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MeToaudeckue yKa3aHus COCTaBICHBI B COOTBETCTBHH C TPEOOBAHHUSIMH 00pa30BaTEIHHOTO
CTaHJapTa K MOATOTOBKE BBITYCKHUKA JJIs MOJy4yeHHUs KBaM(pUKauu OaKanasp.

YTBepkaeHbl Ha 3acenaHuu Kadeapbl TyMaHUTapHBIX U MaTeMaTHYECKHX
JUCHUTUIMH (MMPOTOKOA Ne  OT «_ » 201 1.).

[IpennasHaueHsl IS CTYICHTOB, OOyYalOUIMXCS 10 HampaBICHUIO
nmoAaroroBku 15.03.02 TexHonornueckue MalldHbl U 000pyAOBaHUE  MPOGUIIb:
15.03.02 TexHonmoruueckue MalmHbl 1 000pyAOBaHUE.

B Metoanueckux ykazaHUSX MPUBEICHBI 3aJIaHUS TI0 PA3IUYHBIM pa3zieiam
JTUCITUTUIMHBL W W3JIOKEHBI OCHOBHBIE METOJUYECKHE PEKOMEHIAIMU IO HX
BbINOJHEHHUIO. [IpoBeneHne mpakTUUECKUX 3aHATHH OyJaeT cmocoOCTBOBATH
YKPEIJICHUIO TEOPETUUECKUX 3HAHUM U MMPUOOPETEHUIO HABBIKOB B PEIICHUH Psiia
MPAKTUYECKUX BOMPOCOB.
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BBenenne

BO3HUKHOBEHUE KPUZHCHBIX CUTyallud B YKOHOMHYECKOMW CHUCTEME U, COOTBETCTBEHHO,
IIOUCK HYTeﬁ BbIXOJa M3 HHX, MOXHO BIIOJHC CYUHUTATh HpH‘IHHOﬁ BKJIOUCHHUA B
oOpa3zoBareNbHBIE  MPOTPaMMBl  TOJATOTOBKM  HMHXXEHEPHBIX  KaJpOB  JUCHUIUIAHBI
«AHTUKpU3HMCHOE YIpaBieHUE MNpeAnpuatrueM». llepexonq Ha HOBBIM TUI yINpaBICHUS -
AHTUKPU3UCHOE YIPaBJICHHUE, MO3BOJUT MHOTHM MPEANPUATHAM BBINTH W3 30HBI KPU3HCHOTO
pa3BUTHUS HA JUHAMUYHO Pa3BUBAEMBbIHU IIyTh.

OCHOBHOM  1€IBI0O  W3YYECHUS  JAUCHUIUIMHBI  «AHTUKPU3UCHOE  YIIPABIICHUE

npeanpustuem» ang  Hanpasnenums  15.03.02  TexHojiormdeckue MaIIWHBL U

000py/I0BaHUE, cormacHo 00pa3oBaTENbHOMY CTaHIApTy, SBISETCA (OPMHPOBAHHE Y
CTY/ICHTOB CHCTEMATH3MPOBAHHBIX SKOHOMHYECKHX 3HAHMNM B OOJNACTH AHTHKPU3HCHOIO
yIpaBieHuss ¥ (PUHAHCOBOTO O3JOPOBJIEHHS MNPEANPUATHI; paclIMPEeHHE SKOHOMUYECKHX
3HaHMI B OOIACTH AHTUKPM3UCHOTO YIPABICHUA NPEANPUATHEM, IONABIIMM B YCJIOBHS
BHYTPEHHETO0 WM BHEIIHETO KPH3MCA, OBJIAJCHHE HABHIKAMHM MPOBEICHHS ONEPATHBHOIO
aHAIM3a PE3YNbTATOB JEATEILHOCTH IPEMNPUATHS HAa MUKPO M MaKpO YPOBHSAX B Cllydae
BO3HUKHOBEHUS KPHM3UCHON CHMTyalluH, a TakKe NPHMHATHE OOOCHOBAHHBIX SKOHOMHYECKHUX
pelleHNIl aHTMKPU3HMCHOTO YIIPABICHMS, YYUTBIBAS OIBIT OTEYECTBEHHBIX HPEANPHATHI B
TAHHOU 00JIaCTH.

IIpy OCBOEHMM IUCLUIUIMHBI «AHTMKPU3MCHOE YIPABJICHUE IPEANPHUATUEM)» Y
CTYyZleHTOB, obyuaromuxcs nmo Hampasiaenuto noarorosku 15.03.02 TexHomorudeckue

MAaIuHbI ¥ 000PYIOBAHUE, NOKHBI OBITH C(HOPMUPOBAHBI CIIEAYIONIUE KoMIeTeHun: 11K-
7, IIK-14, T1K-17, TIK-18.11IK-19, I1K-21, TIK-22, [1K-23.

Peanuzanus nenu onpenenseT ciaeayonue 3a1a4i OCBOSHHS TUCIUTIIMHBIL:

- yrIyOJIeHHOE HM3YyYeHHE OTEYECTBEHHBIX M MEXAYHApPOJIHBIX 3KOHOMHUYECKHX
MOJXOM0B K TIOHSATHIO «AQHTHKPU3UCHOE YIPABJICHUE», MPUHLMIOB M METOJIOB aHaIu3a
KPHU3HUCHBIX MPOILECCOB; IMPOIECca YMPABICHUS W TEXHOJOTMH AHTHKPU3UCHOTO YIPABICHUS
HpPEANPHUATHEM; TIPOLIEAYPHI OAHKPOTCTBA YKOHOMUYECKOTO CYOBEKTa;

- pacmupeHre 3KOHOMHUYECKHX 3HAHMH O KpHU3MCaX W KPHU3HCHBIX IIpoleccax B
YIIPaBICHUU TIPEINPHUITHEM, O TOCYIApPCTBEHHOM PETyJHMpPOBAHUHM KPH3HCHBIX CHUTYallWil Ha
Me3a- U MaKpOypPOBHSX;

- OBNIQICHUE HKOHOMHYECKMMH 3HAaHUSMH O pHUCKaxX MPEANPHITUS IPH
OCYIIECTBIICHUH IPOM3BOACTBCHHOW JESATENBHOCTH; 00 AaHTHKPU3UCHBIX CTpaTerusix H
TAKTUYECKUX MEPOIPUATUSAX [0 JHUKBUAALMU KpHU3HCa Ha MPEANpHUATHH; O (akTopax,
CIIOCOOCTBYIOIINX BBIXOAY OPTaHU3AIMH U3 SKOHOMHYECKOTO KPH3HCa;

- Ha  OCHOBAaHUHM  NPEABAPUTEIBHBIX  TEXHHKO-JKOHOMHYECKHX  PacueToB
IpeJularath BapuaHThl MPEoI0IeHUs (PMHAHCOBOT'O KPU3HUCA B OPTaHU3aIUH;

- OBNIAJIETh HMHCTPYMEHTAMU MPOBEACHUS NPEABAPUTEIBLHOIO SKOHOMHUYECKOTO
000CHOBaHUS MPOIIEAYPHI HECOCTOSITEIHHOCTH (OAaHKPOTCTBA) MPEITIPUSITHS,

- Ha OCHOBE aHajM3a pe3YyNbTaTOB  JEATEIBHOCTH  IPOM3BOJCTBEHHBIX
MOJIpa3/IeIeHNuil TMarHOCTUPOBATh KPU3UC B OpPraHU3alluu;

- U3YYUTh BJIHMSHME 4YEJIIOBEUECKOro (pakTtopa Ha BO3MOXKHOCTH BBIXOJA
NPEANPUATHS U3 KPU3UCHOM CUTYallnu.

Komnerenun obyuatorierocsi, popMupyembie B pe3yJibTaTe OCBOSHHS TUCLUIIIMHEI.
dopmupyemble KOMIIETCHINT

Kon dopmMyJIHpOBKa

[IK-7  [rOTOBHOCTBIO OCBaMBaTh U AKCILTyaTHPOBATh HOBOE 000PyAOBaHNE, IPUHUMATh
y4acTue B HaJAXKMBaHUM, TEXHUUYECKUX OCMOTPaX, TEKYIIUX PEMOHTaX, IPOBEPKeE
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TCXHUYCCKOI'O COCTOAHUA OGOpy,Z[OBaHI/IH " IpOoTrpaMMHBIX CPCACTB

[IK-14

YMEHHEM IPOBOIUTH MEPOIIPHUATHS 10 MPO(HUIAKTHKE TPON3BOICTBEHHOTO
TpaBMaTH3Ma U MPOo(PECCUOHATBLHBIX 3a00JIeBaHUN, KOHTPOJIUPOBATH COOIIOACHNE
PKOJIOTUYECKON 0€30MaCHOCTH MPOBOJUMBIX PabOT

ITK-17

CIOCOOHOCTBIO OPTaHM30BATh PA0OTY MAJIBIX KOJUIEKTUBOB MCIIOJHUTENCH, B TOM
YHUCIIE HAJl MEKIUCLUIIIIMHAPHBIMU IIPOCKTAMHU

[IK-18

YMEHHUEM COCTaBJISATh TEXHUYECKYIO JOKyMEHTAIuo (rpaduku padoT, HHCTPYKITUH,
CMETHI, TUTaHBI, 3asBKH Ha MaTepUAIIbl 1 000PYJIOBaHUE) U TIOJATOTABINBATh
OTUYCTHOCTD IO YCTAHOBJICHHBIM (bOpMaM, MoAroTaBJInBATh JOKYMCHTAILIUIO JJIS1
CO3JIaHUS CHCTEMbI MEHEPKMEHTA Ka4eCTBa Ha MPEIIPUSTHH

ITK-19

YMCHUCM IIPOBOJUTDH aHAJIU3 U OLICHKY IMPONU3BOACTBCHHBIX U HCTIPOU3BOJACTBCHHBIX
3aTpar Ha o0ecrieueHne TpeOyeMoro KauecTBa MpOoTyKIIHH, aHATM3UPOBATh
PC3YIbTATHI ACATCIBbHOCTH ITPOU3BOJCTBCHHBIX Hoz[pa3;[eneHH171

[K-21

YMCHHUEM IIOATr0TaBJIMBATh UCXOAHBIC JAHHBIC JJIA BBI60pa 1 000CHOBaHUSA HAay4YHO-
TCXHUYCCKHUX U OpraHu3allHOHHBIX pemeHHﬁ Ha OCHOBC DKOHOMHUYCCKHX PACUCTOB

[1K-22

YMCHHUECM IIPOBOJUTH OPraHU3allMOHHO-TIVIAHOBBIC PACUCTHI IO CO3JaHHUIO UJTN
peopraHu3aliy MPOU3BOJICTBEHHBIX YYaCTKOB, INITAHUPOBATH PabOTy NepcoHaa u
(GhOHIOB OIJIATHI TPY/Ia

[IK-23

YMEHHUEM COCTaBIIATh 3asiBKM Ha 000pYJOBAHUE U 3allaCHbIE YAaCTH, IOJrOTABINBATh
TEXHUYECKYIO JIOKYMEHTAIIMIO Ha PEMOHT 000PYI0BaHUS

B pesynbpTaTe 0CBOCHHS TUCIUIUIMHBI 00YJarOITUICS JOJIKEH:

[Tnanupyemblie pe3ynbTaThl 00y4eHUs MO0 AUCIUILTUHE (MOIYIIO), dopmMmupyembie

XapaKTepU3yIOIUe 3Tanbl (POPMUPOBAHUS KOMIIETECHIIMNA KOMIIETCHIINU

3HaTh: CrOCOOBI OCBAaMBaHUS U KCIUTYyaTHPOBAHUS HOBOTO 000OpYIOBaHUS, HK-7

MPUHUMATH YU4aCTUE B HAJIAXKUBAHUM, TEXHHUECKUX OCMOTPaX, TEKYIIUX
PEMOHTaX, MPOBEPKE TEXHUUECKOTO COCTOSIHUS 000pYI0BaHUS U IPOTPaMMHBIX

YMeThb: OCBauBaTh M 3KCILTyaTUPOBATh HOBOE 00OPYIOBaHMUs, IPUHUMATD MK-7

y4acTHE B HAIAKUBAHUU, TEXHUYECKUX OCMOTPAX, TEKYILIHUX PEMOHTAX,
MPOBEPKE TEXHUUECKOTO COCTOSTHHS 000pYI0OBaHUS U IPOTPAMMHBIX CPEJICTB

Bianers: HaBBIKAMH OCBAaUBAaTh U SKCILUIYaTUPOBATh HOBOE 00OPYIOBAHHE, HK-7

[IPUHUMATD Y4aCTHE B HAIAKUBAHUM, TEXHUYECKUX OCMOTpaXx, TEKYIIUX
PEMOHTAX, IPOBEPKE TEXHUYECKOT'O COCTOSIHUS 000PYAOBAaHUS U TPOTPAMMHBIX

CpEICTB




3HAaTB: BB MEPOTIPUATHS 1O MPO(HIAKTUKE TPOU3BOJICTBEHHOTO
TpaBMaTU3Ma 1 PO ecCUOHATBHBIX 3a00JI€BaHUN, KOHTPOJIUPOBATh
cOOJTI0JICHUE PKOJIOTUUECKON 0€30MaCHOCTH TPOBOIUMBIX padoT

IIK-14

YMeTh: TPUMEHSTH BUIBI MEPOIIPUATHUS IO TPOPHUIAKTHKE
HPOU3BOJICTBCHHOTO TPaBMaTH3Ma U MPOEeCCHOHANBHBIX 3a00JIeBaHuil,
KOHTPOJIMPOBATH COOJTIOICHNE IKOJIOTUUECKOM 0E30MaCHOCTH MPOBOAMMBIX
pabot

I1K-14

Buiiasers: HaBBIKAMH MEPONPUSATHHA MO MPOPMIAKTUKE TPOU3BOICTBEHHOTO
TpaBMaTU3Ma 1 MPOo(pecCUOHATBHBIX 3a00JI€BaHUN, KOHTPOJIUPOBATh
cOOJTI0JICHHUE PKOJIOTUUECKON 0€30MaCHOCTH TPOBOIUMBIX padoT

I1K-14

3HaTh: METOAbI pa6OTI>I MaJIbIX KOJIJICKTHUBOB I/ICHOHHHTGJIeﬁ, B TOM 4YMCJIC Haa
MCKIUCHUIINIMHAPHBIMU ITPOCKTaMU

IIK-17

'YMeThb: HCIIOJIL30BaTh METOABI paGOTBI MaJIbIX KOJIJICKTUBOB I/ICHOJIHI/ITG.HGI‘;I, B
TOM YUCJIC HAl MCKIUCHUTIIIMHAPHBIMHA IMTPOCKTAMHA

IIK-17

BJIaIIeTb: HaBBIKaMU pa6OTI)I MaJIbIX KOJIJICKTHBOB HCHOHHHTCHCﬁ, B TOM
YUCJIC HAl MC)KIAUCHUIINIMHAPHBIMU ITPOCKTAMU

IK-17

3HaTh: CrOCOOBI COCTaBJICHUS TEXHHUYECKOW JOKyMeHTauuu (rpaduku
palboT, MHCTPYKLIMHU, CMETHI, IIJIaHbI, 3asIBKM Ha MaTepHajbl 1 000pyIOBaHHE) U
MOJIrOTaBINBATh OTYETHOCTD 10 YCTaHOBJICHHBIM (pOpMaM, MOATOTABINBATh
TOKYMEHTAIUIO JUIS CO3J[aHUSI CHCTEMBI MEHEDKMEHTA KauecTBa Ha
PEIIPUATHH

ITK-18

YMeTh: COCTaBJIATh TEXHUYECKYIO MOKYMEHTanwuio (rpaduxu pador,
WHCTPYKIIUU, CMETHI, IJIaHBI, 3asIBKM Ha MaTepHalibl 1 000pyI0BaHHE) U
MOJITOTABINBATH OTYETHOCTh 110 YCTAHOBICHHBIM (pOpPMaM, MTOATOTABIHBATh
JOKYMCHTAIUIO JJIA CO3JaHUs CUCTCMbI MCHCI’KMCHTA KaUCCTBA HA
MPEIIPUSTHH

ITK-18

Bnaners: HaBbIKaMU COCTaBJICHUSI TEXHUUYECKON TOKyMEHTauuu (rpapuku
palboT, MHCTPYKLIMHU, CMETHI, IIJIaHbI, 3asIBKH Ha MaTepHajbl 1 000pyIOBaHKE) U
MOArOTAaBIMBATh OTYETHOCTH MO0 YCTAHOBJICHHBIM (popMaMm, MOATOTaBIUBATh
JOKYMEHTALMIO 1)1 CO3aHMsI CUCTEMBI MEHEI)KMEHTA KauecTBa Ha
MPEANPUITHI

ITK-18

3HaTh: aHaNU3 U OLIEHKY IPOU3BOJCTBEHHBIX U HETIPOU3BOICTBEHHBIX 3aTpaT
Ha o0ecrieueHue TpedyeMoro KayecTBa MpoIyKIUHU, aHATU3UPOBATh PE3YJIbTATHI
JEeSATEIbHOCTH MPOU3BOICTBEHHBIX MOIpa3/IeICHUMI

IIK=19
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YMeTh: MPOBOJUTH AHATIN3 U OLIEHKY IPOU3BOJCTBEHHBIX U
HEMPOM3BOJICTBEHHBIX 3aTpaT Ha oOecreueHne TpedyeMoro KauecTna
MIPOYKIIMH, aHAJIM3UPOBATh PE3YIbTAThl JAEATEIbHOCTH IIPOU3BOICTBEHHBIX
[Opa3IeJICHUI

ITK=19

BJ'[aIleTb: HaBbBIKaMU IMMPOBOJUTH aHAJIU3 U OLCHKY ITPOU3BOACTBCHHBIX U
HEMPOU3BOJICTBEHHBIX 3aTpaT Ha oOecreueHne TpedyeMoro KauecTna
MPOAYKIIMU, AHAJIU3UPOBATH PC3YJIbTAThI ACATCIbHOCTU ITPOU3BOACTBCHHBIX
[OApa3IeJICHUI

IK=19

3HaTh: HUCXOOHBIC NAHHBIC 1A BI:I60pa 1 000CHOBaHHUS HAayYHO-TCXHUYCCKUX U
OpraHnu3allOHHBIX peI_HeHI/Iﬁ Ha OCHOBC DKOHOMHYCCKHX PACUCTOB

ITK-21

YMeThb: MOATOTAaBIMBATH UCXOJAHBIC JaHHBIC JIJIsl BEIOOpA M 00OCHOBAHUS
Hay4YHO-TEXHUYECKUX M OPTaHU3ALMOHHBIX PEIICHUI Ha OCHOBE
PKOHOMUYECKHX PacueTOB

ITK-21

Bnaners 1a: HaBBIKAMU MOATOTABIUBATH UCXOHBIC HHBIC JJIsI BEIOOpA U
000CHOBaHUS HAYYHO-TEXHUYECKUX U OPTraHU3AIMOHHBIX PEIICHUN Ha OCHOBE

A NONNMTIATACTLTAV NaAacTOATND

ITK-21

3HaTh: OpPraHU3aIMOHHO-TUIAHOBEIC PACUETHI 110 CO3JJAaHHIO WITH
peopraHu3aIiy MPOU3BOJICTBEHHBIX YYaCTKOB, IJIAHUPOBATH padOTy MepcoHana
1 (DOHIOB OILIATHI TPyAA

ITK-22

YMeTh: MPOBOAHUTH OPTaHU3AIMOHHO-TUIAHOBEIE PACUYETHI 110 CO3aHUI0 WIIH
pEopraHu3aIiK MPOU3BOJICTBEHHBIX YYAaCTKOB, IJIAHUPOBATH padOTy MepcoHana
1 (DOHIOB OILIATHI TPyAA

ITK-22

Buiiamern: HaBbIKAMU OpPTaHU3ANMOHHO-TUTAHOBBIX PACYETOB I10 CO3IAHUIO WIIH
peopraHu3aly IPOU3BOJICTBCHHBIX YYaCTKOB, IJITAHUPOBATH paOOTY MEpCOHANA
1 (DOHIOB OILIATHI TPyAA

ITK-22

3HaTh: 3as4BKM Ha 000PYIOBaHME U 3allaCHbIE YaCTH, TOArOTaBINBATh
TEXHUYECKYIO JIOKYMEHTAIIMIO Ha PEMOHT 000PYA0BaHUS

ITK-23

YMeTh: COCTaBIIATH 3asIBKM Ha 000pyIOBaHUE U 3allacHbIE YaCTH,
MOArOTABIMBATh TEXHUYECKYIO IOKYMEHTALIUIO HA PEMOHT 000pyI0OBaHUS

ITK-23

BiiageTh: HaBBIKAMH COCTABJICHHE 3asBOK Ha 000OpPYJIOBaHHE M 3allaCHbIC
JACTH, TIOATOTABINBATH TEXHUYECKYIO JTOKYMEHTAIIUIO Ha PEMOHT
obopynoBaHus

ITK-23
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IIpakTnueckoe 3ansaTHe 1

Poccuiickue u MeX1yHapOAHbIE OIXOAbI K MOHATHUIO «AHTUKPU3UCHOE YIIPABICHUE.
Hesab: H3y4UTh pPOCCHHMCKHE M MEXKIYHAPOIHBIE IOAXOAbl K TOHATHIO «AHTUKPHU3UCHOE
yIIpaBJICHUE.
3HaTh: -aJITOPUTM NpPEABAPUTEIBHBIX TEXHUKO-YKOHOMHUYECKUX PACYETOB IO MPEOI0JICHHIO
(MHAHCOBOIO KPU3HCa B OpraHU3alNH;
- -MHCTPYMEHTHI POBEJICHUS MTPEABAPUTEIIEHOTO SKOHOMHUYECKOT0 000CHOBaHMS MTPOLIEAYPHI
HECOCTOSITEIBHOCTU (OaHKPOTCTBA) MPETPHUATHS.
YMeTh: -TOTOBHOCTHIO OCBaWBAaTh M HKCIUTYaTHPOBATh HOBOE 000pYyI0BaHUE, IPHHUMATh
ydacTHe B HaJIJa&)KUBAaHUU, TEXHUYECKUX OCMOTPAX, TEKYIUX PEMOHTaX, IPOBEPKE
TEXHUYECKOT'O COCTOSHUS 000PYI0BaHMS U TIPOTPAMMHBIX CPEJICTB;
-IPOBOJAUTH MPEABAPUTEIBLHOE SIKOHOMUYECKOE 0OOCHOBAaHUE NPOLIEAYPhl HECOCTOATEIBHOCTH
(OaHKpOTCTBA) MPEATIPHUATHS.
Buiasers: -HaBbIKaMU NPOBEJCHUS IPEIBAPUTENBHBIX TEXHUKO-9KOHOMUYECKUX PAaCUETOB IO
MIPEOI0JICHUIO (PMHAHCOBOTO KPU3HCA B OpPraHU3aluu;
- -MHCTPYMEHTaMH 5SKOHOMHYECKOT0 OOOCHOBaHMS IMPOLEAYPbHl  HECOCTOATEIbHOCTU
(OaHKPOTCTBA) MPEANIPHUITH

dopmupyemble KOMIIETEHIIUN

WNupekc | PopmynupoBka:

I1K-7 [IK-7 roTOBHOCTBIO OCBamMBaTh M JKCILTyaTHPOBAaTh HOBOE OOOpYIOBaHHE, NMPUHUMATH
ydyacTH€ B HaJaKUBAaHMM, TEXHUUYECKUX OCMOTpAX, TEKYLIMX PEMOHTaX, IpPOBEpKe
TEXHUYECKOI'0 COCTOSIHUS 000PYI0BaHMS U IIPOTPAMMHBIX CPENICTB

[IK-9 ITK-9 cniocoGHOCTHIO aHATTM3UPOBATh TEXHOJIOTHYECKUH MPOLIECC KaK OOBEKT yIPaBICHHS

[K-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PAOOTY HMCIIOJHUTENCH, HaXOAUTh U NMPHUHUMAThH
yIpaBleHYECKHE pelIeHuss B 00JacTH OpraHM3alid TpyAa M OCYIIECTBICHUHU
IIPUPOAOOXPAHHBIX MEPOIIPUATHI

[TK-12 [TK-12 crnocoGHOCTBIO CHCTEMATH3UPOBATh U 000011aTh HHPOPMAIIHIO TTO (OPMUPOBAHHUIO
Y MCII0JIb30BAaHHUIO PECYPCOB NMPEANPUSITUS

Teopernyeckas 4acThb

TepMUH «aHTUKPU3UCHOE YIPABICHHUE» BOSHUK CPABHUTEIBHO HeJaBHO. CuuTaercs, 4ro
NpPUYMHA €ro TMOSABICHHUA 3aKI0YaeTcss B peOpPMUPOBAHMHM POCCUHCKOW HKOHOMHUKH U
BXOXxJaeHnn Poccum B 30HY Kpu3HCHOro pas3BuTus. He MHorue oxuganu, 4tro pe3yabTaToOM
pedopmM cTaHeT KpU3UC, HO MHOTHE CErojIHs MOHUMAIOT, YTO U3 KPU3UCA HIKOHOMHKY CIIOCOOEH
BBIBECTH TOJBKO HOBBIM THUIl yHOpaBJIeHHs. Takoe ymnpaBlieHHE M TOJYyYHJIO Ha3BaHUE
«@HTUKPU3HUCHOTO.

B 5skoHOMHYECKON JUTEpaType HMMEETCS HEMajao OINPEAEICHU aHTUKPU3UCHOTO
ynpasineHus. OAHO W3 HUX: AHTUKPU3HUCHBIM MEHEKMEHT - Takas CHCTEMa YIPaBJICHUS
MpPEANPUITHEM, KOTOpass HMMEET KOMIUIEKCHBIM, CHCTEMHBIM XapakTep M HampaBjieHa Ha
NPEJOTBpAILllCHUE WU yCTpaHEHUE HEOIarompusATHBIX Il OW3HEca SBICHHHM IOCPEICTBOM
MCIOJIb30BaHUs BCEro MOTEHIMaNa MEHEIKMEHTa, pa3paboTKu U pealin3aluy Ha MPEeAnpUsTUU
CHELUAJbHOM  CTPAaTErM4eCKOM  IMpOrpaMMbl, IO3BOJSIOIIEH  YCTPAHUTH  BPEMEHHBIC
3aTpyJHEHUS, COXPAHUTh U MPUYMHOXKUTH PHIHOYHBIEC MO3UIUU PU JTHOOBIX 00CTOATEIHCTBAX.
B opranumzanum Ha J11000M 3Tamne ee pa3BUTHS CYIIECTBYET ONMACHOCTh KpH3HCa Jaxe TOrja,
KOTJa KpH3HC He HaOIoAaercsi, Korja ero (akTH4ecKd HeT. DTO OINpenessieTcsl TeM, 4TO B
YIOPaBJIEHUU BCEra CYIIECTBYET PHUCK, YTO COLMAIBHO-DKOHOMHUYECKAsl CUCTEMA PA3BUBAETCS
LIUKIMYHO, YTO MEHSETCS COOTHOILIEHUE YIPABIAEMBIX M HEYNPAaBISAEMBIX IPOLECCOB,
M3MEHSIIOTCS YeJI0BEK, €ro MOTpeOHOCTH U UHTepechl. [IoaToMy, 10 MHEHHIO psiJia COBPEMEHHBIX
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POCCHUICKHX aBTOPOB, YIPABICHUE COLUAIBHO-DKOHOMUYECKOW CHUCTEMOW B ONPEAEIICHHOMN
Mepe JOJKHO OBITh BCErJa aHTUKPHU3UCHBIM. OTCl0/la, aHTUKPU3HCHOE YIIPABIECHHUE MOKHO
OIIPENICNIUTh KaK YINpaBJICHUE, B KOTOPOM IOCTABJICHO OIpPENEIeHHBIM 00pa3oM IMpeaBUACHUE
OMAaCHOCTH KpHU3HCa, aHAIN3 €r0 CUMITOMOB, MEpP IO CHUKEHHUIO OTPHULIATENIbHBIX MTOCIEICTBUI
KpHU3HUCa U UCIIOJIBb30BaHUs €ro ()aKTOPOB ISl TIOCIIEAYIOUIETO Pa3BUTHSL.

HecraOunbpHas skoHOMHUUYecKas cuTyauus B Poccun B Hacrosiiiee Bpemsi, 1a U B MHUpE B
1esnoM, oOyClaBIMBaeT MNPHUHATHE PYKOBOAMTEISIMU MPEINPUATHH pEIICHHH B YCIOBHAX
HEONPENEIECHHOCTH, II03TOMY AaHTUKPU3UCHOE YIPABJICHHE IIUPOKO MPUMEHSETCS B
OTECUECTBEHHOU YIIPaBIEHYECKOM MpakThke. Ho 10 cuXx mop ero copep:kaHue B POCCUMCKON
YIPABJICHUYECKOM M KOHOMHUYECKON Hayke HE JOCTATOYHO KOHKPETHU3UPOBAHO. JTO CBS3aHO,
BO-TIEPBBIX, C TEM, YTO AJs MHOTHMX DPOCCHUICKMX OpraHW3alUil MOHATHE «KPHU3UC)» CTaJlo
OOBIYHBIM SIBJIEHMEM, U TPYAHO JaTh cleuu(HUUecKoe OImpeesieHue aHTUKPU3UCHOTO
YIIPaBJICHUS, PACKPBITh €r0 CYIIHOCTb. BO-BTOPBIX, B POCCUNCKOW YIPABIECHYECKON IPAKTHKE
MOSIBJICHNE TIOHATHS AHTUKPU3UCHOIO YIIPABJIEHUS, COBIAJIO C BO3HUKHOBEHUEM HHCTHUTYTA
6aHkpoTcTBa. B-TpeTbux, B poccuiickoil OU3HEC cpesie OTCYTCTBYET OOLICTIPUHATOE TOHUMaHNE
Lee U 3a1a4 aHTUKPU3UCHOTO YIIPABIICHHUS.

Wrak, noHsATHE aHTUKPU3UCHOTO YNPABJICHMS SIBISAETCS JUCKYCCHOHHBIM U TPaKTyeTCs
[0-pa3HOMY: KaK YIpaBJCHUE MNPEINPHUATHEM B MEPUOJ KPHU3UCA MUPOBOM IKOHOMMKH; KaK
IIPOBEJICHUE AHTUKPU3UCHBIX TMpOLEAyp Ha NPEINPUITHUU-IODKHHUKE;, KaK YIpaBlIEeHUE
HEPEHTA0EIbHBIM TPEANpPUATHEM, CTOSALUIMM Ha TpaHe OaHKPOTCTBA; KaK MHUHHUMH3AIUSI
HEraTUBHBIX IOCIEACTBUM, MPEOI0JIEHNE KPU3UCHOIO COCTOSIHMSI C HAUMEHBIIMMH NOTEPSIMU;
KaK YIpaBJI€HUE, LEIbI0 KOTOPOIO SIBISETCS IMPOTHO3UPOBAHME KPU3HCHBIX SIBICHHM U KX
npenynpexaeHue. ONUcaHHbIE NOAXOAbl K IOHUMAHUI AaHTUKPU3HUCHOTO YIPABICHUS
OTPaXXal0T €ro CyUIHOCTb, HO HE B MOJIHOM Mepe. OAHM MOIXOJbl OOpalialoT BHUMaHUE Ha
BBISIBJIEHME KpH3uca, Apyrue — Ha ycrpaHeHue ero nocieactsuil. C. I'. bensesa, B. N.
Komkuna, K. B. banaun, O. ®@. beictoB, A. B. PykocyeB onpeaensitoT 1ejau aHTUKPU3UCHOTO
YIpaBJIEHUSI KaK MPOBEJCHHE COOTBETCTBYIOUIMX IPOLEAYp, 3aKPEIUICHHBIX B (heaepabHOM
3akoHe «O HECOCTOATEIBLHOCTH (OaHKPOTCTBE)». 3aKOH OIpeAeNseT OaHKPOTCTBO Kak
HECIIOCOOHOCTh 3KOHOMHYECKOTO CYOBEKTa BBIIIOJHHUTH TPEOOBAHUS KPEIUTOPOB M PEIIUTh
¢buHaHCOBBIE MpoOIeMbl MpeanpusTus. Bmecrte ¢ TeM (QakTopbl BOZHUKHOBEHUS KPU3HCHBIX
SABIICHUA HA TPEANPHUATUS MOTYT OBITh Pa3JUYHbI: BHEUIHHE (COLMATbHO-?KOHOMHYECKHE,
MOJINTUYECKUE, PBIHOYHBIE) W BHYTpEHHHUE (ONepallOHHAas, WHBECTULMOHHAs, (hUHAHCOBAs
nestenpHocTh). C. B. Banpaiiues, H. JI. Mapenkos, B. B. Kacesnos, P. A. [lonoB TpakTyroT
CYIIHOCTh aHTUKPU3HUCHOI'O YIIPaBJICHUS KaK MPEOJOJECHNE MPEAIPUATHEM KPU3UCHBIX SIBJICHUIN
C MUHUMaJIbHbIMHM moTepsMu. B uactHocTH, P. A. IlomoB yka3bpIBaeT, YTO aHTUKPU3HUCHOE
YOPaBJICHUE <«ATO XapaKTEpHAas YIPaBICHYECKAs JEATEIbHOCTh B IEPUOJA KPHU3HUCHOIO
COCTOSIHUS] OPTaHU3ALIUN».

B. I'. Kpsokanosckuii, H. B. PonnonoBa, U. K. Jlapuonos, A. A. Kpymunckuii, A. H.
[Iertkun, FO. A. ManbleB oTMeuYarT, YTO, MOMHUMO MPEOJOJCHUS KPU3UCHBIX SIBIICHUU,
HE00XO0IMMO OCYILIECTBIISATH MPOTHO3UPOBAHUE, IPEAYNIPEKIECHNE U MPOPHIAKTUKY KPUIUCHBIX
SBJIGHUN B JEATEIBHOCTH NPeanpuaTvsa. Tak XK€ IPOBOAUTH HENPEPHIBHYIO JMATHOCTUKY
COCTOSIHMS IPEIIPUATHSA B LIEISAX TPEAYIPEKICHUS KPU3HCA ITYTEM aHAJIN3a €ro MPEANOChUIOK

H. B. PoamonoBa oTMeuaer, 4TO aHTUKPU3MCHOE YIPABJICHUE — 3TO JEATEIbHOCTH
OpraHu3alK «I0 Pa3paboTKe M TMPOBEICHHE PYKOBOJICTBOM MPEANPUATHS 3KOHOMHUYECKON
MOJIMTHKKA  TI0  TPEIYNPEeKICHUIO HEPEHTA0CTbHOCTH  XO3SHCTBYIOIIEH AKOHOMHYECKOM
€IMHHUIIBI, a B CIIy4ae €€ HACTYIUIEHUsI — I10 03/10pPOBJIEHHUIO COCTOSIHUSI TPEATIPUATHUS»

Hexotopsie uccnenoBarenu: A. I'. I'psasnoBa, 3. M. Kopotkos, I'. ®. Ocranenko, /1. B.
[leTyxoB u 1p., B CBOMX OIpeleNeHusIX oOpalaloT BHUMaHHE Ha CO3UAATENbHYIO CYIIHOCTh
kpusuca, Tak A. I'. I'ps3HoBa numer: «AHTUKPU3UCHOE YIPaBIECHHE — OTO CHUCTEMA
yOpaBJiICHUS OpraHu3aluel, HMerIas KOMIUIEKCHBIM, XapakTep | HalpaBlieHHas Ha
HEJOMYIIEHUE WM JIMKBUJALMIO HETAaTUBHBIX JUISI OPEANPUATHNA  SIBICHUH  IIyTEM



10

WCIIONIb30BAaHUS BCETO YIPABIEHYECKOTO0 TMOTEHIHMANa, pPa3padOTKM W TMPOBEACHUS Ha
MNPEeNNpPUATHH  CIEeUHaTbHOM MpOorpaMMbl, KOTOpash HUMEET CTpaTerMyecKuil Xxapaktep, u
MO3BOJISIET JIMKBUIUPOBATH BPEMEHHBIE TPYAHOCTH, COXPAaHUTh M MPUYMHOXKHUTH PHIHOYHBIC
MO3UIUH MPU JTIOOBIX 00CTOSATENHCTBAX, IPH OMOPE B OCHOBHOM Ha COOCTBEHHBIE PECYPCHI».

3apyOexHbIe UCCIeNOBATENN PA3ACISIOT MBICIb O TOM, YTO OPTraHU3alUsS KaK CHUCTEMA,
MPOXOJsl KPU3UCHBI MOMEHT B CBOEM pa3BUTHUH, JIMOO NIpEKpallaeT CylecTBOBaHHUE, JIHOO
MEePEexXOIUT B HOBOE, Oosee yctoiunBoe cocrosiHue. M. Illymmerep ykaswiBall, 9YTO KpU3HCHBIE
SIBJIGHUS, pa3pyllas 3KOHOMUKY, (OPMUPYIOT MPEANOCHIIKUA MPEOJOJIEHUSI KpUTHUYECKON (ha3bl
IUKJIIA.

HU. Auncodd Bbihenser [Ba pa3WyHBIX I[polecca B CTPYKType aHTUKPU3HCHOTO
VIOpaBIeHUs: aHTUKPU3UCHOE YIPABJICHUWE IPH YK€ HACTYNHUBIIEM KpHU3HCE, «PEaKTHBHOE
AHTUKPU3UCHOE YIPABICHHUE»; aHTUKPU3UCHOE YIPABJICHHE B IEAX MPEIOTBPALLEHUS KpHU3KUca
«anmpuopHoe (orepexaroliee, yrnpexaaromee. MPEeBeHTUBHOE) AHTHKPU3UCHOE YIIPaBIICHUE).
OO6o00mmas  BBIIIIECKa3aHHOE, OTMETHUM, YTO CYIIHOCTh d(PPEKTHBHOTO aHTUKPU3UCHOTO
VIOpaBIEHUS COCTOMT U3 TPEX KIIOYEBBIX MOMEHTOB: 3a0JIarOBPEMEHHOE BBISBICHHE U
MpenynpexaeHue Kpu3Kca; JUKBUIAIUS KPU3UCHOTO COCTOSIHUSI ¢ MUHUMAJIbHBIMU MOTEPSIMU;
oTpe/ieNieHUEe HOBOH YITPABJICHYECKOW CTpaTeTuu U UCTIOIb30BaHUE (PaKTOPOB KpHU3uca Ha 01aro
MOCIeAYIOEero pa3BuThs. B Hacrosiiee BpemMs 0COOEHHO 3HAYMMbIM CTaHOBUTCS MOCIIETHUMN
MOMEHT.

Takum o6pazoM, 3pheKTHBHOE aHTUKPU3UCHOE YIIPABJICHUE CTAHOBUTCS CUCTEMOU Mep,
CIOCOOHOHM 3aJaTh KaueCTBEHHO HOBBIA ypOBEeHb palboThl mpeanpustusa. Ilpeampusitue kak
XO35IIICTBEHHAs! €IMHULIA UMEET ABE CTOPOHBI CBOETO CYLIECTBOBaHUS — (DYHKIIMOHHUPOBAHUE U
pa3ButHe. DYHKIMOHMPOBAHUE — JTO TMOAJCPKAHUE IKUZHENCATEIHHOCTH CHUCTEMBI, €€
CTaOWJIBHOCTH; pa3BUTUE — OTO MPHOOpETEHHWE HOBOIO KauecTBa, YKPEIUISIOIIETo
KU3HEICATCIILHOCTh B YCIOBUSAX IEPEMEHHOW cpenbl. Kpu3HuChl BO3HUKAIOT MO NPHYUHE
HecOaTaHCUPOBAHHOCTH MEXIY (YHKIIMOHMPOBAHHEM M Pa3BUTUEM, MO3TOMY AHTHUKPU3HCHOE
yIpaBlIeHUE TPAKTYeTCs KaK OJIHA M3 COCTABJISIONIMX CHUCTEMBI YIPABJICHHS MPEANPHUITHEM B
L[EJIOM.

AHTUKPU3HUCHOE YIPABICHUS DPA3BUTHEM MPEANPHUSNTHS OCYIIESCTBISETCS C MOMOIIBIO
CIICIMAIIBHON CTpaTerM4yecKod mporpammbl, omnucanHot A. ['. I'ps3HoBo#N «ampuopHoe
(omepeskaroliee) aHTUKPU3MCHOE YIPABICHUE MPHUMEHSETCS YK€ MpH HAIWYUH  CIaObIX
CUTHaJaX O TpSAAyIIeH OMacHOCTH, B 3TO BpeMs SKOHOMHUYECKOE COCTOSIHHE OpPraHu3allid eule
MO3BOJISICT OCYIIECTBIATh WHBECTHLMU B IPOMU3BOJACTBO M OOECIEUMBATH MOBBIIMIEHUE POCT
KOHKYPEHTOCIIOCOOHOCTH M3aenuil npeanpusatus. [Ipy 3ToM OCHOBHOE BHHUMaHUE YHAESETCS
pPOCTYy TEMIIOB H3MEHEHHUS AacCOPTUMEHTAa, MOJCpPHHU3AIMH IPOU3BOACTBEHHONW CHCTEMBI,
oOecrieueHnI0 OBICTPOTHI pearupoBaHKs HA U3MEHEHHE CIIpoca.

Takum o00pa3oM, B SKOHOMHYECKOW HayKe HET OOLICTPUHITOTO OIpeeIeHUs
AHTUKPU3UCHOTO YIPABJIEHUS, TOATOMY MOKHO IIPU3HATh HAJIUYKE ABYX MOJIXOOB:

1) ynpaBieHnust B nepuoJ KpU3uca;

2) KOMIUJIEKCHOTO YIpaBlIeHHE C MOMEHTa BO3HMKHOBEHUs mpennpusatus. /[Ba moaxona
HEpa3AeNbHbl TaK e, Kak (YHKIMOHMPOBAHWE M pa3BuUTHE mpennpusatus. Ho B HOBBIX
HSKOHOMMYECKUX YCJOBHSIX MCIONb30BaHHE (AKTOPOB Kpu3Hca IS JalbHEHUIIEro pa3BUTHUS
Oynetr ompenenarb 3G(OEKTUBHOCTh AHTHUKPU3UCHBIX MEpP M CIOCOOHOCTh OpraHU3aIluu
COOTBETCTBOBATh MUPOBOMY YPOBHIO M 3aHUMATh BHICOKHE KOHKYPEHTHBIE TIO3UIIHH.

C no3unuii cTpaTernueckoro MeHe)KMEeHTa aHTUKPU3UCHOE YIpaBlIeHUE HAaUWHAETCs He
c aHanm3a OanaHca MPEANPUATHS W OCYIIECTBICHUS UYPE3BBIUAHHBIX MEp IO HEIOMYIICHUIO
HECOCTOSITEIbHOCTH, & C MOMEHTA OIpEeNeiIeHHs] MUCCUU U TIeNiel MPEeanpUsThs, ToIepKaHUSI
CTpaTErMYecKoro MOTEHIMaNa, CHocoOHOro oOecrneynBaTh B TEUCHHE MPOAOJDKUTEIHLHOTIO
neprojia KOHKYPEeHTHOE MPEUMYILECTBO MPEANPUATUS KaK Ha BHYTPEHHEM, TaK U Ha BHELIHEM
peiHKax. Torma aHTUKPU3UCHOE YIIPABIICHHE - 3TO:

- aHaJIN3 COCTOSTHUSI MaKpO- U MUKPOCPE/BI U ONpeeICHUE MUCCUU TTPEIPHUSITHS;
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- MCCIIeI0OBaHNE SKOHOMHYECKOTO MEeXaHW3Ma BO3HHUKHOBEHHUS KPU3UCHBIX CUTYallUd U
CO3/IaHME CUCTEMbl CKaHMPOBAHUS BHEIIHEH M BHYTPEHHEH cpel NpeanpusiTUs C LEIblo
paHHEro OOHApPYKEHHS «CIAa0bIX CUTHAJIOBY 00 Yrpo3e NpUOIMKEHHs KpU3HUCa,

-CTPATErMYECKUl KOHTPOJUIMHI JESATEIbHOCTH MPENIpPUATHS U BbIpaOOTKa CTpaTeruu
MIPEJOTBPAICHUS €r0 HECOCTOSTEIBHOCTH;

- OnepaTHBHAs OLIEHKA M aHAJIN3 (PUHAHCOBOTO COCTOSTHUS NMPEANPUSTUS, U BBISBICHUE
BO3MOYXHOCTH HACTYIUICHUS HECOCTOSTENILHOCTH (OaHKPOTCTBA);

-pa3pa0oTKa MPEANOYTUTENbHON IOJUTHKU IOBEIACHHUS B YCIOBUSAX HACTYNMBIIETO
KpHU3HUCa U BBIBOJIA U3 HETO MPEAIPUATHS;

- TMIOCTOSIHHBIN y4eT pHUCKa MpelIpUHUMATEIbCKON AEATENbHOCTH U BbIpabOTKa Mep 1O
€ro CHUYKEHUIO.

Takast TpakTOBKa CYIIHOCTH QHTHKPU3UCHOIO  YINPABJIEHUS  OINpENENsieT  €ro
MPEJOTBPALIAIOIIYIO, OTIEPEKAIOIIYIO HAIPABIEHHOCTb.

Psn  aBTOpoB B  AHTUKPU3UCHOM YIPABICHMM OCHOBHOE 3HAU€HHE MPUIAIOT
MPEJOTBPALICHUIO HEIUIATEKECTIOCOOHOCTH U HECOCTOSTEIbHOCTH MPEANPUATHS U MpEAIaraoT
cllefyIollee ero onpeaeneHre. AHTUKPU3UCHOE YIIPABIEHUE - ITO:

- TpeABapUTENbHAsl JAMArHOCTHKA NPUYMH BO3HUKHOBEHMS KPU3MCHOW CHUTYyallud Ha
HNPEIPUATHH;

- aHaJM3 BHELIHEHW cpelpl W MOTEHIMaia KOHKYPEHTHBIX MPEUMYILIECTB MPEIIpPUATUS
U1 BBIOOpA CTPaTEruu ero pa3BUTHS;

- Ou3Hec-TUIaHUPOBAHMUE TOBBIIICHUS KOHKYPEHTHBIX NPEUMYIIECTB U (PHHAHCOBOTO
03J10pOBJICHUS NTPEITPUATHS;

- paspaboTka mpoueayp (QHUHAHCOBOTO O3J0POBICHUS TPEANPHUATHS U CUCTEMBI
KOHTPOJIA 32 UX pean3alnei.

Bonee npaBuibHO paccMaTpuBaTh aHTUKPU3UCHOE YIIPABICHHE KaK CUCTEMY, UMEIOIIYIO
CIICAYIOIINE DJIEMEHTBI:

-IIPOTHO3UPOBAHUE KPU3HCA,;

- mpoUIIaKTHKA KPU3HCA;

- IPEOI0JICHUE KPU3HCA;

- BBIBOJ| IPEANIPUSATHS U3 KPU3HCA;

- HEUTpanu3anus noCIeACTBUN KpU3HCa.

CyTb aHTUKPHU3UCHOTO YIIPABICHUS 3aKII0YACTCS B II€JICHANPABIEHHOM BO3CHCTBUU Ha
NPENpUsATHE C IIETbI0 CBOEBPEMEHHOM MPO(PUIAKTHKN OAHKPOTCTBA, JUOO NMpPU BXOXKIACHUHU
IPENPUATHS B KPU3UCHOE COCTOSTHHE - B CBOEBPEMEHHOM BBIBOJIE €T0 U3 KPU3HUCA.

OTcioa, aHTHKPU3MCHOE YIPABICHHE -- A3TO CUCTEMa YIPABICHUYECKUX Mep II0
nuarHoctuke (a), mpeaymnpexacHuio (0), HeWTpanmu3anuud (B) W TPEOJOJICHHIO KPHU3HCHBIX
SBJICHUM W MX MPUYMH HA BCEX YPOBHAX 3KOHOMHUKH («4eThlpe M»- MHUKpPO- , Me30- , MaKpo- ,
MHUPOBOH ypoBHH). /laHHOE onpeziesieHHe sABIseTCA Hauboiee KOMIUIEKCHBIM, BCEOOBEMITIOIINM,
KOTOpOE U ITPUMEM 32 OCHOBY.

Ilpu ompeneneHuu, JaHHOM BBINIE, BCAKOE AKTMBHOE BO3JCHCTBHE HA HKOHOMMKY C
nenplo obecnieueHust ee APPEKTUBHOrO (YHKIMOHUPOBAHUS OTHOCUTCS K AHTUKPU3HCHOMY
ynpasineHuto. Ho Torga B 4eM COCTOMUT pas3inyve MEXJy BaKHEHIIMMH 3KOHOMHYECKHMHU
IUCLUUIUIMHAMH ((PMHAHCOBBIM aHAJIN30M, CTPATETMYECKUM M TAKTHMUECKUM IUIAHUPOBAHHUEM,
MapKETUHTOM, HHBECTUPOBAHUEM, MEHEDKMEHTOM U JIp.) M aHTUKPU3UCHBIM YIIPaBICHHEM?

AHTHKpU3MCHOE  yNpaBJIEHHME BKJIHOYAaeT B ce0S BCe OTH  AUCLUUIUIUHBL,
COOTBETCTBYIOLIMM 00pa3oM BHUAOU3MEHss, TpaHchopMupys U oOBbEeIUHSAS UX NPH 3TOM B
€IMHYI0 CHUCTEMY Ha OCHOBE OJHOIO KpHUTEpHs: JUArHOCTHKA, MpPeIylpexaeHue,
HelTpanu3anusi, TNpeoJojeHne  Kpusuca. Pasymeercs, aHTHKPU3MCHOE  YIpaBJICHUE
CYIIECTBEHHO OTJIMYAETCSl OT TPAJAULHOHHOIO YIPABIECHUS MPEINPUATUAMH, HMEET CBOIO
cneun(uKy, KOTopas CBS3aHAa C CYIIECTBCHHBIMH HM3MEHEHUSIMH B YCIOBHSX JEATEIbHOCTH
NPENpUATH, a TakKe C HEeNpeACKa3yeMOCTbIO CHUTyalldd W HOBBIMH YIPABICHUYECKUMHU
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npobremamMu. B ycnmoBHsIX Kpu3uca, KpPU3WUCHBIX TEHIEHIMH WJIM HMX TOCIEACTBUH Ha
oTpeieNIeHHbIA MEePUO MOTYT U3MEHUTHCS LIeNU eATeNbHOCTH npeanpuarusa. Mmeercs emie u
(bakTop BpeMeHH, OTIYIICHHOTO 10 3aKOHY Ha BBIXOJ] U3 0AHKPOTCTBA U MOTAIIEHUE JIOJTOB.

B mmane opraHu3anuu pecypcoB IS JIOCTHXKEHUS 1enu TpeOyercss Ooijiee THOKas
CTPYKTypa paclpeiesieHUus PECypcOB B COOTBETCTBUHM C AHTHUKPU3UCHBIMU IpUOpUTETaMU. B
YCIIOBUSAX Kpu3Hca TpeOyeTcs MOpoil MEHSIOIIAsics Ha XOAy B COOTBETCTBUHU C U3MEHEHUSIMU
BHELIHEN cpeabl OpraHu3alMOHHAas CTPYKTypa YIpaBieHHs. B oTiMuue OT TpagullMOHHOTO
yOpaBieHUs, Ha TMEpBbI IUIAaH B  AHTUKPU3UCHOM  YIPABJIEHUU YAcCTO  BBIXOJISAT
HENpeACKa3yeMOCTh B JCWCTBUSAX, OTCYTCTBHE YETKOTO pacupeieneHuss (QYHKIUA MEXIy
y4acTHUKAMM Ha JUIMTEIbHBIA nepuo. Bo3HukaoT u Takue GpakTopbl, KaKk HEAOCTOBEpHAs WU
HejocTaToyHass WHGpopMmanus. B ycloBusSX aHTHKPU3HMCHOTO YIPABICHUS YCHIIMBAIOTCS
MOTHBAIIMH K 00JIee YIIOPHOMY U CaMOOTBEPKEHHOMY TPYAY B LIEJISAX MPEOJI0JIEHUST BPEMEHHBIX
TPYAHOCTEH, CIIEOBATEIbHO, BCTYNAIOT B CUJIY HOBBIE, NOPOH HEOPAMHAPHBIE CUCTEMBI
MOOLIPEHHUS U CTHIIb PYKOBOJICTBA.

TepMUH aHTUKPU3UCHOE YIPABICHUE MOXET IMPUMEHATHCA B JBYX 3HAYEHMSIX - B
LIUPOKOM M Y3KOM CMBICIIE.

B mmpoxkoM cMbIcie ONpelNeNeHHEe AaHTUKPU3MCHOIO YIPABICHWS JAaHO BBIIIE.
O0600111€eHHO, 3TO CUCTEMHOE YIpPaBIE€HUE TEM MM MHBIM OOBEKTOM XO3SIICTBOBAaHHSA Ha TOM
WM UHOM YPOBHE SKOHOMHUKH, 101 YTJIOM 3pEHUS IPOTUBOAEHCTBUS KPU3UCY.

B y3koM cwmbicie aHTHUKPU3UCHOE YIpPaBIE€HHUE - ATO CHCTEMa OpraHU3aldOHHO-
YIOPaBIEHYECKUX MEpP B OTHOIIEHHWU OTAEIBHOIO NPENNpPUATHSA, IONABIIETO B COCTOSHUE
KpHU3HCa, YTO OOBIYHO BBIPAXKAeTCs B HEIUIATEKECTIOCOOHOCTH, KOTOPasi, B CIIydae ee 3aTsyKHOTO
HEMPEeo0JIMMOro XapakTepa, HelTpanusyercs depe3 mporenypy 6ankporcrsa. B mpakrtuueckoit
NEeSTeIbHOCTH OaHKPOTCTBO SIBJIETCS PE3YJAbTATOM pPa3BUTUS KPU3UCHOTO (PUHAHCOBOTO
COCTOSIHMS TPEANPUATUSA -- KOIZA OHO MPOXOJUT IIyThb OT JSMU30JMYECKONW [0 YCTONYMBOU
HECIIOCOOHOCTH YAOBJIETBOPATH TPeOOBaHMSI KPEAUTOPOB, B TOM YHCJIE IO O0S3aTENbHBIM
rmaTexxam B OIO/KET U BO BHEOKOKETHBIE (OHIBIL. B 3TOM ciiydae mpeanpusTHe MPOXOIUT
MpoLEAYypY JIMKBUAALMU, MPOJAXKH €ro MMYILIECTBAa W pacyera ¢ KpeAuTopamu (Mpoleaypbl
0aHKpOTCTBA).

Jlis  aHTUKPU3KMCHOTO YIPABIEHUS B Y3KOM CMbICJIE OOJNbIIOE 3HAYCHHE HMEEeT
ycraHoBieHHe (akrta (uHAHCOBOM HecocTosATenbHOCTH mpeanpuatus. OdunmansHoe
yCTaHOBJIEHHE Takoro (akrta perynupyercsa 3akoHojaTenbHo. K HecocTodTenbHOMY B
(MHAHCOBOM OTHOILICHWU TPEANPHIATHIO MOTYT OBIThb TPUMEHEHbl pPa3IU4YHbIE MEpPbI
BO3JICUCTBUA:

1) cMeHa coOCTBEHHHKA, B TOM YHCJIE IPUHYIUTENbHAS IPUBATU3ALINS;

2) Ha3HaYeHWE apOUTPAKEM YIPABISAIONIETO MPEANMPUITHEM CO CTOPOHBI (BPEMEHHOTO,
aJIMMHHUCTPATUBHOTO, BHEIIHETO, KOHKYPCHOTO);

3) BeICTABJIEHUE YACTH UMYIIIECTBA HA ayKIIHOH;

4) BBICTABIICHHE MPEINPUATUS HA UHBECTULIMOHHBIN KOHKYPC;

5) mnpuBnedeHue 3aiiMoB moa TapaHTuu (DenepanbHOrO IEHTPA, ATIMUHHUCTPAIAN
CyOBeKTOB (pefiepaliui, HaIeKHBIX OaHKOB U JIp.);

6) mepenada NpeanpusITHs B TPACTOBOE YIIPABICHUE;

7) peopraHuzauus NOpeAnpusATus (pasyKpylnmHEHHE Ha OTAEJIbHBIE MPEANpPUATHS,
IIPUCOEANHEHUE K JAPYroMy MNPEANpUATHIO WIM KOPHOpalMH, CIUSHAE HECKOJIbKHUX
MIPEATPUSITHI )

8) NMMKBHUAALUS TPEITTPUATHS.

[Ipouecc peanuzanuu aHTUKPU3UCHBIX MNPOLEAYp HPUMEHUTEIBHO K JEATEIbHOCTH
MPEANPUATHI-T0KHUKOB Ha3bIBAETCS aHTUKPU3UCHBIM IIPOLIECCOM.

AHTUKpDU3HCHBIM  TpollecC  peanu3yercs HNpU  TOMOIIM  CHCTEMbl  METOJOB
AHTUKPHU3UCHOTO YIPABJIEHUS U AHTUKPU3UCHBIX IPOLEAYP NMPUMEHUTENIBHO K JESATEIbHOCTH
NpEaNpUITUI-I0KHUKOB. B nmeiicTByromem  3akoHE BCSI  COBOKYNHOCTb — IPOLEAYP,
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MPUMEHSIEMBIX K TPEINpUATUSIM-IODKHUKAM (aHTUKPU3UCHOE YIPABIEHUE), TOIPA3ACTIAETCs
Ha JIB€ OCHOBHBIE Tpynmbel: 1) mpomeaypsl mNpeaynpexaeHus OaHKpOTCTBA © - 2)
JTUKBHUJIAIIMOHHBIE TIPOIIETYPHI.

1) K mponieypam npeaynpexacHus 0aHKPOTCTBA OTHOCSTCS:

- mocyneOHast caHaIus;

- HaOIIOAEHUE;

- aIMUHUCTPATUBHOE YIIPABIICHNUE,

- BHEILIHEE yIIpaBJICHUE.

['maBHas 11e1h NaHHBIX TMPOIEAYpP - 00ECIEYUTh BBIXOJ MPEANPUATHS U3 KPU3HCA U €r0
IJ1aTEeKECOCOOHOCTb.

TakuM 00pa3oM, OCHOBHOE OTIMYHE BCEX MPOLEAYp MNpPeayNnpexIeHus OaHKpPOTCTBa
3aKJII0YaeTCs B TOM, YTO UX TPHUMEHEHHE HE BJeUYeT 3a CO0OW MpeKpalleHus esTeIbHOCTH
MPEeNNPUATHI-TOKHUKOB. [ TTaBHAst 3amaya 3/1ech - OOECHEYHTh BBIBOJ MPEANPHUATUS W3
HEIUIaTeXECITOCOOHOTO COCTOSIHUS U HOpMaJIbHOE €ro (yHKIIMOHUPOBAHHUE.

2) K nuKBHIAIMOHHBIM TPOIEAYpPaM OTHOCATCS: TPUHYIUTENbHAs JTHUKBUIAIIS
MPEeNNPUATHSI-TOJDKHIKA T0 PELIEHUI0 apOUTpa)XxHOro Cyna; A0OpOBOJIbHAS JIMKBUIAIUS
HECOCTOSITEILHOTO MPEAIPUITUS IO KOHTPOJIEM KPEIUTOPOB.

B omnuune oT mnpeaynpenuTeNbHBIX JIUKBUIAIMOHHBIE TMPOLEIYypbl BEIYyT K
MPEKPALIEHUIO  JIEATEIBbHOCTH Tpeanpusituii. JIMKBUIAIIMOHHBIE TPOIEAYPHl OTPAKAOT
coJiep>kaHue OaHKPOTCTBA B Y3KOM CMBICJIE CJIOBa, MOHMMAEMOI'O TOJIbKO KaK JIMKBUIALIMS
HECOCTOSITENIbHBIX MPEATIPUATHIA.

COBOKYIMHOCTh TpOLEAYp MNPEAYNPEeKISHUS W JUKBUOAIMH TMPEACTaBIAeT co00it
OAHKPOTCTBO B IIMPOKOM CMBICIIE CIIOBA. BCIO 3Ty COBOKYIMHOCTH MpOIENyp OaHKPOTCTBA B
LIMPOKOM CMBICIIE CIIOBA OMPEIEIIAIOT KaK aHTUKPU3UCHBIE TIPOLIEAYPHI.

CoOcTBeHHO Tmpoleaypbl OaHKpOTCTBa (O0aHKPOTCTBO B y3KOM CMBICIE CJIOBA)
BBICTYIAIOT COCTABHOM YacCThI0 aHTUKPU3UCHBIX MPOLIEIYP.

Takum o0pazom, OaHKPOTCTBO, KaK U JI000H ApYroil SKOHOMHUKO-IIPABOBOM HMHCTUTYT,
clleyeT paccMaTpuUBaTh KaK MHCTPYMEHT JOCTHKEHHS TE€X WM MHBIX LieJed AKOHOMUYECKOM
MOJINTUKU TOCYAAPCTBA. DKOHOMHYECKHI CMBICII HHCTUTYTa OAHKPOTCTBA B TOM U COCTOUT, YTO
3TOT HMHCTUTYT JOJDKEH CIYKUTh MEXaHU3MOM YCTaHOBJIEHHUS Oosee 3(pPeKkTUBHOro pexuma
VIOpaBlIeHUs MPOU3BOJCTBEHHBIMH pEeCypcaMl Ha YPOBHE XO3SWCTBEHHBIX CAWHHI] -
NPEINPUSITHH.

Otciona crnemyer, 4To B JEHCTBUTEIBHOCTH OAHKPOTCTBO - 3TO IO CBOEH CyTH HeE
paspyumMTenbHas, a co3ujaTeNnbHas Mepa, HampaBieHHas, B TMEpBYIO oOudepeab, Ha
BOCCTAHOBJICHHE HOpPMaJbHOW pPabOTHl mpeAnpusTvs. JIumb Te MaTepualbHBIE PECYpChl U
CTPYKTYphl YIpaBJIEHHS UMHU, KOTOpPHIE B MPUHIUIE HE MOTYT 3()()EKTUBHO HCIIONB30BATHCS
(Hampumep, TPUHOCUTH MPUOBLIH), JOKHBI OBITh TUKBUIUPOBAHEI.

OCHOBHOM XapaKTEpUCTUKOW JIOO0OM HSKOHOMHUYECKON CHCTEMBl, M OJHOBPEMEHHO
[[eJIeTIOIaraHueM  YIIPABJSIIOIIETO  BO3JCWCTBUS HAa  Hee, sBIsSETCS  I(PPEKTUBHOCTH
UCIOJIb30BaHUS MPOU3BOJICTBEHHBIX PECYpCOB (IMPHUPOAHBIX, TPYAOBBIX, KaMUTAIbHbIX),
HaXOJSIIMXCS B PACTIOPSHKEHUU TAHHOW CHCTEMBI. JTO BEPHO KaK B OTHOIICHUU TOCYAApCTBA B
L[EJOM, TaK U B OTHOIICHUHM KOHKPETHOrO Hpeanpustus. JHPeKTUBHOCTH 000N CHCTEMBbI
MO>KHO OLIEHUTb TOJIBKO [0 OTHOIIECHHUIO K IEJH, Pad KOTOPOH BBIMOIHIETCS JaHHAs (QYHKIHUS.
Kpurepuem s¢dpdexktnBHOCTH (HYHKIMOHHUPOBAHUS CHUCTEMBI SIBJISETCS CTENEHb (BEPOSITHOCTD)
JOCTHDKEHHS TIOCTABJICHHBIX Tiepen Hel nenei. [lytum m cmocoOsl moctrkenus 3¢ GeKTUBHOM
NEeSTeIbHOCTH KaKJasi OpraHu3alis BBIOMpAaeT B 3aBUCHMOCTH OT Iielied pa3BUTUS U
CUTYaIIMOHHBIX OCOOCHHOCTEH €€ (PYHKITMOHUPOBAHHS.

Kpurepuiem 3QQexkTUBHOCTH aHTUKPU3UCHOTO YIPABICHHUS  SBISIETCS — CTEICHb
JOCTHKEHHS LIeJIell CMATYEeHMs], JIOKATM3allud WIM MO3UTHUBHOTO HCIOJB30BaHUSA KpHU3KCa B
COIIOCTABJICHUU C 3aTPaYeHHBIMU HA 3TO peCypcamu.
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B 3aBucumocTH OT cTaAMM KpU3HMCa, B KOTOPOM HAXOIUTCS TMPEANpPHUSITHE,
YCTaHABIIMBAIOTCSI COOTBETCTBYIOLIUE II€NIM, A, CJIEOBATEIbHO, U KpUTEepUH 3(PPEKTUBHOCTH.
Tak, mpu OCYIIECTBICHWM BHEIIHETO YIpaBICHUS KpUTepueM 3((HEKTUBHOCTH SBISETCS
BOCCTAHOBJICHHE IJIATEKECIIOCOOHOCTH MPEANpPUATHS, a NPU KOHKYPCHOM IPOU3BOJCTBE -
YIIOBJIETBOPEHHE TPEOOBAHUI KPEAUTOPOB 32 CUET MPOIAXKH KOHKYPCHOM MacChl JOJDKHUKA.

HcTtopusi cTaHOBIEHHS U pPa3BUTUS PHIHOYHOW HSKOHOMHUKM BO MHOTHX CTpaHax
CBHJIETEIILCTBYET O TOM, YTO HEPAaBHOMEPHOCTh Mpoliecca ee (PyHKIMOHUPOBAHUS, KOJIeOaHUs
00BEMOB MPOU3BOJACTBA M COBITA, BO3HUKHOBEHHE TIJIYOOKHUX CIIaJl0B TPOMU3BOJCTBA, YTO
XapaKTepu3yeTcss KaK KPHU3UCHAs CUTyalus, CIEAyeT paccMaTpHBaTh Kak HEKYI0 OOIIyrO
3aKOHOMEPHOCTh. JTa 3aKOHOMEPHOCTh TECHO YBsi3aHA C OMNPEIEICHHBIM XapaKTepoM
KU3HEHHOTO LIUKJIA MIPEIIPUATHS .

OcoOeHHOCThIO SIBJISIETCS TO, YTO KPU3UCHBIE CUTYyalldd BO3HUKAIOT HAa BCEX CTaUAX
KU3HEHHOTO IUKJIa MpeanpusaTus. Peanu3zamnus Bceil COBOKYITHOCTH aHTHKPU3UCHBIX MPOLEAYP
(6aHKpPOTCTBO B HMIMPOKOM CMBICJIEC CJIOBA) HAYMHAETCS HAa OMPEIEIICHHOM JTare >KU3HEHHOTO
UKJIa: B YCJIOBHUSAX  PE3KOr0  cChaja,  XapaKTepU3yIOLIerocs,  Kak  IpaBHIIO,
HEIUIaTeXECITOCOOHOCThIO MpEeAnpusATUs. B To ke BpeMsi Mepbhl aHTUKPU3UCHOTO YIpaBlIECHUS,
HaxXoJAdAIlMecs 3a paMKaMu [porenyp OaHKpOTCTBA U IpU3BaHHBIE HEUTpPaIM30BaTh
MOCJIEACTBUSl BO3HUKHOBEHUS KPU3HMCHBIX CHUTYyallMi, TNPUMEHSIOTCS Ha BCEX CTaauAX
KM3HEHHOT'O LIMKJIa KOMIIAHUU.

COOTBETCTBEHHO AaHTHKPHU3UCHOE VIPABIECHUE OXBAaThIBAET BCE CTAaTUU PA3BUTHUS
KPU3UCHOT'O TPOLIECCca, B TOM YHCIIE U €0 TPOPUIAKTUKY.

AHTUKpPU3HUCHOE YIpPAaBJIEHHWE MPEINPHUITHEM COCTOUT M3 KOMIUIEKCa IOJCHCTEM.
Kaxnas mojcucremMa aHTUKPU3UCHOTO YIIPABICHHUSI COOTBETCTBYET OINPENIEICHHOM MoJICHCTEME
yIpaBieHUs] HOPMaJIbHO (YHKIIMOHUPYIOIUM mpeanpusitueM. [Ipu 3Tom kaxkaas mojacucrema
yIpaBJIECHUS TMPUMEHUTENBHO K 3J0pPOBOMY TPEANPHATHIO  OINpeleseHHBIM  00pa3oM
BUJIOM3MEHSETCS C TMO3UUUU NPOMUIAKTUKU WM TPEOJOJICHUS KPUBHUCHBIX SIBICHUU.
Hanpumep, moacuctemMe  MapKeTHMHIOBOTO — YIPAaBJICHUS  3I0OPOBBIM  MPEANPHIATHEM
COOTBETCTBYET nojicucTeMa AHTHUKPHU3UCHOTO MapKETUHTOBOTO yIIpaBICHUS
HEIUIaTe)KECIOCOOHBIM  TpeanpusitieM. [lpu sToM monasisiomee OONBIIMHCTBO METOA0B
MapKeTHHIa, BUJOB MAapKETHMHTOBBIX CTpaTerWid W TaKTHK, NPUMEHUMBIX K 3J0POBOMY
NPENPUATHIO, TPUMEHSETCS TakXKe K MPEeNNpUATHIO, MEPEeKHUBAIOIIEMY KpPHU3HC, OJHAKO C
oTpeAeIEHHbIMA BUIOM3MEHEHUSMH, JOMOJIHEHUSIMU U T.I., YIYUTHIBAIOIIUMU HEOOXOIUMOCTD
pOoUIAKTUKY U IPEOA0JICHUE KPUZUCHBIX SBJICHHA.

C yyeroM CcKa3aHHOTO BBIIIE, OYEPTHM OCHOBHBIE IIOJCUCTEMBbl AHTUKPU3UCHOTO
YIpaBIEHUS TPEIIPUSITHEM.

1. TIlomcuctema JUArHOCTUKM M TNPOTHO3UPOBAaHUS (UHAHCOBOIO  COCTOSIHHS
NPENPUATHS B €IMHCTBE C OLEHKOW TEXHUKO-TEXHOJOTHUYECKUX MapaMeTpOB MPOU3BOJICTBA, C
y4eTOM MOpajbHOro M (PU3HUECKOro U3HOca. BaxkHa paHHSS JMAarHOCTHKA KPU3UCHBIX SIBICHUU
Ha MPEANPHUITUH, YTO MO3BOJSIET OBICTpEE, U TEeM C MEHBIIUMH IOTEPSIMH, OCYILIECTBHTH Ha
HEro aHTUKpU3HCHOE Bo3zneicTBHe. Eme Oonee 3(PeKTUBHBIM SBISETCS MPOTHO3UPOBAHHUE
BO3MOJKHBIX KPHU3HUCHBIX SIBICHUH M COCTOSHHI, YTO MO3BOJSET NMPHUHATH MPEIyNpeIUTeIbHbIE
MepBI U BOOOIIIE N30€KaTh KPU3UCHBIX IMPOIECCOB.

2. Tlomcucrema MapkeTHHTa, BKIIOUalomias B ceOs pa3pabOTKy aHTUKPU3UCHOU
MapKETUHTOBOW CTPAaTETUu M TAKTUKU KaK OTHOCUTENBHO MPOQMIIS AeSITEIbHOCTH MPEIIPUITUS
B L[EJIOM, TaK ¥ IPUMEHUTENbHO K KOHKPETHBIM BUAaM MPOTYKIIHH.

3. [loxcucreMa aHTUKPU3UCHOM MHBECTUIIMOHHOMN MOJIMTHKH, KOTOpPasi BKIIIOYAET B ceOs
pa3paboTKy 3(pPEeKTHBHON MHBECTUIIMOHHOMN MPOrpaMMBI Cpa3y B HECKOJIBKHX pa3pe3ax:

a) TEXHHMKO-TEXHOJOIMYecKOH OOOCHOBAaHHOCTH M 3()()EKTHBHOCTH WHBECTULMOHHBIX
MIPOEKTOB;

0) ux (PMHAHCOBON OKYIa€MOCTH U PEHTA0CIBbHOCTH;
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B) HAXOXICHHE HCTOYHUKOB (MHAHCHPOBAHUS W WHBECTOPOB, B TOM YHCIE U IPHU
MTOMOUIY TOJMyYEHUS] TapaHTUU MOJ 3aeMHbIE CPEICTBA CO CTOPOHBI JOCTATOYHO MOUIHBIX U
HAJECKHBIX YdKOHOMUYECKUX CTPYKTYP UM OPTaHOB BIIACTH.

4. Tloncucrema ymnpaBiieHUsl MEepCOHANOM (TpeanojiaraeT OOHOBJIEHHE YAacTH KaJpoB,
MOBBIIICHUE KBATH(PUKAIUU pPAOOTHUKOB, W3MEHEHWE CHCTEMbI YIPABJICHUS MEPCOHAIOM,
pa3paboTky Oosiee 3(P(HEKTUBHBIX CTUMYJIOB M CaHKIUH, YIy4IIEHHE TPYIOBOH M OCOOCHHO
TEXHOJIOTUYECKOW IUCIMILTUHBI, CO3JaHHE OJIAarONMPHUATHOTO COIHAIBLHO-TICUXOJIOTHIECKOTO
KJIUMaTa B TPYJIOBOM KOJUIEKTHBE).

5. Ioxcucrema MPOM3BOACTBEHHOIO MEHEIKMEHTAa, KOTOpas OXBaThIBACT YIpPaBICHUE
TEXHUKO-TEXHOJIOTUYECKON CTOPOHOU MPOU3BOACTBA.

6. Ilomcucrtema  (UHAHCOBO-DKOHOMHUYECKOTO  MEHEKMEHTa,  OXBaThIBAIOIIAS
yhnpaBieHue (UHAHCOBBIMH pecypcaMd M JCHEKHBIMH MOTOKAMU MPEINpUSTUA. ITO
MOJICKCTEMA TECHO CBsI3aHHA C MOACUCTEMON (PMHAHCOBOM TUArHOCTUKHU.

7. Iloacucrema OopraHU3al[MOHHO-YIIPABIEHYECKUX MEp MO JUKBHUJAIUMHU MPEATIPUATHS,
KOTOpasi CYIIECTBYeT B HOPMalbHBIX YCIOBHSX XO3SMCTBOBAaHWS JIMIIb B KayecTBE
BO3MOXHOCTH. OIHAKO €ClM MpEeAnpUsTHe CTAaHOBUTCS OAHKPOTOM M HET BO3MOXXHOCTH €ro
037I0POBHUTH, 3Ta TOJCUCTEMAa W3 MOTCHIMAIHHOW NPEBpAIIaeTCs B pEalbHYIO; MPaBOBAs
CTOpOHA JEHCTBHSI 3TOM CUCTEMBI JOCKOHAJIBHO MPOIKCAHA B 3aKOHE O HECOCTOSATEIbHOCTH
(6ankpotctBe) npennpustas. OCHOBY ICHCTBUS 3TOH TOJICUCTEMBI COCTAaBJISET MpoJaxa
MMYILECTBA MPEANPUATHS IO PHIHOYHBIM IIEHaM U TOTallleHue ero JOJTOB 3a CUET BBIPYUYKH OT
peanu3alnuy B COOTBETCTBUU C OUEPEHOCTHIO, YCTAHOBIEHHON 3aKOHOM.

Bomnpocs! u 3aganus

3amanne 1. Boibepure mpaBUiIbHBIN OTBET HA 3aJaHUE TECTOBOTO XapaKTepa.
1. ITo cTpyKTYype OTHOLICHHUH B COLMAIBHO-3KOHOMHUYECKOM cUCTEME, 110 U depeHanny ee
Pa3BUTHS MOXKHO BBIJICIUTD CJIEIYIOIINE TPyl KPU3UCOB:
a) ympaBlisieMble, HEeyNpaBsieMble, YaCTUIHBIE, CHCTEMHEIE,
0) MpUpOIHBIE, OOIIECTBEHHBIE, SKOJIOTHUECKHE;
B) 5KOHOMUYECKHE, COI[MATIbHBIC, OpPTraHU3allMOHHbIE, TICUXOJOTHYECKUE, TEXHOJIOTHIECKUE;
I') BCE BBIILIE IEPEYUCIICHHBIE.
2. MoeT i1 aHTUKPU3UCHBI MEHEP)KMEHT BCET/1a YIIPABIISITh KPU3UCHBIMU CUTYAIUSIMU:
a) 1a;
0) HeT.
3. Kpusuc — 3to:
a) BOBMOXHOCTh BO3HUKHOBEHUS YOBITKA, U3MEPSEMOTO B JICHE)KHOM BBIPAKEHUH;
0) kpaifHe 000CTpeHHEe MPOTUBOPEUYHUA B COIMATBHO-IKOHOMUYECKOW CHUCTEME (OpraHu3aIiuu),
YIPOKAOUIEN €€ )KU3HECTOUKOCTU B OKPYXKAIOUIEN CPENE;
B) IPKO BBIP@KEHHAs HEOIpPEIEICHHOCTh B HEOAHO3HAYHOCTH MPOTEKAHHUS PEabHBIX
HSKOHOMHYECKMX  TPOLIECCOB, B  MHOTOOOpa3MM  MpPEBpaIleHUs  BO3MOXKHOCTEH B
NeHCTBUTENBHOCTD, B CYIIECTBOBAHUU MHOXKECTBA (KaK MpaBHIO, OECKOHEUYHBIX) COCTOSHUH, B
KOTOPBIX paccMaTpUBaEeMblii B JUHAMHUKE OOBEKT MOXKET HAXOIUTHhCS B OyIyIIUA MOMEHT
BpPEMEHH.
4. Henz0OexHbI I KPU3KUCHI B COLUATBHO-DKOHOMUYECKOM PAa3BUTHUU:
a) na,
0) 1a, B crydae BOBHUKHOBEHHSI HETaTUBHBIX BHENTHUX (DAKTOPOB;
B) /1a, B CJIy4ae BOSHHMKHOBEHHS HETATHBHBIX BHYTPCHHHUX (aKTOPOB;
T') HET.
5. Kakue u3 crnefyronmx MoHsITHI OTHOCATCS K KIIFOUEBBIM XapaKTePUCTUKAM OIICHKU KPHU3HUCa:
a) mpo0JieMaThKa KpU3Kca, OCTPOTa KPU3HUCA;
0) MacmTab kpusuca; o0JIacTh pa3BUTHS, OXBaUCHHAs! KpU3HCOM; cTaaus ((pasza) mposiBIeHUS
KpHU3Hca;
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B) IPUYUHBI KPU3HCA, BO3MOXKHBIC MTOCIIEICTBHUS KPU3HUCA;

T') BCE BBINICTICPEYUCIICHHOC;

1) TOJBKO a, 0.

6. Kak cootHOCSTCS MOHATUS (HYHKIIMOHUPOBAHUSI OPraHU3aLMU U YIIPABIEHUE Pa3BUTHEM:
a) BTOPOE BKJIIOUYAET MEPBOE;

0) rmepBoe BKIIIOYAET BTOPOE;

B) HOCAT JUAIEKTUUECKUN XapaKTep.

7. KakumMu OCHOBHBIMHU CBOMCTBaMHM JOJIKHA 00J1afaTh CUCTEMa aHTUKPU3UCHOTO YIIPaBJICHHUS:
a) THOKOCTh U a/IalITUBHOCTb;

0) CKJIOHHOCTb K YCUJICHHIO HE()OPMAIBHOTO yIIPaBJICHUS, MOTHBALIMS SHTy31a3Ma, TepIeHus,
YBEPEHHOCTH;

B) AuBepcUDUKAIUS YIIPABJICHHUS;

I') CHUKEHMSI LIEHTPAJIN3Ma;

1) yCUJIEHUE UHTETPAllMOHHBIX TPOIECCOB;

€) BCE BBIIIETIEPEUUCICHHOE;

) TOJBKO a,0,11;

3) TOJBKO a,B,].

8. Kakue u3 cnenyromux (hakTopoB onpenesstoT 3PGeKTHBHOCTh aHTUKPU3UCHOTO YIIPABICHUS:
a) nmpoeccroHalN3M aHTUKPU3UCHOTO YITPABJISIOIIETO; HCKYCCTBO YIIPABIICHUS, JAHHOE
MIPUPOJION B MPUOOPETEHHOE B MIPOIIECCE CIICIHMATIBHON MTOATOTOBKH;

0) Metononorus pa3pabOTKH PUCKOBAHHBIX PEIICHHI; HAYYHBIN aHaIU3 00CTaHOBKH,
MIPOrHO3UPOBAaHUE TEHICHIIHIA;

B) KOPIIOPATUBHOCTH; JIUJEPCTBO;

T') ONEPaTUBHOCTH U THOKOCTH YIIPABJICHUS;

1) CTpaTerusl ¥ Ka4eCTBO AaHTUKPU3HCHBIX MIPOTPAMM;

€) CUCTeMa MOHUTOPUHTA KPU3UCHBIX CUTYyaLlUM;

) BCE BBIIIENIEPEUNCICHHOE;

3) TOJIBKO a, O, T, 1.

9. MOHO 1T paCCMOTPEHHBIN MTPUMEP OTHECTU K OTHOCHTEIHHO YIIPABISIEMOMY WIIH
HeynpasisieMmomy tporieccy? [IpuMep, moTUMHEHHBIHN - XOPOIINI UCTIOJHATEh HE OYIeT
BBITIONTHSATH PACMOPSHKEHUH, HYITUX BOMPEKHU 3JPaBOMY CMBICITY HIIH IOPUIHMYECKAM 3aKOHAM:
a) 1a;

1) HeT.

10. YUem B nepByto o4epeapb OMPEACISIETCS BO3MOXKHOCTh aHTUKPU3UCHOTO YIIPABIICHUS:
a) 4eloBeYeCKUM (HaKTOpOM;

0) 3HaHHEM IUKJIMYECKOTr0 XapaKkTepa pa3BUTHS COLIMATbHO-3KOHOMHUYECKUX CUCTEM;

B) a, 0.

11. Kak cienyer OTHOCUTBCS K KPU3UCAM:

a) oracarbcs;

0) 6opoThCs;

B) IPUBETCTBOBATH;

T') pa3peniaThb;

1) BCE BBIMICTICPEUUCIICHHOC;

€) TOJIBbKO a, O U B.

12. Yem B mepByI0 04YepeIb ONMPEACIIeTCs HEOOX0IMMOCTh aHTUKPU3UCHOTO YITPABICHUS:
a) LeJIIMU Pa3BUTHUS,

0) HEOOXOIUMOCTBIO CMATYCHUST KPU3HCA;

B) HEOOXOMMOCTHIO MTOATOTOBKH K KPHU3HCY;

T') BCE BBIMICTICPEYUCIICHHOC;

1) TOJIBKO O M B.

13. AHTUKPHU3HUCHOE Pa3BUTHUE — ITO:
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a) yIpaBJIsieMbIi ITpoLiecc IPEIOTBPALICHHS WU IIPEOI0JIEHNS KpU3HCa, OTBEYAIOLIUH LIETIIM
OpraHM3allK U COOTBETCTBYIOIINN OOBEKTUBHBIM TEHICHIIUSAM €€ Pa3BUTHUS;
0) 4aCTHYHO yTIpaBJIIEMBIN IPOIIECC MPEAOTBPAILCHUS WM TPEOI0JICHUS KPU3HUCa,
OTBEYAIOLIHNII 1IeJIIM OpraHU3aI1H;
B) yIIpaBJIsIEMbIH IPOLECC MPEAOTBPAILEHUS WIH IIPEOJOJIEHUS KPU3UCA, OTBEYAIOIINN LEISIM
OpraHu3aIHH.
14. Kak Brusier pakrop BpeMeHH Ha 3PPEKTUBHOCTh aHTHKPU3UCHOTO YIIPABICHUS:
a) TMOBBIIIACT;
0) CHIKAET;
B) HE BITUSCT.
15. DPPeKTUBHOCTh aHTUKPU3UCHOTO YIIPABICHUS MPOSBISAETCS B!
a) CTENEHM JTOCTHKEHUS 1eJIel CMSATUEHUs, JIOKATU3aui UK TTO3UTUBHOTO UCIIOJIB30BaHUS
KpHU3Hca B COIMOCTaBICHUHU € 3aTPauE€HHBIMU PECYPCAMHU;
0) B CTETICHH IOCTHKCHUS TIEJICH;
B) B CTEIMIEHU POCTA MOTEHIINAJIA;
) B CTENICHU Pa3BUTHSI YIIPABICHUS;
1) TOJBKO O, B;
€) TOJBKO O, T;
) TOJIbKO O, BHUT.
16. Ha mepBom atane «Hauano kpusuca npeanpusTs» He0OX0auMO:
a) pa3zpaboTarh OM3HEC-TUIAH Pa3BUTHUS NPEANPHUITUS HA TIEPCIICKTUBY;
0) mpoBeCTH ONEepaTUBHBINA CUTYAIIMOHHBIN aHATIU3, IEPECTPOUTH CTPATETUIO U ITOCTABUTH
HOBBIE 33/1a4H;
B) IIPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHUE MPEATIPUATHUS B LENIIX 00ECIICUEHUS €ro
BBEDKHMBAHMS HA KOPOTKUH CPOK;
T') BEIOpaTh peopraHU3allMOHHbIE WM JIMKBUAAIIMOHHBIE TPOLEAYPHI.
17. Bropoii aTan nporecca pa3BUTUS HECOCTOSITEIbHOCTH IPEANIPUATHS XapaKTEPU3YyETCs:
a) KpU3HCOM peajn3aluu CTpaTeruu;
0) KpU3UCOM JTUKBUIHOCTH,
B) MaJICHUEM PE3YyJIbTaTOB JAESATEILHOCTH U (PUHAHCOBOW YCTONYMBOCTH;
r) 6aHKPOTCTBOM.
18. Tperuii atan «Kpuzuc npeanpusaTus» XxapakKTepu3yercs:
a) HEBBITIOTHEHUEM TEKYIIUX 3a]1a4, Pa3BUTHEM KOH(IMKTA MEXKAY CTPATETHUSCKUMH EISIMU U
BbIOpaHHBIM HAIIPABIIEHUEM pealn3allui CTpaTeruu;
0) pe3kuM KosebaHneM TMoKa3areneld peHTabeIbHOCTH U 1eI0BOM aKTUBHOCTH MPEIITPUSTHS;
B) HECITOCOOHOCTBIO MPEANPHUATHS OTBEYATH TI0O CBOUM 0053aTE€ILCTBAM 110 MEpE MX
HACTYIUICHHUS.
19. IlprurHB BOBHUKHOBEHUS KpU3KCa MOAPA3AECIAIOTCS Ha:
a) OOBEKTHBHBIE U CYyObEKTHBHEIC;
0) KOJIMYECTBEHHBIE U KaYECTBEHHBIE;
B) KPaTKOCPOUHBIE U JOJITOCPOYHBIE;
') 00paTuMbIe U HEOOpPATUMEIE;
1) BCE BBIMICTICPEUUCIICHHOE.
20. YxyameHue noxasaresei JMKBUAHOCTH M (PUHAHCOBOM YCTOMUMBOCTH XapaKTEPHO JJIS:
a) nepsoro 3tana «Havano kpusucay;
0) Hauana BToporo dTana «Pa3BuTre Kpusuca mpeanpusTHs;
B) OKOHYaHUs BTOporo stana «Pa3Butue kpusuca nNpeanpusaTHsS» U Hadana TpeThero — «Kpusuc
MIPEATIPUSATHS.
3aganue 2. [ToaroroBbTe AOKIA] O MPEAIOKEHHBIM TEMaM.
1. Hcropuss MUpOBBIX PKOHOMHUYECKMX KPHU3UCOB. DKOHOMHUYECKMH Kpu3uc 1998r. u
2008r: mpUYMHBI U TTOCIEACTBHUS.
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2. LMKIMYHOCTH PpA3BUTUSI MHPOBOM OSKOHOMHUKM M OCOOCHHOCTHM COBPEMEHHBIX
SKOHOMMYECKUX IUKIIOB.

3. JmanexTtuueckue B3aMMOCBSI3U MUPOBBIX SKOHOMUYECKUX KPU3HUCOB.

4. Tlpuumsbl cucTeMHOro Kpu3uca B Poccmiickoit denepanum Ha pyodeke XX-XXI
BCKOB, €TO ABMXXYIIUC CUJIbI U IICPCIICKTUBHBIC MCXAHU3MBI ITPCOJOJICHUA.

Bomnpocs! 11t 06cyxaeHus:
KakoBa ponb kpu3nca B COIMaTbHO-3KOHOMUYECKOM Pa3BUTHH?
KakoBa ocHOBHast ¢pyHKIMA Kpusuca?
HazoBuTe ypoBHM BOSHUKHOBEHHSI KPU3UCHBIX SBJICHUH.
Ilepeuncnure NpUUNHBI BOSHUKHOBEHUS KPU3HCHBIX CUTYaLUH.
KakoBbI MOTYT OBITH TIOCIIEICTBUSI KPU3UCOB?
HazoBuTe pasHOBUIHOCTH KPU3HCOB.
HazoBuTe KOHKpeTHBIE MPOSBICHUS KPU3UCOB B 3aBUCHUMOCTH OT CTPYKTYpBI
OTHOIIEHUH B COLIMAJIbHO-O)KOHOMUYECKOM CHCTEME.

NNk W=

Cnmcox pekoMeHyemMoii TuTepaTyphl
OcHoBHas1 iuTEpaTypa:

l. AnexkcamkuHa, E. WM. AHTHKpU3UCHOE yIpaBlI€HME Ha IPEANPHUITHH
DOnekTpoHHBIH pecypc : YueOHoe mocobue / E. WM. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE ynpaBieHue Ha npennpusatun,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura naxogutcsa B npemuyM-Bepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAHUYEHO.

2. Nmenko, N. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs
kBannukarronnas padora / M.0. Umenko ; Pocculickas akagemusi IpeIpUHUMATEIHCTBA ;
Kadenpa menemxmenTa. - Mockga, 2016. - 63 c. : Tabmn. - http://biblioclub.ru/. - bubmmorp.: c.
57-59 DKk3eMIUIIpOB HEOIPAHUYEHO.

JlonoHUTeILHAS JJUTEpaTypa:

l. Bumnesckas, O. B. AHTUKpHU3HCHOE YIpaBiIeHHE NMPEANPUATHEM : Y4eOHUK /
O.B. Bumnesckas. - PoctoB w/ll : ®enukc, 2008. - 313 c. - (Bricimee oOGpa3oBanue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, N. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs

kBannukaronnas padora / M.0. Umenko ; Pocculickas akagemusi mpeIpUHUMATEIHCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Taba. - http://biblioclub.ru/. - bubauorp.: c.
HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — xaramor cChUIOK Ha Jy4IIHMEe SKOHOMHYECKHE W (DHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHUKA ¥ yIOpaBICHWE HA NPEANPHUATHAX: HAYIHO-
00pa3zoBaTeNbHBIN MOPTAL.

3. www.cir.ru/index.jsp - YauBepcuterckas nuadopmarnuontas cucrema POCCHUS

4. www.ecsocman.edu.ru - ®enepanbHblii 00pazoBaTeIbHBIN MOpTaN "DKOHOMHKA.
Commonorus. MeHeHKMeHT"

5. www.umoman.ru — OpuranbHbIA CalT Y4eOHO-METOIUYECKOTO 0ObETMHEHHS BY30B
Poccun o oOpa3oBaHuio B 00JIaCTH SKOHOMUKH U MEHEIKMEHTA

IIpakTnyeckoe 3ansTHE 2
Kpusuce! ¥ Kpu3nCcHbIE IPOLIECCH] B YIIPABICHUN OpraHU3aLuen
Ieab: N3y4uTh KPU3UCHI U KPU3KUCHBIE IIPOLIECCHI B YITPABJIIEHUN OpraHU3aluei


http://eup.ru/

3HATh:
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Mecto AUCHUIUIMHEI ITPU aHAJIN3€C TCXHOJOTMYCCKOr'0 Npouecca Kak 00BeKTa

ynpasieHus: 1o HanpasieHuto 18.03.02 - «DHepro-u pecypcocbOeperaroniue mpouecchl B
XUMHYECKON TEXHOJIOTUU, HEPTEXUMUU U OUOTEXHOIIOTUNY;

- BIIMSIHUE YEJI0BEUeCKOro (hakTopa Ha BO3MOKHOCTh BBIX0OJIa MPEANPUATHS U3 KPUZUCHOM
CHUTYyaLlUH.

YmMmerh

! - CHOCOOHOCTBIO aHAJIM3UPOBATH TEXHOJIOTHYECKUII MpoliecC KaK OOBbEKT YIPaBICHUS;

- -OLICHUBATh BIINAHHUEC YCIOBCUCCKOI'O (baKTopa Ha BO3MOKHOCTB BbIXOJa NPCAIIPUATHA U3
KPU3UCHOM CUTYyaIWH.

Baanern: - cmocoOOHOCTHIO POBOAUTH CTOUMOCTHYIO OIICHKY OCHOBHBIX ITPOU3BOICTBEHHBIX
peCypCoB.

- -HaBbIKaMH OLICHKHU BJIMAHUEC YCIIOBCUCCKOI'O (baKTopa Ha BO3BMOXXHOCTDL BbIXOOa NPCAIIPUATHA
W3 KPU3UCHOW CUTYaLIHH.

DopmMuUpyeMbIE KOMIIETEHLIMU

Nunekc | @opmynupoBKa:

[K-7 I1K-7 rOoTOBHOCTBIO OCBaMBaTh W JKCILUTyaTHPOBaThb HOBOE OOOpYIOBAaHUE, NMPHUHUMAThH
y4acTHe B HAJIAKUBAHUHU, TEXHUUECKHMX OCMOTpPaxX, TEKYIIMX PEMOHTaX, IPOBEpPKE
TEXHUYECKOT'O COCTOSHUS 000pYI0BaHUS U TIPOTPAMMHBIX CPEJICTB

I1K-9 ITK-9 criocoOHOCTRI0 aHATM3UPOBATH TEXHOJIOTHYECKUI MTPOIIECC KaK OOBEKT yIpaBICHUS

IK-11 [TK-11cnmocoOHOCTBIO OpraHU30BBIBATH PAOOTy HWCIOJHHUTENEH, HAXOAWTh W NPUHUMATH
yIOpaBleHYeCKHEe pelIeHuss B 00JacTH OpraHu3aluu Tpyla M OCYLIECTBICHUU
MIPUPOIOOXPAHHBIX MEPOIIPUATUN

[IK-12 [TK-12 crmocoOGHOCTHI0 CHCTEMATHU3UPOBATh U 00001aTh HHPOPMAITUIO TI0 (HOPMHUPOBAHUIO
Y HCIIOJIb30BAHUIO PECYPCOB NMPEAIPUATHUS

TeopeTnueckas 4acThb

Jrobas opraHuzanusi, HaYMHAsE ¢ MOMEHTA CBOETO BO3HUKHOBEHHS, CTAJIKMBACTCS C
LHelnbIM  psAaoOM  IpoOsieM,  KOTOpble  MOTYT  CIIPOBOLMPOBATH  OCTPBIA  KPHU3UC,
COMPOBOXKAAIONIMICS PE3KUM YXYIIICHUEM [OKa3aTeledl JesTeNbHOCTU: JIMKBUJIHOCTH,
MJIATEKECTIOCOOHOCTH, PEHTA0ETbHOCTH, 000PAYMBAEMOCTH OOOPOTHBIX CPEACTB, (PUHAHCOBOM
ycTOMunMBOCTU. PhIHOYHBIE (OPMBI XO3AKWCTBOBAHUS B YCJIOBUSAX JKECTKOW KOHKYpPEHIIMU
MPUBOJIAT K HECOCTOSTENILHOCTH OT/IEIbHBIX CYOBEKTOB XO35IIICTBOBAHUS WM K X BPEMEHHOMN
HeIuIaTexecnocoOHoCcTH. Kpru3uchl MOTYT BOSHHKHYTH Ha JTFOOOM U3 ATANoOB KU3HEHHOTO ITUKIIA
opranuzanuu. [losiBneHue ujaeu, NpOeKTUPOBAHUE, TUIAHWPOBAHUE, CTPOUTEIHCTBO, OCBOCHHE
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, (YHKIIMOHUPOBAHUE, pa3BUTHE, YMHAJOK, 3aKPBITHE WU
peopranuzaiusi — BOT ME€pPeUeHb ATANOB IUKIMYECKOro pa3BUTHS opraHuzanuu. OHa MOKET
MPOUTH UX MOJIHOCTBIO, @ MOXKET U OCTAHOBUTHCS B CBOEM PAa3BUTHUM, HE JOCTUTHYB OLIYTUMBIX
PE3yNbTaTOB, MPEKPATUTh CBOE CYIIECTBOBAHUE.

JlnarHoctvka Kpu3MCOB B OpPraHu3alud — 3TO COBOKYMHOCTbh METOJI0B, HAPABICHHBIX
Ha BBISABJICHHE TTPOOJeM, C1adbiXx M "y3KHX'" MECT B CHCTEME YNPaBIICHUsI, KOTOPHIC SIBIISIOTCS
MpUYMHAMHU HEOJIaromnoIydHoro (PMHAHCOBOTO COCTOSHUSI M JPYTUX HETaTUBHBIX MOKa3aTenei
NEeSATEIbHOCTH. JJMarHOCTHUKY MOKHO MMOHUMATh U KaK OLEHKY JACSTEIbHOCTH KOMIAHUU C TOUYKH
3peHMs TOJy4deHUs oOIIero ympapieHueckoro 3ddQekra, u Kak ompenaercHUue OTKIOHEHHUH,
CYLIECTBYIOIIUX IApaMETPOB CHUCTEMBbl OT [EPBOHAYAIBHO 3aJaHHBIX, U KaK OILIEHKY
(G YHKIIMOHUPOBAHUS OpraHW3aIliy B TIOJIB)KHOW, M3MEHSIIOIICHCS BHEIIHEH cpelie C IeNbI0
MpeAYyNpEexRACHUS KPU3UCOB.

MeToapl TUArHOCTHKU KpH3WCa B OpPraHMU3allMH BKJIIOYAIOT: MOHUTOPUHT BHEIIHEH
Cpelibl U CUCTEMHBIN aHaJIU3 CUTHAJIOB O BO3MOXKHBIX U3MEHEHUSX COCTOSIHUSI 1 KOHKYPEHTHOTO
craryca ¢upMmbl, ayauT (UHAHCOBOTO COCTOSIHUS, aHAIU3 KPEIAUTHOW TMOJUTUKH H
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3aJI0JKEHHOCTU KOMIIaHUH, OIPEJEIIEHNE PUCKOB, OLIEHKY TEKYIIIETO COCTOSIHUSI OpraHu3aluu U
MIPOTrHO3UPOBAHUE €€ BOZMOKHBIX COCTOSHUN B Oy TyIIEM.

WHCcTpyMEeHTBl TMAarHOCTUPOBAHUS KPU3HCHOTO COCTOSIHUS, TAKUE KaK: CTAaTUCTHUKA,
MOJIETTMPOBAaHUE, IPOrHO3UPOBAHHE, SKCIIEPUMEHT, IKCIIEPTH3a, MAPKETUHTOBBIE UCCIIETOBAHUS
U T. 1., IPUMEHSIOTCS B 3aBUCIMOCTH OT THIIa KpU3Uca U (POPMBI €T0 MPOSIBICHHUS.

CucTeMHBI aHANINU3 CUTHAJIOB O BO3MOKHBIX U3MEHEHUSX COCTOSHUS U KOHKYPEHTHOTO
craryca  (UPMBI, TPEAJOKEHHBIM  OTEUECTBEHHBIMH  HCCIEIOBATENIIMU2  TO3BOJISET
paccMaTtpuBaTh B COBOKYITHOCTHM LIETBIA Psi MapaMeTpoB, KOTOPBIE CIYXaT HHIWKATOpaMU
KPU3HCHBIX SIBIICHUH, HapacTaHUs yrpo3 BHIOTHEHUIO MUCCHH (DUPMBI, WK, HATIPOTHB, MOTYT
CBUJETEIHCTBOBATh O PACHIMPEHUU BO3MOXKHOCTEH opranusanuu. JlaHHas MeToIuKa SIBIsETCS
53¢ GEeKTUBHON Ha JTamax paHHEro JIHAarHOCTHPOBAHUS KpPU3HUCOB, KOT/Ia CTaBUTCS IIeNb
MpenynpeauTh UX BO3HUKHOBEHHE, HE JONYCTUTh NAIbHEWIIEro yXyJIIeHHs MoKa3aTenei
NESTENBHOCTH.

JlmarHoctuka KpU3HMCOB, TMpPOBOJMMAsT B paMKaX CHCTEMHOrO MOAXOAa, JAaeT
BO3MOYKHOCTh TOJYYMTh HaubOoyiee MOJHOE MpeAcTaBieHue 00 wucciegyeMoMm obObekte. B
MpPAKTUKE MPEANPHUATHII YacTO HCIONb3YIOTCS METOJbl aHajin3a, KOTOpbIe IO3BOJSIOT C
MUHUMaJIbHBIMH ~ 3aTpaTaMHM  cIelaTh  OLEHKY pPUCKOB, (PUHAHCOBOTO  COCTOSIHMA,
MPOrHO3UPOBATh OyAyIIHe TEHACHIIMU Pa3BUTHS.

Ecnu xpusuc HacTynui, (OpMHpYETCs aHTUKPU3UCHAs KOMaH/A, B KOTOPYIO MOTYT
BONTH HE3aBUCUMBIE ayAUTOPHI, KOHCYIbTAHTHI IO OM3HECY M APYyTue IKCHEepThl. MeHeIKephl
KOMITAHUU JIOJDKHBI TIOJIHOCTBIO COJICHCTBOBATh paboTe MpUBJICUCHHBIX dKcnepToB. Co3aanHas
aHAJIMTUYeCKas Ipynra ycTaHABIMBAeT MPHUYMHBI, MPUBEIIINE KOMIAHUIO K CYHIECTBYIOIIEMY
IJIaYEBHOMY COCTOSIHUIO, ONIPEAEIISET IMYTH BBIX0/1a U3 KpU3HCa.

JlnarHoctrka KpU3HUCOB BKIIOYAeT B ce0s KOMILUIEKC METOJIOB, HEOOXOIUMBIX s
OLIEHKM TEKYIIETO COCTOSHUS OpraHU3alliy, BBIABICHUS NPUYMH YXYALIEHUS KOJINYECTBEHHBIX
U Ka4eCTBEHHBIX IOKazaresiel ee nedrenbHocTU. Pazymeercs, nuarHoctuka cama mo cebe He
MOJKET pemuTh npodiemy. Heo6xo1umo ycTpaHuTh UCTUHHYIO IPUYHHY KPU3HCA, CTIIAJUTh €ro
HEraTUBHbBIE MPOSBIICHUS, YCTPAHUTh MOCIEACTBUSA. Hapsny ¢ TakumMu MepomnpuATHAMHU, Kak
COKpAIICHUE H3/EPIKEK, pacIIUpEHUE aCCOPTUMEHTA, PECTPYKTypU3alMsl TOJIOB, B YCIOBUSIX
KpU3Hca BO3HHKAeT MOTPEOHOCTh B KapAMHAJIBHBIX Mepax IO O3J0POBICHUIO NMPEANPUSATHS,
pEOpraHu3aly ero JesITENbHOCTH, CTPATErMY€CKUX NHHOBALIMOHHBIX U3MEHEHUSIX.

Kpusuchl B opraHuszanuyd MOTYT MpOSIBIATHCA: B (QOpMe YKECTOUEHHsS] KOH(IUKTOB,
KOTOpbIE CHOCOOHBI Jake TMpHUBeCTH (HUPMY K pa3Baly. MopaiabHoe ycTapeBaHue
UCIOJIb3YEMBIX TEXHOJIOTUH U MOTeps KOHKYPEHTHBIX MPEUMYIIECTB, @ TaKkKe 3HAYUTEIbHBIN
OTTOK PECYpCOB MpPH YyBEIUYEHUH dYHCIa OAHKPOTCTB — TaKXKE SBISIIOTCA CHMIITOMaMHU
HapacTalolmel Kpu3ucHOW curyaruu. JloOble oOCTpble MPOTHBOPEYHUS, BO3HUKIIHNE B
OpraHu3allM, CBs3aHBl C €€ (UHAHCOBO-XO3SHCTBEHHOW JeATeNbHOCThIO. [loaTomy
AHTUKPU3UCHOE YIpaBJICHUE, TMPEXJE BCEro, HANpaBl€eHO HA YCTpaHEHHWE U HEIOMyIIeHHE
poOeJIOB B CHCTEME paclpeieieHUsl PECypCOB U ONTHMM3ALNIO XO3IHCTBEHHOM EATETbHOCTH.

B pamMkax Mopenu XWU3HEHHBIX LWKIOB OpPraHU3allMy MPHUHSITO BBLACHATH "OOJNE3HU
pocta" - crienuduUecKue CUCTEMHBIE KPU3HCHI, CBA3aHHbIE C pa3BUTHEM opranuzanuu. Cpeau
HauboJIee YacTo yIIOMUHAEMBbIX:

Kpusuc crapra (Mexnay "BeixakuBanuem" u "miazeHdecTBOM'") - (akTHUecKas
HECTIOCOOHOCTH JIUIEPOB-OCHOBATENEH BOIJIOTUTH UJCIO B peajibHbIC ICHCTBHS;

PeiHOuHAast ys3BUMOCTH (Mexny "mianeHdecTBoM" W "maBaii-maBait') - OTBEp)KEHHE
BHEIIIHEH cpenioi (pbIHKOM) OU3HEC-UICH.

JloBymika ceMelCTBEeHHOCTH (KakK MpaBUiIo, Ha dTare "maBai-gaBai') - CHCTEMaTHYeCKOe
CTPEMJIEHHE OCHOBATEJIS ACJIErMpOBaTh MIOJIHOMOYHS HE CHELMAIUCTaM, a JI0sIM, KOTOPbIM OH
Oojee BCEro JOBEpsieT - WIEHaM CEMbU M JAPY3bsM, B pE3ylbTaTe€ YEro OpraHu3aluen
YIPaBIAIOT HENpO(EeCCHOHANbI, a MEXIUYHOCTHBIE OTHOLICHHUS JOMHHUPYIOT HaJ LEISIMU
ousHeca.
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Kpusuc aBToHoMHOCTH (MEXy "naBaii-naBaii" u "IOHOCTBIO") - SIBHAsI HEIOCTATOYHOCTh
MOJTHOMOYMH MOAPA3ICICHUN U X PYKOBOJUTEIIEH, Upe3MepHas [IEHTPaTU3aLIHSI.

HecocrosBumiics npeanpuaumMarens (B Havane stana "KOHocTs") - mpobiema motepu
CMbICJIa IeATEIbHOCTH 711 OCHOBATEIS: IEPBUYHBIC LIETU YXKE TIOCTUTHYTHI: UTO Jajbiie?

Kpusuc kopropaTHBHBIX OTHOIIEHUH - MPEKIECBPEMEHHOE cTapeHue (0OBIYHO Ha JTare
"FOHOCTB") - HECTOCOOHOCTh OpraHW3allid TPUHATH HOBBIE TAPAJUTMbBl YIPABICHUS H
B3aUMOJCHUCTBUS CO BHEIIHEH CpeNOM, OTCYTCTBHE aKTyaJbHBIX WHHUIUATUB, IPOEKTOB U
Ou3Hec-ujel, HECOOTBETCTBUE ACSITEILHOCTH OpraHU3aIH 3aIIpOCaM PhIHKA.

Kpuzuc ympasnsemoctu (Mexnay "IoHOCTBIO" u "pacuBeroMm') - HEyNpaBlIIeMOCTh
OpraHM3aly Kak pe3yapTaT aeueHTpainu3anuu. CyllecTBeHHas MOTPEOHOCTh B YHU(DUKALMU
MOTOKOB JIAaHHBIX.

Kpusuc nosepusi (Mexmy "pacuetroM" U "CTaOMIBHOCTBIO") - SBHOE€ HECOOTBETCTBHE
3asiBJICHHOM TOJUTHKU KOMIIAHWHM U OPTaHU3AIMOHHON MpOMNaraHjbsl pealbHOMY IOJIOKECHUIO
nen. Karactpoduueckn HHM3Kas MOTHUBALUsi COTPYIHUKOB. Pe3ko Bospociiee CONpOTHUBIIEHUE
IIEpEMEHAM.

Kpuszuc xommyHukanmii (Ha sTame "paHHel Oropokparm3anuu') - COOCTBEHHO, A3TO
ckopee "crapyeckasi 0one3Hp" - ypesmMepHasi 000COOICHHOCTh MOAPA3ACICHUN U TOXOASIIAs 10
abcypna miyOmHa crnenuanm3anuyd. OpraHu3amus yTpadyuBaeT CIOCOOHOCTh aJIeKBaTHO
pearupoBaTh Ha MHOTHE CUTHAJIBI BHEITHEH CPEJIbI.

Ha npaktuke Teopusi Anuszeca JaeT BECbMa OUIYTUMBbIE Pe3yibTarThl. Bo-mepBbIX, oHA
MO3BOJISIET MPOTHO3UPOBATh PAa3BUTHE COOBITHN M BO3HUKHOBEHHWE KPUTHYECKUX CHUTYaIui, a,
3HAYUT, U MOATOTOBUTHCS K HUM HaajexamuM oOpa3oM. Bo-BTOphIX, 3Ta MojeIb J0BOJBHO
JETalbHO OIMUCBHIBACT TO, YTO MPOUCXOIUT BHYTPH OPTraHU3AlMH, TEM CaMbIM BBISBIISISL
3aKOHOMEPHBIE, €CTECTBEHHBIE SBJICHUS U OTKJIOHEHHUSI, TATOJIOTUH, U, CIIEI0BAaTEIbHO TOMOTaeT
MEHEKEPY COCPEIOTOYUTHCS HA PEIICHUN PEabHBIX POOJIeM, a HE TPATUTh BIYCTYIO YCHIIHS
Ha "BpEMEHHbIE TPYIHOCTH', HaApylIas €CTECTBEHHBIX XOJ BEIEW, WIM K€ BO3jaras Ha

OpraHU3alMI0 HEITOCWIbHBIC 3a/1a4d, HECOOTBETCTBYIOIINE €€ BO3PACTY U YPOBHIO Pa3BUTH.

Bomnpocs! u 3ananus
3amanue 1. Beibepure mpaBUiIbHBIN OTBET HA 3aJaHUE TECTOBOTO XapakTepa.
1. ITo cTpyKTYype OTHOLIECHHH B COLMAIBHO-3KOHOMHUYECKOM cUCTeME, 10 U depeHanun ee
Pa3BUTHS MOXKHO BBIJICIUTD CJEIYIOIINE TPyl KPU3HUCOB:
1) ynpaBnsiemble, HeynpaBisieMble, YaCTHYHBIC, CHCTEMHBIE;
2) mpUpOHBIE, OOIIECTBEHHBIE, YKOJIOTHIECKHUE;
3) SKOHOMHYECKHE, COLIHANIbHBIC, OPraHU3aIllMOHHbIE, ICHXOJOTHYECKUE, TEXHOJIOTHYECKNUE;
4) Bce BbIIIE€ IEPEUUCIICHHBIE.
2. Peectp TpeOoBaHU KPEIUTOPOB MPEAYCMATPHUBAET ... OUepenu (ei).
1) Tpu;
2) BOCEMb;
3) ueTsIpe;
4) nATh;
5) miecTs.
3. Pemenne o mpu3HaHUM JOJDKHUKA OAHKPOTOM BBIHOCHT ...
1) apburpaxusiii cyn PO
2) COOCTBEHHHK TPEANIPHUATHS
3) kpeaurop
4) cynsl obmen ropucaukiuu PO
4. Dramnbl, ¢ KOTOPBIX MOXKET HA4YaThCsl apOUTPAXKHOE YIIPaBICHHUE
1) mabmoneHue
2) bunaHCOBOE 03IOPOBIICHUE
3) MHpOBOE COTJIANICHUE
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4) KOHKYpCHOE ITPOU3BOCTBO

5) BHEIIHEE yIpaBICHUE

6) KOHKYPCHOE TIPOU3BOACTBO B OTJEIBHBIX CIyYasx

5. Moparopuii Ha yIOBJIETBOPEHHE TPEOOBAaHUHN KPEIUTOPOB — 3TO ...

1) oTka3 OT BBIILIATHI KPEIUTOPCKOM 3a0KEHHOCTH

2) BpeMeHHasi OTCPOYKa IO YIjIaTe KPEAUTOPCKON 3210/ DKEHHOCTH

3) cniucaHue KpeAUTOPCKON 3a7J0JPKEHHOCTH B CyJIeOHOM MOPSIKE

4) pecTpyKTypHu3aIus KpeaIuTOPCKOH 3210 HKEHHOCTH

6. MHnnmaTops! BO30YXA€HUS MPOLETypbl HECOCTOSTEILHOCTH

1) kpenuTopsl

2) apOutpaxHslii cyqy PO

3) opraHbl MECTHOT'O CaMOYIIPaBIICHUS

4) cOOCTBEHHUK MPEIIPUATHS

7. AHTUKPHU3UCHOE YIIpaBIE€HUE MOXKET MPeAyNpeKaaTh OaHKPOTCTBA.

1) Ma. Oto oqHa U3 3a7a4 aHTUKPU3UCHOTO YIIPABICHUS

2) Her. AHTUKpU3HCHOE YIIpaBICHUE MOKET IPUMEHSTHCS TOJIKO HA CTaJIMU HAXO0XKJICHUS
MPEINPUATHS B KPU3HCE

3) Her. D10 3aaua puck MeHEHKMEHTA

4) Her. D10 3a1aua CTpaTernyecKoro MEHeKMEHTa

8. Buzpl (hrHaHCOBOTO 03/J0POBIICHHUS, IPETYCMOTPEHHBIE 3aKOHOM O HECOCTOSITEIbHOCTH

1) Buemnee ynpasieHue

2) KonkypcHoe mpou3BOACTBO

3) Crparerudeckoe ynpaBieHUE

4) beHumapKuHT

5) ®uHaHCOBOE 03/10pPOBJIECHUE

6) JocyneOHas caHanus

9. Ilpeobpa3zoBanue GUpMBI Ha OCHOBE MEPEX0/ia OT YIPABJICHUS OTACIHHBIMH OTNEpallsIMU K
YIpaBIeHUIO MEXPYHKIIMOHATBHBIMU OM3HEC-TIPOLIECCAMH, KOTOPHIE 3aKaHYUBAIOTCS
YIOBJIETBOPEHUEM MOTPEOHOCTEN BHEITHUX (PBIHOYHBIX ) U BHYTPU(DUPMEHHBIX KIIMEHTOB — 3TO

1) Kpu3UC-MEHEHKMEHT

2) aHTUKPHU3UCHOE YIPaBIECHUE

3) cTpaTernueckuii MEHEKMEHT

4) peMH)XUHUPHUHT

5) pUCK-MEHEIPKMEHT

10. Kpusuc sBnsieTcss HeraTUBHBIM SIBIICHUEM.

1) Her, Tak Kak — 3TO HE TOJIBKO pa3pyIIeHHUEe, HO ¥ CO3/IaHKE MOTCHIIMAIEHON BO3MOXHOCTH
cObITa M MEePCIIEKTUBbI BHIX0/1a U3 HETO OJ1aroaapsi MajeHuo IeH

2) Jla, Tak 3TO pa3pylieHNE TPUBBIYHON IKOHOMHUYECKON CPEIIbI

3) a Tak, Kpu3HC 3TO SBJIEHUE, KOTOPOE MPOTUBOPEUNUT PHIHOYHOW SKOHOMHUKE

4) Her, Tak KaKk BO BpeMs KPU3HCa — 3TO «ECTECTBEHHON 0TOOP» B PHIHOYHONM SKOHOMHUKE

11. DxOHOMHYECKHIA ITUKIT COCTOUT U3 ... (a3

1) Tpex

2) mectu

3) geTbIpex

4) T

12. Kpu3uc MOXeT MpOSIBISITHCS ...

1) ToMbKO HA MUKPOYPOBHE

2) TOJBKO HA MAKPOYpPOBHE

3) KaK Ha MUKPOYPOBHE, TaK U Ha MaKpOYpPOBHE

4) 13. Pemenue o NpUMEHEHUH K TOJKHUKY IPOLIETypbl BHEIIHETO YIIPaBICHUs IPUHUMAET (0T)

1) apOuTpaKkHBIN CyT
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2) Kpenutops!
3) cOOCTBEHHUK MPEITPUATHUS
4) BHEIIHUI yIpaBIIAIOMWUN
14. Ilpouenypa BHEIIHETO YIIPaBICHHUS BBOJUTCS CPOKOM Ha ...
1) 1roxm
2) 18 mecsieB
3) 5Suner
4) 2roma
15. Ilpsamas caHanus NpeaupusTus — 310 ...
1) mpsiMmoe MHBECTUPOBAaHUE B PEIIPUSITHE C 1IEIIbIO MOTAICHHS 330KEHHOCTH
2) U3MEHEHHE TIEPBOHAYAIILHBIX CPOKOB U YCIOBHIA OTUIATHI 3210JDKEHHOCTH TIPEIITPHSITHSL.
3) MeToa pecTpYKTypHU3alMi KPEIUTOPCKOM 3a0JKEHHOCTH, ITPU KOTOPOM B CUET €€ MOTalleHUs
KpEeIUTOpY NepeIaeTcsl UMYILIECTBO JOJDKHUKA
16. B aHTUKPU3HUCHOM TTpOrpamMMe JTOHKHO OBITh OTPAXKEHO ...
1) obs3arenpHOE cokpamienue pacxogoB Ha POT
2) HCIONB3yEMBIE PECYPCHI
3) cpoxu IporpaMmel
4) 00s13aTeTbHOE COKPAIICHUE COTPYAHUKOB MPEATPHATHS
5) OXuaaeMble pe3yNbTaThl MPOTPaAMMBbI
6) omucaHue MEPOTIPUATUN U UX 0OOCHOBaHHUE
7) WCIOTHUTEIH MPOTPAMMBI
17. CokpallieHue YUCICHHOCTH COTPYAHUKOB OPTaHU3allud MOKET IPUBECTHU K BBIXOY U3
KPU3UCHOM CUTYaLlUH.
1) Ma Bcerma
2) TonbKo mpu COTIIACOBAaHUH C APYTUMU MEPOIPHUATHIMHE IO BBIBOY MIPEANIPUATHS U3 KPU3UCa
3) Her
18. TlnaTexxecrnocoOHOCTh OpraHU3aIUN — ITO:
1) crmocoOHOCTH OTMIEPATUBHO BHICBOOOIUTH M3 XO3SUCTBEHHOT'O 000POTa JICHEIKHBIE
2) cpencTBa JUId MOTAIIEHHUS TEKYIIUX (KPAaTKOCPOUHBIX) 0053aTENbCTB
3) cnocoOHOCTH CBOEBPEMEHHO U B TIOJIHOM 00bEME MPOU3BECTH PACUETHI TT0 00s3aTEIIHCTBAM
nepes KOHTpareHTaMu
4) nonrocpouHas CTaOUIBLHOCTD, ONIpeAesieMasi PUCKOM U JT0XOJHOCTBIO BIIOKEHHBIX M 3a€MHBIX
CpeAcTB
19. AAMUHUCTPATUBHBIN YIPABJISIONIMN Ha3HAYAETCs P MPOLIEAYpE:
1) JTUKBUIAIIMOHHOMN
2) BHEIIHETO YIpaBJiICHUS
3) ¢duHaHCOBOTO 03710POBICHUS
4) wHabmroneHus
5) nocynebHOl caHaMK
20. OcHOBHasl 3a7]a4a MHCTUTYTA HECOCTOATEILHOCTH (OaHKPOTCTBA) 3aKITIOUAETCS B TOM,
9TOOBI:
1) pactipeenuTh MOTEPH KPEAUTOPOB HAaMOOJIEe CIIPABEIIIUBBIM 00pa3oM
2) MUHUMHU3HUPOBATH YOBITKH TOCY/1apCTBA
3) obecnieunTh BEDKHBAHUE HECOCTOSTEIBHOTO IPEITPUSITUS

3ananue 2. [loarotoBbTe NOKIIA IO MPEIOKEHHBIM TEMaM.
1. MexnayHapoaHas TpaKTUKa OINPEACIICHUs W TPOTHO3UPOBAHHS HECOCTOATEILHOCTH
OpraHu3aLui.
2. CymHoCTh ¥ 33724l (PMHAHCOBOTO aHAJIKM3a B MPoIeaypax 0aHKPOTCTBA.
3. ®unHaHCOBass OTYETHOCTh Kak HWHQOpMalLMOHHAs ©0a3a aHanmu3a (PUHAHCOBOTO
COCTOSIHHSI OpTaHU3aIINH.
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Bormpocs! 1y1st 06¢cyxaeHus:
1. Kak cooTHocsaTcsi ynpaBieHHe (YHKIMOHMPOBAHHUEM OpIaHU3allMM U YIpPaBJICHUE €€
pazBuruem?
2. Kakue ¢axTopsl pa3BUTHS OpraHU3aIMU XapaKTepU3yIOT OIMAaCHOCTh Kpu3uca?
3. Knaccudumupyiite Kpu3ucHBIC SIBJICHUS HA YPOBHE MPEATIPUSITHS.
Cnmcox pekoMeHyemMoii TUTepaTyphl
OcHoBHas1 iuTEparypa:

3. AnekcamkuHa, E. WM. AHTHKpU3UCHOE yIpaBlI€HME Ha IPEANPHUITHH
DnekTpoHHBIH pecypc : YueOHoe mocodue / E. WM. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE ynpaBieHue Ha npennpusatun,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura naxogutcsa B npemuyM-Bepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAHUYEHO.

4. Nmenko, WM. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs
kBannukarnronnas padora / M.0. Umenko ; Pocculickas akagemusi mpeIpUHUMATEIHCTBA ;
Kadenpa menemxmenta. - Mockga, 2016. - 63 c. : Tabmn. - http://biblioclub.ru/. - bubmmorp.: c.
57-59 DKk3eMIUIIpOB HEOIPAHUYEHO.

JlonoHUTeILHAS JJUTEpaTypa:

l. Bumnesckas, O. B. AHTUKpHU3HCHOE YIpaBiICHHE NMPEANPUATHEM : Y4eOHUK /
O.B. Bumnesckas. - PoctoB w/ll : ®enukc, 2008. - 313 c. - (Bricmee oOGpa3oBanue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, N. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs

kBannukarronnas padora / M.0. Umenko ; Pocculickas akagemusi mpeIpUHUMATEIHCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Taba. - http://biblioclub.ru/. - bubauorp.: c.
HNuTepHeT-pecypcenl:

1. http://econline.hl.ru — xaramor cChUIOK Ha Jy4IIHME SKOHOMHYECKHE W (DHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHUKA ¥ yNOpaBICHWE HA NPEANPHUATHAX: HAYIHO-
o0pa3zoBaTeNbHBIN MOPTAL.

3. www.cir.ru/index.jsp - YauBepcuterckas napopmarnuontas cucrema POCCHUS

4. www.ecsocman.edu.ru - @enepanbHblii 00pa3oBaTeIbHBIN MOpTaN "DKOHOMHKA.
Conmonorus. MeHeHKMeHT"

5. www.umoman.ru — OunuansHeiii caiT Y4eOHO-METOINYECKOT0 00bEJMHEHNUS BY30B
Poccuu o oOpazoBanuio B 00J1aCTH SKOHOMUKH U MEHEKMEHTA

IIpakTuyeckoe 3ansaTue 3

AHTHKPHU3UCHOE yNpaBIIEHUE OpraHu3anuen

[enb: U3yunTh 0COOEHHOCTH aHTUKPU3UCHOTO YIIPABIECHUSI OpraHu3alfen
3HaTh: MecTo IUCIUIUTHHBI IPY aHAJIM3€ TEXHOJIOTHYECKOro mpolecca Kak 00beKTa
ynpasieHus: 1o HanpasieHuto 18.03.02 - «DHepro-u pecypcocbOeperaroniue mpoueccs B
XUMHYECKON TEXHOJIOTUU, HEPTEXUMUU U OUOTEXHOIIOTUNY;
- BIIUSIHUE YEJI0BEUECKOro (hakTopa Ha BO3MOKHOCTh BBIXOJIa MPEANPUATHS U3 KPUZUCHOM
CHUTYyaLlUH.
YMeTh: - cIOCOOHOCTHIO AHATTU3UPOBATH TEXHOJIOTMUECKU MPOLIECC KaKk 00BEKT yIpaBICHUS;
- -OLI€CHUBATh BIINAHHUEC YCIOBCUCCKOI'O (baKTopa Ha BO3MOKHOCTB BbIXOJa NPCAIIPUATH U3
KPU3UCHOM CUTYyaIWH.
Baaners: - cmiocoOOHOCTHIO POBOAUTH CTOUMOCTHYIO OIICHKY OCHOBHBIX ITPOU3BOICTBEHHBIX
peCypcoB.

- -HaBbIKaMHU OILCHKHW BJIUAHHUC YCIIOBCYCCKOI'O q)aKTopa Ha BO3MOXHOCTH BBIXOJa
MPENNPUATHS U3 KPU3UCHON CUTYaIUH.


http://eup.ru/
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DopmMuUpyeEMbIE KOMIIETEHLIMU

WNupekc | PopmynupoBka:

I1K-7 [IK-7 roTOBHOCTBIO OCBamMBaTh M JKCILTyaTHPOBAaTh HOBOE OOOpYIOBaHHE, NMPUHUMATH
ydacTueé B Hala)XMBaHUM, TEXHMUYECKHX OCMOTpax, TEKYIIUX PEMOHTaxX, IPOBEPKE
TEXHUYECKOT'O COCTOSHUS 000pyI0BaHUS U TIPOTPAMMHBIX CPEJICTB

[IK-9 ITK-9 cniocoGHOCTHIO aHATTM3UPOBATH TEXHOJIOTHYECKUH MPOLIECC KaK OOBEKT yIPaBICHHS

[K-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PAOOTY HCIIOJHUTENCH, HaXOAUTh U MPHUHUMAThH
yIpaBle€HYECKHE pelleHns B 00JacTH OpraHM3alid  TpyAa M OCYILECTBIECHUHU
IPUPOJOOXPAHHBIX MEPOIIPUATUI

[TK-12 [TK-12 crnocoGHOCTBIO CHCTEMATH3UPOBATh U 000011aTh HHPOPMAIIHIO TTO (OPMUPOBAHHUIO
U UCIIOJIb30BAHUIO PECYPCOB IPEAIPUSITHS

TeopeTnueckas 4acThb

OcoOeHHOCTh  AQHTHUKPU3UCHOTO  yNpaBJICHHs  OpraHU3aluedl  3aKiiovaercsi B
MOBBIIIEHHOW CJIOKHOCTH YIPABIEHYECKUX MpoueccoB. OUHAHCOBBIM KPU3UC MPOSIBISAETCS B
HEXBaTKe JEHEKHBIX CPEACTB, POCTE MPOCPOUECHHON KPEAUTOPCKOW 3aJ0KEHHOCTH, MaJIEHUU
MpOJaXX, HEJOBOJLCTBE IMEPCOHANA H JAPYTrUX HEONarompusTHBIX (akTopax. YpOBEHb
TpeOOBaHUMN K PYKOBOJAUTENISM, IPUHUMAIOIINM HauboJjee BaKHbIE, CTPAaTErHUYeCKUe pelieHus,
BO3pacTaeT B TEOMETpUUYECKOW mnporpeccun. OpraHu3aius, HCIBITHIBAIONMAsS (UHAHCOBBIN
KpU3HC, MOXET IMPEKpPaTUTh CBOE CYIIECTBOBaHHE, a MOXET BO3POJUTHCS BHOBb, IOCIE
MPOBEACHUS KApJAUHAIBHBIX TMEPEMEH, HampUMEpP, PEOpraHu3alu, PECTPYKTypU3aIuu
KOMIIAaHUHU. YcCHeX TMpeoJoJieHUus] KpU3Khca 3aBUCUT OT YMEHHSA BEAYIIMX MEHEIKEpPOB
CBOEBPEMEHHO NPEANPUHATH aJICKBATHbIEC IEUCTBHUS.

B poccuiickux KOMITaHUSIX AHTUKPU3HCHBIE MEPONPUSITHUS YAaCTO CBOJIATCS K Mepam
(bMHAHCOBOTO 030POBIICHUS, IPOBEICHUIO PECTPYKTYPU3AINH KPEIUTOPCKOHN 3aI0JKEHHOCTH.
XOTsl NpeanpuaTvs, UMEIONINEe 3HAUUTEIbHYI0 KPEIUTOPCKYIO 3a0JKEHHOCTh, HE BCerja
MOTYT BBIUTH U3 "TOJITOBOM SIMBI".

VYrpapieHue opraHusanyeil B yclIOBUSAX (PMHAHCOBOTO KPHU3UCAa — 3TO COBOKYIHOCTh
METO/IOB, HalPaBJIEHHBIX C OJHOW CTOPOHBI, HA YMEHBIIEHUE BCEX CTaTeH 3aTpar, yBEJIUUCHHE
MOCTYIUIEHUS IEHEKHBIX CPEJICTB B OpraHU3alui0, HEOOXOJUMBIX JJIsl TIOTalleHus JOJIT0B, a C
Jpyroit — Ha pocT 00beMa MPOoJaX U MOTydYeHUE COpa3MepHON MPUOBUTH. 3HAYUMBIM SBIISETCS
UCIIOJIb30BaHWE HOBBIX IPUEMOB YIPABIECHUS, KOTOpPbIE MOTYT KapJUHAJIBHO H3MEHUTh
CYILIECTBYIOIIYIO CHCTEMY Tiociie peopraHuzanuu. K TakuMm mnpuemam  OTHOCATCS:
UCIIOJIb30BaHNWE HOY-Xay, MO3UIMOHUPOBAHME TOPrOBOM MapKH, ONTHMHU3ALMS KaJpOBOMH
paboTsl, 60pHrOa 32 KaUECTBO, [IEHOBAS MOJTUTHKA U T. JI.

B ycnoBusiX KpU3MCHOTO COCTOSHUS Hambosee Ba)XXHO COKPAaTUTh OJHHU 3aTpaThl U
YBEJIMYUTh APYTUe, KOTOPhIE MOTYT CAENaTh KOMIIAHHWIO MPUOBLIbHONW. HeoOxomum ObICTphIid
MPUTOK JCHEKHBIX CpEACTB B opraHuzanuio. Pa®oTbl B BBIOpPAHHBIX CTpPaTErMYECKUX
HaIpaBIICHUSAX HE MOTYT (DMHAHCHUPOBATHCS TOJIHKO 32 CUET BHYTPEHHEH SKoHOMUH. Bo3HuKaeT
HEOOXOMMOCTh TPHUBJICYEHUS] 3aEMHBIX CpPEICTB CO CTOPOHBI, YTO caMO IO cebe
3aTPyJHUTENBHO, T. K. ((MHAHCOBBINA KPU3HC MPEANPUATHS 3a4acTyI0 03HAYACT €ro (haKTHUUECKOe
O6ankpotcTBO. Ilo3TOMY Tak Ba)XXHO OIpPEAETUTh ONTUMAJIbHOE COOTHOLIEHHE BCEX MeEp
BO3JICHCTBUS, HEOOXOIUMBIX JJIsi TOTO, YTOOBI MPEANPUATHE CHAaYalla MOIJIO "yaepikKaTrbcs Ha
maaBy', a 3aTeM HadaTh HOBBIN Oojiee 3 (EeKTUBHBIN 3Tal B CBOCH EATEILHOCTH.

OcHOBHBIE METOIBI TPEOIONCHUST PUHAHCOBOTO KPU3KCA B OPTAaHU3AIMH BKITFOYAIOT:

- COKpallleHHe 3aTpar;
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- YBEJIMYEHUE MOCTYIJICHUS IEHEKHBIX CPEACTB B OPraHU3AIINIO;

- IPOBEJIEHNE PECTPYKTYPHU3ALUHU KPETUTOPCKOM 3a0KEHHOCTH;

- ONpEeJIeIICHUE CTPATET K PA3BUTUS OpTraHU3aIUY;

- IPOBE/IEHNE PEOPraHU3alMU I PECTPYKTYPHU3ALUU MPEAIPUATHUS.

CokparieHne 3aTpar SBISETCS HEOOXOMMMBIM IIaroM B TOM CHUTyalWH, KoOrja
OpraHu3alys UCHBITbIBAeT (MHAHCOBBIN Kpusuc. Heo6Xxoaumo eHTpann3oBaTh NPUHATHE BCEX
pElIeHN, KOTOPhIE BIUSIOT HA JBI)KEHUE MAaTEePHAILHBIX aKTUBOB MPEANPHUATHS, COKpAIIATh
WIM 3aMOpPaXHUBaTh pacxXojbl, CBSI3aHHBIE C PA3BUTHUEM CYIIECTBYIOIIUX JIOJTOCPOYHBIX
npoektoB: HUOKP, kanuTanbHOro CTpOUTENBCTBA U IPYIUX BIOKEHUH, OKYITa€MOCTh KOTOPBIX
MPEBBILIAET OJUH IO/,

MeTonbl COKpalIeHUsl 3aTpaT BKJIIOYAIOT: KOHTPOJbL 3aTpaT, aHaIW3 HCTOYHHUKOB
BO3HUKHOBEHHS 3aTpaT, HUX KJIacCU(PUKAIMIO [0 CTENEeHH 3aBUCUMOCTH OT 00BbEeMOB
MPOU3BOJICTBA, IPOBEICHHUE MEPONPUITHI 1O CHUXXKEHHUIO 3aTpaTr, OLEHKY IMOJIY4YEHHOTO
s dexra.

OcHOBHBIC HAMpaBICHUS JEATEIHHOCTU IO CHIDKEHHIO 3aTpaT: cokKpaiieHue ¢oHaa
OIJiaThl TPYyJa; COKpallleHHWEe 3aTpaT Ha ChIpbe M MaTepuaibl 3a CUYET HCIOIb30BaHUsS Oojee
JICTIEBbIX KOMIIOHEHTOB W3JIEJINil, TOPU3OHTAILHON HHTETpallid C MOCTaBIIMKaMHU, pabOTHI C
MECTHBIMU MPOM3BOAUTEISIMH, BHEIPEHUS pecypcocOeperarmmux TEeXHOIOTHH; COKpalleHue
MIPOM3BOJICTBEHHBIX PACXOJIOB, 3aTpaT HA PEMOHT U OOCIIy’)KMBaHHE O0OpYyIOBaHUS, 3aTpaT Ha
peKiaMy, Hay4HO-HCCJIEJI0BAaTENbCKUE U OMBITHO-KOHCTPYKTOPCKHE padOThl, HCCIEA0BaHUE
pBIHKA, TO/JIEp>KaHUE OMPEACIICHHOrO0 KauecTBa yCIyT.

BaxHno omnpenenuts Haubosiee 3aTpaTHble CTaTbu OanaHca, KOTOpbIE MOJJIEkKAT
COKpAIICHUIO (KamUTAIbHOE CTPOUTEIHCTBO, JOPOTOCTOSIINE CTAXKHPOBKUA Ui PaOOTHUKOB,
MPOBEICHUE MAaCIITA0HBIX MapKETHUHIOBBIX UCCIIEI0BAHUM, ONBITHO-KOHCTPYKTOPCKHE paboThI)
W HalmpaBUTh OTH  PEeCypchl Ha  TPOBEACHUE  PECTPYKTYpPH3alMd U  MPOEKTHI,
MpEeAyCMAaTPUBAOIINE TIONYIeHHE ObICTPON TPUOBLIH.

[IpuBneueHue AEHEKHBIX CPEJICTB B OPraHU3ALMIO B YCIOBUIX KPU3UCA OCYIIECTBIIACTCS
B OCHOBHOM IO TpEM TIJIaBHBIM HAINpaBICHHUSIM — BO-IEPBBIX: MpOJaxka M cladya B apeHnay
AKTUBOB KOMIIAaHWH; BO-BTOPBIX: ONTHMH3AIMSA TPOAAXK; B-TPETHUX: M3MEHEHHE KPEIUTHOM
MOJINTUKHU U1 YCKOPEHUSI 000paurBaeMOCTH 1€0UTOPCKOI 3a10KEHHOCTH.

JIroOble aKTUBBI, HAXOMASIIUECS B COOCTBEHHOCTH KOMIAHWM, — 3/JIaHUS, COOPYKCHUS,
MalIMHbI, 000pyI0BaHUE, OOIUTAlMM, aKLIHUH, B T. Y. U IPYrUX MPEANpPHUATHH, BeKcels 0aHKOB
— MoOryT OBITh TPOAAHBI WM WCIOJIH30BAHBI IS TOTAIICHHS JOJITa B XOJE IMPOBEACHUS
PECTPYKTYpU3aLUA. OTO BO3MOXKHO, €CJIM JaHHBIE aKTUBBl HE SBISIOTCS oOOecreuyeHueM
3a[I0JDKEHHOCTH TI0 JAPYruM 00s3aTenbcTBaM  (3aloroBeie  TpeOoBaHus). Ecnu  3arpatbl
MpEeNNpUATH Ha XpaHeHHE U 00CITy>KMBaHUE aKTUBOB BEJIMKH, BhITOJIHEE MPoaaTh ux. LleHHbie
OymMarm MOXXHO TPEUIOKUTh TMPUOOPECTH KpPEAWTOpaM, KOTOpPHIE 3aMHTEPECOBAHBI B
pacirpeHun cepsl CBOEH 1eATeIbHOCTH 3a CUET IPUOOPETEHNS MaKeTOB aKIIH.

OnTumuszanus npofaxk TpeOyeT MPOBENSHUS psla BAKHBIX MEPOIPUSTHI: IIEHOBOTO
PEryJIupoBaHMsl; MPUBJICUYECHNS HOBBIX 3aKa3UUKOB; 3aKII0YEHHsI KOHTPAKTOB O MPOU3BOJCTBE Ha
JABAIbYECKOM ChIphE; BHEAPEHUSI MPOTPAMMBI TOPTOBBIX CKHJIIOK W JIBTOT JJIsl MOTpEeOUTENeH,
KOTOpbI€ IIATAT ObICTpee; 3aKIOYeHHs] CTPAaTeTMYeCKUX COI030B U alIbSHCOB; OLICHKHU
JIOTIOTHUTENBHBIX 3aTpaT, CBSI3aHHBIX C BHEIPEHHEM B IPOM3BOJCTBO W MPOABIKEHHEM Ha
PBIHOK HOBOM MPOTYKLIUH.

[TpuBrieyeHre AEHEKHBIX CPEACTB B OPraHU3ALNI0 TOCPEACTBOM U3MEHEHHS KPEAUTHOMN
MOJINTUKU TIPOMCXOUT 32 CYET YCKOPEHUsST 000paunBaeMOCTH AeOUTOPCKOM 3a10KeHHOCTH. B
YCIIOBUSIX BBICOKON MHOISIUN OCOOCHHO BaXHO MMETh XOPOIIO IMPOAYMAHHYIO TOJUTHKY B
OTHOIICHUU TIOCTABIIMKOB, 3aKa34MKOB W JIPYIHMX KOHTPAareHToB. (CHOBHBIC TPYIIIBI
KPEIUTOPCKON 3aJJ0JKEHHOCTH OO0pa3yroT 3aJI0JDKEHHOCTH 110 OFO/DKETY, BHEOIOKETHBIM
donmam, 6ankam, mocraBmukaM. Jlebutopckas 3aJ0KEHHOCTh 00pa3yeTcs 3a c4eT paboThI C
3aKa3zyrMKaMu, JOYEPHUMH O0IIEeCTBAMU U MPOYUMU KOHTPAareHTaMH.
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Jis BpIOOpa ONTHUMAIBHON KPEAUTHOW TIONUTHKH KOMIIAHUS JOJDKHA CpPaBHUTH
MOTEHIIMAJIbHbIE BBITOJbI OT YBEJIMYEHHUS O0bEeMa MPOJak CO CTOMMOCTBIO MPENOCTaBICHUS
JOTIOJTHUTENBHBIX TOPTOBBIX KPEIUTOB MU PUCKOM BO3MOKHOW HeyrmiaaThl. C LENbl0 CHUXKEHHS
pUCKa Heyrarbl JeOUTOPCKOM 3aJ0DKEHHOCTH, OpraHu3alus JIOJDKHA  OTCIIEKUBATh
KPEIUTHYIO  HCTOPUIO  KIMEHTOB  (TIOKYMATENbCKYyl0 M IUIATEKHYIO  HCTOPHIO).
Kpeautocnoco6HOCTh KIMEHTa MOXKET OBITh OICHEHa Ha OCHOBE KpPEIUTHOW HCTOpUU
B3aMMOOTHOIIEHUN KIMeHTa W KomnaHuu. CoOINOCTAaBUTENbHBIM aHAM3 3aTpaT U BBITOJ
KPEAUTHON TOJUTUKU JOJDKEH IIOMOYb ONpEAeNUTh CTPAaTeruio, MNpu KOTOpPOHM pazmep
HEMOTAlICHHONH  JAeOMTOPCKOM  3aJ0JDKEHHOCTH — SIBJISIETCS  BIIOJIHE  TIPEJICKAa3yeMBIM.
Hcnonb3ytoTcss mporpamMmbl JIBIOT M CKHJAOK 3a TMpeAoIuviary, OIUIaTy HAJIWYHBIMU U
CBOEBPEMEHHOE TMoramieHne AeOUTOPCKO 3am0mKkeHHOCTH. OpraHu3aius J0KHA JOCTaTOYHO
TOYHO MPOTHO3UPOBATh CyMMBbl KpeauTa, KOTOpble He OyayT MOrameHbl, YTOObl paccuuTaTh
HEOOXOIMMBII pe3epB sl CIIHCAHUs O€3HACKHBIX JOTOB.

Koaddumuent obopaunBaeMoCTH AEOUTOPCKON 3aI0JDKEHHOCTH OIPENeNseTcs Kak
OTHOIIICHHE TOJIOBOTO O0BEMa peamu3allid K CPEeIHErOA0BOMY O0BEMY J1€OMTOPCKOMA
3aI0JDKEHHOCTH. ITOT KOA(D(HUIIMEHT MOKa3bIBACT, HACKOIBKO OBICTPO OpTraHM3allvs COOMpacT
JCHBTH C 3aKa3YMKOB 3a TMOCTABJICHHBIE TOBApHI WM YCIyTd. YBeiaudeHue koddduimenta
00opayrBaeMOCTH AeOUTOPCKOM 3a0KEHHOCTH SIBJISIETCS] TO3UTUBHBIM PU3HAKOM.

CTpyKTypHupoBaHUE 1EOUTOPCKOH 3aI0JKEHHOCTH IO CPOKAM HCTIONB3YeTCs JJIs OIICHKU
BO3MOKHBIX HeraTexxei. Cduera KiIacCH(UIMPYIOTCS IO CpPOKaM JIaBHOCTH JACOUTOPCKOM
3aI0OJDKEHHOCTH. JIJsi KaXJI0ro CpokKa ompenernsieTcs HEKOTOPBIA TPOIEHT JeOUTOpPCKOM
3aJI0JKEHHOCTH, KOTOPBIM OCTaHeTCs HeyIUlaueHHbIM. Pe3epB Ha crucaHue Oe3HaIeKHBIX
JONTOB  JIOJDKEH OBITh JIOCTATOYHO OONBIINM, YTOOBI TMOKPBITh BCIO JEOHTOPCKYIO
3aJI0JKEHHOCTh, KOTOpasi MPOCPOYECHA.

Pectpykrypusanus 3aJ0KEHHOCTH — 3TO MPOLECC MOATOTOBKUA U UCIIOTHEHUs psaa
MOCJIEIOBATENbHBIX CHIENOK MEXKAY TMPEANpPUATHEM M €ro KpeAUTOpPaMH, OCHOBHOM IENbIO
KOTOPOr0 SBJISIETCSl TMOJYYEHHE pa3IMYHOTO poAa YCTYINOK CO CTOPOHBI KPEAUTOPOB:
COKpamleHre oOIell CyMMBI 3aJI0JDKEHHOCTH, OCBOOOKIEHHE OT YIUIaThl IPOLIEHTOB,
COKpallleHHE MPOLEHTHON CTaBKHU, OTCPOUYKH IJIATEXa.

Anroput™ pa3paboTKH MIaHa PECTPYKTYpPU3ALMH JOJITOBBIX 00s13aTENIbCTB

1. WHBeHTapu3alus KpEIUTOPCKOM M AeOUTOPCKON 3aI0JDKEHHOCTH: BBIICICHUE
OCHOBHBIX TPYII 33aJ0JKEHHOCTH; MPOBEpKa MPABWIBHOCTH OTPaXEHUS 3aJ0JKEHHOCTH O
cderaM, (hakTypaMm U IUJIATEKHBIM TPeOOBAHHSIM; OMpECIICHHE CYMMAapHON KPEAUTOPCKOW H
CyMMapHOU JeOMTOPCKON 3a10KEHHOCTH.

2. OmpeneneHue MNPUOPUTETHBIX HAMPABICHUW PECTPYKTYPU3ALMHU: BbIACICHUE
3aJI0JKEHHOCTH, HMEIOLIel HaumOOJBIIYI0 [I0JII0 B CYMMapHOM BeNWYHHE OO0s3aTeIbCTB;
BBIJICJICHHE PsAJla IPUOPUTETHBIX CTaTeH 3aJ0JIKEHHOCTH — MEPE] KPEAUTHBIM YUPEKICHUEM,
dbongamu, (UCKATHHOM CHCTEMOW, KOHTpareHTaMu; MpEeACTaBICHUE ITHUX JaHHBIX B (opme
Ta0JIUIIBI C YKa3aHHEM HAa3BaHHWH OpPraHU3alUN-KPEIUTOPOB, CYMM 3a0JIKEHHOCTH, BEIIMYUHBI
W3JIepKEK, UX JOTH B 0011eM 00beMe 00513aTEITBCTB.

3. IlocTtpoenue GUHAHCOBOTO TIaHA B (JOPME MPOTHO3A JBMIKECHUS JCHEKHBIX CPEICTB:
MIOCTPOCHHE TMOACKAAHOrO rpaduka MOCTYIUIEHUN JEHEXHBIX CPEICTB HAa OCHOBE IUIAHOB
MpOJaX U MOCTYIUIEHWH IeOUTOPCKOM 3aJ0JKEHHOCTH; TMOCTPOEHHE MOJeKaaHoro rpadukxa
OTTOKAa JICHEXKHBIX CpPEJICTB Ha OCHOBE IUUIAHOB 3aKYyIOK, IPOU3BOJICTBEHHBIX 3aTpart,
3apa0OTHOM TUIATHI, HAJIOTOB C YYETOM 3aJICPXKKH M TIOTAIIEHUs TEKYIEeH KPeIUTOPCKOM
3a[I0JDKEHHOCTH;  ()OPMHUPOBAHUE YHUCTOTO  JIGHEKHOTO TIOTOKA; TIOMCK HWCTOYHHKOB
JIOTIOIHUTENBHOTO (DUHAHCHPOBAHMS B Cllydyae MOJIyYEHHUs OTPULIATENIBHOIO HAKOIUIEHHOTO
Calbl0 — 3TO MPOBEACHUE ACCOPTUMEHTHBIX CJBHUIOB, ONTUMH3ALUS ITPOU3BOACTBEHHOMN
MIPOrpaMMbl Ha CIIEIYIOIIHM epHo/I, MPUBJIEUEHUE KPATKOCPOUHBIX 3aiiMOB.
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4. TlocTpoeHue ONTUMANTBHOrO rpaduka TMOTalIeHUs KPEAUTOPCKOW 3aJ0JKEHHOCTH C
HEU3MEHHBIMH YCJIOBUSIMH — 3a/I0JDKEHHOCTH, KOTOpas MOXKET ObITh IOraiieHa TOJBKO B
COOTBETCTBHE C MpeJIaraéMbIMU KPEIUTOPAMH YCIOBUSIMHU.

5. AHanu3 BapUaHTOB PECTPYKTYpPU3allMd C OrOBApPUMBAEMBIMH YCIOBHUSIMH, T. €.
YCIIOBUSIMU TIOTAIICHUS 33I0JKEHHOCTH, KOTOPhIE MOTYT OBITh M3MEHEHBI U HA ATO COTJIACHBI
KpeAUTOPBl. DTOT 3Tall BKIIOYAET: KOPPEKTUPOBKY Ipe/iaraéMblX BapUaHTOB M COCTaBIICHUE
rpaduka TIOTallleHHWEe 3aI0JDKEHHOCTH; OIEHKY TEKYIIeH CTOMMOCTH JEHEXKHOTO TIOTOKa,
HaIpPaBIIIEMOT0 Ha MOTalIEHUE TOJTOBBIX 0053aTENIbCTB.

6. Iloctpoenme oOkoHYaTenpbHOrO TpaduKa TMOTAMICHUS  3aJODKCHHOCTH U
JOKYMEHTaJbHOE 0(hOpMIIEHHE TOCTUTHYTHIX C KPEAUTOPAMH JOTOBOPEHHOCTEH.

7. Pacder coBOKYIHOM 3(pPEeKTUBHOCTH MTPOBEICHHON PECTPYKTYPHU3AIIUH.

[Ipu mpoBeneHHMH aHanIM3a KPEAUTOPCKOM 3aJI0JKEHHOCTH TpeOyeTcs pa3leliuTh BCeX
KpEIMTOPOB Ha MEPBOOYEPEIHBIX U BTOPOCTENEHHbIX. [lepBoouepeHbie KpeauTOpbl — 3TO T€,
CyMMa 0053aTeIbCTB KOTOPBIX COCTaBIIsET B 001Iel ciiokHOCTH 80% OT Bcel 3aJJ0JIKEHHOCTH.
OdepeTHOCTh MOXET OBITh OTpEeNieHa M ¢ TOYKH 3PEHUsS TOCIESACTBUN 3aJep)KKH TIaTexka.
Hanpumep, ecnu 3amepkka Iuiatexka MOXKET HPHUBECTH K MPEKPAIICHUIO IMOCTABOK CHIPhS,
MOCTABIIMK MOXET OBITh OTHECEH K MPHOPUTETHBIM KpeauTopaMm. KpeauTopsl, Biaacromine
3aJIOTOBBIMU TPEOOBAHUSAMH, TAKXKE€ OTHOCATCS K IEpBOoUYepenHbIM Kpeautopam. OcraBuinecs
KpEAUTOPHl HE JOJHKHBI UTHOPHPOBATHCS, T. K. HEKOTOPBIE M3 HUX MOTYT OOpaTHThCS B CyI U
MHULMUPOBATh Mpouenypy O0ankpotcTBa. [lpu aHammze KpeauTOPCKON 3a/10JKEHHOCTH Ba)KHO
ONpEeNIEeINTh, KAKUMU CPEJICTBAMH pacrojiaracT MpeAnpUusTHe il orameHus 10aros. [Iporuos
JICHE)KHBIX IMOTOKOB IOMOKET KOMIIAHUU OINpPEAETUTh CYMMY 3aJ0JDKEHHOCTH, KOTOPYIO
HEO0OXOIMMO PEeCTPYKTYPHU3UPOBATh, @ TAKKE OLIEHUTh BOZMOXKHYIO CYMMY BBITIIAT KPEIUTOpaM
B Oymymiem.

Mertoasl pecTpyKTYpHU3ALKH 330JIKEHHOCTH

1. OrctynHOe — 3TO OOMEH aKTHBOB KOMMAHMM HAa Pa3jIMYHbIE YCTYHNKH CO CTOPOHBI
KPEIUTOPOB, COKpAILlEHHE CYMMbl 33J0JDKEHHOCTH, YMEHBIUIEHUE TMPOLEHTHON CTaBKH.
[IpennpusaTsi, KOTOPbIM MOJOUIET 3TOT METO PECTPYKTYpU3ALMHA — MPEANPUATHUS C OONBIIUM
KOJIMYECTBOM OCHOBHBIX CpeICTB. X BpsI I MOKHO Oy/eT mpoJaTh 1o MpueMIeMoi IIeHe.

OpnHuM U3 BUIOB OTCTYITHOTO SIBJISIETCSl OOMEH MaKeTa aKIuil, HaxoIsierocst Ha OanaHce
NpeAnpusITHs, Ha YCTynkKu kpeautopa. CornamieHue 3akiIiouaeTcs MEXAYy KpeIUTOpOM U
COOCTBEHHUKAMU MPENPUITHS, KOTOPbIE TOTOBBI YCTYNUTh YacTh aKIU NPeAIpUsTrs B 0OMEH
Ha yny4lieHne (PUHAHCOBOTO COCTOSHUS MIPEIITPHUSITHSL.

2. JIByCTOpOHHHUI B3aMMO3a4eT 3aJ0HKEHHOCTEH MOXKET OBITh OCYIIECTBJICH, €CIIH
MPEANPUATHS UMEIOT APYT K APYTY BCTpeuHbIe TpeOoBaHUs. B3anMoszader siBisieTcss Haubosee
OBICTPBIM U 3P(PEKTUBHBIM METOJOM COKpPAILIEHUSI CYMMBbI 33JI0JKEHHOCTH, TTOCKOJIbKY 371€Ch HE
MPOUCXOUT OOMEHA JCHEKHBIMH WJIM OCHOBHBIMH CpEICTBaMHU. B3anMo3ader MOKeT OBITh
OCYILIECTBJIEH B OJTHOCTOPOHHEM MOPSJIKE IyTEM YBEIOMIICHUS JPYTOil CTOPOHBI OPUIIATBHBIM
MUCBMOM, C TIOCIEAYIOMUM 3aKIIOYCHHEM COTJIAlIeHHs, B KOTOPOM 00€ CTOPOHBI
MOATBEPKIAI0T MPABUIBHOCTh 3aYTEHHON CyMMbl. Pa3HOBHIHOCTBIO B3aMMO3ayeTa SIBISETCS
MHOTOCTOPOHHUM B3aMMO3a4E€T, KOTOPBIM OCYIIECTBISETCS MEXAY PSAAOM NPEAIPUATHIA,
UMeIoIUX TpeboBaHus Apyry K apyry. Hanpumep, 370 MOTyT OBITH MIPEANPUATHS, paboTaroLe
B CMEXKHBIX OTpacisiX mpombinuieHHOCTH. OOpasyercss cBoeoOpa3Hasi Iernovka AeOMTOpOB —
KPEAUTOPOB, KOTOPYIO YACTO CIOXKHO BBISIBUTH B TIOJTHOM 00bEMe.

3. Ilokymka TpeOOBaHUN K KPEAUTOPY C IMOCICAYIOIMIMM B3aMMO3a4€TOM MOXKET OBITh
YCTENIHO PeaTnu30BaHa, €CIU MPeANpUsTHe-I0DKHUK pPAacIoyiaraeT CBOOOJHBIMHU CPEICTBAMHU
s 3To mpouenypsl. CHauana MpeanpusiTHe-I0JKHUK BBISBISIET OpraHU3allid, KOTOpbIE
UMEIOT TPeOOBaHMS K €ro K€ KPEAUTOpPY, 3aTeM MOKYMaeT 3TH TPEeOOBaHHUS CO CKUAKOW U
OCYIIECTBIISECT OOBIYHBIN IBYCTOPOHHUN B3aNMO3aveT.

4. OGecnedeHue A0iATa — OTO METOJA PECTPYKTYPH3AIllMU, KOTOPBIA Mpeanoiaraet
nepeoopMiieHHe HUYEM HE OOECIICUCHHBIX TPEOOBAaHUN KPEAUTOPOB K JIOJDKHHKAM, B
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TpeboBanusi, obecneueHHbIe 3a1oroM. Kpenutopsl, 061aaomye 3aJ0rOBBIMH TPaBaMu, UMEIOT
MIPUOPUTET B ciydae OAHKPOTCTBA OpraHU3alMU-I0JDKHUKA. [Ipeanpusarue-10KHUK, KOTOpOe
UCIOJIE3YET ATOT METO/, TOJDKHO UMETh HEABMKHUMOCTh, KOTOpAsi eIle He SBISETCS MPEAMETOM
3ajora o KakuM-Jmbo o0s3aTebCTBaM.

TpeOoBaHusi MOXKHO OOECIIEUUTh TAK)KE TapaHTHEH WM MOPYYUTEIBCTBOM TPEThEH
CTOPOHBI, B COOTBETCTBUHU C KOTOPBIMU TPEThsI CTOPOHA O0S3yeTcs MOTacuTh 3aJ0KEHHOCTD
MPEANPUATHS B CITydae, €CIU MPEIIPUITAC HE CMOXKET TO CIENIaTh CAMOCTOSTENBHO.

5. Omnata gonra OAaHKOBCKUMH BEKCEIIIMU — 3TO METOJl PECTPYKTYpHU3alUU, TPU
MCIOJIb30BAaHUU KOTOPOTO MHOTOYHMCIICHHBIE HEOOECTICUeHHBIE KPEAUTOPHI 3aMEIAI0TCs OJJHUM
obOecrieueHHBIM — OaHkoM. [Ipennpusarue 3akirodaeT JOTOBOp C OAHKOM Ha MPEIOCTABICHHUE
€My CPaBHUTEIBHO HEJOPOroro, HO 00ECIEYSHHOT0 3aJI0TOM, KpeauTa. baHk BbIaeT KpeauT He
JICHE)KHBIMH CPEACTBAMM, & CBOMMU BEKCEJISIMU, BBIMMCAHHBIMU Ha npeanpustue. [lpeanpustue
pacriadyuBaeTCcsl CO CBOMMHU KpPEOUTOpamMH OaHKOBCKHMMH BEKCEISIMH, HO B3aMeH Tpelyer
COKpalIeHHs 3aJ0/DKeHHOCTH. Kpeautopel naub0 mpomar0oT OaHKOBCKHME BEKCens, JH0o
MPEeIBSABISIOT UX B OaHK K oruiaTe. baHk oriaunBaeT MpebsIBICHHBIC BEKCEIs, a MPEANPUITHE
BO3BpAIIla€T MOJYYEHHBIH KPETUT B COOTBETCTBUHU C YCIOBUSIMH KPEIUTHOTO JOTOBOPA.

B nanHOW cpenmke KpeAWTOPbl B3aMEH COMHHUTENBHBIX JOJTOB TMOJYYalOT BIIOJIHE
ornpezeneHHbIe TpeOoBaHUs K OaHKy. baHK moy4aeT mpoLeHTHI 3a MPEAOCTaBICHHbIN KPenuT, U
rapaHTUIO TIOTAlIeHHs] J3TOr0 Kpeauta B ¢GopMe oOecredeHusl 3aJI0roM HUMYIIECTBA
NpennpusaTHsI-T0JDKHUKA.  Jlng  peanu3anmuu  3TOro  MeToAa  IPEANpHUSITHIO-TOJDKHUKY
HeoOXoIuMa TOJIEPKKA CTa0WIBHOTO 0aHKa M aKTHBBI, KOTOPHIE MOXHO HCIIOJNB30BAaTh B
KauecTBE 3aJI0Ta M0 KPEIUTYy.

6. KoHBepcus 3aJIOJDKEHHOCTH B IICHHBIC Oymaru: OOJIMTaluy, BEKCEIs W aKIuu
MO/IpPa3yMeBAET BBIMYCK JOJTOBBIX 00513aTENbCTB B LIESAX PECTPYKTypHu3anuu goiara. OnHuM u3
CHIOCOOOB TIOBBINICHUS BEPOSTHOCTH TIOTAIICHUS 3aJ0JDKCHHOCTH SIBIISIETCS OOEcIedeHHe
BBIIIYCKAEMbIX II0J] Hee OOJurauuii 3ajJoroMm, IMpUYEM pa3Mep OOJIUralMOHHOTO 3aiimMa
OTpaHHYEH 3aKOHOM. B cilydae HapylieHus OTOBOpa O PECTPYKTYpPHU3ALUU 3aT0KEHHOCTH
MIPOMCXOJUT peaju3anusi EeHHBIX OyMar Ha pbIHKE, a JCHEKHbIE CPEJCTBA, MOJyYEHHBIE OT
pealu3anyy, HamPaBIISIOTCS IS IOKPBITUS 33J0OJKCHHOCTH.

[IpoBeneHne pecTpyKTypU3alUMU JIOJITOB U JPYrHe MeEpbl MPeoJojieHUus (pUHAHCOBOTO
KpHU3Hca TTOMOTYT OpraHU3alliy BHIUTH HA HOBBIN JTall B €€ JEATEIBHOCTH. B TO ke Bpems HET
HUKAKOW TapaHTHHM, YTO OpraHu3anus B JaJbHEHIIEM cTaHeT NpHObUTbHOW. CIOXXHOCTH
AQHTUKPU3UCHOTO YIPABJICHUS COCTOUT B TOM, UYTO HYXXHO HE TOJBKO 'maTtarh IbIpbl", HO U
MPOBOAWTHh KapAWHAJIbHbIE HW3MEHEHMs, HaIlpaBJICHHbIE Ha MOJyueHHWE MpUObUIM B
HaukpaT4daiime cpoku. [loaTomy nomkHa OBITH OMpEeNieHa CTpaTerust OyyIIero pa3BUTHS U
MPOBeJIeHa peopraHu3aIus (UM PeCTPYKTYpU3ALHs) TPEITPHUSITHSL.

Pectpykrypuzarus mpeanpusiTus — 3TO CIOXKHBIN Mporiece pa3paboTKu U peanu3anun
MPOEKTa KapJUHAIBHOTO U3MEHEHHUSI COCTOSHUS CYLIECTBYIOIIEH OpraHU3alluu, €€ CTPYKTYpHI,
KOTOpPBI MOXET OBbIThb peanu3oBaH B (OpMe CIHUSHUS, TMOTJIOMIECHUS, pa3ieleHus,
TOPU30HTANILHOM M BEPTUKAIBHON WMHTErpanuu. PecTpykTypusanus mpearnosaraer pazpaboTky
YETKUX CTPATETHYeCKUX JEHCTBUHN U (HOpMHUpPOBAHHE HOBOTO OM3HEC-TIOPTQEss KOMIaHUH, YTO
MO>KET CONPOBOXKAATHCS U3MEHEHHEM OpraHU3allMOHHO-TIPaBOBOI ()OPMBI.

Oco0OeHHOCTH TPOBENEHUSI PECTPYKTYPHU3ALUU COCTOSIT B TJI00AIbHOCTH IEPEMEH,
CBSI3aHBI C MO3UIIMOHUPOBAHMEM HA PBHIHKE CTPATETMYECKOTr0 MPOAYKTa, U3MEHEHUEM PO
npennpustus. [Ipu co3maHuu mporpamMmbl pecTpPyKTypU3alMHM pa3paldaThIBaeTCs HECKOJIbKO
BapHAHTOB MPOEKTOB, U3 KOTOPHIX PYKOBOJCTBO BBIOMPAECT HAMIYUIIHA C y4ETOM MPUOBLIH U
PHUCKOB.

Peopranmzanuss mpeanpusiTUS — OTO TMPOIECC CYIIECTBEHHBIX HM3MEHEHHHA B
OpraHM3aliy, KOTOPbIM 3aTparuBaeT BCE 3HAUYMMBIC AaCIEKThl €€ JAESITeNbHOCTHU: IMPOIYKT,
ACCOPTHMEHT, (haKTOPBI IIPOU3BOJICTBA, CUCTEMY OOIIEro MEHEeIKMEHTa. JlaHHbIE M3MEHECHHUS
MOTYT HE 3aTparuBaTh CTPYKTYPY, CTPaTErHueCcKUil IPOAYKT, HO OHU JIOJKHBI ObITH HACTOJIBKO
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CYIIECTBEHHBIMH, YTOOBI MPENNPUATHE CMOIJIO BBDKHTH B HECTAOMJIBHON PBIHOYHOU cpesne U
CTaTh NPUOBUILHBIM.

Bonpocs! u 3aganus
3ananue 1. BeiGepuTe npaBUIbHBIA OTBET HA 33JjaHNE TECTOBOTO XapaKTepa.
1. PacyeTsl no BbIMIaTe BBIXOAHBIX TOCOOMI U OMiaTa Tpy/a Jiuil, padoTaIoIIUX WM pab0TaBIINX
10 TPYIOBOMY JIOTOBOPY OTHOCATCS K TPEOOBAHUSAM KPEIUTOPOB:

1) TpeTweit ouepenn

2) BHE ouepenu

3) BTOpOIi ouepenu

4) nepBoii ouepenu

2. B xauecTBe MPUUYMHBI SKOHOMUUYECKUX KPU3UCOB U3-3a MPUTOKA UHBECTUIINI HA3bIBAET TEOPUS:
1) upe3aMepHOTO HHBECTUPOBAHUS

2) IUCTpONOPLUUOHATBHOCTH

3) perynsiuu

4) K.Mapkca

5) HOBOBBEJICHHI

3. CyneOHble pacxo/bl JOJKHUKA, TEKYIIME KOMMYHAJIbHBIE U SKCIUTyaTallHOHHBIE MJIaTEeXHU,
3aJI0JDKEHHOCTH TI0 3apa00THOM IJ1aTe, HAaYMCIEHHAs 32 TIEPUOJT KOHKYPCHOTO TPOU3BOCTBA
OTHOCSTCS K TPeOOBAHUSM KPEIUTOPOB:

1) mepBoit ouepenu

2) BTOpOIi ouepenu

3) BHe ouepenu

4) TpeTwelt ouepenan

4. ®uHaHCOBasi YCTOMYMBOCTh OpraHU3allii — 3TO:

1) nmonrocpouHasi cTaOUIBHOCTb, OTIpeNeIsieMasi pUCKOM U JOXOJHOCTBIO BIOKEHHBIX M 3a€MHBIX
CpeACTB

2) crmocoOHOCTD ONEPATUBHO BHICBOOOIUTD U3 XO3IUCTBEHHOTO 000POTa JCHEKHBIE CPENICTBA JIS
MOTAIICHUSI TEKYIIUX (KPAaTKOCPOUYHBIX ) 00S3aTEIHCTB

3) cmocoOHOCTh CBOEBPEMEHHO U B IIOJIHOM 00beMe MPOU3BECTH PacUueThl 10 00s13aTeIbCTBAM
nepes KOHTpareHTaMu

5. JIMKBUAHOCTH OpraHU3allK — 3TO:

1) nmonrocpouHasi cTaOUIBHOCTb, OTIpEeNeIsieMasi PUCKOM U JOXOJHOCTBIO BIOKEHHBIX M 3a€MHBIX
CpeACTB

2) cImocoOHOCTD ONEPATUBHO BHICBOOOIHUTD U3 XO3IUCTBEHHOTO 000POTa JCHEKHBIE CPENICTBA JIS
MOTAIICHUSI TEKYIIUX (KPAaTKOCPOUYHBIX ) 00S3aTEIHCTB

3) cmocoOHOCTh CBOEBPEMEHHO U B MIOJTHOM 00bEMe IMTPOU3BECTH PaCcUeThl 110 00s13aTeIbLCTBAM
nepes KOHTpareHTaMu

6. CBopaunBaHue OM3HECa, B T.4 CTPATETHs pa3BopoTa (IpoJaka AeTOBOU MHUIIBI
HepeHTa0eIbHO (DYHKITMOHUPYIOMIETO OM3HECA) U TUKBUAAIIMN HA3bIBACTCS:

1) cTparerust cTaOUIBHOCTH;

2) cTpaTerus pocra;

3) cTpaTerus CoKpaleHus;

4) pyHKIIMOHATBHAS CTPATETHS,

5) cTpaTterus BeIKHBaHUSI.



31

7. BropokpaTtusm, CHIKEHHE JTUHaMU3Ma B pupMe sBIIsieTCsS IPUUUHON Kpu3uca Ha stane JKLIT:
3apOKICHUE

poct

craduiIn3anus

crnazn

JMKBU 1AL

HET IIPaBUIILHOTO OTBETA

8. Ha ocHoBanuu 3akoHa 0 OaHKPOTCTBE MEpaMH IO BOCCTAHOBIICHHIO IUIATEXKECIIOCOOHOCTH
JOJDKHUKA MOTYT OBITh:

MpOoJIaka YaCTH UMYILECTBA JIOJKHUKA;

yCTyTKa IpaB TpeOOBaHUsI IOJDKHHKA;

poJaxka mpeanpusaTus (Ou3Heca) JOKHUKA;

BEpPHO BCE MIEPEUUCIIEHHOE;

BEpHO TOJBKO 1), 2), 3);

BEpPHO TOJBKO 1) 1 2)

9. MupoBoe corameHne MeXy JOJDKHUKOM U KPETUTOPOM MOXKET OBITh 3aKIIIOUYCHO:

B JTF000€ BpeMsl 10 BO3OYXKICHUS JIeJia O HECOCTOSATEIIHbHOCTH;

Ha JTI000# cTaiud pacCMOTPEHHS Jiejia B apOUTPaKHOM CYIIE;

B clly4yae, KOr/la apOUTpaKHBIM CyJl MPUHUMAET pelieHne 00 OTKa3e B MPHU3HAHWU JOJDKHUKA
OaHKPOTOM;

B IICPUO/T TIPOBEICHHS] KOHKYPCHOT'O TIPOM3BOJICTRA,

B ClTydae MOTanieHust TpeOOBaHUI KPEAUTOPOB.

10. JInkBrgaliMOHHBINA OajlaHC COCTABIISIETCS B LIEJAX:

MOJIBEJICHUSI UTOTOB PaOOTHI 32 TOT;

TJITAHUPOBAHUS XO35UCTBEHHOM JESATEIHHOCTH B TEKYIIIEM TOTY;

OLICHKHN Cpe,Z[CTB JOJDKHHUKA HAa MOMCHT JIMKBU AT X03$II>'ICTBGHHOFO opraHa;
B COBPEMEHHBIX YCIOBHSIX HE COCTABIISCTCS,

BEpPHO BCE MEPEUUCTICHHOE

HET MPaBUIILHOTO OTBETA

11. Jlanabie 0 GMHAHCOBBIX pe3yiIbTaTaxX AEATEIbHOCTH MPEANPUATHS (BBIPYUYKa, TPUOBLIB)
MIPEJICTABJICHBI B:

dbopme Ne 1

dopme Ne 2

dhopme Ne 5

oTBeT 1) u oTBeT 2)

HET MPaBUIILHOTO OTBETA

12. TlokazaTenn 000pavyuBaeMOCTH PACCUUTHIBAIOTCS IO TAHHBIM:
OaylaHca npeanpusITUs

aKkTHBa OayaHca

naccuBa OanaHca

OTYeTa O MPUOBUIAX U YOBITKAX

dbopmbr Nel u No2

HET MPaBUIBLHOTO OTBETA

13. Mopenb AnbTMaHa paCCUUTHIBAIOTCS MO TAHHBIM:
OaylaHca npeanpusITUs
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2) axTtuBa OamaHca

3) maccuBa OanaHca

4) otueTa 0 MPUOBLIAX U YOBITKAX
5) dopmbt Nel u Ne2

6) HEeT MpaBWJIBHOI'O OTBETA

14. ApOuTpaxXHbI! YIPaBIISAIOMNNA HE MOXKET BECTH MPOLEAYPY J0CYACOHON CaHAIUH:
1) BepHO
2) He BEpHO
3) ckopee «1», ueM «2»
4) ckopee «2», ueM «1»
5) B 3aBUCHUMOCTH OT OOCTOSATEIHCTB
6) HET NpaBWJIBHOI'O OTBETA

15. [l cHbKeHUs ypOBHS KOH(MIMKTOB B PHUpPME B YCIOBHIX KPH3HCA PEKOMEHIYETCS:

1) wucnonp30BaTh pa3nudHble (POPMBI CTUMYIMPOBAHUS NIEPCOHATIA

2) cBOEBpEeMEHHO oOecreynBaTh NepcoHal nHpopMaIMen 0 pealn3anuy Mep 10 BBIXOIY U3
KpH3uca:

3) oTcnexuBaTh AEUCTBUSI KOHKYPEHTOB

4) otBeT «1» 1 «3»

5) otBeT «2» u «3»

6) otBeT «1», «2» 1 «3»

16. B ycioBusix kpu3rca BO3pacTaeT posib:
1) komnekTuBa
2) pPYKOBOIWTENS MPEANPUATHUS
3) ckopee «1», ueM «2»
4) ckopee «2», ueM «3»
5) otBeT «I» 1 «2»
6) HET IPaBUJIHLHOTO OTBETA

17. Ha xakue aBa BUa pa3aeisitoTC KPU3UCHI 10 MaciTabam mposiBICHUS ?
1) oOmue u JOKaJIbHBIC;
2) obmue u nmpodecCuOHAIbHBIC;
3) nérkue u rryookKue.

18. Z-monens AnbTMaHa IPUMEHSETCS C LETbIO
1) nporHo3upoBaHus BO3MOKHOIO OAHKPOTCTBA MPEAIPUATHS;
2) yCTaHOBJIEHUS yIOBIETBOPUTEIHLHOCTH CTPYKTYpPHI OanaHca npearnpusTus;
3) ycTaHOBIIEHUS NPU3HAKOB OAHKPOTCTBA MPEAIPUATHS;
4) oueHkH (PMHAHCOBOT'O COCTOSIHUS TPEATIPHUSITHS.

19. YOpuauueckuMm JIMIOM HE UCTIOIHEHBI ICHEKHbIE 0053aTeNIbCTBA Mepe/l KpeAUTOpaMH B TEUCHHE
TPEX MECALEB C JaThbl, KO OHU JTOJKHBI OBLIIH OBITH HCIIOTHEHBI. DTO SBISETCA:

1) IIpuzHakom OaHKPOTCTBA;

2) OcHoBaHUEM JUIsl IPU3HAHUSA JOJDKHUKA OAaHKPOTOM;

3) OcHoBaHueM 7151 BO30YKICHHS apOUTPAKHBIM CYIOM Jieia O OaHKPOTCTBE;

4) OcHoBaHHEM sl BBEJICHUS IPOLIEAYPHI HAOIIOICHHUS.


https://pandia.ru/text/category/koll/
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20. Jleno o GaHKPOTCTBE MOXET OBITH BO30YXIEHO apOUTPa)XKHBIM CYIOM, €CIH HMEIOTCS
NpU3HaKN OAHKPOTCTBAa M TPEOOBaHMS K JODKHHUKY - IOPHIMYECKOMY JIUIy B COBOKYITHOCTH
COCTaBIISIIOT CYMMY:

1) me menee 10 000 pyo0;

2) me menee 100 000 py0;

3) me menee 500 000 pyo.

3aganue 2. [ToagroroBbTE JOKIAIBI MO MPEITIOKEHHBIM TEMAaM.
1. OcHoBHBIE 3Tanbl (PUHAHCOBOW CTAOMIIN3ALUY MPEIIPUATUS U UX XapaKTEPUCTHKA.
2. Opranm3anus CHUCTEMBI OIOJDKETUPOBAHHS, KaK DJJIEMEHTa aHTHUKPU3UCHOTO
YIPpaBICHUSA HA IPEAIPHAITHH.
3. MHMudopmanmoHHO-aHAIUTUYECKHE CHUCTEMbBl B  MOHHUTOPHUHTE W  KOHTPOJUIMHTE
(MHAHCOBOT'O COCTOSIHUS MPEATIPUITUS

Bomnpocs! 11t 06cyxaeHus:

1. CymHocTh U CcoOAEp)KaHHWE YNPABISEMBIX U  HEYIPaBIAEMbIX IPOILIECCOB

AHTUKPU3UCHOTO Pa3BUTHSI.
Korga Heo0X01MMO aHTUKPU3UCHOE YITpaBicHUE?
[lepeuncnure 3a1a4M AaHTUKPU3UCHOTO YIIPABJICHUSI.
B yewm 3akmiouaercs npoOiemMaTrika aHTUKPU3UCHOTO YIIpaBiieHus?
Ha3zoBuTe 0OCHOBHBIE IPU3HAKU U OCOOCHHOCTH aHTUKPU3UCHOTO YIIPABJICHUSI.
[lepeuncnure GpyHKIUU U PAKTOPbl AHTUKPUZUCHOTO YIIPABIICHUS.
Kakue ¢akrops! BusIOT Ha 3()(HEKTUBHOCTh AHTUKPU3UCHOTO YIIPABICHUs?
B yem nposBisiercs 3¢ HeKTUBHOCTh aHTUKPU3UCHOTO YIIPABICHUS?
Cnmcox pekoMeHyemMoii TuTepaTyphl

OcHoBHas1 iuTEparypa:

5. AnexkcamkuHa, E. WM. AHTHKpU3UCHOE yIpaBlI€HME Ha MPEANPHUATHH
DOnekTpoHHBIH pecypc : YueOHoe mocobue / E. WM. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE ynpaBieHue Ha npennpusatun,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura naxogutcsa B npemuyM-Bepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAHUYEHO.

6. Nmenko, N. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs
kBannukarmonnas padora / M.0. Umenko ; Pocculickas akagemusi mpeIpUHUMATEIHCTBA ;
Kadenpa menemxmenta. - Mockga, 2016. - 63 c. : Tabmn. - http://biblioclub.ru/. - bubmmorp.: c.
57-59 DK3eMIUIIpOB HEOIPAHUYEHO.

JlonoHUTeILHAS JJUTEpaTypa:

1. Metoanyeckue yKa3aHus K BBIIIOJHEHUIO KOHTPOJIBHON padOThI MO AUCIUILINHE
"AHTUKPU3UCHOE YINPABJICHUE TPAHCIOPTHBIM NpeANnpUsATHEM" ISl CTYJECHTOB CHEIHUATIBHOCTH
060800Tp(080502Tp) "OKOHOMHKA M yIpaBIEHHE HA Mpennpuatuu (Tpancnopt) / coct. O. A.
AunekceeBa, B. B. Ilorocsn ; pen. T. A. ITopoxus. - CraBponods : CesKasI'TY, 2007. - 25 c. -
bubnuorp. c. 23 (10 Ha3B.) DK3eMILIIPOB HEOTPAHUICHO

2. Bumnesckas, O. B. AHTUKpH3UCHOE yIpaBiCHUE MPEANPHUATHEM : y4eOHUK /
O.B. Bumnesckas. - PoctoB w/ll : ®enukc, 2008. - 313 c. - (Bricmee oOGpa3oBanue). -
bubnmorp.: ¢.307-309. - ISBN 978-5-222-14001-7 Dx3eMILIIpOB HEOTPAaHHUUEHO

HNHTepHET-pecypcehbl:

1. http://econline.hl.ru — karajgor cCpbUIOK Ha JIydlIHe YKOHOMHYECKHE U (PUHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.ru/ — DKOHOMHMKA W YOpaBICHHE Ha MPENNPUATHUSAX: HAYIHO-
o0Opa3oBaTesbHBIN TOPTAI.

3. www.cir.ru/index.jsp - YHuBepcurerckas napopmarmonnas cucrema POCCUA

4. www.ecsocman.edu.ru - ®DenepanbHblii 00pa3oBaTeIbHBIN MOpTaN "IKOHOMHKA.

i A


http://eup.ru/
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Comuonorus. MenemxMeHT"
5. www.umoman.ru — OpurmanbHbIA CAalT Y4eOHO-METOIUYECKOTO 00hETMHEHHS BY30B
Poccun o oOpa3oBaHuio B 00JIACTH SKOHOMUKH U MEHEIIKMEHTA

IIpakTnyeckoe 3ansTHe 4

Puckyu B aHTUKPU3UCHOM yIIpaBICHUU

Ilenb: 0OCBOUTH OAXOABI K PUCKAM B aHTUKPU3UCHOM YIIPABJICHUHU OpraHU3aluen
3HaTBh: IIPOLECC YIPABJICHUS U TEXHOJIOTHH aHTUKPU3UCHOTO YIIPABICHUS MPEIIPUATAEM;

- AHTUKPU3UCHBIC CTPATCTUU U TAKTUYCCKUC MCPOIIPUATHUSA 1O JIMKBUAAIIUH KPpU3UCA HA
NPEANPUATHH; [ ]

- (hakTOpBI, CIOCOOCTBYIONTHE BBIXOly OPraHU3aLUHU U3 SKOHOMHUYECKOTO KPU3HCa;
YMeTh: CHOCOOHOCTBIO OPraHU30BBIBATH PAOOTY MCIIOIHUTENEH, HAXOAUTh U IPUHUMATD
yIpaBJIeHYECKHE PEUICHHUs B 00JIaCTH OpraHu3alyy TPyaa U OCYIIECTBICHUN
IIPUPOAOOXPAHHBIX MEPOIIPUATHH;

Baanern: CIIOCOOHOCTBIO OPTaHMU30BBIBATH pPabOTy HCHOJIHHUTENCH, HAXOIUTh H
IIPUHUMATh YNpPaBJIEHYECKHE pELICHHs B OOJIACTH OpraHM3allid TpyJa M OCYIIECTBICHUU
[IPUPOJOOXPAHHBIX ~ MEPONPHUATUNA  MHCTPYMEHTAMHM  YIPABICHUS U TEXHOJOTHIMHU
AHTUKPU3UCHOTO YNPABICHUS NPEIIPUATAEM

DopmMuUpyeMbIE KOMIIETEHLIMU

Nunekc | @opmynupoBKa:

[K-7 [1K-7 rOoTOBHOCTBIO OCBaMBaTh W JKCILUTyaTHPOBaThb HOBOE OOOpYIOBAaHUE, NMPHUHUMAThH
y4acTHe B HAJIAKUBAHUHM, TEXHUUECKHMX OCMOTpAxX, TEKYIIMX PEMOHTaX, IPOBEpPKE
TEXHUYECKOT'O COCTOSHUS 000PYIOBaHUS U TIPOTPAMMHBIX CPEJICTB

I1K-9 ITK-9 criocoOHOCTRIO aHATM3UPOBATH TEXHOJIOTHYECKUI MTPOIIECC KaK OOBEKT yIpaBICHUS

IK-11 ITK-11cnmocoOHOCTBIO OpraHU30BBIBATH PAOOTy HWCIOJHHUTENEH, HAXOAWTh W NPUHUMATH
yIOpaBleHYEeCKHEe pelIeHuss B 00JacTH OpraHu3aluu Tpyla M OCYLIECTBICHUU
MIPUPOIOOXPAaHHBIX MEPOIIPUATHN

[IK-12 [TK-12 crmocoOHOCTRI0 CHCTEMATU3UPOBATh U 00001aTh HHPOPMAITUIO TI0 (HOPMHUPOBAHUIO
Y HCIIOJIb30BAHUIO PECYPCOB NMPEAIPUSITHUS

TeopeTnyeckas 4acTh

Jroboe mpeampusitue, paboTas Ha pPHIHKE, MOJBEPraeTCs Pa3IUYHBIM BUIAM PHCKOB,
0CcOOEHHO €CITH 3TO KacaeTcs BIOKCHHUI JCHEKHBIX CPEACTB B KaKyI0 — JINOO AEATEIbHOCTb.

Puck — 3T0 35KOHOMUYECKHE MOTEPU WK yIIepO AJisi OpraHu3aIfu, KOTOPhIE BO3ZHUKACT
BBUJy HAJIWYMs OIPEICIICHHOTO pPOAa HEYBEPEHHOCTH, KOTOpas BO3HHMKAET B YCIOBHSX
OTCYTCTBHSI HH(POPMAIINH UITH €€ HEJOCTOBEPHOCTH.

Yame BCEro pUCK CYIIECTBYET B YCIOBHSX, KOTJa pedb HIET 00 WHHOBAIMOHHBIX
BIIOKEHUSX, TAaKH€ BIIOKEHUsS, KaK IpaBuja, IOJITOCPOYHBIE. IDTO OOYCIOBICHO TEM, YTO
BJIOXKCHHBIC JCHBIM U MX YPPEKTHBHOCTh MOXXHO M3MEPHUTH OYIET TOJBKO Yepe3 HEKOTOpoe
KOJIMYECTBO JIET, & BBUAY OBICTPO MEHSIIOIIMXCS YCIOBHI BHEUTHEH Cpeibl €CTh OOMbIIast IO
BEPOSITHOCTH HE OMPABIATh STH BIOYKCHHUSI.

Pucku B SKOHOMHYECKOH NIEATEIHHOCTH IaBHO MMEIOT KJIACCU(DUKAIINIO, STO MO3BOJISIET
NPENPUATHIO COPTHPOBATh WX IO ONPEACICHHBIM TapamerpaM (BPEMEHHBIM, IO CTEIICHU
B2XHOCTH, 10 JICHSKHBIM MOTEPsM U T.11.). Kimaccuduxarysi mo3BosisieT TakKe CHU3UThH CTENCHb
JICHEXHBIX TOTePh Ui OpPraHHM3alWd, TaK KaK TPaMOTHOE AHTHKPU3HUCHOE YIIpaBJICHUE
MO/IPAa3yMEBACT COCTABJIICHHE PA3NIUYHBIX IPAPUKOB PHCKOB, KApPT PUCKOB, YTOOBI MPHOIH3UTH
pe3yIbTAThI BIOKEHHUH K pealTbHBIM JaHHBIM, TO €CTh MAaKCHMAJIBHO TOYHO BOCCO3/IaTh KapTUHY
B paMKax MHBECTHIIMOHHOM NEATETHLHOCTH.
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TakuMm 00pa3oM, pUCKU KIaCCUDHUIMPYIOTCS CIEAYIONUM 00Pa30M:

Puck, cBsi3aHHBII C MAapKETUHIOBOW JESITEIBHOCTBIO. JIaHHBIA PUCK UISI OPEANPUATHA
BBIPAXKAETCS B TAKUX ITOKA3aTeNAX KaK: MOTEPs 10U Ha PBIHKE MPEAOCTABIIIEMBIX TOBAPOB WU
YCIIYT, CHIKEHHE OOBEMOB TpOAaX (HUPMBI M BCIEICTBUE OSTOTO TOTEps NPHUOBLTH, B
BO3MO>XHOCTH M3MEHEHMI BO BHEIIHEH cpejie, yalle BCEro HeraTUBHBIX (TOBBIIIEHUE LIEH Ha
ChIpbE, KOMMYHAJIbHBIC TIATEKHU, YBEJIMUYECHUE HAJIOTOB U T.1.).

Puck, cBsi3aHHBI ¢ (PMHAHCOBBIME CpeJCTBaMH opranu3anui. OUHAHCOBBIA PUCK MPEATIPUSTHS
CBs3aH C ()MHAHCOBOW CTpaTervel KoMmaHWH. J[aHHBIH PHUCK MOXKET MPOSBISATHCS B TaKHUX
MOKa3aTeIsIX Kak: CHIKEHHE IMPOIIEHTa J0XO0Ja IO IEHHBIM OymaraMm KOMIIaHWH, CHIDKEHUE
MoKazareiae JHMKBUIHOCTU TPEANPUATHS, HEIJIATeKECIIOCOOHOCTH, PHUCK C KPEAUTHBIMU
OTepaLUsIMU, a TAK)KE PUCK, CBSI3AHHBIN ¢ MHIIALUEH U T.II.

Puck, cBsi3aHHBIN ¢ TPOU3BOACTBOM. [laHHBIN BHU pUCKa OOYCIOBIEH TEM, YTO 3a4acTyl0 KOTJa
MpeanpusaTHe HauyMHAaeT padoTaTh, MPOUCXOASIT HENpPEIBUJCHHBIC CUTYal[MU: TEKYIIHe 3aTpaT
00JIbIIIe, YeM TUIAHUPOBAJIOCh, YTO MOXET OBITH CBS3aHO C MOBBIIMICHUEM IIEH OT IMOCTABIIUKOB
WU TPOCTOM TPOU3BOACTBA, POCT WMHOIAIMUA M T.J. Takod PUCK MPUBOAUT K TOMY, UYTO
BO3ZHUKAIOT MPOOIEMBbl B OpraHU3aIMH YIIPABICHUS Ha MPEATPUSTHH.

Puck, cBs3aHHbli ¢ uHBeCTULMSAMH. JlaHHBIA BHJ pPHUCKA CaMblii ONACHBIA, HO €CIIH
MaKCUMaJIbHO CHU3UTh BEPOSITHOCTh €r0 HACTYIUICHHS], OPTaHU3ALUsI MOXKET MOJYYUTh BBICOKHI
J0XOJ U peHTabenbHbIi Onu3Hec. CBSA3aH ATOT PUCK C TEM, YTO HEM3BECTHO Koraa OyneT Bo3BpaT
BJIO’KEHHBIX JCHEKHBIX CPEACTB U OyJeT JIU AOXO0J OT HHBECTHUIIHH.

[Ipuctynas kK aHanU3y PUCKOBOM CUTyallud M pa3paboTKe pelIeHHid, B TIEPBYIO OYepehb
ClielyeT yCTAHOBUTh, C KAKUMH BUJAMU PUCKOB BCTPETUTCS MEHEKEDP B MPOLIECCE YIPABICHMUS.
B 3HauuTenbHON cCTeNeHW MdaHHAas TNpodiieMa perraercs Ha OCHOBE METOOJIOTHYECKOMN
CUCTEMAaTH3allMi PUCKOB U UX KJIacCU(UKALNU, KOTOpas OTpakaeT MHOTO(AKTOPHYIO IPUPOY
pucKa.

Ha cxeme oTpakeHbl B3aMMOCBSI3b M B3aUMOJCHCTBUE BHEIIHUX W BHYTPEHHHUX
(cucreMHbIX) (DaKTOPOB, WM WMCTOYHHKOB, pHUCKA TPUMEHUTEIBHO K MEHEIKMEHTY
MIPOM3BOJICTBEHHO-X035IIICTBEHHBIX OpraHu3anuii. V3 BHemHuX (akTopoB clieAyeT OTMETUTh
HMCTOYHUKU PHUCKA, BBI3BAHHBIE KPU3MCOM COLUAIBHO-DKOHOMHYECKOTO Pa3BUTHS CTpaHbl U
OTJENbHBIX PETHOHOB, a TaKKe€ pPHIHOYHBIE HCTOYHUKU, OOYCIOBJIEHHBIE HapyIICHUEM
HAJCKHOCTH WJIH TPYyTHOCTSIMH (OPMUPOBAHHUS HOBBIX CBSI3€M C MOTPEOHTENSIMHU,
MOCTaBIIMKAMHU, C TIpobieMaMu 00ecTIeYeHHOCTH (PMHAHCOBBIMH, TPYIOBBIMH, MaT€pUAIbHBIMU
U JpYTUMH BUJAMU PECYPCOB.

B kauecTBe BHYTpEHHUX NPU3HAKOB BBIACIEHUS PHUCKA BBICTYNMAIOT (PYHKIIMOHAIbHbBIE
OCOOCHHOCTH PHUCKOBOH AESITENLHOCTH -- TPOU3BOJACTBEHHON, (DMHAHCOBOW, MAPKETHHTOBOU H
Ip. BaXXHbIM IPU3HAKOM BBIICIICHUS] PUCKOB SBJISIETCS U COAEPKAHUE PUCKOB: SKOHOMHUYECKHX,
COLIMAJIbHBIX, OPTraHU3allMOHHBIX, IPABOBbIX, MHHOBAUMOHHBIX H Ap. Cpeau mnociencTBuit
pealiv3allii  pe3ylbTaTOB PHUCK-pElIeHH HauOoliee paclpoCcTpaHeHbl SKOJIOTHYECKHE,
COLIMAJIbHBIE, OJUTUYECKUE PUCKHU.

WNurterpanvionnple  GakTopbl, wWiId  (GAKTOPhl  B3aMMOJICUCTBHS, CBOWCTBCHHBIC
MEHEPKMEHTY, 00ECIIeUMBAIOT YIPABICHHUE PUCKOM KakK MPOIIECCOM BBHISBICHHS HUCTOYHUKOB
pHUCKa, ONpPENEICHUs] BEPOSITHOCTH €ro IMPOSIBICHUS B XOJ€ MPOU3BOJACTBEHHOIO IMpolecca U
BO3JEUCTBUS HA PE3YJbTAT U IOCIEACTBUS IMPOU3BOACTBEHHO-XO3SIMCTBEHHOM AEATEIbHOCTH
OpraHu3alyy.

[Ipn wucnonp30BaHMU CPENICTB YIPABICHUS MEHEIKEP PHUCKYET, BBIOWUpas IIeNH,
CTpPAaTeTuy pa3BUTHUSA, CHUCTEMbl MOTHBALIMU JEATEIBHOCTH IEPCOHANIA U JPYTHE CpPEICTBA
yrpaBieHus. 3HAYUTENbHAS I0JISI PUCKA KPOETCS U B BEIOOPE METO0B M KPUTEPUEB U3MEPEHUS
U OLEHKHM BEPOSATHOCTEW M BEJIMYHMH PUCKA, HAPUMEpP IPU MPOBEACHUM HKCIEPTU3BI, MPU
WCCIICIOBAaHUH CTAaTUCTHMUYECKUX JTaHHBIX WM ONpeAeNieHuu Kod(dduimenta TUCKOHTHPOBAHUS
MIpU MPUBEACHUM CTOMMOCTH OYIYIIHUX JT0X0J0B K HACTOSIIIEMY BPEMEHHU.
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Paccmotpennas noruka (popMupoBaHUS pUCKa MO3BOJSET OoJiee CHCTEMHO OIEHUBATH
KKl BUJ] PUCKA, YTO B AHTUKPU3HCHOM MEHEIKMEHTE YPE3BbIUAHO BaXKHO.

B ykpynmHeHHOM BHJIE TIpe/iCTaBIeHA KIacCH(PUKAIUS PUCKOB IO OCHOBHBIM MTPU3HAKAM.
CucremaTu3zaius U JeTalbHOE UCCIIEJOBAHUE PUCKOB MO3BOJISET MPOBECTH UX PaHKUPOBAHUE,
CO3/1aTh CIICHAPUHU BEPOSTHOTO XOJa COOBITHI IJIsi KOHKPETHOW cuTyammu, pazpaborars «%
KapThl pPHCKA, BBIIBUTH TIOPOTHM CTAOMJIBHOCTH CHUCTEMBI YIPABIEHHUS TMOCPEICTBOM
MMUTAIIMOHHOTO W JIPYTMX BUJOB MOAENUpoBaHus. VHade roBops, KiaccU(UKAIM PUCKOB
CIIY’)KMUT OCHOBOM OpraHu3alliy yTpaBieHus puckamu. [Ipu 3TOM creqyer OTMETUTh, UTO
KaKJasi TPOU3BOJICTBEHHO-X03SICTBEHHAsI CICTEMa CBO€OOpa3Ha, a COCTaB PHCKOB M3MEHYUB,
MO3TOMY Ha TpPEANPUATHU JOJDKHA pa3pabaTbiBaThCs Ha OCHOBE OOIIeld cBOs cucTeMa
yIOpaBleHUsT PUCKOM. PemieHue mpoOiieM puCKa CTAHOBHUTCS NPOGECCHOHATBHBIM JIEJIOM
pPUCKOBBIX MeHekepoB. Kiaccuukamuss puCKOB BBICTYMAe€T METOAOJIOTHYECKOW Oa3oi ass
npoecCHOHATEHOTO AHTUKPU3UCHOTO YIIPABJICHHMSL.

Bomnpocs! u 3aganus
3amanue 1. Boibepurte mpaBUiIbHBIN OTBET HA 3aJaHUE TECTOBOTO XapaKTepa.
1. Co3bIB U IpOBeIEHHE NIEPBOTO COOpaHUS KPEAUTOPOB SABISAETCA 005S3aHHOCTHIO:
1) pykoBoaUTENS TOJKHUKA;
2) BHELIHETO YIPAaBIAIOLIETO;
3) BpPEMEHHOT0 YIPaBJISIONIETO;
4) aAMMHHUCTPATHBHOIO YNPABJISIOLIETO.

2. Ilo wtoram paccMOTpeHHsI pPe3yabTaTOB ()MHAHCOBOTO O3JOPOBICHHUS TMPU HAITHYUU
BO3MO>XHOCTH BOCCTAHOBUTH IJIATEKECIIOCOOHOCTD JOHKHHUKA apOUTPAXKHBIN CyJ] IPUHUMAET:
1) onpenenenue o BBEIEHUU BHEIIHETO YIIPABICHUS;
2) pemieHue o MPU3HAHUH JODKHUKA OAaHKPOTOM;
3) pelieHue 0 IPU3HAHUH JOJKHUKA OAHKPOTOM U 00 OTKPHITHHA KOHKYPCHOTO TIPOU3BOICTBA.
3. B KOHKYpCHYIO Maccy BXOJMT BCE UMYILIECTBO JOJIKHHUKA 32 UCKIIOYCHUEM:
1) uzparoro u3 060poTa, a TakKe UMYIIECCTBEHHBIX MPaB, CBA3AHHBIX C JTUYHOCTBHIO JOJDKHHUKA, B
TOM YHCJI€ TTpaB, OCHOBAHHBIX Ha UMEIOIIENCS TUIEH3UN Ha OCYILECTBICHHUE OTICNIbHBIX BUI0B
JeSITeNbHOCTH,
2) conuanbHO-3HAYUMBIX 0OBEKTOB M OOBEKTOB, SBIISIOIINXCS 00SCIICYCHUEM 3aJI0Ta.
4. CamoperynupyeMasi OpraHu3aIis apOuTPaXKHBIX YIPABISIOMIUX — 3TO OPraHU3AIHS
1) Hexkommepueckasi;
2) KoHcynpraTuBHas;
3) Kommepueckast.
5. Uro sABnseTcsa MNEpBONPUYMHOM, T.€. BO3MOKHOCTBIO BO3HHKHOBEHHMS HSKOHOMHYECKHUX
KpPHU3HCOB:

1) pa3pbIB MeXay MPOU3BOJCTBOM U MOTPEOICHUEM TOBAPOB;

2) KOH(IIMKT MeXIy paboTomareneM U HaEMHBIM TIEPCOHATIOM KOMMEPUECKON OpraHu3alluy;

3) paszzeneHue Tpyaa U CrielraIn3anus MPoOU3BOICTBA;

4) HepaBHOMEPHOE Pa3BUTHE OTPACIICH SIKOHOMHKHU.
6. Uto 03HauaeT TEpMHUH «OAHKPOT», MPHUIIECAMNN K HaM u3 TanbsiHCKOTO
npasa?

1) mepeBepHyTast CKaMbs;

2) HWHOTOPOJHHU KPEeAUTOp;

3) pazopuBIIHiiCcS OAHK;

4) HeymauHUK.
7. B pa3BUTHUH pOCCUICKOTO KOHKYPCHOT'O MpaBa MOYKHO BbIJICIUTD:

1) JOpeBONIOLMOHHOE KOHKYPCHOE MPaBO; KOHKYPCHOE MPAaBO COBETCKOTO MEPHO/Ia; COBPEMEHHOE
KOHKYPCHOE IpaBo;
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NICKOBCKasi cyzaeOHast rpamorta; mnepuon HOIla; coumanucTiueckoe KOHKYpCHOE TIPaBo;
COBPEMEHHOE KOHKYPCHOE MPaBo;

ycraB 0 6ankporax 1800 r.; KOHKYpCHOE TPaBO COBETCKOrO Meprojia; 3aKoH 0 OaHKpOTCcTBe No
127-®3 ot 26.10.02r.;

3akoH o OankporcTBe OT 19.11.92r.; 3akon o GankporctBe Ne 6-@3 ot 08.01.98r.; 3akoH o
o6ankporctBe Ne 127-03 ot 26.10.02r.

8. CTpYKTYpHBIN KpU3UC XapaKTEPU3YETCS:

HEraTUBHBIM OTKJIOHEHHEM (AKTUYECKOTO COCTOSHUS OPTraHM3alMH OT 3allJIaHUPOBAHHBIX
ITOKa3aTeNel 0 OCHOBHBIM BUJIAM JIEATEIBHOCTH;

MOCTOSIHHBIM ~ AeuIHUTOM, JHOO OTCYTCTBHEM Yy OpraHM3allid JCHEXKHBIX CpPEACTB Ha
BO300HOBJICHHE MPOU3BOJICTBEHHOTO MPOIIECCa;

peallbHOM MoTepeid MIaTEKECTIOCOOHOCTH H MOKET 3aKOHUUTHCS JIMKBUAALUEH (DUPMBIL;
HapylIeHHMEM 3aKOHAa TMPOMOPLHOHAIBHOIO Pa3BUTUS  OOILIECTBEHHOIO  IMPOU3BOJICTBA,
MIPOSIBIISIIONINECS] B MEKOTPACIEBBIX JUCIIPOIIOPIHUSIX U B TOBAPHOM JrcOanaHce.

9. HammonanmbHass  cuctema  OaHKpoTcTBa  POoCCMM  TOMHUMO  COOTBETCTBYIOIIETO
3aKoHOAATeNnbCTBA (3aK0H «O HECOCTOATeNbHOCTH (OAaHKPOTCTBE))») BKIIFOYAET B CEOS:
CHEIHATM3UPOBAHHYIO CY/IEOHYIO CUCTEMY;

WHCTUTYT CICHUAINCTOB, OOECIEUMBAIONINX pPEaTU3allMi0 3aKOHOJATENIbCTBA B IMPOIEIypax
OaHKPOTCTBA;

rOCy/IapCTBEHHBIE OpTaHbl, 00ECIIEUMBAIONINE OCYIIECTBICHUE PETYIUPYIOMUX U HAA30PHBIX
GbyHKIMA py peanu3ayy nporeayp 0aHKpOTCTBA;

BCE OTBETHI BEPHHBI.

10. HazoBuTe XapaktepHble yeThIpe (pa3bl KpU3Kuca KIACCHUECKOTO IUKJIA!

KPU3UC, ICTIPECCUs, 0)KUBJICHUE, MOIBEM;

cnan, Oym, cTarHaius, ynaaok;

pasrpom, Oym, TOIBEM, CIIaI;

IBO3HUKHOBEHUE, CTAHOBJICHHUE, 0)KUBJIEHUE, IOIBEM.

11. Ilog xpu3ucoM MOHUMAETCA:

0o0oCTpeHHEe NPOTHUBOPEUHH B COLMAIBHO-IKOHOMHUYECKOM MEXaHU3ME >KU3HEIESTEIbHOCTH
CUCTEMBI, YTPOKAOUIUE €€ KUZHECTOUKOCTH;

KoJiebaHue 00EMOB TPOU3BOICTBA U COBITA;

HU3Kas TIATEKECIOCOOHOCTh OpraHu3alluy;

ryXyauieHne (QUHAHCOBO-9KOHOMHYECKOTO M XO3AWCTBEHHOTO COCTOSHUSI KOMMEpPUYECKOi
OopraHu3aluu.

12. KonkypcHoe mpaBo, 3T0

WHCTUTYT, M3y4alOUIMil TMPUYHMHBI, IOBJEKIINE HECHOCOOHOCTh JODKHUKA YIOBICTBOPHUTH
TpeOOBaHUs KPEIUTOPOB IO JICHSKHBIM 00513aTEILCTBAM;

3aKOHOJATENbHBIC AaKThI, PETYIHPYIONINE JUKBUIAINI0 O€3HANE)KHO HEIIATeKEeCITOCOOHBIX
JOJIKHUKOB;

CHUCTEMa HOPM, PETYIHPYIOIIUX OTHOUIEHUS MEXAY AOJKHUKOM, HE HCIHOJIHSIOUIUM CBOHU
00513aTeNbCTBA, €T0 KPEAUTOPAMH U TPETHbUMH JIUIAMH;

3aKOHO/aTeNbHas 0a3a, 3amumaromas Gupmy oT 6aHKPOTCTBA.

13.«IIpokpeauTopckas» cucreMa 6aHKpOTCTBa, MpuMeHseMas B Benukobpuranuu, ['epmanun u
Poccum npenycmaTtpuBaer:

OBICTpOE MPOBEICHUE JIMKBUIAIINH B HHTEPECAX TOCYIapCTBa;

OBICTpOE MPOBEACHNE JTUKBUIAIIMN B HHTEPECAX KPEIUTOPOB;

KOMIUIEKC Mep ISl 3alUThl OM3HECa TOJDKHUKA;

OrpaHUYEHUE IPAB KPEAUTOPOB.

14. ®uHAHCOBBIM KOHTPOJIb, IPOU3BOAMMBIN MyTEM aHAIN3a U PEBU3UN OTYETHOM (PMHAHCOBOM
1 OyXraiatepckoil TOKyMeHTaluH, TpeIHa3HaueH:
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JUIsL OLIEHKHU PEe3yJIbTaTOB (PMHAHCOBOW JAEATEIbHOCTH SIKOHOMUYECKHX CYObEKTOB;

3¢ PEeKTUBHOCTH OCYIIECTBICHUSI MPE/TIOKEHHON (PMHAHCOBOW CTPAaTEeTUH;

cpaBHEHHS (PaKTUYECKUX (PMHAHCOBBIX U3EPIKEK C MPOTHO3HPYEMBIMU;

BCE OTBETHI BEPHBI.

15. Huknnueckuii XapakTep pa3BUTHsI SKOHOMHKH MPOSIBIISIETCS:

B KOJI€0aHUAX SKOHOMHYECKON KOHBIOHKTYPBI, UMEIOLIUX MEPUOJUUECKHUM XapaKTep;

B [IEPUOJNYECKHX CIIa/Iax JEJI0BON aKTUBHOCTH;

B MIEPUONYECKHUX MOIbeMax JAEeOBOW aKTUBHOCTH;

BCE OTBETHI HEBEPHHBI.

16. Beppo 15u yTBEp)KIE€HHE, YTO B AHTHUKPU3UCHOM YHOPABICHUM HYXKIAIOTCA TOJBKO
KOMMEpPUYECKHE OpraHU3aliy, IPU3HAHHbIE HECOCTOSATEIbHBIMU?

Ja, TaK KaK aHTUKPU3MCHOE YIPABIIEHUE JOJDKHO OCYLIECTBISIETCS TOJIBKO MO HWHUIUATHBE
KPYIHBIX aKIIMOHEPOB (MalIMKOB) KOMIIaHWH;

Ja, TaK KaKk aHTUKPU3UCHOE YIPaBIEHHUE JOJDKHO OCYLIECTBISIETCS TOJBKO apOUTpaKHBIMU
YIPaBISIOLIMMY,

HET, TaK KaKk aHTHUKPU3UCHOE yIpaBiieHue (pupMoil JOHKHO OCYHIECTBISETCS JEUCTBYIOIIMMHU
MEHEIKEpaMU IOCTOSHHO;

HEeT, TaK KaK aHTUKPU3HMCHOE YIPaBJICHHE BO3MOXHO TOJIbKO B MacmTabax HalMOHAIbHON
SKOHOMHUKH.

17.IIpodeccronanu3m aHTUKPU3UCHOTO YIIPABICHUS SIBIISCTCS:
dbakTopom 3P HEeKTUBHOCTH AaHTUKPU3UCHOTO YIIPABICHUS;
IPUHIUIIOM aHTUKPU3UCHOTO YIIPaBJICHUS;
IeTTbI0 AHTUKPU3UCHOTO YIIPABICHUS.
18. Pa3paboTka aHTUKPU3UCHOM CTpAaTEernu HAYMHACTCS € ATara:
[lepecMOTp MUCCUU U CUCTEMBI 1IEEH IPEANPUATHS;
AHain3 BHYTPEHHUX U BHEIIHUX IPUYHH KPU3UCHON CUTYallUU HA IPEANPHUATHH;
Omnpenenenne HeOOXOANMBIX JJIS1 TOCTHKEHHUS TIOCTABICHHBIX 1€l PEeCypCoB.
19.KoMIIekc MmociaeoBaTelbHO OCYHIECTBISIEMBIX MeEp NpPeAyNpexIeHus, MpOoQUIaKTUKY,
IPEOJI0IEHUS KPU3KCa, CHIDKCHHUS YPOBHS €r0 OTPHIATENLHBIX TTOCIEICTBHHI - 3TO:
cHCTEeMa aHTUKPHU3UCHOTO YIPABJICHUS;
METO]l aHTUKPU3HUCHOTO yIIPABJICHUS;
cucTeMa aHTUKPHU3UCHOTO PETYIHUPOBAHHUS;
TEXHOJIOTUSI aHTHKPU3UCHOTO yIPABICHUS.

20. Ilpomenmypa OaHKpOTCTBA, NMpUMEHsIeMas K JOJDKHUKY B IIEJISIX BOCCTAHOBJICHHUS €T0
HJIaTe)KGCHOCO6HOCTI/I U 1moramcHus 3a10JI2KEHHOCTH B COOTBETCTBUU C I‘pa(bI/IKOM noramecHus
3aJI0JKEHHOCTH - 3TO:

HaOII0IeHUE

BHEIIIHEE yIpaBlieHUE

KOHKYPCHOE MPOU3BOJICTBO

(bHHAHCOBOE 037J0POBJICHUE

MHUPOBOE COTJIalIeHHUE

3aganue 2. [ToagroroBbTe JOKIAABI MO MPEIT0KEHHBIM TEMAaM.
1.  MexnayHapoaHas MpaKTHKa OMPEAETCHUS U IPOTHO3UPOBAHUS HECOCTOSATETHHOCTH
OpraHu3aIui.
CymHocTh ¥ 3a/1aui (PMHAHCOBOT'O aHAJIN3a B MPOLEAypax 0aHKPOTCTBA.
3. ®duHaHCOBass OTYETHOCTh, KaK HMH(POpMalMOHHAs Oa3a aHaiau3a (UHAHCOBOTO
COCTOSIHUSI OpTaHU3AIINH.
Ananu3 3¢ (heKTUBHOCTH HCTIOIB30BaHMs ((MHAHCOBBIX PECYPCOB B YCIOBUSAX KPU3HCA.
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Bormpocs! 1y1st 06¢cyxaeHus:

1. Yro Takoe pHUCK U KakoBa ero mpupoza?

2. KaxoBsl kpuTeprn KiacCUpUKAINKN YITPABICHYCCKUX PUCKOB?

3. Uro Takoe npouecc yrnpaBieHHs] pUCKOM B aHTUKPU3HCHOM MEHEIKMEHTE?

4. KakoBbI MepHbI 3aIIUTHI OT PUCKOB B AaHTUKPU3UCHOM MEHEIKMEHTE?

5. KakoBbI I11aBHbIE HCTOUHUKU OM3HEC-PUCKA B COBPEMEHHON KPU3UCHOM CUTYalluH B
Poccun?

6. KakoBbl MeTO/IbI CHIKEHHS PHUCKAa B IpOIEcce BBHIPAOOTKHM M pPEANN3alUU PHCK-
peeHuin?

7. KakoBbl METO/1bI OLIEHKH MHBECTULIMOHHOTO prucKa?

CHnuCcoOK peKOMeH1yeMOi JIUTepPaTypbl
OcHoBHas1 JInTEepaTypa:

7. AnekcamikuHa, E. WM. AHTUKpU3HCHOE yOpaBiIE€HHE Ha MOPEANPUSATUU
OnexkTpoHHBIA pecype : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpHU3HCHOE yrpaBieHue Ha npeanpusaTiu,2022-10-01. - Cankr-IleTepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura Haxoautcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dk3eMIUIIpOB HEOTPAHUYEHO.

8. Nmenko, M. O. AHTHKPU3UCHOE YIIpaBIEHHE MPEANPHUATHEM : BBITYCKHas
kBanudukauonnas padora / M.0O. Nmenko ; Poccuiickas akageMus mpearpuHAMATEILCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : tabin. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 DK3eMIIIpOB HEOTPAHUYEHO.

JlonmoJHUTeIbHAA JINTepaTypa:

1. Bumnesckas, O. B. AHTUKpH3UCHOE yIpaBiCHUE MPEANPHUATHEM : y4eOHUK /
O.B. Bumnesckasi. - PoctoB H/[l : ®enukc, 2008. - 313 c. - (Bricmee obOpa3oBaHue). -
bubnuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. AHTHKPU3UCHOE YIIpaBIEHHE MPEANPHUATHEM : BBITYCKHas

kBanudukauonnas padora / M.0O. Nmenko ; Poccuiickas akageMus mpearpuHAMATEILCTBA ;
Kadenpa menemxmenrta. - MockBa, 2016. - 63 c. : tabu. - http://biblioclub.ru/. - bubamorp.:
c.nTepHeT-pecypceshI:

1. http://econline.hl.ru — karanor ccpbUIOK Ha JIydlIHe YKOHOMHYECKHE U (PUHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.ru/ — DxoHOMHMKA W YOpaBIEHHE Ha MPEINPUATHUSAX: HAYIHO-
o0pasoBaTeNbHBIN TOPTAI.

3. www.cir.ru/index.jsp - YHUBepcuterckas nHpopmarmonnas cucrema POCCUA

4. www.ecsocman.edu.ru - ®DeaepanbHblii 00pa3oBaTeIbHBIN MOpTaNT "IKOHOMHKA.
Couunonorusi. MenempxmenT"

5. www.umoman.ru — OpurmanbHbIA CalT Y4eOHO-METOIUYECKOTO 00bETMHEHHS BY30B
Poccun o o6pazoBanuio B 0071aCTH 3KOHOMUKH U MEHEXKMEHTA

[Ipaktuueckoe 3aHsiTue 5
["'ocynapcTBEeHHOE peryIMpoBaHUE KPU3UCHBIX CUTYAIIHi

[enb: U3y4ynTh 0COOEHHOCTH FOCYAAPCTBEHHOTO PETYIUPOBAHMS KPUSUCHBIX CUTYaIIU

dopmupyemble KOMIETEHIIUN

HNunexc

PopMyIHMpoBKa:

ITK-7

[IK-7 roTOBHOCTBIO OCBamMBaTh M JKCILTyaTHPOBAaTh HOBOE OOOpYIOBaHHE, NMPUHUMATH
ydyacTueé B Halla)KMBaHUM, TEXHMYECKHX OCMOTpax, TEKYIIUX PEMOHTax, IpPOBEpKe
TEXHUUYECKOI'0 COCTOSIHUS 000PYI0BaHMs U IPOTPAMMHBIX CPEJICTB
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[IK-9 I1K-9 cniocoGHOCThIO aHATTM3UPOBATh TEXHOJOTHUECKUH MPOLIECC KaK OOBEKT yIPaBICHHS

[K-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PAOOTY HCIIOJHUTENCH, HaXOAUTh U NMPHUHUMAThH
yIpaBleHYECKHE pelIeHuss B 00JacTH OpraHM3aldd  TpyAa M OCYIIECTBICHUHU
IPUPOJOOXPAHHBIX MEPOIIPUATUI

[TK-12 [TK-12 cnocoGHOCTBIO CHCTEMATH3UPOBATh U 000011aTh HHPOPMAITHIO TTO (OPMUPOBAHHUIO
U UCTIOJIb30BAHUIO PECYPCOB IPEAIPUSITHS

TeopeTnueckas 4acThb

CymecTBYIOT pa3iHyHbIe MPEACTABICHUS O POJIM TOCYIapCTBA B YCIOBUSAX PHIHOYHOTO
pa3sBUTHS SKOHOMUKH. EcTh TOuKa 3peHHMs O MHMHUMAQJIBHO BO3MOXXHOM BMEUIATENbCTBE
rocyJapcTBa B 9KOHOMHYECKHE MPOLECCHl. PHIHOYHBIE MEXaHU3MBI PETYIUPYIOT BCE TEHACHLIUU
pasBUTH SKOHOMHUKU. B 3TOM ycMaTpuBarOT NMO3UTHBHYIO DPOJIb PbIHKA, M CUMTAETCS, YTO
rOCyJapCTBO CBOMM BMEIIATEIILCTBOM MOXET TOJIBKO HAPYIIATh €0 PETyISTUBHBIC MPOLIECCHI.

Ha Me30 #  MakpoypoBHSX 5SKOHOMUKHM IPHUHUMAIOTCA  COOTBETCTBYIOIIHE
OpraHU3aIMOHHO-YIIPABICHUYECKUE MEphl NMPOTUBOJICHCTBHUS KPU3UCHBIM SABICHHSIM. Tak, Ha
MaKpOYpPOBHE TOCYIapCTBa CO CMEIIAHHON CHCTEMHOMN X031iCTBOBaHUS (3TO B TIEPBYIO OUEpEh
MHAYCTPHAJIBbHO pa3BUThIE CTpaHbl 3amaja) IIHPOKO TMPHUMEHSIOT LEJIbIH CHEKTp Mep
rOCYJapCTBEHHOTO PEryJIMpOBaHUSl 3KOHOMMKHM, 4YTO M SBJIE€T COOOH aHTUKPU3UCHOE
yIpaBJIeHHuE Ha MaKPOYpPOBHE.

CornacHoO HEKOTOPBIM CIOXKUBIIMMCA MOAX0AaM B Poccun aHTUKPHU3HCHOE yIIpaBlIEHUE
- 9T0 (QyHKUMS, WIM TOYHEe, oOs3aTeslbHas cocTaBisAoomas OankporcTBa. HeobOxommmo
YUUTBIBaTb, YTO HMMEHHO OAaHKPOTCTBO HauOojee IOJHO ONHUCAaHO B COOTBETCTBYIOLIMX
HOPMATHUBHBIX M 3aKOHOAATENbHBIX JOKyMeHTaX. IlomyepkHeMm, 4YTO OCOOEHHO aKTyaJbHBI
TEOpHs U NMpaKTHKa aHTUKPU3UCHBIX MEp WM aHTHKPU3UCHOrO ympasieHus B Poccum, rae B
CHJIy CIIOKMBIIETOCS YCTOMUMBOrO KpH3HCa HemjIarexeid aOCOIIOTHOE OOJBIIMHCTBO
OPENNpUATHH JIETKO NOAMAJaloT IOJ KPUTEpUM MpH3HaHMA MX OaHKpoTamu. Bo3Hukaer
JBOMCTBEHHAsl CHUTYyallus, KOTJa C OJHOW CTOPOHBI - 3aMaH4MBas MJEs YCTPAHUTH C PBIHKA
00aHKPOTHUBILHUECS MPEANPHUHUMATENILCKAE CTPYKTYpPbI, KaK IJIABHOE YCJIOBUE I(PPEKTHBHOIO
(YHKIMOHMPOBAHUS PBIHKA, a C APYro - MpeaoTBpalleHue OaHKPOTCTBA Ui 0OecredeHus
JabHEUIIEro CylnieCTBOBaHMSI MIPEANPUATHS, YTO SABISIETCS ropa3fo 0oJiee CI0KHOM U BaXKHOH
3agaueil. Kak pa3 ©MEHHO 3Ty 3a1a4y JOJDKHO peliaTh aHTUKPU3UCHOE YIIpaBIICHHE.

Jns peanuzanuu 3aaad 0aHKPOTCTBA TOCYAAPCTBO (DOPMUPYET CHELUAIBHBIE OpraHbl
WCTIOJTHUTENBHOM BIIACTH, 3aHATHIC BOMPOCAMH BO3JEHCTBHS Ha KPU3UCHBIC Mpearnpustus. B
Poccuu coznan cienmanbHbiid opran "denepanpHas ciayxk0a 1Mo GUHAHCOBOMY 03/I0POBJICHUIO U
HecocTosaTesibHOCTH" (DCDO) ¢ pa3BeTBICHHOMN CEThIO TEPPUTOPHATIBHBIX CITYXKO.

Cucrema Mep aHTUKPU3UMCHOTO PEryaupoBanus peanusyercs yepe3 PCDPO, Ha KOTOPYIO
BO3JIOKEHBI CIIEYIONIHE (DYHKIHU:

- pacCMOTpPEHHE YIKOHOMHUYECKOTO U (PMHAHCOBOTI'O COCTOSHUS MPEANPHUITUN, UMEIOLINX
MIPU3HAKH HECOCTOSATEILHOCTH, IMTOATOTOBKA PEKOMEHIALMH 110 UX YCTPAHEHHUIO;

oOpalieHrue B apOUTpaXxHBIN CyJ C 3asBICHUEM O IPU3HAHUM MPEANPHUITUSA-T0JKHUKA
HECOCTOATENbHBIM (0aHKPOTOM) M BHECEHHE X0/1aTaiiCTBa O MPOBEJACHUH BHELTHETO YIIPaBICHUS
HUMYIIECTBOM IPEIIPUATHUS-T0JDKHUKA, O IPOBEIEHUH €TI0 CaHaAIUH;

- OmpeJeNeHHe YCIOBHM M KPUTEPHEB KOHKypca M OpraHu3alus KOHKypca Ipu
Ha3HA4YE€HUH apOUTPaKHOTO YIPABJISIOILETO;

- TMpHUHATHE pEIIeHUH O J0OpOBOJBHOM JIMKBUJAIMU NPEANPUATHSA-IO0DKHUKA,
opraHu3zaiys paboT M0 OLIEHKE CTOMMOCTH AKTUBOB MPEANPUITUSA-10JIKHHKA;

- pacropsbKeHHe CpeACTBaMH, BBIIECJICHHBIMU U3 OIOJKeTa M BHEOIOKETHHIX (DOHJIOB
U1 IPOBEIEHUS pEOpPraHU3aly, CAaHAUU U JIMKBUJIALMY TPEIIPUATHH-I0KHUKOB.
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B otHomenun rocynapctBeHHbIX mnpeanpuAtuii @CPO MOXKET NPUHIATH Mepbl
AHTUKPU3UCHOTO BO3AEUCTBUA (OT ()MHAHCOBOM MOMOIIM [0 MPOAAXKH HA ayKIUOHE H
JUKBUAALMK) Jaxe Oe3 pelieHus apOuTpaxkHoro cyaa. K wactHomy npeanpustuio (Wid
MPEANPUITHIO, OCHOBAaHHOMY Ha TPYIIIOBOH (KOJUIEKTUBHOM ) COOCTBEHHOCTH YaCTHBIX JIHI]) BCE
BO3MOJKHBIE MEpbl aHTUKPU3HCHOTO BO3JCHCTBUS MOTYT OBITh MPUHSTHI TOJIBKO B COOTBETCTBUU
C peuieHHueM apOUTPaXHOrO CyJa WM Ha OCHOBE JOOpPOBOJBHOTO COTJIALICHHS] MEXITY
KPU3HUCHBIM NPEANPUATUEM-TOJDKHUKOM U €70 KPEAUTOPAMH.

Camo BO37€HCTBHE TOCyAapCTBa Ha KPHU3UCHBIE MPENNpPHUITHE YK€ MpeArnogaraet
B3alMOJCICTBUE MAKpO- M MHKPOYPOBHEM OSKOHOMHMKH, B CBSI3M C YE€M AaHTUKPU3HCHOE
yIpaBlieHUE, OCYIIECTBISEMOE /1aX€ B OTHOILIECHUHU OTIENbHO B3SATOTO MPEANPUATHS, HEJb35
OTHOCUTh HCKJIIOUUTEIIBHO K MHKPOYPOBHIO 3KOHOMMKHM. Kpome Toro, B3aummozeicTBue
HECOCTOSITEJILHOTO MPEANPUATHS C €r0 KPeIUTOpaMu OTHOCUTCS K ME30ypPOBHIO 3KOHOMHKHU. B
TOXKE€ BpeMs IICHTPAJbHBIM 3BEHOM BO3ICHCTBUS TOCYJapCTBAa HA HEIUIATEKECHocoOHOe
MpENNpUsITHE SABIIIETCS UMEHHO OHO, T. €. 3TO BO3/ICHCTBHUE OCYIIECTBISETCS PEUMYILECTBEHHO
Ha MUKPOYPOBHE, BO B3aUMOCBSI3U C MAKpO - U ME30YPOBHIMH 3KOHOMUKHU.

Eme onna BakHeWnas 4YacTh AHTUKPU3UCHOIO YIPaBICHMS: YCWIHS TOCYAapcTBa
KOHIICHTPUPYIOTCS MPEUMYIIECTBEHHO Ha MAaKpOypOBHE, HO TIpU 3TOM HEOOXOJMMO
pa3pabaTbiBaTh AaHTUKPU3HMCHBIE MaKpOOKOHOMHUYECKHE MEphl TakXke M B paKypce HX
BO3JEHCTBUS HA MUKPO - U ME30YPOBHHU SKOHOMMUKH.

TpeTbs BakHeHIIas 4YacTh AHTUKPU3UCHOTO YIPABJICHHS CO CTOPOHBI TOCYAapCcTBa
HalleJIeHa Ha ME30YpOBEHb 3KOHOMUKH. HO mpH 3TOM HEOOXOAMMO YYMTHIBATH TakXke U TO,
KakuM oOpa3oM aHTHUKPU3HCHBIE MEpONPUATHS TOCyAapcTBa Ha ME30YPOBHE SKOHOMHKHU
CKaXyTCS Ha €€ MHKpO- U MakpoypoBHsX. Hampumep, mpoGiema OrpOMHOTO pazpacTaHUs
B3aMMHBIX  HEIJIaTeXXeH MpeAnpusTHd OTHOCUTCA K  ME30ypOBHIO JKOHOMHUKU W,
COOTBETCTBEHHO, TpeOyeT BO3JEHCTBHE rocyiapcTBa MMEHHO Ha 3TOM ypoBHe. OIHAKO U cama
3TO mpobiieMa, M €€ AaHTUKPU3ZHCHBIE YIPABICHYECKUE PEIICHUS HMEIOT TaKXKe 4YEeTKO
BBIPAKEHHBIE MUKPO- U MAKPOIKOHOMHUYECKOE U3MEPEHUS.

Ho cymectByer u npyras Touka 3peHHs. ['oCynapcTBO HE MOXET HaXOAWUTHCS B
aOCONIOTHOM W30JISIIIMM  OT OSKOHOMHKH, Oyayddn OOBEKTHBHO OJHUM €3 JIIEMEHTOB
SKOHOMMYECKON cucTembl cTpaHbl. W Bompoc 3akiioyaercs HE CTOJIBKO B Ipobiieme
BMEIIIATENIbCTBA, CKOJBKO B XapakTepe M (opMe ydacTHs TOCYAApCTBa B 3KOHOMUYECKOMH
KHU3HU, B (QYHKIUAX TOCYIapCTBa, CHOCOOCTBYIOIIUMX YCTOMYMBOMY U aHTHKPU3UCHOMY
pa3BUTHIO DJKOHOMHUKH. IIpm »3TOM yuacTue rocynapcTBa ONpEAENseTcs KOHKPETHOU
PEAIbHOCTBIO MPOLECCOB PA3BUTHUSI SKOHOMHKH, BEIIMYMHOW, MaciiTabamu, OCOOEHHOCTSAMHU,
COCTOSTHUEM SKOHOMUKH.

VYyactue rocynapcTBa B 9JKOHOMUYECKOM JKU3HH CTPaHbl IPOSBIISETCS TJIaBHBIM 00pazoM
B ero (QYHKIHMHM DEryIMpPOBaHUS, KOTOPOE XapaKTEepU3yeT OJHY U3 OCHOBHBIX (YHKUIHUH
yrnpasneHusi. Ho perynupoBaHue — 3To He ynpaBiieHUE B MOJHOM 00beMe BCeX ero (pyHKIMiA,
3TO obecneueHHe M TOJAEP)KaHUE OIPENIEICHHBIX YCIOBUNH SKOHOMHYECKOTO DPAa3BUTHA,
KOTOpBIE OCYIIECTBIISIIOTCS C YUETOM PHIHOYHBIX MEXAHHU3MOB, HO HE OTPULAIOT UX JEHCTBUA.
HaoGopoT, perynsTUBHas pojb TOCylapcTBa MOXET BBIPAXAThCs B TOIJAEPKKE JCUCTBUS
PBIHOYHBIX MEXaHU3MOB.

Hcxons w3 3TOro, MOXKHO KOHCTaTUPOBaTh, 4YTO CYHIECTBYIOT OOBEKTHBHbBIE
BO3MOXKHOCTh M HEOOXOAWMOCTh  TOCYJapCTBEHHOTO  PEryJIMpPOBAHUS  IPOLECCOB
AHTUKPU3UCHOTO Pa3BUTHUSI YKOHOMHUKH.

Bo3MoxHOCTE BbIpaxkaeTcs B TOM, YTO OPraHbl FOCYIapCTBEHHOI'O YIPABIEHHUS CBOEH
3aKOHOTBOPYECKOM EATEIbHOCThIO CO3/1al0T MPABOBOE IMOJI€ (PYHKIIMOHUPOBAHUS SKOHOMUKH.
Kpome Toro, rocymapctBo pacrmojaraer OOJBIIMMUA SKOHOMHYECKHMHU CPEICTBAMHU, KOTOPHIE
IpyU HEOOXOAMMOCTH MOXKHO HCHOJIb30BaTh MJIs MOAJNEPKKH OaHKOBCKOW CHCTEMBI WU
OTIENbHBIX SKOHOMUYECKUX 00pa3oBaHUM.
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Heo6xoauMocTh TrocyJapCTBEHHOTO DETYJIMPOBAHUS MPOSBISIETCS B MOTPEOHOCTH
COXpPAaHEHHU MOTEHIIMAaa SKOHOMUYECKOTO Pa3BUTHS B YCIOBUSAX OOOCTPSIOLIUXCS KPU3HCHBIX
cutyauuil. ['ocygapcTBo AOJKHO HMpEeAOTBpALaTh pa3pylIeHUE dKOHOMHYECKOW CUCTEMBI. B
3TOM €r0 Ha3HAYEHUE U POJIb.

PerynstuBHas JAesATENbHOCTh TOCYAApCTBA HMEET ONPEIEICHHbIE TPAHUIBI U
MIPOSBIISIETCS B CIEAYIOMUX (paKkTopax

1. MotuBupoBaHue pa3pabOTKH TPOTpaMM HHHOBAIIMOHHBIX IPeoOpa3oBaHUM,
HaIlpaBJICHHBIX HA MO3UTUBHBIE U3MEHEHMS TEHJICHIIMM SKOHOMUYECKOTO PA3BUTHS. DTO MOTYT
OBITH TIpeoOpa3oBaHus B 00JACTH YIpPaBIICHUs MEPCOHAIOM, (pOpM OpraHM3alMH W yCIOBHIA
KOHKYpPEHIIUH, B OIICHKE HanboJiee BaKHBIX (pakTOpoB 00pasa KW3HU, B chepe MaTepruaIbHOTO
notpebnienus. Takue mpeoOpa3oBaHHWs HE MOTYT HE OKa3blBaTh BIHMSHHE Ha OPTraHHU3AIHIO
MIPOM3BOJICTBA U €ro ()MHAHCOBYIO NEATEIbHOCTh, Ha CBSI3U MEXKAY MPOMBIIUIEHHOCTHIO U
OaHKaMM, Ha OTHOILEHUS MEXKIY ACHbIaMH, KPEAUTOM U HAKOIUICHHEM. DTO JaJIeKO HE MOJHBIHI
nepeyeHb MpoljeM, KOTOpBhIE COJEPKUT PEryisTHUBHAs JEATENbHOCTh TOCyAapcTBa IO
MOTHBHUPOBAHUIO Pa3pabOTKU HHHOBAIIUH.

2. OmnpeneneHue YCIOBHI HCMOJAb30BaHUS W PACIpOCTpaHEHHs HWHHOBalui. Benp
WHHOBAIIMM MOTYT OBITh HE TOJBKO TMOJE3HBIMH, HO H OECHOJE3HBIMH, a TaKKe
MPEXKIEBPEMEHHBIMM, KOTJIa YCIOBHS JJII HUX HA MUKPO- WJIM MAKPOYPOBHE €Ille HE CO3pEIH,
KOTrJa OpraHu3allid €lle HE TOTOBBI K MX BOCHPUATHIO. [103TOMYy OU€Hb Ba)KHBIM SBIISIETCS
BOIIPOC O (pakTopax, KOTOpPbIE B YCJIOBHUAX OINACHOCTH KPHU3UCA OMPENEISIIOT BOCHPHUITHE U
pacnpoCcTpaHEHUE NHHOBALIUM.

3. Onpenenenue pa3iauuuid MeXAy JIOKaJbHBIMU U TJIOOATBHBIMM HMHHOBAI[MOHHBIMU
npeoOpazoBanusmu. CieyeT MPOBOAUTH PA3ININe MEXKY TOTMOTHUTEIBHBIMI UHHOBAIIUSIMA B
pamMKax CyIIECTBYIOLIEH CHCTeMbl MHHOBAalMH U NpeoOpa3oBaHUSIMU, ONPEICISIONIMMH €e
Tpanchopmanmio. HoBoe MOXXHO HakJIaabIBaTh Ha CTapoe, MOXKHO COBEpILIATh IMEPexo] OT
OJIHOTO c11oco0a peryaIupoBaHus K JpyroMy B IPoLiecce CMEHBI TOKOJIEHUM, U TO OTHOCUTCS HE
TOJIBKO K YIPABJICHUIO IIEPCOHAJIOM, HO M K UCIOJB30BAaHUIO 3JaHUM, COOpPYKEHUH,
o0opyIOBaHUA.

4. YcraHOBIEHHE CUCTEMHOW COBMECTMMOCTH OJHOBPEMEHHO COBEPLIAIOIIMXCS
npeoOpa3oBanuil. Benp ocymiecTBisiemble MpeoOpa3oBaHMsl MOTYT WJIM HE MPHUBECTH K IIENH,
WU BBI3BAaTh HEMPOrHO3UpyeMble mociuenctBus. [loaToMy B aHTUKPU3UCHOM YIpPaBICHUU
HEOOXOJIMMO  OILIEHHWBAaTh, HACKOJIBKO COCTOSITENbHBIMU U S(PPEKTUBHBIMH  OKaXKYTCS
npeoOpa3oBaHusl OTHOCUTENIBHO LIEJIeH COIMaIbHO- SKOHOMUYECKOTO Pa3BUTHs, KAKUM 00pa3oM
pa3pelaroTcs CHUTyal[id HEPaBHOBECHS B MHKPOIKOHOMHKE, 4YTO OIMpPEACSIET COYCTaHUES
YaCTUYHBIX KOMIIPOMHUCCOB WJIM HOBBIX HWHCTUTYTOB, KaK OHHM BIUSIOT Ha CHUCTEMY
PEryJIUpOBaHUS B IIEJIOM, COBMECTHUMBI JIU MEXAy cO00M MeXaHU3MBI paclipe/ieJIeHHs KaruTana,
TpyZaa, IE€HET, KPEAUTOB.

5. TocynapcTBO OCYyHIECTBISIET M OPraHU3alMOHHO-CTPYKTYpHBIE TpeoOpa3oBaHMUs,
KOTOpbIE MPOSIBIAIOTCS B YKPEIUICHUH aJIMHUHHCTPATUBHOIO MEXaHU3Ma aHTUKPU3UCHOTO
ynpasieHus. HemocpeaCTBEHHBIN KOHTAKT HACENEHUsS C TOCYJapCTBOM IPOUCXOIUT TOIJA,
KOT/Ia HACeJICHHUIO TPEIOCTABISIOTCS TOCYAApCTBEHHBIE yCIyru. J{is OONBIIMHCTBA TpaskaaH
3TO €IMHCTBEHHAs BO3MOXHOCTh NPSMOT0 KOHTakTa ¢ rocyaapctBoMm. Hacenenue cyaut o6
3G (HEeKTUBHOCTH PEryIMpPOBAaHUS KPU3UCHBIX CUTYallMil MO TOMY, HACKOJBbKO €€ IMOCIIEICTBUS
OTPa)kal0TCs B X MIOBCETHEBHOM KU3HU.

[Tpu mpoBeneHNHN COLMATBLHO-3KOHOMUYECKUX MPeoOpa3oBaHUN HEpeaKo HaOIoaeTcs
KEJTaHUE TEPEHECTH Ha CTpaHy MPUHIMIBL Pa3BUTUS SKOHOMHUKH, PacHpOCTPaHEHHBIE B
COBEpIICHHO HHBIX Teorpapuyeckux W HUCTOPUYECKHX TIpaHUIaxX. Toraa Kak CyHIEeCTBYIOT
U3BECTHBIE TPUMEPHI IPAKTUKHU COLIMAIEHO-3KOHOMHUYECKOTO Pa3BUTHS, CBUIETENbCTBYIOLIUE O
TOM, YTO CUCTEMbI (DYHKIIMOHHUPOBAHUS SKOHOMUKH PA3JINYAIOTCS BO BPEMEHH U MTPOCTPAHCTBE.
[IpuMepoM MOTyT CIOYKUTh pa3jIMYHbIE BapHaHThl SKOHOMHUYECKOIrO pa3BUTHS B |'epmaHuu,
CHIA, lIsennu, @panuyuu, AnoHUU.
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PoiHOYHAs 5KOHOMHKA — 3TO HE CaMoOIlelb, a CPEACTBO Pa3BUTUA SKOHOMUKH. [loaTomy
YCWJIMA TOCYIapCcTBa JOJDKHBI COCPEIOTOYMBATHCS Ha TOMCKE NyTed, HANpaBiICHHBIX Ha
MaKCUMaJbHOE HCIOJIb30BAaHUE HMEIOMIErOCs HAYYHO-TEXHUYECKOTO0 M IPOU3BOACTBEHHOTO
MOTEHIIMaja, COXpPAaHEHHE M pa3BUTHE 4YEJIOBEYECKOro KamuTana, oOecredeHue IIUPOKOi
COLIMATILHOU MOAJEPKKH BCEX COIUAITBHO-DKOHOMUYECKHIX TPe0Opa3oBaHui.

B cooTBeTcTBHM € 3THUM TOCYJapCTBO JOJDKHO IPOBOAMTH AKTUBHYIO MOJIUTHKY
MIPOMBIIIJICHHOTO W COLMATBHOTO pa3BUTUA cTpaHbl. Ocoboe BHUMaHUE CIIEAYeT YIETsTh
npobseMe (GOpPMHUPOBAHUS COCTaBa HEOOXOIWMBIX HWHCTUTYTOB, 0€3 KOTOPBIX PBHIHOYHAS
SKOHOMHKA HOPMaJIbHO (DYHKIIMOHHPOBATH HE MOXkeT. COO0IEHUE ATOr0 TMOJIOKEHUS OYeHb
BaxHO 111 Poccum. PhIHOK paccMmaTpuBaeTcsi Kak CcaMOpEryJIHUpyoIascs SKOHOMHYECKast
cucrema. Ho 3TOo He o3Ha4aer, 4YTO PBIHOYHBIE MEXaHWU3MBl A0OCOIIOTHO HE3aBHUCHMBI OT
rocy/apcTBa, KOTOpPOE€ JOJDKHO ONpPENeNsTh YCIOBUS HX JCHCTBEHHOCTH, CIOCOOCTBOBATh
OYHIIEHUIO OT KOPPYIIIUK U MaprO3HBIX 00pa30BaHMIA.

BecbMa uHTEpecHO W TOKa3aTeNbHO, YTO BO MHOTMX KAalHUTaTMCTUYECKUX CTPaHax
OCHOBHBIE (DaKTOPBI, KOTOPHIE MO3BOJIMIN HAJAJUTh MAacCOBOE MPOU3BOJICTBO U MOTpeOICHHE
nocie Btopoit MupoBO#l BOWHBI, HBIHE pPabOTAlOT B MPOTHBOIOJIOKHOM HANpPABICHUU —
YCYT'YOIISIFOT CTPYKTYPHBINA KpU3HC. ITO 0COOEHHO 3aMETHO BO MHOTHX €BPOIEHCKUX CTpaHaXx.

Pasragka mexanusma peanu3aniy pa3BUTHS U MOCIEAYIONIETO YaaKa SBISETCS CEroaHs
OJTHOM M3 CaMBIX aKTyaJdbHBIX 3a1a4. Eif MOCBAIIEHBI TPYABl MHOTHX BUIHBIX YUEHBIX MHUpa. A
s Poccum ocMbICiieHHE ATOrO SIBICHHS, KaK U BCEH COBPEMEHHOH TEOpHH peryinpoBaHUS
SKOHOMHUYECKOT'0 Pa3BUTHS, UMEET HEMPEXOsIiee 3HaUCHUE.

['maBHas nmpobiieMa — B3aUMOJICHCTBUE MEXKY NMPABUTEIBCTBOM U PHIHKOM. JTO BOIPOC
HE O TOM, BMEUIMBAThCA WM HET TOCYJapCTBY B Jela SKOHOMHUKH. MHpPOBOW OIBIT
MOJATBEPHK/IAET, YTO PBHIHOK KOHKYPHUPYIOIIMX IPOJABLOB SBISETCS MOKA JYYIIMM CIOCOOOM
3¢ (eKTHBHON OpTaHU3alUK MPOU3BOACTBA U PACIIPEICICHUS TOBAPOB U yciayr. OQHAKO PHIHOK
HE MOYKET pa3BUBAThCs B BAaKyyMe, OH HYXKJA€TCsl B PABOBOM U PeryIupYyIOIIel OCHOBE.

Nmenno rocymapcTBo (hopMHpYET TaKyl0 OCHOBY JUISI Pa3BUTHS, 3alUINAs M OXPaHss
mpaBa COOCTBEHHOCTH, CO37[aBasi MPaBOBbIE U JIPYTHe PEryIUPYIOLINE CUCTEMbI, COJIECHCTBYS
3¢ (HeKTHBHON TPEIPUHUMATENBCKON ACSITENFHOCTH TPAXKIaH M COXPAHCHHIO OKPYXKAIOMIeH
cpensl. PeIHOK pa3HOOOpa3eH Mo CBOMM THUIIOJIOTHYECKUM Mpu3HakaMm u ¢popmaM. ['ocymapcTBo
VUUTHIBAET 3TO, UCIOJNIB3YS JJIS PETYIUPOBAHUS PA3IMYHBIEC TOAXO/BI H CIIOCOOBIL.

JlesiTenbHOCTh TOCyIAapcTBa HEOOSA3aTEIbHO JOJDKHA BBIPAXKATHCS TOJNBKO B BHJE
pPETYJIUPOBAHMSI YAaCTHOM AaKTUBHOCTH, NPUHUMATh (GopMy (UHAHCOBOW MOJIEPKKH WU
TpaHcepToB Oaar u yciayr. Bo3MoKHBI HHBIE IPOSIBIIEHUS €T0 AEITEIbHOCTH.

OTHOWIEHUS MEXIY TOCYJapCTBOM M PBIHKOM MPOSBISIOTCS B YETHIPEX acCIeKTax:
pa3BUTHE  YEJIOBEKa, BHYTPEHHSAS  HOKOHOMHKA,  MEXIyHapoAHas  JKOHOMHUKA U
MaKpOIKOHOMHUYECKasl TMOJUTUKA. OTU chepsl ACITETbHOCTH TECHEUIIUM  00pazom
B3aMMOCBs3aHbl. EcnM BHYTpEeHHSSI SKOHOMHMKA HE HMEET YpPE3MEpHBIX IE€PEeKOCOB, OHa
crocoOcTByeT (POPMHUPOBAHUIO YETOBEUECKOTO KamuTana. Bmecte ¢ TeM o0Opa3oBaHHE AENacT
BHYTPEHHIOIO SKOHOMHKY OoJiee MPOM3BOAMTEIbHONW Ojarogaps TOMY, YTO MOATOTOBJICHHBIE
npodeccroHalbl pacUPSIOT BO3MOKHOCTH OCBOCHHSI HOBBIX TEXHOJIOTHI B TTPOU3BO/ICTBE.

CrabunbHas MaKpOIKOHOMHMKA BIMSIET Ha CHCTEMY LIEH M CHIKaeT OO0JIe3HEHHOE
nposiBiieHue UHOQIAIUH. OPGEeKTUBHOCTh MHUKPOSKOHOMHMKHM  ONpeAeNsieT BO3MOXKHOCTh
MOAJEPKUBATh WHOISIUI0 HAa HU3KOM YpOBHE. Y TPEONPUSTUNA MEHbIIE MTOTPeOHOCTh B
cyocuausIX, yCHIUBAIOMINX ASQHUIUT rOCy1apCTBEHHOTO CEKTOPA.

B3aumocBsi3u Mexay STUMH acleKTaMH JOJDKHBI OBITh JOCTATOYHO HAICKHBIMH U
COTJIaCOBAaHHBIMH. OJTO M SBISIETCS OJHOW W3 BAXHEWINIUX TMPOOJIEM TOCYAapCTBEHHOTO
peryaupoBaHusi PhIHOYHBIX OTHOLIEHUN B SKOHOMUKE.

B mporeccax pa3BuUTHS S3KOHOMUKH JOJKHBI IPOMCXOAUTH KOPEHHbIE U3MEHEHHSI KaK B
00sI3aHHOCTSIX TOCYAApPCTBA, TaK U B 00SI3aHHOCTAX M MPEANPUATHS, U TpaKIaHWHA. B ycrmoBusx
pPBIHKA TPEANPHUATHS U OpPTaHM3alliid caMH o0ecreuynBaloT 3P(HEKTUBHOCTh U MPUOBUIBHOCTH
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MPOU3BOJICTBA. JFOM caMU HECYT OTBETCTBEHHOCTH 3a TMOUCK PabOThI U PeaU3alHi0 CBOUX
BO3MOXXHOCTEH. ['ocynapcTBO MpH3BAaHO OTCIEKHUBATh B3aUMOCBSI3M MEXKIy MaciutabamMu M
CKOPOCTBIO TpeoOpa3oBaHWi W BO3HUKHOBEHHEM OMACHBIX TEHICHIUH, YTPOKAIOLIUX
COIMATPHON CTaOMIILHOCTH M 0€30MMaCHOCTH CTPaHBHI.

[Ipy BO3HMKHOBEHMM KpH3HCa IMYTH BBIXOJA U3 HETO, a 3aTEM U MYTH YKOHOMHYECKOTO
pocTa onpeensoTcs He CUIION U TIOJTHOBIIACTUEM TOCYApCTBA, 4 €r0 CIIOCOOHOCTHIO MOOUIPATH
mpeoOpa3oBaHus, COOTBETCTBYIOIINE HW3MEHSIOIMIMMCS IMOTPeOHOCTAM U yclnoBusM. Kpwusuc
BCEr/la BEJET K MEepecMOTpPy YCTapeBLIMX IpeAcTaBieHHil. B HeM BaxHO pa3risgeTh pPOCTKU
HOBOT'O, BOKPYT KOTOPBIX U JIOJKHBI TPOUCXOAUTH U3MEHEHHSI SKOHOMUYECKOTO U COLUATBLHOTO
MPOCTPAHCTBA.

Ora  ¢QyHKOHS rocygapcTBa  OTpakaeT  JAEMOKpPAaTHYECKHE  YCTOM  BIJIACTH,
3aMHTEPECOBAHHOI B COLMAIbHO OPUEHTUPOBAHHOM XapakTepe MpeoOpa3oBaHUN U CIOCOOHOM
OCYIIIECTBIISTh MOJUTUKY B MHTEpecax OOIIeCTBa B LIEJIOM, a HE KaKUX-THOO TPYII, KIAHOB H
auT. BiacTe gomxkHa OBITH CBOCOOpa3HbIM A ()EKTUBHO IEHCTBYIONIUM MEXaHH3MOM Pa3BUTHS
SKOHOMHKH U OOIIeCTBa, 00ECIIEUNBAIONIUM ACSITEILHOCTh aJIMUHUCTPAIUNA B COOTBETCTBHH C
BOJICH W30WpaTeNnei, 3alMInaroIie OOIIECTBO OT MOHOTMOJHW3AIMK BIACTH. TakoW cTaryc
BJIACTH B 3HAYUTEILHOM MEpe 3aBHCHUT OT HAIMYHUS TOCYAAPCTBEHHOTO W OOIIECTBEHHOTO
KOHTPOJIA IEUCTBUI BJIACTH.

JI1sl OCYIIECTBIICHHS TAKOTO KOHTPOJIS HEOOXOIMMO 00CCIeUnTh s yciaoBui. [Ipexae
BCET0 3TO pa3BUTHE 3aKOHOAATEIbHON 0a3bl ¥ 3(P(PEKTUBHBIX MEXAHU3MOB HUCIIOJIHEHUSI BCEMU U
BCEX 3aKOHOB. B oOmiecTBe, B KOTOPOM HE CO3/aHa TOCYAapCTBEHHO-IIPABOBAsl CHCTEMA,
rapaHTUpyIOlas CHJIOH 3aKOHa MPEeAyNpexaAeHHE pa3pyLIUTENbHbIX KOH(IUKTOB, pacTeT
TEHEeBasi SKOHOMHKA. 3aHAThIC B HEH JIF0/IM, KaK M3BECTHO, HE COOOIIAIOT OpraHaM CTaTHCTUKH O
CBOEM XO034KiCTBEHHOM obOopote. [loaTomy mpsiMasi, CTaTUCTUYECKU IMOJIHAS U JOCTOBEpHAs
OLIEHKa MacIiTaboB TEHEBOM SKOHOMHUKM HEBO3MOXKHA. JTO OTpaxkaercs Ha 3((HEeKTUBHOCTH
YIPaBJICHUSI SKOHOMHUKOM.

BaxxubIM yCIOBHEM TOCYAApCTBEHHOTO PETYJIUPOBAHUS HSKOHOMHUYECKOTO Pa3BUTHS
BBICTYNaeT (OPMHUPOBAHHME MEXaHU3MOB, OOECHEUMBAIOIIMX pa3pEelIeHHe COLMAIBHBIX
MIPOTUBOPEUUH, MOAIEP)KaHNE SIKOHOMUYECKON 0€30MacHOCTH, TTOJUTHYECKYIO CTaOUIBHOCTh U
OpHUEHTAIINIO Ha MPaBOBYIO 3aAIIUTY JTUYHOCTH, COI[UAIN3ALINIO X03IHCTBEHHOU e TEIbHOCTH.

Crpaterust mOOBIX MpeoOpa3oBaHUN [OJDKHA MPEIyCMaTpUBaTh MPEIBAPUTEIHLHYIO
OLICHKY COLIMAJIbHBIX MOCIEACTBUI MPUHUMAEMBIX PEUICHHM, UX KOPPEKTUPOBKY U CUCTEMY MEp
M0 CMSTYCHWIO ¥ KOMIICHCAIlMM HETaTUBHBIX MOCIeACTBHI. Bce 3T0 00ycioBiIuBaeT
HE00XOIMMOCTh HOBOTO MOJXO0/Aa K YIPABIEHUIO COIMATIbHO-3KOHOMHYECKUMH IpOLieccaMu, B
KOTOPOM YYHUTBIBAIOTCS HEOMPENEIEHHOCTh PE3YJIbTATOB XO3AWCTBEHHBIX PEIICHUM, a TaKkKe
(hakTOpHI pUCKa.

Ucnonp3oBanue KOHIENIIMUM pPUCKA B PETYISATHUBHOM JI€ATEIBHOCTH TOCYAAapCTBA
MpeIoiaraeT NpeaBUICHIE BO3MOKHBIX KPUTHYECKUX CHUTYallUil, OLIEHKY BEPOSITHBIX NOTEPh
JUIsL HAceJICHUsl C BBISBJICGHUEM WX KayeCTBEHHOIO M KOJMYECTBEHHOTO XapakTepa B
3aBHCHMOCTH OT MacIlITa0OB U PEaTbHOCTU WX BO3MEILECHUSI.

B pa3paboTke u peanu3anuu TaKOW KOHIICTIIIUM 3aMHTEPECOBAHO CaMO roCyAapcTBO. B
€ro pacHopsiKeHHUM HaxXOSTCS OTPOMHBIE BBICOKOJIMKBHJHBIE MaTepuadbHble akTUBbI. Kak
COOCTBEHHUK TOCYAapCTBO JODKHO OBITh KpallHE 3alMHTEPECOBAaHO B  PaCIIMPEHHOM
BOCIIPOU3BOJICTBE MPHHAUICKAIIETO €My MPOMBIIUICHHOTO H (UHAHCOBOTO KamuTala.
[ToBpIIEHNE TOXOAHOCTH TOCYAAPCTBEHHON COOCTBEHHOCTH HANPSMYIO 3aBUCUT OT YIPABICHUS
3TOM COOCTBEHHOCTHIO.

CBou ympaieH4eckre (YHKIMH TOCYJapCTBO peau3yeT B HECKOJIbKUX cpepax. Bo-
MEPBBIX, ATO mpeAnpustus Genepansuoro nomxunaenus. Cornacuo ['paxxaanckoMy kKogekcy PO
benepanbHasi cCOOCTBEHHOCTh TepefaeTcs MPEANPUATUSIM Ha MpaBe XO3SIMCTBEHHOTO BEACHUS
Jell, YUPEKIACHUSIM — Ha MpaBe ONEpPaTHBHOTO YIpPaBIEHUS. DTO HEOOXOIUMO ISl KOHTPOJS
WCTIOTb30BaHMS roCyaapCTBEHHOM COOCTBEHHOCTH, OIICHKH s dexTuBHOCTH
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(G YHKITMOHUPOBAHUS TPEANPUITUN, B OTHOIICHUHU YUPESKICHUN — ISl OIICHKH HA3HAYCHUS UX
NEeSATEIbHOCTH.

locynapctBo peanu3yer MOHUTOPUHT (HUHAHCOBOTO COCTOSIHHSL U OMpEIelseT
MEPCTIEKTUBBl Pa3BUTHS MPEINPUATHH U opraHu3anuii, nyTd U (OpPMbI PECTPYKTYpHU3ALUU
MIPOU3BOJICTBA, €CIIM ATO HEOOXOAMMO, €r0 JUBEPCUPHUKAINIO, OMpPENesieT CTpaTerndecKue
HaIlpaBJICHUs Pa3BUTHSL.

Bo-BTOpBIX, 3TO NOpeanpusATHs C TOCYJAPCTBEHHOM JO0JIEM ydacTHsl B YCTaBHOM
Kanurtajge. OTHU MNPEANpUATHS TaKXKe SBIAIOTCA OOBEKTaMU BO3ACUCTBHUS CO CTOPOHBI
rocygapctBa. OCyIIECTBISIETCSS OHO IIYTEM BKJIIOYEHUS B OpPraHbl YIOPABICHUS OSTUX
MpEeANpPUITHI NpecTaBuTeNnel rocyaapersa. [Ipu aTom cienyer 3aMeTUTh, YTO YAHOBHUKHU HE
BCEr/Ia OTCTAMBAIOT B HUX MHTEPECHI TOCYIapCTBa, XOTS MOJIY4aloT OT HEro 3apabdOoTHYIO TIIaTy.
[ToaToMy B ycIoBUAX pa3pblBa MEXIY AOXOJAMHM TOCYIAPCTBEHHBIX MpPEACTaBUTENEH U
PYKOBOAMTENICH  MPEANPUSITHS  BO3MOXKHO  MOSIBIIEHHE  MaTE€pUaJbHOM  3aBUCHUMOCTHU
rOCy/IapCTBEHHBIX CIYXalllUX OT PYKOBOAMUTENEH U TOJOCOBaHME Ha 0OIEeM coOpaHuu
aKIIMOHEPOB U B COBETE IUPEKTOPOB B UX UHTEpPECAX.

B-TpeThux, rocymapcTtBo o0iamaeT HEABMKMMBIM HMYIIECTBOM. OJTO 30JI0TOM (OHJ
rOCy/IapCTBEHHOW COOCTBEHHOCTH, KOTOPBIA BCETIa B IIEHE U JIOJDKEH MOCTOSIHHO 3P (EKTUBHO
¢byakuonupoBatb. OJIHUM U3 HalpaBJIeHUH B 3TOW 00JACTH JAEATEIHHOCTH TOCYyIapcTBa
SIBIIIETCS TIPOaka HEABMYKMUMOCTH JIJIS TIOTIOJIHEHUSI TOCYJaPCTBEHHOTO OO/ IKETA.

B-ueTBepThIX, C IEATENIBHOCTBHIO TOCYIApCTBA TECHO CBS3aHBI 3€MENIbHBIE OTHOILCHMS.
Bompoc o 3emiie — 3T0 BOmpoc He TOJIBKO 00eCredeHHs CTa0MIBHOTO J0X0Ia TOCYIapCTBEHHOTO
OropKeTa, HO © coxpaHeHHs Poccun B KayecTBE YCTOWYMBOM  CaMOCTOSTEIBHOM
TeOMOIMTUYECKON eIuHUIbl. Ero pemieHne B HEMaJod Mepe 3aBUCHT OT TOro, OyayT Ju
rpaxaaHe CTpaHbl OCO3HABATh CBOIO COMPHYACTHOCTb K €AMHOMY OOIIECTBEHHOMY LIEJIOMY HE
TOJNBKO B TOCYAApCTBEHHO-TIOJUTHYECKOM aCIEKTE, HO, YTO €IIe Ba)KHEE, KaK K €IUHOMY
TEPPUTOPUATIBHOMY, 3KOHOMHUYECKOMY, KYJIbTYPHO-UCTOPUYECKOMY MU JyXOBHO-LIEHHOCTHOMY
npoctpancTBy. s 3 pekTHBHOrO ydacTusi B SKOHOMHYECKOM KU3HH OOILIECTBO JTOJDKHO OBITh
BJIQJIENBIIEM TE€X PECYPCOB, HA KOTOPBIX OCHOBBIBAETCS XKU3HEAEITEIBHOCTh BCEX €0 YIEHOB —
3€MEJIbHBIX, BOJHBIX M MPOYMX MPUPOJHBIX PECYpPCOB, BKJIOUAs IOJIE3HBIE HCKOIAEMBbIE,
BO3YIIHOE MTPOCTPAHCTBO U JIaHAIAa()THO-PEKPEAIIIOHHBIE 30HBI.

Hakoner, B moJie TOCYJapCTBEHHOTO pEryJWpOBaHUS HAXOJATCA OTHOIICHUS
COOCTBEHHOCTH B pErHoOHaxX, TA€ pealu3yloTcsl HHTEepechl pabOTHUKA, NPEINpUITHS HU
rocynapctBa. Ha mpakTuke HEpeaKo OCYIIECTBISIETCs mepenaya GpeIepalbHbIX MPEANPUSITHI B
coOcTBeHHOCTh cyOBbekTOoB PD B cuer morameHusi mosira rocymapctBa ux Oromxeram. Benb
MpeANpUITHE — UMYILECTBO, UMEIOIIEE ONMPEACICHHYIO CTOMMOCTh. OIHAKO CleyeT MOHUMATh,
YTO TMPEANPUATUE SBISETCS OCHOBHBIM CTPYKTYpOOOpa3yroIIMM 3JIEMEHTOM 3KOHOMHUKU. B
mporecce ero (yHKIIMOHUPOBAHUS COEAMHSIOTCS TPYIOBBIC, MaTepualbHble U (UHAHCOBHIE
peCypcChl, OHO SBIISETCS MCTOYHHUKOM YIOBJIETBOPEHHUS MOTpeOHOCTel oOlIiecTBa B TOBapax U
yCIIyrax U MECTOM TPUIIOKEHUS TPyJa M yCUIUN OONBIIMHCTBA TPYIOCTIOCOOHOTO HACEIICHUS
CTpaHbl. DTO OOCTOSITEILCTBO UIPAET PELIAIOLIYI0 POJIb B TOCYAAPCTBEHHOM PETYIUPOBAHUU
COLIMAJIbHO- YKOHOMUYECKOTO PA3BUTHUSI.

Bonpocs! u 3aganus
3ananue 1. BeiGepuTe npaBUIbHBIA OTBET HA 33JJaHNE TECTOBOTO XapaKTepa.

1. Tlpomemypa OaHKpPOTCTBA, NpPHMEHsSEMas K JODKHHKY B II€JAX BOCCTAHOBJICHHS €TrO
IJIATE€KECIIOCOOHOCTH - 3TO:

MHPOBOE COTJIAIICHHE,

BHEIIIHEE YIPABICHUE;

HaOII0EHUE;

(uHAHCOBOE 03/I0POBIICHHE;

KOHKYPCHOE IPOM3BOJICTBO.
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2. ApOUTpaKHBIM yIPABISIIONTNN, YTBEPKICHHBIA apOUTPaKHBIM CYAOM IS TPOBEICHHS
HaOII0ACHNUS - ITO:

BHEIIHUN YIPaBIISIONIUT;

KOHKYPCHBIHN YIIPaBISIOIINM;

BPEMEHHBIN yIIPaBISIONIUNT;

aIMUHUCTPATUBHBIN YIIPABIISAIOIINAMN.

3. IlpaBom Ha oOpamieHue B apOUTPaXHBIH Cyl C 3asBIEHHEM O TNPU3HAHUU JOJDKHHKA
OaHKPOTOM 00JIaIAI0T:

JOJDKHUK, KPEAUTOP, IPOKYPOP, U APYTUE JHIa, B CIydasx, npeaycMorpeHHbIx @3 "O
HECOCTOSITEIBHOCTH (OaHKPOTCTBE)";

1100011 CyOBEKT, yUaCTBYIOLIHI B Jiesie 0 OaHKPOTCTBE;

JOJDKHUK, KOHKYPCHBIH KPeUTOp, YIIOJIHOMOYEHHBIE OPTaHbl

4. TpeboBaHUs KPEIUTOPOB IO TEKYIIIUM IUIATEKaM B PEECTp TpeOOBaHUN KPEIUTOPOB:

HE BKJIIOYAIOTCS;

BKJIIOYAIOTCS;

BKJIIOUAIOTCS TPU YCIOBUHU, YTO MX pa3Mep He mpeBblaeT 5% OT CTOMMOCTH
MMYILECTBA JIOJKHUKA

5. leno o 6aHKPOTCTBE paccCMaTPUBACTCS:
JTIOOBIM YIIOJTHOMOYEHHBIM CYJIOM;
BEPXOBHBIM CYJIOM;
apOUTPAKHBIM CYJIOM.

6. 3a10JDKEHHOCTD 10 3apa0OTHOM IU1aTe, BO3HUKIIAA TOCE NPUHATHS PEIICHHs O MPU3HAHUU
JOJDKHUKA OAaHKPOTOM IOTaIIaeTCs:

BHE OUepey;

B TIEPBYIO OYEpEIb;

BO BTOPYIO O4€pEb.

7. OOs3arenbHble IUIATEKW B OIO/DKET M BHEOIOKETHbIE (DOHIBI, B COOTBETCTBHU C
JEHCTBYIOINM 3aKOHOAATEILCTBOM, TOTAIIAIOTCS:

BHE OUepeny;

B TIEPBYIO OYEpEIb;

BO BTOPYIO OU€peib;

TPETHIO OYEpPeb.

8. OCHOBHOM 11€/1bI0 BBEICHHS TIPOIEYPhI HAOTIOICHUS SIBISETCS
obecrnieueHrne COXPAaHHOCTH UMYIIIECTBA JOJKHHKA;
BOCCTAHOBJICHHE IIJIATEKECIIOCOOHOCTH TOIKHHUKA;
COpa3MEPHOE YAOBIETBOPEHNE TPEOOBAHHI KPEAUTOPOB;
3aKJIIOUYEHUE COTJIAICHUHN O PECTPYKTYPU3ALMH 33J0JIKEHHOCTH.

9. 3asBiIeHUE O IPU3HAHUH JOJDKHUKA OAHKPOTOM MOJAETCs B apOUTPaXKHBIN CYA:
TOJIbKO B TUCBMEHHOU (hopme;
TOJILKO B YCTHOH (opme;
3aKOHOM (hopMa 3asiBIICHUS HE PErIIaMEHTHPOBaHa.
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10. Ananu3 (UHAHCOBOTO COCTOSHHS JOJDKHMKA B LENAX YCTAaHOBJICHUS BO3MOXKHOCTH
BOCCTAQHOBJICHHS  IUIATEKECHOCOOHOCTHM  JOJDKHMKA M ONpPENENCHHs  CTOMMOCTH
MPUHAIIEHKAIIETO JODKHUKY UMYIIECTBA JJISl IOKPBITUS CYI€OHBIX PACcX0/I0B IPOBOIUT:

QIMUHUCTPATUBHBIN YIIPABIISIIOIINM;

BHEIIHUW YIIPABJISIOLIUN;

BPEMEHHBIN yIIPaBJISIONIUNT;

KOHKYPCHBIN YIIPaBJISAIOLINMN.

11. ®unaHcoOBOE 030POBIEHUE BBOJANUTCS HA CPOK:

HEe MeHee 4eM 1 ron;

He Oosiee ueM 18 MecsIIeB;

He Oomee ueM 2 roja;

HE MEHee 4YeM 2 roja.
12. I1nan ¢pruHAHCOBOTO 03/I0POBJIECHHUS pa3padaThIBACTCS:

yupeauTensmMu (y4aCTHUKaMH) TOJDKHUKA UITH COOCTBEHHUKOM UMYIIECTBA JOKHHUKA
- YHUTApHOTO NMPEANPUATHUS;

coOpaHueM KpeIUTOPOB;

JOJIKHUKOM;

AIMAHUCTPATUBHBIM YIIPABIISIONINM;

YIIOJTHOMOYEHHBIMH OpraHaMH.
13. Tlo wutoram paccMOTpEHHUs pPe3yabTaTOB (UHAHCOBOTO O3OPOBJICHUS TPU HATHYUU
BO3MO>XHOCTH BOCCTAHOBUTH IIATEKECIIOCOOHOCTD JOHKHHUKA apOUTPAXKHBIN CYyJ] IPUHUMAET:

oTpesieNieHUe O BBEJICHUU BHEIIHETO YIIPABIICHIS;

pelieHre o MPU3HAHUU J0JDKHUKA 0aHKPOTOM;

pelieHre O TPU3HAHUU JOJDKHHKA OaHKPOTOM U 00 OTKPBITUHM KOHKYPCHOTO
MIPOU3BO/JICTBA.
14. Ecnmu B X0J€ KOHKYPCHOTO TIPOM3BOJCTBA BBISBICHA BO3MOXXHOCTH BOCCTAHOBJICHHS
MJ1aTeKECIOCOOHOCTH TOJKHUKA, TO BO3MOXKHO!

BBeneHue BHEIIHETr0 yNpaBlICHHUS, €CIM B OTHOIICHWH JODKHUKA HE BBOJMIIOCH
(bMHAHCOBOE 037I0POBJICHUE U (MJIN) BHEIITHEE YIPABIICHUE;

BBeneHue BHEITHETO YIIPaBIICHUS HE3aBUCUMO OT IIPOBOJIUMEBIX IO 3TOTO MPOLIETYP;

BBenenue (rHaHCOBOrO O030pOBJIECHUS HE3aBHUCHUMO OT IPOBOJUMBIX JO 3TOTO
IPOLEAYD.
15. Peanu3zaius KOHKYPCHOM MacChl MPOBOJUTCS MYTEM:

OpraHU30BaHHOW PO3HUYHON NPOAAKHA UMYLIECTBA;

MIPOBEJICHUS OTKPBITHIX TOPIOB;

nepesayd UMYIIeCcTBa KPEAUTOPaM, COOTBETCTBYIOMICH 110 CTOMMOCTH CyMMe JOJITa.
16. MupoBoe corianieHue 3aKIr04aeTcs:

B JTI000# (hopme;

¢bopMa MHPOBOIO COIJIALICHHUS 3aBUCUT OT MPOLENypbl OAHKPOTCTBA, B IEPUOJ
JEUCTBUS KOTOPOM OHO 3aKJIH0YaeTCs;

TOJIbKO B TUCBMEHHOU (hopme.

17. KoHTpomb 3a JEATENBHOCTHIO CAMOPETYIHUPYEMBIX OpraHu3aluii  apOUTPaKHBIX
YIPaBJISIOIIUX OCYLIECTBIISET:

MunucrepcerBo roctunuu PO;

MunucrtepctBo ¢puHancoB PD;

IIpaBurensctBo PD;

®denepalibHas Ci1yx0a rocy1apCTBEHHON PerucTpalnu, KajgacTpa U kaprorpapuu
18. [lorameHnue 3a10KEHHOCTH OCYILIECTBIIETCS B CJIEYIOLIEH OCIeI0BATEIbHOCTH:
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TpeboBanusi TpakaaH, MEpea KOTOPBHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 32
MpPUYMHEHUE Bpela JKU3HU M 370pPOBbIO, KOMIEHCAlMsi MOpalbHOro Bpeaa 2. Pacyersl mo
BBITUIATE BBIXOJHBIX IMOCOOMH W oOIUlate Tpyna Iul, paboTaroIMX WM pabOTaBIIMX IO
TPYAOBOMY JOTOBOPY, BBIIUIaTa BO3HArpaKJACHU IO aBTOPCKUM JoroBopaM 3. Pacuersl ¢
JIPYTUMU KPEIUTOPAMU;

Pacyersl mo BbITUIaTe BBIXOAHBIX MOCOOMN W oIjiaTe Tpyla JHi, paboTaromMX WU
paboTaBIIKX MO TPYJOBOMY JOTOBOPY, BBIIIATa BOSHATPAKICHHUI MO aBTOPCKUM JOTOBOpaM 2.
TpeboBanusi rpakaaH, mepea KOTOPHIMH JOJDKHUK HECET OTBETCTBEHHOCTh 3a MPUYHMHEHHE
Bpela JKM3HUM M 3[0pOBbIO, KOMIIEHCALMsi MOpajlbHOro Bpeaa 3. Pacuersl ¢ JIpyrumu
KpeAUTOpaMHy;

TpeOoBanusi TpakgaH, MEpea KOTOPHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 32
MpPUYMHEHUE Bpeda >KU3HU M 3J0pPOBbIO, KOMIIEHCAIUMs MopalibHOro Bpena 2. Pacyersl c
IpyruMu Kpenuropamu 3. Pacdersl mo BeITUTaTE BBIXOJHBIX MOCOOWH M OIIaTe TpynAa JIUII,
paboratonmux wid padOTaBIIMX IO TPYJOBOMY JIOTOBOPY, BBbIIUIATa BO3HArpaXJI€HUU IO
aBTOPCKUM JOTOBOPaM.

19. MoeT 1 aHTUKPU3UCHBIA MEHEI)KMEHT BCET/Ia YIPABIISITh KPU3UCHBIMU CUTYaLUSIMU
na;

HeT.

20. HenzOexxHBI M KPU3UCHI B COLTUATIBEHO-I)KOHOMHYECKOM Pa3BUTHU:

na,

7a, B CIy4ae BOSHUKHOBEHHSI HETaTUBHBIX BHEIIHUX (PAKTOPOB;

1, B cIy4yae BOSHUKHOBEHHS] HETaTUBHBIX BHYTPEHHHUX (aKTOPOB;

HeT.

3ananue 2. [ToaroToBbTe AOKIIAbI IO MPEAJIOKEHHBIM TEMAM.

1. OcoOEeHHOCTH AaHTUKPHU3UCHON TMOJIUTHKHA B 3apyOexHbIX cTpanHax: CILA, I'epmanuw,
Snonun, Kuraiickoit HapoaHo# pecryonuke (KHP) u np.

2. CpaBHUTENbHBIA aHAM3 COBPEMEHHBIX CHCTEM 3aKOHOAATEIBHOTO PETyIUPOBAHUS
6ankporcTBa B cTpaHax EBpomnsl, AMepuku u Poccun.

3. AHTUKpPHU3UCHBIE YIPABIAIOIINE B 3apyOC)KHBIX CHCTEMax HECOCTOSTENIbHOCTH U
OaHKpPOTCTBA.

4. Ponb rocygapcTBa U MEXKIYHAPOIHBIX OPraHU3alMil B aHTUKPU3UCHOM YIIPaBICHUH

Bormpocs! 1y1st o6¢cyxaeHus:
B03MO0HO 1M TOCYAapCTBEHHOE PETYJINPOBAHUE KPU3HCHBIX CUTYyalnii?
MoxeT 11 rocy1apCcTBO NMPEIOTBPATUTH KpU3UC?
HazoBuTe 0CHOBHBIE BU/IbI TOCYIAPCTBEHHOTO PETYJINPOBAHUS KPU3UCHBIX CUTYALIUH.
[Tepeuncnure MeTOABI TOCYIAPCTBEHHOTO BO3/ICUCTBUS HA COCTOSTHUE MPEPUSITHH.

5. Ha3oBuTe OCHOBHbIC HampaBieHHUS (PUCKaIbHOHN (OIOIKETHO-HAJIOTOBOM) MOTUTHKH
rOCy/IapCTBEHHOT'O PETYJIUPOBAHMUS.

6. IloueMy npoMBINUIEHHAs IOJWTUKA pAacCMaTpUBAETCsl KaK BUJ TOCYJapCTBEHHOTO
pEryJIMpOBaHUS KPUZUCHBIX CUTYyaIni?

7. llouemy B YCIOBHSAX Kpu3Hca TpeOyeTcs YCHICHHE COIUaIbHON OpHUEHTAIluN
roCylapCTBEHHOI'O peryinpoBanus? B uem oHo 3akitoyaercs?

CnuCcoK peKOMeH1yeMOi JIUTepPaTypbl
OcHoBHas1 JInTEpaTypa:

9. AnekcamikuHa, E. V. AHTUKpU3HCHOE yHOpaBJIE€HHE Ha MOPEANPUSTUU
OnexkTpoHHBIA pecype : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE yrpaBieHue Ha npeanpusiTiu,2022-10-01. - Cankr-IleTepOypr :
VYuusepcurer UTMO, 2015. - 92 c. - Knura Haxoautcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dk3eMIUIIpOB HEOTPAHUYEHO.

PO
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10.  HMmenko, M. O. AHTUKpU3HUCHOE YNpAaBIEHUE MPEANPUATUEM : BBIIYCKHAs

kBanudukauonnas padora / M.0O. Nmenko ; Poccuiickas akageMus TpearpuHAMATEILCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : tabu. - http://biblioclub.ru/. - bubnuorp.: c.
57-59 DK3eMIIIpOB HEOTPAHUYEHO.

JlonoJHUTeIBLHAA JTUTEPATYypa:
1. Bumnesckas, O. B. AHTUKpH3UCHOE YIpaBJiCHUE MPEANPHUATHEM : y4eOHUK /

O.B. Bumnesckasi. - PoctoB H/[l : ®enukc, 2008. - 313 c. - (Bricmiee obOpa3oBaHue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. AHTHKPU3UCHOE YIIpaBIEHHE MPEANPHUATHEM : BBITYCKHas

kBanudukauonnas padora / M.O. Nmenko ; Poccuiickas akageMus TpearpuHAMATEILCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Tabm. - http://biblioclub.ru/. - Bubauorp.: c.

HNHTepHET-pecypcebl:
1. http://econline.hl.ru — karanor ccpbUIOK Ha JIydllIHe YKOHOMHYECKHE U (PUHAHCOBBIC

pecypcol cetu UHTEpHET.
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Poccun o oOpa3oBaHuio B 00JIACTH SIKOHOMUKH U MEHEIKMEHTA

IIpakTnyeckoe 3ansTHE 6
HopmaTuBHO-IIpaBOBBIE OCHOBBI OAHKPOTCTBA

Llesb: packpbITh HOPMATUBHO-IIPABOBBIE OCHOBBI OAHKPOTCTBA

3HaTL:

MPOLIECC YIPABJICHUS U TEXHOJIOTUN aHTUKPU3UCHOTO YIPABICHUS MPEIIPUITHEM;

- AHTUKPU3UCHBIC CTPATCTUU U TAKTUYCCKUC MCPOIIPUATHUSA 10 JIMKBUAAIIUH KPpU3UCa HA
NPEANPUATHH; [ ]

- (hakTOpBI, CIOCOOCTBYIOIINE BBIXOIY OpraHU3alMN U3 YKOHOMUYECKOTO KPU3HCa;
YMeTb: CHOCOOHOCTBHIO OPraHU30BBIBATH PAOOTY UCIOIHUTENEH, HAXOIUTh U IPUHUMATD
yIpaBJIeHYECKHE PEeLICHHUs B 00JIaCTH OpraHU3alyy TPyaa U OCYIIECTBICHUN
MIPUPOJIOOXPAHHBIX MEPOIIPUATHH;

Buaanern: CIOCOOHOCTBIO OPTaHU30BBIBATH PAOOTy HCIOIHHUTENCH, HAXOIUTh H

MPUHUMATh YIPaBIECHYECKHE pEIIeHHUs B 00JIaCTM OpraHu3ali TpyJla U OCYIIECTBICHUU
IIPUPOJOOXPAHHBIX  MEPONPUATUH  HMHCTPYMEHTaMH  yNpaBICHUS W TEXHOJOTUSAMU
AHTUKPU3UCHOTO YIIPABJIEHUS MPEANPUITHEM

dopmupyemble KOMIETECHIIUN

Nunekc | @opmynupoBKa:

[K-7 [1K-7 rOoTOBHOCTBIO OCBaMBaTh W JKCILUTyaTHPOBaTh HOBOE OOOpYIOBaHUE, NMPHUHUMAThH
y4acTHE€ B HAJIAKUBAHUHM, TEXHHUUYECKMX OCMOTpAax, TEKYIIMX PEMOHTaX, IPOBEPKE
TEXHUUYECKOT'0 COCTOSIHUS 000PYI0BaHMs U IPOTPAMMHBIX CPEJICTB

I1K-9 ITK-9 criocoOHOCTRIO aHATU3UPOBATH TEXHOJIOTHYECKUI MTPOIIECC KaK OOBEKT yIpaBICHUS

IK-11 ITK-11cnmocoOHOCTBIO OpraHU30BBIBATH PAOOTy HCIOJHHUTENEH, HAXOAWTh W TMPUHUMATH
yIOpaBleHYECKUE pElIeHusT B OONacTH OpraHu3aldyd Tpyla U OCYIIECTBICHHUH
MIPUPOIOOX PAHHBIX MEPOIIPUATUN

[IK-12 [TK-12 crmocoOHOCTRI0 CHCTEMATU3UPOBATh U 00001aTh HHPOPMAITUIO TI0 (HOPMHUPOBAHUIO

Y UCTIOJIb30BAaHUIO PECYPCOB MPEIIPUSITHSI
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TeopeTnyeckas 4acThb

HecocrostenbHOCTh ~ (0aHKPOTCTBO) -  TpHU3HAHHAS ~ apOUTPaXHBIM  CYAOM
HECIOCOOHOCTh JOJKHHKA B TIOJHOM OOBEME YOBIETBOPUTH TPEOOBAHUS KPEAUTOPOB IO
JICHEX)KHBIM 00s13aTENIbcTBAaM W (WJIM) HCIOJNHUTH OOS3aHHOCTH MO YIUIaTe 00sA3aTeIbHBIX
IIJIATEXKEH.

[Ipu3Haku 6GaHKpOTCTBA!

HaJIMYMe JICHEKHOTO JTOJITOBOTO XapaKTepa 00s13aTeIbCTB JOJIKHIKA;

HECIIOCOOHOCTh TPAKIAHMHA U IOPUIUYECKOTO JIMIA YAOBIECTBOPUTH TPEOOBAHUS KPEIUTOPOB
M0 JICHE)KHBIM 00s3aTeNbCTBAM M (WMJIM) HCIOJHUTH OOS3aHHOCTH IO YIJIATe 00sS3aTeIbHBIX
IIaTexel B TeUeHUE TPEX MECAIIEB C MOMEHTA JAaThl UX UCTIOTHCHHS,

HAJIMYME 33JJ0JDKEHHOCTH B OTHOILIEHHMM TpakJaHWHa Ha cymmy He menee 10 000 py6neii, a
opunuueckne auna — He menee 100 000 pyOGueii.

HopMmaTtuBHO-1IpaBOBOE PETYIUPOBAHUE HECOCTOSTEIBHOCTH (0aHKPOTCTBA):
I'paxxnanckuit konekc Poccuiickoit @enepannu, cratha 65.

@3 «O HecocTosaTenbHOCTH (0aHKpOTCTBE)», Ne 127- D3, oT 26 okTsi6ps 2002r.
[Ipouenypsl HECOCTOSTENBHOCTH: HaOmoAeHHe, (UHAHCOBOE O3J0POBJIEHUE, BHEIIHEE
yIpaBlieHUuE, KOHKYPCHOE TPOU3BOJICTBO

BoszneiicTBue Ha JOHKHMKA Ha Pa3iMUYHBIX dTamax Mpolecca O HeCOCTOATEIbHOCTH
OCYIIECTBISIETCS C MOMOIIBIO PA3TUYHBIX MEp, MPSIMO MPETYCMOTPEHHBIX 3aKOHOM.

[lepBoHavyanbHO 3TO OOECHEUUTENbHBIE MEpPhl — HAJIOKEHHWE apecTOB Ha HWMYILIECTBO
JNOJDKHHUKA, OTCTPAaHEHHE €ro OT YIPaBJICHUS, AaHalW3 W YCTaHOBIIEHHWE (PUHAHCOBOTO
MOJIOXKEHHUS JOJDKHUKA U JIP.

[Ipy HamMWYMKM OCHOBAHMIA ISl BOCCTAHOBIICHHUS IUIATEKECTIOCOOHOCTH MPUMEHSIOTCS
BOCCTAaHOBUTENIbHBIE Mephl — MepenpouIMpoBaHUe IPOU3BOJICTBA, IMPOJaxKa MPEeANPUSTHSI
(OusHeca), MepsI M0 MPU3HAHUIO PsAia CIEIOK JOJHKHUKA HeIeHCTBUTEIHHBIMHU.

[Ipu npuszHaHWK JOMKHHMKA OAHKPOTOM MPUMEHSIOTCS JHMKBUIAIIMOHHBIE MEphl —
BBISIBJICHHE JeOUTOPCKON 3aJ0KEHHOCTH JOJDKHHKA, (DOPMHUpPOBAHME KOHKYPCHOM MAcChl, €€
peanuzanusi, yI0BIeTBOpEHHE TPEOOBaHUN KPEAUTOPOB.

B menmsax mnpemynpexacHuss OaHKPOTCTBA HA3BaHHBIE JIMIA MPUHAMAIOT MEPHI,
HaIlpaBJICHHbIE Ha BOCCTAHOBJIEHME IJIATEKECIIOCOOHOCTH NOJDKHUKA. Takke JaHHBIE MeEpbI
MOTYT OBITh TPHUHSATHI KPEAUTOPAMU WM WHBIMH JIMIIAMH HAa OCHOBAHHWH COTJIANICHHS C
JOJKHUKOM.

Buibl BOCCTaHOBHTETBHBIX MED:

1. locyneOHas caHamusi — okazaHue (PMHAHCOBOW MOMOIIH B pa3Mepe, J0CTaTOYHOM IS
BOCCTAHOBJICHHS IUIATEXKECIIOCOOHOCTH JIOJDKHUKA, T.€. HEOOXOAMMOM i TIOTalleHUsS
3aJI0JKEHHOCTH 110 JICHEKHBIM 00513aTebCTBaM U 0053aTeNIbHBIM ILIaTEKaM;

2. ®uHAHCOBOE 037I0POBJIICHUE;

3. Buemnee ynpasnenus (cyneOHas caHalus) — mepeaada MmoJIHOMOYHHN 110 YIPABJICHHUIO
JNOJDKHHKOM — BHEIIHEMY VYIPABISIONIEMY C I[ENbI0 MPOBEICHUS BOCCTAHOBHUTEIHHBIX
MEPOIPUATHIA 110 KOHTPOJIEM KPEIUTOPOM U CyJa.

[Ipouenypsl 6aHKPOTCTBA — MPEAYCMOTPEHHAS 3aKOHOIATEIHCTBOM COBOKYITHOCTH MEp B
OTHOIICHUU JIOJDKHMKA, HANpPaBJIEHHBIX Ha BOCCTAHOBJIEHHE €ro IJIaTeKECHOCOOHOCTH WIH
JTUKBHJIAIHIO.

Habmionenne — mpouenypa OaHKpPOTCTBA, MpHUMEHsieMas K JOJDKHUKY B IIENAX
o0ecrieueHrsT COXPAHHOCTH HWMYIIECTBA JIOJDKHUKA, TPOBEACHHS aHanmu3a (PUHAHCOBOTO
COCTOSIHUS JOJDKHUKA, COCTAaBJICHUS peecTpa TpeOOBaHUIN KPEAUTOPOB U MPOBENECHUS MIEPBOTO
coOpaHus KPETUTOPOB;

[lenp — obecrnieueHne COXpaHHOCTH MMYILIECTBA JOJDKHUKA M MPOBEJICHUE aHAllM3a €ro
(DMHAHCOBOTO COCTOSIHUS; YCTAaHOBUTh — JCWCTBUTEIHHO JM JOKHUK HE B COCTOSIHHH
YIOBJIETBOPUTh TpeOOBaHUS KPEAUTOPOB WM HCHOJIHUTH OOS3aHHOCTh MO  yIIaTe
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00s13aTeNBHBIX TUIATEXKEH B IOJHOM OOBEME Ha MOMEHT MPHUHATHS apOUTPAXKHBIM CYyJIOM
3asBIICHUST O OAHKPOTCTBE. JTO TO3BOJISET ONPEICIUTh (PHHAHCOBOE COCTOSIHHE IOJDKHHUKA U
COXPAaHHUTH €r0 UMYIIECTBO.
[Mporerypa HaOIIOICHNUS BBOJIUTCS:

€CITU 3asiBICHUE MOJIAHO CAMUM JIOJDKHMKOM - C MOMEHTAa IMPHHSITHS apOMTPaKHBIM CYIOM
3asIBIICHUS;
€ClIi 3asBHUTEIh HE caM [OJDKHHUK — TIO0 pe3yiabTaTaM pPacCMOTPEHHs OOOCHOBAHHOCTH
TpeOOBaHUI 3asIBUTEIIS.

[IpaBoBbIe IOCTIEACTBHSI BBEACHUS MIPOLIETYPHI HAOIIOACHUS TS TOJKHHKA!
KpeAUTOPHl HE BIIpaBe 0Opamarhcs K JODKHHUKY B IIENSAX YAOBICTBOPEHUS MX TPeOOBaHUU B
WH/IMBUTyaTbHOM TTOPSIIIKE;
M0 XOJATAaliCTBY KPEAMTOpa NMPUOCTAHABJIMBACTCS MPOU3BOJCTBO MO JeJiaM, CBSI3aHHBIM CO
B3BICKAHHEM C JIOJDKHHUKA JCHEKHBIX CPEJICTB;
MPUOCTAHABIMBACTCS HCIIOJHEHHE WCIIONHUTENBHBIX JIOKYyMEHTOB TI0 HWMYIICCTBEHHBIM
B3BICKAHHSIM, B TOM YHCJIE€ CHUMAIOTCS apeCThl HA UMYIIECTBO JODKHHUKA, HATOKCHHBIE B XOJI€
WCTIOJTHUTEIBHOTO MPOU3BOJICTBA, 32 UCKIIFOUCHUEM UCTIOHUTEIBHBIX JIOKYMEHTOB, BBIJIAHHBIX
Ha OCHOBAaHUU BCTYIUBIIUX B 3aKOHHYIO CHITY JIO aThl BBEJICHUS HAONIOACHUS CYIeOHBIX aKTOB
0 B3BICKaHHH 33/I0JDKCHHOCTH 110 3apabOTHOH IU1aTe; BBITUIATE BO3HATPAXKACHUH MO aBTOPCKUM
noroBopam; o0 HMCTpeOOBAaHMHM UMYIIECTBA M3 UYXKOTO HE3aKOHHOTO BIIAJICHUS; BO3MEICHUU
Bpela, MPHYUHEHHOTO KU3HU HITH 3I0POBbIO;
3ampemnaeTcsl yAOBICTBOPEHUE TPEOOBAHWH yYacTHHKA JODKHUKA — FOPUIMYECKOTO JIAIA O
BbIjIeTIE oM (T1asi) B UMYIIECTBE JOKHUKA B CBSI3M C BBIXOJIOM M3 COCTaBa €r0 y4aCTHHUKOB,
BBIKYIT JIOJDKHUKOM pa3MEIICHHBIX aKIMid WM BBIIUIATA JCHCTBUTEIHHOH CTOMMOCTH JIOJIU
(mast);
3arpeniaeTcs BhIIIaTa IUBHUICHOB U WHBIX TUIATEXKEH M0 SMUCCHOHHBIM IICHHBIM OyMaram;
HE [IOMYCKAeTCs TMpEeKpalleHue [EHEXKHBIX O00s3aTeNbCTB IMYyTEM 3adeTa BCTPEYHOTO
OIHOPOJTHOTO TpeOOBaHWs, €CIAM TMpU OTOM Hapymaercs ycrtaHoBieHHas D3  «O
HECOCTOSTEIILHOCTH (0aHKPOTCTBE)» OUEPETHOCTH YAOBIETBOPEHUS TPEOOBAHHI KPETUTOPOB.

duHaHCOBOE 03[0POBIICHHE — MpoIeaypa OaHKPOTCTBA, MPUMEHsIeMas K TOJDKHUKY B
[eIsIX BOCCTAHOBJIICHHSI €ro IUIATEKECIIOCOOHOCTH ¥ TOTAlCHUS 3a/JI0JDKEHHOCTH B
COOTBETCTBHUH C TPAPUKOM TOTAIICHHS 33I0JKEHHOCTH.

DuUHAHCOBOE 0370POBIICHUE BBOJUTCS C MOMEHTA YTBEPKICHUS apOUTPaKHBIM CYJIOM U
Ha CpOK He OoJiee IBYX JIeT.

[TpaBoBbIe OCTIEACTBHSI BBEACHUS JTAHHOU MPOLICAYPHI:

TpeOOBaHUSI KPEAUTOPOB MO 00S3aTENHLCTBAM, CPOK MCIIOTHEHHS] KOTOPBIX HACTYMWJI Ha JaTy
BBEJICHUS (DMHAHCOBOTO O370POBJICHUS, MOTYT OBITh TPEIBSIBICHBI TOJNBKO B TOPSJKE,
ycranoBieHHOM D3 «O HecocToATenbHOCTH (0aHKPOTCTBE)Y;
paHee MPUHSATHIC MEPHI IO 00ECTIEYCHUI0 TPEOOBAHUN KPEAUTOPOB OTMEHSIOTCS,
OTpPaHUYEHUS JTOJDKHUKA B YaCTU PACMIOPSHKEHUS €r0 UMYIIECTBOM (apecThl U T.J.) MOTYT OBIThH
HAJIOKEHBI TOJIBKO B PaMKax Tpoiiecca 0 0aHKPOTCTBE;
MPUOCTAHABIMBACTCSl HCIIOJHEHHE HCIIOJHUTENBHBIX JIOKyMEHTOB TI0 HWMYIICCTBEHHBIM
B3BICKAHMSIM, 334 HCKIIOYCHHEM HCIIOJHUTENBHBIX JOKYMEHTOB, BBIIAHHBIX Ha OCHOBaHUHU
BCTYNMHBIIUX B 3aKOHHYIO CHJIy JIO JIaThl BBEACHHS (PMHAHCOBOTO O3/J0POBJICHHS PEHICHHHA O
B3BICKAHUH 33J[0JDKEHHOCTH MO 3apa0OTHOW TuIaTe; BBIMIATE BO3ZHATPAXKIACHUN 1O aBTOPCKUM
noroBopaMm; o0 HMCTpeOOBaHMHM UMYIIECTBA M3 YYXKOTO HE3aKOHHOTO BIIAJICHUS; BO3MEIICHUU
Bpela, MPUYUHEHHOTO KU3HU HIIH 3I0POBBIO, BOZMEIIEHUH MOPAIBHOTO BpE/Ia;
3arpemnaercsl yAOBICTBOPEHUE TPEOOBAHWH YyYacTHHKA JODKHUKA — FOPUIMYECKOTO JIAIA O
BbIjIeTIE JIoH (T1asi) B UMYIIECTBE JODKHUKA B CBSI3M C BBIXOJOM M3 COCTaBa €r0 y4aCTHHUKOB,
BBIKYIT JIOJDKHUKOM pa3MEIICHHBIX aKIMid WM BBIIUIATA JCHCTBUTEIHHOH CTOMMOCTH JIOJIU
(mast);
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3arperiaercs BblJIaTa IUBHUICHOB U MHBIX TUIaTEXEH M0 SMUCCUOHHBIM IIECHHBIM OyMaram;

HE [IOMYCKaeTcsi TMpeKpalleHue JEeHEXHbIX O00sA3aTeNbCTB IyTeM 3adeTa BCTPEYHOTO
OTHOPOJHOTO TpeOOBaHWs, €CIM TMpH OTOM Hapymaercs ycranoBileHHas @3  «O
HECOCTOSITEIBHOCTH (OaHKPOTCTBE)» 0UEPEIHOCTh YIOBICTBOPECHHS TPeOOBAaHUN KPEIUTOPOB;
HE HAYUCIAIOTCS HEyCTOMKM (1Tpadsbl, MEHH), MOJJIEKallUe yIUlaTe MPOLEHTHl U HHbIE
(MHAHCOBBIC CAHKIIMU 32 UCIOJIHEHUE (HEHAJUIekKAIIee MCIOHEHUE) IEHEKHBIX 005S3aTebCTB
WM 00s13aTENIbHBIX IIaTeXKel, BOSHUKIIMX J0 AaThl BBeACHUS (PUHAHCOBOTO 03/J0OPOBIICHUS.

Bremnee ympasieHue — mnporenypa 0aHKpOTCTBaA, MPUMEHsIeMast K JOJDKHUKY B IEJISIX
BOCCTAHOBJICHHSI €T0 MJIATEKECOCOOHOCTH.

OcHoBaHMEM BBEICHUS BHEIIHETO YIPABICHUS SBISETCS peIIeHHEe CoOpaHus
KpeauTopoB. Takxe B psjie caydaeB AOMYCKACTCs MPUHATUE PEIICHUs U apOUTPaKHBIM CY/IOM.

BHeminee ympasieHre BBOIUTCS Ha CPOK He Oosiee 18 MecsieB U MOKET ObITh IPOAJICHO
He 0oJiee 4eM Ha IIIECTH MECHIIEB.

[TpaBoBBIE TIOCTIEACTBUS BBEICHUS MTPOLICTYPHI:
PYKOBOIUTENb JOJDKHHUKA OTCTpAaHSeTCS OT 3aHUMaeMOW  JIOJDKHOCTH  (YIpaBlieHUs
MpeaNpHUsITHEM), YIIPaBICHUE JeJlaMy BO3J1araeTcsl Ha BHELTHETO YIIPABIISIOIIETO;
MPEKPALAIOTCS MMOJHOMOYHUSl OPraHOB YIPaBJICHMS JOJDKHUKA M COOCTBEHHHKA HMYILIECTBA
JOJKHUKA,;
CHUMAIOTCS paHee MPUHATHIE MEPhI IO 00eCIIeYeHHIO TPeOOBAHUN KPEAUTOPOB;
apecTel MMYIIECTBa JOJDKHUKA M HHBIE OrpPaHUYEHHUS JODKHHUKA 10 PaclopsHKEHUIO
MPUHAICKANIIM €My HMYIIECTBOM MOTYT OBbITh HAJO)KEHBI HMCKIIOUUTEIBHO B paMKax
nporecca 0 OaHKPOTCTBE;
BBEJICHUE MOpaTOpHUsl Ha YIOBJIETBOpPEHHE TpeOOBaHUN KPEIUTOPOB. ITO TO3BOJISAET
UCIOJIb30BaTh CYMMBI, TMpEJHA3HAYCHHBIC 7S WCIOJIHCHHS JIEHEKHBIX O00s3aTeNbCTB, Ha
MPOBEJICHUE COOTBETCTBYIOIIMX OPraHM3AllMOHHBIX M OSKOHOMHYECKHX MEpONpPHUATHH,
HaIMpaBJICHHBIX HA YIy4llIeHue (PMHAHCOBOTO COCTOSHUS JOJDKHUKA.

MopaTopuii — NprUOCTaHOBIIEHNWE HCIIOIHEHUS JOKHUKOM JIEHEXKHBIX 00S3aTENIbCTB U
YIUIAaThI 00SI3aTENBHBIX TIATEeKEH.

BraemHnit  ynpaBasiomuid —  apOMTPaKHBIA  YNPABISAIOMIMK,  YTBEPKICHHBIN
apOUTPaXHBIM CYIOM JJsi TIPOBEACHHSI BHEIIHETO YIPABJICHUS W OCYIIECTBICHHS HHBIX
MMOJTHOMOYHH, ycTaHOBJIECHHBIX D3 «O HECOCTOSITEIIPHOCTH (0AaHKPOTCTRBE)Y.

KoHkypcHOE TpOM3BOJCTBO — Mpoleaypa OaHKPOTCTBA, NMPUMEHsSEMas K IOJDKHHKY,
MpU3HAHHOMY 0aHKpPOTOM, B IIEJISIX COPa3MEPHOT0 yIOBIETBOPEHUS TPeOOBAaHUI KPEIUTOPOB.

B pesymbraTe  KOHKYPCHOTO  IPOM3BOACTBA  IPEKPALIACTCS  CYIIECTBOBAHUE
IOPUAMYECKOrO JIMIA WIH MPEANPUHUMATENbCKON 1eATeIbHOCTH IpaX/IaHNHA.

[lear KOHKYpCHOTO TPOWM3BOJACTBA — 3a CUET pealn3aliid HMYIIECTBa JTOJDKHUKA
pacrhpenenuTh TMOJTY4YeHHbIE CpPEICTBA B OIpPEAETICHHOW 3aKOHOM OYEpEAHOCTH Cpelnu
KPEAUTOPOB JOJKHHKA.

OcHoBaHME OTKPBITUSI KOHKYPCHOT'O MPOU3BOJICTBA — MPU3HAHKUE JOJDKHHUKA OaHKPOTOM
10 PELICHUIO apOUTPaXKHOTO Cy/a.

Cpox — HE MOKET MPEBbIIIATh OJHOTO Iro/a, apOUTPaKHBIN Cy[l BIIpaBe MPOIJIUTH 3TOT
CpPOK €l1l€ Ha IIECTh MECSLIEB.

[IpaBoBbIe MOCAEACTBUS OTKPBITUS KOHKYPCHOTO MPOU3BO/ICTBRA:
CPOK HCHIOJHEHHs] BO3HUKIIUX JO OTKPBITUS KOHKYPCHOTO MPOW3BOJCTBA JEHEKHBIX
00513aTeTBLCTB M 0053aTeNbHBIX IIATSKEN JOKHUKA CYUTACTCS HACTYMUBIINM;
MPEKPAIIAETCs] HAYMCICHHE HEYCTOEK, MPOIICHTOB M WHBIX (DMHAHCOBBIX CAHKIMHA IO BCEM
BUJIaM 33J0JDKEHHOCTEH TOJIKHUKA;
CBEJCHHUS O (PUHAHCOBOM COCTOSHUU JOJDKHHUKA MPEKPalaloT OTHOCUTCA K KaTeropuu
CBEJIEHUH, HOCAIINX KOH(UICHINANBHBIN XapakTep JIMOO SBISAIOMUXCS KOMMEPUECKOH TaitHOMH;
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BBOJSITCSL OTPaHMYEHUS HA COBEpUICHHE CJIIENOK, CBS3aHHBIX C OTYY)KIEHHEM HMYIIECTBA
JOJHKHHKA JINOO BIEKYIIUX Mepeaady ero MMYIIecTBa B TIOJb30BaHNE TPETHUMHU JIULIAMU;
CHUMAIOTCSl paHee HAJIO)KCHHBIE apecThl HA UMYIIECTBO JIOJDKHUKA W WHBIC OTPAHHUYCHUS IO
pacnopsHKEHUIO UMYIIECTBOM JI0JKHUKA,

Bce TpeOOBaHMSI K JOJDKHUKY MOTYT OBITh NPEIBSIBICHBI TOJIBKO B XO0Ji€ KOHKYpPCHOTO
MPOU3BOJICTBA, KpOMe TpeOOBaHW O TPU3HAHMM TIpaBa COOCTBEHHOCTH, B3BICKAHUU
MOpaJIbHOTO Bpeda, HUCTPeOOBAHMM MMYIIECTBA M3 YYXKOTO HE3aKOHHOTO BIAJCHUSA, O
MPU3HAHUN HEACHCTBUTEIHHBIMA HUYTOXKHBIX CHEIOK W O MPUMEHEHHHM TIOCIEICTBUNA HX
HEJeHCTBUTEIBHOCTH, TEKYIIUX 00513aTENbCTB (KOMMYHAJIbHBIX M 3KCIUTyaTallUOHHBIX );
MpEeKpalaeTcsl HCIOJIHEHHE [0 HCIOJIHUTEIbHBIM JOKYMEHTa, B TOM 4YHCIE IO
UCIIOJIHUTENIBHBIM JJOKYMEHTaM, HCIOJHSBIIUMCS B XOJ€ paHee BBEICHHBIX MPOLEAYP
OaHKpPOTCTBA, €CIM HHOE He YycraHoBieHO D3 «O HecocTosATEIBbHOCTH (OAHKPOTCTBE)Y.
HcnonuuTtenbHble  JOKYMEHTHl — MepefaroTcsi CyleOHbIMM  MPUCTaBaMU  KOHKYPCHOMY
YIPaBISIOLIEMY;

oTpeziefieHHbIe MPAaBOBbIE MOCIEACTBUS ISl PYKOBOIUTENS TOJDKHUKA: C MOMEHTA MPHUHSITHS
pelleHrs O MPHU3HAHUU JOJDKHUKA OaHKPOTOM U OTKPBITUM KOHKYPCHOTO IPOU3BOJICTBA
PYKOBOIUTENb JODKHUKA HE BIPAaBE OCYIIECTBIATh Kakue-mrOO (YHKIIMHU, OTHECEHHBIE K
BEJICHUIO PYKOBOJACTBA, €CIM HAa CTaJAWM HAONIONEHHS U B TEPUOJ BHELIHETrO YIpaBICHUS
OTCTPAHEHUsSI PYKOBOJIUTENS JODKHUKA OT 3aHUMAeMOW OJKHOCTH IpOBeIeHO He Obuio. B
CBSI3U C OTKPBITUEM KOHKYPCHOI'O MPOU3BOJCTBA MPEKPALIAIOTCS U MOJTHOMOYHS COOCTBEHHUKA
MMYIIECTBA JOKHUKA — YHUTAPHOTO TIPEIIPHSITHS,

apOUTPaKHBIM CYJIOM Ha3HAYAETCS KOHKYPCHBIN YIIPaBIISIOIINN.

KOHKypCHBIN ~ ympaBisoOmMid — apOWUTpPaKHBIA  YIPABISIONINN,  YTBEPKICHHBIHA
apOUTPaXHBIM CYIOM JJisi TIPOBEICHHSI KOHKYPCHOTO IMPOU3BOJICTBA U OCYIIECTBICHHS HHBIX
MMOJTHOMOYHH, ycTaHOBJIECHHBIX D3 «O HECOCTOSITEIPHOCTH (OAaHKPOTCTRBE ).

Pacuersl ¢ kpemuropaMu TPOHM3BOASTCS 3a CUET KOHKYPCHOM Macchl. KOHKypcHYRO
Maccy COCTaBJsieT BCE€ HMYILECTBO JOJDKHHMKA, MMEIOUIAasicsi y HEro Ha MOMEHT OTKPBITHS
KOHKYPCHOTO TIPOM3BOJICTBA U BBISIBICHHOE B X0JI¢ KOHKYPCHOT'O TTPOM3BO/ICTBA.

MupoBoe cornaiieHue.

MupoBoe corniamieHie — mporeaypa OaHKpOTCTBA, NMpHUMEHseMas Ha JI000H cTaauu
paccMOTpeHHsl Jiefla B LEesAX MpeKpalleHus MPOU3BOJACTBA MO ey IyTeM JIOCTH)KEHUs
COTJIAIIIEHUSI MEXY JOJDKHUKOM U KpeauTopamu. OHO COCTOUT B 3aKJTFOUEHUU JOJKHHUKOM H
KpPEIUTOPOM Ha JIIOOOW CTaguud pacCMOTpEHHs Jena o OaHKPOTCTBE JT0OPOBOIBHOTO
corTamieHus 00 yJIaKUBaHUH UMYIIIECTBEHHOTO CIIOPa Ha OMPEACICHHBIX UMH YCIOBHUSX.

CtopoHaMu MHPOBOIO COIVIALICHHS SABISAIOTCA JODKHHUK, KOHKYPCHBIE KPEOUTOPHI,
YIIOJTHOMOYEHHBIE OPTaHbI.

JlommyckaeTcsi yyacTHe B COMIALICHUH TPEThUX JIUI] — JIUL, IPUHUMAIOUINX Ha ce0s 4acTh
00s13aTeNLCTB JIOJDKHUKA WM 00€CIeYnBAIONINX HUCIONHEHHEe ATuX o0s3arenscTB. [locnie
BCTYIUICHUSI COTJIAIlIEHUS B CUJIy TaKHUe JIMI[a CTAHOBATCS €ro CTOPOHOM KaK TIpaXkIaHCKO-
MIPaBOBOTO JOTOBOPA.

CornameHue 3akirovyaeTcs B NMUCbMEHHOW ¢opme. Ero conmepxanue ompenensercs
xapaktepoMm goroBopeHHocTedl. Koropblie ObUTM JOCTHUTHYTHI cTOpoHaMu. OHO COICPKUT
MOJIOXKEHHUS IBYX BUOB:
o0s13aTenbHBIC (CYIECTBEHHBIC) YCIOBUS: pa3Mep, MOPSIO0K, CPOKH HCIIOTHEHHS 005S3aTeIbCTB
NOJDKHUKA W (MJIM) TpeKpalleHre o0s3aTeNbCTB JOJDKHUKA IMPEAOCTaBICHHEM OTCTYIIHOTO,
HOBAIIMEH 0053aTeNbCTBA, TPOIIICHHEM JI0JITa;

JIOTIOJTHUTEIBHBIE YCIOBHUS (MOTYT OBITH BKJIIOYECHBI IO JKEITAHHWIO CTOPOH): WMHMOpMaIus o
croco0ax BBITLIATHI JIOJITA; PacCpOUKa UCTIOTHEHHS 00s13aTeNIbCTB, YCTYIKA MpaB TpeOOBaHUS U

Ap.
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Pemienne o 3aKII0YCHUH COTTANICHUS MPUHUMAETCS MPOCTHIM OOJBITHHCTBOM T'OJIOCOB

KOHKYPCHBIX KPEIUTOPOB [0 CyMMe TpeOOBAHU.
[TocnencTBust yrBep>KAEeHUS MUPOBOTO COTJIAIICHHUS:

COIJIAIIEHUE BCTYIAET B CHJIy C MOMEHTA BBIHECEHUS CYZIOM COOTBETCTBYIOLIETO OINpPEICIICHHUS.
JInst CTOpOH (IOJDKHMK, KPEOUTOPBI, TPEThbH JIMIA, YYACTBYIOIIME B €ro 3aKJIIOYEHHH) OHO
00s13aTeIbHO, OTHOCTOPOHHUM OTKAa3 HE JOIYCKAEeTCs;
€CJIM COTJIAlICHUE YTBEPXKIACHO B XOJE€ BHEIIHETO YIPABICHHS, MOPATOPUN Ha yIOBIETBOPEHUE
TpeOOBaHUN KpPEAUTOPOB MPEKpAIIAeTCs, YTBEP)KICHHE MHPOBOTO COTJIAIIEHUS B XOJ€
KOHKYPCHOTO ITPOU3BOICTBA BJIEUET MPEKpaIlEHUE JEHCTBUS MOCIEACTBUI €r0 OTKPBITHUS;
C 1aThl YTBEPKJAEHUS COTJIAIEHUS MPEKPALIAIOTCS IOJTHOMOYUS YIPABIISIOLIETO;
YTBEPK/ICHUE COIJIAIICHUS BJICUET MOTAlIEHUE 3aJI0JDKEHHOCTH TEepela KpeIuTopamu, B TOM
quclie Tiepe]] KpeIuTopaMu Mo 00g3aTeNIbHBIM IJIaTeKaM.

Bonpocs! u 3aganus

3ananue 1. BeiGepuTe npaBUIbHBIA OTBET HA 33JJaHNE TECTOBOTO XapaKTepa.
1. Kakumu OCHOBHBIMHU CBOMCTBAMH JIOJDKHA 00J1a/1aTh CHCTEMa aHTUKPHU3UCHOTO YIIPABIICHHUS :
FI/I6KOCTB U agaliITUBHOCTD,
CKJIOHHOCTh K YCHJICHUIO HE(OPMAIILHOTO YIIPABJICHUS, MOTUBAITUS YHTY3HUa3Ma, TePIECHUS,
YBEPEHHOCTH;
nuBepcuDUKAINS YIIPABICHUS;
CHHNXCHUA ueHTpaana;
YCUJICHUE MHTETPAIIMOHHBIX MPOIIECCOB;
BC€ BBILIEMIEPEUHUCIICHHOE;
TOJIBKO a,0,1T;
TOJIBKO a,B,]I.

2. Kak Biusiet ¢aktop BpeMeHH Ha 3()(PEeKTUBHOCTh aHTUKPU3UCHOTO YIIPABICHHUS:
MOBBIIIACT;

CHMIKACT;

HE BIIHSCT.

3. Ha nepBom sTane «Hadano kpusuca npeanpusTis» He0OX0IUMO:

pa3paboTtaTh OM3HEC-TUIaH PAa3BUTHUS MPEANPHUATHS Ha IEPCIIEKTUBY;

MIPOBECTH ONEPATUBHBIA CUTYAIMOHHBIN aHAIINU3, IEPECTPOUTH CTPATETHIO U TOCTABUTH HOBBIE
3a/1a4u;

MIPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHUE MPEANPUATHUS B LENISIX 00ECIIeUEHUs €ro
BBIKMBAHUS HA KOPOTKUN CPOK;

BBIOpaTh peopraHU3alMOHHbIE WU JINKBUAALIMOHHBIE TPOLEAYPHI.

4. IlpnunHBI BOZHUKHOBEHHS KPHU3HCa MOPA3CIAI0TCS Ha:
OOBEKTHBHBIE U CYObEKTUBHBIE;

KOJINYECTBEHHBIC U KaUeCTBECHHBIE;

KPaTKOCPOYHBIE M JOITOCPOYHBIC;

o0OpaTuMble U HEOOPaTUMEIE,

BCE BBIIIETIEPEUHCICHHOE.

5. Pemenue o MMKBUIANNY MPEINPHUATHS IPHHAMAIOT . ..
apOUTPaKHBIN YIPABIISIOLIHA

KPEIUTOPHI

cyn PO

MECTHBIE OpTaHbl TOCYIaPCTBEHHON BIIACTH
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COOCTBEHHUK MPEIIPUATHS

6. Buapl cxem pecTpyKTypu3anuu
MEXTOCYapCTBEHHBIC

MCCTHBIC

BHECY/JICOHBIC

peFI/IOHa.HBHBIe

rOCy/IapCTBECHHBIC

HAJIOTOBBIC

cyneOHbIe

7. Kv3HEHHBIN UK TPEANPUATHS 3aBUCUT HE TOIBKO OT 3aKOHOB PHIHOYHOM YKOHOMHUKH Ha ...

MHUKPOYpPOBHE
MaKpOypOBHE

8.CTONIKHOBEHHE MPOTHUBOMOJIOKHO HAINPABJICHHBIX I€J€H, HHTEPECOB, MO3ULIUN, MHECHUN WA

B3IJISLJIOB JIBYX HJIM OoJiee JofIei:
KOH(JIMKT

MOTHUBAIUS

IesneroiaraHue

COIIEPHUYECTBO

9. B mpouecce pa3BUTHs KpU3KMca Ha IPEANPUITUNA BHaYalle TOSIBIIIOTCS:
(hakTOphI KpU3HUCA;

MPUYUHBI KPU3HUCA;

CHMITTOMBI KPU3HCa;

BCE OJHOBPEMEHHO.

10. IIporecc nccnenoBaHus Kpu3nca 1 pa3padOTKU MEPOIIPHUATUI 1O €ro JUKBUAALUN
Ha3bIBACTCS:

pacrio3HaBaHHe KPU3HUCA;

JMarHOCTHKA KPHU3HCa;

AHTUKPU3UCHOE YIIPABJICHHE;

BCE OJTHOBPEMEHHO;

caHarusl.

11. Ha craguu ctabunnsanuu Hanbosee 4acToi NpUYMHON KPU3UCOB Ha MPEATIPUATHN
SABJIACTCS:
OoJbIIast 3aBUCUMOCTh OT KOHBIOHKTYPBI PhIHKA;
CJIOKHBIE KOMMYHUKALIMOHHBIE CBA3H;
HEJIOCTaTOK PEeCypCOB
OoJblIIME yJIENbHBIE 3aTPAThl N3-32 3HAYUTEJIBHBIX PACXO0/I0B Ha PEKIIamy.
OTBET «1» 1 «4»
HET IIPaBUJILHOTO OTBETA

12. K npoueaypam npeaoTBpalieHuss 6aHKpOTCTBA, yCTAaHOBICHHBIM 3aKOHOM , OTHOCSITCSL:
peCTpYKTypHU3aLus;

KOHKYPCHOE IPOU3BOACTBO;

CaHaIus;

JTMKBUIALIUS

otBeT 1) u oTBeT 3)


https://pandia.ru/text/category/kontzyunktura__kontzyunktura_rinka/

6)

1)
2)
3)
4)
5)

56

HCT IMMPAaBUJIBHOT'O OTBCTA.

13. B cootBercTBUU ¢ DeepanbHBIM 3aKOHOM «O HECOCTOSITETBHOCTH (OaHKPOTCTBE)»
IOPUINYECKOE JIUI0 CUUTAETCS HECIOCOOHBIM yIOBJIETBOPUTH TPEOOBAHUS KPEAUTOPOB, ECIIH:
HE BBITIOJHSET JOTOBOPHBIE 00513aTENbCTBRA;

HE BBITIOJIHSIET 0053aTeNIbcTBA U (MJTH) 00S3aHHOCTH B TEUEHHE TPEX MECSIIEB C MOMEHTA
HACTYIJICHUS JAThl UX HCIIOTHEHUS

Ha €ro UMYIIECTBO 00paIlleHO B3bICKaHKE MO PELICHUIO Cyaa

cyMMa 0053aTeIbCTB JOKHUKA — IOpUIMYecKoro auna npesbimaet 100 Teic. pyo. B
COBOKYIHOCTH

OJIHOBPEMEHHOE BBITIOJIHEHUE YCIIOBUM MyHKTA 2) U 4)

HET MPaBUJIBHOIO OTBETA

14. TlokazaTenu pUHAHCOBOW YCTOMYMBOCTH PACCUUTHIBAIOTCS 1O JAHHBIM:
OanaHca npearnpusITUs

aKTuBa OasiaHca

naccuBa OanaHca

oT4yeTa o0 MPUOBLIIX U yOBITKAX

¢dopmbr Nel u Ne2

HET MPaBHILHOTO OTBETA

15. Jlebutopckas 3a10IKEHHOCTh OTPAKACTCS B!
aKTHBaX OajlaHca MPeANPUSITHS

naccuBax OayaHca MpearpHusThs

COOCTBEHHOM KaruTale

oT4YeTe O MPUOBLIIX U YOBITKAX

OTYETE O JBWKECHUH KaruTaia

HET MPaBHILHOTO OTBETA

16. J1ns1 mOBBIIEHUS MOTHBAIIMU COTPYAHUKOB (PUPMBI B YCIOBUSAX KPU3UCA PEKOMEHAYETCS
UCIOJIb30BaTh (DOPMBI:

MOPaJIbHOTO CTUMYJIHUPOBAHUS

MaTepUaIbHOTO CTUMYJIUPOBAHUS

ckopee «1», ueM «2»

ckopee «2», ueM «1»

OTBET «1» 1 «2»

HET MPaBUIILHOTO OTBETA

17. 1511 cHYDKEHUS YPOBHS IPOTUBOJICHCTBUSA (COPOTHUBIICHHS) TIEPCOHAIA aHTUKPU3UCHON
MporpamMmme CJIeayeT:

BOBJICKATh MEPCOHAJ B YIPABIECHUE MTPOLIECCOM BBIX0/1a U3 KPU3UCOB

BOBJICKATh TIEPCOHAJ B TIPOLIECC Pa3padOTKN aHTUKPU3UCHOM MPOTpaMMOi

WCIIOIh30BaTh pa3InyHbIe (POPMBI CTUMYIUPOBAHUS TIEPCOHATIA

OTBET «1» 1 «2»

OTBET «2» U «3»

OTBET «1», «2» 1 «3»

18. BuyTpeHHe# npuynHOi (MHAHCOBOW HECOCTOSITENLHOCTH SIBIISIETCS:
1) POCT 1eOUTOPCKOM M KPEITUTOPCKOM 33 J0JPKEHHOCTH

2) HEJIOCTaTOYHOCTh NHBECTUILIMN B HAYKOEMKHUE TPOU3BOJICTBA

3) HECOBEPILIEHCTBO XO34MCTBEHHOTO MTpaBa


https://pandia.ru/text/category/aktiv_balansa/
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4) YCIJIOBHSI DKCIIOPTA U UMIIOPTA

19. [InanupoBanue B 00JaCTH MEPCOHAIIA SBISAETCS HHCTPYMEHTOM:

1) PEMHXUHUPUHTA

2) WHXUHUPUHTA

3) KOPIIOPATUBHOM KYJIbTYPBI

4) YIPaBJICHHS YEJIIOBEYECKUMU PECYpCaMu

20. DKOHOMHYECKU KPU3UC MOPOXKIAET. ..

1) JIETIPECCHST;

2) CHUXEHUE JICTIOBOW aKTUBHOCTH;

3) criaj| IpOr3BOJICTBA;

4) LHUKJIMYECKOE PA3BUTHE IKOHOMHUKHU.

3ananue 2. [loarotoBbTe NOKIIAM MO MPEIOKEHHBIM TEMaM.

1. Uctopus 3aposkIeHHs] HHCTUTYTa HECOCTOSITEIIbHOCTH (OaHKPOTCTRBE)

2. CTaHOBJIEHHE POCCUHUCKOTO 3aKOHOIATEIhCTBA O HECOCTOATEIHLHOCTH (OaHKPOTCTBE)

3. CyObeKkTHBIH COCTaB OTHOIICHWW, BO3ZHHUKAIOIIUX TIPH TMPOBEJACHUU  IPOLEIYP
HECOCTOSTEIILHOCTH (OaHKPOTCTBE)

4. T'ocygapCTBEHHOE  PETryJIMpOBAaHUE  OLICHOYHOM  JEATEIbHOCTH M JEATEIbHOCTH
CaMOPETYJIUPYEMBIX OpraHu3aIuil OLICHIIIUKOB.

5. IlomHOMOYHMST OpraHOB YIpaBJICHUS CAMOPETYJIUPYEMON OpraHu3aIuii apOUTPa)KHBIX
YIPABISIONIUX.

Bomnpocs! 11t 06cyxaeHus:
1. Onummre MexaHu3M 3aKOHOJIaTEIBHOTO PETYIUPOBAHUS KPU3UCHBIX CUTYallUH.
2. Ha3zoBuTe OCHOBHBIE HOPMATHBHBIC aKThI, pErIaMEHTUPYIOIIHE MpoIecc OaHKPOTCTBA
B HallIel CTpaHe.
3. Kak ompenensier 6aHKPOTCTBO TOJDKHUKA 3aKOH O HECOCTOATEIHHOCTH?
4. KakoBbI 3aKOHO/IaTENIbHBIE TPU3HAKK OAHKPOTCTBA OPTraHU3aIliU JOJIKHUKA?
5. IlepeuncnuTe IULl, yYACTBYIOIIMX B Jieje 0 OAaHKPOTCTBE.
6. Kto oOmamaer mpaBoM Ha oOpamieHHe B apOUTPaXHBIM CyJ C 3asBICHHEM O
MPU3HAHUY TOJDKHUKA OaHKPOTOM?
7. Ilepeuncnure npaBa apOUTPAKHOTO YIIPABJISIOIIETO.
8. HazoBute 0043aHHOCTH apOUTPasKHOTO YIIPABIISIOLIETO.
[lepeuncnure ocHOBaHUS AJIs MPU3HAHMS KPEIUTHON OpraHu3aIii 0aHKPOTOM.

CnucoK peKOMeH1yeMOoi JIUTepPaTypbl
OcHoBHas1 JInTEepaTypa:

1. AnekcamikuHa, E. V. AHTUKpU3HCHOE yHOpaBiIE€HHE Ha MOPEANPUSTUU
OnexkTpoHHBIA pecype : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE yrpaBieHue Ha npeanpusaTiu,2022-10-01. - Cankr-IleTepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura naxogutcsa B npemuyM-Bepcuu 9bC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAHUYEHO.

12. Nmenko, WM. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs
kBannukarmonnas padora / M.0. Umenko ; Pocculickas akagemusi mpeIpUHUMATEIHCTBA ;
Kadenpa menemxmenta. - Mockga, 2016. - 63 c. : Tabmn. - http://biblioclub.ru/. - bubmmorp.: c.
57-59 DK3eMIUIIpOB HEOIPAHUYEHO.

JonoHuTebHAS JIUTEPATYpAa:
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1. Bumnesckas, O. B. AHTUKpHU3HCHOE YIpaBJICHHE NMPEANPUATHEM : Y4eOHUK /
O.B. Bumnesckas. - PoctoB w/ll : ®enukc, 2008. - 313 c. - (Bricmee oOGpa3oBanue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, N. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs

kBannukarronnas padora / M.0. Umenko ; Pocculickas akagemusi mpeJIpUHAUMATEIHCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Taba. - http://biblioclub.ru/. - bubauorp.: c.

HNuTepHeT-pecypces:

1. http://econline.hl.ru — xaramor cChUIOK Ha Jy4IIHME SKOHOMHYECKHE W (DHHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHUKA ¥ yNpaBICHWE HA NPEANPUATHAX: HAYIHO-
00pa3zoBaTeNbHBIN MOPTAL.

3. www.cir.ru/index.jsp - YauBepcuterckas nuapopmarnuonnas cucrema POCCHU S

4. www.ecsocman.edu.ru - ®enepanbHblii 00pa3oBaTeIbHBINA MOpTaN "DKOHOMHKA.
Conmonorus. MeHeHKMeHT"

5. www.umoman.ru — OunuansHeii caiT Y4eOHO-METOINYECKOT0 00bEJMHEHNUS BY30B
Poccuu o oOpazoBannio B 00J1aCTH SKOHOMUKH U MEHE[PKMEHTA

IIpakTuyeckoe 3ansTue 7

[Ipouenypa u TuarHoCTUKa OAHKPOTCTBA
Lenb: u3yuuTh NpOILEAypY U TUATHOCTHUKY OaHKPOTCTBA
3HATB: METOIUKY aHAIN3a PE3yIbTAaTOB JESTEIFHOCTH IIPON3BOICTBEHHBIX MTOPA3/ICIICHUN IPU
JMArHOCTHKE KPHU3KCa B OPTraHN3allHy;
- -BIIUSIHUE YEJIOBEYECKOro (pakTopa Ha BO3MOXKHOCTD BBIXO/1a MPEIIPHUSITHS U3 KPU3UCHOM
CHUTYAIHU.
YMeThb: -aHATU3UPOBATH PE3YIbTATHI ACATSIBHOCTH MPOU3BOICTBEHHBIX MOAPA3ICICHUN TPU
JMArHOCTHKE KPU3KCA B OPraHU3allHy;
- -OI€CHHUBATh BJINSAHHUEC YCIIOBCUYCCKOI'O (baKTopa Ha BO3BMOXXHOCTb BbIXOJa NPECANIPHUATUA U3
KPU3UCHOW CUTYaIINH.
Baanernb: CrocOOHOCTHIO CUCTEMATU3MPOBATh U 000011aTh HHPOPMAIIHIO IO POPMUPOBAHUIO U
MCIIOJIb30BAHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTAMHU aHAJIA3a PE3YNIbTATOB IEATEIHLHOCTH
MIPOM3BOJICTBEHHBIX MOJPa3/IeJICHHI PU TMarHOCTUKE KPU3KCa B OPraHU3alllH;
-HaBBIKAMH OIICHKU BIIMSHHUE YEIOBEYECKOro (pakTopa Ha BO3MOXKHOCTH BBIXOJA MPEATPUSTHS
W3 KPU3UCHOW CUTYaLIHMH.

dopmupyemMbie KOMIIETESHITUN

WNupekc | PopmynupoBka:

I1K-7 [IK-7 roTOBHOCTBIO OCBamBaTh M JKCILTyaTHPOBAaTh HOBOE OOOpYIOBaHHE, NMPUHUMATH
yyacTH€ B HaJaKUBAaHUM, TEXHUUYECKUX OCMOTpAxX, TEKYIIUX PEMOHTaX, IPOBEPKE
TEXHUYECKOT'O COCTOSHUS 000pYIOBaHUS U TIPOTPAMMHBIX CPENICTB

[K-9 ITK-9 cniocoGHOCTHIO aHATTM3UPOBATh TEXHOJIOTHYECKUH MPOLIECC KaK OOBEKT yIPaBICHHS

[K-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PAOOTY HCIOJHUTENCH, HaXOAUTh U MPUHUMAThH
yIpaBleHYECKHE pelIeHuss B 00JacTH OpraHu3aldd  TpyAa M OCYIIECTBICHUHU
IPUPOJOOXPAHHBIX MEPOIIPUATUI

[TK-12 [TK-12 crnocoGHOCTBIO CHCTEMATH3UPOBATh U 000011aTh HHPOPMAIIHIO TT0 (OPMUPOBAHHUIO
U UCIIOJIb30BAHUIO PECYPCOB IPEAIPUSITHS

TeopeTnueckas 4acThb
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JlmarHoctrka OaHKPOTCTBA MPUMEHSETCS sl MPEeAynpexacHus (UHAHCOBOTO Kpaxa.
Ona nozpa3zymeBaeT KOMIUIEKCHBIM aHaNu3 pabOoThl MPENNpHUATHs, BKIOYas YHIPaBIEHYECKYIO
JesITeNbHOCTh, 000POT CPEACTB U BHEUTHUE (PAKTOPBHI.

OTOT MHCTPYMEHT MPUMEHSETCS VYIPABISIOUIMMU W PYKOBOAUTENSAMU (QUPM 110
WHUIMATHBE COOCTBEHHHKOB M KPEOUTOPOB. BBIroga JIMArHOCTHKH 3aKIIOYaeTcsl B
MUHUMU3ALNAN PACX0J0B Ha MPEOI0JICHHE KPU3Uca, B IPEAyraJblBAHUNA KPU3UCHBIX SIBJICHUN U
HE/IOMYIIEHNU TOCJIEACTBUA M B mopbope Hambosnee 3(PQPEeKTHBHBIX PEIICHUH MO HUTOTraM
aHayu3a.

XOTsl mpouecc JAUArHOCTUKH M SIBISETCS OTHEIBHOM CTAaThEM 3aTpar, OH IO3BOJIAECT
n30exarh IEHCTBUTENIBHO CEPhEIHBIX YOBITKOB U MOJTHON HECOCTOSITETLHOCTH.

Junarnoctuka 6aHKPOTCTBA TPEANPHUITHS — MPOLIECC M MHCTPYMEHTHI.

Jnarnoctrka GaHKpOTCTBAa MPUMEHSETCS Ha Pa3HbIX dTalax KPU3UCHBIX SIBICHUM, a €€
pe3yabTaThl HE BCETa FOBOPAT O IIEJIECO00Pa3HOCTH JT0CYACOHON caHAIMHU. DTO 3HAYUT, YTO B
psie cllydaeB BBITOJIHEE 3aKPbITh MPEANpPHUITHE, Belb UMEHHO STOT IIAr MO3BOJUT COXPAHUTH
JTUKBHUIHOCTH KAIMTAJIOB U UCIIOJIHUTE 0053aTEIbCTBA.

CoOCTBEeHHHK, MPOUTHOPUPOBABIINN MHCTPYMEHT JUArHOCTHKHU, MOXET 110 MOCJIEIHErO
MBITaThCA yAepKaTh (pUpMy Ha IUTaBY, a B 3TO BpeMsi (PMHAHCOBBIC aKTHBBI MOTEPSIOT BCIAKYIO
1eHHocTh. He o0magasi cOOTBETCTBYIOIIUM OIBITOM, OH TaK)K€ PUCKYET MPOMYCTUThH (haKTOPBI,
BBI3BABIIIME KPU3UC. B X0€ TMarHOCTUKYU CHEIHATUCTAMH U3y4aroTCs:

MpU3HAKHA OAHKPOTCTBA, TOBOPSIINE O HATUYUH KPU3HCA;
BHEIITHUE U BHYTpEeHHUE (aKTOPHI, CTABIINE MPUIMHON KPU3HUCA;
KOHKpETHBIE PUCKH 0aHKPOTCTBA U MX MACIITAOBI.

K utoram ¢unancoBoro, ynpaBieHYECKOTO UM SKOHOMHYECKOTO aHajIn3a BEPOSITHOCTH
OaHKPOTCTBAa OpraHM3AIMKM TMPUMEHSIOTCS MAaTeMaTHYeCKHEe MOJCNU. AHTUKPU3HUCHBIC
VIOPABISIONIUE HCHOIB3YIOT KOI(PPUIMEHTH JUKBUIAHOCTH, KOHKYPEHTOCIOCOOHOCTH U
IaTEKECTOCOOHOCTH mpeAnpusaTrs. UToObl n30ekaTh BBISIBICHHBIX IMOABOJHBIX KaMHEH,
pazpabatbiBaeTCsl ONTUMANIbHAS TPOrPaMMa, 1al0TCsl 3aKII0UCHHUS.

JlnarHocTrKa MMeeT CMBICI He TOJIKO Ha TPEIBapUTEILHOM 3Tarne. Bo BpeMs mpoienyp
O0aHKPOTCTBa apOUTpa)KHbIE YNPABJISAIOUINE 3aHUMAIOTCS AHAJIOTMYHBIM aHAIU30M C IIENBIO
BBISIBJICHHSI MCTOYHUKA Kpu3uca. HecMoTps Ha yxe Ha3peBiee OaHKPOTCTBO, MOTYT UMETHCS
BCE IIaHCHI MPEOJI0JIETh (PAaKTUUYECKYIO CTAIUIO U HE TOMYCTUTh JIMKBUAALINU.

BHyTpeHHUE IPUYHHEI SBISIOTCS HAaUOOJbIIeH noJiel (hakTOpOB, MPUBEAIINX KOMITAHUN
K OaHKpOTCTBY. VIMEHHO Ha HHMX HampaBieHO OOJIBIIMHCTBO (DMHAHCOBBIX MOJIETEH B
JMArHOCTHKE. MOKHO BBIJICTUTH U CAMBIC PACTIPOCTPAaHEHHBIC B IPAKTHKE BUABI OAHKPOTCTB:
BcnencTBre HEKOHKYPEHTOCTIOCOOHOCTH;

W3-3a ynpaBiIeHYeCcKOro Kpu3uca,

BrizBannoe nedunutrom (000pOTHBIX CPEICTB, MATEPHATIOB, HHBECTULINH );

HenerutumHoe OaHKpPOTCTBO M arpecCHMBHBIN 3axBaT mpeanpuatus. YwuTaiite 371eCh
KJIacCU(UKALUIO MTPeTHAMEPEHHOT0 OaHKpoTcTBa 10 YK P®.

Junarnoctuka OaHKPOTCTBA MPEANPUATHS BCEr/la HaIlpaBleHa Ha MOHUCK (DaKTOPOB,
BIUSIIONIUX HA IJIATEKECMOCOOHOCTh, TO €CTh Ha CyTh Kpu3uca. /[MarHocTHKa 1Mo paHHUM
npu3HakaM. HayanbHbIMHM IpU3HAKaMH, MO0 KOTOPBIM MOXHO MpeAyraaath (GUHAHCOBBIM Kpax,
SIBIIIFOTCSL TIPEBBIIIICHHE KPEAUTOPCKOW 3aJ0JDKEHHOCTH HaJ BO3BpAaTOM JIEOMTOPCKON U
yBeJIMUEHHUE J0JU 3aéMHBIX CpelICcTB B o0opoTe. He MeHee BakHAa U MHTEHCHBHOCTH 000pOTa
npoaykiuu. O0muit sxe Habop MpU3HAKOB Oynymero 6aHKPOTCTBA MOKHO c(hOpMUpPOBaATH B 3
TPYMIIbL:

[Ipsimo BiusifOIIME Ha CTOMMOCTh MMYIIecTBa 00BEKTa, 00ECLEHNBas €ro BBUJLY yCTapeBaHUS
WA TEXHUYECKOTO HECOBEPILIECHCTBA.

BesbiBaronie neunut oO0OpOTHBIX M XO3SHUCTBEHHBIX CPEICTB WM JEPUIIUT KOHTPAreHTOB
(mokyrmaresnein, mOCTaBIITUKOB).
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HenponopunoHaabHO yBEITHUUBAIOIINAE 33J0JDKEHHOCTD Iepe]l KOHTPareHTaMu U TOCYAapCTBOM
(KpeauTsl, 3ailiMBbl).

[To COBOKYITHOCTH TPH3HAKOB MOXXHO TOHSTH, KaKWe€ SIBICHHUS BEAYT KOMITAHUIO K
OAHKPOTCTBY U KaK 3TOMY MOYKHO ITOMEIIATh.

OpHaKo MPEANPHATHS Pa3IHYAIOTCs HE TOJNBKO 10 MPUYMHAM, BEAYIIUM UX K KPH3HCY,
HO U 10 CBOEMY MOJXOJY K JIeHS)KHOMY 000poTy. DUHAHCOBAS MONUTHUKA TPEIIPHUITHS MOKET
OBITh arpeCCUBHONM WJIM KOHCEPBATHBHOM, YTO TAK)KE MOJKET BBI3bIBATh HETATUBHEIC SIBJICHUS B
KOHKpETHOM ciiydae. MHCTpyMEHTBI TeKyliel NUarHoCcTUKH. Eciam auarHocTHKa MpOBOIUTCS
HECBOEBPEMEHHO M HYXKHO OIPEIECIIUTh KPU3UC B HACTOSIIIUN MOMEHT, JJISI Yero MPHMEHSIOT
KO3 (QUIIMEHTHI TIATEKECTIOCOOHOCTH :

TEKYyIIasi THKBUIHOCTH (ITPOJaBAEMOCTh) UMYIIIECTBA MPEATPUSITHUS;
J0J1s1 COOCTBEHHBIX OOOPOTHBIX aKTUBOB (JICHBIH M MAaTEPHUAIBI).

Otn K03 UIMEHTHI TOBOPAT AHTHKPU3UCHOMY  CIEIUAIKUCTY, CIIOCOOHA JIH
OpraHm3aiys yJOBIETBOPUTH BCE 00s3aTENBbCTBA B 3aKOHHBIE CPOKH. [IOKpBITHE 005M3aTENbCTB
paccUMThIBaCTCS W3 JOCTATOYHOCTH JIMKBUJIHBIX KAlUTAIOB W BO3MOXXKHOCTH TPOHM3BECTH
MPOAYKIUIO 32 COOCTBEHHBIE CPE/ICTBA.

CymiecTByIOT OOIIENPUHATHIE 3HAYeHUS W (QopMynbl s pacuéra Kod(hHIIMEHTOB.
Korna 3HadeHuss MeHbIIE PEKOMEHIOBAHHBIX, CUYHTAETCS, YTO OOBEKT HECOCTOATEICH B
OonpeAeIEHHON CTEIEeHH.

Texymiasi TUKBUAHOCTh AKTHBOB BBICUHUTHIBACTCS KAaK PE3YNbTAT NEJICHHS CTOMMOCTHU
00OpOTHBIX aKTHBOB Ha KPaTKOCPOYHBIE 00s3aTenbcTBa. E€ 3HaUCHHE HE JOIDKHO OIMYCKAThCS
Huxke 2.0, To ecTb OOOPOTHBIX CPEICTB BCErla JMOJDKHO OBITh B JBa pa3a OoJblle, 4em
KpPaTKOCPOYHBIX TTACCHBOB.

JlocTaTouHOCTh COOCTBEHHBIX OOOPOTHBIX AKTHBOB PACCUUTBHIBACTCS U3 WX JIOJIM B
0o0mux 0OOPOTHBIX CpPEACTBaX. JTO 3HAYCHHE HE MOJDKHO ObITh MeHbine (.1, mHa4Ye o3HayaeT
MOJIHYI0 3aBUCHUMOCTh TMPEANPUATHS OT MPHUBJICYEHHBIX MPOU3BOJCTBEHHBIX CPEJICTB.
WHCTpyMEHTH TpeABapUTEILHON JAMAarHOCTHKH. ECITM IHarHOCTHKa TPOBOJUTCS Ha JTare
npoQUIAKTUKY, TPEABAPUTEIBHO, PACCMATPUBAIOTCA  KOA(PQPHUIMEHTH  MEPCHEKTUBHON
(¢uHaHCOBOM ycTOMuMBOCTH. Hambomnee moka3zaTenbHBIM cuuTaeTcs KOd(PPUIIMEHT aBTOHOMUHU
(bupMBL.

Koaddurment aBTOHOMUN pacCUnUTHIBACTCS KaK JIOJIsl COOCTBEHHOTO KaruTaja K IMOJTHOM
CcTOMMOCTH opranuzanud. OH pacKphIBaeT, HACKOIBKO (GUpPMa 3aBUCHMA OT KPEAUTOPOB MOJIHOM
CBOECH COOCTBEHHOCTHI0. (DUHAHCOBBIE MOJCIM B JMArHOCTHUKE OaHKpOTCTBAa. OCOOCHHOCTH
JVMArHOCTHKU OAHKPOTCTBA 3aKJIIOYCHA B TOM, YTO TOKa3aTeliel, KOTOphIe MOTYT MPUOIH3UTH
NPENpPUATHE K HECOCTOSTEIBHOCTH, IENbId CHEeKTp. KX MOXHO JHIIb TOBEPXHOCTHO
pa3dpocaTh 1o TpyIIam.

Jiss  OLEHKH TEKYIIErO COCTOSHHSI TPEINPUSATHS HCIOJB3YIOTCS COBPEMEHHBIC
WHCTPYMEHTHl (PUHAHCOBOTO aHAIW3a: TOPU3OHTAIBHBIA W BEPTHUKAIBHBIA BBl aHAIHN3a,
pacdeT GUHAHCOBBIX KOA(P(GUIIMEHTOB, aHAIN3 JIMKBUIHOCTH OajaHca, SKCIpecc-aHaan3 oOmmein
HAMpaBIIEHHOCTH  (UHAHCOBO-XO3SMCTBEHHON  JEATENHOCTH, OIEHKA HYKOHOMHUYECKOTO
MOTEHIMAala CyOhEeKTa X03sICTBOBAHHS.

BanoBoil ¢puHaHCOBBIN pe3yabTaT KOMIIAHUU MPEACTABIAET CO00H CymMMy (DMHAHCOBBIX
pe3yabTaTOB OT PA3IMYHBIX BHIOB JEATCIBLHOCTH, MOJPA3/ICICHUHN, TOBAPHBIX Ipymil. YUToOBI
MaKCHMAJIbHO CY3UTh I10JIC TIOMCKA BIUSHUS OTPHUIATEIBHBIX SIBJICHUH, CIEAYET pa3o0paThCs B
TOM, KaKHe€ HMMEHHO CTPYKTypHBIE OJIJIEMEHTHI, (OPMHPYIOUIHE (QHHAHCOBBIC pPE3YJIbTaThI
KOMITaHUH, OKA3JIMCh TI0]] HETaTUBHBIM BO3/ICHCTBUEM.

AHnanu3 ¢uHAHCOBBIX KOA(D(PHUIIMEHTOB MpearnogaraeT pacuyeT W OIEHKY COOTHOIICHHI
pPa3NUYHBIX BHUIOB CpPEICTB M HCTOYHHKOB, MOKa3arenei 3(PGEKTUBHOCTH HCIOJIb30BaHUS
pecypcoB opraHuzamnui. 3HaueHHe Kod3(PQHUIIMEHTOB 3aBUCUT OT OTPACJIEBBIX OCOOCHHOCTEH U
pasmepoB mpennpusaThii. OrneHka (UHAHCOBOTO COCTOSIHUSI MPEANPHUSATHS C  TOMOIIBIO
(GUHAHCOBBIX  KOX(PPUIIMEHTOB  MOXKET  MPOBOAMTCS IO  CICAYIOIIMM  TPYIIIaM:
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MJIaTeKECTIOCOOHOCTh, PEHTA0ETbHOCTh, (PUHAHCOBAs YCTOWYMBOCTH, JIE€I0Bas AKTUBHOCTD,
JIUKBHUJIHOCTb.

AOcomoTHAs yCTOMYMBOCTh (DMHAHCOBOTO COCTOSHHUSI TIOKA3bIBaeT, YTO 3amachl U
3aTpaThl MOJHOCTHIO MOKPBIBAIOTCS COOCTBEHHBIMH OOOpPOTHBIMHU cpencTBamu. [Ipenmpusitue
MPAKTUYECKH HE 3aBUCUT OT KpeauToB. HeycroitumBoe (uHAHCOBOE  TMOJOKEHUE
XapaKTepu3yeTcs HapylIEHHUEM IIaTeKEeCIIOCOOHOCTU: MPEANPUATHE BBIHYKIEHO MPUBJIEKATh
JIOTIOTHUTEIbHBIE HMCTOYHHKH TOKPBITUS 3allacoB M 3aTpaT, HaOIIOaeTCsl CHIDKEHUE
JOXOJTHOCTH TMpou3BojcTBa. KpusucHoe puHaHCOBOE MONOKEHHE XapaKTepU3yeT MPEeANpUsTHE
Ha TpaHd OAHKPOTCTBA, MPOCPOUYCHHBIC KPEAUTOPCKas U JeOUTOpCKas 3aJ0JIKECHHOCTH
KOTOpPOTO HE MOTYT OBITH IOTaIlIEHbI B CPOK.

K ¢unancoBeiM ko3duureHTaM, NpPUMEHIEMBIM JJIsi  OLEHKHM (PUHAHCOBOM
YCTOWYMBOCTU NPEIIPUATUS MOKHO OTHECTH KOA(P(UIIMEHThI: aBTOHOMHUH, COOTHOILEHUS
3a€MHBIX M  COOCTBEHHBIX CPEJICTB, OOECIEYCHHOCTH COOCTBEHHBIMH  CPEJICTBAMH,
MaHEBPEHHOCTH, MPOTrHO3a OAHKPOTCTBA U JP.

[MnarexecrnocoOHOCTh MPEANPUITHS OTPEILIISICTCS HATUYUEM Y HETO BO3MOXKHOCTH U
CIIOCOOHOCTH  CBOEBPEMEHHO M TOJHOCTBHIO  BBINOJNHSATH IUIAT€XKHBIE  00s3aTENbCTBA,
BBITCKAIOIINE U3 TOPTOBBIX, KPEIUTHBIX M MHBIX OMEpaIiil IEHEeKHOTO XapaKTepa.

JIMKBUTHOCTD MPEANPUATUS OMPEIENIIETCS UCXO U3 UMEIOUIUXCA Y HEro JIMKBHIHBIX
CPEICTB, K KOTOPBIM OTHOCSATCS HAJIMYHBIC ICHBIH, ICHE)KHBIE CPE/ICTBA HAa CYETaX B OaHKAX W
JIETKO peain3yeMble AJIEeMEHThI 0OOPOTHBIX PECYPCOB. .

OTHOocUTEIbHBIE TOKA3aTedd JEOBOW  aKTHBHOCTH  XapaKTEPU3YIOT  YPOBEHBb
3¢ (}HEeKTUBHOCTH HCMOJIb30BAHUS PECYpCOB: MaTepUalbHBIX, TPYIOBBIX M (PUHAHCOBBIX.
[Tokazarenu nenOBOM aKTHBHOCTH MPEANPUITHS BKIIOUYAIOT: BRIPYUKY OT pPeaqu3allid, YUCTYIO
MPUOBLIL, TPOU3BOAUTEIHHOCTh TpyAa, KOG HUIIMEHT 00meld 000pauynBaeMOCTH KamuTana U
O00OpPOTHBIX CPEICTB, CPETHUN CPOK 000pOTa JEOUTOPCKON 3aI0IKEHHOCTH, KOX(P(UIIUEHT
000paunBaeMoOCTH 1€OUTOPCKOM 3aJ0JIKEHHOCTH U COOCTBEHHOTO KaluTaa.

AHanu3 KpeAUTOPCKOW M JIEOMTOPCKOW 3aI0JDKEHHOCTH TIOMOXKET —OTPEIeNIUTh
OCHOBHBIE HaNpaBlIEHUS ISl €€ PECTPYKTYpPU3alLUH, T. €. YMEHbBIICHHUS COBOKYITHOrO JOJra W
€ro yCKOopeHHoro noramieHus. [IpoBoanuTcs MHBEHTapHU3aIus 33 J0JKEHHOCTH, KOTOPAst IeTUTCS
Ha: TEKYIYI0, IPOCPOUYCHHYIO, IEHU U MITpadBbI.

Haubonee BaskHbIE ISl BBIX0J1a U3 YK€ COCTOSIBIIETOCS KPU3HUCA:

[Toka3zarens Tekymel npuobUIN;
[Imanupyemblid 10X0x;
AOComoTHAS TUKBUTHOCTh AaKTUBOB.

K coxanmenuro, qumb TpEX MoKazareiield HETOCTATOYHO ISl TIIyOOKOW NHAarHOCTHKH, a
MOJIHBIM TIEPEeUeHb CYIIECTBEHHO 3aTpymaHseT pacuérel. OTcroma (UHAHCUCTAMH BBIBEICHBI
CrelHalibHbIe YPaBHEHUS ISl TUATHOCTHUKHU.

Kosddunmentsr SBASIOTCS WL MaJOW YacThIO CHUCTEMBI JMATHOCTUKH, KaK U
nokazatenu. s 3¢p¢hekTUBHOTO aHanM3a MPUMEHSIOT MX COBOKYMHOCTH — (DUHAHCOBBIC
monenu. Pa3paboranbl monenu B KoHIe XX BeKka HAa OCHOBE CTATUCTUKUA OOAHKPOTHBIIUXCS
KOMITaHUH.

Heo6xoaumocTh mporuo3upoBanus kpusuca. /s 6aHKkpoTcTBa HEOONIBIINX KOMITAHUHN B
Hallel cTpaHe XapaKTepHa JUKBHUJAIMS MO YINPOIIEHHONW Mpoleaype B OOJbUIMHCTBE CIy4aeB.
DTO0 03HAYAET, YTO MPEANPHUATHS MOMPOCTY HE UMEIOT CPEJCTB Ha MPOBEACHHUE CaHAIUH, OIUIATY
TpyJda apOUTpaKHBIX CIEMUANTMCTOB M Tak ganee. OIHAKO CTOMMOCTh OOBEKTa HE MagaeT J0
HYJISL Cpasy XKe.

MoxHO cKa3aTb, YTO WTHOPUPOBAHWE MHCTPYMEHTA JUArHOCTUKU JEPXKUT Tjas3a
COOCTBEHHUKOB Ha PEANbHYIO CHUTYallUI0 3aKPBITBIMUA. JTO CBS3aHO C TEM, YTO MPU MAJIOH
YHCJIEHHOCTH IITaTa JIMIIb HEMHOTHE PYKOBOAUTENN HAHUMAIOT IMOCTOSHHBIX CIIELUAINCTOB 110
¢buHaHCOBOMY ayauTy. B WTOre CKiajpiBaeTcs BleyaTiieHHWE, OyATO OAHKPOTCTBO HACTYMAeT
HEOKUJJaHHO.
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Bonpocs! u 3aganus
3ananue 1. BeiGepuTe npaBUIbHBINA OTBET HA 33JjaHHE TECTOBOTO XapaKTepa.
1. Peanuzanusi KOHKYpCHOM MacChl POBOJUTCS yTEM:
OpraHU30BaHHOW PO3HUYHOU NPOAAKHA UMYLIECTBA;
IIPOBEICHUS OTKPBITBIX TOPrOB;
nepeJayy UMYILEecTBa KpeAUTOpaM, COOTBETCTBYIOIIEH 110 CTOMMOCTH CyMME J0JITa.

2. MupoBoe cornaiieHne 3aKkiI04aeTcs:

B 1100011 opme;

dbopMa MHPOBOTO COTJIANICHHS 3aBUCHT OT MPOLEAYypbl OAHKPOTCTBA, B IEPHOJ
JEUCTBUSA KOTOPOM OHO 3aKJII0YaeTCs;

TOJIKO B TUCBMEHHOU (hopme.

3. KoHTpomp 3a JEATETBHOCTBIO  CaMOPETYIUPYEMbIX  OpraHU3alil  apOMTPaKHBIX
YIPaBJIAIONUX OCYILECTBIISACT:

MunucreperBo roctunuu PO;

MunucrepctBo ¢puHancoB PD;

IIpaBurensctBo PD;

®denepanbHas cilyx0a rocy1apcTBEHHON pEerucTpalny, KajacTpa U KapTorpapuu

4. IoramieHue 3a10KEHHOCTH OCYIIECTBIISIETCS B CJIEAYIONIEH TOCIEA0BATEIbHOCTH:

TpebGoBanusi TpakgaH, MEpea KOTOPBHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 32
MpPUYMHEHUE Bpela JKU3HM M 370pPOBbIO, KOMIEHCAlMsi MOpalbHOro Bpeaa 2. Pacyersl mo
BBIIJIATE€ BBIXOAHBIX IMOCOOMH M OIUIaTe TpyJda JMl, padoTaloUIMX WIM paboTaBIIUX I10
TPYAOBOMY JOTOBOpY, BBIIUIaTa BO3HArpaXKACHU MO aBTOPCKUM JoroBopaM 3. Pacuersl c
IPYTUMH KpEIUTOPaMHU,

Pacyersl mo BbIIUIaTe BBIXOAHBIX MOCOOWN W oIjiaTe Tpyna JHil, paboTarolMX WM
paloTaBUINX 110 TPYIOBOMY JOTOBOPY, BBIIUIATa BO3HATPAKIACHUHN 110 aBTOPCKUM J0TOBOpaMm 2.
TpeboBanusi rpaxkaaH, mepea KOTOPHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 3a MPUYHMHEHHE
Bpela JKM3HUM U 3[0pOBbIO, KOMIIEHCALUsi MOpajlbHOro Bpeaa 3. Pacuersl ¢ JIpyrumu
KpeaUTOpaMHu;

TpebGoBanusi TpakgaH, Mepea KOTOPHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 3a
MpPUYMHEHUE Bpeda JKU3HU M 3J0pPOBbIO, KOMIIEHCAIUMs MopajibHOro Bpena 2. Pacyersl c
ApYyrUMH KpenuTopamu 3. PacueTsl Mo BBIIUIATE BBIXOJHBIX MOCOOMH W oOmaTe TpyJa JIMLL,
paboTatomux wWid padOTaBIIMX IO TPYJOBOMY JIOTOBOPY, BBIIUIATa BO3HArpa)KIE€HUU IO
ABTOPCKUM JIOTOBOPAM.

5. MoXeT JIn aHTUKPU3UCHBIM MEHEIP)KMEHT BCET 1A YIIPABJIATh KPU3UCHBIMUA CUTYaALUSMMU:
na;
HET.

6. Hen30exHbI T1 KPU3UCHI B COLUAIBHO-9KOHOMHUECKOM Pa3BUTHH:
na,

7a, B Cllydae BOSHUKHOBEHHS HETaTUBHBIX BHEIIHUX (DAaKTOPOB;

1, B cIy4ae BOSHUKHOBEHHS] HETaTUBHBIX BHYTPEHHUX (aKTOPOB;
HeT.

7. KakuM# OCHOBHBIMH CBOMCTBAMHU JOJIKHa 06HaI[aTI> CUCTCMA AHTUKPU3HUCHOI'O YIIPABJICHUA:
T'HOKOCTh U aJJalITUBHOCTD,



63

CKJIOHHOCTH K YCHJICHHIO He()OpMAJILHOTO YIIPaBJICHUS, MOTUBALIUS YHTY3Ha3Ma, TePICHHUS,
YBEPEHHOCTH,

JTUBEpCU(PHUKAINS YIIPABICHUS;

CHIDKEHHS IEHTPAIN3Ma;

yCI/I.HeHI/Ie I/IHTeraLII/IOHHBIX HpOL[eCCOB;

BCE BBIIICIIEPEUNCICHHOE;

TOJBKO a,0,11;

TOJIBKO a,B,]1.

8. Kak Bnusier hakTop BpemeHr Ha 3 (PEKTUBHOCTh aHTUKPHU3UCHOTO YITPABIICHHUS:
MOBBIIIACT;

CHIDKACT;

HEC BJIUSCT.

9. Ha nepBom stane «Hauano kpusnca npeanpusTus» He00X0AUMO:

pa3paboTraTh OU3HEC-IUIaH Pa3BUTUS IMPEANPHUATHS HA IEPCIEKTUBY;

IIPOBECTH ONEPATUBHBIA CUTYAllMOHHBIN aHAJIN3, IEPECTPOUTD CTPATETHIO U TIOCTABUTH HOBBIE
3a/1a4y;

IIPOBECTHU ONIEPATUBHOE PECTPYKTYPHUPOBAHUE MPEATIPUATHSA B IIENAX 00ECIICUYCHHS €ro
BBDKMBAHMS HA KOPOTKHH CPOK;

BBIOpATh PEOPraHN3aLMOHHBIEC WIN JIUKBHIAIIMIOHHBIE IPOLIEAYPHI.

10. IIprunHBI BO3HUKHOBEHUS KPU3UCa MOAPA3AEISAIOTCS Ha!
00BEKTUBHBIE 1 CYOHEKTUBHBIC;

KOJINYECTBEHHBIC M KAUECTBEHHBIE;

KpPaTKOCPOYHBIE U JI0JITOCPOYHBIE;

o0paTuMble U HEOOPaTUMBIE,

BCE BBIIIENIEPEYNCICHHOE.

11. Pemenue o MTMKBUAALUY OPEANPUATHS IPUHUMAIOT ...
apOUTpasKHBIN YIPABIISIOLIHHA

KPEAUTOPbI

cyn PO

MECTHBIE OpraHbl TOCYJapCTBEHHOM BJIACTH

COOCTBEHHUK MPEIIPUATHS

12. Bugpl cxeM pecTpyKTypHU3aluu
MEXIOCy1apCTBEHHbBIE

MECTHBIE

BHECY/JICOHBIC

peruoHanbHbIe

roCyJJapCTBEHHBbIE

HaJIOTOBBIE

cyneOHbIe

13. )Ku3HeHHbII UK NPEANPUATUS 3aBUCUT HE TOJIBKO OT 3aKOHOB PHIHOYHOM 3KOHOMHUKHU Ha

MHUKPOYpPOBHE
MaKpOypOBHE
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14.CTonKHOBEHUE MTPOTHBOIOIOKHO HANPABICHHBIX IIeNiei, MHTEPECOB, NO3ULINN, MHCHUNA WU
B3MUIAZIOB JIBYX WJIH OoJiee Jro/iei:

KOH(JIUKT

MOTHBALUSA

1esIenoJiaranue

COIIEPHUYECTBO

15. B mporiecce pa3BuTHs KpU3Uca Ha MPEINPUITUN BHAYAIIE MTOSBIISIOTCS:
(hakTOpHI KpU3HCa;

MIPUYMHBI KPU3HCA,

CUMIITOMBI KPU3HUCA;

BCE OJTHOBPEMEHHO.

16. Ipomecc uccnenoBanus Kpu3nca U pazpaboTKU MEPONPHUATHI IO €T0 JTMKBUIAIIUN
Ha3bIBACTCS:

pacrno3HaBaHHe KpU3HCa;

JMAarHOCTHUKA KPU3HCA,

AHTUKPU3UCHOE yIIpaBJICHHUE;

BCE OJTHOBPEMEHHO;

caHalusl.

17. Ha ctaguu crabunuzanuy HauboJiee 4acTol MPUINHON KPU3UCOB Ha TIPEANPUATHN
SIBJISICTCSI:
00JIbI1ast 3aBUCUMOCTh OT KOHBIOHKTYPBI PHIHKA;
CJIOKHBIE KOMMYHHUKAIIUOHHBIE CBSI3H;
HEJ0CTaTOK PECypcoB
OoJbIINe yaeTbHBIC 3aTPATHI H3-3a 3HAYUTEIHHBIX PACXOIOB HA PEKIaMy.
oTBET «1» 1 «4»
HET MPaBUJILHOTO OTBETA

18. K mpoueaypam npenoTBpalieHuss 6aHKpOTCTBA, yCTAHOBICHHBIM 3aKOHOM , OTHOCSITCSL:
peCTpYKTypHU3aLus;

KOHKYPCHOE IPOU3BOACTBO;

CaHaIus;

JTMKBUIALIUS

otBeT 1) u oTBeT 3)

HET NPaBUIILHOTO OTBETA.

19. B cootBetrcTBUM ¢ DeaepanbHbIM 3aKOHOM «O HECOCTOSITENEHOCTH (OAHKPOTCTBE)»
IOPUANYECKOE JINLIO CYUTAETCS HECITOCOOHBIM yJIOBIETBOPUTH TPEOOBAHUS KPEAUTOPOB, €CIIH:
HE BBITIOJTHSIET JOTOBOPHBIE 0053aTEIhCTRA;

HE BBITIOJIHSIET 0053aTeNIbcTBA U (MJTH) 00S3aHHOCTH B TEUEHHE TPEX MECSIIEB C MOMEHTA
HACTYIIJICHUS 1aThl UX UCIIOTHEHUS

Ha ero UMYIIECTBO 00paIleHO B3LICKAHUE 110 PEUICHUIO Cya

cyMMa 00s3aTeNIbCTB JTOKHUKA — IOPUANIECKOTO Jiniia rnpesbimaeT 100 Teic. pyo. B
COBOKYITHOCTHU

OJTHOBPEMEHHOE BBITIOJIHEHUE YCIIOBUM ITyHKTA 2) U 4)

HET MPaBUIBLHOTO OTBETA

20. TTokazaTenu (UHAHCOBON YCTOHYHMBOCTH PACCUUTHIBAIOTCS IO JAHHBIM:
OaylaHca npeanpusITUs


https://pandia.ru/text/category/kontzyunktura__kontzyunktura_rinka/

65

aKTHBa OasaHca

naccuBa OanaHca

OTYeTa O MPUOBUIAX U YOBITKAX
dbopmbr Nel u No2

HET MPaBUIBLHOTO OTBETA

3ananue 2. [loarotoBbTe NOKIIAM MO MPEIOKEHHBIM TEMaM.

1. Onumwure ¢GYHKIUM JUKBUIAIMOHHON KOMHCCHUU TMPH OAHKPOTCTBE JUKBUAUPYEMOTO
JOJDKHUKA

2. Oco0eHHOCTH MPOBeIeHUs TPOLEAYPbl OAHKPOTCTBO OTCYTCTBYIOIIETO JOJIKHHKA.

3. VYcinoBus mpoBeNeHUS TOProB, MpeaycMoTpeHHble @DenepanbHbIM  3akoHOM  «O
HECOCTOSTENIbHOCTH (OaHKPOTCTBE)» MPU MPOBEICHUU MPOIIETYphl — BHEIIHEE yIIPaBICHHE.

4. OuepeqHOCTh YAOBJIETBOPEHUS TPEOOBaHUN KPEIUTOPOB MPU MPOILEaype - KOHKYPCHOE
MIPOU3BOJICTBO.

5. OcobeHHOCTH YIpaBiIeHUS UMYIIECTBOM I'pakIaHUHA

6. [IpoOnemMbl MO3MIIMOHUPOBAHUS POCCUMCKUX KPEIWTHBIX OpraHu3aluil Ha
BHEIIHEM M BHYTPEHHEM pBIHKE B YCJIOBHUAX BXOXIeHHS P® BO BCceMHpPHYIO TOpProBYIO
OpraHH3aIHIo.

7. Mepel, npunumaemsle  I[IpaBurensctBom  Poccuiickonn ~— ®exepauuu 110
MPeNyNpexICHUI0 OAHKPOTCTBA CTPATErMUECKUX MPEAIPUITUNA U OPTaHU3aLIUMN.

8. CriernanbHble HOPMBI, PETJIAMEHTHUPYIOLIHE OCOOSHHOCTH MPOBEIEHHS TPOLETYyp
OaHKPOTCTBA I MPOPECCHOHATBHBIX YYACTHUKOB PhIHKA IIEHHBIX OyMmar.

9. OcobeHHOCTH  (PUHAHCOBOTO  O3JIOPOBJICHHSI M BHEIIHETO  YIpPaBICHHS
CEJIbCKOXO03SUCTBEHHBIX U PHIOOJIOBEIIKUX OpraHU3alnil.

Bompocs! 1uist 06¢cyxenHust:

Kakue mpouenypsl OaHKpPOTCTBA YCTaHABIMBAaEeT 3aKOH O HECOCTOATEIHLHOCTH
(6ankporctse)?

C kakoil menpl0 B X0J/i¢ HAOMIOJEHUS MPOBOAUTCS aHAIU3 (UHAHCOBOTO COCTOSTHUS
OJKHUKA?

Kakue mpomemypbl  OaHKpPOTCTBA  NPUMEHSIOTCS  OTHOCHUTENBHO  KPEIUTHBIX
OpraHu3anuii?

Kakue npu3Haku CBUAETENBCTBYIOT O MPUOIMKAIOIIEMCsI Kpuzuce?

Mo>KHO 11 TIpU MOMOIIM IUAarHOCTUYECKOTO aHalM3a YCTAaHOBUTH CTENEHb KPU3UCHOTO
COCTOSIHMSI, €T0 MPOUCXOXKJICHUE, TMHAMUKY Pa3BUTHSI?

KakoBbl poiab W 3Haue€HUE JUATHOCTUKU B HCCIEIOBAaHUM MEPCIEKTUB DPAa3BUTHS
opraHu3aiuu?

B 1em mposiBnsieTcss HEOOXOAUMOCTh MOCTAHOBKH JUArHo3a KPU3UCHOTO COCTOSTHUS ISt
ee cTpareruu?

KakoBbl 0COOEHHOCTH CTPYKTYPHO-COAEPKATEIbHOTO acHeKkTa JUarHOCTHPOBAHUS
opraHu3aiuu?

CnuCcoK peKOMeH1yeMOoi JIUTepaTypbl
OcHoBHas1 uTEparypa:

13.  AnekcamkuHa, E. W. AHTUKpU3UCHOE yHOpaBi€HUE Ha MNPEANPUATUU
DOnekTpoHHBIN pecypc : YueOHoe mocodmue / E. WM. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE ynpaBieHue Ha npennpusatun,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura naxogutcsa B npemuyM-Bepcuu 9bC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAHUYEHO.

14. Nmenko, WM. O. AHTHUKPU3UCHOE YIpaBICHUE NPEANPUATHEM : BBITYCKHAs
kBannukaronnas padora / M.0. Umenko ; Pocculickas akagemusi IpeIpUHUMATEIHCTBA ;
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Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : tabu. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 DK3eMIIIpOB HEOTPAHUYEHO.
JlomoJIHUTeIbHAS JINTEPaTypa:

l. Bumnaerckas, O. B. AHTUKpH3UCHOE yIpaBJiCHUE MPEANPHUATHEM : y4eOHUK /
O.B. Bummnesckas. - PocroB w/]] : ®ennkc, 2008. - 313 c. - (Bricmee oOpa3oBanue). -
buGmuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. AHTHKPU3UCHOE YIIpaBIEHHE MPEANPHUATHEM : BBITYCKHas

kBanrdukanuonnas padora / M.0O. Mmenko ; Poccuiickas akagemMust mpeanpuHUIMATEIbCTBA |
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Tab:. - http://biblioclub.ru/. - bubnuorp.: c.
NuTepHeT-pecypcenl:
1. http://econline.hl.ru — karanor ccpbUIOK Ha JIydllIHe 3KOHOMHYECKHE U (PUHAHCOBBIC
pecypcel cetu UHTEpHET.
2. http://eup.ru/ — DxoHOMHMKA W YOpaBICHHE Ha MPEINPUATHUSAX: HAYIHO-
o0Opa3oBaTeNbHBIN TOPTAI.
3. www.cir.ru/index.jsp - YHuBepcurerckas napopmarmonnas cucrema POCCUA
4. www.ecsocman.edu.ru - ®DeaepanbHblii 00pa3oBaTeIbHBIN MOpTaN "IKOHOMHKA.
Couunonorusi. Menempxment"
5. www.umoman.ru — OpurmanbHbIA CalT Y4eOHO-METOUYECKOTO 00bETMHEHHS BY30B
Poccun o o6pazoBanuio B 0071aCTH 3KOHOMUKH U MEHEKMEHTA

IIpakTnyeckoe 3ansTHe 8

YenoBeuecknii pakTOp aHTUKPUZUCHOTO YIIPABIICHUS
Ilenb: packpbITh OCOOCHHOCTH BIUSHHUS YeJIOBEYECKOro (akTopa B AHTUKPU3UCHOM
yIpaBIeHUN
3HATB: METONUKY aHAIN3a PE3yIbTATOB JESATEIFHOCTH IIPON3BOICTBEHHBIX MTOPA3/ICIICHUI IPU
JMArHOCTHKE KPHU3KCa B OPTraHN3allHy;
- -BITUSIHUE YEJIOBEYECKOTo (pakTopa Ha BO3MOXKHOCTH BBIXO/Ia TIPEIIPHUSTUS U3 KPU3UCHOM
CHTYaIHH.
YMeTh: -aHAM3UPOBATh PE3YJIbTAThI ACSITEILHOCTH IIPOM3BOJICTBEHHBIX MOIPA3/ICICHHHN ITPU
JMArHOCTHKE KPU3KCa B OPraHU3allHy;
- -OLICHMBATh BIHMSHHUE YEIOBEUECKOr0 (paKkTopa Ha BO3MOXKHOCTh BBIXO/Ia PEATPHUATHS U3
KPU3UCHOM CUTYaIHH.
Biajgerh: CrOCOOHOCTBIO CHCTEMATU3UPOBATh U 0000MaTh HHPOPMAIIHIO TTI0 (HOPMUPOBAHHIO
MCIOJIb30BaHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTaMU aHaJIW3a Pe3yJIbTaToOB IeATEIbHOCTH
MIPOU3BOJICTBEHHBIX MOJPA3/ICTICHIN MPU TUATHOCTUKE KPU3KCa B OPTaHU3AIINH;
-HaBBIKAMH OIICHKU BJIMSHHE YEIOBEYECKOro (pakTopa Ha BO3MOMXHOCTH BBIXOJA MPEANPUATHS
U3 KPU3UCHOU CUTYyAaLUH.

dopmupyemble KOMIETEHIIUN

WNupekc | PopmynupoBka:

I1K-7 [IK-7 roTOBHOCTBIO OCBamBaTh M JKCILTyaTHPOBAaTh HOBOE OOOpYIOBaHHE, NMPUHUMATH
ydyacTH€ B HaJaKUBAaHUM, TEXHUUYECKUX OCMOTpAxX, TEKYLIMX PEMOHTaX, IpPOBEpKE
TEXHUYECKOI'0 COCTOSIHUS 000PYI0BaHMs U IIPOTPAMMHBIX CPENICTB

IK-9 ITK-9 cniocoGHOCThIO aHATTM3UPOBATh TEXHOJIOTHYECKUH MPOLIECC KaK OOBEKT yIPaBICHHS

[K-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PAOOTY HCIIOJHUTENECH, HaXOAUTh U MPUHUMAThH
yIpaBleHYECKHE pelIeHuss B 00JacTH OpraHM3aldud  TpyAa M OCYIIECTBICHUHU
IIPUPOAOOXPAHHBIX MEPOIIPUATHI

[TK-12 [TK-12 cnocoGHOCTBIO CHCTEMATH3UPOBATh U 000011aTh HHPOPMAITHIO TTO (OPMUPOBAHHUIO
U UCTIOJIb30BAHUIO PECYPCOB IPEAIPUSITHS
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AHTUKPU3HCHOE yIpaBiICHHE UMEET MpeIMEeT BO3IEHCTBUS - GaKTOphl KpU3Uca, T.€. BCe
MPOSIBIICHUSI HEYMEPEHHOTO COBOKYIMHOTO OOOCTpEHHS TPOTHUBOPEYHiA, BBI3BIBAIOIINX
OIACHOCTh KpailHero €ro MmposBJICHUs, HACTYIUIEHHUs Kpu3uca. DakTopsl KpU3uca MOTYT OBITh
MIPEIoIaraeMbIMU U peaTbHBIMHU.

Jlioboe ympaBiieHWE B OMNpEAENEHHOM Mepe [O0JDKHO ObITh aHTHKPU3HUCHBIM MIIN
CTAHOBUTCS AHTUKPU3UCHBIM [0 MEpe BCTYIUICHHS OPTaHU3AMH B TOJOCY KPH3UCHOTO
pasButusa. UruopupoBaHue 3TOro MOJIOKEHUSI UMEET OTpULIaTeIbHbIE TOCIEICTBUSA, @ €r0 yUeT
criocobcTByeT 6€300JIe3HEHHOMY MPOXOKICHUIO KPU3UCHBIX CUTYAIUH.

CyTb aHTUKPU3UCHOTO YIPABICHUSI BHIPAYKACTCS B CICAYIOIIUX MOTOKEHHSIX:

- KpU3UCHI MOXKHO MPEABUICTh, OKUIATh U BHI3bIBATH;

- KpU3HCHI B ONIPEACTICHHON Mepe MOKHO YCKOPSITh, PEABAPATh, OTOABUIATH;

- K KpU3ucaM MOXHO U HEOOXOMMO TOTOBUTHCS;

- KpU3HUCHI MOYKHO CMATYATD;

- YIpaBJICHHE B YCIOBHSIX KpHU3UCA TPeOYeT OCOOBIX IMOAXOMOB, CHCIHAIBHBIX 3HAHUMA,
OTIbITa U UCKYCCTBA;

- KpU3HUCHBIE TPOIECCH MOTYT OBITH JI0 ONPEAEICHHOTO MPeIeia YIPaBIIeMbIMHU;

- yIpaBJIeHHE MpolLeccaMH BBIXOJa U3 KpU3HCa CIIOCOOHO YCKOPATH 3TH MPOLECCHl U
MUHUMHU3HPOBATH UX TOCIEICTBUS.

Kpusuchl pasnuuHbpl, W YOpaBl€HHE MMM TakKkKe MOXET OBITh pa3iu4yHbIM. IJTO
MHOT000pa3ue MPOSIBIIETCS B CHCTEME M IpOLeccax yMpaBieHHsS (AIropuTtMax pa3paboTKu
yIpaBleHYECKUX pelieHuil) U oco0eHHO B MexaHu3Me ympamieHus. He Bce cpencrtsa
BO3JICHCTBUS TaIOT HEOOXOUMBIH (D (DEKT B MPEAKPU3UCHON CUTYAIUH.

CucreMa aHTUKPU3UCHOTO YIPABICHUS T0JKHA 001a1aTh 0COOBIMU CBOWCTBAMU:

-sTUOKOCTh U AJANTUBHOCTH, KOTOPHIE YaIle BCEro MPHUCYIIH MATPUYHBIM CHCTEMaM
yIpaBJIEHUS;

-*CKJIOHHOCTh K YCWJICHHIO HE()OpPMabHOTO YIpaBIICHUS, MOTHUBAIMS SHTYy3Ha3Ma,
TEpIEeHHUs], yBEPEHHOCTH;

-enuBepCU(UKALIUS YIPABICHUS, TOUCK HaWOONee MPUEMIIEMBIX THUIIOJIOTHUECKUX
MPU3HAKOB 3(P(HEKTUBHOTO YIPABICHUS B CJIOKHBIX CUTYaAIUAX;

-*CHIDKEHUE I[EHTpanu3Ma JUisi OOEeCHeYeHUss CBOEBPEMEHHOIO CHTYAI[HOHHOTO
pearupoBaHus Ha BO3HUKAIOIIKE TPOOIEMBI;

-*YCWJICHHE WHTETPAlMOHHBIX IMPOIECCOB, MO3BOJSIONIUX KOHIICHTPUPOBATH YCHUIIHS U
6omee 3¢(HEeKTUBHO UCIOJIB30BATh TOTCHITMAT KOMITICTCHITHH.

AHTUKPU3HUCHOE YIIPaBIEHUE UMEET OCOOCHHOCTHU M B YACTH €T0 TeXHOJIOTHIl:

-*MOOWJIBHOCTh M JIUHAMUYHOCTH B HCIIOJIb30BAHUU PECYPCOB, MPOBEIECHUU U3MEHEHUI
¥ IpeoOpazoBaHui, pean3aliii HHHOBAIMOHHBIX TPOTpaMM;

-*OCYILECTBICHUE MPOTPAMMHO-IENEBbIX MOIXOJOB B TEXHOJOTHUSX pa3padOTKH U
pealM3anuy ynpaBIeHISCKUX PEIICHU;

- TOBBIIIEHHAs YYBCTBUTEIBHOCTh K (AKTOpy BpEMEHM B IMpoleccax YIpaBleHUs,
OCYILIECTBJIEHHUIO CBOEBPEMEHHBIX JEUCTBUH 10 JUHAMUKE CUTYALU;

-*YCWJICHHE BHUMAaHHUS K TPEBAPUTEIbHBIM U MOCIEAYIOIUM OLICHKaM YIPaBICHYECKUX
pelieHni U BEIOOpY abTEPHATUB MOBEACHUS U JESITEIbHOCTH;

-*HCTIOJIH30BAaHUE AHTHKPU3UCHOTO KPUTEPHS KauecTBa YIPABICHUYECKUX PEIICHUN MPU
WX pa3paboTKe U peann3alui.

MexaHu3M yrpaBieHUs, XapaKTEPUIYIOLINI CPEACTBA BO3AEHUCTBUS, TAKKE UMEET CBOU
ocobenHocTu. He Bcerma oOBIUHBIE CpencTBa BO3JCUCTBHUS MAlOT HEOOXOMWMBIH d(dekT B
MPEAKPUZUCHON UM KPU3UCHOU CUTYALUH.

B Mexanu3Me aHTUKPU3UCHOTO YIIPaBJICHUS IPUOPUTETHI TOJKHBI ObITh OT/IAHBI:

-*MOTHUBUPOBAHUIO, OPUCHTHPOBAHHOMY Ha aHTUKPHU3UCHBIC MEPBI, SKOHOMHH PECYpPCOB,
OCTOPOXKHOCTH, TTYOOKOMY aHAJIU3y CUTYyallHil, MpodeccuoHaIn3My U 1p.;
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- YCTaHOBKAaM Ha ONTHMHU3M U YyBEPEHHOCTh, COLHUATBHO TICHXOJIOTHYECKYIO
CTaOUIIBHOCTD AESITENbHOCTH;

-*HHTETPALUU TI0 IEHHOCTSAM MpodeccnoHanIn3Ma U KOMIETEHTHOCTH;

-*MHUIIMATUBHOCTH B PEIICHUU IPOOJIEM U TIOUCKY HAMTYULINX BAPUAHTOB Pa3BUTHUS;

-*KOPIIOPAaTUBHOCTH, TIOUCKY U TOICPKKE MHHOBAIIUH.

Bce 3T0 B COBOKYMHOCTH MOJKHO HAWTH OTpa)K€HHWE B CTWJIE YIpPaBICHHS, KOTOPBIU
HAJ0 TOHMMATh HE TOJIBKO KaK XapaKTePUCTHKY JEATEIILHOCTH MEHEIXepa, HO M Kak
000OIIEHHYI0 XapaKTepUCTUKY Bcero ympapieHusa. CTuiIb aHTUKPU3MCHOTO YIIPaBJICHUS
JOJDKEH  XapaKTepU30BaThCs  NPO(ECCHOHANBHBIM  JOBEpUEM,  IIeNIeyCTPEMIICHHOCTBIO,
HCCIIEIOBATENLCKUM MTO/IX0/I0M, CAMOOPTaHU3alel, IPUHATHEM OTBETCTBEHHOCTH.

Pa3zBuTHE yrpaBieHHs TOJDKHO COMPOBOXKIATHCS MOBBINICHUEM €ro dddekTuBHOCTH. B
CBOIO Ouepenb, IMOBbIIIEHHE A(P(GEKTUBHOCTH VYIPABICHUS ONPENENSIeTCS POCTOM €ro
MOTEHIIUANA, T. €. BO3MOKHOCTHIO MTO3UTHUBHBIX U3MEHEHUH, HAIMYNEM HEOOXOAUMBIX PECypPCOB
U YCIIOBUH HX HUCHONb30BaHUS. B TeHIeHIusAX H3MeHeHus MoTeHuuana u 3¢G(HEeKTUBHOCTH
YIpaBIEHUS TAKKE KPOIOTCS OMTACHOCTH KPHU3HCA.

AHTUKpU3HCHOE YIIpaBJI€HHE TaK ke, Kak U J0oe Jpyroe, MOXET ObITh
ManodhdekTuBHBIM UM 6osiee dhdHekTHBHBIM. DPPEKTUBHOCTh AHTHUKPU3UCHOTO YIIPABICHUS
XapaKTepU3yeTcs CTENEHbIO JOCTHXKEHHUS LeJel CMIrdeHwus, JIOKaIu3aluld WIH TO3UTUBHOTO
WCIOJIb30BAaHUS KpU3HCa B COTOCTaBICHHHM C 3aTPadyeHHBIMH Ha 3TO pecypcamu. TpymHO
OLICHUTH TaKyI0 3(h(PEKTUBHOCTh B TOYHBIX PACUETHBIX IMOKA3aTENAX, HO YBUIETh €€ MOXKHO MIPH
aHalm3e U OOIIeH OlleHKEe YIPaBJICHHS, €T0 YCIICITHOCTH UM MPOCUYETOB.

MOXXHO BBIIETUTH OCHOBHBIC (DAKTOPBI, KOTOpHIE OMpenesstioT 3A(HPEeKTUBHOCTD
AHTUKPU3UCHOTO ympaBieHus. VX mnoHummanue W AuddepeHnranus TTOMOTalT €ro
aHAJIM3UPOBATh U YCIEIIHO OCYIIECTBIISTh.

1. TIpodeccronanu3M aHTUKPU3UCHOTO VIPABICHUS W CleNUanbHas MOATOTOBKA. B
JAHHOM CJTy4yae MMEETCs] B BHJY HE TOJBKO OOIIMI MpodeccHoHaN3M YIpaBiIeHUsI, KOTOPbII
0e3yCIOBHO HEOOXOAUM, HO U T€ MPOEeCCHOHANbHbIC 3HAHUS U HABBIKHA, KOTOPHIE OTPAXKAIOT
0COOCHHOCTH aHTHUKPHU3UCHOIO yIpaBiieHus. Takoil mpodeccuoHamu3M poKIaeTcs B mpoleccax
CHEIHAILHOTO 00y4YeHUS, IIeTICHANPaBICHHOTO aKKyMYTHPOBAHUS OIBITA U Pa3BUTHUS UCKYCCTBA
yIpaBieHUs! B KpUTHUECKUX CUTYaIUIX.

2. MHckyccTBO ympaBlieHUs, MaHHOE TPUPOJIOW U MPHOOPETEHHOE B MpoIlecce
CHEIUAaJIbHON TMOJATOTOBKH, CIEAYyeT BBIACIUTH 0c000 B mepeuHe (akTopoB 3PGEeKTUBHOCTH
AHTUKPHU3UCHOTO yIpaBJieHHs. BO MHOTHX KPU3UCHBIX CUTYAIMsIX WHAUBHIYATbHOE HCKYCCTBO
yIOpaBlIeHUs SBISIETCS pellaloluM (akTOpoM BbIXOJAa M3 KpHU3UCAa WM €ro CMSATYEHUs.
[ToaTomMy Afis aHTHUKPHU3UCHOTO YIPABJICHHS OCOOEHHO Ba)XHO MPOBOAWUTH TCHUXOJIOTHYECKOE
TECTUPOBAHHWE MEHEDKEPOB, OTOUpATh TaKWe JIMYHOCTHU, KOTOpPbIE CIHOCOOHBI YYTKO
pearupoBath Ha IPUOIKEHNE KPU3UCA U YIIPABIATh B AKCTPEMAIIbHBIX CUTYAIUsX.

3. Metomonorusi pa3pabOTKM PUCKOBAaHHBIX pemnieHud. Takass METOOJIOTHS JOJDKHA
OBITh CO3/IaHa U OCBOEHA, IIOTOMY YTO OHA B 3HAYUTEILHON Mepe OmpeelisieT Takue KayecTBa
VIOpPaBIEHYECKUX pEIIeHWH, KaK CBOEBPEMEHHOCTh, IIOJHOTAa OTPAXEHUS MPOOJIeMBbl,
KOHKPETHOCTh, OpPraHM3AIMOHHAS 3HAYMMOCTh. OJTH CBOWMCTBA HMMEIOT 0CO0O€ 3HAueHUE B
AHTUKPU3UCHOM YIIPABICHUH.

KopnopaTuBHOCTh SIBJIIETCS HAAESKHON OMOPON aHTUKPU3UCHOTO yrpasiieHus. Ho ona
HE BO3HHMKAeT cama 1o cele, a SBIIICTCS Pe3yNbTaTOM YIPABICHHS W JJEMEHTOM €ro Ielu, a
TaK)Xe CPEJICTBOM B MEXaHU3ME yIPaBJICHHUS.

JIngepcTBO TaKkKe BXOJUT B COBOKYMHOCTH (PakTOpoB 3((HEKTHBHOTO aHTUKPU3HCHOTO
ynpaenenusi. Ho He Bcsakoe mnuaepctBo. CyliecTByeT MHOXKECTBO €ro OTTEHKOB U
monudukanmii. JlumepcTBo ompenensercs HE TOMBKO JUYHOCTBIO MEHEKepa, HO U
CJIOKMBIIUMCS CTUJIEM PabOThl, CTPYKTYpOM MepcoHasa yupaBieHus, YKPEUBIIUMCS T0BEPHEM
K MEHEJDKEPY, aBTOPUTETOM BIIACTH, YBEPEHHOCTHIO.
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Ornopa Ha JUAEPCTBO MOXKET ChIIPaTh PELIAONIYIO0 POJb B MPEOJOJICHUU KPHU3UCA WIH
ero cMmardyeHuu. Ho ais 3Toro Heo6X0AMMBI MMOUCK U MTPOEKTUPOBAHUE JIUJIEPCTBA. DTO 3BYUUT
HEOOBIYHO, HO OyJIET OHITHBIM, €CIIM UMETh B BHJIY, YTO JIMJIEPCTBO - 3TO HE TOJBKO JTUYHOCTh
MEHEDKEPA, HO M XapaKTEPUCTHKA BCEM CUCTEMBI YNPABIICHUS, XapaKTEPUCTUKA OpPraHU3aluu
yIpaBJieHUsI.

Ocobyto posib B 3(HEKTUBHOCTH aHTUKPU3UCHOTO YIIPABJICHUS UTPAIOT OMEPATUBHOCTH
¥ THOKOCTH yIpaBieHHs. B KPU3UCHBIX CUTYalUSIX 9acTO BO3HUKAET MOTPEOHOCTh B OBICTPBIX U
PELINTENBHBIX JEHCTBUSAX, ONIEPATUBHBIX MEPax, U3MEHEHUH YIIPABIICHUS O CKJIaJAbIBAFOIIMMCS
CUTYyallMsIM, aJlaliTallui K YCIOBUSIM Kpu3uca. MIHEpLIMOHHOCTh B 3TOM Clly4ae MOXET UrpaTh
OTpULATENBHYIO pOib. CTpaTeruss M KadyecTBO AHTUKPU3UCHBIX Iporpamm. Bo MHOrmx
CUTyaIusX BO3MOXKHA IMOTPEOHOCTh B WM3MEHEHUU CTPATETUU YIPABICHUS U B pa3padOTKe
CHELUAaJIbHBIX MPOrpaMM aHTUKPHU3UCHOTO pa3BUTHs. KadecTBO mporpaMm M CTpaTErH4ecKux
YCTAaHOBOK MOTYT OBITh pa3nuuHbiMH. OT 3TOTO HE MOXKET HE 3aBUCETh AHTHKPHU3UCHOE
yIpaBJICHHE.

OTaenbHBIM MYHKTOM CJIEIYET BBIJICIUTD YeloBeYeckuil (haktop. B onpeneneHHON Mepe
OH OTpaXkaeT (aKkTOpbl KOPIMOPATUBHOCTU U JHMAEPCTBA, HMCKyccTBa ympaieHus. Ho s
AHTUKPHU3UCHOTO YIpaBJICHUs HEOOXOIUMO HUMETh B BHJY, YTO CYIIECTBYET MOHSITHE
AHTUKPU3UCHOW KOMaHbI - OMMKAMIINX MOMOIIHUKOB aHTUKPU3UCHOTO MEHEIKEPa, KOTOphIE
MOTYT TOJIb30BAThCSI €0 OCOOBIM JTOBEPHEM U CIIOCOOHBI COTJIACOBAHHO W IIEJICHAINIPABICHHO
OCYHIECTBJIAThH TPOrpaMMy aHTUKPU3UCHOTO yIIpaBieHus. ECTh Xopolee BbIpaXKEeHHUE «... C HUM
s MOTY TIOWTH B pa3BelKy». Pa3zBeika - 3TO COBOKYITHOCTh HEMPEACKAa3yeMbIX IKCTPEMaIbHBIX
CUTyallui, MPeoJoJIeTh KOTOpPble MOTYT TOJBKO JIIOAM, BEpHBbIE OOUIeH Hjee U 3aMbICIy U
0€30roBOPOYHO JIOBEpSIONIME Opyr npyry. Tak ke paboraer dYenmoBedeckuil (GakTop U B
AHTUKPU3UCHOM YIIPaBJICHUMU.

3HaYUTENbHBIM  (aKTOPOM 3(PPEKTUBHOCTH AHTUKPU3IUCHOTO YIPABICHUS SBISETCS
CUCTEMa MOHHUTOPHHIA KPHU3UCHBIX cuTyanui. OHa TpeacTaBisieT co0O0il  crenuaibHO
OpraHU30BaHHBIC JCHCTBUS MO OMNPEACJICHUIO BEPOSTHOCTH M PEATbHOCTH HACTYILICHHS
KpHU3Hca U HeoOXOoAuMa JUIsl €r0 CBOEBPEMEHHOTO OOHAPYKEHUSI U PaCcTIO3HABAHMUS.

Xoporel wutocTpanueir Heo0XoauMocT U 3PPEKTUBHOCTH TAKOH CUCTEMBI SBISETCS
MOJIOKEHHE C aTOMHBIMU 3JeKTpocTaHiusmu. Ilpexne ux pabora KOHTpOIMpOBAJACh IO
MHOTHUM TIOKa3aTellsiM, KOTOPBIE XapaKTepU30BalM MPOTUBOPEUYUBBIC MPOIECCHl PaOOTHI
peaktopa. OneHUBaTh €ro COCTOSHHE OBLIO CIIOKHO, YCTaHaBIMBaTh HEOOXOIUMBIE
TUCIUIUIMHAPHBIE TpeOOBaHMsS K TMepCOoHaTy Takke. MOMEHT HACTYIUICHUS KpPU3HCHOMN
CUTyalluu ObUl MPHUOJU3UTENbHBIM M ONAcHble PEKUMBI BO3HHMKAIM HEOXXUIAHHO, YacTo
HETPEIBUICHHO.

Ceronmns pa3paboTaHa HOBas CHCTEMa MOHUTOPHUHIra pabOThl aTOMHOTO peakKTopa,
KOTOpasi MOCTPOEHA Ha CPABHUTEILHO MPOCTOM BU3YaJIbHOW OLIEHKE €ro COCTOSIHUS: OnepaTop
HaONolaeT 3a CHUMMETpUEH KapTMHKHM Ha DJKpaHE KOMIbIOTEpa, KOTOpas OTpa)kaeT
COOTHOIIICHNE OCHOBHBIX TIOKa3aTelied aHTUKPU3MCHOTO (YHKIIMOHUPOBAHUS aTOMHOM
aneKTpocTaHuu. [losiBneHue HapylIeHH CUMMETPUU - MPU3HAK BO3HUKHOBEHHS CHUTYyalluM,
OMAaCHBIX C TOUKH 3PEHUSI BO3MOXKHOTO KpU3HCa.

AHaJOTMYHBII MOHUTOPUHI KPU3HMCHBIX CHUTyallMd MOXET OBbITh M B CHCTEME
aHTUKpU3UCHOTO ympaBieHus. [lpuuem BecbMa dS(DPEKTUBHBIMH 371€Ch MOTYT OBIThH
HCIOJIb30BaHNE KOMIIBIOTEPOB U padoTa CHEIHATN3HPOBAHHBIX OMEPATOPOB.

KonpaukT kak MeTon ynpaBieHUs! B KpU3UCHOW CUTYaLIUU.

KoH(pauKT - 3TO OTCYTCTBHE coriacusi Mexay AByMsl wiud Ooliee ctopoHamu. Jlis
OpraHM3alyii, IepeXUBAIOLINX KPU3UC, pa3pyUIUTENbHbIE MOCIEACTBHS KOH(MINKTAa 0COOEHHO
HexkenaTeNbHbl. Ho BMecTe ¢ TeM KOHCTPYKTUBHBIN KOH(IIUKT - €IUHCTBEHHBINA CIIOCOO MOMCKA
MyT€ BBIXOJA W3 KPHU3HUCAa KOHKPETHOIO MNPEANnpHUsATHsA. TOJBKO €ro NEepcoHal BIALECET
uHpopmanueld O BHYTPEHHEM B3aUMOJICHCTBUU M pPEAbHBIX BO3MOXKHOCTSIX KOJUICKTHBA.
Peanuszanust jxe 3TOro mMoTeHIMala, €ro MaTepuanu3alus B peCTPyKTypHu3anuu OusHeca,
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OCBOGHUM HOBOBBEJICHUI HeMbIcIMMa 0e3 KOHGIHUKTOB. [Ipy oOmpeneneHHBIX YCIOBHUSX
KOH(MIMKTHI UMEIOT (DYHKLIHOHAJIbHBIE, TO3UTUBHBIE I OpraHU3alluu Pe3yIbTaThl:

- HTHUIIUMPOBAHUE U3MEHEHUN, OOHOBIICHUS, TIPOTPECCa;

- SICHO€ TIPEJCTaBJICHUE Ha3peBIIel MpoOaeMbl U CO3/1aHue OJIAronpUsITHON MOYBBI JJIS
€€ pelleHus BCICJACTBUE MPENaHus TTACHOCTH PEAbHBIX MO3UIIUNA CTOPOH M0 TOMY HIIM HHOMY
BOIIPOCY, a TAK)Ke apryMEHTHPOBAHUS, YETKON (OPMYIMPOBKH U BBIPAKEHHUS HHTEPECOB;

- MoOunu3aivs BHUMAaHHs, MHTEpEca U PECYpCOB I peUICHHs] MpoOiieM H Kak
CIIEJICTBHUE - BKOHOMHUS pabovyero BpeMEeHU U CPEACTB OpraHu3allnu;

- GopmupoBaHuEe y yYaCTHHUKOB KOH(IIMKTa YyBCTBA COMPUYACTHOCTH MPUHATOMY B
pe3ynbTaTe 3TOro KOHGIMKTa PEHICHUI0, YTO 00JIer4aeT ero peaan3aluio;

- CTUMYJIHpOBaHUE OoJiee MPOAYMAaHHBIX U OOOCHOBAaHHBIX JACHCTBHIA JJISI TOTO, YTOOBI
JI0Ka3aTh CBOIO MPABOTY;

- moOyXIIeHHe YYaCTHUKOB K B3aUMOJCUCTBUIO U BBIPAOOTKE HOBBIX, OoJee
3¢ (HEeKTUBHBIX PEHICHUH, YCTPAHSIOMIMUX caMy IPO0JIeMy UM YMEHBIIAIONINX €€ 3HAYUMOCTh;

- pa3BUTHE y YYACTHUKOB KOH(JIMKTA CHOCOOHOCTH K COTPYAHHYECTBY B OyayIeMm,
KOrJla KOH(IMKT Yperyiupyercs B pe3ylbTaTe B3auMOJeHCTBUS cTOpoH. llpuBopsmiee
COTJIACHI0 YECTHOE COIMEPHHYECTBO YBEIUYHMBACT B3aUMHOE YBaXXEHHUE U  JOBEpHE,
He0OXO0IMMBIE JUIS JaIbHEUIIEro COTPYAHUYECTBA;

- pa3psjika MCUXOJOTUYECKON HAMPSHKEHHOCTH B OTHOILIEHUSX MEXIY JIOJIbMHU, Oolee
YEeTKOE OMpe/IesIeHNEe X NHTEPECOB U MO3UIINIA;

- TpPeoJoJieHWE TPaAULMKA TPYIIOBOTO MBIIIICHHUS, KOH(OpPMHU3MA, «CHHIpOMA
MOKOPHOCTWY, (popMHUpOBaHUE Y pAOOTHUKA CBOOOIOMBICIHS U Pa3BUTHE UHAUBUAYAIbHOCTH;

- BBIpa0OTKA Yy YYAaCTHUKOB KOH(JIMKTa HABBIKOB OTHOCHUTEIHHO 0€300JI€3HEHHOTO
pelIeHrs MOTeHIUAIbHBIX TPo0JIeMm;

- YCWICHHE TPYNIOBOW CIJIOYEHHOCTH B CIy4ae BO3HUKHOBEHUS MEXKTPYIOBBIX
KOH()JIUKTOB.

AHTUKPU3HCHOE Pa3BUTHUE - ITO HE a0COMIOTHOE OTCYTCTBHUE KPHU3HUCA, a HATMYHME TaAKUX
KpU3HCOB, KOTOpBIE SIBISIOTCS HMITYJBCOM YCIHEIIHOTO (C TMO3MIMHA HHTEPECOB YEIOBEKA)
pa3BUTHA.

TonpKko 4YenoBEeK MOXKET MUMETh LEIb M MHTEpeChl. MIMEHHO OHU SBISAIOTCA OCHOBOU
pacrmo3HaBaHUs U MIPEOJOJICHUS KPH3UCOB.

YenoBeueckuil (akTop KPU3HCHBIX CUTyallMi MPOSBISETCS HE TOJIHKO B OTHOLICHHH
YelloBeKa K KPHU3UCY, HO U B YIPABIEHUU KPU3UCOM HA PaA3HBIX dTalax ero MposBICHUS,
BO3HUKHOBEHHUS, IPOTEKAHUSI.

YrupaBiieHue - 3TO ACITETbHOCTh YENOBEKA, KOTOpas OMPEIENIeTCs ero KaueCTBaMU:
OTIBITOM, OOpa30BaHHUEM, OTHOLIEHHEM K JEMCTBUTEIBHOCTU M JIIOASM, METOAOJIOTHYECKUMHU
MOJX0/IaMH U T.]I.

Bynyun oOBEeKTHBHBIM SBICHHEM, KPU3UC BCET/Ia HECET B ceOe (DaKTOPHI YeT0BEUECKOM
MIPUPOJIBI - MEHTAJIUTET, KYJIbTYPY, HHTEPECHI, OOIIECTBEHHOE CO3HAHUE, YPOBEHb 00pa30BaHUs,
MHPOBO33pEHUE.

YenoBeyeckui KanuTall - 3TO 3aI1ac, CTPYKTYpa U XapaKkTep 3HAHUM, UHTEIUIEKTYJIbHBIN
MOTEHIMAT (ONBIT W BO3MOKHOCTH HCIIOJIb30BaHMS 3HAHUM B pelIeHHH MpoOJeM), HaBBIKU
nesTenbHOCTH. MoTuBauuu, oOpa3oBaHHE, XH3HEHHBIH OIBIT, 3I0pOBbE, Treorpaduueckas
MOOUITEHOCTb, BO3MOKHOCTH ITOMCKA U TIOTYYSHUS] HHPOPMAITUH.

B ornuuuu OT BELIECTBEHHOrO 4YEIOBEYECKUU KamuTall BOIUIOLIEH B YEJIOBEKE U HE
MOJKET MPOJAaBaThCs, WU TMEPeIaBaThCs, WU OCTABIATHCS B HACIIEICTBO IO 3aBEIIAHUIO, KaK
JIeHbTY U MaTepHalibHble IIEHHOCTH. B aHTHUKPU3MCHOM YIIpaBICHUM YEJIOBEUECKUN KaruTas
MIPOSIBIISIETCS B CIIEAYIOMIUX (PaKTOpax

- IpoUIaKTUKA KPU3UCHBIX CUTYyallMil (KauecTBO YeIOBEYECKOro KamuTalla BIUSET Ha
KOJMYECTBO M XapakTep OMIMOOK B NPHUHATAM PEIICHUH, CBOEBPEMEHHOE BOCIPHUSATHE
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[UKINYECKUX CHTHAJIOB pa3BUTHS, OOBEKTUBHYIO OIEHKY CHUTYyallMid, MPOCKTUPOBAHUE
AHTUKPU3UCHOM JICATEIIEHOCTH ),

- crabmwmmsupytomuii  gaktop (0Opa3oBaHHBIE IOIUW TIYy0XKE TOHUMAIOT COOBITHS
OKpYJKaromiel IeHCTBUTENBHOCTH M, CJICIOBATEIbHO, UM MEHbBIIE CBOMCTBEHHBI MMaHUYCCKUE
HACTPOEHUS, PACCIIa0ICHHOCTh, HETUCITUILTHHUPOBAHHOCTH );

- YCKOpEHHE TpoIiecca BBIX0/Ia U3 KpU3HUca.

UenoBedecknii KamuTal BBICTYMAeT KakK CpPEICTBO HIIM KaK JJIEMEHT MeXaHHU3Ma
yIIpaBJICHUS] B TOM Cllydae, KOTJla Ha OCHOBE €ro peallbHOCTH W OCOOCHHOCTH PEUIaroTCs
MpoOJIeMbI BBIXO/Ia OpTraHU3aIllMu U3 KpU3KCa, MOJICPHHU3AIMN TTPOU3BOACTBA, MPOCKTHUPOBAHUS
Y MCTIOJIb30BaHUS Pa3IMYHBIX WHHOBAIUI, OOHOBIICHHS TEXHOJIOTHIA.

Bonpocs! u 3aganus
3ananue 1. [loaroroBbTe NOKIIAL O MPEIOKEHHBIM TEMaM.

1. [TprurHbI KOH(IUKTOB U UX POJIb B AHTUKPU3UCHOM YIIPABICHUN

2. [Tporecc pa3BuTust KOHPIUKTA

3. AHTHUKPHU3HCHOE yIpaBJieHUe KOHPIUKTAMU

4. Cucrema aHTUKPHU3UCHOE YIIPaBJIEHUE [IEPCOHATIOM

5. AHTUKpPU3MCHAS TOJIMTUKA B YIIPABIECHUH MEPCOHAIOM

6. [TpyHIMIIBI aHTUKPU3UCHOTO YIIPaBJIEHUS [IEPCOHATIOM

7. Haznauennme wu o0nacTe [eATENHHOCTH MEHEIKepa B  aHTHUKPU3UCHOM
yIpaBJieHUU

8. Mogaens MeHeIKepa AHTUKPUZUCHOTO YIIPABICHUS

9. PoneBast cTpykTypa AeATENbHOCTH MEHEKEPA B aHTUKPU3UCHOM YIIPABICHUU

Bompocsr muist 06cyxneHus:

1. OxapakTepu3yiTe 4eThIpe OCHOBHBIX THIA OPTaHU3ALMOHHOUN KYJIbTYPHI.

2. Kakue 3a1auu BBIMOTHSIOTCS (QYHKIIMOHATHHBIC TIOJICUCTEMBI?

3. OnuuuMTe OCHOBHBIE 3JIEMEHTHI, BXOSIINE B COCTAB KAPOBOI MOJIUTHKH.

4. Ha3oBUTE U ONUIIUTE YETHIPE OCHOBHBIX THUIIA KaJPOBOW MOJIUTUKH, IPOBOJSAIICHCS B
YCIIOBUSIX KpHU3HUCA.

5. IlpaBa u 00s13aHHOCTU paOOTHUKA

6. [IpaBa u 06s13aHHOCTH paboTOMATENS

7. CTunu BeieHUsl NEPETOBOPOB.

Cnmcox pekoMeHyemMoii TuTepaTyphl
OcHoBHas1 iuTEparypa:

15.  Anekcamkuna, E. W. AHTUKpU3UCHOE yHOpaBlI€HUE Ha MPEANPUATUU
DnekTpoHHBIH pecypc : YueOHoe mocobue / E. WM. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpU3HCHOE ynpaBieHue Ha npennpusatun,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer U'TMO, 2015. - 92 c. - Knura naxogutcsa B npemuyM-Bepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAHUYEHO.
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16.  Mmenko, M. O. AHTUKpPU3HUCHOE YNpaBIEHUE MPEANPUATUEM : BBIIYCKHAs
kBanudukauonnas padora / M.0. Nmenko ; Poccuiickas akageMus mpearpuHAMATEILCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : tadin. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 DK3eMIIsIpOB HEOTPAHUYEHO.

JlonotHUTE/ILHAS JIUTEpPaTypa:
1. Bumnesckas, O. B. AHTHKpU3HUCHOE ympaBieHue mnpeanpustueMm : ydeOHuk / O.B.
Bumnesckas. - PocroB #/]] : ®@ennkc, 2008. - 313 c. - (Bwicmiee obpazoBanue). - bubmuorp.:
c.307-309. - ISBN 978-5-222-14001-
2. WNmenko, WM. O. AHTHKpU3HUCHOE YIpaBICHUE NPEANPHUATHEM :  BBITYCKHAs
kBanudukauonnas padora / M.0O. Nmenko ; Poccuiickas akageMus mpearpuHAMATEILCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Tabm. - http://biblioclub.ru/. - bubauorp.: c.

NuTepHeT-pecypcenl:

1. http://econline.hl.ru — karanor ccpbUIOK Ha JIydllIHe YKOHOMHYECKHE U (PUHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.rt/ — DkoHOMHMKA W YOpaBIEHHE Ha MPEINPUATHUSAX: HAYIHO-
o0Opa3oBaTeNbHBIN TOPTAI.

3. www.cir.ru/index.jsp - YHuBepcurerckas napopmarmonnas cucrema POCCHUA

4. www.ecsocman.edu.ru - ®DeaepanbHblii 00pa3oBaTeIbHBIN MOpTaN "IKOHOMHKA.
Couuonorusi. Menempxment"

5. www.umoman.ru — OpurmanbHbIA CalT Y4eOHO-METONYECKOTO 0ObETMHEHHS BY30B
Poccun o o6pazoBanuio B 0071aCTH 3KOHOMUKH U MEHEKMEHTA

IIpakTnyeckoe 3ansTHe 9

Crpaterus u TakTUKa aHTUKPU3UCHOTO YIIPaBICHUS
[lenb: paccMOTPETh CTPATETHIO U TAKTUKY AaHTUKPU3UCHOTO YIIPABICHHUS
3HATB: METOIUKY aHAIN3a PE3yIbTATOB ICSTEILHOCTH MPOU3BOICTBEHHBIX MMOPA3/ICTICHUI IPU
JIMArHOCTHKE KPU3KCa B OPTraHU3allHy;
- -BIIUSIHUE YEJIOBEYECKOro (pakTopa Ha BO3MOXKHOCTD BBIXO/Ia MPEIIPHUSITHS U3 KPU3UCHOM
CHUTYAIHU.
YMeThb: -aHATM3UPOBATH PE3YIBTATHI ICATEIHHOCTH PONU3BOJICTBEHHBIX ITOIPA3ICIICHHAN TPH
JMArHOCTHKE KPHU3KCa B OPraHN3allHy;
- -OIICHUBATH BIIUSHUE YEIIOBEYECKOTO (paKTOpa Ha BO3MOKHOCTH BBIXO/Ia TIPEIIPHSTHS U3
KPU3UCHOW CUTYaIINH.
Baanernb: CrocOOHOCTHIO CUCTEMATU3MPOBATh U 000011aTh HHGOPMAIIHIO TT0 POPMUPOBAHUIO U
MCIOJIb30BAHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTAMHU aHAJIW3a PE3YNIbTATOB IEATEIHLHOCTH
MIPOM3BOJICTBEHHBIX MOJPa3/IeJICHHM PU TUarHOCTUKE KPU3KCa B OPraHU3alllH;
-HaBBIKAMH OIICHKU BIIMSHHE YEIOBEYECKOro (pakTopa Ha BO3MOMXKHOCTH BBIXOJA MPEATPHUSTHS
W3 KPU3UCHOW CUTYaIIHH.

dopmupyemble KOMIETECHIIUN

WNupekc | PopmynupoBka:

I1K-7 [IK-7 roTOBHOCTBIO OCBamBaTh M JKCILTyaTHPOBAaTh HOBOE OOOpYIOBaHHE, NMPUHUMATH
ydacTue B Hala)XMBaHUHM, TEXHHYECKHX OCMOTpaX, TEKYIIUX PEMOHTax, IPOBEPKE
TEXHUYECKOI'0 COCTOSIHUS 000PYI0BaHMS U IIPOTPAMMHBIX CPENICTB

[K-9 ITK-9 cniocoGHOCTHIO aHATTM3UPOBATh TEXHOJIOTHYECKUH MPOLIECC KaK OOBEKT yIPaBICHHS

[K-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PAOOTY HCIOJHUTENCH, HaXOAUTh U MPUHUMAThH
yIpaBleHYECKHE pelIeHuss B 00JacTH OpraHM3aldd TpyAa M OCYIIECTBICHUHU
IIPUPOAOOXPAHHBIX MEPOIIPUATHI
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[K-12

Y UCTIOJIb30BAaHUIO PECYPCOB MPEITPUSITHSI

TeopeTnueckas 4acThb

B 3aBHCcHMOCTH OT SKOHOMHYECKOTO U (PUHAHCOBOTO COCTOSIHUS MPEAIPUHUMATEIbCKON
CTPYKTYpHI C 1IeJIbI0 O0ecrieueHus: ee YCTOWYMBOTO Pa3BUTHSL MOTYT NMPUMEHSTHCS pa3ivyHbIe
CTpaTeruy aHTUKPU3UCHOTO YIIPABJIEHHUS, B TOM YUCIIE CTPATETMH BOCCTAHOBJIEHHUSI, TIOBOPOTA U
BBIXO/J1A.

Heo0xomuMocTh TPUMEHEHUS CTPATErHH BOCCTAHOBIICHUS 3aKII0YACTCS B JIMKBUIANUN
MOCNEACTBUM Kpuzuca H oOecredeHHH BO3BpaTa MPEeINpPUHUMATEIbCKON CTPYKTYpBI K
MIPEIKPU3UCHOMY COCTOSIHUIO B YAaCTH €€ JICJIOBOM aKTUBHOCTH, SKOHOMUYECKOW U (PUHAHCOBOI
YCTOWYHBOCTH.

[TpumeneHne cTpaTeruu MOBOPOTa 0OYCIOBIEHO TEM, YTO KPHU3UC 000CTpsieT Hanboee
ci1abble CTOPOHBI ACSITENIbHOCTH OPraHU3allMH U HEPEJIKO BBI3bIBAET HEOOXOAUMOCTh KOPEHHBIX
W3MECHEHUN B COJEpPKAHUM €€ MHCCHUHU, CTPYKTYPbl, TEXHOJIOI'MH, BIUIOTH 10 CMEHBI €€
OTpaclieBOl MPUHAUIEKHOCTH U MAcIITa00B JESTEbHOCTH.

B cnydae, ecnm OYEBHIHOW OKa3bIBA€TCA HEBO3MOXHOCTb INPUMEHEHHS B
AHTUKPU3UCHOM YIPABJICHUU KaK CTPATETMH BOCCTAHOBIIEHHUSA, TaK M CTPaTErHMH MOBOPOTA, TO
BapHAHTOM €ro OOECHEYCHUs BBICTYNAET CTPATETHsl BBIXOJA, OCHOBOW KOTOPOH CIYXKHUT
MUHHMH3aHs yiiepoa.

Br160p X0351iCTBEHHBIM MEHEKMEHTOM KOHKPETHOW aHTUKPU3UCHOM CTPATETUH TAKKe
OTIpeIEIIIeTCS] KOMILJIEKCOM (DaKTOPOB BHEIIHETO W BHYTPEHHETO XapaKTepa, UX CIOKHUBIIMMCS
COYETAaHUEM U BO3MOKHBIMU U3MEHECHHUSIMHU B IIEPCIIEKTUBE.

AHTHUKPHU3UCHAs CTpATErvsi BOCCTAHOBIIEHHUS] OCHOBBIBAETCSA HA YYETE€ M PAallMOHAIBbHOM
UCIOJIb30BaHUU KOMIUIEKCA (DaKTOPOB: BHEUTHETO OKPYXKEHUS: XapaKTep MPOSBIICHUS KPU3HUCA;
CTPYKTypa pbIHKa OTpacCiM; CTa0WJIBHOCTH II€H; CETMEHTHl CIpOCa; HAIUYUE BEPTUKAIbHOM
WHTETpalui. BHYTPEHHHUX (DAKTOPOB: MO3HMIHS XO3SIHCTBEHHBIX MEHEIKEPOB; IMOJOXKEHHUE C
3aTpaTaMy B OTPACIIH; 0JIS PbIHKA; MATEHTHI U JIULIEH3NUH.

AHTHUKPHU3UCHASI CTpATEeTys MOBOPOTAa COCTOUT M3 COBOKYIHOCTH CIEAYIOIIMX YACTHBIX

CTpaTerum:
. COKpAILIEHHs PacX0/I0OB;
. M3MEHEHHUS IeHO00pa30BaHNUs;
. IIEPEOPUECHTALINY;
. pa3paboTKK HOBOTO TOBApa;
. palMoHaIN3alUK ACCOPTUMEHTA TOBAPOB;
. COCpEeIOTOUYECHHS Ha MPOoJaXkax U peKiiame.

AHTI/IKpI/IBI/ICHa}I CTpaTeI‘I/IH BbBIXOJa U3 KpI/I3I/IC21 MOKET GBITB OCYH_IGCTB.HGHa 3a CUCT
CHEAYIOUIUX JECHCTBUM:

. MHUHHMMH3ALHH YIIepoa;
. WU3BATHS HHBECTUIINN;
. BBIKYTIA IIPEANPUHUMATEIIHCKON CTPYKTYPhI Y COOCTBCHHHKA.

IIo conepkaTelbHBIM  XapaKTEPUCTHKaAM M CHOCO0AaM  OCYILECTBICHHS, KpoMe
MEPEUYMCIICHHBIX BHUJIOB AHTUKPU3UCHBIX CTPATErHil BBIACISIOT CTPATETHUI0O MApKETUHTOBYIO,
MIPOM3BOJICTBEHHYIO (PECYPCHYIO), HHHOBAIlMOHHYIO, THBECTHUIIMOHHYIO, KaJIpOBYIO, CTPATErHio
CHIDKCHUS U3JIEPIKEK MPOU3BOJICTBA U OOpAIIEHUs, arpapHYI0, IPOMBIILICHHYIO.

MapkeTHHroBasi CTpaTerusi MpPeACTaBIsgeT COOOM AeSITeNbHOCTb, CBA3AHHYIO C
(hopMHUPOBAHKEM pPeaIbHOK BEJIMYMHBI CIIPOCA Ha CBOM TOBAp, BO3JICHCTBUEM Ha ITOTPEOMTEIIS C
1IETBI0 TTOOYXKICHHSI €T0 K TPHOOPETEHUIO TOBapa, pa3padOTKON peasIbHBIX U THOKUX TIPOrpaMm
JNEUCTBUM OpraHM3alMd Ha KOHKYpEeHTHOM pblHKe. C yd4eTroM »TOro, MapKETHHTOBas
aHTUKPHU3UCHAs MporpaMMa JOJDKHA COJIEp’KaTh KOMIUIEKC MEPOIPHUSITHH, CTaOWIN3UPYIOLIUX
e MOJIOKEHHE Ha KOHKPETHOM PBIHKE U BBIXOJI U3 KPU3HCA HEIUIATeKECTIOCOOHOCTH.

I1K-12 criocoOHOCTBIO CHCTEMATU3UPOBATh M 000011aTh HHPOPMALIKIO 10 (HOPMUPOBAHHIO
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JlocTmxenne nened MApKETUHIOBOW AHTUKPU3WCHOW MPOrpaMMbl IPOU3BOIUTCS
orpezieieHHbIM Ha0OpOM CpEeICTB MapKEeTHHra, KOTOPhIE MPECTABIAIOT CO00 COBOKYIHOCTD
(hakTopoB, OOECIEUMBAIIINX pEATH3AINI0 «KOMIUIEKCA MAapKETHHTa», OCHOBY KOTOPOTO
COCTABJISIFOT TOBAp; LIEHA; METO/IbI PACTIPEACIEHU, KOMMYHUKALUH.

AHalli3 TIOJIOKEHUSI OpraHu3allid Ha pPbIHKE M €€ pPEabHBIX BO3MOXKHOCTEH
YKpEIUIEHUsI TaM CBOEro IOJIOKEHHS, B NEPBYIO OYepelb, NMPOU3BOAUTCA MYTEM H3Y4YEHUS
(akTOpoB  MapKETHMHTOBOM  MHKPOCPEIbl  OpraHU3alliu: HAJACKHOCTH TMapTHEPOB W
MOCTABIIMKOB, (OPMHUPOBAHUS HOBBIX U TOJAEpKAHMUS JCHCTBYIOIIUX KOHTAKTOB C
MOTPEOUTENSIMHU, CTPATETUH KOHKYPEHTOB, WX JIOTUKH MOBEACHHUS HAa KOHKPETHBIX PBIHKAX, a
TaK)Ke UX MPEUMYIIECTB U CIa0bIX cTOpoH. Ha ypoBHE MapKEeTHHIOBOM Makpocpebl H3ydaercs
MPOSIBIICHUE OOBEKTHBHBIX HSKOHOMHYECKUX TEHACHIMNA pPa3BUTHS, HAyYHO-TEXHHUYECKUE,
coluajbHble, JeMorpaguueckue M KyJIbTYpPHbIE IPOLIECCHI, JAEUCTBUE KOTOPBIX HYXKHO
VUUTHIBaTh C IIENBI0 OMpeneieHusl Oojiee JKU3HECIOCOOHOW MAapKETHHTOBOM CTpaTeruu
pa3BUTHUS OpraHU3al1H.

[ToMuMO TIEpPEUUCIICHHBIX paHee METO/I0B U3YUCHHUS PHIHOYHOM CHTYyaIlNH, B pa3paboTke
MapKeTHUHTOBOM CTpaTeruu o0co0oe MEeCTO NPUHAICKUT MOHHMTOPUHTY (HENpPEpPHIBHOMY
HaOIIOJICHUIO 32 YKOHOMUYECKUMH SIBIICHUSMHU M TPOIECCAMH), MPUYEM KaK BHEIIHEH, Tak U
BHYTpeHHEH cpeabl opranuzanuu. OH TO3BOJSIET CBOEBPEMEHHO YIIOBUTH CHUTHAlbl 00
VXYAIICHUU TIOJIOKEHUSI OPTaHU3alMK Ha PHIHKE, MOTepe KOHKYPEHTOCIIOCOOHOCTH, CHIYKEHUN
rarexxecnocooHocT. OIHAKO TakMe CHUTHANBI MOTYT OBbITh M IOJIOKUTEIHHOIO CBOMCTBA,
CBUJICTEIBCTBYIOLIUE O PEaJTbHO BO3ZHUKILIEH Y OPraHU3alud BO3ZMOXHOCTH YKPEIUICHUS! CBOETO
MTOJIOKEHUS Ha PBIHKE 3a CUET MPOUCXOMSIINX MPOrPECCHBHBIX U3MEHEHUH BO BHEIIHEW WIIU
BHyTpeHHel cpene. CBoeBpeMeHHass MHGOpMAIUs 00 3TOM IO3BOJUT CKOPPEKTHPOBATh B
HY>KHOM HaIlpaBJICHUN HAMEUYEHHBIE paHEe CTPATETMU U MPOrpaMMbl Pa3BUTHs OpPraHU3alUH, B
TOM 4YHCIIe U MapKeTUHroBbIe. [Ipon3BoicTBEHHAs (PeCypCHasi) cTpaTerus MpeCcTaBsieT coO00i
MPOrpaMMy YIPABJIEHYECKUX [JIOJITOBPEMEHHBIX JIEHCTBUH, cojaepKallyio Ha0Op MpaBHl,
pPETTIAMEHTHPYIOIIUX Mpomecchl  (HOPMHPOBAaHUS U HUCIOJIB30BAHUS MPOU3BOJICTBEHHBIX
pecypcoB nipeanpusTus (GoHI0B, TepcoHaa, GUHAHCOB, 3EMJIH ).

B cocraBe 3TON cTpareruu BBIAEHSIOTCS ABE IOJCUCTEMBI YIPABICHUS pECypcaMu
(TIpOM3BOICTBOM):

. LEHTpaIN30BaHHas  (cTporas  ympaBjieHYecKas  BEpTHKalb B  €IUHOU
OpraHM3aliy, MOCTPOCHHAs Ha COMOAYNHEHHOCTH YPOBHEM);
. JNEUEHTpaiu30BaHHass  (paccpeloTOUYEeHHE  YIpaBlIE€HUS  pecypcamMu U

MIPOM3BOJICTBOM 10 TOAPA3AEICHUSAM, JOUYEpPHUM (HUpMaM, COBMECTHBIM MPEANPUATHUSM,
CTPATETUYECKUM LICHTPaM X031l CTBOBAHUS );

. CMeIllaHHasl.

OI[HaKO MOTI'YyT 6I>ITB CTpaTerud, OCHOBAHHBIC Ha COBMCCTHOM HCIIOJb30BaHUH
9JIEMEHTOB IICHTPAJTW30BAHHOW W JCIICHTPAIM30BAaHHOW MPOW3BOJCTBEHHON (pecypCcHOM)
CTpaTeruu.

B ycnoBusx kpusuca opraHu3alliy MEPCOHA], HECMOTPS Ha YPE3BBIUAHHO BBICOKYIO
KaJApOBYIO ATUHAMUKY, COCTABJIACT €C INTIaBHOC HAITOJTHCHUC.

OTtcroga kaapoBasi CTpaTerusl OINpeAeNsieTcs CIOCOOOM YNpPaBIIEHUS IEPCOHAIIOM,
n30paHHbIM B opranusanuu. Kajgpoas crparerusi opraHu3aiyy BKIIOYaeT:

. OLIEHKY MEPCOHAJIa B KPU3UCHOW JUHAMUKE;

. IJITAHUPOBAaHUE  TEPCHEKTHBHOM  KaJIpOBOM  CTPYKTYphl  (KPH3HUCHOHM U
IIOCTKPU3UCHON);

. MIPUEM U YBOJIbHEHHE PAaOOTHUKOB;

. OOIIIYIO TOATOTOBKY U 00y4eHHEe paboTe B SKCTPEMaIbHbBIX YCIOBUSX;

. PO UIAKTUKY KOH(IUKTOB.

Oti  (QYHKOMH  AQHTUKPU3UCHOTO  MEHEKMEHTa  HAxXOJITCs B TECHOHU
B3aMMOO0OYCIIOBICHHOCTH. Tak, MIaHUpOBaHUE KaJpOBOT0 COCTaBa OPraHU3alMK Ha OJIU3KYIO0 U
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OTJAJICHHYIO TEPCIEKTUBBI 0a3WpyeTcss Ha OICHKE IMEepPCOHAaja B €ro KPHU3WUCHOW JIMHAMUKE,
MIpUEM HOBBIX U YBOJIbHEHHME CTABIIWX JUIIHUMU PaOOTHHUKOB MCXOAMUT M3 3aIUIAHHPOBAHHOMN
CTPYKTYpBI, 00IIas mnpodeccuoHaabHas IOATOTOBKA M 00ydeHHE paboTe B KPU3HCHBIX
YCIIOBUSAX, MPOQPHUIAKTUKA KOH(DIUKTOB SBISIOTCS CPEICTBOM TOCTHIXKEHUS IEJIeH, CTOSLINX
repel OpraHu3alueld B KaXXIbld KOHKPETHBIH MOMEHT M COBEPIIEHCTBOBAaHHS €€ KaJpOBOU
CTPATETUH B LIEJIOM.

duHaHCOBasI CTPATETHsi CTABUT CBOCH IIENIbI0 ONTHMH3AIUIO JBIKEHUST (PMHAHCOBBIX U
JEHEXKHBIX TMOTOKOB, YTO MPEINOJAraeT CBOEBPEMEHHOE BBIIOJHEHHE  CIEIYIOLINX
MEpPOINPUATHN:

. MIPOBEACHUE NEPEOLIEHKN UMYILIECTBEHHOIO KOMIUIEKCA, TO3BOJISIOIIEH MTOIYIUTh
€ro JIOCTOBEPHbIE CTOMMOCTHBIE TapameTpbl. OpPUEHTUPOBOUYHO STO MOMKET NPUBECTH K
CHIDKEHHIO CTOMMOCTH HMYILECTBA, OJKOHOMHUU B  HAaJOroOOJIOXKEHWHM OpraHU3alluu,
YMEHBIIICHUS aMOPTHU3AIIMOHHBIX OTYUCICHHM, MTO3BOIHUT U30€KATh JUIIHUX HAJIOTOBBIX MOTEPh
IIPU IPOJAXKe UMYIIECTBA;

. WHBEHTapH3aIis BCEro HMEIOIIErocs O0OpyIOBaHUS © MAIIUH C LEJbI0
BBISIBJICHUSI HAJIMYKS MCHOJIb3YEMbIX OOBEKTOB, MOTEHIMAIBHO HCIHOIb3YEMbIX, MOJIEKAIINX
CIUCAHHIO U peanu3anuu. [IOHATHO, YTO OT TPEThbeW TPYMIBI MAITUH U 000PYIOBAHUS HY>KHO
KaK MOYKHO CKopee U30aBUThCS, YTO 00E€CIIEYUT HEKOTOPBIN MPUTOK CPEJCTB, a MPU OTJATICHHON
MEPCIIEKTUBE MPAKTUYECKOTO HCIONB30BaHMS BTOPOM Tpymmbl 0OOPYIOBAaHHS HYKHO
MPUMEHITh PEXUM KOHCEepBallMd OOOPYAOBAaHMS, HMEIOIIMNA CBOEH IIeJIbI0 CHM)KEHUE
aMOPTU3ALMOHHBIX OTUYUCIICHUH.

Jns  moramieHuss TPOCPOYEHHOW KPEAUTOPCKOM  3aJ0KEHHOCTH B MPOIECCE
MpUMEHEHHUsT (UHAHCOBOW CTpaTerMd MEpecMaTpPUBAIOTCS OTHOIICHHWS C IapTHEpaMmu,
3aKpEIJISIOTCS OTHOIICHHUS ¢ Hanbosiee NepCreKTUBHBIMU U3 HUX, UJET MOMCK HOBBIX BBITOJTHBIX
MapTHEPOB U T.1.

Heobxonuma wmoOumu3amusi pe3epBOB, KOTOpPbIE MOTYT oOecrneunTh (HUHAHCOBYIO
YCTOMYHMBOCTh OPTaHHU3aLMU B MEPCIEKTUBE. DTO: MOUCK HOBBIX CTPATETHYECKUX MApTHEPOB U
pa3pbIB C HENEPCIEKTUBHBIMUA MApTHEPAMHU, YTO MOXKET YIYYLIUTh PACHOpPSHKEHHE CBOMMU
HEUCTIONB3YEMBIMUA  TUIOMIAJIIMU,  CIIOCOOCTBOBAaTh YACTUYHON peaHUMAIlM  OCHOBHOM
MIPOU3BOJICTBEHHON JIEATEIBHOCTH OPraHM3alllY 3a CUET YIy4IIeHUs COBITOBOI AEATEIbHOCTH U
MOBBIIICHUST KA4eCTBA MEPCIEKTHBHBIX BHUJIOB MPOAYKIIMH, TOBAPOB, Pa3BUBAThH COOCTBEHHYIO
TOBAapONPOBOISALIYIO CETh.

OcHOBHBIE ITaIbl pa3pabOTKN AHTUKPU3UCHOMN cTpaTeruu. JlJis yCIenTHOW peain3aiim
CTpaTEernyecKrux U TaKTUYECKUX MEp aHTUKPU3UCHOTO YIPABIIEHUS OpraHu3anuei (B TOM uucie
U OpraHu3alHel-IOHKHUKOM) HEOOXOJAMMa OmpeAelieHHas JIOTUYECKH O00OCHOBaHHAs
MIOCJIEI0BATEIbHOCTh JIEUCTBUM, IPEANOJIararolas BbIIOJHEHHE HX B HECKOJIBKO JTalloB.
BosmoxHast mocinenoBaTebHOCTh pa3paboTKU U peain3allii aHTUKPU3UCHOM CTpaTeruu:

. MIEPBBII ATaN - CO3JaHUE CIEIUATN3UPOBAHHON pabodeil Tpymbl, KBaTudUKaAIUs
YY4aCTHUKOB KOTOPOW TMIO3BOJISIET BBHIIBUTH M peIIaTh MPOOJIeMbI OpPraHU3alMOHHOTO,
YIpaBIE€HYECKOT0, IKOHOMUYECKOTO U (DMHAHCOBOTO XapakTepa (WIeHaMU 3TOW TPYIIbI MOTYT
ObITh Kak HauOoliee KBATU(DHUIIMPOBAHHBIC CIEIUATHCTH OpPraHW3allMM, TaK W, B CIIy4ae
OTCYTCTBHUSI TAaKOBBIX, TPUBJICYCHHBIE CTOPOHHUE CIIEIMATTUCTHI);

. BTOpONl 93Tam - pa3paboTKa CHUCTEMbl BO3MOMKHBIX MEPONPUSTUH  TO
AHTUKPU3UCHOMY VIPABICHUIO C YYeTOM UX [eJIeco00pa3HOCTH ¥ CBOCBPEMEHHOCTH
MIPOBEACHUS U NPHUHATHE PELICHHS WM O BBEACHUM KOHKPETHOW CUCTEMBI aHTUKPU3UCHOTO
yIpaBlIeHUs, WM O HEOOXOJUMOCTH pa3pabOTKU KAYeCTBEHHO WHBIX IENeH W uIed pa3BUTHS
opranuzanuu. B ciydae, ecau opraHamMH yrIpaBlieHUS OpraHU3alU{ MPU3HAHO HEOOXOIWMBIM
BBEJICHUE B JICUCTBUE MPEAJIOKEHHON CHUCTEMbl AHTUKPU3UCHOTO YIPABJICHHS, BKIIOYAECTCS
CIEAYIOUIMI JTarl;

. TpeTwii dTam - pa3padoTKa MeXaHW3Ma  YIPaBICHUECKUX  PELICHHMA
AHTUKPU3UCHOIO XapaKTepa yepe3 MPUHATHE aHTUKPU3UCHON IPOrpaMMBbl, KaK CHCTEMBI MEp 11O
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HG,Z[OHYH_IGHI/IIO KpI/ISI/ICHOFO COCTOAHUA (CM}II“-II/ITI:, OTO,Z[BI/IHYTB, npez[ynpe;[HTb KpI/ISI/ICHOG
COCTOSIHHE), BBIBOJY OpTraHM3allid W3 Kpu3uca (B TOM 4YHCJIE W CHATh €ro HEraTUBHBIC
TOCTIEJICTBHS);

. YeTBEpPThI 3Tam - MOJ0OpP KOHKPETHBIX MCIIOJHUTENEH MO BCEM 3JIEMEHTaM
AHTUKPHU3UCHOU MTPOTPaMMBI, CIOCOOHBIX YCIIEIIHO pellaTh MOCTABJICHHEIC B HEW 3a/1a4H;

. MATBIM 3Tam - HENOCPEJICTBEHHas OpraHU3allks BBIMOJIHEHHUS HaMEYEHHBIX
AHTUKPU3UCHON MPOrpaMMOM 3ajad M MPUHATHE HEOOXOTUMBIX AJS 3TOTO YIPaBIEHYECKHX
pELICHHUI;

® IecTol »Tam - OLCHKAa W aHAJIM3 BLIIIOJHCHUA IIPHUHATBIX YIPABICHUYCCKUX

pemienuid. [Ipu 3TOM KM3y4aroTCs MONTY4YEHHBIE PE3YJbTAThl, COMOCTABIAIOTCS C MPOrPAMMHBIMU
JAHHBIMH, YCTAHABJIMBAIOTCS] IPUYUHBI, BHI3BABLUINE KOHKPETHBIEC MO3UTUBHBIE UM HETraTUBHBIE
X OTKJIOHEHMSI OTHOCHUTEIBbHO IMPEANoJiaraéMblX B AHTHUKPU3UCHOW MpOrpaMMe, BHOCSTCS
HE00X0IMMbIE KOPPEKTHBBIL;

. CeIbMOM 3Talm - yCTAHOBJEHHME CTENEHU  BBIIIOJHEHUS  HAaMEUEHHOMU
AHTUKPU3UCHOW TPOTPaMMBI, a TaKXKe I[eIeco00pa3HOCTh JABHEUIIET0 OCYIIECTBICHUS
AHTUKPU3UCHOTO YIPABJICHUS U NEPEUEHb €r0 OCHOBHBIX COJIEPKATEIbHBIX MOMEHTOB.

MosxeT, OJHaKO, OKa3aTbCsid, UYTO TPOBEACHHAs padoTa MO aHTUKPU3UCHOMY
yIpaBIeHUIO OpraHu3anueil He npuHecna oxuaaemoro 3ddexra. B Takom cnyyae npuHuMaercs
pelIeHre O MPOBEICHUH 3aKOHOIATEIbHO YCTAHOBIICHHBIX MIPOIEAYp OaHKPOTCTBA.

Pa3paboTka TakTHYECKUX MEPOIIPUATHI 10 JIMKBUAALNN KpU3Hca

TakTudeckre MEpOIPUSATHS AHTUKPU3MCHOTO XapakTepa MPEICTaBISIIOT CcoOOM
KOMIUIEKC YIpPaBIE€HYECKUX, SKOHOMUUECKHUX, TEXHOJOTHYECKUX JEUCTBUMN, MPUHATHE KOTOPBIX
HE0OXOIMMO ISl TOCTHKEHUSI OpraHu3aIueii, B TOM YHCIE M arpoIPOMBIIIEHHOTO KOMILIEKCa,
CTpaTernyecKoil eIy 1 He MPOTUBOPEUUT U30PAaHHON TAaKTUKE.

Jns  HelTpanu3aluy, YMEHBIIEHUS HETAaTUBHBIX TIOCIEACTBUNA BO3HUKHOBEHMS
KPU3HUCHBIX CUTYyallMi MCIIONb3yeTCs pa3jMyHas TaKTHKa - MacCUBHAs WM akTuBHas. [lpu
BBIOOpPE MMACCUBHONH PYKOBOACTBYIOTCS COOOpPKCHHMSIMH JKEJIATeNbHOTO CaMOIIOTAIICHUS
KPU3MCHOM CHUTYyallM{, YTO BO3MOXHO JIMIIb B TOM Cllydae, €ClIdi OHa He MpHUHSIa elle
YTPOKAIOIIETrO XapakTepa. B mpoTuBHOM ciiydae TpeOyeTcsl BBIOOpP aKTHBHOM TaKTUKH, TO €CTh
aKTUBH3ALMs  YIPABICHUYECKUX PEUICHUM aHTHUKPU3UCHOTO XapakTepa, IOBBIIICHHE UX
OMEePaTUBHOCTU U JEHCTBEHHOCTH.

Ha mpakTuke CymecTByeT J0CTaTOYHO XOPOIIO OTPa0OTaHHBIM HA0OP TAKMX MEPOTIPHUATHH.

K TakTnyeckum aHTUKPU3UCHBIM MEPONPUATHUSIM MOKHO OTHECTH:

. MaKCHMaJbHO BO3MOXKHOE, HE MPOTHBOpEYalee UeIsIM U 3aJjauaM OpraHu3allui,
COKpalCHUC HCTIPOU3BOAUTCIIBHBIX PACX0OI0B;

. HaJaXMBaHUE W YKPEIUICHHE XO3SWCTBEHHOW, (UHAHCOBOW U TPYAOBOH
JUCLUIJINHEIL

. COBEpIICHCTBOBAHHWE WITATHOTO pACIUCAHUS, YIOPAIOUYEHUE YHCIEHHOCTU
nepcoHalia B YCTKOM COOTBETCTBHHU CO CIOXHMBIIMMUCS OG’bGMaMI/I OpOU3BOACTBA U IIPOJAK,
COBEPIIICHCTBOBAHUE OpraHU3aIMOHHON CTPYKTYPBI (3aKpbITHE Hed (D PEKTUBHBIX
MOIpa3IeNIeHNH, NX epenpoGuIMnpoBaHue);

. oOecrieueHre cOaJTaHCUPOBAHHOCTH PECYPCOB C YMEHBIIAEMBIMH O0bEeMaMH
MIPOM3BOJICTBA U COBIT HEKOHKYPEHTOCTIOCOOHOM MPOAYKITUH;

® AKTHBHBIC MApPKCTUHI'OBBIC UCCIICAOBAHMA,

. BBISIBJICHHE U UCIIOJIb30BaHUE BHYTPUXO31CTBEHHBIX PE3EPBOB;

® MOJCPHU3AIHNIO TCXHOJIOTUH U O60py,Z[OBaHI/I$I;

. MOBBILIEHUE KaueCTBa MPOAYKIIMH U, COOTBETCTBEHHO, IIEH HA HEE;

. IIEPECMOTP YCJIOBUM JOTOBOPOB KYIUIU-IIPOJAXU C TOYKU 3PEHHUs 3alIUThI

COOCTBEHHBIX HHTEPECOB,;
. COBEPILIECHCTBOBAHKE PAOOTHI ¢ 1€OMTOPaMHU M KPEAUTOPAMH;
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. Y)KECTOUEHHE BHYTPUXO3SHUCTBEHHOIO KOHTPOJISI M ydeTa [JBIKEHHUS W
MCIIOJIb30BaHUS MaTepUaIbHbIX U (PUHAHCOBBIX PECYPCOB;
. MOBBIIICHUE KBaTHU(PUKAUN HUMEIONINXCSA CHEIUAINCTOB (WU TPUBIICYCHUE

CTOPOHHUX BBICOKOKJIACCHBIX CIELMAIUCTOB) U APyTHe MEphl, ONpeiesseMble Crenu(puKoi
OpraHu3ally U €€ 0TPACIIEBON MTPUHAIJICKHOCTBIO.

[IpuBeneHHBII MEpPEUYCHb TAKTUYECKUX MEPONPUSATHA aHTUKPHU3UCHOTO XapakTepa
MOXKET OBITh CYIIECTBEHHO pACIIMPEH W JOMOJHEH (WM COKpalleH) B 3aBUCUMOCTH OT
CKJIa/bIBAIOLICICSl TEKyIled CUTyalludh U TEpPCHeKTUB pa3BUTHS OpraHU3allidd, OHAKO
pa3paboTKa, MPUHATHE W HCIOJHEHHWE WX >KMU3HEHHO Ba)XHO MJII OpraHU3aIii, 0COOECHHO
OpraHU3alHi-T0IKHIUKOB, TMOCKOJBbKY TO3BOJSIET CBOEBPEMEHHO H30€XaTh 3HAUYUTEIbHBIX
HSKOHOMHYECKMX M (UHAHCOBBIX MOTPSICEHUH, COXPAHUTHCS B PHIHOYHOM IPOCTPAHCTBE
COOTBETCTBYIOIIUX TEPPUTOPHIA.

Bonpocs! u 3aganus

3aganue 1. [logroroBbTe JOKIAT 1O MPEAJIOKESHHBIM TEMaM.
PazpaboTka u peanuzanus aHTUKPU3UCHON CTPATETHH.
Crparerusi ¥ TAKTHKA aHTUKPU3UCHOTO yIIpaBIeHUs PUPMOiA.
MapKeTHHIOBbIE CTPATETUH B AHTUKPU3HCHOM YIIPABIICHUU.
Crpareruu u TaKTHKa MapKETUHTa B KPU3UCHOW CUTYaIUH.
Crioco0sl ynpaBiieHHs 1€O0UTOPCKOM 3a10JPKEHHOCTBIO.
PennxuHUpUHT OM3HEC-TIPOIIECCOB OpraHU3aIHH.

7. B3anuMocCBsI3bp TAKTUUECKUX U CTPATETUYECKUX MEpP aHTUKPU3UCHOTO YIPABIICHUS
B OpraHM3aIiu.

AN S

Bompocsr muist 06cyxneHus:

1. Ponws crpatermm B aHTHKpPU3UCHOM YympaBieHHH. Pa3paboTka aHTHKPU3UCHOU
CTpaTeruy OpraHu3aluy.

2. AHnanu3 BHEMIHMX (aKTOPOB C LEJAbIO0 BBISBICHHUS MPUYMH  KpU3HCA.
PerynupoBaHue KpeIUTHBIX OTHOILICHUM.

3. OnepatuBHas W CTpaTerHyeckass pPeCTPYKTypu3auuss i  (UHAHCOBOTO
0310pPOBJIEHUS IPEAIPUITHS

4. Cuna wu  cnabocTb, BO3MOXXHOCTH W yrpo3bl [ MPEAIpPUATHA.

KoHKypeHTOCTIOCOOHOCTh IIeH M W3JEpXKEeK NpeAnpusiTs. BroigBienue npoOieM, BBI3BABIIMX
KPH3HC Ha IPEATIPUATHH.

S. IlepecMOTp MHUCCMM M CHCTEMbI LE€JIEH MNpeaAnpusaTHs. AHaIU3 COCTOSHUSA
MPEANPUATHS, HAXOIAUIETOCS B KPU3UCHON CUTYallUH.
6. Peanusanus BBIOPAHHOM AHTUKPU3UCHOU CTpaTeruu. Opranuzanus

OCYILIECTBIICHUS] aHTUKPU3UCHON CTPATEruH.
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IIpakTnyeckoe 3ansaTue 10

KitoueBbie hakToOpbl aHTUKPUZUCHOTO YIIPABIICHUS
Ieab: packpbITh KiIOUEBbIe (PAKTOPHI AHTUKPUZUCHOTO YIIPABIICHUS
3HATB: METONUKY aHAIN3a Pe3yIbTAaTOB JESTEIFHOCTH IPOU3BOICTBEHHBIX ITOPA3/ICTICHUI IPU
JMArHOCTHKE KPHU3KCa B OPTraHN3allHy;
- -BITUSIHUE YEJIOBEYECKOTo (pakTopa Ha BO3MOKHOCTH BBIXO/Ia TIPEIIPHUSTHS U3 KPUIUCHOM
CHTYaIHH.
YMeThb: -aHATU3UPOBATH PE3YIBTATHI ACATSIBHOCTH MPOU3BOICTBEHHBIX MOAPA3ICICHUN TPH
JMArHOCTHKE KPU3KCa B OPraHU3alluy;
- -OIICHUBATH BIIUSIHUE YEJIOBEUYECKOr0 (pakTopa Ha BO3MOXKHOCTD BBIXO/Ia MPEIIPHUSITHS U3
KPHU3KUCHOM CUTYAIUH.
Biajgerh: CrOCOOHOCTBIO CHCTEMATU3UPOBATh U 0000MaTh HHPOPMAIIHIO TTI0 (HOPMUPOBAHHIO
MCIOJIb30BAHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTAMHU aHAJIW3a Pe3yJIbTaToOB IeATEIbHOCTH
MIPOU3BOJICTBEHHBIX MOJPA3/ICJICHIN MPU TUATHOCTUKE KPU3KCa B OPTaHU3AIINH;
-HaBBIKAMH OIICHKU BJIMSHHE YEIOBEYECKOro (pakTopa Ha BO3MOMXHOCTH BBIXOJA MPEANPUATHS
U3 KPU3UCHOU CUTYyALUH.

DopmMuUpyeMbIE KOMIIETEHLIMA

| Nunexc | DopMyJIHPOBKA:
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[K-7

[1K-7 rOoTOBHOCTBIO OCBaMBaTh W JKCILUTyaTHPOBaThb HOBOE OOOpYIOBAaHUE, NMPHUHUMAThH
ydacTueé B HaJlaXMBaHUM, TEXHMUYECKHX OCMOTpaxX, TEKYIIUX PEMOHTaxX, IPOBEPKE
TEXHUYECKOI'0 COCTOSIHUS 000PYI0BaHMS U IIPOTPAMMHBIX CPENICTB

I1K-9

ITK-9 crtocoOHOCTRI0 aHATM3UPOBATH TEXHOJIOTHYECKUI MTPOIIECC KaK OOBEKT yIpPaBICHUS

ITK-11

[TK-11cnocoOHOCTBIO OpraHU30BBIBATH PAOOTy HCIOJHHUTENEH, HAXOAWTh W NPUHUMATH
yIOpaBlieHYeCKHEe pelIeHuss B 00JacTH OpraHu3aluu Tpyla M OCYLIECTBICHUU
IIPUPOJOOXPAHHBIX MEPOIIPUATUN

[K-12

[TK-12 crmocoOHOCTRI0 CHCTEMATU3UPOBATh U 00001aTh HHPOPMAITUIO TI0 (HOPMHUPOBAHUIO

Y UCTIOJIb30BAaHUIO PECYPCOB MPEIIPUSITHSI

Teoperudeckas 4acThb

Bcem u3BecTHO, uTO NI00as NEATENbHOCTh, CBA3aHHAs C yNpaBJICHUEM BCerjaa, HO B
pa3HOM CTEIEHU UMEET PUCKOBBIN XapakTep.

Camo ompeneneHue pucka MMEET O4YeHb MHOTO(AKTOPHYIO MPUPOAY M B IEPBYIO
OuYepelb OHO CBSI3aHHO C TAKMMH IOHATUSMU: BEPOSITHOCTh U HEONPEAEIEHHOCTh. PUck — 310
SKOHOMHUYECKAsl KaTeropus, KOTOpas XapakTEepU3yeT COCTOSHHE HEOINPEACICHHOCTH B
OTHOIIIEHHUSX, CBA3AHHBIX C IPOU3BOACTBOM. TaKKe pUCK MOHUMAETCsl KaK BEPOATHOCTH IIOTEPU
OpraHm3alfei 4acTu CBOMX JIOXOJ/I0B B Pe3yJIbTaTe OCYUIECTBICHUS KaKOW-THO0 1eATeIbHOCTH.

Pasmep morepb opraHuzalMM NPEACTaBIIET COOOM «leHy puCKay, a yclex WIn
JIOTIONIHUTENbHAST MPUObUIbL — «IUJIATy 3a PUCK». PUCK BBICTyMaeT OJHHUM U3 KIIHOYEBBIX
PE3YJIBTATOB EATEIBHOCTH OPraHU3aLNH.

[Ipy 5KOHOMUYECKOM PUCKE BO3MOXKHBI TPU PE3YJIBTATA:

1) oTpuLaTeNnbHBIN, B pe3yIbTaTe KOTOPOro HabI0aaeTcs ymepo, yObITOK — IPOUTPHIILI;

2) HYJIEBOW,

3) MONOXXUTENBHBIN, BCIEACTBUE KOTOPOTO HAOIIOAAETCS BHITOAA, TPUOBUIb — BHIMTPHIIIL.

Ha pbiHke cymiecTByl0OT HEKOHTPOJIMPYEMbIE M HEMpeIcKa3zyeMble KojleOaHus B CIIpoce
U TPEAJIOKEHUHU; IEPEMEHbl B TOCYAApCTBEHHOM IOJUTHKE, YacTO NPUBOJAIIME K
MOJINTUYECKOW HECTaOMJIBHOCTH B CTpaHe; HET TapaHTHPOBAHHOIO MOJOXKUTEIBHOTO 3ddexra
WHBECTULIMOHHOM MOJTUTUKH BHYTPH (PUPMBI.

B npakTuke MEeHeKMEHTa CyIIECTBYIOT XapaKTEpPUCTUKHU PHUCKA:

1) mpaBOMEpPHOCTh pHUCKa — €ro BEPOATHOCTb HAXOAUTHCSA B Ipeneraax HOPMaTHUBHOIO
YPOBHS;

2) NpUEMIIEMOCTb PHUCKA — BEPOSATHOCTb MOTEPh M BEPOATHOCTH TOIO, YTO OHU HE
MIPEBBICAT ONpPEACTIECHHBINA PYOeiK;

3) cTeneHb pucka — BEJIMYMHA PUCKA U €r0 BEPOSTHOCTb. BBIIEISIOT YeThIpe CTEIEHMU:
BBICOKYIO, CPETHIO0, HU3KYIO U HYJIEBYIO;

4) ypoBeHb pHUCKa — ONpEAENseTcs OTHOLICHMEM BEIMYMHBI yliepba K 3aTparam Ha
peanu3aluio M TOArOTOBKY pHUCK-pemieHus. M3mepserca oH oT Hyns A0 enuHunbl. Ecioum
3HAUEHUE BBILIE EIUHULIBL, TO PUCK CUATAETCS HEOIIPABIAHHBIM;

5) BeposATHOCTH pucKa — m3Mmepsiercs B mpeaenax or 0 mo 1. B oOmiem, kaxaplii B
pHUCKa UMEET BEPXHHUE U HUKHHUE IPAHULIBI BEPOSITHOCTH.

[IpuBeneM mpuMeps! yIpaBIeHUYECKOTO PUCKA:

1) ¢buHaHCOBBI PHCK: Yallle BCErO BHIPAXEH B 00BEME MOTEPh JOXOAHOCTH LIEHHBIX
Oymar wu3-3a (UHAHCOBOTO KpHM3HUCa, CHIDKEHHU BAJIIOTHOTO Kypca U B BEPOATHOCTH
BO3HUKHOBEHHUS TaKOM CUTYyallUH;

2) MHBECTUIMOHHBIM PHUCK 3aKJIIOYAETCs B HEOMPENEICHHOCTH BO3BpaTa BIOXKEHHBIX
CPEICTB U MOIYYEHUH JOXO0a;

3) MapKeTHHTOBBII pUCK pa3BUTHUS (pUPMBI ObIBACT BhIpAaXKEH B MOTEpE JOJIU PBIHKA, B
naJIecHuu 00beMa MpoJaK U pazmepa MpuObLIN;
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4) IpOU3BOJCTBEHHBIN PUCK 00pa3yeTcs B pe3yabTaTe MPEBBIIICHHS TEKYIIUX PACXO/I0B
[0 CPaBHEHUIO C OM3HEC-TNIAaHOM B pe3yibTaTe HENpPEIBUICHHBIX CHUTYallMid: HEAOMOCTABKU
MaTEepUajoB, TPOCTOEB 0OOPYTOBAHHSL.

Haubonee pacnpocTpaneHHbIE PUCKU COLUATBHO-OKOHOMUYECKOTO PAa3BUTHS CTPAHBI.

DKOHOMMYECKHE:

1) yrpara GorarcTBa HallWH;

2) majieHne KOHKYPEHTOCTIOCOOHOCTH CTPaHbL;

3) cHIKEHHE UHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH SKOHOMHUKH;

4) cokpamenue goau BBII Ha gymy nacenenus;

5) moBbIIICeHHE YPOBHS UHDIISAINN;

CoruanbHble:

1) mageHue ypoBHS 00pa30BaHHOCTH HACEJICHHS;

2) CHIDKCHHE MaTepuaIbHON 00eCIIeYeHHOCTH HACCIICHHUS;

3) MOBBIIIEHHE CMEPTHOCTHU U 3a00JIEBAEMOCTH HACEJICHNUS,

4) cnoxkHasi nemorpadudeckas CUTyalus;

DKOJIOTMYECKHE:!

1) 3arpsi3HEHUE OKPYXAIOIIEH CPEbL;

2) 5po3us MOYBHI, BEIpyOKa JIECOB;

[Tonutnueckue:

1) yrpo3a BO3HUKHOBEHUS HAllMOHATBHBIX KOH(IUKTOB;

2) MOpaTopuHu.

MHorue u3 3TUX PUCKOB COOTBETCTBYIOT KPU3UCHOMY MOJIOKEHUIO SKOHOMHKHU Halen
CTpaHBI.

Cy1iecTBYIOT pUCKH, KOTOpbIE HarboJiee YacTo MOBTOPSIIOTCS B MPOLIECCE AEATEIbHOCTH
npennpusaTus. K HUM oTHOCSATCS:

1) puck, cBsI3aHHBIN ¢ HEOJATOMPUATHON MOJUTUICCKON U SIKOHOMHYECKOW aTMochepoid
B CTpaHe;

2) pucK MaJieHus: Hay4yHOTo MOTeHIINAaNa;

3) pUCK yTpaThl IPECTHKA MPEATPUITHS;

4) pucK najieHus KauecTBa MPOAYKLHUU;

5) pUCK MOTepU KaIpOBOTO MOTEHIUAIIA;

6) pUCK U3MEHEHUS BHEITHUX (haKTOPOB;

7) PUCK CHIKEHUS YIIPABIISIEMOCTH.

AHTUKPHU3HCHOE YIPaBIECHUE PUCKOM.

B KpU3HCHBIX CUTyaIUsX POXKAACTCS OTPOMHOE KOJIHYECTBO PUCKOB. DTU PUCKH OYEHBb
pa3zHoOOpa3Hbl MO COAEPNKAHUIO, BETUYMHE BO3MOXKHBIX MOTEPh U MCTOUYHUKY MpOsiBICHUA. B
CBS3M C OTUM BO3HHUKAET MOTPEOHOCTh B CO3JAaHUM CHUCTEMBl YIPABICHUS PUCKAMH C
MIPUBJICYCHUEM OIBITHBIX «PUCK-MEHEKEPOB», KOTOPbIE SBIAIOTCS CHEIUAINCTAMU T10
YIPaBIECHUIO PUCKOBBIX CUTYAIIHIA.

CaMbIM HarjisigHbIM TPUMEPOM YIIPABICHHUS PHUCKOM MPHUHITO CUUTATh MPOLECC
BBIPAa0OTKM W pealM3allid PUCKOBBIX YIPABICHYECKUX PEUICHUH. PUCKOBBIMHU CUUTAIOTCS
pellieHus, KOTOpble MNPUHUMAIOTCS B YCIOBHUSX HEONPEIECNIEHHOCTH, HO TMPU H3BECTHOU
BEPOATHOCTH  JOCTHXKEHHUS  pesynbrata. llenmeHampaBieHHBIH  Mpolecc — ynpaBiIeHUS
MIPEII0JIaraeT BHIOJHEHUE B IOTUYECKOM MOCIICIOBATETLHOCTH YIIPABICHUECKUX ()YHKITUH.

VYrpaBieH4eckuil puUCK HCcleAyeTcsl LieJeHanpaBIeHHbIM MPOIECCOM YIpPaBJICHUSA, Y
KOTOPOTO HMEIOTCS OpTaHU3aIMOHHBIC, AKOHOMUYECKUE, HH(POPMAIIMOHHBIE, BpPEMEHHBIC,
MpaBOBblE U colMajbHble mapameTpbl. HWHOpMAaLMOHHBIA AacleKT 3aKkiIoYaeTcs B
npeoOpa3oBaHuy UHGOPMAITUU 00 MCTOYHUKAX H (haKTax HEOMPEISICHHOCTH, HH(pOopMauu oo
YPOBHSIX BEPOSITHOCTU OCYIIECTBJICHHS YCIIOBUN HEOIpPENeIeHHOCTH B TaKUX MpoIleccax, Kak
MIPOM3BOJICTBO M peaTU3aIHsl MPOAYKIIMU. 3aTeM 3Ta nHpopmamwms mpeodpa3yercs B MOKa3aTean
ypoBHs 3 PexTuBHOCTH WK HEAP(HEKTUBHOCTH PE3YIHTATOB JAEATEIHLHOCTH B YCIOBHUSX PUCKA.



81

Taxxe ™Mbl momydaeM HHpOpMANMIO U 00 OTPUIATEIILHOM BO3JEHCTBUU JEATEIHHOCTH Ha
COLIMAJIbHBIE U YKOJIOTUYECKUE YCIOBUS KU3HU.

N3yunm GyHKIOIUU W CpElCTBa YIPABIEHUS, KOTOPHIE XapakTEPU3YIOT MPOIEeCC
ynpasieHus: puckoM. [ToroBopuM o cragusix mpoiiecca BbIpaOOTKH M peanu3aliil pUCKOBBIX
pemieHuid. ['TTaBEHCTBYIOIIYIO POJh B HHUX 3aHMMaeT WHGOPMAIMOHHBIN aHalu3, KOTOPBIU
BKJIIOYaeT B ce0s paboTbl MO MOHUTOPUHTY BHYTPEHHEH M BHEUIHEW cpenbl, IO
MPEIOTBPAILICHUIO TOSIBICHUS HOBBIX MCTOYHMKOB PUCKA M M3YYCHHIO M3BECTHBIX (haKTOPOB.
Taxke cymiecTByeT Takoe MOHSATHE, KaK AMAarHOCTHKa cutyaruu. OHa 3aBUCUT OT clielu(UKH
3a/laur, KOTOPYIO MPEICTOUT PEIIUTh, OCHOBHOW 00BEM pabOThl 3aKIIOYACTCS B H3yUYCHUU
MIPUYKH, KOTOPHIE BBI3BIBAIOT OTKJIOHEHMS pHcka. Pa3paboTka BapMaHTOB peUICHUI KaK CTaaus
rpoliiecca yrnpaBJIeHUs] OCHOBBIBAETCSI HA TOM, YTO JJISI K&XKJOTO BapUaHTa PEUICHUN U3y4aroTCst
npeneiabl BEpOSTHOTO OTPULATENILHOTO TMposiBieHUss pucka. CTaaus TPUHITHUS pPELIEHUS
CONIEP’KUT OOOCHOBAaHUS IMAapaMeTpOB JAOMYCTHMOTO pHUCKA U  Pa3pabOTKy CHCTEMBI
OTBETCTBEHHOCTH.

W 3akimounTensHOW CTajueil, KOHEYHO, SIBIISIETCS OpraHuzanusi U peanuzanus. Ee
OCHOBHAsl 3aJlaya — peanu3anus puck-pemieHus. CBOEBpPEMEHHbIA KOHTPOJb OTKJIOHEHUH
rapaMeTpoOB pUCKa U KOPPEKTHUPOBKA YaCTO UMEIOT CYIIECTBEHHOE 3HaYEHUE.

Taxke cyIiecTBYIOT OCHOBHBIE CPECTBA BO3/IEUCTBUS, UCIIOJB3YEMbIE TP YIIPABICHUU
puckom. CTpaterusi ynpaBlIeHUsI — 9TO JEHCTBUS, HAIIPABJICHHbIC Ha 00eCIeYeHHE U U3YYCHUE
3ama4, GQYHKIMA W Meleld pUCK-MEHeIKepa mpeanpusatus. Kpurepun BbIOOpa PHCK PEIICHHS
OTIPECTISAIOT TPAHUIIBI TPABOMEPHOCTH B 3aBUCHMOCTH OT oOBeMa MpOAaXK, pa3Mmepa 3arpart,
MHGOIAUN 1 U3MEHEeHUs 1ieH. BrlsiBieHue myreil 1 cpeicTB MUHUMU3AIMK pUcK-oTepb. Cioaa
BXOAUT CTPAaXxOBaHUE M JPYrue pas3duyHble 3allUThl OT PHUCKA, KOTOPHIE B YCIOBHUSIX
AHTUKPU3UCHOTO YIPAaBIIEHUS SABISAIOTCA 00s13aTeNbHBIMU. 1 B KOHIIE OCYIIECTBISETCS OLIEHKA
3¢ (HEeKTHBHOCTH JTOCTUTHYTOTO YPOBHS MOTEPh K 3aTpaTaM Ha YIPaBICHUE PUCKOM.

Taxum 00pa3om, MOXKHO CJeNIaTh BBIBOJI, YTO OIICHKA PHCKA SBJISETCS YaCThIO OLEHKU
3¢ (HeKTUBHOCTH.

[Ipu ympaBiaeHUM OpraHU3alUsSMU BO3HHKAIOT OpraHU3allMOHHO-YIpaBIeHUECKHE
3BeHbd. K HHM OTHOCATCS Takue, Kak T[POTHO3UPOBAHME M SKCHEPTHU3a PHUCKOB,
KOHCYJIbTAllMOHHbIE CIIy’)KObl. CaMbIM MPOCTBHIM pEIIEHHWEM MPUHATO CUUTATh BBEJCHHE Ha
MpEeANpUsITHE TOJDKHOCTH PUCKOBOTO MEHEKEepa U CO3JaHue OopraHa, KOTOPbId KOOPAUHHUPYET
JEMCTBUS 1O YIPaBICHUIO OCHOBHBIMU BUJaMH PUCKA.

HeBeposiTHO OombIlioe 3HAUYE€HHWE B AHTHKPU3MCHOM MEHEDKMEHTE MpuoOperaer
npodeccuoHalu3M B YOpPaBIEHUU PUCK-CUTyauussMu. YacTo ypoBeHb pucka B Ooublieit
CTENEHHU 3aBUCUT OT BOCIPHUATUS CUTYyallUd MEHEKEPOM, OT €0 3HAHWUW, UHTYHUIIUU U OIbITA,
HEXKeJU OT Pa3BUTHUS PbIHKA U IKOHOMUKHU B LIEJIOM.

JlJis yCcTIenHoro yupaBieHus pPUCKOM HE00X0TUMO:

1) cucrema nH(POPMAITMOHHOTO OOECIIEYCHHS, COOTBETCTBYIOIIAs] MUPOBBIM TEHICHIIUS
pa3BuTUS HHOOPMALMOHHBIX TEXHOJIOTHUH;

2) ynpaBieH4YeCKoe 00pa30BaHKE MEPCOHAIA,

3) npodeccuoHaIbHBIC HABBIKH.

®opmMupoBaHUE NTHHOBALIMOHHBIX HHPACTPYKTYP KaK YCIOBUE BBIX0/1a U3 KPU3HCA.

OpnHoM M3 OCHOBHBIX 33/1a4 SKOHOMHYECKOH IMOJIUTUKH PAa3BUTHIX U Pa3BUBAIOIIUXCS
CTpaH SIBJISIETCS CO3JaHUE WHHOBALMUOHHBIX CTPYKTYp. C MOMONIBIO 3TUX CTPYKTYP MOXHO
CTaOWIM3UPOBATh SKOHOMHUYECKYIO cuTyauuto. OOBIYHO OHHU CO3[AIOTCSI B  TEPUOJ
SKOHOMHYECKOTO CIajia, KOTOPBIA COMPOBOXKAACTCS: COKpAIICHHEM Pa00YUX MECT; CHIDKEHUE
00BbeMOB OIO/IKETHBIX OTUUCICHUN Ha HaydyHoe pa3BuTHe. Celiuac O4eHb MOMYJSPHBI TaKHe
WHHOBALIMOHHBIE CTPYKTYPBI: HAYYHO TEXHUYECKUE MAPKHU, TEXHOMOJHUCTHI, LIEHTPHI BBHICOKUX
TEXHOJIOTHH, OU3HEC-MHKYOATOPHI.

TexHOMapKku — JAAlOT HOBBIE pabodme MecTa, CocOOCTBYET MEPeXoly MPOU3BOJCTB Ha
HOBBIE€ TEXHOJIOTHH.
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TexHONmapKu MPUHSATO JACIUTH Ha:

1) mccnenoBarenbCKUe — YIOBJICTBOPSAIOT MOTPEOHOCTh B A((PEKTHUBHOM NPOBEICHHUH
HAy4YHBIX Pa3paboOToOK;

2) TmpOMBIIIJICHHBIE — 3aHUMAIOTCS CO3/IJaHUEM pPabOuuX MECT U IMPOU3BOJCTBEHHBIX
MMOMEIIICHUH;

3) TexHOJNOTMYEeCKHME — I[IOMOTaloT OpraHu3aldyd  MajiblX  TMPOU3BOJACTB U
KOMMEPIHATU3alUU PEe3YIbTaTOB HAYYHO-TEXHUUECKHUX Pa3padOoToK.

Bonpocs! u 3aganus
3ananue 1. [ToaroroBbTe AOKIA] IO MPEAIOKEHHBIM TEMaM.

1. KoprnoparuBHasi KyabTypa OpraHU3allMd KakK COCTaBIISAIONIAs aHTUKPH3UCHOTO
yIpaBJieHUsI.

2. Pa3paboTka  MapKeTHMHrOBOW  CTpaTerMM  AHTUKPHU3UCHOTO  YIpaBJICHUS
MpEANPUITHEM.

3. NHHOBAaIIMOHHBI MEHEKMEHT Ha HETUIATEKECIIOCOOHOM MPEANPHUAITHH.

4. AHTUKPHU3UCHAS MHBECTUIIMOHHAS TTOJIUTHKA.

5. WNHBecTuIMy 1 ”HHOBAIUY TTPH (PUHAHCOBOM O3J0POBJICHUH MPEITPUSATH.

6. [InanupoBaHue M MOJEIMPOBAHUE JEATEIBHOCTH MPEAIPUITHS B KPU3UCHOU
CUTYaINH.

7. PaGora ¢ mepcoHaroM Ha TNPEANPUATHH, HAXOMSIIMIEMCS B KPHU3UCHOM
MMOJIOKEHUH.

8. 3apyOeXHbIN OMBIT AHTHKPU3UCHOTO YIIPABICHHSI.

9 MeToap! TOBBIICHHS] THBECTUIIMOHHOMN MPUBJICKATEIHHOCTH MPEATTPHUATHSI.

10.  AHTHKpU3HCHOE YIpaBJICHUE NPEANPUATHEM, PaOOTAIOIMM B cdepe YCIyr:
MapKeTHHT, (PMHAHCHI, HOBOBBEJCHUS H JIP.

11.  Peanuzanus MHHOBALIMOHHOTO MOTEHIMAIA OPTaHU3AMU B YCIOBUSIX KPU3HUCA.

12.  Cucrema OLIEHKH KOHKYPEHTOCIIOCOOHOCTHU MPEANPHUATHS U BEPOATHBIE MPUUHHBI
yOBITOYHOCTU POCCUHUCKUX MPEITPUATHI.

13. Y COBEpILICHCTBOBAHUE M MPOU3BOJCTBEHHBI WHXWHUPUHT B AHTHUKPU3UCHOM
OpPraHMU3alMOHHO-IIPOU3BOICTBEHHOM MEHEKMEHTE.

14. AHTHKpH3UCHBIE pedopMbl B [ epManmy mociie BTOpoil MUPOBO# BOHBI (JIronBur
Opxapn).

15.  CoumanbHble KOH(DIUKTHI HA TPEATPUITUN: IPUUUHBI, METO/IbI IPEOJIOJICHUS.

16.  IlepenoBble MHCTPYMEHTHI yNpaBICHUS IepcoHaioM. Mcmonb3oBaHue ux

BO3MOKHOCTEH 11 oOecrieueHusl OECKpU3UCHOTO pa3BUTHs opraHu3zanuu (koyuwdar, HJIIT u
ap.).

17. Kakum momxkeH ObITh MEHEIKEp MO aHTUKPU3MCHOMY YIpaBJeHUIO (HKellaeMble
Ka4yecTBa, CTHJIb TOBEJCHUS U T.1.)7

18. JnarHoctruka KpU3uCHBIX MPEINPUATHIA.

19. Crabwin3anuoHHas mporpamMmma.

20. OCHOBHBIE aCTIEKTHI OECKPU3UCHOTO PA3BUTHS TIPEATIPUSTHM.

21.  IlpuuyuHbl, METOABI TMPEONOJEHUS U TOCIEIACTBUS KPU3UCOB Ha YpPOBHE
NPEINPUSITHH.

22. [IpuuuHbl, METOABI MPEOAOJICHUS U TMOCIEJACTBUS KPU3UCOB Ha YpPOBHE
rocyaapcCTB.

23. Teopuu kpuzucos. [Icuxonornueckas Teopust kpuszucon lllymmerepa.

Bonpocsr muist 06cyxneHus:

[Ipodeccuonanu3M aHTUKPU3UCHOTO YIpaBICHHs M  CIEeUHUajbHas IMOJArOTOBKA.
HckyccTBO ympaBieHHs, JaHHOE MPUPOAOH U TPUOOPETEHHOE B MPOIECCe CHEIHAIbHON
MOATOTOBKA.  MeTofojorus  pa3padOTKH  PUCKOBAaHHBIX  pemieHuil. Hayunsiii  ananus
00CTaHOBKH, MPOTHO3UpOBaHWE TeHneHIi. KopnopatuBHocTh. JlnmepctBo. OmnepaTUBHOCTH
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¥ TUOKOCTh ynpaBieHus. CTpaTerus U KaueCTBO aHTUKPU3UCHBIX IporpaMM. YenoBedecKuid
(dakTop. CrucreMa MOHUTOPHHTA KPU3UCHBIX CUTYyaITHH.
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