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Llenpto OCBOEHUS IUCHMIUIMHBI «OpraHus3anus W YHpPaBICHHUE MPOU3BOICTBOM
aBnsieTcs popMupoBaHue Habopa NMpoQecCHOHATBHBIX KOMIIETEHIUH Oyayliero 6akaiaBpa 1o
HampaBlieHuto 1moAroToBku 15.03.02 TexHomorndeckue MamMHBI W O0OpYyIOBaHHUE, ITYTEM
OCBOEHHUSI BO3MOYKHOCTH HCIIOJIb30BaHUSI OCHOBHBIX TOJIOKEHUH U METOJOB IKOHOMUYECKUX
HayK MpH PELICHUH COLMAJIbHBIX W Mpo(ecCHOHANBbHBIX 33Jad B 00JIACTH OpPraHU3aldOHHO-
YIpaBIeHYECKON JESTEIbHOCTH C Y4ETOM OOLIEKYIbTYPHBIX KOMIIETEHIIHH.

J171 OCBOEHUS JUCIUIUIMHBI TOCTABJICHBI CIEAYIONIUE 3a4a4u:

- o0y4eHHe CTYJIEHTOB HCIIOJIb30BaTh OCHOBBI OSKOHOMHYECKHX 3HAHHHA B
pasnmuuHbIX cdepax MeATeTbHOCTH, HEOOXOIUMBIMHU I TJIYOOKOTO M3yYeHHsI OOIICHAYYHBIX,
OOIIENH)KEHEPHBIX, TEXHUYECKHUX H CHEIHATbHBIX AUCLUUILINH;

- YMEHHEM MPOBOJUTH MPEABAPUTEIHHOE TEXHUKO-)KOHOMUYECKOE 000CHOBaHUE
IIPOCKTHBIX PELICHUM;

- CHOCOOHOCTBIO OPraHU30BaTh PabOTy MallbIX KOJUIEKTUBOB HCIIOJHUTENEH, B
TOM YHCJIe HaJ MEXIUCIUILIMHAPHBIMH ITPOEKTaMH;

- YMEHHUEM COCTaBJISITh TEXHUYECKYIO JIOKYMEHTanuio (rpaguku  pador,
MHCTPYKLIMH, CMETHI, TUIaHBl, 3asBKM HA MaTepualbl U 00OpyIOBaHWE) W IOATOTABIMBATH
OTYETHOCTh [0 YCTAHOBJIEHHBIM (hOopMaM, MOATOTABIMBATH JOKYMEHTALMI0 IJIs CO3JaHMUS
CHCTEMBbl MECHEDKMEHTA KauecTBa Ha MPeIIPUITUH;

- YMEHHEM IPOBOJUTH aHATIU3 U OLEHKY MPOU3BOJICTBEHHBIX M HEMPOU3BOCTBEHHBIX
3aTpar Ha obecreueHue TpeOyeMOoro KauecTBa NPOAYKIMH, AaHAJIM3UPOBATh PE3yJIbTaThl
JeSITeIbHOCTH MPOU3BOJICTBEHHBIX TOpa3AeiICHUil;

- YMEHHEM MOATOTaBIMBATh UCXO/AHbIE JaHHbIE /Uil BbIOOpa 1 0OOCHOBAHHS HAyYHO-
TEXHUYECKHUX M OPTaHU3alUOHHBIX PEIICHUI Ha OCHOBE SKOHOMUYECKHX PacyeTOB;

- YMEHHEM TPOBOJHUTH OPraHMU3AIMOHHO-TUIAHOBBIE PpACUeThl MO CO3/aHUIO MU
peopranusaiiy MpPOU3BOJCTBEHHBIX YYaCTKOB, IUIAHUPOBAaTh pabOTy mepcoHana U (OHIOB
OILIATHI TPYAA;

- YMEHHMEM COCTAaBIISATh 3aBKH Ha 000PYAOBaHUE U 3allacHble YacTH, MOJArOTaBINBATh
TEXHUYECKYIO JJOKYMEHTAIIHIO Ha PEMOHT 000PYA0BaHUS;

- opraHu3zauus pabOThl MallbIX KOJUIEKTUBOB HCIOJHUTENEH, TUIaHUPOBAaHUE PAOOThHI
nepcoHaia u GoHI0B

- OIJIaThl TPYyJAa, NMPUHATHE YIPABIECHUYECKUX DPELICHUN Ha OCHOBE SKOHOMHMYECKHUX
pacyeTos;

- opraHu3zauusa paOOThl MallbIX KOJUIEKTUBOB MCIOJHUTENEH, TUIaHUPOBAHUE PAOOThHI
nepcoHana U (OHIOB OIUIATBl TPyZAd, NPUHATHE YIPABICHUYECKUX pEIICHUH Ha OCHOBE
SKOHOMHUYECKUX PaCUETOB.

OcHOBHas 11e7Tb IPAKTUYECKON PadOTHI CTYICHTOB 3aKJII0OYAETCsl B TOM, YTOOBI yIiIyOUTh
U3Y4YEHHE TEOPETUYECKOT0 MaTepuaia, pa3BUTh HABBIKM KPUTHYECKOT'O BOCIPHUATHS U OICHKU
UCTOYHUKOB uH(popmanuu. IIpomecc MpakTHUYECKOTO HW3Y4YEHHUS OTHCIBHBIX Pa3JelioB
JTUCIUIUIMHBI HAaIllpaBJIeH Ha (OPMUPOBAHUE CIETYIOMNX KOMIIETEHIIUH:

[IK-7 — yMeHHMeM TpPOBOJUTH NPEABAPUTENBHOE  TEXHUKO-DKOHOMHUYECKOE
000CHOBaHHE IPOEKTHBIX PEIIeHUI

[1K-14 - ymeHHeM NpOBOAMTH MEPONPHUATHSA MO MPO(PUIAKTHKE MPOU3BOICTBEHHOTO
TpaBMaTu3Ma ©  NOpodecCHOHATBHBIX  3a00JIEBaHMM, KOHTPOJIUPOBATH  COOJIOJICHUE
HKOJIOTUYECKOM 0€30MacHOCTH MPOBOAUMBIX paboOT

[TIK-17 - crtocoOHOCTBIO OpPTaHU30BaTh PabOTy MaJIbIX KOJIJIEKTUBOB MCIIOJIHUTENCH, B
TOM YHCJI€ HaJ MEXIUCIUITTHHAPHBIMH [TPOEKTaMH

[IK-18 - yMeHHMeM COCTaBIsATh TEXHHMUYECKYIO JTOKyMeHTaluioo (rpaduku pabor,
MHCTPYKLIMH, CMETHI, TUIaHBl, 3asBKM HA MaTepualbl U 00OpyIOBaHWE) W IOATOTABIMBATH
OTYETHOCTh [0 YCTAHOBJIEHHBIM (hOopMaM, MOATOTABIMBATh JOKYMEHTALMIO IJIsl CO3JaHMUS
CHCTEMbl MEHE/DKMEHTA KauecTBa Ha MPeIIPUIATUI



[IK-19 - yMeHueM [NpOBOAUTH aHAIM3 U OLEHKY IIPOU3BOJCTBEHHBIX U
HENPOU3BOJCTBEHHBIX 3aTpaT Ha oOecriedeHre TpeOyemMoro KayecTBa MPOJIYKIUH,
aHAJIM3UPOBATh PE3YNbTATHI IEATEIBHOCTH IPOU3BOICTBEHHBIX MOIpa3AesICHUI

[IK-21 - ymeHueM MOATOTaBIMBATH WCXOJHBIC JAaHHBIC TSI BBIOOpA WU 0OOCHOBAHUS
Hay4YHO-TEXHUUYECKHUX M OPraHU3alMOHHBIX PEIICHUH HA OCHOBE SKOHOMHUYECKHUX PACUETOB

[TIK-22 - ymeHuem npoBOJUTh OPraHU3allMOHHO-TUIAHOBBIE PACUYETHI 110 CO3AaHUI0 WITH
peopraHu3alyy MPOU3BOACTBEHHBIX YYacCTKOB, IUIAHHPOBATh paboOTy mepcoHasa U (OHIOB
OILIaThI TPyAQ

[1K-23 - yMeHHEeM COCTaBJIATh 3asBKM Ha O0OOpYyIOBaHME U 3alacHble YacTH,
MOATOTAaBIMBATh TEXHUYECKYIO TOKYMEHTALIUIO Ha PEMOHT 000py10BaHUSI.

Hacrosmee wu3nanue sBiseTcs METOAMYECKMMH YKa3aHUSMU JUIsl  CTYAEHTOB
OakanaBpuaTa U IpeIHA3HAYCHO AJI OpraHM3alMM UX MpaKTUYecKol paboThl MO pasjaeram
Kypca DKOHOMHKA. B METOIMYECKMX YKa3aHHUAX NPUBEIEHbl OCHOBHBIE 3aKOHBI, NPUMEPHI
pelieHus 3adad, 3aladd JJig CaMOCTOATEIbHOTO pPELICHHs, BapHaHTHI 3ajad AJisi paboThl Ha
ayIUTOPHBIX 3aHATHAX, PEKOMEHJOBaHHAs JuTeparypa. EciM CTyAeHT UCHBITHIBAeT
3aTpyJHEHUS] B OCBOCHHHM TEOPETHMYECKOI0 WJIM MPAKTUUYECKOro Marepuana, TO OH MOKET
MIOJIYYUTh YCTHYIO WJIM TUCbMEHHYIO KOHCYJIBTALIUIO Y TPENOAaBaTENS.



IHNPAKTUYECKOE 3AHATHE 1

Tema 3ansiTHsA «MEHEKMEHT B CUCTEME PRIHOYHON SKOHOMUKHN»

Heasb: QopmupoBaHue y CTyIeHTOB mpodeccnoHanbHbIX KomnereHiuid I1K-7 —
YMEHHEM MPOBOJUTH MPEIBAPUTEIHLHOE TEXHUKO-YKOHOMHYECKOEe OOOCHOBAHHE MPOEKTHBIX
pemenwii; [TK-17 — crmocoOHOCTBIO OpraHn30BaTh PadOTy MANIBIX KOJUIEKTUBOB MCIIOTHUTENCH,
B TOM 4YHUCJIE€ HaJ MEXKIUCUUIUIMHApHBIMU mnpoektamu; [IK-18 — ymeHuem coctaBisaTh
TEXHUYECKYIO JOKyMeHTanuio (rpadguku paboT, MHCTPYKIIMHM, CMETHI, IJIaHBI, 3asBKH Ha
MaTepuaigbl U 00OpyIOBaHME) U IMOATOTABIMBATH OTYETHOCTh MO YCTAHOBJIEHHBIM (opMawm,
MOATOTAaBIUBATh JOKYMEHTAIMIO JUIsl CO3JaHUs CHUCTEMbl MEHEIXMEHTa KayecTBa Ha
npeanpustauu; [IK-19 — ymeHuem npoBOIUTH aHAIW3 W OLEHKY MPOU3BOJICTBEHHBIX H
HEMPOM3BOJCTBEHHBIX 3aTpaT Ha obecredeHne TpeOyemMoro KadecTBa MPOIYKIUH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasneneHuii; [MIK-21 —
YMEHHEM TOJTrOTaBIMBATh WCXOJHBIC JaHHBIC s BbIOOpa © OOOCHOBaHUS HAy4YHO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHYECKHX pacueToB; [IK-22 —
YMEHUEM IPOBOJUTH OPraHU3ALMOHHO-IUIAHOBBIE PACUETHI MO CO3/IaHMUIO WM PEOpraHU3alUu
MIPOM3BOJICTBEHHBIX YYaCTKOB, IJIAHUPOBATh paboTy mepcoHana U GoHaoB omuiatel Tpyaa; [1K-
23 — yMEHHEM COCTaBJISITh 3asBKH Ha OOOpYIOBaHWE W 3allacHBIE YacTH, MOJATOTAaBIUBATH
TEXHUYECKYIO JOKYMEHTAIMIO HA PEMOHT 000PYAOBaHMUS.

B pe3ynbrare 0CBOCHUS TEMBI CTYACHT JIOKEH:

3HaTh: - IPUHLMIBI U 3aKOHBI (DYHKIIMOHUPOBAHUS PHIHOYHON SKOHOMHMKHU Ha YpOBHE
notpeduTeneit, GupM U OTAEIBHBIX PHIHKOB

YMmeTh: - coOupaTth U aHAIU3UPOBATH UCXOAHBIE JAHHBIE, HEOOXOAUMBIE JIJISl pacuera
SKOHOMHYECKUX, COIUAIbHO-DKOHOMUYECKNX, (DMHAHCOBO-d)KOHOMUYECKUX TIOKa3aTeleH,
XapaKTEepU3YIOIINX AESITeTbHOCTD XO3SICTBYIONIUX CYObEKTOB;

Baagerb: - HaBblkaMM pacyeTa AIKOHOMHYECKHX, COLUAIBbHO-DKOHOMHYECKUX,
(UHAHCOBO-?)KOHOMUYECKUX MMOKa3aTeeH.

AKTYaJIbHOCTh T€MbI: TIOlydeHUE MPHUOBUIM M €€ MaKCUMHU3alMs — 3TO TJIaBHAs IIeIb
J1000T0 X035HUCTBYIONIETO CYOhEKTa

TeopeTuyeckas 4acTb

VYnpaBieHue — co3HaTeIbHOE BO3JICHCTBHE UEIOBEKa Ha OOBEKTHI U MPOLECCHI, a TAKKE
Ha y4acTHE B HUX JIIOJEH, OCYIIECTBISEMOE C LENbIO PUIATh ONPEIEICHHYIO HAlIPAaBIEHHOCTh
X03UCTBEHHOU JIEATEIbHOCTH U MOJYYUTh KEIAeMble PE3YJIbTaThl.

VYrpasneHue opraHu3amyei, paccCMaTpUBAEMOE KaK PeabHO CYIIECTBYIOIINN (eHOMEH,
MMEIOIINI OTIpesieIeHHYI0 (JOpMY U OIpEeIEHHOE COJEpKAHNUE, MOXKET OBITh Jy4Ille U TIy0Ke
MOHSTO, €CJIM 3HaTh, KAK OHO BBIMVISIAUT MPH 000OLIEHHOM, TEOPETUYECKOM paccMOTpeHHuH. B
caMOM oOOIIeM BHUJE YIpPaBICHUE MPEICTACT KaK ONPEICICHHBI THI B3aUMOJICHCTBUS,
CYUIECTBYIOIIUNA MEXAYy ABYMS CYObEKTaMM, OJMH M3 KOTOPBIX B 3TOM B3aUMOACHCTBHUU
HaXOJUTCSI B TIO3UIIMH CyOBEKTa YIPABICHUS, & BTOPOH — B TMO3HUIMH OOBEKTA YIPABICHUS.
Jlsis oCyIIecTBIEHUs YIpaBJIeHUs HEOOXOIMMO, BO-IIEPBBIX, HATMYHE Y CyOBEKTa yNpaBICHUS
MOTPEOHOCTH W BO3MOXKHOCTH YIPABISATH OOBEKTOM YIIPABJICHUS, BbIpaOaThIBasi AJIsi ITOTO
COOTBETCTBYIOIIME yIpaBiIeHUECKHE KOMaH/bl, U, BO-BTOPBIX, HATHMUKE Yy O0BEKTa yIpaBICHUS
TOTOBHOCTU Y BO3MOYKHOCTH 3TH KOMAaH bl BBITIOJIHAT.

MeHEKMEHT - 3TO CaMOCTOSITEIbHBIH BUA TNPO(EeCCHOHAIBHO OCYLIECTBISEMOM
NeSATEILHOCTH, HANpPaBJICHHONW Ha JIOCTHKEHHUE B XO0JI€ JII0OOOH XO35SHWCTBEHHON NEATEITLHOCTH
(bupMBI, NEHCTBYIONIEH B PHIHOYHBIX YCIIOBHUSX, ONPEICICHHBIX HAMEUEHHBIX IIeNiel MmyTeMm
PalMOHATIBHOTO MCTOJb30BAHUS MAaTEPUATIBHBIX U TPYIOBBIX pecypcoB [1].

B mnonsAtue MeHemKMEHTa Tak K€ BXOAMT IMOCTOSIHHAsE KOPPEKTHUPOBKAa LeJied M
IporpaMM B 3aBUCUMOCTH OT COCTOSHMSI pbIHKAa M HEOOXOJUMOCTb HCIOJIb30BaHUS
COBpEMEHHOU MH()OPMAIMOHHOW CUCTEMBI C KOMITBIOTEPHON TEXHUKOM.



MeHeKMEeHT — crmoco0, MaHepa oOpaiieHuss ¢ JIOAbMH, BIACTh M HCKYCCTBO
yIpaBieHus, 0co00T0 poaa YMEHHS U aIMUHUCTPATUBHBIE HABbIKW, OPTaH yIPaBICHHUS.

MeHeKMEHT — 3TO 00JacTh JIEATENBHOCTH, KOTOpasi COUETaeT UCKYCCTBO M HaykKy. [1o
Mepe COBEPILIECHCTBOBAHMS HAYKU JOJHKHO COBEPIICHCTBOBATHCS M HCKYCCTBO MEHEKEPa.

«[lepBriii MUG HAyKH yNPaBICHHS 3aKJIIOYACTCS B TOM, YTO OHA CYIIECTBYET» - TJIACUT
3aKkoH Xeuiepa.

[IpeqmeTom HayKu MEHEKMEHT SBIISIETCSI M3y4Y€HUE OTHOIICHWH JI0JIel B Ipoliecce
yIpaBiIeHUs U UX 3aKOHOMEPHOCTEH I MCIIOJIb30BaHUS B TPAKTHUKE PYKOBOJICTBA.

OCHOBHBIM METOJIOM HAayKHM MEHEIKMEHT SIBIISETCS HAay4YHO-AUAICKTUYECKUU METO]
MO3HAHUSI B €IUHCTBE C COBPEMEHHBIMH (hOpMaMU CHUCTEMHOIO, KOMIUIEKCHOTO IMOAXOAa, a
Taxke OMM, MaTeMaTUKO-CTaTUCTUYECKUM U JIOTUKO-3BPUCTUYECKUMH METOJIAMHU.

MeHemKMEeHT Kak HayKa, BUJI TPAKTHUYECKON AESITeTbHOCTH, yueOHas TUCIUILINHA

MeHeKMEHT KakK BHJI MPAKTUYECKOW NEATEIHHOCTH TPeOyeT KOMILIEKCHOTO MOX0/a B
opranuzanuu ynpasieHusi. OH xapakTepusyeTcs:

1) TOMTHBIM OXBATOM B Ka)JI0M TOJpa3AeICHUU BCETO 3aKPETIEHHOTO Kpyra paboT;

2) B3aUMOYBSI3KOH JICSITEIIbHOCTH TTOApPa3Ie/ICHUN arapaTa yrnpaBIeHuUs,

3) MOJHBIM OXBAaTOM BceX cep ACSITENbHOCTH YIPABISIEMOrO OObEKTa M CBS3AHHBIX C
HUM 3BEHbEB.

MeHeKMEHT HMeeT CBOH COOCTBEHHBI HSKOHOMHYECKHMH MEXaHU3M, KOTOPBIH
HampaBlieH Ha pelIeHHe KOHKPETHBIX MpoOJieM B3aWMOAEWMCTBUSI B peau3allid COLUAIbHO-
SKOHOMHUYECKHUX, TEXHOJIOTHYECKUX, COLUAIbHO-TICUXOJIOTHYECKUX 3a7ayd, BO3HUKAIOIIUX B
Mporecce XO3sAWCTBEHHOUW JAesaTeNbHOCTH. OH OOBEKTUBHO OOYCIOBJEH OCYIIECTBICHHEM
XO3SCTBEHHON  JEATENHOCTH (UPMBI B PBIHOYHBIX YCIIOBUSX, KOTJa Pe3yibTaThl
YIPABJICHUYECKOW U XO3SMCTBEHHOW AESATEIbHOCTH MOJY4YalOT OLIEHKY Ha PBIHKE B MpOLEecce
oOMeHa.

MeHemKMEeHT Kak yueOHas IUCHUILIMHA BKJIIOYaeT 3 OCHOBHBIX pa3jena:

- OCHOBBI MEHE)KMEHTA;

- TICUXOJIOTHUIO YIIPABJICHUS U CAMOMEHEKMEHT;

- IPOU3BO/ICTBEHHBI MEHEI)KMEHT.

Wrak, MeHEHDKMEHT HEOOX0IMMO paccMaTpuBaTh Kak cuctemy. OH mpeacTaBiseT coooi
BO3/CHCTBUE CYOBEKTa Ha OOBEKT YIPaBJICHUS, OCYIIECTBISIEMOE C YETKO ONPEeICHHOM 1IETIbI0
(MM MeXaHU3M JOCTIKeHUs 1enu). KpoMme Toro, MEHe)KMEHT, B OTJIIMYMU OT YHpPaBICHUS —
3TO PYKOBOJCTBO CHEHU(PUICCKHIM OOBEKTOM — IIOJIbMHU, MO3TOMY OH MPEANOJaraeT ydeT
CyOBEKTHBHBIX (DAKTOPOB.

Ilenu u 3amayu MEHEIKMEHTA.

[lenb — 3TO *KenaeMblif pe3ynbTaT WM COCTOSIHUE CUCTEMBI, KOTOPOTO XOYET JOOUTHCS
CyOBeKT ympamieHus. B o0mieM, 11e1h MEHEKMEHTa COCTOUT B 00€CIeYeHUH MPUOBLIHLHOCTH,
WIM  JOXOIHOCTHU B  JIEATENBHOCTH  (UPMBI IyTeM palMOHAIBHONH  OpraHu3aluu
MPOU3BOJICTBEHHOI'O Mpollecca, BKJIOUYas YNPABJICHHE MPOU3BOJCTBOM M Pa3BUTHE TEXHUKO-
TEXHOJIOTHYECKON 0a3bl, a Takxke A((PEKTHUBHOE HCIOIB30BaHUE KaIpOBOTO MOTEHIMANIA MPHU
OJTHOBPEMEHHOM TOBBIIICHUH KBaTU(UKAIINN, TBOPUYECKON aKTUBHOCTH U JIOSIIBHOCTU KajKIOTO
pabotHuka. CylIEeCTBEHHO OTIMYAIOTCS LENMM Pa3IMYHBIX OpraHu3alui, Harnpumep,
KOMMEPUYECKUX 1 HEKOMMEPUECKHX, PA3JINYHBIX MOAPA3/ICICHUNA OHON OpraHu3aluu.

K 3amauam MeHeKMEeHTa OpraHU3alud OTHOCSITCS:

- oIpeJieNIeHue Leel pa3BUTUS (PUPMBI,

- BBISIBJICHHE MPUOPUTETHOCTH IeJiel, X OUYEpPeIHOCTH U IOCIIE0BATEIbHOCTH
pelieHus;

— BBIPa0OTKA CHUCTEMBl MEPOIPUSTUI Ui PElICHUS HaMedaeMbIX MpobieM Ha
pa3IMyYHbIe IEPUOJIBI; ONpeesieHne HeOOXOAUMBIX PECYPCOB U HCTOYHUKOB X 00€CIIeYeHNUS,;

- YCTaHOBJICHHE KOHTPOJISI BBIMOJIHEHUS 3a]1a4.



MeHeKMEHT B 3aBUCUMOCTH OT BHJIOB U IOCJIEA0BATEIBHOCTH AESITEIBHOCTH MOXHO
pa3aeNnuTh Ha TPU CTaIUU:

- CTpaTEeTUYECKOe yIpaBJICHHE (BKITIOUAET B ceOst BBIPAaOOTKY IeNH
MEHE/KMEHTa, MPOTHO3UPOBAHUE KaK IMPEABUJCHUE PE3YNIbTATOB PAa3BUTHUSI, MEPCIEKTUBHOE
IUIAaHUPOBaHUE KaK CHUCTEMY Mep, HEOOXOOUMBIX JUIsl MNPEOAOJCHHUS  OTKJIOHEHUS
IIPOrHO3UPYEMBIX UTOTOB OT YCTAHOBJIEHHOM LIE€TN);

- OTIEpaTHBHOE YIpaBIICHUE (ACSITETLHOCTh IO pealM3allHi  BhIMICYKa3aHHBIX
Mep);

- KOHTpPOJb (BKJIIOUAET aHAM3 JOCTUTHYTBHIX PE3yJbTaTOB - OOpaTHas CBA3b - U
BBICTYIAET KaK UCXOJHBINA MyHKT HOBOTO IMKJIA YIPABICHUS).

Menemxep u ero pyHKIUN

B coBpeMEHHOM TOHMMaHUM MEHEIKEP — OTO PYKOBOAUTENb, 3aHUMAIOIINN
MOCTOSIHHYIO JIOJDKHOCTh U HAJIeJICHHBIN MOJHOMOYHMSMH B OOJACTU MPUHATHS PEIICHUN I0
KOHKPETHBIM BUAAM JESATEIbHOCTH (GUPMBI, QYHKIIMOHUPYIOUIEH B PHIHOYHBIX YCIOBUAX. Tpyn
MEHE/Kepa - 3TO MPOU3BOIUTENBHBIN TPYA, BO3ZHUKAIOIIMUNA B YCIOBUSAX KOMOMHHPOBAHUS
BBICOKOTEXHOJIOTMYHOTO TPOM3BOJCTBA C BBICOKUM YPOBHEM CIICHHUAIN3ALUU PAOOTHHUKOB,
o0ecreunBaoIIMX CBsI3b M €IMHCTBO BCEro MPOM3BOACTBEHHOrO mporiecca. Jrobas cutyarus,
BO3HUKAIOIIAsl B MMPOIIECCE YIPABICHUS, SIBISCTCS 3aJaueil i MEHemKepa U TpeOyeT OT Hero
MPUHATUA PEIICHUA Y, B YaCTHOCTH, B OTHOIIEHUHM U3MEHEHUS 1IEJIe U TPOrpaMMbl JICHCTBUM.

Menemxepsl B OpraHu3aliii BEITIOTHSIOT ONpeeNieHHbIe posd. Poib sBisieTcst Habopom
OTIpe/ICNICHHBIX MOBEACHYECKUX MPaBWJ, COOTBETCTBYIOUIMX KOHKPETHOMY YUYPEKACHUIO WIH
KOHKPETHOU JTOJKHOCTH.

Beigemsitor 10 poneit mo MuHoepry, KoTopsle TPUHUMAIOT Ha ce0s PYKOBOIUTEIH B
pa3IuyHbIe EPUOBI U B PA3JIMYHON CTETICHHU:

1. MeXJIMYHOCTHBIE POJIH.

1.1 I'maBHBIN pyKOBOJAUTENh — CUMBOJIMYECKUH T1aBa, B 00S3aHHOCTH KOTOPOTO BXOJUT
BBITIOJTHEHUE OOBIYHBIX 00513aHHOCTEN TPABOBOT0 MWJIM COLIMAIILHOTO XapaKTepa.

1.2 Jlugep — OTBETCTBEHHBIM 3a MOTHUBAIIMI0O M AaKTUBHU3ALUIO TOJYMHEHHBIX,
OTBETCTBEHHBIN 32 HA0OP, MOATOTOBKY pa0OTHUKOB U CBSI3aHHBIE C 3TUM O0S3aHHOCTH.

1.3 Cassylomiee 3BeHO — oOecrieuynBaeT paboOTy caMOpa3BUBAIOLICHCS CETH BHEIIHUX
KOHTaKTOB M MCTOYHUKOB MH(POPMAIUH, KOTOPbIE MPEIOCTABIAIOT HH(OOPMALIUIO U OKA3bIBAIOT
YCIIyTH.

2. UadopmManimioHHbBIE POJTH.

2.1 IIpuemMHuK MHPOPMALIUY - Pa3bICKUBAET M MOJy4YaeT Pa3HOOOPa3HyI0 MH(OpMAIUio
CHEIHATM3UPOBAHHOIO XapakTepa, KOTOPYIO, NMOHMMAas OpraHM3alMi0 ¥ BHEUIHHE YCJIOBHS,
YCHEIIHO HCIHOJIb3YET B MHTEPECAX CBOETO JEN1a; BBICTYNAET KaK HEPBHBIN LIEHTP BHELIHEN U
BHYTpEHHEH MH(OpMAIH, OCTYNAIONMIEH B OpraHU3aITuIo.

2.2 Pacmpocrpanutens uHpopmanmu - mepenaet WHPOPMAIUIO, TONYYCHHYIO W3
BHEUIHUX HCTOYHUKOB WJIM OT APYTrUX IMOJYUHEHHBIX, YJ€HAaM OpraHu3allH; 4YacThb 3TOH
uHpOpMAllMM HOCUT YHUCTO (aKTHYECKHH XapakTep, apyras TpeOyeT UHTepnpeTanuu
OTJENbHBIX (PAKTOPOB sl POPMHUPOBAHUS B3IJISIIOB OPraHU3AIIHH.

2.3. IlpeacraBurens - nepeaaeT UHGOPMAIUIO Ui BHEITHUX KOHTAKTOB OpPTaHHU3aIluU
OTHOCHUTENIbHO TUIaHOB, MOJUTHKHU, ACHCTBHI, pe3ylbTaTOB pabOThl OpraHU3alUH, JEHCTBYET
KaK 3KCIEPT 110 BOIPOCaM JJTaHHOM OTpaciH.

3. Ponn, cBsi3aHHBIE C IPUHATHEM PEIICHUS.

3.1 [Ipeanpunumareb — U3bICKUBAET BO3MOKHOCTH BHYTPHU CaMOM OpraHU3alliy U 3a ee
npeneisaMu, pazpadaThiBaeT M 3alyCKaeT MPOEKTOB, MPUHOCALINE HU3MEHEHUS, KOHTPOIUPYET
pa3paboTKy OnpeaeICHHBIX TPOEKTOB.

3.2 VcTpaHsomui HapylieHUs — OTBEYAET 3a KOPPEKTUPOBOYHBIC CHCTBHS, KOTrIa
OpraHm3aIys OKa3bIBACTCs Mepe]] HEOOXOIUMOCTHIO BAKHBIX M HEOXKHIAHHBIX HAPYIICHUH.



3.3 Pacnpenenurenb pecypcoB — OTBETCTBEHHBIH 3a pPacHpelIelICHHE BCEBO3MOMKHBIX
pPECYpPCOB OpraHu3aluu — 4YTO (DaKTUUECKH CBOJIUTCS K MPUHATHIO WM OJOOPEHHMIO BCEX
3HAUUTEIIbHBIX PEUICHUN B OpraHu3aliu.

3.4 Benymmuii nmeperoBOpbl — OTBETCTBEHHBIM 3a MPEICTAaBUTEILCTBO OpraHU3alUM Ha
BCEX 3HAUUTEIBHBIX U BAKHBIX MIEPETOBOPAX.

Ponu He MoryT OBITH HE3aBUCHUMBI OJlHA OT Apyroi. Hao6opoT, oHM B3anMO3aBUCHUMBI U
B3aUMOJCHCTBYIOT ISl CO3JIaHUsI €AMHOTO LeIoro. MEeXIMYHOCTHBIE pPOJM BBITEKAIOT W3
MOJIHOMOYUI U CcTaryca pYyKOBOJAUTENss B OpraHu3allid U OXBaTbIBalOT cdepy ero
B3aUMOJCUCTBUN C JIOJbMH. OTH MEXJIMYHOCTHBIE POJU MOTYT CHeNaTb PYKOBOJIUTENS
MYHKTOM  cocpeforoueHus uHpopmaumu. [Ipunumas Ha cebs MEXIMYHOCTHBIE U
MH(OPMALIMOHHBIE POJIM, PYKOBOIUTENb CIOCOOCH WIrpaTh POJH, CBS3aHHBIE C TPUHATHEM
pelIeHni: pachpeleieHne PEeCcypcoB, YIaKMBaHHE KOH(DIMKTOB, MOMCK BO3MOXKHOCTEH AJis
opranuzanuu. Bce »Tu ponu ompenenstoT o0beM M coJepkaHue paboThl MeHeIkKepa,
HE3aBHCHMO OT XapaKTepa KOHKPETHOM opraHu3aluu.

MeHemkep B OpraHHM3allid  BBIMIONHSET OMNpPEICICHHbIE (DYHKIHUU, CBS3aHHBIE C
MPOLIECCOM YTPaBIEHUS: 3TO (YHKIMH IJIAHUPOBAHUS, OPraHU3allii, MOTUBALMU U KOHTPOJI,
HE00XOAUMBIE JJISl TOTO, YTOOBI CPOPMYTUPOBATH U AOCTHYB LIE€JIeH OpraHnu3alluy.

OYHKIMS TUIAHUPOBAHUS TPEAINOiaraeT BBIPAOOTKY MEHEIKEPOM pEIICHUS O TOM,
KaKUMU JIOJDKHBI OBITH IEJIM OPTaHW3aIlluu M YTO JOJDKHBI JIeJlaTh YWICHBI OPraHU3alliu, YTOObBI
JTOCTHYb ATUX Ieneid. CTpaTernyeckoe MIaHUpOBaHUE MPEACTABISIET cO00i HAbOp AEUCTBUI U
pelIeHn, MPEANPUHSATBIX PYKOBOJCTBOM, KOTOpPBIE BEAYT K pa3paboTKe CHerupuIecKux
CTpaTeruii, mpeHa3HaYeHHbIX JUIsl TOr0, YTOOBI TIOMOYb OPTaHU3AIMH JOCTUYh CBOUX IIeJIEH.

Menemxep BBITOTHSIET (YHKIIUIO OPTaHU3AlMU YIPABICHUS, T € CO3/IaHUE CTPYKTYPHI
MPEANPUITHS, KOTOpas JaeT BO3MOXHOCTh JIIOAsIM 3(P(EKTUBHO paboTaTh BMECTE IS
JOCTIDKEHUsST ero ueneid. OpraHuszanus Kak IMpPOLECC MPEACTaBIseT co00W (QYHKUHUIO IO
KOOpJUHAIIMY MHOTHX 3ajay.

Menemkep NODKEH TOOYXKAaTh pPAaOOTHUKOB MPENNPHUITHS K JAEATEIbHOCTH s
JOCTUKEHUS IMYHBIX LIeJIeH UITH 11eJiel OpraHu3aliy, YTO COCTaBIsAET (PYHKIIMIO MOTHBAIUH.

Menemkep BBIMOMHSACT (DYHKIUIO KOHTPOJS, HEOOXOAMMYIO Ui OOHapyXeHus |
paspelleHuss BO3HHUKAIOUIMX MpoOJeM paHbllle, YeM OHH CTaHYyT CIUIIKOM CEpbE3HBbIMHU, U
MOXET TaK)Xe HCIOIb30BaThCS ISl CTUMYJIUPOBAHUS YCHEmHON nearenbHocTu. [Iponecc
KOHTPOJSI COCTOMT M3 YCTAHOBKM CTaHAAPTOB, H3MEHEHHS (PAKTUYECKH JOCTUTHYTBIX
pe3yiabTaTOB M MPOBEICHUS KOPPEKTUPOBOK B TOM Cllydae, €CIU JOCTUTHYTHIE PE3yJIbTaThl
CYLIECTBEHHO OTJIMYAIOTCS OT YCTAHOBIIEHHBIX CTaH/IapPTOB.

Opranuzanuy, JOCTaTOYHO KPYHHBIE [UIsI TOTO, 4YTOOBI OOECIEUUTh YETKUE
pasrpaHudeHuss B paboTe pPYKOBOIUTENCH, HMMEIOT OOBIYHO TaKoW OoJbIION 00BbeM
yIpaBJeHYeCKOMH paldoThl, YTO OHA JOJUKHA OBITh pazzaencHa. OmHa u3 (GopMm paszaeneHus
YIPaBIEHYECKOTO0 TpyAa HOCUT TOPHU3OHTAJIbHBIA XapaKTep: pacCTaHOBKA KOHKPETHBIX
PYKOBOJAMTEINIEH BO TJIaB€ OTACNIBbHBIX MojpasneiaeHuil. Hanpumep, Ha MHOTUX TPEeANPUATUIX
UMEIOTCS HauyalbHUKU (UHAHCOBOTO OTHENa, MPOU3BOACTBEHHOIO OTAeNa U  CIIYKOBbI
MapKETHUHTA.

BepTtukanpHoe pasgeneHue YHOpaBIEHYECKOTO Tpyna, T € CO3JaHUE YpOBHEH
yIpaBieHUsT UCHOb3yeTcs sl nuddepeHnuanuyl 1 KOOpIAUHAIMN YIPaBJIEHYECKON paboTHI.
XoTs peaqbHOE YUCIIO YPOBHEH YIPABIEHUS MOXKET OBITh U OOJBIINM, TPAIUIIMOHHO BHIIEISIOT
3 ypOBHSI yIpaBJICHUS.

PykoBoauTenu HHM30BOr0 3BE€HAa — 3TO OPraHU3aLMOHHBIM YPOBEHb, HaXOASLIUNCA
HEMOCPEACTBEHHO HaJ pabouyuMu U OpyruMU paboTHUKaMU. OHU B OCHOBHOM OCYIIECTBIISIIOT
KOHTPOJb 32 BBIIIOJIHEHHEM IPOU3BOJICTBEHHBIX 3alaHUN IS HEMPEPBIBHOTO OOECTIeUeHUS
HETIOCPeICTBEHHOW MH(pOpMaIeli 0 MPaBUILHOCTH BBITIOJIHEHHS dTUX 3aaHuid. PykoBoauTenn
ATOr0 3B€HA OTBEYAIOT 32 HEMOCPEICTBEHHOE MCIIOIb30BAHHUE BBIIETIEHHBIX UM PECYPCOB, TAKUX
Kak CbIpb€ M oOOoOpynoBaHuE. PyKOBOAMTENW CpeIHEro 3BeHa BO3IJIABISAIOT KPYIHOE



Mo/Ipa3IelICHNe WM OTJENI B OPraHU3aIi. XapakTep uX paboThl ONMpeAeNseTcs CoAepKaHuEeM
pabotel monpazaeneHus. OHU SBISIOTCA OydepoM MeXIy PYKOBOIUTENSIMU HHU30BOTO U
BBICIIETO 3BE€HbEB. PYyKOBOAUTENM BBHICHIETO 3BE€HA OTBEYAIOT 3a MPUHATHE BaKHEUIINX
pelIeHni 119 OpraHu3aliy B LIEJIOM UJIH JIJIsl OCHOBHOM 4acTH OpraHU3alI|H.

Bonpocel u 3aganus

3aganue 1. Yipasnenue aenosoii opranuzanueil B XXI B.

1. KakoBa chepa mpumMeHeHUs TEPMUHA «YIIPABICHUE)?

2. YeM OTIMYAIOTCS MOHATUSA «MEHEIDKMEHT» U «YIIpaBICHUE)?!

3. PackpoliTe OCHOBHBIE TPAaHH MEHEKMEHTA.

4. CocraBbTe CIIMCOK TEHACHIIMM MPOUCXOIALIMX B yIIpaBieHUH opranuzanuei B XXI B.,
o0yMbIBasi JOKa3aTEIbHYI0 CTOPOHY CBOEro cHucka. PackpoiiTe CyIIHOCTh MpHHIUIA
«YIPABISATH — 3HAYUT MPEAYTABIBATH.

3ananme 2. /lenoBas urpa «Haiimu MeHemxepa»

MeHeKMEHT — 3TO 00JacTh JIEATENBHOCTH, KOTOpasi COUETaeT UCKYCCTBO M HaykKy. [1o
Mepe COBEpPILEHCTBOBAHUS HAYKH JIOJDKHO COBEPILEHCTBOBATHCS M MCKYCCTBO MeHemkepa. B
COBPEMEHHOM TOHUMAaHUH MEHEKEP — OTO PYKOBOAMUTENb, 3aHUMAIOIIUNA MOCTOSIHHYIO
JOJKHOCTh W HAJIEJICHHBIM MOJHOMOYMSIMHM B OOJIACTH MPHUHATHUS PELICHUN MO KOHKPETHHIM
BUJIAM JIeATEeIbHOCTH (DUPMBI, (QYHKIIMOHHPYIOMIEH B PBIHOYHBIX YCIOBUAX. MEHEIKEephl B
OpraHM3ally BBIOJHSIOT OIpeaeieHHble poiu. Ponb sBisercs HaOOpoM OMpeleneHHbIX
MOBEJIEHYECKUX TMPABWI, COOTBETCTBYIOIIMX KOHKPETHOMY YUPEKIEHUIO WM KOHKPETHOMN
noJDKHOCTH. BeienstoT 10 poneit mo MuHIOEpry, KOTOpbIe MPUHUMAIOT Ha Ce0s1 pYKOBOIUTETH
B pa3JIMYHbIC MIEPUObI U B PA3TUYHOMN CTETICHH.

3anaya - MpoOBECTH AeNIoBbIe Oecebl ¢ KaHAMIaTaMU Ha JOJDKHOCTh MEHE)Kepa Ha KOH-
KypcHOU ocHoBe. OmpenenuTh COOTBETCTBHE TPEOOBAHUSM JIOJDKHOCTH, BBISSBUTH ITYUIIETO
MIPETEeHICHTA.

Urposas cutyarus: TpeOyercs OJMH YellOBEKa I MCIOIHEHUS PO MEHEIKepa I0
nepconany ropuaundeckoit hpupmel «BEPJIMKT» (HazBaHue yCIOBHOE) U MCTIOJHUTENICH pojeit
MIPETeHICHTOB Ha JOJHKHOCTH. [locnenoBaTenbHOCTh MPOBEACHUS IETOBON OeCeIbl ¢ KaXIIbIM
KaHAUIaTOM OYJIET OMPEEIATHCS 110 )KPEOHIO.

MeHeKep TOJKEH:

1. O3HaKOMUTBCS C TEOPETUUCCKOM YaCThIO MOATOTOBKH O€ces] TAKOTO poja, MOHATh MX
cieuuuky.

2. CocTaBUTh JUYHOCTHYIO CIIEU(PUKALIAIO I BAKAHTHOM J0bKHOCTH (Tabnuma 1.1).

Tabmuna 1.1 - JlnugyHocTHas cenuduKanus

JomkHOCTh XapaKTepUCTUKHU

Kputepuu onieHnBaHUs TPETEHIEHTA OCHOBHBIE [)KEJlaeMble  |POTHBOIIO-
Ka3aHUs

®dusndeckuit 00aUK (BO3pacT, MOJI, 3I0POBbE, BHEITHUI

BH/T)

JoctmxeHus:

o0pa3oBaHue KBATU(UKAIHS OIBIT

WUuTennexkt (yM, CMBIIUIEHOCTb, MaMATh,  KYJIbTypa
peyuH, JIOTHKA MBIIIUICHUSI, YETKOE BBIPAKCHHE MBICIU

- (BepOanm3arnmsi))

CrenuainbHble CIIOCOOHOCTH:

OpTaHU3aTOPCKUE KOMMYHHUKATHBHBIC TUAEPCKUe
(xapu3ma) crocoOHOCTb K Pa3BUTHIO aJalITUBHOCTh
HuTepeck! (x000m)




UYeprsl XapakTepa:
JICJIOBBIE
JIMYHOCTHBIE

BHemnue ycnoBus (JlOMalIHHE, COLUAIBHO-OBITOBBIE,
(brHaHCOBEIE, BO3MOKHOCTh KOMaHIUPOBOK)

I[OHO.HHI/ITGJIBHBIG CBCACHUA

3. IloaroToBUTH BOMPOCH 17151 cOopa HH(GOPMAIIUK O MIPETCHICHTAX.

[IpeTeHaeHTHl Ha TOJKHOCTD JOJKHBI:

a) COCTaBUTh pe3toMe (TO eCTh CeNlaTh aHalu3 CBOEro MPO(ECCHOHATBHOTO ITYTH:
HaMEpPEeHHUs U pe3ysbTaThl, JOCTHKEHUS U HeyAauyu, IPUYUHBI MOTEPb, MOTEHLIMAN ISl ycrexa,
YPOKH, KOTOPBIE U3BIIEKIIN);

0) TOATOTOBUTH HE MEHEe 5 BOIPOCOB, KOTOPhIE MOXET 3aJaTh pPabOTOATENIO
MIPETCHICHT.

PykoBoauTenb Urpbl IOMOTAaeT BCEM, KTO HYKJIAeTCsl B KOHCYJIbTUPOBAHUU, U B KOHIIE
UTPHI IOABOIUT UTOTH.

3ananmue 3. [ToaroroBbTe AOKIAABI TIO MPEIIOKEHHBIM TeMaM (Ha BBIOOD).

l. Bo3HukHOBEHHE W pa3BUTHE YNpPaBICHUS B JOUCTOpHUYeckuil mepuon (ApeBHss
I'peuns, dpesuss Uaaus, [pesuuii Pum).
2. PazButue mnpakTHKH yrpaBieHHs B cpeaHue Beka. Paborsl H.Maxkuasemau

«IIpunny wmm «ocymape», Apkpaiita «®abpuunbiii kogekc»; B.H. Tarumera «3aBoackoit
yctaB» u ap.; A. Cmura «borarctBo HaponoB» u ap.; P. Oysna «Ytonua»; K. Mapkca un
@.DOHrenbca.

3. Hayunbsie uccrnenoBanust B oOnactu MeHemkmenta B 19-20 Bekax (J[.Muwun,
Mapmrann, Jloarnmuna, My, [Io3ed, Bapron, Metkand, Xaicn).
4. OcHoBHBIE «IIKONBI» B Hayke ympasneHus («lllkona» HaydHOTO yHpaBJICHUS,

AnMuHHCTpaTUBHAs (Kiaccuyeckas) «mkoiay, «lllkoma» mncuxonoruu, KommuectBeHHas
(HOBas) «IIKOJIAY).
Bomnpoce! 1151 00cy:KkaeHus:

l. CopepxaHue MOHATUSA «MEHEDKMEHT», €70 OTIMYNE OT TPAAULIMOHHOTO MOHATHUS
YIPaBICHUS

2. MeHeDKMEHT Kak HayKa, BHJ MPAKTUYECKOM JIEATENbHOCTH, YydeOHas
JUCLUILINHA

3. Llenu u 3amaun MeHEeHKMEHTA

4. Menemkep 1 ero pyHKIUu

Cnucoxk JIUTEepPaTyphbl, peKOMEH/YeMbIi K HCMOJIb30BAHNUIO 110 TAHHOI TeMe.
Ocnognasn
1. DxoHOMHKA MPEANPUATHS DICKTPOHHBINH pecypc : YueOnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankt-IlerepOyprckuii ropHblil yausepeuret, 2017. - 367 c. -

Knura naxoaurcs B npemuym-sepcun DbC IPR BOOKS. - ISBN 978-5-94211-788-7,

9K3EMIUISIPOB HEOTPAHUICHO

Jononnumenvnan:

1. DkoHOMHKA ¥ YyIpaBJeHHE TPOU3BOACTBOM [DIEKTPOHHBIN pecypce] : ydeOHOE
nocobue / U. I1. boromomnoga, JI. B. Jlebenesa, FO. U. Cnenokyposa [u np.] ; mox pexn. U. I1.

boromonoBa. — DIJEKTpOH. TEKCTOBbIE JaHHbIe. — BopoHex : BopoHexckuii
rOCy/lapCTBEHHBI YHUBEPCUTET MH)KEHEPHBIX TexHosorui, 2015. — 288 c. — 978-5-00032-
155-3. — Pexxum nmoctyma: http:// www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkxoHomuka mnpeanpustus (opraHu3anuu) [DIEKTPOHHBIN
pecype] : yaeonuk / O. B. backakosa, JI. @. Ceiiko. — DJIEKTPOH. TEKCTOBbIE JaHHBIE. — M. :
HamkxoB u K, 2015. — 370 c¢. — 978-5 394-01688-2. — PexuMm pgocryna:
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http://www.iprbookshop.ru/52260.html

3. DKOHOMHKA W yIpaBIICHHE MPOU3BOJCTBOM : ydueOHoe mocodue / . I1. boromornosa,
JI. B. JIe6enena, FO. 1. Cnenokyposa [u ap.] ; mox pexakmueit U. I1. boromonosa. — Boponex
: BopoHexckuii Tocy1TapCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHoJIorui, 2015, — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 37eKTpOHHBIH // DneKTpoHHO-0nbaroTeuHas cucrtema [IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

HNPAKTUYECKOE 3AHATHE 2

Tewma 3ansaTHS «OpraHu3anus Iporu3BOACTBA U YIIPABICHUE TPOU3BOICTBOM

Heasb: QopmupoBaHue y CTyIeHTOB mpodeccrnoHanbHbIXx KomnereHuumid I1K-7 —
YMEHHEM MPOBOJUTH MPEIBAPUTEILHOE TEXHUKO-YKOHOMHYECKOE OOOCHOBAHHE MPOEKTHBIX
pemenwii; [1K-17 — crmocoOHOCTBIO OpraHn30BaTh PadOTy MANIBIX KOJUIEKTUBOB MCIIOTHUTENCH,
B TOM YHUCJIE€ HaJ MEXKIUCUUIUIMHApHBIMU mnpoektamu; [IK-18 — ymeHuem coctaBisTh
TEXHUYECKYIO JOKyMeHTaluio (rpadguku paboT, MHCTPYKIIMH, CMETHI, IJIaHBI, 3asBKH Ha
MaTepuaigbl U 00OpyIOBaHWE) U IMOATOTABIMBATH OTYETHOCTh MO YCTAHOBJIEHHBIM (opMam,
MOATOTAaBIMBATh JOKYMEHTAIMIO JUIsl CO3JaHUs CHUCTEMbl MEHEIXMEHTa KayecTBa Ha
npeanpustauy; [IK-19 — ymeHuem npoBOIUTH aHAIW3 W OLEHKY MPOU3BOJCTBEHHBIX H
HEMPOM3BOJCTBEHHBIX 3aTpar Ha o0ecrneyeHne TpeOyeMoro KayecTBa  IMPOJYKIIHH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasnenenuii; [IK-21 —
YMEHHEM TOJTrOTaBIMBATh WCXOJHBIC JaHHbIC I BbIOOpa U OOOCHOBaHUS HAy4YHO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHYECKHX pacueToB; [IK-22 —
YMEHUEM IPOBOJUTH OPraHU3ALMOHHO-IUIAHOBBIE PACUEThI MO CO3/IaHMUIO WM PEOpraHu3aluu
MIPOM3BOJICTBEHHBIX YYaCTKOB, IJIAHUPOBATh paboTy mepcoHasna U GoHaoB omiatel Tpyaa; [1K-
23 — yMEHHEM COCTaBJISITh 3asBKHM Ha OOOpYIOBaHWE W 3allacHBIE YacTH, MOJATOTABIUBATH
TEXHUUYECKYIO JOKYMEHTAIMIO HA PEMOHT 000PYAOBaHMUS.

B pe3ynbrare 0cBOEHUS TEMBI CTYJEHT JOJIKEH:

3HATH: - NPUHLMIIBI U 3aKOHBI () YHKIIMOHUPOBAHUS PHIHOYHON IKOHOMUKHU HA YPOBHE
notpeduTeneit, GupM U OTAEIBHBIX PHIHKOB

YMeTh: - coOupaTh U aHATU3UPOBATh UCXOAHbIE TaHHBIE, HEOOXOUMbIE AJIs pacueTa
HKOHOMHYECKHUX, COLUATbHO-I)KOHOMHUYECKUX, (PMHAHCOBO-3KOHOMUYECKHX TOKa3aTeeH,
XapaKTEePU3YIOIINX AESITEIbHOCTD XO3SICTBYIONIUX CYObEKTOB;

Baaners: - HaBbIKaMU pacueTa YJKOHOMUYECKUX, COLUATbHO-OKOHOMUYECKUX,
(MHAaHCOBO-?PKOHOMUYECKUX MMOKa3aTeeH.

AKTYaJIbHOCTDb T€MBbI: TIOTyYeHUE MPUOBLIN U €€ MAaKCUMU3AIINS — 3TO TJIaBHAS 11€TTh
J1000T0 X035HUCTBYIOMIETO CYOhEKTa

TeopeTuyeckas 4acTb

Opranuzanus TPOM3BOACTBA - 3TO OCOOBI BHUJ JEATEIBHOCTH MO CO3/IaHUI0 U
COBEpIICHCTBOBAHHUIO MPOU3BOJICTBEHHOM CHCTEMBI.

[Mox opranm3amueil NPOW3BOACTBA MOHUMAIOTCS KOOPIWHAIUS ¥ palOHATBHOE
COYETaHHE BO BPEMEHU U MPOCTPAHCTBE BCEX AIEMEHTOB IIPOU3BOJICTBA C IIEJIbIO JOCTHKEHHUS B
OTpe/IeNICHHbIE CPOKM TOYHBIX IPOU3BOJCTBEHHBIX PE3yNbTAaTOB. PHIHOYHAS KOHKYPEHIIHS
MOCTOSIHHO CTaBUT Ie€pe]l WHXKEHEpaMHU W PYKOBOAMTENSIMU MPENNpPHUATHI HOBbIE 33Jayu.
[Tpon3BOICTBO AOKHO OBICTPO MIEPECTPAUBATHCS HA Pa3HbIC BUIBI MPOAYKIIMU MTPU U3MEHEHUU
cnpoca, ObITh THOKHM, ONTHMAalbHBIM, (DYHKIMOHUPYIOIIMM C HAaUMEHBIIMMHU 3aTpaTamu,
MIPOU3BOJICTBOM BBICOKOM KYJIBTYphI KaK YCIOBHEM BBITYCKA BHICOKOKAUYECTBEHHOM MPOIYKIIUH,
CIOCOOHOM MOOEANTh B KOHKYPEHTHOM 00opb0e. UTOOBI yCTIEIHO XO3SICTBOBATH, CIICIIHAIUCTHI
MPEANPUATHS TOJDKHBI BHIETh €r0 KaK CHUCTEMY, 3HATh CTPYKTYPBI U (DYHKIIMU MPOU3BOJICTBA,
IrPaMOTHO OIICHHBAaTh €ro MEPCIEKTUBBl U JEHCTBEHHO HCIOJIb30BATh WX JI JTOCTHXKEHUS
MMOCTABJICHHBIX LIEJIEH.
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Opranu3zanusi TpoOU3BOJACTBA IpeTepriesia 3HAUUTEIbHbIE M3MEHEHHS UM B HACTOsIIEEe
BpeMsl Tmpuodpena OrpoMHOe 3HaueHHe s HKOHOMUKH. CoBpeMeHHble TpeOOBaHUS K
OOHOBJICHHIO OW3HEca, MPOAYKLUUHU, OBICTPO W3MEHSIOMIMMCS YCIOBHSM, OOECIICYHBAIOIIUM
mpoleccaMm, a TakKXe B3IV YIpaBieHHs CBUICTENBCTBYIOT O TOM, 4YTO MpaBUJIbHAs
OpraHm3alys U YIpaBJICHUE SBISETCS HEOOXOAMMBIM YCIOBHUEM JUIsl YCIEITHOW paboOThl H
BBDKMBAaHMS JI000M (upMBL. DTO O3HAYaeT, YTO H3Y4YEHHE OpTraHM3aI[MU TNPOU3BOJICTBA U
VIOpaBIeHUsT TPEINPUITHEM MPEICTaBIsIET COO0H HEOThEMIIEMYIO YacTh KadyeCTBECHHOU
MOJTOTOBKHA PYKOBOJIUTEINICH BCEX YPOBHEM.

[Ipon3BoaCcTBO — 3TO BUJ YEIOBEYECKOW AEATEIBbHOCTH, HANPABICHHBIA HAa CO3/1aHUE
MPOJIYKTOB U YCIIYT, YAOBJETBOPSIOLIUX aKTyalbHbIE MOTPEOHOCTH HACETICHUS WIH LIEJIEBBIX
TpYyIIL.

[Tpon3BOACTBEHHBI MEHEIKMEHT — 3TO HayKa U MpakThKa 3(¢(HEKTUBHOTO YIIPaBICHUS
nporeccaMu npeoOpa3oBaHUs UCXOIHBIX PECYPCOB BCEX BUAOB B TOTOBBIC TOBAPHBIE MPOTYKTHI
U yCIIyTH.

Cdepoit  nesTenbHOCTH NPOU3BOJACTBEHHOTO MEHEIKMEHTa, IO HaleMy MHEHHIO,
cleqyeT TpU3HATh KaK MaTepHallbHOE IPOW3BOJCTBO  (M3rOTOBJIEHHE AaBTOMOOWIIEH,
TEJICBU30POB WIIH BBITICUKa XJie0a), TaK M OKa3aHHUE YCIYT (XMMHYECKas YUCTKA OJIXK/IbI, CTUPKA
Oenbsi B TIPaue€yHOW, BbIJa4a CHOPAaBKH B CHPaBOYHOM Oropo). OOBEIMHSIONUM HAYaIoM
MIPOU3BOJICTBA JTIOOOT0 MaTEPUATHLHOTO MPOAYKTA UM YCIYTH SBISETCS MPUMEHEHUE TOW WU
nHOM TexHosoruu. Kak mpu mpou3BOJACTBE aBTOMOOWIIS, TaK M MpH oQopMiIeHUH Ousera B
aBHaKacce peajn3yeTcs 3a/laHHasi 04epeIHOCTh onepannuil 00paboOTKH NCXOIHBIX PECYPCOB, T. €.
TEXHOJIOTMYECKHI Tmponecc. SICHO, YTO pecypchl OKa3bIBalOTCS pa3HbIMU. Ecau  npu
MIPOU3BOJICTBE aBTOMOOWIISL 3TO MaTepUaIbl M KOMIUIEKTYIOIINE U3JIEHs, TO Mpu oGopMIIeHUU
owera 3To nHGOpPMAIHS ¥ OJJAHKH MPOE3THBIX TOKYMEHTOB.

Cnenyer, mpaBna, ckKa3aTb, 4YTO MMEETCS W HWHOM TOAXOA K TPaKTOBKE
MPOU3BOJICTBEHHOTO MEHEKMEHTA.

Tak, MEHEIXMEHT, CBS3aHHBII C MPOU3BOJCTBEHHBIM IMPOILIECCOM, JENSAT Ha
MIPOM3BOJICTBEHHBIN U onepaunoHHbIA. Kak HaM npencraBiseTcs, 3TO JelieHne BeCbMa YCIOBHO
Y BPAJ JIM HECET B ce0e CEPbe3HYI0 CMBICTIOBYIO Harpys3Ky.

[Tpon3BOACTBEHHBIH MEHEKMEHT pealn3yercss Ha MPaKTUKE MPOU3BOJACTBEHHBIMU
MEHEKepaMu — TMPOQeCcCHOHATAMU-YIPABICHIIAMY, 3aHUMAIONIUMUCS OpraHu3alueii u
KOOpJUHAIIMEeH MPOU3BOJCTBEHHOTO MpOIecca Ha OCHOBE HAay4YHOTO IMOAXOAd, C CHCTEMHBIX
MO3ULUH.

JIro0ast mpon3BOACTBEHHAS JIEATEILHOCTD MMPOTEKAET B CPEJIe, SIBISIONICHCS BHEITHEH 110
OTHOLICHHUIO K Hel. JIrobas mpom3BOACTBEHHAs] CUCTEMa COCTOUT U3 PsJia B3aUMOCBS3aHHBIX
AJIEMEHTOB, (DYHKUHOHUPYIOIIMX COTJIACOBAHHO JJISi TOCTHXKEHUS €IMHOM LEeNH WM CHUCTEMbI
nesuen.

VYnpaBieHue npou3BOJCTBEHHON CHUCTEMOM JTOHKHO BECTHCH C YUYETOM M3MEHEHMH Kak
BO BHEIIHEH cpele, TaK U BHYTPEHHMX YCJIOBUW NpPEeaUpUsTHsS (€ET0 BHYTPEHHEH Cpenbl), C
CUCTEMHBIX TO3UIIUHA.

Pe3ynbraTom neATeNbHOCTH MPOU3BOICTBEHHOTO MEHEIXKepa SIBJIIeTCs pa3paboTaHHOE U
MPUHATOE K UCIOJHEHUIO YIpaBiIeHUECKOoe pelleHre. Takue pelieHus TO0JDKHBI ONUpaThesl Ha
Hay4yHbli moaxol. OmuOOYHO NPHUHATHIE YIPABICHYECKHE pEIICHUS B MPOU3BOACTBEHHOM
MEHE/KMEHTE MOTYT MPUBECTH K BEChbMa CEPbE3HBIM HKOHOMUYECKHMM MOTEPSM MU JAKE K
OaHKPOTCTBY MpeAnpusitus. B aMepuKaHCKOM NPaKTHUYECKOM MEHEIKMEHTE HMeeTcs
uH(popManusg O TOM, YTO OIKMOKa, JOMyIIEHHAas Ha CTaIuM MapKETHHTOBBIX HMCCIIEIOBAHUM,
NpUBEAET K JIECATUKPATHBIM NOTEPSAM Ha CTaJuU MPOEKTUPOBAHUS U KOHCTPYMPOBAHUS
u3zenus, pa3paboTKH TEXHOJOTMH. JTH TOTEPU €IIe pa3 BO3PACTyT Ha MOPSAAOK Ha CTaJuU
MIPOM3BOJICTBA, a HA CTAJUU MOTpeOIeHus udpy NMoTepb HaI0 YMHOXKHUTH emie Ha 10. Takum
o0pa3om, OIIMOKK B HAYYHOM OOOCHOBAHMHU Ha HAYaJIbHOM JTarle XU3HEHHOTO IMKJIA IPOIYKTa
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MokeT npuBectd K 1000% moTepp MO OTHOLIEHWIO K BapHAaHTY HAWJIYYIIETO PEIICHUS II0
BBIOOPY MPOAYKTA, IPUHATOTO K TPOU3BO/ICTBY.

OmnepaiioHHBI MEHEHKMEHT TNpEACTaBIIeT co00il chepy AeATenbHOCTH, B KOTOPOH
HayKa YIpaBji€HHs JIIOAbMU OOBEOUHSETCS C Pa3IMYHBIMU CIOCOOAMM  HCIOJIb30BaHUS
HOBEWIIMX TexHOoJoruid. OCHOBHAs €ro ILeib 3aKIIoyaeTcs B pa3padOTKe W NPUMEHEHUHU
MakCcUMaibHO 3(PGEKTHBHBIX METOJOB M HMHCTPYMEHTOB CO3JaHUsl OJyiar s OOCeCIeHYCHHS
notpeOuTeneil KaueCTBEHHOM MPOAYKIIUEH U yCIIyraMu.

Pemenust mo opraHu3anuu TPOU3BOJACTBA TNPUHUMAIOTCA B KOHTEKCTE OOIIEro
¢dbyHKIIMOHUpOBaHUs npeanpustus. KopnopatusHasi crpaterus GUpMBI OompenesieTcsi phIHKOM
cObITa (T.e. HAIMYMEM Ha HEM IMOTpeOHTENel TOBApOB U YCIYT, MPOU3BOJAUMBIX KOMIIAHUEH).
KopnoparuBHast cTpaTeruss OCHOBBIBACTCS Ha TJIABHOW MHCCHUU KOPIOpAMH W, IO CYTH,
oToOpakaeT, Kak MMEHHO (pupma IUIaHUPYET HCIIOIh30BaTh BCE CBOM PECYPCHl U (DYHKIIMH
(MapkeTHHT, (UHAHCHI M OTIEpaIiN) C LENbI0 00eCTeYeHHsI KOHKYPEHTHOTO NPEHMYILECTBa.

OmnepanmonHas (MPOW3BOACTBEHHAsI) CTpATErusi OINpPEACNIeT CHocod0 H  ypOBEHb
UCTOJb30BAHUSI  MPOU3BOACTBEHHOW  MOILIHOCTH  KOMIIAHHWH, KOTOpBIE  CIIOCOOCTBYIOT
peannzanuu KoprnopatuBHou cTpareruu. (TodyHOo Tak ke MapKeTHHroBas crpaTerus (UpMbl
OTpeeIAeT, KAKUMH KOHKPETHBIMUA METOAAMHU OYAET OCYLIECTBIATHCS COBIT TOBAPOB U YCIIYT, a
(¢uHaHCOBass cTparerusi HamewdaeT HauoOojee d(P(EKTUBHBICE BapUAHTHI HCIOJIb30BAHUS
(hMHAHCOBBIX PECYPCOB.)

Ha ypoBHe onepanmoHHON (YHKIIMU BCE PEIICHUs, CBA3AHHBIE C YIPABICHUEM, MOXXHO
MOJIPA3/ICIUTh Ha TPU OOJIBIINE TPYIIIIHL.

m CTparerndyeckue penieHus (J0IroBpEMEHHEBIE).

m TakTuueckue pemeHns (IpoMeXyTOUHBIE).

m Pemenus, cBsA3aHHBIE C [JJAaHUPOBAHUEM OMNEpalii M UX  YyIpaBICHUEM
(KpaTKOBpEMEHHBIE).

Crparernyeckue pelieHusi, Kak MpaBHJIO, HOCAT HauOoJjee MHUPOKUI XapakTep U Jar0T
OTBETHl Ha camble oOme Bompockl. Hampumep, kakum oOpa3oM OyneT HPOU3BOAUTHCS
npoaykuus? I'me W Kak cileAyeT pa3MecTUTh MPOM3BOACTBEHHBbIE TmoMelleHus? Kakas
MIPOM3BOJICTBEHHAs MOIIHOCTh MOTpeOyercss Juid BbIycKa MaHHOM npoaykiuu? Ilo »Toi
MpUYMHE BPEMEHHbIE PAMKH, HAMEYaeMble B Pe3yJbTaTe MPUHATHS CTPATETMUYECKUX PEIleHUH,
3a4acTyio OBbIBalOT OYEHb MIMPOKMMHU M, B 3aBUCHMOCTH OT OTPACiId HPOMBIIIJICHHOCTH, B
KOTOpO#l paboTaeT KOMMIaHHUsS, MOTYT OXBaTbIBaTh HECKOJIBKO JieT. PelleHuss OTHOCHUTENbHO
orepauui, MPUHATBIE Ha CTPATETUYECKOM YPOBHE, OKa3bIBAIOT BIMSHHUE HAa JIOJTOBPEMEHHBIE
nokazatenu 3()PeKTUBHOCTH PaOOTHI (HUPMBI, TMOCKOIBKY OINPEACIISIIOT, KaKUM 00pa3oM OHa
MOJKET YJOBJIETBOPATH IMOTPEOHOCTH CBOMX KJIMEHTOB. CienoBarenbHO, AT TOrO YTOOBI
KOMITIaHUs JOOMIIAch ycrexa, 3TH PelIeHUs TOJKHbI MAKCUMAaJIbHO COOTBETCTBOBATh N30paHHOMN
€0 KOPIOPAaTHUBHOM CTpaTeruu. PemieHusi, NMpUHATHIE Ha CTPATETHUYECKOM YPOBHE, HOCST
XapakTep 00s3aTeNbHBIX YCIOBUI MU MPOU3BOACTBEHHBIX OTPaHUYEHUI, C YYETOM KOTOPBIX
¢dbupma 1omKHa QYHKIIMOHUPOBATH KaK B JOJITOCPOYHON MEPCIEKTUBE, TaK M B KPATKOCPOUHOM
TJIaHe.

Crnenyromuii ypoBeHb Tpoliecca NPUHATHS pPEUICHUHA HaleleH Ha TaKTUYeCKoe
wiaHupoBanue. Ha sToMm ypoBHe, Hpexkie BCEro, BhIpaOATHIBAIOTCS KOHKPETHBIE BapHaHThI
HanOosiee Y(OPEKTUBHOTO paclpeiesieHus] MaTeprUalbHBIX PECYpPCOB U paboYeil CHIIBI C y4ETOM
OTpaHUYEHUH, OMPENICICHHBIX Ha MPEIbIIYIIEH CTaJuy MPHHSTHS CTPATETHYECKHUX PEIICHUH.
Ha nanHOM ypoBHE OmepalMOHHBIH MEHEIKMEHT COCPEIOTOYMBAETCS TaKXKE Ha pPELICHUH
Apyrux BompocoB. Hampumep, kakoe KOJIMYECTBO PabOYMX MOHATOOMTCS Ul MPOU3BOACTBA
npoaykuuu (wim yciryr)? B kakol ”MEHHO MOMEHT B HMX BO3HHMKHET moTpebHocTh? [Ipuaercs
71 paboTaTh CBEPXYPOUHO MM BBOJIUTH BTOPYIO cMeHYy? KakoB noimkeH ObITh TpadiK MOCTaBOK
MarepuasioB? CienyeT v CO3JaBaTh 3amachl rOTOBOM MpoAyKuuu? OTBETHl HA HUX TaKKe
NPUHUMAIOT XapakTep IPOM3BOJICTBEHHBIX OrPAaHUYEHHUH, C Y4eTOM KOTOPBIX OyayT
MPUHUMATbHCS PEIIECHUs, CBI3aHHbIE C IUIAHUPOBAHUEM ONEpalliii ¥ YIIPaBJICHUEM UMHU.
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[To cpaBHEHUIO C [BYMSI OINHUCAaHHBIMH BBHIIIE YPOBHSIMH PEIICHHUS OTHOCHUTEIHHO
IUTAaHUPOBAHUS OMNEepaluii U yIpaBiIeHUs] UMU OXBaTbIBalOT HEOObINOHM mepro] BpemeHu. OHu,
KaK TIPaBUIIO, COJIEPKAT OTBETHI HAa 0oJiee KOHKPETHBIE BOMPOCHL. Hampumep, kakyro paboty
HY>KHO BBITIOJIHUTH CETOJIHA WM B TeueHue Tekyued Henenu? Kro umenHo Oyner oTBeyaTh 3a
BBINOJIHEHUE 3ToH 3a1aun? Kakyio paboTy cieayer BHITOTHUTH B IEPBYIO O4Yepeib?

OcHOBOH OMNEpPalMOHHOTO MEHEIKMEHTa SIBISETCA YINpaBlIeHUE MPON3BOACTBEHHBIMU
CHCTEMaMHU.

[IpousBoacTBenHnas cucrema (Production System) — 3To cucTtema, HCIONB3YIOMIAS
OTIepaITMOHHBIE PECYPChl KOMIIAHWH IS MPEeoOpa3oBaHusi BBOJAUMOIO (paKTopa MPOU3BOACTBA
("Bxoma") B wm30paHHYIO €0 mnpoaykmuio uau ycayry ("Beixox'). "Bxon" wmoxer ObITh
NPEJCTAaBICH CBIPHEM, 3aKa3YUKOM JHMOO TOTOBOM MPOAYKIMEH, MOIy4eHHOW U3 JApYyroi
MIPOM3BOJICTBEHHOM CHCTEMBI. ONEpPAlMOHHBIE PECYpPChl BKIIOYAIOT B €€Osl MATH OCHOBHBIX
AJIEMEHTOB, KOTOpbIE TONy4YWin Ha3BaHue SPs omepanunonHoro wenemxmenta (5Ps of
operational management) OT CIEIyIONIMX aHTVIMKUCKUX coB: mepcoHan (People), 3aBombl
(Plants), marepuansl 1 komrIuiekTyrome usnenus (Parts), mpoueccer (Processes) u cucteMsr
manupoBanus u ynpasienus (Planning and Control Systems).

[Mepconan — 310 pabouas cuiaa, HEMOCPEACTBEHHO JIMOO KOCBEHHO 3aHSTas B
MIPOM3BOJICTBE MNPOAYKIMHU WM YCIYr. 3aBojbl — 3T0 (aObpuKu, NPOU3BOJCTBEHHBIE U
CEpBHCHBIC TOJpa3JelieHuss KOMITAHWM, Ha KOTOPBIX W3TOTABIUBACTCS MPOAYKIHS WIH
MPEIOCTABIAIOTCS yclnyrd. Marepuansl UM KOMIUIEKTYIOIIME MPOXOASAT IpeoOpazoBaHuE B
IIPOU3BOJCTBEHHOM CUCTEME.

[Tpouecchl 0XBaTHIBAIOT 00OPYIOBAHUE U ATAIBI TPOU3BOJICTBA TPOAYKIIUU U YCITYT.

CucreMbl TUIAHUPOBAHHUS W YIOPAaBICHUS — OTO TMPOUEAYphl H WHGOpMAIuS,
UCIOJIb3yeMble MEHEIKepaMH B MPOIlecce IKCIUTyaTallii MPOU3BOACTBEHHOIN CUCTEMBI.

B mocnegnue roasl B mpolecce ONEPAlMOHHOTO MEHEKMEHTa BaKHEWIIas poib
OTBOJUTCS  YIpaBlIeHHIO OuW3Hec-mpoleccamMu. busHec-mporeccoM  Ha3blBalOT — JIIOOYIO
NeSATeNbHOCTh, KOTOPOW 3aHMMAETCsl NPEANPHUSITHE Ul yJOBIETBOPEHHUs IOTpeOHOCTEH
KJINEHTOB.

Busnec-npouecch moapa3aensoTcs Ha MPOLECCh, OPUECHTUPOBAHHBIE HA MPOU3BOJICTBO
(T.e. CBSI3aHHBIE C MPOAYKIIMEH M TOTPEOUTENSIMH), U Ha TPOIIECCHl, OPUEHTUPOBAHHBIC Ha
yIpaBieHue (CBS3aHHBIE C MOJIyYeHUEM U KOOPIMHUPOBAHUEM PECYPCOB).

OcHoBHbBIE 3a/1aYd, KOTOpBIE CETOAHS NPHUXOAUTCA peliaTb NpU OpraHu3alud U
YIpaBIEHUU MPOU3BOCTBOM.

1. CoxparieHrue BpeMeHH 3arycka HOBOW MPOAYKIIMH B TPOU3BOICTBO.

2. Co3naHne THOKMX TPOM3BOJCTBEHHBIX CHCTEM, MO3BOJSIONIUX B MAacCOBOM
o0beMe NPOHM3BOIUTH MPOAYKIHIO W NpeIJiaraTh YCIYT'M MO WHIAMBUIYaIbHBIM 3aKa3zaM
moTpeouTene.

3. VYnpasnenue ri100anbHbIMU IPOU3BOJACTBEHHBIMU CETSIMH.

4. Pa3pa60TI<a HOBBIX TCXHOJIOTMYCCKUX IMPOLECCOB HU BHCAPCHUC HUX B
CYLIECTBYIOILYIO IPOU3BOJACTBEHHYIO CUCTEMY.

5. boicTpoe JOCTM)KEHHE BBICOKOIO KadecTBa MPOIYKIUMU U  COXpaHEHHE
JOCTUTHYTOI'O YPOBHS B IIEPUOJ, NIPEIIECTBYIOIINN PECTPYKTYPU3ALIUN.

6. VYrpasneHnue pa3HOpOIHON paboued CHUIIOM.

7. CobOnrofieHne OrpaHUYeHUN, CBS3aHHBIX C OXPAaHOW OKpYXKAroIIeH cpemsl,

ITUYCCKUX HOPM U TOCYAAPCTBCHHOI'O 3daKOHOAATCJILCTBA.

Bonpoce! u 3axanus:
3ananmue 1. [TogroroBere pedepar.

1. MecTo mpOM3BOJCTBEHHOTO MEHEKMEHTa B OOIIEH CTPYKType MEHEIKMEHTa
HNPENIpPUATHSL.
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Crparernyeckne GpyHKIMU TPOU3BOICTBEHHOIO MEHEIKMEHTA.
Taktuueckue GyHKIUU MIPOU3BOJCTBEHHOTO MEHE/PKMEHTA.
BiusiHMe BHENIHEH CPeibl Ha JEATEIEHOCTh NPEAIPUATHS.
[IpeanpusaTue Kak CMCTEMa MPOM3BOACTBEHHOTO MEHEKMEHTA.
OCHOBHBIC dTalbl pa3BUTHS HAYKH 00 OpraHU3alluy IPOU3BOICTBA.
HpeI[HpI/IHTI/Ie KaK CaMOCTOATCIIbHAA MPOU3BOACTBCHHAA CUCTCMA.
3aKOHBI CTATHKM M PA3BUTHUS IPOM3BOACTBEHHBIX CHCTEM.

9. ®opMBI ¥ METOIBI OPraHU3aLMU IPOU3BO/ICTBA.

10. Tpouecc, GyHKUMK U UK yIPABIEHHS TPOU3BOICTBOM.

11. Oprauuszanus ynpasiaeHus IpoOU3BOICTBOM.

12. TIpaBuna 1 npreMbl SJKOHOMHYECKOM CTPATETUH.

13. OcHoBHBIE 331291 ¥ IPUHIUITBI LIAHUPOBAHKS IPOM3BOJICTRA.
3amanme 2. /{aiiTe TMCbMEHHBIN OTBET HA CJICYIOIINE BOIIPOCHI.

1. JlaiiTe onpenenenne Npou3BOACTBEHHOMY MEHEIKMEHTY.

0N U A W

2 . B qeM 3aKJII0YacTCA OTJIINYUEC OICPaliuOHHOTI'O )41 MMPOU3BOACTBCHHOI'O
MEHeKMEHTa?

3. Kakue Buapsl mnpeoOpa3oBaHMii MOTYT OCYHIECTBISATHCS B  ONEPUPYIOMIMX
cucremax?

4, B uem 3akmouaeTcst cymHoCTh HHPOPMAITMOHHOTO TIPeoOpa3zoBaHus?

5. Uro sBisieTcst 00beKTOM IPOU3BOJCTBEHHOI'O MEHEI)KMEHTA?

6. HazoBure crparernueckue GyHKIUU MPOU3BOICTBEHHOTO MEHE)KMEHTA.

7. [lepeuncnure TakTHYECKUE (QYHKIIMH TPOU3BOICTBEHHOI'O MEHEIKMEHTA.

8. B uem 3axmrodaercss CcyTh TaKOro MPUHIUIA MTPOU3BOJCTBEHHOTO MEHEIKMEHTa
Kak «(yHKIMOHAIIbHAS CIICIMAIN3AINS B COUETAHUU C YHUBEPCATHLHOCTHION?

9 . Hep CUHUCIUTC TMOACUCTCMBI, BXOAJAIIMUC B COCTaB CHUCTCMbI YIIPABJIICHUA
OpraHu3aIyen.

10. Y10 BXOIUT B COCTAB 00ECIIEYNBAIOLLEN TOICUCTEMBI?

Cnucoxk JIUTEpPaTyphbl, peKOMEHyeMbIi K HCMOJIb30BAHNUIO 10 TAHHOI TeMe.
Ocnosnasn
1. DxoHOMHKA MPEANPUATHS DICKTPOHHBIH pecypc : YueOnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankt-IlerepOyprckuii ropHslil yausepeuret, 2017. - 367 c. -

Knura naxoaurcs B npemuym-sepcun IbC IPR BOOKS. - ISBN 978-5-94211-788-7,

AK3EMIUISIPOB HEOTPAHUYCHO

Jononnumenvnan:

1. DkoHOMHKA ¥ YyIpaBJeHHE TPOU3BOACTBOM [DIEKTPOHHBIN pecypc] : ydeOHOE
nocobue / U. I1. boromomnoga, JI. B. Jlebenesa, FO. U. Cnenokyposa [u np.] ; mox pexn. U. I1.

boroMmonoBa. — DIIEKTpOH. TEKCTOBbIE JaHHble. — BopoHex : BopoHexckuii
rOCy/lapCTBEHHBI YHUBEPCUTET MH)KEHEPHBIX TexHonorui, 2015. — 288 c. — 978-5-00032-
155-3. — Pexxum nmoctyma: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkxoHomuKka mnpeanpustus (opraHu3anuu) [DIEKTPOHHBIN
pecypce] : yaeonuk / O. B. backakosa, JI. @. Ceiiko. — DJIEKTPOH. TEKCTOBbIE JaHHBIE. — M. :
HamkoB u K, 2015. — 370 c¢. — 978-5 394-01688-2. — PexuMm pgocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMUKA M YIpaBlieHHE MPOU3BOACTBOM : yuebHoe mocobue / U. I1. boromornoga,
JI. B. Jle6enena, 0. 1. Cnenokyposa [u ap.] ; mox penakmueii U. I1. Boromonosa. — Boponex
: BopoHexckuil rocy1apCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHOsIOrui, 2015. — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 351eKTpOHHBIH // DnekTpoHHO-O0ubanoreunas cucrema [PR
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BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

HNPAKTUYECKOE 3AHATHE 3

Tema 3ansiTHs «OpraHuzanus IpOU3BOICTBA U YIIPABICHUE IPEAIPUATHEM

Heasb: QopmupoBaHue y CTyIeHTOB mpodeccrnoHanbHbIX KomnereHumid [1K-7 —
YMEHHEM MPOBOJUTH MPEIBAPUTEIFHOE TEXHUKO-YKOHOMHYECKOE OOOCHOBAHHE MPOEKTHBIX
pemenwii; [TK-17 — crmocoOHOCTBIO OpraHn30BaTh PadOTy MAJIBIX KOJUIEKTUBOB MCIIOTHUTENCH,
B TOM 4YHCJIE€ HaJ MEXIUCUUIUIMHApHBIMU mnpoektamu; [IK-18 — ymeHuem coctaBisTh
TEXHUYECKYIO JOKyMeHTaluio (rpadguku paboT, MHCTPYKIIMHM, CMETHI, IJIaHBI, 3asBKH Ha
MaTepuaigbl U 00OpyIOBaHWE) U IMOATOTABIMBATH OTYETHOCTh MO YCTAHOBJIEHHBIM (opMawm,
MOATOTAaBIUBATh JOKYMEHTAIUIO JUIsl CO3JaHUsl CHUCTEMbl MEHEIXMEHTa KayecTBa Ha
npeanpustauu; [IK-19 — ymeHuem npoBOIUTH aHAIW3 W OLEHKY HPOU3BOJICTBEHHBIX H
HEMPOM3BOJCTBEHHBIX 3arpar Ha oOecrneyeHne TpeOyeMoro KayecTBa  IMPOJYKIIHH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasneneHuii; [IK-21 —
YMEHHEM TOJTrOTaBIMBATh WCXOJHBIC JaHHbIC I BbIOOpa ©W OOOCHOBaHUS HAy4YHO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHYECKHX pacueToB; [IK-22 —
YMEHUEM IPOBOJUTH OPraHU3ALMOHHO-IUIAHOBBIE PACUEThI MO CO3/aHMUI0 WM PEOpraHU3alUu
MIPOM3BOJICTBEHHBIX YYaCTKOB, IUIAHUPOBATh paboTy mepcoHasna U GoHaoB omiatel Tpyaa; [1K-
23 — yMEHHEM COCTaBJISITh 3asBKUM Ha OOOpYIOBaHWE W 3alacHbIE YacTH, MOJATOTAaBIUBAThH
TEXHUUYECKYIO JOKYMEHTAIUIO HA PEMOHT 000PYAOBaHMUS.

B pe3ynbrare 0cBOEHUS TEMBI CTYJEHT JOJIKEH:

3HATHh: - MPUHLMIIBI ¥ 3aKOHBI () YHKIIMOHUPOBAHUS PHIHOYHON SIKOHOMUKHU Ha YPOBHE
notpeduTeneit, GupM U OTAEIBHBIX PHIHKOB

YMeTh: - coOupaTh U aHAIU3UPOBATH UCXOAHbIE TaHHBIE, HEOOXOUMbIE JJIs pacueTa
HKOHOMHYECKHUX, COLUATbHO-I)KOHOMHUYECKUX, (PMHAHCOBO-3KOHOMUYECKHX TOKa3aTeeH,
XapaKTEepU3YIOIIHX ACSITETbHOCTD XO3SICTBYIOIUX CYOBEKTOB;

Baaners: - HaBbIKaMU pacueTa YJKOHOMUYECKUX, COLUATbHO-OKOHOMUYECKUX,
(HMHAHCOBO-?)KOHOMUYECKUX MMOKa3aTeeH.

AKTYaJIbHOCTDb T€MBbI: TIOTyYeHUE MPUOBLIN U €€ MAaKCUMU3AIINS — 3TO TJIaBHAS 11€TTh
J1000T0 X035HUCTBYIOMIETO CYOBEKT

TeopeTuyeckas 4acTb

YnpasneHue npou3BOJCTBEHHOM CUCTEMOM JTOJHKHO BECTHCH C YYETOM M3MEHEHMH Kak
BO BHENIHEH cpele, TaK M BHYTPEHHUX YCJIOBHH MpeanpusaTus (ero BHYTPEHHEH Cpelnbl), C
CUCTEMHBIX MO3UIIUH.

Pe3ynbrarom nedareinbHOCTH MPOU3BOJICTBEHHOIO MEHEIKEpa SIBIIeTcs pa3paboTaHHOE U
IIPUHATOE K MCIOJHEHUIO YNPABIEHUECKOE pelleHHe. Takue pelleHus J0JKHBI ONMpaThesl Ha
Hay4yHbli moaxoJ. OmuOOYHO NPHUHATHIE YIPABICHYECKHE pEIIEHUS B MPOU3BOACTBEHHOM
MEHEP)KMEHTE MOTYT INPUBECTM K BECbMa CEPHE3HBIM SKOHOMHMUYECKHUM IOTEPSAM U JaxXe K
OaHKPOTCTBY Mpeanpusitus. B aMepuKaHCKOM NPaKTHUYECKOM MEHEIKMEHTE HMeeTcs
uHpopManusg O TOM, YTO OmIMOKa, JOMyIIEHHAas Ha CTaIUM MapKETHHTOBBIX MCCIIEIOBaHUM,
MPUBEIET K JECATHUKPATHBIM MOTEPSM HA CTAaJWU MPOEKTUPOBAHUS U KOHCTPYHUPOBAHMS
U3Jenusi, pa3pabOTKU TEXHOJOTHU. DTHU MOTEPU €lIe pa3 BO3PACTYT Ha MOPSIOK HA CTaauu
MIPOM3BOJICTBA, a HA CTaAMU NMOTpebaeHus undpy norepb Hago YMHOXHTH euie Ha 10. Takum
o0pa3oM, OIMOKK B HAyYHOM 00OCHOBAaHWM HAa HAYaJIbLHOM JdTaIle )KU3HEHHOTO ITUKJIA MMPOIYKTa
MokeT npuBectd K 1000% moTepp MO OTHOLIEHUIO K BapHAaHTY HAWJIYYIIETO PEIICHUS II0
BBIOOPY MPOAYKTA, IPUHATOTO K IPOU3BOJICTBY.

OmnepalioHHBI MEHEHKMEHT TNpEACTaBIIeT co00il chepy AeaTenbHOCTH, B KOTOPOH
HayKa YIpaBi€HHs JIIOAbMU OOBEOUHSETCS C Pa3IMYHBIMU CIOCOOAMHM HCIOJIb30BaHUS
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HOBEWIIMX TexHOoJoruid. OCHOBHAs €ro ILedb 3aKIIoyaeTcs B pa3padOTKe W NPUMEHEHUH
MakCcUMaibHO 3(PGEKTHBHBIX METOJOB M HMHCTPYMEHTOB CO3JaHUs OJyiar JJis OOCeCIeHYCHHS
notpeOuTeneil KaueCTBEHHOM MPOAYKIIUEH U yCIIyraMu.

Pemenust mo opraHu3anuu TPOU3BOJACTBA TNPUHUMAIOTCA B KOHTEKCTE OOIIEro
dbyHKIIMOHUpOBaHUs npeanpustus. KopnopatuHasi crpaterus GUpPMBI OompenesieTcsi phIHKOM
cObITa (T.e. HAIMYKMEM Ha HEM IMOTpeOHTENel TOBApOB M YCIYT, MPOU3BOJAUMBIX KOMIIAHUEH).
KopnoparuBHast cTpaTeruss OCHOBBIBACTCS Ha TJIABHOW MHCCHUU KOPIOPAMH W, IO CYTH,
oToOpakaeT, Kak MMEHHO (pupma IUIAHUPYET HCIIOIh30BaTh BCE CBOM PECYPCHl U (DYHKIIMH
(MapkeTHHT, (PUHAHCHI M OTIEpaIiN) C LENbI0 00eCTeYeHHsI KOHKYPEHTHOTO NPEHMYILECTBa.

OmneparmonHas  (MPOW3BOACTBEHHAsI) CTpaTErusi OINpPEACNIeT CHocod0 H  YpOBEHb
UCTOJb30BaHUSI  MPOU3BOACTBEHHOW  MOIIHOCTH  KOMIIAHHWH, KOTOpBIE  CIIOCOOCTBYIOT
peanuzanuu KoprnopatuBHou cTpareruu. (TodyHO Tak ke MapKeTHHroBas crpaTerus (UpMbl
OTpeeNAeT, KAKUMH KOHKPETHBIMUA METOAAMHU OY/AET OCYLIECTBISATHCS COBIT TOBAPOB U YCIIYT, a
(¢uHaHCOBass cTparerusi HameudaeT HauoOojee d(P(EKTUBHBIE BapUAHTHI HCIOJIB30BAHUS
(MHAHCOBBIX PECYPCOB.)

Ha ypoBHe onepanmoHHON (YHKIIMU BCE PEIICHUs, CBA3aHHBIE C YIPABICHUEM, MOXXHO
MOIPA3JICNIUTh HA TPU OOJBIINE TPYIIIIHI.

m CTparerndyeckue penieHus (JI0IroBpEMEHHEBIE).

m TakTuueckue pemeHns (IpoMeXKyTOUHBIE).

m Pemenus, cBs3aHHBIE C [JJAaHUPOBAHUEM OMNEpalMii M UX  YyIpaBICHUEM
(KpaTKOBpEMEHHBIE).

CrpaTernyeckue pelieHusi, Kak MpaBHJIO, HOCAT HauOoJjee MUPOKUI XapakTep U Jar0T
OTBETHl Ha camble oOme Bompochl. Hampumep, kakum oOpa3om OyneT HpPOU3BOAUTHCS
npoaykuus? I'me W Kak cileayeT pa3MecTUTh MPOM3BOACTBEHHBbIE TmoMelleHus? Kakas
MIPOM3BOJICTBEHHAs MOIIHOCTh MOTpeOyercss uid BbIIycKa MaHHOM npoaykiuu? Ilo »ToM
MpUYMHE BPEMEHHbIE PAMKH, HAMEUaeMble B Pe3yJbTaTe MPUHATHS CTPATETHUYECKUX PEIleHUH,
3a4acTyl0 OBIBAIOT OYEHb MIUPOKUMHU U, B 3aBUCHUMOCTH OT OTPACIH NPOMBIIUICHHOCTH, B
KOTOpO#l paboTaeT KOMIaHHUS, MOTYT OXBaTbIBaTh HECKOJIBKO JieT. PelleHuss OTHOCHUTENBHO
oriepariii, MPUHATHIE HA CTPATETHYECKOM YPOBHE, OKA3bIBAIOT BIIMSIHHE Ha JIOJTOBPEMEHHBIC
nokazatenu d(QPexKTUBHOCTH PaOOTHI (HUPMBI, MMOCKOJIBKY OINPEACNISIOT, KaKUM 00pa3oM OHa
MOJKET YJOBJIETBOPATH IMOTPEOHOCTH CBOMX KJIMEHTOB. ClenoBarenbHO, AT TOrO YTOOBI
KOMITIaHUs JOOMIIACh ycrexa, 3TH PelIeHUs TOJKHbI MAaKCUMAJIbHO COOTBETCTBOBATh N30paHHOMN
€0 KOPIIOpAaTHUBHOM CTpaTeruu. PemieHusi, NMpUHATHIE Ha CTPATETHUYECKOM YPOBHE, HOCST
XapakTep 00s3aTeNbHBIX YCIOBUI MU MPOU3BOACTBEHHBIX OTPaHUYEHUI, C YYETOM KOTOPBIX
¢dbupma 1omKHA QYHKIIMOHUPOBATH KaK B JOJTOCPOYHON MEPCIEKTUBE, TaK M B KPATKOCPOUYHOM
TJIaHe.

Crnenyroomuii ypoBeHb Tpoliecca NPUHATHS pPEUICHUH HaleleH Ha TaKTUYeCKOoe
wianupoBanue. Ha sToMm ypoBHe, Ipexkie BCEro, BhIpadATHIBAIOTCS KOHKPETHBIE BapHaHThI
Haunbonee 3(h(HeKTUBHOrO pacmpeeseHus] MaTepUAIbHBIX PECYPCOB U paboyeil CHIIBI ¢ y4eTOM
OTpaHUYEHUH, OMpPENETICHHbIX Ha MPEIbIAYyIIeH CTaJuy MPHUHSITHUS CTPATETMUYECKUX PElIeHUH.
Ha nanHOM ypoBHE oOmepalMOHHBIH MEHEIKMEHT COCPEIOTOUYMBACTCS TAaKXKE Ha PpEIICHUHU
Opyrux BompocoB. Hampumep, kakoe KoOJIM4ecTBO padouux MOHAIO0OMUTCS ISl MPOM3BOJCTBA
npoaykuuu (wim yciryr)? B kakolh ”MEHHO MOMEHT B HMX BO3HHUKHET moTpebHocTh? [Ipuaercs
71 paboTaTh CBEPXYPOUHO MM BBOJIUTH BTOPYIO cMeHYy? KakoB moimkeH ObITh TpaMK MOCTaBOK
MarepuasioB? CienyeT v CO3/JaBaTh 3amachl TOTOBOM MpoAyKuuu? OTBETHI HA HUX TaKkKe
MPUHAMAIOT XapakTep MPOU3BOJCTBEHHBIX OrPAHUYEHUH, C YYETOM KOTOPBIX OymyT
MPUHUMATbHCS PEIIEHUs, CBI3aHHbIE C IUIAHUPOBAHUEM ONEpallii U YIIPABJICHUEM UMHU.

[To cpaBHEHUIO C [BYMS OINHCAaHHBIMH BBHIIIE YPOBHSIMH PEIICHHUS OTHOCHUTEIHHO
IUTAaHUPOBAHUS OMNEpaluii U yIpaBICHUs] UMU OXBaTbIBalOT HEOObINOH mepro] BpemeHu. OHu,
KaK IMpaBHJIO, COAEP>KAaT OTBETHl HAa Oojiee KOHKpeTHBIE Bompochl. Hampumep, kakyio paboty
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HY>KHO BBIIIOJIHUTH CETOJHS WJIM B TeueHUe Tekymieil Heaenu? Kto nmeHHo Oyner orBevartsb 3a
BBITIOJTHEHHE 3TOH 3a1aun? Kakyro paboTy ciieyeT BHITOTHUTE B TIEPBYIO OUepeh?

OcCHOBOI ONEpPALMOHHOTO MEHEKMEHTA SIBJISETCA YIPABIECHUE MPOU3BOACTBEHHBIMU
CHUCTEMaMHU.

IIpousBoactBennas cucrema (Production System) — 53To cucrema, HCHOIB3YIOIIAS
OTlepaIlMOHHbIE PecypCchl KOMIAaHUM IS MpeoOpa3oBaHUsl BBOAMMOIO (akTopa MpPOU3BOACTBA
("Bxoma") B wm30panHylo et npoayknuio uiau ycayry ("Beixon"). "Bxox" moxer ObITh
MIPEACTABICH CHIPhEM, 3aKa3UWKOM JIMOO TOTOBOM MPOAYKIMEH, TMOJYy4YeHHOW W3 Jpyrou
MIPOU3BOJICTBEHHON CHCTEMBL. OIEpAIlIOHHBIE PEeCypChl BKJIIOYAIOT B Cce0s MATh OCHOBHBIX
3JIEMEHTOB, KOTOpbIE TOJY4YrJIM Ha3BaHwe SPs omepamwonHoro wmenemkMmenta (5Ps of
operational management) oT cleAylOmUX aHTIUHACKUX cioB: nepcoHan (People), 3aBomsr
(Plants), marepuansl 1 koMmruiektytomue wu3aenus (Parts), mpomeccer (Processes) m cuctemsl
rtanupoBanus u ynpasnenus (Planning and Control Systems).

[lepconan — 310 paboyas cuia, HEMOCPEICTBEHHO JMOO KOCBEHHO 3aHATas B
MPOU3BOJICTBE MPOAYKIMU MM YCIyr. 3aBojibl — 3TO0 (aOpuKH, TPOU3BOJICTBEHHBIE U
CepBHUCHBIC TOJpa3JielieHus KOMIIAHUM, Ha KOTOPBIX M3rOTAaBIUBACTCS MNPOAYKLIMS WIH
NPEJOCTABIAIOTCA yCIyrd. Marepuanbl M KOMIUIEKTYIOIIME IPOXOJAT MpeoOpa3oBaHUE B
MPOU3BOJCTBEHHOMN CUCTEME.

[Ipornecchbr 0XBaThIBalOT 000PYIOBAHUE U TAIBI TPOU3BOACTBA MPOILYKIIMU U YCIIYT.

CucreMbl IUIaHUPOBAHHUS M YIPaBICHUS — JTO TMpoueaypsl Hu uHbopMalus,
HCIOJIb3YEMBIE MEHEIKEPAMU B IPOLIECCE IKCILTYaTal[Mi IPOU3BOACTBEHHON CUCTEMBI.

B mnocnennue rompl B mpolecce ONEPAlMOHHOTO MEHEIKMEHTa Ba)KHEWIIas pojb
OTBOJUTCS  YNpaBJICHUIO Ou3Hec-mporieccamu. bu3Hec-mpoueccoM  Ha3bIBAlOT  JIIOOYIO
NeSITeNIbHOCTh, KOTOPOM 3aHMMAaeTCsl MpEANpUsTHE [UIsl  YIOBJIETBOPEHHS MOTpeOHOCTEel
KJINEHTOB.

busHec-mpolieccsl moipa3aensoTcs Ha MPOLEeCcChl, OpPUEHTUPOBAHHBIE HA MPOU3BOJICTBO
(T.e. CBfI3aHHBIE C MPOAYKIMEH M MOTpeOUTENSIMHU), U Ha TPOLECCHl, OPUEHTHUPOBAHHBIC Ha
yrpaBiieHUE (CBsI3aHHBIE C MTOJIYyYEHHUEM U KOOPIUHUPOBAHUEM PECYPCOB).

OcHoBHBIE 3a/aud, KOTOpbIE CETOAHS NPHUXOAUTCA pelaTb IOpU OpraHU3aluu U
yIpaBJIe€HUU TPOU3BOICTBOM.

l. CoxkpallieHrne BpeMEHH 3allyCcKa HOBOW ITPOJAYKIIMH B IPOU3BOJICTBO.

2. Coznanue TUOKUX TPOU3BOACTBEHHBIX CHCTEM, IO3BOJISIONIMX B MacCOBOM
o0beMe NPOM3BOMUTH MPOAYKLIHIO W TpeIJiaraTh YCIYT'M MO HWHIAMBHUIYaIbHBIM 3aKa3zaM
moTpeouTene.

3. VYnpasieHnue ri06aabHbIMU IPOU3BOACTBEHHBIMU CETSIMH.

4. PazpaOoTka HOBBIX TEXHOJOIMYECKMX IPOLECCOB M BHEAPEHHE MX B
CYILLECTBYIOIYIO IIPOU3BOJICTBEHHYIO CUCTEMY.

5. beICTpo€  NOCTM)KEHHE BBICOKOIO KadecTBa IPONYKIMHM H  COXPAHECHHE
JOCTUTHYTOI'O YPOBHS B IIEPUOJ, NPEIIECTBYIOIINN PECTPYKTYPU3ALIUU.

6. VYrpasneHnue pa3HOpOIHON paboued CHUIIOM.

7. CoOmnroenne OrpaHUYEHHM, CBS3aHHBIX C OXPaHOH OKpyXaromeill cpeabl,

STUYCCKHUX HOPM U I'OCYJApCTBEHHOI'O 3aKOHOAATCJILCTBA.

Bonpocs! 1 3axanus:

3ananme 1. [IpoBeaute nenoByo urpy «Ynpasiisito IPOU3BOJCTBOM.

PykoBoguTens Urpsr:

1) Ha mpaBax BBICIIErO PYKOBOAMTENS (PUPMBI YTBEP)KIAET KOJIMUYECTBO MPEIIPUSITUN
(punmanoB), X TEXHOJIOTMYECKHE U APYTHE CBSA3U MO UTOTaM MEPBOI EIIOBON UTPHI;

2) cobecenyer ¢ y4aCTHMKaMHU WIpbl, Ha3HAYEHHBIMM Ha JOJDKHOCTH BBICLIETO U
CpEeIHEro 3BEHBEB PYKOBOACTBA 00Pa30BaHHBIX MOJIPA3/ICICHUN;

3) TOpoBOAMT TPOU3BOJCTBEHHOE COBEUIAHHME C PYKOBOJACTBOM MpEANpUATUN
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(MHCTPYKTaX) 110 BOIIPOCY «YIPaBJIECHUE OpraHu3anuenl TeXHUKO-TEXHOJIOTHUECKON 0a3bl»;

4) pa3pabaTbIBaeT yCIOBHS, CLIEHAPH, HHCTPYKLIUU U PETJIAMEHT.

Y4aCTHUKU UIPBL:

1) TOTOBAT MaTepuaibl JUIsl OOCYKICHUS B MOATpyNIax (Moapa3aeieHus X ) GUpMsI:

— MECTO pacroIoKeHus npeaAnpusaTus (Gunuana),

— cnoco0bl (hopMUPOBAHUS TEXHUKO-TEXHOJIOTHIESCKOM 0a3bl,

— THIBI INTAHUPOBKH MPOU3BOCTBA,

— TOTpPeOHOCTH B PA3IMYHBIX BHUJIAX OOOPYyIOBaHMs (PHEPTrETUUECKOE U CHIIOBOE
o0opyJOBaHHE B 3aBHUCHMOCTH OT XapakTepa U OO0bEMOB BBIIYCKa MpeanojaraeMoi
NPOJYKLHH),

— pabouee 00opyIOBaHNE, H3MEPUTEIBHBIC H PETYIUPYIOIIUE TPUOOPHI,

— BBIYHMCIIUTENbHAS TEXHUKA,

— TPaHCHOPTHBIE CPEICTBA,

— Mpoyue BUAbI 000pyI0BaHUS, HHBEHTAPh U MPUHAAIICKHOCTH,

— TOTPeOHOCTH B TACCHUBHBIX JJIEMEHTAaX IMPOU3BOJACTBA (3AHMS, COOPYKCHHS,
KOMMYHMKAIUH, CKJIaJIbl, 3CTAKa/Ibl, OXPAHHBIE COOPYXKEHHUS U T. 1.);

2) TPOU3BOAAT HEOOXOIUMBIE PACUETHI:

— I10 pa3MepaM MPOU3BOACTBEHHBIX MJIOLIAACH,

— II0 CPOKaM IOCTaBKH MaTEpUaAIOB U 000pyIOBaHHUA,

— II0 CMETHOM CTOMMOCTH, 110 JAOCTaBKE, yCTAaHOBKE, HaJlaJKe, UCTIHITAHUSM U BBOJY B
HKCIUTYaTaIUI0 Pa3IMYHBIX BHJIOB 000pyI0BaHUS (1151 HHKEHEPOB-MEHEKEPOB),

— I10 CMETHOM CTOMMOCTH 00BEKTOB MPOU3BOACTBEHHOTO HA3HAYCHHUS,

3) TOTOBAT MpEeANIOKEHHS IO (PUHAHCHUPOBAHUIO MPOEKTa (COOCTBEHHBIE M 3aCMHBIC
CpEICTBa, UX UCTOYHHUKHU U YCIIOBUSA).

Ilens wrpel: ONpenenuTh IOCIEIOBATEIBHOCTh JIEHCTBUM MEHEIKEPOB B IIPOLIECCE
yrnpapieHus: (HopMHpOBAaHMEM TEXHUKO-TEXHOJIOTMYECKON O0a3pl MNpeAnpuaTus WU TMPUBHUTH
HEKOTOpbIC HABBIKH B MPAKTUKE IKOHOMHUYECKUX M MHKEHEPHBIX PACUETOB.

VYcioBus urpsl:

1. Kaxnplif  y4acTHUK  UIphl  PYKOBOJCTBYETCSl ~ INEPEYHEM  JOKYMEHTOB,
0TpabOTaHHBIX B XO/1€ MPEIBIIYILNX 3aHATUH.

2. VYnpaBieHdyeckas — JEATEIBHOCTh  OCYIIECTBISIETCS B COOTBETCTBHHM  C
3aHMMAaE€MbIMH UTPOKAMH JOJIKHOCTSAMHU.

3. @dupma sBISETCA AKIMOHEPHBIM OOIIECTBOM 3aKpPBITOTO THUIA, aKIUHU MPOJAHBI
BHYTpPHU J1aHHOI (pUpMBI, BBIpYYEHHBIE CpEICTBa BHECEHbI B KOMMepuecKuil OaHk, a (upme
OTKPBIT PACUECTHBIN CYET.

4. [lensr Ha 0060pyAOBaHUE, MaTEPHAIIBI, JIIEKTPOIHEPTUIO U BBHIIIOJIHEHUE PAdOT —
JCUCTBYIOIIME HAa JAHHBIA TMepHoA. YpoBeHb WMHQISIIUUM — cpenHeronoBor 3a 2008 r.—
KOMMEpUeCKHUil KpeauT — (Texymuit %).

5. [TocTaBkK 00OpYHOBaHUS CHIpbS M MaTepHallOB, YCTAHOBKA, HallajJKa W BBOJ B
AKCIUTyaTalMio O00OpYyIOBaHUS OCYUIECTBIAIOTCS OECTIpEensiTCTBEHHO M B YCTAHOBIIEHHBIE
MEHEe[)KepaMH CPOKHU.

CueHapuii Urpsl:

I 3ran

JIaHHBIH IMKJI UTPHI ABJSETCS MPOJOHKEHUEM HAuaTOro JIEJIOBOrO MpakTUKyma. dupma
CO3/1aHa, JOJDKHOCTH paclpenesieHbl, oOmias Iesib 00O3HaueHa, MpeaBapUTEIbHbIE PacyueThl
npoBezieHsl. Jlanee urpa OyaeT uATH 1O CIEAYIOIIEMY CLIEHAPHIO.

1. PykoBomuTenb Wrpbl CTaBUT NeEpe] PYKOBOIUTENEM MPENNpHUATHS 3anady:
00CYIMTh Ha MPOM3BOJCTBEHHBIX COBEIIAHHMSIX MEHEIKEPOB (DUPMBI BOMPOCH! YIPaBICHUS
OpraHuzanuei TeXHUKO-TEXHOJIOTHYECKOM 0a3bl U MPUHATH COOTBETCTBYIOIIEE PELICHHE.

2. PykoBoauTenu npennpusTUil IpOBOJAT COBEIIAHUS MEHEKEPOB (PUPMBI, B X0/€
KOTOPBIX BBIPA0OATHIBAIOT KOJUIETHAIBHBIE pEIIEHHUs IO CIEIyIOIMM BONPOCAM: MECTO
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pacIoyioKeHMs MPEANPHUITHS, cIOcOO0bI PopMUPOBaHUS 0a3bl, TUIIBI INITAHUPOBKH, MTOTPEOHOCTH
B 00OpYIOBaHMHM W TIACCUBHBIX JJIEMEHTAaX IPOM3BOJCTBA HAa OCHOBE IPEIBAPHTEIBHBIX
pacyeToB, BHIIOJHEHHBIX YYaCTHUKAMH UTPhI IO €€ Hayaja.

3. PykoBoauTenu noapasaeneHuii TOTOBAT COOTBETCTBYIOIIUE JOKYMEHTHI (3as1BKH)
Ha HeoOXonuMoe 00OpyIOBaHUE M T. A. C YKa3aHHEM IOCIEAOBATEIbHOCTH TIOCTaBOK, CPOKOB
MIOCTAaBOK, HAMMEHOBAaHMUSA OOOPYIOBAaHUS, KOJWYECTBA, MOIIHOCTH U JPYIHX JQHHBIX.
OdopmiteHHBIE 3a8BKH PacCMaTPUBAIOTCS BBICIIMM PYKOBOJCTBOM MPEINPHUSITHS M MOCTYHAIOT
B (PMHAHCOBYIO CIIYXO0Y 111 0pOpMIICHHUS UX OILJIATHI.

4. Ilo wroram mnpojenaHHOW pabOThl Y4aCTHUKU WIPbl O(QOPMIISIIOT NPHUHSTHIE
peleHus B BUJIE CXEM, JHarpaMmM, 4epTerkell U KpaTKUX MHChbMEHHBIX 00OCHOBAaHUH, pelICHUN
U BO3MOXHBIX alIbTEPHATUBHBIX MpemIokeHud. Bces  orpaboTaHHas  JOKyMeHTalus
MOAIIMBACTCS B CIHELUAIBHYIO IANKy [JAHHOIO MPEANpPUITHS I HCIOIb30BAHUS B XOJIE
NOCTENYIOIUX JEJIOBBIX MIP MO IUIAHUPOBAHMIO, IOATOTOBKE OW3HEC-IIJIaHa, PEIIECHUI0
KaJpOBBIX BOIIPOCOB U T. 1.

II sTan

l. B memsax ympomieHuss CUTyallid pYKOBOJIUTENb WIPhl  OOBSABISET, UTO
MaTepHallbHO-TEXHUYECKass 0a3a MPOM3BOJICTBEHHOIO IIPOLECCOB B OCHOBHOM CO3/aHa,
000pyZ0BaHUE YCTAHOBJICHO, HAJIAXXEHO, MCIBITAHO M BBEJCHO B HKCIUIyaTaIllMI0 Ha IOJHYIO

MOILHOCTb. Bo3Hukaer  HEOOXOIMMOCTh  pEHIUTh  psAa  NpobdjJeM  OpraHu3alud
MIPOU3BOJICTBEHHOI'O MPOIIECCA B CBSI3M C MEPEX0/IOM K BBIITYCKY HOBOTO BUJIA TPOIYKIINHU:

1) OMpENEINTh  CTENCHb  MEXaHW3alluM, AaBTOMATH3allud W YHUUKAIUH
MIPOU3BOJICTBA;

2) yYCTaHOBUTb METOJl OpraHU3alUuu TMPOU3BOACTBEHHOIO Ipolecca (MOTOYHBIMH,
MapTUOHHBINA, ETUHUYHBIN );

3) cnmenmate  pacueTbl  3(G(EKTUBHOCTH  HMCIOJB30BAaHUA  OOOPYIOBaHHUSI IO
ko3 ulreHTam;

4) paccuyuTaTh 00BEM BBITTYCKa TOTOBOM MPOIYKIIUH (TOIOBOM M MOKBAPTAIHHO).

2. PykoBoauTenb WIPHl MOCIEIOBATENLHO CTABUT TMEpPE] YYaCTHUKAMU WTPBI
MIEPEYUCIICHHbIE BbIIIE 334U U KOHTPOJIMPYET X0 UX pellieHus. PykoBoauTenu npeanpusitis
U TOJpa3/ielieHuil 0OCYXIAlOT BapUaHTBl pElIeHHs MpodsieM U O(QOPMISIOT HEoOXOIUMbIe
JOKYMEHTBI [TOCJI€ UX COTJIACOBAHUS U YTBEPKACHUSI BHICIIIMM PYKOBOACTBOM (DUPMBI.

3. B KoHIlE UTphl KaXIbIi U3 €€ YUaCTHUKOB JICTACT KPATKHE COOOIICHUS O MPUHSATHIX
pElIeHUAX 1 0OOCHOBBIBAET UX.

4. PyKkoBOAWTENb WUIPHI MOABOAUT UTOTH PabOTHI cTyaeHTOB 1o [ u II 3tanam urpsr u
ompejensieT BpeMs Uil JOKYMEHTAJIbHOTO OGOpMIICHHS MPUHSTHIX PEUICHHH C y4eToM
KPUTUYECKHUX 3aMEUaHUI PYKOBOJUTEIS U CAMHUX YYACTHUKOB.

5. Hrpa 3aBepraeTcst MOCTAaHOBKOM 3a/1a4 (B 00I1IeM BH/IE) TIO TIOJITOTOBKE K OYEPETHON
JIEJIOBOM UTpE.

PernmamenT (pacnucanue) urpsr:

MuHuManbHOE BpeMs Ha TPOBEACHHE ABYX IHMKJIOB JAHHOW UTPHI HE MEHEE 8 4acoB.
Pacnpenenenue naHHOTO BpEMEHM BO3MOKHO C YYETOM pACHUCAHMS 3aHITHH WIH 110 4 yaca Ha
KaXJbI UK, WIM MO 2 yaca B TEUECHUE YEThIpex 3aHsATuM. Pacrpesnernenue BpeMeHU Ha
o0OcyxIeHre TmpoOIeM JOKHO OBITh B COOTBETCTBHH CO CIIOKHOCTHIO JTAHHOW TMPOOJEeMbI U
CTCTICHBIO TOJATOTOBKH CTYACHTOB K €€ pemieHuo. JlokymeHTanbHOe odopmiieHue, Kak
CBUJETEIHCTBYET MPAKTUKA, IPOUCXOAUT MEIJIEHHO, B CBA3H C YEM PYKOBOJUTEb UT'PHI peLIaeT
3TOT BOMPOC HHIUBUIYAIBHO C KAKIBIM CTyIeHTOM. J[aeT MHANBUAYAIbHOE TOMAIITHEE 33 JaHUe
U CPOK €ro UCIIOJTHEHHUSI.

Beixon (MTOTH) UTPHI:

1. Kparkoe ob6ocHOBaHME MecTa pacronoxeHnus GupMbl U oapasaeneHuit. Criocod
dbopmupoBanus GUPMBI U IOIPA3ICICHUI.
2. Cxembl IIIaHUPOBKH MPOU3BOICTBEHHOIO MpoIIecca.
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3. PacueTs! moTpeGHOCTH B 000pYI0BaHUU U MTACCUBHBIX 3JIEMEHTaX MPOU3BOJICTBA.

4. 3asBKM Ha 00OpYIOBaHME C YKa3aHHEM I0CJIeI0BAaTEIIbHOCTH MOCTAaBOK, CPOKOB
MOCTAaBOK, HAUMEHOBAHHSI, MOITHOCTH, KOJIMYECTBA U CMETHOM CTOMMOCTH.

5. Pacuets! 3phekTHBHOCTH UCTIONIB30BaHUS 000PYTIOBAHUS.

6. PacueTsl 00beMOB BBIITyCKa MPOAYKLIUH.

7. CxemMa opraHu3aIy 11eX0B U pabOUnX MECT MPEITPHUSATHS.

Cnucok JuTepaTypbl, peKOMeHyeMblidl K HCII0JIb30BAHUIO N0 TAHHOM Teme.
Ocnosnas
1. DKOHOMMKA PEANPUATHS DICKTPOHHBIN pecypc : YueOnuk / JI. .Mceesa [u ap.]. -
Cankr-IlerepOypr : Cankr-IlerepOyprekuii ropHsiii yauBepeuteT, 2017. - 367 c. -
Kuura naxogutcsa B npemuym-sepcurt ObC IPR BOOKS. - ISBN 978-5-94211-788-7,
AK3EMIUISIPOB HEOTPAHUYECHO
Jlonoanumensnasn:
1. DKOHOMHKA W YIpaBICHHE MPOU3BOJCTBOM [DJIEKTPOHHBIA pecypc| : ydeOHOe
nocobue / U. I1. boromonosa, JI. B. Jlebenera, FO. U. Cnenokypora [u ap.] ; mox pen. U. I1.

boromonoBa. — DOEKTpOH. TEKCTOBblE JdaHHble. — Boponex : Boponexckuit
rOCYJIapCTBEHHBI YHUBEPCUTET MHXKEHEPHbIX TexHoJorui, 2015. — 288 ¢. — 978-5-00032-
155-3. — Pexxum nocryna: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkxoHoMuka mnpeanpusTus (OpraHu3anuu) [IIEKTPOHHBIN
pecypce] : yuebnuk / O. B. backakosa, JI. @. Celiko. — DIEKTPOH. TEKCTOBBIE AaHHBIE. — M. :
Hamkos u K, 2015, — 370 c¢. — 978-5 394-01688-2. — Pexum pocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMHKA W yIpaBIICHHE MPOU3BOJCTBOM : yueOHoe mocooue / . I1. boromornosa,
JI. B. JIe6enena, FO. 1. Cnenokyposa [u ap.] ; mox pexakmueii U. I1. Boromonosa. — Boponex
: BopoHexckuii Tocy1TapCTBEHHBINH YHUBEPCUTET MHKEHEPHBIX TeXHoJIorui, 2015, — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 37eKTpOHHBIH // DneKTpoHHO-0nbaroTeuHas cucrtema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

IMNPAKTUYECKOE 3AHSTHE 4

Tema 3ansiTus «OpraHuzanus Kak OTKpbITas CUCTEMA YIIPABICHUS

Hean: dopmupoBanue y CTYIAEeHTOB TMpodecCHOHAIBHBIX KoMmrereHnuid I[IK-7 —
YMEHUEM TPOBOAMUTH MPEIBAPUTEIHFHOE TEXHUKO-IKOHOMHUYECKOE OOOCHOBAaHME MPOCKTHBIX
pemenuit; [1K-17 — cnocoGHOCTBIO OpraHnu30BaTh pabOTy MajbIX KOJUICKTUBOB HCITOJIHUTEIICH,
B TOM 4YHCJIE HaJl MEXIUCUMIUIMHApHbIMU mpoekramy; IIK-18 — ymeHueMm cocTaBisTh
TEXHUYECKYIO JOKyMeHTaluio (rpadguxu paboT, MHCTPYKLMH, CMEThHI, IJaHbl, 3asiBKH Ha
MaTepuaibl U 000pyZOBaHHE) M IOATOTaBIMBATH OTYETHOCTH IO YCTAHOBIIEHHBIM (opMam,
MOArOTAaBIMBATh JTOKYMEHTALMIO JJI1 CO3JaHUS CHUCTEMbl MEHEKMEHTa KayecTBa Ha
npennpustuy; IIK-19 — ymeHueM npoBOAWTH aHalM3 U OLEHKY IPOM3BOJACTBEHHBIX U
HEMPOU3BOJCTBEHHBIX 3aTpaT Ha oOecriedeHre TpeOyeMoro KayecTBa IPOJIYKIUH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasneneHuii; [MIK-21 —
YMEHHEM TOArOTaBIMBATh WCXOJAHBIE JaHHbIE Uil BbIOOpa M OOOCHOBAaHUS HAay4HO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHYECKHX pacueToB; [IK-22 —
YMEHHEM IPOBOAMTH OPraHU3ALMOHHO-IIAHOBBIE PACUEThl 110 CO3AAHMIO MJIM PEOPTraHU3aALUN
MIPOM3BOJICTBEHHBIX YYaCTKOB, IJIAHUPOBATh paboTy mepcoHana U GoHa0B omiatel Tpyaa; [1K-
23 — yMEHHMEM COCTaBIATH 3asgBKHM Ha 0OOpYyIOBaHHME W 3alacHble YacTH, MOATOTaBIMBATH
TEXHUUYECKYIO JOKYMEHTAIUIO HA PEMOHT 000PYAOBaHMUS.

B pe3ynbrare 0cBOEHUS TEMBI CTYJEHT JOJIKEH:
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3HAaTh: - IPUHLUIBI ¥ 3aKOHBI (PYHKIITMOHUPOBAHUS PHIHOYHON SKOHOMUKHU Ha YPOBHE
notpedurenei, GUpM U OTAEITHHBIX PHIHKOB

YMmeTh: - CO6I/IpaTI> " aHAJIM3UPOBATb UCXOJHBIC NAHHBLIC, H€O6XOI[I/IMBIG AJIg pacucTa
HKOHOMHYECKHUX, COITUATEHO-I)KOHOMHUECKUX, (PUHAHCOBO-3KOHOMHUYECKHX TOKa3aTeNeH,
XapaKTePU3YIOIUX AESITEILHOCTh X035MCTBYIOIUX CYOBEKTOB;

Buaaners: - HaBBIKAMHU pacdeTa SKOHOMUYECKHX, COIIMAThbHO-3KOHOMUYECKHX,
(UHAHCOBO-?)KOHOMHUYECKUX MOKa3aTeleH.

AKTYaJIbHOCTH TEMBI: TIOJYYCHHE MPUOBLIN M €€ MAKCUMHU3AIUs — ATO TJIaBHAs 1IeITh
T000r0 XO03SHUCTBYIOIIETO CYOBEKT

Teoperuyeckas 4acTb

Opranm3zanus (0T JIaT. organise — co00IIar, yCTpanBaro) MOXKET ObITh OTNpeieTieHa KaK
Pa3sHOBUIHOCTh COIMAJBHBIX CHUCTEM, OOBEJUHEHUE JIIOJCH, COBMECTHO pPEaTM3yIOLINX
HEKOTOPYIO O0IIYIO 1IeJIb U ACHCTBYIOUINX HAa OCHOBE OIPEIEICHHBIX MPUHIIUIIOB U MTPaBHIL

Opranuzanus — 3TO 3JEMEHT OOIIECTBEHHOH CHUCTEMbI, caMasi pacHpOCTpaHEHHas
dbopma dYemoBeueckor OOIIHOCTH, TMEpBHYHAS sYeiika conuyma. OHa HE cymecTByeT 0e3
o01ecTBa, ¥ OOIIECTBO HE MOXKET CYIIECTBOBATh 0€3 OpraHM3alui, KOTOPbIE OHO Pajn CBOETO
CYyIIIECTBOBAaHMS U co3maeT. OpraHuzanusi — 0OBEKT U CYOBEKT o01mmecTBa. Opranu3amnus HMeeT
cnenuduIeckre MOTPEOHOCTH, HHTEPECHI, IIEHHOCTH, MpeaiaraeT O0IIeCTBY MPOIYKTHI CBOCH
NesITeIbHOCTH, CBOM YCIIYTH U IPEIBSABISET 00IIECTBY ONpEIeIeHHbIE TPEOOBaHNUS.

Opranusanus SBJISIETCS OCHOBHOM (DYHKIMEH ympaBieHUs, CyTb KOTOpOH —
OCYILIECTBJICHUE ONPEIEICHHON CTPYKTYpUPOBAaHHOCTHU, BHYTPEHHEH yHOPSAOYEHHOCTH,
COTJIACOBAaHHOCTH B3aMMOJICHCTBHS OTHOCUTEIHHO aBTOHOMHBIX YacTel B CHICTEMHOM OOBEKTE.

He3aBucuMo oOT Tuma W MacmTaboB ACATEIBHOCTH Kaxnas opranm3anus (pupma)
JOJDKHA OBITHh HEKOTOPBIM 00pa3oM ymopsigoueHa (opranu3oBana). CymiecTByeT psi OOIIMX
MIPUHIIMIIOB, KOTOPBIMHU CIIEAyeT PYKOBOJCTBOBAThHCS JIIOOOH OpraHuzalvy B MpOIEcce CBOEH
NesITeTbHOCTH:

1) ompeneneHne U aeTann3anus MeJeH;

2) ompenelneHrue MPUEMOB, CIIOCOOOB NEATEIHHOCTH, CIMOCOOCTBYIOIIUX JOCTHKCHHIO
JTHUX IIENEH;

3) mopydeHHe Pa3NUYHBIX 337a4 WHIAUBHIyyMaM (pa3ieiieHue TpyAa) U oObeAUHEHHE
UX B yIpaBiisieMble pabodnie rpyIibl;

4) KOOpIWHAIUS, COTJIACOBAHUE PA3NIMYHBIX BUJOB JIECATEIBLHOCTH, MOPYUYEHHBIX
Ka)XJ0M rpymme;

5) obecneueHHE eIMHCTBA IICIICH;

6) ycrtaHoBieHuE 3P(HEKTUBHOTO KOHTPOJIA.

Bce opranmszanuu (OmMojoruueckue, coruaibHble, (PU3MUEcKue) MOCTPOCHb HA OCHOBE
uepapxuueckoro npuHiuna. Mepapxuueckuit mpuHIuUN, BO-MEPBIX, O3HAYAET IIEHTPATU3AIHIO,
TUHEHHYI0 TOJMYMHEHHOCTh HU3IIMX 3BEHBEB CHUCTEMBI BBICIIUM, O0COOYIO GopMy pasieleHus
TpyJa — HE€ TOJbKO IO TOPU3OHTAIM, HO M [0 BEPTUKAIH, 3aKpelyieHHe 3a JIOAbMH U
MOJIPA3CIICHUSMU YIIPABICHUYSCKHX W HUCHONHUTENbCKUX (YHKIUN. BO-BTOPHIX, Hepapxus
00yCIIOBJIMBAET JHYHYIO 3aBUCHMOCTh OJHOIO 4YEJOBeKa OT APYroro. B-tpeThux, mepapxus
(GYHKIIMOHUPYET KakK BJacTb, T. €. WICHbl OpraHU3alluu MOAUYMHAIOTCS IPaBUIaM U CTaHAapTam
OpraHH3aIlHH.

CyllleCTBEHHOM 4YEpTOM OpraHu3alluu SBJSIETCA TAKKE TOPU30HTAIBHOE pa3/eiiCHUE
Tpyda, KOTOpOE TMO3BOJSET CIEUATH3UPOBATh JIEATEIBLHOCTh COTPYIHUKOB, IOBBIIIATH
MIPOM3BOJUTENBHOCT, M KauecTBO HX paboThl. Knaccuueckuit oOpasenr ropu3OHTAIbHOTO
pasneneHus Tpylda Ha TMPOMBIIUICHHOM TPEINPHUITHA — IMPOU3BOJICTBO, CHAOXKEHHE, MapKe-
THHT, KagpoBoe obecnieuenne u puHancer, HUOKP.

lopuzoHTanpHOE pazgeneHue Tpyda TpeOyeT CO3JIaHHs — CHEeLHUATU3MPOBAHHBIX
oApa3AeIiCHU (OTAEIbI, YIPaBICHUS, CIIYKOBI U T.1.).
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Criennanu3upoBaHHbIe MOAPA3AEICHUs, OYAydr COCTaBHBIMU YacTAMU (TIOJCUCTEMAaMH)
L[EJIOCTHOM OpraHu3alluy, MPEACTaBIAI0T COO0N ColMaibHbIe CUCTEMbl MEHBIIETO0 MaciiTada u
CJIO)KHOCTH, JESTEIIbHOCTh KOTOPBIX CO3HATENbHO HAMpaBIsSeTCS W KOOPAUHUPYETCS IS
nocTkeHus obmieit nenu. KoopauaupoBanue paOOThI JT0JIEH M CICIIUATBHBIX TOIpa3IeiIeHUI
(moacucTeM) COCTaBIsieT CYIIHOCTh YIpaBlieHUs, 0€3 KOTOPOro OpraHu3aludyd HE MOTYT
CYyILLIECTBOBATh. YIIPaBJICHUE — O3TO MPOILECC IJIAHUPOBAHUS, OPraHU3ALNHA, MOTHUBUPOBAHUS
(axTHUBH3aLKN), KOOPAUHALIUU, PETYIUPOBAHUS, KOHTPOJISI U UCCIICOBAHUS.

OCHOBHBIMU COCTaBIISIOIIMMHU JIIOOOM OpraHu3aldy SIBIAIOTCS JIIOJAW, BXOJIALINE B
JAHHYIO OpraHU3aluio, 3a/ayu, JJI PEUIeHUs KOTOPBIX JaHHas OpraHU3alus CYLIECTBYET, U
yhpaBlieHue, KOTopoe popmMupyeT, MOOMIN3YeT U MPUBOJIUT B IBUYKEHUE TOTEHIIMAI OpTaHu3a-
WU JUIs] pELIEHUs CTOSIIUX Mepe] Hell 3a1ad.

Onunpasich Ha JaHHOE NMOHMMAHWE OCHOBHBIX COCTAaBIIAIOIIMX OpPraHU3alld, €€ MOXXHO
OTpPENCNTUTh KAaK CHUCTEMATH3UPOBAHHOE, CO3HATEIbHOE OObEIUHEHHE JCUCTBUN IIOJIEH,
Ipecienyronee JOCTHKEHNE ONpeNeleHHbIX Leneil. B ToM cinywae, ecim CymiecTBYrOT
YCTOSIBIIIUECS] TPAHUIIBI OPTaHHU3AINH, €CIH OMPEEIICHO €€ MECTO B OOIIECTBE, OpraHU3aIus
npuHUMaeT (GopMy OOIIECTBEHHOM SYEWKH U BBICTYNAeT B BHJE COLHUAIBHOIO HWHCTUTYTA.
Takumu opraHu3anusMu SBISIOTCS YaCTHBIE W TOCYAApCTBEHHBIC (PUPMBI, TOCYIApCTBEHHBIC
yupexJieHus, O0IIeCTBEHHbIE 00bEIUHEHM S, YUPEKICHUS KYIbTyphl, oOpa3zoBaHus u T.n. Eciu
KE OpraHu3anus He WHCTUTYIIMUPOBAHA, TO B JJAHHOM CIIy4ae pedb UIET 00 OpraHM3aliH Kak
npouecce. Hampumep, 310 MoxkeT ObITh opranmsanus MuTuHra. Ilpu Takom paccmoTpeHuu
OpraHM3aIfK OHA CKOpEE BBICTYIAET KaK OTAeNbHAs (DYHKIUS yIIPaBICHHSL.

B nanbHeiieM TepMHUH «OpraHu3aius» OyIeT UCIOoJIb30BaThCs B IEpBOM cMbicie. Ecmu
XKe OH OyNeT ymoTpebnsiThCs BO BTOPOM CMEICIE, TO 00s3aTeNbHO OyneT H00aBIATHCS CIOBO
«yHKIUS», T.€. OyAET UCIOIB30BATHCS MOHATHE «(PYHKIIUS OPraHUu3alum».

JIrobast opraHu3aIysi MOXKET ObITh MPECTaBIICHA KaK OTKPHITasi CUCTEMa, BCTPOSHHAsS BO
BHeIIHUM Mup. Ha BXxoze opranuzanus noiay4yaeT pecypchl U3 BHEIIHEH Cpe/ibl, HA BBIXOAE OHA
OTAAET €l CO3/IaHHBIN B OPraHU3aLMU IPOTYKT.

[ToaTOMY >XKHM3HENEATEIBPHOCTh OPraHU3alMUUA COCTOUT M3 TPEX OCHOBOIOJIATAOIINX
MPOLIECCOB:

1) MIOJTyYEHHE ChIPbS WIIM PECYPCOB U3 BHEIIHEI0 OKPYKEHHUS;
2) U3TOTOBJICHUE MPOAYKTa,;
3) nepezaya NpoJyKkTa BO BHEILIHIO CpeNy.

Bce a1 Tpu nporiecca SBISIOTCS JKU3HEHHO BaXXHBIMH 7151 opranu3aiuu. Eciu XoTs 061
OIMH W3 TMPOLECCOB NPEKpallacTCs, OpPraHM3alus Jajee YK€ HE MOXKET CyIeCTBOBATh.
KitoueBast ponps B mojepkaHuu 0ananca MeXy 3THUMH MPOIECCaMU, a TaKXKe B MOOMIM3AaLIUU
pECYpPCOB OpPraHM3alMM Ha HX OCYIIECTBICHUE IPHUHAIICKAT MEHEKMEHTY. MMeHHO mis
pelIeHnss 3TUX 3aJad CYLIECTBYET YINpAaBICHUE B OpraHU3allUd, U HUMEHHO 3TO SABIAETCA
OCHOBHOM POJIBIO, KOTOPYIO MUI'PAET YNPABICHUE B OPraHU3ALNN.

Tak kKak MEHEIKMEHT UIPAeT CTOJIb Ba)XHYIO pOJIb B OPraHU3allMd M PELIAET CTOJb
MHOTOIUTAHOBBIE 3314y, YIPABICHUE OpraHU3alueil He MOKET OBbITh MIPEJCTABICHO TOJIBKO KaK
0cOOBIi BHJ JEATEIBHOCTH IO IEJICHANPABICHHOW KOOpPAMHAIMM JEHCTBUH y4YacCTHUKOB
mporecca COBMECTHOM paboThl. [lomumo (yHKITMOHAIBHONW XapaKTEPUCTUKH YIIPaBJICHUS,
OTBEUAIOUICH Ha BONPOC, YTO M KAaK JEJAeTCs B YNPABICHUM, BAXXHBIMHM AaCIIEKTaAMH
PaccMOTPEHMSI YIPABIEHUS SABISIOTCS TaKXKe:

- B3aMMOCBA3b YIIPABJICHHS U CUCTEMBI OTHOIICHUN B OpPraHU3aluHy;

- ecni ObI B PyCCKOM S3BIKE CYLIECTBOBAJIO CJIOBO «OPTaHU3UPOBAHUEY, TO UMEHHO
OHO U OTpakasio Obl BTOPOH CMBICII UCIIOIb30BAHUS CJIOBA OPTaHU3aLU».

- YIPaBIEHUE U BHELIHSASA CPea OPraHu3allly;

- JUAEPCTBO.

Tak KaK MEHEIKMEHT NpEeACTaBiIsieT COOOH MHOTOIUIAHOBOE SIBJICHHE, OXBATHIBAIOILEE
IIPOUCXOJAIINE B OPTaHU3ALNN ITPOLECCHI, CBA3aHHBIC KAaK C €€ BHYTPEHHEN KU3HBIO, TAaK U C €€
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B3aUMOJCHCTBUEM C OKDPYXAIOLIEH CPEeNOd, TO €ro PacCMOTPEHHE B 3aBUCUMOCTU OT TOrO,
KAaKHe TPOLECCH CTABSATCS BO IVIABY yIJla, MOXET BECTUCh C PA3JIMYHBIX TOYEK 3PEHUS.
HauOonee 3HauYMMBIMU MOAXOJAMH K PACCMOTPEHHIO YIPABJICHUS OPTaHU3ALUCH SBISIOTCS
CIIeyIOIIHE:

- PacCMOTpPEHME YIIPABIEHUS ¢ TOUYKHU 3PEHUs MPOLECCOB, MPOUCXOIAIIUX BHYTPU
OpraHM3aluy;

- PacCMOTpPEHME YIPABICHUS C MO3ULUHU NPOLIECCOB BKIKYECHUS OPraHU3aLUU BO
BHEUIHIOIO CPENy;

- PacCMOTpEHME  YIPABJICHUS OpraHU3alMed C TOYKM 3peHus Ipolecca
OCYILIECTBJIEHUS] CAMOM ATOM JAEATEIbHOCTH.

Bonpocek! u 3apanus:

3aganue. [IpoBenuTe B ayAuTOpU HMUTAMOHHYIO Urpy "V o3epa’.

OHa nmnpenHasHaueHa Ui aKTUBHOTO — M3YYEHHMS  IPOLECCOB  COTJIACOBAHUSA
WH/IMBUYAIbHBIX W OOIIECTBEHHBIX HMHTEPECOB. B Xome 3TOW HWIphHl CTYyIEHTHl MOCTUTAIOT
MIPUHLUIT OTPAHUYEHHOCTH PECYPCOB U MPUHLHUI KOJUIEKTUBHOW OTBETCTBEHHOCTH.

B mpouecce urpbl BBIABIAIOTCA JIMJAEPHl B KOJUIEKTHBE, HAalpUMEp IOTEHLIMAJIbHBIC
CTapOCThI TPYIIIL.

3ananue. JleficTBre NIPOUCXOIUT B YCIOBHOM XO3HCTBEHHOM CUCTEME, COCTOSILIEN U3 8
MIPOMBIIIJICHHBIX MPEANPHUATHI, PACIOIOKEHHBIX Ha Oepery OJHOro o3epa. YUaCTHHUKH WIPbI
UCHOJIHAIOT POJU JUPEKTOPOB mpennpuatuid. llpennpustus npousBOAAT NPOAYKLMIO, IS
M3rOTOBJIEHUSI KOTOpOM Tpebyercs Boja. Ty BOAY Mpeanpusitus OepyT U3 o3epa.
OtpaboTaHHass B Ipolecce MPOM3BOJCTBA Ips3HAs BoJa cOPAchIBACTCS B 03€pO, KOTOpOe
o0jaiaeT HEeKOTOPOH OTPaHUYEHHON CITOCOOHOCTHIO K CAMOOYHILIEHHUIO.

I'maBHasgs nenp Wrpsl C TOYKM 3pPEHMSI €€ YYAaCTHUKOB - IOJIYYUTh MAaKCHUMAaJIbHYIO
npuObuTb. Kaxaplit BRIOMpaeT CBOIO CTPATErwio MOJIY4YEHHs MPUOBLIM U MPUHUMAET OJHO W3
T BO3MOXHBIX pemieHui. OT 3TUX peleHui 3aBUCUT COCTOSTHUE 03epa. Uem Xyxke KauecTBO
BOJABI B 0O3€pe, TEM MEHbIIEe MPUOBLIL OTAENBbHOTO mpeAnpuatus. Oxugaemyro MNpuObUIL B
CIIEAYIOIIEM MECSILE MOYKHO OLIEHUTh COIVIACHO MAaTpHIe, B KOTOPOH KaXIOMY YpPOBHIO
KayecTBa BOJAbI COOTBETCTBYET Ta WJIM MHAsl IPUOBLIbL, IPUUYEM MPUOBUIL PACTET C YIy4IIEHUEM
KauecTBa BOJBI.

OnTtuManbHOE KOJIMYECTBO YYACTHUKOB UTPHI - 16 YenoBek.

Hrposas curyauus: JleMCTBHE HIPBI Pa3BOPAYMBACTCA B YCIOBHOM XO3SMCTBEHHOHN
CUCTEME, COCTOSIIIed W3 BOCBMHU TNPEANpPUATUN, PpacHONIOKEHHBIX Ha Oepery o3sepa.
[TpennpusTHs IPOU3BOAAT MPOAYKIHIO, HA H3TOTOBJICHHUE KOTOPOil TpeOyeTcss MHOTO BOABL. OTY
BOIy Bce OepyT u3 o3epa. OtpaboTaHHas BOJAA - MPOMBIIIICHHBIE CTOKH - COpachiBaeTcs Tyza
xe. Jnsg KaKI0ro npeanpusITHs B TEUEHUE OJTHOTO TEXHOJIOTMUYECKOT0 LIUKJIA, PABHOTO MECSILY,
MO3KET OBITh PeaT30BaHO OJTHO U3 CIEAYIOIINX PEIICHUMN:

1. COpoC HEOUUTICHHBIX CTOKOB.

2. Ouncrtka oTpabOTaHHON BOJIBI.

3. IlepenpodunmpoBanue NpeANPUATHS.

4. Ilpumenenue mrpadHBIX CAHKIUN K 3arPSI3HUTEISIM.

5. IlpemupoBaHue T€X, KTO OYUILAET CTOKH.

Kaxxnplii U3 cTyZeHTOB MCIONHSET pojiib AMpeKTopa npeanpustus. Mrpa nporekaer B
BHUJI€ TIEPUOJIOB, PABHBIX MECIYHOMY TEXHOJIOTMYECKOMY LIMKIY. Beero takux nepuonos 48. B
KaKJOM IE€pPHOJE UTPOKH MPUHUMAIOT PELIEHUS - OQHO U3 IISITH pacCMOTpeHHbIX. Kaxnomy
PEIICHHI0 COOTBETCTBYET OMpPENEICHHbIH pa3Mep NpUOBLTM WM YOBITKOB, MOJIyYEHHBIX B
JAHHOM MeCSIIE.

3ajmaya Wrpoka: MaKCUMH3MpPOBaTh CYMMApHBIM 3a BCE MeCALBl pa3sMep J0XO0Aa.
Pemenuss npuHumaroTcss aHOHMMHO. TonbKO Beaymuil (IIpenojaBaTellb) 3HAET, KTO Kakoe
pellieHre MPUHST B JaHHOM Mecslle - OH (DUKCHpYeT Bce MocTymnaromue aaHHble. [losTomy

24



UTPOKH HE 3HAIOT, KTO KOHKPETHO OCYIIECTBHJI COPOC, TO €CTh CTall BUHOBHHKOM YXYJIIIEHUS
BOJBI B 03€pe.

Urpa npepocTaBisieT BO3MOKHOCTb BCEM YYAaCTHUKAM IPUMEHATH B3aUMOBBITOJHbBIE
cTpaTeruu. [l 3Toro Kaxapliii BOCbMOM MeCsIl TPOBOAUTCS KOPOTKOE COBENIaHME, HA KOTOPOM
UIPOKHM MOTYT 3aKJIIO4yaTh pa3jiUYHbIE CHEJIKM W COMVIAIUEHUS O CTpaTeruud WIpbl B
nociaenyomue mecsnsl. ONHAKO IO INpaBWIAM HUIPHl T COMVIAIIEHUS HOCAT PEKOMEH-
naTenbHbIi Xapakrep. JItoO0H pykoBOAMTENb paaM JTUYHOTO MHTEpEca M BBITOJBI MOXKET HX
HapyLINUTb.

Bomnpocsr:

1. OnpenenuTe NOHATHE COLMATBLHON OTBETCTBEHHOCTH.

2. B yem oTiMuus IOpUANYECKON U COLIMAIBHON OTBETCTBEHHOCTH?

3. IlepeunciuTe MoKa3zaTesd STUYHOCTH MOBEICHHS U CIIOCOOBI MX TOBBIILICHMS.

Cnucok JuTepaTypbl, peKOMeHyeMblidl K HCII0JIb30BAHUIO 110 TAHHOM Teme.
Ocnosnas
1. DKOHOMMKA PEANPUATHS DICKTPOHHBIN pecypc : YueOnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankr-IlerepOyprekuii ropHsiii yauBepeuteT, 2017. - 367 c. -

Kuura naxogutcsa B npemuym-Bepcurt bC IPR BOOKS. - ISBN 978-5-94211-788-7,

AK3EMIUISIPOB HEOTPAHUYECHO

Jlonoanumensnasn:

1. DKOHOMHKA W YIpaBICHHE MPOU3BOJCTBOM [DJIEKTPOHHBIA pecypc| : ydeOHOe
nocobue / U. I1. boromonosa, JI. B. Jlebenera, FO. U. Cnenokypora [u ap.] ; mox pen. U. I1.

boromonoBa. — DOIEKTpOH. TEKCTOBble JAaHHble. — Boponex : Boponexckuit
rOCYJIapCTBEHHBI YHUBEPCUTET MHXKEHEPHbIX TexHoJorui, 2015. — 288 ¢. — 978-5-00032-
155-3. — Pexxum nocryna: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkxoHoMuka mnpeanpusTus (OpraHu3anuu) [IIEKTPOHHBIN
pecypce] : yuebnuk / O. B. backakosa, JI. @. Celiko. — DIEKTpOH. TEKCTOBbIE AaHHBIE. — M. :
Hamkos u K, 2015, — 370 c¢. — 978-5 394-01688-2. — Pexum pocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMHKA W YIpaBIICHHE MPOU3BOJCTBOM : yueOHoe mocooue / . I1. boromornosa,
JI. B. JIe6enena, FO. 1. Cnenokyposa [u ap.] ; mox pexakmueit U. I1. boromonosa. — Boponex
: BopoHexckuii Tocy1apCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHoJorui, 2015, — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 37eKTpOHHBIH // D1eKTpoHHO-0nbaroTeuHas cuctema [IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

MNPAKTUYECKOE 3AHSTHE 5

Tema 3anaTud «DyHKIUU yHpPaBIECHHUA: NIAaHUPOBAHUE U OPTaHU3ALUA»

Hean: dopmupoBanue y CTYIAEeHTOB TMpodecCHoHAIbHBIX KoMmrereHnuin I[IK-7 —
YMCHUCM TPOBOAUTHL MPEABAPUTCIILHOC TCXHUKO-OKOHOMUYCCKOC 060CHOBaHI/Ie MMPOCKTHBIX
pemenuit; [1K-17 — cnocoGHOCTBIO OpraHnu30BaTh pabOTy MajbIX KOJUICKTUBOB MCITOJTHUTEICH,
B TOM 4YHUCJIE€ HaJ MEXIUCUUIUIMHApHBIMU mnpoektamu; [IK-18 — ymenuem coctaBisTh
TEXHUYECKYIO0 JOKyMeHTanuioo (rpadguku paboOT, MHCTPYKLMH, CMETHI, IUIaHBI, 3asBKU Ha
MaTepuaigbl U 00OpyIOBaHME) U IMOATOTABIMBATH OTYETHOCTh MO YCTAHOBJIEHHBIM (opMawm,
MNOATOTAaBJIMBATL JOKYMCHTAUWIO JUId CO3JaHUA CHUCTCMbl MCHCIKMCHTA KaucCTBAa Ha
npeanpustuu; IIK-19 — ymeHuem npoBOIUTH aHAIW3 W OLEHKY HPOU3BOJICTBEHHBIX H
HEMPOM3BOJCTBEHHBIX 3arpar Ha o0ecrneyeHue TpeOyeMoro KayecTBa IMPOIYKIIHH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasneneHuii; [IK-21 —
YMCHUCM TIOATOTABJIMBATL HCXOAHBIC JAHHBIC [JId BI:I60pa u O6OCHOBaHI/I$I HAay4YHO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHYECKHX pacueToB; [IK-22 —
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YMEHHEM MPOBOJUTH OPraHU3aLMOHHO-TUIAHOBBIE PACUYEThl MO CO3JaHMIO WJINM pEOpraHU3aluu
MPOM3BOACTBCHHBIX YYaCcTKOB, IUIAHUPOBATh PabOTy mepcoHana u GoHAoB omiatel Tpyaa; I1K-
23 — yMEHHMEM COCTaBJIATH 3asgBKHM Ha 0OOpYyIOBaHHME W 3alacHbIe YacTH, MOATOTaBIMBATH
TEXHUUYECKYIO IOKYMEHTAIINIO Ha PEMOHT 000pyI0BaHHS.

B pesynbrare 0OCBOGHUS TEMBI CTYJCHT JOJKEH:

3HATHh: - IPUHIUIIEI U 3aKOHBI (YHKIIHOHUPOBAHHS PEIHOYHON SKOHOMUKH Ha ypOBHE
notpeOuTeneit, GupM U OTAEIBHBIX PHIHKOB

YMeThb: - coOMpaTh U aHATM3UPOBATH HCXOAHBIE TaHHbBIE, HEOOXOAMMBIE IS pacyeTa
HKOHOMHYECKHUX, COLUATbHO-I)KOHOMHUYECKUX, (PMHAHCOBO-3KOHOMHUYECKHX TOKa3aTeeH,
XapaKTEePU3YIONIHX JEATEIBHOCTh XO3SHCTBYIOMHNX CyObEKTOB;

Buiajners: - HaBbIKAMHU pacyeTa S3KOHOMUYECKHX, COIIMATbHO-3KOHOMUYECKHUX,
(MHAHCOBO-?KOHOMHYECKHX TTOKa3aTeleH.

AKTYaJIbHOCTBH T€MbI: TIOJTY4YECHUE MPUObUIN M €€ MAKCUMHU3ALUs — ATO TJIaBHAs 1Ieb
J1000T0 X035HUCTBYIOMIET0 CYOBEKT

TeopeTuyeckas 4acTb

OyHKLIMA  yOpaBJICHWs — OTO  HANPABICHWE WM BHUJ  YIPABJICHYECKOW,
XapaKTepU3yIoIuiics 000CO0IEHHBIM KOMIUIEKCOM 3a/1ad U OCYIIECTBIISEMbIH CIEIUaTbHBIMU
pUeMaMH U CIIOCO0aMH.

OcHOBHBIMU (DYHKIMSIMHU YIIPABJICHUSI 1I€JIECOO0OPA3HO CYMTATh B CAMOM OOIIEM BUJE —
IJIaHUPOBAHUC, OpTraHU3allui0, MOTHBALIUIO, KOHTPOJIb.

[InaHnpoBaHuEe — 3TO HEMPEPHIBHBIM MPOLIECC YCTAHOBJICHUS M KOHKPETH3ALMHU LEIeH
pa3BUTHUSL BCEU OpraHU3alMM U €€ CTPYKTYPHBIX MOJIPa3[EiICHUM, ONPENCIICHUs CPEACTB HX
JOCTUKEHHSI, CPOKOB U MOCTIEI0BATENIBHOCTH pealn3alii, pacipeesieHus: PecypcoB.

Opranmzanus kak (YHKOUS YOpaBlIeHHMS HalelIeHa Ha TO, YTOOBl IPETBOPUTH
HaMEYEHHBbIE MJIaHbl B KU3Hb.

MotuBausi — 3TO Mpouecc NOOYyXKIeHUs cebs M JpYyrux K JesATeIbHOCTH s
JOCTUKEHUS IMYHBIX LIeJeH U/Uiu 1iefiel OpraHnu3alty.

KonTpons — 310 mporecc obecrieueHus: TOCTHKEHUS OpraHu3ainueid cBoux neneil. OH
COCTOMT U3 YCTAaHOBIIGHHS HOPM, HU3MEPEHHs IMOJYYEHHBIX pE3YyJIbTaTOB U MPOBEIACHMUS
HEOOXOAUMBIX KOPPEKTUPYIOIIHUX MEP.

KonkperHsle (yHKUMN yrpaBiaeHHUs cienyromue: (YHKIMU YIpaBiIeHUsS pecypcamu,
(GyHKIMN yIpaBlIeHHs MpolieccaMi U (PYHKIIMH YIIPaBJICHUS pe3yIbTaTaMu.

OYHKIMY YOpaBIEHUS pecypcaMu BKIIOYAIOT:

- yIpaBiieHUE 3alacamy;

- yrpasieHue GUHAHCAMU,

- yIpaBiieHUE MEPCOHATIOM U T.JI.

DyHKINH YIPABJICHUS IIPOLECCAMU BKIIIOYAIOT:

- yIpaBJIeHUE MaTEPUATbHO-TEXHUYECKIM CHAOKEHHEM;

- YHIpaBJICHUC OCHOBHBIM ITPOU3BOACTBOM;

- YHIpaBJICHUC BCIIOMOT'aTCIIbHBIM IPOU3BOJCTBOM;

- yIpaBieHUE 00CITyKUBAIOIIIUM ITPOU3BOJICTBOM;

- COBEpIICHCTBOBAHUE YIIPABJICHHUS,

- yIpaBjieHHE COBITOM;

- yIpaBieHUue MApKETUHTOM U T.JI.

OyHKINUU YIPABICHUS PE3YJIbTaTAMK BKIIIOUYAIOT:

— yIpaBleHUE Ka4eCTBOM;

- yIpaBIe€HUE NPOU3BOAUTEILHOCTEIO;

- yIpaBiieHUE 3aTpaTaMu U T.1.
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Tak kKak KOHKpeTHbIe (DYHKIIMHM BO3HUKAIOT B PE3yJIbTaTe HAJTOXKEHUS OOMIMX (YHKLIUH
yIIpaBieHUs Ha CHEeUU(HUKY OOBEKTOB YIPABICHUS, TO NEpeUCHb TaKuX (YHKIHMH 3aBHCUT OT
nepevyHs 00BEKTOB YIIPABICHUS U YPOBHS JCKOMITO3UIIMU CAaMUX (DYHKITHI.

Bonpocs! 1 3axanus:

3ananme. «Yepenoseyxuu  komounam  (AO  “Cesepcmanv”)  Pazpabomka
cmpame2uiecko2o niana npeonpuamusy. «Mpl TiepeXuBaeM ceiiuac caMblii OTBETCTBEHHBIN
MOMEHT B yrpaBieHuH npeanpustuem!» - pykoBoautenb AO “Cesepcrans” MBan IletpoB 0611
HacTpoeH pemmuTenbHo. IIpucyTcTByromue Ha coBellaHMM B KOHLE sHBaps 1996 r.
PYKOBOJUTENN OCHOBHBIX BHIOB JAEATEIbHOCTU MPEANPUATHS ObUIM C HUM COTJIACHBI U TOTOBBI
K 00CYX/IEHUIO.

«1994 ron okazancs MEpeOMHBIM Ui HAIIEro NpeanpusaTus, - npopoibkan MBax
netpoB. — B 1995 rony HaMm ygpanoch ynep:kaTh NMPOU3BOJACTBO IPAKTHUECKU Ha ypoBHE 1994
roja, a B epBom Mmecsie 1996 roga o6bem npousBojcTBa coctaBui 132,4% mo cpaBHEHHIO C
aHBapeM 1995r. ...»

['maBHOE, HEOOXOMMO OBUIO MPUBECTH B MOPAIOK cucTeMy yrpasieHus. [lepBbie maru
B OTOM HANpaBlI€HUU YK€ CHCNAHb: IIONOJHUBIIME PYKOBOJACTBO MHOTHUX OTACIOB
MNPENNpPUATHS MOJIOAbIC, SHEPrUYHbIC CIEUUATUCTBI, YETKO OMNPENCIUIN TOJTHOMOYUSA U
OTBETCTBEHHOCTb MEHEIDKEPOB BCEX YPOBHEH, NPOBENIM PpEBU3HI0 DPAHEE 3aKIHOYECHHBIX
KOHTPAKTOB, YHOPSAOYMIA JOKYMEHTOOOOpPOT BHYTpU TMpeAnpusitus. bbuia mpoBeneHa
YacTUYHAsT MOJIEPHM3ALMUs O0O0OpYIOBaHMA M TIEPeXOJ Ha MPOIPECCHBHBIC TEXHOJOTHH,
MpeaNpHUsITHE CTajJ0 BIAJENblieM aKIUi (KpYNHBIA MakeT) MpeanpUsTUNA-TOCTaBIIMKOB - BCE
3TO Aano cBou pe3ynbrarbl. C sHBapa 1995 roga otmedaercs yCTOMYMBBINA POCT Kypca aKIUi
KOMOMHATa U €CTh BCE OCHOBAHMUSI [10JIaraTh, YTO 3Ta TEHICHIIUS COXPAHUTCS.

Uro kacaeTcst MPOU3BOACTBEHHON c(epbl, TO UMEIOIIMECS MOKa3aTeIu MOITBEPKAAIOT
3TOT MPOTHO3. Tak, B stHBape 1996 roga 1o0kIva )KeIe3HON PY/IbI 10 CPABHEHUIO C MPEIBITYIIIIM
MecsLeM BbIpocia Ha 5%, IpOu3BOJACTBO 4yryHa - Ha 8%, cranu - Ha 4%, roTOBOro IpoKara -
Ha 1%, kokcana Ha 3%. Ha cmane moka HaxoAWTCS JHUIIb MPOW3BOJCTBO CTaIbHBIX TPYO, WX
BBIIYCK B sHBape cokpatwicsi Ha 4%. HM3MmeHunace U CTpYKTypa CTaJ€IUIaBUJIBHOTO
MIPOM3BOJICTBA. YBEJIMUYMBAETCS [OJII MPOTPECCUBHBIX U HamOojee HKOJIOTMYECKH YUCTBIX
METOJI0B POM3BOACTBA, CHUKAETCA OIS MApTEHOBCKOM CTaIH.

[ToBbilieHNEe KayecTBa MPOAYKIMHU MPOMCXOAWUIO 3a CUET MPOBOJUMON Ha 3aBOJAX
MozepHu3aimu. O0beM KamuTaTbHBIX BIOXEeHHH B 1995T. coctaBun okono 4 TpiH. pyod.,
3HAYUTENbHAs YacTh KOTOPBIX OIJIaYeHA U3 COOCTBEHHBIX CPEJICTB MPEITPUSITHSL.

1. OTpacneBoii aHanus.

YepHast MeTayulyprusi OTHOCUTCA K HauOoliee MarepHalio- U SHEProOeMKUM OTpacisM
npousBojacTBa B Poccum. 3peck motpebnsierca no 9% TOmMBa M 3HEPrUM BCEl CTpaHBI.
3HaueHue YepHOM METaJUTypruu Ui MPOMBIIUIEHHOTO MPOU3BOACTBA CTPaHbl ONpPEENsIeTCs B
MIEPBYIO OYEpeib TEM, UTO OHA CITY)KUT 0a30i sl pa3BUTHS MAILIMHOCTPOCHHUSL.

YepHas METAJUTYprus UMEET CII0KHYIO CTPYKTYPY U BKIIIOUYAET CIEAYIOIINE MOJ0TPacu:
PYIHOCBIPbEBYIO, KOKCOXUMHUYECKYIO, MPOU3BOACTBO UYI'yHa, CTalM, MPOKaTa, IPOU3BOACTBO
OTHEYIOPOB, (GeppOoCIIaBOB, BTOPUUHYIO YEPHYIO METAJLTYPTHIO.

OOmwmii MPOMBINIJICHHBIA CIaJ MPOU3BOJICTBA B Poccuu B MmocieaHue ToJbl MOBJIEK 3a
co0Ol CHMXKEHHE MOTPEOHOCTH B METAJUIAX U METAIONPOAYKIUU. OCHOBAa METAIITyprU4eCcKOi
MIPOMBIIIJICHHOCTH - TOPHOPY/IHASL U YTOJIbHASL OTPACIU HCIBITHIBAIOT HEIOCTATOK MHBECTUIINM.
MeTtannyprudeckue KOMOWHATBI MCIBITHIBAIOT Ne(UIUT KOKCyrommxces yriei. [Ipenmpusitus
YTOJIbHON TMPOMBIIUIEHHOCTH MPEANOYUTAIOT MPOAaBaTh XOPOLIO CIEKAIOUIHecs] MapKu YTt
MHOCTpaHHBIM npennpustusm, ClI, komMmepcanTam 3a “xKuBble” JEHBIH.

W3-3a wu3MeHEHUs CTPYKTyphl crpoca (CBepThIBAHME 3aKa30B OOOPOHHON U
aBUAKOCMHMYECKOM  IPOMBIIUIEHHOCTH) CHHU3WIOCH KAuecTBO CTaJM M  COKPaTHIIOCH
MIPOM3BOJICTBO BHICOKOKAUYE€CTBEHHOTO MPOKaTa.
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TexHnueckuil ypoBEHb INPOM3BOJACTBA B OTPACIM TOXKE OCTABIIAET JKEJIaTh JIYYLIETO.
VY nenbHBIN BEC JIEKTPOCTAIN B 00IIEM ee Mpou3BoaAcTBe 1Mo Poccun 3anmmaet 56%, Torma kak
B pa3BUTHIX cTpaHax — 95-100%.

Hanpspkennoe ¢uHaHCOBOE COCTOSTHUE METaUTyprUYeCKMX KOMOMHATOB M HENOCTATOK
O0OpOTHBIX CPEACTB MPUBEIN K YBETUYEHHUIO MPOCPOUYECHHOW 33/J0JDKEHHOCTH IOCTABIIMKAM
CBIPBSI M SHEPTHUH.

UepHast MeTaJULyprusi OTJIMYAETCS BBICOKOH KaMTATOEMKOCTBIO M JUIMTEIbHBIMU
CpOKaMH OKYMaeMOCTH IPOEKTOB. XPOHHUYECKUH JCHUIIUT KAMUTAIOBIOKEHUN CIEPKUBACT
peanu3anmio NporpaMMbl PEKOHCTPYKLUU U MOJEpHU3aLuu oTpaciau. B pamkax «PenepaibHOn
MPOrPaMMBbI TEXHUYECKOTO NIEPEBOOPYKEHUS U pa3BUTHUS MeTasmyprun B Poccun 10 2000 roga»
IpegycMaTpuBaeTcs NpUBJIeYb B MeTaLIypruto 24 tpnu.pyo. u 10,6 mun.pgomn. B 1995 r.
pacueTHasi MOTPEOHOCTh OTPAciIM B KalUTAIbHBIX BIIOKEHUSX COCTaBiseT 9,6 TpiH.pyo.
BantoTHble KpeauThl MPEANPUSATHI B OCHOBHOM OYyIyT OIUIAYMBATHCSA 32 CUET BBIPYYKH OT
BHEUIHETOProBOM AedarenbHoCTU. [laHHasi mporpaMmma npeaycMaTpuBaeT TakKe U 3HAUUTENbHOE
yJIydllIEHUE Ka4eCTBa MIPOTyKIUH.

2. Opraau3aimoHHO-IIPaBOBOM CTATYC MPEINPUSITHS.

Kombunat “Cesepcrasip” - onHO U3 KpynHeimux B Poccun mnpenmpusatuil 4epHOi
Metaimyprud. Cpeau  KOMOMHATOB € MOJHBIM — METAJUIYPTUYECKUM  IIUKIOM U
MIPOU3BO/ICTBEHHBIMH MOIIHOCTAMHU Oojiee 1 MJIH. TOHH B TOJ OHO 3aHMMaeT BTOPOE MECTO
nocsie MarHuToropckoro KOMOMHara.

CpennemecsuHas  3apabotHas miata (529500 pyOneil) 3HAYUTENBHO — BBIIIE
cpenneoTpacieBoit - 335000 pyoueii. (lanHbIe 110 COCTOSTHUIO HA HOSIOph 1994T.).

“Cesepcranip” ydactByeT B AO “Kapenbckuii okareimr” (ObBmuii Kocromykmickuit
rOpHO-000TaTUTENbHBI KOMOUHAT) - eMy HpuHauIexkuT 31% akumii komOunara. Ha mepBbrit
B3IJISIJI TaKOE€ BJIOKEHHUE KaXXETCS HEBBITOAHBIM: KOCTOMYKIICKMII KOMOWHAT UCHBITHIBAET B
HAcCTOSIIMI MOMEHT (uHaHCOBbIe 3aTpyaHeHus. C apyroi ctoponsl, KoctoMykia - ocCHOBHast
ChIpbeBasi 0a3a YepernoBELUKUX METALTYProB, M BIAJCHUE KPYITHBIM MAKETOM aKIUi M03BOJISET
“CeBepcTranii” BIUATH HAa CTOMMOCTh 3aKymaeMmoro ceipbsi. Kpome toro, YepenoBeukui
KOMOMHAT UMeEET JJ0JIeBOe yyacTue B 19 akmoHepHbIX 00I11ecTBax.

3. I[locTaBmuKw.

“CeepcTalib” — €IMHCTBEHHOE B CBOEM POJIE METAJUIPITMUECKOE NPEANPUATHE, IPIMO HE
MPUBSI3aHHOE HU K TOIUIMBHBIM, HU K CHIphEBbIM 0a3zaM. OH pacroiiokeH MeXAy UCTOUHUKAMHU
ceipbsi (KocTtomykmia), TormnmuBHbiME Oa3amu (Iledopckuii KaMEHHOYTONIBHBIN OacceiiH) u
MOTPEOUTENAMU MPOIYKIIUHU, IPUYEM C HCTOYHUKAMU CHIPbsl U TOITMBA Yepenosell COeqUHSIOT
MarucTpaibHbIE JKEJIE3HOAOPOXKHbIE JUHMHA. A OIU30CTh K TMOTPEOUTENsIM CHUXKAET
TPAHCIIOPTHBIE 3aTPATHI B 1IEHE TOTOBOW MPOTYKIIHH.

Mectopoxxaenus xene3Hoi pyael CeBepHOro paiioHa, K KOTOPBIM OTHOCUTCS U
KOCTOMYKIIICKOE, B HacTodllee Bpems pa3pabaTbiBaoTcs HauOosee aktuBHO. Ilo
NpUOIM3UTENBHBIM OLIEHKAM, TIpu 0ObeMax Mpou3BojAcTBa Ha ypoBHe 1992 r. (44,1 MuIH. TOHH)
pa3BeJaHHBIX 3aIllacoB JOJDKHO XBaTUTh Ha 64 roga. Ho Henb3s 3a0bIBaTh HU O €XKETOJAHOM
NaJieHuu JOOBIYM, HU 00 YCJIOBHOCTM TMpHBeNeHHBIX IHdp. [ledopckue MecTOpoxIeHUs
KOKCYIOIIETOCsI yIJIsl €llle CPAaBHUTEIbHO HOBbIE M CMOTYT OO€CHeuYuTh KOMOMHAT B TEUEHUE
JUTUTEIBHOTO BPEMEHH.

4. T'oToBast NpOIyKIUSI.

['oTtoBo#t mpomykumeit YepemoBenkoro KoOMOWHATa SIBISIOTCS CTalb, YYT'yH, TpPOKarT,
3aroTOBKa, THYThIE MPO(QWIN, CTATBbHOE JHUTHE, MPOIYKTHl KOKCOXMMHYECKOTO MPOM3BOICTBA
(kokc, cynbdaT aMMOHUS, OCH30J, TOIYOJ, HapTalIWH) MU TOBAphl HAPOIHOTO MOTPEOICHUS
(sManupoBaHHas MOCya, MUKCEPHI, KOPEMOIKH, CTUPAJIbHBIE MAIINHBI, CEIbCKOXO03SHCTBEHHAS
MIPOTYKITHS ).

OcHOBHOI 00BeM cTaJIM POU3BOAUTCS UepernoBekuM KOMOMHATOM Ha MapTEHOBCKHX
YCTaHOBKAaX, 4TO 00YCIOBIMBAET HEOCTATOYHO BHICOKOE KAY€CTBO MPOAYKIIHH.
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“Cesepcrasip” TUIAHUPYET MEepeoOOpya0BaTh MAapTEHOBCKHE YCTAaHOBKH B JIByXBaHHBIE
MPSIMOTOYHbBIE arperatbl ¢ 0ojiee HU3KUM YAEIbHBIM pPAcXOJIOM TOIUIUBA U OTHEYIOPOB.
CoopyXaroTcsi TakK€ YCTaHOBKM HENPEPHIBHOW Pa3IMBKH CTald, YTO MO3BOJUT KOMOMHATY
MOJYYUTh A0 5,8 MITH.TOHH TOJIHOW JTUTOM 3arOTOBKH B IO/,

B cpenneM pocT 1ieH Ha rOTOBYIO IPOJAYKLHIO MeTaluiyproB B 1994r. He ycmeBan 3a
M3MEHEHHUEM LIeH SHEPreTUKOB U TPAHCIIOPTHKOB (B OCHOBHOM I10 MPHYMHE HU3KOTO CIpPOCa),
YTO NMPHUBEJIO K CHUKEHUIO peHTa0enbHOCTH pou3BoAcTBa ¢ 47,4% B 1993r. 10 16% B 1994r.

5. U3aepxku mpou3BOJICTBA.

Mertamutyprus TOJHOTO IUKJIa OTHOCHUTCS K HamOojee 3Hepro- W MaTepUaTioeMKUM
OoTpacisiM Ha ChIpbE U TOIUIMBO B cpeaHeM npuxoautcs 1o 85 - 90% Bcex 3arpar. Otcrainbie
TEXHOJIOTUM M HEOOXOJMMOCTh OO0OTallleHHsT HU3KOCOPTHOIO (pOCCHiicKas »ele3Has pyna
COJICPKHT >KeJie3a B 3,5 pa3a MEHbIIe, YeM Opa3uiIbCKasi M aBCTPAIMICKAsS) ChIPhS TPUBOJISIT
K POCTY MaTepHalIbHBIX 3aTPaT B C€0ECTOMMOCTH.

OHepros3arparsl Ha OJHY TOHHY roroBoro mnpokara Ha 20 - 30% mnpeBslILIalOT
AQHAJIOTUYHBIN I10KA3aTeIb METALUTYPIrUYECKUX IIpeanpuaTnii Slnonuu u I'epmanun.

CTpyKTypa 3aTpaT Ha MPOW3BOJCTBO MPOAYKUIHMH POCCHICKOM YEPHOW METALTYPTHHU B
OTJIMYUE OT TNPOMBINUIEHHO PAa3BUTBIX CTpPAaH XapaKTepU3yeTcss HU3KOM monel 3apaboTHOM
miaTtel (oHa B 2,5 pasza Huke, yeMm B Snonun u ['epmanum, u B 3 pasza Hmke, uem B CIIIA).
TpancnopTHbIe pacxoabl, HAOOOPOT, 3aHUMAIOT BCe OOJBINNI YAETHHBIH Bec.

Crtpykrypa 3arpaT YepemoBeUKOro KOMOHMHATa CYIIECTBEHHO HE OTJIMYAaeTcs OT
cpenHeoTpaciieBoi u ¢ 1992r. npakTuuecku He U3MEHUIIACK.

CebecToMMOCTh TPOU3BOJACTBA CTAM KOMOHMHATY yJaaeTcss MOJJEp)KUBaTh IOKa Ha
IIPUEMIIEMOM YPOBHE 3a cyUeT HauOOJIBIIEr0 B OTPACiId YAEIHHOIO pacxojla METajiojoMa Ha
TOHHY CTaJIN.

6. BHyTpeHHUI pbIHOK.

Meramtypruueckuii komruieke Poccun  paboran B 1994r. B ycloBHSX COKpaIleHUS
noTpeOJIeHNs] Ha BHYTPEHHEM PBIHKE YEpHBIX MeTaioB. O0BbeM MOCTaBOK METAJIONPOAYKIUU
B crpanbl CHI' ymenbmmiics BaBoe.

BesycnoBHO, skcmopT B Omwkaiilliee BpeMsi OCTAaHETCSl OCHOBHOHM CTaThed 0XO/0B
METAJUTYPTHUECKUX NPEINPUATUI, HO TIO MEPE BBIXO/1A CTPAHbI U3 KPU3UCA HE03arPYKEHHBIE B
HACTOSIIMNA MOMEHT MOITHOCTH METaUTyprudecKux KOMOMHATOB OyayT 3a/eHCTBOBaHbBI Ha
YIOBJIETBOPEHUE BHYTPEHHUX NOTPEOHOCTEM.

CrpykTypa crpoca mpereprena oOmnpeieieHHble u3MeHeHus. Haumbonpmmm cnpocom
CTaJIa MOJIb30BATHCS JINCTOBASA, B TOM YHCIIE OLIAHKOBAHHAS CTaJlb.

OpHa U3 BEpOATHBIX NMPHUYUH - 3HAYUTETbHAS 3()()EKTUBHOCTh HKCIOPTa UMEHHO 3TOTO
BHJIa TIPOAYKUMHU. YMEHBIIWICS CIPOC HA HEKOTOPBIE BBICOKOKAYECTBEHHBIE BUJBI MPOKATA U
MHCTPYMEHTAJIBHYIO CTajb B CBSI3U C COKpAILICHHEM 3aKa30B OOOPOHHOM M aBUAKOCMUYECKOMH
MIPOMBIILIIIEHHOCTH.

B anpene 1995r. nabmtogancst yCTOWYMBBII CIIpOC Ha BCE BUABI CTPOUTENILHOTO METAJLIA,
npuueM B Oonbliell Mepe Ha Melkue naptuu ToBapa. [Ipomaxy Meramia B pPO3HHULY
YepenoBenkuii KOMOMHAT OCYIIECTBIsIET yepe3 GupMsbl “MertamicHad”.

COBIT rOTOBOI MPOAYKIIUU OCYLIECTBIISIETCSA IBYMS CIOCOOAMHU - Yepe3 MOCPEIHUYECKUE
TOProBblE OpraHU3allMd W IyTeM YCTAHOBJICGHHS TMPSAMBIX CBsI3ed C MOTPEOUTENIMHU.
KomOunatam Oosee BBITOAHBI MpsIMble CBSI3M, obOecneunBaromue Oosiee OBICTPBIA COBIT U
HEpEeIKO NpeaoIyiaTy IOCTaBOK. TOproBLbI K€, HA00OpOT, NPEANOYUTAIOT paboTaTh C
KOMOWHATaMHu 4epe3 MoCpeAHnYecKre (PUPMBI, CTPEMSICh 00€CIIEUUTh CTAOMIBHOCTh IIOCTABOK U
0oJs1ee HU3KUE IeHbI (IOCPEeTHUKAM MperycMaTpuBatoTes ckuaku 10 10 - 15%).

7. DKcnopr.

B OGonpmuHcTBe cTpaH 3amamHoil EBpOIBI MEepCreKTHBBI PHIHKA YEPHBIX METaJIOB
ABIISIOTCSL ONAarompHsATHBIMU sl TocTaBIIMKOB. Crpoc Ha poccuiickuii merann B CIIA,
ctpanax Llenrpansuoii u FOro-Bocrounoii A3uu, ABcTpaiinu OyaeT pacTu.
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Jist poccuiCKUX METaILTYproB 3¢ ()eKTUBHOCTB KCIIOPTa, IOMUMO OJIaronpHusTHBIX 1IeH,
MO/ICPKUBACTCA JIBTOTHBIM HAJIOT000JI0KEHHEeM, OBICTPON OIUIaTOM MPOaYyKIHMH, Oojee
HU3KMMHU TPAHCIIOPTHBIMU TapH(paMH.

OcHOBHOM TpOOJIEMON METALTYPrudecKux KoMOMHaATOB B 1995r. ObUTO ymydiieHue
KayecTBa MPOJIYKIMH, TIOCTaBIseMON Ha SKcHopT. KOHKYpeHTOCIIOCOOHOI B HacTosIee BpeMs
siBisieTcst ToJibko 10 - 15% mocTaBiisieMoi TpOAYKIIUH.

Ha YepemnoBenkoM koMOMHATE 0OJIBIIOE 3HAYCHHUE MTPUIAETCS COPTUPOBKE, MAPKHUPOBKE
M YNAaKOBKE  MPOAYKIMH,  OTMpaBiIseMOW  HA  OKCIOPT,  COBEPIIECHCTBOBAaHUE
TOBAapONPOU3BOAMMON CETU. DOJIBIIYI0O 4YacThb DJKCIOPTHOM mpoaykuuu UYepenoseuxkui
KOMOWHAT TEPEBO3UT COOCTBEHHBIMU TPEHIIEpaMHU.

8. KOHKypeHTBHI.

C ToukM 3peHHs TEXHUYECKOW OCHAIIEHHOCTH JUAEPOM B OTpacid BBICTYHAeT
HoBonumnenkuii koMOWHAT, HE HCHOJB3YIOIIUN B IMPOU3BOACTBE MApTEHOBCKHUX YCTAaHOBOK.
HaulGonpiiee koimmuecTBO MapTEHOBCKHMX Ieueld umeeT Marautoropckuii komOunar. Ilo
TeXHUYECKOMy pa3BuTHio “CeBepcTasib” HAXOAWUTCA Ha cpeaHeoTpacieBoM ypoHe. Ho mo
o0beMaM MPOM3BOJACTBA B MPOLLIOM IOy JIUAMpPOBal HMMeHHO YepenoBeukuil KOMOWHAT,
ycTynas B IpOM3BOJICTBE KOKCA TOJIBKO MarHuToropckomy u Jlunenkomy KoMOMHaTaM.

Maruuroropckuii KOMOMHAT, HECMOTPSI Ha CBOU pa3Mephbl, OBICTPO TEPSIET JTUAUPYIOLIEe
noysioxkeHne B oTpaciu. Ha mnepBoe wmecto Beixoaut “Cesepcrans’. Ero peaibHbIMH
KOHKYPEHTaMH MOTYT BBICTYIIUTh, MNOXaIyH, auib HikHetarmnbckuii m HoBonumneuxuii
KOMOMHATBI, OBICTPO HapallMBaIOUIMEe OOBEMBI peaju3alMd W MOBBIMIAIONINE KayecTBO
MPOJIYKIIUH.

9. Ananu3 GUHAHCOBOTO COCTOSHUS MPEANIPUATHSL.

Hamumo yxynmenue duHancoBoro coctossausi kommnanuu B [II-em kBaptane 1994r. Ora
CUTyallus CBOWCTBEHHAa OOJNBIIMHCTBY NpeanpusATHil oTpacnu. OCHOBHas MpHYMHA -
TEXHHYECKas OTCTAJOCTh MPEANPUATHI OTpacid IO CPABHEHUIO C MUPOBBIMH KOMITAHUSMH,
BBICOKasi ce0eCTOMMOCTh T'OTOBOM mpoaykiuu. CHTyalus OCIOXKHSETCS emle M TeM, 4YTO
00JIbIIKE CPECTBA BKIAABIBAIOTCSA B MOJIEPHU3AIUIO ITPOU3BO/ICTBA.

[lo cpaBHeHMIO C [PYIMMH MPEINPUATUSAMH OTPACiIH, (PUHAHCOBOE IOJI0KEHUE
KOMIIAaHUU BIIOJIHE OnarompusitHo. Ecaum B pe3ynpTaTe NpOBOAMMON  MOJEpPHHU3ALUU
MIPOM3BO/ICTBA KOMITAHUH YIACTCS MOHU3UTh Ce0ECTOMMOCTh MPOAYKLUHU, COXPAHUB IPU ITOM
00BeMBI TpoAaX, TO MPEANPHATHE MOXKXHO OyAeT C YBEPEHHOCTHIO Ha3BaTh (harMaHOM
OTpaciIu.

BricTynass B KadecTBe DJKclepTa, MpPOBEAUTE pa3pabOTKy CTpPaTeruyeckoro IuiaHa
npennpustuss AO “Cesepcranb” Ha KpaTKocpouHbll (1996r.) m cpennecpounsiii (1998r.)
TIEPUOJIBI TIO CICAYIONUM dTanam: 1) ompeneneHue meieid opraHu3aiuy, 2) aHaJau3 BHEITHEH U
BHYTpPEHHEH Cpefbl, 3) aHalu3 CTPATETHYECKUX AIbTEPHATHB, 4) BHIOOP CTPATErMU U TAKTUKU
MEPCIIEKTUBHOTO Pa3BUTHUS MIPEINPUITHS 10 OCHOBHBIM BUJaM JI€ATEIbHOCTH.

Bonpocs! 1J1s1 00cyKIeHust:

Kaxkyro ponbs urpaer BoleieHUE ypaBIeHYECKUX )YHKITHI?

Yro takoe QyHKIIHS yrpaBiIeHus?

[Tepeunciure obmme GyHKIUN yIIpaBICHUS.

[lepeuncnure KOHKpETHBIE GYHKIIUN YIPABICHUS.

Yro takoe miaanupoBanue? [l yero oHo HeoOXoauMo?

Kakue Bunpl nnanupoBanusi Bel 3Haere?

W3 KakMX 3TanoB COCTOUT (YHKLHUS TUIAHUPOBAHUSA?

Kakux npyuHIMIIOB HY>KHO MPUAEPKUBATHCS, OCYIIECTBIISI INIAaHUPOBaHKE?
. Yro Takoe cTpaTernuyeckoe IIaHupoBaHue?

10. N3 kakux 3TanoB COCTOUT CTPATETHUYECKOE TIJITAHUPOBAHUE?

11.  Yro Takoe ™muccus opranumzanuu? Kakue s1eMeHTH OHa MOXeT B cedd
BKJIKOYATh?

DN U AW
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12.  Kakue 1ienu MOXET CTaBUTH Iepel cOO0i opranu3arus?

13. Kakue ¢akTopsl OIEHMBAIOT TIpU aHalW3e BHemHeW cpenbl? [lpu ananmse
BHYTpPEHHEHN cpebl?

14. Kakumu Metoiamu ananausa mpu 3TOM MOJIb3YIOTCS?

15.  Kakue oCHOBHBIE CTpaTeruu AeHCTBUN NpeanpusTus Bl 3HaeTe?

16. N3 kakux 3TanoB COCTOUT TAKTHYECKOE MIJIAHUPOBAHUE?

17. B 4eM 3axiroydaercs yrpaBIeHHE IO LEIIM?

18. Kak crnenyer oneHuBaTh CTpaTernyecKui miaH?

Cnucok JuTepaTypbl, peKOMeHyeMblid K HCII0JIb30BAHUIO 110 TAHHOH TeMme.
Ocnosnas
1. DKOHOMMKA PEANPUATHS DIEKTPOHHBIN pecypc : YueOnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankr-IlerepOyprekuii ropHsiii yauBepeuteT, 2017. - 367 c. -

Kuura naxogutcsa B npemuym-sepcurt ObC IPR BOOKS. - ISBN 978-5-94211-788-7,

AK3EMILISIPOB HEOTPAaHUYECHO

Jlonoanumensnasn:

1. DKOHOMHKA W YIpaBICHHE MPOU3BOJCTBOM [DJIEKTPOHHBIA pecypc| : ydeOHOe
nocobue / U. I1. boromonosa, JI. B. Jlebenera, FO. U. Cnenokypora [u ap.] ; mox pen. U. I1.

boromonoBa. — DEKTpOH. TEKCTOBble JgaHHble. — Boponex : Boponexckuit
rOCYJIapCTBEHHBI YHUBEPCUTET MHXKEHEPHbIX TexHoJorui, 2015. — 288 ¢. — 978-5-00032-
155-3. — Pexxum nocryna: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkoHoMuka mnpeanpusTus (OpraHu3anuu) [IIEKTPOHHBIN
pecypce] : yuebnuk / O. B. backakosa, JI. @. Celiko. — DIEKTPOH. TEKCTOBBIE AaHHBIE. — M. :
Hamkos u K, 2015, — 370 c¢. — 978-5 394-01688-2. — Pexum nocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMHKA W yIpaBIICHHE MPOU3BOJCTBOM : yueOHoe mocooue / . I1. boromornosa,
JI. B. JIe6enena, FO. 1. Cnenokyposa [u ap.] ; mox pexakmueit U. I1. Boromonosa. — Boponex
: BopoHexckuii rocy1TapCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHoJIorui, 2015, — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 37eKTpOHHBIH // D1eKTpoHHO-0nbaroTeuHas cuctema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

INPAKTUYECKOE 3AHATHE 6

Tema 3anaTud «ODyHKUUU yIPABIECHUA: MOTUBALUSA U KOHTPOJIb»

Hean: dopmupoBanue y CTYIAEHTOB TMpodecCHOHAIBHBIX KoMmrereHnuin [IK-7 —
YMEHHEM TPOBOAMUTH MPEIBAPUTEIHFHOE TEXHUKO-IKOHOMHUYECKOE OOOCHOBAaHME MPOCKTHBIX
pemenuit; [1K-17 — cnocoGHOCTBIO OpraHu30BaTh pabOTy MajbIX KOJJICKTUBOB MCITOJTHUTEICH,
B TOM 4YHCJIE HaJl MEXKIUCUMIUIMHApHbIMU mpoekramu; IIK-18 — ymeHuem cocTaBisTh
TEXHUYECKYIO JOKyMeHTaluio (rpadguxu paboT, MHCTPYKLMH, CMEThI, IJaHbl, 3asiBKH Ha
MaTepuaabl U O00OpyIOBaHWE) M IMOATOTABIMBATH OTYETHOCTh MO YCTAHOBJICHHBIM (hopMam,
MIOATOTABIMBATh JOKYMEHTALMIO JUIsl CO3JaHUs CHUCTEMbl MEHEKMEHTa KayecTBa Ha
npeanpustuu; IIK-19 — ymeHuem npoBOIUTH aHAIW3 W OLEHKY HPOU3BOJICTBEHHBIX H
HEMPOM3BOJCTBEHHBIX 3aTpar Ha o0ecrneyeHne TpeOyeMoro KayecTBa IMPOIYKIIHH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasneneHuii; [MIK-21 —
YMEHHEM TOJTrOTaBIMBATh WCXOJHBIC JaHHBIC s BbIOOpa ©W OOOCHOBaHUS HAy4YHO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHYECKHX pacueToB; [IK-22 —
YMEHUEM IPOBOJUTH OPraHU3ALMOHHO-IUIAHOBBIE PACUEThI MO CO3/aHMUI0 WM PEOpraHU3alun
MIPOM3BOJICTBEHHBIX YYaCTKOB, IJIAHUPOBATh paboTy mepcoHana U GoHaoB omiatel Tpyaa; [1K-
23 — yMEHHEM COCTaBJISITh 3asBKUM Ha OOOpYIOBaHWE W 3allacHbIE YacTH, MOJATOTAaBIUBATH
TEXHUYECKYIO JOKYMEHTAIUIO HA PEMOHT 000PYAOBaHHUS.
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B pesynbrare 0OCBOGHUS TEMBI CTYJCHT JOJKEH:

3HATHh: - IPUHIUIIGI U 3aKOHBI (YHKIIHOHUPOBAHHS PEIHOYHON SKOHOMHKH Ha yPOBHE
notpeOuTeneit, GupM U OTAEIBHBIX PHIHKOB

YMeThb: - coOMpaTh U aHATN3UPOBATH HCXOAHBIE TaHHbBIE, HEOOXOAMMBIE IS pacyeTa
HKOHOMHYECKHUX, COLUATbHO-I)KOHOMHUYECKUX, (PMHAHCOBO-3KOHOMUYECKHX TOKa3aTeNeH,
XapaKTEePU3YIONIHX JEATEIBHOCTh X035 HCTBYIOMHNX CyObEKTOB;

Buiajners: - HaBbIKAMU pacyeTa 3KOHOMUYECKHX, COIIMATbHO-3KOHOMUYECKHUX,
(MHAHCOBO-?KOHOMHYECKHX TTOKa3aTeleH.

AKTYaJIbHOCTBH TeMbI: TIOJTY4YECHUE MPUObUIN M €€ MAKCUMHU3ALUs — ATO TJIaBHAs 1Ieb
J1000T0 X035HUCTBYIOMIET0 CYOBEKT

TeopeTuyeckas 4acTb

MortuBanus — mporiecc MoOyKACHHs ceOs U APYTrUX K AEATCIHHOCTH JUIS JTOCTHKECHUS
JINYHBIX 1EJIeH U LeJIeld OpraHu3aluu.

DBOJIONUS MOTHBAIIMM HWMEET XapaKTep pa3sBUTHs OT MpocTeHmux ¢hopM HU3NIecKoro,
CUJIOBOTO MPUHYXACHUS K TpyRy (B paboBiaenpbueckom, peomaabHOM 001IeCTBE) K MPOCTHIM 1
MparMaTUYHBIM MTEPBOHAYATHHBIM TCOPHSIM (B Havaje CYIIECTBOBAHUS COBPEMEHHBIX KPYITHBIX
OpraHm3aiuii), a OT HUX K COBPEMEHHBIM TEOPHUSIM, OCHOBAaHHBIM Ha MOHHWMAaHUU ICUXOJIOTHH
YeJIOBEKa, €ro MOBeICHUs, IPOLECCHOTO XapaKTepa MOTHBAIIHH.

YtoOsl Ha mpakTUKe 3(P(HEKTUBHO BBITONHATH (YHKIIMIO MOTHBAIMH, PYKOBOIUTENb
JIOJKEH OBJAJIETh COBPEMEHHBIMHU TEOPUSMH MOTHBAIIMH C YUETOM UYEIOBEYECKOTO TMOBEICHUS
Y MEXaHHU3MOB MOOYKJIEHUSI K TOMY WJIK HHOMY JIEHCTBHUIO.

Teopuu MOTHBAIIUK MOXKHO PA3JEIUTh HA JBE TPYIIIBL:

1) CoJiep>KaTeNIbHbIE TEOPUH MOTHBAlLlMM, OCHOBBIBAIOLIUECS HA HJIECHTU(UKALNUN
BHYTPEHHUX TMOOYKACHUH JIMYHOCTH M MOTPEOHOCTEH, KOTOpHIE 3aCTaBIAIOT JIIOJEH
JelcTBOBaTh Tak, a He WHade (3To Teopuu A.Macnoy, ®.I'epudepra, J.MakKnemmanna,
K.Anbnepdepa u ap.);

2) MpoLeccyaabHble TEOPUHU MOTHUBAILIMU — 0a3UPYIOTCS B IEPBYIO OYEpEb HA TOM,
KaK BeIyT ceOsl JTIOM ¢ y4eTOM BOCIMTAHUS U MO3HaHUs (3TO Teopus oxumanus B. Bpywma,
Teopus CIPaBeJIMBOCTU U MoJienb MoTuBauu [loprepa-Jloynepa).

Jlyist mOHUMAaHUS TeOpUl MOTHBAIIMA HEOOXOIUMO YSICHUTH CMBICH TJIABHBIX MOHSATHI —
«MOTPEOHOCTU» U «BO3ZHATPAXKICHUS.

[MorpeOHOCT, — omIymeHue Henmocratka dvero-nu6o. IlorpeOHOCTH pPaOOTHUKOB B
OTIpe/IeNICHHOM CTENEHU Pa3IMYaloTCs B 3aBUCMMOCTH OT BO3pacTa pabOTHUKOB, BUa TPYIOBOM
NeSITeNbHOCTH, YPOBHS 00pa3oBaHus W MNpo(ecCHOHAIBHON TMOATOTOBKH, HAIMOHATBHBIX
0COOEHHOCTEH, TpaauIlui, YepT XapakTepa, CeMeiHoro noyioxkeHus u T.4. Korma morpe6HOCTH
OLIYIIIAETCS YEIOBEKOM, OHA MIPOOYKJaeT B HEM COCTOSHHE YCTPEMJICHHOCTH YJIOBJICTBOPHUTH €€
(moOy>kJ1eHHE K ICUCTBUIO).

[ToTpebHOCTH MOXKHO YAOBIETBOPUTH BO3HATPAKIACHHUSIMH. Bo3HarpaxaeHue — 3TO TO,
YTO YeJIOBEK MOIY4aeT Mo pe3yabTaTaM paObOoThl U CUMTAET LeHHbIM i ce0s. CyliecTBYIOT ABa
TUTAa BO3HArpaXJCHWI: BHYTpEHHee (maer cama paboTa — 3HAYMMOCTh, CaMOYBaKEHUE,
COJZIEP>KaTEIbHOCTh, BO3MOKHOCTh TBOPYECTBAa W JIp.) M BHEIIHee (JAaeTcs opraHu3anueil -
3apaboTHas TUIaTa, CHMBOJIBI CITY’)KEOHOTO cTaTyca, MpOABMKEHUE TI0 CITYX0€ U Ip.).

OCHOBBIBAsICh Ha CYIIECTBYIOIIUX TEOPUSIX MOTHBAIIUU, MOKHO BBIBECTH HEKOTOPHIC €€
MPUHIIMIIBI, YTOOBI PYKOBOJICTBOBATHCS UMHU B IIPOLIECCE YIIPABIICHUSA:

1) YCTaHOBJICHUE YETKUX LIEJNEN U 3a/1a4;

2) yBsI3Ka IIeJiel M BO3HArpaXkJeHus, ONpeieJIeHe KPUTEPUEB OLICHKH;
3) TJIACHOCTb, HATMYUE O0OPATHOM CBSI3M.;

4) CO371aHuE YCIIOBUH, OJIaronpUsITHBIX I 3O PEKTUBHON PabOTHI;

5) €IMHCTBO MOPAJIbHBIX U MaTePUATHHBIX METOJ0B CTUMYITHUPOBAHUS;
6) YYeT JTUYHBIX Ka4eCTB PAaOOTHUKOB;
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7) HCIOJIb30BAHUC NMPCUMYIICCTBCHHO MMOJIOKUTCIIbHBIX CTUMYJIOB.

Bonpoce! u 3axanus:

3ananmue 1. PaccmoTpeB nepedeHsb popM mootmpeHusi paboOTHUKOB, HEOOXOIUMO:

1) OIpeNeNNTh, Kakue MOTPeOHOCTH U3 «Hupamuab» A.Macioy OHM NpU3BaHBI
YOBIIETBOPUTD;

2) KaKHe U3 HUX MOXHO OTHECTH K BHYTPEHHUM BHJIaM BO3HArpa)<eHUs (KOTOpbIE
JaeT caMa paboTa), Kakue — K BHEITHUM (JIaeTCsl OpraHu3aiuei);

3) OTIPECNINTh, KAaKUe M3 TEePEYHCICHHBIX (OpPM TOOMIPEHHUs SBISIOTCS Ha Balll
B3TJISII THTUEHUYECKUMU (haKTOpaMHu, Kakue — MotuBaTopamu (1o Teopun ®. ['eprdepra).

Ilepeuenv nexomopwix ¢hopm noowperull pabomHuKos:

— MUKHUKYU C Y9aCTHEM KOJUICKTUBA OpraHU3alliu;

— MIPU3HI,

- 3aJjaHust, TPeOYyIOIUe ONpeIeIeHHBIX HABBIKOB M MPO(ecCnoHaIn3Ma;

- BO3MOXHOCTb OTJIMYUTHCS;

- CaMOCTOSITEIBHOCTD B PEIIEHUH HEKOTOPBIX BOIIPOCOB;

- Haj0aBKa K 3apaboOTHOM TI1aTe;

- MPU3HATENBHOCTB;

- CITy>K€OHBIN aBTOMOOWIIb;

- yIbIOKa MEHEKEPA;

- MIPOJIBMKEHUE TIO CITYXKOE;

- 0oJiee MPOCTOPHBIN oduc;

- Oosee mpecTkHas padoTa;

- IPEMUS;

- oriaTa MEJIMIIMHCKOTO CTPaXOBaHUS,

— y4acTHe B IPUHSATUU PEUICHUI;

- BO3MOXHOCTh IPHOOPECTH aKIIMK OPTaHU3AIINH;

- OKa3aHWe MaTePHATLHOMN MOMOIIIM MPU TOCTUTAIHU3AIIN;

- MyOJIMYHasK IOXBaJa;

- MPECTUKHOE MECTO JJIsl MapKOBKHU MAILUHBI;

- 0J1aroJapCTBEHHOE MTUCHMO CEMbE;

- dboTorpadus Ha JOCKE TTOYETA;

- JIOTIOTHUTEIIbHBIE BBIXO/IHbIE JTHU;

- OecruiaTHasi MyTeBKa B CAHATOPUH, JOM OT/IbIXA.

CBoe perieHre 000CHYHTE.

3aganue 2. Ha3zoBute math Hanbosee BaXXHBIX, MO BallleMy MHEHHUIO, MOTUBATOPOB IS
CJIETYIOIIMX JIMII:

1) Bac JIMYHO (B y4uebe);

2) KBaJU(UIIMPOBAHHOTO pab0Yero;

3) HEKBaJU(PHUIIMPOBAHHOTO paOOTHHKA;

4) npodeccruonana (Bpava, FOpUCTa, MPETO1aBaTels ).

3aganue 3. Momusuposanue pabomuurxoe mscoxombdbunama. Korma tpu roma Hazaj
[letp PomaHOB cTam HOUPEKTOPOM H OCHOBHBIM COBJIAJEIbIEM NPHUBATU3UPOBAHHOTO
npennpustus «[logMOCKOBHBIM MSICOKOMOWHATY», OHO HAXOAMIJIOCh B XOpomieM (HHAHCOBOM
nonokennn. KomOWHAT mpojaBal CBOK MPOAYKIMIO BO Bce ONM3Iexamue o00JacT |
peruoHsl, a 00beM 3TuX npogax poc Ha 20% B roz. Jlroau mokynaau NpoayKIuo KOMOMHATA
3a ee kayecTBO. OqHako PomaHOB BCKOpE 3aMeTHII , 9TO PAaOOTHUKA KOMOWHATA HE YIEISIOT
JOCTaTOYHOTO BHUMAHUS YPOBHIO BBINIOJHEHUsSI CBOed paboTel . OHHM Jenanu KpyIHBIC
OMMUOKHU: TyTaIH , HaAIpPUMEP YMAKOBKY M HAKJIEHKH IS pa3HbIX 00pa3loB MPOAYKIUHU ;
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N00aBISUTH B UCXOAHYIO MPOAYKIIMIO HE T€ N00ABKH; IIOXO MEPEMEIINBATN COCTaB KOJI0Ac 1
COCHCOK.

Jis  Toro, dYTOOBI TOBBICUTH MOTHBHUPOBAHHOCTh U 00s3aTE€NbCTBA PaOOTHUKOB
KoMOnHaTa, POMaHOB M Ipyrue pyKOBOIUTEIH TPEANPHUITHS PEUIMIA BBECTH B YIIPaBICHUE
CUCTEMY y4acTHsl paOOTHUKOB B NMPHUHATHH pelIeHuid. J[ns Hadama OHU JOBEpHIN PaOOTHHKAM
MPOBEPKY KayecTBa MPOIYKIWU . B PE3yJIbTaTe HE BBICIIEE PYKOBOJCTBO OMPEILIISIIO «BKYCH»
MPOAYKIIMH, a CaMU paOOTHUKH JEJalli 3TO Ha CBOUX Y4acTKax . Takoe MOJI0KeHHUe J1e] BCKOpe
noOyMJI0 TIOCTETHUX K MPOW3BOJACTBY MPOMYKIIMH 0OOJiee BBICOKOTO KadecTBa. PabOTHUKOB
CTaJI0O MHTEPECOBaTh , BO CKOJBKO MX MPOIYKLHUS OOXOOUTCS MPEINPUATHIO U YTO AyMArOT
MOKYIATEJH O Pa3IMYHBIX COPTaX MSCHBIX U KOJOACHBIX U3IEINH.

OpnHa w3 Opurajg Jnaxe paspaboTaia TEXHOJOTMIO BHEIPEHHUS HAa CBOEM YYacTKe
CIICIMAIbHON TUIACTUKOBOW BaKyyMHOM YIAKOBKH [JII CKOPOMOPTSIICHCS mpoaykuuu. [ms
3TOrO wieHaM Opurajsl MPUILIOCH coOpaTh HeoOxoaumyro HHpopMaIuio, chopMyIHpOBaTH
npoOyieMy, YCTaHOBUTH pabodnMe KOHTAKTHI C IOCTaBIIMKAMH W JAPYTMMH pPaOOTHUKaMHU
MSICOKOMOMHATa , a TaKXKe MpOBecTH 00CIeOBaHNE YHUBEPCAMOB M MSICHBIX KHOCKOB, YTOOBI
y3HaTh O TOM, KaK CZAeNaTh YMaKOBKY Jiyumie. bpuraga B3sia Ha ce0si OTBETCTBEHHOCTH 3a
OIpeJieJIeHue KayecTBa, a BIOCIEICTBUM M 3a YIy4IICHUS B MPOM3BOJCTBEHHOM Ipoiecce. B
UTOTE BCE 3TO MPUBEJIO K TOMY, YTO CPEH PaOOTHUKOB CTAJH TOSBIISATHCS JKAIOOBI Ha TEX, Yei
YPOBEHb BBIMOJIHEHUS paObOTHI ObUT HU3KUM M Ybe Oe3pa3nuune Melano yIy4dlIeHuIo PaboTHL.

PomaHOB, apyrue BbICIIME PYKOBOAWUTENN TPEINPHUATHS W TMPEICTABUTEIH PadOYHX
pa3zpaboTalii HOBYIO CHCTEMY OIUIaThl, B paMKaxX KOTOpOH (DUKCHUPOBAHHBINA MPOILECHT
«IOHAJIOTOBOW» TPHUOBUIM AETWICS KaXIble MIECTh MECSIEB MEXIy BCEeMH pPaOOTHUKaMHU
MPEANPUATHS B COOTBETCTBUU C WX HHIWBUIYaTbHBIM BKJIQJOM , KOTOPBIA OIICHHBAJICS IO
cucteMe , pa3paboTaHHOW Tpynmold paOOTHUKOB MSCOKOMOWHATA, MPEJACTABISABIINX €T0
OTJeNbHBIC MOAPA3ICIICHHS.

Kpome Toro, rpymmbel wim Opuransl ObUTH OTBETCTBEHHBI 3a OTOOp, MOIATOTOBKY H
OILICHKY CBOMX Pa0OTHUKOB, a €CITU ATO OBLIO HEOOXOAMMO, TO M 3a UX yBOJbHeHHE. OHH TaKxkKe
MIPUHUMAJIU PEIICHHS 10 TpaduKy paboThl, K3BMEPEHUIO KauyecTBa, OOHOBICHUIO 00OPYIOBAHHUS.
MHoroe, 4To paHblIe SBISIIOCH pa0OTONH PYKOBOJIUTENS , CTAJIO YAaCThIO pabOTHI KaXI0T0 YiIeHa

IPYIIIIBL
[Terp PomaHoB cumTai, 4To ycrnex ero OM3Heca OonpeneseTcs CaeayoImuM:

1. Jltomn XoTat ObITh 3HaYMMBIMH. Eciam 3TO He peanu3yercss , MpUYMHA — B
PYKOBOJICTBE.
2. Jltomu BBIONHAIOT pabOTy HA TOM YPOBHE , KOTOPBIM COOTBETCTBYET HX

oxkuanusiM. Ecu TOBOPUTH JIIO/SIM, YTO Bl OT HUX OXKMJIA€T€, TO MOXKHO BIIUATH Ha YPOBEHb
BBITIOJTHEHUS] MU CBOEH pabOThl U TaKUM 00pa3oM MOTHUBUPOBATH UX.

3. Camu oxumanusi paOOTHUKOB OINPEACISAIOTCS LEISIMH , KOTOphle OHH Tepen
co0O¥i CTaBAT, U CUCTEMOM BO3HATPAKICHUS.

4. JlroOble NEHCTBHSI PYKOBOACTBA W MEHEIDKEPOB MPEANPHUITHS B 3HAYUTEIHHON
Mepe BIHSIOT Ha (popMupoBaHUE y paOOTHUKOB OXKUIAHHUS.

5. JIro60it paboTHMK crOcOOEH HAYYUTHCS BBIIOJHEHHWIO MHOTHX —HOBBIX
Pa3HOOOPAa3HBIX 33/1a4 B PaMKax CBOCH paOOTHI.

6. Pe3ynbTaThl NESATENBHOCTH TPEANPHUATHS IMOKa3bIBAlOT, KTO S TaKOW M YTO

mpencTaBiser Mosi pabota . Mos paboTa 3aKki04aeTcs B CO3JaHUM YCIOBUN , TIPU KOTOPBIX
HaWBBICIIUN ypPOBEHb BBITIOJIHCHUS PAa0OThI KAXKIBIM CIY)KHUT KaK €ro HWHIWBHAYaTbHBIM
HHTEpecaM, TaK U HHTEepecaM IPEANPUATHUS B LETIOM.

l.Kakum oOpazoMm W B KakOW CTENEHW MOTHBAIlMOHHAs TOJWTHKa PomaHoBa
YIIOBJIETBOPSIET MOTPEOHOCTH U3 Hepapxun Macioy?

2. O0OBsCHHTE yCIeX MOJUTUKH UCTIOIb30BAHMS MOTUBAITMOHHOW TEOPHH OXKHUIAHUSI.

3. KonuentpupoBan inu PomaHOB BHHMMaHue Ha (aKkTopax «3J0pPOBbS» WIM Ha
MOTHUBAIMOHHBIX (pakTopax ['epudepra B cBoel mporpamMmme MOTHBAIIUN?
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4.0xapakTepusyire CYILECTBYIOIIYIO Ha MsiICOKOMOUHATE CUCTEMY
BO3HarpaxacHus.5.BosmMokeH s ycrex TMOAOOHOH MOTHMBAIlMOHHOM TporpaMMbl  Ha
NPEANPUITHSIX IPYTUX OTPACieH , B TOM YKCIie OTpaciieil HeMaTepuaibHOTO MPOU3BOICTBA?

3ananue 4. «Momusayus 6 "Anvgha-dOanke"». M.A. ManpixuHa — HadaJbHUK
YrpaBieHus KaapoB, 3apIuiaThl U TPYJOBBIX OTHOIICHUN «Alb(a-0aHKa» 3asBISET, YTO PHUCK
MOTepU KBATU(DUIIMPOBAHHOTO MEPCOHANIA pacCMaTpUBaeTCsl OAaHKOM KaK OJIMH U3 OCHOBHBIX. B
CBSI3U C ATUM «Anb(]a-0aHK» MOCTOSHHO MPOBOAMT MOHUTOPHUHI PBIHKA 3apabOTHBIX IUIAT,
COBEpIICHCTBYET CUCTEMY BO3HArpakJeHHUH, 4ToObI OmiaTa Tpyda CHEelHaTIUCTOB OaHKa Oblia
KOHKYPEHTOCTIOCOOHOH ¥ HE IPUBOIMIIA K TEKYYECTH KaJIPOB.

B Hosi6pe 1999 r. BBemena B JnelcTBHE cucTeMa (PYHKIIMOHAIBHO-TOJKHOCTHOM
uepapxun. CyTh cHCTeMBl B cienaymoomeM. Bce mnonapasnenenus OaHka OOBEAMHEHBI B
MOATPYIIBI B 3aBUCUMOCTH OT CTENEHU HX y4acTusl B OM3HEc-Tpoliecce, sl BCeX TOJIKHOCTEN
B TIOJ[pa3ACNICHUSX OJHON MOATPYIIBI pa3pad0TaHbl MUHUMAIBHBIE U MAKCUMAIbHBIE TPAHUIIBI
BO3HarpaxaeHus. B pa3HbIX MOATpyINax 3TH IPAaHULBI JJIs OJHON U TON K€ JOJIKHOCTU MOTYT
ObITh pa3nuuHbl. Ha OCHOBaHMM OTHX TPaHUIl JUIS KaXIOTO TOApa3feNieHus OaHKa
yTBepkaaercs (oua 3apaboTHOM 1uaTtel. PykoBoauTens moapaszieneHuss B paMKax
YTBEP)KAECHHOTO (DOH/A yCTaHABIMBAeT (PAaKTUUECKOE BO3HATPAXKIEHHE KAKIOMY PaOOTHHKY.
Cucrema rulkasi, MO3BOJISIONIAsE OPUEHTUPOBATHCS HA U3MEHEHHs YCIOBUM pBIHKA Tpyna. ITO
JTAET BO3MOXKHOCTb, aHATU3HUPYS TEKY4YECTh KaJIPOB U MOCTOSIHHO MPOBOJASI MOHUTOPUHT PBhIHKA
3apaboOTHOM MaThl, IPOM3BOAUTH KOPPEKTHUPOBKY U FPAHMI] BOHATPAXKACHUS, U (PaKTHUECKON
3apIUTaTHhI.

Cpenu MoOpalbHBIX CTHUMYJIOB pa3paboTaHa CHUCTeMa KOPIOPAaTUBHBIX KpyroB OaHka. B
OaHKe CO3/IaHbI TPU KOPIOPATUBHBIX Kpyra. B KakIblil Kpyr MonagaroT pabOTHUKY, JOKHOCTh
KOTOpPBIX 3aHHMMaeT OIpeIeJeHHbIH ypPOBEHb JOJDKHOCTHOM uepapxuu. [l pasiuyHbIX
KOPIOPATHBHBIX KPYroB pa3paboTaHbl pPa3IMYHbIe KOMIICHCAIIMOHHBIC TMAKEThl, KOTOpPHIE
BKJIIOYAIOT B ce0s HE TOJNIbKO BO3HArPaKJICHUE, HO U MEIUIIMHCKYIO CTPAXOBKY U YCTaHOBJICHUE
JTUMUTA Ha TOJB30BaHWE MOOWIBHBIM TeledOHOM, KOPIOPATUBHON KapTOH, HalWuue WIN
OTCYTCTBHE TMEpPCOHAIBLHOTO aBTOMOOWIIA. [[sl KaXa0ro KOpHmopaTUBHOIO Kpyra €cTh CBOM
KOPIOPATHBHBINA 3HAYOK, BBHIMOJTHEHHBIN U3 JPAarolleHHBIX METaIOB. ECTh W 3HAUKHM AJIs BCEX
paboTHUKOB OaHKa, HE 3aBUCHMO OT MPHUHAAICKHOCTH K KOPIOPATUBHOMY Kpyry. OTO
KOPIOpaTHBHBINA 3HAYOK. ET0 00s13aHBI HOCHTH TOJBKO T€, KTO HEMOCPEJICTBEHHO PabOTaeT C
KJIneHTamMH. TeM He MeHee IPAKTHYeCKH Bce paOOTHUKU OaHKa HOCST CBOM 3HAYOK.

Haunnas co Broporo kBaprasa 2000 roma, B OaHke opranu3oBaH KoHKypc Mexny
peruoHaNbHBIMU  nofApazfeneHussMu. OcHoBHast 1enb KoHkypca - 3T0 moBBILIEHHE 3(-
(bexTuBHOCTH pabOTHI Mo/Ipa3AeiaeHU (HHINANTBHON CETH.

[To utoram KoHkypca BBISBISIOTCS JIydlINE MOAPA3JEICHUS, Y KOTOPBIX, KaK MPaBUIIO,
HE TOJIbKO OM3HEC-TIPOIECChl Ha BBICOKOM ypPOBHE, HO M XOPOIIHE OTHOIIECHUSI B KOJIJICKTUBE,
IPaMOTHO OpraHu30BaHHas padoTa. Takoit ombIT TOCTOMH MOOMIPEeHUsI U pa3BuTus. Kpome toro,
CMBICJ 3TOTO MEPOIPUSITUS 3aKITIOYAETCS B TOM, YTOOBI COTPYIHUKH BCEX MOIpa3esieHuit ObLTH
B Kypce OaHKOBCKHMX J€J, ONIIyIadu ce0s €IWHONW KOMAaH/IOW, BOCIPUHUMAIN OaHK Kak
[[EJIOCTHBI OpPTraHW3M, BUACIH, KaKWe IMOAPA3NEICHUS JOOMBAIOTCS BBICOKUX (DUHAHCOBBIX
pE3yJIbTaTOB.

[To6enurenu kBaptasbHOro KoHkypca Harpaxmarorcs umniomamu. B koHie roma mo
utoram KoHkypca mpenmonaraeTcsi mpucBanBarh 3BaHue «Jlyummii ¢uiman roma». «Ambda-
0aHK» BBOJUT TakXke HOBYIO (opmy moouipeHus - AenoBoe mnoouipenue. [lo pesynbTaram
KpeAUTHON paboThl nydumne (uaransl OynyT HalelICHbl 3HAYUTEIBHBIMHU TOJTHOMOYUSIMH I10
KpeIUTOBaHUIO O€3 MUChMEHHOTO coracoBanus ¢ [leaTpansubiM opucom. Becy xox Konkypca
IIMPOKO OCBEIIAETCs] B KOpHOpaTUBHOM razere «Aunbda-naBuratopy. [lobenurenn Konkypca
TaK)Ke MOOLIPSIIOTCS MaTepuanbHo. [[i1st aToro IIpaBiennem OaHka BbIIEICHBI JOTIOJTHUTEIbHBIE
CpEICTBaA.

Hapsiny ¢ cuctemoli neHtpanuzanuu 1 (yHKIIMOHAIHLHOTO YIPaBJIEHUS BCEM PaOOTHU-
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KaM | TOJIPa3/IeICHUsIM ¢ TOUKHU 3pEHHs BeJeHUs OU3Heca MperocTaBisieTcs: Ooblias CTerneHb
camocrositenbHOCTH. Kaxknaplii cam BbIOMpaeT Jydline, MO €ro MHEHHIO0, MYTH pelIeHUS
MOCTABJICHHOW 3a1a4yd. [ aBHOE - Pe3yNbTaTUBHOCTb, @ TYT KaK pa3 KOHTPOJb JOCTAaTOYHO
xecTkui. CaMOCTOSITENIbHOCTh U OTBETCTBEHHOCTh — OCHOBHBIE KPUTEPHUU OLICHKH PaOOTHI.

B VYmpasnenum kagpoB co3AaH OTAENT MOJATOTOBKH KajpoB, KOTOPBIM paspaboTan
«KoHmenmuo opraHu3aniy KOMIUIEKCHOW cucTteMbl o0ydeHus padotHukoB OAO «Aunbda-
Bank»». Ora cucremMa IMO3BOJSET peIIaTh CJEAYIONME 334aydl B 00JacTH IOBBIIICHUS
KBaTM(UKAITUN paOOTHUKOB:

- ompeiereHrue MOTPEOHOCTH U OCYIIECTBICHNE 00YUEHUS CIICIMAINCTOB OaHKa Ha
YPOBHE MEXIYyHApPOAHBIX OAHKOBCKHUX CTaHIAPTOB C MCIOJb30BAHWEM HOBEHIIUX METOAMK U
TEXHUYECKHUX CPEJCTB O0yUYECHHUS;

- OpraHM3alys PperyisipHOro OOMEHa ONBITOM [0 Pa3JIMYHBIM HaNpaBICHUSM
NEATeNbHOCTH MEeXIy mojapasfencHusMu LleHTpanbHOoro oduca M perdoHaNbHBIMH IOJ-
pasneneHusMHu OaHKa;

- CO3/IaHHE PA3IMYHBIX CHCTEM OLICHKH M aTTECTallMH IepCcCoHaa.

C ToukHM 3peHus oOyueHHs, paboTa BeOeTCs MO MHOTMM HampaBlieHUsM. B mepByio
ouepeb — 3TO KOPHopaTUBHOE 00OyUeHue.

Tak xak (unmanpHas ceTh 0aHKa IOCTATOYHO OOIIMpHA, OOBIYHO BO BCeX (uinanax B
pamKax OJHOrO (YHKIIMOHAJIBHOTO HAIPaBJICHUS [EATEIbHOCTH BO3HUKAIOT OJHU M TE K€
npo6sembl. YTOOBI MOMOYb PErMOHAIBHBIM CHEIHATNCTaM B MX PELICHHUH, & TAaKXKe MPOBECTH
OOMEH OMBITOM MPOBOJATCS TaK HA3bIBAEMBIE KPYIJIBIE CTOJBL. DTO PEryispHbIE CEMUHApbI-
COoBemaHUSI MO (DYHKIMOHANBHBIM HAMPABICHUSIM ACSITENBHOCTH JUIS  CHEIMAIMCTOB
PErMOHANIBHBIX TOApa3AeieHnid W mnonpasnencHuii LleHTpambHoro oduca. «Anbha-6aHK»
IIPUIJIAIIAET K YYaCTHUIO B 3TUX CEMUHapax BeAylux crennanuctoB LlenrpansHoro banka, Mu-
HUCTEPCTBA MO HajloraM U coopam, Briciiero apouTpakHOTo cysia U APYTUX rOCyAapCTBEHHBIX
OPraHoOB C IIeNbI0 KOHCYJIBTUPOBAHUS CIICIIMATIMCTOB OaHKa 110 Pa3IMYHBIM BOIIPOCAM.

Exerogno mpoBoautcs KondepeHns pyKOBOMSIIETO COCTaBa paOOTHUKOB OaHKa, B
KOTOPOW IPUHUMAIOT y4acTHE BEAYLIUE MEHEKEPhl BCEX MoApa3aencHuil, kak LlenTpaabHoro
oduca, Tak U pernoHanbHBIX. Ha Hell ompenensioTcsi cTpaTernyecKkue HarpaBlICHUs Pa3BUTHS
0aHKa, IPOMCXOIUT 0OMEH MHEHUSIMH 110 BCEM HAIpaBJICHUSAM ero aesreabHocTH. C JoKIanaMu
BBICTYMAIOT Bce uieHb! [IpaBiienns 6aHka 1 pyKOBOJUTENN CTPYKTYPHBIX MOJIpa3aesieHui.

B pamkax KopmopaTHBHOrO OOy4YeHHsI MPOBOASTCS KOMIUIEKCHBIE MPOTpaMMBbl st
CHEIHAIMCTOB BEAYIIMX OH3Hec-mojpa3ieieHnii baHka (TpeHHWHTH MO TEXHHUKE MPOAAK,
TEXHUKE MPUBJICUCHHSI KITUCHTOB U T.I1.).

bbi1 opranu3oBaH W TMPOBENECH KOPHNOPATUBHBIM TPEHUHT-CEMUHAP [JIsi CEKpeTapei
«[Icuxomnorus aenoBoro oomeHus. J{enomnponu3BoaCTBOY.

Crneunanuctsl 0aHKa IPUHUMAIOT aKTUBHOE Y4acTHE B MEXAYHAPOIHBIX CHUMIIO3UYMaX,
ceMHHapax W KOH(MEpEeHIHIX, MPOBOJMWMBIX BEAYIIMMH 3alaJHBIMH OOYYArONIMMH WU KOH-
CYJIbTAIllMOHHBIMH KOMITAaHUSMHU.

JpyruM Ba)KHBIM HANpPaBICHHEM KOPHMOPATUBHOTO OOYUYEHUS SIBISIOTCS CTaXKUPOBKU
CIEIUAJTUCTOB PETHOHANBHBIX TmoApazaeneHuid Oanka B IlenTpampHoMm odwuce. Illrar
KOHCYJIbTAaHTOB C()OPMUPOBAH U3 JIYUIIMX CIEIHATUCTOB (PYHKIIMOHAIBHBIX IOJpa3/ieiIeHui
Oanka. [Ipomecc cTaXupoBKM BKIIOYAET B ceOsl O3HAKOMIJICHHE C pErJIaMeHTHOW 0a3oM,
o0y4yeHne OaHKOBCKMM TEXHOJIOTHSIM, OLIEHKY IO pe3ysibTaTaM o0ydeHus. Tpya KOHCYTbTaHTOB
JIOTIOIHUTEBHO OIUIAYMBACTCSI B COOTBETCTBHUU C 3aTpauyeHHbIM BpeMeHeM. UM xors Ha
peruoHaNbHbIE MOIPA3/ICICHUS B CBSI3U C 3THM JIOXKATCS IOTIOJIHUTEIIbHBIC 3aTPaThl, OHU TOTOBBI
UX HECTH, TaK Kak BUISAT peajbHYIO MOJIb3y CTaKUpOBOK. Hamaxena oOpaTHasi CBS3b CO
CTOXHUPYIOIUMHUCS: TPOBOAUTCS 0053aTeNbHOE aHKETHPOBAHNE YYACTHUKOB CTAXHPOBOK, TJIE
OHHU OLIEHHBAIOT KaK MacTepCTBO KOHCYJIbTAaHTOB, TaK U KAYE€CTBO MPENOJaBa€MOro MaTepuara.
UYepe3 naBa Mecsdla IOCIE OKOHYAHUS CTaKUPOBKH OLEHKY paboThl cHenuaincra Jaer
PYKOBOIUTENb peruoHajibHOro ¢uinaga B BUIE 3aKIIOYECHUS, HAMpaBIseMOro B OTAEN
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MOATOTOBKH KaJIPOB, B KOTOPOM OIICHMBAET KAa4eCTBO MOATOTOBKH CIICIHATNCTA, KAKHE TEXHO-
JIOTUU YAAJoCh €My BHEIpUTh B ¢uinaie, Kakue HeT u mnouemy. IIpogomkurenbHOCTh
CTOXUPOBKM He Oosiee nByX Hemenb. OJHAKO Jajee KOHCYJIBTAaHT HECET B TEUYCHHE NIBYX
MECSIEB OTBETCTBEHHOCTh 3a CBOETO MO0neyHoro. OH KypuUpYeT ero AesTeIbHOCTb, OKa3bIBAET
npodeccnoHabHYI0 TIOMOIL. Ecnu y crenuaniucra B perroHaibHOM (PHiiMane BO3HHUKAIOT
KaKHe-TO Hepa3pelnMble KOMMYHUKAMOHHBIM ITyTeM MpPOOJeMbl, TO KOHCYJIbTAaHT BbIE3KAET B
PETHOH.

«Anbda-06aHK» HE TOJBKO MOAOHMpaeT cede CIEIUATMCTOB, HO U BOCIUTHIBAET CBOMX.
brnarogapsi moCTOSHHOMY OTKPBITUIO HOBBIX (DMIIMATIOB U JOIMOJHUTEIBHBIX O(QUCOB, B OaHKE
OTKpBIBAIOTCS. HOBbIE BaKaHCHUU, KOTOPHIE 3aMEUIAlOT CIEUUATNCTaMHU, MPOSIBUBIIMMU CeOs
HamOosee MPo(ecCHOHANBEHO, KOTOPBhIE HMEIOT OMBIT PabOThl, Pa3BHUBAIOT CBOM HABBIKH U
ymenus. Croenuanuctel OaHKa Ha3HAYalOTCS BO BHOBb OTKpbIBaroluecs Guivaabl U
JIOTIOTHUTEIbHBIE OGUCHI Ha Oosiee BbIcOKKE mo3unuu. CyIiecTBYeT CeluanbHas mporpamma
«Anbda-1llanc». B pamkax 3Tol mporpamMmbl, YeThIpe Toja Haszaa OaHK, MPOBeas KOHKYPC,
oroOpan Hambosiee COCOOHBIX BBIMTYCKHHKOB, 3aKOHYHMBIIMX INKOIY B pernoHax Poccuu, u
MPEIOCTaBHJI UM BO3MOXHOCTH IMOJIYYUTh BBICIIEE OOpa3OBaHHE B JIIOOBIX JYYIIUX BBICIIUX
yueOHbIX 3aBefeHus X MockBel. Takux mobenuteneir 6pu10 18 uenoBek. Bee roawsr yaeOnr OaHK
OIJIaYMBaJl UM HE TOJLKO OOydeHHue U Kuibe B MOCKBe, HO M TUIaTuI cTunenauio. Kaxabril roa
VYropaBieHue KaJpoB  OPraHU3OBBIBAIO ATHM  CTyJEHTaM TMPAKTUKYy B  Pa3IAYHBIX
nonpazaenenusax Oanka. [Ipoxons Bce cTynmeHM OaHKOBCKOM JIECTHHUIBI OT Kyphepa 0 CIie-
[IUATICTOB BEIYIIUX OU3HEC-TMOApa3IeTCHIH, ToTyYasl 3HAHUS B TyYIINX CTONUYHBIX BY3ax u
obOnazasi He3aypsAOHBIMH  TPUPOJHBIMH  CIIOCOOHOCTSIMH, OSTH pedsTa BBIPOCIH B
BBICOKOKJIACCHBIX CHEHanucToB. Kpome Toro, mpoxozs mpakTuky B OaHKE, OHU BITUTAIU B ce0s
BCE AJIEMEHTHI KOPIIOPATUBHON KYJIbTYphl OaHKa, CTHIIb U IyX €ro paboThl. B HacTosmee Bpems
HECKOJIbKO YeJIOBeK OKOHUMIM yueOy U IPUHATHI Ha paboTy B OaHK.

1. JlaiiTe XapaKTEpUCTUKY CHCTEME MaTEepPHAIBHOTO CTUMYIHPOBAaHHS «Aibpa-
bankay.

2. OnumuTe CUCTEMY MOPAJIBHOTO CTUMYJIUPOBaHUSI pabOTHUKOB «Amb(ha-bankay.
Kakue ¢GopMbl MOpaJIbHOTO CTUMYIUPOBaHUWsS, IO BalleMy MHEHUIO, SBISIOTCS HauOolee
s dextuBapiMUu? [Touemy?

3. Kakum 00pa3om U B KaKo# CTeNeHM MOTHBALIMOHHAs MONIUTUKA «Anbda-bankay
YAOBIIETBOPSICT MOTPEOHOCTH Hepapxuu Macioy?

4. OcHoBeIBasich Ha Teopun MoTuBanuu @. ['epudepra, BoLACTUTE «TUTUCHUYECKUE
(baKTOPEI» U «MOTHUBATOPBI», UCIIOIb3yeMble «ATb(ha-bankom».

5. SIBnsieTcsl M KOHKYPC MEXAY pPETHOHAIBHBIMU IOApa3feIeHUsIMUA OaHKa
MoTUBHpYIOITUM (hakTopom? [TosicHuTEe CBOI OTBET.

6. Kakum ob6pazom cucrema oOyuenust pabotankoB OAO «Anbda-bank» Biauser Ha
MOTHBAIIUIO Tpyaa?

7. Bo3MmoxkeH nm ycmex NoJoOHONW MOTHBALIMOHHOM HpOrpamMMbl B HEOOBIIMX

opranu3anusax? B npyrux orpacisax?

3aganme 5. "KJIVE 100". B 1981 r. Janwsns K. boitn u3 ¢upmer "Jlaiimonn
Usarepuerimuan" moman wuaeto co3manus "Kmoy6a 100" Ha 3aBome  3TOM  PUPMBEIL,
M3rOTaBIIMBAIOIIEM KapTOHHBIE YMAKOBKU Ui Aull. bynydun pykoBoauTeneMm ciy:kObl KaJpoB
3TOro 3aBoja boilsl mopaxaincs TOMy, CKOJIbKO BPEMEHU €My NPUXOAUTCS YAEIATh "TpyIHBbIM"
pabOTHHKAM U MaJIO3HAYUMBIM TPYIOBBIM criopaM. B atoit cBs3u uaes "Knyba 100" Bo3HuKIA Y
HEro Kak Croco0 MpHUBJICYCHUS] BHUMAHUS K TeM pabOTHUKaM, KOTOpPbIE M30 JHs B JIEHb JeNIaan
MMEHHO TO, YTO U ObUIH 00s3aHbI JeaTh.

Ha 3aBone pabortano 300 uenoBek, 25% U3 HUX ObUIM WieHaAMH Hpodcoro3a pabodnx
OYMa)XHOW TMPOMBINIJIEHHOCTH. MOpalbHBIE  ypOBEHb II€pCOHaia OBUT OYEHb HHU3OK.
[TpoBenenHble 00CIIEAOBAaHUS TOKa3aidl, YTO 79% paOOTHUKOB CYMTAIM, YTO OHHU IOIYYaIOT
HEJ0CTaTOYHOE BO3HArPaXACHHE 32 XOPOIIYIO paboTy.
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Unes "Knyb6a 100" mpencraBimsuia coboil ckopee IUIaH TNPHUBICYEHUS JIOJKHOTO
BHUMaHUSA K XOpOIIMM pabOTHUKaM C TIOMOIIbIO OallbHON CHUCTEMBI, a HE CXeMy
JOTIOJTHUTENBHON CTUMYNUpYIOMIEH oruiaTel. 3a rof paboThl 6e3 MpOryjaoB HAYHCISIOCH 25
0aysioB, 3a roa 0e3 HapyIICHWH TUCHUILIUHEI - 25 6aioB, 3a roa paboTel 0e3 ono3gaHuid - 15
O0amtoB. JlomomHUTENbHBIE OaUTBl HAYUCISTUCH PAOOTHUKAM TaKkKe 3a TOJaHHBIE HMH
MIPEJIOKEHUS M0 YIYUIICHUIO TEXHUKU 0€30MaCHOCTH, OBBIIICHUIO IPOU3BOAUTENLHOCTH U 32
oOCITy>)KHBaHHE MECTHOro HaceieHus. PabGorHuku, HaOpasmume 100 OamioB, mnodydamu
HEWUJIOHOBYIO KYPTKY ¢ (hrpMeHHBIM 3HaKoM U Haamuckio "Kiny6 100". PaboTHuku, HaOpaBime
6omnee 150 OamoB, moimy4yanud MpaBO BBIOpATh MO KaTalIOry HEOOJBINIME MOJAPKH 32 CUET
¢upmbl. Te pabOTHUKH, KOTOpPHIE HE TpaTWIM 3apabOTaHHbIE MMM 3a TOA Oayulbl, MOTJH
HaKaIJIuBaTh UX HAa CBOMX CUeTaX, U Korjaa cuet pocturan 600 6ammoB, OHU MOyda d MpaBo Ha
OoJiee 1ieHHbIC MoJIapKu (Hanmpumep, paguorenedoH).

3a mepBbiii ron nocne peanuzanuu uaen "Kiy6a 100" mpoms3BoaMTENbHOCTh Tpyda Ha
3aBojie Bo3pocina Ha 14,7%. IIponomxkana oHa yBenuuuBaThes U B nocienyomem. [Iposenennoe
yepe3 JBa rojga obOciefoBaHHe PaOOTHUKOB IOKa3zano, 4yTo 86% W3 HUX YyBCTBYET, YTO
PYKOBOJICTBO CUMTaeT UX paboTy BakHOU, a 81% cuuran, yto GupmMa oTaaeT UM A0HKHOE. B
IEJIOM KOJMYECTBO OTKJIOHEHUH OT TpeOyeMOoro ypoBHs KadecTBa yMeHbImiock Ha 40%, a
MIPOU3BOUTENBHOCTD Tpy/1a Bo3pocia Ha 14,5%.

[Touemy >xe paOOTHMKAM OKa3aJHCh CTOJb JOPOTH HEIHIIOHOBBIE KYPTKH M HEIOpOTHE
cyBeHUPHI? Boill B 3TOM CBS3M paccKa3blBaJl HCTOPUIO O TOM, KaK OJHA KEHIIMHA-paOOTHHIIA
XBaJIMJIACh CBOCH KYpPTKOW Kaccupy MecTHOro Oanka: "Mou Xo03s€Ba Jajd MHE 3TO 3a TO, 4TO 5
xopotio paborar. B nepBsiii pa3 3a Te 18 net, uro s paboraro Ha GUPMY Harpaauid MEHS 3a
MO0 OOBIYHYIO MOBCEAHEBHYIO padoTy". 3a 3T Tojbl KeHIuHa 3apaboTtana csbie 200 ThIC.
Jomn., HO 3apmiata Ajig Hee Oblla SKBUBAJIEHTOM 3aTPauy€HHBIX YCUIIWN, a HE CHUMBOJIOM
IIPU3HAHUS €€ 3aCIyT.

Kaxk pa6oraet uaes "Kiy6a 100" B nmimane MOTUBalMA paOOTHUKOB?

Paccmorpute wupmeto "Kiy6a 100" ¢ TOukM 3peHHMs BHEUIHMX M BHYTPEHHHX
BO3HArpaxJA€HUMU.

Kaxkast u3 comepkareiabHbIX TEOPUH MOTUBALIMU JIYYIll€ BCETO MOAXOIUT ISl OTMIMCAHUS
Mexanusma jaeiicteus "Kiy6a 100"?

3ananme 6. «lloucmune xoponesckuii ycnex». 3a 250 neT CBOEro CyuieCTBOBaHUSA
kommanus S.A.B. crana B BenukoOputanum HacTtosimied Tpamunueir. Ha Bcex ToBapax BbI
YBUAWTE TOPABIA 3HAK JIbBAa, MOMAMUPAIONIETO OONBIIONW 30JI0TOH KpecT. DTHU MPEAMETHI -
BbICOYAMIIIEro KauecTBa U3AENUsl U3 KOKU: KOHHAs YHPSKb, XJIBICTHI U1 OTKPBITHIX MOBO3OK,
30HTHI U T.J.- TPEACTABIAIOT COOON OBEIIECTBICHHBIH CHMBOJ OJaropocTBa M ABOPSHCKON
gyecTu. CeroHsl 3TO CUMBOJI «IIOMCTHHE KOPOJIEBCKOTO yCIexay.

OrtoT cemelHbld Ou3Hec Obul ocHoBaH B 1750 romy. B Te BpemeHa KoMmaHus
oOciTykMBaJla TPEUMYIIECTBEHHO KOPOJIEBCKUI JBOp, oOecrednBas BBHICOKOKAUueCTBEHHOM
NPOAYKLIHUEN KOpOJEH M KOPOJIEB, NPHUHIIEB M NpUHLECC. B TedeHue mnpoaoIKUTEIBHOIO
BpeMeHH S.A4.B. ynaBanoch OCTaBaThCsl HAa BEpUIMHE U MOKa3bIBaTh UCTUHHBIE UyJleca ycrexa u
npubbIbHOCTH. Ee TnaBHBIN oduc ObLT pacmosiokeH Ha snuTapHod yiune Ilukkagummm B
Jlonnone, u kommaHus o0OCITy)KHMBaja TOJBKO CaMbIX HW3BECTHBIX KIMEHTOB. MoHapxu
BenukoOpuTaHuyd HACTOJNBKO BBICOKO IIEHUIIU 3aciayrd S.4.B., 4TO TOMEIICHHUs] Ha YIHIE
[MukkaguIM CcAaBaUCh KOMITAHMU 32 OYEHb HEOONBINYIO MO0 WX HCTHHHOW PBIHOYHOMN
crouMocTtu. K coxxaneHuto, Bce Xxopolee paHo WK M03HO KOHYAETCsl.

PykoBoaurenu S.4.B. mocuuTanu, 4To Mepuoj OypHOro pacipera OyaeT MpoaoKaThCs
O6eckoHeyHo. [loaToMy OHM pemUIM pacHIMpPUTh MPOU3BOACTBEHHBIH MOLIHOCTH; OBLIH
MOCTPOEHBI HOBBIE (aOpHUKH, a BCE NMPOU3BOACTBEHHBIC OMNEPAIMN OOBEIMHEHBI IO/ OJHOMN
kpoimeit. Kpome toro, Opu1a pe3ko pacmupena cepa po3HUYHON TOPToBIM (PUPMBI, BKITFOYAs
3aKka3bl MO Mmoure. Takoe paciimpeHue Ou3Heca, KOHEYHO, IMOBJIEKIO 3a co0oil yBenmuueHue
u3nepkek. HanOosiee 3aMeTHBIM COOBITHEM cCTaj MHepee3l U3 TPATUIMOHHOTO MOMEIIEHUS,

38



pacrionios)keHHoro Ha ynune Ilukkaaummm ( ¢ ero HU3KOM apeHIHOM Iatoi) B oduc 3a
HECKOJIbKO KBapTajoB, apeH]la KOTOPOro 00Xoauiaach MPUMEPHO B COTHU pa3 TOPOKE.

Konerr 1980-x romoB o03HaMEHOBAJCS pAIOM BECbMa 3HAUMTEIBHBIX MEPEMEH, U K
HCXOJy 3TOTO JECATHIIETUS MIEPUOJT pOCTa HEOXKHUIAHHO Mpekpatuics. bpuranckuil GpyHT pe3ko
ociabell 0 CPaBHEHMIO € JIOJUIAPOM, YTO MPHUBENIO K COKPALICHUIO TIOYTH HAMOJIOBUHY J10X0Ja
S.A.B. or 3aka3oB mno mnoure. KpoMe TOro, Hayajau MEHSTHCS BKYChl M MPEANOYTECHUS
noTpeOuTeneil OTHOCUTENFHO NMPHOOPETaEMBIX UMM TOBapoB. lIpeaMeTsl pocKoIM, KOTOpBIE
COCTABJSUIA TIOJABJISIONIYI0 YacTh acCOPTUMEHTa S.4.B., yXe He TOJb30BAINCH OOIBIINM
cunpocoM. B pesynbrare coOwbitus koHna 1980-x romoB mpuBenu S.4.B. k (uHAHCOBOIA
Karactpode: Hampumep, €XKeroaHble YOBITKH JOCTUIIN 3 MUJUIMOHOB (DYHTOB CTEpIMHIOB. B
1990-x rogax cembst DnHM, KOTOpas ynpasisia S.4.B. Ha npoTsbkenun 240 ner, npojaana cBOU
aKUM{d TOCTOPOHHHMM HHBECTOpaM, I[epellaB MpeAMeT Tropaoctu BenukoOputanuu B
pacrnopspkeHHe HUKOMY HE M3BECTHOM Kopropauuu. Ha mpoTspkeHHMH MOCIEenyIoIUX YEThIpEX
net S.A4.B. Bce 60bIe ciiabena, mocie 4ero €€ Coryiacuiics BRIKYNuTh [[oH ne bproiiH.

To, ¢ yem cronkHyncs r-H Ae bproiiH, npunss B utone 1994 ronma Opasasl mpaBieHUs
S.A.B., Henp3s OBLIO Ha3BaThb HHYEM, KpOME Xaoca. B KOMITaHMH CYIIECTBOBAjO TOJIBKO
HECKOJIbKO BecbMa HEd(PPEKTHBHBIX MEXaHU3MOB KOHTpOJsS. HUKTO B NEHCTBUTENBHOCTH HE
3HaJI, KaKk MAYT JeJla U HACKOJIKO YCIICIIHO BBINOJIHSKOTCS HAMEUEHHbIE IIIaHbl. Bckope
OW3HECMEH TMpHINET K BBIBOJY, YTO BOOOINE COMHHUTEIBHO, YTO B KOMIIAHHH KOTJa-JIH0O
CYIIECTBOBAIM KaKWe-THO0O CTaHAapThl U HOpMBI. WMtak, r-H bproiioH moHsI, 4YTO IS
BbDKUBaAHUS S.A4.B. HEOOX0AUMBI PEUIUTEIbHbBIE CEPbE3HbIEC TEPEMEHBI.

UyTh 1 HE caMbIM MEPBBIM IIIArOM I-Ha Jie bproitHa cTai BO3BpaT K MEPEOPUEHTAIIUN HA
TPaaUIIMOHHBI OCHOBHOW OW3HeC (HUpPMBI, a UMEHHO, Ha MPOU3BOJICTBO HU3JCIUI U3 KOXHU
BBICILIETO KauecTBa, YTO JOJKHO ObUIO BEpHYTH (upMe OblIoe KOHKYPEHTHOE MPEUMYIIECTBO,
busHecMeH TakKe CHU3WI U3JEP’KKH, COKPAaTUB psAJl NOJKHOCTEH M INEPEMECTUB OCHOBHBIE
MIPOM3BOJICTBEHHBIE MOIIHOCTH B 0o0Jjiee JelIeBble MOMEIIEHUS, YTO MO3BOJMIO 3HAYUTEIBHO
CHM3UTh apeHaHyio Miaary. OH pa3paboTan ¥ BHEIPUI MEXaHHU3MbI IPOU3BOICTBEHHOTO
KOHTpPOJIS, TO3BOJISIOUINE TOBBICUTh OOBEM BBIYCKAEMOW MPOAYKLHH, OJHOBPEMEHHO
MOBBIIIAS KAUYeCTBO KaXXAOW Mpom3BelAeHHOW emuHuIlbl. [-H ne bproitH Takxke paspaboran
MpoLEeAypbl s M3y4YeHHUS CTPEMHUTENbHO MeHsomerocss crpoca. Kpome Toro, Obuin
COCTaBJICHBI CIIEIUANIbHBIC IUIAHBI M Pa3pabdOTaHbl MOHUTOPUHIOBBIE CHUCTEMBI JJIsI OXBaTa
HOBBIX PBIHKOB COBITA B TAKUX ropojax, kak ITapik, Hero-Mopk, Mocksa u TamGypr.

[IpennpunsaTeie r-HOM A¢ bproHOM IEHCTBHS AaJIM OTJIMYHBIE PE3yJbTaThl. Beero uepes
ron Gupmy ObUTO HE y3HaTh. Yke B 1995 romy KoMmmaHus MONy4dWsia TPUOBUTH CBBIIMIEC 2
MUJIJTHOHOB (DYHTOB CTEPJIMHIOB, T.€.TOBAPOOOOPOT KOMITAHUH BCETO 3a 18 Mecs1eB BBIpOC 110 5
MUJUTHOHOB (DYHTOB.

l. Kakum oOpa3om mor Obl I-H Ae BproiiH ncmonp30BaTh Tarnbl Mporecca KOHTPOJIs,
permias mpo6yemsl, Bo3HHKIHE B S.A.B.?

2. VYuuteiBasg, uyTo S.A.B.paboraer B pa3sHBIX CTpaHaX MHpa, CTOUT JH i
MPUMEHSTh KaKue-TO Celnpruueckue CUCTEMbl KOHTPOIIs?

3. Kakue o0mue n KOHKpeTHbIe (DYHKIMHU YIPaBICHUS MCIIOJIB30BaN T-H 1e bproitn
B CBOEU JIEITEILHOCTH ?

Cnucoxk JIUTEPaTyphl, peKOMEHYeMbIi K HCMOJIb30BAHUIO 10 TAHHOI TeMe.
Ocnognasn
1. DxoHOMHKA MPEANPUATHS DICKTPOHHBIN pecypc : YueOnuk / JI. .Mceesa [u ap.]. -
Cankr-IlerepOypr : Cankt-IlerepOyprckuii ropHslil yausepeuret, 2017. - 367 c. -
Knura naxoaurcs B npemuym-sepcun IbC IPR BOOKS. - ISBN 978-5-94211-788-7,
AK3EMILIIPOB HEOTPAHUUYECHO
Jononnumenvnan:
1. DkoHOMHKA ¥ YyIpaBJ€HHE TPOU3BOACTBOM [DIEKTPOHHBIN pecypc] : ydeOHOE
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nocobue / U. I1. boromomnoga, JI. B. Jlebenesa, FO. U. Cnenokyposa [u np.] ; mox pexn. U. I1.

boromonoBa. — DIEKTpOH. TEKCTOBbIE JaHHbIe. — BopoHex : BopoHexckuii
rOCy/lapCTBEHHBI YHUBEPCUTET MH)KEHEPHBIX TexHonorui, 2015. — 288 c. — 978-5-00032-
155-3. — Pexxum nmoctyma: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkxoHomuKa mnpeanpustus (opraHu3anuu) [DIEKTPOHHBIN
pecypce] : yaeonuk / O. B. backakosa, JI. @. Ceiiko. — DJIEKTPOH. TEKCTOBbIE JaHHBIE. — M. :
HamkoB u K, 2015. — 370 c¢. — 978-5 394-01688-2. — PexuMm pgocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMUKA M YIpaBlieHHE MPOU3BOACTBOM : yuebHoe mocobue / U. I1. boromornoga,
JI. B. Jle6enena, 0. 1. Cnenokyposa [u ap.] ; mox penakmueii U. I1. Boromonosa. — Boponex
: BopoHexckuil rocy1apCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHOsIorui, 2015. — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 35eKTpoHHBbIH // DnekTpoHHo-O0ubanoreunas cucrema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

IHNPAKTUYECKOE 3AHATHUE 7

Tema 3anaTusa «Illpou3BoacTBeHHAsi CTPYKTYpa NpeANpPUATHI»

Heasb: QopmupoBaHue y CTyIeHTOB mpodeccunoHanbHbIX KomnereHiuid I1K-7 —
YMEHHEM MPOBOJIUTH MPEIBAPUTEILHOE TEXHUKO-DKOHOMHYECKOE OOOCHOBAHHE MPOEKTHBIX
pemenwii; [TK-17 — crmocoOHOCTBIO OpraHn30BaTh PadOTy MAJIBIX KOJUIEKTUBOB MCIIOTHUTENCH,
B TOM 4HCJIE€ HaJ MEXIUCUUIUIMHApHBIMU mnpoektamu; [IK-18 — ymenHuem coctaBisTh
TEXHUYECKYIO JOKyMeHTaluio (rpadguku paboT, MHCTPYKIMHM, CMETHI, IJIaHBI, 3asBKH Ha
MaTepuaigbl U 00OpyIOBaHWE) U IMOATOTABIMBATH OTYETHOCTh MO YCTAHOBJIEHHBIM (opMawm,
MIOArOTaBIMBATh JOKYMEHTALMIO JJI1 CO3JaHUSl CHUCTEMBl MEHEDKMEHTa KadecTBa Ha
npeanpustauu; IIK-19 — ymeHuem npoBOIUTH aHAIW3 W OLEHKY HPOU3BOJICTBEHHBIX H
HEMPOM3BOJCTBEHHBIX 3arpar Ha oOecrneyeHue TpeOyeMoro KayecTBa IMPOIYKIIHH,
aHaJIM3UPOBATh PE3YJIbTaThl ACATEIBHOCTH MPOM3BOJACTBEHHBIX moapasneneHuii; [1K-21 —
YMEHHEM TOArOTaBIMBATh WCXOJAHBIE JaHHbIE Uil BbIOOpa M OOOCHOBAaHHUS HAay4HO-
TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH HAa OCHOBE KOHOMHUYECKHX pacueToB; [IK-22 —
YMEHHEM IPOBOAMTH OPraHU3ALMOHHO-INIAHOBBIE PAcUEThl 110 CO3AAHMIO MJIM PEOPTraHU3aLNN
MIPOM3BOJICTBEHHBIX YYaCTKOB, IJIAHUPOBATh paboTy nepcoHana U GoHaoB omiatel Tpyaa; [1K-
23 — yMEHHMEM COCTaBIATH 3asgBKHM Ha 0OOpYyIOBaHHME W 3alacHble YacTH, MOATOTaBIHMBATH
TEXHUYECKYIO JOKYMEHTAIUIO HA PEMOHT 000PYAOBaHHUS.

B pe3ynbrare 0cBOEHUS TEMBI CTYJEHT JOJIKEH:

3HATH: - IPUHLMIIBI ¥ 3aKOHBI () YHKIIMOHUPOBAHUS PHIHOYHON YIKOHOMUKH HA YPOBHE
notpeOuTeneit, GupM U OTAEIBHBIX PHIHKOB

YMmeTh: - coOupaTh U aHAIU3UPOBATH UCXOAHbIE TaHHBIE, HEOOXOUMbIE JJIs pacueTa
HKOHOMHYECKHUX, COLUATbHO-I)KOHOMHUYECKUX, (PMHAHCOBO-3KOHOMHUYECKHX TOKa3aTeeH,
XapaKTEePU3YIOIINX AESITETbHOCTD XO3SICTBYIONUX CYObEKTOB;

Baagers: - HaBbIKAMU pacdeTa SKOHOMHUYECKUX, COLIUAIbHO-3KOHOMHYECKHUX,
(UMHAHCOBO-?)KOHOMUYECKHUX MMOKa3aTeeH.

AKTYaJIbHOCTD TeMbI: TIOJyYeHHUE MPUOBLIN U €€ MAaKCUMU3ALINS — 3TO IJ1aBHas LI
T000r0 X035HUCTBYIOIIETO CYOBEKT

Teoperuyeckas 4acTb

CoBpeMEHHOE TMPOU3BOJICTBO MPEACTABISET COOOW CIIONKHBIM TPOIIECC MPEBpAIICHUS
CBIPbsI, MaTEpUANIOB, MOIY(HaOpUKATOB M JAPYIHX IMPEIMETOB TPyAa B TOTOBYIO MPOAYKIHUIO,
YOBJICTBOPSIIOIIYIO MIOTPEOHOCTSAM OOIIIECTRA.
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COBOKYNHOCTh BCEX JEHUCTBUN JIIOAEH M Opyaud Tpyla, OCYILIECTBISIEMBIX Ha
OPENNpUATHM  JUIsI  M3TOTOBJIEHUS  KOHKPETHBIX  BHJIOB  IPOAYKIMM,  Ha3bIBaeTCs
nPOU3800CHEEHHBIM NPOYECCOM.

OCHOBHOM 4YacTblO IPOU3BOACTBEHHOI'O Ipoliecca SBJSIOTCS  TEXHOJOTHYECKUE
IIPOLIECCHI, KOTOPBIE COJAEPKAT LIEJICHANPABICHHbBIE JEHCTBUS IO M3MEHEHUIO U OINPENEICHUIO
COCTOSIHUS NIPEIMETOB TpyAa. B Xxone peanu3anun TEXHOJIOTMYECKHUX IPOLECCOB MPOUCXOIUT
U3MEHEHHE TEeOMETPUYECKHX (OpM, pasMepoB U (U3UKO-XMMHUYECKHX CBOHCTB IpPEIMETOB
TpyAa. Hapsaay ¢ TeXHOJIOrMYeCKHMMHM, MPOU3BOJCTBEHHBIM IMPOLIECC BKIIOYAET TAaKXKe U He
TEXHOJIOTUYECKHUE IPOLIECCHI, KOTOPbIE HE MMEIOT CBOEH IIEJIbI0 U3MEHEHHE N€OMETPUYECKHUX
¢dopM, pa3smMepoB WM (PU3MKO-XUMHUUECKUX CBOMCTB NPEAMETOB TPYAAa WIM IPOBEPKY HX
kayectBa. K TakuM TmpoleccaM OTHOCATCS TPAHCIOPTHBIC, CKIIAJCKHE, MOrPy30YHO-
pasrpy304Hble, KOMIUIEKTOBOYHBIE U HEKOTOPBIE IPYTHe ONEPALUU U POLIECCHI.

B npousBoacTBEHHOM Ipoliecce TPYAOBBIE MPOLIECCH COYETAIOTCS C ECTECTBEHHBIMU, B
KOTOPBIX U3MEHEHHE MPEIMETOB TPyJla MPOUCXOAUT MO BIMSHUEM CUJI NPUPOAbI 0€3 ydacTus
YeJoBeKa (HalpuMep, CyIIKa OKpalleHHBIX JeTaleld Ha BO3AyXe, OXJIAXKIEHHE OTIHMBOK,
CTapeHHE JINTHIX JeTalei U T. 1.

[lo cBoeMy Ha3HAYEeHWI0 U POJIU B IPOU3BOJCTBE IPOLIECCHl IMOAPA3AEIAIOTCA Ha
OCHOBHblE, BCNOMO2amenbHble U 00CYACUBaAIOUUE.

Opzanuzayus npou3e00CMEEHHbIX NPOYECCO8 COCMOUM 6 00beOUHeHUU N100el, OpYOUll U
npeomemos mpyoa 6 eOuHbvlll Npoyecc NPou3800CMEd MAMepPuaIbHbIX 01ae, a Mmakdice 8
obecneueHuu PpayuoHAIbHO20 COYEMAHUsi 6 HNPOCMPAHCmEe U 60 GPEMEHU OCHOBHDIX,
BCNOMO2AMENLHBIX U OOCIYIHCUBAIOWUX NPOYECCOS.

[IpocTpaHCcTBEHHOE COYETaHUE 3JIEMEHTOB MPOM3BOACTBEHHOI'O IPOILIECCA U BCEX €r0
Pa3sHOBUJIHOCTEH peanu3yercss Ha OCHOBE (DOPMUPOBAHMS NPOU3BOJCTBEHHOW CTPYKTYpPbI
NPENPUATHS U BXOISIIUX B HETO MOJIPA3IEICHUH.

B 37Ol cBsI3M BakHEMIIMMM BHJAMH JEATEIBHOCTH SABISIOTCS BBIOOD M 0OOCHOBAaHUE
MIPOU3BOJICTBEHHON CTPYKTYpBI MPENNpPUATHS, T.€. ONpEJeNIeHHEe COCTaBa M CIECLUAIU3ALUU
BXO/ISIIIUX B HETO MO/Ipa3AeIeHUI U YCTaHOBIICHHE PALIMOHATIBHBIX B3AUMOCBS3€H MEXly HUMH.

B xone pa3paboTku nMpou3BOACTBEHHON CTPYKTYPHI BBIIOJIHIIOTCS MPOEKTHBIE PAacyueThl,
CBSI3aHHBIE C OINpPENIETICHUEM COCTaBa Mapka 00OPYAOBaHUS, YUETOM €ro MPOU3BOAUTEIBHOCTH,
B3aMMO3aMEHAEMOCTH, BO3MOXHOCTH 3(PPEKTUBHOTO MCIONb30BaHus. Pa3pabaTbiBaioTcs Takxke
palMoHalbHbIEe IUIAHUPOBKA MOApAa3ACiICHUN, pa3MelleHHe O00OpyAOoBaHUs, pabO4YMX MeECT.
Co3pmaroTcss OpraHuM3allMOHHBIE YCIOBHA Juid Oecriepe0oiiHOi paboThl 00OpyIOBaHUS U
HEMOCPEJCTBEHHBIX Y4aCTHUKOB ITPOM3BOICTBEHHOIO Mpoliecca - pabouuXx.

O/HUM U3 OCHOBHBIX acleKTOB (POPMHUPOBAHUS MPOU3BOJCTBEHHON CTPYKTYPHI SBIISCTCS
obecrieyeHne B3aUMOYBSA3aHHOTO (YHKLIMOHMPOBAHUS BCEX COCTABIISAIOLINX
MIPOU3BOJICTBEHHOTO IpOIecca: MOATOTOBUTEIBHBIX ONEpaluii, OCHOBHBIX MPOU3BOJICTBEHHBIX
MPOIIECCOB, TEXHUUECKOTO oOcTykuBaHus. Heobxoaumo BcecTopoHHE OOOCHOBAaTH HamboJjee
panMoHanbHbIe JUISI KOHKPETHBIX MPON3BOJICTBEHHO-TEXHUYECKUX YCIIOBHI OpraHMW3allMOHHBIC
(GOpMBI 1 METO/IbI OCYILIECTBIICHUS TE€X WM UHBIX ITPOLIECCOB.

BaxHbIil 371eMEHT OpraHu3aly MMPOU3BOACTBEHHBIX IMPOILECCOB - OpraHM3alus TpyJa
paOotarouux. Metoapl opraHu3alMyd TPyAa B 3HAUUTEIBHOW Mepe ONpeAesstoTcs (popmMaMu
IIPOM3BOJICTBEHHOIO Ipolecca. B IeHTpe BHMMaHUS B CBA3M C OITHUM JOJDKHBI CTaTh
o0ecrieyeHne palMOHATIBHOTO pa3eleHus TpyAa M ONpeleNieHHe Ha JSTOW OCHOBE
po¢eCCHOHATPHO-KBATH(UKAIIMOHHOTO ~ COCTaBa pabouyux, HaydHas oOpraHu3amus |
ONTUMAJILHOE O0CITy>KUBaHHE Pa0OYUX MECT, yIyUIlIEHHE U 03I0pOBIICHUE YCIOBUN TPy/Ia.

CoueraHnue 4YacTel HPOM3BOJACTBEHHOI'O IpoLeCcCa B IMPOCTPAHCTBE OOECHEUHUBACTCS
IIPOU3BOJACTBEHHON  CTPYKTypod mpennpusatud. llox mpoHM3BOACTBEHHON  CTPYKTYpOH
MIOHMMAIOTCSl COBOKYIHOCTh IPOM3BOJCTBEHHBIX €IUHUIl HPEANPUATHSA, BXOAALIMX B €ro
COCTaB, a Takke (POPMBI B3aUMOCBSI3€H MEXy HUMHU. XapakTep MPOU3BOACTBEHHON CTPYKTYpPbI
NPENpUATHs 3aBUCUT OT BUJIOB €ro JEeSATeIbHOCTH. IIpHOpHUTET COOTBETCTBYIOIMX BHIOB
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NEeSATEIbHOCTH ONPEIEISIET CTPYKTYPY HNPEANPUSATHS, TOJII0 HAYYHbIX, TEXHUUECKUX, CEPBUCHBIX
Y TIPOU3BOJCTBEHHBIX MOAPA3/ICICHHUM, COOTHOIIEHNUE YHMCICHHOCTH Pa3HbIX TPy MepcoHaa.
CocraB mnoApa3AelieHU MpeanpusTus, CHEHUATU3UPYIOMIErocs Ha IPOU3BOACTBEHHOMN
NEeSTeIbHOCTH, OMNpEeNeseTcs OCOOEHHOCTSAMHM KOHCTPYKIIMH MPOU3BOAMMON MPOIYKIUH U
TEXHOJIOTUU €€ M3TOTOBJICHHS, MacIITabaMHu MPOU3BOJICTBA, CIEIUATH3AINCH MPEANPUATHS U
CJIOKMBIIUMHUCS KOOTIEPUPOBAHHBIMH CBSI3SIMHU.

B coBpeMeHHBIX yCIOBHUSX OOINBIIOE BIMSHHE HA CTPYKTYPY MPEANPHUSTHS OKA3bIBACT
dbopma cobctBeHHOCTH. [lepexon oT rocymapcTBEHHON K IpyruM ¢gopMaM COOCTBEHHOCTH -
YaCTHOW, aKIIMOHEPHOM, apEHIHOMU - IIPUBOAMT, KaK IPABUIIO, K COKPALICHUIO JIMIIHUX 3BEHHEB
U CTPYKTYp, YHCIECHHOCTH KOHTPOJBHOIO ammapara, yMeHbIIaeT nyOiaupoBaHue B pabote. B
HACTOAIIEE BpPEeMsl IIMPOKOE PACHPOCTPaHEHUE MONYUUIH pPa3IUyHbie (HOPMBI OpraHU3aluU
MPEeNNpPUATHI; CYIIECTBYIOT Majble, CpPEIHUE U KPYIHbIE MNPEANpUATHS, MPOU3BOJICTBEHHAS
CTPYKTYypa KaxJ0ro U3 HUX 00J1aaeT COOTBETCTBYIOIIMMH OCOOECHHOCTSIMHU.

[Ipou3BOACTBEHHAsI CTPYKTYpa MaJOro MPEANpUATHS OTIMYaeTcs npoctorord. OHa, Kak
MPaBUJI0, UMEET MUHUMYM WJIM HE UMEET BOBCE BHYTPEHHHUX CTPYKTYPHBIX MPOU3BOJICTBEHHBIX
MOJIpa3IeJICHUIA.

Ha ocHOBe mNpOW3BOACTBEHHON CTPYKTYpBhI pa3padaThIBAacTCs TEHEPAIbHBIN IUTaH
MIPEeANPUATHS.

1100 cenepanvHbiM NAAHOM NOHUMAEMC NPOCMPAHCMBEHHOE PACNON0NCEHUE BCEX YEX08
U cnysch, a makdce mpaHCnoOpmHulX nymeu U KOMMYHUKAYULL HA Meppumopuu npeonpusmusl.
[Ipn pa3paboTKe TEeHEpPaTbHOIO TIUIaHA OO0ECIEeYUBACTCS MPSIMOTOYHOCTh MAaTEPUATBHBIX
noTokoB. llexu [OMKHBI OBITH PACIONONKEHBI COOTBETCTBEHHO IIOCIIEI0BATEIbHOCTH
BBITIOTHEHUST TPOM3BOACTBEHHOTrO Tmporecca. CiykObl M IIeXd, CBS3aHHBIE MEXIy COOOMH,
HEO0O0XO0MMO pa3MeNIaTh B HEMOCPEICTBEHHON OJIM30CTH.

[IpousBoICTBEHHBIE CTPYKTYPHI OOBbEIMHEHUHN TPEANPUITUNH B COBPEMEHHBIX YCIOBHSIX
MPETEepPIEeBAIOT CYIIECTBEHHbIE M3MeHeHHs. [l MpOM3BOACTBEHHBIX OOBEAMHEHUH B
oOpabaTeIBaroIIeld MPOMBINUICHHOCTH, B YAacTHOCTH B MAaIIMHOCTPOCHUH, XapaKTEPHBI
CJIeyIOIMEe HANpaBJIE€HUsl COBEPIIIEHCTBOBAHNUS TPOU3BOJICTBEHHBIX CTPYKTYD:

- KOHILIGHTpalKs MPOU3BOJICTBA OJHOPOIHOMN MPOJYKLIMH UM BBITOJHEHUS OJTHOTUITHBIX
paboT B €IMHBIX CHEUATM3UPOBAHHBIX MOAPA3IEICHUIX O0BEIUHEHNUS;

- yruyOneHue Chenuanu3aludd  CTPYKTYPHBIX —MMOAPA3NCIICHUNA TPEeInpUSITHA -
MIPOU3BO/ICTB, LIEXOB, (PUINAIIOB;

- MHTETpaIs B €IUHBIX HAYYHO-TIPOM3BOACTBEHHBIX KOMIUIEKCAX paboOT MO CO3TAHHIO
HOBBIX BHJIOB MPOJYKIIMH, €€ OCBOEHUIO B IPOU3BOJICTBE M OPraHU3allMM BBIIYCKa B
HEOOXOIMMBIX JJIsi TOTPEOUTENS KOIMYECTBAX;

- paccpenoTOYeHHE IPOU3BOJICTBA HA OCHOBE CO3/IaHUS B COCTaBe OObEIUHEHUS
Y3KOCTICIIUAIM3UPOBAHHBIX MPEANPUSITHI pa3IMUHBIX Pa3MEPOB;

- IPEOJI0JICHNE CErMEHTAllMU B MMOCTPOCHUH ITPOU3BOJCTBEHHBIX MPOLIECCOB U CO3/IaHUE
€IMHBIX TOTOKOB M3TOTOBJICHHSI MPOAYKIIMU 0€3 BBIICICHUS [[€X0B, YYACTKOB;

- YHUBEpcaJIU3alys IPOU3BOJICTBA, 3aKII0YAIOIIAsICsl B BBITYCKE pa3HON 10 Ha3HAYEHUIO
MPOAYKLIMH, KOMIUIEKTYEMOW U3 OJHOPOJIHBIX MO0 KOHCTPYKIUU U TEXHOJIOTHH Y3JIOB U JIETaJeH,
a TaKKe B OpraHu3aluy MPON3BOACTBA COMYTCTBYIOMIMNX U3IEINN;

- IIMPOKOE Pa3BUTUE KOOIEPALMH 110 TOPU30HTAIH MEXAY MPEATPUITHIMH, BXOASIIUMU
B pa3Hble OOBEAMHEHUS, B MENSAX COKPAIICHUS H3JCPKEK MPOU3BOJCTBA 32 CUYET YBEIUUYCHUS
MacmTaboB BBITYCKa OJTHOTHUITHOM MPOAYKITUU U TIOJTHOM 3arpy3KH MOIITHOCTEH.

Bonpocek! u 3apanus:
3ananme 1. [Toarorossre pedepaThl O MPEIOKEHHBIM TEMaM.

1. Knaccudpukanus wu  XapakTepuCTHKa TMPOU3BOACTBEHHBIX IOApA3JCIeHUN
MpEeANPUSITHSL.
2. TexHonornueckas crieruanan3amms.
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3. [penMeTHas crienyanu3anus.
3aganmue 2. [ToAroToBbTE MUCHMEHHBIN OTBET HA CJCIYIOIIUE BOIIPOCHI.

1. JlaliTe MOHSATHE TPOU3BOJACTBEHHON CTPYKTYPHI.

2. Pemrenre kakux BONPOCOB HAXOJIUTCS B paMKax IMOJHOMOYMN HadaJlbHUKOB
CTPYKTYPHBIX MMOJIpa3acieHUui?

3. Kaxkue axTops! onpenensitoT 0cCOOEHHOCTH MPOU3BOICTBEHHOM CTPYKTYPHI?

4 Y10 npeacTaBiser co0oi mex?

5 Kaxkue niexa oTHOCATCS K OCHOBHBIM?

6. B yewm 3akimioyaroTcss GyHKIIUU BCIOMOTAaTEIbHBIX LIEXOB?

7 [Tepeunciure 00CITYKUBAIOIIHNE XO3SIMCTRA.

8. KakoBbI HAIIPaBIEHHS COBEPIICHCTBOBAHUS POM3BOACTBEHHON CTPYKTYPhI?

9. JlaiiTe ompeeIeHue CrieUalI3aluHy.

10. TIpuBeaute nmprMephl TEXHOIOTMYECKOMN CIIENUATN3ALMHI TIPOM3BOICTBA.

11. B ueM moCTOMHCTBA IPEAMETHOM ClIENUAIN3ALUH TIPOU3BOICTBA?

Bonpocs! 1151 00CyKIeHusI:

1. [IponsBoacTBEHHAsA CTPYKTypa MPEANpUATHS W €€ djieMeHThl. [loHatne o

NPOM3BOJACTBEHHONM M o0meil crpykrype npeanpusitus. [IpuHIMOB — OpraHU3aluu
IIPOU3BOJICTBA.

2. [IpuHIHUIIBI pALIMOHAIIBEHOTO PA3MELIEHUS TOAPA3ACICHUN IPEAIIPUITHI.

3. ®opMbI cienUau3alliy MOIPa3AeICHUN PEATPUATHI.

4. [IpocTtpancTBeHHast opraHu3alys IPOU3BOACTBA.

5. [ImanupoBka OpraHu3aIuu. CoBpeMeHHbIE TeHJACHIUN pa3BUTHS

MPOU3BOACTBEHHON CTPYKTYPBI.

Cnucoxk JUTEepPaTyphbl, peKOMEH/yeMbIi K HCMOJIb30BAHNUIO 10 TAHHOI TeMe.
Ocnosnasn
1. DxoHOMHKA MPEANPUATHS DICKTPOHHBINH pecypc : YueOnuk / JI. .Mceesa [u ap.]. -
Cankr-IlerepOypr : Cankt-IlerepOyprckuii ropHslil yausepeuret, 2017. - 367 c. -
Knura naxoaurcs B npemuym-sepcun DbC IPR BOOKS. - ISBN 978-5-94211-788-7,
9K3EMIUISIPOB HEOTPAHUYCHO
Jononnumenvnan:
1. DkoHOMHKA ¥ YyIpaBJ€HHE TPOU3BOACTBOM [DIEKTPOHHBIN pecypc]| : ydeOHOE
nocobue / U. I1. boromomnoga, JI. B. Jlebenesa, FO. U. Cnenoxyposa [u np.] ; mox pexn. U. I1.

boromonoBa. — DIEKTpOH. TEKCTOBbIE JaHHble. — BopoHex : BopoHexckuii
rOCy/lapCTBEHHBIN YHUBEPCUTET MH)KEHEPHBIX TexHonorui, 2015. — 288 c. — 978-5-00032-
155-3. — Pexxum nmoctyma: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkxoHomuka mnpeanpustus (opraHu3anuu) [DIEKTPOHHBIN
pecypce] : yaeonuk / O. B. backakosa, JI. @. Ceiiko. — DJIEKTPOH. TEKCTOBbIE JaHHBIE. — M. :
HamkoB u K, 2015. — 370 c¢. — 978-5 394-01688-2. — PexuMm pgocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMUKA M YIpaBlieHHE MPOU3BOACTBOM : yuebHoe mocobue / U. I1. boromornona,
JI. B. Jle6enena, FO. 1. Cnenokyposa [u ap.] ; mox penakmueii U. I1. Boromonosa. — Boponex
: BopoHexckuil rocy1apCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHosorui, 2015. — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : a5eKTpOoHHBIH // DnekTpoHHO-O0ubanoreunas cucrema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

INPAKTUYECKOE 3AHSTHE 8
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Tema 3ansaTus «[IpOM3BOACTBEHHBIN UKII U €r0 CTPYKTYpa»

Hean: dopmupoBanue y CTYIAEHTOB TMpodecCHoHAIBbHBIX KoMmrereHnuin I[IK-7 —
YMEHHEM TPOBOAMUTH MPEIBAPUTEIBHOE TEXHUKO-IKOHOMHUYECKOE OOOCHOBAaHME MPOCKTHBIX
pemenuit; [1K-17 — cnocoGHOCTBIO OpraHnu30BaTh pabOTy MajbIX KOJUICKTUBOB HCITOJTHUTEIICH,
B TOM 4YHCJIE HaJa MEXIUCUMIUIMHApHbIMU mpoekramy; IIK-18 — ymeHueMm cocTaBisTh
TEXHUYECKYI0 JOKyMEHTaluioo (rpadguku paboT, MHCTPYKLMH, CMEThHI, IUIaHbl, 3asBKU Ha
MaTepuagbl ¥ 000pyZOBaHHE) M IMOATOTABIMBATH OTYETHOCTH IO YCTAHOBIIEHHBIM (opMaMm,
MOJrOTaB/IMBaTh JOKYMEHTAIMIO JJs CO3JaHMsl CHCTEMbl MEHEKMEHTa KadecTBa Ha
npeanpustuy; IIK-19 — ymeHueM npoBOAWTH aHalM3 U OLEHKY IPOM3BOJACTBEHHBIX U
HEMpPOMU3BOJACTBEHHBIX 3arparT Ha o0ecrneyeHue TpeOyeMoro KayecTBa IMPOIYKIMH,
aHAJIM3UPOBATh PE3YNbTAThl JEATENBHOCTH TNPOM3BOACTBEHHBIX moapasaenenui; I[MK-21 —
YMEHUEM TOArOTaBIMBATh HCXOJAHBIE JaHHblE Ui BbIOOpa M OOOCHOBAaHHUS HAay4dHO-
TEXHUYECKUX M OPraHM3allMOHHBIX PEIIEHUH Ha OCHOBE 3KOHOMHUYeCKMX pacuetos; [IK-22 —
YMEHHEM MPOBOJUTh OPraHU3ALMOHHO-TUIAHOBBIE PACUYETHI MO CO3JaHMIO WJINM pEOpraHu3aluu
MIPOU3BO/ICTBEHHBIX YYaCTKOB, IJITAHUPOBATH paboTy mepcoHasna u (HoHIoB omiaTsl Tpyaa; [1K-
23 — yMEHHMEM COCTaBIIATh 3asBKM HAa 0OOOpYNOBaHME M 3alacHble YacTH, MOArOTaBIMBATh
TEXHUYECKYIO JJOKYMEHTAIMIO Ha PEMOHT 000PYIOBaHUSI.

B pe3ynbraTe 0CBOGHUS TEMBI CTYJEHT JAOJIKEH:

3HAaTh: - IPUHLUIBI ¥ 3aKOHBI (PYHKIITMOHUPOBAHUS PHIHOYHON SKOHOMUKH Ha YPOBHE
notpedurenei, GupM U OTAEITHHBIX PHIHKOB

YMeThb: - coOMpaTh U aHAIM3UPOBATH HCXOHBIE TAHHBIC, HEOOXOAUMBIE JJISl pacueTa
HKOHOMHYECKHUX, COLUAIbHO-I)KOHOMHUYECKUX, (PUHAHCOBO-3KOHOMHUYECKHX TOKa3aTeNeH,
XapaKTePU3YIOIUX AESTEIbHOCTh XO3SMCTBYIOIUX CYOBEKTOB;

Buiiasers: - HaBbIKAMHU pacyeTa dKOHOMUYECKHX, COLIMATbHO-3KOHOMUYECKHUX,
(UHAHCOBO-?KOHOMHYECKUX TOKA3aTeleH.

AKTYaJlbHOCTBh TeMbI: IIOJy4€HUE NPUOBLIM M €€ MaKCHUMHU3alus — 3TO IJaBHas Leb
T000r0 XO03SHUCTBYIOIIETO CYOBEKT

Teoperuyeckas 4acTb

Hust o0ecrieyeHust palroHaAIEHOTO B3aUMOJICHCTBHS BCEX JJIEMEHTOB
MIPOU3BOJICTBEHHOTO TMPOIECCa W YIOPSIOUCHUS BBINOJIHICMBIX pa0bOT BO BpEMEHH U B
MPOCTPAHCTBE HEOOXOIUMO (POPMHUPOBAHKE TIPOU3BOJICTBEHHOTO IIUKJIA U3/IEITHSI.

Ilpouz00cmeeHHbiM ~ YUKIOM — HA3bIBACMCA  KOMNJIEKC  ONpeoeNeHHbIM — 00pa3om
OP2AHU30B8AHHLIX 680 BPEMEHU OCHOBHBIX, 6CHOMOCAMENbHBIX U OOCIYICUBAIOWUX NPOYECCO8,
HeoOX00UMbIX OJ18 U320MOGIEeHUs. ONPEOeNeHHO20 8UOA NPOOYKYULU.

Cmpykmypa npouze00cmeenH020 YuKia BKIIOYACT BpeMs pabdodyero mepuona W BpeMs
nepepbiBoB. B TeueHwe paboyero mnepuosia BBIMOJHSIIOTCS COOCTBEHHO TEXHOJIOTHYECKUE
orepanuu W paboThl MOATOTOBHTENBHO-3aKIIIOUUTEIHLHOTO Xapakrepa. K pabouemy mepuomy
OTHOCSATCSl TAaK)X€ MPOJOJIKUTEIBHOCTh KOHTPOJBHBIX M TPAHCIOPTHBIX ONMEpaluii U BpeMms
€CTeCTBEHHBIX  TIPOIIECCOB.  BpeMs  mepepbiBOB  OOYCIIOBICHO  PEXUMOM  Tpy[a,
MEKOTICPAIIMOHHBIM TPOJICKMUBAHUEM JIETaJicii W HEJIOCTaTKaMHU B OpraHU3alMd Tpyda M
MPOU3BOJICTBA. BpeMs MeXOoNepannoHHOTO IPOJICKUBAHKS — ONPENENIeTCs IepepblBaMu
MApTUOHHOCTH, O)KAJAHUS U KOMITJICKTOBAHHSL.

[lepepbiBbI TAPTHOHHOCTH BO3HUKAIOT TMPH HW3TOTOBJICHUHM W3ACIUN TApTUAMH U
0OYCIIOBJICHBI TeM, YTO 00pabOTaHHBIC W3IEIUS MPOJICKHUBAIOT, ITOKA BCS MApTUS HE TPOUIET
yepe3 JaHHyl onepaiuro. [Ipu 3TOM HMCXOOAT W3 TOro, YTO NPOM3BOJICTBEHHOW MApPTHUEU
Ha3bIBACTCS TPYIIA M3/ICIHH OJHOTO W TOTO K€ HANMEHOBAaHUS M THITOpa3Mepa, 3aIyCKaeMbIX B
MIPOU3BOJICTBO B TEUCHUE OMNPEACICHHOIO BPEMECHU TPU OJHOM U TOM K€ IOJTOTOBUTEIBHO-
3aKIIIOYUTEITHLHOM TIEPHO/IC.

[lepepbiBbl OXHMIAHUS BBI3BIBAIOTCS HECOTJIACOBAHHOW JUIUTEILHOCTBIO JIBYX CMEKHBIX
OIepanuii TEeXHOJOTHMYECKOTO MpOoIecca, a MEPephIBBI KOMIUIEKTOBAHHS - HEOOXOIUMOCTHIO
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OXHWJaHUd TOro BpCMCHHU, KOr'Ja 6y,£[y’T HU3TrOTOBJICHBI BCC 3aroTOBKHU, ACTAIN WA c60p0quIe
SIIMHUIIBI, BXOSIINE B OMH KOMIUICKT M3Jeiuid. [lepephIBbl KOMIJICKTOBAaHHSI BO3HUKAIOT ITPU
Hepexosie OT OJHOW CTaJNK MPOU3BOJCTBCHHOIO IIpoLecca K APYTou.

B Hambonee oOmeM BHIE UIMTEIBHOCTH IPOM3BOJCTBEHHOTO ILIMKJIA BBIPAKACTCS
bopmynoii:

T, =T, + T+ T + T+ T+ T, + Ty,

rae T, - BpeMsi TexHoJOrnmueckux omepauuit; T _. - Bpems paboT MOATOTOBUTEIBHO-
3aKJIIOYUTENBHOIO Xapakrepa; T, - BpeMs €CTECTBEHHBIX NMpOLECCOB; T .- BpeMsi KOHTPOJIBHBIX

onepanui; T., - BpeMs TpPaHCIIOPTHPOBAHWS TNPEAMETOB Tpyaa, T,, - Bpems

MEKOIEPALMOHHOTO TPOJIEKUBAHUA (BHYTPUCMEHHBIE TEPEPBIBBI); Ty, - BPEMs MEPEPHIBOB,

00YCJIOBJICHHBIX PEKHMOM TPYAA.

[Ipon3BOACTBEHHBIN IMKJ MCIHOJB3yEeTCd B KauyeCTBE HOpPMATHMBA IPU OINEPATUBHOM
IUIAHUPOBAaHUM  TPOM3BOJACTBA,  (UHAHCOBOM  YOPABICHMM U JPYTUX  IUIAHOBO-
ITPOU3BOJCTBEHHBIX pacyeTax.

IIpousBoacTBenHsiit nuka (Ty) HEMOCPEACTBEHHO CBsI3aH ¢ HOPMAaTHBOM OOOPOTHBIX
CPEICTB:

Tu = OCan / Qu,

rae OCun — 00BbeM 000POTHBIX CPEACTB B HE3aBEPIIICHHOM MPOU3BOCTBE (PYO.); Quu -
OJTHOJTHEBHBIH BBIYCK NpOoayKIHH (pyO.).

Onepayuonnslil YUk - 3TO MPOJIOJKUTEIIBHOCTh 3aKOHYEHHOW YaCTH TEXHOJIOTHYECKOTO
nporiecca, BHIIOIHIEMOM Ha 0JJHOM pabodyeM MecTe.

[Tpon3BOACTBEHHBIHN ITUKIT MOKHO BBIPA3UTh (POPMYIION:

Ty = (Tu + Tao)KnepKop + T
e Kpep — kod(hdunreHT nepeBoja pabounx JHEH B KalleHJapHbIe (OTHOIIEHUE YHCIa

kanenaapubix JHed (Dk) k umeny pabouux aueir B roay (Dp), Kpep=Dx/Dp); Kgp

KOA(DPUIMEHT, yIUTHIBAIOIINKA MEPEPHIBBI HA MEKPEMOHTHOE 00CITYy)KMBaHWE OO0OPYIOBaHUS U
OpraHu3aloHHbIe Henmonaaku (00sraHo 1,15-1,2).

Paznuuator mpocTOoii M CIOXKHBIA  IPOM3BOACTBEHHBIE  LMKIBL.  [Ipocmoti
MPOU3BOACTBEHHBIN LUK — 3TO LMKJ WU3rOTOBJIEHUS neTaiu. CrnodcHbiil TPOU3BOACTBEHHBIN
[UKIT — [HUKJI W3TOTOBJICHUS M3Aenus. JTUTEIBHOCTh MTPOU3BOJCTBEHHOIO IUKJIA B OOJIBIION
CTETNIEHHU 3aBUCHUT OT cIrioco0a repeaaun aeTaiu (M3eNus) ¢ Onepay Ha ONepaIuio.

Bonpocek! u 3apanus:
3apanme 1. Ilpoananu3upyiite,  HACKOJBKO  palMOHAIBHO  OPraHU30BaH
MIPOM3BOJICTBEHHBIN MPOLIECC MO HU3TOTOBJIEHUIO OOYBM, €CIM W3BECTHO: IJIaH MPOU3BOJCTBA
BBHITIOJTHEH TMOJTHOCTBIO; 00IIas MPOAOIKUTEIHHOCTh TpoIiecca cocTaBisieT 14 4gacoB, Bpems
MepephIBOB MPHU 3TOM paBHO 60 MUH; MakCHUMallbHasi IPOU3BOJICTBEHHAS! MOIIHOCTh OJHOM W3
rpynn o0opyJoBaHus paBHA 45 U3AETUSM, MUHUMAaIbHAS - 12 U3enusaM; ONTHMalbHas JITHHA
MyTH ABWOKCHUS W3enus paBHa 1,5 kM, hakTudeckas - 2,3 KM; IJIaHOBBIM 00heM pabOT B MeCSII]
cocraisier 520 wu3genuii, Npv 3TOM BBIIIOJHEHHE IUIAHOBOIO 3aJaHUsl OCYLIECTBIISIOCH
CIIeYIOMUM 00pa3oM: TiepBoIid Mecsll - 480 uznenuit, BTopoit Mecsir - 540, Tpetuit mecsir - 380,
4eTBepThIM MecsL - 680 .
3apanue 2. [IpoaHamus3upyiiTe,  HACKOJBKO  palMOHAJIBbHO  OPraHU30BaH
MIPOU3BOJICTBEHHBIN MPOLECC MO U3rOTOBJICHUIO KOHAUTEPCKUX W3AENUN, €CIM U3BECTHO: TJIaH
MIPOM3BOJICTBA BBIMOJIHEH MOJHOCTHIO; 0O0INas MPOJOJKUTENBHOCTh IpoIecca COCTABIAET 2
yaca, BpeMs IEpephIBOB MPU 3TOM PaBHO 12 MUH; MakCUMalibHasi MPOU3BOJACTBEHHAS MOLIHOCTh
OJTHOM W3 Tpymmn o0opyaoBaHus paBHa 20 U3ACIUIM, MUHUMAIbHAS - 5 U3ACIUSIM; ONITUMAJIbHAS
JUTMHA TTyTU OBUXKEeHUS u3aenus pasHa 0,5 kM, Gpaktudeckas - 1,2 kKM; mIaHOBBIA 00beM padoT B
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Mecsll cocrapisger 1 000 uzaenuit, mpu 3TOM BBINOTHEHUE TIIIAHOBOTO 33JJaHUs OCYILIECTBIISIIOCH
CIenyIomuM 00pa3oM: TepBoid Mecstl - 990 uznenuit, Broport Mecsi - 1 100, Tpetnit mecs -
800, ueTBepThIit MecsI - 1 110.

Bomnpoce! 1151 00cy:KkaeHus:

1.Opranu3zanusi Tpou3BOACTBEHHOTO Ipoiiecca BO BpeMeHU. [Ipon3BOICTBEHHBIN LUK,
€ro JUTUTEIIbHOCTh, COCTaB M CTPYKTYypA.

2. [TyTn u 3HaYeHNEe COKpAIICHHUS TPOU3BOJICTBEHHOTO ITUKJIIA

Cnucok JuTepaTypbl, peKOMeHyeMblil K HCII0JIb30BAHUIO N0 TAHHOM TeMme.
Ocnosnasn
1. DKOHOMMKA PEANPUATHS DIEKTPOHHBIN pecypc : YueOnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankr-IlerepOyprekuii ropHsiii yauBepeuteT, 2017. - 367 c. -

Kuura naxogutcsa B npemuym-sepcurt ObC IPR BOOKS. - ISBN 978-5-94211-788-7,

AK3EMILISIPOB HEOTPAaHUYECHO

Jlonoanumensnasn:

1. DKOHOMHKA W YIpaBICHHE MPOU3BOJCTBOM [DJIEKTPOHHBIA pecypc| : ydeOHOe
nocobue / U. I1. boromonosa, JI. B. Jlebenera, FO. U. Cnenokypora [u ap.] ; mox pen. U. I1.

boromonoBa. — DIEKTpOH. TEKCTOBblE JaHHble. — Boponex : Boponexckuit
rOCYJIapCTBEHHBI YHUBEPCUTET MHXKEHEPHbIX TexHoJorui, 2015. — 288 ¢. — 978-5-00032-
155-3. — Pexxum nocryna: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DkoHoMuka mnpeanpusTus (OpraHu3anuu) [IIEKTPOHHBIN
pecypce] : yueonuk / O. B. backakosa, JI. @. Celiko. — DIEKTPOH. TEKCTOBBIE JaHHBIE. — M. :
Hamkos u K, 2015, — 370 c¢. — 978-5 394-01688-2. — Pexum nocryna:

http://www.iprbookshop.ru/52260.html

3. DKOHOMHKA W yIpaBIICHHE MPOU3BOJCTBOM : yueOHoe mocodue / . I1. boromornosa,
JI. B. JIe6enena, FO. 1. Cnenokyposa [u ap.] ; mox pexakmueit U. I1. Boromonosa. — Boponex
: BopoHexckuii rocy1apCTBEHHBIN YHUBEPCUTET MHKEHEPHBIX TeXHoJorui, 2015, — 288 ¢. —
ISBN 978-5-00032-155-3. — TekcT : 37eKTpOHHBIH // DneKTpoHHO-0nbaroTeuHas cucrema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

INPAKTUYECKOE 3AHATHE 9
Tema 3ansiTus «/IBUKeHMe HeTaseill (M31e/IMii) B MPOU3BOACTBEHHOM MPOLECCe»

Hean: dopmupoBanue y CTYIAEHTOB TMpodecCHoHAIBbHBIX KoMmrereHnuin I[IK-7 —
YMEHHEM TPOBOAMUTH MPEIBAPUTEIFHOE TEXHUKO-IKOHOMHUYECKOE OOOCHOBAaHME MPOCKTHBIX
pemenuit; [1K-17 — cnocoGHOCTBIO OpraHn30BaTh pabOTy MajbIX KOJUICKTHBOB MCITOJHUTEICH,
B TOM 4YHCJIE HaJX MEXIUCUMIUIMHApHbIMU mpoekramy; IIK-18 — ymeHueMm cocTaBisTh
TEXHUYECKYI0 JOKyMEHTaluuioo (rpaduku paboT, MHCTPYKLMH, CMETHI, IUIaHbl, 3asBKU Ha
MaTepuaibl ¥ 000pyZOBaHHE) M IOATOTABIMBATH OTYETHOCTH 10 YCTAHOBIIEHHBIM (QopMaMm,
MOJrOTaB/IMBaTh JOKYMEHTAIMIO JJs CO3JaHMsl CHCTEMbl MEHEKMEHTa KadecTBa Ha
npeanpustuy;, IIK-19 — ymeHueM npoBOAWTH aHalIM3 U OLEHKY IPOM3BOJACTBEHHBIX U
HEMpPOMU3BOJACTBEHHBIX 3arparT Ha o0ecrneyeHue TpeOyeMoro KayecTBa MPOIYKIIMH,
aHAJIM3UPOBATh PE3YNbTATHl JEATENBHOCTH INPOM3BOACTBEHHBIX moapasaenenui; I[IK-21 —
YMEHUEM TOATOTaBIMBATh WCXOJAHBIE JaHHbIE Ui BbIOOpa M OOOCHOBAaHUS HAay4dHO-
TEXHUYECKUX M OPraHM3allMOHHBIX PEIICHUH Ha OCHOBE 3KOHOMHUYeCKHX pacueTos; [IK-22 —
YMEHHEM MPOBOJUTH OPraHMU3ALMOHHO-TUIAHOBBIE PACYETHI MO CO3JaHMIO WINM pEOpraHu3aluu
MIPOU3BO/ICTBEHHBIX YYaCTKOB, INITAHUPOBATH paboTy mepcoHasna u (GoHI0B omaTsl Tpyaa; [TK-
23 — yMEHHMEM COCTaBIIATh 3asBKHM Ha 0OOpYNOBaHME M 3alacHble 4YacTH, MOArOTaBIMBATh
TEXHUYECKYIO TJOKYMEHTAIMIO Ha PEMOHT 000pYI0BaHUSI.

B pe3ynbraTe 0CBOGHUS TEMBI CTYJEHT JAOJKEH:
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3HATHh: - IPUHIIMITBI ¥ 3aKOHBI ()YHKITMOHUPOBAHUS PRIHOYHON YIKOHOMHUKH HA YPOBHE
notpedurenei, GUpM U OTAEITHHBIX PHIHKOB

YMeTh: - coOupaTh U aHATU3UPOBATH UCXOIHBIE TaHHBIC, HEOOXOUMBIC JJIs pacueTa
SKOHOMMYECKHUX, COI[MAIbHO-3KOHOMHYECKHX, (PMHAHCOBO-3KOHOMHYECKHX MOKa3aTeNeH,
XapaKTePU3YIOIIHUX ACSITETbHOCTD X03SHCTBYIONUX CYOBEKTOB;

BaageTs: - HaBbIKaMU pacyeTa SKOHOMHUYECKUX, COL[HAIbHO-3KOHOMHYECKHX,
(MHAHCOBO-DKOHOMUYECKUX MMOKA3aTEICH.

AKTYaJIbHOCTh TeMbl: TIOJydYeHUE MPHUObUIM U ee MaKCMMHU3allMs — 3TO TJIaBHas Ielb
T000r0 XO03SHUCTBYIOIIETO CYOBEKT

TeopeTuyeckas 4acTb

Cy1iecTBYIOT TpHU BHJA IBWKCHHS JeTanel (M3aenuii) B MPOIECCe MX HU3TOTOBJICHHUS:
IIOCJIEI0BATEIbHBIN; apAJIJIEIbHBIN; MAPaUIEIbHO-TI0CIEI0BATEIbHBIN.

[Ipu nocredosamenvrom ude d8udicenus Kaxaas MOCISAYIONIAs ONepals HAYMHACTCS
TOJIBKO TIOCIIC OKOHYaHUsI 00paOOTKHU BCel MapTHH JeTallel Ha IPEABIYIEH OTepaliyy.

Hapannenvholil 6u0 O8udicenus XapaKTepuU3yeTcsl Tmepemaueit neranei (u3nenuii) Ha
MOCIEAYIONIYI0 ONEPalUi0 HEMEMJIEHHO TIOCJE BBINOJHEHUS MpeAbIAyIIeH ornepanuu
HE3aBUCHUMO OT TOTOBHOCTH OCTaJIbHOM mapTu. Jleranu nepeaaroTcs ¢ onepaluu Ha Onepaluio
MOIUTYYHO WJIA ONEPAlMOHHBIMU MapTUSIMH, Ha KOTOpPBIE JAEITUTCS MPOU3BOJICTBEHHAs] MapTHs.
[Iporiecc MpOUCXOAUT HENMPEPHIBHO, €CIU JOCTUTHYTO TMOJHOE PABEHCTBO WM KPATHOCTh
BBITIOJTHEHUS OTEpallvii BO BPEMEHH, YTO XapaKTEPHO JJIsl HOTOYHBIX JTMHUM.

Iapannenvro-nocreoosamenvbHulll BUIl ABWKEHUS COCTOMT B TOM, YTO HW3TOTOBJICHHE
W31 Ha oCNeAyIonIeil onepaluy HaYMHAETCS 10 OKOHYAHUS U3TOTOBIICHUS BCEel MapTHX Ha
IpeabIAyIIeld Oonepany ¢ TaKUM pacyeToM, 4ToObl paboTa Ha KaKJOW omeparuy Mo JTaHHON
napTuy B 1eoM Iia 0e3 mepepbiBoB. B oTiinume OT mapasmieabHOro BHUJA JBHXKEHUS 311€Ch
MPOUCXOAUT JIUIIb YACTUYHOE COBMEIICHUE BO BPEMEHU BBITIOJIHEHUSI CMEKHBIX OIEepaIuil.

B mpakTuke cymecTByeT JBa BUAa COUETaHUS CMEXHBIX ONEpaluii BO BpEMEHU:

- BpeMs BBINIOJHEHUS TMOCIEAYIONmeH omnepanud Ooybllie BPEMEHH BBITIOTHEHUS
MpEeabIAYIIEH ONepalnu;

- BpeMs BBINOJHEHUS TMOCIEIYIOUIEH Olepaldd MEHbIIEe BPEMEHU BBINOJHEHUS
MPEbIAYIIEH ONepalny.

B nepsom cnyudae mnpencTaBisieTCs BO3MOXKHOCTb HPUMEHSTH NapajUleNIbHBIA BUJL
JBUKEHUSI IeTallel U MOJIHOCTBIO 3arpy3UTh paboune MecTa.

Bo emopom cnyudae mnpuemiieM NapallielbHO-TIOCIEAOBATENbHBIA BUJ JBUKECHUS C
MaKCHMaJbHO BO3MOXKHBIM COBMEUICHHEM BO BPEMEHHM BBINOJIHEHUS O0EHX ONepanui.
MakcumanbHO COBMEUIEHHBIE ONEpallMy MPU 3TOM OTIMYAIOTCA APYr OT JApyra Ha BpeMms
W3TOTOBJICHUS TOCICIHEH AeTalu (WM TOCIEIHEH ONepalMOHHONW MapTUH) Ha TOCIIEIYIOIeH
OTepalui.

Bonpocs! 1 3axanus:

3ananue 1. YuuTsiBas JaHHBIE, NIPEACTaBICHHBIE B Tabnuie 9.1, paccuurtaiite HOpMY
BPEMEHH, HEOOXOMUMOTrO Jisi KOHTPOJIS KadecTBa W3NENHsl A, W ONpEeNeTUTe KOJIMYECTBO
koHTposiepoB OTK, HeoOXomuMoro mjisi KOHTPOJS ero KadecTBa. [lmaHuUpyeMbldi BBITYCK
maenus X - 500 mr. B Mecsan. CpegHemecssyHass HOpMa BPEMEHH Ha OJHOTO pabOTAOIIETO -
155 gac. B uznenuu - aBe aeranu A, nse neranu B, 4 neranu C.
Tabmuma 9.1 - JlanHsie 1151 pacuyeToB

HaumenoBanue gnetaneit  u%  KoHTponst oT  oOmeroHopma BpeMeHH KOHTPOJS HA|
onepanui KOJIMYECTBA JeTalel 1 merans, gac

eTajgb A
1 100

0,2
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2 50 0,8
3 5 0,7
4 25 0,6
erajgb b
1 100 0,8
2 100 0,5
3 100 0,9
4 20 1,5
erajan C
1 50 0,35
B 25 0,4
3 15 0,8
4 100 0,25
5 40 2

3aganue 2. Ha ocHOBe JMaHHBIX, MPEACTABICHHBIX B Ta0muie 9.2, MOCTpPOHTE cxemy
cOOpKH M3eIHsL.
Tabnuia 9.2 - JlanHbIe 0 MOCIETOBATENLHOCTH BBHITIONHEHUS OTIepaIIHii

OneMEHT [IpeaiecTByOMMi JIEMEHT
A -

B A

C B

D B

E C

F D

G E, F

H G

3ananmue 3. [ToctpoiiTe rpaduk Mociaea0BaTeIbHOCTH BBITIOJIHEHHS OTIEPalliii HA OCHOBE
pucyHka 1.

3ananume 4. YuuTeiBas JaHHbIE, NpHUBEJACHHBIE B Tabmuine 9.3, omnpeaenure
JUTUTEIIBHOCTB CJI0’KHOTO TIpoIiecca.

Tabnuna 9.3 - Jlanusie uist pacuera

OIIEMEHT JIMTeNBHOCTD onepanyy, ¢ [IpeaiecTByrOMMM 3JIEMEHT
A 20 -

B 10 A

C 20 -

D 22 B

E 12 C

F 10 D

G 16 EF

H 8 G

3ananme 5. Iloctpoiite rpaduk [ABWKCHUS TAPTHH JETalled W PacCUUTANUTE
JUIMTEIBHOCTh ~ TEXHOJIOTMYECKOro  LMKJIa TMpU  MOCIEI0BAaTEIbHOM,  IapallIeTbHOM,
MOCJIeI0BATEIbHO-IAPAJUIETLHOM ABM)KEHUU MApTUH, €CJIM U3BECTHO, YTO MapTHUs COCTOUT U3 5
netaneil (I - 4UCIIO JeTajeil); TEXHOJOTMUECKUN Mpoliece BKIOYAeT 4 onepauuu (m - 4ucio
omepanuii): tl - 3; t2 - 4; t3 - 2; t4 -3 MuUH. pa3Mep TPaHCIOPTHOW MapTuu p = lIT. Kaxaas
oriepariys BBIOJHIETCS HA OJJHOM CTaHKe (q - YUCIIO pabOYuX MECT).

3ananue 6. IloctpoiiTe rpaduk ABMIKEHUS MAPTUU JETaleH M PACCUUTAUTE JTUTENh-
HOCTh TEXHOJIOTMYECKOIO ILMKJIA MPU IOCIEN0BATEIbHOM, MAPAIEIBHOM, IOCIEA0BATEIbHO-
napajuielbHOM JBUKEHUM MapTUH, €CIM HW3BECTHO, YTO MapTHs COCTOMT W3 S5 Jeranei;
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TEXHOJIOTUYECKUI Ipoliecc BKIOYaeT 4 onepanuu, BpeMsa KoTopeix: tl - 3; t2 - 4; t3 - 2; t4 -3
MUH.; pa3Mep TPaHCIIOPTHON MapTHH - 1 IIT.; Kaykaas olepanys BbIIOJIHACTCS Ha OJHOM CTaHKE.

3ananme 7. Ha ocHOBe MpeaCTaBICHHBIX MCXOAHBIX JAHHBIX HEOOXOAMMO MOCTPOUTH
IIPEJBAPUTENIbHBIA [IMKJIOBOM TIpadUK H3rOTOBICHMS H3JENUs; MO MOCTPOCHHOMY TIpaduky
YCTAaHOBUTb OXHAAEMYIO JUIUTEIBHOCTh IPOM3BOJACTBEHHOIO MPOLIECCA U3TOTOBIECHUS U3IEINS,
a TaKKe ONpEeAeNUTh HEOOXOIUMBIE CPOKM Hadaja MPOMU3BOJCTBEHHOrO Ipoliecca C y4eToM
TOT0, YTO MU3JIEJINE JI0JKHO ObITh MEPEIaHo 3aKa3uuKy | MIOHS TEKYILEro roja.

HcxonHble naHHBbIE: OOBEKTOM IPOU3BOJCTBA SIBIISETCS CIIOXKHOE H3JEINe, BeepHas
cxema COOpPKHM KOTOpOro IpejcTaBieHa Ha puc. 2. JlaHHbIe O HOPMAaTHBHOH TPYIOEMKOCTH
M3TOTOBJICHUS OTAEIBHBIX JETaleld U Y3JIOB M3JENUs, a TaKKe O PACHpPENesICeHHMH IMPOLECCOB
M3TOTOBJICHHSI TAKUX JI€TaJICH U y3JI0B MEXAY IIeXaMH MPEANPHUIATHS IPEICTaBIeHbI B Ta0d. 9.4.
[Ipr m3roTroBNeHNM H3JENUS HCIOJIB3YETCd KOMIUIEKTHO-COOpPOYHAsi CHCTEMa ONEepaTHBHOIO
YIpaBiIEHUS IPOU3BOJICTBEHHBIM MporieccoM. [Ipon3BoACTBEHHBIE ONlEpaliy, 3aKPEIIEHHBIE 3a
OJHUM M TEM K€ [EeXOM [MpeIIpusiTUs, BBIIOIHAKOTCS mapauienbHo. CpenHss
MIPOJOJDKUTEILHOCTh MEXKIIEXOBBIX TepepblBoB paBHa | cmene. Ilpeampusituem paboraer 5
IHEH B HENEJNI0, PEXHUM PAaOOThl - BYXCMEHHBIH, MPOAOIKUTEILHOCT CMEHBI COCTABIACT §
4acoB, O’KUaeMble BHYTPUCMEHHBIE TIOTEPU pabOYero BpeMEHU COCTABISAIOT 14%.

Koneunoe uznenue
|

| | |
V-1 V-2 V-3
| | | | [ |
— A1 ny-11 ny-12 ny-21 y-22 ny-31 ny-32
— 12| H -4 — 1I-7 JI-13 — O-15| H A-21 1-24
— 03| H A-s — J1-8 J1-14 — 16| M A-22 J1-25
16 719 17| Y a2
| | [ | 1
J-10| | gt | [ gz | | gaas| | g-1o | | g-20 J1-26 N-27

Pucynok 2- BeepHast cxema cOOpkH U3zienus
Tabnuma 9.4- Tpy10eMKOCTh U MECTO M3TOTOBJICHUS JIETATICH M Y3JIOB U3/ICTHUS

Ne N TpyroemkocTh OTBeTCTBEHHBIE
HaumeHoBaHue onepanuii N
n/n onepanuii, H.4. nojapasjesieHust
1 2 3 4
1 |YmaxkoBka uzgeinus 6 Cknaj roTOBOM MPOJTYKIIUU
2 [IIpueMOYHBIE UCIIBITAHUS 13 3aBojckas gabopaTopus
3 |[[enepanbHas cOopka 22 Coopounsrii mex Nel
4 |C6opka y3ma ¥Y-1 14 COopounsIii iex No2
5 |C6opka y3na Y-2 20 COopounsrii mex No2
6 |Cbopka y3na V-3 11 COopounbIii iex No2
7 |Cbopka momysna V-11 18 MexaHoCOOPOYHBIN 1eX
8 |Cbopka mogysna Y-12 24 MexaHoCOOpPOYHBIN 11eX
9 |Cbopxka nonysna Y-21 10 MexaHocOOpOYHBIN 11eX
10 |Cbopka nmomyzna Y-22 19 MexaHoCcOOpOUYHBIH 11eX
11 |Cbopka nomysna V-31 21 MexaHocOOpPOUYHBIH 11eX
12 |Coopxka nomy3na Y-32 11 MexaHOCOOPOYHBIN 11eX
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13 M3rorosnenue neranu JI-1 23 OOpabaTeIBAIONTHII IEX
14 M3roroenenue geramu [[-2 16 OO6pabaTeIBalOMUNA 1IEX
15 Mzrorosnenue neranmu /-3 11 O06pabaTbIBaOLIHIA 1IEX
16 |U3roroBnenue neranu [[-4 20 OO6pabaTpIBaOMUN 1IEX
17 |Wsrortosienue neranu /-5 6 OOpabatbIBarouii mex
18 [Msrorosnenue aeramu J[-6 12 OO6pabatbeIBaronuii mex
19 |UsroroBnenue neranu /-7 4 OO6pabaTeIBaOMINA 1IEX
20 [Uzrortomnenue neranu J[-8 21 OO6pabatbeIBaronMil mex
21 |HUzrorosnenne neranu /-9 17 OO6pabatpIBaronuii mex
22 |Wsrorosnenue aeramu JI-10 6 OO6pabatpIBaronuii mex
23 [Usrortomnenue neranu J[-11 14 OO6pabatpIBaronuii mex
24 [U3rortomienue meramu J[-12 5 OO6pabaTeIBaOMUN 1IEX
25 [Uzrorosaenue meramm J[-13 22 OO6pabaTeIBaIOMNN 1IEX
26 [U3rorosaenue neramu J[-14 17 OO6pabaTpIBaIOMUN 1IEX
27 [Uzrortomnenue meramu [[-15 5 OO6pabaTeIBalOMUN 1IEX
28 [U3rorosaenue meramu J[-16 19 OO6pabaTeIBaOMUN 1IEX
29 [HUsrorosaeHue meramu J[-17 13 OO6pabaTeIBalOMUNA 1IEX
30 [Msrorosnenue aeranu J1-18 18 OOpabaTeIBaOMINNA 1IEX
31 Msrorosnenue geranu 1-19 4 OOpabaTbIBaOMNA 1IEX
32 |MsrotoBnenue geranu [[-20 13 OO6pabaTbIBaOMINA 1IEX
33 Msrorosnenue aeranu J1-21 9 OOpabaTbIBarOMNA 1IEX
34 Msrorosnenue aeranu [1-22 22 OOpabaTeIBaOMINA 1IEX
35 |MsroroBnenue geranu [[-23 14 OO6pabaTbIBarOMUA 1IEX
36 |U3roroBnenue neranu [[-24 20 OO6pabaTpIBaIOMUN 1IEX
37 U3roroBnenue geranu [[-25 6 OO6pabaTpIBaIOMUNA 1IEX
38 |M3roroBnenue neranu [[-26 19 OO6pabaTeIBalOMUNA 1IEX
39 |Usrorosnenue aeranu J[-27 12 O06pabaTbIBaOLIHIA 11X
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Bomnpocsl 1u1st 00cy:KaeHust:
1.IlocnenoBarenpHbIi, NapauIEIbHBIA U CMEIIAHHBIN (TTapaJlJIeNIbHO-I10CIIE10BATEIbHBIH )
BU/IbI JBVOKCHMSI IPEAMETOB TPYa IO ONEPALIUSM.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K HCII0JIb30BAHUIO 110 JAHHOM Teme.
Ocnognasn
1. DKOHOMHMKA MPEINPUATHS DIICKTPOHHBIN pecypc : Yuebnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankr-IleTepOyprckuii ropHsiii yausepeuret, 2017. - 367 c. -

Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-94211-788-7,

HK3EMIUISIPOB HEOTPAHUYEHO

Jlonoanumenvnasn:

1. DKoHOMUKAa W YIpaBICHHE MPOU3BOJCTBOM [DIEKTPOHHBIM pecypc] : yueOHoe
nocobue / W. I1. boromomnoga, JI. B. Jlebenera, 0. 1. Cnenokyposa [u np.] ; mox pen. U. II.
BoromosioBa. — DEKTpOH. TEKCTOBBIE NaHHbIe. — BopoHex : BopoHekcKUil rocyaapcTBEHHBIN
YHUBEPCUTET MHKEHEPHbIX TexHojorui, 2015. — 288 c. — 978-5-00032-155-3. — Pexum
nocryna: http://www.iprbookshop.ru/50653.htm

2. backakoBa, O. B. DxoHommuka mpeanpusTus (OpraHu3anuu) [DIEKTPOHHBIN
pecype] : yueOnuk / O. B. backakosa, JI. @. Ceiiko. — DIEKTPOH. TEKCTOBbIE JaHHBIE. — M. :
Hamkos u K, 2015. — 370 c¢. — 978-5 394-01688-2. — Pexum goctymna:
http://www.iprbookshop.ru/52260.html

3. DKOHOMUKA U YIPABJICHUE MPOU3BOJICTBOM : yueOHoe mocobue / U. I1. boromonosa, JI.
B. Jle6enera, 10. U. Cnenokyposa [u np.] ; non penakiueit . I1. boromonoa. — BopoHex :
BopoHexckuid Tocy1apCTBEHHBIM YHHUBEPCUTET MHKEHEPHBIX TexHosorui, 2015. — 288 ¢. —
ISBN 978-5-00032-155-3. — TeKcT : 3JeKTpOHHBIH // DnekTpoHHO-0ubnmmoTeynas cuctema [IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

INPAKTUYECKOE 3AHATHUE 10

Tema 3ausaTus «Tunbel 1 METOABI OpraHU3alUU POU3BOJICTBA

Hean: hopmupoBanue y cTyaeHToB npodeccrnonanbHbix komneteHiui [1K-7 — ymenunem
IPOBOJIUTH MPEIBAPUTEIIEHOE TEXHHUKO-IKOHOMHYECKOE OOOCHOBAHUE IPOEKTHBIX PEIICHHIA;
[IK-17 — cnocoOHOCTBIO OpPraHM30BaTh PadOTy MajbIX KOJIJICKTMBOB HCIOJIHHUTENEH, B TOM
Yyuciie HaJl MEXIUCUHUILTMHApHBIMEU npoekTamu; [IK-18 — yMeHHneM coCTaBisATh TEXHUYECKYIO
JTOKyMeHTanuio (rpaguku paboT, HHCTPYKIMH, CMETHI, IJaHbl, 3asiBKM Ha MaTepuaibl U
000pyI0BaHUE) U MOJATOTABIMBATh OTUYETHOCTh MO YCTAaHOBJIEHHBIM (OpMaM, IMOATOTABIMBATH
JOKYMEHTAIMIO IS CO3/IaHUsl CUCTEMbl MEHEI)KMEHTa kadecTBa Ha mpeamnpusituu; [IK-19 —
YMEHHMEM NPOBOJIUThH aHAIM3 U OLIEHKY IPOU3BOJCTBEHHBIX U HEIPOU3BOJCTBEHHBIX 3aTpaT Ha
oOecrieueHre TpeOyeMOro KadecTBa MNPOAYKLIHMH, aHAIU3UPOBATh PE3yJbTaThl AEATEIbHOCTU
IIPOU3BOJCTBEHHBIX mnoapasaeneHuid; 11K-21 — ymeHuem noaroraBinmBaTh MUCXOAHBIE JAaHHBIE
JUIsl BBIOOpa M OOOCHOBAHUSI HAyYHO-TEXHMUYECKUX M OPraHM3allMOHHBIX PEHIeHWH Ha OCHOBE
sKoHOMHUeCKUX pacueToB; [IK-22 — ymeHuem npoBoJuTh OpraHu3aliOHHO-IUIAHOBBIE PACUETHI
[0 CO3JIaHUI0 WJIM PEOpraHu3allMd IPOU3BOJCTBEHHBIX YYAacTKOB, IJIAHUPOBAaTh palboTy
nepcoHana u pouaos omnarsl Tpyaa; [1K-23 — ymMeHneM cocTaBIsATh 3aBKH Ha 000pyIOBaHHE U
3aracHble YacTH, MOATOTaBIUBATh TEXHUYECKYIO IOKYMEHTALIUIO HA PEMOHT 000pYy10BaHUSI.

B pe3ynbraTe 0CBOEHHS TEMBI CTYACHT JOJDKEH:

3HATh: - NPUHIUIBI ¥ 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHON SIKOHOMUKH Ha YPOBHE
notpeduTenei, GupM U OTAETHHBIX PHIHKOB

YMeTh: - coOuparh U aHAIU3UPOBATH UCXO/IHbIE TaHHbIE, HEOOXOUMBIE JJIsl pacyeTa
HKOHOMHYECKHUX, COLMAIbHO-I)KOHOMUYECKHIX, (PMHAHCOBO-3KOHOMUYECKUX ITOKa3aTelNeH,
XapaKTepU3YIOMINX JAESITeNbHOCTh XO3SHCTBYIOIUX CYObEKTOB;
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Biajers: - HaBBIKAMH pacyeTa dKOHOMUYECKHX, COIIHAIEHO-IKOHOMHYECKHUX,
(MHAHCOBO-3KOHOMHYECKHX MOKa3aTeNeH.

AKTYaJIbHOCTb TeMbI: IOJTy4eHUE PUOBUIN U €€ MaKCHMHU3ALHUs — 9TO IJIaBHAsI [eITh
JTF000T0 XO35HCTBYIOIIEr0 CyObEKT

Teopernueckast 4acTb

Tun 1Tpou3BOACTBA OMNPENETACTCS KOMIUIEKCHOM XapaKTEPUCTUKOM TEXHUYECKHUX,
OpPraHU3aIMOHHBIX U SKOHOMHYECKUX OCOOCHHOCTEH MPOM3BOJICTBA, OOYCIOBICHHBIX HIMPOTOM
HOMEHKJIATYpBbI, PETYISIPHOCTHIO, CTAOMIBHOCTHIO 1 00bEMOM BBINyCKa MPOAYKIHH. OCHOBHBIM
1oKaszaresjeM, XapaKTepU3YIOIIUM THUI MPOU3BOJCTBA, SBISAETCS KO3(PPUIMEHT 3aKpersieHHs
onepauuii K.

KoadduuuenT 3akpensenus omnepanuid s Ipynibl pabodynx MECT OINpeneseTcsl Kak
OTHONICHHE YHUCJIa BCEX pPAa3jIMYHbIX TEXHOJOTMYECKHX OMNepalui, BBIMOJIHEHHBIX WU
MOJIeXKAIUX BBIMOJIHEHUIO B TEUEHUE MECsIa, K YHCTY pabOYrX MECT:

K — Zifes

3 TEH
rne K, - umcno omepaumii, BeIMONHAEMBbIX Ha i-M pabodeM Mmecre; 1., KOIHYECTBO

pabo4nx MECT Ha y4acTKe WJIH B LIEXe.

Pa3znuyaroT Tpu THITa MPOU3BOJICTBA: EAMHUYHOE, CEPUHHOE, MACCOBOE.

Eounuynoe npouzeoocmeo xapakTepu3yeTcs MajbiM OOBEMOM BBIMYCKAa OJMHAKOBBIX
U3JICNHIA, TTOBTOPHOE M3TOTOBIICHUE U PEMOHT KOTOPBIX, KaK MPABUJIO, HE MPEIyCMATPUBAIOTCS.
KoaddumnuenT 3akperuienust oneparuii 1yisi EIMHAYHOTO TPOU3BOACTBA OOBIYHO BhITIE 40.

Ceputinoe TIPOW3BOJICTBO XapaKTEPHU3yeTCS HM3TOTOBICHHEM WM PEMOHTOM H3ACIUi
NEPUOANYECKH MTOBTOPSAIOIIMMUCS MapTUSIMHU. B 3aBUCHMOCTH OT KOJIMYECTBA U3JIEIHI B MapTUH
WIH CepUr M 3HAYCHHS KOIPPUIIMEHTA 3aKpEIUICHUS OIEepalfii pa3indaroT MEITKOCEpUHOE,
CpPEIHECEPUIHOE U KPYIHOCEPUMHOE MPOU3BOACTBO JlJIsi MENIKOCEPUHWHOrO MPOU3BOICTBA
ko3 duuueHT 3akpemsienus onepanuii ot 21 o 40 (BKIIOUUTENBHO), A CPEAHECEPUHHOTO
nmpou3BOACTBa - OT 11 10 20 (BKIIOUUTENHHO), Il KPYITHOCEPUUHOTO MPOU3BOJICTBA - OT 1 10
10 (BKJIFOUHUTEIIBHO).

Maccosoe npouzeoocmeo XapakTepuszyeTcs OOJIbIINM O0BEMOM BBIIIyCKa H3IENNH,
HENPEPBIBHO M3TOTOBISIEMBIX WM PEMOHTUPYEMBIX MPOAODKUTEIHLHOE BpEMs, B TEUCHUE
KOTOpPOro Ha OONBIIMHCTBE pabOYMX MECT BBHINOJHICTCS OAHa pabouasi oreparus.
KoaddunmenT 3akperienus onepamuii s MAaCCOBOTO IPOU3BOJICTBA MPUHUMAETCSI PaBHBIM 1.

OcCHOBHbIE CTaUU OPTaHU3AIMH WHIUBUAYAIBHOTO TPOU3BO/ICTBA.

Onpeoenenue munog u KoIU4eCmsa CMaHKos, HeoOX0OUMbIX Ol BbINOJIHEHUs. 3A0AHHOU
npou3e00cmeenHou npozpammsl. Ilpu opraHuzanuy WHAMBUAYAJIBHOTO MPOU3BOJCTBA TOYHO
YCTAaHOBUTh HOMEHKJIATYPY BBITYCKAEMOW MPOIYKIUU TPYAHO, TMOITOMY JOMYCTHMBI
npUOIMKEHHBIE pacueThl MOTPEOHOr0 KOJIMYECTBA CTAaHKOB. B OCHOBY pacueTa 3akjiaabIBaloTCs
CIIETYIOIINE TTOKA3aTeNu: 00beM MPOIYKIIMU C SIUHUIIBI 000PYIOBAHHUS ¢; YUCIIO CTAHKO-9aCcOB,
HeoOXxoauMoe it 00pabOTKH KOMITJIEKTA JIeTalel Ha OHO u3nenue /. TOUHOCTh YKPYITHEHHBIX
pacdeToB 3aBHCHUT OT TOT'O, HACKOJIBKO BEPHO OINpEAeNCHBbl 3HAUCHUSI YKa3aHHBIX MMOKa3aTeleH.
PacyeTHOE KOTMYECTBO CTAHKOB OIpeaenseTcs no hopMmyIe:

g

S'p_.r- - quEM_.I'
hQ
Spj = F

3j
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rme Sp j- DacueTHOE KOIMYECTBO CTAHKOB IO j-ii IPymne obopynoBaHus; ¢ - TOA0BOM
00BEM BBITYCKA TPOAYKIMH, WT.; K., j- KO3 PUITMEHT CMEHHOCTH PAOOTHI 1O j-UH Tpymre

o6opynosanus; F, j - O dexTuBHBI (poHI pabOYero BpeMEHH OJHOIO CTAHKA j-i IPYIIIBL.

Fp(l—(tp+tg)
F,=—
7 100
rae £, - HOpPMaTHBHbIC 3aTPaThl BPEMEHH Ha PEMOHT JAHHOrO obopynoBaHus, % K

HOMHUHaNbHOMY (GOHIY; L, - HOpMaTHUBHBIE 3aTpaThl BPEMEHM HA HAlaJKy, IEpEHANaIKYy,

HepeAUCIOKALUIO ATOTO 000pyI0BaHU, % K HOMUHAILHOMY (DOHTY.
HomunaneHbIit poHI BpeMeHU pabOThI CTaHKa 3aBUCUT OT YMCIIA KAJICHIAPHBIX AHEH /[
U Hepabouux THEH B roxy /[, MPUHATOTO PeXHUMa CMEHHOCTH padOThl B CYTKH U ONpeAessieTcs

o ¢opmyse:
e FH _ {;ﬂ‘ﬁ _lﬂH)TLm
rae 1T°° - cpemHee 4MCIO 4acoB pabOTHI CTaHKA B CYTKH IO IPUHATOMY PEXUMY

CMEHHOCTH.

[IpuHsATOE KONMMYECTBO CTAHKOB MO KaXIOM Trpymre oO0OpyIOoBaHUS YCTaHABIMBACTCS
MyTeM OKPYTJICHHUS TOTyYEHHOTO 3HAUEHUS JI0 IIeJIOT0 TaK, YTOOBI 00Iee KOJMYECTBO CTAHKOB
HE BBIXOJAMJIO 3a Tpenenbl npuHstoro ux uucia. Kosdduument zarpy3ku oOopymoBaHus
OTIPE/ICIISIETCSl OTHOIICHUEM PACYETHOTO KOJTMYECTBA CTAHKOB K MIPUHSATOMY.

Coenacosanue nponyckHoU CHOCOOHOCMU OMOENbHLIX YUACMKO8 N0 MOWHOCMU.
[IpousBojacTBEHHAsT MOIIMHOCTh y4YacTKa, OCHAIEHHOTO OJHOTUIIHBIM O0OpYyIOBaHHUEM,
OTIpeIeNIsIeTCs CIEAYIOINUM 00pa3oMm:

KX B xK+C,

vy op x H.CM
rae Sup - ONpUHIATOE KOJIMYECTBO 000pymoBaHus; Kyc. - HOPMATHUBHBIN KOd()HUIMeHT
CMEHHOCTU pPaboThl obopynoBanus; K - KO3(QQHUIHUEHT BBHINOIHEHUS HOPM, IOCTHUTHYTHIA B
0a3ucHOM Toay Mo y4dacTky (mexy); Crp - TUIAHOBOE 3aJaHUE MO CHIDKCHHUIO TPYAOEMKOCTH,
HOPMO-Y.

HopmatuBHBIH KO3(p(GHUIMEHT CMEHHOCTH pabOThl 000pYIOBAHUS ONPENEISIETCS UCXOIs
U3 3arpy3KH YCTAHOBIIEHHOTO 000PYAOBaHUA, KaK MPaBUJIO, IPU JBYXCMEHHOM peXuMe paboThl
C Y4YeTOM HOPMATHBHOIO Ko03((uimeHTa, yYUTHIBAIOIIETO BpeMsl NpeOBIBaHUS CTAHKOB B
pEMOHTe.

ConpsKeHHOCTh OTAEIBHBIX YYACTKOB IO MOIITHOCTH ONpeenseTcs mo Gopmyie:

rae KM - Ko3QpUIUEHT CONpPsXKEHHOCTH YY4acTKOB MO MOIIHOCTH; My, M,>- MOIIHOCTH
CpPaBHMBAEMbIX Y4aCTKOB (HIPOAYKLHS 1-ro yyacTKa UCHOJb3yeTCs IJI U3TOTOBICHUS €TUHUIIBI
MPOIYKLIUH 2-TO y4acTKa); V; - yAenbHbIA pacXxo] NPOAYKLIUU 1-T0 moapa3ieseHusl.

OcoOEHHOCTH OpraHW3alid ©W OOCTY)KHMBaHHS pPabOYMX MECT 3aKIIYaloTCs B
CIIEYIOIIEeM: HallaJka CTaHKa Iepel] HadalioM paboThl, a TakKe YCTaHOBKA MHCTPYMEHTa Ha
pabounx MecTax OCYIIECTBISICTCS CaMUMHU PabOYMMU, TIPH STOM pabodre MecTa JOJIKHBI ObITh
OCHAIIIEHBI BCEM HEOOXOAMMBIM Jisi 00ECleueHus] HEMpEepBhIBHOW pPabOTHI; TPaHCIOPTUPOBKA
JeTale JOJDKHA OCYIISCTBIIATHCA O€3 3a7ep)kek, Ha pabdounMx MecTax He JOJDKHO OBITh
U3JIMIITHETO 3araca 3aroTOBOK.

Paspabomxka nnanupoexu yuacmros. Jlis MHIAUBUAYaIbHOTO MPOU3BOJICTBA XapaKTepHa
IUIAaHUPOBKA YYacTKOB IO BHJAaM paboT. B 3ToM cimyyae co3faroTcs y4acTKH OJHOPOIHBIX
CTaHKOB: TOKapHble, ¢pe3epHble u ap. IlocnenoBaTenbHOCTh PACIONOKEHHUS Y4YacTKOB Ha
IUIOINAAM IIeXa OIpeNeNseTcss MapuipyroM oOpaboTKM OOJBIIMHCTBA THIIOB JETaJei.
[TnanupoBka nomkHA oOecrieynBaTh NMEpeMelIeHe IeTaleid Ha Majble PacCTOSHUS U TOJIBKO B
HaNpaBJIEHUHU, KOTOPOE BEJIET K 3aBEPUICHUIO U3TOTOBICHUS U3IEIHS.



55

Meton epynnoeou opeanuzayuu TPOU3BOACTBA MPUMEHSETCS B Clydyae OTpaHHMYEHHOMN
HOMEHKJIATYphl KOHCTPYKTMBHO M TEXHOJOTHMYECKH OIHOPOAHBIX H3/AEIHHA, H3TOTOBISEMbIX
noBTOpstouMMuCcs naptusaMu. CyTh METOAa COCTOUT B COCPEOTOYCHUH HA YYACTKE Pa3iIMuHbIX
BUJOB  TEXHOJOTHMYECKOro o0OOpyaoBaHus s OOpaOOTKM  TPYINObel  JeTalied 1o
YHU(QUIIMIPOBAHHOMY TEXHOJOTHYECKOMY Ipolieccy. XapaKTepHbIMM MpHU3HAKaMU TaKoU
OpraHu3alliil TPOU3BOJACTBA SIBIAIOTCA: TOJETadbHAs CHEIHMATU3AM POU3BOICTBEHHBIX
MoJIpa3/iesieHn; 3aIycK JeTajleld B MPOM3BOACTBO MapTHIMH IO CIIeHUaIbHO pa3padaThiBaeMbIM
rpadukaM; MapasieIbHO-MIOCIEIOBATEIbHOE MPOXOXKIACHUE MapTHil JeTaliell Mo omneparusM;
BBITIOJITHEHHE Ha Y9acTKax (B I[€XaxX) TEXHOJOTHYECKU 3aBEPIICHHOTO0 KOMIUIEKCa padoT.

OcCHOBHBIE 3Talbl OPraHU3AMH IPYIIIOBOIO IPOU3BOJICTBA.

- Koncmpyxmueno-mexnonocuueckaa  knaccugurkayus oemaneu. HecmoTps Ha
MHOrooOpasue | pa3iuyie KOHCTPYKIHH, JeTaJyd MalldH HMMEIT MHOTO0 CXOJHBIX
KOHCTPYKTUBHBIX, DPa3MEpPHBIX U TEXHOJOTUYECKUX IMpHU3HAKOB. l[lomp3ysce omnpeneneHHON
CHCTEMOW, MOXHO BBISIBHTH 3TH OOLIME MPU3HAKH U OOBEIUHHUTH JCTAIU B ONPE/ICICHHBIC
rpynnbl. OObEIUHSIONMMU KayecTBaMH B TPYIIE MOTYT ObITh OOLIHOCTH MPUMEHSIEMOIO
000pyIOBaHUS M TEXHOJIIOTHYECKOTO MPOIECCa, OJHOTUITHOCTh OCHACTKH.

OxoHYaTeIbHOE KOMIUIEKTOBAHUE TPYIN JeTallel, 3aKpPeIIEHHBIX 32 JaHHBIM Y4acTKOM,
OCYIIECTBIISICTCSI C YYETOM TPYAOEMKOCTH H o00beMa HX BBIIYCKa [0 IIOKa3aTelio
OTHOCHUTEIIbHOM TPYJOEMKOCTH

FI: -
K _Ntzj':mltun'j
2 60EK,,

rae Nt - 00BbEM BBIITYCKA i-I JeTaay B IJIAHOBOM IIEPUOJE, IIT.; K oi - YMCJIO omepanuin

10 TEXHOJIOTHYECKOMY Ipoueccy o0paboTku 1-it neramu; L. j —- WTYYHOE BpeMs 00paboTku
i-it metamu mo j-i onepanmu, muH; Ky, j- cpenHui KO2(PUITMEHT BBITIOJIHCHHUSI HOPM BPEMEHHU.

[Tokazarenb pacCUMTHIBAETCS MO KaXI0M AETaIN aHAIU3UPYEMO COBOKYITHOCTH. Y CTAHOBJICHUE
CyMMapHBIX I[OKa3aTeNnel ans Jeraneid IMocieAHed CTyNmeHW Kiaccu(pukauuu oOecreyuBaeT
CUHTE3 MX B IPYIIIHI IO IPUHATOMY IPU3HAKY.

- Onpeoenenue nompebrocmu 6 06opyoosanuu. Heod0xoaumMo oneHUTh Tpedyemoe
YHCIIO SIUHUI] 000PYJIOBaHUS MO0 KaXI0H TPyIIe HA TOJAOBYIO MporpaMmy Bbeiycka. [IpuHsTOES
KOJIMYECTBO CTAHKOB YCTAHABIIMBAIOT MYTEM OKPYIJICHHS MOJIYYEHHOTO 3HAYECHHUS IO IEJIOro.
IIpu stom npomyckaerca 10%-Has meperpy3ka B pacueTe Ha OAMH CTaHOK. PaccumThIBarOT
cpeaaue Ko3(dduuueHTs 3arpy3ku 0o0OpyaOBaHMA MO TpyNmamM M y4yacTKy B wneiom. Jlis
oOecrieyeHHsT SKOHOMHUYECKH IIeNleco00pa3HON 3arpy3Kd €€ YCTaHaBIMBAIOT C YYETOM
BHYTPHUYYACTKOBOH, a M0 YHUKAJIbHBIM U CIICIHUATBHBIM CTAHKAM MEKYJaCTKOBON KOOIEPAIUH -
myTeM Tepefadyd HEKOTOPOH 4acTh paboT ¢ HEJNOTPY)KEHHBIX CTAaHKOB Ha CTaHKHA CMEXHBIX
TPYIIIL

- Onpedenenue uucia npou3GOOCMBEHHLIX Y4acmkos. B COOTBETCTBHM C
KOJINYECTBOM CTAHKOB B II€X€ ONPEACISETCS YMCIIO CO3/IaBaeMbIX B HEM YYaCTKOB HMCXOIS U3
HOPMBI YIIPABJISIEMOCTH JUIsl MaCTEPOB.

- Onpedenenue cmenenu 3aMKHYMOCMU NPOU3BOOCMEEHHbIX YyacmKkos. Ha ocHOBe
aHaJIM3a KOHCTPYKTUBHO-TEXHOJOTHYECKON KiIacCU(pUKAIUU U TMOKa3areneil K OCyIIeCTBISIOT
oTOOp M 3aKperuieHHe AeTalied 3a ydacTkamu. O((PEKTHBHOCTH TPYMNIIOBOTO MPOU3BOJICTBA
onpeacisICTCd  CTCIICHBIO 3aMKHYTOCTU HNPOU3BOACTBCHHBLIX YYAaCTKOB. YdacTtok sgBIACTCS
3aMKHYTBIM, €CJIM Ha HEM BBINOJHSAIOTCS BCE OINepaluu Mo o0paboTKe TIpymmm Jeranen
(TeXHOJIIOTHYECKask 3aMKHYTOCTh) M CTAHKH HE 3arpy’KeHbI BHIIOJIHEHHEM paboT MO Koolepanun
C IPYTHX YY4aCcTKOB (MPOU3BOICTBEHHAS 3aMKHYTOCTB ).

- Paspabomxa mapwpymnou kapmel npousso0cmeeHHo2o npoyecca. MapmpyTHas
KapTa MpeAcTaBIseT coboi rpaduueckoe M300pakeHHe MOCIeIOBATEIILHOCTH BCEX OIEPAIHid,
BKITIOYAs TIEpEMEIEHIEe MAaTePUAIIOB U UX OJKUIaHUE.
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- Pazpabomxa naanupoexu yexa (yuacmxa). [lnanupoBka mexa (yd4acTka) COCTaBIISIETCS C
Y4eTOM OO0IIero HanpaBlIeHUs IBMKCHHUSI MaTEPHATIOB.

Meton opraHu3zanMM MOTOYHOTO IPOU3BOJCTBA HCIIOJIB3YETCS TMPU HU3TOTOBJICHHUH
U3JIeNHA OJHOTO HAMMEHOBAHUS WM KOHCTPYKTHUBHOTO Ps/ia M MPEHAIOoJIaraeT COBOKYMHOCTh
CIEIYIOIIUX CIEUHUATbHBIX IMPUEMOB OPraHU3aLUOHHOTO TIOCTPOEHHUS MPOU3BOICTBEHHOIO
mpolecca:  pacrojio)keHHe  padoyuMx MeCT 10  XOJIy TEXHOJOTMYEeCKOro  IpoLecca;
CHeHalIM3alii0 KaXJI0ro paboyero Mecrta Ha BBINOJHEHHWU OJHOM W3 omepauuii; nepenavy
IPEeIMETOB TPyAa C ONepallid Ha OIMEPAIMI0 IMOIITYYHO WM MEJIKUMHU MapTHSIMH Cpa3y Ke
nocjie OKOHYaHUs 00pabOTKM; PUTMUYHOCTH BBIMYCKA, CHHXPOHHOCTh ONEpaluii; ETaIbHYIO
npopaboTKy OpraHU3aliu TEXHUIECKOTO 00CTyKUBaHUS PabOInUX MECT.

[ToToyHbBIi MeTOA OpraHu3allud MOXHO TMPUMEHSATh MPH COOMIOACHUU CIEAYIOLIUX
YCIIOBHH:

- 00beM BbITyCKa MPOAYKLUHU JOCTATOYHO OONBLION M HE HU3MEHSAETCS B TEUEHUE
JUTUTETTLHOTO MEePHOJa BPEMEHU;

- KOHCTPYKILIHSI U3/l TEXHOJIOTUYHA, OT/EIbHbBIE Y3JIbl U JETaU TPaHCHIOPTaOeIbHBI,
U3JIeHs] MOXKHO JIEIUTh Ha KOHCTPYKTUBHO-COOPOYHBIE €IMHUIIBI, YTO OCOOEHHO BAXKHO ISt
OpraHHU3aIy MOTOKAa Ha COOPKE;

- 3aTpaThl BPEMEHH I10 OTIEPAIUSM MOTYT OBITh YCTAHOBJICHBI C JOCTATOYHON TOYHOCTHIO,
CUHXPOHM3UPOBAHbI U CBEACHBI K €IMHOIN BeIMYMHE; 0O0ecreuynBaeTCsl HEMpephIBHAS MoJava K
paboynM MecTaM MaTepuaioB, AeTalieidl, COOPOUYHBIX Y3JIOB; BO3MOXXHA IIOJIHAs 3arpy3ka
000opyT0OBaHUs.

Opranuzaiids MOTOYHOTO MPOM3BOJICTBA CBSI3aHA C MPOBEICHUEM psila pacyeToB U
MOJATOTOBUTENBHBIX paboT. MCXOOHBIM MOMEHTOM TpU MPOEKTUPOBAHUU IMOTOYHOIO
MIPOM3BO/JICTBA SABJISIETCS ONpeeieHne 00beMa BBIITYCKa MPOAYKIIMH U TaKTa MOTOKA.

Taxm - 3TO MPOMEKYTOK BPEMEHH MEXAY 3allyCKOM (MJIM BBITYCKOM) JIBYX CMEXHBIX
uznenuii Ha iuaud. OH onpenensiercs mno popmyie:

rae Fﬂ - JeUCTBUTENbHBIN (DOHI BpeMEHH pabOThl JMHUHU 3a ONMPEICICHHBIN MEepPUO.

(MecsIl, CYyTKH, CMEHY) C Y4€TOM IOTEepPh Ha PEMOHT OOOPYJIOBAHHS M PEriIaMECHTHPOBAHHBIX
nepepbiBoB, MuH; V- mporpamMma 3amycka 3a TOT e [HepHOJ BPEMEHH, IIT.

Benuunna, oOpaTHas TakTy, Ha3bIBaeTCA memnom padOThl JUHUH. [Ipu opraHu3auu
MOTOYHOTO MPOU3BOJICTBA HEOOXOAUMO OOECTICUUTh TAKOW TEMII, YTOOBI BBIMOJHUTE TUIAH TIO

BBIITYCKY TPOAYKIMH. TeMIl XapaKTepu3yeT KOJIMYECTBO H3/EIHH, BBIITYCKAEMBIX B CAWHHILY
BpeMeHH (0OBIYHO 32 Yac):

r=11/m,
Yucno pabouux mecm Ha i-10 onepanuio (S) ycTaHaBIMBaeTCs MO GpopmyIe:
T
§=_
EU.'[T

rae £, — HOpMa BpeMs Ha OIepaLnio, MUH.

Crnenyrommm 3TarnoM B OpraHU3alMi MOTOYHOI'O MPOU3BOJICTBA SIBIISETCSA ONpPEICICHUE
noTpeOHOCTH B 000pynoBaHuH. Pacder konuuecTBa 000pyI0BaHUS OCYILECTBISETCS UCXOJS U3
guclia pabourx MECT IO OTepalrsM mpolecca:

ti

rae C,;- pacuerHoe umcno pabounx MECT Ha OIHOM omepamum mpouecca; t; - HopMa

BPEMEHH Ha ONEPALUIO C YUETOM YCTAaHOBKH, TPAHCIIOPTUPOBKH U CHSTHUSA A€TalIed, MUH.
[Ipunsatoe wuymcno pabounx wmect Cpp, ONPENENAETCS OKPYIJIEHHEM pPacdyeTHOrO

KoJin4yecTBa 10 Omwkaiimero unenoro 4yucia. IIpy 3TOM yuuTBIBAaeTCs, 4YTO Ha CTaJAuU

IPOCKTHPOBAHUS JOMyCKaeTcs neperpyska B npeaenax 10-12% na xaxxaoe pabodee MecTo.
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Koaddumnuent 3arpy3ku padounx mect K; onpenensiercs mo ¢popmye:
K.=Cp,—Cpp

Ecnu ¢ nuHumM BBIXOIUT OJHOBPEMEHHO HECKOJIBKO JeTaliel (mepenaToyHasl napTus), To
OTIpPEACNSAIOT pumm. PUTM OTIMYaeTcs OT TakTa HAa BEIMYMHY IMEPEeNaTOYHON MapTHH |
omnpenensercs mo popmyse

R=r*p,

I7ie p - BeIMYMHA MepeJaTOYHON MapTUH, IIT.

Jlis pa3MeInieHust ¥ OpraHu3auy padoThI TI000M MOTOYHOW IMHUU PACCUUTHIBACTCS Uide
KoHBelepa i norouHou uaud. [lar (I) — 3To paccrosiHue MEXIy IIEHTPAMHU IBYX CMEXHBIX
pabounx MecT uiar 0OpadaTHIBAEMBIX U3IEIUH.

O6mrast druna xoHBeiepa nmorouynor JuHuM (L) 3aBUCHUT OT ee Imara u 4yuciaa padouux
MECT Ha JIHHHH:

L=IZS

CKOpPOCTB JIBUKEHHSI KOHTEHHEPA MOTOYHOM IMHUH (17 ) 3aBMCHT OT IIara 1 TakTa JUHWK:

I
V=
T

Huxn morounoit muauM (Ty) paccunteiBaercs mo hopmyse:

T =TZS

i}

Jnst  oOecriedeHusi  TIOJMHOH — 3arpy3ku  OOOpYIOBaHHMS W HEMPEPBIBHOCTH
IPOM3BOJICTBEHHOTO Tpoliecca MPU MOTOYHOM MPOU3BOICTBE OCYILECTBIISCTCS CUHXPOHMU3ALUS
(BeIpaBHMBAHHUE) OTEpaAIlUii BO BPEMEHH.

CriocoObl CHHXPOHU3AINH OTIePaIUiA:

- Payuonanuzayus memooa obpabomku. Bo MHOTMX CIy4dasX MOXHO TIOBBICUTh
MPOU3BOIUTEIILHOCTh CTaHKA 3a CYET: W3MCHEHUS DPEKUMOB pe3aHus, HAIMPABICHHOTO Ha
YMEHBIICHHE MAIIUHHOTO BPEMEHHW; OJHOBPEMEHHOW 0O0pabOTKM HECKOJIBKUX JIeTaleH;
yCTpaHEHUS JOMOJIHUTENBHBIX 3aTpaT BPEMEHH Ha BCIIOMOTATENIbHBIE TEpEeMEIICHUs padodnx
OpPraHOB CTaHKA H JIp.

- Co3z0aHue medxHconepayuoHHvlx 3a0en08 U UCNONb308AHUE MATONPOUIBOOUMENLHO2O
000pydosanus 8 0ONOIHUMeNbHY0 cMer)y. JJaHHBIA crTocO0 CHHXPOHM3AIIMU CBSI3aH C IMOMCKOM
JOTIOTHUTEBHBIX TUIOIAJICH U YBEIIMUSHUEM pa3Mepa He3aBEPIIEHHOTO MPOU3BOJICTBA.

- Ilepebpocka wacmu obpabamvieaemvix Oemaneti Ha Opyeue CMAHKU, He 6X00wue 8
cocmag nunuu. Eci Ha TIOTOYHOW JMHUM BO3MOXKHO CKOIUICHHE AeTaleld HM3-3a MPEBbIIICHUS
JUTUTEIBHOCTA TakTa, WX IelecooOpa3Ho oOpabaTeiBaTh HAa JPYroM CTaHKE 3a MpeiesiaMH
JTAHHOTO YYacTKa. DTOT CTAHOK CIEAYeT PACHOJOKUTh TAaKUM 00pa3oM, 4ToObI OH OOCITYKHUBaI
HE OJIHY, a JIB€ WJIM TPH IOTOYHBIC JIMHWUHW. Takas OpraHu3alys MMOTOYHOTO IMPOWU3BOICTBA
nenecoo0pa3Ha MpPU  yCIOBHH, YTO CTAaHOK JOCTATOYHO TPOW3BOAUTENBHBIA UM BpeMs,
3aTpavyrBaeMoe Ha €ro MePEeHANAAKY, HEBEITUKO.

- Jugppepenyuayua onepayuii. Ecau onepanmoHHas HOpMa BpeMEHH OOJblle W HE
KpaTHa TakTy W Ipolecc cCOOpKH Jierko mopanaercs aupdepeHnuany, BRIpaBHUBATh BpPEMs,
3aTpaurBaeMoOe Ha KaXAYIO OMEpaIfio, MOXKHO IyTeM pa3OueHus ee Ha Oojiee MEIKHE YacTu
(mepexopl).

- Konyenmpayusa onepayuii. Ecnu onepanus mo JUIMTEIBHOCTH MEHBIIIE TAaKTa, MEIKHUE
OTIepaIy WU TEPEX 0TI, 3aIIPOCKTHPOBAHHBIC B IPYTHX OMEPAIUIX, TPYIIHPYIOTCS B OHY.

- Kombunuposanue onepayuii. Ecnu BpeMmsi BBIIOJIHEHUS JBYX CMEXKHBIX OIepaunui
MEHBIIIE TakTa pabOThl COOPOYHON JIMHMHM, MOKHO OPraHW30BaTh MEPEABMKCHHE padouero
BMECTE C COOMpPAEMBIM UM U3JICITHEM, TIOPYIUB €MY BBITTOIHEHNE HECKOJIBKHIX OTIePAITHii.
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[Tocne ToOro kak [OCTUTHYTa CHHXpPOHHU3AalMd OMNepaluid Ha TMOTOYHOW JIMHHH,
coCTaByIsieTCsl IUIaH-rpauk ee paboThl, OOJEryaromuii KOHTPOJIb 32 HCIOJIb30BaHUEM
000pyI0BaHUS U PaOOUHNX.

OnHO U3 OCHOBHBIX YCIOBHH HETPEPHIBHOM M PUTMHUYHON paOOThl MOTOYHBIX JHHUH -
Op2aHU3aYUs MeHCONnepayuoHHo20 mparcnopma. B TOTOYHOM TPOU3BOACTBE TPAHCIOPTHBIE
CpPEICTBA HE TOJBKO HCIOJB3YIOTCA i IEpEMEIIECHUs U3JIeNUd, HO M CiIyXaT ais
perynupoBaHusl TakTa pabOThl U paclpeiesieHUs] MPEeIMETOB Tpyla MEXIy NapajlielIbHbIMU
pabounmu MectamMu Ha JUHUHU. [IprMeHseMble B TOTOYHOM MPOHM3BOJICTBE TPAHCIOPTHBIE
CpEICTBA MOXKHO pa3leUTh HAa MPUBOAHBIE W OECHPUBOIHBIE HEMPEPHIBHOTO M MPEPHIBHOIO
neiictBusi. Hamnbonee yacto B yCHOBUSX TOTOKAa MPHUMEHSIOTCS Pa3HOOOpA3HbIE IMPHBOIHbIC
TPAHCIIOPTHBIE CPEJICTBA - KOHGeliepbl. BHIOOP TPAaHCHIOPTHBIX CPEACTB 3aBUCUT OT TabapUTHBIX
pa3MepoB, Beca 00padaThIBaeMbIX JeTallel, TUIa U 4YuCia 000pYAOBaHUs, BEIMYUHBI TaKTa U
CTETNeHH CUHXPOHHU3AIUH ONEPALIUi.

[TpoexTHpoBaHKE MOTOKA 3aBEPIIACTCS pa3pabOTKON pallMOHATIBHON MIIAHUPOBKH JIMHHH.
[Ipu nmaHUpOBKE HEOOXOAMMO COOIOATH CIAEAYIOIINE TPeOOBaHUS: TIPEIYCMOTPETh YI00HbBIS
HOJXO0/bI K pabouuM MecTaM Il peMOHTa U 00CITY)KMBAaHUS TMHUN; 00ECTICUNTh HEMPEPHIBHYIO
TPAHCTIOPTUPOBKY JI€TaleH K pa3IMuHbIM pabOuyuM MECTaM Ha JIMHUM; BBIACIUTD IUIOIAIKU JUIs
HAKOIUICHUS 3ajiefla W TOAXOAbl K HUM; MPEAYCMOTPETh Ha IJIMHUU pabodyme MecTa Aiis
BBITMIOJTHEHUS] KOHTPOJILHBIX OIEpaIiyii.

ABTOMaTHU3MPOBAaHHOE MPOM3BOJICTBO — OSTO CHUCTEMa MalllMiH, O0OpYAOBaHMUS,
TPAHCIIOPTHBIX CPEICTB, OOecleynBaioniasi CTpOro COrjacOBaHHOE BO BPEMEHHU BBINOJIHEHHE
BCEX CTaJAMM M3TrOTOBJIEHMS W3/EINM, HauMHAas OT MOJY4YEHHUS MCXOJHBIX 3arOTOBOK M KOHYAas
KOHTpOJIEM (MCIBITAHMEM) TOTOBOTO U3JENHs M BBIMYCKa MPOAYKIMU YEpe3 paBHbIC
IIPOMEXYTKH BpEMEHU. B OCHOBE aBTOMaTH3MPOBAHHOI'O MPOU3BOACTBA JIEXKAT aBTOMATUUYECKUE
JUHUH, KOTOpble 00JIaAal0T BCEMM MPEUMYLIECTBAMH IOTOYHOTO MPOU3BOJCTBA, MO3BOJISIOT
HENPEPBIBHOCTD IIPOM3BOACTBEHHBIX ITPOLIECCOB COYETATH C aBTOMAaTUYHOCTBIO UX BBIITOJIHEHUS.

Putm (TakT) aBTOMaTHYECKOW JIMHUHM 3aBUCHT OT BPEMEHH OOpaOOTKHM W3ACIUi Ha
oTepanusx, BpEMEHHU, OTPEOHOro Ha MOABOJ M OTBOJ MHCTPYMEHTA, 32)KUM U OCBOOOXKICHHE
M3AEIUI U BpEMEHU NEPEMEILICHHS €ro Ha | MOo3uLuIo.

B o0rmieMm Buzie CTpyKTypa puTMa JIMHUM UMEET BUJI:

r= tma+th+ZtTp

e t,,, - BpeMs 00paboTku, 2, L, BpeMs Ha YCTAHOBKY, 3aKpEIUICHUE, CHATHE M3/1EHs,

TOIBOJIKY U OTBOJAKY HHCTPYMEHTA, MUH; 2,  Lq p» “BPEMS Ha TPAHCIIOPTUPOBKY U3/ICIUMN, MHH.

Bonpocel u 3a5aHus:

3ananue 1. YuuThiBas NpuBEICHHBIC Aajiee JaHHbIC, pACCUMTANTE TaKT, MUHHUMAJIbHOE
TEOPETUYECKOE KOJIIMYECTBO PaboOuMX MECT, CHPOCKTHpYHTe pabouyio juHHI0. Paboumii neHb
COCTaBJISIET 7 4acoB, CPOC Ha KOHEUHOE u3zaenue 750 mTyK B ICHb.
Tabnuna 10.1 - Jlanable s pacyeToB

JIIEMEHT

I[J'II/ITCJ'H:HOCTB orncpanu, MUH

[[penmecTByrOmuMiA JIEMEHT
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16

4

A
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30

25
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17

1| g

T(Qmo|g QW] >
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3aganue 2. Ha ocHOBe mpeicCTaBIEHHBIX HMCXOJHBIX JaHHBIX HEOOXOIMMO IMOCTPOHUTH
rpapuueckoe H300paKEHUE TEXHOJIOTMYECKOro IMKJIAa OOpabOTKM NapTHH JeTajed Mpu
MOCJIeI0BAaTeIbHOM, MapajuIeIbHOM U IOCJIE0BATEIbHO-MAPAJUIETFHOM CIIOCO0axX COoYeTaHus
olepanuii; aHaATUTUYECKH PACCUUTATh JUIMTEIBHOCTh TEXHOJIOTHUECKOTO U MPOU3BOACTBEHHOTO
[IUKJIOB OOpaOOTKH MapTUW JAeTalied MpH KaKIOM M3 TPeX YKa3aHHBIX CIOCOOOB COYETaHUS
onepauui.

Hcxonnble naHHbIe: 00BEKTOM MPOU3BOJICTBA SIBJISETCS MApTUS U3 5 nerajei, 00padoTka
KOTOPBIX OCYILECTBISIETCS Ha ISITH ONEPALUAX, UMEIOIUX MPOAOJDKUTENBHOCTS 3, 1, 4, 2, 3
MUHYTBI COOTBETCTBEHHO. CpenHsAs NPOAOIKUTEIBHOCTh MEXKOIEPAMOHHBIX TEPEPHIBOB
coctaByisieT 1 MUHYTY. /[MMTENBHOCTD €CTECTBEHHBIX MPOIIECCOB COCTaBisIeT 2 yaca. Bennunna
nepeJaToOyHOM MapTUM JAeTajeil Juisl mapajjlelIbHOTO IMOCIIeN0BaTebHO-TapalljIeIbHOTO CIIOCO-
00B coyeTaHus onepanuii papHa | (momrydnas nepenaya).

3aganue 3. Ha ocHOBe mpeCcTaBlIeHHBIX UCXOHBIX JaHHBIX HEOOXOAUMO rpadpuuecku u
AQHAJTUTHYECKHU T10Ka3aTh, KAK M3MEHUTCS JUIMTEIbHOCTh TEXHOJOTHUYECKOTO IUKIa 00paboTKH
napTUu JeTaneil B pe3ysabTaTe nepexoaa oT MapajiesIbHOTO K MOCIe0BaTeIbHO-IapaJIeTbHOMY
croco0y CoYeTaHus onepaluuii Mpyu HEM3MEHHON BeIMYMHE MepelaTOYHON mapTuu (TmepenaToyd-
Has mapTus paBHA 2); rpadUUECKd U aHATMTHYECKH MMOKa3aTh, KaK MPHU MapajijIeIbHOM crtoco0e
COYETaHUsl ONepanii U3MEHUTCS JIUTEIBHOCTh TEXHOJIOTHYECKOTO LUKIa 00pabOTKH MapTHH
JleTaliei, B clly4yae, €Cv BeJIMYMHA epeJaTOYHON MapTUU U3MEHUTCS C 2 110 3.

HcxonHble TaHHBIE: 00BEKTOM MPOU3BOJICTBA SBJISIETCS MapTUs u3 6 aeraneld, o0paboTka
KOTOPBIX OCYHIECTBIISIETCA Ha MATH ONEpalax, UMEIOIUX MPOJOJLKUTENBHOCTh 2, 3, 1, 4, 2
MHUHYTBl COOTBETCTBEHHO. CpemHss MPOJODKUTEIBHOCTE MEXKOIEPAIlMOHHBIX IIePEPHIBOB
COCTaBJICT | MUHYTY.

3ananme 4. V3yunB wuHpoOpMamuio, MpeICTaBIEHHYI0O B TEOPETUUYECKOH YacTH,
pa3zpaboTaiiTe CHUTyaluio, pe3ylbTaTOM pELIEHUsT KOTOPOH cTan Obl MPOEKT OpraHu3aluU
€AMHUYHOTO POU3BO/ICTBA.

3ananue S. M3yuuB wuHOpMaIuMio, MNPEACTABICHHYI0O B TEOPETUYECKOW YaCTH,
pa3paboraiiTe CHUTyaluio, Pe3ylbTaTOM pEIIEHUS KOTOPOH CTajm OBl MPOEKT OpraHu3aluu
CEpUIHOTr0 TPOU3BOJICTBA.

3aganme 6. V3yunB wuH(poOpManuio, MpeICTaBICHHYI0O B TEOPETUUYECKOM YacTH,
pa3zpaboTaiiTe CHUTyaluio, pe3ylbTaTOM pELIEHUs KOTOPOH cTan Obl MPOEKT OpraHU3aluU
MOTOYHOI'O IIPOU3BOICTBA.

Bonpocs! nu1s1 06cyxneHus:

1. [ToHsiTHE OpPraHM3alMOHHOTO THUIA MPOU3BOJACTBA M  OMNPENEIAIONIAE €ro
npu3Haku. Kinaccudukaims THIIOB TPOU3BOJICTBA.

2. Opra#msanys MHIMBULYAJILHOTO (€IMHMYHOIO) ¥ HAPTHOHHOIO HPOM3BOICTBA, MX
XapaKTepHbIEC MPU3HAKU.

3. Opranuzanys TOTOYHOIO INPOM3BOACTBA:  CYIIHOCTb, IIPEUMYILECTBA U
HEJOCTaTKU. PacueTsl OCHOBHBIX MapaMeTPOB MMOTOYHBIX JIMHUU.

4. Opranuzanys aBTOMaTU3MPOBAHHOTO IIPOU3BOJICTBA.

3. CoBpeMeHHbIE METOBI OpraHU3aLUHU IPOU3BO/ICTBA.

Cnucok JINTepaTypsbl, peKOMEHyeMblii K HCI0JIb30BAHUIO 110 IAHHOI TeMe.
OcHnoenasn
1. DxoHOMHKaA MPEANPUATUS DIEKTPOHHBIN pecypce : YueOnuk / JI. .Mceesa [u ap.]. -
Canxrt-Ilerepoypr : Cankrt-IlerepOyprckuii ropusiii yausepcuret, 2017. - 367 c. -
Knura naxogurcs B mpemuym-sepcun DbC [IPR BOOKS. - ISBN 978-5-94211-788-7,
9K3EMIUISIPOB HEOTPAHUICHO
Jononnumenvnan:
1. DxoHOMHKa W YyIpaBJIe€HHWE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc]| : ydeOHoe
nocobue / U. I1. boromornoga, JI. B. Jlebenesa, 0. U. CnenokypoBa [u ap.] ; mox pea. U. I1.
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BoromonoBa. — DeKTpOH. TEKCTOBbIE JaHHbIE. — BopoHex : BopoHekckuil rocygapCTBEHHBIN
YHHMBEPCUTET MHXEHEPHBIX TexHojorui, 2015. — 288 c. — 978-5-00032-155-3. — Pexum
nocrtyna: http:// www.iprbookshop.ru/50653.htm

2. BackakoBa, O. B. DxoHomuka mnpennpuatusi (OpraHu3anuu) [DIeKTPOHHBINA
pecypce] : yueonuk / O. B. backakosa, JI. ®@. Celiko. — DIEKTpPOH. TEKCTOBBIE JlaHHbIE. — M. :
HamxkoB u K, 2015. — 370 c. — 978-5 394-01688-2. — Pexum nocrymna:
http://www.iprbookshop.ru/52260.html

3. DKOHOMUKA U YIIpaBJICHUE TPOU3BOJCTBOM : yueOHoe mocobue / U. T1. boromomnosa, JI.
B. Jlebenena, 10. 1. Cnenokyposa [u ap.] ; mox penakmueit 1. I1. boromonoBa. — Boponex :
BopoHexckuii rocyaapcTBEHHBIM YHUBEPCUTET MH)XKEHEPHBIX TexHoiorui, 2015. — 288 c. —
ISBN 978-5-00032-155-3. — TekcT : 3IeKTpOHHBIHN // DneKTpoHHO-0nOmoTedHas cuctema [PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/50653.html

INPAKTUYECKOE 3AHATHE 11

Tema 3ansiTus «( Ipou3BoACTBEHHAS MOLTHOCTD NPEAIIPUATUS»

Hean: hopmupoBanue y cTyaeHToB npodeccrnonanbHbix komnereHiui [1K-7 — ymenunem
IPOBOJIUTH MPEIBAPUTEIIFHOE TEXHHUKO-I)KOHOMHYECKOE OOOCHOBAHUE IPOEKTHBIX PEIICHHIA;
[IK-17 — cnocoOGHOCTBIO OpPraHM30BaTh PadOTy MajbIX KOJIJICKTMBOB HCIOJHUTENEH, B TOM
yHclle HaJ MeXAUCUUIIMHApHbIMU npoekTamu; [IK-18 — ymMeHuem cocTaBisTh TEXHHUYECKYIO
JTOKyMeHTanuio (rpagukd paboT, HHCTPYKIMH, CMETHI, IJaHbl, 3asiBKM Ha MaTepuaibl U
000pyI0BaHUE) U MOJATOTABIMBATh OTUYETHOCTh MO YCTAaHOBJIEHHBIM (OopMaM, IMOATOTABIMBATH
JOKYMEHTAIlMIO IS CO3/IaHUsl CUCTEMbl MEHEI)KMEHTa kadecTBa Ha mpeamnpusitun; [IK-19 —
YMEHHMEM NPOBOJIUTH aHAIM3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HEIPOU3BOJCTBEHHBIX 3aTpaT Ha
oOecrieueHre TpeOyeMOro KadecTBa MNPOAYKIHMH, aHAIM3UPOBATh PE3yJbTaThl AEATEIbHOCTU
IIPOU3BOJCTBEHHBIX mnoapasaenenuid; 11K-21 — ymeHnuem noaroraBinBaTh UCXOAHBIE JaHHBIE
JUIsl BBIOOpa M OOOCHOBAHUSI HAyYHO-TEXHMUYECKUX M OPraHM3allMOHHBIX PEHIeHWH Ha OCHOBE
sKoHOMHUeCKUX pacueToB; [IK-22 — ymeHuem npoBoJuTh OpraHM3alliOHHO-IUIAHOBBIE PACUETHI
[0 CO3JIaHUI0 WJIM PEOpraHu3allMd IPOU3BOJCTBEHHBIX YYacTKOB, IJITAHUPOBAaTh palboTy
nepcoHana u pouaos omnarsl Tpyaa; [1K-23 — ymeHneM cocTaBsATh 3aBKH Ha 000pyI0BaHHE U
3aracHble YacTH, MOArOTaBIMBATh TEXHUYECKYIO IOKYMEHTALIUIO Ha PEMOHT 000pYy10BaHUSI.

B pe3ynbraTe 0CBOEHHS TEMBI CTYACHT JOJDKEH:

3HATh: - NPUHIUIBI ¥ 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHONW SIKOHOMUKH Ha YPOBHE
notpeduTenei, GupM U OTAETHHBIX PHIHKOB

YMeTh: - coOuparh U aHAIU3UPOBATH UCXO/IHbIE TaHHBIE, HEOOXOUMBIE JJIsl pacyeTa
HYKOHOMHYECKHUX, COLMAIbHO-IKOHOMHYECKHIX, (PMHAHCOBO-3KOHOMUYECKUX ITOKa3aTelei,
XapaKTepU3YIOMINX AESITebHOCTh XO3SHUCTBYIOIUX CYObEKTOB;

Baapners: - HaBbIKaMu pacyeTa SKOHOMHYECKHX, COLUAIBbHO-DKOHOMUYECKHX,
(UHAHCOBO-DKOHOMUYECKUX MMOKa3aTesei.

AKTYaJbHOCTb TeMbI: TIOJy4YeHHE MPUOBUIA U €€ MaKCUMU3alLUs — 9TO TJIaBHAS LEJb
J1000TO X03SUCTBYIOMIETO CYOBEKT

Teopernyeckas 4acTb

B cnoxwuBmieiics TepMUHONIOTHH CIIOBO "capacity" (MOIIHOCTh) MOXET UMETh 3HAYCHHUS
"crOCOOHOCTH BIAACTh, MOTYYaTh, XPAHUTh WJIA TPUCTIOCAOINBATH".

C Toukm 3peHus oOmMX Kareropuii OwW3HEca JaHHOE TIOHATHE Yalle BCETo
paccMaTpuBaeTCI KAk 00beM 6ulx00d NpoOVKYuu (Uiu yciye), KOmopoco ChOCOOHO O00CMutb
npeonpusmue 8 onpeoesenHblll Nepuood 8pemeHuU.

B cepBucHoii cdepe 3TO MOXKET OBITH KOJWYECTBO KIHUEHTOB, OOCTY>KUBAEMBIX,
Hanpumep, Mexay 12 u 13 yacamu; B MpOM3BOACTBEHHON OTPACIIU - KOJMYECTBO aBTOMOOUIICH,
BBIMYIICHHBIX 32 OJHY pabouyio CMEHY.
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B 3aBHCHMMOCTH OT MNpPOJOJDKUTEIBHOCTH MEpHOa, Ha KOTOPBIH OCYIIECTBISIETCS
IUTAHUPOBAHKUE 3arpy3Kd TPOM3BOACTBEHHBIX MOIIMHOCTEH, pPa3IHYalOT CIEAYIOIINE BUIBI
yIpaBiIeHUs MPOU3BOACTBEHHBIMU MOLTHOCTSIMHU.

Honeocpounoe — ¢ TEPUOAOM IUJIAHMPOBAHUS CBbIIE OAHOrO roja. K Takomy
IUTAHUPOBAHUIO OOpallaroTcs B TeX Ciyd4asX, KOrjJa Ha NpHOOpeTeHHe MPOU3BOJICTBEHHBIX
PECYPCOB MJIM HA UX pealu3alfio TpeOyeTcsl MPOJOKUTENIbHOE BpeMs, T.€. KOTJa peub HJET O
TaKUX pecypcax, Kak 37aHus, 0O0OpyIdOBaHHME, NPOU3BOJACTBEHHbIC TIOMEUICHUS M T.J.
JIoNTOCPOYHBIM TJIAHUPOBAHUEM 3arpy3Kd MOIIHOCTEH JOJKHBI 3aHUMATHCS PYKOBOJIUTENN
BBICILIETO 3B€HA U OHU K€ JIOJDKHBI YTBEPKAAaTh COCTABJICHHBIN IJIaH.

Cpeonecpournoe — OOBIYHO 3TO MECSUHBIC WM KBapTalbHBIC IJIaHbI HA 6-18 Mecsies. B
JaHHOM  cllyya€  IPOW3BOJCTBEHHYIO  MOIIHOCTH  MOXHO  BapbUpOBaTh, HAHUMAasd
JIOTIOJTHUTEIBHYIO pabouylo CHuily, IpuoOpeTass HOBbIe MHCTPYMEHTHI, 3aKyrasi 000pyJOBaHUE B
HE3HAYUTENbHBIX 00bEMax U 3aKitoyasi CyOKOHTPAKTHI.

Kpamxocpounoe - MeHbIlIe OTHOTO Mecsa. JTa Mpoueaypa MpeaycMaTpUBaeT MPOLECce
cocTaBlieHUs TpaUKOB Ha J€Hb WJIM Ha HEAENI0 M 3aKII0YaeTcsi B KOPPEKTHPOBKE
MIPOU3BOJICTBEHHOTO MPOIIecca sl YCTPAHSHUS Pa3HUIIBI MEX/y 3aIUIAHUPOBAHHBIMU U peaTbHO
JOCTUTAaeMbIMU pe3yJbTaTaMH 3TOTO Mpoliecca. B maHHOM ciyyae MaHUMYIHPYIOT BPEMEHEM
CBEPXYPOUHOIl paboThI, MepeMeNIaoT MePCOHA C OJHOM Oomepay Ha APYT'YI0 U OTHICKMBAIOT
aNbTepHATUBHBIE TEXHOJIOTMYECKHE MAPIIPYTHI.

Omnpenensisi MPOU3BOJACTBEHHBIE MOIIHOCTH CBOETO HPEANPHUSATHS, MEHEIXKep IOKEH
YUUTHIBaTh KaK UMEIOIINECS PEeCypChl, TaK U BBIXOJ HNPOAYKLIHUU. DTO CBS3aHO C T€M, YTO Mpu
NAAHUPOBAHUU  NPOU3BOOCNBEHHOU MOWHOCMU HYHCHO VUUMbIBAMb, KAKVIO NPOOVKYUIO
gvinycKaem npeonpusmue.

[Ipu ompeneneHUN MPOU3BOACTBEHHBIX MOILIHOCTEH C TOYKM 3PEHHUS OpraHu3aluu
MIPOM3BOJICTBA BO BHHUMAaHUE NPUHHUMAIOTCS TaK)KE€ HMX BpPEMEHHBIE IMOKA3aTelIH, YTO HAILIOo
OTOOpaXeHHe B OOIICTIPUHATOM pPa3rPaHUYCHUH MEXKAY JOJTOCPOYHBIM (TIEPCHIEKTUBHBIM),
CPEIHECPOYHBIM M KPATKOCPOUYHBIM (TEKYIIMM) IJIAHUPOBAHUEM 3arpy3KH MOIIHOCTEH.

Mownocms dondcna onpedenamuvcs u YKazvl8amuvcs 0151 KOHKPEMHOU eOUHUYbL 6DeMeHU.

Ilpouzeoocmeennas MowHoCmMbs — MEPMUH OMHOCUMENbHLIN, U 8 KOHMeKCme
OpeaHu3ayuy Npou3e00CmMea e20 MOICHO Onpedeiums Kak OOCMYNHulL 00beM 6800UMbIX
pecypcoé 8 KOHKpemHOM nepuode epemenu. OOpaTUTe BHHMaHHWE Ha TO, YTO JAaHHOE
ONpeNeIeHue HE JIeNaeT pasrpaHuueHuss MexXay JPQPeKTUBHBIM U Hed()PEeKTUBHBIM
UCIIOJIb30BaHWEM MOIIHOCTe. B 3ToM cMbicie OHO coriacyercss C  OmpefesieHueM
"Mmaxcumanvrol npoussoocmeennol mowpocmu" - "OO0beM MPOU3BOJICTBA, TOCTHTAEMBIA MPH
HOpPMaJIbHOM Tpaduke cienoBaHus padOYMX CMEH M pabouyux JHEH, BKIIOYas WCIIOIh30BAaHUE
Hea(pPeKTUBHOTO 060PYIOBAHMS U COOPYKEHHI C BBICOKMMH 3aTpaTtamMu’.

B oTeuecTBeHHOI paKkTHKE OpraHU3aluy MPOU3BOACTBA MOUHOCTNL NPEONPUSMUSL - IO
MAKCUMANLHO BO3MOJCHbIU 2000801 8bINYCK NPOOYKYUU UNU 00beM nepepabomKu Coulpbs 6
HOMEHKIamype U accopmumeHnme, YCMAHOBIEHHbIX NIAHOM NpU NOTHOM UCNOJb30BAHUU
obopyooeanuss u  niowaoen ¢  Y4emom  NPUMEHEHUS  NPOSPEeCCUBHOU  MEXHOLO2UU.
[TpousBoaCTBEHHAs: MOIIHOCTH HM3MEpSETCS B TEX JK€ HATypPalbHBIX €IUHUIAX H3MEpEHUus
MPOIYKIIMH, YTO U MPOU3BOACTBEHHAs MporpamMMa. Ha mpeanpusTusx, rae BBITYCK MPOIYKIIUN
onpezensercss o0BbEMOM IepepadaTbIBA€MOro ChIPbsl, MOIIHOCTh H3MEpsieTcs B €IUHHUIAX
U3MEpPEHUS ChIpbs. 71 MHOTOMPOIYKTOBBIX MPEINPHITHIA B KAa4eCTBE CAMHHIIBI M3MEPEHUS
MPOU3BOJICTBEHHOW MOIIIHOCTH MOXKET OBITh M3JeNIe - MPEACTaBUTENb WM YCIOBHOE U3IEIINE;
KOMILJIEKT JIeTaJIeil; BECOBbIE €IMHMIIBI; HOPMO-4achl MAKCUMAIbHO BO3MOXHOH TPYJOEMKOCTH
MPOU3BOJICTBEHHON TPOrPaMMBI; TEHEKHbIE €TUHUIIBI.

OCHOBHBIMU TIOKa3aTeIsIMA HOPMAaTHBHOM 0a3pl MO MPOM3BOJICTBEHHON MOIIHOCTH
ABIIAIOTCS: MPOTPECCUBHAS TPYIOEMKOCTh (CTAaHKOEMKOCTh) U3TOTOBJICHUS €IMHUIIBI U3/IETHS Ha
000pYyJIOBaHUU M TEXHUYECKH OOOCHOBAHHBIE HOPMBI MPOU3BOAUTEIBHOCTH JCHCTBYIOLIETO U
BHOBb BBOJAMMOI'0 000pYAOBaHUS.



62

Koagpguyuenm ucnonvzosanus npouzso0cmeeHHbIX MOWHOCMEN = UCHOIb3YeMAs]
NPOU300CMEEHHAS MOUWHOCTNL/HAULYUUUTL ONEPAMUBHDLL YPOBEHb

Koaddunuent wucnonp3oBaHusi MPOU3BOJICTBEHHOM  MOLIHOCTU  IPEICTaBIISIETCS
MPOIEHTHBIM COOTHOIICHHUEM U MOATOMY YHCIIHTENh U 3HAMEHATENb JOJKHBI OBITh B OJHHUX U
TeX K€ €JMHHIIAX U OTHOCUTHCS K OJHOMY U TOMY € MEepUOaYy BpeMEeHH (MalIMHHOE BpeMs/B
NieHb, Oapperneil HehTH/B IeHb, MPOIYKIIUU B I0JUIApaX/B JICHD).

[Ipu omnpenenenun noTpeGHOCTEH B MPOU3BOJICTBEHHBIX MOIIHOCTAX HEOOXOIUMO
YUUTHIBATh CIPOC HA OTMEIbHBIC BHJIBI TPOAYKIIMU, BO3MOXHOCTH KOHKPETHOTO MPEANPHUITHS U
CTPYKTYpY pacupeeeHus MPOU3BOJICTBA O MOAPA3ACICHUAM MTPEAPUATHSL.

OObIuHO TpoIeaypa ONpENeieHUusT MOTPEOHOCTH B IPOU3BOACTBEHHONH MOIIHOCTH
BKJIIOUAET TPH JTara.

1. CoctaBbTe NPOrHO3 OOBEMOB MPOJAXK KOHKPETHBIX M3JCIMHA IO BCEM MO3HMLHUAM
aCCOPTHMEHTA.

2. Bpiuncnute moTpeOHOCTH B 000pYIOBaHMM M pabodel cuiie, KOTOpble HEOOXOIUMBI
TSt 00ecIieYeHus MPOTHO3UPYEMBIX 00bEMOB MTPOIAK.

3. CocraBbTe MiaH 3arpy3ku 000pyJI0BaHUS U paboueil CUIIbI Ha OTIpeIeIeHHBINA IePUO/I.

B oredecTBEeHHOW MpakTHKE pacyeT HAJWYHOW MPOU3BOIACTBEHHON MOIIHOCTH
OCYILECTBIISICTCS CleayomuM obpa3zoMm. Ompenensiercss GoHA BpeMEHH pabOThl HAJTUUHOTO
000py/0BaHUsI Ha OCHOBAaHUU: TEKYIIETO KOJIMYECTBA €IUHUI] 00OPYAOBAaHMS, KaJICHIAPHOTO
BpPEMEHU U peKuMa paboThl 000py10BaHMS, TUIAHOB IO IPOBEACHUIO PEMOHTHBIX paboT, pacyera
BJIMSTHUSL OPTaHU3allMOHHO-TEXHUYECKUX MEPOIPHUSATHII Ha COKpalleHHEe CPOKOB U CHIKEHHE
TPYZAOEMKOCTH PEMOHTOB, COKpAllleHHE TEKYIIUX IPOCTOEB, IOBBIIICHUS CTOWKOCTH
obopynoBanus. B 3aBucMMOCTH OT pexkuma padOTHl MPEANPHUATHS OMPEASIIOT (HOHIBI
BpPEMEHU: KaJICHAAPHBIN, PKUMHBIN (HOMUHAIBHBINA) U JIeHCTBUTENBHBIN (pabouuii).

JIist KaXXa0i eMUHUIBI 000PYIOBAHUS KaleHOapHbill (hoHO epemenu Dy onpenensieTcs
KaK MPOW3BEJCHHE YKClIa KaJCHAApHBIX JHEH B pacyeTHOM TEpUOJIe HAa KOJIWYECTBO YacOB B
CYTKH.

Peowcumnbiii pono @, paBeH KaneHZapHOMY (POHAY B IHSAX 32 BHIYETOM BBIXOJIHBIX H
Mpa3AHUYHBIX JHEW C y4ETOM COKpAaLIEHHOro paboydero JHS B Mpeanpa3AHUYHbIC JHH:

Dp = (Hew (365 - s - dn ) — Hun. ) Kew

rae e - AIMTETBHOCTH paboueid cMeHbl, 4; [l - KOJWYECTBO BBIXOJHBIX THEH B
TUTAHOBOM Tieprojie; [y - KOMHMYeCTBO MPa3JHUYHBIX THEH B MJIAHOBOM IMEPHOJE; tk - KOIUIECTBO
HepabouuX 4acoB B Mpeanpa3AHUYHbIe THU; i, - KOTUYECTBO NMpeanpa3AHUUHbIX AHeH; Key -
KOJIMYECTBO CMEH PalOTHI.

Jeticmeumenvuuiii  (n1aHoswlil) GoHO BPEMEHU TMPEACTABISET COO00M MaKCHUMaJIbHO
BO3MOXXHBIN (DOHIIT BPEMEHH MpPH 3aJaHHOM pexXHMe pabOThl ¢ y4eTOM 3arpaT BPEMEHU Ha
KalUTaJdbHBIA W TJIAHOBO-IPENYNpEAUTEIbHbIH peMOHT. [laHHBIE O 3aTpaTax BpeMEHU Ha
IPOBEICHUE PEMOHTHBIX Pa0OT COAEPIKATHCS B IIaH-TpaPHUKe pEMOHTa 000pyIOBaHHUS.

Pacyer mpoM3BOJICTBEHHOM MOIIHOCTH MPENNpPHUATHS BENETCS IO BCEM  €ro
NOJPa3JICICHUSIM B CIIEIYIOLICH MMOCIe10BaTeIbHOCTH: pacueT MPOU3BOACTBEHHONW MOITHOCTH MO
BUJAM arperatoB M TpyIIaM TEXHOJOTHYECKOro OOOpYyIOBaHUS, IO IPOU3BOJCTBEHHBIM
ydacTKaM, 1O OCHOBHBIM II€XaM U TPEANpPUATHIO B 1eloM. [IpoW3BOACTBEHHAss MOITHOCTH
IOPENNPUATHS ONpPEAEseTCs MO0 MOIIHOCTU BEIYIIUX IEXOB, LeXa - MO MOIIHOCTH BEIYIINX
YYacCTKOB, Y4YacTKa - MO MOIIHOCTH Bexymiero oOopynoBanusi (cM. cxemy). K Bemymmm
00BEKTaM OTHOCUTCS O0OpYyIOBaHHE, YYacTKH, 11€Xa, B KOTOPBIX BBINOJHSIOTCS Haubosee
TPYAOEMKHE TEXHOJIOIMYECKHE MPOLIECCHI, a TAKXKE ONEPalliy M0 U3TOTOBJICHHIO JI€TaJIeH, Y3JI0B
U u3enui (Mmbo yHUKalbHOE 000pyaoBaHUe, TU00 000pyIOBaHHE, OTPAHMYHUBAIONIEE BBITYCK
MPOJIYKLIUHN).

BenuunHa MOIIHOCTM  TPYMIBI  TEXHOJOTMYECKHM OJHOPOAHOTO  00OPYAOBAHUSA,
BBIMTYCKAOIIET0 OJIMHAKOBYIO TPOAYKIHMIO WU TepepadaThIBAIOIIECTO ChIPhE (MaTepHabl),
paccuuThIBaeTCs 1o GpopMmyIie:

IM,; = kIl
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I K - KOJHMYECTBO CIMHHIl YCTAaHOBIEHHOTO OOOpYyIOBaHUS i-TO THUIIA, IIT.; My -

yacoBas MPOU3BOJUTEIBHOCTh COUHUIBI 1-r0  TuUma obopynoBanus, ¢us.en.; @

A
JIEHCTBUTENBbHBIN (DOHJ BPEMEHH €IMHUIIBI i-I'0 THUIIa 000PYI0BaHMUs, U.;
[IpoH3BOICTBCHAA MOIIHOCTh
" . = p
emurmen 06opy tosarms( [IMeo) P IIMeo, = @,/ ¢,
[pomsBoacTBEHHAN I ﬂjol)lmocn : [Mo. = k* IIp, * @ wm
rpynnso00py A0BAHAA 0 >
Mo, = k* @g /t*
/ ]M - k g ]WO
[TpomseoacTBeHHAS MOIIHOCTh
yuacrka ( [IMy) \ H’Mﬁ’ = [lponyckHas cmocOOHOCTb BCAYICTO
oDopya0BaHHsL

v

y

[Tpou3BOACTBEHHAA ~ MOLIHOCTD

uexa ( [IM,))

HM,{: HpOl’[}’CKHﬂH CnocoOHOCTh BEIYLICTO

YHACTEA

Y

[IMir=' Tiponycksas cnocoGrocTs Beaymero
exa

[1pOM3BOACTBEHHAS ~ MOMIHOCTH
npeanpustus ( [IMi)

h 4

Cxema. PacueT npou3BOACTBEHHON MOIIHOCTY NPEATPUATHUS

[Tpown3BoICTBEHHAS! MOIITHOCTh YYaCTKa PACCUYUTHIBACTCS CIECIYIOIIMM 00pazoM.

[Ipon3BocTBEHHAs MOIIHOCTh y4acTKa ¢ OJHOTHITHBIM OOOPYAOBAaHHUEM M OJMHAKOBOM
HOMEHKJIaTypol (HampuMmep, y4acTOK C TEXHOJIOTMYECKON creruanu3alueii), pacCuuThIBaeTCs
o ¢opmyse:

M, = kIIM,,

rae K - KOIMYECTBO YCTAaHOBJIEHHOIO 00opyaoBaHus 1,-ro Tuma, mr.; [IM_, -

MIPOU3BOICTBEHHAS MOIITHOCTh €IMHUIIBI 000PYIOBAHUS.

[TpousBoCcTBEHHAsT MOIHOCTh Y4YacTKa, OCHAIIEHHOTO pPa3HOOOPa3HBIMU TPYIIIAMH
000pyIOBaHUs, OIICHUBACTCSA TPOIMYCKHOW CHOCOOHOCTBIO TapKa BEAYIIEH TPYIIbI
000pyIOBaHUSI.

[To Mepe coOBepIICHCTBOBAHUS TEXHHWKH, TEXHOJIOTHH, OpPraHWU3allMd TPOW3BOJCTBA U
Tpylda, W3MEHEHHsI XapaKTepa BBIMYCKAEMOW MPOAYKIIMKM HM3MEHSETCS ¢  BEIWYHHA
MIPOU3BOICTBEHHON MOIIHOCTH.

B cBSI3U € 3TUM pa3uYaroT 6X0OHYI0, 8bIXOOHYIO U CPEOHe20008)10 MOIIIHOCTh MEPHOIA.

Bxomnass MomiHOCTh (Mgex) - 3TO TMPOM3BOACTBEHHAs MOIMHOCTH TPEANpUATHS (IIeXa,
y4acTKa) Ha HaYaJio TUIAHOBOTO MEPUO/IA.

B tedenne miaHoBOrO nepuoaa B IMPOU3BOACTBO KaK BBOIUTCS HOBOE 00OpydOBaHUE,
HOBBIE TUTOIIAM (MBB), Tak U TPOUCXOIUT UX BBIOBITHE (MBBIO).

B pesynbrare Ha KOHEIl TUTAHOBOTO TEPHOJa 00pa3yeTcss BBIXOIHAS MPOU3BOJICTBECHHAS
MOIIHOCTH (MBBIX). [[JIsI TUTAHOBBIX PACUYETOB OMPEILISIOT CPETHETOAOBYIO MPOU3BOACTBCHHYIO
MOIIIHOCTb:

M= ng + MEET_ MEE[E (12_ T}
12 12
rae T - cpok neicTBUSI BBOJAUMOUN WM BEIBOJUMOMW MPOU3BOJACTBEHHON MOITHOCTH, MEC.
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Bonpocsl 1 3aganus:

3ananme 1. YuutsiBas caeayromye JaHHbIE, ONPEACIUTE NPOU3BOACTBEHHYIO MOIIHOCTD
NPEANPUSITHS], €CIIM Ha U3TOTOBJIEHUE OJJHOTO U3JIENUsl YXOIUT § 4acoB, IIPU 3TOM UCIOIb3YETCS
6 crankoB. [Ipenmpusitue paboraer 288 mHel B romay, mpeanpusTre paboTaeT B JABE CMEHBI
MPOJIOJKUTENIBHOCTRI0O 8§ 4acoB Kaxias. [[aHOBBI TPOLIEHT MOTEpb BPEMEHHU HAa PEMOHT
o0opynoBaHus ycTaHoBieH B pazmepe 0,5 %.

3aganme 2. Onpenenure NPOU3BOACTBEHHYIO MOIIHOCTH 11€Xa, €CJIM H3BECTHO, YTO
peXuM paboThl JIBYXCMEHHBIH, MPOJOJDKUTENBHOCTh CMEHBI - 8 4Y.; periaMeHTHPOBaHHBIE
IpOCTON 000pPYIOBaHUS COCTABIAIOT 2% OT peKUMHOTO (POHJAa BPEMEHH, YHCIIO pabouMX THEH
B roay - 295. B 1iexe 3aBoja Tpu IrpymHibl CTAHKOB: CJIECapHBIX - 7 €1.; CBEPWIbHBIX - 12 en.;
¢dpesepubix - 14 en. Hopma BpemeHu Ha 0OpabOTKY €OMHMLBI W3JENIUS B KXKIOW TpyIie
cTaHkKoB cooTBeTcTBeHHO: 0,7 gac; 1,1 gac; 1,0 gac.

3aganue 3. PaccunTaiiTe MpoOU3BOICTBEHHYIO MOIIHOCTH (DAOPHKU MO BBIMTYCKY TKAHU U
KO3 PUITMEHT ee MCIIOTB30BaHUsI, €CIIM U3BECTHO, YTO TKaIrKas ¢padpuka paboTaeT B IB€ CMEHBI,
KOJIMYECTBO TKAIKUX CTaHKOB Ha Hayayo roga 750. C 1 ampens ycraHoBieHO 45 cTaHkoB, a 1
aBrycra BeIObUTH 32 craHka. Yucno paboumnx mHel B roxay - 260, miIaHOBBIN MPOIEHT MPOCTOEB
Ha peMOHT cTaHka - 10%, mpPOU3BOAUTENHHOCTh OAHOTO CTaHKa - 7 M TKaHU B 4Yac, IUIaH
BBbIITyCKa mpoayKiuu - 7 500 TeIC. M.

3ananme 4. PaccuuraiiTe NPOU3BOJCTBEHHYIO MOIIHOCTh MEXaHMUYECKOTO0 YydacTKa
OJITHOHOMEHKJIATYPHOTO TPOM3BOJICTBA, YyUYWTHIBas AaHHbIe Tabmuiel 11.1. Pexxum paboTsl
OJIHOCMEHHBI!, TPOJIOJKUTEIbHOCTH CMEHBI - 8 4.

Tabmuma 11.1 - Micxonnblie naHHbIe A1 pacyeTa

Brinonaenue HopM ¢
I'pymma KonuuectBo Cpenssis HOpMa Ha YAy4IIEHUEM
00opynoBaHus CTaHKOB KOMIUJIEKT, YacChl OprTexmMeponpusTui, %

TokapHas 10 120 110
PeBosbBepHast 5 25 106
DpesepHas 8 300 103
CBepuibHas 6 240 107
CtporanbHas 7 275 110
[mndoBanbHas 10 140 105

Bonpocs! 1151 06cyxneHus:

1. [TonsiTHE TPON3BOICTBEHHON MOILIHOCTH, €€ UCXOJHbIE JAaHHBIE ISl ONPEACICHUS
MPOU3BOJCTBEHHON MOIIIHOCTH.

2. Konnenuuu miaHupoBaHUsI MOIIHOCTEIA.

3. OnruManbHas — NPOU3BOACTBEHHAs  MOIIHOCTH.  OmpejeneHue  ypoBHs

HUCIIOJIB30BaHUA HpOH3BOI[CTB€HHOI>'I MOIIIHOCTH.

CnucoK JuTepaTyphl, peKOMeH/1yeMblii K HCN0JIb30BAHUIO 110 JAHHOH TeMe.
OcHnoenasn
1. DxoHOMHKaA MPEANPUATUS DIEKTPOHHBIN pecypce : YueOnuk / JI. .Mceesa [u ap.]. -

Cankrt-Ilerepoypr : Cankrt-IlerepOyprckuii ropusiii yausepceuret, 2017. - 367 c. -

Knura naxogurcs B npemuym-sepcun Db5C [IPR BOOKS. - ISBN 978-5-94211-788-7,

9K3EMILISIPOB HEOIPAHUYECHO

Jononnumenvnan:

1. DxoHOMHKA H YyIpaBJI€HHE MPOMU3BOACTBOM [DJIEKTPOHHBIA pecypc]| : ydeOHoe
nocobue / U. I1. boromornoga, JI. B. Jlebenesa, 0. 1. CnenokypoBa [u ap.] ; mox pea. U. I1.
BoromonoBa. — DNEKTpOH. TEKCTOBbIE JaHHbIE. — BopoHex : BopoHekckuil rocyaapCTBEHHBIN
YHUBEPCUTET MHXEHEPHBIX TexHojorui, 2015. — 288 c. — 978-5-00032-155-3. — Pexum
nocrtyna: http:// www.iprbookshop.ru/50653.htm

2. BackakoBa, O. B. DxoHomuka mnpennpuatusi (OpraHu3anuu) [DIeKTPOHHBINA
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pecypce] : yueonuk / O. B. backakosa, JI. ®@. Celiko. — DIEKTpPOH. TEKCTOBbIE JlaHHbIE. — M. :
HamxkoB u K, 2015. — 370 c. — 978-5 394-01688-2. — Pexum nocrymna:
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HNPAKTUYECKOE 3AHATHUE 12

Tema 3ansaTust «Opranuzanys peMOHTHOTO X03iCTBay

Heas: popmupoBanue y CTyAeHTOB npodeccuonanbHbix komnereHuui [1K-7 — ymenuem
MPOBOAUTH MPEIBAPUTEIILHOE TEXHUKO-3KOHOMHUYECKOE OOOCHOBaHHE TPOEKTHBIX PEIICHUM;
[IK-17 — cnocoOHOCTBIO OpPraHM30BaTh pabOTy MalbIX KOJUIEKTHBOB HCIIOJIHUTENCH, B TOM
YUCIIe HaJl MEXIUCHUIUIMHApHBIMU TpoekTamu; [IK-18 — ymeHuem cocTaBiATh TEXHUYECKYIO
JMOKyMEHTauio (rpagukud paboT, WHCTPYKIMH, CMETHI, IJIaHbI, 3asBKM Ha MaTepUaIbl H
0o0opy/s0BaHNE) U MOJArOTaBIMBaTh OTYETHOCTh MO YCTAHOBJIEHHBIM (OopMam, MOATOTABIMBATH
JOKYMEHTAIMIO ISl CO3JaHUsl CUCTEMBbl MEHEDKMEHTa KadecTBa Ha mnpeanpustuu; [IK-19 —
YMEHHEM MPOBOJUTH aHAIMU3 U OLIEHKY MPOU3BOJICTBEHHBIX U HEMPOU3BOJCTBEHHBIX 3aTpaT Ha
oOecrieyeHne TpeOyeMoOro KauyecTBa MPOIYKIMM, AHAIM3HPOBATH PE3YJbTaThl JESTEIbLHOCTH
MPOU3BOACTBEHHBIX ToApazaeneHuid; [IK-21 — ymeHuem moAroTaBiMBaTh HUCXOJHBIE JTaHHBIE
Ui BbIOOpa M 0OOCHOBAHMSI HAyYHO-TEXHHYECKHUX M OPraHM3ALMOHHBIX pEIIEHUIl Ha OCHOBE
SKOHOMHUYECKHX pacueToB; [IK-22 — ymeHneM npoBOJUTH OPraHU3alMOHHO-TIJIAHOBBIE PACUYEThI
[0 CO3/IaHUI0 WM PEOPraHU3alMi TPOU3BOACTBEHHBIX YYaCTKOB, IUIAHUPOBATh paboTy
nepconana u ¢oHaoB omnatel Tpyaa; [1K-23 — ymeHueM cocTaBisaTh 3asBKH Ha 000pyJI0BaHUE U
3aracHbl€ YacTH, OJATrOTaBIMBATh TEXHUYECKYIO JTOKYMEHTAIIMIO HA PEMOHT 000pYA0BaHHUSL.

B pe3ynbraTe 0CBOEHHS TEMBI CTYACHT JOJIKEH:

3HATHh: - IPUHIIUIIBI ¥ 3aKOHBI (DYHKIIMOHUPOBAHUS PHIHOYHON YKOHOMUKH Ha YPOBHE
noTpeduTeneit, GupM U OTIACITBHBIX PHIHKOB

YMeTh: - coOUpaTh U aHANU3UPOBATH UCXOIHBIC TaHHBIE, HEOOXOAMMBIE IS pacyeTra
SKOHOMMYECKUX, COIUAIbHO-3KOHOMUYECKHX, (PMHAHCOBO-3KOHOMUYECKHUX MOKa3aTeNleH,
XapaKTEPU3YIOIHUX AEATEIbHOCTh XO3SMCTBYIOIUX CYyOBEKTOB;

Bnapers: - HaBbIKaMu pacyeTa SKOHOMHUYECKHX, COLUAIbHO-DOKOHOMUYECKHX,
(pMHAHCOBO-DKOHOMHUYECKHX TTOKa3aTeNeH.

AKTYaJIbHOCTb TeMbI: TIOJy4YeHHE NPUOBUIN U €€ MaKCUMU3allKs — 3TO IJIaBHAs LIEh
JTH000T0 XO35HCTBYIOIIEr0 CyObEKT

Teopernyeckas 4yacrb

Ha3naueHne peMOHTHOTO XO3SICTBa MPEINPHITHS — CBOCBPEMEHHOE U B IIOJIHOM
o0beMe YIOBJIETBOPEHUE MOTPEOHOCTEH NMPOM3BOACTBEHHBIX MOJPA3/EICHUI MPEeaNpUsATHS B
TEXHHYECKOM OOCITY)KMBAaHMM M PEMOHTE O0OOpYyIOBaHHS C MHHUMAJIBHBIMU 3aTpaTaMH.
[Ipou3BoACTBEHHBIE MONAPA3/ACICHUS TNPEANPHUITHS, YYAaCTBYIOLIME B BBITYCKE MPOAYKIUH,
UCTIONB3YIOT PAa3HOOOpa3HOE TEXHOIOTHYecKoe oOopymoBaHue. B mpomecce skcmmyaTannu
o0opynoBaHue mojaBepraercs (hU3MUECKOMY H3HOCY, M3-3a YEro CHIDKAIOTCS €ro TOYHOCTD,
HPOU3BOANTENBLHOCTE M JPYrHMe€ XapaKTEPUCTHKHA. DTO MOXET CTaTh NPHYMHOW CHHKECHUS
Ka4yecTBa MPOIYKINH, YXYIAMICHHS TEXHUKO-3KCILTyaTAlIMOHHBIX XapaKTEePUCTUK 000pYIOBaHUS
M TEXHUKO-D)KOHOMHUYECKHX IIOKa3aTeled Mpou3BoACTBA. [l KOMIEHCaIMW W3HOCA W
NoJ/Iep)KaHusl  00OpYyHAOBaHUS B PaOOTOCIIOCOOHOM COCTOSHUM Ha TpeOyeMOoM ypOBHE
HEOOXOMMO CBOEBPEMEHHO 3aMEHSTh M3HOCHBIINECS YacTH 00OpYIOBaHMS, BOCCTAHABINBATDH
UX TEepBOHAYAJIHLHBIC CBOWCTBA U Pa3Mephl, IPOU3BOIUTH PETYIMPOBKY U HACTPOMKY OTNEIBbHBIX
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arperaroB, BBINOJHATH IPYrHe BUABI pabOT MO TEXHUYECKOMY OOCIYKHBAaHUIO U PEMOHTY
obOopynoBanusi. IlocKoIbKY Ha MPEANPHUITHM MHOTO pPazHOOOPa3HOrO TEXHOJOTHYECKOTO
000pyI0BaHUS BO3HUKAET MOTPEOHOCTh B CHCTEMATHYECKOM BBITIOJIHEHHH OOJBIIOTO 00BbeMa
PEMOHTHO-IPOPUIAKTHUECKUX pabOT CHIaMM CIEUUAIM3UPOBAHHBIX TMoApasiencHuil. Takue
CHelUalli3UpOBaHHbIE MOJpa3esieHUusl Ha NPEeINpUITUA OOBEIUHSIOTCS B €AMHOE PEMOHTHOE
XO34UCTBO.

B cocraB peMOHTHOro X034HCTBa MPEANPHUATUS BXOAAT OOIIE3aBOJCKUE M I[EXOBBIE
PEMOHTHBIE MMOJpa3/eieHUs], 00ECIEeUNBAIONINEe PEMOHT M OOCIY)KHBAaHUE TEXHOJIOTHYECKOTO
000py/IOBaHUSI PEMOHTHO-MEXaHWYECKUIN 11€X, HEMOCPEACTBEHHO IOJYUHEHHBIH TJIaBHOMY
MEXaHUKY MPEINpUATHS, U LEXOBbIE PEMOHTHBIC 0a3bl, HAXOIAIIMECS B BEJACHUU MEXaHHKOB
LIEXOB.

OcHoBHBIE PYHKIIUU PEMOHTHOTO X0341CTBA:

* MacMoOpTU3ALMs U aTTeCTalus 000pyAOBaHMUS;

* pa3paboTKa TEXHOJOTHUECKUX MPOIIECCOB PEMOHTA U UX OCHAIIICHUS;

* opraHuzalysg U IUIAHUPOBAHHWE TEXHUYECKOro OOCIYKMBaHUS M PEMOHTA
o0opyoBaHus, TpyAa PEMOHTHOT'O IIEPCOHAIA;

. BBIMIOJIHEHHE  PabOT MO  TEXHHYECKOMY OOCHY)KMBAaHHIO U  PEMOHTY,
MOJICpHHU3AIIUU 000PYTOBAHUSI.

OpraHu3aliOHHO-IIPOU3BOACTBEHHAs] CTPYKTYpa PEMOHTHOIO XO3SIMCTBAa OMpeNeseTcs
MacmTaboM NpeaNpUsATHs U IPUHATON (GOPMOI OpraHu3alMyi PEMOHTA.

Cucrema peMoOHTa O0ECHEYMBAETCA COBOKYITHOCTHIO B3aMMOCBSI3aHHBIX MNOJOMCEHUU U
HOpM, OTIPENIEISIIOIINX OPTraHU3alMIO U BBHITIOJHEHUE PA0OT MO TEXHUYECKOMY OOCTYKHBAHUIO U
peMoHTy oOopynoBaHus. Ee 1enb - COXpaHUTh B TEUYEHHE OOYCIOBIEHHOTO BpPEMEHHU MpHU
3aJaHHBIX YCJIOBHMSIX SKCIUTyaTallud IMPOU3BOAMTENBHOCTb, TOYHOCTh W Jpyrue IMOKa3aTelu,
rapaHTUPOBAaHHbIE B COMPOBOAUTEIHLHON TEXHUYECKON TOKYMEHTAllMU  3aBOJIOB-
M3TOTOBUTENEH.

OcHOBOH perjamMeHTallMd PEMOHTHBIX pPaboOT SBISIETCA HOpMamueHas 0aza TUTIOBOU
CHCTEMBI, KOTOpas NpeayCMaTpUBaeT CIEAYIOIINE OCHOBHBIE HOPMATHUBBL: CMPYKMYpY U
NPOOONIHCUMENILHOCb ~ DEMOHMHBIX — YUKI08  000py00sanus,  NPOOOJHCUMENbHOCHb
MENHCPEMOHMHBIX  NEPUOO08;, CMPYKMYPY U  NPOOOINCUMENbHOCMb YUKIA MEeXHUYECKO20
00CTIYAHCUBAHUS; PEMOHMOCIONCHOCb, HOPMbL MPYOOEMKOCMU, PACcX00d MAmepuanos, npocmos
6 pemonme u op.

Pemonmuwiii yuxn (L,) - MOBTOPSAIONIAACS COBOKYITHOCTh PAa3IMUHBIX BHUJIOB IIAHOBOTO
PEMOHTa, BBIMOJIHAEMAs Yepe3 YCTAHOBJIECHHOE Ui KaXI0TO BHJa 00OPYJOBAHUS YHUCIO YaCOB
OTIepaTUBHOTO BPEMEHU pabOThI, Ha3bIBAEMOE MEKPEMOHTHBIMU MEPUOJAMH.

IIpoooaxcumenvnocms pemonmuoeo yuxia (Typ) - YUCI0 4aCOB ONEPATHBHOIO BPEMEHH
paboTel 000PYIOBaHMSI, HA MPOTSHXKEHUH KOTOPOTO MPOBOJSATCS BCE PEMOHTHI, BXOJSIINE B €r0
COCTaB, T. €. IEPHO]] BpeMEHH paboThl 000PYIOBaHUS MEXY ABYMS KalIUTaJIbHBIMH PEMOHTAMHU.

Cmpykmypa pemonmuoco yuxaa (Cip) Onpenenser nepeueHb U YepeioBaHue TUIaHOBBIX
PEMOHTOB BHYTPH LIUKJIA.

Hampumep, st JIeTKHMX W CPEIHUX METALIOPEXKYIMX cTraHkoB (mo 10 T) cTpyktypa
UMeEeT BUJ:

KP-TP-TP-CP-TP-TP-KP,

rae KP - kanuransabiil peMoHT, CP - cpennuii peMoHT, TP - TeKkyImuii peMOHT.

[TpoaomKUTENbHOCTD PEMOHTHOTO LUKJIa oTpesenseTcs MPOU3BEICHUEM
YCTAHOBJICHHOT'O HOPMAaTHBa BPEMEHH ONEPATUBHOM pabOThI ISl KaKI0ro 00opyaoBaHus (A) Ha
cnenyromue ko3pbunueHtsr: Ko, - 00padaTeiBaeMbIii MaTepual, K, - MaTepuaa IpUMEHIEMOTO
UHCTpYMEHTa, Kic - Kacc TOYHOCTH 00opynoBaHus, Kic - KaTreropus Macchl, Kpc - pPEMOHTHBIE
0co0eHHOCTH, K}, - yCIIoBUS dKCIUTyaTaluu, K, - BO3pacT.

Tup = Ko X Ky X Kie X Kie X Kpe X K X K
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IIpooonsicumenvrocms mesxcpemonmuoco nepuooa (Twe) - BpeMsi OIEpaTUBHONU paOOTHI

060pyz[013aH1/1;1 CJICAOBATCIIbHO BBINIOJIHACMBIMHA IIJIAHOBBIMU PCMOHTAMH - OIPCACIIACTCA
IMPOAOIKUTECIIBHOCTH PEMOHTHOT'O ITMKJIa HAa KOJIMYECTBO PEMOHTOB B HEM IIJIFOC €IMHUILIA:
TT-EP TLEP

T = —
4TP+ 1CP + 1 6

Ilpooondicumenvhocmos  yukia  mexHuyeckoeo  oocnyocusanusi  (T,o) — paBHA
MEXPEMOHTHOMY MEPUOJY, TaK KaK OHO BBIMOJHAETCS MEXKIY JBYMs CMEXHBIMHU IJIaHOBBIMU
PEMOHTaMH, T. €. B TEUEHUE MEKPEMOHTHOTO IEPHO/JIA.

PeMOHTHBI LUK - 3TO TEpUOA BPEMEHH OT MOMEHTa BBOAA OOOpPYIOBaHUS B
9KCILTyaTallMI0 JI0 TEPBOr0 KaMHUTAJbHOTO PEMOHTA WM MEXAY IBYMs IOCIEI0BaTEIbHO
BBITIOJIHSIEMBIMH KalTUTAIbHBIMU PEMOHTAMH.

PeMOHTHBI TIMKIT TpencTaBiseT CcOOOW HAWMEHBIIUNA TOBTOPSIIONIUICS TIEPHOT
OKCIUTyaTallil  0O0OpYJOBaHMs, B TEUEHUE KOTOPOTO OCYIIECTBISIIOTCS B YCTAaHOBICHHOU
MOCIIEZI0BATEIHLHOCTH BCE BUJBI TEXHUYECKOTO OOCTY)KMBAaHUS U PEMOHTA B COOTBETCTBUHU CO
CTPYKTYpOl peMOHTHOro uukia. CTpyKTypa PEMOHTHOTO IMKJIa YCTAaHABIMBAET IE€PEUECHb,
KOJIMYECTBO U TIOCJIENOBATENIbHOCTh BBIMOJHEHUS PEMOHTa OO0OpYIOBaHHS B TEUEHHUE
PEMOHTHOTO ITUKJIA.

Pemontocnoxuocte (P) omnpenensiercs KOHCTPYKTUBHBIMM M TE€XHOJIOTHYECKUMHU
O0COOCHHOCTSIMU O0OPYJIOBAHMS U YCTAHABIIMBACTCA HA MEXAHHUYECKYIO U DJIEKTPUYECKYIO0 YacTH
KaXJ0ro CTaHka. EauHuneld peMOHTOCIOKHOCTH MEXAaHMYEKCOW YacTH  Ha3bIBAaeTCs
PEMOHTOCIIOKHOCTh YCIOBHOM MAILIMHBI, TPYIOEMKOCTh KallUTAIHLHOTO PEMOHTA MEXaHUYECKOM
YaCTH KOTOPOM, OTBEYAOIIETO M0 00heMy U KaduecTBy TpeOoBanusM TY Ha pemMoHT, paBHa 50 4
B HEU3MEHSEMbIX YCIOBHUSAX CPEIHET0 PEMOHTHOTO 11€Xa MAIIMHOCTPOUTENLHOTO MPEAIPUSITHS.

AHaJOTMYHO OMNPEIENAEeTCS PEMOHTOCIOXHOCTh 3JEKTPUUECKON YacTH, TPYIOEMKOCTb
€MHMILIBI KOTOpOH paBHa 12,5 u.

TpynoemkocTs paboT mOpu TEKylleM M CpPeIHEM pPEMOHTax OImpeiesnsercs
KO3 PHUIMEHTOM OTHOIICHHUS MX K 00beMy pabOT KalmuTaIbHOTO PEMOHTA: JJISI MEXaHHMYECKOU
4acTH

TP =0,12KP u CP = 0,18KP;

TSt BnekTpudueckor yactu TP = 0,12*12,5u CP = 0,18 * 12,5.

Hcxons u3 ronoBoro miaHa-rpaguka 3aBojia, IIEXOBbIE MEXAaHUKU COCTABIISIIOT MECSIUHBIC
OlepaTUBHBIC IJIAHBI IO PEMOHTY O00OPYIOBaHMS CBOETO 1I€Xa M BBIJAIOT 33JaHUS PEMOHTHBIM
Opuramam. [lpu 1eHTpanM30BaHHOW OpraHW3alMM PEMOHTAa IUTaH-TpadUK 3aBOJA SIBJISETCS
MPOU3BOACTBEHHON MpOrpaMMOi PEMOHUKO-MEXaHUYECKOTO 1IeXa.

I'onoBoii 00beM pabor (Ocr) ompenensercss Kak CpeiHss BEIUYMHA IYTEM JeJICHHUS
o011eil TpyJ0eMKOCTH BCEX PEMOHTHBIX padOT B TEUEHHUE PEMOHTHOTO IMKJIA Ha JUTUTEIbHOCTD
ATOTO IUKJIA B TOJaX:

q, +q. +n.+qgn
Qm_:(m z - tt}zp

Ty

TI€ ¢x, {qe, T - TPYAOEMKOCTh OJHOM PEMOHTHON €IWHUIBI COOTBETCTBEHHO
KaIllUTaJbHOI' 0, CPEAHETO U TEKYIIET0 PEMOHTA, Hc, H; - YACIO CPENHUX U TEKYIIUX PEMOHTOB B
TE€YEHHE PEMOHTHOTO IIHMKIIA.

HGHTpaJII/ISaI_[I/IH PEMOHTA MOXKET OCYHICCTBJIATHCA B MaCLHTaGC OTACIIIBbHBIX
NpEeANPUITHI, OTpaciied W HapOJHOTO XO3sMHCTBa B IejoM. B macmrabe 3aBoma MOTyYT
CO3aaBaTbCA KPYIHLIC PEMOHTHBIC LICXH, OCYHICCTBIIAIONINUE ITPOU3BOACTBO 3aIllaCHBIX gacTeil u
KaluTajdbHBIH pEMOHT oOopynoBaHusa. B KpymHBIX Lexax uenecooOpa3HO CO3/1aBaTh
CHeLUaTU3UPOBAHHBIE OpUTabl IO PEMOHTY OJHOMOJEIBHOTO 00OpYIOBaHMS, CTaHIAPTHBIX
y3JI0B pa3IMyYHOM anmaparypsbl.

[Ipyu Hanuuuu OOJBLIOrO KOJWYECTBA 3aBOAOB ONPEACICHHOM OTpacid B OJHOM
SKOHOMHMYECKOM paiioHe Ieeco00pa3HO MpH TOJIOBHOM MPEANPUATHU CO3AaTh KPYMHBIN
peMOHTHBII\/'I 3aBOA WM HCX OTPACICBOrO 3HAYCHUA U MPOU3BOACTBA 3allaCHBIX ;[eTaneﬁ )41
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OTJENBHBIX BUIOB pPEMOHTAa. MexoTpacneBas LEHTpaau3alus IeaecooOpa3Ha Ais PEeMOHTa
Han0oJiee MacCOBBIX MOJENICH 000pyAOBaHMs C MPUMEHEHHEM OOMEHHOT0 Mapka 000py10BaHuUs
IPU CTAHKOCTPOMUTENBHOM NMPOMBIIUIEHHOCTH. [Ipy 3TOM PEMOHT JOJKHBI OCYILECTBIAThH JIHOO
3aBO/IbI, MPOU3BOASAIINE JAHHOE 000pyI0BaHKE, TUOO CIIeIIUaIbHBIC 3aBOIBL.

Metozbl BBIIOTHEHHUS PEMOHTHBIX paOOT MHOTOOOpa3HBI: Y3JI0BOW, IOCIIEJOBATEIBHO-
Y3JI0BOM, «IIPOTHUB IIOTOKA», CTAHAAPTHBIN U JP.

Bonpocsl u 3a5aHus:

3aganue 1. Ha ocHOBe mpeicTaBlE€HHBIX HMCXOJHBIX JaHHBIX HEOOXOIMMO IMOCTPOHUTH
rpaduK peMOHTHOTO OOCITY)XMBaHHS CTaHKA Ha TUTAHOBBIM T'OJl; HA OCHOBAHHWH IMOCTPOCHHOTO
rpaduka paccuumTaTh TPYIOEMKOCTb OCHOBHBIX OIEpalfii M0 PEMOHTHOMY OOCITYXHBAaHHUIO
CTaHKa (CIecapHbIX, CTAHOYHBIX U MPOYMX ) Ha IJIAHOBBIN TO/.

Hcxonnple naHHBIC: OOBEKTOM aHAlM3a SIBISETCS TOKAPHO-BUHTOPE3HBIM CTaHOK 14
KaTeropuu peMOHTHON cioxHOCTU. CTPYKTypa PEMOHTHOTO IIMKJIA CTaHKA BKIIOYAET B ceOs 3
CpPeIHHX pPEMOHTa, § MalbIX PEeMOHTOB M 12 ocmoTrpoB. KoadduimenTts:, yduThIBaromme
XapakTep pabOTHl CTaHKAa, COOTBETCTBEHHO cocTaBisioT: BT=0,95; BTM=0,9; pro=1; Py=l1;.
[TocnenHuM B MpeaNIaHOBOM TOy OB BBITIOJIHEH 3-i MaJIblii pEMOHT, KOTOPBIH ObLT 3aKOHUYEH
Ha 10-i paGounii neHb OKTAOpPs mpearuianoBoro roga. B roxy 288 padounx aueit. [lpeanpusitue
paboTaeT B 2-CMEHHOM pE&XHME, MPOJOHKUTEILHOCTh CMEHBI - 8 YacoB, OXHIaeMble
BHYTPUCMEHHBIC TMOTEpU pabodyero BpeMEHH s OOOPYAOBaHUS COCTABISIIOT 9%, mns
peMoHTHBIX pabouux - 12%. Cpennuil ko3hPUIMEHT mapaieTbHOCTH PEMOHTHBIX OIeparuil
paseH 0,56.

3aganue 2. Ha ocHOBe mpencTaBiIeHHBIX WCXOJHBIX JAaHHBIX HEOOXOIUMO: PacCUUTATh
HOPMAaTUBHYIO YHCIEHHOCTh PEMOHTHOTO TMEpCcOHaNa (CTAaHOYHUKOB, cClecapel M MpOodHx
PEMOHTHBIX PabOuYMX), TOCTATOUYHYIO JJIsl BBIOJIHEHUS 3alUIAHUPOBAHHBIX HA T'0Jl PEMOHTHBIX
onepauui.

Hcxonuple naHHbIE: 1O pe3yibTaTaM MOCTPOEHHUS KaJIeHJapHBIX rpa@uKOB PEMOHTHOTO
oOcyXUBaHUSI 000PYIOBaHUS 11eXa OBLIO ONMPEAETICHO KOJIWYECTBO MOJICKAIINUX BBHITOIHEHUIO
B TUTAHOBOM TOJy PEMOHTHBIX PaboT (cM. Tabn. 12.1). B mmanoBom rogy 240 pabGouux gHEH,
KOKIBIA M3 PEMOHTHBIX paboumx paboraeT | cMeHy B JIeHb, MPOJOIKHUTEILHOCTh CMEHBI §
4acoB, OXKUJAaeMble BHYTPHUCMEHHbIE MOTepu pabodero BpemeHH cocTaBisioT 10%. IlnanoBbie
KOX((UIIMEHTHI BHITIOTHEHHSI HOPM ISl PEMOHTHOTO TIEPCOHANIA COCTABISAIOT, COOTBETCTBEHHO:
st cnecaper - 1,07; nist ctaHOYHUKO B - 1, 17151 mpodero nepconana - 1,05.

Tabnuua 12.1- 3annaHupoBaHHBIE HA TO PEMOHTHBIE pabOoThI 10 000PYIOBAHMIO LIeXa

KaTteropun PEMOHTHOM CJI0’KHOCTH,
[Tokazarenu 000pyI0BaHUS

7 10 12 18 21
[11aHOBOE KOJIMYECTBO OCMOTPOB 20 32 44 18 8
[1;1aHOBOE KOJIMYECTBO MaJIbIX PEMOHTOB 8 12 18 10 4
[11aHOBOE KOJIMUECTBO CPEAHUX PEMOHTOB |2 6 9 4 2

3aganue 3. Ha ocHOBe mpeicCTaBIEHHBIX HCXOJHBIX JaHHBIX HEOOXOIMMO IMOCTPOHUTH
YyacTHbIE TpaUKU U CBOIHBINA rpa)uk PEMOHTHOTO OOCIY>KMBaHHsS O0OOPYAOBaHUS y4yacTKa Ha
IUTAHOBBIM 0O/, HA OCHOBaHHUH MOCTPOEHHBIX I'pauKOB pacCUnTaTh HOPMATUBHYIO YHCIEHHOCTh
PEMOHTHOTO TepcoHasa (CTAaHOYHUKOB, cJecapeil U MpPOYMX PEMOHTHBIX paboumnx),
JIOCTaTOYHYIO IS BBINIOJIHEHUSI 3alVIAaHUPOBAHHBIX Ha TOJl ONepanuii MO0 PEMOHTHOMY
00CITy’)KUBaHUIO 00OPYAOBAaHUS Y4acTKa.

Hcxonnple gaHHBIE: MEXaHOOOpaOATHIBAIONIMK yYacTOK pabdoOTaeT B  YCJIOBHUSX
cpennecepuiinoro npousBojacta (Pln=1) B 2-cmenHoMm pexkume. [Ipo0KUTENTEHOCT CMEHBI
paBHa 8 4YacoB, BHYTPUCMEHHBIE MOTEpU paboyero BpeMeHH Mjsi 000pYAOBaHHUS COCTABIISIIOT
11%, nna peMoHTHBIX pabounx - 13%. JlaHHBIE O TEXHOJOTHYECKOM OOOpYIOBAHMHU Yy4acTKa
MpeACTaBICHBI B Ta0m. 12.2.
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B rony 276 pabounx mgueit. Kaxkapiii 13 peMOHTHBIX pabouux paboraer 1 cMeHYy B JEHb.
[11aHOBBIN ypOBEHB BBIITOJHEHHS HOPM JIJIsl BCEX KaTErOpPHil pEeMOHTHOTO MEPCOHAJIa COCTABIISIET
105%.

Tabnuna 12.2-ITapaMeTpbl TEXHOJIOTHYECKOTO 000PYAOBAaHUS YIacTKa

['pynnbl 060pyI0OBaHUS yyacTKa
[Toxazarenu Tokapueie |[MHoropesnossl|CepianiibHble|DpezepHble
CTaHKHU € aBTOMAThI CTaHKHU CTaHKHU
3 2 2 3
Ko11uecTBO yCTaHOBICHHBIX €TMHUI]
11 18 13 15
KaTteropun peMOHTHOI CIIOKHOCTH
24000 21000 23000 24000
Hopmatus JUIUTEIBHOCTH
€MOHTHOTO ITMKJIa, CT-Y.
Koaddurmentsr BTM 1,05 1 1,05 1,03
Koadunmentst BTo 1 0,95 1,02 1,05
Koaddunments: By 1 1 0,95 0,95
CTpyKTypa pEMOHTHOTO IMKJIA 2C/9M/120 BC/8M/120  3C/4M/160 [2C/6M/180
Bun n nata okoHuanus nociegaero Bl(CtaHok 1: 2-Cranok 1: 6-O, |Ctanok 1: 1  |Cranok 1:
Ko dunmenTst napajienbHoctu0,55 0,61 0,58 0,51
Bomnpocsl 1u1st 00Cy:KIeHHsI:
1. PeMOHTHOE XO034MCTBO NPEANPUATHS, €r0 3HadeHHE U 3agauv. POpMBI U METOJBI
OpraHHu3aIi PEMOHTHOTO X031CTBA.
2. Knaccudukanus wu XapakTepucTHKa BHJIOB PEMOHTa OOOpYJOBaHUS, CPOKH UX
MIPOBEJICHUSI.
3. Opranu3zaiiys BbIIOJHEHHUS] PEMOHTOB TEXHOJIOTHYECKOTO 000y 10BaHUS.
4, [TporpeccuBHbIe POPMBI U METOIBI PEMOHTA O0OPYTOBAHUSI.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOM Teme.
Ocnognasn
1. DKOHOMHUKA MPEINPUATHS DIICKTPOHHBIN pecypc : Yuebnuk / JI. .Mceesa [u ap.]. -

Cankr-IlerepOypr : Cankr-IleTepOyprckuii ropHsiii yauBepeuret, 2017. - 367 c. -

Knura naxoautcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-94211-788-7,

HK3EMIUISIPOB HEOTPAHUYEHO

Jlononanumenvnasn:

1. DKoHOMHUKAa W YIpaBICHHE MPOU3BOJICTBOM [DIEKTPOHHBIM pecypc] : yueOHoe
nocobue / W. I1. boromomnoga, JI. B. Jlebenera, FO. 1. Cnenokyposa [u np.] ; mox pen. U. II.
BoromosioBa. — DEKTpOH. TEKCTOBBIE NaHHble. — BopoHex : BopoHeXCKUil rocyaapCcTBEHHBIN
YHUBEPCUTET MHKEHEPHBbIX TexHojorui, 2015. — 288 c. — 978-5-00032-155-3. — Pexum
nocrtyna: http:// www.iprbookshop.ru/50653.htm

2. BackakoBa, O. B. DxoHomuka mnpennpuatusi (OpraHuzanuu) [DIeKTPOHHBIN
pecypce] : yueonuk / O. B. backakosa, JI. ®@. Celiko. — DIEKTpPOH. TEKCTOBbIE JlaHHbIE. — M. :
HamxkoB u K, 2015. — 370 c. — 978-5 394-01688-2. — Pexum nocrymna:

http://www.iprbookshop.ru/52260.html
3. DKOHOMUKA U YIIpaBJICHHE TPOU3BOJCTBOM : yueOHoe mocobue / U. T1. boromomnosa, JI.
B. Jlebenena, 10. 1. Cnenokyposa [u ap.] ; mox penakmueit 1. I1. boromonoBa. — Boponex :
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BopoHexckuii Tocy1apCTBEHHBIM YHHUBEPCUTET MHKEHEPHBIX TexHosorui, 2015. — 288 ¢. —
ISBN 978-5-00032-155-3. — TeKcT : 3JeKTpOHHBIH // DnekTpoHHO-0ubnmmoTeynas cuctema [IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/50653.html

INPAKTUYECKOE 3AHSITHE 13

Tema 3ansiTust «Opranu3zanus YJHEPreTUUECKOr0 X03HCTBa»

Hean: hopmupoBanue y cTyaeHToB npodeccrnonanbHbix komnereHiui [1K-7 — ymenunem
IOPOBOIUTH MPEIBAPUTEIIFHOE TEXHHUKO-?)KOHOMHYECKOE OOOCHOBAHHE IPOEKTHBIX PEIICHHIA;
[IK-17 — cnocoOHOCTBIO OpPTraHM30BaTh PadOTy MajbIX KOJIJICKTMBOB HCIIOJHHUTENEH, B TOM
yHuclle HaJ MeXAUCUUIIMHApHbIMU npoekTamu; [IK-18 — ymeHuem cocTaBisTh TEXHHUYECKYIO
JOKyMeHTanuio (rpagukd paboT, HHCTPYKIMH, CMETHI, IJaHbl, 3asiBKM Ha MaTepuaibl U
000pyI0BaHUE) U MOJATOTABINBATh OTUYETHOCTh MO YCTAaHOBJIEHHBIM (OpMaM, MOATOTABIMBATH
JOKYMEHTAIUIO IS CO3/IaHUsl CUCTEMbl MEHEI)KMEHTa kadecTBa Ha mpeamnpusitun; [IK-19 —
YMEHHMEM NPOBOJUThH aHAIM3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HEIPOU3BOJCTBEHHBIX 3aTpaT Ha
obOecrieueHre TpeOyeMOro KadecTBa MNPOAYKIHMH, aHAIU3UPOBATh PE3yJbTaThl AEATEIbHOCTU
IIPOU3BOJCTBEHHBIX mnoapasaeneHuid; 11K-21 — ymeHuem noaroraBinmBaTh MUCXOAHBIE JaHHBIE
JUIsL BBIOOpa ¥ OOOCHOBAHUSI HAyYHO-TEXHMUYECKUX M OPraHM3allMOHHBIX PEHIeHWH Ha OCHOBE
sKoHOMHUeCKUX pacueToB; [IK-22 — ymeHuem npoBoauTh OpraHu3aliOHHO-IUIAHOBBIE PACUETHI
[0 CO3JIaHUI0 WJIM PEOpraHu3allMd IPOU3BOJCTBEHHBIX YYacTKOB, IUITAHUPOBAaTh paboTy
nepcoHana u Gouaos omnarsl Tpyaa; [1K-23 — ymeHneM cocTaBIsATh 3asBKH Ha 000pyI0BaHHE U
3aracHble YacTH, MOATOTaBIMBATh TEXHUYECKYIO IOKYMEHTALIUIO Ha PEMOHT 000pYy10BaHUSI.

B pe3ynbraTe 0CBOEHHS TEMBI CTYACHT JOJDKEH:

3HATh: - NPUHIUIBI ¥ 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHONH SIKOHOMUKH Ha YPOBHE
notpeduTenei, GupM U OTAETHHBIX PHIHKOB

YMeTh: - coOuparh U aHAIU3UPOBATH UCXO/IHbIE JaHHBIE, HEOOXOUMBIE JJIsl pacyeTa
HKOHOMHYECKHUX, COLMATbHO-I)KOHOMUYECKIX, (PHAHCOBO-3KOHOMUYECKUX ITOKa3aTeleH,
XapaKTepU3YIOMINX AESITeNbHOCTh XO3SHUCTBYIOIUX CYObEKTOB;

Baaners: - HaBbIKaMu pacyeTa SKOHOMHYECKHX, COLUAIBHO-DKOHOMUYECKHX,
(UHAHCOBO-DKOHOMUYECKUX MMOKa3aTesei.

AKTYaJqbHOCTh TE€MBbI: NOJIyYCHHE NMPUOBUIM M €€ MaKCHUMM3alus — 3TO TJaBHAs IENb
J000TO X03SUCTBYIOMIETO CYOBEKT

Teopernyeckas 4acTb

OHepeemuueckoe XO03AUCME0 NPOMBIUIEHHO20 NPEONpUAmMuUs — 9MO COBOKYNHOCHb
9Hepeemu4eckux YCmaHoB80K U BCNOMO2AMENbHbIX YCMPOUCME ¢ Yeablo obecneueHus
becnepebolino20 cHab CeHUss NPeONPUAMUSL PA3TUYHBIMU 8UOAMU IHEPSUU U dHEp2OHOCUmenell,
TaKMX, KaK HaTypaJlbHOE TOIUIMBO (Ta3, Ma3yT W Ap.), dJIEKTPUUECKUH TOK, CXKAThId BO3AYX,
ropss4as BOJd, KOHACHCAT. K ocHOBHEIM BUIaM HpOMBIH_UIeHHOI\/'I OHCPIUH OTHOCATCA: TCIJIOBAA U
XUMHUYECKasi SHEPrus TOITMBA, TEIJIOBAsi SHEPTUS Mapa U ropsiueid BO/bl, MEXaHUYecKasi SJHEepPTUs
U DJIEKTPOIHEPTUSl.

OcHogHbiMU  3a0ayaMu  SHEPeemuyecKo20  XO3AUCMed ABNAIMCA  HAOeHCHoe U
becnepeboiinoe obecneueHue NpeOnpuaAmMuUs  BCeMU  GUOAMU  IHEP2UU  YCHAHOBIEHHbIX
napamempos npu MUHUMAILHLIX 3aMpamax.

JUist IpOMBIIIIICHHBIX TPEANPUATUN HanOoJbIlee 3HaUeHUe UMEET NMOTpedIeHNe YHEPTUN
Ha JIBUraTellbHble W TEXHOJOTMYecKWe Iend. B KadecTBe  JBUTATENbHOM  CHJIBI
TCXHOJIOTUYCCKOIO W MNOABCMHO-TPAHCIIOPTHOI'O OGOpyI[OBaHI/IH HCIIOJIB3YIOTCA TJIaBHBIM
00pa3oM 3JIEKTPOIHEPTHUS U B HEOOJIBIIOM KOJIHUYECTBE Map M CKAThIM BO3AyX. PaznuuHble BUIbI
SHECPTruu U 3HepFOHOCHTeHeﬁ IMPUMCHAIOTCA Ha BCCX CTAAUAX TCXHOJIOIMKU IPOU3BOJACTBA
uznenusi. [Ipu 3TOM €OUHCTBO M B3aUMOOOYCIIOBIIEHHOCTh TEXHOJIOTMUM W HSHEPreTUKU —
HaI/I6OJIee XapaKTCpHasa 4dcpTa 60J'IBLHI/IHCTB3. MPOU3BOACTBCHHBIX IMPOLCCCOB MPOMBINIJICHHOT'O
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npennpusaTus. B uncno norpedureneil 31eKTpoIHEPrUy HEOOXOIUMO OTHECTH M TaKHE y4acTKU
MIPOM3BOJICTBA, KaK CIIA00TOYHBIE CPEICTBA CBS3U: Tele(OHBI, pauo, JUCTIETYEPCKAast CBSI3b.

DHeprooOecrieueHne OONBIIMHCTBA MPOMBIIUICHHBIX MPEANPUATHNR TOCTPOEHO Ha
YEeHmpanu308aHHou cucmeme, KOIJa OHM IOIYYalOT DSHEPrOHOCUTEIM CO CTOPOHBI:
JMEKTPOIHEPTHUI0 — OT DHEPreTUYEeCKOW CHUCTeMBbl (uYepe3 3aBOJCKYI0 IOHU3UTENbHYIO
MOJICTAHIMIO) WX OT 3aBOJACKOM 3JIEKTPOCTAHINH, CBSI3aHHOM C 3HEPTeTUYECKOW CUCTEMOM; nap
— MO0 TEIUIOBOW CETH PAalOHHOM YHEPreTUYECKOW CUCTEMBI MPU 3aBOACKON TEIIONEHTPAJIH; ra3
— W3 CETHU JAIIbHEr0 Ta30CHA0KEHUS TPUPOJTHBIM Ta30M.

[ToTpebnseMble NpeaIpUIATHEM SHEPropecypchl MOTYT MPOU3BOJUTHCA W HA CaMOM
NPEANPUITHH; SJIEKTPOIHEPTUsl — HA 3aBOJICKOM 3IEKTPUUYECKOM CTAHIIMM, Nap U ropsiyas Boja
— B KOTEJIbHBIX, FTEHEPATOPHBIN ra3 — Ha ra30reHepaTopHON CTaHIIUH.

PacmipocTpaneH 1 KOMOMHHpPOBAHHBIM BapHaHT OOECIICUEHUS dHEPropecypcamu, Korjaa
4acTh PHEPTUU MOKPBIBAETCS 3a CUET ee 0OecreueHus OT COOCTBEHHBIX YCTAaHOBOK, @ 4acTb —
LEHTPAIN30BAHHO.

Haubonee »sxoHOMHUYHONW (OpMON HSHEPrOCHAOKEHUS KPYIHBIX ITPOMBIIUICHHBIX
NPEANPUSITHI SIBISIETCS BKIIIOUeHHE 3aBOACKON TOL[ B SHEProTeXHUYECKYIO CUCTEMY.

DHepreTu4eckoe XO3sIMCTBO KPYMHBIX MPOMBIIUICHHBIX NPEINPUITUA HAXOAUTCS B
BEJICHUM 2/IA6HO20 IHEPSEeMUKA.

OCHOBOW panyoOHaJIbHOW OpraHU3alUH SHEPTETHYECKOrO0 XO3AMCTBa Ha MPEANPUATHH
SIBIIIETCS. TUIAHUPOBAHHWE TMPOM3BOACTBA U TMOTPEOJICHHUS DJHEPrOHOCHTENICH Ha OCHOBE
SHEPreTUYecKnX OalaHCOB, OTPAXKAIOIIUX PABEHCTBO MOJBEACHHOW U TOJIE3HOW JHEPTUU U
noTeps. DHeproOanaHc SBISETCS OTPAKEHHEM 3aKOHA COXPAHEHUS HHEPruu B YCIOBUSIX
KOHKPETHOrO0 MpOu3BOACTBA. OH COCTOMT M3 JABYX 4YacTeW: MPUXOIHOM, XapaKTePHU3YIOIIEH
pecypcsl 3HEPIMHM BCEX BHUAOB, M PpPACXOJHOM, TJE€ IOKA3bIBACTCS pacIpeaeieHue
SHEPTrOPECYpCOB IO HAMpPaBJICHUSM IOTPEOJICHUs, BKJIIOYas MOTEpH (HAMpUMEp, B CETAX) H
OTITYCK Ha cTopoHy. [IpuxonHas u pacxoaHas 4yactu OanaHca JOJKHBI ObITh paBHBL. OOIINN BH]T
SHEProTeXHUYECKOro OanaHca:

W NPOM3BOIAM W moTpedIsIeM +W MIOTEPH B CETSX U IIPe0Opa30BaTeNbHBIX YCTAHOBKAX

Paznuuaior ceoouwiii (Hampumep, TOIUIMBHO-SHEPIeTUYECKUN) U uacmuble OalaHChl
OTJEJIbHBIX 3HEPropecypcoB, MJIAHOBbIE U OTYETHblE. YaCTHBIMM MOTYT OBITH 3JIEKTpOOaIaHC
BBIPAOOTKH M MOTPEOICHUS 3JICKTPUUECKOM 3HEPTUH, TOTUTMBHBIN O0ajgaHc J00bIYH, TepepadoTKH
(TomydeHust co CTOPOHBI) U pacnpeneseHus (MCIoIb30BaHMs ) TOIUIMBA; TEMJIOBOM — BBIPAOOTKH
TEIUIOTHI U ee noTpebiieHus u Ap. Ha npeanpusaTuax mo KaxaoMy MOApa3IeeHHIO ONPEIeNsioT
pecypchl U HalpaBJIeHUs UCIIOIb30BAHUS BCEX BUJOB SHEPIHH. DIEKTPOIHEPTHIO PACIPEACIIAIOT
110 TOTPEOUTENSAM CUIIOBOM U OCBETUTENFHON HATPY3KH.

Bonpocel u 3a5aHus:

3aganue 1. Ha ocHOBe mpe/ncTaBiIeHHBIX MCXOAHBIX JaHHBIX HEOOXOJUMO: OMpPENEIUTh
IUTAHOBBIM KBAapTaJIbHBIM pacxo/ TOIIMBA JUIsl HYX/l OTOILIEHUS TPEX MPOU3BOJICTBEHHBIX LIEXOB
NPEANPHUITHS U 33JaHUS 3aBOJIOYTIPABIICHHUSI.

VcxonHble naHHBIC: B TPOM3BOJCTBEHHBIX IleXax B pabodyee Bpems HE0OXOIUMO
noanepxuBath Temmepatypy +18 °C, Bo BuepaGouee Bpemsa +8 °C. B mnomemenun
3aBOJOYIpaBIeHUs TeMIeparypa B pabodee BpeMs noikHa coctaBnath +20 °C, Bo BHepaGouee
Bpems +15 °C. YacoBast HopMa pacxoja Termaa Ha oborpes 1 M> o0beMa 37aHHS MPH Pa3HUIIE
temneparyp B 1 °C cocrasnser 0,8 kxan. KITJ] koTensHO# ycTaHOBKM NpeAnpusTys paseH 70%.
KanopuiiHelii 5KkBUBaJIeHT NpuUMeHsieMoro ToruimBa cocrtasisieT 0,96. [lo mpornoszam, cpemHss
Temneparypa B suBape coctaBut -8°C, B despaie -10 °C, B mapre 0 °C. Jlanuble 0 raGapuTax
OTaIUIMBAaEMBIX 3HAHUH MpecTaBieHbl B Ta0m. 13.1.

Tabnumal3.1 -I'abapuTel OTaIIMBaEMBbIX 3/IaHUN

OrannuBaeMbie
3JIaHUS JlmHa, M. [upuna, m. Bricora, M.
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Ilex Nel 78 14 6
Ilex Ne2 43 26 6
Ilex Ne3 80 22 6
3aBOJIOYNIPABJICHUE 30 30 12

3ananue 2. Ha ocHOBe mpelCTaBIE€HHBIX MCXOTHBIX JaHHBIX HEOOXOIMMO: paccCuuTaTh
MECSTYHBIN pacxo/]] 3JIEKTPOIHEPTUH 110 LEXY.

HcxonHple gaHHBIE: 3JEKTPOIHEPTUS MCIONB3YETCSd B LEXE IS CUIIOBBIX HYXKH, IS
OCBEIICHUS, a Takke I obecrieueHruss paboThl KOMIIPECCOPOB, BBIPAOATBHIBAIONIUX CHKATHIN
Bo3ayX. Ilapamerpsl TexHOJOrHUECKOro OOOpYyJOBaHUS IleXa OTpaxeHbl B Tabm. 13.2.,
XapaKTepUCTUKU MPUMEHSEMBIX B I[€X€ CBETHJIBHMKOB - B Tabn. 13.3., manHble 00 arperarax-
NOTPEOUTENAX CKAaToro Bo3ayxa - B Tabm. 13.4. IlpumeHsiemMble B I1eXe KOMIIPECCOPHBIC
YCTaHOBKH JIa BhIpaboTku 100 M° cxxatoro Bozmyxa notpednsior 0,5 kBr-4 anexrposHeprun. B
IUIAaHOBOM Mecsne 22 pabo4yux [AHA, OpEAnpUsTHeM padoTaeT B 2-CMEHHOM pEXHUME,
MPOJOKUTENFHOCTh CMEHBI 8 4YacoB. OcBelleHHE IeXa OCYILECTBISETCS B TEUEHHE BCEro
pabodero mus. Koaddumuent, yauTpiBalomuii TOTEPH CKATOTO BO3yXa B IMEPEAAIOIINX CETAX,
paseH 1,23.

Tabnuua 13.2 -ITapameTpsl TEXHOJOTHUECKOr0 000pyI0BaHUS 1eXa

Y nenpHas BHyTpuCMEHHbIE [[nanoBBI KOXDPHUIHECHT|
['pynner  KosnnuecTtBO  MOMIHOCTH, KBT  [moTepu paboyero|cripoca HA|
CTAHKOB  |€JIMHHII BpeMeHH, % PIEKTPOIHEPTHIO
A 4 18 9 0,38
B 2 12 12 0,43
C 3 16 10 0,51
D 1 9 13 0,49
E 4 15 11 0,35
Tabmuma 13.3 -XapakTepucTUKH MPUMEHSIEMBIX B 11€X€ CBETUIILHUKOB
['pynmbl Konuuectso HomuHaneHas KospuumueHtT ogHOBpEeMEHHOCTH
CBETHJIbHUKOB e AMHMUII MOIIIHOCTb, BT abO0ThI
S1 18 300 0,75
S2 13 250 0,8
S3 10 150 0,95
S4 7 100 0,7
Tabmuma 13.4 -XapakTepuCcTUKH MPUMEHSIEMBIX B 11€X€ CBETUIILHUKOB
No arperara-YacoBast HopMa TOTpeOIEHUS C.B. MpuUl3arpysKa noj3arpyska 1o
noTpeOuTens HenpephIBHOM paboTe, M MOIIIHOCTH, %  [BpeMeHH, %o
1 150 85 83
2 280 75 71
3 80 80 60
4 125 92 65
5 215 74 68
6 190 71 68
7 170 87 74

3aganue 3. Ha ocHOBe npeacTaBIeHHBIX UCXOTHBIX JAHHBIX HEOOXOIUMO: PACCUUTATh
IUTAHOBYIO CYMMY PacXo0/I0B Ha 3aKyIKYy TOILINBA, TOCTATOYHOTO ISl SHEProoOecTieueHus mexa
3a Mecs.

Ucxonnble naHHble: 3aKymaemMoe NPEANpUATHEM TOIUIMBO HWMEET KaJOpUUHBIN
SKBUBAJIEHT, paBHbINA 0,95 1 UCMOIB3yeTCs B 1I€XE MO TPEM HAIPABICHUSIM: HEMTOCPEACTBEHHO Ha
MPOU3BOJICTBEHHBIC HYKIBI, ISl BBIPAOOTKH DJICKTPOIHEPTHH, a TaKKe ISl OTOIUICHUS.
Croumocts 1 T. 3akynmaemoro mnpemnpusatrveM TormBa coctasisier 210000 m.e. Ilex umeer
rabaputsl 45/15/6 M. B pabouee Bpemst B 11exe HEOOXOAMMO MOMAIEPKUBATh Temmeparypy +20



73

°C, Bo BHepabouee Bpems +5 °C. B mecame 30 ameit, B T.4. 22 pabounx. llex pa6oTaer B 2-
CMEHHOM peXuMe, MPOAOIKUTEIHHOCTh CMEHbI § yacoB. YacoBas HOpMa pacxoja Terjia Ha
oborpe 1 M> o6wema 3manus npu pasuuie temmeparyp B 1 °C cocrasnser 0,74 xkan. KIIJ]
IPUMEHSEMON U1 OTOIJIEHUS 11€Xa KOTEIbHOM YCTaHOBKM paBeH 65%. CpenHss BHELIHSAA
TeMIepaTypa B IJIAHOBOM MecsIle 1o mporHo3y coctasut -4 °C. JlaHHBIE 06 MCIOIB30BAHUH
YCIOBHOTO TOIJIMBA Ha TPOM3BOJCTBEHHbIC HYXKIBI I€xXa MpeacTaBileHsl B Tabm. 13.5.
[Tpumensiemple dmekTporenepaTopsl 4 BeipadoTku 100 kBT-4 3nexkTposnepruu notpedastor 65
KI' YCIIOBHOTO TOIUIMBA. BrIpabaTbiBaemast 3JIEKTPOIHEPT Ul UCTIONB3YETCS, B CBOIO OUYepeib, MO

JIBYM HalpaBJICHUSAM - JUISI CHUJIOBBIX HYXI M Ui ocBemieHust uexa. Ilapamerpsl
TEXHOJIOTUYECKOTO  O0OpYJOBaHUS 1eXa OTpaxkeHel B Tabm. 13.6, XapakTepUCTHKH
MPUMEHSEMBIX B IIeX€ CBETWJIbHMKOB - B Tabn. 13.7. KIIJ »smexkTpocerd, mNUTAOMIEH

TEXHOJIOTHYECKOe 000pyI0BaHUE 1exa, paBeH 85%.
Ta6muma 13.5-ITapameTpsl HCIIONTB30BaHUS TOTIMBA HA TPOU3BOACTBEHHBIC HY Kb

Bunas! nponykuun  [Mecsa4dHbII oobpeMHopma pacxo/ia yCIIOBHOTO TOIUIHMBA,
nexa BBIITYCKA, T. KI./T. IPOAYKIIMH

11 540 114

112 780 89

13 610 125

114 450 140

115 630 94

Tabnuna 13.6-ITapaMeTpbl TEXHOIOTHYECKOTO 000PYAOBAHUS LIeXa

Bnytpuc-
V renbias MEHHbBIE Kooddu- Koapduument KIIT
['pynnbel  Hucno [I0TEepHU OIHO-
MOIIIHOCTb, [UEHT DIIEKTPO-
CTAHKOB  |€/IMHHII pabouero BPEMEHHOCTHU <o
kBT o, [3arpysku nBurareneut, %o
BpeMeHU, % paboThI
A 6 21 9 0,84 0,65 65
B 3 11 8 0,73 0,68 60
C 4 18 11 0,78 0,72 71
D 5 14 9 0,81 0,76 68
Tabmuma 13.7 -XapakTepucTUKH MPUMEHSIEMBIX B 11€X€ CBETUIILHUKOB
['pynmbl KonuuectBo HoMmunanbHas KoadhdunreHT 0oaHOBPEMEHHOCTH,
CBETHJIbHUKOB e AMHMUII MOIIIHOCTb, BT abO0ThI
S1 21 200 0,65
S2 10 150 0,68
S3 16 100 0,71

Bomnpocsl 1u1s 00cy:KaeHust:

1.OHepreTuueckoe X0354HUCTBO MPEANIPUATHS, COCTaB €ro MOApa3AcIeHU, BBIIOIHAEMbIE
GyHKIMM, YOpaBJICHHWE, 3aJa4d W POJb B O0ECICUCHUH HOPMAIBHOTO (PYHKIIMOHUPOBAHUS
HpEAIPUATHS.

2. TlnanumpoBaHue TOTPEOHOCTH B OHEPIMU. DHEPreTUYECKUE OalaHChl, HX
KJaccuukanusi, mopsaoK pa3paboTKH.

3. HopMmupoBanue u yueT 3Hepropecypcos.

4. AHanIu3 ¥ MyTH pa3BUTHSI SHEPTETUUECKOIO X035icTBa

Cnmcok JUTEepaTypbl, peKOMEHAYeMblii K HCTIOI30BAHMIO 110 JAHHOW TeMe.
Ocnoenasn
1. DxoHOMHMKaA MpeanpUATHI DIEKTPOHHBIN pecypc : YueOnuk / JI. .MceeBa [u nap.]. -
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Cankrt-Ilerepoypr : Cankr-IlerepOyprckuii ropusiii yausepceuret, 2017. - 367 c. -

Knura naxogurcs B npemuym-sepcun DbC [IPR BOOKS. - ISBN 978-5-94211-788-7,

9K3EMILISIPOB HEOIPAHUYECHO

Jononnumenvnan:

1. DxoHOMHKA W YyIpaBJIeHHWE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc]| : ydeOHoe
nocobue / U. I1. boromornoga, JI. B. Jlebenesa, 0. 1. CnenokypoBa [u ap.] ; mox pexa. U. I1.
BboromonoBa. — DEKTpOH. TEKCTOBbIE JaHHbIE. — BopoHex : BopoHekckuil rocyaapCTBEHHBIN
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ISBN 978-5-00032-155-3. — TekcT : 3IeKTpOHHBIHN // DneKTpoHHO-0nOmoTedHas cucrema [PR
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IMPAKTUYECKOE 3AHSATHE 14

Tema 3ansaTus «Oprasu3zanys MaTepUAIbHO-TEXHUYECKOTO 00eCeueH s IPEeTPUITHS

Hean: hopmupoBanue y cTyaeHToB npodeccrnonanbubix komneteHiui [1K-7 — ymenunem
POBOJIUTH MPEIBAPUTEIIFHOE TEXHHUKO-I)KOHOMHYECKOE OOOCHOBAHUE IPOEKTHBIX PEIICHHIA;
[IK-17 — cnocoOGHOCTBIO OpPTraHM30BaTh PadOTy MajbIX KOJIJICKTMBOB HMCIIOJHUTENEH, B TOM
yHCclle HaJ MeXAUCUUIIMHApHbIMU npoekTamu; [IK-18 — ymeHuem cocTaBisTh TEXHHYECKYIO
JOKyMeHTanuio (rpaguku paboT, HHCTPYKIMH, CMETHI, IJaHbl, 3asiBKM Ha MaTepuaibl U
000pyI0BaHUE) U MOJATOTABINBATh OTUYETHOCTh MO YCTAaHOBJIEHHBIM (OpMaM, MOATOTABIMBATH
JOKYMEHTAIlUIO U1 CO3/IaHUsl CUCTEMbl MEHEI)KMEHTa kadecTBa Ha mpeamnpusitun; [IK-19 —
YMEHHMEM MPOBOJIUTH aHAIM3 U OLIEHKY IIPOU3BOJCTBEHHBIX U HEIPOU3BOJCTBEHHBIX 3aTpaT Ha
oOecrieueHre TpeOyeMOro KadecTBa MNPOAYKIHMH, aHAIU3UPOBATh PE3yJbTaThl AEATEIbHOCTU
IIPOU3BOJCTBEHHBIX mnoapasaenenuii; 11K-21 — ymeHuem noaroraBinBaTh MUCXOAHBIE JAaHHBIE
JUIsl BBIOOpa M OOOCHOBAHUSI HAyYHO-TEXHMUYECKUX M OPraHM3allMOHHBIX PEHICHHH Ha OCHOBE
sKoHOMHUeCKUX pacueToB; [IK-22 — ymeHuem npoBoauTh OpraHM3aliOHHO-IUIAHOBBIE PACUETHI
[0 CO3JIaHUI0 WJIM PEOpraHu3allMid IPOU3BOJCTBEHHBIX YYAacCTKOB, IJIAHUPOBAaTh paboTy
nepcoHana u pouaoB omnarsl Tpyaa; [1K-23 — ymeHnem cocTaBsTh 3aBKH Ha 000pyI0BaHHE U
3aracHble YacTH, MOATOTaBIMBATh TEXHUYECKYIO IOKYMEHTALIUIO HA PEMOHT 000pYy10BaHUSI.

B pe3ynbraTe 0CBOEHHS TEMBI CTYACHT JOJDKEH:

3HATh: - NPUHIUIBI U 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHON SIKOHOMUKH Ha YPOBHE
notpeduTenei, GupM U OTAETHHBIX PHIHKOB

YMeTh: - coOuparh U aHAIU3UPOBATH UCXO/IHbIE TaHHBIE, HEOOXOUMBIE JJIsl pacyeTa
HKOHOMHUYECKHUX, COLMATbHO-I)KOHOMHYECKHIX, (PHAHCOBO-3KOHOMUYECKUX ITOKa3aTeleH,
XapaKTepU3YIOMINX JAESITeNbHOCTh XO3SHUCTBYIOIUX CYObEKTOB;

Bnapners: - HaBbIKaMu pacyeTa SKOHOMHUYECKHX, COLUAIBHO-DKOHOMUYECKHX,
(UHAHCOBO-DKOHOMUYECKUX MMOKa3aTesei.

AKTYaJbHOCTb TeMbI: TIOJy4YeHHE MPUOBUIA U €€ MaKCUMU3alLUs — 9TO TJIaBHAS LEJb
J000TO X03SUCTBYIOMIETO CYOBEKT

Teopernyeckas 4acTb
OcHoBHOW 3amaueil ciayXObl MaTepUANIbHO-TEXHUYECKOTO CHA0XKEHUS  SIBISETCS
CBOEBpEMEHHOE U OecmepeOoitHoe oOecredeHue NPEANpPUITHs CBHIPhEM U MaTepHallaMH,
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KOMIUICKTYIOIIUMU U CONYTCTBYIOIIUMHU  U3JETUSMHU, Pa3HOOOpPa3HBIMH  CpeICTBaMU
IPOM3BOJICTBA MPH UCHOIB30BAHUU Y(PPEKTUBHOMN U PALIMOHATBHON CXEMbI UX 3aKYIKH.

Oynknun MTO knaccuumupyroTcss Ha OCHOBHBIE M BCIIOMOTATENIbHBIE, KOTOPHIC B
CBOIO OUEPE/b AEATCS Ha KOMMEPUYECKHE U TEXHOIOIMUECKHUE.

MTO npennpusaTuii HarrpaBiIeHO Ha 00ECIIEUYEeHNE COKPAIICHUS U3IEPKEK MTPOU3BOJICTBA
U CO3JlaHMEe YCIIOBHH Juig OecmepeOoifHOro mporecca mpousBoacTtBa. OHO Mpeamnosaraer
peuieHue CIeyoIuX 3a1a4:

* obecrieueHme JOCTABKU MaTepHUajIoB Ha Kaxkaoe pabouee MecTo;

* MOJJEpP’KaHHWE 3alacoB Ha MPEANPUITHM HA ONTUMAIbHOM YpOBHE. PemieHune 3tmx
3a1a4 TpeOyeT MPUMEHEHHs IOTUCTUYECKHX TTOAX0/I0B.

Opraam3anius MTO - 3TO opraHm3ainus CHUCTEMBbI OOECIEYEeHHS MPOU3BOJICTBEHHOTO
IPEIIPUATHS MATEPUATIBHO-TEXHUUYECKUMHU PECYPCAMH.

Kaxnas opranuzanuoHHas CTpyKTypa MaTepHUaIbHO-TEXHUYECKOTO 00ecredyeHus
IOPOMBIIIJICHHOTO  TPEANPHUIATHS HUMEEeT B COCTaBe MHQPACTPYKTypy CHAOXEHHS H
OpPraHU3alMOHHYI0  CTPYKTYpy ympasienuss MTO. PaccmMoTpuM  Kaxayld H3  3THX
COCTaBJISIOLIUX.

Cknazckoe XO03SUCTBO - 3TO OCHOBHOE CTPYKTYpHOE TozapasnaeneHue ciyxoer MTO
npeanpustus. Ero coOcTBeHHas opraHu3alMoHHas CTPYKTYpa YCTaHABIMBAETCS B 3aBUCUMOCTHU
OT MPOU3BOJCTBEHHOM CTPYKTYypbl camoro mnpeanpusatusa. lloatomy coctaB CKIaigcKoro
X03s5IiCTBA MOJKET OBITh TPEACTABICH CEThI0 OOILIE3aBOJCKUX CKJIAZAOB WJIHM CKJIaJaMH
OTJENBbHBIX IPOM3BOJACTB, CETHIO IIEXOBBIX CKJIAJIOB M CKJIAJCKUX YYaCTKOB HAa KPYIHBIX
CHEIUAIM3UPOBAHHBIX ydacTkax. [1o BBIMONHAEMBIM (DYHKIUSM CKJIQIbl HA MPOMBIIUICHHBIX
OPENNPUATHIX MOTYT ObITh MaTepuaibHBIMHU, MPOU3BOJICTBEHHBIMH, COBITOBBIMH W NPOUYHUMU
CHEeUaIN3UPOBAaHHBIMU CKJIalaMHU.

OO0111e3aBoJICKHE CKIIAAbl MOTYT OBITh pa3fefieHbl TAK)KE U 10 YPOBHIO CIIEHUATH3AIIH.
JUia  crnenumanbHBIX  MAaTEpHAlIOB, IMPEUMYILIECTBEHHO OJHOIO HAa3HAYEHWs, CO3JAI0TCsA
CIELMAIM3UPOBAaHHbIE CKJIAAbl, JJII MHOTOHOMEHKJIATYpHBIX MaTEpPHAIOB - YHUBEPCAJbHBIE.
CkJaibl MOTYT OBITH YCTPOEHBI TIOJ] CTEIIAKHOE M IITa0ebHOE XPaHEHUE MAaTepUAIIOB UITH UX
coueranue. [1o yCcTpoHCTBY CKIIagbl MOXKHO pa3/i€IuTh Ha 3aKPbIThIe, OTKPBITHIE IUIOMIAJKH U
HaBechl (TOJY3aKphIThIe). B 11eoM CTpyKTypa CKIIAICKOTO XO3SAHCTBA Ha MPOMBIIIICHHBIX
OPEINPUATHIX MOXKET 0OYCIIOBIMBATHCS: OTPACIIEBBIM XapaKTEepPOM IPOU3BOJICTBA, MacIITabOM
U pa3MepoM IMpeanpusATHs, MaciiTabaMd M THIIOM IPOU3BOACTBA, a TAaKXKe OpraHU3aIuel
IIPOU3BOJICTBA U YIIPABJICHUS.

MTO npeanpusTuss MaTepHaJbHBIMH PECYpPCAMM BKIJIFOYAET BBIIIOJIHEHUE CIEAYIOLIUX
byHKIHIA:

* 3aTOTOBKY U JIOCTaBKY MaTepHaJOB;

* CKJIJJUpPOBaHUE U 00ecTeueHNue UX COXPAHHOCTH;

* 00pabOTKY M MOATOTOBKY MaTepHajoB K MPOU3BOICTBEHHOMY NOTPEOICHUIO;

* ynpasienue MTO.

B ocHOBY omnpeneneHus opraHu3alMOHHON CTPYKTYpHI yrpasieHuss MTO nomkHbI ObITh
MOJIO)KEHbI IPHUHLHUIBI, KOTOpble O00eCreYnBalOT BeCh CHEKTp (QYHKUMUNA yHpaBlieHUs
COBOKYITHOCTBIO MOApA3ACICHUA. ITO MaJO3BEHHOCTb B YIPaBJICHUHU, THOKOCTh, Y PEKTHBHAS
CUCTEMa CBSI3U, IPUHIUI €IMHOHAYAIHS U YETKOE pa3rpaHUuYeHHEe (QyHKIUH.

CymectByloT Tpu Qopmbl opranuzanuu ymnpasieHuss MTO: 1eHTpanu3zoBaHHas,
JICEHTPAIIM30BaHHAs U CMEILIAHHAs.

Ha npoMbIuIeHHBIX NPeAnpUATUAX CYIECTBYIOT Pa3IM4HbIE CXEMbl OPraHU3allMOHHOTO
noctpoeHus ciayx0b61 MTO. Cucremaruzaius 3TUX CTPYKTYpP MO3BOJISIET BBIICIUTH HamOolee
TUMIUYHBIE: (YHKIIMOHATIbHAS, 10 TOBAPHOMY MPUHIIUTTY U KOMOHMHHPOBAHHASL.

B cdepe maTepuanbHO-TEXHUYECKOTO CHAO0XKEHHS OCHOBY JIOTHCTHYECKOIO IMOTOKA
COCTaBJISIIOT: TPAHCIIOPTHBIE CPECTBA, IOIPY30-pa3rpy304HbIE MEXAHNU3MBI, BECOBOE XO35HCTBO,
CKJIaJICKHE COOPYXEHHUSI, CPEJICTBA CBS3U U mnepeAadn uHGopmanuu. CBI3M MEXAy OTIEIbHBIMU
JIEMEHTAaMHU JIOTUCTUKHM CKJIA[bIBAIOTCSl B JIOTMUCTUYeckue 1enu. Jloructuueckas wemnb
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IpeJCTaBIsieT CcoOOW COBOKYNMHOCTh JIMI[, YYacTBYIOUIMX B JIOTHCTUYECKOW OIEpalty.
[TocTraBmuky, MOTPEOUTENH, TMOCPEAHUKH M TIEPEBO3YMKH CO3JAIOT JIOTHCTUYECKUN KaHal.
[TapameTpamu JIOTUCTUYECKOM ILIETH SIBISIFOTCS OPraHU3AIMOHHBIN KO3(DQUIMEHT 3BEHHOCTH
(KOTOpBIN TOKa3bIBAaET, CKOJBKO pa3 MpojaBajach Ta WM WHAs MPOAYKIHUSA) U CKIAJICKOH
KOA((UIIMEHT 3BEHHOCTH (CBHJIETENBbCTBYIOIIUI O KOJIMYECTBE COBEPIIEHHBIX MEpEeBajoOK Ha
MyTH CJIEOBAHUSA IPY3a).

VYrpaBneHue 3amacaMu MOXKET YCIOKHHUTHCS B CBSI3H C OBICTPO MEHSIOIICHCS PRIHOYHOM
oOctaHoBKoM. Ckiaackue 3amachl Bcerja MOryT OBITh JHUOO 3aBBIIICHHBIMH, JIMOO CIMIIKOM
MaJbIMH, JTUOO HE COOTBETCTBYIOUIUMH TpeOyeMomy accopTUMeHTY. OIHaKO H3BECTHO, YTO
U3JIMIIHUE 3aMachl CONPSDKEHBl CO 3HAYUTENBHBIMM HU3JICPKKAMH 1O HUX XPAHCHHUIO U
nepepadoTKe.

CymiecTByeT MHOXECTBO pa3JIMUYHBIX CHUCTEM YIIPABICHUS 3amacamMu, NpPUMEHEHHUE
KOTOpBIX HAIlPaBJIEHO Ha COKpAIICHHE pPacXOJOB MO XpaHEHUI0 M TepepaboTKe 3aracos.
3apyOexHas mMpakTUKa (SMOHCKAs, aMEPUKAHCKas) IEIMKOM ToJlaraeTcs Ha pa3padoTKy
CUCTEMBI TUIAHUPOBAHMS, TIOCTPOCHHON Ha OINpeAeTeHUH MOTPeOHOCTH B ChIpbe W MaTepuaiax.
[Ipumenenne B SIMOHUM CUCTEMBl «KaHOAH» W3MEHHIIO OTHOIICHHE MPOU3BOIUTENCH KO BCEM
dbopmam CKIaIUpPOBAHUS.

Bonpocsl u 3aganus:

3aganue 1. Ha ocHOBe mpencTaBIeHHBIX UCXOTHBIX TAHHBIX HEOOXOIUMO: PacCUUTAThH
HOPMAaTUBHYIO BEJIMYMHY OOIIeH CKIAACKOW IUIOMAAHU, JOCTAaTOYHYIO Uil MTabeabHOro
XPaHEHUsSI MEIHBIX 3aTOTOBOK.

Hcxonuple naHHbIE: NPEANPUITHE OCYLIECTBISET BBITYCK MSTH BUAOB MPOAYKLUH, JUIS
M3TOTOBJICHHS KQXKJIOTO U3 KOTOPHIX MPUMEHSIOTCS 3aKyIllaeMble CO CTOPOHBI MEJHBIE 3arOTOBKHU
(Tabn. 14.1). 3akynka 3aroTOBOK OCYIIECTBIISIETCS €XKEKBAapTaIbHO. YTPABICHHE 3amacaMu
3aroTOBOK Ha CKJIAJI€ OCYIIECTBIISIETCS MO CHCTEME «MaKCUMYM-MUHUMYM» ¢ (DUKCHPOBAaHHBIM
MHTEPBAJIOM TOCTaBOK M (PUKCHPOBAHHBIM pa3MepOM 3aKymaeMbIX mapTuil. Yucno paboumx
JHeW B rogy paBHO 288. 3aroToBKM XpaHATCS Ha ckiajie B mradensx. Jlomyctumas Harpyska Ha
1 ™ mIomaad mojia CKJIAJACKOTO TOMEIICHHUS paBHa 2 1. HopmaTtuBHbINi KOdhduIEIEHT
ITOJIE3HOI'0 MCIIOJIb30BaHMUs IJI0IAAN cKiiaga cocTasiseT 0,65.

Tabmuma 14. 1- IlapameTpbl TpOX3BOACTBEHHOTO UCIIOJIb30BAHUS 3aKYAEMBIX 3aTrOTOBOK

["omoBas Uwucino pgHelt OecmepeOoitHON pa-
Bunasl [porpaMma Y nenbHas Maccal0oThl, Ha KOTOpPbIE pPACCUUTAH
POAYKIIMH BBIITYCKA, IIIT. 3arOTOBKH, I'D. CTPaxOBOM 3aI1ac 3ar0TOBOK
A 55000 820 20
B 62000 960 15
C 48000 1040 18
D 72000 680 14
E 66000 790 19

3anganme 2. Ha ocHOBe mpelCTaBIECHHBIX MCXOTHBIX JaHHBIX HEOOXOIMMO: paccuuTaTh
HOPMAaTUBHYIO BEJIWYUHY OOLIEH CKIAACKON IUIOIIAaM, JOCTAaTOUYHYIO JMJIs CTEJJIaXKHOTO
XPaHEHUs TOKapHBIX PE3LOB.

Hcxonuple gaHHBIE: pe3libl XpaHSTCS Ha IEHTPAIbHOM HHCTPYMEHTAJbHOM CKJIAJEe B
CHEeLHMATU3UPOBAHHBIX CTelUIaxax, umeromux radaputsl 3/0,6/2 m. IlnaHoBbiid k03ddunmeHt
3aMoJHEHUs cTelIaxel mo oobeMy coctanisieT 0,25. ['omoBoit pacxos pe3loB Mo MPeaTPUITHIO
nocturaetr 15000 mT. 3akynka pe3noB OCyIIECTBIIsETCS pa3 B noiyroaue. B rogy 240 paGouux
nueit. CtpaxoBoii 3anac pe3noB B [LIUC npennpustus paccuntad Ha 15 nHe OecriepeOoitHON pa-
60Thl. YmpaBnenue 3anacamMu uHcTpyMeHTa B L{IUC nmpeanpusTis OCyIIecTBISAETCS 10 CUCTEME
«MaKCUMYM-MUHUMYM» C (UKCUPOBAaHHBIM MHTEPBAJIOM IIOCTaBOK U (UKCHUPOBAHHBIM
pa3mepoMm 3akymnaembix nmaptuil. Cpennue radaputsl pesua 200/20/20 MM, IIOTHOCTH MaTepHaa
pe3ua 8 rp./CM3. BcnomMorarenbras miomans ckiaga cocrasisier 40% ero oOmiel INIOMIagH.
JlomycTuMas Harpyska Ha 1 M? IIomaay mona cKIaAcKoro moMenienus pasua 1,5 1.
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3ananue 3. Ha ocHOBE MpeACTAaBICHHBIX MCXOMHBIX JaHHBIX HEOOXOAUMO: C HCIOJb-
30BaHUEM 3KOHOMHUKO-MAaTEMaTUYECKUX METOJ0B OMNPEIETUTh ONTUMAJIBHYIO LIETOYUCICHHYIO
KOMOWHAIIMIO CTEJUIAXEH ABYX BHJIOB, 00€CTICUNBAIONTYIO XPAaHEHHE 3aJaHHOTO 00beMa U3 eI
pY MUHUMYME PacXojl0B Ha IPHOOPETEHUE COOTBETCTBYIOIINX CTEILIAKEH.

Ucxonubie nanubie: s xpanenus 1560 eauuui u3aenuii ckiaja noJjie3HOH MIomaabo 52
M? Heo6X0MMO 060pYIOBATH CTENIAKAMU. IMeeTcs BO3MOKHOCTh MOKYIKHU CTeIakKeH JIByX
BUI0B. OJIUH CTEIaX MEPBOr0 BUAA MO3BOJISET XPAHUThH 45 €IUHUI] U3JEIUN, OJIUH CTEIaX
BTOpOoro Buga - 65 eaunui. Ilinomaab, 3aHMMaeMas OJHHUM CTEJUIAXKOM IEPBOTO BHJA,
cocraBiser 1,2 M%, IUIOMAIb OJHOTO CTeJUIaxa BTOpOroO BUaa - 1,7 M2, VCTaHOBKA CTEITaXei
o0oux BHUAOB TpeOyeT 3arpaT HEMOKYIMHOTO BHJA PECypCcOB, OOIIMIA 3amac KOTOPOTO Ha
npeanpuatuu coctasisger 540 emunun. Pacxon gaHHOro pecypca Ha YCTAHOBKY OJIHOTO
CTeJ1aXka IepBOr0 BUJA COCTABIISIET 17 eIMHMI], OAHOTO CTellaXka BTOPOTO BUJa - 13 enuHwIl.
CTOMMOCTB OJHOTO CTEJIJIaXka MEPBOro BUIAa COCTABIISIET S5 1.€., OHOr0 CTeJIaka BTOPOro BUIa
-84 n.c.

Bomnpocsl 1u1st 00cy:KaeHust:
Conepxanue, 3a/1a4d ¥ 3HAYCHUE MaTePHAIbLHO-TEXHUYECKOT0 00eCIIeUeHHUS.
Cnyx0a cHaOXXeHus, ee CTPYKTYpa, (PyHKITUH.
Jloructrueckuii mMoaX0/1 K YIPABICHUIO MaTePHUATbHBIMH ITOTOKAMH.
DBOJIIOIMS CUCTEM YIIPABIICHUSI MAaTEPUATbHBIMU 3aI1aCaAMH.

b=

Cnucok JINTepaTypsbl, peKOMEHyeMblii K HCM0JIb30BAHUIO 110 IAHHOI TeMe.
Ocnoenasn
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Cankr-IletepOypr : Cankr-IleTepOyprckuii ropHbiii yausepcutet, 2017. - 367 c. -

Knura naxoautcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-94211-788-7,
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