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INPEJANCJIOBHUE

Hucuumumna «TexHonmoruu ¢opcaiita B KOMaHIHOW paboTe», B COOTBETCTBHH C
@enepanbHbBIM TOCYAAPCTBEHHBIM O0pa30BaTENIbHBIM CTAaHJAPTOM BBICIIErO 00pa30BaHUS
OTHOCHTCS K TUCIMILIMHAM BapUaTHBHOMN YaCTH OCHOBHOM 00pa3oBaTeIbHOM MPOrpaMMBbI.

[IpenonaBanue aucrmrinHabl « TexHomoruu QgopcaiiTa B KOMaHAHON paboTe» BKIIOYAET
KypC JEeKIUI U NPaKTUYECKUE 3aHATHUS.

[IpakTudyeckne 3aHATHS — OTO BHUA CaMOCTOSITEIBHOH pabOTBHl CTYAEHTOB O]
PYKOBOJCTBOM IpenojaBarens. OCHOBHOE Ha3Hau€HUE MPAKTUYECKUX 3aHITHM — paciiupeHue,
3aKpEIJICHUE M DPA3BUTHE HABBIKOB OCBOEHUS TEOPETHMYECKUX 3HAHUN, UX PpaCUIMpPEHUs u
3aKpeIUIeHHUs, a TaKXKe OIEHKa MX pe3ylnbTaToB. [IpakTmueckue 3aHATHA CTpOSTCS Ha 0Oase
ONPEAEIICHHOTO MOHATUHWHOrO amnmapara. 1lo kaxaoil TeMe MarTcsd NPaKTHYECKUE 3aJaHHsl U
HaboOp COOTBETCTBYIOLIUX BOIPOCOB, NPU OOCYXJIEHUU KOTOPBIX MCIOJNb3YIOTCS 3HaHUS,
MOJIyYEHHBbIE Ha JIEKIMSIX, [P O3HAKOMJIEHMH C PEKOMEHJIOBAaHHOM JIUTEpaTypou, a Takxke
MaTepual Apyrux yueOHbIX KypCOB.

OcHoBHBbIE 337a4u:

- WU3y4YEHHE MOHATHS U CYHMIHOCTU (opcaillT-TeXHOJOruM, QopcaliTuHra Kak MeToja
yIpaBieHUs] U3MEHEHUSIMU;

— OMNpenesiCeHNEe KOMAaHIHBIX POJIEM W COIMAJIbHOTO B3aWMOJIEMCTBHUS B MPOEKTHOM
NesITeNIbHOCTH;

— O3HAaKOMJICHME C TMpaKTUKON MpoBeneHus (opcalT-ceccuii Kak HHHOBALMOHHOTO
MHCTPYMEHTA CTPATETUYECKOTO YIpaBICHUS;

— omnpezeneHue GopcanT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHTHOTO Pa3BUTHS;

— u3ydenue Texnosjorun Rapidforsight u ee ncrnonp3oBanue B KOMaHIHOH paboTe;

— aHanmu3 GOpPCANT KOMIIETCHIIMM, pe3yabTaThl MpUMEHEHUs (OpPCaUT-TEXHOJIOTUH B
KOMaHHOH paboTe.

B pe3ynbpTaTe ocBO€HUs MaTepuana KaxK bl CTYJEHT JOJIKEH:

3HaTh:

— crnenuduky GopcalT-TeXHOJIOTHI B TIPOIIECCe OCYIECTBICHUS KOMaHIHOW pabOTHI;

Ymersb:

— IUIAHUPOBaTh U OCYILIECTBIIATH COLMAIBHOE B3aUMOJICHCTBHE B paMKaxX KOMaHJIHOMN
paboTHI;

Baanern:

—  CIOCOOHOCTBIO OPraHHW30BBIBATH KOMAHJHYIO paOOTy M HUCIOJIb30BaThb B HeEl
(hopcalfT-TeXHOJIOTHUH, CLIOCOOCTBYIOIINE KOMaHTHOMY PEIICHUIO MTOCTABICHHBIX 33/1a4.

JucuumninuHa OTHOCUTCA K OJOKYy JUCHUIUIMH TI0 BbIOOpY yueOHOro IjiaHa
(b1.B.IB.01.14), €€ ocBoeHHE MPOUCXOAUT BO 2 cemecTpe. Mrtorooii popmMoii oTueTa sSBISETCS
3a4er.



1. HamMmeHoBaHue 1 ()OPMbI NPOBEIEHUS MPAKTHYECKUX 3aHATHH

Ne Temsbl N O0bem vacoB | HHTepakTHBHAs
HanmeHoBaHHe TeM NPaKTHYCCKUX 3aHATHI
JIUCHUTUINHBI (actp/akam) |dopma nmpoBeacHUs
2 ceMecTp
Tema 1. IlonsiTHe 1 CyIIHOCTDH (pOPCANT-TEXHOJIOTUMH, GOPCAUTHHT KAK MeTO/ yIpaBJIeHUs
U3MEHEHUSIMH.
1 [MonuManue CymHocTd POPCanT-TeXHOIOTHH, 15 TpaAuITHOHHBIH
n3ydeHue cnenupuky GopcaTuHra Kak MeToja cemuHap

YIIPpaBJICHHUA U3MCHCHUSAMU.

Tema 2. Komananbie POJIH U CONUATBHOC B3auMoeiicTBHE B l'lpOQKTHOﬁ JACATCJIBbHOCTH.

2 Komanansle posim B IPOEKTE W COLMAIBHOE 1,5 TpanuunoHHbIH
B3aUMOJICHICTBHE B IPOEKTHOM AESATEIBHOCTH CCMHUHAp
Tema 3. @opcaiiT-ceccuy KAk MHHOBALMOHHbII HHCTPYMEHT CTPATErH4ecKoro
yIpaBJIeHHS.
3 Crennduka npoBenenus gopcar-ceccuii kKak 3,0 Kpyrasrii cron
WHCTPYMEHTA CTPATErNYECKOr0 YIIPaBICHUS (monemuka,

TACITYT, 1eOaTHI)

Tema 4. @opcaliT-rpaMOTHOCTh KAK HHCTPYMEHT KOMAH/HOI0 Pa3BUTHS.

4 Texnonoruu npoaBmxeHns popcaiita Kax 1,5 Kpyrasiii cron
WICCIIEIOBAHNHN TSI CHICTEM TIPUHSATHUS peIeHUi (monemuka,
TIACITYT, 1eOaTHI)

Tema 5. Rapidforsight TexHosiorusi u ee ucnoJib30BaHue B KOMaH/HOM padoTe.

5 Conepsxanue Texnosoruu Rapidforsight u ee 15 Kpyrasrii cron
HCIIONIb30BaHNE B KOMaHIHOU paboTe (monemmuka,
TACITYT, eOaTHI)

Tema 6. @opcaiiT KoMNeTeHUH, pe3yJabTaTbl NPUMeHeHus popcaiiT-TeXHOJI0THii B
KOMAaH/IHOH padore.

6 CymHOCTh MpoekTa hopcalT-KOMITETESHIINN 1 3,0 Kpyrmslii cron
pE3yIIbTATOB IPUMEHEHHSI (popcaiiT-TeXHOIOTHil B (monemuKa,
KOMaHIIHOH paboTe TTUCTIYT, 1e0aThl)

Hroro 3a 2 cemecTp 12,0
HUroro 12,0




2. MeToauueckue YKa3aHud 1o mNoAroToBKE K NPaAKTUYCCKUM 3aHATUAM

IIpakTnueckoe 3ansitme 1. IloHaTMe W cymHOCTH (pOpCANT-TEXHOJIOTHIA,
(dopcaiiTuHr kak MeTo ynpaBJjieHUsi U3MEHEHUSIMH.

Hean: pacmupuTh M 3aKPeNUTh 3HAHUS O CYHMIHOCTH (hopcailT-TexHoyoruii u
(dopcaliTHHTE KaK METOJIC YIIPABICHUSI N3MCHEHUSMHU.

3agaun: paccMOTPEHHE CYIIHOCTH (POPCAMT-TEXHOJIOTHH, W3Y4YCHHUE CHEUPUKA
(dopcaliTHHTa KaK METOJIa YIIPaBICHUS N3MCHEHUSIMHU.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
NMPAKTHYECKOr0 3aHATHS, (opMUpyeMble KOMIETEHUMH HMJIM HMX 4YacTH: B IIpolecce
W3YYCHHUS JIaHHOW TEMBI CTYICHTHI JOJDKHBI: 3HATh CYIIHOCTh (DOPCAMT-TEXHOJIOTHIA W
dopcaitTunra.

B npouecce uzyuenusi 1aHHOH TeMbl GOPMHUPYIOTCH ciieayolmme kommnerenunun: YK-
3.

AKTYaJIbHOCTb TeMbl. YYUTHIBAas H3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM
MOJUTHKE pa3BuTus Poccuiickoit @enepannuy U UCIOJIB30BAHNE HOBBIX TEXHOJIOTUN dKCIIEPTHOM
NESTETHLHOCTH, OJTHOM U3 HanboJIee MOMYISIPHBIX U3 HUX CTAHOBUTCS ()OPCAUTUHT.

Teopernyeckas 4acTh

BonbmmHCTBO (POpCalT-IPOEKTOB B KadeCTBE IEHTPAIBHOTO KOMIIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHSI HAYKH M TeXHOJOTHH. OOBIYHO STH BOMPOCHI CTAHOBSTCS MPEAMETOM
00CYX/ICHHSI HE TOJBKO YYEHBIX, HO U TOJMTHKOB, OM3HECMEHOB, CIEIUATUCTOB-TIPAKTUKOB U3
Pa3HBIX OTpaciiel SKOHOMUKH. Pe3yabTaToM Takux OOCYXIEHUW CTAaHOBUTCS TOSIBJICHUE HOBBIX
WJIeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHU3MOB YIIPABICHUS HAYKOHW, WHTErpanuen
HayKH, OOpa3oBaHMsI U MPOMBIIUIEHHOCTH M, B KOHEYHOM CUE€Te, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome Toro, yxe cama opraHuzanus
CUCTEeMAaTUYECKUX TOMBITOK «3aryisHyThb B Oyayilee» NpUBOAUT K (GOpMHUpOBaHUIO Ooliee
BBICOKOH KYJBTYPBI YIIPaBJICHUS U B UTOTe — K (DOPMHUPOBAHHIO O0Jiee 000CHOBAaHHOW HAyIHO-
TEXHUYECKON ¥ UHHOBALIMOHHOM MOJUTUKH.

®dopcallT-npoeKThl OPUEHTUPOBAHBI HE TOJIBKO HA MOJy4YeHHE HOBOTO 3HaHUS B (opMme
JIOKJIaJIOB, Habopa cleHapueB, peKOMEHJAIMA U T.1. BaXXHbIM pe3yabTaToM SIBISIETCS pa3BUTHE
He(OpPMaNBHBIX B3aUMOCBSI3EH MEXIy MX YYaCTHUKAMHU, CO3/IaHUE €IMHOTO IPEICTaBICHUS O
CUTYALINH.

B psige npoexToB popMupoBaHUE TOPU30HTAIBHBIX CETEH, MIIOMA0K, B paMKax KOTOPBIX
ydeHble ¥ OM3HECMEHBI, IPENoIaBaTeIl By30B M YNUHOBHUKH, CIIELIMATNCTHI CMEXHBIX oOnacTei
MOTYT CUCTEMaTH4eCKHu oOCYKIaTh 00Iue npoodiaemMbl, paccMaTpUBaeTCa Kak OJUH U3 TJIaBHBIX
3¢hdexToB.

@dopcaliT opraHu3zyercs KaK CHCTEMaTHYEeCKH MPOIECC, KOTOPBIM JOJDKEH OBITh
TINATEIbHO CIUIAHUPOBAaH M opraHu3oBaH. Kak mpaBuio, @opcallT-mpoeKThl OCYHIECTBISIOTCS
JOCTaTOYHO PEryasipHO, HMHOTJA 10 TMOBTOpsIoUieiicss cxeme (MOJOOHO — SIMOHCKOMY
JOJITOCPOYHOMY IPOTHO3Y, KOTOPBIA MPOBOAUTCS Kaxkiable 5 ner, HauuHas ¢ 1971 rona), B
OPYTUX CIydasX MCCIEN0BaHUS TIPOBOJATCS Kak I0CIEAOBATEIbHOCTh B3aUMOCBS3aHHBIX
MIPOEKTOB, HAIIEICHHBIX Ha pPElIeHHE KOMILJIEKCAa B3aWMOCBSI3aHHBIX 3a7ad M (OpPMHUPOBaHUE
COTJIACOBAHHOTO TMPEACTABIEHUS O JOJTOCPOYHBIX TEPCIEKTUBAX Pa3BUTHS TEXHOJOTHUH,
WHHOBAIMI 1 001IIeCTBA.

@dopcailiT mpenctaBiaser coOOM 3HAYMTENBHO Oo0Jee KOMIUIEKCHBIA TMOAXO0M, YeM
TPaAUIMOHHOE POTHO3UPOBAHUE.

Bo-miepBbIX, MPOTHO3BI, Kak MpaBMIoO, (GOPMUPYIOTCS Y3KUM KPYrOM D3KCIIEPTOB U B
OOJBIIMHCTBE CIIY4YaeB AacCOLUUPYIOTCS C MPEICKA3aHUSIMH MAJIOYIPaBIsIEMbIX COOBITUI
(MpOTrHO3 KYpCOB aKI[ii, MOT0JbI, CHOPTHBHBIX PE3yJIbTATOB M 1p.). B pamkax dopcaiita unet
peub 00 OlIeHKE BO3MOYKHBIX MEPCIIEKTUB HHHOBAIIMOHHOTO Pa3BUTHS, CBA3AHHBIX C IIPOTPECCOM
HAayKd M TEXHOJOTHH, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKHUE TOPU30HTHI, KOTOpbHIE
MOTYT OBITb JOCTUTHYTHI TIPH BIOKEHHUU OIPENEICHHBIX CPEJICTB M OpraHu3aluu
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CHCTEMaTH4YeCKOW PabOThI, a TAaKXkKe BepOATHBIC 3(P(HEKTHI 11 SKOHOMHUKH U OOIIECTBA.

Bo-Bropeix, ®opcailT Bcerga mnojpa3ymMeBaeT ydacTue (4acTO IIyTeM MpPOBEACHUS
MHTCHCUBHBIX B3aUMHBIX O0CYXJIEHUI1) MHOTHX JKCIIEPTOB M3 BCeX cep NesATeTbHOCTH, B TOM
WM WHOM CTEICHM CBS3aHHBIX C TEMATHUKOW KOHKPETHOTo (hOpCaMT-poeKTa, a HHOrjga M
IIPOBEJIEHUE OIPOCOB OIPENEICHHBIX T'PYNI HACENEHMs (KUTEIEH perruoHa, MOJIOJEKHU U 1p.),
IPSIMO 3aMHTEPECOBAHHBIX B PELIEHUH MP00JIeM, 00CYKIAaIOLIUXCA B paMKax IPOEKTa.

Tperbe rimaBHoe otinnuue dopcailiTa OT TPAAULIMOHHBIX IIPOTHO30B — HALEIEHHOCTh Ha
pa3paboOTKy MPaKTHYECKUX MEP MO MPUOIMKEHUIO BEIOPAHHBIX CTPATETUIECKUX OPHEHTHPOB.

Bonpocs! 1151 00cyxkneHus
. Uctopus pa3Butus gopcaiiTa Kak TEXHOJIOTUN TPEABUACHUS
. OCHOBHBIE ATambI PBOJIONNH (popcaiiTa
. DTtamnel 1 006JaCTH pacpocTpaHeHus popcaiiTa.
. [lonsiTrie TeMaTuueckoro (hopcaidita U €ero NpUMepsl
. Texnonoruueckuii (opcaidT U ero NpuMepbl
. [IpuHuMne! 1 MeToab! HaydHO-TexHUYeckoro npeasuaeHus B CCCP u Poccun.
. [lone opcaiita, ”HULIMATOPBI U TPONIATaHIUCTHI (hopcaiiTa.
. SCOpe — Kak IeHTPAITBHBIN JIEMEHT TEXHOJIOTHU (opcaiiTa.
0. FopuzoHT (opcaiita, BHIBI TOPU30HTA U UX XapPAKTEPUCTUKH.
. Metoast dopcaiita
12. aTerprupoBaHHbIE ITOIX0IBI B METOIOJIOTHH (hopcaiita
14. Meton cuieHapueB B (popcaldT-TEXHOJIOTHSIX
15. MeToJ1 3KCIepTHBIX OLIEHOK B (pOpCalT-TEXHOIOTUSX.
16. MeTo MO3roBoro mrypMa B (hOpCcaT-TEXHOJIOTHSIX.
17. JlenoBsie urpsl B GOpCalT-TEXHOJIOTHSIX.
18. Metoa coBemanuii B popcanT-TEXHOIOTUIX
19. Metoa cyna B hopcaT-TEXHOIOTUAX
20. Meton nepeBa 1ieneit B (hopcaiT-TEXHOIOTUAX
21. ®opcaift u pa3zpaboTKa JOPOKHBIX KapT

3aganus

1. Vzo0pa3ute B B TaOIHIIBI IPUHITUIIEI HHCTPYMEHTapHs dopcaiiTa.

P O~NO O, WwN -

[EEY
=

[Tpunnun Onucanue NpuHIKIIA

BoBieuennocts

KomMmyHukanust

Koopnunarus

Cormnacue

2. Ompezenure, B 4eM pasHHIlA MEKAY (HopcaiT-moaxomamu TUIOB top-down u bottom-
up.

3. [IpuBeaure mnpuUMepbl TEMATUYECKOTO, TEXHOJOTMYECKOTO, (PyHAaMEHTaIbHOTO,
KOPHOPaTHUBHOTO, TEPPUTOPHAILHOTO (opcaiita. Pe3ynbraTel npeacTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita ITpumep Buga dopcaiita

Temaruueckuit popcait

Texnonoruuecunii popcait

@dyHaMeHTaIbHbIN QopcaliT

KopnopatusHslit popcaii

TeppuropuanbHblii popcait

Jluteparypa: 1,2,3,4,5,6.7.



IpakTuyeckoe 3ansaTie 2. KomMaHaHble pPoJid M COHMAJIbHOE B3auMMOJAelCTBHE B
NPOEKTHOM AeSITeJIbHOCTH.

Heaun: pacmvupuTh M 3aKPENHUTh 3HAHUSA 110 COLMAJIBbHOMY B3aWMOJCUCTBHIO U
pacnpeeeHHI0 KOMaHIHbIX POJICH.

3agauM: W3YYUTh KOMaHAHBIE POJM B TPOEKTE M COIMAJIBLHOE B3aUMOJICUCTBUE B
IIPOEKTHOM JEATEIBHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NMPAKTHYECKOr0 3aHATHS, (opMUpyeMble KOMIETEHUMM WJIM HX YacTH: B IIpolecce
W3YyYCHUS JAHHOW TEMbl CTYAEHTHl JOJDKHBI: 3HAaTh KOMAHJHBIE POJM M COLMAIBHOE
B3aMMOJICCTBHE B IPOCKTHOU JIEATEIHLHOCTH.

B npouecce uzyuenusi JaHHOH TeMbl GOPMHUPYIOTCH ciieayromme kommnerenunn: YK-
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AKTYyaJIbHOCTh TeMbl. YuuThbiBas creuupuky ¢GopcallT-TeXHOJOTUH, HEO0OXO0IUMO
MMOHMMAaTh, KAKHE POJIM B KOMAHJI€ UTPAIOT €€ YYACTHUKUA M YETKO pa3rpaHU4YMBaTh MX. Takxke
Ba)XKHO OIPENIETUTh COLIMAIBLHOE B3aUMOJICHCTBUE B MPOECKTHOM JACSTEIbHOCTH.

Teopernyeckas 4acTh

B Hactosimiee BpeMsi BBICOKas CTENEHb M3MEHUYMBOCTH B JEATEIBHOCTH YEJIIOBEKAa W
BHEIIIHEW CpeIbl TpeaArojaraeT Haludhue W3MEHEHHH B JIEATETLHOCTH JIO00W OpraHu3allvu.
Curyanus, B KOTOpOM JECWCTBYIOT COBPEMEHHBIE OpraHU3alllH, XapaKTEPHU3YeTCs
HEYCTOWYMBOCTHIO, TOCTOSIHHONM CMEHOUW MPUOPUTETOB B CBOEH JIEATEIILHOCTH B 3aBUCUMOCTH OT
nmoTpeOHOCTeN BHENIHEHW cpeapl. Bce wame mpoucxXomuT Tak, YTO OpraHW3allud, KOTOphIe B
HEJAJICKOM TIPOIIJIOM MOKHO OBLIO OJHO3HAYHO OTHECTH K MEXaHHUCTHYECKOMY THUIY (IO
MeXaHU3My (YHKIIMOHUPOBAHHUS M B3aWUMOJCHCTBUS MEXKIY OTICIHHBIMH DJIEMEHTAMH) U
KOTOPBIE XapaKTEPHU30BAJIUCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SIMH, a TAK)XKE KECTKOU
periamMeHTalue MpakTHUYeCKd BCEX CTOPOH JIEATEIbHOCTH, BBIHYKICHBI PUCIIOCA0IUBATHCS K
BHEIIHUM M3MeHEeHUsIM. OHU cTpeMsTcsl JoOMBAaThCS ycrexa, BHEAPSS 3JIEMEHTHI 1eATeIbHOCTH
OPraHMYEeCKOro THUMA OpraHu3alMid, Ui KOTOPBIX XapaKTEpHbl TaKUE IPU3HAKH, Kak
3HAYUTENIbHAS CaMOCTOSITEIbHOCTh OT/AETBHBIX 3B€HBEB, cllabas nepapXuyHOCTb, IpeodIaganme
HepopManbHBIX OTHOMICHWH. Kaaplii paOOTHMK TaKOW OpraHu3allii aKTHMBHO YYacTBYET B
MPUHATUY BaXKHBIX PELICHUMN, IPU 3TOM HECET IIMPOKUM CIIEKTP OTBETCTBEHHOCTH.

Bce sT0 mpupaer opraHu3allMOHHBIM CTPYKTypaMm OOJBIIYI0 TMOKOCTh M CO3JAeT Y
pabOTHUKOB OpraHM3alMK JOMOJIHUTENIbHBIE CTUMYIBl K TpyAay. Ha mepBoe MecTo BBIXOAUT
3a/laya CO3/1aHUs TaKUX MEXAHU3MOB B JESATEIBHOCTH OpPraHU3alMM, KOTOPbIE MO3BOJISIIOT Ha
paHHei cTaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCSA CUTYaAlMIO U aallTUPOBATHCS K HEM.

VYnpaiieHue B OpraHu3aliy MPUCYTCTBYET BCET/1a, MOCKOIbKY HE0OX0IMMO MOCTOSTHHOE
noOyKJIeHHe JIo/Iel K ILieJieHanpaBlIeHHON AearenbHOCTH. JIrobas opraHusanus OCyIecTBIsSET
TaKkyl JesATeNIbHOCTh B TOW unu uHOW (opme. B 3TOM ciiyuae WHHOBAIIMOHHBIE (HOPMBI
NESATENBbHOCTH MPEJOCTABIISIIOT BO3MOXHOCTh JBUTaThCS BIEPE] M Pa3BUBATHCS Topas3io
sbdektuBHee. OmHON U3 Takux ¢(opMm sBIseTcs paboTa MO NPOEKTaM, MM MPOEKTHas
NEeSATENbHOCTb.

[Ipoext (;mat. projectus) — 3ambicen, uaes, oopa3, HaMEepeHHe — ATO OJHOPA30Basi, HE
MOBTOPSAIOLIASACS JEATEIBHOCTh WM COBOKYIIHOCTH [JEWCTBUM, B PE3yJIbTaTe KOTOPBIX 3a
OIIPENEIIEHHOE BpEeMsS JOCTUIalOTCA YETKO IIOCTaBJIEHHbIE Lenu. [IpoekT — 3T0 KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOINPUATUN, HANPABICHHBIX HA CO3JaHUE YHUKAJIBHOIO MPOAYKTa WIIH
YCIIYTU B YCIIOBUSIX BPEMEHHBIX WJIK PECYPCHBIX OrPaHUYEHHUN.

Ota paboTa Bcerja UMeeT JKeCTKHE CPOKH M YEeTKO ONPEICNICHHBIN pe3ynbTar, a caMoe
TJIaBHOE — JIJISl peau3aluu mpoekTa Tpedyercs paboTa Mex()yHKIIMOHAIBHOM TPYNIIbI, KOTOPYIO
HeoOxomuMo  copMHUpOBaTH TPAMOTHO. OTO MPUHIUIHAIGHOE OTJIMYHE MPOCKTHON
JEATEIIbHOCTU OT TEKYIIEH.

3apaHee CIUIAaHMPOBAHHBIE MPOEKTHI, HAIPUMEP, B Hayalle roja WM B Hadaje KaxJOro
MOJIYTOJIMsl, MOTYT YCKOPUTH MPOJABWKEHUE B peaM3alMU LEJNe opraHu3auuud. BaxxHo
MPaBWIBHO TMOAOWPATh CaMU TMPOEKTHI W OTIWYaTh WX OT Tekymed pabotel. [lepen
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IUTAHUPOBAHUEM TPOCKTHON JIEATEIBHOCTH AaHAIM3UPYIOTCS OCTpPBhIE MPOOJIEMBI, KOTOPHIS
TpeOyroT Oe30TiarareiabHbIX ACUCTBUN, BO3MOXKHO, MPOBOJIUTCS HEOONBIION ompoc, aaee
OTIPEICNISAIOTCA e, MPOUCXOTUT BBIOOP CPEACTB JOCTHIKCHHS HAMEYCHHBIX —IIENICH.
HemnocpeacrBennass JesTENbHOCTh MO MPOEKTY 3aKAHYMBACTCS OLIGHKOW  MOJYyYEHHBIX
pe3ynbTaTOB U BHIBOJOB.

[IpoexkTHass  AEATENBHOCTH  MpEANoJiaraeT KOMaHJIHYIO paboOTy ©  aKTUBHOE
B3aMMO/JICHCTBUE PA0OTHUKOB CYIICCTBYIOMUX (PYHKIMOHAIBHBIX MOJpa3JCeieHui, YTO B
JMANbHEHIIIEM MOXET MpUBECTH K Oosice 3((HEKTUBHON M CIaKCHHOW paboTe OopraHU3allH B
nenoM. KoMaH0ii Ha3pIBarOT HEOOJIBIITNE TPYIIEI, OT TPEX IO JBEHA/NATH YEIOBEK, Y KOTOPBIX
oJiHa 00IIast 1eJib WU OOIIMe MPaBWIa U UHTEHCUBHOE B3aUMOJICUCTBUE MEXKIY YYACTHUKAMMU.
Kaxnplii BKJIFOUCHHBIN B KOMaH]y CIEIUAIHMCT 00JaaeT Cuelu(pUIeCKIMI KOMICTCHIUSAMH U
BBITIOJTHSIET OMpe/AeNieHHbIe (YHKIMUA. YYAaCTHHUKHA B TIPOILIECCE COBMECTHOM JESTEIBHOCTH
HaxOJIAT ONTUMAJIbHBIE MMYTH JJI TOCTHKEHUS eI MPOEKTA.

['maBHOE OTIMYME KOMAaHIBI OT TPYIIIBI COCTOUT B HAIMYUU CHHEPTeTHYECKOTO d(dekTa,
NP KOTOPOM B3aWMOJIOTIONHSIONINE YMEHUS YJICHOB KOMAaH[IbI, NEWCTBYIONICH KaK €IWHBIN
OpraHu3M, MPUBOIAT K TOMY, 4TO 3(P(HEKT OT CyMMapHBIX YCHUIIUW HAMHOTO IPEBBINIACT TOT,
KOTOPBIA MOT ObI OBITh JOCTUTHYT €€ OTACIbHBIMU WICHAMH. DTO MPOUCXOJUT B PE3yJbTare
3¢ (HEKTUBHOTO B3aMMOJICHCTBHS MEXJy Y4YaCTHHKAMH KOMaHIbl Ha OCHOBE OOIMMX
YCTPEMJIEHUI U IOTOBOPEHHOCTEM.

CornacHo mozenu, npeanoxxeHHoi bprocom Takmenom B 1965 rogy u nepecmMoTpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mbpdpu-OHH [[KEHCEHOM, >KU3HEHHBIM LMK KOMaHIbI
MPOXOIUT HECKOJIBKO ITAIOB:

— @®opMHpOBaHUE.

— Ilepuon cpabaThIBA€MOCTH YUaCTHUKOB KOMaH/bI.

— Ilepuon HopManbHOTO (PYHKIIMOHUPOBAHMUSL.

— Peopranuzanus (mpu HEOOXOMMOCTH, B TIEPUOJ HOPMATBHOTO (PYHKITHOHUPOBAHUSA).

— PachopmupoBaHue KOMaHIbI.

®dopmupoBanue. YileHbI KOMaHABI COOMPAIOTCS BMECTE, €Ie HE SBISACH CIUIOYCHHOM
KOMaHJoW. ['7aBHbIE TpPYAHOCTM Ha OSTOM JTane OOYCIOBIEHBI pPa3HBIMU LEISIMH U
MIpe/ICTaBICHUSIMH YJICHOB KOMaH/bl, B3AUMOOTHOLICHUSIMU B KOMaH/IE.

[lepron cpabaTbiBaeMOCTH YYaCTHUKOB KOMaH[bl. B Xoze coBMecTHOH pabOThl 4ieHBI
KOMaHJbl HAYMHAIOT MOHMMATh, YTO OHHU HCHOJB3YIOT PAa3IMYHBIE MOJIXOABl W METOJbI
peanmzanuu npoekTa. [lns 3TOro 3Tama XapakTepHO CIEAYIoIee: MPOSBICHUE CIIOKHBIX
B3aMMOOTHOILIEHUI (CIOpPbI, OTCYTCTBHE B3aUMHOM MOJJIEPKKHM U JOBEPHSs), MPOSIBICHUE
XapaKTepoB, HECIAXKEHHOCTh JCMCTBHM KOMAaH[IbI, MEpEeKJIaJbIBAaHUE MOJHOMOYHM, OIIMOKU
pyKoBOJICTBA (CnaOblii KOHTPOJIb, BHE3alHasi CMEHA HACTPOEHUS, OLIMOKU pacrpeeseHus
PECYPCOB U MJIAHUPOBAHUS).

[lepron HOpMalbHOTO (QYHKIMOHUPOBaHUs. SIBisieTcs Hambosee MPOJOJLKUTEIbHBIM U
HauboJee MPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaX/IbIi YIEH MPOYyBCTBOBAI CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranuzanus (npu HEOOXOAMMOCTH, B MEPUOJI HOPMAJIbHOTO (DYHKIIMOHHPOBAHHUS).
CocTOoUT B KOJTMYECTBEHHOM U Ka4eCTBEHHOM M3MEHEHUU 00beMa U BUIOB padoT, MPUBICYCHUN
HOBBIX CIEIHAIKCTOB, TepepacrpeaeNeHul IOLKHOCTHBIX OO0S3aHHOCTEH, 4TO 0O0YCIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYXEHUEM MPOEKTa. DTOT MEPUOJ SBISETCS 3aKOHOMEPHBIM B
MpOIIECCe Pa3BUTUSI KOMAH/BbI.

PachopmupoBanne komanzapl. [71aBHOE Ha OSTOM JTame — YTOOBI YJIEHBI KOMAH/IBI
OILIyIIANIA yIOBJIETBOPEHHE OT CBOEH paboOThl M TOTOBBI ObUTM pabOTaTh BMECTE U B
nanpHedmem. Kak mpaBmiio, pyKOBOOUTENb MPEKHET0 MPOEKTa, MPUCTyHas K HOBOMY,
MpUTramaeT B KOMaH/1y TeX J0JeH, ¢ KOTOPBIMH YCTIEIIHO padoTal.

Jns co3manus kBamuuuupoBaHHOW U I(G(HEKTUBHONW KOMaHABI MPOEKTa JOJKHBI
coOMroAaThCs CASYIONINE YCIOBUS:

— HHTEPEChl YYaCTHUKOB IPYIIIBI JOJHKHBI OBITH COATAHCUPOBAHBI;
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— 1eTu paboThl KOMaHIbI, KOTOPBIE (POPMYIUPYET PYKOBOIUTEIb, TOJDKHBI OBITH SICHBI U
COTJIACOBAHBI CO BCEMH YUaCTHUKAMU;

— PYKOBOJUTENh JOJDKCH JXECTKO KOHTPOJIUPOBATH COOIIOACHHE CPOKOB M KAaueCTBO
BBITIOJTHSIEMBIX padoT;

— BHYTPHU I'PYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsI 00pb0a Kak COMepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIEHHUS JOJIKHBI TIOCTOSIHHO YIIY4IIIaThCsl.

[Io >TUM OCHOBHBIM TpPHU3HAKAM MOXXHO OTJIMYUTH YCHENIHYI0 KOMaHAYy OT IIJIOXO
Pa3BHUTON M MaJONPOIYKTUBHOM T'PYIIIIHI.

Jis addextnBHONW pabOTHl B KOMaHJIE HYKHBI Pa3JIMdHbIe TUMBI Jroaeid. OaHuM U3
YCIIOBUHM CO3/IaHUs KOMaHAbl U3 (POPMaIbHOM TPYIIBI SBISETCA MPABHIBHOE pacipeieiieHue
(GYHKIMA B COOTBETCTBHHM C YMCHHSMH W HAKJIOHHOCTSMH DPAaOOTHHKOB. biarompusiTHBII
MOPAITBHO-TICUXOJIOTHUYECKUH KIUMAT B KOMAaHJIE, BKJIOYAIONIWNA B3aUMOCBS3h M B3aWMHYIO
TpeOOBATENHHOCTh, CTUMYJIUPYET PE3yIbTATUBHOCTD TPY/a KaXKIO0TO OT/IEIHLHOTO pabOTHHUKA.

[Ipu pemieHnn OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOEKTHOW NEATEeNbHOCTH,
nporieccy (HopMUPOBaHUS KOMAH/IBI OTBOJIUTCS OMPEIETICHHOE KOJIMYECTBO BpeMeHu. B mo6oit
OpraHM3aluy CYIIECTBYET paclpeeieHue JIeI0BBIX poJIeH. DTOT CONUANBHBIA (heHoMeH
IPYNIOBOM JWHAMUKHU BIepBble ObUl packpbelT P. BenOunbiM, mnccnenoBarenem jabopaTropuu
MeHemkMeHTa B KemOpumke (BenukoOputanus). Pasraganaeiii uM (pEHOMEH COCTOWT B TOM,
YTO KaXKJIbI U3 WICHOB OpraHU3allud UTPAET TBOUHYIO POJIb.

[TepBast posb — pyHKIIMOHATBHAS W BBITEKAET U3 (DOPMATBLHON CTPYKTYPHI OpraHU3aIliH.
Ho Btopas ponb, kotopyto benOun Ha3Bam «poibpi0 B TpyMIe», Tropa3fgo MEHEe OUYEBHJIHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JIJISl YCHENTHOM e TeTbHOCTH KoJIIeKTuBa. [lyremM oOmmpHBIX
Y THIATEIBHO Pa3pabOTaHHBIX AKCIIEPUMEHTOB OH BBIJICTHJI W OMHCAT BCETO BOCEMb JIEIOBBIX
poJielt, KOTOpbI€ TOJILKO U MOTYT UIpaTh Yi€Hbl KOJUIEKTUBA; IPYrUX POJIeH B IPYIINE MPOCTO HE
CYILIECTBYET. DTH BOCEMb POJIEH B KOJUIEKTHUBE CIEAYIOIINE:

— IIpencenarens (v KoopauHaTop).

— Hcnonnurens.

— Pasemquuk (MccnemoBarens pecypcoB).

— Mseicnurens (I'enepatop uaeit).

— ®opmupoBareb.

— OlLeHIIUK.

— KoiekTuBucr.

— JloBomuuk (3aBepmiaromuii padory).

[Ipoting Tect P. benbmna wu mnoacuMTaB pe3yibTaT, KaXKIbli MOMXKET BBISBUTH
XapakTepHble Uisi cebs ponu B KoMange. Takke P. benOuH mpenocTaBus THUIIOBYIO
XapaKTEePUCTUKY KaXKIOW U3 BOCBMHU POJICH.

He B kaxxayro Tpymniy HEMIPEMEHHO JIOJDKHO BXOIUTh BOCEMb WICHOB — IO YHCIY POJICH.
BrionHe BO3MOXKHO, a HEPEIKO JKeNaTelabHO U Jake HeoOXOIuMO, YTOOBI JIUIO, BXOJIAIIEE B
rpymiy, urpaio 6osee oAHON posid. BaxkHO, YTO B yCHeNIHO JEHCTBYIOLIEH Ipynne Kaxayo U3
BOCBMU POJICH UrpaeT Mo KpaiHeill mMepe OJWH YelOBEK, U BCE BOCEMb POJICH OKa3bIBalOT CBOE
BIIUSIHUE B MPOIIECCE KUZHEACSITEIbHOCTU TPYIIIHI.

[Ipu GpopmupoBaHUU OpraHu3allii B HEW JOJKHBI ObITh MPEACTaBICHBI T€, JUUYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUAMA30H Ka4eCTB, HEOOXOUMBIX JIJIsl TOTO, YTOOBI
BCe BOCeMb poJiell Obin peanu3oBaHbl. Eciau polu B KOMaHIE OKa3allUCh PaCIpeeeHbI
HEBEPHO WM, BO3MOXKHO, OOHAPYXKHUTCS, YTO B HEW HUKTO HE UIPaeT KaKOW-TMOO M3 BajKHBIX
poliel, TO KOMaHJa MOXET 3aKOHYUTh CBOE CYIIECTBOBaHHUE WIH d(PPEKTUBHOCTH €€ paboThI
Oyznet moxa BormpocoM. [ToaToMy cerogHs MeHeKephl M0 MepCoHaNy IpH MmoAdope pabOTHUKOB
Ha OMNpEAeTICHHYI0 JOHKHOCTh BCE Yalle CTalIM MPOBOAWTH TECTHpPOBaHHE «m0 benOuny» ¢
BBISIBJICHHMEM TOU pOJIEBOM MO3ULIMU, KOTOPYIO MOXKET WIH J0JDKEH 3aHUMAaTh YEeJIOBEK 10 CBOUM
JTUYHOCTHBIM KayecTBaM, paboTasi B KOMaH/Ie.

B mocnenHee BpeMs Bce dalle BO3HHMKAeT HEOOXOIUMOCTh B MPOLECCE MPOCKTHOU
JeSITENLHOCTH PeIlaTh CI0KHBIE MPOOIeMbl B OTPAaHHYEHHBIE CPOKU U B YCIOBUSX BPEMEHHBIX U
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pecypcHbIX orpaHudeHuil. IIpuMepoM TOTO SBISETCA NEPECTPOMKA NEATENBHOCTH OPraHU3aLHil
U TOpeanpusiTud B HavdalbHbIA mnepuoi mnanaemuu (BecHa 2020 roma), Korja BO3HUKIIA
HEOKHJIAHHO OCTpasi HE0OXO0JMMOCTh Pa0OTHI B IUCTAHIITMOHHOM (opMarte.

Hama opranu3zaiusi Takke CTOJKHYJIACch ¢ HEOOXOIMMOCTBIO TOHMCKA HOBBIX (GopMm u
HOBBIX BUJIOB JICATEILHOCTH.

[Ipoiias mpakTUuecKkuil MyTh y4acTHs B peanu3ainuu mpoekta «Moil BeIOOp — CTymleHHU
pocTay», KOTOpBIM OB TOCBSIIEH paboTe C MOAPOCTKAMH, a TaKKe B JEATCIBHOCTH IO
MePEeCTPOKe padOThl MEIAroroB B JUCTAHIIMOHHBIA (OpMaT B MEPHUOJ IMAHIACMHH, BO3MOYKHO
CTaJIO TMOJBECTH HEKOTOPHIE WUTOTH M CHIENATh OLEHKY pabOThI JIFOJEH B KOMaHJIC C Y4ETOM
pacrnpeieeHusl KOMaHIHbIX POJIEH.

B wMukpouccnenoBanuu ObUIM 3aJIEHCTBOBAHBI T€ COTPYAHHKH, KOTOpPBIE AaKTHBHO
y4acTBOBAJIM B KOMaHHOW paboTe. DTO BOCeMb 4YelIOBEK. BBIIo mpoBeieHo TecTupoBaHue (TECT
P. ben6buna «Komanansie poim»), KOTOPOE MO3BOJUIIO BBISIBUTH IS KaXKJOTO Y4aCTHHUKA €ro
€CTECTBEHHYIO POJIb B KOMAH/IE, a TAK)KE T€ POJIM, OT KOTOPBIX OHU MPEANOYUTIN OBl 0TKA3aThCsl.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHBI CJIEIYEeT BKIIOYATh B HEE
JFOJIeH, JIMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JIMAINa30H KA4eCTB, HEOOXOUMBIX
JUIS TOTO, YTOOBI BCE BOCEMb POJIEl MOIIM OBITh pealn30BaHbl. JTO HE O3HAYAET, YTO rpymnmna
JIOJDKHA COCTOSITH HEIIPEMEHHO M3 BOCHMH YEJIOBEK, KTO-TO M3 PAOOTHHUKOB MOXKET COBMEIIAThH
TICUXOJIOTUYECKUE POJHU, TJIaBHOE — 4YTOOBl BCe (PyHKIHMHM BHITOJHSIMCH. [lomHas poseBas
CTPYKTypa CO3/JaeT TPEANOCHUIKA i J(PGEKTHBHOTO TAPTHEPCKOTO B3aUMOJCHCTBUS,
00€eCIeunBaroIero pe3yiabTaThl TPYIAOBOW NIEATEILHOCTH, COOTBETCTBYIOIIME WHTEpPECam
KOMaH Il TTPOCKTA.

B pesynbrare mpoBenEHHOTO TECTUPOBAHUS KAKIBIM yJaCTHHUK HaOpaj ompenereHHOe
KOJIMYECTBO OaJIOB IO KakKAOW W3 pojci. B 3aBucHmMOCTH OT HaOpaHHBIX OayuIOB 3TH POJIH
pactpeienuianuch MO YeThIPeM YPOBHSM: HU3KUH, CPEIHHM, BBICOKHH, CBEPXBBICOKHH (CM.
Tabmumy 1).

Tabmumua 1. Pe3ynbrarsl TeCTUpOBaHUS

YpoeHu 1 6annsl
Ceepx-
Pons Huaiwii | CPER™ | Buicowmii | B®I€0-
0-33% “ue | ee-85% | "
33-66% 85-
100%
NcnonHu-

G 0-6 7-11 12-16 17-23
MNpeace- = _ i :
naTent 0-6 7-10 11-13 14-18
dopmu- 2 = - ¥

posatens 0-8 9-13 14-17 18-36
Mbicnu-

TenL 0-4 5-8 9-12 13-29
Pa3sen- " p " "

o 0-6 7-9 10-11 12-21
OueHuwmk _ 0-5 6-9 10-12 13-19
Konnek-

tveuct 0-8 9-12 13-16 17-26
Hosoa- " " y s
iva 0-3 4-6 7-9 10-17

Bo3moxHO MNpeaAIoJOXUTh, YTO CBCpXBBICOKHfI YPOBCHb BHO ITOKAa3bIBACT CKIIOHHOCTH
YyeJIoBEKa K 3TOM POJIK, HACKOJBKO XOPpOIIO OH MOXXET BBIIIOJHATHL 3TY POJIb. Bricokuit YPOBCHb
IIO3BOJIACT OPHUCHTHUPOBATH Ha MNOAACPKUBAIOLIYHO  POJIb, Ha  KOTOpYIO BO3MOXXHO
NEPCKIOYUTHCA, €CJIM OCHOBHAsA KOMaHAHAasA pOJib 110 KaKHUM-JI100 IMpUIrMHaM HC HYXHa I'PYIIIIC.
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Huszkue 6amibl Mo KOMaHIHOW pOJIM MOKA3bIBAIOT BO3MOXKHBIE cialOble Mecta padoTHuka. Ho
BMECTO IOIBITOK UCIIPaBUTh 3TU HENOCTATKH, PYKOBOJUTEIIO CIEIYET MOABICKATh Ha 3Ty pOJib
KOJIIETY, 00J1aJal0Ier0 COOTBETCTBYIOIIUMU JIOCTOMHCTBAMH.

[TpuBenem muarpaMmsbl, OTOOpaKaIOUINE AAHHBIC, TOIYYEHHBIE IO KaXJI0MY YYaCTHUKY
MUKpPOMCCIIEA0BAHNUS.

YyactHuk 1

Ponm B xOMmanpe

BHusxun  BCpegrenii  MBuiconmin B CeepxBeccOni

YyacTHuk 2
8
g 14
S 12
10
2y
§ 6
4
2o
N X o ° o > & o
&8 & & & & & o @*
& <) & > <& o
& c?? o o a0 & & o
s° o & o q® o & ¥
S il e &
Ponn B KOomanae
WHuskmin  ECpegwn WBuconmin I CEepxasaComni
YyacTHmk 3
=
§u
10
")
B
g e
¥ 4
2
g o
&
& & & o ?‘& ‘\&\‘* @eé gs‘
S 4 A F # #
& & R & & o o o
\* (\Q" GOQ* ,bo

Ponm B KomaHge

B Husknin MCpeamnit MBuconmin W CsepxSmatonnit

YuacrHuk 4

wonmecTeo Gannon
12 b bt b

ODONEBEDONEDY

SRR

EeEoIIn

=

=1

&
& 9"“
A & )
& o & &
& & & o & o @"’*‘ &
& ; ¥

&

o &
S o &

Ponm B Komange

W Huskmin  ECpeanmii B Buconmin  BCsEpxsutOnmit
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- NN
Vo w o wn

o muectso 6annos

o

YyactHmk 5

HCpeanwin W Buconmin

Ponw B nomaHae

Coepusmaconmin

bt bt et e et

ON OO N Ao

wonwecTso Gannos

B Cpegrinin

YyacrHuk 6

M Baommid

Ponm B HOmauae

Coepxapicoxmit

M Cpepini

YyacrHuk 7

B Beacownt

Ponu 8 komanae

Coépxamiconmi

[l
ONADDEN &

xommuecrso Gannos

W Cpeaimin

YyacTtHuk 8

B Briconmi

Ponwm 8 xomange

Coepusaaconni

B mpencraBieHHBIX nuarpamMMmax KaKAblil W3 YYaCTHHKOB HaOpand CBEPXBBICOKHE WU
BBICOKHME Oaibl (HE YYUTHIBas CpelHUE U HU3KHE Oalljibl), MOKa3bIBAIOIINE SBHO BBIPAKECHHYIO
poib B komanze. Coriacuo teopuu P. benbuna. ans s dextuBHON pabOThl B KOMaH e JOKHBI
OBbITh peaJn30BaHbl BCE BOCEMb pOJIed. DTO HE O3HAYAeT, YTO KOMaHJa 00s3aTelbHO JOJDKHA
COCTOSITh U3 BOCBMHU 4YesoBeK. [Ipu MeHbIlei 4MCIeHHOCTH KOMaHAbl BO3MOXKHO COBMEIIEHUE
OJIHUM YEJIOBEKOM JIBYX WJIU Jaxe Tpex pojeil. Mnu HaobopoT, ecnu B komaHae 60jiee BOChMU
Yel0BEK, TO PYKOBOJUTEIIO HEOOXOIUMO TOHUMATh, KaK pachpelesTcs poiau B komauzae. Ho
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BaXHO, YTOOBI BCE POJM BBHIMOJHAINCH, TAaK Kak OHM IMOJPAa3yMEBAIOT peau3aIuio
OTIpEJICIEHHBIX KOMaHAHBIX (GyHKOHA. OTCyTCTBHE B KOMAaHJE YEJOBEKA, BBHITIOJIHSIONICTO
KaKylo-In0O OTBETCTBEHHYIO pOJIb, MOXXET HpUBECTH K Hed(PPeKTuBHON paboTe WM K
HEBBIIIOJHEHUIO BO3JIOKEHHBIX 3a/a4 B MOJHOM oObeme. Kpome TOro, 4acto B KOMaHIHOMU
paboTe BO3HUKAIOT KOH(IMKTHI U3-32 TOTO, YTO YYACTHUKM KOMAaHIbl HE MOTYT NPUHTH K
KaKkoMy-au00 pelreHuio. MccinenoBanue pojied B TPYyIIE MOXKET I0Ka3aTh, YTO CHIIBHBIC
nuaepckue nosuuuu (Hampumep, [Ipencenarens nnm @opmMupoBareiab) 3aHUMAKOT HECKOJIBKO
genoBek. B manHOM cirydae mpoucxoaut 6oproa 3a JIUaAepCcTBO.

B Tabmume mnpencraBieHbl WTOTH paclpeieieHus pojed B KOMaHJE, COTJIAcHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM OaJljaMm.

Tabmuma 2. Utoru pactpenesieHus pojieil B koMaHae (10 CBEPXBBICOKUM OaJliiam)

Cnep)é::l;:oxun Boicokuu 6ann
YyacTtHuk 4,
Mcnonuutens YyactHuk 7
YyactHuk 6
Mpeacenatens YyacTtHuk 1, g
P YyacTtHuk 5
dopmupoBaTesb - -
Mlichiicant YyactHuk 7,
YyacTtHuk 8
Pa3zseauuk YJYacTHUK 3,
YyactHuk 8
Y4acTHuk 2,
YyacTtHuk 3,
OueHwmnk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
YyacTtHuk 2
Losoaunk YyacTHuk 6' YMACTHUK 3,
A SGACT 7’ YyactHuk 4

PesynbTaThl MUKpOWCCIICOBAHUS TIOKA3aJlU: B JICHCTBYIOIIEH TpYIIE MPAKTHYECKH
KaXK/1asi 13 BOCBMH POJICH pacrpeieiniach MeK/y WiCHAMH KOMaH]Ibl, © OHU HaOpaJii Mo ATUM
POJISIM CBEPXBBICOKHE M BBICOKHE Oasuibl. VcKimoueHne cocTaBWiia OJJHA HE 3aHATAs MO3MIUS —
®opmuposarens. Ho, yuuthiBas ToT (akt, uto DopmupoBatels Kak Juaepa B HEKOTOPBIX
cllydasix MOXKeT 3aMeHHuTh [Ipencemarenb, TO OTCYTCTBHE €ro He MpUHECeT 0co0oro Bpena
pabote komaHnpl. Mrtorm pacmpeneneHusi poJieid MOKa3ad, YTO B JAHHOM TIpyIIe ecTh
YYaCTHHUKH C BBICOKHM YPOBHEM OajlsIOB, KOTOPBIE MOTYT HCIIOJIHATH 10 JBE WJIM TPH POJIH Ha
cllydail poJICBOM 3aMEHbI, UTO SBJISICTCS YaCThIM ClydaeM B paboTe pa3u4HbIX KOMaH/I.

OTtpunatenbHbIM PE3YyJIbTaTOM [0 HUTOTAM pACIpeleNeHUs poJie B JaHHOW Trpymme
ClIeyeT CYUTATh TOT (DAaKT, YTO BBISBUIIOCH IOCTATOYHO OOJIBIIOE KOJTUYECTBO UEIOBEK (TISITh U3
BOCBMH), KOTOPbIE OKa3zanuch B ponu OueHmukoB. B xapakrepuctuke P. benbuna OueHuky B
CBOEH posi — 3T0 MHCHEKTOpbl. OH MX XapakTepu3yeT Kak Jrojei, 001alaroliuX BBICOKUMHU
MOKa3aTeas MU KPUTHYHOCTH MBIIIJIEHUS C UX CIIOCOOHOCTSIMU BBIJIBUTaTh KOHTpAapryMeHTH. B
paboTe KOMaHIbl Takoe KoJIu4ecTBO OIICHIIMKOB MOXET NPUBOAUTH K JOMOJTHHUTEIHHBIM
KOH(IUKTaM WIH 3aTATUBAHUIO PELISHUS BOIPOCOB, TPEOYIOIINX OBICTPOTO pearupoBaHMUs.

Takum 00pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAs TPYIa KU3HeaesTeIbHA
U TIPU TPAMOTHOM PYKOBOJCTBE M YETKO MOCTABIECHHBIX IIENIIX MOXKET YCIEUTHO paboTaTh Kak
s deKkTUBHAs KOMaH/Ia.

HccnenoBanue B TaHHOM CiTydae MPOBOIUIOCH MOCIE TOTO, KaK 3aBepIIHIach padoTa 1o
MPOEKTHON JesITeNbHOCTH, T.e. mocTdaktyM. Ho mns sddextuBHON pabOTHl PYKOBOIUTEIIO
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HOBOTO TMPOEKTa HEOOXOMMO YICNATh HEMaloe BpeMs i mojadopa Oymaymieil KOMaHIIbI, TaK
KaK XOpolIliasi KoMaHja — 3TO 3aJI0T ycIexa.
Bomnpocs 115 00cyx1eHus
1. Kakue posn B koMaHe npoekTa Brl 3HaeTe, u kakoil (pyHKIMOHAJI OHU BBITIOJTHSIOT?
2. Kak MOXHO OLIEHUTh COIMATIBLHOE B3aUMOJICHCTBUE B KOMaHAHON JEATEIHLHOCTH
3aganus

1. CocraBpTe CBOKO KiIacCH(PHUKAIMIO POJICH B TPOCKTHOW JEATETBHOCTH KOMAaHJIbI,
OTUIIIUTE 3TU POJIM, HAACIUTE UX (PYHKIIHMOHATIOM.

2. CocTaBbTe CXEMY COITMAIBHOTO B3aUMOJICHCTBUS B KOMaH/IC.

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTnueckoe 3ansitne 3. MopcaiiT-ceccMM KaK HWHHOBAIMOHHBIH HMHCTPYMEHT
CTpPaTern4ecKoro ynpabJjieHHs.

Henun: packpeith crenuuky MpoBeAeHUs ¢opcaT-CecCU  KaKk  HMHCTPYMEHTa
CTPaTEerMuecKoro yrnpaBJieHUsI.

3HaHMsA W yMeHMs, NpUoOOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOCHHMS TeMbl
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B Ipoliecce
W3YYEHUS JUCHMIUIMHBI CTYJIEHTBl JOJDKHBI. M3YYUTh TEXHOJOTHUIO MpPOBEIEHUS QopcailT-
ceccuil.

B npouecce usyyeHust JaHHOM TeMbl (pOPMHUPYIOTCH cJieayomue KomnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcalT-ceccur BBICTYNAIOT KaK WHHOBAIMOHHBIA HHCTPYMEHT
CTpaTEeruuecKoro ynpaBJIeHuUs .

Teopernyeckas 4acThb

«DopcaiT» mpeacTaBiaseT coOON Tpolecc OMpeneIeHUsT MO3UINUNA 3aMHTEPECOBAHHBIX
JUI] TI0 OTHOILIEHHIO K ol0meMy s Hux Oyaymemy. Ilpomecc, rae kimodeBble y4aCTHUKU
CrOCOOHBI TIOBJMATh Ha Oymyliee, OMPENeIuThCS CO CIIEHapueM pa3BuTHs coObiTmil. Ho B
nepBy0 ouepens (opcaldT - 3TO HMHCTPYMEHT KOMMYHHUKAllMU JIOACH IO MOBOJIY CBOETrO
Oymymiero.

- (opcaiiT-ceccust -3TO MPOLIECC OMPEIENICHUs IMO3UIMHU 3aUHTEPECOBAHHBIX JIMIl IO
OTHOIICHUIO K 00ILIeMy [Tl HUX Oyayliemy

- opcaiiT-ceccus -3T0 YHUKaIbHasi METOAMKA MPOTHO3UPOBaHUS OyAyIIero

- opcaiT-ceccrs -3T0O MHHOBAIIMOHHBIA MO3TOBOM IITYpM

- opcaiiT-ceccus -3T0 MHHOBAIIMOHHBII MHCTPYMEHT MOJICTMPOBaHUs OyIyIero

- ¢opcaiiT-ceccusi -3T0 CHelMaNbHBIA (POpPMAT KOJUIEKTUBHON YMCTBEHHOI pabOTHI 1O
OTIPEICNICHUIO U CO3/IaHUIO0 BO3MOYKHOTO OYAYIIEro.

®dopcaiiT-ceccusi — 3TO yHUKallbHAsh METOJIUKA MPOTHO3UpoBaHUs Oymayuiero. Jpyrumu
CIIOBaMH, 3TO MHHOBAIIMOHHBII MO3TOBOM IITYpM, MO3BOJISIOIIUNA MaKCUMAalbHO 3(PPEKTHUBHO
MOHATH JOCTOMHCTBA U HEIOCTATKU MPOIJIOTO U YYECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHI.

B otnmuue ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPATHBI IO pecypcaMm U BpeMEeHH, U
HaIeJIeHbl Ha MaclTaOHble U3MEHEeHHs], (POpcaliT-CeCCHH HOCAT Cyry0o MPUKIAJIHON XapakTep.
I'moGanbHble TpeH/Bl HE SBISAIOTCS MPEaIMETOM OOCYXIEHUI, HO HCHOJB3YIOTCS B KauecTBe
6a30B0il HH(OpMAIMHU, KOTOpask YUUTBHIBAETCS JUI MOCTPOEHUS JJOKAJIBHBIX MOJIEJIeH pa3BUTHSL.

MuHMManbHasg MPOJODKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. Hoble peanuu
OM3Heca 3aCTaBISAIOT HAC OBITh MOCTOSIHHO FOTOBBIMH K BHIOOPY U IPUHATHIO pEILICHHIH.

CymiecTByeT Ba criocoda MPUHATHUS PELIeHUI:

Krnaccuuecknii - u3 mponuioro B HacTOsAIIEE

VHHOBaIIMOHHBIN - U3 OYy/AyILEro B HacTOsIIEe

OcHoBHas 1enp hopcaiiT-ceccuu - pa3BUTHE HABBbIKA II€JIETOJIaraHus, CTPATETHYeCKOTO
MBILIUIEHUS] paloTaromield MoJIoeXH, (OPMUPOBAHME HHHOBALMOHHOTO MBIIUJICHUS U
OTBETCTBEHHOT'O TOBEICHUS, pa3paboTKa CTPATETHUECKOTo TuIaHa pa3BUTUs. 3agada dopcaiita —
HE MpeJcKaszaTh Oyaylee, a COBMECTHBIMU YCHIIUSIMU M C YI€TOM BCEX (PAaKTOPOB, BIUSIOUIUX Ha
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CHUTYAlIUIO, JOTOBOPUTHCS O TOM, KAKUM OHO OYZIeT.

Bonpocs! 115 00cyxkneHust

1. Kak Bl moHMMAaeTe TEXHOIOTHIO IPOBEACHUS (POpCcaiiT-ceccumu.

2. Kak BbI moHnMaete Tpu 0a30BbIx npuHImmna gopcaira /. I[Teckosa:

- bynyiiee 3aBUCUT OT IPWJIAraeMbIX YCWIHM, €70 MOYKHO CO3/aTh;

- byaymiee BapMaTMBHO - OHO HE NPOMCTEKAET U3 IPOIUIOTO, a 3aBHCUT OT PELICHMI
YYaCTHHKOB M CTEHUKXOJIIEPOB;

- EcTb O6JIaCTI/I, M0 OTHOIICHHUIO K KOTOPBIM MOKHO CTPOUTH IMPOrHO3bBI, HO B LCJIIOM
Oymyliee Helb3sl MpeacKka3aTh JOCTOBEPHO, MOKHO TIOJTOTOBUTHCS MIIM IMOATOTOBHUTH OymyIiee
TaKHUM, KaKUM MBI €10 XOTHUM BUJCTD.

3aganus

1. Tlpoiiaure ynpakHEHUS:

Kapra  Bpemenm:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTnueckoe 3ansaTHe 4. MOpcaliT-rPaMOTHOCTh KAaK MHCTPYMEHT KOMAHIHOIO
pa3BUTHSA.

Henu: packpblTh TEXHOJOTUU pacCHpOCTpaHEHHs TeXHosoruu dopcaiita uepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUS.

3HaHusT M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHUS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMupyeMble KOMIETEHIHMM MJIM HX YacTH: B IIpouecce
W3YYEHHUS TUCHUIUIMHBI CTYIEHTHI TOJDKHBI: U3YYUTh TEXHOJOTHH MPOJBIXKEHUS dopcaiiTa Kak
WCCIIEIOBAHUM JIJISl CUCTEM NIPUHATHS PELICHUH.

B npouecce uzyuenusi 1aHHOH TeMbl GOPMHUPYIOTCH cjieayromme koMmnereHuumn: YK-
3

AKTyaJbHOCTh TeMbl. [loHnManue cymHocTu (GopcalT-TEXHOJIOTUU BO3MOXKHO TOJIBKO
yepe3 ee MaciTabHOe BHEAPEHHE, MCIOJIb3Ys, B TOM YHUCIE, BO3MOXKHOCTH 00pa30BaTEIbHBIX
OpraHu3aiui .

TeopeTnyeckas 4acTb

B pamkax Tembl ucCleIOBaHUS TMPOBOJIUTCS aHalIM3 BO3MOXKHOCTEH (opcailT-
METOJIOJIOTUH JJisi YriyOJeHus MOHUMaHHS JaHHOW YIPaBJIEHYECKOM CUTyallud Ha OCHOBE
HCTOPUYECKOTO OIBITa MHTErpalliy MPHUHIUIIOB UCCIENOBAaHUN U 3PPEKTUBHON KOMOMHALIUU
Pa3IMYHBIX METOJIOB, 00ECIEUNBAIOIINX COBPEMEHHOE MPOU3BOJACTBO M OOpallleHne 3HAHUM O
Oymymiem.

B mupoBoii nuctopun pa3BUTHS METOJ0J0TUU HcchneaoBanuii Oynymiero (Future studies)
umenHo (opcaiit (Foresight) n3HadanbHO MO3UIIMOHUPYETCS KaK OpraHu3alvs HCCleI0BaHUM,
HaIpaBJICHHbIX Ha MOJJEP)KKY IPOLIECCOB IMPUHATUSA PEIICHUH, CBSI3aHHBIX C Pa3IMYHBIMU
BpEMEHHBIMU MacIITadaMu MporpamMm Oyayiei AesiTeNbHOCTH.

B pamkax ananuza sBorOIMH U crienuduku GopcalT-ucCiIeI0BaHUN paccCMaTPUBAIOTCS
KITFOYEBBIE TPUHIUIBI COBPEMEHHON (DOpCcalT-rpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAHUSMU
i 2GPeKTUBHOM AeTENbHOCTH KOMaH/ pa3BUTHUA U (POPMUPYIOT OCOOYIO OHTOJIOTHUIO U ATHKY
NEeSITeNbHOCTH, a TaKKe COOTBETCTBYIOUIMHM  crenuuyeckuil apceHal TOJIXOJI0B U
MHCTPYMEHTOB CO3JAaHUS U YIIPaBJICHUS TpOrpaMMaMi U MIPOEKTaMU PA3BUTHSL:

- TPUHLUN pa3feneHus GyHKIHA «KOMaHIa Pa3BUTH — «IIEHTPBI MPUHATHUS PEIICHUI
Ha OCHOBE METOJIOJIOTMM pPa3padOTKH OCHOBAaHUN M BEpCUM M TNPUHATHS pelIeHUi
OTHOCHUTEIILHO Pa3IMYHbIX MacIITa00B BPEMEHHU;

- TpUHIMI OpraHu3anuu future-OpHeHTHPOBAHHOTO aHAJM3a TEXHOJOTHMH M HX
WHTETPATUBHOTO BIHSIHUS MPU Pa3pabOTKe BEPCUid IS MOJACPKKU IPUHSITUS PEIICHUN (MeX- 1
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

TPAaHCAMCLUIUIMHAPHBIA aHAJIW3 TPEHIOB, Yrpo3, BO3MOXKHOCTEH, CICHapHBIX BEpCUU B
CHCTEMaX «KIIOUYEBBIE TEXHOJOTHI» — «PBIHKM» — «COIMAJIbHBIC M KYJIbTYpHbIC U3MEHEHU» —
«U3-MEHEeHHs B 0Opa30BaTENbHOW MPAKTUKE» JUIA Pa3padOTKW WHHOBAIMOHHBIX DPEUICHUH U
IIPOrpaMM pa3BUTHUSA);

- MPUHLUI OPraHU3alUU MPOLECCOB MCCIEIOBAHUS M COTJIACOBAHUS KIIIOUEBBIX TPYIII
MHTEpecOB Juis pa3paboTku Bepcuil mporpamm pasutusi (Possible, Probable and Preferred
Futures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHBI KEUChI, KOTOPBIE OTPAKAIOT CUTYAITHIO
TOT0, KaK B MUPOBO#1 mpakTuke obcyxmaercs future thinking u foresight thinking, oTHOoCcHuTENTEHO
KOTOPBIX pa3padaThIBAOTCs MpOTpaMMbl pa3BuTHs future-rpamorHocty u foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHHOM HCTOpHYECKOM 3Tare TaKOW HAKOTICHHBIH OTIBIT
CTaJl. MCTOYHUMKOM HapacTaloUIero MHPOBOTO TpEeHAAa pacliupeHus cdep oOpa3zoBaHuS,
opueHTHpOBaHHOTO Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOrO mpoIecca JIeKUT UAes MacCOBHU3aLMU pa3pabOTOK U OMbITa B 00J1IacTH
coBpeMeHHoM metononoruu Futures studies u Foresight mist moanep:Xku cTaHOBJIEHUST HOBOTO
TUTIA MBIIUICHUSI — MBIIUIEHUS O OyIayIieM, KOTOpOe TOYHee MOXKHO ObUI0 OBl Ha3BaTh
«MBINIUICHNE OyaymuMm». ba3oBol 3amaueil sBIseTcs MOIJEPKKAa WHHOBAIMOHHOTO DPa3BHTHUS
CTpaH W TEPPUTOPUH Ha OCHOBEe (GOPMHPOBaHUS (OPCAUT-KYIBTYphl HACEICHHUS, TPYIII
podeccroHaloB, YIPaBI€HYECKUX TPYIIIL.

Bonpocsl 1151 00cykaeHust

1. ®opcailiT-uccnenoBaHus Ui CUCTEM NMPUHATUS PELICHUH
2. ®opcaiiT-uccienoBanus kak future-opueHTUPOBAHHBIN aHAIH3
3. ®opcaiiT-uccuenoBaHue Kak MpoIecc COrIaCOBaHUS TPYIII HHTEPECOB

3aganusa
1. Keiicbl: MUPOBOM OIBIT MpOTpaMM (HOPCAUT-TPAMOTHOCTH KaK YCIOBUE JCATEIHHOCTH
COBPEMEHHBIX KOMaH 1 pa3BUTHSL.
Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTuyeckoe 3ansaTue 5. Rapidforsight TexHosioruss um ee ucHoJab30BaHHE B
KOMAaH/IHO# pabore.

Hemn: packpeiTh cojaepkanue Ttexunosoruu Rapidforsight m ee wucmons3oBanme B
KOMaHJIHO# pabore.

3HaHUS M yMEHHs, MpHoOpeTaeMblie CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOr0 3aHsTHs, (opMHpyeMble KOMIETEHIMH WJIM HMX YacTH: B IMpOIECCe
U3yUYEHHS JIUCHUILIMHBI CTYAEHTHI JOUKHBI: OCBOMTH TexHojoruio Rapidforsight u orpaborars
€e Ha IPaKTUKE.

B npouecce nzyuenusi 1aHHoI TeMbl (P OPMUPYIOTCS ciieAylomue komnereHunu: YK-3.

AKTyaJIbHOCTH TeMbl. MeToa (opcaiita ucrosb3yercs yxe Oosee30 jer mo Bcemy
MHPY, 3@ 9TO BPEMsI OH CTajJ MOLIHBIM MHCTPYMEHTOM OIpeeIeH s CTpaTeruii GopMUpOBaHHUs
OyIyIIEro KaK B KPYIHBIX KOPIOPAIUSX, «OTBEYAOIINX» 3a IIEJIble TEXHOJIOTHUECKUE OTPACIIH,
TaK U B 00J1aCTH rOCYIApPCTBEHHOTO YIPABICHHUS, HAYKH U Pa3sBUTHs I'paxkaaHckoro ooecrsa. C
Havana90-Xx roJ0B MHOTHE pa3BHThIE T'OCYIapCTBA, TaKWe Kak, HampuMep, BennkoOpurtaHws,
I'epmanust, ®pannus, Humepiauapl, ABCTpUS W APYrHe 3alyCTHIIM MPOTPaMMbI B 00JaCTH
TexHoorndeckux (QopcaiitoB. IOxnas Kopes u MHmus Takke 3amycTHIM 1M0J00HbIC
nporpaMmbl. Y KaXIOW CTpaHbl CYIIECTBYIOT pPa3lUYHBbIC OKUAAHHS B 3aBUCHMOCTH OT
0COOCHHOCTEH TOJIMTHYECKON U SKOHOMUYECKOU CPEIbl, @ TAK)KE OT YPOBHSI TEXHOJOTHYECKOTO
pa3BuThs. PasHble CTpaHbl JETalOT pa3Hble akKICHTBl Ha OXHIaeMbIX 3(dexTax Qopcait-
MoJX0/a: TeXHOJOorndeckne 3(PdexTsl B SKOHOMHKE W OOIIECTBEHHOHN >XH3HH, MapKETHHTE,
MPOMBIIUIEHHOCTH U TEIEKOMMYHHKAIIUAX, B 9KOJOTHH U YCTOWYMBOM Pa3BUTHH, BO3MOYKHOCTh
CO3[IaHUSI HOBBIX TEXHOJOTMH M TEXHOJOTMYECKOTO pbiBKAa. Kak MpaBHIIO, TEXHOJOTHYECKHE
bopcaiiTel onmUparoTcs Ha paHee CHOPMYIUPOBAHHBIE IETH W OPHEHTHPHI TOCYIAPCTBEHHOTO
pa3BHUTHSL.
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Teopernueckast 4acThb

B 2008 rogy B pamkax aBrkeHus «MertaBep - oOpazoBanue Oymyieroy», obiia pazpabdo-
TaHAa W anpoOMpOBaHA METOJMKA OBICTPOTrO MPOBEACHUS (QopcaillT-mpoekTa, HE Tpelyromas
TaKUX BHYLIUTEIBHBIX OIOKETOB, KaK KJIACCHUECKHe (POpcalT-MeToAbl, U TO3BOJIAIOLIAS
JIOCTHYb CPAaBHUMBIX W YaCTO JYYLIMX pE3yJbTaTOB, YeM Jake€ KOMOMHAIMA HECKOJIBKUX
METOJIMK M3 apceHala KJIACCMYEeCKUX METOJI0B (opcaiiTa. DTa METO/AMKA IOJIy4usia Ha3BaHUE
Rapid  Foresight wmu«ckopoctnoit  dopcaitit»  (RF).  [lomyyenme  3HaumMoro u
BepH(PHUIIMPOBAHHOTO pe3ylbTaTa B paMKaxX TOW METOJWKU 3aHMMAET JHU WK Jaxe dacel. C
TOYKH 3PEHUS KJIACCHYECKOTO MOIX0Aa K aHann3y gopcaiT-meronuk, RF sBisercs yHuKanbHOM
1o 3(QQEeKTUBHOCTH METOJIUKOW, T.K., B YaCTHOCTH, pabOTaeT Ha BCE IATh ITANoOB (HopcailT-
pabOThl W LEIMKOM WJIM YacTHYHO HHTETPHpPYeT B cebe Kiaccuueckue (opcaT-MeTompl,
HauOosiee 2pPeKTUBHO pabOTAIOIIME HA TOT WJIM UHOM ATAl M0 OTAEITbHOCTH.

OcCHOBOW METO/JMKH SIBJISIETCSI COBMECTHAas paboTa yJaCTHMKOB HAa«KapTe BPEMEHH» —
OTIOPHOM CcXeMe, pa3MElIeHHOW Ha OojbIIoM jucTte Oymaru(B OyaylieM— Ha WHTEPAKTHUBHON
MIPOEKIIMH UJTH DJIEKTPOHHOM JT0CKE) U cofepkalleii B cede TpU 4acTU— TpU TOPU3OHTA COOBITHIA:
ONMuKHUI(HAa MHATH JIET BHEpEN), CpeAHMI(Ha IecsATh JieT Bhnepea) W AanbHuil (Ha 15-20 ner
Brepen). Ilpu ydactum Mojnepatopa Ha KapTe Oyayllero y4aCTHMKHM pa3MellaloT KapTOUKU—
CYIIHOCTHU: TPEHJbI, TEXHOJIOTHH, (POPMATHI, YTPO3bl U T.I., IOCTENIEHHO CO3/aBasi 00pa3 Toro,
Kakoii Oynert Ta cdepa, B KOTOpoil coBepiaercs padora.

OT OONBIIMHCTBA TPATUIIMOHHBIX (opcaT-meTooB RF-moaxoa oTiMyYaeT HECKOIBKO
ocobeHHocTeil. Bo-mepBbiX, coBMecTHas padoTa SKCIEPTOB BEAETCA HE C TEKCTaMH, a C
oOpazamu u cxemamu. Bo-BTOPBIX, paboTa SKCIEPTOB APYT C APYrOM TAKKe MPOUCXOJUT BOKPYT
o0mmx o0pa3oB W CcXeM, B OTJIMYHE OT, HANpPHMEp, METOJa OSKCIEPTHBIX IaHeNed U
JMCKYCCHUOHHBIX KpPYIJIbIX CToJIOB. Pabora, Takum o00pa3oM, CTAHOBHUTCS IO-HACTOSILIEMY
COBMECTHOM M KOJUIEKTHMBHOMW, a Takke, Onarojiaps omope Ha THIATENIbHO CIPOEKTUPOBAHHbBIE
MHCTPYMEHTBHI MOJJIEPKKH MBIIUICHHUS O OyaylieM B BUAE KapT U CXEM, BBIXOAMT 3a MPEIEIIbI
MPUBBIUHBIX JUTSl KQKJIOTO ydyacTHUKA ¢opcaiiTta cyObEeKTHBIX MO3UIMI U CIOCOO0B MBIIIUICHNUS,
co3/aBasi yHUKaJIbHbIE YCIOBUS AJISl CO3/IaHUSI HOBOTO COAEP KAHMSL.

Bomnpocel nuist 00cykneHust

1. Dranel mpoBencHus TexHosgoruu Rapidforsight: mpedopcaiit, Habop, reHeparws,
JNeUCTBUS U OOHOBJICHHUSL.

2. CrekTp BO3MOXKHBIX Pe3yIbTaTOB (OpcaiT-ceccum.

3. Kapta Oynyiero v Topu30HTHI IJTAHUPOBAHUSL.

4. Takt paboTsl B pamkax TexHojoruu Rapidforsight.

3aganus
1. IIposectu dopcaiiT-ceccuro mo Texuosoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTuuyeckoe 3ansitue 6. dopcaliT KoMIeTeHUMii, pe3yJbTaTbl NPUMEHEHUS
(dopcaiiT-TexHOJIOTHiI1 B KOMAHIHOH padoTe.

Iean: packpplTh CYIIHOCTh IHPOEKTa (OpPCaUT-KOMIETCHIMH M PE3yJIbTaToOB
npUMeHeHHs (HopcalT-TeXHOJIOTHI B KOMaHJHOM paboTe.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOr0 3aHATHA, (opMHpyeMble KOMICTCHIMM WJIM HX 4YacTH: B IIpolecce
W3yUYEHHs AUCLUIUIMHBI CTYJECHTHI JI0JDKHBI: 3HATh CYIHOCTh NMpOoeKTa (hopcallT-KoMIETEHIMH U
coJiepKaHKe aTiiaca HOBBIX podeccuil.

B npouecce uzydyenns 1aHHo# TeMbl GopMHUPYIOTCS cieayomue komnerenuun: YK-3.

AkTyanbHocTh TeMbl. [Ipoekt «DopcaldiT koMmnereHui» Obl1 peanu3oBad B 2012-15
rojax Ipu NojJiep:Kke AreHTCcTBa cTparermdyeckux mHunumatus npu Ilpesmpenre Poccuiickoit
@enepanun. Yacts nmpoekTa OblIa BBHIIOJIHEHA NMpU MOJAepkke MuHHCTepcTBa 00pa3oBaHUs U
Hayku PO (I'K Ne 13.511.11.1002/176-11/2 «MccnenoBanue 10JrOCpOYHOrO CIpoca Ha Kaaphl,
oOnajaronue KOMIETeHIUAMH B c(hepe TeXHOJIOTHUECKUX HHHOBALIUI).
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Teopernueckast 4acTb

[Ipoext «®opcailT koMIeTeHIMi» Obu1 peannzoBad B 2012-15 rogax npu noanaepx ke
ArentcTBa crparermyeckux uHunMaruB npu llpesmpenre Poccuiickon Penepannu. Yacts
npoekTa ObUTa BBITIOJHEHA MpH Hojjepkke MunucrepcrBa oopaszoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBaHue IOJrOCPOYHOTO CIpoca Ha Kajaphl, oOIagaromine
KOMIETECHIUSAMHE B Chepe TEXHOIOTHUECKIX HHHOBAIIHI»).

[lepen mpoeKTOM CTOSIM JIBE 3a/a4M: BO-TIEPBBIX, pa3pad0TaTh METOJUKY OIpPEIECICHUS
BOCTpEOOBAaHHBIX KOMITETCHIMH Oyaymiero, a BO-BTOPBIX — COCTaBUTh KapTy TaKHX
KOMIIETEHIMI, B IEPBYIO O4YEpE/b, JUIsl BBICOKOTEXHOJIOTMUECKUX CEKTOpPOB (MO31HEE ObLIO
MIPUHATO pEIIEHWE ONUCcaThb KOMIETEHLUU JUIsl BCEX OCHOBHBIX CEKTOPOB MAaCCOBOM 3aHSATOCTU
rpaxknan P®). B uccnenoBanuu npunsiio ydactue cpoiie 4000 pocCHICKUX B MEXTYHAPOIHBIX
9KCIEPTOB, HCCIEIOBAHUE OXBAaTHJIO 25 CEKTOPOB POCCUNMCKON SKOHOMMKH (COCTaBIISIFOIIMX
6osee 80% cymiecTByrOIIEH U IEPCIEKTUBHON SKOHOMUKH CTPAHBI).

1o uToram uccnenoBaHus MOSBUJICS CaMblii MacIITaOHBIN B MHUpE IIEpeUeHb «Ipodeccuit
Oynymero» - okojqo 190 mpodeccuit, KOTOpble € BBICOKOW BEPOATHOCTHIO CTaHYT
BOCTpeOOBaHHBIMU MJIM BO3HUKHYT B Oiipkaiiliee necsiTuieThe (aHAJOTUYHBIE IPOEKTHI
cymectBytoT B bpaswmmu, Kanane, Upnanauu, CIIA, HO poccuiiCKuil — camblii OOIIUPHBIN 10
OXBaTy CEKTOPOB U TEHAECHLUH).

Merogonorust ¢opcaiiTa KOMIETEHIIMNA Oblla JopaboTaHa B COBMECTHOM IPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoil opranusanueit Tpyaa, nposeneHHoMm B 2013-
16 rr. Ilo uroram storo npoexra Obuta co3zgana meroauka Skills Technology Foresight (STF),
nuioTHeIe (opcaldT-ceccur mpoBeAeHbl B Apmenun U Bo Boername. Iloznnee meronuka STF
ObUTa MpUMEHEeHa MpU pa3pabOTKEe OTPACIEBBIX CTpaTeruil pa3BUTHUs KommeTeHIMH B TyHuce,
IOAP u Aprentusne, a TakKe IPU CO3IaHUN HAITMOHAIBHOW CTPATETHH KAJAPOBOTO OOECIIeUeHUs
B TaH3aHum.

Ilo urtoram mccinenoBaHUs CTAJO SICHO, YTO OCHOBHBIE PE3yIbTaThl IIPOEKTAa — CIIMCOK
BOCTPEOOBaHHBIX HAANPO(ECCHOHANBHBIX KOMIETCHIMH, «mpodeccuii Oymymiero» BHYTPH
OTJENIBHBIX CEKTOPOB 3KOHOMHKHM, a TaKXKe «IIpodeccuii-eHCUOHEPOB» (KOTOpbIe «YHIyT Ha
MIOKOW» B pe3ysibTaTe aBTOMATU3ALUU U JPYrUX NPUYMH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO
Y3KOMY Kpyry npo(eccuoHaI0B, 3aHUMAIOIUXCsl IPOrHO3UPOBAHUEM PhIHKA TPyAa, HO U Oosee
mupokoi nyb6nuke. MccnenoBarenbckass Tpynmna MpUHsJIA pEIIEHHE COo3JaThb Marepua,
JOCTYIIHBI MacCOBOMY IOTPEOUTENI0 - B IEPBYKO Oudepelb, AOUTYypUEHTaM BY30B U HX
pomutensam. Tak pomuiics «Atiac HOBBIX Ipodeccuil». ABTOpaMHu INEpPBOM pelakLUUU CTald
[TaBen u Exarepuna Jlykma, Jlenuc Kopuunn u Imutpuii [leckos.

Marepuan Boimen B Hadane 2014 1. 1 BbI3BaJl OOIIMPHYIO TUCKYCCHIO B (hefepalibHBIX
CMMU. Crano scHO, 4TO «ATJIac» MOJKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHUH B B cpelie
npoeccuoHaIbHOro 00pa3oBaHus U NPo(ecCHOHATBHOW OPUEHTAIlMU — Ha €r0 OCHOBE I10 BCE
CTpaHe HayalM MOSBIATHCS HOBbIE yuyeOHbIE IPOrpaMMBbl JUISl CTYAEHTOB U ILKOJIBHUKOB, CTallU
poxaarecss UT-nponykTtbl M JieTHHE jareps sl NpOQOPHUEHTALMU HIKOJbHUKOB CTapLIMX
KJIACCOB, MOSBUWIICA PSAJI HOBBIX NMPO(ECCHOHANBHBIX CTaHIapTOB.

Bwmecre ¢ Tem, «ATiacy Moy4ns MHOTO KPUTHYECKHUX 3aMEYaHUN U OT MOJIb30BATENEH, U
0T 00pa30BaTENbHOTO COOOIIECTBA, M OT OTPACIEBBIX SKCHEPTOB. MBI OXHIUIM U Jaxke
IPOrpaMMHPOBATIM 3Ty peakuuio (IpUMEpPHO B TOM JKe JIOTMKE ceiuyac BBINyCKaeTCs
nporpaMmHoe obecrieueHne wium cMapTdoHsl). Ha 3TomM sTame K KoMaHAe MPUCOEAMHUINCH
Hmutpuii Cynakos u lapes BapnamoBa, KOTOpble OMOTIM 0pa00OTaTh M BRIITYCTUTh B Hayale
2015 r. BTOpy!0, CYIIECTBEHHO PACIIMPEHHYIO U TONIOJHEHHYIO Pelakiuio ATiaca.

C xonua 2014 r. npoekt peanusyercs noj pykosoacrsoMm Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHsi ObLT MPOBEIECH PsiiI KOHKYPCOB Cpeau 00pa3oBaTeIbHBIX
METOJIUCTOB, BBIMYIIEHbI COOPHUKN METOJMK MO MPO(GOPUEHTAIMH C TPUMEHEHUEM MaTepHalloB
«Atnacay». B 2017 r. Ob110 IpeACTaBICHO UHTErpaIbHOE KOPOOOUHOE pelieHne, 00beTuHIIoIee
pasnuyHble TPOQOPUEHTAIIMOHHBIE WMIPbl M METOAWYECKHE WHCTPYMEHTHI, MPUTOJHBIE JUIS
HCIIOJIb30BAHMUS B IIKOJIAX U YUPEIKJICHUAX JIOTIOJTHUTEILHOTO 00pa30BaHUsL.
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[IpoexT «ATmaca HOBBIX Tnpodeccuil cranm OJHUM H3 (IaArMaHCKUX IPOEKTOB
MoCKOBCKO# MIKOJIBI yrpaBieHus. Ero marepuanbl UCHOIB3YIOTCS B YU4E€OHBIX MpOTpamMMax U
npodeccrnoHabHbIX KoH(pepeHiusax [lkonel. B 2014 u 2016 rr. Hlkomoi Takke Obun
OpPraHu30BaHbl BBICTABKH XYIO’KECTBEHHBIX M (DOTOrpaduyUecKHX MPOEKTOB, BJIOXHOBICHHBIX
nuaessMu «ATtiiacay.

ATEHTCTBO CTpaTernyecKuX MHHUIMATUB C CaMOT'0 Hadalla SIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTAa W OKa3blBAJI0 CYILIECTBEHHYIO IIOMOIIb IPOEKTY, BKJIIOYAs aJMUHUCTPATUBHYIO
MOJJIEPIKKY, CHATHE OapbepOB HA peaIM3alllIo, IPEJOCTABICHUE IKCIIEPTOB U CHELIMATIMCTOB JUIs
OCYILIECTBJICHUS MPOEKTa U MOATOTOBKU €r0 Pe3yJbTaTOB, a TaKXKe B JW3aiiHe, MyOJIMKaluu U
pacnpocTpaHeHun ATiiaca MO IIMPOKOMY Kpyry Iojb3oBaTesied (By3bl, MPOQPOPUEHTALIMOHHbBIE
YUPEXKJEHUS U JIP.).

Bonpocs! 1151 00cyxkneHus

1. 3naueHue «ATiaca HOBBIX MpOdeccHiim.

3aganus

2. Ilpoananu3upoBath cojepxkaHue «ATiaca HOBBIX MpodeccHii», omucarh mpodeccun
yxozsiiee U mpodeccuu Oyaymiero.

Jluteparypa: 1,2,3,4,5,6.

3. YueOHo-MeTOMMYecKOe M HH(OPMAINIMOHHOE o0eciedeHHe TUCIUTIIUH

OcHoBHas1 iuTEeparypa:

1. JIvBun, Cub6ber. Busyammusupyit sto! Kak wucnonbszoBaTh rpaduky, CTHKEpbl U
WHTEJUICKT-KapThl ISl KOMaHAHOW paboThl DnekTpoHHBIN pecypc / Cub6er/[pBun ; mep. I
Pakutun ; pen. M. Caunoit. - Busyanusupyii 310! Kak ucnonb3oBath rpaduky, CTUKEpH U
WHTEJUICKT-KapThI 17151 KoMaHHOH padoTe1,2020-06-10. - Mocksa : Anbnmaa [Tabmumep, 2019. -
280 c. - Kuanra naxomurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMILISIPOB HEOTPAaHUUEHO

2. ®opcallT-MeHEIKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaronoBa
/ T'W. CunynoBa / T.K. CwmbikoBckas / A.A. CunmynoB. - Bonrorpam : Bonarorpanckuit
rOCYJapCTBEHHBIM COIMAILHO-TIeAarornueckuii ynusepeurer, «llepemena», 2017. - 147 c. -
Kaura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emIuisipoB
HEOTPaHUYEHO

JlonoHUTeILHAS IUTEpPAaTypa:

1. luHoBauMOHHBIA (OpcallT Kak HHCTPYMEHT KOHKYPEHTOCIHOCOOHOTO pa3BUTHS
MPEeANPUHUMATENBCKUX CTPYKTYpP DNEeKTPOHHBIN pecypc : MoHorpadus / M. H. lynun [u ap.]. -
Mocksa : U3narensckuii nom «Haykay, 2013. - 216 c. - Kuura Haxoaurcst B IpeMUyM-BEPCUH
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUISIpOB HEOTPAHUYEHO

2. FOpren, Amnmeno. Agile-menemkmenT: JluaepcTBo M ympaBieHHE KOMaHAaMU
DnektpoHHbIA pecype / Anmeno FOprew ; mep. A. Onelinuk. - Agile-menemxkment: JlunepcTBo u
ynpasieHue komanaamu,2020-02-28. - Mocksa : Anbnuna [Ta6numep, 2018. - 536 c. - Kuura
Haxoautes B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIuisipoB
HEOTPaHHYEHO

3. JIugepctBO M KoMmaHJ00Opa3oBaHue ONeKTpoHHBIH pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anopoxen /I. B., 3ssarunnesa O. C., Kenuna /1. C., babkuna O. H., Mcaenko
A. II. : yuebHoe nocobue. - CraBpomnousb :CTI'AY, 2018. - 132 c., 95K3eMIUISIPOB HEOTPAHUYEHO

4. YmpaBieHne KOMaHA0d : Hay4dHO-TIOMYNIIPHOE M3JaHUe. - Mep. ¢ aHrl. - Mocksa :
AunbniuHa [Tabmumep, 2017. - 219 c. : wn. - (HarvardBusinessReview: 10 gyumux crateit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIUIsIpOB HEOTPAaHHYECHO

5. OamonacoH, D. B3aumoneiictBue B komanne : Kak opraHmzanmuu ydaTcs, CO3JarOT
WHHOBAIIUM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUM : mep. ¢ aHT. / DOMu DAMOHACOH. - MocCKkBa
:9keMmo, 2016. - 320 c. : un. - (bubmuoteka Coepbanka, T. 61). - Yka3z.: c. 301-319. - buGmuorp.:

19



c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisaipoB 1o

Ilepeyens pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn « UHTEpHET,
HEO0XOIMMBIX /1JI51 OCBOEHHS TMCUUILIHHBI (MOIYJIfA):

1. http://biblioclub.ru (Caiit 95C «YHHBepcuTeTCKasi OMOIMOTEKa OHIIAINH)

2. http://lab-sp.ru/ (JJaboparopusi cOLMaNIbLHOTO MPEAIPHHIMATEHCTBA)

3. http:/mww.nb-forum.ru  (MuTepuer-uznanue. «HoBblid  Ou3Hec. CoumanbHoe
IIPEANPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBarenbhblii opTai «Economicus.ruy)

5. http://www.consultant.ru/ (Odunmansherii caiit kommaanu «Koucymbrant- [Trocy).

6. http://www.garant.ro/ (CaiitT nH(OpMAIMOHHO-TIPAaBOBOTO TIOpTaia «[ apaHTy).

7. http://fcior.edu.ru/ (Caiitr denepanbHOro I1EeHTpa HHDOPMAIMOHHO-00PA30BATEIBHBIX

PECYpPCOB).
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