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IMPEJINCJIOBHUE

Hucuumuaa «TexHomoruu ¢Qopcaiita B KOMaHAHOH paboTe», B COOTBETCTBHH C
®denepanbHbBIM TOCYAAPCTBEHHBIM 00pa30BaTeIbHbIM CTAHJAPTOM BBICIIEr0 0O0pa30BaHUs
OTHOCHTCS K IUCIUITINHAM BapUaTHBHON YaCTH OCHOBHON 00pa3oBaTeIbHOM MPOTPAMMBI.

IIpenonaBanue nucuumnHbel «TexHonoruu QopcaiiTa B KOMaHAHOM paboTe» BKIHOYAET
KYpPC JIEKIIUM U IIPAKTUYECKUE 3AHATH.

IIpakTHyeckue 3aHATUS — 3TO BUJA CaMOCTOATENbHOM paboOThl CTYIEHTOB IOJ
PYKOBOACTBOM IpenojaBaTeiis. OCHOBHOE Ha3HAYEHUE MPAKTUUYECKUX 3aHATHI — pacIIMpeHue,
3aKpEIJICHUE M Pa3BUTHE HABBIKOB OCBOCHMS TEOPETHMUECKHUX 3HAHUU, UX PpaCLIMpPEHUs U
3aKpeIIeHus, a TaKXKe OLEHKAa MX pe3yabTaroB. [IpakTuueckue 3aHATHSA CTpoOATCS Ha Oasze
ONPEACIEHHOr0 MOHATUIHOrO anmapara. [lo kaxzaol Teme narTcs NPaKTUYECKUE 3aJaHus U
Ha0Op COOTBETCTBYIOIIMX BOIPOCOB, MPH OOCYKICHHH KOTOPBIX HCIIOJIB3YIOTCS 3HAHMA,
IIOJIyYCHHBIE HA JICKUUAX, IIPA O3HAKOMJICHMM C PEKOMEHJOBAaHHOM JINTEpPAaTypod, a TaKke
MaTepHal Ipyrux y4eOHbIX KypCOB.

OcHoBHBIE 3a1a4u:

- W3y4YCHHWE TOHATHS W CYIIHOCTH (popcallT-TexHonmoru, opcaliTuHra Kak MeTonaa
YIPaBICHUS U3MEHEHUSAMU;

— OMNpENEJICHUE KOMAHIHBIX POJIEM M COLMAJIbHOrO B3aWMOJCUCTBUS B IPOEKTHOU
JESATEIIBHOCTH;

— O03HAaKOMJICHME C MPAKTUKON IMpoBeleHus (opcalT-ceccuii Kak HHHOBALMOHHOIO
MHCTPYMEHTA CTPATErHYECKOI0 yIPaBICHUS;

— onpezeneHne (HopcanT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHTHOTO Pa3BUTHS;

— u3yuenue Texnonoruu Rapidforsight u ee uconp3oBanue B KOMaHAHOI padoTe;

— aHanu3 (opcalT KOMIETEHIWH, pe3ylbTaThl MPUMEHEHHs (OPCAUT-TEXHOJIOTHH B
KOMaHJHOH paboTe.

B pe3ynprare ocBOeHMS MaTepHaia KaKIbli CTYIEHT JOJIKEH:

3HaTh:

— crneuuduky GopcaT-TeXHOJIOTHI B IPOIIECCe OCYIIECTBICHN KOMaHIHOU paboTHI,

Ymersn:

—  IUIAHUPOBATh M OCYILECTBIATh COLMAIBHOE B3aUMOJEHCTBUE B paMKaX KOMaHJIHOM
paboTHI;

Biaagern:

— CHOCOOHOCTBIO OPraHHW30BbIBATH KOMAHJHYIO pabOTy W MCHOJIb30BaTh B HEH
(bopcalT-TeXHOJIOTUH, CIIOCOOCTBYIOIINE KOMAaHAHOMY PEIICHUIO MOCTaBICHHbIX 3a]1a4.

JlucuuruinHa OTHOCUTCS K OJOKY JMCHMIUIMH 10 BBIOOpY ydeOHOro Ij1aHa
(b1.B.JIB.01.14), e€ ocBoeHHe MPOUCXOAUT BO 2 cemecTpe. MToroBoii hopmMoii oTuera sSBISIETCS
3a4er.



1. HamMmeHoBaHMe M ()OPMBI NPOBEACHUS NMPAKTHYECKUX 3aAHATHH

Ne Temsl . O6nem yacoB | MHTepakTHBHAS
HanmeHoBaHYe TeM NPaKTHYECKUX 3aHATHH
JUCUUATUIUHBI (actp/akam) |hopma mpoBemeHUS
2 ceMecTp
Tema 1. IlonsiTHE M CYIIHOCTH (POPCANT-TEXHOJIOTHH, GOPCAUTHHT KAaK MeTO/ yNpaBJIeHUs
U3MEHCHUSIMH.
1 [Nonumanue cymuocTH (GOPCanT-TEXHOIOTHH, 15 TpanuiuoHHbIIH
u3yueHne cnennduku popcaiiTuHra Kak MeToJa CeMHHAp

YIIpaBJICHUA H3MCHCHUSAMMU.

Tema 2. KoMmaHaHbIe POJIM U COIHAJIbHOE B3aUMO/IeCTBHE B MPOEKTHOM 1eATeJIbHOCTH.

2 Komanassle ponu B NPOEKTE U COLHMAIBHOE 15 TpaauonHbIH
B3aUMOJICVICTBUE B IIPOECKTHOM IEATEIBHOCTU CCMUHAp

Tema 3. ®opcaiiT-ceccny KAK MHHOBAIIMOHHBII HHCTPYMEHT CTPATErH4eCKOro

ynpaBJICHMS.
3 Crienndmika mpoBeaeHus (hopcaT-ceccuii Kak 3,0 Kpyrmsrii cron
MHCTPYMEHTA CTPATEINIECKOTO YIIPABICHUS (monemuka,

mucIyT, 1e0aThl)

Tema 4. (I)OpcaﬁT-FpaMOTHOCTb KaK HHCTPYMEHT KOMAH/THOI'O PAa3BUTHUA.

4 TexHonOTMM MpOABIKEHUS PopcaiiTa Kak 1,5 Kpyrnslii cron
WCCIIEIOBAHUH [Tl CUCTEM MPUHSTHS PELICHUH (monemuKa,
TUCTIYT, 1e0aThl)

Tema 5. Rapidforsight TexnoJ/iorusi u ee ucnoJib30BaHue B KOMaH/HOM padoTe.

5 Copepxanne Texnonmoruu Rapidforsight u ee 15 Kpyrmsrii cron
WCTIONB30BaHNE B KOMaHIHOU paboTe (monemuka,
mucIyT, 1e6aThl)

Tema 6. @opcaiiT kKoMNeTeHIHIi, pe3yIbTaThl NpUMeHeHus GopcaiiT-TeXHOI0THil B
KOMaH/HO# padore.

6 CyiHocTb mpoekTa (opcaiT-KOMIETEHIIHN 1 3,0 Kpyrnesrit cron
PE3yJIbTaTOB IPUMEHEHHS (POPCANT-TEXHOIOTHI B (monemuka,
KOMaHIHOH paboTe UCIyT, 1e0aThl)

HTtoro 3a 2 cemecTp 12,0
Hroro 12,0




2. MeToaunuyecKkue YKa3aHus IO NOAT0TOBKE K NPAKTHYCCKUM 3aHATUAM

IIpakTnuyeckoe 3anaTne 1. IlonATHe M cymHoOcTh (opcalT-TEeXHOJIOTHI,
(opcaliTUHT KaK MeTO] yNIpaBJIeHUSA U3MEHEHUSIMH.

Hesn: pacmmpuTh W 3aKPENUTh 3HAHUA O CYHIHOCTH (HOPCAMT-TEXHOJIOTUH U
(dopcaliTuHIe KaKk METO/IE YIIPABICHHS U3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIHOCTH (DOPCAUT-TEXHOJIOTHH, W3YYCHHE CIenUu(UKH
(dopcaliTuHra Kak METo/1a yIpaBJIeHUs] U3MEHEHUSIMH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOIr0 3aHATHHA, (opMHpPYyeMble KOMIETCHIUMHM WJIM HX 4YacTH: B Ipolecce
U3y4eHHs] JTaHHOM TEMbl CTYIEHTHl JOJDKHBI: 3HATh CYIIHOCTb (DOpCalT-TEXHOIOTUH H
dopcaiiTuHra.

B npouecce n3y4yenus JaHHOM TeMbl (pOPMUPYIOTCH cleayomue komnerenuuu: 11K-
3.

AKTYaJIbHOCTH TeMbl. YUHUTbIBas H3MEHEHUS, IPOUCXOJSIIME B TOCYAapCTBEHHOU
nosutuke pazsurus Poccuiickoil denepanyy U UCIONIb30BaHUE HOBBIX TEXHOJIOTUM HKCIIEPTHON
JeSITENIbHOCTH, OIHOM U3 HanOoJiee NOMYJIIPHBIX U3 HUX CTAHOBUTCS (POPCAUTHHT.

Teopernyeckasi 4acTh

BosnbmmHCTBO (POPCANT-NIPOEKTOB B KAYECTBE IEHTPATHHOTO KOMIIOHEHTA BKJIIOYAIOT
HNEPCHEKTUBBl PA3BUTUS HAYKH U TEXHOIOTUH. OOBIYHO 3TH BONPOCHI CTAHOBATCS MPEIMETOM
00CYX/IeHUSI HE TOJBKO YYEHBIX, HO U MOJUTUKOB, OM3HECMEHOB, CHEIHAINCTOB-TIPAKTHKOB U3
pasHbIX OTpacieil SKOHOMUKH. Pe3ynbTaToM Takux 0OCYKIEHUH CTAaHOBUTCS IOSIBIEHHE HOBBIX
UJeH, CBA3AHHBIX C COBEPILIEHCTBOBAaHHMEM MEXaHU3MOB YIPABJIEHUS HAYKOH, HMHTerpanuei
Haykd, o0Opa3oBaHMs UM  IPOMBIIUIGHHOCTH M, B KOHEYHOM CYeTe, IIOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHuzanus
CHUCTEMaTHUYECKUX TMOMNBITOK <«3aryIiHyTh B Oyayliee» NPUBOIUT K (opMmupoBaHuio Oosee
BBICOKOW KYJIBTYPBI YIIPABJICHUS U B UTOre — K (popMHUpOBaHUIO O0jice 0OOCHOBAHHON HAyIHO-
TEXHUYECKON 1 NHHOBAL[MOHHOM MOJIUTHKH.

@DopcallT-POEKThHl OPUEHTUPOBAHBI HE TOJILKO Ha IMOJY4YEHHE HOBOTO 3HaHUS B Gopme
JIOKJIa/I0B, HAbopa clieHapueB, peKOMeHAaluil U T.I. BaXKHBIM pe3ynbTaToM SIBIISETCS Pa3BUTHE
He(OopMaIbHBIX B3aUMOCBSI3€H MEXIy UX yYaCTHHUKAMH, CO3JIaHUE €IUHOrO IMpPE/ICTaBICHUS O
CUTYallUN.

B psae npoexToB hopMHupoBaHHE TOPU3OHTANBHBIX CETEH, MIIOIAI0K, B pAMKaX KOTOPBIX
yueHble U OM3HECMEHBI, MTPETo1aBaTeNld By30B U UHHOBHUKH, CHIEIIMAIMCTBI CMEXHBIX objacTeit
MOTYT CUCTEMAaTU4YECKU OOCYyXKAaTh 001ue npoOIeMbl, paccCMaTpUBaeTCsl KaK OJIMH U3 TJIaBHBIX
a¢hekToB.

dopcaldiT opraHuM3yeTrcs Kak CHCTEMAaTHUYECKHUH TPoIecC, KOTOPBIA JOJIKEH OBITh
THIATEIBHO CIUIAaHMPOBaH U opraHu3oBaH. Kak mpaBuio, @opcalT-IpoeKTsl OCYIIECTBISAIOTCS
JIOCTaTOYHO PEryJsipHO, MHOIZAa IO TMOBTOpsolieics cxeme (ImoJ00HO AMOHCKOMY
JIOJITOCPOYHOMY IIPOTHO3Y, KOTOPBIA IPOBOAMTCA Kaxkawle 5 yer, HauumHasg ¢ 1971 roma), B
IpYTUX Cclydasx HCCIEeIOBaHUsl TMPOBOJATCA Kak IOCIEA0BaTEIbHOCTh B3aMMOCBSI3aHHBIX
IPOEKTOB, HALIEJIEHHBIX HAa pelIeHHe KOMIUIEKCa B3aMMOCBSI3aHHBIX 337ad U (OPMHPOBAHUE
COTJIACOBAHHOTO TMPEJCTABIECHUS O JIOJITOCPOYHBIX MEPCIEKTUBAX PAa3BUTHS TEXHOJIOTUH,
WHHOBAIMH 1 00I1IecTBa.

dopcaliT TpencTaBiseT CcOOOW 3HAYMUTEIBLHO 00Jiee KOMIUIEKCHBIA TOAXOMd, YeM
TpaJULIHOHHOE IIPOTHO3UPOBAHHUE.

Bo-niepBbIX, MpOrHO3bI, KaK MpPaBHIIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB U B
OOJIBIIMHCTBE CIIy4yaeB AacCOLMUPYIOTCS C MPEACKa3aHUSIMH MaJoOyINpaBlIseMbIX COOBITUH
(pOrHO3 KYpCOB aKIIMii, MOrojbl, CIOPTUBHBIX Pe3yabTaToB M Jp.). B pamkax dopcaiita uger
peub 00 OlIeHKE BO3MOXKHBIX IE€PCIIEKTUB WHHOBAIMOHHOTO Pa3BUTHSI, CBA3aHHBIX C IIPOTPECCOM
HAayKH M TEXHOJIOTMH, OYEpPUMBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKHE TOPU30HTHI, KOTOpHIE
MOTYT OBITh JIOCTUTHYTBI TIPU BIIOXKEHUH OINPENEICHHBIX CPEICTB U  OpraHu3aluu
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CUCTEeMAaTUUYECKOUN pabOThI, a TAKXKE BEPOSITHBIE 3PPEKTHI JJIsl SKOHOMHUKHU M OOIIECTBA.

Bo-BToppix, @opcaliT Bcerma moapa3yMeBaeT ydyacTue (4acTo TyTeM IPOBEACHUS
WHTCHCUBHBIX B3aUMHBIX OOCYKIEHUI) MHOTHX DKCIEPTOB U3 BCEX CQep NEATEIBHOCTH, B TON
WIM WHOW CTENEeHHM CBA3aHHBIX C TEMaTUKON KOHKpPETHOro (opcalT-mpoekra, a WHOTAA U
MIPOBE/ICHUE OMPOCOB OMPEACICHHBIX T'PYMNI HaceleHUs (PKUTeNel peruoHa, MOJOACKU U Ap.),
IPSIMO 3aMHTEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAIOIIUXCS B paMKax MPOEKTa.

Tperpe raBHOE oTiamuue dopcaiiTa OT TPAAUIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep 10 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

Bomnpocs! 1u1st 00Cy:KIeHUst
. Uctopus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS
. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita
. Oranbl 1 007acTH pacpocTpaneHus GopcaiTa.
. IlonsATHE TemaTHyeckoro gopcaita 1 ero NpumMepsl
. Texnonornueckuii popcaiit u ero npumMeps
[TpuHIMnBl 1 MeTOBI Hay4YHO-TeXHUYecKoro npensuenus B CCCP u Poccuu.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.
. SCOpe — Kak LIEeHTPaJIbHbII 371€MEHT TeXHOJIOTUH (popcaiiTa.
0. l'opu3zoHT (hopcaiita, BUIBI TOPU30HTA U UX XaPAKTEPUCTUKH.
11. Metonab! dopcaiita
12. NaTerpupoBaHHbIE TOAXO0/IBI B METOI0JIOTHH (popcaiiTa
14. Meton cueHapueB B (pOopcalT-TEXHOIOTHIX
15. Mero SKCIIEpPTHBIX OLIEHOK B (POpPCAMT-TEXHOIOTHUSIX.
16. Mertonx M03roBoro mrypMa B (hopcailT-TeXHOIOTUSX.
17. lenoBbie urpsl B GopcanT-TEXHOIOTHSIX.
18. MeTon coBenianuii B hopcanT-TEXHOIOTUAX
19. Meton cyna B popcalT-TeXHOJIOTHSIX
20. Meton nepesa 1eneit B hopcailT-TeXHOIOTUSIX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanusa

1. UzoOpazute B BuE TaOIUIBI PUHIIUAIIBI MHCTPYMEHTapus (opcaiita.

P ONOUTAWN R

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2. Ompezenure, B YeM pa3HHIA MEKAY (opcalT-moaxoaamu TUIoB top-down u bottom-
up.

3. llpuBeaute mpUMEpHl TEMATHYECKOTO, TEXHOJOTHYECKOTO, (yHIAMEHTAIBLHOTO,
KOPIIOPATHUBHOTO, TEPPUTOPUAIBLHOTO (popcaiiTa. Pe3ynbTaThl MpeacTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematuueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcailT

KopriopaTuBHslil popcaiiT

Teppuropuanbhblil popcaidt

Jluteparypa: 1,2,3,4,5,6.7.



IIpakTnyeckoe 3anaTHe 2. KomaHaHble pom M cOnMAaJbHOEe B3aHMOJCHCTBHE B
NMPOEKTHOM JAeITeJIbHOCTH.

Iemn: paclMpuTh M 3aKpPENUTh 3HAHUSA 110 COLUAIBHOMY B3aUMOJEHUCTBUIO U
pacnpeesIeHuI0 KOMaHIHBIX POJICH.

3agauyu: M3y4UTh KOMAaHJIHBIE POJM B IPOEKTE U COLMAIbHOE B3aUMOJEICTBHE B
IIPOEKTHOM 1EATENBHOCTH.

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPAKTHYECKOIr0 3aHATHA, (opMHpPYyeMble KOMIETCHIMHM WJIM HX 4YacTH: B Ipolecce
U3y4eHUs JAHHOM TEMBl CTYINEHTHl JOJDKHBI: 3HAaTb KOMAHJHBIE pOJM U COLMAIBHOE
B3aMMOJICICTBHUE B IPOECKTHOMU ACATEIbHOCTH.

B npouecce n3y4enus JaHHOH TeMbI (DOPMUPYIOTCH ciaeAyromme komnerenuun: 11K-
3

AKTyaJqbHOCTh TeMbl. YuuTbhiBas crnenuduky QopcaiiT-rexnonoruii, HeoOX0IUMO
IIOHMMATh, KAKKE POJIA B KOMAHJE UIPAIOT €€ yYaCTHUKU M YETKO pa3rpaHU4YMBaTh MX. Takxke
BAJKHO OIIPEJEIINTh COLIMAIIBHOE B3aMMOICUCTBUE B IIPOCKTHON AEATEIbHOCTH.

Teoperndeckast 4acThb

B Hacrosmiee BpeMs BBICOKas CTENEHb W3MEHUMBOCTU B JIEATEIBHOCTH 4YEJIOBEKA U
BHEIIIHEH cpenbl MpenarnojaraeT Haluyue U3MEHEHUH B JeATeIbHOCTH JH0OO0H OpraHu3aluu.
Curyauus, B  KOTOpOM  JEHCTBYIOT COBPEMEHHBIE  OpraHU3allld, XapaKTepU3yeTcs
HEYCTOMYNBOCTBIO, IOCTOSSHHOM CMEHOM IIPUOPUTETOB B CBOEH JEATEIBHOCTH B 3aBUCUMOCTH OT
noTpeOHOCTENl BHEIIHEH cpeibl. Bee daie nmpoucXoAuT TakK, YTO OpPraHu3allud, KOTOpbIE B
HEJaJeKOM IPOLUIOM MOXHO OBUIO OJHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY THIly (10
MeXaHU3My (GYHKIMOHHPOBAHUS M B3aUMOJCHCTBUS MEXIY OTACIbHBIMH JIIEMEHTaMH) U
KOTOpBIE XapaKTEPU30BAINCH OJHO3HAYHBIMU BHYTPECHHMMM B3aUMOCBS35IMH, a TAKXKE JKECTKON
periaamMeHTanuell IpakTUYECKU BCEX CTOPOH JIEATENbHOCTH, BBIHYKICHBI IPUCIIOCA0IMBATHCS K
BHEIIHUM HM3MeHeHHsIM. OHU cTpeMsITcs 100MBaThCsl ycIexa, BHEAPAS 3JIEMEHThI AeSITeIbHOCTH
OPraHMYEeCKOro THINA OpraHu3alMi, I KOTOPBIX XapakTEpHbl TaKUE IIPU3HAKH, KaK
3HAYUTEIbHAS CAMOCTOSITENILHOCTh OT/ENbHBIX 3BE€HbEB, cllabas HepapXUYHOCTh, IpeodiaiaHue
He(opMaIbHBIX OTHOIIEHUH. Kaxaplii paOOTHHK TakoW OpraHU3alMy aKTUBHO YYacTBYET B
INPUHITHNA BaKHBIX PELICHUH, TPH 3TOM HECET IUPOKHI CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHu3alMOHHBIM CTPYKTypaM OOJbIIYyI0 TMOKOCTh M CO3MAET Y
pabOTHUKOB OpraHM3alliy JIOTIOJIHUTENbHBIE CTUMYNBI K Tpyay. Ha mepBoe MecTo BBIXOIMT
3a/1a4a CO3/1aHMsI TaKUX MEXaHHU3MOB B JIEATEIBHOCTH OpPraHM3allud, KOTOpbIE MO3BOJSAIOT HA
paHHel cTauu OBICTPO PearupoBaTh Ha U3MEHUBIIYIOCS CUTYALlMIO U aJallTHPOBAThCS K HEH.

VYnpaiieHue B OpraHu3allii MpUCYTCTBYET BCET/a, TOCKOJIbKY HEOOX0IMMO TOCTOSIHHOE
noOyX/IeHue JIo/Iel K IeJeHanpaBIeHHON AedaTeabHocTH. JItobas opraHusanus OCyIecTBIsSeT
TaKyl JESTeIbHOCTb B TOW WM HHOH ¢opme. B sToM ciyyae uMHHOBalMOHHBIE (DOPMBI
JEATEIIBHOCTH IPENOCTABIIAIOT BO3MOXKHOCTh JIBUTaThCsl BIIEPEA W Pa3BUBATbCS IoOpaslo
sbdextuBree. OnmHolt W3 Takux (opMm SBIsETCA padoTa MO TMPOEKTaM, WM TPOEKTHAS
JESATEIBHOCTD.

[Ipoekt (;mar. projectus) — 3ambicen, uaes, odpa3, HaMEpeHHE — ATO OAHOPa30Basi, HE
MOBTOPSAIOLIASACA JEATEIbHOCTh WJIM COBOKYIIHOCTb JEHCTBHUM, B pe3ylbTaTe KOTOPBIX 3a
ONpENEIEHHOE BpPEMS JOCTUTAKOTCS YETKO ITOCTaBieHHbIE LeNd. [IpoekT — 3TO KOMILIEKC
B3aMMOCBS3aHHBIX MEPONPUATHUN, HANPABIECHHBIX HA CO3JaHUE YHUKAJIBHOTO NPOAYKTA WIIU
YCIIYTH B YCIIOBUSX BPEMEHHBIX WJIM PECYPCHBIX OTPAaHUYEHUM.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcs padoTa MeK()yHKITMOHAIBHOU TPYIIIHI, KOTOPYIO
HEo0XoauMo  cOPMHPOBATH TPAMOTHO. ITO TNPUHIMIKAIGHOE OTIMYUE IPOEKTHOH
JIEATEIIBHOCTH OT TEKYIIEH.

3apaHee CIUIaHMPOBAHHBIE IIPOEKTHI, HAIPUMED, B Hadaje rofa WIM B Hadaue KaXkJ0ro
MOJIyTOJUsI, MOTYT YCKOPUTh IPOJABMKEHHE B pealM3aldH Lelel opraHus3anuu. BaxHo
OpaBWIbHO MOJAOMpaATh CaMU MPOEKThl M OTIAMYaTh MX OT TeKymed pabotel. Ilepen
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TUTAHUPOBAHUEM TIPOEKTHON JEATEIBHOCTH aHAIM3UPYIOTCS OCTpble MPOOJIEMBbI, KOTOpHIE
TpeOyIoT Oe30TiIaraTelbHbIX ICUCTBHI, BO3MOXHO, MPOBOIUTCS HEOOJBIIONH Ompoc, majiee
ONPENEeNAIOTCA  IIeNTM, NPOMCXOTUT BHIOOP CPEACTB JIOCTMIKECHHS HAMEUYECHHBIX —IIEJICH.
HenocpencTtBenHass JAesITENbHOCTh IO MPOEKTY 3aKaHYMBACTCS OICHKOM MOJy4EHHBIX
pE3yJIbTaTOB U BHIBOJIOB.

[IpoekTHas  JeATENBHOCTh  MpeArojaraeT KOMaHIHYI padOTy H  aKTHBHOE
B3aUMOJICHICTBHE PAOOTHUKOB CYHIECTBYIOIIMX (DYHKIIMOHAIBHBIX IOAPA3/ACICHUN, YTO B
JTaIbHEWIIEM MOKET MpHUBECTH K Oosiee 3(H(PeKTUBHON U cllaeHHOW paboTe opraHus3alui B
uesnaoM. Komanoil Ha3bIBalOT HEOOJIBIIIME TPYIINbBI, OT TPEX /10 JBEHA/ILIATH YEJIOBEK, Y KOTOPBIX
oJlHa o0IIast e’b UK O0IIKe IpaBUiia 1 UHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY Y4aCTHHUKaAMHU.
Kaxaplii BKIIFOUCHHBINM B KOMaHy CHEIUAINACT 00JaaeT CIenu(pUIeCKIMH KOMITIETEHIIUSIMU U
BBITMIOJHSCT ONpe/esieHHble (YHKUMU. YYacTHUKH B IPOLECCE COBMECTHOW JAEATEeIbHOCTH
HAXOJAT ONTUMAJIbHBIC IMyTH JJI JOCTHXKSHUS LIEJIH MPOEKTA.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo ddeKra,
IpU KOTOPOM B3aUMOJOIOJIHSAIOIIME YMEHHUS WICHOB KOMaHJbl, JEHCTBYIOIIEH KaK €IMHBII
OpraHu3M, MPUBOAAT K TOMY, 4TO 3(PPEeKT OT CyMMapHBIX YCHJIHI HaMHOTO MPEBBIIIAET TOT,
KOTOPBIH MOT OBl OBITH TOCTUTHYT €€ OTIENBbHBIMH YICHAMH. DTO MPOUCXOAUT B Pe3yiIbTaTe
3¢ (pekTUBHOrO B3aMMOJCHCTBUS MEXKAY y4YaCTHUKaMHM KOMAaHIbI Ha OCHOBE OOIIMX
YCTPEMIIEHHH U IOTOBOPEHHOCTEH.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 romy aBTOpOM COBMECTHO C Mpdpu-OHH JPKEHCEHOM, >KM3HEHHBINM LMK KOMaHIbI
MPOXOIUT HECKOJIBKO 3TaIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe He SBJSSACH CIUIOYSHHON
KoMaHA0M. [7aBHbIE TpPyAHOCTM Ha JTOM »JTane OOYCIOBIEHBl pa3HBIMH LEISIMH U
MIPEICTABICHUSMH YWICHOB KOMAH/Ibl, B3AUMOOTHOILICHUSIMU B KOMaH/IE.

[lepuon cpabaTeiBaeMOCTH YYaCTHMKOB KOMaH/bl. B xozme coBMecTHOI paOoOThl YieHBI
KOMaHJIbl HaYMHAIOT TOHUMAaTh, YTO OHM UCIHOJIB3YIOT pa3JIMYHbIE MOAXOABl M METOMAbI
peanu3anuu npoekTa. Jlyig 3TOro sTama XapakTepHO CIIEAYIolLee: MPOSBIECHHE CIIOKHBIX
B3aMMOOTHOIICHHUI (CMOPBI, OTCYTCTBHME B3aMMHOW TMOAJNEPKKH U JOBEpHSs), TMPOSIBICHUE
XapaKTepoB, HECIAKEHHOCTb JEUCTBHUN KOMAaHJIbI, TEPEKJIaJbIBAHHE TOJHOMOYMM, OIINOKU
pPYKOBOZACTBa (crnaOblii KOHTPOIb, BHE3alHas CMEHa HACTPOCHHMsI, OIIMOKH pacmpeeNeHus
PECypCoOB U IUTAHUPOBAHUS).

[lepron HOpMansHOTO (PYHKIMOHUPOBAHUS. SBisieTcs Haubojee MPOIOIKUTENBHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmzanus (mpu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CocTOoUT B KOTMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHUU 00beMa U BUIOB PabOT, MPUBICYCHUN
HOBBIX CHEIHAJIMCTOB, IEpepaclpe/ieieHNH JTOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKpPYXEHHEM IMPOEKTa. DTOT MNEPHOJ SIBISETCS 3aKOHOMEPHBIM B
MPOLIECCE PA3BUTUS KOMaH/IbI.

PachopmupoBanne komanapl. [aBHOEe Ha 3TOM dTame — YTOOBI YJICHBI KOMAH/IBI
ONIYIIAJIA YAOBIETBOPEHHWE OT CBOEH pabOThl W TOTOBBI ObUM paboTaTh BMECTE U B
nanpHedmeMm. Kak mnpaBuio, pyKOBOJUTENb TMPEXKHETO IMPOEKTa, NPHUCTyNas K HOBOMY,
[pUriamaeT B KOMaHy TeX JItoJIed, C KOTOPhIMH yCIIEITHO paboTall.

Hns cozmanus kBanuduuupoBaHHOW W 3((HEKTHUBHOW KOMaHIBI TMPOEKTA JIOJKHBI
coOroaaThes CAeyIOIINe YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIHI JOIKHBI OBITH COATAaHCHPOBAHBL;
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— 1enu paboThl KOMaHIbI, KOTOPbIE (POPMYIHPYET PYKOBOIUTEINb, JOKHEI ObITh SICHBI U
COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTENb JOJIKEH >KECTKO KOHTPOJMPOBATH COOJIOJCHHE CPOKOB M KAdeCTBO
BBITNOJIHAEMBIX padoT;

— BHYTpPH PYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsI 00pb0a Kak COMEPHUIECTBO;

— BHYTPUTPYIIIOBBIE OTHOLIEHHUS JTOJKHBI IOCTOSIHHO YJIy4YIIaThCA.

[Io >TUM OCHOBHBIM MpPH3HAKAM MOXXHO OTJIMYUTH YCIEUIHYI0 KOMAaHIy OT ILJI0XO
Pa3BUTON U MAJIONPOLYKTUBHOM I'PYIIIIBL.

Jnst 5pdexkTrBHON pabOTBl B KOMaHJIC HY)KHBI Pa3jddHbIC THUIIBI Jtoaei. OaHUM U3
YCIIOBUHM CO37aHMsI KOMaHIbl M3 (POpPMaNbHOM TPYIIBI SBISIETCS MPABUIBHOE paclpeesieHne
(GYHKIIMI B COOTBETCTBMU C YMCHHUSIMH W HAKJIOHHOCTSAMU pPAaOOTHHUKOB. biarompusiTHBIN
MOPAJIbHO-TICUXOJIOTUYECKUI KIMMaT B KOMaHJE, BKIIOYAIOUIMN B3aMMOCBSI3b U B3aUMHYIO
TpeOOBATEIIEHOCTh, CTUMYIUPYET PE3yIbTATUBHOCTh TPY/1a KAXKIOTO OTICIHHOTO pabOTHHKA.

[Ipu peuieHnH OpraHU3alMOHHBIX BOMNPOCOB, KACAIOIIUXCSA IPOEKTHOM JEATEIbHOCTH,
nporeccy (GopMHPOBAHHS KOMAH]IbI OTBOJUTCS OMPEACICHHOE KOJIMYECTBO BpeMeHU. B oo
OpraHM3aly CYIIECTBYET paclpe/elieHne [eNOBbIX poliel. OTOT couuaibHBIA (peHoMeH
TPYIIOBOM JMHAMHUKUA BIiepBbie Obul packpweIT P. benOGuubiMm, uccnemoBatenem jgabopaTopuu
MeHemxMenTa B KemOpumke (BenukoOputanus). PasraganHelii UM (EHOMEH COCTOUT B TOM,
YTO KaXKJIbI U3 YJICHOB OpPraHW3allMU UTPaeT IBOMHYIO POJIb.

[lepBast ponb — QyHKIIMOHANBHAS U BBITEKAET U3 (HOPMaJIbHOM CTPYKTYPhl OpraHU3aIIH.
Ho Bropas ponb, kortopyto benOwH Ha3Banm «poibi0 B TPYIIE», TOpa3io MEHEe OUYEBHIIHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIEIIHOW AESITeTbHOCTU KOJUIeKTHBA. [lyTeM oOmmpHBIX
U TIIATEJIbHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIJICIWJI W OMHCAI BCETO BOCEMb JIEJIOBBIX
poJield, KOTOPBIE TOJIBKO U MOT'YT UTpaTh WICHbI KOJUIEKTHUBA; APYTHX POJIEH B IPyMIE IPOCTO HE
CYILIECTBYET. DTU BOCEMb POJICH B KOJJIEKTUBE CJICTYIOIITHE:

— IIpencenarens (v KoopaunaTop).

— MHcnonuurens.

— PazBequuk (MccnenoBatens pecypcoB).

— Mpicnurens (I'enepaTtop umaeit).

— ®dopmupoBaTelb.

— OnueHnuk.

— Komnektusucr.

— JloBoauuk (3aBepuiaroniuii padoTy).

[Ipoiins tect P. benbuHa u moacuuTaB pe3yibTaT, KaxAbIH MOXET BBISIBUTH
XapakTepHble 1y cebst ponu B KoMmanzae. Taxke P. benOuH mnpemoctaBus THUIOBYHO
XapaKTEPUCTUKY KaXKIOM U3 BOCbMHU POJIEH.

He B xaxmyro rpynmy HEMPEMEHHO JIOJDKHO BXOJIUTh BOCEMb WICHOB — 110 YHUCITY POJIEH.
BrionHe BO3MOXHO, a HEPEIKO KeNaTeNbHO U Jake HeoOXOIWMO, YTOOBI JTUI0, BXOASIIEE B
rpynmy, urpaio 6osjee oAHON posid. BaxkHo, YTO B yCHEIIHO AEHCTBYIOLIEH TPYIIIE KaXKAYI0 U3
BOCBMHU pOJIEM UTpaeT Mo KpalHeW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBaIOT CBOE
BIIMSIHUE B MPOIIECCE KU3HEAEATETLHOCTH TPYIIITHIL.

[Tpu popmupoBaHUM OpraHU3aIllMU B HEW JOKHBI OBITH MPEICTABICHBI T€, TUYHOCTHBIC
XapaKTEPUCTUKHA KOTOPBIX OXBATHIBAIOT BECh IMAIa30H KA4€CTB, HEOOXOIUMBIX JIJISi TOTO, YTOOBI
BCE BOCEMb pOJiel ObUTM peanu3oBaHbl. Eciau ponu B KOMaHJE OKa3allMCh pacIpeneieHb
HEBEPHO WJIM, BO3MOXKHO, OOHAPYXUTCS, YTO B HEH HUKTO HE UTPAET KAKOW-TMOO W3 Ba)KHBIX
poneii, TO KOMaHAa MOXET 3aKOHUYUTH CBOE CYIECTBOBaHWE WM 3(PPEKTUBHOCTHL e€e paboThI
Oyznet noxa BompocoM. [1oaToMy cerogHs MeHeKephl 10 NepCcoHay MpH MoJ00pe pabOTHUKOB
Ha OIpEeNeJICHHYIO0 JOHKHOCTh BCE 4Yallle CTalld MPOBOAUTH TECTHpPOBaHHE «0 benbuHy» ¢
BBISIBIICHUEM TOW POJICBOM MO3UIIMU, KOTOPYIO MOXKET WIIH JOJHKEH 3aHUMAaTh YEJIOBEK MO CBOUM
JUYHOCTHBIM KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce damie BO3HHKAET HEOOXOAMMOCTh B TMPOIECCE MPOCKTHOM
JESTEIIbHOCTH PellaTh CIOKHBIE MPOOIeMbl B OTPAHUYCHHBIE CPOKH U B YCIIOBUSX BPEMEHHBIX U
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pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA NMEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
W TpeanpusaTHNd B HavalbHBIH mepuon mnanaemun (BecHa 2020 roma), Korjga BO3HHKJIA
HEOXKMJIAHHO OCTpasi HEOOXO0IUMOCTh PaOOThI B INCTAHIIMOHHOM (hopMarte.

Hama opranuzamnusi Takke CTOJNKHYJIAch ¢ HEOOXOJMMOCTBIO MOMCKa HOBBIX (opM U
HOBBIX BUJIOB JICATEIbHOCTH.

[Ipoiiast mpakTUYECKHUi MyTh Y4acTHsl B peajau3anuu mpoekTa «Moi BBIOOp — CTyNEHHU
pocTa», KOTOPBIA OBLI MOCBSIICH pPadOTe C TOAPOCTKAMHU, a TaKKe B JACSITEILHOCTH TIO
nepecTpoiike paboThl MEAaroroB B JAMCTAHIMOHHBIA (opMaT B MEpUOJ MaHAEMHUH, BO3MOXKHO
CTaJ0 TOJIBECTH HEKOTOPbIE MUTOTHM M CHENATh OIEHKY padOTHI JItOJIe B KOMAaHIE C y4E€TOM
pacnpeneneHrs KOMaHIHbIX POIeil.

B wMukpouccnenoBanuu ObUIM 33JIEUCTBOBAHBI T€ COTPYAHUKH, KOTOpPBIE AKTHUBHO
y4acTBOBAIM B KOMaHAHON paboTe. DTO BOceMb 4elloBeK. bblio npoBeneHo TecTupoBaHue (TecT
P. benbuna «KomaHaHBIE POJIMY»), KOTOPOE MO3BOJWIO BBISBHTH JJI KaXJIOrO YJacTHHKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIU, OT KOTOPBIX OHU MPEANOWIH Obl OTKA3aThCA.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00PE KOMAHIbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBaTHIBAIOT JUANA30H KaueCTB, HEOOX OMMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOIJIM OBITh peajM30BaHbl. JTO HE O3HAYACT, YTO TPYIIIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHUKOB MOXKET COBMEIIAThH
MICUXOJIOTHYECKHE POJIHM, TJIABHOE — 9YTOOBI BCe (YHKIIMM BBITOJHSIUCH. [lomHas poiesas
CTPYKTypa CO3[JaeT NPeanochUlKd JUisi 3¢ (EeKTUBHOrO MApTHEPCKOrO B3aWMOJCUCTBUSA,
00€CTIeUnBAIONIETO Pe3yJabTaThl TPYAOBOM JEATEITLHOCTH, COOTBETCTBYIOIIME HWHTEpEcaM
KOMaH/Ibl IIPOEKTA.

B pesynbrare mpoBeIEeHHOTO TECTUPOBAHUS KaXKIbIH YYaCTHUK HaOpasl ompenesieHHOe
KOJIMYECTBO OassioB MO KaxkIoW u3 poseil. B 3aBucumoctu oT HaOpaHHBIX OayioB ATH POJIU
pacnpeienuiInuch MO YETbIPEM YPOBHSM: HHU3KUW, CpPEIHUMN, BBICOKUHA, CBEPXBBICOKHI (CM.
Tabmumy 1).

Tabnuna 1. PesynpTaTsl TECTUpOBaHUS

YposHu u 6annsl
Ceepx-
Pone | Huakwmii C::g- BbicoKuii ':':; )
0-33% 33-66% 66-85% 85-
100%
NcnonHu-

s 0-6 7-11 12-16 17-23
MNpeace- . _ i :
ARTENL: 0-6 7-10 11-13 14-18
dopmu- 2 = - 3

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TenL 0-4 5-8 9-12 13-29
Passep- | g 7-9 10-11 | 12-21

YUK

OueHwuk v 0-5 6-9 10-12 13-19
Konnek-
SR 0-8 9-12 13-16 17-26
Aosoa- o " ¥ .
e 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUIN YPOBEHBb SIBHO MOKA3bIBAET CKIOHHOCTH
YyeJloBeKa K 3TOM POJIM, HACKOJIBKO XOPOLIO OH MOXET BBIMOJHATH 3Ty pojb. Bbicokuil ypoBeHb
MO3BOJIIET OPUEHTUPOBATh Ha MOAJEPKMUBAIOILYI0 pOJb, HAa KOTOPYHO BO3MOYKHO
NEPEKIIIOUNTHCS, €CIIM OCHOBHASI KOMaHAHAs POJIb 110 KaKUM-JIMOO MPUYMHAM HE HYKHA TpYIIIIE.
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Huskue Oamibl Mo KOMaHIHOW POJU MOKAa3bIBAIOT BO3MOXKHBIE clladbie MecTa paboTHuka. Ho
BMECTO IMOMBITOK UCHPABUTh 3TH HEJOCTATKHU, PYKOBOAMUTEIIO CIEAYET MOJBICKAaTh HAa 3Ty POJb

KOJUICTY, 06na1:[a10mer0 COOTBCTCTBYIOIIIUMHU JOCTOMHCTBAMMU.

IIpuBenem nuarpaMMel, OTOOpa)karolIMe JaHHBIE, IOJIYYEHHBIE IO KAXKAOMY Y4aCTHUKY

MHKPOUCCIICIOBAHUS.
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B OpCaACTAaBJICHHBIX AUarpammax KaXObIi U3 Y4aCTHHUKOB Ha6paJ1 CBCPXBBICOKHC WU

BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTM30BaHbI BCE BOCEMb pOJIEH. DTO HE O3HAYaeT, YTO KOMaHJa 00s3aTeNbHO JOJDKHA
COCTOSITh M3 BOCHMH 4eNoBeK. [Ipy MeHbIel 4MCIeHHOCTH KOMaHbl BO3MOXKHO COBMEIIEHUE
OJTHUM YeJIOBEKOM JIBYX HJIM Jake Tpex poiieil. Mim HaobopoT, ecnu B KoMaHze 0oiee BOCBMHU
YeNIOBEK, TO PYKOBOJMUTEIIO HEOOXOJMMO MOHUMATh, KaK paclpeaensTcs poiau B komaHae. Ho

12



BaXHO, YTOOBI BCE PpOJIM BBINOJNHSUIMCH, TAaK Kak OHU MOJAPAa3yMEBAIOT peau3aIfio
OTpeieNIeHHBIX KOMaHAHBIX (GYyHKIHUH. OTCyTCTBHE B KOMaHJE YEJIOBEKa, BBIMOIHSIIOMIETO
KaKyl0-TM00 OTBETCTBCHHYIO pOJIb, MOXET MpUBECTH K HEdP(DEeKTHUBHOH padoTe wWiH K
HEBBITMOJIHEHUIO BO3JIOXKEHHBIX 3a/lad B MOJHOM o0Obeme. Kpome Toro, yacto B KOMaHAHOMN
paboTe BO3HHKAIOT KOH(MIMKTHI M3-32 TOTO, YTO YYAaCTHUKM KOMAHIbl HE MOTYT NPHUTH K
KakoMy-ubo pemieHuo. MccinenoBanue poseil B Ipynmne MOXKET IoKa3aTh, YTO CHIJIbHbBIE
munepckue nosunuu (Hanpumep, [Ipencenarens wim @opmupoBaresb) 3aHUMAIOT HECKOJIBKO
yenoBek. B janHoM ciydae mpoucxoaut 0opb0a 3a JIMaepcTBO.

B Tabnuie mnpencraBieHbl WTOTM pacOpeliefieHuss pojed B KOMaHzAe, COTJIacHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM OalliaMm.

Tabnuua 2. Mtoru pacnpezneneHus posieid B KOMaHe (110 CBEpXBBICOKUM Oasliiam)

Cnep)é:::oxnn Bbicokuu 6ann
YyacTtHuk 4
McnonuuTens YyactHuk 7 y
YyacTHuk 6
YyactHuk 1
n cepatens J -
PEACEn YyacTtHuk 5
dopMupoBartens - -
YyactHuk 7,
MeicnuTens YyacTtHuk 8
YyacTtHuk 3,
Passeauuk VGRCTHIR 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyacTtHuk 7 YYaCTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1
Konnektusucr X -
YyacTHuk 6
YyacTHuk 2, NRCTHIGS
’
e uacrun & | Yaacrnc

PesynpraTtel MHMKpOMCCIENOBAaHUS IIOKAa3aJIM: B JEHCTBYIOLIEH TpyMNIe IMPaKTHYECKH
KaX</1asi U3 BOCBMHU pOJIEH paclpeneniachk MeXxay WieHaMH KOMaHbl, 1 OHM HaOpasiy Mo 3TUM
pOJISIM CBEPXBBICOKHE M BbICOKHE Oasuibl. VckitoueHue cocTaBuia OJHA HE 3aHATas MO3ULUS —
®opmuposarens. Ho, yuuteiBasg ToT ¢akrt, yto DopMmupoBaTens Kak JHAepa B HEKOTOPBIX
ciIydasix MOXKeT 3aMeHuTh [Ipencenartenb, TO OTCYTCTBHE €ro HE IMpPHHECET 0COOOro Bpena
pabotre komauzabl. WTorm pacrpeneneHus pojiedl mokasajliu, 4YTO B JaHHOH TIpymie ecTh
YYaCTHUKU C BBICOKUM YpOBHEM 0ajuioB, KOTOPbIE€ MOTYT MCIIOJIHSTH MO JBE WJIW TPH POJIM Ha
cilydyail poJieBOH 3aMEHBI, YTO SBJISIETCS YACTBIM CIyyaeM B paboTe pa3IHMuHbIX KOMaH/I.

OTpunaTenbHbIM PE3YJIBTATOM II0 HMTOrAaM PACIpENENICHHUs poJIeM B JAHHOM TpyIe
CJIeZlyeT CUUTaTh TOT (DAaKT, YTO BBIIBUIIOCH JOCTATOYHO OOJIBIIOE KOJMUYECTBO YETIOBEK (IISATh U3
BOCBMH), KOTOPBIE€ OKa3anuchk B poin OneHmukoB. B xapakrepuctuke P. benbuna OueHmuku B
CBOEH pOJIM — 3TO MHCNEKTOphl. OH MX XapaKTepU3yeT Kak Jojiei, o0sagaromuX BHICOKUMU
MOKa3aTeIsIMI KPUTUYHOCTU MBIIUIEHHUS] C UX CIIOCOOHOCTSIMHM BBIJIBUTaTh KOHTpAapryMeHThl. B
paboTe KOMaH/bl Takoe Koiu4decTBO OIEHIIMKOB MOXKET MPHUBOJAUTH K JONOJHUTEIbHBIM
KOH()JIMKTaM WM 3aTSATHBAHUIO PEIICHUS BOITPOCOB, TPEOYIOMUX OBICTPOTO pearupOBaHMS.

Taxkum 06pazom, BO3SMOXKHO CAETIaTh BBIBOJA O TOM, YTO JIaHHAs TPyIa KU3HEAEATeIbHA
U IIPU TPAMOTHOM PYKOBOJICTBE M YETKO MOCTABJICHHBIX IIEJIIX MOXKET yCIEUIHO paboTaTh Kak
s dekTuBHAS KOMaHa.

HccnenoBanue B JTaHHOM cilydae MPOBOJMIIOCH MTOCIE TOT0, KaK 3aBepliniach padboTa mo
IPOEKTHON JeATeNbHOCTH, T.€. moctdakrym. Ho mis sddexkTuBHON pabOThl PYKOBOIUTEIIO
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HOBOT'O IPOEKTa HEOOXOAWMO YIENATh HeMalloe BpeMs s moadopa Oyayluel KOMaHbI, Tak
KaK XOpolIllasi KOMaHJa — 3TO 3aJ0T ycIexa.
Bonpocs! nu1s1 06cyxneHust
1. Kakue posu B komaH e rnmpoekTa Bl 3HaeTe, 1 Kakoi (GyHKIIMOHAT OHU BBITIOJIHSIOT?
2. Kak MOXHO OLIEHUTh COIMAJIbHOE B3aUMOJICHCTBUE B KOMaHAHOU JIEATEIbHOCTH
3aganusa

1. CocraBpTe CBOIO KiacCU(UKALUIO POJIEH B MPOCKTHOH JEATEIbHOCTH KOMAaHIBI,
OTMILIUTE 3TU POJIH, HAZEIUTE UX (YHKIIMOHATIOM.

2. CocraBbTe CXeMy COLMATILHOTO B3aUMOJICHCTBUS B KOMaH/IE.

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTuyeckoe 3ansitue 3. PopcailT-cecCHM KAK HWHHOBAIMOHHBIN HMHCTPYMEHT
CTPaTern4ecKoro ynpapJjieHHs.

Hemm: packpbiTh cneuuduky npoBeaeHus (Qopcar-ceccMii  Kak HMHCTPyMEHTa
CTPaTEruuecKoro yrnpaBieHHUs.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMIETEHIMM WJIM HX 4YacTH: B Ipoliecce
U3yYeHHs] JUCUUIUIMHBI CTYAEHTHl JIOJDKHBI. HM3YYHTh TEXHOJOTHIO TpoBeneHus (opcailt-
CecCcHil.

B npouecce nzyuenusi 1aHHoi TeMbl popMupYIOTCS cieayromue komnereHnuu: [1K-
3.

AKTYaJIbHOCTb TeMbl. POpCaliT-CECCUN BBICTYNAIOT KaK WHHOBAILIMOHHBIA MHCTPYMEHT
CTPaTEru4ecKoro yrnpaBJIcHHUS .

TeopeTuyeckas 4acTb

«DopcaiiT» npeacTaBisier coOOl Mpolecc ONpeAeieHUs MO3ULUN 3aUHTEPEeCOBAHHBIX
JUI TI0 OTHOLIEHHIO K oOmemy Juisi Hux Oynymemy. Ilporecc, rae kirodeBble y4aCTHUKU
CHOCOOHBI MOBIUATH Ha Oyayliee, ONpPENeNIUThCS CO CIeHapueM pas3BuUTHUA coObiTuii. Ho B
nepByro odepenb (GopcallT - 3TO MHCTPYMEHT KOMMYHHUKAIlMM JIOJEH IO IOBOJY CBOEro
Oyay1iero.

- ¢opcaiiT-ceccus -3TO NPOLECC ONPEAENICHUsI TMO3ULKU 3aUHTEPECOBAHHBIX JIUL[ T10
OTHOILEHHIO K 001IeMy JUIsl HUX OyaylieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHAsI METOIMKA POTHO3UPOBAHUS OYAYyIIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbBIl opMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOT'O OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3UpOBaHMs Oyayero. [dpyrumu
CJIOBaMH, ATO WHHOBAIlMOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU MPOLLIOTO U YYECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUH.

B otinume ot «rnobanbHbIX» (hOpCcaliTOB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moOanbHBIE TpEeHIbl HE SABIAIOTCS MPEIMETOM OOCYXKJEHUM, HO MCIONb3YIOTCS B KayecTBE
6a30B0il HH(pOpMAIMH, KOTOPAsi YUIUTHIBAETCS JUIsl IOCTPOEHUS JIOKAIBHBIX MOJIENIeN pa3BUTHS.

MuHMManbpHas TPOJODKUTENBFHOCTh (opcaiiT-ceccun — 2-4 dvaca. Hoele peanuu
OM3Heca 3aCTaBISAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY M MIPUHATHUIO PEIICHUH.

CymiecTByeT /1Ba criocoba MPUHATHS pelIeHHIA:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - 3 OYyIyIIero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccun - pa3BUTHE HABBIKA IIEJIETIONIaraHusl, CTPATErHYeCKOro
MBILUIEHUST paloTalomeid MOJNOAeKH, (OPMUPOBAHHME HHHOBAIMOHHOTO MBIIIJICHUS U
OTBETCTBEHHOT'0 MOBEACHHUS, pa3paboTKa CTPATErHUeCKOro IiaHa pa3BuTus. 3ajgada opcaiira —
He MpeJcKazaTh Oyaylee, a COBMECTHBIMU YCUIIMSIMU U C YUE€TOM BceX (PaKTOPOB, BIMSIONIMX Ha
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CUTyalluro, 10TOBOPUTHCA O TOM, KAKUM OHO 6yI[€T.

Bomnpocs! 1151 00Cy:KIeHUst

1. Kak Bbl moHMMaeTe TEXHOIOTHIO MPOBEACHUS (DOpCaUT-CECCHH.

2. Kak Bbl moHuMaete Tpu 0a30BbIxX npuHIMNa ¢opcaiita [1. [leckosa:

- bynymiee 3aBUCUT OT IPWJIAraéMbIX YCWIHMM, €r0 MOYKHO CO3/1aTh;

- Bynyiiee BapuaTuBHO - OHO HE MPOUCTEKAET M3 MPOILIOr0, a 3aBHCUT OT PEIIeHUiN
YYaCTHUKOB U CTEUKXOJIJIEPOB;

- Ectp o0nactu, mo OTHOLIEHHIO K KOTOPHIM MOXHO CTPOUTH MPOTHO3bI, HO B IEJIOM
Oyayliee Henb3s NpeAcKa3aTh JOCTOBEPHO, MOKHO MOATOTOBHUTHCS HIIM MOATOTOBHUTH Oyaylee
TaKUM, KaKUM MBI €r0 XOTHUM BHUJIETb.

3ananusa

1. [Ipoitaute ynpakxHEHHS:

Kapra  Bpemenm:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunust Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTnuyeckoe 3ansaTHEe 4. MOPCANT-TPAMOTHOCTh KAK MHCTPYMEHT KOMAaHJIHOIO
pa3sBHUTHSA.

Ilesm: packpbITh TEXHOJOIMU paclpOCTpaHEHMs TeXHosoruu ¢opcaiita yepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHMA W yMeHMsA, NpuHoOperaeMble CTYAECHTOM B PpPe3yJbTaTe OCBOCHHMSA TeMbI
NPAKTHYECKOIr0 3aHATHSA, (opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B Ipoliecce
U3y4eHHs] TUCLMIUIMHBI CTYJEHThI JOJDKHBI: MU3YYUTh TEXHOJOIMM IPOABHXKEHMS (hopcaiita Kak
WCCJIEOBAHMM IS CUCTEM IIPUHATHUS PELICHU.

B nponecce nzyuenus 1anHoi TeMbl popMupyIOTCs ciaeayomue komnerennun: [1K-
3

AKTyaIbHOCTBH TeMbl. [loHMMaHue CyIHOCTH (OPCAUT-TEXHOIOIMH BO3MOXHO TOJIBKO
yepe3 ee MaclITabHOe BHEAPEHHUE, HCIOJb3Ys, B TOM YHUCIE, BO3MOKHOCTH 00pa30oBaTENIbHBIX
OpraHu3aluy .

TeopeTuyeckas 4acTb

B pamkax TeMmbl UCCIEAOBaHHMS MPOBOJUTCS aHaJIM3 BO3MOXKHOCTEH (hopcailt-
METOJIOJIOTUN NIl YriyOJeHus MOHUMaHMs JaHHOM YIpPaBIE€HYECKOW CHUTyallMM Ha OCHOBE
UCTOPUYECKOIO OMbITa MHTETPALUU MPUHIMIIOB HCCIe0BaHUN U 3(PPEKTUBHON KOMOMHALUU
Pa3IUYHBIX METOJIOB, 00ECIEUMBAIOIIMX COBPEMEHHOE MPOU3BOJCTBO M OOpallleHHe 3HAHUU O
Oymyiem.

B mupoBo#i ucropun pa3BUTHS METO0JIOTHH HccienoBanuii Oynymiero (Future studies)
uMeHHo ¢opcaifit (Foresight) n3HayaabHO MO3UIMOHUPYETCS KaK OpraHU3alUs UCCIEI0BaHMA,
HANpPaBJIEHHBIX HAa TOJAEPKKY IPOLECCOB MPHUHATHS PEIICHUM, CBA3aHHBIX C Pa3IUYHBIMU
BpPEMEHHBIMHU MacIITabaMy MporpamMm OyayIien AesaTelbHOCTH.

B pamkax ananmza 3BoJIOIMHU U crieli(PUKy (HopcalT-ucclieOBaHUNA PacCMaTPUBAIOTCS
KJIIOYEBbIE NMPUHIIUIIBI COBPEMEHHOH (OopcalT-rpaMOTHOCTH, KOTOPBIE SBISAIOTCS OCHOBAaHUSIMU
JUtst 9 EKTUBHOMN JeSATENIbHOCTH KOMaH 1 pa3BUTUS U GOPMHUPYIOT OCOOYIO OHTOJIOTHIO U 3TUKY
NEeSITebHOCTH, a TaKkKe COOTBETCTBYIOIIMH CHEIM(HUUECKU apceHan MOJIXOAO0B H
MHCTPYMEHTOB CO3JaHMsI U YIIPaBJICHUs MPOrpaMMaMH U TPOEKTaMU Pa3BUTHUSA:

- MPUHLHKI pa3JieneHust GyHKINN «KOMaH/1a Pa3BUTUS» — «IIEHTPHI MPUHATHS pEIICHUI»
Ha OCHOBE METOJOJIOTUH pa3pabOTKU OCHOBAaHUM U BepCcUW M TNPUHATHS pelIeHui
OTHOCHTEJIHO Pa3JIMYHbIX MaclITa00OB BPEMEHH;

- IOpUHLUI opraHu3anuu future-opHeHTHPOBAHHOIO aHajlu3a TEXHOJOTMH U HX
MHTETPAaTUBHOTO BIMSHUS IPU pa3pabOTKe BEPCUH IS MOAAEPKKU MPUHATHS pelieHui (Mex- 1
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
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http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

TPAaHCAUCUUIUIMHAPHBIA AaHAJIU3 TPEHIOB, YyIrpo3, BO3MOXKHOCTEH, CLEHAapHBIX BEPCHUH B
CHCTEMaX «KJIIOYEBBIE TEXHOJIOTUN» — «PBIHKM» — «COLMAIBHBIC U KYJIbTYPHBIC H3MEHEHUS) —
«M3-MEHEeHHs B O0OpPa30BaTENbHOW MPAKTUKE» UIA Pa3paOOTKM MHHOBAIIMOHHBIX PELICHUN W
IpOrpaMM Pa3BHUTHS);

- IPUHLUI OPTaHU3aLUHU MPOLECCOB MCCIECJOBAHUS M COTJIACOBAHUS KIIFOUEBBIX TPYIII
HUHTEPECOB I pa3paboTku Bepcuii mporpamm pasButus (Possible, Probable and Preferred
Futures).

B pamMkax mpakTH4ecKOro 3aHSTHS IPEICTABICHBI KEHCHI, KOTOPhIE OTPAYKAIOT CUTYAILUI0
TOT0, KaK B MUPOBOI mpakTuke o0cyxmaercs future thinking u foresight thinking, oTHocuTENnBEHO
KOTOPBIX pa3pabaThIBAIOTCS IPOrpaMMBbl pa3BuTHs future-rpamotHocTH U foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qaHHOM HCTOpHYECKOM 3Tarie TaKOW HAKOTJICHHBIH OIBIT
CTaJl HMCTOYHMKOM HapacTalollero MHUPOBOTO TpeHAa pacmupeHus cdep oOpazoBaHus,
opueHTHpoBaHHOTO Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOTO Mpolecca JIeKUT UIes MacCOBU3AMH pa3pabOTOK M OIbITa B 00JIaCTH
coBpeMeHHOM merononoruu Futures studies u Foresight mist moanepxku CTaHOBJIEHUST HOBOTO
THUIIa MBIIUICHUS — MBIIUICHUS O OyAylleM, KOTOpOoe TO4YHEee MOXXKHO ObLIO OBl Ha3BaTh
«MBIIUICHHE Oymymmmy». ba3oBoi 3amaueil sBISETCS MOAJEPKKA WHHOBAIMOHHOTO PA3BUTHS
CTpaH W TEPPUTOPUH Ha OCHOBE (OPMHUPOBAaHUS (OPCAUT-KYIBTYPHl HACENICHHS, TPYII
po(hecCuOHAIIOB, YIPAaBIEHYECKUX IPYIIIL.

Bomnpocsl 1u1s 00cyx1eHus

1. ®opcaiiT-uccnenoBanus 1 CUCTEM PUHATUS PELLIEHUI
2. ®opcaiiT-uccienoanus kak future-opueHTUPOBaHHbIHN aHAIN3
3. ®opcaiiT-ucciae0BaHue KaK IPOIecC COrJIacOBaHUS TPYIIIT HHTEPECOB

3amanua
1. Kelicbl: MUPOBOI ONBIT POrpaMM (OpPCalT-rpaMOTHOCTU KaK YCIOBUE JI€ATEIbHOCTH
COBPEMEHHBIX KOMaH/ pa3BUTHSL.
Jluteparypa: 1,2,3,4,5,6,7,8.

IIpakTnueckoe 3ansaTtue 5. Rapidforsight TexHonorms m ee ucmnojb3oBaHue B
KOMAaH/JHOH pabore.

Hemn: packpeiTh conepkanue Texunomoruu Rapidforsight u ee wucmons3oBanue B
KOMaHHOH paboTe.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAaKTHYECKOro 3aHATHA, (opMHpYyeMble KOMIETCHIMM WJIM HX 4YacTH: B Ipoliecce
U3YUYEHHS TUCIUILIMHBI CTYIECHTHI JO/DKHBI: OCBOUTH TexHojoruio Rapidforsight u otpaborars
€€ Ha [IPaKTHUKE.

B npouecce uzyuenusi 1aHHOi TeMbl popMupyIOTCs ciaenyomue komnerenuuu: [1K-3.

AKTyalabHOCTH TeMbl. Metoa ¢opcaiita ucnons3yercs yxe Oonee30 jner mo Bcemy
MUDY, 3@ 3TO BpeMsl OH CTaJl MOUIHBIM MHCTPYMEHTOM OIIpENENeHUsI CTpaTeruil popmupoBaHus
OyAyIIero kKak B KpYIHBIX KOPIOPALUIX, «OTBEYAIOLINX» 32 LIEJIble TEXHOJIOTHYECKHUE OTPaciy,
TaK U B 00JIJaCTH TOCYAapCTBEHHOTO YIIPABJICHUS, HAYKH U Pa3BUTHA rpaxkaaHckoro oodmecTtsa. C
Hauana90-X roJoB MHOTHME pa3BUThIE IOCYJapCTBa, Takhe Kak, Hampumep, BemukoOpurtanwus,
I'epmanus, @pannus, Hunepnanael, ABCTpus W Jpyrue 3amyCTHIIM NPOrpaMMbl B 00J1acTH
TexHosoruueckux (opcaiitoB. HOxnas Kopes u Mumus Takxke 3amycTWid TMOAO0OHBIE
IporpaMMbl. Y KaXJ0H CTpaHbl CYIIECTBYIOT pa3lUYHblE OXHUAAHUS B 3aBHUCHUMOCTH OT
0COOEHHOCTEH MOJUTUYECKON U SKOHOMUYECKON CpeJIbl, a TAK)KE OT YPOBHS TEXHOJIOIMUYECKOTO
pa3BuTusA. Pa3Hble cTpaHbl JeJaloT pa3Hble aKIEHThl Ha OXHuJaeMbIX 3(dekrax Qopcaiit-
MOJX0/1a: TeXHoJIoTnYeckue 3(P(eKThl B 3KOHOMUKE M OOLIECTBEHHOW XH3HH, MapKETHUHTE,
MPOMBINIJIEHHOCTH U TEJIEKOMMYHUKAILIMSIX, B 9KOJIOTUU U YCTOMYHMBOM Pa3BUTHUU, BO3MOKHOCTh
CO3aHMSI HOBBIX TEXHOJOTMH M TEXHOJOIMYECKOTO phbiBKa. Kak mpaBHIIO, TEXHOJIOTMUYECKHE
dopcaiiTel onuparTcs Ha paHee cHOPMYIHPOBAHHBIE LEIU U OPUEHTHUPBI FOCYAAPCTBEHHOTO
pa3BUTHS.
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Teoperuyeckas 4acTb

B 2008 rony B pamkax aBuxeHus «MetaBep - oOpa3oBanue Oyaymiero», Obura pazpado-
TaHa M anpoOMpOBaHA METOJUKA OBICTPOro MPOBEACHHS (POpPCAUT-TIPOEKTa, HE Tpedyromas
TAaKUX BHYIIUTEIbHBIX OFO/KETOB, KaK KiacCHueckue (opcallT-MeTo/bl, M I03BOJIAIOLIAS
JOCTHYb CPAaBHUMBIX M YacTO JYYIIUX pPE3ylIbTaTOB, YeM Jake KOMOWHAIMS HECKOJIbKUX
METOAMK M3 apCceHala KJIAacCHYEeCKMX METONOB (opcaiiTa. ITa METOIMKA IOJIy4MsIa Ha3BaHUE
Rapid  Foresight wumu«ckopoctnoit  ¢dopcaiity  (RF). Ilomyuenume  3HaumMoro u
BepU(DULMPOBAHHOIO pe3ysbTaTa B paMKax 3TOW METOJMKH 3aHUMaeT THH Win Jaxke dackl. C
TOYKHU 3pEHHsI KIACCHYECKOTo MOAX0/a K aHanu3y (opcaiiT-metonuk, RF sBnsercs yHUKanbHOM
110 3((peKTUBHOCTH METOJMKOW, T.K., B 4aCTHOCTH, paboTaeT Ha Bce IATh ITanoB (opcailt-
pabOThl M LENMKOM MM YaCTHYHO HHTETpHpPYeT B cede Kiaccuueckue (opcalT-MeToabl,
HaunOoJsee 3¢ (heKTUBHO paboTaroIIKMe Ha TOT WM MHOH 3Tall 110 OTJEJIbHOCTH.

OCHOBOII METOJMKHM SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOPHOM cxeme, pa3MeLIeHHON Ha OoibIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MPOEKIIMU WJIH SJICKTPOHHOM JTOCKE) U COJeprKalieil B cebe TpH YaCTH— TPH TOPU30HTA COOBITHI:
OMMKHMI(HA TIATH JIET BIIEpPEXd), CpeIHUM(HA AeciTh JEeT BHepen) w AanpHUi (Ha 15-20 ner
Brepen). [Ipu ydactum moneparopa Ha Kapre Oyqyliero y4aCTHUKH Pa3MEIaloT KapTOYKH—
CYIIHOCTH: TPEH[Ibl, TEXHOJOTHH, (hOpMaThl, Yrpo3bl U T.JA., HOCTENEHHO co3JaBas o0pa3 Toro,
Kakoii Oyner Ta cepa, B KOTOpoii coBepiraercsi paboTa.

Ot OGonpLIMHCTBA TPATULMOHHBIX (QopcaldT-meronoB RF-moaxoa orinyaer HECKOJIBKO
ocobenHocTeil. Bo-mepBpIX, coBMecTHasi padoTa HKCHEPTOB BEIETCS HE C TEKCTaMH, a C
oOpa3amu u cxemaMu. Bo-BTOpbIX, paboTa 3KCIIEPTOB JAPYT € APYTrOM TaKKe MPOUCXOAUT BOKPYT
o0mmx o0pa3oB W CXeM, B OTIMYHE  OT, HAampUMep, METOJa SKCIEPTHBIX NaHeled u
JUCKYCCHOHHBIX KpYIJIBIX CTOJOB. PaboTa, TakuM o00pa3oM, CTaHOBHUTCS IO-HACTOSIIEMY
COBMECTHOM M KOJUIEKTUBHOM, a Takke, Oyiarojapsi onope Ha TUIATEIbHO CIIPOEKTHUPOBAHHBIE
UHCTPYMEHTHI HOJIEP)KKU MBIIUIEHUS. 0 OyayleM B BUJAE KapT U CXEM, BBIXOJUT 3a Mpeaeibl
NPUBBIYHBIX JUI KQXKJIOTO ydacTHUKA (opcaiiTa CyObEKTHBIX TO3UIUH U CITIOCOOOB MBIIIICHUS,
CO3/1aBasi YHUKAJIbHbIE YCIOBUS JJIsl CO3/IaHHSI HOBOT'O COZEP KaHUSI.

Bonpocs! 1151 06cyxneHust

1. Dranel npoBenenust Texnonoruu Rapidforsight: npedopcaiit, Habop, reneparms,
NEUCTBUSA U OOHOBJICHUS.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymiero u ropu30HTHI TUIAHUPOBAHUS.

4. TaxTt paboThl B pamMkax Texnonoruu Rapidforsight.

3aganusn
1. IMposectu opcaiit-ceccuto no texuonoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTuuyeckoe 3ansitne 6. @opcaliT KoOMNeTeHUMil, pe3yJbTAaThbl NPUMEHEHUS
(¢opcaliT-TexXHO10THIl B KOMAaH/IHOI1 padoTe.

Henau: packpelThb CYIIHOCTh MpoeKkTa (QOpcaT-KOMIETEHIM U  pe3yJbTaToB
npuMeHeHHs (HopcaT-TeXHOJIOTH B KOMaHIHON paboTe.

3HaHUsI M yMeHHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHUS TEMbI
NPaKTHYECKOr0 3aHATHA, (opMHpYyeMble KOMIETCHIMM WJIM HX 4YacTH: B Ipoliecce
M3YYEHHUS AUCUUIUIMHBI CTY/IEHTHI IOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (opcallT-KOMIETEHIUN 1
coJiepKaHue aTiaca HOBBIX podeccuid.

B npomnecce n3yueHusi 1aHHOH TeMbl (POPMUPYIOTCA cienyomme komnerenmuu: [1K-3.

AkTyanbHocTh TeMbl. [Ipoekt «@DopcaiiT komnerenuii» Obl1 peanuzoBad B 2012-15
rojax IpH MNojiep:kke ATeHTCTBa cTparermdyecknx mHunuatus npu [Ipesunente Poccuiickoit
Oeneparun. Yacte npoekTa Obliia BBHIOJIHEHA MPU MOAJAepkKKe MHUHUCTEpCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ArocpoyHOro Cpoca Ha KaJpsbl,
o0aaromuye KOMIETeHIUAME B chepe TEXHOIOTUUECKUX NHHOBALIUI).
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Teoperuyeckas 4acTb

[Tpoekt «DopcaiiT komrereHnit» ObLT peanu3zoBad B 2012-15 romgax mpu moajaepikke
ArentcTBa crpaternueckux uHunuatuB npu Ilpesunente Poccuiickoit ®enepanuu. Yacth
mpoekTa ObLTa BBHITIOJIHEHA TIPH Mojjep)ke MunuctepcTBa oopasoBanus U Hayku PD (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBanue OOATOCPOYHOrO CIpoca HAa Kaapbl, OOJaIaroIIne
KOMIIETEHIIUSIMU B Chepe TEXHOIOIMYECKUX MHHOBALIUN»).

[lepen mpoeKkTOM CTOSIM JBE 3a/Ja4H: BO-TIEPBBIX, pa3padoTaTh METOJUKY ONPEACICHUS
BOCTPEOOBAHHBIX KOMIIETEHUMH Oyaymiero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIIMI, B TEPBYIO OYepe/b, I BBICOKOTEXHOJOTUYECKHX CEKTOpOB (Mo37HEe OBLIO
IIPUHATO PEIICHUE OMMCATh KOMIIETEHLUHU U BCEX OCHOBHBIX CEKTOPOB MAacCOBOW 3aHATOCTH
rpaxjan P®). B uccnenoBanuu npunsiio yyactue cpbiiie 4000 pocCHICKUX U MEXAYHAPOIHBIX
9KCHEPTOB, HCCIIEOBAHUE OXBATHUIO 25 CEKTOPOB POCCHUMCKONM 3KOHOMMKH (COCTaBIISIFOILUX
6osee 80% cymiecTByOIEH U IEPCIEKTUBHON SKOHOMUKH CTPAHBI).

ITo uroram uccnenoBaHus NOSABUIICS caMblii MacIITaOHBIM B MUpE IepedeHb «Ipodeccuii
Oynymero» - oxoino 190 mnpodeccuii, KOTOPhIE C BBICOKOW BEpPOSITHOCTBIO CTaHYT
BOCTPEOOBAHHBIMU MJIM BO3HUKHYT B Ojmkaiilnee jecsiTuieTHe (QHAJIOTUYHbBIE IPOEKTHI
cymectByloT B bpaswuu, Kanane, Upnanauu, CIIA, HO pocCUiCKuil — caMblii OOIIMPHBIN 11O
OXBaTy CEKTOPOB M TE€HAEHLU).

Mertononorust ¢opcaiita KOMIETeHIHH Obula J0padOTaHa B COBMECTHOM IIPOEKTE
ouznec-mkonsl CKOJIKOBO ¢ MexayHapoaHoi opraHuzaiueil Tpyaa, nposeneHHoMm B 2013-
16 rr. ITo uroram storo mpoekra Obuia coznana metoauka Skills Technology Foresight (STF),
HNWIOTHBIE (opcaiT-ceccuu mpoBeaeHbl B Apmenun U Bo BeerHame. [lozanee meronuka STF
Obl1a MpUMEHEHA IpU pa3pabOTKEe OTPAcIEeBBIX CTpaTETUi pa3BUTHs KoMieTeHIM B TyHuce,
IOAP u AprenTHse, a Takke IpU CO3AaHUU HAIIMOHAJILHON CTPAaTErnu KaJpoBOro obecrnedyeHus
B TaH3aHuwm.

Ilo uroram mccnenoBaHus CTAJO SICHO, YTO OCHOBHBIE PE3YJBTAThl MPOEKTA — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHATBHBIX KOMIIETEHIIMH, «Ipodeccuii Oymymero» BHYTPH
OTJENIBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccHii-eHCHOHepoB» (KOTOphle «yHAyT Ha
MOKO» B pe3yibTaTe aBTOMAaTH3allUU U IPYTUX INPUYUH) — MOTYT OBITh MHTEPECHBI HE TOJIBKO
Y3KOMY KpyTy Npo(ecCHOHaN0B, 3aHUMAIOIUXCsl TPOrHO3UPOBAaHUEM pPBIHKA TPYAa, HO U Oosee
mupokoil mybnuke. HMccnemoBarenbckas TIpynna MpUHATIA pELIEHHE COo3/aTh MaTrepual,
JOCTYIIHBIH MaccOBOMY MOTpeOMTENI0 - B MEPBYIO ouepeslb, aOUTypHEHTaM BY30B U UX
ponutensm. Tak poawiicsi «ATiac HOBBIX Mpodeccuii». ABTOpamMH MEPBOM pENaKIMU CTaJId
ITaBen n Exarepuna Jlyka, Jlenuc Kopuuun u mutpuii I1eckos.

Matepuan Beiien B Havane 2014 r. 1 BbI3BaJ OOLIMPHYIO JUCKYCCHIO B (heliepabHbIX
CMMU. Crano sicHO, 4TO «ATJIac» MOKET CTaTh MHCTPYMEHTOM 3aIllycKa M3MEHEHHUH B B cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPOodheCcCUOHATHFHON OPUEHTAIIMM — Ha €r0 OCHOBE 10 BCeH
CTpaHe HayalM MOSABIATHCS HOBBIE yueOHbIE IPOrpaMMBbl Ul CTYACHTOB U IIKOJIBHUKOB, CTaIU
poxnarbess UT-mponykTel W jeTHHe jareps A Npo(OpHEHTAalUU LIKOJBHUKOB CTapIINX
KJIACCOB, MOSIBUJICS Pl HOBBIX NMPO(EeCCHOHAIBHBIX CTaHAAPTOB.

Bwmecre ¢ TeM, «ATaacy MoJy4us MHOTO KPUTHYECKHX 3aMEYaHHM U OT MoJIb30BaTeneil, u
0T 00pa30BaTENbHOTO COOOIIECTBA, M OT OTPACIEBBIX 3KCIEPTOB. MBI OXHAAIM U Jaxe
IPOrpaMMHUPOBATIM 3Ty peakuio (MPpUMEPHO B TOMW JK€ JIOTHKE ceiluac BBITyCKaeTCs
nporpaMMHoe oOecriedeHne uiu cmapTdonbl). Ha 3Tom sTame k KoMaHIe NPHCOEAUHUINCH
Hmutpuit CynakoB u Jlapes BapnamoBa, KOTOpble TOMOTIN J0opabOTaTh U BBITYCTUTh B Hayale
2015 r. BTOpY10, CYIIECTBEHHO PACIIMPEHHYIO U TONOJHEHHYIO pENaKiuio ATiaca.

C konma 2014 r. npoekt peanuzyercs nox pykoojactsoM Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoAcTBOM [IMHUTpHs OBII NMPOBENEH Psii KOHKYPCOB CPEIM 00Opa3oBaTeIbHBIX
METOJIMCTOB, BBIMYILEHbI COOPHUKH METOJUK 1O MPpOo(opHeHTalluU ¢ TPUMEHEHUEM MaTepuaoB
«ATtnaca». B 2017 r. 6bU10 IpeACTaBICHO UHTETPAIbHOE KOPOOOUHOE pelieHne, 00beIUHSIIoIee
pa3iauuHble NpoQOpUEHTAIIIOHHBIE HWIPhl U METOJAMYECKHE WHCTPYMEHTBI, MPUTOAHBIE IS
UCIIOJIb30BAaHUS B IIIKOJIAX U YUPEIKICHUSX JIOTMOJIHUTEILHOTO 00pa30BaHUsl.
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[Mpoekr «ATnaca HOBBIX mpodeccuit» cTal OJHUM U3 (HIArMaHCKUX IPOEKTOB
MockoBckoii mkoinbl yrnpasieHus. Ero marepuansl UCHOIB3YIOTCS B y4eOHBIX Mporpammax u
npodeccuonanbubix KoH(pepenmusax [konsl. B 2014 u 2016 rtr. Ilkomoit Takxke ObLTH
OpraHU30BaHbl BBICTABKH XYJOXKECTBEHHBIX U (HOTOrpauuecKux MPOEKTOB, BIOXHOBIEHHBIX
nnaesMu «Atiacay.

ATEHTCTBO CTpaTerMYeCKUX MHUIIMATUB C CAaMOT0 Hayalla sIBJISUIOCH MAaPTHEPOM JAHHOTO
MPOEKTa W OKAa3bIBAJI0 CYIIECTBEHHYIO IOMOINb IPOEKTY, BKIIOYAs aIMUHUCTPATUBHYIO
MOJJIEPXKKY, CHATHE OaphepOB Ha pealn3aluio, IPeJOoCTaBICHIE SKCIIEPTOB U CIICUATUCTOB AJIs
OCYIIECTBIICHUS MPOCKTA M MOATOTOBKH €Tr0 PEe3yJIbTaTOB, a TAaKXKE B JM3aiiHE, MyOIHUKAIU U
pacnpocTpaHeHUH ATiaca Mo HIMPOKOMY KpYTy Iosib3oBarelnieil (By3bl, MpoQOprUeHTalMOHHbIE
YUPEXKJIEHUS U JIp.).

Bomnpocsl 1u1st 00Cy:KIeHUst

1. 3nauenue «Atiaaca HOBBIX IpOQeccuity.

3aganusa

2. Ilpoananu3upoBath coaepxkaHue «ATiaca HOBBIX mpodeccuii», onucarh npodeccuu
yxosiee U npodeccuu 0yaymiero.

Jluteparypa: 1,2,3,4,5,6.

3. YueOHO-MeTOAMYECKOE M HHPOPMALMOHHOE 00ecedeHne TUCIUTLIUH

OcHoBHas1 JIMTepaTypa:

1. JIoBun, CuGber. Busyammsupyii sto! Kak wucnons3oBaTh rpaduky, CTHKEPbl U
WHTEJUICKT-KapThl IS KOMaHIHOW paboThl DieKTpoHHBIN pecypc / Cubberssun ; mep. I
Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucnonbs3oBaTh rpaduky, CTUKEpHl U
MHTEJUIEKT-KapThl U1 KoMaH HoU paboTer,2020-06-10. - Mocksa : AnpniuHa [Tabmumiep, 2019. -
280 c. - Knura naxonutcs B npemuym-Bepcun DbC [IPR BOOKS. - ISBN 978-5-9614-4655-5,
HK3EMIUIIPOB HEOTPAHUIEHO

2. ®opcalT-MeHeKMEHT DJIeKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHoBa
/ T.A. CunynoBa / T.K. CwmbikoBckast / A.A. CunyHoB. - Bonrorpax : Bonrorpanckmii
rOCyJapCTBEHHBIN collManbHO-TIearornyeckuii ynusepcuret, «llepemenay», 2017. - 147 c. -
Knura naxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emIuisipoB
HEOI'PaHUYEHO

Jlono/IHUTeIbHAS JIUTepaTypa:

1. lnHOBaMOHHBIA (oOpcaliT Kak MHCTPYMEHT KOHKYPEHTOCIOCOOHOIO pPa3BUTHS
HpEANPUHUMATENBCKUX CTPYKTYp DIEKTpOHHBIN pecypc : Monorpadus / M. H. yaus [u np.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B mpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIIsipOB HEOTPAaHUUYECHO

2. Opren, Amnmeno. Agile-menemxmenT: JlugepctBo u  ympaBiieHHME KOMaHIaMHU
DnektponHbIid pecype / Ammeno FOprew ; mep. A. Oneiinuk. - Agile-menemxkment: JIuaepcTBo u
yrpasieHue komanmamu,2020-02-28. - Mocksa : AnenuHa [Tabmumrep, 2018. - 536 c. - Kaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIuIsIpoB
HEOTPaHUYEHO

3. JIunepctBO M KoMaHJO00Opa3oBaHue ONEKTpoHHBIH pecypc / baiimakoB A. H.,
Hazapenxo A. B., 3anopoxern /. B., 3ssrunnesa O. C., Keauna /I. C., babkuna O. H., Mcaenko
A. II. : yue6HOE mocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 5K3eMIUIIPOB HEOTPAHUUEHO

4. VYmpaBineHue KOMaHAOW : HaAyYHO-TOMYJISIPHOE M3JaHME. - Mep. C aHMI. - MockBa :
AnpriuHa [Tabmumiep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 ny4mux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5x3eMIUIIPOB HEOTPAHUUECHO

5. DamonacoH, D. BiaumoneiictBue B komanje : Kak opraHumsanuu yd4arcs, CO3JarOT
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHKE 3HAHHM : mep. ¢ aHria. / OMu DIMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Ykas.: ¢. 301-319. - bubnuorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3emrmuisipoB 10

Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « AHTEepHETY,
He00XO0IUMBIX /IJI51 OCBOCHUS TUCHHUILIHHBI (MOIYJIfA):

1. http://biblioclub.ru (Caiit O9bC «YHuBepcuTeTckas OHOIMOTEKa OHIIANH)

2. http://lab-sp.ru/ (JJaboparopus colrabHOrO MpeIIPHHIMATETHCTBA)

3. http://www.nb-forum.ru  (Marepuer-usmanue. «HoBbIii  Ou3Hec. CouunanbpHoe
IPEAIPUHUMATEIIBLCTBOY).

4. http://lwww.economicus.ru/nfpk/pe.php (O6pa3zoBarenbhblii mopran «Economicus.ruy)

5. http://www.consultant.ru/ (OdunmansHelii caiit komnanuu «KoHcynpTanT- [Lmrocy).

6. http:///www.garant.ru/ (CaiiT nabOopMaIOHHO-TIpaBOBOTO MopTaia «[ apanT»).

7. http:/fcior.edu.ru/ (Caiir ¢denepanbHOro 1meHTpa HHOOPMAIMOHHO-00PA30BATEIHLHBIX

PECYPCOB).
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