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Beenenue

He.]'lbl() HU3YyUCHUA JUCHUIIIINHBI «IIcumxomorus YIIPpABJIICHUA JIMACPCTBA»  ABJIACTCA
(hopMHpOBAHKE Y CTYJCHTOB OCHOB ICUXOJIOTUYECKHX 3HAHUU MPUMEHHUTEIHHO K YIPABICHUIO
OpraHu3alUsIMH, TICUXOJOTMYECKMX TEOpPUH M KOHLEMIMA MOBBIIEHUS 3()(HEKTUBHOCTH
YIIPABJICHYECKOU NEATEIBHOCTH.

3ana'{aMH OCBOCHMH JUCLHUIIIIMHBI ABJIAIOTCA:

- O3HAKOMJICHHEC C IMCHUXOJIOTHYCCKUMH TCOPUAMMU, JICKAIIMMHU B OCHOBC MCHCIKMCHTA U
JUJIEPCTBA;

- O3HAKOMJICHHE C METOJIaMH aHajh3a W KOPPEKUUH JHMYHOCTH U JCATEIbHOCTH
PYKOBOJHTEIS;

- 03HAKOMJICHHE C TICHXOJIOTUEH YIPaBJICHUECKOTO Tpyaa ((GOpPMBI IeT0BOTO OOIICHHMS);

- YCBOGHHE MOHITUIHOTO ariapara, OMUCHIBAIOIIETO YIPABICHYECKYIO eI TEeIbHOCTD;

- YCBOEHHE TEOPETHUYECKHX OCHOB MTOCTPOSHHSI YITPABICHYECKOH IS TEFHOCTH;

- YCBOEHHME METOJIOB OPraHU3aIlUH YIIPABICHYECKUX MEPOTIPHUSITHH;

- YCBOGHHE CIIOCOOOB CaMOaHaIN3a U CaMOPa3BUTHS;

- YCBOEHHUE CIIOCOOOB CaMOOPraHU3alNY;

- YCBOCHHUC MCXAaHMU3MOB VYIIPABJICHUA TPYIIIOBBIMU ABJICHHUAMHU W IIpoHeCcCaMu B
OpraHu3aIm;

- YCBOGHHUE MPHUHIIUIIOB 1T0100pa U OIEHKH IepCoHaa.



Tema 1. Ilcuxosorus YupaBJicHUsA €€ MPpeAMET U NPUHIUIIBI.

IIpakTnueckoe 3ansTue Ne 1. Ilesan, 3agauu, cogepxxanue, cnennpuka ncuxoJa0ruu
ynpasJieHUs

Henab: u3yunts crienupuKy ICUXOJIOTHU YIIPABICHUS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

[Icuxosoruss  ympaBiaeHuss — 3TO  OTpacilb  IICUXOJIOTMHM, KOTOpas  M3y4aeT
IICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOHN ACSITEIBHOCTH.

Kak Hayka IcuxoJIorus ynpaBJIEHHsI MPOAYLUPYET NCUXOJOTHYECKHE 3HAHMS, KOTOPbIE
MPUMEHSIOTCS TIPU PELLIEHUH NTPOOJIEMbI YIIPABIECHUS JESITEIbHOCTHIO0 OpraHU3aIiH.

Ha pa3sbix sTanax pa3BUTUS IICUXOJIOTUM YHPaBICHUS B e€é npeomem GKIIOUANU
cneoyoujue acnekmaoi:

* COIMAJIBHO TCHUXOJIOTHYECKHE BOMPOCHI MPOW3BOJCTBEHHBIX TPYII U KOJUICKTHBOB,
TICUXOJIOTHYECKHE OCOOCHHOCTH JACSITEIHPHOCTH PYKOBOJUTENS, MCUXOJOTHYECKHE TPOOIEMBI
0TOOpa PYKOBOIAIIMX KAaJIpPOB TICHUXOJOTO-TIEAATOTHUYECKHUX OCOOCHHOCTH WX TMOATOTOBKH U
MepenoArOTOBKY;

* (YHKIIMOHAJIBHO CTPYKTYPHBI aHalIM3 YIPaBICHUECKON IEsITeNbHOCTH, COIMAIBHO
IICUXOJIOTUYECKUH  aHaIW3  NPOU3BOJCTBEHHBIX W YIPABICHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTHYECKHE TPOOIeMbl B3aMMOOTHOLIEHUH B KOJUIEKTUBE;

* COBOKYITHOCTh TICHXHUYECKHX SIBJICHUH M OTHOIICHUH B OpraHU3aiuy (TICHX0JIOTHYECKHE
(daktopbl  3Q(PEKTUBHONU ACATEIBPHOCTH PYKOBOJUTENCH, TIICHXOJOTHYECKHE OCOOCHHOCTH
MIPUHATUE HHIUBUIYaTbHBIX U TPYIIOBBIX PEIICHHA, ICHXOJOTHYECKHUE MTPOOIEMBI JTUICPCTBA H
TOMY IOJI00HOE).

OOBEKTOM MCUXOJIOTUH YIIPABIICHUS SBJSETCS U3yYeHHE IPUOPUTETA TNYHOCTH.

B oeJIoM, HUCXOOd M3 CAMHCTBA IpPEIAMETa U 00BEKTa IICHXOJIOTHH YHIpaBJICHUA, K eé
HUHTErpaJIbHBIM 3aa4aM MOXHO OTHECTH CIICAYIOIIHE:

1. AnHanu3 W WU3y4YeHHE METOAOJIOTHUECKUX M TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yhOpaBieHHs, pa3paboTKka METOJ0B M METOJUK TEOPETHKO-TIPUKIAIHBIX HCCIeOBaHUH,
npUMeHeHHsl (C Tpenblayliel aganTtanued) Juis HOTPeOHOCTEH MCUXOJOTHUU  YIIPABICHUS
METOJIOB U METOJIMK, KOTOPbIE pa3pabOTaHbl B IPYTUX HAyKax.

2. BrigBiaenue u HCCIICAOBAHUC CTPYKTYPHBIX 3J3JICMCHTOB IIPCIMETA aTOM HAayKH:
JIMYHOCTU PYKOBOIUTCIIA, €ro ynpaBnqueCKoﬁ ACATCIbHOCTH, JIMYHOCTHU HOI[‘II/IHéHHOFO,
MICUXO0JIOTMYECKHX OCOOEHHOCTEN UX B3aMMOICHCTBUS B mpouecce yrpaBJICHU.

3. HSy‘IeHI/IC MCKIUCHUIITIMHAPHBIX CBsI3€Hl IICHMXOJIOTUH YIIpaBJICHUA, HCCICAOBAaHUA
AKMCOJIOTUYCCKUX, COLNUOKYIIbTYPHBIX, STHOIICUXOJIOTHYCCKUX U COUHUAJIBHO-TICUXOJIOTUICCKUX
ocoOeHHOCTEH praBnqueCKOﬁ ACATCIIBHOCTH.

4. BpIgBIeHME IICHXOJIOTHYECKUX TOKa3arened 3((EeKTUBHOCTH YIPABICHUECKOTO
Pa3BUTHS PYKOBOJUTENS U €T0 YIIPABICHUECKOM NesATeTbHOCTH (YCIOBUS U (PAKTOPBI, ABMIKYIIHE
CHJIBI M JETePMHHAHThl ONTUMAJIBHOTO pa3BUTHS PYKOBOAMUTENS U  pe3yIbTaTUBHOCTH
YIIPaBJIEHYECKOH 1EATETbHOCTH).

5. Pa3paboTka mpakTUYeCKHUX PEKOMEHAALUN ISl PYKOBOJUTENEH C LENbI0 YIyUYIICHUS
yIPaBICHUYECKON EATENBHOCTH, AEOBOTO 0OmIeHus, 3()pPEeKTUBHOTO pelieH:s yIPaBIeHUYECKUX
3a7laHUl U JIp.

Mertoab! ympaBieHHUsI — 3TO CIOCOOBI, CPECTBA BO3/ICHCTBUS HA yIpaBisieMble 00BEKTHI
IS JOCTMIKEHUS IIOCTABIICHHOH 1IEIH.



B cOOTBEeTCTBMM C OTHOLICHUSMH YIPABJICHUS BBIACISIOTCS CIEIyolHe Haubolee
o0I11e MEeTO/IbI YIIpaBJICHUS:

1. DxoHOMHUECKUE.
CoruanabHO- ICUXO0JIOTHYECKUE.,
AJIMUHUCTpPAaTHBHBIE.

Nneonoruueckue.

o~ w

IIpaBoBsble.

Bonpocs! u 3a1anus:

OCHOBHBIE TIOHSATHS TICUXOJIOTUH YIIPABJICHUSI.

WcTouHMKY TICUX0JIOTHH yripaBiieHus. CBSI3b C IPYTUMHU HayKaMH.
[IpenmeT NCUXOJIOTUH YIIPaBJICHUS.

CyObeKT 1 00BeKT yIpaBiIeHHUS.

ok wn PR

DBOJIIOLUS YIIPABIEHYECKON MBICIH.
6. MeTo10JIoTHYeCKUe TIOIXOAbI K YITPABJICHHIO.

Crnmcok JiuTeparypbl, peKOMEH/yeMblil K HCII0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas JiuTeparypa:

1. benamesa, 1. B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorus ympaBieHUs:
yaeObHoe mocobme (kypc Jsekmui: cnenuanbHOCcTh 37.05.02 Tlcuxomorus ciy:keOHOM
nestenbHOCTH;  Crienpanu3anuu:  MopanbHO-TICHXOJIOTHYECKOe OoOecredeHnue ClyKeOHOU
nestenpHocTH", "[Icuxonoruueckoe odecreyeHue CiyxeOHOM AeATeIbHOCTH B AKCTPEMATIbHBIX
yenousix". KBammdukanus - crneumanuct / WM. B. benmamesa, M. H. Ilompmakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. denep. yu-r</font>. - Craspomnons: CKOVY, 2019. - 169
c.: wi. - bubmumorp.: c. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxomorus ympaBieHHs: DJIEKTPOHHBII
pecypc: YuebHoe mocobue / A. A. Tpych. - Ilcuxonorus ynpasnenns,2021-10-06. - MuHck:
Briumitmas mkosa, 2017. - 319 c. - Kaura naxogurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoaHUTeILHAS JTUTEpaTypa:

1. Breipymnaea, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxomorust ynpaBieHus ¥ JIMIEPCTBA
B OpraHu3anuu DJIeKTpoHHBIN pecypc / BeipynaeBa T. B., Mocbkuna U. 10.: yue6HOE mocobue.
- Kpacnosipck: COVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. Janunoa, . A.<BR>&nbsp;&nbsp;&nbsp; Conmoorust U MCUXoJIOTHs YIIPABJICHHS
OnexkTpoHHBIN pecypc: YuebHoe nocobue / WM. A. Jlanunosa, P. H. HypueBa. - Couunosorus u
ncuxosiorust ynpasnenus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcu ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorust ymnpaBneHus DIEKTPOHHBIN
pecypc: yueOHoe nocobue / JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura Haxogutcs B 6azoBoii Bepcuu OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxomnorus ynpasineHust D1eKTpOHHBIN
pecypc: YuebHoe mocobue / H. A. Mamgruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpa3uiickuil oTKpbITEIM HHCTUTYT, 2011. - 216 c. - KHura HaxoauTcs B NpeMuyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas NCUXOJIOTUS YHpPaBICHUS
DnexTpoHHbIH pecypc: yuebnuk / B.W. lllyBanos. - ConuanbHas rncuxosorus ymnpasienus,2020-
10-10. - Mocksa: FOHUTU-AHA, 2017. - 467 c. - Kaura Haxoautcs B 6a3oBoit Bepcun IbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoanueckoe odecneyeHue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHM3aLUU CAMOCTOSITETbHON
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paboTter o puciumunae «llcuxonorus ynpasnenus».- CtaBpormnois, 2019.
HNuTepHeT-pecypcebl:

www.biblioclub.ru «YuauBepcuterckas OHOIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - DBC IPRbooks

Tema 2. MeToao10ru4ecKne MoaxoAbl B ICUX0J0THH yYrunpasJjieHUus1

HpaKTI/I‘IeCKOC 3anaTue Ne 2. MeHea:KMEHT: TCOPETHYCCKHUE TOAXO0AbI, (l)yHKIII/II/I H
MOTHBalUiA YIIPABJICHUNA

Ieab: MOMOYb CTYACHTAM O3HAKOMMTCS C OCHOBHBIMHM IIKOJIAMHU YIIPABIICHHUS, YSICHUTH
(GYHKIMM yIIpaBiIeHUS, 3aKPENUTh MOHATHE MOTHBAIMM, €€ POJU B YIPABJIEHUHU, PACCMOTPETH
COLIMAJIBHO-TICUXOJIOTMYECKHUE BIUSHUSA: KOHPOPMHU3M, BHYIIIAEMOCTh MTOTYMHEHHE.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

I'maBnas 3acmyra Teitmopa COCTOMT B TOM, YTO OH pa3paboTal METOIO0JIOTHYECKHE
OCHOBbI HOPMHUPOBAaHUS TpyJa, CTaHAAPTU3UPOBaJ pabouue olnepalyu, BHEAPWI B NMPAKTUKY
Hay4JHBIE TTOJXObl B PACCTAHOBKE M CTUMYJIMPOBAHHUH TPy/Ia pabouunx.

OCHOBHBIE TTOJIOKEHNS KHUTH:

1) CO3JIaHUEC HOBOT'O BMECCTO CTApbIX CIIOKHBIIHUXCA MCETOOOB. HccnegoBanme KaXJ01o0
OTACIBHOI'O 3JIEMCHTA.

2) Ot6op pabourx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKH U 00yueHue. YeaoBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHUHXPOHU3HMPOBATH TPYJ yelloBeKa W MamuHbL Co3IaTh
MEXaHU3M «4eJIOBEK—MAaIIHHaY.

3) CoTpyaHMYECTBO MEXIY aJIMHUHUCTpalMeid W paboyMMH B Jielie  Hay4YHOTO
000CHOBAaHUS CUCTEMHON OpraHU3ally TPYAaA.

4) PaBHOMEpHOE pacipe/iejieHue TPy/Aa U OTBETCTBEHHOCTH MEXKIY aJIMHUHHUCTpAIUEH H
pabounmu.

5) Ucnosnp3oBaHKe MPOTPECCHMBHOW CHUCTEMbI OIJIAaThl Tpyma. s CTHUMYIMPOBaHUS
00JIbIIIeH TPOU3BOTUTENLHOCTH.

Qyukyuu  ynpagiewus — TPEACTABISAIOT  coOoil  cnemmduueckuid  Bug — padoT,
ofOecrieunBarOMIMi  paloHaNbHYI0 (OpMYy paslieneHus Tpyda paOOTHHUKOB YIPaBICHHUS.
KitroueBsie cioBa yrpaBiaeHus: 1elb, QYHKIHS, CTPYKTYpa YIpaBIeHUS, METO bl YIIPABIICHUS.

Kaxxnas koHkperHas (GyHKUMS YOpaBICHUS BBIpAXAaeT KakKylo-JHMOO CTOPOHY
MIPOU3BOJICTBA U COOTBETCTBEHHO TpeOyeT OMNpeneiEHHbIX CIEUUATNCTOB, MMO3TOMY H3y4YCHHE
@yHKyuill ynpaenewus — OSTO HWCXOJHAs Hay4dyHas OCHOBa s (GOpPMUPOBaHHUS amnmapara
ylpaBieHUs. Annapam ynpasieHus TPEACTaBIsIET cOO0OW CHUCTEMY B3aUMOCBS3aHHBIX U
B3aMMO/ICHCTBYIONIUX 3BEHBEB U OTIEIbHBIX PAOOTHUKOB, HAAECNEHHBIX COOTBETCTBYIOIIMMH
MOJIHOMOYHSIMU M PACOJIaralolIuMU MaTepUaIbHO TEXHUYECKOH 0a30it.

Teopus ynpaBiieHUsI pa3Iu4aeT OCHOBHbIE WU 00wjue u KOHKpemHvle, criennpuieckue
¢bynkuuu yrnpasieHus. OcHOBY (OpMBbI COAEp)KaHUS Tpoliecca YIMPaBICHHUS COCTABISAIOT

ciepaytomue (GyHKUMU: (YHKUMS IUTAHUPOBaHMs, (yHKUMS  OpraHu3auud, QyHKIMS
peryaupoBaHusl, GyHKINS MOTUBAILUH, GYHKLUSA aHATIN3a U y4E€Ta, QYHKIUS KOHTPOJIS.

Bonpocel u 3aganus:

1. Kakue wucropuyeckue MepHOAbl BBIACISAIOT, pPacCMaTpUBas pa3BUTUE TEOPUHU U
MPAKTUKU YIPABICHHUS.

2. B 4eM CyTb LIKOJIBI HAYYHOTO YIIPaBJICHUSI.
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3. BeisBHUTE OTIUYHS aIMUHUCTPATUBHOM IITKOJIBI YIIPABICHUS OT HAYYHOM.
4. PackpoiiTe CyTh IIKOJbl YEJOBEYECKUX OTHOILIEHUH.

5. B 4ém cocTouT CyIHOCTh NPOLIECCHOTO MOAX0/1a B YIIPABJICHHUHU.

6. ObcyauTe METO0JIOTHIO CUCTEMHOTO U CUTYaIlMOHHOTO MOIX0A.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JIMTEpaTypa:

1. Bemamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosiorusi ympaBiIeHUS:
yaeOHOe mocobue (kKypc Jekmuii: cnenuanbHOCTh 37.05.02 Tlcuxosorus cimyxeOHOU
nestenpHocTH; Crienuanu3anuu: MopalbHO-TICHXOJOTHYECKOe  OOecrieueHrne  CIy)KeOHOU
nestenpHocTH", "[Icuxonoruueckoe odecreyeHre CiyKeOHON AEATEIbHOCTU B AKCTPEMAJIbHBIX
yenosusix". Kanmmdukanus - crneumanuct / WM. B. benamesa, M. H. Ilonpmakosa, C. B.
Humurenko ; ®TAOY BO Ces.-Kas. denep. ya-t</font>. - CraBpomnosis: CKOVY, 2019. - 169
c.: wI. - bubnworp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ymnpaBieHUs DIEKTPOHHBIN
pecypc: Yuebnoe mocobue / A. A. Tpyce. - Ilcuxomorus ymnpasnenus,2021-10-06. - MuHCk:
Brimitmas mkona, 2017. - 319 c. - Kuura Haxoautes B nmpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2422-2

JonmosiHuTeIbHASA JIUTEpaTypa:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHust U JuaepcTBa
B OpraHuzanuu JiekTpoHHbIN pecypc / Boipynaesa T. B., Mocekuna 1. O.: yuebHoe nocodue.
- Kpacnosipck: CDY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, . A.<BR>&nbsp;&nbsp;&nbsp; Comronorus u NCUXoJIoTHs yIpaBICHHS
DnekTpoHHBIN pecypc: YueOHoe mocooue / U. A. Jlanunosa, P. H. Hypuesa. - Counonorus u
nicuxoJiorust ynpaenenus,2020-02-05. - Caparo: Hayunas kuwmra, 2019. - 98 c. - Kuaura
Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axapona, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ymnpaBieHus IIEKTPOHHBINA
pecypc: yaebHoe nmocodbue / JI.H. 3axaposa. - [lcuxonorust ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura naxogutcs B 6azoBoii Bepcun OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansaruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapneHus: DJIEKTPOHHBIN
pecypc: Yuebnoe mocobue / H. A. Mansaruna. - Ilcuxosorus ympaBnenus,2019-02-17. -
MockBa: EBpasuiickuii oTKpbIThI UHCTUTYT, 2011. - 216 c¢. - KHura HaxoauTcs B MPEeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas TCHXOJOTUS YIpaBICHUS
OnexrpoHHsbli pecypc: yueOHuk / B.W. IllyBanos. - CounanbHas icuxosorus ynpasienus,2020-
10-10. - MockBa: FOHUTU-JTAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0

Metoanyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIUK sl OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl o aucturuinne «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnueckoe 3ansTue Ne 3. YnpaBiieH4ecKasi MbICJIb B PA3BUTHH POCCHIICKOTO
o0mecTBa

Heab: u3yduTh OCOOCHHOCTH YIPABICHYECKOW MBICIH B Pa3BUTUU POCCHUHCKOTO
oOmiecTBa

AKTyaJIbHOCTL TEMBbI (ceMHHapa): ONPpCACIIACTCA PCAIM3yEMbIMH KOMIICTCHIUSMU.
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TeopeTuquKaﬂ 4acTb:

AxTuBM3aIMs pa3BUTHA B3IISLIOB Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korza
mén OypHBINM Mpolecc TUKBUAAIMH (EeoqaTbHON Pa3IpoOIeHHOCTH U 00bEeIMHEHHUS PHIHKOB B
€AVHBIM HAMOHAJIBHBIA PHIHOK. [IpM4éM BMeEcTe ¢ yCHUIICHHEM LICHTPAJIbHOM BIIACTU Pa3BUTHE
yIpaBIEHUS MPOUCXOIUIIO, MPEXKIE BCErO «CBEPXY BHM3». DTUM Poccus oTimyaercs oT CTpaH
EBponbt u CHIA, rae ono nuio «cHuszy-Beepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
¢dopmupoBaHuss MOCKOBCKOTO TOCYAAapCTBa OBUIM CBOMCTBEHHBI CIEIYIONINE XapaKTEepHbIE
0COOCHHOCTH:

1. «PBanblil puT™M» pa3BUTHUs (YEpelOBAaHUE IEPHOJIOB HMHTEHCHUBHOIO DPAa3BUTHUS CO
BpEMEHAMH «3aCTOs»).

2. HeycTOH4MBOCTP MOJIOKEHHS B MUpE (TIEPHOIBI MOTYIIIECTBA U YIA/IKA).

3. HecOanmancupoBanHOCTh 1O cdepaM KHU3HEACITeIbHOCTH (OJIecTAre, HO YacTo
KpPaTKOBPEMCHHBIC YCIICXW B BOCHHOM JOCJIC, MCKYCCTBC, HAYKC IpPHU CPABHHUTCIBHO HHU3KOM
YPOBHE XO34HCTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OPTE M KaueCTBE KWU3HH OOJBITHHCTBA
HaceJeHus).

4. HenpoyHOCTbH JOCTUTAEMBIX YCIIEXOB IMPAKTUUYECKU BO BCEX O0IACTSAX.

Pedopmer Ilerpa 1 3arparnBany MHOTHE HampaBiICHHS OOIIECTBEHHOM XW3HH, Kak Ha
rOCyIapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SHMCTBEHHBIX OpraHU3alMid U ObLIM CBSI3aHBI CO
CTAHOBJIEHUEM KPYITHOW MPOMBIIIJIEHHOCTH, Pa3BUTUEM MEJIKOTO PEMECIIEHHOTO MPOU3BOJICTBA,
CEJIbCKOTO X03sCTBa, ((MHAHCOBOW CHUCTEMBbI, BHEIIHEH 1 BHYTPEHHEN TOPTrOBIIH.

Nnew coBepIiieHCTBOBAHMS TOCYAapCTBEHHOTO YIIPABICHHS BBICKA3BIBAIM B CBOMX TPYyIax
B XVII B. MW. T IlocomkoB, A.Il Bomemckuii, B. H. Tatumes, M. B. JlomonoCOB,
H. A. Tomuuun, A. H. Pagume u ap. Ux umenm orpaxkanu crneuuduky pasutus Poccun u
MOTYEPKUBATIM PEIIAIOIIYI0 POJIb TOCYJapCTBa B PYKOBOJICTBE XO3SIMICTBEHHBIMH IMpOLIECCaMU
(. C. Huxudoposa). 3ameTHsbiii Bkinan B ucropur Poccun XVIII B. 1 B pa3BuUTHH €€ SKOHOMHUKHU
ocraBwia Exarepuna I1. B niensix coBepiieHcTBOBaHMS yrpaBineHus Poccus Oblia pasmeneHa Ha
50 rybGepHHii BO TiIaBe C rydOepHaTopamu, CO3aHO «YUpekKIEHUE IS YIpaBiICHUs T'yOSpHHI
Poccuiickoit umriepuny, a kaxxaas ryoepaus aemmiachk Ha 10—12 yesnos. [Ipu Anekcannape I mist
YOOPSAAOYEHHsS] 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM  YYPEKJEHbl MHHHCTEPCTBA.
Anekcanap II B 1861 1. Hayan oCyecTBIsATh KPECThSIHCKYIO, a B 1864 1. — 3emckyto u B 1870 1. —
rOpoACKYI0 pedopMbl. YIpaBieHHEe SKOHOMUKOW MPOSBISIIOCH B OpraHu3aluy apTenei, ccyao-
cOeperaresbHbIX TOBAPUILECTB, KPEAUTOBAHUN KPECTHSIHCKUX XO3SHCTB,' COCTABIISIBIINX OCHOBY
HKOHOMHYECKOM JKU3HU.

XX BEK — CTAaHOBJIEHUE ynpaBnqueCKoﬁ MbIciiu B Poccun.

B 1909 r. I1. A. Cmonvinunsiv ObUT BBIIBUHYT CMeINbIi mpoekT pedopm B obmactu
3€MCKOT0 CaMOYIPAaBJICHUS, IPEAIOJIAraBIINi BOBMOXHOCTh UCIIOJIb30BaTh Pa3InYHbIC CHCTEMbI
BBIOOPOB, JIMKBUIAMPOBATh COCJIOBHYIO HEPApXHI0 B TOCYAaPCTBEHHOM YIIPABICHUH B ye37ax,
CO3/1aTh PyCCKHE 3€MCTBa B 3amaiHOM Kpae U Jp., OJHAKO OHU He ObLIU OCYILECTBIICHBI.

B pa3BuTHe Hayku M MPaKTHKU YIPaBJIECHUS B COBETCKHUI MEPHOJ BIOXKHIM CBOM BKIAJ
A. K. T'actres, A.W. bepr, B.M. I'nymkos, JI. A. Kauroposny, C.P.Crpymunus,
B. C. HemuuHoB 1 apyrue. B menom Meronsl ynpaBieHUs Ha MpeanpusTHH (MUKPOYpPOBEHbD)
IpeJyCMaTpUBAINM HCIOJIb30BaHUE OCHOBHBIX TNPHHLHUIIOB MEHEKMEHTA, pa3pabOTaHHBIX 3a
pyOexxoM, HO B YCIOBUSAX MpeoOnajaHus ToCyJapcTBEHHOM coOctBeHHOocTH B Poccun
00BEKTUBHO TpeOoBanach €MHAs CUCTEMa YIpaBJeHUs OT pabodyero MecTa /10 HapoJHOTO
XO3sCTBa CTpaHbl. B nepuoo «soennoco kommynusmay (1919-1921) nnst oTpaxkeHus
MEXJIyHapOJHOM arpeccuu MpoTuB Poccuu KOMaHIHBIA METOJ YIpaBJIEHUS CBEPXY IOHU3Y U
BHEIKOHOMHMYECKHE (OPMBI NMPUHYKICHUS K TPyAy ObUIM HCTOpHYECKH ompaBiaHbl. [locne
OKOHYaHHUsI TPaKAAHCKOM BOWMHBI HOBas 3KOHOMMYECKas MOJUTHKA Hpeiroaraia ociabieHue
roCyJapCTBEHHOTO BO3/IEHCTBHS HA SKOHOMUKY U PaCIIMPEHNE PHIHOYHBIX OTHOIICHUH.
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B nepuoo nepexooa k KpynHomy MauwiuHHOMY npouzeoocmey (MHILYCTpHAIU3aLUU) U
KOJUIEKTUBHU3AI[MU Ha CeJ€ BO BTOPOM NoJjioBHHE 20-X IT. TOCYJapCTBEHHOE YIPABJICHNE BHOBb
craino mnpeobnanate. KoomepaTuBel B 1000 OTpaciu AEATEIBHOCTU  IIOJIOKHTEIBHO
3apeKOMEHIOBAIN ce0s Kak OpraHu3aloHHO-3KoHOMHueckass ¢Gopmanus B CCCP, meroanka
nepexoja K HUM MpPUYMHWJIA KPYIHBIM MaTepHajbHBIA yIIepd CeIbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3ALUY POBOWIIACH OPraHU3alMOHHO-aIMUHUCTPATUBHBIMU
METO/IaMH YIIPaBJICHUS B yILIEpO SKOHOMHUYECKUM U COLUAIbHO-TICUXO0JOTrHYECKUM.

Eciu 6 nepuoo Benuxou Omeuecmeennoii 6ounvl (1941 —1945) HemocpeacTBEHHOE
yIpaBJIeHUE TPEANPUATHSIMH CO CTOPOHBI TOCYIapcTBa OBLJIO BBI3BAHO YPE3BBIYANHBIMU
0OCTOSATENICTBAMH, TO TIOCJIE€ BOWHBI NPOJOJDKEHHE JTOr0 Kypca OblIO 00yCIOBICHO
npeodnalaHieM TOCYJapCTBEHHONW COOCTBEHHOCTHM Ha CpEICTBA TPOM3BOJCTBA W 3EMITIO.
VYnpaiieHue MmpoJoiKajlo OCYLECTBIISTHCS CBEPXY BHU3 (pakTHUecKH 10 Havana 90-x rr., T.e.
710 TIPU3HAHUSI MHOroo0Opa3us (opM coOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OKOHOMHKH CTPAaHbI TOPMO3HJIHM 3aTpaTHBIE METOJIbI
XO35IIICTBOBaHMSI, KOT/Ia MOCTAaBJIEHHBIX Lieled NoOMBanuch 1000 IIeHOM, He cuuTas 3aTpar.
Temnbl sxoHOMHYECKOTO pocTa B 80-€ IT. B CpEJHEM CHU3WIUCH MO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pas3a, a Mo CPaBHEHHUIO C IOBOCHHBIMH T'OJAMH U JIBYMS TTOCIICBOCHHBIMU TATUIIETKAMH — B
TpH pasza.

Bomnpocsl u 3aganus:

Oco0eHHOCTH pa3BUTHS POCCUUCKOTO OOIIECTBA.

Konuenmms conuanbHOW 3HAYUMOCTHA KaK OCHOBHOM JINUHOCTHOM I[€HHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-/TOMAaIIHEN [TUBUIIN3AIINH.

[Ipu3Haku prIHOYHOW LIMBUIIU3AIUH.

Brustaue ciry>keOHO-m0ManHe nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.

o gk wnNE

Brustaue pycckoit cenbCkoi OOIIMHBI Ha Pa3BUTHE CTpaHbl. [IpennmpuHIMAaTEILCTBO B
Poccun.

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 iuTEparypa:

1. benamesa, 1. B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorus ympapieHHS:
ydyeOHOoe Tmocobue (Kypc Jekmuii: crnennanbHOcTh 37.05.02 Tlcuxonorust cimykeOHOMH
nestenpHocTH; Cneunanu3anuu: MopallbHO-TICHXOJIOTHYECKOe oOOecreueHne Cciy:KeOHou
nesitenbHOCTH", "IIcuxomoruueckoe obecrieueHne CIy:KeOHON JIEATEIHPHOCTH B DKCTPEMAIBHBIX
ycnoBusax". Keamudukamus - cnenuamuct / WM. B. bemameBa, U. H. ITlomemakoBa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnons: CKOVY, 2019. - 169
C.: wi. - bubmumorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus yrmpaBieHus DIEKTPOHHBIN
pecypc: Yuebnoe nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus,2021-10-06. - MuHck:
Beimsiimas mkona, 2017. - 319 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

Jlono/IHUTeIbHAS JIUTEPaTypa:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus u JIUaepcTBa
B OpraHusanuu DIeKTpoHHbIH pecype / Beipynaesa T. B., Mocbkuna U. 0.: yue6Hoe mocooOue.
- Kpacnosipck: CDVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, 1. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u ncuxoyorust ynpabieHUs
DOnexTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Conmonorus u
ncuxosyiorust ynpasnenus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Icuxomnorust ynpasiaeHus DIeKTPOHHBIH
pecypc: yueOHoe nocobue / JI.H. 3axapoBa. - [Icuxonorus ynpasnenus,2019-04-20. - Mockaa:
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Jloroc, 2014. - 376 c. - Kuura naxoautcs B 6azoBoit Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasneHust IeKTpOHHBIN
pecypc: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuil oTKpbITEI uHCTUTYT, 2011. - 216 c. - KHura HaxoauTcs B MpeMuyM-
Bepcun JBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. Ulysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas IMCHUXOJIOTHS YHpPaBICHUS
DnexTpoHHbIH pecypc: yaeonuk / B.W. lllyBanos. - ConuanbHas rcuxosorus yrnpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu ObC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoanueckoe odecneyeHue:

Mertoanyeckne pPEKOMEHJANMU Il 0aKajJaBpOB 1O OPraHU3allMH CaMOCTOSTEIbHOU
paboTsl o nucuumuinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 3. YnpaiieHueckue 3a1a44 ¥ 0COOEHHOCTH NPUHATHS YIIPABJICHYECKUX
pelieHui

IIpakTHyeckoe 3anaTHEe Ne 4. YiipaBiieHUYeCcKHe 3a1a4M, UX ciennpuka u
0COOECHHOCTH peLIeHUs

Henab: 3akpenuTh OCHOBHBIE TOHATHS MO JaHHOW TeMe; BBIIBUTH CYLIHOCTb
YOpPaBIEHYECKOTO0  pelleHuss M ero  ocoOeHHocTH, paccMmoTpeTh  Kiaccudukaiuio
yIOpaBlIE€HYECKUX pEIIeHUH; JaTh TMpeAcTaBieHHe o0 JdTamnax BbIPaOOTKM W IPUHATHUSA
YIIPABJICHUYECKUX PEIICHUM.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

C uHbOpMaLlMOHHON TOYKHU 3PEHUS NpUHAMUE peuleHull - 3TO TepepadoTKa OpraHoB
yIOpaBleHUs] BCel cTekaromeiicss Kk HeMy HHGoOpMaluu, B TMEpBYIO odepelb, OT 0OBbeKTa
yIpaBieHUs N0 KaHajlaM 00OpaTHO CBSI3U.

[Tockonbky mpou3BOJACTBEHHAss HWHMOpMaLUs OTpaXkaeT CHUCTEMY  YIPaBIICHUS,
MIPOM3BOJICTBEHHBIM MPOLECC, a TaKKe HX COCTOSHHE M (YHKIMOHHpPOBAHHE, OHA Kak
nH(popMallMOHHAs MOJENb MMEET aHAJIOTMYHBbIE MPOLECCHl YIMPABJICHUSA, COCTABHbIE YacTH U
knaccudukanuio. Tak s oOecrieueHus Tpollecca  YIPABICHHS, NPOU3BOOCMBEHHA
ungopmayusa AOMKHA CONEPIKATH:

1. JlaHHBIC B LENAX YIPaBICHUS U (PYHKIIMOHUPOBAHUS IPOU3BOJICTBEHHOTO MPOIecca.
2. Kpurepuu onTUMalIbHOTO YIPABICHHS TPOU3BOICTBEHHBIM ITPOIIECCOM.
3. Hannble 0 (pakTHUECKOM HATUYHU MPOTYKTOB (CHIPBS) U PECYPCOB.

4. PernaMeHTprlomI/Ie MpaBOBbBIC NOKYMCHTBI, IIJIAHOBBIC 3alldHUA, T. €. JAHHBIC 00
OTpaHUYCHUAX, IIPOU3BOJACTBCHHOM IIPOLIECCE U YIIPABJICHHUU. Pernament OTpaHUYCHU.

5. JlanHble 00 oOBeKTe YHOpaBACHHWs U YHOPABIAIOIIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOTATEJIbHBIX U MaTepUAIbHBIX M HHEPreTHUECKUX IOTOKOB) OCHOBHOTO M
BCIIOMOTATEJILHOTO 000PYI0BaHUS, PECYPCOB, TPYAOBOTO KOJJIEKTHBA U APYTHe.

6. I[aHHLIe 0 BO3MYIIIArOImMnX BO3JCHUCTBUAX Ha CUCTCMY YIIPABJICHUS.

MHOFOO6pa3I/IC paCHOpﬂHHTCHBCKOﬁ ACATCIBHOCTHU JOJIXKCH OBITH 4ETKO ONpCaACIJICHO,
KTO W KakKu€ pPCIICHUA IMPUHUMACT B IMPCACIaX €ro HOJLDKHOCTHOI'O ITOJIOKCHHA. I[J'ISI 9TOTO0
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HeoOxoauMo  kiaccupukanus (4€Tkas) peHeHHH | ONpelNeNuTh KakKuM 00pa3oM  HX
pEan30BbIBATS.

1) Mo comepkaHMIO pa3IMYHBIC BBl PEIICHUHA MOXXHO CHCTEMATH3MPOBATh C Yy4ETOM
CJIEYIOLIMX OCHOBHBIX IIPU3HAKOB,

2) 1o ctepe neiictBus (110 Macitadam mpooseM) — OOIIKe PeIIeH s, YaCTHBIC PEIICHHUS.
3) 10 ATUTETBHOCTH JICHCTBHH,

- JoarocpouyHsie  (mepcrekTuBHBIE)  pemienus  (3—5  gjer).  PaspabGartbiBaetcs
PYKOBOJICTBOM.

- CpemHEeCpOYHbIC (TAaKTUYECKHE) peimleHus. Pa3pabaTeiBarOT Bce paOOTHUKH ammapara
ynpasieHus enié 1 rona).

- KpaTKOCpOYHBIE (OTIepaTUBHBIC)

4) 1o pyHKIIMOHATBHOMY XapakKTepy:

- IUTAHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJMHAIIMOHHBIE

- MOTHUBAIIMOHHBIE (AKTHBU3UPYIOIINE)

- KOHTpojupymomue (ipu o0paTHOM CBA3H).
5) mo creneHu HHPOPMAIIMOHHOCTH OpraHa yIpaBJICHUS:
- B YCIOBUAX ONPEAECHEHHOCTH

- pucka

- B YCJIOBUSIX HEONPEICIEHHOCTH

6) o dhopme MpUHSATHS:

- KOJUIEKTHBHBIE

- KOJUIeTHaJIbHbIE

- eJAMHOJIMYHBIC

7) o popme nOBEACHUS 10 UCIIOTHUTEIICH:
- JUpEeKTHUBHAs (MCHOJHUTEILHBIC)

- UHUIUATUBHBIC

8) OopraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JIMMUTHDPYIOIIMX  aKTOB
opranuzaronnou aestenbHocTH (JI. JI. Cronspenko) (mooxeHus 00 oriaTe Tpyaa u T. 1.).

Bomnpoce! u 3a1anus:

[Icuxonoruveckre 0COOCHHOCTH PELIeHUs 3a1ay yIpaBICHHUS.
Ctunu MbIIUIEHHS] PYKOBOAUTEIICH.

Kputepuu o1ieHku 3a7a4 yrpaBieHUs.

Knaccudukanus yrnpaBieHYECKUX 3a1a4.

Tunel ynpaBieHUYEeCKUX 3a4a4.

JlnanexTuka B3aMMOOTHOILICHH 3a7a4 yIIPaBJICHHUS.
Knaccudukarus yrnpaBieHUeCKUX 3a7a4.

JlnanexTuka B3aMMOOTHOILIEHUM yIIPaBIEHYECKHUX 3a/1a4.

© oo Nk wd PR

TpyaHOCTH B pelIeHHH yIpaBJIeHYEeCKUX 3a/1a4d
10. PackpsbIThb 3Taribl BEIPAOOTKU U MPUHATHUS YIIPABICHYECKUX PEILICHUH.

CHnucok JuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:
OcHoBHas InTEparypa:

11



1. bemamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosiorusi ymnpaBiieHUS:
yueOHOe mocobue (Kypc Jsekmuii: cnemuanbHOCTh 37.05.02 Tlcuxosorus cimyxeOHOU
nestensHocTH; Crienuanu3anuu: MopalbHO-TICUXOJOTHYECKOe OOecredeHrne CiyKeOHOU
nearenbHocTH", "llcuxonoruueckoe obecrieueHne CIIy:KeOHON AEATEIbHOCTH B SKCTPEMaJIbHBIX
ycnoBusix". Keamudukanus - cnemuamucr / W. B. bemamesa, . H. Ilomemaxosa, C. B.
Hummurenko ; ®TAOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnoss: CKOVY, 2019. - 169
c.: wI. - bubnwmorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorust ympaBieHUs DIEKTPOHHBIN
pecypc: Yuebnoe nocobue / A. A. Tpyce. - Ilcuxomorus ymnpasnenus,2021-10-06. - MuHCk:
Brimmitmas mkona, 2017. - 319 c. - Kuura naxoautces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JINTEpaTypa:

1. Bripynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus U JuepcTBa
B OpraHuzanuu JiekTpoHHbIN pecypc / Boipynaesa T. B., Mocekuna U. O.: yuebHoe nocoOue.
- Kpacnosipck: CODY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Conronorus u ncuxoJIorus yrpaBIeHHs
DnekTpoHHBIN pecypc: YueOnoe mocobue / . A. anunosa, P. H. Hypuesa. - Counonorus u
nicuxosiorust ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c¢. - Kuura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Tcuxomorust ynpapiieHus DIEKTPOHHBIN
pecypc: yueoHnoe mocodue / JI.LH. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura naxoautcs B 6azoBoii Bepcur DbC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansaruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapienus: DIeKTPOHHBIN
pecypc: Yuebnoe mocobue / H. A. Mansaruna. - Ilcuxonorust ympasnenus,2019-02-17. -
MockBa: EBpasuiickuii OTKpbIThI UHCTUTYT, 2011. - 216 c¢. - KHura HaxoauTcs B MpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas TCHUXOJOTHS YIPAaBICHUS
DnekTpoHHBIN pecype: yueoHuk / B.W. [llyBanos. - ConpanbHas icuxosorus ymnpasienns,2020-
10-10. - Mockra: FOHUTU-TAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu IbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoan4ueckoe odecreyeHue:

Metonuyeckie peKOMEHIAIMKM Ajsi OakaldaBpoB IO OpPraHMU3alMM CaMOCTOSTEIbHOM
pabotsl o auctnuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 5. [IpuHsiTHe yIpaBIeHYeCKHUX pelleHn i

He.]'[b: IMMPOAHAIN3UPOBATE OCHOBHBIC BUIBI peH_IeHI/Iﬁ B YHpaBHqueCKOﬁ IMMPAKTHUKE U
MPUHOUIIBI TPUHATHSA KOJUICKTUBHBIX peH.IeHPIfI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

[IpuHsATHE pEIICHUs — ATO CIIOKHBIM MBICIUTEIBHBIN MPOIECcC, KOTOPBIM Mpernoiaraet
0CO3HaHHE POOJIEMBI, TIOCTAHOBKY a/ICKBAaTHOM LIEJIM U BHIOOP CPEJICTB IS Pean3alii JaHHOU
uenu (JI. JI. CtonsipeHko).

HpI/I HUCCICOJOBAaHUHU JIMYHOCTU B IICHUXOJOTHMHU MCHCIPKMCHTA BAXXHOC MCCTO 3aHUMACT
YCTAHOBKA Y PYKOBOJUTCIIA B IPOUCCCC PCHICHUS 3aa4 YIIPaBJICHU.

12



DopMUPOBAHKUE YCTAHOBOK JJMYHOCTU OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPETOMJIEH JIMIHOCTHIO U KOHKPETHO MPOSIBIISET ceOs B €€ NEHCTBUAX U MOCTYITKAX.

VYcranoBka (arrution) — cornacHo . H. Y3Haaze — roToBHOCTD, PeApaCONOKEHHOCTh
CyOBbEKTa K BOCHPHSTHIO OYIyIIUX COOBITUH W JCUCTBHUSIM B OMPEICICHHOM HAIPaBIICHUMU;
o0ecrieynBaeT YCTOWYMBBIM IIeNICHANPABICHHBIA XapakTep MPOTEKAaHWsI COOTBETCTBEHHOMN
NEeSITETLHOCTH, CIY>)KUT OCHOBOM 11€J1eCO00pa3HO N30UpaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kak rosopun JI. C. BeiroTckuid, momusayusi — 3TO TCUXUYECKas CHUCTEMa, TO €CTh
0COOBII BHJI ICUXUIECKUX TPOIIECCOB, PETYIUPYIONINX YEITOBEUECKYIO IeATeNbHOCTh. DYyHKIUS
YCTaHOBKH, €€ 3(PQEKThl U COAEpKAHUE PACKPBIBAIOTCS IPU U3YUYEHUU €€ pOJIM B PETyJISLUU
nesitenbHOCTH (B. A. Po3anoga).

3n1ech €€ OCHOBHBIE (DYHKITMH TaKOBBI:

1) ycraHoBka oOTmpeaeNseT YCTOWYMBBIM, TOCIEAOBATEIbHBINA, II€JICHANPABICHHBIN
XapakTep MPOTEKAHUS JESITEIIbHOCTH, BBICTYIAET KaK MEXaHW3M CTAaOMJIM3AIlMH, TIO3BOJISIONMINN
COXPAaHUTH €€ HAPABIEHHOCTh B HEMPEPHIBHO U3MEHSIOIINXCS CUTYyalUAX;

2) ycraHOBKa OCBOOOXKJIaeT cyObeKkTa OT HaJA00HOCTH NPUHUMATh pEUICHUS U
IIPOU3BOJIBHO KOHTPOJMPOBATH IMPOTCKAHUEC ACATCIBbHOCTH B CTaHJAPTHBIX, Mpexac
BCTPCUYABIINXCA CUTyallUAX,

3) ycTaHOBKa MOYKET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JIESITEIbHOCTH, 3aTPYJHSIONINI MPUCIOCOOIEHUE K HOBBIM CUTYaIIHSIM.

CTuiib pyKoOBOJACTBA — CIOCO0O, CHCTEMa METOJOB BO3JCHCTBUSI PYKOBOIMTENS HaA
noAunHEHHBIX. OOUH K3 BaKHEHIHUX (PakTopoB 3¢ (deKTUBHONW pabOTHl OpPraHU3alluu, MOJTHON
peanu3anuy MOTEHIIUATBLHBIX BO3MOKHOCTEH roen u kosuektuBa (JI. [[. CronsipeHko).

[To K. JIeBuHy paznuyaroT TpH TUIIa PyKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JIuGepasbHbI.

Bonpocsl n 3aganus:

1. MoTuBanusi NPUHATHS YIPABICHYECKUX PEIICHUN.

2. Buppl penieHuii B yrpaBiieHYeCKOM NpaKTUKe: HHIUBUAYAIbHbBIE H KOJUIEKTHUBHBIE.

3. BnusiHue ycTaHOBKM Ha yclexX Yy pPYKOBOAMTENEH B MpolLecce peHieHHs 3aaady
yIpaBJICHUS.

4. TunoJyiorus pyKOBOAUTENEH, MPUHUMAIOIIUX PEIICHHUS.
5. [Ipuémbl MOTHBHpOBaHUS HcTIONHUTENeH. CTUIIN PYKOBOJICTBA.
6. [IpuHIMIBI TPUHATUS KOJUICKTUBHBIX PELICHH.

Cnmcok JiuTeparypbl, peKOMeH/yeMblil K HCII0Ib30BAHUIO 110 JAHHOM TeMme:

OcHoBHas JiuTEparypa:

1. benamesa, U. B. (CK®V).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBiieHUs:
yuebHOe mocobue (Kypc neknuii: crnenuanbHOcTh 37.05.02 Ilcuxonorus cmyxeOHOU
nearenbHocTH; Croenuanuzanuu: MopanbHO-TICUXOJIOTHYECKOe —oOecreueHne CiyxeOHOM
nearenbHocTH", "llcuxonoruueckoe obecrieyeHue CiyKeOHOM eSTeNbHOCTH B SKCTPEMAIbHBIX
ycnoBusax". Keamudukanus - cneuumanuct / M. B. benamesa, WM. H. Ilonsmakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. ¢enep. yn-r</font>. - CraBpomnons: CK®VY, 2019. - 169
c.: ui. - bubnmorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ymnpaBieHHs DIEKTPOHHBIH
pecypc: Yuebnoe mocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus,2021-10-06. - Munck:
Boimsiimas mkona, 2017. - 319 c. - Kuura Haxoautesa B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

Jlono/IHUTeIbHAS JIMTEpPaTypa:
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1. Beipymaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus U JIMAEpCTBA
B OpraHu3anuu DIeKTpOoHHbIH pecype / Beipynaesa T. B., Mocbkuna U. 10.: yue6HOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmiioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u ncuxoyorusi ynpaBieHHUs
DnexTpoHHBI pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Commornorust u
nicuxosorust ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuura
Haxoautces B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxomorust yrpaBieHus DIICKTPOHHBIN
pecypc: yaebnoe mocodbue / JI.LH. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mockaa:
Jloroc, 2014. - 376 c. - Kuura naxoaurtcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaieHus: D1eKTpOHHBIN
pecypc: Yuebnoe mocobme / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii oTKpbIThII nHCTUTYT, 2011. - 216 c. - Kaura HaxoauTcss B MpeMUyM-
Bepcun JBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConumanbHas NCUXOJIOTUS YIPaBICHUS
DOnekTpoHHBIN pecype: yueonuk / B.W. [llyBanos. - ConuanbHas icuxosorus ynpasierus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 06a30Boit Bepcuu DbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoanueckoe odecneyeHue:

Metoanyeckre pEeKOMEHIAMK Il OaKajlaBpOB MO OPraHM3alMU CaMOCTOSITEIHLHON
paboTsl o nucuuruinne «llcuxonorus ynpasienus».- CtaBpomnoib, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIM0OTEKa OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 6. CTpaTeruu M TAKTUKHU pPellIeHUs YIIPaBJIeHYeCKHX
3aga4. Meroabl penieHus 3a1a4

Iesb: BBISIBUTE OCOOCHHOCTH CTpPAaTErMid M TAaKTUK PEIICHHWS 3a/1ad  yIpaBIICHUS,
BBISICHUTH TICUXOJIOTUYECKHE MPUUYMHBI BbIOOpA TaKTHUK; PAacCCMOTPETh CTPATErHH IMOBEICHUS
PYKOBOJMUTENCH B YCIOBUSIX KOH(MIMKTHON JEATEIHHOCTH; O3HAKOMHTCS C METOJaMH PEIICHUS
YIPABJIICHUYECKHX 3a1ad (MO3rOBOM IITypM, METOJ CHHEKTHKHA, METOJ JTHEBHHKOB, METO/I
l'opnona, meron JlenbThl, meTon «635», METOJ TOJIOCOBAHUS «3a W MPOTUBY», METOH
YTOMUYECKUX Urp, MeTo] Jlennbeka).

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS PeaTu3yeMbIMU KOMIIETEHLIUSIMH.
Teopernyeckasi 4acTh:

VYnopapieHdeckoe penieHue Ha NPEeInpUsITAN MPeICTaBisieT coO0OM TBOPYECKHM akT
cyObeKTa ynpaBlieHusl (MHAWBUyaTbHOTO WM TPYMIIIOBOTO JIHMIIA), ONPEICSNSIONINNA TPOorpaMmMy
JeSITebHOCTH KOJUIEKTHBA 1O 3(pPeKTUBHOMY pa3pellieHrio Ha3peBIleld mpoOaemMbl Ha OCHOBE
3HaHHUS OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABISIEMOW CHCTEMbl U aHajH3a
nH(pOpMaIIUU O €€ COCTOSTHUM.

@DYHKINMH YIIPaBICHUYECKOTO PELLICHUS:

— Hanpaengaiowas (HECMOTpsT Ha TO, YTO pEHICHUS TNPUHUMAIOTCS WCXOHsd U3
JOJITOBPEMEHHOM ~ CTpaTerud  pa3BUTUSL  NPEANPUATHS, OHU  KOHKPETHU3HPYIOTCS B
MHOT00Opa3HBIX 3a7a4ax);

— KoopAuHHpYIomas  (oTpaxkaercs B HEOOXOJAMMOCTH  COTJIACOBAHUS  JCHCTBHIA
WCTIOJIHUTENEH HJIs pealn3aliid pPEUIeHHH B YTBEPKIEHHBIE CPOKM M COOTBETCTBYIOIIETO
KauyecTBa);
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— MOTUBHpYIOLIAs (pealu3yercss 4epe3 CHUCTEMY OpIraHM3alMOHHBIX Mep (TpHUKas3bl,
IIOCTAHOBJIEHMUS);

— SKOHOMUYECKUX CTUMYJIOB (IIPEMUH);
— COLIMAJIbHBIX OLICHOK (TBOpPYECKask CaMOpeaIn3aLysl, CAMOYTBEPKIECHUE TMUYHOCTH).

O heKTUBHOCTH KAXKIOTO YIIPABICHYECKOTO PEIICHHUS B 3HAYUTEIBHON Mepe 3aBUCHUT OT
BBIIIOJIHEHUSI W COOTHOLIEHUS (YHKUMH YIPaBIEHYECKOTO pEUICHUs, KaKk B XOJE €ro
MIOATOTOBKH, TaK U Ha 3Tarne BHeApeHUsa. C yuéToM 3TOrO yrpaBiIeHUECKOE PEIIEHUE CTAHOBUTCS
peanbHbIM UHCTPYMEHTOM JOCTHKEHHUS ITOCTABICHHBIX LIEICH.

C wuHbOpManMOHHONW TOYKM 3pEHHs, B NPOIECCe NPUHSATHS PEIICHUS MPOUCXOIUT
YMEHBIICHHE HEONpeACIEHHOCTH WHGOpMAMM O TMPOOJIEMHOW CHUTyalliM W MyTAx e€
YCTpaHEHHS.

KauecTBO ympaBieHYeCKOro pelmieHHs — 3TO COBOKYIHOCTh HapaMeTpPOB pEIICHUs
YIOBJIETBOPSAIONIUX KOHKPETHOTO MOTpeOuTenss U OOeCHeuMBaIOIIUX pPEaJbHOCTh  €ro
pean3anui.

K mapamerpam kadecTBa ynpaBieHHUsI OTHOCATCS:

— MOKa3aTeNb JHTPONHHU, T. €. KOJIMYECTBEHHOW HEONPENeNEHHOCTH MPOOJIEMBI; €CITn
npobseMa (GOopMUPYETCS TOJBKO Ka4eCTBEHHO, 0€3 KOJWYECTBEHHBIX IIOKa3aTesei, To
IMOoKa3aTeCjib SHTPOITHUU HpI/I6J'II/I)KaeTC$[ K €IUHUIIC, €CJIN BCE II0OKa3aTCIn HpO6J'IeMI)I BBIPAXKCHBI
KOJIMYCCTBCHHO, TO IMMOKA3aTCJIb SHTPOIIUH HpI/I6J'H/I)KaeTC${ K HYIIIO;

— CTCIICHDb pUCKa BJIOKCHHA HHBeCTHHHﬁ;

— BEPOSATHOCTH pealM3alliy PEIICHUS 110 TIOKa3aTeJIsIM KauecTBa, 3aTPaT U CPOKOB;

— CTENeHb aJCKBATHOCTH (MJIM CTENEeHb TOYHOCTH ITPOTHO33) TEOPETHUECKOW MOJENH
(hakTHYECKUM JaHHBIM, HA OCHOBAaHWU KOTOPOW OHa OblIa pa3padoTaHa.

Koughnuxkm — »3T0 mpoTHUBOpEUHe, KOTOPOE XapaKTepU3yeTcsi MNPOTHBOOOPCTBOM
KOH(MIUKTYIOMHUX cTOpOH. KOHGIHMKTH BOZHMKAIOT HA MOYBE MPOTHUBOIOIOKHOCTH UHTEPECOB,
COLIMANIBHBIX YCTAHOBOK U HAIIPABJIEHHOCTHU JIMYHOCTEH, BOBJIIEYEHHBIX B KOH(MIUKT JIIO/ICH.

CymiecTByIOT MATh OCHOBHBIX CTpaTeruil paspemieHus KoHpiaukTra. B ocHOBY wux
MOJIOKEHAa CHCTeMa, Ha3biBaeMas MeroaoM Tomaca—Kuiamenna. Meron Obul  paspaboTaH
K. V. Tomacom u P. X. Kunimennom B 1972 romay. Cucrema mo3BOJISIET CO3/1aTh JJISI KaXKJIOTO
YeJI0BEKa CBOM COOCTBEHHBIN CTHIIb pasperieHuss KoH(aukra. CTHIIb MOBECHUS B KOHKPETHOM
KOH(UIMKTE ONpPEAesaeTCs TOW MEpOW, B KOTOPOW HWIEH KOJJIEKTHBA XOYET YIOBIICTBOPUTH
COOCTBEHHBIC WHTEpECHl (IEUCTBYS AKTUBHO WJIM IACCUBHO) M WHTEPECHI JAPYrod CTOPOHBI
(meficTBYsI COBMECTHO WJIM MHAMBHAYaldbHO). Eciiu mpencraButh 310 B rpaduyueckoit popme, TO
nonyuutcsi cerka Tomaca—KuiameHHa, MO3BOJSIONIAsl OMPENENUTh MECTO W Ha3BaHHWE s
Ka)KJIOTO M3 ISTH OCHOBHBIX CTPATEruil pa3peiieHusi KOHQIMKTA.

B mporecce pemieHus ympaBieHYECKHX 3a/lad JOCTATOYHO YacTO MPHUMEHSETCS METOJ
«MO3r0BOr0 HITYPMAa», «M€TOJl CHHEKTHKHU», «MeTO] IHEBHHUKOB», «MeToa I[opaonay,
«metop deabpu», «meroa 635», «<MeTo] roJioCOBAaHHUA 32 M MPOTUBY», KMETO] YTONMYECKUX
Urp», «meron Jdedeabkay.

Bonpocsl u 3aganus:

Oco0eHHOCTH CTpaTeruil U TAKTUK PEIIeHUs 33724 yIIPaBICHHUS.

Crpareruu noBeJIeHUS] PYKOBOJUTENEH B YCIOBUSAX KOHMIMKTHON IS TEIBHOCTH.
Merton penieHus yrpaBieHYECKHUX 3a/1a4 «MO03roBoi MITYpM».

«MeTo1 CHHEKTUKIY.

Meron I'opnoHa.

Meron [ensdu.

«Meton 635».

No ook~ wdeE
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8. Meroa romocoBaHusl.
9. Meroa yronmu4yecKuX Urp.
10. Meron JlenbOeka.

Cnucok JTUTepPaTyphbl, peKOMEHyeMbIii K HCMOJIb30BAHUIO 110 IAHHOI TeMe:

OcHoBHas JiuTEparypa:

1. benmamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosiorusi ymnpaBiIeHUS:
yaeOHOe Tmocobue (Kypc Jekmuii: cnenuanbHOCTh 37.05.02 Tlcuxosorus cimyxeOHOU
nestenpHocTH; Crienuanu3anuu: MopalbHO-TICHXOJIOTHYECKOe  OOecriedueHrne  CIy)KeOHOU
nesrenpHocTH", "[lcuxonoruuyeckoe odecredeHue CiykeOHOM AeATEeIbHOCTU B AKCTPEMAJIbHBIX
yenoBusx". Keamudukamus - crnenuanuct / WM. B. benmamesa, M. H. Ilonpmakosa, C. B.
Hummurenko ; ®TAOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnoss: CKOVY, 2019. - 169
c.: . - bubnworp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ynpaBieHHS DIEKTPOHHBIH
pecypc: Yuebnoe mocobue / A. A. Tpyce. - Ilcuxomorus ympasienus,2021-10-06. - MuHCck:
Brimmitmas mkona, 2017. - 319 c. - Kuura Haxoautes B nmpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2422-2

JomnosiHUTE/IbHAA JTUTEpPATYpA:

1. Bripynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus yrnpaBieHUs U JUIEpCTBa
B OpraHuzanuu JiekTpoHHbIN pecypce / Boipynaesa T. B., Mocekuna 1. O.: yuebHoe nocodue.
- Kpacnosipck: CODY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u NcUxXoJIoTHs yIpaBIeHHS
DnekTpoHHBIN pecypc: Yuebnoe nmocooue / . A. [lanunosa, P. H. Hypuesa. - Coumonorus u
nicuxoJiorust ynpaenenus,2020-02-05. - Caparo: Hayunas knwmra, 2019. - 98 c. - Kuaura
Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ymnpapieHus DIEKTPOHHBIHI
pecypc: yaebHoe nmocodbue / JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura naxomgutcs B 6azoBoi Bepcuu IBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansaruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapneHus: DJIeKTPOHHBII
pecypc: Yuebnoe mocobue / H. A. Mansaruna. - Ilcuxosorus ympasnenus,2019-02-17. -
MockBa: EBpasuiickuii oOTKpbIThI UHCTUTYT, 2011. - 216 c¢. - KHura HaxoauTcs B MPEeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHass ICUXOJOTHS YIPaBICHUS
DnekTpoHHBIN pecype: yueoHuk / B.W. [llyBanos. - ConpanbHas icuxojorus ynpasienns,2020-
10-10. - MockBa: FOHUTU-JTAHA, 2017. - 467 c. - Kaura Haxoautces B 6a30Boit Bepcuu IbC
IPRbooks. - ISBN 978-5-238-01629-0MeTognueckoe oGecneueHme:

Metonuyeckie peKOMEHIAIUK s OakaldaBpoB IO OPraHU3alMM CaMOCTOSTEIbHOM
paboTsl o aucturuinne «Ilcuxonorus ymnpasnenus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckas OuOIM0OTEKa OHIIAWHY.

http://www.iprbookshop.ru - D5C IPRbooks

Tema 4. PykoBoACTBO M JIHAEPCTBO B YNIPABJICHHH OPTraHU3ALUSAMHA

IIpakTnueckoe 3ansTue Ne 7. MeHeqxep: THIOJIOTHA U TPeOOBAHMSA JOKHOCTHBIX
MO3UL U

He.]'[b: HU3Y4YUTHb TUIIOJIOTUIO U TpC6OBaHI/I$I JIOJDKHOCTHBIX ITO3HIIHIA.
AKTyaJIbHOCTL TEMBbI (ceMnHapa): ONPpCACIIACTCA PCAIM3yEMbIMH KOMIICTCHIUSMMU.
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TeopeTuquKaﬂ 4acTb:

Anrnuiickoe cloBo «Mmanagement» (ynpaBieHue) Oeper CBOE Hayalo OT KOPHSA
JATUHCKOTO CJIOBA «MAaNus» (pyka). OTOT TEPMUH HE UMEET aHajIora B PyCCKOM $SI3bIKE, XOTS €ro
9YacTO MCIOJIB3YIOT KaK CHHOHMM TEPMHUHOB «YIPABJICHUE» U «HAYYHAs OpraHu3anus Tpyaay». B
HACTOSIIee BpPEeMsi MEHEDKMEHT IPEACTaBIICT COOOH CIIOXKHOE COIUATbHO-IKOHOMHYECKOE
SBJICHHE, KOTOPOE OTpPaKaeTcs TMPAKTHUYECKH Ha BCEX CTOPOHAX JKU3HU OOIIecTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  Pa3BUTHUA  MEHEDKMEHTa  SBISIOTCS:  €ro
KOMIBIOTEPHU3AIHsl; COKpalleHHe W30bITOYHBIX 3BEHBEB AJMHUHUCTPATHBHON CHCTEMBI;
JECIEHTPAIN3alNs  YIIPaBIeHUYSCKUX (QYHKUMK (caMmoympaBieHue); pa3paboTka METOJIOB
JOJATOCPOYHOTO COITMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3padOTKa TEXHOJIOTHH MPOCKTHPOBAHUS
COLIMABHBIX CUCTEM.

OKOHOMHYECKHE MpeoOpa3oBaHMs B Halled cTpaHe OOYCIOBWJIM CIPOC Ha pAf
npodeccuii, HOBBIX Ul OTEYECTBEHHON SKOHOMUYECKOM MpakTHKU. B ux uucie u npodeccus
MeHe[kepa. B oOmeM cioydae K OTIMYUTENIBHBIM OCOOCHHOCTAM IPO(ECCHOHAIBHOU
NESATEIbHOCTH MEHEKEepa CJEeAyeT OTHECTH IOSBICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSAM TOCYJapCTBEHHONW SKOHOMHUKHU YIPABICHYECKUX (DYHKIUHN, pacHIMpeHue HuX
OTBETCTBEHHOCTH U IIPAB B PEIICHUH MTPOOIIEM OpraHU3aI|H.

Menemxep — 3TO CHENUAIMCT MO YIPaBICHUIO, KOTOPBIA pa3pabaTbIBaeT IIAHBI,
OTIpeNieNsieT, umo W Koeda Jienarh, Kak W kmo OyAeT BBINOJNHATh HaMEUYeHHOe (YIpaBJiCHUE
MEPCOHANIOM), paspabamsieaem pabouue npoyedypsl (TEXHOJIOTHH) MPUMEHHUTEILHO KO BCEM
CTaJHsIM YIIPABJICHYECKOTO IMKJIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTueckun Bce  cO37aBaeMble  OpraHW3allud  NPEANPUHUMATEIBCKOTO  THIMA
3aMHTEPECOBAHbl B  MPO(EeCCHOHAIBHO TMOJATOTOBIEHHBIX  PYKOBOJHUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUIUUYECKHX, ICUXOJIOTHUECKUX U APYrUX Bompocax. Takux
PYKOBOJUTENIEH U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0coOBI THI PyKOBOIUTESI, TOSBIISIOIIMICS B Hatel peanbHocTH. OHA U3
TJIaBHBIX 3a7a4 MEHEeDKepa 3akiodaeTcs B A(PQPEeKTHBHON opraHu3amuu  paboOThl  €ro
NOAYMHEHHBIX. MCKYCCTBO pYKOBOIOUTENsS MPOSBISETCS HE TOJBKO B  HaJlaKUBAaHUU
KOMMYHHKAINH, KOOPAUHUPOBAHUHM U HAIPaBJICHUU PabOThl MOMYMHEHHBIX, HO U B YMEHHH
JeNIerupoBaTh MM HEOOXOJMMBbIE MOJHOMOYHMS U OTBETCTBEHHOCTb, MPEIOCTaBIATH IPaBO
BBICKa3bIBATh U OTCTAaBaTh COOCTBEHHOE MHEHHE, COXpaHss 3a cOO0M (QYHKIIIO KOHTPOJIS.

Bonpocsl n 3aganus:
1. Cdepnr nesrenbHOCTH MeHEKepa. [Ipodeccnonanbabie PyHKIIME MEHEIKEPOB.
2. Craryc MeHeKepa 1 OCHOBHBIE POJIM B YIIPaBICHUH OpraHu3aluei.

3. [IpodeccnonanbHo  BaxkHbIE ~ KayecTBAa  MeEHemXepa  (OCHOBHBIE  TPYIIIBI:
MOTHBAI[HOHHO-BOJIEBbIE, HHTEIUICKTyalbHble, KOMMYHUKATUBHEIC).

4. Katanor TpeOOBaHMIA JTOJDKHOCTHBIX TTO3UIIHM.

5. KBanu¢ukannonusie TpeOoBaHUSL. OpranuzanvoHHbIE TpeOoBaHUS.
OyHKIIMOHATBHBIC TPEOOBAHUSI.

6. MeToapl AUarHOCTUKHU HpO(l)eCCI/IOHaJ'IBHO BAKHBIX KAY€CTB MCHCIKCPOB.

Cnucok JquTepaTyphbl, peKOMeHyeMblii K HCI0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHas IMTEparypa:

1. benamesa, . B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; I[lcuxonorus ymnpasieHus:
yuebHOe mocobue (Kypc neknuii: crnenuanbHOcTh 37.05.02 Ilcuxonorus cmyxeOHOU
nearenbHocTH; Croenmanuzanuu: MopanbHO-TICUXOJIOTHYECKOe OOecreueHne CiyxeOHOM
nearenbHocTH", "llcuxonoruueckoe obecrieyeHne CIyK€OHOM NeATEeNbHOCTH B SKCTPEMAIbHBIX
yenoBusax". Keamudukamus - cnenumanuct / M. B. benamesa, WM. H. Ilonsmakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. ¢enep. yn-r</font>. - CraBpomnons: CK®VY, 2019. - 169
c.: ui. - bubmmorp.: c. 165-16
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2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ynpaBieHHs DIEKTPOHHBIH
pecypc: Yuebnoe nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus,2021-10-06. - MunCck:
Bermmiimas mkoia, 2017. - 319 c. - Kaura saxomutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJIHUTeIbHAA JIUTEpaTypa:

1. Beipymaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus u JIMAEpCTBA
B OpraHu3anuu DIIeKTpOHHBIH pecype / Beipynaea T. B., Mocskuna U. 10.: yae6HOe mocobue.
- Kpacnosipck: CDY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u ncuxoyorusi ynpaBaeHHUS
DnekTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Commosnorus u
nicuxosorusi ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Tcuxonorust ynpapiieHus DIEKTPOHHBIN
pecypc: yueonoe mocodbue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kuura Haxoaurtcs B 0azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpasieHus: D1eKTpOHHBIN
pecypc: YuebHoe mocobme / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpa3uiickuii OTKpbITEII HHCTUTYT, 2011. - 216 c. - KHMra HaxoauTcs B IpeMUyM-
Bepcun JBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. [llyBanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas NCHUXOJIOTUS YIPaBICHUS
DnekTpoHHBIN pecype: yueoHuk / B.W. [llyBanos. - ConmanbHas icuxosorus ymnpasiaeHus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 06a30Boit Bepcuu DbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrneyeHmne:

Mertoauyeckne pEeKOMEHIAMK Il OaKalaBpOB MO OPraHU3alUU CaMOCTOSITEIHLHON
pabotsl o auctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIM0OTEKa OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 8. [IpodeccnonanbHasi NOATOTOBKA M CTHIIH
ylpaBJ/ieHHs] MeHe/:KepOB

I.le.m;: IIOMO4Yb  CTYACHTaAM  YCBOUTH Ha6op OCHOBHBIX HOHHTHﬁ, MOJIY1IUTDb
IpeaACTaBJICHHUC HpO(i)CCCHOHaHBHOﬁ IMOATOTOBKHU U CTUJIAX MCHCIKCPOB.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS PEaTu3yeMbIMU KOMIIETEHLIUSIMH.
Teopernyeckasi 4acTh:

LenecooOpa3HOCTh cleNUaIbHOW U HEMpPepbIBHON NpO(GEeCCHOHANBHON MOATOTOBKH B
obnmacTu MeHeIKMEHTa OOycCioBIeHA psaoM mpuuuH. [lepBoHayanbHas uaes obOecredeHHs
3¢ GdeKTUBHOCTH yIpaBieHHs 3a cuéT mojadopa JIOACH, OoONagarolnX «4epTaMH JIHIEPay,
OoKazajach Jalleko He YyHHBepcaidbHOW. Kpome Toro, mgaxke ecnu dYenoBeK oOiagaer
CIIOCOOHOCTBIO K YIPABIEHUIO JIIOJbMHU, JUIsI €€ YCIEIIHON pealu3alud HeoOXOAUMBbI
CHelUaIbHbIE 3HAHUS W YMEHUsS. 3HAYUTEIbHOE BJIMSHUE HA YCHEHNIHOCTh YIPABICHUYECKOU
JESATENBbHOCTH OKa3bIBAET CTUJIb YIPaBIEeHUs JTIOAbMUA. OCO3HAHUE 3TOTO U COBEPUIEHCTBOBAHUE
COOCTBEHHOTO CTUJISI BO3JCHCTBHS TAaKKe€ MOTYT CTaTh MPEIMETOM CHEIUAIbHON MOArOTOBKHU
MEHEKEpA.

HpI/I MMOATOTOBKE MCHCIKCPOB HCO6XOI[I/IMO NpHUHHUMATh BO BHUMAaHHUEC CMCIICHUC CMbICJIA
U Leneu 06pa30BaHI/IH B CTOPOHY UJACHU CaMOBBIPAKCHHUA U ITIOJTHOT'O PACKPBITUS BO3MOXKHOCTEH U
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criocoOHocTel nmuyHOoCTH. KoHIenuuu oOydeHus, B OCHOBE KOTOPBIX JICKHUT Tepeaada OIbITa
MPEIBIIYIIMMHU TTOKOJICHUSMU, O0JIbIIE HE NEHCTBYIOT 3 (EKTUBHO.

M. Mupa BeIACISIET TPU TUNA KYJIBTYP:
1) nocTpurypaTHBHYIO — 00y4aeMbIe y4aTCsl IPEXKJIE BCEr0 Y CBOMX MPE/ILIECTBEHHUKOB;
2) xo(urypaTuBHyIo — o0y4aeMble yuaTcsi y CBEpCTHUKOB;

3) npedurypatuBHYyIO — B3pOCIIbIC yUaTCs TAKKE Y MIAAMUX moKoJeHui. COBpeMEHHbBIN
MEHEP)KMEHT HMEET MHOTOYHUCICHHBIE IPUMEPHI BIICUATISAIONIErO YyCIexa OpraHu3aluid,
KOTOPBIE PEaTU30BBIBAIM HJIEM HOBHYKOB, MYCTh HE O0OJIAJaBIIUX OOJBIIUM OIBITOM, HO
OTJIMYABIIHUXCS OOJIBIION YYBCTBUTEIHHOCTHIO M BOCIIPHUMYHUBOCTHIO K BOSHUKAIOIIUM IIIaHCAM.

Hanbonee cepbé3Has MOArOTOBKa MEHEKEPOB Ha HAyJYHOH OCHOBE ITOBCEMECTHO
OCYIIIECTBIISICTCS B paMKaX MPOTrpaMM MarkcTpOB JEIOBOro aaMuHHCTpupoBanus (Master of
Business Administration, MBA). Ux cozepkaHue U CTPYKTYpa XOPOIIO U3BECTHBI U COCTOST U3
0a30BBIX TUCHUILIMH, (CPEIH KOTOPHIX 3KOHOMUKA, MPABO, KOJUYECTBEHHBIC METObI, HAYKH O
YeJIOBEYECKOM TIOBE/ICHUH), OCHOBHBIX YIPABICHYCCKUX JUCIMIUIMH — core (TakuX, Kak
(bUHAHCBI, MapKETHHT, YIPaBICHUE ONEPalMsIMUA, OKKAYHTHUHI, OOIIUI MEHEIHKMEHT),
MHTErPaTUBHBIX JAUCIUILIMH — INntegrative (cpeau KOTOPBIX cpena OM3Heca, cTparerus OusHeca,
MEXYHAPOHBIC OINEPAIliK), CHCIHUATBHBIX YKOHOMHUYECKUX M YIPABICHYECKUX TUCIUTLTUH
NpU UX IIHPOKOM BbIOOpe. CrcTeMa MOArOTOBKA MEHEDKEPOB SBJISIETCSI MHOTOCTYIIEHYATOH, U
3TO XapakTepHO JUII AMEPUKAHCKOTO, EBPOICHCKOro, SIMOHCKOTO U  OTEYeCTBEHHOTO
MEHE/DKMEHTA.

Bomnpocsl u 3aganus:
1. TpeGoBaHus K TMYHOCTH MEHEKEPA.

2. Pomp  (yHKIIMOHATBHOTO, JIMYHOCTHOTO ¥ CHTYAI[MOHHOTO (TIOBEICHYECKOTO)
MOJIXOI0B B OIPEICICHNH HOPMAaTHBHOHM MO1eH SPPEKTUBHOTO PyKOBOIUTEIIS.

3. IIpodeccuonanpHas MOArOTOBKAa MEHEIKEPOB.
MeTtomap! podeCcCHOHATBHON MTOATOTOBKYA MEHEIKEPOB.
ABTOpHUTET MEHEDKEPA U CTUJIH YITPaBJICHUS.

DopMBI aBTOPUTETA PYKOBOAUTEIIA.

N o ook

Knaccudukanus yrnpaBieHUECKUX CTUIICH.

Cnucok JuTepaTrypbl, peKOMeHyeMblil K HCII0JIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 iuTEparypa:

1. benamesa, 1. B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorus ymnpapieHHS:
yuebHOoe mocoOue (Kypc Jnekmnuii: cnenuanbHOcTh 37.05.02 Ilcuxosorus cmyxeOHOU
nearenbHocTH; Crnenuanuzanuu: MopaiabHO-TICUXOJIOTHYECKOe oOecreyeHne CciayxeOHOH
nearenbHocTH", "llcuxonoruueckoe obecrieyeHue CiyKeOHOM esSTeNTbHOCTH B SKCTPEMAJIbHBIX
ycnoBusix". Keamuduxanus - cnemumanuct / U. B. bemamesa, WM. H. Ilonemakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnons: CKOVY, 2019. - 169
C.: wi. - bubmumorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ympabieHHs DIEKTPOHHBIH
pecypc: Yuebnoe mnocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus,2021-10-06. - MuHck:
Beimiimas mkoua, 2017. - 319 ¢. - Knaura maxoautcs B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2422-2

Jlono/IHUTeIbHAS JIUTEPaTypa:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus u JIuaepcTBa
B OpraHu3anuu DIeKTpoHHbIH pecype / Beipynaesa T. B., Mocbkuna U. 10.: yue6Hoe mocooOue.
- Kpacnosipck: CDVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u ncuxoyorusi ynpabieHHUs
DneKTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Conuonorus u
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ncuxonorust ympasneHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuura
Haxoautcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpasieHus DIEKTPOHHBIN
pecypc: yaebnoe mocodbue / JI.LH. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mockaa:
Jloroc, 2014. - 376 c. - Kuura naxoautcs B 6azoBoit Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapineHust DJIeKTPOHHBIN
pecypc: Yuebnoe mocobme / H. A. Mamsruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuil oTKpbIThIM uHCTUTYT, 2011. - 216 c. - KHura HaxoauTcss B mpeMuyM-
Bepcun DBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. Ulysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas IMCHUXOJIOTHS YHpPaBICHUS
DOnekTpoHHBIN pecype: yueonuk / B.W. [llyBanos. - ConpanbHas icuxosorus ymnpasienuns,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu ObC
IPRbooks. - ISBN 978-5-238-01629-0

Metoauyeckoe odecneyeHue:

Mertoanyeckne pPEeKOMEHIANMU I OaKajJaBpOB IO OPraHU3allMH CaMOCTOSTEILHON
paboTsl o nucuumuinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMoTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3anaTHe Ne 9. [IpodeccuonanbHoe 310poBbe M ICHXHYECKOE
BBITOPaHHeE MEHEIKEePOB

Heab: wu3yunth 0COOGEHHOCTH NPOGECCHOHATIBHOIO 3J0POBbsSl YIpaBlieHIa, JAaTh
oTpeJieNieHue CHHIPOMY IICUXUUYECKOTO BHITOPAHUS MEHEIKepa U €ro CUMITOMOB.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEATU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

B ycrnoBusx phIHOYHON 5SKOHOMHUKM 3Ha4yeHHE 3JI0pOBbS MEHEIKEpa BO3pacTaer.
[ToaToMy MHOTrHeE JIOaM ceyac HAUMHAIOT NMOHMMAaTh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETh.
Yacto Ooueroluii COTPYIHUK HE MOXET HAAEsIThCA Ha IMOBBIIIEHUE MO ciayxOe. B Hamu nuHu
cl1aboMy 3/10pOBbEM YENIOBEKY TPYAHO PAaCCUUTHIBATH HA MHTEPECHYIO, NMPECTHKHYIO, XOPOIIO
OIUIayMBaeMylo paboTy.

Kax IIpaBUJIO, IIOBCCIAHCBHAsA pa60Ta MCHCIKCpa HE Tpe6yeT OT Hac OOJBIINX
MBIIICYHBIX YCHJII/Iﬁ. PYKI/I U HOT'M HaM BCC Yall€ 3aMCHAKT «YMHBIC» MAIIMHBI U MCXAaHU3MBI,
CpC€acCTBa TpaHCIIOPTa U CBA3H.

HenocraTok ABM)XEHHS U CBA3aHHAsS C HEH HEAOCTATOYHOCTH MBIIIEYHOU AEATEIbHOCTU
OKa3bIBAIOT PE3KOE OTpUIATEIbHOE BIMSHUE Ha OpraHu3M. bosibMHCTBO — OoJie3Hel
LIUBWIN3ALUU HAXOJIUTCS B MPSAMON 3aBUCUMOCTH OT HejxoctaTka aswkeHus. Ilpu neduuurte
JBWKEHUS ((DU3NYECKUX HArpy3oK) JAETPEHUPYIOTCS MEXaHH3Mbl pEryIsLUU KpPOBSHOTO
JIaBJIEHHsI, TOHyCa COCYJIOB, pabOTHI cep/ilia, YTo JIeNIaeT OPraHu3M, U B IEPBYIO OUepeIb CEpLE,
COCy/Ibl, KOPOHAPHYIO CUCTEMY, UYPE3BBIYAHO YSI3BUMBIMU JUISl JHOOBIX, 1a)kKe HE3HAUUTEIIbHBIX
TPYIHOCTEN.

UccnenoBanusi, mpoBeAEHHBIE 3a TIOCIEIHUE TOJIbI, MMOKA3AIM, YTO PETYJSPHBIE 3aHITHS
(bU3MYECKUMHU YIMPAKHEHUSIMH TO3BOJIAIOT B CPEeJHEM BIBOE CHHU3UTH MPOJOJLKUTEIBHOCTH
BpEMEHHOM HEeTpyJ0cnocoOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CHUTYallMid, €KEroJHO Ui Ka)XJIO0ro YelloBeKa
COKpaTUTh IKOHOMHYECKHUE TTOTEPH.
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Peanuzanuio nmporpamMmsl (pU3HUECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHUX
(GU3NYEeCKUX  YIpaKHEHWH, IKelaTeNbHO HA CBEXEM  BO3AyXe. MUHUMalbHAs  HX
IIPOJIOJDKUTENBHOCTh 15 MuHyT, MakcumanbHasg | wac. Ilocnme 3aBepuieHus 3apsiaku
00s13aTeNIbHBI BOIHBIC IPOIIETYPbI: OOBIYHBIH Il ¢ IOCTETIEHHBIM MEPEX00M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anumaet He Oonee 30 MUHYT, HEOOXOAMMO XOJUTH MEIIKOM Ha
paboTy u ¢ paboThI, YTO O0OCCIICYNBACT MUHUMYM €XKEJIHCBHOMW JBHTaTCIIbHON aKTUBHOCTH — HE
MeHee 5 kM. CremyeT OTKa3aThecsi OT JH]Ta, €CIIM MO3BOJISET 30POBbE, UCIOIB30BATh TAKKE
9acTh 00EIEHHOTO TIepepPhIBa ISl TOTO, YTOOBI TIOIBUTATHCHL.

MHorue oM B Halle BpeMs TEPAIOT BCSAKOE Ojaropasymmue, KOrjaa JIeNo0 JOXOIHT JO0
MOTpeOJICHNUsT TUIIM W HanmuTKOB. [luTaHwe caMo 1O cebe CIHYKUT eI MO IepKaHuUs
SHEpreTuyecKoro OajgaHca, 0OMEHa BEIIECTB B OpraHu3Me.

CoBpeMeHHBIN [IeIOBOM YEeNOBEK TMPOBOJHWT 3HAYMTENFHYIO YacTh pabodvero aHs 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJWT MBIIICUYHYIO AaKTUBHOCTh K MaHHITYJSIIUSAM C TeiaepoHHOU
TpyOKko#. Ilpu aToil Harpyske 3aTpaumBaeTrcsi B cyTku He Ooznee 2000-2500 kkan. U ecnm c
NUIIed OH ToJydaeT OoJiblle, TO H3IHUINHUE KaJOPUH 3aTPYAHSIOT padOTy perylupyOMHX
CHCTEM OpPTaHW3Ma, YTO BBI3BIBAET OTJIOKEHUE OAIACTHBIX BEIIECTB Ha CTEHKAX COCYNIOB, BEET
K Pa3BUTHIO aTepOCKIepO3a. AMNMETUT OOBIYHO 3HAYUTEITHHO MPEBOCXOIHUT JEHCTBUTEILHBIC
¢bu3noIOrHYecKre MOTPEOHOCTH OPraHU3Ma, TIOATOMY CIIPABEIUIUB OOIIEN3BECTHBIN MPUHIINAT —
BBIXOJIUTH M3-3a CTOJIA C OUIYIIEHUEM JIETKOTO ToJI0a.

Bomnpocsl u 3aganus:

1. TIpodeccronanbHOE 3M0POBhE MEHEHKEPA KaK IICHXOJIOTHYECKast Mpodiiema.

2. Ilcuxonorudeckoe obOecrieueHue TMPOPECCHOHATLHOTO  370POBBbS  MEHEDKepa.
IIpodeccuonanpHOE AONITOJIETHE MEHEKEPA.

3. CUHIPOM MCUXUYECKOTO BBITOPAHUS U €T0 CUMIITOMBI.

Monenu u3ydeHus ICUXUYECKOTO BHITOPAHMUSL.

[Ipou3BoICTBEHHBIE CTPECC U CUHIPOM BBHITOPAHUS.

JInaHOCTHBIE U TpOoQeccCHOHANbHBIE (PAKTOPBI ICUXUYECKOTO BHITOPAHUSI.

N o ook

HpO(bI/IJ'IaKTI/IKa BBITOPAHUSA U IICUXOJOTMYCCKasA IIOMOIIb «BBIN'OPCBIINM).

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCIIOJIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas1 iuTEparypa:

1. benamesa, 1. B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorus ympapieHHS:
yueOHOoe Tmocobue (Kypc Jekmuii: crnenuanbHOcTh 37.05.02 Tlcuxonorust cimykeOHOMH
nearenbHocTH; Crnenuanuzauuu: MopanbHO-TICUXO0JIOTHYECKOe oOecreyeHue CciayxeOHOoH
nearenbHocTH", "llcuxonoruueckoe odecneueHne Cy:KeOHOM AEATEIbHOCTU B 3KCTPEMabHbIX
ycnoBusx". Keamuduxanus - cnemumanuct / U. B. bemamesa, WM. H. Ilonpmakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnons: CKOVY, 2019. - 169
C.: wi. - bubmumorp.: c. 165-16

2. Tpych, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxomnorust ymnpaiaeHus DIEKTPOHHBIN
pecypc: Yuebnoe nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus,2021-10-06. - Munck:
Beimiimas mkoua, 2017. - 319 ¢. - Kaura maxoautcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2422-2

Jlono/IHUTeIbHAS JIUTEPaTypa:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus u JIuaepcTBa
B OpraHusanuu DIeKTpoHHbIH pecype / Beipynaesa T. B., Mocbkuna U. 10.: yue6HOoe mocobue.
- Kpacnosipck: CDVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Cormonorus v ncuxosorust ynpapiaeHHs
DneKTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Conmomnorus u
ncuxosiorust ynpasnenus,2020-02-05. - Caparos: Hayunas kumra, 2019. - 98 c. - Kuwura
Haxoautes B npemuyM-Bepcun ObBC IPR BOOKS. - ISBN 978-5-9758-1781-5
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3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpapiieHus DIEKTPOHHBIN
pecypc: yaebnoe mocobue / JI.LH. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kuura naxoautcs B 6azoBoit Bepcuun DbC [PRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasneHust DIeKTpOHHBIN
pecypc: Yuebnoe mocobme / H. A. Mamsruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuil oTKpbIThIM uHCTUTYT, 2011. - 216 c. - KHura HaxoauTcs B mpeMuyM-
Bepcuu JBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. Ulysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas IMCHUXOJIOTHS YHpPaBICHUS
DnexTpoHHbIN pecypc: yueonuk / B.W. lllyBanoB. - ConuanbHas rcuxosorus ymnpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu ObC
IPRbooks. - ISBN 978-5-238-01629-0

Mertoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK sl 0akajlaBpOB MO OPraHM3alUN CaMOCTOSTEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasnenus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3anaTre Ne 10. Xapakrepucruka JUaepcTBa B COBPEeMEHHOM
MEeHe/KMeHTe

Heab: U3yunTh XapaKTEpUCTUKH JIUJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PeaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

[ToHsATHS «WIMIEPCTBO» U «MEHEHKMEHT)» JIaJeKO HE BCEr/a TOXKIECTBEHHBI, HO CYTh UX
pa3nuuuii GOJBIIMHCTBO JIIOJIEH MPENCTABIAIOT ceOe HEeNpaBWIIbHO. B nuaepcTBe HET HUYEro
MHUCTHUYECKOTO W 3araJlo4Horo. JTO He MPHUBWIETHS Y3KOro Kpyra u3dpaHHbiX. JluaepcTBo He
00s3aTeNbHO BasKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSIET APYroe.

Ha camom Jieie muiepcTBO U MEHEDKMEHT B KOMITAHUH — JIBE OTACIbHBIC, JOMOJTHSIOIINE
JpyT Apyra cucTemsl AekicTBuid. Kaxkaas uMeer cBOO (QYHKIMIO M XapaKTepHbIC I HeE BUJIBI
JeSATeIbHOCTH. J[J1s1 ycrexa KOMIIaHMM B COBPEMEHHOM JICJIOBOM MHpE, Bce 00Jiee CIOKHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo cayxcum OononneHuem K MeHeOdcMeHmy, a He 3amensiem e2o. OmHAKO,
pa3BuBas B CBOUX COTPYAHHUKAaX CIIOCOOHOCTh K JIMJEPCTBY, IJIaBbl KOMIIAHWM HE JIOJIKHBI
3a0bIBaTh, YTO CHJIBHBIN JTUAEP, HO CIa0bli MEHEKEp — HUYYTh HE JIydlle (a TO U XYXKe), 4eM
HaobopoT. JleicTBUTENBHO, STO 3ajadya HE M3 JETKUX — COYeTaThb yMeENoe JIUJAEPCTBO C
IrPaMOTHBIM MEHEIKMEHTOM U UCTHOJB30BaTh UX KaK JIB€ B3aUMOIOTIOTHSIOIINE CUJIBI.

PaSYMeeTCH, HE KaXXIbIM crocoben OJHOBPEMCHHO OBITH KJIACCHBIM JIXICpOM H
I'paMOTHBIM MCEHCIKCPOM. Yy HCKOTOPBIX JIOJell — HACTOSIIMH TaldaHT K YHpaBHqueCKOﬁ
pa60Te, HO HC XBATACT JIMACPCKUX KaUCCTB. I[pyrne 06naz[a10T SBHBIMH 3aJaTKaMH JILJEpa, HO
10 pa3HbIM IPpHUYUHAM HC CIIOCOOHBI CTaTh 3(1)(1)6KTI/IBHLIMI/I MCHC/DKCpaMU. Eciu PYKOBOJUTCIIb
A0CTAaTOYHO yMeH, TO B €I0 KOMIIaHHUH 6y,[[y’T LHCHUTb U TCX, U APYIUX U MOCTAPAKOTCA, YTOOBI
OTH TAJAHTJIHUBBIC JIOAMU CTAJIX YaCTbIO KOJIJICKTHBA.

O,Z[HaKO, Koraa A€JI0 JOXOAUT OO MOATOTOBKU CHECIIUMAIIMCTOB Ha BBICHIMC PYKOBOIAIIUC
JOJIXKHOCTH, TI'JIaBbl KOMIIaHUH OTKPOBCHHO UTHOPUPYIOT NPCAYHPCIKIACHUA IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CHOCOOEH OBITh OJHOBPCMCHHO MCHCIDKCPOM U JIUACPOM. OHU TBITAOTCS
BOCIIMTATh JIMACPOB U MCHCIKCPOB B OJTHOM JIMIIC. U ux MoxHO MOHATH. Ho BO3MOKHO I 3T0?
Benn MCHC/KCPbI U JIMACPHI — JIIOAW COBCPHICHHO PA3HBIX THUIIOB. N 4uroObI JIENCTBUTEIILHO
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CYMCTb NOATIOTOBHUTL TaKHUX KOpI/I(I)eeB, KOMITaHUAM HAJICKHUT YACHUTH OCHOBHOC pa3Iniune
MCXKAY JUACPCTBOM U MCHC/DKMCHTOM.

Menemkep-muaep SBISCTCA KIIOYEBOW (QUTYpOH B YIPaBICHHH OpraHH3alHCH, a
JIUJIEPCTBO — BEHLIOM YIIPABJIEHYECKOW IEATEIBHOCTU. MEHEIKEP — 3TO WIEH OpraHu3aluu,
OCYILIECTBIISIOUIMI YIPABIEHYECKYIO JEATEIbHOCTh M pEIIaouil ynpaBieHyeckue 3aaauu. C
MOJJHOM OTBETCTBEHHOCTBHIO MOJKHO YTBEPKIATh, YTO MEHEKEPBI SBISIOTCA KIIOUYEBBIMU
J0JIbMH B opranu3anuu. OJHaKO HEe BCE MEHEIDKEPhI UTPAIOT OJIMHAKOBYIO POJIb B OpraHU3alluH,
HE BCE MEHEDKEPhl 3aHMMAIOT OJIMHAKOBYIO IMO3ULHMIO B OpraHU3alluy, 3aJayd, pPEIIacMble
pa3IMYHBIMU MEHE/DKEpaMH JaJIeKO HE OJWHAKOBBI W, HAKOHEI, (PYHKIIMH, BBITIOJHSIEMbIC
OT/CNIbHBIMUA MEHEKepaMU, TOXKE HE HJIEHTUYHBI. JTO CBSI3aHO C TEM, YTO B OpraHU3aIlu
CYIIIECTBYET HEpapXus, ¢ TEM, YTO B OPraHU3aIlMU BBHITIOJHSIOTCS pa3IuYHble (QYHKIUH, U,
HAKOHEIl, C TEM, YTO CYIIECTBYIOT pAa3JUYHbIE BHAbl YIPABIECHYECKON JEATEIBHOCTH.
Opranu3zaiys He MOXET CYILECTBOBATh 0€3 MEHEKEPOB.

Opranmzanuu, T0OUBAIOIIAECS YCIIeXa, OTIMYAIOTCS OT MPOTUBOIIOJIOKHBIX UM, TJIIABHBIM
o0pa3oM TeMm, YTO UMEIOT Oosiee AMHAMUYHOE U 3(PPEeKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE TIOJ] PYKOBOJCTBOM, C TOYKH 3pEHHsS COOCTBEHHHKA, TMOIpa3yMeBaeTcs JHOO
WHIUBHA (PYKOBOJWTENb) WM Tpynmna (PyKOBOISIIMKA COCTaB), JIMOO TIpolecc, TO €CTh
oOnanaromuil  MHIMBUAYAIbHBIMA OCOOCHHOCTSIMH  CIIOCOO  yNpaBi€HHUS OpraHu3aluei.
CHUHOHMMaMH CJIOB PYKOBOJICTBO M PYKOBOJIUTEIH SBIISFOTCS CIIOBA JIUAEPCTBO H JIHIEP.

CymiecTByeT MHOTO TPHYHMH JJIsi Pa3BUTHS HABBIKOB MOTHBAIMH JIHONEH. Bo3MOXKHO,
TJIaBHBIMU U3 HUX SIBJISIFOTCS: a) cTaTh Oojee 3dekTuBHBIM nuiepoM; 6) 6osee obmias — ObITh
MMO3UTUBHOM, (PUIAHTPONMYECKOI CUIION MUpa.

Kaxnprit w3 Hac pemaer caM, CTAHOBUTHCA JM  (UIAHTPOIIOM. Y TauIMBBIC
MpeANPUHUMATENN CTPEMSITCS OBITh JIUAepaMu. XOTUM MbI TOTO UJIH HET, 3a MpeaenaMu paboTsl
PYKOBOJIAIIAsl POJib YacTO HaM HaBsA3bIBaeTCS. BONBIIMHCTBO M3 HAC MOPON BBIHYXACHBI OBITH
JTUAepaMu 4ero-amdo: KOMIIaHUH, pabovyero KOJIJIEKTUBA, CHOPTUBHONW KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApHIIEH TIO YBJICUYCHHUIO KMHO, B KpaifHEM ClTydae, Mbl pYKOBOJUM CaMHUMH COOOM.

Bonpocsl u 3agaHus:

1. Tunbel nupepcTBa, ¢ TOYKH 3pPEHUS MACIITAOHOCTH pelraeMbix 3aaad  (OBITOBOH,
COITMATBHBIN, TTOJIUTHUCCKHH ).

2. llpupoga  mmpepctBa.  Konmenmmst  ¢u3uueckux — kadectB.  KoHmemnmus
uHTeIMrenTHocTy (I'n3enn).

3. CI/ITyaTI/IBHaSI TEOpUA JIUACPCTBA. Tuner JUACPCTBA B 3aBUCUMOCTHU OT 0COOeHHOCTEMN
IICUXOTHIIA.

4, MotuBauus JINJEPCTBA. IIcuxoananuTuueckas TEOpHUs 3. @peiina.
HNuctpymenTanbHas motuBanus. UrpoBas MoTHBaIusI.

5. Tumonorus auaepcTBa. DMOIMOHAIBHBIHN, 1€JI0BOM U HHPOPMAIIMOHHBIN KOMIIOHEHTHI
JTUJEPCKOH NESITCIIBHOCTH.

6. Bunel nuaepoB (Iuaep-opranusarop, JuIep-TBOpelL, Juaep-0opel, Iuaep-auriomar,
TUIeP-yTEIIUTENb).

Cnucok JauTepaTyphbl, peKOMeH1yeMblii K HCII0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHas IMTEparypa:

1. benamesa, . B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; I[lcuxonorus ymnpasieHus:
yuebHOe mocobue (Kypc Jneknuii: cnenuanbHOcTh 37.05.02 Ilcuxonorus cmyxeOHOU
nearenbHocTH; Crnenuanuzanuu: MopanbHO-TICUXOJIOTHYECKOe OOecreueHne CiyxkeOHOM
nearenbHocTH", "llcuxonoruueckoe obecrieyeHue CIyK€OHOM eSTENbHOCTH B 9KCTPEMAIbHBIX
yenoBusax". Keamudukamus - cnemumanuct / M. B. benamesa, WM. H. Ilonsmakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. ¢enep. yn-r</font>. - CraBpomnons: CK®VY, 2019. - 169
c.: ui. - bubmmorp.: c. 165-16
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2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ynpaBieHHs DIEKTPOHHBIH
pecypc: Yuebnoe nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus,2021-10-06. - MunCck:
Bermmiimas mkoia, 2017. - 319 c. - Kaura saxomutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJIHUTeIbHAA JIUTEpaTypa:

1. Beipymaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus u JIMAEpCTBA
B OpraHu3anuu DIIeKTpOHHBIH pecype / Beipynaea T. B., Mocskuna U. 10.: yae6HOe mocobue.
- Kpacnosipck: CDY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u ncuxoyorusi ynpaBaeHHUS
DnekTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Commosnorus u
nicuxosorusi ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Tcuxonorust ynpapiieHus DIEKTPOHHBIN
pecypc: yueonoe mocodbue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kuura Haxoaurtcs B 0azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpasieHus: D1eKTpOHHBIN
pecypc: YuebHoe mocobme / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpa3uiickuii OTKpbITEII HHCTUTYT, 2011. - 216 c. - KHMra HaxoauTcs B IpeMUyM-
Bepcun JBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. [llyBanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas NCHUXOJIOTUS YIPaBICHUS
DnekTpoHHBIN pecype: yueoHuk / B.W. [llyBanos. - ConmanbHas icuxosorus ymnpasiaeHus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 06a30Boit Bepcuu DbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrneyeHmne:

Mertoauyeckne pEeKOMEHIAMK Il OaKalaBpOB MO OPraHU3alUU CaMOCTOSITEIHLHON
pabotsl o nuctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIM0OTEKa OHIANHY.

http://www.iprbookshop.ru - 36C IPRbooks

Tema 5. [loaroroBka ynpapJjieH4eCKHUX KaJpoB

IpakTuyeckoe 3ansaTre Ne 11. Crparerusi or00pa nepconaJia, o0ydeHue u
Ka/JpOBbIii MOHUTOPHUHT

I.le.m;: paCcCMOTPETb IOHATUA «CTPATCTUA OT60p8. [nepcoHalia», 110 KAaKHM ITallaM UIET
HO,Z[60p nepcoHaia, 410 IJIsl 3TOIro Tpe6yeTc;1 N KaKMM JOJIKCH OBITH COTPYAHHK.

AKTYaJIbHOCTb TeMbI (CEMUHAPA): ONPEICIIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckas 4acThb:

ITonsatuem «Kadpoeaﬂ cmpameeust), KakK IIPaBUJIO, OXBATbIBACTCA COBOKYIIHOCTBH
OCHOBHBIX MOI[CJ'ICI\/'I, HpeI[CTaBJIeHI/Iﬁ " NPpUHIOUIIOB, KOTOPBIC ITPUMCHAKOTCA B pa60Te C KaJlpaMu
OpFaHI/I3aI_[I/II\/'I. C‘II/ITaeTCH, 4TO C ILECJIBIO KaﬂpOBOﬁ CTpaTerun SABJISACTCA obOecrieueHue
OINITUMAJIBHOTO OanaHca mponeccoB OOHOBJICHHS U COXpaHCHUA YUCIICHHOTO U KaYCCTBCHHOI'O
COCTaBa KaJpOB B €ro pasBUTHU B COOTBCTCTBUHU C HOTpe6HOCTHMI/I camoi OopraHusanuu,
TpC6OBaHI/I$IMI/I ,ueﬁCTBonmer 0 3aKOHOAATCJILCTBA U COCTOSIHUA PBIHKA TPpYyJa.

Ilo oTHOmIEHMIO K BHEIIHEH cpeac opraHuszani MOTYT pPCAIM30BaATb OTKPLITYHO WA
3aKPLITYIO KaJApPOBYHO CTPATCIUIO. B IEpBOM ClIydac peCUb HAET O TOM, YTO OpraHu3alunsa
KOMIUICKTYCT CBOM COCTaB (HCSaBI/ICI/IMO OT YPOBHA OTBCTCTBGHHOCTI/I) 3a CUET BHEIIHUX
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HCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerusl XapakTepHa AJIs OpraHu3alui, JeJarolliuX CTaBKY
(32 MCKIIIOYEHHEM TEXHUYECKUX [OJDKHOCTEN), MCKIIOUYUTEIbHO Ha BHYTPEHHHE HMCTOYHMKHU
KOMIIJIEKTOBAHMSI KaIpOB.

K ocHOBHBIM 3Tanam nocTpoeHus KaJIpOBOM CTPATErUU OTHOCATCS:

— HOPMHPOBaHHUE, cocTosee B (GOpMyTHPOBAHUN OOLIUX MPUHIIUIIOB | Iesieil paboThI
C IEPCOHAJIOM B COOTBETCTBHHU C LIEJISIMU U LICHHOCTSIMH OPraHU3aLUu;

— IpOrpaMMHMpOBaHME, BKIIOYAIOLIEe Pa3pabOTKy CUCTEMBI MPOLELYp, MEPOIPUITUN U
KaJIpOBBIX TEXHOJIOTHH;

— MOHHUTOPHUHI INEpPCOHAJA, 3aKJIIOYalOIIMICs B COOCTBEHHO pealin3allid KOHKPETHBIX
Mep IO DPAa3BUTHI0 M MCIOJIb30BAHUIO 3HAHWM, YMEHMH M HABBIKOB IMEpPCOHANAa M OLEHKHU
3¢ (GEKTUBHOCTHU 3TUX MEP.

CerosiHs MO>KHO TOBOPUTH 00 MHCTUTYLIMOHAIU3AIUN OCHOBHbIX HANPABAEeHUL padombl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHSATHUEM «yIlpaBlieHue nepcoHasom». K HHUM oOTHOcATCS
cienymomnye (IepeyrcieHHbIe He B TOPSAKE 3HAUUMOCTH):

IJIaHUPOBAHUE TPYJOBBIX PECYPCOB (aHAIM3 U MPOTHO3 OTPEOHOCTH);
Ha0op MepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIUPOBAHUS;

aJlanTanys MepcoHarna;

00yJeHHe TIepcoHana;

OIICHKA TPYJIOBOH JEATEILHOCTH;

TUTAHUPOBAHUE KapPhEPHI;

© oo N Ok wd PR

MOJITOTOBKA PYKOBOSIINX KaJIPOB;

10. MOHUTOPHHI CHEIUAIBHO — TICUXOJIOTMYECKON CHUTyallud M OpraHu3aius
KOMMYHMKAIMN BHYTPU MPEATPUITHS.

Kaxxiast 13 yka3aHHBIX BBIIIE HAIIPABICHUH MOXXHO PaccMaTpUBaTh B Ka4eCTBE 0COOOTO
BUJIa TIPO(PECCHOHATBHON JICATEIILHOCTH B paMKaX YIPaBJICHUs MEPCOHAIIOM B IiesioM. Bmecte ¢
TEM clieJlyeT 0OOpaTUTh BHUMAHUE Ha TO, YTO B 3aBUCUMOCTH OT CTQ/IUU KU3HCHHOTO IMKJIA UM
M0 KaJpOBOM CTPATETMU OPraHW3alMK TO WJIM MHOE HAINPABICHUE CTAHOBHUTCS BEIYLIMM HIIH
HanOoyiee BAKHBIM BHUIOM JCATEIHHOCTH pPa0OTHHKOB KalIpoBbIX ciyx0. Takoro poma
crenu@uKanuio MOXXKHO HaONIOAaTh M B CBSI3W C YPOBHEM (WU TJIyOMHOMW) TIJITAaHUPOBAHMS,
XapaKTepHOTO Il KOHKPETHOW opraHuzaimu. llerecooOpa3sHO ToBOpUTH O TPEX pa3MuHBIX
«aKIIEHTOB» MEPOIPUATHUH IO YIPABICHUIO MEPCOHAIOM B 3aBUCHMOCTH OT TOT0, KaK JajJeKo B
Oyayliee <«3arjisAbIBalOT» PYKOBOAMTEIN OpraHU3aluil. DMIOHPUYECKUM NYTEM YAaJIoCh
OIPENICIUTh BPEMEHHBIC TIOKA3aTelH, XapaKTEpHbIC Ui KaKIOrO YPOBHS IUIAHUPOBAHUS:
JOJTOCPOYHBIN MIIM CTPATErHUECKUi — 3—5 JIeT, cpeHecpouHblid — 1-3 roja U KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, J0JIrOCpOYHBINA YPOBEHB IUIAHUPOBAHKS B HBIHEITHEM MOJIUTHYECKOW U
SKOHOMMYECKOH cuTyannu B Poccun mo3BOJIAIOT O4YeHb HeMHOTHe opraHu3anuu. OcHOBHas
Macca OpraHu3aluil TMbITaeTcsd IUIAHUPOBAaTh paboOTy C TMEpPCOHAJOM B CPEIHECPOUHOU
nepcrnekTuBe. B Toxke Bpems J0OCTaTOYHO OONBIIOE YHCIO OpraHu3aluii  ycreBaeT
pean30BBIBATH KAXKA0E MEPONIPUATHE B KPATKOCPOUYHOM JIMATazoHe.

Bonpocsl u 3aganus:

1. MapkeTuHr nepcoHana, Kak BUJ YIIPaBICHUYECKON AESITeTbHOCTH.

2. IlpuBneueHue nepconana u (pakTopbl, BIUSIONINE HA TOTPEOHOCTH B IEPCOHAIIE.
3. AKTUBHBIE U TACCUBHBIE METO/IbI HabOpa KaapoB.

4. ®opmupoBaHue TpeOOBaHUM K KaHAUIATY.
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5. Ot6op mepconama. Mogens orTOopa mnepconana. CoOecemoBanue mnpu OTOOpPE
nepcoHala.

6. TecTupoBaHue B mpoiecce 0Toopa nepcoHara.
7. OcHOBHBIE TIOJIXOBI K 00ydeHuto nepcoHana. Buer (hopmbr) 00ydeHus nepcoHana.
8. Haewm m amanTarus nmepcoHasga B OpraHu3aliu.
9. Metoip1, MpUHUMAEMEIE B MPOIIecce 0TOOpa KaHAMIATOB HA BAKAHTHYIO JIOJKHOCTb.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JuTEparypa:

1. bemamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosiorusi ymnpaBJIeHUS:
yaeOHOe mocobue (kKypc Jekmuit: cnenuanbHOCTh 37.05.02 Tlcuxosorus —ciyxeOHOU
nesitenbHOCTH;  Crienuanu3anuu:  MopadbHO-TICUXOJIOTHYECKOe OOecredeHnue Cly:KeOHOU
nestenpHocTH", "[Icuxonoruueckoe odecredeHre CiyxeOHON AeATeIbHOCTH B AKCTPEMAIbHBIX
yenoBusix". Kammdukanus - crneumanuct / WM. B. benamesa, M. H. Ilompmakosa, C. B.
Hummurenko ; ®TAOY BO Ces.-Kas. denep. yu-1</font>. - CraBpomnoss: CKOVY, 2019. - 169
c.: wi. - bubnwmorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHS DIEKTPOHHBIHI
pecypc: YueObHoe mocobue / A. A. Tpych. - Ilcuxomorus ymnpasienus,2021-10-06. - MuHCK:
Briniimas mkosa, 2017. - 319 c. - Kaura naxogurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JomnosiHuTE/IbHAA JTUTEpPATYpA:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHust U JuIepcTBa
B Opranuzanuu JiekTpoHHbIN pecypce / Boipynaesa T. B., Moceskuna U. O.: yueGHOe nocobue.
- Kpacnosipck: COVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. Jlanunoa, . A.<BR>&nbsp;&nbsp;&nbsp; Commonorus ¥ ICUXOJOTUS yITPaBICHUS
DnekTpoHHBIN pecypc: YueOHoe mocooue / U. A. Jlanunosa, P. H. Hypuesa. - Counonorus u
nicuxoJiorust ynpaeineHus,2020-02-05. - Caparo: Hayunas knwmra, 2019. - 98 c. - Kuaura
Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axapona, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ymnpaBieHus IIEKTPOHHBINA
pecypc: yaebnoe nmocodbue / JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura naxoautcs B 6azoBoii Bepcuu IBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansaruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapieHus: DJIEKTPOHHBIN
pecypc: Yuebnoe mocobue / H. A. Mansaruna. - Ilcuxosorus ympaBnenus,2019-02-17. -
MockBa: EBpasuiickuii OTKpbIThI UHCTUTYT, 2011. - 216 c¢. - KHura HaxoauTcs B MPEeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas MCUXOJOTUS YIIPaBICHUS
OnexrpoHHbIi pecypc: yueOHuk / B.W. IllyBanoB. - CounanbHas ncuxosorus ynpasienus,2020-
10-10. - MockBa: FOHUTU-JTAHA, 2017. - 467 c. - Kaura Haxoautces B 6a30Boit Bepcuu IbC
IPRbooks. - ISBN 978-5-238-01629-0

Metoauyeckoe obecrneyeHue:

Mertoanyeckue peKOMEHJAlMU A OakajJaBpoB IO OpPraHMU3aLUU CAMOCTOSITEIbHON
paboTsl no aucrumnHae «llcuxonorus ynpasiaenus».- CtaBponois, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnueckoe 3ansaTne Ne 12. OcHOBHas1 XapaKTepucTHKA (POPMHUPOBAHNS TPy H
KOMAaH/ B YIIPABJICHYECKOMH AeATeJbHOCTH
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Leab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (OPMHUpPOBAHMS TPy W KOMaHI B
YIPABJIICHYECKOU EATEIBHOCTH.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.
Teopernyeckast 4acThb:

KomanaHbIil MEHEIPKMEHT, T. €. MEHEIPKMEHT, OCYLIECTBIISAEMBII ITOCPEICTBOM CO3/IAHMS
u  (YHKIMOHMPOBAHUS YNPABICHUYECKMX KOMaHA KakKk oOJHa U3 (GOpPM KOJUIEKTHBHOTO
YIPaBJICHUS, OCHOBAH Ha IIpolLiecCe JeJIerupoBaHus INoJHOMouMi. lloutm Bce opranusanuu
HAJEJSAI0T MEHE/DKEPOB Pa3IMYHbIX YPOBHEW OTBETCTBEHHOCTHIO 3a 00Jiee MMPOKUI KPYT 3a7a4,
HEXXEJH TOT, ¢ KOTOPBIM OHU MOTJIH OBl CIIPABUTHCS JTMYHO. [[J1s TOrO 4TOOBI OHU MOTJIM HECTH
3TY OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WIM MHbIE (OPMBI KOJUIGKTUBHOTO YIPAaBJICHHUSA,
OCHOBaHHBIE Ha IepepacnpeiesieHny OTBeTCTBeHHOCTH. OIHaKo, KaK yka3bpiBatoT M. Bynkok u
J1. ®peHcuc Takas mneperadya OKa3blBaeTCs 3aTPYAHUTEIBHOW NI MHOTHMX MeHelkepoB. OHu
00ATCS, YTO BAXHBIMU acCHEKTaMU MPEHEOPEryT WM BBIIOJIHAT UX KOE-KaK, M MO3TOMY
WCIBITHIBAIOT UCKYILLIEHHE OpaTh BCE BakKHbIE 33/7auM Ha ce0s B ycrmemHbIX ynpaBieHUeCKHX
rpymnnax BeIpabOTKa U MPUHATHE PEIIEHNUN OCYILECTBISIOTCS HEMOCPEACTBEHHO IPYIIIO, a pob
aJIMMHHCTpaTOpa CBOJUTCS K TOMY, 4YTOOBI C€O34aTh JUIsl 3TOr0 HEOOXOJMMBbIE YCIOBHS,
OTpENENUTh TPAaHUIBl TMPOCTPAHCTBA PEIIEHUS U JaTh B 3aTPYIHUTEIBHOM Cllydae
HEOOXOIUMBIH COBET.

Komanpno#i Ha3piBatoT HEOOJIBIIOE KOJUYECTBO YETOBEK (Harne Bcero S5—7, pexe mo 15—
20), KOTOpble pa3fensioT LEeNH, LEHHOCTH W o0lue MOAXOAbl K pealu3alliii COBMECTHOMN
ACATCIIBHOCTH, UMCIOT B3aUMOJOIIOJIHAIONIME HABBIKHW, IIPUHUMAIOT Ha ce0s OTBETCTBEHHOCTH 3a
KOHEUHBIE PE3yJabTaThl, CHOCOOHBI HU3MEHATh (YHKIHOHAIBLHO-POJEBYID COOTHECEHHOCTD
(MCTIONHATH J1I00bIEe BHYTPUTPYIIIIOBBIE POJIM); UMEIOT B3aUMOOTPEICIISAIONIYI0 TPUHAIEKHOCTD
CBOIO U MapTHEPOB K JJAHHOW OOIIHOCTH (TPYIIIIE).

VYnopapieHdyeckass KOMaHJa COCTOUT W3 TPYIIbI CIEHUATNCTOB, MPUHAUICKANINX K
pa3aMYHBIM cdepaM OpraHU3alMOHHON JEATENbHOCTH M paboTaloONIMX COBMECTHO Hal
pELIeHUEM TeX WM UHBIX IpoOIieM.

CyTh KOMaH/IBI 3aKJIIOYAETCS B 00IIEeM /JIsl BceX €€ 4iIeHOB 00s3arenbeTBe. Takoro poaa
00513aTeILCTBO TPEOYET HATMYMS HEKOETO HAa3HAUYEHUs, B KOTOPOE BEPAT BCE WICHBI KOMaHbI, —
e€ muccuu. Muccus KOoMaHAbl JOJDKHA BKJIIOYATh DJIEMEHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
MEPBEHCTBOM, MPOABMKEeHUEM Briepén. CylecTByeT OTIMYHE IeJIed KOMaH/Ibl OT €€ Ha3HAYCHUS
(MuCCHUM): 1IeTTM KOMaHIbl TIO3BOJISIOT CIICIUThH 32 CBOMM IPOJIBIDKCHHEM TI0 MYTH K yCIIeXy, a
MHCCHs Kak OoJiee Tii00albHOE MO CBOEH CYTH MPUAAET BCEM KOHKPETHBIM IEISM CMBICT U
sHepruro. Hu oHa U3 rpynmn He CTAHOBUTCS KOMaHJIOW JI0 TEX IO, TOKa OHAa HE MPU3HAET ceOst
MoaOTUETHOM Kak KoMaHna. KoMmaHIHas MOJOTYETHOCTH — OITO OIpPEACNIEHHBbIC OOCIIaHMS,
KOTOpBIE JIe)KaT B OCHOBE JBYX acleKTOB 3()()eKTHUBHBIX KOMaHMA: 00s3aTeNbCTBA U JOBEPUS.
B3aumHas 0TUETHOCTH HE MOXKET BO3HUKHYTH M0 IPUHYKICHHUIO, HO, KOT/Ia KOMaH/a pa3iemseT
o0I1lee Ha3HaueHHe, LEId M IOAXOJ, B3aMMHasi OTYETHOCTh BO3HHMKAET KAaK €CTECTBEHHAas
COCTaBJIIONIA.

[[J'Iﬂ KOMaH/JIbl BaXXHO HAJIW4YHUC Yy COTPYAHUKOB KOM6I/IH8.I_II/II/I B3auMO AOIIOJIHAOIINX
HaBbIKOB, COCTABJIAIOIINUX TPU KATCTOPUHU:

— TEeXHHYECKas WM (QYHKIIMOHAIbHAS DKCIIEPTH3A,

— HaBBIKH IO PEIICHUIO MTPOOJIEM U IPUHSATHIO PEIICHU;

— MEXIMYHOCTHBIC HAaBBIKU (IIPUHSATUE PUCKA, TIOJIC3HAS KPUTHUKA, aKTUBHOE CIIYIIaHUE
U T. 1)

KomaHHbIe OTHOILICHUS, TPAJUIIMOHHO BKJIIOYAIOIIMNE B CeOs Takue TOHSATHS, Kak
YYBCTBO JIOKTS, JAyX HapTHEPCTBA M TOBAPUINECTBA, MOTYT MPOSBIATHCS HUCKIIOYUTEIHHO B
JenoBoi cepe, He pacpOCTPAHSACH HA JTUUHYIO KU3Hb WICHOB KoMaH bl CyIIecTBYeT MHOTO
MPUMEPOB, KOT/Ia yJauHble MapTHEPHI MO0 OW3HECY HE MEPEHOCHJIM MPHCYTCTBUS APYT JIPYyra,
€CITU peyb 3aX0JIiiia O APYrux chepax oOIIeHusl.
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BOHPOCLI H 3alaHUsA:

1. CoumanpHas rpymnma, Kak oJHa M3 OOMHUX (OPM COLMAIBHOTO B3aUMOJICHCTBHUI.
PasnoBuHOCTH rpymII.

2. Ilcuxonoruueckue XapakTepucTuku rpymnn. DopmupoBaHue Tpynm U KOMaHI.
OCOOEHHOCTH JIMYHOTO CTUIISL PYKOBOIUTES HITH JIHJIEpa C IPYTUMHU YJICHAMU KOMaH/IbI.

3. Drambl KoMaHA000pazoBaHusl. OCHOBHBIE TIOXO0/IBI K (POPMUPOBAHHIO KOMAH/IbI.

4. CouunanbHas U COLIMAIbHO-TICUX0JIOTHYECKAs CTPYKTYpa I'PYIIIbI.

5. Ilo3uTHBHBIE, HETAaTUBHBIE U a/IEKBAaTHBIE TUIIBI YCTAHOBKHM HAa BOCIPUSTHE JPYroro
4eJI0BeKa.

6. TunuyHble WCKa)XXEHUS NPEICTABICHUH O IPYyroM uernoBeke: 3(PQeKT «opeoiay,
ahdexT «mocnenoBaTeIbHOCTHY, AD(PEKT «aBaHCUPOBAHUM», <«dDPEKT MnpoernupoBaHUe Ha
JPYTUX JIIOJIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pPeKT cpeanei omuoOkmn». DakTopsl,
BIUstoNME Ha 3 (PEKTUBHOCTh pabOThI TPYIIIHI.

7. OcHoBHBIE T1yTH, oOOecneunBaone 3(PGEKTUBHOCT, pabOThl KOMaHIbl WU
KOJUIEKTHBA.

CHuCcoK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JuTeparypa:

1. benamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorust ympaBieHUs:
yaeObHoe mocoome (kypc Jsekmui: cnenuanbHOoCcTh 37.05.02 Tlcuxomorus ciy:keOHOM
nestenbHOCTH;  Criennanu3anuu:  MopanbHO-TICHXOJIOTHYECKOe OoOecredeHne ClyKeOHOU
nestensHocTH", "[Icuxonoruueckoe odecrnevyeHre Ciy)keOHON AESITeTbHOCTH B SKCTPEMATIBHBIX
yenosusix". KBammdukanus - crneumanuct / WM. B. benmamesa, M. H. Ilompmakosa, C. B.
Humurenko ; ®T'AOY BO Ces.-Kas. denep. yu-r</font>. - Craspomnons: CKOVY, 2019. - 169
c.: wi. - bubmumorp.: c. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorus ympaBiaeHUsT DJIEKTPOHHBIN
pecypc: YuebHoe mocobue / A. A. Tpych. - Ilcuxonorus ynpasnenns,2021-10-06. - MuHck:
Brinitmas mkosa, 2017. - 319 c. - Kaura naxogurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JonoaHuTeILHAS JUTEpPaTypa:

1. Breipymnaea, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ynpapieHus U JIMIEpCTBA
B OpraHu3anuu DJIeKTpoHHBIN pecypc / BeipynaeBa T. B., Mocbkuna U. 10.: yue6HOE mocobue.
- Kpacnosipck: COVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. Janunoa, . A.<BR>&nbsp;&nbsp;&nbsp; Compoorusi ¥ MCUXOJIOTHsI YIIPABICHUS
DneKkTpoHHBIN pecypc: YueOHoe nmocoome / U. A. Jlanunosa, P. H. Hypuesa. - Counonorus u
nicuxoJiorust  ynpaenenus,2020-02-05. - Caparo: Hayunas kuwmra, 2019. - 98 c. - Kuaura
Haxoautcs B npemuyM-Bepcu ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorust ymnpaBneHus DIEKTPOHHBIN
pecypc: yueOHoe nocobue / JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mockaa:
Jloroc, 2014. - 376 c. - Kaura Haxogutcs B 6azoBoii Bepcuu OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus yrnpaBieHust 1eKTPOHHBIN
pecypc: YuebHoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpa3suiickuil oTKpbITEIM HHCTUTYT, 2011. - 216 c. - Kaura HaxoauTcs B MpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas NCUXOJIOTUS YHpaBICHUS
DnexTpoHHBIH pecypc: yuebnuk / B.W. lllyBanos. - ConuanbHas ncuxosiorus ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30B0oii Bepcuu ObC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoanueckoe odecneyeHue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHMU3aLUU CAMOCTOSITEIbHON
paboTsl o aucumnHae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.
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HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckas OuOIMOTEKa OHIANH.
http://www.iprbookshop.ru - DBC IPRbooks

Tema 6. [Ipodeccuonanbubie 1edopManuN MEPCOHAIA
IpakTtuyeckoe 3ansitue Ne 13. Ilpogeccnonasibublie JepopMalUH EPCOHAIA

Heab: mpoaHaTM3upoBaTh OCHOBHBIC MPOSBICHUS MPO(HECCHOHAIBHON IeopManuu
JIMYHOCTH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

Hedopmanusas JuMYHOCTH NpPodecCHOHANbHA — UW3MEHEHHE KayeCTB JMYHOCTH
(cTepeoTHIIOB BOCTIPHSTHSA, IEHHOCTHBIX OpPWEHTAIlMi, XapakTepa, CrnocoOOB OOIIEeHUS U
MOBEJICHHsI),  KOTOpPhIE€  HACTYMAIOT  TOJ  BIUSHHEM  JUIUTEIBHOTO  BBITIOJHEHHUS
npodeccuoHaIbHON  J1eATelNbHOCTU. BcnencTtBue Hepa3pblBHOTO €AMHCTBA CO3HAHUS U
crenupuueckon JesTeNbHOCTH (GopMupyeTcst MpodeccnoHalbHbI TN JudHOCTH. Camoe
OoJpiioe BIMsIHUE TpodeccHoHambHas AedopMalrs OKa3biBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
mpeAcTaBuTeNe Tex mnpodeccuid, padoTa KOTOPHIX CBsi3aHa C JIIOJbMH (YMHOBHUKH,
pYKOBOJIUTENH, pabOTHUKM MO Kajapam, neaarord, rncuxojoru). Kpaitnas ¢opma
npodeccuoHabHON AedopMalid JTUYHOCTH y HHMX BbIpaxkaercd B (QopmalibHOM, cyry0o
(YHKIIMOHAJTLHOM OTHOIICHHWH K JIFOASIM. BbICOKMIT ypoBeHb TpodeccroHanbHOl nedopmarun
TaKKe HaOIolaeTcss y MEIUIUHCKUX paOOTHUKOB, BOEHHOCTYXAIlUX U COTPYIHUKOB
CHIEICITYXO.

CornacHO BBIBOJAM IICHMXOJIOTOB, y MEHEIXEpOB MpodeccuoHanbHas naedopManus
3aKJIIOYAeTCsl B TICHXOJIOTUYECKOW /I€30pHEHTAllMd K3-3a MOCTOSHHOTO JaBJICHHUS Ha HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIpaXKaeTCsl B BHICOKOM YPOBHE arpecCHBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPUSITUU JIIOJIEH U CUTYyalllii, HAKOHEI, B MOTEpe BKyca K *KU3HU. Bee 310
MOpoXKJaaeT emé OJHy OOILIyl0 s MHOTHX YIPaBJICHILIEB NpoOjieMy: HECINOCOOHOCTh K
3¢ deKTUBHOMY CaMOCOBEPUICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccruonanbuas aedopmarsi JUYHOCTH MOXKET HOCUTH SHU30AUYECKUN MK
YCTOWYMBBIM, TOBEPXHOCTHBIA WJIM TJI00ATbHBIN, TIOJOKUTEIBHBIM WM OTPUIIATEIbHBIN
xapakrep. OHa mposiBisieTcs B NMPOQEecCHOHANIBHOM KaproHe, B MaHepax MOBEICHHs, JTaXKe B
¢busznueckom oOauke. YacTHeIMU chaydasmMu TpodeccuoHanpHOM AedopMaluu  SBISIOTCS
AJIMUHHUCTPAaTUBHBINA BOCTOPT, YpaBieHueckas 3po3ust 1 CHHAPOM SMOLUMOHAIBHOIO CTOPAHUS

BiaumoneiictBue nuuHocTH ¢ mipodeccueit (BKIoUaroiee BbIOOp U Ka4yecTBO OCBOCHHUS
MOCJIETHEH,  IMCHUXOJOTHYECKOE  COMPOBOXKACHHE  MPO(EecCHOHANBHOTO  CTAHOBJICHHUS,
MICUXOJIOTHYECKOE  COJAEp)KaHHWE  JEATENbHOCTH,  (QOopMUpOBaHHE  IpodeccCHOoHATU3Ma,
NpoQUIAKTUKY U KOPPEKTUPOBKY MpodeccnoHanbHOll JedopMalui JIMYHOCTH) SBISETCS
CUCTeMOO0Opa3yromuM (GakTopoM Mcuxojoruu Tpyaa. Emé B Hadane mporioro Beka [lutupum
CopokuH, paccMaTpuBasi MPEUMYILIECTBEHHO HETaTUBHBIN aCMEKT BIUSHUSA MPO(ecCHOHATBHOMI
NesITeNbHOCTH Ha 4YeNoBeKa, BBEN MOHATHE «mpodeccuoHanpHas aedopMaius JITUIHOCTH.
[IpoGnema BozneicTBUS TPOoheccCu Ha THYHOCTH MMOCTOSTHHO KOHIICHTPUPYET Ha cebe BHUMaHUe
HCCIeA0BaTENeN U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OnHa M3 caMbIX YacThIX NMPHYMH NpodeccHoHaIbHON AedopMaliuy, Kak yTBEP)KIArOT
CMELUANNUCTBI, — 3TO CcHeruduKa ONMKaUIIero OKpYXEeHHsS, C KOTOPBIM BBIHYXJEH HMETh
oOI1eHre crieuanucT-npodeccuoHal, a Takke crneunupuKa ero IesiTeIbHOCTH.

Jlpyroii He MeHee BAXHOM MNPUUYMHON NPO(PECCHOHATBHON JedopMmanuu sBIsETCS
paszzeneHue TpyAa U Bce Ooiiee y3kas crenuanuzanus npogeccuonanos. ExenneBHas paboTa,
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Ha NPOTSHKEHUHM MHOTHX JIET, [0 PELICHUIO TUIIOBBIX 3aJa4 COBEPILICHCTBYET HE TOJIBKO
npoeccuoHanbHbIEe 3HaHUA, HO U (OpMHUpYET MpodeccHoHAIbHbIE MPUBBIYKH, CTEPEOTHUIIH,
ONpEEsAeT CTUIIb MBILLUIEHNS U CTUJIN OOIIEHHUSI.

B ncuxosormueckoil nuTepatrype BBIACISIOT TPH TPYNIbl (PAKTOPOB, BEIYIIMX K
BO3HUKHOBEHHUIO TpodeccHoHanbHOl nedopmaruu: (HakTopbl, OOYCIOBICHHBIC CIEIUPHKON
NEATeNbHOCTH, (PAKTOPBI JIMYHOCTHOTO CBOMCTBA, (DAKTOPBHI COIMAIBHO-TICHXOJIOTHYECKOTO
Xapakrepa.

K ¢axropam connanbHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCSTCS:

— HEaJEeKBaTHBIN U IpyObIi CTUIIb PyKOBOJICTBA MO JUUHEHHBIMY;

— HeOJIaronpusTHOE BIMSHHUE OIMKAWIIEr0 COLMAJIBLHOTO OKPY)KEHUS BHE CIIYXKObI
(Hanmpumep, ceMbu, Ipy3e u 1p.);

— HH3Kas 0OIeCTBEHHAas OlIEHKa JAEATEIbHOCTH, YTO MOPOI BEAET K OE3bICXOJHOCTH B
NESITEIbHOCTH COTPYAHUKOB, BOBHUKHOBEHUIO MPO(PECCUOHANBHOTIO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOE€H mpodeccun.

Bonpocs! u 3axanns:

1. CymHocTth npodeccroHaibHOM NedopMaluy JUYHOCTH.

2. Tlpeamer Tpyaa Kak MpuIrHA 1e(HOPMAIIHH.

3. TlpodeccrnonanbHBIE CPeICTBA U YCBOCHHAS! TEXHOIOTHS KakK (hakTopsl nedopMarium.

4. Hopmbl  mpodecCHOHaIbHOW  ATHMKM M JICOHTOJIOTMM  KaKk  PEryJsTOpBI
KU3HEACITEIBHOCTH JTUYHOCTH.

5. B3auMocBs3b TUYHOCTH U CYOBEKTA B IIEIOCTHON CTPYKTYPE UHIUBUIYaTLHOCTH.
6. Pa3nenenne Tpyna kak oomuii Gpaktop nedopmMaluu JMIHOCTH.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJb30BAHUIO 110 JAHHOH Teme:

OcHoBHas1 iuTEparypa:

1. benamesa, 1. B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorus ympapieHHS:
yaeObHoe mocobue (kypc Jsekmui: cnenuanbHOocTh 37.05.02 Tlcuxomorus ciry>keOHOM
nesrenpHocTH; Crneunanu3anuu: MopalbHO-TICHXOJOTHYECKOoe oOecreueHne Ciuy:KeOHou
nestensHocTH", "[Icuxonornyeckoe obecriedeHre CiayxKeOHON AESITeTbHOCTH B AKCTPEMAIbHBIX
ycnoBusax". Keamudukamus - cnenuamuct / WM. B. bemamea, WM. H. IlomemakoBa, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-r</font>. - CraBpomnons: CKOVY, 2019. - 169
C.: wi. - bubmumorp.: c. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ympapiieHHs DJIEKTPOHHBIN
pecypc: Yuebnoe nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus,2021-10-06. - Munck:
Beimsiimas mkona, 2017. - 319 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JonoaHUuTeIbLHAS JUTEpPATypa:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ymnpasieHus U JUIEpCTBA
B Opranuzanuu JJIeKTpoHHbIN pecypce / Boipynaesa T. B., Mocrskuna H. FO.: yuebnoe nocodue.
- Kpacnosipck: COVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmiioBa, 1. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u ncuxoyorust ynpabieHUs
DOnexTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Conmonorus u
ncuxosiorust ynpasnenus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuwura
Haxonautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaBieHus DIeKTpOHHbIH
pecypc: yueOHoe nocobue / JI.H. 3axapoBa. - [Icuxonorus ynpasnenus,2019-04-20. - Mockaa:
Jloroc, 2014. - 376 c. - Kaura naxoautcst B 6azoBoii Bepcun ObC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasneHust IeKTpOHHBIN
pecypc: YuebHoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
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Mocksa: EBpasuiickuii oTKpbITBIi HHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B MpeMHUyM-
Bepcun IBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. Ulysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas MCHXOJIOTHS YIpPaBICHUS
DnexTpoHHbI pecypc: yaebnuk / B.W. lllyBanos. - ConuanbHas rncuxosorus ymnpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu ObC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoanueckoe odecneyeHue:

Mertoauyeckne pEeKOMEHIAMK sl OakajJaBpOB MO OPraHM3alUN CAMOCTOSITEIHLHON
paboTsl o muctumrae «llcuxonorus ynpasinenus».- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OMOIMOTEKa OHIIANH.
http://www.iprbookshop.ru - DBC IPRbooks

Tema 7. IlcuxoJornyecKkue 0OCHOBbI J1€JI0BOT0 OOIIICHUS.

IMpakTuyeckoe 3ansaTue Ne 14, O61ieHne U ero pojib B 1eATEJIbHOCTH PYKOBOAUTEJIS
M NOAYMHEHHBIX

]_[e.ﬂl): HU3YYUTHb TIIOHATHC O6HICHI/IC, €T0 poJib B ACATCIIBHOCTH PYKOBOJUTCIIA U
O JUYNHEHHBIX. PaCKpI)ITB OCHOBHBIC CTOPOHBI O6HIGHI/I5L

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITETEHIIASIMU.
Teopernyeckasi 4acThb:

OOmieHne — OTO CJOXKHBIN, MHOTOOOpA3HBIM TPOLECC YCTAHOBJIEHUS MW Pa3BUTHI
KOHTaKTOB MEX[IY JIIOJbMHU, IMOPOXKIAEMbIi MOTPEOHOCTSIMU COBMECTHOM IESTENBHOCTH U
BKJTIOYAIONIUN B ce0si oOMeH mH(opMaleid, BEIpabOTKy €IWHOW CTpaTeTHd B3aUMOJCHCTBUS,
BOCIIPUSITHS U IOHUMAaHUS JPYroro 4eJoBeKa.

3HAUNUTEIbHYI0O YacTh CBOCH AaKTHMBHOW >KM3HU YEJIOBEK IPOBOJIUT B Pa3HBIX BHUIAX
OOIIIEHHsI — MMUIIET, YUTAET, TOBOPHUT, CITYIIAET, U TIOITOMY MOKHO CKa3aTh, YTO OOIIEHUE MOXKET
OBITh ¥ MCTOYHHUKOM YCIleXa, ¥ NMPUYMHOM MHOTHX >KM3HEHHBIX TPYIHOCTEH JUISI KaXKIO0TO.
Menemkep Tparutr Ha obOmeHue 1m0 90 % cBoero Bpemenn. Hu omHa rpynma, HM OJHA
OopraHu3amus, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOIIECHUs, OO0eCIeYNBAOIIETO
nepeaady uHbopmaIuu, 0OMeH UJISIMH U KOOPAMHAIINIO YCUITUH.

[ToHsATHS cOMATBLHOTO OOIIEHHMS, COIMAILHOTO CTaTyca, ColanbHOU posn. Crienuduka
COITMAIBPHBIX OTHOIICHHWM 3aKJIFOYACTCSl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIMBHU] C
WHIUBUIOM, a UHAMBH/BI, KaK MPEACTaBUTEIN ONpeAeNEHHBIX OOIIECTBEHHBIX TPYII (KJIacCoB,
npodeccuid MU JPYrux TPYII, CIOXKUBIIUXCA B cepe MOJUTUYECKOW >KU3HU, HAIpPUMeED,
MOJUTHYECKUX IMAPTUH M T. J.). OTH OTHOIICHHS CTPOSTCS Hé HAa OCHOBE CHUMIIATUH WIH
AQHTUIIATHHA, a HA OCHOBE OIPEACICHHOTO IIOJIOKEHUS, 3aHUMAaeMOIo KaXXIbIM B CHCTEME
oOmecTBa (HarpuMmep, Hallle ¢ BAMH OOIIICHHE Ha JIEKIIMH — 3TO TOXKE COIMAIIBHOE OOIICHHUE).

Y4auThIBas CIOXHOCTH N3Y4YCHU O6H.[CHI/I$I, HCO6XOI[I/IMO 0003HAYNUTH €T0 CTPYKTYDY,
YTOOBI 3aT€M OBbLT BO3MOXKEH aHAIIN3 KaXXJI0T0 2JICMCHTA. OrMmeTum CTPYKTYPY O6H_ICHI/I$I, 9TO
TPU B3aUMOCBA3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHAas CTOpOHA OOMIEHUS COCTOMT B OOMeHe HHpopManuen Mexay
OOIIAIOTUMHUCS UHIUBUAAMU.

WNuTepakTrBHAs CcTOpoHA OOIICHHS 3aKIIOYaeTCs B OpraHU3alMd B3aUMOJCHCTBUS
MEXIy OOIIAIONIMMUCS WHAWBUIAMH, T. €. B OOMEHe He TOJbKO 3HAHUSMHU, UACSIMH, HO U
NIENCTBUSIMH.

HCpHeHTI/IBHaﬂ CTOPOHA O6H_ICHI/I$I O3HA4YaCT MNpPOUCCC BOCHPHUATUA U TIO3HAHUA OPYT
Apyra HapTHépaMI/I 8(0) 06H_ICHI/IIO " YCTAHOBJICHUS Ha 3TOM OCHOBE B3aMMONOHUMAHUS.
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KommynukatuBHas cropoHa — 93To oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KomMMyHMKaTHBHOE B3aUMOJECHCTBUE MOYKHO KIIAaCCU(PUIIMPOBATH MO0 PA3HBIM OCHOBAHUSM.

CeronHst W3BECTEH WENBIA psii NPUEMOB TOBBIMICHUS APPEKTUBHOCTH OOIICHUS,
MIPEOI0JICHUS] KOMMYHUKATHBHBIX OaphepoB. Ha30BEM HEKOTOpPHIE U3 HUX:

1) npuém Ha «uMs cOOCTBEHHOE» OCHOBAaH Ha MPOU3HECCHUHM BCIYX HMEHH-OTYECTBA
naprépa, C KOTOpbIM oOOImIaercs pabOTHUK. OTO TMOKa3blBAE€T BHHUMAHUE K JIMYHOCTH,
CIOCOOCTBYET yTBEP)KACHUIO UENOBEKAa KaK JIMYHOCTH, BBI3BIBAET y HErO0 YyBCTBa
YIOBJIETBOPEHUSI U CONPOBOXKIAECTCSA MOJIOKUTEIbHBIMU 3MOIMSIMH, TEM CaMbIM (hopMUpYETCs
aTTpaKLys, pacloyokeHe paboTHUKA K KJIMEHTY WK NapTHEDY.

2) mpuéM «3epKaJI0 OTHOLICHHUIT» COCTOUT B JIOOPOH YIBIOKE M MPUSTHOM BBIPAKCHUH
JIMIA, CBHUJETENBCTBYIOLIEM, YTO «1 — Ball APyr». A JIpyr — 3TO CTOPOHHUK W 3alllUTHHK.
Bo3HukaeT 4yBCTBO 3alMIIEHHOCTH Yy KIHMEHTA, YTO 00pa3yeT MOJIOKUTEIbHbIE 3MOLMH U
BOJIbHO WJIM HEBOJIBHO (POPMUPYET aTTPaKILUIO.

3) mpuéM «30JIOThIC CJIOBa» 3aKIIOYAETCSl B BBICKA3bIBAHMHM KOMIUIMMEHTOB B apec
YeJI0BeKa, COCOOCTBYIOMUX d(PQeKTy BHYIICHUS. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE»
YAOBJIETBOPEHHUE TOTPEOHOCTH B COBEPIICHCTBOBAHMH, YTO BEIAET TaKkKe K OOpa30BaHUIO
MOJIOKUTETBHBIX YMOITUH U 00YCIIOBINBAET PACIIOIOKEHHOCTh K PAOOTHUKY.

4) mpuéM «TEpIeNUBBIA CIIyIIATENIb» BBHITCKAET W3 TEPIEIMBOTO M BHUMATEIBHOTO
BBICJTYIIIMBAHUA HpO6J’I€M qeJjoBeKa. IJTo MIPpUBOJUT K YAOBJICTBOPCHUIO OJIHOﬁ N3 CaMbIX
BOXKHBIX TMOTPEOHOCTEH JIOOOTO 4deloBeka — TMOTPEOHOCTH B caMOyTBepxaeHuH. E¢&
YIIOBJIETBOPEHHE, €CTECTBEHHO, BENET K OOpa30BaHUIO MOJOXHUTEIBHBIX SMOLMH M CO3MAET
JIOBEPHUTEIHHOE PACIIONIOKEHHE YEeTIOBEKA.

5) mpuéMm «IMYHAs JKU3HBY» BBIPAKACTCA B TMPHUBJICYCHUH BHHUMaHHI K «X000m»,
yBJICUEHUSIM KJIMEHTa (mapTHEpa), YTO TAKXKE IOBBIMIAET €ro BepOAJbHYI0 aKTUBHOCTb U
COTPOBOXKIAETCA MOJIOKUTEIbHBIMU dMoLUIMU. Eciu yenoBek oO1uTeNeH, 3To eié He 3HAUMUT,
YTO C HUM TNPHUATHO pa3roBapuBaTh. ECTh Jt0/IM, KOTOpBIE CBOEH OOMIMTENHLHOCTHIO HAJOEIAI0T
KaKJIOMY OYKBaJIbHO C MEPBBIX MHUHYT pa3roBopa. IlocMoTpuTe BHHUMATENbHO, pa3Be Majo
BOKpPYT TaKuX JIFOACH ?

Bonpocsl n 3aganus:
1. ITpomecc oOIIEHHS U €T0 MPOSBIICHHUSA.
2. Hanéxuocts u a3 dektuBHOCTL 001IeHuss. Kpurepuu oOuieHusl.

3. Pomp omomnmii B oOmenun. CpeacTBa BBIPOKEHHS YYBCTB IIPU  OOIICHHM.
Cocrapinsroniue mpohecCHoHaILHOTO OOIICHUS PYKOBOIUTES.

4, Bnusgnue PYKOBOIUTECIIA HA MEPCOHAI. PazHoBugHocTu Biactu. Peanu3anus TaKTUKHU
3(1)(1)6KTI/IBHOFO HpO(i)CCCI/IOHaJ'IBHOFO O6H.[€HI/I${ pykoBOAUTEIIAA CO CBOUMU MOJUYUHEHHBIMHU C
IIOMOIIIBKO MOTHBAIITMOHHBIX HpI/IéMOB. 3aKOHBI ApryMmMeHTaluu 1 Y66)KI[CHI/I$I.

5. Ilybnuunas oparopckas peub. PaboTa ¢ nenoBoit koppecnonaeHueit. Poas umumka B
JIeIOBOM KOHTaKTe. DTUKA JIEIOBOTO OOIIEHUS. DTHKET U KYJIbTypa JIEJIOBOTO YeJIOBEKa.

CHuCcoK JIuTepaTyphl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

1. benamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ymnpaBieHHs:
yuebHOe mocobue (Kypc Jneknuii: cnenuanbHOcTh 37.05.02 Ilcuxonorus cmyxeOHOU
nearenbHocTH; Crnenuanuzanuu: MopanbHO-TICUXOJIOTHYECKOe oOecreyeHne CciayxeOHOH
nearenbHocTH", "llcuxonoruueckoe obecrieyeHue CiyKeOHOM eSTeNbHOCTH B SKCTPEMAIbHBIX
yenoBusax". Keamudukamus - crnenumanuct / M. B. benamesa, WM. H. Ilonsmakosa, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢enep. yn-r</font>. - CraBpomnons: CK®VY, 2019. - 169
c.: ui. - bubmmorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ympaBieHus DIE€KTPOHHBIN
pecypc: Yuebnoe mocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus,2021-10-06. - Munck:
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Boimmsitmas mkona, 2017. - 319 c. - Kuura naxoautces B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

Jlono/IHUTeIbHAA JIUTEpaTypa:

1. Beipymaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaBieHus U JIMAEpPCTBA
B OpraHu3anuu DIeKTpOoHHBIH pecype / Beipynaesa T. B., Mocbkuna U. 10.: yue6Hoe mocobue.
- Kpacnosipck: CODVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Conronorus u ncuxosiorusi yrpaBieHUs
DnekTpoHHBIH pecypc: YuebHoe mocobue / U. A. Jlanunosa, P. H. Hypuesa. - Cormornorus u
nicuxosorust ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c. - Kuura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus DIEKTPOHHBIN
pecypc: yueonoe mocodbue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kuura Haxoaurtcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; IIcuxonorus ynpasiaeHus: D1eKTPOHHBIN
pecypc: Yuebnoe mocobme / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii oTKpbIThIM uHCTUTYT, 2011. - 216 c. - KHura HaxoauTcss B mpeMuyM-
Bepcun JBC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanos, B.N.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas MNCUXOJOTUS YIPaBICHUS
DOnekTpoHHBIN pecype: yueonuk / B.W. [llyBanos. - ConpanbHasi Icuxojorus yrnpasienwns,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxoautcs B 06a30Boit Bepcuu DbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoanueckoe odecneyeHue:

Metonuyeckie peKOMEHIAIUKM A OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOU
pabotsl o nuctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IpakTuyeckoe 3ansaTue Ne 15, [IeperoBopbl B ynpaBJjieHHH OpraHu3aiueii

He.]]b: HN3Y4IUTb O6H_Iy10 XapaKTCPUCTUKY IMMOAXOJ0B U TUIIOB IIOBCACHUA YIIPABJIAIOIICTO
Ha IICperoBopax.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yEMbIMU KOMITETEHLIUSIMH.
Teopernyeckasi 4acTh:

Jis Toro 4toObl BECTH MEPErOBOPHI, HEOOXOAMMO TMOHSTh, YTO OHU U3 ceds
npencTaBisaioT. [leperoBopsl — 3T0 BHJI COBMECTHOM € MapTHEPOM EATEIbHOCTH, KaK MPaBUJo,
HaIpaBJICHHOM Ha pemieHue npoOiembl. OHM Bcerja MpeAnojaraloT, Mo KpailHell Mmepe, OByX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YACTUYHO COBMAJAIOT, a YACTMYHO — pacXoAsrcs. B HHBIX
cllydasXx Mbl HMEEM JIeJ0 COBCeM C JpPYyrUMHU BHUAaMU B3auMmojneicTBus. [Ipu monHoM
COBMA/ICHUU WHTEPECOB CTOPOH OOCYXJeHHE He TpeOyeTcs, YUAaCTHHUKH MPOCTO MEPEXOdIT K
corpyaHuuecTBy. [Ipu moIHOM HX pacXOXXICHHM Mbl HaOImOJaeM B Hauboyiee SBHOM BHUJIE
KOHKYPEHIINIO, COCTSI3aHUE, MPOTUBOOOPCTBO, KOHPPOHTAIIHIO.

HpaButcs BaM 3TO WM HET, HO BBl SBISETECH YEJIOBEKOM, BEAYIIMM IIE€PETOBOPBHI.
IleperoBopsl — 3T0 (pakT Halei MOBCEAHEBHON KU3HHU, OCHOBHOE CPEJICTBO MOJYYUTh OT APYrUX
JIIOJEH TO, YEro BBl XOTUTE.

B name Bpems Bce ualie NPUXOAUTCS NpuOeratb K IHeperoBopam: BeAb KOH(IMKT
ABIIsIETCSI, 00pa3HO rOBOPsI, pa3BUBaloNIelcs nHAycTpren. Kaxaplil uenoBek Xo4yeT yuacTBOBaTh
B IIPUHSATUU PELIECHUH, KOTOPBIE €70 3aTParuBaroT; BCE MEHbBIIIE U MEHBILIE JIIOJECH COIIAIaoTCs
C HaBSI3aHHBIMU KEM-TO PELIEHUSIMHU. XOTs NEPErOoBOPBI MPOUCXOAAT KaXAbIH J€Hb, BECTH HUX
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Kak cieayeT Henerko. Jloau okaspiBatoTcs mnepen AwieMMmol. OHM BUAST JIMIOb JBE
BO3MO’KHOCTH BE/ICHHUS TIEPErOBOPOB - OBITh MOJATIMBBIM WM KECTKUM. BTopas cranmapTHas
CTpaTerus B IIEPEroBOPax MPeIyCMaTPUBACT CPEAHUN MOIXO0 — MEKIY MATKUM U KECTKUM, HO
BKIJIFOHACT B 06651 HOHBITKy CICIIKN MG)KI[Y CTpeMHeHI/IeM JOCTHUYB XKEJIacMOIro u JIaauTb C
JIFOJbMH.

Ectb Tpernii nyTh BeleHUs IEPETOBOPOB, IPEAYCMATPUBAIOIIMMI O3ULINIO, OCHOBAaHHYIO
He Ha cimabocT WM TBEPAOCTH, a CKOpee OOBEIMHAIONME W TOo M jApyroe. Merton
MPUHIMUINAIBHBIX [E€PErOBOPOB, pa3paboTaHHBIH B paMmMkax [‘apBapackoro mpoekra 1o
MIEPEroBopaM, COCTOUT B TOM, YTOOBI pemaTh MpoOIeMbl Ha OCHOBE MX KaYeCTBEHHBIX CBOMCTB,
TO €CTh, UCXOJs U3 CYTH Jiea, & HE TOPrOBaThCs 110 IIOBOJLY TOTO, HA YTO MOKET MOWTH WJIA HET
KaKIas U3 CTOPOH. MeTox O3Ha4aeT >KECTKUU MOAXOJ K PaCCMOTPEHMIO CYILIECTBA JIeNa, HO
MpelycMaTpuBaeT MITKUM MOJAX0Jl K OTHOLIEHUSM MEXIYy yJacTHHKaMH IeperoBopoB. OH He
npuderaer K TPIOKaM M HE HCIOJIb3YeT (haKTop MosoKeHUs. [IpuHIMNMalbHblE TEPEroBOPbI
MTOKa3bIBAIOT, KaK JOCTUYh TOTO, YTO BaM I0JIAraeTcs Mo MpaBy, U OCTaThCsl IPU 3TOM B paMKax
OpwiInyuil. OTOT MeToJ MAaéT BaM BO3MOXHOCTh OBbITh CIPaBEUIMBBIM, OJHOBPEMEHHO
IperoxpaHssi OT TeX, KTo Mor Obl BOCHOJb30BaThCS Balleldl YECTHOCThIO. MeTton
MPUHIUIHAIBHBIX IIEPErOBOPOB BXOAWUT IOCTENIEHHO M B HAally »U3Hb, COCEJICTBYS C
OCTaJIbHBIMU METOJIaMU U MOCTETIEHHO BBITECHSS UX.

K ducny npyrux cyiiecTBeHHBIX (DYHKUUN I[EPEroBOPOB OTHOCATCS PETyIUPOBAaHHE,
KOHTPOJb, KOOpAWHALUSA JeHcTBUI. OTH (QyHKIUH, B OTJIWYME OT HH(OPMAIMOHHO-
KOMMYHHUKaTUBHOM, pEaIU3yIOTCSA, Kak NPaBWIO, MPH HAJIMYAM XOPOWIO HaJaXKEHHBIX
OTHOIIEHUH NapTHEPOB, OOBIYHO B TEX CiydasX, KOTJa YK€ HMEIOTCS JIOTOBOPEHHOCTH U
IIEPETOBOPBI BEYTCS MO MOBOAY BBINIOIHEHMS JOCTUTHYTBIX PaHEE COBMECTHBIX PEILICHUM.

[TeperoBopbl SBISIOTCS HEOTHEMJIEMOM YacThIO JEJIOBBIX KOHTAKTOB. AMEpPHKAHCKHE
CHEIHAMCThl CYUTAIOT TEPErOBOPhl «OCTPUEM HKOHOMHUYECKMX OTHOIIeHH». Ilomumo
XOpOILIEro 3HAaHWUSI TMpeaMeTa OOCYXKACHHS HEOOXOAUMO BIAJEThb TEXHUKONM BeACHUSA
MIEPETOBOPOB, MOIYYUTh ONPEAeNEHHYIO MPOPECCHOHATBHYIO TOATOTOBKY.

B oTnmune ot 3apyOeKHBIX KOJUJIET, KOTOpPblE C IOHOCTH OBJAJI€BAlOT MEPErOBOPHBIM
mporeccoM (a peIHOK 0e3 MeperoBOpPOB HEMBICIHUM), ISl POCCHMCKUX MpEeANpUHUMATENEH 3TO
COBEpIICHHO HOBasi o0macTh JAesrenbHOCTH. OTCIOAa U COOTBETCTBYIOIIEE OTHOILIEHHE K
neperoBopaM. B oaHUX ciydasXx — 3TO MPOCTO PaCTEPSHHOCTb, B JPYIMX — Halld
MpeaNpUHUMATEed MPUOeraloT K METOJlaM, YCBOCHHBIM IpHU KOMaHIHO-aJMHUHUCTPATUBHON
cucreme. B pesynbrare neperoBopbl «HE HIYT», MHApTHEPHI TEpHAT YOBITKH, a HHOTIA
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAIAUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKHE CBSI3U.
BbIxo 01MH — HAyYUThCSI HICKYCCTBY BEJICHUS TIEPETOBOPOB.

Bomnpocse! u 3a1aHus:

1. CymHocTs U Ki1accu(puKaiys neperoBopos.

2. TakTHKM, XapaKTepU3yIOUIMe CTpaTerdd  OTHOLIEHUH  B3auMMOJEHCTBYIOIIMX
CyOBEKTOB. DJIEMEHThI IEPErOBOPHOrO Mpoliecca U UX JeTepMUHAHTHL. MoJiesin eperoBopos.
JlesiTennbHOCTHASI MOZEIb IIEPETOBOPOB.

3. Mojens neperoBopoB, OpUeHTUPOBAHHBIX Ha NMPUHLHUIIEL (Y. JIuHKOIBH, P. ®uiep u
Y. FOpn).

4. Tleperoopuble ctuau. CTwieBol nNpoQHIb TOBEAECHUS B3aMMOAECHCTBYIOIIMX
CTOpPOH Ha meperoBopax. PaHXupoBaHuE XapaKTEpUCTHK CIELHATUCTa MO IeperoBopam (1o
Kappacy).

5. HanuoHnaneHble CTUIM BEJICHUS IEPErOBOPOB.

6. JenoBble coBemanus. [lenoBbIe TUCKYCCHH.

7. 3axoHbl aprymeHTanuu 1 yoexxaenus (npasuia ['omepa, Coxpata u [Tackans).

8. TpynHocTH B meperoBopax: TYNUKU, MAaHUITYJISIMH, KOH(QIUKTHL

9. Cmoco0bl BbIX0Oa U3 TyNHKa. MaHUITyTUPOBAaHUE JTIOIbMHU.

10. KoH}mukT Kak GakTop pa3BUTHs EPETOBOPOB.
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Cnucok JTUTepPaTyphbl, peKOMEH/yeMbIii K HCMOJIb30BAHUIO 110 IAHHOI TeMe:

OcHoBHas1 JIuTEpaTypa:

1. benmamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosiorusi ymnpaBiieHUS:
yueOHOe Tmocobue (Kypc Jsekmuii: cnemuanbHOCTh 37.05.02 Tlcuxosorus cimyxeOHOU
nestensHocTH; Crenuanu3anuu: MopalbHO-TICHXOJIOTHYECKOe OOecredeHne  CiyKeOHOU
nearenpHOCTH", "llcuxonormueckoe odecneueHmne CIry>KeOHON JeATEIIEHOCTH B 9KCTPEMaIbHBIX
yenoBusax". Keamudukamus - crnenuanuct / M. B. bemamesa, M. H. Ilonpmakosa, C. B.
Hummurenko ; ®TAOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnoss: CKOVY, 2019. - 169
c.: wI. - bubnworp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHs DIEKTPOHHBIN
pecypc: Yuebnoe nocobue / A. A. Tpyce. - Ilcuxomorus ymnpasnenus,2021-10-06. - MuHCk:
Beimmitmas mkona, 2017. - 319 c. - Kuura Haxoautes B nmpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2422-2

Jlono/iHUTEIbHAA JIUTEpaTypa:

1. Bripynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus U auepcTBa
B OpraHuzanuu JiekTpoHHbIN pecypc / Boipynaesa T. B., Mocekuna 1. 1O.: yuebHoe nocodue.
- Kpacnosipck: CDY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Conronorus v MCUXoJIOTHS yITPABICHHS
DOnekTpoHHBIN pecypc: YueOnoe mocoome / . A. Jlanunosa, P. H. Hypuesa. - Counonorus u
nicuxosiorust ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c¢. - Kuura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Tcuxomorust ynpaBiieHus DIEKTPOHHBIN
pecypc: yueonoe mocodue / JI.LH. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kaura naxogutcs B 6azoBoii Bepcuu DBC [PRbooks. - ISBN 978-5-
98704-499-5

4. Mansaruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapienus: DIeKTPOHHBIN
pecypc: YueOnoe mocobue / H. A. Mansaruna. - Ilcuxomorumst ympaBnenus,2019-02-17. -
MockBa: EBpasuiickuii OTKpbITbI UHCTUTYT, 2011. - 216 c¢. - KHura HaxoguTcs B MpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas TCHUXOJOTUS YIpaBICHUS
DnekTpoHHBIN pecype: yueoHuk / B.W. [llyBanos. - ConpanbHas icuxojorus yrnpasienns,2020-
10-10. - MockBa: FOHUTU-JTAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu IbC
IPRbooks. - ISBN 978-5-238-01629-0

MeTtoan4ueckoe odecreyenue:

Metonuyeckie peKOMEHIAIMKU JAjsi OakaldaBpoB IO OPraHU3alMM CaMOCTOSTEIbHOM
paboTsl o auctumuinne «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcurerckas OuOIn0oTEKa OHIIAWHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 8. KoH¢IMKTHI B Opranu3auuu 4 BO3MOKHOCTH UX pa3pelieHus

IIpakTnuyeckoe 3ansitue Ne 16. KoH¢IUKTHI B OpraHu3anuy 1 BO3MOKHOCTH HX
paspeueHust

He.]'[b: HU3Y4YUTH IIOHATHC KOH(i)J'II/II(T, €ro BUJbI U 0COOEHHOCTH. PaCKpHTB OCHOBHBIC
CTPAaTCTUH PA3PCHICHUA I(OH(I)J'II/IKTOB B YIIPAaBJICHUH.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:
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Konpmukr wmm KOH(IMKTHAS CUTyauus SBISIETCA NPUYMHOM  BO3HUKHOBEHUS
CTPECCOBBIX CUTyalluli B IIPOLECCE KOJUIEKTUBHOM TpPYyAOBOM JesTeNbHOCTH. CyIecTBYIOT
pa3NuyHbIE TOYKH 3pPCHHSI B OIpPENCICHUM TOHATHUS KOH(PIUKT M ero kiaccupukanuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3paboTaHa MOHATUIHAs cxema omucaHus KoHpmukTta. Cxema,
KoTopast Obuta mpemnoxkeHa JI. A. TIeTpoBCKO, CONEPKUT YEThIpE KAaTETOPHUAIBHBIX TPYIIIBL:
CTpYKTypa KOH(QIIMKTA, €ro JWHaMuKa, QyHKIMM W THIOJNOTUA. A. SI. AHIYyTOBBEIM U
A. W. [IIunuyioBbIM BBIACTSIOTCS: CYIIHOCTh KOH(MIUKTA, €r0 T'€HE3UC, PBOJIONHS KOHQIMKTA,
Knaccupukanus, CTPYKTypa, OUHAMUKA, (QyHKOWW, wHQOpMamuss B  KOH(JIHKTE,
peaynpexIeHne, pa3peneHne KOH(INKTa, METOAbl JMarHOCTHKH M MCCIIeIOBaHNs KOH(IINKTA.
(AnmymoB A. A., Hlumunos A. 1.). A. A. EpmoB omnpenenser KOHQIUKT Kak JICHCTBHE
IIPOTUBOIOJIOKHBIX, HECOBMECTMMBIX B JAaHHOM CHUTyallud MOTUBOB, HHTEPECOB, THUIIOB
noBeaeHusd. H. B. ['pumnba paccmarpuBaeT KOH(IMKT Kak OCO3HAHHOE TIPENSATCTBUE B
JNOCTH>KEHUM LEJI€ COBMECTHOM JEATEIBbHOCTH, KAaK PEaKIUI0 Ha II0OYBE HECOBMECTHMOCTHU
XapaKTepoB, HECXOJICTBA KYIbTYPHBIX OCHOB U noTpedHocTel. (I'pumuna H. B.).

Kondnukr mpencraBisier coOoi NECTPYKIUIO 3THUX OTHOLIEHUM Ha 3MOLMOHAIBHOM,
KOTHUTHBHOM WJIH TOBeleHYECKOM YpoBHAX. C TOUKM 3peHUs IMCUXUYECKOIO COCTOSHHS
MIPOTUBOOOPCTBYIOIINX CTOPOH, KOH(QIIMKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs peakuus,
U KaK OTBETHAasl IMOLIMOHAJILHO OKpalleHHasl peakuus. B ocHOBe BO3HMKHOBEHMSI KOH(IIUKTOB
JIeKaT NPOTUBOPEYMS, BO3ZHUKAIOIIME B IIPOLECCE TPYIOBOM IEATENBHOCTH: MPOTHBOPEUHS
IIOMCKA, KOTJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEYMS TIPYNIOBBIX
MHTEPECOB, KOI/Ia OTCTAUBAIOTCS TOJIBKO TPYIIOBBIE MHTEPECHI MPU UTHOPUPOBAHMM OOIIMX
HMHTEPECOB; MPOTUBOPEUNs, CBSI3aHHBIE C JIMYHBIMU, STOUCTUUYECKUMH NOOYXACHHUSIMH, KOTIa
KOpBICTb, Kapbepu3M IOJABJISAIOT BCE JAPYTHE€ MOTHBBI, IMPOTUBOPEUYHS HECOCTOSBIINXCS
OKUJIaHUHM; TPOTUBOPEUMs MOJUTHUYECKHE (AHTHCOLMaIbHBIE NOCTYNKH). I[IpoTnBopeuns
IPUBOAAT K KOH(DIMKTaM TOJIKO TOI'Za, KOTJAa OHM 3aTParMBarOT COLUAJIBHBIA CTaTyC IPYIIIbI
WIM JINYHOCTH, MaTEpUaAJIbHBIC WJIM JYXOBHBIEC IICHHOCTH JIIONEH, UX IMPECTHXK, MOpPAJbHOE,
HPAaBCTBEHHOE JTOCTOMHCTBO JINYHOCTU. Takue MpPOTUBOpPEUYUSI HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO U CONPOBOXKJIAIOTCS PA3JIMYHBIMU SMOLMOHANBHBIMU addeKkramu,
TaKUMHU Kak oOMJa, THEB, NpPE3pEeHUE, BO3MYILECHUE, HEroJ0BaHHE, CTpax. DOMOLMHU HEpPEeaAKO
TOJIKAIOT YesloBeKa Ha OopbOy, M B 3TOM cllyda€ BMECTO IPOTHUBOPEYUS] BO3ZHUKAET
IIPOTUBOOOPCTBO.

K MeromaM AMarHOCTHKHM W HCCIEIOBaHUS KOH(IMKTOB OTHOCSTCS MPAKTHYECKH BCE
METO/Ibl JUAarHOCTUKH, HO 4Yallle BCEro — JabopaTOpHbIE SKCIEPUMEHTHI, PETPOCHEKTUBHBIE U
OJJaHKOBBIE METOJIMKU U TECThl. BBIIENSIOT AT ypOBHEW KOH(IMKTOB B OpraHu3allii: BHYTPU
JUYHOCTH, MEXKIY JJUYHOCTSAMU, BHYTPHU TPYIIIIbI, MEXKAY TPyINIIaMH, BHYTPU OpraHU3aluu. JTU
YPOBHU TECHO CBsI3aHbl MEXIy coOoil. Hampumep, BHYTPHMIMYHOCTHBIA KOHQIMKT MOKET
3aCTaBUTh MHJIMBUJA ACWCTBOBATH arpeCCUBHO MO OTHOLIECHUIO K APYTUM U BBI3BATh TEM CAMbBIM
MEXJIMYHOCTHBIM KOHGIUKT. BHYTPHIMYHOCTHBI KOH(DIUKT cilydyaeTcss BHYTPU HHAWBUIA U
4acTo SBNSETCS KOHQIUKTOM Iienied wiu KoHGIukTOM B3risgoB. KoHndnukrom neneit on
CTaHOBUTCS TOTJA, KOTJa MHAWBUJ BBIOMPAET M MBITACTCA JOCTUTHYTH B3aWMOMCKITIOYAIOIIUX
Leei.

Bonpocsl u 3aganus:

1. Tunonorus koHduukToB. JInHamuka koHpiaukra. Kputepun xkondaukra. @yHKkuuu u
MPUYMHBI KOH(IUKTOB.

2. KoncrpyktuBHass QyHKIUS KoH(muKTa. PakTOpbl, HrpalolIfe BaXHYH pOJb B
KOHCTPYKTUBHOM Pa3pelIeHnH KOH(IUKTOB.

3. JlecTpyKTHBHBIE PU3HAKU KOHDIUKTA.
4. OCHOBHBIE IPUYMHBI KOH(QIIMKTOB B OpraHU3alUsX.
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5. Y4€T 3MOIMOHAIBHOTO COCTOSIHUSI U MHIUBHUAYaJbHBIX OCOOCHHOCTEH Y4aCTHHKOB
KoHQuuKTa.  IlaTh ~ THUMOB  KOH(QIMKTHBIX  JUYHOCTEH  (KOH(IMKTHAS  JIMYHOCTH
J€MOHCTPAaTUBHOTO, PUTHIHOTO, HEYIIPABIIEMOTO, CBEPXTOYHOTO, OECKOH(IMKTHOTO TUIIOB).

6. Crparerus noBeaeHUs KOH(PIMKTYIOUINX CTOPOH B yrpaBieHuu. [louck myTeil BpIxoaa
u3 koH(pukTa. CTPYKTypHBIE (OpraHM3allMOHHBIC) W MEXJIMYHOCTHBIE CIIOCOOBI YIpaBIICHUS
KOH(JINKTaMHU.

7. Ctpaterun TOBEICHUS PYKOBOJHUTENS B YCIOBHSX KOH(IUKTa (IIPOTHBOOOPCTBO,
COTPYAHHUYECTBO, KOMIIPOMUCC, YXOJI U MPUCTIOCOOIICHUE).

8. Ilogxoner x koHpmukram Jx. . CkoTTa W HECKOJIBKO MPHEMOB aHAIHM3a TMPUYNH
KOH(IIUKTA.

9. Taly B KOHQIUKTHOW cuTyanuu. Jlornueckas apryMeHTaIus B MoJIeMHUKE.

CHuCcoK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHas JuTEparypa:

1. benamesa, 1. B. (CK®YVY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ympasieHHS:
yueObHoe mocobue (kypc Jsekmuii: cnenuanbHocTh 37.05.02 Tlcuxonorus ciy:keOHOM
nesitenbHOCTH;  Crienpanu3anuu:  MopaabHO-TICUXOJIOTHYECKOe OoOecredeHrue Cly:KeOHOU
nestensHocTH", "[Icuxonoruueckoe obecrieyeHre ciayKeOHON AEITeTbHOCTH B AKCTPEMAIbHBIX
yenousix". KBammdukanus - crnenmanuct / WM. B. benmamesa, M. H. IlompmakoBa, C. B.
Humurenko ; ®TAOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnoss: CKOVY, 2019. - 169
C.: wI. - bubnworp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosorust ympaBieHUs DIEKTPOHHBIN
pecypc: YuebHoe mocodue / A. A. Tpych. - Ilcuxomorus ymnpaienus,2021-10-06. - MuHCK:
Briumiimas mkosa, 2017. - 319 c. - Kaura naxogurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoaHuTeILHAS JUTEpPATypa:

1. Breipymaea, T. B.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorust ynpaBieHus 1 JIMIEpCTBa
B OpraHu3anuu JJIeKTpoHHBIN pecypc / BeipynaeBa T. B., Mocbkuna U. 10.: yaue6HOE ocobue.
- Kpacnosipck: COVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. Janunoa, . A.<BR>&nbsp;&nbsp;&nbsp; Conuosiorust ¥ ICUX0JIOTHSI yIIPaBICHUS
DneKkTpoHHBIN pecypc: YueOHoe nmocoome / U. A. [lanunosa, P. H. Hypuesa. - Counonorus u
nicuxoJiorust ynpaeinenus,2020-02-05. - Caparo: Hayunas kuwmra, 2019. - 98 c. - Kuaura
Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axapona, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ymnpaBieHus DICKTPOHHBINA
pecypc: yaebHoe nmocodbue / JI.H. 3axaposa. - Ilcuxomorust ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura naxoautcs B 6azosoii Bepcur DbC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus yrnpaieHus: 1eKTPOHHBIN
pecypc: YuebHoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasinenus,2019-02-17. -
Mocksa: EBpa3zuiickuii oTKpbIThI nHCTUTYT, 2011. - 216 c. - KHMra HaxoauTcs B MpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas NCUXOJIOTUS YHpaBICHUS
DnexTpoHHBIH pecypc: yuebnuk / B.W. lllyBanos. - ConuanbHas ncuxosiorus ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30B0ii Bepcuu ObC
IPRbooks. - ISBN 978-5-238-01629-0

Metoanueckoe odecneyeHue:

Metonuyeckie peKOMEHIAIMK s OakaldaBpoOB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl no aucnumnHae «llcuxonorus ynpasienusy».- CtaBponos, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckast OnOIMoTeKa OHIANHY.
http://www.iprbookshop.ru - O5C IPRbooks

37



IlepeyeHb OCHOBHOM JTUTEPATYPHI:

1. benmamesa, . B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxosiorusi ymnpaBiieHUS:
yueOHOe TmocoOue (Kypc Jsekmwii: crnenuanbHOCTh 37.05.02 Tlcuxosorus cimyxeOHOU
nestenpHocTH; Crenuanu3anuu: MopalbHO-TICHXOJIOTHYECKOe OOecredeHne CIyKeOHOU
nearenbHocTH", "llcuxonoruueckoe obecrieyeHne Ciy:KeOHOM eSTENbHOCTH B SKCTPEMAIbHBIX
yenoBusax". Keamudukanus - crnenmanuct / WM. B. bemamesa, M. H. ITlomsmrakoBa, C. B.
Humurenko ; ®TAOY BO Ces.-Kas. denep. yu-t</font>. - CraBpomnoss: CKOVY, 2019. - 169
c.: W - bubnwmorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ymnpaBieHHsS DIEKTPOHHBIHI
pecypc: Yuebnoe nocobue / A. A. Tpyce. - Ilcuxomorus ympasinenus,2021-10-06. - MuHCck:
Boimmitmas mkona, 2017. - 319 c. - Kuura naxoaurtces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2422-2

Ilepeyens AOMOTHUTETbHOM JINTEPATYPHI:

1. Bripynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus U JuepcTBa
B Opranmzanuu JiekTpoHHbIN pecypc / Boipynaesa T. B., Mocekuna U. O.: yuebHoe nocodue.
- Kpacnosipck: CDY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanmioBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Commonorus u NCUxXoJIorTus yIpaBIeHHS
DneKkTpoHHBIN pecypc: YueOHoe mocodue / U. A. Jlanunora, P. H. HypueBa. - Counonorus u
nicuxosiorust ympasieHus,2020-02-05. - Caparos: Hayunas kuura, 2019. - 98 c¢. - Kuura
Haxoautcs B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [Tcuxosmorus ymnpaBieHUs DJICKTPOHHBINA
pecypc: yaeoHnoe mocodue / JI.LH. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuaura Haxoaurtcs B 0a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansaruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHuss DIeKTPOHHBIN
pecypc: Yuebnoe mocobue / H. A. Mansaruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpasuiickuii OTKpbIThIM UHCTUTYT, 2011. - 216 c¢. - KHura HaxoauTcs B MPEeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8
5. [yBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CorumanbHasi TICUXOJOTHS YIPaBICHUS
DnekTpoHHBIN pecype: yueoHuk / B.W. [llyBanos. - ConpanbHas icuxojorus ymnpasienns,2020-
10-10. - MockBa: FOHUTU-TAHA, 2017. - 467 c. - Kaura Haxoautcs B 6a30Boit Bepcuu IbC
IPRbooks. - ISBN 978-5-238-01629-0
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