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HNPEANCJIOBHUE

Hucuunnuna «TexHomorum ¢opcaiita B KOMaHIHOW paboTe», B COOTBETCTBUH C
denepanbHBIM TOCYJIapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM BBICIIETO OOpa30BaHUS
OTHOCHTCS K TUCIIUIUIMHAM BapHUAaTUBHON YaCTU OCHOBHOW 00pa30BaTEIbHOM MPOTrpaMMBbl.

[IpenonaBanmne aucruIuinHbl « TexHomornu ¢opcaiiTa B KOMaHIHON paboTe» BKIIOYAET
KYpC JICKIIUH U TPAKTUYECKUE 3aHATHS.

[IpakTuueckne 3aHATHS — OTO BHJ CaMOCTOSTEIBbHOW pabOThl CTYACHTOB TIOJ
PYKOBOACTBOM mpenogaBareis. OCHOBHOE Ha3HAYEHUE MPAKTHUUECKUX 3aHSATUN — paclIUpeHue,
3aKpETUICHHE W Pa3BUTHE HABBHIKOB OCBOCHHS TEOPETUYECKMX 3HAHWUW, WX PACHIMPCHHUS U
3aKpeIUICHHsI, a TaKKe OIEHKAa WX pPe3yJbTaToB. [IpakTWdeckue 3aHATHS CTPOATCS Ha Oaze
ONPE/ICIICHHOTO MOHATUHHOrO amnmapara. [lo kaxaol Teme JaroTcs MPAKTUYECKUE 3aJaHusd U
HAO0Op COOTBETCTBYIOIIMX BOMPOCOB, TMPU OOCYXKIEHHWU KOTOPBIX HCIONB3YIOTCS 3HAHUS,
MOJIyYeHHBIC Ha JICKIUSAX, MPH O3HAKOMIICHHHM C PEKOMEHIOBAaHHOW JMTEpaTypod, a TaKkKe
MaTepuai Ipyrux yaeOHbIX KypCOB.

OCHOBHBIE 3a/1a4H:

- W3YyYCHHE TOHATHUA U CYIIHOCTH (oOpcalT-TeXHONOTHid, (opcalTHHra Kak MeToja
yIpaBJICHUS U3MCHCHUSIMU;

— OIpeneNieHue KOMaHAHBIX pOJIed M COLMAIBHOTO B3aMMOJICUCTBHUS B MPOEKTHOU
NEeSTETPHOCTH,

— O3HAKOMIIGHHE C TMPAKTHUKOW TMpoBeAcHHUs QopcaiiT-ceccuii Kak WHHOBAIIMOHHOTO
WHCTPYMEHTA CTPATErHYE€CKOTO yIPABIICHNUS,

— omnpeneneHne GpopcaT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHIHOTO Pa3BUTHS;

— u3yueHue texHosoruu Rapidforsight u ee ucnonbzoBanue B KOMaHIHOM paboTe;

— aHanu3 QopcalT KOMIETCHIUW, pe3yNbTaThl MPUMEHEHUsS (OpPCAUT-TEeXHOJIOTHI B
KOMaHJTHOH paboTe.

B pesynbraTe ocBOeHUS MaTepHraia KaXIbli CTYJIEHT JOJIKEH:

3HaTh:

— cnenuduky GopcaT-TeXHOJOTHIA B MPOIIECCE OCYIIECTBICHHS KOMaHIHOW paboThI;

YmMmerb:

—  IUTAHUPOBATh U OCYHICCTBIITH COIMAIBHOE B3aMMOJICHCTBHE B paMKaxX KOMaHIHOMN
paboTsI;

Baaners:

—  CIHOCOOHOCTBIO OPraHM30BHIBATH KOMAHIHYI paboTy M UCHOJIb30BaTh B HEH
(hopcalT-TeXHOJIOTUH, CTIOCOOCTBYIOIINE KOMAaHHOMY PEIICHUIO MMOCTABJICHHBIX 3a]1ad.

JucuunnuHa OTHOCUTCS K OJIOKYy JUCHUIUIMH 1O BBIOOPY y4ueOHOro TMiaHa
(b1.B.[IB.01.14), e€ ocBoeHue mpOUCXOANT BO 2 ceMecTpe. MToroBoit hopMoii otuera sBisieTcs
3ayer.



1. HaunmenoBaHue u ()OPMBI NPOBEICHUSI IPAKTHYECKUX 3AHATHIH

Ne Tembl
MUCLUTITUHEI

HaumenoBaHMe TeM NPaKTUYECKUX 3aHATUN

O0beM vacos
(actp/akam)

NHTepakTuBHas
¢dopma npoBeeHUs

2 cemecTp

Tema 1. IlonsaiTHe M CyIHOCTH GOPCAHT-TEXHOJIOTHH, (POPCANTHHI KAK METOJ YIPABJICHHSA

HU3MCHCHUAMM.

[ToHnmanue cymHocT POPCanT-TeXHOJIOTHH,
u3ydyeHue cnenupuku GopcaiTHHra Kak MeTo1a
yIpaBJICHUS H3MEHEHHUSIMHU.

1,5

TpaauuoHHbII
CceMUHap

Tema 2. KomMmananbie POJIHA U COUATIBHOC B3aMMOJelicTBHE B l'lpOQKTHOﬁ HEeATCJIbHOCTH.

2

KoMananble ponau B NIPOEKTE M COLMAIBHOE

B3aMMO/ICUCTBUE B MPOECKTHOM JAEATEIbHOCTH

1,5

TpaauuuoHHbII
ceMUHap

Tema 3. @opcaiiT-cecCMd KAK MHHOBAIMOHHBII HHCTPYMEHT CTPATErn4ecKoro

ynpaBJieHHs.
3 Crnenuduka npoBeaeHus Gopcar-ceccuii Kak 3,0 Kpyrmnsrit cron
MHCTPYMEHTA CTPATETNIECKOTO yIIPaBICHHS (ToneMuKa, AUCIIyT,
nedaThl)
Tema 4. @opcalT-rpaMOTHOCTb KAK HHCTPYMEHT KOMAH/IHOTO Pa3BUTHS.
4 TexHoI0THN TPOABIKEHHS PopcaiiTa Kak 1,5 Kpyrasriii cron

HCCIIEIOBAHUM 111 CUCTEM IIPUHATHS PelIeHUN

(monemuka, AUCITYT,

nebathl)

Tema 5. Rapidforsight Texnosiorus u ee CNoJIL30BaH

He B KOMaH/HO# padore.

5

Conepxanune Texnonoruu Rapidforsight u ee
UCIIOJIb30BaHNE B KOMaHHOW padoTte

1,5

Kpyruslii cron
(monemuKa, AUCTyT,
nebaTnl)

Tema 6. @opcaiiT KOMIETEHIIUI, Pe3yJbTATHI IPUMeHeHUs1 (POPCANT-TEXHOJIOTUl B

KOMAaH/IHO# padoTe.

6 CylHOCTB mpoeKTa GopcaT-KOMIIETSHITHH 1 3,0 Kpyrubrit cron
pe3yIabTaTOB NpUMEHEHHS (POpPCaNT-TEXHOJIOTHI B (monemuka, AUCITYT,
KOMaHTHOH paboTe nedatnl)

Hroro 3a 2 cemectp 12,0
| Uroro| 12,0




2. MeToaunuecKue YKazaHud Mo NMNOAroToBKe K NPAKTUYCCKUM 3aHATUAM

IIpakTuyeckoe 3anaTue 1. Ilonsitme W cymHocTh  (opcalT-TEXHOJIOI M,
(popcaiiTHHI KaKk MeTO YNIPABJIEHUS U3MEHECHUSIMH.

Hesn: pacmmpuTh W 3aKpeNuTh 3HAHUSA O CYHIHOCTH (OpCAMT-TEXHOJIOTHHA U
(dbopcaliTUHre KaK METO/I€ YIPaBICHUS U3MEHEHUSIMH.

3agauM: pPacCMOTpPEHUE CYIIHOCTH (OPCAUT-TEXHOJNOTUH, M3YYEHUE CIEHUPUKI
(dopcaliTUHra Kak METO/1a yIpaBJICHUS U3MEHEHUSIMH.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAaKTHYECKOr0 3aHATHA, (opmMupyeMble KOMIETEHIHMHM MJIM HX YacTH: B Ipolecce
U3yYeHHs] JIaHHOM TEMbl CTYJIEHTHl JOJDKHBI: 3HaTh CYIIHOCTh (hopcaillT-TeXHOJOTHH U
¢dbopcaiiThHra.

B nponecce n3yueHus JaHHOM TeMbl (popMupylOTCS caeayomue kKoMnereHuun: YK-
3.

AKTYyaJIbHOCTb TeMbl. YYMTHIBasd HM3MEHEHMs, NPOUCXOASIINE B TOCYIapCTBEHHOMN
nosiuTUKe pa3Butus Poccuiickon denepanuy U UCHOIb30BAHUE HOBBIX TEXHOJIOIMI HKCIIEPTHOM
JesTeNbHOCTH, OJHON U3 HauboJiee MOMyJISIPHBIX U3 HUX CTAaHOBUTCA (OpcaliTUHT.

TeopeTnyeckasi 4acThb

BonbmuHCTBO (POpCalT-NMPOEKTOB B KAueCTBE LIEHTPAIBHOTO KOMIIOHEHTA BKIIOYAIOT
MEPCTIEKTUBBl PAa3BUTHS HAyKW M TE€XHOJOTH. OOBIYHO ATH BONPOCHI CTAHOBSTCA IMPEIMETOM
00CYX/IeHUsI HE TOJBKO YUYEHBIX, HO U MOJUTHKOB, OM3HECMEHOB, CIICIUATUCTOB-TIPAKTUKOB U3
pasHbIX OTpacieil SKOHOMHUKH. Pe3yinbTaToM Takux 0OCYXI€HUN CTAHOBUTCS TMOSBJICHHE HOBBIX
U, CBA3aHHBIX C COBEPLICHCTBOBAHMEM MEXaHU3MOB YIIPABICHUS HAyKOH, HMHTErpanuei
HayKd, OOpa3oBaHHWsS W MPOMBIIIJICHHOCTA M, B KOHEYHOM CYETe, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTPACIM WK perrnoHa. Kpome Toro, yxe cama opranuzaius
CUCTEMAaTHYEeCKUX TOMBITOK <«3arjsHyTh B Oynayliee» MNpUBOIUT K (OpMUPOBAHHIO OoJee
BBICOKOM KyJIBTYpHI yIpaBJIEHUs U B UTOTE — K (hOPMUPOBaHUIO Oosee 000CHOBAaHHOM Hay4yHO-
TEXHUYECKON U NMHHOBAIIMOHHOW MOJUTHKH.

@DopcalfT-MpoeKThl OPUEHTHUPOBAHBI HE TOJBKO Ha IMOJydYeHHE HOBOTO 3HaHUS B (opme
JIOKJIaZI0B, Habopa CIieHapueB, peKOMEHAalul U T.M. BaXHbIM pe3ybTaToM SIBISETCS pa3BUTHE
He(OPMAIBbHBIX B3aUMOCBA3EH MEXIY MX YYaCTHUKAMHM, CO3JaHHE €IUHOTO IMPEICTaBICHHS O
CUTYALVH.

B psine npoexToB popMHpoBaHKE TOPU3OHTAIBHBIX CETEH, IIIOMIA/I0K, B paMKaX KOTOPBIX
y4eHble U OM3HECMEHBI, MTpernoaBaTelid By30B U YHHOBHUKH, CIIEUAINCTBI CMEXHBIX oOsacTeit
MOTYT CUCTEMaTH4eCKH 00CyXkIaTh 0OIIHMe MpoOIeMbl, paCCMAaTPUBAETCS KaK OJWH M3 TJIaBHBIX
s dexTos.

@opcaliT opraHuzyeTcs Kak CHCTEMaTHMYeCKHH Mpolecc, KOTOPBIA JIOMKEH ObITh
TIIATENBHO CIUIAHUPOBAH M opraHu3oBaH. Kak mpaBuino, PopcalT-IPOEKThl OCYIIECTBIISIOTCS
JOCTaTOYHO PEryJispHO, HHOIJAa IO TMOBTOpsIOIEics cxeme (MoJ00HO  SITOHCKOMY
JOJITOCPOYHOMY TIPOTHO3Yy, KOTOPBIA TMPOBOIUTCA Kaxkible 5 jer, HaumHas ¢ 1971 roma), B
IPYIUX CIy4dasX HCCIEN0BaHUs IPOBOAATCS Kak IIOCIEAOBATEIBHOCT B3aUMOCBSA3AHHBIX
MIPOEKTOB, HAIIEJICHHBIX Ha pPELICHHE KOMIUIEKCa B3aMMOCBSI3aHHBIX 337a4 M (popMHpoOBaHHE
COIJIaCOBAaHHOIO IIPEACTABIICHHUS O JOJTOCPOYHBIX IIEPCIEKTUBAX PA3BUTHUA TEXHOJIOTUH,
WHHOBAIMH U o0lIecTBa.

@opcaliT mpeacTaBiaser coOoil 3HAUMTENBHO OoJiee KOMIUICKCHBIH MOAXOMA, YeM
TPaAUIMOHHOE TPOTHO3UPOBAHUE.

Bo-niepBbIX, MPOrHO3bl, KaK MpaBMiio, (HOPMUPYIOTCS Y3KMM KpPYroM SKCIEPTOB M B
OOJIBIIMHCTBE CIIy4aeB AacCOLUHUPYIOTCS C NPEICKa3aHUSIMH MaJIOyIpPaBIIEMbIX COOBITHI
(POTHO3 KypCOB akIMif, MOT0Jbl, CHOPTUBHBIX PE3yJIbTAaTOB U Ap.). B pamkax ¢dopcaiita naer
peudb 00 OlLIEHKE BO3MOXHBIX MEPCIEKTUB MHHOBALIMOHHOTO Pa3BUTHS, CBA3aHHBIX C IIPOTPECCOM
HAayKd WU TEXHOJOTUH, OYEPUYUBAIOTCSA BO3MOJKHBIE TEXHOJIOITMUECKHE T'OPU30HTBI, KOTOPBIE
MOTYT OBITh JOCTUTHYTBHI TpPU BIOXKEHHHM ONPEACNIEHHBIX CpPEACTB U OpraHU3alMU
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cucTeMaTu4eckoi paboThl, a TaKkke BeposATHBIE 3()(PEKThI 111 SKOHOMHUKH U OOIIECTBa.

Bo-BToprix, dopcaiiT Bcerga mnoapasyMeBaeT ydacTue (4acTo IMyTeM MpPOBEICHUS
MHTEHCUBHBIX B3aHMMHBIX OOCYX/IEHUI) MHOTHX 3KCIIEPTOB U3 BCEX Cdep AEATEIHOCTH, B TOM
WIM WHOW CTENEeHU CBSA3AHHBIX C TEMAaTHKOM KOHKpeTHOro (opcalT-nmpoeKkTa, a HHOTIA U
MIPOBE/ICHUE OINPOCOB OMPECNCHHBIX IPYMI HAaceleHUs (KuTeneil permoHa, MOJIOACKH H JIp.),
MPSIMO 3aMHTEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAI0IIUXCS B paMKax MPOEKTa.

Tperbe riiaBHOe orTinmyne Popcaiita OT TPaIULHUOHHBIX IIPOrHO30B — HALIEJIEHHOCTh HA
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIMKEHUIO BEIOPAaHHBIX CTPATErHY€CKUX OPUEHTHPOB.

Bomnpocs! 1is1 00cyKaeHust
. Uctopus pa3Butus ¢opcaiita Kak TEXHOJIOTHH MPEIBUACHUS
. OcHOBHBIE 3TaIbI 3BOJIOIUH popcaiiTa
. Oransl ¥ 007acTH pacpocTpaHeHus GopcaiiTa.
. [lonsiTre TemaTryeckoro opcaiita U €ero NpuMepbl
. TexHonornueckuit popcaiiT u ero npuMepsl
. [IpuHUIMIBI 1 MeTOIBI HaAyYHO-TeXHUYeckoro npeasuaeHus B CCCP u Poccun.
. ITone dopcaiita, ”HULIMATOPHI U IPONATaHIUCTHI PopcanTa.
. Scope — Kak [IeHTpaJbHbIN 3JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. F'opusoHT dopcaiita, BUABI TOPU30HTA U UX XaPAKTEPUCTHKH.
11. Metonb! dopcaiita
12. UnTerpupoBaHHbIe OAXO0/IbI B METOAOJIOTUH (opcaiiTa
14. Meton cuieHapueB B (OpCalT-TEXHOTOTHUAX
15. MeToa 5KCIEepTHBIX OILICHOK B (POPCAUT-TEXHOJIOTUSIX.
16. Metoa M03roBoro mrypma B (popcaiT-TeXHOIOTHUSX.
17. lenoBble Urpbl B (hopcailT-TeXHOTOTHSIX.
18. Mertoa coBemanuii B OpcalT-TEXHOIOTUAX
19. Metox cyna B pOpcalT-TeXHOJIOTUSIX
20. Meton nepeBa 1ieneit B hopcanT-TeXHOIOTHIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3ananus

1. M300pa3ure B BUIe TAOIHUIBI IPUHIUIIBI HHCTPYMEHTapus (opcaiira.

O 1N DN bk~ W~

[TpuHIMI Onucanue npuHIMNa

BoBiieueHHOCTD

KommyHnukanus

Koopaunanus

Cormnacue

2. Onpenenure, B 4eM pa3HHIa Mexay (opcaiiT-mogxogamu tunos top-down u bottom-
up.

3. IlpuBeauTe MpPUMEPHl TEMAaTHYECKOTO, TEXHOJIOIMYECKOro, (yHIaMEHTaIbHOTO,
KOPIOPATUBHOI'0, TEPPUTOPHUATILHOTO (popcaiita. Pe3ynbTarhl pecTaBbTe B BUJIE TaOIHIIbI

Bun gopcaiita ITpumep Buaa dopcaiita

Tematnyeckuii popcait

TexHonornuecunii hopcant

DyHIaMEHTAIBHBIN (hopcanT

Kopnoparuszbiii popcaii

TepputopuanbHseiii popcait

Jlureparypa: 1,2,3,4,5,6.7.



IIpakTHyeckoe 3anaTHe 2. KomaHaHble poJiM M COLHATBbHOE B3aUMOJeHCTBHE B
NPOEKTHOM 1eATeJIbHOCTH.

Henu: pacmmpuTs W 3aKpENUTh 3HAHWS 110 COLMAIBHOMY B3aUMOJICHCTBUIO H
pacnpeieIeHHI0 KOMaHIHbBIX POJIeH.

3agaum: M3y4yuTh KOMAHJHBIE POJIM B NPOEKTE U COLMAIBHOE B3aWMOJEHCTBHE B
IIPOEKTHOM JI€ATEIbHOCTH.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAaKTHYECKOIr0 3aHATHA, (opmMupyeMble KOMIETEHIHMHM MJIM HX YaCcTH: B Ipolecce
U3y4YeHUs JAHHOW TEMBbl CTYIAEHThl JOJDKHBI: 3HAaThb KOMAaHJHBIE pOJM U COLMAIBHOE
B3aUMO/ICHCTBHE B IPOCKTHOM JIEATEIIBHOCTH.

B nponecce n3yyeHus JaHHOH TeMbl (popMupyloTCes ciaeayromue koMnereHuun: YK-
3

AKTYaJlbHOCTh TeMbl. Y4MThIBasg crneuupuky GopcailT-TeXxHOIOrHiH, HE0OXO0IUMO
IIOHUMAaTh, KAKUE POJIM B KOMAHJE UIPAIOT €€ YYAaCTHUKHU M YETKO PA3rPaHUUYMBATH UX. TaKxke
BAJKHO OIIPEJEIIUTh COLIUAIIBHOE B3aUMOICHCTBUE B IIPOEKTHON AEATEIBbHOCTH.

TeopeTnyeckasi 4acThb

B Hacrosmiee BpeMs BBICOKas CTEIEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKA M
BHEIIHEH cpeabl MpearnojiaraeT Hajluuue W3MEHEHUH B JEeSATeNIbHOCTH JI00OM OpraHu3aluu.
Curyauusa, B  KOTOpOW  JCHCTBYIOT COBPEMEHHBIE  OpraHM3alllM, XapaKTepU3yeTcs
HEYCTOWYMBOCTBIO, IOCTOSSHHON CMEHOM ITPUOPUTETOB B CBOEH JI€ATEIIBHOCTH B 3aBUCHMOCTH OT
notpeOHOCTe BHemHeH cpenbl. Bee yamie mpoMcXOAMT Tak, YTO OpraHM3aldd, KOTOphIe B
HEeJaJIeKOM MPONLIOM MOXHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHHCTHYECKOMY THUITy (IO
MeXaHU3My (QYHKIMOHMPOBAHUS M B3aUMOJCHCTBUS MEXAY OTICIbHBIMU DJIEMEHTaMH) |
KOTOPBIE XAPAaKTEPHU30BAINCH OJJHO3HAYHBIMU BHYTPEHHHMH B3aHMOCBSI3SIMH, & TAKKE KECTKOU
periaMeHTanueil MpakTHYECKH BCEX CTOPOH JIEATEIIbHOCTH, BBIHYKJIEHBI MPUCTIOCA0IMBATHCS K
BHEUTHUM H3MeHeHUsM. OHM CTpeMATCs 100MBaThCs yCreXa, BHEJPSIS 3J€MEHThI JesTeIbHOCTH
OpraHUYEeCKOTr0 THIIA OpraHM3alui, Ui KOTOPBIX XapaKTepHbl TaKWe IMPU3HAKH, Kak
3HAYUTENbHAsl CaMOCTOSITEIbHOCTh OTJIENbHBIX 3BEHbEB, Ci1a0asi HepapXUUHOCTh, NMpeodIalaHue
HepopMalbHBIX OTHOIIEHMH. Kaxaplii paOOTHUK Takol OpraHu3allMi aKTUBHO YYacTBYET B
MIPUHATUYN BAKHBIX PEIICHUH, IPA 3TOM HECET INUPOKUHN CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpupmaer opraHu3alMOHHBIM CTPYKTypaM OOJIBIIYI0 T'MOKOCTH M CO3JaeT y
pabOTHUKOB OpraHM3alliy JONOJHUTENbHbIE CTUMYJBl K Tpydy. Ha mepBoe MecTO BBIXOAUT
3a/laya CO3JaHUs TAKUX MEXAHU3MOB B JCATCIBHOCTH OPraHM3allMU, KOTOPbIE IIO3BOJIAIOT Ha
paHHei ctaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAlMIO U aJalTUPOBATHCS K HEM.

VYnpasieHue B OpraHu3aiiuy MPUCYTCTBYET BCETAa, MOCKOJIBKY HEOOX0IUMO MTOCTOSIHHOE
noOy>kKJieHue JroAei K LeJeHanpaBIeHHON JeaTenbHOCTH. JI100as opraHu3anus OCyIIeCTBISET
TaKylo JeATeNbHOCTh B TOH WIM HMHOM (opme. B 3ToM ciyyae WHHOBalMOHHBIE (HOPMBI
NEATENBHOCTH IPEAOCTABIIIOT BO3MOXHOCTh JIBUTaThCS BIIEPE] M Pa3BUBAThCA IOpa3zio
spdextuBHee. OnHol U3 Takux ¢opM sABIsSeTcs paboTa MO NPOEKTaM, MM IMPOEKTHas
NEeATENBHOCTb.

[IpoekT (;at. projectus) — 3ambicen, uzes, oOpa3, HaMepeHHEe — ATO OJHOpa30Bas, He
MOBTOPSIFOLIASACA JEATEIbHOCTh WJIM COBOKYITHOCTh JCHCTBUN, B pe3yjibTaTe KOTOPBIX 3a
ONPENETICHHOE BPEMs JOCTHUralOTCs 4YETKO IIOCTaBJICHHbIE Lenu. IIpoekT — 3T0 KoMIulekc
B3aMMOCBSI3aHHBIX MEPOIPHUATHI, HAINPABICHHBIX HA CO3JaHUE YHUKAIBHOIO MPOAYKTa WU
YCIIYT'H B YCIIOBUSX BPEMEHHBIX UJIU PECYPCHBIX OTPaHUYCHUM.

Ota paboTa Bcerja UMeeT KEeCTKHEe CPOKHU M YETKO ONpeesieHHbIH pe3ynbTar, a caMoe
IJIaBHOE — JUIS peaji3alMy MmpoekTa Tpedyercs pabora Mex(yHKIIMOHATLHON TPYIIIBI, KOTOPYIO
HEeoOXoauMoO  cPOpMHUpPOBATH TPAMOTHO. ITO NPHUHIWIHAIBHOEC OTJIMYHAE MPOCKTHOM
NEATENbHOCTH OT TEKYLICH.

3apaHee CIUIAHMPOBAHHBIE MPOEKTHI, HAIIPUMEP, B HAadaJle ToJja WIM B HAadaje KaXkJI0ro
MOJIyTOJIdsl, MOTYT YCKOPHUTb IIPOABMKCHHE B peallM3aluu LeJlied opraHu3auuu. BakHo
MPaBWIbHO MOAOUPAaTh CcaMH TMPOEKTHl M OTIWYaTh MX OT Tekymed pabotel. Ilepen
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TUTAHUPOBAHUEM TMPOEKTHOM JEATENbHOCTH aHAIM3HPYIOTCS OCTpPhIE MPOOJEMBI, KOTOpHIE
TpeOYIOT Oe30TiIaraTeNbHBIX JEHCTBHM, BO3MOXXHO, MPOBOJMUTCS HEOOJBIIOW OMpoC, aanee
OTIPENCTSIOTCA I1ENH, TPOUCXOAWT BHIOOP CPEACTB JOCTHKCHHS HAMEUEHHBIX IIeTei.
HemocpenctBenHast AesSTENBHOCTh 1O TPOEKTY 3aKaHYMBACTCA OINEHKOW  IMOJYYEHHBIX
pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHast  NEATETBLHOCTH  MPEANOJaraeT KOMaHAHYH paboTy ¥ aKTUBHOE
B3aMMOJICIiCTBHE PAOOTHUKOB CYIIECTBYIOIIUX (PYHKIIMOHAIBHBIX MOJpa3feieHu, YTO B
JTanbHEHIIEM MOXXET MPHUBECTH K Ooisiee d(PGEeKTHBHON W ClIaX€HHOW paboTe OpraHu3aluyd B
nenoM. Komanoi Ha3bIBalOT HEOOMBIIHE TPYIIIEI, OT TPEX 0 ABEHAIIATH YETIOBEK, Y KOTOPBIX
OJIHa 001as 1eah WIK OOIIKe MpaBWia U MHTCHCUBHOE B3aMMOJICUCTBHE MEXY YUYaCTHUKAMHU.
Kaxxapiii BKIIFOUEHHBIM B KOMaHAy CIHEIUAIUCT 007aaeT cnenuGruuecKUMU KOMIETCHIIMSIME |
BBITIOJIHSICT ONpeAeNeHHbIe (DYHKIIMW. YYaCTHUKU B TIPOIECCE COBMECTHOW EATETLHOCTH
HaxoJAT ONTUMAJIbHBIC MyTH JUIS TIOCTHKEHUS LEIH MPOEKTA.

['maBHOE OTIMYHME KOMAHBI OT TPYIIIBI COCTOUT B HAJTMYUH CHHEPTEeTUYECKOro 3¢ deKTa,
MpU KOTOPOM B3aUMOJOIOIHSIONIME YMEHHUS YJICHOB KOMAaH[bl, JEUCTBYIOIIEW KakK €IUHbIN
OpraHu3M, MPHUBOIAT K TOMY, 4TO 3(PPEKT OT CyMMapHBIX YCHUJIMH HAMHOTO MPEBBIMIAET TOT,
KOTOPBI MOT OBl OBITH IOCTUTHYT €€ OTACIbHBIMH YICHAMHU. DTO MPOUCXOAWT B pe3ylbTaTe
3 (PEKTUBHOTO B3aUMOJCHCTBUS MEXKJy YydYacTHHKAaMU KOMaHIbl Ha OCHOBE OOIIHMX
YCTPEMJIEHUN U JOTOBOPEHHOCTEH.

CormacHo monenu, npeioxkeHHoi bprocom Takmenom B 1965 rony u nepecMoTpeHHON
B 1977 romy aBTOpOM COBMECTHO C Mpdpu-DHH J[KEHCEHOM, >KM3HEHHBIM LMK KOMAaHJbl
MIPOXOIUT HECKOJIBKO 3TaIlOB:

— @opMupoBaHue.

— Ilepuon cpabaTpiBa€MOCTH YYaCTHUKOB KOMAaH/IbI.

— Ilepuon HOpMaTbHOTO (HYHKITUOHUPOBAHHUS.

— Peopranuzamnus (mpu HEOOXOIUMOCTH, B TIEPUO]] HOPMATHLHOTO ()YHKIITMOHUPOBAHUS).

— PacdopmupoBanue KOMaHIbI.

®opmupoBanue. YneHsl KOMaHAbl COOMPAIOTCS BMECTE, €lle He SBJSSACH CIUIOYEHHOM
KoMaHAoi. [7aBHBIE TpPyAHOCTH Ha OTOM OJTame OOYCIOBJICHBI pa3HBIMH IIENIIMU U
MIPEACTABICHUSIMU YWICHOB KOMAaH/Ibl, B3AUMOOTHOIIICHUSIMH B KOMaH/IE.

[Tepuon cpabaTbiBaeMOCTH YYaCTHUKOB KOMaHJABI. B Xo/e COBMECTHOW pabOTHI UJICHBI
KOMaHJIbl HaYWHAIOT TIOHWMAaTh, YTO OHHM WCIOJIB3YIOT pPa3UYHbIC TOAXOJBI W METOJIbI
peanuzauuu mnpoekrta. Jlis 3TOro srama XapakTEepHO CIEAyrollee: MPOSBICHHE CIIOXKHBIX
B3aMMOOTHOITIICHUH (CIOpPBI, OTCYTCTBHE B3aUMHON TOJJECPKKA € JOBEpPHsi), TMPOSBICHUE
XapaKTepoB, HECIKEHHOCTh JCUCTBUN KOMaHbI, MEPEKJIaJbIBaHUE IOJHOMOYUH, OIIUOKU
pykoBoJCTBa (Ci1aOblii KOHTPOJb, BHE3alHAas CMEHa HACTPOCHMsSI, OIIMOKH pacrpeiesieHus
PECYpCOB U MJIaHUPOBAHMS).

[Tepuon HOpMasibHOTO (DYHKITMOHMpPOBaHUS. SABisieTcss HanOoJiee MPOIODKUTEIBLHBIM 1
Haubosee MPOAYKTUBHBIM ISl IPOEKTA, MOCKOJIBKY KKl YJIEH MPOYYBCTBOBAN CBOIO POJIb H
CBOE MECTO B KOMaHJIE.

Peopranmzarust (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMATBHOTO (DYHKIIMOHUPOBAHWS).
CocTouT B KOJTUYECTBEHHOM M Ka4€CTBEHHOM M3MEHEHHH 00beMa M BUIOB PabOT, TPUBJICUCHUN
HOBBIX CHEIHAUCTOB, IMEpPepaclpe/eIeHH TOJDKHOCTHBIX OOS3aHHOCTEH, 4TO O0YyCIOBIICHO
BHYTPEHHUM M BHEIIHUM OKPYXEHHEM MPOEKTa. DTOT TEPHOJ SBISICTCS 3aKOHOMEPHBIM B
Mpoliecce pa3BUTUSL KOMAH/IbI.

PachopmupoBanue komanapl. ['71aBHOE Ha ATOM JTame — YTOOBI WICHBI KOMAaHJIbI
OILIYIIATH YyJIOBIETBOPEHHE OT CBOEW pabOThl W TOTOBHI ObLTM paboTaTh BMeCTE U B
nanpHeimeM. Kak mpaBmiio, PyKOBOIWTENh MPEKHETO NPOEKTa, MPUCTyHas K HOBOMY,
MIPUTIANIAET B KOMAaHy TeX JIF0JIeH, ¢ KOTOPBIMH yCTIEITHO paboTall.

Hnst cozmanust KBanmuUIMpPOBaHHOW H A(PGHEKTUBHON KOMAHIBI TPOEKTA JOJDKHBI
cOOJII0IaThCA CIEIYIOINE YCIOBHS:

— WHTEPECHl YYaCTHUKOB TPYMIIBI IOJDKHBI OBITH COATAHCUPOBAHBI;
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— 1enu paboThl KOMaH Ibl, KOTOpbIe (POPMYyITUpPYET PYKOBOJIUTEIb, TOJDKHBI OBITh SICHBI U
COTJIACOBaHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJIUTENb JIOJKEH KECTKO KOHTPOJIMPOBATH COOJIOJEHHE CPOKOB M KAayecTBO
BBITIOJTHSEMBIX padoT;

— BHYTPH IPYHIIHI I0JKHA OTCYTCTBOBAaTh KOHKYPEHTHasi 00pbOa Kak CONMEepHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOIICHUS JOJIKHBI IOCTOSIHHO yJIy4lIaThCs.

[lo >TMM OCHOBHBIM NpPHU3HAKAM MOYKHO OTJIMYUTH YCIEHIHYIO KOMaHJy OT IUIOXO
Pa3BUTON U MAJTONPOAYKTUBHOM T'PYIIIIBL.

Hns >¢dexTuBHOM paboThl B KOMaHAE HYXHBI pa3ivyHble TUIBI Jojeil. OxHuM u3
YCIIOBUH CO3AaHUA KOMaHJbl U3 (POpMaIbHOW TPYMIBI SIBISETCS MPaBUWIBHOE paclpeesieHue
(GYHKIMH B COOTBETCTBUM C YMEHMAMU M HAKJIOHHOCTSAMHU pabOTHHUKOB. braronpusTHbIi
MOPaJIbHO-IICUXOJIOTMYECKUN KIMMAaT B KOMAaHJE, BKJIIOYAIOIIMN B3aUMOCBS3b M B3aUMHYIO
TpeOOBATEIBHOCTh, CTUMYJIMPYET PE3yIbTaTUBHOCTD TPYAA KaXI0T0 OTIEIBHOr0 pabOTHHUKA.

[Ipu pemieHuM OpraHM3alLMOHHBIX BOIPOCOB, KACAIOIIMXCS MPOEKTHOW AESITEIbHOCTH,
nporieccy (GpopMUpOBaHHS KOMaH/bl OTBOJHUTCS OIpEIeIEHHOE KOJMYEeCTBO BpeMeHu. B moboit
OpraHM3allMd CYUIECTBYET paclpejielieHue JelOBbIX poJiel. DTOT couuanbHbl (eHoMeH
IpYNIIOBOM TUHAMUKU BIEpBble OblT packpelT P. benOunbIM, uccienoBareneM J1abopaTopuu
MeHexkMenTa B KemOpumke (BenukoOpuranus). Pasrananuelii uM (E€HOMEH COCTOMT B TOM,
YTO KaXAbIH U3 YWICHOB OPraHU3alluy UTPAET IBOMHYIO POJIb.

[lepBast ponb — GyHKIMOHANBHAS U BBITEKAET U3 (POPMAIIbHOM CTPYKTYpbl OpraHU3aIiy.
Ho Bropas ponb, xotopyto benbun Ha3Bam «poiplo B TpyIIe», ropaso MEHee OuYEeBHUJIHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIECIIHON eATEIbHOCTH KoJuleKTHBa. [lyTeM oOmupHbIX
U THIATENBHO Pa3pabOOTaHHBIX SKCIIEPUMEHTOB OH BBIACIHII M OINHUCAJl BCETO BOCEMb JICIIOBBIX
poJiel, KOTOpbIe TOJIBKO U MOTYT UIPaTh YWICHBI KOJJICKTUBA; IPYTHX PoJiei B IpyIIe NpocTo He
CYILLECTBYET. DTH BOCEMb POJIEH B KOJUIEKTHBE CIEAYIOLIUE:

— IIpencenarens (wm KoopauHaTop).

— Hcnonuurens.

— Pasequuk (MccnenoBarens pecypcon).

— Mpicnurens (I'enepaTtop uzeit).

— @opMupoBaTENb.

— OueHIuK.

— Komrektusucr.

— JoBoauuk (3aBepruaroniuii padory).

[Ipoitns Ttect P. benOwna wu moacuuTaB pe3yibTaT, KaXAbIA MOXKET BBISIBUTH
XapakTepHble i cebd poiaum B Komanzae. Tawke P. benOuH mnpenocTaBui THIIOBYIO
XapaKTEePUCTUKY KaXKIOW U3 BOCBMU POJIEH.

He B kaxxayro rpyniy HEIPEMEHHO JOJKHO BXOAWTH BOCEMb YJIEHOB — IO YUCILY POJIEH.
BrionHe BO3MOXHO, a HEpEOKO KeNaTelIbHO M Ja)ke HEOOXOIMMO, YTOOBI JIMIIO, BXOSIIEE B
rpymniy, urpajgo 0osee oaHOM posu. BaxHo, YTO B yCIemHO JAeHCTBYIONIEH IpymIe KaxIylo U3
BOCBMH pOJIEM MTpaeT Mo KpalHEH Mepe OAMH YEJIOBEK, U BCE BOCEMb POJIEW OKa3bIBAIOT CBOE
BIIMSTHUE B MPOLIECCE KUHEAEATEIbHOCTH TPYIIIIHI.

[Tpu hopmupoBaHuM OpraHU3aIMN B HEH JOJKHBI OBITH MPEICTABICHBI T€, TUYHOCTHBIE
XapaKTePUCTUKHU KOTOPBIX OXBATHIBAIOT BECh UANa30H KaueCTB, HEOOXOAUMBIX JIJIsl TOTO, YTOOBI
BCE BOCEMb poJjieil OblIM peanu3oBaHbl. Eciu poiau B KOMaHAE OKa3alMCh paclpeiesieHbI
HEBEPHO HJIM, BO3MOXHO, OOHAPY>KUTCA, YTO B HEW HUKTO HE UTpaeT KaKoH-IMOO M3 BasKHBIX
poJieli, TO KOMaH/Ja MOXXET 3aKOHYUTh CBOE CYyIIEeCTBOBaHUE WIH 3(()EKTHUBHOCTH €€ paboThI
Oyzaer nox BonpocoM. [ToaToMy cerogHs MeHeKephl MO MEePCOHANTY MPH MoJ00pe PaObOTHUKOB
Ha OIpEe/IeJIeHHYIO JODKHOCTh BCE 4Yallle CTalu MPOBOJUTH TECTUPOBaHUE «10 benbuny» c
BBISIBJIEHHEM TOH POJIEBOW MO3ULMHU, KOTOPYIO MOXKET WIN JOJDKEH 3aHUMATh YEJIOBEK 10 CBOUM
JUYHOCTHBIM KadecTBaM, paboTasi B KOMaH/Ie.

B mocnenHee Bpems Bce uyalle BO3HHUKAaeT HEOOXOAMMOCTb B IPOLECCE MPOSKTHOMH
NeSITeIbHOCTH PeIlaTh CIOXKHbIE MTPOOIEMbI B OTpaHUYEHHBIE CPOKH U B YCIOBUSX BPEMEHHBIX U
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pecypcHbIX orpaHudeHui. IIpuMepoM Toro sBigeTCs NEPECTPONKa NEATEIBHOCTH OpraHU3aluil
U TpennpusTMii B HadajdbHBIA mnepuon nanaemuu (BecHa 2020 ropma), Korja BO3HHUKIA
HEOXHJIAHHO OCTpasi HEOOXOUMOCTh pabOThI B TUCTAHIIMOHHOM (opmare.

Hama opranmsanusi Takke CTOJIKHYJach ¢ HEOOXOAMMOCTBbIO TMOMCKAa HOBBIX (hOpM U
HOBBIX BHJIOB JESTEIbHOCTH.

[Tpoiias mpakTUUecKuil MyTh y4yacTHsl B peaiu3aiuu mpoekra «Moil BbIOOp — CTyneHu
pocTa», KOTOpbIM OBbLT MOCBAILIEH paboTe C MOAPOCTKAMH, a TaKKe B JEATEIBHOCTH I10
nepecTporike pabOThl MEAAroroB B AMCTAHIMOHHBIN (opMaT B MEPUOJ MaHIEMUHU, BO3MOKHO
CTaJO TOJBECTH HEKOTOpbIE MTOTH W CHAENaTh OLEHKY pabOThl JIOAECH B KOMaHJIE C y4eTOM
pacrnpeneneHus KOMaHIHBIX POJICH.

B mukpouccnenoBaHum ObUIM 33aJeHCTBOBaHBI TE€ COTPYIHUKH, KOTOpPbIE AKTHUBHO
y4acTBOBAJIM B KOMaHJHOW paboTe. ITO BOCEMb ueoBeK. bputo mpoBeneHo TecTupoBaHue (TeCT
P. benbuna «KomMaHaHbIe posin»), KOTOPOE MO3BOJIWIO BBISIBUTH JJIsI KaXIOTO yYaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIU, OT KOTOPHIX OHH MPEANOUWIN Obl OTKAa3aThCsl.

Bruta BbIBUHYTA THIIOTE3a O TOM, YTO MPH MOAOOpE KOMaH bl ClIeAyeT BKIOYATh B HEe
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPHIX OXBAThIBAIOT JUAMa30H KayecTB, HEOOXOIUMBIX
IUIsL TOrO, 4TOOBI BCE BOCEMb pOJIei MOIJIM OBITh peajln30BaHbl. ITO HE O3HAYaeT, YTO TpyImna
JIOJDKHA COCTOSITh HEMIPEMEHHO M3 BOCHBMH YEJIOBEK, KTO-TO M3 PAaOOTHUKOB MOXET COBMELIATh
NICUXOJIOTHUECKUE PpOJIH, TJaBHOE — 4YTOOBl BCe (PYHKIMM BBHIMONHSIMCH. [lonHas poineBas
CTPYKTypa CO3[aeT NPEANOChUIKH Uid S(QQPEKTUBHOTO MApTHEPCKOTO B3aHMMOJCHCTBUS,
00eCTeYnBaIONIETO PE3yJNbTaThl TPYIOBOW JEATENbHOCTH, COOTBETCTBYIOLIUE HHTEpecam
KOMaH bl IIPOEKTA.

B pesynbTare mpoBeNEeHHOrO TECTUPOBAHMS KaXKAbIH Y4aCTHHK HaOpaa onpeieseHHOe
KOJIMYECTBO OayioB MO KakJIoM M3 posield. B 3aBUCHMMOCTH OT HaOpaHHBIX OaJIJIOB 3TH POJIH
pacrpeleNiInCh MO YeThIpeM YPOBHSAM: HHU3KUH, CpeIHUH, BBICOKUH, CBEPXBBICOKUH (CM.
Tabmuy 1).

Tabnuua 1. Pe3ynbraThl TECTHPOBAHHUS

YpoeHM M Gannbl
Ceepx-
Pone Huainii | CPeRA" | Buicowmii | BBICO-
0-33% Wuil | e gmag | VWit
33-66% 85-
100%
WMecnonHm-

5o 0-6 7-11 12-16 17-23
MNpence- ' : " .
Fidsbig 0-6 7-10 11-13 14-18
DopMMH-
poBaTeNt 0-8 9-13 14-17 18-36
Meicnu-

ey 0-4 5-8 9-12 13-29
Paspen-

i 0-6 7-9 10-11 12-21
OusHLLMEK 0-5 6-9 10-12 13-19
Konnek-

B g 0-8 9-12 13-16 17-26
fosoa- 0-3 4-6 7-9 10-17
KK

Bo03MO0XXHO NpEIIONOKUTh, YTO CBEPXBBICOKUI YPOBEHb SBHO IIOKA3bIBAET CKIOHHOCTH
4eJI0BEKA K 3TOM POJIM, HACKOJIBKO XOPOIIO OH MOXET BBINOIHATH 3Ty poJib. BEICOKHI YPOBEHb
[IO3BOJIACT  OPMEHTHPOBATH HAa  MOAAEPKUBAIOLIYKD pPOJb, HAa KOTOPYIO  BO3MOYKHO
NEPEKITFOUYNUTHCS, €CIIM OCHOBHAs KOMaHHAasl pOJIb MO0 KaKUM-THMOO0 MpUYMHAM HE Hy’>KHa IpyTIe.
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Huzkune Oaminel Mo KOMaHIHOW POJH MOKA3bIBAIOT BO3MOXKHBEIE ciabble mecra paboTHuka. Ho
BMECTO TOMNBITOK UCIPABUTh 3TH HEJOCTATKU, PYKOBOAUTENIO CIEAYET MOJBICKaTh HA 3TY POJb
KOJIJIETY, 00JIaJIafoIero COOTBETCTBYIOUIMMHU JOCTOMHCTBAMHU.

[IpuBeaem nuarpaMMmbl, OTOOpaXkarolle JaHHBIE, MOJyUYEHHBIE 110 KaXXAOMYy YYaCTHUKY
MUKPOUCCIIET0BAHMUSL.
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B npencraBneHHbIX nuarpamMmax KaxAbld W3 YYaCTHHKOB HaOpan CBEPXBBICOKHE WIIH
BBICOKHE Oayibl (HE YYUTHIBAs CPEIHUE M HU3KUE OAaUIbl), TOKA3bIBAIOIINE SIBHO BBIPAXKCHHYIO
poib B komanse. CormacHo Teopun P. benbuna. st 3pdexTuBHOM pabOTH B KOMaHAE TOJIKHBI
OBITh pealIM30BaHbI BCE BOCEMb pOJieH. DTO HE O3HAYaeT, YTO KOMaHAa 00s3aTelbHO JO0JKHA
COCTOSITh U3 BOCbMHM 4esoBeK. [Ipu MeHbIIel YMCIEHHOCTH KOMaH/bl BO3MOXHO COBMELICHHE
OJTHUM YEJIOBEKOM JABYX WIIHU Jaxe Tpex posieid. Mnu Haobopot, eciu B KoMaHe 0ojiee BOCbMHU
YeJIOBEK, TO PYKOBOAMTEIIO HEOOXOJMMO MOHMMATh, KaK paclpeaessaTcs poiu B kKomanae. Ho
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BaXHO, YTOOBI BCE pOJIM BBINOJHSJIMCH, TaK KaKk OHU MOJPa3yMEBAIOT peau3alfio
OTIpEICIEHHBIX KOMaHAHBIX (yHKIHHA. OTCyTCTBHE B KOMaHIIE YeJOBEKa, BBIMOJHSIONIETO
KaKyl0-JIN00 OTBETCTBEHHYIO pOJIb, MOXET MNpHBeCTH K HedIP(PEeKTUBHOM padoTe WM K
HEBBITTOJTHEHUIO BO3JIOKEHHBIX 3aJad B TIOJHOM oOBeme. Kpome Toro, 4acto B KOMaHIHOM
paboTe BO3HHMKAIOT KOH(JIMKTHI M3-3a TOTO, YTO YYACTHUKM KOMAaHIbl HE MOTYT IMPHUUTH K
KakoMy-1H00 pemeHnto. lccienoBanue poiyieii B TpyIme MOXKET MOKa3aTh, YTO CHIIbHBIC
munepckue nosunmu (Hanpumep, Ilpeacenarens wim @opMHpOBATENb) 3aHUMAIOT HECKOJIBKO
4esoBeK. B maHHOM citydae mpoucxoauT 6opr0a 3a JTuaepCTBO.

B Tabmuue mnpencTaBieHbl WUTOTM paclpeleleHus pojed B KOMaHZE, COTJIacHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKHUM Oasliam.

Tabnuua 2. Itoru pacnpeaeneHus posieid B koMaHae (10 CBEpPXBBICOKMM Oajliam)

CBepXBLICOKMA | B, . uit 6ann
6ann
YyacTHuk 4,
HMcnonHuTens YyacTHuk 7
YyacTHukK 6
Mpeacenarens YyacTHuk 1, o
P YyacTHuK 5
dopMMpoBaTEnE - -

YyacTHuk 7,

MeicnuTENb VaSETHIE

YyacTHuK 3,

Pazsegumk YyacTuwk B
YyacTHuk 2,
YyacTHuK 3,
OueHwmK YuacTHuk 7 YUacTHUK 5,
YyactHuk 8B,
YyacTHuk 1,
KonnektueumcT B

YyacTHUK &

YyacTHuk 2,
Nosoavnk YyacTHKuK 6,
YuyacTHue 7

YyacTHuK 3,
YyacTHuk 4

PesynpTatel MHKpOMCCIENOBAaHUS IOKA3aJId: B JEHUCTBYIOIIEH TIpYIIE NPAKTUYECKU
KaK7asi U3 BOCbMH POJIeH pacnpeaenuiach MexX/1y WieHaMd KOMaH[Ibl, 1 OHU HaOpaiu Mo 3TUM
POJISIM CBEPXBBICOKHE U BbICOKME Oaiibl. VICKIIIOUEHHE COCTaBUIIA OJIHA HE 3aHATasl MO3ULMUS —
®opmuposatens. Ho, yuuteiBas TOT (akt, yro PopmupoBaTess Kak JHJEpa B HEKOTOPBIX
cllyyasix MOKeT 3aMeHuTh llpeacenarenb, TO OTCYyTCTBHE €ro He HpPHUHECET 0COOOro Bpena
pabore komaHnpl. MTorm pacnpeneneHus pojeil IMokas3ajaud, 4YTO B JaHHOW TpyMIe ecTh
YUaCTHUKHU C BBICOKMM YPOBHEM OaiioB, KOTOPbIE MOTYT MCIIOJHSATH I10 JIBE WJIM TPU POJIK Ha
Clly4ail poJIeBOM 3aMEHBI, UTO SBJIIETCS YaCThIM CIy4aeM B paboTe pa3IuyHbIX KOMaH]I.

OtpunaTenbHbIM pe3ysIbTaTOM II0 UTOTAM PpacCHpeneeHHs] poJedl B JaHHOM TpyIe
CJIEyeT CYUTATh TOT (PaKT, YTO BBISIBUIIOCH JOCTATOYHO OOJIBIIIOE KOJMYECTBO YENOBEK (IISATh U3
BOCbMH), KOTOpBIE OKazanuchk B ponau Onenniukos. B xapakrepuctuke P. benbuna OneHmmku B
CBOEH posm — 3TO MHCHEKTOphl. OH MX XapaKTepu3yeT Kak JIojeH, 00Jaaarolirux BbICOKUMU
MOKa3aTeIsIMU KPUTUYHOCTH MBIIUICHUS! C UX CIIOCOOHOCTSIMU BBIIBUTaTh KOHTpapryMeHThl. B
paboTe KOMaHAbl Takoe KoJau4ecTBO OLEHIIMKOB MOKET IMPUBOJAUTH K JOMOJHUTEIbHBIM
KOH(JIMKTaM WJIHM 3aTATMBAHUIO PELICHHUS BOIPOCOB, TPEOYIOMUX OBICTPOrO pearupoBaHusl.

Takum 00pa3oM, BO3MOXKHO CJieiaTh BbIBOJ O TOM, YTO JaHHAs IpyIma *KU3HeAesTeIbHa
U IPU I'PAMOTHOM PYKOBOJICTBE M YETKO ITOCTABJICHHBIX LEJIAX MOXKET YCIEHIHO paboTaTh Kak
s¢(deKkTUBHAsS KOMaHA.

HccnenoBanue B JaHHOM clly4yae MPOBOAMIIOCH MOCIIE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOCKTHOM AESITENBHOCTH, T.€. mocTdaktyM. Ho mis s¢dexkTuBHON pabOThl pyKOBOIUTEIIO
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HOBOT'O NPOEKTa HEOOXOAUMO YJIENATh HeMauoe BpeMs AJs mojadopa Oyayiieid KOMaHbI, Tak
KaK XOpoIllasi KOMaHaa — 3TO 3aJI0T ycIexa.
Bonpocs! nuis1 06cyxneHust
1. Kakue ponu B komaHie mpoekta Bbl 3HaeTe, n kakoi (yHKIIMOHAT OHU BBIMOIHSIOT?
2. Kak MOXHO OLIEHUTh COLIMATILHOE B3aUMOJEHCTBIE B KOMaHIHON JEATEIBHOCTH
3ananus

1. CocraBbTe CBOIO KiaccCH(UKAIUMIO PO B MPOEKTHOH JEATENbHOCTH KOMAaHIbI,
OIUIINTE 3TU POJIU, HAIETUTE UX (PYHKIIMOHAJIOM.

2. CocTaBbTe CXEMY COLMAIBHOTO B3aUMOJIEUCTBUS B KOMAH/E.

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTHyeckoe 3anaTHe 3. PopcailT-cecCHH KaK MHHOBAIMOHHBIN HMHCTPYMEHT
CTPATErn4ecKOro yrnpaBJieHH.

Hean: packpbiTh crneunpuky mpoBeaeHUs (GopcaT-ceccuid  Kak  HMHCTPYMEHTa
CTPaTETMYECKOTO YIIPABJICHUS.

3HaHusI M yMeHusl, npuoOperaeMble CTYIeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAKTHYECKOI0 3aHATHUS, (opMHpyeMble KOMIIETEHIHMHM HJIM HX 4YacTH: B IpoLecce
HU3YUCHUA JUCHUIIIMHBI CTYACHTBI OOJIKHBI: H3YUUTh TCXHOJOTUIO IPOBCACHUSA (I)OpCﬁfIT-
CECCHM.

B nponecce n3yueHus JaHHOH TeMbl (popMuUpYyIOTCS caeAyomue KoMnereHuun: YK-

AKTyaJbHOCTb TeMbl. PopcaiiT-cecCui BBICTYNAlOT KaK MHHOBALMOHHBIN MHCTPYMEHT
CTPaTErnYECKOro YIPaBICHHUS .

Teopernyeckas 4acTb

«DopcaiT» npeacTaBiIseT coOOM TpoIecC OMpeaeiaeHUsT MO3UIUKA 3aMHTEPECOBAHHBIX
JUII 10 OTHOIIEHUIO K oOmemy s Hux Oynymemy. Ilpomecc, rae kio4yeBble YYacTHUKH
CIIOCOOHBI TIOBJIHATH Ha Oyayliee, OMpPeIeIUThCS CO CIIeHapueM pasBuTHs coObiThidl. Ho B
nepByto odepenb (opcalliT - 3TO MHCTPYMEHT KOMMYHHKAIlMM JIOJEH IO TOBOAY CBOEro
OyTymiero.

- ¢opcaiiT-ceccusi -3TO TPOLIECC OINpPENEeNCHUs] MO3HMIUN 3aWHTEPECOBAHHBIX JIMI[ MO
OTHOIIEHUIO K 00IIeMy JiJIst HUX OyaymeMy

- (hopcaiiT-ceccus -3TO yHUKaIbHAsE METOMKA IIPOTHO3UPOBAHUS Oy IyIIEero

- opcalT-ceccus -3TO MHHOBAIIMOHHBIA MO3TOBOM IMITYpM

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA HHCTPYMEHT MOJICIMPOBAHUS Oy TyIIero

- dopcaiiT-ceccus -3TO CHEIUANTBHBIA (OpMaT KOJUICKTUBHONW YMCTBEHHOH pabOTHI MO
OTIPEIEIIEHUIO M CO3/IaHUI0 BO3MOXKHOTO Oy TyIIEero.

dopcaiT-ceccuss — 3TO yHUKaJIbHAas METOAHMKA MPOTHO3WPOBaHUs Oymyrmiero. Jpyrumu
CJIOBaMM, 3TO MHHOBAIIMOHHBI MO3TOBOHM IITYpM, MO3BOJISIONIMA MaKCHUMalbHO 3(deKTuBHO
MOHSTH JOCTOMHCTBA U HEJOCTATKU MPOILIOTr0 U YUYECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHIA.

B otnumuune ot «rino6anbHBIX» (GOPCaTOB, KOTOPHIE 3aTPATHBI IO pecypcaM M BpEMEHH, U
HalleJICHbl Ha MacIiTaOHble U3MEHEHMsI, (POPCAUT-CECCUU HOCAT CyTry0O MPHUKIIATHON XapakTep.
I'moGanpHble TPeHIBI HE SBISIOTCA MPEAMETOM OOCYXKIEHHH, HO MCIOJB3YIOTCSA B KauecTBE
6a30Boi HHGOPMAIUH, KOTOPast YUUTHIBACTCS ISl IIOCTPOCHHUS JIOKAIBbHBIX MOJENEH pa3BUTHSL.

MunHuManbHas MPOAODKUTEIBHOCTh (opcaidT-ceccun — 2-4 uvaca. HoBble peanuu
Ou3Heca 3aCTaBIISAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY M MPUHATHIO PELICHHIA.

CymecTByeT J1Ba crioco0a MpUHATHUS PEIIeHUIA:

Kiaccuyeckwii - u3 mponuioro B HacTOAIIEE

VHHOBaIIMOHHBIN - U3 OYyIyIIEero B HACTOSIIEe

OcHoBHas 11e51b (opcaiiT-ceccu - pa3BUTHE HaBBbIKA IEJIETONaraHus, CTPaTErnyecKoro
MBIIUIEHUST paboTaromeil MoJoJexu, (OPMHPOBAHWE WHHOBAI[MOHHOTO MBIIUICHUS U
OTBETCTBEHHOT'0 MOBEEHUS, pa3paboTKa CTPaTeruuecKoro miaHa pa3BuTus. 3anada ¢opcaiita —
HE MpeJicKaszaTh OyayIee, a COBMECTHBIMH YCHIIUSIMH U C YY€TOM BceX (DaKTOpPOB, BIUSIOIINX HA
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CHUTYalIUIO, JOTOBOPUTHCS O TOM, KAKUM OHO OYeT.

Bomnpocs! pis1 00cyKkaeHust

1. Kak BbI moHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpcalT-CeCCHu.

2. Kak BbI moHnMaete Tpu 6a30BbIX npuHIuna gopcaiira /1. [leckosa:

- Byymiee 3aBUcHT OT puUIaraéMbIX yCUINHM, €T0 MO>KHO CO3/1aTh;

- Bynymiee BapraTUBHO - OHO HE MPOUCTEKAET M3 MPOIJIOro, a 3aBUCUT OT PElICHUI
YYaCTHUKOB U CTEUKXOJIIEPOB;

- Ectp 0o0nacTtu, Mo OTHOUIEHHIO K KOTOPBIM MOXXHO CTPOHUTH NPOTHO3BI, HO B IIEJIOM
Oyaylee Henb3sl MpeAcKa3aTh JOCTOBEPHO, MOXKHO MOJTOTOBUTHCS MIIHM MOJATOTOBUTH Oyayiee
TaKUM, KaKUM MBI €70 XOTUM BHJIETh.

3ananus
1. Ilpoiiaure yrpaxHEHHUS:

Kapra Bpemenn: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-

effektivhye-tehnologii-uspeha/time-tracker.

Kauenu Bpemenn: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-

effektivhye-tehnologii-uspeha/time-tracker
Jlunna Bpemenm: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-

vremeni/
Jlureparypa: 1,2,3,4,5,6,7.

IIpakTuyeckoe 3ansitue 4. @opcaiiT-rpaMOTHOCT KAK HHCTPYMEHT KOMAaHIHOIO
pa3sBUTHS.

Heaun: packpblTh TEXHOJOTHH PACIPOCTPAaHEHUs TexXHoNoruu (Qopcaiita uepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHusT M yMeHHsl, nmpuodOperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPAKTHYECKOr0 3aHATHS, GopMHupyeMble KOMIIETEHIHMH WJIM HX 4YaCTH: B IIpoLecce
W3YYEeHUS TUCIHUIUIUHBI CTYIEHThI JOJKHBI: M3YYUTh TEXHOJOTHH MPOJBIKEHUS (opcaiita Kak
WCCIEA0OBAHUM JI1 CUCTEM NPUHATUS PELICHUM.

B nponecce n3yyeHus JaHHOH TeMbl (popMupyroTes ciaeayromue koMnereHuun: YK-
3

AKTyaJbHOCTH TeMbl. [loHUMaHNe CYIIHOCTH (OPCANT-TEXHOIOTHH BO3MOXHO TOJIBKO
yepe3 ee MaclTabHOe BHEIPEHME, UCIOJb3Ys, B TOM YHCJE, BOZMOXHOCTH 00pa30BaTENIbHBIX
OpraHMu3aLni .

TeopeTnyeckas 4acThb

B pamkax Tembl WuccleOBaHHMS TPOBOAUTCS aHAIU3 BO3MOXKHOCTEH QopcaiiT-
METOJIOJIOTUN 7Sl yriyOJeHus: MOHMMAaHHSA JaHHOM YIPaBJIEHYECKOW CHUTyallud Ha OCHOBE
MCTOPUYECKOTO OMBITA WHTETPAIlMM MPUHIMUIOB UCCIENOBaHUA U 3(PPEKTUBHON KOMOWHAIIUU
Pa3IMYHBIX METOJIOB, OOECTIEYMBAIOIINX COBPEMEHHOE MPOM3BOJCTBO M OOpalleHue 3HAHUU O
Oymyiiem.

B mupoBoii ucropun pa3BUTHS METOAOJOTUM HcclieqoBanuii Oynymiero (Future studies)
umMeHHo ¢opcaiiT (Foresight) n3Ha4anpHO MO3UIIMOHUPYETCS KaK OpraHu3allvs HCCIeIOBaHUMH,
HAIpPaBJIEHHBIX Ha MOJAEPKKY IPOLECCOB MPHUHATHUS PEIIEHUH, CBA3aHHBIX C Pa3IUYHBIMU
BPEMEHHBIMHU MacIiTabamMu MporpaMm OyTyIiei AesiTeIbHOCTH.

B pamkax anamm3a 3BONIONMH U CTIeTUPUKHA (POpcalT-UCCIIeIOBaHUN PaCCMATPUBAIOTCS
KITFOUYEBbIE MPUHITUIBI COBPEMEHHOH (OpCalT-rpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAHHUSIMH
st 3G GEKTUBHON JESITeTPHOCTA KOMaH/I Pa3BUTHS U (OPMHUPYIOT OCOOYIO OHTOJIOTHIO B 3TUKY
NEeSTeNbHOCTH, a TakXKe COOTBETCTBYIONIMM  crenuduYeckuii apceHal MOAXOAOB U
MHCTPYMEHTOB CO3JaHUS U YIPABJICHUsI IPOrpaMMaMU U IPOEKTaMU Pa3BUTHSL:

- TPUHIUN pa3aeneHus QYHKIUH «KOMaHIa Pa3BUTHSD) — «LIEHTPHI IPUHSITUS PEIICHUN
Ha OCHOBE METOJOJIOTUH pa3pabOTKW OCHOBaHMM W BepcUd JUIsl MPUHITHUS pPELIeHUI
OTHOCHUTETHFHO Pa3IMYHbIX MACIITa00OB BPEMEHU;
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- NpPUHLMI oOpraHu3anuu future-opueHTHPOBAHHOTO aHajdM3a TEXHOJOTHMH U HX
WHTETPATUBHOTO BIMSHUS NIPU Pa3pabOTKe BEPCUH IS TIOAJIEPKKU TPUHATHS PEIICHIH (MEX- 1
TPAHCAMCUUIUIMHAPHBIA aHAJIM3 TPEHIOB, YIPO3, BO3MOXKHOCTEH, CIIEHapHBIX BepcUil B
CHCTEMAaX «KIFOUEBBIC TEXHOJIOTHM» — «PBIHKM» — «COIMAIBHBIC U KyJIbTYPHBIC H3MECHEHUS —
«M3-MEHEHUs B 00pa30BaTEeNbHON NpPAKTUKE» JUIS Pa3padOTKM MHHOBAIIMOHHBIX PEIICHUHA W
MIPOrpaMM pa3BUTHS);

- MPUHLUI OpPraHM3aLMHU TPOLECCOB HCCIEIOBAHUS M COTJIACOBAHUS KIIFOUEBBIX TPYII
UHTEepecoB i pa3paboTku Bepcuil mporpamm pa3Butusi (Possible, Probable and Preferred
Futures).

B paMkax mpakTH4ecKOTO 3aHITHS MPEICTABICHBI KEHCHI, KOTOPhIE OTPAXKAIOT CUTYAIIHIO
TOT0, KaK B MUPOBOM npakTuke oocyxaaercs future thinking u foresight thinking, otHocHTEBHO
KOTOPBIX pa3padaTbiBaloTCs MporpaMMbl pa3Butus future-rpamotHocty U foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha naHHOM HcTOpHUYecKOM dTamne TaKOi HAKOTUICHHBIN OIBIT
CTaJl HMCTOYHHKOM HapacTalomero MHPOBOTO TpeHAa pacmmperus cdep oOpa3oBaHus,
opueHTHpoBaHHOTO Ha Oyxaymiee (Future-oriented education).

B ocHoBe 3TOTO TIpoIIecca JEKUT HIesT MAaCCOBU3AIMH pa3pabOTOK W OMBITa B OOJIACTH
coBpemeHHoi Metonoioruu Futures studies u Foresight ans moanep:kku cTaHOBJICHHS HOBOTO
TUTIA MBIIUICHAS — MBIIUICHHS O OyAyIIeM, KOTOpOoe TOYHEe MOXKHO OBLIO OBl Ha3BaTh
«MbllIUIeHUe OyaymuMm». ba3oBoil 3amaueil siBisieTcss mojajepKKa WHHOBAI[MOHHOTO Pa3BUTHS
CTpaH ¥ TEpPPUTOPHI Ha OcHOBe (opMupoBaHUs (OPCANT-KYIBTYPHl HACENCHHS, TPy
po¢eCCUOHAIIOB, YIIPABIEHUYECKUX IPYIIIL.

Bonpocs! 1is1 00cyKaeHust

1. ®opcaiiT-ucciae10BaHus A1 CUCTEM NPUHATHUS PELICHUI

2. ®opcaiit-uccrnenoBanus kak future-opueHTUPOBAHHBINA aHAIN3

3. ®opcaiiT-ucciae0BaHue Kak MpoIece COrJacoBaHUs TPy HHTEPECOB

3ananus

1. Keiicbl: MUpOBO#i OIBIT IpOrpamMM (OPCAUT-TPAMOTHOCTU KaK yCIOBHE NESATEIBLHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

Jluteparypa: 1,2,3,4,5,6,7,8.

IIpakTHyeckoe 3ansitue S. Rapidforsight TexHosorumssi m ee wucnojab30BaHue B
KOMAaH/HO# padore.

Hesn: packpelTh cojepxkanue TexHoiorun Rapidforsight m ee wucmonb3oBanue B
KOMaHJTHOH paboTe.

3HaHUA W yMeHMsl, nmpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOECHHS TeMbl
NPAKTUYECKOr0 3aHATUS, GopMHupyeMble KOMIIETEHIHMH WJIM HX 4YacTH: B IIpolecce
U3yYeHHs! TUCIMIUIMHBI CTYAEHTHI JOJDKHBI: OCBOUTH TexHoioruto Rapidforsight u orpaborath
ee Ha MpaKTHKeE.

B npouecce usyyeHusi JaHHON TeMbl (POPMHUPYIOTCH cJieAyomme KomnereHuuu: YK-3.

AKTyajJbHOCTh TeMbl. Meron ¢opcaiita ucronb3yercs yxe Oonee30 jner mo Bcemy
MUpY, 33 3TO BpeMs OH CTajJ MOIIHBIM MHCTPYMEHTOM OIIpENIeICHUs] CTpaTeruil (opMHUPOBAHUS
OyIylLIero Kak B KpyIHBIX KOPHOpAIMsIX, «OTBEUAIOIIUX» 3a LIeJIble TEXHOJIOTUYECKUE OTPacH,
TaK ¥ B 00JIaCTHU TOCYJApCTBEHHOTO YIPABJICHUS, HAYKU U pa3BUTH rpaxaaHckoro oodmectsa. C
Hayana90-X roj0B MHOTHE pa3BUTHIE IOCyAapcTBa, TakWe Kak, Hampumep, BennkoOpuranus,
I'epmanus, ®panuus, Hunepnanael, ABCTpuss M JApyrHe 3alyCTWIM INPOrpaMMbl B 001acTH
TexHojoruueckux QopcaititoB. HOxnas Kopes u HMuaus Takke 3amycTWid MOJ0OHbIE
nporpaMMbl. Y KaXAOH CTpaHbl CYHIECTBYIOT pa3JIMYHbIE OKUAAHUS B 3aBHCUMOCTH OT
0COOCHHOCTEH MOJUTHYECKON M HYKOHOMUYECKON CPEeJIbl, a TAaKKE OT YPOBHS TEXHOJOTHYECKOTO
pa3BuTHsa. PasHble CTpaHbl JenaloT pasHble aKIEHThl Ha OKuAaeMbIX 3¢¢exrax ¢opcaift-
nmoaxoAa: TexHoJorndeckue A(P(PEeKThl B IKOHOMHKE M OOIISCTBEHHOW >XW3HH, MapKETHUHTE,
MPOMBIIIJICHHOCTH U T€JIEKOMMYHHUKALUAX, B OKOJOTMH M YCTOMYHUBOM PAa3BUTHUHU, BO3MOXKHOCTb
CO3/IaHHsI HOBBIX TEXHOJIOTMH W TEXHOJOTHYECKOro pbiBKa. Kak MmpaBmiio, TEXHOJIOTMYECKHE

16



¢opcaiiTel onuparoTcst Ha paHee c(HOPMYIMPOBAHHBIC LIEIM U OPUEHTUPHI TOCYJApCTBEHHOTO
pa3BUTHS.
Teopernyeckas 4acTb

B 2008 rony B pamkax nmkeHus «MertaBep - oOpazoBaHue OyIymiero», oblaa paspado-
TaHa M anpoOMpoBaHa METOJMKa OBICTPOro MpoBeleHHs (opcallT-npoekTa, He Tpelyromas
TaKUX BHYIIUTENIbHBIX OIO/DKETOB, Kak KJaccHueckue (opcaT-MeTopl, W MO3BOJISAIONIAS
JOCTHYh CPAaBHUMBIX W YaCTO JIYYIIMX pE3yJbTaTOB, Ye€M Jaxe KOMOMHAIMS HECKOJIBKHUX
METOJIMK W3 apceHalla KJIACCHUECKUX METOJ0B (opcaifTa. JTa METOaUKa MOJydnsIa Ha3BaHHUE
Rapid  Foresight wumm«ckopoctHoit  ¢opcaiit»  (RF). Ilomyyenue  3Haummoro u
BepUUIIMPOBAHHOTO Pe3yJbTaTa B paMKax ATOW METOAMKHM 3aHHMaeT THU WM Aaxe yachl. C
TOYKHU 3pEHHsI KJIIACCHUECKOT0 MOAX0/1a K aHanu3y (¢opcailt-meroauk, RF sBisercs yHUKaIbHON
1o 3(p¢GEeKTUBHOCTH METOJUKOM, T.K., B YaCTHOCTH, pabOTaeT Ha BCE MATh 3TanoB (opcaiT-
pabOThl M LENIMKOM MM YaCTUYHO HHTETpUpYET B cebe Kiaccuueckue (opcauT-MeTobl,
Hau6osee 3pPexTHBHO paboTaromye Ha TOT WM WHOM 3Tal MO OTACITEHOCTH.

OCHOBOI METOJIUKHU SIBJISIETCS COBMECTHas paboTa y4aCTHMKOB Ha«KapTe BPEMEHH» —
OTIOPHOM CXeMe, pa3MeIIeHHON Ha OojbIIoM jucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MIPOEKIMH WM JIEKTPOHHOM JOCKE) U coJepxkalleil B cede TpU 4acTU— TPU TOPU30HTA COOBITHI:
OnKHUI(HA TATH JIET BHepena), cpeAHuii(Ha NecsATh JeT Bhepen) W nanbHuil (Ha 15-20 ner
Briepen). [Ipu ydactum Mmojnepatopa Ha KapTe OYyIyLIEro YYacTHHKH Pa3MElaloT KapTOUKH—
CYILIIHOCTHU: TPEH]Ibl, TEXHOJOTUH, (hOpMaThl, YIpo3bl U T.N., IOCTEIIEHHO co3/AaBasi oOpa3 Toro,
Kakoit OyneT Ta cdepa, B KOTOpOI coBepiiaercs paboTa.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (opcalT-MeTo0B RF-momxon oTamvaer HECKOJIBKO
ocoOeHHOCTeH. Bo-mepBbIX, coBMecTHas paboTa HKCIEPTOB BEAETCS HE C TEKCTaMH, a C
oOpa3zamu 1 cxemaMu. Bo-BTopbIX, paboTa 3KCIEpTOB JIPYT C APYTOM TAKKE MPOUCXOIUT BOKPYT
o0mux o0pa3oB M CXeM, B OTJIMYME  OT, HAmpUMep, METOAa OHKCHEPTHHIX MaHened wu
JTUCKYCCUOHHBIX KpYIUIBIX cTOJIOB. Pabora, TakuMm o00pa3oM, CTaHOBHUTCS I10-HACTOSILEMY
COBMECTHOH M KOJUIEKTHBHOM, a Takxe, OJarojapsi onope Ha TIIATEIbHO CIPOCKTHPOBAHHBIC
MHCTPYMEHTBI MOAJEPKKU MBIIUIEHUS 0 OyJyIlleM B BHJE KapT U CXEeM, BBIXOJUT 3a MpeAeibl
MIPUBBIUHBIX Ul KXJOr0 Y4acTHUKA (opcaiiTa CyObEKTHBIX MO3UIMIA U CIOCOOOB MBIIIUICHUS,
CO3/1aBasi yHUKaJIbHbBIE YCIOBHS JUIsl CO3JaHUSI HOBOTO COJIEPKaHUSI.

Bonpocs! nuis1 06cyxneHust

1. Oranel mpoBenenust TexHosoruu Rapidforsight: mpedopcaiir, Habop, reHeparus,
JEeUCTBUS U OOHOBIICHHS.

2. CnekTp BO3MOXHBIX PE3yIbTaTOB (POPCAUT-CECCUHN.

3. Kapra Oyymiero 1 ropu30HTHI IJIAHUPOBAHUSI.

4. Takt paboTsl B pamkax TexHonoruu Rapidforsight.

3ananus
1. IIpoBectu (hopcaiiT-ceccuro o TexHosoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

IIpakTHyeckoe 3aHsaTHe 6. DOpCcalT KOMIETEeHLMH, pe3yJbTaTbl NPHUMEHEHHS
(dopcaiiT-TexHoJI0rMil B KOMAaHIHOM padoTe.

Hean: packpbITh CYIIHOCTh TMpoekTa (opcallT-KOMIETEHIIMH U pe3yJbTaToB
MpUMEHEeHUs (popcalT-TeXHOJIOTUI B KOMaHAHOM paboTe.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAaKTHYECKOr0 3aHATHA, (opmMupyeMble KOMIETEHIHMM MJIM HX YacTH: B Ipolecce
M3yYEHHs! AUCHUILTUHBI CTYJICHTHI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (opcalT-KOMIETCHINN U
CoJiep KaHue aTjaca HOBBIX Ipodeccuil.

B npouecce usyyeHusi JaHHON TeMbl (POPMHUPYIOTCH cJieAyomme KomnereHuuu: YK-3.

AkTyajabHocTh TeMbl. [Ipoekt «®opcaiiT komnereHuui» Obul peanuzoBad B 2012-15
rojax IpH MOAJEpKKe ATreHTCTBAa CTpaTerMuyeckux MHUIMATuB npu llpesunente Poccuiickoit
Oenepanuu. Yacte npoekTa OblIa BHIIOJHEHA MpU MOAJEpKKe MHHHUCTEpCTBa 00pa30BaHUs U
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Hayku PO ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue JOATOCPOYHOTO CIIpoca Ha KaJphl,
o0asarolue KOMIETEHIUAMU B cepe TeXHOIOTMUECKUX HHHOBALIUI).
Teopernyeckas 4acTb

[TpoexT «DopcailT kommneTeHIMi» OBl peanu3zoBaH B 2012-15 romax mpu mojaepKKe
ArentcTBa crpaterndyeckux uHUnMatuB npu Ilpesunente Poccuiickoit ®epepanuun. Yacth
npoekTa OblUla BBIMOJIHEHA NMpHU nojajep:kke MunucrepctBa obpazoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnenoBanue OOITOCPOYHOTO CIpoca Ha Kaapbl, oOamarorue
KOMIIETEHIIUSIMU B c(pepe TEXHOIOTUUECKUX MHHOBAIIHI»).

[lepen nmpoekToM CTOSAIM JIBE 3a/a4M: BO-TIEPBBIX, Pa3paboTaTh METOAUKY OIpPEaeIICHHS
BOCTPEOOBAHHBIX KOMIIETEHIMH OyIyliero, a BO-BTOPbIX — COCTaBUTb KapTy TaKHUX
KOMIIETEHIIUH, B MEpPBYIO OYepenab, A BBICOKOTEXHOJIOTHYECKHUX CEKTOPOB (MO37HEE ObLIO
MIPUHSTO PEIIEHUE OMHCATh KOMIIETEHIUH I BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHATOCTH
rpaxaad P®). B uccnenoBanuu npussio ydactue cBbiie 4000 pocCHHCKUX U MEXKIYHAPOIHBIX
AKCIIEPTOB, HCCIIEOBAHHE OXBAaTHJIO 25 CEKTOPOB POCCHUNUCKON HKOHOMHUKH (COCTABIISIOIINX
6omee 80% cyIiecTBYIOIIEeH U MEPCIEKTUBHON YKOHOMUKH CTPAHBI).

[To uroram uccienoBaHUs MOSIBUICSA CaMblii MacIuTaOHBIN B MUpe nepedeHb «podeccuil
Oymnymero» - oxomo 190 mpodeccuii, KOTOpble C BBICOKOH BEPOSTHOCTHIO CTaHYT
BOCTPEOOBAHHBIMM WJIM BO3HHUKHYT B Oirpkaiilnee JecsTuieTHe (aHaJIOTUYHbIE MPOEKTHI
cyuiectByioT B bpaswiuu, Kanane, Upnanauu, CLLIA, HO poccuiickuil — caMblii OOIMIMPHBII 110
OXBaTy CEKTOPOB U TEHJICHIIUH).

Metononorust ¢opcaiita KoMmeTeHUUH Oblia JopaboTaHa B COBMECTHOM IPOCKTE
ousHec-mkosnbl CKOJIKOBO ¢ MexnyHapoaHo#t opraHu3anueil tTpynaa, nmposeaeHHoM B 2013-
16 rr. Ilo uroram storo mpoekra Oblna cozgana meroauka Skills Technology Foresight (STF),
MUIOTHBIE (opcaiiT-ceccuu npoBeneHbl B Apmenun U Bo Bretname. Ilo3nnee meroauka STF
ObUla MpUMEHEHa MpU pa3paboTKe OTpacieBBbIX CTpaTeruil pa3BuTHs KomrereHuui B TyHuce,
KOAP u Aprentune, a Takke NpH CO3AaHUM HAIIMOHAIBHOM CTpAaTEerMy KaJpOBOIro oOecreyeHus
B TaH3aHuwu.

[To uroram uccienoBaHHs CTaJO SCHO, YTO OCHOBHBIE PE3YJIbTAThl MPOEKTa — CIUCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHATBHBIX KOMIIETeHIMH, «mpodeccuii Oyaymiero» BHYTpU
OTJICTTLHBIX CEKTOPOB SKOHOMHKH, a TaKke «IpodeccHil-meHCHOHEepOB» (KOTOphIE «YHIyT Ha
MOKO» B pe3ysbTaTe aBTOMATU3ALMM U JAPYTHX MPUYMUH) — MOTYT OBITh MHTEPECHBI HE TOJBKO
Y3KOMY Kpyry npo¢ecCHOHAaIO0B, 3aHUMAIOLINXCS MPOTHO3UPOBAHNUEM pBhIHKA TpyZa, HO U Oosee
mupokoit myoOnuke. MccnenoBarenbckas Trpynmna MpHHSJIA peHIeHHEe Co3JaTh Marepuan,
JOCTYNHBIA MacCOBOMY IOTPEOUTEN0 - B IEPBYI oOdepeab, aOUTypHeHTaM BY30B M UX
pomurensiM. Tak poauics «Atiac HOBBIX mpodeccuit». ABTopamH MEPBOM pelakiuu CTalu
[TaBen n Exarepuna Jlykma, /Ilennc Kopuunn u Jmutpuit I1eckos.

Marepuan Beimen B Havajge 2014 r. u BbI3BaJ OOIIMPHYIO AMCKYCCHIO B (eepabHbIX
CMMU. Crano gcHO, 4TO «ATiacy MOXKET CTaTh MHCTPYMEHTOM 3aIlyCKa M3MEHEHUW B B Cpelie
npodeccuOHaIBLHOro 00pa3oBaHus U MPOo(hecCHOHATFHON OPUEHTALMU — Ha €r0 OCHOBE 110 BCel
CTpaHe HayajlM MOSBJISTHCS HOBbIE yueOHBIE MPOTPaMMbl Ui CTYJEHTOB U IIKOJIbHUKOB, CTAIH
poxnaatbcst MT-mpoayKThl M JeTHUE narepss JUis NpoGOpPUEHTAIMHM LIKOJbHUKOB CTapIIMX
KJIACCOB, MOSIBUJICS PSil HOBBIX PO(EeCCUOHATIBLHBIX CTaHAPTOB.

Bwmecre ¢ Tem, «ATiacy mosry4us MHOTO KpUTHYECKHUX 3aMEYaHMN U OT MOJIb30BaTENEH, U
0T 00pa3oBaTeNbHOrO COOOIIeCTBa, M OT OTPACIEBBIX HKCIEPTOB. MBI OXUAAIU U Jlaxke
IIPOrPaMMUpPOBANIM 3Ty pEaKUMI0 (IPUMEPHO B TOM JK€ JIOTMKE CeWuyac BBIITYCKAaeTCs
nporpaMMHoe obecriedeHre win cMaptdonsl). Ha 3ToM 3Tame k KomaHae MPHUCOEAUHUIHNCH
Hmutpuii Cynaxos u Jlapbst BapiamoBa, KOTOpble TOMOTIIIH 10paboTaTh U BBITYCTUTH B Hayaje
2015 r. BTOpYy!O, CYIIECTBEHHO PACIIMPEHHYIO U JOMOJIHEHHYIO PEIaKIM0 ATiaca.

C xonna 2014 r. npoekt peanusyercs nox pykosoactsoM JImurpus Cynakosa. B 2015-
17 rr. mox pykoBojacTBOM JMuUTpHsi OblT IPOBEAEH psAl KOHKYPCOB Cpeau 00pa30BaTEIbHBIX
METOAMCTOB, BBIMYIIEHbI COOPHUKH METOAUK 110 IPOPOPHEHTAIMU C TPUMEHECHHEM MaTepHalloB
«Atnaca». B 2017 r. ObUTO TIpECTaBICHO HHTETPAIbHOE KOPOOOUHOE pelieHue, 00beTUHSIONICEe
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pasnuyHble TPO(POPUEHTALMOHHBIE WIPbl M METOJUYECKHE WHCTPYMEHTBI, NPUTOAHBIC IS
MCIIOJIb30BaHUS B IIKOJIAX U YUPEKICHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

IIpoekT «ATnaca HOBBIX THpodeccuil» cran OAHUM U3 (IIATMAHCKUX TPOEKTOB
MockoBckoi 1Kokl yrnpasieHus. Ero marepuanibl UCMONB3YIOTCS B yUEOHBIX MPOrpaMMax U
npodeccuoHanbHbX KoHpepeHuusx Ilkomer. B 2014 u 2016 rr. Llkomoit Taxxke OblLIH
OpPraHM30BaHbl BBICTABKU XYJOKECTBEHHBIX U (OoTOrpauyecKux MPOEKTOB, BJAOXHOBJICHHBIX
UACSIMU «ATIIaca.

ATEHTCTBO CTpaTernyecKuX MHUIMATHUB C CaMOT0 Hayalia SIBJISUIOCh MapTHEPOM JAHHOTO
IIPOEKTa M OKAa3blBAJIO CYIIECTBEHHYI0 IIOMOIIb IIPOEKTY, BKJIIOYas aJMUHHCTPATHUBHYIO
MOJJIEPKKY, CHATHE OaphepoB Ha pean3alllio, MPEOCTaBICHHE SKCIEPTOB U CHEIHATHCTOB
JUISL OCYIIECTBJICHUS TPOEKTA U MOATOTOBKH €ro pe3yJbTaToB, a TaKKe B JAU3aiiHe, MyOIuKaluu
U pacrpocTpaHeHUH ATiaca 1o HIMPOKOMY KpYTy mosb3oBarteneil (By3bl, IpodOpreHTalHIOHHBIE
YUPEXKIEHUS U JIp.).

Bomnpocs! 1is1 00cyKaeHust

1. 3HaueHue «ATiaca HOBBIX TPOGECCHI».

3ananus

2. IlpoaHanu3upoBaTh cojaep)kaHue «ATiaca HOBBIX Ipodeccuit», onucars npodeccuu
yxosiiee u npodeccun Oyaymiero.

Jlureparypa: 1,2,3,4,5,6.

3. Y4eOHO-MeTOAUYecKOe U MHPOPMAIHOHHOE O0ecTiedeHne T CHUILTHH

OcHoBHas MTepaTypa:

1. MeBun, Cubber. Busyamusupyit sto! Kax wucnonwszoBaTh rpaduky, CTHKEpbl U
MHTEJUICKT-KapThl A7 KOMaHJIHOW paboThl DnekTpoHHbIM pecypc / Cubber/[»Bun ; mep. Il
Pakutun ; pen. M. Casunoil. - Busyanusupyit 310! Kak ncnons3oBate rpaduky, CTUKEpbl U
MHTEJUIEKT-KapThl JUI1 KoMaHIHOU paboThl,2020-06-10. - Mocksa : Ansnuna [Tabmumep, 2019. -
280 c. - Knura naxogurcs B npemuym-Bepcun ObC [PR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILUIIPOB HEOTPAaHUUEHO

2. dopcailT-MeHePKMEHT DJIEKTPOHHBIN pecypc : yaeoHoe mocobue / T.M. / 'omaroHoBa
/ T.N. CunynoBa / T.K. CwmbikoBckas / A.A. CunynoB. - Bousrorpax : Bosarorpanckuii
TrOCY/IapCTBEHHBIN COLMANIbHO-TIeIarornueckuii yuusepcurer, «llepemena», 2017. - 147 c. -
Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIIsipoB
HEOTPaHUYEHO

JonmosiHuTEIbHAS JIMTEPATYypa:

1. uHOBalMOHHBIN (opcalT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHSA
MPEANPUHUMATEIIBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dynun [u ap.]. -
Mocksa : Uznarensckuii nom «Hayka», 2013. - 216 c. - Knura HaxoguTcsi B IpeMUyM-BEPCUT
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAHUYEHO

2. Opren, Amnmeno. Agile-menemxment: JlunepctBo u  ynpaBlieHHE KOMaHJaMH
OnexkTpoHHBIA pecypc / Anmeno Opren ; mep. A. Oneitauk. - Agile-menemxmenT: JlngepcTBo u
ynpaBieHue komangamu,2020-02-28. - Mocksa : AnsnuHa [labmumep, 2018. - 536 c¢. - Kaura
Haxonutea B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIuisipoB
HEOTPAaHUYEHO

3. JlunepctBO W KOMaHA0OOpazoBaHUE ONeKTpoHHBIH pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anopoxen . B., 3ssarunnesa O. C., Kenuna /I. C., badkuna O. H., Ucaenko
A. II. : yuebHOe nocobue. - Ctasponoinb :CT['AY, 2018. - 132 c., 3x3eMIIIpOB HEOTPAaHUUEHO

4. VYrmpaBieHue KOMaHAON : Hay4HO-IONYJISIPHOE M3/aHuE. - mep. ¢ aHria. - Mocksa :
Aneriuna [la6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIIIsIpOB HEOTPAHUYECHO

5. DnmoHacoH, D. B3anmMopeictBue B koManae : Kak oprauzanuy ywarcsi, CO3JArOT
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WHHOBAIlMM W KOHKYPHUPYIOT B SKOHOMHUKE 3HaHMHA : mep. ¢ aHml. / DOMH DIMOHJICOH. -
Mocksa :9kcemo, 2016. - 320 c. : un. - (bubnuorexka Coepbanka, T. 61). - Ykaz.: c. 301-319. -
bubmuorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB 1o

IIepeyens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOU ceTH «AHTEepHeTY,
HEO0OXOAMMBIX IJIsl OCBOCHUS IMCHUIIMHBI (MO1YJIs1):

1. http://biblioclub.ru (Caiit ObC «YHuBepcureTcKkast OnOIMOTEKA OHIIANHY)

2. http://lab-sp.ru/ (JlabopaTopusi COIMATEHOTO TPEAIPUHIMATETHCTBA)

3. http://www.nb-forum.ru  (MaTepuer-uznanue. «HoBwiii  OusHec. ConmanpHoe
NPEPUHAMATEITHCTBOY ).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBatensHbIi IopTan «Economicus.ruy)

5. http://www.consultant.ru/ (OdurtnansabIii caift komnanuu «KoHcynbpranT- [Trocy).

6. http:///www.garant.ru/ (Caiit uHbOpMAIIMOHHO-TIPAaBOBOTO TIOpTaia «[ apant»).

7. http:/fcior.edu.ru/ (Caiit ¢enepaspHOro 1EHTpa HHPOPMAILIMOHHO-00PA30BATEIBHBIX

PECYPCOB).
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