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Conepranne

HerxXomorrsT yIpaBIeHmsT €€ NpeAMET U MPUHUUIBL. MeToaonorunyeckue
MOJXO/bl B ICUXOJIOIMH YIpaBiICHUs. YIIPaBJIeHUE KaK OJHA U3 CIOKHBIX
obnacreii 4yenoBeueckol pesrenbHOoCcTH. CTpyKTypa OpraHu3aluu U
ocobeHHOCTH €€ (YHKIIMOHUPOBAaHHUA. MOTHBAIUS YIpaBICHUECKOM
nesatenbHocTH. OpraHu3allMOHHAsT KyJIbTypa Kak MOAXOJ K IOBBIIIECHHUIO
3pPeKTUBHOCTH pabOThl HOBBIX COTPYOHUKOB. llcmxomoruueckue
0COOEGHHOCTH YTpaBIEHHUS MEPCOHAJIOM. YTMpaBlIEHYECKHE 3a7aud U HX
cneurnduka. KomMmmyHuKaus B OpraHu3anusx. DMOLHOHAIBLHO-BOJIEBAS
perynsauus COCTOSHUN B yHpaBiieHUeckod aesTenbHocTH. llcuxonorus
CyOBbEKTa yIpaBJIEHUECKON AESTEIbHOCTH.

JlunepcTBo Kak ncuxosornyeckuii HeHoOMeH U OpraHU3alMOHHBIN Ipoliecc.
XapakTepucTUKa JIMAEPCTBA B COBPEMEHHOM MeHekMmeHTe. [loHsaTus:
«IMIEep» U «PYKOBOJUTENb» B CiykKeOHOM rpymnmne. CTWIN U IPUHLUIIBI
PYKOBOZACTBA CIyKEOHBIM KOJUIEKTUBOM. [IpoGiema mcuxosorunyeckoi
COBMECTUMOCTH B CIYXEOHHOM KOJUIMKTHBE. BiusHue nuuHoCTH
PYKOBOAMTENS HA (POPMHUPOBAHUE MOPAJIbHO-TICUXO0JIOTHYECKOI0 KJIMMATa.
CounanbHO-TICUXOJIOTMYECKUH TPEHUHI Kak MeToJ (OopMHpOBaHUS
MOpaJbHO-TICUXOJIOTUYECKOr0 KjimMaTa B opranuzanuu. KoH(aukTel B
OpraHmu3aluM, crnocoObl ux pazpeumieHus. Ponbp  pykoBoauTens B
yperyJiMpoBaHUU KOH (PJIMKTA.

PesynbTaTh
OCBOCHHSI
JTUCIUTLTIHBI
(Momynst)

VYcenemHo y4acTByeT B MEKJIMYHOCTHOM W TPYIIOBOM B3aUMOJCUCTBUH,
WCIOJIB3YS MHKITFO3UBHBIN TTOJIX0/, (PP EKTUBHYIO KOMM YHUKAIIHIO.
[IpumensieT MeToIbI KOMaHI000Pa30BaHUsl 1 KOMAHIHOTO B3aUMO/ICHCTBUS
B paMKax IOCTaBJICHHOW 3aJa4Hu.

be3 ommbox ompenenser menb W 3aJadyd KOMAHABI JJISL TOJYYECHHS
ONTUMAJILHBIX PE3YJIbTATOB COBMECTHOH PaOOTHI €€ YJIEHOB, C YUETOM HX
WHIMBUIYAIBHBIX BO3MOXKHOCTEH. lcmonb3yeT HOBeEHIIME TEXHOJIOTUU
(hopMHUpOBaHUS KOMaH/IBI.

VYcenemHo aHanu3upyeT pa3jIMyHbIe OTKJIOHEHHUS B KOMAaHJE, COCTAaBIISIET
MPOTOKOJIBI M OTYETHI IO pe3yJbTaTaM MOHHTOPHHTA KOMaHIHOW padoTHI,
MIPOBOJIUT KOPPEKLIMOHHBIE MEPONPUSATHS.
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