MUWHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHU A
POCCUMCKOU ®EJEPALTUU
denepanbHOE rOCyIapCTBEHHOE aBTOHOMHOE 00pa30BaTe/IbHOE
YUPEKICHHUE BBICIIETO 00Pa30BaHUS
«CEBEPO-KABKA3CKUI CDEI[EPAHBHBII;‘I YHUBEPCUTET»

HeBunnombicckuil TexHoMornueckuii UHCTUTYT (punnan) CKOY

METOANYECKHUE YKA3ZAHUA
10 BBITIOJIHEHUIO IPAKTHUYECKUX paboT
110 TUCLUIUIMHE
NCUXO0Jiorus YnmPABJEHUA U IMJEPCTBA

Hamnpasnenue noaroroBku 13.03.02 DneKkTpo3HepreTuka U MIEKTPOTEXHUKA

ITpoduns DNEeKTPONpPUBOJ M ABTOMATUKA IIPOMBIIIIEHHbIX
YCTAHOBOK U TEXHOJIOTHYECKUX KOMIUIEKCOB

dopma 00yueHus Ounas

I'on Havama oOy4eHHs 2022 roma

N3zyuaetcs BO 2 ceMecTpe

Hesunnombicck, 2022



COJIEP’)KAHUE

BBEJIEHHUE
1. IlcuxoJiorusi ynpapjeHus ee npeaMeT U NpuHUMIbI.MeToxo0ruyeckmne

NOAXO0/AbI B IICHXO0JOTMH YIIPaBJICHHS.
[Ipaktuyeckoe 3ansTre Ne 1. Llenn, 3anaun, cogepkanue, cnenuduka mcuxoJoruu
yIIPaBJICHUS
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[Ipaktrueckoe 3anstue Ne 9. [IpodeccrnonanbHOE 3I0POBBE M TICUXUUECKOE BHITOPAHUE
MEHEKEPOB

[Ipaktuueckoe 3anstue Ne 10. XapakreprucTrka TuaepcTBA B COBPEMEHHOM MEHEIKMEHTE

4. IloaroTroBKa ynpapJjieHYeCKHX KAJIPOB
[Ipaktuueckoe 3ansitue Ne 11. CtpaTterust orbopa nepconana, oOydeHue u KaapOBbIi
MOHHUTOPHHT

[Ipaktueckoe 3anarue Ne 12. OcHoBHas XapakTepucTika (POpMUPOBAHUS TPYII U KOMaH/I B
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CIIUCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUME

1. Heau u 321241 0CBOEHMSI JUCHUIIIHHBI

Heabrw wusydeHus aucuuiuimbbl «lIcuxosiorus ynpaBiieHHSS W JUAEPCTBA»  SBISIETCSA
(hOopMHpOBAHHE Y CTYJICHTOB OCHOB ICUXOJIOTUYECKMX 3HAHUU MPUMEHHUTEIHHO K YIPABICHUIO

OpraHu3aLUsIMU,

YIPaBIEHYECKON JESITEILHOCTH.
3agayaMu OCBOCHMS TUCIUIUIMHBI SBJISIOTCS:
- 03HAKOMJICHHE C [ICUXOJIOTMUYECKUMHU TEOPUSAMHU, JIEKALIUMHU B OCHOBE MEHEDKMEHTA U

JHUJICPCTBA;

NICHXOJIOTUYECKUX TEOpHd M KOHIENIWH MoBbImIeHUsT 3(PPEeKTHBHOCTH

- 03HAKOMJICHHE C METOJIaMH aHAJIN3a M KOPPEKIIUH JTMYHOCTH U ACATEIBHOCTH PYKOBOIUTEIIS,
- 03HAKOMJIEHHE C [ICUXOJIOTHEN yrpaBieHuecKoro Tpyaa ((popmsl Aem0BOro oo1eHus

- YCBOGHHE MOHITUIHOTO ariapara, OMUCHIBAIOIIETO YIIPABICHYECKYIO JeITEIbHOCTD;,

- YCBOGHHUE TEOPETHUECKUX OCHOB MOCTPOCHUS YIIPABICHUECKOH JIESITEeNbHOCTH;

- YCBOEHHME METOJIOB OPraHN3aINH YIIPABICHYECKUX MEPOTIPUSATHII;

- YCBOEHHUE CIIOCOOOB CaMOaHaIN3a U CaMOPa3BUTHS;
- YCBOGHHUE CIOCOOOB CaMOOPraHU3aINY;

- YCBOCHHUEC MCXaHU3MOB YITPABJICHHU I'PYIITIOBBIMU SABJICHUSAMH U IMTPOLUECCAaMH B OpraHu3alvu,
- YCBOGHHUE MTPHUHIIUIIOB 1T0100pa U OIIEHKH MepCOHAA.

2. IlepeyeHb NJIAHUPYEMBIX Pe3YJIbTATOB 00YUE€HHS IO AUCHUAIUTIHHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBIMHU pe3yJabTaTaMH 0CBOEHHsI 00pa30BaTeIbLHOI MPOrpaMMbl

Kon, popmynuposka
KOMIICTEHIIUH

Kon, popmynupoBka uHIMKATOpa

IInaHupyemsble pe3ynbTaThl
00y4eHUs IO TUCIIUTUINHE
(MOITyITIO), XapaKTEpU3YIOIINE
sTamns! HOPMUPOBAHHUS
KOMITETEHITUH, HHINKATOPOB

VK- 3 Cnocoben
OCYIIIECTBIISITH COITUATHLHOE
B3aNMOJICHCTBHUE U
peanu30BBIBaTH CBOIO POJIb B
KOMaHJie

nJa-1  VYK-3 yugactByer B
MEXKJIMYHOCTHOM W TPYIIIOBOM
B3aMMO/ICIICTBHH, WCHONB3YS
UHKIIO3UBHBII TOAXOI,
3(h(heKTUBHYI0O KOMMYHHKAIIHIO,
METOJIl KOMaHJ000pa30BaHUsI U
KOMaHJHOTO  B3aUMOJICHCTBUS
IpH  COBMECTHOH paboTre B
paMKax IMoCTaBJICHHOW 3a/1au.

YcnemHo Y4acCTBYET B
MEXKIMYHOCTHOM U TPYHIIOBOM
B3aMMO/ICHCTBHH, HCIIONB3YS
UHKITIO3UBHBIN IMOIXO/I,
3¢ eKTUBHYI0 KOMMYHHUKAIHIO.
TIpumensier MeToabl
KOMaHI000pa30BaHus 1
KOMaH/IHOTO B3aUMOJICUCTBHAA B
paMKax IMoCTaBJICHHOW 3a/1auH.

U2 VYK-3  obecneumBaer
paboTy KOMaHIBI IS TIOMYIEHUS
ONITHMAJTLHBIX pe3yIbTaToOB
COBMECTHOH paboTHI, C y4eTOM
YH]IABH Ty aJTbHBIX

BO3MOKHOCTEH e€  YJICHOB,
WCITOJIb30BAHUS ~ METOHOJOTHH

JOCTHXKEHHUSI YCIexa, METOJOB,
MHQOPMAIMOHHBIX TEXHOJIOTHH
Y TEXHOJIOTUH (opcaiTa.

be3 ommbok onpenenser uenb u
3ala4y KOMaH/Ibl AJIs HOITy4eHUs
OIITUMAJIbHBIX PE3YJIbTaTOB
COBMECTHOU pabOTHI €€ YJICHOB, C
YYETOM UX UHIUBUIYyaJIbHBIX
BO3MOXKHOCTEH. Vcnonb3yer
HOBEHILINE TEXHOIOTHH
(dbopMHpOBaHUS KOMaHIBI.

N/-3 YK-3 obecrieunBaer
BBIIOJIHEHHE [TOCTABIEHHBIX
3a/1a4 Ha OCHOBE MOHUTOPUHTA
KOMaH/IHOW paOoThI
CBOEBPEMEHHOT'0 PearupoBaHUS
Ha CYIIECTBEHHBIE OTKIIOHEHUSI.

Ycnemno aHanu3upyer
pa3nuYHbIe OTKIOHEHUS B
KOMaH/I€, COCTaBJIAET IPOTOKOJIBI
Y OTYETHI 110 pe3ysIbTaTaM
MOHUTOPUHTA KOMaHIHON
paboThl, MPOBOJUT
KOPPEKIIMOHHBIE MEPOIPHSITHUS.




PA3JIEJI 1. Ilcuxosiorust ynpapjieHHs ee npeaMeT U NPHHIHUIIBI.
Metononoruyeckue nNoaxXoAbl B IICHX0JOIMH YIIPABJICHHS.

IIpakTnueckoe 3ansTue Ne 1. Llesan, 3axauu, cogepxxanue, cnennpuka ncuxoJa0ruu
ynpaBJieHUS

Henab: u3yunts crienuuKy ICUXOIOTUH YIPABICHUS.
®opMupyeMble KOMIIETEHIMH I UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpCaabHas
koMmrieteHITS : YK-3 — CHOCOOHOCTH  OCYIIECTBIIATH COIHMATBHOE B3aHMOJCHCTBHE U
peann30BhIBaTh CBOIO POJb B KOMaHA. B pesynbTate OCBOEHHUS AMCIUIUIMHBI OOy4YarOIIUICS
JIOJIKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEXKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHOMWIIBI 1 METOJbI YIIPABJIICHUA YCIOBCYCCKUMH PECYpCaMMU Jid OpraHu3alun FpYHHOBOi/JI
pa6OTI)I; TCOPETUICCKHUEC OCHOBEBI M IMTPAKTUYCCKUEC ACIICKThI OPraHu3aluun KOMaH}IHOI\/'I pa60T1>1.

HpOGKTI/IpOBaTI) MCKIMYHOCTHBIC U I'PYIIIIOBBLIC KOMMYHI/IKaI_[I/II/I; ONpECACIATE CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYyIMpOBaTh 3aJaud, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpanBaThb BSaHMO}ICﬁCTBHe C YUCTOM CONUAJIBbHBIX 0COOEHHOCTEN YJIEHOB KOMaH/bI,
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pab0Ty; ONPENeNsaTh MNOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMU 3HAHUAMU U YMCHUSAMMU.

[IpuMeHsaTh METO/IBI  aHAJIM3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMAaH/JHOW paboThl; OCHOBHBIE MOJIEIH KOMaHI000pa30BaHMs U TEXHOJOTHAMU 3(PPEKTUBHOM
KOMMYHHKAIIMHM B KOMaH/JIE; METO/IbI aHAIM3a U KOPPEKIIMU KOMaHHBIX poJieit

Ilianupyembie pe3yJbTaThbl o0yueHust no AUCUUIJIMHE (Moay.Ji10),
XapakTepu3yolue 3Tanbl GopMHUPOBaHUS KOMIIEeTeHIHIi, HTHAUKATOPOB

B pesynbrare OCBOGHMSI TEMbl CTYIEHT YCHENIHO Y4YacTBYET B MEXKIMYHOCTHOM H
IPYIIIOBOM  B3aUMOJICHCTBUM,  HUCHOJb3yd  MHKIIO3UBHBIA  1OAX0A, 3 (EKTUBHYIO
KoMMyHUKanuo. [IpumeHser Meroapl KoMaHI000pa30BaHusl U KOMaHJAHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBJICHHOM 3aau.

be3 ommbok ompenenser Leab U 3aJadd KOMaHIAbI ISl TOJIyYEHHUS ONTHUMAlbHBIX
pe3yabTaTOB COBMECTHOH PabOThI €€ WIEHOB, C YUYETOM HMX WHAMBUIYAIbHBIX BO3MOKHOCTEH.
Hcnonp3yet HOBellIMe TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuvHble OTKJIOHEHHUS B KOMaH/E, COCTaBJSET MPOTOKOJIBI U
OTUEThl MO pe3ylIbTaTaM MOHUTOPUHTAa KOMAaHIHOW pabOThl, MPOBOIUT KOPPEKIHMOHHBIE
MEPOTPHUSITHUS.

AKTYaJIbHOCTBH TeMbI (CEMUHAPA): ONPECIIAETCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckasi 4acTh:

IIcuxomorus YIIpaBJICHUA — 9TO oTpaciib IICUXOJIOTHUH, KOTOpas HU3y4yacT
TNICUXOJOTUYCCKUC 3aKOHOMCPHOCTU YHpaBHqueCKOﬁ ACATCIIBHOCTH.

Kak HayKa ICUXOJIOTHA YHPABJICHUA NPOAYHHUPYCT INCUXOJIOTHYCCKUEC 3HAHUS, KOTOPLIC
MPUMCHSAIOTCHA ITPU PCIICHU N HpO6HCMBI YIIpaBJICHUA ACATCIBHOCTBIO OpraHU3alinu.

Ha pasnbpix »Tamax pas3BUTHsS TCHUXOJOTHM YHpPABIEHHUS B e€ npeomem 6KIOYANU
cnedyroujue acnekmol:

¢ COLHMAJIBHO IICUXOJIOTHUYCCKUEC BOIIPOCHI MNPOU3BOACTBCHHBLIX TPYIIII W KOJIJICKTHBOB,
IICUXOJOTMYECKHE OCOOCHHOCTH ACATCIIBHOCTU PYKOBOAUTCIIA, TIICUXOJIOTHYCCKHC HpO6J’ICMLI
0T6opa PYKOBOJAIIUX KaAPOB ICUXOJIOTO-IICAArOTHICCKUX OCOOCHHOCTH HX NOATOTOBKHU U
NnepenoAroTOBKHU,



* (YHKIIMOHAJIBHO CTPYKTYPHBIA aHAIN3 YIPABICHYECKON AEATENIBHOCTH, COLHUAIBHO
IICUXOJOTMYECKU  aHalu3  IPOU3BOACTBEHHBIX M YIPAaBIECHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOrMYECKHE MPOOIIEMBbl B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

¢ COBOKYIIHOCTb NICUXUYCCKHUX SIBJICHUH ¥ OTHOIIICHUM B opraHu3anuvu (HCI/IXOJIOI‘I/I‘-IGCKI/IG
bakTopsl  AGGEKTHBHONW JESATEIBHOCTH PYKOBOJAUTENCH, TICHXOJOTHYECKHE OCOOCHHOCTH
MPUHATHE UHIUBUIYAIbHBIX U TPYNIOBBIX PELICHUM, ICUX0J0THYECKHE POOIeMbl JIUIEPCTBA U
TOMY 110J100HO€).

OOBEKTOM IICUX0JIOTUU YIIPABJICHUSA ABJISACTCA U3YYCHHUEC IIPUOPUTETA JIMIHOCTH.

B oeJIoM, HUCXOdd M3 CAMHCTBA HNpCIAMETa U 00bEKTa IICHXOJIOTHH YIIpaBJICHUSA, K eé
HUHTCTIpaJIbHBIM 3aJiadaM MOXHO OTHCCTH CJIICAYIOIIHC:

1. AHanu3 W U3y4yeHUE METOAOJIOTMUECKHX M TEOPETHUYECKUX OCHOB IICHXOJIOTUH
yhOpaBieHUs, pa3paboTKa METOJ0B M METOJUK TEOPETHKO-TPUKIAIHBIX HCCIeI0BaHU,
MpUMEHEeHHsT (C TpeAblaylied aganrtanued) Juis HOTPeOHOCTEH MCUXOJOTHUU  YIPaBICHUS
METOJIOB U METOJMK, KOTOPbIE pa3padOTaHbl B JPYTUX HAyKax.

2. BpisiBIeHHe W HCCIEAOBAaHHWE CTPYKTYPHBIX OJJIEMEHTOB MpeAMETa 3TOW HayKH:

JIMYHOCTH PYKOBOJHWTENS, €ro YIPAaBICHYECKOW JESATENbHOCTH, JIMYHOCTH IOJYUHEHHOTIO,
MICUXOJIOTMYECKUX 0OCOOCHHOCTEN NX B3aUMOJIEHCTBUS B MPOLIECCE YIIPABIICHUS.

3. I/I3yquHe MCKIUCHUIIIIMHAPHBIX CBSI3eH TICHUXOJIOTHH YIIpaBJICHHUA, HCCICAOBaHUA
AKMCOJIOTHYCCKHUX, COOUOKYIBTYPHBIX, STHOIICHXOJIOTHMYCCKUX U COHUAJIBHO-IICUXOJIOTHYCCKHUX
0COOEHHOCTEH yIpaBIEHYECKON JAEATEITHHOCTH.

4. BpeigBiIeHHE TICMXOJOTHYECKUX TMOKa3aTejaeld 3(PPEeKTUBHOCTH YIPABICHUYECKOTO
Pa3BUTUS PYKOBOJUTENS U €0 YIPaBIECHUECKON NeSATENbHOCTH (YCIOBHUS U (PAKTOPBI, ABMKYILKE
CWIBl M JETEPMHUHAHThl ONTHUMAJIBHOTO PAa3BUTHS PYKOBOAMUTENIS U  PE3YyIbTaTUBHOCTHU
yIpaBIeHYECKON S TETLHOCTH).

5. Pa3paboTka mpakTUYECKUX PEKOMEHIAIUN Il PYKOBOJUTENEH C MENBI0 YIydIlIeHUs
yIpaBlIeHUYECKON EATENbHOCTH, Je0BOro oOmeHus, 3(GpeKTUBHOrO peleHus yIpaBIeHYECKUX
3aaHui U JIp.

MCTOI[BI YIIpaBJICHHUA — 3TO CHOCO6BI, cpeacTtBa BO3I[CI>1CTBPIH Ha yHnpaBJIACMBIC OOBEKTHI
JJIA 1O CTUXKCHU A IOCTaBJICHHOM OeJIn.

B cooTBeTCcTBMM C OTHONICHHSMH YIIpaBJICHUA BBIACIAIOTCA CICAYIOIIUE HauoOoee
O6H_II/Ie MCTOABI YIIPABJICHUS:

1. DKOHOMMYECKHE.

Co1anbHO- ICUXO0JIOTHYECKHE.
AJMUHUCTPATUBHBIC.

W neomoruyeckue.

ok~ wmn

IIpaBoBEIE.

Bomnpocse! u 3a1aHus:

OcHOBHBIE IOHATHS NICUXOJIOTUH YIIPABICHHUS.

Hcrounnku necuxosoruu ynpasieHus. CBa3b ¢ IpyTMMH HayKaMHu.
[IpenMeT NCUXOJIOruy yIpaBIeHUs.

CyOBeKT 1 0OBEKT yrpaBiIeHUs.

OBOJIOLMS YIIPABJIECHYECKON MBICIH.

o gk v

MeToa010TuYeCKue MOAX0AbI K YIIPpABJICHHIO.

Cnmcok JuTepaTypbl, peKOMEH/AyeMblii K HCTI0JIb30BAHUIO 110 TaHHOI Teme:

OcHoBHast IuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmitmas mkomna, 2017. - 319 c. -



Kuura naxomurcs B mnpemuym-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUCHO

Jlono/IHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanpHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOunutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIpOB HEOTPAHHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Boimmitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Metoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK Il OaKajJaBpOB MO OPraHM3AlUN CaMOCTOSITEIHLHON
paboTsl o nucuumuinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3anaTHEe Ne 2. MeHeKMEHT: TeopeTHYecKHe MOAX0/Abl, QyHKUMHU H
MOTHBALUsA YIIPABJICHHSA

Heab: moMoub CTyJ€HTaM O3HAKOMMTCS C OCHOBHBIMH ILIKOJAMH YIPABJICHUS, YICHUTh
(GYHKIUM yIIpaBiIeHUS, 3aKPENUTh MOHATHE MOTHBAIMM, €€ POJU B YIPABIEHUU, PACCMOTPETDH
COLIMANIBHO-TICUXOJIOTMYECKHE BIUSHUS: KOHPOPMHU3M, BHYIIIAEMOCTh MTOTYMHEHHE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus wMarepuana y CTYIEHTOB (DOpPMHUpPYETCS YHUBEpCaJbHas
komnereHiuss : YK-3 — cHoCOOHOCTH ~ OCYIIECTBIATH COLMAJIBHOE B3aUMOJICHCTBHE H
peann30BbIBaTh CBOKO POJIb B KOMaHJ. B pe3ynbraTe OCBOGHMS IUCHMILIMHBI OOydaroluiics
JOJDKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IPUHLMUIOBI U METOJAbI YIPABICHHS UYEIOBEYECKUMHU PECypcaMu Uil OpraHu3alMy IpyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHHOH paboThl.

IIpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHHMKALIUHU, ONPEAEISATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILedd U (OpPMYJIHMPOBATH 3a/auyM, CBS3aHHBIE C €€ peau3aluei;
BBICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMaH/AHYIO padoTy; ONpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSMU.

[TpuMeHsATh METOIBI  aHaNIM3a IPYIIOBOrO B3aUMOJEHCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(PdeKTuBHOM
KOMMYHHMKAIIMM B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIei

Il1annpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUA KOMIIETCHIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJICHCTBUHM,  HWCHOJNB3YSl ~ MHKIIO3UBHBIA  moaxond,  3ddexkTuBHyro
KOMMYHHKanui. [Ipumensier Meroapl KoMaH1000pa30BaHUsl U KOMaHIHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenseT Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAIbHBIX
pe3ynbTaTOB COBMECTHOIH paboThI €€ WIEHOB, C YUYE€TOM MX HHAMBHUIYaTbHBIX BO3MOXHOCTEH.



Vcnonp3yeT HOBEUIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHaIM3UPYET pas3jIMUHbIE OTKIOHEHMs B KOMaHJAE, COCTaBJIAET IIPOTOKOJIBI U
OTYETHl MO pe3yabTaTaM MOHUTOPUHra KOMAaHIHON paboTbhl, MPOBOJUT KOPPEKIIMOHHBIC
MEpOIIPHUSTHSL.

AKTYaJIbLHOCTb TeMbI (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

I'maBHas 3acimyra Teisiopa COCTOMT B TOM, YTO OH pa3padoOTajl METOJOJIOTHYECKUE
OCHOBBI HOPMHUPOBAHHS TPYAd, CTAHIAPTU3UPOBAT paboOYHe OIEpaIfi, BHEAPWUI B MPAKTUKY
Hay4HbIE TTOJXO/bl B PACCTAHOBKE M CTUMYJIMPOBAHHUH TPyia paboyux.

OCHOBHBIE IT0JIOKEHUS KHUTH:

1) CO3JIaHNEC HOBOT'O BMECCTO CTApbIX CIIOKHUBIIMUXCA MCTOOOB. HccnegoBanne Ka)kaoro
OTACIBHOIO 3JICMCHTA.

2) OT60p pabounx HA OCHOBE HAYYHBIX KPUTEPUEB UX TPCHUPOBKHU U 00yueHue. YenoBek
— IPUJATOK MPOU3BOJCTBA M Ba)XKHO CHUHXPOHU3UPOBATh TPYH uesnoBeka M MamuHbl. Co3aarh
MEXaHHU3M «4EJI0BEK—MAaIIHHa.

3) CoTpyaHHYECTBO MEXKIy aJMUHUCTpalMed W paboyMMu B Jele HAydHOTO
000CHOBaHUSI CHCTEMHOW OpraHU3aIuy TPy/a.

4) PaBHOMEpHOE pacmpeseiicHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJIMHUHHCTpAIed U
pabounmm.

5) Mcnonb3oBaHue MPOTPECCHMBHOW CHUCTEMBbI OIJIaThl Tpyma. s CTUMyIupOBaHUS
OoJIbIIIeH TPOU3BOAUTEIHHOCTH.

Dyuxkyuu  ynpasienus  TPEIACTABIAIOT  coOoil  cmemuduyeckuid  Buja  padoT,
o0OecreunBarONIuil  palMoHaAbHYI0 (OpMy pas3zaelieHus TpyAa paOOTHUKOB YIpaBJICHUS.
KiroueBble ci10Ba ynpaBieHHs: 11eNb, GYHKIUS, CTPYKTYpa YIIPABJICHUS, METO/IbI YITPABICHHUSI.

Kaxnas koHkperHas (yHKUMS yIOpaBiICHUS BBIpaXaeT Kakylo-IMOO CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpeOyeT OIpenei€HHbIX CIEHUAINCTOB, MMO3TOMY H3y4YCHHE
@yHKyull ynpaenewus — OSTO HWCXOJHAs Hay4dyHas OCHOBa s (GOpMUPOBaHHUS amnmapara
yhOpaBleHusl. Annapam ynpaeieHus TPEACTABISIET COOOW CHUCTEMYy B3aUMOCBS3aHHBIX U
B3aMMO/ICHCTBYIOLIUX 3BEHBEB U OTIEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYUSIMU M PacHoJIaraloiiMy MaTepruaIbHO TEXHUYECKOH 0a30il.

Teopus yrpaBieHus pa3inyaeT OCHOBHbBIE WM 00Owue u KOHKpemHble, CelupruuecKue
¢byakiun  ynpasieHus. OcHOBY (opmbl coaepkaHHsl TpoIecca YIPaBJICHUS COCTaBJISIOT

cienyomue (QyHKkuMu:  QyHKUMS ~[IaHUpOBaHUsA, (QYHKIUS  opraHu3anud, QyHKIUS
perynupoBaHusi, yHKIUS MOTHBAIUH, (QYHKIUS aHANIM3a U y4€Ta, PYHKIUS KOHTPOJIS.

Bompocs! u 3a1anus:

1. Kakue HCTOPHUYCCKHUEC IICPHOJbI BbIACIIOT, pacCMaTpHBasg pa3sBUTHC TCOPHU H
IIPAaKTUKHU YIIPABJICHU.

2. B yem cyTh IKOJIBI HAYYHOTO YIPaBICHUS.

BrisBuTe OTIIMUMS AMUHACTPATUBHOM IIKOJIbI YIIPABJIEHUS OT HAYYHOM.
Packpolite cyTp HIKOJIBI YENOBEYECKUX OTHOLIEHUN.

B 4€M cOCTOUT CYIIHOCTH MPOLIECCHOTO MOIX0/1a B YIIPABICHUHU.

o g s~ w

O6CYILI/ITC MCTOAOJIOTUIO CUCTEMHOTO U CUTYAlIUOHHOTO ITOAX0Aa.

CHuCcoK JIuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO



JlonoJIHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, >x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpycw. - llcuxonorust ynpaenenus. IIpaxtikym,2019-06-01. - Munck
Brimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorusi ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axapoBa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUIEHO

Mertoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK sl 0akajlaBpOB MO OPraHM3alUN CaMOCTOSTEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasnenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMOTEKa OHIANHY.

http://lwww.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3anaTHE N2 3. YiipaB/ieHYeCKasi MbIC/Ib B PA3BUTHH POCCHICKOI0
o0mecrea

Leab: u3ydnTh OCOOCHHOCTH YIPABJICHUYECKOW MBICTH B Pa3BUTHU POCCHUUCKOTO
oOmrecTBa

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus Marepuana y CTYIAEHTOB (DOPMHUPYETCS yHUBEpCaJIbHas
komnereHnus : YK-3 — cmocoOGHOCTE OCYILIECTBIIATh COIMAJIBLHOE B3aUMOJICUCTBUE U
peann30BbIBaTh CBOKO POJIb B KOMaHJ. B pe3ynbraTe OCBOGHMS IUCHMILIMHBI OOydaroluiics
JOJDKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IPUHLMUIBI U METOABI YIPABICHUS UYEIOBEYECKUMHU PECypcaMu Uil OpraHu3alMy IpyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMil KOMaHHOH paboThl.

IIpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIUHU,; OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILead M (OpPMYJIHMPOBATH 3a/auyM, CBS3aHHBIE C €€ peaau3aluei;
BbICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/HYIO padoTy; ONpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METOBI  aHaNIM3a IPYNIOBOIO B3aUMOJCHCTBUS U OLICHKH 3(P(PEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUSAMH 3(P(eKTuBHOM
KOMMYHHKAIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUH KOMaH/IHBIX pOJIeii

ILnannpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aMMOJICHICTBUHM,  HUCMOJB3YSl ~ MHKIIO3UBHBIA  moaxod,  3¢ddexkTuBHyro
KOMMYHHKanuio. [Ipumensier Meroapl KoMaH1000pa30BaHusl 1 KOMaHIHOTO B3aWMOJICHCTBUSL B
paMKax IMOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenser Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAaIbHBIX
pe3yNnbTaTOB COBMECTHOH paboThI €€ WJIEHOB, C YUYE€TOM HMX HHAMBUIYaTbHBIX BO3MOXHOCTEH.
Vcnonb3yeT HOBEUIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iauvHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYEeTHl MO pe3yabTaTaM MOHUTOPUHIAa KOMAaHIHON paboThl, MPOBOIUT KOPPEKIIMOHHBIE



MEPOIPUSTHUSL.
AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

AxTuBM3aIMs pa3BUTHA B3IUISLIOB Ha yrnpasieHue B Poccun otmeuaercs ¢ XVI B., korza
mén OypHBINA TMpolLece TUKBUAAUH (EeoqaTbHON Pa3IpoOIeHHOCTH U OOBEIMHEHUSI PHIHKOB B
€AVHBIM HAMOHAJIBHBIA PHIHOK. [IpM4éM BMeEcTe ¢ yCHUIIEHHMEM LICHTPAJIbHOM BIIACTU Pa3BUTHE
yIpaBJIeHUS MIPOUCXOIUIIO, MPEXKIE BCEIO «CBEPXY BHM3». DTUM Poccus oTimyaercs oT CTpaH
EBponet u CHIA, rae ono nuio «cHusy-Beepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapCTBa OBUIM CBOMCTBEHHBI CIEAYIOIIUE XapaKTEPHBIE
0COOCHHOCTH:

1. «PBanblil puTM» pa3BUTHUs (YepelIOBaHME IEPHOJIOB HWHTEHCHUBHOIO DPAa3BUTHUS CO
BpEMEHAMH «3acCTOs»).

2. HeycToH4MBOCTP MOJIOKEHHSI B MUpE (TIEPHOIBI MOTYILIECTBA U YIA/IKA).

3. HecOanmancupoBaHHOCTh MO0 cdepaM KU3HEACITeTbHOCTH (OJIecTsAIre, HO YacTo
KpPaTKOBPEMCHHBIC YCIICXW B BOCHHOM JOCJIC, MCKYCCTBC, HAYKC IpPHU CPABHHUTCIBHO HHU3KOM
YPOBHE XO34HCTBAa CTpPaHbl, HEBBICOKOM OBITOBOM KOMGOPTE M KaueCTBE KWU3HH OOJBITHHCTBA
HaceJeHus).

4. HenpoyHOCTbH JOCTUTAEMBIX YCIIEXOB IMPAKTHUUECKU BO BCEX O0IACTSX.

Pedopmer Ilerpa 1 3arparuBanu MHOTHE HampaBJICHHS OOIIECTBEHHOM XW3HM, KaK Ha
TOCYIapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHW3aIluil U OBLIN CBS3aHBI CO
CTAHOBJICHUEM KPYITHOW MPOMBIIIJICHHOCTH, Pa3BUTHEM MEJIKOTO PEMECIICHHOTO MPOW3BOJICTBA,
CEJILCKOTO X035 CTBa, ((MHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTOBIIH.

Wneu coBepiiieHCTBOBaHMS TOCYAapCTBEHHOTO YIPABJICHHS BBICKAa3bIBAJIM B CBOUX TPyHax
B XVIII B. MHW.T IlocomkoB, A.Il Boaeackuii, B.H. Tarumes, M. B. JlomoHocOB,
H. A. Tomuuun, A. H. Pagume u ap. Ux ugenm orpaxkanu crneuuduky pasutus Poccun u
MOTYEPKUBATIM PEIIAIOIIYI0 POJIb TOCYJapCTBa B PYKOBOJICTBE XO3SIICTBEHHBIMH IMpOLIECCaMU
(. C. Hukudoposa). 3ameTHsiii Bkinan B ucropur Poccuu XVIII B. u B pa3Butun €€ SKOHOMHUKH
octaBmwia Exarepuna II. B nensix coBepuieHcTBOBaHUA yripaBieHus Poccust Obuia pasneneHa Ha
50 rybepHHii BO TiIaBe C rydOepHATopamu, CO3JaHO «YUpexIACHHUE I YIpPaBICHHUS T'yOepHUMA
Poccuiickoit numriepuny, a kaxmaas ryoepuus aenuiack Ha 10—12 yesnos. [Ipu Anexcannpe I mis
YOOPSAJAOYEHHsS] 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM  YYPEKJEHbl MHHHCTEPCTBA.
Anekcanap II B 1861 1. Hayan oCymecTBIsATh KPECThSIHCKYIO, a B 1864 . — 3emckyto u B 1870 1. —
TOpOACKYI0 pedopMbl. YIpaBieHHEe SKOHOMUKOW MPOSBISIOCHh B OpraHu3allud apTenei, ccyao-
cOeperaresbHbIX TOBAPUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SHCTB,' COCTABIISIBIIMX OCHOBY
SKOHOMHYECKOU >KU3HU.

XX BEK — CTAaHOBJIEHUE ynpaBnqueCKoﬁ MbIciiu B Poccun.

B 1909 r. /1. A. Cmonvinunsim ObUT BBIIBUHYT CMEINbIl mpoekT pedopm B obmactu
3€MCKOTO CaMOYIPAaBJICHUs, IPEIIOIaraBIinii BO3MOKHOCTh UCIIOJIb30BaTh Pa3IMYHbIC CHCTEMbI
BBIOOPOB, JIMKBUIAMPOBATh COCJIOBHYIO HEPApXHI0 B TOCYAaPCTBEHHOM YIIPABICHUH B ye37ax,
CO3/1aTh PYyCCKHE 3€MCTBa B 3amalHOM Kpae U JIp., OIHAKO OHU He OBLJIM OCYIIECTBICHBI.

B pasBuTHe Hayku M MPAKTUKU YIPaBJIECHUS B COBETCKUN MEPUOJI BIOKUIM CBOM BKJIa
A.K.T'actres, A.W. bepr, B.M. I'nymkos, JI. A. Kaaroposny, C.P.Crpymunus,
B. C. HemuuHoB u apyrue. B nemom Mertonsl ynpaBiieHUs Ha NPEANPUATHH (MHUKPOYPOBEHb)
IpeJycMaTpUBAIM HCIOJIb30BaHUE OCHOBHBIX INPHUHLMUIIOB MEHEKMEHTa, pa3pabOTaHHBIX 3a
pyOexxoM, HO B YCIOBUSAX MpeoOsajaHus TocyJapcTBEHHON coOctBeHHOocTH B Poccun
00BEKTHBHO TpeOoBanach €MHAs CUCTEMa YIpaBJeHUS OT pabodero MecTa /0 HapoJHOTO
XO3S1CTBA CTpaHbl. B nepuod «soennoco xommynusmay (1919-1921) nmist orpakeHHs
MEXJIyHapOJIHON arpeccuu NpoTuB Poccuu KOMaHIHBI METOJ YIpaBJIEHUS CBEPXY JOHU3Y U
BHEIKOHOMHMYECKHE (OPMBI NMPUHYKICHUS K TPyAy ObUIM HCTOpHYECKH omnpaBiaHbl. [locne



OKOHYAHUS TPaKJaHCKOW BOIHBI HOBAs SKOHOMHYECKas IOJIMTHKA Ipearoaraia ociaadiaeHue
roCcy/1lapCTBEHHOI'O BO3JICHCTBUS HA 3KOHOMUKY U PACIIMPEHUE PHIHOYHBIX OTHOILIEHUI.

B nepuoo nepexooa k KpynHomy MauwiuHHOMY npouzeoocmey (MHILYCTpHAIU3aLUU) U
KOJUIEKTUBHU3AL[MU Ha CeJ€ BO BTOPOM NoJjioBHHE 20-X IT. TOCYJapCTBEHHOE YIPABJIEHUE BHOBb
crao mpeobnagate. KoomepatuBel B 000i1  OTpaciM AEATENBHOCTH MOJOXKHUTEIHHO
3apeKOMEHIOBAIN ceds KaK OpraHu3allMoHHO-3KoHOMHYecKkas ¢Gopmanus B CCCP, meroanka
nepexoja K HUM NPUYMHWJIA KPYIHBIH MaTepHajbHBIA yIIepd CEIbCKOMY XO3SHCTBY.
@aKTUYECKH NOJINTHKA KOJUIEKTUBH3AIUYU [TPOBOINIIACH OPraHU3aMOHHO-aIMUHUCTPATUBHBIMH
METO/IaMH YIIPaBJIEHUS B yILIepO SKOHOMHUYECKUM U COLUATIbHO-TICUXO0JOTHYECKUM.

Eciu 6 nepuoo Benuxou Omeuecmeennoui 6ounvl (1941 —1945) HemocpeacTBEHHOE
yIpaBJIeHUE TPEANPUATHSIMH CO CTOPOHBI TOCYIapCTBa OBUIO BBI3BAHO YPE3BBIYANHBIMH
0OCTOSITENICTBAMH, TO TIOCJIIE€ BOWHBI TIPOJOJDKEHHE JTOT0 Kypca ObUIO 00yCIOBICHO
npeodnalaHieM TOCYJapCTBEHHONW COOCTBEHHOCTHM Ha CpEJCTBA TPOM3BOJCTBA W 3EMIIIO.
VYrpaBieHrne mpoI0InKalio OCYIIECTBIATECS CBEPXY BHM3 (pakTHUECKH 10 Hadama 90-X IT., T.e.
710 TIPU3HAHUSI MHOroo0Opa3us (GopM coOOCTBEHHOCTH.

B 70-80-e co. pa3BuTHE SKOHOMHMKHM CTPaHbl TOPMO3MJIM 3aTpPaTHBIE METOJIbI
XO3S5IIICTBOBaHMS, KOT/Ia MOCTAaBJIEHHBIX Lieled NoOuBanuch Jr000i IIeHOM, He cuuTas 3aTpar.
Temrmbl skOHOMHYECKOTO pocTa B 80-€ IT. B CPETHEM CHHU3WINCHh IO CpaBHEHMIO ¢ 60-MH IT. B
JIBa pa3a, a M0 CPaBHEHHUIO C JOBOCHHBIMU IrOJaMH M JIBYMs ITOCJIEBOCHHBIMM IIATHIIETKAMU — B
TpH pasa.

Bomnpocsl u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUKCKOTO OOIIECTRA.

KoHnenmsa conmansHoN 3HaYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-TOMAaIIHEH [TUBUIIN3AIINH.

[Ipu3Haku pEIHOYHOW LIMBUIIM3AIIUH.

Brustaue ciry>keOHO-m0oManHe nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.

o gk whE

BiusiHue pycckoi cenbCKkoi OOIIMHBI Ha pa3BUTHE CTpaHbl. [IpennmpuHUMaTeILCTBO B
Poccun.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCII0JIb30BAHUIO 110 TAHHOH TeMme:

OcHoBHas1 iuTEparypa:

Tpyce, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beimsiimas mkona, 2017 - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlyBanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ympasnenus. IIpakTukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Beimiimas mkouna, 2015. - 350 ¢. - Kaura maxoautcs B npemuym-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasiaeHHs DIEKTpOHHBII pecypc : ydueOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOr'PaHUYEHO

MeTtoanueckoe odecneyeHue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHM3aLUU CAMOCTOSITETbHON



pabotsl o puctunae «llcuxonorus ynpasiuenusy.- CtaBponois, 2019.
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

PA3JIEJI 2. YnpaBieHueckue 3aJa44 U 0COOCHHOCTH NPUHATHS YIPABJIeHYECKUX
pelueHui

IIpakTuyeckoe 3ansitue Ne 4. YnpapjieHuecKHe 3a/1a4i, UX cnienupuKa u
0COOEHHOCTH pelleHHs

Heab: 3akpenuTb OCHOBHBIE IOHATHS II0 JAaHHOW TEME; BBIABUTH CYIIHOCTh
YIOpPaBIEHYECKOrO0  pelIeHuss M ero  ocoOeHHocTH, paccmoTpeTh  Kiaccudukaiuio
YOPaBJICHUYECKUX PEIICHUM; JaTh TMpEJCTaBleHne 00 JTamax BBIPAOOTKH € TPUHSITHS
YIIPABJICHUYECKUX PELICHUM.

(I)Ole/lpyeMble KOMIICTCHIUM WJIH UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIAEHTOB (OPMHPYETCs yHUBEpCaabHas
komnetreHIus : YK-3 — CIOCOOHOCTh  OCYIIECTBISTH COLNMANBHOE B3aWMOJICHCTBHE H
peann30BBIBaTh CBOIO POJb B KOMaHA. B pesynbrate OCBOEHUWS JUCIHUIUIMHBI OOYYarONANCS
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKJIMYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMMU Jid OpraHu3anun FpYHHOBOﬁ
pa6OTI)I; TCOPETUICCKHUE OCHOBEBI M IMTPAKTUYCCKUE aCIICKThI OpraHnu3alinun KOMaHHHOﬁ pa60T51.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEISATh CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYyIMpOBaTh 3aJaud, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLMAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSMU.

[IpuMeHsTh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOU pabOThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUsS U TEXHOJOTUsAMU d(heKTUBHOU
KOMMYHHKAIIMHM B KOMaH/JIE; METO/IbI aHAIM3a U KOPPEKIIUU KOMaHIHBIX poJieit

Iliianupyembie pe3yJbTaThl o0yueHust no AUCUMIIIHHE (Moay.J10),
XapaKkTepu3yolue 3Tanbl GopMHUPOBaAHUS KOMIIETEHIHIi, HHIUKATOPOB

B pesynbrare OCBOGHMSI TEMbl CTYICHT YCHEHIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
TPYIIIOBOM  B3aUMOJICHCTBHM,  HUCHOJBb3yd  MHKIIO3UBHBIA  1OAX0A, 3 (EeKTUBHYIO
KOMMyHUKanuio. [Ipumenser Meroapl KoMaHI000pa30BaHusl U KOMaHJAHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBICHHOM 3aauu.

be3 ommbox ompenenser Leab U 3aJadd KOMaHAbI ISl TOJIy4EHHUS ONTHUMAIbHBIX
pEe3yabTaTOB COBMECTHOH PabOTHI €€ WIEHOB, C YUYE€TOM HUX WHAMBUIYAIBHBIX BO3MOKHOCTE.
Hcnone3yer HOBeilIIne TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanu3upyeT pas3iiMyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJBI U
OTUEThl MO pe3ylbTaTaM MOHUTOPUHTA KOMAaHIHOW pabOThI, MPOBOIUT KOPPEKIIHMOHHBIE
MEpOTPUSTHSL.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.

Teopernyeckas 4acThb:

C uHbOpMallMOHHON TOYKHU 3PEHUSl MpuHAmMUe peuleHull - 3TO TMepepaboTKa OpraHoB
yIpaBJeHHUs BCEW CTeKarolleiicss Kk HemMy HHQpOpMaluu, B TEpPBYIO odYepedb, OT OOBEeKTa
yIpaBJICHHs IO KaHajdaM OOpaTHOU CBS3H.

[Tockonbky TpOM3BOJACTBEHHAs WHMOpMALMS OTpaKaeT CHCTEMY  YIPaBIICHUS,
MIPOM3BOJICTBEHHBIM TMPOILECC, a TaKKe HX COCTOSHHE M (YHKIMOHHpPOBAHHE, OHA Kak

nH(pOpMallMOHHAS MOJENh MMEET aHAJIOTHYHBIC MPOIECCHl YIPABJICHUS, COCTABHBIE YacTH W
knaccudukanuio. Tak s obOecriedeHHs Tpollecca  YIPaBICHHS, NPOU3BOOCMBEHHA



UH@opmayus NOIHKHA COJIEPIKATh:
1. JlanHble B HeNAX yrnpasieHus U (pyHKIIMOHUPOBAHUS IPOU3BOJICTBEHHOTO MpOIiecca.
2. Kpurepun onTUManbHOTO yIPaBICHHS TPOU3BOICTBEHHBIM IIPOLIECCOM.
3. JlanHbIe O (haKTUUECKOM HAITMYUH MTPOAYKTOB (CBHIPbS) U PECYPCOB.

4. PernameHTUpYIOLIME IPaBOBBIE JIOKYMEHTHI, IUIAHOBBIE 33JaHUA, T. €. JaHHbIE 00
OTPAaHUYEHUSX, [IPOU3BOICTBEHHOM IIPOLIECCE U YIIPABICHUU. PeriiaMeHT OrpaHuyYeHus.

5. Jlanapie 00 OOBEKTE YNIpaBICHUS H YIOPABISIONIEM OpraHe (XapakTepHCTHKA
OCHOBHBIX, BCIIOMOTATEIbHBIX M MAaTE€PUATBHBIX M SHEPreTUUYECKHX MOTOKOB) OCHOBHOTO U
BCIIOMOTaTEIbHOTO 000pyI0BaHUS, PECYpPCOB, TPYJOBOTO KOJUIEKTHUBA U JPYyTHE.

6. JlaHHBIE O BO3MYIIAIONIUX BO3/ICHCTBUSAX HA CUCTEMY YITPABJICHHUS.

MHuorooOpa3ue pacnopsAUTENbCKON AEATEIbHOCTH JOJDKEH ObITh YETKO OINpeAesieHO,
KTO U Kakue pEIICHUS MPUHUMAEeT B Mpelaesax €ro JOHKHOCTHOTO MosiokeHus. [lis storo
HeoOxomumo  kiaccudukamus (4€Tkas) peHieHud U ONpeNeNuTh KakuM o00pa3oM HX
pean30BbIBATS.

1) Mo comepkaHUIO Pa3IUYHBIC BBl PEIICHUNA MOXXHO CHCTEMATH3MPOBATh C y4ETOM
CJIEIYIOLIMX OCHOBHBIX IPU3HAKOB,

2) no ctepe neiictBus (10 Macitadbam mpooseM) — OOIIKe peleH s, YaCTHBIC PEIICHHUS.
3) 1O ATUTETHHOCTH JICHCTBHS,

- JoarocpouyHesle  (mepcrekThBHBIE)  pemieHus  (3—5  ;er).  PaspabarteiBaetcs
PYKOBOJICTBOM.

- cpeaHecpouHbIe (TaKTHUYECKHe) perieHus. PazpabaTpiBaroT Bce paOOTHHKHM ammapara
ynpasieHus enig 1 rona).

- KpaTKOCpOYHBIC (OTICpaTUBHBIC)

4) o GyHKIIMOHAILHOMY XapaKkTepy:

- TUIAaHOBBIE PEIICHUS

- OpraHu3aIMOHHbBIC PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIIMOHHBIE (aKTUBU3UPYIOIINE)

- KOHTpOJHpYIOIIUe (TIpu 0OpaTHOM CBSI3M).
5) o creneHu HHPOPMAIIMOHHOCTH OpraHa yIpaBJICHUS:
- B YCIIOBUSIX ONPEACIEHHOCTH

- pucka

- B YCIIOBHUSIX HEOIPEICIEHHOCTH

6) o dhopme MpUHATHUS:

- KOJUICKTHBHBIC

- KOJUIeTHallbHBIE

- eAMHOJIMYHBIC

7) o popme noBeACHHS S0 UCTIOTHUTEICH:
- JHMpeKTHUBHAs (MCIIOJHUTENbHBIE)

- WHUIMATUBHBIC

8) OopraHM3aliOHHO  HOPMHPYIOIIHE  HMMEIOT  BHJ  JIMMHTHDPYIOIIMX  aKTOB
opraam3anuonHoit aestensHocTH (JI. [[. CTonspenko) (monoxeHus o0 oriare Tpyaa u T. 1.).

Bonpocel u 3aganus:
1. Tlcuxonoruyeckre 0COOCHHOCTHU PEIICHUS 33/1a4 YIIpaBJICHUS.
2. Crunu MBIIUIEHUS pYKOBOUTENEH.



Kpurepuu oueHku 3a1a4d ynpaBJieHHUS.

Knaccugukanus ynpaBieHYeCKHX 3a/1a4.

TuIel ynpaBieH4EeCKUX 3a4a4.

JInanekTuka B3aMMOOTHOIIEHUI 334 YITPABIICHUS.
Knaccugukanus ynpaBieHYeCKHX 3a/1a4.

JlnanekTuka B3aMMOOTHOIIEHUI YIIPaBICHYECKUX 3a/1a4.

© 0N Ok w

TpyaHOCTH B pELICHNH YIIPABICHYECKHUX 3a/1a4
10. PackpbITh 3Tarbl BEIPAOOTKH U MIPUHATHUS YIIPABICHYECKUX PEIICHHH.

CHuCcOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus yrpasieHust DIEKTPOHHBIN pecypce : YuebHoe nmocodue / A. A.
Tpycs. - Icuxonorus ynpasnenus,2021-10-06. - Munck : Bemitmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

ysanos, B. . CounanbHasi ncuxosnorusi ynpasienus : yueOHuk / B.M. lllyBanos. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocoone / A. A. Tpycw. - Ilcuxonorust ynpasnenus. [Ipaxtrkym,2019-06-01. - MuHck
Brinitmas mkosa, 2015. - 350 c. - Kaura maxomurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Tlcuxomnorus ymnpaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocooue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonutces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHmne:

Metonuyeckie pekOMEHIAuu s OakajaaBpoB [0 OPraHU3alMM CaMOCTOSITEIbLHOM
pabotsl o auctuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIIAWHY.

http://www.iprbookshop.ru - 36C IPRbooks

IIpakTuyeckoe 3anaTre Ne 5. [IlpyHsiTHE yIpaBIeHYeCKUX pellIeHUH

I.le.m;: IMPpOAHAJIU3UPOBATE OCHOBHBLIC BHIbI peH_IeHI/Iﬁ B ynpaBHqueCKOﬁ IIPAaKTUKE U
IPUHIMIIBI IPUHATHA KOJIJICKTHBHBIX peH.IeHPIﬁ.

(I)opanyeMble KOMIICETCHIIMU UJIK UX YaCTH:

B npomecce ycBoeHMs warepuana y CTYIACHTOB (DOpPMHUpPYETCS YHUBEpcajbHas
komnereHius : YK-3 — CIOCOOHOCTH ~ OCYIIECTBIATH COLMAIBHOE B3aUMOJICHCTBHE H
peann30BBIBaTH CBOIO POJIb B KOMaHJI. B pesynbraTe OCBOGHMS IUCHMILIMHBI OOydarouiuiics
JOJIXKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIMN . OCHOBHBIE
IPUHLUIOBI U METOJABI YIPABICHHS UYEIOBEYECKUMH PECypcaMu Uil OpraHu3alMd TIpyNHIoBON
paboThI; TEOPETHUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHu3allMi KOMaHHOH paboTHI.

[IpoexTrpoBaTh MEXIJINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAILIUN; ONIPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUThb I1eMd U (OPMYIMPOBATH 3a/auyM, CBS3aHHBIE C €€ peau3aluei;
BBICTpaMBaTh B3aUMOJCHUCTBHUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH[bI;



MIPOEKTUPOBATHh M OPraHU30BBIBATh KOMAHAHYIO paboTy; ONMpenesiTh HOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaJICHUU HOBBIMU 3HAHHUSIMUA M YMEHUSIMHU.

[TpuMeHsATH METOZBI  aHANU3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLCHKH 3(PPeKTHBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(deKTuBHOM
KOMMYHHUKAIIMH B KOMaH/]IE; METO/Ibl aHAJIN3a U KOPPEKIIUN KOMAHIHBIX poJiei

IInanupyembie  pe3yJbTaThl o0yyeHHMsI MO0  JHCHMILUIHHE (Mony.110),
XapakTepu3youme 3Tanbl GOPpMHPOBAHUS KOMIETEeHIMi, MHANKATOPOB:

B pesynprare OCBOGHHMS TEMBI CTYACHT YCIEIIHO YYacTBYET B MEXJIMYHOCTHOM U
TPYIIIOBOM  B3aWMOJICHICTBUHM,  WCIOJB3YS ~ WMHKIIO3MBHBIA  TOAX0J,  3(PQeKTuBHYIO
KOMMYHHKanuio. [IpumenHsier Meroapl KoMaH1000pa30BaHusi 1 KOMaHIHOTO B3aWMOJICHCTBUSL B
paMKax NOCTaBJIEHHOH 3aauH.

be3 ommbok ompenenseT menb W 3agadyd KOMaHIBl Ul TIOJYYEHHUS ONTHMAaTbHBIX
pe3yNbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C y4eTOM MX WHAWBUIYaTbHBIX BO3MOXKHOCTEH.
Vcnonp3yeT HOBEUIIHE TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

YcnenrHo aHanM3UpyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTABISIET MPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHHUTOPUHTa KOMAaHIHOW paboThl, TMPOBOIUT KOPPEKIIMOHHBIC
MEpPOTIPHUSTHSI.

AKTYaJIbHOCTbH TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITETEHIIASIMU.
Teopernyeckasi 4acThb:

[IpunsiTHE pelIeHus — 3TO CIIOMKHBIA MBICIUTENBHBIN MPOILECC, KOTOPBIN Mpearogaract
OCO3HaHHE MPOOJIEMBbI, TOCTAHOBKY a/IeKBaTHOM L€ U BHIOOP CPEACTB M1 peaiu3aliy JaHHOM
uenu (JI. 1. CronspeHnko).

[Ipu uccrnenoBaHMM JMYHOCTU B IICUXOJIOTUM MEHEIKMEHTa BA)KHOE MECTO 3aHHMAEeT
YCTaHOBKa Y pyKOBOJUTEJS B MPOLIECCE PELICHUS 3a/1a4 YIIPABIICHUS.

dopmMupoBaHuEe YCTAHOBOK JUYHOCTH OTBEYAET HA BOIMPOC: KaK YCBOCHHBIHN COLMaIbHBIN
OTIBIT MPETOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSIBIISET ceOsl B €€ NeCTBUAX U MOCTYIIKAX.

VYcranoBka (artution) — corsiacHo 1. H. Y3Haa3e — roToBHOCTD, IPEAPaCIONOKEHHOCTh
cyObeKTa K BOCHPHSATHIO OYIyIIUX COOBITUH W JAECUCTBUSIM B OMNpPENEIEHHOM HaIpaBlICHUU;
ofOecrieunBaeT yCTONYMBBIN IIeJICHANpPABICHHBIA XapakTep MPOTEKAaHUS COOTBETCTBEHHOMN
NesITeNIbHOCTH, CIIY>KUT OCHOBOH 11eJIeco00pa3HON n30MpaTeIbHON aKTUBHOCTH YeJIOBEKA.

Kak rosopun JI. C. BeiroTckuii, momueayusi — 3TO TCUXHYECKas CHUCTEMa, TO €CTh
0COOBIN BHJI ICUXUYECKHUX MPOIECCOB, PETYIUPYIOIIMX YETOBEUECKYIO NCATECIbHOCTh. DYHKIUS
ycTaHOBKH, €€ d(D(PEeKThl M comepkaHUE PACKPHIBAIOTCS NPH M3YyYEeHUU €€ POJIM B PEryisiuu
nesitenbHOCTH (B. A. Po3anosa).

3nech e€ OCHOBHBIE (DYHKITMH TaKOBBI:

1) YCTaHOBKa OIIPEACIACT YCTOﬁqHBBIﬁ, HOCHeHOBaTeHBHLIfI, HeHeHaHpaBHeHHHﬁ
XapaKTep MPOTCKAHUA ACATCIIBHOCTHU, BBICTYIIACT KaK MCXAHU3M CTa6I/IJ'II/I3aI_II/II/I, MO3BOJISIONIUM
COXpaHUTDb eé HAIpaBJICHHOCTb B HCIIPEPLIBHO U3MCHAIOIIUXCA CUTYallUAX,

2) YCTaHOBKa OCBO60)KI[8.CT CY6’beKTa OT Ha,I[O6HOCTI/I IIPUHUMATb PpCIICHUA H
MPOU3BOJIBHO  KOHTPOJMUPOBATL IMPOTCKAHHUC  ACATCIBHOCTH B  CTAaHAAPTHBIX, MMpeKKaAC
BCTPCUYABIIUXCSA CUTYyallUAX;

3) ycTaHOBKa MOXXET BBICTYNHTh M Kak (hakTop, OOYyCIOBIMBAIOIIUNA HHEPTHOCTH,
KOCHOCTb JIeSITEIbHOCTH, 3aTPYIHSAIOMINNA TPUCTIOCOOTIEHNE K HOBBIM CUTYalIUsM.

CTuiib pyKkoBOACTBA — CIOCOO, CHUCTEMa METOJOB BO3JCHCTBHUSA PYKOBOIMTENS Ha
noMYMHEHHBIX. OMH U3 BaXHEWMMX (HakTOpoB 3PPeKTUBHON pabOTHl OpraHU3aluu, MOJTHOU
peann3anyy NOTEHIMAIBHBIX BO3MOXKHOCTEN mosie u kosektusa (JI. 1. CromnsipeHko).

Ilo K. JleBnHy pa3nuuaroT TpH TUIIA pyKOBOJCTBA!
1. JIupeKkTuBHBINH;
2. JIeMOKpaTH4ECKui;



3. JIuGepanbHbIi.

Bonpocsl u 3aganus:

1. MoTuBanus NpUHATHS YIPABICHYECKUX PEIICHUH.

2. Bupl pemieHuii B yrpaBieHUECKOM MPaKTHKe: WHAWBUYAIbHBIE U KOJUIEKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCHEeX Y pPYKOBOAMTENICH B IMpoIlecce peIIeHus 3aaad
yIpaBJIeHUS.

4. TunoJiorus pykoBOAUTENEH, IPUHUMAIOIIUX PELICHMUS.
5. IIpuémbl MOTHBHpOBaHUS HcTIONHUTENEH. CTUIIN PYKOBOJICTBA.
6. IIpuHIMIBI IPUHATHS KOJUIGKTUBHBIX PEIICHUH.

CHuCcoK JuTepaTyphl, peKOMeH/1yeMblii K HCIO0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus yrpasieHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemmym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JomnosiHuTEIbHAA JTUTEpPATYpA:

ysanos, B. . CounanbHas ncuxosnorus ynpasienus : yueOHuk / B.WM. 1llyBanos. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DneKTpoHHBIH pecypc : YdeOHoe
nmocooue / A. A. Tpycek. - Ilcuxonorust ynpasnenus. [Ipaktukym,2019-06-01. - Mwunck :
Briumitmas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Tlcuxosnorus ymnpaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocooue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonutces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

MeTtoaunueckoe odecreyeHnue:

Metonuyeckie peKOMEHIAIMKM s OakajdaBpoB IO OpPraHU3alMH CAMOCTOSITENIBLHOM
pabotsl o auctnuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.

http://www.iprbookshop.ru - 36C IPRbooks

IpakTHyeckoe 3anaTHe Ne 6. CTpaTerum ¥ TAKTUKH PeLICHUs] YIPABJICHYECKHX
3aja4. MeToabl penieHus 3a1a4

Ieab: BBIBUTH OCOOEHHOCTH CTpaTerMii W TAKTUK peIleHUs 3a7ad  YIpaBieHus,
BBISICHUTh TICHUXOJIOTMYECKHE INPHYMHBI BbIOOpA TAaKTHK; PACCMOTPETh CTPATEruu MOBEICHHUS
PYKOBOAUTENEH B YCIOBUSAX KOH(MIMKTHOHN AEATEIBHOCTH; O3HAKOMUTCS C METOJAMU pELICHHS
yIpaBJIEHYECKUX 3aJay (MO3rOBOM INTYpM, METOJ CHHEKTUKH, METOJl HEBHHKOB, METO]
I'opmona, merox [enbTel, Meron «635», METOJ TOJIOCOBAHHA «3a W TPOTHB», METOJ
YTOIIMUYECKUX UTp, MeTo [lenpOeka).

®opmupyemMble KOMNETEHIIUN UJIH UX YACTH:

B npomecce ycBoeHMs wMarepuana y CTYIACHTOB (HDOpPMHUpPYETCS YHUBEpCaJbHas
komnereHius : YK-3 — CIOCOOHOCTh  OCYIIECTBIATH COLMAIBHOE B3aUMOJICHCTBUE H
peann30BBIBaTH CBOIO POJIb B KOMaHI. B pesynbTaTe OCBOCHMS IUCHMIUIMHBI OOydarouIuiics
JIOJIXKEH:



OCBOUTH OCHOBHBIE ACHIEKTHl MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
NPUHLIUIOBI U METOJABI YINPABICHHUS YEIOBEYECKUMHU PECypcaMu Ui OpraHH3alMd TPYNIOBON
paboThI; TEOPETHUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OpraHU3aIllMi KOMaHTHON pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALIUHU, ONPEACIISATH CBOIO POJIb
B KOMaHJE, CTaBUThb IeMd © (OPMYIMPOBATH 3a/a4M, CBS3aHHBIE C €€ peau3allHei;
BBICTPaMBaTh B3aUMOJCWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh W OPTaHM30BHIBATh KOMAH/IHYIO padoTy; ONMpenestsaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUU HOBBIMU 3HAHHMSIMUA U YMEHUSIMHU.

[TpuMeHsATH METOIBI  aHANM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLCHKH 3(PPEeKTHBHOCTH
KOMaH/IHOW paboThI; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUS U TEXHOJOTUAMH 3(deKkTuBHOMI
KOMMYHHUKAIIMHA B KOMaH/Ie; METO/IbI aHAJIN3a M KOPPEKIIMH KOMAH/IHBIX POJICH

I[lnanupyembie  pe3yJbTaThl o0yueHus no  JUCHUILIHHE (Mony.110),
XapakTepu3youme 3Tanbl OPpMHPOBAHUS KOMIETEeHIMi, MHANKATOPOB:

B pesynprare OCBOGHHS TEMBI CTYACHT YCIENIHO YYacTBYET B MEXJIMYHOCTHOM U
TPYIIIOBOM  B3aWMOJICHICTBHM,  WCIOJNB3Yysl ~ HMHKIIO3UBHBIA  moaxon,  dddexTuBHyrO
KOMMYHHKauio. [IpumMeHsier Meroapl KoMaH1000pa30BaHusi 1 KOMaHIHOTO B3aWMOJICHCTBUSI B
paMKax MOCTaBJIEHHOH 3aJauH.

be3 ommbok ompenenseT menb W 3agadd KOMaHIBl U TIOJYYEHHUS ONTHMAaTbHBIX
pe3ybTaTOB COBMECTHOH pabOTHI €€ WIEHOB, C YU4ETOM MX WHIWBHIYaTbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBEUIIIHE TEXHOIOTHH (POPMUPOBAHUS KOMaH/IbI.

YcnenrHo aHanM3upyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTABISIET MPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHHUTOPUHTa KOMAHIHOW pabOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpPOTIPHUSTHSI.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PeaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

VYmpaBneHdeckoe perieHne Ha TPEANPUATAN TMPEACTABISET COO0OM TBOPUECKHH aKT
cyObeKTa ynpaBiieHUs! (MHAWBUYyaTbHOTO WJIM IPYMIIOBOIO JIMIA), ONPEACNISIOMUNA TPOrpaMMy
JESITETPHOCTH KOJIJIEKTHBA 0 d()(PEKTUBHOMY pa3pelIeHHI0 Ha3peBIIeH MpoOIeMbl HA OCHOBE
3HaHHUSI OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHHUPOBAHUS YIIPABISIEMOW CHCTEMbl U aHajM3a
nH(popMaLUU O €€ COCTOSTHUM.

OYHKINMU YIIPABICHUYECKOTO PEIICHUSI:

— Hanpaesnaiowasi (HECMOTPS Ha TO, YTO PEUICHHS NPUHUMAIOTCA HCXOIs U3
JOJTOBPEMEHHON  CTpaTeTMH  Pa3BUTHS  NPEANPHSTHS, OHHM  KOHKPETU3HPYIOTCS B
MHOT'000pa3HbIX 3a/1a4ax);

— KOOpIOWHHpYIOIIass (OTpakaeTcsi B HEOOXOJUMOCTH  COTJIACOBaHHS  JICHCTBUM
UCTIOJIHUTENICH JUIs peali3alliil PEUICHUH B YTBEPXAEHHBIE CPOKM M COOTBETCTBYIOIIECTO
KauecTBa);

— MOTUBHpYIOIIas (peanu3yercss 4Yepe3 CHCTeMY OpraHM3allMOHHBIX Mep (TMpHUKa3bl,
MTOCTAHOBJICHHS);

— 9KOHOMUYECKHUX CTUMYIIOB (IIPEMHH);
— COIIMAJIBHBIX OLIEHOK (TBOpYECKasi caMOpeaIn3alys, CaMOYTBEpKI€HHE JTMUHOCTH).

a(b(beKTI/IBHOCTB KaKZI0TO YHIpPaBJICHYCCKOTO PCHICHUA B 3HAYUTEILHOM MCpPE 3aBUCUT OT
BBIIIOJIHCHUA MW COOTHOIICHHA q)YHKI_II/Iﬁ YIIPABJIICHYCCKOI'O PpCHICHUA, KaK B XOAC Cro
MOATOTOBKH, TAK WM HA 3TAIl€ BHCAPCHMU. C y‘IéTOM 9TOT'O YIIPABJIICHYCCKOC PCHICHUC CTAHOBUTCA
PCAIBbHBIM HHCTPYMECHTOM JOCTHIKCHUS TTOCTABJIICHHBIX LeeH.

C uHbopManMOHHONH TOYKM 3pEHHs, B NPOILECCe NPUHATHS PEHICHUS MPOUCXOIUT
YMEHBIIIEHUE HEONpPENeNEHHOCTH HH(pOpMAMM O TMPOOJEeMHONH CUTyalluM U MyTax eé
YCTpaHEHHS.



KauecTBO ynpaBieHYECKOTO pEIIEHHs — 3TO COBOKYIHOCTb IapaMeTpPOB pEIICHUS
YIOBJICTBOPSIOMIMX ~KOHKPETHOTO TMOTpeOuTenss W  00eCleYMBAIOIIUX PEATbHOCTh  €ro
pean3anmi.

K mapamerpam kauecTBa ynpaBjieHUsI OTHOCSTCS:

— MOKa3aTeslb AHTPOIUHU, T. €. KOJIMYECTBEHHOW HEONPENENEHHOCTH IPOOJIEMBI; €Cln
npobiema QopMupyercss TOJIBKO KadecTBEHHO, O€3 KOJMYECTBEHHBIX IIOKa3aTelied, To
MOKa3aTelb YHTPOIUU MPUOIIIKACTCS K €IUHUIIE; €CJIM BCE TOKA3aTeNu MpOOJIeMbl BHIPaKEHBI
KOJIMYECTBEHHO, TO MOKA3aTeNIb SHTPOIHH MPUOIIKAETCS K HYJIIO;

— CTCIICHDb pUCKA BJIOKCHHUA I/IHBGCTI/IIII/If/'I;
— BCPOATHOCTD pCaIM3allvi PCHICHUS 110 ITOKa3aTC/IsIM Ka4eCTBa, 3aTpaT U CPOKOB;

— CTENEeHb AJeKBAaTHOCTH (WMJIM CTETNEHb TOYHOCTH MPOTHO3a) TEOPETHUYECKON MOJIeTH
(aKTUYECKUM JIaHHBIM, Ha OCHOBaHUU KOTOPOM OHa Obliia pa3paboTaHa.

Koughnuxm — »3T0 mnpoTHUBOpEUHE, KOTOPOE XapaKTepU3yeTcsi NPOTUBOOOPCTBOM
KOH(MIUKTYIOMHUX CTOPOH. KOH(IMKTHI BO3HUKAIOT HA MOYBE MPOTUBOIOJIOKHOCTH UHTEPECOB,
COLIMAJIBHBIX YCTAaHOBOK U HAIIPABJIEHHOCTHU JIMYHOCTEH, BOBJIIEYEHHBIX B KOH(MIUKT JIIO/IEH.

CyiiecTByIOT NSTh OCHOBHBIX CTpaTeruil paspemnieHuss KoH@uUKTa. B ocHOBY wux
MOJIOKEHAa CHCTeMa, Ha3piBaeMas MeroaoM Tomaca—Kunmenna. Meton Obl1  paspaboTan
K. V. Tomacom u P. X. Kunimennom B 1972 romy. Cucrema mo3BOJISIET CO3/1aTh JJISI KaXKIIOTO
YeJloBEeKa CBOM COOCTBEHHBIN CTUIIb pa3pemieHus: KoHQIUKTa. CTUiIb MOBEACHHUS] B KOHKPETHOM
KOH(DIUKTE ompenensercs TOH Mepod, B KOTOPOM WIEH KOJUIEKTHBA XOYET YAOBJIETBOPHUTH
coOCTBEHHbIE HMHTEpECHl (IEMCTBYS aKTUBHO HJIM IACCUBHO) M HHTEPECHl JAPYroil CTOPOHBI
(meicTByS COBMECTHO WJIM MHIWMBHUAyallbHO). Ecim mpeactaButh 310 B rpaduueckoit hopme, To
nonyuutcss cerka Tomaca—KunmenHa, Mo3BoJsiomas ONPENEIUTh MECTO M Ha3BaHUE s
KaXKJIOTO U3 MSITH OCHOBHBIX CTpaTeruil pazpeiieHus: KoHQIUKTA.

B npomecce pemienus ymnpaBieHYECKHX 3a/lad JOCTATOYHO YacTO MPHUMEHSIETCS METOJ
«MO3Ir0BOI0 WITYPMAa», «MeTOJl CHHEKTHKHU», «MeTO] [IHEeBHHUKOB», «MeToa I[opaonay,
«Mmetoa Jdeanpu», «<meroa 635», «<MeTo roJI0COBAHNS 32 U MPOTUBY», KMETOJ YTONMUYECKUX
Urp», «meroj Jledeabkar.

Bonpocsl n 3agaHus:

OCOOCHHOCTH CTpATErvil U TAKTUK PEIICHUS 3a]a4 YIIPABJICHHS.

CrtpaTteruu noBeACHUS PYKOBOIUTENCH B YCIOBUAX KOHMIUKTHON JIEATEITHLHOCTH.
Merton penieHus yrpaBlieHUeCKUX 3a7a4 «MO3TroBO# MITYypM».

«MeToI CHHEKTHUKH.

Meton ['opnona.

Merton Jlensdu.

«Meton 635».

MeTon roJI0CcoOBaHMs.

© oo Nk wd PR

. MeTtoJ yTonM4ecKux urp.
10. Meron ennOeka.

CHucoK JIuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas InTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkomna, 2014. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEpPaTypa:



HlyBanos, B. Y. CoumanbHas ncuxosiorus ynpasieHus : yaeOnuk / B.M. IllyBanoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpaktukym OieKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. [lcuxonorus ynpaBieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobme /
JI.H. 3axaposa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckne pEeKOMEHIAMK sl OaKalaBpOB MO OPraHM3alUU CAMOCTOSITEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMoTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks
PA3JIEJI 3. PykoBoACTBO M JIMIEPCTBO B YIIPABJICHHUH OPraHU3ALUAMM

IpakTuyeckoe 3anaTre Ne 7. MeHemxep: TUIOJOTUS U TPeOOBAHMS IOJIKHOCTHBIX
100%37010071

Heab: U3y4uTh TUIIOJIOTHUIO U TPEOOBAHUS TOJDKHOCTHBIX TO3UIIHA.
®opmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B npouecce ycBoeHus Marepuana y CTYIAEHTOB (DOPMHUPYETCS yHUBEpCaJIbHas
komnereHnus : YK-3 — cmocoOGHOCTE OCYILIECTBIIATh COIMAJIBLHOE B3aWMOJICUCTBUE U
peann30BbIBaTh CBOK POJIb B KOMaHI. B pe3ynbraTe OCBOEHMS IUCHMILIMHBI OOy4aroluiics
JOJDKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IPUHLMUIOBI U METOABI YIPABICHHS YEIOBEYECKUMHU PECypcaMu Uil OpraHu3alMy I'pyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHHOH paboThl.

IIpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHHMKALIUHU; OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILeqd U (OpPMYJIHMPOBATH 3a/auyM, CBS3aHHBIE C €€ peaau3aluei;
BbICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/AHYIO padoTy; ONpeaesiaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METOBI  aHaNIM3a IPYNIOBOIO B3aUMOJCHCTBUS U OLICHKH 3(P(PEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TE€XHOJOTUAMH 3(PdeKTuBHOM
KOMMYHHMKAIIMU B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIei

ILnannpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aMMOJICHICTBUHM,  WCHOJB3YSl ~ MHKIIO3UBHBIA  moaxond,  3ddexkTuBHyro
KOMMYHHKanuio. [Ipumensier Mmeroapl KoMaH1000pa30BaHUsl 1 KOMaHIHOTO B3aWMOJICHCTBUS B
pamKax IOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenser Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAaIbHBIX
pe3yNnbTaTOB COBMECTHOIH paboThI €€ WIEHOB, C YyUYE€TOM MX HHAMBHUIYaJIbHBIX BO3MOXHOCTEH.
Vcnonb3yeT HOBEUIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iaudHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U



OTUETBI MO pE3ylIbTaTaM MOHUTOPUHTAa KOMAHIHOW pabOThI, TPOBOIUT KOPPEKIIMOHHBIC
MEPOIIPUSATHSL.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETECHIIUSIMH.
Teopernyeckas 4acThb:

Anrnmiickoe cioBo «Mmanagement» (ympasiieHue) Oeper CBOE Hayalo OT KOPHS
JIATUHCKOTO CJIOBA «Manus» (pyka). 3TOT TEPMUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €ro
94acTO UCIIOJIB3YIOT KaK CHHOHMM TEPMHHOB «YIIPABJICHUE» U «HAYYHAs! OpraHu3anus Tpyaa». B
HACTOSIIee BpPEeMsi MEHEDKMEHT IPEACTaBIICT COOOH CIIOXKHOE COIUATbHO-IKOHOMHUYECKOE
SBIICHHE, KOTOPOE OTPaKaeTcs TMPAKTHUYECKH Ha BCEX CTOPOHAX JKU3HU OOIIECTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  Pa3BUTHS  MEHEDKMEHTa  SIBIISIOTCS:  €ro
KOMIBIOTEPHU3AIHsl; COKpamleHHe W30bITOYHBIX 3BEHBEB AJMHUHUCTPATHBHON CHCTEMBI;
JEleHTpaIu3alusl  yrnpaBleHYecKux (yHKUIUN (camMoymlpaBlieHHE); pa3padoTka METOJ/I0B
JOJATOCPOYHOTO COIMOTEXHUYECKOTO TJIAHUPOBAHMS;, pa3padOTKa TEXHOJIOTHH MPOSKTUPOBAHHS
COILIMATBHBIX CUCTEM.

OKOHOMHUYECKHE MIpeoOpa3oBaHMs B Halled cTpaHe OOYCIOBWIIM CIPOC Ha pAf
npodeccuii, HOBBIX Ul OTEYECTBEHHON SKOHOMHUYECKOM MpakTHKU. B ux uucie u npodeccus
MeHe[kepa. B oOmeM cioydae K OTIMYUTENBHBIM OCOOEHHOCTAM IPO(eCCHOHATBHOM
NESATENBHOCTH MEHEKEepa CJEAYeT OTHECTH IOSBIICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYJapCTBEHHONW SKOHOMHUKHU YIpPaBJIEHYECKUX (DYHKIUH, pacuIMpeHue HxX
OTBETCTBEHHOCTH U IPaB B PEIICHUH MTPOOIIEM OpraHU3aIiH.

MeHemxep — 3TO CHENUAIMCT IO YIPaBICHHUIO, KOTOPBIH pa3pabaTbiBaeT IUIAHBI,
OTIpeNeNsieT, umo W Koeda Jienarh, Kak W kmo OyAeT BBINOJNHATh HaMEUYeHHOe (YIpaBJieHUE
MIEPCOHANIOM), paspabamsieaem pabouue npoyedypsl (TEXHOJIOTHH) MPUMEHHUTEILHO KO BCEM
CTaJHsIM YIIPABJICHYECKOTO IIMKJIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTuecku Bce  CO3/JaBaeMble  OpraHU3alMU  MPEANPUHUMATENIHCKOTO  THIIA
3aMHTEPECOBAHbl B  MPO(EeCCHOHAIBHO TMOJATOTOBIEHHBIX  PYKOBOJHUTENSAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PUHAHCOBBIX, IOPUINIYECKHUX, ICUXOJOTHYECKUX U JPYTUX Bompocax. Takux
PYKOBOJIUTENEH U MPUHATO HA3bIBATh MEHEKEPAMH.

Menemxep — 0CoOBI THI PyKOBOIUTEIS, MOSBIISIONIMICS B Hallel peanbHOoCcTH. OHA U3
IJIABHBIX 3a7a4 MEHe/DKepa 3akiodaercs B A(PQPEeKTHBHON opraHuzamuu paboOThl  €ro
MOTYMHEHHBIX. VICKYCCTBO PYKOBOJIWTENS TMPOSIBISETCS HE TOJBKO B  HaJaKUBAaHUU
KOMMYHHUKAITUH, KOOPAMHUPOBAHMHU WM HAIIPaBJICHUU PaOOTHl MOMYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBATh UM HEOOXOAMMBIC ITOJTHOMOYHS M OTBETCTBEHHOCTh, IPEIOCTABIITH TPABO
BBICKA3bIBATh U OTCTaMBATh COOCTBEHHOE MHEHHE, COXpaHss 3a CO00M (YHKITUIO KOHTPOJIS.

Bomnpocse! u 3a1aHus:
1. Coepsl gearensHOCTH MeHemKepa. [Ipodeccuonanbubie GyHKIIMN MEHEIKEPOB.
2. Craryc MeHeKepa 1 OCHOBHBIE POJIM B YIIPaBICHUH OpraHu3aluei.

3. [IpodeccnonanbHo  BaxkHbIE ~ KayecTBAa  MEHemXepa  (OCHOBHBIE  TPYIIIBI:
MOTHBAI[HOHHO-BOJIEBbIE, UHTEIUICKTyaIbHbIE, KOMMYHHUKATHUBHBIE).

4. Katanor Tpe6oBaHHI JOKHOCTHBIX MO3UIIHIH.

5. KBanudukanmonssle TpeOoBaHUSI. OpranuzaluoHHbIE TpeGoBaHusl.
@OyHKIMOHAIbHBIE TPEOOBaHUSI.

6. MeToabl AMarHOCTUKHU HpO(l)eCCI/IOHaJ'IBHO BAKHBIX Ka9Y€CTB MCHCKCPOB.

CHucoK JIuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas InTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO



Jlono/iHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, >x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. lIpaktukym OneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpycw. - llcuxonorust ynpaenenus. IIpaxtikym,2019-06-01. - Munck
Brimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHHICHO

3axaposa, JI.H. Ilcuxonorusi ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axapoBa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUICHO

Mertoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK sl 0akajlaBpOB MO OPraHM3alUN CaMOCTOSTEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasnenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.

http://lwww.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 8. IIpodeccuoHabHAsi MOATOTOBKA M CTHJIHM
YIpaBJIeHUSI MEHEIKEPOB

Henab: mnoMoub cTyaeHTaM YCBOUTh HA0Op OCHOBHBIX TOHSTHH, MOJYy4UTh
npeicTaBiIeHue MPOo(ecCnOHANbHOM MOATOTOBKH U CTHIISIX MEHEIKEPOB.

®opmupyeMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus Marepuana y CTYIAEHTOB (DOPMHUPYETCS yHUBEpCaJIbHas
komnereHnus : YK-3 — cmocoOGHOCTE OCYILIECTBIIATh COIMAJIBLHOE B3aUMOJICUCTBUE U
peann30BbIBaTh CBOKO POJIb B KOMaHJ. B pe3ynbraTe OCBOGHMS IUCHMILIMHBI OOydaroluiics
JOJDKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKALIUI: OCHOBHBIE
IPUHLMUIBI U METOABI YIPABICHUS UYEIOBEYECKUMHU PECypcaMu Uil OpraHu3alMy IpyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMil KOMaHHOH paboThl.

IIpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHUKALIMH, OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILead M (OpPMYJIHMPOBATH 3a/auyM, CBS3aHHBIE C €€ peaau3aluei;
BbICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/AHYIO paboTy; ONpeneNnaTh NOTPeOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METOBI  aHaNIM3a IPYNIOBOIO B3aUMOJCHCTBUS U OLICHKH 3(P(PEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUSAMH 3(P(eKTuBHOM
KOMMYHUKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX pOJIeii

ILnannpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUS KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aMMOJCHCTBHUH,  HUCMOJB3Yys ~ MHKIIO3UBHBIA  MojaxohA,  3((eKTUBHYIO
KOMMYHHKanuio. [Ipumensier Meroapl KoMaH1000pa30BaHusl 1 KOMaHIHOTO B3aWMOJICHCTBUSL B
paMKax IMOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenser Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAaIbHBIX
pe3ynbTaTOB COBMECTHOH paboThI €€ WIEHOB, C yYETOM HMX HHJIUBHIYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEUIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iauvHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYEeTHl MO pe3yabTaTaM MOHUTOPUHIAa KOMAaHIHON paboThl, MPOBOIUT KOPPEKIHMOHHbIE



MEPOIPUSTHSL.
AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

[enecooOpa3HOCTh CHENUANBHOW W HEMPEePBIBHON MpOo(hecCHOHATBLHONW TOArOTOBKU B
o0JIacTH MEHEIDKMEHTa OO0ycJoBJeHA psaoM NpuuuH. [lepBoHauanmbHas upaes oOecreveHHUsI
3G (GEKTUBHOCTH YIpaBICHHUS 3a CUET MMoa0dopa JIOACH, OOJIATAIONINX «YepPTaMH JIHIEPAY,
oKa3zajach JaJeKo He YyHUBepcalbHOH. Kpome Toro, maxe ecium 4delnoBeK obOiamaer
CIIOCOOHOCTBIO K VYIIPABJICHUIO JIIOJbMH, JJIsI €€ YCHCIIHOW pealu3alid HEOOXO MBI
CIICHUAJIbHBIC 3HAHUA W YMCHMHA. 3HauYNTEILHOE BIUIHHUE Ha YCIICIIHOCTD ynpaBJIeH‘-IeCKOfI
JeATEIIbHOCTH OKa3bIBACT CTUJIb YIpaBieHUs JioapbMu. OCO3HAHNE 3TOTO U COBEPIICHCTBOBAHHE
COOCTBEHHOI'0 CTHJIA BOSHCﬁCTBHH TAaKXXE MOTYT CTaTb HPCAMETOM CHCHH&J’IBHOIZ IIOATOTOBKU
MeHeDKepa.

[Ipu noaroToBKE MEHEIKEPOB HEOOXOMMO IPUHUMATH BO BHUMaHUE CMELIEHUE CMbICIIa
U Lesneil 00pa3oBaHus B CTOPOHY HI€H CAMOBBIPKEHUSI U TTOJTHOTO PACKPBITHS BO3MOXKHOCTEN U
crocobHocTeil nmuyHocTu. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeaada OInbITa
MPEebIAYIIMMHU TOKOJIEHUSIMHU, O0JIblIIE HE IEHCTBYIOT 3(h(EKTUBHO.

M. Mua BeIACISIET TP TUNA KYJIBTYP:
1) mocTpurypaTUBHYIO — 00ydaeMbIe y4aTcsl IPEXKJIE BCEr0 Y CBOMX MPE/IIECTBEHHUKOB,;
2) ko(UrypaTuBHYIO — 00y4aeMble yuaTcsi y CBEpPCTHHUKOB;

3) npedurypaTuBHYIO — B3POCIIbIE YUaTCs TAKKe Y MIAAMIUX moKoJeHuHH. COBpEeMEHHBIH
MEHEHPKMEHT HMEET MHOTOYHUCIECHHbIE MPUMEPHl BIICUYATIAIONIErO yclexa OpraHu3alui,
KOTOpbIE pEeajn30BBIBAIM HUAECU HOBUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIUM OINBITOM, HO
OTJIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPUMMYHBOCTHIO K BOSHUKAIOIINM ILIAHCAM.

Haubosiee ceppE3Hasi MOATOTOBKAa MEHEIKEPOB HA HAYYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS B paMKaxX IMPOrpaMM MarucTpoB JENOBOTO aaMHHUCTpUpoBaHus (Master of
Business Administration, MBA). VX conmepkaHue U CTPYKTypa XOPOIIIO M3BECTHBI U COCTOAT W3
0a30BbIX JUCHHUIUINH, (CPeIU KOTOPHIX SKOHOMHKA, MPABO, KOJIUYECCTBEHHBIE METOJbI, HAYKA O
YEJIOBCUECKOM TOBEJICHHH), OCHOBHBIX YIIPABJICHYCCKHX JUCIHIUIMH — core (TakuX, Kak
(GUHAHCBI, MAapKETHHI, YIPABJICHUE ONEpAlMsAMHU, OKKAYHTHHI, OONIMIA MEHEIKMEHT),
MHTErPaTUBHBIX JAUCIUILIMH — Iintegrative (cpeau KOTOpPBIX cpema OM3Heca, cTparerus OusHeca,
MEXIyHApOHbIC OMNEpaIiK), CICIUAIBHBIX 3KOHOMUYECKHX M YIPABICHYCCKUX JUCIUILINH
IPHU UX IMIHPOKOM BbIOOpe. CucTeMa MOArOTOBKA MEHEKEPOB SIBIISICTCS MHOTOCTYIICHYATOH, U
3TO XapakTepHO JJIsi aMEPUKAHCKOTO, EBPOINEHCKOro, SIMOHCKOTO M OTEYECTBEHHOTO
MEHEJKMCHTA.

Bomnpocse! u 3a1aHus:
1. TpeGoBaHUS K TMYHOCTH MEHEKEPA.

2. Poib (bYHKI_[I/IOHaJIBHOFO, JIMYHOCTHOTO W  CHUTYAllUOHHOTO (HOBCI[CH‘ICCKOFO)
IIOAXO0J0B B OIIPCACIICHUN HOpMaTHBHOﬁ MOJICIN 3(1)(1)6KTI/IBHOFO PYKOBOOUTCIIA.

3. IlpodeccuonanbHas MOJrOTOBKAa MEHEKEPOB.
Mertoab! mpodeccHoHaNIbHOM MOATOTOBKH MEHEKEPOB.
ABTOpHUTET MEHEIKEPA U CTUJIN YIIPABJICHUS.

@DOopMBI aBTOPUTETA PYKOBOIUTEIIS.

N o ok

Knaccugukanus ynpaBieHUYECKHX CTUIICH.

CHnucok JuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YyeOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,



HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DneKTpOHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Brimitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILIIPOB HEOTPAHHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIutsipoB
HEOTPaHUIEHO

Metoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK sl OakajlaBpOB MO OPraHM3alUN CaMOCTOSITEIHLHON
paboTsl o nucuumuinne «llcuxomnorus ynpasnenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3anaTHe Ne 9. [IpodeccuonanbHoe 310poBbe M ICHXHYECKOE
BbII'OPAHUE MEHEIKEPOB

Heab: wu3yunth 0COOGEHHOCTH NPOGECCHOHATIBHOIO 3J0POBbsSl YIpaBleHIa, JAaTh
oTpe/ieNieHue CHHIPOMY IICUXHUYECKOTO BHITOPAHUS MEHEIKepa U €r0 CUMIITOMOB.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHMs Marepuana y CTYIEHTOB (DOPMHUpPYETCS YHHUBEpCaJIbHas
komnereHiuss : YK-3 — cHoCOGHOCTH  OCYIIECTBIATH COLMAIBHOE B3aUMOJICHCTBHE H
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pesynbrare OCBOGHMS IUCHMIUIMHBI OOydaroLuiics
JOJDKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKALIUI: OCHOBHBIE
IPUHLMUIBI U METOAbI YIPABICHUS UYEIOBEYECKUMHU PECypcaMu Uil OpraHu3alMy IpyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHIHOW paboTHlI.

IIpoexTupoBaTh MEKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKAIIUH,; ONPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILeqd M (OpPMYJIHMpOBATH 3a/auyM, CBS3aHHBIE C €€ peaju3aluei;
BBICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMaH/AHYIO padoTy; ONpeaesTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSMU.

[IpuMeHsATh METOBI  aHaNIM3a IPYNIOBOrO B3aUMOJCHCTBUS U OLICHKH 3(PEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHbIE MOJEIU KOMAaHJ000pa30BaHUs U TEXHOJOTUsAMH 3(deKkTuBHOM
KOMMYHHMKAIIMU B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIei

Il1annpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUA KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIOBOM  B3aMMOJICHCTBHUHM,  HUCMOJNB3Yys ~ MHKIIO3UBHBIA  moaxoh,  3ddexkTuBHyro
KOMMYHHKanuio. [Ipumensier Mmeroapl KoMaH1000pa30BaHUsl 1 KOMaHIHOTO B3aWMOJICHCTBUS B
pamKax IOCTaBJIECHHOM 3a7au.

be3 ommbok ompenenser Henb W 3aJaud KOMaHIbl Ul TOJYYEHHUS ONTHUMAaJbHBIX
pe3ynbTaTOB COBMECTHOH paboThI €e WICHOB, C yY4EeTOM MX HHJIUBHIYaJbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEUIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuvHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U



OTUETBI MO pE3ylIbTaTaM MOHUTOPUHTA KOMAaHIHOW pabOThI, TPOBOIUT KOPPEKIIMOHHBIC
MEPOIIPUSATHSL.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETECHIIUSIMH.
Teopernyeckas 4acThb:

B ycnoBusAxX pbIHOYHONM SKOHOMHMKHM 3HA4€HHE 3J0pOBbs MEHEIKEpa BO3pacTaerT.
[ToaToMy MHOrue nroau ceiiyac HaYMHAIOT NOHMMATh, YTO HE MOTYT ceO€ MO3BOJIUTH OOJIETH.
Yacto OoJieromuii COTPYIHUK HE MOXET HAJCSIThCsS Ha IMOBBINICHUE MO coyx0Oe. B Hamm mHu
caboMy 3/10pOBBEM YENIOBEKY TPYAHO PACCUMTHIBATh Ha MHTEPECHYIO, NMPECTHKHYIO, XOPOIIO
OTUTAYMBAEMYIO padoTy.

Kak mpaBuno, moBcemHeBHass paboTra MeHemKepa HE Tpedyer OoT Hac OOJbHIMX
MBIIICYHBIX YCWINNA. PYyKH ¥ HOTM HaMm BCE Yallle 3aMCHSFOT «yMHBIE» MaITUHBI U MEXaHU3MBbI,
CpEeICTBa TPAHCIIOPTA U CBSI3U.

HGI[OCTaTOK JABMKCHUS U CBsA3aHHAA C HeH HEJO0CTaTOYHOCTH MEIIIEYHOU JCATCIIbHOCTHU
OKa3bIBAIOT pE3KO€ OTpULIATEIbHOE BIMSHUE Ha OpraHu3M. bonbpmMHCTBO —OoJe3Hein
IIUBUWJIN3allU HaAXOOUTCS B HpﬂMOﬁ 3aBUCUMOCTHU OT HE€AOCTAaTKa ABWXCHMHS. HpI/I Ile(i)I/IHI/ITe
IBUOKEHUST ((pU3MUecKWX Harpy3ok) JAETPEHHPYIOTCS MEXaHU3Mbl PEryislMd KpPOBSHOTO
JIaBJICHUS, TOHYCA COCYJIOB, pabOThI cep/lia, YTo JAeiaeT OPraHu3M, U B IEPBYIO OUEpeb Ceplle,
COCYJIbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYAITHO YSI3BUMBIMH JIJIS JIOOBIX, JaK€ HE3HAUUTEIHHBIX
TPYAHOCTEM.

HccnenoBanus, npoBeAEHHBIE 3a MOCIEIHUE TOJbI, TOKA3aId, YTO PETYJISIPHBIC 3aHATHUSA
(GUBUYECKUMU  YIPAKHEHUSIMU TIO3BOJISIIOT B CPEIHEM BJBO€ CHU3HUTH IPOJAOKHTEIBHOCTD
BPEMEHHOU HETPYA0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTU3M, YMEHBIIUTh YHCIO KOH(JIMKTHBIX CUTYaLUH, €XKEroJHO Ul KaKIOTO 4YeloBeKa
COKpaTUTh IKOHOMHYECKHUE TTOTEPH.

Peanuzanuio nporpammbsl (pU3NYECKOW aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHUX
¢busznuecKkux  ympaKHEHUH, JKelaTeJbHO Ha CBeXeM Bo3ayxe. MUHHMalbHas  UX
NPOJOJDKUTENIBHOCT, 15 MuHYT, MakcumanbHas 1 wyac. Ilocne 3aBeprieHust 3apsiaku
00s3aTeNnbHbl BOJHbBIE POIEAYPhl: OOBIYHBIN AYIII C TOCTEIIEHHBIM MIEPEX0I0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6osee 30 MUHYT, HEOOXOAMMO XOJIUTH MEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECIIeYNBAET MUHUMYM €XEJIHEBHON JBUraTelIbHON aKTHUBHOCTH — HE
MeHee 5 kM. CrenyeT oTkazaThCsl OT JU(TA, €CU MO3BOJSET 30POBbE, HCIOIb30BATh TAKKE
4acTb 00e/IEHHOTO MepepbIBa AJs TOr0, YTOObI MOIBUTAThCA.

Mmuorue JIOAW B HalI€ BPEMSA TEPAKOT BCAKOC 6naropa3yMHe, Koraa ACJIO0 OJOXOAUT 10
HOTpe6J'ICHI/I5I NUIIM W HanmuTKoB. IIuTanue camo 1o cebe CIIYKUT HOCJIU MOAACPKAHUA
QHCPIreTHYCCKOIO 6aJ1cha, oOMeHa BCIICCTB B OPraHu3mMe.

CoBpeMeHHBIN /1€7I0BOM 4YENOBEK MPOBOJUT 3HAUMUTEIBHYIO YacTh paboyero IHS 3a
MMCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTHUBHOCTh K MAHMUIYISALUAM C TeaehOHHON
Tpyoko#t. I[lpu sToif Harpy3ke 3aTpaumBaeTcsi B cyrku He Ooznee 2000-2500 kkan. U ecnm c
MUIIe OH mojydaeT OoJblle, TO H3JIUIIHUE KAJIOPHUH 3aTPYAHSIOT paboTy PeryaupyrOIINX
CHCTEM OPTaHH3Ma, YTO BHI3BIBAET OTJIOXKEHUE OATACTHBIX BEIIECTB HA CTEHKAX COCY/IOB, BEIET
K Pa3BUTHIO aTepocKiiepo3a. AIMNMETUT OOBIYHO 3HAUUTENHHO MPEBOCXOIUT ACHCTBUTEIHHBIE
¢buznonornueckue NOTpeOHOCTH OpraHu3Ma, OATOMY CIIPABEAIUB OOIIEU3BECTHBIA MPUHITUT —
BBIXOJIUTH M3-32 CTOJIA C OILLYILIEHUEM JIETKOTO roJIoAA.

Bonpocsl u 3aganus:
1. TIpodeccronanbHOE 3I0POBBE MEHEKEPaA KaK IMCUXOJIOru4ecKast mpooiaema.

2. Ilcuxonoruueckoe obecreyeHne Mpo(ecCUOHAIBHOIO  3/I0pOBbSI  MEHeIDKepa.
IIpodeccuonanpHOE A0JITOJIETHE MEHEIKEPA.

3. CI/IH,Z[pOM MCUXUYCCKOTO BBITOpPpAHUA U €0 CUMIITOMBI.
4, Mogenu HU3YUCHUS ICUXUYUCCKOT'O BBIIT'OPAHUS.



5. IIpou3BOJICTBEHHBIE CTPECC U CUHJIPOM BBITOPAHUSL.
6. JIuyHoCTHBIE U TIPOQecCHOHANTBHBIE (DAKTOPBI ICUXHUECKOTO BHITOPAHUSL.
7. IlpodunakTiKa BEITOPAHUS U IICUXOJIOTHYECKAs! IOMOILb «BBITOPEBIINM.

CHnucok JuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mpemuym-Bepcuu OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

lysanos, B. 1. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpycw. - llcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Beimmitmas mkona, 2015. - 350 c. - Kuura Haxoautces B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIAPOB HEOTPAHHUYCHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHust DJIEKTPOHHBIA pecypc : ydeOHoe mocobome /
JI.H. 3axapoBa. - Ilcuxomnorus ynpasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawura wmaxomurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMInisipoB
HEOTPaHUICHO

MeTtoanueckoe odecneyeHue:

Meroauueckne peKOMEHJalMu s OakajaBpOB IO OPraHM3aLUU CAMOCTOSITEIbHON
pabotsl o auctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.

http://www.iprbookshop.ru - 36C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 10. Xapakrepucruka JuaepcTBa B COBpeMEeHHOM
MeHe/I:KMeHTe

Henab: U3yunTh XapaKTePUCTUKH JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus warepuana y CTYICHTOB (DOpPMHUpPYETCS YHUBEpCaJbHas
komnereHius : YK-3 — CIOCOOHOCTH  OCYIIECTBIATH COLMAIBHOE B3aUMOJICHCTBUE H
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOGHMS IUCHMILIMHBI OOy4arouuiics
JIOJDKEH:

OcCBOUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKALIUNA: OCHOBHBIE
IPUHLUIOBI U METOJAbI YIPABICHHS YEIOBEUYECKUMHU PECypcaMu Uil OpraHu3alMy IpyNIoOBON
paloThI; TEOPETHUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHHOH paboTHl.

[IpoexTrpoBaTh MEXINYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALMH; ONIPEAEIATH CBOIO POJIb
B KOMaHJle, CTaBUThb IleMd M (OPMYIHMPOBATH 3a/auyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaH/bI;
IIPOEKTUPOBATh U OPraHU30BBIBATh KOMAH/IHYIO paboTy; ONMpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSMU U YMEHUSAMH.

[TpuMeHsATH METOIBI  aHANIM3a IPYNIOBOIO B3aUMOJCHCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIU KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(P(eKTuBHOM
KOMMYHHMKAIIMU B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIei

IL1anupyemsle pe3yabTaThl o0y4eHuUs 1no AUCHUILIHHE (Mmony.no),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUS KOMIIETCHIIHI, HHAUKATOPOB



B pesymbrare OCBOGHMS TEMbl CTYIEHT YCIEIIHO Yy4YaCTBYET B MEKIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBHMHM,  WUCIOJNB3YS ~ MHKIIO3UBHBIA  moaxona,  3ddexTuBHyro
KOMMYHHKauio. [Ipumensier Meroapl KoMaH1000pa30BaHusl 1 KOMaHIHOTO B3aWMOJICHCTBUSL B
paMKax ITOCTABJICHHOM 3aJJa4H.

be3 ommbok ompenenser Henb W 3aJadyd KOMAHIbl U TOJYYEHHUS OINTHMAaIbHBIX
pe3yJabTaTOB COBMECTHON PabOThI €€ WIEHOB, C YUY€TOM MX WHAMBUIYAIbHBIX BO3MOXHOCTEH.
Hcnonp3yer HoBeIIME TEXHOJIOTHMH (POPMUPOBAHUS KOMAaH/IbI.

YcenemHo aHaIM3UPYET pas3iIMUHbIE OTKIOHEHHS B KOMaHJAE, COCTaBJISAET IPOTOKOJBI U
OTYEThl 10 pe3ylbTaTaM MOHUTOPUHIAa KOMAaHJHOW pabOThl, MNPOBOJUT KOPPEKIMOHHbIE
MEpOTIPHUSATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMITETCHIIUSIMH.
Teopernyeckas 4acThb:

[ToHATHS «IHMAEPCTBO» U «MEHEHKMEHT» JTAJIEKO HE BCEr/a TOXKIECTBEHHBI, HO CYTh UX
paznuuuil OOJIBITMHCTBO JIFOACH MPENCTaBIAIOT ce0e HeNmpaBWIbHO. B JuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJo4Horo. JDTO HE MPUBHWIETHUS Y3KOTo Kpyra u30paHHbIX. JIugepcTBo He
00s13aTeIbHO BaXKHEE MEHEPKMEHTA, U OJJHO HE 3aMEHSIET JAPYroe.

Ha caMOM JICJIC J'II/IJIepCTBO U MCHC/PKMCHT B KOMIIaHUHN — IBE€ OTACIBHBIC, JOIIOJIHAOIINEC
Jpyr Apyra cuctemsl AeiictBuil. Kaxkaas nuMmeer cBo0 (YHKLHIO U XapaKTepHbIE I He€ BHUJIbI
NesITeNbHOCTH. J[1s1 ycrexa KOMIIaHUH B COBPEMEHHOM JICIOBOM MUpE, Bce 00Jiee CIOKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo caysicum OonoaHeHuem K MeHeOdCMeHmy, a He 3ameHsem e2o. OIHAKO,
pasBuBasA B CBOUX COTPYAHHUKaAX CIIOCOOHOCTE K JIUACPCTBY, TJIaBbI KOMIIaHUH HeE JOJI’)KHBI
3a0bIBaTh, YTO CHUJILHBIN JIUJEP, HO CIAObIi MEHEKEpP — HUYYTh HE JIydine (a TO U XyXKe), 4eM
Hao0OpoT. JIeWCTBUTENBHO, A3TO 3ajada HE W3 JETKUX — COYETaTh yMENOe JHIEPCTBO C
IPaMOTHBIM MEHEDKMEHTOM M HCIOJIB30BaTh UX KaK JBE B3aHMMOIOTIOTHSONINE CHITBI.

Pazymeercsi, He KaxIplii CHOCOOEH OJHOBPEMEHHO OBITh KJIACCHBIM JIUACPOM U
rPaMOTHBIM MEHEKEpPOM. Y HEKOTOPBIX JIIOAEH — HACTOALIMA TaJlaHT K YIPaBJICHYECKOU
paboTe, HO HE XBaTaeT JUJAEPCKUX KauecTB. [Ipyrue o0nanaioT SBHBIMU 3a7aTKaMH JUepa, HO
[0 pa3HbIM IPUYUHAM HE CIOCOOHBI CTaTh APPEKTUBHBIMU MeHeKepamMu. Eciin pykoBoIuTeNb
JOCTaTOYHO YMEH, TO B €0 KOMIIAHUU OYyAYT LIEHUTb U T€X, U IPYTUX M MOCTaparoTCsi, YTOOBI
9TH TaJAHTJIMBBIE JIFOJIU CTAJIM YaCThIO KOJUIEKTHBA.

OnnHako, Korjaa JIejo JTOXOJUT JI0 TOJATOTOBKHU CIEIUATMCTOB Ha BBICIIUE PYKOBOIAIINE
JOJDKHOCTH, TJIaBbl KOMITAHUM OTKPOBEHHO MTHOPUPYIOT MPEAYINPEKIACHHS TCUXO0JIOTOB O TOM,
YTO YEJIOBEK HE CrnocoOeH OBbITh OJHOBPEMEHHO MEHEKepoM M JjaepoM. OHU MBITAIOTCS
BOCIIUTATH JIMJICPOB U MEHEKEPOB B 0JTHOM Jiniie. M uX MOKHO MoHATh. Ho BO3MOKHO J1 3T0?
Benp MeHemKkepbl W JUAEPHl — JIIOJM COBEPIIEHHO pPa3HbIX THUIMOB. M 4TOOBI JAEHCTBUTEIBHO
CyMEeTh TOJATOTOBUTh TaKMX KopudeeB, KOMIAHHUSIM HAUISKUT YSICHUTh OCHOBHOE pPa3Uyue
MEXY JINJEPCTBOM U MEHE)KMEHTOM.

Menemxkep-muaep SBISETCS KIIOUYEBOW (UTypod B YIpaBICHUHM OpraHU3aluel, a
JUJEPCTBO — BEHIIOM YIPABIECHYECKOM NEATENbHOCTU. MeHemkep — 3TO 4€H OpraHu3alui,
OCYIIECTBJISIOIINNA YIPABICHUECKYIO EATEIbHOCTh M PEIIAIOIINI yrpaBieHuyeckue 3agaun. C
MOJHOW OTBETCTBEHHOCTBbIO MOJKHO YTBEpXKIaTh, YTO MEHEDKEPBI SBISIOTCS KIOYEBBIMU
JOJIbMU B opraHu3auuu. OJIHaKo HE BCE MEHEIKEPhl UTPAOT OJIMHAKOBYIO POJIb B OpraHU3allvi,
HE BCE MEHE/KEphl 3aHMMAOT OJWHAKOBYIO MO3MLHUIO B OpraHU3alllM, 3aJadd, pellaeMble
pPa3IMYHBIMU MEHEDKEpaMU [aleKo He OJWHAKOBBI M, HAKOHEIN, (YHKIWHU, BBITIOJTHSEMbIC
OT/AENbHBIMU MEHEIKEpaMU, TOXKE HE MJIEHTUYHBI. JTO CBS3aHO C TE€M, YTO B OpPraHU3aluu
CYIIECTBYET HEpapXus, C TE€M, YTO B OPraHM3AIMH BBITIOJHSAIOTCS pa3indHble (QYHKIUHU, H,
HaKOHeIl, C TE€M, YTO CYHIECTBYIOT pa3jiu4yHble BHJbl YIPaBICHYECKONW JEATEIBHOCTHU.
Opranuzanuys He MOXET CYIIECTBOBATh 0€3 MEHEKEPOB.



Opranusaimm, T00MBAaIOIIKMECS yCIeXa, OTIAMYAIOTCS OT MPOTUBOIIOJIOKHBIX MM, INIABHBIM
o0Opa3oM Tem, 4TO MMEIOT OoJjiee AUHAMUYHOE U 3((HEKTUBHOE PYKOBOACTBO. B coBpemeHHOM
PYCCKOM $I3bIKE IOJI PYKOBOJICTBOM, C TOYKH 3peHHs COOCTBCHHHKA, MOJpa3zyMeBaeTcs JIMOO
UHAUBUA (PYKOBOJMUTENb) WIM Trpynna (pyKoBoAAlMil cocraB), JMOO Ipolecc, TO €CTb
oOnagaromuil  MHAWBUIYAIBHBIMA OCOOCHHOCTSMHU CIOCOO  YIpaBJCHUS OpraHU3alMei.
CUHOHMMaMH CJIOB PYKOBOJICTBO U PYKOBOJMTEIb SBJISIFOTCS CJIOBA JIMJCPCTBO U JIUJIED.

CymiecTByeT MHOTO HPWYHMH JJIsl Pa3BUTHS HABBIKOB MOTHBAIMHU JrOnei. Bo3moxkHO,
TJIABHBIMU M3 HUX SIBJISIFOTCS: @) cTaTh Oosee 3pdexktuBHBIM nHaepom; 6) O6osee obmas — ObITh
[IO3UTUBHOM, (PUIAHTPONUYECKOI CUIION MuUpa.

Kaxnplik w3 Hac pemaer caMm, CTaHOBUTHCSA JiH (UIAHTPOIIOM. Y JauIMBBIC
MpeANPUHUMATENN CTPEMATCS OBITh JiepamMH. XOTUM Mbl TOTO MJIM HET, 3a IpeaesiaMu paboTsl
PYKOBOJIAIIasl pojib 4acTO HaM HaBsA3bIBaeTCS. BONBIIMHCTBO M3 HAC MOPON BBIHYXAECHBI OBITH
JTUAepaMu 4ero-Imdo: KOMIIaHUH, pabovyero KOJIJIEKTUBA, CHOPTUBHONW KOMaH/bl, CEMbH, TPYIIIIbI
TOBapHUILEH N0 YBJIEUEHUIO KHHO, B KpalfHEM ClTy4dae, Mbl PyKOBOJUM CaMUMHU COOOI.

BOl'[pOCbI M 3alaHUsA:

1. Tunsl nupepcTBa, ¢ TOYKM 3pEHHsS] MAcIITaOHOCTH pellaeMblX 3a1ad (OBITOBOI,
COITMATHHBIN, TTOJITUTHUECKHH ).

2. IMpupoma JINAEPCTBA. Kounemnmus bu3nUecKux Ka4decTB. Konmemnmumsa
uHTeMrenTHocty (I'm3enm).

3. CutyaTHBHAsI TEOpHs JHAEPCTBA. THUIBI TMAEPCTBA B 3aBUCHMOCTH OT 0COOECHHOCTEH
IICUXOTHIIA.

4, MoTtuBauus JIMJIEpCTBA. ITcuxoananuTnueckas Teopust 3. @peitna.
HNucTtpymenTanbpHas MmoTtuBaius. UrpoBast MOTHBAIIHS.

5. Tumonorus nuaepcTBa. OMOIMOHATBHBIN, 1eTOBOM M HHPOPMAIIMOHHBIN KOMITOHCHTHI
JIUJIEPCKOM AEATETLHOCTH.

6. Buasl muaepoB (Iuaep-opranusaTop, JIMAEP-TBOPEI, JHuaep-00pel, Juaep-aurioMar,
TUJEP-YTEIIUTENb).

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCIIOJIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas1 iuTEparypa:

Tpycsk, A. A. Tlcuxonorus ynpaBieHus: DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2017, - 319 c. -
Kaura naxomutrcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUUEHO

JonoaHuTeIbLHAS JUTEpPATypa:

Hlysanos, B. Y. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHos. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DIeKTpoHHBIN pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBnenus. I[Ipaktukym,2019-06-01. - Munck
Beimiimas mkoua, 2015. - 350 c. - Knaura maxoautcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOI'PaHUYEHO

Metoanyeckoe obdecnedenme:

Mertoauyeckre peKOMEHJAMU sl OakajJaBpoB MO OPraHM3aLUU CaMOCTOSITETbHON
paboTsl o aucumnHae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckast OnOIMoTeKa OHIANHY.



http://www.iprbookshop.ru - D5C IPRbooks
PA3/IEJI 4. IToaroToBKa ynpaB/jeH4eCKHUX KaJpPOB

IpakTuueckoe 3ansaTue Ne 11. Ctparerusi ot6opa nepcoHasna, odyyenue u
Ka/IPOBbIi MOHUTOPHHT

Leab: paccMOTpeTh MOHATHS «CTpaTerus oTOOpa MepcoHanay, MO KaKUM 3TarnaM UIET
mo00p MepcoHana, 4YTo JUIst STOro TpedyeTcs U KaKuM JIOJDKEH OBITh COTPYIHHUK.

(I)Ole/lpyeMble KOMIICTCHIMM WJIH UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpCaabHas
koMmrreteHITS : YK-3 — CHOCOOHOCTH  OCYIIECTBIIATH COIHMATBHOE B3aHMOJCHCTBHE U
peann30BhIBaTh CBOIO POJb B KOMaHA. B pesynbrate OCBOEHUS JUCIHUIUIUHBI OOYYarONIANCS
JIOJIKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEXKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMM Jid OpraHu3anun FpYHHOBOﬁ
pa6OTI)I; TCOPETUICCKHUE OCHOBEI M IMTPAKTUYCCKUEC ACIICKThI OPraHu3aluunu KOMaH}IHOI\/'I pa60T1>1.

HpOGKTI/IpOBaTI) MCKIMYHOCTHBIC U I'PYIIIIOBBLIC KOMMYHI/IKaI_[I/II/I; ONpeCaACIATE CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYyIMpOBaTh 3aJaud, CBSA3aHHBIE C €€ peaju3alueil;
BBICTpanBaThb BSaHMO}ICﬁCTBHe C YUCTOM CONUAJIBbHBIX 0COOEHHOCTEN YJIEHOB KOMaH/bI,
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENeNiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsTh METO/IbI  aHAJIM3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH 3PPEKTUBHOCTH
KOMaH/JHOW paboThl; OCHOBHBIE MOJIEIH KOMaHI000pa30BaHMs U TEXHOJOTHAMHU 3(PPEKTUBHOM
KOMMYHHKAIIMHM B KOMaH/JIE; METO/IbI aHAIN3a U KOPPEKIIMU KOMaHHBIX poJieit

Iliianupyembie pe3yJbTaThbl o0yueHust no AUCUUIJIMHE (Moay.Ji10),
XapakTepu3ylolue 3Tanbl GopMHUPOBaHUS KOMIIEeTeHIHIi, HTHAUKATOPOB

B pesynbrare OCBOEHMSI TEMbl CTYICHT YCHEHIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
IPYIIIOBOM  B3aUMOJICHCTBHM,  HUCHOJb3yd  MHKIIO3UBHBIA  1OAX0A, 3¢ (EeKTUBHYIO
KOMMyHUKanuio. [Ipumenser Meroapl KoMaHI000pa30BaHusl U KOMaHJAHOTO B3aUMOJICHCTBUS B
paMKax MoCTaBJICHHOM 3aau.

be3 ommbox ompenenser Leab U 3aJadd KOMaHIAbI IS TOJIyYEHHUS ONTHUMAJbHBIX
pe3yabTaTOB COBMECTHOH PabOThI €€ WIEHOB, C Y4E€TOM UX HHAWBUIYAIbHBIX BO3MOXXHOCTEH.
Hcnoneiyer HOBeilIIMEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3iuvHbIe OTKJIOHEHHUS B KOMaHJE, COCTaBJISET MPOTOKOJBI U
OTUETHl MO pe3ylbTaTaM MOHUTOPUHTAa KOMAaHJHOW pabOThl, MPOBOJUT KOPPEKIHMOHHBIE
MEPOTPHUSITHUS.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMIIETEHLIUSIMH.
Teopernyeckasi 4acTh:

ITonsatuem «Kadpoeaﬂ cmpameeust), KakK IIPaBUJIO, OXBATbIBACTCA COBOKYIIHOCTBH
OCHOBHBIX MOI[CJ'ICI\/'I, HpeI[CTaBJIeHI/Iﬁ " NPpUHIOHUIIOB, KOTOPBIC ITPUMCHAKOTCA B pa60Te C KaZpaMu
OpFaHI/I3aI_[I/II\/'I. C‘II/ITaeTCH, 4TO C ILCJIBIO Ka,HPOBOﬁ CTPATCTUU  ABJISCTCA obecrnieucHue
OINITUMAJIBHOTO OanaHca mponeccoB OOHOBJICHHS U COXpaHCHU YUCIICHHOTO U KaYCCTBCHHOI'O
COCTaBa KaJpOB B €ro pasBUTHU B COOTBCTCTBUHU C HOTpe6HOCTHMI/I camoi OopraHu3anuu,
Tpe6OBaHI/I$IMI/I HeﬁCTBy}OHJCFO 3aKOHOJATCJIbCTBA U COCTOSAHUS PbIHKA TPYyJa.

Ilo oTHOomIEHMIO K BHEIIHEH cpeac opraHuszani MOTYT pPCAIM30BaATb OTKPLITYHO WA
3aKPLITYIO KaJApPOBYIO CTPATCIUIO. B IEpBOM ClIydac peCUb HAET O TOM, YTO OpraHu3alnunsa
KOMIUICKTYCT CBOM COCTaB (HCSaBI/ICI/IMO OT YPOBHHA OTBCTCTBCHHOCTI/I) 3a CU€T BHEIIHUX
HCTOYHHUKOB. 3aKpBITaSI KaZIpoBas CTpAaTCTHA XapaKTCpHaA IJIA OpFaHHSaHHﬁ, ACIaromuxX CTaBKYy



(33. HCKIIIOYCHHUEM TCXHHUYCCKHX I[OJDKHOCTGI;'I), HUCKIIIOYUTCIIBHO Ha BHYTPCHHUC HCTOYHHUKU
KOMIUICKTOBAaHUA KaJIPOB.

K ocHOBHEIM 3Tamam MOCTPOCHUA KaI[pOBOfI CTPATCTHUU OTHOCATCA:

— HOPMHpOBaHHE, COCTOsIIEe B (POpPMYIUpOBaHUH OOIIUX MPHHIIMIIOB U HENeH paboThI
C TMIEPCOHAJIOM B COOTBETCTBUH C LEJISIMU M IEHHOCTSIMH OPTaHU3aLIH;

— TpOTrpaMMHPOBAHUE, BKIIFOYAIONIEe pa3pabOTKy CHCTEMBI MPOLEAYP, MEPOTIPHITUN U
KaJIPOBBIX TEXHOJIOTHH;

— MOHHUTOPHHT MEPCOHAJA, 3aKIIOYAIOIIUICSI B COOCTBEHHO pEaHM3allMd KOHKPETHBIX
Mep MO pPa3BUTHIO U HWCIIOJIb30BAHMUIO 3HAHWH, YMEHHH W HAaBBIKOB IEpPCOHATA M OILECHKU
3P PEKTHBHOCTH STHX MEp.

CerosiHs MO>KHO TOBOPUTH 00 MHCTUTYLIMOHAIU3AIUN OCHOBHbIX HANPAGAEeHUL padombl ¢
nepcoHanom, OOBEAUHSIEMBIX TOHATHUEM «yIlpaBlieHHue nepcoHasom». K HUM oOTHOcATCA
cienymomye (epedrcieHHbIe He B TOPSAKE 3HAUUMOCTH):

IJIaHUPOBAHUE TPYJOBBIX PECYPCOB (aHAIM3 M MPOTHO3 OTPEOHOCTH);
Habop mepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIUPOBAHUS;

aJlanTanys nepcoHaa;

00yJeHHe TIepCcoHana;

OIICHKA TPYJIOBOW JIESITEIBLHOCTH;

IJIAaHUPOBAHUE Kapbephl;
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MOJIrOTOBKA PYKOBOSIINX KaJIPOB;

10. MOHUTOPHHI CHEIUAIBHO — TICUXOJIOTMYECKON CHUTyalluM ¥  OpraHu3aius
KOMMYHMKAIMN BHYTPU MPEATPUATHS.

Kaxxnast 13 yka3aHHBIX BBIIIE HAIIPABICHHH MOXXHO pacCMaTPHUBATh B KAYECTBE 0COOOTO
BUJIa TIPO(PECCHOHATBHOM JCATEIIEHOCTH B paMKax YIPaBJICHHUs IMEPCOHAIOM B IiesioM. Bmecre ¢
TEM clieJlyeT OOpaTUTh BHUMAHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IUU KU3HCHHOTO IMKJIA UM
M0 KaJpOBOM CTPATETMH OPraHW3alM{ TO WM MHOE HAIPABICHHE CTAHOBUTCS BEAYIIUM WU
HanOoJiee BAKHBIM BHUIOM JCATEIBHOCTH PAaOOTHUKOB KaJIpoBbix ciyx0. Takoro poma
crenu@uKanio MOXXKHO HaONIOAaTh M B CBSI3W C YPOBHEM (WM TJIYOMHOMW) TIJITAaHUPOBAHMS,
XapaKTepHOTO JJIsi KOHKPETHOW opraHuzaiuu. llerecooOpa3HO roBOpHUTH O TPEX pa3MYHBIX
«aKIIEHTOB» MEPONPHUATHH IO YIPABICHHUIO MIEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJIeKO B
Oyayliee <«3arjisAbIBalOT» PYKOBOAMTEIN OpraHU3aluil. DMIOHPUYECKUM NYTEM YAaIoCh
OIPENICIUTh BPEMEHHBIC TIOKA3aTelIH, XapaKTEpHbIC Ui KaXIOrO YPOBHS IUIAHUPOBAHUS:
JOJTOCPOYHBIN WU CTPATErHUYECKHUI — 3—5 JIeT, cpeHecpouHblid — 1-3 rojia 1 KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, J0JIrOCpOYHBINA YPOBEHB IUIAHUPOBAHKS B HBIHEITHEM MTOJIUTHYECKOW 1
SKOHOMMYECKOH cuTyannu B Poccun mo3BOJIAIOT O4YeHb HeMHOTHE opraHu3anuu. OcHOBHas
Macca OpraHu3alMidi MBITACTCS IUIAHUPOBAaTh pPabOTy C TIEPCOHAJIOM B CPEIHECPOUYHOM
nepcrnekTuBe. B Toxke Bpems J0CTaTOYHO OONBIIOE YHCIO OpraHu3aluii  ycreBaeT
pean30BBIBATH KAXKA0E MEPONIPUATHE B KPATKOCPOYHOM JIMAIa3oHe.

Bonpocsl u 3axanus:

MapkeTuHr nepcoHana, Kak BUJ yIpaBI€HUYECKOH JAeSITeIbHOCTH.

[IpuBneuenue nepconana u GakTopsl, BIAUSIIONIME HA TOTPEOHOCTH B IIEpPCOHATIE.
AKTHBHBIE U TTACCUBHBIE METOIbI HabOpa KaapoB.

M owbdhe

dopmupoBanue TpeOOBaHUHN K KaHAUIATY.

5. Or6op mnepconama. Mognens orOopa mepconamna. CoOecemoBaHue mpU OTOOpE
nepcoHara.



6. TecTupoBaHue B mpoiecce 0Toopa nepcoHaa.
7. OcHOBHBIC TIOJIXOBI K 00ydeHuto nepconana. Buasl (popmbr) 00ydeHus epcoHana.
8. Haewm m amanTarus nepcoHasna B OpraHu3aluu.
9. MeTo1p1, MpUHUMAEMEIE B MPOIIecce 0TOOpa KaHAUIATOB HA BAKAHTHYIO JOJKHOCTb.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIH pecypc : YdyeOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beritmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpPaTypa:

ysanos, B. 1. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpycw. - llcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Briniimas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHHICHO

3axapoBa, JI.H. Tlcuxomnorus ympaBieHus DJIEKTPOHHBIA pecypc : ydeOHoe mocobome /
JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura maxomutcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisapoB
HEOTPaHUICHO

MeTtoauyeckoe odecrneyeHmne:

Metonuyeckie peKOMEHIAIUKM A OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOU
pabotsl o nuctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTre Ne 12. OcHoBHAasi XapakTepucTuKa GOPpMHUPOBAHUSA TPy H
KOMAaH/l B yIIPaBJIeHYeCKO 1eATeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (OPMHUpPOBAHHUS TPYII U KOMAaH]I B
yIpaBJICHUYECKOH AEITeIbHOCTH.

(I)opanyeMble KOMIIETCHIIUM UJIM UX YaCTH:

B mnmponecce YCBOCHUA MaTtepuajla Yy CTYACHTOB (I)OpMI/IpyeTCH YHUBCpPCAJIbHAA
KOMIICTCHIIUA VK-3 - cnocobHOCTh OCYHICCTBJIATE COLHAIIBHOC BSaHMOHeﬁCTBHe n
PCaAIM30BbIBATL CBOIO POJIb B KOMAH. B pe3ysibTaTe OCBOCHUSA INUCHHUIIINHBI 06y‘18.IOH.IHI>iCH
JOJDKCH:

OCBOHTH OCHOBHBIC ACIEKTHl MEKINYHOCTHBIX U TPYIITIOBBIX KOMMyHHK&I.[PIfI: OCHOBHBIC
MNPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH pPECYypCaMU Jid OpraHu3alun rpyr[l'[OBOfI
pa6OTI>I; TCOPCTUICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHu3alnuu KOMaHIHOH pa6OTBI.

HpOGKTI/IpOBaTL MCXKIIMYHOCTHBIC U T'PYIIIIOBBIC KOMMYHHMKAIIMM, ONIPEACIISITE CBOO POJIb
B KOMaHAC, CTaBHUTb ILCIU U Q)OpMYHI/IpOBaTL 3aga4yd, CBSA3aHHBIC C €€ peanmauneﬁ;
BBICTpAnUBAaThb B3aUMOJCHUCTBUE C Y4€TOM COLHAIBHBIX 0COOCHHOCTEH YJICHOB KOMaHAbI,
MMPOCKTUPOBATL U OPraHU30BbIBATH KOMAHIHYHO pa60Ty; OMpCACIIATh HOTpCGHOCTI/I Y4aCTHUKOB
KOMaH/IbI B OBJIaICHUH HOBBIMU 3HAHWUAMHU U YMCHUSAMU.

HpI/IMeHHTB MCTOABI aHaJIn3a I'pyIIoBOTro B3aUMOJICHCTBUS U OLIEHKHU 3(1)(1)6KTI/IBHOCTI/I
KOMaHIHOM paGOTBI; OCHOBHBIC MOJCIIN KOMaH,Z[OO6pa3OBaHI/I${ N TCXHOJIOTUAMH B(I)(I)CKTHBHOﬁ
KOMMYHUKAIIUU B KOMAaHAC; MCTOAbI dHAJIN3a U KOPPCKIUHU KOMAaHIHBIX pOJ'ICfI



IL1anupyemsle pe3yabTaThl o0y4eHHUs 1no AUCHUILIHHE (mony.1no),
XapakTepu3youme 3Tansl GOpMUPOBAHUA KOMIIETEHIUI, UHIMKATOPOB:

B pesymprare OCBOGHMS TEMbI CTYJIEHT YCIEIIHO Y4YaCTBYET B MEXKIUYHOCTHOM H
IPYIIIOBOM  B3aMMOJICHICTBHMHM,  WUCIOJNB3YS ~ MHKIIO3UBHBIA  moaxona,  3ddexTuBHyro
KOMMYHHKanuio. [Ipumensier Meroapl KoMaH1000pa30BaHusl 1 KOMaHIHOTO B3aWMOJICHCTBUSL B
paMKax ITOCTABJICHHOM 3aJJa4H.

be3 ommbok ompenenseT menb W 3aJadd KOMAaHIbl U TOJYYEHHUS OINTHMAaTbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C yYETOM HMX HHIUBHIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HoBeIIME TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

YcenemHo aHaIM3UPYET pas3iIMUHbIE OTKJIOHEHHS B KOMaHJAE, COCTaBJISAET IPOTOKOJIBI U
OTYEThl 10 pE3ylbTaTaM MOHUTOPUHIAa KOMAaHJHOW pabOThl, NPOBOJUT KOPPEKIIMOHHbBIE
MEpOTIPHUSTHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

KomanaHbIll MEHEIKMEHT, T. €. MEHEPKMEHT, OCYIIECTBIISEMBII TOCPEICTBOM CO3IaHUS
U (QYHKIMOHMPOBAHUS YIpaBICHUYECKUX KOMaHA Kak oJHa u3 (opM KOJUIEKTMBHOIO
YIOpPaBJIEHUs, OCHOBAaH Ha IIpoliecce JeJerupoBaHus nosHoMounii. Iloutm Bce opranuzanuu
HAJENSI0T MEHE/DKEPOB PA3IMYHBIX YPOBHEW OTBETCTBEHHOCTHIO 3a 00Jiee IMUPOKHUIl KpyT 3a/a4,
HEXeJIU TOT, C KOTOPHIM OHU MOTJIM Obl CIPABUTKCS JIMYHO. {7151 TOro yTOOBI OHM MOTJIM HECTU
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WJIM HHbIE (OPMBI KOJUJIEKTUBHOTO YIpaBIEHUS,
OCHOBAaHHBIE Ha MEpepacnpeaeieHu OTBETCTBEHHOCTU. OTHaKo, KaK yKa3piBaloT M. Bynkok u
J1. ®peHcuc Takasg nepenada OKa3bIBAETCS 3aTPYAHUTENBHOM JUIsi MHOTHX MeEHekKepoB. OHH
004TCS, YTO BAXHBIMU acCMEKTaMU TPEHEOPEryT WM BBINOJIHAT UX KOE-KaK, M MO3TOMY
WCIBITHIBAIOT UCKYILIEHHE OpaTh BCE BaKHbIE 33/7ayM Ha ce0s B ycnemHsIX ympaBlieHYECKUX
rpymnnax BeIpabOTKa U MPUHATHE PEIICHUN OCYILECTBISIOTCS HEMOCPEACTBEHHO IPYIIIO, a pojb
aJIMMUHHCTpAaTOpa CBOJUTCS K TOMY, YTOOBI C€O3JaTh ISl 3TOr0 HEOOXOJMMbIE YCIOBHS,
ONpPENENUTh TpaHULBl NPOCTPAHCTBA pEIIEHHWS MW JaTh B 3aTPYAHUTEIBHOM Ciydae
HEOOXOIUMBII COBET.

Komanpioii Ha3pIBaloT HEOOJIBIIOE KOJUYECTBO YEIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpble pa3ACIAIOT IENH, [EHHOCTH W OOIIMEe TOIXOJbl K peau3allil COBMECTHOMU
NESTETHHOCTH, UMEIOT B3aUMO/IOTIOHSOIINE HABBIKU; TPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 3a
KOHEUYHBIE PE3yJbTaThl, CIOCOOHBI HU3MEHATh (YHKIHOHAIBLHO-POJEBYID COOTHECEHHOCTD
(MCIIOJIHATH JTFOOBIC BHYTPUTPYIIIOBBIE POJIH); UMEIOT B3aUMOOIPEACIISIONIYI0 TPHUHAIIICKHOCTh
CBOIO U MapTHEPOB K JJAHHOW OOIIHOCTH (TPYIIIIE).

praBJ’IeH‘IeCKaH KOMaHJa COCTOUT H3 TIpyllbl CICOUATIUCTOB, IMMPUHAJIC)KAINIUX K
Pa3JIMIHBIM ccbepaM OpraHI/ISaHI/IOHHOﬁ JACATCIIBHOCTH H pa6OTaIOH_[I/IX COBMCCTHO HaJ
PCUICHHUEM TCX WJIM MHBIX np06neM.

CYTL KOMaH/bI 3aKJII0O4YaCcTCsA B O6H.I€M JIJIsL BCeX €€ YJICHOB o0s3arenncTBe. Takoro poaa
00513aTENLCTBO Tpe6yeT HaJIM4YWA HCKOCTO HAa3HAYCHHA, B KOTOPOC BEPAT BCC YICHBI KOMAHAbI, —
e€ muccuyd. Mwuccus KOMaHJIbl JOJDKHA BKIIIOYATh QJICMCHT, CBS3aHHBIN C BBIMI'PBIBAHHUECM,
NEPpBCHCTBOM, IMPOABUIKCHUCM Bnepéz[. CYH_[eCTByeT OTIIMYHE IIeJIEH KOMaHbl OT €€ Ha3HAUCHUS
(MI/ICCI/II/I)Z eI KOMaHbI MO3BOJIAIOT CICANUTH 3a CBOUM IMPOABHKCHUCM II0 IIYTHU K YCIICXY, a
MHCCHUSI Kak OoJjiee riao0allbHOE IO CBOECH CyTH npnz[aéT BCEM KOHKPCTHBIM ILCJISAM CMBICI U
OHEPTHULO. Hu onna us TpyIIn HE CTAHOBUTCSA KOMAaHJIOM JI0 TeX Iop, NMOoKa OHAa HE MPHU3HACT ce0s
MOJOTUYETHOM KaK KOMAaHJa. KOMaHZ[HaSI MOJOTYETHOCTh — 3TO onpenenéHHHe O6CH_[aHI/I$I,
KOTOPBIC JIC)KAT B OCHOBEC JBYX AaCIICKTOB 3(1)(1)CKTI/IBHBIX KOMaHA: 00s13aTeILCTBA U HOBCPUS.
B3anMHas 0TYETHOCTH HE MOXKET BO3HUKHYTH IO NPUHYKIACHUIO, HO, KOT'IJda KOMaHJa pa3aciisICT
o6mee HasHa4YCHHUEC, LCIUW M II0AXO0Jd, B3aWMHas OTUYETHOCTh BO3HHMKAeT KakKk €CTECTBEHHAas
COCTaBJIArOIIAA.

I[J'IH KOMaHJIbl BaXXHO HAJIWYHUEC Yy COTPYAHUKOB KOM6I/IH3.I_II/II/I B3aMMO JOITOJTHAOIINX
HaBbIKOB, COCTABJIAIOIINUX TPU KaTCTOPUHU:



— TeXHHYECKas WM QYHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKU 110 PELICHUIO NTPOOJIEM U IPUHATHUIO PELLICHU;

— MCXKIINYHOCTHBIC HABBIKU (HpI/IHHTI/Ie PpuUCKa, MoJie3Hasd KPpHUTHKA, daKTUBHOC CIYIIAaHUC
UT. 1)

KOMaHI[HBIG OTHOIICHMA, TpaJuIXMOHHO BKIOYAOMIUC B 06651 TaKuC IIOHATHUA, KaK
YYBCTBO JIOKTA, AYyX HapTHépCTBa U TOBapulieCTBa, MOI'yT HNPOABIATHCA HCKIIOYHUTCIBHO B
NeNoBo# chepe, He pacpoCTPaHSACh HA JIMYHYIO KU3Hb YWICHOB KOMaH/bl. CyIecTByeT MHOTO
MPUMEPOB, KOTJa yAadHbIe MApTHEPHI MO OM3HECY HE MEPEHOCWIH MPHCYTCTBUS APYr APYra,
€CJIM peyb 3aX0/AuJIa O IpYrux cepax oOImeHHs.

BOl'[pOCLI H 3alaHUsA:

1. CoumanpHas rpynna, Kak ojgHa M3 oOmUX (OpPM COLMATIBHOIO B3aMMOJCHCTBHSL.
PasnoBuHOCTH rpymiI.

2. Tlcuxonoruueckiue XapakTepucTuku rpymn. DopMmupoBaHue Tpymm W KOMaHI.
Oco0eHHOCTH JTMYHOTO CTUJISI PYKOBOJIUTEIS WU JIUAEpa C IPYTUMH YIEHAMH KOMaH/bI.

3. Drambl KoMaHA000pazoBaHus. OCHOBHBIE TIOXO0/IBI K (POPMUPOBAHHIO KOMAH/IbI.

4. CouunanbHas U COLMATIbHO-TICUXOJIOTHYECKAs CTPYKTYpa IPYIIIbIL.

5. Tlo3uTHBHBIC, HETaTUBHBIC W AJCKBATHBIC THITHI YCTAHOBKH Ha BOCIIPHITHE IPYTOTO
YeoBeKa.

6. TUnNUYHBIC WCKKEHUS MPEJACTABICHUH O IpyroM deioBeke: 3PQPeKT «opeosay,
ahdexT «mocmenoBaTeIbHOCTHY, AD(PEKT «aBaHCUPOBAHUM», <«AdDPEKT mpoenupoBaHue Ha
JPYTUX JII0JIeil COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pPeKT cpeaneit omuoOkmn». DakTopsl,
BIustonue Ha 3 (HEKTUBHOCTh pabOThI TPYIIIHL.

7. OcHOBHBIE TyTH, oOecreunBapmue SPOEKTUBHOCT, pabOThl KOMAaHIBI WM
KOJUJICKTHBA.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas1 iuTEeparypa:

Tpycs, A. A. Tlcuxomorus ynpasiaeHUs: DIEKTPOHHBIN pecypce : YueOHoe mocooue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns1,2021-10-06. - Munck : Bermsiimas mkomna, 2017, - 319 c. -
Kuaura naxomutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeILHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ympapienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympapnenus. [IpakTukym DneKTpoHHBIA pecypc : YdeOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympabnenus. I[Ipaktukym,2019-06-01. - Munck
Beimsiimas mkona, 2015. - 350 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIPOB HEOIPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPaHHYEHO

Metoanveckoe odecneyeHue:

MeTtonuyeckie peKOMEHIAIMKM s OakaldaBpoOB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl no aucrumnHae «llcuxonorus ynpasiaenus».- CtaBponois, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks



IpakTuyeckoe 3ansitue Ne 13. IlpogeccnonasibHuble JepopMalUM EPCOHANIA

Heab: npoaHanM3upoBaTh OCHOBHBIC MPOSBICHUS MPO(HECCHOHAIBHON aeopManuu
JIUYHOCTH.

d)opMupyeMble KOMIICTCHIMM UJIH UX YaCTH:

B mnpomecce ycBoeHMs warepuana y CTYIACHTOB (HOpPMHUpPYETCS YHHUBEpCaJIbHAs
komnereHius : YK-3 — CIOCOOHOCTH ~ OCYIIECTBISTH COLMAIBHOE B3aUMOJICHCTBHE H
peayin30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHMSI AMCLUMIUIMHBI OOydaromuics
JOJDKEH:

OCBOUTH OCHOBHBIE ACIIEKThl MEKJIMUYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKALIMI: OCHOBHBIE
MPUHIMIBI U METOJIbl YIpPaBJICHUs YEJIOBEUECKUMHU pPEeCcypcaMM JJjisi OpraHu3allid IPYNIoBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MMPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHON paboOThI.

[IpoexTrpoBaTh MEXKIJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONIPEAETATh CBOIO POJIb
B KOMaHJe, CTaBUThb Ield U (GOpPMYIMpOBaTh 3aJaud, CBSA3aHHbIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYE€TOM COLHUAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHHYIO pabOTy; ONpPENeNsTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMH 3HAHUSIMU U YMEHUSMU.

[IpuMeHsTh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOU pabOThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUsIMU 3((HEeKTUBHON
KOMMYHHKAIIMM B KOMaH/JIE; METO/Ibl aHAIM3a U KOPPEKIIMU KOMaHIHBIX poJieit

I[Inanupyembie pe3yJibTaThl o0y4eHUs no AUCHMILIMHE (Mony.Jiio),
XapakTepu3youye 3Tanbl (POPMUPOBAHUSI KOMIIETEHIUI, HHANKATOPOB:

B pe3ynbrare OCBOEHMsSI TeMBbl CTYAEHT YCHEIIHO Y4acTBYEeT B MEXJIMYHOCTHOM U
IpYNIIOBOM  B3aMMOJEHCTBUM,  HUCHOJB3Yysl ~ MHKIIO3MBHBIA — moaxof,  3(deKkTuBHyro
KOMMYyHHKanuio. [Ipumenser meroapl KoMaHI000pa30BaHUsl 1 KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJIECHHOM 3a/1auu.

be3 ommOok ompenenser el W 3aJadyd KOMAHIbl Ul TOJYYEHHUS ONTHMAIbHBIX
pe3yNbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YYE€TOM HX WHAMBUAYalIbHBIX BO3MOXHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYceneuHo aHanu3upyeT pasiuyHble OTKIOHEHMs B KOMaHJE, COCTABISAET MPOTOKOJIBI U
OTYEeThl MO pe3yJbTaTaM MOHUTOPUHIa KOMAaHIHON paboThl, IMPOBOJUT KOPPEKIIMOHHBIE
MEpONPUATHUS.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

Jedopmanus JHYHOCTH mnpodeccHOHATBHAS — UW3MCHEHHE KayecTB JIMYHOCTH
(cTepeoTHIIOB BOCHPUSATHS, IIEHHOCTHBIX OpPHUEHTAIMH, XapakTepa, crnoco0OB OOIIEHHUS W
NOBEACHUS),  KOTOPbIE  HACTYNAlOT  MOJ  BIMSHUEM  JUIMTEIBHOTO  BBIIIOJHCHUS
npoQecCHOHANIBHON  AEATeNbHOCTH. BcenencTBue Hepa3pbIBHOTO —€IMHCTBA CO3HAHUSA |
cneunpuyeckol aeaTenbHOCTH (opMupyercss npodeccuoHambHbI TN JuuHOCTH. Camoe
OouipIIoe BiIMSHKE NMpoecCHOHaNbHas AeopMalus OKa3bIBaeT HA JIMYHOCTHBIE OCOOCHHOCTH
npeacTaBuTesiel  Tex mpodeccuil, paboTa KOTOPBIX CBsS3aHa C JIIOABMU (YMHOBHMKH,
pykoBOAWTENH, paOOTHUKKM 1O  KajgpaMm, mexparord, rmncuxonorun). Kpaiinas ¢opma
npogeccuoHanbHONW JAedopMalMi JMYHOCTH y HHX BbIpakaeTrcss B (opMaibHOM, Cyryoo
(YHKIIMOHATIBLHOM OTHOLIEHUM K JIIOJIAM. Beicokuil ypoBeHb npogeccuoHanbHON aedopmanuu
TaKke HaONoJaeTcss y MEAMLUHCKUX pPAaOOTHUKOB, BOEHHOCIYXAIlUX W COTPYJHHUKOB
CHeLCITyXO0.

CornacHo BbIBOJJAM IICUXOJIOTOB, Y MCHCIKCPOB HpO(bCCCI/IOHaJ'ILHaH z[e(bopMaum{
3aKJII0YaeTCd B IICHUXOJIOTHUYECKOM AC30PUCHTANU H3-3a TOCTOAHHOIO OABJICHUSA HA HUX KakK
BHCIIHUX, TAK U BHYTPCHHUX (I)aKTOpOB. Ona BbIPpAXKACTCA B BBICOKOM YPOBHC arpCCCHMBHOCTH,
HCAJICKBATHOCTU B BOCIIPUATUU JIroJei u CHTyaHHﬁ, HAaKOHCI], B ITOTCPEC BKYCa K XMU3HHU. Bce 310



NopoXKaaeT emeé OoaHy OOyl A MHOTHX YIpPaBJICHLEB MpoOJieMy: HECIOCOOHOCTh K
3¢ hEeKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonanpHas aedopManuss JIUYHOCTH MOXKET HOCUTH SIH30JHUECKUI WIN
YCTOMYUBBINA, TMOBEPXHOCTHBIM WM TJIOOANBHBIA, TOJOKUTEIBHBIA WM  OTPHULATEIBHBINA
xapakrep. OHa nposiBisieTcs B NMPOQPECCHOHAIBHOM KaproHe, B MaHepax IOBEICHMS, JTaXKe B
¢usnyeckom obOmmke. YacTHBIMH ciaydasMu TpoQdecCHOHATBHON AedopMaIiu  SIBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YIpaBieH4Yeckas 3po3us 1 CHHAPOM SMOLMOHAILHOIO CTOPAHHUS

BsanmopelicTBre nuuHOCTH ¢ mpodeccueil (BKouaromee BbI0Op W KaueCTBO OCBOCHUS
mocnenHel,  NCHXOJOTHYECKOE  CONPOBOXACHHE  MPO(ECCHOHATBHOTO  CTAHOBJIICHHS,
NICUXOJIOTHYECKOE  COJEp)KaHWE  JEATENbHOCTH,  (OpMHpOBaHHME  NPO(ecCHOHATN3MA,
NpodUIAKTUKY U KOPPEKTHUPOBKY Mpo(hecCHOHaIbHON AepopMaliii JTUYHOCTH) SIBJISICTCS
CUCTEMOO0Opa3yromuM (akTOpoM INcuxojoruu Tpyaa. Emé B Hauane npomwioro Beka [lutupum
CopoxuH, paccMaTprBasi IPEUMYIIECTBEHHO HEraTHBHBIN acIeKT BIMSHUS NPOQPecCHOHATBLHON
NEeSITeIbHOCTH Ha 4YeJOBEeKa, BBEN MOHATHE «mpodeccuoHanpHas aedopmanus JIUIHOCTH.
[IpoGnema BozneiicTBUS IPO(EecCHH Ha TMYHOCTH MOCTOSHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
uccienoBaTesiell U MOo-IPeXKHEMY OCTAETCS aKTyallbHOM.

OpHa U3 caMbIX YacThIX MPUYMH TpO(decCHOHATbHOU Aedopmaluy, Kak YTBEP>KIArOT
CHEIHAUCThl, — 3TO crenupuka OMmKaiIIero OKpYXeHHsS, C KOTOPbIM BBIHYXJEH HMETh
o01IeHne crienuanTucT-mpodeccruonall, a TaKxke crneruuka ero AesiTeIbHOCTH.

llpyroii He MeHee BaXHOM NPUUYMHONW TpodeccHoHaNbHON aedopmalu sBiIseTCs
pasneneHue Tpyaa M Bce OoJiee y3kas crnenmanuzaius npodeccruonanoB. ExxemneBnas pabora,
Ha TPOTSDKEHWH MHOTHX JI€T, 10 PEIICHHIO TUIIOBBIX 3a/a4 COBEPIICHCTBYET HE TOJBKO
npodeccuoHallbHble 3HaHMs, HO U (opMUpyeT NnpodecCHOHaNbHbIE MPUBBIYKH, CTEPEOTHUIIH,
OTpeeNsieT CTUIIb MBILUICHUS U CTHIJIN OOIICHHUS.

B mncuxonormueckoil JuTEepaType BBIACNAIOT TPU Tpymmbl (aKTOpoOB, BEAYIIHX K
BO3HUKHOBEHHIO TpodeccnonanbHoil aedopmaiuu: (HakTopbl, 00yCIOBICHHBIC CIEIU(PUKON
NeSITeNbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (DaKTOPHI COLMATBHO-TICUXOJOTHYECKOTO
Xapakrepa.

K daxropam connanbHO-IICUXOJIOTMYECKOTO XapaKTepa OTHOCTCS:

— HeaJIeKBaTHBIN ¥ IPYOBIH CTHIIb PYKOBOJICTBA TIOYMHEHHBIMU;

— HeOJarompusTHOE BIMSHUEC OJIKAWIIEr0 COIMAIBHOTO OKDPYXCHHS BHE CIIYXKOBI
(Hanmpumep, ceMbHU, ApY3eH U IIp.);

— HU3Kas OOIIECTBEHHAs OLIEHKA JCATEIHHOCTH, YTO TIOPOH BEAET K OE3bICXOJHOCTH B
JESTEITbHOCTH COTPYJIHHKOB, BOSHUKHOBEHHIO TIPO(PECCUOHATBHOTO OSCCHIINS U HEYBEPCHHOCTH
B HEOOXOIMMOCTH CBOCH npodeccun.

Bompocse! u 3a1anus:

1. CymHocts npodeccroHanbHOM nedopMaluy TUYHOCTH.

2. Tlpeamer Tpyaa Kak nmpuvrHa JehOpMAaIHH.

3. IlpodeccrnonanbHbIE CPEICTBA U YCBOCHHASI TEXHOJIOTHS KaK (pakTophl HeopMaliuy.

4. Hopmbl  mpodecCHOHANbHOW  ATUKM M JEOHTOJIOTUM  KaK  PeryjsTopbl
KHU3HEIeATENbHOCTH JINYHOCTH.

5. B3auMoCBsI3b TUYHOCTU M CYyObEKTa B LIEJIOCTHOM CTPYKTYpe MHIUBUAYATIBHOCTH.

6. Pa3genenue Tpyna kak oOmuit ¢pakTop aepopmanuu JHYHOCTH.

Cnucok JauTepaTypbl, peKOMeHAyeMblii K HCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas InTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmitmas mkona, 2017. - 319 c. -

Kuura naxomurcs B mnpemuym-sepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

JlonoJIHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, >x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. lIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpycw. - llcuxonorust ynpaenenus. IIpaxtikym,2019-06-01. - Munck
Brimmitmas mkona, 2015. - 350 c. - Kuura naxoaurtes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorusi ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axapoBa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcst B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUIEHO

Mertoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK sl 0akajlaBpOB MO OPraHM3alUN CaMOCTOSTEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasnenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.

http://lwww.iprbookshop.ru - D5C IPRbooks

PA3JIEJI S. IIcuxosiornyeckue 0OCHOBBI 1eJI0BOro o0menusi. Kongaukrel B
OpraHu3anuu

IpakTuyeckoe 3ansaTHe Ne 14, O011eHne U €ro poJib B 1eATEJIbHOCTH PYKOBOAUTEJSI
U MOAYMHEHHBIX

Henab: u3yuuTh MNOHATHE OOIIEHHE, €ro pojb B JAEATEIbHOCTH PYKOBOIUTENS H
MOAYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOLICHUS.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus wMarepuana y CTYIEHTOB (DOpPMHUpPYETCS YHUBEpCaJbHas
komnereHius : YK-3 — CHoCOOHOCTH ~ OCYIIECTBIATH COLMAIBHOE B3aUMOJICHCTBHE H
peann30BbIBaTh CBOK POJIb B KOMaHJ. B pe3ynbraTe OCBOEHMS IUCHMILIMHBI OOydaroluiics
JOJDKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKALIUI: OCHOBHBIE
IPUHLUIOBI U METOJABI YIPABICHHS YEIOBEUYECKUMHU PECypcaMu Ul OpraHu3alMy IpyNIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHHOH paboThl.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUH, OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb Ledd M (OpMYIHMPOBATh 3aJadyM, CBSA3aHHBIE C €€ peaau3aluei;
BBICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/AHYIO padoTy; ONpeaesiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSMHU U YMEHUSAMH.

[TpuMeHsATh METOIBI  aHaNIM3a IPYIIOBOrO B3aUMOJEHCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(PdeKTuBHOM
KOMMYHHMKAIIMM B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIei

ILnannpyemsle pe3yabTaThl o0y4eHusn no AUCHHUIIHHE (Mmony.no),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUA KOMIIETCHIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJICHCTBHUHM,  HUCHOJNB3Ys ~ MHKIIO3UBHBIA  moaxona,  3ddexTuBHyro
KOMMYHHKanui. [Ipumensier Mmeroapl KoMaH000pa30BaHUsl 1 KOMaHIHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenseT Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAIbHBIX



pe3yabTaTOB COBMECTHON PabOThI €€ WIEHOB, C YUYETOM MX WHAMBHUIYAJIbHBIX BO3MOXHOCTEML.
Vcnonb3yeT HOBEUIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHaIM3UPYET pas3iIMUHbIE OTKIOHEHMs B KOMaHJAE, COCTaBJIAET IPOTOKOJBI U
OTYETHl MO pe3yabTaTaM MOHHUTOPUHra KOMAaHIHON paboThl, MPOBOJUT KOPPEKIIMOHHBIC
MEpOIIPUSATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTn3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckasi 4acThb:

OOuieHue — 3TO CIOXHBIM, MHOTOOOpa3HBIM IPOLIECC YCTAHOBJIEHUS W Pa3BUTUSA
KOHTAKTOB MEXJy JIIOJbMH, TOPOKIAEMbI TOTPEOHOCTSIMH COBMECTHOM JEATEIBHOCTH U
BKJIIOUAIOUIMil B ce0s oOMeH MHpopMaluel, BEIpabOTKy €AMHON CTpaTeruu B3aWMOJAEHUCTBHUS,
BOCTIPUSTHS ¥ TIOHUMAaHUS IPYTOTO YeIOBEKa.

3HAYNTEIbHYI0 YacTh CBOEH AaKTUBHOW JKM3HM YEJOBEK MPOBOJIUT B pa3HBIX BUAAX
OOIIEeHNUS — MMUIIET, YUTAET, TOBOPHT, CIYIIAET, M MOATOMY MOXHO CKa3aTh, YTO OOIICHUE MOXKET
OBITh M WCTOYHMKOM YCII€Xa, W MPHYUHOW MHOTHX >KU3HEHHBIX TPYIHOCTEH ISl KaXKIOTO.
Menemxkep Tpatutr Ha obOmenue 10 90 % cBoero Bpemenn. Hu omHa rpynma, HH OJHA
OpraHM3aiusi, He MOXET CYIIEeCTBOBaTh 0€3 aJeKBaTHOro OOIIeHHs, O00ecreynBaIoLIero
nepeaavy HHGOpManuu, 0OMEH UACIMHU | KOOPAWHAINIO YCUITHH.

[ToHsATHS cCONMANBEHOTO OOIIEHMS, COIMAILHOTO CTaTyca, CouanbHOU posm. Crenuduka
COIMANBHBIX OTHOIIECHHWH 3aKJII0OYAeTCs B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO WHAWBHU] C
WHWBHJIOM, a MHIUBHU/IBI, KaK TPEICTAaBUTENN ONPENEIEHHBIX 00MIECTBEHHBIX TPy (KJIACcCOB,
npodeccuii WM APYTUX TPYNI, CIOKUBIIMXCS B cepe MOJUTHYECKOW KU3HH, HAIpUMep,
MOJIMTHYECKUX TAPTHA W T.A.). DOTH OTHOIICHUS CTPOSTCS HEé HAa OCHOBE CHUMITATHI WIIH
aHTUMATUH, a Ha OCHOBE OMNPEICNEHHOTO TMOJIOKEHUS, 3aHMMAEMOT0 KaXIbIM B CHUCTEME
oOmiecTBa (HarpuMmep, Hallle ¢ BAMH OOIIICHUE Ha JIEKIIMHA — 3TO TOXKE COIMAIIBHOE OOIICHNUE).

YuuThIBas CIIOKHOCTh M3Y4YEHUs OOIIEHHUS, HEOOXOTUMO 0003HAYUTh €ro CTPYKTYpY,
9YTOOBI 3aTeM ObUI BO3MOXKEH aHAJINW3 KaXIO0ro sneMeHTa. OTMETHUM CTPYKTYpYy OOIICHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMmyHukaTHBHAs CTOpOoHa OOILIEHUS COCTOMT B oOOMeHe HH(OpMAIMed Mexay
OOLIAIOIIMMHUCS UHIUBUIAMH.

HNHTepakTuBHAs CTOpoHA OOIICHHS 3aKIOYACTCSd B OPraHW3alldd B3aMMOJICHCTBHS
MEXy OOIIAIOMIUMKCS WHIUBUIAMHU, T. €. B OOMEHE HE TOJIBKO 3HAHHMSIMH, UICIMHU, HO H
NEUCTBUSIMU.

HepHeHTI/IBHaﬂ CTOpOHa O6H.I€HI/IH O3HA4YacT IIPOLECC BOCHIPHUATHA W IIO3HAHUA ApYyr
Apyra HapTHépaMI/I 10 06H_[6HI/IIO " YCTAHOBJICHHUA Ha 9TOM OCHOBE B3aMMOIIOHUMAaHUS.

KommyHukatuBHass cropoHa — 3To oOMeH uHbopmanued, e€ MNOHUMAaHHE.
KoMMyHHKaTHBHOE B3aUMOJICHICTBUE MOKHO KIIACCU(PHUIIMPOBATH MO Pa3HbIM OCHOBAHUSIM.

CeronHss uW3BEeCTEH IENbI pAn NPUEMOB TMOBBIMIEHUS APPEKTUBHOCTH OOIICHHUS,
MIPEOI0JICHUS] KOMMYHUKATUBHBIX 6aphepoB. Ha3oBEM HEKOTOPBIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOU3HECCHHUH BCIYX HMEHH-OTYECTBA
naptHépa, C KOTOpBIM oOmiaercs padOTHUK. OTO TOKa3blBae€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET ~yTBEP)KICHUIO YEIOBEKa KakK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBA
YJIOBJIETBOPEHHSI M COTPOBOXKJAETCS MOJIOKUTEIBHBIMUA 3MOLUSAMH, TEM caMbIM (hopMupyercs
aTTpaKIMsl, pacroioKeHHe pabOTHUKA K KIIMEHTY UJIH MapTHEDY.

2) mpuéM «3epKalio OTHOLICHHH» COCTOUT B J0OPOM yibIOKE M MPUSTHOM BBIPAKECHHU
JUIAa, CBUJETENIbCTBYIOIIEM, YTO «s — Ball APyr». A JIpyr — 3TO CTOPOHHUK M 3aIIUTHHUK.
Bo3HukaeT 4yBCTBO 3alUIIEHHOCTH Y KJIHMEHTA, YTO OOpa3zyeT IOJIOKUTENIbHbIE SMOLUU U
BOJIBHO WJIM HEBOJILHO (JOPMHPYET aTTPAKLUIO.

3) HpI/IéM «BOJIOTBIC CJIOBa» 3aKIIIOYACTCA B BBICKA3bIBAHUW KOMIINIMMCHTOB B aJpeC
YCJI0BCKaA, CHOCOGCTByIOIJ_II/IX B(I)q)CKTy BHYHICHUA. TeMm caMmbIM MPOUCXOJUT KaK OBl «3a0YHOECH



yIOBIIETBOPEHHE IMOTPEOHOCTH B COBEPLICHCTBOBAaHMHU, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIOKUTEIBHBIX AIMOIUI U 00YCIIOBIMBAET PACHOIOKEHHOCTD K PAOOTHHKY.

4) mpuéM «TEpIeNUBBIA CIIYIIATENIb» BBITCKACT W3 TEPHEIMBOTO M BHHUMATEIBHOTO
BBICJIYIIMBAHU A HpO6JI€M 4eja0BeKa. JTO INpUBOJUT K YAOBJICTBOPCHUIO OI[HOI>'I n3 caMbIX
BOXKHBIX MOTPEOHOCTEW JIOOOTO deloBeKa — TMOTPEOHOCTH B caMOyTBEepkACHUH. E&
YIIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPa30BAaHHUIO MOJOKHUTEIBHBIX SMOLUN M CO3MaET
JOBEPHUTEIHHOE PACIIOJIOKEHHE YETIOBEKA.

5) npuéMm «IMYHAs JKU3HBY» BBIPAKACTCS B MPHUBJICYCHUM BHHUMaHHA K «X000M»,
YBIICUCHUSAM KIWEeHTa (mapTHEpa), YTO TaKKe IOBBIIIAET €ro BepOaJbHYI0 AaKTHBHOCTH H
COINPOBOXKIAETCS MOJOKUTEIBHBIMU AMOLUAMU. Eciii uenoBek oOLIUTeNEH, 3TO €lI€ HE 3HAYMT,
YTO C HUM INPHUATHO pasroBapuBaTh. ECTh JIt0/IM, KOTOpbIE CBOEH OOIIMTENBLHOCTHIO HAJOEIAI0T
KaKJOMY OYKBaJIbHO C IEPBBIX MHUHYT pa3roBopa. IlocMoTpuTe BHHUMAaTENbHO, pa3Be Majo
BOKPYT TaKUX JItojen?

Bonpocs! u 3axanns:
1. TIpouecc ob1IeHNs U €TO MPOSBICHUS.
2. Hané&xuoctb u 3¢ dexktuBHOCTH 00mmeHus. Kputepun oOmeHwms.

3. Ponp omomuit B oOmenwn. CpeacTBa BBIPAKCHHS YYBCTB TIPH  OOIICHHUHU.
Cocrasisitomue mpoheccCuoOHaTLHOTO 00IEHUS PYKOBOIUTESL.

4. BnausiHue pyKOBOAMTEINS HA MepcoHal. Pa3HOBUIHOCTH BIAcTH. Peanu3anusi TaKTUKH
3¢ dexTuBHOrO MPOPECCHOHAIBHOTO OOIIEHUST PYKOBOIUTENSI CO CBOMMHU TOMYMHEHHBIMHU C
MTOMOTIIHI0 MOTHUBAITMOHHBIX TPUEMOB. 3aKOHBI APTYMEHTAIINN U YOCKICHUSI.

5. Ilyb6muunas opatopckast peub. PaboTa ¢ nenoBoii koppecnonaeHnuei. Poiab nmumka B
JETTOBOM KOHTAaKTe. DTHKA JEJIOBOTO OOIICHHS. DTHKET U KyJIbTYpa JIEIOBOTO YeJIOBEKa.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas1 iuTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns1,2021-10-06. - Munck : Bermsiimas mkona, 2017, - 319 c. -
Kuaura wnaxomutrcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHNYEHO

JlonosHUTeILHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas nicuxojiorust ymnpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ympaBnenus. I[Ipaktukym,2019-06-01. - Munck
Beimsiimas mkona, 2015. - 350 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIIPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHusi DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPaHHYEHO

Metoanyeckoe odecneyeHue:

Metonudeckie peKOMEHIAIMKM s OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl no aucuunianHe «llcuxonorus ynpasiaenus».- CtaBponois, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTuuyeckoe 3ansitue Ne 15. IleperoBopsl B ynpaBjieHHH OpraHu3anuei



Hesb: U3y4nTh OOIIYI0 XapaKTEPUCTUKY MOAXOJ0B M THIIOB ITOBEICHUS YIIPABIISIOLIETO
Ha IIEpEroBopax.

d)opanyeMble KOMIICTCHIUM UJIH UX YaCTH:

B mnpomecce ycBoeHus warepuana y CTYIACHTOB (HDOpMHUpPYETCS YHUBEpCaJbHas
komnereHIus : YK-3 — CIOCOOHOCTH — OCYIIECTBIATH COIMAIBHOE B3aWMOJICHCTBHE H
peayin30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHMSI AMCLUMIUIMHBI OOydaromuics
JOJDKEH:

OCBOUTH OCHOBHBIE ACIIEKThl MEKJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAILIUN . OCHOBHBIE
MPUHLMIBI U METOJbl YIPABJICHUS YEJIOBEUECKUMHU pPECypcaMM Jjisi OpraHu3allid TIPYyIIoBO M
paboThI; TEOPETHUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OPraHU3aIlMi KOMaHTHON paOOTHI.

[IpoexTrpoBaTh MEXKIJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUH; ONPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb 1eld U (QOpMYyIMpOBaTh 3aJaud, CBSA3aHHbIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJCHCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
MIPOEKTUPOBAaTh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiaTh NOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMU.

[IpyuMeHsTh METO/IBI  aHAJIW3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLIEHKH (P (HPEKTHUBHOCTU
KOMaHJHOU paboThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUsIMU 3((HEeKTUBHON
KOMMYHHKAIIMHM B KOMaH/JI€; METO/IbI aHAIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

I[Inanupyembie pe3yJibTaThl o0y4eHUs no AUCHMILIMHE (Mony.Jio),
XapakTepu3youye 3Tanbl (POPMUPOBAHUSI KOMIIETEHIMIi, HHIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYIEHT YCHENIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJICHCTBUM,  HUCHOJb3yd  MHKIIO3UBHBIA  1OAX0A, 3 (EeKTUBHYIO
KOMMYyHHKaluio. [Ipumenser meroapl KoMaHI000pa30BaHUsl 1 KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJIECHHOM 3a/1auHu.

be3 ommOok ompenenser el W 3aJadyd KOMAHIbl Ul TOJYYEHHUS ONTHMAIbHBIX
pE3yNbTaTOB COBMECTHOH pabOThI €€ WICHOB, C YYETOM MX HMHJIUBHIYaJbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/bI.

VYceneuHo aHanu3upyeT pa3iuyHble OTKIOHEHMs B KOMaHJE, COCTABISAET MPOTOKOJIBI U
OTYEeTHl MO pe3yJbTaTaM MOHUTOPUHra KOMAaHIHON paboThl, IMPOBOJUT KOPPEKIIMOHHBIE
MEpONPUATHUS.

AKTYaJIbHOCTb TeMbl (CEMUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

Jis Toro 4toObl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSTh, YTO OHU U3 cels
npeacTaBisatoT. [leperoBopbl — 3T0 BUJI COBMECTHOM ¢ MapTHEPOM EATEIbHOCTH, KaK MpaBuJo,
HaMpaBJICHHOHN Ha pemieHue npobiembl. OHM BcerAa MpearnoaraloT, Mo KpaifHeill Mepe, OBYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, 4 YACTHYHO — pacXoAsrcs. B HHbBIX
cllydasXx Mbl HMEEM JIeJ0 COBCeM C JpYyrUMHU BHUAaMU B3auMmojeicTBus. [Ipu momHOM
COBIA/ICHUU WMHTEPECOB CTOPOH OOCYXJeHUE He TpeOyeTcs, YYaCTHHUKU MPOCTO MEPEeXOlsiT K
corpyaHuuectBy. [Ipu moJHOM HX pacXOXICHUH MBI HaOlIolaeM B HauOojee SIBHOM BHJIE
KOHKYPEHIIHIO, COCTSI3aHUE, POTUBOOOPCTBO, KOHPPOHTAIIHIO.

HpaBI/ITCH BaM 3TO HJIM HET, HO BbI ABJICTCCh YCIOBCKOM, BCAYIIUM IIEPETOBOPLI.
HeperOBopH — 9TO (I)aKT Hallleil II0OBCETHEBHOM JKU3HH, OCHOBHOC CPCACTBO MOJYUYUTH OT APYTUX
Jrojei TO, 4€T'O BbI XOTUTC.

B name BpeMs Bce ualie NPUXOAUTCS NpUOErate K IHeperoBopam: BeAb KOH(IMKT
ABIIsIETCSI, 00pa3HO rOBOPsI, pa3BUBaroLIelcs nHaAycTpren. Kaxaplil uenoBek XoyeT yuacTBOBaTh
B IIPUHATUU PELIECHUN, KOTOPBIE €T0 3aTPAruBaIOT; BCE MEHbBILIE U MEHBIIE JIOACH COIJIalIatoTCs
C HaBSI3aHHBIMU KEM-TO PELICHUSIMHU. XOTs NEPEroBOPBI MPOUCXOAAT KaXAbIH J€Hb, BECTH HUX
Kak cneayer Henerko. Jlrogu okassiBatoTcs nepen auwiaeMMoil. OHM BHUIAT JIMIIb JIBE
BO3MO’KHOCTH BE/IEHHUS NIEPErOBOPOB - OBITh MOJATIMBBIM MM XKECTKUM. BTopas cranmapTHas
CTpaTerusi B IEPEroBOpax MpeaycMaTpuBaeT CPEAHUN MOAX0 — MEKIY MATKUM U KECTKUM, HO



BKJIIOUAaEeT B ceOs IOMNBITKY CACIIKH MCKAY CTPEMIICHUEM AJOCTUYbL XKEJIAaCMOro MU JaJUTh C
JIIOAbMH.

Ectb Tpernii nyTh BeleHUs IEPETOBOPOB, MPEIyCMAaTPUBAIOLINUN TO3ULUIO, OCHOBAHHYIO
He Ha cnaboCTH WM TBEPAOCTH, a CKOpee OOBCHAMHSIIOMMIA W TO | Jpyroe. Meron
MPUHIUINAIBHBIX IE€PErOBOPOB, pa3paboTaHHBIM B paMkax [‘apBapackoro mpoekra 1o
MIEPEeroBopaM, COCTOUT B TOM, YTOOBI pemath MpodIeMbl Ha OCHOBE MX KaUYeCTBEHHBIX CBOWCTB,
TO €CTh, UCXOJI U3 CYTH JI€JIa, a HE TOProBaThCs M0 MOBOJY TOr0, Ha YTO MOYKET NOUTU WU HET
KaKJasg U3 CTOPOH. Meron o3HadaeT KECTKUU MOAXOJ K PacCMOTPEHHUIO CYyIECTBa Jeia, HO
IpelycMaTpuBaeT MATKUM MOAXO0Jl K OTHOLIEHUSM MEXIYy y4acTHHKaMH IneperoBopoB. OH He
npuberaeT K TPIOKaM M HE HCIOJIb3yeT (paktop mojoxkeHus. [IpuHIMNHAIbHBIE TEPErOBOPHI
MTOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM I0JIAraeTcs o MpaBy, U OCTaThCsl IPU 3TOM B paMKax
OpwiInyuil. OTOT MeToJ MAaéT BaM BO3MOXHOCTh OBITh CIPaBEUIMBBIM, OJHOBPEMEHHO
IperoxpaHssi OT TeX, KTo Mor Obl BOCHOJb30BaThCS Balllell YECTHOCThIO. MeTon
MPUHIUIHAIBHBIX IEPETOBOPOB BXOAMT IOCTENIEHHO M B HAlly >XWU3Hb, COCEJICTBYS C
OCTaJIbHBIMU METOJIaMU U MOCTENIEHHO BBITECHSS UX.

K ducny npyrux cyimiecTBeHHBIX (DYHKUUN IEPErOBOPOB OTHOCATCS PETyIMPOBaHME,
KOHTPOJb, KOOpAWHALUSA JeHcTBUI. OTH (QyHKIUH, B OTJIWYME OT HH(OPMAIMOHHO-
KOMMYHUKaTUBHOM, pEaJu3yOTCSA, Kak IMpPaBWIO, MPH HAIMYAHA XOPOLIO HaJaKEHHBIX
OTHOIIEHUH NapTHEPOB, OOBIYHO B TEX CiydasX, KOTJa YK€ HMEIOTCS JIOTOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS IO MOBOJLY BBINOJIHEHUS JOCTUTHYTHIX PaHEE COBMECTHBIX PEILICHUN.

[TeperoBopbl SBISIOTCA HEOTHEMIIEMOM YacThIO JIETOBBIX KOHTAaKTOB. AMEPUKAHCKHE
CIECHMAIMCTBl CYMUTAIOT TMEPErOBOPhl «OCTPUEM HSKOHOMHYECKHX OTHOLICHHI». [lomumo
XOpOIIeTO 3HAHUSA TpeaMera OOCYXKIEHHS HEOOXOAUMO BIAJCTh TEXHUKOW BEICHUS
MEPErOBOPOB, TOJYUUTh OMPEACTEHHYIO TPOPECCHOHAIBHYIO MTOTOTOBKY.

B orimume ot 3apyOeKHBIX KOJUIET, KOTOPBIE C FOHOCTH OBJIAJICBAIOT TEPETOBOPHBIM
mporieccoM (a peIHOK 0€3 MEePEeroBOPOB HEMBICIIHM), UISI POCCHUUCKUX TPEANPUHUMATENCH 3TO
COBEpIIEHHO HOBas 00JacTh aesteabHOCTH. OTCI0J]a W COOTBETCTBYIONIEE OTHOIICHHE K
neperoBopaM. B omHHMX ciydasXx — 9TO TPOCTO pPACTEPSHHOCTh, B JPYrUX — HaIIH
NpEINPUHUMATEIH TPUOETal0T K METOJaM, YCBOCHHBIM MpPHU KOMAaHIIHO-aJMUHUCTPATHBHOM
cucreMe. B pesympTare mNeperoBOpbl «HE HIYT», MapTHEPHI TepmsT YOBITKA, a WHOTIA
0€3B0O3BpaTHO TEPSIOT BO3MOYKHOCTD HAJIQJUTh B3aUMOBBITOJIHBIC BHEITHEIKO HOMHUECKUE CBSI3H.
BbIXo1 0JTMH — HAYYUTHCS UCKYCCTBY BEJICHHS MIEPETOBOPOB.

Bonpocsl u 3a1aHus:

1. CymHocTh U K1accu(uKanus neperoBopoB.

2. Taktukm, xapakTepu3yloIIHe CTpaTerMd OTHOUICHHH  B3aUMOJCHCTBYIOIIUX
CyOBEKTOB. DJIEMEHTHI MIEPErOBOPHOTO Mpollecca U UX JETEPMUHAHTHL. MoOJenu meperoBopoB.
JlesTenbHOCTHAS MOJIENb [IEPETOBOPOB.

3. Mogens neperoBopoB, OpUEHTUPOBAHHBIX HA MpUHIUIEL (Y. JInHKOIBH, P. @uiiep u
Y. HOpn).

4. [Tleperoopuble cTunu. CTHIEBON NpPOQUIL MOBEISHUS B3aUMOACHCTBYIOIINUX
CTOPOH Ha IHeperoBopax. PaHKMpoBaHME XapaKTEPHUCTUK CIELMAIUCTA IO TEperoBopamM (1o
Kappacy).

5. HanuoHnaneHble CTUIM BEJICHUS IEPErOBOPOB.

Jenossle coBemanus. JleI0BbIe TUCKYCCUN.

3aKkoHBI apryMeHTanuu 1 yoexxaenus (npasuna ['omepa, Cokpara u [lackans).
TpynHocTH B meperoBopax: TYNUKW, MAaHUMYJISINH, KOH(PIUKTHIL.

CrniocoObI BbIX0Oa U3 TyNHKa. MaHUITyTUpOBaHHUE JTIOIBMU.

10 KoHdpnukT Kak (hakTop pa3BUTHUS IEPETOBOPOB.

©oo N

Cnmcok JuTepaTypbl, peKOMEH/AyeMblii K HCI0JIb30BAHUIO 110 TAHHOI Teme:
OcHoBHas InTEparypa:
Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.



Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bermitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

Jlono/IHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. Y. CounanbHas ncuxonorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Boimmitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILUISIpOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxonorus ympasieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxomnorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Metoauyeckoe odecrneyeHmne:

Mertoanyeckne pPEeKOMEHJANMU I 0aKajJaBpOB MO OPraHU3AlUU CAMOCTOSTEIHLHON
paboTsl o nucuuruinne «Ilcuxomnorus ynpasienus».- CtaBpomnosis, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IpakTHyeckoe 3ansaTHe Ne 16. KoH(IUKTHI B ynpaBJeHUH U BO3MOKHOCTH HX
pa3pelnieHust

Heab: u3yunTh MOHATHE KOHQIUKT, €T0 BUIBI U OCOOCHHOCTH. PacKphIThb OCHOBHBIE
CTpaTeruu paspeieHus: KOH(QIUKTOB B YIIPaBICHUH.

®opmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B npouecce ycBoeHus wMarepuana y CTYIEHTOB (DOpPMHUpPYETCS YHUBEpCaJbHas
komnereHiuss : YK-3 — cHoCOOHOCTH ~ OCYIIECTBIATH COLMAJIBHOE B3aUMOJICHCTBHE H
peann30BbIBaTh CBOKO POJIb B KOMaHJ. B pe3ynbraTe OCBOGHMS IUCHMILIMHBI OOydaroluiics
JOJDKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IPUHLMUIOBI U METOJAbI YIPABICHHS UYEIOBEYECKUMHU PECypcaMu Uil OpraHu3alMy IpyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHHOH paboThl.

[IpoexTupoBaTh MEKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHMKALIUU,; ONPEAEISATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILedd U (OpPMYJIHMPOBATH 3a/auyM, CBS3aHHBIE C €€ peau3aluei;
BBICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/AHYIO padoTy; ONpeaeaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSMU.

[TpuMeHsATh METOIBI  aHaNIM3a IPYIIOBOrO B3aUMOJEHCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(PdeKTuBHOM
KOMMYHHMKAIIMM B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHIHBIX pOJIEH

Il1annpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUA KOMIIETCHIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aUMOJICHICTBUHM,  HUCIOJB3YyS ~ MHKIIO3MBHBIA  MOAX0J,  3(PQeKTUBHYIO
KOMMYHHKanui. [Ipumensier Meroapl KoMaH1000pa30BaHUsl U KOMaHIHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenseT Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAIbHBIX
pe3ynbTaTOB COBMECTHOH pabOThI €e WIEHOB, C YYETOM HX HHAWBUAYaTbHBIX BO3MOXHOCTEH.



Vcnonp3yeT HOBEUIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHaIM3UPYET pas3jIMUHbIE OTKIOHEHMs B KOMaHJAE, COCTaBJIAET IIPOTOKOJIBI U
OTYETHl MO pe3yabTaTaM MOHUTOPUHra KOMAaHIHON paboTbhl, MPOBOJUT KOPPEKIIMOHHBIC
MEpOIIPUSATHSL.

AKTYaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

Konpmukr wmm KOH(DIUKTHAS CUTyauus SBISETCS NPUYMHOM BO3ZHUKHOBEHUS
CTPECCOBBIX CUTyalluii B IIpOLECCE KOJUIEKTUBHOM TpPYyAOBOM JesTeNbHOCTH. CyIIEecTBYIOT
pa3NuYHbIE TOYKH 3pPEHHS B OIPEACICHUU TOHATHA KOHPIUKT M ero kiaccupukanuu. B
OTEUECTBEHHON IICHXOJIOTUH pa3paboTaHa IMOHSTHUIHAs cxema onucaHus KoH(uukra. Cxema,
KoTopasi Obuia mpeioxxkeHa JI. A. TIeTpoBCKkoOM, COAEPKUT YEThIpE KAaTErOPUAJIbHBIX TPYIIIbI:
CTPYKTypa KOH(UIMKTA, €ro JAWHaMHuKa, QYHKIUUM U TUnoyiorus. A. 5. AHIynoBbIM U
A. W. [IIunuyioBbIM BBIICTSIOTCS: CYIIHOCTh KOH(MIIUKTA, €r0 T€HE3UC, DBOJIONHS KOH(IUKTA,
KJaccupuKauusi, CTPyKTypa, JUHAMHMKa, (QYHKOUM, HHpoOpManmuss B  KOH(IUKTE,
MpenynpexaeHue, pa3peiieHne KOH(INKTa, METOAbl TMarHOCTUKU U MCCIIEA0BaHMS KOH(IIUKTA.
(Annynos A. A., Illununos A. 1.). A. A. EpmioB omnpezaenser KOH(PIUKT Kak JeHCTBUE
MIPOTUBOIOJIOKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalliM MOTHBOB, HHTEPECOB, THUIIOB
noBeaeHusd. H. B. I'pumnna paccmarpuBaeT KOH(IMKT Kak OCO3HAHHOE TIPENATCTBUE B
JNOCTHKEHUH IIeJIed COBMECTHOW JeATENbHOCTH, KaK pPEaKIMI0 Ha TMOYBE HECOBMECTHUMOCTHU
XapaKTepoB, HECXOJICTBA KYIbTYPHBIX OCHOB U noTpedHocTel. (I'pumuna H. B.).

Kondnukr mpencraiser coOoi NECTPYKIHUIO STHUX OTHOLIEHUM Ha SMOIMOHAIBHOM,
KOTHUTUBHOM HJIM TIOBEACHYECKOM YpOBHAX. C TOYKM 3pEHUS ICUXMYECKOTO COCTOSHUSA
IIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IMKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAsl PEaKIus,
U KaK OTBETHAas SMOLIMOHAIBHO OKpAIleHHas peakuus. B ocHOBE BO3HUKHOBEHMsI KOH(IMKTOB
JeKaT MPOTUBOPEYMS, BO3HMKAIOLIME B IPOLECCE TPYNOBOM NEATENBHOCTH: IMPOTUBOPEUMS
IIOMCKA, KOrJa CTAJKHBACTCA HOBAaTOPCTBO C KOHCEPBATU3MOM; IIPOTHUBOPEYMS TI'PYIIIOBBIX
MHTEPECOB, KOIJa OTCTAaUBAIOTCA TOJIBKO I'PYNIIOBbIE MHTEPECHl NPH UTHOPUPOBAHUU OOLIUX
MHTEPECOB; MPOTUBOPEUNS, CBA3aHHBIE C JIMYHBIMHU, 3TOMCTHUECKUMH MHOOYXICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IMOJABIAIOT BCE JPYTHE€ MOTHBBI; IIPOTUBOPEYMS HECOCTOSABIINXCS
OKUJIaHUH; TNPOTUBOpPEYMs IOJUTHYECKHE (AHTUCOLMaNbHble MOCTYNKH). IlpoTHBOpeuuns
IPUBOAAT K KOH(DIMKTAM TOJIBKO TOI'ZA, KOTJAa OHM 3aTParMBarOT COLUMAJIBHBIA CTaTyC IPYIIIbI
WIM JINYHOCTH, MaTEpUAIbHBIE WIH yXOBHBIE LEHHOCTU JIOACH, UX IPECTHXK, MOPAIbHOE,
HPAaBCTBEHHOE JOCTOMHCTBO JIMYHOCTU. Takue NPOTUBOPEYUS HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO U CONPOBOXJIAIOTCS PA3JIMYHBIMU SMOLMOHAIBHBIMU addeKkramu,
TaKUMHU Kak o0uJa, THEB, MPE3pEeHUe, BO3MYIIEHHE, HETrOJI0BAHUE, CTpax. DMOLMU HEPEIKO
TOJIKAIOT uYesloBeKa Ha OopbOy, W B 3TOM cCllyya€ BMECTO IPOTHUBOPEYUS BO3HUKAET
IIPOTHBOOOPCTBO.

K merogaM nmarHOCTHKM M UCCIEIOBaHHUS KOH(DIMKTOB OTHOCATCS IMPAKTHYECKH BCe
METO/Ibl AMAarHOCTUKM, HO Yalle BCEro — JabOpaTOpHbIE SKCIEPUMEHTHI, PETPOCHEKTHUBHbBIE U
OJIaHKOBBIE METOJMKH U TECThI. BBIIENAIOT NATh ypOBHEH KOH(IUKTOB B OpraHU3allUU: BHYTPU
JMYHOCTH, MEX]y JINYHOCTSIMU, BHYTPH T'PYIIIbI, MEXTY TPYIIaMU, BHYTPH OpraHU3aluu. OTU
YPOBHHM TECHO CBsi3aHbl MexJIy coOoil. Hampumep, BHYTPHMIIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHIUBHJIA JEHCTBOBATh arpeCCUBHO MO OTHOIIEHUIO K JPYTUM U BBI3BaTh TEM CaMbIM
MEXJIUYHOCTHBIA KOH(IUKT. BHYTPHMINYHOCTHBIN KOH(IUKT cCilyyaeTcs BHYTPU HHIUBHAA U
4acTo SBJSAETCS KOHQUIMKTOM Lesned Wi KOHQUIMKTOM B3risiioB. Konduukrom wneneir ox
CTaHOBUTCS TOI'/IA, KOTJla MHIMBHJI BBIOMpAET U MBITAETCS JOCTUTHYTh B3aMMOMCKIIOUYAIOIINX
neJen.

Bonpocel u 3a5anus:

1. Tunonorus koHdpuukToB. AnHamuka koHpiaukra. Kputepun kondaukra. @yHkuuu u
MPUYUHBI KOH(IUKTOB.



2. KoncrpyktuBHass QyHKOUS KoH(IuKTa. DaKTOpHl, HrpalolIfe BaXHYIO pPOJIb B
KOHCTPYKTUBHOM Pa3pelIeHNU KOH(IUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOHDIHUKTA.
4. OCHOBHBIE TPUYHHBI KOH(IUKTOB B OpPraHU3aIIHsX.

5. Y4€r 3MOIMOHAIBHOTO COCTOSIHUSI MU MHIMBHUIYaJbHBIX OCOOCHHOCTEH Y4aCTHHKOB
KoHQuuKTa.  IlTh ~ THMOB  KOH(MIMKTHBIX  JUYHOCTEH  (KOH(DIMKTHAS  JIMYHOCTH
JI€MOHCTPAaTHBHOTO, PUTHIHOTO, HEYIIPABIIEMOTO, CBEPXTOYHOTO, OECKOH(DIMKTHOTO THUTIOB).

6. Crparerust noBeaeHNs KOHPIUKTYIOININX CTOPOH B yrpasieHuu. [louck myrei Berxoaa
u3 koH(pmukTa. CTpyKTypHBIE (OpraHM3allMOHHBIC) M MEXJIMYHOCTHBIE CIOCOOBI YIIpPaBIICHUS
KOH(JINKTaMHU.

7. Crpaterun MOBEAEHUS PYKOBOJIUTENS B YCIOBUSAX KOH(QIIMKTA (IIPOTUBOOOPCTBO,
COTPYIHUYECTBO, KOMIIPOMUCC, YXOJI U TIPUCTIOCOOJICHHE).

8. Iogxoner x koH(muktam Jk. . CkoTTa W HECKOJIBKO MPHEMOB aHAIM3a TPUYNH
KOH(DIHUKTA.

9. Taly B KOHPIUKTHOW cuTyanuu. Jlornueckas apryMeHTaIus B MoJIeMHUKe.

Crnmcok JiuTeparypbl, peKOMEHyeMbIil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIeKTPOHHBIN pecypce : YueGHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ympasienusi, - MuHck : Bpimitmas mxkona, 2017. - 319 c. - Kuaura
Haxoautcst B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuIsipoB
HEOTPaHUYEHO

JonoaHuTeILHAS JUTEpaTypa:

[ysanos, B. U. ConunansHas nicuxosyiorust ymnpasieHus : yueOnuk / B.W. lllyBaHoB. -
Mocksa : Ouurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpychk. - Ilcuxomorus ympasneHus. Ilpaktukym,2019-06-01. - Munck :
Briuniimas mkosa, 2015. - 350 c. - Kaura naxomutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHus DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ymnpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuaura naxonurtces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTpaHUYEHO

Metoauyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIUK Ajs OakaldaBpoB IO OPraHU3alMM CaMOCTOSTEIbHOM
paboTsl o auctumuinne «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckast OnbImoTeKa OHIANH.

http://www.iprbookshop.ru - D5C IPRbooks
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