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BBenenune

Heabo wusydyeHus guctuminHbel «llcuxonorus ympaBieHUs JHUIAEPCTBA» SBISICTCS
(dhopMHUpOBaHKE Y CTYJCHTOB OCHOB ICHXOJIOTHYECKUX 3HAHUM MPUMEHHUTEIBHO K YIPaBICHUIO
OpraHM3AlMSIMH, TICUXOJOTHUYECKUX TEOPHUH M KOHIEMNIMA TMOBBIMIEHUS J(PHEKTUBHOCTH
YIPaBICHYCCKON JEATCITHHOCTH.

3agayamMu OCBOCHUS TUCIUILTUHBI SIBIISIOTCS:

- O3HAKOMJICHUEC C MCUXOJOTHYCCKHUMHU TCOPUAMHU, JICKAIIUMHU B OCHOBEC MCHC/PKMCHTA U
TUIEPCTBA;

- O3HAaKOMJICHWE C METOJaMH aHajiu3a M KOPPEKIUU JIMYHOCTH W JACSITeIbHOCTH
PYKOBOIUTEIIS;

- O3HAKOMJICHHE C TICHXOJIOTHEHN yIPaBIeHYECKOT0o Tpyia ((hOopMBbI JETOBOTO OOIICHHS ),

- YCBOCHHE TTOHITUIHOTO anmapaTa, OMUCHIBAIOIIETO YIPABICHUECKYIO NeSTEIbHOCTD;

- YCBOCHHE TEOPETHICCKUX OCHOB IIOCTPOCHUS YIPABICHUYCCKOH JAESITeILHOCTH;

- YCBOCHHE METOJIOB OPTaHU3AIINN YIPABICHUECKUX MEPONPUATHI;

- YCBOEHHE CIIOCO00OB CaMOaHAIN3a U CAMOPA3BUTHS;

- yCBOEHHE crIoco00B caMOOpraHU3allly;

- YCBOCHHUC MCXAaHHU3MOB YIPaBJICHUA TIPYHNIIOBBIMH SBJICHUAMH W IpoHECCaMH B
OpraHH3aIINH;

- YCBOEHHE MTPHUHITUIIOB TTOI00pa M OIICHKH ITepCcoHaa.



Tema 1. IlcuxoJiorusi ynpapJjieHusl ee IpeaMeT U NPUHIHIIBI.

IpakTuueckoe 3ansaTue Ne 1. Ilean, 3anaum, cogep:kanue, cnequguka nNCUX0J0ruu
yYIpaBJIeHHSA

Heab: n3yunts crienupuKy ICUXOJIOTUN yIIPaBICHHUS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

[Icuxomorust  ympaBiaeHUS — OTO  OTpaciab  IMCUXOJOTMH, KOTOpas  HM3y4aeT
[ICUXOJIOTUYECKUE 3aKOHOMEPHOCTH YIIPaBICHYECKOU NEATEIILHOCTH.

Kax Hayka ncuxonorusi ynpasjieHHs] IPOAYLUPYET NCUXOJIOTMUECKHUE 3HAHMSI, KOTOPbIE
MIPUMEHSIOTCS IPU PEeLICHUH NMPOOIeMbl YIIPaBICHUS JeSTEIIbHOCThIO OPTaHU3alINH.

Ha passHbIx sTamax pas3BUTHS IICUXOJIOTUM YIIPABICHUS B e€ npeomem 6KIOUANU
cnedyroujue acnekmol:

* COLMAJIBHO IICUXOJIOTUYECKUE BOMIPOCHI ITPOM3BOJACTBEHHBIX T'PYII M KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESTEIbHOCTH PYKOBOJUTEINS, MCUXOJOTHYECKHE IMPOOIEMbI
0TOOpa PYKOBOJAIIMX KaJAPOB MCHXOJOr0-NEeJarorndeckux OCOOCHHOCTH HMX IMOJATOTOBKH M
MePETnoArOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIM aHaIM3 YNPaBICHUECKOH IEesATeNbHOCTH, COIHAIBHO
IICUXOJIOTUUECKUH  aHaNu3  MPOMU3BOJACTBEHHBIX M YINPaBICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIEMbI B3aUMOOTHOILIEHUI B KOJIJIEKTHBE;

¢ COBOKYITHOCTb IICUXHNYCCKUX SIBJICHUHM W OTHOIIIEHUH B opraHnu3alnun (HCI/IXOJ’IOFI/I‘-IGCKI/IG
dakTopel APPEKTUBHON JAEATEIBHOCTH PYKOBOJHMTENECH, ICHXOJIOTHYECKUE OCOOCHHOCTH
MPUHATUC HHAWNBUAYAJIBHBIX U I'PYIIIOBBIX peHIeHI/Iﬁ, IICUXOJIOTHYCCKUEC HpO6HeMLI JUACPCTBA U
TOMY MOI00HOE).

OOBEKTOM IICHXOJIOTHU yYHOpaBJICHHUA SABJIACTCA U3YUCHHUC IIPUOPUTCTA JINTYHOCTH.

B aoejioM, UCXoAsd U3 CAUHCTBA NPEAMETAa U 00BbeKTa IICHXOJOTHH yYHOpaBJICHUA, K eé
HHTCIPpAJIbHBIM 3aJa49aM MOXXHO OTHECTH CICAYIONIHC:

l. AHaiiM3 W W3y4YeHHE METOAOJOTHYECKMX M TEOPETHYECKHX OCHOB IICUXOJIOTUHU
yhnpaBieHHUs, pa3paboTka METOJOB W METOAMK TEOPETUKO-NPUKIIAJHBIX HCCIEIOBAHHIA,
NpUMEHeHUs (Cc mpeablayliel agantauuei) Ui HOTPeOHOCTEH MCUXOMOTHUU  YIpaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYyTrUX HayKax.

2. BriaBieHune u HUCCICAOBAHUC CTPYKTYPHBIX J3JICMCHTOB IIPECAMCTA 3TOM HAyKH:
JIMYHOCTU PYKOBOAUTEIIA, €I0 ynpaBnqueCKoﬁ JACATCIbHOCTH, JIMYHOCTHU HO}I‘II/IHéHHOFO,
MICHXOJOTHYECKUX 0COOCHHOCTEH X BSaHMOﬂeﬁCTBHH B IIPOLECCC YIIPABJICHUS.

3. U3ydeHne MEXIUCUUIUIMHAPHBIX CBSI3€d TCUXOJOTHUHU YIPAaBJICHUS, HUCCIEIOBAHUS
AKMEOJIOTUYECKHUX, COIMOKYIBTYPHBIX, STHOIICUXOJOTHUYECKUX U COIUATBHO-TICHXOJIOTHIECKUX
0COOCHHOCTEH yIpaBIeHYECKON eI TeNEHOCTH.

4. BpbIABICHHE TICUXOJIOTUYECKUX TOKa3arened 3()(EeKTHBHOCTH yNpaBIEHYECKOTO
Pa3BUTHUS PYKOBOAMTENS M €TO YIPABIEHUYECKON JAesITeNbHOCTH (YCIOBHS U (PaKTOPHI, ABHKYIINE
CWIbI W JETEPMUHAHTBHl ONTHUMAJIBHOTO PAa3BUTUS PYKOBOIUTENS W PE3yJbTaTUBHOCTH
YIpaBJIE€HYECKON JEesITEeTbHOCTH).

5. Pa3paboTka nmpakTUYeCKUX pEeKOMEHAALUN JUIsl pyKOBOJIUTENIEH € LENbI0 YITyUlIeHUS
yIPaBJIEHYECKOM JEATEIIbHOCTH, AETIOBOTO OOIIEHUs, 3P (PEKTUBHOTO PEIICHUs YIPaBICHYECKUX
3aJlaHUM U Jp.

MeToasl yrpaBieHHsl — 3TO CIIOCOOBI, CPEICTBA BO3ICUCTBHS HA YIIPABISEMbIE OOBEKTHI
JUTSL TOCTUYKEHUS TTOCTABIICHHOM 1EJH.



B cooTBeTcTBHM C OTHOIICHUSIMU YIPABICHUS BBIICTSAIOTCS CIEIyIONIHe Hauboee
o0I1IIe METO 1Bl YIPABIICHHUS:

1. DxoHOMHYECKHE.

2. ConmanbHO- IICUXOJIOTHYECKHUE.

3. AIMUHHUCTpPATUBHEIE.

4. Nngeonorndeckue.

5. TlpaBoBsie.

Bomnpocse! 1 3axanus:

OCHOBHBIE TTOHSTHS TICUXOJIOTUN YIIPABJICHHS.

Wcrounnky nicuxonoruu yrpasiaeHus. CBsI3b ¢ JPYTUMH HAyKaMHU.
[IpeameT MCUX0NI0THUHN yIPaBIICHHUS.

CyObeKT 1 00BeKT yrnpaBJICHHUS.

M

OBOJIONUS YIIPaBICHYECKON MBICIH.
6. MeTonomorndyeckue NoaXoAbl K yIIPaBJICHHUIO.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas JInTEepaTypa:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yueOHoe Tmocobue (Kypc Jnekmuil: cnemmanbHOCTh 37.05.02 Ilcuxomorusi ciyxeOHOM
nestenpbHOCTH;, Crienpanu3anun: MOopanbHO-TICUXOJIOTHYECKOEe  O0ECIEUeHHE — CITy)KeOHOMU
nesrenbHocTh", "llcuxonorunyeckoe obecrnedeHne Ciry>KeOHOM esITeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnemumamuct / U. B. bemamesa, 1. H. Ilonpmakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DISKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Bemmiimas mkoina, 2017. - 319 c. - Kuura naxogurcesa B npemuyMm-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTBa
B OpraHM3aluu DIeKTpOoHHBINH pecypc / Beipymaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Cormonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHoe mocobue / M. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxonautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpapineHus DISKTPOHHBIH
pecypc: yuebnoe nmocodue / JI.H. 3axaposa. - [Icuxonorust ynpasinenus,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: D1eKTpOHHbBII
pecypc: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMuyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTUS YIPaBICHUS
DOnexkTpoHHBINA pecypc: yueoHuk / B.. lllyBanos. - ConmanbHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Uil OakallaBpoB IO OpraHU3alldd CaMOCTOSITENIbHOMN
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pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.
NurepHeT-pecypcesbi:

www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

Tema 2. MeToaosiornuyeckue nNoaxXobl B IICUXO0JOIMH YIIPABJICHHUS

IIpakTHyeckoe 3ansaTHe Ne 2. MeHeI)KMEHT: TeOpeTHYeCKHe MOAX0Abl, QyYHKIMHU H
MOTHBALMUA YIIPaBJIeHUSA

Henb: mOMOYb CTyACHTAM O3HAKOMHUTCS C OCHOBHBIMU IIKOJIAMH YIIPABIICHUs, YSCHUTH
GyHKIUHM yHpaBiIeHUs, 3aKpENUTh MOHATHE MOTHUBALMU, €€ POJIM B YIPABIEHUHU, PACCMOTPETH
COLIMANIbHO-TICUXOJIOTHUECKUE BIUSHUS: KOH(QOPMHU3M, BHYIIAEMOCTb ITOTYMHEHUE.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeIeIsieTCs peaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

I'maBHast 3aciyra Teinopa COCTOMT B TOM, YTO OH pa3paboTal METOJOJOTHYECKHUE
OCHOBbI HOPMHUpPOBaHUS TpyJa, CTaHAAPTHU3UpPOBai pabouue omnepanuy, BHEAPWI B MPAKTHKY
Hay4HbIE ITO/IXO0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAa PabOUHX.

OCHOBHBIC ITOJIOKECHHS KHUTH:

1) CO31aHNC HOBOTO BMCCTO CTApbIX CJIIOKHUBIIUXCSA MCTOHOB. HccnegoBanue Kaxgoro
OTACIBHOIO 3JICMCHTA.

2) OT60p pabouynx Ha OCHOBE HAYYHBIX KPUTEPHUEB UX TPEHUPOBKH U 00yueHue. YenoBek
— NPUAATOK IPOU3BOJCTBA M BAKHO CHHXPOHM3UPOBATH TPyJ 4eloBeka M MamuHbl. Co3narh
MEXaHU3M «UeJIOBEK—MaIlNHa.

3) CoTpynHMUYECTBO MEXIy aIMUHUCTpaned W paboyuMu B Jee HAyYHOTO
000CHOBaHUSI CUCTEMHON OpraHMU3aIlH TPY/a.

4) PaBHOMepHOE pacmpesielieHne TpyJa U OTBETCTBEHHOCTH MEXKIY aJIMUHUCTpalued u
pabounMu.

5) Ucnonp30BaHue MPOTrpPEeCCUBHON CHUCTEMBI OIIaThl Tpyna. s CTUMyIHpOBaHUS
OoubLIel TIPOU3BOIUTEIHLHOCTH.

@Dynkyuu  ynpaeienuss — TPEACTABISAIOT  coOoM  cmemmduueckuii  Bua — pabor,
o0ecneurBaOIIMi  pallMOHAIbHYI0 (opMy paszeneHus Tpylda paOOTHHUKOB YIpPaBIEHUS.
KnroueBble ci0Ba yrpaBiaeHU: 1eNb, PYHKLUS, CTPYKTYpa YIpPaBJICHUs, METOJIbI yIIPaBICHUSL.

Kaxnass KoHKpeTHas (YHKUMS yIOpaABICHUS BBIpAXAaeT KaKylo-TMOO CTOPOHY
MIPOU3BOJICTBA U COOTBETCTBEHHO TPeOyeT OIpeneiEHHbIX CIENHUaINCTOB, MO3TOMY H3y4YEHHE
@yukyull ynpaenenus — 3TO HCXOAHAs HaydHas OCHOBa JUIsi (OPMHUpPOBAHHMS ammapara
yhopaBieHus. Annapam ynpaenienus TPEACTaBIAeT COOOH CHCTEMY B3aMMOCBSI3aHHBIX U
B3aUMOJICHCTBYIOIIUX 3BEHHEB M OTICIBHBIX PAOOTHUKOB, HaJIENEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH M pacrojarariuMy MaTepUabHO TEXHUYECKON 0a30ii.

Teopust ynpaBieHus: pa3indaeT OCHOBHBIE WM 00wue u KOHKpemHble, CieupruuecKue
¢bysukuun ynpasieHus. OcHOBY (OpMBI cojepkaHHsl Tpoliecca YIpPaBICHHUS COCTaBISAIOT
cienyromue (QyHkuuu:  QyHKUMA TIAHUPOBaHUS, (QYHKIUS  OpraHM3aluy, (QYHKIUS
perynupoBaHus, GYHKINS MOTUBAIMU, GYHKLUS aHAIH3a U yuéTa, GYHKINS KOHTPOJIS.

Bonpocs! 1 3axanus:

1. Kakue wuctopuueckue NEpUOAbl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUM U
MIPAKTHUKH YTIPABIICHHUS.

2. B 4eM CyTh HIKOJIBI HAYYHOTO YIIPaBJICHUSI.
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3. BrbisiBuTE OTIMYMS aAMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS OT HAYYHOM.
4. PackpoiiTe CyTb IIKOJbI YEJIOBEUECKUX OTHOIICHHM.

5. B 4éM cOCTOUT CyITHOCTH MPOLECCHOIO MOAX0/1a B YIIPABICHUHU.

6. O6cyauTe METOIOJIOTHIO CUCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTeparypa:

1. benammea, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHs:
yyeObHoe mocobme (Kypc Jsekmui: crnenuanbHOCTh 37.05.02 Tlcuxomorust cimyxeOHOU
nesrenbHocTH; Crnenmanu3zauuu:  MopalbHO-IICUXOJOTHYECKOe OOecleueHue  CiIy)KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecneueHne CiryKeOHOM eATenbHOCTH B AKCTPEMaIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamesa, W. H. Ilomemakosa, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: mi. - bubnuorp.: c. 165-16

2. Tpyces, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBiaeHHs DJIEKTPOHHBII
pecypc: Yuebnoe nocobue / A. A. Tpycsk. - Ilcuxonorust ynpasnenus,2021-10-06. - MuHck:
Beimiimas mkoina, 2017. - 319 c¢. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JonmoHuTeIbHAS JIUTEpaTypa:

1. BripynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Boeipynaesa T. B., Mocekuna U. 10.: yue6HOe nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. HNanunosa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorust v ncuxoaorusi ynpapieHUs
DnexTpoHHBINA pecypc: YueOHoe mocodue / . A. Jlanunosa, P. H. Hypuesa. - Counonorus u
ncuxonorus ynpasieHus,2020-02-05. - CaparoB: Hayunas kuwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaBieHus IIEKTPOHHBIN
pecypc: yuebnoe nocobue / JI.H. 3axaposa. - [Icuxonorus ynpasnenuns,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura nmaxogutcs B 6azoBoii Bepcuu IBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpapieHus: DIeKTPOHHBIN
pecypce: YuebHoe mocobue / H. A. Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii OTKpbITBIA MHCTUTYT, 2011. - 216 c. - Kaura Haxonurcs B nmpeMuym-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas NCHUXOJOTUS yHpPaBICHUS
DnexTpoHHbIN pecypc: yuebnuk / B.W. IllyBanos. - CouunanbHas icuxonorus ynpasieHus,2020-
10-10. - MockBa: FOHUTU-JTIAHA, 2017. - 467 c. - Kaura maxoaurcs B 6azoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0

MeToanuyeckoe odecrneyeHme:

Metoauyeckie peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AlMM CaMOCTOATEIbHOM
paboTts! o puctuminHe «Ilcuxonorus ynpasienus».- CtaBponods, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTHe Ne 3. YnpaBieH4ecKasi MbIC/Ib B PA3BUTHH POCCHIICKOTO
o0mecrBa

Heab: wu3y4nTh OCOOEHHOCTH YIPABICHYECKOH MBICIH B Pa3BUTHH POCCHHUCKOTO
o01ecTsa

AKTya.TIbHOCT]) TEMBbI (ceMnHapa): ONPCACIIACTCA PCATIU3YCMbIMU KOMIICTCHIIUAMMU.
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Teopernyeckas 4acThb:

AKTHBM3a1Ms pa3BUTHUSA B3IUIAJI0B Ha ynpasieHue B Poccun otmeuvaercs ¢ XVI B., korga
mén OypHBIM Tpollece JUKBUIANNMN (EoTaTbHON pa3apoOIeHHOCTH U OOBEAMHEHUS PHIHKOB B
€IMHBII HallMOHAIbHBIN PBIHOK. [Ipruém BMecTe ¢ yCHIIeHMEM LEHTPalIbHON BIIACTH PAa3BUTHE
YIIpaBJIEHUS MMPOMCXOAMNIO, IIPEXKIE BCETO «CBEPXY BHM3». JTUM Poccus oTiamdaercst oT cTpaH
EBponel u CIIIA, rae ono nuio «cHu3y-Beepx» (/1. B. Banosoro). Pa3zsututo Poccun co BpemMenu
¢dbopMupoBaHrus MOCKOBCKOrO rocyJapctBa ObUIM CBOWCTBEHHBI CIIEAYIOIINE XapaKTepHBIE
OCOOEHHOCTH:

1. «PBaHbIif puTM» pa3BUTHA (YepelOBaHUE NEPUOJOB HHTEHCHBHOTO pPAa3BUTHS CO
BPEMEHAMHU «3aCTOS»).

2. HeycToitunBOCTh NOJI0KEHUS B MUpE (IIEpHO/IbI MOTYIIIECTBA U YIA/IKA).

3. HecGanancupoBanHocTh 1o cepaM >KU3HEACITEIBHOCTH (OJECTSIMEe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JIelie, MCKYCCTBE, HAyKe IMPU CPAaBHUTEIHHO HU3KOM
YPOBHE XO3SHUCTBA CTPAHBI, HEBHICOKOM OBITOBOM KOM(OpPTE W KAa4eCTBE JKU3HH OOJBINIMHCTBA
HacCeJICHHS).

4, HCHpO‘-IHOCTB AOCTHUTAaCMbIX YCIICXOB IMPAKTUYCCKU BO BCCX o0J1acTsX.

Pecdopmbr Ilerpa | 3arparuBanyu MHOTME HampaBieHHs OOIIECTBEHHOH >KHM3HH, KaK Ha
roCyIapCTBEHHOM YpPOBHE, TaK M Ha YpOBHE XO3SHCTBEHHBIX OpPraHM3aluid U ObUIM CBSI3aHBI CO
CTAHOBJICHMEM KPYIHON IPOMBIIUICHHOCTH, PA3BUTUEM MEJIKOIO PEMECIEHHOIO IPOU3BOJCTBA,
CEJIbCKOTO X03s1CcTBa, GPMHAHCOBOM CHCTEMBI, BHEIIHEH 1 BHYTPEHHEN TOPTOBIIH.

Wneu coBepiieHCTBOBAHUS FOCYAapCTBEHHOTO yIPABICHHsI BBICKAa3bIBAIH B CBOUX TPYAax
B XVII B. MHW. T Ilocomxos, A.Il Bomeiackuii, B.H. Tatumes, M. B. JlomoHocOB,
H. A. Tomuuun, A. H. Pagumes u np. Mx uaen orpaxkanu cneuuduky passutus Poccuu u
MOJYEPKHUBAIIM PEIIAIONLYI0 POJb TOCYyJapCcTBa B PYKOBOJACTBE XO3SMCTBEHHBIMHU IIPOLIECCAMM
(I. C. Hukudoponsa). 3ameTHsiii Bkian B uctopun Poccun XVIII B. u B pa3BuTuu €€ 5KOHOMHUKH
ocraBuwia Exarepuna II. B nensix coBepiieHcTBoBaHUs ynpasieHus Poccus Obuta pasaeneHa Ha
50 rybepHHil BO m1aBe ¢ ry0epHaTOpaMM, CO3aHO «YUpexaeHue Ui yIpaBieHHUs ryOepHHid
Poccuiickoit umnepun», a kaxnaas ryoepaus nenunack Ha 10-12 yesnos. [lpu Anexcanape I s
YHOOPSZOYEHHUST 3BEHBbEB YIPABIECHYECKOTO ammapara ObUIM YYpeXJIEeHbl MHUHHCTEPCTBA.
Anexcanap Il B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYIO, a B 1864 1. — 3emckyro u B 1870 1. —
rOpojicKyto pedopMbl. YpaBieHHE SKOHOMHMKON MPOSBISUIOCH B OpraHU3allud apTese, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEAUTOBAHUN KPECThIHCKUX XO3AUCTB, COCTABISBIINX OCHOBY
SKOHOMHYECKOH KU3HU.

XX BEK — CTAaHOBJICHHE yIIPaBJIEHYECKON MbIcau B Poccum.

B 1909 r. II. A. Cmonvinunvim ObUT BBIABUHYT CMEJbIM MPOeKT pedopM B 00IacTU
3€MCKOTO CaMOYIIpaBJICHNUs, [TPEAIOIAraBIInii BO3MOKHOCTb MCIOJIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JTUKBUIUPOBATH COCIOBHYIO MEPApXUI0 B TOCYIApCTBEHHOM YIpPAaBIEHUHM B ye3ndax,
CO3/71aTh PyCCKHE 3eMCTBa B 3alaJiHOM Kpae U Jp., OJJHAKO OHH He ObLIU OCYIIECTBICHBI.

B pasButne Hayku M NpakTUKU YNPABIEHUsS B COBETCKUN MEPHOJ BIOXKWIN CBOW BKJIAJ
A.K.Tacre, A.U. bepr, B.M.I'nymxos, JI. A. Kantoposuuy, C.P.Crpymunus,
B. C. HemunHOB u apyrue. B 1enoM MeTonpl ynpaBlleHUS Ha NPEAUpPUATHN (MHUKPOYpPOBEHB)
MpelyCMaTpUBaIM MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX MpeoOsafiaHusi TOCYJapCTBEHHOH cobcTtBeHHOcTH B Poccum
O00BEKTUBHO TpeboBaslach €IuHas CUCTeMa YIpaBjieHHs OT pabodyero Mecta A0 HApPOIHOTO
XO3sIiCTBa CTpaHbl. B nepuod «8oenHo2o KommyHuzmay (1919—1921) nns orpaxkeHus
MEXIyHapOAHON arpeccur NpoTHB Poccuu KOMaHIHBIA METOJ| YIPABIIEHUS CBEPXY JOHHU3Y H
BHEOKOHOMHUYECKHE (DOpPMBI NMPHUHYXICHHUS K Tpydy ObuUIM HCTOpUYeckH omnpaBiasbl. [locne
OKOHYaHMs TPpaKIAaHCKOW BOIHBI HOBas HPKOHOMHUYECKas MOJMTHKA Ipernoaraia ociaabieHue
roCy/1IapCTBEHHOI'O BO3JEHCTBHS Ha SKOHOMMKY U PACIIMPEHUE PHIHOYHBIX OTHOLLIEHUH.



B nepuoo nepexooa Kk KpynHOMY MAWUHHOMY npou3eoocmey (MHAYCTpUANN3alUM) U
KOJUIEKTUBH3ALlMU Ha ceJe BO BTOPOM MOJIOBHHE 2(0-X IT. FOCYJapCTBEHHOE YIIPABJICHUE BHOBb
crajo mnpeoOnagatb. KoomepatuBel B 11000 OTpaciu JAEATENBHOCTH  TOJOXKHUTEIBHO
3apeKoMeHIoBaM ce0s Kak opraHu3alMoHHO-3koHOoMmHuueckas ¢opmanus B CCCP, meroauka
nepexofa K HUM TPUYMHWIA KPYNHBIM MaTepuUanbHbIi ymiepd CeabCKOMYy XO3SHCTBY.
PaKTUYECKH MOJUTUKA KOJUIEKTUBU3AIMH IPOBOJWIACH OPraHU3allMOHHO-aIMUHUCTPATUBHBIMU
METOAAaMH YIIPaBJIEHHS B yIIEpO S3KOHOMUYECKUM U COLIMATIBHO-TICUXOJIOTHYECKHIM.

Ecmu 6 nepuoo Benuxoii Omeuecmeennoii eotinvl (1941 — 1945) HemocpencTBEHHOE
YOpaBJICHUEC MNPCANPUATUAMU CO CTOPOHBI TOCyaapCTBa OBUIO BBI3BAHO T-Ilf)e3BBI'-IaI\/'IHBIMI/I
OOCTOSITENILCTBAMHU, TO TIIOCIE BOWHBI TMPOJOIHKEHHE OTOr0 Kypca ObIJIO OOYCIOBJIEHO
npeoliaaHueM TOCYTapCTBEHHOH COOCTBEHHOCTH Ha CpPEICTBa IMPOW3BOJICTBA M 3EMITIO.
VYnpaBieHue npoIoiikalo OCYHIECTBIATHCS CBEPXY BHM3 (akTHUYecKH a0 Havana 90-x rr., T.e.
110 IpU3HaHMsI MHOroo0Opa3ust opM cOOCTBEHHOCTH.

B 70-80-e c2. pa3BuTME DKOHOMHMKH CTpaHbl TOPMO3WIHM 3aTPAaTHBIE METOJIbI
XO34WCTBOBAHUS, KOT/Ia MOCTABJICHHBIX Lielel JoOMBaUCh JIFOOOHM IIEHOM, He cuMTas 3arpar.
Temribl 5k0HOMHYECKOTO pocTa B 80-€ IT. B CPEAHEM CHU3WINCH 110 CPAaBHEHHIO ¢ 60-MU IT. B
JIBa pasa, a 110 CPAaBHEHUIO C JIOBOCHHBIMH I'0JIaMU U JBYMS ITOCJIEBOEHHBIMU MATWIETKAMH — B
TpH pa3sa.

Bonpoce! u 3axanus:

Oco0eHHOCTH Pa3BUTHS POCCUUCKOTO OOIIECTRA.

KoHuenuus connanbHON 3HaYMMOCTH KaK OCHOBHOM JIMYHOCTHOM LIEHHOCTH.
OcHOBHBIE IPU3HAKH CITY>)KEOHO-TOMAIITHEH [IMBUIIN3ALINH.

IIpu3HaKky peIHOYHON HUBUJIA3ALUY.

Brusaue cimy>xeOHO-a0ManIHel MMBHIN3AIMU B Poccuu Ha pa3BUTHE CTPaHBI.

AN e

Bnusinue pycckoil cenbckoil OOIIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHrMaTenbcTBO B
Poccun.

Cnmcok urepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas JInTEepaTypa:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yueOHoe Tmocobue (Kypc Jnekmuil: cnemmanbHOCTh 37.05.02 Ilcuxomorusi ciyxeOHOM
nestenpbHOCTH;, Crienpanu3anun: MOopanbHO-TICUXOJIOTHYECKOE  O0ECIEUeHHE — CITy)KeOHOU
nesrenbHocTh", "llcuxonorunyeckoe obecrnedeHne Ciry>KeOHOM esITeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnemumamuct / U. B. bemamesa, 1. H. Ilonpmakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DISKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Bemmiimas mkoina, 2017. - 319 c. - Kuura naxogurcesa B npemuyMm-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTBa
B OpraHM3aluu DIeKTpOoHHBINH pecypc / Beipymaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHoe mocobue / M. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxoxautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpapineHus DISKTPOHHBIN
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasinenns,2019-04-20. - Mockga:
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Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: DeKTpOHHbBIH
pecypc: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Kuura Haxogurcs B IpeMuyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTHS YIIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocka: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Uil OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

Tema 3. YnpasieHueckue 321244 ¥ 0COOEHHOCTH NPUHATHSA YIIPABJICHYECKHX
pelieHui

IIpakTHyeckoe 3ansaTHe Ne 4. YnpaBieH4ecKue 3a1a4M, UxX cnenuduka u
0CO0EHHOCTH pelIeHus!

Henb: 3akpenuTh OCHOBHBIE TOHATHS 1O JAHHOM TeMe; BBISIBUTH CYIIHOCTh
yIpaBJIEHYECKOTO  pPELIeHWss U ero  ocobeHHocTH, paccMmoTpeTh  Knaccudukaruro
YOpaBJIEHYECKUX pEIIeHUH; JaTh IMpeacTaBieHre o0 dranax BbIPAaOOTKM U MPUHATHS
YIPABJICHUYECKUX PELICHUMN.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS pealTu3yeMbIMU KOMIIETEHLIUAMH.
Teopernyeckas 4acThb:

C uHopManMOHHON TOYKU 3PEHUSI NpUHAMUE peuwlenutl - 3TO TNepepaboTka OpraHoB
yOpaBlieHUs BCeH cTekarouleiicss Kk HemMy HHQpOpManuu, B TMEpBYIO odepeab, OT OO0BEKTa
yIpaBIeHUs 10 KaHAIaM OOpaTHON CBSI3H.

[TockonbKy TNpPOM3BOJICTBEHHAss HMHQPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJICHUS,
MIPOM3BOJCTBEHHBIH TMPOIECC, a TaKKe WX COCTOSHHE W (YHKIMOHHUPOBAHHWE, OHA Kak
MHPOPMALIMOHHAS MOJETIb MMEET aHaJOTMYHbIE MPOLECCHl YIPABJICHUS, COCTABHbIE YAacCTH M
knaccupukanuio. Tak s oOecnedeHuss Tpolecca  yOpaBICHUS, NPOU3IBOOCMBEHHAs
uHgopmayus TOIHKHA COIEPKATH!

1. JlaHHBIE B LIEJSIX YIpaBaeHUS U (YHKIIMOHUPOBAHUS NMPOU3BOACTBEHHOIO IpoIecca.
2. Kpurepun onTUMaabHOTO yIpaBJIe€HUs IPOM3BOACTBEHHBIM MPOIIECCOM.
3. JlaHHbIE O PaKTHUECKOM HAJIMYUU TPOTYKTOB (CHIPbs) U PECYPCOB.

4, PCFHaMeHTI/IpyIOH_[I/IG MMpaBOBLIC NOKYMCHTBI, IIJIAHOBBIC 3alldHUA, T. C. IAHHBIC 00
OIrpaHUYCHUAX, MPOU3BOACTBCHHOM IIPOLECCE U YITPABIICHUH. Pernament OrpaHUYCHUA.

5. JlanHple 00 o0ObBEKTe yNpaBiICHUS W YHOPABIAIOIIEM OpraHe (XapakTepHCTHUKa
OCHOBHBIX, BCIIOMOTAaTEJIbHBIX M MaTEpUAIBHBIX M DHEPreTHUECKHUX ITOTOKOB) OCHOBHOIO H
BCIIOMOTaTeIbHOI0 000PYJOBAaHUs, PECYPCOB, TPYAOBOIO KOJJIEKTHBA U IPYTHE.

6. /laHHBIE O BO3MYIIAOIINX BO3JCHCTBUAX HA CUCTEMY YIIPABIICHHUS.

MHoroo6pa3ue pacnopsiAUTENIbCKON IEATEIbHOCTH JOJKEH OBITh YETKO ONpEEIICHO,
KTO M Kaku€ pEelIeHHs NPUHMMAET B IpEJeNax €ro JO0JDKHOCTHOTO mojoxeHus. [[ns atoro
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HeoOXonuMo  Kinaccupukanus (4éTkas) pelieHud W OompeieiuTh KakuM o0pa3oM HX
pEaTn30BBIBATS.

1) [To comepkaHuI0 pa3iaMyYHbIe BHUJbI PEIICHUN MOXKHO CHCTEMAaTU3HPOBATh C Y4ETOM
CJIEYIOLUX OCHOBHBIX IIPU3HAKOB,

2) no cdepe neicTBuA (110 MaciTabam MpoodsieM) — 00IIMe PeLICHNs, YACTHBIC PEIICHHS.
3) Mo AMUTENBHOCTH ACUCTBUS,

- JOnTOCpoYHble  (mepcrhekTuBHbIe) pemienus (3—5  met). PaspabartbiBaeTcs
PYKOBOJICTBOM.

- CcpemHecpouHbIe (TaKTUUYeCKHe) pemieHus. Pa3zpabaTeiBaloT Bce paOOTHHUKH ammapara
ynpasieHus emwe 1 roga).

- KpaTKOCpOuHBbIE (ONEepaTHUBHBIC)

4) no (hyHKIIMOHATILHOMY XapaKkTepy:

- IUIAHOBBIE PEUICHUS

- OpraHU3alOHHBIE PELICHUS

- KOOpJVHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOIINE)

- KOHTpOJHMpYolHe (Ipu 0OpaTHOM CBSI3M).
5) no creneHu HHGOPMALIMOHHOCTH OpPTraHa YIPaBICHUS:
- B YCIIOBUSAX OIPEIEIEHHOCTH

- pucKa

- B YCIIOBUSX HEONIPEJECIEHHOCTH

6) mo ¢popme NPUHATHS:

- KOJUIEKTHBHBIE

- KOJUIETHAJIbHBIE

- €JUHOJIMYHBIC

7) o hopme AOBENEHUS A0 UCHIOTHUTEICH!

- JMpeKTUBHAs (MCIIOJHUTEIbHBIC)

- MHHULUATUBHBIC

8) OpraHM3alliOHHO  HOPMUPYIOLIME  KUMEIOT  BUJ  JUMHTHPYIOIIUX  aKTOB
opranuzannonnoi aestenpHocTy (JI. [. Cromsipenko) (mooxeHus 06 oriare Tpyaa u T. 1.).

Bonpocse! u 3axanus:

[Icuxonoruueckne 0COOEHHOCTH pELICHHs 3a4a4 YIIPaBICHHUS.
Ctunu MpIIIIEHUS PYKOBOJMUTEIEH.

Kpurepun onieHku 3a1a4 ynpaBiieHHs.

Krnaccudukanus ynpaBieHUeCKUX 3aau.

Turel yrpaBiaeH4YeCKUX 3a1a4.

JlnanekTuka B3aMMOOTHOIIICHUH 3a/1a4 YIIPABIICHHUS.
Krnaccudukanus ynpaBieHUeCKUX 3aau.

e IR o e

JlnanekTuka B3aMMOOTHOIIEHUN yIIPABICHUYECKUX 3a/1a4.
9. TpyaHocTH B pelIEHUH YIIPABICHYECKUX 3a]1a4
10. PackpbITh 3Tansl BEIpaOOTKU U IPUHATUS YIPABICHUECKUX PELICHHH.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOI Teme:
OcHoBHas JInTEepaTypa:
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1. benammesa, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ymnpaBieHHs:
yyeObHoe Tmocobme (Kypc Jsekmui: crnenuanbHOCTh 37.05.02 Tlcuxomorus ciyxeOHOU
nesrenbHocTH; Crneumanu3zauuu:  MopallbHO-IICUXOJOTHYECKOoe O0ecleueHue — CiIy)KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecneueHne CiryKeOHOM eATelbHOCTH B AKCTPEMAaJIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamesa, W. H. Ilomsmakosa, C. B.
Humurenko ; ®IAOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: wi. - bubnuorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBiaeHHs DJIEKTPOHHBII
pecypc: Yuebnoe nocodbue / A. A. Tpycsk. - Ilcuxonorust ynpasnenus,2021-10-06. - MuHck:
Bemmimas mkona, 2017. - 319 c. - Kaura Haxogutcs B npemuym-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2422-2

JdononHuTebHAs JUTEpaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpPCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Boipynaesa T. B., Mocekuna U. 10.: yue6HOe nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanunoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Connonorust u ICUXOJIO0THS YIIPABICHUS
DnekTpoHHBIA pecypc: YueOHoe mocodue / M. A. Jlanunosa, P. H. Hypuesa. - Couunonorus u
ncuxonorus ynpasieHus,2020-02-05. - CaparoB: Hayunas kuwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxomnorus ynpaBieHus IIEKTPOHHBIN
pecypc: yuebnoe nocobue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura nmaxogutcs B 6azoBoii Bepcuu IBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpapiaeHus: DIeKTPOHHBIN
pecypc: YuebHoe mocobme / H. A. Mansaruna. - Ilcuxomorust ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii OTKpbITbIH MHCTUTYT, 2011. - 216 c. - Kaura Haxonurcs B nmpeMuym-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas TCHUXOJOTHS YIIPaBICHUS
DnexTpoHHbIN pecypc: yuebnuk / B.W. IllyBanos. - CouunanbHas icuxonorus ynpasieHus,2020-
10-10. - MockBa: FOHUTU-JTIAHA, 2017. - 467 c. - Kaura naxoaurcs B 6azoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTH4eckoe 3ansaTHe Ne 5. [IpuHATHE yNIpaBJIeHYeCKHX PellIeHUH

I_Ie.]'[b: MpoaHaJIU3UPOBATE OCHOBHBIC BUBI peI_HeHI/Iﬁ B ynpaBnquecxoﬁ MPpaKTUKEC U
MMPUHIUIIBI TPUHATHA KOJUICKTUBHBIX peIHeHHﬁ.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETC pPeaTu3yeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

[IpuHsTHE pelIeHUs — 3TO CHOKHBIM MBICIUTEIbHBIA MPOILIECC, KOTOPBIM MpPEAnoaract
OCO3HaHUE TPOOIEMBI, TIOCTAHOBKY aJICKBATHOU LI U BEIOOP CPEACTB ISl pean3aliy TaHHOM
nenu (JI. 1. Cronsapenko).

HpI/I HCCICAOBAaHUNU JIMYHOCTH B IICHXOJIOTMHM MCHCIPKMCHTA BAXXHOC€ MECTO 3aHHMACT
YCTAaHOBKA Y PYKOBOJUTCIIA B IPOLCCCC PCUHICHUA 3alad YIIPABJICHUA.
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DopMHUpOBaHUE YCTAHOBOK JINYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOCHHBIN COLUAJIbHBIN
OTIBIT NMPEIOMIIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIIAET ceOsl B €€ JeMCTBUSIX U MOCTYIKAaX.

VYcranoBka (artution) — cornmacuo JI. H. Y3Haa3e — roTOBHOCTB, MPEeaApaCciONOKEHHOCTh
CcyObeKkTa K BOCIPHATUIO OYyAyHIMX COOBITMH M JEHCTBHAM B OIpENe]IEHHOM HalpaBlICHUH,
o0ecrieurBaeT YCTOMUYMBBIN LieJ€HANpPaBICHHBIH XapaKTep MPOTEKaHUs COOTBETCTBEHHOM
JeSTeNbHOCTH, CIIY>KUT OCHOBOM I1esieco00pa3Hoi H30HupaTenbHOM aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuii, mMomusayuss — 3TO TCUXHYECKas CHUCTEMa, TO €CTh
0COOBIN BUJT ICUXUYECKHUX TPOIECCOB, PETYIUPYIONINX YETOBEYECKYIO JCSITEIbHOCTh. DYHKITUS
yCcTaHOBKH, €€ 3(PPeKThl U CoAepKaHUE PACKPBIBAIOTCS MPU H3YyUYEHUU €€ POIU B PEryJIsAIUH
nesitenbHOCTH (B. A. Po3aHoBa).

3neck e€ OCHOBHbIE (DYHKITUHM TaKOBBI:

1) ycraHoBKa ompeneisieT YCTOWYUBBIM, IOCIIENOBATEIbHBINA, LEJIeHaNPaBICHHbIN
XapakTep MPOTEKaHUs JEATEIbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMJIM3aIIH, MO3BOJISIOMINI
COXPaHUTh €€ HAIIPABJICHHOCTh B HEMPEPBIBHO U3MEHSOIIMNXCS CUTyalUsX;

2) ycraHOBKa OCBOOOXIaeT CcyObeKkTa OT HaJOOHOCTH TPUHUMATh pEIIeHUus |
NPOM3BOJIBHO  KOHTPOJMPOBATH MPOTEKAaHHE JAEATEJbHOCTH B  CTaHJAPTHBIX, MpexIe
BCTPCUYABIINXCA CUTYyaAlUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M KakK (axkTop, 0OYCIOBIMBAIOUINI HWHEPTHOCTD,
KOCHOCTb JIeSIT€IbHOCTH, 3aTPyIHSAIOMINNA NPUCTIOCOOIEHNE K HOBBIM CUTYaIIHUsM.

CTuiib pyKOBOJACTBA — CIIOCOO, CHCTEMa METOJOB BO3ICHCTBUS PYKOBOAWTENS Ha
nogunHEHHbIX. OAMH U3 BaxHeWmux (akTopoB 3¢ ¢deKkTUBHON pabOThl OpraHU3aIMH, MOJHOU
peanu3alyy NOoTEeHIMAIbHBIX BO3MOXHOCTeH mroseit u komektusa (JI. 1. CronspeHko).

[lo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. JIMpeKTUBHBI;

2. JleMOKpaTHU4ECKUii;

3. JIubepanbHbIN.

Bonpocs! u 3axanus:

1. MoTtuBauus NpUHITHS YIPABICHYECKUX PEILICHUM.

2. Bunpl pemieHnii B ynpaBiaeHUECKON PAaKTUKE: MHIUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BousHue yCTaHOBKM Ha YCNEX Y PYKOBOJWTENEH B MPOLECCE pEIICHHs 3a]1ad
yIIpaBJICHUS.

4. Tunonorus pyKOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.
5. Ilpuémbr moTuBUpOBaHMs UcnoaHUTENEH. CTUIN pyKOBOJCTBA.
6. [IpuHUUIIBI IPUHATHS KOJUIEKTUBHBIX PEICHUN.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas JinTEeparTypa:

1. benameBa, N. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHwus:
yueOHoe Tmocobue (Kypc Jnekmuil: cnemmanbHOCTh 37.05.02 Ilcuxomorust ciyxeOHOM
nestenpbHOCTH;, Crienmanu3anun: MOopanbHO-TICUXOJIOTHYECKOE  O0ECIeUeHHE — CITy)KeOHOU
nesrenbHocTH", "llcuxonorunyeckoe obecrnedeHne Ciry>KeOHOM IeITeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnermanuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DIEKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Bemmiimas mkoina, 2017. - 319 c. - Kaura naxogurcesa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTEpaTypa:
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1. BripynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpPCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Boeipynaesa T. B., Mocekuna 1. 10.: yue6HOe nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanunoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Connonorust u ICUXOJIO0THS YIIPABICHUS
DnekTpoHHBINA pecypc: YueOHoe mocodue / . A. Jlanunosa, P. H. Hypuesa. - Counonorus u
ncuxonorus ynpasienus,2020-02-05. - CaparoB: Hayunas kuwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaBieHus IIEKTPOHHBIN
pecypc: yuebnoe nocobue / JI.H. 3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura nmaxogutcs B 6azoBoii Bepcuu IBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpasiaeHus: DIeKTPOHHBIN
pecypc: YuebHoe mocobme / H. A. Mansaruna. - Ilcuxomorust ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii OTKpbITbIH MHCTUTYT, 2011. - 216 c. - Kaura Haxonurcs B nmpeMuym-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas TCHUXOJOTHS YIIPaBICHUS
DnexTpoHHbIN pecypc: yuebnuk / B.W. IllyBanos. - ConuanbHas icuxonorus ynpasieHus,2020-
10-10. - MockBa: FOHUTU-JTIAHA, 2017. - 467 c. - Kaura naxoaurtcs B 6azoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTHe Ne 6. CTpaTeruv M1 TAKTHKH PellIeHUs YNIPaBJIeHYECKHX
3aga4. Meroasl pemieHus 3a1a4

Lenab: BBIABUTH OCOOEHHOCTH CTpAaTeTMH W TAKTUK PEIICHUS 3a7ad yIpaBIICHHUS,
BBISICHUTH TICUXOJIOTUYECKUE TPUYMHBI BHIOOpA TAaKTHUK; PACCMOTPETh CTPATETHH IMOBEIACHHUS
PYKOBOAMTENEH B YCIOBUAX KOH(PJIMKTHOW JESITEIBHOCTH; O3HAKOMHUTCS C METOJaMHU PEIICHUS
YOPABJICHUECKUX 3a4ad (MO3roBOWM IITYpM, METOJI CHUHEKTHKH, METOJl JHEBHUKOB, METOJ
l'opmona, meron Jlenbtsl, MeTom «635», METOH TOJOCOBAaHUS «3a WM TPOTHB», METOJ
YTOMMYECKHUX Urp, MeTox lenpOeka).

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUAMH.

Teopernyeckas 4acThb:

VYmpaBieHdecKkoe pelieHHe Ha NPEANpUATHN TMPEACTaBIseT co00M TBOPYECKUI aKT
cyObeKTa ynpaBlieHus! (MHIUBUAYaIbHOTO WIJIM TPYMIIOBOTO JIMIA), ONPEACISIONUI porpaMmy
NEeSTeNFHOCTA KOJJICKTHBA MO 3((HEKTUBHOMY Pa3pelIeHUI0 Ha3peBIIeH MpoOIeMbl Ha OCHOBE

3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHUPOBAHHUS YIPaBISIEMONM CHUCTEMBl M aHAJIN3a
uHpOpMaLUH O €€ COCTOSIHUH.

@YHKIMH yIPaBIEHYECKOTO PEILIEHUS:

— Hanpasnaiowasi (HECMOTPST Ha TO, YTO PpEIICHUS MPUHUMAIOTCS HUCXOIS W3
JONTOBPEMCHHON  CTpPAaTeTHH  Pa3BUTUS  MPEANPHUATHS, OHH  KOHKPETH3UPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KoopauHUpytomas  (OTpakaeTcsi B HEOOXOJUMOCTH  COTJIACOBAHUSA  JICHCTBUI
WCIIOJHUTENICH Ui pealM3allii PEIICHUN B YTBEPXKAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauyecTBa);
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— MOTHBHpYOWas (peajausyeTcsi 4epe3 CHUCTEeMY OpraHU3allMOHHBIX Mep (IIpHUKa3bl,
MIOCTAHOBJICHHUS);

— S3KOHOMHUYCCKUX CTUMYJIOB (HpeMI/II/I);
— COMaJIbHBIX OLICHOK (TBOp‘leCKaH caMopcain3anusia, CaMOYTBCPIKACHUC J'II/I‘IHOCTI/I).

3¢ heKTUBHOCTh KaXKAO0T0 YNPaBIEHYECKOTO PELICHUs B 3HAUUTEIHOW Mepe 3aBUCHUT OT
BBITIOJIHEHUSI M COOTHOLICHMS (DYHKIMI yHpaBICHYECKOTO pemIeHHs, KaK B XOJA€ €ro
IIOATOTOBKH, TaK M Ha 3Tare BHeApeHusa. C y4éToM 3TOro yIpaBJIeHYECKOE PELICHHE CTAHOBUTCS
peanbHbIM HHCTPYMEHTOM JOCTHKEHUS ITOCTaBICHHBIX LEICH.

C wuH(bOpMANMOHHON TOYKM 3pEHHS, B TPOLECCE NPUHATHA PEIICHUS MPOHCXOIUT
yYMEHBIIICHHE HEOMNpenelEHHOCTH HH(popManMu O TMpOOJeMHON cUTyalluu W TyTAX eé
YCTpaHEHHUs!.

KauecTBO ympaBiieHYeCKOrO peElIeHHs — 3TO COBOKYIHOCTb NapaMeTpOB pEIICHUs
YIOBJIETBOPSIIOIIMX ~ KOHKPETHOTO MOTpeOuTeNs U O0ECNeYMBAIONIMX PEaJbHOCTh  €ro
peanu3anum.

K mapamerpam kadecTBa ynpaBieHUsI OTHOCSATCS:

— MOKa3aTellb SHTPOMHH, T. €. KOJIWYECTBEHHON HEOINpenesIEHHOCTH NpoOIeMbl; €cliu
npobiemMa ¢GopMupyeTrcs TOJBKO KayeCTBEHHO, ©O€3 KOJIMYECTBEHHBIX IIOKa3areseil, To
1oKaszareib SHTPONHMU MPHUOIMKAETCS K €IUHHUIIE; eCITH BCE MOKa3aTeNu MpoOIeMbl BHIPAKEHbBI
KOJINMYCCTBECHHO, TO IIOKA3aTECJIb OHTPOIINU HpI/I6J'II/I)KaeTCSI K HYJIIO,

— CTCIICHb pHUCKA BJIOKCHUA HHBGCTHHHﬁ;
— BCPOATHOCTD pCaIn3allui pCHICHUA T10 ITOKA3aTCIIAM Ka4YCCTBa, 3aTPAaT U CPOKOB,

— CTENCHb aJCKBAaTHOCTU (WJIM CTENEHb TOYHOCTH IMPOTHO3a) TEOPETUYCCKOH MOJCIH
(haKTUYECKUM JIaHHBIM, Ha OCHOBaHWHU KOTOPOM OHA ObLIa paspaboTaHa.

Kongpnukm — »5TO0 mpOoTHBOpEuHe, KOTOpOE XapaKTepH3yeTcs IMpPOTHUBOOOPCTBOM
KOH(IIMKTYIOIUX CTOPOH. KOH(IMKTHI BO3HUKAIOT Ha MOYBE MPOTUBOIOIOKHOCTH UHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK M HAIPaBIEHHOCTHU JIMYHOCTEH, BOBJIIEYEHHBIX B KOH(DIIUKT JIIOIEH.

Cy1ecTByIOT MATH OCHOBHBIX CTpaTerni paspelieHus KOHQuIMKTa. B ocHOBY wux
MIOJIOKEHa CHUCTeMa, HasbiBaeMas MerojoM Tomaca—Kwimenna. Mertonq Obul  pa3zpaboTaH
K. V. Tomacom u P. X. Kunmennom B 1972 rony. Cucrema mo3BoJiseT CO34aTh ISl Ka)KJI0TO
YeJI0BEKa CBOW COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIIb MOBEIEHHS] B KOHKPETHOM
KOH(JIMKTE OINpeAensieTcss TOM Mepoil, B KOTOPOW YJI€H KOJJIEKTUBA XOYET YJIOBJIETBOPHUTH
COOCTBEHHBIE HHTEpECHl (IEHCTBYsS AKTUBHO WJIM IACCUBHO) W HHTEPECHl APYroi CTOPOHBI
(leficTBYsl COBMECTHO WJIM MHIMBHIyaibHO). Eciiu mpenctaBute 310 B rpadudeckoit popme, TO
nosyuntcsi cerka Tomaca—KuiMeHHa, MO3BONIAIOIIAs ONPENEIUTh MECTO M HA3BAHUE JUIS
KaKJI0T0 U3 MATH OCHOBHBIX CTpaTErnil pazpeieHuss KOHQIUKTA.

B nporuiecce pemieHusi ympaBiIeHUYECKUX 3a7ad JOCTAaTOYHO YACTO MPUMEHSETCS METOJ]
«MO3rOBOI0 HITYPMa», «MeTOJ CHHEKTHKH», «MeTOJ /HEBHHKOB», «MerToa I[opmoHay,
«meron Jdeabpu», «<merox 635», «MeTo1 r010COBAHNS 32 M IPOTHUBY», KMETO]l YTONMUYECKUX
urp», «meroa [ldedenbka.

Bonpocs! u 3aganus:

Oco0CHHOCTH CTpaTETHid M TAKTHK PEIICHHS 3374 YIIPaBICHUS.

CrtpaTteruu oBEeICHHUS PYKOBOJUTENICH B YCIOBUSAX KOH(MIUKTHON JIEATEITHHOCTH.
Merton penieHus ynpaBieHYeCKUX 3a1a4 «Mo3roBoil mTypm».

«MeToJT CHHEKTHKI).

Metop ['opnona.

Meron [ensdu.

«Metong 635».

e A
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8. Mertoa ronocoBaHusl.
9. MeTo yTOHUYECKUX UTP.
10. Meton [JennOeka.

CnuCOK JIuTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

1. benammesa, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ymnpaBieHHs:
yyeObHoe mocobme (Kypc Jsekmui: crnenuanbHOCTh 37.05.02 Tlcuxomorust cimyxeOHOU
nesrenbHocTd; Crneumanu3zauuu:  MopallbHO-IICUXOJOTHYECKOoe OOecleueHue — CIIy)KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecnedueHne CiryKeOHOM eATenbHOCTH B AKCTPEMaIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamea, W. H. Ilomemakosa, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: wi. - bubnuorp.: c. 165-16

2. Tpyces, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBiaeHHs DJIEKTPOHHBII
pecypc: Yuebnoe nocobue / A. A. Tpycsk. - Ilcuxonorust ynpasnenus,2021-10-06. - MuHck:
Bemmimas mkona, 2017. - 319 c. - Kaura Haxogutcs B npemuym-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2422-2

JdonoaHuTebHAs JUTEpaTypa:

1. BripynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpPCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Boeipynaesa T. B., Mocekuna U. 10.: yue6HOe nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. JlanunoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Connonorust u ICUXOJIOTHS YIIPABICHUS
DnexTpoHHBINA pecypc: YueOHoe mocodue / . A. Jlanunosa, P. H. Hypuesa. - Couunonorus u
ncuxonorus ynpasieHus,2020-02-05. - CaparoB: Hayunas kuwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxomnorus ynpaBieHus IIEKTPOHHBIN
pecypc: yuebnoe nocobue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura nmaxogutcs B 6azoBoii Bepcuu OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpapiaeHus: DIeKTPOHHBIN
pecypc: YuebHoe mocobme / H. A. Mansaruna. - Ilcuxomorust ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii OTKpbITBIH MHCTUTYT, 2011. - 216 c. - Kaura Haxonurcs B nmpeMuym-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. lllyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CoumanbHas TCHUXOJOTHS YIIPaBICHUS
DnexTpoHHbIN pecypc: yuebnuk / B.W. IllyBanos. - CouunanbHas icuxonorus ynpasieHus,2020-
10-10. - MockBa: FOHUTU-JIAHA, 2017. - 467 c. - Kaura naxoaurcs B 6azoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0MeToan4eckoe odecnedyeHne:

Metoauueckre pekoMeHAaluu Ui OakallaBpoB IO OpraHU3alldd CaMOCTOSITENIbHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas 6u011oTeka OHIANH».

http://www.iprbookshop.ru - 95C IPRbooks

Tema 4. PykoBoACTBO M JIHAEPCTBO B YNIPABJICHUH OPraHU3alusiMu

IIpakTyeckoe 3ansaTHe Ne 7. MeHeaKep: THIIOJIOTHSI M TPeOOBAHUS JOJKHOCTHBIX
MO3HIHI

Heab: U3y4uTh TUMIOJIOTHIO U TPEOOBAHUSI TOJKHOCTHBIX MO3UIIHIA.
AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIETACTCS PeaATU3yEMbIMU KOMITETCHIIUSMM.
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Teopernyeckas 4acThb:

AHrnmiickoe cioBo «management» (ympaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO CJI0Ba «manus» (pyka). OTOT TEpMHUH HE MMEET aHaJlora B PYCCKOM SI3BIKE, XOTS €T0
YacTO MCIONB3YIOT KaK CHHOHUM TEPMUHOB «YTIPaBIICHHE» U «HAayuyHasl OpraHuzaius Tpyna». B
HACTOAIIEE BpPEMsI MCHEIKMEHT MPEJACTABIACT COOOH CIOXKHOE COIHAIbHO-9KOHOMUYECKOE
SBJICHHE, KOTOpPOE OTpakaeTcs TMPaKTHMYECKM Ha BCEX CTOPOHAX JKU3HM OOIIECTBa.
XapakTepHbIMM  Y€pPTAMH  COBPEMEHHOIO  Pa3BUTHS  MEHE/DKMEHTa  SBISIIOTCA:  €T0
KOMIIBIOTEPHU3AIlMs; COKpallleHHe H30BITOYHBIX 3BEHHEB aJMUHHUCTPATUBHOM  CHUCTEMBI;
JeleHTpalln3alusl  yrnpaBieHueckux (yHKUUH (camoympaBlieHHe); pa3paboTka METOJI0B
J0JATOCPOYHOTO COLMOTEXHUUECKOTO TUIAHUPOBAHMS; pa3padoTKa TEXHOJIOIHH MPOEKTUPOBAHUS
COITHAITEHBIX CHCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHuWs B Hallel cTpaHe OOYyCIOBWIM CHOPOC Ha P
npodeccuii, HOBBIX JII OTEYECTBEHHON IKOHOMUYECKOW MpakTUKH. B ux ymcne u mpodeccus
MeHekepa. B o0mem ciaydae K OTJIWYUTENBHBIM OCOOCHHOCTSM MPOQECCHOHATBHON
NESATEIbHOCTH MEHEIKepa CIIEAyeT OTHECTH TOSIBJICHUE HEKOTOPhIX HE CBOWCTBEHHBIX
PYKOBOJUTENSAM TOCYJIapCTBEHHON SKOHOMHKHU YIIPaBICHYECKUX (DYHKUIMH, pacHIMpeHue HX
OTBETCTBEHHOCTH U TIPAB B PEIICHUU MTPOOJIEM OpraHHU3aIlHH.

Menemkep — 3TO CHENMAIMCT IO YIPABICHHIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
OTIpesieNIsieT, Ymo U Koz20a JenaTh, KaK U kmo OyJeT BBINOJHATh HaMEYeHHOE (yIpaBlieHUE
NIEPCOHANIOM), paspabamviéaem paboyue npoyedypsl (TEXHOJIOTHM) MPUMEHHUTEIHHO KO BCEM
CTaJIusIM yNPaBICHUECKOTO IIUKJIa, OCYLIECTBIIIET KOHTPOJIb.

HpaKTI/I‘-IeCKI/I BCEC CO31aBacMbIC opraHnu3anvun NpCaAIIPUHUMATEIECKOTO THIIA
3aUHTCPCCOBAHBI B HpO(beCCI/IOHaJ'ILHO NOATOTOBJICHHBIX  PYKOBOAUTCIIAX, CIIOCOOHBIX
OPHUCHTHUPOBATHCA B (bPIHaHCOBI)IX, OPUINYCCKUX, IICUXOJOTHYCCKUX U APYIrUX BOIIpOCax. Taxmx
pyKOBO,[[I/ITeJIeﬁ W NPUHATO HA3bIBATh MCHCKCPAMU.

Menemxep — 0coObIi TUIT PYKOBOIUTEIS, MOSBISIONIUICS B Hallel peadbHOCcTH. O/1HA U3
TJIABHBIX 3aJad MEHeKepa 3akimouaercs B A(OQPEeKTHBHONW opraHusanuu paboThl  €ro
MOAYMHEHHBIX. VICKyCCTBO pPYKOBOIWTENS TPOSBISIETCS HE TOJbKO B  HAJIAKUBAHUU
KOMMYHHUKAITUH, KOOPAWHUPOBAHUHM W HANPABJICHUH PaOOTHI MOJYMHEHHBIX, HO U B YMEHUU
JeNeTupoBaTh UM HEOOXOJUMBbIE TOJTHOMOYHMS W OTBETCTBEHHOCTh, MPEIOCTaBIATH IMPABO
BBICKA3bIBaTh U OTCTaUBAaTh COOCTBEHHOE MHEHHE, COXPaHSsI 32 COO0H (YYHKIIMIO KOHTPOJIS.

Bomnpocse! u 3axanus:
1. Cepsl nestenbHOCTH MeHeKepa. [Ipodeccronanbable GYHKIIMH MEHEKEPOB.
2. Craryc MeHepKepa U OCHOBHBIE POJIM B YIIPABICHUN OpPraHU3AIUEN.

3. IIpodeccuonanbHO  BakKHbIE ~ KayecTBa  MEHeIepa  (OCHOBHbIE  TPYIIIBI:
MOTHBAIIIOHHO-BOJIEBbIE, MHTEIJIEKTYaJIbHbIe, KOMMYHHKATHBHBIE).

4. Karanor Tpe6oBaHM JOKHOCTHBIX MTO3UIMHA.

5. KBanudukanuonssle TpeOoBaHUsL. OpranuzanuoHHbIE TpeGoBaHusl.
@OyHKIMOHAJIbHbBIE TPEOOBAHUS.

6. MGTOHBI JUarHOCTUKH HpO(i)eCCI/IOHaJ'H)HO BAXXHBIX KaUC€CTB MCHCI>KCPOB.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas JinTEeparTypa:

1. benameBa, N. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHwus:
yueOHoe mocobue (Kypc Jnekmuii: cnemuanbHOCcTh 37.05.02 Ilcuxomorusi ciyxeOHOM
nestenpbHOCTH;, Crienmanu3anun: MOopanbHO-TICUXOJIOTHYECKOE  O0ECIeUeHHE — CITy)KeOHOU
nesrenbHocTH", "llcuxonorunyeckoe obGecrnedeHre Ciry>KeOHOM esTeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnerumamuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16
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2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DISKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Boimiimas mkona, 2017. - 319 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTsa
B OpraHM3aluu DIeKTpOoHHBINH pecypc / Beipynaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHnoe mocobue / U. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxoxautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpasieHus DISKTPOHHBIH
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasnenns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: DeKTpOHHbBII
pecypce: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJOTHS YIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.I. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEILHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 8. IIpodeccuoHaibHas MOATOTOBKA U CTHJIN
YIPaBJICHHUS MEHEIKEPOB

Heab: mOMOYs CTYOEHTaM YCBOUTH Ha0Op OCHOBHBIX TMOHSTHUN, TOIYYUTh
MpeACTaBICHUE MPO(HEeCCUOHATBFHOM TOTOTOBKH M CTHIIIX MEHEHKEPOB.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

[lenecooOpa3HOCTh CHENUATBPHOM W HEMPEPHIBHON TpOo(EeCcCHOHATBHON TOITOTOBKH B
obnacT MeHeIKMEeHTa OO0ycloBIieHA psAaoM MpuuuH. llepBoHawanmpHas uaes OOECTICYCHHS
3¢ (peKTUBHOCTH yIpaBiIeHUs 3a CU€T Mmojadopa JoJeH, OO0NMalaINX «YepTaMH JHAEepay,
oKazajmach Jaleko He yHHUBepcaiabHOW. Kpome Toro, maxke eciam dYenoBeK oOlagaet
CIIOCOOHOCTBIO K YHPAaBICHUIO JIIOJbMH, Uid €€ YCIeUHOW peanu3alul HeoOXOIUMBI
CHeluaibHble 3HAHUS W YMEHHUS. 3HAYUTEIbHOE BJIMSHUE HA YCIEUIHOCTh YIPaBICHUYECKOU
NESTETFHOCTH OKA3bIBAET CTHJIb yMpaBlieHUs JTOAbMU. OCO3HAHHUE ATOTO U COBEPIIICHCTBOBAHUE
COOCTBEHHOTO CTHWJISI BO3JICUCTBHUSI TaKXKE MOTYT CTaTh MPEAMETOM CHEIHMaTbHOW MOATOTOBKU
MEHeKepa.

HpI/I IIOATOTOBKEC MCHCIPKCPOB HGO6XO}II/IMO IIPpUHHUMATh BO BHUMAaHHUEC CMCIICHHUEC CMbICJIa
n ueneﬁ 06pa3013aH1/1;1 B CTOpPOHY UJACHU CAMOBBIPAKCHUSA U TTOJIHOT'O PACKPBITUA BO3MOXKHOCTEH U
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ciocobHocTel auyHocTH. KoHuenmuu oOyueHHs, B OCHOBE KOTOPBIX JIGKHT Iepeaada OmbITa
MPeIbIIYIIUMU TOKOJIEHUSIMH, O0JIblIe HE NeHCTBYIOT 3(h(hEKTUBHO.

M. Mun BbIIENII€T TPU TUNA KYJIBTYP:
1) nocrurypaTuBHyIo — o0ydaeMble y4aTcs MPeke BCEro y CBOMX MPEIIIECTBEHHUKOB;
2) kopurypaTuBHyIo — o0yyaemble y4aTcsl y CBEPCTHUKOB;

3) npedurypatuBHYIO — B3pOCIIbIE yUaTCs TaKKe Y MIAIIIHNX MoKojJeHuH. COBpeMEHHBIN
MEHEI)KMEHT HMMEET MHOIOYHUCIIEHHBIE IIPUMEPBI BIICUYATISIOUIETO YCIIEXa OpraHU3alnid,
KOTOpPBIE PEaTM30BbIBATIM HJEH HOBHUYKOB, IyCTh HE OOJaJAaBIIMX OOJBIINM OMBITOM, HO
OTIMYABIIUXCS OOJBIION YYBCTBUTEIHHOCTHIO U BOCIIPUUMYHUBOCTHIO K BOSHUKAIOIIUM IIIAHCAM.

Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB Ha HAYYHOH OCHOBE IOBCEMECTHO
OCYIIECTBIISICTCS B paMKax IMPOrpaMM MarucTpoB JIEJIOBOTO aaMuHHCTpupoBaHus (Master of
Business Administration, MBA). X conep»aHue U CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BBIX JHUCIUILTHH, (CPEIH KOTOPBIX YKOHOMHKA, MPABO, KOJHMYECTBEHHBIC METOIBI, HAYKH O
YeJIOBEYECKOM TIOBEJICHWH), OCHOBHBIX YIPABICHYECKUX JUCIUIUIMH — core (Takux, Kak
(GUHAHCBI, MapKeTHWHT, YIpaBJICHUWE ONEpalusIMH, OKKAyHTUHT, OOMMHA MEHEIKMEHT),
MHTETPaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPBIX cpeda Ou3Heca, cTparerus OusHeca,
MEXyHApOJHbIC ONepalin), CICIUATFHBIX dKOHOMUYECKHX M YIPABICHUECKUX IHCIUTUINH
IpU UX MIMPOKOM BbIOOpe. CHcTeMa MOATOTOBKH MEHEIKEPOB SIBJISETCS MHOTOCTYIIEHYATOM, U
3TO XapakTepHO IS AaMEPUKAaHCKOTO, €BPOMEHCKOro, SMOHCKOTO ¥ OTEYECTBEHHOTO
MEHEe[KMEHTA.

Bonpocs! 1 3axanus:
1. TpeGoBaHMs K TMYHOCTH MEHEIXKeEPa.

2. Ponp  (yHKIIMOHANBHOTO, JHMYHOCTHOTO M CHUTYal[MOHHOTO (TIOBEJIEHYECKOTO)
MTOXO/0B B ONPECICHHH HOPMATUBHON MOo1e7H 3 (PEKTUBHOTO PYKOBOIUTETIS.

3. [IpodeccrnonanpHas TOATOTOBKA MEHEKEPOB.
Mertoap! poecCHOHaTEHON TOATOTOBKHA MEHEIKEPOB.
ABTOpUTET MEHEKEPA U CTUJIU YIIPABIICHHUS.

DopMBbI aBTOPUTETA PYKOBOIUTEIIA.

N ok

Knaccudukanus ympaBieHIECKUX CTHIICH.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas JinTEeparTypa:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yuebHoe Tmocobue (Kypc Jnekmuil: cnemmanbHOCcTh 37.05.02 Ilcuxomorust ciyxeOHOM
nestenpbHOCTH;, Crienmanu3anun: MopanbHO-TICUXOJIOTHYECKOEe  O0ECIeUeHHE  CITy)KeOHOU
nesrenbHocTH", "llcuxonornyeckoe obecrnedeHre Ciry>KeOHOM eTeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnerumanuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DISKTPOHHBIN
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Bemmiimas mkoina, 2017. - 319 c. - Kaura naxogurcesa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTEpaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTBa
B OpraHM3aluu DIeKTpOoHHBINH pecypc / Beipynaesa T. B., Mocskuna U. 10.: yyeGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHoe mocobue / M. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
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ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxoautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpapineHus DIEKTPOHHBIH
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasinenns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: D1eKTpOHHbBIH
pecypce: Yuebnoe mocobme / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuil OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMUyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTHS YIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.. lllyBanos. - ConmanpHas ricuxosiorust ynpasienus,2020-
10-10. - Mocka: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3allldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTHyeckoe 3ansaTue Ne 9. IIpodeccnonaibHOe 310pOBbE U ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

He.]'[b: HU3YUIUTHh 0COOEHHOCTHU HpO(I)eCCI/IOHaJ'IBHOTO 3A0pOBbA  yIIpaBJICHLA, HaTb
OMpPEACIICHUC CUHAPOMY IMCUXUYCCKOT'O BBITOpaHUA MCHCKEPA U €0 CUMIITOMOB.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETC PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

B ycnoBusix pBIHOYHOM DJKOHOMHMKH 3HAYE€HHE 3J0pPOBbS MEHEIDKEpPA BO3PACTAET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
YacTo Goneromuii COTpYAHUK HE MOXET HAJIeAThCsl Ha TOBBIMICHHE 1O ciyxOe. B Hamm gHU
c1aboMy 37I0pOBBEM HYETIOBEKY TPYAHO PACCUUTHIBATh HA MHTEPECHYIO, MPECTIKHYIO, XOPOIIO
OTIAYUBAaEMYIO padoTy.

Kak mpaBuio, moBcemHeBHas paboTa MEHeKepa HE TpedyeT OT Hac OOoNbIIHMX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce 4Yallle 3aMEHSIOT «YMHBIE» MAIIMHBI 1 MEXaHU3MBI,
CpeACTBa TPAHCIIOPTA M CBSI3H.

HCJIOCTaTOK ABMOKCHUS U CBsA3aHHAsA C HeH HEJOCTAaTOYHOCTh MBITIIEYHOMH JACATCIIbHOCTH
OKa3bIBAIOT PE3KOE OTPHUIATENIbHOE BIMSHUE Ha OpraHu3M. bosbmmHCTBO — OoMne3Hei
OUBHWJIN3AIlM HAXOOHUTCSI B HpﬂMOI\/’I 3aBUCUMOCTH OT HEIOCTaTKa IABUXKCHU. HpI/I )Ie(i)I/II_[I/ITe
IBWKEHUS ((U3UUECKUX HArpy30K) JETPEHHPYIOTCS MEXaHHM3Mbl PETYJSLIUN  KPOBSHOTO
JIABJICHMsI, TOHYCa COCYI0B, pa0OThI cep/ilia, YTO JIeNaeT OPraHu3M, U B IIEPBYIO O4YEPEb CEPALIE,
COCY/JIbl, KOPOHAPHYIO CUCTEMY, UYPE3BBIYAWHO YSI3BUMBIMU JUIS JIOOBIX, Jla)ke HEe3HAUUTEIbHBIX
TPYIHOCTEMN.

Uccnenosanusi, npoBeIEHHBIE 3a MOCIEIHNUE TObI, MOKA3AJIM, YTO PETYJISIPHBIC 3aHATHUS
(GU3MYECKUMU YTIPAXKHEHUSMU TO3BOJISIOT B CPEIHEM BABOE CHHU3UTH MPOJOJDKUTEIBHOCTD
BPEMEHHOHN HETPYA0CIIOCOOHOCTH paboTHHKA, HA 10 % CHU3WUTH MPOM3BOICTBEHHBIA M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DIUKTHBIX CUTYallUi, €XKETOJHO I KaKIOro 4YeIoBeKa
COKpATUTh YKOHOMUYECKHUE MOTEPH.
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Peanu3zaruio mporpammbpl QU3NUECKON aKTHBHOCTH HEOOXOIMMO HAYMHATH C YTPEHHUX
(bU3MYEeCKUX  yOpaKHEHWM, IJKENaTeIhbHO Ha CBEXKEM BO3AyXe. MMUHHMalbHAs WX
MPOJIOJDKUTENBHOCT 15 MuHYT, MakcumanbHass 1 w4ac. Ilocie 3aBepiieHus 3apsKu
00s13aTeIBHBI BOJIHBIC MPOIEAYPHI: OOBIYHBIN AYII C TIOCTETICHHBIM MTEPEX0I0OM K KOHTPACTHOMY.

Ecnmu nopora Ha paboty 3anumaet He 6osee 30 MUHYT, HEOOXOIUMO XOJIUTh TICIIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECIIEYMBACT MUHUMYM €KEIHEBHOM TBUTATEIBbHONW aKTUBHOCTH — HE
MeHee 5 kM. Cremyer OTKa3zaThCsl OT JM(Ta, €CIU MO3BOJSET 30POBbE, WCIOIH30BATH TAKKE
9acThb 00€/IEHHOTO MepephIBa ISl TOrO, YTOOBI MOJBUTATHCS.

MHorue JI104 B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOIMT JI0
noTpedsieHuss NHUIIM W HanuTkoB. [IlutaHme camo mo cede CIyKHUT LEIH MOJAep KaHUS
HHEpPreTUUecKoro 6anaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII J1eTIOBOM YEJIOBEK MPOBOAUT 3HAYUTEIBHYIO 4YacTh paboyero IHsS 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHHITYJISIUSAM C Tene(hoHHOMH
TpyOkoi. Ilpu 3T0il Harpyske 3aTpaumBaercss B cyTku He Oosee 2000-2500 kkan. M ecnu ¢
MUIIEH OH TOoMy4aeT OOJIbIe, TO HW3JHIIHHE KaJOPHH 3aTPYAHSIOT PaboTy peryIupyONIHX
CHCTEM OpraHu3Ma, YTO BBI3BIBACT OTJIOKEHHE OAJJIaCTHBIX BEIIECTB HAa CTEHKAaX COCYJ/I0B, BEET
K Pa3BUTHIO aTEPOCKIIEpo3a. AMIETHT OOBIYHO 3HAYUTEIBHO TNPEBOCXOAMT ACHCTBUTEIHHBIC
¢duznonornuecKkue NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOANTH U3-32 CTOJIA C OIIYIIEHUEM JIETKOTO TOJI0A.

Bomnpocse! u 3axanus:
1. IlpodeccuonanbHOE 310pOBBE MEHEIKEPA KaK IICUXOJIOrHUyecKas npoodsema.

2. llcuxonormueckoe obecriedeHne MPO(ECCHOHATBFHOTO — 370POBBS  MEHEIKepa.
ITpodeccronanbHOE T0JTONIETHE MEHEIKEPA.

3. CPIH)IpOM TICUXUYCCKOT'O BBIT'OPAHUA U €I'0 CUMIITOMBI.

Mogenu HU3YUCHUA ICUXUYCCKOI'O BBII'OPAHUA.

HpOI/ISBOI[CTBeHHLIe CTPECC U CUHAPOM BBIT'OPpaHUs.

JIMYHOCTHEIE U HpO(I)eCCI/IOHaHBHBIG (I)&KTOpLI MCUXUYCCKOT'O BBITOPAHUA.

N o w e

HpO(I)I/IJ'IaKTI/IKa BBITOpAHUA U IICUXOJIOTUYCCKAasA ITIOMOIIb «BbII'OPCBIINM)).

CHuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEpaTypa:

1. benammesa, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHs:
ydyeObHoe Tmocobme (Kypc Jsekmui: crnenuanbHOCTh 37.05.02 Tlcuxomorus ciyxeOHOU
nesrenbHocTH; Crneumanuzauuu:  MopallbHO-IICUXOJOTHYECKOe OOecleueHue  CiIy)KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecneueHne CiryKeOHOM eATenbHOCTH B AKCTPEMaIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamesa, WM. H. Ilompmakosa, C. B.
Humurenko ; ®IAOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: wi. - bubnuorp.: c. 165-16

2. Tpyces, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ymnpaBiaeHHs DJIEKTPOHHBII
pecypc: Yuebnoe nocodbue / A. A. Tpycse. - Ilcuxonorust ynpasnenus,2021-10-06. - MuHnck:
Beimiimas mkoina, 2017. - 319 c¢. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JdononHuTte/bHas JuTEpaTypa:

1. BripynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Breipynaesa T. B., Mocskuna U. 10.: yue6HO€ nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. HNanwunosa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorust v ncuxoaorusi ynpapieHUs
DnexTpoHHBIA pecypc: YueOHoe mocodue / M. A. Jlanunosa, P. H. Hypuesa. - Counonorus u
ncuxonorus ynpasieHus,2020-02-05. - CaparoB: Hayunas kuwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-9758-1781-5
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3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpasineHus DISKTPOHHBIN
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasnenns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: D1eKTpOHHbBIH
pecypce: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMUyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBano, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTHS YIIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.I. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrneyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbLHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnueckoe 3ansitue Ne 10. XapakrepucTuka JJUAepcTBa B COBPEMEHHOM
MeHeI:KMeHTe

Heab: u3y4nTh XapaKTepUCTUKH JIUJIEPCTBA B COBPEMEHHOM MEHEI)KMEHTE.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

[TonsATHS «IMIEPCTBO» U «MEHEIDKMEHT» JAJEKO HE BCEI/la TOKIECTBEHHBI, HO CYTh MX
pa3iauuuii OOJBIIMHCTBO JIIOJEH MpeACTaBIsAloT cede HelpaBWIbHO. B nuiepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJoyHoro. OTO He NMPHUBHJIETHS Y3KOro Kpyra u3OpaHHbIX. JlunepcTtBo He
00s13aTeIbHO BaXKHEE MEHEPKMEHTA, U OJHO HE 3aMEHsIET APYToe.

Ha camom Aciae JUACPCTBO M MCHCPKMCHT B KOMIIAHMUM — JIBE€ OTHACJIbHBIC,
JOTOJHSIOINE APYT JApyra cucteMbl aericTBuid. Kaxnas umeeT cBOK (QyHKIHWIO U XapaKTepHBIE
1St He€ BUJIbI IesiTeIbHOCTH. [l ycrexa KOMIIAaHUU B COBPEMEHHOM JICJIOBOM MHpE, Bce Ooliee
CJIO’KHOM U OBICTPO MEHSAIOILIEMCs, HE0OX0IUMO OCBOUTH 00e.

Jludepcmeo cayxcum OononmneHuem K MeHeOddcMeHmy, a He 3amensiem ez2o. OHaKo,
pa3BuBasi B CBOMX COTPYJHHKAaX CIOCOOHOCTh K JIMAEPCTBY, IJaBbl KOMIIAHUN HE JOJKHBI
3a0BIBaTh, YTO CUJIBHBIN JHIEP, HO cIalblii MEHEKep — HUUYTh HE JIydIlie (a TO U XyXe), ueM
HaoOOpoT. JleWcTBUTENBbHO, ATO 3aJaya HE M3 JETKUX — COuYeTaTb yMeNloe JMJEPCTBO C
I'PaMOTHBIM MEHEJDKMEHTOM U MCIIOJIb30BaTh UX KaK JBE B3aUMOOIOJIHSIOIIUE CUIIBI.

Pazymeercsi, He KaIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KIACCHBIM JIMJCPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEH — HACTOAIIMK TalaHT K YIPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KauecTB. [lpyrue o6iaiaroT sSIBHBIMHU 3a/laTKaMH JIHEpa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh () PeKTUBHBIMU MeHekepaMu. Ecnu pykoBoauTenb
JOCTaTOYHO YMEH, TO B €r0 KOMIIAHUM OYIYyT LIEHUTh U T€X, U JAPYTHX U MOCTAParOTCs, YTOOBI
9TH TAJIAHTIUBBIE JIFOAU CTAJIA YaCThIO KOJIJIEKTHBA.

Onmnako, Korjaa J1ej0 JOXOAUT 10 TOJATOTOBKH CIEIUAIMCTOB Ha BBICIINE PYKOBOJISIINE
JOJKHOCTH, TJIaBbl KOMIIAHUM OTKPOBEHHO WTHOPUPYIOT MPEAYNPEKACHUS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CHOCOOEH OBITh OJHOBPEMEHHO MEHeKepoM H JmjaepoM. OHH TBITAIOTCS
BOCITUTATh JIUJIEPOB U MEHEIKEPOB B 0JHOM Jule. Y nx MoxxHo noHsATs. Ho BO3MOXHO 11 3T0?
Benp menemkepsl U auAepbl — JIFOAM COBEPIICHHO Pa3HBIX THUMOB. M 4TOOBI JAEHCTBUTEIHHO
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CYMCTb HNOATOTOBUTH TAKUX Kopn(beeB, KOMITaHUSAM HAJJICKUT YSACHUTH OCHOBHOC pPasIM4uC
MCXKAY JUACPCTBOM U MCHCIKMCHTOM.

Menemxep-nuaep sBIsSETCS KIOUEBOM (urypoil B ympaBlIeHWH oOpraHu3anuei, a
JUIEPCTBO — BEHLIOM YIIPABICHYECKOM IEATEIbHOCTH. MeHemKep — 3TO 4jIeH OpraHu3alui,
OCYIIECTBISIOIMUN YIIPABIEHYECKYIO NEATEIBHOCTh M PEIIAIONIUM ynpaBiieHYeckue 3anadu. C
[IOJIHOM OTBETCTBEHHOCTBIO MOXKHO YTBEpXKIAaTb, YTO MEHEIKEPBl SBIAIOTCS KIHOYEBBIMU
MOIpMH B opranu3zanud. OJHAaKO HE BCE MEHEKEpbl WIpaloT OJWHAKOBYHO pOJIb B
OpraHu3alliy, HE BCE MEHE/DKEPHl 3aHMMAlOT OJMHAKOBYIO IO3ULUIO B OpraHU3allid, 3aJayH,
peliaeMble pa3UYHBIMH  MEHEKEepaMH JlaleKo HE OJMHAKOBBI U, HakKoHel, (yHKUUH,
BBITIOJHAEMBIE OTIEIbHBIMU MEHEKEPAMHU, TOKE HE MAECHTUYHBI. JTO CBS3aHO C TEM, UTO B
OpraHu3allMM CYIIECTBYET HEpapxus, ¢ TE€M, YTO B OPraHMW3ALMN BBIIOJHIIOTCA Ppa3JInYHbIC
(GyHKIMM, M, HAKOHEN, C TeM, YTO CYUIECTBYIOT pa3iW4HbIe BHJbl YIPaBIECHUYECKOM
nesrenbHOcTH. OpraHu3aiys He MOXKeET CYIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3aiuy, 100UBaroOIIMeEcs ycrnexa, OTIIMYAlOTCS OT MPOTUBOMOIOKHBIX UM, INIABHBIM
o0pa3oM TeM, YTO MMEIOT Oojee nMHaAMH4YHOE U 3((HEeKTUBHOE PYKOBOJACTBO. B coBpemeHHOM
PYCCKOM SI3bIKE TOJI PYKOBOJCTBOM, C TOYKH 3pEHHUSI COOCTBEHHUKA, MOApazyMeBaeTcs 100
UHAMBUA (PYKOBOJIUTENIb) WIM TIpynna (pyKOBOAALIMHA cocTaB), JUOO Mpolecc, TO €eCTbh
oOnanarouil  MHAUBUAYAIbHBIMU OCOOEHHOCTSMHM CHOCOO yHpaBle€HUS OpraHu3anueil.
CHHOHMMAaMH CJI0B PyKOBOJCTBO U PYKOBOAMTEINb SIBJISIFOTCS CJIOBA JIMAEPCTBO U JIUAEP.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHS HAaBBIKOB MOTHMBAaLMM JroAei. BozMoxkHO,
TJIAaBHBIMH U3 HUX SIBIIIOTCS: @) cTaTh Ooiiee 2 (HEeKTUBHBIM JHiepom; 6) Gosee obmias — ObITH
MO3UTUBHOMN, (PUIIAHTPONINYECKON CUIION MHpa.

Kaxnaplii w3 Hac pemaer caM, CTAaHOBUTHCS JHM  (UIAHTPOIIOM. Y JaujIMBbIE
MpeIPUHUMATEIN CTPEMSTCS OBITh JHepaMu. XOTHUM Mbl TOTO WJIM HET, 3a MpejielaMu paboThl
PYKOBOJIAIIAsA POJIb YaCTO HAaM HaBS3bIBACTCS. BOJBIIMHCTBO M3 HAC MOPOW BBIHYXJIEHBI OBITh
JTUiepaMu 4ero-au0o: KoMInaHuu, pabovyero KoJUIEKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYTIIbI
TOBApHUILEH 10 YBICUCHHUIO KMHO, B KpailHeM cilyyae, Mbl pyKOBOJIUM CAMUMH COOOIL.

Bonpocs! 1 3axanus:

1. Tunel nuaepcTBa, C TOYKH 3PEHUS MacIITaOHOCTH pelraeMblx 3aaad  (OBITOBOM,
COLIMAIbHBIN, TOJTUTHYECKUN).

2. Ilpupona JIAJIepCTBAa. Kounnemnmus (bu3mIecKux KA4eCTB. Konmenmus
uHTeurenTHoct! (I'uzenn).

3. CI/ITyaTI/IBHaH TCOpHUA JINACPCTBA. Tunel JIMACPCTBA B 3aBUCUMOCTHU OT 0co0eHHOCTEH
IICUXOTHIIA.

4. MotuBanus JTUJEPCTBA. [Tcuxoananuruyeckas Teopus 3. Opeiina.
WNuctpymenTanbHas motuBanus. MrpoBas MoTuBanus.

5. Tunmonorus nuaepcTBa. IMOIMOHANBHBIHN, 1e10BON 1 MH()OPMAIIMOHHBIA KOMIIOHEHTHI
JIUJIEPCKON TSI TETHLHOCTH.

6. Bunapl munepoB (Jmaep-opraHu3aTop, JTUIEP-TBOPEI, JTHAep-00per, Juaep-aurioMar,
JUJIEP-yTEIIUTENb).

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JquTEpaTypa:

1. benammea, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHs:
ydyeObHoe mocobme (Kypc Jsekmui: crnenuanbHOCTh 37.05.02 Tlcuxomorus cimyxeOHOU
nesrenbHocTd; Crneumanu3zauuu:  MopallbHO-IICUXOJOTHYECKOe OOecleueHue — CiIy)KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecneueHne CiryKeOHOM eATelbHOCTH B AKCTPEMaIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamesa, W. H. Ilompmakosa, C. B.
Humurenko ; ®IAOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: Wi - bubnuorp.: c. 165-16
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2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DISKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Boimiimas mkona, 2017. - 319 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTsa
B OpraHM3aluu DIeKTpOoHHBINH pecypc / Beipynaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHnoe mocobue / U. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxoxautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpasieHus DISKTPOHHBIH
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasnenns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: DeKTpOHHbBII
pecypce: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJOTHS YIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.I. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEILHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

Tema S. IloaroroBka ynpasjieH4eCKHX KaJpoB

IpakTuyeckoe 3anaTue Ne 11. Ctparerusi ot6opa nepcoHana, odyyenue u
Ka/JpOBbIii MOHUTOPUHT

Heanb: paccMOTpeTh MOHATHS «CTpaTerus ordopa MepcoHana», Mo KakuM 3Tanam UAET
noa00p NMepcoHaia, 4To It TOro TpedyeTcss U KaKuM JIOJKEH ObITh COTPYIHHUK.

AKTYyaJIbHOCTBb TeMbl (CEeMHUHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETECHIIUAMHU.
Teopernyeckas 4acThb:

[lonatuem «xaodposas cmpamezusy, KaK TPaBUIO, OXBATHIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIEJIEH, MPeICTaBICHUI U MPUHIIUIIOB, KOTOPBIE IPUMEHSIIOTCS B paboTe ¢ KaJpaMu
opranmzanmii. CuMrTaercs, UYTO C LENIbI0 KAgpPOBOW CTpaTerud sBISETCs oOecredeHue
ONTUMABHOrO OajaHca MPOLECCOB OOHOBJIEHHSI U COXPAaHEHUS YMCICHHOTO M KauyeCTBEHHOIO
COCTaBa KaJpOB B €ro pa3BUTHUH B COOTBETCTBUM C MOTPEOHOCTSIMM CaMoOil OpraHu3alu,
TpeOOBaHUSMU JIEUCTBYIOIIETO 3aKOHOJATENILCTBA U COCTOSIHUS PhIHKA TPY/a.

[Io oTHOWIEHMIO K BHEIIHEW CpeAe OpraHu3ald MOTYT PEealn30BaTh OTKPBITYHO WU
3aKpBITYI0 KaJpOBYIO CTpareruto. B mepBoM ciyuyae peub UAET O TOM, YTO OpraHU3ALMS
KOMIUIEKTYET CBOM COCTaB (HE3aBHUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
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HCTOYHHUKOB. 3aKpBITa$I KaJpoBas CTpATCrud XapaKTCpHa IJIA OPT: aHH3aL[PII>'I, ACJIar0IUX CTAaBKy
(33 HUCKIIFOYCHHUEM TCEXHUYCCKUX )IOJI)KHOCT@P'I), HUCKIIFOYUTCIIBHO Ha BHYTPCHHHUEC HCTOYHHKH
KOMIIJICKTOBAHHA KaJApPOB.

K ocHOBHEIM 3Tanam MOCTPOCHUA KaHpOBOﬁ CTPATCTUU OTHOCATCA:

— HOPMHpOBaHHE, cocTosIee B GOpMyIUPOBAHUN OOUIMX MPUHIIUIIOB U Ieiel padoThl
C TIEPCOHAJIOM B COOTBETCTBHH C LIEJISIMU U LICHHOCTSIMUA OpTaHU3alIiu;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIEe Pa3pabOTKy CHUCTEMBI MPOLENYp, MEPONPUATUN U
KaJIpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHANA, 3aKJIIOYAIOIINHCS B COOCTBEHHO peaHM3alliid KOHKPETHBIX
MEp IO Pa3BUTHIO M WCIOJH30BAHUIO 3HAHWN, YMEHHUW W HABBIKOB IEPCOHANA W OIICHKH
3 (PEKTUBHOCTH ATUX MeEP.

CeroiHsi MO>KHO TOBOPUTH 00 HHCTUTYIIMOHAIU3AIMHI OCHOBHbIX HANPABIeHUU pabomyl ¢
nepconanom, OOBEIUHIEMBIX TMOHSATHEM «yIpaBiieHHe TnepcoHamom». K HUM oOTHOCSTCS
cienyomuye (mepeyrcieHHble He B TOPSAKE 3HAUUMOCTH):

IJTAHUPOBAHKE TPYJIOBBIX PECYpPCOB (aHAIHU3 U MPOTHO3 MOTPEOHOCTH);
HabOp mepcoHana;

0TOOp mepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIHPOBAHUS;

aJianTanus nepcoHaa;

oOydeHue mepcoHana;

OIIEHKA TPYJOBOM JESITENbHOCTH;

® NNk DD -

TJITAHUPOBAHKE KaphEPhI;
9. TOATOTOBKA PYKOBOJSIIHUX KaJIPOB;

10. MOHUTOPUHI CIELUANBHO — IICUXOJIOTMYECKOM CHUTyallud U OpraHHU3alys
KOMMYHHUKAIUU BHYTPH NPEAIPUITHS.

Kaxxmast 13 yka3aHHBIX BBIIIE HAIIPABICHUN MOXHO pacCMaTpHUBATh B KauyecTBE 0COOOTO
BUJA MTPOo(hecCHOHANBHOM ASITETFHOCTH B paMKaXxX YIPaBJICHUS MEPCOHATIOM B 1ieJoM. BmecTe ¢
TEM ClIeyeT OOpaTUTh BHUMaHHE HA TO, YTO B 3aBUCHMOCTH OT CTAJHMU KU3HECHHOTO ITUKJIA WU
M0 KaJpOBOW CTpaTeruy OpraHU3allid TO WIM MHOE HANpaBJICHHE CTAaHOBHUTCS BEIYIIUM WM
HaumOoJee BAXKHBIM BHUAOM JCATCILHOCTH pPAOOTHUKOB KaJapOBBIX Ccioyxk0. Takoro pojaa
crenu@UKaIio MOXKHO HAOJIOJaTh M B CBSA3M C YpOBHEM (WM TIyOMHOW) TUTAaHUPOBAHMSI,
XapakTepHOTrO JJIsi KOHKPETHOW opraHm3anuu. llerecooOpa3HO TOBOPUTH O TPEX Pa3TUUHBIX
«aKIIEHTOB» MEPOIPHUATHI M0 YIPaBICHUIO MEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JajeKo B
Oyaymiee «3aryagplBalOT» PYKOBOAWUTENIN OpTraHU3AIMA. ODMIUPUYECKHM IyTEM yIAIOCh
OTIpEeICTTUTh BpPEMEHHBIC MOKA3aTeNM, XapaKTepHbIE IS KaXKJIOr0 YpPOBHS IUIAHUPOBAHMS:
JOJITOCPOYHBIN WM CTpaTernueckuii — 3—5 jer, cpeqHecpounblii — 1-3 rosa u KpaTKOCPOUHBIN —
1o 1 roga. Kak mpaBuiio, 10JrocpoyHblid ypOBEHb IUTAHUPOBAHMS B HBIHEUTHEM MOJUTHYECKON U
HSKOHOMHYECKOW cHUTyanud B Poccuu MO3BONISIOT O4YeHb HEMHOTHE opraHuzanuu. OCHOBHas
Macca OpraHu3alil MbITaeTCs IUIAHUPOBAaTh paboOTy C TMEPCOHAIOM B CPETHECPOUHOM
nepcnekTBe. B Toke Bpems JI0CTaTOYHO OOJBIIOE YHCIO OpraHW3aluid  yclieBaeT
pean30BbIBATh KaXk/10€ MEPOTIPUSATHE B KPATKOCPOYHOM JUAMa30HE.

Bonpocs! u 3aganus:

1. MapkeTuHT nepcoHalia, Kak BUJ yIPaBJIEHYECKOUN e TEIbHOCTH.

2. TlpuBneuenune nepcoHana u (akTOPhI, BIUSIOIINE Ha OTPEOHOCTH B IMEPCOHAIIE.
3. AKTHBHBIC ¥ TTACCUBHBIC METOJIbI HAOOpa KapoB.

4. ®opmupoBaHue TpeOOBAHUN K KaHIUIATY.
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5. Otbop mepconana. Mogens otTbopa mnepconana. CobecemoBanue mpu 0TOOpE
nepcoHara.

6. TectupoBaHue B mporiecce 0TOopa rnepcoHaa.
7. OcHOBHBIE OAX0AbI K 00y4eHHUI0 nepcoHaia. Bunsl (hopmbl) 00ydeHus nepcoHasia.
8. Haewm m aganrtanus nepcoHasnga B OpraHu3aluy.
9. Merobl, NpUHUMAaeMBbIE B TIpOIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JiuTepaTypbl, peKOMeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas JInTEepaTypa:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yueOHoe Tmocobue (Kypc Jekmuil: cnemmanbHOCcTh 37.05.02 Ilcuxomorusi ciyxeOHOM
nestenpbHOCTH;, Crienmanu3anun: MopanabHO-TICUXOJIOTHYECKOEe  O00ECIeUeHHE — CITy)KeOHOU
nesrenbHocTh", "llcuxonornyeckoe obGecrnedeHne Ciry:KeOHOM eITeTbHOCTH B 9KCTPEMANIbHBIX
yenousix". KBammdukanus - cnerumanuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DIEKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Bemmiimas mkoina, 2017. - 319 c. - Kuura naxogurcesa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIUTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTsa
B OpraHM3anuu DJIeKTpoHHBIH pecypc / Beipymaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Corponorus u ncuxoaorust yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHnoe mocobue / U. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxoxautes B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpasineHus DISKTPOHHBIN
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasnenus,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura naxonutcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: D1eKTpOHHbBIH
pecypc: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxoaurcs B IpeMUyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTHS YIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocka: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedeHue:

Metoauueckre pekoMeHAaluu Ui OakallaBpoB IO OpraHU3alldd CaMOCTOSITENIbHOMN
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas 6u011oTeka OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 12. OcHOBHasi XapaKTepUCTHKA ()OPMUPOBAHUS TPYIII U
KOMAaH/ B YIIPABJICHYECKOH JeATeJbHOCTH
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Ieab: paccMOTpeTh OCHOBHYIO XapaKTEPHUCTUKY (OPMHPOBAHUS TPYII U KOMaHJ B
YIpaBIE€HYECKON e TEbHOCTH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

KomaHHbIll MEHEKMEHT, T. €. MEHEIHKMEHT, OCYILECTBISIEMbI TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YNPABICHUECKUX KOMaHA Kak oJHa U3 (opM KOJJIEKTUBHOTO
YIIPaBJICHUSI, OCHOBAH Ha Mpolecce AelerupoBaHus mnosHoMmouuid. [lodutn Bce opranuzanuu
HAJEISI0T MEHEPKEPOB Pa3IUYHbBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OOJiee MIUPOKUIA KpyT 3a/1ad,
HEXEJIH TOT, C KOTOPBIM OHHM MOTJIA OBl CIIPABUTHLCS JTUYHO. {711 TOr0 4TOOBI OHU MOTJIIM HECTH
3Ty OTBETCTBEHHOCTb, CO3/AlOTCA TE€ WM HHbIE (OPMBI KOJUICKTHBHOTO YyTPABICHUS,
OCHOBAHHBIE Ha TNepepacnpereieHud OTBETCTBEHHOCTH. OIHaKo, Kak yKka3piBaloT M. Bynkok u
J1. ®pencuc Takas mepenadya OKas3bIBaeTCs 3aTPYAHUTENIBHOW NJii MHOTHUX MeHekepoB. OHU
00ATCSI, YTO BaXXHBIMH AaCIEKTaMU TIPEHEOPETYyT WM BBIMOJHAT WX KOE-KaK, W T0ITOMY
UCTBITHIBAIOT MCKYIIEHUE OpaTh BCE Ba)KHBIC 3a/ladM Ha ce0s B ychemrHeIX yrmpaBIIeHYECKUX
TpyIIax BeIpaOOTKa U MIPUHATHE PEIICHUA OCYIIECTBIISIFOTCS HETTOCPEICTBEHHO TPYIINOH, a POJh
aJIMMHHCTPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/laTh JUIsi 9TOTO HEOOXOAMMBIE YCIOBHS,
ONPEACIINTh TPAHUIBI MPOCTPAHCTBA PEHIEHUS H JaTh B 3aTPYJHUTEIBHOM Clly4ae
HEOOXOIMMBII COBET.

Komanzoli Ha3pIBalOT HEOOBINIOE KOJTHMUECTBO YEJIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpBIC pa3IEISAIOT IENH, IIEHHOCTH W OOIIMe TOAXOIbl K peau3alliil COBMECTHOMN
JesTeNbHOCTH, UMEIOT B3aMMO/IOTIOTHAIONME HaBbIKU; TPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHCUHBIC pe3yJIbTaThl, CHOCOOHBI W3MEHSTH (YHKIIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JIIOOBIE BHYTPUIPYNIIOBBIE POJIM); UMEIOT B3aUMOOIIPEIENISIONTYI0 PUHATIEKHOCTD
CBOIO M MapTHEPOB K AAHHOI OOIIHOCTH (TpyMIIe).

praBHqueCKaﬂ KOMaHJa COCTOUT M3 TPYIIbl COCOHUAIMCTOB, HNPHUHALJICKANUX K
Ppa3IMYHbIM C(bepaM OpTaHHBaHHOHHOﬁ JACATCIBHOCTH H pa60Ta}0m1/1x COBMCCTHO Hang
PEIICHUCM TEX UJIW UHBIX HpO6J’IeM.

CyTbh KOMaH/IBI 3aKJIFOYAETCS B OOIIEM JIJIST BCeX €€ WICHOB 00s3aTeNIbcTBE. Takoro poaa
00513aTeILCTBO TPEOYET HAIMYHUS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPST BCE WICHBI KOMAH]IbI, —
e€ muccuu. Muccusi KOMaHAbl JODKHA BKJIIOYATh JJIEMEHT, CBSI3AHHBIA C BBIMTPBIBAHUEM,
MEPBEHCTBOM, MPOJIBI>KEHHEM Briepéa. CylliecTByeT OTJIMUKE LIeJIel KOMaH bl OT €€ Ha3HAYCHUs
(Muccum): 11eNM KOMaH/bI TIO3BOJITIOT CJICAWTh 32 CBOMM MPOABHKEHUEM I10 MyTH K yCHEXy, a
MHUCCHUSI Kak Oojee Tiao0albHOE MO CBOCU CyTH MPUAAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruro. Hu ojiHa 13 Tpynm He CTAaHOBHUTCS KOMAHJION 10 TEX TOp, IMOKa OHA HE TPU3HAET ceOs
MoNOTUETHOM Kak KomaHaa. KoMmaHgHas MOJOTYETHOCTH — 9TO OMNpENeNEHHBIE OO0eIaHus,
KOTOpBIE JIS)KAaT B OCHOBE JABYX acleKTOB 3((EKTUBHBIX KOMaH: 00s3aTEIhCTBA U JTOBEPHUS.
B3anMHast 0OTUETHOCTH HE MOKET BO3HUKHYThH IO MPUHYKJEHUIO, HO, KOT/1a KOMaHJa pa3eisieT
oOmiee Ha3HA4YCHWE, IIEIM M TIOAXOJ, B3aWMHas OTYETHOCTh BO3HHMKACT KaK €CTECTBEHHAS
COCTAaBJISIOIIIAS.

I[J'I}I KOMaHbl BaXXHO HAJIWYUC Y COTPYAHHUKOB KOM6I/IHaL[I/II/I B3aMMOOOINOJHAOIINX
HAaBBIKOB, COCTABJIAIOIIUX TPU KAaTCTOPUM:

— TEXHUYECKas Ujin Q)yHKHHOHaJII)HaSI OKCIICPTHU3A,

— HaBBIKHU [0 PEIICHUIO MPOOJIEM U IPUHATHUIO PEIICHUH;

— MEXJIMYHOCTHBIE HAaBBIKU (TIPUHSATHE PUCKA, TOJe3HAsT KPUTHKA, aKTUBHOE CITyIIaHUE
UT. I.).

KOMaHI[HI)IC OTHOWICHUA, TpaJuIIUOHHO BKIIOYANOIMHUE B cebs Takue IIOHATHA, KakK
YyBCTBO JIOKTS, OyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSBIATHCS HCKIIOYUTEIHHO B
JICIIOBOM cdepe, He PacIpOCTPAHSISCh HA IMYHYIO KU3Hb WICHOB KOMaH bl CyIIecTByeT MHOTO
MPUMEPOB, KOTJa yAauHble MapTHEPHI MO OHU3HECY HE MEePEHOCUIIM MPUCYTCTBUSA JPYT JIpyra,
€CJIM pedb 3aX0/Iujia O IPYTuX cdepax oOIIeHHUS.
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Bonpocs! u 3axanus:

1. CounanbHasi rpynmna, Kak oAHa M3 oOmMX (OpM COIMAIBHOTO B3aUMOACHUCTBHSL.
PaznoBuaHOCTH TpyIIII.

2. Ilcuxonoruyeckue XapaxkTepucTuku rpynn. @DopmupoBaHue TpymHnm M KOMaH.
Oco0eHHOCTH IMYHOTO CTUJISI PYKOBOJIUTENS WM JIUIEpa C IPYTUMH YICHaMU KOMaH/bI.

3. Dtamnbl koMaH1000pazoBaHus. OCHOBHBIE TIOAXO0/IBI K (POPMUPOBAHHIO KOMAH/IBI.

4. ConmanbHas ¥ COMAIBHO-TICUXOJIOTUYECKASI CTPYKTYpa TPYIIIHL.

5. Ilo3uTHBHBIE, HETATUBHBIC W aJCKBAaTHBIC THUIBI YCTAHOBKH HA BOCIPHUSTHE JPYTOro
YeloBeKa.

6. TunuuHble HMCKAKEHHUS TNPEACTaBICHUI O JAPYroM uYesloBeKke: APQPEKT «Oopeoiiay,
ahdexT «mocmenoBaTebHOCTHY, YP(PEKT «aBaHCUpPOBAHUM», «A(PPEKT mpoernupoBaHUEe Ha
JPYTUX JIIOJeH COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY», «d((dekT cpenneil ommokm». DakTopsl,
BIUsIOUINE Ha 3((HEKTUBHOCTH pabOThI IPYIIIHL.

7. OcHOBHBIE TyTH, oOecneunBaione 3((GEeKTUBHOCTh pPabdOThl KOMaHIbl  WIIH
KOJJIEKTHBA.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHasi JInTEepaTypa:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yuebHoe Tmocobue (Kypc Jnekmuil: cnemmanbHOCcTh 37.05.02 Ilcuxomorust ciyxeOHOM
nestenpbHOCTH;, Crienpanu3anun: MOopanbHO-TICUXOJIOTHYECKOEe  O0ECIEUeHHEe — CITy)KeOHOU
nesrenbHocTH", "llcuxonorunyeckoe obecrnedeHne Ciry>KeOHOM IeITeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnerumanuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DIEKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Beimmiimas mkoina, 2017. - 319 c. - Kaura naxoguresa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIMTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTsa
B OpraHM3aluu DJIeKTpOoHHBINH pecypc / Beipymaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHnoe mocobue / U. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kawura
Haxoxautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpaBineHus DISKTPOHHBIN
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasnenns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura naxonutcs B 6a3zoBoit Bepcun ObC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: D1eKTpOHHbBIH
pecypc: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMuyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJOTHS YIPaBICHUS
DnexkTpoHHBINA pecypc: yueoHuk / B.. lllyBanos. - ConmanbHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedeHue:

Metoauueckre pekoMeHAaluu Ui OakallaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.
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HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 6. IIpodeccuonanbHblie 1eGopManuu NEPCOHANA
IIpakTyeckoe 3ansaTue Ne 13. IIpodeccnonanbubie gedopmanun nepcoHana

Heab: npoaHanM3MpoOBaTh OCHOBHBIE MPOSBICHUS NpodeccroHaibHOl aedopmaru
JIUYHOCTH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

Jdedopmanuss JauyHocTH mnpodeccHOHANbHAA — U3MEHEHHE KadyeCcTB JIMYHOCTH
(cTepeoTHUIIOB BOCIPHATHUS, IIEHHOCTHBIX OpHEHTAIMH, Xapakrepa, CHocoOOB OOIIEHUS U
MOBE/ICHUSA),  KOTOpbleé  HACTYMalT  IOJA  BIMUSHUEM  JUIUTEIbHOTO  BBIIIOJHEHUS
npodeCCHOHATIBHON  JIeATeNbHOCTH. BcnencTBue HepaspblBHOIO €IMHCTBA CO3HAHUS U
crenu@uueckor JesTenbHOCTH (QopMupyeTcss npodeccuoHambHbId TUN JU4HOCTH. Camoe
OosblIOe BIUSHHUE TpodeccuoHanbHas aedopMarysi OKa3blBaeT HA JIMUHOCTHBIE OCOOEHHOCTH
MpeACTaBUTENCH TeX Tmpodeccuii, padoTa KOTOPHIX CBsi3aHA C JIOJbMH (YMHOBHUKH,
PYKOBOIUTENH, pPaOOTHUKM IO KajpaMm, Tnenaroru, rncuxosoru). Kpaiinsas — ¢opma
npodeccuoHanbHOM JedopMaluu JIMYHOCTH y HUX BbIpakaeTcsi B (opMaibHOM, Cyry0o
(YHKIIMOHAJIBHOM OTHOIICHHMHU K JIIOJAM. BBICOKHMI ypoBeHb mpodeccnoHanibHoll aedopmarim
Takke HaOMIOaeTcsl y MEIUIMHCKUX pabOOTHUKOB, BOCHHOCIYXAllUX M COTPYIHHKOB
CHETICITYKO.

CornacHo BBIBOJIAaM TICHXOJIOTOB, Yy MeEHeKepoB MpodeccruoHanbHas aedopMarius
3aKJII0YAeTCsl B TCHUXOJOTUYECKOW JI€30pMEHTAllMH H3-3a MOCTOSHHOTO JaBJICHHS HAa HHUX Kak
BHEIIIHUX, TaK ¥ BHYTPEHHHUX (akTopoB. OHA BBIpaXKaeTCsl B BBICOKOM YPOBHE arpecCUBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPHUSTHH JIIOJIEH U CUTYyallMi, HAaKOHEIl, B IOTepe BKyca K >Ku3HU. Bcee 310
NopoXxaaeT eme OJHy OOIIyl0 A MHOTMX YIIPaBICHIEB IpOoOJeMy: HECHOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanbrast neopmanus JTUIHOCTH MOXKET HOCUTH JMHU30AUYCCKUN WIH
YCTONYMBBIN, TOBEPXHOCTHBIM WM TJIOOANBHBIA, TOJOXKUTECIBHBIM WIH OTPUIATEIbHBIN
xapaktep. OHa mposBIsAeTCS B NMPO(ECCHOHATFHOM XaproHe, B MaHepaxX TOBEICHHS, JaXKE B
¢buznyeckom oOduKe. YacTHBIMU ciay4yassMu TpodecCHOHaIbHONW nedopMaluu  SBISIOTCS
AJIMUHHCTPaTUBHEIN BOCTOPT, YTpaBiieHYeckast 3po3us 1 CHHAPOM IMOITMOHAIILHOTO CTOPAHUS

B3aumopeiicTBue muaHOCTH ¢ mpodeccued (BKIroYarolee BEIOOP W KaueCTBO OCBOCHUS
MOCJISIHEH, MICUXOJIOTUYECKOE COMPOBOXKACHUE  MPO(EeCcCHOHATBEHOTO CTaHOBJICHHUS,
TICUXOJIOTHUECKOE  COJEpKaHWUE  JIeATeTbHOCTH,  (opmupoBaHue  mpodeccuoHaIn3Ma,
NpoQUIAKTUKY M KOPPEKTUPOBKY MpPO(decCHOHATbHOU JedopMaIiil JTUYHOCTH) SIBISETCS
cuctemooOpaszytonuM (paktopom mcuxosoruu Tpyna. Emé B Havanme mpomioro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETATUBHBIN aCMEKT BIUSHUS MPOodhecCHoHaTbHOMI
NESATETPHOCTH Ha 4YeJOBEeKa, BBEN TMOHATHE «IMpoQecCHOoHANbHAS nedopmarust JTAYHOCTH.
[TpoGnema Bo3aeiCTBUS MPOQEeCcCHH Ha TMYHOCT MOCTOSTHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
HCCIIEIOBATENICH U MO-MIPEKHEMY OCTAETCA AKTyaIbHOM.

OpHa M3 caMbIX 4YacThIX NMPUYMH THpodecCHOHAIbHOU nedopmannu, Kak yTBEp:KIAlOT
CMELUAIUCTBI, — 3TO crneuuduKa OIKailero OKpyXeHus, ¢ KOTOPhIM BBIHYKICH HMETb
oO1eHne crenuaiucT-mpodeccruonal, a Takke crenudurka ero AesiTeIbHOCTH.

pyroii He MeHee BaXHOM NpPUUYMHON MpodeccnoHanbHON aedopmanmu sSBiISETCS
paszeneHue Tpyjaa U Bce Oojee y3kas crienuanusanus npodeccuonanon. ExxeqneBHas palora,
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Ha MPOTSHKCHUU MHOTMX JIET, II0 PEUICHUI0 TUIIOBBIX 3a/1ad COBEPLICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (OpMUpPYET NPOPECCHOHAIbHbIE MPUBBIUKH, CTEPEOTHIIHI,
OIIpEIEIIIeT CTUIIb MBILIUICHUS U CTUIIN OOIICHHUS.

B ncuxonorndeckoit auTeparype BBIIENAIOT TPU TPyHnbl (HAaKTOPOB, BEIYLIIMX K
BO3HUKHOBEHHUIO MpOo(decCHoHaIbHOU JedopManuu: (QaxTopbl, O0O0YCIOBJIEHHBIE CHEIUPUKOI
JeSTeNbHOCTH, (DAaKTOPHl JIMUYHOCTHOI'O CBOMCTBA, (DaKTOPBI COIMATIBHO-TICUXOJIOTUYECKOTO
XapakTepa.

K ¢akropam connanbHO-IICUX0IOTHYECKOT0 XapaKTepa OTHOCSTCA:

— HEaJIeKBaTHBIN U IpyOblil CTUIIL PyKOBOJICTBA IO JUMHEHHBIMH;

— HeOJaromnpusTHOE BIHAHHE OJDKAWIIEro COLMAIBLHOTO OKpPYKEHHS BHE CIY>KObI
(Hanpumep, ceMbu, Apy3eH U 1p.);

— HHU3Kas oOILIecTBEHHAas OlLEHKA JEATENbHOCTH, YTO MOPOH BeAET K OE3BICXOAHOCTH B
JESITebHOCTH COTPYIHUKOB, BOSHUKHOBEHHUIO NMPO(ECCHOHAIBHOTO OECCUIIUS U HEYBEPEHHOCTH
B HEOOXOIUMOCTHU CBOCH MPOQECCHH.

Bonpocs! 1 3aganus:

1. CymHOoCTh mpodecCHOHANBHON AePOopMaIiy TUIHOCTH.

2. Ilpeamer Tpyna Kak npu4rHa JedhOopMallHH.

3. IlpodeccuonanbHbIe CPEICTBA U YCBOCHHAS! TEXHOJIOTHA KakK (DakToOphl JeopMarnm.

4. Hopmbl  mpodecCHOHAIBHOW ~ 3TUKM W JEOHTOJIOTMM  KAaK  PETYJSTOPHI
KU3HEIEATEIILHOCTH JIMYHOCTH.

5. B3anMocCBA3b IMYHOCTH U CYOBEKTa B LIEJIOCTHOM CTPYKTYpE WHANBUAYATbHOCTH.
6. Paznenenue Tpyaa kak oOuwmii gpaxtop nedhopmanuy TMIHOCTH.

CHnuUCOK JUTEpaTypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas JInTEepaTypa:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yueOHOe Tmocobue (Kypc Jeknuit: cnenuanbHOcTh 37.05.02 Tlcuxosorus —ciy>keOHOU
nestenpHocTd; Crneumanuzanuu: MopajabHO-TICUXOJIOTHYECKOe oOecreyeHne Ciy’eOHOoM
nesrenpHOCcTH", "llcuxonornyeckoe odOecredeHre Ciry>KeOHOM NeTETbHOCTH B SKCTPEMAIbHBIX
yenousix". Kpammdukanus - cnerumanuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Hummrenko ; ®TAOY BO Ces.-Kas. denep. ya-1</font>. - CraBpomnons: CKOVY, 2019. - 169
C.: wI. - bubnuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxomnorus ynpaBieHUs DIEKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHCK:
Beimitiras mkona, 2017. - 319 c. - Kaura naxogutcs B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-985-06-2422-2

JonosiHUTeILHAS JIUTEpaTypa:

1. Beipynaesa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus W JTHISPCTBA
B OpraHM3aluu DIeKTPOHHBIH pecypc / Beipymaesa T. B., Mocskuna U. 10.: ygeGHOe mocobue.
- Kpacnospck: COYVY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, M. A.<BR>&nbsp;&nbsp;&nbsp; Cormonorust u NcUxXoaorus yrpaBieHHs
DnekTpoHHBIA pecypc: YueOHoe mocobue / M. A. Jlanmiosa, P. H. Hypuesa. - Coumonorus u
ncuxosiorust  ynpasienus,2020-02-05. - Caparos: Hayunas kuwura, 2019. - 98 c. - Kuura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpapiieHus IIEKTPOHHBIN
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorus ynpasienns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kaura Haxomurcst B 6a3zoBoit Bepcun DBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasneHust DIeKTpOHHBIH
pecypce: YuebHoe mocobme / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
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MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Knura Haxogurcs B IpeMuyM-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTHS YIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.. lllyBanos. - ConmanbHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Il OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponosis, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

Tema 7. IlcuxosiornyecKkue 0CHOBBI 1€JI0BOT0 O0IICHUA.

IIpakTnyeckoe 3ansitue Ne 14. O01ieHue 1 ero poJib B 1esITEJbHOCTH PYKOBOAHUTEJIS
H MOAYNHEHHBIX

He.m;: HU3YUYUTh TIOHATUC 06H_[€HI/IG, €ro0 poOJib B ACATCIIBHOCTU PYKOBOAUTCIIA H
HO}I‘II/IHéHHBIX. PaCKpI)ITI) OCHOBHBIC CTOPOHBI O6III€HI/I$I.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

OOmeHne — 3TO CIOXHBIA, MHOTOOOpa3HBIA MPOLIECC YCTAHOBJICHHS U Pa3BUTHUS
KOHTAKTOB MEXJY JIIOJbMH, IOPOKIAEMbIH MOTPEOHOCTAMU COBMECTHOW JEATENBHOCTH U
BKJIIOUaroNMii B cedsi oOMeH nHpopmanuend, BEIpabOTKY €IWHOM CTpaTeruu B3auMOJICHCTBUS,
BOCHPUATHUS U TIOHUMAaHUS APYTOro 4Y€I0BeKa.

3HAUUTENBHYIO YacTh CBOEM AKTHMBHOM JKM3HM YEJIOBEK IPOBOJUT B Pa3HBIX BHUIAX
OOIIIEeHHUsT — TTUIIIET, YATAET, TOBOPUT, CIYIIACT, M TIOITOMY MOXHO CKa3aTh, YTO OOIIEHUE MOXKET
OBITh M MCTOYHMKOM YyCIi€Xa, W MPUYUHOW MHOTUX >KM3HEHHBIX TPYIHOCTEH ISl KaXKJIOTO.
Menemxep Tpatur Ha obOmenue 10 90 % cBoero Bpemenu. Hu omna rtpynma, HM oOJHA
OpraHM3anusi, HE MOXET CYyIIeCTBOBaTh 0€3 aJeKBATHOrO OOIICHHUs, O00eCIeYHBAIOIIETO
nepeaady uHbopMaIi, OOMeH UASsIMA U KOOPIMHAIIUIO YCUITUH.

[TonsiTHS conMambHOTO OOIIEHUS, COIMATIBLHOTO CTaTyca, cConuanbHoi ponu. Crenuduka
COLIMAJIbHBIX OTHOLICHUH 3aKJII0YaeTcs B TOM, YTO B HUX BCTPEYAIOTCS HE NMPOCTO MHIMBH] C
WHIUBUJIOM, a WHIUBUJIBI, KaK TIPEICTABUTENIN OMPEICIEHHBIX OOMECTBEHHBIX IPYII (KJIACcCOB,
npodeccuil WM APYTHUX TPYII, CIOXKHUBIIMXCA B cdepe MOIUTUYECKON KHU3HM, Hampumep,
MOJMUTHYCCKUX TMapTHHA M T. I.). DTH OTHOIIEHHS CTPOSTCS Hé HAa OCHOBE CHMITATHHA WA
aHTUNIATUH, a HAa OCHOBE ONPEACNEHHOTO MOJOXKEHHUS, 3aHUMAEMOr0 KaXKIbIM B CHUCTEME
oOmiecTBa (HanmpuMep, Halle ¢ BaMU OOLIEHHE Ha JIEKIIUH — 3TO TOXE COLUAIbHOE O0IIIEHNUE).

YuuThiBasi CIIOXKHOCTh M3y4Y€HHUs OOIIEHHSA, HEOOXOAMMO O003HAUUTH €ro CTPYKTYPY,
9TOOBI 3aTeM OBbLT BO3MOXKEH aHANU3 KaxA0ro sneMeHTa. OTMETHM CTPYKTYpY OOIICHHS, ITO
TP B3aMMOCBSI3aHHBIX CTOPOHBI:

KommyHukaTuBHast cTOpoHa OOHIEHHSI COCTOUT B oOMeHe HHpopManuen Mexay
OOIIAIOUTMMHUCS MHIUBUIAMHU.

WNHTepakTuBHAas CTOpOHA OOIIEHHUS 3aKIIOYaeTCsl B OpTaHU3allUd B3aWMOJCHUCTBUS
MEXIy OOIIAIONUMUCA WHAWBUIAMH, T. €. B OOMEHE HE TOJBKO 3HAHUSMH, HJICSIMH, HO H
JNIEVCTBUSIMU.

[leprenTuBHasE CTOpOHA OOIIEHUS O3HAYAET MPOIECC BOCIPHSATHS W TO3HAHUS APYT
Ipyra mapTHEpaMu 1Mo OOIICHUIO U YCTAaHOBJICHHS Ha 3TOW OCHOBE B3aUMOIIOHUMAHUS.
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KOMMyHI/IKaTI/IBHa}I CTOpOHa — 3TO oOMeH HH(I)OpMaHHeﬁ, eé IIOHUMAaHHUE.
KOMMyHI/IKaTI/IBHOC BSaHMO}IeﬁCTBI/Ie MOXHO KJ'IaCCI/I(l)I/IHI/IpOBaTB 110 Pa3HbIM OCHOBAHUAM.

Ceromnsi um3BecTEeH IENbI psAn NpuEéMOB MOBbIEHUS 3(P(GEKTUBHOCTH OOIEHuS,
MIPEO010JICHHsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOW3HECEHWH BCIyX HMEHU-OTUYECTBA
napTHEPa, C KOTOPHIM OOMIaeTcss pabOTHHUK. ITO TIOKA3bIBAa€T BHUMAHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KICHHIO UEIOBEKa KaK JIMYHOCTH, BBI3BIBAET Y HErO0 4YYyBCTBa
YIOBJICTBOPEHHUSI U COMPOBOXKIACTCS TMOJIOKUTEIHHBIMA IMOIUSIMHU, TEM CaMbIM (HOPMHUPYETCS
aTTpaKIIUs, PACIONIOKEeHHE PaOOTHHUKA K KJIUSHTY WM TapTHEPY.

2) npuéM «3epKajo OTHOUICHHWH» COCTOUT B JAOOpON YJIBIOKE M NMPHUSATHOM BBIPaKEHUH
JUIa, CBUICTENBCTBYIOIIEM, YTO «si — Ball Apyr». A JIpyr — 3TO CTOPOHHHUK M 3alUTHHK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH Y KIHEHTA, YTO OOpa3zyeT IMOJIOKUTEIbHBIE SMOLUU U
BOJIBHO WJIK HEBOJILHO (POPMUPYET ATTPAKIHIO.

3) npuéM «30JI0ThIE CIIOBa» 3aKJIIOYaeTCsd B BBICKA3bIBAHUU KOMIUIMMEHTOB B aJipec
4eNoBeKa, crocoOCTBYIONMX G dekTy BHyIIEHUS. TeM caMbiM MPOUCXOIAUT KaK OBl «3a09HOE
YIOBJICTBOPEHUE TIOTPEOHOCTH B COBEPIICHCTBOBAHHMH, YTO BEAET Takke K 0Opa30OBaHHIO
MOJIOKUTETBHBIX SMOIMHA U 00YCIIOBIMBACT PACTIONOKEHHOCTh K PAOOTHHKY.

4) npuémM «TepreNuBbIA CIIyIIaTellb) BBITEKAET M3 TEPIEIUBOIO M BHUMATEIBHOTO
BBICITYIIMBAHUSA MpPOOJEM 4YeloBeKa. OJTO MNPUBOAMUT K YAOBIETBOPEHHUIO OJIHOM M3 CaMbIX
BaXHBIX IOTpeOHOCTEH JIOOOro 4yenoBeka — TOTPEOHOCTH B caMOyTBepkIeHHH. EE
YAOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpA30BAaHUIO IOJIOKHUTEIbHBIX SMOLMHA M CO31aET
JIOBEPUTEIILHOE PACIOJIOKEHUE YETIOBEKA.

5) npuéMm «JIMYHas KU3HBb» BBIPAXKACTCS B NPUBJICUCHUM BHHMAHHUS K «X000m»,
yBJEUEHUSIM KiMeHTa (mapTHEpa), YTO TakKe IMOBBIMIAET €ro BepOalbHYI0 AKTUBHOCTh M
COIIPOBOKAAETCS MOJOKHUTEIbHBIMH 3MOIMAMU. Eciii yenoBek oO1uTeNneH, 3To ené He 3HaYuT,
YTO C HUM IPUATHO pasroBapuBath. ECTh J10AM, KOTOpPbIE CBOEH OOLIUTENBHOCTHIO HAJI0EIAI0T
KaX/I0My OYKBaJbHO C NEpBBIX MHHYT pasroBopa. llocMoTpuTe BHUMATENbHO, pa3Be Mallo
BOKPYT TaKUX JIFOJIEH?

Bonpocse! u 3axanus:
1. IIpouecc oOmIeHNS U €ro NPOSIBICHHUS.
2. Hapéxnoctb 1 3¢ekTuBHOCTS 0o01eHus. Kputepuu oOuieHus.

3. Ponp »smommit B oOmenun. CpeicTBa BBIpaXEHHsS UYBCTB MPH  OOIIEHUHU.
Cocrasnsromye mpoheCCUOHATBFHOTO OOIIEHUS! PYKOBOAUTEISL.

4. BrnusHue pyKOBOAMTENS Ha mepcoHal. PasHOBUAHOCTH BiacTu. Peanm3arus TakTUKA
a3 exTuBHOrO TPODHECCHOHATHEHOTO OOMICHUS PYKOBOJMTENS CO CBOMMH TMOAYMHEHHBIMU C
MOMOIIHI0 MOTUBAIIMOHHBIX MPUEMOB. 3aKOHBI aPTYMEHTAIIUN U YOCSKICHHSI.

5. Ilyb6nuunas opaTopckas pedb. Pabota ¢ nenoBoit koppecnonaennueid. Ponb nuMumka B
JIeJIOBOM KOHTaKTe. DTHKA JAEOBOr0 OOIIEHUS. DTUKET U KyJIbTypa JIeJI0BOTr0 YeJIOBEKa.

Cnucok JiuTepaTypbl, peKOMeHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas JInTEepaTypa:

1. benameBa, N. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHwus:
yuebHoe Tmocobue (Kypc Jnekmuil: cnemmansHOCcTh 37.05.02 Ilcuxomorust ciyxeOHOM
nestenpbHOCTH;, Crienpanu3anun: MOopanbHO-TICUXOJIOTHYECKOE  O0ECIEUeHHE — CITy)KeOHOU
nesrenbHocTh", "llcuxonorunyeckoe obecrnedeHre Ciry>KeOHOM eI TeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnerumanuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKDY, 2019. - 169
c.: wi. - bubmuorp.: ¢. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DIEKTPOHHBIH
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
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Boimitmas mkona, 2017. - 319 c. - Kaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JlonoJiHUTeIbHAS JIUTepaTypa:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpaBieHus u JuaepcTBa
B OpraHM3aluu DIeKTpOoHHBINH pecypc / Beipynaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHoe mocobue / M. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kuwura
Haxoxautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxosnorust ynpapineHus DISKTPOHHBIH
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasinenns,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3zoBoii Bepcun OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: DeKTpOHHbBII
pecypce: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuil OTKpbITBIH UHCTUTYT, 2011. - 216 c. - KHura Haxogurcs B IpeMUyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; ConmanbHas NCUXOJIOTHS YIIPaBICHUS
DOnexkTpoHHBINA pecypc: yueonuk / B.. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-AAHA, 2017. - 467 c. - Kaura Haxogutcst B 6a3oBoii Bepcun DbC
[PRbooks. - ISBN 978-5-238-01629-0

MeTtoauyeckoe odecrnedyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponosis, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaBjieHHH OpraHuanueit

Heab: u3ydnTh 0OIIYIO0 XapaKTEPUCTUKY MOAXOJO0B U THUIIOB MOBEICHUS YIIPABIISIONIETO
Ha [epEeroBopax.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpPeIeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIIUAMH.
Teopernyeckas 4acThb:

Jns Toro 4YtroObl BECTH NEpPEroBOpbl, HEOOXOAUMO TMOHATh, YTO OHM U3 cebs
MPeCTaBISIOT. [leperoBopsl — 3TO BUI COBMECTHOH ¢ MApTHEPOM NESTEIHHOCTH, KaK MPaBUIIO,
HarpaBJIeHHOW Ha pemeHue npoOiembl. OHM Bcerja NpeanojaraioT, Mo KpaiHed mepe, ABYX
YHYaCTHHUKOB, MHTEPECChl KOTOPBIX YACTHYHO COBHIAJAIOT, 4 YaCTHUYHO — PACXOIATCH. B wmHBIX
CllyyasiX Mbl HMEEM JIeJI0 COBCEM C JPYrUMH BHAaMHU B3auMmojeiictBus. Ilpu monHom
COBIIAJICHUU MHTEPECOB CTOPOH OOCYKIEHHE HE TpeOyeTCs, YYaCTHUKH IMPOCTO MEPEeXOAiT K
coTpyaHudecTBy. Ilpy MOIHOM HMX pacxXokIeHMHM Mbl HaOdIoaeM B HambOosiee SIBHOM BUJIE
KOHKYPEHLIMIO, COCTA3aHHE, TPOTUBOOOPCTBO, KOHPPOHTALIUIO.

HpaButcs BaM 3TO WIM HET, HO BBl SBISETECh UYETOBEKOM, BEIYIIMM TIEPETOBOPHI.
[TeperoBopsl — 3T0 (akT Haiiei TOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOMYUUTh OT APYTUX
JIFOEH TO, YEr0o BBI XOTHTE.

B mHame Bpemsi Bce wyalie MPUXOIUTCS MpuOeraTh K IeperoBopaM: Bedb KOHQMIUKT
SBIIIETCSI, 00pa3HO TOBOPSI, pa3BHUBArOINIelica HHIyCcTpuei. Kaxxaplii yeloBek X04eT y4acTBOBATh
B MIPUHSITHH PEIICHUA, KOTOPBIE €ro 3aTParuBarOT; BCE MEHBIIIE U MEHBIIIE JIFOJICH COTJIANIAI0TCS
C HaBSI3aHHBIMU KEM-TO PEUICHUSIMU. XOTs MEPEroBOPhl MPOUCXOAAT KaXKIbIH JI€Hb, BECTU UX
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Kak crieayer Henerko. Jlonum okaspiBatoTcs mnepen awieMMod. OHUM BHIAAT JUIIL JIBE
BO3MOKHOCTH BEJICHUS TIEPETOBOPOB - OBITh MOJATIWBBIM WUJIH KECTKUM. BTopasi ctanmapTHas
CTpaTerusi B MEPEroBOpax MpeyCcMaTpPUBAET CPEAHUN MOIX0 — MEXAY MITKUM M KECTKUM, HO
BKJIFOYACT B C€O0Sl TMOMBITKY CHCITKH MEXIYy CTPEMJICHHEM JOCTUYhL JKEJIaeMOrOo W JIAJUTh C
JIFOJIBMH.

EcTh TpeTuii myTh BeJeHUSI MEPETOBOPOB, MPEyCMaTPUBAIOLIUIN TO3UIMI0, OCHOBAHHYIO
He Ha cmabocTH WM TBEPIOCTH, a CKopee OOBEOUHSAIIMMA W TO MW Jpyroe. Meron
MPUHIUIIMATBHBIX  [IEPETOBOPOB, pa3pabOTaHHBII B paMmkax ['apBapJICKOrO MpOEKTa II0
MeperoBopaM, COCTOUT B TOM, YTOOBI pemiath MpoOJeMbl HA OCHOBE WX Ka4eCTBEHHBIX CBOMCTB,
TO €CTh, UCXO/IS U3 CYTH JIeNa, a HE TOProBaThCs MO MOBOAY TOr0, HA YTO MOXKET MOUTH WIIM HET
Kakaasi U3 CTOPOH. MeToj O03HadaeT KECTKUU MOIXO0J] K PacCMOTPEHMIO CYIIECTBA Jiefia, HO
MpeAyCMAaTPUBAET MATKHUI MOJXOJ K OTHOIICHUSM MEXAY y4YacCTHUKaMu NeperoBopoB. OH He
nmpuberaeT K TPIOKaM M HE HCMOJIb3yeT (GakTop MmosiokeHus. [IpuHIMMHUATbHBIE TTEPEroBOPHI
MOKa3bIBaIOT, KaK JOCTUYb TOTO, YTO BaM IOJIAraeTcs IO MPaBy, U OCTATHCS MPU 3TOM B paMKax
OpWIHYKNA. DTOT MeTOo[ JaéT BaM BO3MOXKHOCTh OBITh CIPaBEUIMBBIM, OJHOBPEMEHHO
mpenoxpaHsss OT TeX, KTO MOr Obl BOCIOJNB30BAThCS Balllel YeCTHOCThIO. MeToj
MPUHIUTTHATBHBIX TIE€PErOBOPOB BXOJHWT TIOCTCTICHHO W B HAIly J>KWU3HbB, COCEICTBYS C
OCTaJIbHBIMU METO/IAMH M MIOCTENIEHHO BBITECHSS UX.

K uucny npyrux cymiecTBEHHBIX (DYHKIMI MEeperoBOpOB OTHOCSTCS PEryJIUpOBaHMUE,
KOHTpPOJIb, KOOpIMHAIMS JAeHcTBHA. OTH (QYHKIMHM, B OTIMYKME OT HWH(POPMAIMOHHO-
KOMMYHHMKaTHUBHOW, pEalM3ylOTCs, KaK IPaBWIO, INPH HAJIMYUU XOPOIIO HaJIAXEHHBIX
OTHOILIEHUH MapTHEPOB, OOBIYHO B TEX CiydYasX, KOrja y>K€ HMEIOTCS JOTOBOPEHHOCTU H
IIEPETOBOPBI BELYTCS IO ITOBOY BBINOJIHEHHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEIIEHU.

[TeperoBopsl SIBIAIOTCS HEOTHEMJIEMOM YacThIO JENOBBIX KOHTAaKTOB. AMEpPHUKAaHCKHE
CHEIUATNCTBl CUMUTAIOT TEPETOBOPHI  «OCTPHUEM HSKOHOMHUYECKHUX OTHOIIEHUW». [lomumo
XOpOIIIETO 3HAaHUs TMpeAMeTa OOCYXACHHUS HEOOXOAMMO BIAJE€Th TEXHUKOW BEIACHHS
MIEPETOBOPOB, MOJIYUUTh ONPEACIEHHYIO MPOPECCUOHANBHYIO TOATOTOBKY.

B ornnuune or 3apyOeXHBIX KOJUIET, KOTOpPbIE C IOHOCTH OBJIAJIEBAIOT MEPETOBOPHBIM
nporeccoM (a peIHOK 0e3 MEeperoBOpOB HEMBICIUM), JUISI POCCUHCKUX MpeANpHUHUMATENeH 3TO
COBEpIIEHHO HOBas 00JacTh JesTenbHOCTH. OTcrola M COOTBETCTBYIOLIEE OTHOIIEHHE K
neperopopaM. B oxHuUX ciy4asX — 3TO MpPOCTO pPACTEPSHHOCTb, B JAPYTMX — HallM
MpeINpUHUMATEIN TMPUOETaloT K METOJaM, YCBOCHHBIM IpHU KOMaHAHO-aJIMUHUCTPATUBHOMN
cucreMe. B pesynpTare meperoBopel «HE HIYT», NApTHEPHI TeprAT YOBITKH, a HHOTJA
0€3BO3BPATHO TEPSAIOT BOZMOKHOCTh HAJIAJUTh B3aUMOBBITOJHbIE BHEITHEIKOHOMHUECKHUE CBSI3H.
BbIxon oauH — HAyYUThCS UCKYCCTBY BEJIEHUS IEPETOBOPOB.

Bonpocs! 1 3axanus:

1. CymHoCTb U KJIacCH(pUKAILNS EPErOBOPOB.

2. Taxktuku, XapakTepU3YIOIIME CTPATETMH  OTHOIICHWH  B3aMMOJIECHCTBYIOIIMX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTrO TMpoliecca U UX JIeTePMUHAHTHL. MoJIenu MeperoBopoB.
JlesiTenbHOCTHAS. MOJIETH TIEPETOBOPOB.

3. Mozens neperoBopoB, OPHEHTUPOBAHHBIX Ha MpUHIUIHI (Y. JIunkonbH, P. @uep u
VY. Opn).

4. TIleperoopubie cTuiau. CTHIEBOW NPOPHUIL MOBENEHUS B3aUMOJICHCTBYIOMINX
CTOPOH Ha IeperoBopax. PamkupoBaHHEe XapaKTEpUCTUK CIEUAINCTa 10 IeperoBopam (1o
Kappacy).

5. HanmoHnanbHbIE CTHUIN BEACHUS IIEPETOBOPOB.

JlenoBele coBemanus. JlenoBble TUCKYCCUU.
3akoHbI apryMeHTalnuu u yoexaenus (npasuia ['omepa, Cokpara u [lackans).
TpynHOCTH B IeperoBopax: TyNMUKHU, MAaHUITYJISIUH, KOH(QIUKTHL.
Crioco0slI BbIXOA U3 TyNHKa. MaHUITYyIMPOBAHUE JTIOAbMH.
0. KoH(}mukT KaKk GakTop pa3BUTHS NIEPETOBOPOB.
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CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

1. benammesa, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHs:
yyeObHoe mocobme (Kypc Jsekmui: cnenuanbHOCTh 37.05.02 Tlcuxomorus cimyxeOHOU
nesrenbHocTH; Crneunanuzauuu:  MopallbHO-IICUXOJOTHYECKOe O0ecleueHue  CIIy>KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecneueHne CiryKeOHOM 1eATelbHOCTH B AKCTPEMAaIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamea, W. H. Ilompmakosa, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: mi. - bubnuorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBiaeHHs DJIEKTPOHHBII
pecypc: Yuebnoe nocobue / A. A. Tpycsk. - Ilcuxonorust ynpasnenus,2021-10-06. - MuHnck:
Brimiimas mkoina, 2017. - 319 c¢. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JdonoaHuTteJbHas JUTEpaTypa:

1. BripynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Boeipynaesa T. B., Mocekuna 1. 10.: yue6HOe nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. HNanunosa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorust v ncuxoaorusi ynpapieHUs
DnexTpoHHBINA pecypc: YueOHoe mocodue / M. A. Jlanunosa, P. H. Hypuesa. - Couunonorus u
ncuxonorus ynpasienus,2020-02-05. - CaparoB: Hayunas kuwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [PR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaBieHus IIEKTPOHHBIN
pecypc: yuebnoe nocobue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura nmaxogutcs B 6azoBoii Bepcuu OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpasiaeHus: DIeKTPOHHBIN
pecypce: YuebHoe mocobue / H. A. Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii OTKpbITBIH MHCTUTYT, 2011. - 216 c. - Kaura Haxonurcs B nmpeMuym-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llysanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas NCUXOJIOTUS yHpPaBICHUS
DnexTpoHHbIN pecypc: yuebnuk / B.W. IllyBanos. - ConunanbHas icuxonorus ynpasieHus,2020-
10-10. - MockBa: FOHUTU-JTIAHA, 2017. - 467 c. - Kaura naxoaurcs B 6azoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AIMM CaMOCTOATEIbHOM
pabotsl o puctuminHe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 8. KondiMKTBHI B Opranu3anuy 1 BO3MOKHOCTH HX pa3pelieHus

IIpakTnyeckoe 3ansaTHe Ne 16. KonpiukThl B Opranusanum ¥ BO3MOKHOCTH MX
pa3pelieHust

I_[e.m): HU3YYUTH IIOHATHC KOH(l).]'II/IKT, €ro BUJbI U 0COOEHHOCTH. PaCKpBITB OCHOBHBIC
CTpAaTCTHUU pa3pCUICHUS KOH(bJ'II/IKTOB B YIIPABJICHUH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsaeTCS peaTu3yeMbIMU KOMIIETEHUIUAMH.
Teopernyeckas 4acThb:
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Konduukr wim KOH(MIMKTHAs CHUTyalus SBJISIETCS TNPUYMHOW  BO3HUKHOBEHHS
CTPECCOBBIX CHTyalludl B IpOIECCe KOJUIEKTUBHOW TPYAOBOW JAeATeNbHOCTH. CyIIeCTBYIOT
pasnuYHble TOYKW 3pEHUS B OIpPEICNICHUHM MOHATUS KOH(MIMKT M ero kiaccuduxanuu. B
OTEYECTBEHHOM IICUXOJIOTUH pa3paboTaHa MOHATHUIHAs cxeMa omucaHus KoHpiaukra. Cxema,
KoTopas Obwa mpeztokeHa JI. A. [leTpoBCKOH, CONEPXKHUT UYEThIpEe KaTerOpHaJIbHBIX TPYIIIBI:
CTpyKTypa KOHQIHMKTa, €ro JIuHamMuKka, GyHKOUHM W TUnonorus. A. S. AHIynoBsIM U
A. V. IIunuaoBbIM BBILACTSIOTCS: CYITHOCTh KOH(IMKTA, €r0 T'€HE3UC, SBOJIIOLUS KOH(DINKTA,
Kjaccupukanus, CTPyKTypa, JOuHamMHuKa, GyHKOUM, UHpopManmuss B KOH(IUKTE,
NpeayIpexaeHue, pa3pelieHne KOHQIUKTa, METOAbl AMArHOCTUKH M MCCIIEIOBAHUS KOH(IINKTA.
(Annynos A. A., [Humnunos A. 1.). A. A. EpmioB omnpenensier KOHQIMKT Kak JeiicTBHe
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JIAaHHOM CHUTyallud MOTHBOB, WHTEPECOB, THUIIOB
noBeaeHusa. H. B. I'puminba paccMmarpuBaeT KOH(UIMKT Kak OCO3HAaHHOE IMPEMSTCTBUE B
JNOCTMKEHMH 1IeJIe COBMECTHOM JEATENBHOCTH, KaK PEaKLUI0 Ha IM0YBE HECOBMECTHMOCTH
XapaKTepoB, HECXOACTBA KYJIbTYPHBIX OCHOB U noTpedHocTell. (I'pummna H. B.).

Kondnukr npencrasisger coboil ASCTPYKIHMIO ATHX OTHONIEHUH Ha SMOILIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpoOBHAX. C TOYKM 3pEHMsI INCUXMUYECKOTO COCTOSIHMS
MIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs peakius,
U KaK OTBETHAsl HMOIMOHAIIBHO OKpallleHHas peakiys. B ocHOBe BO3ZHUKHOBEHHUS! KOH(IIUKTOB
JIeXKaT TPOTUBOPEYHs, BO3ZHUKAKOIIME B IPOLECCE TPYIOBOM JAEATEIBHOCTH: MPOTHBOPEUYUS
IIOMCKA, KOIJa CTaJKHUBAECTCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUUs TI'PYMIIOBBIX
MHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIbKO T'PYIIOBBIE MHTEPECHl NMPU UTHOPHUPOBAHUU OOILIUX
MHTEPECOB; MPOTHUBOPEUUs, CBS3aHHBIC C JIMYHBIMH, 3TOUCTHUYECKUMH TOOYXKIESHUSIMH, KOIJa
KOpBICTh, KapbepH3M IOAABIISIIOT BCE JPYTHE€ MOTHUBBI; IPOTHBOPEUYUS HECOCTOSIBIINXCS
OKUJIaHUM; TNPOTUBOpEUUss MOJUTHYECKHE (AHTHCOLMANbHbIE MOCTYNKH). [IpoTuBOpeuuns
MPUBOJAT K KOH(IUKTaM TOJIBKO TOTJa, KOTJa OHM 3aTParuBarOT COLMAIBHBIA CTATyC TPYIIIBI
WM JIMYHOCTH, MaTepUAIbHbIC WM JYyXOBHBIE LEHHOCTH JIIOACH, UX MPECTUXK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTU. Takue TMNpOTHUBOpEUYUsS HE TOJBKO BBI3BIBAOT
HETaTHBHYIO OLIEHKY, HO M COIPOBOXKIAIOTCA DPA3IUYHBIMU SMOIMOHANBHBIMU addekramu,
TaKUMU Kak o0uJa, THEB, Mpe3peHHe, BO3MYIIECHHE, HETOJI0BaHUE, CTpax. DMOLUHU HEPEeIKo
TOJIKAIOT 4YejloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO NPOTHBOPEYHsS BO3HHMKAET
MIPOTUBOOOPCTRO.

K MeTonam NMMarHOCTHKM M HCCIENOBaHMS KOH(MIUKTOB OTHOCATCS MPAKTUYECKU BCE
METO/bI JUAarHOCTUKH, HO Yallle BCEro — JIabOpaTOpHbIE IKCIIEPHUMEHTHI, PETPOCIIEKTUBHBIE U
OJIaHKOBbIE METOJMKHU U TeCThl. BBIAENAIOT NATh ypoBHEN KOH(MIUKTOB B OpraHU3allK: BHYTpU
JUYHOCTH, MEXYy JUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXIY IpyIIaMi, BHYyTpU OPraHU3ALMUA. JTH
YPOBHU TECHO CBsI3aHbl MeXAy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOHQIMKT MOKET
3aCTaBUTh MHJMBUJA IEUCTBOBATh arpECCUBHO 10 OTHOLICHUIO K IPYTUM U BBI3BATH TEM CaMbIM
MEXJIMYHOCTHBIA KOH(IIUKT. BHYTPMIMYHOCTHBIM KOHQIIMKT Cily4aeTcs BHYTPH WHAMBHIA U
4acTo sBJseTCAd KOH(DIUKTOM Ieneil mian KoHQUUKTOM B3sioB. KoH(uukroMm neneit oH
CTAaHOBUTCSI TOT/a, KOTJa MHIUBHUI BBIOMpPAET M MBITAETCS JOCTUTHYTh B3aUMOMCKIIIOUAIOIINX
LEJIEH.

Bonpocs! 1 3axanus:

1. Tunonorust koHpukToB. JuHamuka koHdaukTa. Kpurepun koHdnukra. @yHKIUU U
MPUYUHBI KOH(IUKTOB.

2. KonctpyktuBHas QyHKuMs KOHQUUKTA. DakKTOpbl, Wrpalollde BaKHYI pPOJb B
KOHCTPYKTUBHOM Pa3peIIeHu KOH(PIUKTOB.

3. JlecTpyKTHUBHBIEC IPU3HAKU KOH(IIMUKTA.
4. OcHOBHBIE TPUYMHBI KOH(PIUKTOB B OpraHU3aLIUsAX.
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5. Yuér >MOIMOHAIBHOTO COCTOSHUSI M WHAMBUIYAIbHBIX OCOOCHHOCTEH YYaCTHHKOB
koH(QaukTa.  [laTp  TUMOB  KOHQIMKTHBIX  JUYHOCTEM  (KOHQUIMKTHAasT  JTUYHOCTD
JI€MOHCTPATUBHOTO, PUTHTHOTO, HEYTPABIIEMOT'0, CBEPXTOYHOT0, OECKOH(IUKTHOTO TUIIOB).

6. Crparerus noBeieHUs] KOHQIHUKTYIONUX CTOPOH B yrpaBiieHuu. [louck myTeii BeIXxoaa
n3 koH(umkTa. CTpyKTypHBIC (OpraHU3allMOHHBIC) W MEKIMYHOCTHBIC CIOCOOBI YIIPaBICHUS
KOH(JIUKTaMH.

7. CTtpateruu TOBENIEHUS PYKOBOAMTENS B YCIOBUSX KOH(IUKTa (TMPOTHBOOOPCTBO,
COTPYAHHYECTBO, KOMIIPOMHUCC, YXOJI U TIPUCTIOCOOJICHHE).

8. IMogxompl k koH(pmukTam JIk. . CkoTTa M HECKONBKO MPUEMOB aHaIW3a MPUYUH
KOH(JIUKTA.

9. Taly B KOHQIUKTHON cUTyanuu. Jloruueckas apryMeHTaIus B MOJIEMHUKE.

CHuCOK JTUTepaTyphl, peKOMEeH/1yeMblil K MCII0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

1. benamesa, U. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorust ympaBieHHs:
yueObHoe Tmocobmne (Kypc Jsekmui: cnenuanbHOCTh 37.05.02 Tlcuxomorust cimyxeOHOU
nesrenbHocTH; Crneumanuszauuu:  MopallbHO-IICUXOJOTHYECKOe OOecleueHue  CIIy)KeOHOM
nestenpHocTh", "[lcuxonoruueckoe odecneueHne CiryKeOHOM eATelbHOCTH B AKCTPEMaIbHBIX
ycnoBusax". Keamudukamus - cneumanuct / WM. B. benmamesa, W. H. Ilompmakosa, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. denep. yu-t</font>. - CraBponons: CKOVY, 2019. - 169
c.: mi. - bubnuorp.: c. 165-16

2. Tpycs, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBiaeHHs DJIEKTPOHHBII
pecypc: Yuebnoe nocodbue / A. A. Tpycsk. - Ilcuxonorust ynpasnenus,2021-10-06. - MuHck:
Beiiimas mkoina, 2017. - 319 c¢. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

JdononHuTte/JbHas JJUTEpaTypa:

1. BripynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpasieHus U JIUAEpPCTBA
B Opranuzauuu DnekTpoHHbIN pecypc / Breipynaesa T. B., Mocekuna U. 10.: yue6HOe nmocoOue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. HNanunosa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorust v ncuxoaorusi ynpapieHUs
DnexTpoHHBINA pecypc: YueOHoe mocodue / . A. Jlanunosa, P. H. Hypuesa. - Counonorus u
ncuxonorus ynpasienus,2020-02-05. - CaparoB: Hayunas knwura, 2019. - 98 c. - Kuwura
Haxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.H.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpaBieHus IIEKTPOHHBIN
pecypc: yuebnoe nocobue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa:
Jloroc, 2014. - 376 c. - Kaura nmaxogutcs B 6azoBoii Bepcuu OBC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorus ynpapieHus: DIeKTPOHHBIN
pecypce: YuebHoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
Mocksa: EBpasuiickuii OTKpbITBIH MHCTUTYT, 2011. - 216 c. - Kaura Haxonurcs B nmpeMuym-
Bepcun ObC IPR BOOKS. - ISBN 978-5-374-00560-8

5. llyBanos, B.M.<BR>&nbsp;&nbsp;&nbsp; ConuanbHas NCHXOJIOTUS yHpaBICHUS
DnexTpoHHBIN pecypc: yuebnuk / B.W. IllyBanos. - CouunanbHas icuxonorus ynpasneHus,2020-
10-10. - MockBa: FOHUTU-JTIAHA, 2017. - 467 c. - Kaura maxoaurcs B 6azoBoii Bepcun ObC
IPRbooks. - ISBN 978-5-238-01629-0

MeToanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o puctuminHe «llcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks
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IlepeyeHb OCHOBHOIM JIUTEPaTyPbI:

1. bemamesa, 1. B. (CK®VY).<BR>&nbsp;&nbsp;&nbsp; Ilcuxonorus ynpaBieHUs:
yuebHoe Tmocobue (Kypc Jnekmuil: cnemmanbHOCcTh 37.05.02 Ilcuxomorusi ciyxeOHOM
nestenpbHOCTH;, Crienpanu3anun: MopanbHO-TICUXOJIOTHYECKOEe  O0ECIeUeHHEe — CITy)KeOHOU
nesrenbHocTh", "llcuxonorunyeckoe obecrnedeHne Ciry>KeOHOM eITeTbHOCTH B 9KCTPEMAIbHBIX
yenousix". KBammdukanus - cnerumamuct / U. B. bemamesa, 1. H. Ilonpmrakora, C. B.
Humurenko ; ®I'AOY BO Ces.-Kas. ¢denep. yu-r</font>. - CtaBponons: CKD®Y, 2019. - 169
c.: wi. - bubmuorp.: c. 165-16

2. Tpycb, A. A.<BR>&nbsp;&nbsp;&nbsp; Ilcuxosnorus ynpapieHUs DIEKTPOHHBIN
pecypc: YuebHoe mocooue / A. A. Tpych. - Ilcuxomorust ynpasnenus,2021-10-06. - MuHck:
Beimmiimas mkoina, 2017. - 319 c. - Kaura naxogurcesa B npemuyMm-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2422-2

IlepeyeHb 1O0NOJTHUTEIBHOM JIUTEPATYPDI:

1. BeipynaeBa, T. B.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorust ynpapieHus u JuaepcTsa
B OpraHM3aluu DJIeKTpOoHHBINH pecypc / Beipymaesa T. B., Mocskuna U. 10.: yueGHOe mocobue.
- Kpacnosipck: COY, 2019. - 128 c. - ISBN 978-5-7638-4116-9

2. ManwmnoBa, . A.<BR>&nbsp;&nbsp;&nbsp; Coruonorus u ncuxoaorusi yrpabieHHs
DOnekTpoHHBIA pecypc: YueOHoe mocodbue / U. A. Jlanmnosa, P. H. Hypuesa. - Coumonorus u
ncuxonorust ynpasnenus,2020-02-05. - Caparos: Hayunas knura, 2019. - 98 c. - Kawura
Haxonautesa B npeMuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

3. 3axaposa, JI.LH.<BR>&nbsp;&nbsp;&nbsp; [lcuxonorust ynpasineHus DISKTPOHHBIN
pecypc: yuebnoe nocodue / JI.H. 3axaposa. - [Icuxonorust ynpasinenus,2019-04-20. - Mockga:
Jloroc, 2014. - 376 c. - Kuura naxonutcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-
98704-499-5

4. Mansruna, H. A.<BR>&nbsp;&nbsp;&nbsp; [Icuxonorus ynpasieHus: DeKTpOHHbBIH
pecypc: Yuebnoe mocobue / H. A. Mansruna. - Ilcuxonorus ympasnenus,2019-02-17. -
MockBa: EBpa3uiickuii OTKpbITBIH UHCTUTYT, 2011. - 216 c. - Kuura Haxoaurcs B IpeMUyM-
Bepcun DbC IPR BOOKS. - ISBN 978-5-374-00560-8
S. HlyBanoB, B.M.<BR>&nbsp;&nbsp;&nbsp; CouunanbHas MNCUXOJOTHS — YIPaBICHHS
DOnexkTpoHHBINA pecypc: yueonuk / B.. lllyBanos. - ConmanpHas nicuxosiorust ynpasienus,2020-
10-10. - Mocksa: FOHUTU-IJAHA, 2017. - 467 c. - Kuura naxoautcst B 6a30Boii Bepcun IbC
[PRbooks. - ISBN 978-5-238-01629-0
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