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IMPEANCJIOBHUE

HucuumuinHa «TexHnomoruu QopcaiiTa B KOMaHJHOH paboTe», B COOTBETCTBUU C
®denepanbHbIM  TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM BBICIIETO 00pa30BaHUsA
OTHOCHTCS K TUCIMITIMHAM BapUaTUBHON YaCTH OCHOBHON 00pa3oBaTeIbHON MPOTPAMMBI.

[IpenomgaBanue auctumuHbl « TexHonoruu ¢opcaiiTa B KOMaHJAHONW paboTe» BKIIOYAET
KypC JEKIUH U IPAKTUYECKUE 3aHATHSL.

IIpakTHyeckre 3aHATUS — 3TO BHUJA CAMOCTOATENBHOM pabOThl CTYyAEHTOB MOJ
pyKoBOACTBOM Ipenojasarens. OCHOBHOE Ha3HAUEHUE NPAKTHUUECKUX 3aHATUN — pacIIMpEeHHE,
3aKpEIUICHUE M Pa3BUTHE HABBIKOB OCBOCHHMS TCOPETHMYECKHMX 3HAHHUW, WX PAaCUIMPEHUs U
3aKpeIUIeHUs, a TakXKe OIEHKa MX pe3yibraroB. [IpakThueckue 3aHATHS CTpOsTCA Ha Oase
ONPEACTICHHOTO MOHATUHHOrO amnmapara. [1lo kaxmgoil Teme AaroTcs NMpaKTUYECKHE 3aJaHusi U
Ha0Op COOTBETCTBYIOIIMX BOIIPOCOB, MpPH OOCYXICHUHM KOTOPBIX HCIIOIB3YIOTCS 3HAHMA,
IIOJ[y4YECHHBbIE HA JIEKIMAX, IPH O3HAKOMJICHMM C PEKOMEHJOBAHHOM JIMTEpPATYypOM, a TaKke
MaTepHal Ipyrux y4eOHBIX KypCoB.

OCHOBHBIE 33JaYU:

- W3y4YeHHUE TMOHATUS U CYIIHOCTH (OpCalT-TeXHONOTHH, (popcaliTMHra Kak MeToza
YIPAaBIEHUS U3MEHEHUAMU;

— OIpEACIICHHE KOMAaHIHBIX pOJIEM U COLUAIBHOIO B3aUMOJACUCTBUS B IPOCKTHOMN
JESTEIIBHOCTH;

— O3HAKOMJICHHME C TIPAKTHUKOW MpoBefeHus (opcaliT-ceccuii Kak HHHOBAIIMOHHOTO
MHCTPYMEHTA CTPATETMYECKOr0 yIPaBICHMS;

— onpezeneHre HopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMAaHJHOTO Pa3BUTHS;

— usydenue TexHojoruu Rapidforsight u ee nucnonp3zoBanne B kKomaHaHOU padoTe;

— aHanm3 (OpcalT KOMIETECHLUH, pe3ynbTaThl NMPUMEHEHHUs (OpCalT-TEXHOJIOTHH B
KOMaHHOH padore.

B pesynbrare ocBoeHus MaTepuana Kakplid CTyIEHT JIOJKEH:

3HaTh:

—  cnenuduky GopcaT-TeXHOJIOTHIA B MTPOIIECCE OCYIIECTBICHHS KOMAHTHOW PabOTHI;

Ymern:

— IUIAHUPOBATH M OCYIIECTBIATH COLMAIBHOE B3aMMOJEHCTBHE B paMKaX KOMaHJIHOU
paboTHI;

Baaners:

—  CIIOCOOHOCTBIO OPraHU30BBIBaTH KOMaHIHYIO pabOTy W HCIONB30BaThb B HEH
(opcalT-TeXHOIOIHH, CIOCOOCTBYIOIINE KOMAaHAHOMY PELICHNIO IOCTaBJIECHHBIX 3a/1a4.

JlucuuiuinHa OTHOCHUTCS K OJOKY JHUCHMIUIMH 10 BBIOOPY y4eOHOro IuiaHa
(b1.B.JIB.01.14), e€¢ ocBoeHne mpoucxoaut Bo 2 cemectpe. MTorosoit popmoii oTuera siBisieTcs
3a4er.



1. HaunmenoBaHue u GopMBbI NPOBEACHUS] IPAKTHYECKUX 3AHATHIH

Ne Temsbl . O6bem yaco | MuTepakTuBHas
HanmenoBanwne Tem IMPAKTHYCCKUX 3aHATHU
JIUCIUATUTUHBI (actp/akam) |dbopma npoBeneHUs
2 cemecTp
Tema 1. [lonsiTHEe U CYIHHOCTH GOPCANT-TEXHOJIOTHIA, (POPCANTHHI KAK METOJ YIIPABJICHUS
U3MEHEeHUsIMU.
1 [TornmaHue CymHOCTH (POPCANT-TEXHOJIOTUH, 1,5 TpaauuuoHHBIH
n3ydeHue crnenuduku GopcaliTura Kak MeToaa CCMHUHAD

YHOPpaBJICHUA U3MCHCHUSIMU.

Tema 2. KomaHaHBIC POJIN U COHATIBHOE B3aNMO/eliCTBHE B IPOCKTHOM AeATeJIbHOCTH.

2 KomaHIHBIE POJIM B TPOCKTE U COLMAIBHOE 1,5 TpanuunoHHsIi
B3aMMOJICHICTBUE B TPOCKTHOU JIEATEIHLHOCTH CEMMHAp
Tema 3. @opcaiiT-cecCMM KAK NHHOBAIMOHHBIN MHCTPYMEHT CTPATErH4eCKOoro
ylpasJieHHS.
3 Crieruduka npoBeieHus popcar-ceccHii Kak 3,0 Kpyrieiii cron
WHCTPYMEHTA CTPATETHYECKOTO YITPABIECHUS (monmemuka,

TUCITYT, 1e6aThl)

Tema 4. @opcaliT-rpaMOTHOCTh KAK HHCTPYMEHT KOMAH/IHOTO Pa3BUTHS.

4 TexHOoIOTHY MPOABMKECHUS opcaiiTa Kak 1,5 Kpyrasiii cton
MCCIIEIOBAHUM AJI CUCTEM IIPUHATHUS pelIeHni (monemMuka,
MUCTIYT, e0aThl)

Tema 5. Rapidforsight TexHoJiorust 1 ee ucnoJbL30BaHME B KOMaHIHOM padoTe.

5 Conepxanue Texnonorun Rapidforsight u ee 1,5 Kpyrislit cron
HCIIONb30BaHNE B KOMAaHIHOU paboTe (mosiemuKa,
TUCITYT, 1e6aThl)

Tema 6. @opcaiiT KOMNETeHIUI, pe3yJbTAThI IPUMeHeHus1 (POPCcaiiT-TEXHOJIOTHI B
KOMaH/JIHO# padore.

6 CymHOCTb MpoeKTa (GopcanT-KOMIETCHIIUH U 3,0 Kpyrueiii cron
[pPE3yIIBTAaTOB MIPUMEHEHUS (JOPCANT-TEXHOJIOTHI B (monemuka,
KOMaHJHOH paboTe TCTTy T, 1e0aThl)

Hroro 3a 2 cemectp 12,0

| Uroro| 12,0




2. MeToauuyecKue YKazaHud MO MOAT0TOBKE K IPAKTUYCCKUM 3aHATUAM

IIpakTnyeckoe 3ansaTHe 1. IloHATHe M cymHOCTH (OpCANT-TEXHOJIOTHIA,
¢opcaliTUHT KaK MeTOJ yNIPaBJIeHUS U3MEHEHUSIMU.

Hean: pacmmpuTh M 3aKpeNUTh 3HAHUA O CYIIHOCTH (POpCalT-TeXHOIOTHI U
dopcaliTUHre KaK METO/I€ YIPaBIECHUS U3MEHEHUSIMHU.

3agauM: pPacCMOTPEHHE CYIIHOCTU (OPCAUT-TEXHOJOTHH, H3Y4YeHHE CHenu(puKu
dopcaliTuHra Kak METo/1a yIpaBIeHUS U3MEHEHUSIMHU.

3HaHusI M yMeHHsl, pHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOro 3aHATHA, (opMupyeMble KOMIIETEHIMM MJIM HX YacTH: B Ipolecce
U3yYeHHs] JTAHHOM TEMbl CTYIEHTHl JOJDKHBI: 3HAaTh CYIIHOCTh (hOpCAlT-TEXHOJOTHH H
dopcaifTuHra.

B npouecce n3yyennst fanHoil TeMbl GopMHUPYIOTCH ciaeayomue komnerennun: [1K-
6

AKTYyaJJbHOCTb TeMbl. YUMTHIBas WM3MEHEHMs, NPOUCXOISAIINE B TIOCYAapCTBEHHOM
nonuTuke pa3Butus Poccuiickoin @eaepanyy U UCIOIb30BAHUE HOBBIX TEXHOJIOTHM AKCIIEPTHOM
NeSITeIbHOCTH, OJHON M3 HanboJee NOMyJIPHBIX U3 HUX CTAHOBUTCS (POPCAUTHHT.

Teopernyeckasi 4acTh

BonbmuHCTBO (POpCAalT-MPOEKTOB B KAdeCTBE LEHTPAJIHHOIO KOMIIOHEHTA BKJIIOYAIOT
NEPCTIEKTUBBl PA3BUTHS HAYKU U TeXHOJOTUH. OOBIUHO 3TU BOIMPOCHI CTAHOBATCS MPEIMETOM
00CYX/IeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTUKOB, ON3HECMEHOB, CIEIMAINCTOB-IPAKTUKOB U3
pa3HbIX oTpaciieil 5KOHOMHUKHU. Pe3ynpTaToM Takux oO0CyKJIEHUI CTAaHOBUTCS MOSIBJICHUE HOBBIX
UJCH, CBA3aHHBIX C COBEPILIEHCTBOBAHHMEM MEXAHU3MOB YIIPABJICHHS HAyKOW, HMHTErpaunuen
HayKd, OOpa3oBaHHWA U MPOMBIIIJIEHHOCTH U, B KOHEYHOM CueTe, IOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTPACIH WM peruoHa. Kpome Toro, yxe cama opraHu3anus
CHUCTEMaTHUYECKUX TMOMBITOK «3arJIIHYyTh B OyAyliee» NPUBOIUT K (opmupoBaHHio Ooee
BBICOKON KYJBTYpBI YIIPaBICHUS U B UTOTe — K (popMupoBaHUIO Oojee 000CHOBAaHHOW HAy4YHO-
TEXHUYECKON U MHHOBAIIMOHHOM MOJTUTUKH.

@DopcalT-mpoeKThl OPUEHTUPOBAHBI HE TOJIBKO HA TMOJY4YEHHE HOBOIO 3HAHUS B (dopMme
JIOKJIaJI0B, Habopa ClieHapueB, PEKOMEHIAIMHN U T.1. BaXkKHBIM pe3ysbTaToOM SIBISIETCS pa3BUTHE
He(OpMaJbHBIX B3aUMOCBSI3EH MEXIy WX YYaCTHHKAMH, CO3/IaHWE €IMHOTO MPEACTaBICHUS O
CUTYallUH.

B psige npoexToB popmMupoBaHUE TOPU3OHTANBHBIX CETEH, MIOMAA0K, B pAMKaX KOTOPBIX
y4€Hble U OM3HECMEHBI, NIPENOaBATENN BYy30B M YHUHOBHUKH, CIIELIMAIUCTBI CMEXHBIX 00JacTen
MOTYT CUCTEMAaTHUECKU OO0CYKIaTh 001IMe mpoOIemMbl, pacCMaTpUBAETCs KaK OJUH U3 TJaBHBIX
3¢ deKToB.

@dopcaliT opraHuzyeTcsi Kak CHCTEeMAaTHYECKUH TpOIlecC, KOTOPBIM JOMKEH OBITh
TIIATENBHO CILNIAHUPOBAH M opraHu3oBaH. Kak mpaBuino, ®opcalT-poeKThl OCYLIECTBISIOTCS
JOCTaTOYHO PErylsApHO, WHOTAAa MO TMOBTOpsAomeics cxeme (moJo0HO — SAMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxiawle 5 yer, HauuHas ¢ 1971 roma), B
JPYTUX CIy4asX HWCCIEAOBAaHUS TPOBOJATCA KAaK IIOCIEIOBATEIbHOCTh B3aWMOCBSI3aHHBIX
IPOEKTOB, HAICJIEHHBIX HA pEIIeHHEe KOMIUIEKCAa B3aMMOCBS3aHHBIX 3a71ad M (HOPMHUpPOBAHHE
COTJIACOBAHHOTO TMPEACTAaBICHUS O JAOJTOCPOUYHBIX TEPCIEKTUBAX Pa3BUTHS TEXHOJOTHM,
MHHOBAaIMH 1 oOLIeCTBa.

@opcailiT mpenacTaBisieT Cco0OM 3HAYMTENBHO OoJiee KOMIUIEKCHBIM TMOIXOA, YeM
TPaAULMOHHOE TPOTHO3UPOBAHNE.

Bo-niepBbIX, MpOTHO3BI, KaK MpaBWiIO, (GOPMUPYIOTCS Y3KUM KPYroM JKCIEPTOB U B
OOJNIBIIMHCTBE CITy4aeB AacCOIMHUPYIOTCS C TMPEICKa3aHUSIMU MaJIOyTPaBIIEMBbIX COOBITHIA
(MpoTHO3 KypCOB aKIIHii, MOTrobl, CIOPTUBHBIX PE3yNbTATOB U Ap.). B pamkax ¢opcaiita uuer
peub 00 OLIEHKE BO3MOKHBIX MEPCIIEKTUB MHHOBALIMOHHOTO Pa3BUTHS, CBSI3aHHBIX C IPOrPECCOM
HAayKd M TEXHOJOTUH, OYEPUMBAIOTCS BO3MOXKHBIE TEXHOJOTMYECKHUE TOPU3OHTHI, KOTOpPbBIE
MOTYT OBITh JIOCTUTHYTBI TIPH BJIO)KCHWH ONPEACICHHBIX CPEICTB W  OpraHU3alHu
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CHCTEMaTHUYECKOW PabOTHI, a TAaKXKe BepOATHbIC 3PPEKTHI IIsI SKOHOMHUKHU U 00IIIeCTBa.

Bo-BTropeix, ®opcailT Bcerma mojapaszyMeBaeT ydacThe (YacTo IIyTeM IPOBEIACHUS
WHTCHCHBHBIX B3aMMHBIX 00CYKIIEHUI) MHOTHX JKCIIEPTOB U3 BCeX chep AeATeIbHOCTH, B TOU
WIM WHOW CTENMEHW CBA3aHHBIX C TEMAaTHKOW KOHKPETHOTO (OpPCAMT-IPOCKTa, a HMHOTAA U
IIPOBEJEHUE OIPOCOB OIPEAEICHHBIX TPYII HACENEHUs (KUTEJIEN pPEernoHa, MOJIOACKHU U 1p.),
IPSIMO 3aUHTEPECOBAHHBIX B PELICHUH MPOo0sIeM, 00CYKIAIOMNXCS B paMKax MPOEKTa.

Tperpe riiaBHoOEe oTamuue PopcaiiTa OT TPAAUIMOHHBIX MTPOTHO30B — HALIEJICHHOCTh HA
pa3paboTKy MPaKTUYECKUX MEp MO MPUOIMKEHNIO BHIOPAHHBIX CTPATErMYECKUX OPUEHTHUPOB.

Bomnpoce! 1151 o0cy:kaeHust
1. Uctopus pa3Butus ¢popcaiita Kak TEXHOJIOTHH MPEIBUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH (PopcanTa
3. Dranbl 1 001acTH pacpocTpaHeHus GpopcaiTa.
4. TlonsiTre TeMaTHIeCKOro (opcaiTa v ero MPUMEpPHI
5. TexHonoruveckuii (popcailT u ero mpuMepbl
6. [IpuHuunsl 1 MeToIbl HayYHO-TeXHUYecKoro npeasuaeHus B CCCP u Poccun.
7. Ione dopcaiita, ”HUIMATOPHI M IPONAraHANUCTHI opcaiiTa.
9. Scope — Kak EHTPaTBHBIN PJIEMEHT TEXHOJIOTHUHU (hopcaiiTa.
10. T'opusoHT (opcaiita, BUAbBI TOPU30HTA U UX XaPAKTEPUCTHKH.
11. Metons! dopcaiita
12. IaTerpupoBaHHbIe OIXO0/bI B METO0JIOTHH (hopcaiita
14. Meton cuieHapreB B (OpCalT-TEXHOIOTHIX
15. MeToJ 3KCIIepTHBIX OLEHOK B (hOPCANT-TEXHOIOTHSIX.
16. MeTtoa MO3roBOTO MTYypMa B (POPCANT-TEXHOTOTHSX.
17. JlenoBsle Urpbl B popcallT-TeXHOTOTUSX.
18. Metox coBenianuii B (hOpCcanT-TEXHOIOTHUIX
19. Meton cyna B (hopcalT-TEXHOIOTUAX
20. Meton nepeBa meneit B popcaiT-TeXHOIOTUSIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3aganus

1. M306pa3ure B BHJIe TaOJIUIbI NPUHIMIIBI MHCTPYMEHTapus dopcaiira.

[TpunImn OnucaHue NpuHIMIa

BoBiieueHHOCTE

KomMyHukanus

Koopanuanms

Cornacue

2. Onpenenute, B 4eM paszHUlla MexIy popcalfiT-noaxogamu Tumos top-down u bottom-
up.

3. IlpuBeaure mpUMEpbl TEMAaTUYECKOTO, TEXHOJOTHYECKOro, (yHAaMEeHTaIbHOTO,
KOPITOPATHBHOTO, TEPPUTOPUAIBHOTO (hopcaiiTa. Pe3ynbTaThl MpecTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Temaruuecknii popcait

Texnonornyecunii popcaut

DyHIaMEHTAIBHBIN (hopcanT

KopmiopaTtuBHslil popcaii

TepputopuanbHbIi hopcanT

Jlureparypa: 1,2,3,4,5,6.7.



IIpakTnyeckoe 3ansTHe 2. KomMaHaHbIe po/im M COLMAJIbHOE B3aMMOJeiCTBHE B
MPOEKTHOM AesITeJIbHOCTH.

Henn: pacmmpuTe M 3aKpenuTh 3HAHHUS 110 COLMAIBHOMY B3aUMOJEHCTBUIO M
pacrpeaeeHHI0 KOMaHHbIX POJIEH.

3agaun: M3y4yuTh KOMAaHJIHBIE POJM B IPOEKTE M COLHUAIbHOE B3aUMOJICHCTBUE B
MPOEKTHOM I€SITETLHOCTH.

3HaHusI M yMeHHsl, mpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOro 3aHATHA, (opMupyeMble KOMIIETEHIMM MJIM HX YacTH: B Ipolecce
U3y4YE€HHUsS JAHHOM TEeMbl CTYJIEHThl JOJDKHBI: 3HAaThb KOMAaHAHBIE POJIM U COLHUAIBHOE
B3aUMOJICVICTBUE B IPOECKTHOU JIE€ATEILHOCTH.

B npouecce n3yyennst AanHoil TeMbl GopMHUPYIOTCH ciaeayomue komnerennun: [1K-
6 AKTYaJIbHOCTH TeMbl. YUUThIBas crieliupuKy GopcanT-TeXHOIOTUH, HEOOXOUMO TTOHUMATh,
KaKUEe POJM B KOMaHAE WUrparoT €€ YYACTHUKM U YETKO pa3rpaHUuYMBaTh UX. TakKe BaKHO
ONPENIETUTh COLIMAIIBHOE B3aUMOJICHCTBUE B IPOCKTHOM JIEATEILHOCTH.

Teopernyeckasi 4acThb

B Hacrosimiee BpeMsi BBICOKas CTENEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKA M
BHEIIIHEH cpenpl MpenarnojiaraeT HajJuyue M3MEHEHUH B JIEATENBHOCTH JIIOOOW OpraHu3aIlf.
Cutyanusa, B  KOTOpOW  JCHCTBYIOT COBPEMEHHBIE OpraHu3allud, XapaKTepU3yeTcs
HEYCTOMYUBOCTBIO, IOCTOSIHHOM CMEHOW IPUOPUTETOB B CBOEHU JIEATEIILHOCTH B 3aBUCHUMOCTH OT
noTpeOHOCTEN BHEIIHEH cpeapl. Bce wame NmpouMCXOIUT Tak, YTO OpPTraHW3allid, KOTOpPHIE B
HEJaJeKOM IPOLUIOM MOXHO OBIIO OJHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY THIY (IO
MeXaHu3My (YHKIMOHHPOBAHUS M B3aUMOJCHCTBUS MEXIY OTAEIbHBIMU DIIEMEHTaMHU) U
KOTOpBIE XapaKTEPU30BAINCH OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMHU, a TaK)KE KECTKOU
periaMeHTanue MpakTUYeCKH BCEX CTOPOH ACSITENbHOCTH, BBIHYKIECHBI MPUCIOCA0NIUBATHCS K
BHEIIHUM H3MeHeHHsIM. OHU cTpeMsTcsi 10OMBaThCs ycrexa, BHEAPSS dJIEMEHTHI AeITeIbHOCTH
OpraHMYECKOr0 THUMAa OpraHu3alui, Ui KOTOPbIX XapaKTepHbl TaKHe MPU3HAKH, Kak
3HAYUTENbHAS CAaMOCTOSTENILHOCTh OT/IEIBHBIX 3BEHBEB, clabasi HepapXuyHOCTh, Mpeodiaganue
HedopMasbHbIX OTHOWIEHUH. Kaxnaplii paOOTHHK TakoW OpraHU3alMy aKTUBHO YYacTBYET B
MPUHATUU BaXKHBIX PEIICHUH, IPYU ’TOM HECET LIUPOKUN CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaeT opraHW3alOHHBIM CTPYKTypaM OOJBIIYI0 THOKOCTH M CO3[AaeT y
pabOTHUKOB OpraHU3allid JOMOJHUTENbHbIE CTUMYIBI K Tpydy. Ha mepBoe MecTo BBIXOAMT
3a/la4a CO3/IaHUsl TAaKUX MEXAHHU3MOB B JEATEIbHOCTU OpraHU3allud, KOTOPbIE MO3BOJIAIOT HA
paHHe# cTaguu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aJalTHPOBATHCS K HEM.

VYnpaiieHue B OpraHu3aliii MpUCYTCTBYET BCETJa, MOCKOIbKY HEOOXOAMMO MOCTOSIHHOE
noOy>KJIeHUE oA K LeleHanpaBIeHHON IeaTenbHOCTH. JIrobas opraHu3amusi OCyIIecTBIsSET
TaKyl0 JeATeNbHOCTh B TOM WIM HMHOH Qopme. B 3TOM ciyyae WHHOBAaIMOHHBIE (DOPMEI
JEATEIbHOCTH TPEJOCTABISIOT BO3MOXHOCTh JIBUTAThCSl BIEPEN W Pa3BUBATHCS TOpa3io
spdekruBaee. OmgHONW W3 Takux (OpM sBIsETCS paboTa MO TPOCKTaM, WM TPOSKTHAs
JIeATEIbHOCTD.

[IpoexT (;at. projectus) — 3ambicen, uaesi, oOpa3, HAMEPEHHE — 3TO OJHOpPA30Basi, HE
MOBTOPSAIOIIASACA JEATEIbHOCTh WM COBOKYIHOCTh JEHCTBUM, B pe3yJbTaTe€ KOTOPBIX 3a
OIpEJICIEHHOE BpeMsl JOCTUTAIOTCSl YETKO MOCTaBlIieHHbIE Leiau. [IpoekT — 3TO KOMILIEKC
B3aUMOCBSI3aHHBIX MEpPONPHUATUM, HANpPaBICHHBIX HAa CO3[JaHUE YHUKAJIBHOIO NPOAYKTa WIIU
YCIIyTH B YCIIOBUSIX BPEMEHHBIX WM PECYPCHBIX OTpaHUYEHUH.

Ota paboTa Bcerjga MMeeT JKECTKHME CPOKH M YEeTKO OMpENIeJICHHBIN pe3ynbTaT, a camoe
TJIABHOE — JUTSI peasTU3alliy MPoeKTa TpedyeTcs paboTra MexX(pyHKIMOHAIBHON IPYITBI, KOTOPYIO
HeoOXoauMo  chopMHUpPOBATh TPAMOTHO. OTO MNPUHIMIHAIBLHOE OTJIWYME MPOCKTHOU
JESTEIbHOCTH OT TEKYLIEH.

3apaHee CIUIAHMPOBAHHBIE MPOEKTHI, HAIPUMEDP, B Hayaje roja Uiu B Hayayue KaKaoro
MOJIyrO/IUsd, MOTYT YCKOPUTh MpOJBIKEHHE B peaju3aluu Lejel opraHuzanuu. BaxhHo
MpaBUJIBHO TMOAOUPAaTh CaMU TMPOEKThl M OTIWYaTh UX OT TeKkymeld pabotel. Ilepen
IUIAHUPOBAHUEM IIPOEKTHON JEeATENbHOCTH aHAJIU3UPYIOTCS OCTpble MpPOOJEeMbl, KOTOpbIE
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TpeOyIoT Oe30TiararenbHBIX ICUCTBUN, BO3MOXKHO, MPOBOJIUTCS HEOOJBINON ompoc, nanee
ONpEeAeNAIOTCS LENH, MPOUCXOJUT BBHIOOP CPEACTB JIOCTHXKEHUS HAMEUEHHBIX IIeNIeH.
HemnocpeacTBenHass JeAT€NbHOCT MO MPOEKTY 3aKAHUYMBAECTCS OLICHKOM  MOJYYEHHBIX
pE3yNbTaTOB U BHIBOJIOB.

[IpoekTHass  [EATENBHOCTH  TpEAIojaraeT KOMaHAHYIO  paboTy U aKTUBHOE
B3aMMOJIeiCTBHE PAOOTHUKOB CYIIECTBYIOMIMUX (YHKIMOHAJIBHBIX MOApPA3AeICHU, YTO B
JAIbHEUIIIEM MOKET MpHUBECTH K Oosiee d(H(PEeKTUBHON W CllaXeHHOW paboTe OpraHW3aluu B
nenoM. Komanaoi Ha3biBaloT HEOOJBIINE TPYIIbI, OT TPEX 10 ABEHA/ALIATH YEJIOBEK, Y KOTOPBIX
oJlHa OOIIast 1eIh WU O0IIKe MPaBUia M MHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY yUYaCTHUKAMHU.
Kaxxaplif BKIIIOUEHHBIH B KOMaHIy CIeHUaINCT 00JaAaeT crnenupuyecKuMi KOMIIETEHIUIMU U
BBHITIOJTHSET ONpee/ieHHbIe (YHKIMU. YYaCTHHKH B IPOILIECCE COBMECTHOW MAESITeNhHOCTU
HaXOJSAT ONTUMAJIbHbIE ITyTH JIJISl TOCTHKEHUS LEJIU MTPOEKTa.

I'maBHOE OTIMYME KOMaHbI OT TPYMITBI COCTOUT B HATMYUU CHHEpreTHdeckoro 3ddexra,
IpU KOTOPOM B3aUMOJOIOJIHSAIONIME YMEHHS YJICHOB KOMaHbI, JCUCTBYIOUICH Kak eIuHBIN
OpTraHu3M, MPUBOAAT K TOMY, 4TO 3PPEKT OT CyMMApHBIX YCHIUI HAMHOTO TPEBBIIIAET TOT,
KOTOPBIA MOT Obl OBITH JIOCTUTHYT €€ OTJEJIbHBIMHU 4YI€HAMHU. JTO MPOUCXOIUT B pe3yibTare
3G (GEeKTUBHOTO B3aUMOACHCTBHS MEXKAY YYaCTHHKAMU KOMAaHIbI Ha OCHOBE OOIIMX
YCTPEMIICHHI Y IOTOBOPEHHOCTEM.

CornacHo monenu, npeioxeHHon bprocom Takmenom B 1965 rony n nepecMoTpeHHOM
B 1977 rogy aBTOpOM COBMECTHO ¢ Mpdpu-OHH JIKEHCEHOM, >KM3HECHHBIM LUK KOMAaHIbI
MPOXOJUT HECKOJIBKO 3TAIOB:
dopmMupOBaHHUE.

[Tepuon cpabaThiBa€MOCTH YIaCTHUKOB KOMaH/IbI.

— Ilepuon HopManbHOTO GYHKIIMOHUPOBAHHUS.

— Peopranuzanus (mpu He0OX0AUMOCTH, B IEPUOJT HOPMATIBHOTO (PYHKIIMOHUPOBAHHUS).

— PacopmupoBanue komaHbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €lle He SIBISSACH CIJIOYEHHOU
KoMaHao0M. ['7aBHbIE TpPyAHOCTM HaA OSTOM JTane OOYCJOBJIEHBl pa3HbBIMU LEISIMU U
MPEICTaBICHUSIMH YWICHOB KOMaH/Ibl, B3AUMOOTHOIIICHUSIMU B KOMaH/IE.

[Tepuon cpabaTpiBaeMOCTH YYaCTHHKOB KOMaHJIbl. B xoze coBMecTHON pabOTHl WJICHBI
KOMaHJbl HAaYMHAIOT TOHUMAaTh, YTO OHHU HCIHOJB3YIOT pa3IUYHbIE MOIXOJbl M METOIbI
peanuzanuu npoekta. Jlig 3TOro 3Tama XapakTEepHO CIEIYIOIIEe: IPOSIBICHUE CIIOXKHBIX
B3aMMOOTHOIIICHHUI (CMOPBI, OTCYTCTBHE B3aUMHOW TMOAJEPKKH U JOBEpHs), MPOSIBICHUE
XapaKTepOB, HECIAKCHHOCTh JCWCTBHA KOMAHIBI, IEPECKIA/IbIBAHUE TOJTHOMOYHMA, OIIMOKA
pyKoBojCTBa (Cl1a0blii KOHTPONb, BHE3alHAas CMEHA HACTPOCHHs, OIIMOKU pacmlpeeseHus
pPECypCOB U IJIaHUPOBAHUS).

[lepron HOpManbHOTO (PYHKIMOHUPOBaHUsA. SIBIsieTcss HauOolee MPOAOILKUTENBHBIM H
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaX/Ibli WIEH NPOYyBCTBOBAJ CBOIO POJb U
CBOE MECTO B KOMaHJIE.

Peopranmzanus (npu HEOOXOAUMOCTH, B MEPUOJ HOPMAIBHOIO (DYHKIHOHUPOBAHUS).
CocTOUT B KOTMYECTBEHHOM U KauY€CTBEHHOM M3MEHEHHH 00beMa U BHIOB paboT, MPUBICUECHUN
HOBBIX CIEIMAIMCTOB, MEPEPACIPEAETCHUHN JOJKHOCTHBIX O053aHHOCTEW, YTO 0O0YCIIOBIEHO
BHYTPEHHUM U BHEIIHUM OKPY)KEHHEM MpOeKTa. DTOT MEpHOJ SBISETCS 3aKOHOMEPHBIM B
IPOLIECCE PA3BUTHUS KOMaH/IbI.

PachopmupoBanmne komanzapl. [71laBHOE Ha 3TOM 3Tame — YTOOBI YJICHBI KOMAH/IBI
OIYIIAJIM yAOBJIETBOPEHUE OT CBOEH paboOThl W TOTOBHI ObUIM pabOTaTh BMECTE U B
nanpHelimem. Kak mpaBuiio, pyKOBOOUTENb MPEKHEro MPOEKTa, MPUCTyMass K HOBOMY,
IpUIIAIIAeT B KOMAaHy T€X JIt0JIeH, C KOTOPhIMH YCIEIIHO paboTal.

Jns coszmanus kBanuuuupoBaHHOW U 3(G(EKTHUBHOW KOMaHIbl TMPOEKTA JIOJKHBI
coOroaaThCs CIAEAYIOUINE YCIOBHUS:

— HHTEpechl YYaCTHUKOB IPYIIIBI JOJKHBI OBITH COaTaHCHPOBAHBL;

— 1e7u paboThl KOMAHIbI, KOTOPBIC (DOPMYITHPYET PYKOBOIUTEIb, JTOJDKHBI OBITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTENb JOJIKEH >KECTKO KOHTPOJIUPOBATH COONIOACHHE CPOKOB U KayecTBO
BBITOJIHSAEMBIX PaloT;

— BHYTpPH IPYIIBI JOHKHA OTCYTCTBOBaTh KOHKYPEHTHAst 00pb0a Kak CONEepHUYECTBO;

— BHYTPUTPYMIOBbIE OTHOLIEHHUS JOJKHBI IOCTOSIHHO YJIy4IlaThCS.

[Io >TUM OCHOBHBIM IPU3HAKaM MOXHO OTJIMYHUTH YCHEIIHYIO KOMaHAYy OT ILI0XO
Pa3BUTON U MAJIONPOIYKTUBHOM I'PYIIIIBL.

Jnst apdexkTruBHON pabOThl B KOMaHJIE HY)XHBI pa3u4HbIC THUIBI Jitoged. OmHuM u3
YCIIOBUH CO3MaHMUS KOMaHIbI M3 (DOPMATbHOW TPYIIIBI SBISIETCS MPABUIBHOE pacIpe/eieHHe
GyHKIMIT B COOTBETCTBUM C YMEHHSIMH U HAKJIOHHOCTSAMH pPaOOTHHKOB. brarompusitHbIi
MOPAJIbHO-TICUXOJIOTUYECKUI KJIMMAaT B KOMaHJE, BKJIIOYAIOUIUN B3aUMOCBS3b U B3aUMHYIO
TpeOOBaTEIIbHOCTh, CTUMYJIUPYET PE3yIbTATUBHOCTh TPYAa KaXKIOr0 OTIEIBHOIO pabOTHHKA.

[Ipu pemieHnn OpraHU3alMOHHBIX BOMPOCOB, KACAIOMIMXCS MPOEKTHON AESTENIbHOCTH,
nporueccy GpopMHpoBaHHUS KOMaH]IbI OTBOJUTCS ONpeesIEHHOE KOJIMYECTBO BpeMeHU. B mroboit
OpraHM3alyi CYIIECTBYET paCHpeeiCHUe [EeNOBBIX poJied. DTOT COIMAaNbHBIA (QEeHOMEH
IpyNHoBOM NWHAMUKHU BIepBble Obul packpbIT P. benOunbpiM, uccinemgoBarenaem jaboparopuu
meHekMeHnTa B KemOpumke (BenukoOputanus). Pazraganseiii uM (pEHOMEH COCTOUT B TOM,
YTO KaXK/Ibli U3 YIECHOB OPraHU3alluH UTPAET IBOWHYIO POJIb.

[TepBast posb — PYHKIMOHATBHAS U BBITEKAET U3 (HOPMATBHOU CTPYKTYpPhl OpTaHHU3AIIHH.
Ho Btopas ponb, koTopyto benbunH HaszBayl «posibio B TpyMIe», Topa3io MEHee OYEeBUAHA,
OJIHAKO OHA CYNIECTBEHHO Ba)KHA JJIsl YCIEIIHOM ASITebHOCTH KOJUIEKTHBA. [TyTeM oOmmpHBIX
U TIIATENbHO pa3paboTaHHBIX SKCIIEPUMEHTOB OH BBIAEIWI U OIHKCAT BCETO BOCEMb JEIOBBIX
poJiei, KOTOpBIE TOJIBKO U MOTYT UTPaTh YICHBI KOJJIEKTUBA; JPYTUX POJEil B rPpyIe NpOCTO HE
CYHIIECTBYET. DTH BOCEMb POJICH B KOJUIEKTUBE CIEAYIOLINE:

— TIlpencenarens (wnu KoopauuaTop).

— MHcnonuurens.

— PazBequuk (MccnenoBatenb pecypcos).

— Meicnurens (I'enepatop uaei).

— ®opmupoBarens.

—  OILIEHIIUK.

— Konnektusucr.

— JloBoquuk (3aBepmiaromiuii padory).

IIpoiinss tect P. benbuna wm moacuyWTaB pe3ysbTaT, KaXKIbIi MOXET BBIIBUTH
XapakTepHble 1 cebst poiau B komanje. Taxke P. benbun mnpegocraBuia THIOBYIO
XapaKTEPUCTUKY KaXKI0M U3 BOCBMHU POJIEH.

He B kaxxayro rpynity HENpEMEHHO AOJIKHO BXOJUTh BOCEMb YIEHOB — IO YHCIY POJIEH.
BrionHe BO3MOXKHO, a HEpEIKO KeNaTelbHO W Jake HeoOXOIWMO, YTOOBI JIMI0, BXOASIIEE B
rpyIy, urpajio 6ojee oaHON posid. BakHO, 4TO B yCHEIIHO ACHCTBYIOUIEH TPyMIe KXy U3
BOCBMHU pOJIEM UTpaeT Mo KpalHel Mepe OJMH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BJIMSIHUE B MPOLIECCE )KUZHEACATEIbHOCTH TPYIIBI.

[Ipu popmupoBaHUM OpraHU3alvy B HEW JOJKHBI OBITH MPEICTABICHBI T€, JUYHOCTHBIC
XapaKTePUCTHKU KOTOPBIX OXBATBHIBAIOT BECh TMANIA30H KAY€CTB, HEOOXOIUMBIX JIJISI TOTO, YTOOBI
BCE BOCEMb pOJeil OblTu peanu3oBaHbl. Eciau ponum B KOMaHIE OKa3allMCh pacIpeieieHbl
HEBEPHO WJIM, BO3MOXKHO, OOHAPYKUTCS, YTO B HEW HUKTO HE UTPAET KAKOW-TMOO M3 Ba)KHBIX
poJeii, ToO KoMaH/Ja MOXKET 3aKOHUUTh CBOE CYIIECTBOBaHHE WIH 3(PPEKTUBHOCTH e€e paboThI
Oynet moxa BorrpocoM. [ToaToMy cerogHsi MEHEeKEPHI TI0 TIEPCOHATY TPU T0100pe paOOTHHUKOB
Ha OMpEeNeJCHHYI0 JOHKHOCTh BCE 4Yallle CTald MPOBOAUTH TECTHpOBaHHE «mo benbuny» c
BBISIBJIEHUEM TOM POJIEBOM MO3ULNH, KOTOPYIO MOYKET WM JOJDKEH 3aHUMATh YEJIOBEK MO CBOMM
JUYHOCTHBIM KadecTBam, paboTasi B KOMaHIe.

B mocnegnee Bpemsi Bce dyalie BO3HHUKAET HEOOXOJUMOCTh B IPOILIECCE MPOEKTHOM
JESTENIbHOCTH PeIIaTh CI0XKHBIE MPOOJIEMbl B OTPAHUYECHHBIE CPOKHU U B YCIIOBUSAX BPEMEHHBIX U
peCyYpCHBIX orpaHnueHuil. [IpuMepoM TOro sIBIsSIETCS NEPECTPOKA NESITEILHOCTA OpraHU3alui
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U TpeAnpusATHd B HavajdbHbI mnepuon manaemun (BecHa 2020 roma), Korja BO3HHUKIA
HEOXXHIAHHO OCTpasi HEOOXOIUMOCTh PabOThI B TUCTAHIIMOHHOM (hopmare.

Hama opranusanus Takke CTOJKHYJAch ¢ HEOOXOAMMOCTBIO TOMCKa HOBBIX (OpM U
HOBBIX BUJIOB JI€ATEIIBHOCTH.

[Ipoiins mpakTUUECKUi MyTh Y4acTUs B pealn3aluyl mpoekTta «Moii BBIOOp — CTyHeHH
pocTa», KOTOpbI ObUI MOCBSIIEH PaboTe ¢ MOAPOCTKAMM, a TaKXKe B JAEATEIBHOCTU 110
nepecTpoiike padoThl MMeAaroroB B AMCTAHIIMOHHBIN (opMaT B mepHoja MaHAEMHUH, BO3MOXKHO
CTaJI0 TOABECTU HEKOTOPbIE MTOTM M CHENaTh OLIEHKY palOThHl JIIOJEH B KOMaHIE € y4E€TOM
pacnpenesieHuss KOMaHIHbIX POJIEH.

B MukpouccnenoBaHum ObulM 3aJ€HCTBOBaHBl T€ COTPYAHHUKH, KOTOpbIE aAKTHUBHO
Y4acTBOBAJIM B KOMAaHIHON paboTe. DTO BOCEMb YeJIOBEK. BbIIO MPOBECHO TeCTUPOBAHHE (TECT
P. benbuna «KomaHaHbIE ponM»), KOTOPOE MO3BOJIMIO BBIBUTH Ul Ka)KJOTO YYaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMAH/IE, a TAK)KE T€ POJIM, OT KOTOPBIX OHH MPEINOUWIN Obl OTKA3aThCs.

bbula BBIABUHYTA TUIIOTE3a O TOM, YTO MPH MOJ00pPE KOMAHIBI CIEyeT BKIIOYATh B HEE
Jro/IeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPBIX OXBATHIBAIOT JUANa30H KayecTB, HEOOXOIUMBIX
JUI TOTO, YTOOBI BCE BOCEMb POJICH MOIIM OBbITh pealn30BaHbl. DTO HE O3HAYAET, YTO IpyMIa
JIOJDKHA COCTOSITh HETIPEMEHHO M3 BOCHMH YEJIOBEK, KTO-TO U3 PaOOTHHUKOB MOXET COBMEIIATh
IICUXOJIOTHUECKUE POJIM, IJaBHOE — 4YTOOBl Bce (DyHKUUM BbINONHAIUCH. llonHas poneBas
CTPYKTypa cO37aeT MPEeaNnoChUIKM i 3((EKTUBHOIO MAapTHEPCKOTO B3aWMOJEHCTBHUA,
00eCreunBaroIero pe3yibTaThl TPYAOBOM JEATEIBHOCTH, COOTBETCTBYIOIIME HHTEpECaM
KOMaH/bl IIPOEKTA.

B pesynbpTare mpoBEIEHHOIO TECTUPOBAHMS KaXKIbl YYaCTHUK HaOpalsl oNpeleleHHOe
KOJINYECTBO OAJJIOB MO KaXAOH M3 poisieil. B 3aBucHMMOCTH OT HaOpaHHBIX OaUIOB 3THU POJIU
pactpefeIMiIuCh MO YEeThIPeM YPOBHSM: HHU3KHH, CPEIHMMA, BBICOKHM, CBEPXBBICOKHH (CM.
Tabmumy 1).

Tabnuua 1. Pe3ynbraTel TECTHPOBAHHUS

YpoBHKA K Gannel
Ceepx-
Pone Huzkuii EE:#‘ Boicokuii '::;'
0-33% 33-66% 66-85% 85-
100%
HMecnonHu-
Sk 0-6 7-11 12-16 17-23
MNpegce-
iz 0-6 7-10 11-13 14-18
DopMu-
posatent 0-8 9-13 14-17 18-36
MeiCnM-

iy 0-4 5-8 9-12 13-29
Pazeen-

e, 0-6 7-9 10-11 12-21
OueHWMHK 0-5 6-9 10-12 13-19
Konnek-

Srenh 0-8 9-12 13-16 17-26
Hosoa- . e ¥’ i
i 0-3 4-6 7-9 10-17

B03MOXHO NpeanonaoKuTh, 4YTO CBEPXBBICOKUN YPOBEHb SIBHO IOKAa3bIBACT CKIOHHOCTH
YeJI0BEKa K 3TOW POJIHM, HACKOJIBKO XOPOIIO OH MOKET BBIIIOJIHATH 3Ty pOJib. BBICOKHI ypOBEHb
MO3BOJIAET OPUEHTHPOBATb Ha  IOAJEP)KHUBAIOIIYI0 pOJIb, HAa KOTOPYK)  BO3MOXKHO
NEPEKITIOUYNUTRCS, €CIIM OCHOBHAsI KOMaH/IHAS POJIb 110 KaKUM-JIMOO MIPUYMHAM HE HY)KHA TPYIIIIE.
Huszkue 6amibl mo KOMaHIHOW pOJIM MOKA3bIBAaIOT BO3MOKHBIE cllabble MecTa paboTHuka. Ho
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BMCCTO IIONBITOK HUCIPABHUTb 3TU HCAOCTATKU, PYKOBOAUTCIIIO CICAYCT IMOABICKATh HA 3TY POJIb

KOJUIETY, 00J1a/1al0Iero COOTBETCTBYIOIMMU JTOCTOUHCTBAMHU.

HpI/IBCI[eM AuarpaMmebl, 0T06pa)1<afoume JAHHBIC, MOJTYYCHHBIC IO KAXIOMY YYACTHUKY

MHKPOHNCCJICAOBAHU.
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B mpencraBieHHBIX AMarpaMmax KaxIblii M3 YYaCTHUKOB HaOpasl CBEPXBBICOKHE WIIU
BBICOKHE OaJUThl (HE YYUTHIBAS CPEIHUE U HU3KHE OalIbl), MOKA3BIBAIOIINE SBHO BBIPAKCHHYIO
posib B komanae. CornacHo Teopuu, P. benbuna. mis s pextuBHON pabOThl B KOMaHIE JOJKHBI
OBITH peaJM30BaHbl BCE BOCEMb POJIEH. DTO HE O3HAYAET, YTO KOMaHJA 00s3aTeIbHO JTOJDKHA
COCTOATh W3 BOCBMH 4YeNlOBEK. [Ipu MeHbIIEH YHCICHHOCTH KOMaH/bl BO3MOXXHO COBMEIICHHE
OJTHMM YeJIOBEKOM JIByX WJIM Jlake Tpex posieil. Mnu Hao60poT, eciiu B KoMaH e 0ojiee BOCbMHU
YeJIOBEK, TO PYKOBOJHUTEII0 HEOOXOIMMO IMOHMMATh, KaK paclpeneisTcss poiu B komanae. Ho
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BaXHO, YTOOBI BCE POJIM BBHIMOJHSIMCH, TaK Kak OHM IOJAPAa3yMEBAIOT peaTU3aLUI0
ONpeeNIeHHBIX KOMaHAHBIX (GYyHKIUH. OTCYTCTBHE B KOMAaHJE 4YEJIOBEKA, BBIMTOJIHSIOIIETO
KaKylo-IN0OO OTBETCTBEHHYIO pOJIb, MOXKET NpUBECTH K Hed(pdexkTuBHOM paboTe HiIM K
HEBBIMOJIHEHUIO BO3JIOXKEHHBIX 3a/lad B MOJHOM oObeme. Kpome Toro, yacto B KOMaHIHOU
paboTe BO3ZHUKAIOT KOH(IMKTHI M3-32 TOrO, YTO YYACTHHKHM KOMAaHIbl HE MOTYT HPUHTH K
KakoMy-nOo pemieHuto. lccnenoBanue pojeil B rpynme MOXKET IOKaszaTh, YTO CHUJIbHBIE
muaepckue nosuuuu (Hanpumep, llpencenarens mnu @opMHUpoOBaTENb) 3aHUMAIOT HECKOJIBKO
4yesnoBeK. B maHHOM citydae mpoucxoaut 6opb0a 3a TUIEPCTBO.

B Ttabmuue mnpencraBieHbl WTOTH paclpeieNieHHs pojiei B KOMaHjAe, COTJIACHO
HaOpaHHBIM CBEPXBBICOKUM W BBICOKUM Oajliam.

Tabmuma 2. Mtoru pacupeneneHus pojiei B kKoMaH e (110 CBEPXBBICOKUM Oaliiam)

CeepxBLICOKWA | B, 0\t 6ann
6ann
YuyacTHuK 4,
McnonHuTens YyacTHuk 7
YYyacTHUK 6
Mpeacenarens YyacTHuk 1, _
P YyacTHuk 5
dopMMpoBaTEnE - -

YyacTHUK 7,

MeicnuTENb VUACTHIE 5

YyacTHuk 3,

Pazseaumk YyacTHvkK 8
YyacTHuK 2,
YuyacTHuk 3,
OueHLmK YuacTHuk 7 VyacTHUK 5,
YuyacTHuK 8,
YyacTHuK 1,
KonnektueucT 2

YyacTHuK 6

YyacTHuK 2,
Nosog4mk YyacTHMK 6,
YyactHuk 7

YyacTHuK 3,
YyacTHuk 4

Pe3ynbrarel MHKpOHCCIIEIOBaHUS MOKa3ald: B JCHCTBYIOLIEH TIpyHne MNPaKTHUYECKU
KaXK7asi U3 BOCbMU poJIel pacipeenniach MKy 4jieHaMu KOMaHbl, U OHU HaOpaJid MO 3TUM
pOJISIM CBEPXBBICOKHE U BbICOKHE Oasuibl. MckiltoueHue cocTaBuia OfHA HE 3aHATas MO3UIUS —
®opmuposarens. Ho, yunuteiBas ToT (hakt, uro dopmupoBarenst Kak JUaepa B HEKOTOPHIX
cIydasix MOXeT 3aMmeHuTh [Ipeacemartenb, TO OTCYTCTBHE €r0 HE MPHHECET 0CO0Oro Bpena
pabore komannpl. WTorm pacmnpeneneHus poJsield mNoKa3aid, 4YTO B JAHHON TIpyIe ecTb
YYaCTHUKU C BBICOKUM YPOBHEM 0ajlioB, KOTOpPbIE MOTYT HCHOJHATH MO JBE WIM TPH POJH Ha
Clly4ail poJIeBOM 3aMEHBI, UTO SIBJIIETCS YaCThIM CITydyaeM B paboTe pa3IMyHbIX KOMaHI.

OTtpunarenbHbIM pe3yibTaTOM II0 MTOTaM DPACIpPENENEHUS poJied B JaHHOW TpyIe
CJIEZIyeT CUUTATh TOT (DAaKT, UYTO BBIIBUIIOCH JOCTATOYHO OOJIBIIOE KOJTUYECTBO YENIOBEK (TIAThH U3
BOCBbMH), KOTOpBIE OKazainuch B poau Onenuukos. B xapakrepuctuke P. benbuna Onenmukuy B
CBOEH posm — 3T0 MHCNEKTOpbl. OH MX XapaKTepU3yeT Kak JroAeH, 00JaJarolinuX BBICOKUMU
MOKa3aTeSIMH KPUTUYHOCTH MBIIUICHUS C UX CIIOCOOHOCTSIMHU BBIIBUTaTh KOHTPApryMeHTH. B
paboTe KOMaHIbl Takoe KoJW4ecTBO OILEHIIMKOB MOXXET NPUBOAUTH K JIOMOJHUTEIbHBIM
KOH(JIMKTaM WM 3aTATUBAHUIO PELICHHS BOIIPOCOB, TPEOYIOMIUX OBICTPOTO pearupoBaHMUs.

Takum 00pa3om, BO3SMOXKHO CJIeNIaTh BBIBOJ O TOM, YTO JAAaHHAS TPy KU3HEACATEIbHA
U TIPU TPAMOTHOM PYKOBOJICTBE U YETKO MOCTaBICHHBIX IIENIAX MOXET YCHEIIHO paboTaTh Kak
s¢dexTUBHAS KOMaH/IA.

HccnenoBanue B TaHHOM cllydae MPOBOJUIOCH MOCIIE TOTO, KaK 3aBepIIniack padboTa mo
MPOEKTHOM JeaTenbHOCTH, T.e. moctdaktym. Ho mns sddexktuBHONH pabOTHl PYKOBOAHTEIIO
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HOBOTO IPOEKTa HEOOXOAMMO YyIeNATh HeManoe Bpems Ui moadopa Oyayuiedl KOMaHIbl, Tak
KaK XOpollas KOMaHJa — 3TO 3aJI0T ycIexa.
Bonpocs! qis1 00cyxneHust
1. Kakue ponu B komaHae nmpoekta Bol 3HaeTe, n kakoi (yHKIIMOHAT OHU BBHITTOTHSIOT?
2. Kak MOXHO OIIEHUTH COIMAJIbHOE B3aUMOACUCTBIE B KOMaH/IHOW JAESATEIbHOCTH
3aganus

1. CoctaBbTe CBOI0O KIACCH(PUKALMIO POJEH B MPOEKTHOW AEATEIBHOCTH KOMAaHIBI,
OIUIINTE 3TU POJIU, HAZEIUTE UX (PYHKIIMOHAJIOM.

2. CocTaBbTe CXEMY COLMATBLHOTO B3aUMOJICUCTBUSI B KOMAH/IE.

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTnyeckoe 3ansaTHe 3. PopcaiiT-cecCHM KaK HWHHOBAIMOHHBI HWHCTPYMEHT
CTPaTern4ecKoro ynpapJieHus.

Hemn: packpeiTh cnenuduky mpoBeaeHuss (QopcaT-ceccMii  Kak  HMHCTPyMEHTa
CTPaTEruuecKoro yrnpaBieHHUs.

3HaHusI M yMeHHsl, mpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIMM WJIM HMX YacTH: B Ipoliecce
U3yUYeHHs] JUCUMIUIMHBI CTYAEHTHl JOJDKHBI: M3YYMTh TEXHOJIOTHIO TpoBeneHHs (opcailt-
Ceccuil.

B npouecce n3yyennst 1anHoil TeMbl GopMHUPYIOTCH ciaeayomue komnerennun: [1K-
6

AKTyaJbHOCTh TeMbl. DopcaiiT-cecCuM BBICTYNAIOT KaK MHHOBALMOHHBIN MHCTPYMEHT
CTPaTEeruuecKoro yrnpaBieHHUs.

Teopernuyeckasi 4acThb

«DopcaiT» npeacrasisier coOOH Tpolecc OmMpeneseHUs MO3UIUNA 3aMHTEPECOBAHHBIX
JMIl 10 OTHOIICHWIO K oOmiemy ans HuX Oyaymemy. Ilpomecc, rae KiroueBble yYaCTHHUKH
CIOCOOHBI TIOBJIHUATH Ha Oymylee, ONMpeNeuThCS CO CIICHapueM pa3BUTHA coObITHil. Ho B
nepByro odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHUKAIIMHM JIIOAEH MO MOBOAY CBOETO
Oyy1iero.

- ¢dopcaiiT-ceccusi -3TO TPOILECC ONPEACTICHUs TMO3UIMHU 3aMHTEPECOBAHHBIX JIHII TI0
OTHOIIIEHHUIO K O0IIeMy JIJIsl HUX OyaymeMy

- (hopcaiiT-ceccus -3T0 yHHKaIbHAsI METOIMKA IPOTHO3UPOBAHUS Oy IyIIEro

- popcaliT-ceccus -3TO MHHOBAIIMOHHBIN MO3TOBOM IMITYypPM

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBI HHCTPYMEHT MOJICIMPOBAaHUS Oy IyIIero

- dopcaiiT-ceccust -3TO CHEIUATBHBIN (OpMAT KOJJICKTUBHOM YMCTBEHHOM pabOTHI IO
OTIPENICJICHUIO M CO3aHUI0 BO3MOXKHOTO OyAyIIero.

dopcaiiT-ceccus — 3TO yHUKalbHas METOJWKA MPOTHO3MPOBaHUS Oyaymiero. Jpyrumu
CJIOBaMH, 3TO WHHOBAIMOHHBIH MO3TOBOW HITYPM, MO3BOJISIOMINN MaKCUMaIbHO 3(P(PEKTUBHO
MOHSTH JOCTOMHCTBA U HEJOCTATKU MPOILIOTO U YYE€CTh 3TO B CO3JaHUU HOBBIX TEXHOJOTHUH.

B otnumune ot «rinobansHBIX» (OpCcaiiToOB, KOTOPBIE 3aTPATHBI IO pecypcaM U BpeMeHH, U
HalleJICHBI Ha MacIITaOHbIE U3MEHEHHS, (OPCANT-CEeCCUM HOCAT Cyry0O0 MPUKIIATHON XapakTep.
I'moGanbHble TPEHIIBI HE SABISIOTCS MPEIMETOM OOCYKICHHH, HO HCHOJB3YIOTCS B KauecTBe
0a30B0i1 HH(OpPMAIMH, KOTOPAsi YIUTHIBACTCS JJIS IIOCTPOCHUS JIOKAIBHBIX MOJICTICH Pa3BUTH.

MunumanbHas MPOAOIDKUTENBHOCTh (hopcaiit-ceccun — 2-4 yaca. HoBwle peanuu
OM3Heca 3aCTaBISIOT HAC OBITH MOCTOSIHHO TOTOBBIMHU K BBIOOPY M MIPHHSATHIO PEIICHUH.

CymiecTByeT /1Ba criocoda MPUHATHS PEIICHUINA:

Kraccuueckuii - u3 mponuioro B HacTosiee

WNHHOBaIMOHHBIH - 13 OyIyILIEro B HACTOSIIEe

OcHoBHas 1enb (hopcaliT-ceccuu - pa3BUTHE HABBIKA IIEIIETIONATaHUS, CTPATETHIECKOTO
MBIIUICHUST paloTalomeld MOJO0AeKH, (OPMUPOBAHHWE HHHOBAIMOHHOTO MBIIIJICHUS U
OTBETCTBEHHOTO TIOBECHHUS, Pa3pabOTKa CTPATETHIECKOTo TuIaHa pa3BUTHs. 3amada (opcaiita —
HE TpeJCcKa3aTh Oyayiiee, a COBMECTHBIMU YCUIIUSIMU U C YYETOM BceX (PaKTOPOB, BIUSIONINX HA
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CHUTYAIHIO, JOTOBOPUTHCS O TOM, KAKUM OHO OyJIeT.

Bomnpocs! 115 o0cy:KkaeHust

1. Kak Bbl moHMMaeTe TeXHOIOTHIO IPOBEACHUS (POpcaiT-ceccum.

2. Kak Bl moHuMaete Tpu 0a30BbIx mpuHIMNa dopcaiira /1. [leckosa:

- Bynymiee 3aBUCHT OT pHUIaraeMbIX YCHIINH, €T0 MOXKHO CO3/1aTh;

- Byaymee BapuaTHBHO - OHO HE MPOMCTEKAET M3 IMPOILIOTO, a 3aBUCHT OT PEHICHUH
YYaCTHHUKOB U CTEUKXOJIIEPOB;

- Ectp oOnactH, MO OTHOMICHHIO K KOTOPBIM MOXHO CTPOWUTH HPOTHO3BI, HO B IIEJIOM
Oyayliee Henmb3s NpeicKa3aTh JOCTOBEPHO, MOXKHO MOATOTOBUTHCS WM TMOATOTOBUTH OyIyIiee
TaKUM, KAKIM MBI €r0 XOTHM BHUJICTh.

3amanusa

1. IIpoiiauTe ynpakHEHUSA:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kayenu Bpemenu: https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunaust BpeMeHu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTnyeckoe 3ansitue 4. @opcalT-rPaMOTHOCTh KAK MHCTPYMEHT KOMAHIHOIO
pPa3BHUTHS.

Ieamn: packpbITb TEXHOJIOIMHM paclpoOCTpaHEHHsl TeXHosuoruum (opcaiita yepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHus W yMeHHs, npuodpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHUS] TeMbI
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIMM WJIH HMX YacTH: B IIpolecce
U3yYeHUs TUCIHIUTMHBI CTYJISHTHI TOJDKHBI: U3YYHTh TEXHOJIOTHH TPOJABIKEHHS (opcaiita Kak
UCCIICIOBAaHUM JJIsi CUCTEM MPUHSTUS PELICHUH.

B npouecce nzyuenust 1anHoil TeMbl GopMHUPYIOTCH cieayomue komnerennun: [1K-
6

AKTyaJbHOCTH TeMbl. [loHMMaHue CynHOCTH (OPCANUT-TEXHOIOTUH BO3MOXKHO TOJIBKO
yepe3 ee MaclITaOHOE BHEJPEHUE, UCMOIb3ys, B TOM YHCIE, BO3MOKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3aIui .

Teopernyeckast 4acThb

B pamkax TemBl HCCIIEOBaHUS TPOBOIUTCS aHAIM3 BO3MOXKHOCTEH (hopcaiit-
METOAOJIOTUN Ui YIUIyOJeHus NMOHMMaHUS JaHHOM YIpaBlIEHUYECKOM CHTyallud Ha OCHOBE
HCTOPUYECKOTO OIBITa WHTETPALWU TPUHIUIIOB UCCIEAOBAaHUA U 3(P(PEKTUBHOW KOMOWHAIMH
pas3IMYHBIX METO/0B, 00ECIEUMBAIOIINX COBPEMEHHOE MPOU3BOJICTBO M OOpallleHHe 3HAaHUM o
Oyymiem.

B MupoBoii nctopun pa3BUTHS METONONOTUU uccienoBanuii Oynymero (Future studies)
uMeHHO ¢opcaiiT (Foresight) n3Ha4alIbHO MO3UITMOHUPYETCS KaK OPTaHU3AIMS WCCIICIOBAHHIA,
HalpaBJIEHHBIX Ha MOJAEP)KKY IPOLECCOB NPHUHATHUS PEIICHUH, CBS3aHHBIX C PA3JINYHBIMU
BPEMEHHBIMU MaciliTabamMu porpaMm Oy yiiel AesiITeNbHOCTH.

B pamkax aHamu3a 3BONIOLMHU U crieHUPHUKU GOpcallT-uCcCIeJOBaHUN pacCMaTpUBAIOTCS
KJTFOYEBbIC TPUHIIUIIBI COBPEMEHHOH (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBJISIOTCS OCHOBAaHHSIMHU
Ui 3 (HEKTUBHON 1eATETLHOCTH KOMAH] Pa3BUTUSA U (POPMUPYIOT 0COOYIO0 OHTOJIOTHIO U 3THKY
NESATENIbHOCTH, a TaKK€ COOTBETCTBYIOIIMM creuuuyeckuil apceHan MOJIXOJ0B U
MHCTPYMEHTOB CO3JIaHMsI U YIIPaBJIEHHsI TPOrpaMMaMHU U MPOEKTaMU Pa3BUTHS:

- TIPUHIHUI pa3leneHus: GyHKIUN «KOMaH/Ia Pa3sBUTHS» — CIICHTPHI IPUHATHS PEIICHUID
Ha OCHOBE METO/AOJIOTUH DPAa3pabOTKH OCHOBAaHMM M BEpCUil AN MPUHATUS pELICHUH
OTHOCHUTEJIHO Pa3IMYHbIX MacIITa00B BPEMEHU;

- NpUHUMI opraHu3anuu future-opueHTHMpPOBAHHOTO aHajlu3a TEXHOJIOTUH U HX
MHTETPaTUBHOTO BIIMSHUSA NP pa3padOTKe BEPCUl Ul MOANEPKKU NPUHATHS PEIIEHUN (MeX- U
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TPAaHCAUCUUIUIMHAPHBIA aHAJIW3 TPEHJOB, YyIPO3, BO3MOXHOCTEW, CLEHAapHBIX BEPCUM B
CUCTEMaX «KJIIOYEBbIE TEXHOJIOTHH» — «PBIHKW» — «COLMAJIbHBIC U KYJIbTYPHbIC U3MEHEHUS) —
«U3-MEHEeHHs B 00pa30BaTENbHOW MPAKTUKE» IJsl pa3pabOTKM WHHOBAIMOHHBIX pEIIEHUH U
MporpamMM Pa3BUTHS);

- NPUHLMI OpraHU3alMy MPOLECCOB UCCIECJOBAHMS U COIVIACOBAaHUS KJIHOYEBBIX TPYIII
WHTEPECOB Uil pa3paboTku Bepcuil mporpamm pa3Butus (Possible, Probable and Preferred
Futures).

B pamMkax mpakTH4ecKoro 3aHsTHsI MPEACTABIECHBI KEHChI, KOTOPBIE OTPAXKAIOT CUTYALIUIO
TOT0, KaK B MUPOBOI mpakTuke odcyxaaercs future thinking u foresight thinking, otHocuTensHO
KOTOPBIX pa3pabaThIBalOTCS MPOrpaMMbl pa3BuTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOM rcTOpruecKOM 3Tare Takoi HAKOTUICHHBINA OTBIT
CTaJl WCTOYHUKOM HApacTalolIero MHUPOBOTO TpeHJa pacupeHus cdep o0pa3oBaHuUs,
opueHTHUpoBaHHOTrO Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOrO0 mMporecca JIeKUT UAEsT MAaCCOBHU3AIMK Pa3padOTOK U OMbITa B 00JACTH
coBpeMeHHOM merononoruu Futures studies u Foresight mist mognep>kku cTaHOBJIEHUST HOBOT'O
TUNIA MBIIUJICHUS] — MBINUIEHHS O OyaylieM, KOTOpoe TO4YHee MOKHO OblIo Obl Ha3BaTh
«MbIIUIeHHE OynymmMy». ba3oBol 3amauel sBisSeTCS MOJJEP)KKa MHHOBALIMOHHOTO DPa3BUTHUS
CTpaH M TeppuUTOpUil Ha ocHoBe (opMupoBaHus (OPCAUT-KyJIbTypbl HACEICHUs, TPYIIII
npo¢eCCUOHAIIOB, YIIPABICHUYECKUX IPYTIIL.

Bomnpocs! 115 o0cy:kaeHust

1. ®opcaiiT-uccienoBanus Jisl CHCTEM IPUHATHS PELLIEHUI

2. ®opcaifT-uccineoBaHus Kak future-opueHTHPOBAHHBIN aHAN3

3. ®opcaiiT-uccieoBaHuEe KaK MPOLECC COTIaCOBAHUsS TPy HHTEPECOB

3ananus

1. Keificbl: MUPOBOIi OIIBIT MIporpamMm (HOpcaT-rpaMOTHOCTH KaK YCIIOBHE JIEATEIbHOCTH
COBPEMEHHBIX KOMaH/1 pa3BUTHSI.

Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTuyeckoe 3ansaTue S. Rapidforsight TexHosiorms m ee HCHOaAb30BaHHME B
KOMAaH/JHO# padoTe.

Henu: packpeiTh conepkanue TexHonoruu Rapidforsight u ee wucmonb3oBanue B
KOMaHIHOH padore.

3HaHus W yMeHHus, npuodperaemMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
NPaKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEeHIHM HWJIH HMX 4YacTH: B IIpolecce
W3YYEeHUS TUCIUIUIMHBI CTYJEHTHI JOJDKHBI: OCBOUTh TexHojoruto Rapidforsight u otpabGorars
€e Ha TpaKTHKe.

B npouecce n3yueHus 1aHHO# TeMbl (popMupyroTCs cieaywomue komnereHunu: YK-3.

AKTyaJbHOCTh TeMmbl. Meron ¢opcaiita ucnonb3yerca yxe Oosnee30 jeT mo Bcemy
MHpY, 332 3TO BpeMsl OH CTaJ MOILIHBIM HHCTPYMEHTOM ONpEAEIeHUs cTpaTeruii (opMUpOBaHUS
OyAymiero Kak B KPYITHBIX KOPIIOPAIMAX, «OTBEYAIOIINX» 32 IIEIbIe TEXHOJIOTUIECKHE OTPACIIH,
TaK ¥ B 00JIaCTHU rOCYJapCTBEHHOI'O YIIPABICHUS, HAYKH U Pa3BUTHUS TpakJaHCcKoro odmectna. C
Hauana90-X roJ0B MHOTHE pa3BUTHIE T'OCYIApCTBA, TaKUe Kak, Hampumep, BenmkoOpurtaHws,
I'epmanus, ®panuus, Hunepnannel, ABCTpus M Apyrue 3alyCTHIM NPOTrpaMMbl B 00JacTH
TexHoJorudeckux ¢opcaiitoB. HOxnas Kopes um WHmus Takxke 3almyCcTWId TOAO0OHBIE
OporpaMMbl. Y KaXIOH CTpaHbl CYLIECTBYIOT pa3iMyHble OXHJIAHUS B 3aBUCUMOCTH OT
0COOEHHOCTEH TOJUTUIECKON U SKOHOMHUYECKOH CPEeJbl, a TAK)KE OT YPOBHS TEXHOJIOTHYECKOTO
pa3BuTHs. Pa3Hble CTpaHbl JeNaloT pa3Hble aKLEHTbl Ha OXHIAeMbIX 3(dexTax QopcanT-
MOJX0/1a: TEXHOJIOTHYECKHEe APQPEKTH B SKOHOMUKE W OONIECTBEHHOW KHM3HH, MapKETHHTE,
HPOMBIIIJICHHOCTH U TEJIEKOMMYHHKALIUAX, B SKOJIOTHH ¥ YyCTOMYMBOM pa3BUTHH, BO3MOXKHOCTb
CO3JIaHMsI HOBBIX TEXHOJOTHHA M TEXHOJOTHYECKOTo phIBKA. Kak MpaBHIIO, TEXHOJIOTHYECKHE
(dopcaiiTel onuparoTcsi Ha paHee C(HOPMYJIUPOBAHHBIE LEIM U OPUEHTHUPBI I'OCYIapCTBEHHOI'O
pa3BUTHSL.
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Teopernyeckasi 4acThb

B 2008 roxy B pamkax asuxeHus «MertaBep - oOpa3oBanue Oyaymiero», Obuia pazpado-
TaHa M anpoOUpOBaHAa METOJIMKA OBICTPOro MpoBelneHHs (opcalT-mpoekTa, He Tpedyromas
TaKUX BHYIIUTENIbHBIX OIO/DKETOB, Kak KJaccuueckue QopcalT-MeTonbl, W MO3BOJIAIOIIAsS
JOCTUYh CPAaBHUMBIX M YacTO JYYIIUX pPe3yJbTaTOB, 4YeM Jake KOMOWHAIMA HECKOJIBKUX
METOJIMK W3 apceHalla KJIACCMYECKHX METOJOB QopcaiiTa. DTa MeTOAMKa IMONy4Hsia Ha3BaHUE
Rapid  Foresight wumu«ckopoctHoit  ¢dopcaiity  (RF). Ilomydyenue  3Hauumoro
BEpU(PUIIMPOBAHHOTO Pe3yjbTaTa B paMKax 3TOW METOAMKHU 3aHMMAET JTHU WM Jaxe ydackl. C
TOYKHU 3pEHHsI KIIACCHYECKOTO MO0X0/1a K aHanu3y (opcaiiT-meroquk, RF sBnsercss yHuKanbHOM
mo 3(pPEKTUBHOCTH METOJMKOM, T.K., B YaCTHOCTH, pabOTaeT Ha BCE MATh 3TaroB (opcauT-
paboThl M LEIMKOM WJIM YacTUYHO MHTETPHpyeT B cebe Kiaccudeckue (opcalT-MeTosl,
HanbOosee 3 PexTHBHO paboTaroImKe Ha TOT WJIM WHOM 3TAl 10 OTACIbHOCTH.

OCHOBOIl METOJUKHU SIBISIETCS COBMECTHas paboTa YYaCTHHUKOB Ha«KapTe BPEMEHU» —
OTIOPHOM CcXeMe, pa3MEeIIEHHON Ha OOoJBIIOM JiucTe Oymaru(B OyaylieM— Ha WHTEPAKTUBHOU
MPOEKIIUU WM SJICKTPOHHOM JTOCKE) U COo/IepKaIleil B cebe TpH YaCTU— TPH TOPU30HTA COOBITHI:
OKHMI(HA TSATH JIET BIIEpEnd), CpenHUii(Ha AEcsITh JET BHepen) W AanbHui (Ha 15-20 ner
Brepen). [Ipu yyactum Moneparopa Ha KapTre OyIymIero yYaCTHHKHM Pa3MeEINaloT KapTOUKH—
CYLIHOCTHU: TPEHbI, TEXHOJIOTUH, (DOPMATHI, YTPO3bI U T.J., IOCTEIIEHHO CO3/1aBas 00pa3 Toro,
Kakoit OyneT Ta cdepa, B KOTOpOI coBepiiaercs padboTa.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (GopcaiT-MeTo0oB RF-moaxoa oTimuaer HECKOIBKO
ocobenHocTeil. Bo-mepBbIX, coBMecTHass paboTa HKCHEPTOB BENETCS HE C TEKCTaMH, a ¢
oOpa3amu u cxeMaMu. Bo-BTOpbIx, paboTa 3KCIEpTOB APYT € JPYrOM TaKkKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTJIMYHE  OT, HANpuUMep, METOJa OHKCIEPTHBIX MaHelned u
JTUCKYCCHOHHBIX KpYIJIbIX cToNOB. Pabora, Takum o00pa3oM, CTAHOBHUTCS MO-HACTOSALIEMY
COBMECTHOM M KOJUJICKTHUBHOH, a Takke, Ojarojmaps ornope Ha TIIATEIbHO CHPOCKTHPOBAHHBIC
MHCTPYMEHTHI TIOJ/ICP’KKH MBIIUICHUST 0 OyayIieM B BHJIE KapT U CXEM, BBIXOTUT 3a MPEIeIbl
MPUBBIYHBIX TSI K&KJIOTO y4acTHUKA (opcaiiTa CyObEeKTHBIX MO3UIMI U CIIOCOO0B MBILUICHHUS,
CO3/1aBasi YHUKAIBHBIC YCIOBHS JJISl CO3JIaHHS HOBOTO COAEP KaHUSI.

Bomnpocs! 1151 o0cy:kaeHust

1. Draner mpoBenenust TexHonmoruum Rapidforsight: mpedopcaiir, Habop, reHepamms,
JIEHCTBUS 1 OOHOBJICHHSL.

2. CHekTp BO3MOXKHBIX PE3yJIbTaTOB opcaiiT-ceccuu.

3. Kapra Oyay1iero u TOpU30HTHI MJIAHUPOBAHUS.

4. TakTt paboThl B pamkax TexHojoruu Rapidforsight.

3amanuda
1. Ilposectu dopcaiit-ceccuto o TexHonoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

IIpakTuyeckoe 3aHsaTHe 6. DopcaliT KOMIETEeHUHMH, Pe3yJbTAaTbl NPUMEHEHHUS
(opcaiiT-TexHo10THIT B KOMaHIHOIi padoTe.

Iean: packpeITh CYIIHOCTh TMPOEKTa (POPCAUT-KOMIIETEHIUH U  pe3ysIbTaToB
npuMeHeHHs (OpPCANT-TEXHOJIOTHIA B KOMaHTHON padoTe.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJbTaTe OCBOCHHS TEMbI
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIMM WJIHM HMX YacTH: B Ipoliecce
U3yUYEHHs! AUCLUILIUHBI CTYICHThI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (GopcaT-KOMIETCHIUN U
COJIEpKaHUE aTaca HOBBIX IpOoQeccuil.

B npouecce n3yueHus 1aHHO# TeMbl (popMupyroTCes cieaywmue komnereHunu: YK-3.

AKTyanbHOCTH TeMbl. [IpoekT «®opcaiiT kommnereHmit» Obi1 peamu3oBan B 2012-15
rojax Ipu Nnoajaep>Kke AreHTCTBa cTpaTermdyeckux nHunmatus npu IIpesunenre Poccuiickoi
@eneparun. YacTe mpoekTa ObliIa BBHIOTHEHA MPH MOAACPKKE MHUHUCTEPCTBA 00pa30BaHUS U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue JOArOCPOYHOrO CIpoca HA KaJphl,
o0aaromye KOMIIETCHIUAME B chepe TEXHOIOTUIECKAX WHHOBALIUI).
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Teopernyeckasi 4acThb

[Ipoekt «®DopcaldT koMIieTeHH» OblT peannzoBadH B 2012-15 romax mpu moIIepiKKe
AreHtcTBa cTparernueckux uHunuMatuB npu Ilpesunente Poccuiickoin ®enepaunu. Yacts
nmpoekTa ObLTa BBHITIOJIHEHA TpH Tojanepxkke MunucrepcTBa oOpa3zoBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnegoBanue MOJTOCPOYHOrO CIPOCa Ha Kaaphl, 0OJanaromiye
KOMIIETEHIIUSIMU B Chepe TEXHOIOTHYECKIX NHHOBALIMI» ).

Ilepen mpoeKkToM CTOSITH JIBE 33Ja4YH: BO-TIEPBBIX, pa3padoTaTh METOIUKY ONpEACICHHUS
BOCTPEOOBAHHBIX KOMIIETEHLIMH Oyaylmero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIINH, B TEPBYIO OYepeib, Ui BBICOKOTEXHOJIOTMYECKHX CEKTOPOB (T031Hee ObLIOo
IPUHATO pElIeHHE ONMCATh KOMIETEHIMH JUIsl BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHSITOCTH
rpaxzaad P®). B uccnenosanuu npunsio ydactue cbiiie 4000 pocCUICKUX U MEXTyHAPOIHBIX
JKCTIEPTOB, HCCIICIOBAHNE OXBATHUJIO 25 CEKTOPOB POCCHUHCKONW SKOHOMHUKH (COCTABIISIONTUAX
6onee 80% cyIiecTBYIOIIEH U MEPCIEKTUBHON SKOHOMHUKHU CTPAHBI).

[To nToram uccienoBaHus MOSBUIICS CaMbIii MacCIITAaOHBI B MUPE TIEpEUCHb «IIpodeccuit
Oymymero» - oxono 190 mpodeccuii, KOTOpbIe C BBICOKOW BEPOSTHOCTHIO CTaHYT
BOCTpEOOBAHHBIMU MJIM BO3HUKHYT B Ounkaiilee aecATWIETHE (AHAJIOTMYHbIE IPOEKTHI
cyuiectBytoT B bpasunmuu, Kanane, Upnannuu, CILIA, HO poccuiickuii — camblii OOIIMPHBIN 1O
OXBaTy CEKTOPOB M TE€HJEHIIH).

Metoponorusi ¢opcaiita KoMmrneTeHIMHA Obula J0pabOTaHa B COBMECTHOM IIPOEKTE
ousnec-mkoiasl CKOJIKOBO ¢ MexayHapoaHo# opraHu3anuei Tpyzaa, npoeaeHHoM B 2013-
16 rr. [1o uroram storo mpoekra Obuta coznana meroauka Skills Technology Foresight (STF),
nujIoTHBIE opcaiT-ceccun TpoBeeHbl B ApmeHuu u Bo Beername. [loznuee meroanka STF
Obula MPUMEHEHa NMPH Pa3pabOTKEe OTPACIEBBIX CTpaTeruil pa3BuTus komnereHuuii B TyHuce,
FOAP u Aprenture, a Takke IIPH CO3JJaHUN HAITMOHAJIILHON CTpAaTEruu KaJpOBOTO OOECIeUeHUs
B Tan3anumu.

[lo uroram wuccienoBaHusi CTajlo SICHO, YTO OCHOBHBIE PE3YJIbTAaThl MPOEKTAa — CIIHMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHAIBHBIX KOMIETEHIMH, «mpodeccuil Oyayiiero» BHYTpU
OTJENFHBIX CEKTOPOB DKOHOMHKH, a TaKkKe «Ipodeccuii-nmeHCHoHepoB» (KOTOphIe «YHAyT Ha
IIOKOI» B pe3ysbTaTe aBTOMATU3ALUKN U APYTUX NPUYHMH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO
y3KOMY KpyTy Mpo(ecCHOHANIOB, 3aHUMAIOIINXCS IIPOTHO3UPOBAHUEM PBIHKA TPyJa, HO U OoJee
mupokoil myb6nuke. MccienoBarenbckas Trpynmna MpHHSJIA peHIeHHe co3aaTh MaTrepuai,
JOCTYITHBIA MAacCOBOMY TIIOTPEOWTENIO - B TEPBYIO OdYepeb, aOUTYpHEHTAM BY30B U HX
pooutensiM. Tak poauics «ATtinac HOBBIX Hpodeccuily. ABTOpaMu NEpPBOH peAaKIMU CTaIH
[TaBen n Exarepuna Jlykma, Jlennc Kopnuun u Jmutpnii [leckos.

Marepuan Beimien B Havyane 2014 r. u BbI3BaJl OOLIMPHYIO TUCKYCCHIO B (peaepanbHbIX
CMMU. Crano sicHO, 4TO «ATiac» MOXKET CTaTh MHCTPYMEHTOM 3allycka MU3MEHEHUU B B Cpelie
npogeccroHaIbHOro 00pa3oBaHus U NMpo(hecCHOHATLHOW OPUEHTALUU — Ha €r0 OCHOBE IO BCEH
CTpaHe Haydaju MOSBJIATHCS HOBbIE y4eOHbIE MTPOrPaMMBbI JUIsl CTYA€HTOB M LIKOJIBHUKOB, CTaJIU
poxnatbcst MT-nmpoayKTel M JeTHHE Jareps A Npo(OpHUEHTALMH IIKOJIBHUKOB CTapIIUX
KJIACCOB, MOSIBUJICS PsiJT HOBBIX NMPO()ECCHOHAIBHBIX CTaHIaPTOB.

BwMmecte ¢ TeM, «ATiacy» MoJydus MHOIO KPUTHYECKUX 3aMEeUaHHi U OT MoJIb30BaTeleH, U
OT 00pa30BaTEIBHOIO COOOIIECTBA, M OT OTPACIEBbIX O3KCHEPTOB. MBI OXHMIAIM U JaxKe
OpOTPpaMMHUPOBAIM 3Ty peakUuio (OIPUMEpPHO B TOM JK€ JIOTMKE ceiyac BbINIycKaeTcs
nporpaMMHOe oOecriedyeHne wium cMapTdonsl). Ha 3TomM sTame K KOMaHAE MPUCOSIMHUIHNCH
Jmutpuii Cynakos u lapes BapiamoBa, KoTopble TOMOIIM JOpaOOTaTh U BBITYCTHTh B Hadaje
2015 r. BTOpy10, CYLIECTBEHHO PACIIMPEHHYIO U IONOJHEHHYIO pelakiuio ATiaca.

C xonna 2014 r. npoekt peanusyercs nog pykosoactsoMm Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoacTBOM JIMUTpHsl ObUI MpPOBENEH psJl KOHKYPCOB Cpelu 00pa3oBaTElbHBIX
METOAMCTOB, BBIMYIIEHbI COOPHUKH METOAMK MO NPOGOPUEHTALIMH C IPUMEHEHUEM MaTEepHUajIoB
«Artnaca». B 2017 1. 0110 MpeICTaBICHO HHTETPATHFHOE KOPOOOUHOE pelIeHrne, 00heTHHSIONICE
pasinyHble NPO(OPUEHTALMOHHbIE WMIPbl M METOJWYECKHE WHCTPYMEHTHI, NPUTOAHBIE JUIS
MCIIOJIb30BaHUs B IIKOJIAX U YUPEKICHUSIX JOTOJIHUTEIHLHOIO 00pa30BaHusl.
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IMpoekr «Atnaca HOBBIX mpodeccuii» cTam OIHUM H3 (IArMaHCKHX IPOCKTOB
MockoBckoii 1Kol ynpasieHus. Ero matepuansl UCHOIB3YIOTCS B y4eOHBIX Iporpammax u
npodeccuonansubix KoH(pepenmusax Ikomsl. B 2014 u 2016 rtr. Illkomoit Takxke ObLTH
OpraHU30BaHbl BBICTABKH XYJI0’KECTBEHHBIX M (POTOrpaduueckux MPOEKTOB, BIOXHOBIEHHBIX
naesaMu «Atiacay.

ATEHTCTBO CTpaTernyecKuX MHUIMATHB C CAMOI0 Hauaja SBJSJIOCH MapTHEPOM JTaHHOTO
MPOEKTa W OKAa3blBAI0 CYIIECTBEHHYIO IIOMOIIb MPOEKTY, BKIOYAas aJIMHUHUCTPATUBHYIO
HOJIEPKKY, CHATHE OapbepOoB Ha pean3aluio, IPEeI0CTaBIEHUE SKCIIEPTOB U CIIEUATNCTOB IS
OCYIIIECTBIICHUS MPOEKTA U MOATOTOBKH €TI0 PE3yJIbTATOB, & TaKKe B AU3aiiHe, MyOIuKaluu U
pacnpocTpaHeHuu ATiaca Mo IIUPOKOMY KpYry Mojb3oBaTesiel (By3bl, IpodOprueHTAIIIOHHBIE
YUpEXKIEHUS U JIp.).

Bomnpocs! 1151 o0cy:kaeHust

1. 3HavyeHne «ATiaca HOBBIX MPOPECCHID».

3apanus

2. IIpoananu3upoBath cojepkaHue «ATiaca HOBBIX Tpodeccuity, onucath MpoPeccuu
yxojsiee 1 npodeccun Oyaymiero.

Jlureparypa: 1,2,3,4,5,6.

3. Y4eOHO-MeTOoaAMYeCKOE U HH(OPMALMOHHOE 00eceuyeHue TUCIHILINH

OcHoBHasi JInTEepaTypa:

1. JpBun, Cub6er. Busyammsupyit 310! Kak wncmons3oBath Tpaduky, CTHKEPH H
MHTEIJICKT-KapThl JIs KOMaHIHOUW paboThl DnekTpoHHbI pecypc / Cubberdsuna ; mep. IL
Pakutun ; pen. M. Caunoii. - Buszyanusupyit 3to! Kak ucnonb3oBaTh rpaduky, CTUKEPHI U
MHTEJUIEKT-KapThl JUIs1 KoMaHIHOU paboTsl,2020-06-10. - Mocksa : Anpnuna [Tabnumep, 2019. -
280 c. - Knura naxonutcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILIIPOB HEOTPAHUUECHO

2. ®opcalT-MEeHEHKMEHT DIIEKTPOHHBIN pecypc : yueOHoe mocooue / T.M. / 'omaroHOBa
/ T.A. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpax : Bonrorpanckuii
rOCy/IapCTBEHHBI COlLMaIbHO-NIeAarornyeckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuIsipoB
HEOTPAaHUYEHO

JonosHuTeILHASA JTUTEpPATYypa:

1. lHHOBanMOHHBIN (opcailT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOI'O pa3BUTHUS
NpeINPUHIMATENBCKAX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaus [u np.]. -
Mocksa : U3narensckuii nom «Haykay», 2013. - 216 c. - Kaura Haxoautcst B IpeMUyM-BEPCHH
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPAaHUUYEHO

2. FOpren, Amnmneno. Agile-meHemxkmenT: JluaepcTBO M ynpaBieHHE KOMaHIaMU
OnexTpoHHBIH pecype / Ammeno FOpren ; mep. A. Onelinuk. - Agile-menemxmenT: JIuaepcTBo u
ynpaenenue komannamu,2020-02-28. - Mocksa : Anbpnuna [Ta6mumep, 2018. - 536 c. - Kuura
Haxoautcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIuisipoB
HEOI'PaHUYEHO

3. JlugepctBo m KomaHJooOpa3oBaHue ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /I. B., 3ssarunnesa O. C., Keauna /I. C., babkuna O. H., Mcaenko
A.II. : yueGHOe nocobue. - CraBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUISIpOB HEOITPAHUUYEHO

4. VnpaBieHue KOMaHAOH : Hay4yHO-IOIYJISIpPHOE M3JaHHe. - Mep. ¢ aHril. - Mocksa :
AnpruHa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIIspOB HEOIPAaHUUYECHO

5. DamounacoH, D. B3aumonelictBue B koMmanae : Kak opraHuszanuu ydarcs, cO3Jal0T
MHHOBAIIMM U KOHKYPHUPYIOT B SKOHOMMKE 3HaHUil : mep. ¢ aHria. / OMu DAMOHJICOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmmoreka Coepbanka, T. 61). - Yka3z.: ¢. 301-319. - bubmuorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3eMIusipoB 1o

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «AHTEepHET,
He00XOIUMBIX /IJIsl OCBOCHUS TUCHUILINHBI (MOYJIfA):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKasi OMOIMOTEKA OHIIAKHY)

2. http://lab-sp.ru/ (JlabopaTopusi COIMaIBHOTO PEAIPUHUMATEIIHLCTBA)

3. http://www.nb-forum.ru  (MuaTepuer-uznanue. «HoBbii OusHec. ConanibHoe
NPEANPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBatensHbIii opTan «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmansaerii caiit komnannu «Koncynbprant- [Trocy).

6. http:///www.garant.ru/ (CaiiT nabOpMaIMOHHO-TIPaBOBOTO TIopTaia «l apaHT»).

7. http://fcior.edu.re/ (Caiit QenepanbHOro meHTpa HHPOPMALMOHHO-00pa30BaTEIbHBIX

PECYPCOB).
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