb 3aX0/IuJIa O IPYTux chepax oOIICHHS.

Bonpocs! u 3aganus:

1. ConmanbHasg Tpynma, Kak oJHa M3 OOmMHKX (OPM COLMAIBLHOTO B3aUMOJCHCTBUS.
PasnoBugHOCTH IpymiI.

2. llcuxonornueckue XapakTepucTuku rpymnm. @DopMupoBaHWE TPYII W KOMaHI.
OCOOEHHOCTH JIMYHOTO CTUIISI PYKOBOJIUTENS HITH JIUIEpA C IPYTHUMHU YJICHAMU KOMAaH/IbI.

3. Drambl koMaH1000pa3oBaHuss. OCHOBHBIE TOIXOBI K (DOPMHPOBAHHIO KOMAH/IBI.

4. ConuanbHas U COIUAIBLHO-TICUXOJIOTHYECKas CTPYKTypa IPyIIIbL.

5. Ilo3uTuBHBIE, HETATUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKM HA BOCIPHUSTHE APYTOro
4eJI0BEKA.

6. TunuYHbIE WCKOKEHUS TMPEACTABICHUN O JpyroM uenoBeke: 3(hdeKT «opeomay,
3pPEKT «ImocaeT0BaTENbHOCTH», I(P(PEKT «aBaHCHUPOBAHUM», <«3(D(EKT mpoenupoBaHUEe Ha
JIPYTHX JIt0JIell COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY», «d9(PQEKT cpeaHeil ommokmn». PakTopsl,



BIUSIONIHME HA Y)PEKTUBHOCTD PAOOTHI TPYTIIIHL.

7. OcHOBHBIE TyTH, o0OecreunBaone 3()(EeKTUBHOCTE pPAaOOTHI KOMaHABI  MIIH
KOJJIEKTHBA.

CnucoK JuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JIUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beidiimas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATYypa:

[llysanos, B. . ConumanpHas ncuxojorus ynpasienus : ydeOnuk / B.W. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHUYCHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

MeTtoaunueckoe odecneyeHue:

MeTtoauyeckiue pekOMEHIAlMKu s OakaldaBpoB MO OPTraHU3alMH CaMOCTOSATEIbHOU
paboTsl o nucuuiuinHe «llcuxonorus ynpasneHus».- CtaBpomnoss, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcuterckas OnOIMoOTeKa OHIIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnueckoe 3ansaTue Ne 13. [Ipogeccuonanbublie 1edopMannu nepcoHaIa

Heab: npoanamu3upoBaTb OCHOBHBIE MPOSIBICHUS NpodecCHOHaIbHOU JedopManuu
JMYHOCTH.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYJIEHTOB (opMupyeTcs YHUBEpcalbHas
komreTeHIst : YK-3 — CHOCOOGHOCTH OCYIIECTBISTH COIMATBbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCHUILUIMHBI OOydaroUuiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX U I'PYIIIOBBIX KOMMYHHKAIMI. OCHOBHBIE
INPUHLIMIIBI U METOJbl YIIPaBJIEHUS YEIOBEYECKMMHU pecypcamM Jjisi OpraHU3alliu IPYHIIOBOMN
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allMil KOMaHIHON paOOThlI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIUH; OMPEIENIAThH CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (GOPMYJIMpPOBATH 3a/JadyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpenesTh NOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUHM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/bI aHallu3a IPYNIOBOTO B3aUMOACHCTBUS U OLICHKH 3(deKkTrBHOCTH
KOMaHAHON paboThl; OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUsAMU 3 EeKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METOBI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJieit

Ilnanupyemble pe3yabTaThl o0ydeHus no AMCUMILINHE (Mmony.110),
XapaKTepu3ylouue 3Tanbl (OpMUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare oCBOEHMSI TEMbI CTYJIEHT YCIEHIHO YYacTBYeT B MEXKIMYHOCTHOM H



TPYNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIM  moaxod,  3ddexTuBHYyIO
KOMMyHUKanuoo. [I[puMeHser MeToibl KOMaH1000pa30BaHusl 1 KOMaHIHOTO B3aUMOJICUCTBUS B
paMKax IOCTaBJIEHHOM 3a/1a4u.

be3 ommbok ompenenser menb W 3agadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaIbHBIX
pEe3yJIbTaTOB COBMECTHOI pabOThI €€ WIEHOB, C YY€TOM HMX HHAMBHUIYaTbHBIX BO3MOXKHOCTEH.
Vcrionb3yer HOBEHIIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanu3upyeT pas3iMYHble OTKJIOHEHUS B KOMaHJAE, COCTAaBISET MPOTOKOJIbI U
OTYETHl IO pe3yJbTaTaM MOHHMTOPMHTAa KOMAaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpPOIIPUATHUSA.

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEACIIICTCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.

TeopeTnyeckast 4acThb:

Hedpopmanusi Ju4HOCTH NPOGecCHOHANbHA — W3MEHEHHE KAadyeCTB JIMYHOCTHU
(cTepeoTUINIOB BOCHPUATHSA, LIEHHOCTHBIX OPHEHTALUH, XapakTepa, CHOCOOO0B OOIIEeHUA WU
NOBE/ICHUSA),  KOTOpbIE  HACTYNAalT  MOJ  BJIHWAHUEM  JUIMTEIBHOIO  BBIIOJIHEHUS
npoecCHOHANBHOM  J1eATENbHOCTH. BceiencTBue HEpa3pbIBHOTO €IWHCTBA CO3HAHUS U
cneunduyeckoi AedarenbHOCTH (opMupyercs mnpodeccHoHanbHBI THI JudHOCTH. Camoe
Oonbiioe BiugHUE TpodeccroHanbHas nedopMalns OKa3bIBaeT HA JIMYHOCTHBIE OCOOEHHOCTHU
npencraButesied  Tex mpodeccuii, paboTa KOTOPBIX CBs3aHa C JIOABMH (YMHOBHUKH,
pyKOBOJUTENH, pabOTHUKA 1O Kaapam, neaaroru, mncuxoinoru). Kpaiiusas ¢opma
npodeccCHOHaTBHON JnedopManuy JIMYHOCTH y HHUX BBIpaKaercs B (OpMaTbHOM, Cyryoo
(GYHKIIMOHAJIFHOM OTHOILIEHUU K JIOASM. Bricokuii ypoBeHb mpodeccuoHaNbHON AedopMaiun
TaK)K€ HaAOJMIONAeTCsl y MEIULUHCKUX pPaOOTHHUKOB, BOEHHOCIYXKAIIUX W COTPYJHUKOB
CHEICITYKO.

CornacHo BBIBOJIAaM TICHXOJIOTOB, Y MeEHEIXepoB mpodeccruonanbHas aedopmarus
3aKJIK0YACTCS B IICUXOJOTMYECKON JI€30PMEHTALMU M3-3a MOCTOSHHOIO JIaBJICHUSI HAa HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BHIPAXKAETCsI B BBICOKOM YpOBHE arpecCUBHOCTH,
HEaJeKBaTHOCTU B BOCIIPUATHUU JIFOJIEH U CUTYallMii, HAKOHEL, B IOTEPE BKyca K *KU3HU. Bee aTo
nopoXxaaeT emi€ OJHYy OOIIyl0 JIS MHOTUX VYIPaBJICHIEB MPOOJeMy: HECIOCOOHOCTh K
3¢ (heKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanphas npepopmanusi JIUYHOCTH MOXKET HOCUTh SIU30AMYECKUN WK
YCTOWYMBBINA, TOBEPXHOCTHBIA WM TJIOOANbHBIN, MOJOXHUTEIbHBIA WM OTPHUIATEIbHBIN
xapakrep. OHa nposiBisieTcs B NMPOQPEecCUOHAIBHOM JKaproHe, B MaHepax IOBEIEHUs, JaXKe B
¢usznueckom obOnuke. YacTHeIMU choyyasmMu mpodeccnoHanbHOM aedopmanuu - SBISIOTCS
AJIMUHUCTPAaTUBHBIN BOCTOPT, Y IpaBieH4Yeckas 3po3us 1 CHHAPOM 3MOIMOHATbHOTO CrOPaHUs

B3aumoneiicTBue auuHOCTH ¢ npodeccuell (BKIroYaroliee BEIOOp U KaueCTBO OCBOEHUS
NOCNeAHEH,  TNCUXOJIOTMYECKOE  CONPOBOXKJEHHWE  MPOQECCHOHAIBHOIO  CTaHOBJIEHUS,
IICUXOJIOTHYECKOE  COJIepKaHHe  JAEATeNbHOCTH,  (OpMHpOBaHHE  MpPOQecCHOoHaNIU3Ma,
NpOPUIAKTUKY U KOPPEKTHUPOBKY MpodecCHOHAIbHOM aedopMaliuu JIMYHOCTH) SIBISETCS
cucTeMoo0pasyronmmM GakTopoM ncuxoioruu Tpyna. Emé B Hagane npomuioro Beka [Tutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUS NMPOPecCUOHANIbHON
NESTEIbHOCTH Ha 4YeNoBeKa, BBEN MOHATHE «mpodeccnoHanbHas nedopMaius ITUIHOCTH.
[TpoGiiema Bo3aeicTBYS MPOPECCHH Ha TMUYHOCTD TOCTOSSHHO KOHLIEHTPUPYET Ha ceOe BHUMaHUe
UCCIe0BaTeNel U MO-MPEKHEMY OCTAETCS aKTyaIbHOM.

OpHa M3 caMbIX YacThIX NMPUYMH NpodecCHOHANbHOU IedopMannu, Kak yTBEp:KIaroT
CHEIHUAMCTBI, — 3TO crhenuuka ONmKailero OKpPYXEHHS, ¢ KOTOPHIM BBIHYXKICH HMETh
oO1ieHne crenuanucT-mpodeccruonal, a Takxke crnenuduka ero AesTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUYMHOM NPO(PEeCcCHOHANBHON nedopmanuu sBIsSETCS
pasneneHue Tpyaa M Bce Oosee y3kas crienuanusaius npodeccuonanoB. ExxenneBHas padora,
Ha MPOTSHKEHUU MHOTHX JIeT, [0 PEHIeHUI0 THUIOBBIX 3a/ad COBEPUIEHCTBYET HE TOJBKO
npodeccuoHanbHble 3HAHUSA, HO U (QOpPMUpPYET NMPOPEeCCHOHANbHbIE NPUBBIUKH, CTEPEOTHIIHI,
OTIpeIeNsIeT CTHIIb MBIIUICHHS U CTHJIA OOIIEHHUS.

B mncuxonornueckod muTEpaType BBIACIAIOT TpHU TPYyNmbl (PAKTOpOB, BEOYIIHX K



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

BO3HUKHOBEHHIO TMpodeccuoHanbHOi nedopmaruu: (HakTopbl, 00yCIOBIEHHBIE CHEIUMUKON
NeSITebHOCTH, (DAKTOPhl JUYHOCTHOTO CBOMCTBA, (DaKTOPHI COIMAIBHO-TICHXOJOTHYECKOTO
Xapakrepa.

K (akropam conmaabHO-TICUX0JIOTHYECKOTO XapaKTepa OTHOCITCA:

— HeaJIeKBAaTHBIN U rPyObIi CTHIIb PYKOBOJICTBA O JUNHEHHBIMH;

— HeOJaromnpusaTHOE BIMAHUE OMMKAHUIIEro COLMAIBHOIO OKPY)KEHHUS BHE CIIy>KObI
(Hanpumep, ceMbH, Apy3eu u 1p.);

— HU3Kasg 0OILIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO MOPOH BeAET K OE3bICXOTHOCTH B
JEeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOI0 OECCHIINS U HEYBEPEHHOCTHU
B HEOOXOJIMMOCTH CBOECH mpodeccuu.

Bonpocel u 3aganus:

1. CymHocTs npodeccruoHalbHOM Ae(opMaIui JMIHOCTH.

2. Ilpeamer TpyJa Kak npudnHa edopMaluu.

3. IlpodeccuonanbHble CPeICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.

4. Hopmbl  npodecCMOHaNIBHOM  ATHUKM M JCOHTOJIOTMM  KaKk  PEryJsTopbl
KHU3HEICATEIIEHOCTH JINYHOCTH.

5. B3auMocBsI3b TMYHOCTU U CyOBEKTA B LIEIIOCTHOM CTPYKTYpE MHAUBUIYATbHOCTH.

6. Paznmenenue Tpyna kak o0t pakrop aeopmanyu THIHOCTH.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJHUTeIbHASA JINTEPaTypa:

[lysanoB, B. Y. Counanbuas ncuxosnorus ympasieHus : yueOnuk / B.W. [llyBanos. -
Mockga : FOuutr-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasienus. IIpaktukym DiIeKTpoHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkouna, 2015. - 350 c. - Kaura Haxogutcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpaBneHus: DNEeKTpOHHBIH pecypc : yuebHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura nHaxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYEHO

Metoauyeckoe odecrnedeHue:

Metoauueckie peKoOMEHJaluu s OakalaBpoB IO OpPraHU3allMd CaMOCTOSATEIbHOU
pabotsl o pucuuiuinee «Ilcuxonorus ynpasinenus».- CtaBponoss, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckast OMOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

PA3JAEJI S. IIcuxo/ioruyeckue 0CHOBBI 1€J10BOro oomeHus. Kongpaukrel B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14. QO0uienne u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEIS
M NOTYMHEHHBIX

Heab: u3yunth mnoHsATHE OOLIEHHE, €ro pojb B JAEATEIbHOCTH PYKOBOJIUTENS H
NOTYUHEHHBIX. PaCKPBITh OCHOBHBIE CTOPOHBI OOIICHHUS.
d®opmupyemMble KOMIIETEHIMU 1A UX YaCTH:



B nmnpouecce ycBoeHus Marepuana y CTYIEHTOB (hopMuUpyeTcs YyHHUBEpCaJbHas
komrereHIM : YK-3 — CIOCOOHOCTH OCYHIECTBISITH COLMAJIbHOE B3aMMOJACHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3yibrare OCBOEHMs AMCLUUILUIMHBI OOydarouuics
JIOJIKEH:

OcCBOUTH OCHOBHBIE ACMEKThl MEXJIMUYHOCTHBIX U I'PYNIIOBBIX KOMMYHHMKALUNA: OCHOBHBIE
OPUHIUIBI ¥ METOJAbl YIPABICHHUS YEIIOBEUECCKUMH PECypcaMu Ui OpraHHU3alldy TPYNIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3alll KOMaHIHON pabOThl.

[TpoekTHpoBaTh MEXIIMYHOCTHBIE M TPYIIOBBIE KOMMYHHKAIIMH; OMPEEIISATh CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM U (OPMYJIMpPOBATH 3a/adyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaHbBI;
IPOEKTHPOBATh U OPraHU30BbIBATE KOMAHJHYIO pabOTy; ONpeAesITh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMECHHUSMHU.

[TpuMeHATh METOMBI aHalu3a I'PYNIOBOrO B3aUMOACHCTBUS U OLICHKH 3(dexkTuBHOCTH
KOMaHIHOW pabOoThl, OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOU
KOMMYHHUKAIIMH1 B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUH KOMaH/IHbIX poJIeii

IInanupyemsbie pe3yJabTaThl o0y4eHus no AUCHMIIIHHE (Moay.m0),
XapakTepu3youye 3Tanbl GOpMHUPOBAHUA KOMIIETeHI M, MHANKATOPOB:

B pesynpTare OCBOCHHMS TEMBI CTYICHT YCIICIIHO Y4YacTBYeT B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONb3YyS  MHKIIO3UBHBIA  moaxofd,  3(dexkTuBHyro
KOMMYHHKanuio. [IpuMeHseT MeTonbl KOMaHI000pa30BaHusl U KOMAHIHOTO B3aMMOJICHCTBUS B
paMKax IOCTaBJICHHOH 3a/1auH.

be3 ommbok ompenenser menb W 3aadyd KOMaHIBl JUIS TOJYYEHHUS ONTHMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH paboThl €€ YJIEHOB, C YYETOM MX HMHIMBHIYalIbHBIX BO3MO>KHOCTEH.
Hcrionb3yer HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTABISET MPOTOKOJbBI U
OTYETHl 10 pe3yJbTaTaM MOHHTOPWHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKIIMOHHBIC
MEpOIPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEISICTCS PeATN3yEMBIMI KOMITETCHIIUSMHU.

Teopernyeckasi 4acTh:

OOmenne — 93TO CIOXKHBIA, MHOTOOOpPA3HBIM IPOIECC YCTAHOBJICHUS W Pa3BUTHUS
KOHTAKTOB MEXJy JIIOJbMH, MOPOXKIAEMbIil MOTPEOHOCTSIMM COBMECTHOM JAEATENbHOCTH U
BKJIIOUAIOLUI B ce0si oOMeH MHpopmanuen, BEIpabOTKy €IMHOM CTpaTeruu B3aUMOJIEHCTBUS,
BOCTIPHUSATHS U IOHUMAaHUS IPYTOro YyeloBeKa.

3HAYNTEIBHYI0 YacTh CBOEH AKTUBHOW JKM3HU YENIOBEK IMPOBOJUT B Pa3HBIX BHIAX
OOIIeHNUs — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOXKHO CKa3aTh, YTO OOILIEHHE MOXKET
OBITh M WCTOYHHKOM YCIeXa, M MPHYUHONW MHOTUX >KU3HEHHBIX TPYAHOCTEH IS KakKIoro.
Menempxkep Tpatur Ha oOmenue a0 90 % cBoero Bpemenu. Hu onna rpymma, HM OfHa
OpraHM3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBATHOTO OOIIEHUs, 00ecleynBaIOUIEro
nepeaayy HHGopMauuu, o0OMeH HIeIMU U KOOPAWHAIMIO YCUITUI.

[TonsiTHs conmanbHOro OOLIEHMS], COMAIIBHOTO CTaTyca, counanbHoi ponu. Crnenuduka
COLMAJIbHBIX OTHOIIEHHWH 3aKII0YaeTcsl B TOM, YTO B HMX BCTPEYAIOTCS HE MPOCTO MHIUBHJ C
WH/IMBUJIOM, 8 HHIUBHU/IBI, KaK TPEJICTAaBUTEIN ONPEACIEHHBIX 0OMECTBEHHBIX TPy (KJIACCOB,
npodeccuil WM JPYruX TPYII, CIOXKUBIIMXCS B cdepe MOIUTHUYECKOW KHU3HH, HaIpUMED,
MOJUTHYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WA
AQHTUIIATHI, a HAa OCHOBE OIPEACNIEHHOIO IOJIOKEHHS, 3aHHMAEMOIo KaXJbIM B CHCTEME
oOmrecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHE Ha JIEKITUU — 9TO TOXKE COIHAIIBHOE OOIIECHNUE).

VY4uuThIBas CIOKHOCTh M3Y4EHHUS OOILIEHMS, HEOOXOAMMO O003HAUUTH €ro CTPYKTYpY,
4yTOOBI 3aTeM ObUT BO3MOXKEH aHAU3 KaXAO0ro 3neMeHTa. OTMETHM CTPYKTYpy OOLIEHHS, 3TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpMalue MexIy
OOIIAIOLTMMHCS UHIUBUIAMHU.

WuTepakTiBHAs CTOpOHA OOMICHWS 3aKII0YAeTCsl B OpPTraHW3AllMU  B3aUMOJCHCTBUS



MEXIy OOLIAIOIMMUCS WHIMBUIAMH, T. €. B OOMEHE HE TOJIBKO 3HAaHUSAMM, UIESIMU, HO U
JEHCTBUSMU.

IlepuenTtuBHasg cropoHa OOLIEHHS O3HAYaeT IMPOLECC BOCHPUATUS W IHO3HAHUA APYT
Jpyra mapTHépaMu 1o OOIIEHUIO M YCTAHOBIJICHHS HA 3TOM OCHOBE B3aUMOIIOHUMAHHMS.

KommyHukaTuBHas cropoHa — 3T0 o0oOMeH HHpopmanuel, e€ IOHUMaHHUE.
KomMMmyHUKaTHBHOE B3aMMO/ICHCTBIE MOXKHO KIIaCCU(DUIIUPOBATH MO Pa3HBIM OCHOBAHUSIM.

CeropHs u3BECTEH LENbIA pAa NPUEMOB MOBBILEHUA ASPPEKTUBHOCTH OOLIECHUS,
IPEoI0JICHHs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPHIE U3 HUX:

1) npuéMm Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOMU3HECEHHH BCIyX MMEHH-OTYECTBa
naptHépa, € KOTOPbIM oOmaercs pabdOTHUK. DTO TMOKa3bIBa€T BHUMAaHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KJIEHHIO 4YeJOBEKa Kak JIMYHOCTH, BbI3bIBAET Yy HEro 4YyBCTBa
YJIOBJIETBOPEHHSI U COTIPOBOXKIACTCS MOJIOKUTEIBHBIMUA 3MOIMAMHU, TEM CaMbIM (hopMupyercs
aTTpaKLys, pacloyiokeHre pabOTHUKA K KIIMEHTY WK MapTHEPY.

2) mpuéM «3epKaio OTHOLICHUI» COCTOUT B JOOPOI YIBIOKE U MPHATHOM BBIPAKCHUU
JMILA, CBUICTEIbCTBYIOIIEM, YTO «s — Ball JpPyr». A JApPYr — 3TO CTOPOHHMK U 3allUTHHK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIMEHTa, YTO OOpa3yeT MOJOKHUTEIbHbIE SMOIMU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) npuéM «30JI0ThIC CJIOBa» 3aKJIFOYACTCS B BBHICKA3bIBAHMHM KOMILIMMEHTOB B ajpec
4eJIoBeKa, crnocodcTByonmx 3¢ dexry BHymeHus. TeM caMblM IPOMCXOIUT KakK Obl «3a0YHOEH
YJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPIICHCTBOBAaHHMM, YTO BEAET TaKkkKe K 0Opa3oBaHHUIO
HOJIOKUTETBHBIX MO U 00YCIOBIMBAET PACIOI0KEHHOCTh K PAOOTHUKY.

4) puéM «TEpIeNUBBIA CIIyIIATENb» BBITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOI'O
BBICIYIIMBAaHUs NpoOJeM dYeIoBeKa. DTO HPUBOAUT K YJIOBJICTBOPEHUIO OJHOW M3 CaMbIX
BOKHBIX TMOTpeOHOCTEH JIOOOr0 ueJoBeKa — TOTpeOHOCTH B camoyTBepkaeHuu. EE
yZIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJOXKMTEIbHBIX 3MOLMUN M CO31aET
JIOBEPUTEIIBHOE PACIIOJIOKEHUE YEIIOBEKA.

5) mpuéM «IM4YHas JKU3Hb» BBIPAKACTCS B MPHUBICYCHHMHM BHHMAHUS K «X000m»,
YBIICUCHUSAM KIHMeHTa (MapTHEpa), YTO TAKKE IMOBBIINIAET €ro BEpOATbHYIO AaKTHBHOCTh H
COIIPOBO’KIAETCS MOJIOKUTENbHBIMU AMOLUAMU. Eciu yenoBek oOmuTeneH, 3To emé He 3HaYuT,
YTO C HUM IPHUITHO pasroBapuBaTh. ECTh J10/M, KOTOpPBIE CBOEH OOIUTEIHHOCTHIO HAZOSHAAI0T
KaX/Io0My OYyKBaJbHO C NEpPBbIX MHHYT paszroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Majo
BOKPYT TaKUX JOAEH?

Bonpocs! u 3aganus:

1. IIpouecc ob1IeHus U ero NPOsIBICHHUS.

2. Hanéxnoctb u 3¢pdexruBHOCTh 001meHus. Kputepun obiieHus.

3. Ponmp omommii B oOmenun. CpeacTtBa BBIPAXEHUS UYYBCTB IPH  OOIICHHU.
Cocrapnstomue npopeccuoHanbHOTO OOLEHHUS PYKOBOIUTEIS.

4. BrnusHue pyKoBOAUTENS Ha nepcoHal. PazHoBuaHOCTH BiacTu. Peanuszanus TakTuku
3P PEKTUBHOTO MPOPECCHOHATBHOIO OOIIEHUS PYKOBOJUTENS CO CBOMMHU IMOJYMHEHHBIMU C
MOMOIIIEI0 MOTHUBAIIMOHHBIX TPUEMOB. 3aKOHBI APTYMEHTAIIUN U YOCKICHUSI.

5. Ily6nmynas opaTopckast peub. PaboTa ¢ genoBoit koppecnonaeHuuei. Poibs nmMumka B
JIEJIOBOM KOHTAKTe. JTUKA JIEJIOBOr0 O0IEHUs. DTUKET U KYJIbTypa JEJI0BOI0 YEJIOBEKA.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxomorust ynpasienns,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHMTeIbHASA JINTEpaTypa:

lysanos, B. Y. CouunanbHas ncuxonorus ynpasieHus : yueoHuk / B.M. lllyBaHoB. -
Mockga : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO



Tpych, A. A. Tlcuxonorust ynpasnenus. [Ipaktukym DIeKTpoHHBIA pecypc : YdeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Briuniimas mkoia, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypc : ydeOHoe rmocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPAHUYEHO

MeTtoanueckoe odecriedenme:

Mertoanyeckie peKOMEHAAUWU sl OakajJaBpOB IO OPraHU3alUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «lIcuxonorus ynpasnenus».- Ctaspornosnis, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaBJjieHHH OpraHu3anuei

Henab: n3yunth oOLIYI0 XapaKTEPUCTUKY MOJIXOJ0B U THUIIOB MOBEAEHUS YIPABIISIOIIETO
Ha IEperoBopax.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmnpouecce ycBoeHus Marepuana y CTYJIEHTOB (OpMUpYeTCsl YHUBEpcalbHas
komrereHIMst : YK-3 — CIIOCOOHOCTH OCYIIECTBIISITH COIMAIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHs AMCLHUILUIMHBI 0OydaroLuiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX M I'PYIIIOBBIX KOMMYHHKALMM. OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJIEHUS YEIOBEYECKUMHU pECypcaMM JJjisi OpraHU3aluy IPyHIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allil KOMaHIHON pabOThl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKAIIMN; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEAM U (GOPMYJIMpPOBATH 3a/JayM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHIHYIO pabOTy; ONpeAesITh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI aHallu3a IPYNIOBOTO B3aUMOACHCTBUS U OLIEHKH 3(deKTHBHOCTH
KOMaHJHOM paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3(hEKTUBHON
KOMMYHMKAIIMU B KOMAH/E; METOBI aHAJIN3a U KOPPEKIIMHA KOMaHAHbBIX pOJIei

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.i1o0),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIECTCHIIHI, HHIUKATOPOB

B pesynbrare OoCBOGHMSI TEMbl CTYIEHT YCIEHIHO YYacTBYeT B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HWCMOJNB3YyS  MHKIIO3UBHBIA  monaxoxa,  3¢ddexTuBHyro
KOMMYHUKaluto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHJHOTO B3aUMOJEICTBUS B
paMKax [TOCTaBJICHHOM 3a1a4Hu.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJIS IOJyYEHHUS ONTHMAalbHbBIX
pe3yJbTaTOB COBMECTHOH paboThl €e YJIEHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXHOCTEH.
Hcnonp3yet HoBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3jindHble OTKJIOHEHHS B KOMAaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeThl 10 pe3yJbTaTaM MOHUTOPUHTA KOMaHJIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckast 4acTh:

Jis Toro 4YTtoOBl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSATh, YTO OHU U3 cedd
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM € MAPTHEPOM JEATENBHOCTH, KaK MPaBUIIo,
HalpaBlieHHOW Ha pemieHue npoOnembl. OHM Bcerja MpeArnoiaraioT, Mo KpailHell Mepe, OByX



Y4aCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIALAIOT, @ YAaCTHYHO — pacxomarca. B HMHBIX
CIy4dasx Mbl HMMEEM JeJI0 COBCEM C JpYyrMMHM BHJIaMH B3aumoneucrsus. [Ipu mnosHOM
COBIAJICHUU MHTEPECOB CTOPOH OOCYXkJeHUe He TpeOyercsi, y4aCTHUKU IPOCTO NEPeXonsiT K
corpyanuyectBy. [Ipu momHOM MX pacxokIeHHMH MbI HaOmogaeM B HauOojiee SBHOM BHIE
KOHKYPEHIIHIO, COCTSI3aHK1Ee, IPOTUBOOOPCTBO, KOH(PPOHTALHIO.

Hpasurcsa Bam 3TO WM HET, HO BBl SIBJIIETECH YEJIOBEKOM, BEAYLIUM II€PETrOBOPHI.
[TeperoBops! — 310 (hakT Haleil MOBCEIHEBHON )KU3HU, OCHOBHOE CPEJCTBO HOJIYUYHUTh OT APYTUX
JIFOEH TO, YEro BBl XOTUTE.

B name BpeMs Bce ualie NpUXOIUTCS NpuOerarb K IMEperoBopam: BeAb KOH(IUKT
ABIsIeTCS, 00pa3HO rOBOPS, pa3BUBAIOIICHCS UHAYCTpHel. Kaxaplil uenoBek Xo4eT y4acTBOBAaTh
B IIPUHATUY PELIECHUH, KOTOPBIE €r0 3aTParuBaloT; BCE MEHbIIE U MEHBIIE JTIOACH COIIalIaroTCs
C HaBSA3aHHBIMM KEM-TO PELICHUAMH. XOTS IEPErOBOPHI MPOUCXOIAT KaXKIbIM JEHb, BECTU HUX
Kak crepayeT Henerko. Jlrogu okasbiBaroTca mnepen AwieMMmoi. OHM BUOSAT JUIIb [JBE
BO3MO>XHOCTH BEIECHMSI IIEPErOBOPOB - OBITh MOAATIMBBIM WIN XECTKUM. Bropas cranmgaptHas
CTpaTerus B IEPeroBopax MpeaycMaTpUBaeT CPEIHUM MOAXOM — MEKIY MATKUM M KECTKUM, HO
BKJIIOYAaET B CeOsl TOMBITKY CHEJIKH MEXKIY CTPEMJICHHEM JOCTUYb JKEIaeMOro W JIAAWTh C
JTIOJbMHU.

EcTp Tpernii myTh BeleHUS IIEPETOBOPOB, MPELyCMATPUBAIOIINAN TO3ULIAI0, OCHOBAHHYIO
He Ha ciabocTu MM TBEPIAOCTH, a CKoOpee OObeAMHAOLMH U To U Jpyroe. Meroa
NPUHIUIHAAIBHBIX TIEPETOBOPOB, pa3pabOTaHHBI B paMmkax [apBapICKOTO MpoeKTa IO
IIeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOICTB,
TO €CTh, UCXOJs U3 CYTH JIeNa, a HE TOProBaThCs 10 MOBOY TOT0, HA YTO MOKET IOMTH WA HET
KaXaas U3 CTOpOH. MeTol o3HadaeT kKECTKUM MOAXOJ K PACCMOTPEHHIO CYIIECTBA [J€Na, HO
IIpelyCMaTPpUBAET MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY YYaCTHUKaMu neperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJIb3YyeT (GakTop mosoxeHus. IIpuHIMNUaNbHBIE EPEroBOPhI
IIOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BAM IIOJIATAETCS I10 MPaBY, U OCTATHCS MIPU 3TOM B PaMKax
opuianyuil. OToT MeToA JaéT BaM BO3MOXHOCTb OBITh CIPaBEAJIMBBIM, OJHOBPEMEHHO
OpefoXpaHssi OT TeX, KTO MOr OBl BOCIOJIb30BaThCsl Ballell YeCTHOCThIO. Meron
IPUHLMIIAAIBHBIX TIEPErOBOPOB BXOIUT IIOCTENIEHHO M B HAINy JKU3Hb, COCEICTBYS C
OCTAJIBHBIMHA METOJaMH U TIOCTETIEHHO BBITECHSS HX.

K uucny npyrux cyuniecTBEHHBIX (DYHKIUI MEeperoBOpOB OTHOCSITCS pPeryJIupOBaHHE,
KOHTPOJIb, KOOpAMHAIUs JeHcTBUl. OTH (QyHKIUM, B OTJIMYME OT HH(OPMALMOHHO-
KOMMYHUKATUBHOHM, pEAIM3yIOTCA, KakK IPaBUiIO, I[PHU HAIMYUKA XOPOILIO HaJaKCHHBIX
OTHOULIEHUH NapTHEPOB, OOBIYHO B TEX CIlydyasx, KOIJa Y€ MMEIOTCS JOTOBOPEHHOCTH U
[IEPETOBOPBI BEYTCS 10 MIOBOLY BBIIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEILICHU.

[IeperoBopel SBISAIOTCS HEOTHEMIIEMOM YaCThIO JIEJIOBBIX KOHTAaKTOB. AMEPHKaHCKHE
CHELHAIUCTBl CUUTAOT IIEPETOBOPBI  «OCTPUEM DKOHOMMYECKMX OTHOLICHHWI». I[lomMumo
XOpOILIero 3HaHMSI TpeaMeTa OOCYXKIEHHS HeoOXOJUMO BIAJAeTh TEXHUKOW BEAECHHUS
HEPEroBOPOB, NOIYYHUTh ONpPeIeNEHHYI0 MPO(HECCHOHATBHYIO MTOJITOTOBKY.

B otnuune ot 3apyOeXHBIX KOJIJIET, KOTOPbIE C FOHOCTU OBJIa/IEBAIOT MEPETOBOPHBIM
nporeccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsl POCCUHCKUX MpeANpUHUMATENEH 3TO
COBEpUIEHHO HOBas o0yacTh JAesaTenbHOCTH. OTCI0a M COOTBETCTBYIOLIEE OTHOILIEHHE K
neperosopamM. B ogHUX cioydagX — 3TO IIPOCTO PACTEPSAHHOCTb, B JAPYI'MX — Halld
OpeIpUHUMATEIN TMPUOETaloT K METoJaM, YCBOCHHBIM MpHU KOMaHAHO-aJMHHHUCTPATHUBHON
cucreMe. B pesynbraTe neperoBopbl «HE HIYT», MAapTHEPHI TepHAT YOBITKH, a HWHOI/A
0€3B03BpaTHO TEPSIFOT BO3MOXKHOCTh HAJIAaIUTh B3aHMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BrIXox oauH — Hay4UTHCS UCKYCCTBY BEICHUS IIEPETOBOPOB.

Bonpocsl u 3a1aHus:

1. CymHocTs 1 KJ1accu(uKanus NeperoBopoB.

2. TaxkThKW, XapakTepU3YyIOIIHEe CTPAaTeTUHW OTHOIICHUH  B3aMMOJEHCTBYIOIIMX
CyOBEKTOB. DJEMEHTHI MEPErOBOPHOrO Mpollecca U UX JAeTEpPMUHAHTHI. Mojean MeperoBopos.
JlesTenpHOCTHAs MOJIEIb TEPETOBOPOB.



3. Mopaenb eperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUTIEI (Y. JInaKOIBH, P. ®umep u
V. KOpn).

4. [IleperoBopubie ctuiaud. CrTuiieBoW TpOQWIb TOBEICHUS B3aUMOJCHCTBYIONINX
CTOpPOH Ha meperoBopax. PamxupoBaHuEe XapaKTEPUCTHK CIEMUAIUCTA IO TeperoBopam (1o
Kappacy).

5. HanmonanbHble CTUIIN BECHHUS NIEPETOBOPOB.

JlenoBeie coBemmanus. JlenoBbie AUCKYCCUU.

3akoHbI apryMeHTanuu u yoexnenus (npasuia ['omepa, Cokpata u Ilackans).
TpyAHOCTH B meperoBopax: TYMUKHU, MAaHUIYJISIIUN, KOH(OIUKTHI.

Crioco0bI BbIX0/1a U3 TYNTUKA. MaHUITY TMPOBAHUE JIIOAbMH.

10 KoH]uuKT Kak ¢akTop pa3BUTHS IIEPETOBOPOB.

CnucoK JuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHas1 JiUuTEparTypa:

Tpycsh, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beidiimas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYCHO

JlonoJHuTeIbHASA JINTEpaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yuyeOHuk / B.M. IllyBaHoB. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenusi. [IpaktukyM OneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpyceb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Brmsiimas mkona, 2015. - 350 c. - Kuura naxoaurcst B mpemuym-Bepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAaHUYEHO

Metoanueckoe odecneyeHue:

Mertoanyeckie peKoMEHAAlUu A OakajaBpoB IO OPraHU3alMM CaMOCTOSTEIbHOMN
paboTte! o nucuuiuinHe «llcuxonorus ynpasneHus».- CtaBpormnosns, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6ubJIMoTeKa OHIaNH.
http://www.iprbookshop.ru - 3BC IPRbooks

©ooNo®

IIpakTnyeckoe 3anaTue Ne 16. KongukTsl B ynpasBjieHUH U BO3MOKHOCTH HX
pa3spelieHUs

Heab: u3yunTh NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruy pa3pelieHus KOHQJIUKTOB B YIPaBICHUH.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana y CTYIEHTOB (opMupyercs yHUBEpcalbHas
komrereHIMsE : YK-3 — CIIOCOOHOCTH OCYIIECTBIISITH COIMATIbHOE B3aMMOJCHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEGHUS JUCHUIUIMHBI O0YyYarolIuiics
JTOJIKEH:

OcCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX M I'PYIIOBBIX KOMMYHHKAIU. OCHOBHBIE
MPUHILIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pEeCcypcaMM Jjisi OpraHU3alliu IPyHIIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKThl OPraHU3aI[M KOMaH/IHOMW paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIOBbIe KOMMYHUKAIINH; OMPEIENATh CBOIO POJb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIMPOBATH 3a/JadyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;



IPOEKTHPOBATh U OPraHU30BbIBATE KOMAHJIHYIO pabOTy; ONpenesITh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI aHallu3a I'PYNIOBOrO B3aUMOACHCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJIHOW paboThl, OCHOBHBIE MOJETH KOMaHJ000pa30BaHUS U TeXHOJIOTHSAMH 3()(PeKTUBHOM
KOMMYHMKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIEH

IInanupyemsie pe3yJIbTaThl o0y4eHus no AUCHUIINHE (Mmony.Jino),
XapaKTepu3ylouue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesyinbrare OCBOEHMSI TEMBl CTYIEHT YCIEHIHO YYacTBYET B MEXKIMYHOCTHOM M
IpyNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONb3YysS  MHKIIO3UBHBIA  moaxox,  3(dexkTuBHyro
KOMMYHUKanuto. [IpuMenseT MeTo/bl KOMaH1000pa30BaHusl U KOMaHJHOI'O B3aUMOJEICTBUS B
paMKax ITOCTaBJICHHOM 3a1a4u.

be3 ommbok ompenenser menb W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM paboThl €€ YJIEHOB, C YYETOM MX HMHIUBHIYalbHBIX BO3MOXKHOCTEH.
Vcrionb3yer HOBEHIIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3inyHble OTKIOHEHHS B KOMaHIE, COCTAaBIISIET IPOTOKOJBI U
OTYETHl IO pe3yJbTaTaM MOHHMTOPMHTAa KOMaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOIPHUATHUSL.

AKTYyaJIbHOCTb TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaIu3yeMbIMU KOMIIETCHIIUSIMU.

Teopernyeckasi 4acTh:

Konpmukr wim KOHMIMKTHAS CHUTyalHs SBJSIETCS TPUYMHOM  BO3HUKHOBEHHUS
CTPECCOBBIX CUTyallUd B IIPOLECCE KOJUIEKTMBHOM TPYJNOBOW JeATeNbHOCTH. CyllecTBYIOT
pa3IuYHbIE TOYKU 3pPEHHS] B OIPEAEICHUM IOHATHS KOHQUIMKT M ero kiaccupukauuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3paboTaHa MOHATUHHAA cxeMa omnucaHus KoHduukra. Cxema,
KoTopas Obuta mpezmstoskeHa JI. A. [leTpoBCKOW, COOEPKHUT UYETHIPE KAaTETOPHAIBHBIX TPYIIIBL:
CTPYKTYpa KOHQUIMKTA, €ro JMHAMUKa, QYHKUMU M TuUnoiorud. A. 5. AHIynoBbIM H
A. . IIununoBeIM BBICISIFOTCS: CYITHOCTh KOH()IMKTA, €r0 T€HE3WC, SBOJIOLUS KOH(DIHMKTA,
Kjnaccupukanus, CTpyKTypa, JOUHaMuKa, (GyHKuMM, HHQopMamus B KOHQJIMKTE,
IpeaypexaeHUE, pa3penieHne KOH(INKTA, METOABI JUATHOCTHKHN M MCCIIEIOBaHUs KOH(IUKTA.
(AnnynoB A. A., [Humnunos A. 1.). A. A. EpmioB omnpenensier KOH(MIUKT Kak JIeHCTBUE
MPOTUBOMNOJIOXKHBIX, HECOBMECTUMBIX B JAHHON CHUTyallud MOTHBOB, HWHTEpPECOB, THIIOB
nosenenus. H. B. I'pummba  paccmarprBaeT KOH(IMKT Kak OCO3HAHHOE IPENsITCTBUE B
JOCTHKEHUH 1IeJIel COBMECTHOW JIeATENbHOCTH, KaK pPEaKIMI0 Ha IOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumuna H. B.).

Kondaukr npencrasiser coboi AECTPYKIUIO 3TUX OTHOLIEHUI Ha 3MOIMOHAIBLHOM,
KOTHUTHBHOM WJIM TIOBEJEHYECKOM YpOBHAX. C TOUKM 3pEHHUS INCHUXUYECKOIO COCTOSHUS
IPOTUBOOOPCTBYIOLIUX CTOPOH, KOH(IJIUKT BBICTYNIAE€T OJIHOBPEMEHHO U KaK 3alllUTHas peaKius,
U KaK OTBETHAas SMOLMOHAIBHO OKpAllleHHasl peakius. B ocHOBe BOZHHKHOBEHMS KOH(QIMKTOB
JeKaT TPOTUBOPEUMs, BO3HUKAIOIIME B IPOLECCE TPYAOBOW IESATENbHOCTHU: MPOTUBOPEUUS
IIOMCKa, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBAaTHU3MOM; IIPOTHBOPEYMsI TPYIIIOBBIX
HMHTEPECOB, KOI/la OTCTAaUBAIOTCS TOJIBKO TPYMIIOBbIE MHTEPECHl IMPU UTHOPUPOBAHHMM OOIIMX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIE C JMYHBIMHU, 3TOUCTUYECKUMHU MOOYXIAECHUSMH, KOT/a
KOPBICTb, Kapbepu3M IMOJABISAIOT BCE JAPYrHW€ MOTUBBI; IPOTUBOPEUHS HECOCTOSBILNXCS
OKU/IaHUH; TPOTUBOPEUMs TMOJUTHYECKUE (aHTHCOLMaIbHBIe TOCTYNnKH). IIpoTHBOpeums
IPUBOJAT K KOH(IJIMKTaM TOJIBKO TOTJia, KOIrJla OHM 3aTparMBaloT COLUANIbHBIN CTaTyC IpyMIbl
WIM JIMYHOCTH, MaTE€pUAIbHbIE WM JYXOBHBIE IIEHHOCTH JIIOJEH, UX IMPECTHK, MOPAIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEUHs] HE TOJBKO BBI3BIBAIOT
HETaTHUBHYIO OLIEHKY, HO M CONPOBOXKJIAIOTCS Pa3IMYHBIMH SMOLMOHAIBHBIMU addeKTamu,
TaKUMHM Kak 0o0HJa, THEB, Mpe3peHue, BO3MYIIEHHE, HEroJ0BaHHE, CTpaxX. OMOIMH HEPeIKo
TOJIKAIOT 4YeloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO MPOTHBOPEYUS] BO3ZHHKAET
IIPOTUBOOOPCTBO.

K meromaM IMarHoCTUKM M HUCCIENOBaHMS KOH(DIUKTOB OTHOCATCS MPAKTHYECKH BCE
METOJIbl TUArHOCTHKHU, HO Yallle BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U



0JIaHKOBBIC METOAMKH U TECThI. BBIIENAIOT NATh YpOBHEH KOH(JIUKTOB B OpraHU3alluu: BHYTPU
JUYHOCTH, MEXY JINYHOCTSAMH, BHYTPH TPYIIIBI, MEXy TPYIaMH, BHYTPU OpTaHU3AIMH. DTH
YPOBHM TECHO CBsi3aHbl MeXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHIUBHU/IA JICHCTBOBATh arpECCHBHO MO OTHOIICHUIO K IPYTMM U BBI3BAaTh TEM CaMbIM
MEXJIMYHOCTHBI KOHQUIMKT. BHYTPMINYHOCTHBIMN KOH(DIMKT cilydaeTcsi BHYTPU MHIUBUAA U
4acTo SBJISETCA KOH(DIUKTOM Ieneil uiau KOHQIUKTOM B3rsinoB. KoHduukroMm ueneit oH
CTAaHOBUTCS TOI'ZA, KOIZla MHIUBHUJ BBIOMPACT U IBITAETCS JOCTUTHYTH B3aMMOUCKIIHOYAIOLINX
LEJICH.

Bonpocel u 3aganus:

1. Tunonorus koHpnukToB. [Aunamuka koHpaukTa. Kpurepun koHdumkra. yHKIUU U
HIPUYUHBI KOH(QIUKTOB.

2. KoncrpyktuBHas QyHKuus KoH(muKTa. DakTOpbl, HrpalolIfe BaXXHYIO pOJb B
KOHCTPYKTUBHOM Pa3peIIeHU KOH(QIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKU KOH(DIHUKTA.

4. OcHOBHbIE IPUYMHBI KOHQIIMKTOB B OpraHU3aLUsiX.

5. YuéTr 3MOIMOHAIBHOTO COCTOSIHUS U MHIUBHIYaJbHBIX OCOOCHHOCTEW YYaCTHHKOB
KoHQuukTa. Il  TUNOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JHMYHOCTh
J€MOHCTPATUBHOIO, PUTUAHOIO, HEYIIPABJIIEMOT'0, CBEPXTOYHOI'0, 0ECKOH(DINKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQIIMKTYIOIUX CTOPOH B ynpasieHuu. [louck myrei Bbxona
u3 kKoHGumkTa. CTpYKTypHBIE (OpraHM3AIlMOHHBIC) U MEKIUYHOCTHBIC CIIOCOOBI yIpaBICHUS
KOH(JIMKTaMHU.

7. Ctparerun TOBEICHUS PYKOBOJUTENS B YCIOBUSX KOH(QUIMKTa (TPOTHBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ ¥ MPUCIIOCOOICHHE).

8. llogxoner k koH(pmukTam Jk. . CkOTTa M HECKOIBKO MPHUEMOB aHAIM3a NPHYUH
KOH(JIUKTA.

9. Taly B KOH(QIUKTHOU cUTyanuu. Jlorudeckas apryMeHTaIus B moJIeMHUKE.

Cnmcok JuTeparypbl, peKOMEeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycse. - Ilcuxonorus ynpasieHusi, - MuHck : Bpisiimas mkona, 2017. - 319 c. - Kuaura
Haxonutcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuisipoB
HEOTPaHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorust ympasieHus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [lpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkouna, 2015. - 350 c. - Kaura Haxogutcs B npemuym-Bepeun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYEHO

3axaposa, JI.H. Ilcuxonorus ymnpaBneHus: DNEeKTpOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura Haxomnutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYEHO

Metoauyeckoe odecrneyeHue:

Metoauyeckiue pekoMeHJaluu ajs OakaldaBpoB IO OPraHU3alMH CAMOCTOATEIbHOU
pabotsl o gucuuiuinbe «Ilcuxonorus ynpasnenusy.- CtaBponoss, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubimuoTexa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks



