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BBEJIEHUME

He.]'lbl() U3YyUYCHUA JUCHUIIIINHBI «IIcuxomnorus YIpaBJICHUA W JIMACPCTBA» ABJIACTCA
(hOpMHPOBAHHE Y CTYJCHTOB OCHOB IICHXOJIOTUYCCKMX 3HAHWW MPUMEHHUTEIHHO K YIPABJICHUIO
OpraHu3alUsIMH, TICUXOJOTHYECKMX TEOpPUH M KOHIEMIMA MOBBIICHUS 3()(HEKTUBHOCTH
YIIPABJICHYECKOU NEATEIBHOCTH.

3aIla'laMH OCBOCHUA TUCHUIIJIINHBI ABJISIFOTCS:

- OBHAKOMJICHHE C IICUXOJJOTNYCCKUMHU TCOPHUAMMU, JICKAITUMHU B OCHOBE MCHCI)KMCHTA U
JMJIEPCTBA,
- 03HAKOMJICHHE C METOJIJaMH aHAJIN3a M KOPPEKIIUH JTMYHOCTH U ACATEIBHOCTH PYKOBOIUTEIIS,
- O3HAKOMJIEHHUE C TICUXOJIOTHEN yIpaBlieHYecKoro Tpyaa (popMbl 1em10BOTO OOIIEHUS
- YCBOGHHE MMOHITUIHOTO ariapara, OMUCHIBAIOIIETO YIPABICHYECKYIO JIeSITEITbHOCTD;,
- YCBOEHHE TEOPETHUYECKIX OCHOB MOCTPOSHHSI YITPABICHYECKOH e TETFHOCTH;
- YCBOEHHME METOJIOB OPraHU3aIUH YITPABICHYECKUX MEPOTIPHUSATHIA,
- YCBOEHHE CITOCOOOB CaMOaHaM3a U CAaMOPa3BHUTHS;
- YCBOEGHHE CITIOCOOOB CaMOOpraHU3alllH;
- YCBOCHHME MEXaHU3MOB YIPaBJIECHUS TPYIIIOBBIMU SIBJICHUSIMHU U TPOIECCAMH B OpraHU3AIINH;
- YCBOEHHE MPUHIIMIIOB M0100pa 1 OLIEHKHU epcoHaa.

B mpouecce ycBoeHus wmaTepuana |y CTYIEHTOB (OpMHUpYETCsl yHUBEpcallbHas
KOMITETEHIIHS :

OIIK-4 noHMMaHUEM CYIIHOCTH U 3HAU€HUS HHPOPMALIMU B Pa3BUTHH COBPEMEHHOTO
oOm1ecTBa, CIOCOOHOCTHIO MOJIy4aTh M 00pabaThiBaTh HHMOPMALIMIO U3 PA3IMYHBIX UCTOYHHUKOB,
FOTOBHOCTBIO HHTEPIPETUPOBATh, CTPYKTYPUPOBATH U 0(OPMIISTH HHPOPMAIHIO B TOCTYITHOM

JUIS IPYTUX BUJE.
[IK-17  crmocoOHOCTHIO OpraHU30BaTh PA0OTY MAJIbIX KOJIUJICKTUBOB MCIIOJHUTENICH, B TOM

YUCJIC Had MCXKANCHUIIMHAPHBIMU IIPOCKTAMUA
I1IK-19 YMCHUEM IIPOBOJUTH aHAJIN3 U OLICHKY MPOU3BOJACTBCHHBIX U HCIIPONU3BOACTBCHHBIX
3aTparT Ha obecreyeHne Tpe6yeM0ro KadueCTBa MPOAYKIHUH, AHAJIIN3UPOBATH PE3YJIbTATHI
ACATCIIbHOCTU IIPOU3BOJACTBCHHBIX HOI[paSI[eJ'ICHI/Iﬁ

B pe3yiIbTaTeC OCBOCHUS NJUCHUIIJIMHBL 06yqafonmﬁc;1 JOJIKCH:

3HaTh: OCHOBHBIE aCHEKTHl MEKJIWYHOCTHBIX H TPYIIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
NMPUHOMUIIBI 1 METOJbI YIIPABJICHUA YCIIOBCUCCKUMHU PCCypCaMHu JIsI OpraHu3aliu prnHOBOﬁ
pa6OTI>I; TCOPCTUYICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHu3alnuu KOMaHIHOH pa6OTBI.

YMmern: IIPOCKTUPOBATH MEKIIMYHOCTHBIC U I'PYNIIOBBIC KOMMYHUKAIIUH ; OIIPEACIIATH CBOKO POJIb
B KOMaHAC, CTaBHUTb ILCIU U (I)OpMy'J'II/IpOBaTL 3aJadyn, CBA3aHHBIC C €€ peaJ'IH3aI.IPIeI>i;
BBICTpAanBaThb B3aUMOJCHUCTBUE C YYCTOM COLHAJIBHBIX 0COOEHHOCTEH 4YJICHOB KOMaH/bI,
MPOCKTUPOBATL U OPraHU30BbIBATH KOMAHIHYIO pa60Ty; OMpCACIIATh HOTpCGHOCTI/I Y4aCTHUKOB

KOMaH/IbI B OBJIAICHUH HOBBIMU 3HAHWUAMHU U YMCHUSMU.



Baagers: Meronamu aHajgM3a TPYIIOBOTO B3aUMOJCUCTBUS M OLECHKH 3(P(PEKTHBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIMH MOJENSMH KOMaHAO0OOpPa30BaHUSI U TEXHOJOTHSIMH

3pPEeKTUBHONH KOMMYHUKAIIMN B KOMaH/Ie; METOJaMH aHAJIM3a U KOPPEKIIMHA KOMaHIHBIX POJICH.

PA3/IEJI 1. Ilcuxosiorusi ynpapjieHus ee npeaMeT U NPUHIUIIBI.
Metononoruyeckue nNoaXoAbl B IICHX0JOIMH YIIPABJICHHS.

IIpakTnueckoe 3ansiTue Ne 1. Llesan, 3anauu, cogepxxanue, cnennpuka ncuxoJao0ruu
ylpaBJieHUS

Henab: u3yunts crenuuKy ICUXOJIOTHH YIIPaBICHUS.

3HaHusl M yMeHHsi, IpuoOpeTraemMblie CTYAEHTOM B pe3yJibTaTe OCBOCHHSl TeMbl
(cemunapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOGHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTETOPUAIBHBIA allmapar;
COITMATBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH WCITOJIb30BAHUS METOJIOB TICUXOJIOTHH YIIPABJICHHS
B TPAKTUYECKOW NEATCILHOCTH PYKOBOIUTENS; yMemsb: JUATHOCTUPOBATh W AHAIM3UPOBATH
MIPE/ICTaBJICHUE O CHUCTEME YIPaBIEHUS U €€ MCUXOJIOTHUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJCHCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHATD MOJyYeHHbIE HaBbIKU Ha MPaKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus wmaTepuana |y CTYACHTOB (GOpMHUpPYETCs YHHBEpcaibHas
KOMITETEHIHS :
OIIK-4 mnoHMMaHUEM CYIIHOCTU U 3HAU€HUS HHPOPMALIUU B Pa3BUTHH COBPEMEHHOTO
oOmiecTBa, CIOCOOHOCTHIO MOJIyYaTh M 00pabaThiBaTh UHPOPMALIMIO U3 PA3TUYHBIX HCTOUHUKOB,
FOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUIS IPYTUX BUJE.
I[IK-17  crmocoOHOCTHIO OpraHU30BaTh PAOOTY MAJIBIX KOJUICKTHUBOB MCIIOJHUTENCH, B TOM
qHCclie Ha/l MeXAUCIUIITMHAPHBIMU MTPOEKTaMHU
[IK-19 ymeHHeM MpoBOAWTH aHAIIU3 U OLIEHKY MPOU3BOJCTBEHHBIX U HEMTPOU3BOICTBEHHBIX
3aTpaT Ha obecreyeHre TpeOyeMoro KauyecTBa MpoIyKIUU, aHATU3UPOBATh PE3YIbTAThI
JeSITeNbHOCTH MPOU3BOJICTBEHHBIX MOIpa3/IeICHHMA

3HaTh: OCHOBHBIC ACIIEKTHI MEKJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHOMUIIBI 1 METOJbI YIIPABJICHUA YCJIOBCYCCKUMH pPECypCaMU Jid OpraHu3alun rpyr[l'[OBOfI
pa6OTI>I; TCOPCTUYICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHUu3alnuu KOMaHIHOH pa6OTBI.

YMmers: POCKTUPOBATHL MEKIMYHOCTHBIC M T'PYIIIOBBIC KOMMYHMKAIMM, ONPEACIATH
CBOIO POJIb B KOMAH/JIC, CTABUTH LCJIU U (I)OpMyJ'II/IpOBaTB 3aga4u, CBA3aHHBIC C €€ peaﬂmauneﬁ;
BBICTpAnBAaTh B3aUMOJCHUCTBUE C Y4€TOM COLHAIBHBIX 0COOCHHOCTEH YJICHOB KOMaHbI,
MPOCKTUPOBATL W OPraHU30BbIBATH KOMAHIHYIO pa60Ty; OMIpCACIIATH HOTpC6HOCTI/I Y4aCTHUKOB
KOMaH/JIbI B OBJIAICHU HOBBIMHU 3HAHWUAMHA U YMCHUSAMU.

Baagernb: MeTogaMu  aHajau3a rpymnmoBoro B3aMMOJICHCTBUS U OILCHKHU B(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI; OCHOBHBIMH  MOJACJIIAMH KOMaHII006p8.30BaHI/I$I n  TCXHOJIOTHUAMMU
3(b(beKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJJaMU aHaJIn3a U KOPPCKINU KOMAaHIHbBIX pOJ’ICfI

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:



IIcuxosoruss  ympaBiaeHuss — 3TO  OTpacib  IICUXOJIOTMM, KOTOpas  M3y4aeT
IICUXO0JIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHYECKOM ACSATEIBHOCTH.

Kak Hayka IcuMxoJiorus ynpasJIEHHs HMPOAYLUPYET ICUXOJOTHYECKHE 3HAHMS, KOTOPBIE
MPUMEHSIOTCS TIPH PEIICHUH POOIEMbI YIIPABICHUS ACATEIBHOCTHIO OPTaHU3aIUH.

Ha pa3sbix sTanax pa3BUTUS IICUXOJIOTUM YIpPaBIECHUS B e€ npeomem GKIIOUANU
cneoyoujue acnekmoi:

* COLMAIbHO IICUXOJIOTMYECKUE BOMPOCHI IPOM3BOJCTBEHHBIX T'PYHI M KOJIJIEKTHUBOB,
IICUXOJIOTMYECKHE OCOOCHHOCTH JAESTEIbHOCTH PYKOBOJUTEINS, MCUXOJOTUYECKHE MPOOIEMbI
0oTOOpa PYKOBOIAIIMX KAJAPOB MCHXOJOTO-NEAArOTHYECKIMX OCOOCHHOCTH HMX IOATOTOBKH U
MIEPETOArOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHalIM3 YIPaBICHUECKON JESITeNbHOCTH, COIHMAIBHO
IICUXOJIOTMYECKUN  aH&IW3  NPOM3BOJCTBEHHBIX W YIPABICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOrMYECKHE MPOOIeMbl B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

¢ COBOKYIMHOCTDb NCUXUYCCKHUX SIBJICHWI W OTHOIIIEHUM B OpraHus3anuu (HCI/IXOJ’IOFI/ILICCKI/IG
¢dakropsl 3(G(EeKTUBHONW JIEATENBHOCTH PYKOBOAMUTENEH, TIICUXOJOTHYECKHE OCOOEHHOCTH
MPUHATHE UHIUBUIYAIbHBIX U TPYNIOBBIX PELICHUM, ICUX0JOTHYECKHE MPOOIeMBbI JIMIEPCTBA U
TOMY I10/I00HOE).

OOBEKTOM ICUXOJIOTUN YIIPABJICHUSA SABIACTCA U3YUCHUC ITPUOPUTETA TUIHOCTH.

B memom, ucxons w3 eauMHCTBA TpenMeTa W OObEKTa IMCHXOJOTUH YIPABICHUS, K €€
WHTETPAIBHBIM 33/1a4aM MO>KHO OTHECTH CJIEIYIOIIHE:

1. AHaiM3 W W3y4eHHE METOJOJIOTHYECKAX M TEOPETUYECKHMX OCHOB TICHUXOJIOTHH
yhOpaBieHHs, pa3paboTKa METOJA0B U METOIUK TEOPETHKO-TPUKIAIHBIX HCCIeIOBaHUH,
NpUMeHeHHsl (C Tpenblayniel aganTtanuei) uis HOTPeOHOCTEH MCUXOJOTHUU  YIPABICHUS
METOJIOB U METOJMK, KOTOPbIE pa3padOTaHbl B IPYTUX HAyKax.

2. BpisBneHHME W HCCIENOBAaHUE CTPYKTYPHBIX OAJIEMEHTOB MpEeAMETa 53TOW HAYKH:
JUYHOCTH PYKOBOIMTENS, €ro YIPaBICHUECKOW MeATeNbHOCTH, JIUYHOCTU TOAYUHEHHOTO,
MICUXOJIOTMYECKUX 0COOCHHOCTEH NX B3aUMOJICHCTBUS B IIPOIIECCE YIIPABICHHUS.

3. M3yueHne MeXAUCUUIUIMHAPHBIX CBSI3€M ICHXOJIOTMM YIPABICHUS, HCCIEIOBAaHUS
aKMEOJIOTMYECKUX, COLIMOKYIbTYPHBIX, STHOTICUXOJIOTUYECKUX M COLIMATIBHO-TICUXOJOTHYECKUX
0COOCHHOCTEH YIpaBIeHYECKOU NESTEIbHOCTH.

4. BbolsiBIeHHE TCUXOJIOTMUECKUX TMOKa3zaTened HPQPEKTUBHOCTH YIIPABICHYECKOTO
Pa3BUTUS PYKOBOJUTENS U €0 YIPABIECHUECKON NeSATeNbHOCTH (YCIOBUS U (PaKTOPBI, ABMXKYILIHE
CWIBI W JE€TePMUHAHThl ONTUMAIBHOTO PA3BUTHA PYKOBOJIUTENS M PE3YJIbTaTUBHOCTU
yIpaBICHUYECKON AESITETLHOCTH).

5. Pa3paboTka mpakTUYeCKUX PEKOMEHAALUN ISl PYKOBOJUTENEH C LIETbI0 YIyUYICHHS
yIpPaBICHUYECKON JIESTEIBHOCTH, AETOBOr0 OOIIeHUs, 3)(HEKTUBHOTO pEeLIeHHs YIIPABICHYECKUX
3aJIaHUM U JIp.

MeTtoapl YIIpaBJICHUA — 3TO CHOCO6LI, cpeacTtBa BO3JICHCTBUS Ha YIIPpaBJIACMBIC OOBEKTHI
JIJIS JOCTHIKEHHUS IIOCTaBJICHHOM 1IEITH.

B cooTBeTcTBMM € OTHOLIEHHSMH YIIPaBIEHHUS BBIJEISAIOTCS CleAylolue Hauboiee
o0I111e MEeTO/1bl YIIpaBJICHUS:

1. DKOHOMHYECKHE.

CouuanpHO- ICUXO0JIOTHYECKHE.
AJIMUHHUCTpPATUBHBIE.
Nneonornueckue.

ok~ wn

IIpaBoBsble.
Bonpocel u 3aganus:
1. OcHoBHBIE MOHATHUS TICUXOJIOTMH YIPABICHHUS.



VcTOYHUKY NICUXO0JIOTUY yipaBieHus. CBs3b C IPYTUMH HayKaMH.
[TpeaMeT MCUXOJIOTHU YIIPABIICHHUS.

CyOBeKT 1 0OBEKT yrpaBiieHUs.

DBOJIOLMS YIPaBICHYECKON MBICIIH.

o ks wn

MGTOILOJIOFI/I‘-IGCKI/IG moAXoAbl K YIIPABJICHHIO.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beritmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemuym-Bepcuu OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

JlonoJiHUTeIbHAA JIUTEpaTypa:

ysanos, B. . CounanpHas ncuxosnorus ynpasieHus : yue6Huk / B.M. lllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DieKTpoHHBIH pecypc : YueOHOe
nocobne / A. A. Tpycw. - Ilcuxonorust ynpasnenms. [Ipaxtrkym,2019-06-01. - MwuHck
Briniimas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIAPOB HEOTPAHHUYCHO

3axapoBa, JI.H. Tlcuxonorus ymnpaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocoboue /
JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawura wmaxomurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnieyeHmne:

Metonuyeckie pekOMeHIAluu Ajisi OakaldaBpoB IO OpPraHU3alMM CAMOCTOSTEIbHOM
pabotsl o nucnuiuinHe «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MbIM0OTEKa OHIANHY.

http://www.iprbookshop.ru - 36C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeIKMEHT: TeopeTHYecKue MOaAX0Abl, pyHKIMH U
MOTHBAIUS YIIPaBJIeHUs

ueﬂb: IIOMOYb CTYACHTAM O3HAKOMUTCA C OCHOBHBIMHU IIKOJIAMHU YIIPABJICHUSA, YACHUTH
q)YHKI_II/II/I YIIpaBJICHUS, 3aKPCIIUTh IMOHATHC MOTHBALIUH, eé pOJin B YIIPpABJIICHHUU, PACCMOTPETb
COLMAJIBHO-IICUXOJIOTUYCCKUEC BJIMAHUA: KOH(l)OpMI/ISM, BHYIIACMOCTDb IIOJYUHCHUC.

3HaHusT M yMeHusi, npuodperaemMble CTYACHTOM B pe3yJbTarTe OCBOCHHS TeMbl
(cemmuHapa), popmMupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pe3ysibTaTeC OCBOCHUA TEMBI CTYACHT JOOJDKCH 3HAMmb.! KaTel"OpI/IaJ'IBHHﬁ alriapar,;
COMUAJIBbHO-TICUXOJIOTHYCCKUEC 0COOCHHOCTH MCIIOJIb30BaHUS MCTOHNOB IICUXOJIOTUUN YIIPABJICHUA
B HpaKTquCKOﬁ ACATCIIbBHOCTU PYKOBOIUTCIIA; ymemyb.: NUATHOCTUPOBATL U aAHAJIU3UPOBATH
MNpEACTaBJICHUC O CUCTEMC YIPABJICHUS U €€ ICUXOJOTHYECKUX OCO6CHHOCT}IX, O pOJIK U MCECTC
YCJIOBCKa B praBJ'IeH‘IeCKOI\/’I ACATCIIBHOCTH, erademp: TCXHUKAMU B3aUMOACHUCTBHUS C
KOJUJICKTUBOM, YMETb IPUMCHATH MOJIYYCHHBIC HABbIKU HA IIPAKTUKE.

®opmupyemMble KOMIETCHIIUH UJIH UX YACTH:

B npomecce ycBoeHMs wMarepuana y CTYIACHTOB (HDOpPMHUpPYETCS YHUBEpCajbHas
KOMITIETEHIIUS :
OIIK-4 noHMMaHHEM CYIIHOCTH U 3HaueHHs HH(POpPMAIMK B Pa3BUTUU COBPEMEHHOTO
o011ecTBa, CIOCOOHOCTHIO MOJIYYaTh U 00padaThIBaTh HHPOPMALIMIO U3 PA3IMYHBIX HCTOYHUKOB,



TOTOBHOCTBIO HHTEPIPETHPOBATD, CTPYKTYPHPOBATh U 0(hOPMISTH HHPOPMALIKIO B JOCTYITHOM
JUIA IPYTUX BUAE.
[IK-17  crocoOGHOCTHIO OpraHU30BaTh PabOTY MaIbIX KOJJICKTHBOB UCTIOIHUTENECH, B TOM
YHUCJIC Had MCXKIUCHUIIIIMHAPHBIMHA IMTPOCKTAMUA
[IK-19 ymeHueMm npoBOAUTH aHAJIU3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HENIPOU3BOICTBEHHBIX
3aTpaT Ha obecredeHue TpedyeMoro KauecTBa PO yKIUH, aHATHU3UPOBATh PE3yIbTaThI
ACATCIIBHOCTH IMTPOU3BOACTBCHHBIX noapaweneﬂnﬁ

. B pe3ynpTaTe 0cBOEHUS AUCHUIIIIMHBI O0yYaIOIIUICS T0JKEH:

3HaTh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCUYCCKUMH PECYypCaMMU Jid OpraHu3alun FpYHHOBOI\/JI
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKUC ACIICKTBI OPraHu3alunu KOMaHIIHOI\/JI pa60TI>I.

YMmerh: IMPOCKTUPOBATHE MCKIMYHOCTHBIC W TPYHIIOBLIC KOMMYHI/IKaIII/II/I; ONpCaACIATh
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIU U GOPMYIUPOBATh 3a7aul, CBA3aHHBIC C €€ Pealn3aLueii;
BBICTpanBaThb BSaHMOHCﬁCTBHG C YUCTOM CONUAJIbHBIX 0COOEHHOCTEN YJIEHOB KOMAaH/FbI,
MIPOEKTUPOBAaTh U OPraHU30BBIBATh KOMAHJIHYIO pabOTy; ONpenesITh NOTPEOHOCTH YYACTHUKOB
KOMaH/bl B OBJIAJICHUY HOBBIMU 3HAHUAMHU U YMCHUSAMU.

Baagers: MeTogaMu  aHanM3a rpyNnoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTU
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMH KOMaHA000pa30BaHMS M  TEXHOJOTUSIMH
3¢ deKTUBHON KOMMYHUKALMK B KOMaH/Ie; METOJaMHU aHAJIN3a U KOPPEKIIMKA KOMaHIHbBIX POJIeit

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITETEHIIASIMU.
Teopernyeckasi 4acThb:

I'maBHas 3acmyra Teiopa COCTOMT B TOM, YTO OH pa3paboTajd METOJI0JIOTMYECKUe
OCHOBBI HOPMHUPOBaHMs TPYZAad, CTaHAAPTU3UPOBal pabouue OINepalyy, BHEAPUI B MPAKTUKY
Hay4HbIE ITOAX0/Ibl B PACCTAHOBKE M CTUMYJIUPOBAHUM TPYya pab0odHX.

OCHOBHBIC ITOJIOKCHHS KHUT'H:

1) co3gaHne HOBOTO BMECTO CTAaphIX CIOXKHMBIIUXCS METOAOB. McciemoBaHne Kaskaoro
OTOENLHOTO DJIEMEHTA.

2) Ot60p pabounx Ha OCHOBE HAYYHBIX KPUTCPUEB UX TPCHUPOBKHU 1 00yueHue. YenoBek
— NPUIATOK MPOU3BOJCTBA M BaXKHO CHHXPOHU3UPOBATH TPYZ uesnoBeka u MamwuHbl. Co3aarh
MEXaHU3M «4eJIOBEK—MaIInHa.

3) CoTpyaHHYECTBO MEXIY aJIMUHUCTpalMeid W paboyMMH B Jielie  Hay4HOTO
000CHOBAaHUS CUCTEMHON OpraHU3aliy TPyAa.

4) PaBHOMEpHOE pacipe/iejieHue TPy/Aa U OTBETCTBEHHOCTH MEXKIY aJIMHHHUCTpAIMEH H
pabounMH.

5) Ucnosnp30BaHre MPOTPECCHMBHONW CHUCTEMBI OIJIAaThl Tpyda. Jjis CTHUMYJIMPOBAHUS
00JIbIIIeH TPOU3BOTUTENLHOCTH.

Qyukyuu  ynpagiewus — TPEACTABISAIOT  co0oil  cnemmduueckuidi  BuUJ — pabdor,
oOecrieunBarOIIUN  palMOHAIBHYIO (OpPMY paslelieHus] TpyAda paOOTHUKOB YIIPAaBJICHUS.
KiroueBble ci10Ba ynpaBieHHS: 1eNb, QYHKIUS, CTPYKTYpa YIIPABJICHHUS, METO/IbI YITPABICHHUS.

Kaxnas KOHKpeTHas (YHKIHUS yIpaBJIEHUS BbIpaXaeT KaKylo-Iu00 CTOpOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpPEOYeT ONpeAeNEHHBIX CIELUAINCTOB, MO3TOMY H3y4YEeHHE
Qyukyul ynpasenenus — 3TO WCXOAHas HaydyHas OCHOBa JUIsl (OPMHUpPOBAHMS ammapara
ylpaBlieHUsl. Annapam ynpaenienusi TPEACTaBIseT COOOW CHCTEMY B3aMMOCBS3aHHBIX U
B3aMMO/ICHCTBYIOIIUX 3BEHBEB M OT/AEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOIIMMU
MIOJIHOMOYHSAMH U PACHOJIArarMMy MaTepHaIbHO TEXHUYECKON 6a30i.

Teopus ynpaBiieHUs! pa3TU4aeT OCHOBHbIE WU 00wue u KOHKpemHvle, Criennpuieckue
¢ynkuuu  yrnpasieHus. OcHOBY (OpMbI coAep)KaHUS Tpoliecca YIpPaBICHHUS COCTABIISIIOT
cienaytomue (GyHKUMU: (YHKUMS — TUIAHUPOBaHMs, (yHKUMS  OpraHu3auud, (QyHKIHS
peryaupoBaHusl, (GYHKIUS MOTUBALMH, GYHKIUS aHAIU3a U y4€Ta, QYHKIUS KOHTPOJISL.



BOHPOCLI H 3alaHUsA:

1. Kakue wucropuueckue MEpUOJbl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUHU MU
IIPAKTUKU YIIPABIICHUS.

2. B 4eMm CyTbh LIKOJIBI HAYYHOTO YIIPABJICHUSI.
BoisiBUTE OTIIMYMS aIMUHUCTPATUBHON LIKOJIBI YIPABIEHUS OT HAYYHOH.
Packpoiite cyTh IIKOJIBI YEJIOBEYECKUX OTHOLLECHHUM.

B uém cocTout cymHOCTh MPOLIECCHOTO MOAX0/1a B YIIPABIECHUU.

©o oA~ w

O6CYI[I/IT€ MCTOAOJIOTHIO CUCTEMHOTO U CUTYAllMOHHOTI'O 11O AX0 4.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DINEKTPOHHBIN pecypce : YueGHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemitmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

ysanos, B. . CounanbHas ncuxosorus ynpasieHus : yueOuuk / B.M. IllyBaHos. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DieKTpoHHBIH pecypc : YdeOHOe
nocoone / A. A. Tpycw. - Ilcuxonorust ynpasnenus. [Ipaxtrkym,2019-06-01. - MwuHck
Briniimas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHus DJIEKTPOHHBIA pecypc : ydeOHoe mocobdue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonutces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHmne:

Metonuyeckie peKOMEHIAIMKM Ajsi OakaldaBpoB IO OpPraHMU3alMM CaMOCTOSTEIbHOM
pabotsl o auctnuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.

http://www.iprbookshop.ru - 36C IPRbooks

IpakTHyeckoe 3ansaTHEe N2 3. YipaBJ/ieHYeCKasi MbIC/Ib B PA3BUTHH POCCHICKOI0
odmiecTBa

Heab: M3y4uTh OCOOCHHOCTH YIPABJICHYECKOH MBICIH B Pa3BUTHU POCCHICKOTO
oOrrecTBa

3HaHusI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHS TeMbI
(cemmuHapa), popmupyemMbie KOMIIETCHIIUN WIN UX YACTH:

B pe3ysIbTaTeC OCBOCHUA TEMBI CTYACHT JOOJDKCH 3HAMb.! KaTel"OpI/IaJ'IBHHﬁ arrapar,
COMUAJIBbHO-TICUXOJIOTHYCCKHUEC 0COOCHHOCTH MCIIOJIb30BaHUS MCTOHNOB IICUXOJIOTHUUN YIIPABJICHU
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIOUTCIIA; ymenmsb. JUAHOCTUPOBATH U AHAJIM3UPOBATH
NMpEACTaBJICHUEC O CUCTEMC YIPABJICHUS U €€ ICUXOJOTHYECKUX OCO6CHHOCT}IX, O pOJIKn U MECTC
YCJIOBCKa B praBHCHQCCKOﬁ ACATCIIBHOCTH, erademp: TCXHUKAMU B3aUMOJCUCTBUS C
KOJUJICKTHUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKE.

®opmupyemMble KOMIETCHIIUH UJIH UX YACTH:

B npomecce ycBoeHus wMmarepuanga |y CTYIEHTOB (opMupyercss yHHMBepcalbHas
KOMITIETEHIIUS :



OIIK-4 mnoHMMaHHMEM CYIIHOCTH U 3HaUeHUs WH(POpPMAIMU B Pa3BUTUU COBPEMEHHOTO
o0riecTBa, COCOOHOCTHIO MOTYYaTh M 00padaThIBaTh MHPOPMALIUIO U3 PA3TMYHBIX HCTOYHUKOB,
TOTOBHOCTBIO HHTEPIPETHPOBATD, CTPYKTYPHPOBATh U 0(hOPMISTH HHPOPMALIHIO B JOCTYITHOM
JUIsL APYTUX BUJIE.
[IK-17  crmocoOGHOCTBIO OpraHU30BaTh PabOTY MaIbIX KOJJICKTHBOB UCTIOJIHUTEINECH, B TOM
YHUCJIC Had MCKIUCHUITIIMHAPHBIMU ITPOCKTaAMU
[IK-19 ymeHueM npoBOAUTH aHAJIU3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HEITPOU3BOICTBEHHBIX
3aTpar Ha oOecreuyeHre TpedyeMoro Ka4ecTBa IpoIyKIUH, aHATU3HPOBATh PE3YIbTAThI
ACATCIIBHOCTH IMPOU3BOACTBCHHBIX HOI[paSI[eJIeHI/If/'I
3HATh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHOMUIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCUYCCKUMH PECypCaMMU Jid OpraHu3alun prTIHOBOI\/JI
pa6OTBI; TCOPECTUICCKHUE OCHOBBI U IMTPAKTUYCCKUE aCIICKThl OpraHus3aluu KOMaHI[HOI;’I pa6OTBI.
Ymern: IMPOCKTUPOBATHE MCKIMNYHOCTHBIC W T'PYHIIOBLIC KOMMYHI/IKaIII/II/I; ONpCaACIATh
CBOIO POJIb B KOMaHJIe, CTAaBUThH LIEJU U (HOPMYITHPOBATH 33/1a9H, CBSI3aHHBIC C €€ Peall3alHei;
BBICTpanBaThb BSaHMOHCﬁCTBHG C YUCTOM COHIHAJIBHBIX 0CcOOEHHOCTEN YJIEHOB KOMAaH/FbI,
MIPOEKTUPOBAaTh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNaTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMU 3HAHWUAMU U YMCHUSAMU.

Baagers: MeTogamMu  aHanM3a rpyNnoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMM KOMaHI000Opa30BaHMUS M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHUKALMK B KOMaH/Ie; METOJaMHU aHAJIN3a U KOPPEKIIMK KOMaHIHbBIX poJieit

AKTYaJIbHOCTbH TeMbI (CEMHHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITETEHIIASIMHU.
Teopernyeckasi 4acThb:

AKTHUBM3AIMs Pa3BUTHUS B3MISAOB Ha yrnpasieHue B Poccun otmeuaercs ¢ XVI B., koraa
mén OypHBIA Tpolecce JUKBUAANNHA (HEoqaTbHON pa3IpoOJEHHOCTH U OOBEMHEHUST PHIHKOB B
€IMHBbI HAlMOHAJbHBIA PhIHOK. [IpuyéM BMecTe C yCUJIEHHMEM LEHTPAIbHOUM BJIACTH Pa3BUTHUE
yIpaBieHUs MPOUCXOIUIO, MPEXKIE BCETO0 «CBEPXY BHU3». JTUM Poccus oTimMyaeTcst OT CTpaH
EBponer u CHIA, tie oo nwto «cHu3zy-BBepx» (/. B. Banosoro). Pazsuturo Poccuu co Bpemenn
¢dbopmupoBanusi MOCKOBCKOTO TOCyqapcTBa ObUIM CBOMCTBEHHBI CJEAYIOIIHE XapaKTepHBIE
0COOEHHOCTH:

1. «PBanblif puTM» pazBUTHS (UYepelOBaHUE IEPHOJIOB HWHTECHCHUBHOIO PAa3BUTHS CO
BpEMEHAMH «3aCTOs»).

2. HeycroitunBoCTh NOJIOKEHUS B MUPE (IIEPUOABI MOTYIIIECTBA U YIIAIKA).

3. HecbanancupoBaHHOCTh 1O cdepaM KU3HEACATENHHOCTH (OJIecTsAIMe, HO YacTo
KpPaTKOBPEMEHHBIC YCIIEXH B BOCHHOM JIeJie, MCKYCCTBE, HayKe IPH CPaBHHUTEIBHO HH3KOM
YPOBHE XO35HICTBAa CTpaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KayecTBE JKU3HU OOJIBIIMHCTBA
HaceJIeHUs).

4, HerO‘IHOCTB AOCTUT'ACMBbIX YCIICXOB ITPAKTHYCCKH BO BCCX 001acTIX.

Pedopmbr Ilerpa I 3arparuBaniv MHOTHE HampaBlieHUs OOIIECTBEHHOM XU3HHU, KaK Ha
rOCyIapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SHCTBEHHBIX OpPraHU3alMid U ObLIM CBSI3aHBI CO
CTaHOBJIEHUEM KPYIHOW IPOMBIIIIIEHHOCTH, PA3BUTHEM MEJKOTO PEMECIEHHOIO IIPOU3BOJICTBA,
CEJICKOTO X03s1cTBa, (PUHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOProBIIu.

N nen coBeplIeHCTBOBaHUS TOCYIAPCTBEHHOIO YIIPABJICHMS BBICKA3bIBAIIM B CBOUX TPyAax
B XVIII B. MW.T IlocomkoB, A.Il Bomemckuii, B.H. Tarumes, M. B. JlomoHocoB,
H. A. Tonuuun, A. H. Pagume u ap. Ux unen orpaxanu crneunpuky pa3Butus Poccun u
MOJYEPKUBAIIM PELIAIOIIYI0 POJb TOCYAAPCTBA B PYKOBOJCTBE XO3SAMCTBEHHBIMH IIPOLIECCAMHU
(I C. Hukudoposa). 3ametHsbiil Bkiag B uctopun Poccun XVIII B. 1 B pa3BUTUN €€ SKOHOMHUKHU
ocraBuina Exarepuna II. B nensx coBepiieHcTBoBaHUs ynpasieHus Poccust Oblia pasaeneHa Ha
50 ryOepHMil BO TiIaBe C TyOepHaTOpamH, CO3JaHO «YUpeKIeHUEe A YIpaBieHus IyOepHuit
Poccuiickoit umnepumn», a kaxxaas ryoepaus nenuiach Ha 10—12 ye3nos. IIpu Anekcanape I mis
YIOPAIOYCHHUS 3BEHBEB YIPABICHUECKOTO amnmapara ObUIM YYPEXKJICHBl MHHUCTEPCTBA.



Anexcangp II B 1861 1. Hauan ocymecTBISITh KPECThSIHCKYIO, a B 1864 . —3eMckyto u B 1870 1. —
TOPOJICKYIO pedOpMBI. YIIpaBlieHHEe SKOHOMUKOW MPOSIBISIIOCH B OPraHU3allMK apTesiei, cCyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThIHCKUX XO3SIMCTB,' COCTABISABIINX OCHOBY
9KOHOMHYECKOM KU3HU.

XX BeK — CTaHOBJIEHHE yIIpaBJIeHUECKON MbIciau B Poccum.

B 1909 r. II. A. Cmonvinunsim ObUl BBIIBUHYT CMEINbI IpoekT pedopm B obmactu
3€MCKOTO CaMOYIPAaBJICHHUs, IPEAIOIAraBIINi BOSMOXHOCTh UCTIOJIB30BaTh Pa3IMYHbIC CHCTEMBI
BBIOOPOB, JIMKBUAMPOBATH COCJIOBHYIO MEPApXWI0 B TOCYIAPCTBEHHOM YIIPAaBICHHH B Ye3lax,
CO3/1aTh PyCCKHE 3eMCTBa B 3allaJHOM Kpae U JIp., OJHAKO OHU He OBIJIM OCYIIECTBIICHBI.

B pa3BuTHe HayKM W TPAKTHKH YIPABJICHHS B COBETCKHU EPHOJ BIOKUIIM CBOH BKJIA[
A. K. Tacres, A.W. bepr, B.M. I'nymxos, JI. A. KauropoBuuy, C.P.Crpymunus,
B. C. HemunHOB u npyrue. B 1e70M MeTOAbI yrpaBlieHHs Ha MPEANPHUATHH (MUKPOYPOBEHB)
npeaycMaTpUBAIU HMCIOJB30BaHUE OCHOBHBIX TNPHHIIUIIOB MEHE/DKMEHTa, pa3pabOTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX NpeoOsiafiaHus TOCyIapcTBEHHON coOcTBeHHOCTH B Poccum
00BEKTUBHO TpeOoBajach €lWHAas CHUCTEMa YIPABJICHUS OT paboyuero Mecra N0 HapOIHOTO
X03SHCTBA CTpaHbl. B nepuod «soennoco xommynusmay (1919-1921) mist  oTpaskeHHs
MEXYHAPOIHOM arpeccuu MpoTHB POCCHM KOMaHIHBIH METOJ YIPABJICHUS CBEPXY JOHHU3Y U
BHEIKOHOMHYECKHE (OPMBbI MPUHYKICHUS K TPYyAy ObLIM HMCTOpPUYECKH ompaBraHbl. Ilocie
OKOHYAHHS TPaXkJTAHCKOW BOWHBI HOBash SKOHOMHYECKAsl MOJHUTHKA MpEAoJiaraia ocialieHue
rOCY/IapCTBEHHOTO BO3/ICHCTBHUS Ha 3KOHOMHKY U PACIIUPEHHE PHIHOYHBIX OTHOIICHHIH.

B nepuoo mnepexooa xk KpynHomy mawuHHoOM) npou3eoocmey (WHIYCTPUATH3ANNK) U
KOJUICKTHBH3AIIMU Ha cejie BO BTOPOH moJjioBHHE 20-X IT. TOCYJapCTBEHHOE YIPaBJICHHE BHOBb
crano mpeobnamath. KoomepatuBel B 000 OTpaciyd AEATENBHOCTH  TOJOXHUTEIHHO
3apEeKOMEHIOBAIN Cce0s Kak OpraHU3aIMOHHO-3KoHOMHUYeckas ¢opmanus B CCCP, metomuka
mepexoja K HUM TNPHYMHWJIA KPYIMHBIA MaTepHAIbHBIA yHIepd CEeIbCKOMY XO3SIHCTRY.
@DaKTHYECKH MOJTUTUKA KOJUICKTHBH3AINY TPOBOIMIIACH OPraHU3aIMOHHO -3 IMUHUCTPATHBHBIMH
METOJJAMH YIPABIICHHS B YIIEPO SKOHOMUYECKAM M COIIHATBHO-TICHXOJIOT HUECKIM.

Ecnmu 6 nepuoo Benukxoii Omeuecmeennoui eotinvl (1941 —1945) HemocpeacTBEHHOE
yIpaBJICHUE TPEANPUATHSIMH CO CTOPOHBI TOCYIApCTBa OBUIO BBI3BAHO YPE3BBIYANHBIMH
0OCTOSTENILCTBAMH, TO TIOCJII€ BOWHBI TPOJOJDKEHHE JTOr0 Kypca ObLIO 0OYyCIOBICHO
npeodialaHieM TOCyJapCTBEHHOH COOCTBEHHOCTH Ha CPEICTBA IPOM3BOJCTBA W 3EMIIIO.
VYrpasieHrue mpoaoInKallo OCYIIECTBISTECS CBEPXY BHHM3 (haKTHUECKH J0 Hadana 90-x IT., T.e.
JI0 TIpU3HAHUS MHOT000pa3ust (hopM COOCTBEHHOCTH.

B 70-80-e 22, pa3BuTHE DSKOHOMHUKU CTpaHbl TOPMO3HJIM 3aTpaTHbIE METOJIbI
XO35IICTBOBaHMS, KOT/Ia MOCTABJICHHBIX Ielei NoOuBamuch Jr000i IIeHOM, He cuMTas 3arpart.
Temnbl skOHOMUYECKOTO pocTa B 80-¢ IT. B CpeHEM CHU3MIMCH MO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 1o CPAaBHEHHUIO C JIOBOCHHBIMHU I'0JIaMU U JIBYMS MOCJIEBOCHHBIMH MATUJICTKAMHU — B
TpH pasa.

Bonpocsl u 3aganus:

Oco0GeHHOCTH Pa3BUTHS POCCUHCKOTO 00IIeCTBA.

Konnenmums coupanbHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-TOMAIHEH [TUBUIIN3AIINH.

[Ipu3Haky ppIHOYHOM IMBUIIM3ALIUU.

Brnusinue ciy>keOHO-oManiHel uBmiM3anuu B Poccun Ha pa3BUTHE CTPaHBbIL.

o kv

Brnusinue pycckoit ceabCkoil OOUIMHBI Ha pa3BUTHE CTpaHbl. [IpeAnpruHUMATENHLCTBO B
Poccun.

CHnucok JuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:
OcHoBHas InTEparypa:



Tpycs, A. A. Tlcuxonorus ynpasieHus DISKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beimiimas mkoua, 2017 - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJIHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. Y. CounanbHas ncuxojorus ynpasieHus : yaeOnuk / B.M. lllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OieKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axapoBa. - Ilcuxomnorus ynpasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckie pEeKOMEHIAIMK Uil OakalaBpoOB MO OpPraHM3alUU CaMOCTOSITEILHOU
pabotsl o nuctmiuinHae «lIcuxonorus ynpasnerus».- CtaBpomnois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

PA3AEJI 2. YnpasjieHu4ecKue 321a4i U 0COOCHHOCTH NMPUHSATHUS YIPABJIEHYECKHUX
peuieHuit

IIpakTuyeckoe 3ansaTHE Ne 4. YipaBjieHuYeCcKHe 321a41, UX ciennpuka u
0CO0EHHOCTH pelleHus

Henab: 3akpenuTh OCHOBHBIE TOHATHS MO JaHHOW TeMe; BBIIBUTH CYLIHOCTb
VIOpaBIEHYECKOIO0  peleHuss U ero  ocoOeHHOCTH, paccmoTpeTh  Kiaccudukamnuio
yIOpaBlIE€HUYECKUX pEIIeHUuH; JaTh TMpeAcTaBieHHWe o0 JdTanax BbIPaOOTKM W NPUHATHUSA
yIpaBIECHYECKUX PELICHUI.

3HaHusA W yMeHMsl, NMpUOOpeTaeMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmupyembie KOMIETEHIIUN WIH UX YACTH:

B pe3ysbTaTeC OCBOCHUA TEMBI CTYACHT JOJDKCH 3HAMb. KaTel"OpI/IaJ'IBHHﬁ alirapar,;
COLMAJIBHO-IICUXOJIOTNYCCKHC 0COOEHHOCTH HCIOJIb30BaHM MCTOHAOB IICUXOJIOTUUN YIIPABJICHU
B npaKTqucxoﬁ ACATCIIbHOCTH PYKOBOIAUTCIISA; yMmenb. NUAHOCTHUPOBATH U AHAJIM3UPOBATH
MMpEACTaBJICHUC O CUCTEMC YIIPABJIICHUSA U e€ IICHUXOJOTUUYECKUX OCO66HHOCT$IX, O POJIM U MECTC
YCJIOBCKa B ynpaBJIqueCKoﬁ JCATCIIBHOCTH, érademsb: TEXHUKAMU B3aUMOJCUCTBUSA C
KOJUJICKTHUBOM, YMETb IPUMCHSATH INOJTYYCHHBIC HABBIKHW HA ITPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpomecce ycBoeHuss Marepuania |y CTYIOEHTOB (OpMHUpYeTCs YHHUBEpcaabHas
KOMITIETEHIIUA :
OIIK-4 noHMMaHUEM CYIIHOCTH U 3HA4YeHUs WHPOPMAIIUU B Pa3BUTHH COBPEMEHHOTO
oOI1ecTBa, CIOCOOHOCTHIO MOJTyYaTh M 00padaThiBaTh HHMOPMALIUIO U3 PA3IHUYHBIX UCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATE, CTPYKTYPHPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JJIs1 IPYTUX BUJE.
[IK-17  cmocoOHOCTHIO OPraHU30BaTh PadOTy MajbIX KOJIEKTUBOB HCIIOJHUTENCH, B TOM
YHCJIE HAJ MEXIUCIUIIINHAPHBIMU IIPOEKTaMU



[IK-19 ymeHueM npoBOAUTH aHAJIU3 U OLIEHKY IPOU3BOJCTBEHHBIX U HENIPOU3BOICTBEHHBIX
3arpar Ha obecnieueHre TpedyeMoro KadecTBa MpoIyKIUU, aHATTM3UPOBATh PE3YIIbTaThI
JEeSITEIbHOCTH ITPOU3BOJICTBEHHBIX MOpa3/IeICHUN

B pesynbraTe 0CBOCHHUS AUCHUILTMHBI 00YYaIOMIMICS JOKEH:

3HaTbh: OCHOBHbBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
MPUHLMIBI U METOJIbl YIpPaBJICHHUs YEJIOBEUECKUMHU PECypcaMM Jjisi OpraHu3allid IPYyNIoBOMH
paboThI; TEOPETHUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OpraHU3aIlMi KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXIMYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAILMU; OIPENEISTH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeJU U (OPMYJIUpOBaTh 3aJau, CBSI3aHHBIE C €€ peaau3alueii;
BBICTPAaWBaTh B3aUMOJEWUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEHl YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATH W OPTraHU30BBIBATh KOMAH/IHYIO paboTy; ONMpenesaTh TOTPEOHOCTH YYacCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSAMH.

Baagers: MeTogaMu  aHaiM3a rpyNIoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJIEISIMM KOMaHI000pa30BaHMUSI M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHUKALMK B KOMaH/Ie; METOAaMHU aHAJIN3a U KOPPEKIIMK KOMaHIHbBIX pOJieit

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTn3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckasi 4acThb:

C uHpOpManMOHHON TOYKU 3pPEHUS NpUHAmue peuleHuil - 3TO TepepadoTKa OpraHOB
yIOpaBleHUs BCeM cTekaromieiicss Kk HeMy HHGOpMaluu, B TEpPBYIO odyepelb, OT OOBeKTa
yIpaBieHUs N0 KaHajlaM 00paTHO CBsI3U.

[Tockonbky mpou3BOJACTBEHHAss HWHGOpMalUs OTpaXkaeT CHUCTEMY  YIpPaBIICHUS,
MIPOM3BOJICTBEHHBI TMPOILECC, a TakXKe HX COCTOSIHME U (PYHKIMOHMpOBaHWE, OHAa Kak
nH(popMallMOHHAs MOJENb MMEET aHAJIOTMYHBbIE MPOLECCHl YIMPABJICHUSA, COCTABHbIE YacTH U
knaccuukanuio. Tak st oOecriedeHus Tpoliecca  YIpaBICHUS, NPOU3B00CMBEHHAs
ungopmayusn NOIKHA CONEPIKATh!

1. JlaHHBIC B LENSAX YIpaBICHUS U (QYHKIIMOHUPOBAHHUS IPOU3BOICTBEHHOTO TIPOIIECCa.
2. Kpurepuu onTUMaILHOTO YIPABICHHS TPOU3BOICTBEHHBIM ITPOIIECCOM.
3. JlanHbIe 0 (PaKTHYECKOM HATUYHH ITPOJTYKTOB (CHIPhS) U PECYPCOB.

4, PernaMeHTprlomHe IIPaBOBBIC AOKYMCHTHI, IIJIAaHOBBIC 3aJlaHUA, T. €. JAHHBIC 00
OTpaHUYCHUAX, IIPOU3BOJACTBCHHOM IIPOLUECCE U YIIPABJICHUH. Pernament OrpaHUYCHMUSL.

5. lannble 00 oOBEKTE yNpaBiICHUS U YOPABIAIOIIEM OpraHe (xXapakTepUCTHUKA
OCHOBHBIX, BCIIOMOTATEIbHBIX M MaTEPUAJbHBIX U SHEPreTUYECKHX IOTOKOB) OCHOBHOIO U
BCIIOMOTATEJIBHOTO 000pYI0BaHUSs, PECYpPCOB, TPYJAOBOTO KOJUIEKTHUBA U JAPYyTHUE.

6. HaHHLIe 0 BO3MYIIAromux BOS,I[G?ICTBHHX Ha CUCTCMY YIIPpABJICHU.

MHoroo0pa3ue pacrnopsiAuTEIbCKON NESTEIbHOCTH JODKEH OBITh YETKO OMpPEICIICHO,
KTO M Kakue pEIICHUs NMPUHMMAET B MpeeliaX ero JOHKHOCTHOTO TOJjoxeHus. st aToro
HeoOxomuMo  kiaccudukamusa (4€Tkas) pelIeHUH W ONpeNeauTh KakKuM o0pa3oM HuX
peaM30BbIBATH.

1) IIo COACPIKAHUIO PA3JIMYHBIC BUJbI peH_IeHI/Iﬁ MOXHO CHCTCMATHU3UPOBATH C y‘IéTOM
CJICAYIOIIUX OCHOBHBIX ITPHU3HAKOB,

2) o cdepe neiicTBus (0 MacmTadam mpodiiem) — OOIINe PELICHHS, YACTHBIC PEIICHHUSL.
3) 1O AIUTETHHOCTH JCHCTBHS,

- JonrocpoyHble  (mepcnekTuBHbIe) — pemieHus  (3—-5  ser).  PaspaGateiBaercs
PYKOBOJICTBOM.

- CpeaHecpouHble (TakTHueckue) pemieHus. Pa3pabareiBaioT Bce paOOTHUKHM ammapaTa
ynpasienus ewe 1 roga).

- KpaTKOCpOUYHBIE (ONEpaTHUBHbIE)
4) o pyHKIMOHATBHOMY XapakTepy:



- IUIAHOBBIE PELICHUS
- OpraHU3alMOHHBIE PEIICHHUS

- KOOpJWHAIMOHHBIE

- MOTHUBAIIMOHHbIE (AKTUBU3UPYIOIIKE)

- KOHTpojaupymoomue (Ipu o0paTHOM CBSA3H).

5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa yIpaBJICHUS:
- B YCIOBUAX ONPEAECHEHHOCTH

- pucka

- B YCIOBUAX HEOIPEIEIEHHOCTH

6) mo popme mpuHSTHS:

- KOJUIEKTHBHbIE

- KOJUIeTHaJIbHbIE

- €JAMHOJIMYHBIE

7) o popme noBeCHUS 0 UCTIOTHUTEICH:

- JMpEeKTHUBHasl (MCIIOJHUTEIbHBIE)

- UHUIUATUBHBIC

8) opraHuzarMoHHO HOpMHUpYIOLLIUE AMEIOT BUJI  JUMHUTHPYIOIINX aKTOB
opranuzarmonnou aestenpHocTH (JI. J[. Cronspenko) (momoxxenust 00 oriaTe Tpyaa u T. 1.).

Bomnpocsl u 3aganus:

[Icuxonorudeckre 0COOEHHOCTH peLIeHHs 3aay yIpaBiIeHHUs.
CTuim MBIIUIEHUS PYKOBOIUTEIICH.

Kpurepun onenku 3aaa4 ynpaBJiieHHUs.

Knaccudukanus yrnpaBieHUeCKUX 3a1a4.

Tunel ynpaBieH4YeCKUX 3a4a4.

JlnanexTuka B3aMMOOTHOILICHH 3a7a4 yIIPaBIICHHUS.
Knaccudukanus yrnpaBieHYeCKUX 3a1a4.

JlnanekTuka B3aMMOOTHOILIEHUM YIIPaBJICHYECKHUX 3a/1a4.
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TpynHOCTH B pelieHuH yrpaBiIeHUYECKUX 3a1a4
10. PackpsITh 3Tanbl BEIPAOOTKH U MIPUHSTHS YIIPABICHUECKUX PEIICHHH.

Cnmcok JiuTeparypbl, peKOMeH/yeMblil K HCI0JIb30BAHUIO 110 JAHHO Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus yrpasieHus] DIEKTPOHHBIN pecypce : YuebHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimmiimas mkomna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DaeKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. Ilpaktukym,2019-06-01. - MuHck :
Boisiimas mkona, 2015. - 350 c. - Kuura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIsIpOB HEOTpAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus DIEKTPOHHBII pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxonutcs B 6azoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTrPaHUYCHO

MeTtoaunueckoe odecneyeHue:

Meromuueckue pEeKOMEHIAMK Ui OaKalaBpoOB 10 OPraHMU3alHd CaMOCTOSITEIbHOU
paboTsl o pucumnae «llcuxonorus ynpasiaenusy.- CtaBponois, 2019.

HNHuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnOIMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 35C IPRbooks
IIpakTuyeckoe 3anaTHe Ne S. [IpuHsiTHE YIPaB/JIeHYECKHUX PelleHH I

Ieab: npoaHanu3upOBaTh OCHOBHBIE BUJbI PEIICHWN B YIPABICHYECKON NPAKTUKE U
MIPUHLATIIBI IPUHATHS KOJUIEKTUBHBIX PELICHMIA.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN WIU UX YACTH:

B pesynpTaTe OCBOGHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTETOPUAIBHBIA allmapar;
COIMATBPHO-TICUXOJIOTHYECKHE OCOOEHHOCTH WCITOJIb30BAHUS METOJIOB TICUXOJIOTHH YIIPABJICHHS
B TPAKTUYECKOW NEATCITLHOCTH PYKOBOIUTENS; yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPE/ICTaBJICHUE O CHUCTEME YIPaBIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJECHCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

®opmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpouecce ycBoeHus MmaTepuana |y CTYIACHTOB (GOpMHUpPYETCs YHHBEpcaibHas
KOMITETEHIHS :
OIIK-4 mnoHMMaHWEM CYIITHOCTH M 3HaYeHUs HHOOPMAIIUU B PA3BUTHH COBPEMEHHOTO
o01ecTBa, CrIOCOOHOCTHIO TMOTy4YaTh U 00padaThiBaTh HHMOOPMAITUIO U3 PA3IUYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUIS IPYTUX BUJE.
I[IK-17  crmocoOHOCTHIO OpraHU30BaTh PAOOTY MAJIBIX KOJUICKTHUBOB MCIIOJHUTENCH, B TOM
YHClie Ha/l MeXAUCIUILTMHAPHBIMY ITPOEKTAMHU
[IK-19 ymeHHeM NpoBOAUTH aHAJIU3 U OLIEHKY MPOU3BOJICTBEHHBIX U HEITPOU3BOICTBEHHBIX
3aTpaT Ha obecreyeHre TpeOyeMoro KauecTBa MpoIyKIUHU, aHAIU3UPOBATh PE3yIbTaThl
JesITeIbHOCTH MPOU3BOJICTBEHHBIX MOpa3/IeiIeHHMA

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yYarOIIUIICs T0KEH:

3HATh: OCHOBHBIE ACHIEKTHl MEXKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIC
MPUHIUIBI U METOJbI YIPABJICHUS YEJIOBEUECKMMHU pPecypcaMM JJisi OpraHu3allid T'PYMIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3alui KOMaHAHON paOoOTHI.

YMeThb: TPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYMIOBBIE KOMMYHHUKAIIUU; OIPEIENSTh
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (GOPMyIUPOBATh 3aJauu, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCWCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENaTh MOTPEOHOCTH yYACTHUKOB
KOMaH/Ibl B OBJIAJICHHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

Baagers: MeTogaMu  aHajau3a rpymnmoBoro B3aMMOJICHCTBUS U OLIEHKHU 3(1)(1)CKTI/IBHOCTI/I
KOMaHIHOM pa6OTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIOO 6pa3OBaHI/I$I N TCXHOJOTUAMMH
S(I)q)eKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JIC; MCTOJaMU aHaJIn3a U KOPPCKIHUU KOMaHIHbBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckasi 4acThb:

[IpuHsATHE PEIICHUS — 3TO CJIOKHBIM MBICIUTEIBHBINA MPOIECC, KOTOPBIM Mpemnoiaraet
0CO3HaHKE MPOOJIEMBI, TIOCTAHOBKY aJICKBATHOM LIEJIM U BBIOOP CPEICTB IS pealln3alliil TaHHOH
uenu (JI. JI. CtonsipeHko).



[Ipu uccienoBaHUU JIMYHOCTH B MCUXOJOTHM MEHEKMEHTa Ba)XHOE MECTO 3aHHMAeT
YCTAaHOBKA Y PYKOBOJUTENS B IPOLIECCE PEIICHUS 3aa4 YIIPABICHHUS.

@opMUPOBAHHUE YCTAHOBOK JIMYHOCTU OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMAIIbHBIN
OTIBIT MPETOMJIIEH JIMIHOCTHIO U KOHKPETHO MPOSIBIISET ceOst B €€ NEHCTBUAX U TOCTYIKAX.

VYcranoska (artution) — cornacHo /. H. Y3Han3e — roToBHOCTh, NpeapacnoioKeHHOCTb
CyObeKTa K BOCHIPHUATHIO OyAymUX COOBITHHA W JIEHCTBHSM B OINpPENeJEHHOM HaIpaBJICHUU;
o0ecrieynBaeT YCTOWYMBBHIM IIeJICHANPABICHHBIA XapakTep MPOTEKaHUS COOTBETCTBEHHOMU
NEeSITETLHOCTH, CIY>)KUT OCHOBOM 11€J1eCO00pa3HOM M30UpaTeIbHOM aKTUBHOCTH YEJIOBEKa.

Kax rosopun JI. C. Beirorckuid, momusayusi — 3TO TCUXUYECKas CHUCTEMa, TO €CTh
0COOBII BHJI ICUXUYECKUX TPOIIECCOB, PErYIUPYIONINX YEeJIOBEUECKYIO NIESTeIbHOCT. DYyHKIUS
YCTaHOBKH, €€ 3(PQPEKThl U COAEpKAHWE PACKPBIBAIOTCS IPU HU3YUYEHUU €€ pOJIM B PETYJISLUU
nesitenbHOCTH (B. A. Po3anosa).

3n1ech €€ OCHOBHBIE (DYHKIIMH TaKOBBI:

1) ycraHoBKa OmpeAeNsieT YCTOWYMBBIM, TOCIEIOBATEIbHBIN, IeJeHANIPaBICHHBIH
XapaKkTep MPOTEKaHUS JACSITEIBHOCTU, BBHICTYNAET KaK MEXaHU3M CTAOMIM3allUU, TTO3BOJISIOIINNA
COXpPAaHUTH €€ HAIPABIEHHOCTh B HEMPEPHIBHO U3MEHSIOIINXCS CUTYalUAX;

2) ycraHOBKa OCBOOOXJIaeT cyObeKkTa OT HAJAOOHOCTH NPHUHHUMATh pEUICHUS U
MPOU3BOJIGHO  KOHTPOJHMPOBATH TPOTEKaHUE MCATENBHOCTH B  CTaHIAPTHBIX, TPEKIC
BCTPEYABIIUXCS CUTYAIIUsX;

3) ycTaHOBKa MOYKET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JIESITEITLHOCTH, 3aTPYIHSIONINNA TPUCTIOCOOTICHNE K HOBBIM CUTYAIIHSIM.

CTnab pyKkoBOACTBA — CHOCO0, CHUCTEMa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noqunHEHHBIX. OMH W3 BakHEHIMX (akTopoB 3(PpPeKkTUBHON pabOTHI OpraHU3aluU, TOJHON
peanu3anuy MOTEHIIUATBLHBIX BO3MOKHOCTEH roen u kosuektuBa (JI. [[. CronsipeHko).

[To K. JIeBuHy paznuyaroT TpH TUIIa PyKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JIuGepasbHbIH.

Bonpocsl n 3aganus:

1. MoTuBanusi NPUHATHS YIPABICHYECKUX PEIICHUN.

2. Buppl penieHuii B yrpaBiieHYeCKOM NpaKTUKe: HHIUBUAYAIbHbBIE H KOJUIEKTHUBHBIE.

3. BnusiHue ycTaHOBKM Ha yclexX Yy pPYKOBOAMTENEH B MpolLecce peHieHHs 3aaady
yIpaBICHUS.

4. Tunoyiorus pyKOBOJUTENEH, IPUHUMAIOIINX PEIICHUSI.
5. [puémbl MOTHBHpOBaHUS HcTIONHUTENeH. CTUIIN PYKOBOJICTBA.
6. [IpuHIMIBI TPUHATUS KOJUICKTUBHBIX PELICHH.

Cnmcok JiuTeparypbl, peKOMEH/yeMblil K HCI0JIb30BAHUIO 10 JAHHOH Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIHN pecypce : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlyBano, B. M. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanoB. -
Mockga : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxomnorus ymnpasineHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck



Boimsitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ynpaBieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYCHO

MeTtoanueckoe odecneyeHue:

Meromuueckne pEeKOMEHIALMK Ui OaKalaBpOB IO OPraHU3ald CaMOCTOSITEIbHON
paboTsl o muctumrae «llcuxonorus ynpasinenus».- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OMOIMOTEKa OHIIANH.

http://www.iprbookshop.ru - D5C IPRbooks

HpaKTI/I‘IeCKOC 3anaTue Ne 6. CTpaTernn H TAKTUKH PCHICHUA YIIPABJICHYCCKUX
3aga4. MeToabl peuicHust 3aaa4

Heab: BBISIBUTH OCOOEHHOCTH CTpaTerMii W TAaKTHK pEIICHUs 3a4ad YyIpaBlICHUS,
BBISICHUTE IICHUXOJOTHYCCKUEC ITPUYHUHBI BI)I60pa TAKTHK; PACCMOTPETh CTPATCIUH IOBCACHUSA
PYKOBOJUTENECH B YCIOBUSIX KOH(MIUKTHOW JEATETHHOCTH; O3HAKOMHTCS C METOJaMH PEIICHUS
yIOpaBleHYECKUX 3ajad (MO3TOBOM IITYpM, METOJl CHHEKTHKH, METOJ JHEBHHKOB, METO]
l'opnona, meron J[lenbThl, meTon «635», METOJ TOJIOCOBAHUS «3a W TMPOTHUBY», METOH
YTOMUYECKUX UTp, MeTo1 JlenpOexa).

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHnapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOEHHS TE€Mbl CTYAEHT JOJDKEH 3Hamb: KAaTErOpUANbHBIN ammapar;
COLIMANIBHO-TICUXO0JIOTMYeCKHEe 0COOEHHOCTH HCIOIB30BaHUS METOJIOB NICUXOJIOTUU YIIPaBICHUS
B TNPaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemsb: NUArHOCTUPOBATH U aHAJIM3UPOBATH
MIpPEJICTaBJICHUE O CHUCTEME YIpPaBICHUS U €€ MCUXOJIOIHUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABICHYECKOW JEATEIBHOCTH; 61adems; TEXHUKAMU B3aUMOJCHUCTBHS C
KOJUIEKTUBOM, YMETh IPUMEHATH MOJyYeHHbIC HABBIKU Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus wmaTtepuana |y CTYACHTOB (GOpMUpPYETCs YHHBEpcaibHas
KOMITETEHIHS :
OIIK-4 noHMMaHUEM CYIIHOCTU U 3HAYeHUS WHGOPMAIIMH B PA3BUTUU COBPEMEHHOTO
oO11ecTBa, CIOCOOHOCTRIO MOJIyYaTh M 00pabaThiBaTh MHMOOPMALIUIO U3 PA3IMUYHBIX UCTOYHHUKOB,
TOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUIS IPYTUX BUJE.
[IK-17  cnmocoOHOCTHIO OpPraHU30BaTh padOTy MAJBIX KOJJIEKTUBOB UCTIOJTHUTENEH, B TOM
YHClie Ha/l MeXAUCIUILTMHAPHBIMY ITPOESKTaAMHU
[IK-19 ymeHueM NpoBOAMUTH AHAJIW3 U OLEHKY MTPOU3BOJACTBEHHBIX U HENPOU3BOICTBEHHBIX
3aTpaT Ha obecredeHre TpeOdyeMoro KauyecTBa MpoIyKIIUHU, aHATTU3UPOBATh PE3YIbTAThHI
JEeSATENbHOCTH MPOU3BOICTBEHHBIX MOIpa3/IeIeHUI

B pe3ynbraTe ocBOeHUS AUCHUTIIHNHBI O0yJarOIIHIICs TOKEH:

3HATBH: OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MIPUHIIUIBI 1 METOJbI YIPAaBJICHUS YEJIOBEUECKUMHU pPECcypcaMM JJisi OpraHu3allid T'PYMIOBON
paboThI; TEOPETUUECKIE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OPraHU3aIMi KOMaHIHON PaOOTEHI.

YMeTb: NPOEKTHPOBATH MEXKIUYHOCTHBIE M TPYNIOBBIE KOMMYHUKAIUMHU; ONPEICISITh
CBOIO POJIb B KOMaH/JIE, CTaBUTh 1IeTTU U (HOPMYTUPOBAThH 3aJ]auH, CBSI3aHHBIC C €€ peann3aliei;
BBICTPAaWBaTh B3aMMOJACWCTBHE C YYE€TOM COIMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]IbL;



MIPOEKTUPOBATHh W OPTraHU30BBIBATh KOMAH/AHYIO paboTy; ONMpeaesaTh HOTPEOHOCTH YYacCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMECHUSAMU.

Baagers: MeroaMu  aHanM3a TPYNIOBOTO B3aMMOACUCTBHS U OLICHKH 3()(HEKTUBHOCTH
KOMaHJIHOW palOThl; OCHOBHBIMH MOJENSMH KOMaHA0OOpPa30BaHUS U  TEXHOJOTHSIMH
3P PEeKTHBHONH KOMMYHUKAIIUN B KOMaH/Ie; METOAaMH aHAJIM3a U KOPPEKIIMYA KOMAaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

VYopaBiieHYeCKOE pELIEHUE Ha MNPEINpHUSITUU TPEACTaBiIseT co00Ml TBOPYECKUI aKT
cyObeKkTa ynpasieHUs (MHIUBUIYaTbHOTO WM TPYMIIOBOTO JIMIA), ONMPEACIISIONINA IpOTpaMMy
JESITEIbHOCTH KOJUIEKTUBA 10 3(p(PEKTUBHOMY pa3pellieHnI0 Ha3peBIlel MpoOaemMbl HA OCHOBE
3HaHUS OOBEKTHUBHBIX 3aKOHOB (DYHKIIMOHMPOBAHMS YIPaBIsEMOM CHCTEMbl W aHaIu3a
nH(popMaLuu 0 €€ COCTOSTHUM.

@YHKIMHU YIIPABIEHYECKOTO PEIICHUS:

— Hanpasnaiowass (HECMOTPS Ha TO, YTO PEHICHWS TNPHHUMAIOTCS HWCXOAd W3
JOJITOBPEMEHHOM ~ CTpaTeruv  pas3BUTUS  NPEANPUATHS, OHU  KOHKPETHU3HPYIOTCS B
MHOT000pa3HbIX 33/1a4ax);

— KoopauHUpyomas  (oTpakaeTcs B  HEOOXOJMMOCTH  COTJIACOBAaHUS  JICUCTBHIA
WCTIOJIHUTENECN MJi peaau3alid pPEIIeHUA B YTBEPKIEHHBIE CPOKHM M COOTBETCTBYIOILIETO
KayecTBa);

— MOTUBHpYIOLIas (pealu3yercss 4Yepe3 CHCTEeMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MTOCTaHOBJICHMUS);

— DKOHOMHUYECKUX CTUMYJIOB (TIPEMHH );
— COIMAJIBHBIX OIICHOK (TBOpPYECKAasi cCaMOpeaIi3alnsi, CAMOYTBEPKICHUE TMIHOCTH ).

O} PekTUBHOCTD KaXA0TO YIPaBIEHYECKOTO PEIICHUS B 3HAUUTEIHLHOW Mepe 3aBUCUT OT
BBITIOJIHEHUSI W COOTHOLIEHUS (YHKIUH YIpPaBIEHYECKOTO peUIeHus, Kak B XOJEe €ro
MOATOTOBKH, TaK U Ha 3Tarne BHeApeHus. C ydéToM 3TOro yIpaBiIeHUECKOE PEIIEHUE CTAHOBUTCS
peaIbHBIM HHCTPYMEHTOM JIOCTHKEHUS TIOCTABJICHHBIX LIeJIeH.

C wuHbOpMAMOHHON TOYKM 3pEHHS, B TMPOLIECCE MNPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIIIEHUE HEONpeAeAEHHOCTH HHPOpMAlMM O MpOoOJIEeMHON CcUTyalud U MOyTsIx eé
yCTpaHEHHUSI.

KaugectBo YIIPABJIICHYCCKOIoO pPEHICHUA — O3TO COBOKYIIHOCTH IapaMETPOB PpCHICHUSA
YAOBJICTBOPAOIMIUX  KOHKPETHOI'O HOTpe6I/ITeJ'I5[ n O6CCHC‘II/IB3IOHII/IX PE€AIBHOCTE  €T0
pcain3alu.

K ImapaMeTpaMm KavueCTBa YIIPaBJICHUSA OTHOCATCS:

— IIOKa3aTCJIb SHTPOIIMH, T. €. KOJIMYECTBECHHOM HeOHpeI[eJ'IéHHOCTI/I HpO6J'I€MBI; cClIn
npo6neMa (bopMpreTc;I TOJBKO Ka4C€CTBCHHO, 0e3 KOJIMYECTBEHHBIX HOK&38.T€JICI>'I, TO
IIOKa3aTCJIb SHTPOIIUH HpI/I6J'II/I)KaeTC$I K C¢IMHUIIC, €CJIN BCC IIOKA3aTCIn HpO6J'IeMBI BBIPA’KCHBI
KOJIMYCCTBCHHO, TO IIOKA3aTCJ/Ib SOHTPOIINH HpI/I6J'II/I)KaeTC5{ K HYIIIO;

— CTCIICHb pUCKA BJIOKCHUA I/IHBGCTHHPlﬁ;
— BCPOATHOCTD pCaIM3allvn PCHICHUS 110 ITOKA3aTCIAM Ka4€CTBa, 3aTPaT U CPOKOB;

— CTCIICHb aACKBATHOCTH (I/IJ'II/I CTCIICHb TOYHOCTH nporHo3a) TeOpeTquCKOﬁ MOACIN
(l)aKTI/ILIeCKI/IM JaHHBIM, HA OCHOBaHHH KOTOpOﬁ oHa ObLITa pa3pa60TaHa.

Koughnuxm — »5T0 mpoTHUBOpEUHE, KOTOPOE XapaKTepU3yeTcsi MPOTHBOOOPCTBOM
KOH(MIUKTYOMUX cTOPOoH. KOHGIHUKTH BOZHUKAIOT HA MOYBE MPOTHUBOIOIOKHOCTH HHTEPECOB,
COIMANIFHBIX YCTAHOBOK M HANIPABIEHHOCTH JIMYHOCTEH, BOBIICYEHHBIX B KOH(MDIUKT JIFO/ICH.

CymecTBYIOT MSTh OCHOBHBIX CTpaTeTrHil paspemieHus KoHpiaukTa. B ocHOBY ux
MOJIOKEHa cHucTeMa, HasbiBaeMass MerogoM Tomaca—Kunmenna. Merox Oblm  pa3paboTan



K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AATh JJIsi KaKJIOTO
YeJI0BeKa CBOM COOCTBEHHBIN CTUJIb pa3pelieHus] KOH(IUKTa. CTHIIb MMOBEACHUS B KOHKPETHOM
KOH(QUIMKTE OTpeNenseTcss TOW Mepoi, B KOTOPOil 4JeH KOJUIEKTHBA XOYET YIOBJIETBOPHUTH
COOCTBEHHBIE MHTEPECHl (IEHUCTBYS aKTMBHO WJIM TMACCHBHO) M HMHTEPECHl JIPYroil CTOPOHBI
(eficTBYsl COBMECTHO WJIM MHIUBUAYalIbHO). Eciin mpencTaBuTh 310 B Tpaduueckoi popme, TO
nosnyuutcss cerka Tomaca—KuiameHHa, MO3BOJSIONIAsE OMNPENEIUTh MECTO W Ha3BaHUE s
Ka)X/IOTO M3 AT OCHOBHBIX CTPATErHil pa3pemieHusi KOH(IUKTA.

B mpouecce pemeHus ynpaBlIeHYECKHX 3aad JOCTATOUHO YacTO NPUMEHSETCS METOJ
«MO3I0BOI0 WITYPMa», «MeTOJl CHHEKTHKH», «MeTOJ [HeBHHUKOB», «meroa I['opaonay,
«merop deabpu», «merox 635», «<MeTo1 roJIOCOBAHHUA 3a M IPOTUBY», KMETOJ YTONMYECKUX
Uurp», «meron Jdebdeabka».

Bonpocs! u 3axanns:

Oco0eHHOCTH CTpaTeruil U TaKTUK PEIIeHUs 3a1a4 yIpaBiIeHHUs.

Crpareruu noBeJieHUs! pyKOBOJUTENEH B YCIOBUSAX KOHMIMKTHON 1€ TEIBHOCTH.
Meron pemieHus yrpapieHYECKHX 3a1a4 «MO3roBot MITYpM».

«MeTo1 CHHEKTUKI.

Meron I'opaoHa.

Meron densdu.

«Metox 635».

MeTto rosocoBaHus.
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. Mertoa yTONUYECKHUX UTP.
10. Meron lennOeka.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas1 iuTEparypa:

Tpyce, A. A. Tlcuxonorus ynpaBieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2014. - 319 c. -
Kuaura naxomutrcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

[yBanos, B. U. ConumanbHas mncuxoyiorust ynpasieHus : ydeonuk / B.W. [llyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DieKTpoHHBIH pecypc : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympapnenus. IIpaktukym,2019-06-01. - Munck :
Beimsiimas mkona, 2015. - 350 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxonorust ympaBineHus: DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOTPaHHYEHO

Metoanyeckoe obecneyeHue:

Metonudeckie peKOMEHIAIMKM s OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl no aucnumnHe «llcuxonorus ynpasiaenus».- CtaBponois, 2019.

HNuTepuer-pecypcesnl:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

PA3JIEJI 3. PykoBoACTBO M JIMAEPCTBO B YIIPABJICHUU OPTraHU3alsIMHI



IpakTuyeckoe 3ansaTHe Ne 7. MeHeq:Kep: THUIOJIOTUSI M TPeOOBAHMSA JOJIKHOCTHBIX
NOo3UI Ui

Henb: U3yuuTh TUIIOJIOTHUIO U TPEOOBAHUS TOJDKHOCTHBIX TTO3ULIUH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS] TeMbI
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpraTe OCBOGHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTErOpPUAIbHBIM almapar;
COIMAIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOJIb30BAHUS METOJIOB TICUXOJIOTUH YIPABJICHUS
B TNPAKTUYECKOW NEATEITLHOCTH PYKOBOJMTEIS; yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YelloBeKa B YIPABIEHUYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTUKE.

(I)Ole/lpyeMble KOMIICTCHIMM NI UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpcCaabHas
KOMITETEHIUS :
OIIK-4 noHMMaHHEM CYIIHOCTH U 3HaU€HUs HHPOPMALUU B Pa3BUTHH COBPEMEHHOTO
oO1m1ecTBa, CIOCOOHOCTHIO MOJIy4aTh M 00padaThiBaTh MHMOPMALIMIO U3 Pa3IMUYHbIX UCTOYHHUKOB,
FOTOBHOCTBIO MHTEPIPETUPOBATh, CTPYKTYPUPOBATH U 0(GOPMIISTH HHPOPMAIUIO B JOCTYITHOM
JUI PYTUX BUJE.
[IK-17  cnocoOHOCTHIO OpraHU30BaTh pabOTy MajbIX KOJIIEKTUBOB HCIIOJHUTENEH, B TOM
quclie Ha/l MeXAUCIUILTNHAPHBIMY TPOEKTaMHU
[IK-19 ymeHueM NpoBOANUTH AHAJIN3 M OLEHKY IPOU3BOJACTBEHHBIX U HEITPOU3BOACTBEHHBIX
3arpar Ha obecnieueHre TpedyeMoro KayecTBa MpoyKIUY, aHATU3UPOBATh PE3YIIbTaThl
JESITEILHOCTH IMTPOU3BOICTBEHHBIX TOPa3ACICHUN

B pe3ynbraTe 0CBOCHUS AUCLUILIMHBI 00YJaIOIMICs JOKEH:

3HaTh: OCHOBHBIEC ACIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHKALIU. OCHOBHBIC
IIPUHLMIBI 1 METOJbI YIPABJICHUSA YEJIOBEUECKUMH PECYpCaMH JJIsi OPraHHU3alMy TPYIIIOBOU
paloThI; TEOPETUUECKUE OCHOBBI U MPAKTHUECKUE ACIIEKThI OpraHU3allMil KOMaHIHON pabOThl.

YMeThb: IIPOEKTUPOBATH MEXIIMYHOCTHBIE M TPYNIOBBIE KOMMYHHUKALUU; OIPEIEIATH
CBOIO POJIb B KOMaH/€, CTaBUTh LIeJIU U GOPMYIUpPOBATh 3a7aul, CBA3aHHBIC C €€ pean3aliei;
BBICTpauBaTh B3aUMOJCHCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/AHYIO padoTy; ONpeaeaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMY 3HAHUSIMHU U YMEHUSIMH.

BJI?IZ[ETB: MCTOJaMH aHajri3a I'pYIIIIOBOIo BSaHMOHeﬁCTBHH 1 OLICHKHA 3(1)(1)CKTI/IBHOCTI/I
KOMaHJJTHOM pa6OTBI ;  OCHOBHBIMU MOJACISIMHU KOMAHIOO 6pa30BaHI/ISI Hn TCXHOJOI'MAMH
3(1)(1)6KTPIBHOI>1 KOMMYHHKAIIUU B KOMAHJC; METOJaMU aHaJIn3a U KOPPCKINU KOMAaHIHbBIX poneﬁ

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMIIETCHIIMSMHU.
Teopernyeckasi 4acTh:

Anrnuiickoe cinoBo «management» (ympaBieHue) Oeper CBOE Hayalo OT KOpHS
JATUHCKOTO CJIOBa «MaNUsy» (pyka). DTOT TEpMUH HE UMEET aHAJIOTa B PYCCKOM f3bIKE, XOTS €ro
9acTO UCIMOJIb3YIOT KaK CHHOHMM TEPMUHOB «YIIPaBJIEHUE» U «HAyYHAs OpraHu3aius Tpyna». B
HacTosIlee BpeMss MEHEDKMEHT IpEACTaBiIsIeT COOOH CIOXKHOE COIHUATbHO-3KOHOMHUYECKOE
SBJIEHHE, KOTOpPO€ OTpa)kaeTcs TMpPaKTHMUECKM Ha BCEX CTOpPOHAX JKU3HU OOIIecTBa.
XapakTepHbBIMM  4Y€pTaMM  COBPEMEHHOIO  PAa3BUTUS  MEHEIKMEHTa  SBJSIOTCS:  €r0
KOMIBIOTEPHU3AIMsl; COKpallleHHe M30bITOUYHBIX 3BEHHEB AJMHUHUCTPATHMBHON  CHCTEMBI;
JCLeHTpaIM3alusl  yIpaBlieHYecKUX (GYHKUMH (camoympaBieHue); pa3paboTka METOJ0B
JOJATOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHUS
COLIMATIBHBIX CUCTEM.

OKOHOMUYECKHE npeoGpa303aHI/151 B HaIen CTpaHC 06yCJ'IOBI/IJ'II/I CIIpOC Ha pian
HpO(bCCCHfI, HOBBIX I OT€YECTBEHHOM YKOHOMHYECKOM IIPaKTUKH. B ux uucne n HpO(I)CCCI/ISI



MeHeKepa. B ofmeMm ciayuae K OTIMYUTEIBHBIM OCOOCHHOCTSIM IPOQECCHOHAIBHOM
NEATENbHOCTH MEHEKEepa CIEAyeT OTHECTH IIOSBIICHHE HEKOTOpPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENISIM TOCYIAPCTBEHHONW SKOHOMHUKH YIPABICHUYECKHX (YHKIUH, pacuIMpeHue Hux
OTBETCTBEHHOCTH U IIPAB B PEILICHUH MPOOIEM OpraHu3aIuu.

Menemxep — 3TO CHENUAIMCT IO YIPaBICHUIO, KOTOPbIA pa3pabaTbiBaeT IUIAHBI,
OTIpeneNseT, umo U Koeda Jenarh, Kak W Kkmo OyAeT BBINOJHATh HaMEUYeHHOe (YIpaBJeHUE
MIEPCOHAIIOM), pazpabamwvieaem padouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaJHsIM YIIPABJICHYECKOTO IMKJIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTnueckn BCe  CO3JaBacMble  OpraHU3allMd  NPEANPHHUMATENbCKOTO  THUIIA
3aWHTEPECOBaHbl B  MPO(ECCHOHAIBLHO MOJATOTOBICHHBIX PYKOBOJHMTENISX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PUHAHCOBBIX, FOPUINYECKHX, ICUXOJIOTMUYECKUX U JPYTrUX Bompocax. Takux
PYKOBOJUTENEH U IPUHATO HA3bIBATh MEHEDKEPAMM.

Menemxep — 0coObli TUI PYKOBOJUTEIS, MOSBIISIOLIUICS B Halllel peabHOCTH. OHA U3
TJIABHBIX 3a7a4 MEHEe/DKepa 3akiodaercs B A(PQPEeKTHBHON opraHu3zamuu  paboOThl  €ro
MOAYMHEHHBIX. VICKYCCTBO pYyKOBOIUTENS IMPOSABISAETCS HE TOJBKO B  HalaKMBaHUU
KOMMYHHMKAIMH, KOOPAUHUPOBAHUHM W HAIPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHHUH
JeNIerupoBaTh MM HEOOXOJMMBIE MOJHOMOYHS M OTBETCTBEHHOCTb, IPEIOCTABIIATH IPABO
BBICKa3bIBATh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPaHss 3a COO0M (PYHKIIMIO KOHTPOJISL.

Bomnpocsl u 3aganus:
1. Coepsl gearenbHocTH MeHemkepa. [IpodeccnonanbHbie PyHKIIMN MEHEKEPOB.
2. Craryc MeHeKepa ¥ OCHOBHBIC POJIM B YIIPABJICHUN OPTaHU3AIHCH.

3. I[IpodeccnonanbHO  BaKHBIE ~ KadecTBa  MEHEMKepa  (OCHOBHBIC  TPYIIIIHL:
MOTHBAIIMOHHO-BOJICBbIC, MHTEIUIEKTyaIbHbIC, KOMMYHUKATUBHBIC).

4. Katanor TpeOOBaHMI TOJDKHOCTHBIX TTO3UIIHM.

5. KBamudukarmonasie TpeOOBaHMSI. Opranu3anoHHbIE TpeOOBaHMS.
OyHKIIMOHATBHBIE TPEOOBAHUSI.

6. MeToapl TMarHOCTUKHU NTPO(PECCHOHATEHO BAKHBIX KAUe€CTB MEHEKEPOB.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCII0JIb30BAHUIO 110 TAHHOH TeMme:

OcHoBHas1 iuTEparypa:

Tpycsk, A. A. Tlcuxonorus ynpaBieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2017, - 319 c. -
Kuaura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonoaHuTeILHAS JUTEpPATypa:

HlyBanos, B. M. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DieKTpoHHBIH pecypc : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympabnenus. I[Ipaktukym,2019-06-01. - Munck
Beimiimas mkosa, 2015. - 350 c. - Knaura vaxomutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus DIEKTpPOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOI'PaHUYEHO

MeTtoanueckoe odecneyeHue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHM3aLUU CaMOCTOSITEbHON
paboTsl o aucumnHae «llcuxonorus ynpasiaenus».- CtaBponois, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckast OnOIMoTeKa OHIANHY.



http://www.iprbookshop.ru - D5C IPRbooks

IIpakTnueckoe 3ansaTue Ne 8. IlpodeccnonaibHasi NOArOTOBKA U CTHJIH
yIIpaBJIeHUSA MEHEIKEePOB

Henb: mnomMoub cTyaeHTaM YCBOMUTb HAOOp OCHOBHBIX TOHSTHH, IOJY4UTh
IpeJicTaBlIeHHUE MPO(PECCHOHAIBHOM MOATOTOBKH U CTHIISIX MEHEKEPOB.

3HaHUsI M yMeHHUsl, mpuodpeTraemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpraTe OCBOEHHSI TEMBI CTYACHT JOJDKEH 3Hamb. KaTErOpUAIbHBIM almapar;
COIMATBHO-TICUXOJIOTHYECKHE OCOOEHHOCTHU WCIIOJIb30BAHUS METOJIOB TICUXOJIOTUH YIPABJICHHS
B TPAKTUYECKOW NEATETHHOCTH PYKOBOJMTEIS;, yMemb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPE/ICTaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIU U MECTE
YellOBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61adems; TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MIPUMEHSTh TOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

®opMupyeMble KOMIIETEHIMH I UX YaCTH:

B nmpomecce ycBoeHuss Marepuana |y CTYIAEHTOB (OPMHPYETCs yHUBEpCaabHas
KOMITETEHIHS :
OIIK-4 noHMMaHHEM CYIIHOCTH U 3HA4€HUs MH(GOPMAIMU B Pa3BUTUU COBPEMEHHOTO
oO11ecTBa, CIOCOOHOCTHIO MOJIy4aTh M 00pabaThiBaTh HHMOPMALIMIO U3 Pa3IMYHBIX UCTOYHHUKOB,
FOTOBHOCTBIO HHTEPIPETUPOBATh, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUIsl IPYTUX BHJIE.
I[IK-17  cmocoOHOCTHIO OPraHU30BaTh PA0OTY MAJIBIX KOJIEKTUBOB UCIIOJIHUTENIEH, B TOM
YHUCIIE HAJl MEKIUCHUTIIMHAPHBIMY ITPOEKTAMHU
[IK-19 ymeHuneM mpoOBOIUTH aHAJIU3 U OIIEHKY MPOU3BOJCTBEHHBIX U HEMPOU3BOICTBEHHBIX
3aTpaT Ha obecreyeHre TpeOyeMoro KauecTBa MpoIyKIUH, aHATU3UPOBATh PE3YIbTAThI
JESATENBHOCTH MPOU3BOICTBEHHBIX MOIPa3ICICHUI

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

3HaTh: OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIMI: OCHOBHbIE
MPUHLHUIIBI 1 METOJbl YIPABICHUS 4YEIOBEYECKUMH PECYpCaMH [UIsl OpPraHu3aluu PYNIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alud KOMaHAHON paOoThI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE U TPYNIOBBIE KOMMYHUKAIMHU; ONPEICISTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeNU U (GOPMYIUPOBaTh 3aJauu, CBSI3aHHBIC C €€ pealn3alueii;
BBICTPAaWBaTh B3aUMOJCWCTBUE C YYE€TOM COILMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNiaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMU.

Baajaern: MeTomaMu  aHaIu3a rpymnmoBoro B3aHMOH€ﬁCTBHH 1 OLICHKHA 3(1)(1)CKTI/IBHOCTI/I
KOMaHJJTHOU pa6OTBI ;  OCHOBHBIMU MOJACISIMHU KOMAHIOO 6pa30BaHI/ISI Hn TCXHOJOI'MAMH
3(1)(1)6KTPIBHOI>1 KOMMYHHUKAIIUU B KOMAaHJC; METOJAaMU aHaJIn3a U KOPPCKIHNU KOMAaHIHbBIX pOJ'I@fI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

IenecooOpa3HOCTh CHENUANBbHOW M HEMpepbhIBHOM IMpodeccHoHaNbHOW MOJATOTOBKU B
o0nacTH MeHeKMeHTa oO0ycloBleHa psafaoM npuuuH. [lepBoHauanbHas uzpes obecredyeHus
3pPEeKTUBHOCTH YHpaBieHHUs 3a cuéT mnojdopa ojel, 00JajalolMX «4YepTaMH JIUepay,
OKazaJach JaJeKo He YyHuBepcadbHOW. Kpome TOro, mgaxke ecim 4eJgoBeK 00saaaeT
CMOCOOHOCTBIO K YNPABICHUIO JIIOJbMH, JUIS €€ YCHEUIHOW pealu3aluu HeoOX0MMbI
CIEIMAJIbHbIE 3HAHUS U YMEHHA. 3HAUUTEIbHOE BIIMSIHME HA YCIEIIHOCTb YIPABIECHYECKOU
JESITEIbHOCTH OKa3bIBaeT CTUJIb yIpaBieHMs T0AbMHU. OCO3HAHHUE 3TOTO M COBEPUIEHCTBOBAHUE
COOCTBEHHOTO CTHJISI BO3JAEHCTBHS TAaKXK€ MOTYT CTaTh MPEAMETOM CIEIHaIbHON MOATOTOBKU
MEHEKepa.



[Tpu moAroTOBKE MEHEKEPOB HEOOXOAMMO MPUHUMATH BO BHUMAHUE CMEIICHUE CMBICIIA
U 1ieJieil 00pa3oBaHus B CTOPOHY UJICU CAMOBBIPKCHHSI M ITOJTHOTO PACKPBITHS BO3MOXKHOCTEH 1
criocoOHocTel nmuuHocTH. KoHuenuu oOy4deHus, B OCHOBE KOTOPBIX JICKHUT Tepeaada OImbITa
MPEIBIIYIIUMHA MTOKOJICHUSMU, O0JIbIIe HEe NEHCTBYIOT A (EKTUBHO.

M. Muj BeIACISIET TPU TUNA KYJIBTYP:
1) nocTpurypaTUBHYIO — 00ydaeMbIe y4aTCsi IPEXKJIE BCEr0 Y CBOMX MPE/IICCTBEHHUKOB;
2) ko(urypaTuBHyIo — o0y4aeMble yuaTcsi y CBEPCTHUKOB;

3) npedurypaTuBHYI — B3pOCIIbIC yUaTCs TAKKE Y MIAAMUX MoKoJeHui. COBpeMEHHbBIN
MEHEPKMEHT HMEET MHOTOYHMCICHHBIE MPUMEPHI BIICUATIAIOUIEIO YCIEXa OpraHu3alfid,
KOTOPBIE PEaTU30BBIBAIM HJIEM HOBHYKOB, MYCTh HE O0OJIAJaBIIUX OOJBIIUM OIBITOM, HO
OTJIMYABIIUXCS OOJBIIION YyBCTBUTEIBHOCTHIO U BOCIIPUUMYHUBOCTBIO K BO3HUKAIOITUM IIIaHCAM.

HauGonee cepb€3Has MOArOTOBKAa MEHEKEPOB HAa HAYYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS B paMKax IMPOrpaMM MarucTpoB JENOBOTO aaMHUHUCTpupoBaHus (Master of
Business Administration, MBA). VX conepxaHue u CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BBIX JUCHIHUIUINH, (CPeIy KOTOPHIX YKOHOMHKA, MPABO, KOJMYECTBEHHBIE METOMbBI, HAYKH O
YeJIOBEUYECKOM TOBEJICHHH), OCHOBHBIX YIIPABJICHYECKHX JUCIHUIUIMH — core (TakuX, Kak
(GUHAHCBI, MapKETHHT, YIpPaBJICHUE ONEpalMsIMH, OKKAyHTHHT, OONIMA MEHEIKMEHT),
MHTErpaTUBHBIX JAUCIUILIMH — integrative (cpemy KOTOPBIX cpena OM3Heca, cTparerus OusHeca,
MEXIyHApOJHbIE OMEpaIin), CICIHAITBHBIX 3KOHOMHUYECKHX W YIPABICHYECKUX JUCIUTUINH
NP UX MIHPOKOM BBIOOpe. CucTeMa MOArOTOBKA MEHEKEPOB SIBISIETCS MHOTOCTYIIEHYATOH, 1
3TO XapakTepHO [UII AMEPHKAHCKOTO, EBPOMEHCKOTO, SAMOHCKOTO M  OTEYECTBEHHOTO
MEHEKMEHTA.

Bonpocsl u 3agaHus:
1. TpeGoBaHus K TMYHOCTH MEHEKEPA.

2. Pomp  (yHKIIMOHATBHOTO, JIMYHOCTHOTO ¥ CHTYAIlMOHHOTO (TIOBEIEHYECKOTO)
MOJIXOI0B B OIPEICICHUH HOPMATUBHOM Mo ien 3P PEeKTUBHOTO PYKOBOAUTEIIS.

3. IIpodeccuonanpHas MOArOTOBKAa MEHEIKEPOB.

4. Metoapl podecCHOHAIBHOM MOATOTOBKH MEHEIKEPOB.
5. ABTOpHTET MEHEKEpa ¥ CTUIIN YIIPABIICHHUS.

6. ®opMbI aBTOpUTETA PYKOBOIUTEISL.

7. Knaccuduxanus ynpaBiIeHYECKUX CTUIICH.

Cnucok JiuTeparypbl, peKOMeH1yeMblil K HCII0JIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Tlcuxonorus yrnpasiaeHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimmiimas mkomna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUYECHO

Tpycs, A. A. Ilcuxonorust ymnpasneHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Beimiimas mkoua, 2015. - 350 c. - Kaura vaxoautcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOT PAHUIEHO

3axaposa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOr'PaHUYEHO



Metoanueckoe odecneyeHue:

Mertoauyeckre pEeKOMEHIAMK sl OakajJaBpOB MO OPraHM3aLUN CAMOCTOSITEIHHON
pabotsl o pucrumnae «llcuxonorus ynpasiaenusy.- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
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HpaKTI/I‘IeCKOC 3anaTue Ne 9. Hpoq)eccnonanbnoe 310POBLE U IICUXUIECKOE
BBITOPaAHUE MCHEIKECPOB

Heab: u3yunts OCOOCHHOCTH NPO(PECCHOHATIBHOIO 3A0POBbS YIPABICHLA, JAaTh
OTpe/IeNIEHUE CUHIPOMY IICUXMUYECKOTO BHITOPAHUS MEHEIKEpa U €ro CUMITOMOB.

3HaHUsI M yMeHHUsl, MpuoOpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmMupyemMbie KOMIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOEHHSI TEMBI CTYACHT JOJDKEH 3Hamb. KaTErOpUAIbHBIM armapar;
COITMATBHO-TICUXOJIOTHYECKHUE OCOOEHHOCTH WCITOJIb30BAHUS METOJIOB TICUXOJIOTUH YIIPABIICHUS
B TPAKTUYECKOW NEATEILHOCTH PYKOBOJMTEIS, yMemsb: JTUATHOCTUPOBATh W AHAIM3UPOBATH
MIPE/ICTaBJICHUE O CHUCTEME YIPaBIEHUS U €€ MCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJECHCTBUS C
KOJIJIEKTUBOM, YMETh IIPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

B mpouecce ycBoeHus MmaTepuana |y CTYIACHTOB (OpMHUpPYETCs YHHBEpcaibHas
KOMITETEHIHS :
OIIK-4 mnoHMMaHWEM CYIITHOCTH M 3HaYeHUs HHOOPMAIIUU B PA3BUTHH COBPEMEHHOTO
o01ecTBa, CrIOCOOHOCTHIO MOy4YaTh U 00padaThiBaTh HHGOPMAITUIO U3 PA3IMYHBIX HCTOYHHUKOB,
FOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUIS IPYTUX BUJE.
IIK-17  crmocoOHOCTHIO OpraHU30BaTh PA0OTY MAJIBIX KOJIJICKTHUBOB MCIIOJHUTENCH, B TOM
YHClie Ha/l MeXAUCIUILTMHAPHBIMY ITPOEKTAMHU
[IK-19 ymeHHeM mpoBOAUTH aHAIU3 U OLIEHKY MPOU3BOJICTBEHHBIX U HEITPOU3BOJCTBEHHBIX
3aTpaT Ha obecriedeHre TpeOyeMoro KauecTBa NpoOIyKIUHU, aHAIU3UPOBATh PE3yIbTaThl
JeSITeIbHOCTH MPOU3BOJICTBEHHBIX MOpa3IeiIeHHA

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

3HATh: OCHOBHBIE ACHIEKThl MEXKIMYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIC
MPUHIMIBI U METOJbl YIPABJICHUS YEJIOBEUYECKUMHU pECcypcaMu MAjsl OpraHu3alii TpyHIoBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3alud KOMaHAHON paOOTHI.

YMeThb: TPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIMIOBBIE KOMMYHHUKAIUU; OIMPEIENSTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeTU U (OPMYIUPOBAThH 3aauH, CBSI3aHHBIEC C €€ peaTn3aly eu;
BBICTPAaMBaTh B3aUMOJCWUCTBUE C YYE€TOM COILHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENiTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIAJICHIH HOBBIMH 3HAHHUSIMA U YMEHUSIMU.

Baagerns: MeTogaMu  aHajau3a rpymnmoBoro B3aWMO/JICHCTBUSA 1 OLIEHKHU 3(1)(1)6KTI/IBHOCTI/I
KOMaHIHOM pa6OTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIOO 6pa3OBaHI/I$I N TCXHOJOTUAMH
S(I)q)eKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJaMU aHaJIn3a U KOPPCKIHNU KOMaHIHbBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckasi 4acThb:

B YCIOBUAX pLIHO‘-IHOI\/'I 9KOHOMHKHU 3HAUYCHHUC 3I0POBBA MCHCIKCPA BO3PACTACT.
HOZ—)TOMy MHOTHE JII0AU ceiiuac HauMHarT NMOHUMATb, 4YTO HEC MOTYT ce0Oe MO3BOJIMTL OOJIETh.
Yacto 60J1€IOH.IHﬁ COTPYAHUK HEC MOKCT HAJACATHCA Ha IOBBIIICHHUC IIO CJ'Iy)K6C. B namm gauU



c1aboMy 3/I0pOBBEM YCIIOBEKY TPYAHO PACCUMTHIBATH HAa MHTEPECHYIO, MPECTHUKHYIO, XOPOIIO
OTUIaYMBaeMyIO paboTy.

Kak mpaBuno, moBcemHeBHass paOoTa MeHemKepa HE TpedyeT OT Hac OOJbLIMX
MBIIICYHBIX YCWINNA. PyKu ¥ HOTM HaM BCE yallle 3aMEHSIOT «yMHBIC» MAIIUHBI U MEXaHHU3MBI,
CpEeICTBa TPAHCIIOPTA U CBSI3U.

HCI[OCTaTOK JABMKCHUS U CBsA3aHHAsA C HEeH HEJO0CTaTOYHOCTD MEBIIIEYHOU JCATCIIbHOCTHU
OKa3bIBaIOT pE3KOE OTpULIATEIbHOE BIUSHUE Ha oOpraHu3M. bojbminHCTBO —0O0se3HEN
IIUBUWJIN3allUN HaAXOOUTCS B Hp?[MOfI 3aBUCUMOCTH OT HEOAOCTAaTKa IABWXKXCHUII. HpI/I I[e(bI/IIII/ITC
IOBUOKEHUST ((pU3MUECKHX Harpy3ok) JAETPEHHPYIOTCSI MEXaHU3Mbl PEryislMd KpPOBSHOTO
JaBJICHUS, TOHYCa COCYJI0B, padOThI CepALa, YTO AeaeT OPraHu3M, U B IIEPBYIO OUEPEb CEPALIE,
COCY/IbI, KOPOHAPHYIO CUCTEMY, UPE3BBIYAIHO YSI3BUMBIMH ISl JTIOOBIX, JaKe HE3HAYUTEIbHBIX
TPYAHOCTEM.

UccnenoBanus, mpoBeAEHHBIC 3a MOCIEAHUE TOJIbI, MOKA3AIH, YTO PETYJISPHBIC 3aHITHS
(GUBUYECKUMU YIPAKHEHUSIMU TIO3BOJISIIOT B CPEJIHEM BJBOE CHHU3UTH MPOJOKUTEIBHOCTH
BPEMEHHOU HETPYA0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJACTBEHHBIN U OBITOBOI
TpaBMaTH3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CUTYyalluid, €KETOMAHO IS KaKJIOTO YeJoBEKa
COKPaTUTh IKOHOMHYECKHUE TTOTEPH.

Peanuzanuio nporpamMmbsl pU3NYECKONW aKTUBHOCTH HEOOXOJIMMO HAUMHATH C YTPEHHUX
¢buznyecKkux  yOpaKHEHUH, JKelaTeJIbHO Ha CBeXeM Bo3ayxe. MuHuManbHas  HX
MPOJOJDKUTENBHOCTE 15 muHyr, MakcumansHas | wac. Ilocne 3aBepuieHus 3apsiku
00s3aTeNnbHbl BOJHbBIE POLEAYPHI: OOBIYHBIN AYIII C TOCTENIEHHBIM MEPEX0I0M K KOHTPACTHOMY.

Ecnu nmopora Ha padoty 3anumMaet He Oosiee 30 MHHYT, HEOOXOIMMO XOJHUTH MENTKOM Ha
paboTy u ¢ paboThI, YTO 0OECIEYNBACT MUHUMYM €XKEITHEBHOW JIBUTATEIBHON aKTHBHOCTH — HE
MeHee 5 kM. CremyeT OTKazaThesi OT JH]Ta, €CIIU MO3BOJISET 3M0POBbE, HCIOIB30BATh TAKIKE
9acTh 00EIEHHOTO TIepephIBa ISl TOTO, YTOOBI TIOJBUTATHCS.

MHorue JII0IU B Halle BPeMsl TEPSIOT BCSIKOE Ollaropasymmuie, KOTAa JAei0 JOXOIUT J0
NOTpeOJICHNsT THINM W HANHWTKOB. [luTaHwe camo 1O cebe CIyXHT LeNH MOJIepPKaHus
SHEpreThYecKoro OajgaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN /1€JI0BOM 4YEJIOBEK MPOBOJUT 3HAUYMUTEIbHYIO YacTh paboyero IHS 3a
MMCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTHUBHOCTh K MAaHMIYJSALHUAM C TeaehOHHON
TpyOkoi. Ilpu 31Ol Harpy3ke 3aTpauuBaercs B cyTku He Oosee 2000-2500 kkam. M ecnm ¢
nuuiel oH mojydaer OoJiblile, TO M3JIUIIHME KAJIOPUM 3aTPyIHSIOT paboTy peryiupyromux
CUCTEM OPTaHMU3Ma, YTO BBI3BIBACT OTJIOXKEHUE OAJIACTHBIX BEIIECTB HA CTEHKaX COCYOB, BEIET
K Pa3BUTHUIO aTepockiiepo3a. AIMNIMETUT OOBIYHO 3HAUUTEIBHO MPEBOCXOIUT AEHCTBUTEIbHBIC
¢buznonornueckue NOTpeOHOCTH OpraHu3Ma, MOATOMY CIPABEIINB OOIIEU3BECTHBIN MPUHITUI —
BBIXOJIMThH HU3-32 CTOJIA C OLIYIIEHHEM JIETKOTO roJIo/ia.

Bomnpoce! u 3a1anus:

1. IlpodeccronanbHOE 3I0pPOBBE MEHEKEPA KaK IMCUXOJIOru4ecKast nmpooiema.

2. Ilcuxonoruueckoe oOecrneueHue MNPoPECCHOHAIBHOTO  370POBbS  MEHEKepa.
[IpodeccronanbHOE T0ATONETHE MEHEKEPA.

3. CHHIPOM MCUXUYECKOTO BBITOPAHUS M €70 CUMIITOMBI.

Mogenu u3yyeHus: ICUXUYECKOTO BBITOPAHHUSL.
[Ipou3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHMS.

JIMYHOCTHBIE U HpO(l)CCCI/IOHaJ'IBHBIe q)aKTOpBI IMICUXUYCCKOT'O BBII'OpaHU.

N o ok

HpO(bI/IJ'IaKTI/IKa BBITOPAHUS U IICUXOJIOTUYCCKASA TIOMOIIB «BBII'OPCBIIHUM)).

Cnmcok JuTepaTypbl, peKOMEHAyeMblil K HCII0JIL30BAHMIO 110 JAHHOW TeMe:

OcHoBHas InTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkona, 2017. - 319 c. -



Kuura naxomurcs B mnpemuym-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUCHO

Jlono/IHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanpHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOunutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Boimmitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxomnorus ynpasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Metoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK Il OaKajJaBpOB MO OPraHM3AlUN CaMOCTOSITEIHLHON
pabotsl o nuctuiuinHae «llcuxonorus ynpasnenus».- CtaBpomnoss, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas OnOIHOTEKA OHITAKHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3anaTHe Ne 10. XapakTepucTHKA JTHIAEPCTBA B COBPEMEHHOM
MEHeI)KMeHTe

Henab: U3yunTh XapaKTepUCTUKH JIUJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemuHnapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B PE3YIbTATE OCBOCHUA TEMBI CTYACHT JOOJIKCH 3HAmb. KaTel"OpI/IaJ'IBHHﬁ arrmapar,
COMAJIBHO-IICUXOJIOTHYCCKHC 0COOEHHOCTH HCIOJIb30BaHMS MCTOAOB IICHUXOJIOTHUHN YIIPABJICHUA
B HpaKTI/I‘IeCKOI\/'I ACATCIIBHOCTH PYKOBOAUTECIIA, ymems. JUArHOCTUPOBATH M aHAJIM3HWPOBATH
IIpEACTAaBJICHHUEC O CUCTEMC YIIpaBJICHUA U €€ MCHUXOJIOTHYECKUX OCO6CHHOCT${X, O pOJId U MECTEC
YCJIOBCKa B praBHCH‘ICCKOﬁ JACATCIIBHOCTH, éna0emsb: TEXHUKAMU BSaHMOHeﬁCTBHH C
KOJIJIEKTUBOM, YMETH IIPUMCHSATH INOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

(I)opanyeMble KOMIIETCHIIMN UJIM UX YaCTH:

B mpouecce ycBoeHus wmaTepuanra |y CTYICHTOB (GOpMHUpPYETCs YHHBEpcaibHas
KOMITETEHITHS :
OIIK-4 noHMMaHUEM CYIIHOCTU U 3HAYeHUS WH(GOPMAIIMU B PA3BUTUU COBPEMEHHOTO
oO11ecTBa, CIOCOOHOCTRIO MOJIyYaTh M 00pabaThiBaTh MHMOPMALIUIO U3 PA3IMUYHBIX UCTOYHHUKOB,
TOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HH(POPMAIUIO B JOCTYITHOM
JUIS IPYTUX BUJE.
[IK-17  cnocoGHOCTBIO OpraHU30BaTh pabOTy MaJIbIX KOJJIEKTUBOB UCHOJIHUTENEH, B TOM
YHClie Ha/l MeXAUCIUILTTHAPHBIMY TPOSKTaAMHU
[IK-19 ymeHueM NpoBOAMUTH AHAJINW3 U OLEHKY TPOU3BOJACTBEHHBIX U HEMPOU3BOICTBEHHBIX
3arpar Ha obecnieueHre TpedyeMoro KauecTBa NpoyKIIUH, aHATM3UPOBATh PE3YJIbTaThI
JESITEIbHOCTH MTPOU3BOICTBEHHBIX NOPA3ACICHUM

. B pe3ynbraTe 0CBOGHUS TUCIUILIMHBI 00YyUJaloMmuics JOKEeH:

3HATH: OCHOBHBIE ACTIEKTHl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLHUIBI U METOJbl YIPABIEHUS YEIOBEYECKUMH PECypcamH [UIsl OpraHu3aluu TPyHInoBOM
paloThI; TEOPETHUECKHE OCHOBBI U MPAKTHYECKUE ACTIEKTHl OpraHU3alli KOMaHIHOH pabOTHI.



YMerb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIIIOBbIE KOMMYHHKAILUHU; ONPEIEIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh IeTH U (GOPMYTUPOBATH 337a4yl, CBA3aHHBIC C €€ pealn3alueii;
BBICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH/IBI;
MIPOEKTUPOBATHh M OPTraHU30BHIBATh KOMAH/AHYIO paboTy; ONpeaesaTh HOTPEOHOCTH YYacCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMECHUSAMU.

Baaners: MeroaMu  aHanM3a TPYNIIOBOTO B3aMMOACUCTBHS U OIICHKH 3()(HEKTUBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHAO0OOpPa30BaHHUSI M  TEXHOJOTHSIMH
3P PEeKTHBHONH KOMMYHUKAIIUN B KOMaH/Ie; METOAaMH aHAJIHM3a U KOPPEKIIMA KOMAaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

[ToHATHS «IHAEPCTBO» M «MEHEHKMEHT» JIaJIeKO HE BCErJa TOXKICCTBEHHBI, HO CYTh UX
paznuuuil OOJIBITMHCTBO JIFOACH MPENCTaBIAIOT ce0e HelmpaBWIbHO. B JuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJo4Horo. JTO HE MPUBHIETHS y3KOTO Kpyra m3OpaHHbIX. JIuaepcTBo He
00s13aTeIbHO BaXKHEE MEHEPKMEHTA, U OJJHO HE 3aMEHSIET APYroe.

Ha caMOM JICJIC J'II/I)ICpCTBO 1 MCHC/PKMCHT B KOMIIaHUHN — IBC€ OTACIBHBIC, JOIIOJIHAOIINEC
Jpyr Apyra cuctemsl AericTBuid. Kaxxaas nMeer cBOO (YHKIHUIO U XapaKTEpHbIE JUIsl HEE€ BUJIbI
JeSITeNbHOCTH. J[Is1 ycrexa KOMIIaHHMM B COBPEMEHHOM JICJIOBOM MUpE, Bce 0oJiee CII0KHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOMMO OCBOUTH 00€.

Jludepcmeo cuyosicum Oononnenuem K MeHeOdcMeHmy, a He 3ameHsem e2o. OIHAKO,
pa3BHBasi B CBOUX COTPYAHHKAaX CIHOCOOHOCTh K JIUJEPCTBY, TJIaBbl KOMITAHUW HE JIOJIKHBI
3a0bIBaTh, YTO CHJIbHBIN JIUAEP, HO CIIa0bli MEHEKEp — HUYYTh HE JIydlle (a TO U XyXKe), 4eM
HaoOOpoT. JIeHCTBUTENBHO, 3TO 3ajada HE U3 JETKUX — COYeTaThb YMENOE JMJEPCTBO C
I'PaMOTHBIM MEHEDKMEHTOM U UCHOJIb30BATh UX KaK JABE B3aMMOAOIOIHSIONINE CUIIBI.

Pazymeercsi, He KaxIplii CHOCOOEH OJHOBPEMEHHO OBITh KJIACCHBIM JIUACPOM U
rPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIIOAEH — HACTOALIMA TallaHT K YIPaBJICHYECKOU
paboTe, HO HE XBaTaeT JUJEPCKUX KauecTB. [Ipyrue o0nanaioT SBHBIMU 3a7aTKaMH JUepa, HO
[0 pa3HbIM IPUYUHAM HE CIIOCOOHBI CTaTh 3PPEKTUBHBIMU MeHeIKepaMu. Eciu pykoBouTensb
JOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYAYyT LIEHUTHh U T€X, U JIPYIHMX U MOCTAPaIOTCs, YTOObI
9TH TaJAHTJIMBBIE JIFOJIU CTAJIM YaCThIO KOJUIEKTHBA.

OnHako, Korjaa JIejo JIOXOJUT JI0 TOJATOTOBKHU CIIEIMAIUCTOB Ha BBICIIHE PYKOBOJISIIHE
JOJDKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MTHOPHUPYIOT MPEAYNPEKIACHHUS IICUXOJOTOB O TOM,
YTO YEJIOBEK HE CHocoOeH OBbITh OJHOBPEMEHHO MEHEKepoM M JjaepoM. OHU MBITAIOTCS
BOCIIUTATH JIMJICPOB U MEHEKEPOB B 0JTHOM Jiniie. M uX MOKHO MoHATh. HO BO3MOHO Ji1 3T0?
Benp mMeHemkepbl W IUACPHl — JIIOJM COBEPIISHHO pPa3HbIX THUIMOB. M 4TOOBI JAEHCTBUTEIBHO
CyMeTh TOJATOTOBUTh TaKMX KopudeeB, KOMIAHHUIM HAUISKUT YSICHUTh OCHOBHOE pPa3Uyue
MEXY JINJEPCTBOM U MEHE)KMEHTOM.

Menemxep-muaep SBISETCS KIIOUEBOW (QUIypod B YIOpaBICHWU OpraHu3alued, a
JTUAEPCTBO — BEHIIOM YIIPABJICHYECKON AESITENbHOCTH. MeHeKep — 9TO WieH OpraHu3alui,
OCYILIECTBIISIONINI YIPAaBIEHYECKYIO JIEATEIBHOCTh M PEIIANMIUN ynpaBieHdeckue 3aaadu. C
MOJHOW OTBETCTBEHHOCTBbIO MOJKHO YTBEpXKIaTh, YTO MEHEDKEPBI SBISIOTCS KIOYEBBIMU
JOJIbMU B opraHu3auuu. OJTHaKO He BCe MEHEKEPhl UTPAIOT OJIMHAKOBYIO POJIb B OpraHU3alNH,
HE BCE MEHEIKEphl 3aHMMAIOT OJMHAKOBYIO NO3WLMIO B OpPraHU3alMM, 3aJadyM, pellaeMble
pPa3TMYHBIMU MEHE/DKEpaMU [aleKo He OJMHAKOBBI M, HAKOHEIN, (YHKIWHU, BBITIOJTHSEMbIC
OT/AENbHBIMU MEHEIKEpaMU, TOXKE HE HJIEHTUYHBI. JTO CBSI3aHO C TEM, YTO B OpraHU3alU
CYIIECTBYET HepapXus, ¢ TEM, YTO B OpPraHH3AIMH BBIIOJHAIOTCS pazIudHble (YHKIWHU, H,
HaKOHeIl, C TE€M, YTO CYHIECTBYIOT pa3jiu4yHble BHJbl YIPaBICHUYECKONW JEATEIBHOCTHU.
Opranuzanuys He MOXET CYIIECTBOBATH 0€3 MEHEHKEPOB.

Opranuzanuu, 100MBarOIIKECs ycrexa, OTIMYAIOTCS OT MPOTUBOIIOJIOKHBIX UM, TJIaBHBIM
o0Opa3oM Tem, 4TO MMEIOT OoJjiee AMHAMUYHOE M 3()(HEeKTUBHOE PYKOBOACTBO. B coBpemeHHOM
PYCCKOM $I3bIKE TOJ PYKOBOJICTBOM, C TOYKH 3pEHHsI COOCTBEHHHKA, MOJApa3zyMeBaeTcs Moo



UHIUBUA (PYKOBOJMTENb) WM TIpynna (pyKOBOJSALIMM cocTaB), JUOO IpoLEecc, TO €CTh
oOnamaomuil  WHIWBUIYATbHBIMH OCOOCHHOCTSMHU CIIOCOO  YIPAaBIICHUS OpraHU3aIMCH.
CHHOHMMaMHU CJIOB PYKOBOJICTBO M PYKOBOJUTENb SBIISIOTCS CJIOBA JIUAEPCTBO U JIUJEP.

CymiecTByeT MHOTO HPWYHMH JJIsl Pa3BUTHS HABBIKOB MOTHBAIMU JIIOJei. Bo3moxHO,
TJIABHBIMU M3 HHX SIBJSIFOTCS: @) CTaTh Oojee 3dekTuBHBIM Tuaepom; 0) Ooiiee oOmas — ObITh
MIO3UTUBHOM, (PUIAHTPONIMYECKOI CUIION MUpa.

Kaxnplik w3 Hac pemaer cam, CTaHOBUTHCSA JiH (UIAHTPOIIOM. Y JauIMBBIC
MpeAIPUHUMATENN CTPEMATCS OBbITh JIAepaMu. XOTUM Mbl TOTO WJIM HET, 3a MpeaeaMu padoThbl
PYKOBOJAIIAsl PoJib 4acTO HaM HaBs3bIBaeTCsA. BOJBIIMHCTBO M3 HAC MOPOW BBIHYXKICHBI OBITH
JTUIEpaMu 4ero-Iu00: KOMIAHUH, pab0vero KOJJICKTHBA, CIOPTUBHOW KOMAaH/IbI, CEMbH, TPYIIIBI
TOBapHUILEH N0 YBJIEUEHUIO KHHO, B KpalfHEM Clly4dae, Mbl PyKOBOJUM CaMHUMHU COOOi.

BOl'[pOCbI M 3alaHUsA:

1. Tunsl nupepcTBa, € TOYKM 3pEHHMS MACHITAOHOCTH pellaeMbiX 3anad (ObITOBOM,
COIMATBHBIN, TTOJIUTUUECKHI ).

2. Ipupoma JINAECPCTBA. Koumnemmus buznUecKux Ka4uecTB. Konmemmumsa
uHTeIMrenTHoctu (I'mzenn).

3. CutyaTuBHAs TEOpHs JHAEPCTBA. THUIBI TUAEPCTBA B 3aBUCHMOCTH OT 0COOECHHOCTEH
IICUXOTHIIA.

4. MotuBarmus JIMJIEpCTBA. [Tcuxoananutuueckas Teopust 3. @peitna.
HNucTtpymenTanpHas motuBarusa. UrpoBast MOTHBAIIHS.

5. Tunonorus nuaepcTBa. DMOUMOHAIBHBIN, 1€JT0BOM U MHPOPMAITMOHHBIN KOMIIOHEHTHI
JIUJIEPCKOM AEATETbHOCTH.

6. Buasl muaepoB (Iuaep-opraHusaTop, JUAEP-TBOPEl, JUaAep-0opel, auaep-aurioMar,
TUJEP-YTEIIUTENb).

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHuss DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2017. - 319 c. -
Kuaura naxomutrcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeILHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ymnpapienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympapnenus. IIpaktukym,2019-06-01. - Munck :
Beimsiimas mkona, 2015. - 350 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.LH. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPaHHYEHO

Metoanueckoe odecneyeHue:

Metonudeckie peKOMEHIAIMKM s OakalaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl no aucuunianae «llcuxonorus ynpasiaenus».- CtaBponos, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

PA3/IEJI 4. IToaroToBKa ynpaB/jeHYeCKHUX KaIpPOB



[pakTuueckoe 3anaTue Ne 11. Ctparerusi oroopa nepconajia, odyueHue u
Ka/JpOBbIi MOHUTOPHUHT

Leab: paccMOTpeTh MOHATHS «CTpaTErus oTOOpa MepcoHanay, MO KaKUM 3TarnaM UIET
moA00p TepCcoHaIa, YTO JIJIS 3TOTO TPEOYETCS M KAaKUM JOJDKEH OBITh COTPYIHHK.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpraTe OCBOGHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTETOPUAIbHBIM armapar;
COIIMATBHO-TICUXOJIOTMYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJIOB TICUXOJIOTHH YIIPaBICHUS
B TPAKTUYECKOW NEATETLHOCTH PYKOBOJMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPE/ICTaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YellOBEKa B YIPABIEHYECKOW JESATENIbHOCTH; 61a0emb: TEXHUKaMH B3aUMOJEUCTBUS C
KOJIJIEKTUBOM, YMETh MIPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

(I)Ole/lpyeMble KOMIICTCHIMU WJIHN UX YaCTH:

B nmpomecce ycBoeHuss Marepuana y CTYIAEHTOB (OPMHPYETCs yHUBEpCaabHas
KOMITETEHIHS:
OIIK-4 noHMMaHUEM CYIIHOCTH U 3HaU€HUs HHPOPMALMU B Pa3BUTHH COBPEMEHHOTO
oO1m1ecTBa, CIOCOOHOCTHIO MOJIyYaTh U 00padaThiBaTh HHMOPMALIMIO U3 Pa3IMYHbIX UCTOYHHUKOB,
FOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUI PYTUX BUJE.
I[IK-17  cmocoOHOCTHIO OpraHU30BaTh PA0OTY MAJIBIX KOJIJICKTUBOB MCIIOJTHUTENCH, B TOM
YHUCJIE HAJl MEKIUCUUTIIMHAPHBIMY ITPOEKTAMHU
[IK-19 ymeHuneM mpoBOAUTH aHAJIU3 U OIIEHKY MPOU3BOJCTBEHHBIX U HEMPOU3BOICTBEHHBIX
3aTpaT Ha obecrieyeHre TpedyeMoro KauecTBa NpoAyKIuHU, aHATU3UPOBATh PE3yIbTaThl
JESATENBHOCTH MPOU3BOICTBEHHBIX MOIPa3ACICHUI

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
MPUHLHUIIBI 1 METOJbl YIPABICHUS YEIOBEYECKUMH PECYpCaMH [UIsl OpPraHu3aluu TPYHIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHl OpraHU3allii KOMaHIHON padoOTHhI.

YMeTb: NPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHUKAIMHU; ONPEICISTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJ]auu, CBSI3aHHBIEC C €€ pealn3aliei;
BBICTPAaWBaTh B3aMMOJCWUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEW UJIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENENATh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIa/ICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baajaern: MeTomaMu  aHaIu3a rpymnmoBoro B3aHMOH€ﬁCTBHH 1 OLICHKH 3(1)(1)CKTI/IBHOCTI/I
KOMaHJJTHOU pa6OTBI ;  OCHOBHBIMU MOJACISIMHU KOMAHIOO 6pa30BaHI/ISI Hn TCXHOJOI'MAMH
3(1)(1)6KTPIBHOI>1 KOMMYHHKAIIUU B KOMAHJC; METOJaMU aHaJIn3a U KOPPCKIHNU KOMAaHIHbIX pOJ'I@fI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMIIETEHLIUSIMH.
Teopernyeckasi 4acTh:

ITonsatuem «Kadpoeaﬂ cmpameeus), KakK IIPaBUJIO, OXBATbIBACTCA COBOKYIIHOCTBH
OCHOBHBIX MOI[CJ'ICI\/'I, Hpe,I[CTaBJ'IeHI/Iﬁ U NPpUHIOHUIIOB, KOTOPBIC IIPUMCHAKOTCA B pa60Te C KaZpaMu
OpFaHI/I3aI_[I/II\/'I. C‘II/ITaeTCH, 4TO C ILCJIBIO KaﬂpOBOﬁ CTpaTeruu SABJISACTCA obOecrieueHue
OINITUMAJIBHOTO OanaHca mponeccoB OOHOBJICHHS U COXpaHCHHUS YHUCJICHHOTO M KAa4YCCTBCHHOTO
COCTaBa KaJpOB B €ro pasBUTHU B COOTBCTCTBUHU C HOTpe6HOCTHMI/I camoi OopraHusanuu,
Tpe6OBaHI/I$IMI/I HeﬁCTBy}OHJCFO 3aKOHOJATCJIbCTBA U COCTOSAHUS PbIHKA TpyJa.

Ilo oTHOmIEHMIO K BHEIIHEH cpeac opraHuszani MOTYT pPCAIM30BATb OTKPLITYHO WA
3aKPLITYIO KaJApPOBYIO CTPATCIrUIO. B NepBoOM Ciiydac pcEUb HAET O TOM, YTO OpraHu3anud
KOMIUICKTYCT CBOM COCTaB (HCSaBI/ICI/IMO OT YPOBHHA OTBCTCTBCHHOCTI/I) 3a CU€T BHEIIHUX
HCTOYHHUKOB. 3aKpBITa}I KaZpoBad CTpAaTCrud XapakTCepHa IJIsd Opl“&HPB&L[PIﬁ, ACIaronXx CTaBKYy



(32 HCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEW), MCKIIOYMTEIBbHO HA BHYTPEHHHE HCTOYHUKHU
KOMIUIEKTOBaHUS KaJpOB.

K ocHOBHEIM 3Tamam MOCTPOCHUA KaI[pOBOfI CTPATCTHUU OTHOCATCA:

— HOPMHpPOBaHHE, COCTOsIIEe B (POPMYTUPOBAHUN OOIIMX MPUHIIMIIOB H 1eleid paboTh
C TMIEPCOHAJIOM B COOTBETCTBUH C LEJISIMU U IEHHOCTSIMH OPraHU3allny;

— TpOTrpaMMHPOBAHUE, BKIIFOYAIONIEe pa3pabOTKy CHCTEMBI MPOLEAYP, MEPOTIPHITUN U
KaJIPOBBIX TEXHOJIOTHH;

— MOHHUTOPHHT IEPCOHAJA, 3aKIIOYAIOIINICS B COOCTBEHHO pEaH3allid KOHKPETHBIX
MEp MO pPAa3BUTHIO U HCIIOJIH30BAHMIO 3HAHWHM, YMEHHA W HABBIKOB IEpCOHANA M OICHKH
3P PEKTHBHOCTH STHX MEp.

CerosiHs MO>KHO TOBOPUTH 00 MHCTUTYLIMOHAIU3AIUN OCHOBHbIX HANPAGAEeHUL padombl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHSATHUEM «yIlpaBlieHue nepcoHasom». K HHUM oOTHOcATCS
cienymomye (epedrcieHHbIe He B TOPSAKE 3HAUUMOCTH):

IJIaHUPOBAHUE TPYJOBBIX PECYPCOB (aHAJIM3 U MPOTHO3 NOTPEOHOCTH);
Habop mepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CUCTEMbI CTUMYIINPOBAHUS;

aJlanTanys nepcoHaa;

00yJeHHe TIepCcoHana;

OIIEHKA TPYJOBOM JIEATEIBHOCTH;

IJIAaHUPOBAHUE Kapbephl;
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MOJIrOTOBKA PYKOBOSIINX KaJIPOB;

10. MOHUTOPHHI CHEIUAIBHO — TICUXOJIOTMYECKON CHUTyalluM ¥  OpraHu3aius
KOMMYHMKAIMN BHYTPU MPEATPUATHS.

Kaxxnast 13 yka3aHHBIX BBIIIE HAIIPABICHHH MOXXHO pacCMaTPHUBATh B KAYECTBE 0COOOTO
BUJIa TIPO(PECCHOHATBHOM JCATEIILHOCTH B paMKaX YIIPaBJICHUS MEPCOHAIIOM B IiesioM. Bmecte ¢
TEM clieJlyeT OOpaTUTh BHUMAHUE HA TO, YTO B 3aBUCUMOCTHU OT CTaJIMU KU3HEHHOTO IMKJIA UK
M0 KaJpOBOM CTPATETMH OPraHW3alM{ TO WM MHOE HAIPABICHHE CTAHOBUTCS BEAYIIUM WU
HanOoJiee BAKHBIM BHUIOM JCATEIHHOCTH pPa0OTHHKOB KaIpoBbIX ciyx0. Takoro poma
crenu@uKanio MOXXKHO HaOMIOAaTh M B CBSI3W C YpPOBHEM (WJIM TJIyOMHOW) TUIAaHUPOBAHUA,
XapaKTepHOTO JJIsi KOHKPETHOW opraHuzaiuu. llerecooOpa3HO roBOpHUTH O TPEX pa3MYHBIX
«@KIIEHTOB» MEPOIPHUATUH IO YIPABICHHUIO MEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JajeKoO B
Oyayliee <«3arjisAbIBalOT» PYKOBOAMTENW OpraHu3alil. OMIOUPUUECKUM MYTEM YyIaloCh
OIPENICIUTh BPEMEHHBIC TIOKA3aTelIH, XapaKTEpHbIC Ui KaXIOrO YPOBHS IUIAHUPOBAHUS:
JOJTOCPOYHBIN WU CTPATErHUYECKHI — 3—5 JIeT, cpeHecpouHblid — 1-3 rojia U KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, J0JIrOCpOYHBINA YPOBEHB IUIAHUPOBAHKS B HBIHEITHEM TOJIUTHYCCKOHN U
SKOHOMMYECKOH cuTyannu B Poccun mo3BOJIAIOT O4YeHb HeMHOTHE opraHu3anuu. OcHOBHas
Macca OpraHu3alMid TMBITACTCS IUIAHHUPOBATh pabOTy C TEPCOHAJIOM B CPEIHECPOUYHOU
nepcrnekTuBe. B Toxke Bpems J0CTaTOYHO OONBIIOE YHCIO OpraHu3aluii  ycreBaeT
pEeaM30BBIBATH KAXKI0E MEPOMPUITHE B KPATKOCPOUHOM JIHAIIa30HE.

Bonpocsl u 3axanus:

MapkeTuHr nepcoHana, Kak BUJ yIpaBI€HUYECKOH JAeSITeIbHOCTH.

[IpuBneuenue nepconana u (GakTopsl, BAUIIONINE HA TOTPEOHOCTH B EPCOHAIE.
AKTHBHBIE U TTACCUBHBIE METOIbI HabOpa KaapoB.

M owbdhe

dopmupoBanue TpeOOBaHUHN K KaHAUIATY.

5. Or6op mnepconama. Mognens orOopa mepconamna. CoOecemoBaHue mpU OTOOpE
nepcoHara.



6. TecTupoBaHue B mpoiecce 0Toopa nepcoHaa.
7. OcHOBHBIC TIOJIXOBI K 00ydeHuto nepconana. Buer (hopmbr) 00ydeHus nepcoHana.
8. Haewm u amanTarus nepconasna B OpraHA3aIlyH.
9. MeTo1p1, MpUHUMAEMEIE B MPOIIecce 0TOOpa KaHAUIATOB HA BAKAHTHYIO JOJKHOCTb.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YdueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beritmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUCHO

Jlono/iHUTeIbHAA JIUTEpPaTypa:

ysanos, B. 1. CounansHas ncuxosnorus ynpasinenus : yueOHuk / B.U. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Briniimas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIAPOB HEOTPAHHUYCHO

3axapoBa, JI.H. Tlcuxomnorus ymnpaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawura maxomurcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMInisipoB
HEOTPaHUICHO

MeTtoauyeckoe odecrneyeHmne:

Metonuyeckie peKOMEHIAIUKM A OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOU
pabotsl o nuctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTre Ne 12. OcHoBHAasi XapakTepucTuka GOPpMHUPOBAHUSA Py H
KOMAaH/l B yIIPaBJIeHYeCKO 1eATeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (OPMHUpPOBAHHUS TPYII U KOMAaH]I B
yIpaBJICHUYECKOH AEITeIbHOCTH.

3HaHusT M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJIbTATe OCBOCHHSI TeMbI
(cemmuHapa), popMupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pe3ysibTaTe OCBOCHUA TEMBI CTYACHT JOJDKCH 3HAMmb.! KaTel"OpI/IaJ'IBHHﬁ alriapar,;
COMAJIBHO-IICUXOJIOTHYCCKHUC 0COOEHHOCTH HCIOJIb30BaHM MCTOHNOB IICUXOJIOTHUUN YIIPABJICHU
B HpaKTquCKOﬁ ACATCIIbHOCTH PYKOBOIAUTCIISA; yMmenb. NUAHOCTHUPOBATH U AHAJIM3UPOBATH
MNpEACTaBJICHUC O CUCTEMC YIPABJICHUS U €€ ICUXOJOTHYECKUX OCO6CHHOCT}IX, O pOJIK U MCECTC
YCJIOBCKa B praBHqueCKOﬁ ACATCIIBHOCTH, erademp:; TCXHUKAMU B3aUMOACHUCTBHUS C
KOJUJICKTHUBOM, YMETb IPUMCHSATH INOJTYYCHHBIC HABBIKU HA ITPAKTUKE.

@®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHMs wMarepuana y CTYIACHTOB (DOpPMHUpPYETCs YHHUBEpCajbHas
KOMITETEHIUS:
OIIK-4 noHMMaHHMEM CYIIHOCTU U 3HaUY€HHsI HHPOPMAIU B PA3BUTUU COBPEMEHHOTO
o011ecTBa, COCOOHOCTHIO MOTYYaTh M 00padaThIBaTh MHPOPMALIUIO U3 Pa3IMYHBIX HCTOYHUKOB,
TOTOBHOCTBIO HHTEPIPETHUPOBATh, CTPYKTYPHUPOBATh U 0(pOPMIATH HHPOPMALIHIO B JOCTYITHOM
JUIsL APYTUX BUJE.



[IK-17  cocoOGHOCTBIO OpraHU30BaTh PabOTY MaIbIX KOJJICKTHBOB UCTIOJIHUTEINECH, B TOM
YUCJIC Had MCKIUCHUIIIIMHAPHBIMU ITPOCKTAMU
[IK-19 ymeHueM npoBOAUTH aHAJIU3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HENIPOU3BOICTBEHHBIX
3aTpaT Ha obecreyeHue TpedyeMoro KauecTBa MpoIyKIUH, aHAIN3UPOBATh PE3YIIbTATHI
ACATCIIBHOCTH MPOU3BOACTBCHHBIX nonp%neneﬂnﬁ

. B pe3ynpTaTe 0cBOEHUS IMCHUIUIMHBI 00y4arOIUICs TOJIKEH:

3HaTh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMUIIBI 1 METOJbI YIIPABJICHHUA YCJIOBCYCCKUMHU PECypCaMM IJid OpraHu3annun FpYHHOBOI\/JI
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKUC ACIICKTBI OPraHu3alunu KOMaHIIHOI\/JI pa60TI>I.

YMmerThb: IMPOCKTHUPOBATE MCKIIMYHOCTHBIC H TI'PYIIIIOBBLIC KOMMYHI/IKaIII/II/I; ONpCaACIATh
CBOIO POJIb B KOMAaHJIE, CTaBUTh LIENU U (OpMYIUpOBATh 3aJa4l, CBSI3aHHBIE C €€ pealn3alueii;
BBICTpanBaThb BSaHMOHCﬁCTBHG C YUCTOM CONUAJIbHBIX 0COOEHHOCTEN YJIEHOB KOMAaH/FbI,
MIPOEKTUPOBAaTh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNsaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIAJICHUY HOBBIMU 3HAHUAMHU U YMCHUSAMU.

Baagers: MeTogamu  aHaiM3a rPyNIoOBOTO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJIEISIMM  KOMaHI000pa30BaHMSI M  TEXHOJOTUSMU
3¢ (deKTUBHON KOMMYHUKALIMK B KOMaH/Ie; METOJaMU aHaIM3a U KOPPEKIIMU KOMaHHBIX POJIEH.

AKTYaJIbHOCTH TeMbl (CEMHUHAPA): ONPEIEIACTCS PEATU3YEMbIMU KOMITIETEHIIUSIMU.
Teopernyeckasi 4acThb:

KomaHnaHbBIIT MEHEPKMEHT, T. €. MEHEPKMEHT, OCYIIECTBIISIEMBII MTOCPEICTBOM CO3/IaHMS
U (QYHKUMOHUpPOBAHUS YIPaBICHUECKUX KOMaHJ Kak oOJHa U3 (QOpM KOJUIEKTUBHOTO
yIpaBlieHUs, OCHOBAaH Ha IIpollecce NelierupoBaHus mosiHomouuil. Iloytn Bce opranuzanuu
HAJENSI0T MEHE/DKEPOB PA3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee MIMPOKUI KPYT 3a7ad,
HEXeJIU TOT, C KOTOPBIM OHU MOTJIM Obl CIPABUTHCS JIMYHO. {7151 TOro 4TOOBI OHM MOTJIUM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WJIM HHbIE (GOPMBI KOJUIEKTUBHOTO YIpaBICHUS,
OCHOBAHHBIE HA IepepacnpeieIeHu OTBETCTBEHHOCTH. OHAKO, KaKk yka3biBatoT M. Byakok u
JI. @peHcuc Takas mepenada OKa3bIBACTCS 3aTPYIHHUTENBHOW 11 MHOTMX MEHeIKepoB. OHH
004TCS, YTO BAXHBIMU acCMEKTaMU TPEHEOPEryT WM BBINOJIHAT UX KOe-KaK, M MO3TOMY
UCIBITHIBAIOT UCKYILIEHHE OpaTh BCE BaKHBIE 337ayM Ha ce0s B ycnemHsIX ympaBiieHYeCKHX
rpyIax BeIpabOTKa U MPUHATHE PEIICHUN OCYILECTBISIOTCS HEMOCPEACTBEHHO IPYIIIOi, a poJb
aJIMMUHHUCTpATOpa CBOJUTCS K TOMY, 4YTOOBI C€O3JaTh JUIsl 3TOr0 HEOOXOAMMbIE YCIOBHS,
ONpPENEIUTh TpaHUlbl NPOCTPAHCTBA pEIIEHHUS U JaTh B 3aTPYAHUTEIIBHOM Ciydae
HEOOXOTUMBIH COBET.

Komanpnoii Ha3pIBaloT HEOOJIBIIOE KOJUYECTBO YEIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpbIE pa3ACIAIOT IENH, IEHHOCTH W OOIIUE TOJIXOJbl K peau3allii COBMECTHOM
NESATETHBHOCTH, UMEIOT B3aUMO/IOTIOHSIOIINE HABBIKU; IPUHUMAIOT Ha ce€0s1 OTBETCTBEHHOCTD 3a
KOHEYHBIE PEe3YyJbTaThl, CIOCOOHBI M3MEHATh (PYHKIHMOHAIBHO-POJIEBYIO COOTHECEHHOCTh
(MCTIONHATH J1I00bIE BHYTPUTPYIITIOBBIE POJIM); UMEIOT B3aMMOOTPEICIISIONIYIO TPUHAIEKHOCTD
CBOIO M MapTHEPOB K AAHHOU OOIIHOCTH (TpyIIIe).

praBJ’IeH‘IeCKaH KOMaHJa COCTOUT H3 TIpylIllbl CICOUAJTIUCTOB, IMMPUHAJIC)KANIUX K
Pa3JINIHBIM C(l)epaM OpF&HH?»&LIHOHHOﬁ ACATCIIBHOCTH H pa6OTaIOH_[I/IX COBMCCTHO Haza
peUICHUEM TCX HUJIN UHBIX HpO6HCM.

CYTL KOMaH/JIbI 3aKJII0YacTCA B O6H.I€M ISl BCEX €€ YJICHOB o0s3aTenbcTBE. Takoro poaa
00513aTEeNBCTBO Tpe6yeT HaJINYUA HCKOCTO HA3HAUCHU, B KOTOPOC BEPAT BCC YICHLI KOMAHBI, —
e€ Muccuu. Muccus KoOMaHAbl OOJDKHA BKIIOYAaTh 9JICMCHT, CBSI3aHHBIN C BBIUT'PLIBAHUCM,
NEPpBCHCTBOM, IMPOABHUIKCHUCM Bnepéz[. CYH_[eCTByeT OTIIMYHE IIeJIEH KOMaHbl OT €€ Ha3HAUCHUS
(MI/ICCI/II/I)I HOEJIM KOMaHbI MO3BOJAIOT CICAUTH 3a CBOUM IMPOABHKCHUCM II0 IMIYTHU K YCIICXY, a
MHCCHUS Kak 0OoJjee riao0allbHOE IO CBOEH CyTH npn,uaéT BCCM KOHKPCETHBIM LECJIAM CMBICI U
OHEPTHUIO. Hu onna u3 TpyIin HE CTAHOBUTCA KOMAaHJIOM J10 TeX Iop, NMOoKa OHa HC MPHU3HACT ce0s
MOJOTUETHOM KaK KOMaHa. KOMaH,Z[HaH MOAOTYETHOCTh — 3TO onpenenéHHHe O6CH_[aHI/I$I,
KOTOPBIC JIC)KAT B OCHOBC [BYX AaCIICKTOB B(I)(I)CKTI/IBHBIX KOMaHA: 00s13aTeIbLCTBA U HOBCPUS.



B3aumHas 0TUETHOCTH HE MOYKET BO3HUKHYTH 110 IPUHYKICHUIO, HO, KOT'/1a KOMaH/Ja pa3AeiseT
oOmiee Ha3HaueHWeE, IETHM M TOJXOJ, B3aUMHas OTUYETHOCTh BO3HHKACT KAaK €CTECTBEHHAs
COCTaBJIAIOLIAS.

I[JISI KOMaHJbl BaXXHO HAJIW4YUEC Yy COTPYAHUKOB KOM6I/IHaI_II/II/I B3anMO AOIIOJTHAIOIIHNX
HaBbIKOB, COCTAaBJIAIOIINX TPU KAaTCTrOPHUHU:

— TEXHHUYCCKas UJIN q)yHKHI/IOHa.HBHaFI OKCIICPTHU3A,

— HaBBIKU IO PEIICHHUIO MTPOOJIEM U IPUHATHUIO PELLICHU;

— MCXKIINYHOCTHBIC HABBIKU (HpI/IHSITI/Ie PpUCKa, MOJIC3HAd KPHUTHKA, AKTUBHOC CIIYIIAHHC
UT. I.).

KOMaH[[HBIG OTHOIICHMA, TpaJuIXMOHHO BKIOYAOMIUC B 06651 TaKuC IIOHATHUA, KaK
YYBCTBO JIOKTA, AYyX HapTHépCTBa U TOBapuIIECTBa, MOI'YyT HNPOABIATHECA HCKIIOYHUTCIBHO B
NeNoBoM cepe, He pacIpOoCTPaHSSACh Ha JIMYHYIO KU3HBb YIeHOB KOMaHbl. CylecTByeT MHOTO
MPUMEPOB, KOT/Ia yAauHble MapTHEPHI MO0 OM3HECY HE MEPEHOCUIIU TPHUCYTCTBUS APYr JIpyra,
€CJIM peyb 3aX0/AuJIa O IpYrux cepax oOmeHHs.

BOl'[pOCbI M 3alaHUsA:

1. CoumanpHas Tpynma, Kak oaHa M3 oOmmx (GopM COMHAIBHOTO B3aWMOJCHCTBUSI.
PasnoBuHOCTH rpymiI.

2. Ilcuxonorudeckne XapakTepuCTUKH Tpymir. @dopmupoBaHWe TpymIm W KOMaH]I.
Oco0OeHHOCTH JTMYHOTO CTHJISI PYKOBOIUTEIS HITH JIUEpa C IPYTHMH WICHAMH KOMaH/IbI.

3. Drambel kKoMaH1000pa3oBanuss. OCHOBHEIE IMTOIXO0IbI K (GOPMHUPOBAHUIO KOMAH/TBI.

4. ConuanapHas H COIMATLHO-TICUXO0JIOTHYECKAst CTPYKTYpa TPYIIIIHL.

5. [lo3uTUBHBIC, HETATUBHBIC W aJICKBAaTHBIC THUITHI YCTAHOBKH HA BOCIPHATHE APYroTo
YeoBeKa.

6. TunuuHble WCKaXEHUs NPEACTABICHUM O JpyromM uesnoBeke: 3 EKT «opeosiay,
ahdexT «mocnenoBaTeIbHOCTHY, AD(PEKT «aBaHCUPOBaHUM», <«A(DPEKT mpoernupoBaHue Ha
JIPYTUX JI0JIe COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, <A (EKT cpemHeit ommokm». MDaKkTopsl,
BIIUSIONINE HAa YPPEKTUBHOCTH paOOTHI TPYIIIIHI.

7. OcHOBHBIE TyTH, oOecreunBapmue SPOEKTUBHOCT, pabOThl KOMAaHIBI MM
KOJUIEKTHBA.

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCIIO0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2017, - 319 c. -
Kuaura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUYEHO

JonoaHUTeIbLHAS JUTEpPATypa:

Hlysanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Beimiimas mkoua, 2015. - 350 c. - Knaura maxoautcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasineHus DIEKTpOHHBII pecypc : ydueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOr'PaHUYEHO

MeTtoanueckoe odecneyeHue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHMU3aLUU CAMOCTOSITEIbHON
paboTsl o aucumnHae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.

HNuTepHeT-pecypcen:



www.biblioclub.ru «YuuBepcuterckas OHOIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IpakTtuyeckoe 3ansitue Ne 13. Ilpogeccnonasibuble JepopMalUM EPCOHAIA

Heab: mpoaHaTM3upoOBaTh OCHOBHBIC MPOSBICHUS MPO(HECCHOHAIRHON IeopManuu
JIMYHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemuHapa), popMupyemMbie KOMIIETEHIIUN WIU UX YACTH:

B pesynpraTe OCBOGHHSI TEMBI CTYACHT JOJDKEH 3Hamb. KaTETOpPUAIbHBIM armapar;
COIMATBHO-TICUXOJIOTMYECKHE OCOOEHHOCTH HCIIOJIb30BAaHUSI METOJIOB TICUXOJIOTHH YIIPaBICHUS
B TPAKTUYECKOW NEATETHHOCTH PYKOBOJMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPE/ICTaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YellOBEKa B YIPABIEHYECKOW JESATENIbHOCTH; 61ademb: TEXHUKaMH B3aUMOJEUCTBUS C
KOJIJIEKTUBOM, YMETh TIPUMEHSTh TIOJIYICHHBIC HaBBIKH Ha MPAKTHKE.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

B nmpomecce ycBoeHuss Marepuana y CTYIAEHTOB (OPMHPYETCs yHUBEpCaabHas
KOMITETEHIHS:
OIIK-4 noHMMaHUEM CYIIHOCTH U 3HaU€HUs HHPOPMaLMU B Pa3BUTHH COBPEMEHHOTO
oO11ecTBa, CIOCOOHOCTHIO MOJIy4aTh U 00padaThiBaTh HHMOPMALIMIO U3 Pa3IMYHBIX UCTOYHHUKOB,
FOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HH(POPMAIUIO B JOCTYITHOM
JUISL IPYTUX BUJIE.
I[IK-17  cmocoOHOCTHIO OpraHU30BaTh PA0OTY MAJIBIX KOJIJICKTUBOB MCIIOJTHUTENCH, B TOM
YUCJIE HAJl MEKIUCUUTIIMHAPHBIMY ITPOEKTAMHU
[IK-19 ymeHuneM mpOBOIUTH aHAJIU3 U OIIEHKY MPOU3BOJCTBEHHBIX U HEMPOU3BOICTBEHHBIX
3aTpaT Ha obecrieyeHre TpedyeMoro KauecTBa NpoAyKIuHU, aHAIU3UPOBATh PE3yIbTaThl
JEeATEIbHOCTH MPOU3BOJICTBEHHBIX MOIpa3ACICHUI

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI OO yJarOIIUIICs TOKEH:

3HaTh: OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIMI. OCHOBHbIE
MPUHLHUIIBI 1 METOJbl YIPABJICHUS 4YEIOBEYECKUMH PECYpCaMH [UIsl OpraHu3aluu PYHNIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTb: NPOEKTHPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHUKAIMHU; ONPEICISATh
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (GOPMyIUPOBATh 3aJauu, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPAaMBaTh B3aUMOJCWUCTBUE C YYE€TOM COIHAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNiaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMU.

Baajaern: MeTomaMu  aHaIu3a rpymnmoBoro B3aHMOH€ﬁCTBHH 1 OLICHKH 3(1)(1)CKTI/IBHOCTI/I
KOMaHJJTHOU pa6OTBI ;  OCHOBHBIMU MOJACISIMHU KOMAHIOO 6pa30BaHI/ISI Hn TCXHOJOI'MAMH
S(I)q)eKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JIC; MCTOJaMU aHaJIn3a U KOPPCKIHNU KOMaHIHbBIX pOJ'IGfI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

Jedopmanusi JUMYHOCTH MNPOPECCHOHATbHAA — UW3MEHEHUE KadyeCTB JIMYHOCTH
(cTepeoTHIIOB BOCHPHATHSA, LEHHOCTHBIX OpUEHTAlUil, XapakTepa, CHocoOOB OOIIEHUS U
MOBEJICHUsI),  KOTOpble  HACTYMalOT  TOJ  BIUSHUEM  JUIUTEIBHOTO  BBINIOJHEHHUS
npoeccuOHANbHONW  EATENIbHOCTU. BcellecTBUE HEpa3pbIBHOIO E€AMHCTBA CO3HAHMS U
cneunpuyeckoil aesTenbHOCTH (opMupyercss mnpodeccHoHaNbHBIA THI Ju4HOCTH. Camoe
OosblIOe BIMsSHUE MpodeccroHanbHas AeopMalius OKa3bIBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
npejcTaBuTenieil  Tex mpodeccuil, paboTa KOTOPBIX CBsS3aHAa C JIIOABMU (YMHOBHMKH,



pykoBoAWTENM, paOOTHUKM IO KajpaMm, mnemaroru, rmcuxosiorn). Kpaifuss — ¢opma
npodeccuoHanbHON AedopMani JTMYHOCTH y HHUX BBbIpakaeTrcss B (opMaibHOM, CYyryoo
(YHKIIMOHATTLHOM OTHOIICHUU K JIFOASM. BBICOKHU YpOBEHb MpOQeCCHOHANBHON JedopMaruu
TaKke HaOMIOAAETCS y MEAUWIUHCKHUX pPAa0OTHUKOB, BOCHHOCITYXAIIMX U COTPYIHUKOB
CHETICITYKO.

CormacHO BBIBOJAM IICHXOJIOTOB, y MEHEMIKEPOB IpodeccHoHaIbHas AehOopMariis
3aKJIFOYAETCS] B TICHXOJIOTMYECKOW JE€30pUEHTALMM M3-3a MOCTOSHHOIO JIaBJIEHUS HAa HUX Kak
BHEIIHMX, TaK U BHYTPEHHHUX (akTopoB. OHa BBHIPAXKAETCS B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPUSTUH JIIOJIEN U CUTYyallul, HAKOHEL, B [MOTEpe BKyca K >kU3HU. Bce 3to
nopoXxgaerT emé oaHy OOIIyl0 sl MHOTHX YIPaBJIEHIEB MPOOJIEMy: HECIIOCOOHOCTh K
3¢ (deKTUBHOMY CaMOCOBEPILICHCTBOBAHUIO U Pa3BUTHIO.

[IpodeccuonanpHas aepopManusi JUYHOCTH MOXKET HOCHUTb JIU30JUYECKUNA WITH
YCTOMYMBBIN, TMOBEPXHOCTHBIM WM TJIOOATBHBINA, TIOJIOKHUTEIBHBIM WM  OTPUIATEIHHBIN
xapaktep. OHa mposBisieTcss B MpodecCHOHAIBLHOM JKaproHe, B MaHEpaxX IOBENICHUS, J1aXe B
¢uznueckom oOauke. YacTHeIMH ciaydasmMu TpodeccuoHanpHOM aedopmanuy - SIBISIFOTCS
AJIMUHHUCTPAaTUBHBIA BOCTOPT, YpaBieHueckas 3po3usi 1 CHHIPOM SMOIIMOHAIBHOTO CTOPAHUS

B3aunmopeiictBue nmuuHOCTH ¢ Tipodeccuei (BKITtogaroniee BIOOp U Ka4eCTBO OCBOCHHS
MoCleHeH,  TICHXOJOTHYECKOEe  COMPOBOXACHWE  MPO(ECCHOHAIBHOTO  CTAHOBJICHUS,
MICUXOJIOTUYECKOE  COJEp)KAHWE  JEeATENbHOCTH,  (OpPMHpOBaHHWE  TPO(ecCHOHATH3MA,
NpodUIAKTUKY M KOPPEKTHUPOBKY MpohecCHOHANBHON nedopMalud JTHUYHOCTH) SBIISETCSA
CUCTEMOO0Opa3yromuM (GakTopoM IMcuxojoruu Tpyaa. Emé B Hauane npomuioro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTHBHBIN acIeKT BIMSIHHUS MPOQGecCHOHATBHON
NesITeNbHOCTH Ha 4eJoBeKa, BBEN MOHATHE «mpodeccuonanpHas nedopMaius JTUIHOCTH.
[IpoGnema BozneicTBUS TPO(ecCHi Ha TMYHOCTH MOCTOSHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
HcclieoBaTeNNel U MO-IIPEKHEMY OCTAETCS aKTyalbHOM.

OpnHa U3 caMbIX YacThIX MPUYUH Npo(decCHOHATbHOU nedopmaluu, Kak YTBEPKIAIOT
CHEIHATUCThl, — 3TO crenupuka ONKaNIIero OKpYKEHHS, C KOTOPHIM BBIHYKIEH HMETb
o01IeHne crienuanucT-mpodeccruonall, a TaKxke crneruuka ero AesTeIbHOCTH.

Jlpyroii He MeEHee BaKHOW NPHUUYMHON MpPOQecCHOHAIBHON JedhopMaIuu  SBISICTCS
pazzenieHue TpyJa U Bce Oosiee y3kas cnenuanusanus npodeccuonanos. ExxenneBHas pabora,
Ha MPOTHKEHUH MHOTHX JIET, MO PEIICHHWI0 TUIOBBIX 3a/a4 COBEPIICHCTBYET HE TOJBKO
npodeccuoHalibHble 3HaHMs, HO U (opMHpyeT MpodecCHOHaTbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
OTIpeJIeIII€T CTUIIb MBILIUICHUS U CTHJIN OOIICHHUS.

B nmncuxonorumueckoil JUTEepaType BBIACNIAIOT TPU TPYIIbl (aKTOPOB, BEAYIIUX K
BO3HHMKHOBEHHUIO TMpodeccnoHanbHoi aedopMmarmu: (GakTopbl, 0O0yCIOBICHHBIE CHEUPUKON
NeSITeNbHOCTH, (aKTOpPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPHI COLMAIBLHO-TICUXOJIOTHYECKOTO
Xapakrepa.

K daxropam connanbHO-TICUXOJIOTHYECKOTO XapaKTepa OTHOCITCS:

— HEaJeKBaTHBII U IpyOBIi CTUIIb PYKOBOJICTBA MO TYMHEHHBIMU;

— HeOJarompusTHOE BIMSHUE OMMKANIIEro COLMANIBHOTO OKPYXEHHS BHE CIIYXKOBbI
(HampuMep, ceMbH, Apy3eH U 1p.);

— HU3Kas OOILIECTBEHHAas OLIEHKA JEATEJbHOCTH, YTO MOPOH BeAET K O€3bICXOHOCTH B
NEeATeNbHOCTH COTPYJHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOTO OECCUITUS U HEYBEPEHHO CTH
B HEOOXOIMMOCTH CBOEH npodeccuu.

Bonpocsl u 3aganus:

1. CymHoctb npogeccuoHanbHON AehopMaIiy TUIHOCTH.

2. IlpeamMer Tpyaa Kak Mpu4rHa AehOpMaIHH.

3. IlpodeccuonanbHbIe cpesICTBA U YCBOSHHAS TEXHOJIOTHUA KaK (hakTopsl Jedopmarium.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

4. Hopmbl  mpoecCHOHANBHOW  3TUKM M JIGOHTOJIOTMH  KaK  PEryasTOpbI
KU3HEACATEIBHOCTH JTUYHOCTH.

5. B3auMOCBSI3b IMYHOCTH U CYOBEKTa B LIEJIOCTHOM CTPYKTYpE MHAUBUAYAIBHOCTH.
6. Pa3nenenue Tpyna kak oOmuil paxTop aepopmManui JHIHOCTH.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beritmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemmym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

ysanos, B. 1. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpaktukym OneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpycw. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Briniimas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIIPOB HEOTPAHHUYCHO

3axapoBa, JI.H. Tlcuxomnorus ympaBieHust DJIEKTPOHHBIM pecypc : ydeOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawura maxomurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMInisipoB
HEOTPaHUICHO

MeTtoauyeckoe odecrnieyeHmne:

Metonuyeckie peKOMEHIAIUKM A OakaldaBpoB IO OpPraHU3alMM CAMOCTOSTEIbHOU
pabotsl o nuctuiuinae «lIcuxonorus ynpasnerus».- CtaBpomnosis, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 36C IPRbooks

PA3AEJI 5. IIcuxosioruyeckue OCHOBBI 1e/10BOro o0meHusi. Kondaukrsl B
OpraHu3anuu

IpakTuyeckoe 3ansaTHe Ne 14, O011eHne U €ro poJib B 1eATEJIbHOCTH PYKOBOIUTES
M NONYNHEHHBIX

I.le.m;: HN3Y4YUTb IIOHATUC O6H_ICHI/IG, €ro poJib B JACATCIBHOCTU PYKOBOAUTCIA H
MOJUMHEHHBIX. PaCKpHTB OCHOBHBIC CTOPOHBI O6H.[€HI/I$[.

3HaHusT M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHS TeMbI
(cemuHapa), popmMupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pe3ysbTaTe OCBOCHUA TEMBI CTYACHT JOJDKCH 3HAMb.! KaTel"OpI/IaJ'IBHHﬁ arrapar,
COMUAJIBbHO-TICUXOJIOTHYCCKHUEC 0COOCHHOCTH MCIOJIb30BaHUS MCTOHNOB IICUXOJIOTHUUN YIIPABJICHU
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIOUTCIIA; ymenmsb. JUAHOCTUPOBATH U AHAJIIM3UPOBATH
MNpEACTaBJICHUC O CUCTEMC YIPABJICHUS U €€ ICUXOJOTHYECKUX OCO6CHHOCT}IX, O pOJIKn U MECTC
YCJIOBCKa B praBJ'IeH‘{eCKOI\/’I ACATCIIBHOCTH, erademp: TCXHUKAMU B3aUMOACHUCTBHUS C
KOJUJICKTHUBOM, YMETb IPUMCHSATH INOJTYYCHHBIC HABBIKHW HA ITPAKTUKE.

®opmupyemMble KOMIETCHIIUH UJIH UX YACTH:

B npomecce ycBoeHus wmarepuaiga |y CTYIEHTOB (opMupyercss yHHMBepcalbHas
KOMITIETEHIUS:



OIIK-4 mnoHMMaHHMEM CYIIHOCTH U 3HaUeHUs WH(POpPMAIMU B Pa3BUTUU COBPEMEHHOTO
o0riecTBa, COCOOHOCTHIO MOTYYaTh M 00padaThIBaTh MHPOPMALIUIO U3 PA3TMYHBIX HCTOYHUKOB,
TOTOBHOCTBIO HHTEPIPETHPOBATD, CTPYKTYPHPOBATh U 0(hOPMISTH HHPOPMALIHIO B JOCTYITHOM
JUIsL APYTUX BUJIE.
[IK-17  crmocoOGHOCTBIO OpraHU30BaTh PabOTY MaIbIX KOJJICKTHBOB UCTIOJIHUTEINECH, B TOM
YHUCJIC Had MCKIUCHUITIIMHAPHBIMU ITPOCKTaAMU
[IK-19 ymeHueM npoBOAUTH aHAJIU3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HEITPOU3BOICTBEHHBIX
3aTpar Ha oOecrieueHre TpedyeMoro KauecTBa IMpoIyKIUH, aHATU3HPOBATh PE3YIbTAThI
ACATCIIBHOCTH IMPOU3BOACTBCHHBIX HOI[paSI[eJIeHI/If/'I

. B pe3ysnbpraTe ocBOCHHUS TUCHUIUIMHBI 00YYaIOIIMICS JTOJDKEH:

3HaTh: OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
MPUHOMWIIBI 1 METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECYypCaMMU Jid OpraHu3anun prnHOBOi/JI
pa6OTBI; TCOPECTUICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKThI OPraHu3aluun KOMaHJIHOfI pa6OTI>I.

YmerThb: IMPOCKTUPOBATHE MCKIMNYHOCTHBIC W T'PYHIIOBLIC KOMMYHI/IKaIII/II/I; ONpCACIATh
CBOIO POJIb B KOMaHJIe, CTaBUTh IIeJIU U (GOPMYIHPOBATh 3a/1a9M, CBSI3aHHBIE C €€ peai3alliei;
BBICTpanBaThb BSaHMOHCﬁCTBHG C YUCTOM CONMAJIbHBIX 0COOEHHOCTEN YJIEHOB KOMAaH/FbI,
MIPOEKTUPOBAaTh U OPTraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/bl B OBJIAJICHUY HOBBIMU 3HAHUSAMU U YMCHUSIMH.

Baagers: MeTogamu  aHanmM3a rpyNnoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMM KOMaHI00Opa30BaHMUS M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALIMK B KOMaH/Ie; METOJaMU aHaIu3a U KOPPEKIIMHU KOMaHHBIX pOJIeH.

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITIETEHIIASIMU.
Teopernyeckasi 4acThb:

OOmieHre — 9TO CJOXKHBIM, MHOTOOOpAa3HBIM TPOIECC YCTAHOBIEHUS U Pa3BUTH
KOHTaKTOB MEXIY JIIOJbMHU, IMOPOXKIAEMbIii MOTPEOHOCTSIMU COBMECTHON NESATENBHOCTH U
BKJTIOYAIONIUK B ce0si 0OMeH MH(pOpManuen, BEIpaObOTKY €IMHOW CTpAaTErHMH B3aWMOICHCTBUSA,
BOCIIPUSITHS U IOHUMAaHUS JPYroro 4eJoBeKa.

3HAUUTENBHYI0O YacTh CBOCH AKTHMBHOW J>KU3HU YEJIOBEK NPOBOJIUT B Pa3HBIX BHUIAX
OOIIIEHHsI — MMUIIET, YUTAET, TOBOPHUT, CITYIIAET, U TIOITOMY MOKHO CKa3aTh, YTO OOIIEHUE MOYKET
OBbITh ¥ MCTOYHHUKOM YCIl€Xa, ¥ NMPUYMHOM MHOTHUX >KM3HEHHBIX TPYIHOCTEH JUIsI KaXKIOTO.
Menemkep Tparutr Ha obOmeHue 10 90 % cBoero Bpemenn. Hu omHa rpynma, HH OJHA
OopraHu3amus, HE MOXET CYIIEeCTBOBaTh 0€3 aJIeKBaTHOTO OOIIECHUs, OO0eCIeYnBAOIIETO
nepeaady uHbopmauu, oOMEH HIeIMH U KOOPAUHAIINIO YCUITUH.

[ToHsATHS cOIMATBLHOTO OOIIEHHMS, COIIMAILHOTO CTaTyca, ColranbHO posn. Crienuduka
COITMAIBPHBIX OTHOIICHHH 3aKJIFOYACTCS B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIAMBHU] C
WHIUBUIOM, a UHAMBH/IBI, KaK MPEACTABUTEIN OMPEAEeIEHHBIX 00IIECTBEHHBIX TPyl (KJIacCOB,
npodeccuid UMW JPYrUX TPYII, CIOXKUBIIUXCA B cepe MOJMTUYECKOW >KU3HU, HAIPUMeED,
MOJMTHUYECKUX IMAPTUH MU T. J.). OTH OTHOIICHHS CTPOSATCS Hé Ha OCHOBE CHUMIIATUH WIH
AQHTUIIATHH, a HA OCHOBE OIPEACIEHHOTO IIOJIOKEHHUS, 3aHUMAaeMOIo KaXXIbIM B CHCTEME
oOmecTBa (HarpuMep, Hallle ¢ BAMH OOIIICHHE Ha JIEKIIMH — 3TO TOXKE COIMAIIBHOE OOIICHHUE).

Y4uThIBas CIOXHOCTH HU3YUCHUA O6H_ICHI/I$I, HeO6XOILI/IMO 0003HAYUTH €ro CTPYKTYDpY,
YTOOBI 3aT€M OBbLT BO3MOXKEH aHAIIN3 KaXXJI0T0 2JICMCHTA. OrMmeTum CTPYKTYPY O6H_ICHI/I$I, 9TO
TPU B3aUMOCBA3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHAas CTOpOHA OOMIEHUS COCTOMT B OOMeHe HHpopManuen Mexay
OOIIAIOTUMHUCS UHIUBUAAMU.

WNuTepakTrBHAs CcTOpoHA OOIICHHS 3aKIIOYaeTCs B OpraHU3alMd B3aUMOJCHCTBUS
MEXAy OOLIAIONIMMUCS WHAWBHUIAMH, T. €. B OOMEHEe HEe TOJNbKO 3HAHUSMHU, UICSIMHU, HO H
NIENCTBUSIMH.

HCpHeHTI/IBHaﬂ CTOPOHA O6H_ICHI/I$I O3HA4YaCT MNpPOUCCC BOCHPHUATUA U TIO3HAHUA OPYT
Apyra HapTHépaMI/I 8(0) 06H_ICHI/IIO " YCTAHOBJICHUS Ha 3TOM OCHOBE B3aMMONOHUMAHUS.



KommynukatuBHas cropoHa — 93To oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KomMMyHHKaTHBHOE B3aUMOJICHCTBHE MOYKHO KJIACCH(PUIIUPOBATH 10 pa3HBIM OCHOBAHUSIM.

CeronHst W3BECTEH WENBIA psii NPUEMOB TOBBIMICHUS APPEKTUBHOCTH OOIICHUS,
MIPEOI0JICHUS] KOMMYHUKATHBHBIX OaphepoB. Ha30BEM HEKOTOpPHIE U3 HUX:

1) npuém Ha «uMs cOOCTBEHHOE» OCHOBAaH Ha MPOU3HECCHUHM BCIYX HMEHH-OTYECTBA
naptépa, C KOTOpbIM oOOmaercs pabOTHUK. OTO TIOKa3blBa€T BHUMAaHUE K JIMYHOCTH,
CIOCOOCTBYET yTBEP)KACHUIO UENOBEKAa KaK JIMYHOCTH, BBI3BIBAET y HErO0 YyBCTBa
YIOBJIETBOPEHUSI U CONPOBOXKIAECTCSA MOJIOKUTEIbHBIMU 3MOIMSIMH, TEM CaMbIM (hopMUpYETCs
aTTpaKLKs, pacloyokeHre paboOTHUKA K KIIMEHTY WIH MapTHEPY.

2) mpuéM «3epKaJI0 OTHOLICHHUIT» COCTOUT B JIOOPOH YIBIOKE M MPUATHOM BBIPAKCHUH
JIMIA, CBHUJETENBCTBYIOLIEM, YTO «1 — Ball APyr». A JIpyr — 3TO CTOPOHHUK W 3alllUTHHK.
Bo3HukaeT 4yBCTBO 3allMIIEHHOCTH Yy KIHMEHTA, YTO OOpa3yeT MOJIOKHUTEIbHbIE 3MOLUU U
BOJIbHO WJIM HEBOJIBHO (JOPMUPYET aTTPAKIIHIO.

3) mpuéM «30JIOThIC CJIOBa» 3aKIIOYAETCSl B BBICKA3bIBAHMHM KOMIUIMMEHTOB B apec
YeJI0BeKa, COCOOCTBYIOMUX d(PQeKTy BHYIICHUS. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE»
YIOBJIETBOPEHHE TOTPEOHOCTH B COBEPIICHCTBOBAHWHU, UYTO BEIET TakkKe K OOpa30oBaHUIO
MOJIOKUTETBHBIX AYMOITUI ¥ 00YCIOBINBAET PACIIONOKEHHOCTh K pa0OTHHUKY.

4) mpuéM «TEpIeNUBBIA CIIyIIATENIb» BBHITCKAET W3 TEPIEIMBOTO M BHUMATEIBHOTO
BBICJTYIIIMBAHUA HpO6J’I€M qeJjoBeKa. IJTo MIPpUBOJUT K YAOBJICTBOPCHUIO OJIHOﬁ N3 CaMbIX
BOXKHBIX TOTPEOHOCTEH JIOOOTO dYelloBeKa — TMOTPEOHOCTH B caMOyTBEpXkIACHUH. E&
YIIOBJIETBOPEHHE, €CTECTBEHHO, BENET K OOpa30BaHUIO MOJOXHUTEIBHBIX SMOLMH M CO3MAET
JIOBEPHUTEIHHOE PACIIONIOKEHHE YEeTIOBEKA.

5) mpuéMm «IMYHAs JKU3HBY» BBIPAKACTCA B TMPHUBJICYCHUH BHHUMaHHI K «X000m»,
YBICYCHHUSIM KJIMeHTa (mMapTHEpA), YTO TaKKe IOBBINIAET €r0 BepOaTbHYI) AKTHBHOCTh H
COTPOBOXKIAETCA MOJIOKUTEIbHBIMU dMoLUIMU. Eciu yenoBek oO1uTeNeH, 3To eié He 3HAUMUT,
YTO C HUM TNPHUATHO pa3roBapuBaTh. ECTh Jt0/IM, KOTOpBIE CBOEH OOMIMTENHLHOCTHIO HAJOEIAI0T
KaKJIOMY OYKBaJbHO C TEPBBIX MHUHYT pasroBopa. llocMoTpuTe BHHMMAaTenbHO, pa3Be Majo
BOKpPYT TaKuX JIFOACH ?

Bonpocsl n 3aganus:
1. ITpomecc oOIIEHHS U €T0 MPOSBIICHHUSA.
2. Hanéxuocts u a3 dektuBHOCTL 001IeHuss. Kpurepuu oOuieHusl.

3. Pomp omomnmii B oOmenun. CpeacTBa BBIPOKEHHS YYBCTB IIPU  OOIICHHM.
Cocrapisroniue mpohecCHoHaILHOTO OOIIECHUS PYKOBOIUTES.

4, Bnousgnue PYKOBOIUTECII Ha IMEPCOHAI. PasnoBugHocTu Bnactu. Peanuzamnus TaKTHUKU
3(1)(1)6KTI/IBHOFO HpO(i)CCCI/IOHaJ'IBHOFO O6H.[€HI/I${ pykoBOAUTEIIAA CO CBOUMU MOJUYUHEHHBIMHU C
IIOMOIIIBKO MOTHBAIITMOHHBIX HpI/IéMOB. 3aKOHBI ApryMmMeHTaluu 1 Y66)KIICHI/I$I.

5. [lybnuunas oparopckas peub. PaboTa ¢ nenoBoit koppecnonaeHuei. Ponbs nmumxa B
JIeIOBOM KOHTaKTe. DTUKA JIEIOBOTO OOIIEHUS. DTHKET U KYJIbTypa JIEJIOBOTO YeJIOBEKa.

CHuCcoK JIuTepaTyphl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHMTeIbHAA JIMTEpPaTypa:

HlyBanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mockga : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO



Tpycs, A. A. Ilcuxonorus ymnpasieHus. [IpakTukym DneKTpOHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. IIpaktukym,2019-06-01. - Munck
Boimmsitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOTPaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoauyeckue pEeKOMEHIAMK sl OaKaJaBpOB MO OPraHM3alUN CAMOCTOSTEIHHON
paboTsl mo muctuinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks
IIpakTnueckoe 3ansaTue Ne 15. IleperoBopsl B ynpaB/jieHHH OpraHu3anuei

Heﬂb: HU3YUUTH O6I_Hy}0 XapaKTCPUCTUKY MMOAXOJ0B U TUIIOB MMOBCACHUA YIIPABJIAIOMICTO
Ha IEperoBopax.

3HaHus M yMeHHsi, IpuoOpeTraemMblie CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
(cemunapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOEHHS TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KAaTErOpUANbHBIN ammapar;
COLIMANIBHO-TICUXO0JIOTMYEeCKHEe OCOOEHHOCTH HCIOIB30BAHUS METOJIOB MCUXOJIOTHH YIIPaBICHUS
B TMPAaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemsb: NUArHOCTUPOBATH U aHAJIM3UPOBATH
MIPE/ICTaBJICHUE O CHUCTEME YIPaBIEHUS U €€ MCUXOJIOIHUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABIECHUYECKOW JESATENbHOCTH; 61ademy: TEXHUKaAMH B3aUMOJEUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHATh MOJyYeHHbIE HAaBBIKM Ha MPAKTHUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus wmaTtepuana |y CTYACHTOB (GOpMUpPYETCs YHHBEpcaibHas
KOMITETEHITHS:
OIIK-4 noHMMaHUEM CYIIHOCTH U 3Ha4YeHUs HHPOPMaIIUU B Pa3BUTHH COBPEMEHHOTO
oOmiecTBa, CIOCOOHOCTHIO MOJIy4aTh U 00pabaThiBaTh HHMOPMALIMIO U3 PA3IMUYHBIX UCTOYHHUKOB,
FOTOBHOCTBIO MHTEPIPETUPOBATH, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMAIUIO B JOCTYITHOM
JUIS IPYTUX BUJE.
[IK-17  cmocoOHOCTBIO OPraHUu30BaTh PadOTy MaJIbIX KOJIJIEKTUBOB UCTIOJIHUTEIICH, B TOM
YHCIie Ha/l MeXAUCIUILTTHAPHBIMY ITPOESKTaAMHU
[IK-19 ymeHMeM mMpoBOAWTH aHAIIU3 U OLIEHKY MPOU3BOJCTBEHHBIX U HEMTPOU3BOICTBEHHBIX
3aTpaT Ha obecreyeHre TpeOdyeMoro KauyecTa MpoIyKIUHU, aHATTU3UPOBATh PE3YIbTAThI
JEeSITeNbHOCTH MPOU3BOJICTBEHHBIX MOIpa3/IeiICHHMA

. B pesynbpTaTe 0cBOEHUS AUCHUTUIMHBI 00YJYarOIIUICS TOJIKEH:

3HATBH: OCHOBHBIE ACTIEKTHI MEXKIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MIPUHIIUIBI U METOJbI YIPABJICHUS YEJOBEUECKUMHU pPECcypcaMM JJisi OpPraHU3allid TPYMIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHl OpraHU3aIli KOMaHIHON paboTHI.

YMeTb: NPOEKTHPOBATH MEKIUYHOCTHBIE M TPYNIOBBIE KOMMYHUKAIMHU; ONPEIEIATh
CBOIO POJIb B KOMaH/JIe, CTaBUTh 1IeTTH U (HOPMYTUPOBAThH 3a]auH, CBSI3aHHBIEC C €€ peaTn3aliei;
BBICTPAaWBAaTh B3aMMOJCWCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAH/IBI,
MPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIAJICHIH HOBBIMH 3HAHUSIMA U YMEHUSIMU.

Baagers: MeTogaMu  aHaju3a rpymnmoBoro B3aMMOJCHCTBUS U OLCHKHU S(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ; OCHOBHBIMH MOJCISIMHU KOMaH,I[OO6pa3OBaHI/I$I n  TCXHOJIOTHAMU



3P PEeKTUBHONH KOMMYHUKAIIUN B KOMaH/Ie; METOAaMH aHAJIM3a U KOPPEKIIMA KOMAaHIHBIX POJICH.
AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

Jns TOoro 4YToOBl BECTH MEPEroBOpPhI, HEOOXOAWMO TOHSATh, YTO OHU U3 cebs
MPEJICTaBISAIOT. [leperoBopbl — 3TO BHJI COBMECTHOU ¢ MapTHEPOM JIEATEIHHOCTH, KaK MPaBUIIO,
HanpaBJICHHOW Ha pemieHue mpobiempl. OHM Bcerga MpearnoiaraoT, 1Mo KpaiHed Mepe, OByX
YY4aCTHHUKOB, MHTCPCCHI KOTOPLIX YACTHYHO COBIAJANOT, 4 YaCTUYHO — PACXOLATCA. B unbIx
ClIy4asx MBI HMMEEM JEeJI0 COBCEM C JApPYrMMH BHJaMHM B3aumoneuctsus. llpm mnosHOM
COBIIAJICHUH MHTEPECOB CTOPOH OOCYKIEHHE He TpeOyeTcs, YJaCTHHUKH IMPOCTO TMEPEXOIT K
corpynHudecTBy. [Ipym TOJHOM WX PACXOXKICHHHM MBI HAOMIOJacM B Hauboyiee SBHOM BHUJIC
KOHKYPEHIIUIO, COCTA3aHNe, TPOTUBOOOPCTBO, KOHGPOHTAIIHIO.

HpaBurcst Bam 5T0 WM HET, HO BBl SIBJISIETECh YEJIOBEKOM, BEAYIIUM TIEPETOBOPHI.
[TeperoBopsl — 3T0 ¢akT Halel TOBCEHEBHOM KU3HU, OCHOBHOE CPEJICTBO MOJYYUTh OT APYTUX
JIIOAEH TO, Yero BBl XOTHTE.

B name Bpems Bce uyamie NpUXOAWUTCS NpuOeraTb K NEpPEeroBopam: Bellb KOHQIUKT
SBJIIETCS, 00pa3HO TOBOPS, pa3BUBaroLleiicss nHaAycTpuei. Kaxxaplii yenoBek Xo4eT yuacTBOBaTh
B IIPUHATUHU PELIEHUI, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJIEH COTJIAIIarTCs
C HaBA3aHHBIMHM KEM-TO PEIICHHUSIMHU. XOTS MEPETOBOPBI MPOUCXOMAT KAXKJBIM JI€Hb, BECTH HMX
Kak cienyer Henerko. Jlrogm okaspiBatoTcs nepen auieMMol. OHU BUIAT JIUIIb JIBE
BO3MOXHOCTHU BEJICHHS NIEPErOBOPOB - OBITh MOJATIMBBIM WM KECTKUM. BTOpas cranmaptHas
CTpATerus B MEPEroBOpax MpelyCMaTpPUBAET CPEIHUN MOJIX0 — MEKIY MATKUM H KECTKUM, HO
BKJIIOUAeT B ce€0sl MOMBITKY CHENKH MEXIy CTPEeMIIEHHEM JOCTHUYb >KEJaeMOro U JaJUTh C
JOJbMHU.

Ectb TpeTuii myTh BeIEHHS MEPETOBOPOB, MPEAYCMATPUBAIOIINN MO3UIIUIO, OCHOBAaHHYIO
HEe Ha cnabocTH WM TBEPAOCTH, a CKopee OObeIMHSAIIUNA M TO U JApyroe. Meroa
MPUHIMIHAIBHBIX TEPEroBOPOB, pa3paboTaHHBIH B pamkax [‘apBapackoro mpoekra o
MeperoBopaM, COCTOUT B TOM, YTOOBI pemiaTh NpoOIeMbl Ha OCHOBE UX KaueCTBEHHBIX CBOMCTB,
TO €CTh, UCXOJI U3 CYTH JIeJIa, a HE TOProBaThCs MO MOBOY TOr0, Ha YTO MOYKET MOWUTH WU HET
KaKJasi U3 CTOpoH. Meroa o3HayaeT >KECTKUN MOJAXOJ K PACCMOTPEHMIO CYIIECTBA Jiela, HO
MpelycMaTpuBaeT MATKUM MOAXOJl K OTHOLIEHUSM MEXIy y4acTHHKamH reperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3YeT (akTop mosiokeHus. [IpuHIMnuanbHble IeperoBOpbI
MOKa3bIBAIOT, KaK JOCTHYb TOTO, YTO BaM IMOJaraercs Mo mpaBy, U OCTaThCs MPHU 3TOM B paMKax
OpwiInyuil. OTOT MeTonq AaéT BaM BO3MOXHOCTh ObITh CIPaBEUIMBBIM, OJHOBPEMEHHO
IperoxpaHsss OT TeX, KTo Mor Obl BOCHOJb30BaThCS Balllell YECTHOCThIO. MeTon
MPUHIMIHATIBHBIX TEPErOBOPOB BXOAUT TMOCTEIIEHHO W B HAIly 3>KHU3Hb, COCEACTBYS C
OCTaJIbHBIMU METOJIAMU U MOCTETICHHO BBITECHSAS UX.

K 4ucny npyrux cymiecTBeHHBIX (DYHKIUN I[EPErOoBOPOB OTHOCATCS PETyIUPOBAHHE,
KOHTPOJIb, KOOpAWHALUSA JeHCTBUI. OTH (yHKIUH, B OTJIWYME OT HH(POPMAIMOHHO-
KOMMYHHKATHBHOM, pealu3yloTCs, KaK MpaBWIO, MPH HAIMYUH XOPOIIO HaJTaKEHHBIX
OTHOIICHUI TapTHEPOB, OOBIYHO B TEX CIydasX, KOTJa YK€ HMEIOTCS JIOTOBOPEHHOCTH U
MEPErOBOPHI BEAYTCS MO MOBOJ1Y BBIMOJIHEHUS JOCTUTHYTHIX paHEEe COBMECTHBIX PEILICHUH.

IleperoBopsl SABIAIOTCS HEOTHEMIIEMOW YacCThIO JIENOBBIX KOHTAKTOB. AMEpPHUKAHCKHE
CHELMAIUCTBl CUMTAIOT IIEPETOBOPBI  «OCTPUEM HKOHOMHUYECKMX OTHOIIEHMID». Ilomumo
XOpOIIEro 3HaHUS TpeAMeTa OOCYXJICHHMs HEOOXOJUMO BJIAAeTh TEXHUKOM BeJEHUS
[IEPErOBOPOB, MOJYYUTh ONPEAEIEHHYIO TPO(HECCHOHAIBHYIO IOJITOTOBKY.

B oTmmume ot 3apyOeKHBIX KOJIJIET, KOTOPhIE C IOHOCTU OBIAJEBAIOT MEPETOBOPHBIM
mporeccoM (a peIHOK 0e3 MeperoBOPOB HEMBICIHUM), JUISI POCCHUCKUX MpEANpUHUMATENEH 3TO
COBEpIIIEHHO HOBas o00macTh JAestenbHOCTH. OTCIOMa YW COOTBETCTBYIOIIEE OTHOIIEHHE K
neperoopaM. B oJHHUX ciydagX — 3TO NPOCTO pPaCTEPSIHHOCTb, B JIPYrUX — HallH
MpeaNpUHUMATEH MPUOETaloT K METOJaM, YCBOSHHBIM MpHU KOMAaHIHO-aJMHUHUCTPATHBHOU



cucreMe. B pesympTare mNmeperoBOpbl «HE HIyT», MApTHEPHI TepmAT YOBITKA, a HWHOIIA
0€3B0O3BpaTHO TEPSIOT BO3MOKHOCTD HaJIQJAUTh B3aHMOBBITOTHbIE BHEITHEOKOHOMUYECKUE CBSI3H.
BbIX01 01MH — HAY4YUTHCSI UCKYCCTBY BEICHUS IIEPETOBOPOB.

BOHPOCLI H 3alaHUsA:

1. CymHocTs U KiaccuuKaius neperoBopos.

2. TaxkTHKM, XapaKTepH3YIOIIMe CTPaTerddl  OTHOLICHWHA  B3aUMOCHCTBYIOUINX
CyOBEKTOB. DJIEMEHTHI MEPETOBOPHOTO TPOIIECca U UX JIETCPMUHAHTHL. MoOJIeNn 1eperoBopoB.
JlesiTenbHOCTHASI MOJIEIIb IIEPETOBOPOB.

3. Mogens neperoBopoB, OPUEHTUPOBAHHBIX Ha MPUHIUTIEI (Y. JInHKOIBH, P. Quiep u
V. KOpn).

4. [IleperoBopuble cTuau. CTHIEBOM MNpoQuiib TMOBEIEHUS B3aUMOAECHCTBYIOINUX
CTOPOH Ha TmeperoBopax. PaHkupoBaHME XapaKTEpHUCTHK CIEHUaNIKMCTa MO IeperoBopam (1o
Kappacy).

HanmonanpHble ¢TI BeIEHUS! IEPETOBOPOB.

JlenoBsle coBenanus. JlemoBbIE TUCKYCCUN.

3akoHbI apryMeHTanuu 1 yoexaenus (npasuna ['omepa, Cokpara u [lackans).
TpynHocTH B meperoBopax: TYNUKW, MAaHUMYJISIIMH, KOH(DIUKTHI.

CriocoObI BbIX0OJ1a U3 TYMHKA. MaHUITyIUPOBAaHUE JIIObMHU.

10 Koupnukr kak GakTop pa3BUTHS IEPETOBOPOB.

©oo~No O,

CHuCcOK JUTepaTyphl, peKOMeH/1yeMblii K HCIO0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHas JiuTeparypa:

Tpycs, A. A. Tlcuxonorus yrpasiaeHust DIeKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns1,2021-10-06. - Munck : Bermsiimas mkomna, 2017, - 319 c. -
Kaura wnaxomutrcs B mpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO

JonoaHuTeILHAS JUTEpPaTypa:

[ysanos, B. U. CoumansHas mcuxosiorusi ynpasieHus : ydeonuk / B.W. [llyBanos. -
Mocksa : Ouurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [Ipaktukym DIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpychk. - Ilcuxomorus ympasneHus. [Ipaktukym,2019-06-01. - MuHck :
Briumitmas mkosa, 2015. - 350 c. - Kaura naxogutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHusi DJIEKTPOHHBIM pecypc : ydeOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

Metoauyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIMKM /sl OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl o auctumuinne «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTuyeckoe 3ansitne Ne 16. KoH1uKkThI B yIpaB/JieHUH H BO3MOKHOCTH MX
paspeuieHust

He.]'[b: HU3YUUTH IOHATHUC KOH(I)J'II/II(T, €ro BUJbI U 0COOEHHOCTH. PaCKpLITB OCHOBHBIC
CTPAaTCTUH PA3PCHICHUA I(OH(I)J'II/IKTOB B YIIPAaBJICHUH.

3HaHUsI M yMeHHsl, NpHoOpeTaeMble CTYJACHTOM B pe3yJIbTaTe OCBOCHUSI TeMbl



(ceMnHapa), (])opanyeMbIe KOMIICTCHIIMU UJIX UX YaCTH:

B pesynbraTe OCBOGHHSI TEMBbI CTYACHT JOJDKEH 3Hamb. KaTErOpUAJbHBIM armapar;
COIMAITLHO-TICUX0JIOTMYeCKHE 0COOEHHOCTH HCIOIB30BAHUS METOJIOB TICUXOJIOTHH YIIPABICHUS
B NPAKTUYECKOU NEATENbHOCTH PYKOBOAMTEIS;, yMemyb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATENIBHOCTH; 671a0emb: TEXHUKaMH B3aUMOJEHUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh MOJIYYCHHBIC HABBIKH Ha MPAKTHKE.

d)opMupyeMble KOMIICTCHIUMHU UJIH UX YaCTH:

B mpomecce ycBoeHMs MaTepuanga y CTYJCHTOB (OpPMHUpYeTCS YHHUBEpCaJIbHAs
KOMITETEHIHS:
OIIK-4 noHMMaHUEM CYIIHOCTH U 3Ha4€HUs MHPOPMALIUU B Pa3BUTHH COBPEMEHHOTO
oO11ecTBa, CIOCOOHOCTHIO MOJIyYaTh M 00padaThiBaTh HH(OPMALIMIO U3 Pa3IMYHbIX UCTOYHHUKOB,
FOTOBHOCTHIO MHTEPIPETUPOBATh, CTPYKTYPUPOBATH U 0(GOPMIISATH HHPOPMALUIO B JOCTYITHOM
U1 JPYTUX BUJE.
[IK-17  cnocoOHOCThIO OpraHu30BaTh padOTy MaJIbIX KOJIJIEKTUBOB UCIIOJIHUTEINIEH, B TOM
quclie Ha/l MeXAUCIUITTIMHAPHBIMY [TPOEKTaMHU
[IK-19 ymeHueM NpoBOAWUTH AHAIN3 M OLEHKY IPOU3BOJACTBEHHBIX U HEITPOU3BOACTBEHHBIX
3arpar Ha obecnieueHre TpedyeMoro kadecTBa MpoyKIUY, aHATTM3UPOBATh PE3YJIbTaThI
JeSITENIbHOCTH MTPOU3BOJICTBEHHBIX MOpa3/IeiIeHHM

B pe3ynbraTe ocBO€HUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIUIBI U METOJbl YIpPaBJICHUS YEJIOBEUECKUMHU pPeCcypcaMM Jjisi OpraHu3allid IPYNIOBOMN
paloThI; TEOPETUUECKUE OCHOBBI U MPAKTHUECKUE ACIIEKThI OPraHN3alui KOMaHIHOW paboTHl.

YMeTh: IIPOEKTHUPOBATH MEXKIMYHOCTHBIE M TPYNIIOBbIE KOMMYHUKAIUH; OINpPEAEIATh
CBOIO POJIb B KOMaH/€, CTaBUTh LEJIH U GOPMYIUpPOBATh 3a7aul, CBA3aHHBIC C €€ pealn3aLueii;
BBICTpaNBaTh B3aUMOJCHCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEHl WIEHOB KOMAaHJBI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAH/AHYIO padoTy; ONpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

BJIaZ[eTb: MCTOJaMH aHajlri3a I'pYIIIIOBOIO BSaHMOﬂeﬁCTBHH 1 OLICHKH B(l)q)eKTI/IBHOCTI/I
KOMaHHHOfI pa6OTbI ;  OCHOBHBIMH MOJACISIMHU KOMaH,Z[OO6p330BaHI/I5[ U TCXHOJOTHAMH
3(1)(1)6KTPIBHOI>'I KOMMYHHKAIMU B KOMaHJAEC; METOJaMU aHaJInu3a U KOPPECKIHHU KOMaHIHBIX poneﬁ.

AKTYaJIbHOCTb TeMbl (CEMUHAPA): ONPEICIIAETCS PEaTu3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acTh:

Konpuukr wimm KOH(IMKTHAsA cUTyauus SBJSIETCS NPUYMHOM  BO3HUKHOBEHUS
CTPECCOBBIX CHUTyallui B Ipoliecce KOJUIEKTHBHOHM TpyJoBoH pedrenbHOCTU. CyliecTBYIOT
pa3nuyHble TOYKU 3pPEHHsI B OINpPENEIICHUU MOHATHUS KOH(PIUKT M ero kinaccupukanuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3paboTaHa MOHATUIHAs cxema onucaHus KoHpaukrta. Cxema,
KoTopast Obuta npemioxxeHa JI. A. IleTpoBCKO, CONEPKUT YEThIpe KAaTErOpUalIbHBIX I'PYIIIBL:
CTpYKTypa KOH(QJIMKTA, €ro JUHaMuKa, QyHKOMM W THIosorus. A. SI. AHIYNOBBIM U
A. V. IIununoBbIM BBLAEISIOTCA: CYIIHOCTh KOHQUIMKTA, €r0 I'€HE3UC, BOJIIOLUSA KOH(DIMKTA,
KiIaccuuKkanus, CTPyKTypa, JOUHAMUKa, (QyHKUWM, HHQopMamuss B  KOHQIMKTE,
IpeaynpexieHne, pa3peiieHne KOH(INKTa, MEeTOAbl JMarHOCTUKH M MCCIeI0BaHNUs KOH(IIMKTA.
(AnnymnoB A. A., Hlununo A. 11.). A. A. EpmioB omnpenenser KOHQIUKT Kak JEHCTBHE
MIPOTHBOIIOJIOKHBIX, HECOBMECTHMBIX B JaHHOM CHUTyallud MOTHBOB, HHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba paccmarpuBaeT KOHQUIMKT KakK OCO3HAaHHOE MPEISATCTBHE B
JOCTH)KEHUH IIeJiel COBMECTHOM NesTeNbHOCTH, KaK PEaKIHMI0O Ha IOYBE HECOBMECTHMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpebHoctei. (I'pumnna H. B.).

KOH(bJ'II/IKT MMpEaACTaBJIACT co0oif ACCTPYKIUIO I3TUX OTHOIIICHUM Ha OMOIIMOHAJIBHOM,
KOTHUTUBHOM HWJIKM TMOBCACHYCCKOM YPOBHMIX. C TouKH 3pCHUA TICUXUYCCKOI'0 COCTOSAHUA
HpOTI/IBO60pCTByIOIJ_II/IX CTOPOH, KOH(I)J'II/IKT BBICTYIIACT OAJHOBPECMCHHO U KaK 3alllUTHAA pCaKlus,
M KaK OTBC€THAsd S5MOLMWOHAJIBHO OKpallICHHAs pCaKIus. B ocHOBe BO3HHMKHOBEHUS KOH(I)J'II/IKTOB



JIC)KAT MPOTHUBOPCUUA, BOZHHUKAIOMIUC B IPOLCCCC TPYHOBOﬁ ACATCIIBHOCTH: TIPOTUBOPCUUSA
MOMCKA, KOTJa CTAJKMBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUMS TPYIIIOBHIX
MHTEPECOB, KOI/la OTCTAUBAIOTCS TOJIBKO IPYNIIOBBIE MHTEPECHI MPU UTHOPHUPOBAHMM OOLIMX
HHTCPCCOB; MPOTUBOPLCHHA, CBA3AHHBLIC C JIMYHBIMHU, STOUCTUYCCKHUMU HO6y)KI[eHI/I$IMI/I, Koraa
KOpPBICTb, KapbCpU3M MMOAABIAIOT BCC APYIrU€ MOTHBBI; MPOTUBOPCHUSA HCCOCTOABIINXCA
OKUJAHWM; NPOTHUBOpPEUMs] NOJUTHYECKHUE (aHTHCOLManbHble NOCTynku). IIpoTtuBopeuns
IIPHUBOIAT K KOH(i)J'II/IKTaM TOJIBKO TOraa, Korja OHM 3aTparvuBaroT COI_II/IaJ'IBHBIf/'I CTaTyC I'pyHIibl
WX JIMYHOCTHU, MATCPUAJIBHBIC WM AYXOBHBIC LHCHHOCTHU JHOIICﬁ, HUX TIPECTHXK, MOPAJIbHOC,
HPaBCTBCHHOC OOCTOMHCTBO JIMYHOCTH. Takue MIpOTUBOPCHUA HE TOJIBKO BbI3BIBAIOT
HCTAaTUBHYIO OLCHKY, HO MW COIPOBOXKIAAIOTCA pa3jJMYHbIMU SMOIMOHAJIbHBIMU a(l)(l)eKTaMI/I,
TaKUMHU Kak 0o0WJa, THEB, NMpE3peHue, BO3MYIICHHE, HEroJ0BaHHE, CTpax. DMOIMH HEPEeaKO
TOJIKAIOT 4YeJloBeKa Ha Oopp0y, W B O3TOM CIy4ae BMECTO IPOTHBOPEUHS BO3HHKAET
IIPOTUBOOOPCTBO.

K MeronaM AMarHOCTHKHM W MCCIEIOBaHUSA KOH(IJIMKTOB OTHOCSITCSI NMPAKTUYECKH BCE
METO/Ibl JIMarHOCTUKH, HO 4Yallle BCEro — JabopaTOpHbIE SKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIaHKOBbIE METOJIMKU U TECThl. BBIIENSIOT AT YypOBHEW KOH(UIMKTOB B OpraHU3allii: BHYTPU
JUYHOCTH, MEXY JTUYHOCTSAMU, BHYTPU TPYIIIbI, MEXAY TpyNIIaMu, BHYTpPU OpraHU3aluu. JTU
YPOBHU TECHO CBsi3aHbl MeXxIy coOoi. Hampumep, BHYTPUIMYHOCTHBIH KOH(MIMKT MOXKET
3aCTaBUTh MHAMBHUIA JAEWCTBOBATh arPECCUBHO MO OTHOUIEHUIO K JIPYTUM M BBI3BATH TEM CaMbIM
MEXJIMYHOCTHBIM KOHGIUKT. BHYTPHMIMYHOCTHBIM KOH(IUKT ciyyaeTcsi BHYTPU HHAMBUIA U
4acTo SBISETCS KOHQUIUKTOM Iiesied miu KoHGIukTOM B3rsgoB. KoHdmukrom neneit on
CTAaHOBUTCS TOTJA, KOTJla MHAWBUJ BBIOMPAET M MbITACTCA JOCTUTHYTH B3aMMOMCKIIOYAOLIUX
uenen.

Bonpocsl u 3aqaHus:

1. Tunosorus koHpaUKTOB. JlMHaMuKa KoHpHKTa. Kputepun koHpaukTa. OYHKIIUU 1
MPUYMHBI KOH(IHKTOB.

2. KonctpyktuBHas (yHkums KoH(uMKTA. DaKTOphl, Wrparoliyde BaXXHYIO pOJIb B
KOHCTPYKTUBHOM Pa3pelIeHNH KOHMIUKTOB.

3. JlecTpyKTUBHBIE MPU3HAKU KOH(IHUKTA.
4. OcHOBHBIE ITPUYMHBI KOH(PIUKTOB B OpraHU3aIlHsIX.

5. Y4ér 5MOLMOHAIBHOTO COCTOSIHUS M WHIAUBUAYAIbHBIX OCOOCHHOCTEH yYaCTHHKOB
koH(pmukra. IIaTb  TUNOB  KOH(MIUKTHBIX  JUYHOCTEH  (KOH(IUKTHAs  JHUYHOCTH
J€MOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIISIEMOTO, CBEPXTOYHOI0, OECKOH(INKTHOTO TUIIOB).

6. Crpaterust noBecHUs KOHPIIMKTYIONIMX CTOPOH B yrpaBieHuu. [Touck myTeit BpIxoaa
u3 KoH(ukTa. CTpYKTypHBbIE (OpraHU3aIllMOHHBIE) M MEXINYHOCTHBIE CHOCOOBI YIpaBICHUS
KOH(JIMKTaMHU.

7. Ctpateruu TMOBEACHUS PYKOBOIUTENS B YCIOBUSX KOH(QIUKTA (IIPOTUBOOOPCTBO,
COTPYIHHYECTBO, KOMIIPOMHUCC, YXOJI U MIPUCIIOCOOJICHNE).

8. Ilogxonel k koHpuuktam Jx. I'. CkoTTa M HECKOJBKO MPUEMOB aHAIM3a NMPUYMH
KOH(QIIHKTA.

9. Taly B kOHQIUKTHON cuTyanuu. Jloruueckas apryMmeHTalus B oJIeMHUKE.

Cnmcok 1uTepaTypsl, peKOMEHyeMbli K HCI0JIBb30BAHHUIO 110 IaHHOI TeMe:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHust DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpyck. - Ilcuxonorust ympasneHus, - Munck : Beimitmas mkona, 2017. - 319 c. - Kuura
Haxoautes B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuIsipoB
HEOTrpaHUYEHO

JlonosHUTEIbLHAS JTUTEPATypa:



Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. llpaktukym DneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. Ilpaktukym,2019-06-01. - Munck :
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUICHO

3axaposa, JI.H. [lcuxonorust ynpasiieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOT'PaHUIEHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckne pEeKOMEHIAMK sl OaKkajlaBpOB MO OPraHM3alUN CaMOCTOSITEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMoTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks
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