MUHUCTEPCTBO OBPA3OBAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALTAM
denepallbHOE rOCYJApPCTBEHHOE aBTOHOMHOE
00pa30BaTeIbHOE YUPEXKACHHUE BbICILIET0 00pa30BaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJILHBI YHUBEPCUTET»
HeBUHHOMBICCKMI TEXHOIOTUYECKUA HHCTUTYT
(¢punuan) CKOY

METOJINYECKHAE PEKOMEH/IAIINM JIVISI CTYAEHTOB
MO BBIMOJHEHMIO MPAKTUYECKHUX PABOT
MO JTUCLUIIJINHE

Texnonoruu ¢opcaiiTa B KOMaHIHOM padoTe



COJIEP)KAHME

LI 013102 () ()3 (P

1. HaunmenoBanue u ¢GopMbl MPOBEICHUS MPAKTUUECKUX (CEMHUHAPCKUX )
T 158 1 0 SRR

2. Meroauueckue ykazaHdhsT MO TOJATOTOBKE K  IPAKTHYECKUM
T 150 0% 6 1Y

3. PexomeHnmyeMbie HHPOPMAITMOHHBIC HCTOUHHUKH . .. .vvveenrrennnenne.



IMPEANCJIOBHUE

Hucuunnuna «TexHonmoruu ¢opcaiita B KOMaHIHOM paboTe», B COOTBETCTBUU C
@denepanbHbIM TOCYAAPCTBEHHBIM 00pa30oBaTeIbHBIM CTaHIAPTOM BBICHIETO 00pa3oBaHUs
OTHOCHTCS K TUCIUIIMHAM BapUAaTHBHON YaCTH OCHOBHOW 00pa30BaTEIbHON MPOTPAMMBI.

[IpenonaBanue nuctmIinHbl « TexHomoruu QopcaiiTa B KOMaHAHON paboTe» BKIIOYAET
KYpPC JICKIMH U IPAKTUYECKHUE 3aHATUS.

[IpakTHyeckre 3aHATUS — 3TO BHUJA CAMOCTOATENBHOM pabOThl CTYAEHTOB MOJ
pyKoBOJCTBOM mnpenojaBareis. OCHOBHOE Ha3HauY€HUE NMPAKTHUUECKUX 3aHATUN — pacIIUpeHHe,
3aKpEIJICHUE M PAa3BUTHE HABBIKOB OCBOEHHUS TEOPETHMYECKMX 3HAHMM, UX PaCUIMPEHUs U
3aKpeIyICHUs, a TaKXKe OLEHKAa MX pe3yJbTaToB. [IpakThueckue 3aHATHS CTpOATCS Ha Oaze
OIPEIEIIEHHOr0 MOHATUNHOrO ammapata. [lo kaxnol TeMe JaroTcsi NPAaKTUYECKHUE 3alaHus U
HAaOOp COOTBETCTBYIOIMX BOIPOCOB, MPU OOCYX AECHHUU KOTOPBIX MCIONb3YIOTCS 3HAHUA,
IIOJ[yYE€HHBbIE HA JIEKIMAX, IPU O3HAKOMIIEHMM C PEKOMEHJOBAHHOM JIMTEpPaTypOM, a Takke
MaTepuai Ipyrux yueOHbIX KypCcoB.

OcHoOBHbIE 3a7a4u:

- W3y4YEHHWE TMOHATUS WM CYHIHOCTH (OpCAWT-TEeXHONOTHH, (popcaliTHHra Kak MeToza
YIPaBIEHUS U3MEHEHUAMU;

— OMNpENEJICHUE KOMAHIHBIX POJIEM M COIMAJIbHOIO B3aWMOJICHCTBUS B IPOEKTHOU
NESATEIIBHOCTH;

— O3HAKOMJICHHE C TIPAaKTHUKOW TMpoBeleHus (opcaliT-ceccnii Kak HHHOBAIIMOHHOTO
MHCTPYMEHTA CTPATETN4YECKOr0 yIPaBICHUS;

— onpezeneHne (HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHIHOTO Pa3BUTHS;

— u3ydenue Texnonoruu Rapidforsight u ee ncrnons3oBanre B KOMaHAHOM paboTe;

— aHanu3 (QopcallT KOMIIETEHIMM, pe3yJbTaThl NMpPUMEHEHHUs (popcalT-TeXHOIOrHi B
KOMaHJHOH paboTe.

B pesynbrare 0CBOCHHUS MaTepraa Kaxk bl CTYIEHT JOJIKEH:

3HaTh:

— crnenuduky popcaT-TeXHOJIOIHH B poIiecce OCYIECTBICHU KOMaHIHOW paboThI;

Ymern:

—  IUIAHUPOBATh M OCYILECTBIATh COLMAIBHOE B3aHMOJACHUCTBHE B PaMKaX KOMAaHJIHOU
paboThI;

Baagern:

—  CIIOCOOHOCTBIO OPraHU30BBIBaTh KOMaHIHYIO pabOTy M HCIOJIb30BaThb B HEH
(bopcalT-TeXHOIOTUH, CIIOCOOCTBYIOIINE KOMAaHAHOMY PELICHHIO OCTaBIEHHBIX 3a/1a4.

JlucuuruinHa OTHOCUTCS K  OJOKY JHCHMIUIMH 10 BBIOOPY y4eOHOro IuIaHa
(b1.B.[IB.01.14), e€ ocBoeHue mpoucxoauT Bo 2 cemectpe. Mtorosoii hopmoit oTuera sBIseTCS
3a4er.



1. HamMmeHoBaHMe ¥ ()OPMBI NPOBeIeHU NMPAKTHYECKUX 3aHATHH

Ne TeMmbl
JUCLATIIMHBI

HanmenoBanue tem MPAKTHUYCCKUX 3aHATHH

O0BeM JacoB
(actp/akan)

HaTepakTuBHas

(opMma npoBeieHU

2 cemecTp

Tema 1. IlonsiTHe U CyHIHOCTH POPCANT-TEXHOJIOT Ui, GOPCAUTUHI KAK METOJ yIIPaBJIeHUSA

HU3MECHCHUAMM.

[Tornmanue cymHocTd (PopcanT-TEXHOJIOTHH,
n3ydeHue crenuduku GopcaliTuHra Kak MeToaa
YIIPaBIICHNS H3MEHEHUSAML.

4

TpanuurOHHBINA
CeMUHap

Tema 2. KomanaHble poJid ¥ COHATIBHOE B3aUMO/IeiiCTBHE B IPOEKTHOM J1eATeIbHOCTH.

2

KoMaHaHble poOaM B NPOEKTE U COLMAIBHOE

B3aUMOJICUCTBHE B HpOGKTHOﬁ JACATCIIbHOCTH

4

TpaauuoOHHbIN
CceMUHap

Tema 3. ®opcaiiT-ceccuy KAK HHHOBAIIMOHHBIH MHCTPYMEHT CTPATErH4ecKoro

yHpaBJIeHH.
3 Crnenmduka mpoBeneHus popcar-ceccui Kak 4 Kpyrusrit cTon
WHCTPYMEHTA CTPATETHUeCcKOro YIpaBIeHUs (monemuka,
MUCTIYT, 1e0aThl)
Tema 4. ®opcaiiT-rpaMOTHOCTh KAK MHCTPYMEHT KOMAH/IHOTO Pa3BUTHS.
4 TexHonoruu npoaBmxeHus GopcaiTa Kak 4 Kpyriastii cron

I/ICCJ'IC,I[OBaHI/Iﬁ AJId CUCTCM NPUHATUSA peI.HeHI/Iﬁ

(TIoseMuKa,
TUCTTYT, 1€6aThl)

Tema 5. Rapidforsight TexHosorusi u ee McnoOJIb30BaHHE B KOMAH/IHOH padoTe.

5

Coneprxanne Texaoioruu Rapidforsight u ee
UCIIOJIb30BaHNE B KOMaHHOH pabore

8

Kpyrasiii cton
(monemuka,
TUCTIYT, 1e0aThl)

Tema 6. @opcaliT KoMneTeHIN, pe3yJbTaThl IPUMeHeHHs (POopPCcaT-TEXHOJIOTHIi B

KOMaH/JHOM padore.

6 CymrHOCTh MTpoeKTa GopcanT-KOMIETCHITHH 1 8 Kpyruerit cTon
[PE3yJIbTATOB MPUMEHEHUS (POPCANT-TEXHOJIOTHIT B (monemuka,
KOMaH/IHO# paboTe TUCTTYT, 1e0aThI)

HToro 3a 2 cemecTp 32
| Hroro 32




2. MeToanueckne YKazaHud MO MOAroTOBKE K NIPAKTUYCCKUM 3aHATUAM

IIpakTuyeckoe 3anaTue 1. IlonaTme wm cymHocTh ¢opcaiiT-TeXHOJIOT Ui,
¢opcaliTHHT KaK MeTOJ yIIPaBJIeHUS U3MEHEHUSIMU.

Henu: pacmuputh W 3aKpenuTh 3HAHUSA O CYHIHOCTH (OpPCANT-TEXHOJIOTHN MU
dbopcaliTUHre Kak MEeTO/ie yIPaBICHUS U3MEHECHUSIMHU.

3agaun: paccMOTpEHHE CYIIHOCTH (DOPCAUT-TEXHOJIOTHIA, W3YYCHHE CIEIUPUKH
dbopcaliTiHra Kak MeTo/1a yIpaBlIeHUS U3MEHECHUSIMHU.

3HaHusT M yMeHHUsi, mpuodpeTraeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYEeCKOro 3aHATHA, (opMHupyeMble KOMIETEHIMM MJIM HX YaCcTH: B Ipolecce
W3YYCHHUS JIAaHHOW TEMBI CTYJISHTBHI JOJDKHBI: 3HATh CYIIHOCTh (HOPCAUT-TEXHOIOTUH U
dopcaiiTunra.

B npouecce usyuyeHust 1aHHOH TeMbl GOPMHUPYIOTCH ciieayromue komnerenuum: [1K-
6

AKTYaJIbHOCTh TeMbl. YUHUTHIBas W3MEHEHUS, NPOUCXOIAIINE B TOCYJAPCTBEHHOM
nonuTuke passutus Poccuiickor denepanuy U UCIOJIb30BAHUE HOBBIX TEXHOJIOTHUM IKCIIEPTHON
NeSTeTLHOCTH, OJHOW 13 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

TeopeTnyeckasi 4acTh

BonpmmHCTBO (DOpCaliT-MpOEKTOB B KadyeCTBE IEHTPAIBHOTO KOMIIOHEHTAa BKJIIOYAIOT
MEPCTIEKTUBBl PAa3BUTHS HAYKH U TeXHOIOTUH. OOBIUHO STH BOMPOCHI CTAHOBSTCS MPEIMETOM
00CYXKIEHUSI HE TOJIbKO YUYEHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIICIIMAIIUCTOB-IIPAKTUKOB U3
pa3HBIX OTpaciell SKOHOMHUKHU. Pe3ynbTaToM Takux oOCYKJIEHHI CTaHOBHUTCS MOSIBICHHUE HOBBIX
UJEH, CBS3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHU3MOB YIPAaBICHHUS HAyKOW, WHTETpalMeit
HayKd, OOpa30oBaHHMA U TMPOMBIIJICHHOCTH U, B KOHEYHOM CueTe, TOBBIIICHHE
KOHKYPEHTOCTIOCOOHOCTH CTpaHbl, OTpaciv Wi pernoHa. Kpome Toro, yxe cama opraHu3anus
CHUCTEeMAaTHUYECKUX TOMBITOK «3arfifHyTh B Oydyliee» NPUBOAUT K (QOpMHUpOBaHUIO Oolee
BBICOKOW KYJBTYpPBI YIIPaBICHUS U B UTOTe — K (popMHUpOBaHUIO Oojiee 0OOCHOBAaHHOW HAy4YHO-
TEXHUYECKON U MHHOBAIIMOHHOW MMOJTUTHKH.

@DopcailT-mpoeKThl OPUEHTUPOBAHBI HE TOJILKO HA TOJY4YEHHE HOBOT'O 3HAHUS B (opMme
JOKJIaJI0B, HAbOpa ClieHapueB, peKOMEHIAHi U T.1. BaKHBIM pe3ylIbTaToM SIBISIETCS pa3BUTHE
He(OpMaJIbHBIX B3aUMOCBSI3EH MEXIy WX YYaCTHUKAMH, CO3JIaHWE €IUHOTO MPEACTABICHUS O
CUTyaIH.

B psine npoekToB hopMupoBaHUE TOPU30HTAIBHBIX CETEH, IIIOMAA0K, B pAMKaX KOTOPHIX
y4eHble U OM3HECMEHBI, IPENOJaBaTENN BY30B U YHHOBHUKH, CIICLIMATIUCTBI CMEXHBIX 00JacTei
MOTYT CUCTEMATHUECKHU OO0CYKIaTh 00IIMe mpoOIeMbl, pacCMaTPUBACTCS KaK OJUH U3 TTIaBHBIX
3¢ dexTos.

dopcaliT oOpraHm3yercss KaK CHCTEMATHYCCKHUH IPOIECC, KOTOPBIM JIOKEH OBITh
TIIATEJIbHO CIUIAHUPOBAH M opraHu3oBaH. Kak mpasuino, @opcallT-mpoeKThl OCYIIECTBISIOTCS
JOCTaTOYHO PETyJIIpHO, WHOTIA [0 TMOBTOpsomeiHcs cxemMe (ToJo0HO — SMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxiable 5 JjeT, HaumHas ¢ 1971 roma), B
JIpPYTUX CIydasX HWCCIEAOBaHUS NPOBOJATCA KaK IOCIEIO0BATEIbHOCTh B3aWMOCBSI3aHHBIX
MIPOEKTOB, HAIIEJICHHBIX Ha pELIEHHE KOMILJIEKCAa B3aMMOCBS3aHHBIX 3a1ady U (OpMUPOBaHUE
COTJIACOBAHHOTO TMPEACTABICHUS O JOJTOCPOUYHBIX TEPCIEKTUBAX PA3BUTHS TEXHOJOTHH,
WHHOBAIINHA 1 OOIIEeCTBA.

dopcaliT TpeACTaBIICT COOOW 3HAYMUTEIBLHO O00JIe€ KOMIUICKCHBIM ITOAXOMA, YeM
TPaAUIMOHHOE TPOTHO3UPOBAHNE.

Bo-niepBbIX, MpOTHO3BI, KaK MpaBWIO, (GOPMUPYIOTCS Y3KUM KPYyTrOM JKCIEPTOB U B
OOJIBIIMHCTBE CJIy4YaeB AacCCOLMUPYIOTCS C TMpeACKa3aHUSIMU MAaJOyNpaBisieMbIX COOBITUN
(IpoTHO3 KYypCOB aKIIHii, MOTObI, CIOPTUBHBIX PE3yJILTATOB U Ap.). B pamkax ¢opcaiita uuer
peub 00 OlIeHKE BO3MOKHBIX MEPCIIEKTHB MHHOBALIMOHHOTO PA3BUTHS, CBSI3aHHBIX C IPOrPECCOM
HAyKU M TEXHOJOTUW, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJOTMYECKUE TOPU3OHTHI, KOTOPbHIE
MOTYT OBITb JOCTUTHYTHl TIPU BJOKEHUU OIpPENEICHHBIX CPEeICTB U  OpraHu3aluu
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CHCTEMaTHUYECKOW PabOTHI, a TAKXKe BEpOATHBIC 3PPEKTHI UIsi SKOHOMHUKHU B 00IIeCTBa.

Bo-Bropeix, ®opcaliT Bceraa mojapa3yMeBaeT ydacTHe (4acTo IyTeM IPOBEICHHUS
MHTEHCUBHBIX B3aMMHBIX OOCY/IEHUI) MHOTHX IKCIEPTOB U3 BeeX chep NeATETbHOCTH, B TOU
WIA WHOM CTENEHU CBSA3aHHBIX C TEMaTHKOW KOHKPETHOro (opcailT-npoekTa, a MHOrAa U
IIPOBEJICHUE ONPOCOB OIpPENEICHHBIX TPYII HAcEIeHUs (>KUTEJIe peruoHa, MOJIOACKU U Jp.),
IPSMO 3aMHTEPECOBAHHBIX B PEILICHUH MTPOOIIeM, 00CYKAAIOIUXCS B paMKax MIPOEKTa.

Tpetbe ri1aBHOE oTamune PopcaiiTa OT TPAAMIMOHHBIX MMPOTHO30B — HAIICJICHHOCTh HA
pa3paboTKy MPaKTUYECKUX Mep MO NPUOIMKEHUIO BBIOPAHHBIX CTPATETHYECKUX OPUEHTHPOB.

Bonpocs! 1151 06cyxneHust
1. Uctopus pa3Butus Gopcaiita Kak TEXHOJIOTHH PEIBUICHUS
2. OCcHOBHBIE 3Tallbl HBOJIOLMH (hopcaiiTa
3. Dramel 1 067aCTH pacpocTpaHeHus popcaiTa.
4. ITonsatue TemaTHueckoro opcaita u ero NpuMepsl
5. TexHonornveckuii (OpcaiT u ero mpuMepsl
6. IlpuHnunel 1 MeToabl HayuyHo-TexHIuueckoro npensuaeHus B CCCP u Poccun.
7. Ilone dopcaiita, ”HUIUATOPHI M TPONAraHANCTHI opcaiiTa.
9. Scope — Kak LIEeHTpaJIbHbII I€MEHT TeXHOJIOTUH (opcaiiTa.
10. 'opusoHT ¢opcaiita, BUbl TOPU30HTA U UX XapaKTEPUCTHKHU.
11. Meroas! popcaiita
12. UHaTerpupoBaHHbIe OIX0/bI B METO10JIOTHHU (hopcaiiTa
14. Metoa cuenapues B hopcaliT-TeXHOIOTHIX
15. MeTo/ 9KCIIepTHBIX OIEHOK B ()OPCANT-TEXHOIOTHSIX.
16. MeToa MO3roBoro mrypmMa B OpcaiT-TEXHOIOTUsIX.
17. lenoBsie Urpbl B opcalT-TeXHOIOTUSX.
18. Meton coBemanuii B (hOpcalT-TEXHOIOTUAX
19. Meton cyzna B popcaiT-TeXHOIOTUAX
20. Meton nepesa 1ieneit B hopcaT-TeXHOJIOTHIX
21. @opcaiit u pazpaboTKa JOPOKHBIX KapT

3aganus

1. M300pa3ute B BUAE TaOIMIIBI MPUHLIUIIBI HHCTpYMEHTapHs (opcaiira.

[TpunHIMI Onucanue npuHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cornacue

2. Onpenenute, B 4eM paszHUIla MeXIY GopcaldT-noaxogamu Tuios top-down u bottom-
up.

3. IlpuBeaure mpUMEpHl TEMATUYECKOTO, TEXHOJOTHUECKOro, (pyHAaMEeHTaIbHOTO,
KOPIOPAaTHBHOT'O, TEPPUTOPHATILHOTO (hopcaiita. Pe3yapTaTsl mpeacTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita [Tpumep Buga gopcaiita

Temarnueckuii hopcalft

Texnonornyecunii popcant

dyHIaMeHTaNbHBIN opcaidT

Kopnoparusnsrii popcaiit

TepputopuanbHblil popcaldT

Jlureparypa: 1,2,3,4,5,6.7.



IIpakTuyeckoe 3anaTHe 2. KomMaHaHbIe poJid M CONMAJIbHOE B3aMMOJAEHCTBHE B
NMPOEKTHOM JAeATeJTbHOCTH.

Hean: pacmuputh W 3aKpEeNHUTh 3HAHUS TI0 COIMAIBHOMY B3aHUMOJICUCTBUIO U
pacnpeeneHn0 KOMaHAHbIX POJei.

3amaumn: M3yYUTh KOMAaHIHBIE POJU B TPOEKTE U COLMAIBHOE B3aWMOJCHCTBHE B
MIPOEKTHOM 1€ATENbHOCTH.

3HaHusT M yMeHHUsi, mpuodpeTraeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTHYeCKOro 3aHATHA, (opMupyeMble KOMIETEHIMM HMJIM HX YacTH: B Ipolecce
W3Y4YeHUsT JaHHOW TEMbl CTYJIEHTHl JOJDKHBI: 3HAaTh KOMAaHJHBIE pOJIM W COLMAIBHOE
B3aUMO/ICHCTBUE B IPOECKTHOU I€ATEILHOCTH.

B npouecce u3ydyenus JaHHOMH TeMbl (popMupyloTcs ciaeaywuue komnerenmun: [1K-
6 AKTYaJIbHOCTb TeMbl. YUUTbIBas crieupuky HopcaiT-TeXHOIOTUNH, HEOOXOUMO TTOHUMATH,
KaKue POJM B KOMaHAEC WrparOT €€ YYACTHUKH U YETKO pa3TpaHUUYMBaTh UX. TakKe BaXKHO
ONPENIETUTh COLIMAIBHOE B3aUMO/ICHCTBUE B TPOECKTHOM JIEATENbHOCTH.

TeopeTnueckasi 4acTh

B Hacrosimee BpeMsi BBICOKas CTENEHb M3MEHUMBOCTU B JIEATEIILHOCTH YEJIOBEKAa M
BHEITHEHW Ccpeibl MPEIoiaracT HaJlWdue W3MCHEHUH B JEATCIBHOCTH JIFOOOW OpraHu3allvu.
Curyauus, B  KOTOpPOHM  JCHCTBYIOT COBPEMEHHBIE OpraHU3allUM, XapaKTepU3yeTcs
HEYCTOWYHUBOCTBIO, IIOCTOSSHHOM CMEHOM ITPUOPUTETOB B CBOEH ACATEIBHOCTH B 3aBUCUMOCTH OT
noTpeOHOCTel BHemIHeH cpenpl. Bee daie MpOMCXOAMT TakK, YTO OPraHU3allid, KOTOphIE B
HEJAJIEKOM IPOIIJIOM MOXKHO OBLIO OJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY THUIy (TI0
MeXaHU3My (YHKIMOHHPOBAHHUS M B3aHUMOJCHCTBUS MEXIY OTACIbHBIMU DIIEMEHTaMHU) U
KOTOPbIE€ XapaKTePU30BAIKNCH OJJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBSI3SIMH, a TAaK)KE KECTKOU
peraamMeHTanuel MpakTHUYeCKH BCEX CTOPOH JEATEIbHOCTH, BBIHYKIIEHBI MIPUCIIOCA0INBATHCS K
BHEITHUM H3MEHEHUsM. OHH CTpeMsTCs JOOMBATHCS yCIeXa, BHEAPSS dJIEMEHTHI ACSITeILHOCTH
OPraHMYECKOro THUIA OpraHU3alMi, s KOTOPBIX XapaKTEepHbl TakKWe TMPU3HAKU, Kak
3HAYUTENbHAS CAMOCTOSTEIILHOCTh OT/IEIBHBIX 3BEHBEB, clabasi HEPApXUUHOCTh, TIpeobdiaganme
HeopManbHBIX OTHOMmIeHWH. Kakmplii paOOTHHUK TakOW OpraHW3alMi aKTHUBHO YYacTBYET B
MPUHSATUU BaXKHBIX PEIICHUH, IPU ’TOM HECET LIUPOKUN CIIEKTP OTBETCTBEHHOCTH.

Bce sT0 mpumaer opraHu3allMOHHBIM CTPYKTypam OOJbIIYyI0 THOKOCTh M CO3JAeT Y
pabOTHUKOB OpraHU3alliy JOTIOJHUTENbHBIE CTUMYJBI K Tpydy. Ha mepBoe MecTo BBIXOAHT
3a/laya CO3[aHUs TAKUX MEXaHU3MOB B JEATEIBHOCTH OpPraHU3allMM, KOTOPBIE MO3BOJISIIOT HA
paHHEe# cTaguu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aJJalTHPOBATHCS K HEM.

VYrpasiieHue B OpraHu3alii MPUCYTCTBYET BCETJa, MOCKOIbKY HEOOXOAMMO MOCTOSHHOE
noOy>KJIeHHe IO K IelieHaNpaBlIeHHON NeaTenbHOCTH. JIFobast opraHu3ammsi OCyIIeCTBISET
TaKyl JCSATENBHOCTh B TOW WM WHOW ¢dopme. B 3ToM ciydyae HMHHOBAaIIMOHHBIE (DOPMBI
JEATETbHOCTH TPEJOCTABISIOT BO3MOXHOCTh JIBUTAThCSl BIEpE W Pa3BUBATHCS TOpa3fo
apdextuBHee. OmHoli m3 Takux (opMm sBiIsgeTcss paboTa MO TPOEKTaM, WM TPOEKTHAS
JIeATETbHOCTb.

[IpoexT (nat. projectus) — 3ampicen, uzies, oOpas3, HAMEpPEHHE — 3TO OJAHOpA30Bas, HE
MOBTOPSIONIASCSA JEATEIbHOCTh WM COBOKYIHOCTh JEHCTBUW, B pe3yJbTaTe KOTOPHIX 3a
ONPENETICHHOE BpPEMsS JOCTUTAIOTCS YETKO ITOCTaBJIEHHBbIE ILeNH. [IpoekT — 3TO0 KOMIUIEKC
B3aUMOCBSI3aHHBIX MEpPOINPHUATUM, HAMpPABIECHHBIX HAa CO3[JaHUE YHUKAJIBHOTO MPOIYKTa WIIU
YCIIYTH B YCIIOBUSIX BPEMEHHBIX WJIM PECYPCHBIX OIPaHUYEHUM.

Ora paboTa Bcerjga MMeeT KECTKHME CPOKH M YEeTKO OIMpPENeICHHBIN pe3ylbTaT, a camoe
TJIaBHOE — JUIsl peau3aliy npoekTa Tpedyercs padboTa Mexx()yHKIIMOHAIBHOM IPYIIIbI, KOTOPYIO
HeoOXoauMo  copMHUpPOBATh TPaMOTHO. OTO MNPUHIMIHAILHOE OTIWYHE IPOCKTHON
JEATEIbHOCTH OT TEKyLIEH.

3apaHee CIUIAaHMPOBAHHBIE MPOEKTHI, HAIPUMEDP, B Hayaje roja Wil B Hayajie KaKIoro
MOJIyTOJIAsl, MOTYT YCKOPUTh IPOABMKEHUE B pealu3aluy Lenel opraHuszanuu. BaxHo
NPaBUIBHO TMOAOUPAaTh CaMU TMPOEKTHl M OTIWYaTh WX OT TeKymelh pabotel. Ilepen
IUTAHUPOBAHUEM MPOEKTHON JEeATENbHOCTH aHAJIM3UPYIOTCA OCTphble MPOOJIeMbl, KOTOpBIE
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TpeOyIOT 0Oe30TiararelbHBIX JCUCTBUN, BO3MOXKHO, TPOBOJUTCS HEOOJBIION OImpoc, naiee
OTIPEACNAIOTCS LENH, MPOUCXOJUT BBIOOP CPEACTB JOCTIKEHUS HAMEUEHHBIX —IIENIeH.
HemocpeacTBennass aesATEeIbHOCTh IO TPOEKTY 3aKAHUMBACTCS  OILICHKOM  IMMOJTYYEHHBIX
pE3yIbTAaTOB U BHIBOJIOB.

[IpoexTHass  mEATENBHOCTh  MpEAIoJiaraeT KOMaHJIHYI0 paboTy W aKTUBHOE
B3aMMOJICIiCTBHE PAOOTHUKOB CYNIECTBYIOIMX (YHKIMOHATIBHBIX TMOJpPA3ACICHU, YTO B
JaJIbHEHIIIEM MOXET NMPUBECTH K Oosiee 3((HEKTUBHON M ClaKCHHOW pabOTe OpraHu3allid B
nenom. Komanaoi Ha3bIBaloT HEOOMBIIHE TPYIIbI, OT TPEX 10 ABEHAALIATH YEIIOBEK, Y KOTOPBIX
OJIHa 00IIast 1eJIb WK OOIIUE MpPaBWIa U UHTEHCUBHOE B3aUMOJCHCTBUE MEXKIY YYACTHHUKAMH.
Kaxaplii BKIIFOUEHHBIN B KOMaHy CIEUUAINCT 00JafaeT crnenupuyecKuMi KOMIIETCHIUIMA U
BBITIOJHSCT OTNpEC/ICHHbIe (YHKIWU. YYacCTHHKH B IIPOIECCE COBMECTHOW MACSITEIHLHOCTH
HaXOoJAT ONTUMAaJbHBIC IyTH AJI JOCTH>KEHUS 1IEJIH ITPOEKTA.

I'maBHOE OTIMYME KOMAHIBI OT TPYTITBI COCTOUT B HAJIMYUU CHHEpreTHIeckoro 3ddekra,
IpyU KOTOPOM B3aUMOJOIOJHSIONIME YMEHUSl YJICHOB KOMAaH[bl, NEUCTBYIOIIEH Kak €IUHbIN
OpTraHW3M, MPUBOAAT K TOMY, 4TO 3PQPEKT OT CyMMApHBIX YCHJIWI HAMHOTO TPEBBIIIACT TOT,
KOTOPBI MOT OBl OBITH JIOCTHTHYT €€ OTJCIbHBIMHU UYJICHAMH. JTO MPOUCXOIUT B pe3yibTare
9p(EKTHBHOTO B3aWMOJACHCTBHS MEXAY YYaCTHHKAMU KOMAHIbI Ha OCHOBE OOIIMX
YCTPEMJICHUM U JJOTOBOPEHHOCTEN.

CornacHo monenu, npeaioxeHHon bprocom TakmeHnoM B 1965 rony u nepecMoTpeHHOM
B 1977 romy aBTOpOM COBMECTHO C Mbdpu-OHH J[KEHCEHOM, >KU3HEHHBIM LMK KOMaHMbI
MIPOXOJUT HECKOJIBKO ITAIOB:

DOopMHUpPOBaHHUE.

[Tepuon cpabaThiBa€MOCTH YYaCTHUKOB KOMAH/IbI.

[Tepron HOpMaNBEHOTO (PYHKIIMOHUPOBAHUS.

Peopranuzanus (mpu HEOOXOIUMOCTH, B IEPUO]T HOPMATHLHOTO (PYHKIIMOHUPOBAHHUS).

— PacdopmupoBanue KoMaH/IbI.

dopmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €Ile HE SIBISSACH CITIOUYECHHOU
KoMaHaoi. [naBHbIE TpPYAHOCTM HA OSTOM JTane OOYCIOBIEHBl pa3HBIMU LEISIMU U
MPEICTABICHUSIMHU YWICHOB KOMAH/ Ibl, B3AUMOOTHOIIICHUSIMU B KOMaH/IE.

[Tepuon cpabaThiBaeMOCTH yYaCTHHKOB KOMaHJbl. B xoze coBMecTHON pabOThI WJICHBI
KOMaHJIbl Ha4yMHAIOT TOHMMAaTh, YTO OHHM UCIHOJIb3YIOT pa3JIMYHbIE MOAXOABl M METOMAbI
peanuzauuu npoekrta. [[nsg 3TOro sTama XapakTepHO CIEAyHoIlee: MNPOSBICHUE CIIO0XKHBIX
B3aUMOOTHOIIIEHUH (CHOpPbI, OTCYTCTBHE B3aUMHON MOJJEPKKA M JOBEpHUs), MPOSBICHUE
XapaKTepoB, HECIAXEHHOCTh ACUCTBUN KOMAaH[bI, IEpeKIaJbIBaHUE MOJIHOMOYMNA, OIIUOKU
pyKoBOJACTBa (Cla0blii KOHTPOJb, BHE3aHas CMEHA HACTPOCHHS, OIIMOKU pacHpee/IeHuUs
PEeCypcoB U IJIAHUPOBAHUS ).

[Tepron HOpManbHOTO (PYHKIIMOHUPOBaHUsA. SIBNsieTCsS HauOoliee MPOJOILKUTEIBHBIM H
Haubosee NPOAYKTUBHBIM ISl TPOEKTA, MOCKOJIbKY Ka)/IbIi WIEH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranmsanus (mpu HEOOXOAMMOCTH, B TMEPUOJA HOPMAILHOTO (YHKIIMOHUPOBAHUSA).
CoCTOUT B KOTMYECTBEHHOM U KaUeCTBEHHOM M3MEHEHHH 00bheMa U BUJIOB PabOT, MPUBICYCHUN
HOBBIX CIEIHAJIMCTOB, MEpepaclpeieICHUN JOJKHOCTHBIX O0s3aHHOCTEN, YTO 00YCIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHUEM MPOEKTa. IJTOT MEPUOJ] SBISETCS 3aKOHOMEPHBIM B
IIpoliecce pa3BUTUS KOMAH/IbI.

PachopmupoBanme komauzapl. [71aBHOE Ha 3TOM JTame — YTOOBI YJICHBI KOMAH/IBI
OIIYIIAJM YAOBJIETBOPEHHUE OT CBOEH pabOThl W TOTOBHI ObUIM paboOTaTh BMECTE U B
nanpHedmeMm. Kak mpaBuiio, pyKOBOJAWUTENb TMPEXKHETO MPOEKTa, MNPUCTyINas K HOBOMY,
MpUIIIAIIAeT B KOMaHIy TeX JIIoJeH, ¢ KOTOPBIMH yCIEIIHO paboTal.

Hus cozmanust kBamuuIUpoBaHHOW W A((HEKTHBHOW KOMAaHIbBI TMPOEKTA JOJKHBI
coOroAaTbes CaeIyIONINe yCIOBUS:

— HHTEPEChl YYACTHUKOB IPYIIIBI TOJKHBI OBITH COATaHCHUPOBAHBL;

— 11e7U paboThl KOMaH[Ibl, KOTOpPBIE (HOPMYITHPYET PYKOBOJUTEINb, JOKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTENb TOJIKEH >KECTKO KOHTPOIUPOBATH COONIOACHHE CPOKOB U KayecTBO
BBITIOJIHSAEMBIX padoT;

— BHYTpPH IPYIIBI JOHKHA OTCYTCTBOBATh KOHKYPEHTHAst 00ph0a Kak COMEpHUYECTBO;

— BHYTPUTPYTMIOBBIC OTHOIICHUS TOJDKHBI TTOCTOSIHHO YJTYYIIAThCS.

[Io 3TUM OCHOBHBIM NpPHU3HAKaM MOXXHO OTJIMYHMTH YCHEIIHYI0 KOMaHAy OT ILJI0XO
Pa3BHUTON ¥ MAIONPOIYKTUBHOW TPYIIIIBI.

s sddextuBHON pabOThHl B KOMaHIE HYXXHBI pa3iuyHble TUMBI Jroaed. OaHuM u3
YCIIOBUH CO3MaHHUS KOMAHIbI W3 (DOPMATBHOW TPYIIILI SBISICTCS TPABUIBLHOE pacIpe/eICHHUe
GYHKIIMI B COOTBETCTBUU C YMEHHSIMH U HAKJIOHHOCTSAMH pPaOOTHHMKOB. brarompusiTHbIi
MOPAJILHO-TICUXOJIOTUYECKH KJIMMAaT B KOMaHJE, BKJIIOYAIONIUN B3aMMOCBSI3b U B3aUMHYIO
TpeOOBATEIBHOCTD, CTUMYIUPYET Pe3yIbTATUBHOCTh TPYAa KaXKIOTO OTIEIHHOTO pabOTHHKA.

[Ipu pemieHnn OpraHU3aIMOHHBIX BOMPOCOB, KACAIOMIMXCS MPOCKTHON AESITEIBHOCTH,
nporeccy GopMupoBaHUS KOMaHJIbI OTBOJUTCS OMpEAeIEHHOE KOJIMYECTBO BpeMeHU. B mro6oi
OpraHU3ali CYHIECTBYET paclpeliesieHue [EJOBBIX poJie. DTOT conuaibHBI (HEeHOMEH
TpyNNOBOM JWHAMUKH BIEpBbIe ObUT packpbIT P. benOunbiM, mccrnemoBarenem jaboparopuu
meHemkMeHnTa B KemOpumke (BenmkoOpurtanus). Pasragannenii uM (eHOMEH COCTOUT B TOM,
YTO KaXK/Ibli U3 YICHOB OPTaHU3aLUU UTPAET JBOMHYIO POJIb.

[TepBast posb — hyHKIMOHATBHAS U BBITEKAET U3 (POPMATLHOM CTPYKTYpPHl OpTaHHU3aIUH.
Ho Btopas ponb, xortopyro benOuH Ha3Ban «poibi0 B TpyIme», ropa3fo MeHee OuYeBH[IHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JJIsl YCIICIIHOMN JEATETbHOCTH KOJUIeKTHBA. [lyTem oOmupHbIX
U TIIATENBHO pa3paboTaHHBIX SKCIEPUMEHTOB OH BBIICTHI U OMUCAT BCEro BOCEMb AEIOBBIX
poJield, KOTOPbIE TOIBKO U MOTYT MTPaTh WICHBI KOJUICKTUBA; APYTUX POJIEH B TPYIIE MPOCTO HE
CYIIECTBYET. DTH BOCEMb POJIEH B KOJJIEKTUBE CIIETYIOLIHE:

— Ilpencenarens (wm Koopaunatop).

— MHcnonuurens.

— Passeguuk (MccrnenoBarens pecypcon).

— Muicnurens (I'enepatop uaei).

— @opmMUpOBATEIb.

— OuneHnuk.

— KonnekTusucr.

— JloBoauuk (3aBepmiarommii padory).

IIpoiins tect P. benbuna u moacuMTaB pe3yJsIbTaT, KaXKIbIi MOXET BBIIBUTH
XapakTepHble g cebs ponu B KomaHzae. Tawke P. benOuH mnpemoctaBuia THIIOBYIO
XapaKTEPUCTUKY KaXKI0M U3 BOCEMU POJIEH.

He B xaxayro rpymniy HENPEMEHHO JOHKHO BXOJIUTh BOCEMb YJIEHOB — 110 YHUCIY POJICH.
BrionHe BO3MOXKHO, a HEpEIKO KeJNaTelbHO W Jake HeoOXOIMMO, YTOOBI JIMI0, BXOASIIEE B
rpyIiny, urpaixo 0ojee ogHOW poin. BakHo, 9YTO B yCHENIHO ACHCTBYIOIIEH IpymIe KaKIylo U3
BOCbMH POJIEM UIPAET MO KpalHEW Mepe OJAWH YEJOBEK, U BCE BOCEMb POJIEM OKA3bIBAIOT CBOE
BIIMSIHUE B MPOLECCE )KUHEAEATEIbHOCTH TPYIIIIHIL.

[Ipu popmupoBaHUM OpraHU3allMK B HEW JAOJKHBI OBITH MPEICTABICHBI T€, IUYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANA30H KA4e€CTB, HEOOXOIUMBIX JJIsi TOTO, YTOOBI
BCE BOCEMb pOJieil ObuUTM peanu3oBaHbl. Eciaw ponu B KOMaHIE OKAa3allMCh pacIpenecHb
HEBEPHO WJIM, BO3MOXKHO, OOHApY>KUTCS, YTO B HEH HUKTO HE UIPAaeT KAKOH-TMOO M3 BaXKHBIX
poJeii, To KOMaH/Ja MOXXET 3aKOHUYUTh CBOE CYIIECTBOBaHHE WM 3(PPEKTUBHOCTH e€e paboThI
Oynet moxa BorpocoM. [ToaToMy cerojiHs MEHeIKephI 10 EPCOHATY MpHU MoAOOpe pabOTHUKOB
Ha OIpPENEJICHHYI0 JODKHOCTh BCE 4Yallle CTald MPOBOAUTH TECTHpPOBaHHE «10 benbuHy» C
BBISIBIICHUEM TOW POJIEBOM MO3ULIMU, KOTOPYIO MOXKET WIH JOJDKEH 3aHUMAaTh YEJIOBEK [0 CBOUM
JUYHOCTHBIM KadecTBaM, paboTasi B KOMaHIe.

B mnocnennee BpeMs Bce dale BO3HHMKAeT HEOOXOAMMOCTh B TpoOIEcCE€ MPOEKTHOM
NESITEIIbHOCTH PEIIaTh CIOKHBIE MPOOJIEMBbl B OTPAHUYCHHBIE CPOKH U B YCIIOBUSX BPEMEHHBIX U
peCypCHBIX orpaHuueHuil. [IpuMepoM TOro sIBIs€TCS NMEpPECTPOiiKka AESITEILHOCTA OpraHu3aIui
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U TOpEeNlpusITH B HadalbHbIM mnepuon mnanaemuun (BecHa 2020 ropaa), Korjna BO3HHUKIIA
HEOKUIAHHO OCTpasi HEOOXOAUMOCTh padOThI B TUCTAHIIMOHHOM (opmarte.

Hama opranm3anms Takxe CTOJNKHYJAch C HEOOXOAMMOCTHIO TIOMCKa HOBBIX (OpM H
HOBBIX BHJIOB JESITEITLHOCTH.

[Ipoiinsg npakTudyeckuil MyTh ydacTusi B peanu3aluuu npoekrta «Moi BbIOOp — CTyHeHH
pocTa», KOTOPBIA OBLT MOCBSIIEH padoTe C TOAPOCTKAMHU, a TakkKe B JACSITENBHOCTH IO
nepecTpoiike padoThl MEAaroroB B JAMCTAHIIMOHHBIN (opMaT B mepHoja MaHAEMHUH, BO3MOXKHO
CTaJI0 TMOJABECTH HEKOTOPHIE UTOTU M CHAeNaTh OIEHKY palOoThl JIOJCH B KOMaHIE C YYETOM
pacnpenesieHus KOMaHIHbIX POJIEH.

B wmukpouccienoBaHuu ObLIM 3a€HCTBOBaHBl T€ COTPYAHHKH, KOTOPbIE AKTHBHO
y4acTBOBAJIM B KOMaHAHOU paboTe. ITO BOCEMb YEJIOBEK. bbUIO MpoBEEHO TECTUPOBAHUE (TECT
P. benbuna «KomanaHble ponn»), KOTOPOE MO3BOJHIIO BBISBUTH AJISI KAXIOTO YYacTHHKA €ro
€CTECTBEHHYIO POJIb B KOMaH/I€, a TAK)KE TE€ POJIM, OT KOTOPBIX OHU IPEANOUWIH Obl OTKA3aThCA.

bruta BeIIBUHYTA TUMOTE3a O TOM, YTO MPHU MOJ00OpPE KOMaHIbI CEAyeT BKIIOYATh B Hee
JIOJEH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBAThIBAIOT MANa30H KauecTB, HEOOXOANMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICii MOTJIM OBITh peaan30BaHbl. ITO HE O3HAYAET, UTO TPYIIa
JIOJIKHA COCTOSATH HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 PAOOTHUKOB MOXKET COBMEIIATH
MICUXOJIOTHYECKHUE POJH, TJIaBHOE — 4YTOOBl Bce (YHKIMU BBIMONHATUCH. [lomHas porneBas
CTPYKTypa CO37aeT MPEaNoChUIKH i 3(P(EKTUBHOTO MAapTHEPCKOTO B3aWMOJICHCTBHSA,
00ecrevynBaroiero pe3yjabTaThl TPYIOBOWM JEATEIBHOCTH, COOTBETCTBYIOIIME HWHTEpecaM
KOMaH/1bl IIPOEKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KaXKIbI YYaCTHHUK HaOpasl OmpeesieHHOe
KOJIMYECTBO OayuIoB MO KaXKJI0W W3 poseil. B 3aBucuMocTH OT HaOpaHHBIX OaUIOB ATH POJIA
pacrlpefeNnuiInch MO YEeThIPEM YPOBHSIM: HHU3KUW, CpEeIHUH, BBICOKHUN, CBEPXBBICOKHH (CM.
Tao6mumy 1).

Ta6nuua 1. Pe3ynbraTsl TECTHPOBAHHUS

YpoBHKA K Gannel
Ceepx-
Pone Huzkuii EE:#‘ Boicokuii '::;'
0-33% 33-66% 66-85% 85-
100%
HMecnonHu-
Sk 0-6 7-11 12-16 17-23
MNpegce-
iz 0-6 7-10 11-13 14-18
DopMu-
posatent 0-8 9-13 14-17 18-36
MeiCnM-

iy 0-4 5-8 9-12 13-29
Pazeen-

e, 0-6 7-9 10-11 12-21
OueHWMHK 0-5 6-9 10-12 13-19
Konnek-

Srenh 0-8 9-12 13-16 17-26
Hosoa- . e ¥’ i
i 0-3 4-6 7-9 10-17

B03MOXXHO MpeArnonoKuTh, YTO CBEPXBBICOKUN YPOBEHb SIBHO MOKA3bIBA€T CKIOHHOCTD
YeJI0BeKa K 3TOW POJIH, HACKOJIBKO XOPOIIO OH MOYKET BBIIOIHATH 3Ty POJIb. BrICOKHI ypOBEHB
NO3BOJISIET ~ OPUEHTHPOBATh HA  MONICPKMBAIONIYIO PpOJIb, Ha KOTOPYIO  BO3MOXKHO
HEePEKIIIOYUTHCS, €CJIM OCHOBHAsI KOMaHIHAsl POJIb 110 KAKMM-JIMOO PUYMHAM HE Hy’KHA TPYTIIe.
Huszkue 6amibl Mo KOMaHIHOW pPOJIM MOKA3bIBAIOT BO3MOXKHBIE clabble MecTa pabotrHuka. Ho
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BMCCTO IIOMNBITOK HUCIIPABHUTb 3TU HCAOCTATKU, PYKOBOAUTCIIIO CICAYCT MOABICKATh HAa 3TY POJIb

KOJIIETY, 06.]'[3,[[3}011161"0 COOTBETCTBYIOIIIMMHA JOCTOMHCTBAMMU.

[IpuBenem muarpamMMbl, OTOOpaKalOUINe JaHHBIC, OTYYCHHBIEC M0 KKIOMY YYaCTHHUKY

MHKPOHCCJIICIOBAHU.
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B mpencraBieHHBIX aAMarpaMmax KaIblii M3 YYaCTHUKOB HaOpasl CBEPXBBICOKHE WIIU
BBICOKHE Oyl (HE YYUTHIBAS CPEIHUE M HU3KHUE OaJUIbl), IIOKA3BIBAIOIINE SIBHO BBIPAKEHHYIO
poab B komanae. CornacHo Teopuu, P. benbuna. mis a3¢dexTuBHON paboThl B KOMaHIE TOJIKHBI
OBITH peaM30BaHbl BCE BOCEMb poJiell. JTO HE O3HAYaeT, YTO KOMaH/a O0S3aTeNIbHO TOJKHA
COCTOSATh M3 BOCBMH 4eNIOBEK. [Ipu MeHbIIEH YMCICHHOCTH KOMaHJbl BO3MOXXHO COBMEIICHHE
OJIHAM YEJIOBEKOM JIBYX WJIM Jake TpeX pojeil. Mnm Hao0opoT, eciu B KoMaHae 0ojiee BOCEMHU
YEJIOBEK, TO PYKOBOJHUTEII0 HEOOXOJIUMO MOHMMATh, KaK paclpeneisTcs poiu B komanae. Ho
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BaXXHO, YTOOBl BCE POJM BBINOJHAJIUCh, TaK KaK OHM TOJPa3yMEBAIOT peaIu3aluio
OTIpeNIeIeHHbIX KOMaHAHbIX (yHKIMH. OTCYTCTBHE B KOMAHJE YEIOBEKAa, BBIMOJHSIOIIETO
KaKyIo-JIN0OO OTBETCTBEHHYIO pOJIb, MOXXET NpUBECTH K Hed(PeKTHBHON paboTe WM K
HEBBINIOJHEHUIO BO3JIOKEHHBIX 3a/ad B MOJHOM oObeMme. Kpome TOro, yacro B KOMaHIHOU
paboTe BO3HUKAIOT KOH(JIMKTHI M3-32 TOTO, YTO YYACTHHKH KOMAHJIbl HE MOTYT HPUHUTH K
KakoMy-nbo pemenuto. VccinenoBanue poisieil B Tpylme MOXeT IoKa3aTb, YTO CHIIbHBIE
auaepckue nosuuuu (Hanpumep, Ilpencenarens mnu ®@opmupoBaTesb) 3aHUMAIOT HECKOJIBKO
yenoBek. B naHHOM ciy4ae mpoucxoauT 6opbr0a 3a JInaepCcTBo.

B Tabnuue mnpeacTaBieHbI WTOTH PpaclpeneNieHHs poleid B KOMaHAE, COIJIACHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM Oaiam.

Tabmuua 2. torn pacnpeneneHus posield B KoMaHze (110 CBEPXBBICOKHM Oasliiam)

CeepxBLICOKWA | B, 0\t 6ann
6ann
YuyacTHuK 4,
McnonHuTens YyacTHuk 7
YYyacTHUK 6
Mpeacenarens YyacTHuk 1, _
P YyacTHuk 5
dopMMpoBaTEnE - -

YyacTHUK 7,

MeicnuTENb VUACTHIE 5

YyacTHuk 3,

Pazseaumk YyacTHvkK 8
YyacTHuK 2,
YuyacTHuk 3,
OueHLmK YuacTHuk 7 VyacTHUK 5,
YuyacTHuK 8,
YyacTHuK 1,
KonnektueucT 2

YyacTHuK 6

YyacTHuK 2,
Nosog4mk YyacTHMK 6,
YyactHuk 7

YyacTHuK 3,
YyacTHuk 4

Pe3ynprarel MUKpOHCCIEAOBaHUS IOKA3aJIM: B JCUCTBYIOLIEH TpYIIE MPAKTUYECKU
KaXK7asi U3 BOCbMU poJiel pactpeenniach MeXKIy 4ieHaMH KOMaHbl, U OHU HaOpaJid MO 3TUM
pOJISIM CBEPXBBICOKHE M BBICOKHE Oasuibl. VICKIIIoueHHe cOCTaBUiIa OJHA HE 3aHATAas MO3UIUS —
®opmupoBatens. Ho, yuutsiBas ToT (akt, yto dopmMupoBarens Kak Juiepa B HEKOTOPBIX
CiIydasix MOXKeT 3aMeHuTh [IpencemaTtenb, TO OTCYTCTBHE €r0 HE MPHHECET 0CO0Oro Bpena
pabore komaHAbl. WTOorM pacmpeneiieHus poJiel MoKa3ajdd, 4YTO B JAaHHOW TpymHme ecTh
YYaCTHUKH C BBICOKUM YPOBHEM 0alIOB, KOTOPhIE MOTYT UCHOJHATH MO JBE WJIM TPU POJIH Ha
CIIy4ail poJIeBOM 3aMEHBI, UTO SIBJIIETCS YaCThIM CITydyaeM B paboTe pa3IMyHbIX KOMaHI.

OTpunaTenbHbIM pE3yJabTaTOM IO HMTOTaM pacHpelesieHus pojedl B JaHHOW Tpymme
CJIeTyeT CYUTaTh TOT (DaKT, YTO BBIIBUIIOCH IOCTATOYHO OOJIBIIOE KOJIMYECTBO YeIOBEK (MATh U3
BOCBbMH), KOTOPBIC OKa3aauch B poiu OneHImukoB. B xapakrepuctuke P. beinouna OueHmmky B
CBOEH poiii — 3TO MHCIEKTOpbl. OH WX XapaKTepusyeT Kak Jojed, 00JagaromuX BEICOKUMU
MOKA3aTeSIMA KPUTUYHOCTH MBIIUICHUS ¢ UX CIIOCOOHOCTSIMHU BBIJIBUTaTh KOHTPAPTyMEHTHI. B
paboTe KOMaHIbl Takoe KoJn4ecTBO OILEHUIIMKOB MOXET MNPUBOAUTH K JIOMOJHUTEIHHBIM
KOH(JIMKTaM WK 3aTATHBAHUIO PEUICHUS BOIIPOCOB, TPEOYIOMIUX OBICTPOTO pearupoBaHHUS.

Takum 06pa3oM, BO3MOXKHO ClieJaTh BBIBOJ O TOM, YTO JIaHHAs TpyIINa >KU3HEesATeIbHA
U TIPH TPAMOTHOM PYKOBOJICTBE M YETKO MOCTaBIEHHBIX IIEJIIX MOXKET YCHEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B TaHHOM Cllydae MPOBOIUIOCH MOCIIE TOTO, KaK 3aBepIIiIach paboTa mo
MPOCKTHOW JESITENBHOCTH, T.€. moctdaktyM. Ho mis 3¢dexkTuBHON pabOThl pyKOBOIUTEIIO
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HOBOT'O TIPOEKTa HEOOXOAMMO YICNATh HEMaJOe BpeMs I Mojaoopa OyIymield KOMaHIIbI, TakK
KaK Xopollas KOMaHa — 3TO 3aJI0T ycrexa.
Bonpocsl 1151 00cy:Kk1eHus
1. Kakue ponu B komaH e mpoekTa Bbl 3HaeTe, u kKakoil (yHKIIMOHAT OHU BBITOTHSIOT?
2. Kak MOKHO OIIEHUTH COLIMAILHOE B3aMMOIEHCTBUE B KOMAHIHOMN eI TEILHOCTH
3aganus

1. CoctaBpTe CBOI0O KIacCH(PHKAIUIO DPOJEH B MPOEKTHOW NEATEIHHOCTH KOMAHJIBI,
OTIMILIUTE 3TH POJIH, HAAECTUTE UX (PYHKIIMOHATIOM.

2. CocTaBbTe CXEMY COLMATBLHOTO B3aUMOICCTBHUSI B KOMAH/IE.

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTuyeckoe 3ansaTHe 3. PopcaliT-cecCHM KAK MHHOBAIMOHHBIH HHCTPYMEHT
CTPATEern4ecKoro ynpaBJjeHUsl.

Hean: packpeiTh cnenuduky mnpoBeneHuss (opcaT-cecCHii  Kak HMHCTPYMEHTa
CTPaTEruyecKoro yrnpaBIcHHUs.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B PpPe3yJbTaTe OCBOCHHS TEMbI
NPAKTHYECKOr0 3aHATHHA, (OopMHpYyeMble KOMIETCHIMM WJIH HMX YacTH: B IIpolecce
U3yYeHHs] JUCUUIUIMHBI CTYACHTHl JOJDKHBI: M3YYHTh TEXHOJIOTHIO TpOBelneHHs (opcaiiT-
ceccHil.

B npouecce udyyeHus JaHHOM TeMbl (popmupyroTes cieayomue komnerenuun: 11K-
6

AKTYaJlbHOCTb TeMbl. POpCalT-CECCUN BBICTYNAIOT KaK WHHOBAILMOHHBI MHCTPYMEHT
CTPaTEruyecKoro yrnpaBJIcHHUs.

Teopernyeckast 4acThb

«®Dopcaiit» mpeacTaBaser co0oi mpoluecc onmpeneneHUs MO3MLUN 3aMHTEPECOBAHHBIX
JUI M0 OTHOUIEHHIO K oOmeMy ans Hux Oyaymemy. Ilponecc, riae kiarodeBble y4aCTHUKU
CHOCOOHBI MOBIUATH Ha OyJyllee, ONpPENeNUThCS CO CIEeHapueM pa3BuUTHs coObiTuil. Ho B
nepByro odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHUKAIIMHM JIIOACH MO MOBOAY CBOETO
Oynmy1uiero.

- (opcaiiT-ceccust -3TO NPOLECC OMPEIENICHUS TMO3ULNUK 3aUHTEPECOBAHHBIX JIMIL IO
OTHOILIEHMIO K 0011eMy JIsl HUX Oyayniemy

- (popcaiiT-ceccus -3T0 yHUKaIbHasi METOAMKA MPOTHO3UPOBAHUS Oy IyILIErO

- (hopcaiiT-ceccus -3TO MUHHOBALIMOHHBIM MO3TOBOM IITYPM

- (hopcaiiT-ceccus -3T0 MHHOBAIMOHHBI HHCTPYMEHT MOJICIIMPOBAHUS Oy IyIIero

- (bopcaiiT-ceccust -3TO crnenuanbHbBI (opMaT KOIJIEKTUBHOM YMCTBEHHOH palboThl 1o
OTIPEIENICHUIO U CO3/IaHUI0 BO3MOXKHOIO Oy TyIIEero.

dopcaiiT-ceccust — 3TO YHUKaJbHas METOAMKA MPOTHO3MpOBaHMA Oyaymiero. [Ipyrumu
CJIOBaMH, 3TO WHHOBAIMOHHBIH MO3TOBOW MITYpM, MO3BOJISIOMINN MaKCUMAalIbHO 3(P(EKTUBHO
MOHATH JOCTOMHCTBA U HEJOCTATKN IIPOLLIOTO U Y4€CTh 3TO B CO3aHUH HOBBIX TEXHOJIOTHUH.

B otinume ot «rnobanbHbIX» GopcaiiToB, KOTOpBIE 3aTpaTHBI [0 peCypcaM U BpEMEHH, U
HalleJIeHbl Ha MacluTaOHble U3MEHEeHHUs, (opcaT-cecCUU HOCAT Ccyry0o MpHUKIATHON XapakTep.
I'moGanbHBIe TPEHIIBI HE SBISIOTCS MPEIMETOM OOCYKICHHH, HO HCIOJNB3YIOTCS B KauecTBe
6a30B0il HH(OpMALMK, KOTOPAsk YUUTHIBAECTCS AJIS IOCTPOEHUS JIOKAJIBHBIX MOJIETICH Pa3BUTHS.

MuHMManbHas MPOAOKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. HoBble peanuu
OM3Heca 3aCTaBISAIOT HAC OBITh MOCTOSIHHO T'OTOBBIMU K BBIOOPY M NPUHATHUIO PELICHUH.

CymecTByeT J1Ba crioco0a MpUHATHUS peIIeHUi:

Knaccuueckuit - 3 mpouuioro B HaCTOSIIIEE

VHHOBaIIMOHHBIN - U3 OYyIIEro B HACTOSILEE

OcHoBHas 1enp hopcaliT-ceccuu - pa3BUTHE HABbIKa IIE€JICTONAraHus, CTPATErnYecKOro
MBIIUICHUST paboTaromeil MONOJASKH, (HOPMUPOBAHME WMHHOBALMOHHOTO MBIIUICHUS H
OTBETCTBEHHOTI'O MOBEJCHHUS, pa3pabOoTKa CTPATErNYeCcKOro IiaHa pa3BuTus. 3agada (opcaiita —
HE TpeJIcKa3aTh OyayIee, a COBMECTHBIMHU YCHIIUSAIMH H C YYETOM BCeX (PaKTOPOB, BIUSIOUINX HA
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CHUTYAIHIO, JOTOBOPUTHCS O TOM, KAKMM OHO OyJIeT.

Bonpocs! 1151 06cyx1eHust

1. Kak Bbl moHMMaeTe TeXHOIOTHIO TIPOBEACHUS (POpPCAT-CECCHH.

2. Kax BbI moHnmaete Tpu 06a30BbIX npuHIuna ¢opcaiita /. Ileckosa:

- bynymee 3aBUCUT OT IpWIIaraeMbIX YCUIIUH, €70 MOKHO CO3/aTh;

- bynymee BapuaTuBHO - OHO HE MPOHMCTEKAET M3 IMPOILIOTO, a 3aBUCUT OT PEIICHHUIN
YYaCTHUKOB U CTEHKXOJIJIEPOB;

- Ectp oOnactu, 1Mo OTHOIIEHWIO K KOTOPBIM MOXHO CTPOHTH NPOTHO3BI, HO B IIEJIOM
Oymy1iee Henmb3s MpecKa3aTh JOCTOBEPHO, MOKHO MOATOTOBHUTHCS WIIM TIOATOTOBUTH OyIyIiee
TaKUM, KaKUM MBI €70 XOTUM BHJETb.

3amanusa

1. Ipoitaure ynpaxHeHUS:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmu Bpemenu: https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jluteparypa: 1,2,3,4,5,6,7.

[IpakTnyeckoe 3ansaTue 4. @opcailT-rpaMOTHOCTh KAaK HMHCTPYMEHT KOMAHJIHOIO
pa3BuTus.

Henu: packppiTh TEXHOJOTHUU PACHPOCTPAHEHUS TEXHOJOrHH (¢opcaidTa dyepes
YHUBEPCUTETHI U KEHCOBBIE 3aJJaHUSI.

3HaHMA W yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOI0 3aHATHHA, (opMHpyeMble KOMIETEHIMM WJIHM HMX YacTH: B Ipolecce
W3YYECHUS TUCIHUIUIMHBI CTYACHTHI JOJKHBI: U3YYUTh TEXHOJOTHH MPOJBHKEHHS (opcaiiTa Kak
UCCJIEAOBAHUM I CUCTEM IIPUHATUS PELLICHUI.

B npouecce uzyuenus 1aHHoi TeMbl GopMHUPYIOTCA ciienyromue komnerenuun: [1K-
6

AKTyaJIbHOCTb TeMbl. [loHMMaHNEe CYIHOCTH (HOPCANT-TEXHOJIOTHH BO3MOYKHO TOJIHKO
yepe3 ee MaclTaOHOE BHEIPEHUE, UCTONb3Ys, B TOM YHCIE, BO3MOXXKHOCTH OOpa30oBaTEIbHBIX
OpraHu3aIui .

Teopernyeckasi 4acTh

B pamkax TeMmbl UCCIEIOBaHHS TPOBOAUTCS aHAIM3 BO3MOXHOCTEH (QopcanT-
METOAOJIOTUN Ui YINIyOJeHus TOHMMAaHUS JaHHOM YIpaBIIEHUYECKOM CHTyallud Ha OCHOBE
HCTOPUYECKOTO OMNbITa WHTErpaliy MPUHLHUIIOB UCCIEeNOBaHUM U 3(PPEeKTUBHON KOMOMHALUU
pa3IMYHBIX METOAOB, 00ECHEUNBAIOIINX COBPEMEHHOE MPOU3BOJICTBO U OOpallleHHe 3HAHUM O
Oymymiem.

B MupoBoii uctopun pa3BUTHA METOJOJOTHU UccienoBanuii Oyaymiero (Future studies)
uMeHHO ¢opcaiT (Foresight) m3naganpbHO MO3UIIMOHUPYETCS KaK OpPTaHHW3allUs MCCIICIOBAHHM,
HaIpPaBJIEHHBIX Ha MOJACPAKKY IPOLECCOB INPHUHATHS PEILIECHUM, CBSI3aHHBIX C pPa3INnYHBIMU
BPEMEHHBIMU MaciliTabamMu nporpamMmm Oy ayiien AesiTeIbHOCTH.

B pamkax aHanmm3za 3BONIOLMU U CIIEHUPHUKU (OpCalT-UCCIeJOBAHUN pacCMaTpPUBAIOTCS
KJIIOYEBBIE MPUHIUIBI COBPEMEHHOM (hOpCcalT-rpaMOTHOCTH, KOTOPBIE SIBJISIOTCS OCHOBAaHUSMU
i1 39 (HEeKTUBHON EATENTPHOCTH KOMaH Pa3BUTUS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U 3THKY
NEeSTENIbHOCTH, a TakKe€ COOTBETCTBYIOIIMH crneuuuyeckuid apceHan MOIXOJ0B U
MHCTPYMEHTOB CO3JaHMsI U yIPaBJIEHUS porpaMMaMH U IPOEKTaMU Pa3BUTHSA:

- TpUHOUN pa3aencHus GyHKIUN «KOMaHJa Pa3BUTHS) — «IIEHTPBI IPUHATHUS PELICHUID
Ha OCHOBE METOJOJIOTUH DPa3pabOTKM OCHOBAaHMA M BEpCUil AN MPHUHATUS pPELICHUN
OTHOCHUTEINIHO Pa3IUYHbIX MacIITa00B BPEMEHU;

- NpPUHLMI oOpraHu3anuu future-opueHTHPOBAHHOTO aHajlu3a TEXHOJIOTUH U HX
MHTETPaTUBHOTO BIIMSHUSA NP pa3pabOTKe BepCUil Ui MOANEPKKU NPUHATHS PEIIeHUN (MeX- U
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TPAHCAUCIUIUIMHAPHBIA aHallu3 TPEHIOB, YIPO3, BO3MOXKHOCTEW, CIIEHApHBIX BEPCHl B
CHUCTEMaX «KJIIOYEBbIE TEXHOJOTHMM» — «PBIHKW» — «COLMAJIbHBIE U KYJIbTYPHbIE U3MEHEHUS» —
«M3-MEHEeHHs B 00pa30BaTENbHOW MPAKTHKE» sl pa3paOOTKM WHHOBAIMOHHBIX PEIICHUH U
IpOrpaMM pa3BUTHSA);

- TMPUHIUI OPTaHMU3ALUHU TPOLECCOB MCCIESNIOBAHUA U COTJIACOBAHMS KIFOUEBBIX TPYIII
UHTEpECcOB i pa3paboTku Bepcuii mporpamm pa3Butusi (Possible, Probable and Preferred
Futures).

B pamkax mpakTH4ecKOoro 3aHsATHs MPEACTaBIEHbl KEHChI, KOTOPbIE OTPAXKAIOT CUTYALUIO
TOTO0, KaK B MUPOBOI MpakTuke odcyxaaercs future thinking u foresight thinking, otHocuTensHO
KOTOPBIX pa3pabaThIBalOTCs NporpaMMbl pa3Buths future-rpamorHocTH U foresight-rpamoTHocTH
( future-literacy, foresight-literacy). Ha nanHOM mcToprueckoM 3Tare Takoi HAKOTUICHHBIA OTIBIT
CTaJl MCTOYHUKOM HapacTalolllero MHMPOBOIO TpeHJa paciuupeHus cdep oOpazoBaHMs,
opueHTUpoBanHOro Ha Oyaymee (Future-oriented education).

B ocHoBe 3TOrO mporecca JeKUT UAes MacCOBU3ALMU Pa3pabOTOK M OMbITa B 00JacTH
coBpeMeHHOI merononorun Futures studies n Foresight mist mognepKku cTaHOBJICHUST HOBOTO
TUMNA MBIIJICHUS — MBIIUIEHUs O OyayleM, KOTOpOoe TOYHEee MOXKHO Obulo Obl Ha3BaTh
«MBIIUICHNE OyaymmMy». ba3oBol 3amaveld sBIsS€TCS MOJEP)KKa MHHOBAIIMOHHOTO DPa3BUTHUS
CTpaH U TEppUTOpUN Ha OCHOBe (OpMHUpPOBaHUSA (POPCANUT-KYIbTYpbl HACEJIeHUs, TPyl
npo¢eCCHOHATIOB, YIIPABICHUYECKUX TPYTIIL.

Bonpocs! 1151 00cyxneHust

1. ®opcaiiT-uccienoBanust sl CUCTEM IPUHATHS PELLICHUIN

2. ®opcaiit-uccinenoBanus kak future-opueHTHPOBAHHBIN aHAIN3

3. ®opcaiiT-uccieoBaHue KaK MPOLIECC COTIacOBaHUs TPy UHTEPECOB

3aganus

1. Keficpl: MUPOBOIA OIIBIT IPOrpamMM (HOPCANT-TPAMOTHOCTH KaK YCIIOBHE JEATEIHHOCTH
COBPEMEHHBIX KOMaH/ pa3BUTHSL.

Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTnyeckoe 3ansaTve 5. Rapidforsight TexHosiormssi m ee HCHOJb30BaHUE B
KOMAaH/JHO# padoTe.

Henu: packpeiTh conepkanue TexHonormu Rapidforsight m ee wucmonb3oBanue B
KOMaHJTHO# paboTe.

3HaHUsT M yMeHHUsi, IpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYEeCKOro 3aHATHA, (opMHupyeMble KOMIIETEHIMM MJIM HX YaCcTH: B Ipolecce
U3yYeHUs TUCIUIUIMHBI CTYACHTHI JOJDKHBL: OCBOUTH TexHoioruto Rapidforsight u orpabotats
€€ Ha IIPAKTHUKE.

B nponecce uzyuenus 1aHHOH TeMbl (POPMHUPYIOTCA CJeayomue KomnereHuun: Y K-3.

AKTyaJlbHOCTh TeMbl. Meton dopcaiita ucmnoiaszyercs yxe Oonee30 yer mo BceMy
MHpY, 332 3TO BpeMs OH CTaJl MOIIHBIM HHCTPYMEHTOM OIpPEAETICHUs CTpaTeruii (opMUpOBaHUS
OyIylIero Kak B KPYIHBIX KOPIOPAIUAX, «OTBEUYAIOIINX)» 32 IIeJIble TEXHOJIOTHUYEeCKHE OTPaCIIH,
TaK ¥ B 00JIaCTH TOCYJTApCTBEHHOTO YIIPABICHHS, HAYKH U Pa3BUTHUS TpaskJaHCKoOro odmectna. C
Havyama90-x rogoB MHOTHE pa3BUTBhIE TOCyJapcTBa, TaKWe Kak, Hampumep, BenmkoOpurtanwus,
I'epmanusi, @pannus, Hunepnanasl, ABCTpUsSt U JOpyrHe 3amyCTHIM TPOTPaAMMBI B 001acTd
texHoyornueckux (QopcaiitoB. FOxnas Kopes wm Wuaus Takke 3amycTWid TOJO0OHBIC
IpOrpaMMBbl. Y KaXJ0H CTpaHbl CYIIECTBYIOT pa3IMYHbIE OXHUAAHHUA B 3aBUCHUMOCTH OT
0COOEHHOCTEH MOJUTHICCKON M YKOHOMHUYECKOM CpeJIbl, a TAKXKE OT YPOBHS TEXHOJIOTHYECKOTO
pa3BuTHs. Pa3zHbple CTpaHBl [eNalOT pas3Hble aKIEHTbl Ha OXHIAeMbIX 3(deKrTax ¢opcanTt-
MOJIX0Ja: TeXHouoruueckue 3p@exTsl B SKOHOMHUKE U OOLIECTBEHHOW >XU3HU, MapKETUHTE,
IPOMBIIIIEHHOCTH U TEJIEKOMMYHHUKALMSX, B DKOJIOTUU U YCTOMYNBOM pa3BUTHUH, BO3MOXHOCTh
CO3J]aHUsI HOBBIX TEXHOJOTHA M TEXHOJOTMYECKOro pbIBKAa. Kak mpaBmilo, TEXHOJIOTMYECKHE
¢opcaiiTel onuparoTcsi Ha paHee cHOPMYITUPOBAHHBIC LEIM U OPUEHTHUPHI T'OCYIAPCTBEHHOTO
pa3BUTHA.
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Teopernyeckast 4acThb

B 2008 roxy B pamkax aBmxkeHus «MertaBep - oOpazoBanue Oyayiieroy», Opiia pa3zpabdo-
TaHa W anpoOMpOBaHA METOIUKA OBICTPOTO TPOBEICHHS (OPCAUT-TIPOEKTa, HE Tpedyromas
TaKUX BHYIIUTENBHBIX OIO/DKETOB, Kak Klaccuieckue QopcaT-MeTo/bl, W MO3BOJSAIOIIAS
JOCTUYh CPAaBHUMBIX M YacTO JYYIIUX pPE3yJbTaTOB, YeM Jake KOMOWHAIMS HECKOJIBKUX
METOJIMK W3 apceHalla KIACCHYECKHX METOJOB QopcaiiTa. DTa METOAMKA IMONyYHIa Ha3BaHUE
Rapid  Foresight wmn«ckopoctHoit  ¢opcaiity  (RF). Ilomyuenue  3Ha4MMOro u
BEepU(PUIIMIPOBAHHOTO Pe3yJbTaTa B paMKax 3TOW METOAMKHU 3aHMMAeT JTHU WU Jaxe dackl. C
TOUYKH 3pEHMSI KJIACCHUECKOT0 MoAX0/1a K aHau3y QopcaiiT-meronuk, RF aBnsercs yHukaabHOU
o 3(p¢GEeKTUBHOCTH METOJUKOHM, T.K., B YACTHOCTH, paboTaeT Ha Bce MATH 3TaroB (opcaiT-
paboThl M LETUKOM WIM YacTUYHO HMHTETPUpPYET B ce0e KiacCuueckue QopcailT-MeToibl,
Haubonee 3¢ hekTuBHO padoTaromKe Ha TOT WJIM UHOW ATAM MO OTACIbHOCTH.

OCHOBOII METOJUKH SIBISIETCS COBMECTHasi paboTa YYacCTHHKOB HAa«KapTe BPEMEHU» —
OTIOPHOM CXeMe, pa3MEelIeHHOW Ha OonbIIoM JucTe Oymaru(B OyaylieM— Ha WHTEPAKTHBHOU
MPOEKINH WM JIEKTPOHHON JOCKE) U coaepKamieii B cede Tpu 4acTH— TPH TOPH30HTA COOBITHIA:
OnXHUI(HAa TATH JIET BIEpen), CpeIHUiIl(Ha IecATh JeT Bhmepea) u AanbHuil (Ha 15-20 ner
Brepen). [Ipu yyactum moneparopa Ha Kapre OyaymIero yYaCTHHKH pPa3MEIaloT KapTOUKH—
CYIIHOCTH: TPEHJbI, TEXHOJIOTUH, (POPMATHI, YTPO3bI U T.1., OCTEIIEHHO CO3/1aBas 00pa3 TOro,
Kakoit OyneT Ta cdepa, B KOTOpOI coBepiaercsi padboTa.

Ot OONBIIMHCTBA TPATUIMOHHBIX (opcaiiT-MeTonoB RF-momxon oTnnyaer HECKOIBKO
ocobeHHOcTel. Bo-mepBbiX, coBMecTHas paboTa 3KCHEPTOB BEIETCS HE C TEKCTaMHu, a ¢
oOpa3amu u cxeMaMu. Bo-BTOpBIX, paboTa 3KCIEPTOB APYT C APYTOM TaKKe MPOUCXOAUT BOKPYT
o0mmx o00pa3oB M CXEeM, B OTJIMYHE OT, HANpuUMep, METOJa OJKCIEPTHBIX MaHeNned u
TUCKYCCHOHHBIX KPYTJIBIX cTONOB. Pabora, Takum 00pa3oM, CTAHOBHUTCS TO-HACTOSILIEMY
COBMECTHOM M KOJUIEKTHUBHOM, a Takke, Oyiarojapsi onope Ha THIATENIbHO CIIPOCKTHUPOBAaHHbBIE
MHCTPYMEHTBHI MOAJEPKKH MBILIUICHUS O OyIylleM B BUAE KapT M CXEM, BBIXOAHT 3a IMpeaesbl
MPUBBIYHBIX TSI K&KIOTO y4acTHUKA (opcaiiTa CyObEeKTHBIX MO3UIMI U CIIOCOOOB MBIIUICHUS,
co3/1aBasi YHUKaJIbHbIE YCIOBUS AJISl CO3/IaHUS HOBOTO CO/EPIKAHMSL.

Bomnpocs! 1151 o0cy:kaeHust

1. Draner mpoBenenust TexHosoruu Rapidforsight: mpedopcaiir, Habop, reHeparms,
NEHCTBUS 1 OOHOBJICHHSI.

2. CrieKTp BO3MOXKHBIX PE3yJIbTaTOB (hOPCANT-CECCHUH.

3. Kapra Oyay1miero u TOpU30HTHI TNIAHUPOBAHUS.

4. Takt paboTsl B paMkax TexHosioruu Rapidforsight.

3ananus
1. TIpoBectu opcaiiT-ceccuto mo rexnonoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

IIpakTnyeckoe 3aHsaTHEe 6. DoOpcailiT KoMIeTEeHUHMH, Pe3yabTATbl NPUMEHEHUS
(opcaiiT-TexHo10rNil B KOMaHIAHOI padoTe.

Hean: packpeITh CYIIHOCTh TPOEKTa (POPCAUT-KOMIIETCHLIMH U  pe3ysIbTaToB
npuMeHeHus (popcalT-TeXHOIOTHI B KOMaHIHOK paboTe.

3HaHUsT M yMeHHUsl, IpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYEeCKOro 3aHATHA, (opMHupyeMble KOMIIETEHIMM MJIM HX YacTH: B Ipolecce
U3yYeHUs AUCUUIUIMHBI CTYICHTHI JOJDKHBI: 3HATh CYIIHOCTH MPOEKTa (hOpcaT-KOMIETESHINNA 1
coJiep’KaHue aTiiaca HOBBIX Mpodeccuil.

B nponecce uzyuenus 1aHHOH TeMbl (POPMHUPYIOTCA Cjeayomue KomnereHuuu: Y K-3.

AKTyaqabHOCTh TeMbl. [IpoekT «DopcaliT kommereHui» ObLT peanuszoBan B 2012-15
rojgax Nnpu nopajaepkke AreHTCTBa cTpaTernyeckux uHunumatus npu Ilpesupenre Poccuiickoit
Oenepanun. YacTe npoekTa ObUTa BBHIMOTHEHA MPH MOAACpKKe MUHUCTEPCTBA 00pa30BaHUs U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue TOATOCPOYHOrO CIpOca HA Kaphl,
obJagaronyue KOMIETCHIUSIME B chepe TEXHOJTOTUUECKUX WHHOBAIIAN ).
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Teopernyeckast 4acThb

[Ipoektr «Dopcaiit koMreTeHIMi» OblT peanu3oBad B 2012-15 rogax mpu moanepikke
AreHtcTBa cTparernyeckux uHunuMaruB npu Ilpesunente Poccuiickoit ®enepaunu. Yacthb
npoekTa OblUla BBHINOJHEHA MpU mopajepkke MunucrepctBa oopa3zoBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HWccnenoBanue DOATOCPOYHOTO CIpOca Ha Kaapbl, o0amarorniue
KOMIIETEHIIUSIMU B Chepe TEXHOIOTMYECKIX NHHOBALMI» ).

[lepen mpoeKkTOM CTOSIM JIBE 3a/ayi: BO-TIEPBBIX, pa3padb0TaTh METOAUKY ONpPEIEICHUS
BOCTPEOOBAHHBIX KOMIIETEHLUMH OyIyliero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIIMI, B MEPBYIO OYEpEab, ISl BBICOKOTEXHOJIOTMYECKUX CEKTOpPOB (MO31HEe ObLIO
IPUHATO PEIICHUE OMKMCATh KOMIIETEHLUHU Ul BCEX OCHOBHBIX CEKTOPOB MaCcCOBOM 3aHATOCTH
rpaxknan P®). B uccnenoBanuu npunsiio yuactue cBoiie 4000 poCCUUCKUX U MEXITYHAPOIHBIX
9KCHEPTOB, HCCIIEJOBAHUE OXBATHUIO 25 CEKTOPOB POCCHUMCKONH 3KOHOMMKH (COCTaBIISFOIIUX
6omee 80% cymecTByoel U TEPCIIEKTUBHON SKOHOMUKH CTPAHBI).

ITo uroram uccienoBaHus MOSBUIICS CaMblii MacIITaOHbIN B MUpeE MepeueHb «Ipodeccuii
Oynmymero» - okomo 190 mpodeccuit, KOTOpble € BBICOKOW BEPOATHOCTHIO CTaHYT
BOCTpeOOBAaHHBIMHM MJIM BO3HUKHYT B Ousmkaiilee paecsATHiIeTHE (aHAJIOIMYHBIE MPOEKTHI
cymectByioT B bpaswmuu, Kanane, Upnanaun, CIIA, HO poccuiickuii — camblii OOIIUPHBIN 1O
OXBaTy CEKTOPOB M TEHEHIIH).

Metoponorust ¢opcaiita KoMIeTeHIHHA Obula J0opaboTaHa B COBMECTHOM IIPOEKTE
6usnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoi opranuzanuei Tpyzaa, nposeaeHHoM B 2013-
16 rr. I1o uroram sroro mpoekra Obuta cozmana meroauka Skills Technology Foresight (STF),
NWIOTHBIE (opcaifT-ceccuu mpoBeaeHbl B Apmenun U Bo BretHame. [lo3nnee meronuka STF
Obl1a MPUMEHEHA IpU Pa3pabOTKe OTPacieBBIX CTpaTeruil pa3BUTHsI KoMIeTeHIM B TyHuce,
FOAP u AprenTHse, a Takke IpU CO3AaHUU HAIIMOHAJILHOW CTpPAaTeruu KaJpoBOro oOecrneyeHus
B TaH3aHuwu.

Ilo utoram McciaenoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJIBTAThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHANBHBIX KOMIIETEHIMH, «mpodeccuii Oyayiiero» BHYTpH
OTJENIbHBIX CEKTOPOB 3KOHOMMKH, a TaKXe «Ipodeccuil-neHCuoHepoB» (KOTOpble «yHAYT Ha
MIOKOI» B pe3ysbTaTe aBTOMATU3ALUHN U APYTUX NPUYHH) — MOTYT ObITb MHTEPECHBI HE TOJIBKO
y3KOMY KpyTry Npo(ecCHOHaNoB, 3aHUMAIOIIUXCs IPOTHO3UPOBAHUEM PhIHKA TPY/la, HO U Oojee
mupokoil myOnuke. VccienoBarenbckas Tpynmna MNpHHAJIA peEHIeHHEe COo3JaTh MaTepua,
JOCTYIIHBI MacCOBOMY IOTPEOMTENI0 - B IEPBYIO Odepellb, AOUTypHEHTaM BY30B U HX
pomutensm. Tak pomauics «ATiac HOBBIX Hpodeccuid»y. ABTOpaMU NEPBOW pEAaKIMU CTaJH
ITaBen u Exarepuna Jlykma, Jlenuc Kopuunn u JImutpuii [leckos.

Marepuan Beimen B Havyane 2014 r. u BeI3BaJl OOLIMPHYIO TUCKYCCHIO B (peaepanbHbIX
CMMU. Crano scHO, 4TO «ATiac» MOXKET CTaThb MHCTPYMEHTOM 3allyCKa U3MEHEHHI B B Cpeie
npodeccnoHansHOr0 00pa3oBaHus U MPOPECCHOHATBHON OPUEHTAIIMU — HA €r0 OCHOBE IO BCel
CTpaHe HayajJu HOSABIATHCS HOBbIE y4eOHBIE POrpaMMBbl JUIsl CTYJCHTOB M IIKOJIBHUKOB, CTAIH
poxnarecss UT-pomykTsl M JIleTHHE Jareps A HPOQOPHEHTAIMU IIKOJIBHUKOB CTapIINX
KJIACCOB, MOSIBUJICS Pl HOBBIX MPO()ECCHOHAIBHBIX CTaHAaPTOB.

Bwmecre ¢ Tem, «ATiacy Moy4usl MHOTO KPUTHYECKUX 3aMEUaHUI U OT M0JIb30BaTeNEH, U
0T 00pa30BaTENBHOrO0 COOOIIECTBA, M OT OTPACIEBBIX JKCIEPTOB. MBI OXHAAIM MU Jaxe
IPOrpaMMUpPOBANIM 3Ty pEAKUUI0 (IIPUMEPHO B TOM JK€ JIOTHKE ceiYac BBIyCKaeTCs
nmporpamMmMHoe obOecriedeHue wim cMapTdoHbl). Ha 3TOM 3Tame K KOMaHIe NPHCOCIUHUIUCH
Hmutpuii Cynakos u lapes BapinamoBa, KoTopble TOMOTTIH JOpaOOTaTh U BHITYCTUTh B Hadaje
2015 r. BTOpY10, CYIIECTBEHHO PACIIUPEHHYIO U JOTOJHEHHYIO peaakiuio ATiaca.

C xonna 2014 r. npoekt peanusyercs nog pykooactsoMm Imutpus Cynakosa. B 2015-
17 rr. nox pykoBoacTBoM JIMHUTpHs ObLI NMPOBENEH Psii KOHKYPCOB CPeau 0Opa3oBaTENbHBIX
METOAMCTOB, BBIMYIICHbI COOPHUKM METOAMK 1O MPOGOPUEHTAIINH C IPUMEHEHUEM MaTepHUajIoB
«ATtmaca». B 2017 r. 6b1710 mpeICTaBIEHO UHTErPATLHOE KOPOOOUHOE PEIICHUE, O0BEAMHSIONICEe
pa3nuyHble TPOPOPUEHTAIIMOHHBIE WIPbl M METOAWYECKHE WHCTPYMEHTHI, HPUTOAHBIC JUIS
HCIIOJIb30BaHUS B IIKOJIAX U YUPEXKICHHUSX JOMOJIHUTEILHOIO 00pa30BaHusl.
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IMpoekr «Atnmaca HOBBIX mpodecchit» cTanm OIHUM H3 (IArMaHCKUX IPOCKTOB
MOCKOBCKO# HIKOJIBI yIpaBiieHus. Ero Marepuanbsl MCHONB3YIOTCA B YUEOHBIX MPOrpaMMax U
npodeccuonanbHbix KoH(pepenmusax Ikomsl. B 2014 w 2016 rtr. Illkomoit Takxke ObLTH
OpPTaHM30BaHbl BBICTABKH XYJI0’KECTBEHHBIX M (DoTOrpaduueckux MpPOEKTOB, BIOXHOBIECHHBIX
uaesIMU «ATiacay.

ATEHTCTBO CTpaTernYeCKUX WHUIMATHB C CAMOT0 Hauaja SBISJIOCH MapTHEPOM JTAaHHOTO
IPOEKTa M OKa3blBAJI0 CYIIECTBEHHYIO IIOMOIIb IPOEKTY, BKJOYAs aJMHUHUCTPATHBHYIO
MOJIEPXKKY, CHATHE OapbepOoB Ha peann3alnio, IPeI0CTaBIEHUE SKCIIEPTOB U CIICIIUATUCTOB IS
OCYUIECTBJICHUS MPOEKTa U MOATOTOBKH €r0 pe3ysbTaToB, a TAKKe B AU3aliHe, MyOIuKaluu u
pacmpocTpaHeHHH ATiaca Mo UIMPOKOMY KPYTy IMojb3oBaTeneil (By3bl, MPOPOpUEHTAIMOHHBIC
YUpEXKIEHUS U JIp.).

Bonpocs! 151 00cyxneHus

1. 3nauenue «Atiaca HOBBIX podeccuin.

3aganus

2. Ilpoananu3upoBath cojepkaHue «ATiaca HOBBIX mpodeccuit», omucaTh mpodeccun
yxopsiiee U npodeccun Oy Iymiero.

Jlutreparypa: 1,2,3,4,5,6.

3. Y4eOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 00eceYeHue TUCIUIINH

OcHoBHasi JInTEepaTypa:

1. »Bua, Cub6er. Busyanmsupyit 310! Kak wucnonb3oBaTh rpaduky, CTHKEpH U
WHTEIUICKT-KapThl ISl KOMaHIHOW paboThl DieKTpoHHBIN pecypc / Cubberdsua ; mep. I
Pakutun ; pen. M. CaBunoll. - Busyanusupyit 3to! Kak ucnonb3oBate rpaduky, CTUKEpH U
MHTEJUIEKT-KapThI [T KOMaH{HOU paboTel,2020-06-10. - Mocksa : AnpniuHa [Tabmumep, 2019. -
280 c. - Knura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMILIIPOB HEOTPAaHUUEHO

2. dopcaiT-MeHeHKMEHT DIEKTPOHHBIN pecypce : yuebHoe nmocobue / T.M. / 'omaroHOBa
/ T.N. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bonrorpax : Bomrorpanckuii
rOCYyAapCTBEHHBI COLMAIbHO-TIEAarornyeckuii ynusepcuret, «llepemena», 2017. - 147 c. -
Knura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-9935-0370-7, sk3eMIUISIpOB
HEOI'PaHUYEHO

JlonoJHUTeIbHAS JIUTEepaTypa:

1. lHHOBanMOHHBINA (opcaiT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOTO pa3BUTHUS
MPEANPUHUMATEIIbCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadwus / M. H. lynun [u ap.]. -
Mocksa : U3natensckuii 1om «Hayxkay, 2013. - 216 c. - KHura HaxoauTces B IpeMHyM-BEPCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 3k3eMIUIIpOB HEOTPAHUYEHO

2. Opren, Amnmeno. Agile-meHemxmenT: JluaepcTBO M ynpaBieHHE KOMaHIaMHU
OnekTpoHHBIN pecypc / Anmeno IOpren ; nep. A. Oneitnuk. - Agile-menemkmenT: JlunepcTso u
ynpasienue komanaamu,2020-02-28. - Mocksa : Anenuna [labmumep, 2018. - 536 c. - Kuura
Haxoautca B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIuisipoB
HEOTPAHUYEHO

3. JlupepctBOo M KoMaHnooOpazoBaHHWE OJEKTpOHHBIM pecypc / bakmakoB A. H.,
Hazapenko A. B., 3anopoxen /I. B., 3ssarunnesa O. C., Keanna []. C., badkuna O. H., Mcaenko
A.II. : yae6Hoe nmocobwue. - CtaBpomnoins :CTI'AY, 2018. - 132 c., 5K3eMIUISIPOB HEOTPAHHUUEHO

4. VYmpaBieHue KOMaHAON : HaAyYHO-IIOMYJISIPHOE W3JAHME. - MEp. C aHM. - MockBa :
Anprinnaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIUISIpOB HEOTPAHUYEHO

5. DamonacoH, J. B3aumoneiictBue B komaHne : Kak opraHuzanmu ydarcsi, CO34ar0T
MHHOBAIIMHM U KOHKYPHUPYIOT B DKOHOMMKE 3HaHUil : mep. ¢ aHri. / OMu DAMOHJICOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubnuorexa Coepbanka, T. 61). - Vkas.: ¢. 301-319. - bubnwuorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1o

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « UHTEepHETY,
He00XO0AMMBIX /15l OCBOCHHS TUCHUILINHBI (MOYJIs1):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuterckas OMOIMOTEKA OHJIANH)

2. http://lab-sp.ru/ (JlaGopaTopusi COIMaNBEHOTO MPEANPUHIMATETHCTBA)

3. http://www.nb-forum.ru  (Murepuer-usnanne. «HoBblii  OusHec. CoumansHoe
NPEANPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBarenbhblii mopran «Economicus.ruy)

5. http://www.consultant.ru/ (Odunmansaeiii caiit kommannu «Koucynsrant- [mrocy).

6. http:///www.garant.ru/ (CaiiT unopmMatmoHHO-1ipaBoBoro nopraia «I'apanr»).

7. http://fcior.edu.ru/ (Caiir ¢denepanpHOro IEHTpa HHOOPMAIMOHHO-00PA30BATEIILHBIX

pecypcoB).
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