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IMPEAUCJIOBHUE

Hucuunnuna «TexHomoruu ¢opcaiita B KOMaHAHON padoTe», B COOTBETCTBHH C
@enepanbHbBIM  TOCYAAPCTBEHHBIM 00pa30BaTeIbHBIM CTaHIAPTOM BBICIIErO 00pa3oBaHUs
OTHOCHUTCS K JUCUHUIUIMHAM BapHaTUBHOW YacTH OCHOBHOI 00pa30BaTeIbHON MPOrPaMMBI.

[IpenonaBanue mucuuuinHbl « TexHonoruu (opcaiita B KOMaHAHON paboTe» BKIOYAET
Kypc JeKIUI U MPaKTUYeCKUe 3aHATHSI.

[IpakTuyeckne 3aHATUS — OTO BUA CaMOCTOATENBHOH pabOTBl CTYyIEHTOB IMOJ
PYKOBOZACTBOM IpenofaBaTelsias. OCHOBHOE Ha3HAYeHUE MPAKTUYECKUX 3aHATHI — paciiupeHue,
3aKpeIyIEHUE M DPA3BUTHE HABBIKOB OCBOCHMSI TEOPETHMUECKUX 3HAHUM, UX pacUIMpeHus u
3aKpeIyIeHHs, a TaKKe OIEHKa UX pe3yiabTaroB. [IpakTuyeckue 3aHATHS CTpOATCS Ha 0Oasze
OIPECIEHHOr0 MOHATUIHOrO anmapata. [lo kaxaol Teme narTcs NMPaKTUYECKUE 3aJaHus U
HAaOOp COOTBETCTBYIOIIMX BOIPOCOB, MPU OOCYKIEHHUU KOTOPBIX HCIOJIB3YIOTCS 3HAHUS,
IIOJIyUEHHBIE Ha JIEKUUAX, IIPU O3HAKOMJIEHMM C PEKOMEHJOBAHHOHN JMTEpaTypod, a Takke
MaTepuai Ipyrux y4eOHbIX KypCOB.

OcHoOBHbIE 331a4u:

- W3Y4YCHHME MOHSITHUS W CYHIHOCTH QopcailT-rexHonorui, QopcaiTuHra Kak MeToa
YIPaBJICHUS U3MEHEHUSIMU;

— ompelelieHne KOMaHAHBIX pOJIEH M COIHUAIBHOIO B3aMMOJEHUCTBUS B TMPOCKTHOM
JeSITEIIbHOCTH;

— O3HAaKOMJICHME C MPAKTUKOW MpoBelneHus (opcalT-cecCMii Kak HHHOBALIMOHHOTO
MHCTPYMEHTA CTPATErHYECKOr0 YIPaBICHUS;

— omnpeaeneHue GopcaT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOTO Pa3BUTHS;

— m3y4enue TexHonoruu Rapidforsight u ee ucronp3oBanue B KOMaHIHON padoTe;

— aHanu3 ¢opcaliT KOMIETEHIMH, pe3yiabTaThl NMpUMEHEHHsS (HOpcalT-TEeXHOIOTHI B
KOMaHJIHOH paboTe.

B pe3ynbrate ocBoeHUS MaTepuaia Kbl CTYJIEHT JTOJIKEH:

3HaTh:

— crneuuduky GopcalT-TeXHOJIOTHI B POIIECCe OCYIECTBICHN KOMaHIHOU paboTHI,

Ymersn:

— IUJIAHUPOBATh U OCYIIECTBIISATH COIMAIBHOE B3aMMOJEHCTBHE B paMKaX KOMaHJHOMN
paboTHL;

Baaners:

— CHOCOOHOCTBIO OPraHHW30BbIBATH KOMAHJHYIO pabOTy W MCHOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUH, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHUIO IOCTaBICHHBIX 33/1ay.

JlucuuniamHa OTHOCHUTCA K OJIOKY JUCHUIUIMH 10 BBIOOPY Y4YeOHOro IijlaHa
(b1.B.IB.01.14), eé ocBOcHHE TIPOUCXOIUT BO 2 cemecTpe. MToroBoit popmMoii oTyera sSBISIETCS
3ayer.



1. HaumeHoBaHue u (pOPpMBbI POBEAEHNSI MPAKTUYECKUX 3aHATHI

Ne Tembl N O0beM yacoB | MHTepakTUBHAS
HaunmenoBaHue tem MPAKTUYCCKUX 3aHATHUU
JUCIUIIIIMHBI (actp/akam) |dopma mpoBemeHUS
2 ceMecTp
Tema 1. [lonsiTue U CynmiHOCTh GOPCAMT-TEXHOJIOTHIA, GOPCAUTHHI KAK METOJ yIIPaBJIeHUSA
U3MEHEHUSIMH.
1 [Monumanue cyiHocTd POpPCalT-TEXHOIOTHIA, 15 TpanguunOHHBIN
n3ydeHue cnenuduku GopcaiTHHTra Kak METoa CEMHHAp

YIIpaBJICHUA H3MCHCHUSAMMU.

Tema 2. Komanagnblie POJH U COINATIBHOE B3aHMO/IeiiCTBHE B l'lpOQKTHOﬁ JACATCJIBHOCTH.

2 KomaHnyiHbie pojM B TPOCKTE M COLHAIBHOC 15 TpaanuuoHHbIit
B3aMMO/JICUCTBHE B IPOCKTHOM JEATEIIBHOCTH CCMHHAp

Tema 3. (I)opcaiflT-ceccnu KaK HHHOBAIMOHHbII HHCTPYMEHT CTPATCIrHYE€CKOI0

yIpaBJIeHHS.
3 Crienndmika mpoBeaeHus (hopcaT-ceccuii Kak 3,0 Kpyrmsrii cron
MHCTPYMEHTA CTPATEINIECKOTO YIIPABICHUS (monemuka,

mucIyT, 1e0aThl)

Tema 4. (I)OpcaﬁT-FpaMOTHOCTb KaK HHCTPYMEHT KOMAH/IHOI'O PAa3BUTHUSA.

4 TexHOMOTMM MPOABIKEHUS (hopcaiiTa Kak 1,5 Kpyrnslii cron
WCCIIEIOBAHUH [Tl CUCTEM MPUHSTHS PELICHUH (monemuKa,
TUCTIYT, 1e0aThl)

Tema 5. Rapidforsight TexnoJiorust u ee ucnoJib30BaHue B KOMaH/IHOMH padoTe.

5 Conepxanne TexHonmoruu Rapidforsight u ee 15 Kpyrmsrii cron
WCTIONB30BaHNE B KOMaHIHOU paboTe (monemuka,
mucIyT, 1e6aThl)

Tema 6. @opcaiiT kKoMIeTeHIHIi, pe3y1bTaThl IPUMeHeHHus GopcaiiT-TeXHOI0THil B
KOMAaH/IHO# padore.

6 CyiHocTb mpoekTa (opcaiT-KOMIETEHIIHN 1 3,0 Kpyrnesrit cron
PE3yJIbTaTOB IPUMEHEHHS (POPCANT-TEXHOIOTHI B (monemuka,
KOMaHIHOH paboTe UCIyT, 1e0aThl)

HTtoro 3a 2 cemecTp 12,0
Hroro 12,0




2. MeTtoauueckne YKazaHud 10 MOATOTOBKE K IIPAKTUYCCKUM 3aHATUAM

IIpakTuyeckoe 3ansatue 1. IlonaTMe u cymHOCTh (GopcalT-TEXHOJIOTHIA,
(opcaliTMHI KaK MeTOJ YNIPABJIEeHHS U3MEHEHUSIMH.

Henau: pacmmputh W 3aKpenuTh 3HAHUSA O CYIIHOCTH (OpCalT-TeXHOJOTHH WU
(dopcaliTHHTe KaKk METO/Ie YIPaBICHHS U3MEHEHHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTH (POpPCalT-TeXHOJOTHM, H3ydeHHE CIenu(UKH
¢dopcaiiTuHra Kak METoa yrpaBJIeHUs] U3MEHEHUSIMH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMIETEHIMHM MJM HMX YacTH: B IIpolecce
U3YYEHUS JIaHHOM TeMbl CTYICHTHl JOJDKHBI: 3HAaThb CYIIHOCTh (HOpCcalT-TEeXHOJOTUNH U
dopcaiiTuHra.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUUTBHIBAas HW3MEHEHMS, MPOUCXOISAUIME B TOCYJAapCTBEHHOM
noJIMTHKE pa3BuTtus Poccuiickoit denepanny U UCIOJIB30BAHNUE HOBBIX TEXHOJIOTUN dKCIIEPTHOM
JESITEIbHOCTH, OIHOM 13 HanboJiee MOMyNIAPHBIX U3 HUX CTAHOBUTCSA (DOPCAUTHHT.

Teopernyeckas 4acTh

BonbmmHCTBO (OpCalT-MPOEKTOB B KayeCTBE IEHTPAIHHOIO KOMIIOHEHTA BKIJIIOYAIOT
NEPCIEKTUBBl PA3BUTHS HAyKU M TE€XHOJOruil. OOBIYHO ATH BOIPOCHI CTAHOBSTCS IMPEIMETOM
00CYyXJIeHUSI HE TOJIBKO YUEHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIELHUATNCTOB-IIPAKTUKOB U3
pasHBIX OTpacieil IKOHOMUKH. Pe3ynpTaToM Takmx OOCYXIEHHI CTAHOBHTCS TOSBICHUE HOBBIX
UJEeH, CBSI3aHHBIX C COBEPLICHCTBOBAHMEM MEXAaHU3MOB YIIPaBJICHUS HAyKOH, HMHTErpauuein
HayKd, o0Opa3oBaHHMs W NIPOMBIILIIEHHOCTH M, B KOHEYHOM CYETE, IIOBBILIECHUE
KOHKYPEHTOCTIOCOOHOCTH CTpaHbl, OTpaciu win peruona. Kpome toro, yxe cama opraHuzanus
CHCTEMAaTHUYECKUX TMOMBITOK <3ariiiHyTh B Oyaymiee» NpUBOIUT K (opmupoBaHuio Ooiee
BBICOKOM KYJIBTYpBI YIIPaBJICHUS U B UTOre — K (popMHupoBaHUIO Oojee 0O00CHOBAaHHONW HAy4YHO-
TEXHUYECKON Y MHHOBAIIMOHHOW MOJUTUKHU.

dopcallT-MpOeKThl OPUEHTUPOBAHBI HE TOJBKO Ha IOJIyu€HHE HOBOIO 3HaHMs B (hopme
JIOKJIaJI0B, Habopa clieHapueB, peKOMEeHJalui 1 T.1. BaKHbIM pe3ynbTaToM SIBISIETCS pa3BUTHE
He(OPMATIbHBIX B3aUMOCBS3€H MEXIy MX YYaCTHHUKaMH, CO3JJaHME €IMHOIO MpEACTaBIECHUS O
CUTYaLVH.

B psae npoekToB hopmMupoBaHUE TOPU3OHTATBHBIX CETEH, MIOMIAT0K, B paMKaX KOTOPHIX
yueHble 1 OM3HECMEHBI, ITPENOoJaBaTeNId By30B U YHHOBHUKH, CIIELUATMCTBI CMEXHBIX o0nacTei
MOTYT CUCTEMaTH4YeCKH 00CYXJaTh 0OIIMe MpoOIeMbl, pacCMaTPUBAETCS KaK OJAMH U3 TJIaBHBIX
b dexToB.

dopcaliT opraHuzyercs Kak CHCTEMaTHMYeCKHI TIpolecc, KOTOPBIM JOIKEH ObITh
TIIATENBHO CIUIAHUPOBAH M opraHu3oBaH. Kak mpasuino, PopcalT-NPOEKTH OCYLIECTBISIOTCS
JIOCTAaTOYHO PETyNsSpHO, HWHOI/Ia [0 TOBTOpsomIelcs cxeMe (MOAOOHO  SAMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxable 5 JeT, HaumHas ¢ 1971 roma), B
JpPYruX CIy4dasX HMCCIEAOBaHUS TPOBOJATCA KaK IOCIEI0BATENIbHOCTh B3aWMOCBSI3aHHBIX
IIPOEKTOB, HAIIEJICHHBIX Ha pPEUIeHHE KOMILJIEKCa B3aMMOCBSI3aHHBIX 3a7ad M (OpMHUpOBaHUE
COTJIaCOBAHHOI'O IMPEACTABICHUSA O JOJIIOCPOYHBIX IIEPCIEKTUBAX pPa3BUTUSA TEXHOJOTHM,
WHHOBAIIMHA 1 00IIleCTBa.

@opcaiiT npeAcTaBiaser coO0il 3HAUMTENBHO OoJiee KOMIUIEKCHBIH IMOJIXOMA, YeM
TPaAULMOHHOE ITPOTHO3UPOBAHUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYrOM SKCIIEPTOB H B
OOJIBIIMHCTBE CJIy4aeB AacCOLUUUPYIOTCA C NPEJICKa3aHUsIMH MaJOYIPaBISIeMbIX COOBITUI
(IpOTHO3 KYPCOB aKIIHii, MOTO/bI, CIOPTUBHBIX PEe3yabTaTOB M Jp.). B pamkax Qopcaiita uger
pedb 00 OlLIEHKE BO3MOYKHBIX MEPCIEKTUB MHHOBALMOHHOTO Pa3BUTHUS, CBA3aHHBIX C IPOTPECCOM
HAayKd M TEXHOJOTUH, OYEPYUBAIOTCS BO3MOJKHBIE TEXHOJIOTMYECKHUE TOPU3OHTHI, KOTOpbIE
MOTYT OBITh JOCTUTHYTHl TPU BJIOKEHUU ONPEJEICHHBIX CPEJICTB M OpraHu3aluu
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CHCTEMaTH4YECKON paboThI, a TAK)Ke BEepOsATHBIE 3P (EKTHI ISl SKOHOMHKHU U OOIIECTBA.

Bo-Bropsix, @opcaliT Bcerma mnojpa3yMeBaeT ydyacTue (4acTo IyTeM MPOBEACHHS
MHTEHCUBHBIX B3aMMHBIX OOCYKJIEHHUI) MHOTHX JKCIEPTOB U3 BceX cdep AeATenbHOCTH, B TOU
WM MHOW CTEIEHU CBS3aHHBIX C TEMATHKOH KOHKPETHOro (OpCaWT-IPOCKTa, a HWHOIA U
MIPOBEJICHUE OMPOCOB OMPEEICHHBIX TPYII HaceJdeHHs (3KUTele peruoHa, MOJIOAEKHU U [p.),
MPSIMO 3aMHTEPECOBAHHBIX B PEIICHUH MPOOJIeM, 00CYKIAIOMUXCSI B paMKax MPOEKTa.

Tperbe riaBHOe orTnmuue PopcaiiTa OT TPAAULMOHHBIX IIPOTHO30B — HALEJICHHOCTh Ha
pa3paboTKy MPaKTUIECKUX MEp IO MPUOITMIKEHUIO BEIOPAHHBIX CTPATETUIECKIX OPUECHTUPOB.

Bonpocs! 1u1s1 06cyxneHust
. Ucropus pa3sutus ¢opcaiita Kak TEXHOIOIMH IPEABUICHUS
. OCHOBHBIE 3TaITbI 3BOJIOIUH QopcaiiTa
. Otansl ¥ 00acTH pacpocTpaHeHus Gopcaiita.
. IlonsiTHe TemaTuyeckoro opcaita v ero mpuMepsbl
. TexHomornueckuii GopcanT U ero NpuMepsbl
. [IpyHuMnBI 1 MeTO/IBI HayYHO-TeXHUYeckoro npensuieHus B CCCP u Poccun.
. Ilone dopcaiita, ”HULMATOPHI U TPONAraHAUCTHI PopcaiiTa.
. SCOpe — Kak MEeHTPaJIbHBII 2JIEMEHT TEXHOJIOTUH (opcaiiTa.
0. I'opu3zoHT (opcaiita, BUIbI TOPU30HTA U UX XAPAKTEPUCTUKH.
. Metonsr hopcaiita
12. aTerpupoBaHHbIe MOAXO0/IbI B METOA0JIOTUH (opcaiiTa
14. Meton cuierapueB B (hOpCaT-TeXHOIOTHIX
15. Metoa 5KCHEepTHBIX OLIEHOK B OPCAUT-TEXHOIOTUSX.
16. Metox Mo3roBoro mrypma B (hopcailT-TeXHOIOTHSIX.
17. JlenoBsie urpsl B hopcanT-TEXHOJOTHUSIX.
18. MeToz coBemanmii B (hopcaiT-TeXHOIOTHSIX
19. Meton cyna B hopcalT-TEXHOIOTUAX
20. Meton nepeBa 1eneil B popcailT-TeXHOIOTUSIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3aganusn

1. V306pa3ure B BHJIe TaOJIUIbl IPUHIUIIBI HHCTPYMEHTapus dopcaiita.

P O ~NO Ol WN -

[
[

[TpunIMn Ornucanue MpUHIUIIA

BoBiieueHHOCTH

KommyHukanus

Koopaunamms

Cornacue

2. Onpenenute, B 4eM pa3HUIA MEXIY dopcaiiT-moaxonamu tunos top-down u bottom-
up.

3. IlpuBeaure mpUMeEpbl TEMAaTUYECKOrO, TEXHOJOTHYECKOro, (yHAAMEHTAIbHOTO,
KOPIOPaTUBHOI'O, TEPPUTOPHAIILHOTO opcaiita. Pe3ynbrarhl npeacTaBbTe B BUJIE TAOIHUIIBI

Bun ¢opcaiita [Tpumep Buga dopcaiita

Temaruueckuii popcailt

Texnonornuecuniit popcait

dyHnameHTaIbHbIN popcaliT

Kopnoparusnslii popcaiiT

TeppuTtopuanbHbiii popcalT

Jluteparypa: 1,2,3,4,5,6.7.



IIpakTuyeckoe 3ansaTue 2. KomaHaHble poiM U coOUMAIbLHOE B3aMMOAelCTBHE B
NMPOEKTHOM AeSITeJIbHOCTH.

Hean: pacmvpuTh W 3aKpEeNHUTh 3HAHUSA 10 COLMAJIBHOMY B3aUMOJIEUCTBUIO U
pacrpeeeHHI0 KOMaHIHbIX POJICH.

3agaumn: K3yuyuTh KOMAaHIHBIE POJIM B IPOEKTE U COLUAIBHOE B3aUMOJCHCTBUE B
IIPOEKTHOM EATEIBHOCTH.

3HaHUsI M yMeHHUsi, IpuoOdpeTraeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOr0 3aHATHSA, (opMHupyeMble KOMIETEHUMH WJIM HMX 4YaCcTH: B IIpoliecce
W3y4YeHUsT JAHHOM TEMbl CTYIAEHThl JOJDKHBI: 3HAaThb KOMAHJHBIE pOJM U COLMAIBHOE
B3aMMO/ICHCTBUE B IPOCKTHOM AEATEIILHOCTH.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieayromue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTb TeMbl. YUYHTHIBasg cHenupuKky G(opcaT-TeXHOJIOTHH, HEOO0XO0IUMO
MOHUMATh, KaKWe POJIM B KOMAHJIE UTPAIOT €€ YYACTHUKU U YETKO pasrpaHU4MBaTh uUX. Takxke
BAYKHO OIPEJEIINTh COLMAIIBHOE B3aMMOJICHCTBUE B IPOEKTHOW JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BBICOKas CTENEHb M3MEHUYMBOCTU B JEATEIBHOCTH YEIOBEKa M
BHEIIIHEW Cpebl MPEIoiaraeT Hajdudyhe H3MEHEHHH B JEATEIbHOCTH JIFOOOW OpraHM3allvu.
Curyauus, B KOTOpPOHM JCHCTBYIOT COBPEMEHHBIE OpraHU3allMM, XapaKTepU3yeTcs
HEYCTOMYUBOCTBIO, IOCTOSIHHON CMEHOW IPUOPUTETOB B CBOEH JIEATEIBHOCTH B 3aBUCUMOCTH OT
noTpebHOCTel BHemIHeH cpeibl. Bee dale mMpouCXOAUT TakK, YTO OpraHU3allid, KOTOPhIE B
HEJAJICKOM TPOIUIOM MOXKHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY THUITY (I10
MexaHu3My (GYHKIMOHUPOBAHHUS U B3aHUMOJCHCTBHUS MEXIY OTICIbHBIMU DJJIEMEHTAMH) U
KOTOPBIE XapaKTEPU30BATUCH OJJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBSI3SIMH, a TAK)KE KECTKOU
perjJamMeHTanuen MpakTHYECKU BCEX CTOPOH JIEATENbHOCTH, BBIHYXKICHBI IPUCIIOCA0IMBATHCS K
BHEIIHUM M3MEHEHUsIM. OHU CTpEeMsITCS I0OMBAThCA ycCIieXa, BHEAPSS 3JIEMEHTHI IeSITeIbHOCTH
OpPraHMYEeCKOro THUIMA OpraHu3alMi, 1 KOTOPBIX XapakTEepHbl TAaKWE IMPU3HAKU, Kak
3HAUYMUTENIbHAS] CAMOCTOSITEIbHOCTh OT/ACIIBHBIX 3BEHBEB, Cadasi HepapXUIHOCTh, IPEeodIaianne
HedopMabHBIX OTHOIIEHWH. Kaxaplii paOOTHUK TakoW OpraHM3alli aKTHBHO YYacTBYET B
MIPUHSATUN BOKHBIX PEIIEHUHN, TIPU 3TOM HECET IHUPOKUM CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpumaer opraHU3alMOHHBIM CTPYKTypaM OONbBIIYI0 THOKOCTh M CO3MAeT Y
pabOTHUKOB OpraHU3AIMK JIOTIOJHUTEIbHBIE CTUMYJIBI K Tpyay. Ha mepBoe MecTo BBIXOAUT
3a/1aua CO3/IaHUsI TaKUX MEXAHU3MOB B J€ATEIbHOCTH OpPraHU3AlMM, KOTOPbIE MO3BOJISIOT HA
paHHel cTaguu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aJalTUPOBATHCS K HEH.

VYmpaBieHue B OpraHu3alliy MPUCYTCTBYET BCET/Ia, MOCKOJIBKY HEOOX0IUMO TTOCTOSTHHOE
noOy>XJIeHue JIoAeH K LieJeHanpaBIeHHON JesTenbHocTH. JIrobas opraHu3anusi OCyIlecTBIIsSET
TaKyl JeSTeNbHOCTh B TOW unu WHOU (opme. B sTomM crmydae uHHOBAIMOHHBIE (HOPMBI
JESATETLHOCTH TPEJOCTABISIIOT BO3MOXHOCThH JIBUTAThCSl BIEPEl W Pa3BUBATHCS TOPa3zo
sbdektuBaee. OmgHON U3 Takux ¢GopM sBIsSETCS paboTa MO MPOEKTaM, WU TMPOEKTHas
JIeSTeTbHOCTD.

[Ipoekt (mar. projectus) — 3ambicen, uaes, oOpa3, HaMEpPEHHE — ITO OJAHOPA30Basl, HE
MOBTOPSIIOIIASICSA JEATEILHOCTh WM COBOKYITHOCTh JEHCTBUM, B pe3yjbTaTe€ KOTOPHIX 3a
ONpENIETIEHHOE BpEMSl JOCTHTAIOTCS YETKO MOCTaBieHHbIE 1enu. [IpoeKkT — 3TO KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOMNPHUSATHH, HAMpaBIECHHBIX HAa CO3J]aHWE YHUKAJIHHOTO TPOIYKTA WIIN
YCIIYTH B YCIOBUSX BPEMEHHBIX WJIM PECYPCHBIX OTPaHUUYEHUMH.

Ota paboTa Bcerja MMeEeT JKECTKHE CPOKH M YE€TKO OMPEeTICHHBIA pe3yJbTaT, a camoe
TJIaBHOE — ISl peau3alii mpoeKkTa Tpedyercs paboTa MeK(yYHKIIMOHATEHOW TPYIIBI, KOTOPYIO
HEeoOXoauMo  cOpMHpPOBATH TPAMOTHO. OTO NPUHIUIHAIBHOE OTIUYHE TPOSKTHOU
JEATETbHOCTH OT TEKYIIEH.

3apaHee CIUTAaHUPOBAHHBIC MPOEKTHI, HAPUMEDP, B HadYaje rojla WM B Hadalle KaxJgoro
MOJIYTOJUsl, MOTYT YCKOPUTh MPOABMKEHUE B pealu3aluud ILenel opraHuzanuu. Baxho
MpaBUIBLHO TOAOMPATh CaMHU TPOCKTHI M OTJIMYaTh WX OT TeKkymeh padotel. Ilepen
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IUTAHUPOBAHUEM MPOEKTHOM JEeATENbHOCTH aHAIM3UPYIOTCS OCTpble MpoOJeMbl, KOTOpHIE
TpeOYyIOT Oe30TJIaraTeIbHbIX JEWCTBHH, BO3MOXHO, IPOBOAMTCS HEOOJBIION oOmpoc, aalee
OTpEACNAIOTC LENH, MPOUCXOIUT BBIOOP CPEACTB JOCTH)KEHHS HAMEUEHHBIX IeJeH.
HenocpencrBeHHass A€ATENBHOCTh IO MNPOEKTY 3aKAHUYMBACTCS OLIEHKOW MOJIYYEHHBIX
PE3yIbTAaTOB U BBIBOJIOB.

[IpoekTHass  JEATENBHOCTh  MPEANOJiaraeT KOMAaHIHYK padoTy ©  aKTHBHOE
B3aMMOJICiCTBHE PAOOTHUKOB CYIIECTBYIOIIUX (PYHKIMOHAIBHBIX MOJApa3Je/ieHuid, 4TO B
JAITBHEUIIEM MOXKET MpUBECTH K Oosiee d(h(PEeKTUBHON W CllaXeHHOW paboTe OopraHu3alul B
nenoM. Komanaoi Ha3bpiBatOT HEOOJIBIIUE TPYIIBI, OT TPEX 10 ABEHAALIATH YEJIOBEK, Y KOTOPBIX
OJiHa OOIIast 1eh WU OOIIHMe MPaBUJIa 1 MHTEHCUBHOE B3aUMOJICHCTBUE MEKIY YUaCTHUKAMHU.
Kaxxaplii BKIIFOUEHHBINM B KOMaHy CHEIHAIMCT 00JafaeT Clelu(pruuecKUMH KOMIIETEHIUSIMU U
BBHITIOJTHSET ONpEe/ICHHbIe (YHKIWU. YYaCTHHKH B MPOIECCE COBMECTHOW JAESATEIBbHOCTH
HAaxoJAT ONTUMAJIbHBIE ITyTH JJI1 JOCTHXKEHUS LEJIH IPOEKTA.

['maBHOE OTIMYME KOMaHBI OT TPYIIIBI COCTOUT B HAIMYUU CHHEpreTHIeckoro 3 dexra,
IIpU KOTOPOM B3aUMOJOIOIHSIONIME YMEHUS YJICHOB KOMAaH[bl, NEHCTBYIOLIEH KakK €IMHBIN
OpTraHW3M, MPUBOAAT K TOMY, 4TO 3(P(PEKT OT CyMMApHBIX YCHJIMH HAMHOTO TPEBBHINIACT TOT,
KOTOPBI MOT Obl OBITH JIOCTUTHYT €€ OTACIbHBIMH YICHaMU. JTO MPOUCXOTUT B pe3yibTare
3(G(HEKTUBHOTO B3aWMMOACHCTBHSI MEXAY YyJYaCTHHKAMH KOMAHIbI Ha OCHOBE OOIIHMX
YCTPEMIICHUM U JJOTOBOPEHHOCTEN.

CornacHo mojenu, npeioxennoi bprocom Takmenom B 1965 rony u nepecMoTpeHHOM
B 1977 rogy aBTOpOM COBMECTHO ¢ Mbpapu-OHH [[’KEHCEHOM, >KM3HEHHBIM LMK KOMAaHIbI
MPOXOJIUT HECKOJIBKO 3TAIOB:

DopMUpPOBaHHUE.

[lepuon cpabaTpiBa€MOCTH YYaCTHUKOB KOMAaH/IbI.

[Tepuoa HOpMANBEHOTO (PYHKIIMOHUPOBAHUS.

Peopranuzanus (mpu HE0OXOAUMOCTH, B IEPUO HOPMATBHOTO (PYHKIIMOHUPOBAHUS).

— PacdopmupoBanue KoMaHIbI.

®opmupoBanue. UieHbl KOMaHABl COOMPAIOTCS BMECTE, €IIe HE SBJSSACH CIUIOYEHHOM
KoMaHAoW. [7aBHbIE TPYAHOCTH Ha JTOM OJTame OOYCIOBICHBI pa3HBIMH LEISIMH U
MPECTABICHUSMH YWICHOB KOMAaH/ Ibl, B3aMMOOTHOIIEHUSIMU B KOMaH/IE.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHZBl. B xone coBMecTHOU pabOThI YIeHBI
KOMaHJbl HAYUHAIOT IOHMMATh, YTO OHHM HCIOJB3YIOT pPAa3JWYHbIE MOAXOAbl W METOIbI
peanu3auuu npoekTa. [[nsg 3Toro srama XapakTepHO CIEAYIOLIEE: IMPOSBICHUE CIIOXKHBIX
B3aUMOOTHOIIIEHUN (CIOpPBI, OTCYTCTBHE B3aMMHON TMOJJECPKKU U JOBEpHUs), TMPOSBICHUE
XapaKTepoB, HECIAKEHHOCTh ACMCTBHI KOMAH[IbI, IEpeKIaJbIBaHHE MOJTHOMOYMA, OIINOKU
pyKoBoACTBa (cla0blii KOHTPOJIb, BHE3aHAasi CMEHA HACTPOCHHS, OIIMOKH pacrpeeieHHs
PECYPCOB U TUIAHUPOBAHMS).

[Tepuon HOpmabHOTO (PYHKIIMOHUPOBAHHS. SIBIsieTCs HanboJiee MPOJIOJDKUTEIBHBIM U
Haubosee MPOAYKTUBHBIM ISl TPOEKTa, MOCKOJIBbKY KaX/IbIi YIEH MPOYyBCTBOBAJ CBOIO POJb U
CBOE MECTO B KOMaHJIE.

Peopranmuzanust (mpu HEOOXOJUMOCTH, B TEPUOJ HOPMAIHHOTO (DYHKIIMOHUPOBAHUS).
CoCTOUT B KOJIMYECTBEHHOM M Ka4E€CTBEHHOM M3MEHEHUU 00bheMa U BHJIOB padOT, MPHUBJICUCHUH
HOBBIX CHEIHAIMCTOB, Mepepaclpeie]eHHH JIOKHOCTHBIX 00s3aHHOCTEH, 4TO OOYCIIOBICHO
BHYTPEHHUM M BHEIIHUM OKPYKE€HHEM IPOEKTa. DTOT MEPUOJ SIBISETCS 3aKOHOMEPHBIM B
MPOLECCE PA3BUTHS KOMAHJBL.

PachopmupoBanne xomanasl. ['7TlaBHOE Ha STOM dTane — YTOOBI YJIEHBI KOMAHJIBI
OIIYIIATH YIOBIETBOPEHHE OT CBOEH pabOThl M TOTOBHI OBUIM paboTaTh BMeCTE U B
nanpHeiimeM. Kak mnpaBuiio, pyKOBOAUTENb MPEKHETO TMPOEKTa, MPUCTyNas K HOBOMY,
MpUrjIamaeT B KOMaHy TeX JIF0JIed, C KOTOPBIMH yCIICITHO paboTall.

Jnia cozmaHus KBanu(UUUPOBaHHOM M 3¢ (EKTHBHON KOMaHABI MPOEKTa JOJIKHBI
COOMIOAAThCS CIASAYIOIINE YCIOBHUS:

— WHTEPECHl YUaCTHUKOB TPYMIIBI JOJDKHBI OBITH COATAaHCUPOBAHBI;
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— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIUPYET PYKOBOJUTEINb, JOIKHBI ObITh SICHBI U
COIJIACOBaHbI CO BCEMM YYaCTHUKAaMU;

— PYKOBOJUTENb JOJIKEH >KECTKO KOHTPOJIUPOBATH COOJIIOJCHHE CPOKOB U KauecCTBO
BBITIOJTHSAEMBIX padoT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOIIEHUSI JOJIKHBI IOCTOSTHHO YJIy4lIaThCsl.

[Io >TUM OCHOBHBIM NPU3HAKAM MOXHO OTJIMYHUTH YCIEIIHYI0 KOMaHAy OT ILJIOXO
Pa3BUTON U MAJIONIPOAYKTUBHOM TPYIIIIHI.

s sddexktuBHON paboThl B KOMaHIE HY)KHBI pa3MyHble TUIBI Jtojed. OgHuM u3
YCIIOBHH CO3/aHUsI KOMaHIbl U3 (POpPManbHOM TPYNIBI SBISETCS NMPaBUIBHOE pacHpeaeiieHue
GyHKIIMIT B COOTBETCTBUU C YMEHUSIMH U HAKIOHHOCTAMU pPaOOTHUKOB. braronpusiTHIM
MOpPAJIbHO-TICUXOJIOTMUECKUH KIMMaT B KOMaHJE, BKJIIOYAIOIIMKA B3aMMOCBS3b U B3aUMHYIO
TpeOOBaTEIILHOCTh, CTUMYJIUPYET Pe3yIbTaTUBHOCTh TPY/la KaXKAOT0 OTIEIHHOTO pabOTHHKA.

IIpu pemieHnn OpraHU3alMOHHBIX BOIIPOCOB, KACAIOIIMXCS MPOEKTHOW HESITENbHOCTH,
npoueccy GopMHUpOBaHUS KOMaH]Ibl OTBOJAUTCS ONpEAeNIEHHOE KOJMYeCTBO BpeMeHu. B moboi
OpTraHW3alu CYIIECTBYET paACIpPECIICHHE JEOBBIX poJIeiH. DTOT CONHMaNbHBIN (EeHOMEH
TpYyNNoOBOM JWHAMUKHU BIepBble ObUl packpbIT P. benOuubiM, mccnemoBarenem jgabopaTopuu
meHepkMeHTa B KemOpumke (BenukoOputanwmsi). PazraganHbeiii uM ()@HOMEH COCTOUT B TOM,
YTO KaXK/IbIil U3 YWICHOB OPraHU3aluy UTPAET ABOMHYIO pOJib.

[lepBast pons — HyHKIIMOHATIEHAS U BBITEKAET U3 (DOPMATLHOW CTPYKTYPBI OpPraHU3aIIH.
Ho BTOpas ponb, koTopyto benOuH HaszBal «poiibl0 B TPYIIIE», ropa3go MEHee O4YeBH[IHA,
OJIHAKO OHA CYILIECTBEHHO Ba)KHA JJISl YCIELIHOM AESTeNbHOCTH KOJIIeKTUBA. [lyTeM oOmupHbIX
U TIIATENIbHO pa3paboTaHHBIX SKCIEPUMEHTOB OH BBIIEIHJI M OMHCANl BCErO BOCEMb JEIOBBIX
poJieii, KOTOpbI€ TOJBKO U MOTYT UrpaTh YiI€Hbl KOJUIEKTHUBA; IPYIrUX POJIEH B IPyIIE IPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIIEIYIOLIUE:

— IIpencenarens (wm Koopaunatop).

— MHcenonnurens.

— Paseguuk (MccrnemoBarenb pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiing Ttect P. benOuHa u moacuuTaB pe3ynbTaT, KaxXAblii MOXET BBIIBUTH
XapakTepHbele uig cebs ponu B KomaHue. Takxke P. benOuH mnpenoctaBuil THUIOBYIO
XapaKTEPUCTUKY KaKJIOU U3 BOCBMHU POJIEH.

He B xaxxayro rpymniy HEIPEMEHHO JOJIKHO BXOAUTHh BOCEMb YWIEHOB — 10 YHMCIIYy POJIEH.
BrioiHe BO3MOXHO, a HEpENKO KeJlaTelbHO U Jake HeoOXO0IMMO, YTOOBI JIMIO, BXOJSILIEE B
rpymniy, urpaio 6osee oaHo# ponu. BaxkHo, 4TO B yclenHo AeicTBYyrOIEN rpynmne Kaxayo u3
BOCBMH pOJIEW UTpaEeT IO KpalHEW Mepe OJMH YeJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLIECCE )KU3HEAEITEIbHOCTH IPYIIIIbI.

[Ipu popmupoBaHuM opraHu3aluu B HEW JOJKHBI OBITH IPEJCTABICHbI T€, INYHOCTHBIE
XapaKTEPUCTHKN KOTOPBIX OXBATHIBAIOT BECh JAMANA30H Ka4eCTB, HEOOXOIUMBIX IS TOTO, YTOOBI
BCE BOCEMb poJieil OblTM peanu3oBaHbl. Eciau poau B KOMaHJE OKa3aJlMCh pacIpe/ieeHbl
HEBEPHO HJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HHUKTO HE UTPaeT KaKoi-11M00 M3 BaXKHBIX
poJieii, TO KOMaH/Aa MOXXET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ padoTh
Oyzner noz BonpocoM. [ToaTomy cerofHs MeHeKephl 0 NepCoHANTy NMpH 1Moadope pabOTHUKOB
Ha OIpeNIeJIeHHYIO JOKHOCTh BCE 4Yallle CTajllid MPOBOAUTH TecTHpoBaHHe «110 benbuny» c
BBISIBJIEHMEM TOH POJIEBOU MO3UILIMU, KOTOPYIO MOKET WM JI0JKEH 3aHUMATh YEJIOBEK 110 CBOMM
JMYHOCTHBIM KayecTBaM, paboTasi B KOMaH/IE.

B mnocnenHee BpeMs Bce dalle BO3HUKAeT HEOOXOAMMOCTb B IIPOLECCE MPOEKTHOM
JeSTeIbHOCTH pellaTh CJI0XKHBIE MPOOIeMbl B OTPAaHUYEHHBIE CPOKU U B YCIIOBUSX BPEMEHHBIX U
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pecypcHbIX orpanuueHuil. [Ipumepom Toro gBiseTCS NepecTporKa AEATeIbHOCTH OpTraHU3aIMil
W TPEeNnpusITHii B HavaldbHBIA mnepuon mnaHaemun (BecHa 2020 roma), Korja BO3HUKIA
HEOKUJAaHHO OCcTpasi HEOOXOAUMOCTh pabOThI B TUCTAHIIMOHHOM (opmarte.

Hamma opranm3amusi Takke CTONKHYJIACh ¢ HEOOXOJMMOCTHIO TIOMCKAa HOBBIX (GopM u
HOBBIX BHJIOB JI€SITEILHOCTH.

[Tpolins mpakTUYECKUi MyTh y4acTHsl B pealu3aluu mpoekTa «Moi BBIOOp — CTYICHH
pocTa», KOTOpbI OBbLIT MOCBAIIEH pPaboTe C MOAPOCTKAMHU, a TaKKe B JCSATEIBHOCTH IO
nepecTporike paboThl MEAAroroB B JMCTAHIIMOHHBIA (opMaT B MEPUOJ MAHASMHH, BO3MOXKHO
CTaJI0 TMOJBECTH HEKOTOpPbIE UTOTH U ClIeNaTh OLIEHKY paboThl JioJeld B KOMaHAE C Yy4eTOM
pacrpeaeneHusi KOMaHIHbIX POJIEH.

B wmukpouccienoBaHuu ObUIM 3aJ€HCTBOBAHBI T€ COTPYAHUKH, KOTOPbIE AKTHBHO
y4aCTBOBAJIM B KOMaHJIHOW paboTe. DTO BOCEMb YEJIOBEK. bbIIO MpOBEAECHO TeCTUpOBaHUE (TECT
P. Benbuna «KomaHaHble poiu»), KOTOPOE MO3BOJMIIO BBISIBUTH JJISI KAXKJOTO Y4aCTHUKA €ro
€CTECTBCHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIU, OT KOTOPBIX OHU MPEIIOWIH ObI OTKA3aThCS.

bruta BeIIBUHYTA THIIOTE3a O TOM, YTO MPU MOAO00pPE KOMaHABI CIeayeT BKIIOYATh B Hee
JOJIeH, JIMYHOCTHBIE XapaKTEPUCTHKN KOTOPBIX OXBATHIBAIOT JHANa30H KAueCTB, HEOOX OIUMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICil MO OBITh peann30BaHbl. ITO HE O3HAYAET, YTO TpyIa
JOJKHA COCTOSTh HEMPEMEHHO M3 BOCBMH YEJIOBEK, KTO-TO M3 pa0OTHHUKOB MOXKET COBMEIIATH
MICUXOJIOTHYECKHE POJH, TJIaBHOE — 4YTOOBl Bce (YHKIMHU BBINONHAIUCH. [lomHas poneBas
CTPYKTypa CO3JaeT NPEINOChUIKH Uil 3(P(EKTUBHOTO IMAPTHEPCKOTO B3aUMOJICHCTBUS,
00ecrevnBaroero pe3yiabTaThl TPYAOBOH JEATENBHOCTH, COOTBETCTBYIOIIUE HWHTEpecam
KOMaH/IbI IIPOEKTA.

B pesynbrare mpoBeIEeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OaIoB MO KaXKJI0W W3 poseil. B 3aBucCMMOCTH OT HAOpaHHBIX OAUIOB 3TH POJIU
pacrupefenuiInch MO YEeThIPEM YPOBHSAM: HHM3KWUM, CpPEIHUN, BBICOKHMH, CBEPXBBICOKHI (CM.
Tabmumy 1).

Tabnuma 1. Pe3ynpTaThl TECTUPOBaAHUS

YposHu u 6annsl
Ceepx-
Pone | Huakwmii C::g- BbicoKuii 3:':;’
0-33% 33-66% 66-85% 85-
100%
Mcnonku-
2N 0-6 7-11 12-16 17-23
MNpeace- . _ i :
natens 0-6 7-10 11-13 14-18
dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
TenL 0-4 5-8 9-12 13-29
Passep- | g 7-9 10-11 | 12-21
YUK
OueHwuk v 0-5 6-9 10-12 13-19
Konnek-
Tvencr | 0-8 9-12 13-16 17-26
HosoAa- p 2 K z
e 0-3 4-6 7-9 10-17

Bo3MoxHO IpeaAnOI0XUTh, YTO CBerBI)ICOKI/Iﬁ YPOBCHBL SBHO ITOKAa3bIBACT CKJIIOHHOCTH
YyeJIOBeKa K ITOMU POk, HACKOJBbKO XOpOIIO OH MOXKCT BBIIIOJHATL 3Ty POJIb. Bricokuii YPOBCHb
IMMO3BOJIACT OPHUCHTHPOBATH Ha TOOAACPKHUBAIOIIYIO  POJIb, Ha  KOTOpPYIO BO3MOXHO
MEPCKIOYNUTHCS, €CJIN OCHOBHAA KOMaHAHAA POJIb IO KaKHM-JIH00 IMpUINHAM HC HYXXHA I'PYIIIIC.
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Hwuskue Gamibl mo KOMaHAHOW POJIM TOKa3bIBAIOT BO3MOXKHBIE ciabble Mecta paboTHuka. Ho
BMECTO IMOMBITOK UCIPABUTh 3TH HEJOCTATKH, PYKOBOAMUTEIIO CIEAYeT MOJIBICKATh HA ATy POJb

KoJijiery, o6naz[afomero COOTBETCTBYHOIIMMHU NTOCTOMHCTBAMMU.

HpI/IBCI[CM JAuarpaMMbl, 0T06pa>1<aloume JAaHHBIC, IMMOJTYYCHHBIC IO KAXKIOMY YYACTHUKY

MUKPOHCCIIEJOBAHNA.
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B mpencraBieHHBIX AMarpaMMax KaXIblii M3 yYaCTHUKOB HaOpall CBEPXBBICOKHE WIIU
BBICOKHE Oayiibl (HE YUUTHIBAs CpeHUE U HU3KHE Oalljibl), MOKA3bIBAIOIINE SIBHO BBIPAKECHHYIO
posb B koManjie. CornacHo Teopun P. benbuna. mis apdextuBHOM pabOTHI B KOMaHAE JOJKHBI
OBITh peaJr30BaHbl BCE BOCEMb poJield. DTO HE O3HAYAET, YTO KOMaHJa 00s3aTeIbHO JIOJKHA
COCTOATh M3 BOCBMH YeNoBeK. [Ipy MeHbIIEH YHCIEHHOCTH KOMaHIIbI BO3MOXKHO COBMEIICHUE
OJIHUM YEJIOBEKOM JIBYX WIIM Jaxke Tpex pojeil. nu HaoOopoT, ecnu B KoMaHae 60o1ee BOChbMU
YeJIOBEK, TO PYKOBOIMTEIIO HEOOXOIUMO IMOHMMATh, KaK pacIpenessaTcs poid B komaHae. Ho
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B2)XHO, YTOOBI BCE pOJIM BBINOJNHSUIMCH, TAaK KaKk OHH TMOJPa3yMEBAIOT peaTu3aIfio
OTIpEeICIEHHBIX KOMaHAHBIX (GYyHKIUH. OTCYyTCTBHE B KOMaHJE YEIOBEKA, BBIMOIHSIIONIETO
KaKyr0-TH0O OTBETCTBEHHYIO pPOJIb, MOXXET TNPHBECTH K Hed(pdekTuBHON paboTre WM K
HEBBIMIOJTHCHUIO BO3JIOXKCHHBIX 3a/lad B IMOJHOM oObeme. Kpome Toro, 4acto B KOMaHIHOMN
paboTe BO3HHUKAIOT KOH(MIMKTHI W3-32 TOTO, YTO YYACTHUKH KOMAaHJIIbI HE MOTYT NPUHTH K
KakoMy-IInbo pemienuto. VccienoBanue poieil B Tpymnme MOXKET MOoKa3aTh, YTO CHIIBHBIC
munepckue nosunuu (Hanpumep, [Ipencenarens wim dopmupoBaresb) 3aHUMAIOT HECKOJIBKO
yeoBeK. B manHOM citydae mpoucxoaut 60pn0a 3a JIUAepCTBO.

B Ttabmune mnpencTaBiIeHbl WTOTM paCIpeNeiCHUss pojed B KOMaHJE, COTJIacHO
HAOpaHHBIM CBEPXBBICOKUM U BBICOKUM OaJlliam.

Tabnuma 2. Utoru pacupeneneHus pojeii B KoMaH e (110 CBEpXBBICOKUM Oasliam)

Cnep)é:::oxnn Bbicokuu 6ann
YyacTtHuk 4
McnonuuTens YyactHuk 7 y
YyacTHuk 6
YyactHuk 1
n cepatens J -
PEACEn YyacTtHuk 5
dopMupoBartens - -
YyactHuk 7,
MeicnuTens YyacTtHuk 8
YyacTtHuk 3,
Passeauuk VGRCTHIR 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyacTtHuk 7 YYaCTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1
Konnektusucr X -
YyacTHuk 6
YyacTHuk 2, NRCTHIGS
’
e uacrun & | Yaacrnc

Pe3ynbrarel MUKpOMCCIENOBAHHS NOKa3aliW: B JEHCTBYIOLIEW TIpyINIe NPaKTHYECKU
KaXK7asi U3 BOCBbMH POJIel pacripeenniaach Mexay YieHaMd KOMaH/bl, 1 OHU HaOpasiy 10 3TUM
pOJISIM CBEPXBBICOKME M BbICOKHE Oaibl. MckitoueHne cocTaBuiia OJjHA HE 3aHsATas MO3MLUS —
®opmuposarens. Ho, yuutsiBas ToT (akt, yto PopMupoBarens Kak Juaepa B HEKOTOPBIX
cilydasix MOXeT 3aMeHuTh IIpencenarenb, TO OTCYTCTBHE €ro He INMpHHECET 0co0Ooro Bpena
pabore komannpl. WMTorm pacrpeneneHus posied NoKa3aid, 4TO B JaHHOM Trpynmne ecTb
YYaCTHHUKH C BBICOKUM YPOBHEM OajsIoB, KOTOPBIE MOT'YT MCIIOJIHATH 1O JABE WM TPH POJH Ha
CIIy4ail poJIeBOM 3aMEHBI, UTO SBJIETCS YACTHIM CIy4yaeM B paboTe pa3IMuHbIX KOMaHI.

OTpunarenbHbBIM pe3ysIbTaTOM [0 WTOTaM PacHpeleleHHs] PoJjell B AaHHOM TIpymnne
CIIEIyeT CYUTATh TOT (DAaKT, YTO BBIIBUIIOCH IOCTATOYHO OOJIBIIOE KOJIMYECTBO UEIOBEK (TISATh U3
BOCBbMH), KOTOpBIE OKazaiauch B ponu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH POJIM — 3TO MHCHIEKTOphl. OH MX XapaKTepuszyeT Kak Jrojied, 00JagaronuX BBHICOKUMU
MOKa3aTeIsIMM KPUTHYHOCTH MBIIIJICHUS ¢ MX CHOCOOHOCTSIMH BBIABUIaTh KOHTpapryMeHTHl. B
paboTe KOMaHAbl Takoe KoaudecTBO OIEHIIMKOB MOXET NPUBOAUTH K JIOMOJHUTEIbHBIM
KOH(JIMKTaM WJIH 3aTATHBAHUIO PELIEHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearupoBaHusl.

Taxum 006pazoM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JaHHAs IpyIa *KU3HeaesTeIbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJICHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa mo
MPOEKTHOM AEATENbHOCTH, T.e. MocThakTtyM. Ho mist addexTtuBHON pabOThl PYKOBOIUTEITIO
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HOBOI'O IPOEKTa HEOOXOAMMO YIENATh HEMaJloe BpeMs AJs Mmoadopa Oyaylued KOMaHbI, Tak
KaK XOpolIllasi KOMaHAa — 3TO 3aJI0T ycIexa.
Bomnpocs! 1u1st 00Cy:KIeHUst
1. Kakue ponu B koMaHze npoekTa Bbl 3HaeTe, U Kakoil (pyHKIIMOHAI OHU BBITOTHSIOT?
2. Kak MOKHO OLICHUTH COLIMAJIBHOE B3aUMOJICHCTBUE B KOMAHIHOM I€ATENbHOCTH
3ananus

1. CocraBpTe CBOIO KiaccU(UKALUIO POy B NPOEKTHOH JEATENIbHOCTH KOMAaH[B,
OIUIINTE 3TU POJIM, HAZETUTE UX (YHKIIMOHATIOM.

2. CocraBbTe CXeMy COLMAILHOIO B3aUMOJICHCTBUS B KOMaH/IE.

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTnyeckoe 3anaTHe 3. MDopcaiiT-cecCHM KAaK HWHHOBALIMOHHBIH HMHCTPYMEHT
CTPaTernyecKoro ynpapJjieHHs.

Hemn: packpeiTh cnenuduky mpoBeaeHus (Qopcar-ceccii  Kak HMHCTPYMEHTA
CTPaTEeruuecKoro yrnpaBiIeHHUs.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMIETEHIMM WJIM HX 4YacTH: B Ipoliecce
W3YYEHUS JUCHUIUTUHBI CTYICHTHl JOJDKHBI. HM3YyYUTh TEXHOJOTHIO MpPOBeIAeHUS Qopcaiit-
ceccuil.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOlue KoMmneTeHunu: YK-
3.

AKTYyaJIbHOCTh TeMbl. DopcaiiT-ceccCuu BBICTYNAIOT KaK MHHOBAIMOHHBIA MHCTPYMEHT
CTPaTEruyecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaiiT» mpeacTaBiIsieT coOOM Mpolecc ONpeAesieHUs] MO3MLMNA 3auHTEPECOBAHHBIX
JUI] TI0O OTHOILIEHHWIO K obmemy s Hux Oynymemy. Ilporecc, rae kirodeBble y4aCTHUKU
CHOCOOHBI TOBIUATH Ha Oyayliee, ONMPENeNUThCS CO CIIeHapueM pa3BUTHA coObiTuii. Ho B
nepByro odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHUKAIMM JIFOAEH MO IMOBOJY CBOEro
Oyy1iero.

- (QopcaifiT-ceccusi -3TO TPOLECC ONPEAETICHUs MO3UIMHU 3aMHTEPECOBAHHBIX JIMIl IO
OTHOLICHUIO K O0IIEeMY JUIsl HUX OyAyIiemMy

- (hopcaiiT-ceccus -3T0 YHUKaJIbHAsi METOMKA IPOTHO3UPOBAaHUS Oy TyIIero

- popcaiT-ceccus -3T0O UHHOBAIIMOHHBIA MO3TOBOM IITYpM

- (hopcaiiT-ceccus -3TO HHHOBALIMOHHBIA HHCTPYMEHT MOJIEIMPOBAaHUS Oy IylLIero

- ¢opcaiiT-ceccus -3TO CHEIUATBHBIM (OpMaT KOJUIEKTUBHOW YMCTBEHHOW pabOTHI 1O
OTIpEIeIEHUIO U CO3/JaHMI0 BO3MOXHOIO OyIyIIero.

®dopcaifT-ceccusi — 3TO YHUKalIbHAs METOJUKa IMPOrHO3upoBaHus Oynyiuiero. Jpyrumu
CJIOBaMM, 3TO MHHOBAIMOHHBIH MO3TOBOW HITYpM, MO3BOJISIIOIIMN MakCUMalibHO 3(PQPEKTUBHO
MOHSTh JOCTOMHCTBA U HEAOCTATKU MPOIIOTO U YUECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHUH.

B otnuune ot «rnobanbHBIX» POpCcaliTOB, KOTOPBIE 3aTPaTHBI IO pecypcaM M BpeMeHH, U
HalleJICHbl Ha MacIITaOHbIe U3MEHEHHS, (OPCAUT-CECCUM HOCAT CYTy0O MPUKIIATHON XapakTep.
['moGanpHble TpeHIIBI HE SBISIOTCS MPEIMETOM OOCYXIEHUM, HO HCIOJB3YIOTCS B KauecTBE
6a30Boii HH(MOPMALIUU, KOTOPAsl YUUTHIBACTCS sl IOCTPOEHUS JIOKAJIbHBIX MOJEEN pa3BUTHSL.

MuHuManbHas MPOAODKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. HoBble peanuun
Ou3Heca 3aCTaBIIAIOT HAC OBITH IOCTOSTHHO TOTOBBIMU K BHIOOPY M MPUHSATHUIO PELLICHUH.

CymecTByeT Ba crioco6a MPUHATHS pEIIeHH:

Krnaccuueckuii - u3 mponuioro B HacTosIee

VHHOBAIIMOHHBIN - U3 OYyIIEro B HacTOsIIEe

OcHoBHas 11e5b (opcalT-ceccuu - pa3BUTHE HABbIKA LEJENOIaraHusi, CTPaTerunueckoro
MBIIUIEHUsT paboTaroliell MOJOJeKH, (OPMHUPOBAHHE WHHOBAIMOHHOTO MBIIUICHUS U
OTBETCTBEHHOT'O TIOBEICHUS, pa3pad0TKa CTpaTernuecKoro miaHa pa3BuTHs. 3amada gopcaita —
HE IpeJIcKa3aTh Oyayllee, a COBMECTHBIMH YCUIIUSIMH U C YY€TOM BceX (DaKTOpOB, BIUSIOMIUX Ha
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CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! nu1s1 06cyxneHust

1. Kax Bbl moHnMaeTe TeXHOJOTHIO TIPOBEIeHUs (popcalT-ceccumu.

2. Kak BbI moHnMaeTe Tpu 6a30BbIX npuHImna ¢opcaiita /. Ileckosa:

- Byz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUI
Y4aCTHHUKOB U CTGfIKXOJII[CpOB;

- Ectp 0Onactu, Mo OTHOIIEHHIO K KOTOPBIM MOXXHO CTPOUTH MPOTHO3bI, HO B IEJIIOM
6yz[ymee HECJIB3s MPEACKA3aTh JOCTOBEPHO, MOXKHO IMOATOTOBUTHCA HUIJIM IIOATOTOBUTH 6yz[ymee
TaKUM, KaKUM MBI €TI0 XOTUM BUACTH.

3aganusa

1. Ilpoiigute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTnueckoe 3ansitue 4. @opcallT-rpaMOTHOCTh KaK MHCTPYMEHT KOMAHIHOIO
Pa3sBHUTHSA.

Ienun: packpblTh TEXHOJOTMU pPacIpOCTPAHEHUS TEXHOJOIMM (Qopcaiita uepes3
YHHMBEPCUTETHI U KEHCOBBIE 3aJaHUS.

3HaHMA W yMeHMs, NMpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHMS TeMblI
NPAKTHYECKOIr0 3aHATHA, (opMHpYyeMble KOMICTCHIMM WJIM HX 4YacTH: B Ipolecce
W3yUYeHHs TUCIHIUIMHBI CTYJCHTHI JOJDKHBI: M3YYHTh TEXHOJOTHH MPOABIKEHHS (hopcaiita Kak
MCCJIEOBAHUM [UIsl CHCTEM IIPUHATHUS PELLIECHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOUHe KoMIeTeHuun: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue cymHoCcTH (OpcalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIe, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl WUCClIE€NOBaHMS IPOBOJUTCS aHAIM3 BO3MOXHOCTEH (QopcailT-
METOAOJIOTUN Ul YriyOJeHHs TMOHMMAaHUS JaHHOM YIpaBIE€HUECKOM CHUTyallud Ha OCHOBE
MCTOPUYECKOI0 ONBITa MHTErpaluy MPUHLHUIIOB UCCIEAOBAHUNA U 3(PPEKTUBHON KOMOMHAIIUU
pa3IMYHBIX METO/I0B, 00ECIEeUNBAIOIINX COBPEMEHHOE MPOU3BOJICTBO M OOpalleHHe 3HAHUH O
Oyymem.

B MupoBoii ucropun pasBUTHS METOAONOTUU HccaenoBaHui Oyaymero (Future studies)
uMeHHo (QopcaiT (Foresight) n3Ha4albHO MO3UIMOHUPYETCS KaK OpraHU3aIUsl HCCIEIOBAHUM,
HaIpPaBJIEHHBIX HAa MOJAECPKKY IPOLECCOB NPHUHATHS PEIIEHUM, CBA3AHHBIX C Pa3IUYHBIMU
BPEMEHHBIMU MaciiTabamu nporpamm Oyyiiei AesiTeNbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpHUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBBIE NMPUHIUIIBI COBPEMEHHOH (hOpCallT-TpaMOTHOCTH, KOTOpPBIE SBJSIOTCS OCHOBAaHUSMU
Ui 3 (HEeKTUBHON JIeATETFHOCTH KOMaH Pa3BUTUS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U 3THUKY
NEeSTENIbHOCTH, a TakKKe COOTBETCTBYIOLIMHM  creuuduyeckuil apceHal MOAXOJO0B U
MHCTPYMEHTOB CO3JAaHMsI U yIIPaBJICHMsI IPOrpaMMaMHM U IPOEKTaMU Pa3BUTHSA:

- MPUHLUN pa3aeneHus QyHKIUN «KOMaHa pa3BUTH) — «LIEHTPBI MPUHATHS PELICHUI
Ha OCHOBE METOJOJIOTUM pPa3pabOTKM OCHOBAaHMW M BEpCHUM s NPUHATHS pPELIeHUi
OTHOCHUTEJIbHO Pa3JIMYHbIX MacIITA00B BPEMEHU;

- NpUHOMII oOpraHu3auuu future-opueHTHMpPOBAHHOTO aHajdM3a TEXHOJNOTUH U HX
MHTETPAaTUBHOTO BIIMSHUSA [P pa3pabOTKe BepCuil i MOANEPKKHU MPUHATHUS pelIeHul (MexX- 1
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

TPAHCIAMCIUIUIMHAPHBIA aHalli3 TPEHAOB, YIPO3, BO3MOKHOCTEH, CIIEHApHBIX BEpCHl B
CHCTEMaX «KJIFOUEBBIC TEXHOJOTHH» — «PBIHKH» — «COIMAIbHBIC M KYJIbTYPHBIC U3MCHCHUS» —
«M3-MEHEHHs B 00pa30BaTENIbHOW MPAKTUKE» JUIS Pa3pa0OTKH WHHOBAIIMOHHBIX PEHICHUN W
IIPOrpaMM pa3BUTHS);

- IPUHIUI OPTaHU3ALUHU IMPOIECCOB MCCICOBAHUS M COTJIACOBAHUS KIIFOUEBBIX TPYIIII
UHTEPECcOB sl pa3paboTku Bepcuil mporpamm pasutusi (Possible, Probable and Preferred
Futures).

B pamkax mpakTH4ecKOro 3aHSATHs MPEACTaBICHbI KEUChI, KOTOPhIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBOI mpakTuke oocyxknaercs future thinking u foresight thinking, oTHocuTEeNIBHO
KOTOPBIX pa3pabaThIBalOTCs MpOTrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qaHHOM HCTOPHYECKOM 3Tarie TAKOW HAKOIJICHHBIH OIBIT
CTall MCTOYHUKOM HApacTAIOIIEr0 MHPOBOTO TpEHJA paciuupeHuss cdep oOpazoBaHHs,
opueHTHpOoBaHHOrO Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOrO mMporecca JEKUT HIes MACCOBU3ALUHN Pa3pabOTOK U OMNbITa B OOJIACTH
coBpeMeHHOI Merononoruu Futures studies u Foresight st moamep:xku CTaHOBJICHUST HOBOTO
TUTIA MBIIIICHUS — MBIIUICHUS O OyIylieM, KOTOpOe TOYHee MOKHO ObLIo Obl Ha3BaTh
«MBIIUICHUE Oymymmmy». ba3oBoil 3amadeidl sBISCTCS MOAJIEPKKA WHHOBAIMOHHOTO PA3BUTHS
CTpaH W TEPPUTOpUH Ha OCHOBEe (OpMHpOBaHUSA (POPCAUT-KYIBTYphl HACEICHHUS, TPYIIII
PO ECCUOHATIOB, YITPABICHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus

1. ®dopcaiiT-uccnenoBanus 1 CUCTEM MPUHSATHUS PELICHUI
2. ®opcaiiT-uccnenoBanus kak fuUtUre-opueHTUPOBAHHBIN aHATH3
3. dopcaiiT-uccnegoBaHre Kak MpoIecc COrJIacOBaHUs IPYII HHTEPECOB

3aganusa
1. Keiicbl: MUPOBOI ONBIT IPOTpaMM (POPCANUT-rPAMOTHOCTH KaK YCJIOBUE NEATCILHOCTH
COBpCMGHHI)IX KOMaH[Q paSBI/ITI/ISI.

Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTnueckoe 3anaTHe 5. Rapidforsight TexHosiorms u ee wHcmoJb30BaHMe B
KOMaH/IHO# paboTe.

Henn: packpsiTh copepxanue TtexHoioruu Rapidforsight u ee wucmonmb3oBanue B
KOMaHJTHOH paboTe.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B Ppe3yJabTaTe OCBOCHHMS TEMbI
NPAKTHYECKOr0 3aHATUS, GopMHupyeMble KOMIIETEHIMM WJIM HX 4YacTH: B Ipoliecce
U3y4eHHsl AUCIUILTHHBI CTYJCHTBI JOJDKHBI: OCBOMTH TexHonoruto Rapidforsight u orpaborats
€€ Ha MPaKTUKe.

B npouecce usyuyenusi 1aHHOi TeMbl GOpMHUPYIOTCS cieayrolue komnerenuuun: YK-3.

AKTyaJbHOCTh Tembl. Meron ¢opcaiita ucnonb3yercs yxe Oonee30 jer mo Bcemy
MHpY, 32 3TO BpeMsl OH CTajJ MOIIHBIM MHCTPYMEHTOM OIPE/EICHUs CTpaTeruii (opMUpPOBaHUS
Oyaylero Kak B KpyIHBIX KOPIOpAIUAX, «OTBEYAIOIINX) 32 IIeJIble TEXHOJIOIMUECKUEe OTpaciy,
TaK ¥ B 00JIACTH rOCYJapCTBEHHOTO YIPABJICHUS, HAYKH M pa3BUTHS IpaXkaaHcKoro oodmectsa. C
Hauyana90-x roloB MHOTHME pa3BUThIE IOCyAapCTBa, Takue Kak, Hampumep, BennkoOpurtanus,
I'epmanusi, ®panuus, Hunepnannel, ABCTpus U JApyrue 3alyCTWIM NPOrpaMMbl B 001acTH
TexHojornueckux ¢opcaiitoB. FOxnas Kopes u Wuaus Taxke 3amycTUian MOAO0OHBIE
IpOrpaMMbl. Y KaXJ0H CTpaHbl CYIIECTBYIOT pa3IMYHbIE OXHUAAHHUA B 3aBHUCHUMOCTH OT
0COOEHHOCTEH MOJIUTUYECKON U SKOHOMHYECKON CPEibl, a TAK)KE OT YPOBHS TEXHOJIOTHYECKOTO
pa3BuTHs. Pa3Hble cTpaHbl JeNalOT pa3Hble aKIeHThl Ha OXuJaeMblx 3(dexrax QopcaiT-
MoAX0Aa: TEeXHOJoTHUeckue A(PPEKThl B IKOHOMHKE M OOIIECTBEHHOW J>KM3HU, MApPKETHHTE,
IIPOMBIIIJIEHHOCTH U TEJIEKOMMYHUKALMSX, B OKOJIOTUU U YCTOMYNBOM pa3BUTHH, BO3MOXKHOCTh
CO3/IaHMSI HOBBIX TEXHOJOTHMH M TEXHOJOTMUYECKOro phiBKa. Kak mpaBuiio, TEXHOJIOTMYECKHE
(dopcaiiTel onuparoTcsi Ha paHee cHOPMYIUPOBAHHBIE LIEIM U OPUEHTHUPHI T'OCYJapCTBEHHOTO
pa3BUTHS.
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TeopeTuyeckas 4acThb

B 2008 rony B pamkax asmwkenus «MetaBep - oOpa3zoBaHue Oyaymiero», obuia pazpado-
TaHa M anpoOUpOBaHAa METOJUKA OBICTPOro MPOBEACHMs (OPCAUT-TPOEKTa, He Tpedyromias
TAaKUX BHYIIUTEIbHBIX OIO/KETOB, KaK KJIacCHUecKue (opcallT-MeToNbl, M IO3BOJISAIOLIAS
JOCTUYb CPAaBHUMBIX M 4YacTO JYYIIUX pPE3ylbTaTOB, 4YeM Jake KOMOMHAIMS HECKOJIbKUX
METOJMK M3 apCeHala KIACCHYECKHX METOMOB (opcaiiTa. ITa METOIMKA MOJTy4HsIa Ha3BaHUE
Rapid  Foresight wumu«ckopoctHoit  dopcaiit»  (RF). Ilomyuenue  3Haummoro u
BepU(ULIUPOBAHHOTO pE3ysbTaTa B paMKax 3TOW METOJUKHM 3aHMMAaeT THU WK Jaxe 4acbl. C
TOYKHU 3pEHMsI KIACCUYECKOro Moaxoaa K aHanusy dopcaiiT-meroquk, RF aBnsercs yHukanbHOM
1o 3((eKTUBHOCTH METOJMKOW, T.K., B YaCTHOCTH, paboTaeT Ha BCE MATh ATANoB (opcailT-
pabOThl M LEIMKOM MJIM YaCTMYHO HHTErpUpyeT B cele Kiaccuueckue (opcalT-MeTombl,
Hauboee A3 (HEeKTUBHO PadOTAOIINE HA TOT WJIM MHOU ATAIl 1O OTACIBHOCTH.

OCHOBOW METOJMKH SIBJISIETCS COBMECTHasi paboTa y4aCTHUKOB Ha«KapTe BPEMEHH» —
OTOPHOM cXxeMme, pPa3MEUIeHHON Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha HMHTEPAKTHBHOM
IPOEKIUH WM IEKTPOHHON JOCKE) U coaepxkalleil B cede Tpu yacTu— TPU FOPU30HTA COOBITHIA:
OnvKHUI(HAa MATH JIET BHEpEeN), CpeAHMil(Ha IecATh JieT Brepen) U AanbHuil (Ha 15-20 ner
Brepen). [Ipu ywyactum Mmonepatopa Ha kapre OyqylIero y4aCTHHUKH pa3MEIlaloT KapTOUKH—
CYIIHOCTH: TPEH[bI, TEXHOJOTHH, (JOpPMaTHI, YIrpO3bl U T.J., MOCTENIEHHO CO3JaBasi 00pa3 Toro,
Kakoii Oyzer ta cdepa, B KOTOpOoi coBepiaeTcs padbora.

OT OONBIIMHCTBA TPATUIIMOHHBIX (opcaiT-MeronoB RF-mogxon oTiinyaer HECKOJIBKO
ocobeHHocTeil. Bo-mepBbIX, coBMecTHass paboTa HKCHEPTOB BeJIETCS HE C TEKCTaMM, a C
oOpa3zamu u cxemamu. Bo-BTOpBIX, paboTa SKCIEPTOB APYT C APYTrOM TaKKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYME  OT, HalpuMep, METoJa 3KCIEPTHhIX NaHeled u
JMICKYCCHOHHBIX KpPYIJIBIX CTOJIOB. PaboTa, TakuM 00pa3oM, CTaHOBHUTCS MO-HACTOSIIEMY
COBMECTHOM M KOJUICKTHMBHOM, a Takke, Ojarojgaps ornope Ha TINATEIbHO CHPOEKTHPOBAHHBIE
MHCTPYMEHTHI TOJIEP’KKH MBIIUICHUST 0 OyIymeM B BUAE KapT M CXEM, BBIXOJHT 3a MPEIEibl
IPUBBIUHBIX Ul KQXJOT0 ydacTHUKA (opcaiiTa CyObEKTHBIX MO3ULUN U CIIOCOOOB MBIIICHNUS,
CO3/1aBasi YHUKAIBHBIC YCIOBHS ISl CO3/IAaHHSI HOBOTO COZIEPIKaHUSI.

Bonpocs! nuis1 00cyxneHust

1. Dransl npoBeneHus TexHosoruu Rapidforsight: mpedopcaiit, Habop, reHepanus,
JeicTBUSL M1 OOHOBJICHUS.

2. CrekTp BO3MOXKHBIX Pe3yJbTaTOB (opcaiT-ceccuu.

3. Kapra Oynymiero 1 ropu30HTHI INIAHUPOBAHUS.

4. Takr paboThl B pamkax TexHosnoruu Rapidforsight.

3amanusa
1. TIposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTnuyeckoe 3ansitne 6. @opcaliT KoMNIeTeHUMil, pe3yJbTAaThbl NPUMEHEHUS
(hopcaiiT-TeXHOJIOTHIl B KOMaH/IHOIi padorTe.

Iean: packpbiTh CYIIHOCTh MpOEKTa (POpPCaUT-KOMIIETEHLIMH M  PE3yJlbTaToB
pUMeHEeHUs (hopcalT-TEXHOJIOTUI B KOMaHAHON paboTe.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
NMPAKTHYECKOIr0 3aHATUHA, (opmMHupyeMble KOMIETEHIHMHM MJIM HX YacTH: B IIpolecce
U3y4YEHHs AUCUUIUIMHBI CTYJICHTHI JOJDKHBI: 3HATh CYIHOCTh MPOEKTa (hopcaT-KoMIeTEeHINH 1
coJiepKaHue aTaca HOBBIX IpoQeccuil.

B npouecce usyuyenust 1aHHOI TeMbl GopMUPYIOTCH cieayrolue komnerenuuu: YK-3.

AKkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnerenumit» Obl1 peanuzoBad B 2012-15
rojgax NnpH Mojjaep:kKke AreHTCTBa cTparermueckux MHunuatuB npu Ilpesmpenre Poccuiickoit
Oenepanun. Yacts npoekTa ObLIa BBIIOJIHEHA MpH HojAepxkKe MuHUCTEpcTBAa 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue TOATOCPOYHOTO CIpoca HA Kajphl,
o0ranaronye KOMIETeHIUIMHU B chepe TEXHOIOTHYECKUX HHHOBAINI).
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TeopeTuyeckas 4acThb

[TpoekT «®opcaiiT komneTeHui» OblT peannzoBad B 2012-15 romax mpu mopnepikke
AreHntcTBa crTparermyeckux uHHIMATUB npu I[lpesmaente Poccuiickoit @Depeparuu. Yactb
npoekTa ObuIa BBINOJHEHA MpH Moisepkke MunucrepcrBa oopasoBanusi u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBanue TOATOCPOYHOrO CIpoOca Ha Kaapbl, OOJagaroIine
KOMIIETEHIISIMU B Chepe TEXHOIOTMYECKUX HHHOBALIUNY).

[lepen mpoekToOM CTOSIM JIBE 3a/ladyM: BO-TIEPBBIX, pa3paboTaTh METOIAMKY ONpPEICICHUS
BOCTPEOOBAHHBIX KOMIICTCHLIUH Oyaymiero, a BO-BTOPbIX — COCTaBHTb KapTy TaKuX
KOMIIETCHIIUI, B MEpPBYID OuYepellb, ISl BBICOKOTEXHOJIOTUYECKUX CEKTOPOB (M03aHEee ObLIO
IPUHATO PEIIEHUE OMMCATh KOMIIETEHLUHU JUIsl BCEX OCHOBHBIX CEKTOPOB MAacCOBOW 3aHSATOCTHU
rpaxnaan P®). B uccnenoBanuu npusiio ydactue cbime 4000 pocCHICKUX M MEXAYHAPOIHBIX
AKCIIEPTOB, HCCIEAOBAHUE OXBATHJIO 25 CEKTOPOB POCCHUUCKOM IKOHOMHUKU (COCTABISIOIIUX
6onee 80% cyiecTByIOIIEH U MEPCIEKTUBHON SKOHOMHUKH CTPAHbI).

ITo uroram muccineq0BaHUs OSBUIICS CaMblii MacIITaOHBINA B MUpPE MEpPEeUYeHb «Ipodeccuii
Oynymero» - okojgo 190 mpodeccuii, KOTOpble C BBICOKOH BEpPOSTHOCTBIO CTAaHYT
BOCTPEOOBAaHHBIMUA WJIM BO3HUKHYT B ONmKaiilnee necsATuieTHe (aHAIOTUYHBIE MPOCKTHI
cymecTBylOT B bpaswnuu, Kanage, Upnanauu, CIIA, HO poccuiickuii — camMblii OOLIUPHBIN O
OXBAaTy CEKTOPOB U TEHAECHLHUN).

Metononorusa ¢dopcaiita KomMneTeHIui Oblia J0paboTaHa B COBMECTHOM IPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoi opranusanuei Tpyaa, npoeneHHoMm B 2013-
16 rr. ITo uroram storo mpoekra Obua coznana Metoauka Skills Technology Foresight (STF),
NWIOTHBIE (popcaiT-ceccuu mpoBeneHbl B Apmennn u Bo Beername. [lozanee meromuka STF
OblIa MpUMEHEHa MpH Pa3pabOTKe OTPAcIEeBBIX CTpaTeTrHWil pa3BUTHs KoMIeTeHIM B TyHuce,
FOAP u Aprenrtune, a Takke NpU CO3JaHUM HAlLlMOHAIBHOM CTpPATEruu KaJpoOBOIr0 oOecreyeHus
B Tanzanumu.

[lo uroram wuccnenoBaHusl CTaJO SICHO, YTO OCHOBHBIE PE3YJbTAaThl MPOEKTA — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(EecCHOHANBHBIX KOMIIETEHUUH, «mpodeccuii OyAyliero» BHYTPH
OTJIENbHBIX CEKTOPOB 3KOHOMHKH, a TaKXe «Ipodeccuii-eHCHOHEPOB» (KOTOpble «YyHAYT Ha
MOKOI» B pe3ysbTaTe aBTOMATU3ALUKM U JAPYIMX MPUYHUH) — MOT'YT ObITh MHTEPECHBI HE TOJIBKO
Y3KOMY Kpyry Npo¢eCCHOHAIO0B, 3aHUMAIOLINXCS IPOTHO3UPOBAHNUEM pBIHKA TPyAa, HO U Ooiee
mUpoKol mnyonuke. MccaenoBarenbckas Tpynna MpHHSJIA peHIeHHe co3aaTh MaTepuail,
JOCTYIHBIH MacCOBOMY TMOTpPEOUTENI0 - B MEPBYIO oOuepellb, aOUTypuUEHTaM BY30B U HX
poaurensm. Tak poauics «Atiac HOBBIX mpodeccuil». ABTopaMH MEpBOM pelakluu CTalu
ITaBen n Exarepuna Jlykma, /lenuc Kopuunn u Jmutpuii Ileckos.

Marepuan Beimien B Hauaie 2014 r. u BbI3Ball OOIIMPHYIO JUCKYCCHIO B (hefepabHbIX
CMMU. Crano sicHO, 4TO «ATIac» MOXKET CTaTh MHCTPYMEHTOM 3alycKka W3MEHEHUU B B Cpelie
npodeccoHaIBLHOr0 00pa3oBaHus U NMpo(hecCHOHATFHONW OpUEHTALlU — HA €r0 OCHOBE IO BCeH
CTpaHe HayajlM MOSBJIATHCS HOBblE yueOHBbIE IPOrPaMMBbI JUIsl CTYJIEHTOB U IIKOJIBHUKOB, CTAaJIU
poxnatbest MT-nmpoaykTbl M JeTHUE Jarepst Uil Npo(OpUEHTALUH IIKOJIbHUKOB CTapIIUX
KJIACCOB, MOSIBUJICA Psii HOBBIX IPO(ECCHOHATIBHBIX CTaHIapPTOB.

BwMmecre ¢ TeM, «ATiacy MoJy4ns MHOIO KpUTHYECKUX 3aMEYaHHUM U OT 10JIb30BaTeNei, U
OoT 00pa30BaTeIbHOrO0 COOOIIECTBA, M OT OTPACIEBbIX B3KCHEPTOB. MBI OXHMIAIH U JaKe
OPOTPaMMHUPOBAIM 3Ty peakuuio (OIpUMEpHO B TOW JK€ JIOTMKEe celyac BBITYCKAaeTCs
nporpaMMHoe obecriedeHre win cmaptdonsl). Ha 3ToM »3Tame k KoMaHAe MPHCOEAMHMIIUCH
Hmutpuii Cynakos u lapsst BapnamoBa, KOTOpble TOMOITN J0pa00TaTh U BHITYCTUTH B Hayaie
2015 r. BTOpY!O, CYIIECTBEHHO PACIIUPEHHYIO U JIOTIOTHEHHYIO PEIAKIUI0 ATiaca.

C xonna 2014 r. npoekt peanuzyercs noa pykosoacrsoM JImurpus Cynakosa. B 2015-
17 rr. mox pykoBojcTBOM JMuTpusi ObUI MPOBENEH psAJl KOHKYPCOB Cpeau 00pa30BaTeIbHBIX
METOAMCTOB, BBIMYIIEHBI COOPHUKH METOAMK 1O MPO(GOPUEHTAIIMH C IPUMEHEHHEM MaTepHajIoB
«Atnaca». B 2017 r. 6b110 mpeacTaBIeHO HHTETPATbHOE KOPOOOUHOE PEIICHHE, O0BEANHSIONIEEe
pasnn4Hble MPO(QOPUEHTALMOHHbIE WMIPbl M METOJUYECKHE WHCTPYMEHTBI, MPHUTOJIHBIEC IS
MCIIOJIb30BaHUS B IIKOJIAX U YUPEKICHUSIX JOMOIHUTEIHLHOTO 00pa30BaHusl.
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[IpoekT «ATnaca HOBBIX mnpodeccuit cTay OAHMUM H3 (IarMaHCKUX MPOCKTOB
MoCKOBCKOM MIKOJIBI ynpasieHusa. Ero marepuasnsl HCIONB3YIOTCA B Y4eOHBIX MpOrpamMmax U
npodeccuoHaibHbIX KoHpepeHusax I[lkomsl. B 2014 u 2016 rr. Ilkomoit Taxke ObUIH
OpPTaHW30BaHbl BBICTABKH XYIOXKECTBEHHBIX M (HOTOrpapUuecKrux MPOCKTOB, BIOXHOBJICHHBIX
unesMu «ATtiacay.

ATEHTCTBO CTpAaTErMYECKUX MHUIMATUB C CAMOI'0 Hayajia SBJSJIOCH APTHEPOM JaHHOTO
MIPOEKTAa U OKa3blBAJIO CYHIECTBEHHYIO IIOMOIIb NPOEKTY, BKJIIOYass aJAMUHUCTPATUBHYIO
HOJJIEPIKKY, CHATHE OapbepoB Ha pean3alHio, MPEIOCTaBICHIE SIKCIEPTOB U CHEIIMATINCTOB JIIS
OCYIIIECTBIICHUS MPOEKTa M MOATOTOBKH €r0 Pe3yJIbTaTOB, a TAaKXKe B Au3aiiHe, MyOIuKaluu U
pacrpocTpaHeHHH ATiiaca Mo IMUPOKOMY KPYTY IOJib30BaTesei (By3bl, MpohOpHUEHTAIMOHHBIC
YApeXKACHUS U JP.).

Bonpocs! nu1s1 06cyxneHust

1. 3naveHune «ATiaaca HOBBIX MPOQECCUiiy.

3ananusa

2. Ilpoananu3upoBath cojepxaHue «ATiaca HOBBIX mpodeccuii», onucarb npodeccuu
yxojsmiee 1 npodeccun Oyaymiero.

Jluteparypa: 1,2,3,4,5,6.

3. YueOHO-MeTOAUYecKOe U HHPOPMAIHOHHOE o0ecTieueHne T CHUTITHH

OcHoBHas iMTeparypa:

1. JIpBun, Cubber. Bumsyammsupyii sto! Kak wucmomb3oBaTh rpaduky, CTUKEpHl H
MHTEJUIEKT-KapThl A1 KOMaHIHOW paboThl DnekTpoHHBIH pecypc / Cubber/lsBua ; mep. II.
Pakutun ; pen. M. CaBunoii. - Busyanusupyit sto! Kak ucmnonb3oBath rpaduky, CTUKEpHl H
WHTEJUICKT-KapThI 11 KoMaH1HO# pa6oTh,2020-06-10. - Mocksa : Ansniuna [Ta6aumep, 2019. -
280 c. - Knura naxonutcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILISIPOB HEOTPAHUYEHO

2. ®opcaiiT-MeHeDKMEHT DJIEKTPOHHBIN pecypc : yuebHoe nocodue / T.M. / 'omaroHoBa
/ T.N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bomarorpan : Bonrorpaackuii
rOCy/IapCTBEHHBI COLMaIbHO-TIeAarornyeckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Kuura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMmsipoB
HEOTpPaHUYEHO

JlonmoJIHUTeIbHAS JIUTEpaTypa:

1. VluHOBauMOHHBIN (opcaiT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOIO pa3BUTHS
IpeIPUHUMATEIBCKUX CTPYKTYp DIEeKTpoHHBIN pecypc : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : Uznarensckuii nom «Hayka», 2013. - 216 c. - KHura HaxoauTcss B IpeMHyM-BEPCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsIpOB HEOTPAaHHUUYECHO

2. FOpren, Amnmneno. Agile-menemxment: JlumepctBo M ympaBiieHHE KOMaHJIAMH
DnexTponHbIi pecype / Ammeno FOprew ; ep. A. Oneiinuk. - Agile-menemxment: JlnaepcTBo u
ynpasieHue komanaamu,2020-02-28. - Mocksa : Anbnuna [Tabmumep, 2018. - 536 c. - Kaura
Haxoautcs B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIutsipoB
HEOI'paHUUEHO

3. JIunepctBO W KOoMaHI000Opa3oBaHWe ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anmopoxen [I. B., 3psarunnesa O. C., Kenuna /1. C., babkuna O. H., Mcaenko
A.II. : yue6HOE mocobue. - CtaBpornonb :CTI'AY, 2018. - 132 c., 3k3eMIUIIpOB HEOTPAHUUYEHO

4. VYnpaBieHue KOMaHAOH : Hay4yHO-TIONMYJSPHOE W3JaHHe. - Mep. ¢ aHrl. - Mocksa :
Anpnuna [Tabmumrep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 ny4mux crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIIsipOB HEOTPAaHUIECHO

5. DamonncoH, D. B3zaumoneiictBue B komanne : Kak opraHu3amuu ydaTcs, CO3/Ial0T
MHHOBAIIMM U KOHKYPUPYIOT B 9KOHOMHUKE 3HAHHH : mep. ¢ aHr1. / OmMu DIMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (budbmuoreka CoepoOanka, T. 61). - Yka3.: ¢. 301-319. - bBubmuorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3emiuisipoB 1o

Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOU ceTH « AHTepHeTY,
HEeO0XO0UMBIX /I OCBOCHH S JUCHUNIMHBI (MOIYJIs):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcurerckas OMOIMOTEKA OHIIANHY)

2. http://lab-sp.ru/ (JTabopaTopust COLHMAILHOTO IPEAIPHHUMATEIHCTBA)

3. http://mwww.nb-forum.ru  (MuTepuer-uznanue. «HoBblii  Ou3Hec. CoumanbHoe
TPEIIPHHAMATEIIBCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBarenbhblii mopTan «Economicus.ruy)

5. http://www.consultant.ru/ (OdurmansHeiii caiit kommanun «KoHcynbranT- [Tnrocy).

6. http:///www.garant.ru/ (Caiit nH(MDOpMAITMOHHO-TIPABOBOTO MopTaiia «[ apaHty).

7. http://fcior.edu.ru/ (Caiir denepampbHOro IeHTpa HHGHOPMAITMOHHO-00PA30BaTEILHBIX

PECYpPCOB).
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