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BBEJEHUE

1. HeJII/I H 3a1a41 OCBOCHUS TUCIHUIIJIMHBI

HeJII)IO U3y4YCHUSA OUCHUILIWHBI «IIcuxomorus YOpaBJICHUA JUACPCTBaA» ABJIACTCA
(bOpMI/IpOBaHI/Ie Y CTYACHTOB OCHOB IICHUXOJIOTHYCCKHUX 3HAHUM MMPUMCHUTCIIBHO K YIPABJICHUIO

OpraHM3alHsIMU,

praBHqueCKOﬁ JACATCIIBHOCTH.
3a)1aann OCBOCHUA JUCHUIIIIMHBI ABJIAIOTCS:
- OBHAKOMIJICHHUC C ICUXOJIOTUYCCKUMU TCOPUAMHU, JICIKAIIMMU B OCHOBC MCHCI’KMCHTA U

JIUACPCTBA,

MICUXOJOTHYECKUX TEOPHUM M KOHUENIHUM TMOBBIIEHUS 3(PPEKTUBHOCTH

- O3HAaKOMJICHHMC C MCTOAaMH aHaJIM3a W KOPPCKOHUU JIMYHOCTH W HACATCIBHOCTH

PYKOBOAMTEIIS;

- 03HaAKOMJICHHE C TICUXOJIOTHEH ynpaBieHYecKoro Tpyaa (popmMel 1en0Boro o0ImeHus
- YCBOCGHHE MMOHATHIHOIO anmapara, OIUCHIBAIOIIETO YIPAaBIEHUYECKYIO JIeATEIbHOCTD;
- YCBOEHHE TEOPETUUYECKMX OCHOB IIOCTPOEHHUS YIPABIEHUYECKON AESITEIbHOCTH;

- YCBOGHHME METOJIOB OPraHU3alMU YIPABIECHYECKUX MEPONPUITUN;

- yCBOEHHE CII0COO0B CaMOaHaIN3a U CAaMOPA3BUTHS;
- YCBOEHHE CIIOCOO0B CaMOOPraHU3aluH;

- YCBOEHME MEXAHM3MOB YIIPABJICHMS TPYNIOBBIMHM SBICHUSAMHM M IIPOLECCAMH B

OpraHu3aINH;

- YCBOCHUC MPUHIUIIOB Hoz[60pa 1 OLCHKU IIEpCOHAJIA.

2. Ilepedyennb miIaHUpPyeMBbIX pe3yJbTATOB 00y4eHHs N0 TUCHUILUINHE (MOLYJIIO0),
COOTHECEHHBIX € MJIAHNPYEMbIMHM pe3yJibTaTaMH 0CBOEHHsI 00Pa30BaTe/IbHOI POrPaMMbI

Kona, popmynuposka
KOMIICTCHIINH

Kona, popmynupoBka naankaTopa

[Mnanupyemsbie pe3ynbTaThl
00y4eHus o TUCUUIUINHE
(Momymr0), XapaKTepu3yIoIIie
aTaIbl HOPMHUPOBAHUS
KOMIIETEHIIUW, MUHJIMKATOPOB

YK- 3 CriocobeH ocymecTBIsITh
COLMAILHOE B3aUMOJEHCTBHE U
pean30BBIBATh CBOIO POJIb B
KOMaHse

NA-1  VK-3  yuactByer B
MEXJIUYHOCTHOM U TPYIIIOBOM
B3aMMO/ICHCTBHH, WCTIONB3YS
WHKIIIO3UBHBIN MOZIXOJ,
3GPEKTUBHYI0 KOMMYHHUKAIHIO,
METO/bl KOMaHI000pa30BaHus U
KOMaHJHOTO  B3aUMOJEWCTBUS
mpd COBMECTHOM pabore B
paMKax IOCTaBICHHOU 3aJa4H.

YcnemHo y4acTByeT B
MEXJIMYHOCTHOM ¥ TPYIIIOBOM
B3aUMO/IEHCTBHUH, HCTIOJNIB3YS
MHKITIO3UBHBIT MOJXO0J,
3 PEeKTUBHYIO KOMMYHHUKAIIHIO.

IIpumensier METOZBI
KOMaH/1000pa30BaHus u

KOMaHJHOT'O BBaI/IMOI[ef/iCTBI/ISI B
paMKax TOCTaBJICHHOM 3aJa4u.

UA-2  YK-3  obecrneuynBaer
paboTy KOMaH[BI JJIs1 IOTYUYCHUS
ONITUMAITEHBIX pe3yIbTaTOB
COBMECTHOH paloThl, C y4eToM
UHIONBUAYAJIbHBIX
BO3MOXKHOCTEH €€  YIICHOB,
WCTIOJIB30BAaHUSI  METOOJIOTHH
JOCTHXKEHUS YCIIeXa, METOJIOB,
WHPOPMAIIMOHHBIX ~ TEXHOJIOTHI
W TEXHOJIOTHHA (hopcaiTa.

be3 ommbok ompenenseT 1enp u
3a/la4d KOMaHBI IS MTONyYeHHS
ONITUMAITEHBIX pe3yIbTaToOB
COBMECTHOMW PabOTHI e WICHOB, C
Y4eTOM MX  HMHIUBHUIYaJIbHBIX
BO3MOXHOCTEH. Ucnone3yer
HOBeillne TEXHOJIOTUHU
(hopMupoBaHHS KOMaH/IbL.

-3 VK-3 obecrieynBaeT
BBITIOJTHEHHUE MOCTaBJICHHBIX
3aJad4 Ha OCHOBE MOHHUTOpPHHIA
KOMaHJHOU paboTel u
CBOEBPEMEHHOTO  pEarupoBaHU
Ha CyLIECTBEHHBIC OTKJIIOHCHHSI.

YcnenrHo aHaU3UpyeT
pasznuyHbIe OTKJIOHCHUS B
KOMaHZ€E, COCTaBIIIET MPOTOKOJIBI
W OTYEThl MO  pe3yjbTaTraMm
MOHHUTOPHUHTA KOMaHIHOH
paboTHI, MIPOBOAUT

KOPPEKIIMOHHBIE MEPOITPHATHSL.




PA3JIEJI 1. Ilcuxosiorust ynpapjieHHs ee peIMeT U NPHHIUIIBI.
MeTOHOJIOFI/I‘leCKI/Ie MOAXO0AbI B IICUXO0JI0OI'MMA YIIPABJICHUS.

IIpakTuyeckoe 3ansaTue Ne 1. Ilenn, 3aqaum, cogep:kanue, cnequduKa NCUX0JI0rMU
ynpaBJIeHUS

Hesb: M3y4nTh cieun UKy MCUXOJOTUN YIIPABICHHUS.
®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHMs wMmarepuana |y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
komreteHims: YK-3 — CHOCOOHOCTH  OCYIIECTBIIATH COITMAIBHOE B3aMMOJICUCTBHE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI O0ydaromuncs
JTOJIXKEH:

OCBOUTH OCHOBHBIE aCTEKTHl MEKIMUYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMIl: OCHOBHBIE
MPUHLIAIIBI U METOJbl YIPABJICHUS UYEJIOBEYECKUMHU pecypcamu JJisi OpraHU3aldd TIpyHIoBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALIMHU; ONPEAEISATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aMMOJECHUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLIEHKU (P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0yueHus no AUCHUILINHE (Mmony.110),
XapaKTepu3ylolue 3Tanbl (OpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMbl CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoX, 3 (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTAaBICHHOM 3a/1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yet HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETC peaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[Icuxomnorust  ympaBieHHsI — 3TO OTpacib ICUXOJOTMH, KOTOpas  H3ydaeT
IICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKON JESATEIBHOCTH.

Kak Hayka ncuxosorus ynpaBjieHHUs NPOAYLHUPYET NCUXOJIOTMYECKHUE 3HAHMSI, KOTOPbIe
MPUMEHSIOTCS MIPU PELIeHUH po0IeMbl YIPaBICHUS AEATEIIbHOCTHIO OPTaHU3aIHH.

Ha pa3sHbIx sTamax pas3BUTHS IICUXOJIOTUM YIIPABICHUS B e€ npeomem 6KIOUANU
cnedyouue acnekmol.

* COIMAJIbHO TICHXOJIOTUYECKHE BOMPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJJIEKTUBOB,
MICUXOJIOTHUECKUE OCOOEHHOCTH JEATENbHOCTH PYKOBOJAUTENS, MCHUXOJOTHUECKUE MPOOIEMbI
0oTOOpa PYKOBOJSUIMX KAAPOB IMCHXOJOTO-TNIEJarOrMYecKuX OCOOEHHOCTH HMX MOJATOTOBKU H
NIEPETIOATOTOBKH;

* (GYHKIMOHAJIBHO CTPYKTYPHBIM aHalIM3 YNPaBICHUECKOH IEeSATeNbHOCTH, COIHAIBbHO
IICUXOJIOTUUECKUH  aHaNu3  MPOMU3BOJACTBEHHBIX M YINPaBJICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUI B KOJIJIEKTHBE;



* COBOKYITHOCTb IICUXWYECKHUX SIBJICHUI U OTHOIIEHUH B OpraHU3aluy (IICUXO0JOTUYECKHE
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, IICUXOJIOTHYECKHEe OCOOEHHOCTH
NPUHATHE UHAUBHUYaIbHBIX U TPYINOBBIX PEICHUN, ICUXOJIOTMYECKHe TPOOJIEMBbI JIUIEPCTBA U
TOMY MOJJ00HOE).

OOBEKTOM NCUXOJIOTHU YTIPABICHHUS SBJSETCA U3yYeHHE IPUOPUTETA JIUIHOCTH.

B nenom, ucxons M3 eIMHCTBA MpeAMETa W OObEKTa ICUXOJOTUHU YIpaBIICHHUS, K €€
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 M H3y4YeHHE METOJOJOTUYECKUX U TEOPETHUYECKHUX OCHOB IICHXOJIOTHU
yhnpaBieHHUs, pa3paboTka METOJOB W METOAMK TEOPETUKO-NPUKIIAJHBIX HCCIEIOBAHHM,
NpUMEHeHUs (Cc mpeablayliel agantauuei) Ui HOTPeOHOCTEH MCUXOMOTHUHU  YIpaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYyTrUX HayKax.

2. BpigBneHue W UCCIENOBAHME CTPYKTYPHBIX JJIEMEHTOB IIPEIMETa 3TOM HayKH:
JUYHOCTH PYKOBOJMTENS, €ro yNpPaBICHUYECKOM JEATEIBHOCTH, JIMYHOCTU IOAYMHEHHOTIO,
MICUXOJIOTHYECKUX 0COOEHHOCTEN UX B3aUMOJICHCTBUS B IIPOLIECCE YIIPABIICHUSI.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3E€M IICHXOJIOTMH YIIPABJICHUS, HCCIIEIOBaHUS
aKMEOJIOTUYECKUX, COLUOKYIbTYPHBIX, ITHOICUXOJIOTHUYECKUX U COLUAIBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yNpaBlIeHYECKOH NesTeTbHOCTH.

4. BpbisIBICHHE TICHXOJOTHYECKUX TMOKa3aTenel 3(PQPeKTUBHOCTH yIPaBICHUYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATENbHOCTHU (YCIOBUS U (DaKTOPBI, IBUKYIIHE
CWIbI W JETEPMUHAHTBHl ONTHUMAJbHOTO PAa3BUTUS PYKOBOIUTENS U Pe3yJbTaTUBHOCTH
YIPaBIEHUYECKOHN AEATEIbHOCTH).

5. Pa3paboTka nmpakTHYeCKUX pEeKOMEHAALUN JUIsl pyKOBOJIUTENEH € LENbI0 YITyUlIeHUS
yIpaBJIEHYECKOM JEATEIIbHOCTH, AETIOBOTO OOIIEHUs, 3(PPEKTUBHOTO PEIICHUs YIPaBICHYECKUX
3aJlaHuM U Jp.

MerTob! yrpaBiaeHHUs — 3TO CIIOCOOBI, CPE/ICTBA BO3ACHUCTBUS HAa YIPaBisieMble OOBEKThI
JUIS. TOCTUKEHUS! IOCTAaBICHHON LEJH.

B cooTBeTcTBHM € OTHOILICHHMSMH YINPaBJICHUS BBIJACIAIOTCS CleAylolue Haulomee
o0I1Ie METO 1Bl YIPABIICHHUS:

1. DxoHOMMUECKHE.

ConnanbHO- ICUXOJIOTUYECKHE.
AJIMUHUCTpPATUBHBIE.

HNneonornueckmne.

. IIpaBoBsle.

Bonpocse! u 3axanus:

OcHOBHBIE IOHATHUS NICUXOJIOTHH YIIPABIEHUS.
HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ JpyTUMU HayKamH.
ITpenMeT NCUXO0JIOTUN yIIPABIICHMSL.

CyObeKT 1 00BeKT yrnpaBJICHHUS.

OBOIIOLUS YIIPaBICHUECKON MBICIIH.
MeTtononorndyeckue NoaxoAbl K ypaBIeHHIO.

TSRS

AR e

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO



Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DJeKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JILH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Meronndeckne peKOMEHAAIUN sl OakaldaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o npucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 2. MeHeI)KMEHT: TeOpeTUYeCKHe MOAX0Abl, QYHKIHMHU H
MOTHBALMS YIPABJIEHUS

Iesab: MOMOYb CTyI€HTaM O3HAKOMUTCSI C OCHOBHBIMH ILIKOJIAMH YIPAaBJIECHHUS, YSACHUTD
(GYHKIMU yHpaBiIeHUs, 3aKPENUTh MOHITHE MOTHUBALUH, €€ POJIM B YIPABICHHUU, PACCMOTPETH
COL[MAJIbHO-TICUXOJIOTMUECKUE BIUSHUS: KOHQOPMHU3M, BHYIIAEMOCTb ITOAYHMHEHUE.

®opmMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuasa y CTYACHTOB (OPMHPYETCS yHHUBEpCAJIbHAs
komreTeHmust : YK-3 — CHOCOOHOCTH OCYIIECTBISTH COIMAIIEHOE B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThI MEKIMYHOCTHBIX M IPYNIIOBBIX KOMMYHHUKAIMH: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3aluu I'PyHIOBOMN
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BBIBATE KOMAaHAHYIO pabOTy; ONpPEeATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[IpuMeHATH METOMBI aHaIM3a TPYIIIOBOTO B3aUMOJEHCTBUSA U OLEHKU 3((EKTUBHOCTH
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ysl  WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMyHHKanuio. [IpuMeHsier MeTopl KOMaH1000pa30BaHUs U KOMAaHAHOTO B3aUMOJAEUCTBHS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHS B KOMaHJE, COCTABISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYyaJIbHOCTBb TeMbl (CEeMHUHAPA): ONPEIEIIAETCS PEATU3yEMBIMU KOMIIETCHIIUAMHU.

TeopeTnyeckas 4acThb:



I'maBHast 3aciyra Teinopa COCTOMT B TOM, YTO OH pa3paboTal METOJOJOTHYECKHUE
OCHOBbI HOPMHUpPOBaHUS TpyJa, CTaHAAPTHU3UpPOBal pabouue omnepanuy, BHEIAPWI B MPAKTHKY
Hay4HbIE ITO/IX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAa pabOUHX.

OcHOBHBIE TIOJIOKEHUS] KHUTH:

1) co3nanne HOBOrO BMECTO CTApBIX CIIOKMBIIMXCS METOAOB. MccienoBaHue KakIoro
OTJENIBHOTO 3JIEMEHTA.

2) OT6op pabourx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKU U 00yueHue. YenoBek
— MPUAATOK MPOU3BOJCTBA M BAXKHO CHHXPOHHU3UPOBATH TPYyJ deloBeka M MamuHbl. Co3naTh
MEXAHMU3M «UEJIOBEK—MAaIlINHa.

3) CoTpynHMUYECTBO MEXIy aIMUHUCTpanMed W paboyuMu B Jele HAy4YHOTO
00OCHOBAHUS CHCTEMHOM OpraHu3aluu Tpy/a.

4) PaBHOMepHOE pacrpefielieHue TpyJa U OTBETCTBEHHOCTH MEXIY aJIMUHUCTpauued u
pabouumu.

5) Ucnonp30BaHue MPOTrpEeCCUBHON CHUCTEMBI OIIaThl Tpyna. s CTUMYIHpOBaHUS
OoubLIel TPOU3BOIUTEIHHOCTH.

Qyuxkyuu  ynpaeienuss  TPEINCTABIAIOT  co0oil  crmemuduyeckuii  BUA  padoT,
o0ecreynBaOIUi  palMoOHaIbHYI0 (OpMY pasfeleHus TpyAa paOOTHUKOB YIpaBJICHUS.
KitroueBsie cioBa ynpaBieHus: 11eb, GYHKIHS, CTPYKTYpa YIpaBIeHUs, METO/IbI YIIPaBJICHHUS.

Kaxnass KoHKpeTHas (YHKUMS yIOpaABICHUS BBIpAXaeT KakKyl-TMOO CTOPOHY
MIPOU3BOJICTBA U COOTBETCTBEHHO TPeOyeT OIpeneiEHHbIX CIENHUaINCTOB, MO3TOMY H3y4YCHHE
@yukyull ynpaenemus — 3TO HCXOJAHAs HaydHas OCHOBa JUIsi (OPMHUpPOBAHHMS ammapara
yOpaBlieHUsl. Annapam ynpasenenusi TPENCTaBIseT COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX 3BEHHEB M OTICIBHBIX PAOOTHHUKOB, HaJIENEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH UM pacrojararmliMy MaTepUalbHO TEXHUUYECKON 0a30ii.

Teopust ynpaBieHus: pa3iudaeT OCHOBHBIE WM 00wue u KOHKpemHvle, CieupHUIecKue
¢bynknun  ynpasieHus. OcHOBY (opMbl conep)kaHHs TMpollecca YIPaBICHUS COCTABIISIIOT
creayromme GyHKIMU:  (QYHKIMS —TUIAHUPOBaHMA, (QYHKIMS  OpraHu3aiuM, (QyHKIHS
perynupoBaHusi, PyHKIMS MOTUBALMU, QYHKIUS aHau3a U yuéTa, QyHKINS KOHTPOJIS.

Bonpocs! u 3axanus:

1. Kakne wuctopuueckue Nepuoabl BBLACISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
IIPAKTUKYU YTIPaBJICHMUS.

2. B 4eM CyTh HIKOJIBI HAYYHOTO YIIPaBJICHUSI.

3. BeiaBuTe OTIIMUMA aAMMHACTPATUBHOM IIKOJIBI YIPABIEHUS OT HAyYHOM.

4. PackpoilTe CyTh IIKOJIbI YEJIOBEUECKUX OTHOIICHUH.

5. B 4éM cOCTOUT CyITHOCTH MPOLECCHOIO MOAX0/1a B YIIPABICHUHU.

6. O6cyauTe METOI0JIOTHIO CUCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

Cnmcok urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonotHUTeIbHAS JTUTEPaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasieHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JIL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHMUYEHO

Metoanyeckoe odecrnevyeHune:

Meronndeckne peKOMEHAAIMN sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTyeckoe 3ansaTHe Ne 3. YnpaBieH4YecKasi MbIC/Ib B PA3BUTHH POCCHIICKOTO
odmecTBa

Heab: u3y4YnTh OCOOCHHOCTH YNPABICHYECKOH MBICIHM B Pa3BUTHH POCCUHCKOTO
oOmiecTBa

®opmMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B nmpouecce ycBoeHums Marepuasa y CTYACHTOB (OPMHPYETCS yHHUBEpCAIbHAs
komnereHius: YK-3 — cHocoOHOCTH OCYHIECTBISTH COLHMAIbHOE B3aUMOJICHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OcCBOUTBH OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX M TPYNIIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3aluu I'PyHIOBOMN
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh M OPraHU30BBIBATE KOMAaHAHYIO pabOTy; ONpPEeATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[IpuMeHATH METOMBI aHaNIM3a TPYHIIOBOTO B3aUMOJEHCTBUSA U OLEHKU 3((EKTUBHOCTH
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHMKAIMM B KOMaH/IE; METOBI aHAJIN3a U KOPPEKIIUN KOMaHAHBIX POJIEi

ILnanupyembie pe3yJabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUSA KOMIIETCHIU, HHAUKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ysl  WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMyHHKanuio. [IpuMeHsier MeTopl KOMaH1000pa30BaHUsI U KOMAaHAHOTO B3aUMOJAEUCTBHS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKIOHEHUS B KOMaHIE, COCTAaBIISIET IIPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIETACTCS PeaTu3yeMbIMU KOMITETCHIIUSMM.
TeopeTnyeckas 4acThb:

AKTHBU3aIMs pa3BUTHUS B3IJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ X VI B., koraa
mén OypHBIA TpoIlece JUKBUAANUN (PeoqalbHON pa3apoOICHHOCTH U OObETUHEHHS PHIHKOB B
€IMHbIA HAIMOHAIBHBIA PBIHOK. [Ipu4éM BMecTe ¢ yCUIIEHHEM LIEHTPAJIbHOW BJIACTH Pa3BUTHE
yIpaBJIeHUs] MPOUCXOAMNIIO, IPEXK]IE BCETO «CBEpPXY BHM3». ITUM Poccus oTiamdaercst oT cTpaH
EBpomner u CIIA, Te ono muio «cHu3y-BBepx» (/. B. BasoBoro). Passutuio Poccun co Bpemenun
dbopMupoBaHuss MOCKOBCKOTO ToCyJdapcTBa ObUIM CBOWCTBEHHBI CIEAYIOIINE XapaKTepPHBIC
O0COOEHHOCTH:



1. «PBaHbIif puUTM» pa3BUTHUA (YepelOBaHUE NEPUOJOB HMHTEHCHBHOTO pPAa3BUTHUS CO
BPEMEHAMH «3aCTOS»).

2. HeycTOHYMBOCTD MOJIOKEHHS B MUpE (TIEPHOABI MOTYILIECTBA U YTIAJKa).

3. HecGanancupoBanHocTh 1o cepaM >KU3HEACITEIBHOCTH (OJECTSIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOEHHOM [IE€JI€, UCKYCCTBE, HAyKE IPH CPAaBHUTEIBHO HU3KOM
YPOBHE XO3SICTBa CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE U KaueCcTBE JKU3HHM OOJBIIMHCTBA
HacCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IaCTSIX.

Pecdopmbr Ilerpa 1 3aTparuBanyu MHOTME HampaBieHHs OOIIECTBEHHOH JKHM3HH, KaKk Ha
rOCyIapCTBEHHOM YpPOBHE, TaK M Ha YpOBHE XO3SHCTBEHHBIX OpPraHM3alUid U OBbUIH CBSI3aHBI CO
CTaHOBJIEHUEM KPYIHON IPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIIEHHOTO IPOU3BO/CTBA,
CEJIbCKOTO X03s1cTBa, GPMHAHCOBOM CHCTEMBI, BHEIIHEH 1 BHYTPEHHEN TOPTOBIIH.

Wnen coBepiieHCTBOBaHMS TOCYJapCTBEHHOTO YIIPABIEHUS BBICKA3bIBAJIN B CBOMX TpyJax
B XVIII B. W. T. [Tocomkos, A. Il. Boneiackuii, B. H. Tatumes, M. B. Jlomonocos, 1. A. l'onu-
uH, A. H. Paaumes u ap. x unen orpaxkanu cneuuduky pa3Butus Poccuu U moauepkuBaiu
peIIaronryo pojib TOCyAapcTBa B pyKoBOACTBE Xo3siicTBeHHbIMU Tiporieccamu (I. C. Hukudopo-
Ba). 3aMeTHBIN BkIaa B uctopuu Poccun XVIII B. u B pa3BuTun e€ 3KOHOMHKH ocTaBuia Exare-
puna II. B nensix cosepiiencTBoBanus ynpasieHusi Poccus O6bi1a pasnenena Ha 50 ryGepHuii Bo
I1aBe ¢ TyOepHaTOpaMu, CO3/1aHO «YUpexJIeHHe /I yrpaBieHus ryoepauit Poccuiickoii nmre-
pumn», a Kaxzaas ryoepuus aemwiack Ha 10—12 ye3nos. [Ipu Anekcanape 1 mis ynopsaodeHust
3BEHBEB YIIPABJICHUECKOTO armnapara ObUIM yupexkaeHbl MuHucTepcTBa. Anekcanp II B 1861 r.
Hayaj OCYIIECTBISATh KPECThIHCKYIO, a B 1864 I. — 3eMckyto 1 B 1870 I. — TopoJcKyt0 peOpMBl.
VYrpaBieHue >KOHOMHUKOM HpOSIBISUIOCH B OpraHM3alliu apTrenei, ccyo-coeperareinbHbIX TOBa-
PHILECTB, KPETUTOBAHUU KPECThIHCKUX XO3AUCTB,' COCTABIIABILINX OCHOBY SKOHOMUYECKON KHU3-
HHU.

XX BEK — CTAaHOBJICHHE yIIPaBJICHYECKOW MbIcau B Poccum.

B 1909 1. I1. A. Cmonvinunbim OBbII BBIABUHYT CMEJbIH MPOEKT pedopM B 00IaCTH 3eM-
CKOTO CaMOYTpaBJICHUS, MPEANoaraBmnii BO3MOXHOCTb HCIIOJB30BaTh Pa3INYHbIE CHCTEMBI
BbIOOPOB, JTMKBUAUPOBATH COCIIOBHYIO HEPAPXUIO B TOCYIapCTBEHHOM YIPABJICHUH B ye3/aax, Co-
371aTh PyCCKHE 3eMCTBa B 3araJHOM Kpae | JIp., OJHAKO OHU He ObUIM OCYIIECTBIICHBI.

B pasButne Hayku M NpakTUKU YNPABICHWUsS B COBETCKUN MEPHOJ BIOKWIN CBOW BKJIAJ
A.K.Tacre, A.U. bepr, B.M.I'nymxos, JI. A. Kantoposuuy, C.P.Crpymunus,
B. C. HemunHOB u apyrue. B 1enoM MeTonpl ynmpaBlleHUs Ha NPEAUpPUATHN (MHUKPOYpPOBEHB)
MpelyCMaTpUBaIM MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX MpeoOsafiaHusi TOCYJapCTBeHHOH cobcTtBeHHOocTH B Poccum
O00BEKTUBHO TpeboBaslach €IuHasi CUCTeMa YIpaBjieHHs OT paboyero Mecta A0 HApOJHOTO
XO3sIiCTBa CTpaHbl. B nepuod «8oenHo2o KommyHuzmay (1919—1921) nns orpaxkeHus
MEXIyHapOAHON arpeccur NpoTHB Poccuu KOMaHIHBIA METOJ| YIPABIIEHUS CBEPXY JOHHU3Y H
BHEOKOHOMHUYECKHE (DOpPMBI NMPHHYXICHHUA K TpyAdy ObuUIM HCTOpUYeckH omnpaBiaHbl. [locne
OKOHYaHMs TPpaKIAaHCKOW BOIHBI HOBas SKOHOMHUYECKas MOJMTHKA Ipernosaraia ocjaabieHue
roCy/1apCTBEHHOI'O BO3JEHCTBHS Ha SKOHOMHKY U PACIIMPEHUE PHIHOYHBIX OTHOLLIEHUH.

B nepuoo nepexooa x kpynnomy mawunHomy npouzeoocmey (MHAYCTpUATH3ALNN) U
KOJUIEKTHBM3AIMM Ha CeJe BO BTOPOH mojoBHHE 20-X IT. rOCyAapCTBEHHOE yNPAaBIECHUE BHOBb
crao mnpeobnanate. KoomepaTtuBel B 1000H oOTpaciu JESTENBHOCTH  MOJOKUTEIBHO
3apeKOMEeHI0BaJIM ceOs KaK OopraHu3alMoHHO-3KoHoMudeckas (opmarus B CCCP, meronuka
nepexoja K HUM MPUYMHMUIA KPYHHBIM MaTepHalbHBIM yuepO CeabCKOMYy XO3SIHMCTBY.
DaKTUYECKH MOJIUTHKA KOJJIEKTUBU3ALUU TPOBOAMIACH OPraHU3al[MOHHO-aIMUHUCTPATUBHBIMU
METOJIaMU YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXOJIOTUYECKUM.

Eciu 6 nepuoo Benuxoii Omeuecmeennoii eotinvl (1941 — 1945) HemocpencTBEHHOE
yOpaBlieHUE MPEeNNpUITHSIMH CO CTOPOHBI TOCyJapcTBa OBLJIO BBI3BAHO YPE3BbIYAWHBIMU
OOCTOSITENILCTBAMHU, TO TIIOCIE BOWHBI TMPOJOIHKEHHE OTOr0 Kypca ObIJIO OO0YCIOBJIEHO
npeobsiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTM Ha CpEJICTBa IMPOW3BOJCTBA U 3EMIIIO.



YnpaBneHue mpoJoKalio OCYIIECTBISATHCS CBEPXY BHU3 (paKkTHUeCKH a0 Hawana 90-x IT., T.e.
710 TIpU3HaHMsI MHOroo0Opa3ust GopM cOOCTBEHHOCTH.

B 70-80-e ce. pa3BuTME DHKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTPAaTHBIE METOJIbI
X03SMCTBOBAHMSI, KOT/Ia MOCTABJICHHBIX IIeJIel MTOOWBANKCH JIFOOOW IIEHOW, HE CuuTas 3aTpar.
Temnbl 3x0HOMHUYECKOTO pocTa B 80-€ IT. B CpeIHEM CHU3WJIUCH IO CpaBHEHUIO ¢ 60-mMu IT. B
aBa pasa, a 110 CpaBHeHI/IIO C JOBOCHHBIMHA TOogaMu U JABYyMsI ITIOCJIICBOCHHBIMU IIATUIICTKAMU — B
TpH pasa.

Bonpocs! 1 3axanus:

Oco0eHHOCTH Pa3BUTHS POCCUUCKOTO OOIIECTRA.

Konnenmus conpanbHOM 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OCHOBHBIE TPU3HAKH CITYKEOHO-JOMAIITHEeH [IMBUIIH3AINH.

[Ipu3Haku ppIHOYHOW LUBUIIA3AIUY.

Brusiane cimy>xeOHO-a0ManIHel MMBHIN3AIUU B Poccuu Ha pa3BUTHE CTPaHBI.
BrnusitHue pycckoil cenbckoi OOIMHBI HA pa3BUTHE CTpaHbl. [IpeanpruHUMaTENbCTBO B

S e

Poccun.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beimimas mkona, 2017 - 319 c. -
Kuura nHaxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. 1. ConunanbHasg ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLH. 3axaposa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Meronndeckne peKOMEHAAIMM sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 2. YnpasJiieHYecKHe 321244 U 0COO€HHOCTH NPUHATHS YIPaBJIeHYeCKHX
peleHuni

IpakTnyeckoe 3ansitue Ne 4. YnpapiieHuecKue 3a71a4M, UX cneunpuxa u
0COOCHHOCTH pelIeHHs

Heab: 3akpenuTh OCHOBHBIE IIOHATUSA 110 JAHHOM TeMeE; BBISIBUTH CYIIHOCTb
YIPaBICHYECKOT0  pEIIeHus M €ro  OCOOCHHOCTH, paccMoTpers  Kiaccudukaruro
YIOpaBICHYECKUX pEIIeHUH; [aTh NpeicTaBiIeHHe o0 JTamax BbIPAOOTKM M INPHUHATHUSL
YIIPaBICHYECKUX PEILCHUN.

®opMupyeMble KOMIICTCHIIUH HJIH X YACTH:



B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
komrereHmst : YK-3 — CmocoOHOCTH OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AWUCIMILIMHBI OOydaromuics
JIOJKEH:

OCBOUTH OCHOBHBIE aCTIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMIl: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIUH; ONPEAEIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPTaHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYIIIOBOTO B3aUMOJEHCTBUS U OLIEHKU 3P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH >PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ys ~ WHKIIO3MBHBIM  mOAXoX, 3 (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aHUMOEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

C uHOpMAIMOHHOW TOYKH 3PEHUSI NpuHAmMue peuleHull - 3TO TepepadoTKa OpPraHOB
ympaBiIeHUs] Bceil cTekamomeiics kK HeMy HWH(QOpMaluu, B IEPBYIO odepelb, OT O0BeKTa
yIpaBiieHUs TI0 KaHajgaM 0OpaTHOM CBSI3H.

[lockonbKy THpPOM3BOJICTBEHHAss HMHQPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJICHUS,
MIPOM3BOJCTBEHHBIH MPOIECC, a TaKKe HX COCTOSHHE W (YHKIMOHHUPOBAHHME, OHA Kak
MHPOPMALIMOHHAS MOJETIh MMEET aHaJOTMYHbIE MPOLECCHl YIPABJICHUS, COCTABHbIE YAacTH M
knaccupukanuio. Tak st oOecnedeHuss Tpolecca  yNpaBICHUS, NPOUIBOOCHMBEHHAs
uHgopmayus TOIKHA COICPKATH!

1. JlaHHbIe B LIENSAX yIpaBlIeHUs U GYHKIIMOHUPOBAHUS MTPOU3BOJCTBEHHOTO MpOLiecca.

2. Kpurepun onTUMaabHOTO yIpaBJIe€HUs IPOM3BOACTBEHHBIM MPOIIECCOM.

3. JlanHble 0 (paKTUYECKOM HaJIUYUU IPOAYKTOB (CBIPhS) U PECYPCOB.

4. PernaMeHTUpYIOIIKME IPABOBbIE JOKYMEHTHI, IJIAaHOBBIE 3aJlaHMs, T. €. JaHHbIE 00
OTpaHUYEHUSIX, TPOU3BOJCTBEHHOM IpOLIECCe U yIpaBieHUH. PerinameHT orpanuyeHusl.

5. Jlanuble 00 o0OBEKTe YIpaBiICHHS M YIPABIAIOIIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOTAaTENbHBIX M MaTepPUAIbHBIX M HHEPreTHMYECKHUX IOTOKOB) OCHOBHOTO H
BCIIOMOTaTeNIbHOI'0 000PY/I0BAaHUS, PECYPCOB, TPYAOBOTO KOJJICKTHBA U IPYTHE.

6. /laHHBIE O BO3MYIIAOIINX BO3JACHCTBUAX HA CUCTEMY YIIPABIICHHUS.

MHorooOpa3ue pacrnopsAUTENIbCKON JeATeTbHOCTH JOJDKEH OBITh YETKO ONpeieseHO,
KTO M Kakue pelleHHs MPUHUMAeT B Mpeleiax €ro J0JDKHOCTHOTO mojoxeHus. [[ns storo
HeoOXonuMo  Kinaccupukanus (4éTkas) pemieHud W OompeienuTh KakuM o0pa3oM HX
pean30BbIBATh.

1) Ilo conmep:kaHHIO pa3iaMyYHbIE BHJbl PEIIEHUN MOYHO CHUCTEMATHU3HPOBATh C y4ETOM
CJIEYIOIINUX OCHOBHBIX MPU3HAKOB,



2) no cdepe neicTBu (10 MacTabam MpoodsieM) — 00IMe PeLICHNs, YACTHBIC PEIICHHS.

3) 1o AIUTETHLHOCTH ICUCTBHUS,

- jgonrocpouHele  (mepcrekTuBHbIE)  pemieHus  (3—5  g;er).  PaspabatwiBaetcs
PYKOBOJICTBOM.

- CpeaHecpouHble (TakTHueckue) peuieHus. Pa3pabareiBaioT Bce paOOTHHKH ammapara
ynpasineHus emg 1 roga).

- KpaTKOCpOuHBbIE (ONEpaTHUBHBIC)

4) no GpyHKIMOHAIBHOMY XapakTepy:

- IUIAHOBBIE PELICHUS

- OpraHU3alMOHHbIE PEIICHUS

- KOOpJVHAIIMOHHbBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOIIIHE)

- KOHTpOJHMpYolHe (Ipu 0OpaTHOM CBSI3M).

5) no creneHu UHPOPMAILIMOHHOCTH OpraHa yIpaBJICHUS:

- B YCIIOBUSAX OIPEIEIEHHOCTH

- pucka

- B YCIIOBUSIX HEONIPEJECIEHHOCTH

6) o popme MPUHSATHS:

- KOJUIEKTHBHBIE

- KOJUIeTHaJIbHbIE

- €JUHOJIMYHBIC

7) no popme noBeneHUs 1O UCTIOTHUTEINEH:

- JUPEKTHUBHAsI (MCIIOJHUTEIILHBIE)

- VHHIATHBHEIC

8) OpraHM3alluOHHO  HOPMHUPYIOLIME  HMMEIT  BUJ  JUMHUTHPYIOIIMX  aKTOB
opranuzanunonnoi aestenpHocTy (JI. [. Cromsipenko) (mosoxeHus: 06 oriare Tpyaa u T. 1.).

Bonpocs! u 3axanus:

[Icuxonoruueckne 0COOEHHOCTH peLICHHs 3aa4 yIIPaBICHHUS.
Ctunu MbIIITIEHUS pyKOBOIUTENIEH.

Kputepun onieHku 3a1a4 yrpaBieHuUs.

Knaccugukarus ynpaBieHUeCKHX 3a1ad.

Turel yrpaBiaeH4YeCKUX 3a1ad.

JlnanexkTuka B3aMMOOTHOLIEHUH 3a/1a4 YIIPaBJICHUS.
Krnaccudukanus ynpaBieHUeCKUX 3aau.

JlnanexkTuka B3aMMOOTHOLIEHUH yIIPABJIEHYECKUX 3a]1a4.
TpyAHOCTH B pelIeHUH YIPaBIEHYECKUX 3a]1a4

10. PackpbITh 3TaIbl BEIPAOOTKH U MPUHATHS YIPABICHYECKUX PEIICHUI.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOI Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorust ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /

e Al



JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAHUYECHO

Metoanuyeckoe odecrneyeHme:

Meronuyeckue peKOMEHIAuKu s OakalaBpoB MO OpraHU3allid CaMOCTOSITEIBHOMN
pabotsl o aucturuHe «llcuxonorus ynpasnenus».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnuyeckoe 3ansitue Ne 5. IIpuHsiTHe ynpaB/ieHYeCKHX pelIeHUH

Heab: npoaHanu3upoBaTh OCHOBHBIE BUbl PEHICHUN B YIPaBIEHUYECKOW MPAKTUKE U
IIPUHLINAIIBI IPUHATHS KOJIJIEKTUBHBIX PEIIEHUM.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHMs wMmarepuana |y CTYICHTOB (hopMUpyeTcs YHHBepcallbHas
kommereHmst : YK-3 — CmocoOHOCTH OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peanu30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AWUCIMILIMHBI OO0ydaromMncs
JTOJIKEH:

OCBOUTH OCHOBHBIE aCTIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMIl: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS UYEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TIpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MM KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEHUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM 4YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEeATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLIEHKU 3((EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbIX POJeil

[Inanupyembie pe3yJabTaThl o0yueHust no AMCUMILIMHE (Mmony.110),
XapakTepu3ylouue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynprare OCBOEHHS TEMBI CTYJAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM — 1OAX0X, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbl ISl TOJYYEHHS ONTHUMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETC pPeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHsTHE pelIeHUs — 3TO CHOKHBIM MBICIUTEIbHBIA MPOILIECC, KOTOPBIM MpPEAnoaract
0CO3HaHKE NPOOIEMbI, TOCTAHOBKY a/IEKBATHOW LIEJIM U BBIOODP CPEJCTB JUIS peaau3aliy JaHHOH
nenu (JI. 1. Cronspenko).

[Ipn uccrnenoBaHuy JUYHOCTH B IICHXOJOTMM MEHEIKMEHTa BaXHOE MECTO 3aHUMAET
YCTAaHOBKA Y PYKOBOJIUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABIICHHUS.

@opMUpOBaHUE YCTAaHOBOK JMYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLMATbHBIN
OTIBIT NMPEIOMIIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIIAET ceOsl B €€ JeMCTBUSIX U MOCTYIKAaX.

YcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roroBHOCTb, MpeApacionokeHHOCTh



cyObeKkTa K BOCIPHUATUIO OYyAyHIMX COOBITMH M JIEHCTBHAM B OIpENeJIEHHOM HalpaBlICHUH,
o0OecrieurBaeT YCTOMUYMBBIN LieJ€HANpPaBICHHBIH XapaKTep MPOTEKaHUs COOTBETCTBEHHOM
JeSTeNbHOCTH, CITY>KUT OCHOBOM I1esieco00pa3Hoi H30HUpaTenbHOM aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. BeiroTckuil, momusayus — 3TO TCUXWYECKash CHCTEMA, TO €CTh
0COOBIH BHUJI ICUXUYECKUX MPOIIECCOB, PETYIUPYIOIINX YETIOBEYECKYIO IeATeNbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3(PEeKThl U COJepiKaHNUEe PACKPBIBAIOTCS MPU U3YUYEHUU €€ pOJI B PETYJISLIUU
nestenbHOCTH (B. A. Po3aHoBa).

3neck e€ OCHOBHbIE (DYHKIIUH TaKOBBI:

1) ycraHoBKa oOmIpenensieT YCTOWYUBBIM, IOCIENOBATEIbHBINA, LEJIECHANIPaBICHHbIN
XapakTep MPOTEKaHMsI EATEIbHOCTH, BHICTYNAET KaK MEXaHU3M CTaOWMIN3allUH, MO3BOJISIOLIHIA
COXPAHHUTh €€ HANPaBJICHHOCTh B HENPEPHIBHO U3MEHSIOIINXCS CUTYaLUsAX;

2) ycraHOBKa OCBOOOXIaeT cyObeKkTa OT HaJOOHOCTH TPUHUMATh pEIIeHUus |
IIPOU3BOJIBHO  KOHTPOJIMPOBATh  IPOTEKAHHWE JACSITEIbHOCTH B  CTAaHIAPTHBIX, HPEXKIE
BCTPEUABLINXCS CUTYALIUAX;

3) ycraHOBKa MOKET BBICTYNHTh M Kak (axkTop, OOYCIOBIMBAIOLUIMN HHEPTHOCTD,
KOCHOCTbD JIeSITENIbHOCTH, 3aTPYIHSIONINI MPUCTIOCOOIEHIE K HOBBIM CUTYAIHSIM.

CTuiib pyKOBOJACTBA — CIIOCOO, CHCTEMa METOJOB BO3ICHCTBUS PYKOBOAWTENS Ha
nogunHEHHbIX. OAMH U3 BaxHeHmux (akTopoB 3¢ ¢deKkTHBHON pabOThl OpraHU3aINH, MOJHOU
peanu3alyy NOTEeHIMAIbHBIX BO3MOXHOCTeH roseit u komektusa (JI. 1. CronspeHko).

ITo K. JleBuHy pa3znuyaroT TpH THUIIA PYKOBOJICTBA:

1. JIMpeKTUBHBI;

2. JleMOKpaTHYECKUI;

3. JIubepanbHbIN.

Bonpocsl u 3a1anus:

1. MoTtuBanus NpUHITHS YIPABIECHYECKUX PEILICHUI.

2. Buppl penieHnii B ynpaBJIeHYECKON MTPAKTUKE: UHANBUAYAIBHBIE U KOJUIEKTHUBHBIE.

3. BousHue yCTaHOBKM Ha YCNEX Y PYKOBOJWTENEH B MPOLECCE pEIICHHs 3a]1ad
yIpaBlIeHUs.

4. Tunonorus pyKOBOAUTENEH, IPUHUMAIOIINX PELICHMS.

5. Ilpuémbr moTuBUpOBaHMs UcnioaHUTENEH. CTUIN pyKOBOJCTBA.

6. ITpyHLNIIBI IPUHATHS KOJIJIEKTUBHBIX PEILEHUI.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecneyenue:

Metoauyeckie peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AlMM CaMOCTOATEIbHOM
pabots! o puctuminHe «llcuxonorus ynpasienus».- CtaBponods, 2019.



HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 6. CTpaTernu ¥ TAKTUKHU pPelICHUsS] YIIPABJIEHYECKHX
3aga4. Meroasl peieHus 3a1a4

eab: BBIABUTH OCOOCHHOCTH CTpaTerMi M TAaKTUK pELICHUs 3aqad yIpaBiICHUs,
BBISICHUTH TICHXOJIOTUYECKHE MPUYMHBI BHIOOpA TAaKTHUK; PACCMOTPETh CTPAaTErny IOBEIACHUS
PYKOBOJIUTENEH B YCIOBUSX KOH(IMKTHOW IESATEIBHOCTH; O3HAKOMUTCS C METOJIaMH pPEIICHUS
yOpaBleHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ| CHHEKTHKH, METOJl JHEBHHUKOB, METO]
I'opnona, meron JlenbTel, MeTon «635», METOX TOJOCOBAaHUS «3a W MPOTUB», METOJ]
YTOIUYECKUX Urp, MeTo] JlennbOeka).

®opmMupyemMble KOMIETCHIINH UJIH UX YACTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komrereHMg : YK-3 — cImocoOHOCT OCYHIECTBISTH COLMAIbHOE B3aUMOJICHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCBOEHHS MUCIUILIMHBI OOydaroluiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXKIMYHOCTHBIX U TPYMIIOBBIX KOMMYHHUKAIMIi: OCHOBHbBIE
IIPUHLIAIIBI U1 METOJbl YIPaBJICHHUs YEJIOBEUECKUMHU pECypcaMM AJIs OpraHU3aly TI'PyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE aCTIEKThl OPraHU3allul KOMaHIHON paOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBSI3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
MIPOEKTHPOBATh U OPraHU30BHIBATH KOMAHJIHYIO paboOTy; OMpeneisTh MOTPeOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSMH U YMEHHUSIMH.

[IpumeHsTh METOJBI aHAIM3a IPYIIIOBOIO B3aUMOJICHCTBUS U OLEHKU 3(()EKTUBHOCTH
KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIIMHM B KOMaH/Ie; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeit

Ilnanupyembie pe3yJabTaThl o0yueHus no AMCUHILIMHE (monyJno),
XapakTepu3ylolue 3Tanbl GOpMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYyHHKanuio. [IpuMeHsier MeTo1pl KOMaH/1000pa30BaHUsI U KOMAaHIHOTO B3aUMOJACUCTBHS B
pamKax MOCTaBJICHHOM 3a/1a4M.

be3 ommbok ompenenser Heab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C YUYeTOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBEHIIME TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHamu3upyeT pa3nyHble OTKJIOHEHUS B KOMaHJE, COCTaBJISIET MPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPONPUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEICIAETCS PEATU3yEMBIMU KOMIIETECHIIUAMH.

TeopeTnyeckas 4acThb:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUATHH IPeJCTaBlseT COOOH TBOPYECKUH aKT
cyObeKTa ynpaBlieHus! (MHIUBUAYaIbHOTO WIJIM TPYMIIOBOTO JIMIA), ONPEACISIONUI porpaMmy
JEeSITeIbHOCTH KOJUIEKTUBA MO 3((PeKTHBHOMY pa3pelIeHnI0 Ha3peBIlel MpobieMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHUPOBAHHUS YIPaBISIEMONM CHUCTEMBl M aHAJIN3a
UHpOpPMAaLUH O €€ COCTOSIHUH.

@OYHKIHMH YIPaBIEHUYECKOTO PEILICHUS:

— Hanpaeénalowas (HECMOTPS Ha TO, YTO PpELIEHUS MPUHUMAIOTCS HUCXOId U3
JOJTOBPEMEHHOM  CTpaTerMd  pa3BUTUS  NPEANPUATHS, OHM  KOHKPETH3HPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);



— KOOpIWHHpYIomasi (OTpakaeTcss B HEOOXOIMMOCTH  COTJIACOBaHHS — JCHCTBUIN
UCTIOJIHUTENEH Uil peaju3allid pelIeHUH B yTBEPKIAEHHBIE CPOKH M COOTBETCTBYIOILIETO
KauecTBa);

— MOTHBHpYOWas (peajausyeTcss 4epe3 CHCTEeMY OpraHM3allMOHHBIX Mep (IIpHUKas3bl,
MIOCTaHOBJICHHUS);

— 9KOHOMHYECKHX CTUMYJIOB (TIPEMUH);

— COIIMAJIbHBIX OIIEHOK (TBOpYECKas caMOpean3alys, CaMOyTBEPKICHNE JINYHOCTH).

D HeKTHBHOCTH KaXKIOTO YIPABICHYSCKOTO PEUICHUS B 3HAUUTEIILHOW Mepe 3aBUCHT OT
BBIMIOJIHEHUSI M COOTHOLICHMS (DYHKIMH YHpaBIEHUYECKOrO pelieHHs, Kak B XOJA€ €ro
MOJITOTOBKH, TaK M Ha dTare BHeapeHus. C y4ETOM 3TOT0 yIpaBIeHYeCKOe pEIIeHHe CTAaHOBUTCS
pearbHBIM HHCTPYMEHTOM JOCTHKEHUSI IIOCTABIICHHBIX IIeNei.

C wuH(bOpMAIMOHHON TOYKM 3pEHHS, B TIPOIECCE NPUHATHA PEIICHUS MPOMCXOIUT
YMEHBIIICEHUE HEOIPEACIEHHOCTH HWHPOPMALMM O MpOOJEMHON CHUTyalluu U MyTax eé
yCTpaHEHHUSI.

KadecTBo ympaBiIeHYECKOTO pEIIEHHS] — 3TO COBOKYINHOCTh MapaMeTpOB pPEIICHHS
YIOBJICTBOPSIOMIUX ~KOHKPETHOTO TOTpeOUTENsT U  OOECMeYMBAIOIMUX PEaJbHOCTh  €ro
peanu3aluu.

K mapamerpam xauecTBa ynpaBieHHUS] OTHOCSTCS:

— MOKa3aTellb SHTPOMHHU, T. €. KOJIWYECTBEHHON HEOINpeNesIEHHOCTH HpOOJIeMbl; €cliu
npobiema (oOpMHUpPYeTCs TONBKO KadeCTBEHHO, 0O€3 KOJIMYECTBEHHBIX MOKa3aTeneu, To
[oKa3aresiab SHTPONMU MPUONMKAECTCS K €IUHHUIIE; €CIIU BCE MOKa3aTelu MpoOIeMbl BBIPAKEHbI
KOJIMYECTBEHHO, TO IMOKA3aTeNlb YSHTPOINH MPHOIMKAETCS K HYIIIO;

— CTEINEHb PUCKA BIOXKEHHSI HHBECTULINH;

— BEPOSATHOCTb PEAIM3aLNN PELIEHUS 110 OKAa3aTeNsAM KauyecTBa, 3aTpaT U CPOKOB;

— CTENeHb AJEKBAaTHOCTU (WM CTENEHb TOYHOCTH IPOTHO3a) TEOPETUYECKOM MOAEIH
(hakTHYECKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOM OHa ObLTa pa3paboTaHa.

Kongpnuxm — 53T0 mpoTHBOpEUYHE, KOTOpPOE XapaKTepHU3yeTcss MpPOTHUBOOOPCTBOM
KOH(IUKTYIOMHUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMIOJIOKHOCTH HHTEPECOB,
COLIMAJIBHBIX YCTAaHOBOK U HANPaBJIEHHOCTH JTMYHOCTEH, BOBICUEHHBIX B KOH(IMKT JIO/ICH.

Cy1iecTByIOT MATH OCHOBHBIX CTpaTeruil paspemieHus KOHQUUKTa. B ocHOBY wux
MOJIOKEHAa CHUCTeMa, HasbiBaeMmas MerojoM Tomaca—Kwimenna. Meton Obul  paszpaboTaH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrtema mo3BOJISIET CO3[aTh IS KaKJI0TO
YeJI0BEeKa CBOW COOCTBEHHBIN CTMIIb pa3pelieHust KoHpukTa. CTUIb MOBEIEHHsSI B KOHKPETHOM
KOH(JIMKTE OINpeAenseTcss TOM Mepoil, B KOTOPOM YJeH KOJJIEKTUBAa XOYeT YJIOBJIETBOPHUTH
COOCTBEHHBIE HHTEpECHl (EHCTBYs AaKTUBHO WMJIM TACCUBHO) W HHTEPECHl APYro CTOPOHBI
(meficTBYsl COBMECTHO WJIM MHAMBHIyallbHO). Ecniu mpeactaBuTh 310 B rpaduueckoit ¢popme, TO
nosyuntcsi cerka Tomaca—KuiMeHHa, MO3BOJIAIOINAsl ONPENEIUTh MECTO M HAa3BAaHUE JUIS
KaXKJI0TO U3 MATH OCHOBHBIX CTpaTeruil pazpemieHus: KOHQIUKTA.

B mpouecce pemeHns ynpaBieHYECKMX 3a/ad JOCTAaTOYHO 4YacTO NPHUMEHSAETCS METOJ
«MO3r0BOI0 LITYPMa», «MeTOJ CHHEKTHKH», «MeTOJ JAHEBHHUKOB», «MeTod I'opaonay,
«merton denbpm», «<MeTox 635», «<MeTOA ro10COBaHUs 32 H NPOTHB», «KMETOJ YTONMNYECKHX
urp», «meroa dedenbkar.

Bonpocs! u 3axanus:

Oco0eHHOCTH CTpaTernii ¥ TaKTUK PelIeHus 3aa4d yIpaBIeHHUs.

Crpareruu noBeCHUs! pyKOBOAMUTENEH B YCIOBUSAX KOHPIUKTHON AEATEIBHOCTH.
Meron penieHus ynpaBIeHUECKUX 3a1a4d «Mo3roBor mTypm».

«MeToJ1 CHUHEKTUKIY.

Merton ['opnona.

Merton Jlensdu.

«Meton 635».

Merona rosocoBaHusl.

Meroa yTonu4ecKux urp.

e R



10. Meton [JennOeka.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOI Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2014. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTte/bHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyceb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Breimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOIPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 3. PykoBoACTBO M JINIEPCTBO B YIIPABJICHUN OPraHU3alusMH

IIpakTyeckoe 3ansaTHe Ne 7. MeHeakep: THIIOJIOTUSI M TPeOOBAHHUS JOJKHOCTHBIX
NO3UIUI

I_[e.m): HN3YYUTH TUIIOJIOTHUIO U Tpe6OBaHI/I$I JOJDKHOCTHBIX HOSHHHﬁ.

®opmMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B mpomecce ycBoeHus Marepuania y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komrereHMg : YK-3 — cImocoOHOCTh OCYHIECTBISTH COLMAIbHOE B3aUMOJICHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS TUCIUILIMHBI OO0ydaroluiics
JIOJKEH:

OcCBOHUTH OCHOBHEIE aCIEKTHI MEKITNIHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaI_[I/Iﬁi OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHHUs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3alyu I'PyNIOBON
pa60TBI; TCOPECTUUCCKHUEC OCHOBBI U IMPAKTUYCCKUEC aCIICKThl OpraHru3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEINATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEHW YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BHIBATH KOMAHJIHYIO paboOTy; OMpeneisaTh MOTPeOHOCTH YUYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[IpumeHsTh METOIBI aHAJIM3a FPYIIIOBOIO B3aUMOJICHCTBUS U OLEHKU 3(()EKTUBHOCTH
KOMaHJIHON palbOoThl; OCHOBHbIE MOJETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(P(PEKTUBHON
KOMMYHHKAaIIUH B KOMAaHJAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H



IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoX, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBJICHHOM 3a/1a4H.

be3 omubok ompexnenser uenb M 3agadyd KOMAaHIbBl ISl TOJYYEHHs ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yet HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AHTIMIICKOE CJIOBO «managementy (ympaBieHHe) OepeT CBOE Haydajlo OT KOPHS
JATUHCKOTO CJIOBa «manusy» (pyka). DTOT TEPMHUH HE UMEET aHaJlora B PyCCKOM SI3bIKE, XOTS €ro
4acTO MCIOJB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBJICHHUE» U «Hay4dHasl opraHuzanus tpyga». B
HACTOsIIEe BpPEMs MEHEDKMEHT IPEJICTaBIsAET COOOM CIOXKHOE COIMAIbHO-?KOHOMUYECKOE
SBJIGHUE, KOTOpPOE OTpa)kaeTcsi TMpaKTUYECKH Ha BCEX CTOPOHAX JKU3HU OOIIecTBa.
XapakTepHbBIMM  4YE€pTaMM  COBPEMEHHOIO  Pa3BUTUS  MEHEKMEHTa  SIBJISIOTCS:  €r0
KOMIIBIOTEPHU3AIMsl; COKpallleHne M30BITOYHBIX 3BEHbEB AJMUHUCTPATUBHOW CHCTEMBI;
JCLEHTpAIN3aLUsl  yIpaBleHYecKuX (QYHKIMN (caMoympaBieHHE); pa3paboTka METO/I0B
JOJITOCPOYHOIO COLIMOTEXHUYECKOTO MIaHUPOBAHUS; pa3padOTKa TEXHOJIOTHH MPOSKTUPOBAHUS
COLIMAJIbHBIX CUCTEM.

DOKoHOMHUYECKHE TpeoOpa3oBaHMsl B Halled cTpaHe OOYCIOBHIM CIPOC Ha psf
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH MpakTuku. B ux umcie u nmpodeccust
MeHeKepa. B o0mem ciaydae K OTJIWYUTENBHBIM OCOOCHHOCTSM MPOQECCHOHATBHON
NESATEIBHOCTH MEHEJKEPA CIIEIYyeT OTHECTH IOSBICHHUE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSAM TOCYJIapCTBEHHON 3KOHOMHKHU YIIPaBICHYECKUX (DYHKUIMH, pacHIMpeHue HX
OTBETCTBEHHOCTH U IPaB B PELICHUU NPOOIeM OpraHu3aIuy.

MeHemxep — 3TO CHEUMAINCT IO YIPaBJICHUIO, KOTOPBIM pa3palbaThiBaeT IUJIaHBbI,
OIIpeNIeNIsAeT, Ymo U Koz20a JNeNaTh, Kak M kmo OyAeT BBINOJHATh HaMEUYeHHOe (yIpaBieHUE
MIEPCOHATIOM), paspabamviéaem pabdouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHHO KO BCEM
CTaJUsM yNPABIEHUYECKOTO IIUKJIA, OCYLIECTBIIAET KOHTPOJIb.

[IpakTuecku Bce  cO3JaBaeMble  OpraHM3allMM  MPEINPUHUMATEILCKOTO  THIA
3aUHTEPECOBaHbl B  MPO(MECCHOHATIBHO MOJATOTOBJICHHBIX  PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (DUHAHCOBBIX, FOPUINYECKHUX, ICUXOJIOTMUECKUX U APYTUX Bompocax. Takux
PYKOBOJUTEINEH U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAUTENS, MOSBISIONIHMICS B Halel peanbHocTH. OHA U3
[JIAaBHBIX 3a/lad  MEHe/Kepa 3akitodaercss B 3(@exkTuBHOM opraHuzanuum paboOThl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS TPOSBISETCS HE TOJBKO B  HalaXUBaHUU
KOMMYHHKAIINH, KOOPAMHUPOBAHUM U HAMpPABICHWU pPAaOOThl MOJYMHEHHBIX, HO U B YMEHUH
JeNIeTUpoBaTh UM HEOOXOJUMbIe TIOJHOMOYMS W OTBETCTBEHHOCTb, MPEIOCTaBIATH IPABO
BBICKa3bIBaTh M OTCTaNBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00 (PYyHKIIMIO KOHTPOJIS.

Bonpoce! u 3axanus:

1. Coepsl nestenbHOCTH MeHemxkepa. [Ipodeccronanbhblie (yHKIMN MEHEKEPOB.

2. Craryc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUN OpPraHU3AIUEN.

3. IlpodeccuonanbHO  BaKHBIE ~ KauecTBa  MEHeMKepa  (OCHOBHBIE — TpYIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYyaJIbHbIE, KOMMYHUKAaTUBHBIE).

4. Karayor Tpe6oBaHM JOKHOCTHBIX MTO3UIMHA.

5. Kpanu¢ukaunonusie TpeOOBaHMUs. OpranuszanuoHHbIE TpeOoBaHUS.
@OyHKIMOHAIBHBIE TPEOOBAHMUS.

6. MeTobl AMarHOCTUKH MPO(PECCUOHATBHO BaXKHBIX KAUE€CTB MEHEIKEPOB.

Cnmcoxk urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JquTEparTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHMYEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

[ysanos, B. W. ConmanbHas ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

Metoanyeckoe o0ecrneyeHune:

Mertoandeckne peKOMEHAAIMN sl OakalaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 8. [IpodeccuoHaibHas MOATOTOBKA U CTHJIN
YIPaBJICHHUS MEHEIKEPOB

Heab: mnomMo4Yb CTyJEHTaM YCBOMThH HAa0Op OCHOBHBIX TOHSTHH, IOJYyYUTh
npecTaBieHne MpodecCnoHanIbHOM MOATOTOBKH U CTHIIX MEHEKEPOB.

®opMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komrereHMs : YK-3 — cImocoOHOCT OCYHIECTBISTH COLMAIbHOE B3aUMOJICHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCcBOEHHS MUCIUILIMHBI OOydaroluiics
JIOJKEH:

OcCBOHUTH OCHOBHEIE aCIEKTHI MEKITUIHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaI_[I/Iﬁi OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3alyu TI'pyNIOBOMI
pa60TBI; TCOPECTUUCCKHUE OCHOBBI U IMPAKTUYCCKUC aCIICKThl OpraHyu3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBSI3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BHIBATH KOMAHJIHYIO paboOTy; OMpeneisTh MOTPeOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[IpumeHsTh METOIBI aHAJIM3a FPYIIIOBOIO B3aUMOJIEHCTBUS U OLEHKU 3(()EKTUBHOCTH
KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIIUHU B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKINN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJAB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYyHHKanuio. [IpuMeHsier MeTo/1bl KOMaH/1000pa30BaHUsI U KOMAaHIHOTO B3aUMOJACUCTBHS B
pamKax MOCTaBJICHHOH 3a/1a4M.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaIbHBIX



pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CHENUATBPHOM M HEMPEPHIBHON TpOo(EeCcCHOHATBHON TOITOTOBKH B
o0JlacTH MeHeJDKMEHTa o0yclioBieHa psjaoM mpuuuH. [lepBoHauyanbHas uaes obecreueHHs
3¢ peKTUBHOCTH yIpaBiIeHUs 3a CU€T Mmojadopa JHoJeH, OO0MaNaINX «YepTaMH JHAEepay,
OKa3zajlach JajJeko He yHHMBepcaibHOH. Kpome TOro, maxe eciau 4delaoBeK o00iaaaeT
CIIOCOOHOCTBIO K YHPAaBICHUIO JIIOJbMH, Uid €€ YCIeUHOW peailu3aluil HeoOXOIUMBI
CIEIMAJIbHBIE 3HAHUS W yYMEHMs. 3HAUUTEIbHOE BIIMSHUE HA YCHEIIHOCTH YIPaBJIECHUYECKOU
NeSITeIbHOCTH OKa3bIBAET CTUJIb yNpaBieHUs ToaAbMH. OCO3HAHUE 3TOTO M COBEPIICHCTBOBAHUE
COOCTBEHHOT'O CTHJISI BO3JEHCTBHS TaKXe€ MOTYT CTaTh MPEAMETOM CHELUAIbHOM MOJIrOTOBKH
MEHeKepa.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAUMO NMPUHUMATh BO BHUMAHUE CMEIICHUE CMbICIIA
1 1esei 00pa3oBaHus B CTOPOHY HJI€H CAMOBBIPAXKEHHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
ciocobHocTel auyHocTH. KoHuenmuu oOyueHHs, B OCHOBE KOTOPBIX JIGKHT Iepeaada OmbITa
MPEABITYIIUMH TTOKOJICHUSMHU, OOJIbIIE HE AEUCTBYIOT 3 (HEKTHUBHO.

M. Mun BbIIEISET TP TUIIA KYJIBTYP:

1) nocrdurypaTuBHyto — o0ydaeMble y4aTcs MPek/e BCEro y CBOMX MPEIIIECTBEHHUKOB;

2) xopurypaTuBHy0 — 00y4aeMble y4aTcsl y CBEPCTHUKOB,;

3) npedurypatuBHYIO — B3pOCIIbIE yUaTCs TaKKe Y MIAAIIHNX MOKoJeHuH. COBpeMEHHBIN
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIEYATISAIOLIETO YCIEXa OpraHu3alui,
KOTOpBIE pEaNM30BbIBAJIM HJIE€H HOBUYKOB, IYCTh HE 0OO0JaJaBIIUMX OOJBIIUM ONBITOM, HO
OTJIMYABIIUXCS OOJBIION UyBCTBUTEIBHOCTBIO U BOCIIPUUMYHMBOCTHIO K BOSHUKAIOIIUM LIAHCAM.

Haubonee cepr€3Has MOATrOTOBKA MEHEKEPOB Ha HAYYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISICTCS B paMKax IMpOrpaMM MarucTpoB JEJIOBOro aaMuHHcTpupoBanHusi (Master of
Business Administration, MBA). Ux conepkaHue U CTpyKTypa XOpOILIO U3BECTHBI U COCTOSIT U3
0a30BBIX JAUCIUILINH, (CPEeIH KOTOPBIX SKOHOMHUKA, MPABO, KOJMYECTBEHHBIE METObI, HAYKH O
YeJIOBEYECKOM [OBEJCHUN), OCHOBHBIX YIIPABJICHYECKUX JUCHUIUIMH — core (Takux, Kak
(uHAHCBI, MapKEeTHUHI, YIOpaBJICHUE ONEpalMsMH, OHKKAyHTUHI, OOMMHA MEHEIKMEHT),
MHTETPaTUBHBIX JUCUUIUIMH — integrative (Cpein KOTOPBIX cpena Ou3Heca, cTparerusi OusHeca,
MEXIyHapOAHbIE OIEpaliM), CHENUAIBHBIX SKOHOMMUYECKHX M YINPABICHUECKUX AMCLHUILIIMH
P UX MUPOKOM BbIOOpe. CrcTema MOArOTOBKH MEHEIKEPOB SIBJISETCSI MHOTOCTYIIEHYATOH, U
9TO XapakTEpHO [UIsl aMEPUKAHCKOrO, €BPOIEHCKOro, SIMOHCKOTO U  OTEYECTBEHHOIO
MEHEI)KMEHTA.

Bonpocs! u 3axanus:

1. TpebGoBaHMsI K IMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIIMOHAIBHOTO, JIMYHOCTHOIO M CHUTYallMOHHOTO (TIOBEIEHYECKOTIO)
MOJIXOJIOB B OIpeIe]IeHNH HOPMAaTUBHOM Mozenn 3(p(EeKTUBHOTO PyKOBOIUTEISL.
[TpodeccronanbHas MOArOTOBKA MEHEKEPOB.

Mertoap! poecCHOHaTEHON TOATOTOBKHA MEHEIKEPOB.
ABTOpHUTET MEHEIKEPA U CTUIIN YTIPABJICHHUS.

@DopMBbI aBTOPUTETA PYKOBOIUTEIIS.

. Knaccugukarms ynpaBieHUeCKIX CTUIICH.

Crmcoxc JINTepaTypbl, peKOMeHAyeMblil K HCII0JIb30BAHMIO 110 TAHHOMH Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,

e



9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturiuHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTyeckoe 3ansaTue Ne 9. [IpodeccuonanbHoe 310poOBbe U ICUXHYECKOE
BbII'OpaHUE MCHEI’KEPOB

Heab: wu3yunTh OCOOEHHOCTH TNPO(PECCHOHAIBHOTO 3/I0pOBbS yMpaBJieHIA, JaTh
OIIpEIENIEHUE CUHAPOMY IICUXHUYECKOTO BBITOPAHUSI MEHEIKEPA U €0 CUMIITOMOB.

®opMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYICHTOB (hopMuUpyeTcs YHHBepcallbHas
komrereHmst : YK-3 — CmocoOHOCTh OCYHIECTBIISITH COIMAJIBHOE B3aUMOJICHCTBUE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AWUCIMILIMHBI OOydaromuics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMUYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMIl: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3aldd TIpyMHIoOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIUHU; ONPEAETATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aMMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM 4YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLIEHKU (P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETN KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHBIX POJIeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHHS TEMbl CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agadyd KOMAaHIbl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM palbOoThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInE TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IPOTOKOJBI U



OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEpPONPUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yEMBIMU KOMIIETECHIIUAMH.

TeopeTnyeckas 4acThb:

B ycrnoBusix ppIHOYHOM 5SKOHOMHUKM 3HAa4€HHME 3/I0pPOBbS MEHEIKEPA BO3pACTaET.
[ToaTomMy MHOrHMe JrOAM ceiiuac HauYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJIUTH OOJETh.
YacTto Ooneromuii COTpYIHUK HE MOXKET HAJEAThCs Ha IMOBBILICHUE IO CiyxOe. B Hamm aHu
c1aboMy 3/710pOBbEM YEJIOBEKY TPYAHO PACCUMUTHIBATh HA MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OILJIaYMBAaEMYIO PaboTy.

Kak mpaBuio, moBcemHeBHas paboTa MEHeKepa HE TpedyeT OT Hac OOoNbIIHMX
MBIILIEYHbIX YCWINNA. PyKu M HOT'M HaM BCe 4Yallle 3aMEHSI0T «YMHBIE» MAIIMHbI U1 MEXaHU3MBI,
CpeICTBa TPAHCIIOPTa U CBA3H.

HenocraTok nBMXeHUS U CBs3aHHAs ¢ HEM HENOCTATOYHOCTH MBILIEUYHOMN NEATEIbHOCTH
OKa3bIBalOT pE3KOe OTpUlaTeNIbHOE BIUSHHE Ha OpraHu3M. bonbIIMHCTBO Oone3Hei
LUBWIN3AIMN HAXOJUTCSA B MPSIMOM 3aBUCHUMOCTH OT HeJocTaTka JaBrxkeHus. llpu neduuumte
OBUKEHUS ((QUBMYECKUX HArpy30K) JAETPEHHPYIOTCS MEXaHU3Mbl PEryysiiid KpOBSHOTO
JaBJICHHsI, TOHYCa COCYyI0B, pabOThI cep/ilia, YTo JIeaeT OPraHu3M, U B TIEPBYIO O4epe.lb CepAle,
COCYy/ibl, KODOHAPHYIO CHCTEMY, UPE3BBIYANHO YSI3BUMBIMH JUIS JIFOOBIX, J1aKe HE3HAUMTEJbHbIX
TPYIHOCTEMN.

HccnenoBanusi, mpoBeIEHHBIE 3a MOCIEIHUE TO/IbI, IOKA3ald, YTO PEryJsipHbIE 3aHATHS
(GU3NUECKUMHU YHPAXKHEHUSIMH TO3BOJISIIOT B CPEIHEM BJABOE CHU3UTH MPOAOKUTEIBHOCTD
BPEMEHHOH HETPYA0CIOCOOHOCTH paboTHHKA, HA 10 % CHU3WUTH MPOM3BOICTBEHHBINA M OBITOBOM
TPaBMAaTU3M, YMEHBIIUTHh YUCIO KOH(MDIMKTHBIX CUTYAIMH, €XKEeroJHO Uil KaXKJO0Tro 4YejoBeKa
COKpaTUTh SKOHOMHUYECKHE MTOTEPH.

Peanuzanuio nporpammsl (pU3MYECKOH aKTUBHOCTH HEOOXOIMMO HAYMHATH C YTPEHHUX
¢buznyecKkux  yINpakHEHUH, JKeJIaTellbHO HAa CBEXEM Bo3ayxe. MUHHMManbHas  UX
IIPOJOJDKUTENBHOCT, 15 MuHyT, MakcumanbHas 1 wuyac. Ilocie 3aBepuieHust 3apsaku
00s13aTeIbHBI BOAHBIE MPOIETypbl: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6onee 30 MUHYT, HEOOXOIUMO XOJUTh MEUIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECTIEYMBACT MUHUMYM €KEIHEBHOM TBUTaTeIbHOW aKTUBHOCTH — HE
MeHee 5 kM. Crenyer oTKazaThCsl OT JIM(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4acTb 00€IEHHOTO MepephiBa JIJIsl TOr0, YTOObI MOJBUTATHCS.

MHorue JI04 B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOIMT JI0
noTpedsieHuss NHUIIM W HanuTkoB. [IlutaHme camo mo cede CIyKHUT LEIH MOJAep KaHUS
HHEpPreTUUecKoro 6anaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1eJI0BOM YEJIOBEK IMPOBOAUT 3HAUMTENBHYIO 4YacTh padouero AHS 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MaHMITYJISLUSAM C Tene(oHHOMH
TpyOKoiil. Ilpu sTOl Harpy3ke 3aTpauuBaeTcst B cyTku He Oosiee 2000-2500 kxan. U ecnm c
NUIeil OH MoiydaeT OoJibllle, TO H3JMIIHME KaJOPHM 3aTPYAHSAIOT paboTy peryiupyrommx
CHCTEM OpPraHu3Ma, YTO BbI3bIBACT OTJIOKEHHE OaNIACTHBIX BEIIECTB Ha CTEHKAX COCY/A0B, BEAET
K Pa3BUTHUIO aTepOCKiepo3a. AMNMETHUT OObIYHO 3HAYMTEIBHO NPEBOCXOAMT ACHCTBUTEIbHBIC
¢uznonornyeckre NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIPaBEJINB OOIIEN3BECTHBIN MPUHIIUIT —
BBIXOAMTH M3-3a CTOJIA C OUIYLIEHUEM JIETKOIO roJIo/a.

Bonpocse! u 3axanus:

1. IlpodeccuonanbHOE 310pOBhE MEHEKepa KaK ICUXO0JI0rHyeckas npoodiema.

2. llcuxonoruueckoe obecrieueHue MPOPECCHOHATBHOIO  30POBBS  MEHEIKepa.
ITpodeccronanbHOE T0JTONIETHE MEHEIKEPA.

CHUHIpPOM NCUXUYECKOTO BHITOPAHUS U €10 CUMITOMBI.

Monenu n3y4eHust ICUXUYECKOrO BEITOPAHUSI.

[Tpon3BOACTBEHHBIE CTPECC U CHHJIPOM BBITOPAHUS.

JInyHOCTHBIE U TPOECCUOHATIBHBIE (PAKTOPHI ICUXUYECKOTO BHITOPAHUSI.
[TpodunakTuka BEITOpAHUS U TICUXOJIOTUYECKAsi TOMOIIb «BBITOPEBILIAM.

Nk W



CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMYEHO

MeTtoauyeckoe odecrnedyeHue:

Meronndeckne peKOMEHAAIMN sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 10. XapakrepucTuka JJuaepCcTBa B COBPEMEHHOM
MEHe/IKMEeHTe

eab: n3y4nTh XapaKTEpUCTUKU JIMJEPCTBA B COBPEMEHHOM MEHEKMEHTE.

®opMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHMs wMmarepuana |y CTYICHTOB (hopMUpyeTcs YHHBepcallbHas
kommeteHmst : YK-3 — CmocoOHOCTH OCYHIECTBIISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI OOydaromuics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMil: OCHOBHBIE
MIPUHILIAIIBI ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TIpyMHIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAEIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (QOpMyJIupoBaTh 3ajJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM 4YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPTaHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLIEHKU 3P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHBIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3ylolue 3Tanbl (OpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoX, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAHIbl ISl TOJYYEHHs ONTUMAJIbHBIX



pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.

Teopernyeckas 4acThb:

[ToHsITUSA «WINAEPCTBO» U «MEHEPKMEHT» JIaJeKO HE BCErJa TOXJIECTBEHHBI, HO CyTh UX
pasnuuuii OONBIIMHCTBO JIIOAEH MpEeACTaBIAOT cebe HempaBWIbHO. B nmuaepcTBe HET HUUYETo
MHUCTHYECKOTO M 3araJjoyHoro. JTO He NPUBMIIETrHs y3KOro Kpyra u3OpaHHbIX. JlumepcTBo He
00s13aTeNTbHO Ba)KHEE MEHE/PKMEHTA, U OJIHO HE 3aMEHsIET APYToe.

Ha camoMm pene nuaepcTBO M MEHEIKMEHT B KOMIIAHMHM — [B€ OT/CINIbHBIE,
JOTIOJHSIOIIME JPYT JIpyra cuctemsl aeiictBuil. Kaxias umeeT cBo0 (QYHKIHIO M XapaKTepHbIE
U1 He€ BUJBI AesTenbHOCTU. [l ycrexa KOMIIaHUK B COBPEMEHHOM JIETIOBOM MHpE, Bce Oosiee
CJIO’KHOM U OBICTPO MEHSAIOILIEMCs, HE0OX0IUMO OCBOHUTH 00€.

Jludepcmeo caysxcum Oononnenuem K MmeHeoddcmenmy, a He 3amensem e2o. OmHaKo,
pa3BuBas B CBOUX COTpPYJIHHKaX CHOCOOHOCTh K JIMJIEPCTBY, IJIaBbl KOMIAHMNA HE JIOJIKHBI
3a0bIBaTh, YTO CHJIBHBIN JHAEP, HO CIa0blii MEHEKep — HUYYTh He Jydlle (a TO U XyXKe), YeM
HAo00poT. JleHCTBUTENBbHO, 3TO 3aJaya He M3 JIETKMX — COYeTaThb yMeJoe JMICPCTBO C
IPaMOTHBIM MEHEJKMEHTOM U HCIOJIb30BaTh UX KaK JBE B3aUMOOIOJIHSIOIIUE CHUIIBI.

Pazymeercsi, He KaIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KIACCHBIM JIMJCPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEH — HACTOAIIMK TalaHT K YIPaBICHYECKON
paboTe, HO HE XBaTaeT JUAEPCKUX KauecTB. [lpyrue o6iaiaroT sSIBHBIMHU 3a/laTKaMH JIHEpa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh 3 PekTUBHBIMU MeHekepaMu. Ecinu pykoBoauTenb
JOCTaTOYHO YMEH, TO B €r0 KOMIIAHUM OYIYyT LIEHUTh U T€X, U JAPYTHX U MOCTAparOTCs, YTOOBI
3TH TaJaHTIUBBIE JIIOU CTAJIN YaCThIO KOJJIEKTHBA.

Opnako, Korzaa Aeno JOXOAWUT A0 HNOArOTOBKH CHELMAIMCTOB HA BBICIINE PYKOBOJSIIUE
JOJKHOCTH, TJ1aBbl KOMIIAHUN OTKPOBEHHO MTHOPUPYIOT MPEAYNpPEkKACHUS MCUXOJIOTOB O TOM,
YTO YEJOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHeKepoM WU yuiepoM. OHM MBITAIOTCS
BOCIHTATH JIUJEPOB U MEHEKEPOB B OAHOM Juile. M ux MoxHO noHsATh. Ho Bo3MOXkHO 5111 3T0?
Bens mMeHemkepbl M JUAEPHl — JIOAM COBEPIIEHHO Pa3HbIX TUMOB. M 4TOOBI JNeicTBUTENHHO
CyMeTh TOJTOTOBUTHh TaKUX Kopu(eeB, KOMMAHUSIM HAJUICKUT YSCHUTb OCHOBHOE pa3inyue
MEXy JINJEPCTBOM M MEHEPKMEHTOM.

Menemxep-nuaep sBIsSETCS KIOUEBOM (urypoil B ympaBlIeHWM oOpraHu3anuei, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AEATEIBHOCTU. MEHEeIKep — 3TO WIEH OpraHu3aluuy,
OCYILIECTBIISIONIMN YIIPABICHUECKYIO JESITEIbHOCTh U pEIIAIOIIMN yIpaBiaeHueckue 3agaun. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEPXKAATh, YTO MEHEKEPHI SBISIOTCA KIIOUEBBIMU
MOAbMU B opranumzauuud. OJIHAKO HE BCE MEHEKEpbl HWIpaloT OJUHAKOBYIO pOJb B
OpraHM3alMM, HE BCE MEHEKEPhl 3aHMMAIOT OJMHAKOBYIO MO3MIMIO B OpraHU3aluy, 3a1ayd,
pelaeMble pa3UYHbBIMU  MEHEKEepaMH JlaleKo He OJMHAKOBBI U, HakKoHel, (yHKUUH,
BBITIOJHAEMBIE OTIEIbHBIMU MEHEKEPAMHU, TOKE HE MIAECHTUYHBI. JTO CBS3aHO C TEM, UTO B
OpraHM3alluM CYIIECTBYET Hepapxus, C TeM, YTO B OpPraHM3AIMM BBIIOJHSAIOTCS pa3INYHbIC
GyHKIMM, M, HAaKOHEN, C TeM, YTO CYUIECTBYIOT pa3iU4Hbe BHJbl YIPaBICHUYECKOM
nesrenbHocTH. OpraHu3aiys He MOXKeET CYIECTBOBATh 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBarOIIKECs ycIexa, OTIUYAIOTCS OT MPOTUBOIOIOKHBIX UM, TIaBHBIM
o0pa3oM TeM, 4TO UMEIOT OoJjiee TMHAMUYHOE U 3(PPEeKTUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJCTBOM, C TOYKM 3pEHMS COOCTBEHHMKA, MOJpa3syMeBaeTcs MO0
UHAMBUA (PYKOBOAMTENb) WM Tpynna (PyKOBOISIIMHA COCTaB), JUOO MpoIEecCc, TO €CTb
obnafaomuil  MHAMBUAYAIBHBIMA OCOOCHHOCTSMH  CIOCOO  YIpaBJIeHHUS OpraHu3aluei.
CHHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOAMTEINb SIBJISIFOTCS CJIOBA JIMJAEPCTBO U JUAEP.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHS HAaBBIKOB MOTHMBAaLMM JroAei. BozMoxkHO,
IJIaBHBIMH U3 HUX SIBJISIOTCS: a) cTaTh Oosee 3¢ deKTuBHBIM JnaepoM; 0) Oonee oOuiast — ObITH



MO3UTUBHOMN, (PUIIAHTPONINYECKON CUIION MHpa.

Kaxnprit w3 Hac pemaer caM, CTaHOBUThCA JHM  (PWIAHTPOTIOM. Y IaWIMBBIC
NpEANPUHUMATENN CTPEMATCS OBITh JIUAepaMi. XOTUM MBI TOTO WJIH HET, 3a MpeeiaaMu padoThl
PYKOBOJSIIAs POJIb YaCTO HaM HaBS3bIBAeTCs. BOJBIIMHCTBO M3 HAC MOPOM BBIHYXJIEHbBI ObITh
JUJIEPaMH 4ero-Jinbo: KOMITaHUH, pabouero KOJUIEKTHBA, CIIOPTUBHONW KOMaH/Ibl, CEMbHU, TPYIIIIBI
TOBApPHUILEH 1O YBIEYEHUIO KHUHO, B KpaiiHEM ciiyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocs! 1 3axanus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MacCHITA0HOCTH pellaeMbIX 3aaad (ObITOBOM,
COITMAJILHBIN, TTIOJTUTHYECKUI).

2. Ilpupona JIAJIepCTBAa. Kounnemnmus (bu3mIecKuX KA4eCTB. Koumenmus
uHTeurenTHoct! (I'uzenn).

3. CuryatuBHas Teopus JHepcTBa. THIBI JIUIEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEM
IICUXOTHIIA.

4. MotuBanus JTUJEPCTBA. [Tcuxoananuruyeckas Teopus 3. Opeiina.
WNHucTpymenTanpHas MotuBanus. Mrposas MoTuBanus.

5. Tunonorus nuaepcTsa. OMOIMOHANBHBIHN, 1€710BOM 1 HH()OPMAIIMOHHBI KOMIIOHEHTHI
JUIEPCKOM 1E€ATENBHOCTH.

6. Bunel aunepoB (maep-opraHuzaTop, JIMAEp-TBOPEL, Jnaep-0opell, Juaep-aIuiiomar,
JIUIEP-YTELINTEND).

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

MeToanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturiuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 4. IloaroroBka ynpaBjieH4eCKHX KaJpOB

IpakTuyeckoe 3ansaTue Ne 11. Ctparerust or6opa nepcoHana, odyyenue u
KA/IPOBbIii MOHUTOPUHT

Leab: paccMOTpeTh MOHATHS «CTpaTerus ordopa MepcoHana», Mo KakuM 3Tanam HUIET
noa00p NMepcoHaia, 4To I TOro Tpedyercs U KaKuM JIOJDKEH ObITh COTPYIHHUK.
®opMmupyemMble KOMIETEHIIUH UJIH UX YACTH:



B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
komrereHmst : YK-3 — CmocoOHOCTH OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AWUCIMILIMHBI OOydaromuics
JOJDKCEH:

OCBOUTH OCHOBHBIE aCTIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMIl: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIUH; ONPEAEIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPTaHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYIIIOBOTO B3aUMOJEHCTBUS U OLIEHKU 3P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH >PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

Ilnanupyembie pe3yJabTaThl o0yueHust no AMCUMILIMHE (Mmony.110),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynprare OCBOEHHsS TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ys ~ WHKIIO3MBHBIM  mOAXoX, 3 (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aHUMOEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[TonsitueM «xaoposass cmpamecusy, Kak TPaBUIO, OXBATHIBAETCSI COBOKYIHOCTh
OCHOBHBIX MOJIEJIEH, IPEeICTaBICHUH U IPUHIUIIOB, KOTOPBIE IPUMEHSIOTCS B paboTe ¢ KaJpamu
opranmzanmii. CuuTaercs, 4YTO C LEIbI0 KaapOBOM cCTpaTeruu SBJSETCS oOecredeHue
ONTUMAJILHOTO OayiaHca MpoIecCOB OOHOBIICHHUS M COXPAHEHHs YHCICHHOTO M KauyeCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTUU B COOTBETCTBUU C IOTPEOHOCTSMHU CamMOW OpraHU3allUH,
TpeOOBaHUSAMHU JICHCTBYIOIIETO 3aKOHOAATENBCTBA M COCTOSIHUS PHIHKA TPY/a.

[Io oTHOWIEHHIO K BHEIIHEW CpeAe OpraHm3ald MOTYT PEealn30BaTh OTKPBITYHO WU
3aKpBITYI0 KaJIpOBYIO CTpaTeruto. B mepBoM cilydyae pedb HMIET O TOM, YTO OPraHU3ALHUA
KOMIUIEKTYET CBOM COCTaB (HE3aBHUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
HCTOYHHUKOB. 3aKphITas KaJpoBasl CTpaTeTusl XapaKTepHa JJIsi OpraHMU3allMii, JEealoluX CTaBKy
(32 MCKJIIOYEHMEM TEXHUYECKHX JIOJDKHOCTEH), HCKIIOUUTENIbHO Ha BHYTPEHHHE MCTOUYHUKU
KOMIUIEKTOBAHHUS KaJIpOB.

K OCHOBHBIM 3Tanam NOCTPOECHMS KaJpOBOU CTPATETMH OTHOCSTCS:

— HOpPMHpOBaHHUE, cocTosiee B (POpMYIMPOBAHNN OOIIUX MPUHIMIIOB U Iieneil paboThl
C IIEPCOHAJIOM B COOTBETCTBMH C LIEJIIMUA U LICHHOCTSIMUA OPTaHU3aL1u;

— MpOrpaMMHpOBaHME, BKIIOYAIOIIEe Pa3pabOTKy CHUCTEMBI MPOLELYp, MEPONPUITUN U
KaJIpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHANA, 3aKJIIOYAIOIINIACSI B COOCTBEHHO peaH3allid KOHKPETHBIX
MEp II0 Pa3BUTHIO M HCIOJb30BAHUIO 3HAHWN, YMEHHH W HABBIKOB IEPCOHANA U OLICHKU
3G PEKTUBHOCTH STHX MEp.

CeroaHs MO>XXHO TOBOPUTH 00 MHCTUTYLIMOHAIM3ALNN OCHOBHbIX HANPABLEHUl paOOmblL ¢
nepconanom, OOBEAUHAEMBIX IIOHSATHEM «yIpaBieHUe MnepcoHasom». K HuUM OTHOCSATCS
cleayronye (mepeyrcieHHbIe He B MOPSIKE 3HAUUMOCTH):



IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAJIU3 U MPOTHO3 NOTPEOHOCTH);
Habop nepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIHPOBAHMUS;

aJlanTalnus NepcoHana;

o0yJeHune epcoHana;

OLIEHKA TPYJOBOM JESITEIBbHOCTH;

IUTAaHUPOBAHHE Kapbepbl;

MOJITOTOBKA PYKOBOJSIINX KaPOB;

10. MOHUTOpPHHI  CIEIHATIBHO IICUXOJIOTUYECKOW CUTyalluM W  OpraHu3auus
KOMMYHHUKAIMH BHYTPH MPEIIPUATHSL.

Kaxxgast U3 yka3aHHBIX BbIIIE€ HalpaBlIeHUI MOXHO paccMaTpUBaTh B KaueCTBE 0COOOTO
BUJa MPO(eCcCHOHANBHOM IeATEIbHOCTH B paMKaX yIpaBJeHHUs MEPCOHATIOM B IiesioM. Bmecte ¢
TeM cjeayeT oOpaTuTh BHUMAaHHUE HA TO, YTO B 3aBUCUMOCTHU OT CTa/IMU KU3HEHHOTO LUKJIA UAH
[0 KaJpOBOW CTpaTeTMHM OPraHM3ALMU TO WM MHOE HANpPABJICHHWE CTAHOBHUTCS BEAYIIUM HIIU
HanOosiee BaXHBIM BHUJOM JICSITEIIBHOCTH PAaOOTHHUKOB KaapoBBIX ciyk0. Takoro popa
crieuu(UKaI0 MOXHO HaOJI0JaTh W B CBSI3M C YPOBHEM (MM INIyOWHOW) INJIaHUPOBAHUS,
XapaKTepHOIro Jii KOHKpEeTHOH opraHuzanuu. LlesecooOpazHo roBOpUTh O TPEX pa3IUYHBIX
«aKIEHTOBY» MEPOIIPUATHI 10 YIPABJIEHUIO NEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JajJeKoO B
Oyayliee «3arjisbIBalOT» PYKOBOAMTEIN OpraHM3alMid. OMIOMPUYECKUM NyTEM yAaloCh
OIpEJICNINTh BPEMEHHBIE TOKa3aTeNM, XapaKTEpHbIE A KaXIOro YpPOBHS IUIAHUPOBAHMS:
JOJITOCPOYHBIN MM CTPAaTEru4ecKuii — 3—5 JIeT, CpeTHECPOUHbIN — 1-3 roa U KpaTKOCpOYHBIN —
1o 1 roga. Kak npaBuiio, 1oarocpoyHblil ypOBEHb IUIAHUPOBAHUS B HBIHEIIIHEM MOJUTUYECKON U
SKOHOMUYECKOW cuTyanuu B Poccuu mO3BOJISAIOT OYEeHb HEeMHoOrue opranuzanuu. OcHOBHas
Macca OpraHM3aldii MbITaeTcd IUIAHUPOBAaTh padOTy C TEPCOHAIOM B CPEIHECPOUYHOM
nepcrekTuBe. B Toke BpeMsi JOCTAaTOYHO OOJIbLIIOE YHKCJIO OpraHu3aluil  ycreBaeT
peaIn30BbIBaTh KAX/10€ MEPONPUATHE B KPATKOCPOUHOM JUAMa30HE.

Bonpocsl u 3axanus:

1. MapkeTHHT nepcoHasa, Kak BHJI YIIPABICHUECKON AEATEIbHOCTH.

2. IlpuBneuenue nepcoHana u (pakTopsl, BIMUSIONINE HA TOTPEOHOCTDH B IIEPCOHAIIE.

3. AKTHMBHBIE U TACCUBHBIE METO/bI HAOOPa KaJIPOB.

4. ®opmupoBaHue TpeOOBaHHUM K KaHAUIATY.

5. Otbop mepconana. Mogens otTbopa mnepconana. CobOecemoBanue mpu 0TOOpE
nepcoHaia.

6. TectupoBaHue B mporecce 0TOoOpa rnepcoHana.

7. OcHOBHBIE TTOAXO0/IBI K 00yUeHHUI0 nepcoHana. Buasl (hopmbr) oOydeHHs IepcoHaa.

8. Haem u aganranus nepcoHaja B OpraHu3aluy.

9. MeTto/bl, IpUHUMaEMBbI€ B Ipoliecce 0T00pa KaHAM/IaTOB Ha BAKAHTHYIO JJOJKHOCTb.

Cnmcoxk urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimaimas mkoma, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llysaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

VXN R WD —



3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JIL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura Haxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHMYEHO

MeTtoaunyeckoe odecrneyeHue:

Meroandeckne peKOMEHAAIMN sl OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 12. OcHOBHasi XapaKTepUCTHKA ()OPMUPOBAHUS TPYIII U
KOMAaH/l B YIIPABJICHYECKOH J1eATeJbHOCTH

Ieab: paccMOTpeTh OCHOBHYIO XapaKTEPHUCTUKY (OPMHPOBAHUS TPYII U KOMaHJ B
YIpaBJIE€HYECKON e TENbHOCTH.

®opmMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komrereHIMg : YK-3 — cImocoOHOCTh OCYHIECTBISTH COLMANbHOE B3aUMOJICHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHHS MUCIUILIMHBI OO0ydaroluiics
JIOJKEH:

OcCBOHUTH OCHOBHEIE aCIEKTHI MEKITUIHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaI_[I/Iﬁi OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3aly TI'pyNIOBOMN
pa60TBI; TCOPECTUUCCKHUEC OCHOBBI U IMPAKTUYCCKUEC aCIICKThl OpraHu3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBSI3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTHPOBATh U OPraHU30BHIBATH KOMAHJIHYIO paboOTy; OMpeneisTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[IpumeHsTh METOIBI aHAJIM3a FPYIIIOBOIO B3aUMOJIEHCTBUS U OLEHKU 3(()EKTUBHOCTH
KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAaIIUA B KOMAaHJAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYyHHKanuio. [IpuMeHsier MeTo/ipl KOMaH/1000pa30BaHUsI U KOMAaHIHOTO B3aUMOJACUCTBHS B
pamKax MOCTaBJICHHOH 3a/1a4M.

be3 ommbok ompenenseT Heab W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaIbHBIX
PE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

Ycenemno AHAIIM3UPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl M0 pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHSL.

AKTYyaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMHU.

TeopeTnyeckas 4acThb:

KoMaHHbIN MEHEI)KMEHT, T. €. MEHEIPKMEHT, OCYILECTBISEMBIN IOCPEICTBOM CO3/IaHUs
U  (QyHKUMOHMPOBAHHS YNpaABICHUYECKUX KOMaHA Kak oJHa U3 (opM KOJIJIEKTUBHOTO
yIpaBJIEHUs, OCHOBaH Ha Ipoliecce AeNerMpoBaHus NojgHoMouuid. Iloutm Bce opraHuzanuu
HAJIEJSIIOT MEHEKEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0OOJIee MMPOKHUA KPYT 3a/1ad,
HEXXEJIH TOT, C KOTOPHIM OHU MOTJIM Obl CHPAaBUTHCS JIMYHO. [1J11 TOro 4yTOoOBl OHM MOTJIM HECTH
9Ty OTBCTCTBCHHOCTH, CO3JAalOTCA TE HWIHW HHBIC q)OpMI)I KOJUICKTUBHOI'O  YIIPaBJICHUA,



OCHOBaHHBIE Ha Iepepaclpeie]IeHud OTBeTCTBeHHOCTH. OJIHAaKO, KaK yka3biBaloT M. Bynkok u
J1. ®peHcuc Takasl mepefadya OKa3bIBaeTCS 3aTPYIHUTENBHON Ui MHOTMX MeHemkepoB. OHH
005TCS, YTO BAXHBIMH AacClEKTaMU MPEHEOpPEryT WM BBIMOJHAT HX KO€-KaKk, U IOITOMY
WCTIBITHIBAIOT MCKYIICHUE OpaTh BCE BaXKHBIC 3a/a4M Ha ce0s B ycrmemHsIX ympaBiIeHYeCKHX
rpymnmnax BbIpabOTKa U MPUHATHE PEIICHUH OCYIIECTBIISAIOTCS HEMOCPEACTBEHHO IPYIIIOi, a poiib
aJIMMHUCTPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/1aTh [UIsl 3TOr0O HEOOXOAMMBIE YCIIOBHS,
ONpENENINTh TPAaHUIBI IPOCTPAHCTBA pEIICHUS M JaTb B 3aTPYJHHUTEIBHOM Clyyae
HEOOXOINMBII COBET.

KoMmanzoli Ha3pIBalOT HEOOIBINIOE KOTHMUECTBO YEJIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pPA3AENSAIOT IIeNIM, LIEHHOCTH W O00Iue MOAXOAbl K peall3alluid COBMECTHOM
JeSTeNbHOCTH, UMEIOT B3aMMO/IOTIOTHAIONINE HABBIKU; IPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHEYHbIE pe3ysbTaThl, CIOCOOHBI H3MEHATh (YHKIHMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTD
(MCTIONHATD JIIOOBIE BHYTPUIPYNIIOBBIE POJIM); UMEIOT B3aUMOOIIPEIENIAIONIYI0 PUHAIEKHOCTD
CBOIO M MapTHEPOB K JAHHOI OOIIHOCTH (TpyMIIe).

VYnpaBieHyeckass KOMaHJa COCTOUT W3 TPYHNbl CHEIMAIMCTOB, NPUHAICKAIUX K
pa3iauuHbIM  cepaM OpraHU3allMOHHOM JEeATENIbHOCTH M paboTarolMX COBMECTHO Hall
pelIeHreM TeX WM UHBIX IpoOeM.

CyTbh KOMaHbl 3aKII0YaETCs B 001IEM Ui BceX e€ ujeHOB o0s3arenbeTBe. Takoro poaa
00513aTeNbCTBO TPEOYeT HAIMUKSI HEKOETO0 Ha3HAYeHHUs, B KOTOPOE BEPAT BCE WICHBI KOMaHIbI, —
e¢ muccuu. Muccusi KOMaHIBI JOJDKHA BKJIFOYATh AJIEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
MIEPBEHCTBOM, MPOJBMKEeHUEM Biepén. CylecTByeT OTIMYMeE esieif KoMaHAbl OT € Ha3HAUYeHUs
(MuccHn): 1enu KOMaH/bl MO3BOJISIFOT CIIEIUTHh 32 CBOMM MPOJBM)KEHUEM IO MYTH K yCIexy, a
MHUCCHS Kak Oosiee rio0alibHOE MO CBOEH CyTH NMpHUAAET BCEM KOHKPETHBIM LIEISM CMBICT U
sHepruto. Hu oHa U3 rpynm He CTaHOBUTCS KOMaHAON JI0 TeX IOp, MOKa OHa He MpU3HAeT cels
NoJoTYETHOW Kak KomaHna. KomaHaHas HOJOTYETHOCTH — 3TO ONpeenéHHble OOelaHus,
KOTOpBIE JIe)KaT B OCHOBE JIBYX acleKTOB 3((EKTUBHBIX KOMaHJ: 00s3aTeIbCTBA U JOBEPHSL.
B3anMHas 0TYETHOCTH HE MOKET BO3HUKHYTH O MPUHYKJICHHIO, HO, KOTJa KOMaH/a pa3JenseT
olmiee Ha3HAayeHWe, LIETH M MOAXO0J], B3aMMHasg OTUYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTaBJISAIOLIAs.

Jiis KoMaHABl Ba)KHO HAMYUE Y COTPYTHHUKOB KOMOWHAIIMHM B3aWMOJOTIONTHSIOIINX
HaBBIKOB, COCTABJISIOIINX TPH KaTErOPUU:

— TeXHUYecKas Win QyHKIHNOHAIbHAS IKCIIEPTH3a,

— HaBBIKH IO PEIICHHIO MTPOOJIEM U IPUHSITHIO PEIICHHIA;

— MEXJIMYHOCTHBIE HAaBBIKU (TIPUHSATHE PUCKA, TOJe3HAsT KPUTHKA, aKTUBHOE CITyIIaHUE
UT. I.).

KomanaHble OTHOIIEHUS, TPAaJUIIMOHHO BKIIOYAIOUIME B ceOsl Takue MOHATHUS, Kak
YyBCTBO JIOKTS, JyX MApTHEPCTBA M TOBAPHILIECTBA, MOTYT MPOSIBISATHCS HCKIIOYUTEIHHO B
JIeNI0BOM cdepe, He paclpoCTpaHssICh HA JIMYHYIO KU3Hb WICHOB KOMaH Ibl. CyIIecTByeT MHOTO
NPUMEPOB, KOTZIa yJauHble MapTHEPHI MO OM3HECY HE MEepEeHOCWIM MPUCYTCTBHS IPYT Apyra,
€CJIM Peyb 3aX0JuIa O Ipyrux chepax oOIICHHUS.

Bonpocsl u 3axanus:

1. ConmanbHas Tpymma, Kak oJHAa M3 OOMmHX (GOpPM COIMATBHOTO B3aUMOJICHCTBUS.
PaznoBuaHOCTH TpyIIIIL.

2. llcuxonoruueckue XapakTepucTuku rpynmn. @DopMmupoBaHHEe TPyHn W KOMaH].
Oco0eHHOCTH JIMYHOTO CTUJISI PYKOBOJIUTENS WM JIUAEpa C IPYTUMH YIEHaMU KOMaH/bI.

3. Drambl koMaHA000pa3zoBaHus. OCHOBHBIE MOAXOABI K (POPMUPOBAHUIO KOMAH/IBI.

4. CounanbHasi U COLMAIbHO-TICUXO0JIOTHYECKAsi CTPYKTypa IPYIIIBL.

5. Ilo3uTHBHBIC, HETATUBHBIC M AJICKBATHBIC THUIBl YCTAHOBKU Ha BOCIPHUSTHE IPYrOro
YeJloBeKa.

6. TunuuHple WUCKaXKEHHsI TPEICTaBICHUI O APYyroM dyenoBeke: 3PQEeKT «opeosay,
3pPEKT «IOCIEeTOBATEIBHOCTHY, IPPEKT «aBaHCUPOBAHUS», «I(P(HEKT NpOoeHUpoBaHHE Ha
IPYTUX JI0Jell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3((deKT cpenneit ommoOkm»y. DakTopsl,



BIMSIONINE HA 3PPEKTUBHOCTD PAOOTHI IPYTIIIHI.

7. OcHoBHBIE TIyTH, obOecneunBaoue 3GGEeKTUBHOCT pPabOThl KOMaHAbl WJIU
KOJJIEKTHBA.

Cnucok JiMTeparypbl, peKOMEHAyeMbli K HCII0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTtebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AIMM CaMOCTOATEIbHOM
pabots! o aucturinHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 13. Ilpogeccnonanbubie AedopManum nepcoHaia

Leab: npoaHanu3upoBaTh OCHOBHBIE MPOSIBICHUS NPOPECCHOHAIBHON JedopManun
JIUYHOCTH.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
komrereHimst : YK-3 — CmocoOHOCTh OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI O0ydaromuics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMUYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMil: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alii TIpyMHIoOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAEISATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLIEHKU 3((EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH >PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbBIX POJeil

[Inanupyembie pe3yJbTaThl o0yueHus no AUCHUILINHE (Mony.Jino),
XapakTepu3ylolue 3Tanbl (OpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U



IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoX, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBJICHHOM 3a/1a4H.

be3 omubok ompexnenser uenb M 3agadyd KOMAaHIbBl ISl TOJYYEHHs ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yet HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Jdedopmanuss JauyHocTH mnpodeccHOHANbHAA — U3MEHEHHE KadyeCcTB JIMYHOCTH
(cTepeoTUIIOB BOCIPHUATHUS, IIEHHOCTHBIX OpHEHTAIMi, Xapakrepa, CHOocoOOB OOIIEHUS U
MOBE/ICHUSA),  KOTOpbleé  HACTYMalT  MOJA  BIHUSHUEM  JUIUTEIbHOTO  BBIIOJHEHUS
npodecCHOHATIBHON  JIeATeNbHOCTH. BcnencTBue HepaspblBHOIO €IMHCTBA CO3HAHUS U
crenupuueckor JesTeNbHOCTH (QopMupyeTcss npodeccuoHambHbId THUI JU4HOCTH. Camoe
OosblIOe BIUSHHUE TpodeccuoHanbHas aedopMarysi OKa3blBae€T HA JIMYHOCTHBIE OCOOEHHOCTH
MpeACTaBUTENCH TeX Tmpodeccuii, pabdoTa KOTOPHIX CBsi3aHA C JIOJbMH (YMHOBHUKH,
PYKOBOIUTENH, pPaOOTHUKM IO KaapaMm, Tnexarord, rncuxosoru). Kpaiinsas — ¢opma
npodeccuoHanbHOM JedopMaluu JIMYHOCTH y HUX BbIpakaeTcsi B (opMaibHOM, CYry0o
(YHKIIMOHAJIBHOM OTHOIICHHMHU K JIIOJAM. BBICOKHMI ypoBeHb mpodeccnoHaibHol aedopmariu
TaKke HaOMIOaeTcsl y MEIUIMHCKUX paOOTHUKOB, BOCHHOCIYXAIlUX M COTPYIHHUKOB
CHETICITYKO.

CornacHO BBIBOZAM TICHXOJIOTOB, y MEHEIKepoB MpodeccuoHanbHas aedopMarus
3aKJIFOYAETCSl B IICUXOJOTMYECKON NI€30PMEHTAllMU H3-3a IOCTOSHHOTO JaBJIEHHMS HAa HHMX Kak
BHEUIHUX, TaK U BHYTpeHHUX (hakTopoB. OHa BbIpa)kaeTcs B BBICOKOM YPOBHE arpecCUBHOCTH,
HEaJeKBaTHOCTU B BOCIIPUATHM JIFOJIEH U CUTYyalluii, HAKOHEILl, B IOTEpPE BKyca K KU3HU. Bce 310
MOpOXAaeT emé OJHYy OONIyl0 JJIi MHOTHUX YIPAaBJICHIIEB MpoOJeMy: HECIOCOOHOCTh K
3G PEKTUBHOMY CaMOCOBEPIIEHCTBOBAHHUIO M PA3BUTHIO.

[Ipodeccuonanvhas nedopmanus JIUYHOCTH MOXKET HOCHUTHh SHU30JWYECKUN WU
YCTONYMBBIN, TOBEPXHOCTHBIM WM TJIOOANBHBIA, TOJOXKUTECIBHBIM WIH OTPUIATEIbHBIN
xapaktep. OHa mposBIsgeTcs B MPo(ecCHOHATFHOM >KaproHe, B MaHepax IOBEICHMS, JaXe B
¢usnueckoM obOiuke. YacTHBIMH CiIy4asMud HOpogecCHOHAIbHOM aedopManu  sSBISIOTCS
AJIMUHHCTPaTUBHEIN BOCTOPT, YTpaBiieHueckast 3po3us i CHHAPOM IMOITMOHAIILHOTO CTOPAHUS

B3aumoneiicTBre TUUHOCTH C npodeccrell (BKIOYaroliee BEIOOP U KaueCTBO OCBOCHUS
MOCNEAHEH,  TNCUXOJIOIMYECKOe  COMPOBOXKJAECHHE  MNpOo(GEeCcCHOHAIbHOIO  CTAHOBJICHUS,
NICUXOJIOTHUECKOE  COJIEpXKaHWE  JEATeNbHOCTH,  (OpPMHpOBaHHE  TNpodeccHoHaIn3Ma,
MPOPUIAKTUKY W KOPPEKTHPOBKY MPOPEeCcCHOHATBHOU aedopMaIuu JIMYHOCTH) SIBIISICTCS
crucreMooOpasyronumM (pakropom ncuxosioruu Tpyaa. Emeé B Hagane npomutoro Beka ITutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIM acleKT BIMSHUSA MpodeccrnoHanbHOM
JeITeNbHOCTH Ha 4YeJOBEKa, BBEN TMOHATHE «IpodeccHoHanbHas aegopManus JIUYHOCTHY.
[Ipo6iema Bo3aeicTBUS MpOoQeccHr Ha TMYHOCTDh MTOCTOSSHHO KOHLIEHTPUPYET Ha ce0e BHUMaHUE
HCCIIeI0BaTeNeN U MO-TPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX 4YacThIX NMPUYMH THpodecCHOHAIbHOU nedopmannu, Kak yTBEp:KIAlOT
CMELUAINCTBI, — 3TO crneuudpuKa OIKaiIero OKpyX eHus, ¢ KOTOPbIM BBIHYKICH HMETb
oO1eHune crenuaiucT-nmpodeccruonal, a Takke cienudurka ero AesiTeIbHOCTH.

Hpyroii He MeHee BaXHOM MNPUYMHON mpodeccuoHaNbHON aedopMalnu  SBISETCS
pasneneHue Tpyaa W Bce Oosee y3kas crienuanusamnus rnpodeccuonanoB. ExxemneBHast pabdora,
Ha MPOTSHKEHMM MHOTMX JIET, MO0 PEIIEHUIO0 THUIIOBBIX 33Ja4 COBEPIICHCTBYET HE TOJBKO
npodeccuoHanbHble 3HAHUSA, HO U (OpMUpPYET NMPOPECCHOHAIbHbIE MPUBBIUYKH, CTEPEOTHIIHI,
OIpEIeIIIeT CTUIIb MBIIIUICHUS U CTUIIN OOIICHHUS.

B ncuxonornueckoil autepaType BBLAEISIOT TPU TPyHnbl (PaKkTOpoB, BEAYLIMX K



http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

BO3HHKHOBEHHUIO TpodeccruoHanbHol aedopMmaiyu: (akTopsl, 00yCIOBIEHHbIE cHenu(UKO
NeSITeNbHOCTH, (PAKTOPBl JIMYHOCTHOTO CBOMCTBA, (PAKTOPBHI COLUAIBHO-TICHXOJIOTUYECKOTO
Xapakrepa.

K ¢akropam conmanbHO-IICUXOIOTHYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U TpyObIil CTUIIH PyKOBOJICTBA O JUMHEHHBIMH;

— HeOJaronpusATHOE BIMSHUE OMKANIIEro COLMAIBHOTO OKPYXKEHHMS BHE CIY>KObI
(Hanmpumep, ceMbH, APY3EH U Ip.);

— HH3Kas OOIIECTBEHHAs OIIEHKA JEATEIbHOCTH, YTO MOPOil BeAET K OE3bICXOIHOCTH B
JESITEIbHOCTH COTPYAHUKOB, BOSHUKHOBEHHIO MTPO(ECCHOHATIBEHOTO OECCUITUS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOCH MpOheCCHH.

Bonpocsl u 3a5anus:

1. CymHocTs npodeccruoHanbHON AeGopMaIiy TUIHOCTH.

2. Ilpeamer Tpyna Kak npu4rHa AedHOopMallHH.

3. IIpodeccuonanpHbie CPeICTBA U YCBOSHHASI TEXHOJOTHUS KaK (PakTOphI AedopMaIii.

4. Hopmbl  mpodecCHOHAIBHOW ~ 3TUKM W JEOHTOJIOTMM  KaK  PETYJSTOPHI
KHU3HEACSITETbHOCTH JTUYHOCTH.

5. B3auMoCB3b JINYHOCTH U CYOBEKTA B LIEJIOCTHON CTPYKTYpPE MHAUBUAYATBHOCTH.

6. Paznenenue Tpyaa kak oOuwii gpaxtop nedopmanuy TMYHOCTH.

Cnmcok uTepatypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasI iUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHst DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonmorus ynpasnenus,2021-10-06. - Munck : Beiiimas mxkosna, 2017. - 319 c. -
Kuura naxomgurca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTeIbLHAS JIUTEpaTypa:

[llyBanoB, B. U. ComumanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mockga : IOuutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ka. - ISBN 978-5-
238-01629-0, 5x3eMILISAPOB HEOTPAHUUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTuKyM DJIeKTpOHHBIA pecypc : YueOHoOe
nmocodue / A. A. Tpych. - Ilcuxonorus ympasinenus. [Ipaktukym,2019-06-01. - MwuHCK
Beimitiias mkona, 2015. - 350 c. - Kaura naxogutcst B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxomnorust ynpaBieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.H. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMIuisipoB
HEOTPAaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAanuu s OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o npucturunae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHET-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OuOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

PA3JIEJI 5. [Icuxosiornyeckue 0CHOBBI /1€710BOro o0meHuss. Kongaukrel B
OpraHu3anuu

IIpakTuyeckoe 3ansitue Ne 14, O01eHne 1 ero poJib B 1eITeJILHOCTH PYKOBOAUTEJISA
M HOTYMHEHHBIX

Heab: u3yuyuTh MOHATHE OOIIEHHE, €r0 pPOJib B JEATEIBHOCTH PYKOBOAMTENS U
MOAYUHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIICHHUS.
®opMupyeMble KOMIETEHIIUH UJIH UX YACTH:



B nmnpouecce ycBoeHus wmarepuana |y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
komrereHmst : YK-3 — CmocoOHOCTH OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AWUCIMILIMHBI OOydaromuics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCTIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMIl: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MH KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIUH; ONPEAEIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPTaHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYIIIOBOTO B3aUMOJEHCTBUS U OLIEHKU 3P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH >PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ys ~ WHKIIO3MBHBIM  mOAXoX, 3 (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aHUMOEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

OOmeHne — 3TO CIOXHBIA, MHOTOOOpa3HBIA MPOLIECC YCTAHOBJICHHS U Pa3BUTHUS
KOHTAKTOB MEXJIY JIIOJbMH, TOPOKIAEMbIH MOTPEOHOCTAMU COBMECTHOW JEATENBHOCTH U
BKJIIOUArONMii B ce0s oOMeH nHpopmanuen, BEIpabOTKY €IWHOM CTpaTeruu B3auMoOJIeHCTBUS,
BOCHPUATHUS U TIOHUMAaHUS APYTOro 4Y€I0BeKa.

3HAYUTENIbHYI0 YacTh CBOEH AaKTHBHOW >KM3HHM 4YeJIOBEK MPOBOJUT B Pa3HBIX BHUAAX
OOIIEHUS — MUILIET, YUTAET, TOBOPUT, CIYIIAET, U MOITOMY MOXKHO CKa3aTbh, YTO OOIIEHUE MOXKET
ObITh M MCTOYHMKOM YyCI€Xa, M NPUYUHOW MHOTHUX >KM3HEHHBIX TPYIHOCTEH ISl KaXkJIOTO.
Menemkep Tpatur Ha oOmenue a0 90 % cBoero Bpemenu. Hu onna rpymma, HM OfHA
OpraHm3alusi, HE MOXET CyIIeCTBOBaTh 0e3 aJeKBAaTHOro OOIIeHHUs, 00ecCleYrBaroIIero
nepeaayy nHGopMaluu, 0OMeH UIesIMU U KOOPAWHAIMIO YCHUITHA.

[TonsTHA conMambHOTO OOIIEHHUS, COIMAIBLHOTO CTaTyca, cConuanbHoi ponu. Crenuduka
COLIMAJIbHBIX OTHOIIECHUI 3aKIKYAeTCs B TOM, YTO B HMX BCTPEYAIOTCA HE IPOCTO WHIUBHUJ C
WHAWBUIOM, a UHAUBH/IBI, KaK MPEICTAaBUTENN ONpeAeNEHHBIX O0IIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuil WM APYTHUX TPYII, CIOXKHUBIIMXCA B cdepe MOIUTUYECKOH KHU3HM, Hampumep,
MOJUTHYCCKUX TMApPTHH M T. I.). DTH OTHOIICHHS CTPOSTCI Hé HAa OCHOBE CHMIIATHHA WIIN
aHTUIIATUH, @ Ha OCHOBE OMNpPEAEIEHHOIO IIOJOKEHUS, 3aHUMAEMOro KaXIbIM B CHCTEME
oOmecTBa (HarmpuMep, Hallle ¢ BAMH OOIIEHHUE Ha JIEKIIMHA — ATO TOXKE COIMATBLHOE OOIICHHUE).

Y4uuThIBasg CIIOKHOCTh HM3Yy4EHHUs OOLICHHs, HEOOXOAMMO OO0O3HAYUTH €ro CTPYKTYpY,
9YTOOBI 3aTeM ObLT BO3MOXKEH aHAIU3 Kaxa0ro sneMeHTa. OTMETHM CTPYKTYpY OOLIEHHS, TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHukaTuBHast CcTOpoHa OOHIEHHSI COCTOUT B oOMeHe HHpopManuen Mexay
OOIIAIOUTMMHUCS MHIUBUIAMHU.

WHTepakTuBHAsE CTOpPOHA OOINEHUS 3aKI0YaeTcs B OpraHU3allid B3aUMOJCHCTBUS



MEXIy OOLIAOIMMKCS HHIUBHIAMH, T. €. B OOMEHE HE TOJIbKO 3HAHMSAMM, UAESIMH, HO U
JNEUCTBUSAMM.

[lepuenTuBHas cTopoHa OOIIEHMS O3HAYACT MPOLIECC BOCIPHUATUS W TO3HAHUS APYT
Apyra napTHEpaMHu 1o OOIICHHIO U YCTAHOBJIEHMS Ha TOW OCHOBE B3aUMOIIOHUMaHUSI.

KommyHukaTuBHas cropoHa — 3To oOMeH wuH(popMmaiuel, e€ NOHUMaHHUE.
KoMMyHHKaTHBHOE B3aMMOJIEHCTBHE MOKHO KJIACCU(PHUIIMPOBAThH 110 Pa3HBIM OCHOBAHUSIM.

CerofHsa u3BECTeH UENbIH DA NPUEMOB TMOBBIMCHUA ASPPEKTUBHOCTH OOIICHUS,
MIPEO0ICHHS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpbBIE U3 HUX:

1) npuém Ha «uMsi cCOOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHUH BCIyX MMEHHU-OTUECTBA
napTHépa, C KOTOpPHIM oOm@aercss pabOTHHK. OTO TOKa3blBaeT BHUMAaHME K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KICHMIO UEJIOBEKAa KaK JIMYHOCTH, BBI3BIBAET Yy HEro 4yBCTBa
YAOBJIETBOPEHUSI U COMPOBOXKAAETCS MOJOKUTEIBHBIMU SMOLUSIMU, TEM cCaMbIM (OpMUPYETCS
aTTpaKIMs, PACHOJIOKEHNE PAOOTHHUKA K KIIMEHTY WIIH MapTHEDY.

2) mpuéM «3epKajio OTHOLIEHHI» COCTOMT B JA0OpPOI yNbIOKE U MPUATHOM BBIPAKEHUU
JIMIA, CBUICTEIBbCTBYIOIIEM, YTO «s — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK M 3alIUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH Y KJIMEHTA, YTO 00pa3zyeT MOJIOKUTEIbHBIE SMOLMHU M
BOJIBHO WJIM HEBOJBHO (POPMUPYET ATTPAKLIUIO.

3) npuéM «30JI0THIE CIIOBa» 3aKJIIOYAaeTCd B BBICKA3bIBAHUU KOMIUIMMEHTOB B aJipec
YeJIoBeKa, crocoOCcTByONMX 3¢ dekry BHyIIeHUs. TeM caMbIM IPOUCXOJUT KaK Obl «3a04HOE»
YAOBJIETBOPEHHE MOTPEOHOCTH B COBEPIICHCTBOBAaHMM, 4YTO BEAET Takke K OOpa30BaHMIO
MOJIOKUTEIBHBIX IMOLMUHI U 00YCIOBIMBAET PACHIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpHeNMBBIN CIylIaTeNlb» BBITEKAET W3 TEPIEIMBOIO M BHHUMATEIBHOTO
BBICTYIIMBAaHUs TpoOjeM dYeIoBeKa. DTO NPUBOAUT K YAOBJIECTBOPEHHIO OJHOM M3 CaMbIX
BOKHBIX TMMOTPEOHOCTEH JIOOOTO uYeJoBeKa — TMOTPEOHOCTH B caMOyTBepkaeHun. EE
yJIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpA30BAHUIO TOJIOKUTENBHBIX SMOIMHA M CO3AAET
JIOBEPUTEIILHOE PACIOIOKEHUE YETIOBEKa.

5) npuéMm «JIMYHas KU3HBb» BBIPAXKACTCS B NPUBJICUCHUM BHHMAHUS K «X000m»,
yBJIEUEHHUSIM KiMeHTa (mapTHEpaA), YTO TakKe IMOBBIIIAET €ro BepOalbHYI0 AKTUBHOCTh M
COIIPOBO’KAAETCS MOJOKHUTEIbHBIMH 3MOIIMAMU. Eciii yenoBek oOmuTesneH, 3To ené He 3HaYuT,
YTO C HUM IPUATHO pasroBapuBath. ECTh J10AM, KOTOpPbIE CBOEH OOLIUTENLHOCTHIO HAJI0EIAI0T
KaX/IoMy OYKBaJbHO C NEpBBIX MHHYT pasroBopa. llocMoTpuTe BHUMATENbHO, pa3Be Mallo
BOKPYT TaKUX JIFOIEH?

Bonpocs! 1 3axanus:

1. IIpouecc oOmIeHNS U €ro NPOSBICHHUS.

2. Hané&xnoctb u 3¢ dexruBHOCTh 001eHus. Kputepun ooieHus.

3. Ponp »smommit B oOmenun. CpeicTBa BBIpaXKEHHMS UYBCTB MPH  OOIIECHUHU.
Cocrapisronue npodheccCHoHaIbHOTO OOIIEHUS! PYKOBOAUTEIS.

4. BnusHue pykoBoAuTess Ha nepcoHan. PazHoBuaHOCTH Biactu. Peanuszanus TakTUKd
3G PEKTUBHOTO MPOGECCUOHATBHOTO OOIIEHUS PYKOBOJIUTES CO CBOMMM IMOJYMHEHHBIMHU C
MTOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apTYMEHTAIUU U YOSKICHHUS.

5. Ilyb6nuunas opaTopckas pedb. Pabota ¢ nenoBoit koppecnonaennueid. Ponb nuMumka B
JIeJIOBOM KOHTaKTe. DTHKA JAEOBOr0 OOIIEHUS. DTUKET U KyJIbTypa JIeJI0BOTr0 YeJIOBEKa.

Cnmcok urepatypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llysaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO



Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DJeKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JILH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHMYEHO

MeTtoauyeckoe odecrneyeHue:

Meronndeckne peKOMEHAAIUN sl OakaldaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o npucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IMpakTnyeckoe 3ansitue Ne 15. Ileperosopsl B ynipaBjieHUH OpraHu3anueit

Heab: u3yunth OOIIYyI0 XapaKTEPUCTUKY MOJIXOA0B U TUIIOB MOBEJACHHS YIPABISIOLIETO
Ha TIEpEroBopax.

®opMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYICHTOB (opMUpyeTCs YHHBepcallbHas
komrereHmst : YK-3 — CmocoOHOCTH OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI O0ydaromuncs
JOJDKCH:

OCBOUTH OCHOBHBIE aCTEKTHl MEKIMUYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMil: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3aldd TIpyMHIoBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MM KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALIMHU; ONPEAEISATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aMMOJECHUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEM YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYNIOBOTO B3aUMOJCHCTBUS U OLIEHKU (P (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKLIMN KOMaHAHBIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AMCUMILIMHE (Mmony.110),
XapaKTepu3ylouue 3Tanbl (OpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMbl CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBJICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInE TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMAaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

Jlns Toro 49TtoOBl BECTH MEPEroBOpbI, HEOOXOAWMO TOHATh, YTO OHU U3 ceds
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM C MAPTHEPOM JEATENBHOCTH, KaK IIPABUIIO,
HaIpaBJIeHHOW Ha peuieHue npoOiembl. OHU Bcerjaa MpeanoiaraioT, mo KpaiHeill mepe, IBYX



YYaCTHUKOB, MHTEPEChl KOTOPBIX YAaCTUYHO COBIIAJAIOT, @ YACTUYHO — pacxomiarcsa. B mHBIX
ClIy4asix Mbl HMMEEM JI€JI0 COBCEM C JPYTMMH BUAAMH B3anMozeucTtBusa. Ilpu momHOM
COBIIAQJICHUU MHTEPECOB CTOPOH OOCYXJEHHE He TpeOyeTcs, YYaCTHUKH IMPOCTO MEPEeXOAiT K
coTpyaHuuecTBy. IIpu momHOM MX pacxoXAeHHHM Mbl HaOdoJaeM B Haubojiee SIBHOM BHJIE
KOHKYPEHIIMIO, COCTsI3aH1e, IPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaBurcs BaM 3TO WIM HET, HO BBl SBJISETECh YEIOBEKOM, BEAYIIMM IEPETOBOPBI.
[TeperoBopsl — 310 (haKT HalIeH MOBCETHEBHOM KU3HU, OCHOBHOE CPEJCTBO MOIYYUTh OT IPYTHX
JIFOJEH TO, YEro BBl XOTHTE.

B name BpeMs Bce ualie NPUXOIUTCA NpUOeratb K INeperoBopam: BeAb KOH(IUKT
ABIIeTCS, 00pa3HO TOBOPsI, pa3BHUBarolIelicsa HHIycTpuei. Kaxaplii yelnoBek Xo4eT y4acTBOBaTh
B IIPUHATUM PEILICHUM, KOTOPBIE €ro 3aTPAruBarOT; BCE MEHBIIIE U MEHBIIE JIOJAEH COIIAlaloTCs
C HaBSI3aHHBIMH KE€M-TO PEHICHUSMH. XOTs MEPErOBOPBI MPOUCXOAAT KaXK/IbIi JI€Hb, BECTH UX
Kak cneayeT Henerko. Jlrogu okaspiBaroTcs nepen amnemMmond. OHM  BUAAT JIMIIb JIBE
BO3MOXXHOCTH BEICHMSI MIEPEroBOPOB - OBITh MOJATIMBBIM UM KECTKUM. BTOpas crannaprHas
CTpaTerus B MEPEroBopax MpeLyCMaTpUBACT CPEAHUN IMOAX0 — MEXKAY MATKUM U KECTKUM, HO
BKJIIOUAeT B Ce€Osl MOMBITKY CHENIKH MEXIY CTPEMJICHHEM JOCTHYb JKEJIaeMOro U JIaJUTh C
JIIOJIBMH.

EcTp TpeTuil myTh BeJEHUS MEPETOBOPOB, NMPEyCMATPUBAKOIIUI ITO3UIMI0, OCHOBAHHYO
HEe Ha cjabocTu MM TBEPAOCTH, a CKopee OOBeAMHSIOUIMA W TO W Japyroe. Meroa
MPUHLMIHATBHBIX [EPETOBOPOB, pa3padOTaHHBII B paMmkax ['apBapJCcKoro mpoekTa IIo
MIEPEeroBopam, COCTOUT B TOM, YTOOBI pelIaTh MpoOJeMbl Ha OCHOBE UX KaUeCTBEHHBIX CBOMWCTB,
TO €CTh, UCXOJI U3 CYTH JieNa, a HE TOProBaThCs IO MOBOAY TOI0, HA YTO MOXKET NOWTH WM HET
KaxJas U3 CTOpoH. Meron o3HadaeT KECTKUM IMOAXOJ K PACCMOTPEHHMIO CyIlecTBa JAeia, HO
MIPEAYCMAaTPUBAET MATKHUM MOAXOJ K OTHOLICHUSAM MEXAY yYaCTHHKaMu NeperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIONb3yeT (PaKTop MosiokeHus. lIpuHIMIUANbHBIE TEPErOBOPHI
MTOKAa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM IOJIAraeTCs IO MPaBy, U OCTATHCS MIPU 3TOM B PAMKAX
OpWIMYUi. OTOT MeToA JaéT BaM BO3MOXKHOCTb OBITh CIIPABEUIMBBIM, OJIHOBPEMEHHO
mperoxpaHssi OT TeX, KTO MoOr Obl BOCHOJNB30BAaThCs Balledl 4YecTHOCThIO. MeTon
MIPUHIUIINAIBHBIX II€PErOBOPOB BXOAMUT IIOCTEIICHHO M B HAlly JKHU3Hb, COCEICTBYS C
OCTAJIbHBIMU METO/IAMH U MOCTENIEHHO BBITECHSS HX.

K uucny npyrux cymiecTBEHHBIX (DYHKIMI MEeperoBOpOB OTHOCSTCS PEryJIUpOBaHMUE,
KOHTpPOJIb, KOOpIMHAIMS JAeHcTBHA. OTH (QYHKIMHM, B OTIMYKME OT HWH(POPMAIMOHHO-
KOMMYHUKATUBHOM, pEAIM3yIOTCSA, KakK IPaBUIO, I[PHU HAIMYUKA XOPOILIO HaJaKCHHBIX
OTHOILIEHUH MapTHEPOB, OOBIYHO B TEX CiydYasX, KOrja y>K€ HMEIOTCS JOTOBOPEHHOCTU H
[IEPErOBOPBI BEAYTCS 110 MIOBOY BBIIIOJIHEHUS JOCTUTHYTHIX PAHEE COBMECTHBIX PEILICHUN.

[leperoBopsl SBISAIOTCS HEOTHEMIJIEMOM YaCTBIO JIEJIOBBIX KOHTAKTOB. AMEpPHUKAHCKHE
CHELUAIUCTBl CUUTAIOT IIEPErOBOPHl  «OCTPUEM OKOHOMUYECKHUX OTHOLIEHUW». Ilomumo
XOpOILIETO 3HAaHUS TMpeAMeTa OOCYXJAEHHS HEOOXOAMMO BIaJE€Th TEXHUKOM BeIACHUS
NIEPEroBOPOB, MOJIYUYHUTh ONpPeeNEHHYIO MPO(HECCHOHATBHYIO MOATOTOBKY.

B ornnuune or 3apyOeXHBIX KOJUIET, KOTOpPbIE C IOHOCTH OBJIAJIEBAIOT MEPETOBOPHBIM
nporeccoM (a peIHOK 0e3 MEeperoBOpOB HEMBICIUM), JUISI POCCUHCKUX MpeANpHUHUMATENeH 3T
COBEpIIEHHO HOBasi o0nacTh jAesrenbHOocTH. OTCIOAa U COOTBETCTBYIOIIEE OTHOIIEHHE K
neperopopaM. B ogHuUX cioydasX — 3TO IPOCTO PACTEPSHHOCTb, B JPYTUX — HallH
MpeINpUHUMATEIN TMPUOETaloT K METOJaM, YCBOCHHBIM IpHU KOMaHAHO-aJIMUHUCTPATUBHOMN
cucreMe. B pesynpTare meperoBopel «HE HIYT», NApTHEPHI TeprAT YOBITKH, a HHOTJA
0€3BO3BPATHO TEPSAIOT BOZMOKHOCTh HAJIAJUTh B3aUMOBBITOJHbIE BHEIITHEIKOHOMHUECKHUE CBSI3H.
BbIXo1 0AMH — HAy4YHUTHCS UCKYCCTBY BEACHUS IIEPETOBOPOB.

Bonpoce! u 3axanus:

1. CymHoCTb U KJIacCH(pUKAILNS IEPErOBOPOB.

2. Taxktuku, XapakTepU3YIOIIME CTPATETMH  OTHOIICHWH  B3aMMOJICHCTBYIOIINX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTrO TMpoliecca U UX JIeTePMUHAHTHL. MoJIenu MeperoBopoB.
JlesTenbHOCTHASI MOJIENb IEPETOBOPOB.



3. Mozens neperoBopoB, OPHEHTUPOBAHHBIX Ha MpUHIUIEI (Y. JIuHkonbH, P. @umep u
VY. Opn).

4. [TIleperoBopubie cTuiad. CTHIEBOW NPOPHUIL MOBENEHUS B3aUMOJICHCTBYIOMINX
CTOPOH Ha IeperoBopax. PamkupoBaHuEe XapaKTEpUCTUK CIIEUAINCTa MO0 IeperoBopam (1o
Kappacy).

5. HanmoHnanbHbIE CTHUIN BEACHUS IIEPETOBOPOB.

6. Jlenosble coBenanus. JlenoBele JUCKYCCHH.

7. 3akoHBI apryMeHTanuu u yoexxaenus (rnpasuia ['omepa, Cokpata u [lackans).

8. TpynHOCTH B eperoBopax: TyNUKH, MAaHUITYJISIUH, KOH(QIUKTHI.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUITyIMPOBAHUE JTIOAbMH.

10. KoHduuKT Kak (pakTop pa3BUTHs IEPETOBOPOB.

Cnmcok uTepatypbl, peKOMeH1yeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTtebHas JJUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTyeckoe 3anaTHe Ne 16. KoH(p1uKTHI B ynpaB/jieHHH H BO3MOKHOCTH HX
pa3pelieHust

I_[e.m): I/I3y‘—II/ITI) IIOHATHC KOH(l).]'II/IKT, €ro BUIbI U OCO6€HHOCTI/I. PaCKpBITB OCHOBHBIC
CTpaTeTuu pa3peieHus: KOHQIUKTOB B YIPABICHUH.

®dopmMupyeMble KOMIIETCHIMU MJIH UX YaCTH:

B mpomecce ycBoeHus wmaTepuana |y CTYISHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHmst : YK-3 — CmocoOHOCTH OCYHIECTBISITH COIMAIIBHOE B3aUMOJICHCTBUE U
pealln30BBIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbpTare OCBOEHHS MUCIUILIMHBI OO0ydYaroluiics
JIOJI)KEH

OcBOUTH OCHOBHBIE ACTIEKTHl MEXJIMYHOCTHBIX M TPYNIOBBIX KOMMYHHUKALIUNA: OCHOBHBIE
HpI/IHI_[I/IHI)I U MCETOABbI ynpaBneHI/m YCIIOBCUCCKNMHU pecypcaMI/I JJIA OpFaHI/ISaHI/II/I I‘pynHOBOfI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHl OPTaHU3aIlMd KOMaHIHOW PabOoTEHI.

HpOCKTI/IpOBaTI) MCKIIMYHOCTHBIC U prrIHOBI)Ie KOMMYHI/IKaHI/II/I; OHpeHeHHTI) CBOHO pOJ'IB
B KOMaHje, CTaBUTh [eTu Hu (QOpMyIHpOBaTH 3aJauyd, CBSI3aHHBIE C €€ pealn3aluei;
BI)ICTpaI/IBaTB BSaHMOHeﬁCTBHe C yquOM COIINUAJIBHBIX OCO6CHHO0T€I71 YJICHOB KOMAaHIbI,;



MIPOEKTHPOBATH M OPraHW30BBIBATH KOMAaHAHYIO pabOTy; OMpPEesaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METO/bl aHaIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLIEHKU 3 (EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapakTepu3ylolue 3Tanbl (JOpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIONB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KOMMYHUKaluto. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHAHOTO B3aUMOEHCTBUS B
pamKax IOCTaBJICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HOoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETC PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Konpnukr win KoOHGIMKTHas CHUTyalusl SBJseTcs MNPUYUHON  BO3HUKHOBEHHS
CTPECCOBBIX CHUTyallull B IPOLECCE KOJIJIEKTUBHOM TpyAoBOH AesTenpbHOCTH. CyHIECTBYIOT
pa3inyuHble TOYKH 3PEHUS B ONPENCICHHUU MOHATUS KOH(IUMKT W ero kiaccuduxamuu. B
OTEYECTBEHHOH MNCHXOJOTHMH pa3paboTaHa MOHATHIHAs cxema onucaHus KoHpmukra. Cxema,
KoTopasi Obuia npeasiokeHa JI. A. [leTpoBckoi, COAEpKUT YEThIpe KaTeTOPUAbHBIX TPYMIIbI:
CTPYKTypa KOH(IUKTa, €ro JAWHamMHMKa, GYyHKIMH W TUnojorus. A. 5. AHIynoBeIM U
A. V. IIununoBbIM BBIIESIOTCS: CYHIHOCTh KOH(QIMKTA, €ro TeHE3HC, SBOMIONMS KOH(IMKTA,
Kinaccupukanus, CTPyKTypa, JOUHaMuKa, GyHKUMM, HHQopMamuss B KOH(QIIMKTE,
npenynpexaeHre, pazpeieHne KoHQINKTa, METOAbl TUAarHOCTUKU U UCCIIeI0BaHUS KOH(DIMKTA.
(AnynoB A. A., Ilumunos A. U.). A. A. EpmioB omnpeznensier KOH(QJIMKT Kak JeicTBue
MIPOTUBOMOJIOKHBIX, HECOBMECTUMBIX B JAaHHOM CHUTyalldd MOTHBOB, WHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccmarpuBaeT KOH(PIUKT Kak OCO3HAHHOE TPEMSTCTBUE B
JOCTUKEHUU IIeJie COBMECTHOM IEsTeNIbHOCTH, KaK PEaklUi0 Ha MOYBE HECOBMECTHMOCTH
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pummna H. B.).

Kondnukr npencrasisger coboil ASCTPYKIMIO ATHX OTHONIEHUH Ha SMOLIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpoBHAX. C TOYKM 3pEHMsI INCUXMUYECKOTO COCTOSIHMS
MIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs peakius,
M KaK OTBETHAsl HYMOILMOHAIBHO OKpallleHHas peakiys. B ocHOBe BO3ZHMKHOBEHHUS KOH(IIUKTOB
JeKaT MPOTUBOPEUMs, BO3HUKAIOIIME B IPOLIECCE TPYIOBOM NEATENBHOCTH: MPOTUBOPEUUS
IIOKMCKa, KOrJa CTaJKUBAaeTCS HOBAaTOPCTBO C KOHCEPBATH3MOM; IMPOTHBOPEYHS TIPYIIIOBBIX
MHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIbKO T'PYIIOBBIE MHTEPECHl NMPU UTHOPUPOBAHUU OOIIUX
MHTEPECOB; MPOTHUBOPEUUs], CBS3aHHBIC C JMYHBIMH, 3TOUCTHUYECKUMH TOOYXKIECHUSIMH, KOIJa
KOPBICTh, Kapbepu3M IMOJABJISIOT BCE JApPYrH€ MOTHUBBI; MIPOTHUBOPEUMS HECOCTOSBIIUXCS
OKUJIaHUM; TPOTUBOpEUUsl MOJUTHYECKHE (AHTHCOLMANbHbIE MOCTYNKH). IIpoTuBOpeuuns
MPUBOJAT K KOH(IUKTAM TOJIBKO TOTJa, KOTJa OHM 3aTParuBarOT COLMAIBHBIA CTATyC TPYIIIBI
WIM JIMYHOCTH, MAaTE€pUAJIbHbIE WM JYXOBHBIE IIEHHOCTH JIIOJEH, UX MPECTHK, MOPAIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpPEUMsI HE TOJBKO BBI3BIBAIOT
HETaTHBHYIO OLIEHKY, HO M COIPOBOXKIAIOTCA DPA3IUYHBIMU SMOIMOHANBHBIMU addekramu,
TaKUMU Kak o0ula, THEB, Mpe3peHHe, BO3MYIIEHHE, HETOJI0BaHUE, CTpax. DMOLUHU HEPEeaKo
TONKAIOT 4YejloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO NPOTHBOPEYHsS BO3HHMKAET
MIPOTUBOOOPCTRO.

K meromaM nuarHoCTMKH M HUCCIEIOBaHMUS KOH(IMKTOB OTHOCATCS MPAKTUYECKH BCE
METOJIbl TMarHOCTHKHM, HO Yallle BCEro — JabopaTOpHbIE 3KCIEPUMEHTHI, PETPOCIEKTUBHbBIE U



OJTaHKOBbIE METOJMKU M T€CThl. BBIACHAIOT NATh ypoBHEN KOH(IMKTOB B OPraHU3alMU: BHYTPU
JUYHOCTH, MEXJy JTUYHOCTSIMH, BHYTPHU TPYIIIIbI, MEXAY TpyIIaMHi, BHYyTpU OpraHU3aluUd. DTH
YPOBHHM TECHO CBsi3aHBl MEXIy coOoil. Hampumep, BHYTpMIMYHOCTHBIM KOH(MIMKT MOXET
3aCTaBUTh UHIUBUA JIEWCTBOBATh arpeCCUBHO MO OTHOUIEHHIO K JIPYTHUM U BbI3BATh TEM CaMbIM
MEXJIMYHOCTHBI KOHQIUKT. BHYTPHMIMYHOCTHBIM KOH(MIMKT CllyyaeTcs BHYTPU WHAMBHIA U
4acTo sBIseTcd KOH(MIUKTOM 1eneil uium KOHQUIUKTOM B3rIsii0B. KoHQuukTOM 1enel oH
CTaHOBHTCS TOTJa, KOTJa WHAMBHJ BBHIOMpAET M IBITACTCS JOCTUTHYTh B3aUMOMCKITIOUYAIOMINX
LEJEH.

Bonpocs! 1 3axanus:

1. Tunonorus koHQuUKTOB. JInHaMuka koHpaukTa. Kpurepunu kondaukra. yHkuuu u
INPUYUHBI KOH(IIUKTOB.

2. KonctpyktuBHas QyHKuus KOHQUUKTA. DakKTOpbl, Wrpalollde BaKHYI pPOJb B
KOHCTPYKTUBHOM Pa3peIIeHu KOH(PIUKTOB.

3. JlecTpyKTHUBHbIE IPU3HAKH KOH(IIMKTA.

4. OcHOBHBIE IPUYMHBI KOH(PIUKTOB B OpraHU3aLIUsAX.

5. Y4ér 3MOIMOHAJIBHOTO COCTOSIHUSI U MHJMBUIYaJbHBIX OCOOEHHOCTEH YYacCTHHUKOB
KoHuukTa.  Il9Th ~ TUMOB ~ KOHQUIMKTHBIX  JMYHOCTeH  (KOHQIMKTHAs  JUYHOCTh
JIEMOHCTPATUBHOTO, PUTHJIHOTO, HEYTPABIISIEMOr0, CBEPXTOYHOT0, 0ECKOH(IMKTHOTO TUIIOB).

6. Ctpaterus noseeHus: KOHMOIMKTYIONIMX CTOPOH B ynpasieHuu. [louck myTeil Berxoaa
3 KoHQuukTa. CTpyKTypHbIe (OpraHU3allMOHHBIE) U MEXIUYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JINKTaMH.

7. Ctpateruu TOBEJIEHUS PYKOBOAMTENS B YCIOBUSX KOH(IUKTa (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ1 U MPUCIIOCOOICHHE).

8. IMogxompl k koH(pmukTam JIk. I'. CkoTTa M HECKONBKO MPUEMOB aHaIW3a MPUYUH
KOH(JIUKTA.

9. Taby B koHQIUKTHOM cuTyaruu. Jlornueckas apryMeHTaIus B OJIEMHUKE.

Cnmcok urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpych. - Ilcuxomorust ympasienus, - MuHck : Bemmiimas mkomna, 2017. - 319 c¢. - Kuunra
Haxoautca B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 3k3eMILIIpOB
HEOTPaHUYEHO

JonoHUTEIbHAS JTUTEpPaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JIL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura Haxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

Mertoanyeckoe odecrnedyenune:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3allldd CaMOCTOSITEIbHOMN
pabotsl o npucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
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