MUHHCTEPCTBO HAYKH U BBICILIET'O OBPA30BAHUS POCCUMCKO 1 ®EIEPALIMNA
denepanbHOE rOCyAapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKACHUES
BBICIIIEr0 00pa3oBaHuMs
«CEBEPO-KABKA3CKUI ®EJTEPAJIBHBI YHUBEPCUTET»

METOIUYECKHUE YKA3AHUA

IO BBITIOJIHE HUIO MPAKTHIECKUX 3aHAT Ml TI0 TuC UTUTHHE «I[IpoeKT Hast nesITeTbHOCThY
09.03.02 NudopmManmoOHHBIE CUCTEMBI U TEXHOJIOT UH

HamnpagneHocTs (mpoduib) «ludpoBble TEXHOIOI MU XUM HUECKUX MTPOU3BOACTBY

HeBunnomMmeicck, 2024



COJEPKAHUE

BBene Hue 3
ITpakTnye ckoe 3ansitue Nel. CymHocThb ynpasJje HUsl IPOeKTaMH 4
1.1. CymHoCcTh ynpaBieHUs MPOeKTaMu 4
1.2. Ucrtopust yrnpaBiie HESI TIPOSKTaMHU 6
1.3. B3aumocBsi3b ynpaBiie HUsI IPOSKTaMH U WHBECTUIIMSIMH 6
1.4. TlepcrieKTUBBI pa3BUT Usl 7
1.5. TexHomnorus ynpasieHUs 7
IIpakTuyeckoe 3ansitue Ne 2. OCHOBBI yNpaBJie HUSI POEKTaAMH 9
2.1. Knaccudukanms 6a30BbIX MOHATUH 9
2.2. Knaccudukamnms TUNOB TPOESKTOB 10
2.3. llenb u cTpaTerust MpoeKTa 11
2.4, Pe3ynbTaT ¥ ynpaBiIseMble TApaMeTPhI MPOSKTa 12
2.5. OxpyxeHHe TpOEeKTOB 13
IIpakTHye ckoe 3ansTHE Ne3. BusHe c-n1an 15
3.1. IIpuHIIUTIBI, METOMIBI ¥ CHCTEMa TUTAHUPOBA HUS 15
3.2. Conepxanuie OM3HeC-IUIaHA 16
ITpakTHnye ckoe 3ansitue Ned. [IpoekTHoe puHAHCHpOBaHue 21
4.1. UcTouynuku U GopMbl (pUHAHCUPOBAHUSI TIPOESKTOB 21
4.2. Opranmzanus MpOeKT HOro (prHa HCMPOBA HUS 22
IMpakTuye ckoe 3ansaTHEeNe 5. OnieHKa 3¢ (PeKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB 27
5.1. OcHOBHBIE TPUHITUIIBI O1IC HKH 3 (P(PEeKT IBHOCTH 27
5.2. Ucxonnple naHHbIe 1l pacueTa 3(QGEeKT MBHOCT U MPOSKTA 27
5.3. OneHka 3(hPeKT IBHOCTH HHBECTUIIMOHHOTO MPOEKTa 29
ITpakTHnye ckoe 3ansitue Ne6. Ynpasiie Hue pUCKaMH 32
6.1. CymHOCTb, BUIIBI U KDUTEPUU pUCKA 33
6.2. Mozeny OlleHKH WHBECTHIIMOHHBIX PUCKOB 35
6.3. YmpaBieHrie pUCKOM NPOEKTa 36
IIpakTnyeckoe 3ausitue Ne 7. YnpasiieHHe 1€ pPCOHAJIOM IPOe KTa 37
7.1. OCHOBHBIC TPUHITUIIBI YIIPABJIC HUSI TIe PCOHAJIOM 37
7.2. Ilcuxonormaeckue acreKThl yIpaBiIe Husl Tie PCOHATIOM 39
7.3. MoruBanust 41
7.4. KoHpIUKTBI 41
IIpakTuye ckoe 3ansitue Ne 8. CoBpe MeHHOe IPOrpaMMHOe odecre YeHue /11
paéoThI HAX MPOEKTOM 44
Ile pe ye Hb 0CHOBHOI JIMTE PaTypPhI 56
Ile peye Hb 1OMOJTHUTE JILHOM JIMTE PATYPbI 56



BBene nue

HpOGKTHaSI ACATCIIbHOCTh CHHTCTHYCCKAasA AUCIUIUIMHA, O6"I)€I[I/IH$[IOHI&$I KakK CricnuaJibHbIC, TaK U
HagnpodeccuoHanbHble 3HaHMA. CrelMalbHble 3HAHUA OTPaKalOT OCOOEHHOCTH TOW o0jacTu
TEeSATENHBHOCTH, K KOTOPOM OTHOCATCS MPOEKTHl (MHHOBAaIIMOHHBIE, 00pa30BaTeNbHbIE, CTPOUTEIb HbIE,
SKOJIOTMIECKHE,  WCCIEIOBATEIbCKUE, pEOpTraHm3alMoHHble W 7Ap.). OpHako  MOAJIMHHO
CaMOCTOSITEJIbHON JMC IMIUTMHON yIpaBiIe HUe MPOEKTaMM cTayio Ojarofaps 3HaHUSAM, MOJyYE€HHBIM B
pe3ynbTate M3y4eHH OOIIMX 3aKOHOMEPHOCTEH, MpUCYyIIMX NpOeKTaM BO BCEX 00JACTIX
JESTeFHOCTH, OJlarofapst METOAaM M CPEJICTBAM, YCICIIHO HCTIONb3YEeMBIM I CaMbBIX Pa3iInd HbIX
MIPOEKTOB.

Kypc Hanenen Ha (opMuUpoOBaHHME KIHOUEBBIX KOMIETEHIMH, HEOOXOMUMBIX I (P (HEeKTHBHOT O
pemieHusT  OpoQecCHOHAbHBIX 3aJady W YOpaBIeHMS  HMHHOBAIMOHHBIMHM  IPOEKTaMU B
npo¢eCcCHOHAIbHON NIEATEHHOCTH HAa OCHOBE TIIyOOKOro MOHWMAaHUS 3aKOHOB ()YHKIIMOHHUPOBAHUS
HKOHOM UK.



IIpakTHye ckoe 3ansaTHE Ne 1
TeopeTHye ckasi 4aCcTh

CYIHIHOCTH MPOEKTHOM AEATEJHLHOCTH

1.1. CymHocTh ynpasJjeHUsl IPOeKTaMH

[TonsATHe «TPOEKT» 00BEIUHACT Pa3HOOOpa3HBIC BHIIBI ICSITEIILHOCTH, XapaKTEePU3yeMbIE PSIOM

MPU3HAKOB, HAMO0JIe€ OOIMM 1 M3 KOTOPBIX SIBIISIFOTCS CJICTYIOIIHE |
v\ HampaBJie HHOCTH Ha JIOCTIDKEHHE KOHKPETHBIX LEJIE i, OTIPEIesIe HHBIX PE3YIbTAaTOR;
v\ KOOPIMHHPOBAHHOE BBIIOJIHE HUE MHOTOY HCJIE HHBIX, B3aUMOCBS3a HHBIX JI€ CTBUIA,
v\ OrpaHWYEHHAs MPOTSHKE HHOCTH BO BPEMEHH, C OIPE/ICICHHBIM HAYAJIOM M KOHIIOM.

OTimyue TpoeKTa OT TMPOWM3BOACTBEHHOW CHUCTEMBI 3aKIFOUacTCsi B TOM, YTO TPOCKT SIBISACTCS
OJTHOKpAT HOM, HE UKIIMYECKOU JesITeIbHOCThI0. CepHilHbIM e BBIITYCK MPOAYKIIMU HE UMEET 3apaHee
OTIpeICJICHHOTO KOHIIA BO BPEMEHH M 3aBVICHUT JIUII OT HAJIMY WS U BEJTMIHHBI cripoca. Korma ncuesaet
CHpOC, MPOM3BOACTBEHHBIH MK KOHYaeTcs. [Ipon3BoACTBEHHbIE IIUKJIBI B YUCTOM BHJIE HE SIBIISIIOTCS
MPOEKTaAMH.

OpHako B TMOCJEIHEE BpeMsl TPOCKTHBIM IOIXOJ BCE 4Yalle NPUMEHAETCS M K Ipoleccam,
Op¥ie HTUPOBAHHBIM Ha HETIPEPHIBHOE MPOM3BOACTBO. HanmpuMmep, MpoeKTHl yBeJIWdEHUs TPOU3BOACTBA
70 YKa3aHHOTO YPOBHS B TEUYEHHE OMpENIeNICHHOTO IMEepHONa, MCXONsS M3 3aJlaHHOTO Oo/KeTa, WIH
BBINOJTHE HUE OTIPE/ICIIEHHBIX 3aKa30B, UMEIOIIHX 10T OBOPHBIE CPOKHU MOCTaBKHU.

[TpoekT Kak cucTema JAesITeIbHOCTH CYLIECTBYET POBHO CTOJNBKO BPEMEHH, CKOJIBKO €ro TpedyeTcs
JUTSL TIONTYYEHUS. KOHEYHOro pe3yibTara. KOHIe iy mpoeKTa, OlHAKO, He MPOTUBOPEYUT KOHIICTIIN
GbupMBl WIM TPEINPUITHS W BIIOJIHE COBMECTHMAa C Hell. bonee TOro, mpoekT 4acToO CTaHOBUTCS
OCHOBHOM (popMOii AeATETBHOCTH (PUPMBL.

CymecTByeT psll OINpeNeseHUH TEepMHUHA «IIPOSKT», KaXKIAOe M3 KOTOPHIX HMEET MpaBO Ha
CYIIECTBOBaHME, B 3aBHCHMOCTH OT KOHKPETHOM 3aJjauM, CTOSILIECH mepes crenuaJucToM. B camom
obmeM Buae npoexkm (aHrid. project) — 310 «uTo-MOO, YTO 3aAYMBIBACTCS WWIH TUIAHUPYETCS,
HampuMmep, 00JIbIIIoe MPeaNpPUATHe» (TOJIKOBBIN ciioBaps Webster).

C TOYKM 3peHUs CHUCTEMHOTO TOIX 0/, MPOSKT MOXKET pacCMaTrpHBaTHCS KaK MPOIECC Tepexona u3
HCXOJTHOTO COCTOSIHUS B KOHEUHOE— PE3yJbTaT MPU YYACTHH Psijia Orpa HUUEHUN U MeXa HU3MOB.

B «Konexkce 3HaHMit 00 ynpaBie HUM IPOEKTaAMI» npoeKm — HEKOTOopas 3a/1aua ¢ Olpe/1e/ICHHbIM U
UCXOJHBIMHU JaHHBIMU M TpeOyeMbIMU pe3yiabTaTaMu (LeIMH), OOYCIIaBJIMBAIOIIMMH CIIOCOO ee
peIICHMS.

[TpoekT BkItOUaeT B ce0s 3ampicel1 (podieMy), Cpe/icTBa €ro peaan3aliud (peIeHus MpooIeMbl) U
MOJTy4aeMble B TPOIIECCE Pean3alliy pe3yIbTaThl.

HUneecmuyuonnoul npoexm TOHUMAETCS KaK WHBECTHIIMOHHAS aKIUWsi, TNPeAyCMaTPHUBAIO A
BJIOKEHHE ONpPEJEJICHHOIO KOJMHWYECTBA PECypCOB, B TOM YHCJIE HHTEIUIEKTYaJbHbIX, (PUHAHCOBBIX,
MaTepuajbHbIX, YEJOBCYECKUX, U1 TONYYCHHS 3aIlUIAHHUPOBAHHOTO pe3ylbTaTa W JOCTIDKE HUSI
OTpe/IeNICHHBIX IieJield B OOYCJIOBJICHHBbIE CpPOKH. (DUHAHCOBBIM PpEe3yJbTaTOM HHBECTHIIMOHHOT O
IIPOEKTa Yalle BCETro SBJIAETCS MPUOBLIL/ JOXOA, MaTEpUajlb HO-BEIIECTBEHHBIM Pe3yIbTaTOM — HOBBIC
WIN PEKOHCTPYUPOBAaHHBIE OCHOBHBIE (POHIBI (OOBEKTH) WIM TPHOOPETEHHE W HCIONB30BAaHUE
(hMHAHC OBBIX MHCTPYMEHTOB WJIM HEMAaTEPHAIIbHbIX AKTHBOB C MOCJICAYIOIIAM TTOJTy4SHHUEM JI0XOJ1a.

B ToM ciydyae, korma B KadecTBe pPe3yNbTATOB pealM3alldi IMPOEKTa BHICTYMNAIOT HEKOTOpBIC
¢bmrueckre 00BEKTHI (3aHMs, COOPYIKE HUSI, IPOM3BOACTBEHHBIC KOMIUIEKCHI), OTPEICTICHHE TPOSKTa
MOXET OBITh KOHKPETH3MPOBAaHO CleaylonmM obOpazoM: [IpoekT — TieneHamnpaBiIeHHOE, 3apaHee
npopaboOTaHHOE W 3alUIAHMPOBAHHOE CO3JaHUE WIM MOJIEpHM3aIMs (QU3UYECKUX OOBEKTOB,
TEXHOJIOTMMECKHX TMPOLECCOB, TEXHWIECKOW W OpPraHM3AIMOHHOW JOKYMEHTAllMU Uil HUX,
MaTepuaibHbIX, (DMHAHC OBBIX, TPYJOBBIX W WHBIX PECYPCOB, a TAKXKe YNpPaBJICHYCCKUX PEUICHUH H
MEPONPUATHI TI0 UX BBIITOTHE HHFO.

HTak, B COBpeMEHHOM MOHUMaHUH MPOCKTHI— TO, YTO M3MEHIET HAIIl MUP: CTPOUTEIHCTBO JKHUJIIOTO
JI0Ma WK NMPOMBIIIIEHHOTO 00bEKTa, MpOrpaMMa Hayd HO- HCCJIEIOBATEIbCKUX PadoT, PeKOHCTPY KIS
NpeANPUST Usl, CO3JJAHUE HOBOI OpraHM3aluu, pa3padoTKa HOBOM TEXHUKH M TEXHOJIOTHH, COOPYIKE HHC
KOpalbJist, co31aHue KMHO(DUIbMa, Pa3BHUT e peTHOHA,— 3TO BCE MPOCKTHI.
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«YTpaBrie HUE TPOSKTaMI» — CUHTETHYECKasl NUCITUIUTUHA , 00 e IUHAOIAs KaK CIeIHajlb HbIE , TAK
n HanmnpodeccroHajdbHble 3HaHWsI. CrelnuaJibHble 3HAHUS OTPa)KaloT OCOOCHHOCTH TOW 007acTh
TEeSTeTHHOCTH, K KOTOPOM OTHOCATCS TPOEKTHI (CTPOHTEINHHbIe, HHHOBALIMOHHBIE, 00pa3oBaTebHbIC,
SKOJIOTMMECKHE,  HCCIE/IOBATEIIbCKUE, peopraHmauuoHHble W 1p.). OJHAKO  MOIJIMHHO
CaMOCTOSTEJIBHOM JTMC UIUTMHON yIpaBie HUE MPOCKTaMHU CTayo Oiarogaps 3HaHUSAM, MONY4YSHHBIM B
pesyinpTaTre M3ydyeHus OOIIMX 3aKOHOMEpPHOCTEH, NpHUCYIIMX TMPOeKTaM BO BCeX 00JACTAX
NeATeIbHOCTH, Oarogapsi MeToJaM M CPeJCTBaM, YCIEIIHO HCIOMb3yeMbIM IS CaMbIX pazfiUYHBIX
MIPOEKTOB.

MeTonb! ynpaBiaeHus IPOSKTaMU IMO3BOJISIOT !

v\ OpeeNuTh 1eJIH MPOEKTa U TPOBECTH €r0 000CHOBA HUE;

v' BBISIBUTH CTPYKTYpY MpoeKTa (TOIIEIH, OC HOBHBIE 3Tallbl pabOoThI, KOTOPBIE MPEICTOMT
BBITIOJTHUTD );

v\ onpenenurh He 00XOAUMbIE 00HEMBI M HICTOUHUKH (DUHA HC UPOBAHN ;

v\ 1momo0paTh WCTIOTHUTEJIE — B YaCTHOCTH, Yepe3 MpOLEyPhl TOPrOB ¥ KOHKYPCOB;

v IMOATOTOBUTH U 3aKJIIOYUTHh KOHT PAKTBI;

v\ omnpefenHTh CPOKHM BBINOJHEHMS IPOEKTa, COCTaBUTh TIpadMK €ro peasn3alliH,
paccuyurath HEOOXOAMMBIE PECYPCHI;

v\ paccyurarh CMETY M OIOJKET MPOEKTa;

v' IUIAHUPOBATh U Y4 UTHIBATH PUCKH;

v\ 00ecreunTs KOHTPOJIb 33 XOIOM BBITIOJHE HHSI [IPOEKTa M MHOTOE JIPYTo€.

Vnpasnenue npoexmamu — METOJOJOTMSl OpraHW3AlMM, IUJIAHUPOBAHUS, PYKOBOJCTBA,
KOOpIMHAIIMM TPYIOBBIX, (PUHAHCOBBIX M MAaTEPUATLHO-TEXHUYECKHX PECYPCOB Ha TPOTSKE HUU
MIPOEKTHOr' 0 LIMKJa, HAmpaBlieHHas Ha 3(PGEeKTUBHOE IOCTHKEHHE €ro LeJied IMyTeM MpuMeHe HUs
COBPCMCHHBIX MCTOHAOB, TCXHHUKHW W TCXHOJIOTMU YIIPABJICHUA JII AOCTUKCHHA OINPCIACIICHHBIX B
MIPOEKTE Pe3yJIbTAaTOB 10 COCTABY M 00beMY padOT, CTOMMOCTH, BPEMEHH, KA4eCTBY U YIOBJIETBOPE HUAIO
Y4aCTHUKOB MPOEKTA.

[IpencraBnsieT WHTEpEeC T. H. «IPOIECCHAS» KOHUEMIUS YIMPaBJICHUS MPOSKTAMH, TMOJTyd MBIIAs
pacnpoctpaneHre Ha 3amane. CyThb €€ COCTOMT B TOM, YTO CIIOKHAS WHTETpHUpOBaHHAs mpupona Y11
OTIMCHIBAETCS Yepe3 MPOLECCHl, M3 KOTOPBIX OHO COCTOWT, M MX B3aMMOCBS3H. B maHHOM ciydae mon
MPOIIECCaMU OHUMAIOTCS ACHCTBUS M MPOLIETYPhI, CBSI3aHHBIE C peaim3anue il QyHKIui yIpaBiIeHUs.

Pazmmarot cnemyroiye BapuaHTBI CXeM YIPaBJIe HUSL POSKTOM :

«OcHosHnasy cucmema. PykoBogurels (MEHeIKep) TPOSKTa — MPECTaBUTENb («areHT») 3aKa3uuKa,
(rHAHCOBOW OTBETCTBEHHOCTH 3a NpUHHMaeMble pelieHus He HeceT. VM MoxkeT ObITh Jo0oe
IOpUAMdeckoe  WIH  (QM3MYECKOoe JIMIO — YYacTHUK TIPOCKTa, WMEIOIee JIMICH3MIO Ha
npodeccroHallbHOE yIpaBieHHe. B aToM cilydae MeHeKep NpoekTa 00ecrieYMBaeT KOOPIHHALIMIO H
yIpaBI€HUE XOIOM pa3pabOTKH M peanu3allid TNPOEKTa, B KOHTPAKTHBIX OTHOLICHUSIX C JIPYTHMU
y4acTHUKaMU TpoeKTa (KpoMe 3aKa34uKa) He COCTOMT.

[IpenmyniecTBO CUCTEMBI — OOBEKTUBHOCTD MPOEKT-MEHEKepa, HEIOCTATOK — OTBETCTBEHHOCTh
3a pe3yibTaThl MPOSKTa NETMKOM BO3JIAraeTCs Ha 3aKa34yHKa.

Cucmema «pacuiupennozo ynpaeienus». PykoBopureib (MEHEIKEep) NpPOeKTa — IMPUHUMAET
OTBETCTBEHHOCTH 32 TPOEKT B MpejesiaX (PUKCHUpOBaHHON (CMETHOMH) 1eHpl. MeHekep odecreynBaeT
yIpaBieHHE W KOOPIMHALMIO IPOLECCOB MPOEKTa MO COrJIANICHUSIM MEXKAY HHM, 3aKa34MKOM U
y4yacTHUKaMu MpoekTa. Kak ¥ B «OCHOBHOID cHUCTEME, UM MOXKET OBITh JI000€ IOPUANIECKOE WU
(bm3rIecKoe U0 — YYaCTHHK NMPOEKTa, UMEIoNIee JIUIE H3UI0 Ha MPOo(deCCHOHAIbLHOE YIIPaBIIeHAE U
CHIOCOOHOE OTBEYATh 1O CBOMM 00S3aTENBCTBAM Mepell 3aKazduukoM. [IpoeKT-MeHemKep ympaBiisieT
MIPOEKTOM, KOOPJHMHUPYET TOCTaBKU U pabOTHI 10 WIKUHUPHUHTY. B 3TOM cilydae OTBETCTBEHHOCTH
BO3JIAracTCs HA MEHEKepa MPOEKTa B MpejieaX KOHTPAKTHBIX YCIOBUIL

Cucmema «noo kuowy. PykoBogurenb (MEHEKEP) MPOEKTa — MPOSKTHO-CTpoUTEIbHasA pupma, ¢
KOTOpPO#1 3aKa34YMK 3aKIIF0YAET KOHTPAKT «TI0J] KJII0Y» C 00bSIBICHHOW CTOUMOCTBIO IIPOEKTA.



1.2. UcTopus ynpasJjie HUsl IPOe KTaMH

JIro060ii mpoekT mpoxoaut psia ¢a3 (sTanos, ctaaui). PazymeeTcs, i1 TOro, 4To0bI MPOBECTH MPOEKT
yepes Bce (pa3bl (ITarbl, CTaANN), UM HY)KHO KaK-TO YNPaBIsATh. B 3TOM CMBICIe yIpaBIsiiv y)Ke TAKUMHU
3HAMEHUTBIMH MPOEKTAMU, KAK CTPOUTENILCTBO ETUNETCKUX MupamMuy win Bennkoit Kuraiickoii cTeHsI.
VopaBnsinu — u HeOe3ycnenrHo (€ciu OLEHMBATh YCNEIIHOCTh TOJBKO IO CBOEBPEMEHHOCTHU
3aBEpUICHUS WM 10 TEXHUYECKUM pe3ylbTaraM)— TMpoeKTaMu B OOOpPOHHOW, TOIUIMBHO-
SHE PreTHYeCKON U HEKOTOPBIX APYrUX OTpaciisiX NpoMblIeHHOCTH ObIBIIET0 CoBeTckoro Coroza.

HeobxonmuMocTh B caMOCTOATENBHOM AucuuiuinHe «YnpaBinenue mnpoekramu»  (Project
Management) Obisia 0OCO3HaHAa B Pa3BUTHIX CTPaHAX 3amajia ¢ pplHOY HOM SKOHOMHUKOM B 50-x rT. XX B.
3710 OBLIO BBI3BAHO MACCOBBIM POCTOM MAcCIITA0OB MPOEKTOB M TEM, YTO MOHITHE YCTIE ITHOCTH MPOEKTa
CTaJlo M3MEpATHCS, B TEPBYIO Ouepedb, COOTBETCTBHEM €ro OKOHYATEJIbHOW CTOMMOCTH 00BEMY
BbIJICJICHHBIX ACCUrHOBAaHUI, BEIWYMHONW SKOHOMUHU U pa3mepamu mnpuObuin. Ilociennee, B cBOMO
o4epe/ib, 3aBUCENI0 OT KOM IUIEKCHOCTH (CUCTEMHOCTH) pEILie HUSI MHOXECTBA 3a/a4, COCTaBIIAIONMX B
COBOKYITHOCTH IIPEIMET YIPaBJICHNS.

B uucne mepBbIX METOAOB ympaBieHUs IMpoekTaMu B KoHIE 50-X IT. ObUlH pa3paboTaHbl METOABI
ceTeBoro mwiaHupoBaHusi U ynpasieHus (Metoasl CPM u PERT). BriepBeie oHU OBLITH UCTIOIb30Ba HBI
JJIsl  YOpaBJICHUS PpAKETHOM TMporpaMMod «ATiac» M TpPU CTPOUTEIHCTBE KPYIHOTO 3aBOja
CHUHTETHYECKOro BOJIOKHA. B cepeaune 60-X IT. 3T METOJbI CTaM AKTUBHO M3y4aTbhCs U, B MEHbILE Il
CTEIIEHH, BHEJIPSITHCA B MPAKTUKY KanuraiabHoro ctpouresnsctBa CCCP.

371eck clenyeT OTMETUTh, 4TO eme B KoHIe 30-X IT. COBETCKMMHU YYEHBIMH OBIJN pa3paboTaHbI
TEOpPETUUECKHUEe OCHOBBI M TPaKTHYECKHE METOABl KaJCHAAPHOTO IJIAHUPOBAHUS U TOTOYHOIO
CTPOMUTEJBbCTBA C HCIOJb30BAHMEM JuarpaMM ['aHTa ¥ T. H. IMKIOrpaMM, YTO BO MHOTOM MOKHO
cuuTaTh (PyHIaMEHTOM CO3[JaHHOTO ITO3/IHEE anmapaTa ynpaBieHUs NPOSKTaMH.

B 70-e rr. 6osbiioe 4KMCIO KPYIHbIX KOMIAHWM Ha 3amaje B OTBET Ha PacTyIlWe MacluTadbl U
CJIO)KHOCTb MX JIESTEIBHOCTU B YCJIOBHMAX JKECTKOM KOHKYPEHLIMH CTaJM Pa3BUBATh U MCIIONb30BATh
METObI YIpaBICHUS MPOEKTaMU. Y CKOPEHHUIO 3TOr0 MPOIEcca CIocOOCTBOBAJIO IIUPOKOE BHEAPE HHE
KOMIIBIOTEPHBIX CUCTEM 00pabOTKU HHPOPMALUHL.

K HacrosimeMy BpeMeHM ympaBJieHHE MPOEKTAMH CTaJlo MPU3HAHHON BO BCEX Pa3BUTBIX CTpaHaX
METOAOJIOT e MHBECTULIMOHHOMW AESITEILHOCTH.

1.3. BzauMocBs3b YipaBJ/iIc HUA MTPOCKTAMHU U UHBECTUIUSAAMU

HcnpiTanHoe cpeicTBO yHopsioueHust 110001 nepecTpoiKu — B TOM YHCIIE CTOJIb MAaCIITa0OHOM, KaK
OCYILIECTBIsIEMasl B Halllell cTpaHe,— NpPOrpaMMHO-IIEJIEBOM METOJ YNpaBJIEHUA, B COOTBETCTBUM C
KOTOpPBIM CO3/aH PsIT MEKIOC yIapCTBEHHBIX, (peIepalIbHbIX, PET HOHAIb HBIX, OTPACIEBBIX U 00BEKTHBIX
LeNeBbIX npocpamm. Kaxaas m3 HUX mpeicTaBisieT co00i KOMITJIEKC B3aMMOYBsI3a HHBIX (110 pecypcam,
CpOKaM M HUCTIOJIHUTEINSIM) npoekmosg. VX peammzanusi NIpOUCXOIUT Ha 0a3e KOHUEIUUU YNpaeieHus
npoexmamu (Project Management).

OCHOBY KOHIIE TIIIH COCTABIISICT B3IV HA MPOCKT KaK HA M3MEHE HUE MUCXOJHOTO COCTOSTHUS JTI000H
CUCTEMBI (HampuMmep, MNpPeANpHATHsA), CBSI3aHHOE C 3aTpaTod BpeMeHH M cpenacTB. Ilponecc atux
M3MEHEHHI, OCYIIECTBIIIEMBIX IO 3apaHee pa3padoTaHHBIM MPaBHIaM B paMKax OI0/IKeTa U BpeMEHHbBIX
OrpaHMYEHUH, U COCTABIISIET CYIIHOCTh ATOM HOBOM C MHTETUYE€CKOM /1 VIC IUTUTUHBI.

Taxoil noixo/ MO3BOJIET CBECTH BCE M3MEHE HUSI B SKOHOMUKE, YIIpaBJIe HUY, yKiIaae xu3Hu Poccun
(kak, BOpoueMm, U Ipyrux crpaHax OwiBiiero Coerckoro Coro3a) K CHUCTEME HHBECTUIIMOHHBIX
IIPOEKTOB, a yNpaBJEHUE UMW— K ynpaeieHuro uneecmuyusmu (TOBOPAT TAKKE UHEECMUYUOHHOMY
MeHeONCMeHmY).

B coBpeMeHHBIX yCIIOBHSAX COBOKYITHOCTh METO/IOB M CPE/ICTB YIIpaBjie HUsl POEKTAMU NPE/ICTaBIIEeT
c000ii BBICOK03 () (PEKTUBHYIO METOAOIOTHIO YHPABAEHUSA UHEECMUYUAMU, TIO3BOJISTIOIIIYO:

[]  OCYIIECTBHTH aHAJIN3 WHBECTUIIMOHHOTO PHIHKA M C()OPM HPOBATH MHBECTHIIMOHHBINA TIOPT(EIb
KOMIIAaHUH C €TO OICHKOM 10 KPUTEPUSIM JT0XOJHOCTH, PUCKA U JIUKBUIHOCTH;

[ oueHUTh d(QPEeKT IBHOCTHh MHBECTHIINI C YI€TOM (haKTOPOB PHCKA U HE OTIPEICTICHHOCTH;



(] pa3paboraTh cTpareruio (GOpMHPOBAHUS WHBECTUIIMOHHBIX PECYpPCOB KOMIIAHHH C OICHKOMN
0011e#1 TOTPEeOHOCTH B MHBECTHIIMOHHBIX pecypcax, Iejeco00pa3HOCTH UCTIONb3 0BAHMS MPUBJICYECHHBIX
1 3a€MHBIX CPEACTB,

(] mpom3BecTH 0TOOp M OLIE HKY WHBECTHIIMOHHOW MPHUBJIEKATEIHHOCT M KOHKPETHBIX ITPOSKTOB;

(] OLCHWTh WHBECTHIIMOHHBIC KAa4eCTBAa OTHEIbHBIX (PUHAHCOBBIX HHCTPYMEHTOB M OTOOpaTh
HauOonee Y(hheKT BHBIC U3 HUX;

[J OCYIIECTBUTh IIJJAHMPOBAHME U ONEpaTHUBHOE yMpaBJEHUE peanm3alieil KOHKPETHBIX
WHBECTUIIMOHHBIX MPOCKTOB ¥ MPOrpaMM;

[] opraHM30BaTh MPOIEAYPY 3aKyIOK M IIOCTABOK, a TAKKE yIPaBJICHHE KAU€CTBOM MPOCKTA;

[0 obecneunts 3pPeKTUBHOE OCYIIECTBICHHE HHBECTUIIMOHHOTO MPOIIECcca, BKIIOUas yIpaBiie HAe
MBMCHEHMSIMU M TIOATOTOBKY PEIICHHHA O CBOCBPEMEHHOM 3aKpPHITUM HEA(P(PEKTHBHBIX MPOCKTOB
(mpomake OTAEIbHBIX (PITHAHCOBBIX MHCTPYMEHTOB) U pE MHBECTUPOBAHUY KAIUTAJA;

[] OpraHM30BaTh 3aBEpILICHHUE MPOCKTA;

] B monHO¥W Mepe y4ecTh NCHXOJOTHYECKHE AaCMEKThl YMpaBJCHHS WHBECTHUIMSIMH, HEPEIKO
OKa3bIBAIOIINE PeIIalolnee BO3ICHCTBIE HA TIOKA3aTENHM IPOSKTA B TIEJIOM.

1.4. llepcrieKTUBBI Pa3BUTHSI

Omnbir OPI, SAnonun, Kopeu, CILIA u gpyrux pa3BUTBIX CTPaH CBUAETEILCTBYET O TOM, YTO CUCTEMA
yIpaBlIeHUA NPOEKTaAMHU - MOLIHOE CPEACTBO BBIXOJA U3 SKOHOMHYECKOI O KPU3KCA U METOJ PEILCHUsA
KPYIIHbIX HAy4YHbIX, MMPOU3BOACTBEHHBIX W COLMAJNBHBIX MpobieM. MIMEHHO 3TOT MeToxa SBIIETCS
CPEICTBOM YIPABJICHUA B M3MEHSAIOUIMXCS YCIOBMSAX M PAa3BUBAIOIIUXCS CHCTEMAaxX, B YCIOBUAX HE
CTAaOWILHOCT U U HEOTIPEICJICHHOCT M, KOT/1a HeI0CTATOYHO MpopaboTaHkl BOTPOCH 3aKOHOJATEIbCTRA,
B YCJOBUAX CJa00 KOHTPOJIMPYEMOIrO pocTa LEH U Aeduiyra pecypcoB, OTKaza rocyaapcTBa OT
HETOCPEICTBEHHOI O PYKOBOZACTBA IMPOU3B OJCTBEHHO-X 0351 ICTBEHHOM AE€ATEIBbHOCTHIO MPEATIP WAT Ui, B
YCIIOBMSIX TIOSIBJIEHMSI COOCTBEHHHMKOB M YaCTHBIX MHBECTOPOB, HECTAOWIbHOM HAJIOTOBOM CHUCTEMBI U
ap.

B cTpaHax ¢ TpaJULIMOHHO PbIHOYHOM 3KOHOMUKOHN K Hayaimy XXI B. ynpaieHue npoekrami (YII)
niepecTao ObITh TOJIBKO CPEICTBOM YIPABJIe HUS MOCIIE10BATEILHOCTBIO U TEMIIOM BBINOJIHEHUS padoT
C LEJNBI0 UX CBOEBPEMEHHOro 3aBepiicHusa. YII crano 4emM-Tro Bpome KOpHOPaTHBHOIO Tojoca
3aKa34uKa, No0yka0LIero ONT UIMU3 UPOBATH BCE YCIIMS T10 MPOEKTY, NpeANPUHUMAaeMble KOMaHIaMu,
UHTETPUPYACHh C NPOU3BOAUTEISIMHU, MOCTABIIMKAMH, CUCTEMOW IOCJEIPOIAKHOIO O0CIIyKHBaHUSL.
Takoit mogxoa, MOMUMO MPOUYETO, TO3BOJISIET TEMEPh C BHICOKOW CTEMEHhIO TOYHOCTHU ONPEIENATh (M,
COOTBETCTBEHHO, CHIDKATh) MPEACTOALIME 3aTPATHI IO IPOEKTY.

Kommanun wu oskcnmeprsl, paboraromipe B 3TOW  oOjmacTH, 00pa3oBajid  HEOOXOAHUMBIE
npodeccuoHaNbHble CTPYKTYphl W co3nanu «Mup ynpaBieHHS MPOEKTaMiDy, KyAa BXOAST
HALIMOHAJbHBIE W MEXKIYHApOAHbIE OpPTaHM3ALMM — WHBECTULUOHHBIC, IPOMBIIUICHHBIE,
CTpOUTEINIbHbIE, KOHCAJITUHIOBbIE M WHXWHHUPHHIOBBIE (UPMBI, TJ€ MPOBOISATCA KOHTPECCH U
CUMITIO3UyMBl, TJI€ M3JJAI0TCS KypHAJbl, KHUT'U ¥ YU€OHUKH, TJIe UIMEETCS CBOM PHIHOK MPOTrPaMMHOI0O
obecrieueHusI.

KpymHe iime i MexnyHapoaHOM opraHm3aIuei B 001acTu yrnpasiie Hus1 npoekramu sisisietcess UTTMA

(IPMA — International Project Management Association) — MexayHapoaHasi acCOIHaIHsI
yTpaBiie HUs pOeKTaMu, 00benuustonas 6onee 20 HAMOHAILHBIX 001IecTB EBpOTBI, a Taxke Apyrux
CTpaH.

HpaKTI/ILICCKI/I BCC YHUBCPCUTETHI BKIIHOY WIIN VII B cBOM y‘le6HLIe nporpaMMmel, IIOAT OTaBJIMBACTCA
K 3alIIacTCsa MHOXKCCTBO ,[[I/ICCCPTaHI/Iﬁ.

1.5. TexHoJiorusi ynpasJie Hust

Hpouecc YIpaBJICHUA TMPOCKTAMU HOJLKCH OBITH HaqJIcxKalumm 06pa30M I/IH(bOpMaTI/BI/IpOBaH,
MoAACPKUBATECSA COBPEMEHHBIM M TCXHOJIOIAIMHU, OJIA 4YETO HCO6XO,Z[I/IMOZ
- CO31aTh U NIOAACP)KMBATH B AKTYaJIbHOM COCTOAHUU 0a3bl M 0aHKU JaHHBIX 110 BCEM (ba3aM n oTanam

KU3HC HHOI'O THKJIa IIPOCKTOB;



- BHEJPUTh COBPEMEHHbIE aBTOMATH3UPOBAHHBIE CUCTEMBbI IUIAHMPOBAHMS M KOHTPOIS, a TaKxke
cpeacTsa o0paboOTKH U niepenadn gaHHbIX. CaeayeT 1MoMHUTh, YTO CTENeHb CIOKHOCTH (a, 3HAUUT, U
IIEHA) UCTOJIb3yeMOU NH(OPMAIIMOHHON TEXHOIOI MU JIOJKHBI COOTBETCTBOBATH CJIOXKHOCT U U pa3Mepy
npoekra. Eciu 3T0 nmpaBwio HapyIINUTh, 3aKa34MK TOHECET HEOOOCHOBAHHbBIE MOTEPU — KakK B cllydae
HEOTPaBJaHHOM CIIOKHOCTH HCTIOJB3yeMON TEXHOJOTHH, TaK W MPH HEJOONECHKE Ba)KHOCTH 3TOTO
BEChbMa CYIIECTBEHHOT O (hakTopa.

Haubonee cioxHbIM 151 COBpeMEHHOro PoccHiickoro mNpoeKkT-MeHeIkKepa SBISIETCS He
aBTOMAaTH3aLWs MpOIEcca YNpaBIeHUs (3TO — JHIIb (YHKIMS CIOCOOHOCTH 3aKa3uMKa OIUIATUTh
COBPEMCHHBIC TEXHMYECKHE M MpOrpaMMHbBIE CpPEACTBa), a HMHPOPMALMOHHBIN «BaKyym»,
00pa30BaBIIUICS B MHBECTULMOHHOM cdepe B pe3yibTare pacraja CTapod CUCTEMbl TEXHHYECKOIO
HOPMUPOBAaHWA W TPAKTHIECKOW HEBOSMOKHOCTH CO3IAHHS «B OIWHOYKY» HOBOH, aJeKBaTHOU
COBPEMEHHBIM YCIOBUSIM MH(POPMAITMOHHON CHCTEMBI TIOAIEP’KKH HH)OPMAITMOHHOM JiesTebHOCTH. B
3THX YCIIOBUSX KpaiiHe BasKHO OPraHM30BaTh MPOLECC HAKOTUICHHS OTBITA — Pa3yMEETCs, B MAIIMHHO-
OpHe HTUpOBaHHOH (popme.

Pemenne nepeynciIeHHbIX 3a7ad B paMKax IpoekTa (MporpaMMbl) MO3BOJUT IOJIy4UTh
3¢} PeKTHBHBI HHCTPYMEHT IS peIlie HUsl JIFOOBIX 3a]1a4, BO3HUKAIOIIUX TIepe]l COBPEMEHHBIM €TI0 BBIM
YEIIOBEKOM.

Bonpoch! 111 CaMOKOHT POJIA

1.TTo kKakuM MpU3HAKAM KJIACCHPUITUPYIOTCS TIPOCKTHI?

2.Kaxne 3a/lavy pCIIAr0TCA IPpU IPEABAPUTCITb HOM 2KC MEPTU3C MPOCKTA B paMKax HOCTE[BJ'ICHHOI\/’ILIGJII/I?

3.Kakue ocHOBHbIE XapaKTepHUCTHUKHU MpoekTa BaM m3BecTHbI?

4. Kakue opraHM3allMOHHbIE CTPYKTYpbl U yJaCTHHUKH NpoekTa Bam m3BecTHrI? 5.YTO mogpasymeBaeTcs

MoJI TEPMHUHOM IUTa HUpOBaHUE MpoeKTa?

6.KakoBa cTpykTypa miaHupoBaHus MpoekTa? 7.UTo Takoe KOHIENTyaJbHOE IUlaHupoBaHue? 8.UTo

TaKoe cTparermiaeckoe wianupoBanue? 9.Uto o3Havaet npaswio 8/807?



ITpakTHye ckoe 3ansiTue Ne 2
TeopeTHye ckast 4acTh

OCHOBBI YITPABJIEHU A ITPOEKTAMHU

2.1. Knaccudukamus 6a30BbIX MOHST Uit

IIpoekr (QyHKIMOHUpPYET B OMNpEIENICHHOM OKPY>KEHUH, BKIIFOYAIOIICM BHYTPEHHHE W BHEITHHE
KOMTIIOHEHThI, YYHTBHIBAIOIINE AKOHOMHMYECKHE, TIIOJINT MIECKUE, COIMAIbHBIC, TEXHOJOr MIECKHE,
HOPMAaTHUBHBIE, KYIbTYPHBIC U HHbIE (HaKTOPHI.

[TpoekT Bcerga HalleJieH Ha pe3yJIbTAT, HA JOCTH)KEHUE OTPENICNICHHBIX IIeJieid, Ha OTpe/erie HHyIO
NpeMETHYIO 001acTh. Peanmsaliys nmpoekra oCyIeCTBIAETCS MOJITHOMOYHBIM PYKOBOICTBOM MPOEKTA,
MEHEJDKEpOM TPOCKTa W KOMAaHIOHW MpoeKTa, padoTammeild TOA 3TUM PYyKOBOJICTBOM, IPYIHMH
Y4aCTHHKaMU TPOCKTA, BHITIOJHIIOMUMHE OTIeJbHbIC crielin()UIecKre BUIbI A TSIHHOCTH, MPOIECCHI
o MpoekTy. B paborax mo NMpoeKTy— KakK MPaBWIO, HA YCIOBUSIX YAaCTHYHOW 3aHATOCTH— MOTYT
y4acTBOBATh MpPEJCTABUTENM JIMHEWHBIX W (PYHKIIMOHANBbHBIX TMOApa3JeNeHU KOMIAaHUM,
OTBETCTBCHHBIX 32 BBIIOITHE HHC

BO3JIOKCHHBIX HAa HHX 3aJaHWid, BUIOB JEATEIBHOCTH, (QYHKIIHM, BKIIOUYAas IUIAHUPOBAHUE,
PYKOBOZICTBO, KOHTPOJTb, Opra HU3a [IUI0,, aIMUHUCTPUPOBAHUE U IpyTHe 00IIeCUcCTeMHbIe (DyHKIIHN.

Ynpaenenue npoexmom mnpencraBimsier coOOH METOONOTMIO OpraHM3ALMM, IUIAHUPOBAHUA,
PYKOBOJICTBA, KOOPAWHAIIMH YEJIOBEYSCKIX M MATEPUAIThbHBIX PECYPCOB HA TMPOTSHKCHHUH K13 HE HHOTO
[[MKJIa MPOEKTa, HAIPaBIie HHYIO Ha 3G ()EKTUBHOE JOCTIKEHUE €TO Ieie i MyTeM MPUMEeHEHHS C UICTEMBI
COBPEMCHHBIX METOJIOB, TEXHUKU M TEXHOJOTHW yTpaBICHHSI IS JOCTIKEHMS OIPEICICHHBIX B
MIPOEKTE Pe3y/IbTAaTOB 110 COCTaBY U 00BEMY paboT, CTOMMOCTH, BpEMEHH, KaueCTBY.

Jliit 2hpeKTUBHOTO yMpaBlieHUS MPOSKTAMHM CHCTEMa JODKHA OBITH XOPOIIO CTPYKTYpHpPOBaHA.
CyTh CTPYKTYpH3aIlUU CBOIUTCS K pa30MBKE MPOCKTA W CUCTEMBI €r0 YIpaBICHUSI HA TIOJCHCTEMBI H
KOMTIOHE HTBI, KOTOPBIM U MOKHO YTIPABIISTh.

OCHOBHOW CTPYKTYpHOW €IMHHMIECH YYaCTHHKOB TMPOEKTa SBIACTCS KOMaHAa TMpOeKTa —
CTeIaJIbHASL TPYTINA, KOTOpasi CTAHOBUTCSI CAaMOCTOSITEJILHBIM YY4aCTHUKOM TPOSKTa M OCYIIECTBISICT
yIIpaBJie HUE HHBECTUITMOHHBIM TIPOTIECCOM B paMKax MPOEKTa.

Peammpanus mpoekTa MPOUCXOIUT B paMKax Op2anu3ayuoHHoU ¢opmul, CTPYKTypa KOTOpPOW B
3HAYUTEIh HOM CTETICHH BIIMSET HA CaM TMPOECKT.

Kuznennwtii yukn npoexkma (MPOMEXKYTOK BPEMEHU MEKIY MOMEHTOM TIOSIBJIC HUSI, 3apOXKICHHS
NMpoeKTa W MOMEHTOM €ro JIMKBUIAIIUH, 3aBEpIICHUSA) SBISICTCS WCXOMHBIM IOHATHEM JUIS
HcclieJoBaHms TIPo0ieM (DHMHAHC UPOBAaHMS PA0OT MO MPOSKTY U MPUHSAT U COOTBETCTBYIOIINX PE IIICHUIA.
YKpYMHEHO JKM3HCHHBIM IMKJI MPOSKTa MOXHO pPa3[ejuTh HA TPU OCHOBHBIC CMBICIIOBBIC (Da3bl:
MPEIUHBECTUIIHOHHYIO, MHBECTUIIMOHHYIO M dKCIUTyaTaIlMOHHY 0.

JanpHeliiee pa3dueHUE CYIIECTBEHHO 3aBUCUT OT CTelUUKU MpoekTa. Tak, »KU3HEHHbIN IHKI
MOXET JeJUThCS Ha 5 (a3, B TOM UwuCIe:

v’ KoHumenryanbHas ~ (asa, BKirouarmom@as — (QOpMyIHpOBaHHWE  LEJEl,  aHaim3
WHBECTUIIMOHHBIX BO3MOXXHOCTEH, OOOCHOBaHHE OCYIIECTBUMOCTH (TEXHUKO-3KOHOMHIECKOE
00OCHOBaHHE) W IUIa HUPOBAaHUE MPOCKTA;

v’ (dasza pa3pabOTKM TNPOEKTa, BKIIOYAIOMAA OMNpEIeICHHE CTPYKTYphl pabor w
WCTIOJTHUTEJICH, TOCTPOSHUE KaJieHIApHBIX TpaduKoB paboT, Oro/rkeTa TpoeKTa, pa3padoTKy
MPOEKT HO-CMETHOW JOKyME HTaIIH, TIEPET OBOPHI U 3aKITIOUCHHUE KOHTPAKTOB C TOJ PAAYHKAMU H
MTOCTABIIMKAM I,

v' (ba3a BHINOJHE HUS [IPOEKTA, BKIIFOYAKONIAs PAOOTHI 110 €r0 peaju3aliii (CTPOUTEILCTBO,
MapKETHHT, 00yUeHHe TePCOHAa);

V' (ha3a 3aBepiIeHMs NPOEKTa, BKIIOYAIOIAs B OOLIEM Cllydae NMPUEMOYHBIE HCIIBITAHMS,
OTIBITHYIO AKCIUTyaTallMIO U CJavy MPOEKTa B 3KCIUTyaTaIHIO;

v\ OKCIUTyaTalnMoHHas (a3a, BKIIOUAIONIAs: NPUEMKY H 3aIyCK, 3aMEHy 00OpYIOBaHWS,
pacimpe Hue, MOJePHU3AIUI0, UHHOBAIIHIO.

DyuKyuu ynpaeneHus NPOeKmMom BKIIOUAKOT: TUIAHUPOBAHHME, KOHTPOJIb, AHAJIN3, HPHHITHE
peLIeHNH, COCTaBICHHE M COMPOBOXKACHHE OO/KETa TPOEKTa, OpraHM3AlMI0 OCYIICCTBICHMS,
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MOHUTOPHUHI, OLEHKY, OTYETHOCTb, 3KCIEPTU3Yy, IPOBEPKY U NPHEMKY, OYyXTaJaTepcKHil yuer,
aJMHUHHUCTPUPOBAHIE.

Iloocucmemvl ynpasnenua npoexmom BKIIOUAIOT: yIIPaBIe HUE coAepkaHEM U 00beMaMHu padorT,
yIpaBI€HUE BPEMEHEM, NPOAOJLKUTENbHOCTHIO, YIPABIEHUE CTOMMOCTBIO, YIIPAaBJIECHHE KaueCTBOM,
yIpaBlI€HUE 3aKylIKaMHd U TIOCTaBKaMM, YIPaBJECHHE pACIPEAEIIEHUEM pPECYpCOB, YIIPAaBIIE HUE
YeJI0BEYECKUMH PeCypcaMH, YIIPaBJie HUE PUCKaM U, YTIpaBJie HUE 3ariacaMy PeCypcoB, HHTEIPaIUOHHOE
yIpaBjie HUe, yrpaBJieHue nHdopManyeil 1 KOMMYHUKALIMSIM M.

2.2. Knaccudukanus TUNIOB MPOEKTOB

B cBs3u ¢ TeM, YTO METO/IbI YIIPaBIIe HUSI POESKTAMU B 3HAY UTEJILHON CTETNICHH 3aBUCST OT MaciuTada
IIPOEKTa, CPOKOB peasln3aliiy, KaueCTBa, OrPaHMYEHHOCTH PECYPCOB, MECTA U YCIOBUH pean3aliii,
paccMOTpPUM OCHOBHBIE BUABI T. H. CHeyudaibHbiX TPOEKTOB, B KOTOPBHIX OAMH W3 MEPEUUCIIC HHbIX
(haKTOPOB UrpacT JOMHUHUPYIONIYIO POJIb U TpeOyeT K cebe 0co00ro BHUMAHMS, @ BIUSHUE OCTAIHLHBIX
(aKTOpOB HEUTpaNM3YyeTCsl C MOMOIIBIO CTAHAAPTHBIX MPOIEAYp KOHTpoJisi. Hike paccMOTpeHb
«KJIACCHYECKHE» THIBI «HOPMAJbHBIX» IPOEKTOB, KJIACCU(PUIMPOBAHHBIE 0 MacluTadaMm, cpokam
peammBaly, KauecTBY HCTIOJHEHMsS, OMPAaHMYEHHOCTH PECypCcOB, KOHCTPYKTMBHOMY HCIIOJHEHHUIO,
y4aCTHHKAM.

Maunbie npoekmal HEBEIVKH TI0 MacIuTady, MPOCTHI M Or paHUYeHbl 00beMaMu. Tak, B aMepUKaHCKOM
MPaKTHUKe

- KanuranaoBioxeHus: 10 $10—15 mun.;

- Tpyzno3aTpatsl: 10 40—50 ThIC. YeI0BEKO-4aCcOB.

[TpuMeps! TUMHYHBIX MAIbIX HPOEKMOE. OIBITHO-IPOMBIIIJIE HHbIE YCTAHOBKH, HEOOMbIINE (4acTO B
OJIOUHO-MONIYJIbHOM HCTIONIHE HUM) TPOMBIIIJICHHbIE TPEANPUAT U, MOICPHU3ALMS 1€ HCTBYIOIIUX
IIPOM3BO/CTB.

Manvie npoexmbl NOIyCKAlOT psii YINPOLICHWM B IMpOLEAYpPE NPOSKTHPOBAHUA M peajn3aliui,
GopMHpOBaHMM KOMaHABI TMpoekTa (MOXHO TMPOCTO KPaTKOBPEMEHHO  Iie pepacHpeesuTh
MHTEJUIEKTyallbHbl€, TPYIOBbIE M MaTepHalbHble pecypchl). BMecTe ¢ TeM 3aTpyqHUTENHHOCTh
UCTIpaBJIe HUS IOTYLIEHHBIX OLIHOOK B CBSI3U € 1€(DULIUTOM BPEMEHHU Ha UX yCTpaHe Hue TpedyeT Bechma
TIIATEJIBHOIO ONpeeeHNsI 00bEMHBIX XapaKTEpPUCTHUK IPOEKTa, YUaCTHUKOB MPOEKTAa U METOOB HX
pabothl, Tpaduka mpoekTa u (opM OTUETa, a TAKKE YCIOBUN KOHTPAKTA.

Mezanpoexm bt — 3T0 LIeJIE€BbIE IPOI' PAMMBI, COIEPXKAIIME MHOKECTBO B3aUMOCBSI3aHHBIX IPOEKTOB,
O0BEIMHEHHBIX OOILEH IeJbl0, BBIACICHHBIMU pPECYypcaMM M OTIYIICHHBIM HAa HUX BBINOJIHE HUE
BpPEMEHEM.

Takwe mnporpaMMbl MOTYT OBITh MEXIYHAPOIHBIMH, TOCYIapCTBEHHBIMH, HAIIMOHAJbHBIM U,
pEeTHOHANILHBIMU  (HANpUMEp, pPa3BUTHE CBOOOIHBIX HKOHOMHYECKHX 30H, pECHyOJIMK, MaJjbIX
HapogHocTell CeBepa M T. [1.), MEXOTpacjeBble (3aTparvBaThb HHTEPECHl HECKOJBbKMX OTpaciei
SKOHOMMKH), OTpacieBble ¥ cMemmanHble. Kak npaBuiio, mporpaMmsl (JOpM UPYIOTCS, NOAIEPKUBAOTCS
U KOOPIAMHUPYIOTCS Ha BEPXHUX YPOBHAX YIpPaBIEHMS: FOCYJAapCTBEHHOM (MEXXTOCYIapCTBEHHOM),
pecryONMKaHCKOM, OOJIACTHOM, MYHHUIMIAILHOM U T. J. Meeanpoexmsi 00Iana0T pAAOM
OTJIMMIUTEJb HBIX YEPT:

- BBICOKO# cTomMocThIo (ropsiaka $1 mupa. u 6ornee);

- KalluTaJIOeMKOCThI0— TIOTPEOHOCTh B (pMHAHCOBBIX CPEACTBAX B TAKHX NPOEKTaxX, KaK MpaBUIIO,
TpeOyeT HeTpaIWIIMOHHBIX (AKIIHOHEPHBIX, CMEIIAHHBIX) (OpM (UHAHCHPOBAHMS, OOBIYHO CHIIAMH
KOHcopIymMa (pupm;

- TPYAOEMKOCTbI0 — 2 MJIH. YEJIOBEKO-4aCOB Ha MPOEKTHUpoBaHuE, 15—20 MIIH. YEJIOBEKO-4acOB Ha
CTPOUTEIHCTBO;

- ITTUTEJIb HOCTHIO peanm3alinu: 5—7 u 6osee neT;

- HEOOXOJIMMOCTBIO YJacTHus JPYrUx CTpaH;

- OTJAJICHHOCTBIO PAaMOHOB peasM3alliy, a CJEI0BaTEIbHO, JONOJHMUTEIbHBIMU 3aTpaTaMy Ha

HH(PaCTPYKTypY;
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- BIMSIHUEM HA COLIMAJIbHYI0 M 9KOHOMHYECKYIO CPEJIbl PETHOHA U 1a’Ke CTPAHbI B LICJIOM.

Hawnbonee xapakTepHble HpUMEpbl OTPACIEBBIX Me2anpoekmos — TPOCKTHI, BBHITIONHIEMbIE B
TOITMBHO-OHEPIr€eTHICCKOM KOMIUICKCE — H, B YaCTHOCTH, Heq)TCFaSOBOﬁ OTpacCiin. TaK, CHUCTEMBbI
MarucTpajbHBIX TPYOOIIPOBOIOB, CBA3ABIINX He drerazoHoc Hele paiionsl Kpaitnero Cesepa ¢ 1ie HTpom
CTpaHsbl, 3a1aJHBIM U TPAHULIAMH U KPYIIHBIM ¥ IIPOMBILLIJIE HHBIMHA paiOHAMU, COOPYIKAJIUCh OYepeIsIMU
(«HUTKaMI») B TeueHre 2—3 JeT Kaxaas. [Ipu 3ToM mpogoimKUTeabHOCTh TAKOTro MPOEKTa COCTABIIsIA
B cpejHeM 5—7 jet, a ctommocTh— Oostee $10—15 mutps.

Cnoscnvle npoexkmosl TOAPA3yMEBAIOT HAJIMYNE TEXHHMYECKUX, OpPra HU3AIMOHHBIX HIIH PECYPCHBIX
3aa4, pCIICHNUEC KOTOPBIX MPCANOJIAaracT HECTPHUBHUAJIbLHBIC NOAXOAbI W IMOBBINICHHBIC 3aTpPaThbl HA HX
pelIeHue.

EcTecTBeHHO, Ha TMpaKTUKE BCTPEUAIOTCS «CKOILICHHBIE» BAPHAHTHI CIIOKHBIX IPOEKTOB C
npeolyafaonuM BIMIHUEM KaKoOro-JIMOO W3 TMEpEevMCICHHBIX BHIOB CIOKHOCTH — HaIpHUMeEp,
UCTIOJIb30BAHUE HETPAJUIIMOHHBIX TEXHOJIOTUNH CTPOUTENHCTBA, 3HAUMTEIbHOE YHCJIO YYaCTHHKOB
MIPOEKTa, CIOKHBIE CXeMBbI (PMHAHC UPOBAHUS U Ip.— BCE ATO CYTh NPOSIBIIC HUSL CJIOMKHOCT U TIPOCKTOB.

Kpamkocpounvie npoekmpt 00BIMHO peay3ylOTCs HA NPEANPUATHAX MO NPOM3BOJACTBY HOBHHOK
Pa3IMYHOrO POMia, OTBIT HBIX YCTAHOBKAX, BOCCTAHOBUTENBHBIX paboTrax. Ha Takux oObeKTax 3aKa3umk
OOBIYHO WIET HA YBEJIMYCHHUE OKOHYATENHbHOU ((aKTUIECKO) CTOMMOCTH TMPOEKTa, MPOTUB
NepBOHAYAILHOM, MIOCKOJIbKY 00Jiee BCETO OH 3aMHTEPECOBaH B CKOpEHIIEM €ro 3aBepllie HUH.

be3oepexkmmuvie npoekmvl B KauecTBe JOMUHUPYIOIIETO (aKTOpa HCTONB3YIOT TIOBBIIIIE HHOE
Ka4yecCTBO.

OOBIYHO CTOMMOCTD Oe30eqheKmHbIX NPOeKmo8 BeCbMa BbICOKAa M U3MEPAETCsl COTHAMH M WIIJTHOHOB
U Ja)ke MWUIHA pAaMHU T10JU1a poB (HATIPUMED, ATOMHBIE ANIEKTPOCTAHIINH).

Meotcoynapoonvie npoexkmupl 00bIYHO BBIICIISIOTCS 3HAUUTEIILHOM CIO)KHOCTBIO U CTOMMOCTBI0. WX
OTJMYaeT TakKXKe BaXkHas pOJb B OSKOHOMHUKE M TOJUTUKE TE€X CTpaH, MAJii KOTOPbIX OHHU
pa3pabaThIBalOTCSl. ODTH MPOEKTh OOBIYHO OCHOBAaHbI HA B3aWMOJOMNOJIHAIOUIUX OTHOIICHUAX |
BO3MOKHOCTSIX MApPTHE POB.

Hepenko s pemeHust 3aad  TaKUX [POCKTOB CO3JAIOTCS COBMECTHBIC MPEIIPUAT U,
00BEUHAIOIIME IBYX WIH OoNiee y4aCTHHUKOB I JOCT IDKE HUSL HEKOT OpPbIX KOMMEPUECKUX IeJie i 1moj
OTPEJICJICHHBIM COBMECTHBIM KOHTposieM. [lpu 3TOM Ka)Ablii mapTHep BHOCUT CBOW BKJIAA U
oTpeiesIeHHIM 00pa30M y4acTBYET B MPUOBLIIX.

2.3.lenb U cTpaTerusi NpoeKTa

Pazmmuaror reHepanbHyI0 1eNib (TOBOPAT TaKKe — MHUCCHUIO) IMPOEKTa OT LieJied mepBoro (u,
BO3MOKHO, TIOCTIEAYIOIINX) YPOBHE I, a Takoke MoaLenei/3anayd, 1edcTBUI U pe3yIbTaToB.

Muccusa — 310 TeHepalibHas 1eJb MPOEKTa, YeTKO BhIPaXKe HHAsl IPUY MHA ero cyiecTBoBaHusI. OHa
JeTaBUPYeT CTaTyC MpOeKTa, 00ecrneuyrBaeT OpPHEHTUPHI IS OIpelNeNieHus Iejel CIeayIouX
YPOBHEH, a TakKe CTPATETHH HA Pa3yivd HEIX OpraHM3AIIMOHHBIX YPOBHAX. ['OBOPST Takxke, 4TO MUCCHS
— 3TO TJIaBHAsA 3ajladya MPOEKTa, ¢ TOYKU 3PEHHS €T0 OYAYIIMX OCHOBHBIX YCIIYT WIHM W3JIENHUH, €To
BAKHE MIIIUX PBIHKOB U IPE UM YILLECTBEHHBIX TEXHOJIOT UH.

Cmpamezus npoekma — UEHTPAJbHOE 3BEHO B BBIPAOOTKE HAMpABICHUW JEMCTBUI C LEIBIO
MOJTy4eHUsI 0003 HAUYCHHBIX MUCCHE W 1 CUCTEMOM IIeJiel pe3ynbTaToB MpoekTa. [1oAroToBKy cTpaTeruu
MIPOEKTa MOXKHO YCJIIOBHO Pa3JeUTh Ha 3 TOCIIEIOBATEINb HBIX MPOTICAYPHI:

- CTpaTEeTUYECKHI aHAIN3;

- pa3paboTKa ¥ BEIOOP CTpaTEeruy;

- peanm3alys CTpaTErun.

Cmpameeuueckuti aHaIM3 HAYMHACTCA C aHAJIM3a BHEUIHEW M BHyTpeHHEUl cpenbl. Co CTOPOHBI
BHEITHE i CpeIbl MOKHO OXKHIIATh JTUOO yrpo3bl, TUOO BO3MOYKHOCTHU IS peaju3aliui mpoekTa (T. H.
SWOT-ananm).

K yuciy dakropoB eneuwrell cpedvl OTHOCST:

V' TexHoJormyeckue (YpoBEHb CYIIECTBYIOIMX, HAJIMYUE HOBBIX TEXHOJIOTUi);
v\ pecypcoobecrieueHHOCTh (HaJTHIue, JOCTYII);
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SKOHOMUYecKHe (MH(IANS, TPOTIC HT HhIE CTABKH, KypChl BAIIFOT, HAJIOTH);
OrpaHUYEHUS TOCYIapCTBEHHOTO CEKTOpa (JIMLIE H3MPOBAa HUE, 3aKOHOTBOPYECTBO);
commajbHbIe (YpOBEHb 0€3padoTHIIBI, TPAIUIIUN, BKYCHI, TI0JI, BO3PACT);
MOJIUT MY €CKUe (BHEILIHSS , BHYTpE HHSIS,, SKOHOMUY eCKas );
AKOJIOTMIECKHe (YPOBEHb 3aTrpsI3HEHUS, MEPOTIPUAT 15l );
KOHKYpPE HTHI (KOJTUIECTBO, pa3Mepbl, CHIIA).
Buympennss cpeda BKIIOYAET:
1IeJIEBBIC PHIHKH (HHUIIIA, B KOTOPO# paboraeT (upma, Kpyr ee morpeoureneii);
MapKETHUHT OBbIE UCCIIe0BaHUA (HAJIMY Ue CTICLIMaIUCTOB, OIOJKET MapKETHHIA);
COBIT (00BEM TPOIAXK, CKUIKH);
KaHaJbl pacnpeneseHus (Kak, 4epe3 Koro npojaaeTcs);
MPOM3BOACTBO (000pYyA0BaHUE, TEXHOJIOT Hsl, TLJIOIIAIH);
niepcoHa (KBanuQuKa s, Yuciie HHOCTh, MOTUBAIIUs, KOPTIOpAaT MBHAsI KyJIbTYpa);
cHa0yxeHue (MOCTABIIUKH, YCIIOBUS M CUCTEMBI TIOCTaBKH) ; - UCCJICIOBaHUC U pa3padoTKa
HUOKP (ypoBeHb, Or01KeT);
v’ (uHaHCHl (CTPYKTypa Kamwrajga, o0OpauMBaeMOCTb, JIMKBHIHOCTH, (DHHAHCOBOE
COCTOSIHHE);
v\ HOMEHKJIATypa MpOAyKIHH (CTETC Hb AUBEPC UDUKAIIHN);
v\ HMCXOJs U3 MHCCHUM, IIEJIEl opraHm3alum, Ha ocHoBe pe3ysbratoB SWOT-ananmsa
pa3pabaTbIBaeTCs CTPATETHs.

Paspabomka u evibop cmpamezuu OCYMIECTBISIOTCS HA TPeX pa3iMYHbIX OpraHU3alMOHHBIX
YPOBHSIX:

- KOpIIOpaTUBHas cTpaTerus (o01ee HaMpaBIeHNe Pa3BUT s, T. €. CTPATEeTHsl POCcTa, COXpaHe HUS WU
COKpAIIC HUs );

- JenoBasi ctpaTerust (CTpaTerus KOHKYPEHIIMM KOHKPETHOrO TOBapa Ha KOHKPETHOM DBIHKE).
Crparterus nmpoekTa pa3pabaTbsiBaeTCs B paMKax JI€JI0BOM CTPATETHH, T. €. OTBEYaeT HAa BOTPOC, KAKHM
00pa3oM MPOAYKIMS TpoeKTa OyIeT KOHKYpPUPOBATh HAa pbhIHKE. OYEBUIHO, YTO BHIOOp CTpaTerHu
MPOEKTa JOJDKEH CYIIECTBOBATH B paMKax YxkKe BBIOPAHHOTO OOIIETO HATIPABICHUS pa3BUTHA
opranmanuy, [Ipu pazpaboTke denogotl cmpameuu VCTIOB3YIOT 3 OCHOBHBIX TOJIXO0/A

1. cTpareruro uaepCcTBa B M3ACPKKAX;

2. crpareruto nud pepe Hipa 1Tun (YHUKAJIBHOCTH 10 KAaKOMY-JIMOO HampaBJiie HUIO);

3. CTpaTermio KOHLEHTpallMM Ha OIpPEIENICHHbIX HAaMpaBJeHWIX (Tpynre MOKyMaTeNeH,
HOMEHKJIATYpe M3JeNInii ¥ reorpaun ux coniTa);

- (pyHKIIMOHAJb Hasl cTpaTerus (pa3pabaThiBaeTcs A KaKA0ro (yHKIIMOHAIBHOTO MOApa3AeIeHus C
IEJILI0 KOHKPETU3AIIMU BRIOPaHHOM CTPATETUH TIPOCKTA).

Peanuzayua cmpamecuu monpasymeBaeT, B TEPBYIO O4epelb, HEOOXOIMMOCTH OINpeIeTICHHBIX
M3MEHE HU, HEOOXO/IUMBIX B OpraHM3aIMOHHOM CTPYKTYpe M OpraHM3alMOHHOW KynbType. [loaromy
4acTo HEOOXOIMMO CO03/laTh ClelHalbHbIe KOOpPAHMHAIIMOHHBIE MEXaHM3Mbl B JIOTIOJIHEHHE K
OpraHM3allMOHHOM CTPYKTYpe YHpaBJeHUs: NPOEKTHBIE, MEXKIPOEKTHbIE (POrpaMMHBIE), BE HIYpPHbIE
(711 IPOEKTOB C BHICOKUMHY YPOBHIMH PHCKOB) T'PYTIIIHL.

CyIIecTBEHHBIM JJIEMEHTOM CTpaTeru sBJAeTCs (PAaKTOp T. H. OpraHM3AaIMOHHON KYJBTYpHI,
BKJIFOY QIO

- BuAeHue (dhunocoduro) opraHI3aIINY;

- TOCIIOZICTBYIOIIHE 1€ HHOCT1;

- HOPMBI U MpaBuUJia MOBEICHUS ;

- OKUIIaHWs TPEACTOAIINX H3MEHE HUI;

- IPOLIETYPbI U TIOBEJICHUECKHE PHUTYaJIbL.

AN N NN SN

NANENENENENEN

2.4.Pe3yabTaT M yIpaBJisie Mble IapaMeTPhbl NMpoe KTa

ITon pe3ynbTaToOM NpOEKTa MOHMUMAIOT MPOAYKIIMIO, Pe3yJIbTaThl, MoJie3HbIH 3 dekr mpoekra. B
KayecTBe pe3ysbTara, B 3aBUCUMOCT Y OT THIA/LIe/IU NPOEKTa, MOI'yT BBICTYNATh: Hay4 Hasl pa3pa0boTKa,
HOBBIM TEXHOJIOTMMECKUI MpoLece, MPOrpaMMHOE CPEICTBO, CTPOUTEIbHBIA O0BEKT, pealu30Ba HHAs
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ydeOHasi porpaMma, peCTPyKTypHUpOBa HHAsI KOM A HYsl, CEPTUGUIIMPOBAHHAS CUCTEMA Ka4eCTBA U T. [I.
OO0 ycrentHOCTH TpoeKTa (pe3yJibTara) CyIsIT TI0 TOMY, HACKOJIBKO OH (pe3ysbTaT) COOTBETCTBYET TIO
CBOMM  3aTpPaTHBIM/JOXOMHBIM, WHHOBAIIMOHHBIM, KAYE€CTBEHHBIM, BPEMECHHBIM, COIUAJIbHBIM,
SKOJIOTHMECKHUM U APYTUM XapaKTEPHUCTUKAM 3aIruia HIpOBAHHOMY YPOBHIO.

Ympasisemble mapaMeTpbl MPOEKTa:

v' 00beMBI U BHIBI paboT M0 MPOEKTY;

v\ CTOMMOCTb, H3JICPKKH, PACXO/BI TI0 TIPOCKTY;

v\ BpeMEHHBIE [apaMeTpbl, BKIOYAIOIIHE CPOKH, MNPOJOJDKUTENLHOCTH U PE3EPBBI
BBITIOJTHE HUSL paboT, 3TanoB, a3 mpoeKkTa, a TAaKKe B3aUMOCBSI3H PaboT;

v\ pecypchl, TpeOyemble Ul OCYHICCTBIICHHS TPOEKTa, B TOM YHCJIC: YEJIOBEUCCKHE WIN
TpyAOBble, (UHAHCOBBIE, MAaTEPUAIbHO-TEXHUYECKHE, pa3JelisieMble Ha  CTPOHUTEIbHbIE
MaTepHallbl, MallluHbl, 000pyI0BaHUE , KOMIUIEKTYIO NS U3AENUS U IeTalH, @ TAKKe Orpa HU4 €HUS
0 pecypcam;

v/ KadyecTBO MPOEKTHBIX PEIIC HAM, MPUMEHIEMBIX PECYPCOB, KOM IIOHE HTOB TPOEKTA M IIp.

[IpoekT u mpouecc ero peamzalny, OCYIECTBICHUs — CJIOXKHAs CUCTeMa, B KOTOPOM caM MpOeKT
BBICTYIIAET KaK ylpaBiseMas MoACUCTEMa, a YIPaBJie HUE TMPOSKTOM — YIPaBJIAIOLIasl.

2.5. OkpyxeHHe IPOEKTOB

[TpoexT mmMeeT psii CBOKMCTB, O KOTOPHIX IIEJ€COO00Pa3HO TIOMHUTH, TaK KaK 3TO TMOMOTaeT
METOIUYECKH NPaBUJIb HO OPraHM30BaTh pabOoTY M0 €ro peaju3aliuu:

- TMPOEKT BO3HHUKAET, CYIIECTBYET M Pa3BUBACTCS B ONPEJCICHHOM OKPY>KCHHH, HA3hIBAEMOM
BHEIIIHE M CPEeON;

- COCTaB MPOEKTa HE OCTACTCS HEM3MEHHBIM B MPOILIECCE €ro peaiM3allii U Pa3BUTHS: B HEM MOTYT
MOSIBIISITHCSI HOBBIE AJIEMEHTHI (00BEKTHI), M3 €T0 COCTaBa MOTYT YIANSAThCS HEKOTOPBIE €r0 3JIeMEHTHI;

- TIPOEKT, KaK WM BCSIKas CUCTEMa, MOXKET OBITh pas/iesieH Ha 3JIeMEHTHI, IPU ITOM MEXITY
BBIJIEJIIEMBIMH 3JIEMEHTAMU JIOJKHBI OTIPEACIATHCS U MOAIePKUBATHCS ONpe/ICTICHHBIE CBSI3HU.

Pasznenenne Bceld cdepbl AEATEIHHOCTH, B KOTOPOW TMOSBISIETCS W Pa3BUBACTCS TMPOSKT, HA
COOCTBEHHO «IPOCKT» U «BHEIIHIOIO CPEeAy» B OINPEACIICHHOW CTENeHU ycJOBHO. [IpuuuHBI 3TOrO
3aKJII0YAIOTCS B CIEAYIOLIEM:

1. TIpoekT He SBIAETCS KECTKHM CTAOWIbHBIM OOpa3oBaHHEM: psifi €ro AJEMEHTOB B Mpoliecce
peanuzalyy NpoekTa MOryT MEHATh MECTOIOI0XKE HUE, TIEPeXO0sl B COCTAB MPOEKTa U3 BHEIIHE i Cpeibl
1 00paTHo.

2. Hekoropble 37€MEHTHI MPOCKTa MOTYT HCIONB30BaThCS KaK B €ro COCTaBEe, TaK M BHE €TO.
TunuaHBIM TPUMEPOM ITOMY MOTYT CIYKHUTh CICIHAJINCTHI, OJHOBPEMEHHO paboTraromye Kak Hall
peanmsaiye i KOHKPEeT HOro MpPOeKTa, TaK M HaJ pellie HHEM HEKOTOPBIX JPYTHX MpodieM (B YaCTHOCTH,
HaJl BHIIIOJTHE HUEM JIPYTOro MPOEKTa).

Crnenyetr oOpaTUTh BHUMAHUE HA MEPEXOIHYIO 30HY, Yepe3 KOTOPYIO MEXAY HUMH OCYILECTBISCTCS
CBSI3b U TEpPEeMEIleHUE DJIEMEHTOB, TE€M WIM HHBIM CIIOCOOOM YYacTBYIOIIMX B paboTe MO €ro
peam3auu.

B mpakTuke Ou3HEC- IU1a HUPOBA HUSI O0BIYHO TOICKAT M3YUEHUIO TPH ACTIEKTa OKPYKE HUSL TIPOCKTa!

- TIOJIUT MMECKUM, a IMEHHO— OTHOIIIeHHe (e/iepaibHbIX U MECTHBIX BIACTEH K MPOCKTY;

- TEPPUTOPHUAJIb HbI 1, BKITIOUAIOIIM I M3Y4E€HHE KOHKYPE HTHBIX TPEJI0KEHUN HA PhIHKE aHATIOT MUHOM
IPOAYKLIH,;

- DKOJIOTMYESCKHUM, CBI3aHHBIM ¢ HEOOXOJMMOCThIO 00€CIICUECHHS KOOI MIeCKOI 0e30nac HOCTH
MIPOEKTA.

Bonpoce! 111 cCaMOKOHTPOJIA
1.Kaxoe ynpaBieHie CUUTAIOT (PYHKITHOHAIbHBIM?
2.Kakoe ympaBieHEe CUMTAIOT TIPOEKT HBIM ?

3.Kakue gakTopsl onpeessoT ONT MMalbHOCTD YIPABJICHUS TPOEKTOM?
4.Kakue 3a7jauu pelaroT ¢ MOMOILBIO METO0B YIPaBJICHUS MPOEKTaMu?
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5.Kakue cxembl yrnpaiie HUs poeKkTaMu BaM u3BeCTHBI?

6.Kakue cyiecTByrOT BUIbI IPOEKTHOrO aHaam3a?

7.4T0 Takoe yrnpaBJie HUE MPOEKTaMu?

8.B ueM cyTh CTpyKTypH3aluy NpoeKTa?

9.Kakwe sransl BKIIOYAeT (PyHKUUS YTpaBJICHUS MPOSKTaMu?

10. Kakue cocTapisitolye BKIFOUAIOT B c€0sl METO/IbI YIpaBie HUS IPOSKTaMu?
11.Ha3oBuTe KpUTEpHUH ONTHUMAJIbHOT'O YIIPABJICHHS POCKTOM.
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IpakTuye ckoe 3ansaTue Ne3
TeopeTnueckas yacThb

BU3HEC-IIJIAH

3.1. HpI/IHIII/Il'lbI, METO/IbI U CUCTEMA IIJIAHUPOBAHU S

[TnarampoBaHUE TPOMBBOACTBA BBIPAXKACTCS B COCTABICHUM KaJie HIAPHBIX IIAHOB BBITIOTHSHUS
paboT, OmpenesieHuH JIeHEeXKHBIX CPEJCTB, TOTPEOHBIX TPYAOBBIX W MaTEpPHAIbHBIX pPECYpPCOB,
HEOOXOIMMBIX JIJISl MX BBITIOJTHCHWMSI, @ TAKXKE B KOHT POJIE 32 XOJ0M BBITIOJHE HUs TuiaHOB. Ha ypoBHe c\x
MPEINPUAT Ul TPOrHO3bI KJIACCU(PUIMPYIOTCS 10 MacCIITaOHOCTH, BpEMEHU NPOTrHO3UPOBAHUS U IIEIH.
Ha mnpennpusitTusx pa3iuuHbIX OpraHM3alMOHHBIX (DOPM OCYIIECTBISIOTCS MHKPOIKOHOMHYECKUE
MIPOTHO3bI, KOTOPbIE€ B3aHWMOCBSI3aHbl C PETrHMOHAILHBIMHM M OTPACIEBBIMHU IMPOrHO3aMU Ha YPOBHE
MuHHCTEPCTB. Kilaccupukanmst 1mo MporHo3upyeMoOMY TePUOAY TO3BOJSECT BBIACIUTH JOJITOCPOYHBIE
(5-15 ner), cpennrecpou vpie (1-5 neT), KpaTKOCpoU HbIe (OT MecsiIia 0 To/la) U OTie PATUBHBIE (10 MECsIa)
nporuo3sl. [1o 1enu BeIAEISIIOT HOPMATUBHBIE U MMOMCKOBBIE MPOTHO3bI: B MIEPBOM CIIydae C IOMOIIBIO
HOPMATHBOB JICJIAIOT MTPOTHO3 COCTOSHUA ¢\X 00beKTa B OYyAylIeM, BO BTOPOM — COCTOSIHHE OOBEKTa
MIPOTHO3UPYIOT C YYETOM CJIOKUBIIUXCS (haKTOPOB IMpoliecca NPOU3BOACTBA.

OCHOBHBIM M TIPUHITUTIAMHE Pa3paOOTKH MPOrHO30B SIBIISTIOTCSI CHCTEMATUIHOCTh, COTJIACOBA HHOCTb,
BapHaHT HOCTh, HEMIPEPHIBHOCTH BO BPEMEHHU, IOCTOBEPHOCTD, pe HTa0EIHbHOCTh WIN OKYIIAeMOCTh.

MeTonbl TPOrHO3UPOBAHUS I Pa3fIMYHBIX OpraHM3alMOHHBIX (OPM TPEANPHAT Uil MOT'YyT OBITH
MoJpa3/iesieHbl Ha JBe OONbllMe TpyNMbl: MHTYUTHBHBIE U (opMas3oBaHHbIE. B cBOIO ouepenb, Mo
NPUHIUIY ACHCTBHS M CIOCO0Yy MoJiydeHus HMHGOpPMALMU MHTYUTUBHBIE IPOrHO3BI MOTYT OBIThH
MOJpa3/ieieHbl Ha WHIUBUIYyaJbHbIE U KOJJIEKTHBHBbIE SKCTEpPTHbIE OLUEHKHU. K mepBbIM OTHOCATCS
WHTEPBBIO, aHAIMTUIECKHE 3alKCKU, KO BTOPBIM — JKCIIEPTH3a, KOTOPYIO TPOBOMST CIIC [IHAJIHCTHI
XO35[CTBA.

K dopmanmz oBaHHBIM OT HOCSIT METO/IBI IPOTHO3HOM SKCTPATIONS IIUH, 9KOHOM HKO-MaTeMaTHIECKOrO
MOJIEJIUPOBA HUSL.

Ha ocHoBe BepOATHBIX MPOrHO30B pa3pabaTHIBAIOT IUIAHBI C\X OpeAnpuiITHA. B oTimame ot
MPOTHO30B IUIAH TPEJCTABISICT COOOM TOCTAHOBKY CTPOrO OTPEACICHHOW IIeM W JIeTalbHOE
MpeBUICHUE KOHKPETHBIX COOBITHHA I OOBEKTa HA CTPOr0 OIPEHEJICHHBIM CPOK  €ro
(yHKIIMOHUPOBA HUSL.

B pbiHOUHOW »KOHOMEKE OyAyT JEWCTBOBATH YETHIPE OCHOBHBIX TPUHIMWIA TUIAHUPOBAHUS:
OTITUMAJTb HOCTh, THOKOCTb, KOPPEKT HPOBKA B IMPOIIECCE OCYIIECTRIICHUS 1A HOB, HAJIC)KHOCTD.

OnruMaabHOCTH — TIPENINoJiaraeT  CUCTEMHBIM  TIOAXOJ C  HCIONb30BAHWEM  SKOHOMHKO-
MaTeMaTUIeCKUX | Jp. METOIOB. B IaH JOJLKHBI OBITH 3aJI0KEHBI TAKUE TEXHHUKO-IKOHOMUIECKHC
MOKa3aTelu, KOTOpble o0ecrevyaT OTHOC UTENbHYIO0 THOKOCTh POM3BOACTBA, €T0 MPHUC MOC 00JIIEMOCTD C
MOMOIIIBIO 3apaHee 3aJaHHBIX PEe3epBOB K PHIHKY, K JCHCTBUIO BHEIIHUX W BHYTPEHHUX (PAKTOPOB.
HanexxHocTh 00bennHsAET CBOMCTBA TMOKOCTH, ONIT UMAJIb HOCTH CUCTEMBI XO3SICTBA U YCTOWY UBOCTH
TEXHHUK 0-3KOHOM MYECKHX MMOKa3aTeNeH.

COBOKYITHOCTh CIEIMALHBIX TPaBWI, TNPHEMOB M METOIOB pPa3pabOTKM IUIAHOB Ha C\X
PSP USAT X TIPEICTABISIET COO0M METOMUKY IUIa HUPOBA HUS.

OCHOBHBIMH METOAAMH IUIAHUPOBA HUSL SIBIISTIOTCS OaTaHCOBBI M, BAPHWAHT HBI i, TIPOT PAMMHO- LIEJIEBOH,
AKOHOMHUKO-MAaTEMAaTUIECKUI U HOPMATHUBHO- PECYPC HBI .

banancosviii memoo mpennonaraet pa3zpabOTKy HATYpalibHbIX UM CTOMMOCTHBIX OallaHCOB, Cpenu
KOTOPBIX CIICAYET BBIACIUTH TPYIOBBIC, MaTePHAIbHBIC, 3eMEIIbHBIX YT OJIUH, SJHEPTCTHICCKHE.

B ocHOBe gapuammmoco memoda NeXWT pa3pabOTKa pa3iMdHBIX BAPHWAHTOB TEXHHKO-
AKOHOMHUYECKUX KOA( (HUIIME HTOB, MaTEPHUAITLHO-ICHEKHBIX 3aTPaT, OaIaHCOBOM YBS3KH OTpaciiel.

Ilpoepammuo-yenesoti memoO OCHOBBIBA€TCSI Ha BBIOOpE peajbHO TOCTABICHHOW I€JIU
(GYHKIIMOHUPOBAHUS U pa3paboTKe Mo Hee HEeCKOIbKHX BAPHUAHTOB B3aMMOYBSI3aHHBIX 9K OHOM HIECKHX
Y COLIMAJIb HBIX MPOrPaMM Pa3BUTHSI MPE IPUAT U.
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[Ilupokoe mNpUMeHEeHHE B IUIAHUPOBAHUU HAXOIAT IKOHOMUKO-Mamemamudeckue Memoosl, U3
KOTOpBIX CJEIyeT BBIIEIUTh METOABbl MareMaTHdecKoil CTaTUCTUKH, 3KOHOMHKO-MaTeMaTH4EeCKUe
MOJIEJIH, TEOPHH MaCCOBOTO OOCITY)KHBa HISL.

[InaHupoBaHME C WCTOIB30BAHUEM HOPMAMUBHO-PECYDCHO20 MemoOd OCHOBBIBAETCS Ha
SKOHOMMYECKOW OLEHKE TPOM3BOICTBEHHOIO TOTEHIMANA XO3IWCTBA 1O OCHOBHBIM (haKTOpam
npoiecca npom3BojacTBa. [lox MPOW3BONCTBEHHBIM MOTEHIHMAJIOM ClieAyeT MOHMMAaTh KOJIHMYECTBO,
B3aUMOCBSI3b M ONTHMAJIbHOE COOT HOILIGHHE BCEX PECYPCOB C\X MPEeANPHSTHS.

3.2. Conep:kanue 0M3Hec-TJIaHA

bizHec-miaH B 60/ IIMHCTBE CJIy4aeB COCTABIISICTCS. HA KOHKPETHBIHM NMEPHO BpeMeHH (0OBIYHO HA
roji), OH OTBEYAET HA TJIaBHBIM BOMPOC: B KAKOM HAMpaBJICHHMH, B KaKYI0 OTpacib LiesecoodpazHo
BJIOXKUTh JIEHbI'H, CUJIBI U CPEJICTBA, YTOOBI COXpAaHUTHCS B CBOSH HUIIIE HA PbIHKE HJIM 3aHATH HOBYIO.
OTH IJTaHBI MOTYT COCTABIIATHCS HA 3 U 5 JIeT.

Heo06xonquMocTh B COCTaBICHMM OW3HEC-TUIAHOB BO3HUKACT B CIEAYIONMX Ciy4dasx: HpH
OpraHM3alliyd WM PEOpraHm3alluil MPEeANpPUATHS, W3MEHEHUU OpraHH3alMOHHO-TPAaBOBOM (HOpMBI
XO035IICTBa; M3MEHEHHMHM €ro MNPOM3BOJACTBEHHOrO HAMpPABICHMS; BBIXOJE HA BHEIIHHA PHIHOK U
MIPUBJICUEHUHN NHOCTPAHHBIX WHBECTHUILIMIL

OcCHOBHBIC pa3/ebl OM3HEC-TUIaHa Cleayomue: 1| — BO3MOXKHOCTHU C\X MPEANPUATHS, €ro KpaTKas
XapaKTEePUCTHUKA; 2 — BUIbI IPOU3BOAMMOM TOBAPHOH MPOAYKIIMU U YCIYT UX KpaTKasi XapaKTepUCTHUKA;
3 — KpaTKas XapaKTepUCTHKAa PBIHKOB cOBITa; 4 — IUIAaH MapKeTHHra M €ro cTpaTerw; S5 —
MPOM3BOACTBEHHBIN TUIaH; 6 — OpraHM3auusi W yNpaBlI€HUE MpeJNpUsiTHEM; 7 — OLEHKa PHCKOB H
CTpaxoBaHHe, 8 — IUIAHUPOBAHHME TPYIOBBIX PECYpCOB M COIMAJHLHBIX OTHONICHWH;, 9 — IulaH
nHBecTHIMi; 10 — ¢prUHAHCOBBIN TUTaH U cTpaTerus (MHAHCUPOBAHUS; 11 — BBITOJIBI OT OCYIIECTBICHUS
IIPOEKTa OU3HEC-IUIaHA.

Bo 66edenuu yka3piBaroT 33124 COCTaBJICHMSI O M3HEC-TUIAHA U KPYT JIHII, KOTOPBIM OH aJIPeCOBaH.
I{enecooOpa3HO OTMETHUTH, IOYEMY BO3HHKJIA HEOOXOAMMOCTD B JIAHHOM TIPOEKTE.

Pestome. XoTst OM3HEC-TIJIaH HAYMHAETCS € 3TOTrO pas3fiela, MANIYT ero B TOCIIeTHIOK Ouepe/ib, Koraa
pa3zpaboraHbl Bce paznensl IaHa. KoHmenmus OwsHec-miaHa (pe3toMe) — 3TO CXKATBIM 0030p
uHpOpMALUM O HAMEUYAaeMOM OW3HECe W IIeJIX, KOTOPBIE CTABUT Mepei COO0O0M MpeqNpusTHe JIHOO
npeAnpUHUMATEb, HAYMHAS COOCTBEHHOE J1eJI0 WIH pa3BuBas uMeroneecs. KoHrenuus npeacrabiseT
co00if TpelleNIbHO COKpallle HHYI0 Bepcuio Om3Hec-miaHa. OHA MOXKET WMETh U CaMOCTOSTENLHOEe
3HAYEHUE KaK peKIaMHBIN JOKYMEHT, UCTIOJIb30BAThCS MPHU NMPEIOCTABICHUH 3asBKH MOTEHIHA b HOMY
WHBECTOPY Ha HAYAJIbHOE WIIM JIOTIOJHUTEJbHOE (puHAHCHpoBaHME. [IOpsIOK M3JI0KEHUsS B pe3ioMe
J0CTaTOYHO CBOOOMHBINA. Heobxommmo, 4TOOBI pe3toMe OBUIO 3alOMHHAIOIIMMCS, B HEM MOXKHO
MOMECTUTh PUCYHOK Wi ¢ororpadumo mpoaykiun. O0beM pas3ziena He JODKEH NpeBbImaTh 3—4
CTpPaHULIBL.

OOmrast xapaKTEpPHCTHKA CEJIbCKOXO3SUCTBEHHOrO MpenmnpusaTus. B pasmene 1enecooOpa3HO
OCBETUTH OCHOBHOE HATIPaBIIC HUE IESITEILHOCTH MPEINPUATH (CTIe [IHATM3AIHIO0), CTPYKTYPY TOBapHOM
OPOAYKIMM, YKa3aTh XapakTep JeATeIbHOCTH (TMPOM3BOICTBO M COBIT CEIHCKOXO3SIHCTBEHHOU
nponykimu). Ecnu npennpusite AeiicTByromiee, HEOOXOJMMO TPUBECTH HWHPOPMALMIO O €ro
MIPOM3BOCTBEHHO-(PUHAHCOBOM 1€ TEIHHOCTH.

XapaKTEepUCTHKA CEJIbCKOXO3IWCTBEHHBIX TOBapoB U yciayr. (OCHOBHOE COAEpKaHHE —
XapaKTepUCTHKa MPOAYKIMH: €€ Ha3BaHWE W Ha3HAUCHWE, OCHOBHBIC XapaKTEPHCTHKH U TMAapaMeTphl,
00JIaCTh TPUMEHEHMs, OTJIMYHUTENIbHbIE YepPThl, MPEUMYIIECTBA, OCOOC HHOCTH yTNAKOBKHM W JM3aiHa,
CHIOCOOCTBYIOIINE KOHKYpEHTOCTIOCOOHOCTH. [Ipu HE0OX0AMMOCTH MOXXHO MPUIIOXKHUTH (oTorpadum,
Ipyrue HarjsiaHble u300pa)keHus roToBoil mponykuuud. CrenyeT COOOIIHUTh O 3aperucTpPUPOBAHHBIX
MaTeHTax, aBTOPCKUX MpaBaxX WIM JMIEH3WAX HA TMpeyiaraeMyr NPOAYKLHUIO, JPYTHX CTapTOBBIX
MIPEeUMYyIIECTBaX, CIOCOOHBIX MOMOYb MPEANPUAT IO 3aHATH BHITOJ{HOE MOJIOKE HUE HA PhIHKE.

Poiaku cObiTa ToBapa. OTedecTBEHHBIH M 3apyO€)KHBINM OMBIT ITOKAa3bIBAET, YTO ClA00Oe 3HAHHE
PBIHKOB COBITa — OJlHA W3 TJIABHBIX MPUYMH HECOCTOATEIBHOCTH MHOTMX MpoeKToB. HeoOxomumel
aHAJIU3 CIIpoca Ha MPOJ YKIIMIO, KOTOPYIO MPEJIT0JIaraeTcs BhIMYCKaTh, ONPeIeNICHUE LeHbI, 10 KOTOPOM
3TOT TOBap KymsIT. OnpeaenuB CIpoc Ha TOBAp, yCTAHABIMBAIOT MAaKCHUMalbHBI 00bEM MPOAAXK,
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KOTOPBIY MPEeANPUHUMATEIL MOXKET OCYILIECTBISTH C YIETOM CBOMX BO3MO>KHOCTEH (TPOM3BOICTBEHHO-
HKOHOM MY ECKOTr'0 MMOTeHIHa a). B 1anHoM paszere Ou3Hec-IU1aHa Hal0 OTBETUThH Ha BOMPOCHI: 1) KaKkoi
ObUIa TUHAMUKA TIPOJIaXK B MOCJIEIHHUE TPU I0/1a; 2) KaKue OXKHUIAIOTCSI TEMIIBI IPUPOCTa B OTpaciy; 3)
CKOJIbKO HOBBIX TPEANPUSITUI OYyAeT 3aHUMATHCS IPOU3BOACTBOM aHAJIOr MIHOM MPOAYKIHNH, 4) KaKue
HOBBIC BHABl AHAJIOTMYHOW CENbCKOXO3SICTBEHHOW NPOAYKLIMU TMOSBWINCH B TOCJIETHUE TOIBI.
Hctounnkamu wHOOpMalMu MOTYT OBITh M3JIaHMS TOCYAAPCTBEHHBIX OPraHOB (CTaTUCTHUECKHUE
COOpHUKH), TIEPUOANIECKUE M3JaHUSI U KHUI'M. [{JI1 OTIEHKH PhIHKA MCTIOJIB3YIOT TakkKe MHGOPMAITHIO,
MOJTYYEHHYIO TI0 pe3yJIbTaTaM MPOJaX MPEINPHsITHs, 32 TIOCTeIHUE TPH—IIATh JIET.

KonkypeHnmms u apyrue BHemiHue (akTtopel. B 3Tom paszgene 1miaHa HEOOXOIMMO OMPENEIHUTh
KOHKYPEHTOB — TIPOM3BOJIUTEIIC i aHATIOT M HOW MPOYKIIMU, KAK MOXKHO TOYHEE OIEHUTHh 00BEMBI U
IUHAMHUKY WX TPOAaX, MJOXOIbl, TNEPCHEeKTUBBI OCBOCHMS HOBBIX TOBApOB, HMX OCHOBHBIC
MOTpeOUTEIbCKUE XapaKTEPUCTUKH, YPOBEHb KauecTBa. JKeaaTelbHO 0XapaKTepH30BaTh YPOBEHb 1IEH,
IICHOBYIO TTOJIMT MKY KOHKYPEHTOB, MOKa3aTh WX CHIbHBIC U cllabble cTOpoHkl. Heobxonmmo mompodHo
OTIHCATh MPEUMYIIECTBA NPEINPHUHUMATEIIS TIepeI KOHKYPE HTAMU.

AHanm KOHKYpPEHTOB Ha PhIHKE MOYKHO BECTH IO CJICYIOIIE i CXeMe:

* 7074 B 001IeM 00beMe CEJILCKOXO035 ICTBEHHBIX TOBAPOB WIH YCIYT B BBIOPAaHHOM
CErMEHTE PbIHKA;

* 00BEM U HOMEHKJIAaTypa TOBAPOB WUJIU YCIIYT;

*  HUCIOJb3yeMasi CXeMa M KaHaJbl CObITa CeIbCKOXO035I MICTBEHHOW MPOAYKIIUY;

*  HAJC)KHOCTH M KAYECTBO TOBAPOB M YCIIYT;

*  MOJUTHKA B 00JIaCTH COBITA.

Jlns moaHOW OLEHKM KOHKYPEHTOB HEOOXOAMMO YCTAHOBUTH KPYIHEMIIMX MPOU3BOAUTENEH
aHAJIOTMY HOM TPOAYKIMM HA Ka)KAOM LIEJIEBOM PBIHKE, M3YYUTh XapaKTEPUCTHUKHU HX MPOAYKIIHH,
YpOBEHb €€ KauecTBa, IICHBI, JM3alilH U MHEHWEe O Hell morpebureneil. Kpome Toro, aHammwupyroT
(dakTHueckoe (pUHAHCOBOE TIOJIOKECHHE KOHKYPECHTOB, MX PECYPCHBIM MOTEHIHAN, CE0ECTOMMOCTh H
MPUOBLTH HOCTh, MECTOIONIOXKE HHE, OPra HU3a LIUI0 PEKIIaMBbI, TOPrOBOM CETHU U T. JI.

[Inan mapketunra. B sTom pasnene omnpenensioT MEpONpHsATHS MO0 aKTMBHOMY BO3JEHCTBHIO Ha
MOTPeOUTEIBCKUI CTIPOC B IEISIX 3aBOCBAHMS PHIHKA W PACHIMPCHUSI COBITA CEJIbCKOXO03SHCTBEHHBIX
TOBapoB. [Ip¥ 3TOM JODKHBI COOJIFOMATHCS CIICAYIONHE MPUHIIMIHI MapKETHHTA.

1. Vuer 3anmpocoB norpedureneil 1 AMHAMHUKH PbIHOY HOM KOHbIO HKTYPBI.

2. bopw0a 3a norpeburens (kauecTBO TOBapa, peKiaMa, CEpBHC).

3. MakcuMmaspHasi TPUCTIOCOOJIEHHOCTh CEeJIbCKOX03HCTBEHHOTO MPOM3BOACTBA K TPeOOBaHMAM
pBIHKA.

OnHo M3 HamOoOJIee BaXKHBIX HATIPABIIC HM YKOHOMUYECKOH CTPATeTUH MPSANPUATHS — TOJIUTUKA
rieHooOpa3oBaHusl. CaMbIil MPOCTOM M YOO HBI CTIOCO0 YCTAHOBJICHHS LIEHBI — HAa OCHOBE CPEIHHUX
B3IEPKEK MPOU3BOJCTBA IUIIOC CPEHAS MPUOBLTL. JTO 3aKI0YAETCS B YCTAHOBICHUU OTIPE]l eICHHOM
HALICHKH HA ce0eCTOMMOCTD MPOAYKIUH, I 4eT0 MOXKET ObITh MpUMEHeHa (opmyna, pyo.,

L[ =C+Pp +1le,

rne [l — mena emwHunbl nponykiuy,; C — cpeanss ceOSCTOMMOCTh TPOM3BOACTBA CIUHUIIGI
nponykuuu; P, —pacxombl mo peanm3anuil eIWHULBI Tpoaykuuu; Il —cpeaHss mpuObLL OT
peamzany eJUHALBI MPOAYKIIMY HA JJTAHHOM PBIHKE.

NHorna ucnonb3yoT METO/ IIEHOOOPa30BaHUSI C OPUEHTAIIMEH Ha 1Ie HHOCTHYO 3HAUMMOCTh TOBapa,
OLIYIIaeMYI0 MOTpeOuTeNieM, 332 KOTOPYI0 OH TOTOB 3aIlIaTUTh OMpejesieHHyI0 cymMmy. Dupme st
orpeieNieHus LIeHbl Ha CBOI TOBap HEOOXOAMMO BBISIBUTD, KAKHE 1€ HHOCTHBIE MPEICTABICHHS UMEIOTCS
y TIOKyTIATeJIeH O TOBapaX-KOHKYpEeHTaX. ITO MOXHO CJICJIaTh Ha OCHOBE ONpPOCa TIOKYTATEJICH WIH
9KCTIC PTOB-CTIE ITHATUCTOB.

Jlpyro#i moaxoa mpeaycMaTpHBAET OIPE/IesICHUE CIIO0MKUBILETOCs COOTHOIICHUS MEXAY LEHAMU U
MOTPeOUTEIbCKUM U CBOVMCTBAMHU TIO aHAJOTMYHBIM HMEIOIIMMCS Ha phIHKE ToBapaMm. Ha ocHoBe
MOJyYEHHBIX COOTHOIIEHUI Ha3HayaeTcs IeHa ToBapa. llena peammzanuu onpenessieTcs B JAHHOM
ciydae 1o hopmyIie:

I_I n= llﬁa; ’ (Bn /B6a3),
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rie L, Lsss — COOTBETCTBEHHO LieHa MPOIYKIUH NMPEINPUATHS U 6a30BOr0 MPOJIYKTa, BBIOpa HHOT O
B KauecTBe 00beKTa cpaBHEHUs, pYO.; bu, beas — OlieHKa KauecTBEHHBIX MapaMeTpPOB COOTBETCTBEHHO
MPOAYKIMH MPEIPHUATH ¥ 6a30BOM NPOAYKIIMU B OajUax.

bajuibHYI0 OLGHKY KauyeCTBEHHBIX MMApaMETPOB NPOAYKIMM JIy4Yllle OINPElIeTiaTh C Y4eTOM
K09 (HUIIMEHTOB U HMX BECOMOCTH C TOUKH 3peHusi MoTpeburens. B maHHOM MeTone 3aTpaTHbIE
OpHE HTUPBI OTXOISAT Ha BTOPOM IUIaH, yCTYMasi MECTO BOCTIPUSITHIO IOKYyTHIATEJIeM TOBapa.

IIpoussoocmsennwiti nian. Ero pazpaboTka HaUMHAETCS C POrPaMMBbl pa3BUTHS PACTEHUEBOACTBA U
YKMBOTHOBOJICTBA. J1J1s1 0OecreueHnsi CUCTEMHOr0 MOAX0/1a K PEIICHUIO 3TOU MO0 JIEMBI 11eJ1eCO00pa3HO
UCTIOJIB30BATh METOIbI 3KOHOM MKO-MaTeMarndeckoro monenupoBanus. IIpu pazpaborke miana mo
PAacTeHHEBOJCTBY Ba)XHOE 3HAUCHHE KMEET OpraHu3auus 3€MENbHOM TEeppUTOPUU U BO3MOXKHAS
Tpancopmanus yroguil. B miaHe oTpakaroT ceBOOOOpPOTHI, CHUCTEMY CEMEHOBOJCTBA, BHECEHHE
ynoOpeHuii, 00paboTKy MOYBHI, yXOJI 32 PACTCHUAM U, 00ph0Y ¢ copHsikaMu u ap. [Ipu HeoOXoguMocTH
pa3pabaThIBAIOT MEPONPUATHS TI0 YJIyUIle HUIO U TOBBIIIEHUIO MPOYKT UBHOCTH MPHUPOIHBIX KOPMOBBIX
yronuil. Pa3paboTka npou3BOICTBEHHON MPOrpaMMBbl paCTEHUEBOICTBA 3aBEPIIACTCS TUIAHUPOBA HUEM
YPOXKaWHOCTH CEJIbCKOXO3IUCTBEHHBIX KYJBTYP M MPOAYKTUBHOCTH €CTECTBEHHBIX Yroiui, odbema
MIPOM3BOCTBA BAJIOBOI M TOBAPHOM MPOAYKIUM.

[InaHuMpoBaHWE TPOMZBOACTBEHHONW NPOrpaMMBI IO OTPACISIM JKMBOTHOBOJACTBA IIPENIIOIaracT
000CHOBaHME YHUCJICHHOCTH IOrOJIOBbS CKOTA M NTHUIBI, NMPOAYKTUBHOCTH >KMBOTHBIX, MOKa3aTesei
BOCIIPOM3BOJICTBA CTa/ia, 00beMa MPOM3BOJCTBA BAJOBON M TOBapHOW MponyKIuu. Best HeoOxomumast
pacueTHass uHboOpMalusi MO OOOCHOBAaHUIO TPOM3BOICTBEHHBIX NPOI'paMM pAcTEHHEBOACTBA U
’KMBOTHOBOJICTBA TNPHUBOAUTCS B MPWIOKEHUIX (HOPMATHUBBI 3aTpaT, TEXHOJOTMYECKHUE KapThl). B
O3 Hec-TUIaHe JAOMKHA HAWT U OTpakeHUE OpraHM3alusl HEe TOJNBKO CENbCKOXO3SIUCTBEHHBIX OTpacei,
HO M MPOMBIIIJICHHBIX, TI0JICO0 HBIX, 00CITy )KMBAIOIIUX POM3BOACTB (aBTorapk, MTM wu ap.). 3aech xe
PACKpPBIBAIOTCA CXCMa BHCIIHUX W BHYTPCHHHUX TIPOM3BOACTBCHHLIX IIOTOKOB, TO €CTb IIOCTABKU
MaTepuajbHO-TEXHMYECKUX PECYpcOB, KOMOMKOPMOB, MOJIOAHSKA >MBOTHBIX, MPOM3BOICTBEHHBIC
CBA3M MEXIy TNOApa3JeleHMsIMU. 3aBepIiaeTcs pasfesl OLEHKOM BO3MOXHBIX  M3IEPKEK
CEeJIbCKOXO0351 ICTBEHHOTO MPOM3BOJCTBA (110 CTAThSM) U X JUHAMHKHU HA TIe PCTICKT UBY.

Op2anuzayuoHHbill niax CONEPXKUT HHPOPMAIIMIO O JTUIAX, OTBEUAOIIHX 32 Pa3paboTKy KOHIIE TIUU
MPOEKTA ¥ YTIPaBJIe HAE CETbCKOXO3SHCTBEHHBIM NpeANpusATHEM. [ KpyITHBIX CEITbCKOX0351 HICTBEHHBIX
OpeANpUATHA Ba)XHO ONPEACIUTh OOIIyI0 YHCICHHOCTh pabOTHHKOB. B pasmene orpaxaroT
00513aHHOCTH CIIEIHAINCTOB, OMPEIEIAIOT NePCOHANbHYI0 KOOPAUHAIIMIO, M KOHTPOJIb JeATEIbHOCTH
BceX cyx0. OpraHm3allMOHHAs CXeMa MPEANPUSITHI T0JDKHA o0ecrieunBaTh Haubonee (P hekTuBHOES
BBITIOJTHE HUE TTOCTABJICHHBIX 3a/1a4.

FOpuouveckuii nnan vmeer HauOONblEe 3HAYEHUE [JIsI BHOBb CO3/1aBA€MOr0 MPEIIPUATHS C
000CHOBaHMEM BBIOOpa €ro OpraHM3alMOHHO-TPAaBOBOM (GopMbl. i MEeHCTBYIOIIETO NpPEeATPHAT U
YKa3bIBAIOTCS 3aKOHOJATENIbHbIE U HOPMATUBHBIE aKThI, PETYJIHPYIOIIUE €T0 NeSATEeIbHOCTb.

Oyenxa puckog. VIHBECTOPBI U KPEIUTOPBI NMPUIAIOT OONBIIOE 3HAUEHHE OLEHKE PHCKOB, MO3TOMY
pu pa3paboTke OM3HEC-TIJIaHa 1IeJIeCO00pa3HO Ha3BaTh BOZMOXKHbBIE PUCKHU U MOTEPH, KOTOPbIE MOTYT
BO3HUKHYTH, ONPEACIUTh, 0 KaKMM BHIAM PHCKOB, M Ha KaKyl0 CyYMMY CIIAyeT 3acTpaxoBaTh
UMYUIIECTBO NpeAnpusATus. B pasnene yka3bIBalOTCS OpraHM3allliM, IO 3aKJIIOYEHHIO JOTOBOPOB HA
CTpaXxOBaHUC U CYMMBI CTPAaXOBKHU.

Qunancoswviti niad. CTOMMOCTHBIE pacdeThbl O0OOLIAIOT Pe3yAbTaThl MPUHATHIX pPEUICHUN IO
NpebIAyIIuM pa3zenaM Ou3Hec-IUlaHa. B nmaHHOM pasnene mpefocTaBisieTcssi BCS HeoOXoaumas
uHpOpMaNKsI TO OXUIAEMBIM (UHAHCOBBIM pe3yJIbTaTaM CeJbCKOXO35MCTBEHHOT O TPEATPUITHS.
duHAHCOBBEIE INIAHOBBIC ITOKA3QTEIH AOJIKHBI JaThb OTBCTHI Ha TJIABHBIC BOIIPOCHI ACATCIILHOCTU
OpeANpUHUMATENS U IOPUIMUECKUX JIMI, KOTOPBIM ajpecyercs: Om3Hec-mwiaH. MIMeHHO 1o JaHHBIM
(MHAHC OBOT'O IJIaHA WHBECTOPBI Y3HAIOT, HA KAKYIO MPUOBUIL OHU MOTYT PaCCUHTHIBATH, & KPEIUTOPbI
OIICHMBAIOT CIOCOOHOCTH TMOTEHIMAILHOTO 3aeMUMKa OOCIy:kuBaTh aoir. (duHAHCOBBIA IIaH
BKJIIOYAET JIBE PaCUETHBIC YACTHU: (PMHA HCOBO-KOHOM MY ECKHE Pe3yIbTaThl IEATEILHOCTH NPE I P USIT Ust
U IUIaHUPOBaHKUE OCHOBHBIX (DMHAHCOBBIX MOKAa3aTENEH.

AHanu3 (hUHAHC 0BO-PKOHOMMUYECKOT' O COCTOS HUSl MPEANPUATHS BBITIOJIHAETCS HA OCHOBE TEXHHMKO-
SKOHOMHUYECKMX U (PMHAHCOBBIX TMOKA3aTeJeH ero JAesTeNbHOCTH 3a TMOCeHre TpH rofa. B ananmse
OTPEeIEeIISIOT YPOBEHb YKOHOM HIECKOr0 pocTa, (PMHAHCOBYIO YCTOWY UBOCTH, BEPOSATHOCTH OaHKPOTCTBA.
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3aBepuiaeTcsl aHalIM3 ONpPEECICHUEM KOMIUIEKCHOW PEeNTHHIOBOM OLEHKM IUHAMUKH (PUHAHCOBO-
HSKOHOMMUYECKOT O COCTOSIHUS MPeIpUATHS.

[InanvpoBaHME OCHOBHBIX (DMHAHCOBBIX MApaMETPOB TpeOyeT BBINOJHEHMSI PAacyETOB MNPOrHO3a
OasaHCca aKTMBOB M TIACCHBOB, NMPHUOBUICH M YOBITKOB, JBIDKCHUS JICHEKHBIX CPENICTB, (DPMHAHCOBOM
OLICHKH TPOEKTa U 3amaca (UHAHCOBOW MPOYHOCTH. IIporHo3HpIe mapameTpbl B OCHOBHBIX (opmax
(brHAHC OBO¥M OTYETHOCTH JJOJDKHBI COOTBETCTBOBATH MEXXIYHAPOAHBIM CTaHAAPTaM, OCOOEHHO YPOBHHU
LIEH OTPaXkaTh PhIHOY HYIO MOKYIATEJbHYI0 CIIOCOOHOCTh B KaX/IOM NEPHOIE€ OCYILECTBICHUs TPOEKTA.
[IporHo3 ABWKEHUS JEHE)KHBIX CPEJICTB MpeHa3HAUYEH AJIS1 BBIPAaOOTKH CTpaTerun (pUHAHC MpOBaHUS
MIPENPUST Vsl OTIPEICTICHUs TOTPEOHOCTH B KAIllUTAJIe U OLE HKU 3(PEKT UBHOCTH €TI0 UCTI0Ib30Ba HUS.

Kommepueckast  s¢ddexruBHOCTS  (puHAaHCOBOE  OOOCHOBaHME)  NPOEKTa  OMNpENessIeTCs
COOTHOLIE HMEM (PMHAHCOBBIX 3aTPaT U Pe3ysIbTaTOB, 00ECIEeUMBAIOIIUX HOPMY JOXOAHOCTH. OLieHKa
SKOHOMMUYECKOH NIESTEIbHOCTH MPEeINPUATHA MOXKET HNPOBOJMTHCS MPOCTHIM M JUCKOHTHPOBAaHHBIM
metomamu. [IpocToil sKcmpecc-MeTo[ MO3BOJIIET JIOCTATOYHO OBICTPO HA OCHOBAHMM pacyeToB
BBITIOJTHUTH OLEHKY, MHPOPMAaNusi, KOTOPOH MOXKET XapaKTEepHU3OBaTh HI3KUH ypOBEHH Pa3pabOTKH
MPOEKTA U MOATBEPANUTH €0 HENIPUEMIIEMOCTb IO CJIOKHBIM pacueTaM. [IpocThIM METOIOM ONPEAEIAIOT
[IOKa3aTeJu:

* KaluTaJbHble BJIOXKCHUA B CO3[JaHUE €IUHUIBI MPOU3BOJCTBEHHOW MOIIHOCTH WM B €JUHHILY
TIPOIYKIHH;

* HOpMa MPUOBITY MPOEKTa KaK OTHOIICHNE YUCTOH MPHOBUTH K 001IeMy 00beMY HHBECTHUIIMNA I K
MHBECTUPYEMOMY aKIIMOHE PHOMY Kanurainy, %0;

* CPOK OKYTNAeMOCTH MJIM TEpHOJ BO3BpaTa MHBECTHILMH, KaK OTHOILIEHHE o0Iero oobrema
MHBECTHUIUI K CyMM€ YHUCTOM NPUOBITIN U aMOPT M3ALIMOHHBIX OTYHC JICHUH.

VYKa3aHHbIE TOKA3aTEJIM HE y4UTHIBAIOT HEPABHOMEPHOCTH OJMHAKOBBIX CYMM IOCTYIUIEHHH WIIH
IUIaTeXeH Mo pa3HbIM IEpUOJlaM BPEMEHH, YTO NPUBOAMT K HEOOXOIMMOCTH HCIOJIb30BaHUsA Oonee
CJIOJKHBIX MTOKA3aTEJICH.

Meton auckonrupoBaHust . OrneHkU 3(PGEeKTUBHOCTH HMHBECTHLIMKA OCHOBBIBAETCA HAa pAle
IIPUHIIUIIOB.

1-i npuHIMIT — pacyeThbl 0a3UPYyIOTCS Ha MOKa3aTeNAX JEHEKHOr O NMOTOKa OT MPOU3BOACTBEHHON U
WHBECTHUIIMOHHOU JIEATEILHOCTH.

2-1 mpuHIMI — 00s3aTEJIbHOE NPUBEJCHUE IOKa3aTeJell K TeKylleH (JHCKOHTMpOBaHHOM)
CTOMMOCTH. JIMCKOHTHMPOBAHMEM JEHEKHBIX IIOTOKOB HA3bIBAIOT IPUBEJCHHE pPa3HOBPEMEHHBIX
3HAYEHUH K 3HAYEHWIM MX LEHHOCTH Ha OIPEJEeJCHHbIH MOMEHT BPEMEHH, KOTOPBIN Ha3bIBaeTCs
MOMEHTOM IPUBEJICHUS.

3-i1 mpuHIMn — yueT Qakropa uHAnuu. Jns obecriedeHus CPaBHUMOCTH PE3YJIbTATOB,
MOTYYCHHBIX TPH Pa3IUYHBIX YPOBHAX HMHQIALUH, Tepe]] TUCKOHTUPOBAHHEM KOPPEKTHPYIOT JIHOO
IPOrHO3HBIA JIEHEeXKHbIH NOTOK MyTeM IepecueTra B LEHbl, OYMIIECHHbIE OT WHQIALNUN, WIH
K03 (D pUIMEHT AUCKOHT UpOBAHMS.

4-1 IPUHIINI — Bapualiysi GOPM HCTOJIb3yeMOM CTaBKH JJUCKOHT UPOBAHWSI B 3aBUCUMOCTH OT IIeJe i
OIICHKU.

Pe3ynbrarsl ompeaesneHus KOMMeEp4YecKod 3()(PEeKTHUBHOCTH MPOEKTA CYIIECTBEHHO 3aBUCAT OT
HOPMBI JIUCKOHTA. BBIOOp CTaBKHM JAMCKOHTHPOBAHUA JIOJDKEH OBITH 00OCHOBaHHBIM. POPMHUPOBATH
CTaBKY JIUCKOHTA B OW3HEC-IUIA HE JKeJIaTebHO NMo3JieMeHTHO. OHa pacCUUTBHIBAETCS KaK CyMMa, KaXkI0e
claraeMoe KOTOpO# y4HMTBhIBae€T COCTAaBIIIIOIIME AMCKOHTA, %: Oe3pUcKOBasi CTaBKa; MHQIIAMOHHAS
MIpeMUst; IPEMUS 3a PUCK; MTPEMUS 3a HUZKYIO JIMKBUIHOCTD U AP.

C ydeToM W3JIOXKEHHBIX BBIIIE MPUHLIUIOB METOAMKA OLEHKH 3(PPEeKTUBHOCTU HWHBECTHUIIMM
OCHOBAHA Ha CJIEAYIOIINX MOKa3aTeIsX:

* YUCTHIN TUCKOHTUPOBaHHBIN 10X01 (NPW);

» uHnekc gqoxoaHoctH (PC);

* CpoK oKynaeMocTu (PP);

* BHYTpEHHSIS HOpMa JoxoaHOCTH (perradensroctn) (IRR).

Baxnblii ioKa3aTeb, UCTIONb3YEMbIi IJIsl OTICHKH M TIPOTHO3 UPpOBaHUS 3P (PEeKT IBHOCT M MHBECTHIINI
- wuHpekc goxogHocTu (PC), OCHOBaHHBIM Ha JUCKOHTHUPOBAHUM JCHEKHBIX IOCTYIUIE HUM,
XapakTepHu3yeT J10x0[ Ha equHully 3atpaT. Eciau PC<1 wmm paBeH eMy, IpOEKT TOJKEH ObITh OTBEPI HYT
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— OH He TpUHeceT Aoxoza uuBectopy. K peanusanuu MoryTt ObITh MPUHATHI HHBECTULIMOHHBIE ITPOEKTHI
TOJIBKO CO 3HaueHueM mokazatenst PC> 1. B ot ue oT 9ucToro JUCKOHTUPOBAHHOTO JTIOXO/A TaHHBIH
MOKa3aTeNlb OTHOCUTEJNbHbIH, TIOATOMY €ro yJ00HO MCIIONb30BaTh MPU BbIOOpE BapuaHTa MpOeKTa W3
qycia anbTepHaTUBHBIX. [IpocThiM cpokoMm okynaeMocTu (PP) Ha3piBaroT poaoJnKUTEIbHOCTD TIEPUOJIA
OT HayaJIbHOrO MOMEHTa O MOMEHTa OKynaemocTu. HauallbHblil MOMEHT yKa3bIBalOT B 3aJlaHUU Ha
IPOEKTUpOBaHUE (OOBIYHO 3TO HAYAJIO OMNEPAaLMOHHON AEesATEIbHOCTH). MOMEHTOM OKYNaeMOCTH
Ha3bIBAIOT TOT HauOoJiee paHHUII MOMEHT BPEMEHHU B paCYE€THOM MEpUOJE, TOCle KOTOPOro TeKy Ui
YUCTBIA J0XOJ CTAHOBUTCS M B JajbHEHIIEM OCTaeTCs HEOTpULIATEIbHbIM. BHyTpeHHis Hopma
noxonHocTH (IRR)—3HaueHne cTaBku TUCKOHTHPOBaHYS, pu KoTopoM BennurHa NPW npoekra paBHa
HyT0. BHyTpeHHisT HOpMa JOXOAHOCTH TMPENCTABISIET COOOH Ty HOPMY IHMCKOHTA, MPH KOTOPOMH
BEJIMUMHA TPUBEICHHBIX d(P(EKTOB paBHA MPUBEICHHBIM WHBECTUIMOHHBIM 3aTpaTaM. BHyTpeHH:s
HOpMa JOXOAHOCTH ONIPEAEISIET MAKCUMAIIbHO TIPUEMIIEMYIO MTPOLIE HT HYIO CTaBKY, IPU KOTOPOU MOXKHO
WHBECTHUPOBATH CPEACTBA 03 KAaKUX-THO O MOTEPh.

[Ipu pazpaboTke pUHAHCOBOTO IUIaHA HEOOXOIUMO Y4 UTHIBAThH CJICAYIOLIHE MOMEHTHI.

1. JlocToBepHOCTH NpEe/ICTaBICHHBIX MaTEPHUAJIOB.

2. JlomkHpl OBITH TPEJYCMOTPEHbl HECKOJILKO BapHAHTOB pPAacdyeTOB (ONTUMHCTHUYECKHIA,
MeCCUM UCTHECKUN U T. [1.).

3. ®VUHAHCOBBIY IUTaH HE JODKEH PACXOIUTHCS C TOKA3aTeIsIMU, TIPECTABICHHBIM U B APYT UX
pa3aenax OM3HecC-TUIaHa.

Bce (QuHaHCOBBIE pe3ynabTaThl MEPBOrO Tofa peanm3allid TMpPOoeKTa OOBIYHO PEKOMEHIYeTCs
IIPOCUMTBIBATH IOMECSYHO, BTOPOr'0 — IOKBapTaJlbHO, TPETHETO U MOCIEAYIOIIUX — IO Pe3yJIbTaTaM
roza.

Crparerus ¢puHaHC MpoBaHUs, B 3TOM paznene Ou3Hec-TuiaHa He0OXOI MO 00 OCHOBATh MOTPEOHOCTH
B MHBECTHUIMSIX U OTPENIEINTh UCTOYHUKHU (PMHAHCHPOBAHUS IUIAHHPYEMBIX MeponpusaTuil. [Ipu sTom
CJI€JlyeT OTBETUTH HA TaKHE BOIPOCHI:

1.CxobpKO HE 00XOIUMO CPEJCTB JJIsl peai3aluy npoexra’?

2.113 KaKMX HCTOYHMKOB HAMEYaeTCs MOMyd UTh 3TH CPEJCTBA U B KaKkoil popme?

3.Korga MOXHO OXHaaTh MOJHOTO BO3BpaTa BIIOKEHHBIX CPEACTB U IMOJNYUYECHHS HHBECTOpaAMHU
noxona? Kako Oymet aTot qoxon?

[Ipu orBeTe Ha BTOPO BOMPOC Ba)KHO COOOIIMTH MOTEHIMAJLHBIM KpPEJAWTOpaM W HWHBECTOPAM,
CKOIIbKO JIEHEI NpeANpPHUHUMATENb BIOKUT B pPa3BUTHE NPEAIPUATHS, a CKOJIBKO PAacCUUTHIBAET
MOJYyYUTh B BHUIE CCYIObl M3 IPYrMX HCTOYHUKOB. [IpHHATO cuuTaTh, 4YTO (PUHAHCHPOBAHME Yepe3
KpeOUThl MPEANOYTUTEbHEE IS CEJIbCKOXO35MCTBEHHBIX IPOEKTOB, CBS3aHHBIX C PpPaCIIMPEHHEM
MIPOM3BO/ACTBA Ha YCIEWIHBIX MpeAnpuATHAX. [ NpoeKTOB, CBSA3aHHBIX C CO3JAHUEM HOBOTO
OpeANpUAT Usl, TIPEIOYTUTEIb B UCTOYHUK (pHHAHCUPOBAaHUA — TA€BOW M aKIIMOHEPHBIH KaIMUTall.
[IpuBieueHue KpeauToB Al TAKUX NPOECKTOB PUCKOBAHHO, TAK KaK JJs1 HOBOTO NPEANPUATHSA CXema
pacueToB Mo KpeJUTaM MOXKET OBITh HETOC Wb HOM.

[Ipn HecTaOWIBPHOW IKOHOMHUYECKOW CHUTyalldd HWHBECTOPHI OTHAIOT MPEANOYTEHUE IPOSKTaM,
obecTieunBaroIIKM OBICTPYIO OKYTIA€MOCTh BJIOKEHHBIX CPEJICTB.

Bomnpocs! 51 caMOKOHTPO.JIsI
Uto Takoe cmera npoekTa?
2.13 cKOIBbKUX YacTel COCTOUT CUET?

3.Kakue nmponieccsl BKIIIOUAET B ce0sl yrpaBie HUE pecypcamu U (pMHaHCaMHu mpoekTa?
4.Kakue TUIbI pECYpCOB M OTpaHUY€HUI Ha TIPOEKThl Bam m3BecTHBI?

5.Kakue 3aiaun pemarorcs pu ynpasiie HUM pecypcaMmu?

6.OT 4ero 3aBUCUT cOCTaB OM3HEC-TIIaHA U CTETIeHb €ro JAeTaln3aiuu?

7.Kakue oc HOBHbIE pa3zeiibl BXOAAT B cocTaB busHec-mana?

8.Kakue sransl peanm3yroT Mpu o1ie HKE )KU3HECTIOCO0 HOCTH TTpoeKTa?

9.Kakast nHpopmanus conepxurcsi B Ou3Hec-1waHe?

10.Kakumu pecypcaMu 1 orpa HUIEHUAM U OTIPEEISIETCS CTOUMOCTD MPOEKTa?

11.Kak knaccuduuupyroTt 3aTpaThl NpoeKTa?
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IIpakTHye ckoe 3ansiTHe Ne 4
TeopeTHye cKasi 4aCcTh

ITPOEKTHOE ® MTHAHCHUPOBAHUE

4.1. Uctounuku u ¢opmbl GruHAHCHPOBAHHSI TIPOE KTOB

OnHOW W3 OCHOBOIOJIATAIOIIMX 3aJ1ad  YIpaBICHUS IPOCKTOM SIBIICTCS OpPTaHM3alus €ro
(MHAHC UPOBAHUS, YTO TOIPAa3yMeBaeT OOECTIeYeHUEe MPOSKTa WHBECTUIIMOHHBIMH pecypcaMu. B mx
COCTaB BXOJAT HE TOJBKO JEHEKHbIE CPEACTBA, HO U BBIpAXKaeMbIC B JICHE)KHOM DKBHBAJICHTE IMPOUME
WHBECTUIIMM, B TOM 4YHCJIE€ OCHOBHBIE ¥ OOOpPOTHBIE CpEJCTBA, HMMYIIECTBEHHBIC TMpaBa U
HeMaTepHaJlb HbIe aKTHBBI, KPEIHUThI, 3 IMBI U 3aJI0T'H, IIPaBa 3eMJICTONIL30BAHUA H IIP.

duHaHCUPOBaHKME TPOCKTOB - OJWH W3 BUIOB WHBECTUIIMOHHOM IEATEILHOCTH, KOTOpas Bceria
SBJIICTCS PUCKOBOW, OCOOCHHO B HBIHCIIHMX COIMAJILHO-DKOHOM MMECKHUX YCIOBHMSAX Poccum.
HeO6naronoyq Hplif HHBECTUIIMOHHBIN KIIUMAT, 3aKOHOAAaTeIbHAsl 0a3a, He OTBeYaromas TpedoBaHUIAM
MHPOBOY MPAKTUKHU YMPaBICHUS MPOSKTaMU, — OOBEKTHBHBIC MPHYHHBI, Meliaromue 3 pekTuBHOM
peas3aIy MpoeKToB. B poccHiickoM 3aKOHOATENILCTBE, HATIPUMED, C YIIECTBYET TEPMHUH KIIPOSKT HOE
(HMHAHC UPOBAHUE», HO HET MOHATHS IIPOCKT B €r0 OOIEMHUPOBOM TOHST UK.

duHa HCUPOBaHKE TIPOEKTA JODKHO OCYIIECTBIATHCS MPU COOIOAECHUU CIEAYIOIIHNX YCIIOBHIA:

- JMHAMHKA WHBECTHIIMHA JOJDKHA O0ECTeYMBATh pEANTM3AIMI0 TPOEKTa B COOTBETCTBHH C
BpeMeHHI)IMI/I n (1)I/IHaHCOBI)IMI/I orpaHI/Iqe HUAMU,

- CHIKCHHE 3aTpaT (PMHAHCOBBIX CPEJCTB M PHUCKOB MPOEKTA JODKHO O0ECTIEYMBATHCS 3a CUET
COOTBETCTBYIOIICH CTPYKTYPhl U MCTOYHUKOB (DMHAHCMPOBAHUS M OIPEJICIICHHBIX OpraHH3aIIHOHHBIX
Mep, B TOM YHCJIC: HAJIOTOBBIX JIBIOT, Tapa HT Mid, pa3HOOOpa3HbIX (hOpM ydacTusl.

OuHaHCUPOBaHYE TIPOEKTa BKIFOYAET CIEAYIOIIME OCHOBHbBIE CTaIHH:

v\ mpeaBapHTeshHOE my4e Hie K3 HEC TIOCO0 HOCTH MIPOCKTA (ompenenenue
1e7ieco00 pa3HOCTH MPOEKTA IO 3aTpaTaM U IUIa HUPYEMOW MPHUOBLIH);
v\ pa3paboTKy IUlaHA pealM3alliy MpoekTa (OIEHKA PUCKOB, PECYPCHOE O0ECIeUEHHE M

mp.);
v\ opraHu3amuio (UHAHC MPOBAHUS, B TOM YHCJIE:
. OTICHKY BO3MOXHBIX (popM (hrHAHC MpOBaHUSI U BHIOOP KOHKPETHOM (hOPMBI;
. onpeeneHe (hrHaHC UPYIOITUX OpraHU3a IUH;
. oTpe/ieJICHUE CTPYKTYPhl UCTOYHUKOB (DHMTHAHC MPOBA HHUS;

v' KOHTPOJIb BBITIOJHCHUS TIJIaHA W YCJIOBUH (pHMHA HC UPOBAHUS.

®uHa HCUPOBaHKUE MPOEKTOB MOXKET OCYHIECTBIIAETCS CIEAYIOUIUMH CITOCO0aMu:

- camogunaucuposanue, T. €. UCNOJb30BaHME B KAaueCTBE HWCTOYHMKA (HMHAHCHUPOBAHUA
COOCTBEHHBIX CPEICTB HWHBECTOpa (M3 CpeACTB OrOJKETa M BHEOIO/KETHBIX (OHIOB — ISt
rocyJapcTBa, U3 COOCTBEHHBIX CPEICTB— IS PEATPHUATHA);

- UCNONIL308AHUE 30 eMHBIX U NPUBTIEKAEMBIX CPeOCms.

Cucrema ¢uHaHC MPOBaHUS HHBECTHUIIMOHHBIX MPOSKTOB BKIIFOYAECT:

- ICTOYHUKU (DHAHC MPOBA HUS;

- opraHm3aluoOHHbIe (OPMBI (hHHA HCUPOBA HHSL.

Knaccudukanus UCTOUHMKOB (PUHAHCHUPOBaAHMS MNPOeKTOB. [l0 OTHOIIEHMIO K COOCTBEHHOCTH:
COOCTBEHHbIE, TIpHBJICYEHHbIE, 3aeMHble. [lo BuUmaM  COOCTBEHHOCTH: TOCYAapCTBEHHBIE
MHBECTHUIMOHHBIE PECYPChI, NHBECTULIMOHHBIE PECYPCHI X035 HCTBYIOIIUX CYObEKTOB, HHBECTUIIMOHHbIE
pecypchl HHOCTPaHHBIX WHBECTOPOB.

OCHOBHBIE OpraHM3AlMOHHBIE (OPMBI TMPUBICYEHUS WHBECTUIMH i1 (DMHAHC MpOBAHUS
WHBECTUIIMOHHBIX MPOEKTOB B MUPOBOM MPAKTHUKE :

- deduyumnoe punancuposanue, O3HAYAIONIEE T'OCYAAPCTBEHHbIE 3aMMCTBOBAHMS TIOJ] rapaHTHIO
rocygapctBa ¢ 00pa3oBaHHMEM TOCYJApCTBEHHOTO [J0ira U TOCJIEAYIOIIMM paclpeielie HueM
WHBECTUIINH 10 TIPOSKTaM U CYObeKTaM MHBECTHIIMOHHOU JIeSITEIHHOCTU. [ 0Cy1apcTBO rapaHT UPYET U
OCYILIECTBJISIET BO3BPAT J0JTa.

Pazmmuaror:

* TOCYJIapCTBEHHBIE OIO/)KETHBIC KPEUTHI HA BO3BPAT HOM OC HOBE;
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* ACCUTHOBaHUA M3 OIOKeTa Ha 0€3BO3ME3HOM OC HOBE;

* puHAHC MpOBaHKE TIO IEJIEBBIM ()e/IepaTbHBIM HHBECTUIIMOHHBIM NPOrpaMMam;

* (puHAHC MpPOBaHME TTPOEKTOB M3 TOCYIAPCTBEHHBIX MEKIYHAPOA HBIX 3a1M CTBOBAHMUI,

- aKyuomepmoe, WIN KopnopamueHoe, (UHAHCUPOBAHUE, TIPU KOTOPOM HHBECTHPYETCS
KOHKPETHASAIEATEIHHOCTh OTPACIIM WIIH MPEANPUATHS, B TOM YHCIIE :

* y4aCTHE B YCTABHOM KalHUTAaJe TIPEAIPHAT Hisl;

* KOpIIOpaTMBHOE (p1HA HC MPOBAHUE, 3aKIIOYAIOIIEECs B MOKYTIKE Lie HHbIX Oymar;

- npoexmuoe QuHancuposarue, TP KOTOPOM MHBECTHPYETCS HETIOCPEACTBEHHO MPOEKT.

Paznuuator npoexTHoe (puHA HC MpOBaHUE :

* C MOJHBIM PErpeccoM Ha 3aEMILHKA;

* C OrpaHMYEHHBIM TIPAaBOM pErpecca;

* 0e3 mpaBa perpecca Ha 3aeMIIUKa.

4.2. Opranu3anusi nNpoe KTHOro (pMHAHCHPOBAHMSI

[IpoexTHOEe (HHAHCUPOBAHHE MOXHO YKPYIIHEHO OXapaKTepu3oBaTh Kak (DMHAHCHUPOBAHUE
MHBECTUIMOHHBIX MPOEKTOB, MPU KOTOPOM CaM MPOEKT SBJIAETCS CIIOCOOOM 0OCITy>KHMBaHUSI IOITOBBIX
o0s3aTenbeTB. PUHAHCUPYIOIIHME CYOBEKTHI OLIE HUBAIOT O0BEKT MHBECTULMI ¢ TOUYKM 3peHHS TOTO,
IPUHECET JM pealM3yeMbli MPOEKT TaKOW YypOBEHb J0XO/a, KOTOpPBIM oOecneyur mnoraiieHue
MIPeI0CTaBICHHON HHBECTOPAMHU CCY/Ibl, 3aiMOB WU IPYTUX BUIOB KalUTAala.

[IpoexTHOE (MHAHCUpPOBAHME BIPAMYID HE 3aBUCUT OT TOCYAApCTBEHHBIX CYOCHAMI wWin
(MHAHC OBBIX BIIOKEHUH KOPIMOPATHUBHBIX HCTOYHHKOB. B pa3BUTHIX cTpaHax 3amajaa 3TOT METO.
UCTIONIB3YETCSl YK€ JCCATWICTHs . Y Hac OH Hayall MPUMEHATHCS HEJABHO, C BBIXOIOM 3aKOHAa O
COIVIALIIE HUU O pa3ziesie NMPOAYKIUH.

MupoBo#i ppIHOK NPOEKTHOTr0 (hMHAHCUPOBAHUS ONpPEEISIETCS NMPEIJIoKe HUIMU UHBECTULIMOHHBIX
pECYpPCOB, T'OTOBBIX OBITH BJIOXEHHBIMU B pPEalM3aLMI0 IPOEKTOB HA YCIOBHSX, OINpEEICHHBIX
dbopMaMu M METONAaMH TNPOSKTHOrO (DMHAHCHPOBAHWSA, M CIPOCAa HA OTH PECYpPCHl CO CTOPOHBI
3aKa34MKOB, NIOTpeOuUTENe i MHBECTULIMOHHBIX IIPOEKTOB.

[Ton mpoexkTHhIM (hHHAHCHPOBAHHMEM MOHHMAETCSl MPEJOCTaBleHWEe (DUHAHCOBBIX PECYpPCOB I
peanu3aly WHBECTUIIMOHHBIX MPOEKTOB B BUIE Kpeaura 0e3 mpaBa perpecca, ¢ OrpaHUYCHHBIM WU
MOJTHBIM PETPECCOM Ha 3aeMIIMKa CO CTOPOHBI Kpeauropa. [lon perpeccom nmoHmmaeTcsi TpeOOBaHUE O
BO3MEIICHUH TIPEOCTABICHHON B 3aeM CyMMBL [Ipu MpoekTHOM (prHAHCHPOBAHUU KPEIUTOP HECET
MOBHINICHHBIC PHUCKH, BbIIAaBas, C TOYKHA 3pPEHUS TPAJAUIMOHHBIX OAHKOBCKHX KpPEIUTOB,
HEOOECMeUeHHbI WIM HEe B MOJHOM Mepe oOecneuyeHHblid Kpeaur. Iloramenwe »TOro kpemaura
OCYILECTBISIETCA 3a CUET JICHE)KHBIX TMOTOKOB, OOpa3yloIuXCcsi B XOJA€ OJKCIUTyaTallud OOBEKTa
WHBECTHUIIMOHHOM JIEATEILHOCTH.

Pazmuarot Tpu ocHOBHBIE (POPMBI MPOESKTHOTO (hHMHAHC MPOBA HYUS :

- (pMHAHC UPOBaHUE C TOIIHBIM PETPECCOM Ha 3a€MIIMKA, T. €. HAJIMY M€ OTIPE/IeJICHHbIX TapaHTUN Win
TpeOoBaHMEe ONpeaeICHHON (OPMBbI OrpaHMYEHUN OTBETCTBEHHOCTH KPEIUTOPOB MpoeKkTa. Pucku
MPOEKTa MaJlaloT, B OCHOBHOM, Ha 3a€MIIHKA, 3aTO «LIEHa» 3aiiMa MPU TOM OTHOC UTEJIbHO HEBBICOKA U
MO3BOJIIET OBICTPO MONYYUTh (PUHAHCOBBIE CPEJCTBA IS peam3aluy MpoekTa. PruHaHCHUpOBaHUE C
IIOJIHBIM PETPeccOoM Ha 3aeMIIMKa UCTIOIb3YeTCs AJI1 MaJIONPHOBIILHBIX 1 HEKOMMEPUECKUX IPOEKTOB;

- puHanCcMpoBaHKE O€3 MpaBa perpecca Ha 3aeMIIHKa, T. €. KpeAUTOP MPH STOM He MMEET HUKAKUX
rapaHTU{d OT 3aeMINMKa W TpUHHMAaeT Ha ce0s BCE PUCKH, CBS3aHHBIC C pealr3alueil MpOeKTa.
CroummocTh Takoil (Gopmbl (HUHAHCUPOBAHUS JOCTATOYHO BHICOKA I 3a€MIMKA, T. K. KpeJHUTOp
HaJIeeTCs MOMy4UTh COOTBETCTBYIOIIYIO KOMIIE HCAIIUIO 332 BBHICOKYIO CTENEeHb pucka. Takum obpaszom,
(UHAHC UPYIOTCSI TPOEKThI, UMEIOIINE BHICOKYIO MPHOBLIbHOCTh U JAIOIIUE B pe3yJIbTaTe peanu3alin
KOHKYPEHTOCTIOCOOHY!0 TpoAykimo. [Ipoektsl s Takod (opMbl (UHAHCUPOBAHHS JOJDKHBI
HCTIOJIb30BATh TPOTPECCUBHBIE TEXHOJIOTMU MPOU3BOACTBA MPOAYKLUH, MMETh XOPOIIO pPa3BUTHIE
PBIHKH TIPOIYKIIMH, MPETYCMATPUBATh HAJI€KHBIE JOTOBOPEHHOCTH C TMOCTABIIMKAMHU MaTepHabHO-
TEXHUYECKUX PECYPCOB I peai3aliii MPoeKTa U Ip.;

- (pMHAHCUPOBaAHUE C OTPaHMUCHHBIM TPaBOM perpecca. Takast popma GpuHAHC UPOBaHUS TPOCKTOB
IpeycCMaTpHUBaeT paclpesiefieHre BCEX PUCKOB MPOEKTa MEXAY €ro y4aCTHUKaMP— TakK, YTOOBI
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KaXIbIi U3 HUX Opai Ha ce0s 3aBHUCSILME OT HETO PUCKU. B 3TOM ciydae Bce y4yaCTHUKH NMPUHUMAIOT
Ha ce0s KOHKPETHbIE KOMMEpUECKHEe 0053aTeNbCTBA, W IicHA (UHAHCUPOBAHWS yMmepeHHa. Bce
YYAaCTHHKH TIPOEKTa 3aMHTEPECOBaHbl B A(PPEKTHBHOW pealm3alii TOCJIEIHET0, IOCKOJBKY HX
MPHOBUIb 3aBUCHUT OT X JACSATEIHHOCTH.

J1nist poccHiickoit MHBECTUIMOHHOM NPAKT KU TEPMUH «IIPOEKT Hoe (hMHA HCUPOBAaHUE» CTall, C OTHOU
CTOPOHBI, MOIMYyJAPHBIM M, MOXXHO CKa3aTb, MOJAHBIM, HO, C Jpyroi, B OOJBIIMHCTBE CIy4aeB
MOHUMAETCS YIPOIE HHO— MPUMEPHO KaK OOBIYHOE JI0JITOCPOY HOE KpEJUTOBAHMUE.

Crnemyer OTMETHTB, UTO M Ha 3arajie HeT OJTHO3HAYHOTO TIOHUMAaHMSI TIPOEKTHOTO (PrHA HCHPOBA HIAS
MOHATHUE UCTIONB3YETCS IO KpaifHe if Mepe B ABYX CMBICHIAX, B T. U.:

- KaK IeJIeBOe KpEeJIUTOBaHKE [IJIA peajii3allii WHBECTHIIMOHHOT O TPOeKTa B JIFOOOH M3 TpeX GopMm
— C TMOJIHBIM perpeccoM, 0e3 perpecca WiK ¢ OrpaHUIe HHBIM PErpeccoM Kpeauropa Ha 3aemumka. [Ipu
3TOM OOecreyeHeM IUIaTEKHbIX 0053aTEbCTB MOCIETHETO SABIISIOTCS, B OC HOBHOM, I€HEKHbBIE TOXOJIbI
OT JKCIUTyaTallud O0BEKTa WHBECTUIIMOHHOW IESTEIbHOCTH, a Takke, B CiIydae HEOOXOIHMMOCTH,
aKTHUBBI, OTHOCSIIIMECS K MHBECTUIIHIOHHOMY TIPOEKTY;

- Kak crnocod KOHCOMMIAIMU pPa3IMYIHBIX HCTOYHHUKOB (DMHAHCUPOBAHUS M KOM IUIEKC HOT'O
UCTIONIb30BAHUSI PAa3HBIX METOAOB (DUHAHCHUPOBAHMS KOHKPETHBIX WHBECTUIIMOHHBIX IPOEKTOB U
ONTUMAJIbHOTO pacCTpeeNiCHUs] CBS3aHHBIX C peanm3alueld TPOEKTOB (UHAHCOBBIX DPHUCKOB. B
HacTosee BpeMs npeodiaaeT Bropoe NOHUMAaHUe MPOEKTHOro (hHHA HCUPOBAHUA.

B omHOM ¥3 MOCIIETHUX CTIPaBOY HUKOB MPOEKT HOE (PIHA HC UPOBA HUE OTIPEIETIIECTCS KaK «KPYITHbIC
CpeHe- U I0JATOCPOYHbIE KPEIUTHI 10]] KOHKPETHBIE MPOMBIIILIE HHbIE IPOSKTHD».

Tepmun «mpoexkTHoe (HUHAHCUPOBAHUE» HE SBIIETCS MNPOTHBOIOJIOXKHOCTHIO JOJITOCPOYHOIO
0aHKOBCKOro KpeauroBaHus. bonee Toro, 1onrocpouyHoe 6aHKOBCKOE KpeIUTOBAaHUE MHBECTUIIMOHHBIX
MIPOEKTOB MPHU OMpeJEJCHHBIX YCIOBHIX MOXKET paccMaTpHBATHCS KaK OHA U3 MPOCTEHIHUX (opMm
MTPOEKT HOr'O (hHHA HC UPOBA HIISL.

OcHOBHbIE OCOOCHHOCTH TPOCKTHOTO ()MHAHCHUPOBAHUSA 1O CPAaBHEHUIO C TPaIULIMOHHBIM
OaHKOBCKUM KpEJIUTOBAHUEM.

Pa3noo0pa3ue MCTOYHHUKOB, CPEJCTB, METOIOB M YYaCTHHUKOB NPU MPOESKTHOM (hHMHAHCHUPOBAHUM.
OCHOBHO 0COOCHHOCTBHIO MPOEKTHOTO (PUHAHCHUPOBAHMS SIBJISIETCS HCTIOJIF30BAHHUE IIMPOKOrO Kpyra
WCTOYHUKOB, CPEJCTB W METOJOB (PMHAHCHPOBAHWS WHBECTHUIIMOHHBIX TIPOCKTOB, B TOM YHCIIC
OaHKOBCKUX KPEIHUTOB, M ICCUH aKILIMH, NMAEBBIX B3HOCOB B aKLMOHEPHBIHM Kamurai, 00 JIMraliOHHbIX
3aiiMOB, (PMHAHCOBOTO JM3WHra, COOCTBEHHBIX CPEJCTB KOMIAHUN (aMOPTM3aLMOHHBIX (OHIOB H
HepacIpeleIeHHON npuObUIM) U T. O. MOryT HCNOJb30BAaThCS TakkKe IOCYIapCTBEHHbIE CPEACTBa,
MHOTZIa B BUIE KPEIWUTOB U CyOCHIWH, a Takke B BHAE TapaHTHUH M HAJIOrOBBIX JBIOT. B pa3BUTBHIX
CTpaHax CyIIeCTBYET CTCI[HAJbHBIH TEPMUH «PUHAHCOBOE KOHCTPYHUpPOBaHHE» OOeCTIeueHMsI POEKTa,
O3HAYAIONIUH AESATEIBHOCTh TI0 TOCTPOSHHUIO YCIOBHO ONTUMAJIbHBIX, C TOYKH 3PEHUS COYETaHUS
MPHUOBUIH HOCTU U HAIC)KHOCTHU CXeM, (PMHA HC MPOBa HUSI TIPOSKTOB.

CoOTBETCTBEHHO, JJI1 OpraHM3alMM (PUHAHCHUPOBAHUSA IPOEKTA IPUBIEKAIOTCS Pa3HOOOpa3HbIE
YY4aCTHUKH — TaKue, KaKk KOMMEpUEeCKHEe M HHBECTHULHOHHbIE OaHKU, WHBECTUIMOHHBbIE (QOHABI U
KOMTIAHUM, TIEHCHOHHBIE (POHIBI, CTPAXOBbIE KOMIIAHUU WU APYrUe WHCTUTYIMOHAJbHbIE WHBECTOPBI,
JV3UHTOBbIE KOMIIAHWUM W Jpyrue (HUHAHCOBBIE, KPEAWTHHIE W WHBECTHIIMOHHBIE WHCTUTYTHI.
MHuBecTopaMu MOTYT BBICTYINIATh M KOMIAHHM, W TpeAnpusatus. [Ipy TpaaunmoHHOM OaHKOBCKOM
KpEeIUTOBaHUMU OAaHK MPaKT MYECKHU €IUHOINY HO BHICTYIIAET B KAUE€CTBE KPEIUTOpA.

YacTHble cyyau MPOEKTHOrO (pMHAHCUPOBAHMS : ITPOEKT HOE KOPIIOpaTUBHOE (p1HA HC MpOBaHUE,
KOTIa UCTOY HUKOM (DMHAHC UPOBAHUSI MHBECTULIMOHHOTO MPOEKTA BBHICTYMAIOT COOCTBEHHBIE CPEICTBA
KOMIIAHUM — TIPEKIE BCEr0, aMOPTH3aMOHHbBIE (DOHIBI U HEepaclpeesieHHasi MPUObLIL; OAHKOBCKOE
NpoeKTHOEe (PMHA HCUPOBAaHUE, KOT/1a UCTOYHHUKAM M (PMHA HCUPOBAHKS MHBECTUIIMOHHOT'O MPOEKTa
SBJISIFOTCS] B OCHOBHOM HITH LIGJTMKOM OaHKOBCKHE KPEIUTHI, BbIaBA€MbIE HA ONPEIEJICHHBIX YCIOBHSX.
OcHOBHbIE ~ CXeMBl ~NpPOEKTHOro  (uHaHCUpoBaHMs. IIpoekTHoe  (UHAHCUpOBaHME  —
BBICOKOPHUCKOBBIM cTI0CO0 opraHm3anuu (puHaHCUpOBaHUA TpoekTa. Jjii GaHKOB J0JITOCPOY HbIE
KpeIUTHBIC OTIEPaIlMK B PaMKaxX MPOCKTHOTO (DMHAHCUPOBAHUS XapaKTEPU3YIOTCS TOBBIIIEC HHBIM
PHUCKOM.

Bo3moxHb! crienyromue cxembl. Kiaccuueckast cxema npoeKTHOro (puHAa HCUPOBAHUS, TIPU KOTOPOI

0aHK BBIIAa€T KpeAuT 3aeMIMKy Oe3 mpaBa perpecca (odopora) Ha mociennero. C ogHOW CTOPOHSI,
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HCTOYHUKOM TpUOBUTM OaHKa B 3TOM Clydyae SIBISIOTCS JOXOABI, MOJydyaeMble OT peau3aliu
WHBECTHUIIMOHHOTO TPOEKTa, C JAPYroi, B OOMEH Ha TPUHATHE PHCKOB OaHK MOJydyaeT MpaBO Ha
TIOBBIIIE HHBIM TIPOTIE HT, TIPEMHUIO, T. €. HA TIPeI IPHHUMATEIBCKUAN TOXO.

[Tpu Takoii cxeme 0aHK MOKET MITH HA BBICOKUI PHUCK TOJIBKO B TOM CJIydae, €CIIM MHBECTUIIMOHHbI A
MPOEKT O0EIIaeT OYEeHb BBICOKYIO MPHUOBLIb. DTO OTHOCHUTCSA K KPYIHBIM IPOEKTaM B JHEPreTHKE,
100BIYE MOJIE3HBIX UCKOTIAEMBIX, IEPBUYHOM nepepaboTke ChIpbs U T. 1. IIpu kilaccuyeckoit cxeme GaHK
caM BBICTYNAeT KaK NpeANpUHUMATENb, YIaCTBYET B pa3pabOTKe M pean3allii WHBECTUIIMOHHOTO
MPOEKTa, B yIpaBJIe HUM BBEJIEHHOT O B AKCIUTyaTalMi0 00BEKTa, MHOTJA Pe3epPBUPYET 3a co00i mpaBo
Ha TPUOOpPETEHWE 4YacTH AaKIUi TpeANpUsITH, YNPaBISIOMET0 OOBEKTOM WHBECTHUIIHOHHOU
TS TeTHHOCTH.

B HacTosimee BpeMs KJIaccHUECKas cXema TMPHMEHAETCS PEJKO, YTO CBS3aHO C JIC(QUIIUTOM
MOTEHIMATLHO BBICOKOTIPHOBUTLHBIX TPOEKTOB. B OCHOBHOM, HCTIOJB3YIOTCS CXEMBI MPOSKTHOTO
(uHAHCUpPOBaHMS C OrpaHWYCHHBIM perpeccoM (00opoToM) OaHKa Ha 3aeMINUKA WM CXEMBI
(brHAHC MpOBaHUS, TIPEyCMATpPUBAIOINE TIONHBIA 000pOT O0aHKa HAa 3a€MIIMKA, KOTJa 00ecTiedYeHUEM
IUIATEXKHBIX 00s3aTeIbCTB MOCIEIHETO BHICTYIIAET HE TOJIIBKO, @ MHOT/Ia HE CTOJILKO KaYeCTBO MPOEKTa,
CKOJIbKO JICHE)KHBIC JOXOIbl 3aCMIIMKA OT €r0 OOIIeH XO35HCTBEHHOU JCSATEILHOCTH, @ TAaKKE €ro
AKTHUBBI U Pa3HOTO POjia TAPaHTHU U TIOPYY UTEIILCTBA.

[TpoeKTHBI I UWKJI, WIN )KU3HE HHbI A IIUKJI TPOEKTa, — Ba)KHEHIIee MOHATHE YIPaBJIC HUSI TIPOEKTAMHU.
3T0 NOHATHE 00 LIETIPUHATO B 3apyOEKHOUM OAHKOBCKOW NMpaKTHKE MPOSKTHOrO (prHAaHCHPOBaHUSA, HO
poccuiickye OaHKH C IOHAT MAMU «YIIPAaBICHHE NPOSKTaMIW», KIIPOSKTHBIN UKD, «IIPOSKTHBI I a HATTM3 )
U T. Il IOKA BCTPEYAIOTCS PEJIKO WIM HE BCTPEUYAIOTCS BOBCE TI0 TOM MPOCTOM NMpUYMHE, UTO UM MOYTH
HE MPUXOJUTCSI IMETD JIeJI0 ¢ (JMHAHC UPOBAHUEM WHBECTHIIMOHHBIX TIPOCKTOB.

B pamkax oTaenpHBIX (ha3 MPOSKTHOTO IUKIIA 3aeMIIMK U KPEAUTOP BBIICISIIOT Uil ceOsl pa3HbIe
ATarbI.

Becbma Ba)kHO, YTOOBI KpEJAWTOpP HMEN YETKOE NPEJCTABICHHE O XKM3HEHHOM IHUKIE MPOEKTa
3a€MILMKA, a 3a€MIIMK — O MPOEKTHOM IIMKJIe KpeIUTOopa, YTOOBI He JOIYCKaTh cOOEB B MPOABIDKE HUK
MPOEKTa U IEUCTBOBATH MaKCUMaJIbHO CKOOPIMHUPOBAHHO. KpeauTop JOKEH 3HATH MPOSKTHBIH ITHKJT
3aeMIIUKA ISl TOTO, YTOOBI :

v\ MaKCHMAaJILHO IOJIHO YYECTh BCE PACXO/BI U JIOXOJIbI, CBA3a HHBIE C peaH3a IHe i IPOEKTa
(B KaxII0i (pa3e M HA KAXKIOM ITATC):

v\ NpeJCTaBIATH BCE PHUCKH, CBS3aHHBIE C peanms3alyeil NpoeKkTa (OIsTh-TaKh B KasKIOM
(a3ze 1 Ha KaXKJOM dTare);

v' paspaborarhb cBO¥ rpa (YUK KOHTPOIIS 3a peai3aliye il IpoekTa (¢ yKa3aHueM BPEMEHHBIX
TOYEK, OT/ICIISIOIINX pa3inudHbie (a3bl U ATAlbl IPYT OT JAPyra).

Crierudka POEKTHOTO IHKJIa OaHKa-KpeJUTOpa COCTOUT B TOM, UTO y TIOCJIETHETO, KaK MPaBHUIIO,
MMeeTCs MOTOK 3asSBOK Ha (PMHAHCHPOBAHHE NPOEKTOB M, COOTBETCTBEHHO, HA 1-M 3Tame MpOeKTHOT O
IUKJIa B OaHKE WIET NpeIBapUTelNbHbI OTOOp TpeIOKE HUI pa3HbIX MOTEHIIMAJbHBIX 3a€MIIHKOB,
TOrJa Kak y 3aeMIIMKa €CThb OJMH IPOEKT, W MEPBBIM 3TaroM sBIsieTCs ero KoHueniws. Pabora
(puHaHCMpOBaHME) OaHKa MO KOHKPETHOMY TPOCKTY HAYMHAETCS TO3JKE, YeM Y 3aeMIIMKa, — TOrja,
Korja OaHK coryamiaeTcsl Ha peaju3alldio WHBECTUIMOHHOTO mpoekTa. C MOMEHTa MOAIMUCAHUSI |
BCTYIUICHUS B CHJIy KPEIUTHOTO COTJIAMICHMS (IIPOSKTHOTO JOrOBOPa) HAYWHACTCS WHBECTHIIHOHHAS
(a3a mpoekra. 3aKaHIMBACTCS MHBECTHUIMOHHAs (a3a Il OaHKa TOrja, KOTJa 3aeMIK o(opMIiseT
OTYET O 3aBEPUICHUH WHBECTHLMOHHOM NeATeNbHOCTH. [l 3aeMIMKa MPOEKTHBIH LMK MOJKET
MPOJOJDKATHCS B OKCIUTyaTallMOHHOM (a3ze.

MoHomosb HbIE il OaHKOB ()YHKIIMY B MPOCKTHOM (PUHAHCMPOBAHMHM — OPraHm3allys KPeIUTOB U
ydacTHe B KOHCOPIIMYMax CBOMMH (PUHAHCOBBEIMH pecypcamiu. llpoume - B TOM uwmcie M (yHKIHH
(bMHAHC OBBIX KOHCYJIbTAHTOB— MOTYT BBIIIOTHATHCS JPYTMMH YIaCTHUKAMHU MTPOEKTA.

B ot me ot TpaaumMoHHBIX (OpM KpeauT oBaHUs, IPOSKTHOE (hMHAHC MPOBaHUE MTO3BOJISET:

V' (Goree JI0CTOBEPHO OIIe HUTh IUIATEKECTIOCO0 HOCTh U HAJICKHOCTh 3a€MIIIHKA;

v\ paccMOTpeTh BeCh MHBECTHUIIMOHHBIN MPOEKT C TOYKH 3PEHMs JKH3HECTIOC OOHOCTH,
3 (HEKTUBHOCTH, Pealm3yeMOCTH, 00CCIICUCHHOCTH, PUCKOB;

v\ [pPOTrHO3HUPOBATH PE3YJLTAT PEAM3AINH HHBECTHIIHOHHOTO TIPOCKTA.
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B kauecTBe TpyaHOCTEH MPUMEHEHUS MTPOEKT HOro (pMHAHC MpoBaHus B Poccuu ciieayer oTMeTurs To,
4YTO B MPOMBIIUIEHHO Pa3BUTBIX CTpPaHaX B pacyeThl (hPMHAHCOBO-KOMMEpUYECKOoW 3(dekTuBHOCTH
MPOEKTOB CETO/HS 3aKJIa{bIBACTCSI BO3MOXKHOE OTKJIOHE HUE OC HOBHBIX ITOKa3aTeNel B XYIIIYI0 CTOPOHY
B pazmepe 5—10%, B Hamux ke yCHOBHSIX HEOOXOAuMBbI «romyckm» He Menee 20—30%. A 310
JIOTIOJTHUTEJIb HbI€ 3aTPAThl, CBSI3aHHBIE C PE3EPBUPOBAHHMEM CPEICTB IS MOKPBHITUS HETpeABHICHHBIX
mepxkek. Tem He MeHee, alIbTEPHATUBBI MPOSKTHOMY (DMHAHC UPOBAHUIO HET.

IIpoekTHOE (PMHAHCHMPOBAaHME OTKPBUIO HOBBIC HANpPABIECHMS HA pblHKE OAHKOBCKHX YCIyr. baHku
BBICTYTIAIOT MPU HEM B pa3HbIX KadeCTBaxX: OaHKU-KPEIUTOPbI, TapaHThl, MHBECTUIIMOHHBIE OpPOKEPHI
(MHBECTHULIMOHHBIC OaHKM); (DMHAHCOBBIE KOHCYJILTAHTBI, WHUIIMATOPHI CO3JAaHUS W HIH MEHEIKEPhl
O0aHKOBCKUX KOHCOpPLIMYMOB; HHCTHUTYIIMOHAJIbHBIE HHBECTOPBI, NMPUOOpETAIONIUe IIEHHbIE OyMmaru
IIPOEKT HbIX KOM 1A HUM; JTU3UHI OBbIE OpraHU3aLuHU U T. .

HoBblii 1 BakHBIN BUA AEATEIBHOCTH HA PBIHKE IMPOEKTHOrO0 (PMHAHCHUPOBAHMS — KOHCAJITHHI,
OCYIIECTBIISIEMBIN CIIEIMAJIN3 MPOBA HHBIMU 02 HKaM M- KOHCYJIbTAaHTaMHU 10 CIIEIyIOIEMY Ha0Oopy yCIyr:

- TIOUCK, OTOOp 1 OLICHKA WHBECTULIMOHHBIX IPOEKTOB;

- TIOATOTOBKA BCEX TEXHUKO-IKOHOMHYECKHX 000C HOBa HUH IO TIPOEKTY;

- pa3paboTka cxeM (HMHAHCUPOBAHUSA IPOEKTOB, BEJEHHUE IPE/IBAPUTEIIbHBIX MEPErOBOPOB C
OaHkaMu, GOHIAMU U JPYTrUM U MHCTUTYTaMHU Ha IPEAMET UX COBOKYITHOTO y4acTHs B ()HA HC MpOBaHUU
IIPOEKTA;

- IIOArOTOBKA BCEIO NaKeTa JOKyMEHTOB IO IIPOEKTY;

- OKa3aHUe COJEWCTBHS B BEJCHUU IIEPErOBOPOB U TMOANHCAHHUA KpPEIUTHBIX COTJalle HUH,
COrJIallie HUM O CO3/1aHUU KOHC OPIIMYMOB H T. JI.

baHKW-KOHC yIbTaHTBl TOJATOTABIMBAIOT KOMIUIEKT JOKYMEHTOB IO NPOEKTY 4Yallle BCEro Io
CIEL[MaJIbHOMY 3aKa3y KOMMepUECKHX OAHKOB MJIM IPOMBI [1UI€ HHBIX KOMIIA HUH.

[ToMuMO TpPEMMYILECTB 3TOW CXEMBI (BBIPaXKAIOIIUXCS B OrpaHUUEHHON OTBETCTBEHHOCTH MEpE]
KpPEIUTOPOM), TPOEKTHOE (PUHAHCHUPOBAHME WMEET, C TOYKM 3PEHUs 3aeMIMKa CpeACTB, H
oTpe/ieJICHHbIE HEJTOCTATKH:

v\ mpeaBapuTeNbHBIC BBICOKHME 3aTpaThl MOTCHIMAIHLHOrO 3aeMIMKa Ul pa3paboTKu
JIeTaJIbHOM 3asBKM OaHKYy Ha ()MHAHCUpPOBAHHUE IPOEKTAa HA MpPEJbIHBECTUIMOHHON (asze 1o
MOATOTOBKE TEXHHUKO-3KOHOM MIECKOr0 OOOCHOBAaHWS, HAa YTOYHCHHE 3alacoB IOJIE3HBIX
HCKOTIAEMBIX, SKOJIOT MU ECKYIO OIE HKY BO3JICHCTBUS OYIYIIEro MPoeKTa Ha OKPYKAIOIIYIO CPey,
OOIIMpHBIE MAaPKETUHI OBBIE MCCJIEOBAHUSA U APYTHE BCIIOMOraTeNbHbIE MPEIPOEKT Hble paboThI
1 UCCJICIOBAHMA );

v\ CpaBHUTEJbHO JOJT A TIEPHOJ IO TPUHAT Ul PELIE HUS O (PMHAHC UPOBA HUK, YTO CBSI3aHO
C THIATEJIbHOW OLie HKOM MpeANPOeKT HOM IOKyMEHTaI[Mi OaHKOM U 0OJb MM 00BEMOM padoT 1o
opraHmzanuu (GuHAHCUPOBAHUS (Co3JaHue 0AHKOBCKOTO KOHCOPLIUYMa U T. [.);

v\ CpaBHHUTENbHOE MOBBIINICHHE MPOICHTA M0 KPEAUTY B CBSI3U C BBICOKMMHU PHUCKaMH, a
TaKKe POCT PAaCXOA0B Ha OICHKY IPOEKTa, HA OpraHM3aliio (hHHA HC MpOBa HUSI, HA HAA30P U T. 11.;

v\ ropasmno 0osice KECTKHN KOHTPOJb 32 JEATEJIHOCTHIO 3aeMINMKA, YeM TIpH
TPaJUIIMOHHOM OaHKOBCKOM KPEIUTOBAHUU TI0 BCEM aCTIEKTaM JIEATeILHOCTH CO CTOPOHBI OaHKa
(0aHKOBCKOro KOHCOPLIMYMa);

v\ OmpeJeNieHHYI MOTEPI0 3a€MIMUKOM HE3aBHCHMOCTH, €CIIH KPEIUTOP OTOBApPHBACT 3a
co00i1 mpaBo NMpUOOPeTEeHKsT aKLIMI KOMIIAHUY B CIydae yJlauyHOM peayn3alliu IPoeKTa.

IIpoexkTHOE (pUHAHCMpOBaHME HE BCErna Liesecoodpa3Ho. MHorna 1t 3aeMIupKa npe o THTEIb Hee
TPaJMLIMOHHBIE CXEMbl (PMHAHCUPOBAHMSI HWHBECTULUOHHBIX IPOEKTOB: KPEIWTHI TOJ 3aJI0rOBOE
obecrieueHue, rapaHT UM ¥ IOPYUHUTEIHLCTBA; SMUCCHSI aKIIMA ¥ 00JIUra i, JIM3UHT U T. [I.

CHOXHOCTH C TPUMEHEHHEM NPOEKTHOrO (PMHAHCHPOBAHUS B TOJHOM OOBEME M CMBICJIE 3TOro
MOHATUS B OT€UECTBEHHOM MPaKTUKE 00YCIIOBJICHBI CJIEAYIOUMHU ITPUY MHAMU:

- 8 Poccuu enympennue ucmounuku 001208020 UHAHCUPOBAHUS PA3BUMbL HE MAK XOPOuio, Kak B
cTpaHax 3amnaja. BHyTpeHHUE PHIHKHM KPEIUTOB HE MMEIOT JOCTATOYHBIX ()MHAHCOBBIX PECYpPCOB HIIH
JUKBUIHBIX CPEACTB, HEOOXOAMMBIX I HIMPOKOMACINTAOHOrO (pMHAHCHUPOBAHUS KaIUTATOEMKHX
IIPOEKTOB, OCOOEHHO KPYITHBIX MPOEKTOB C JJIMTEJILHBIM CPOKOM Moraiie Hust kpeauroB. [IpakTmiecku
OTCYTCTBYIOT OIBIT W 3HaHWSA, HEOOXOAMMBIE JII TOro, YTOObl C YBEPEHHOCTbIO OLEHHMBATh U
NPUHAMATH Ha ce0s BECh MPOSKTHBIN PUCK WU €r0 YacTh;
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- UMEIOMCsST HeCOOMBEMCMEUs MeHcOy 00X00AMU U 3AUMAMU GHYMPU CMPaHbl 1 00CTy>KUBaHUEM
JI0TOB B BasltoTe. PUCK HECOBMaIeHNs] MEXAY BaJIIOTaMU, B KOTOPBIX MOCTYTAET BhIPyUKa, U BaJIOTOM,
B KOTOPO JODKHA 00CITyKUBAThCS 33/10JDKEHHOCTD, OCJIOKHAET IMPOEKTHOE (DHHA HC MPOBa HUE;

- He0oCmamouHbl Npago8as CMPYKmMypa U 3AKOHOOAmelbHds CcmabdulbHOCmby B 00JIACTH
COTJIACOBaHMS M pacTpe/ieeHus PUCKOB U NMPEJOCTABICHMS TapaHTUH U ApYTuX (hopM 00s13aTEIbCTB M0
npoekTHOMY (uHaHCHUpoBaHMIO. KomMmepueckas H KpeauTHash JOKYMEHTALUs IO TMPOCKTHOMY
(VHAHC UPOBAHUIO SIBJIIETCS CIOKHOW M JJOJDKHA TOAKPEIUIITHCA 3aKOHOAATENbHON W HOpMAaTHBHOM
OCHOBOM. J10JDKHBI OBITH 3aKOHOAATEILHO 0OpMIIE HBI BCE€ BUIBI 00S3aTEILCTB M TapaHT Uid, TOHKOCT U
pacrpeiefieHuss pUCKOB M NPUOBLIE i, TIOTUT MIECKHUE U CTPAXOBBIE PUCKH;

- 8 OmeuyecmBEeHHOU NpaKmukKe 6 Hacmosujee 6pems Maio CHeyualucmog TO TPOEKTHOMY
¢buHanc MpoBaHUIO. HemocTaTouHO NpelieIeHTOB pa3padoTKU CUCTEMBI MPOEKTHOTO (prHA HCUPOBA HUS
IUT KaKuX-HUOY/Ab JOCTAaTOYHO KPYITHBIX MHBECTUIIMOHHBIX MPOEKTOB;

-HedoCmMamoyHo K8anUPUYUPO8AHHBIX YYACMHUKOE NPOEKMHO20 (OUHaHCcUposatus— OpraHHu3a il
¢bupM, MOTyIIUX NMPUHATH HA ce0s (QyHKIMH YIMPABISIIOIIAX KPYIHBIMH TPOSKTAMU B COBPEMEHHON
TPaKTOBKE ATOro MoHATHUsA. [loMOYb perieHur0 MpoOIeMBbl MOXKET MPHBIICYEHUE CTICIHATUCTOB WU
crielMa N3 MPOBAHHBI X KOM TAHUH (B TOM YHCJIe HHOCTPAHHBIX).

Ha ¢unancoBom peiHke Poccuu JOMHHHPYIOT «KOPOTKHE» JI€HbI'M, a BJIOKEHHE CPEICTB B
JOJTOCPOYHbIE MHBECTULIMOHHBIE MPOEKThl — CKOpEe HCKIIIOUEeHHUEe, 4eM MNpaBuiio. Yalie Bcero Takoe
BJIOKE HAE OCYIIECTBIIETCS B (JOPME TPaAUIIMOHHOI O OAHKOBCKOTO KPEJAHUTOBAHKS C HCIIOJb3 OBaHHEM
BCEX BO3MOXKHBIX ()OPM U METOAOB OOECIEeUeHMs] BO3BPATHOCTU OCHOBHOM CYMMBI M MPOIICHTOB IO
KpeauTy (3aJlorm MMYLIECTBA, LEHHBIX OymMar M Jpyrux AakTUBOB; OaHKOBCKHE TIapaHTUW;
HaKOTIUTEJIb HbIE TapaHT MHbIE cYeTa.

Bomnpocsl 111 CaMOKOHTPOJIst

1.C kakoii 1es1p10 npoBepsaeTcs (UHAHCOBAs Peau3yeMOCTh MPOEKTa?

2.Kakwe npouecchl BKIIIOUAET B ce0s1 yrpaBiie Hie CTOUMOCTBIO NpoeKTa?

3.Kak HazpIBaeTcsi JOKYMEHT C IMOMOLIbIO KOTOPOrO OCYILIECTBISIETCSA YIPaBIIE HUE CTOMMOCTBIO
npoexra?

4. Kaxue ucTOYHUKH (pHAHC MPOBaHUS MPOEKTOB BBl MOXKETE UCTIONB30BATH C YUETOM
JEHUCTBYIOLIMX MPaBOBBIX HOpM?

5.0T 4ero 3aBUCHT BEJIMY MHA CPEJICTB AJIs (PMHAHC UPOBAHUS IIPOEKTOB?

6.11pu coOMI0IeHNN KaKHUX YCJIOBUIN OCYILIECTBISIETCS (PMHAHCUPOBaHUE NPOEKTa
7.Kakue ocHOBHbIE CTaJuM BKIIIOYAET (PrHAHCUPOBAHUS MPOESKTOB?

8.Kakue cpencTBa OTHOCATCS K MPUBJICYEHHBIM ?

9.Kakue MCTOUHMKY (pMHA HCUPOBAHMS MOXKHO OTHECTH K MPOY MM HCTOYHHKAM ?
10.Moxert T TOCYIapCTBEHHBIA  OIOIKET OBITH  UCTOYHUKOM
(1HAHC MPOBaHUS MPOEKTOB?

11.Kakwue opMbl TpoeKTHOro (puHa HC MpoBaHKST BaM m3BeCTHBI?

12.Kak ouenuBaeTcst 3pheKT MBHOCTh y4acTHs B poeKkTe?

13. Kakue Bbl 3HaeTe MCTOYHHKH caMO(UHACUPOBAHUS MPOEKTOB?

14. Kakue BUIBI 3a€MHBIX CPEJCTB MOI'YT HCIONb30BATHCS I (PUHAHC MPOBaHUA
MHHOBAI[MOHHBIX MPOEKTOB?

15. OT Uero 3aBUCHT 3HAUYECHUE CTABKU JUCKOHTA?

16.YTo0 Takoe SKBUBAJIC HTHBI 1 aHHYUTET?

17. Kakast OTYE€THOCTB CYIIECTBYET IO 3aTpaTaM Ha POEKT?

18. KakoBa cTpyKTypa MaTepHalbHO-TEXHHYECKOro odecneueHus npoekra?

19.113 KakMX MOACUCTEM COCTOMUT CUCTEMA YIIPABIIEHUS PECYpPCAMU ITPOEKTa?

20. Kakast oT4ETHOCTH B COOTBETCTBHUM C HOPMATHUBHO-TIPaBOBOI 623011 CyIIECTBYET IO 3aTpaTamM
Ha MPOEKT?

21. Kakvie MeTONBI TNITAaHUPOBAHUS pecypcoB Bel 3HaeTe?

22.113 KaKMX 4acTe COCTOUT ITPOEKT HO-3aKyI104 HbI M ITUKII?
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IIpakTHnye ckoe 3ansiTue Ne 5
TeopeTHye ckast 4acTh

OIEHKA 9®@® EKTUBHOCTU HHBECTHIIMOHHBIX ITPOEKTOB

5.1. OcHoBHBIE NPUHUHNBI OLEHKH 3¢ PeKTUBHOCTH

CymiecTByeT psaJl METOAUK OLEHKH 3()(PEeKTUBHOCTH MHBECTHLIMOHHBIX MPOEKTOB, OCHOBAHHBIX Ha
€AMHOW METOAOJOrM4ecKor 0a3e W OTIMYAIOIIMUXCS YCIOBHUSIMH NPUMEHUMOCTH M TpPeIMETHBIMU
00MacTIMU.

D exmuenocmv uHBECMUYUOHHO20 NpOEKMA — 3TO KaTETOpHs, OTpPakalomias COOTBETCTBHE
MPOEKTa IeJIIM M MHTEPecaM €ro YIaCTHUKOB. B CBsI31 ¢ 3TUM HE00X0 MO OTIeHUBATH 3 (PEKTUBHOCTH
MIPOEKTa B LIEJIOM, a Takke () (PeKTUBHOCTH y4acTHsl B MPOEKTE KaXKIOTO M3 €ro YYaCTHHKOB.

S pexmuenocmv npoekma 6 yenom OLUSHUBAETCS C IENBIO ONpPEACNICHUS MOTEHIMAIbHON
MIPUBJIEKATEIHLHOCTHU MTPOCKTA /I BO3MOXKHBIX YYaCTHUKOB M MOWCKOB MCTOY HUKOB (PMHAHC MPOBA HUSL.
Omna BKIIOYaeT B ceOsi:

- COIIMAJIb HO-9KOHOM HYECKYIO 3 (heKT UBHOCTH MPOEKTA;

- KOMMEPYEeCKyI0 3PHEeKT IBHOCTH MPOEKTA.

D exmuenocmo yuacmus 6 npoexme ONpPeEISAETCS C LILJIBIO IPOBE PKU PEATU3YEMOCTH MPOEKTA U
3aMHTEPECOBAHHOCTH B HEM BCEX €0 YYAaCTHHUKOB M BKJIFOUAET B ceOsi:

- 3¢ (PeKTUBHOCTH y4acTHsI IPEANPUAT Uii U Opra HU3ALMN B IPOEKTE;

- 3 heKTUBHOCTH MHBECTHPOBAHUS B TIPOCKT;

- 9 heKTUBHOCTH y4acTHs B MPOEKTE CTPYKTYpP O0siee BEICOKOTO YPOBHSI, B TOM UHCJIE:

* PETHOHAJIbHY IO ¥ HAPOJI HOX035 ICTBEHHYIO;

* OTpaCIIeBYIO;

- OrO/IKETHYIO () PEeKT IBHOCTb.

B uyuncie nHaumbornee Ba)KHBIX OCHOBHBIX TNPHUHIMIOB OLEGHKH 3(PQPEKTUBHOCTH IMPOESKTOB MOKHO
BBIJICTIUTH CJICTYIOIIHE :

- paccMOTpeHHe MPOEKTa Ha MPOTSHKE HUU BCETO €T0 JKM3HEHHOrO IUKJIA (OIeHKA 3((HeKTUBHOCTH
MPOEKTa JODKHA OCYIIECTBIATHCS MPU pa3padoTKe MHBECTULIMOHHOTO MPENIOKE HUs, TIPU pa3paboTKe
O00OCHOBaHMSI WHBECTHUIMI, TpU pa3paboTke MpoeKTa W B XOJ€ pealrm3allid IMpPOeKTa B BHIE
HSKOHOMUYECKOI 0 MOHUTOPHUHTa B paMKaXx yIpaBJie HUsI CTOUMOCTBIO TIPOEKTa);

MOJIEJIMPOBA HUE JICHEKHBIX MTOTOKOB;

COIMOCTaBUMOCTD YCJIOBUI CpaBHEHUS pa3iIMYHbIX IPOEKTOB (WIM BapHUaHTOB IIPOEKTA);
MPUHLUI OJT0KUTEIbHOCTH U MakcuMyMa 3¢ QeKra;

y4eT (akTopa BpeMEHH;

- Y4eT TOJIBKO MPEACTOAIIMX 3aTpaT U MOCTYIUIC HUlL,

- CpaBHEHHE COCTOSTHUH «C MPOEKTOM» U «0€e3 MPOeKTa;

- y4eT BceX HanOoJee CyIeCTBEHHBIX MOCIEICTBHMA MMPOSKTa;

- YUeT HaJIMI sl Pa3HbIX YYACTHUKOB MPOEKTA;

- MHOT'03TaITHOCTh OIICHKY,

- y4eT BIusHUS Ha 3P (HEeKTUBHOCTH MPOEKTA MOTPEOHOCTH B 00OPOTHOM KaIlUTaJE;

- y4eT BIMSIHUS MHQISI LUK U BO3MOXKHOCT U HIC T10JIb30Ba HUS

- IPU peajnu3aluy NPOeKTa HECKOIBKUX BATIOT (MHOI OBAJIIOT HOCTh );

- y4eT (B KOJIMUECTBEHHOH (opMe) BIMSAHUSA HEOIpeIeIEHHOCTH U PUCKA, COMPOB OXKIAIOLIUX
peanm3almio MpoeKTa.

5.2. UcxoaHble 1aHHBIE 15 pacueTa dP¢e KTUBHOCTH MPoeKTa

OO0beM HCXOMHOW MHPOPMAIIUU 3aBUCUT OT CTAJHMH MPOCKTHUPOBAHUS, HA KOTOPOH MPOU3BOIUTCS
o1ieHKa 3¢ (PeKTUBHOCTH.
Ha écex cmaousix icxoaHble CBEJICHUS TOJDKHBI BKITFOYATh:
v\ IIeIb IPOEKTa;
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v/ Xapakrep NpOU3BOACTBA, OOIIHME CBEAEHWS O TNPUMEHIEMOW TEXHOJOTHUH, BUII

MIPOM3BOIMMOM MPOIYKIIUU (padoT, YCIyT);

v\ yCIOBYS Hayala M 3aBEPLICHUS Pear3alluy IPOEKTa, IPOIOJLKHUTENLHOCTh PACYETHOIO

Nepuoaa;

v’ cBeleHus 00 S3KOHOMUIECKOM OKPYIKE HHH.
Ha crannu HHBECTUIIMOHHOTO TIPE/ITIOKE HHSI CBEJICHHS O MPOCKTE JTOJDKHBI BKITFOYATh:
MIPOJIOJDKHUTENb HOCTh CTPOUTEIIHLCTBA;

- 00BbEM KamNUTaJIOBIO0XKE HU,

- BBIPYUKY I0 TOJlaM peaji3alliy MpOeKTa;

- MPOV3BOJICTBCHHBIC M3JICPIKKH IO TOf[aM peasn3allii POeKTa.

Ha cmaouu obocnosanusi uneecmuyuti CBEACHUI O NMPOSKTE JODKHBI BKIHOYATh (C INMPUBEICHUEM
000CHOBBIBAIOIINX PACUYETOB):

- 00beM MHBECTHIMH C pachlpeliefieHUeM M0 BPEMEHH MU 10 TEXHONOTMYECKOW CTPYKTYype
(cTpouTeIh HO-MOHTaXHBIE pa0OTHI, 000PYIOBAHKE U TIpOYEe);

- CBEJICHISI O BRIPYUYKE OT pealim3a iy MPOIYKIIUU ¢ pacipe/ie]iCHIEM 10 BpEMEHH ¥ BHIaM 3aTpart.

Ha cmaouu TOO (wnu 00OCHOBaHMS WHBECTHLIMH, HETOCPEICTBEHHO IMPEIICCTBYIOLIETO

pa3paboTke pabouux yepTexeil) MopKHA ObITh MpeJcTaBlIeHa B MOTHOM O0BEME BCS HMCXOZ Has
uHbopMaLys, KOTOpasi UMEET CIIEAYIOUIYI0 CTPYKTYPY: CBEJIEHHS O MPOEKTE U €r0 y4aCTHHKAX;
SKOHOMHUYECKOE OKPY)KEHHUE TPOCKTa; CBeIeHU 00 AP (eKTe OT peanm3aiiii NPOeKTa B CMEKHBIX
0071aCTAX; JEHEKHBI M TIOTOK OT MHBECTUIIMOHHOM JAEATEIBHOCTH; JEHEKHBIM TTOTOK OT OTepalMOHHOM
NeATeTbHOCTH; JIEHEKHBI M MOTOK OT (PMHAHCOBOM 1€ TETHHOCTH.

OO6ume cgedenust 0 npoexme NODKHBI BKIIOYATh B ce05:

- XapaKTep NPOEKTUPYEMOr 0 MPOU3BOJCTBA, COCTAB MPOM3B O UMOM NPOAYKLIUH (padoT, yCiIyT);

- CBEJICHMSI O Pa3MeElICHUH MPOM3BOICTBA;

- nHpopManuio 00 OCOOCHHOCTSX TEXHOJIOTHMYECKUX TIPOIECCOB, O XapaKTepe MOTPeOIIsieMbIX
PECYPCOB, CUCTEME peaM3alliy MPOM3BOAUMOM TPOTYKIIHN.

IIpu omneHke 53¢GPEeKTUBHOCTU WHBECTHUIMHA [JsI OTACJIBHBIX €r0 Yy4YaCTHUKOB HeoOXonmuMma
JOMONTHUTENIbHAasE MH(opManus o cocTaBe W (PYyHKIMAX OSTHX YYaCTHHMKOB. JI7sl y4acTHHMKOB,
BBITIOTHSAIOIIIUX B TIPOCKTE OTHOBPEMEHHO HECKOJILKO Pa3HOPOHBIX (DYHKITUH, JOJDKHBI OBITH OTIFCAHBI
BCE 9TH (yHKIIHH.

ITo Tem ydJacTHHKaM, KOTOpPbIE HAa JAHHOW CTAJMM PACUYETOB YK€ OIpelelicHbl, HeoOXommMa
uH(popManyst 00 UX TPOU3BOACTBEHHOM TOTE HIIMAJE U (DHTHAHCOBOM COCTOSI HUML.

[Tpou3BOACTBEHHBIN MOTEHIMAT MPEANPUATHS ONpPEAeNeTCsl BEJIMIUHON ero NMpOU3BOACTBEHHOM
MOIIIHOCTH (KE€NaTeJIbHO B HATYpaJbHOM BBIPAXXEHUH TI0 BUIAaM MPOAYKIIMH), COCTABOM M H3HOCOM
OCHOBHOT'O TEXHOJIOT MY E€CKOT0 000PY/10Ba HUSI, 3IAHHIA M COOPYIKE HHM, HATUIUEM | TIPO (e CCHOHAITH HO-
KBAJIM(UKAIIMOHHOW CTPYKTYpOW TMepcoHalia, HAJIWIUMEM HEMAaTepUalbHBIX AaKTWUBOB (JIUICH3WH,
NATEHTHI, HOY-Xay).

Ecnu npoekT npennonaraeT co3iaHue HOBOT'O FOPUIMYECKOT O JINIA — aKIIMOHEPHOro Mpe MpHsT us,
HeoOXonuMma mpeJBapurenbHas uWHGoOpMalUWs O €ero axklIHoOHepax U pa3Mepa HaMedaeMoro
aKIMOHEPHOT O KaTIuTaa.

Jlpyrue y9acTHUKHY MPOEKTa OMPEIEISIOTCS TOMBKO CBOUM M (DY HKITUSIM M TIPH peaTvu3a iy MPOE KTa.

B cBsi3u ¢ TeM 4YTO 3aTpaThl U pe3yNIbTATHl Y4aCTHAKOB 3aBUCST OT XapaKTepa B3arMOOTHOIIIE HUi
MEXKIy HUIMU, HHPopMaIusi 00 y4aCTHHKAX JTOJDKHA BKIIIOYATh B ce0sI ¥ OMHUCaHUE OC HOBHBIX 3JIEMEHTOB
OpraHM3aIMOHHO-PKOHOM HIECKOTr0 MEXaHM3Ma peasn3alliy MPOeKTa.

CseoeHusi 06 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.:

v\ IpOrHo3Has OLEHKa OOLIEro MHAEKCA MHQIALUHM M MPOrHO3 a0COMOTHOTO MM
OTHOCHTEJIBHOTO (10 OTHONICHHWIO K OOIIEMYy HWHIEKCY WHQISAINK) M3MEHEHUs ILIEH Ha
OT/JIeNIbHBIC TPOAYKTHI (YCIYTH) U Pecypchl HA BECh MEPHO] pealn3alud MPOeKTa;

v\ [pOrHo3 W3MeHeHHs OOMEHHOTO Kypca BallOTHI WIM HHIEKCa BHYTPEHHEH
UHQIS LIMY MHOCTPAaHHOM BAJIIOTHI HA BECh MEPUO]] peau3alliy MPOEKTa;

v\ 0 cHucTEME HAJIOT 000JI0KE HIS.

B pacueTtax 3()eKTUBHOCTH PEKOMEHIYETCS YUYUTHIBATH TAKXKE BIMSIHHEC pealu3allid MPOSKTa Ha
NeATeTIbHOCTh CTOPOHHUX MPEATPUSIT Uil ¥ HACENICHHS, B TOM YHCJIE:
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- UI3MEHE HUE PbIHOY HOI CTOMMOCTH MMYILECTBA IpaXkaaH, 00yCIOBICHHOE peali3aliye i IpoeKTa;

- CHIDKEHHUE YPOBHSI PO3HMYHBIX LIEH HA OTAEILHBIE TOBAPHI U YCIYIH,

- BIWSIHME peaji3alliy IMpoeKTa Ha 00bEMbI MPOM3BOACTBA MPOAYKIMHU (paboT, yCIIyr) CTOPOHHUM
MPEIIPUAT UM,

- BO3/ICIICTBHE OCYILECTBIICHUS NPOEKTA HA 3/10pPOBHE HACEIICHNS,

- SKOHOMHIO BPEMEHHM HACEJIEHUs Ha KOMMYHUKAaIUH, OOYCJIOBJICHHYIO peaju3alueidl MpoeKkTa B
00J1aCTH TPaHCTIOPTA U CBS3W.

Nudopmanus npuBogurcst B Npou3BOiIbHOU opme.

O(deKTUBHOCTh TMPOEKTa OLEHUBAETCS B TEUEHHE PACUETHOrO TIEPUOIa, OXBATHIBAIOIIETO
BPEMEHHOW WHTEPBaJ OT HayaJsa MpPOeKTa J10 €ro MpeKpaIeHUs.

5.3. OueHnka 3¢ ¢e KTUBHOCTH HHBE CTUIIHOHHOTO MPOEKTA

OnoOpeHHBI# TpeABapUTEIILHBIM TIPOCKT SIBJISIETCSI OCHOBAHUEM I MiEpexofia K TPeThel cTaauu
MHBECTUILMOHHOT O MpoekTupoBaHusi. Ocoboe 3HaueHue Mpu J0paboTKe MPOEKTa yaesseTcsl KaueCTBY
MPOTHO32a JICHE)KHBIX MIOTOKOB, BHI3BIBAEMBIX 3TUM NPoekToM. CTaHaapTHas cxeMa MpOrHo3a JIeHEKHbIX
MOTOKOB, MTOPOKIAEMbIX HUHBECTUIIMOHHBIM MPOSKTOM, BKIIFOUAET TPH pa3zela, TpY MOTOKa (PUHA HCOBOM
UHGOPMALIMU: CMOUMOCHb WUHBECTHULIUN, NPOCHO3 OCHEMNCHBIX CpedCm8, KOPPEKMUPOBKA OEHeHCHbIX
NOMOKO8.

Cmoumocmp uneecmuyuil — 3aTparbl HA MPUOOPETEHUE HOBBIX aKTUBOB. JTa CTOMMOCTh MOXKET OBITh
yYMEHBIIICHA HA BEJTUY MHY WHBECTUITMOHHBIX HAJIOTOBBIX CKHUIOK (MHBECTHUIIMOHHBI M HAJTOTOBBIM KPEJIHT,
MpSIMbIE HAJIOTOBBIE JIbTOTHI TI0 KAMUTAJIOBIOXKE HUSIM U JIP. ).

W HBEC TUIIMOHHBIHN Ha.10208bill KpeOun — CTIeTI(QUI eCKUA BUJT KPEIUTOBAHMSI — OTCPOYKA HAJIOTOBOTO
iaTexa. [IpennpusiTue MOXKeT yMEHBIIUTH CYMMY HAJIOTOB Ha KPEIWTHI, HO OHA HE JOJDKHA CHIDKATh
o01Iyro cymmy Hasora 6osee uem Ha 50 %.

IIpoeno3 oenerrcnbix cpedcme — pacyer OKUAAEMOro NpUpaIeHus J0X00B U I3MEHEHHUS PACXO0B,
a Takke HKOHOM MUECKUX BBITOJ WU JOTOJHUTENbHBIX YOBITKOB, KOTOPBIE TOJKHBI 00pa30BaThCs B
pe3yabTaTe peann3a i HHBECTHUIUM.

[Tpu pacuere HACTOSIMX U OYAYIIHX PACX00B HEOOXOIUMO YIUTHIBATD BIMSTHHEC HAJIOTOBOTO IIIHTA.
Hanozoewiti wjum — NpoTCHT, HA KOTOPBI MOXKET OBITh CKOPPEKTUPOBAHA CyMMa PacXolloB, MyTeM
ymHOXe Hus Ha k03 ppumenr (1 - 7), rne 7 — craBka Hajora Ha NPHOBLIb.

Koppexmuposeka deneicHbix nonmoK o8 OCyILECTBIFIETCS TI0 OCHOBHBIM CTaHAAPTHBIM CTAThSIM:

* obOopomubui Kanuman (MOXET BO3HMKHYTh TMOTPEOHOCTh B JIOMOJHUTEIbHBIX O0OPOTHBIX
CpeICTBaXx);

* amopmu3zayus (HAYUCICHHAs aMOPTH3alWsi SIBIAETCS OJHWM W3 HCTOYHHUKOB (DMHAHCUPOBAHU
MHBECTHUIUI, MOITOMY €€ YBEIMYCHHE MPUBEIET K YBEJIMYCHUIO M HOMHUHAJIbHOIO JICHEKHOTO
MOTOKA);

*  OCMAmMOYHAs CMOUMOCMb OCHOBHO20 Kanumana (TpoJa)ka HEMOJHOCTHIO aMOPTU3HUPOBAHHOIO
00OpyZOBaHMS IO OCTATOYHOW CTOMMOCTH TPHUBENET K JIOTOJHHUTEILHOMY HPHUTOKY JEHEKHBIX
CpE/CTB).

ITpu oneHKe 3 (HEKTUBHOCTU MHBECTHUIIMOHHBIX MPOEKTOB (hMHAHCOBBIM MEHEIKep NPUHUMAET
pelieHus Mo BbIOOPY: 1)CTaBKM AMCKOHTUPOBaHMS; 2)METOAA OLEHKH MHBECTHULMOHHOIO MPOEKTA.

Cmaska OuckoHmupoeanusi OOBIYHO aHAJOTMYHA TpeOyeMol HOpMeE MPHUOBLUIH, PACCUUTHIBACTCS
Kak:

a) Cpenmsis  B3BEIIEHHAsT  CTOMMOCTb  Kamurania KOMTIaHHUH , KOTOpasi paCCUUTHIBACTCS
Ha OCHOBE IUIAHUPYEMOW B NPOIEHTaX CTOMMOCTH BCEX PECYPCOB, HCTIOJB3YEMBIX B TEUCHUE
IUIAHUPYEMOTr O Tiepuona, mo gopmyre: CC = WACC =xCd + yCe,

rnie WACC — cpenHeB3BelleHHAss CTOMMOCTH KamluTala,; X — JIOJs1 3a€MHBIX CpPElICTB B
(buHAHCUPOBAHUM KOMIIAHWH, ) — JOJsi coOCTBeHHOro kamwurana, Cd— cTOMMOCTh 3aeMHBIX
cpeactB; Ce — CTOMMOCTh COOCTBEHHOT'O KaIuTaia.

0) CraBka ANCKOHTHUPOBAHUS MOXET OTPENEISTHCS KaK CcTaBKa pe(uHAHCMpOBaHWS :

CC=r,
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rjae — y4derHasl CTaBKa IpOICHTa.
B) CTaBka MO IEHOBOM MOJEJM OLEHKU JOXOJHOCTH aKTHBOB:
CC = Rf +8 (Rm - Rf),
rne Rf — 0e3puckoBbIil KO3 PUIMEHT TO0XOIHOCTH;
 — Oerta-koaddunueHr Gupmbl; RM — pbIHOYHBIM KO3 PUIIMEHT 10XOAHOCTH.

Hcnonb3yroTcss cliefylole MeTOAbl OLEHKH 3(PPEeKTUBHOCTH WHBECTULHMOHHBIX IPOEKTOB,
OCHOBAHHbIE Ha METOJE IUCKOHTHUPOBAHUS JICHEKHBIX MOTOKOB (YMCTas MpPUBEICHHAs CTOMMOCTH
MIPOEKTa, UHIEKC PEHTA0EIbHOCTH MHBECTULIMH, HOpMA OKYNA€MOCTH WHBECTHUIMI), a TakkKe — Ha
HEJIUCKOHTUPOBAHHBIX MOTOKaX (CPOK OKYNaeMOCTH HWHBECTULUH, K03(pPuuueHT 3(PheKTuBHOCTH
uHBecTulmil). IlprueM mepBble METOABI, SBIAIOTCS Ooliee TOYHBIMM M HUCTIOJB3YIOTCS  TIpH
JeTalbHOM PACCMOTPEHHH IPOEKTOB, TOrJa KaK BTOpPbIE HCIOJB3YIOTCS OIS AKCIPEeCcC-OLEHKH
MHBECTUI[MOHHOT'O TIPOEKTa.

Memoo onpedenenusa cpoka oxynaemocmu uneecmuyuii. OKynaeMocTb — KOJIWYECTBO JIET,
HEOOXOIMMOE ISl TIOJTHOTO BO3MEIICHUS TIEPBOHAYAIBHBIX 3aTparT.

AnropurM pacuera Cpoka OKymaemocTu (PP) 3aBUCUT OT paBHOMEPHOCTH pacIipe/iesieHHs
MIPOrHO3UPYEMBIX J10XOJ0B OT MHBecTHIMH. IIpu pacmpeneneHun noxola MO roiaM paBHOMEPHO
CPOK OKYMAeMOCTH DPACCUMTBIBACTCS JIEJICHHUEM €IWHOBPEMEHHBIX 3aTpaT Ha BEJIMUMHY TOAOBOI
npuObLIK, O0OyCHOBIEHHOW WMH. Ecnu mnpuObBIIp pacrpeaesieHa HEPaBHOMEPHO, TO  CPOK
OKYIIAEMOCTH ONPEIESIETCA MPAMBIM IOACYETOM YHUCIA JIET, B TEUYEHHE KOTOPBIX WHBECTHILIMA
OyZeT moranieHa HaKOIJIEHHBIM JIOXOJIOM.

Ilepron oxynaeMocTH (IIpU paBHOM €XKETOJHOM NPUOBLIN) OmpelesseTcs Kak:

PP=1/I Na,

rae | —maBecTummy; | Na— rogosast mpUOBLIb.

Ota dopmynaa NMpUMEHsIeTCs sl IPOSKTOB, pealu3alisi KOTOPBIX MPEIoaraeT paBHOE €Xeroj Hoe
HOTy4YEHUE MPHUOBLIN.

[Mepuon okynaemocTu (pu HepaBHOMEPHOW NpuObLTN): PP = min n), | ny >,

rae Y, | Nn - cymMapHasi npuObUTh; | — MHBECTHINH; N — YHCIIO MIEPUOIOB.

Memoo pacuema kKoIppuyuenma 3r¢ppexmuenocmu uneecmuyuit (OyxraaTepcKol HOPMBI

penrabensHocTH) (ARR) — ypoBeHb [OXOJHOCTH, YdYeTHas HopMma mpuObLTH. KosddumeHt
apdexTUBHOCTH paccuMTBIBa€TCS IyTeM JEJIEHHS CPEJHEroJOoBONM MPUOBIIM HA  CPEIHIOI0
BEJIMYMHY HMHBECTUIMH (B mpoleHTax). PaccuursiBaercs no ¢opmyre: ARR = Alna/

% (I — LV), tme Alna — cpenHerogoBas Oyxrajirepckas MpuObib; /| — wuHBecTHimu; LV —
JVKBUIAIMOHHAS (OCTATOYHAs!)) CTOUMOCTb.

Memoo pacuema uucmozo npueedennozo Ipgexma (ductorr npuseaeHHo crommoctr) (NPV)
OCHOBaH Ha COIOCTABIICHUU BEJIMMHHBI HCXOMHBIX HWHBECTUIMH C OOIEH CyMMOH JUCKOHTH-
POBaHHBIX YHUCTBIX JEHEKHBIX MOCTYIUICHHM, T€HEPUPYEMBbIX €I0 B TEUEHHE MPOTHO3UPYEMOrO
CpOKa peayn3alliy INPOEKTa: NPV =-1+3Y (Rn-Cn)/(1+1),

rame Rn — nmoxomsl mepuoma (BeIpydka OT peammsanuu); Cn — pacxoasl nepuonma;, | —
WHBECTHIINH, 1 — YKCJIO MEPUO0B; | — CTaBKa JUCKOHTHPOBA HUS.

Memoo pacuema unoexca penmabenvrnocmu uneecmuyuii (Pl):

Wuneke peHrabe b HOCTH MHBECT ULIHIA: PI=Y (Ina/ (1 +10)/]1,

rae Y. (Inn/ (1 +1i)) — cymmapHasi TUCKOHT MpOBaHHAsl PHUOBLIL; | — HHBECTHIIMNL

Ecmm P1> 1, npoeKT ABSIETCS TMPHOBITIBHBIM U MPUHUMAETCS K paccMOoTpeHmto; ecitu PI< 1, npoekt
cilelyeT OTBEeprHyTh; eciu P/= 1, mpoekT HU NpuObUICH, HU YOBITOYeH. B ornmume or uucToi
NPUBEICHHO M CTOMMOCTH, MHACKC PEHTAa0EIbHOCTH SBISIETCSI OTHOCHTEJILHBIM TIOKa3zaTenieM. braromapst
9TOMY OH O4Y€Hb YAOOCH MpHU BHIOOpE OMHOTO TMPOCKTa W3 psifa aIbTCPHATUBHBIX, HMMEIOIIUX
NpUOJIM3 UTEIbHO OfrHAKOBBIC 3HaueHUs NPV, 6o mpu KoM InieKToBaHUH NMOPT(HEIsT MHBECTHULIHI.

Memoo pacuema nopmut penmaodenvnocmu ungeecmuyuii (IRR). Ilon HOpMOI pe HTAOETBHOCT U
MMOHUMAIOT 3HaueHKEe Kod(pduiire Hra TUCKOHT MpoBaHus, Ipu KoTopoM NPV mpoekra paBHa HyIIO, T. €.
3TO CTaBKa JUCKOHT UPOBAHWS,, TPU KOTOPOU MPOSKT MOITHOCTHIO OKYTIACTCS.
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IRR moka3piBaeT MaKCUMaJIbHYIO CTaBKY I10 CCyaM, KOTOPYIO MOXHO IUIaTUTh 32 (hHHA HCUPOBA HUE
pecypcoB, pabotasi 6e3yobITouH0. Uem Oombllie ee 3HaYeHHe, TEM JIyYIlle: 3TO O3HaYaeT, 4YTO Yy (PupMbl
uMeeTcsl OONBINMI 3armac MPOYHOCTH, TaK KaK OHA MOXKET MPHBIICKATh PECYPCHI MO Oosee BBICOKHE
NPOIICHTHL,0CTaBasICh 0€3yOBITOUHO.

CMBICIT ATOro MoKa3aTess TpH OleHKE MpoekTa B cienyromeM — IRR moka3piBaeT MakcUMalibHO
JIOIYCTUMBIM OTHOCHUTEJIbHBIM YPOBEHb PacXo/10B, CB3aHHBIX C JaHHBIM NpoekToM. Hampumep, eciu
MPOEKT TIOJTHOCTHIO (PUHAHCHUPYETCS 3a CUET CCYbI KOMMEpUecKoro 6aHka, To 3HadeHue |RR mokassiBaeT
BEPXHIOIO TPAHUILY JIOMYCTUMOTO YPOBHSI OaHKOBCKOTO TIPOTICHTA, PEBHIIIEHIE KOTOPOTO JIeNIaeT MPOSKT
yOBITOYHBIM.

3HavueHre BHyTpeHHe HOpMBI perrabenbHocT:  IRR = 1, mpu koropoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =X (Inn/ (L +IRR)— 1 =0.

BHyTpeHHsisi HOpMa pe HTabeJIbHOCTH TIOKa3bIBAET 3arac Mpod HOCTH MPOEKTa, T.€. KOMIIAHHHA UMEET
CMBICIT TIPUBJIEKATh CPEJICTBA JIJISi MHBECTHPOBAHMS B MPOCKT TOJBKO B TOM CiIy4dae, €CJIU CTOMMOCTD
3THX CPENICTB OYy/AET HIDKE, YeM OT/Ia4a OT CaMOro IPOEKTa.

JIro6as pupma puHAHCUPYET CBOIO IEATENHHOCTb, B TOM YHCJIE M MHBECTHUIIMOHHYIO, M3 PA3iIny HbIX
UCTOYHUKOB. [lnaToif 3a MONb30BaHWE aBaHCHPOBAHHBIMHM (DPUHAHCOBBIMH PECYypCaMH SIBISIOTCS
NPOTICHTBI, IUBUICHIBI U T. 1., T. €. (UPMa HECET HEKOTOpbIe pacxonbl. [loka3areib, XapaKTepH3yOIIHii
OTHOCHTEJIHHBIN YPOBEHB 3THX PACXOJ0B, HA3BIBAKOT IICHOW aBaHCHPOBAHHOTO KATIUTAJIA.

I]ena kanumana (CC) — nokasaTeb, KOTOPBIN OTpakaeT CIOKUBILMICS Ha MPEeANPUATUA MUHUMYM
BO3BpaTa Ha BIIOKE HHBI I B €T0 J1€ATEJIbHOCTh KaluTall.

DKOHOM HYECKHUN CMBICIT HOPMBI PeHTa0eIbHOCTH MHBECTHUIUH 3aKII0YaeTCs B TOM, YTO (pupMa
MOJKET NPUHUMATH JTFOOBIC PEIICHUST MHBECTHIIMOHHOTO XapaKTepa, YPOBeHb PEHTA0ETbHOCTH KOTOPBIX
He Hwke TeKymero 3HaueHust CC. ImeHHo ¢ HUM cpaBHMBaeTCs nokazatels |IRR, paccunraHabiii 1uist
KOHKPETHOT' O MPOEKTA, TIPH STOM CBSI3b MEK/IY HUM U TAKOBA :

ecmu IRR > CC, npoexr cnenyer npussTh, r1e CC — CTOUMOCTh KaluTag;

eciu IRR < CC, npoekT cieiyeT OTBEpPrHyTh;
ecim 1RR = CC, npoexT HY NpHUOBIIBHBINA, HU YOBITOUHBI 1.

3aBepIIaronyM 3TAanoM B IUIA HUPOBAHHUU KaTHTAJIOBIIOKEHUH SBISICTCS MPOBEJICHHUE TIOCT -ay/IuTa,
KOTOpBII BKJIIOYAET B ceOsl cpaBHeHHE (PAKTHUECKHUX PEe3yJbTaTOB C MpOrHo3upyembiMu. [locT-aymur
MOMOTaeT JIOCTHYb HAWTYUIINX PE3yJbTaTOB OT KaXKIOr0 MPUHATOrO MPOEKTa, a TAKXKE TIO3BOJISIET JTydIIIe
KOPPEKTUPOBATH OYAYIIME PeIlIeHNs O IUITAHMPOBA HUU Ka ITUTAJIOBJIOKEHHUH.

Bonpocs! aJist CaMOKOHTPO.JIA

1.Kakue 3aaun penraetT MeTo0JI0THs YIPaBJICHNS UHBEC TUIASIMH?

2.Tlo xakuM TapaMeTpaM CPaBHUBAIOTCS BAPUAHTHI MPOEKTA MPH OIIEHKE JKU3HECIOCcOOHOCTH MpoeKTa?
3.B uem 3akirogaetcs pazHuna Mexay 3pdextom u 3¢hHeKTMBHOC THIO?

4.C KaKoii 1enbio oreHrBaeTc st 3(h(HEeKTMBHOC T MPOEKTA B TETIOM?

5.Kak paccuutaTh CpOK OKyaeMOCTH IpOoeKTa?

6.OueHrTe BJIMSIHUE UMEIOLINXCS PECYPCOB M OTpaHMYeHUH Ha 3()(HEKTUBHOC T MPOEK Ta.

7.Kak paccuutats T0J0BOM 3KOHOMUYEC KUt 3((deKT OT mpoekTa?

8.K10 Moxet ObITh HHBECTOPOM MpoekToB B Poccun?

9.B 4YeM  CYTb  OKCIEPTHOM  OLCHKH IPOEKTA c MOMOLLIBIO METOJla BECOBBIX
ko3 prreHTOR?

10. Kakue paznienbl coepkuT 000CHOBaHHUE UHBEC THIHI

11.Kaxue cyuiecTBytoT BUIBI IPOEKTHOTO aHan3a?

12.Kakue cymiecTBYIOT OpraHu3aloHHbIe (POPMBI 17151 IPUBJICUEHMS] HHBEC TUIUIA U PECYpcoB?
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IIpakTnye ckoe 3ansitue Ne6
TeopeTHYe CKast 4aCTh

YIIPABJIEHUE PUCKAMU

6.1. CymHoCTb, BU/bI H KPUTE PHH PUCKA

[Tox puckoM MOHMMAIOT BCE€ BHYTPEHHHME U BHEIIHHE MPETNOCHIIKH, KOTOPhIE MOT'YT HETaTHBHO
MOBJIMATH HA JJOCTHMIKEHHUE CTPATETMYECKHX IeJieH B TEUEHHE TOYHO OTPEJICIEHHOTO OTPe3Ka BpeMEeHHU
HAOJIIOJICHYS.

Boigensor uucmoie pucku, TpeAnonaralolide BO3MOXHOCTh IONYYECHHS TOJNBKO YOBITKA, H
CNeKyIamueHble pUcku, NOMYCKAIOIIUE TOJyYeHHEe OO MONOKHUTEIbHOTO, JTUOO OTPULIATENIHLHOrO
pe3yabTaTa.

QDuHaHcoevle pUcKU — TO CTICKYJSITUBHBIE PUCKU, KOTOPBIE HE HUCKIIOYAIOT TIOTEPHU OT MPOBEICHUS
OTJENbHBIX OTiepaliii B (hrHA HCOBO-KPEIUT HOW 1 OUpKeBOH cdepax.

HeonpeneneHHOCTh NOCTWKEHUS TOTO WM HWHOTO pE3yJbTaTa XO35MCTBEHHOW NEATEIBHOCTHU
OpeInpusITHs TpeAonpeeNicHa BIUWSHUEM 5K30T€HHbIX (BHEUIHMX) MU IHAOTCHHBIX (BHYTPEHHUX)
(hakTopoB.

K ax302ennvim ghaxmopam OTHOCSITCS: TIOTUT MdECKask HECTAOWIBHOCTD, COIMAIL HO-dKOHOM U €CKast
HATIPSDKE HHOCTh, HAIMOHAJIbHBIE, MEXITHUYECKHUE CTOJKHOBEHMS; PETHOHAJbHBIE W OTPACIICBBIC
OCOOCHHOCTH pa3BUTHS; HEYCTOMYMBOCTH (PUMHAHCOBOTO pbIHKA, HHQIALMI, TOTPeOHOCTH B
WHBECTUIMAX, TIOTPEO UTEIbCKUM CTIPOC.

Jlannbie QakTOpBl MOPOXKIAIOT (PAKTOPHl PHCKA, KOTOPHIE MOXKHO TOAPA3ACIUTh HA CIICAYIOIIHE
TPYTIIHI:

- TIOJIUT MMEeCKUe (haKTOPBI PHUCKA: BE POSTHOCTH PaJIUKAIIL HBIX M3MEHE HUH B TIPOBOIUMOM TOJIUTUKE;
rOCyJapCTBEHHOE BMEIIATEILCTBO B YIPABIIC HUE TIPS NPUAT HeM; OIOpPOKPATH3M; B3a UMOOT HOIIICHUSI C
COCEJIHIM U TOCyJJapcTBAMH; HaI[MOHAJIb HbIE OCOOEHHOCTH.

- JKOHOMHMYECKHE (DAKTOpPbl pHUCKA: pealbHbIE TEMIBI 3KOHOMHYECKOTO PpOCTa; MAaCIITa0BI
SKOHOMUKH, JOCTYIMHOCTh WCTOYHHUKOB JHEPruH, HAJIMYHWE W CTOMMOCTH pabodeil CHUJBI B PEervoHe,
OTHOIIIEC HHE O(UIIHAITHHBIX 30JI0T OBATIOT HBIX PE3€PBOB K UMIIOPTY.

- (puHaHC OBBIE (haKTOPHI PUCKA: OTPpa HUIUTEIHHBIE MEPBI TI0 OTHOIICHUIO K ABIKEHUIO TOBApPOB H
Kanurana, KOHBEPTUPYEMOCTh  HAIIMOHAJLHOM  BalOTHI,  pErylHpoBaHHWE  LIE€H, CTaBKHU
HaJIOrOO0JIOKEHHSI, yPOBEHb HMHQIALMY, BO3MOXKHOCTb TPUBJICYEHUSI HHOCTPAHHOIO Kalurana,
BHEITHUH JTOJIT PETUOHA CTPAaHBbI.

OHOoozennble HAKTOPBI HETOC PECTBEHHO 3aBUCST OT ACATEIHLHOCTH MPEANPUSITUI W 00YCIIOBIIC HBI
HEBO3MOJKHOCTHIO TOUHOTO NMPOrHO3UPOBAHMS €€ OCHOBHBIX mapaMeTpoB. K sHIOre HHbIM (hakTopam
OTHOCSITCS W3MEHEHHMS TEXHOJIOTUM W CTPYKTYpPbl OCHOBHBIX TMPOM3BOJICTBEHHBIX (OHIOB, HX
(YHKITHOHAJILHOTO M 3KOHOMHMYECKOT0 W3HOCA; €MKOCTH phIHKa COBITAa, 00HEMOB TPOM3BOJICTBA,
KOHKYPEHTOCTIOCOOHOCTHU TPEANPUATHS;, TIOCTOSIHHBIX U TIEPEMEHHBIX U3JIEPKEK, PEeHTA0EILHOCTH
MIPOM3BOJICTBA, JOXOJHOCTH KaIlUTAJIA; UCTOY HUKOB (DMHA HCUPOBAHUS JI€ATEIHHOCTH MPE I MPYST Usl.

DHnore HHbIe (PAKTOPHI HEOTIPEICNICHHOCT U HA TIPEINPUSITHH CBSA3aHBI C MI3BMEHEHUEM TEPEMEHHBIX,
OTIpEICISIIONINX YPOBEHb PEHTA0EIBFHOCTH U JOXOMHOCTH KaluTalla, W MOPOXKAAIOT P PUCKOB B
obacTH (hrHA HCUPOBAHUS MPOU3BOACTBEHHO-X035I MICTBEHHOM JI€SITEBHOCTHU TPEI PUST Hsl.

Kpeoumnwii puck 3axmodaercs B BOSMOXKHOM OTKa3e KOMMEpPUYECKOro 0aHka NpeaoCTaBUTh WIIH
MPOJIUTh KPEJUT. ITO PUCK HECTIOCOO HOCT U BBITUIAYMBATH IMPOIEHT O CCYJE U MOTaCUTh OCHOBHYIO
CYMMY 3aJ0JDKEHHOCTU. DaKTOpbI, ONpeAeTSIONIMe KPEIUTHBIM PUCK: CPOK 3aiiMa, NPOLICHT Hasl CTaBKa,
MOPSIIOK  MOTAalIeHus, JBYCTOPOHHUN WIM CHHIMLIUPOBAHHBIN (TPyNIOBOM) KpeauT, YCIOBHS
KpEIUT HOT'O COIJIaleHMs, HAJIe)KHOCTh KOMMepUYecKoro OaHka.

busnec-puck BbIpaxkaercsi B HECIOCOOHOCTH MpPEeANPUATHS MOIJIEpP)KHBATh YPOBEHb J0XO/Aa Ha
BJIOKCHHBI Kamurall. BU3HeC-pHCK BO3HUKAeT B pE3yJbTaTe IPOCUYECTOB BO BHYTPU(HUPMEHHOM
TJTAHUPOBA HUH, Opra HU3a IIUH MTPOM3BOICTBA, MAPKETUHTOBOM CTPATErHH U COBITE TPOIYKIIUH.

Ilpoyenmnuuiii puck BO3HUKAET W3-3a KOJIeOAHMS MPOLEHTHBIX CTABOK M0 3a€MHOMY KallUTally, 4TO
MPUBOJIUT K M3MEHE HHIO 3aTPaT HA BHIUIATY NPOIEHTOB OT JIOXOA0B HA MHBECTHUILINH, U, CJIEIOBATEIBHO,
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K M3MEHE HUIO BEJIMUHMHBI MPHUOBLIHN U 1ake K YOBITKaM 0 CPaBHEHHUIO C OKMIAEMBIMU PEe3yTbTaTaMH.
[IpoueHTHBIE CTaBKM M3MEHSAIOTCS MO BIWIHMEM TEMIOB pOCTa WHOISIMM, HWHTEPBEHIUN
LIE HTpaJIb HOrO OaHKa, LIUKJIOB JE€JI0BON aKTUBHOCTH.

Bantomusie pucku npeacTaBIsIIOT co00i ONACHOCTD BaJTIOTHBIX TIOTEPb, CBA3aHHBIX C M3MEHE HUEM
Kypca OJHOW MHOCTPaHHOM BajOThl 0 OTHOWIEHMIO K JIPYroil. DTOMY BHUIYy PHUCKa IOJBEPIKE HbI
NpEeANpUATHs, MOKYMAIoIIUWe M NPOJNAIONIMEe TOBapbl 3a TIPAaHULUEM HAa HMHOCTPAaHHYIO BaJIIOTY;
OpeanpusATHsi, uMelue (winaiel 3a rpaHUlEH; (UHAHCOBBIE OpraHM3allMy, OCYUIECTBIIAIONINE
BaJIIOTHBIE OMepalvy. BeaensioT Tpu Buga BaIIOTHOIO PUCKA: ONEpallMOHHBIN, TPAaHCISLIMOHHBIM U
SKOHOMHWYECKHUIL

Onepayuonnvlil BAIIOTHBI PUCK CBSI3aH C TOPrOBBIMU ONEPalMIMHU U JACHEKHBIMU CHEJIKAMU I10
(VMHAHCOBOMY HMHBECTHPOBAHUIO U AMBWIACHIHBIM IUIaTexaM. ONeparMOHHOMY PHCKY TOABEPKE Hb
JIBIDKE HHE JE€HEKHBIX CPEJCTB U YPOBEHb MPUOBLTHL

TpancasyuonHwvIli PUCK CBSI3aH C MHBECTHUIUAM M 32 PYO€KOM M MHOCTPAaHHBIM M 3aiiMaMu. OH BIUSICT
Ha CTaThu OaJlaHCa U OTUYETHI O MPHOBLISIX U YOBITKAX MPH MX TIEPECUETE B HALMOHAJB HYIO BATIOTY.

Oxonomuyeckutl puck OTHOCUTCS K OyIyIIMM KOHTPAaKTHBIM clenkaM. OH MMeeT TOJArOCPOYHBIH
XapakTep, CBsI3aH ¢ NEPCIEKTUBHBIM Pa3BUTHEM MPEANPUATHS U JIETKO NMPOTrHO3UpyeM. JlaHHbIN BUI
pUCKa MOXET HMETh OTPHIATEIbHBIE TOCIEIACTBUS I CTPATeTUH Pa3BUTHS MPEANPUATHI —
YMEHbIIEHHE MPHOBLIM TO OyAyIIMM oOmepalusiM U TOTEps OIpeJesIeHHONW 4YacTH IeHOBOM
KOHKYPE HTOCTIOCOOHOCTH B CpaBHEHHHM C HMHOCTPAaHHBIMU Tpom3BoAuTesIMU. [locne 3aximodeHwms
C/ICJIKU TIPSIMOY SKOHOMHUYECKHI PUCK TpaHC (popMuUpyeTcs B orepa HOHHBI.

Puck ynywennoti ¢unancosoii 6vico0bl — 3TO PUCK HACTYIUIEHHS KOCBEHHOrO (MoOO0YHOr0)
¢buHaHCOBOrO ymepOa (HeMmoMy4eHHass TPHUObUIL) B PE3yNbTaTe HEOCYIIECTBICHUS KaKOT0-JTH0 O
MeponpusaTHs (CTpaxoBaHUs) WIM OCTAHOBKH X 0351 MICTBEHHOM! 1€ TE€IbHOCTH.

Hneecmuyuonnwvlil puck — pucK, MopoxxaaeMpiid (GoHT0BbIM phIHKOM. CyIITHOCTh MHBECTHITHOHHOTO
pHCKa BbIpa)kaeTcCsl B PUCKE MOTEPU MHBECTUPYEMOI'O KaluTana Win 0XuraemMoro goxona. Pazmmuaror
CJIEIyIOIIME BUbl MHBECTULIMOHHOI O PUCKA:

- KanumanibHoulll - PUCK BJIOXKE HUM B Lie HHbIE OyMaru 1o CpaBHEHUIO C APYTMMHU aKTHBAMHU
(HEIBMXKUMOCTH );

- celleKmuBHblll — PUCK BIOXKEHUN B KOHKPETHBIC aKIIUH, OOTUTAINH;

- 8peMeHHOll, CBSI3aAHHBI I ¢ BBIOOPOM BpPEMEHU MOKYIIKU LIEHHBIX OyMar;

- 3aKOHO00ameNbHbIX UsMeHenuti (PaBUJl IPUBAT U3ALIUMH, HAJIOT OBOT'O 3aKOHOAATEbCTBA);

- NpoYyeHmHblil, BOSHUKAIOUIUN ¢ I3MEHE HEM TMPOIEHTa 10 OAaHKOBCKMM BKJIaJaM, KOTOPHI i BIUIET
Ha TEKYIIyl0 CTOMMOCTH Lie HHBIX OyMar;

- IUKBUOHOCHU — OT TIOTE€Ph KaIuTasa u3-3a TPYAHOCTEH HIIM HEBO3MOXKHOCT M peaiu3allui aK ui;

- KpeoumHblll — yrpo3a HEBBIILJIATHI NIPOLIE HTOB 10 LIEHHBIM Oymaram, Win OT€PH, BbI3BA HHbIE
W3MEHE HUSMH 1I€ Hbl KM

-npoeKmublil — BEPOSITHOCTH BO3HUKHOBE HUSI YOBITKOB WJIH HEJJOTIOTY4EHMS JOXOJ0B IO CpaBHE HUIO
C MPOTrHO3UPYEMBIM BapHaHTOM peasiu3a iy MPOoeKTa. Pa3miiaioT HeCKOMbKO TUIIOB MPOEKT HOTO PUCKA :
eOUHUYHBIL PUCK TIPOEKTa — PUCK, KOTOPBIM TPOEKT MMell Obl, €ClM Obl JaHHBIN TMPOEKT SIBISIICS
€JIMHCTBEHHBIM aKTHUBOM (DUPMBI, S8HYMPUDUPMEHHDbIL PUCK — OTpa)kaeT BO3JCHCTBHE TMPOEKTa Ha
001 pUCK (PUPMBI, MIBMEPSIETCS BIUIHUEM IIPOSKTA HA M3MEHE HUE MPUOBLITN (GUPMBI; pbIHOUHBILL PUCK

(unu OeTa-pucK) — Ta 4YacThb MPOEKTHOTO pHCKA, KOTOpass HE MOXET OBITh JIMKBUIHPOBAaHA
nuBepc upUKalue i, T.e. 00beIMHE HIEM B MHBECTHIIMOHHBIM MOPTQENb pa3iudHbIX MHBECTHIIMOHHBIX
MIPOEKTOB.

WHBeCcTHIIMOHHBIM TOPT(ENh — COBOKYIHOCTHh IEHHBIX Oymar W BIOXXCHHUH B WHBECTHUIMOHHBIC
IIPOEKTHI, OCYLIECTBIIEMBIX HWHBECTOPOM B XOJA€ AKTUBHBIX OINCPallMi IO BIOKCHMIO KalWrajga B
IpUObUIbHbIE OOBEKTHI C IENbI0 MOJy4eHMs J0XxoJa. VIHBeCTMLHMOHHBIM MOpTdEnb CcUUTaeTCs
3} peKTUBHBIM, €CJIi OH 0OecTeurBaeT MaKCUMaJIbHO BO3MOXHBI I JOXO/ TIPHU 3a/1aHHOM YPOBHE pHUCKa
VI MMHHAMAaJIbHBIM PUCK IIPH 3aJJaHHOM J10XOJE.

beTa-puck paccuurbiBaeTCs ISl KaXk101W KOHKPETHOM, OOBIYHO KPYITHOM TUNIMYHON KoMnaHUU. Ero
pa3mepbl 00b19HO Baprupytorcs ot 0,5 no 1,5 — 2. Eciin nokaszaTens 6eTa-pucka MEHbIIE €UHUIIBI, 3TO
O3HAa4YaeT, YTO PUCKOBOCTD JJAaHHOH (hupMBI HIDKE cpeHeit 1o orpacnu. [oka3aTesnb Gera-pucka MOXKeET

34



UMETh OTPUIATENFHYI0 THHAMUKY, YTO OyJeT O3HauaTh, YTO JUHAMHUKA STOrO TOKa3aTess JaHHOU
(GUPMBI IPOTHBOTIOJIOKHA CPEJIHEH TMHAMHUKE PHUCKA TI0 OTPACITH.

Bemmaunaa pucka, WIM CTETCHb PHUCKA, M3MEPSETCS JBYMS KPUTCPHSIMHU: CPEIIHEE OXHIaeMOe
3HAYCHHE; KOIEeOJEMOCTh (M3MEHIYMBOCTH) BO3SMOXKHOT O Pe3yJIbTara.

CpensHee OXHIaeMOE 3HAYEHHE — OTO TO 3HAYCHHEC BEJIMYUHBI COOBITHS, KOTOPOE CBS3aHO C
HeoTmpeaeseHHOU curyanueil. CpeqHee okugaeMoe 3HaUCHHE SBJSETCS CPEIHEB3BEIICHHBIM JIJIST BCEX
BO3MOXKHBIX PE3YJIbTATOB, 1€ BEPOATHOCTH KaXKIOT0O Pe3ysbTaTa HCTOJB3YETCS B Ka4eCTBE YaCTOTHI
WIM Beca COOTBETCTBYIOIICTO 3HaueHMsA. CpemHsas BEJMYWHA TPEACTABISIET co00W 00 OOIICHHYIO
KOJIMIECTBEHHYIO XapaKTEPUCTHUKY U HE MO3BOJIICT MPUHATH PEIIC HUS B MOJTh3Y KAKOrO-THO0 BapUaHTa
BIIOKE HUS Kamurana. J[Ji1 OKOHIaTeIHbHOro MPUHATHS PEeIle HUs HeOOXOIMMO M3MEPUTH KOJIe0IeMOCTh
MOKa3aTesied, T.C. ONpEeNeNMTh Mepy KOJICOJIEMOCTH BO3MOXHOrO pesyibrata. KomebieMocTh
BO3MOXKHOTO pe3yNbTaTa MpeICTaBIIsIeT COOOM CTENeHb OTKIIOHEHHS 0XKMIAeMOro 3HAUEHUs OT CPeTHEH
BeIMY MHBL. JIJIs1 9TOro Ha MpaKTHKE NMPUMEHSIOT JBa OJIM3KO CBSI3aHHBIX KPHUTEPHS: AUCTICPCHIO U
CpellHee KBaJpaTUIeCKoe OTKIOHeHHe. Jlucrepcus mpencTaBiseT coOOi CpellHee B3BEIICHHOS W3
KBaJIpaTOB OTKJIOHE HUH JIEMCTBUTEIIb HBIX PE3YJIHTATOB OT CPEAHUX OXKHMIAEMBbIX:

G* =Y (x—xcp)* n\Y n,

rae G* - nucrniepc us;

X — O)KHIaeMoe 3HaYeHUE IS KaXKI0ro Cliyqasi HaOJTIOICHI ;

XCp - CpeHee OKHUIaeMOe 3HAUCHHUE;

N — YUCIIO CITy4yaeB HAOIIOCHYS.

Cpennee kBaapaTHIECKOE OTKIOHE HUE OTIpeieNisieTes o hopmyre:

G=Y (x—xcp)*\ Y n,
rne G — KBaJlpaTHIeCcKoe OTKIIOHE HHE.

[Ipu paBe HCTBE YaCTOT MIMEEM YaCTHBIM CITydai:

G* =) (x—xcp)\n,
G =Y (x—xcp)\ n.

CpenHee KBaIpaTHIECKOE OTKIIOHE HUE SIBISICTCS] UIMEHOBAHHOW BEJIMY MHOM M YKa3bIBACTCS B TEX K&
SIUHUIAX, B KaKUX MBMEPSCTCS BaphbUPYIOIHHA Npm3HAK. Jlucrepcus W cpeHee KBaJIpaTHIECKOS
OTKJIOHE HHE SIBIITIOTCSI MEPaMH a0 COMOTHON KOJIeOJIEMOCTH.

Jlns aHanm3a ucnonb3yeTces ko3¢ uime Hr Bapuaui. Kod ¢ duiivre Hr Bapuaryu npecTaBisieT cooou
OTHOIIIEHUE CPETHETO KBAAPAaTHYECKOTO OTKIOHEHHS K CpeaHed apu(METHIECKOHM M IMOKa3bIBaeT
CTETeHb OTKJIOHE HUSI TIOJTyYEHHBIX 3HAUCHHN:

V = G\Xcp-100,

rae V — koadduruent Bapuanuu, %;

G — cpenHee KBaIpaTUYECKOE OTKIIOHE HUE;

Xcp — cpellHee OKUIaeMoe 3HAaUCHIE.

Koaoddunmenr Bapuanum - oTHocUTeNnbHas BenunuuHa. [loaToMy Ha ero pa3Mep He OKa3bIBaIOT
BIUsTHUE aOCOIOTHBIE 3HAYCHMS M3ydaemoro mokazarena. C momomplo Kod(dHIEeHTa BapHalluu
MOXKHO CPaBHHUBATH JlaKe KOJEOJIEeMOCTh NMPHU3HAKOB, BHIPAXKCHHBIX B Pa3HBIX CJIMHHIRAX W3MEPE HHS.
Koaddunme ur Bapuanmu moxeT mmeHAThes oT 0 10 100%. Uem Gombiie ko3¢ duiueHT, TeM CWIbHee
KOJICOJIEMOCTh. Y CTAHOBJIE HA CIICAYIOIIAsi KAUECTBEHHAS OTIC HKA pa3lIMdHBIX 3HAUCHUH K02 (huime Hra
Bapuaimu: 10 10% - cnabas konebnemocth; 10 — 25% - ymepeHHas KoneGiaeMocTb; cBbliie 25% -
BBICOKasl KOJIe0JeMOCTb.

6.2. Mojesin OlleHKHA HHBECTHIIHOHHBIX PHCKOB

B coBpemMeHHON METONMKE CYLIECTBYIOT HECKOJbKO MOEjel OLe HKM WHBECTHIIMOHHOTO PHUCKA.
HUmumayuonnass Monenb OIEHKH pHUCKA CBSi3aHA C KOPPEKTHPOBKOW JEHEKHBIX IIOTOKOB U
MOCJICIYIOIIUM PACUYETOM (YHUCTOW TMPUBEICHHOW CTOMMOCTH) g BCeX BapuaHTOB. [lo kaxxmomy
MIPOEKTY CTPOAT TPHU €T0 BO3MOIKHBIX BapHaHTa Pa3BUTHS : TIECCUMUCT MIECKHUH, HANOOJIEe BEPOITHBIN U
ONTHM UCTUYECKUH; MO KaXJIOMY BapUAHTy OIpEJENsieTCs COOTBETCTBYIONIMN IOKa3aTeslb YUCTOMU
MPUBEJICHHON CTOMMOCTH, Jajiee IJsi KaXIO0ro MPOEeKTa pPacCUMTHIBAECTCS pa3Max Bapualldd 3TOro
MOKa3aTess KaK pa3HHUIA MEXAY [T0Ka3aTeJIIMU ONT UMHCT MIECKOT0 U NMECCHUM UCTUYECKOI0 BapUa HTOB.
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W3 nByX cpaBHMBAaEMBIX MMPOSKTOB O0JIe€ PUCKOBBIM CYUTAETCS TOT, Y KOTOPOTO pa3Max Bapualluu
MOKa3aTessl YUCTOU MPUBEICHHON CTOUMOCTH OOJIbIIIe.
NmuranmoHHas MOAEIb OLICHKH PUCKA :
R(NPV)=NPVo - NPVp,

rae R(NPV) — pazmax Bapuaruu;

NPVO0 — uncTas npuBeieHHAss CTOUMOCTD MPU ONITUM HCTUYECKOM BapHaHTE;

NPVp - yncTast npuBeieHHAs] CTOMMOCTD MPH TIECCUMUCTHIECKOM BapHaHTE.

MeTtonvka usMeHeHUss OeHeNCHbIX NOMOKOE TPEIIoNaraeT OIEHKY BEPOSATHOCTH IIOSBIIC HUS
3aJIaHHOW BEJTMY MHBI JI€ HE)KHBIX TOCTYTUICHHN JJISI KaXKIIOro rojia M Kakaoro mpoekra. [Tocie sroro
COCTABIIIIOTCS HOBBIC TMPOCKTHI HA OCHOBE OTKOPPEKTUPOBAHHBIX C TIOMOIINBI0 TIOHUKAFOIIHX
K03 (HUIIUEHTOB JACHEKHBIX MOTOKOB M JIJISI HUX PACCUMTHIBAIOTCSA MOKA3aTENN YUCTON MPUBEIEHHO I
croumocTu. [lpenmodyrenve oTaaeTcsl MPOEKTY, OTKOPPEKTHPOBAHHBIN JIEHE)KHBIM IMOTOK KOTOPOrO
MMEET HauOOoJIbIlIee 3HAUYECHHE TIOKa3aTeNs YHCTON MPUBEACHHON CTOMMOCTH.

W3MmeHeHus JeHe)KHBIX MTOTOKOB:

NPV= -1+ Inn*on\( 1+i)",

rae NPV —u4ucTas npuBeieHHas CTOMMOCTD, pACCUUTaHHAsI HA CKOPPEKT UPOBaHHBIX C YYETOM pPHUCKa
JICHEKHBIX TIOTOKAaX;

Inn - mpuOBLIE MIEpHONa;

| — uHBeCTHLINY;

onh - BEPOSTHOCTH MONYYECHUsI NPUOBITHN B IAHHOM TMIEPHOJIE;

I— cTaBKa JTUCKOHTHPOBA HUS;

N — YKCJIO MEPHOAOB.

MeTonuka nompasku Ha puck Kodpouyuenma OUCKOHMUpPOBaHUsA TpPEAIojaraer, 4Yro K
0e3prcKOBOMY KOA(P(HIMEHTY TUCKOHTHPOBAHUS NOOABIACTCS MPEMUS 33 PHCK M PACCUMUTHIBACTCS
YHUCTas NMPUBEJICHHAS! CTOUMOCTD MPOEKTA C TOIYYEHHBIM HOBBIM KO3(¢ (hHIIe HTOM TUCKOHTUPOBAHUS.
[Ipoext ¢ OonbImMM TOKa3aTeleM YHCTOM TNPUBEICHHOW CTOMMOCTH CYHUTAaeTCs HauOoJjee
MPEINOY TUTEIIb HBIM :

Ecmm NPVa(ia)> NPVB(iB), To mIpHHUMAETCS MPOEKT a,

rne NP Va(ia) — uyncras npuBeieHHasi CTOMMOCTD MPOEKTA a, PACCYUTAHHAS TI0 CKOPPEKTUPOBA HHOU
Ha PUCK CTaBKE JUCKOHTHPOBAHUS,

NPVB(iB) - uncTas npuBEICHHAS CTOMMOCTH MPOEKTA B, PACCUUTAHHAS 10 CKOPPEKTHPOBAHHOU HA
PHUCK CTaBKe JUCKOHT UPOBaHUS;

i = CC+ mpemus 3a PHCK,

rne CC — crouMocTh Kanmrana.

6.3. YnpasJ/ie Hue PpUCKOM NPOEKTa

@DUHAHCOBBIE PUCKHU Pa3pelIAlOTCs C MOMOLIBIO pa3anMdHbIX cr1oco0oB. CpeacTBaMu pa3pelieHus
(VHAHCOBBIX PHUCKOB SIBISIIOTCA UX W30€XaHHWe, yAepkKaHue, mnepejaya, CHUKeHue cteneHu. [lox
u3besicanuem pUCKa MOHUMAETCS NPOCTOE YKIOHEHUE OT MEPOHPUSTHS, CBA3aHHOTO ¢ puckoM. OHAKO
m0exaHue pucka i1 MpeANpUHUMATENs 3a4acTyl0 O3Ha4aeT OTKa3 OT IOJIydeHMs HpPHUOBUIN.
Yoeporcanue prucka moapasymeBaeT OCTaBICHHE PUCKA 32 MHBECTOPOM, T.€. HA €r0 OTBETCTBECHHOCTH.
Taxk, uHBeCTOp, BKJIA/bIBasi BEHUYPHbI M KaIUTaJI, 3apaHEe YBEPEH, UTO OH MOKET 3a CUET COOCTBEHHBIX
CPEACTB IOKPHITh BO3MOXKHYHO MOTEPI0 BEHUYPHOro Kamurana. [lepedaua pucKa O3HA4YaeT, 4TO
MHBECTOp Mepe/laeT OTBETCTBEHHOCTH 32 (PMHAHCOBBIM PUCK KOMY-TO PYTOMY, HATIpUMEP CTPaXxoBOMY
obmecTBy. B 1aHHOM ciyyae mepejada pucka IMpOU3ONUIA ITyTE€M CTPaXOBaHMsS (hMHAHCOBOI'O PUCKA.
CHudicenue cmenenu pucKa — COKpallleHHe BEPOSITHOCTH U 00beMa notepb. [Ipu BEIOOpE KOHKPET HOTrO
CpeCTBa pa3pelieHus (PMHAHC OBOI'O PUCKA MHBECTOP JIOJKEH UCXOAUTh U3 CIIEIYIOLINX IPHUHIUIOB

- HeJIb3s1 PUCKOBATH OOJIbILE, YEM ITO MOXKET MO3BOJIUTH COOCTBEHHBI I KaIIUTa;

- HaJ10 lyMaTh O THOCJIEJCTBUIX PUCKA;

- HEJIb3s1 PUCKOBaTh MHOI'MM PaJiy MaJoro.

Peammsanps nepBoro nNpHHUMIA O3HAYAET, YTO NPEXkJ1€ YeM BKJIAJbIBATh KaluTaj, MHBECTOP
JOJDKE H: OIIPEAEIIUTh MAKCHUMaJIbHO BO3MOXKHBIN 00BEM yOBITKA 110 JAHHOMY PUCKY; CONOCTABUTH €T0
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C 00bEMOM BKJIJIBIBAEMOr0 KaluTasia; COMOCTaBUTh €ro CO BCEMH COOCTBEHHBIMM (PHMHAHC OBBIMU
pecypcaMu 1 OTpe/IeNIUTh, He MPUBEET JIM MOTeps 3TOro Kamurajia K 0aHKpOTCTBY HHBECTOPA.

O0beM yOBITKa OT BJIOKEHUS KaIIUTajla MOXKET ObITh paBeH 00bEMY JAHHOT O KaluTaja, ObITh MEHbILE
win Oonbine ero. O0beM yOBITKA MPU NMPSIMBIX MHBECTHUIMAX, KaK MPaBWIO, PaBeH 00bEMY BEHIYPHOT O
karmrana. Masectop Bnoxwun 100 Teicsu pyOneit B puckoBoe aeno. [leno nporoperno. MHBecTOp moTepsit
100 Teicsiu pyOneil. OgHAKO ¢ YYETOM CHIDKEHHS TMOKYIATeJbCKONH CIOCOOHOCTH JIeHEeT, OCOOCHHO B
yCIOBHAX MHQIAIINN, 00bEM MOTEPh MOXKET OBITH OOJIBINE, UM CyMMa BKJIAJIbIBAEMBIX JICHET. B aTOM
ciydae 00beM BO3MOXKHOTO YOBITKA CJIeIYET ONpeesiTh C yueToM uHaekca nadmsuun. Eciu uaBectop
Bioxkua B 1992 r. 100 ThIC. py0. B pUCKOBOE JI€JI0 B HaJexae uepe3 ro noayaurb 500 Teic. pyod., 1emo
NPOTOPEJIO U €My JIEHbI'M He BEPHYIIH, TO 00bEM YOBITKA CJIEIyeT CUMTATh C YUYETOM HMHIEeKca HH(IIS [IUU
1992 r. (22%), 1.e. 2200 THIC. py6. (22 - 100).

[Ipu noprdenabHbIX WHBECTULMAX, T.€. IPU MOKYNKEe LEHHBIX Oymar, KOTOpble MOKHO MpOAaTh Ha
BTOPMYHOM pBbIHKE, 00beM YyObITKa OOBIYHO MEHbIIE CYMMBI 3aTpaueHHOro Kamnuraua. CooTHOIE HHe
MaKCHUMAaJTLHO BO3MOKHOT' 0 00beMa YOBITKA M 00beMa COOCTBEHHBIX (PUHAHCOBBIX PECYPCOB HHBECTOPA
IpeCTaBiIgeT coOOM CTemeHb pHCKA, BEAyIIeTo K OaHKpoTCTBY. OHa m3Mepsercss ¢ MOMOIIBIO
K03 puUIIMeHTA pHCKA :

Kp =V\C,

rae Kp — koaddunpe Hr pricka;

VY — MakcuMallbHO BO3MOXKHAsi CyMMa yOBITKa, pyo.;

C — 00beM cOoOCTBEHHBIX (PHA HCOBBIX PECYPCOB C YUETOM TOYHO M3BECTHBIX MOCTYIUICHUH CPEACTB,
pyo.

Peammanusa BTOporo mnpuHIUNA TpeOyeT, 4TOOB WHBECTOpP, 3HAS MAaKCHUMAaJIbHO BO3MOXKHYIO
BEJIMY MHY YOBITKa, ONpeie w1 Obl, Y€MYy OHa MOXET IPHUBECTH, KAKOBA BEPOAT HOCTh PUCKA, U MPUHIIT
OBl perieHue 00 OTKa3e OT pHCKa, O MPUHATHH PUCKA HAa CBOIO OTBETCTBEHHOCTDH WIH O TIEpeaye pucka
Ha OTBETCTBEHHOCTH JIPYTOMY JIUILY.

JlelicTBYE TPeThEro MPUHIUNA MPOSIBISIETCS MpH e peaye (PMHAHC OBOro pucka. B aTom cimydae on
O3HAYaeT, YTO MHBECTOP JAOJDKEH OTPEIEIIUTh MTPUEMIIEMOE J1JI1 HeTO COOTHOIIE HUE MEXY CTPaXOBOM
npeMuei U cTpaxoBoi cymMmmon. CTpaxoBas mpeMus — 3TO IUIATa 3a CTPAXOBOM PHCK CTpaxoBaTEs
cTpaxoBmuKy. CTpaxoBas cymMMa — 3TO JCHEXKHasi CyMMa, Ha KOTOPYIO 3aCTPaxOBaHbl MaTEpHalIb HbIE
e HHOCTHU. PHCK He 10IDKeH OBITH ylepkaH, T.€. HHBECTOpP HE JOJDKEH MPUHUMATD Ha ceOsl pHCK.

JUst CHYDKEHUS CTETIeHH (PMHAHCOBOTO pUCKA MPUMEHSIOTCS pa3inud Hble CIIOCOOBI: 1UBEpC UPUKALIHS
MpUOOpEeTeHNe JOTONHUTEILHOW WHGOpMAIMM O BBIOOpE H pe3yjbTaTax; JIMM HUTHUPOBAHNE;
CTpaxoOBaHUeE.

JlvBepcudpukanms mpeAcTaBIsIeT cCoOOH Mpolecc pacnpeiesieHis] WHBECTUPYEMBIX CPEICTB MEXIY
Pa3IMIHBIM M 00BEKTaMHU BIOKEHUS , KOTOPBIE HETIOCPEICTBEHHO HE CBSA3aHBI MEXKITY COOOM.

Bonpocel 1151 CaMOKOHTPOJIsA

1.Kakas HEoOXOAMMOCTh B IUIlaHMpoBaHMs npoekra? 2.Kakue 3amadym pemaroTcs MpH IUla HUPOBAaHUU
npoekTa’?

3. Kakue mpoueccrl UCTIONB3YIOTCS MPH IUIa HUpOBa HUU MPOeKTOB? 4.UTo Takoe JeTaibHOe IUia HUpoBaHue?

5. Uro Takoe Bexu nmpoekTa?

6. Kak ocymecTBisieTcs IIaHUPOBaHUE U OpraHU3a M 3aKyTIOK U TIOCTABOK?

7. Kak ocymecTBisieTcs BbIOOpP TMOCTABIIMKOB C YY4E€TOM JEeWCTBYIOIIMX MpaBoBbiX HOpM? 8.Kak
OCYIIECTBISIETCSI KOHTPOJIb 32 TIOCTABKAMHU?

9.Kakue TpeGoBaHUS NPEABIBIAIOTCS K CUCTEME KOHTPOJsl BhlNoHEe HUSL mpoekToB? 10.KakoBbl kpurepuu
KOHTPOJISL BBITIOJTHEHUSI TIPOSKTOB?

11. ITo KaKuM IOKa3aTessiM OLIEHUBAETCS TPOrpecC BBITOITHE HHUSL pabOT mpoekTa?

12. Kakuie mporecchl OTHOCAT K OCHOBHBIM, @ KaKHe K BCTIOMOraTeJbHBIM B MPOIECCe KOHTPOMS MpoeKkTa?
13.Kakue nelicTBus NpeANpUHUMAIOTCS B Cllydae OTKJIOHEHUs MPOEKTa OT IvaHa?

14. HopMaTHUBHO-TIpaBOBbIE JJOKYMEHTHI, PErJIAMEHTUPYIOIIE pa3padOTKy M YTBEPXKACHHE IPOCKTHO-
CMETHOM JTOKYMEHT AN

15. TpeGoBaHU K CTPYKTYpE M COIEpPKaHMIO TeXHHIeckoro 3amanus. 16.IlnaHupoBaHue W opraHm3allmst
KOHKPETHOT O MEPOTIPUSITHS B paMKax MPOCKTA.
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IIpakTHye ckoe 3ansTHE No 7
TeopeTHye ckast 4acTh

YIHHPABJIEHUE IEPCOHAJIOM ITPOEKTA

7.1. OcHOBHBIE NPUHLMIBI YIIPABJIe HUS 1€ PCOHATIOM

O¢dekTuBHOE yIpaBlieHUE NMEPCOHATOM — 3TO OCHOBA yHpaBieHUs NpoeKToM. OOBIYHO MHBECTOPHI
paccMaTpuBalOT MEPCOHAN YHpAagieHUus npoekmom KakK TIaBHBIN (pakTOp ycmexa peanu3alliyl npoexkmd.
Cucrema ympaBieHHS TEPCOHAJIOM IPOEKTa BKIOYAEeT METOABI, MPOLEAYPHI, MPOrPaMMBI
YOpaBIeHUs TPOIIECCAMH, CBS3aHHBIMHU C YEJOBEUECKMMH PEeCypcaMy, M 00ECIeYMBAET HX ITOCTOSHHOE
COBEpIIEeHCTBOBaHKE. B3siThie B CBOEM €IMHCTBE, 3TU METOAbI, MPOLEAYPbI, MPOrpaMMBbI IMPEICTABISIOT
co00ii cucmemy ynpaenenus nepcoHaniom npoeKkma, KOTOPasl Xapaxkmepuzyemcs Cledyiouumu
napamempamu:

v\ COOTBETCTBME IIEpCOHANA LEJNAM U MHCCHUM Tpoekra (YpoBeHb 00pa30BaHus, KBalu(puKaiLys,
MMOHWMAaHHUE MUCCHUHU, OTHOIIIE HUE K padoTe);

V' 3()(hEeKTHBHOCTh CHCTEMbI PabOTHI C MEPCOHATIOM — COOTHOINEHHE 3aTpaT M Pe3yJbTaToB,
NOTPeOHOCTh B MHBECTHIIMSIX, BHIOOP KPUTEPHEB OLE HKH Pe3yIbTaTOB PaOOTHI C MIEPCOHAIOM;

v' mBOBITOYHOCTH WJIM HEJOCTATOYHOCTH TEpPCOHAa, pacyeT MNOTPeOHOCTH, —IUIa HUPOBAHHE
KOJIMYECTBA U Ka4eCTBa;

v\ cOaJaHCHPOBAHHOCTH TEPCOHAJA IO  OMNPEJAECJICHHBIM  TPyIIaM  [poQecCHoHallbHOM
JIeSATEeIbHOCTU U COIMAIIb HO-IIC MXOJIOT MIECKUX Xa PAKTEPHUCT UK;

v\ CTpPyKTypa WHTEPECOB M IIEHHOCTEH, IOCHOICTBYIONIMX B IPYIIAX MEpcoHalia yIpaBJCHHS, WX
BJIMS HUE HA OTHOIIEHHE K TPYIY U €r0 pe3yibTaThl;

v\ PUTMUYHOCTH M HATIPSKE HHOCTH JIEATEHLHOCTH, ONPEIEISIONIKE TIC UXOJIOrMIECKOE COCTOSHUE U
KauyecTBO paboTHI;

v\ UHTEJUICKTyaJbHBIM W TBOPYCCKUM MOTCHIMA TEPCOHAJA YTpaBIie HUs, OT PaXKaAIOIUii MOa00p U
UCTIOJIb30Ba HUE TIEPC OHAJIa, OPraHU3a LU0 CUCTEMBI €T0 Pa3BUTHA.

O(dbheKTUBHOCTh yIpaBICHUsS TEPCOHATIOM OTMpEAeNIeTCs CTENeHbI0 pealm3alui OOIMX Iefei
npoekra. D()PEKTUBHOCTh WCIMOJIL30BAHMS KaXKIOTO OTJEJIFHOTO 4YjI€HAa KOMAaHIbl 3aBUCUT OT €ro
CTOCO0 HOCTH BBIMONHATH TpeOyeMble (PyHKIIUH U MOTUBALIMH, C KOTOPOH 3TH ()YHKIIUHU BBITIOTHIIOTCS.

Opranmanust >PQPeKTUBHON ACATENHHOCTU TIEPCOHANA SIBJIIETCS OCHOBHOUM 3a00TOMW yTpaBiic HHS
NIEPCOHAJIOM NPOEKTa U, COOTBETCTBEHHO, MEHE)Kepa 10 NMEPCOHAIY B COCTaBEe KOMAH/bI IPOEKTa.
Cneyughuxa uenogeueckux pecypcog COCTOUT B CIEYIOIIEM

- B YNPaBJCHUM YEJIOBEYECKUMHU PECypCaMH NIPHOPUTET OTIAETCS TCHXOIOTMIECKHM (haKTopam,
MOTHBAIIMX Y CTUMYJIAPOBAHUIO YEJIOBEYECKON ICSITEILHOCTH,

- JIIOY HAJIeJIeHbl CO3HAHHWEM, MBIIUICHHEM M HMHTEIUICKTOM, MOSTOMY MX pEakiys Ha yTpaBJICHUES
AKTHBHAS U SMOLMOHAJIHHO- OCMBICJICHHAsI, @ HEe IACCUBHO-MEXaHUYECKas;

YeJIOBEYECKUE PECYPChI CIIOCOO HbI K TIOCTOSI HHOMY Pa3BUT HIO;

- TPOIECC B3aWMONECWCTBHS MEXKAY OpraHM3alMeil W YeJOBEUYECKHMM pPEeCypcoM SIBISETCS
JIByCTOPOHHUM

- JIeATeNIbHOCTh  YEJOBEUECKOr0 pecypca OTJIMYaeTCsl OCO3HAHHOCTBIO, LieJieNolaraHueM,
TpeOOBaHMAMYU MOTUBALIUU U CaMOpPEAJIN3a LINY;

- 3(PeKTUBHOCTh NPUMEHEHUS YEJIOBEUECKOro pecypca MpHU HENPaBUIbHOM HCTOJIF30BAHUM MMAaeT
ObICTpee, YeM B cllydae ¢ APYyruM U BUIAMH PECYpPCOB;

- BJIOKEHUs (MaTepuaibHbIE M JYXOBHBIC) B YEJOBEUECKHH pecypc HaroT Oombmmii 3¢ dekr, uem B
JpyTHe BHIIBI PECYPCOB.

Kaoposoe nnanuposanue 0CHOBHIBACTCS HA 3HAHUU OTBETOB Ha CJICTYIOIINE BOTPOCHI:
v/ CKOJIBKO CIIE [IHAJIUCTOB, KAKOM KBaTU(UKAIINH, KOTJ[a ¥ I¢ TOTPpeOyeTCs;
v\ KakuM 00pa3oM MOXHO TPHUBICYD HYXKHBIH M COKPATHTh WIH OTTHUMH3HPOBATH KCII0JIb30Ba HUE
VBJIMILHETO TIePCOHANA;
v\ Kak Jlydilleé WCIIOJb30BaTh IEPCOHAN B COOTBETCTBHM C €r0 CIOCOOHOCTAMH, YMEHHIMH U
BHYTPEHHE 1 MOT MBaLlUeE I,
v KakuM 00pa3oM 00€eCIiev UTh YCIIOBUS JIJISl Pa3BUT Hsl TIEPCOHATIA;
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v KaKWX 3aTpar MnorpeOyroT 3aIlaHupOBa HHBIE MEPOIPHST Usl.

[lepcoHan— onWH M3 Ba)KHE MIIMX KOMIIOHEHTOB KOMaHIbl MPOEKTa, MO3TOMY Kak Obl XOpPOIIO HU
ObTa CHPOCKTUpPOBaHA €€ CTPYKTypa, B OTCYTCTBHE JIIOJIeH, 00Jaaroniux He00XO0qUMbIM
poeCcCHOHAIM3MOM, COBMECTHBIMU IIEHHOCTSIMH, ONPEIEICHHBIMH COIMAILHBIMU HOPMaMH H
YCTaHOBKaMHU TIOBEJICHMS, OHA HE CIIOCOOHA oOecreuuTh dP(HEKTUBHYIO JEATEIBHOCTD TI0 peain3aliun
HaMEYEHHBIX LieJiell mpoekTa. B cBs3u ¢ 3TUM n00O0p u oyenxa nepcouana MPENCTABISAIOT OIHY W3
3HAYMMBIX yIIPaBJie HIECKUX (PyHKIMI yIpaBiie HUsl TIe PCOHAJIOM TMPOEKTa.

[Ipu nonbope mepcoHana MOTYT OBITh UCTIONBb30BAaHbBI KaK BHyTPE HHUE, TaK U BHEIIHUE UCTOYHUKHU
— TepeMelleHne TIepcoHajla, HAeM HOBBIX PaOOTHUKOB, a TaKKe JIMBUHI TepcoHana. Kaxmwlii m3
MCTOYHUKOB HaOOpa MMEET CBOM TOJIOKHUTENIbHbIE U OTPUIATEIbHBIE CTOPOHBIL.

OCHOBHBIE  yelu OYeHKU NePCOHANAd  MOXKHO  TOAPa3lAeiUTh  CIEAYIOIUM  00pa3oM:
aJIMHUHHUCTPAaTHBHAS; UH(POPMAIIMOHHAS; MOTHBALIMOHHAS.

OneHka, TPOBONSIIASICA B  AOMUHUCHPAMUGHBIX — yYelsx, HeoOXoauMa JJsi  TIPHUHATHA
aIMHUHUCTPATHBHBIX pEIICHUH TIPU IUIAHUPOBAHWU KQJPOBOrO pe3epBa WIM TEPCOHATIbHBIX
riepeMeIICHIH (TIOBBITIIC HUS, TIOHIKCHUE B JIOJKHOCTH, YBOJILHE HUE, TIE PEBO]T).

OreHka, MPOBOSIIASCA B UHGOPMAYUOHHBIX Yelax CIYKUT I TOrO, YTOOBI JTI0IU 3HAJIN 00 YPOBHE
cOOCTBEHHOM pabOThI ¥ MOTJIU B3ITITHYTh Ha €051 CO CTOPOHBI.

Momueayuonnvie yenu OUCHKH TIEpCOHAJAa COCTOAT B TOM, YTOOBI MPaBWIbHO OIPEIEIUTh
BO3MOJKHbIE METO/bl MOTUBALMH (MaTepUaJIb HOM, MOpaJIbHOM, BJIACTHOM, PUHYI UTEJILHOM) MTOBE1IEHUSA
pPabOTHHUKOB.

MeTonMKy O1Ie HKM TIepCOoHaIa.

1. Tecmwt na npogpnpucoonocms. VX 1ie — oleHKa TICHXO (M3 UOIOT MU ECKUX KAa4eCTB YEJIOBEKa,
YMEHUH BBINIOJIHATH OIPEACJICHHYIO AEATENbHOCTh. VCHonb3yloTCsl TECThl, HEKOTOPBIM 00pa3oM
MOXOXKHMe Ha paboTy, KOTOPYIO KaHIUIATY MPEICTOUT BBITOTHATD.

2. Obwue mecmwi cnocoonocmeti. OTigHKa 00TIETO YPOBHS Pa3BUTUS M OTACIBHBIX OCOOCHHOCTE i
MBIIUICHUS], BHUMAHUS, TAMSTH M JPYT'UX BBICIIUX IIC IXMIECKUX QyHKIUI. OcoO0eHHO NHPOPMATHUB HbI
IIPU OIIEHKE YPOBHSI CIIOCOOHOCTH K 00Y4YEHHUIO.

3. Buogpaghuueckue mecmvr M uzyuenue Ouocpaguu. OCHOBHBIC ACMCKTHI aHAJIM3A: CEMCHHBIC
OTHOIICHWsI, XapakTep 00pa3oBaHus, (PM3MUYECKOE pPa3BHTHE, TJIaBHBIE TMOTPEOHOCTH W HMHTEPECHI,
OCOOCHHOCTH MHTEIUIEKTa, OOIIUTENbHOCTh. VCHomp3yloTcs Takke JaHHblE JHUYHOrO Jeja —
CBOCOOPA3HOTO JI0ChE, Ky/la BHOCSTCS AHKETHBIE NAaHHBIC W CBEACHUS, MOJYYCHHbIE HA OCHOBAaHHUH
€XKETOJHBIX Olle HOK. [10 TaHHBIM JTUYHOrO JieNa NpPOCeKUBAETCS X0 pa3BUT Usl paOOTHHKA, HA OCHOBE
Yero JIeNalTCcs BHIBOJBI O €T0 Mepc NeKTUBAX.

4. Jluunocmuovle mecmoi. 1IcCHXONMATHOCTHMECKHE TECTHI HAa OIEHKY YPOBHS Pa3BUTHS OTIEIBHBIX
JUYHOCTHBIX KayeCTB WIM OTHECEHHOCTb YeJIOBeKa K ompejaesieHHOMY Twuiy. OLEeHHUBAIOT CKopee
MPEIPaCIIONOKEHHOCTD YeJIOBEKa K OMPEeIeIEHHOMY THUITy MOBESHUS ¥ TIOTEHIIMAIH HbIE BO3MOXKHOCT H.

5. Unmepsvio. becena, nanpaBneHHas Ha cOop uHdopMamnuu 00 OMbITE, YPOBHE 3HAHUN U OLICHKY
podecCHOHATbHO BaXKHBIX KaueCTB MpeTeHaeHTa. IHTepBhIo NpH NpueMe Ha paboTy CIOCOOHO aTh
riyOoKyr0 MH(OpPMAIMIO O KaHIWIATEe, IPHU COTIOCTABIIE HUM KOTOPOH ¢ JIPYTHMMHU METOAaMH OLe HKU
BO3MOKHO TOJIyY€HHE TOUHON U MPOTHOCTUY HOM MH(OpMaIHH.

6. Pexomenoayuu. VI3BeCTHBIE U COMUIHBIE KOMIIAHUKA OCOOCHHO TPeOOBaTENBHBI K 0(hOpPMIIE HUIO
TaKoro pojaa JJAOKyMEHTOB — [JJis TMONYy4eHHs peKOMEeHIalud Heobxoauma uHbopManus OT
HETOCPEICTBEHHOI O PyKOBOJUTEIISI TOTO YEJIOBEKa, KOTOPOMY JaHHAs PEKOMEHIAIMs MpeaCTaBIseTcsl.
PexomeHnammu oQGOpMISIFOTCSI BCEMU PEKBM3UTAMH OpTaHM3AaIlMM M KOOpIMHATAMH [IJII OOpaTHOU
cBs3u. Ilpym monydeHHH peKoOMEHAAIMK OT YacTHOrO JIMIA CIEAYeT oOpaTUTh BHUMAaHHE Ha CTaTyC
naHHOTO yenoBeka. Ecim pexoMeHnanuo npodeccruoHany npeAcTaBiIseT YeJIOBEK, OUeHb M3BECTHBIN B
Kpyrax CrelyaJiicToB, TO JaHHasl peKoMeHIanus OyaeT 6onee 000CHOBaHHOIM.

Baxueiinyto ponb mnpu paboTe HaJ MPOSKTOM WrpaeT TMOArOTOBKA M I€ perOATOTOBKA
PYKOBOJUTENECH U CIieIMaIUCTOB KOMaHAbl MpoekTa. Ee mpoBeeHne MOKET OCYIECTBISITHCSA JBYMS
My TSIMHU.

1.1logvuuenue obwezo npogeccuonanrbHo-K8aTUGUKAyUoHHo2o ypoeHs nepconana. Cuctema
MOBBIIIE HUSl KBAJTU(UKA MK BKIIFOYAET: KPAaTKOCPOUYHbIe (0T 2—3 JHeH 10 HeJemnu), CpelHeCPOUHbIe
(oT Heenu 10 2—3 MecCSIEeB) U MOJIHBIE (710 TO/1a) KYpChl Iepe MOATr OTOBKH, OCYIIECTBIIEMbIE By3aMHu,
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OM3HEC-IIIKOJIAMH, B TOM YHCJIE 3apyOeKHBIMH, HHCTUTYTaMU MOBBIIICHUS KBanuukanuy, u T. . [lo
OONBIIMHCTBY y4E€OHBIX IUIAHOB CYIIECTBYIOT (e/epaibHble M MHUPOBBIE CTaHAAPTHI (MapKETHHT,
(bVHAHC OBBIH MEHEKMEHT, yIpaBIeHUE MPOSKTAMH, YIPABICHHUE TEPCOHATIOM U JAP.). PBIHOK 3THX
YCIYT OCTaTOYHO Pa3BUT, M KAYECTBO MX MOCTENEHHO pacTeT. 3a pyOekoM HamboJiee O4YEBHIIHBIM U
TEHICHIUSAMH B 00J1aCTH TEXHUYECKOM MOJTOTOBKH KaJIpOB MPH3HAHO IIHUPOKOE MPHUMEHEHUE METOJIOB
JUCTAHIIMOHHOTO  OOydYeHMs, TOBBILICHHMS  KBalU(UKAIMM, CaMOIMOATOTOBKM  (BIUIOTH MO
CaMOCTOSITEIIbHON pa3pa0OTKH MPOEKTOB) C TIOMOIIBIO CPEIICTB BHIYHCIIUTEIb HOM TEXHUK UL

2.00ecneuenue akmusHOCMU, 3AUHMEPECO8AHHOCTIU U NPOPDECCUOHATUSMA NEPCOHANLA 8 Peanu3ayuU
npoexma. B paMKax 3Toi mpo0jaeMbl BOZHUKAIOT CJIEAYIOIINE 3a7a4H pa3BUTHI TIEPCOHANA, B TIEPBYIO
odepeb, yIpaBie HIECKOrO:

v\ yMEHHE OTpeIeNIUTh CBOM MECTO M POJIb B MIPOIECCE YIIPABICHHUS POSKTOM, TOHUMaHHE 1IeJIe i
U CTpaTeruy MPOeKTa B LIeJIOM U (QYHKIIHA B paMKaX KOMaHIbI POEKTa;

YMEHHE YeTKO COPMYIIUPOBATH KIFOUEBBIE TIPOOJIEMBI U 33a/1a4H, KOTOPBIC JTOJDKHBI PeIIaThCs

€To0 MoJpa3IeJICHHEM U TIePCOHAIH HO;

v mony4eHue 3HAHWH [0 COBPEMEHHBIM TOAXO0JaM M METOJaM pElICHHs 3a/1ay YIpaBJie Hust
MIPOEKTaM;

v\ npuoOpeTeHHe HABBHIKOB BBHIOOPA W HCIOJB30BAHMS OTHX IMOAXOIOB W METOIOB IS
3} peKTUBHOr 0 pelie HUs KOHKPET HbIX 3aJ]a4 Ha CBOEM paboueM MecCTe;

v OCBOEHHE TE€XHOJIOTHH TPYIINOBOM pabOoTHI B IPOLECCE PEIIEHHS TPOOIIEM;

v OCBOGHHE METOOB M HABBIKOB 3(P(PEKTUBHOM pa0OThI MOAYMHEHHBIX W, HPEKIE BCETO,
MOTHBAIIUU UX PabOTHI HA TpeOyeMble pe3yIbTaThI.

Pexomennyemblie (popMbl 00ydeHM :

- 00meoOpa3oBaTelbHbIE  KypChl, TPOBOIMMBIE IS  CIICIIMAJIUCTOB KOMAaHIBI  TPOCKTa
IpernoAaBaTeIIMK By30B U KOHCAJIT HHTOBBIX (DUPM;

- TEeMAaTH4ECKHe CEeMHHAphl, IPOBOJUMBIC KOHCYIbTaHTAMH C MPUBJICYEHHUEM ITHJIOT HBIX
(oOmaaronmx COOTBETCTBYIOIMM OTIBITOM ) TIPS IPHST Hif;

- CTaXUPOBKU PYKOBOAHTEICH U OTACIBbHBIX CTICIMATUCTOB B OPraHM3AIMAX, PEATU3 VIO IHX
MIPOEKTBHI, C Y9aCTHEM KOHCYJIbTaHTOB;

- «mTaOHBIE UTPhI» — IeJIeBOe 00yYEHHUE, IPOBOAMMOE, B OCHOBHOM, KOHC yJIbTAHTAMH C y4aCTHEM
PYKOBOIUTENICH 1 CTICIMAJIMCTOB T0 PEIie HUIO KOHKPET HBIX 3a/1a4;

- o0y4eHHe TpeTioJaBaTeNieid M KOHCYJIbTAHTOB, Tiepe/ada TEXHOJIOTUi O0ydeHHs W yTpaBIICHUs
MPOEKTaMH.

7.2. IlcuxoJioriye CKHe acreKThl YIPaBJie HUS e PCOHATIOM

Hoeonoeus komanovr GOpMUPYETCST W3 COBOKYITHOCTH WACH M B3IIAOB, OTPaKAIOIIUX KOHCYHBIC
IICJTH BBITIONTHE HUS TPYJOBOH (DyHKIIMNL

Ilcuxonoz2us KoMaHObl BHIPAYKAETCS B COBOKYITHOCTH COIIMAJIb HO-TIC MXOIOT MUE€CKUX OCOOEHHOCTEH,
MIPOSIBII FOLITUXCS B XOJI€ €€ CO3/IaHus W pa3BUT U, HA OC HOBE B3a UIMOJICHCTBHS YICHOB KOMAH/IBI, GOPM,
U Cc1oco0OB B3aMMHOIO yJOBJIETBOpPEeHMs MoTpeOHocTei. B mpouecce paOGoThl ydyacTHHKM JTOJDKHBI
CIUIAHMPOBaTh  OOIIYI0  JESATEIBHOCTh, OpraHM3OBaTh OOMeH wuHpopManueil, HalaauTh
B3aUMOIIOHUMAaHUE, BbIpaboTaTh OPMBI COBMECTHBIX AEHCTBHUM. DTO moapasymeBaeT (OpMHUpOBAHKE
MOpaJIb HO-TICMXOJIOTMYECKOr0 KJIMMAaTa, COBMECTHOTO OIBITA, OOIIECTBCHHOIO MHEHMS, a TakKxkKe
pelleHue BOMPOCOB JIUIEPCTBA, MOHUMAHUS PUPO/Ibl BHYTPUTPYITOBBIX KOH(QIUKTOB U T. 1. bosbioe
3HAYEHHE NPH OSTOM MMEIOT JIMYHBIE KadecTBa KaXKJOro WHAMBMIYyyMa, TMPOSBIAIONIMECS B
WH/IMBW1YaJIb HO-TIC UXOJIOTMMECKUX  KayecTBaX JIMYHOCTH, KOTOpblE COBMECTHO C COIMAJIbHO-
TIC MX OJIOT MECKUM M Ka4€CTBaMHU, ONPEICIISIOT MOBEJCHHE YEJI0BEKa B Opra HU3AIUH.

K unousuoyanvno-ncuxonoeuveckum xawecmeam 1udHOCmy OTHOCSATCS: TEMIIEPAMEHT, YMCTBEHHBIC
CTIOCOO HOCTH, BOJISI, SMOIIMOHAJIL HOCTh, XapaKTep, MaMATh, BOOOpaXeHHUE U Jp.

Komanna — o1o opranmanusa. Eif, kak M BceM OpraHu3alusM, NMPUCYIIM TaKue YepThl, Kak
paszzaenenyie GyHKIMA MEXIy COTPYAHUKAM M, TIOPAJOK MOAUYUHEHHOCTH U T. 1. AKTUBHOCTb KOMAaHJIbI
MOXET Pa3BHBAThCS OJHOBPEMEHHO B HECKOJBKUX HATPABIICHUIX, UYTO TPEOYET CIie IUaJIbHbIX YCWIH I
TI0 COXPaHe HUIO 1IeJIe HATIPABJICHHOCTH I'PYNITOBBIX YCHIIMI B paMKaX MOCTABJICHHOH I1€JIH, BO3AECHCTB U
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Ha CO3HAHHWE YJIEHOB KOMAaHIbI JII1 OObEIMHEHUS WHIMBUAYaJlbHOW aKTUBHOCTH Ka)KAOIO B €IHMHOE
LeJI0e.

CouuanbHasi BIaCTh B KOMaH/AE peall3yeTcs yepe3 (EHOMEHbI JIUIEPCTBA U PyKOBOACTBA.

VYka3aHHele ()¢ HOMEHBI TPEJCTABIAIOT COOOW MpOSBICHUE Tpoliecca BIMAHMS, HO UMEIOT Pa3HyIO
IIPUPOLY.

JIuoepcmeo — 3TO CHOHTAaHHO BO3HHMKAIOIIMKA B TPYyIIE MPOLECC ICUXOJOrMIECKOro BIIUSHUA
OJTHOIO 4JIEHa TpyMNIbl, HA Apyrux. Jlugepa MOryr mopoxnaTh HE TOJBKO JIMUHbIE KadyecTBa, HO U
CTPYKTYpa B3aMMOOT HOILIE HUM B rpynre. MexJINdHOCTHBIE CBSI3U CKJIA/IBIBAIOTCS M OIMPENEIISIOTCS B
3aBUCUMOCTH OT LEJIEH IPYIIIbI, HOPM U LIE HHOCTEM, YCTAaHOBJIC HHbIX B HEW. Ha OCHOBE CIIOKUBIIMXCS
HOPM M 1IeJI€ i BBIABUTAETCS JIWAED, OJIULETBOPSAIO LU NIPEANIOYUTAEMbIE TPYIIIION HOPMBI U LIEHHOCTH,
HEOT/JCNUMBII OT HUX, CIUVIAYMBAIOIIMA BOKpPYr cebsi, CBOEro BHACHHS 3aJayd CIOJBWKHHUKOB,
MIPUBEPXKE HIICB U CBOWM JIMY HBIM TIPUMEPOM TPHUIAIONIANA CBOCOOpa3ue MaHHOUW T'pyIre. Y CTaHOBKH
JUIepa CTAHOBSITCS ATAJIOHOM ISl BCEX WITH OOJBIIMHCTBA YJICHOB TPYIIIIBI, 32 HUM TPU3HAETCS MPaBO
BECTH 32 OO0, MOOMIIM30BBIBATh HA PEILIEHHE COOTBETCTBYIOLMX 3a/1a4, OBIThH TOCJIETHE i MHCTAHIIME 1
B OIICHKE DPA3JIMYHbIX TPYMIOBBIX cuTyauuid. Jlumep— 3T0 denoBek, o0NafaroMIMi OmpeeIeHHON
BJIACTHIO, IMEIOIIMI aBTOPUTET U IIPABO HA OLEHKY U BJIWSIHUE.

PykoBonmcTBO mpeactaBisieT Apyryto GopMy peanuzaiii CouabHOU BIACTH. PyKo6800cmeo — 3T0
IIPOLIECC YIIpaBJIE€ HUSA, KOTOPbIM OCYIIECTBISIETCS PYKOBOJUTEJIEM, MCIIONHSIIOIIMM POJIb TOC peJHUKA
COIMATbHOTO KOHTPOJII M BJIACTH, HA OCHOBE IPABOBBIX IOJHOMOYMN M HOpM Oornee MIMPOKOM
COIMAJIb HOM OOIITHOCTH, B KOTOPYIO BXOJIUT JIaHHAS TPYTIIIA.

BaxxupiM  (akTOpOM ICHXOIOrMYEeCKOro BO3IEHCTBUS PYKOBOAMUTENS HAa TPYIIY SIBISIETCS €ro
aBTOpUTeT. Aémopumem QOPMHUPYETCS] C YYETOM JIMYHOCTHBIX OCOOEHHOCTEH PYKOBOIUTEIS, €ro
OpPraHM3aTOPCKOTO M MOTHMBAIIMOHHOI'O TIOTEHIIMa A (CIOCOOHOCTH OBITH JIMIEPOM -OpraHU3aTOPOM U
JIAIEpOM— MOTHBATOPOM ), CTWISI pyKOBOJACTBA U T. II.

Cmune pyko6oocmea — 3TO yIpaBjieHYECKas KaTeropusi, MO3BOJAIONIAs KOMIUIEKCHO OLEHUBATh
IIOBEJICHUE PYKOBOJIMTENSI B KO/UIEKTUBE, HCIOJb3yEMbIE WM METOJbl MOATOTOBKM W TNPUHITHA
peleHui, CrocoObl UX OCYIECTBICHHS M (HOPMBI KOHTPOJIA 32 JEATEIbHOCTHIO MOAYMHE HHBIX.

Breinenstor Tpu cmuisn pykogoocmea: aBTOPUTAPHBIN;, 1EMOKPATHISCKU; JTHOepaib HbI .

Asmopumapnuvlil (OupekmusHvili) CTWIH OCHOBAaH HA BBICOKOW IEHTpalM3alliu PyKOBOJCTBA,
€MHOHAYaJIMX B NPUHATUM PEUICHUHN, JKECTKOM €IMHOJIMYHOM KOHTPOJE HaJ JESITEIbHOCTHIO
MOAYMHEHHBIX. [IoMYMHEHHBIM OTBOAMTCS POJIb WCIIOJIHUTENEN INPUKA30B PYKOBOIUTENS, KOTOPHIN
yKa3bIBaeT UM Ha OJmKaliive Ieiau JeaTebHOCTH, HO He COOOIIaeT O JalbHEeHIIUX aHaX U 3a7adax
rpynmsl. Cpeau MEeTo0B PyKOBOICTBA NpeodiafaloT NPUKa3bl, pacOPSKE HUS, BRITOBOPBI, JIUIIE HUE
JBTOT.

Jlemokpamuueckuii  (KonnecuanvbHuiti) CTWIH OCHOBAaH HA  XOpPOIIEM  B3aUMOIIOHUMAaHUU
PYKOBOJUTENSI C TOAYMHE HHBIMU, BBIPAXKAIOMIEMCSI B OTKPBITOM, B3aMMHOM OOMeHe HHpopmaiue i,
COBMECTHOM NPHHIATHH PELICHUI Ha OCHOBE O0CYXIEHUs MpOOJEeMbl, pacIpe/IeIeHUH MOJTHOMOY Uil U
OTBETCTBEHHOCTH MEX1y PYKOBOAUTENIEM U MoJ4 MHEHHbIM U. [1pu 3TOM pykoBonuress TpeOoBaTeeH,
HO crmpaBeyiuB. OH BCEMEpPHO MOOLIPSIET U CTUMYIHMPYET WHULMATHBY CO CTOPOHBI MOJYMHEHHBIX,
o0IIaeTcss C HUMH JOOPOXKENATEIbHO M BEXIMBO. Takol CTWIb XapakTepu3yeTcss HU3KOH
KOH(IUKTHOCTBIO M JIETKOM yNPaBJIIEMOCTHIO BO3HMKIIUX KOH(JIWKTOB B CBSI3U C OJAronpusTHbIM
TIC UXOJOT MIECKUM KJIMMAaTOM B IPYyIIIE.

Jlubepanvhovii  (nonycmumenbckuii) CTWIb OTJIMYAETCS TEM, YTO PYKOBOJUTENL TPUHUMAET
MHMHHUMAaJbHOE y4acTHE B yIPaBICHUU, NEPEKIaibiBas CBOM (YHKIIMH U OTBETCTBEHHOCTh HA JIPYTHUX.
Crwib HepesyabTaTuBeH. [IprMeHeHHE ero BO3MOXKHO JIMIIb B TBOPYECKHMX, HAyYHBIX I'pyMIax, Ije
Ka)KI0MY UYJIEHY TPUCyIIa CaMOCTOATEIbHOCTh M TBOPUYECKask MHANBUIYalb HOCTbh, UM NIPU HAJIUYNU B
rpyMIie 4eI0BeKa, OC YIIECTBISIONIEr0O (haKT MIECKOe PyKOBOACTBO.

PaccMoTpeHHble TN PYKOBOJACTBA HE BCETJA B IPAKTUUECKOW JEATEIBHOCTH IPHCYTCTBYIOT B
YHCTOM BHJIE.
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7.3. MoruBanus

Momueayus — 3TO TIPOLIECC, TI0 CTUMYJIUPOBAHUIO YEJIOBEKA WIH TPYIIIBI JIFOJICH K aKT MBU3a NN
NEATEILHOCTHU M0 TOCTIDKCHUIO Tiene i opranmanuu. CoBpeMEHHbIE TEOPUU MOT HBA MK 0a3UPyIOTCS
Ha JTaHHBIX TICUXOJIOTHYECKUX uccieqoBaHuid. O HU JeNaroT yIop Ha BBISBICHUE TIEPEU HS U CTPYKTYPBI
noTpeOHOCTEH JIFoIeH.

Ilompebrnocmu — 3TO OCO3HAHHE HEIOCTAaTKa Yero-JIM00, BhI3BIBAIOIICE MTOOYKICHHUE K ACHCTBHIO.
[Torpe6GHOCTH MOKHO MOAPA3/IEIUTh HA TIEPBUYHBIE M BTOPUY HbIE.

Ilepsuunvle nompebnocmu 3aKIaJbIBAIOTCS HA TEHHOM YPOBHE M HWMCIOT (PHU3HOJIOTHIECKYIO
IIpUPOAY.

Bmopuunvie nompebnHocmu  BO3HHKAIOT TI0 MeEpe MPHOOPETEeHMs] IKM3ZHEHHOTO  OMbITA.
Y 10BIETBOPUTH TIOTPEOHOCTH MOXKHO BO3HATPAKICHHSIM W

Bo3snaepasicoenue — 310 BCe TO, 4TO YEJOBEK CUMTACT I ceOs 1eHHbIM. [Ipu aToM HE0OX0a MO
VUHUTBIBATH WHIUBUIYaJlbHOCTh YEJIOBEKA, €r0 JIMIHOE TOHITHE NEHHOCTH. Pa3nmaaroT BHelrHee W
BHYTpPEHHEE BO3HATPAXK]IC HUE.

Buewmnee 603nacpasicoenue naetcs opraHm3alueil (3apIuiaTa W MPOYUE BBIIUIATHI, OIUIAYEHHOE
MUTaHKE, JIMIHOE MEJMIMHCKOE CTpPaxOBaHHUE, COIMATbHBIE JIbIOThI, HU3KOMPOIC HTHBIE KPEIUTHI,
MIPOABIDKE HUS 110 CITY>KOE M T. 11.).

Brympennee 6o3nacpascoenue maeT HEMOCPEICTBEHHO cama pabora (YyBCTBO Yycmexa TMpHU
JOCTIDKEHUH LIEJIU, YyBCTBO COOCTBEHHOM 3HAUUMOCTH U T. IL.).

Pa3paborka cucTeMBbl MOTHUBATOPOB NPHUMEHHUTENIHHO K ClelupuKe KoJUIeKTuBa u cdepe
NeATeTbHOCTH — OJIMH W3 TJIaBHBIX PE3EPBOB MOBBIIIE HUS 3 (HPEKT MBHOCT U YTIPABJICHUS.

[To3UTMBHBIM MOAXO/IOM K MOTHMBA LMY MPOSKT HOM KOMaHIbI SIBJISCTCS:

- yCTaHOBJICHHME HaOOpa WHIMBUIYaTbHBIX (PAaKTOPOB MOTHBAIIMH, B HAWOOJBIICH CTEreHH
BIMSIONIMX HA TIOBEJICHUE paOOT HUKA;

- TIOJIOKUTEIIHHBIM KIIUMAT B KOMAHJIC;

- BO3MOXHOCTH  IOJMHOW peam3alid  CWlI, PacKpbITUI  TBOPYECKOro  TOTEHIIMAla,
PO (HeCCHOHAIL HOrO POCTa KaXKIoro;

- SICHOE OTIpeIeIICHHE TieJiel B pabore;

- YeTKHE KPUTEPHUH JIJIsl ONPeICTICHHS yCIie Xa;

- BO3HarpaxxaeHue 3G (HEeKTUBHOTO TPYIOBOrO BKJIaa B O0IIHE Pe3ysIbTaThl PabOThI;

- OJIMHAKOBBIE BO3MO)KHOCTHU TPHU IpHEMe Ha paboOTy U CIIy)KeOHOM NPOJBIWKE HUU, 3aBUCSIIHE OT
npodeccroHanMa COTpyAHUKOB, pe3yIbTaTOB UX AESTEIbHOCTH, KOMIIETCHIUH, OTIHITA;

- YCJIOBUSI JIJIS1 YJIOBJICTBOPE HUSI TIOTPEOHOCTEH B KOHTAKTaX.

7.4. Kon(pMKTBI

@dopmupoBaHre aTMoc(epbl COTPYJHHMYECTBA M B3aUMOACICTBUA B KOMaHAE HE MHCKIIIOYAET
BO3MOXXHOCTU KoH@aukmos. IlpoexkT-MeHeIKep IODKEH IOHUMAaTh, 4TO 0e3 KOH(IUKTOB, 0e3
IIPOT UBOPEU U, SBIAIOIIMXCS UCTOYHUKOM PA3BHUTHS, HE MOXKET OBbITh MPOABIKEHUS BIIEPE/.

[ToaTOMY OH JJOJDKEH yMETh pacrlo3HaTh KaTErOpHIO KOH(INKTa U BEIOpAaTh CTPaTETHIO YIIpaBIie HY,
MIO3BOJIAIOLIYI0O HE TOJBKO Pa3pelInuTh KOH(IIMKT, HO M OOECHEYHTh LEeJecO00pasHylo peaiusaliuio
IIPOEKTA.

B ncuxomorndeckoM IUIaHE KOH(i)J'II/IKT — 3TO CTOJIKHOBC HUC HCCOBMCCTHUMBIX, ITPOT B OIIOJIO)KHO
HaTpaBJIC HHbI X TCHZ[CHIII/Iﬁ, OTACJIbHO B3ATOI'O 3ITM3044d B CO3HAHUU YCJIOBEKa, B MCXKJINY HOCTHBIX HJIN
MCIKTPYIIIIOBBIX OTHOMICHUAX, CBA3AHHBIX C OCTPHIMU 5MOIHWOHAJIb HBIMU TICPEKHBA HUAM U. OTCIO,[[a
ClIeZlyeT, YTO OCHOBY KOH(IMKT OB COCTABISIIOT CTOJKHOBEHHUsS HECOBMECTHMBIX MHTEPECOB, MHE HUMH,
MOTPeOHOCTEH, 116 HHOCTEH, Pa3iind HhIX MPEJCTABICHUHN O CII0C00aX MX JOCTIDKE HHM.

KoH(IHUKTBI MOXKHO NOAPA3eIUTh Ha TOPU3OHTANIbHbIE (MEXKy COTPYHUKAMHU, HE HaX OJALIUMUCS
B [0/14 MHEHUH JIPYT APYTY), BEPTUKAJb HbIE (MEXAY JIOAbMHU, KOTOPbIE HAXOASTCS B MOJAYMHE HUU JIPYT
IpYry), CMEIIaHHbIe (B KOTOPBIX YYAaCTBYIOT U T€ U IPYTHE).

Beienstor cnenyromme munsi KOH@AUKMOS: BHYTPUINY HOCTHBINA; MEXIJIMYHOCTHBIM, MeEXIy
JIMYHOCTBIO U IPYMIION; MEXIy IpyNIaMu.
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Ipuuunel kKongaukmos. B 0CHOBHOM, KOH(IUKTHI BBI3BIBAIOT TP I'PYIIIIbI PUY MH, 00YCJIOBIIE HHBIX |
TPYZOBBIM MPOIECCOM; NCUXOJOTHUECKMMHU OCOOE€HHOCTAMM B3aUMOOTHOLIEHUH mojell (cummartumy,
QHTUIIATHUM M T. [.); JHUYHOCTHBIMHU OCOOEHHOCTSIMM YJIEHOB TpyHIbl (KOMMYHHKa0EIbHOCTb,
arpecCUBHOCTH, TPYOOCTh U T. 1.).

Cmpyxkmypa kongaukmnot cumyayuy. B KOHQIMKTHOW CUTyallud MPUCYTCTBYET 00ObeKkm
KOH@nuKma, SBISIOMUICSA €ro NpU4WHOM, M YYaCTHUKU KOH(JIUKTA, KOTOPbIE MOI'YT SIBIISITHCS Kak
OTAENBHBIMU JIIOJbMH, TaK U ITPyNNaMu JIOAECH. YYaCTHUKM KOH(IUKTa MOTYT UMETh BHYTPEHHIOIO U
BHEIIIHIOIO MO3UIMIO B KOHQIUKTE. BHewHsaa NO3UIK TpeCcTaBlIseT co00M Ty MOTUBUPOBKY ydacTus
B KOH(JIMKTE, KOTOPYIO OTKPBHITO NPEABSBISACT KaXkaas U3 CTOPOH CBOUM ONIMOHEHTaM. BHympeHH:As
MO3ULMS — 3TO COBOKYITHOCTh MCTUHHBIX MHTEPECOB, MOTUBOB U 1€ HHOCTEH, KOTOPBIE MPUHYKIAKOT
YeJIoBeKa WIM TPYIIly BKIIOYAThCS B KOH(DJIMKT. BHYTpeHHSS MO3UIMSA MOXET COBIAAaTh WIM He
COBIIAJATh € BHEIIHEH. YacTo BHYTPEHHSISI O3 UMLK CKPBITA HE TOJIBKO OT OMIIOHEHTOB, HO M OT CaMOro
YeJI0BEKa TaK KaK HE OCO3HAETCS UM.

Junamuxa kongruxkma BKIFOUAET B ce0s YEThIPE OCHOBHbBIE CTAIVH:

BO3HUKHOBE HUE 00BHEKTHUBHOM KOH(IIMKT HOM CUTYa ITHH,
v’ 0co3HaHWE KOH(DIHMKTA;
v' KOHQIUKTHBIE NEHCTBHS;
v\ CHATHE WU pa3pelic Hue KOHMIUKTA.

JIBe mpOMEKyTOUY HBIE CTaJUU MOTYT OBITh UCKITFOUCHBI, €CITU KOH(IHUKT, 00bEKTUBHO BO3HUKHYB,
TaK M OCTAJCSd HEOCO3HAHHbIM BIUIOTH JI0 HMCUE3HOBEHMS KOH(IMKTHOM CUTyalluHM, WIH KOH(IUKT
MOXKET HaiTH pa3pelieHue Ha CTaJud OCO3HaHMs, Oe3 mepexoza K aercTBusaM. OaHako, O0Ib IIHHCTBO
KOH(QIMKTOB MPOXOJAT BCE CTaAMU MPOTEKAHUS.

B cBsI3u ¢ 3TMM crieiyeT BbIIEIUTh BE PYHKYUU KOHQIUKMA: KOHCTPYKTUBHAS; €CTPYKTUBHAS.

PykoBogurens OMKEH NPOTHO3UPOBATH KOH(IMKTOT€HHOE BJIHMSHHE BCEX MPOM3BOIHMMBIX
M3MEHEHUM, AHAJIW3UPOBATh BCKO CHUCTEMY CBSI3M JIIOACW [AaHHOW TIpYIIbl, YMETh YIPABJIATH
KOH(IMKTaMH ¥ HAXOIUTh CTIOCOOBI JA€NaTh UX KOHCTPYKTHUBHBIMH.

Cyuralior, 4TO KOHCTPYKTHUBHOE pa3pele Hue KOH(IUKTa BO3MOKHO, €CJIH:

- KOH(IUKT BOCIPUHUMAETCSl CTOPOHAMU aJI€KBATHO, TO €CTh OLIEHKA MOCTYIIKOB U HAMEPEHUN KaK
CBOMX COOCTBEHHBIX, TaK U OIMIMOHEHTA HE UCKaXKEHa JIMY HbIM U PUCTPACTHIMUY,

- YYAaCTHUKH TOTOBBI K OTKPHITOMY U 3(Q(EKTHBHOMY OOIIEHHUIO, BCECTOPOHHEMY OOCYXKIICHHUIO
npo0OJIEMbI, OTKPOBEHHOMY BBICKa3bIBAHUIO CBOMX B3IJIAJI0B HA MTPOUCXOSIIEE U TIOUCKY IMyTel BHIX0O/1a
13 KOH(JINKTA;

- co3aana aTMocgepa COTpyJHHIECTBA U B3AUMHOTO J1I0BEPHS.

Memoowvl ynpasnenus KOHIUKMHOU cumyayueti MOXHO TIOApa3AeluTh Ha JBE TPYIIbI:
CTPYKTYPHBIE U MEKINIHOCTHBIE.

[Ipeomone HUO KOHPIUKTA CIOCOOCTBYIOT CIEAYIOUIUE CIMPYKMYPHbIE MEMOObL.

- pa3bsiCHeHUe TpeOOBaHUH K paboTe;

- HCTI0JIb30Ba HUE KOOPAMHA LIMOHHBIX U MHTEIPa LIMOHHBIX ME€Xa HU3MOB, KOTOPbIE B3aMMOYBS3bIBAIOT
NEUCTBUSA pPA3JIMUHBIX JIOJIEM W TOApa3leNieHui, NpoUeaypbl MNPUHATHA pELlIeHUH U OoOMEH
uHpopMaIye i;

- YCTAHOBJIE HUE 00 I1Ieopra HU3a [IHOHHBIX KOMIIJIEKC HbIX LI JIEH;

- IPUMEHEHNE CUCTEMBbI BO3HATPAXKICHUI.

Medwcnuunocmmvie MemoOwvl ynpapiie Husl KOHQIUKTHOM cuT yalue i 6a3upyroTcs Ha ISITH OC HOBHBIX

CTWISIX MOBEAEHUS : CTIIaKMBAHUE; KOMIIPOM KCC; COTPYI HUUECTBO; T HOPUPOBA HUE; MPOTHUB OJICHCTBUE.

Cmunv cenasxcusanus peaansyercs B JeUCTBUAX, HANPaBICHHBIX HA CIVIA)KUBAHME M CO3/aHHE
HOpMaJlb HOU paboueit aTmocdepbl. [IpuMeHeHe JaHHOTO CTHIIS OTIPAB/IAHO, €CIIH INIABHBIM SIBIISIETCS
BOCCTAHOBJIC HYiE CIIOKOMCTBUS M CTAaOWILHOCTH, @ HE pa3pellieHHe KOH(MINKTA, a TAKXKe €CIIM MpeIMET
pasHoriacus BaXkK€H JJI1 JPYroil CTOpOHBI, U HE OCOOCHHO Ba)KEH JJIS JIMIQA, WCIOJIB3YIOLIEro 3TOT
CTWIb.

Cmunb komnpomucca. B paMkax JaHHOTO CTWIS CTOPOHBI CTAPAOTCS YPETyJIHpOBaTh Pa3HOTJIacus
IIyTEM ONpPEJEIEHHbIX B3aUMHBIX YCTYNOK. Llenn MocTHraroTcs He NOJHOCTBIO paju YCJIOBHOIO
paBeHCTBA. Y MEHHE UCIIOIb30BaTh KOMIIPOM MCC MO3BOJIAET pa3pelinTh KOHPIIMKT JOCTATOUHO OBICTPO,
HO 3TO HE BCEr/ia CoCOOCTBYET JOCTIKEHUIO ONTUMAJIb HOTO Pe IIEHMYS.
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Cmunv compyoHuuecmea XapakTepu3yeTcsi TEM, 9YTO CTOPOHBI PACXOASTCS BO MHEHUSX, HO TOTOBBI
BBICJTYLIATh APYT IPYTra, YTOOBI M3IOKHUTH CBOU MO3UIUH, TOHATH MPUIHUHBI KOH(QIUKTA U pa3padboTaTh
JOJTOCPOYHOE B3aUMOBBITOJTHOE peleHue. Takoi CTUiIb TpyJeH, TaK Kak TpeOyeT yMEHUs CIep)KUBATh
OMOLUH, ACHO M3JIaraTb CBOU KCJIAHWA, BHUMATCIIbHO BBICIYIIMWBATH OINIIOHC HTOB.

Cmunv ueHopuposanus 03HAYAET, UTO YENIOBEK HE OTCTAMBAET CBOKO TOUKY 3pEHUs, HH C KEM He
COTPYAHHMYAET AJIsl BHIPAOOTKU pEeIIeHUs, a TMPOCTO YXOAUT OT KOHTaKTa, m30erast pasHOriIacuii U He
XKenasi peraTth npodieMy. B 3ToM ciaydae KOH(PIMKT HE MPOUCXOAWT, HO Mpobjema B psije Claydacn
OCTAETCs HE PEIIEHHOM. DTOT CTWIb MOXKHO UCTIOJIb30BATh JJI OTCPOUKHU peIIe HUsl TPOOJIEMBI C LIETBIO
BBIMT'PBIIIA BPEMEHH JIJ11 cO0opa JTOMOIHUTEb HOM HH(POPMALIUK, H3yYEHUs CUTyaLUH.

Cmunv npomusodeticmeuss O3HAYAET OpPHEHTAIMIO WCKIIIOYMTEIILbHO Ha COOCTBEHHOE MHEHUE 0e3
yueta MHeHuss Apyrux. OOBIYHO HCIONB3YeTCs JIOJIbMH, O0JAJaoNMU OOJBIINM ABTOPHUTETOM,
BJIACTHIO, CWIHLHON BOJIE. DTOT CTWIh MOXET OBITh MPUMEHEH B ClIydae, €CJIM PYKOBOIUTEb BEICT
OTKpPBITYIO 00pb0OY 3a CBOU MHTEPECHI, CYUTAs, UTO MpeJjlaraeMoe UM pellie HUe HAWITy4llee, WIh eClIU
HEOOXO MO TIPUHATH HEIOMyJIsIpHOE perieHue. JIaHHbIH CTIIH TTOaBIIseT HHUIIMATUBY TO/1Y MHCHHBIX
MPETSITCTBYET CBOOOTHOMY OOMEHY MHEHMSIM U U MOXKET MPHUBECTH K HOBBIM KOH(MIHKTaM.

[IpaBmiibHOE UCTIOJB30BAHWE TOTO WM WHOTO CTWIS MOBEACHUS NPHU KOH(MIMKTE TO3BOJISIET
3 (HeKTUBHO YNPaBJATh CUTyallMel, OrpaHIY MBAaTh WIK MpPEeAOTBpaIlaTh KOHMIMUKT, CIOCOOCTBOBATH
€ro pa3peliie HUIO.

Bonpoce! 111 CaMOKOHTPOJIA

MOJI0Ke HUMHOPMAaTHUB HO-IPaBOB O 0a3bl.
B yem 3akmodaercs kagpoBoe IJIaHUPOBaHUE?
HasoBure Meroauku oLe HKU NepcoHaia.

npoekTe3anay’?

B deMm BbIpakaeTCs ICUXOIIOT Ul KOMa HIbI?
OxapakTepm3yire CTUIN PYKOBOACTBA.
[aiire ornpenesneHre MOTUBA UK.

Kaxue Tumpl KOH(IUKTOB CYIIECTBYIOT?
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IpakTHye ckoe 3ansiTue Ne 8
TeopeTnyeckasi 4acThb
IIpeacrasieHue pe3yJibLTATOB NPOEKTA

MeTox TPOEKTOB — 3TO MOIIHEWIIMH HWHCTPYMEHT dS(P(EKTHBHOIO JOCTIKEHUS LN
O6pasoBatenbHblil Kypc «OCHOBBI MPOEKTHOM A€ATEIHHOCTH» HATpaBieH Ha (POpPMHUpOBaHHE MPOEKTHOTO
MBIIUICHW y CTYACHTOB M OCBOCHHE 0A30BBIX MPHUHIIMIIOB MPOSKTHOM MEATEIHHOCTH. MaTepuasibl MOTyT
OBITHUCTIONTF30BAHBI KaK B 00pa30BaTENLHON IESITEILHOCTH B pabOTE CO CTyACHTaMH (CTyaeHTaMu OyaeM
Ha3bIBaTh BCEX, KTO MOJydaeT HOBBIC 3HAHWS, YYHTCS, HE3aBHCHMO OT BO3pacTa M MpOQeCcCHOHAIhHOMH
MIPUHAICIKHOCTH), TaK ¥ 11 (hOpM UpOBaHUSI KOMIIETEHIIUN 110 pab0Te HaJ MPOECKTAMHU.

Ha xaxxmoMm srame OCBOEHMSI JMCIMIUIMHBI CTYIEHTBI CaMOCTOSITENLHO BbIpaOaThIBalOT 0a30BbIE
omnpeJieNieHUss U IPUHIIUIBI IPOEKT HOM eI TeIbHOCTH, PUEMIIEMbIE I/ HUX.

Pa3zpaboTka npoekra

B mpomecce oOydeHus KOMaHIbI, COCTOAIMME M3 3—5 dYENOBEK, pa3pabaThIBAlOT COOCTBEHHBI U
VMHUIMATUBHBIM WM TEXHHUYECKHH npoekT. Tema mpoekTa BbIOMpaeTcsi caMocTOATeNbHO. CTyaeHThI
OPUCTYNAIOT K pa3paboTke COOCTBEHHOIO TMPOEKTa TMOMAroBO Ha MNPAKTHYECKUX 3aHiITHI U
caMmocTosTenbHo. Bee maru no pazpa®oTke mpoeKkTa JOKHBI 0TOOpaXkaThCsl Ha caiTenpoekTa, miaThopmy
JUISL caiiTa CTYICHTHI BHIOMPAIOT CaMOCTOSTENHHO, OMHpasch HAa peKoMeHmanuu. Ha caiite mpoekTta
€KCHEJICNIbHO JIOJKHBI TOSBIATHCS HOBBIE pa3fesibl U HOBOCTH (MUHUMYM | B HEJEIO O TOM, YTO
NPOZIEJIAHO HA 3TOU Henene). B pesynpTaTe CTYIEHTHI MPeACTABIAIOT UICI0 CBOETO MPOCKTA B BHIE 3asBKU
Ha KOHKYpPC IPOEKTOB.

O030p KOHCTPYKTOPOB CANTOB /1JIsl BeJie HUSI POe KTa

CepBHCHI 110 CO3/IaHUIO CAHTOB, OHU K€ BEO-KOHCTPYKTOPBI OOBIYHO paboTraroT no cxeme FreMium
(®Ppemuym). HazBanue mpoucxoaur ot aByx ciioB Free (6ecrmiatao) m Premium (Ilpemuym). To ecTh
6azoBbie (pyHKIHHMpenocTaBmsiemMmoro CepBuca OecriaTHel. Ho ecim BeI mompoOoOBaJii M CEpBUC BaM
MOHPABWICS, MOXXHO KYIUTh TOAXOMSIIMKA TOX HyXHble 3amauu Tapud. s gocTwkeHus uenei
JTUCIUTUTHHBI JTOCTAaTOYHO WCTIOJIb30BaHUE OECITIATHBIX IBIDKKOB. [ 3HAKOMCTBa C KOHCTPYKTOPaMH
caiToB OB CMieIMAIbHO CO37aH calT-0Jor, comepskamiuii 0630p http://osuweb.blogspot.ru. Paccmorpim
(GyHKIIMOHAJI HECKOJBKHX PECYPCOB.

Wix.com

Ouenp ymoOHBIH, MPOCTON W KPACHBBIM MPAKTUUECKU YHUBEPCAIHHBIM KOHCTPYKTOP C OTPOM HBIM
CIIeKTpoM BO3MOXHOCTe. Co3maBaifTre caiTel, a He KoA. OIUH W3 JIE€BM30B MOMYJSIPHOTO KOHCTPYKTOpa
caiiroB WiX. Wix npearaet 480 1ma610HOB.

Jimdo.com

HNmeer cxoxwuii ¢ wix.com (yHKITHOHAIL.

Jimdo nmpennaraer Bcero 244 ma6oHa, YacTh U3 KOTOPBIX MJIaTHBIE. B HacTpoiikax maba0Ha MOXHO
BMEHITH BHYTPE HHHE TIAPaMETPhI, HACTpanBaTh (HOH, paMKH, IBETA.

Hactpoiiku u cTtunu mabioHa MO3BOJSIOT BMEHATH paMKy, mpudT, co3gaBath CBOW (OH wWiu
CTaBUTh M300pakeHHe, W3MEHATh Am3aiiH Ojorau T. 1. Co3aHue KaTajloroB TOBapOB.

Mo#n Jimdo-caitr



http://osuweb.blogspot.ru/

Nethouse.com

OTOT pecypc MNO3ULMOHUpPYeT ce0si Kak OM3HeC KOHCTPYKTOp C YIOpOM Ha 3JI€KTPOHHYIO
koMMepimto. IIpome Bcero u Hanbonee (yHKIMOHAJIbHBIM MHTEPHET-Mara3uH MOXKHO CJ€JaTh MMEHHO

31€Ch. DTOT CEPBHC €IMHCTBEHHBIN TPEIOCTABILIIONINI I BaIllero caiira HeorpaHMYecHHOe (hailimoBoe
MIPOCTPAHCTBO.

Haoipiiee  (hwncemant (e B

ArRirT m Marazm Cugs Penana MapTIpoRRs NPEEING

Odopmnenue cainTa: Bubop wabnona

oA

f

1Hatinon NOY VS

bainon 2 Lo o
Pex MO L0 e LT SR NPT 4 A

Wtnon 3 [t o

Eme oawH OecmwiaTHeId KOHCTPYKTOp CaWTOB, KOTOpPHIM He TpeOyeT 3HaHMSI S3BIKOB
nporpaMMupoBaHust. YToObI co31aTh CTPAaHUUYKY MHCIIONB3YIOTCS BWIKETHl PAa3HBIX BUIOB, HPU HNOMOIIU
KOTOPBIX MOXXHO CO3/IaTh TIOJTHOIIC HHBI i1 CAWT B Mapy KJIMKOB 32 KOPOTKHUM TpoMexyTok Bpemenu. Weeebly

uMeeT cBoe npuwiokeHue ans iPhone um Android, ¢ ero momoupi0 BBl CMOXETE YIPABISATH CAUTOM U
MyOJINKOBATh KOHTEHT C BaIllero cMapT(hoHa M IJIa HIETa.

Okis.ru

Moy can T “ =2
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OKIS ynobubiit kKOHCTpYKTOp caifroB. [locie peructpauuu Kaxkaomy OyIdeT AOCTYNEeH yAOOHBIN U
MOHATHBIM BW3YaJbHBIM PENAKTOp CTPAHUIl BAIllleTro caiira; OECIVIaTHBIM XOCTHUHI C HEOrpaHHWYECHHBIM

TpauKOM M JUCKOBBIM TPOCTPAHCTBOM; O€CIUIATHBIM MOAYIIb HMHTEpPHET-Mara3uHa; I'apaHTMpOBaHHOE
OTCYTCTBHE CIIaMa.

Sites.google.com

CO3[ATb GAWNT;

NQWArOSOE COSIAMWE CANTA

2583 1 U3-3 » SO0 SRS SOLTMART=AE WITENNON0C

Pranoe (14) Heamouwocti (1) Hom, comss (7)

Jaopeass, coopr i5) MyvTisseis (3) Konmnnsovegst (23

v R

-
-

Craenath CBOW MPOEKT MPHU TIOMOIIIH 3TOTO CEPBUCA MOXHO COBEPILCHHO OCCIUVIATHO M 32 CUUTAHBIC
MuHyTHl. CaiiTy mpucBaMBaeTCs HE CIMIIKOM 3ByuHoe mMms tuma https://sites.google.com/site/mysite, Ho
MOYKHO TaKKe MPUBSA3aTh CANT K COOCTBEHHOMY JIoMeHY. KpoMe 3Toro, He CTOUT 3a0bIBaTh, YTO BBl IMEECTE
neno ¢ Google, a 3HaU UT, MIAHC TOTO, YTO C XOCTUHIOM BO3HHUKHYT KaKHe-TO MPOOJIEMbI, MUHAMAJIE H.

Caifr co3maercs 3a HECKOJBKO MPOCTHIX IIATOB: HY)KHO yKa3aTh €roHa3BaHHE, ONMUCAHKE, BBIOPATH
mabnoH u Temy opopmieHus. Calit MOXKET COAEPXKATh JIFOOOE YHCIIO CTpaHUIl VX CTPyKTypoi MOXHO
YIOPaBIsSITh, NMEPETACKHBAs MBIINILI0 HA3BaHUsS CTPAHUIl B JPCBOBWIHOM crucke. CepBUC mpejiaraet
HECKOJIbKO MIA0JIOHOB JIJI1 OBICTPOrO CO3JaHUWsl CTpPAaHHIL, CPEIU KOTOPHIX CTaHIApTHAs CTPaHHYKA C

uHpopManued, 0Jor ¢ OOBSIBICHUIMH, (AMIOBOE XpaHWIHWIINE, MPEJACTaBICHHE WHPOPMAIUU B BUIC
CITHCKA.
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new page

The browser you are using is not supported for edeing pages in Google Skas. You are weicome to keep using it |

serd Format Table Layout

s

b ' < Google map
AT Google Mag®
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- ¥
"]
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in

Yola.com

Yola — 370 aHrmosA3bIYHBIIT KOHCTPYKTOP CAaWTOB, KOTOPBIM MOJOWIET Ui BEO-NPOCKTOB CaMOi
pa3HOi HampaBieHHOCTH. OJHa W3 MHTEPECHBIX OCOOCHHOCTEH cepBHUCAa — aBTOMATHYECKHWH moadop
mabjoHa Ha OCHOBE TeMbl caifra. Kak m B Apyrux KOHCTpyKTOpax CalToOB, J100aBIE€HUE 3JIEMEHTOB
OCYLIECTBIISIETCS NMPOCTHIM TEPEeTaCKMBAaHUEM OJIOKOB C MAaHEIM HACTPOEK B 00JACTh CTpaHULBI. MOXHO
nobaBisiTe Bunmeo ¢ YouTube, dororpaduu c Flickr, 3arpyxate (umr-ponvku u ayquodailiel s
IpOUTPhIBaHUS HA BeO- CTpaHMIAX, a TaKXkKe Jo0bIe (aiilnbl pasmepoMm He Oonee 5 MOaiir. Ilpu sTom st
caira orBoxurcs g0 1 'Gait guckoBoro mpoctpaHcTBa. Jlerko mo6aBuTh convaib Hele KHOTIKH: Google +1,
«Kommenrapuu Facebook», «MHe HpaBUTCS», «TOAENHUTHCS B Twitter» u mpodve.
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Paboras ¢ Yola, nonp3oBaTens MMeeT BOSMOXHOCTh HE TOJIbKO BBIOUPATh MIAOJIOH, HO U MEHSITh
BOCTIOJIB30BATHCS  TMOACKAa3KaAMHU,

pa3MeTKy

CTpaHHUIIBL.

IToc e

BO3 HUKAIOIIKUM U B HC3ATIOJTHCHHOM ITPOCTPAHCTBC caira.

Setup.ru

unne tore

C
[ e
| 6
| £

o 2

Fekare
Qallary |

@ Create a new site

EN1er your Dusiness name
paveltest

Please pick 3 website category |

e Ca= Musich Patenng Ogamzaters §
s

S b Beaaly

t e SO ERERS

s —

Mo s My 4

OTIpeIeIIEHUsT Pa3METKH MOXKHO

M 3

I

1)

Seel Trwte

B e L - e—

o ey OIIJ!..

—
L

[IpenctaBnsieT co0oif ouepeHON yHUBEpCcaIbHbIM KOHCTpYKTOp. Jlauubiil pecypc mpenmaraer /000
m1a0JI0HOB ¢ BO3MOJKHOCTBIO peakTupoBaHus html-koxa, mpu perucTpanuu BEIIAETCS JOMEH 2-TO YPOBHSL.
MOXHO OTMETHTh XOpOUIYyI0 TEXHHIECKYIO IMOANEPKKY, OeCIUIaTHble PEKOMEHIAIMH 10 IPOJBIIKE HUIO

cayra.

Ucoz.ru

OI[I/IH M3 CaMbIX TIONYIPHBIX KOHCTPYKTOPOB C INHUPOKMMH BO3MOXHOCTAMU W TPOCTHIM

uarepdeiicom. Ilogxonur sl JOOBIX IeJiel, OJHAKO HEMHOTO OTCTaéT OT CBOMX KOHKYPCHTOB B
TEXHUYECKOM IUIaHE CO3/IaHWsS BHEIIHEro BHWIA CaiTa, COOTBETCTBEHHO M CaM NPOAYKT TOJIydaeTcs He

o4eHb KpacuBbIi. [Ipy HEOO X0 MMOCTH MOXKHO CIIENIaTh PEe3ePBHOEC KOMHUPOBAHHUE CANTa.
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Hostinger.ru

Pecypc siBnsieTcss cKOpee XOCTHHIOM, HEXEJIU KOHCTPYKTOpoM. OJHAKO CYHIECTBYET BO3MOXKHOCTb
MOCTPOEHUs caiiT car-OunnepoM. /st co3ganus cBoero caiite He HYXKHbI T€X. 3HAHUS.

SEE BREED

Website » 2 ® Q@

= Reset Change Save/ Save/ Text Picture Table Gallery News Blog Form
BUIIder @ template template Proview Publish

Umi.ru

Pecypc MoxHO Ha3BaTh B OOINEM BHIIE YHHUBEPCAIbHBIM, HO CO3/1aH OH WCKIFOYUTEJHLHO ISt
peammzaiuy OM3HeC- WiIe. DTO OCHOBHOE MPEe MMYIIECTBO U oTjind e UMIi OT ocTalbHBIX KOHCTPYKTOPOB.
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COSLIATE CANY TAPHOLS TIAFTHEPCKAR (1RO PAMMA HOBOCTH

Boibepure Baw cant oHnNnawiH

CaliT cneynanucra CaiT roMnaHum VHTEpHET-MErasnH

Kareropum

Bee

ABTO W TREMCROPT
BMIHEC N DUHANCH
Hom w v

Jlocyr m paonieuemmn
HatBoTHme
MCTyccTeo W Ansais
KpacoTa # IpoposLe
MI

OOy Ao M
OGPRsHEd e
ORevaa w CTins
=

NPOAYKTYS MHTAHNA

Pownana n CM

CEMBR ¥ ST

Tumbler.com

Pecypc sBisiercss MHTEpECHBIM TPUMEpPOM peam3alldil  KJIACCHIEeCKOro Oiora, ero ymoOHO
HCTIOJIb30BaTh B KaueCTBE MPOMO-CaiiTa WIM BUTPUHBL JlaHHBIN pecypc OecIulaTHO TpeaoCTaBisieT 7
Pa3TUYHBIX TUIIOB MTyOJIHKA UL

tumblr.

% OSaop Tumbir

Mepeoe! MocmoTpum.

Nepeas 3annce. NOCrasTEMA, STO 11

Blogger.com/blogspot.com

Hannblii pecypc corpynHuuaer ¢ google. YV 3naromux HTML ecTh BO3MOXHOCTH clielaTh
NPAaKTMHMECKHA MOJHOLEHHBIM car. [Ipu BcéM 3TOM calT NpPEKpacHO UHAEKCUPYETCS € MOMCKOM TyTJL
Komnanusa ouenp moOUT CBOM OJIOTM M 3a4acTyl, OCOOEHHO MPU HAJIMYHHM YHUKAJIHLHOIO KOHTEHTA,
oToOpakaeT OJIOrCIOT CalThl Cpeay NMepBbIX. MUHYC B TaHHOM CIy4ae COCTOMT B OTCYTCTBHM JOCTYTA K
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¢aitnam caiira, Tak Kak 3T0 OJlorepckasi CUCTEeMa.

Tax ke co3gaBas 0J0r Ha OJIOrCcIoTe, Bl aBTOMATHUUECKH HMMeeTe HeOonpmmoll 0mHuec. Cuctema
AdWords noaxmodaeTcss cpasy NpU perucTpanuu. Eciau oy mepexoiaT Mo pa3sMeIIEHHbIM BaMu
CCBHUIKAMU — BBI MOJIy4aeTe ONMpeJIei€ HHYIO IUIaTy 3a pa3MelieHue pexiaMbl. CChUIKUA CaMU MOJA0UPAIOTCS
10J1 TEMATHKY caifra. CucTeMa MOJIHOCThI0 aBTOMATH3UPOBAaHA.

L/"ll‘,'(f;’;H(zT-;‘)(-‘(:j.';‘)Clal ONA coaganmg canTos

Biogger comvblogspot com

- ; : st , va x
= ' i 1
£
IpeacrasJie Hue pe3yJbTaTOB MPOEKTA
Cooepicanue  pazoena:  Hucmpymenmvl — oopmienuss — KOMIBIOMEPHOU — Npe3eHmayull.

IIpedcmagnenue pe3yriomamoe npoexkma Ha KOHepeHyusx u Koukypcax. Pegnexcus npoodenanmoi
pabomul @ pamrax OUCYURIUHDL, NPOEYUPOBAHUE NOJLYUEHHBIX Pe3VIbMAMO8 HA OALbHEUULYI0 MpaeKmopuio
paseumus cmyoeuma ¢ pamkax /[OI1.

OcHoOBHbBIe YacTH npe3eHTanun (* — o0sBaTe/bHbIC):

Wupopmariyist B KOM IbIOTEPHON MTPe3eHTalMH JOJDKHA CITy KUTh OMOPHBIM IUVIAHOM JJIS TOKJIaJAuMKa U
yIOOHBIM HABUTATOPOM B UYKOM TPOEKTE sl ayauropuu. [1yOnnka MomKHa MOHMMATh Ka)I1oe CJIOBO B
NPE3CHTAINH POCKTA.

[IpumepHnast cxema npe3eHTanuu:

Tema*

ABtop(s1)*

emp*

3agauga

AKTyaJbHOCTb

[Tpo6ema

Pesynbrarsl (3akmouenue)™

ONoOOR~WDE

[TepcriekTHBBI

TunnyHbie OIMOKK BO BpeMs Npe3eHT AU U

Ha3zBanmue

ONMGKH Onucanue oMMOKH Pemenne

OcHosa

) ¢ Ha cnaiiax OTCYTCTBY ETHYM EpALTUSL. ® Ha Bcex caifiax Kpome ImepBOTo U MOCJIeTHETO
0CHOG!

e (3araBJicHBI HE BCE 00s13aTeNILHO JOJDKHBI OBITh IIPOCTABJICHBI HOMEpa.

Claipl. ® VYV Ka)xJI0TO CJIai1a JOJDKEH OBITh 3aT0JI0BOK, TOUYHO
0TOOpaKAFOIIHIA

CoJiepKaHue cIana.
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Byucmeso

IIBeTta Ha cialiax HE COYCTAIOTCS.

IBeta 11 hoHA ¥ TEKCTA JIOJDKHBIOBITH PE3KO-

ueema! o
CIMIKOM MHOTO PA3HBIX IBETOB HA KOHTPACTHBIM U (I/I)IS&HBHBHVIVC‘H/ITaeTCSI OebIif TeKCT
O/THOM cJ1aii1e(B O/HOM Npe3eHTaLN). HadepHOM (hOHE WM YEePHBI TeKCT Ha 6eroM (oHe).
W36eraiiTe HCONMB30BaHUS TpeX HOOJEE IIBETOB HA
OJIHOM CJIaife.
Kyou 0 Ha crmaitne pacrnonokeHOCIMIIKOM BBIBOMTH Ha CHAlI TOJBKO CKATYIO MH( OpMAIIHIO,
KO:
CIMo.IbKo MHOTO TEKCTa. KoTOpas Oy et
TexeT Ha cymiijie HABPAHMETKIM OPUEHTUPOM ISl CIyLIATENIS UIOICKa3KOM st
wpudTOM. JOKJIaTInKa.
M36eraTs KOMMPOBaHUS TEKCTa MPoeKTa (paboThI)
Ha craii. VckmoueHreM MOKET OBITh TOJIBKO
LEJb U 3371241 MPOEKTa.
[Tpu HeOOXO MM OCTH pa3IeIUTEUH(OPM ALTHIO HA
ZIBa cJlaiina.
Hcronb30BaTh KPYITHBIE MIPUQ THI.
Jlns uezo ConepxuMoe claiiia pacroyoXeHo B P
< o 9 BHOM €P H JISITh NH M
KOHOMUM? MaJIoi OTpaHWYeHHOH 00JIacTH craiiia ABHOMEPHO pacripe/ie (hopuaro Ha
: craiize.
To4ku B KOHIIE 3aTOJIOBKOB HE CTaBSITCS.
o ” 3 pa3a 1o iymMaiiTe, pex/ie, 4eM MOCTaBUTh
pdorpadrueckie omrd-Ku B TEKCTE. BOCKMIRTR I HEI 3HAK.
Mn Hcnosb30BaHne HeBEpHBIX(HEIOTUIHBIX) IIpoepbTe opdorpaduro.
He 6 acvke! 3HAKOB MPETIMHAHUS B TEKCTE.
OtHecHuTech BHUMATENBHEE K 0(DOPMIICHHIO CITUCKOB
(371eM EHTBIHYM €POBAHHOTO CITUCKA OTACIITIOTCS
TOYKaMH, MapKAPOBAHHOTO —
TOYKOH C 3amITOM)
PucyHxku pa3menieHpt INo3aboTeTeck 3apaHee O 1o A00 PeKAP THHOK IS
TG JTIST 3aTI0JTHEHHSI MECTa Ha Craiife. MIPE3EHTAINY, OHH HE JIOJDKHBI ObITh CITyYaiHBIM H.
Pucynxu Ha pucyHkax pasu eleHbITOCTOPOHHES O6paboTaiite Kap THHKH TIepe i BCTABKOH B
00J121CHbL HaJmmrCH 1 MapKMPOBKH. npe3eHTauo (YOepuTeC HUX HA IIUCH, CJICTIalnTe

nomozamu,a
He nopmumyp!

PrcyHKH OTBIEKAIOT OT OCHOBHOTO
COJIEPIKAHML.

®oH (11BeTa) PUCYHKA HE COUETACTCSI C

LBETOBOY raMMOH craiia (Tpe3eHTaLluN ).

T'paHALBIPA3MbITBIM U, €CJIM OHU HE MO X0 AT K
omy).

He ucnos3yiiTe CI0KHBIE IIBETHBIC KAP THHKHU TS
CXEM U OIMCaHHs ITPOLICCCOB.

CoxpaHHTe TIPE3EHTAIIIO B JopMaTe, KOTOPHIH He

Oi, IIpesenTapn - coxpaneHI ® (opuate JOCTaBUT MPOOJEM M IO3BOJIAT OBICTPO BHECTU
J'”"”.V”’”’”g’ 2007 rosia nimaeMOHCTpALHEH. M3MEHEHHUS, €CIM JT0 OyJeT Heod XOIUMBIM
: Yro 3a ¢popmar * pot? (*.ppt).

Honemenu!

Hcnoms30Banre noBceM eCTHOM
aHAMAaIIUH.

I[OJ]I‘a?I 1 3aTAHYyTas aHUMalys.

H30eraiiTe WCIONBL30BAHME aHHMA [IMH, OHA JIEIAET
MIPE3CHTALMIO TXKEIOBECHOM W MOXKET paboTaTh
HEKOPPEKTHO Ha Pa3HbIX MAITHHAX.

AHUMaIMs MOXET TIOMOYb B  BHU3YyaJIM3allH
MPOLIECCOB WM YCUIICHUS 3¢ heKTa Ha ITy OJIHKY .

IToJse3HbIe COBETHBI

1. AYI[I/ITOpI/Iﬂ YaCTO HE ABEICTCA 3aMHTCPCCOBAHHBIM CIIYHIATCIIEM W IIOTOMY K OCHOBHOM

3ajade, Koe IBJsIeTCs paccKas3arh O IPOEKTe, 100aBIIsieTCsl BTOpas — MpUBJIeYb BHUMAHHE ayJIUTOPUU.

2. Uem Gomble mojeii B ayauropuu, TeM 6ojiee ToAPOOHO M MPOCTO HEOOXOMMMO PACCKa3bIBaTh
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BOCIIPUHHUMAIOTCS JIeT4€e M ObICTPEE, YeM JaXKe MPABUILHO TPEACTABICHHBIN TEKCT.

3. MUs6eraiire oauHakoBo MH(POPMAIMOHHO-O(GOPMIEHHBIX CIAiIoB. MOHOTOHHOCTH YTOMJISIET
ayJIUTOPHIO.

4. He OGoifrech JONOTHATH MPE3EHTALMIO PA3JaTOYHBIM MaTEPHAIoOM, OOBEMHBIMHM MOJIETISAMH.
[Tpe3enrarius MOXeT OBITh HE TOJBKO Ha dKpaHe.

Bomnpocek! 1y caMOKOHTPOJIsI

1. IIpaBumna odopmiieHH MPOSKTHON JOKYMEHTALUHU M 3aKOHYCHHOTO MIPOCKTa BpaMKax
HOPMAaTHUBHO-TPaBOBOM Oa3Hl.

2. Bunbl npeszenranumii mpoekTa U TpeboBaHuA K UX oopmite Huto. 3. I1y0mia Hast 3ammra npoekTa
1 TpeOOBaHMS K HE .

4.Ilepeuncinure OCHOBHOE MPOrpaMMHOe o0ecrieueHue i padoThl Haj npoekToM. 5.000cHyiire
Ba)KHOCTH M HEOOXOJMMOCTbH HCIIOJIb30BaHISI MPOrPAMMHOTO 00SCIMEHMS I PAaOOTHI Ha/l POSKTOM.

6. Ilepeumcimre OC HOBHBIE KPUTEPUH U IPaBHJIA IIPH CO3/AHNH CaiiTa IPOEKTA CIIOMOLIBIO
KOHCTPYKTOPOB CaiTOB.

7. Kakoiif 13 KOHCTPYKTOPOB CaiiTOB TOKa3aJicsi BaM HauOoJee Iie pCTIeKT IBHBIM BOTOOpaske HUU
TeNIe i, 3a/1a4 ¥ XapaKTEPUCTHUK BaIlero NMpoeKTa?

8. Ilepeumnciure oCc HOBHbIC KPUTEPHHU U MPAaBUIIA TIPU CO3IaHUH TPE3CHTAIMN MPOCKTA.
9.060cHyifTe BaX)HOCTh NMPUBEICHNI HH(POPMAIK 00 OKYNAeMOCTH U MepCNeKTUBAX BAIIETO MPOCKTa B
NpEeACTaBICHUN PE3Y/IbTaTOB MPOCKTA.

Ile peye Hb OCHOBHOI JINTE PATYPbI:

1. Yepnsk, B. 3. YnpaBnenue HHBECTHIIMOHHBIM U ITPOEKTaMK: Y ueOHoe mocodue it By30B /
Yepnsak B. 3. - Mocksa: JOHUTUJIAHA, 2021. - 364 c. - Kaura Haxogurcs B 6a3oBoii Bepcuu ObC
IPRbooks. - ISBN 5-238-00680-2

2. Musbko 3.B. Ouenka 3 peKTUBHOCTH KOMMEpPYECKUX MPOEKTOB [DIEKTPOHHBIM pecypc]:
yuebOnoe mocobue / 3.B. Munbko, O.B. 3aBesnoB,A.D. Munbko. — DnekTpoH. TekcToBble JaHHbIE. —
CaparoB: Aii [Iu Op Menua, 2022. — 553 ¢. — 978-5-4486-0015-9. — Pexum pnoctyma: http:/
www.iprbookshop.ru/74230.html

Ile pe ye Hb 1ONOJIHUTEJILHOM JIMTE PATYPbI:

1. Mexos, 1. C. UuBectuuu. OneHka >(HPEKTUBHOCTH M MPHUHATHE PEIICHUN: YUeOHHUK /
MexoB U. C. — HoBocub upck: HoBoc 1O Mpckmii rocynapcTBEHHBIM TeXHUYeckuid yHuBepcuret, 2019. —
383 c. — Knnra Haxonwurcs B 6a3oBoit Bepcuu DbC IPRbooks. — ISBN978-5-7782-1628-0

2. HukonoBa, 1. A. IlpoexTHpI# aHanu3 ¥ MpoeKTHoe (MHAHCHUPOBaHUE: yueOHoe mocobue /
HukonoBa M. A. - MockBa: AnbnimHa [Tabnumep, 2022, -153 c. - Kuura Haxogurcst B 6a30B0oii Bepcuu
3BC IPRbooks. - ISBN 978-5-9614-1771-5
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