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NPEAUCJIOBUE

Hucipmmaa  «Texnonormu  opcaiita B KoMaHTHOM paboTe», B COOTBETCTBHM C
@enepallbHbIM  TOCYIapCTBEHHBIM  00pa30BaTENIbHBIM CTAHIApTOM BBICILIETO 00pa30BaHUsA
OTHOCHTCSI K TUCLMIUIMHAM BapUAaTHBHOM 4YacTH OCHOBHOW 00pa3oBaTENbHOM MPOrpaMMBbl.

[IpenogaBanre nucimuiabl «TexHonormu ¢opcaifra B KOMaHIHOM paboTe» BKIIOYAET
KypC JIEKIM U MPAKTHYECKUE 3AHATHS.

[IpakTueckue 3aHATHSI — OTO BHJI CaMOCTOSTENIbHOM pabOThl CTYAEHTOB IOA
pykoBozncTBOM mpenonasaTessi. OCHOBHOE Ha3HAUEHHWE MNPAKTHMYECKUX 3aHATUN — pacUIMpEHHE,
3aKpeIUICHUE M Pa3BUTUE HABBIKOB OCBOCHMS TEOPETHMYECKMX 3HAHWN, MX pacIUMpeHus H
3aKpeIUieHns, a TaKXKe OIECHKA WX pe3yiabTaToB. lIpakTudeckue 3avATHI CTPOSATCSA Ha 0Oase
OIPE/IEJICHHOIO TOHATUAHOrO ammapara. [lo kaxaoill Teme HarTCs MNPaKTUYECKUE 3aJaHusi U
Ha0Op COOTBETCTBYIOIMX BOIPOCOB, MpU OOCYKACHMM KOTOPBIX HCIIONB3YIOTCS  3HAHMS,
MOy4YECHHbIE HAa JIEKIWAX, NPU O3HAKOMIJIEHHMM C PEKOMEHIOBAHHOM JIMTEpaTypod, a TaKxke
Marepual Ipyrux y4eOHbIX KypCOB.

OcCHOBHbIE 3a/1auM:

- IM3y4YeHUE TIOHATUA U CYIIHOCTH (hopcalT-TeXHOJOrH, (opcaliTuHra Kak MeTona
YIPABJICHUS] W3MEHECHUSIMM;

— OIpeJieJICHHE KOMAHIHBIX POJEH M COLMAJIBHOTO B3aWMONEWCTBUS B IMPOEKTHOU
NEeATENbHOCTY;

— O3HAKOMJICHME C TPaKTHKOM TpoBeaeHus (QopcalT-ceccuii Kak HMHHOBAIOHHOTO
HWHCTPYMEHTa CTPaTErM4eCcKOro yrpaBJeHHs;

— ompenenenre (HopcalT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHIHOTO pa3BUTHS;

— myuenre TexHonornn Rapidforsight u ee ucrionb30BaHMe B KOMaHAHOH pabore;

— aHamm3 (QopcaliT KOMIETCHIMN, pPe3ylbTaThl MPUMEHEHUs (OpCaNT-TEXHOIOTHH B
KOMaHIHOW pabore.

B pe3ynbTaTe 0CBOSHHS MaTepuasa KaX/blil CTYI€HT JOIDKEH:

3HaTh:

— crnempuky (OpcalT-TEeXHONIOTUI B MPOIECCE OCYIIECTBICHUS] KOMAHIHON paboTHl,

YMmeTh:

— IUIAHMPOBAaTh M OCYIIECTBISTH COLMAIBHOE B3aMMOJACHCTBHE B paMKaxX KOMaHIHOW
paboTHI,

BaaneTn:

—  CIOCOOHOCTBIO OpPraHM30BbIBATH KOMaHIHYyI0 paOOTy M MHCHOJb30BaTh B HEH
(opcalT-TeXHOJIOTMH, CHOCOOCTBYIOIIME KOMAHIHOMY PEILCHUIO TOCTABJIEHHBIX 3aad.

JluciMruimHa ~ OTHOCHMTCSL K OJIOKY JUCIMIDIMH TI0  BhIOOpY ydeOHOro IviaHa
(b1.B.JIB.01.14), e ocBoeHHe MPOUCXOIUT BO 2 cemecTpe. MToroBoit popMoii oruera sBIsSETCS
3a4er.



1. HaumeHoBaHnue u ¢opMbl NPOBee HUS NPAKTUYE CKUX 3aHATHUI

Ne TemEl
JTUC LIAIUIAHBI

HanMenoBanue TeM MpakTUIECKUX 3aHATAN

O0BEM YyacoB
(acTp/akan)

NurepakiBHas
¢dopma npoBeaeHUS

2 ceMecTp

Tema 1. IlonsiTue U CymHOCTH hopcaiT-TeXHOJIOTUI, POPCAUTHHT KAK MeTO/ yIIpaBJjie HUS

HU3MCHCHUSMM.

[Mornmanue CyurHOCTH (POpCANT-TEXHOIOT Ui,
mydeHre creimpuky (opcaiThHra Kak MeToa
YIPaBJICHUS M3MEHECHUSIMI.

1,5

T paguuyoHHbINA
CeMHHap

Tema 2. KomaHnaHble PoJId H COUAIbHOE B3aMMO/Ie HCTBHE B MPOEKTHOM 1esTeJbHOCTH.

2

KomaHnHble pomM B NPOEKTE U COLMAJIBHOE
B3aUMOJIECVCTBHE B IPOCKTHOM IESATEILHOCTU

1,5

T paguuroHHbIA
CEeMUHAp

Tema 3. @opcaiiT-ceccuM KaK HHHOBAIIMOHHBIH HHCTPYMEHT CTpPaTeruye cKoro

ynpasJie HUSL.

3

Crneundrka nposeneHus popcar-ceccuid Kak
WHCTPYMEHTA CTPATeTHYECKOTro yNpaBlieHUs

3,0

Kpyrasni cton
(monemuka,
TCTIYT, 1e0athbl)

Tema 4. ®opcaiT-rpaMOTHOCTH KaK HHCTPYME HT KOMAHAHOT0 Pa3BHTHSI.

4 TexHonoruu npoABwKeHus Gopcaiita Kak 1,5 Kpyrasni cton
WCCJICAOBAHUN JIJISl CUCTEM MIPUHSATUS PEIICHUNA (monemuka,
IUCIIYT, 1e0athl)
Tema 5. Rapidforsight TexHo0THSI 1 €€ HCMOJIL30BAaHHE B KOMAHAHOI padoTe.
5 Conepxanune TexHosnoruu Rapidforsight u ee 15 Kpyrnsiii cton
HCIIOJIb30BaHKE B KOMaHAHOW paboTe (monemuka,

JIMCITYT, Je0athl)

Tema 6. @opcaiiT KomMIeTe HIUIA, pe3yIbTaThl IPUMeHe HUsI (PopcalT-Te XHOJIOTHIi B

KOMAaH/ITHOM padoTe.

6 CymHocTh MpoekTa GopcanT-KOMITCTCHIINH U 3,0 Kpyrasrit cton
pPE3YNBTATOB NPUMEHEHHsT (OpCaiT-TEeXHOJIOTHIA B (monemuka,
KOMaHIIHOH paboTe IUCTIYT, Ae0atbl)

Hroro 3a 2 cemecTp, 12,0
HUroro 12,0




2. MeToauue ckue YKasaHus MO MOATOTOBKE K NMPAKTHYECCKHUM 3aHATHUAM

IMpakTuueckoe 3ansitue 1. IloHsaiTHEe M cymHOCTH (OpPCANT-TEXHOJIOTHIA,
dopcaliTUHT KaK MeTO/1 ynpaBJie HUSI U3Me He HUSIMM.

Hemm: pacumpurh ¢ 3aKpeluTh 3HAHUA O CYIIHOCTH (OpPCANT-TEXHONOTHA U
(opcaifTare Kak METOJ€ YIpaBlIeHUS W3MEHEHHSIMU.

3agaun: pacCMOTpEHHE CYHNHOCTH  (DOpCAWT-TEXHOJNOTHH, W3yuYeHHE CHEIMpUKA
(dopcaiiTvHra Kak MeTO/1a YIpaBJICHUS W3MEHEHHIMMU.

3HaHUS U YMeHHUsN, NpUoOpeTaeMble CTYIE€HTOM B pe3yjbTaTe OCBOEHHS TeMbl
NMPAKTHYeCKOr0 3aHATHS, (opMHpyeMble KOMIETEHIMH MJHM HMX YacTH: B Ipolecce
MBYYEHUsT JIaHHOM TEMBl CTYIEHTHl JIOJDKHBI: 3HATH CYIIHOCTH (POPCAUT-TEXHOJIOTUM U
dopcaitrurra.

B npounecce nzyye Hust 1aHHO# TeMbl GOPMHUPYIOTCSH cJIeAyIOIMe KoMneTeHuun: Y K-
3.

AKTYAIbHOCTh TeMbl. YYUTHhIBas WM3MEHECHHUS, TPOUCXOAIIME B TOCYIapCTBEHHOM
nonuruke pas3Burua Poccuiickoil denepalmd M HUCTIONb30BAHUE HOBBIX TEXHOJOTMUA AKCIIEPTHON
NEeATeNLHOCTH, OJTHOM W3 HAMOOJee MOMYJSIPHBIX W3 HUX CTAHOBUTCS (DOPCAMTHHT.

TeopeTnyeckas yacTb

bonpumHCcTBO (hOpcalT-MPOEKTOB B KAadyeCTBE IICHTPAJILHOTO KOMIIOHEHTA BKIIOYAIOT
MEPCTICKTUBBI PA3BUTHS HAYKH M TeXHOJOrHi. OOBIYHO 3TH BOMPOCHI CTAHOBSTCS TPEAMETOM
OOCY)KIEHUSI HE TOJBKO YYEHBIX, HO W TOJUTHKOB, OW3HECMEHOB, CICIMAIUCTOB-TIPAKTUKOB M3
pa3HbIX OTpacyieldl SKOHOMUKH. Pe3ynbTaToM TakuxX OOCYKIEHW CTAHOBUTCS MOSIBICHHE HOBBIX
WIeH, CBS3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHM3MOB YIPABICHWSI HAYKOM, HHTETparmei
HayKd, OOpa3oBaHWMs W TPOMBIIUICHHOCTH W, B  KOHCYHOM  CYETE, TIOBBIIICHUC
KOHKYPEHTOCTIOCOOHOCTH CTpPaHbl, OTPacid WM peruoHa. Kpome Toro, yxe cama opraHu3aiys
CHUCTEMATHYECKHUX TOMBITOK <«3arisiHyTh B Oynaymiee» MpHBOAUT K GopMHUpoBaHUIO Oornee
BBICOKOM KYJIBTYPHI YIPaBJICHUS W B WUTOre — K (OPMHUpOBaHHMIO Oojice 00OCHOBAHHOM HAYYHO-
TEXHNYECKON Y UHHOBAIIMOHHOMN TIIOJIUTHKH.

dopcallT-POeKThl OPUEHTHUPOBAHBI HE TOJNBKO HA TIOMYYCHHWE HOBOTO 3HaHMS B (hopMme
JOKJIaI0B, HAbopa clieHapueB, peKOMEHAAIWMi U T.I. BaXHbIM pe3ynbTaToM SBISETCS pa3BUTHE
HeopMasbHBIX B3aUMOCBA3EH MEXIy WX YYaCTHHKAMU, CO3JIaHME €JJMHOTO MpEeJCTaBIECHUS O
CUTYyalUH.

B psne mpoexToB (GhopMUpOBaHHE TOPU3OHTANBHBIX CETEH, IUIOIIAI0K, B paMKaX KOTOPBIX
ydeHble U OM3HECMEHbI, MPETo/laBaTeNM By30B M YMHOBHUKH, CTICIMAIMCTBI CMEXHBIX O0JacTei
MOT'YT CUCTEMAaTHUECKH O0CYXIaTh OOIHe MpoOJIeMbl, pacCCMaTPUBACTCS KaK OJMH M3 TJIABHBIX
3¢ eKTOoB.

dopcalir opraHM3yeTCs KaK CHCTEMaTHYCCKUH TMPOLECC, KOTOPBIA JIODKEH OBITh
TIIATEJIFHO CIUIAHMPOBAaH M opraHu3oBaH. Kak npaBwio, PopcallT-poeKThl OCYILECTBISIIOTCS
JOCTATOYHO  PEryJsIpHO, HHOT/Ia [0  TOBTOpSIOIEHCS  cxeme  (MOAOOHO  SIMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIA TPOBOAMTCS Kaxkaple 5 yer, HaumHas ¢ 1971 roma), B
IPYTHX ClydasiX UCCIIEJIOBAaHUS TPOBOIATCS KaK IIOCJIEIOBATEILHOCTh B3aMMOCBSI3aHHBIX
NPOEKTOB, HAIICJICHHBIX HA pEIICHHE KOMIUIEKCa B3aMMOCBS3aHHBIX 3a7ad M (OpMUPOBaHUE
COIVIACOBAHHOTO TPEJICTaBICHUS O JIOJTOCPOYHbIX NEPCHEKTUBAX PAa3BUTHS  TEXHOJIOTHH,
VWHHOBAIM M 0OIIeCTBa.

dopcalir  mpeACcTaBIICT COOOH 3HAYMTENILHO OO0Jice KOMIUICKCHBIM TOAXOM, YeM
TPaJULIMOHHOE TPOrHO3UPOBAHUE.

Bo-miepBBIX, MpOrHO3bI, Kak MpaBWIO, (OPMHUPYIOTCS Y3KHM KpPYyroM OKCIIEPTOB H B
OOJBIIIMHCTBE CJIy4aeB AacCCOIMHPYIOTCS C TPEACKA3aHUIMHU MaJIOyNPaBISIEMbIX COOBITHIA
(TpOrHO3 KYpCOB aKIMH, TIOTO/BI, CTIOPTHBHBIX PE3YJILTATOB U NIp.). B pamkax dopcaiira uaet
peub 00 OLEHKE BO3MOXKHBIX MEPCIEKTHB WHHOBAIMOHHOTO PAa3BUTHs, CBA3AHHBIX C MPOrPecCoM
HAYKH W TEXHOJOTHH, OYEpPYMBAIOTCS BO3MOKHBIC TEXHOJIOTMUECKHUE TOPU3OHTHI, KOTOPHIC
MOTYyT OBITHh JIOCTUTHYTHI TP BJIOKEHMM ONPEACJICHHBIX CPEICTB W  OpraHm3aliu
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CHUCTEMAaTHIECKOM pa0dOThI, a TAKKE BepOsTHBIE APMEKTHI IS SKOHOMUKH M OOIIECTBA.

Bo-Bropeix, @opcaiir Bcerga mnoapazyMeBaeT ydacTuhe (4acTo MyTeM MPOBEICHUS
WMHTEHCUBHBIX B3aWMHBIX OOCYX/IE€HMI) MHOTMX SKCIEPTOB W3 BceX cep IesTeIbHOCTH, B TOU
WIM HWHOW CTETICHH CBS3aHHBIX C TEMAaTHKOM KOHKPETHOrO (OpcaiT-mpoeKkTa, a HWHOTAa M
NIPOBEJICHHUE OINPOCOB ONpEAENICHHbIX TPYMI HAceleHWs (KUTENell peruoHa, MOJOAEKUA U Ip.),
NpSIMO 3aMHTEPECOBAHHBIX B PEIICHUH MPOOJieM, 00CYKAAIONIMXCS B paMKaX MPOEKTa.

Tperbe rnaBHoe oriamume Popcaiita OT TpPaJWIMOHHBIX IPOTHO30B — HALEJIEHHOCTH Ha
pa3paboTKy NMPAaKTHIECKUX MeEp MO0 MPHOTIDKEHHIO BBIOPAHHBIX CTPATETHICCKUX OPHUCHTHPOB.

Bomnpocsl nus1 00cy:xne nust
. Uctopus paszBurusi dopcaiita Kak TEXHOJIOTHM TIPEIBHICHUSI
. OcHOBHBIE 3TambI 3BOMIOIHH  (hopcaiira
. DTamnbl U 00JIaCTH pacmpocTpaHeHus (opcaira.
[TonsaTre Temarmaeckoro Qopcaiira 1 ero npuMepsl
TexHonmornueckuid (opcaiiT 1 ero npuMepbl
[Tpunipnel 1 MeToabl HaydHO-TexHmdeckoro npeasuaenuss B CCCP u Poccum.
. [lone ¢opcaiira, nHUIMATOPHI ¥ MpONATaHIUCTHI (hopcaiira.
. SCOpe — KaK HEeHTpaJbHBIA AIEMEHT TeXHOJIOrHH (opcaiira.
0. I'opmonT (opcaiira, BUIEI TOPH30HTA M MX XapPAKTEPUCTUKH.
11. Metonsl opcaiira
12. HrerpupoBaHHble TOAXOBI B METONONOTHM (opcaiira
14. Meton cuieHapreB B (pOpCaMT-TEXHOIOTHSIX
15. MeTon 3KCTIepTHBIX OLICHOK B (POpCalT-TEXHOIOTHSX.
16. MeToa M03T0oBOro mrypMa B ()OpCanT-TeXHOIOTUSX.
17. JlenoBble urpsl B hopcaiT-TeXHOIOI U X.
18. Metop coBenanmii B JOpcamT-TEXHOIOTHSIX
19. MeTon cyna B popcaiiT-TeXHOIOTUIX
20. MeTon nepeBa 1eneit B (hopcaiT-TeXHOIOTUSX
21. dopcaiit u pa3paboTKa TOPOKHBIX KapT

3aganusa

1. M3obpa3ure B BUE TaOJMIBI MPUHIIUAIEI HHCTPYMEHTapus Qopcaira.

PONOUDWN R

[TpyHIEm Ormcanyie TpUHIMTIA

BosneuennocTs

KomMmyHnukaimst

Koopnunaims

Cormnacue

2. Ompenenure, B 4eM pa3HHIda MexIy (opcair-nogxoxamu Tvnos top-down u bottom-
up.

3. llpuBeure mpEMeEpbl TEMAaTHUECKOTr0, TEXHOJOTHYECKOro, (yHIaMeHTaJIbHOTO,
KOPIIOPATHBHOT' 0, TeppHTOpHasIbHOrO (hopcaifra. Pe3ynpTaThl npeacTaBbTe B BUAE TaOJIHIIBI

Bun ¢dopcaiira [Tpumep Buna opcaiira

TemaTtuueckuit popcaitr

Texnonornuecunii ¢opcaiir

OyHnamMeHTanbHeI popcait

KopropaTuBHslii  opcaiir

Teppuropuanbhelil Gopcaifr

Jluteparypa: 1,2,3,4,5,6.7.



IIpakTnuyeckoe 3ausitue 2. KoMaHaHble pPoJiM M conUaIbHOE B3aMMO/eiicTBUE B
NMPOEKTHOM JeATeJbHOCTH.

Heau: pacumpurh W 3aKpElMTh 3HAHWS MO COLMAJIbHOMY B3aUMOJECHCTBHIO U
pacnpeiesieHHI0 KOMaHIHbIX pOJIEH.

3agaun: mBy4YUTh KOMAHIHBIE POJM B TMPOEKTE U COLMAIbHOE B3aUMOJICWUCTBHE B
NPOEKTHOW 1€ TE€JIbHOCTH.

3HaHUSA M YMEHHUH, MpUoOpeTaeMble CTYIeHTOM B pe3y/JbTare OCBOCHHS TeMbl
NMPAKTUHYECKOT0 3aHATHS, (opMuUpyeMble KOMIETEHIMH MJHM HMX 4YacTH: B Tpolecce
M3YYEHUsT JIaHHOM TEeMbl CTYJAEHThl JOJDKHBI: 3HAaTh KOMAaHIHbIE POJM M COLMAJIbHOE
B3aUMOJICVCTBHE B MPOESKTHOM JESITEIbHOCTH.

B npouecce n3yye Husi 1aHHOM TeMbl (POPMUPYIOTCA cJie AyIoIue KoMmneTeHuuu: Y K-
3

AKTYalbHOCTh TeMbl. YUHWTHIBas CHEIMPUKY (POpPCalT-TEeXHONOTHH, HEOOXO0IUMO
NOHUMAaTh, KAKUE POJIM B KOMAHJI€ WIPAlOT €€ YYACTHHKU M YETKO pa3rpaHMyMBaTh MX. Tarke
Ba)KHO ONPEJICJIUTh COLMAIbHOE B3aMMOICHUCTBHE B MPOSKTHOW MESATEILHOCTH.

TeopeTH4eckas 4acTh

B Hacrosimiee BpeMsi BbICOKasi CTENEHb W3MEHYMBOCTU B JIESITELHOCTU YEJIOBEKA U
BHEIIHEH cpeAbl MpeArojaraeT Hajiudue W3MEHEHHMH B JESITEIbHOCTH JIFOOOW OpraHM3alyu.
Curyammss, B  KOTOpPOM  JICHCTBYIOT  COBPEMCHHBIC  OpraHM3allM, XapaKTePHU3yeTCS
HEYCTOMYMBOCTBIO, TIOCTOSHHOM CMEHOW NMPHOPUTETOB B CBOCH AESITEIHHOCTH B 3aBUCHMOCTH OT
noTpeOHOCTEN BHEIHEW cpeabl. Bce walme mMpoMCXOMUT TaK, YTO OpraHM3ald, KOTOphIE B
HEJJaJIeKOM TIPOLUIOM MOXHO OBLJIO OJHO3HAYHO OTHECTHM K MEXaHUCTHUYECKOMY Tumy (T0
MEXaHmMYy (YHKIMOHMPOBAHMS W B3aUMOICHCTBUS MEXAY OTJEIbHBIMH DJIEMEHTAMHU) W
KOTOpBIE XapaKTEePU30BAJIMCH OTHO3HAYHBIMH BHYTPCHHUMHU B3aMMOCBSI3SIMH, 4 TAKKE >KECTKOU
perinaMeHTamyell MpakTUIeCKH BCEX CTOPOH JIESTEIHHOCTH, BBIHYKICHBI MPHCTIOCAOIMBATHCS K
BHEITHUM I3MeHEeHHsIM. OHU CTpeMsTCsl JOOMBAThCA ycrieXa, BHEAPSS SIEMEHTHI e TeIbHOCTH
OPraHM4YECKOr0 THWMA OpraHM3alli, JJIsI KOTOPbIX XapaKTEpHbl TaKWe TPU3HAKH, KakK
3HAYUTENIbHAS CaMOCTOSATENILHOCTh OT/IEJIbHBIX 3BE€HbEB, Clabas MEepapXUYHOCTh, MpeoliiagaHue
HeopMabHBIX OTHOIICHMH. Kaknblii paOOTHMK TakoW OpraHM3alid aKTHBHO YYacTBYET B
NPUHATHM Ba)KHBIX PEIICHHH, MPU 3TOM HECET IIMPOKUM CIEKTP OTBETCTBEHHOCTH.

Bce o510 mpumaer opraHM3alMOHHBIM CTPYKTypaMm OOJBIIyI0 THMOKOCTh U CO3JAeT Y
pabOTHUKOB OpraHM3alliil JIONOJHUTENbHBIE CTUMYJBI K Tpyay. Ha mepBoe mecTto BbIXOAMT
3ajlaya CO3/laHusl TAaKUX MEXaHM3MOB B JEATEIbHOCTU OpraHM3alldH, KOTOpbIE IO3BOJSIIOT HA
paHHel cTaguu OBICTPO PearupoBaTh HA M3MEHUBIIYIOCS CHUTYAlMIO U aJallTUPOBATHCS K HEHL.

VYmpaBieHue B OpraHu3alliil MPHCYTCTBYET BCEr/a, MOCKOIbKY HEOOXOAMMO MOCTOSHHOE
MOOYXKJICHUE JFOASH K ICJICHAIPABICHHOW AeSITeNIbHOCTH. JIroOas opraHmzamyss OCYIISCTBIIICT
TaKyl0 JeATEeJLHOCTh B TOW WIM WHOM ¢opme. B STOoM cilydae WHHOBAIMOHHBIE (HOPMBI
JNESITEIbHOCTU TMPEJOCTABISIIOT BO3MOXKHOCTH JIBUIaThCS BIEPE] M PA3BHBATBHCA TIOpa3zio
sbdexTrBHee. OmHO M3 Takux (opMm sBIsIeTCs paboTa TO MPOCKTaM, WIM MPOSKTHAS
NeSITeITLHOCTb.

[TpoexT (mat. projectus) — 3ambicels, umes, oOpa3, HAMEPEHHE — 3TO OJHOPA30Basi, HE
MOBTOPSIFOLIASICSL  I€ATENbHOCTh WIM COBOKYIHOCTh JI€HCTBUH, B pPE3yJbTaTe KOTOPBIX 3a
OMPE/ICJICHHOE BpEMSl JOCTUIAalOTCA YETKO IOCTaBJIEHHbIE Lienu. [IpoeKT — 3T0 KOMIUIEKC
B3aMMOCBSI3aHHBIX MEPONPUATHI, HANpPaBICHHBIX HA CO3/laHHE YHHUKAJIBLHOTO TPOAYKTA WIN
YCIIyTH B YCJIOBUSIX BPEMEHHBIX WM PECYPCHBIX OTPaHIYCHHIA

Ota pabora Bcerjla UMeeT JKECTKHE CPOKHU U UYETKO ONpeJIeNICHHbIN pe3ynbTaT, a caMoe
TJIABHOE — JIJISl peajim3alu mpoekTa TpedyeTcs padora MeX(YHKIMOHAIBHON TPYIIBI, KOTOPYIO
HEOOXomMMO  C(OPMHUPOBATH  TPaMOTHO. OTO  MNPUHIMIMAIGHOE  OTJIMUKME  TPOSKTHOU
JIEATEIbHOCTH OT TEKYIIEH.

3apaHee CIUIAaHUPOBAHHBIE MPOEKTHI, HAPUMEDP, B HayaJie roja WM B Hayajle KaKI0ro
NOJYTOAWs, MOTIYT YCKOPUTH TIPOJBIDKCHME B peaJm3ali Lejedl opraHmsamy.  BakHo
NpaBWIbHO MOAOMpaTh CaMM NPOEKThl W OTJIMYaTh UX OT Tekyued paborsl. Ilepen
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IUIAHUPOBAHMEM TIPOCKTHOW JIESTENHbHOCTH aAHAIMBHUPYIOTCS OCTpBIE TPOOJIEMBI, KOTOpBIC
TpeOyloT Oe30TiaraTeNnbHpIX JEWCTBUI, BO3MOXHO, MPOBOJUTCS HEOOMNBIIONW OMpoc, aanee
OMPENIEJSIOTCS  LIeJIM, TPOMCXOAWUT BBIOOPD CPENICTB JOCTIKEHWS HAMEUYEHHBIX —LeJIeH.
HemocpencrBenHass JeATENBbHOCTh 1O  MPOEKTY 3aKaHYMBAETCS  OLEHKOM  IMOTy4YEHHBIX
pe3yabTaTOB M BHIBOJIOB.

[IpoexTHast ~ AeATENHLHOCTH  MpeAriojaraeT  KOMaHAHyI0 pabOTy H  aKTHBHOE
B3aMMOJIEICTBUE PAOOTHUKOB CYIIECTBYIOUMX (YHKIMOHAIBHBIX MOJApa3[elieHud, 4YTO B
JMaIbHESHIIIEeM MOXET TpHBEeCTH K Oonee 3(PdeKTHBHON W ClIakeHHOM paboTe opraHm3anyd B
nenoM. KoMmaHmol Ha3pIBalOT HEOOINBINME TPYIIBI, OT TPEX 10 JBEHAAIATU YEJOBEK, Y KOTOPBIX
OflHa OOIIas LeJb Wi O0UIMe TpaBIWIa U MHTEHCHUBHOE B3aUMOIEHCTBUE MEXKAY Y4aCTHHUKAMHU.
Kaxxnplif BKIIOUEHHBIH B KOMaHAy CIHELMAIUCT 00JalaeT crnelpUiecKUMU KOMIIETCHISIMU U
BBINOJIHAET ONpeJelieHHble (DYHKIMM. Y4YacTHUKM B TPOLIECCE COBMECTHOW JESITEIbHOCTU
HAXOAST ONTHMAJbHBIC TyTH JJIS TOCTWKCHUS TIEJH TPOCKTA.

['maBHOe oT/IMYME KOMaHABI OT TPYIIbl COCTOMT B HAJMUMHM CHHEpreTudeckoro sddekra,
py¥  KOTOPOM  B3aMMOJOMNOJIHAIOUIME YMEHUS 4YJICHOB KOMAaHIIbl, JIE€HCTBYIOLICH KaK €JIMHBIN
OpraHm3M, MPUBOAST K TOMY, YTO 3(P(EKT OT CyMMapHbIX YCWIMA HAMHOTO TPEBBIMIAET TOT,
KOTOpBIi MOTr' OBl OBITH JOCTHTHYT €€ OTACIbHBIMH WICHAMHU. DTO MPOMCXOIHUT B PE3yJabTaTe
3pdeKkTUBHOrO  B3aUMOACHCTBHS MEXIy YYaCTHHUKAMH KOMaHAbl Ha OCHOBE OOIIMX
YCTPEMJICHUA U IOTOBOPEHHOCTEM.

CornacHo Moxaenu, npeaiokerHo bprocom Takmenom B 1965 romy u mepecMOTpeHHON
B 1977 roamy aBTOpoM cOBMECTHO ¢ Mbopu-OHH JI>)KEHCEHOM, >KM3HCHHBIN IMKJI KOMAaHIbI
MPOXOAUT HECKOJBKO STAIOB:

— ®opMuUpOBaHIE.

— Ilepuon cpabaThiBAEMOCTH y4aCTHUKOB KOMaHIbI.

— Tlepuon HopManbHOTO (HYHKIMOHHUPOBAHUS.

— Peoprammaimms (mpu HEOOXOIMMOCTH, B MEPUOJI HOPMAJILHOTO (DYHKITMOHUPOBAHUS ).

— PacdopmupoBanue KOMaHIBI.

®dopmupoBanre. YileHRI KOMaHIBI COOMPAIOTCS BMECTE, €Ile He SBISAACH CIUIOYCHHOM
KOMaHIOW. [7aBHble TPYAHOCTH HA OTOM JTane OOYCJOBJIEHBI pa3HBIMH I[EISIMU |
Npe/ICTaBICHISIMH YJICHOB KOMAaH/Ibl, B3aUMOOTHOILICHUSIMH B KOMaHJIE.

[lepuon cpabaTbiBa€MOCTH YYaCTHHKOB KOMaHIB. B Xome coBMeCTHON paOOThI YJICHBI
KOMaHAbl HAYMHAIOT TOHAMAaTh, YTO OHM WCMOJIB3YIOT PA3JIMUHBIC TIOAXOABI M METOIbI
peammzaiy mpoekra. JlJIi 3TOro s3Tama XapaKTEpHO CJEAYIOLIEE: MPOSBICHUE CIIOXKHBIX
B3aMMOOTHOIIICHHH (CTIOphI, OTCYTCTBHME B3aWMHOM TOAACPKKH U JOBEpHs), MpPOSBICHUE
XapaKTEpOB, HECIAXKEHHOCTh JCHUCTBUM KOMAHIbBI, MEpEKIaJbIBaHUEC TOJHOMOYMM, OIIHOKU
pykoBoACTBa (CaOBIi KOHTPOJb, BHE3alHAS CMEHA HACTPOCHWS, OLIMOKW pacrpe/esICHNs
PECYPCOB U IUIAHUPOBAHUS ).

[Tepriog HOpmanbHOrO (PyHKIMOHMpOBaHMS. SIBisieTCsl HauOoONee NPOIOJDKUTENBHBIM U
HauOonee MPOAYKTHBHBIM JJI MPOEKTa, MOCKOJIbKY KaXIbli YJIeH MPOYyBCTBOBAJ CBOI POJIb U
CBOE MECTO B KOMaHJIE.

Peoprammaims (npu HEOOXOAUMOCTH, B TEPUON HOPMAIBHOIO (DYHKIMOHUPOBAHUS).
CocTour B KOIMMYECTBEHHOM M Kau€CTBEHHOM I3MEHEHHH 00beMa M BHIOB PaloT, MPUBJICUECHUN
HOBBIX CIIEIMAJIMNCTOB, MEPEepacHpe/Ie/IeHNd JIOJDKHOCTHBIX OO0S3aHHOCTEH, 4YTO OO0YCJIOBJIEHO
BHYTPCHHUM M BHEIIHMM OKPYXXCHHEM TIPOEKTa. OTOT TEPUOA SIBISICTCS 3aKOHOMEPHBIM B
MPOLIECCE PA3BUTHSI KOMAHBI.

PachopmupoBanrie komaHnbl. ['maBHOe Ha STOM dTame — YTOOBI YJIEHBI KOMaHIIbI
OIIYIIAJ YJOBJIETBOPEHHE OT CBOEH pabOTBl W TOTOBHI OB paboOTaTh BMECTE U B
nampHeiimem. Kak TpaBWio, PpyKOBOIWTENh TMPEKHETO0 TPOSKTa, TPUCTYyMasi K HOBOMY,
MpHTJIAMIaeT B KOMAaHAY TeX JIFO/CH, C KOTOPBIMH YCTICIITHO paboTal.

Jns  co3panus  kBanubHUIMpoBaHHOW U S(QPEKTHUBHOM KOMaHAbI TPOEKTa JIOJDKHBI
COOJIIOIATHCS CIICTYIONIHE YCIIOBHS:

— WHTEPECHl YUACTHUKOB T'PYIIbI JODKHBI OBITH COAJTAHCHPOBAHBI;
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— 1enu paboThl KOMaHIbI, KOTOpbIE (POPMYIHpPYET pPyKOBOJIUTENb, JOKHBI ObIThH SICHBI U
COIJIACOBAaHBI CO BCEMHU YUaCTHHUKAMUY,

— PYKOBOAWTEIb JIODKEH ECTKO KOHTPOJMPOBATH COOJIIOJICHHE CPOKOB M KaueCTBO
BBITIONTHAEMBIX PadoT;

— BHYTPH IPYIIBI JODKHA OTCYTCTBOBAaTh KOHKYpEHTHasi O0ph0a Kak CONMEePHIIECTBO;

— BHYTPHUTPYNIOBBIE OTHOIICHHS JODKHBI TIOCTOSHHO YITy4IIaThCS.

[To 5TUM OCHOBHBIM TPM3HAKAM MOXKHO OTJIMYHTH YCICIIHYI0 KOMaHIy OT IUIOXO
pa3BUTON U MAJIONPOAYKTUBHOW TPYIIIBI.

Jns sddexTrBHONM pabOThl B KOMaHIE HYXKHBI pa3jddHble THUIBI Jroged. OmHuM m3
yCIIOBUI CO3/1aHusA KOMaHAbl U3 (OpMasbHOM TpyImbl SIBISAETCS NPaBWILHOE pacmpejiefieHue
(GyHKIMA B COOTBETCTBUM C YMEHWSIMU M HAKJIOHHOCTSAMHU pPaOOTHUKOB. biaronpusTHbIM
MOPAJILHO-TICUXOJIOTHIECKUM  KIIMMAT B KOMAaHJE, BKIIOYAIONIMA B3aWMOCBSI3b U B3aUMHYIO
TpeOOBATEIHLHOCTh, CTUMYJIUPYET PE3YJILTATHUBHOCTH TPy/Ja KajKIOro OTJAEIHHOrO paboTHHUKA.

[Ipu pemieHnr OpraHM3AIMOHHBIX BOMPOCOB, KACAIOIIMXCS TPOCKTHOW J1eSTEIbHOCTH,
nporieccy (pOpMHUPOBAHUSI KOMAaHIbl OTBOJIMTCS OIPEEJICHHOE KOJIMYECTBO BpeMeHU. B 1mo0oii
OpraHm3ali CYIIECTBYET paclpe/lelieHre JEJOBBIX pojeil. OTOT COIMalbHBIN (EHOMEH
TPYIINOBOM MHAMUKHM BIEpBbIe OBLT packpeiT P. benOuHeIM, wcciemoBaTeneM JabopaTopuu
MeHekMenta B KemOpumxke (BemukoOpuranus). Pasragandeiii iM (peHOMEH COCTOMT B TOM,
YTO KKIBIM U3 YJICHOB OpPraHM3alMyd WrpaeT JBOMHYIO POJIb.

[IepBass pomp — (yHKIMOHAILHAS M BBITEKAeT W3 (hOPMAJIbHOM CTPYKTYPHI OpraHM3allvm.
Ho Bropast pomb, xoropyto benOuH Ha3Banm «poipi0 B TPyMIEe», ropa3lo MEHee OdYeBHUIHA,
OJTHAKO OHA CYIIECTBEHHO Ba)KHA I YCIICIIHOW JESTEeNbHOCTH KOJUIeKTHBa. [lyTeM OOIIMpHBIX
M TIIATEIBHO pa3pa0OTaHHBIX SKCIICPIMEHTOB OH BBIZCIWI M ONKCAT BCETO BOCEMb JEJIOBBIX
poJiel, KOTOphIe TOJHKO M MOTYT WIpaTh WICHBI KOJUICKTHBA; JIPYTHX POJICH B IPyIIe MPOCTO HE
CYIIECTBYET. ITU BOCEMb POJICH B KOJUICKTUBE CJICAYIOIINE:

— Ilpencenarens (wm KoopaunaTtop).

— Hcnonaurens.

— PasBequuk (MccnegoBaTens pecypcoB).

— Mpeiciurens (I'enepaTtop uneit).

— ®opMHUpOBaTEIIb.

— OueHiuk.

— KomekTuBucT.

— JloBomuuk (3aBeparomniyii padory).

[Ipoiins Tect P. bembmea u moacuwraB pe3yibTaT, KaXIbIi MOXET BBISBHUTH
XapakTepHele Jus1 cebst pomu B KomaHme. Taxke P. benOun mnpemoctaBwil THIOBYIO
XapaKTEPUCTHKY Ka)IOW M3 BOCHBMH POJICHL.

He B xaxxayro rpymiy HEMPEMEHHO JOJDKHO BXOIWUTH BOCEMb YJICHOB — TIO YHCITy POJCHL.
BrionHe BO3MOXKHO, a HEpEJKO >KENATENbHO U Jlake HeoOXOAMMO, YTOOBI JIMIIO, BXOASIIEE B
rpymmy, urpajgo Oojee omHOW pos. Ba)xHo, 4TO B yCHENIHO JACHCTBYIOMICH Ipyrme KaXKAylo W3
BOCBMHU POJIEM MrpaeT Mo KpaiHeil mMepe OJIMH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBaIOT CBOE
BJISTHUE B TIPOLIECCE YKU3HEESATEIHHOCTH TPYIIIBL.

[Ipu dopmupoBaHMM OpraHM3alM B HEW ODKHBI OBITH NPEJCTAaBJICHBI TE€, JUYHOCTHBIE
XapaKTEePUCTHUKHM KOTOPBIX OXBAaTHIBAIOT BECh JWAIA30H KAUECTB, HCOOXOAUMBIX JIIT TOrO, YTOOBI
BCE BOCEMb poJiell ObLIM peanm3oBaHbl. Eciii pom B KOMaHAE OKa3allMCh pacIlipeieeHbI
HEBEPHO WM, BO3MOXKHO, OOHAPYKHUTCS, YTO B HEW HHKTO HE WIpacT KaKOW-IMOO W3 BasKHBIX
poniell, TO KOMaHIa MOXET 3aKOHYUTh CBOE CYIIECTBOBaHHME WM 3(P(PEKTUBHOCTH €€ paboThI
Oynmet mox BompocoM. [loaTomy ceromHs MEHeIKEphl MO MEPCOHATY Mpy Moxdope padoTHHUKOB
Ha OMpENICJICHHYI0 JOJDKHOCTh BCE 4Yallle CTad TPOBOAWTH TECTHpoBaHWE «mo benOuHy» ¢
BBISIBJICHHEM TOU POJIEBOM TMO3WIMK, KOTOPYIO MOXKET WIHM JODKEH 3aHMMATh YEJIOBEK 10 CBOMM
JIMYHOCTHBIM KadyecTBaM, paboTas B KOMaHJe.

B mocnennee Bpems Bce uyalne BO3HHKAaeT HEOOXOAMMOCTH B TIpOIECCE TPOSKTHOM
NESTCILHOCTH PEIIaTh CJIOKHBIC MPOOJIEMBl B OTPAaHAYCHHBIC CPOKH M B YCJIOBHSIX BPEMCHHBIX H
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pecypcHbIX orpanmdeHuil. [IpuMepoMm TOro sBIsieTCs MEpecTpoika AesTEeJIbHOCTH OpraHu3almii
U TpeANpHITHA B HadalbHBIA Tiepuoa maHmemuw (BecHa 2020 roma), Korja BO3HHKIIA
HEOXHIAHHO OCTpasi HEOOXOIMMOCTh PabOTHI B TUCTAHIMOHHOM (opMaTte.

Hama opranmamps Takke CTOJKHYJIAaCh C HEOOXOAMMOCTBIO TOHMCKAa HOBBIX (GOpM U
HOBBIX BHIOB JICSATCIHLHOCTH.

[Ipoiins mpakTHYECKUM TyTh Y4acTHs B peaim3aliM IpoekTa «Moi BBIOOp — CTYICHH
pocTay, KOTOpbIM OBUT TOCBSIIEH paboTe C MOAPOCTKAMHU, a TaKkKe B JCATCIBHOCTH IO
nepecTpoiike paboThl TEJaroroB B IUCTAHIMOHHBIN (OpMaT B MEpHOi TMAHAEMHH, BO3MOXKHO
CTaJl0 TIOJBECTU HEKOTOpbIE WTOTH U CIENaTh OLECHKY paboThl JIOIEeH B KOMaHAE C Y4ETOM
pacmpeiesieHIsT KOMaHIHBIX POJICH.

B wMwukpouccienoBanni ObLIM  3a/1€HICTBOBAHBI T€ COTPYIHHMKH, KOTOpPBIE aKTHUBHO
y49aCcTBOBAJIM B KOMaHIHOW paboTe. DTO BOCEMb UeJIOBEK. bhIIO MpoBECHO TECTUPOBAHUE (TECT
P. benbuna «KomanmHble poW»), KOTOPOE MO3BOMIUIO BBIBUTH IS KaXKIOrO y4aCTHUKA €TO
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIM, OT KOTOPBIX OHH MPEINOYIN ObI OTKAa3aThCA.

bruta BeIBHHYTA THMOTE3a O TOM, YTO MPHU NOI00pPEe KOMAHABI CIEAyeT BKIOYATh B HEE
JFO/IEH, JIMYHOCTHBIE XapaKTEPUCTHUKU KOTOPBIX OXBATHIBAIOT HATIA30H Ka4E€CTB, HEOOXOIUMBIX
JUISI TOrO, YTOOBI BCE BOCEMb POJICHi MOIJIM OBITh Pealim30BaHbl. JDTO HE O3HAYAET, YTO IpyIIa
JIOJDKHA COCTOSITh HEMPEMEHHO W3 BOCHMH YEJIOBEK, KTO-TO M3 PAOOTHHMKOB MOYKET COBMEINATH
MICUXOJIOTHIECKUE pOJM, TJIAaBHOE — dYTOOBI Bce (yHKIMM BHITIONHAINCH. [lomHas porneBas
CTPYKTYpa CO3JIa€T MPEANOChUIKA i1 A(MQPEKTUBHOTO TMAPTHEPCKOTO  B3aWMOJCHCTBUS,
00eCreYnBaOIIETO PEe3ylbTaThl TPYHOBOM JESITEIBHOCTH, COOTBETCTBYIOIIME HHTEpecam
KOMAaHJIbI TIPOEKTa.

B pesympraTe mpoBEeIEHHOrO TECTHPOBAHMS KaXKABIM YJACTHHK HaOpas OmpejiesieHHOe
KOJIMYIECTBO OaJutoOB 10 KaXKIoi M3 pojiel. B 3aBHCHMOCTH OT HaOpaHHBIX OayIOB ATH POJIH
pacnpeeiiich MO0 YEThIPEM YPOBHSIM: HU3KUW, CpPEJHMIA, BBICOKHM, CBEpPXBBICOKHH (CM.
Tabmuy 1).

Tabmuua 1. Pe3ynbrarsl TeCcTUpOBaHUA

¥YpoeHW M Bannel
Ceepx-
Ponk | Huakmii | CPeA" | puicokmii | BBIC0-
0-33% Wil | e gy, | MR
33-66% 85-
100%
WMenonHid-
Tk 0-6 7-11 12-16 17-23
Mpegce-
pilabir ] 0-6 7-10 11-13 14-18
dopMu-
poBaTEN: 0-8 9-13 14-17 18-36
Mbicnu-

ety 0-4 5-8 9-12 13-29
Pazeen-

e 0-6 7-9 10-11 12-21
OusHWMK 0-5 6-9 10-12 13-19
Konnek-

s 0-8 9-12 13-16 17-26
Nosoa- : e ) :
i 0-3 4-6 7-9 10-17

Bo3MOXHO MpernonoKurb, 4TO CBEPXBHICOKHMI YPOBEHb SIBHO IOKA3bIBAE€T CKJIOHHOCTD
YeJioBeKa K 3TOM POJH, HACKOJIBKO XOPOIIO OH MOXKET BBITIONHATH 3Ty pojib. BBICOKMIT ypoBEHb
MO3BOJIIET ~ OPMEHTHPOBATh  HA  MOAJEPKMBAIONIYI0  POJb, HAa  KOTOPYID  BO3MOXKHO
MEePEKITIOYNUTHCS, €CIM OCHOBHAS KOMAHIHAsl POJib M0 KaKMM-JIMOO NpUYMHAM HE HY)KHA TpyIIIe.
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Hmskue O6amipl o KOMaHIHOM pOJIM TOKa3bIBAalOT BO3MOXKHBIE ciabble MecTa paborhuka. Ho
BMECTO MOMBITOK MCHPAaBUTh 3TH HEJOCTATKH, PYKOBOJMTEIIO CJIENYET MOABICKATh HA 3Ty POJb
KOJUIeTY, 00JIa/1afoIIero COOTBETCTBYIOIIMMH JOCTOMHCTBAMML

[TpuBenemM nmarpaMMbl, OTOOpa’kaloIIMe JAHHBIC, TIOTYYEHHBIE TI0 KaXXIOMY yJacCTHHKY
MMKPOHCCIIEIOBAHUS.
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B mpencTaBneHHBIX OHarpaMMax KaKIbli M3 YYaCTHHKOB HaOpan CBEpPXBBICOKHE WU
BBICOKHE Oaiuibl (He yYWUTBIBasl CpPe/lHHE W HIB3KHME Oajlibl), TIOKAa3bIBAIOIIME SIBHO BBIPAKEHHYIO
ponb B komanne. CornacHo Teopun P. benbuna. nist addexkTrBHON paboThl B KOMaHAE JODKHBI
OBITH peas30BaHBl BCE BOCEMb DPOJCH. DTO HE O3HAYAET, YTO KOMaHAa O0s3aTEIBbHO JOJDKHA
COCTOSITh M3 BOCHMH 4eJIOBEK. [IpM MEHbIIEH YHCIICHHOCTU KOMAaHIBI BO3MOXKHO COBMEIIICHHE
OJTHAM 4YEeJIOBEKOM JIBYX WIH Jaxke TpexX poseil. M HaoOopoT, ecau B KoMaHae Oonee BOCbMU
YeJIOBEK, TO PYKOBOJIUTENI0 HEOOXOIUMMO TOHMMAaTh, KaK paclpeienarcs pomu B komanne. Ho
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BaXXHO, YTOOBI BCE€ POJIM BHINOIHUIMCH, TaK KaK OHH TIOJPa3yMeBAIOT peaM3allio
OTpE/ICNICHHBIX KOMaHAHbIX GyHKIWA. OTCyTCTBHE B KOMAaHIE 4YEJOBEKa, BBIMOIHAIOIETO
KaKylO-TMOO OTBETCTBEHHYIO pOJb, MOXET TpUBECTH K Hed(DPEKTUBHOM paboTe WM K
HEBBITIOJTHCHHAIO BO3JIOKCHHBIX 3ajJa4 B MOJHOM oObeme. Kpome Toro, 4acto B KOMaHIHOM
paboTe BO3HMKAIOT KOH(IMKTBHI M3-32 TOrO, YTO YYAaCTHUKM KOMAaHIbI HE MOTYT MPHHATH K
KaKOMy-MOo pemieHuro. lcciienoBanue poneid B Tpymme MOXKET TIO0Ka3aTh, YTO CIIbHBIC
manepckue nosmp  (Hanpumep, [Ipencenarens wm @opMupoBaTenb) 3aHUMAIOT HECKOIBKO
4yesoBeK. B manHOM ciydae mpoucxomaur 0opb0a 3a JHaepCcTBO.

B rtabmuaue mpencTaBieHpl WTOTM paclpefesieHus polieid B KOMaHAE, COMJIACHO
HAOpaHHBIM CBEPXBBICOKUM W BHICOKMM OaluiaMm.

Ta6mvma 2. MTorn pacnpenenenus poiieii B Komanae (10 CBEPXBBICOKMM Oauiam)

CBepxsuicokMA | B, oiuit 6ann
6ann
YuyacTHuMK 4,
HMcnonHuTens YyacTHuk 7
YYacTHUK 6
Mpeacenarens YyacTHue 1, :
P YyacTHMKE 5
dopMupoBaTens - -

YyacTHuk 7,

MeicnuTENL Ve B

YyacTHuK 3,

Pazsegumk YyacTHwk 8
YuyacTHuk 2,
YuyacTHuk 3,
OueHLMK YuacTHuk 7 Y4acTHUK 5,
YuyacTHuk 8,
YyacTHuk 1,
KonnektueucT 3

YyacTHMK &

YyacTHuk 2,
Nosog4mk YyacTHuK 6,
YyacTHuk 7

YyacTHuk 3,
YyacTHuk 4

PesynbraTel MUKpOHWCCIIEAOBAHMS TOKa3ajM: B JICHCTBYIOIIEH TpyMIe MNpaKTHIECKU
Ka)Kaasi M3 BOCBMU pOJIeH pachpeaewiachk MEXIy 4YJIeHAMU KOMaHIbI, U OHM HAOPaJH IO STUM
pOJIIM CBEPXBBICOKHE W BBICOKHME Oayuipl. VICKmodeHwe cocTaBWIa OJHA HE 3aHsTas TO3WIMS —
®opmupoBatenb. Ho, yuursiBas Tor Qakr, utro dopmupoBarens Kak Junepa B HEKOTOPBIX
caydasx MOXeT 3aMeHurhb llpencenmarenb, TO OTCYTCTBHE €r0 HE TPHHECET OCO0Oro Bpesa
pabore komaHAel. WTorm pacmpeneneHus polied TMOKa3add, 4YTO B JAHHOW TpyIe €cTh
YYaCTHUKHA C BBICOKMM YpPOBHEM OaJslloB, KOTOPbIE MOTYT KCIIOJHATH IO JIBE WIM TPH POJH HA
CIy4ai poJIeBOM 3aMEHBI, UTO SBJIICTCS YaCThIM CJIydaeM B paOoTe pa3IMIHbIX KOMaHI.

OTpunaTeapbHBIM PE3yIbTATOM [0 HMTOraM pACIpPECIICHUS pOJe B JAaHHOM TpyIIe
CIeyeT CUUTATh TOT (haKT, YTO BBISIBIIOCH IOCTATOYHO OOJBIIOE KOMMYECTBO YEIOBEK (TSTh M3
BOCHBMH), KOTOpBIE OKa3aiuch B poim OneHnmkoB. B xapakrepuctuke P. benbmna Ouennwku B
CBOEH pomr — 93TO HWHCIEKTOpbl. OH MX XapaKTepu3yeT Kak JIo/eH, 00JiaJaroyX BHICOKHMHU
MOKA3aTeJSIMU KPUTHIHOCTH MBIIUICHHS C HUX CIOCOOHOCTSIMH BBIABUTATH KOHTpapryMeHTH. B
pabore KOMaHABI Takoe KOMMIeCTBO OICHIMKOB MOXET TNPUBOAWTH K JIOTIOJHHUTEIbHBIM
KOH(QJIMKTaM WIHA 3aTATUBAHUIO PEIICHUS BOMPOCOB, TPEOYIONWX OBICTPOro pearupoBaHus.

Takum 00pa3zoM, BOSMOXKHO CJAEJIaTh BBIBOJ O TOM, YTO JIaHHAS TPYIIA KU3HEICSITEIbHA
Y TIpU TPAMOTHOM PYKOBOJCTBE M YETKO TIOCTABJICHHBIX IIEJISIX MOXET YCIICIIHO padoTaTh Kak
spdexTuBHAsS KOMaH7a.

HccnenoBanre B TaHHOM Ciydae TPOBOIWIOCH TMOCJE TOrO, KaK 3aBepIIwiach padora 1o
MPOEKTHOM JESTENLHOCTH, T.€. mocTdaktym. Ho mist sddexkruBHON pabOThl PYyKOBOIUTEIIO
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HOBOTO TIPOEKTa HEOOXOIMMO YAEIATh HeMmasoe Bpems i noxdopa Oymaymield KOMaHIbl, Tak
KaK Xopoliasi KOMaHa — 3TO 3aJI0T ycTexa.
Bomnpocs! qis o0cyxkae Hust
1. Kakue pom B koMaHze npoekTa Bbl 3HaeTe, 1 Kakoi (DyHKIMOHA OHH BBITIONHSIIOT ?
2. Kak MOXXHO OIICHUTH COIMAJILHOE B3aUMOJIEHCTBHE B KOMAHIHON J€SITEILHOCTH
3aganusa

1. CoctaBbTe CBOI0O KIACCU(DUKAIMIO POJICH B TPOSKTHOM JEATEIHHOCTH KOMAaHIHI,
OIMIIIUTE 3TH POJH, HAJIENHTE MX (DYHKIMOHAJIOM.

2. CocTaBbTe CXEMY COLMAIBLHOIO B3aMMOJICHCTBUS B KOMaHJE.

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTHuyeckoe 3ansTHe 3. DopcailiT-ceCCHM KAaK MHHOBALMOHHBIA MHCTPYMEHT
CcTpaTeruye cKoro ynpasJjeHHUs.

Heau: packpeiTh cremmpuky mnpoBeaeHus  ¢opcaT-cecCuid  Kak — HHCTPyMEHTa
CTPAaTErM4eCcKOro yrnpaBJeHUsI.

3HaHus M yMeHHs, npuodpeTaeMble CTYIeHTOM B pe3yJbTare OCBOEHHUS TeMbl
NMPAKTUYECKOT0 3aHATHS, (opMHpyeMble KOMIETEHIMH MJH HMX YacTH: B Ipolecce
BY4YCeHUS JUCLMIUIMHBI CTYAEHTHl JODKHBI: W3YYUTh TEXHOJOTHIO TpoBeaeHus (opcair-
CECCH.

B nponecce nzyye Hust 1aHHO TeMbl GOPMHUPYIOTCSH cJIeAyIONMe KomneTeHuun: Y K-
3.

AKTyalbHOCTH TeMbl. DopcaifT-ceccru BBICTYNAIOT KaK MHHOBAIMOHHBIA MHCTPYMEHT
CTPATErMi€CKOro yrpaBJICHUs .

TeopeTHnyeckast 4acTh

«Dopcality TpeacTaBiIsieT COOOW MpollecC OMpeaesieHHs] TO3UIMA 3aUHTEPEeCOBAHHBIX
JWIl TIO0 OTHOIIEHWIO K oOmemMy i Hux Oyaymemy. Ilpouecc, rae KiroueBble y4acTHUKH
CMOCOOHBI TIOBNHATh Ha Oyaylnee, OmpeNesMThbesl CO CIeHapueM pas3Butus coObiThil. Ho B
nepByo odepeab (opcalit - 3TO MHCTPYMEHT KOMMYHMKAIMM JIIOZEH MO MOBOXY CBOETO
Oymymuiero.

- Qopcaiir-ceccusi -3TO TPOLIECC ONpeeCHUs TMO3UIMH 3aMHTEPECOBAHHBIX JIMI[ IO
OTHOIIICHUIO K OOIEMY JJISl HUX OymyIieMmy

- opcaliT-ceccusi -3TO YHUKaJIbHAST METOJMKA MPOTHO3HPOBAHUS OyIyILIETO

- opcaiiT-ceccusi -3TO MHHOBAIIMOHHBIMT MO3TOBOM IITYpPM

- dopcaifr-ceccust -3TO MHHOBAIMOHHBI HMHCTPYMEHT MOJEIMPOBAHUS OYIyIIETO

- (opcaiir-ceccusi -3TO0 CHCIMANBHBIN (OpMAT KOJUIEKTHBHOW YMCTBEHHOW pabOTHI IO
OTPE/ICJICHUIO U CO3/IaHUI0 BO3MOXKHOTO OYIYIIETO.

@opcaiir-ceccusi — 3TO YHUKallbHAs METOJMKA MPOrHO3WpoBaHust Oymyiero. Jpyrumu
CJOBaMH, 3TO MHHOBAIMOHHBIA MO3TOBOM HITYpM, TMO3BOJSIONMI MaKCUMajbHO 3((PEeKTHBHO
MOHATH JIOCTOMHCTBA U HEJOCTATKH NPOLUIOrO M YYECTh 3TO B CO3aHUH HOBBIX TEXHOJIOIMIL

B ormmune or «rnoGanbHeIX» (hopcaiToB, KOTOpBIE 3aTPAaTHBI N0 pecypcaM U BPEMEHH, U
HalleJIeHbl HA MacIiTaOHble M3MEHeHus, (OpCalT-cecCUM HOCAT CYry0O MPUKIIAHOW XapakTep.
['noGanbHele TpeHABl HE SBISIIOTCA NPEIMETOM OOCYXIEHMH, HO HCIONb3YIOTCS B KauecTBE
0a3oBoi uHpoOpMAaIMK, KOTOpas YYUTHIBACTCS JJIS MOCTPOCHUS JIOKATLHBIX MOJIENICH pa3BUTHS.

MuHnmanbHasi TPOAODKUTENILHOCTh  (opcaiir-ceccun — 2-4 yaca. HoBwle peanim
OM3Heca 3aCTaBISIOT HAC OBITH MOCTOSHHO TOTOBBIMH K BBIOOPY U MPUHATHIO PEIICHUIA

CymecTByeT Ba crioco0a MPUHATHS PETICHHUI:

Krnaccuueckuii - 13 Npoluioro B HACTOSIIEE

WM HHOBAIMOHHBIN - U3 OYIyIIETO B HACTOSIIEE

OcHoBHasi 1elb (hOpcaiT-cecCuM - pa3BUTHE HaBBIKA IIEJIETONIATaHus, CTPATErndecKoro
MBINUICHUST ~ paboraromeil  Monomexu, (GOPMHPOBAaHME  WHHOBAIMOHHOTO  MBIIUICHUS U
OTBETCTBEHHOTO TOBEJICHNUs, pa3paboTKa CTpaTEerMiecKoro IaHa pa3BuTHs. 3anaya ¢opcaiira —
He MpejcKka3aTh Oy/yliee, a COBMECTHBIMU YCWIMSAMHU U C Y4€TOM BceX (paKTOPOB, BIMSIOIINX HA
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CUTYaIMIO, JOTOBOPUTHCSI O TOM, KAKAUM OHO OYZET.

Bonpocs! nas o6cy:Kie HuA

1. Kak Bbl monnmaeTe TeXHOMOTHIO MpoBeAeHHs (PopcanT-ceccum.

2. Kak BbI monnmaeTe Tpu 6a30BbIX npuHuma ¢opcaitra [l. [leckosa:

- byaymiee 3aBUCHUT OT IpWIAraeMbIX YCWIMML, €r0 MOXKHO CO37aTh;

- bynymiee BapuaTHMBHO - OHO HE MPOMCTEKAET W3 MPOIUIOr0, a 3aBUCHUT OT PEIICHUMN
YYACTHUKOB U CTEUKXOJIZIEPOB;

- EcTp oOnacTy, Mo OTHOIIEHWIO K KOTOPHIM MOXKHO CTPOUTH MPOTHO3bI, HO B ILIEJIOM
Oynmylee Henb3sl MpeACcKa3aTh JOCTOBEPHO, MOXKHO TMOATOTOBUTHCS WM MOATOTOBHUTH OymyIiee
TaKNM, KaKUM MBI €0 XOTHUM BUIACTH.

3aganus

1. IIpoiinure ynpa>kHEHU :

Kapra BpPEMCHU: https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kayemm  Bpemenm:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-us peha/time-tracker

Jlvems Bpemenm: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vre meni/

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTnyeckoe 3ansaTue 4. @opcaiiT-rpaMOTHOCTb KAK HHCTPYMEHT KOMAHAHOTO
pa3BUTHSA.

Ileau: packpbITh TEXHONOTMM paclpoOCTpaHeHMss TexHomorun (Qopcaiita yepes
YHUBEPCUTETHI U KEHWCOBbIE 3a]aHMs.

3HaHusl M yMeHHs, npuodpeTaeMble CTYI€HTOM B pe3yJibTaTe OCBOEHUSI TeMbl
NMPAKTUYECKOT0 3aHATHS, (opMHpPyeMble KOMIETEHIMH MJH HMX YacTH: B Ipolecce
VBYYCHUS JUCLMIUIMHBI CTYJIEHTHI JOJDKHBI: M3YUMTh TEXHOJOTMU TPOJABIDKEHHS (opcaiira Kak
WCCJICTOBAHUI JUISL CUCTEM IPUHATUS PEILECHHUIL

B npouecce usyye Husi 1aHHO M TeMbI (OPMHUPYIOTCA CJie yIOlUe KoMneTeHuuu: Y K-
3

AKTYaJlbHOCTh TeMbl. [loHMMaHue CyIHOCTH (OpCaNT-TEXHOIOTHM BO3MOXKHO TOJIBKO
yepe3 ee MacurabHoe BHEIpPEHUE, UCTIONb3Ys, B TOM YMCIE, BO3MOXHOCTH 0Opa3oBaTENbHBIX
OpraHv3almu .

TeopeTHnyeckas 4acTh

B pamkax TemBbl WCCeNOBaHWS TPOBOAWTCS aHAlM3 BO3MOXKHOCTEH (popcaifr-
METOAOJOTUM JUI1 YIIIyOJeHUs TOHMMAaHHS JaHHOM YIpaBIICHYECKOHM CHUTyallld Ha OCHOBE
UCTOPUYECKOTr0 OIbITa MHTErpalid NPUHIMIOB HCCIEeNOBaHUM M A(PQeKTUBHON KOMOUHAIMN
Pa3IMYHBIX METOJO0B, O0ECIEYMBAIONMX COBPEMEHHOE NPOM3BOACTBO M OOpallleHWe 3HAHHMI O
OymyieM.

B mMupoBoil uctopuu pasBurtHs MeTOAONOrMM uccienoBanuii Oynymero (Future studies)
mmeHHO ¢opcaiir (Foresight) m3HaYaNmbHO TO3WIMOHUPYETCS KaK OpraHM3alys WCCJICIOBAHUM,
HAMpaBJICHHBIX HA TOAJEP)KKY TNPOIECCOB TMPUHATHS PEILICHUM, CBS3aHHBIX C Pa3IMYHBIMU
BPEMEHHBIMH MacITabaMu nporpaMM OyayIieH 1esTeapbHOCTH.

B pamkax aHammza sBomommM U crieiruky (popcaiT-ucciae10BaHuiA paccMaTPHBAIOTCS
KITFOUEBBIC TIPUHIMITEI COBPEMEHHOW (POpCaT-TPAMOTHOCTH, KOTOpPBIC SIBJISIOTCS OCHOBAHHSIMU
11 (hGhEKTUBHON JEATEeNLHOCTH KOMAaHI pa3BUTUS M (POPMUPYIOT OCOOYIO OHTOJIOTHIO M STHKY
NEATeNbHOCTH, a TaKKe COOTBETCTBYIOUMM crelmMpUiecKuid apceHasl TMOAXOAOB H
MHCTPYMEHTOB CO3/1aHUs U YIPABJIECHUS NpOrpaMMaMHM U MPOEKTAMU Pa3BUTHSL:

- TIPUHIMIT pa3felicHus (QYHKIMHA «KOMaHAa Pa3BUTHS» — ICHTPHI MPUHATHS PEIICHUID
Ha OCHOBE METOMOJNOTMA pa3pa0OTKM OCHOBAaHMA H BEpCHil Uil TPUHATHS — pelieHUH
OTHOCUTEJILHO Pa3MYHBbIX MaclITaboB BPeMEHY,

- OPUHLMIT ~ OpraHm3aiyy  future-OpUeHTHPOBAHHOTO AaHAJM3Aa TEXHOJIOTWA M HX
MHTETPATUBHOTO BIIMSHUSI TIPU pa3paboTKe BEPCHid JIA TOAISP)KKU TPUHSITHS PEIICHHN (MEX- U
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

TPAaHCIVUCIMIUIMHAPHBIA ~aHAM3 TPEHIOB, YIpO3, BO3MOXXHOCTEH, CICHAPHBIX BEpPCUH B
CUCTEMaX «KIIOYEBbIC TEXHOJOTHI» — «PBIHKI» — «COIMAJbHBIC W KyJIbTYPHbIC W3MEHCHUS» —
«M3-MEHEHHsT B 00pa30BaTEJIbHOM TMpPAaKTUKE» I pa3pa00TKM HMHHOBAILMOHHBIX PEIICHUM U
MPOrpaMM pa3BUTHS);

- MPHWHIMII OPraHM3aliM TPOLIECCOB HCCIICTOBAHUS M COIVIACOBAHMS KIIIOYEBBIX TPYIII
UHTEPECOB I pa3paboTku Bepcuii mporpamm  passurust (Possible, Probable and Preferred
Futures).

B paMkax mpakTH4ECKOro 3aHsITHs MPEJCTABICHBI KEHCHI, KOTOPBIC OTPa)KAIOT CHUTYAIIO
TOro, Kak B MHpOBOH mnpakTuke obcyxmaetcs future thinking u foresight thinking, orHOCHTENHHO
KOTOPBIX pa3pabaThIBAIOTCS MpOrpaMMbl pa3Butus future-rpamorHocTH U foresight-rpaMoTHOCTH
( future-literacy, foresight-literacy). Ha maHHOM HCTOpHYECKOM 3Tarie TaKOW HAKOIUICHHBIN OIBIT
CTajJ WCTOYHMKOM HApACTAIOIIET0 MHPOBOIO TpeHAa pacumpeHmst cdep o0pa3oBaHus,
opueHTHpoBaHHOro Ha Oynymee (Future-oriented education).

B ocHOBe 3TOro mpormecca JeXHT Wesi MacCOBM3alMM pa3pabOTOK M ONbITa B 00JACTH
coBpemenHoi MeTononoruu Futures studies m Foresight nms mognepikku CTaHOBICHHS HOBOTO
THIA MBIIDICHUS — MBIIUICHHS O OyaylieM, KOTOpoe TOYHee MOXKHO ObUIO OBl Ha3BaTh
«MBpIIUICHAE OyaynmMy». ba3oBoi 3amadeil sBISETCS MONICPKKA HMHHOBAIMOHHOTO Pa3BUTHSI
CTpaH W TEpPPUTOpHA HA OCHOBE (OPMHPOBAHUS (POPCAUT-KYJIBTYPhl HACEJICHWS, TPYIII
npo(heCCUOHATIOB, YNPABICHIECKUX TPYTIL

Bonpocs! aJjist 00cy:Kae Hust

1. ®opcaiir-ucciaenoBaHusl ISl CUCTEM NPUHATHS PELLECHUI
2. ®opcaiir-uccienoBanusi kak futUre-opueHTUPOBAHHBIM aHA3
3. ®dopcaiir-uccie[0BaHAe KaK MPOIECC COTJIACOBAHWS TPYINT MHTEPECOB

3aganus
1. Keiicbl: MUPOBOI OMBIT MporpaMm (hOpcalT-rpaMOTHOCTH KaK yCJIOBHE JEATEIbHOCTH
COBPEMEHHBIX KOMaHJ| Pa3BUTHSL.
Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTnyeckoe 3anaTue 5. Rapidforsight TexHosiorus m ee ucno/bL30BaHue B
KOMaH/HOI padoTe.

Iemm: packpeiTh coxepikanne TexHojoruk Rapidforsight u ee wucmomb3oBaHwe B
KOMaHIHOU padorTe.

3HaHUsI M yMeHUs, IpHOOpeTaeMble CTYI€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
NPAKTHYECKOT0 3aHATHA, (PopMHUpPYeMble KOMIETEHIHMHM MJIM HMX YacTH: B Ipolecce
V3y4dCHUS JTUCIMIUIMHBI CTYACHTBI JIOJDKHBI: OCBOMTH TexHosoruto Rapidforsight u orpaGorats
€€ Ha MPaKTHKE.

B npouecce u3yye Husi AaHHOM TeMbl (OpMHUPYIOTCA e AyIomue KomneTe Huuu: YK-3.

AKTyaJbHOCTh TeMbl. MeTon dopcaiira ucrons3yercs: yxxe Oonee30 jeT mo Bcemy
MUpY, 32 TO BpPEeMsI OH CTaJl MOIIHBIM MHCTPYMEHTOM OIpENEeJICHHs CTpaTeruid (hopMHUPOBAHUS
Oyaymero Kak B KPYIHBIX KOPIOPAIMSX, «OTBEUAIONMX» 32 IEJIble TEXHOJIOTMYECKHe OTpPacCIH,
TaK ¥ B 00JIACTH TOCYJapPCTBEHHOTO YIPABICHMS, HAYKU U pa3BUTHsI IpakaaHCKoro odmectna. C
Hayana90-x rofoB MHOTME pa3BUThIE TOCYJAapcTBa, Takue Kak, Hampumep, BemkoOpuranus,
l'epmanusa, @panmms, Hunepnanasl, ABCTpus M Jpyrue 3alyCTWIM NpPOrpaMMbl B 00JIaCTH
TexHonorndeckux (QopcaiiroB. FOxnass Kopes u HWuHmms Ttarke 3amycTW monoO0HBIE
OporpaMMbl. Y KaXI0W CTpaHbl CYIIECTBYIOT pa3JIMUHble OXHMIAHUSA B 3aBUCHUMOCTHU OT
O0COOEHHOCTEH TOMUTUIECKOW M SKOHOMHYECKOW CPelibl, a TaKXe OT YPOBHS TEXHOJOTHYECKOTO
pa3Burusa. PasHble cTpaHbl [eJal0T pa3Hble aKUCHTHI Ha OXumaeMbIx 3(ddexrax dopcaiir-
NOJIX0/Ia: TEXHONOrndeckue d3(PQPeKTbl B SKOHOMHKE U OOIIECTBEHHOM >KW3HHM, MapKETHHIe,
NPOMBIIUICHHOCTH U TEJIEKOMMYHHMKAIMAX, B SKOJOTMM U YCTOMYMBOM Ppa3BUTHUM, BO3MOKHOCTb
CO3/laHMsl HOBBIX TEXHOJOIMH M TEXHOIOIMYECKOro pbiBKa. Kak NpaBWiIO, TEXHOIOrMYecKue
dopcaifrel ormmparoTcss Ha paHee CQOPMYIMPOBAHHBIE LETH W OPUEHTHPHI TOCYIAapCTBEHHOTO
pa3BUTHSL.
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TeopeTHnyeckas 4acTh

B 2008 romxy B pamkax aBwkeHus «MeraBep - oOpa3oBaHue Oyayliero», Obiia pa3pado-
TaHa ¥ anpoOWpoBaHa METOAMKAa OBICTPOro TMpoBeacHUs (opcalT-mpoeKTa, He TpeOyromas
TaKWX BHYIIUTEJBHBIX OIO/KETOB, KaK KIacCHIECKue (opcaT-MeToabl, W TO3BOJISIOIAS
JOCTUYb CPAaBHUMBIX M YacTO JIYIIMX pE3yJbTaTOB, YeM Ja)ke KOMOMHAIWMA HECKOIbKHX
METOIIMK W3 apceHaja KIacCHYEeCKHMX METOMOB (opcaiira. DTa METOAMKAa TOTydWla Ha3BaHUC
Rapid  Foresight  wm«ckopoctHoii  dopcaitr»  (RF).  Ilomydenwe  3Haummoro
BEpUUIIMPOBAHHOIO pe3ysibTaTa B paMKaX 3TOM METOJAMKM 3aHMMaeT JHU WM faxe yacbl. C
TOYKU 3pEHMsl KJIACCHYECKOro MOAXoja K aHammy (opcaiir-meronuk, RF sBisieTcs yHuKaIbHOM
1o 3hPEeKTUBHOCTH METOJIUKOW, T.K., B YaCTHOCTH, paboTaeT Ha BCE IMTh ATANOB (opcair-
paboTBl W IEJMKOM WM YacTUYHO HHTETpUpYyeT B cebe Kiaccumieckue QopcaiT-MeTobl,
HanOornee 3pdexkTrBHO pabdoTaroMe Ha TOT WIM MHOM 3Tal 10 OTJEIHHOCTH.

OCHOBOW METOAMKH SIBISIETCS COBMECTHas paboTa yYaCTHHKOB HA«KapTe€ BPEMEHW» —
OTMOPHOM CXeMe, pa3MeIleHHOW Ha OoybIIoM JHcTe Oymaru(B OyaylieM— Ha HWHTEPAaKTHUBHOU
NPOEKIIMK WIKA SJIEKTPOHHOU JTOCKE) M COAEpKalled B ce0e Tpu 4aCcTh— TPU FOPHU30HTA COOBITHIA
OmwkHMI(HA TATH JIET BIEpeN), CpelHMi(HAa AecATh JIeT Blepea) U JaipHuid (Ha 15-20 ner
Brepen). Ilpu ydacTum monepatopa Ha KapTe OYAYILETro YJacTHHKM pa3MELIaloT KapTOUKH—
CYIIHOCTH: TPEHIBI, TEXHOJOTHH, (DOpMATHI, YTpo3bl U T.J., TOCTETICHHO CO3/aBasi o0pa3 TOro,
Kakoil OyzeT Ta cdepa, B KOTOPOii coBepriaeTcs padora.

Ot OompIIMHCTBA TpPaIUIMOHHBIX (opcaiit-meTonoB RF-Tioaxom oTimdaeT HECKOIbKO
ocoOeHHOocTel. Bo-mepBbIX, coBMecTHass paboTa SKCIEPTOB BEAETCS HE C TEKCTaMH, a ¢
obpazaMu 1 cxeMaMu. Bo-BTOpBIX, paboTa KCTIEPTOB APYT C JAPYTOM TAKKE MPOMCXOAUT BOKPYT
o0mux o0pa3oB M cXeM, B OTJMYME  OT, HAOpUMep, METOJa OKCIEePTHBIX TNaHeJIed u
JUCKYCCHOHHBIX ~KpYIJIbIX CcToNoB. Pabora, TakuMm o00pa3oM, CTAHOBHUTCSl TIO-HACTOSIIEMY
COBMECTHOM M KOJUICKTHBHOW, a Takxe, Ojlarofaps Onope Ha THIATEJbHO CHPOCKTHPOBAHHBIC
MHCTPYMEHTHI TIOAJICP)KKH MBIIUICHH O OyaymieM B BHIE KapT M CXEeM, BBIXOAWT 3a TPe.eiIbl
NPUBBIYHBIX I KaXKIOr0 y4acTHHKa (opcaiita CyOBEKTHBIX MO3MIMA M CHOCOOOB MBIIIICHHUS,
CO3/1aBasl YHUKaJIbHbIE YCJIOBMSI ISl CO3/IaHMSI HOBOTO COJIEPIKaHUS.

Bonpocs! a5 06cy:xieHust

1. Dramel  mpoBenenus TexHomormm  Rapidforsight: mpedopcaiir, HaGop, reHeparws,
IEeUCTBUA 1 OOHOBJICHY.

2. CriekTp BO3MOXKHBIX Pe3yJbTaTOB opcaiT-ceccum.

3. Kapra Oynyiero v ropu3oHTHI TUTAHUPOBAHYS.

4. Taxkt pabotsl B pamkax TexHonorun Rapidforsight.

3aganus
1. TIpoBectu dopcaiir-ceccuro no TexHonorun Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTnueckoe 3ansTue 6. opcaiiT KoOMIeTeHIHid, pe3yJbTaThl NMPHUMeHeHUS
dopcaiiT-TeXHOJIOTUA B KOMAHJAHOH padoTe.

Ilemm: packpelThb CYIHOCTH TpoekTa  (HOpCalT-KOMIIETCHIMIA U Pe3yJbTaTOB
npuMeHeHus1 (popcalT-TEXHONMOTUH B KOMaHIHOM pabore.

3HaHus M yMeHHs, NpuoOpeTaeMble CTYIEHTOM B Pe3yJbTare OCBOCHHUS TeMbI
NPAKTHYeCKOro 3aHATHS, GopMupyeMble KOMIETEHIHMH WJIM HMX YacTH: B Ipolecce
3YYEHHS JMCIMIUIMHBI CTYACHTHI TODKHBI: 3HATH CYLIHOCTH MPOEKTa (OpPCalT-KOMIETEHIMNA U
COJIepXKaHHe aTiiaca HOBBIX Npodeccuil.

B npouecce u3yue Husi 1aHHOM TeMbl GopMHUPYIOTCH e Ayomue KomneTe Huuu: YK-3.

AKTyalbHOCTh TeMbl. [Ipoektr «@Dopcailr komneTeHimi» ObL1 peanmsoBad B 2012-15
rogax Ipu HOAJEp)KKE ATEHTCTBa CTpaTermdeckux MHMmatuB npu Ilpesunenre Poccuiickoit
Qenepaimu. Yacth mpoekTa OblIa BBINOJIHEHA MpU NOAJEpkKe MuHucTepcTBa 00pa3oBaHus U
Haykn PO ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue JOITOCPOYHOTO CIpPOCca HA KaJphbl,
o0Jyaarome KOMIETESHIMAMHU B c(pepe TeXHOJOrMIeCKUX WHHOBAIN).
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TeopeTHnyeckas 4acTh

[Ipoekr «Popcaiit koMmmeTeHIwi» Obul peasm3oBadH B 2012-15 romax mpu MOmaCpiKKe
ArenrcTBa crparernueckux uwnmmatuB npu Ilpesunenre Poccuiickoir ®enepaimmm. Yacth
npoekTa Obula BBINOJHEHA NpU Mojajaepkke MunuctepcTBa odpaszoBanust M Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «WccnenoBanue JOIMTOCPOYHOrO CIpoca Ha KaaApbl, 00JAaroIIue
KOMTIETEHISIMH B c(pepe TEeXHONOTHIE€CKUX HWHHOBALIMIDY).

[lepen mpoekTOM CTOSUIM JIBE€ 3ajJa4M: BO-TIEPBBIX, pa3paboTaTh METOJUKY OIpEaEIICHUS
BOCTpPEOOBAHHBIX KOMIIETEHIMH Oyaymiero, a BO-BTOPbIX — COCTaBUTh KapTy TaKux
KOMIICTCHIMKA, B TIEPBYIO OdYepeab, Ul BBICOKOTEXHOJIOIMYECKHX CEKTOpPOB (Mo3Hee ObuIo
NPUHATO PEILCHUE OMMCATh KOMIIETEHIMH JJII BCEX OCHOBHBIX CEKTOPOB MAaCCOBOM 3aHATOCTHU
rpaxxaan P®). B uccnenoanmm npunsinio yaactue cBbiie 4000 pocCHMHACKUX U MEXKITyHAPOITHBIX
SKCTIEPTOB, KCCJEIOBAHAE OXBATWIO 25 CEKTOPOB POCCHUMCKON HSKOHOMHKH (COCTaBIISIFOIINX
6omee 80% cyriecTByIOIIECH U MEPCTIEKTUBHOM SKOHOMUKH CTPAaHbI).

[To uroram uccienoBaHus TOSBWICS caMblii MacIITaOHBINA B MHUpEe TiepeueHb «Ipodeccuit
Oynymero» - okomo 190 mpodeccuil, KOTOpPbIE C BBICOKOW BEpOSTHOCTHIO CTaHYT
BOCTpEOOBAHHBIMM WIM BO3HUKHYT B Oiwkaiiiiee JecsaTwieTve (aHAJOTMYHBIE IPOEKTHI
cymectBytoT B bpaswmm, Kanane, Mpnannm, CILIA, HO poccuiickuii — camblii OOIIMPHBIN 1O
OXBAaTy CEKTOPOB W TCHICHIIH).

Metononorust ¢opcaiita KomIeTeHImid Obula JopaboTaHa B COBMECTHOM TPOEKTE
omuec-mkonsl CKOJIKOBO ¢ MexnynaponHoil opranmzaimei Tpyzaa, npoeaeHHoM B 2013-
16 rr. Ilo uroram sroro mpoekra Obiia co3gana Meroauka Skills Technology Foresight (STF),
NMWIOTHBIE (opcaiT-ceccun mpoBeseHsl B ApMmennu u Bo BbreTHame. [lozgnee merommka STF
OblIa MpUMEHEHa MpU Pa3pabOTKE OTpaclIeBbIX CTpaTeruil pa3Burus KomnereHwil B TyHnuce,
IOAP u Aprenruse, a Taike MU CO3JaHUM HALMOHAJILHOM CTPaTErWH KaJpoBOro 0OeCIieyeHUs
B Tan3anun.

[lo uroram wuccnegoBaHMs CTajio SICHO, YTO OCHOBHBIE PE3YNbTAThl MPOEKTa — CIHMCOK
BOCTPeOOBAaHHBIX ~ HAAMNPO(ECCHOHATBHBIX KOMIIETEHIMH, «mpodeccuii Oyaymiero» BHYTpU
OTJICJBHBIX CEKTOPOB AKOHOMHKH, a TaKke «IpodecCHit-TIeHCHOHEPOB» (KOTOpbIe «yHIyT Ha
MOKOID» B pe3ylibTaTe aBTOMATH3ALMM W JIPYTUX NPUYMUH) — MOTYT OBITh MHTEPECHBI HE TOJILKO
Y3KOMY Kpyry Inpo()eCCHOHAJIOB, 3aHHUMAIOIIMXCS MPOrHO3MPOBAHUEM pbIHKA Tpyla, HO U Oonee
nmpokoil mybnmke. VcciemoBaTenbckas Tpylma TpuHAJIA pEIIeHHe COo37aTh  MaTepuad,
JIOCTYNHBIII MacCOBOMY TMOTPEOUTENI0 - B TEPBYIO oOuepelb, aOWTypUeHTaM BY30B U HX
ponuressiM. Tak poawicss «ATiac HOBBIX mpodeccuidy. ABTOpaMHU TIEPBOM pEeJaKIMUA CTajH
ITaBen n Exatrepuna Jlykma, Jlennc Kopuuwmn u Imurpuii [leckos.

Marepuan Bbimesn B Hayaje 2014 r. u BbI3BaN OOLIMPHYIO AMCKYCCHIO B (hepepabHbIX
CMHU. Crano scHO, 4TO «ATJac» MOXET CTaTh MHCTPYMEHTOM 3aIlyCKa M3MEHEHHH B B Cpelie
npogecCHoHAILHOrO 00pa3oBaHus U MpoeCCHOHATBHON OpUEHTAIMM — Ha €ro OCHOBE MO BCei
CTpaHEe HAYaJM TOSBIATHCS HOBBIE ydeOHBIE MPOrpaMMBbl JJII CTYIEHTOB W IIKOJHHUKOB, CTAJN
poxnarbcs MT-mpoaykTel W JeTHHE Jareps sl NpoOpHEHTAIMU LIKOJbHUKOB CTapILIMX
KJIaCCOB, MOSIBWICS PsI/i HOBBIX NMPO(ECCHOHANBHBIX CTaHIAPTOB.

BwMmecte ¢ TeM, «ATiac» MOaydWwI MHOTO KPUTHYECKHUX 3aMEYaHU U OT TMOJIb30BaTENEH, U
OT 00pa30BaTENbHOIO COOOILIECTBA, M OT OTPACJIEBbIX AKCIEPTOB. Mbl OXUOAIM U Jaxe
OpOrpaMMHUPOBAJIM 3Ty pEakipio (MPUMEpPHO B TOM JKE€ JIOTMKE CeHdyac BBIIYCKaeTCs
nporpaMMHOe obecneyeHne wid cMmaprdonsl). Ha 3ToM 3Tame kK KoMmaHIEe NpHCOEIUHWINCH
Hmurpuit CynakoB u Jlapesi BapinamoBa, KOoTOpble MOMOIJIH 10pa00TaTh M BHIMYCTUTH B HAYaJje
2015 r. BTOpYIO, CYIIECTBEHHO PACIIMPEHHYIO U JOINOJHEHHYIO peakimio ATiaca.

C xona 2014 r. mpoekt peammsyetcsa non pykosoactsoMm [Imurpus Cynakoa. B 2015-
17 rr. mox pykoBoacTBOM JIMuTpHs ObUI HPOBEJEH pPAJ KOHKYPCOB CpeaH 00pa30BaTesIbHBIX
METOAUCTOB, BBINYIICHbl COOPHUKH METOAMK MO Mpo(opHeHTALMH C MPUMEHEHWEM MaTepHalioB
«Atnmaca». B 2017 1. O6bUI0 TpeicTaBICHO MHTETpajJbHOE KOPOOOUHOE pEelICHHE, 00hEIUHSIONICE
pa3iuuHble TPO(OPUEHTALMOHHBIE WIPHl U METOJUYECKHE HWHCTPYMEHTBI, MPUTOAHBIC TS
UCTIONIF30BAHMS B IIKOJIAX U YYPEIKIEHUSIX OMONHUTEILHOTO 00pa30BaHMS.
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[MpoexT «Atmaca HOBBIX mpodeccuivy cTadl oFHUM U3 (IArMAHCKHX TPOSKTOB
MockoBckol MmKOMbI yrpaBieHus. Ero marepuanbl MCTIONB3YIOTCS B y4eOHBIX TNporpaMmax H
npodeccroHabHbix  KoHpepeHimsix [lkomer. B 2014 u 2016 rr. Ilkomoit Takke ObLIM
OpPraHM30BaHbl BBICTABKH XYyJIOKECTBCHHBIX W (poTorpaduueckx MPOSKTOB, BIOXHOBJICHHBIX
HIesIMu «ATiaca.

ATEeHTCTBO CTpaTermiecKuX MHUIMATHB C CaMOro Hayala SBIISUIOCH MApTHEPOM JIaHHOTO
NPOCKTAa ¥ OKa3bIBaJO CYMICCTBEHHYIO TMOMOIIb TPOCKTY, BKIIOUAs aJMHUHHCTPATHBHYIO
TIOJICPKKY, CHATHE OaphepoB HA PEaM3alIO, TIPEJOCTABICHIE SKCTIEPTOB U CTICIMAIIMCTOB IS
OCYILIECTBIICHUsI MPOEKTAa W TOATOTOBKU €r0 pe3yibTaTOB, a TaKKe B JM3aiiHe, MyOJMKAIMHM U
pacnpocTpaHeHHM ATiaca IO IIMPOKOMY Kpyry Mojib3oBaTesieit (BYy3bl, Mpo(opHeHTALMOHHbIE
YUPEXKIEHUS U JIp.).

Bonpocs! aJjist 00cy:Kae Hus

1. 3nauenue «ATiiaca HOBBIX MPOQECCHID.

3aganusa

2. IlpoananmupoBaTh colepkaHue «ATiaca HOBBIX MPo)eCCHidy, OMMcaTh Mpodecchuu
yxozsiee U npodeccun Oymymiero.

Jluteparypa: 1,2,3,4,5,6.

3. YueOHO-MeTOAHYECKOEe U HH(POPMALIHOHHOE O0ecneYe HHe AU CIMIIINH

OcHoBHas1 IMTe paTypa:

1. JIvBun, CubGer. Bmsyammwupyit sto! Kak wncnonb3oBath rpaduky, CTHUKEphl U
WHTEJUICKT-KapThl JUII KOMaHIHOM paboThl DnekTponHslid pecypc / Cuober/pBun ; mep. II.
Pakurun ; pea. M. CaBunoil. - Bmsyammupyit sto! Kak ucronb3oBaTh Tpaguky, CTUKEPbI U
MHTEJUICKT-KapThl 711 KoMaHIHOW pa6oTh,2020-06-10. - Mocksa : AnprmHa ITabmmmep, 2019. -
280 c. - Knnra Haxomurcs B mpemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMIUBIPOB HEOTPAHUYIEHO

2. ®opcalT-MeHeKMEHT DJICKTPOHHBIN pecypce : yueOHoe nocooue / T.M. / ['omaroHOBa
/ T''. CunynoBa / T.K. CwmbikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpanckwii
TOCYIapCTBEHHBIM COIMAJILHO-TIeJarormdeckuii  yaumsepcuret, «llepemenay, 2017. - 147 c. -
Kanra naxonmurcst B 6a3oBoit Bepcun OB5C IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuisipoB
HEOrpaHUIEHO

JonoJiHUTe ILHAS JIUTEPaTypa:

1. VnHOBaiwWoHHBIM ~ (popcallT Kak HMHCTPYMEHT  KOHKYPEHTOCIIOCOOHOTO  pa3BUTHS
TPEIMPUHAMATEIIBCKIX CTPYKTYpP DIIEKTPOHHBIH pecypc : Monorpadwmst / M. H. dynun [u ap.]. -
Mocksa : U3narensckuii gom «Haykaw, 2013. - 216 c. - Knura Haxoaurcsi B mpeMUyM-BepCUA
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, »Kk3eMIUIIPOB HEOrPaHMIEHO

2. FOpren, Ammeno. Agile-menemxment: JlugepcTBO ¥ ympaBieHHE KOMaHAAMU
Dnexrponnsiii pecype / Ammeno FOpren ; mep. A. Oneinuk. - Agile-menemxmenr: JlunepcTBo u
ynpasnenue koMmannamu,2020-02-28. - MockBa : Anprmna Ilabmmmep, 2018. - 536 c. - Kuura
Haxonurcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIUIIPOB
HEOrpPaHMIEHO

3. JlmmepcTBO © KOMaHmooOpa3oBaHWE OJEKTpoHHBIH pecypc / baimakos A. H.,
Hazapenko A. B., 3anopoxen /1. B., 3ssarunnesa O. C., Kenuna /1. C., babkuna O. H., Mcaenko
A. II. : yue6HOe mocobue. - CraBponons CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUICHO

4. YnpaBiaeHue KOMAaHIOW : HAyYHO-TIONMYJSIPHOE WM3JaHMe. - mep. ¢ aHrl. - Mocksa :
AnprmHa [Ta0mamep, 2017. - 219 c¢. : wi - (HarvardBusinessReview: 10 mydmmix crartei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5K3eMIUIIPOB HEOrPAHUYCHO

5. DaMmonncon, D. B3ammoneiictBue B komanne : Kak opranmzaimm ydaTcs, CO3arOT
MHHOBAIIMM ¥ KOHKYPHPYIOT B SKOHOMUKE 3HAHMH : Tep. ¢ aHmL. / OMH DIMOHICOH. - MocKBa
Dxremo, 2016. - 320 c. : wr. - (budbmiorexka Coepbanka, T. 61). - Ykas.: ¢. 301-319. - bubmwmorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3eMmsipoB 1o

Ilepeyenns pecypcoB HH(OPMAMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « IHTEepHeT,
He 00X0MUMBIX J1JI51 0CBOEHMS U CIMILJINHBI (MOYJIs):

1. http//biblioclub.ru (Caiir 9bC «YHuBepcHuTeTCKasi OMOIMOTEKA OHIANH)

2. http://lab-sp.ru/ (JJabopaTopust compaisHOro npeANpUHAMATEILCTBA)

3. http/iwww.nb-forum.ru  (Uureprer-mnanme. «HoBblii  OmsHec. ComanpHoe
TIpe ANPUHUM ATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3oBaTenbHblii oprai «Economicus.ru)

5. http//www.consultant.ru/ (OpummansHeiii caiit komnannn «Korcymstant- [Tmocy).

6. http:///www.garant.ru/ (Caiir napOpMaImMoOHHO-TIpaBOBOTO mopraiia «[ apaHr»).

7. http//fcior.edu.ru/ (Caiir denepaibHOro IneHTpa HHPOPMAIMOHHO-00PA30BATEIHHBIX

pecypcoB).
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