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IIcuxosorusi ynpasjaeHus U JUAepCcTBA
Ye3d0

Conepxanmne

Henxonmormst yrpaBieHmsT €€ 1IpeIMET U NPUHIMIBL. MeTo1010rn4ecKue
HIOJIXO/IbI B TICUXOJIOTUH YIIPABJICHUS. YTIPaBICHUE KaK OJIHA U3 CIOXKHBIX
obnacreil uenoBeueckoll aesTenbHOCTH. CTpyKTypa OpraHu3alud |
ocobeHHOCTH €€ (yHKIMOHMpOBaHUSA. MoTHBaIUS YIPaBICHYCCKOM
nesrenbHOCTH. OpraHu3alMoOHHAsT KyJIbTypa Kak IOAXOJ K TOBBIIICHHIO
3¢ dekTuBHOCTH PabOTBl  HOBBIX COTPYAHUKOB. [lcuxonorumveckue
0COOEHHOCTH YIIPABJICHUS TEPCOHAIOM. YTIPaBICHYECKHE 3aJaud M UX
cnennpuka. KoMMyHHKanus B OpraHu3amusx. DMOIMOHAIBHO-BOJIEBAs
pPETYJISIA COCTOSIHUM B YIPABICHUYECKOW JeATeNIbHOCTU. [lcuxomnorus
cyOBbeKTa ynpaBJIeHYECKOH 1eATeIbHOCTH.

JlunepcTBO Kak ICUXOJIOTMYECKUMH (EHOMEH U OpraHu3alMOHHBII

npouecc. XapakTepUCTHKa JHMJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[lonsTus: «imaep» U «PYKOBOIUTENb» B ciayxkeOHoU rpymnmne. CTuiu u
MPUHIMIBI  PYKOBOJCTBA  CIY)KEOHBIM  KOJUIEKTHBOM.  [Ipobnema
MICUXOJIOTHYECKON COBMECTUMOCTH B CIYK€OHHOM KOJUTMKTHBE. BrusHue
JUYHOCTH PYKOBOJUTENS Ha dbopMmupoBanue MOPAJILHO-
MICUXOJIOTUYECKOT0 KJINMaTa.

ConunanbHO-TICUXOJIOTUYECKUN TPEeHUHI Kak MeToJ (OpMUPOBAHUS
MOPaJIbHO-TICUXOJIOTHYECKOTO KiIuMara B opraHu3anuu. KoHmukTel B
opraHusanuu, cnocoObl ux paspemeHus. Ponbp  pykoBoaurtens B
yPEryJupoBaHUM KOH(IHUKTA.

Peanuzyembie
KOMITIETEHIINH

ITK-12 CrnocoOGHOCThIO OPraHU30BBIBATH PAOOTYy MalbIX KOJIEKTHBOB
WCIIOJIHUTEJICH

Pe3ynbTaTh!
OCBOCHHUS
JUCLUILTAHBI
(Momyis)

Koa xomnerenuuu IK-12

3HATh: OCHOBHBIE AaCMEKThl MEXKIUYHOCTHBIX U TPYIMIIOBBIX
KOMMYHUKAIIM: OCHOBHbIE MPUHUUIBI WU  METOJABI  yIPaBJICHUS
YeJIOBEYECKUMHU pecypcaMu Ui OpraHu3alli TPYHIOBOM  paboThI;
TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE AaCMeKThl OpraHu3aliu
KOMaHIHOU paboTHI.

YMeThb: NPOEKTUPOBATH MEKIMUYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUH,
OTIPEIeNIATh CBOIO POJIb B KOMAaHJIE, CTaBUTh LENU U (HOPMYIUPOBATH
3a/lauM, CBSI3aHHBIE C €€ pealn3allveil; BBICTPAUBATh B3aUMOJICHCTBUE C
YUETOM COLMAIBHBIX OCOOCHHOCTEH YJICHOB KOMaH/bl; MPOEKTUPOBATh H
OpraHW30BBIBATH KOMAHJHYIO  paloTy; Ompenensirth MNoTpeOHOCTH
YYaCTHUKOB KOMaH/Ibl B OBJIQJICHUN HOBBIMH 3HAHUSMHU U YMEHUSMU.
Baanerb: mMeTonaMu  aHanM3a TPYNHIOBOTO B3aUMOJICHCTBHS M OLIEHKH
3¢(deKTUBHOCTH  KOMaHAHOW  paboOThl;  OCHOBHBIMU  MOJETSMU
KOMaHJ000pa30BaHUs M TEXHOJOTUAMHU IPPEKTUBHON KOMMYHHUKAIUU B
KOMAaH/Ie; METOJJaMU aHAJIN3a U KOPPEKIIMU KOMaHIHBIX POJIEH.
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