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CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPHI



BBEJEHUE

1. HeJII/I H 3a1a41 OCBOCHHUS TUCIHUIIJIMHBI

HeJII)IO U3Yy4YCHUSA IUCHUILIIMHBL «IIcuxomorus YHOpaBJICHUA WU JIUACPCTBaA» SABJISACTCA
(bOpMI/IpOBaHI/Ie Y CTYACHTOB OCHOB IICHUXOJIOTHYCCKHUX 3HAHUM MMPUMCHUTCIIBHO K YIPABJICHUIO

OpraHM3alHsIMU,

praBHqueCKOﬁ JACATCIIBHOCTH.
3agayaMu OCBOCHHUS JUCHUIIIIMHBI ABJISIOTCA:
- OBHAKOMIJICHHUEC C IICUXOJIOTHYCCKUMHU TCOPUAMU, JICKAIUMH B OCHOBC MCHCI’KMCHTA U

JIUACPCTBA,

MICUXOJOTHYECKUX TEOPHUM M KOHUENIHUM TMOBBIIEHUS 3(PPEKTUBHOCTH

- 03HAKOMJICHHE C METOJIaMH aHaJIN3a U KOPPEKLUH JIUYHOCTU U JEATEIBHOCTH PYKOBOIUTEIS;
- 03HaKOMJIEHHE C TICUXO0JIOTHEN yNpaBiIeHUYECKOro TpyAa ((hopMbl 1€710BOro OOIICHUS

- YCBOGHHE MTOHATUITHOTO arnmnapara, ONHCHIBAIOIIEr0 YIIPABICHUECKYIO IeSTEIbHOCTD;

- YCBOEHHE TEOPETUIECKUX OCHOB MOCTPOCHHUS YIIPABICHIECKOH IEATETHHOCTH,

- YCBOEHHE METOIOB OPTaHU3AIMH YIIPaBICHYECKUX MEPOIIPUSATHIL;

- YCBOGHHE CIIOCOOOB CaMOaHAaJIM3a U CaMOPa3BHUTHS;
- YCBOEGHHUE CIOCOO0B CaMOOpPraHU3allNy;

- YCBOCHHUEC MCXAaHU3MOB YIIPaBJICHUA I'PYIIIOBBIMHA ABJICHUAMU U IPOLUECCAMH B OpraHu3alnu,
- YCBOEHHE MPUHIIUIIOB O00pa U OLIEHKH MIePCOHAIA.

2. Ilepeuyenn

TIAHMPYEMBIX

pe3yJbTaTOB  00y4yeHus

no JAuUcCHUILIAHE (MOIYJIIO),

COOTHECEHHBIX C IVIAHNPYEMBbIMHU Pe3yJbTATAMM 0CBOCHHA 00pa30BaTeIbHOI MPOrpPaMMBbI

Kon, popmynuposka
KOMIICTCHIINH

Kona, dopmynuposka nrmukaropa

ITnanupyemsbie pe3yabTaThl
00y4eHns 0 IUCIUIUINHE
(Moaymr0), XapaKkTepu3yIoLe
9Tansl (GOPMHUPOBAHUS
KOMIIETeHLIUH, HHIUKAaTOPOB

[IK- 3 CmocobeH ocymecTBIATh
COIIMAJIbHOE B3aUMOJIENCTBUE U
peaTu30BBIBATh CBOKO POJIh B
KOMaH/Ie

NJ-1 TIK-3 yyactByer B
MEXIIMIHOCTHOM u
IpyNIOBOM B3aHUMOJEHCTBHUH,
WCIIONB3YS WUHKJTFO3UBHBIH
MOAXO, 3¢ hEeKTUBHYIO
KOMMYHHKAIIHIO, METO/IBI
KOMaH1I000pa30BaHUs u
KOMaH/JHOTO B3aWMOJICHCTBUS
IpU COBMECTHOH paboTe B

YcnemHo y4acTByeT B
MEKJINYHOCTHOM H  TPYIIIOBOM
B3aUMOJICHCTBHH, HCHONb3Ys
WHKJTFO3UBHBIHN MOJIXON,

3G PEKTUBHYIO KOMMYHHKAIHIO.
IIpumensieT MeToab!
KOMaH000pa30BaHUs U KOMaHIHOTO
B3aMMOJCHUCTBUSL B paMKax
MOCTaBJICHHON 3a7a4H.

pamkax MOCTaBJICHHOU
3aJa4du.
N-2 TIK-3 ob6ecneunBaer | bes OIMMOOK OIpeNeyseT Melb 1
paGoty KOMaHJIBI JUIs | 384atH KOMaH/IbI JUIK IOy eHHs
ONTHMAIBHBIX PE3YIHTATOB

TIOJTYYEHUS ONTUMATBHBIX N

~ | coBmecTHOI pabOTHI €€ WICHOB, C
pE3yIbTATOB COBMECTHOH | yyetom MX MHIMBH/TYaTbHBIX
paboTHI, c YYETOM | Bo3moxHOCTeH. Mcnonb3yer
VHJIUBUTYAJIbHBIX HOBEHIIINE TEXHOJIOTHI

BO3MOKHOCTEH €€ UJICHOB,
HCIOJIb30BaHUS METOJIOJI0THH
JOCTYDKEHUS ycrexa,
METOJIOB, HWH(GOPMAITIOHHBIX
TEXHOJOTHA HM TEXHOJIOTHM
¢opcaiita.

(hopmEIpOBaHUS KOMaHIHI.

HUA-3 TIK-3 obecrmeuynBaeT
BBIMOJHEHHE MMOCTABICHHBIX 33724 HA

VYcnemrHo AHAJIU3UPYCT PA3TINIHBIC
OTKJIOHCHHMS B KOMAaHAC, COCTaBJISICT




OCHOBE MOHUTOPHHTA KOMaHTHOM MIPOTOKOJIBI M OTYETHI IO
paboThI U CBOEBPEMEHHOT'O pe3yapTaTaM MOHUTOPHHTA
pearnupoBaHus HA CYIIECTBEHHEIE KOMaHIHOH pabOTHI, IPOBOIUT
OTKJIOHCHHSI. KOPPEKIIMOHHBIE MEPOTIPUSITHSL.

PA3JIEJI 1. Ilcuxo/iorust ynpasjieHHs ee peAMeT U NPHUHIHUIIBI.
Metogonornyeckue NOAX0AbI B ICMX0JI0THH YIIPABJICHH.




IpakTuueckoe 3ansaTue Ne 1. Ilean, 3anaum, cogep:xkanue, cnequuka nNCUX0J0rMu
yYIpaBJIeHHSA

Heab: n3yunts crienupuKy ICUXOJIOTUN YIIPABICHHUS.
®dopmMupyeMble KOMIIETCHIMU MJIH UX YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
KOMIIETEHIIUS :

[1K-3 — crmocoOHOCTh OCYIIECTBIIATH COIMAILHOE B3aWMOJCHCTBHE U PEaTU30BHIBATH
CBOIO POJIb B KOMaH/I.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI 00YYaOUIUICs T0JIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHITUIIEI 1 METOJbI YNPABICHUS YEJIOBEYECKUMH PECypcaMu JJIsi OpPTaHM3aIlMU TPYIIIOBON
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMi KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH; ONPEAEISATh CBOIO POJIb
B KOMaHjae, CTaBUTh [eTd Hu (POpMyIHpOBaTH 3aJauyd, CBSI3aHHBIE C €€ pealn3aluei;
BBICTpAaUBaTh B3aMMOJIEUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEM 4YIIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNsTh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/IbI B OBJIQJICHUM HOBBIMU 3HAHHUSIMU U YMCHHUSIMHU.

[IpumeHsITh METOMBI  aHAJM3a TPYNIIOBOTO B3aUMOJICUCTBUS M OLICHKH d(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIETU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHUKAIIUU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMU KOMAH/IHBIX POJIer

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapakrTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCHOJNB3ysS  HMHKIIO3MBHBIA  TOAX0oA, 3G (HEeKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHJIHOTO B3aUMOJEHCTBUS B
paMKax MOCTaBJICHHOM 3aauu.

be3 omubok ompexnenser uenb M 3agauyd KOMAHIbl ISl TOJYYEHHs ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThI €€ WICHOB, C yUYETOM WX HHIUBUAYAIBHBIX BO3MOYKHOCTEH.
Hcnonp3yer HOoBeHIInE TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHalu3upyeT pa3iuyuHble OTKJIOHEHHS B KOMaH/AE, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOTIPUSATHSI.

AKTYyaJIbHOCTh TeMbl (CeMHHAPA): ONpeAeNseTcs peaan3yeMbIMU KOMIIETEHIIUSIMHU.

TeopeTnyeckas 4acThb:

[Icuxomorust  ympaBiaeHUss — OTO  OTpaciab  IMCUXOJOTMH, KOTOpas  HM3y4aeT
[ICUXOJIOTUYECKUE 3aKOHOMEPHOCTH YIIPABICHYECKOM NEATEIILHOCTH.

Kax Hayka ncuxonorusi ynpasjieHHsI IPOAYLUPYET NCUXOJIOTMUECKHUE 3HAHMSI, KOTOPbIE
MIPUMEHSIOTCS IPU PELICHUH NMPOOIeMbl YIIPaBICHUS NEATEIIbHOCThIO OPTaHU3alIHH.

Ha pa3sHbIx sTamax pas3BUTHS IICUXOJIOTUM YIIPABICHUS B e€ npeomem 6KIOUAIU
cnedyroujue acneKkmol:

* COLMAJIBHO IICHXOJIOTMYECKUE BOMIPOCHI ITPOM3BOJACTBEHHBIX T'PYII M KOJJIEKTUBOB,
MICUXOJIOTHUECKHE OCOOEHHOCTH JAESTEIbHOCTH PYKOBOJUTEINS, MCUXOJOTHYECKHE IMPOOIEMbI
0TOOpa PYKOBOJAIIMX KaJAPOB MCHXOJOr0-NEeIarorndeckux OCOOCHHOCTH MX IMOJTOTOBKH M
MePEToArOTOBKH;

* (GYHKIMOHAJIBHO CTPYKTYPHBIH aHalIM3 YNPaBICHUECKOH IEesTeNbHOCTH, COIHAIBbHO
IICUXOJIOTUUECKUH  aHaNu3  NPOMU3BOJACTBEHHBIX M YINPAaBICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIEMbI B3aUMOOTHOILIEHUI B KOJIJIEKTHBE;



* COBOKYITHOCTb IICUXWYECKHUX SIBJICHUI U OTHOIIEHUH B OpraHU3aluy (IICUXO0JOTUYECKHE
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, IICUXOJIOTHYECKHEe OCOOEHHOCTH
NPUHATHE UHAUBHUYaIbHBIX U TPYINOBBIX PEICHUN, ICUXOJIOTMYECKHe TPOOJIEMBbI JIUIEPCTBA U
TOMY MOJJ00HOE).

OOBEKTOM IICUXOJIOTHUH YHOpaBJICHUA ABJIACTCA NU3YUCHUC IIPUOPUTETA JIMTYHOCTH.

B menmom, ucxoms w3 eAMHCTBA mMpeaMeTa W OoOBbEKTa TCHUXOJOTHHU YIpaBieHUs, K e
HMHTETPAJIbHBIM 337a4aM MOKHO OTHECTH CIIEIYIOIIUE:

l. AHanmu3 W U3y4YeHHE METOJOJOTUYECKUX M TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
yIpaBieHUs, pa3paboTKa METO0OB W METOAWK TEOPETUKO-TIPUKIATHBIX HCCIEIOBAHHM,
NpUMEHeHUs (C Tpedplayliel amantanuei) Uit TOTPeOHOCTEH TCUXONOTHUU YIpPaBICHUS
METOJIOB U METOJIMK, KOTOPBIC pa3padO0TaHbl B JPYTHUX HAyKaxX.

2. BpigBneHue W UCCIENOBAHME CTPYKTYPHBIX JJIEMEHTOB IIPEIMETa 3TOM HayKH:
JIMYHOCTH PYKOBOJUTENS, €r0 YIPABJICHUYECKOW JACATEIBHOCTH, JIMYHOCTH IIOAYMHEHHOTIO,
MICUXOJIOTHYECKUX 0COOEHHOCTEN UX B3aUMOJICHCTBUS B IIPOLIECCE YIIPABIICHUSI.

3. I/ISyquHe MCKIUCHUILIMHAPHBIX CBSI3€H TICUXOJIOTHH YhpaBJI€HUA, HUCCICOAOBAHUA
AKMEOJIOTUYECKUX, COLUUOKYIbTYPHBIX, 3THOICUXOJOTHUECKUX U COLUATBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH YIpaBIeHYECKOMN ACATEIHPHOCTH.

4. BblgBIeHHE TICHMXOJIOTMYECKUX TMOKa3zaTened 3(PGEeKTUBHOCTH YMNPaBICHUECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATENbHOCTHU (YCIOBUS U (DaKTOPBI, IBUKYIIHE
CWIbl W JETEPMHHAHTBHl ONTHUMAJIBHOIO PA3BUTHA PYKOBOJIWTENS M PE3YJIBTATUBHOCTH
YIPaBIEHUYECKOHN AEATEIbHOCTH).

5. Pa3zpaboTka MpaKTUYECKUX PEKOMEHJAIMN Ui PYKOBOIUTENEH C LENbl0 YIydlleHUs
YIpPaBJIEHYECKON IeATEIbHOCTH, AEIOBOr0 O0IIeHUS, 3(PPEKTUBHOTO pPElIeHHUs YIPaBICHYECKUX
3aJlaHUM U Jp.

Metoabl YHpaBJICHHUA — 3TO CHOCO6BI, cpcacTBa BO3JICHCTBUSA Ha YHpaBJIACMBIC 0OBEKTBI
JJI1 JOCTHXKCHU S MIOCTaBIICHHOM IIEJIH.

B coorBercTBUM € OTHOLIEHUSIMH YMPaBICHUS BBIIEISAIOTCS Clenyrolue Haubosee
o0I1IMe METO bl YIIPaBJICHUS:

1. DKoHOMUYECKHE.

ConmanbHO- IICUXO0JIOTHYECKHUE.
AJIMUHHUCTpPATUBHBIE.
HNneonoruueckue.

A

IIpaBoBbI€.

Bonpocs! u 3axanus:

1. OcHOBHBIE MOHATHS NICUXOJIOTHH YIIPABJICHUS.

2. WcTOYHUKHN TICUXOJIOTHHU yripaBiieHus. CBs3b C JPYTUMH HayKaMH.
3. IlpeaMeT MCUXOJIOTUHN YIIPABICHHUS.

4. CyObeKT 1 00BEeKT yIpaBJIeHUS.

5. DBomIOIUS yIpaBICHYECKONH MBICIIH.

6. MeTo10JI0THYECKUe MOAX0bI K YIIPABICHHIO.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:



HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AIMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnyeckoe 3ansitue Ne 2. MeHeI:KMEHT: TeopeTHYeCKUe MOAX0Abl, PYHKUMH U
MOTHBALUS YIIPaBJIeHUS

Heab: moMoub CTyA€HTaM O3HAKOMUTCS C OCHOBHBIMHU IIKOJIAMH YNPAaBIICHUS, YSICHUTH
GyHKIUM yHpaBiIeHUs, 3aKpENuTh MOHATHE MOTHUBALMU, €€ POJIM B YIPABIEHUHU, PACCMOTPETH
COLIMATHHO-TICUXOJIOTHUECKUE BIUSHIS: KOHPOPMU3M, BHYIIIAEMOCTh MO TYMHECHHE.

®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYISHTOB (hOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIIUS :

[IK-3 — crmocoOGHOCTh  OCYIIECTBIATH COLMAIBHOE B3aUMOACUCTBHE M PEaTM30BHIBATH
CBOIO POJIb B KOMaH[I.

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHACs JOKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TprMeHATh MeTOBI aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMY KOMaHIHBIX pOJei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youye 3Tanbl GOpMUPOBAHMUS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [IpumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAHIHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4yu.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIBHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaau3upyeT pas3ivyHble OTKIOHEHHsS B KOMaHJE, COCTABISET IMPOTOKOJBI U



OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIIPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

['maBHast 3aciyra Teiopa COCTOMT B TOM, YTO OH pa3padoTall METOIO0JIOTHYECKUE
OCHOBBI HOPMHUPOBaHUSI TPyJa, CTaHAAPTH3UpOBal pabodue omnepamnuu, BHEAPWI B MPAKTHKY
Hay4HBIE MMOJIXO0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH Tpyia pabounX.

OCHOBHEBIE TTON0KEHUST KHATH:

1) co3manre HOBOTO BMECTO CTaphIX CJIOKMBIIMXCS METOJOB. VcciemoBanue Kakaoro
OTJICJILHOT'O DJIEMEHTA.

2) OT6op pabourx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKU U 00yueHue. YenoBek
— MPUAATOK MPOU3BOJCTBA M BAXKHO CHHXPOHHM3UPOBATH TPYyJ deloBeka M MamuHbl. Co3naTh
MEXaHU3M «4eJIOBEK—MAaIInHaY.

3) CoTpyAHUYECTBO MEXIy aJMUHUCTpanueldl u pabounMu B Jelie HAYYHOTO
000CHOBaHUSI CUCTEMHOM OpraHMU3ally TPy/a.

4) PaBHOMEpHOE pacmpesielieHHe TPyAa U OTBETCTBEHHOCTH MEXIY aJMHUHHUCTpanuedl u
pabouumu.

5) Wcnonp3oBaHue MPOTPECCUBHON CHUCTEMBI OIMIaThl Tpyna. s CTUMyIHpOBaHUS
OOJBIIIEH TIPONU3BOIUTEILHOCTH.

Qyuxkyuu  ynpaeienuss  TPEICTABIAIOT  co0oil  crmemuduyeckuidi  BUA  padoT,
o0ecreunBalIIUi  palMoOHAIBHYI0 (opMy pasleneHus Tpylda paOOTHUKOB YIpaBICHUS.
KiroueBsie coBa ynpaBieHuUs: 11ed1b, (DYHKIHS, CTPYKTypa YIIpaBICHUS, METOJIbI YIIPaBICHUSI.

Kaxnas koHkpeTHass (yHKUMS yHOpaBICHUS BbIpa)kaeT KakKylo-JIMOO CTOPOHY
MIPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpe/ieiEHHBIX CIEHUAINCTOB, MOITOMY HM3Yy4YEeHHE
@yHKyull ynpaenenus — STO WUCXOAHAsT Hay4dHas OCHOBa /s (OpMHUPOBaHHUS amnmapara
ynpaBieHUsl. Annapam ynpaenenus TPENCTaBIseT COOOH cHUCTEMY B3aMMOCBSI3aHHBIX U
B3alMOJICHCTBYIOIIUX 3BEHBEB U OTJENbHBIX PAOOTHUKOB, Ha/EIEHHBIX COOTBETCTBYIOUIMMHU
MOJTHOMOYHSIMH U PacIojararoIliiMi MaTepUaibHO TEXHUYECKOH 0a30il.

Teopust ynpaBieHus: pa3iudaeT OCHOBHBIE WM 00wue u KOHKpemHvle, CieupuIecKue
¢bynknun  ynpaieHus. OcHOBY (opMBbl cozep)KaHHs Mpollecca YIPaBICHUS COCTABIISIIOT
cieaytomme (GyHKIMU: (QYHKIMS —TUIAHUPOBaHMA, (YHKIMS  OpraHu3aiuM, (QyHKIHS
perynupoBaHusi, QyHKIMS MOTUBALMU, QYHKIUS aHau3a U yuéTa, QyHKINS KOHTPOJIS.

Bonpoce! u 3axanus:

1. Kakne wucropnyeckue mepUOIbl BBIIEIAIOT, pPACCMATPUBAs Pa3BUTHE TEOPUU H
IIPAKTUKYU YTIPABICHMUS.

2. B uem CcyTh HIKOJIbI HAYYHOT'O YIIPABJICHUS.
. BbIsiBUTE OTAMYMS aIMUHUCTPATUBHOM IIKOJIBI YIPABJICHUS OT HAYYHOI.
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4. PackpoiiTe CyTbh IIKOJIbI YEJIOBEUECKUX OTHOIICHHM.

5. B 4éM cOCTOUT CyITHOCTBH MPOLECCHOIO MOAX0/1a B YIIPABICHHUHU.
6

. OGCYJII/ITC MCTOHOJIOTUIO CUCTCMHOI'O0 U CUTYallTUOHHOT'O ITOAX0Aa.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHasl JquTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:



HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AIMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansitue Ne 3. YnpapiieH4ecKasi MbIC/JIb B PA3BUTHH POCCHICKOTO
odmecTBa

Heab: u3y4YnTh OCOOCHHOCTH YMPABICHYECKOH MBICIHM B Pa3BUTHH POCCUHCKOTO
oOmecTBa

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMUpyETCs yHHUBEpcajabHas
KOMITETEHIIUS :

[1K-3 — crmocoOHOCTh OCYIIECTBIIATh COIMAILHOE B3aUMOJICHCTBHE U PEaTM30BHIBATH
CBOIO POJIb B KOMaH/I.

B pe3ynbraTe 0CBOSHUS NUCHUIUIUHBI 00YYaIOIHICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHU3alid TIpyMHIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTd W (QOpMYIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTU3alHei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEIeNTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(PEKTUBHOCTH
KOMaHJTHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH 3(P(HEKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCMONB3ys  HMHKIIO3UBHBIA  TOAXod, A (HEeKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IIOCTABJIEHHOM 3aauH.

be3 omubok ompenenser uenb M 3agauyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pa0OThI €€ WIECHOB, C yU4eTOM WX HHIUBUAYAIBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcenemHo aHalu3upyeT pa3iuydHble OTKJIOHEHHS B KOMaH/e, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPHHIa KOMAaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE



MEpOTIPUSATHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

AKTHBM3a1Us pa3BUTHUS B3IUIAJI0B Ha ynpasieHue B Poccun otmeudaercs ¢ XVI B., korga
mén OypHBIM Tpollece JUKBUIANNMN (EoTaTbHON pa3poOIeHHOCTH U OOBEAMHEHHUS PHIHKOB B
€IMHBII HallMOHAIbHBIN PBIHOK. [Ipruém BMecTe ¢ yCHIIEHMEM LEHTPalIbHON BJIACTH PA3BUTHE
YIIpaBJIECHUS MPOMCXOAMNIIO, IIPEXKIE BCETO «CBEPXY BHM3». JTUM Poccus oTiamdvaercst oT cTpaH
EBponel u CIIIA, rae oHo nuio «cHu3y-Beepx» (/1. B. Banosoro). Passututo Poccun co BpemMenu
¢dbopMupoBaHrus MOCKOBCKOrO rocyjapcTBa ObUIM CBOWCTBEHHBI CIIEAYIOIIHME XapaKTepHBIE
O0COOEHHOCTH:

1. «PBaHbIif puTM» pa3BUTHA (YepelOBaHUE NEPUOJOB HMHTEHCHBHOTO pPAa3BUTHS CO
BPEMEHAMH «3aCTOS»).

2. HeyctoitunBOCTh NOJI0KEHUS B MUpE (IIEpHO/IbI MOTYIIIECTBA U YIA/IKA).

3. HecGanancupoBanHocTh 1O cepaM >KU3HEACITEIBHOCTH (OJECTSIIMEe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JIelie, MCKYCCTBE, HAyKe IMPHU CPAaBHUTEIHHO HU3KOM
YPOBHE XO3SHUCTBA CTPAHBI, HEBHICOKOM OBITOBOM KOM(OPTE W KAa4eCTBE JKU3HH OOJBINIMHCTBA
HaCeJICHHS ).

4, HCHpO‘-IHOCTB AOCTUTAaCMbIX YCIICXOB IMPAKTUYCCKU BO BCCX o0JacTsX.

Pecdopmbr Ilerpa 1 3aTparuBanu MHOTME HampaBieHHs OOIIECTBEHHOH JKHM3HH, KakKk Ha
roCylIapCTBEHHOM YpPOBHE, TaK M Ha YpOBHE XO3SHCTBEHHBIX OpPraHM3alUid U ObUIM CBSI3aHBI CO
CTAHOBJICHMEM KPYIHOM IPOMBIIUICHHOCTH, PA3BUTUEM MEJIKOIO PEMECIEHHOIO IPOU3BOJCTBA,
CEJIbCKOTO X03s1cTBa, GPMHAHCOBOM CHCTEMBbI, BHEIIHEH 1 BHYTPEHHEN TOPTOBIIH.

Wneu coBepiieHCTBOBAHUS FOCYAapCTBEHHOTO yIPaBICHHsI BBICKAa3bIBAIH B CBOUX TPYAax
B XVII B. MW. T Ilocomxos, A.Il Bomeiackuii, B.H. Tatumes, M. B. JlomoHocoOB,
H. A. Tomuuun, A. H. Pagume u np. Mx uaen orpaxkanu cneuuduky passutus Poccum u
MOJYEPKUBAIIM PEIIAIONIYI0 POJb TOCYyJapCcTBa B PYKOBOACTBE XO3SMCTBEHHBIMHU IIPOLIECCAMM
(I. C. Hukudoponsa). 3ameTHsiii Bkiag B uctopun Poccun XVIII B. u B pa3BuTuu €€ 5KOHOMHUKA
ocraBuwia Exarepuna II. B nensix coepiieHcTBoBaHUs ynpasieHus Poccus Obuia pasaeneHa Ha
50 ryOepHHil BO m1aBe ¢ ry0epHaTOpaMM, CO3aHO «YUpexaeHUe Ui yIpaBieHHUs TryOepHHid
Poccuiickoit umnepun», a kaxnaas ryoepaus nenunack Ha 10-12 yesnos. [lpu Anexcanape I s
YHOOPSZAOYEHHUST 3BEHBbEB YIPABICHUYECKOTO ammapara ObUIM YYpeXJIEeHbl MHUHHCTEPCTBA.
Anexcanap Il B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYH0, a B 1864 I. — 3emckyro u B 1870 1. —
ropojicKyto pedopMbl. YpaBiieHHEe SKOHOMHMKON MPOSBISUIOCH B OpraHU3allud apTese, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEAUTOBAHUN KPECThIHCKUX XO3AHUCTB, COCTABISBIINX OCHOBY
SKOHOMHYECKOH KU3HU.

XX BEK — CTAaHOBJICHHE yIIPaBJIEHYECKON MbIcau B Poccum.

B 1909 r. II. A. Cmonvinunvim ObUT BBIABUHYT CMEJbIM MPOEKT pedopM B 00IacTU
3€MCKOTO CaMOYIIpaBJICHHUs, ITPEAIOIAraBIInii BO3MOKHOCTb MCIIOJIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JTUKBUIUPOBATH COCIOBHYIO MEPApXUI0 B TOCYIApCTBEHHOM YIPAaBIECHUU B ye3zax,
CO3/71aTh PyCCKHE 3eMCTBa B 3alaJiHOM Kpae U Jp., OJJHAKO OHHU He ObLIU OCYIIECTBICHBI.

B pasButne Hayku M NpakTUKU YNPABIEHUS B COBETCKUN MEPHOJ BIOXKWIN CBOW BKJIAJ
A.K.Tacre, A.U. bepr, B.M.I'nymxos, JI. A. Kantoposuuy, C.P.Crpymunus,
B. C. HemunHoOB u apyrue. B 1enoM MeTonpl ynpaBlieHUs Ha NPEANpPUATHN (MHUKPOYpPOBEHB)
MpelyCMaTpUBaIM MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX MpeoOsafiaHusl TOCYJapCTBEHHOH cobcTtBeHHOocTH B Poccum
O00BEKTUBHO TpeboBaslach €IuHas CUCTeMa YIpaBjieHHs OT pabodyero Mecta A0 HApPOIHOTO
X03sIiCTBa CTpaHbl. B nepuod «8oenHo2o KommyHuzmay (1919—1921) nns orpaxkeHus
MEXIyHapOAHON arpeccur NpoTHB Poccuu KOMaHIHBIA METOJ YIPABIIEHUS CBEPXY JOHHU3Y H
BHEOKOHOMHUYECKHE (DOpPMBI NMPHHYXICHHUA K TpyAdy ObuUIM HCTOpUYeckH omnpaBiaHbl. [locne



OKOHYaHUS T'pa)</IaHCKOW BOWHBI HOBash SKOHOMHYECKas MOJMUTHKA IpeJrojaraia ociadieHue
roCyJapCTBEHHOTO BO3JICHCTBHS HA SKOHOMHUKY U PACIIMPEHHUE PHIHOYHBIX OTHOIICHHM.

B nepuoo nepexooa k kpynHomy mawunHomy npouzeoocmey (MHAYCTpUATH3ALNNA) U
KOJUJIEKTUBH3AIMH HA Cejle BO BTOPOIl mojoBuHE 20-X IT. TOCYAapCTBEHHOE yIpaBlieHHE BHOBb
crago mnpeobnamare. KoomepatuBel B 1000 OTpaciu AEATEIBHOCTH  TOJOXHTEIBHO
3apeKoMeHIoBanu ceOs Kak opraHu3alMoHHO-dkKoHOMHU4Yeckas ¢dopmarus B CCCP, meroanka
mepexojia K HAM TPUYMHWIA KPYHHBIH MaTepHabHBIA ymepO CeIbCKOMY XO3SIHCTBY.
DaKTHYECKH MOTUTHKA KOJJICKTUBU3ALIMU MTPOBOAMIACE OPTaHU3AI[MOHHO-aIMUHUCTPATUBHBIMH
METOJIaMH YIIPABJICHUS B YIIePO SKOHOMHUYECKUM U COIUATBHO-TICHXOJIOTHICCKUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoii eotinwbl (1941 — 1945) HenmocpenCcTBEHHOE
yhOpaBlIeHUEe NPEANPUITUSIMH CO CTOPOHBI TOCYIapcTBa OBLJIO BBI3BAHO UPE3BBIYAWHBIMU
OOCTOSITENILCTBAMHU, TO TIIOCIIE BOWHBI TIPOJOIDKEHHE OTOr0 Kypca OBIIO OOYCIOBICHO
npeolOiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTH Ha CpPENCTBA MPOU3BOJCTBA U 3EMIIIO.
VYrpasieHrue poIoiKalo OCYHIECTBISATECS CBEPXY BHHM3 (akTHUYECKH j0 Hadana 90-X rT., T.e.
710 TIpU3HAHMSI MHOT000Opa3us (opM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTME DHKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTPAaTHBIE METOJIbI
X035MCTBOBAHMSI, KOT/Ia MOCTABJICHHBIX IIeJIel MTOOWBANIKCH JIFOOOW IIEHOW, HE CuuTas 3aTpar.
Temnbl 3x0HOMHUYECKOTO pocTa B 80-€ IT. B CpeIHEM CHU3WJIUCH IO CpaBHEHHUIO ¢ 60-Mu IT. B
aBa pasa, a 110 CpaBHeHI/IIO C JOBOCHHBIMHA TOgaMu U JABYyMs ITIOCJIICBOCHHBLIMU ITATUJIICTKAMHU — B
TpH pasa.

Bonpocs! u 3axanus:

OcobeHHOCTH pa3BUTHS POCCUIICKOTO 00LIECTBA.

Konnenuus conuaibHON 3HaUMMOCTH KaK OCHOBHOM JIMYHOCTHON LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY>KEOHO-TOMAIITHEN [IMBUIIN3AIHH.

IIpu3HaKky peIHOYHON HUBUIIM3ALUY.

Bnusinue ciy>keOHO-0oMaIIHel MBUIN3aMy B Poccum Ha pa3BUTHE CTPAHBI.

A O o e

BrnusitHue pycckoil cenbckoi OOIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHUMaTENbCTBO B
Poccun.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasl JJuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beimimas mkona, 2017 - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. W. ConunanbHasg ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JILH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHMUYEHO

Metoanyeckoe odecrnevyeHune:

Mertoandeckne peKOMEHAAIMN sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM



pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.
NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 2. YnpasiieHYecKHe 321241 U 0COOEHHOCTH NPUHATHS YIPaBJIeHYEeCKHX
peleHuni

IMpakTnueckoe 3ansitue Ne 4. YnpasiieHuecKue 3aa4M, UX cneunduka u
0COOCHHOCTH pelIeHHs

He.]'[l): 3aKpCIUTh OCHOBHBIC TIIOHATUA 11O I[aHHOfI TEME, BBIABUTH CYHIHOCTDH
YOpPaBJIEHYECKOIO0  pEIIeHUs] U  ero  OocoOeHHOCTH, paccMoTperh  Kiaccudukaiuio
YIpaBICHYECKUX pEIIeHW; [aTh NpeJCTaBiIeHHe o0 JTamax BBHIPAOOTKM M MPHHATHUSL
YIIPABICHUYECKUX PEUICHUM.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMUpyETCsl yHHUBEpcajabHas
KOMITETEHIIUS :

IIK-3 — crmocoOHOCTh OCYIIECTBIISATH COIMAIIBHOE B3aMMOJICUCTBHE U PEAIU30BBIBATH
CBOIO POJIb B KOMaH/I.

B pe3ynbTaTe 0OCBOSHUS NUCHUILUIUHBI 00YYaIOIHICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alid TIpyMHIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMA KOMaHIHOW PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTd ©u (POpMYyIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTH3alHei;
BBICTpAauUBaTh B3aWMOJECUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNTh MOTPEOHOCTH YYACTHHKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJCUCTBUS M OLICHKH (P(PEKTUBHOCTH
KOMaHJTHOM pabOThl; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH d(P(HEKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX pOJIel

Ilnanupyembie pe3yJbTaThl o0y4eHust no JUCHUIJINHE (MoayJo),
XapakTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCHONB3ysS  HMHKIIO3MBHBIA  TOAX0A, A (HEKTUBHYIO
KoMMYyHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOEHCTBUS B
paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompenenser uenb M 3agauyd KOMAHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThI €€ WIECHOB, C yU4eTOM WX HHIUBUAYATBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcenemno aHaliu3upyeT pa3ivydHble OTKJIOHEHHS B KOMaHje, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMAaHAHON paboThl, MPOBOAUT KOPPEKIHUOHHBIE
MEPOTIPUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEeMHHAPA): ONPEIEIIAETCS PEATU3yEMBIMU KOMIIETCHIIUAMHU.
Teopernyeckas 4acThb:

C uHOpManMOHHON TOYKU 3PEHUSI NpUHAMUE peulenutl - 3TO TepepaboTka OpraHoB
yIOpaBlieHUs] BCeH cTekarouieiics Kk Hemy HHQpOpMaluM, B TMEpBYIO odepelb, OT OO0BEKTa
yIpaBlieHUs TI0 KaHaJaM OOpaTHOU CBSI3U.

[TockonbKy TpPOM3BOJACTBEHHAss HWHQPOpPMALUS OTpakaeT CHUCTEMY  YIpaBJICHUS,

MIPOM3BOJCTBEHHBIH TMPOIECC, a TaKKe WX COCTOSHHE U (YHKIMOHHPOBAHME, OHA Kak
nH(GOPMAIMOHHAS MOJIETh MMEET aHAJIOTUYHBIE MPOIECCHl YIPABIICHUS, COCTaBHBIC YacTH U



knaccudukanuio. Tak i oOecmedeHuss Tpoliecca YOpaBICHHS, NpPOU3BOOCMBEHHAs
ungopmayus NOJIKHA COAePKaTh:

1. JlaHHbIe B LENSAX yIpaBlIeHUs U GYHKIIMOHUPOBAHUS MTPOU3BOJCTBEHHOTO MPOIiecca.
2. Kputepun onTuMaabHOTO yIpaBieHUs] IPONU3BOACTBEHHBIM MPOIIECCOM.
3. JlanHble 0 (paKTUYECKOM HaJIUYUU IPOAYKTOB (CBIPhS) U PECYPCOB.

4. PernaMmeHTUpYyIOLIME IPaBOBbIE TOKYMEHTHI, IUIAHOBBIE 33/JaHUA, T. €. JaHHbIE 00
OTrpaHUYEHUAX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABICHUH. PeriiaMeHT orpaHuyeHusl.

5. Jlanuble 00 0OBEKTe YIpaBiCHHS M YIPABIAIOIIEM OpraHe (XapakTepUCTHKA
OCHOBHBIX, BCIIOMOTAaTENbHBIX M MaTePUAIbHBIX M HHEPreTHMYECKHUX ITOTOKOB) OCHOBHOTO H
BCIIOMOTaTeNIbHOI'0 000PY/I0BAaHUS, PECYPCOB, TPYAOBOTO KOJJICKTHBA U IPYTHE.

6. ﬂaHHLIC O BOBMYIIAOIINUX BO3JCHCTBUAX Ha CUCTCMY YIIPABJICHUS.

MHorooOpa3ue pacrnopsAUTENIbCKON eATeTbHOCTH JODKEH OBITh YETKO ONpeiesieHO,
KTO W KakKue pelIeHHs MPHHUMAeT B Tpejeiax ero AODKHOCTHOTO ToiokeHus. s 3toro
HeoOXxonuMo  Kinaccupukanus (4€Tkas) pelieHudl W OompeieiuTh KakuM o0pa3oM HX
pEaTn30BBIBATS.

1) ITo comepkaHHIO pa3iaMyYHbIe BHUJbI PEIICHUN MOXKHO CHCTEMAaTU3HPOBATh C Y4ETOM
CJIEYIOLUX OCHOBHBIX IIPU3HAKOB,

2) no cdepe neicTBud (110 MaciTabam MpoodsieM) — 0OIIe PeLICHNs, YACTHBIC PEIICHUS.
3) Mo ATUTENBHOCTH ACUCTBUS,

- JonroCpouHble  (mepcmekTuBHBbIC) pemienus (3—5  met). PaspabartbiBaeTcs
PYKOBOJICTBOM.

- CcpemHecpouHbIe (TaKTHUYecKue) pemieHus. Pa3zpabaTeiBaloT Bce paOOTHHUKH ammapara
ynpasieHus ewe 1 roga).

- KpaTKOCpOuHBbIE (ONEepaTHUBHBIC)

4) no (pyHKIIMOHATILHOMY XapaKkTepy:

- IUIAHOBBIE PEUICHUS

- OpraHU3alOHHBIE PELICHUS

- KOOpJWHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOIINE)

- KOHTpOJHMpYolHe (Ipu 0OpaTHOM CBSI3M).
5) no creneHu HHGOPMALIMOHHOCTH OpPTraHa YIPaBICHUS:
- B YCIIOBUSAX OIPEIEIEHHOCTH

- pucKa

- B YCIIOBUSX HEONIPEJECIEHHOCTH

6) no ¢popme NPUHATHS:

- KOJUIEKTHBHBIE

- KOJUIETHaJIbHBIE

- €JUHOJIMYHBIC

7) o hopme AOBENEHUS A0 UCHIOTHUTEICH!
- JMpEeKTUBHAS (MCIIOJHUTEIbHBIC)

- MHHULUATUBHBIC

8) OpraHM3alliOHHO  HOPMUPYIOLIME  HUMEIOT  BUJ  JUMHTHPYIOIIUX  aKTOB
opranuzanunonnoi aestenpHocTy (JI. [. Cromsipenko) (mosoxeHus: 06 oriare Tpyaa u T. 1.).

Bonpoce! u 3axanus:
1. Tlcuxonormueckue 0COOEHHOCTH pELICHUS 3a7a4 yIpaBICHUS.



Ctunu MbIIITIEHUS pPyKOBOIUTENEH.

Kputepun oneHkH 3a1a4 yrpaBiieHHUs.
Knaccugukarus ynpaBieHUeCKHX 3aad.

Tumnel ynpaBieH4ecKUX 3a/1a4.

JlnajaeKTHKa B3aMMOOTHOIICHUH 33/1a4 YIPaBJICHHUS.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.

e Al

JlnanekTuka B3aMMOOTHOLIEHUH yIIPABJIEHYECKUX 3a]1a4.
9. TpyaHOoCTH B peLIEHUH YIPABIECHYECKUX 33124
10. PackpbIThb 3TaIbl BEIPAOOTKH U MPUHATHS YIPABICHYECKUX PEIICHUI.

CHuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimaiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmsipoB
HEOTPaHHUYEHO

MeTtoauyeckoe odecrnedeHue:

Meronndeckne peKOMEHAAIMN sl OakaldaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks
IIpakTHyeckoe 3ansaTHe Ne 5. [IpuHATHE yNIpaBJIeHYeCKHX pellIeHUi

Henb: npoaHanu3upoBaTb OCHOBHBIE BHUJBlI PELICHUN B YIIPAaBICHYECKOM INPAKTUKE U
IIPUHLIAIIBI IPUHATHUS KOJIJICKTUBHBIX PEIICHUMN.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMUpyETCs yHHUBEpcajabHas
KOMIICTCHIINA :

[1K-3 — crmocoOHOCTh OCYIIECTBIIATH COIMAILHOE B3aUMOJICHCTBHE U PEaTM30BHIBATH
CBOIO POJIb B KOMaH[I.

pe3ynbTare OCBOEHUS AUCHUIIIMHBI 00yUYatOIIUICs JOKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMNYHOCTHBIX U TpyHIIOBbBIX KOMMYHHKaHHﬁZ OCHOBHBbBIC
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMA KOMaHIHOW PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;



BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsaTh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpyMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(P(PEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PHEKTUBHON
KOMMYHHKAaIIUA B KOMAaHJAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

ILlnanupyembie pe3yabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIIUI, HHINKATOPOB:

B pe3ynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJAB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [Ipumenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOH 3a/1auH.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaJIbHBIX
pPE3yIhTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEPOIPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

[IpuHsTHE pelIeHUs — 3TO CHOKHBIM MBICIUTEIBHBIA MPOILIECC, KOTOPBIA MpPEaAnoaract
OCO3HaHUE TPOOIEMBbI, TIOCTAHOBKY aJICKBATHOW LI U BEIOOP CPEACTB ISl peain3aliy TaHHOM
nenu (JI. 1. Cronspenko).

HpI/I HCCICAOBAaHUNU JIMYHOCTH B IICHXOJIOTHMHM MCHCIPKMCHTA BAXXHOC€ MECTO 3aHHMACT
YCTAaHOBKA Y PYKOBOJUTCIIA B IPOLCCCC PCUHICHUA 3alad YIIPABJICHUSA.

DopMHUpPOBaHUE YCTAHOBOK JINYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOCHHBIN COLUAIBbHBIN
OTIBIT MPEIOMIIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIIAET ceOst B €€ JeMCTBUSIX U MOCTYIKAaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roTOBHOCTB, MPEApacioNoKEHHOCTh
CcyObeKkTa K BOCIPHUATUIO OYyAyHIMX COOBITMH M JIEHCTBHUAM B OIpENEJIEHHOM HalpaBlICHUH,
o0ecrieurBaeT YCTOMUYMBBIN LieJ€HANpPaBICHHBIH XapakTep MPOTEKaHUs COOTBETCTBEHHOM
JeSTeNbHOCTH, CIIY>)KUT OCHOBOM I1esieco00pa3Hoi H30HupaTenbHOM aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuii, mMomusayuss — 3TO TCUXHYECKas CUCTEMa, TO €CTh
0COOBIN BUJT ICHXUYECKHUX TPOIECCOB, PETYIUPYIONINX YETOBEYECKYIO JCSITEIbHOCTh. DYHKIUS
ycTaHOBKH, €€ 3(PPEeKThl U CoAep:KaHUE PACKPBIBAIOTCS MPU M3YyUYEHUU €€ POIU B PEryJISAIUH
nesitenbHOCTH (B. A. Po3aHoBa).

3neck e€ OCHOBHbBIE (DYHKIIUH TaKOBBI:

1) ycraHoBKa ompenensieT YCTOWYUBBIM, IOCIIEOBATEIbHBINA, LEJIeHANPaBICHHbIN
XapakTep MPOTEKaHUs JEATEIIbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMIM3aIIH, TTO3BOJISIOMINI
COXPaHUTh €€ HAIIPABJICHHOCTh B HEMPEPBIBHO U3MEHSOIIMNXCS CUTyalUsX;

2) ycraHOBKa OCBOOOXIaeT cyObeKkTa OT HaJOOHOCTH TPUHUMATh pEIIeHUus |
NPOM3BOJILHO  KOHTPOJMPOBATH MPOTEKAaHHE JAEATEJBHOCTH B  CTaHJAPTHBIX, MpexIe
BCTPCUYABIINXCA CUTYyaAlUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (akTop, 0OYCIOBIMBAIOUINI HWHEPTHOCTD,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyIHSAIOMINNA NPUCTIOCOOIEHNE K HOBBIM CUTYalHUsM.

CTuiib pyKOBOJACTBA — CIOCOO, CHCTEMa METOJOB BO3ICHCTBUS PYKOBOAWTENS Ha
nogunMHEHHBIX. OAMH U3 BaxHeHmux (akTopoB 3¢ ¢deKkTHBHON pabOThl OpraHU3aIMH, MOJHOM
peanu3alyy NOoTEeHIMAIbHBIX BO3MOXHOCTeH mroseit u komektusa (JI. 1. CronspeHko).

Ilo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!
1. JIMpeKTUBHBI;



2. JleMOKpaTHUYECKUii;

3. JIubepanbHbIN.

Bonpocs! 1 3axanus:

1. MoTtuBanus NpUHITHS YIPABIECHYECKUX PEILICHUI.

2. Bunpl pemieHnii B ynpaBiaeHUECKON NPAaKTUKE: MHIUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BousHue yCTaHOBKM Ha YCNEX Y PYKOBOJWTENEH B MPOLECCE pEIICHHs 3a1ad
yIpaBlIeHUs.

4. Tunonorus pyKOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.
5. Ilpuémbr moTuBUpOBaHMs UcnoaHUTENeH. CTUIN pyKOBOJCTBA.
6. [IpuHUUIIBI IPUHATHS KOJUIEKTUBHBIX PEICHUMH.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdonoaHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxomnorus ynpaienus. I[Ipaxtukym,2019-06-01. - MuHnck :
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnyeckoe 3ansiTue Ne 6. CTpaTeruu M TAKTUKHU PelIeHUs] YIIPABJIEHYECKUX
3aga4. MeToabl pemieHus 3a1a4

Heab: BBIABUTH OCOOCHHOCTH CTPAaTerHMii W TaKTHK pEIICHUS 3ajad yIpaBlCHUS,
BBISICHUTH TICUXOJIOTHYECKHE MPUYUHBI BHIOOpA TaKTHK; PACCMOTPETh CTPATETMH TOBEIACHUS
PYKOBOJUTENEH B YCIOBUSX KOH(IUKTHON AESITETHHOCTH; 03HAKOMUTCS C METOIAMH PEUICHHS
yIpaBiIeHYECKUX 3a7ad (MO3rOBOW INTYypM, METOJ CHHEKTHKH, METOJ THEBHHKOB, METO]I
l'opoona, meron JlenbTbl, MeTon «635», METOJ TOJOCOBAHHMS «3a W IPOTHUB», METOM
YTOMMYECKUX Urp, MeTo] Jlenpoeka).

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:
B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMuUpyeTCcsl yHHUBEpcajabHas
KOMITETEHIIUS :

[1K-3 — crmocoOHOCTh OCYIIECTBIIATh COIMAILHOE B3aUMOJICHCTBHE U PEaTM30BHIBATH
CBOIO POJIb B KOMaH[I.



B pesynbraTe OCBOCHUS AUCIHMILIMHBI 00YYaIONUUics JOKEH:

OCBOHUTH OCHOBHBIE aCMEKTHI MEKIIMYHOCTHEIX U TpYyHIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIIPAaBJICHHUs YEJIOBEUECKUMHU pECypcaMM AJIs OpraHU3alud TI'PyNIOBOI
pa60TBI; TCOPECTUUCCKHUEC OCHOBBI U IMPAKTUYCCKUEC aCIICKThl OpraHru3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(P(PEKTUBHOCTH
KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PHEKTUBHON
KOMMYHHKAaIIUHU B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKINN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3youue 3ransl GOpMHUPOBAHMSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [IpumMenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenseT Heab W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaJIbHBIX
pPE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIIME TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIMBUPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMITETEHIIUSMH.
TeopeTnyeckas 4acThb:

VYmpapieHdeckoe pelieHHe Ha NPeaupUaTHd TMpeAcTaBiseT co00il TBOpYECKUI aKT
cyObeKTa ynpaBieHUs (MHAMBHIYaIbHOTO MJIM TPYMIIOBOTO JIMIA), ONPEACISIONNNA TporpaMmMy
NEeSITeIbHOCT KOJIJIEKTHBA M0 3((HEKTUBHOMY pa3pelIeHUI0 Ha3peBIICH MpoOIeMbl Ha OCHOBE
3HAHUS OOBEKTHBHBIX 3aKOHOB (DYHKLIMOHHUPOBAHUS YIPaBIsSEMONW CHUCTEMBbl M aHajIM3a
nH(pOpMaLHU O €€ COCTOSIHUM.

DYHKINN yIPABICHYECKOTO PEIICHUS:

— Hanpagnaowas (HECMOTPS Ha TO, YTO PpEHICHUS TPHUHUMAIOTCS HUCXOHIs W3
JOJTOBPEMEHHOW  CTpaTerMM  pa3BUTHS  NPEANPHITHS, OHHU  KOHKPETU3UPYIOTCS B
MHOT000pa3HbIX 3a/1a4yax);

— KOOpAMHUpYWOIas (OTpakaeTcs B HEOOXOJAMMOCTH COTJIACOBAaHUS  ACHCTBUI
WCTIOJTHUTENICH JUIS pealiu3allii PEelICHHH B YTBEPKIACHHBIE CPOKHM W COOTBETCTBYIOIIECTO
KauecTBa);

— MOTHBHpYOWas (peajausyeTcsi 4epe3 CHCTEeMY OpraHM3allMOHHBIX Mep (IIpHUKas3bl,
MIOCTaHOBJICHHUS);

— S3KOHOMHUYCCKUX CTUMYJIOB (HpeMI/II/I);
— COMaJIbHBIX OLICHOK (TBOp‘leCKaH caMopcain3anusia, CaMOYTBCPIKACHUC J'II/I‘IHOCTI/I).

3¢ heKTUBHOCTh KAXKAOT0 YNPaBIEHYECKOTO PELICHUs B 3HAUUTEIbHOW Mepe 3aBUCHUT OT
BBITMIOJIHEHUSI M COOTHOLICHMS (DYHKIMI yHpaBICHYECKOTO pemIeHHs, KaK B XOJAE €ro
IIOATOTOBKH, TaK M Ha 3Tare BHeApeHusA. C y4éToM 3TOro yIpaBJIeHYECKOE PELICHHE CTAHOBUTCS
peanbHbIM HHCTPYMEHTOM JOCTHKEHUS ITOCTaBICHHBIX LEICH.

C wuH(bOpMAMOHHON TOYKM 3pEHHSA, B TPOLECCE NPUHATHA PEIICHUS MPOUCXOIUT
yYMEHBIIICHHE HEONpenelEHHOCTH HH(opManuu O TMPOOJIeMHON cUTyalluu W TyTAX eé
yCTpaHEHHUs!.



KauecTBo ympaBiIeHYECKOTO pEIIEHHS] — 3TO COBOKYINHOCTh MapaMeTpOB pPEIICHHS
YIOBJICTBOPSIOMIUX ~ KOHKPETHOTO TOTpeOUTENsT U  OOECMeYMBAIOIMUX  PEaJTbHOCTh  €ro
peanu3aluu.

K mapameTpam kadecTBa ynpaBJieHUs OTHOCSATCS:
— MOKa3aTellb SHTPONHHU, T. €. KOJIWYECTBEHHON HEOINpeNesIEHHOCTH NpOOJIeMbl; €cliu
npobnema (opMHpyeTCs TOJIBKO KaudeCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKa3zaTelel, To

MMOKa3aTCJib SHTPOIINU HpI/I6J'II/I)KaeTC$I K ¢AUMHUIIC, CCJIM BCC INOKa3aTCIn HpO6HCMBI BbIPA’KCHBI
KOJIMYCCTBCHHO, TO IIOKA3aTCJIb QHTPOIINU HpHGJIH)KaCTCSI K HYJIIO,

— CTCIICHb pUCKA BJIOKCHUA HHBCCTHHHﬁ;
— BCPOATHOCTD pCaIM3allMU PCIICHUS 10 IMOKA3aTCIIAIM KauCCTBa, 3aTpaT U CPOKOB;

— CTeMNeHb aJeKBAaTHOCTU (WM CTENEeHh TOYHOCTH IMPOTHO3a) TEOPETHUECKOW MOICIH
(haKTUYECKUM JTaHHBIM, Ha OCHOBaHUU KOTOPOM OHa Obla pazpaboTaHa.

Kongpnuxm — 53T0 mnpoTHBOpEYHE, KOTOPOE XapaKTepHu3yeTcss MpPOTHBOOOPCTBOM
KOH(IUKTYIOMHUX CTOpOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMIOJIOKHOCTH HHTEPECOB,
COLIMAJIbHBIX YCTAaHOBOK U HAINPaBJIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(IMKT JIO/ICH.

CyIiecTBYIOT MATH OCHOBHBIX CTpaTeruil paspemieHuss KoH(uukra. B ocHOBY wux
MOJIOXKEHA CHCTeMa, Has3biBaeMmasi MeTonoM Tomaca—Kwimenna. Merox Owul paspaboTtaH
K. VY. Tomacom u P. X. Kunmennom B 1972 romy. Cucrema no3BoJisieT CO3[aTh ISl KaxXI0TO
YEJIOBEKa CBOM COOCTBEHHBIN CTHIIb pasperieHuss KoHpaukTa. CTUIIb TOBEACHUS B KOHKPETHOM
KOH(JIMKTE OMpeAeNseTcs TOW Mepoil, B KOTOPOW YJeH KOJUJIEKTUBA XOYET YJOBJIECTBOPHUTH
COOCTBEHHBIC HMHTEPECHl (IEHCTBYS AKTUBHO WM TIACCUBHO) W HMHTEPECHI JIPYTOM CTOPOHBI
(meficTBYsl COBMECTHO WJIM MHAMBHyallbHO). Ecniu mpeacTaBuTh 3T0 B rpaduueckoit popme, TO
noy4yuTcsi cetka Tomaca—KuiMeHHa, TO3BOJISIIONIAS ONPEACIUTh MECTO W Ha3BaHHWE IS
KQ)KJIOTO U3 MATH OCHOBHBIX CTpaTEruii pa3pemieHus: KOHPIHUKTA.

B npouecce pemieHusi ynpaBiaeHUYECKUX 3a7ad JOCTAaTOYHO YACTO MPUMEHSETCS METOJ
«MO3roBOI0 HITYPMa», «MeTOJ CHHEKTHKH», «MeTO] [HEBHHKOB», «MeToa I[opmonay,
«meron Jdeabpu», «<merox 635», «MeTo r0J10COBAHNUS 32 M IPOTHBY», «<METOJ YTONMUYECKUX
urp», «meroa ldedenbkar.

Bonpocse! u 3axanus:

Oco0eHHOCTH CTpaTeTnii M TAKTHK PEIICHHS 3a]1a4 YIIPaBICHUSI.

Crpateruu oBeICHHS PYKOBOJUTENCH B YCIOBUAX KOH(MIUKTHON JIESTEITHHOCTH.
Merton penieHus ynpaBieHYeCKUX 3a1a4 «Mo3roBoil Typm».

«MeTo CUHEKTHKIY.

Merton ['opnona.

Meron ensdu.

«Meton 635».

MeTton rojrocoBaHusl.

I e N

9. Meroa yTONMUYECKUX UTP.
10. Meton [lenn6eka.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JinTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimitmas mxkona, 2014. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTeJbHAs JUTEpaTypa:



HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AIMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

PA3/IEJI 3. PykoBoaCTBO U JIMAEPCTBO B YIIPABJIEHNH OPraHU3AIMAMU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:Kep: TUIOJOTUS U TPEOOBAHUS TOJKHOCTHBIX
MO3ULM I

Heab: M3y4UTh THIIOJIOTUIO ¥ TPEOOBAHUS JOJKHOCTHBIX MO3HUIIUH.
®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYISHTOB (hOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIIUS :

[IK-3 — crmocoOGHOCTh  OCYIIECTBIATH COLMAIBHOE B3aUMOACUCTBHE M PEaTM30BHIBATH
CBOIO POJIb B KOMaH[I.

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHACs JOKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a IPYNIIOBOTO B3aUMOJCHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMY KOMaHIHBIX pOJei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youye 3Tanbl GOpMUPOBAHMUS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaluio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAHIHOTO B3aUMOJICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4yu.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIBHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.



VYcenemHo aHalIu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJAE, COCTABIISET IPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOIIPUATHS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeIeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:

AHrnmiickoe cioBo «management» (ympaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO CJI0Ba «manus» (pyka). OTOT TEpMHUH HE MMEET aHaJIora B PYCCKOM SI3BIKE, XOTS €TO
YacTO MCIONB3YIOT KaK CHHOHUM TEPMUHOB «YTIPaBIICHHE» U «HayuyHasl opraHuzaius Tpyna». B
HACTOAIIEE BpPEMsI MCHEIKMEHT IPEACTABIACT COOOH CIOXKHOE COIHAIbHO-9KOHOMUYECKOE
ABJICHHE, KOTOpPOE OTpaKkaeTcs TMPaKTHMYECKM Ha BCEX CTOpPOHAX JKU3HM OOILIECTBa.
XapakTepHbIMU  YEpPTAMH  COBPEMEHHOIO  Pa3BUTHS  MEHE/DKMEHTa  SBISIIOTCA:  €Tr0
KOMIIBIOTEPHU3ALlMs; COKpallleHHe H30BITOYHBIX 3BEHHEB aJMUHHUCTPATUBHOM  CHCTEMBI;
JeleHTpalln3alus  ynpaBieHueckux (QyHKUUH (camoympaBlieHHe); pa3paboTka METOJI0B
JOJATOCPOYHOTO COLMOTEXHUUECKOTO TUIAHUPOBAHMS; pa3padoTKa TEXHOJIOIMH MPOEKTUPOBAHUS
COITHAITEHBIX CHCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHWsl B Hallel cTpaHe OOyCIOBWIM CHOPOC Ha P
npodeccuii, HOBBIX JII OTEYECTBEHHON IKOHOMUYECKOW MpakTUKH. B ux ymcne u mpodeccus
MeHekepa. B o0mem ciaydae K OTJIWYUTENBHBIM OCOOCHHOCTSAM MPOQECCHOHATBHON
NEeSATEIbHOCT MEHEIKepa CIIEAyeT OTHECTH TOSIBJICHUE HEKOTOPhIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYJIapCTBEHHON 3KOHOMHKHU YIIPaBICHUYECKUX (DYHKUIMH, pacHIMpeHue HX
OTBETCTBEHHOCTH U TIPAB B PEIICHUU MTPOOJIEM OpraHU3aIlHH.

Menemkep — 3TO CHENMAIMCT IO YIPaBICHHIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
OTIpesIeNIsieT, Ymo U Koz20a JenaTh, KaK U kmo OyIeT BBINOJHATh HaMEUeHHOE (yIpaBlieHUE
NIEPCOHANIOM), paspabamviéaem paboyue npoyedypsl (TEXHOJIOTHH) MPUMEHHUTEIBHO KO BCEM
CTaJIusIM yNPaBICHUECKOT0 IIUKJIa, OCYLIECTBIIIET KOHTPOJIb.

HpaKTI/I‘-IeCKI/I BCEC CO31aBacMbIC opraHnu3anvun NpCaAIPpUHUMATEILCKOTO THIIA
3aUHTCPCCOBAHBI B HpO(beCCI/IOHaJ'ILHO NOATOTOBJICHHBIX  PYKOBOAUTCIIAX, CIIOCOOHBIX
OPHUCHTHUPOBATHCA B (bPIHaHCOBI)IX, OPUINYCCKUX, IICUXOJOTUYCCKUX U APYIrUX BOIIpOCax. Taxmx
pyKOBO,[[I/ITeJIeﬁ W NPUHATO HA3bIBATh MCHCZKCPAMU.

Menemxep — 0coObIi TUIT PYKOBOIUTETS, TOSBISIONIUICS B Hallel peadbHOCcTH. O/1HA U3
TJIABHBIX 3aJad MEHe/Kepa 3akimouaercs B A(OQPEeKTHBHOW opraHusanuu paboThl  €ro
MOAYMHEHHBIX. VICKyCCTBO pPYKOBOIMTENS TPOSBISIETCS HE TOJbKO B  HAJIAKUBAHUHU
KOMMYHHUKAIUH, KOOPAWHUPOBAHUHM W HANPABJICHUH PaOOTHI MOJYMHEHHBIX, HO U B yMEHUU
JeNeTUpoBaTh MM HEOOXOJUMBbIE TOTHOMOYHMS W OTBETCTBEHHOCTh, MPEIOCTaBIATH IMPABO
BBICKA3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHSI 32 COO0H (YYHKIIMIO KOHTPOJIS.

Bonpocse! u 3axanus:
1. Cepsl nestenbHOCTH MeHeKepa. [Ipodeccronanbable GYHKIIMH MEHEKEPOB.
2. Craryc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUN OpPraHU3AIUEN.

3. IIpodeccuonanbHO  BakKHbIE  KadyecTBa  MEHeKepa  (OCHOBHbIE  TPYMIIbI:
MOTHBAIIIOHHO-BOJIEBbIE, MHTEIIJIEKTYaJIbHbIe, KOMMYHHKATHBHBIE).

4. Karayor Tpe6oBaHM JOKHOCTHBIX MTO3UIMHA.

5. KBanudukanuonHsle TpeOOoBaHUsL. OpranuzanuoHHbIE TpeGoBaHus.
OyHKIMOHAIbHbIE TPEOOBAHUSI.

6. MGTOHBI JUarHOCTUKH HpO(i)eCCI/IOHaJ'H)HO BAXXHBIX KaUC€CTB MCHCI>KCPOB.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOI Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs] DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,



9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTrPaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturiuHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnyeckoe 3ausiTue Ne 8. [IpodeccnonajibHasi MOATOTOBKA M CTHJIH
ylpaBJieHUs] MEHeIKePOB

Heab: momMo4Yb CTyJEHTaM YCBOMTH HAa0Op OCHOBHBIX TOHSTUH, IOJYyYUThH
IpeCcTaBIeHNne IPOPeCcCHOHANbHOMN MOATOTOBKU U CTHIISIX MEHEIKEPOB.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYAGHTOB (opMUpyETCsl yHHUBEpcajabHas
KOMITETEHIIUS :

[1K-3 — crmocoOHOCTh OCYIIECTBIIATH COIMAILHOE B3aUMOJICHCTBHE U PEaTM30BHIBATH
CBOIO POJIb B KOMaH/I.

B pe3ynbTaTe 0OCBOSHUS NUCHUILUIUHBI 00YYaIOIHICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alid TIpyMHIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMA KOMaHIHOW PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH; ONPEAETSATh CBOIO POJIb
B KOMaHje, CTaBUTh [eTd ©u (POpMYyIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTH3alHei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNTh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(PEKTUBHOCTH
KOMaHJITHON paOOThl; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH d(P(HEKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX pOJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywouue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TE€MBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCHONB3ysS  HMHKIIO3MBHBIA  TOAX0A, A (HEKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aMMOZEHCTBUS B
paMKax IIOCTABJIEHHOM 3aauH.

be3 omubok ompenenser uenb M 3agauyd KOMAHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThI €€ WIECHOB, C yU4eTOM WX HHIUBUAYATBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.



VYcenemHo aHalIu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJAE, COCTABIISET IPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOIIPUATHS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeIeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:

enecooOpa3HOCTh CHEIUANBHON U HEMPEPHIBHOW MPOQecCHOHANBHON MOATOTOBKH B
o0nacTh MeHeIKMEeHTa o0ycioBiieHa psaoM MpuuuH. llepBoHauanbHas uzpes obecredeHUs
3¢ (hHEeKTUBHOCTH yTpaBlIeHHUs 3a cu€T moadopa IOACH, OONaJarolMX «4epTaMH JIHIEPay,
oKazajach Jalieko He yHuBepcadbHOW. Kpome Toro, maxe eciau denoBeK obOnagaer
CIIOCOOHOCTBIO K YHPABIEHUIO IIOAbMH, Uid €€ YCIeUTHOW peanu3aluid HeoOXOIUMBI
CHeIMalbHBIC 3HAHWS W YMEHHUS. 3HAYUTEIHHOE BIIMSHUE HA YCIENIHOCTh YIPaBICHUYCCKOU
NEeSATEeIbHOCTH OKA3bIBAET CTHJIb yNpaBlieHUs JToAbMU. OCO3HAHHE ITOTO U COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTHJIS BO3JCHCTBHUSI TAaKK€ MOTYT CTaTh MPEAMETOM CHEIHAIBHOW MOATOTOBKU
MEHEKEpA.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAUMO NMPUHUMATh BO BHUMAaHUE CMEIICHNE CMbICIIA
U 1esei 00pa3oBaHus B CTOPOHY HJI€H CAMOBBIPAXKEHHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
cniocobHocTel auyHocTH. KoHuenmuu oOyueHHs, B OCHOBE KOTOPBIX JIGKHT Iepeaada OmbITa
MPeIbIIYIIUMU TOKOJIEHUSIMH, O0JIblIe HE NeHCTBYIOT 3(h(hEeKTUBHO.

M. Mun BbIIENII€T TPU TUNA KYJIBTYP:
1) nocrurypaTuBHyto — o0ydaeMble y4aTcs MPek/e BCEro y CBOMX MPEIIIECTBEHHUKOB;
2) kourypaTuBHyIo — 00yyaemble y4aTCsl y CBEPCTHUKOB;

3) npedurypatuBHYIO — B3pOCIIbIE yUaTCs TaKKe Y MIAAIIMX MoKojJeHuH. COBpeMEHHBIN
MEHEI)KMEHT HMMEET MHOTOYHUCIIEHHBIE IIPUMEpBI BIICUYATISIOUIETO YCIIEXa OpraHU3alnid,
KOTOpPBIE PEaTN30BbIBATIM HJEH HOBHUYKOB, IYCTh HE OOJaAaBIIMX OOJBIINM OMBITOM, HO
OTIMYABIIUXCS OOJBIION YyYBCTBUTEIHHOCTHIO U BOCIIPUUMYHUBOCTHIO K BOSHUKAIOIIUM IIAHCAM.

Haubonee cepbE3Has MOArOTOBKA MEHEIKEPOB HAa HAyYHOH OCHOBE IIOBCEMECTHO
OCYIIECTBIISICTCS B paMKax IMPOrpaMM MarucTpoB JIEJIOBOTO aaMuHHCTpupoBaHus (Master of
Business Administration, MBA). X conep»aHue U CTpyKTypa XOPOIIO U3BECTHBI U COCTOST U3
0a30BBIX JHUCIUILTNH, (CPEIH KOTOPBIX SKOHOMHKA, MPABO, KOJHMYECTBEHHBIC METOIbI, HAYKH O
YeJIOBEYECKOM TIOBEJICHWH), OCHOBHBIX YIPABICHYECKUX JUCIUIUIMH — core (Takux, Kak
(GUHAHCBI, MapKeTHWHT, YIpPaBJICHUWE ONEpalusIMH, OHKKAyHTUHT, OOMMHA MEHEIKMEHT),
MHTETPAaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPBIX cpeda Ou3Heca, cTparerus OusHeca,
MEXyHApOJHbIC ONepalin), CICIUATFHBIX dKOHOMUYECKHX M YIPaBICHUYECKUX IHCIUTUINH
IpU UX MIAPOKOM BbIOOpe. CHcTeMa MOATOTOBKH MEHEIKEPOB SIBJISETCS MHOTOCTYIIEHYATOM, U
3TO XapakTepHO MJIsI AaMEPHUKAaHCKOTO, €BPOMEHCKOro, SMOHCKOTO ¥ OTEYECTBEHHOTO
MEHEe[KMEHTA.

Bonpocs! 1 3axanus:
1. TpeGoBaHMs K TMYHOCTH MEHEIXKEPA.

2. Ponb  (hyHKIIMOHAIBHOTO, JIMYHOCTHOIO M CHUTYallMOHHOTO (TIOBEIEHYECKOTO)
MOJIXOJIOB B OIpeIeJIeHNH HOPMAaTUBHOM Mozenn 3(p(EeKTUBHOTO PyKOBOIUTEISL.

3. [IpodeccrnonanpHas TOATOTOBKA MEHEKEPOB.
Mertoap! poecCHOHATEHON TTOATOTOBKHA MEHEIKEPOB.
ABTOpUTET MEHEKEPA U CTUJIU YIIPABIICHHUS.

DopMBbI aBTOPUTETA PYKOBOIUTEIIA.

N ok

Knaccudukanus ympaBieHIECKUX CTHIICH.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:
OcHoBHas JInTEepaTypa:
Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiitmas mxkomna, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTtebHas JJUTEpaTYypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnueckoe 3ansiTue Ne 9. IlpodeccnonaibHoe 310pOBbe H ICUXHYECKOE
BbITOPaHHE MEHeIKepOB

Heab: u3y4uTh OCOOEHHOCTH MNPO(ECCHOHAIBHOTO 3I0pOBbS YIpAaBJICHLA, JaTh
OIIpeJIeJIEHNE CUHAPOMY IICUXUYECKOTO BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuania |y CTYAGHTOB (opMUpyeTCsl yHHUBEpcajabHas
KOMITETEHIIUS :

[1K-3 — crmocoOHOCTh OCYIIECTBIIATh COIMAILHOE B3aUMOJICHCTBHE U PEaTM30BHIBATH
CBOIO POJIb B KOMaH/I.

B pe3ynbraTe 0CBOSHUS NUCHUIUIMHBI 00YYaIOIUICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAKJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pEeCcypcamu JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOU PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTu W (POpMyIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTn3alHei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNaTh MOTPEOHOCTH YYACTHUKOB
KOMAaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOBI  aHATHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(P(PEKTUBHOCTH
KOMaHJTHON pabOThl; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUSIMH d(P(HEKTUBHOM
KOMMYHHUKAIIUU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywuue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCHONB3ysS  HMHKIIO3MBHBIA  TOAX0A, A (HEKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompeaenser uenb M 3agauyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX



pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcenemno aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJE, COCTABIISET IPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

B ycnoBusix pHIHOYHON SKOHOMHUKH 3HAYCHHE 37I0POBbsS MEHEIKEpa BO3pACTaeT.
[TosTOMy MHOTHE JIIOJM Ceiyac HAYMHAIOT MOHWMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETH.
YacTto Ooyeronuii COTPYIHUK HE MOXKET HAJCAThCS Ha TMOBBIIICHUE MO CiIyxOe. B Hamm aHU
cabomy 370pOBBEM YEJIOBEKY TPYAHO PACCUMTHIBATH HA MHTEPECHYIO, MPECTHIKHYIO, XOPOIIO
OIJIAYMBAEMYIO PaboTy.

Kak mnpaBuio, moBcegHeBHas paboTa MeHemkepa He TpeOyeT OT Hac OOJbIIUX
MBIIIEYHBIX YCHWJIMNA. PyKu ¥ HOrM HaM Bce 4Yallle 3aMEHSIIOT «YMHBIE» MAIIMHbI 1 MEXaHU3MBI,
CPEICTBa TPAHCIIOPTA U CBA3M.

HenocraTok nBuXeHUs U CBs3aHHAs ¢ HEM HENOCTATOYHOCTH MBILIEUYHOMN NEATEIbHOCTH
OKa3bIBAIOT PE3KOE OTPHUIATEIBHOE BIMSHHE Ha OpraHu3M. bosbmmHCTBO — Oose3Hei
LUBWIN3AIUN HAXOJUTCA B MPSIMOM 3aBUCHUMOCTH OT HeJocTaTka JaBrkeHus. llpu geduumte
IBUKEHUS ((QUBMYECKUX HArpy30K) JAETPEHHPYIOTCS MEXaHU3Mbl PEryysiiid KpOBSHOTO
JaBJICHHsI, TOHYCa COCYI0B, pabOThI cep/ilia, YTo JIelaeT OPraHu3M, U B TIEPBYIO O4epe.lb CepAle,
COCY/IbI, KOPOHAPHYIO CHCTEMY, YPE3BBIYAMHO ySI3BUMBIMH JIJISl JTFOOBIX, Ta)K€ HE3HAUYUTEITbHBIX
TPYIHOCTEMN.

UccnenoBanusi, mpoBeAEHHBIE 3a MOCIEAHUE TOAbI, MOKA3aJIU, YTO PErYJSPHBIC 3aHATHUS
(GUBUYECKUMU yIPAKHEHUSIMH TIO3BOJBIIOT B CPEIHEM BJBOEC CHHU3UTH TPOJIOJDKHATEIHHOCTH
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMaTHU3M, YMEHBIITUTh YUCJIO KOH(IMKTHBIX CHUTYallluid, €KETOJHO IS KaKIIOTO YeIOBEKa
COKpaTUTh YKOHOMHUYECKHE MOTEPH.

Peanu3zaruio mporpammbpl QU3NUECKON aKTHBHOCTH HEOOXOIMMO HAYMHATH C YTPEHHUX
(bU3MYEeCKUX  yOpaKHEHWM, JKENaTeIhbHO Ha CBEKEM  BO3AyXe. MMUHHMalbHas WX
MPOJIOJDKUTENBHOCT 15 MuHYT, MakcumanbHass 1 w4ac. Ilocie 3aBepiieHus 3apsKu
00s13aTeIHbHBI BOJHBIC MPOIEAYPHI: OOBIYHBIN AYII C TIOCTETICHHBIM MTEPEX0I0OM K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6osee 30 MUHYT, HEOOXOIMUMO XOJIUTh TICIIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECIIEYMBACT MUHUMYM €KEIHEBHOM TBUTATEIHLHOW aKTUBHOCTH — HE
MeHee 5 kM. Cremyer OTKa3zaThCsl OT JM(Ta, €CIU MO3BOJSET 30POBbE, WCIOIH30BATH TAKKE
9acTh 00€/IEHHOTO MepephIBa 7S TOrO, YTOOBI MOJBUTATHCS.

MHorue JI104 B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOIMT JI0
noTpedsieHus] NUIIM W HanuTkoB. [IlutaHme camo mo cebe CIyXHUT LEIH MOJAep KaHUS
HHEpreTUUecKoro 6anaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII J1eTOBOM YEJIOBEK MPOBOAUT 3HAYUTEIBHYIO 4YacTb padoyero IHS 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHHITYJISIIUSAM C Tene(hoHHOMH
TpyOkoi. Ilpu 3T0il Harpyske 3aTpaumBaercss B cyTku He Oosee 2000-2500 kkan. M ecnu ¢
MUIIEH OH TOoMyYaeT OOJbIe, TO HW3JHIIHHE KaJOPHH 3aTPYAHSIOT PadoTy peryIupyONIHX
CHCTEM OpraHu3Ma, YTO BBI3BIBACT OTJIOKEHHE OAJJIaCTHBIX BEIIECTB HAa CTEHKAaX COCYJ/IOB, BEET
K Pa3BUTHIO aTEPOCKIIEpo3a. AMIETHT OOBIYHO 3HAYMTEIBHO TNPEBOCXOAMT ACHCTBUTEIHHBIC
¢uznonornuecKkue NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOANTH M3-32 CTOJIA C OIIYIIEHUEM JIETKOTO TOJIO0A.

Bonpocse! u 3axanus:
1. IlpodeccuonanbHOE 310pOBBE MEHEIkKEPA KaK IICUXOJIOrHuecKas npoodsema.



2. Ilcuxonmoruyeckoe obecneuyeHne MNPO(PECCHOHATBHOTO  3/I0POBbS  MEHEKepa.
[MpodeccronanbHOE AOJITONETHE MEHEIKEPA.

3. CMHAPOM NCUXUYECKOTO BBITOPAHUS U €r0 CUMIITOMBI.
Mopenu n3y4eHus ICUXUYECKOTO BBITOPAHUSI.
IIpon3BOACTBEHHBIE CTPECC U CHHIPOM BBITOPAHHSI.

JInaHoCTHBIE U TpodeccroHaIbHbBIE (PAKTOPBI ICUXUYECKOTO BHITOPAHUSI.

N ok

HpO(i)I/IJ'IaKTI/IKa BBITOpAaHUA U IICUXOJOTMYCCKasA ITIOMOIIb «BBII'OPCBIINM)).

Cnucok JiuTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdonoaHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPAaHUYEHO

MeToanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturiuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnueckoe 3ansitue Ne 10. XapakTrepucTuka JIUAepcTBa B COBPEMEHHOM
MEHe/IKMeHTe

eab: n3y4uTh XapaKTEpUCTUKU JINJEPCTBA B COBPEMEHHOM MEHEKMEHTE.
®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYIASHTOB (HhOpMUpYeTCs YHHBepcallbHas
kommerenmus : IIK-3 — coocoOHOCTH OCYIIECTBIATh COLMAJIBHOE B3aWMOJICUCTBUE H
peann30BBIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOSHMS AWCIMILIMHBI OO0yYaromIMNCs
JIOJIJKEH

OCBOI/ITB OCHOBHBIC ACIICKThI MCKJIMYHOCTHBIX U prnHOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
MPUHITUIIBI 1 METOJbI YNPABICHUS YEIOBEYECKUMH PEeCypcaMu IJIsi OpTaHM3aIlid TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PaOOTEHI.

[TpoekTupoBaTh MEKIUIHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONIPEACIIATH CBOIO POJIh
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTPAMBaTh B3aUMOJICMCTBHE C YYETOM COIMAJIBHBIX OCOOCHHOCTEH UIEHOB KOMAH/IbI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeaensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUM HOBBIMU 3HAHHMSIMU U YMCHHUSIMHU.

[IpuMeHsATs METOABI aHaIM3a TPYIIOBOIO B3aUMOJEHCTBHS M OLEHKH (P (EKTUBHOCTH



KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIIUA B KOMAaHJAC; MCTO/Ibl aHAJINW3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

ILlnanupyembie pe3yabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [IpumMenser MeToibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenser Heab W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaIbHBIX
pPE3yIhTaTOB COBMECTHOM PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOMXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Pa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETC PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

[ToHATHS «JIMAEPCTBO» U «MEHEIKMEHT» JAJEKO HE BCEr/a TOXKIECCTBEHHBI, HO CYTh MX
pa3nuunii OOJNBIIMHCTBO JIOJEH MpEACTaBIsAIOT cede HEMpaBWIBHO. B nuiepcTBe HET HUYETO
MHCTHYECKOTO W 3arajJo4yHoro. JTO HE MPUBHIETHS y3KOro Kpyra m30paHHbIX. JlugepcTBo He
00s13aTeIbHO BaYKHEE MEHEXKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom geme nuaepcTBO M MEHEKMEHT B KOMIAHHM — JIBE OTJICJIbHEIE,
JOTIOJTHAOIIME JIPYT Jpyra cucteMbl neicTBuil. Kaxaas umeeT cBOI0 (QYHKIMIO U XapaKTepHbIE
Ui He€ BUJBI AesTeNbHOCTU. [l ycrexa KOMIIaHUY B COBPEMEHHOM JIETIOBOM MHpE, Bce Oolee
CJIO)KHOM ¥ OBICTPO MEHSIOIIEMCS, HEOOX0IUMO OCBOUTH 00€.

Jludepcmeo cayxcum Oononnenuem K MmeHeoddcmenmy, a He 3amensiem e2o. OmHaKo,
pa3BuBas B CBOUX COTPYJIHHKaX CHOCOOHOCTh K JIMJIEPCTBY, IJIaBbl KOMIAHMHA HE JIOJKHBI
3a0bIBaTh, YTO CHJIBHBIN JHAEP, HO CIa0bIi MEHEIKep — HUYYTh He Jydlle (a TO U XyXKe), YeM
HAo0OpoT. JleHCTBUTENBbHO, 3TO 3a/Jaya HE M3 JIETKMX — COYeTaThb yMeJoe JMICPCTBO C
IPaMOTHBIM MEHEJKMEHTOM U MCIOJIb30BaTh UX KaK JBE B3aUMOOIOJHSIOIIUE CHUIIBI.

Pazymeercs, He Kaxablii crnocoOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIHMIEPOM U
IPaMOTHBIM MEHEDKEPOM. Y HEKOTOpBIX JIIOAEH — HACTOSIIMM TalaHT K YIPaBJIEHYECKOU
paboTe, HO HEe XBaTaeT JUACPCKUX KadecTB. Jlpyrue o0nanaroT SBHBIMU 33JaTKaMM JIUEpa, HO
10 pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh YPPEKTUBHBIMU MeHepKkepaMu. Eciin pykoBouTENh
JIOCTaTOYHO YMEH, TO B €ro KOMIaHUH OyAyT LIEHUTb U T€X, U JPYIHX U MOCTaparoTcsl, YTOOBI
9TH TaJaHTIUBBIE JIIOJU CTAJIN YaCThIO KOJUIEKTUBA.

Opnako, Korzaa Aeno JOXOAWUT A0 HNOJArOTOBKM CHELMAIUCTOB HA BBICIINE PYKOBOJSIIUE
JOJDKHOCTH, TJ1aBbl KOMIIAHWUW OTKPOBEHHO WTHOPHPYIOT MPEAYINPEXKIACHHS IICUXOJIOTOB O TOM,
YTO YEJOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHeKepoM WU JyuiepoM. OHM MBITAIOTCS
BOCITUTATh JINJIEPOB U MEHEIKEPOB B OJHOM juue. M nx MoxxHO noHATs. HO BO3MOXHO 111 3T0?
Bens mMeHemkepbl M JUAEPHl — JIOAM COBEPIIEHHO pa3HbIX TUMOB. M 4TOOBI JNeicTBUTENHHO
CyMeTh TOJTOTOBUTH TaKUX Kopu(eeB, KOMMAHUSIM HAJUICKUT YSCHUTb OCHOBHOE pa3inyue
MEXIY JUAEPCTBOM U MEHEKMEHTOM.

Menemxep-nmuaep SBISETCS KIOYeBOH (UIrypoil B ympaBieHUM OpraHuzaluen, a
JUJIEPCTBO — BEHLIOM YIPABICHUYECKON NEATEIbHOCTH. MeHelkep — 3TO 4YJeH OpraHu3aluy,
OCYIIECTBISIONINI YIIPABIEHYECKYIO JEATEIBHOCTh M PEIIAOLINI ynpaBieHueckue 3anaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEpPXKAAaTh, YTO MEHEIKEphbl SBIAIOTCS KIIOUYEBBIMU
moApMU B opraHm3zauuud. OJHAaKO HE BCE MEHEKEPbl HIPAlOT OJUHAKOBYIO pOJb B
OpraHM3aliy, HE BCE MEHEKEphl 3aHMMAIOT OJIMHAKOBYIO MO3MIIMIO B OpraHU3alluy, 3a/1ayH,
peliaemMble pa3IMYHBIMH MEHEKEpPaMU JaJeKOo HEe OJMHAKOBBI U, HAaKOHel, (QyHKIHH,
BBITIOJHSIEMbIE OTJIEIbHBIMU MEHEIKEPAMU, TOKE HE HIECHTUYHBI. DTO CBSI3aHO C TEM, YTO B
OpraHM3allMM CYIIECTBYET HMEpapxus, C TEM, YTO B OpPraHM3AllMM BBIIIOJIHAIOTCA pa3INYHbIC



GyHKIIMM, #, HAKOHEN, C TEeM, YTO CYIIECTBYIOT pa3iHYHbICE BHJbI YIPABICHYECKOM
nesitenbHOCTU. OpraHu3anusi He MOXET CYIIECTBOBAaTh 0€3 MEHEIKEPOB.

Opranu3zaiuy, 100UBaroIIMecs ycrnexa, OTIIMYAlOTCs OT MPOTUBOMOIOKHBIX UM, IJIaBHBIM
o0pa3oM TeM, YTO MMEIOT Oojee nuHaAMH4YHOE U 3((HEeKTUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE TOJI PYKOBOJCTBOM, C TOYKH 3pEHHUSI COOCTBEHHUKA, MOApazyMeBaeTcs 100
UHAUBUA (PYKOBOJIUTENIb) WIM TIpynna (pyKOBOAALIMHA cocTaB), JUOO Mpolecc, TO €ecCTbh
oOnajnarouil  MHAUBUAYAIbHBIMU OCOOEHHOCTSMHM CHOCOO yHpaBl€HUS OpraHu3anueil.
CHHOHMMAaMH CJI0B PyKOBOJCTBO U PYKOBOAMTEINb SIBJISIFOTCS CIIOBA JIMAEPCTBO U JIUAEP.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHS HAaBBIKOB MOTHMBAaLMM JroAe. BozMoxkHO,
TJIABHBIMH U3 HUX SIBIIIOTCS: @) cTaTh Ooiiee 2 HEeKTUBHBIM JHiepom; 6) 6osee obmas — ObITH
MO3UTUBHOMN, (PUIIAHTPONINYECKON CUIION MHpa.

Kaxnaplii w3 Hac pemaer caM, CTAaHOBUTHCS JHM  (HIAHTPOIIOM. Y JaujIMBbIC
MpeINPUHUMATEIN CTPEMSATCS ObITh JHaepaMu. XOTHUM Mbl TOTO WJIM HET, 3a MpeJieaMu padboThl
PYKOBOJIAIIAsA POJIb YaCTO HAaM HaBS3bIBAETCS. BOJBIIMHCTBO M3 HAC MOPOW BBIHYXJIEHBI OBITh
JTUiepaMu 4ero-iu0o: KoMInaHuu, pabovyero KoJUIEKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYTIIbI
TOBapHUILEH 10 YBICUCHHUIO KMHO, B KpailHEM cilyyae, Mbl pyKOBOJIUM CAMUMH COOOIL.

Bonpocs! 1 3axanus:

1. Tunel nuaepcTBa, C TOYKH 3PEHUS MacIITAOHOCTH peliaeMblx 3aaad  (OBITOBOM,
COLIMAIbHBIN, TOJTUTHYECKUN).

2. Ilpupona JIAJIepCTBAa. Kounnemnmus (bU3mIecCKuX KA4eCTB. Koumenmnus
uHTeurenTHoctu (I'uzenn).

3. CI/ITyaTI/IBHaH TCOpHUA JINACPCTBA. Tunel JIMACPCTBA B 3aBUCUMOCTHU OT 0Cco0eHHOCTEH
IICUXOTHIIA.

4. MotuBanus JTUJEPCTBA. [Tcuxoananuruyeckas Teopus 3. Opeiina.
WNuctpymenTanbHas motuBanus. irpoBas MoTuBanus.

5. Tunonorus nuaepcTBa. IMOIMOHAIBHBIHN, 1e10BON 1 MH)OPMAIIMOHHBIA KOMIIOHEHTHI
JIJIEPCKON TSI TETHLHOCTH.

6. Bunel aunepoB (uuep-opraHuzaTop, JIMAEp-TBOPEL, Jnuaep-0opell, Juaep-aIuiomar,
JUJIEP-yTEIIUTENb).

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JJuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHasg ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JIL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

Mertoanyeckoe odecrneyenune:

Metoauueckre pekoMeHAaluu Uil OakallaBpoB IO OpraHU3alldd CaMOCTOSITENIbHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.



HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks
PA3JIEJI 4. [ToaroroBka ynpasjeH4eCKHX KaJPOB

IIpakTnuyeckoe 3ansiTue Ne 11. CtpaTerusi ordoopa nepconaJia, o0ydyeHue u
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpETh MOHATHS «CTpATETUs OTOOpa MEepPCOHANa», MO KaKUM dTamaM HIET
moaA0Op MepcoHaa, 4To JJIsl TOT0 TPeOYyeTCsl M KAKUM JIOJDKEH ObITh COTPY/THHUK.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuasa 'y CTYAGHTOB (OpPMHPYETCS yHHUBEpCAIbHAs
komnereHims : IIK-3 — cmocoOHOCTE — OCYIIECTBIIATH COIMAJIBHOE B3aHUMOJACUCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE ACHEKThI MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3alyu I'PyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTU
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMHY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHusd U KOMAHIHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIETACTCS PeaTu3yeMbIMH KOMITETCHIIUSMM.
TeopeTnyeckas 4acThb:

[TonsitueM «kaoposas cmpameeusy, KaKk TPaBUIO, OXBATHIBACTCS COBOKYITHOCTH
OCHOBHBIX MOJIEJIEH, IPEICTABICHUI U IPUHIUIIOB, KOTOPBIE IPUMEHSIOTCS B paboTe ¢ Kaapamu
opranuzanuii. CyWTaeTcs, 4YTO C IENbI0 KaJpPOBOM CTpaTeruu SBISAETCS oOOecredeHue
OIITUMAJIBHOT'O 6aJ1cha HpOI_[eCCOB O6HOBH€HI/I}I 158 COXpaHeHI/ISI YUCJIICHHOI'O U KAQ4YC€CTBCHHOI' O
COCTaBa KaJpoOB B €ro pa3BUTUU B COOTBETCTBHUHM C IMOTPEOHOCTSIMH CaMOW OpTraHU3AIIWH,
TpGGOBaHI/IHMI/I I[CflCTByIOH.[CFO 3aKOHOAATCJIbCTBA U COCTOAHUA pI:IHKa prna.

[Io oTHOWIEHWIO K BHEUIHEH Cpele OpPraHM3allid MOTYT pealu30BaTb OTKPBITYIO WIH
3aKpBITYI0 KaJIpOBYIO CTpaTernio. B mepBoM cilydae pedb HIET O TOM, YTO OPIraHU3ALHUA
KOMIUIEKTYET CBOM COCTaB (HE3aBHUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHUX



HCTOYHHUKOB. 3aKpBITa$I KaJpoBas CTpATCrud XapaKTCpHa IJIA OPT: aHH3aL[PII>'I, ACJIar0IUX CTAaBKy
(33 HUCKIIFOYCHHUEM TCEXHUYCCKUX )IOJI)KHOCT@P'I), HUCKIIFOYUTCIIBHO Ha BHYTPCHHHUEC HCTOYHHKH
KOMIIJICKTOBAHHA KaJApPOB.

K ocHOBHEIM 3Tanam MOCTPOCHUA KaHpOBOﬁ CTPATCTUU OTHOCATCA:

— HOPMHpOBaHHE, cocTosIee B GOpMyIUPOBAHUN OOUIMX MPUHIIUIIOB U Ieiel padoThl
C TIEPCOHAJIOM B COOTBETCTBHH C LIEJISIMU U LICHHOCTSIMUA OpTaHU3alIiu;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIEe Pa3pabOTKy CHUCTEMBI MPOLENYp, MEPONPUATUN U
KaJIpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHANA, 3aKJIIOYAIOIINHCS B COOCTBEHHO peaHM3alliid KOHKPETHBIX
MEp IO Pa3BUTHIO M WCIOJH30BAHUIO 3HAHWN, YMEHHUW W HABBIKOB IEPCOHANA W OIICHKH
3 (PEKTUBHOCTH ATUX MeEP.

CeroiHsi MO>KHO TOBOPUTH 00 HHCTUTYIIMOHAIU3AIMHI OCHOBHbIX HANPABIeHUU pabomyl ¢
nepconanom, OOBEIUHIEMBIX TMOHSATHEM «yIpaBiieHHe TnepcoHamom». K HUM oOTHOCSTCS
cienyomuye (mepeyrcieHHble He B TOPSAKE 3HAUUMOCTH):

IJTAHUPOBAHKE TPYJIOBBIX PECYpPCOB (aHAIHU3 U MPOTHO3 MOTPEOHOCTH);
HabOp mepcoHana;

0TOOp mepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIHPOBAHUS;

aJianTanus nepcoHaa;

oOydeHue mepcoHana;

OIIEHKA TPYJOBOM JESITENbHOCTH;
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TJITAHUPOBAHKE KaphEPhI;
9. TOATOTOBKA PYKOBOJSIIHUX KaJIPOB;

10. MOHUTOPUHI CIELUANBHO — IICUXOJIOTMYECKOM CHUTyallud U OpraHHU3alys
KOMMYHHUKAIUU BHYTPH NPEAIPUITHS.

Kaxxmast 13 yka3aHHBIX BBIIIE HAIIPABICHUN MOXHO pacCMaTpHUBATh B KauyecTBE 0COOOTO
BUJA MTPOo(hecCHOHANBHOM ASITETFHOCTH B paMKaXxX YIPaBJICHUS MEPCOHATIOM B 1ieJoM. BmecTe ¢
TEM ClIeyeT OOpaTUTh BHUMaHHE HA TO, YTO B 3aBUCHMOCTH OT CTAJHMU KU3HECHHOTO ITUKJIA WU
M0 KaJpOBOW CTpaTeruy OpraHU3allid TO WIM MHOE HANpaBJICHHE CTAaHOBHUTCS BEIYIIUM WM
HaumOoJee BAXKHBIM BHUAOM JCATCILHOCTH pPAOOTHUKOB KaJapOBBIX Ccioyxk0. Takoro pojaa
crenu@UKaIio MOXKHO HAOJIOJaTh M B CBSA3M C YpOBHEM (WM TIyOMHOW) TUTAaHUPOBAHMSI,
XapakTepHOTrO JJIsi KOHKPETHOW opraHm3anuu. llerecooOpa3HO TOBOPUTH O TPEX Pa3TUUHBIX
«aKIIEHTOB» MEPOIPHUATHI M0 YIPaBICHUIO MEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JajeKo B
Oyaymiee «3aryagplBalOT» PYKOBOAWUTENIN OpTraHU3AIMA. ODMIUPUYECKHM IyTEM yIAIOCh
OTIpEeICTTUTh BpPEMEHHBIC MOKA3aTeNM, XapaKTepHbIE IS KaXKJIOr0 YpPOBHS IUIAHUPOBAHMS:
JOJITOCPOYHBIN WM CTpaTernueckuii — 3—5 jer, cpeqHecpounblii — 1-3 rosa u KpaTKOCPOUHBIN —
1o 1 roga. Kak mpaBuiio, 10JrocpoyHblid ypOBEHb IUTAHUPOBAHMS B HBIHEUTHEM MOJUTHYECKON U
HSKOHOMHYECKOW cHUTyanud B Poccuu MO3BONISIOT O4YeHb HEMHOTHE opraHuzanuu. OCHOBHas
Macca OpraHu3alil MbITaeTCs IUIAHUPOBAaTh paboOTy C TMEPCOHAIOM B CPETHECPOUHOM
nepcnekTBe. B Toke Bpems JI0CTaTOYHO OOJBIIOE YHCIO OpraHW3aluid  yclieBaeT
pean30BbIBATh KaXk/10€ MEPOTIPUSATHE B KPATKOCPOYHOM JUAMa30HE.

Bonpocs! u 3aganus:

MapkeTuHT niepcoHaia, Kak BUJ YIPaBICHYECKON EATEIIbHOCTH.

[TpuBnedyeHune nepcoHana u GakToOphl, BIUSIONINE HA TOTPEOHOCTH B TIEPCOHAJIE.
AKTHUBHBIE ¥ TTACCUBHBIE METOJIbI HAOOpa KapoB.

Sl A e

dopmupoBaHue TpeOOBaHUHN K KaHIUAATY.

5. Ot6op mepcoHana. Mogenp otTOopa mnepcoHama. CobecegoBaHue TIpU OTOOpE
nepcoHaa.



6. TectupoBaHue B mpolecce 0TOOpa nepcoHana.
7. OcHOBHBIE MOAXO/BI K 00yUeHHIO NepcoHasna. Bumsl (popmer) o0yueHus nepconaia.
8. Haewm u aganranus nepcoHana B OpraHu3aliy.
9. Meroibl, NpUHUMAaeMBbI€ B IIpoliecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llysaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axaposa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Meroandeckne peKOMEHAAIMM sl OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKTepUCTHKA (pOopMUPOBaHUS IPynn U
KOMaH/l B YIIPABJIeHYECKOH JeATeTbHOCTH

Leab: paccMOTpeTb OCHOBHYIO XapaKTepUCTUKY (OpPMHUPOBAHMS TPYII U KOMaHJA B
YIPaBIEHYECKON JEATENBHOCTH.

®opmMupyemMble KOMIETCHIINH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYIASHTOB (hOpMUpYyeTCs YHHBepcallbHas
kommerenmus : IIK-3 — cmocoOHOCTH OCYIIECTBIATh COLMAJIBHOE B3aWMOJICUCTBUE H
peann30BBIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOSHMS AMCIMILIMHBI O0yYaromIMNCs
JIOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMYHOCTHBIX U TpyHIlOBbIX KOMMYHI/IKaHPIﬁi OCHOBHBbBIC
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pEecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMA KOMaHIHOW PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (QOpMyIupoBaTh 3ajJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeaensiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATs METOABI aHaIM3a TPYIIOBOIO B3aUMOJEHCTBHS M OLEHKH (P (EKTUBHOCTH
KOMaHJTHON pabOThl; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUSIMH d(P(HEKTUBHOM
KOMMYHHKAIIUU B KOMAaHJAC; MCTO/JIbl aHaJIN3a U KOPPCKINN KOMAaHIAHBIX poneﬁ



Ilnanupyembie pe3yJabTaThl o0yueHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKauio. [IpumMenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaJIbHBIX
pPE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIIME TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

Ycenemno AHAIIMBUPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJIBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

KomaHHbIll MEHEKMEHT, T. €. MEHEIKMEHT, OCYILECTBISIEMbIA TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YNPABICHUECKUX KOMaHA Kak oJHa U3 (opM KOJJIEKTUBHOTO
YIIPaBJICHUSI, OCHOBAH Ha Mpolecce AelerupoBaHus mNosHoMmounid. [lodutn Bce opranuzanuu
HAJEISI0T MEHEPKEPOB Pa3IUYHbBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OOJiee MIUPOKUIA KpyT 3a/1ad,
HEXEJIH TOT, C KOTOPBIM OHHM MOTJIA OBl CIIPABUTHLCS JTUYHO. {711 TOr0 4TOOBI OHU MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3/AlOTCA TE€ WM HHbIE (OPMBI KOJUIEKTHBHOTO YyTPABICHUS,
OCHOBaHHBIE Ha NEepepacnpeaeieHud OTBETCTBEHHOCTH. OIHaKo, Kak yKka3bsiBaloT M. Bynkok u
J1. ®pencuc Takas mepenada OKas3bIBaeTCs 3aTPYAHUTENBHOW NJii MHOTHUX MeHekepoB. OHU
00ATCSI, YTO BaXXHBIMH AaCIEKTaMU TIPEHEOPETYyT WM BBINOJHAT WX KOE-KaK, W TO0ITOMY
WCTBITHIBAIOT MCKYIIEHUE OpaTh BCE Ba)KHBIC 3a/layM Ha ce0s B ychemrHsIX yImpaBIeHYECKUX
TpyIax BeIpaOOTKa U MPUHATHE PEIICHUA OCYIIECTBIISIFOTCS HETTOCPEICTBEHHO TPYIINOH, a POJh
aJIMMHUCTPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/laTh JUIsi 9TOTO HEOOXOAMMBIE YCIOBHS,
ONPEACIINTh TPAHUIBI MPOCTPAHCTBA PEHIEHUS U JaTh B 3aTPYJHUTEIBHOM  Clly4ae
HEOOXOIMMBII COBET.

KoMmanzoli Ha3pIBalOT HEOOIBINIOE KOJTHMUECTBO YEJIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpBIC pa3IEISAIOT IENH, IEHHOCTH W OOIIMe TOAXOIbl K pealM3alliii COBMECTHOMN
JeSTeNbHOCTH, UMEIOT B3aMMO/IOTIOIHAIONIME HABBIKU; IPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHCUHBIE pe3yJIbTaThl, CHOCOOHBI W3MEHSTH (YHKIIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JIIOOBIE BHYTPUIPYMIIOBBIE POJIM); UMEIOT B3aUMOOIIPEIENIAIONIYI0 IPUHATIEKHOCTD
CBOIO M MapTHEPOB K AAHHOI OOIIHOCTH (TpyMIIe).

praBHqueCKaﬂ KOMaHJa COCTOUT M3 TPYIIbl COCOHUAIMCTOB, HNPHUHALJICKANUX K
Ppa3IMYHbIM C(bepaM OpTaHHBaHHOHHOﬁ JACATCIbHOCTH H pa60Ta}0m1/1x COBMCCTHO Han
PEIICHUCM TEX UJIIW UHBIX HpO6J’IeM.

CyTbh KOMaH/IBI 3aKJIFOYAETCS B OOIIEM JIJIST BCeX €€ WICHOB 00s3aTeNIbcTBE. Takoro poaa
00513aTeILCTBO TPEOYET HAIUYMS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ muccuu. Muccusi KOMaHAbl JODKHA BKJIIOYATh DJIEMEHT, CBSI3AHHBIA C BBIMTPBIBAHUEM,
MEPBEHCTBOM, MPOJIBIKeHHEM Briepéa. CylliecTByeT OTJIMUKE LIeJIel KOMaH bl OT €€ Ha3HAYCHUs
(Muccum): 1IeNM KOMaH/bI TIO3BOJITIOT CJICAWTh 32 CBOMM MPOABHKEHUEM I10 MyTH K yCHEXY, a
MHUCCHUSI Kak OoJjee Tiao0anbHOE MO CBOCU CyTH MPUAAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruro. Hu ojHa 13 Tpynm He CTAaHOBHUTCS KOMAHJION 10 TEX TOp, IMOKa OHA HE TPU3HAET ceOs
MoNOTUETHOM Kak KomaHaa. KoMaHgHass MOAOTYETHOCTH — O9TO OMNpENENEHHBIE OOeIaHus,
KOTOpBIE JIS)KAaT B OCHOBE JBYX acleKTOB 3((EKTUBHBIX KOMaH: 00S3aTEIhCTBA U JTOBEPHUS.
B3anMHast 0OTUETHOCTH HE MOKET BO3HUKHYThH IO MPUHYKJECHUIO, HO, KOT/Ia KOMaHJa pa3eiseT
o0Iee Ha3HAUYEHME, IIEJIM M IOAXOJ, B3aWMHAsg OTYETHOCThL BO3HHKAET KaK €CTECTBEHHAs
COCTABJISIOIIAS.

I[J'I}I KOMaHbl BaXXHO HAJIWYUC Y COTPYAHHUKOB KOM6I/IHaL[I/II/I B3aMMOIOINOJHAOIINX
HAaBBIKOB, COCTABJIAIOIIUX TPU KAaTCTOPUM:



— TEXHHYECKas WiIH (PYHKIIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKHU IO PEMICHUIO MPOOJIEM U IPUHATHIO PEIICHUH;

— MEXJIMYHOCTHBIC HABBIKU (TIPUHSATHE PUCKA, TIOJIE3HAsT KPUTHKA, aKTUBHOE CITyIIIaHUE
UT. I.).

KomaHnaHbIC OTHOIICHUS, TPAJUIMOHHO BKIIOYAIONIME B CeOs TaKUE IOHATHSA, KaK
9yBCTBO JIOKTS, OyX MapTHEPCTBA M TOBAPHIINECTBA, MOTYT MPOSBISATHCS HCKIIOYUTEIHLHO B
JICIIOBOM cdepe, He PacIpOCTPaHsIsICh HA JIMYHYIO XKH3Hb YWICHOB KOMaH Ibl. CyIlecTByeT MHOTO
MPUMEPOB, KOTJA yAAauHbIC MapTHEPHI M0 OM3HECY HE MEPEHOCUIIM TPUCYTCTBUS JPYT Npyra,
€CJIM Peub 3aX0JIUIa O IPYrux chepax oOIICHHS.

Bonpocs! u 3aganus:

1. CounanbHas rpynmna, Kak oAHa M3 oOmMX (OpPM COIMATIBHOIO B3aUMOAEHUCTBHSL.
PaznoBuaHOCTH TpyIIIIL.

2. Ilcuxonoruueckue XapaxkTepucTuku rpynn. @DopmupoBaHue Tpynnm M KOMaH.
OCOOEHHOCTH JIMYHOTO CTHJISL PYKOBOJHUTEINSI MIIH JIHJIEpa C IPYTUMHU YICHAMU KOMaH/IbI.

3. Otanbl koMaH1000pazoBaHuss. OCHOBHBIE OAXO0/IbI K (POPMUPOBAHHIO KOMAH/IbI.

4. CounanbHasi U COLMAIbHO-TICUXOJIOTHYECKAsi CTPYKTYypa IPYIIIBL.

5. Ilo3uTHBHBIE, HETATUBHbBIC U aJCKBAaTHBIC THUIBI YCTAHOBKH Ha BOCIPHUSTHE APYrOro
YeJI0BeKa.

6. TunuuHble HMCKAXKEHHWS NPEACTaBICHUN O JAPYroM uyesloBeKke: APQPEKT «Oopeoiiay,
3pPEKT «IOCIeTOBATENBHOCTHY, IPPEKT «aBaHCUPOBAHUS», «3(PHEKT NpOoeHUpoBaHHE Ha
APYTUX JIOJEH COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY», «3((dekT cpenHeil ommnokm». PakTopsl,
BIHSIONINE HA YPPEKTUBHOCTD PAOOTHI TPYTIIIHL.

7. OcHOBHBIE TyTH, oOecneunBaronie 3((EeKTUBHOCT pPadOThl KOMaHIbl WM
KOJIJICKTHBA.

Cnmcok uTepatypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi JJUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonmorus ynpasnenus,2021-10-06. - Munck : Beiiimas mxkosna, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosiHuTeILHAS JTUTEpaTypa:

[lyBanoB, B. U. ComumanpHas nicuxojorus ynpapienus : yueOnuk / B.W. IllyBaHoB. -
Mockga : IOuutu-Ilana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ka. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ympasineHus. [IpakTuKkyM DJIeKTpOHHBIA pecypc : YueOHoe
nmocodue / A. A. Tpych. - Ilcuxonorus ympasinenus. [Ipaktukym,2019-06-01. - MwuHCK
Beimitiras mkona, 2015. - 350 c. - Kaura naxogutcst B npemuym-Bepcuu Ob6C IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxomnorust ynpaBieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocodue /
JL.H. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAanuu i OakalaBpoB IO OpraHU3allld CaMOCTOSITEIIbHOMN
pabotsl o npucturunae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHET-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OuOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks



IIpakTyeckoe 3ansaTue Ne 13. IIpodeccnonanbubie geopmanun nepcoHana

He.]'[b: MMPOAHAIIM3UPOBATE OCHOBHBIC TIPOSABIICHUA HpO(I)CCCHOH&JIBHOfI ,HG(I)OpMaI_[I/II/I
JIUYHOCTH.

dopmMupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komnereHims : IIK-3 — cmocoOHOCTE — OCYIIECTBIIATH COIMAJIBHOE B3aHUMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydarolIuiics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACMEKTHI MEKIIMYHOCTHEBIX U TpYHIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3aly TI'pyNIOBOMN
pa60TBI; TCOPECTUUCCKHUE OCHOBBI U IMPAKTUYCCKUEC aCIICKThI OpraHru3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETU U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJAETN KOMaHA000pa30BaHUS M TEXHOIOTUAMU 3(P(PEKTUBHON
KOMMYHHKAaIIUA B KOMAaHJAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys ~ MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [Ipumenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
pamKax MOCTaBJICHHOH 3a/1a4M.

be3 ommbok ompenenseT Heab W 3a7adyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
PE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl M0 pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

Jdedopmanus JauyHocTH mnpodeccHOHANbHAA — U3MEHEHHE KadyeCcTB JIMYHOCTH
(cTepeoTUIIOB BOCIPHUATHUS, IIEHHOCTHBIX OpHEHTAIMH, Xapakrepa, CHocoOOB OOIIEHUS U
MOBE/ICHUSA),  KOTOpbleé  HACTYMalOT  [OJA  BIMUSHUEM  JUIUTEIbHOTO  BBIIOJHEHUS
npodecCHOHATIBHON  JIeATeNbHOCTH. BcnencTBue HepaspblBHOIO €IMHCTBA CO3HAHUS U
crenu@uueckor JesTeNnbHOCTH (QopMupyeTcss npodeccuoHambHbId TUI JUYHOCTH. Camoe
OosblIOe BIUSHHE NpodeccuoHanbHas aedopMarys OKa3blBaeT HA JIMUYHOCTHBIE OCOOEHHOCTH
MpeACTaBUTENeH TeX Tmpodeccuii, padoTa KOTOPHIX CBsi3aHA C JIOJbMH (YMHOBHUKH,
pPYKOBOIUTENH, pPaOOTHUKM IO KaapaMm, Tnenarord, rncuxosoru). Kpaiinsas — ¢opma
npodeccuoHanbHOM JedopMaluu JIMYHOCTH y HUX BbIpakaeTcsi B (opMaibHOM, Cyry0o
(YHKIIMOHAJIBHOM OTHOIICHHMHU K JIIOJAM. BBICOKHMI ypoBeHb mpodeccnoHanibHol aedopmarim
TaKkKe HaOMIOaeTcsl y MEIUIMHCKUX pabOOTHUKOB, BOCHHOCIYXAIlUX M COTPYIHHKOB
CHETICITYKO.

CormacHo BbBIBOJIaM TICUXOJIOTOB, Y MCHCIKCPOB HpO(I)CCCI/IOHaJ'IBHaSI I[C(I)OpMa]_[I/IH
3aKII0YaeTCSI B IICHXOJIOTHYSCKOM AC30PUCHTAIMN H3-3a IMOCTOAHHOTO AAaBJICHHWA HAa HUX KakK
BHCIIHUX, TaK U BHYTPCHHUX (I)aKTOpOB. Ona BBIPAKACTCA B BBICOKOM YPOBHC arp€CCHUBHOCTU,
HCAZICKBATHOCTHU B BOCIIPUATHUN J'IIO)I@fI n chyauHﬁ, HAaKOHCII, B MMOTEPEC BKYyCa K KU3HU. Bce aT0



MOpOXKIAeT emé OAHYy OOy s MHOTHUX YINpaBJICHIIEB MpoOJIeMy: HECIOCOOHOCTh K
3¢ (PEeKTHBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanbrast neopmanus JTUIHOCTH MOXKET HOCUTH JMHU30AUYCCKUN WIH
YCTONYMBBIN, TOBEPXHOCTHBI WM TJIOOANBHBIA, TOJOXKUTECIBHBIM WIH OTPUIATEIbHBIN
xapaktep. OHa mposBIsAeTCS B NMPO(ECCHOHATFHOM XaproHe, B MaHepax TOBEICHHS, JTaKE B
¢usznyeckom oOduKe. YacTHBIMU ciay4yassMd TpodecCHOHaIbHONW nedopManuu  SBISIOTCS

AJIMUHHCTPaTUBHEIN BOCTOPT, YTpaBiieHueckast 3po3us 1 CHHAPOM IMOITMOHAIILHOTO CTOPaHUS

B3aumopeiicTBue muaHOCTH ¢ mpodeccuel (BKIroYarolee BEHIOOP W Ka4eCTBO OCBOCHUS
MOCNEAHEH,  TCUXOJIOTMYECKOe  COMPOBOXKACHHWE  NPOGECCHOHATBHOTO  CTAHOBIICHUS,
TICUXOJIOTHUECKOE  COJEpKaHUE  JIeATeTbHOCTH,  (opmupoBaHue  mnpodeccuoHaIn3Ma,
NpoQUIAKTUKY H KOPPEKTUPOBKY MpPO(EecCHOHATBHOU JedopMaIiil JTUYHOCTH) SIBISETCS
cuctemooOpaszytonuM (paktopom mcuxosoruu Tpyaa. Emé B Havanme mpomnioro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIIECTBEHHO HETATUBHBIN aCMEKT BIUSHUS MPOodheccCHoHaTbHOMI
NESATETPHOCTH Ha 4YeJIOBEKa, BBENM TMOHATHE «IMpoQecCHOHANbHAS nedopmarust JTAIHOCTH.
[TpoGnema Bo3aeiCTBUS MPOQEeCcCHH Ha TMYHOCT MOCTOSTHHO KOHIIEHTPUPYET Ha ce0e BHUMaHUE
HCCIIeIoBaTeNel U MO-TIPEeKHEMY OCTAETCS aKTyaIbHOM.

OpHa M3 caMbIX 4YacThIX NMPUYMH HpodecCHOHATbHOU nedopMmannu, Kak yTBEp:KIAlOT
CHEIHMANUCTBl, — 3TO crnenuduka OMMKANUIIETO OKPYKEHHs, C KOTOPHIM BBIHYXKJIEH HMETh
oO1eHre crenuaiucT-mpodeccruonal, a Takke ciernudurka ero AesiTeIbHOCTH.

pyroii He MeHee BaXHOM NpUYMHON MpodeccnoHanbHON aedopmanyu sBiIgeTCS
paszerneHue Tpyjaa U Bce Oojee y3kas crienuanusanus npodeccuonanon. ExxeqneBHas palora,
Ha MPOTSHKEHUUM MHOTMX JIET, 10 PENICHUI0 THIOBBIX 3a/1ad COBEPUICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpPMUPYET MpOo(decCHOHATbHbIC NMPUBBIYKH, CTEPEOTHUIIHI,
OTpe/ieNsieT CTUIIb MBILIUICHUS U CTUIIN OOIIEHUS.

B ncuxonornueckoil autepaType BBLAEISIOT TPU TPyHnbl (PakTOpoB, BEAYLIMX K
BO3HHKHOBEHHUIO TpodeccruoHanbHol aedopMmaiyu: (akTopsl, 00yCIOBIECHHbIE cHelU(UKO
NesITeNbHOCTH, (PAKTOPBl JIMYHOCTHOTO CBOMCTBA, (PAKTOPBI COLUAIBHO-TICHXOJIOTUYECKOTO
Xapakrepa.

K (akropam conmaabHO-IICUXO0IOTUYECKOT0 XapaKTepa OTHOCSTCS:

— HEaJIeKBaTHBIN ¥ IPyOBIi CTHIIb PyKOBOJCTBA TOAUYNHEHHBIMU;

— HeOJarompusTHOE BIHUSHUE ONKANUIIEr0 COIMAIBLHOTO OKPYKEHHS BHE CIY>KOBI
(Hanmpumep, ceMbH, APY3eH U Ip.);

— HU3Kas OOIIeCTBEHHAs OIlEHKA JCATEIBHOCTH, YTO MOPOH BEAET K OC3BICXOAHOCTH B
JEeSTeLHOCTA COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHATLHOTO OSCCHITUSI U HEYBEPCHHOCTH
B HEOOXOMMOCTH CBOCH MpoheCCHH.

Bonpocs! u 3aganus:

1. CymHocTh npodeccroHanbHO AehOopMaIiK JTUIHOCTH.

2. TlpenMer Tpyaa Kak mpuurHa aedhopMariiu.

3. IIpodeccrnonanbHbIe CPEACTBA M YCBOCHHAS TEXHOJIOTHS KaK (GaKTOphI AedopMaIuu.

4. Hopmbl  mpodeccMOHanbHOW  3THMKM M JEOHTOJNIOTUM  KaK  PeryisTopbl
KU3ZHENIEATEIbHOCTH JIMYHOCTH.

5. B3auMocCBA3b JINYHOCTH U CYOBEKTA B LIEJIOCTHON CTPYKTYpE MHAUBUAYATBHOCTH.
6. Paznenenue Tpyna xak oOmuit paxTop aeGopManui JHIHOCTH.

CHuCOK JTUTEepaTyphl, PpeKOMeH/1yeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasI JJUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonmorus ynpasnenus,2021-10-06. - Munck : Beiiimas mxkosna, 2017. - 319 c. -
Kuura naxomgurca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

JlonoJiHUTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoauueckre pekoMeHAaluu Ui OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbLHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 5. Ilcuxoiornyeckne OCHOBBI 1eJ10BOro o0menns. Kongaukrel B
OpraHu3anumu

IpakTnueckoe 3ansitue Ne 14. O011eHue 1 ero poJib B 1eATEJILHOCTH PYKOBOIUTEJIS
M HOJYMHEHHBIX

Heab: u3yuyuTh MOHATHE OOIICHHE, €r0 POJIb B JIEATEIBHOCTH PYKOBOAWTENS U
MOAYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIIEHUS.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHums Marepuasna y CTYAGHTOB (OPMHPYETCS yHHUBEpCAJIbHAs
komnereHims : I[IK-3 — crmocoOHOCTE — OCYIIECTBIIATH COIMAJIbHOE B3aUMOJACUCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMHCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUS YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3aluu I'pyHIOBOMN
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesaTh IOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a IPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3Ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaUuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHus U KOMAH/IHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX



pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcenemno aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJE, COCTABIISET IPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

OOmeHne — 3TO CIOXHBIM, MHOTOOOpa3HBIA MpPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXAy JIIOJbMHU, MOPOXKIAEMbIH MOTPEOHOCTIMH COBMECTHOM JESATENbHOCTH U
BKJIIOYAIOIINI B ceOs oOMeH MH(opMaruei, BeIpabOTKy eIMHON CTpaTeruu B3auMoJICHCTBUS,
BOCHPUATHUS U TIOHUMaHUS APYTroro 4eaoBeKa.

3HAYUTENIbHYI0 YacTh CBOEH AaKTHBHOW >KM3HHM 4YeJIOBEK MPOBOJUT B Pa3HBIX BHUAAX
OOIIEHUs — MUILIET, YUTAET, TOBOPUT, CIYIIAET, U MOITOMY MOXKHO CKa3aTb, YTO OOIIEHUE MOXKET
OBITh W WCTOYHUKOM YCII€Xa, W NMPUIMHOW MHOTHX >XH3HCHHBIX TPYIHOCTEH LIS Ka)KIOTO.
Menemkep Tpatur Ha oOmenue a0 90 % cBoero Bpemenu. Hu onna rpymnma, HM OfAHA
OpraHM3alusi, HE MOXET CyIIeCTBOBaTh 0e3 aJeKBAaTHOro OOIIeHHUs, O00ecCleYrBaroIIero
nepeaayy nHGopManuu, 0OMeH UIesIMU U KOOPAWHAIMIO YCHUITHA.

[ToHsATHS conMaIbHOTO OOIIEHUS, COLIMATIBLHOIO CTaTyca, couuanbHol ponu. Crnenuduka
COLIMAJbHBIX OTHOIICHUHN 3aKIH0YaeTcs B TOM, YTO B HMX BCTPEYAIOTCS HE MPOCTO MHIUBHUJ C
WH/IMBUIOM, @ MHIMBH/IBL, KaK MPEJICTABUTEIHN ONpPeIeNEHHBIX OOLIECTBEHHBIX TPy (KJIAcCOoB,
npodeccuit UM APYTUX TPYMI, CIOXKUBIIUXCS B cdepe MOJUTHYECKON >KU3HU, HaIpHUMeEp,
MNOJUTUYECKUX MapTUH M T. 1.). DTH OTHOILEHHS CTPOSITCA Hé HAa OCHOBE CHMIIATHHA WK
aHTUIIAaTUH, @ Ha OCHOBE OMNpPEAENEHHOrO TOJOXKEHHUS, 3aHUMAeMOro KaXIbIM B CHCTEME
o01ecTBa (HampuMep, Hallle ¢ BaMH OOIIeHHE Ha JIEKIIMU — 3TO TOKE COLMAIbHOE OOIIEHHE).

Y4uuTeIBas CIOXHOCTh HM3Y4YCHHs OOIIEHUS, HE0OX0auMo 0003HAYHTH €ro CTPYKTYPY,
9TOOBI 3aTeM OBLI BO3MOXKEH aHaJU3 KaKIOTO 3JieMeHTa. OTMETUM CTPYKTypy OOIIEHUSs, 3TO
TPHU B3aMMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAsT CTOpOHAa OOIIEHUS COCTOMT B OOMeHe HH(OpMAIed MEeKIy
OOIIAIOIIUMUCS UHIUBUIAMH.

WNHTepakTuBHAs CTOpPOHA OOIIEHWS 3aKIIOYACTCS B OPTraHU3AIlMU B3aUMOJICHCTBUS
MeXay OOIIAIOIIMMHUCA WHIWBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAHHMSIMH, HIESIMH, HO H
JIEUCTBUSIMU.

[lepuentuBHas cropoHa OOLIEHHS O3HAYaeT IMPOLIECC BOCHPUATHS M TO3HAHUSA JPYT
Apyra nmapTHEPaMu MO OOIIEHUIO M YCTaHOBJICHHS HA 3TOM OCHOBE B3aMMOIIOHUMAHUSI.

KOMMyHI/IKaTI/IBHa}I CTOpOHa — 3TO oOMeH HH(I)OpMaHHeﬁ, eé IIOHUMAaHHUE.
KOMMyHI/IKaTI/IBHOC BSaHMO}IeﬁCTBI/Ie MOXHO KJ'IaCCI/I(l)I/IHI/IpOBaTB 110 Pa3HbIM OCHOBAHU M.

Ceromnsi um3BecTeH IENbl psAj NpuéMOB MOBbIMEHUS A(P(EKTUBHOCTH OOIIEHuS,
MIPEO010JICHHSI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPbIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOWM3HECEHWH BCIyX HMEHU-OTUECTBA
napTHEPa, € KOTOPHIM OOMIaeTcss pabOTHHUK. ITO TIOKA3bIBa€T BHUMAHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHIO UEIOBEKa KaK JIMYHOCTH, BBI3BIBAET Y HETO0 4YYyBCTBa
YIOBJICTBOPEHHUSI U COMPOBOXKIACTCS TMOJIOKUTEIHHBIMA IMOIUSIMHU, TEM CaMbIM (HOPMHUPYETCS
aTTpaKIUs, PACIONIOKEeHHE PaOOTHHUKA K KJIUSHTY WM TapTHEPY.

2) npuéM «3epKajo OTHOUICHHWH» COCTOUT B JAOOpON YJIBIOKE M NMPHUSITHOM BBIPAKEHUH
JUIa, CBUICTENBCTBYIOIIEM, YTO «si — Ball Apyr». A JIpyr — 3TO CTOPOHHHUK M 3alIUTHHK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH Y KIHEHTA, YTO OOpa3zyeT IMOJIOKUTEIbHBIE SMOLUU U
BOJIBHO WJIK HEBOJIBHO (POPMUPYET ATTPAKIUIO.

3) npuéM «30JI0THIE CIIOBa» 3aKJIIOYaeTCsd B BBICKA3bIBAHUU KOMIUIMMEHTOB B aJipec
4enoBeKa, crocoOcTBYIONMX G ¢dekTy BHyIIeHU. TeM caMbIM MPOUCXOIAUT KaK OBl «3a09HOE



YJIOBJIETBOPEHHUE MOTPEOHOCTH B COBEPIICHCTBOBAHMH, YTO BEIET TaKke K OOpa30BaHHIO
MOJIO’KUTEBHBIX SMOIMH U 00YCIIOBIMBAET PACIIONOKEHHOCTh K PaOOTHHKY.

4) npuéM «TEepHeNMBBIN CIylIaTeNlb» BBITEKAET W3 TEPIEIMBOIO M BHHUMATEIBHOTO
BBICITYIIMBAHUS TPOOJIEM 4YeloBeKa. DTO MPUBOAWT K YAOBIETBOPEHUIO OJHOM M3 CaMbIX
BOKHBIX TIMOTPEOHOCTEH JIOOOTO uYeJoBeKa — TMOTPEOHOCTH B caMOyTBepkaeHun. EE
yIOBJIETBOPEHHUE, €CTECTBEHHO, BEAET K OOpa30BAaHUIO IMOJIOKHTEIBHBIX AMOLIMNA H CO31aET
JIOBEPHUTEIBHOE PACIIONIOKEHHE YeTIOBEKa.

5) npuéM «JIMYHAasg >KU3HBY» BBIPAXKAETCSI B MPHUBJICYECHHMM BHUMAHUS K «X000m»,
YBIICUEHUSIM KJIHMEHTa (mapTHEpa), YTO Tak)Ke IOBBIMIAET €ro BepOalbHYI AKTUBHOCTh M
COTIPOBOXAAETCS MOJOKUTEIbHBIMU dMoLUsIMU. Eciin yenoBek oOuuresneH, 3To ené He 3Ha4YuT,
YTO ¢ HUM NPHUATHO pa3roBapuBaTh. ECTh JIIOJHM, KOTOpbIE CBOCH OOIIMTENFHOCTHIO HAJI0EJAI0T
KaXJIOMYy OYKBAJIbHO C NEPBBIX MHUHYT pasroBopa. [locMoTpuTe BHUMATENbHO, pa3Be Malio
BOKPYT TaKHUX JOACH?

Bonpocs! 1 3axanus:
1. IIponecc oOLIEHUS U €r0 NPOSIBICHUS.
2. Hané&xnoctb u 3¢ dexruBHOCTh 001meHus. Kputepun oo1ieHus.

3. Porp omoumit B oOmenun. CpenctBa BBIpaKEHHS YYBCTB MpU  OOIICHUHU.
Cocrasinsromye npohecCHOHaILHOTO 00IIEHUS! PYKOBOAUTENSL.

4. BnousiHue pyKOBOAMTENS HA mepcoHan. Pa3HOBHIHOCTH BiacTu. Peanmzanmst TakTHKU
3P PEKTUBHOTO MPOPECCHOHATBHOTO OOIIEHUS PYKOBOIUTES CO CBOMMM IMOJYMHEHHBIMHU C
MTOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apTYMEHTAIUU U YOSKICHHUS.

5. Ilybmmunas opatopckas peub. PaboTa ¢ genoBoit koppecnonaeHiyein. Poas nmMumxa B
JICIIOBOM KOHTAaKTe. JTUKA JAETOBOTO OOIIEHUS. DTHKET U KYJIbTypa JIeJI0BOTO YeTIOBEKa.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMUEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. 1. ConmanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JIL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeTtoauyeckoe odecrnedyeHue:

Meroandeckne peKOMEHAAIMN sl OakajdaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks



IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpap/jieHMH OpraHu3anuei

I_Ie.]'[b: HU3YUUTHh O6IJ_IYIO XapPaKTCPUCTUKY MMOAXOJ0B W THUIIOB MOBCACHUA YIIPABJIAKOIICTO
Ha IeperoBopax.

dopmMupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mpomecce ycBoeHus Marepuana y CTYIASHTOB (OPMHPYETCS YHHUBEpCalbHas
komnereHims : IIK-3 — cmocoOHOCTE — OCYIIECTBIIATH COIMAJIBHOE B3aHUMOJACUCTBHE U
pealin30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OocBOEHHS MUCIUILIMHBI OOydarolIuiics
JIOJKEH:

OCBOHUTH OCHOBHBIE ACMEKTHI MEKIIMYHOCTHEBIX U TpYHIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI ¥ METOJbl YIIPABJICHHs YEJIOBEUECKUMHU pECypcamMM AJis OpraHU3aly TI'pyNIOBOMN
pa60TBI; TCOPECTUUCCKHUE OCHOBBI U IMPAKTUYCCKUEC aCIICKThI OpraHru3alnunu KOMaHHHOﬁ pa6OTI)I.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETU U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJAETN KOMaHA000pa30BaHUS M TEXHOIOTUAMU 3(P(PEKTUBHON
KOMMYHHKAaIIUA B KOMAaHJAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys ~ MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [Ipumenser MeTo/ibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
pamKax MOCTaBJICHHOH 3a/1a4M.

be3 ommbok ompenenseT Heab W 3a7adyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
PE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl M0 pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

Jlns Toro 49ToOBl BECTH MEPEroBOphbI, HEOOXOJMMO TOHATh, YTO OHU U3 ceds
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM C MAPTHEPOM JEATENBHOCTH, KaK IIPABUIIO,
HalIpaBJIeHHOW Ha peuieHue npoOiembl. OHU Beerjaa MpeanosiaraioT, mo KpaiHeill mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, a YaCTUYHO — pacxoiiarcs. B mHBIX
Clly4asiXx Mbl HMEEeM JIeJI0 COBCEM C JpPYruMH BuUJaaMu B3aumojeiictBus. [lpu mnomHOM
COBIIAQJICHUU MHTEPECOB CTOPOH OOCYXJEHHE He TpeOyeTcs, YYaCTHUKH IMPOCTO MEPEeXOAiT K
coTpyaHuuecTBy. IIpn momHOM MX pacXoXJAeHUHM Mbl HaOdoJaeM B Haubojiee SIBHOM BHJIE
KOHKYPEHIINIO, COCTsI3aHHe, IPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaButcsa Bam 3TO WM HET, HO BBl SBJIIETECH YEJIIOBEKOM, BEIYIIMM IE€PErOBOPHI.
[IeperoBopsl — 3T0 (akT Hallel TOBCEIHEBHOM KU3HHU, OCHOBHOE CPEACTBO MOIYUUTh OT APYTUX
JIIOJIEN TO, Yero Bbl XOTHUTE.

B name BpeMs Bce ualle NPUXOIUTCA NpUOEratb K INeperoBopam: BeAb KOH(IMKT
sBIIeTCS, 00pa3HO TOBOPsI, pa3BHUBarolIelicsa HHIycTpuei. Kaxaplii yelnoBek Xo4eT y4acTBOBaTh
B IIPUHATUM PEILICHUM, KOTOPBIE €ro 3aTPAruBarOT; BCE MEHBIIIE U MEHBIIE JIOJAEH COIIAlaloTCs
C HaBSI3aHHBIMH KE€M-TO PEHICHUSIMH. XOTs MEPErOBOPBI MPOUCXOAAT KaXK/IbIH JI€Hb, BECTU HX
Kak creayeT Henerko. Jlrogu oxaspiBaroTcs nepen auiaemMmon. OHM  BUAAT JIMIIb JIBE



BO3MOXKHOCTH BEJICHHsI IIEPErOBOPOB - OBITh MOJATIMBBIM WM KECTKMM. BTopas cranmapTHas
CTpaTerus B MEPEroBOPax MPeIyCMaTPUBAET CPEAHUM MOAXO0 — MEXIY MIATKUM M KECTKUM, HO
BKJIIOYAaeT B Ce0sl TOMBITKY CHEIKM MEXIY CTPEMJIEHHEM JIOCTUYb JKEJAeMOro U JaJUTh C
JObMHU.

EcTp TpeTuil myTh BEeJEHUS MEPErOBOPOB, NMPEyCMaTPUBAIOIIUI ITO3UIMI0, OCHOBAHHYO
He Ha ciabocTu MM TBEPAOCTH, a CKopee OOBeAMHSIOUIMH W TO W Jpyroe. Meroa
MPUHLMIIHATBHBIX [EPErOBOPOB, pa3pabOTaHHBII B paMmkax [apBapJCcKoro mpoekTa IIo
MIEPEeroBopam, COCTOUT B TOM, YTOOBI pelIaTh MpoOJeMbl Ha OCHOBE UX KaUeCTBEHHBIX CBOMWCTB,
TO €CTb, UCXO/ISl U3 CYTH JleJia, a HE TOPTOBaThCS MO MOBOAY TOTO, HA YTO MOYKET MOWTH WM HET
KaKaasi U3 CTOpOH. MeToJ o3HadaeT kKECTKUHM MOAXOJ K PACCMOTPEHHUIO CYIIECTBA [JENa, HO
MpeycCMaTpuBaeT MSTKUHA MOJIXOJ K OTHOLICHHSIM MEXAY YYacTHHKaMH reperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIONb3yeT (PakTop mosiokeHus. lIpuHIMIUANbHBIE TEPErOBOPHI
MOKA3bIBAIOT, KaK JJOCTUYb TOTO, YTO BaM IOJIaraeTcs MO MpaBy, U OCTAThCS MPU ITOM B paMKax
OpWIMYUi. OTOT MeToA JaéT BaM BO3MOXKHOCTb OBITh CIIPABEUIMBBIM, OJIHOBPEMEHHO
mperoxpaHssi OT TeX, KTO Mor Obl BOCIOJNb30BAaThCs Balledl 4YecTHOCThIO. MeTon
IIPUHLIAIINAAIBHBIX TIEPErOBOPOB BXOJUT IIOCTENIEHHO M B HAIy JKU3Hb, COCEICTBYS C
OCTaJbHBIMU METOJAMH U MTOCTETIEHHO BBITECHSS UX.

K uucny apyrux cymecTBeHHBIX (DYHKUUH I[EPEroBOPOB OTHOCSTCS PETYJIHMpPOBaHUE,
KOHTPOJIb, KOOpAMHAIMS JEHUCTBMHA. OTH (QYHKUMH, B OTIMYME OT HH(POPMAIMOHHO-
KOMMYHHMKaTHUBHOM, pealM3yloTCs, KaK MpPaBWJIO, MpPU HAJIMYUK XOPOIIO HaJlaXKEHHbBIX
OTHOLICHUH MapTHEPOB, OOBIYHO B TEX CIyd4asX, KOrJa y>K€ HMEIOTCS JOTOBOPEHHOCTH H
MIEPETOBOPHI BEAYTCS IO NMOBOJY BBIMOJIHEHUS JOCTUTHYTHIX paHEe COBMECTHBIX PELICHHI.

[leperoBopsl SABJSIOTCS HEOTHEMIJIEMOM YaCThIO JEIOBBIX KOHTAKTOB. AMEpPUKAHCKHUE
CIIELIMAJINCTBl  CUMTAKOT IIEPErOBOPBI  «OCTPUEM HKOHOMHMYECKHUX OTHOLIEHUI». I[lomumo
XOpOIIETO 3HAHHUS MpeaMeTa OOCYXKIEeHHUS HEOoOXOJAMMO BJIAJAETh TEXHUKOW BEIACHUS
MIEPETOBOPOB, MOIYYUTh ONPEACTEHHYIO MPOPECCHOHANBHYIO MTOATOTOBKY.

B ornmume ot 3apyOeKHBIX KOJJIET, KOTOPbIE C IOHOCTH OBJIAJICBAIOT MEPErOBOPHBIM
MPOLIECCOM (@ PBIHOK 0€3 MeperoBOpOB HEMBICIUM), JJIi POCCUWCKUX MpeANpUHUMATENeH 3TOo
COBEpILIEHHO HOBasi 001acTh JesarenbHOCTH. OTciola M COOTBETCTBYIOLIEE OTHOIIEHHE K
neperopopaM. B onHuUX ciy4asx — 3TO MpPOCTO pPACTEPSHHOCTh, B JPYTUX — HallH
IpeAnpuHUMAaTEeNId TMPUOEraloT K METOAaM, YCBOCHHBIM NPU KOMaHIHO-aJMHUHUCTPATHBHOMN
cucreme. B pesynbTare mneperoBopbl «HE HIAYT», MHApTHEPHI TEpHAT YOBITKHM, a HWHOTAA
0€3BO3BpaTHO TEPSIFOT BOZMOKHOCTh HAJIAUTh B3aUMOBBITOJHbIC BHEIITHEIKOHOMUYECKUE CBSI3H.
BbIxoa ouH — HAyYUThCS UCKYCCTBY BE/IEHUS IEPETOBOPOB.

Bonpoce! u 3axanus:

1. CyurHocTh B K1accupUKaIys IEPeroBOPOB.

2. TaxkTukm, XapakTepU3yIOLIMEe CTpPaTerMd OTHOLIEHWH  B3aUMOJEHCTBYIOIINX
CyOBEKTOB. DJEMEHTHI MEPErOBOPHOTO Mpolecca U UX JAeTepMUHAHTHI. Mojean neperoBopos.
JlesiTenpHOCTHAS. MOJIENb TIEPETOBOPOB.

3. Mopaens neperoBopoB, OpueHTHUPOBAaHHBIX Ha NMpUHIMIEI (Y. JIunkonsH, P. dumep u
VY. Opn).

4. TIleperoopuble ctuau. CTuiaeBol mNpoduib TMOBEIEHUS B3aUMOJECHCTBYIOIIMX
CTOPOH Ha IeperoBopax. PaHKuMpoBaHHE XapaKTEPUCTUK CIELNUAINCTa IO IeperoBopam (Io
Kappacy).

5. HaunonanbHbIE CTHUIM BEIEHUS IEPETOBOPOB.

6. /[enoBeie coBemanus. JlenoBbie TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexnenus (npasuia ['omepa, Cokpara u [Tackas).

8. TpynHocTu B meperoBopax: TYNUKH, MAHUITYJISLUU, KOHQIIUKTHI.

9. Cnoco0bl BBIX0O/a U3 TYNUKA. MaHUITYIMPOBAHUE JTIObMH.

10. Konduukt kak ¢pakTop pa3BUTHs IEPErOBOPOB.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOI Teme:



OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTte/JbHas JJUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorust ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTrPaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnueckoe 3ansitue Ne 16. KoH()JIMKTHI B yNIpaBJIeHUN U BO3MOKHOCTH HX
pa3pelnieHus

Heab: u3yunTh MOHATHE KOH(DIUKT, €r0 BUABI U OCOOCHHOCTH. PacKpbITh OCHOBHBIE
CTpaTeruy pasperieHus: KOH(INKTOB B YIIPABICHHH.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHums Marepuasia |y CTYAGHTOB (OPMHPYETCS yHHUBEpCAJIbHAs
komnereHims : I[IK-3 — cmocoOHOCTE  OCYIIECTBIIATH COIMAJIbHOE B3aUMOJACUCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbraTte OCBOCHMS AUCHMILIMHBI OOy4aroIIMNCs
JIOJKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIOBOMN
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMAaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTU
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMHY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youye 3Tanbl GOpMUPOBAHMS KOMIIETeHIH, HHIMKATOPOB:

B pe3ynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HUCIOJB3ysl ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHusd U KOMAHIHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.



be3 ommbok ompenenseT meiab W 3aJaud KOMaHABI JJIsi TMOMYyYEHHUS ONTHMAbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C yUYeTOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIME TEXHOIOTHH (DOPMUPOBAHUS KOMAHIBI.

VYenemHo aHalIM3UpyeT Pa3iIUYHbIE OTKJIOHEHHsS B KOMAaHJE, COCTAaBISET MPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHTOPHHTAa KOMAaHAHON pa0oThl, MPOBOAUT KOPPEKIIMOHHBIC
MEpOIPUSTHUA.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHUIUSAMH.

Teopernyeckas 4acThb:

KoHuukr wnm KOH(MIMKTHAs CHUTyalus SBJISIETCS TNPUYMHOW  BO3HUKHOBEHHS
CTPECCOBBIX CHUTyalludl B IpOIECCe KOJUIEKTUBHOM TPYAOBOW JAeATeNbHOCTH. CyIeCTBYIOT
pasnu4Hble TOYKW 3pEHUS B OIpPEICNICHUHM MOHATUS KOH(MIMKT M ero kiaccudukanuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3paboTaHa MOHATHUNHAs cxeMa omnucaHus KoHpiaukra. Cxema,
KoTopas Obwa mpeztokeHa JI. A. [leTpoBCKOH, CONEPXKHUT UYeThIpEe KaTerOpHaJIbHBIX TPYIIIHI:
CTpyKTypa KOHQIHMKTa, €ro JIuHamMuKka, GyHKOUM U TUnonorus. A. S. AHIynoBsIM U
A. . IIunuaoBbIM BBIACTSIOTCS: CYITHOCTh KOH(IMKTA, €r0 T'€HE3UC, SBOJIIOLUS KOH(DIMKTA,
KJaccupukanus, CTPyKTypa, JOuHamuKka, GyHKOUM, UHpopMamuss B KOH(IHUKTE,
NpeayIpexaeHue, pa3penieHe KOHQINKTa, METOAbl AMArHOCTUKH M MCCIIEIOBAHUS KOH(IIUKTA.
(Annynos A. A., [Humnunos A. 1.). A. A. EpmoB omnpenensier KOHQIMKT Kak JeiicTBHe
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JIaHHOM CHUTyallud MOTHBOB, WHTEPECOB, THUIIOB
noBeaeHusa. H. B. I'pumnba paccMmarpuBaeT KOH(QUIMKT Kak OCO3HAaHHOE MPEMSTCTBUE B
JOCTHMKEHUH 1IeJIe COBMECTHOM JESATENBHOCTH, KaK PEaKLUI0 Ha IO0YBE HECOBMECTHMOCTH
XapaKTepoB, HECXOACTBA KYJIbTYPHBIX OCHOB U noTpedHocTell. (['pummna H. B.).

Kondnukr npencrasisger coboil ASCTPYKIMIO ATHX OTHONIEHHH Ha SMOIIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpOBHAX. C TOYKM 3pEHMsI INCUXMUYECKOTO COCTOSIHMS
MIPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAs peakius,
M KaK OTBETHAsl HMOIMOHAIBHO OKpallleHHas peakiys. B ocHOBe BO3ZHMKHOBEHHUS KOH(IIUKTOB
JIeXKaT TPOTUBOPEYHs, BO3ZHUKAIOIIME B NPOLECCE TPYIOBOM JAESATEIBHOCTH: MPOTHBOPEUUS
IIOMCKA, KOIJa CTaJKUBAECTCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUUs TI'PYMIIOBBIX
MHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIbKO T'PYIIOBBIE MHTEPECHl NMPU UTHOPUPOBAHUU OOIIUX
MHTEPECOB; MPOTHUBOPEUUs], CBS3aHHBIC C JMYHBIMH, 3TOUCTHUYECKUMH TOOYXKIECHUSIMH, KOIJa
KOPBICTh, KapbepH3M IOAABIISIIOT BCE JPYTHE€ MOTHUBBI; IPOTHBOPEUYUS HECOCTOSIBIINXCS
OKUJIaHUM; TPOTUBOpEUUsl MOJUTHYECKHE (AHTHCOLMANbHbIEe MOCTYNKH). [IpoTuBOpeuuns
MPUBOJAT K KOH(IUKTAM TOJIBKO TOTJa, KOTJa OHM 3aTParuBarOT COLMAIBHBIA CTATyC TPYIIIBI
WM JIMYHOCTH, MaTepUAIbHbIC WU JYyXOBHBIE LEHHOCTH JIIOACH, UX IMPECTUXK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTU. Takue TMNpOTUBOpEUYUsS HE TOJBKO BBI3BIBAOT
HETaTHBHYIO OLIEHKY, HO M COIPOBOXKIAIOTCA DPA3IUYHBIMU SMOIMOHANBHBIMU addekramu,
TaKUMU Kak o0ula, THEB, Mpe3peHHe, BO3MYIIEHHE, HEToJI0BaHUE, CTpax. DMOLUU HEpPEeIKo
TOJIKAIOT 4YejloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO NPOTHBOPEYHsS] BO3HHMKAET
MIPOTUBOOOPCTRO.

K MeTonam NMMarHoCTHKM M HCCIENOBaHMS KOH(MIUKTOB OTHOCATCS MPAKTUYECKU BCE
METO/bI JMAarHOCTUKH, HO Yalle BCEro — JIabOpaTOpHbIE 3KCIIEPHUMEHTHI, PETPOCIIEKTUBHBIE U
OJIaHKOBbIE METOJMKHU U TeCThl. BBIAENAIOT NATh ypoBHEN KOH(MIUKTOB B OpraHU3allK: BHYTpU
JUYHOCTH, MEXYy JUYHOCTSIMH, BHYTPHU TPYIIIBI, MEXAY IpyIIlaMi, BHYyTpU OPraHU3ALMUA. JTH
YPOBHU TECHO CBsI3aHbl MeXAy coOoil. Hampumep, BHYTPUIUYHOCTHBIH KOHQIMKT MOKET
3aCTaBUTh MHJMBUJA IEUCTBOBATh arpECCUBHO 10 OTHOLICHUIO K IPYTUM U BBI3BATh TEM CaMbIM
MEXJIMYHOCTHBIA KOH(IIUKT. BHYTPMINYHOCTHBIM KOHQIIMKT Cily4aeTcs BHYTPH WHAMBHIA U
4acTo sBJseTCs KOH(DIUKTOM Ieneil mian KoHQUUMKTOM B3sioB. KoHduukroMm neneit oH
CTAaHOBUTCSI TOT/a, KOTJa MHIWBUI BBIOMpPAET M MBITAETCS AOCTUTHYTh B3aUMOMCKIIIOUAIOIIUX
LEJIEH.

Bonpocs! 1 3axanus:



1. Tunonorust koHpukToB. JuHamuka koHpaukTa. Kpurepun koHdnukra. @yHKIUU U
MPUYUHBI KOH(IUKTOB.

2. KonctpyktuBHass QyHKuMS KOHQUUKTA. DakKTOpbl, Wrpalollde BaKHYI pOJb B
KOHCTPYKTUBHOM Pa3peIIeHUu KOH(PIUKTOB.

3. JlecTpyKTHUBHBIEC TPU3HAKH KOH(IIUKTA.
4. OcHOBHBIE TPUYMHBI KOH(PIUKTOB B OpraHU3aLUsAX.

5. Yuér >MOIMOHAIBHOTO COCTOSHHUS M WHAMBUIYAIbHBIX OCOOCHHOCTEH YYaCTHHUKOB
KoH(QaukTa.  [laTp  THUMOB  KOHQIMKTHBIX  JUYHOCTEM  (KOHQUIMKTHasT  JTUYHOCTb
J€MOHCTPATUBHOTO, PUTHTHOTO, HEYTPABISIEMOT0, CBEPXTOYHOT0, O€CKOH(IUKTHOTO TUIIOB).

6. Crparerus moBe/ieHUs] KOHQIHUKTYIONUX CTOPOH B yrpaBiieHuu. [louck myTeii BeIXoaa
n3 koH(uukTa. CTpyKTypHBIC (OpraHU3allMOHHBIC) W MEKIMYHOCTHBIC CIOCOOBI YIIPAaBICHUS
KOH(JINKTaMH.

7. Ctpareruu TOBEJEHUS PYKOBOAMTENS B YCIOBUSX KOH(IUKTa (TMPOTHBOOOPCTBO,
COTPYAHHYECTBO, KOMIIPOMHUCC, YXOJI U TIPUCTIOCOOJICHHE).

8. INogxompl k koH(pmukTam JIk. . CkoTTa ¥ HECKONBKO MPUEMOB aHaIW3a MPUYUH
KOH(JIUKTA.

9. Taly B KOHQIUKTHON cUTyauuu. Jloruueckas apryMeHTaIus B MOJIEMHUKE.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpych. - Ilcuxomorust ympasienus, - MuHck : Bemmiimas mkoma, 2017. - 319 c¢. - Kuura
Haxoautca B npemuyM-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMILIIpOB
HEOTPaHUYEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

[ysanos, B. W. ConunanbHasg ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonoruss ynpasnenus. [Ipaxtukym,2019-06-01. - Munck :
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHUYEHO

Mertoanyeckoe odecrneyenune:

Metoauueckre pekoMeHAaluu Ui OakallaBpoB IO OpraHU3alldd CaMOCTOSITENIbHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks






	ВВЕДЕНИЕ
	1. Цели и задачи освоения дисциплины
	РАЗДЕЛ 1. Психология управления ее предмет и принципы. Методологические подходы в психологии управления.
	Практическое занятие № 1. Цели, задачи, содержание, специфика психологии управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 2. Менеджмент: теоретические подходы, функции и мотивация управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 3. Управленческая мысль в развитии российского общества

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 2. Управленческие задачи и особенности принятия управленческих решений
	Практическое занятие № 4. Управленческие задачи, их специфика и особенности решения

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 5. Принятие управленческих решений

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 6. Стратегии и тактики решения управленческих задач. Методы решения задач

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 3. Руководство и лидерство в управлении организациями
	Практическое занятие № 7. Менеджер: типология и требования должностных позиций

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 8. Профессиональная подготовка и стили управления менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 9. Профессиональное здоровье и психическое выгорание менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 10. Характеристика лидерства в современном менеджменте

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 4. Подготовка управленческих кадров
	Практическое занятие № 11. Стратегия отбора персонала, обучение и кадровый мониторинг

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 12. Основная характеристика формирования групп и команд в управленческой деятельности

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 13. Профессиональные деформации персонала

	www.biblioclub.ru «Университетская библиотека онлайн».
	РАЗДЕЛ 5. Психологические основы делового общения. Конфликты в организации
	Практическое занятие № 14. Общение и его роль в деятельности руководителя и подчинённых

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 15. Переговоры в управлении организацией

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 16. Конфликты в управлении и возможности их разрешения

	www.biblioclub.ru «Университетская библиотека онлайн».

