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BBEJEHUE

1. HeJII/I H 3a1a41 OCBOCHHUS TUCIHUIIJIMHBI

HeJII)IO U3Yy4YCHUSA IUCHUILIIMHBL «IIcuxomorus YHOpaBJICHUA WU JIUACPCTBaA» SABJISACTCA
(bOpMI/IpOBaHI/Ie Y CTYACHTOB OCHOB IICHUXOJIOTHYCCKHUX 3HAHUM MMPUMCHUTCIIBHO K YIPABJICHUIO

OpraHM3alHsIMU,

praBHqueCKOﬁ JACATCIIBHOCTH.
3agayaMu OCBOCHHUS JUCHUIIIIMHBI ABJISIOTCA:
- OBHAKOMIJICHHUEC C IICUXOJIOTHYCCKUMHU TCOPUAMU, JICKAIUMH B OCHOBC MCHCI’KMCHTA U

JIUACPCTBA,

MICUXOJOTHYECKUX TEOPHUM M KOHUENIHUM TMOBBIIEHUS 3(PPEKTUBHOCTH

- 03HAKOMJICHHE C METOJIaMH aHaJIN3a U KOPPEKLUH JIUYHOCTU U JEATEIBHOCTH PYKOBOIUTEIS;
- 03HaKOMJIEHHE C TICUXO0JIOTHEN yNpaBiIeHUYECKOro TpyAa ((hopMbl 1€710BOro OOIICHUS

- YCBOGHHE MTOHATUITHOTO arnmnapara, ONHCHIBAIOIIEr0 YIIPABICHUECKYIO IeSTEIbHOCTD;

- YCBOEHHE TEOPETUIECKUX OCHOB MOCTPOCHHUS YIIPABICHIECKOH IEATETHHOCTH,

- YCBOEHHE METOIOB OPTaHU3AIMH YIIPaBICHYECKUX MEPOIIPUSATHIL;

- YCBOGHHE CIIOCOOOB CaMOaHAaJIM3a U CaMOPa3BHUTHS;
- YCBOEGHHUE CIOCOO0B CaMOOpPraHU3allNy;

- YCBOCHHUEC MCXAaHU3MOB YIIPaBJICHUA I'PYIIIOBBIMHA ABJICHUAMU U IPOLUECCAMH B OpraHu3alnu,
- YCBOEHHE MPUHIIUIIOB O00pa U OLIEHKH MIePCOHAIA.

2. Ilepeuyenn

TIAHMPYEMBIX

pe3yJbTaTOB  00y4yeHus

no JAuUcCHUILIAHE (MOIYJIIO),

COOTHECEHHBIX C IVIAHNPYEMBbIMHU Pe3yJbTATAMM 0CBOCHHA 00pa30BaTeIbHOI MPOrpPaMMBbI

Kon, popmynuposka
KOMIIETCHLIUU

Kona, dopmynupoBka naaukaropa

ITnanupyemsbie pe3yabTaThl
00y4eHns 0 IUCIUIUINHE
(Moaymr0), XapaKkTepu3yIoLe
9Tansl (GOPMHUPOBAHUS
KOMIIETEHLIUH, NHIMKAaTOPOB

VK- 3 Cnocoben
OCYIIECTBIIATH COIMATBHOE
B3aMMOJENUCTBUE H
peain30BbIBATh CBOKO POJIb B
KOMaHze

NA-1  VK-3  yuactByeT B
MEXJIMYHOCTHOM M TIPYIIIOBOM
B3aUMOJICHCTBUH, UCTIONB3YS
WHKITIO3UBHBIH MOJIXO/T,
3(pPEKTUBHYI0 KOMMYHHUKAIHIO,
METO/IbI KOMaHI000pa30BaHus U
KOMaHAHOTO  B3aWMOJICHUCTBHS
IIpY COBMECTHOM paboTe B
paMKax MoCTaBJICHHOH 3a/lauu.

YcnenrHo y4acTBYET B
MEXJIUYHOCTHOM U TPYIIIOBOM
B3alMO/ICHCTBUH, HCIIONB3YS
WHKJIIO3UBHBIN MOIXO/,
3¢ (exTUBHYI0O KOMMYHHUKAITHIO.
IIpumensier MeTObI
KOMaHI000pa30BaHus U
KOMaHHOTO B3aUMOJIEHCTBUS B
pamMKax MOCTaBJIEHHOH 3a/1a4H.

NJa-2  YK-3  obGecreunBaer
paboTy KOMaHABI ISl OTyYeHHS
ONITUMAJIBHBIX pe3ybTaToB
COBMECTHOH pabOThI, C y4eToM
UHIOWBUAYAJIbHBIX

BO3MOXKHOCTEH €€  YJICHOB,
WCITIOJIb30BAHUSI  METOAOJIOTHH

JIOCTH)KCHUSL yCIieXa, METOJIOB,
WHPOPMAIIMOHHBIX ~ TEXHOJIOTHI
W TEXHOJIOTHH (hopcaiiTa.

be3 ommbok ompenemnseT e u
3aJla4 KOMaHJIbI JJIs TIOJTY4YCHUS
ONTUMAIIEHBIX PE3YJILTATOB
COBMECTHOM pabOThI €€ YWICHOB, C
YYETOM UX UHIUBUAYATbHBIX
BO3MOXxHOCTeH. Mcnonb3yer
HOBEWIIIHE TEXHOJIOTHH
(hopMupoBaHHS KOMaH/IBL.

N-3 YK-3 obecnieunBaet
BBINIOJTHEHUE TTOCTABICHHBIX
3a7a4 Ha OCHOBE MOHUTOPHHIA
KOMaHIHOW pabOTHI U
CBOEBPEMEHHOT'O pearupoBaHUs
Ha CyLIECTBEHHBIC OTKJIIOHCHHSI.

Ycnemno aHau3upyer
pa3nu4yHbIe OTKIOHEHUS B
KOMaH/Ie, COCTABIISIET MPOTOKOIIBI
M OTYETHI 10 pe3yJIibTaTaM
MOHUTOPUHTa KOMaHTHOU
paboThI, TPOBOIUT
KOPPEKIIMOHHBIE MEPOIIPUSTHS.




PA3JIEJI 1. Ilcuxosiorust ynpapjieHHs ee peIMeT U NPHHIUIIBI.
MeTOHOJIOFI/I‘leCKI/Ie MOAXO0AbI B IICUXO0JI0OI'MMA YIIPABJICHUS.

IMpakTnueckoe 3ansitue Ne 1. Llenn, 3agaun, conepkanue, cnenuguka ncuxoJa0rum
yInpaBJeHusl

Heab: M3yunTh cieun UKy MCUXOJOTUN YIIPABICHHUS.
®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYICHTOB (hopMUpyeTCs YHHBepcallbHas
komrerenmus : YK-3 — cmocoOHOCTH OCYIIECTBJISITh COLIMAIIbHOE B3aMMOJICUCTBUE U
peanu30BbIBaTh CBOIO pOJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AMCIMILIMHBI O0ydaromuics
JIOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEXJIMYHOCTHBIX U TPYINIIOBBIX KOMMYHHKAIIMH: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3aldd TIpyNIoBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MM KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJECHUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATh M OPraHU30BBIBATH KOMaHHYIO paboTy; ONpeesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATH METOABI aHaIM3a TPYIIOBOIO B3aUMOJICHCTBHS M OLEHKH 3(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETN KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHBIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3ylolue 3Tanbl (OpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHHS TE€Mbl CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBJICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAHIbl ISl TOJYYEHHs ONTUMAJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBIISIET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYyaJIbHOCTh TeMbl (CeMHHAPA): ONpeAeNseTcs peaan3yeMbIMU KOMIIETEHIIUIMHU.

TeopeTnyeckas 4acThb:

[Icuxomorust  ympaBiaeHUS — OTO  OTpPaciab  IMCUXOJOTMH, KOTOpas  HM3ydaeT
[ICUXOJIOTUYECKHUE 3aKOHOMEPHOCTH YIIPaBICHYECKOU NEATEIHOCTH.

Kak Hayka ncuxonorusi ynpasjieHHs] IPOAYLUPYET NCUXOJIOTMUECKHUE 3HAHMSI, KOTOPbIE
MIPUMEHSIOTCS IPU PEeLICHUH NMPOOIeMbl YIIPaBICHUS NESTEIIbHOCThIO OPTaHU3alIHH.

Ha pa3sHbIx sTamax pas3BUTHS IICUXOJIOTUM YIIPABICHUS B e€ npeomem 6KIOYANU
cnedyroujue acneKkmol:

* COLMAJIBHO IICUXOJIOTMYECKUE BOMIPOCHI ITPOM3BOJACTBEHHBIX TPYII M KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESTEIbHOCTH PYKOBOJUTEINS, MCUXOJOTHYECKHE MPOOIEMbI
0oTOOpa PYKOBOJSIIMX KaJAPOB MCHXOJOr0-NEeJarorndeckux OCOOCHHOCTH MX IMOJTOTOBKH M
MePETnoArOTOBKH;



* (YHKUMOHAIBHO CTPYKTYpHBIA aHAJIN3 YHPABICHYECKOM MIEATENbHOCTH, COLHUAIBHO
NICUXOJIOTHUECKU  aHalu3  MPOM3BOJACTBEHHBIX M YINPaBJICHYECKUX  KOJUJIEKTHUBOB,
MICUXOJIOTHUECKUE MPOOIIEMbI B3aUMOOTHOIIEHU B KOJJICKTHBE;

* COBOKYITHOCTb IICUXWYECKHUX SIBJICHUI U OTHOIIEHUH B OpraHU3aluy (IICUXOJOTUYECKHE
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, IICUXOJIOTHYECKHEe OCOOEHHOCTH
NPUHATHE UHAUBHUYAJIbHBIX U TPYIOBBIX PELICHUH, ICUXOJIOTHYECKHe MTPOOJIEMBbI JIUIEPCTBA U
TOMY MOJI00HOE).

OOBEKTOM IICUXOJIOTUH YHOpaBJICHUA ABIACTCA NU3YUCHUC IIPUOPUTETA JIMIHOCTH.

B menmom, ucxoms w3 eAMHCTBA mpeaMeTra W OoOBbEKTa TCHUXOJOTHHU YIpaBleHUs, K e
MHTETPAJIbHBIM 337]a4aM MOKHO OTHECTH CIIEIYIOIIHE:

l. AHanmu3 W U3y4YeHHE METOAOJOTUYECKUX M TEOPETHUYECKUX OCHOB ICHUXOJIOTUU
yIpaBieHUs, pa3paboTka METOOB W METOMWK TEOPETUKO-TIPUKIATHBIX HCCIEIOBAHHM,
NpUMEHeHUs (C Tpedplayliedl amantanuel) Uit TOTPeOHOCTEH TMCUXONOTHUU  YIpPaBICHUS
METOJIOB U METOJIMK, KOTOPBIC pa3padOTaHbl B JPYTHUX HAyKaxX.

2. BpigBneHue W UCCIENOBAHME CTPYKTYPHBIX JJIEMEHTOB IIPEIMETa 3TOM HayKH:
JIUYHOCTH PYKOBOJUTENS, €r0 YIPABJICHUYECKOW JACATEIBHOCTH, JIMYHOCTH IIOAYMHEHHOTIO,
MICUXOJIOTHYECKUX OCOOEHHOCTEN NX B3aUMOJICHCTBUS B IIPOLIECCE YIIPABICHUSI.

3. I/ISyquHe MCKIUCHUILITMHAPHBIX CBSI3E€H TICUXOJIOTHH YpaBJI€HUA, HUCCICOAOBAHUA
AKMEOJIOTUYECKUX, COLUOKYIbTYPHBIX, 3THONCUXOJOTHUECKUX U COLUATBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH YIpaBIeHYECKOHN ACATEIHPHOCTH.

4. BblgBIeHHE TICHUXOJIOTMYECKUX TMOKa3zaTened 3(PGEeKTUBHOCTH YNPaBICHUECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATENbHOCTHU (YCIOBUS U (DaKTOPBI, IBUKYIIIHE
CWIbl W JETEPMHHAHTBHI ONTHUMAJIBHOIO PA3BUTHA PYKOBOJIWUTENS M PE3YJIBTATUBHOCTH
YIPaBIECHUYECKOHN AEATEIbHOCTH).

5. Pa3zpaboTka MpakTUYECKUX PEKOMEHJAIMN Ui PYKOBOIUTENEH C LENbl0 YIydlleHUs
YIpPaBJIEHYECKON 1eATEIbHOCTH, AEIOBOr0 OOIIeHUS, 3(PPEKTUBHOTO PEIICHHUs YIPaBIECHYECKUX
3aJlaHUM U Jp.

MeTtoasl YHOpaBJICHHUA — 3TO CHOCO6BI, CpcacTBa BO3JICHCTBUSA Ha YHpaBJIACMBIC 0OBEKTBI
JJI1 JOCTHXKCHU S IIOCTaBIICHHOM IIEJIH.

B cootBercTBUM € OTHOLICHUSIMH YHPaBICHUS BBIIEISAIOTCS Clenyrolue Haubosee
o0I1IKe METO/Ibl YIIPaBJICHUS:

1. DKoHOMUYECKHE.

ConmanbHO- IICUXO0JIOTHYECKHUE.
AJIMUHHUCTpATUBHBIE.
HNneonoruueckue.

A

IIpaBoBbIe.

Bonpocs! 1 3axanus:

OCHOBHBIE TIOHATHSI ICUXOJIOTUH YIIPABJICHHUS.

VICTOYHMKH NICUXOJIOTHHU yripaBieHus. CBs3b C JPYTUMHU HayKaMH.
[TpenmeTr NCUXOJIOTHH yTIpaBIICHUS.

CyOBeKT 1 00BEKT yHpaBJICHUS.

DOBOoITIOLUS YIIPABIEHUYECKOW MBICIH.

A O o e

MeTo10JI0TUYECKHE TTOAX0bI K YHpaBJICHUIO.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -



Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIUTepaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3allldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 2. MeHeI)KMEHT: TeOpeTUYeCKHe MOAX0Abl, QYHKIHMHU H
MOTHBALMS YIPABJIEHUS

Ieab: MoMOYb CTYyJEHTaM O3HAKOMHUTCSI C OCHOBHBIMH IIKOJIAMHU YNPABJICHUS, YSICHUTD
(GYHKUIMU yTIpaBiIeHUs, 3aKPENUTh MOHITHE MOTHUBALUH, €€ POJIM B YIPABICHUU, PACCMOTPETH
COL[MAJIbHO-TICUXOJIOTMUECKUE BIUSHUS: KOHQOPMHU3M, BHYIIAEMOCTb TOAYHMHEHUE.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHums Marepuasia 'y CTYACHTOB (OPMHPYETCS yHHUBEpCAIbHAs
komrereHius : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesaTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI aHaJIM3a IPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH 3(PPEKTUBHOCTU
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ysl ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaUuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAH/IHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.



Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYenemHo aHaNIM3UpyeT PAa3iUYHbIE OTKJIOHEHHsS B KOMAaHJE, COCTAaBISET MPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIE
MEPOIIPUATHSI.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

['maBHast 3aciayra Teiiopa COCTOMT B TOM, YTO OH pa3paboTall METOIO0JIOTHYECKUE
OCHOBBI HOPMHUPOBaHUsSI TPyJa, CTaHAAPTH3UpOBal pabodue onepamnuu, BHEAPHI B MPAKTHKY
Hay4HBI€ MMO/IX0JIbl B PACCTAHOBKE U CTUMYJIMPOBAHUH Tpyia pabounX.

OCHOBHEBIE TTON0KEHUST KHATH:

1) co3manre HOBOTO BMECTO CTaphIX CJIOKMBIIMXCS METOJOB. McciemoBanue Kakaoro
OTJICJILHOT'O DJIEMEHTA.

2) OT6op pabourx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKU U 0O0yueHue. YenoBek
— MPUAATOK MPOU3BOJCTBA M BAXKHO CHHXPOHHM3UPOBATH TPYyJ deloBeka M MamuHbl. Co3naTh
MEXaHU3M «4eJIOBEK—MAaIlINHa.

3) CoTpyAHUYECTBO MEXIy aJIMUHUCTpanued u pabounMu B Jelie HAYyYHOTO
000CHOBaHUSI CUCTEMHOM OpraHHU3ally TPyJa.

4) PaBHOMEpHOE pacmpesiefieHHe TPyAa W OTBETCTBEHHOCTH MEXIY aJMHUHHCTpanued u
pabouumu.

5) Mcnonp30BaHue TMPOTPECCUBHON CHUCTEMBI OIMIaTel Tpyna. s CTUMyIHpOBaHUS
OOJIBIIIEH IPON3BOIUTEILHOCTH.

@yuxkyuu  ynpaeienuss  TPEICTABIAIOT  co0oil  crmemuduyeckuidi  BUA  padoT,
o0ecreunBaIIUi  palMoOHANBHYI0 (opMy pasleneHus Tpylda paOOTHHUKOB YIpaBICHUS.
KiroueBsie coBa ynpaBieHuUs: 11€31b, (DYHKIHS, CTPYKTypa YIIPaBICHUS, METOJIbI YIIPABICHUSI.

Kaxnmass koHkpeTHas (yHKIUS YOpaBICHUS BBIPAKAET KaKyl-TMOO CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpeOyeT OIpenelEHHBIX CIENHUAINCTOB, MOITOMY H3y4YCHHE
@yHKkyull ynpaenenus — STO WUCXOAHAs Hay4dHas OCHOBa /s (GOpMUPOBaHHUS amnmapara
yhOpaBleHUs. Annapam ynpaenenus TPENCTaBIsIeT COOOH CHUCTEeMy B3aUMOCBSI3aHHBIX U
B3aUMOJICCTBYIOIIINX 3BEHHEB W OTMACIBHBIX PAOOTHHKOB, HAJEIEHHBIX COOTBETCTBYIOIIMMH
MOJTHOMOYHSIMH | PacTOaraloliMi MaTepUAIbHO TEXHUIECKOU 0a30ii.

Teopust ynpaBieHus: pa3iTudacT OCHOBHBIE WM 00wjue u KOHKpemHvle, CIeupUUecKue
¢bynknun  ynpaieHus. OcHOBY (opMbl cojep)kaHUs TMpoliecca YIPaBICHUS COCTABIISIIOT
creayromme GyHKIMU: (QYHKIMS —TUIAHUPOBaHMA, (YHKIMS  OpraHu3aiuM, (QyHKIHS
perynupoBaHusi, GyHKIMS MOTUBALIMU, QYHKIUS aHaNu3a U yuéTa, QyHKINS KOHTPOJIS.

Bonpoce! u 3axanus:

1. Kakne wucroprnyeckue mEpUOIBbl BBIIEIAIOT, pPACCMATPUBAS PA3BUTHE TEOPUU H
IIPAKTUKYU YTIPaBJICHMUS.

2. B 4ueM cyTh HIKOJIBI HAYYHOTO YIIPaBJICHUSI.

BrrsiBuTe OTIMUMs aIMUHUCTPATUBHOM LIKOJIBI YIIPABICHUS OT HAYYHOM.
PackpoiiTe cyTh IIKOJIBI YENTOBEYECKUX OTHOLIEHUM.

B 4éM COCTOUT CYIIHOCTh MPOLIECCHOTO MOAX0/1A B YIIPABJIEHUH.

S

OGCY)II/ITC MCTOHOJIOTUIO CUCTECMHOI'O U CUTYallTUOHHOT'O ITOAX0Aa.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO



JlonoJiHUTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbLHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTHe Ne 3. YnpaBieH4YecKasi MbIC/Ib B PA3BUTHH POCCHIICKOTO
odmecTBa

Heab: u3yunTh OCOOCHHOCTH YMPABICHYECKOW MBICIIM B PAa3BUTHH POCCHHCKOTO
o0rmiecTBa

®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B mpomecce ycBoenus wmaTtepuana |y CTYISHTOB (OPMHUPYETCS YHUBEpcalbHas
komrerenmus : YK-3 — cmocoOHOCTH OCYIIECTBJISITh COLIMAIIbHOE B3aMMOJICUCTBUE U
pealn30BEIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOSHHS MUCIUILIMHBI OO0YyYaroluiics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3alid TIpyMHIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTd W (QOpMYIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTU3alHei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEIeNTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(PEKTUBHOCTH
KOMaHJTHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH 3(P(HEKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCMONB3ys  HMHKIIO3UBHBIA  TOAXod, A (HEeKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IIOCTABJIEHHOM 3aauH.

be3 omubok ompenenser uenb M 3agauyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pa0OThI €€ WIECHOB, C yU4eTOM WX HHIUBUAYAIBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcenemHo aHalu3upyeT pa3iuydHble OTKJIOHEHHS B KOMaH/e, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPHHIa KOMAaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE



MEpOTIPUSATHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

AKTHBM3a1Us pa3BUTHUS B3IUIAJI0B Ha ynpasieHue B Poccun otmeudaercs ¢ XVI B., korga
mén OypHBIM Tpollece JUKBUIANNMN (EoTaTbHON pa3poOIeHHOCTH U OOBEAMHEHHUS PHIHKOB B
€IMHBII HallMOHAIbHBIN PBIHOK. [Ipruém BMecTe ¢ yCHIIEHMEM LEHTPalIbHON BJIACTH PA3BUTHE
YIIpaBJIECHUS MPOMCXOAMNIIO, IIPEXKIE BCETO «CBEPXY BHM3». JTUM Poccus oTiamdvaercst oT cTpaH
EBponel u CIIIA, rae oHo nuio «cHu3y-Beepx» (/1. B. Banosoro). Passututo Poccun co BpemMenu
¢dbopMupoBaHrus MOCKOBCKOrO rocyjapcTBa ObUIM CBOWCTBEHHBI CIIEAYIOIIHME XapaKTepHBIE
O0COOEHHOCTH:

1. «PBaHbIif puTM» pa3BUTHA (YepelOBaHUE NEPUOJOB HMHTEHCHBHOTO pPAa3BUTHS CO
BPEMEHAMH «3aCTOS»).

2. HeyctoitunBOCTh NOJI0KEHUS B MUpE (IIEpHO/IbI MOTYIIIECTBA U YIA/IKA).

3. HecGanancupoBanHocTh 1O cepaM >KU3HEACITEIBHOCTH (OJECTSIIMEe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JIelie, MCKYCCTBE, HAyKe IMPHU CPAaBHUTEIHHO HU3KOM
YPOBHE XO3SHUCTBA CTPAHBI, HEBHICOKOM OBITOBOM KOM(OPTE W KAa4eCTBE JKU3HH OOJBINIMHCTBA
HaCeJICHHS ).

4, HCHpO‘-IHOCTB AOCTUTAaCMbIX YCIICXOB IMPAKTUYCCKU BO BCCX o0JacTsX.

Pecdopmbr Ilerpa 1 3aTparuBanu MHOTME HampaBieHHs OOIIECTBEHHOH JKHM3HH, KakKk Ha
roCylIapCTBEHHOM YpPOBHE, TaK M Ha YpOBHE XO3SHCTBEHHBIX OpPraHM3alUid U ObUIM CBSI3aHBI CO
CTAHOBJICHMEM KPYIHOM IPOMBIIUICHHOCTH, PA3BUTUEM MEJIKOIO PEMECIEHHOIO IPOU3BOJCTBA,
CEJIbCKOTO X03s1cTBa, GPMHAHCOBOM CHCTEMBbI, BHEIIHEH 1 BHYTPEHHEN TOPTOBIIH.

Wneu coBepiieHCTBOBAHUS FOCYAapCTBEHHOTO yIPaBICHHsI BBICKAa3bIBAIH B CBOUX TPYAax
B XVII B. MW. T Ilocomxos, A.Il Bomeiackuii, B.H. Tatumes, M. B. JlomoHocoOB,
H. A. Tomuuun, A. H. Pagume u np. Mx uaen orpaxkanu cneuuduky passutus Poccum u
MOJYEPKUBAIIM PEIIAIONIYI0 POJb TOCYyJapCcTBa B PYKOBOACTBE XO3SMCTBEHHBIMHU IIPOLIECCAMM
(I. C. Hukudoponsa). 3ameTHsiii Bkiag B uctopun Poccun XVIII B. u B pa3BuTuu €€ 5KOHOMHUKA
ocraBuwia Exarepuna II. B nensix coepiieHcTBoBaHUs ynpasieHus Poccus Obuia pasaeneHa Ha
50 ryOepHHil BO m1aBe ¢ ry0epHaTOpaMM, CO3aHO «YUpexaeHUe Ui yIpaBieHHUs TryOepHHid
Poccuiickoit umnepun», a kaxnaas ryoepaus nenunack Ha 10-12 yesnos. [lpu Anexcanape I s
YHOOPSZAOYEHHUST 3BEHBbEB YIPABICHUYECKOTO ammapara ObUIM YYpeXJIEeHbl MHUHHCTEPCTBA.
Anexcanap Il B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYH0, a B 1864 I. — 3emckyro u B 1870 1. —
ropojicKyto pedopMbl. YpaBiieHHEe SKOHOMHMKON MPOSBISUIOCH B OpraHU3allud apTese, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEAUTOBAHUN KPECThIHCKUX XO3AHUCTB, COCTABISBIINX OCHOBY
SKOHOMHYECKOH KU3HU.

XX BEK — CTAaHOBJICHHE yIIPaBJIEHYECKON MbIcau B Poccum.

B 1909 r. II. A. Cmonvinunvim ObUT BBIABUHYT CMEJbIM MPOEKT pedopM B 00IacTU
3€MCKOTO CaMOYIIpaBJICHHUs, ITPEAIOIAraBIInii BO3MOKHOCTb MCIIOJIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JTUKBUIUPOBATH COCIOBHYIO MEPApXUI0 B TOCYIApCTBEHHOM YIPAaBIECHUU B ye3zax,
CO3/71aTh PyCCKHE 3eMCTBa B 3alaJiHOM Kpae U Jp., OJJHAKO OHHU He ObLIU OCYIIECTBICHBI.

B pasButne Hayku M NpakTUKU YNPABIEHUS B COBETCKUN MEPHOJ BIOXKWIN CBOW BKJIAJ
A.K.Tacre, A.U. bepr, B.M.I'nymxos, JI. A. Kantoposuuy, C.P.Crpymunus,
B. C. HemunHoOB u apyrue. B 1enoM MeTonpl ynpaBlieHUs Ha NPEANpPUATHN (MHUKPOYpPOBEHB)
MpelyCMaTpUBaIM MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX MpeoOsafiaHusl TOCYJapCTBEHHOH cobcTtBeHHOocTH B Poccum
O00BEKTUBHO TpeboBaslach €IuHas CUCTeMa YIpaBjieHHs OT pabodyero Mecta A0 HApPOIHOTO
X03sIiCTBa CTpaHbl. B nepuod «8oenHo2o KommyHuzmay (1919—1921) nns orpaxkeHus
MEXIyHapOAHON arpeccur NpoTHB Poccuu KOMaHIHBIA METOJ YIPABIIEHUS CBEPXY JOHHU3Y H
BHEOKOHOMHUYECKHE (DOpPMBI NMPHHYXICHHUA K TpyAdy ObuUIM HCTOpUYeckH omnpaBiaHbl. [locne



OKOHYaHUS T'pa)</IaHCKOW BOWHBI HOBash SKOHOMHYECKas MOJMUTHKA IpeJrojaraia ociadieHue
roCyJapCTBEHHOTO BO3JICHCTBHS HA SKOHOMHUKY U PACIIMPEHHUE PHIHOYHBIX OTHOIICHHM.

B nepuoo nepexooa k kpynHomy mawunHomy npouzeoocmey (MHAYCTpUATH3ALNNA) U
KOJUJIEKTUBH3AIMH HA Cejle BO BTOPOIl mojoBuHE 20-X IT. TOCYAapCTBEHHOE yIpaBlieHHE BHOBb
crago mnpeobnamare. KoomepatuBel B 1000 OTpaciu AEATEIBHOCTH  TOJOXHTEIBHO
3apeKoMeHIoBanu ceOs Kak opraHu3alMoHHO-dkKoHOMHU4Yeckas ¢dopmarus B CCCP, meroanka
mepexojia K HAM TPUYMHWIA KPYHHBIH MaTepHabHBIA ymepO CeIbCKOMY XO3SIHCTBY.
DaKTHYECKH MOTUTHKA KOJJICKTUBU3ALIMU MTPOBOAMIACE OPTaHU3AI[MOHHO-aIMUHUCTPATUBHBIMH
METOJIaMH YIIPABJICHUS B YIIePO SKOHOMHUYECKUM U COIUATBHO-TICHXOJIOTHICCKUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoii eotinwbl (1941 — 1945) HenmocpenCcTBEHHOE
yhOpaBlIeHUEe NPEANPUITUSIMH CO CTOPOHBI TOCYIapcTBa OBLJIO BBI3BAHO UPE3BBIYAWHBIMU
OOCTOSITENILCTBAMHU, TO TIIOCIIE BOWHBI TIPOJOIDKEHHE OTOr0 Kypca OBIIO OOYCIOBICHO
npeolOiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTH Ha CpPENCTBA MPOU3BOJCTBA U 3EMIIIO.
VYrpasieHrue poIoiKalo OCYHIECTBISATECS CBEPXY BHHM3 (akTHUYECKH j0 Hadana 90-X rT., T.e.
710 TIpU3HAHMSI MHOT000Opa3us (opM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTME DHKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTPAaTHBIE METOJIbI
X035MCTBOBAHMSI, KOT/Ia MOCTABJICHHBIX IIeJIel MTOOWBANIKCH JIFOOOW IIEHOW, HE CuuTas 3aTpar.
Temnbl 3x0HOMHUYECKOTO pocTa B 80-€ IT. B CpeIHEM CHU3WJIUCH IO CpaBHEHHUIO ¢ 60-Mu IT. B
aBa pasa, a 110 CpaBHeHI/IIO C JOBOCHHBIMHA TOgaMu U JABYyMs ITIOCJIICBOCHHBLIMU ITATUJIICTKAMHU — B
TpH pasa.

Bonpocs! u 3axanus:

OcobeHHOCTH pa3BUTHS POCCUIICKOTO 00LIECTBA.

Konnenuus conuaibHON 3HaUMMOCTH KaK OCHOBHOM JIMYHOCTHON LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>KEOHO-TOMAIITHEN [IMBUIIN3AIHH.

IIpu3HaKky peIHOYHON HUBUIIM3ALUY.

Bnusinue ciy>keOHO-0oMaIIHel MBUIN3aMy B Poccum Ha pa3BUTHE CTPAHBI.

A O o e

BrnusitHue pycckoil cenbckoi OOIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHUMaTENbCTBO B
Poccun.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasl JJuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beimimas mkona, 2017 - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. W. ConunanbHasg ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JILH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHMUYEHO

Metoanyeckoe odecrnevyeHune:

Mertoandeckne peKOMEHAAIMN sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM



pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.
NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 2. YnpasiieHYecKHe 321241 U 0COOEHHOCTH NPUHATHS YIPaBJIeHYEeCKHX
peleHuni

IMpakTnueckoe 3ansitue Ne 4. YnpasiieHuecKue 3aa4M, UX cneunduka u
0COOCHHOCTH pelIeHHs

He.]'[l): 3aKpCIUTh OCHOBHBIC TIIOHATUA 11O I[ElHHOfI TEME, BBIABUTH CYHIHOCTDH
YOpPaBJIEHYECKOIO0  pEIIeHUs] U  ero  OocoOeHHOCTH, paccMoTperh  Kiaccudukaiuio
YIpaBICHYECKUX pEIIeHW; [aTh NpeJCTaBiIeHHe o0 JTamax BBHIPAOOTKM M MPHHATHUSL
YIIPABICHUYECKUX PEUICHUM.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuaia 'y CTYACHTOB (OPMHPYETCS yHHUBEpCAIbHAs
komrereHiug : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHHUs YEJIOBEUECKUMHU peECypcamM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh MeTOBI  aHaJIM3a TPYNIIOBOTO B3aUMOJCHCTBUSA U OLEHKH Y(PPEKTUBHOCTU
KOMaHTHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMHY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKTepu3youme 3Tanbl GOpMUPOBAHMUS KOMIIETeHIHI, HHIMKATOPOB:

B pe3ynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ysl ~ WHKIIO3MBHBIM  moaxoXl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [IpumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAHIHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4yu.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIBHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIEIACTCS PeaATU3yEMbIMH KOMITETCHIIUSMM.

TeopeTnyeckas 4acThb:

C uHpOpMAIMOHHOW TOYKH 3PEHUSl NpuHAmMue peuleHull - 3TO TepepadoTKa OpPraHOB
yIOpaBJICHUS BCEH CTeKarolelcs K HeMmy uWHOpMaluu, B IEPBYIO oOdYepenb, OT OObeKTa
yIpaBlieHUs TI0 KaHajgaM 0OpaTHOM CBSI3U.

[Tockonpky MpPOW3BOACTBEHHas HWHGOpMAIUs OTpakaeT CUCTEMY  YIIPaBJICHUS,
MPOU3BOJCTBEHHBIA TIPOIECC, a TAaKXKE WX COCTOSHHE W (YHKIIMOHHPOBAHHWE, OHA Kak

nH(pOpMallMOHHA MOJIETb MMEET aHaJIOTWYHbIE MPOIECCHl YIPABIICHUS, COCTaBHbIE YacTU U
knaccupukamuio. Tak ams  oOecrieyeHWs Tpolecca  YNPaBICHHS, HPOU3BOOCMEEHHAsA



uHgopmayus TOIKHA COICPIKATh:
1. JlaHHBIE B LIEJSIX YIpaBaeHUS U (YHKIIMOHUPOBAHUS NMPOU3BOACTBEHHOIO IpoIlecca.
2. Kpurepun onTUManabHOTO yIpaBie€HUs IPON3BOACTBEHHBIM MPOIIECCOM.
3. JlaHHbIE O PaKTHUECKOM HAJIMYUU TPOILYKTOB (CHIPbs) U PECYPCOB.

4, PCFHaMeHTI/IpyIOH_[I/IG MMpaBOBLIC NOKYMCHTBI, IIJIAHOBBIC 3alldHUA, T. C. HAHHBIC 00
OIrpaHUYCHUAX, MPOU3BOACTBCHHOM IIPOLECCE U YITPABIICHHUH. Pernament OrpaHUYCHUA.

5. JlanHple 00 o0ObBEKTe yNpaBiICHUS W YIOPABIAIOIIEM OpraHe (XapakTepHCTHKa
OCHOBHBIX, BCIIOMOTAaTEJIbHBIX M MaTEpUAIBHBIX M DHEPreTHUECKHUX ITOTOKOB) OCHOBHOIO H
BCIIOMOTaTeIbHOI0 000PYJOBAaHUS, PECYPCOB, TPYAOBOIO KOJJIEKTHBA U IPYTHE.

6. /laHHBIE O BO3MYIIAOIINX BO3JCHCTBUAX HA CUCTEMY YIIPABIICHHUS.

MHoroo6pa3ue pacnopsiAUTENbCKON IEATEIbHOCTH JOJKEH OBITh YETKO ONpEEIICHO,
KTO M Kaku€ pEelIeHHs NPUHMMAET B IpPEJeNax €ro JO0JDKHOCTHOTO mojoxeHus. [[ns atoro
HeoOXoauMo  Kjaccuukanus (4€Tkas) pemeHud U ONpeNesuTh KakuM o0pa3oM HX
pean30BbIBATh.

1) Ilo COJACPKAaHNIO PA3JIMYHBIC BU/IbI peIJ.IeHPIfI MOKHO CHUCTCMATHU3UPOBATH C y‘-IéTOM
CICOYIOIMIUX OCHOBHBIX ITPU3HAKOB,

2) no cepe aelicTBus (110 Macrrabam npodemM) — oOIIHMe PelIeHus], YaCTHbIC PEIICHUSI.
3) 1o AIUTETHLHOCTH ICUCTBHUS,

- nonrocpodHesle  (mepcrekTuBHBIE) — permeHuss  (3—-5  ser).  PaspabarteiBaercs
PYKOBOJICTBOM.

- CpeaHecpouHble (TakTHueckue) peuieHus. Pa3pabareiBaioT Bce paOOTHHKH ammapara
ynpasineHus emg 1 roaa).

- KpaTKOCpPOYHbIE (ONepaTUBHBIEC)

4) no GpyHKIMOHAIBHOMY XapakTepy:

- IUIAHOBBIE PEHICHUS

- OpraHU3alMOHHbIE PEIICHUS

- KOOpJMHAIIMOHHbBIE

- MOTHBAIMOHHBIE (AKTUBU3UPYIOIIIHE)

- KOHTposmmpytoiue (Ipu 00paTHON CBSI3N).
5) no creneHy UHPOPMAILIMOHHOCTH OpraHa yIpaBJIeHUS:
- B YCJIOBUAX ONPEACIEHHOCTU

- pucka

- B YCIIOBUSAX HEONPEACITEHHOCTH

6) o popme NPUHSATHS:

- KOJUIEKTHBHBIE

- KOJUIeTHaJIbHbIE

- €IUHOJIHMYHBIE

7) o popme noBeneHUs 1O UCTIOTHUTENEH:
- JMpEeKTHUBHAs (MUCIOJHUTEIILHBIC)

- VHHIWATHBHEIC

8) OpraHu3aliOHHO  HOPMHPYIOIIME  WMEIT  BHJ  JIUMHTHPYIOUIUX  aKTOB
opranmzanronHoi nesitensHocTH (JI. [, Ctonspenko) (monoxeHus 00 oruiare Tpyaa U T. [I.).

Bonpocs! 1 3axanus:
1. Tlcuxonoruyeckrue 0OCOOCHHOCTHU PELICHHUS 3a7a4 YIpPaBICHHUS.
2. CTunu MBIIUIEHUS PYKOBOAUTEIEH.



Kputepun oneHku 3a1a4 yrpaBieHHUs.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.

Tumnel ynpaBieH4ecKUX 3a/1a4.

JlnaneKTHKa B3aMMOOTHOIICHUH 33/1a4 YIPaBJICHHUS.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.

© NN kw

JlnanexkTuka B3aMMOOTHOLIEHUH yIIPABJIEHYECKUX 3a]1a4.
9. TpyaHOoCTH B pEeLIEHUH YIPABIECHYECKUX 33124
10. PackpbITb 3TaIbl BEIPAOOTKH U MPUHATHS YIPABICHYECKUX PEIICHUI.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIUTepaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Mertoandeckne peKOMEHAAIMN sl OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks
IIpakTHyeckoe 3ansaTHe Ne 5. [IpuHATHE yNIpaB/IeHYeCKHX pellIeHUi

Henb: npoaHanu3upoBaTb OCHOBHBIE BHUJBlI PELICHUN B YIPAaBICHYECKOM INPAKTUKE U
IIPUHLIAIIBI IPUHATHUS KOJIJICKTUBHBIX PEIICHUMN.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMUpyeTCs yHHUBEpcajabHas
komnereHiug : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
pealin30BbIBaTh CBOIO poJib B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydaroluiics
JIOJKEH:

OCBOUTH OCHOBHbBIE ACHIEKThI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
MPUHIUIIBI U METOJbl YNPABJICHUS YEJIOBEYECKUMH PEeCcypcaMu IJisi OpraHHU3alluu TPYIMIOBOU
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKThl OPraHU3allMd KOMaHIHON paOoTHI.

[IpoexTrupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIMH; ONPEACIIATH CBOIO POib
B KOMaHje, CTaBUTh LETd U (QOpMyIMpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTpAaWBaTh B3aWMOJICHCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH 4YIIEHOB KOMAH/IBI,



MIPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO paboTy; ONpeesiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIOBOIO B3aUMOJIEHCTBHS U OLEHKH 3(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Moay.mo),
XapakTepu3ylolue 3Tanbl (JOpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIONB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KoOMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHJIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBJICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HOoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsieTCS peaTu3yeMbIMU KOMIIETEHLIUAMH.
Teopernyeckas 4acThb:

[IpunsaTHE peuieHus] — 3TO CIOXKHBIA MBICIUTEIBHBINA MPOIIECC, KOTOPBIM Mpernoaaraet
OCO3HaHHUE TIPOOJIEMBI, TOCTAHOBKY aJICKBATHOW IIEJTM M BEIOOP CPEJICTB JUIS peaTH3aIiy TaHHOM
uenu (JI. 1. CronsipeHko).

[Ipu uccnenoBaHuM JTUYHOCTU B NCHUXOJIOTMM MEHEKMEHTa Ba)KHOE MECTO 3aHHMAET
YCTaHOBKA y pyKOBOJUTEIIS B IIPOLIECCE PELICHUS 3a7a4 yIpaBiIeHHUs.

DopMUPOBAHHE YCTAHOBOK JIUYHOCTH OTBEUAET HA BOMPOC: KAK YCBOCHHBIN COIMATbHBIN
OTIBIT MPENOMIIEH TUYHOCTHIO M KOHKPETHO MPOSIBIISET ceOsl B €€ JeMCTBHUSIX U MOCTYTIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — TOTOBHOCTB, MPEAPACTIONOKEHHOCTh
cyOBeKTa K BOCIHPHUATHIO OyAymuX COOBITHH W JCHCTBUSAM B ONpEACIEHHOM HAMpaBJICHHUH,
o0ecrieurBaeT YCTOWUYMBBHIN II€JICHANPABICHHBI XapaKkTep MPOTEKaHHUs COOTBETCTBEHHOM
NESTETFHOCTH, CITY’)KUT OCHOBOM 11esieco00pa3Hoi n30upaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kak rosopun JI. C. BelroTckuil, momusayus — 3TO TCUXWYECKas CHCTEMA, TO €CTh
0COOBIN BHJI ICUXMUYECKUX MPOIIECCOB, PETYIUPYIOIINX YEJIOBEUECKYIO eATENbHOCTh. DYHKITUSI
ycTaHOBKH, €€ 2(DPEKThI M COoJepiKaHHe PACKPBIBAIOTCS NPH M3yUYCHUH €€ POJIU B PETyIsIUN
nestenbHOCTH (B. A. Po3aHoBa).

3nech €€ OCHOBHbIE (DYHKIIMM TaKOBBI:

1) YCTaHOBKa OMNPCACIIACT YCTOﬁQHBLIﬁ, HOCHGHOB&TCHBHBIﬁ, ueneHanpaBneHHHﬁ
XapakTep NPOTECKAHUA ACATCIIBHOCTH, BBICTYIIACT KaK MEXaHHU3M CTa6I/IJ'II/ISaIII/II/I, HOSBOJ’IS[IOHH/II\/'I
COXPAaHUTDb eé HAIIPaBJICHHOCTDb B HCIIPCPBIBHO U3MCHAIOIIUXCSA CUTYAlUAX

2) ycTaHOBKa OCBOOOXAaeT cyObeKTa OT HaJOOHOCTH MpPUHUMATh pEUICHUS W
MIPOU3BOJIBHO KOHTPOJIUPOBATh IPOTEKAHWE JAESITEIbHOCTH B  CTaHIAPTHBIX, MPEXKIe
BCTPEYABIIUXCS CUTYyallUsX;

3) ycraHOBKa MOKET BBICTYNHTh M Kak (axkTop, OOYCIOBIMBAIOUIMN HHEPTHOCTD,
KOCHOCTb JIeSITENIbHOCTH, 3aTPYIHSIONINI MPUCTIOCOOIEHIE K HOBBIM CUTYAIHSIM.

CTnab pykoBoACTBa — Crnoco0, CHUCTeMa METOJIOB BO3ACHCTBHUS PYKOBOIUTENS Ha
nomunHEHHBIX. OAuH U3 BaxHeWmux (HakTopoB 3¢ GeKTUBHON pabOThl OpraHHU3AINH, MOTHON
peanu3anuy MOTEeHIMATBHBIX BO3MOXKHOCTEH Jroaen u koyektusa (J1. JI. Ctonspenko).

ITo K. JleBuHy pa3znuyaroT TpH THUIIA PYKOBOJICTBA:
1. IupeKTUBHBI;

2. JleMOKpaTHYECKU;



3. JIubepanbHbIN.

Bonpocs! 1 3axanus:

1. MoTtuBauys NpUHITHS YIPABIECHYECKUX PEILICHUI.

2. Bunpl pemieHnii B ynpaBiaeHUYECKON NPAaKTUKe: MHIUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BousHue yCTaHOBKM Ha YCNEX Y PYKOBOJUTENEW B MPOLECCE pEIICHHs 3a1ad
yIpaBlIeHUs.

4. Tunonorus pyKOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.
5. Ilpuémbr moTuBUpOBaHMs UcnoaHUTeNeH. CTUIN pyKOBOJCTBA.
6. [IpuHIUIIBI DPUHATHS KOJUIEKTUBHBIX PEICHUH.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCII0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JinTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATENIbHOM
pabotsl o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnyeckoe 3ansiTue Ne 6. CTpaTeruu M TAKTUKHU PelIeHUs] YIIPABJIEHYECKUX
3aga4. MeToabl pelieHus 3a1a4

Heab: BBIABUTH OCOOCHHOCTH CTPAaTerHMii W TaKTHK pEIICHHUS 3ajad yIpaBleHUS,
BBISICHUTH TICUXOJIOTHYECKHE MPUYUHBI BHIOOpA TAKTHK; PACCMOTPETh CTPATETMH TOBEACHUS
PYKOBOJUTENEH B YCIOBUSX KOH(JIUKTHON AESITETHHOCTH; 03HAKOMUTCS C METOIAMH PEIICHHS
yIpaBiIeHYECKUX 3a7ad (MO3rOBOW INTypM, METOJ CHHEKTHKH, METOJ HEBHHKOB, METO]I
l'opoona, meron JlenbTbl, MeTon «635», METOJ TOJOCOBAHHMS «3a W IPOTHUB», METOM
YTOMMYECKUX Urp, MeTo] Jlenpoeka).

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMUpyeTCs yHHUBEpcajabHas
komreTeHmust : YK-3 — cmocoOHOCTH ~ OCYIIECTBISITH COILMANIBHOE B3aUMOJICUCTBHUE U
peain30BbIBaTh CBOIO poJib B KOMaHJ. B pe3ynbTare ocBOEHHS MUCIUILIMHBI OO0ydaroluiics
JTOJIKEH:



OCBOUTH OCHOBHBIE ACIEKTHI MEXJIMYHOCTHBIX U TPYINIIOBBIX KOMMYHHKAIIMHA: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS UYEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TIpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MM KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH; ONPEAEISATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATh KOMAaHHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METOABI aHaIM3a TPYIIOBOIO B3aUMOJIECHCTBUS M OLEHKH 3(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Moay.mo),
XapaKTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM — 1OAX0X, 3¢ (EKTHBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHJIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agauyd KOMAaHIbl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIAa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsaeTCs peaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUATHH IPeJCTaBlseT COOOH TBOPYECKUH aKT
cyObeKTa ynpaBiieHus! (MHIUBUAYaIbHOTO WIJIM TPYNIIOBOTO JIMIA), ONPEACISIONUI porpaMmy
JEeSITeIbHOCTH KOJUIEKTUBA MO 3((PeKTHBHOMY pa3pelIeHnI0 Ha3peBIlel MpobieMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHUPOBAHHUS YIPaBIISIEMONM CHUCTEMBl M aHAJIN3a
uHpOpMaLUH O €€ COCTOSIHUH.

@YHKIMH yIPaBIEHYECKOTO PEILIEHUS:

— Hanpasnaiowasi (HECMOTPST Ha TO, YTO PpEIICHUS MPUHUMAIOTCS HUCXOIS W3
JONTOBPEMCHHON  CTpPAaTeTHH  Pa3BUTHUSL  MPEANPHUATHS, OHH  KOHKPETH3UPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KoopauHUpytomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBAHUSA  JICUCTBUI
WCIIOJHUTENICH Ui pealM3allii PELICHUN B YTBEPXKAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauyecTBa);

— MOTUBHpYIOIIas (peaau3yercs dYepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpUKas3bl,
IIOCTaHOBJICHHUS);

— DKOHOMHUYECKHUX CTUMYJIOB (IIPEMHH);
— COLIMAJIbHBIX OLICHOK (TBOpYECKasl caMOpeaIn3alys, CaMOyTBEPKICHNE JINYHOCTH).

O PeKTUBHOCTD KaXkIOTO YIPABIECHYSCKOTO PEIICHHS B 3HAUUTEIIBHONH MEpe 3aBUCHUT OT
BBITIOJTHEHUSI W COOTHOILIEHHS (YHKIUN yHpaBIEHUYECKOTO pEHIeHHs, KaKk B XOJAE €ro
MOATOTOBKH, TaK M Ha 3Tarne BHeApeHus. C yuéToM 3TOro yNnpaBlIeHYECKOE PEIICHUE CTAHOBUTCS
peanbHbIM HHCTPYMEHTOM JIOCTHUKEHUS TOCTaBJICHHBIX LEJIEH.

C wuHpOpMAIIMOHHON TOYKM 3pEHHs, B MPOLIECCe MPUHATHS PEIICHUS MPOUCXOTUT
YMEHBIICHHE HEONpPENeNEHHOCTH HWH(POpMAIMA O TMPOOJIEMHONW CHUTyallud W MyTsIx e€
YCTpaHEHHS.



KauecTBo ympaBiIeHYECKOTO pEIIEHHS] — 3TO COBOKYINHOCTh MapaMeTpOB pPEIICHHS
YIOBJICTBOPSIOMIUX ~ KOHKPETHOTO TOTpeOUTENsT U  OOECMeYMBAIOIMUX  PEaJTbHOCTh  €ro
peanu3aluu.

K mapameTpam kadecTBa ynpaBJieHUs OTHOCSATCS:
— MOKa3aTellb SHTPONHHU, T. €. KOJIWYECTBEHHON HEOINpeNesIEHHOCTH NpOOJIeMbl; €cliu
npobnema (opMHpyeTCs TOJIBKO KaudeCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKa3zaTelel, To

MMOKa3aTCJib SHTPOIINU HpI/I6J'II/I)KaeTC$I K ¢AUMHUIIC, CCJIM BCC INOKa3aTCIn HpO6HCMBI BbIPA’KCHBI
KOJIMYCCTBCHHO, TO IIOKA3aTCJIb QHTPOIINU HpHGJIH)KaCTCSI K HYJIIO,

— CTCIICHb pUCKA BJIOKCHUA HHBCCTHHHﬁ;
— BCPOATHOCTD pCaIM3allMU PCIICHUS 10 IMOKA3aTCIIAIM KauCCTBa, 3aTpaT U CPOKOB;

— CTeMNeHb aJeKBAaTHOCTU (WM CTENEeHh TOYHOCTH IMPOTHO3a) TEOPETHUECKOW MOICIH
(haKTUYECKUM JTaHHBIM, Ha OCHOBaHUU KOTOPOM OHa Obla pazpaboTaHa.

Kongpnuxm — 53T0 mnpoTHBOpEYHE, KOTOPOE XapaKTepHu3yeTcss MpPOTHBOOOPCTBOM
KOH(IUKTYIOMHUX CTOpOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMIOJIOKHOCTH HHTEPECOB,
COLIMAJIbHBIX YCTAaHOBOK U HAINPaBJIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(IMKT JIO/ICH.

CyIiecTBYIOT MATH OCHOBHBIX CTpaTeruil paspemieHuss KoH(uukra. B ocHOBY wux
MOJIOXKEHA CHCTeMa, Has3biBaeMmasi MeTonoM Tomaca—Kwimenna. Merox Owul paspaboTtaH
K. VY. Tomacom u P. X. Kunmennom B 1972 romy. Cucrema no3BoJisieT CO3[aTh ISl KaxXI0TO
YEJIOBEKa CBOM COOCTBEHHBIN CTHIIb pasperieHuss KoHpaukTa. CTUIIb TOBEACHUS B KOHKPETHOM
KOH(JIMKTE OMpeAeNseTcs TOW Mepoil, B KOTOPOW YJeH KOJUJIEKTUBA XOYET YJOBJIECTBOPHUTH
COOCTBEHHBIC HMHTEPECHl (IEHCTBYS AKTUBHO WM TIACCUBHO) W HMHTEPECHI JIPYTOM CTOPOHBI
(meficTBYsl COBMECTHO WJIM MHAMBHyallbHO). Ecniu mpeacTaBuTh 3T0 B rpaduueckoit popme, TO
noy4yuTcsi cetka Tomaca—KuiMeHHa, TO3BOJISIIONIAS ONPEACIUTh MECTO W Ha3BaHHWE IS
KQ)KJIOTO U3 MATH OCHOBHBIX CTpaTEruii pa3pemieHus: KOHPIHUKTA.

B npouecce pemieHusi ynpaBiaeHUYECKUX 3a7ad JOCTAaTOYHO YACTO MPUMEHSETCS METOJ
«MO3roBOI0 HITYPMa», «MeTOJ CHHEKTHKH», «MeTO] [HEBHHKOB», «MeToa I[opmonay,
«meron Jdeabpu», «<merox 635», «MeTo r0J10COBAHNUS 32 M IPOTHBY», «<METOJ YTONMUYECKUX
urp», «meroa ldedenbkar.

Bonpocse! u 3axanus:

Oco0eHHOCTH CTpaTeTnii M TAKTHK PEIICHHS 3a]1a4 YIIPaBICHUSI.

Crpateruu oBeICHHS PYKOBOJUTENCH B YCIOBUAX KOH(MIUKTHON JIESTEITHHOCTH.
Merton penieHus ynpaBieHYeCKUX 3a1a4 «Mo3roBoil Typm».

«MeTo CUHEKTHKIY.

Merton ['opnona.

Meron ensdu.

«Meton 635».

MeTton rojrocoBaHusl.

I e N

9. Meroa yTONMUYECKUX UTP.
10. Meton [lenn6eka.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JinTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimitmas mxkona, 2014. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTeJbHAs JUTEpaTypa:



HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AIMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

PA3/IEJI 3. PykoBoaCTBO U JIMAEPCTBO B YIIPABJIEHNH OPraHU3AIMAMU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:Kep: TUIOJOTUS U TPEOOBAHUS TOJKHOCTHBIX
MO3ULM I

Heab: M3y4UTh THIIOJIOTUIO ¥ TPEOOBAHUS JOJKHOCTHBIX MO3HUIIUH.
®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B mpomecce ycBoenus wmaTtepuana |y CTYISHTOB (OPMHUPYETCS YHUBEpcalbHas
komrerenmus : YK-3 — cmocoOHOCTH OCYIIECTBJISITh COLIMAIIbHOE B3aMMOJICUCTBUE U
pealn30BEIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOSHHS MUCIUILIMHBI OO0YyYaroluiics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3alid TIpyMHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTd ©u (POpMyIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTU3alHei;
BBICTpAaUBaTh B3aWMOJIECUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEIeNTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(PEKTUBHOCTH
KOMaHJTHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH 3(P(HEKTUBHOM
KOMMYHHUKAIIUU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCMONB3ys  HMHKIIO3UBHBIA  TOAXod, A (HEeKTUBHYIO
KoMMYyHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOEHCTBUS B
paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompenenser uenb M 3agauyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pa0OThI €€ WIECHOB, C yU4eTOM WX HHIUBUAYAIBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcenemHo aHaliu3upyeT pa3ivydHble OTKJIOHEHHS B KOMaH/e, COCTAaBISET MPOTOKOJBI U



OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIIPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

AHTIMIICKOE CJIOBO «managementy (ympaBieHHe) OepeT CBOE Hadajao OT KOPHS
JATHHCKOTO CIIOBa «manusy (pyka). OTOT TEpMHUH HE UMEET aHalloTa B PyCCKOM SI3BIKE, XOTS €T0
9acTO MCIOJB3YIOT KaKk CHHOHMM TEPMUHOB «YIIPABICHUE» U «HAYIHAsl OpraHu3aius Tpyaa». B
HACTOAIIEE BPEMsI MEHEDKMEHT IMPEJCTaBsieT COOON CII0XKHOE COIMaTbHO-IKOHOMUYECKOE
SBJICHUE, KOTOPOE OTpaKaeTcsi TMPaKTUYECKH Ha BCEX CTOPOHAX JKWU3HH OOIIecTBa.
XapakTepHBIMH  4YepTaMH  COBPEMEHHOTO  Pa3BUTUS  MEHEDKMEHTa  SBJISIOTCS:  €r0
KOMITIBIOTCPU3AIUA; COKpali€Hue N30BITOYHBIX 3BCHLCB a}IMHHHCTpaTHBHOﬁ CHUCTEMBI,
JCIeHTpalIu3alus  yrnpaBieHUeCKuXx (yHKIUH (camoympaBlieHHE); pa3padoTka MeETOJIOB
JOJITOCPOYHOTO COIMMOTEXHUICCKOTO IIAaHMPOBAHUS; pa3padOTKa TEXHOJIOTHH IMPOCKTHPOBAHUS
COLIMATHHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHUsl B Halled cTpaHe OOYCIOBWIIM CIOPOC Ha psif
npodeccuii, HOBBIX I OTEYECTBEHHON IKOHOMUYECKOW MpakTUKH. B ux yucne u npodeccus
MeHekepa. B oOmeM cioydae K OTIMYUTEIBHBIM OCOOEHHOCTSM MpPOGeCCHOHATIBHON
NEATENBbHOCTH MEHEIKEpa CIIEIYyeT OTHECTH IOSIBJICHUE HEKOTOPhIX HE CBONMCTBEHHBIX
PYKOBOJUTENSAM TOCYIapCTBEHHONH SKOHOMHUKHU YIPAaBICHUECKUX (YHKIMH, paclIMpeHHe HuX
OTBETCTBEHHOCTHU U MIPAB B PEIICHUU MTPOOJIEM OpraHU3aIiH.

MeHemkep — 3TO CHENHAINCT [0 YIPABJICHUIO, KOTOPBIM pa3padaThiBacT ILIAHBI,
OTIpEeNIeTISICT, Ymo W Ko20a JAeNaTh, KaKk U kmo OYIEeT BBITIONHSATh HaMEUYeHHOE (yIpaBlieHUE
MIEPCOHATIOM), paspabamviéaem pabdouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHHO KO BCEM
CTaJIUsIM yTPABICHUYECKOTO IIUKJIA, OCYIIECTBIISIET KOHTPOJIb.

IIpakTuecku BCe  CO3AaBaeMble  OpPraHM3allMd  IPEANPUHUMATEIIBCKOIO  THUIIA
3aMHTEpPECOBaHbl B  MPO(ECCHOHATBFHO  TMOJATOTOBJIEHHBIX  PYKOBOAMTENSX, CIIOCOOHBIX
OPHEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIUUECKUX, ICUXOJIOTHUECKUX U APYTUX Bompocax. Takux
PYKOBOAMTEIEH U IPUHATO HA3BIBATH MEHEKEPAMH.

Menemxep — 0coOblil TUIT PYKOBOAUTENS, MOSBISAIONIHNICS B Halel peanbHOcTH. OHA U3
[JaBHBIX 3a/lad  MEHe/Kepa 3akiodaercss B 3(QexkTuBHOM opraHu3anuum pabOThl  €ro
MMOAYMHEHHBIX. VICKyCCTBO pyKOBOIWTENS MPOSABISIETCS HE TOJBKO B  HAJIAKWBAHUHU
KOMMYHUKAIMHA, KOOPAMHUPOBAHUM M HANpaBJIEHUH PAaOOThl MOAYMHEHHBIX, HO U B YMEHUH
JeNIeTUpoBaTh UM HEOOXOJUMble TOJHOMOYMS W OTBETCTBEHHOCTb, MPEIOCTaBISATH IPABO
BBICKa3bIBAaTh M OTCTaNBaTh COOCTBEHHOE MHEHHE, COXpaHsIs 3a cO00M (PYyHKIIMIO KOHTPOJIS.

Bonpocs! 1 3axanus:
1. Coepsl nestenbHOCTH MeHemxkepa. [Ipodeccronanbhblie (yHKIMN MEHEKEPOB.
2. Craryc MEHe)Kepa U OCHOBHBIE POJIM B YIIPABJIEHUHM OpraHU3alue.

3. HpO(beCCI/IOHaJ'ILHO Ba)>XHBIC KadueCTBa MCHCIKCPpa (OCHOBHLIG T'pYyIHIIbI:
MOTHUBAIIMOHHO-BOJICBBIC, HHTCIIJICKTYAJIBHBIC, KOMMYHI/IKaTI/IBHI)Ie).

4. Karasor TpeOOBaHMIA TOJDKHOCTHBIX MTO3UIIHM.

5. Kpanu¢ukannonusie TpeOOBaHMUs. OpranuszanuoHHbIE TpeOoBaHUS.
@OyHKIMOHAIBHBIE TPEOOBAHMUS.

6. MeToapl AMarHOCTUKH HpO(I)CCCI/IOHaJIBHO BA’KHBIX KaUCCTB MCHCIKCPOB.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO



JlonoJiHUTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbLHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnyeckoe 3ansaTue Ne 8. [IpodeccuonaibHasi NOATOTOBKA U CTHJIH
YIPaBJIEeHHUS MEHEIKEPOB

Heab: moMOYs CTyJEHTaM YCBOUTb Ha0Op OCHOBHBIX MOHSATHUH, MOJIYYUTh
npeJcTaBiIeHrne NPoPecCHOHANTBHOM MOATOTOBKH U CTHIISIX MEHEKEPOB.

®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B mpomecce ycBoenus wmaTtepuana |y CTYISHTOB (OPMHUPYETCS YHUBEpcalbHas
komrerenmus : YK-3 — cmocoOHOCTH OCYIIECTBJISITh COLIMAIIbHOE B3aMMOJICUCTBUE U
pealn30BEIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOSHHS MUCIUILIMHBI OO0YyYaroluiics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3alid TIpyMHIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTd W (QOpMYIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTU3alHei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEIeNTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(PEKTUBHOCTH
KOMaHJTHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH 3(P(HEKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCMONB3ys  HMHKIIO3UBHBIA  TOAXod, A (HEeKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IIOCTABJIEHHOM 3aauH.

be3 omubok ompenenser uenb M 3agauyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pa0OThI €€ WIECHOB, C yU4eTOM WX HHIUBUAYAIBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcenemHo aHalu3upyeT pa3iuydHble OTKJIOHEHHS B KOMaH/e, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPHHIa KOMAaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE



MEpOTIPUSATHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

enecooOpa3HOCTh CIEIUANTBHON U HEMPEPHIBHOW MPOQecCHOHANBHON MOATOTOBKH B
o0nacTh MeHeIKMEeHTa oO0ycioBiieHa psaoM MpuuuH. llepBoHauanbHas unes obecredeHUs
3¢ (}HEeKTUBHOCTH ympaBleHHUs 3a cu€T moadopa IOACH, OONaJarolIMX «4epTaMH JIHIEPay,
oKazajach Jalieko He yHuBepcadbHOW. Kpome Toro, mpaxe eciau denoBeK obnagaer
CIIOCOOHOCTBIO K YHPABIEHUIO IIOAbMH, Uig €€ YCIeUTHOW peanu3aliid HeoOXOIUMBI
CHeIMalbHBIC 3HAHUS W YMEHHUS. 3HAYUTEIHHOE BIIMSHUE HA YCIENIHOCTh YIPaBICHUYCCKOU
NEeSATENbHOCTH OKA3bIBAET CTHJIb yNpaBlieHUs JToAbMU. OCO3HAHHUE ITOTO U COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTHJIS BO3JCHCTBHUSI TAaKK€ MOTYT CTaTh MPEAMETOM CHEIHAIBHOW MOATOTOBKU
MEHEKEPA.

[Ipu moaroToBKEe MEHEKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAHUE CMEIICHNE CMbICIIA
1 1enei 00pa3oBaHus B CTOPOHY HJI€H CAMOBBIPAXKEHHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
ciocobHocTel auyHocTH. KoHuenmuu oOyueHHs, B OCHOBE KOTOPBIX JIGKHT Iepeaada OmbITa
MPeIbIIYIIUMU TOKOJIEHUSIMH, O0JIblIe HE NeHCTBYIOT 3(h(hEKTUBHO.

M. Mun BbIIENI€T TPU TUINA KYJIBTYP:
1) nocrdurypaTuBHyIo — o0ydaeMble y4aTcs MPek/e BCEro y CBOMX MPEIIIECTBEHHUKOB;
2) kopurypaTuBHyIo — 00yyaemble y4aTcsl y CBEPCTHHUKOB;

3) npedurypatuBHYIO — B3pOCIIbIE yUaTCs TaKKe Y MIAAIIHMX MoKoJeHuH. COBpeMEHHBIN
MEHEI)KMEHT HMMEET MHOIOYHUCIIEHHBIE IIPUMEPBI BIICUYATISIOUIETO YCIIEXa OpraHU3alnid,
KOTOpPBIE PEaTN30BbIBATIM HJEH HOBHUYKOB, IYCTh HE OOJaAaBIIMX OOJBIINM OMBITOM, HO
OTIMYABIIUXCS OOJBIION YYBCTBUTEIHHOCTHIO U BOCIIPUUMYHUBOCTHIO K BOSHUKAIOIIUM IIAHCAM.

Haubonee cepbpE3Hass MOArOTOBKA MEHEIKEPOB Ha HAyYHOH OCHOBE IIOBCEMECTHO
OCYIIECTBIISICTCS B pPaMKax IMPOrpaMM MAarucTpoB JIEJIOBOTO aaMuHHCTpupoBaHus (Master of
Business Administration, MBA). X conep»aHue U CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BBIX JAHUCIUIUTNH, (CPEIH KOTOPBIX YKOHOMHKA, MPABO, KOJHMYECTBEHHBIC METOIBI, HAYKH O
YeJIOBEYECKOM TIOBEJICHHH), OCHOBHBIX YIPABICHUYECKUX JUCHUIUIMH — core (Takux, Kak
(GUHAHCBI, MapKeTHWHT, YIpaBJICHUE ONEpalMsIMH, OKKAyHTHUHT, OONMHA MEHEIKMEHT),
MHTETPAaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPBIX cpeda Ou3Heca, cTparerus OusHeca,
MEXyHApOJHbIC ONepalin), CICIUATFHBIX dKOHOMUYECKHX M YIPABICHUYECKUX IHCIUTUINH
IpU UX MIUPOKOM BbIOOpe. CHcTeMa MOATOTOBKH MEHEIKEPOB SIBJISETCS MHOTOCTYIIEHYATOM, U
3TO XapakTepHO IS AaMEPHUKAaHCKOTO, €BPOMEHCKOro, SMOHCKOTO ¥ OTEYECTBEHHOTO
MEHE[KMEHTA.

Bonpocs! 1 3axanus:
1. TpeGoBaHMs K TMYHOCTH MEHEIXKEPA.

2. Ponp  (yHKIIMOHANBHOTO, JHMYHOCTHOTO M CHUTYal[MOHHOTO (TIOBEJIEHYECKOTO)
MOIXO/0B B ONPECICHNH HOPMATUBHON MO1eTH 3 (PEKTUBHOTO PYKOBOIUTETIS.

3. [IpodeccrnonanpHas TOATOTOBKA MEHEKEPOB.
Mertoap! podecCHOHaTEHON TOATOTOBKHA MEHEIKEPOB.
ABTOpUTET MEHEKEPA U CTUJIU YIIPABIICHHUS.

DopMbI aBTOPUTETA PYKOBOIUTEIIA.

N ok

Knaccudukanus yrmpaBieHIECKUX CTHIICH.

Cnucok JiMTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,



9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturiuHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansiTue Ne 9. IlpodeccnonaibHoe 310pOBbe U MICUXUYECKOE
BbITOPaHHE MEHeIKepOB

Heab: wu3y4uTh OCOOEHHOCTH MNPO(ECCHOHAIBHOTO 30pOBbS YIpAaBJICHLA, JaTbh
OIIpeJIeJIEHNE CUHAPOMY IICUXUYECKOTO BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana y CTYACHTOB (OpPMHPYETCS yHHUBEpCAJIbHAs
komrereHius : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TprMeHATh MeTOBI aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMY KOMaHIHBIX pOJei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youye 3Tanbl GOpMUPOBAHMUS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [IpumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAHIHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4yu.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIBHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaau3upyeT pas3ivyHble OTKIOHEHHsS B KOMaHJE, COCTABISET IMPOTOKOJBI U



OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIIPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

B ycnoBusix pBIHOYHOM DHKOHOMHMKH 3HAYE€HHE 3J0pPOBbS MEHEIDKEpPA BO3PACTAET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
YacTo Goneromuii COTpYAHUK HE MOXET HAJIeAThCsl Ha TOBBIMICHHE 1O ciyx0Oe. B Hamm gHU
c1aboMy 370POBBEM HYEJIOBEKY TPYAHO PACCUUTHIBATh HA MHTEPECHYIO, MPECTIKHYIO, XOPOIIO
OTIAYUBAaEMYIO padoTy.

Kak mpaBuio, moBcemHeBHas paboTa MEHeIKepa HE TpeOdyeT OT Hac OOoNbIIHMX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce 4Yallle 3aMEHSIOT «YMHBIE» MAIIMHBI 1 MEXaHU3MBI,
CpeACTBa TPAHCIIOPTA M CBSI3H.

HCJIOCTaTOK ABMOKCHUS U CBs3aHHAsA C HeH HEJOCTAaTOYHOCTh MBITIIEYHOM JACATCIIBHOCTH
OKa3bIBAIOT PE3KOE OTPHUIATENIbHOE BIMSHHUE Ha OpraHu3M. bosbmmHCTBO — OoMne3Hei
OUBHWJIN3AaIllM HAaXOOHUTCSI B HpﬂMOI\/’I 3aBUCUMOCTHU OT HEIOCTaTKa IABUXKCHUS. HpI/I )Ie(i)I/II_[I/ITe
IBWKEHUS ((PU3UUECKUX HArpy30K) JETPEHHPYIOTCS MEXaHM3Mbl PETyJSLIUN  KPOBSHOTO
JIaBJIEHMsI, TOHYCa COCYI0B, pabOThI cep/ilia, YTO JIeNaeT OPraHu3M, U B IIEPBYIO O4YEPEb CEPALIE,
COCY/JIbl, KOPOHAPHYIO CUCTEMY, UYPE3BBIYAWHO YSI3BUMBIMU JUIS JIOOBIX, Jla)kKe HE3HAUUTEIbHBIX
TPYIHOCTEMN.

UccnenoBanusi, npoBeIEHHBIE 3a MOCIEIHAE TOJbI, MOKA3AJIM, YTO PETYJISIPHBIC 3aHATHUS
(GU3MYECKUMU YTIPAXKHEHUSMU TO3BOJISIOT B CPEIHEM BABOE CHHU3UTH MPOJOJDKUTEIBHOCTD
BPEMEHHOH HETPYA0CIOCOOHOCTH paboTHHKA, HA 10 % CHU3WUTH MPOM3BOICTBEHHBINA M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DIUKTHBIX CUTYallUi, €XKETOJHO I KaKIOr0o 4YeIoBeKa
COKpATUTh YKOHOMUYECKHUE MMOTEPH.

Peanuzanmio mporpaMMbl (pU3NYECKONW aKTUBHOCTH HEOOXOJIMMO HAYMHATH C YTPEHHHX
¢u3nueckux  yOpakKHEHUH, KemaTeJbHO Ha  CBEXEM  BO3Ayxe. MMHUMalbHas  HX
MIPOJIOJKUTENBHOCT 15 MuHYT, MakcumanbHass 1 wdac. Ilocie 3aBepuieHus 3apsaku
00s13aTeNbHBI BOJIHBIE POLIEAYPHI: OOBIYHBIN TYII ¢ HOCTEIIEHHBIM EPEX0/10M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaetr He Oonee 30 MUHYT, HEOOXOIUMO XOJUTh MEUIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECTIEYMBACT MUHUMYM €KEIHEBHOM NBUTAaTeIbHOW aKTUBHOCTH — HE
MeHee 5 kM. Crenyer oTKazaThCsl OT JIM(Ta, €CIU MO3BOJSET 30POBbE, UCIOJIB30BATH TAKKE
4acTb 00€IEHHOTO MepephiBa JIJIsl TOr0, YTOObI MOJBUTATHCS.

MHorue 101 B Halle BpeMs TEPSIOT BCAKOE Onaropasymue, KOrja JeNo JOXOIUT JI0
noTpeONieHUs] THUINM W HanmuTKoB. [IlurtaHme camo 1o cebe CIyXHUT LeTH MO KAHUS
SHEPTeTUYECKOro OajgaHca, 0OMEHa BEIIECTB B OPTaHU3ME.

CoBpeMEHHBIN JICIOBOM YEJIOBEK MPOBOAUT 3HAYHMTEIIbHYIO 4YacTh pabodero mHS 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MaHMITYJISLUSAM C Tene(oHHOMH
TpyOKoiil. Ilpu sTOl Harpy3ke 3aTpauuBaeTcsi B cyTku He Oosiee 2000-2500 kxan. U ecnm c
NUIeil OH moiydaeT OoJibllle, TO H3JIMIIHME KaJOPHM 3aTPYAHSAIOT paboTy perysupyrommx
CHCTEM OpPraHu3Ma, YTO BbI3bIBACT OTJIOKEHHE OaNIACTHBIX BEIIECTB Ha CTEHKAX COCY/A0B, BEAET
K Pa3BUTHUIO aTepOCKiIepo3a. AMNMETUT OObIYHO 3HAYMTENBHO MPEBOCXOAMT ACHCTBUTEIbHBIC
¢duznonornyeckre NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIPaBEINB OOIIEN3BECTHBIN MPUHIIUIT —
BBIXOAMTH M3-3a CTOJIA C OUIYLIEHUEM JIETKOIO roJIo/a.

Bonpocs! 1 3axanus:
1. IlpodeccuonanbHOE 310pOBhE MEHEKepa KaK IMCUXO0JI0ruyeckas npooema.

2. Ilcuxonmoruyeckoe obecneyeHne MNPO(PECCHOHATBHOTO  3/0pOBbS  MEHEKepa.
[MpodeccronanbHOE AOJITONETHE MEHEIKEPA.

3. CI/IH}IPOM IICUXHUYECKOT'O BBITOPAHUA U €I'0 CUMIITOMBI.

4. Mopgenu u3y4eHusi ICUXUYECKOr0 BHITOPAHUSL.



5. IIpon3BOACTBEHHBIE CTPECC U CUHAPOM BBITOPAHUSI.
6. JInunocTHBIE U TpodeccuoHaNbHbIEe (PaKTOPBI ICUXUYECKOTO BBHITOPAHUSL.
7. IlpodunakTrka BHITOPAHUS U ICUXOJOTHUECKasi TOMOIb «BBITOPEBIIAM.

CnuCOK JIuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHas ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JL.H. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Mertonndeckne peKOMEHAAIMM sl OakaldaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansaTHe Ne 10. XapakTepucTHKA JIMIEPCTBA B COBPEMEHHOM
MEHe/IKMEeHTe

Heab: 3y4nTh XapaKTEPUCTUKU JIUJEPCTBA B COBPEMEHHOM MEHEKMEHTE.
®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpomecce ycBoeHuMs Marepuana y CTYIOEHTOB (opmupyeTcs yHHBEpcalbHas
komrereHius : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbpraTe OCBOEHHS IUCHUIUTUHBI OOYYaIOIIMHCS
JIOJKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEXKJIMYHOCTHBIX U TPYMIIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
NPUHIUIBI ¥ METOMbI YIPABICHHUS YEIOBEUECKUMH pPECypcaMy Uil OpraHHU3alUd TPYIIOBOM
paboTHI; TEOPETUUECKHE OCHOBBI M IIPAKTHYECKNE ACHIEKThI OpPraHU3aluy KOMaHJHOH paboTHI.

[IpoekTHpoBaTh MEXKIUYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAIIUU; ONIPEEIISATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeIM M (OPMYJIUpPOBATH 3aJadd, CBA3aHHBIE C €€ pealu3alliei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
NPOEKTUPOBATH W OPTaHU30BBIBATh KOMAHAHYIO PadOTy; ONMPEesITh HOTPEOHOCTH yYacTHHKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMU M YMEHUSMHU.

[IpumeHsATh METOABl aHAJM3a TPYIIIOBOTO B3aUMOJCHCTBHS U OIIEHKH Y(PPEKTUBHOCTH
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHUKAIIMM B KOMaH/Ie; METO/IbI aHATIM3a U KOPPEKIIMU KOMaHTHBIX POJIeH

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapakTepu3yiue 3Tanbl GopMHPOBaAHUS KOMMETEHIUH, MHIMKATOPOB:



B pesynbrare OCBOECHHsS TEMBI CTYJEHT YCIEHIHO Y4YacTBYeT B MEKIUYHOCTHOM M
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJAB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaLuio. [IpumMenser MeToibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHCTBHUS B
paMKax OCTaBJIEHHOM 3ajauH.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaJIbHBIX
pe3yJbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C yUYeTOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYenemHo aHaNIM3UpyeT Pa3iUYHbIE OTKJIOHEHHsS B KOMAaHJE, COCTAaBJISET MPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIIPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

[ToHATHS «JTMAEPCTBO» U «MEHEIKMEHT» JAJEKO HE BCEr/a TOXKIECCTBEHHBI, HO CYTh MX
pa3nuunii OOJNBIIMHCTBO JIOJEH MpEACTaBIsAIOT cede HEMpaBWIbHO. B nuaepcTBe HET HUYETO
MUCTHYECKOTO M 3arajJoyHoro. JTO HE MPUBHIETHS y3KOro Kpyra m30paHHbIX. JlugepcTBo He
00s13aTeIbHO BaYKHEE MEHEXKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom geme nuaepcTBO M MEHEKMEHT B KOMIAHHM — JIBE OTJICJIbHEIE,
JOTIOJIHAOIIME JIPYT Jpyra cucteMbl neicTBuil. Kaxaas umeeT cBOI0 (QYHKIMIO U XapaKTepHbIE
Ui He€ BUJBI AesTeNnbHOCTU. [l ycrexa KOMIIaHUY B COBPEMEHHOM JIETIOBOM MHpE, Bce Oolee
CJIO)KHOM ¥ OBICTPO MEHSIOIIEMCS, HEOOX0IUMO OCBOUTH 00€.

Jludepcmeo cayxicum Oononnenuem K meHeodcmenmy, a He 3amensiem e2o. OmHaKo,
pa3BuBas B CBOUX COTpPYJIHHKaX CHOCOOHOCTh K JIMJIEPCTBY, IJIaBbl KOMIAHMHA HE JOJKHBI
3a0bIBaTh, YTO CHJIBHBIN JHAEP, HO CIa0blii MEHEKep — HUYYTh He Jydlle (a TO U XyXKe), YeM
HAo00pOT. JleHCTBUTENBbHO, 3TO 3aJaya He M3 JIETKMX — COYeTaThb yMeJoe JMICPCTBO C
IPaMOTHBIM MEHEJKMEHTOM U HCIOJIb30BaTh UX KaK JBE B3aUMOOIOJHSIOIIUE CUIIBI.

Pazymeercs, He Kaxablii crnocoOeH OJHOBPEMEHHO OBITh KIJIACCHBIM JIHMIEPOM U
I'PaMOTHBIM MEHEDKEPOM. Y HEKOTOpBIX JIIOAEH — HACTOSIIMHM TalaHT K YIPaBJIEHYECKOU
paboTe, HO HEe XBaTaeT JUACPCKUX KadecTB. Jlpyrue o0nanaroT SBHBIMU 33JaTKaMM JIUEpa, HO
10 pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh YPPEKTUBHBIMU MeHepKkepaMu. Eciin pykoBouTenb
JIOCTaTOYHO YMEH, TO B €ro KOMIaHUH OyAyT LIEHUTb U T€X, U JPYIHX U MOCTaparoTcsi, YTOOBI
9TH TaJaHTIUBBIE JIIOJU CTAJIN YaCThIO KOJUIEKTUBA.

Opnako, Korzaa Aeno JOXOAWUT A0 MOArOTOBKM CHELMAIUCTOB HA BBICIINE PYKOBOJSIIUE
JOJDKHOCTH, TJIaBbl KOMIIAHWUW OTKPOBEHHO WTHOPHPYIOT MPEAYINPEKIACHHS NICUXOJIOTOB O TOM,
YTO YEJOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHeKepoM WU yuiepoM. OHM MBITAIOTCS
BOCITUTATh JINJIEPOB U MEHEIKEPOB B OJHOM juue. M nx MoxxHO noHATs. HO BO3MOXHO 111 3T0?
Bens mMeHemkepbl M JUAEPH — JIOAM COBEPIIEHHO Pa3HbIX TUMOB. M 4TOOBI NeicTBUTENHHO
CyMeThb TOJTOTOBUTHh TaKUX Kopu(eeB, KOMIAHUSIM HAJUICKUT YSCHUTb OCHOBHOE pa3nyHe
MEXIY JUAEPCTBOM U MEHEKMEHTOM.

Menemxep-nmuaep SBISETCS KIO4eBOH (GUIrypoil B ympaBieHUM OpraHuzaluen, a
JUJIEPCTBO — BEHLIOM YIPABICHUYECKON NEATEIbHOCTH. MeHelkep — 3TO 4YJeH OpraHu3alluy,
OCYIIECTBIISIONINI YIIPABIEHYECKYIO JEATEIBHOCTh M PEIIAIOLINI ynpaBieHueckue 3anauu. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEpPXKAAaTh, YTO MEHEIKEphbl SBISAIOTCS KIIOUYEBBIMU
moApMU B opraHmzauud. OJHAaKO HE BCE MEHEKEPbl HIPAlOT OJUHAKOBYIO pOJb B
OpraHM3aliy, HE BCE MEHEKephl 3aHMMAIOT OJIMHAKOBYIO MO3MIIMIO B OpraHU3alluy, 3a/1ayH,
peliaemMble pa3IMYHBIMH MEHEKEpPaMU JaJeKOo HEe OJMHAKOBBI U, HAaKOHel, (QyHKIHH,
BBITIOJHSIEMbIE OTJIEIbHBIMU MEHEIKEPAMU, TOKE HE HIECHTUYHBI. DTO CBS3aHO C TEM, YTO B
OpraHM3allMM CYIIECTBYET HMEpapxus, C TEM, YTO B OpPraHM3allMM BBIIIOJIHSAIOTCS pa3INYHbIC
GyHKIUM, M, HAKOHel, C TeM, YTO CYIIECTBYIOT pa3jHuYHble BHJbl YIPaBICHYECKOU
nestenbHocTH. OpraHu3aiys He MOXeT CYII[eCTBOBaTh 0€3 MEHEIKEPOB.



Opranuzanuu, T0OUBarOIIKECs ycIexa, OTINYAIOTCS OT MPOTUBOIOIOKHBIX UM, TIaBHBIM
o0pa3oM TeM, 4TO UMEIOT OoJjiee TMHAMUYHOE U 3(PPEeKTUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE IO/ PYKOBOJCTBOM, C TOYKM 3pEHMS COOCTBEHHMKA, MOJpa3syMeBaeTcs JMOo
UHAMBUA (PYKOBOAMTENb) WIM Tpynna (PyKOBOISIIMHA COCTaB), JUOO NpoIEecCc, TO €CTb
obnafaomuil  MHIAWBUAYAIBHBIMA OCOOCHHOCTSMH CIOCOO  YIpaBJICHHUS OpraHu3aluei.
CHHOHUMAaMH CJIOB PyKOBOJICTBO U PYKOBOJHUTENb SBIISIOTCS CJIOBA JTHISPCTBO U JIUACP.

CymiecTByeT MHOTO TPWYHH JJISl Pa3BUTHS HABBIKOB MOTHBAIMHU JIOZCH. Bo3MmokHO,
IJIaBHBIMU U3 HUX SBJIAIOTCA: @) cTaTh Ooiyiee 3¢ (eKkTUBHBIM uaepoM; 0) Oonee oOmias — ObITH
MO3UTUBHOM, (PUITAHTPONINYECKON CUIION MUpA.

Kaxnprit w3 Hac pemaer caM, CTaHOBUThCA JHM  (PWIAHTPONIOM. Y IaWIMBBIC
MPEINPUHUMATETN CTPEMSITCS OBITh JHIepaMu. XOTHM MbI TOTO HIIA HET, 3a MpeIeaaMu padoThl
PYKOBOJSIIAST PO YAaCTO HAM HABS3BIBACTCS. BOJIBIIMHCTBO M3 HAC MOPOU BBIHYXKICHBI OBITH
TuepaMu 4ero-1ubo: KoMIaHuu, pabovero KOJUIEKTHBA, CIIOPTUBHON KOMaH/IbI, CEMbH, TPYTIIIBI
TOBApHIICH MO YBICYCHUIO KMHO, B KpalHEM CITydae, Mbl pyKOBOJUM CaMHUMH COOOM.

Bomnpocse! u 3axanus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MacCHITAOHOCTH pellaeMbIX 3aaay (ObITOBOM,
COLIMAJIbHBIN, TOJIUTUYECKUN).

2. llpupoma  nupepctBa.  Konmemmmss — ¢usmdeckux  kadecTtB.  KoHmemmus
uHTeumrenTHocTH (I'uzenn).

3. CutyatuBHas Teopus JUACPCTBA. |HUIBI JIUIEPCTBA B 3aBUCHMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MortuBanus JIAIEPCTBA. [Icuxoananmuruueckas TEOpHUs 3. Opeiina.
NHcTtpymenTanbHast motuBanus. Mirposas MoTuBanus.

5. Tunonorus nuaepcTa. OMOIMOHANBHBIHN, 1€710BOM 1 HH)OPMAIIMOHHBI KOMIIOHEHTHI
JUIEPCKOM 1E€ATENBHOCTH.

6. Bumsl munepoB (maep-opraHu3aTop, JIUAep-TBOpEL, JTuaep-0opel, Juaep-IuioMar,
TUEP-YTEIINTEb).

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3alMM CaMOCTOATEIbHOM
pabotsl o aucturuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.



http://www.iprbookshop.ru - 9bC IPRbooks
PA3JIEJI 4. [ToaroroBka ynpasjeH4eCKHX KaJPpOB

IIpakTnyeckoe 3ansiTue Ne 11. CtpaTerusi ordoopa nepconaJia, o0y4yeHue u
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpPETh MOHATHS «CTPATETUs OTOOpa MEpPCOHANa», MO KaKUM dTamaM HUIET
moaA0Op MmepcoHaa, 4To JJIsl TOT0 TPeOYeTCsl M KAKUM JIOJDKEH ObITh COTPY/THHUK.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuasa y CTYAGHTOB (OPMHPYETCS yHHUBEpCAJIbHAs
komrereHius : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE ACHIEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'PyHIOBOMN
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MEeTOBI aHaJIM3a IPYNIIOBOTO B3aUMOJCHCTBUSA U OLEHKH Y(PPEKTUBHOCTU
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poOJIei

ILnanupyembie pe3yJabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ysl  WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaluio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAHIHOTO B3aUMOJICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHS B KOMaHJE, COCTABISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIETACTCS PeaATU3yEMbIMU KOMITETCHIIUSMM.
TeopeTnyeckas 4acThb:

[TonsitueM «kadposas cmpameeusy, KaKk TPaBUIO, OXBATHIBAETCS COBOKYITHOCTH
OCHOBHBIX MOJIEJIEH, IPEICTaBICHUH U IPUHIUIIOB, KOTOPBIE IPUMEHSIOTCS B paboTe ¢ Kaapamu
opranuzanuii. CyWTaeTCcs, 4YTO C IENbI0 KaJpPOBOM CTpaTeTruu SBIAETCS OOecredeHue
OIITUMAJIBHOT'O 6aJ1cha HpOI_[eCCOB O6HOBH€HI/I}I 158 COXpaHeHI/ISI YUCJIICHHOI'O U KAQ4YC€CTBCHHOI' O
COCTaBa KaJpoOB B €ro pa3BUTUU B COOTBETCTBHUHM C IMOTPEOHOCTSIMH CaMOW OpTaHW3AIIWH,
TpGGOBaHI/IHMI/I I[CflCTByIOH.[CFO 3aKOHOAATCIIbCTBA U COCTOAHUA pI:IHKa prna.

[lo oTHOmIEHMIO K BHEIIHEW Cpele OpraHU3alud MOTYT PEan30BaTh OTKPBITYIO WIIU
3aKpBITYI0 KaJpOBYK CTpareruro. B mepBoM ciywyae peub HUAET O TOM, YTO OpPraHU3ALMS
KOMIUIEKTYET CBOM COCTaB (HE3aBHUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
HMCTOYHMKOB. 3aKpbITas KaJpoBasl CTpAaTErusl XapakTepHa JJI1 OpraHu3alui, JAENAOIMNX CTaBKYy



(33 HUCKIIIOYCHHUEM TCXHUYCCKUX ﬂOH)KHOCTGﬁ), HUCKIIFOYUTCIIBHO HAa BHYTPCHHUC HCTOYHHUKU
KOMITJICKTOBAHHA KaapPOB.

K OCHOBHBIM 3Tanam NOCTPOECHMS KaIpOBOU CTPATETHMH OTHOCSITCS:

— HOPMHpOBaHHUE, cocTosiee B (HOPMYITMPOBAHNN OOIIUX MPUHIIMIIOB U IIeNieil paboThI
C MIEPCOHAJIOM B COOTBETCTBHH C LENISIMH U IIEHHOCTSIMH OpTaHU3aIlNY;

— MPOrpaMMHPOBAHKE, BKIIOYAIOIIEE Pa3pabOTKy CHCTEMBI MPOLEAYp, MEPONPUATUI U
KaJpOBBIX TEXHOJIOTHUI;

— MOHHUTOPHHI TEpPCOHANA, 3aKJIIOYAIOIIUIACSI B COOCTBEHHO peaH3allii KOHKPETHBIX
Mep IO Pa3BUTHIO W HCIIOJIB30BAHUIO 3HAHWH, YMEHHI W HaBBIKOB MEpCOHANa W OIEHKU
3G PEKTUBHOCTH STHX MEp.

CeroaHs MOXHO TOBOPHUTH 00 MHCTUTYLIMOHAIHM3AINN OCHOBHbIX HANPABLEHUll pabombl ¢
nepconanom, OOBEAUHAEMBIX TOHSATHEM «yMpaBlieHHe MmepcoHasom». K HUM OTHOCSTCS
cienyromye (nepeyrcieHHble He B OPSAKE 3HAUUMOCTH):

IUTAaHUPOBAHKE TPYJOBBIX PECYpPCOB (aHAIU3 U MPOTHO3 OTPEOHOCTH);
HaOOp MmepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CHCTEMBbI CTUMYJINPOBAHHS;

aJlanTanys NepcoHana;

o0ydeHue nepcoHana;

OLIEHKA TPYJIOBOU JIESITEIBHOCTH;

e A e

IUTAaHUPOBAHKUE Kapbepbl;
9. TOAroTOBKAa PYKOBOJAIIUX KaJIPOB;

10. MOHUTOPUHT CIHEUUATBHO — T[ICUXOJIOTMUECKOM CHUTyalluM W  OpTraHu3aius
KOMMYHHKAIUHA BHYTPH MIPEAPHUITHS.

Kaxxgast U3 yka3aHHBIX BbIIIE€ HalpaBlIeHUII MOXKHO paccMaTpHUBaTh B KaueCTBE 0COOOTO
BHJa TPO(hEeCCHOHATILHOM ACSITETFHOCTH B PaMKaX YIIPAaBJICHUS MIEPCOHATIOM B IieJioM. BmecTe ¢
TeM cJeayeT oOpaTuTh BHUMAaHKUE HA TO, YTO B 3aBUCUMOCTHU OT CTA/IUU KU3HEHHOTO LUKJIA UAH
M0 KaJIpOBOM CTpaTEr OpPraHU3alldd TO WIM MHOE HAINpaBJIEHWE CTAaHOBUTCSA BEAYIIUM WJIU
HaumbOosee BaXXHBIM BHUAOM JESTENBHOCTH pAaOOTHUKOB KaapoBbIX ciayxk0. Takoro pona
crie(UKAIII0 MOXKHO HAONIOAATh U B CBS3M C ypOBHEM (WM TIyOWHOM) TUTAHWPOBAHMS,
XapaKkTepHOro Ji KOHKPEeTHOH opranuzanuu. LlerecooOpazHo roBOpUTh O TPEX pPa3IUYHBIX
«aKIEHTOBY» MEPONPUATHI MO yNPABICHUIO TIEPCOHATIOM B 3aBUCHMOCTH OT TOTO, KaK JaJIEKO B
Oymyliee «3arjisAbIBAalOT» PYKOBOAMTEIN OpraHMU3alMid. OMIOMPUYECKUM MYTEM yAaloCh
OTpENICIUTh BPEMEHHBIC IIOKA3aTENIM, XapaKTEpHbIC JUIsl KaXJAOrO0 YPOBHS IUIAHMPOBAHUSA:
JIOJITOCPOYHBIA WIIM CTPATETUUECKUN — 3—5 JIeT, CpeTHeCPOUHBIN — 1-3 To/1a U KPaTKOCPOUHBIN —
1o 1 rona. Kak npaBuiio, 10AroCpoUYHbIi YpOBEHb IJIAHUPOBAHUS B HBIHEIIIHEM MOJUTUYECKON U
HSKOHOMUYECKOW cuTyanuu B Poccuu mMO3BOINSAIOT OYeHb HEMHOTHEe opranuzanuu. OCHOBHas
Macca OpraHu3aluil MbITaeTCs IUIAHUPOBAaTh pabOTy C MEPCOHAIOM B CPEIHECPOYHOM
nepcrnekTuBe. B Toke BpeMs JOCTATOYHO OOJIBIIIOE YHMCIO OpraHu3aluil  ycreBaeT
peann30BbIBATH KAXK]I0€ MEPOIIPUSATHE B KPATKOCPOUHOM JTMATIa30HE.

Bonpocse! 1 3axanus:

MapkeTuHr nepcoHaa, Kak BUJ YIIPaBICHYECKON ACATEIBHOCTH.

[TpuBneuenne nepcoHana u GakTOpPsl, BIUAIONIAE HA TOTPEOHOCTH B IIEPCOHAIIE.
AKTHBHBIE U TACCUBHBIE METO/1bI HA0Opa KaIpOB.

il A e

®opmupoBaHue TpeOOBAHUN K KaHIUIATY.

5. Otbop mepconama. Mogens otTbopa mnepconana. CobOecemoBaHue mpu 0TOOpE
NepcoHaa.



6. TectupoBaHue B mpolecce 0TOOpa nepcoHana.
7. OcHOBHBIE MOAXO/BI K 00yUeHHIO NepcoHasna. Bumsl (popmer) o0yueHus nepconaia.
8. Haewm u aganranus nepcoHana B OpraHu3aliy.
9. Meroibl, NpUHUMAaeMBbI€ B IIpoliecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llysaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axaposa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Meroandeckne peKOMEHAAIMM sl OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKTepUCTHKA (pOopMUPOBaHUS IPynn U
KOMaH/l B YIIPABJIeHYECKOH JeATeTbHOCTH

Leab: paccMOTpeTb OCHOBHYIO XapaKTepUCTUKY (OpPMHUPOBAHMS TPYII U KOMaHJA B
YIPaBIEHYECKON JEATENBHOCTH.

®opmMupyemMble KOMIETCHIINH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYIASHTOB (hOpMUpYyeTCs YHHBepcallbHas
komrerenmus : YK-3 — cmocoOHOCTH OCYIIIECTBJISITh COLIMAJIbHOE B3aMMOJICUCTBUE U
peann30BBIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOSHMS AMCIMILIMHBI O0yYaromIMNCs
JIOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMYHOCTHBIX U TpyHIlOBbIX KOMMYHI/IKaHPIﬁi OCHOBHBbBIC
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pEecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMA KOMaHIHOW PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (QOpMyIupoBaTh 3ajJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeaensiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATs METOABI aHaIM3a TPYIIOBOIO B3aUMOJEHCTBHS M OLEHKH (P (EKTUBHOCTH
KOMaHJTHON pabOThl; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUSIMH d(P(HEKTUBHOM
KOMMYHHKAIIUU B KOMAaHJAC; MCTO/JIbl aHaJIN3a U KOPPCKINN KOMAaHIAHBIX poneﬁ



Ilnanupyembie pe3yJabTaThl o0yueHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKauio. [IpumMenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaJIbHBIX
pPE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIIME TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

Ycenemno AHAIIMBUPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

KomaHHbIll MEHEKMEHT, T. €. MEHEIKMEHT, OCYILECTBISIEMbIA TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YNPABICHUECKUX KOMaHA Kak oJHa U3 (opM KOJJIEKTUBHOTO
YIIPaBJICHUSI, OCHOBAH Ha Mpolecce AelerupoBaHus mNosHoMmounid. [lodutn Bce opranuzanuu
HAJEISI0T MEHEPKEPOB Pa3IUYHbBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OOJiee MIUPOKUIA KpyT 3a/1ad,
HEXEJIH TOT, C KOTOPBIM OHHM MOTJIA OBl CIIPABUTHLCS JTUYHO. {711 TOr0 4TOOBI OHU MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3/AlOTCA TE€ WM HHbIE (OPMBI KOJUIEKTHBHOTO YyTPABICHUS,
OCHOBaHHBIE Ha NEepepacnpeaeieHud OTBETCTBEHHOCTH. OIHaKo, Kak yKka3bsiBaloT M. Bynkok u
J1. ®pencuc Takas mepenada OKas3bIBaeTCs 3aTPYAHUTENBHOW NJii MHOTHUX MeHekepoB. OHU
00ATCSI, YTO BaXXHBIMH AaCIEKTaMU TIPEHEOPETYyT WM BBINOJHAT WX KOE-KaK, W TO0ITOMY
WCTBITHIBAIOT MCKYIIEHUE OpaTh BCE Ba)KHBIC 3a/layM Ha ce0s B ychemrHsIX yImpaBIeHYECKUX
TpyIax BeIpaOOTKa U MPUHATHE PEIICHUA OCYIIECTBIISIFOTCS HETTOCPEICTBEHHO TPYIINOH, a POJh
aJIMMHUCTPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/laTh JUIsi 9TOTO HEOOXOAMMBIE YCIOBHS,
ONPEACIINTh TPAHUIBI MPOCTPAHCTBA PEHIEHUS U JaTh B 3aTPYJHUTEIBHOM  Clly4ae
HEOOXOIMMBII COBET.

KoMmanzoli Ha3pIBalOT HEOOIBINIOE KOJTHMUECTBO YEJIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpBIC pa3IEISAIOT IENH, IEHHOCTH W OOIIMe TOAXOIbl K pealM3alliii COBMECTHOMN
JeSTeNbHOCTH, UMEIOT B3aMMO/IOTIOIHAIONIME HABBIKU; IPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHCUHBIE pe3yJIbTaThl, CHOCOOHBI W3MEHSTH (YHKIIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JIIOOBIE BHYTPUIPYMIIOBBIE POJIM); UMEIOT B3aUMOOIIPEIENIAIONIYI0 IPUHATIEKHOCTD
CBOIO M MapTHEPOB K AAHHOI OOIIHOCTH (TpyMIIe).

praBHqueCKaﬂ KOMaHJa COCTOUT M3 TPYIIbl COCOHUAIMCTOB, HNPHUHALJICKANUX K
Ppa3IMYHbIM C(bepaM OpTaHHBaHHOHHOﬁ JACATCIbHOCTH H pa60Ta}0m1/1x COBMCCTHO Han
PEIICHUCM TEX UJIIW UHBIX HpO6J’IeM.

CyTbh KOMaH/IBI 3aKJIFOYAETCS B OOIIEM JIJIST BCeX €€ WICHOB 00s3aTeNIbcTBE. Takoro poaa
00513aTeILCTBO TPEOYET HAIUYMS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ muccuu. Muccusi KOMaHAbl JODKHA BKJIIOYATh DJIEMEHT, CBSI3AHHBIA C BBIMTPBIBAHUEM,
MEPBEHCTBOM, MPOJIBIKeHHEM Briepéa. CylliecTByeT OTJIMUKE LIeJIel KOMaH bl OT €€ Ha3HAYCHUs
(Muccum): 1IeNM KOMaH/bI TIO3BOJITIOT CJICAWTh 32 CBOMM MPOABHKEHUEM I10 MyTH K yCHEXY, a
MHUCCHUSI Kak OoJjee Tiao0anbHOE MO CBOCU CyTH MPUAAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruro. Hu ojHa 13 Tpynm He CTAaHOBHUTCS KOMAHJION 10 TEX TOp, IMOKa OHA HE TPU3HAET ceOs
MoNOTUETHOM Kak KomaHaa. KoMaHgHass MOAOTYETHOCTH — O9TO OMNpENENEHHBIE OOeIaHus,
KOTOpBIE JIS)KAaT B OCHOBE JBYX acleKTOB 3((EKTUBHBIX KOMaH: 00S3aTEIhCTBA U JTOBEPHUS.
B3anMHast 0OTUETHOCTH HE MOKET BO3HUKHYThH IO MPUHYKJECHUIO, HO, KOT/Ia KOMaHJa pa3eiseT
o0Iee Ha3HAUYEHME, IIEJIM M IOAXOJ, B3aWMHAsg OTYETHOCThL BO3HHKAET KaK €CTECTBEHHAs
COCTABJISIOIIAS.

I[J'I}I KOMaHbl BaXXHO HAJIWYUC Y COTPYAHHUKOB KOM6I/IHaL[I/II/I B3aMMOIOINOJHAOIINX
HAaBBIKOB, COCTABJIAIOIIUX TPU KAaTCTOPUM:



— TEXHHYECKas WiIH (PYHKIIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKHU IO PEMICHUIO MPOOJIEM U IPUHATHIO PEIICHUH;

— MEXJIMYHOCTHBIC HABBIKU (TIPUHSATHE PUCKA, TIOJIE3HAsT KPUTHKA, aKTUBHOE CITyIIIaHUE
UT. I.).

KomaHnaHbIC OTHOIICHUS, TPAJUIMOHHO BKIIOYAIONIME B CeOs TaKUE IOHATHSA, KaK
9yBCTBO JIOKTS, OyX MapTHEPCTBA M TOBAPHIINECTBA, MOTYT MPOSBISATHCS HCKIIOYUTEIHLHO B
JICIIOBOM cdepe, He PacIpOCTPaHsIsICh HA JIMYHYIO XKH3Hb YWICHOB KOMaH Ibl. CyIlecTByeT MHOTO
MPUMEPOB, KOTJA yAAauHbIC MapTHEPHI M0 OM3HECY HE MEPEHOCUIIM TPUCYTCTBUS JPYT Npyra,
€CJIM Peub 3aX0JIUIa O IPYrux chepax oOIICHHS.

Bonpocs! u 3aganus:

1. CounanbHas rpynmna, Kak oAHa M3 oOmMX (OpPM COIMATIBHOIO B3aUMOAEHUCTBHSL.
PaznoBuaHOCTH TpyIIIIL.

2. Ilcuxonoruueckue XapaxkTepucTuku rpynn. @DopmupoBaHue Tpynnm M KOMaH.
OCOOEHHOCTH JIMYHOTO CTHJISL PYKOBOJHUTEINSI MIIH JIHJIEpa C IPYTUMHU YICHAMU KOMaH/IbI.

3. Otanbl koMaH1000pazoBaHuss. OCHOBHBIE OAXO0/IbI K (POPMUPOBAHHIO KOMAH/IbI.

4. CounanbHasi U COLMAIbHO-TICUXOJIOTHYECKAsi CTPYKTYypa IPYIIIBL.

5. Ilo3uTHBHBIE, HETATUBHbBIC U aJCKBAaTHBIC THUIBI YCTAHOBKH Ha BOCIPHUSTHE APYrOro
YeJI0BeKa.

6. TunuuHble HMCKAXKEHHWS NPEACTaBICHUN O JAPYroM uyesloBeKke: APQPEKT «Oopeoiiay,
3pPEKT «IOCIeTOBATENBHOCTHY, IPPEKT «aBaHCUPOBAHUS», «3(PHEKT NpOoeHUpoBaHHE Ha
APYTUX JIOJEH COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY», «3((dekT cpenHeil ommnokm». PakTopsl,
BIHSIONINE HA YPPEKTUBHOCTD PAOOTHI TPYTIIIHL.

7. OcHOBHBIE TyTH, oOecneunBaronie 3((EeKTUBHOCT pPadOThl KOMaHIbl WM
KOJIJICKTHBA.

Cnmcok uTepatypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi JJUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonmorus ynpasnenus,2021-10-06. - Munck : Beiiimas mxkosna, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosiHuTeILHAS JTUTEpaTypa:

[lyBanoB, B. U. ComumanpHas nicuxojorus ynpapienus : yueOnuk / B.W. IllyBaHoB. -
Mockga : IOuutu-Ilana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ka. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTuKkyM DJIeKTpOHHBIA pecypc : YueOHoe
nmocodue / A. A. Tpych. - Ilcuxonorus ympasinenus. [Ipaktukym,2019-06-01. - MwuHCK
Beimitiras mkona, 2015. - 350 c. - Kaura naxogutcst B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxomnorust ynpaBieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocodue /
JL.H. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAanuu i OakalaBpoB IO OpraHU3allld CaMOCTOSITEIIbHOMN
pabotsl o npucturunae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHET-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OuOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks



IIpakTyeckoe 3ansaTue Ne 13. IIpodeccnonanbubie geopmanun nepcoHana

He.]'[b: MMPOAHAIIM3UPOBATE OCHOBHBIC TIPOSABIICHUA HpO(I)CCCHOH&JIBHOfI ,HG(I)OpMaI_[I/II/I
JIUYHOCTH.

dopmMupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komrereHMs : YK-3 — cnocoOHOCTP — OCYIIECTBIISATh COLMAJIbHOE B3aMMOJCHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydarolIuiics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACMEKTHI MEKIIMYHOCTHEBIX U TpYHIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3aly TI'pyNIOBOMN
pa60TBI; TCOPECTUUCCKHUE OCHOBBI U IMPAKTUYCCKUEC aCIICKThI OpraHru3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETU U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJAETN KOMaHA000pa30BaHUS M TEXHOIOTUAMU 3(P(PEKTUBHON
KOMMYHHKAaIIUA B KOMAaHJAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys ~ MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [Ipumenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
pamKax MOCTaBJICHHOH 3a/1a4M.

be3 ommbok ompenenseT Heab W 3a7adyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
PE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl M0 pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

Jdedopmanus JauyHocTH mnpodeccHOHANbHAA — U3MEHEHHE KadyeCcTB JIMYHOCTH
(cTepeoTUIIOB BOCIPHUATHUS, IIEHHOCTHBIX OpHEHTAIMH, Xapakrepa, CHocoOOB OOIIEHUS U
MOBE/ICHUSA),  KOTOpbleé  HACTYMalOT  [OJA  BIMUSHUEM  JUIUTEIbHOTO  BBIIOJHEHUS
npodecCHOHATIBHON  JIeATeNbHOCTH. BcnencTBue HepaspblBHOIO €IMHCTBA CO3HAHUS U
crenu@uueckor JesTeNnbHOCTH (QopMupyeTcss npodeccuoHambHbId TUI JUYHOCTH. Camoe
OosblIOe BIUSHHE NpodeccuoHanbHas aedopMarys OKa3blBaeT HA JIMUYHOCTHBIE OCOOEHHOCTH
MpeACTaBUTENeH TeX Tmpodeccuii, padoTa KOTOPHIX CBsi3aHA C JIOJbMH (YMHOBHUKH,
pPYKOBOIUTENH, pPaOOTHUKM IO KaapaMm, Tnenarord, rncuxosoru). Kpaiinsas — ¢opma
npodeccuoHanbHOM JedopMaluu JIMYHOCTH y HUX BbIpakaeTcsi B (opMaibHOM, Cyry0o
(YHKIIMOHAJIBHOM OTHOIICHHMHU K JIIOJAM. BBICOKHMI ypoBeHb mpodeccnoHanibHol aedopmarim
TaKkKe HaOMIOaeTcsl y MEIUIMHCKUX pabOOTHUKOB, BOCHHOCIYXAIlUX M COTPYIHHKOB
CHETICITYKO.

CormacHo BbBIBOJIaM TICUXOJIOTOB, Y MCHCIKCPOB HpO(I)CCCI/IOHaJ'IBHaSI I[C(I)OpMa]_[I/IH
3aKII0YaeTCSI B IICHXOJIOTHYSCKOM AC30PUCHTAIMN H3-3a IMOCTOAHHOTO AAaBJICHHWA HAa HUX KakK
BHCIIHUX, TaK U BHYTPCHHUX (I)aKTOpOB. Ona BBIPAKACTCA B BBICOKOM YPOBHC arp€CCHUBHOCTU,
HCAZICKBATHOCTHU B BOCIIPUATHUN J'IIO)I@fI n chyauHﬁ, HAaKOHCII, B MMOTEPEC BKYyCa K KU3HU. Bce aT0



MOpOXKIAeT emé OAHYy OOy s MHOTHUX YINpaBJICHIIEB MpoOJIeMy: HECIOCOOHOCTh K
3¢ (PEeKTHBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanbrast neopmanus JTUIHOCTH MOXKET HOCUTH JMHU30AUYCCKUN WIH
YCTONYMBBIN, TOBEPXHOCTHBI WM TJIOOANBHBIA, TOJOXKUTECIBHBIM WIH OTPUIATEIbHBIN
xapaktep. OHa mposBIsAeTCS B NMPO(ECCHOHATFHOM XaproHe, B MaHepax TOBEICHHS, JTaKE B
¢usznyeckom oOduKe. YacTHBIMU ciay4yassMd TpodecCHOHaIbHONW nedopManuu  SBISIOTCS

AJIMUHHCTPaTUBHEIN BOCTOPT, YTpaBiieHueckast 3po3us 1 CHHAPOM IMOITMOHAIILHOTO CTOPaHUS

B3aumopeiicTBue muaHOCTH ¢ mpodeccuel (BKIroYarolee BEHIOOP W Ka4eCTBO OCBOCHUS
MOCNEAHEH,  TCUXOJIOTMYECKOe  COMPOBOXKACHHWE  NPOGECCHOHATBHOTO  CTAHOBIICHUS,
TICUXOJIOTHUECKOE  COJEpKaHUE  JIeATeTbHOCTH,  (opmupoBaHue  mnpodeccuoHaIn3Ma,
NpoQUIAKTUKY H KOPPEKTUPOBKY MpPO(EecCHOHATBHOU JedopMaIiil JTUYHOCTH) SIBISETCS
cuctemooOpaszytonuM (paktopom mcuxosoruu Tpyaa. Emé B Havanme mpomnioro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIIECTBEHHO HETATUBHBIN aCMEKT BIUSHUS MPOodheccCHoHaTbHOMI
NESATETPHOCTH Ha 4YeJIOBEKa, BBENM TMOHATHE «IMpoQecCHOHANbHAS nedopmarust JTAIHOCTH.
[TpoGnema Bo3aeiCTBUS MPOQEeCcCHH Ha TMYHOCT MOCTOSTHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
HCCIIeIoBaTeNel U MO-TIPEeKHEMY OCTAETCS aKTyaIbHOM.

OpHa M3 caMbIX 4YacThIX NMPUYMH HpodecCHOHATbHOU nedopMmannu, Kak yTBEp:KIAlOT
CHEIHMANUCTBl, — 3TO crnenuduka OMMKANUIIETO OKPYKEHHs, C KOTOPHIM BBIHYXKJIEH HMETh
oO1eHre crenuaiucT-mpodeccruonal, a Takke ciernudurka ero AesiTeIbHOCTH.

pyroii He MeHee BaXHOM NpUYMHON MpodeccnoHanbHON aedopmanyu sBiIgeTCS
paszerneHue Tpyjaa U Bce Oojee y3kas crienuanusanus npodeccuonanon. ExxeqneBHas palora,
Ha MPOTSHKEHUUM MHOTMX JIET, 10 PENICHUI0 THIOBBIX 3a/1ad COBEPUICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpPMUPYET MpOo(decCHOHATbHbIC NMPUBBIYKH, CTEPEOTHUIIHI,
OTpe/ieNsieT CTUIIb MBILIUICHUS U CTUIIN OOIIEHUS.

B ncuxonornueckoil autepaType BBLAEISIOT TPU TPyHnbl (PakTOpoB, BEAYLIMX K
BO3HHKHOBEHHUIO TpodeccruoHanbHol aedopMmaiyu: (akTopsl, 00yCIOBIECHHbIE cHelU(UKO
NesITeNbHOCTH, (PAKTOPBl JIMYHOCTHOTO CBOMCTBA, (PAKTOPBI COLUAIBHO-TICHXOJIOTUYECKOTO
Xapakrepa.

K (akropam conmaabHO-IICUXO0IOTUYECKOT0 XapaKTepa OTHOCSTCS:

— HEaJIeKBaTHBIN ¥ IPyOBIi CTHIIb PyKOBOJCTBA TOAUYNHEHHBIMU;

— HeOJarompusTHOE BIHUSHUE ONKANUIIEr0 COIMAIBLHOTO OKPYKEHHS BHE CIY>KOBI
(Hanmpumep, ceMbH, APY3eH U Ip.);

— HU3Kas OOIIeCTBEHHAs OIlEHKA JCATEIBHOCTH, YTO MOPOH BEAET K OC3BICXOAHOCTH B
JEeSTeLHOCTA COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHATLHOTO OSCCHITUSI U HEYBEPCHHOCTH
B HEOOXOMMOCTH CBOCH MpoheCCHH.

Bonpocs! u 3aganus:

1. CymHocTh npodeccroHanbHO AehOopMaIiK JTUIHOCTH.

2. TlpenMer Tpyaa Kak mpuurHa aedhopMariiu.

3. IIpodeccrnonanbHbIe CPEACTBA M YCBOCHHAS TEXHOJIOTHS KaK (GaKTOphI AedopMaIuu.

4. Hopmbl  mpodeccMOHanbHOW  3THMKM M JEOHTOJNIOTUM  KaK  PeryisTopbl
KU3ZHENIEATEIbHOCTH JIMYHOCTH.

5. B3auMocCBA3b JINYHOCTH U CYOBEKTA B LIEJIOCTHON CTPYKTYpE MHAUBUAYATBHOCTH.
6. Paznenenue Tpyna xak oOmuit paxTop aeGopManui JHIHOCTH.

CHuCOK JTUTEepaTyphl, PpeKOMeH/1yeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasI JJUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonmorus ynpasnenus,2021-10-06. - Munck : Beiiimas mxkosna, 2017. - 319 c. -
Kuura naxomgurca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

JlonoJiHUTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbLHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 5. Ilcuxoiornyeckne OCHOBBI 1eJ10BOro o0menns. Kongaukrel B
OpraHu3anumu

IpakTnueckoe 3ansitue Ne 14. O011eHue 1 ero poJib B 1eATEJILHOCTH PYKOBOIUTEJIS
M HOJYMHEHHBIX

Heab: u3yuyuTh MOHATHE OOIICHHE, €r0 POJIb B JIEATEIBHOCTH PYKOBOAWTENS U
MOAYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIIEHUS.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHums Marepuasna y CTYAGHTOB (OPMHPYETCS yHHUBEpCAJIbHAs
komrereHiusa : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUS YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3aluu I'pyHIOBOMN
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesaTh IOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a IPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3Ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaUuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAH/IHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX



pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcenemno aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJE, COCTABIISET IPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

OOmeHne — 3TO CIOXHBIM, MHOTOOOpa3HBIA MpPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXAy JIIOJbMHU, MOPOXKIAEMbIH MOTPEOHOCTIMH COBMECTHOM JESATENbHOCTH U
BKJIIOYAIOIINI B ceOs oOMeH MH(opMaruei, BeIpabOTKy eIMHON CTpaTeruu B3auMoJICHCTBUS,
BOCHPUATHUS U TIOHUMaHUS APYTroro 4eaoBeKa.

3HAYUTENIbHYI0 YacTh CBOEH AaKTHBHOW >KM3HHM 4YeJIOBEK MPOBOJUT B Pa3HBIX BHUAAX
OOIIEHUs — MUILIET, YUTAET, TOBOPUT, CIYIIAET, U MOITOMY MOXKHO CKa3aTb, YTO OOIIEHUE MOXKET
OBITh W WCTOYHUKOM YCII€Xa, W NMPUIMHOW MHOTHX >XH3HCHHBIX TPYIHOCTEH LIS Ka)KIOTO.
Menemkep Tpatur Ha oOmenue a0 90 % cBoero Bpemenu. Hu onna rpymnma, HM OfAHA
OpraHM3alusi, HE MOXET CyIIeCTBOBaTh 0e3 aJeKBAaTHOro OOIIeHHUs, O00ecCleYrBaroIIero
nepeaayy nHGopManuu, 0OMeH UIesIMU U KOOPAWHAIMIO YCHUITHA.

[ToHsATHS conMaIbHOTO OOIIEHUS, COLIMATIBLHOIO CTaTyca, couuanbHol ponu. Crnenuduka
COLIMAJbHBIX OTHOIICHUHN 3aKIH0YaeTcs B TOM, YTO B HMX BCTPEYAIOTCS HE MPOCTO MHIUBHUJ C
WH/IMBUIOM, @ MHIMBH/IBL, KaK MPEJICTABUTEIHN ONpPeIeNEHHBIX OOLIECTBEHHBIX TPy (KJIAcCOoB,
npodeccuit UM APYTUX TPYMI, CIOXKUBIIUXCS B cdepe MOJUTHYECKON >KU3HU, HaIpHUMeEp,
MNOJUTUYECKUX MapTUH M T. 1.). DTH OTHOILEHHS CTPOSITCA Hé HAa OCHOBE CHMIIATHHA WK
aHTUIIAaTUH, @ Ha OCHOBE OMNpPEAENEHHOrO TOJOXKEHHUS, 3aHUMAeMOro KaXIbIM B CHCTEME
o01ecTBa (HampuMep, Hallle ¢ BaMH OOIIeHHE Ha JIEKIIMU — 3TO TOKE COLMAIbHOE OOIIEHHE).

Y4uuTeIBas CIOXHOCTh HM3Y4YCHHs OOIIEHUS, HE0OX0auMo 0003HAYHTH €ro CTPYKTYPY,
9TOOBI 3aTeM OBLI BO3MOXKEH aHaJU3 KaKIOTO 3JieMeHTa. OTMETUM CTPYKTypy OOIIEHUSs, 3TO
TPHU B3aMMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAsT CTOpOHAa OOIIEHUS COCTOMT B OOMeHe HH(OpMAIed MEeKIy
OOIIAIOIIUMUCS UHIUBUIAMH.

WNHTepakTuBHAs CTOpPOHA OOIIEHWS 3aKIIOYACTCS B OPTraHU3AIlMU B3aUMOJICHCTBUS
MeXay OOIIAIOIIMMHUCA WHIWBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAHHMSIMH, HIESIMH, HO H
JIEUCTBUSIMU.

[lepuentuBHas cropoHa OOLIEHHS O3HAYaeT IMPOLIECC BOCHPUATHS M TO3HAHUSA JPYT
Apyra nmapTHEPaMu MO OOIIEHUIO M YCTaHOBJICHHS HA 3TOM OCHOBE B3aMMOIIOHUMAHUSI.

KOMMyHI/IKaTI/IBHa}I CTOpOHa — 3TO oOMeH HH(I)OpMaHHeﬁ, eé IIOHUMAaHHUE.
KOMMyHI/IKaTI/IBHOC BSaHMO}IeﬁCTBI/Ie MOXHO KJ'IaCCI/I(l)I/IHI/IpOBaTB 110 Pa3HbIM OCHOBAHU M.

Ceromnsi um3BecTeH IENbl psAj NpuéMOB MOBbIMEHUS A(P(EKTUBHOCTH OOIIEHuS,
MIPEO010JICHHSI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPbIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOWM3HECEHWH BCIyX HMEHU-OTUECTBA
napTHEPa, € KOTOPHIM OOMIaeTcss pabOTHHUK. ITO TIOKA3bIBa€T BHUMAHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHIO UEIOBEKa KaK JIMYHOCTH, BBI3BIBAET Y HETO0 4YYyBCTBa
YIOBJICTBOPEHHUSI U COMPOBOXKIACTCS TMOJIOKUTEIHHBIMA IMOIUSIMHU, TEM CaMbIM (HOPMHUPYETCS
aTTpaKIUs, PACIONIOKEeHHE PaOOTHHUKA K KJIUSHTY WM TapTHEPY.

2) npuéM «3epKajo OTHOUICHHWH» COCTOUT B JAOOpON YJIBIOKE M NMPHUSITHOM BBIPAKEHUH
JUIa, CBUICTENBCTBYIOIIEM, YTO «si — Ball Apyr». A JIpyr — 3TO CTOPOHHHUK M 3alIUTHHK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH Y KIHEHTA, YTO OOpa3zyeT IMOJIOKUTEIbHBIE SMOLUU U
BOJIBHO WJIK HEBOJIBHO (POPMUPYET ATTPAKIUIO.

3) npuéM «30JI0THIE CIIOBa» 3aKJIIOYaeTCsd B BBICKA3bIBAHUU KOMIUIMMEHTOB B aJipec
4enoBeKa, crocoOcTBYIONMX G ¢dekTy BHyIIeHU. TeM caMbIM MPOUCXOIAUT KaK OBl «3a09HOE



YJIOBJIETBOPEHHUE MOTPEOHOCTH B COBEPIICHCTBOBAHMH, YTO BEIET TaKke K OOpa30BaHHIO
MOJIO’KUTEBHBIX SMOIMH U 00YCIIOBIMBAET PACIIONOKEHHOCTh K PaOOTHHKY.

4) npuéM «TEepHeNMBBIN CIylIaTeNlb» BBITEKAET W3 TEPIEIMBOIO M BHHUMATEIBHOTO
BBICITYIIMBAHUS TPOOJIEM 4YeloBeKa. DTO MPUBOAWT K YAOBIETBOPEHUIO OJHOM M3 CaMbIX
BOKHBIX TIMOTPEOHOCTEH JIOOOTO uYeJoBeKa — TMOTPEOHOCTH B caMOyTBepkaeHun. EE
yIOBJIETBOPEHHUE, €CTECTBEHHO, BEAET K OOpa30BAaHUIO IMOJIOKHTEIBHBIX AMOLIMNA H CO31aET
JIOBEPHUTEIBHOE PACIIONIOKEHHE YeTIOBEKa.

5) npuéM «JIMYHAasg >KU3HBY» BBIPAXKAETCSI B MPHUBJICYECHHMM BHUMAHUS K «X000m»,
YBIICUEHUSIM KJIHMEHTa (mapTHEpa), YTO Tak)Ke IOBBIMIAET €ro BepOalbHYI AKTUBHOCTh M
COTIPOBOXAAETCS MOJOKUTEIbHBIMU dMoLUsIMU. Eciin yenoBek oOuuresneH, 3To ené He 3Ha4YuT,
YTO ¢ HUM NPHUATHO pa3roBapuBaTh. ECTh JIIOJHM, KOTOpbIE CBOCH OOIIMTENFHOCTHIO HAJI0EJAI0T
KaXJIOMYy OYKBAJIbHO C NEPBBIX MHUHYT pasroBopa. [locMoTpuTe BHUMATENbHO, pa3Be Malio
BOKPYT TaKHUX JOACH?

Bonpocs! 1 3axanus:
1. IIponecc oOLIEHUS U €r0 NPOSIBICHUS.
2. Hané&xnoctb u 3¢ dexruBHOCTh 001meHus. Kputepun oo1ieHus.

3. Porp omoumit B oOmenun. CpenctBa BBIpaKEHHS YYBCTB MpU  OOIICHUHU.
Cocrasinsromye npohecCHOHaILHOTO 00IIEHUS! PYKOBOAUTENSL.

4. BnousiHue pyKOBOAMTENS HA mepcoHan. Pa3HOBHIHOCTH BiacTu. Peanmzanmst TakTHKU
3P PEKTUBHOTO MPOPECCHOHATBHOTO OOIIEHUS PYKOBOIUTES CO CBOMMM IMOJYMHEHHBIMHU C
MTOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apTYMEHTAIUU U YOSKICHHUS.

5. Ilybmmunas opatopckas peub. PaboTa ¢ genoBoit koppecnonaeHiyein. Poas nmMumxa B
JICIIOBOM KOHTAaKTe. JTUKA JAETOBOTO OOIIEHUS. DTHKET U KYJIbTypa JIeJI0BOTO YeTIOBEKa.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMUEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConmanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JIL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Meroandeckne peKOMEHAAIMN sl OakajdaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHMH OpraHu3anuei



I_Ie.]'[b: HU3YUUTHh O6IJ_IYIO XapPaAKTCPUCTUKY MMOAXOJ0B W TUIIOB MOBCACHUA YIIPABJIAKOIICTO
Ha IeperoBopax.

dopmMupyeMble KOMIIETCHIMU MJIH UX YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komrereHMg : YK-3 — cnocoOHOCTP — OCYIIECTBIISATh COLMAJIbHOE B3aMMOJCHCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OoCcBOEHHS MUCIUILIMHBI OO0ydaroluiics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACMEKTHI MEKIIMYHOCTHEIX U TpYHIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIPAaBJICHHUs YEJIOBEUECKUMHU pECypcaMM AJIs OpraHU3alMy I'PyNIOBOI
pa60TBI; TCOPECTUUCCKHUEC OCHOBBI U IMPAKTUYCCKUEC aCIICKThl OpraHu3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TprMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(P(PEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJAETN KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAaIIUXA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKINHU KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3youue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJAB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [Ipumenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
pamKax MOCTaBJICHHOM 3a/1a4M.

be3 ommbok ompenenseT meab W 3a7adyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaJIbHBIX
PE3yIhTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

Jlns Toro 49TtoOBl BECTH MEPEroBOphbI, HEOOXOJWMO TOHATh, YTO OHU U3 ceds
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM C MAPTHEPOM JEATENBHOCTH, KaK IIPABUIIO,
HaIpaBJIeHHOW Ha peuieHue npoOiembl. OHU Bcerjaa MpeanoiaraioT, mo KpaiHeill mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTHYHO COBIAJAIOT, a YaCTUYHO — pacxoiiarcs. B mHBIX
Clly4asiXx Mbl HMeEeM JIeJI0 COBCEM C JpPYruMH BuUJaamMu B3aumojeiictBus. [lpu mnomHOM
COBIIAQJICHUU MHTEPECOB CTOPOH OOCYXJEHHE He TpeOyeTcs, YYaCTHUKH IMPOCTO MEPEeXOAiT K
coTpyaHuuecTBy. [Ipu momHOM MX pacXoXAeHHHM Mbl HaOdoJaeM B Haubojiee SIBHOM BHJIE
KOHKYPEHIIMIO, COCTsI3aH1e, IPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaButcsa BamM 3TO WM HET, HO BBl SBJIIETECH YEJIIOBEKOM, BEIYIUMM IIE€PErOBOPHI.
[leperoBopsl — 3T0 (akT Hallel TOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYUUTh OT APYTUX
JIIOJIEU TO, Yero Bbl XOTHUTE.

B name BpeMs Bce ualie NPUXOIUTCA NpUOEratb K IHeperoBopam: BeAb KOH(IMKT
ABIIeTCS, 00pa3HO TOBOPsI, pa3BHUBarolielicsa HHIycTpuei. Kaxaplii yeloBek X04eT y4acTBOBaTh
B IIPUHATUM PEILICHUM, KOTOPBIE €ro 3aTPAruBarOT; BCE MEHBIIIE U MEHBIIE JIOJAEH COIIAlIaloTCs
C HaBSI3aHHBIMH KE€M-TO PEHICHUSIMH. XOTs MEPErOBOPBI MPOUCXOAAT KaXK/IbIH JI€Hb, BECTH UX
Kak creayeT Henerko. Jlrogu oxaspiBaroTcs nepen auiaemMmon. OHM  BUAAT JIMIIb JIBE
BO3MOXXHOCTH BECHMSI MIEPEroBOPOB - OBITh MOJATIMBBIM UM XECTKUM. BTOpas crannaprHas
CTpaTerus B MEPEroBopax MpeLyCMaTpPUBACT CPEAHUN IMOAX0 — MEXKAY MATKUM U KECTKUM, HO



BKJIIOUAeT B ceOs MOIBITKY CACIIKH MCKAY CTPEMJICHUCM IOOCTHYL JKCIACMOTO U JIAUTH C
JIFOAbMH.

EcTp TpeTuil myTh BEeJEHUS MEPErOBOPOB, NMPEyCMaTPUBAKOIIUI ITO3UIMI0, OCHOBAHHYO
He Ha cjabocTh MM TBEPAOCTH, a CKopee OOBeAMHSIOUIMH W TO W Jpyroe. Mertoa
MPUHLIMIIHMATBHBIX [EPErOBOPOB, pa3pabOTaHHBII B paMmkax ['apBapJckoro mpoekTa IIo
NIEPEeroBopam, COCTOUT B TOM, YTOOBI pelIaTh MpoOJeMbl Ha OCHOBE UX KaUeCTBEHHBIX CBOMWCTB,
TO €CTb, UCXO/ISl U3 CYTH JleJia, a HE TOPTOBaThCS MO MOBOAY TOTO, HA YTO MOYKET MOWTH MM HET
KaKaasi U3 CTOpOH. MeToJ o3HadaeT KECTKUI MOAXOJ K PACCMOTPEHHUIO CYIIECTBA [ENa, HO
MpeycCMaTpuBaeT MSITKUHA MOJIXOJ K OTHOLICHHSIM MEXAY Y4YacTHHKaMmH reperoBopoB. OH He
npuberaer K TpIOKaM M HE MCIONb3yeT (PaKTop MosiokeHus. [IpuHIMIUANbHBIE TTEPErOBOPHI
MOKA3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM IOJIaraeTcs MO MpaBy, U OCTAThCS MPU 3TOM B paMKax
OpWIMYUi. OTOT MeToa JaéT BaM BO3MOXKHOCTb OBITh CIIPABEUIMBBIM, OJIHOBPEMEHHO
mpenoxpaHssi OT TeX, KTO Mor Obl BOCIOJNB30BAaThCs Ballel 4YecTHOCThIO. MeTon
IIPUHLANNAAIBHBIX TIEPErOBOPOB BXOJUT IIOCTENIEHHO M B HAIy JKU3Hb, COCEICTBYS C
OCTaJbHBIMU METOJAMH U MTOCTETIEHHO BBITECHSS UX.

K uucny apyrux cymecTBeHHBIX (DYHKUUH IMEPEroBOPOB OTHOCSTCS PETYJIHMpPOBaHUE,
KOHTPOJIb, KOOpAMHAIMS JEHUCTBMHA. OTH (QYHKUMH, B OTIMYME OT HH(POPMAIMOHHO-
KOMMYHHMKaTHUBHOM, pealM3yloTCs, KaK MpPaBWJIO, MPU HaJIMYUU XOPOIIO HaJlaKEHHBIX
OTHOLICHUH MapTHEPOB, OOBIYHO B TEX CIy4asX, KOIrJa y>K€ HMEIOTCS JOTOBOPEHHOCTH H
MIEPETOBOPHI BEAYTCS IO MOBO/Y BBIMOJIHEHUS JOCTUTHYTHIX paHEe COBMECTHBIX PELICHHI.

[leperoBopsl SABJSIIOTCS HEOTHEMJIEMOM YacCThO JEIOBBIX KOHTAKTOB. AMEpPUKAHCKHE
CIIELIMAINCTBl  CUMTAKOT IIEPErOBOPBI  «OCTPUEM HKOHOMHMYECKHUX OTHOLIEHUI». I[lomumo
XOpOIIETO 3HAHHWS MpeaMeTa OOCYXKIEeHHUS HEOoOXOJAMMO BJIAJACTh TEXHUKOW BEACHUS
MIEPETOBOPOB, MOJIYYUTh OMPEACTEHHYIO MPOPECCHOHANBHYIO MTOATOTOBKY.

B omimume ot 3apyOekHBIX KOJJIET, KOTOPbIE C IOHOCTH OBJIAJICBAIOT MEPErOBOPHBIM
MPOLIECCOM (@ PBIHOK 0€3 MeperoBOpOB HEMBICIUM), JJIi POCCUWCKUX MpeANpUHUMATENEH 3TO
COBEpILIEHHO HOBasi 00JacTh JesarenbHOCTH. OTciola U COOTBETCTBYIOLIEE OTHOIIEHHE K
neperopopaM. B onHuUX ciy4asx — 3TO MpPOCTO pPACTEPSHHOCTh, B JPYTUX — HalH
NpeanpuHUMaTEeNId MPUOEraloT K METOAaM, YCBOCHHBIM NPU KOMaHIHO-aJMHUHUCTPATHBHOMN
cucreme. B pesynbTare mneperoBopbl «HE HWIYT», MHApTHEPHI TEpHAT YOBITKH, a HWHOTAA
0€3B0O3BpaTHO TEPSIFOT BOZMOKHOCTh HAJIAIUTh B3aUMOBBITOTHbIC BHEIITHEIKOHOMUYECKUE CBSI3H.
BbIxoa ouH — HayYUThCS UCKYCCTBY BE/IEHUS IEPETOBOPOB.

Bonpoce! u 3axanus:

1. CyurHocTh U K1accupuKaIus IeperoBOpoB.

2. TaxkTukm, XapakTepU3yIOLIME€ CTpPaTerMd OTHOLIEHUH  B3aUMOJEHCTBYIOIINX
CyOBEKTOB. DJIEMEHTHI MEePErOBOPHOTO Mpolecca U UX JAeTepMUHAHTHI. Mojean meperoBopos.
JlesiTenpHOCTHAS. MOJIEb TIEPETOBOPOB.

3. Mopaenp neperoBopoB, OpueHTHUPOBAHHBIX Ha NMpUHIMILI (Y. JIunkonbsH, P. dumep u
VY. Opn).

4. TIleperoopuble ctunu. CTuieBOl Npoduib TMOBEIEHUS B3aUMOJECHCTBYIOMIMX
CTOPOH Ha IeperoBopax. PaHKuMpoBaHHE XapaKTEPUCTUK CIELUAINCTa IO IeperoBopam (IIo
Kappacy).

5. HauuonanbHbIE CTHUIM BEIEHUS IEPETOBOPOB.

6. /[enoBeie coBemanus. JlenoBbie TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexnenus (nmpasuia ['omepa, Cokpara u [Tackas).

8. TpynHocTu B meperoBopax: TYNHUKH, MAHUITYJISLIUU, KOHQIIUKTHI.

9. Cnoco0bl BBIX0O/a U3 TYNUKA. MaHUITYIMPOBAHUE JTIObMH.

10. Konduukr kak ¢pakTop pa3BUTHs IEPErOBOPOB.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHO Teme:
OcHoBHas JInTEepaTypa:
Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiitmas mxkomna, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTtebHas JJUTEpaTYypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansitue Ne 16. KoH()JIMKTBHI B yNIpaBJIeHUN U BO3MOKHOCTH HX
pa3pelnieHus

Heab: u3yunTh MOHATHE KOH(IUKT, €r0 BUABI U OCOOCHHOCTH. PacKpbITh OCHOBHBIE
CTpaTeruy pasperieHus: KOH(INKTOB B YIIPABICHHH.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHums Marepuasia 'y CTYACHTOB (OPMHPYETCS yHHUBEpCAIbHAs
komrereHius : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMAJIbHOE B3aMMOJCHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesaTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI aHaJIM3a IPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH 3(PPEKTUBHOCTU
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ysl ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaUuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAH/IHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.



Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYenemHo aHaNIM3UpyeT PAa3iUYHbIE OTKJIOHEHHsS B KOMAaHJE, COCTAaBISET MPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIE
MEPOIIPUATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMH.

Teopernyeckas 4acThb:

Konduukr wimm KOH(MIMKTHAs CHUTyalus SBJISIETCS TNPUYUHOW BO3HUKHOBEHHS
CTPECCOBBIX CHUTyalludl B IpOIECCe KOJUIEKTUBHOM TPYAOBOW JAeATENbHOCTH. CyIlIeCTBYIOT
pa3nuYHble TOYKW 3pPEHUS B OIpPEICNICHUHM MOHATUS KOH(MIMKT M ero kiaccuduxanuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3paboTaHa MOHATHUIHAs cxeMa omnucaHus KoHpiaukra. Cxema,
KoTopas Obwa mpeztokeHa JI. A. [leTpoBCKOH, CONEPXKHUT UYEThIpEe KaTerOpHaJIbHBIX TPYIIIHI:
CTpyKTypa KOHQIHMKTa, €ro JIuHamMuKka, GYyHKOUM U TUnonorus. A. S. AHIynoBsIM U
A. V. IIunuaoBbIM BBLACTSIOTCS: CYITHOCTh KOH(IIMKTA, €r0 T€HE3UC, SBOJIIOLUS KOH(DIHMKTA,
KJaccupukanus, CTPyKTypa, JOuHamuKa, GyHKOUM, UHpopMamuss B KOH(IHUKTE,
NpeayIpexaeHue, pa3peiieHe KOHQIUKTa, METOAbl AMarHOCTUKH M MCCIIEI0BAHUS KOH(IINKTA.
(Annynos A. A., [Humnunos A. 1.). A. A. EpmoB omnpenensier KOHQIMKT Kak JeiicTBHe
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JIaHHOM CHUTyallud MOTHBOB, HHTEPECOB, THUIIOB
noBeaeHusa. H. B. I'pummba paccMmartpuBaeT KOH(QUIMKT Kak OCO3HAaHHOE MPEMSTCTBUE B
JOCTMKEHMH 1IeJIe COBMECTHOM JEATENBHOCTH, KaK PEaKLUI0 Ha IMO0YBE HECOBMECTHMOCTH
XapaKTepoB, HECXOACTBA KYJIbTYPHBIX OCHOB U noTpedHocTell. (I'pummna H. B.).

Kondnukr npencrasisger coboll ASCTPYKIMIO ATHX OTHONIEHUH Ha SMOLIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpoOBHAX. C TOYKM 3pEHMsI INICUXMUYECKOTO COCTOSIHMS
MIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs peakius,
M KaK OTBETHAsl HYMOILMOHAIBHO OKpallleHHas peakiys. B ocHOBe BO3ZHUKHOBEHHUS! KOH(IIUKTOB
JIe)KaT TPOTUBOPEUYHs, BO3ZHUKAIOIIME B IPOLECCE TPYIOBOM JAESATEIBHOCTH: MPOTHBOPEUYUS
IIOMCKA, KOrJa CTaJKUBAECTCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUUs TI'PYMIOBBIX
MHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIbKO T'PYIIOBBIE MHTEPECHl NMPU UTHOPUPOBAHUU OOIIUX
MHTEPECOB; MPOTHUBOPEUUs, CBS3aHHBIC C JMYHBIMH, 3TOUCTHUYECKUMH MOOYXKIECHUSIMH, KOIIa
KOPBICTh, KapbepHU3M IOAABIISIIOT BCE JPYTHE€ MOTHUBBI; IPOTHBOPEUYUS HECOCTOSIBIINXCS
OKUJIaHUM; TPOTUBOpEUUss MOJUTHYECKHE (AHTHCOLMANbHbIEe MOCTYNKH). [IpoTuBOpeuuns
MPUBOJAT K KOH(IUKTAM TOJIBKO TOTJa, KOTJa OHM 3aTParuBarOT COLMAIBHBIA CTATyC TPYIIIBI
WM JIMYHOCTH, MaTepUAIbHbIC WM JYyXOBHBIE LEHHOCTH JIIOACH, UX IMPECTUXK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTU. Takue TMNpOTUBOpEUYUsS HE TOJBKO BBI3BIBAOT
HETaTHBHYIO OLIEHKY, HO M COIPOBOXKIAIOTCA DPA3IUYHBIMU SMOIMOHANBHBIMU addekramu,
TaKUMU Kak o0ula, THEB, Mpe3peHHe, BO3MYIIEHHE, HETOJI0BaHUE, CTpax. DMOLUHU HEPEeIKo
TOJIKAIOT 4YejloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO NPOTHBOPEYHS BO3HHMKAET
IPOTUBOOOPCTRO.

K MeTonam NMarHOCTHKM M HCCIIENOBaHMS KOH(MIUKTOB OTHOCATCS MPAKTUYECKU BCE
METO/bI JUAarHOCTUKH, HO Yallle BCEro — JIabOpaTOpHbIE IKCIIEPHUMEHTHI, PETPOCIIEKTUBHBIE U
OJIaHKOBbIE METOJMKHU U TECThl. BBIAENAIOT NATh ypoBHEN KOH(MIUKTOB B OpraHU3allK: BHYTpU
JUYHOCTH, MEXYy JUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXIY IpyIIaMi, BHYyTpU OPraHU3ALMUA. JTH
YPOBHU TECHO CBsI3aHbl MeXAy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOHQIMKT MOKET
3aCTaBUTh MHJMBUJA IEUCTBOBATh arpECCUBHO 10 OTHOLICHUIO K IPYTUM U BBI3BATh TEM CaMbIM
MEXJIMYHOCTHBIA KOH(IIUKT. BHYTPMIMYHOCTHBIM KOHQIIMKT Cily4aeTcs BHYTPH WHAMBHIA U
4acTo sBJseTCAd KOH(DIUKTOM Ieneil mian KoHQUUKTOM B3sioB. KoH(uukroMm neneit oH
CTAaHOBUTCSI TOT/a, KOTJa MHIUBHUI BBIOMpPAET M MBITAETCS JOCTUTHYTh B3aUMOMCKIIIOUAIOIINX
LEJIEH.

Bonpocs! 1 3axanus:

1. Tunonorust koHpukToB. /uHamuka koHpaukTa. Kpurepun koHdnukra. @yHKIUU U
MPUYUHBI KOH(IUKTOB.



2. KoncrpyktuBHast QyHKUusS KOoH(pmuKTa. PakTopbl, Hrparollie BaXHYIO pOjb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHUBHbIE IPU3HAKH KOH(IIUKTA.
4. OcHOBHBIE TPUUNHBI KOH(IUKTOB B OPraHU3ALIUAX.

5. Y4ér 3MOIMOHAIBLHOTO COCTOSIHUSI U MHJMBUIYaJbHBIX OCOOEHHOCTEH YYaCTHHUKOB
KoHuukTa.  Ilg9Th  TUMOB  KOHQUIMKTHBIX  JMYHOCTeW  (KOHQIMKTHAs  JUYHOCTh
JIEMOHCTPATUBHOTO, PUTHJIHOTO, HEYTPABIISIEMOr0, CBEPXTOUHOT0, 0ECKOH(IMKTHOTO TUIIOB).

6. Crparerus noBe/ieHUs] KOHQIIUKTYIOLUX CTOPOH B yrmpasiieHuu. [louck myreii BbIxoaa
u3 KoH(pukTa. CTPYKTypHBIE (OpraHM3allMOHHBIC) W MEXIMYHOCTHBIE CIIOCOOBI yNpaBJICHUS
KOH(IUKTaMH.

7. CTtpateruu TOBEJIEHUS PYKOBOAMTENS B YCIOBUSX KOH(IMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ1 U MPUCIIOCOOICHHE).

8. Ioaxonsl k koHGuukram k. I'. CkoTTa M HECKONbKO MPUEMOB aHANW3a NPUUYHMH
KOH(JIMKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jlormueckasi apryMeHTaI|s B IIOJIEMUKE.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasi JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - llcuxonorus ymnpasneHus, - Munck : Beiumiimas mkona, 2017. - 319 c. - Kuura
Haxoautea B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 5Kk3eMIUISIpOB
HEOTPAaHUYEHO

JdonoaHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck :
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3aMM CaMOCTOSTEIbHOM
pabotsl o aucturiuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks






	ВВЕДЕНИЕ
	1. Цели и задачи освоения дисциплины
	РАЗДЕЛ 1. Психология управления ее предмет и принципы. Методологические подходы в психологии управления.
	Практическое занятие № 1. Цели, задачи, содержание, специфика психологии управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 2. Менеджмент: теоретические подходы, функции и мотивация управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 3. Управленческая мысль в развитии российского общества

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 2. Управленческие задачи и особенности принятия управленческих решений
	Практическое занятие № 4. Управленческие задачи, их специфика и особенности решения

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 5. Принятие управленческих решений

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 6. Стратегии и тактики решения управленческих задач. Методы решения задач

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 3. Руководство и лидерство в управлении организациями
	Практическое занятие № 7. Менеджер: типология и требования должностных позиций

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 8. Профессиональная подготовка и стили управления менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 9. Профессиональное здоровье и психическое выгорание менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 10. Характеристика лидерства в современном менеджменте

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 4. Подготовка управленческих кадров
	Практическое занятие № 11. Стратегия отбора персонала, обучение и кадровый мониторинг

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 12. Основная характеристика формирования групп и команд в управленческой деятельности

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 13. Профессиональные деформации персонала

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 5. Психологические основы делового общения. Конфликты в организации
	Практическое занятие № 14. Общение и его роль в деятельности руководителя и подчинённых

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 15. Переговоры в управлении организацией

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 16. Конфликты в управлении и возможности их разрешения

	www.biblioclub.ru «Университетская библиотека онлайн».

