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cucmembl
KBanuukanus BeITyCKHUKA OaKaiasp
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[TactiopT oHIA OTICHOYHBIX CPEICTB
JUTSL IPOBEJICHUS TEKYIIETO KOHTPOJIS U TPOMEKYTOUHON aTTeCTalluu
[To auctumune [IpoekTHas neaTebHOCTh
Hanpagnenue [MOATOTOBKU/CIIEIAAILHOCTD 15.03.04 ABTOMaTu3anusa
TEXHOJIOTUYECKHUX MPOIIECCOB U MPOU3BOJICTB

HampaBnennocts  (mpoduis)/cnenuanu3anus HHPOPMALMOHHO-YIIPABISIONINE

CHCTCMBI

KBamudukanms BeITyCKHIKA OakaiaBp

dopma 00ydeHus OUHas

['on Hauana oOyuenus 2021

Kon Oram CpencTBa u Bun HanmvenoBanu | KommuecTBo

OnennBaeMo | (popMHPOBaHH | TEXHOJIOTUH KOHTPOJIA, e 3aJaHAN I

i o OIIEHKH aTTecTalys OIICHOYHOTO KaXJI0TO

KOMIIETCHIINN | KOMIETCHINH cpencTaa YPOBHSI, IIT

(Ne TembI) bazoBsl | [ToBbIIEHHBI

i i

TIK-14 TIK- Tema 1-15 CobecenoBaHu | TEKYIIHMA Bompoce mist | 71 78

17 IIK-4 T1IK- 1 cobecenoBaHu

5 [IK-7 s

IIK-14 TIK- Tema 1-15 ColecenoBann | IpOMEXYTOYHBI | Bompocs! k 34 33

17 TIK-4 TIK- 1 i DK3aMEHY

5 TIK-7

CocraButens Kouepos FO.H.




MuHHCTEpPCTBO HAYKH M BBICIIETO 00pa3oBanus Poccuiickoit deneparuu
denepanabHOE rOCYJAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO0 OOpa3oBaHUs
«CEBEPO-KABKA3CKHI ®EJIEPAJIBHBIN YHUBEPCUTET»

Bomnpocsl k 3k3amMeny
no aucuunanHe «IlpoekTHas 1eATEJIbHOCTD)

ba3oBblii ypoBeHb
Yto Takoe MPOEKT U yIpaBJIE€HUE MPOEKTaMU
Hcropus pa3pabOTKH METOIOB YIIPaBICHUS IPOECKTAMH
CymIHOCTh YIpaBIICHAS TPOCKTAMHU
BzanMocss3b YIpaBJICHUA MPOCKTAMU U YIIPABJICHHUA NHBCCTULIUAMU
OCHOBHBIE TTIOHATHS U OIpeaACJICHUA
Hpoueccm IJIAaHUPOBAHUA
YPOBHU IIIaHUPOBAHUS
Crtpykrypa pa3ouenus padot (CPP)
IIpeumyiiiecTBa METOJIOB CETEBOTO TIIAHUPOBAHUS

. MaremMaTndeckue OCHOBBI CETEBOTO IUIaHUPOBAHUA U YIIPABJICHUSA ITPOCKTAMMU. OcHOBHBIE
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oTpeJiesIeHHst TeOpuu rpados
11. TorokoBas uHTEpIpeTanys rpada; NOCTaHOBKA 3aJ]a4l O MAKCUMaJIbHOM TIOTOKE B CETH
12. AaroputM pemieHus 3a1a4d O MaKCHMaJIbHOM TIOTOKE
13. O6mas xapakrepuctrka nakera WinQSB u nporpammuoi rpynmnst PERT/CPM
14. TIporpammHoe peuienue 3agaun CPM
15. B3auMocBs3b 00BEMOB, IPOIOIDKUTENEHOCTH M CTOMMOCTH paboT
16. MeToap! ynpaBieHUsI coJiepKaHueM padoT
17. CocraB u aHanu3 (akTOPOB MOTEPb BPEMECHU
18. IpunsTre pereHuit
19. Kakwue ¢akTopbl IPUBOAAT K MOTEPSIM BPEMEHH MIPH PEaIU3alliH IPOCKTa
20. Yro HazpiBaoT «I[IpOEKTHBIM LIUKIOM»
21. YUto oTHOCHUTCS K BHYTPEHHUM (pakTopam
22. IIpuBenute NpuMeEpHI CXEM B3aUMOOTHOILECHHH MEKAY YIaCTHUKAMHU MPOEKTa
23. Yto Takoe cxema «BBIJICIICHHOW» OPraHU3alMOHHOM CTPYKTYPhI YIIPABJICHUS IPOSKTOM
24. YUrto Takoe cxeMa OpraHU3allMOHHON CTPYKTYPhI «YIPABICHUS IO MPOSKTAM)
25. Kakue 3Tansl npoiiecca MHALMAIMY ITpoekTa Bhl 3HaeTe?
26. Kakue ¢hyHKIMU ynpaBieHus TpoeKToM Brl 3HaeTe
27. Uto MOXXET cTaTh NPENSTCTBUSIMU Ha MYTH Pa3BUTHS M BOIUIOLICHHUS
28. Uro Takoe ynpaBieHHE 3aMbICIIOM
29. Uto Takoe «poeKTHOe (MHAHCHPOBAHUE)?
30. Kakue ocHOoBOmOMararomnye npaBuia NpoeKTHOro puHaHcupoBaHus Bel 3HaeTe?
31. Uro takoe «buzHec-mnan»
32. Kakue moka3zarenn Ha3bIBalOTCS a0COMIOTHBIMH
33. Kakue mokaszarein Ha3bIBAIOTCS OTHOCUTEILHBIMU
34. Kakue mokasareiy Ha3bIBAIOTCS BPEMEHHBIMH

IloBbIlICHHBIH YPOBEHD
Ienb u cTparerust mpoekTa
Okpy>XeHHe MPOEKTOB
YnpasnsieMble mapaMeTpbl IPOEKTa
IIpoexTHbIN HUKI
Hasnavenne oTBETCTBEHHBIX

abrwbdE



OmnpenesneHne OCHOBHBIX BeX
TunuyHele omMOKY MJIAHUPOBAHUA U UX MOCIEICTBUS
JeranbHOe MiIaHUpOBaHKE
OTHOIIEHHS CTPOTOrO MOPS/IKA CISIOBaHNS BEPIIMH B OPHEHTHPOBAHHOM CBSA3HOM rpade 6e3
LUKJIOB

10. [lerepMHHUPOBAHHBIN pacueT BPEMEHHBIX XapaKTEPUCTHK MPOEKTOB. MeTo] KpUTHYECKOTO Iy TH

(CPM)

11. CroxacTH4ecKHii pacueT BpEMEHHBIX XapaKTepUCTUK npoekToB. Metox PERT-time

12. TloctaHOBKa 3a1a4ll MUHUMHU3ALUX 3aTPaT Ha MPOEKT

13. AJroput™ penieHus 3aJja4d MUHUMH3AIUH 3aTPaT Ha TIPOEKT

14. 3amaum 11 cCaMOKOHTPOJIS

15. IlporpamMmHOe perieHre 3a1a9u MUHIMHU3AMHY 3aTPaT Ha MTPOEKT

16. Ilporpammuoe penienue 3agaun PERT

17. IlnanupoBaHue MOTPEOHOCTH B pecypcax Uil BHIIIOJHEHUS paboT

18. ®opMbl KOHTPOJIS MPOU3BOIUTEIBLHOCTH TPYyaa

19. VYnpaBieHue u3MeHEHUAMHU

20. Kakue nsTb OCHOBHBIX BAPHAHTOB JICHCTBUM UCIIONB3YIOTCS Yallle BCErO B CIIyyae OTKJIOHEHHS

MPOEKTa OT TIaHa

21. Yro npencrapnsiet co00i «YpaBieHne N3MEHESHUSIMUY

22. Kakue (ha3bl ObIBAIOT B MPOSKTOPHOM IIHUKJIC

23. Yto Takoe cxema «BCEOOIEro yIpaBIeHUs POCKTaMI

24. Urto Takoe cxeMa IBOWCTBEHHOHW OPTaHU3allMOHHON CTPYKTYPHI

25. IlosicHuTe necTBUSI MEHEIDKEP MPOEKTa

26. Kakue npouenypsl nporecca miaHipoBanus Bel 3Haete

27. Kakue ¢popmbl pruHAHCHPOBaHMS NPOECKTOB Bl 3HaeTe

28. Kakue KOMIIOHEHTHI (YHKITUH yIIPABICHUSI PUCKAMH MTPOEKTOB BbI 3HaeTe

29. Kakue npuHIMITEI TPUCYIIH OFOKETHOMY (DMHAHCUPOBAHUIO

30. KakoBbI OCHOBHBIE HCTOYHUKH KOMMEPYECKOTO (DMHAHCUPOBAHHUS TIPOCKTOB?

31. Kakue nokazarenu Ha3biBaroTcs CTaTHIECKUMU

32. Kakue nokaszareny Ha3bIBAIOTCA AMHAMHYECKHUMU

33. Uro takoe «IIpoexTHBIE pHCKI»
1. Kpurepuu onieHUBaHUSI KOMIIeTeHI[HIA
OueHka «OTJIIMYHO» BBICTABIISIETCS CTYJEHTY, €CIIU OH:
- Ha BBICOKOM yPOBHE 3HAET MEPOIPUSATHUS 110 MPOCSKTHPOBAHUIO MPOIIECCOB Pa3pabOTKU U
W3TOTOBJIEHUS TNPOAYKLHH, CPEACTB M CHUCTEM aBTOMAaTM3alUH, KOHTPOJS, AUArHOCTHKH,
WCIIBITAaHUH, YIIPABICHUS] TPOU3BOACTBOM, )KU3HEHHBIM LIMKJIOM IMPOAYKIUHU U €€ Ka4eCTBOM, UX
BHEIPEHUS
- Ha BBICOKOM YpOBHE YMEET YYacTBOBaTb B pa3padOTKe MEpONpHUATHH IO
MPOEKTUPOBAHUIO TPOLIECCOB Pa3pabOTKU W M3TOTOBJICHUS MPOIAYKIMH, CPEICTB M CHUCTEM
aBTOMATU3allMy, KOHTPOJSA, [WArHOCTUKW, HCIBITAHUM, YIOPABJIEHUS  IPOHU3BOJCTBOM,
JKU3HEHHBIM IIUKJIOM IPOIYKIUU U €€ Ka4eCTBOM, UX BHEAPEHU
- BJIaJICET HA BHICOKOM YPOBHE CIOCOOHOCTBIO Y4acTBOBATh B pa3pa0OOTKE MEPOMPHSITHIA
M0 MPOCKTHPOBAHHIO MPOIIECCOB Pa3paOdOTKH U M3TOTOBJICHUS MPOIYKIIMH, CPEICTB U CHCTEM
aBTOMAaTU3allui, KOHTPOJS, JMarHOCTUKW, MCHBITAHWM, YOPAaBJIEHUS IPOU3BOJACTBOM,
JKU3HEHHBIM LIUKJIOM IPOAYKLUU U €€ KaYeCTBOM, X BHEAPEHUS
- 3HAaeT Ha BBICOKOM YPOBHE CPEICTBA, CUCTEM YIIPABICHUSA IPOU3BOIACTBOM IIPOAYKIIUU,
€€ JKM3HCHHBIM LHKJIOM M KayeCTBOM, B IIOJTOTOBKE IIJIAHOB OCBOEHUS HOBOM TEXHHMKH, B
0000IICHNH ¥ CHCTEeMAaTH3allUH PE3YIHTAaTOB pabOTHI
- Ha BBICOKOM YPOBHE YMEET pa3palaThiBaTh U MPAKTUYECKU OCBAUBAThH CPEACTBA, CHCTEM
YIIPaBJIEHUSA NPOU3BOACTBOM MPOAYKLHH, €€ KUZHEHHBIM LIUKIOM W Kauye€CTBOM, B IOATOTOBKE
IJTAHOB OCBOEHUS HOBOW TEXHUKH, B 0000IIEHUH U CUCTEMAaTH3alluU Pe3yIbTaTOB PabOThI
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— BJIa/ICET HA BHICOKOM YPOBHE CIIOCOOHOCTHIO y4aCTBOBATh B pa3pa0dOTKe U MPAKTUICCKOM
OCBOEHUU CPEJCTB, CUCTEM YIPABJICHUS IPOU3BOACTBOM MPOAYKLHHU, €€ )KU3HEHHBIM LIUKIOM U
Ka4y€CTBOM, B IIOAT'OTOBKEC IIJIAHOB OCBOCHMHA HOBOU TCXHUKH, B 0606H_[€HI/II/I U CUCTEMaTu3alun
pe3yabTaTOB PabOTHI

- Ha BBICOKOM YPOBHE 3HAET MPABOBBIC ACHEKThl MPOPECCHOHATHHOM NEATENLHOCTH, B
pazpaboTke TPOEKTOB  W3ICIUHA C  Y4eTOM  TEXHOJOTUYECKUX, KOHCTPYKTOPCKUX,
9KCILTyaTallMOHHBIX, SCTETUYECKUX, SKOHOMHUYECKUX U YIPABIEHYECKUX MTapaMeTPOB

- Ha BBICOKOM YpPOBHC YMCCT IMPOBOJUTL KOHTPOJb, AWArHOCTUKY, HWCIbITAHU,
YIpaBJICHUA MPOUCCCaAMU, KU3HCHHBIM HUKJIOM HNPOAYKIIHMU U €€ KaYC€CTBOM B COOTBCTCTBUU C
TEXHUUYECKUMH 3aJJaHUSIMHU U UCIIOJIb30BAHUEM CTaHAApPTHBIX CPEACTB aBTOMATH3ALUU

— Ha BBICOKOM pOBHE BIAJIEeT METOAaMH pa3paboTKH TPOEKTOB MOJCPHU3AIMNH
I[GﬁCTByIOH.IHX MMpOnU3BOACTB, CO3AaHNU HOBBIX, pa3pa60TI<H CpCACTB U CUCTEM aBTOMATU3allNUN

- Ha BBICOKOM yYpPOBHE 3HAeT JICUCTBYIOIIME CTAaHIAPTHI pa3pabOTKU MPOSKTHOW M paboueit
TEXHUYECKON JOKYMEHTAllMM B O00JaCTHM aBTOMATH3allMd TEXHOJOTHYECKHX IPOILECCOB U
IIPOU3BOJICTB

- Ha BHICOKOM YpPOBHE YMEET MPOBOJAUTH HKCIUTYyaTAlMOHHOE OOCIIy>KHBaHHE, YIpPaBICHHE
YKU3HEHHBIM LIUKJIOM MPOIYKIIUU U €€ KaYeCTBOM

- Ha BBICOKOM YPOBHC BJIAACCT HABBIKAMH IIPOBOJHUTHL MCPOIIPHUATUA I10 KOHTPOJIIO
COOTBETCTBUSI pa3pabaThIBa€MbIX IPOEKTOB M TEXHUYECKOM JOKYMEHTAIMH JEHCTBYIOLIUM
CTaHgapTaM, TCXHUUCCKHUM YCJIOBUSAM U JPYTUM HOPMATHUBHBIM JOKYMCHTaAM

- Ha BBICOKOM YypOBHE 3HAaeT IIOCIEA0BAaTEIbHOCTH pa3pabOTKH MPOEKTOB IO
aBTOMATHU3AlMK MPOU3BOJICTBEHHBIX U TEXHOJIOTUYECKUX IPOILIECCOB, TEXHUYECKUX CPENICTB U
CUCTCM aBTOMAaTU3alluu, KOHTPOJsA, IAUArHOCTUKHU, HCHBITaHHﬁ, yIipaBJICHUA IIpoLCcCCaMu,
KU3HEHHBIM IUKJIOM TMPOAYKUMH M €€ KayeCcTBOM, B MPAKTUYECKOM OCBOEHUU U
COBCPHICHCTBOBAHUHU JAaHHBIX IMMPOLECCOB, CPCACTB U CUCTCM

- Ha BBICOKOM yMEET pa3palaThiBaTh MPOEKTHI MO aBTOMATHU3AI[MU MPOU3BOJICTBEHHBIX U
TEXHOJIOTMYECKHX IPOIECCOB, TEXHUYECKUX CPEICTB M CHCTEM aBTOMAaTH3al[ul, KOHTPOJIS,
JUAarHOCTUKH, HCHBITaHHﬁ, YHpaBJICHUA MNpoHcCCaMu, KU3HCHHBIM HHUKJIOM IMPOAYKIIMU U CC
KayeCTBOM, B MPAKTHUYECKOM OCBOEHUU M COBEPILIEHCTBOBAHUM JAHHBIX MPOILIECCOB, CPEACTB U
CUCTEM

- Ha BBICOKOM YpOBHE BJaJeeT HaBbIKAMU MPOEKTUPOBAHMSI CXEM aBTOMATH3ALMU
MPOU3BOJCTBEHHBIX W TEXHOJOTMYECKHX IPOLIECCOB, TEXHUYECKUX CPEICTB U CHCTEM
aBTOMAaTu3aln, KOHTPOJA, JUArHOCTHUKH, HCHBITaHHﬁ, YHpaBJICHUA NpoHccCaMu, JKU3HCHHBIM
LUKJIOM MPOIYKIIMHU U €€ KaYeCTBOM, B IPAKTUUYECKOM OCBOEHUHU U COBEPILIEHCTBOBAHUU JaHHBIX
IIPOLIECCOB, CPEJICTB U CUCTEM

Ouemca «XOpoLI0>» BBEICTABIACTCA CTYACHTY, €CJIA OH:

- 3HA€T MEPOMNPUATUS IO MPOCKTHUPOBAHHUIO IPOLECCOB pPa3pabOTKM M M3TOTOBJICHUS
OPOAYKIMH, CPEICTB M CHUCTEM aBTOMAaTU3allMW, KOHTPOJS, JMArHOCTHKH, WCIIBITAaHUM,
yHpaBJICHUA IIPOU3BOJACTBOM, )KU3HCHHBIM LTUKJIOM IMPOAYKIIMU U €€ KaUCCTBOM, UX BHCIAPCHUA

- yMEeT y4acTBOBaThb B pa3pabOTKE MEPONPUSITHH MO MPOESKTHUPOBAHHUIO IPOLIECCOB
pa3pabOTKU W M3TOTOBJICHUS MPOIYKIMH, CPEICTB M CHCTEM aBTOMAaTH3al[Ml, KOHTPOJIS,
JUAarHOCTUuKH, HCHBITaHHﬁ, YIpaBJICHUA TPOU3BOACTBOM, KU3HCHHBIM IMUKJIOM HPOAYKIUU U €€
KayeCTBOM, UX BHEJIPEHHUSI

— BIIQJICET CIIOCOOHOCTHIO y4acCTBOBATh B pa3pabOTKe MEPONPUSATUH MO MPOSKTUPOBAHUIO
MPOLIECCOB Pa3pabOTKU M M3rOTOBJICHUS] MPOAYKLIMH, CPEACTB W CHCTEM aBTOMATH3AlHH,
KOHTpPOJId, IAUArHOCTUKH, HCHBITaHHﬁ, YIIpaBJICHHUA MPOU3BOACTBOM, KHU3HCHHBIM IIUKJIOM
MPOJYKIMH U €€ KaUeCTBOM, UX BHEIPEHUS

- 3HACT CpCACTBA, CUCTCM YIIPABJIICHHUA I[MPOHU3BOACTBOM MNPOAYKIHUH, €€ KU3HCHHBIM
OMKJIOM M Ka4eCTBOM, B IIOATNOTOBKE ILIAHOB OCBOEHMS HOBOM TEXHHMKH, B OOOOLIEHHH U
CUCTEMAaTH3alH PE3yJIbTaTOB paObOThI



- yMmeeT paspalbaTblBaTh M NPAKTUYECKH OCBAaWBaTh CPEJCTBA, CHCTEM YIPABICHHS
IPOMU3BOACTBOM MPOAYKINHU, €€ XH3HEHHBIM IIMKJIOM W KadeCTBOM, B MOATOTOBKE IIAHOB
OCBOCHMS HOBOM TEXHHMKH, B 000OIIEHUH U CHCTEMATHU3alllU Pe3yJIbTaToB PadOThI

- BJIaJICET CIIOCOOHOCTHIO YUacTBOBAaTh B pa3pabOTKe M MPAKTHYECKOM OCBOCHHH CPEJICTB,
CHCTEM YNPaBJICHHUS IMPOU3BOJCTBOM MPOAYKIHMH, €€ >KU3HCHHBIM IHMKJIOM W KadeCTBOM, B
MOJTOTOBKE IJIAHOB OCBOCHMS HOBOW TEXHUKH, B OOOOIIEHHH M CHCTEMATHU3ALUU PE3YJIbTATOB
paboTsl

- 3HAeT NPaBOBBIC ACIEKTHI MPOPECCHOHATBHON AEATEIBHOCTH, B Pa3padOTKe MPOCKTOB
U3JIeNUil C Y4eTOM TEXHOJOTMYECKUX, KOHCTPYKTOPCKUX, SKCILTYyaTallMOHHBIX, ICTETHYECKUX,
HSKOHOMUYECKUX U YIIPABICHYECKHUX ITapaMeTpPOB

- yMeeT NPOBOJUTH KOHTPOJb, JAWArHOCTHUKY, MCIBITAHUS, YIPABJICHUS IPOLECCaAMH,
KU3HEHHBIM LIUKJIOM MPOIYKIIMU U €€ KaYeCTBOM B COOTBETCTBUU C TEXHUYECKUMU 33JaHUSMU U
UCTIONIb30BAHUEM CTAaH/IAPTHBIX CPE/ICTB aBTOMATH3ALUH

- BJaJIe€T METOAAMHU pa3pabOTKH MPOEKTOB MOJECPHU3AIMH JCHCTBYIOLINX MPOU3BOJICTB,
CO3JIaHUH HOBBIX, Pa3pab0OTKHU CPENICTB M CUCTEM aBTOMAaTH3allUU

- 3HAeT JCUCTBYIOIIME CTaHAAPTHI Pa3pabOTKH TPOSKTHOW M pabodel TEeXHUYECKOH
JOKYMEHTAIIUH B 00JIACTH aBTOMATH3allNU TEXHOJIOTMYECKUX MPOIECCOB M MIPOU3BOACTB

- yYMEeT MPOBOANUTH IKCILTyaTallMOHHOE OOCITY)KHBaHUE, YIPABICHUE KU3HEHHBIM IIHKIOM
HPOTYKIIUH U €€ KaYeCTBOM

- BJaJ€eT HAaBbIKAMH MPOBOJUTH  MEPONPUATHUS MO  KOHTPOJIIO  COOTBETCTBHUS
pa3pabaTbiBaeMbIX IPOEKTOB M TEXHUYECKOH JOKYMEHTAllMM JEHCTBYIOIIMM CTaHIApTaMm,
TEXHHYECKUM YCIIOBHSAM H JPYIrMM HOPMAaTHBHBIM JTOKyMEHTaM

- 3HAaeT  TOCJIEIOBAaTENIbHOCTH  pa3pabOTKM  MPOEKTOB IO aBTOMaTH3alUU
IPOM3BOJICTBEHHBIX W TEXHOJIOTMYECKHUX TIPOLIECCOB, TEXHUYECKHX CpPEACTB M CUCTEM
aBTOMATHU3aIMH, KOHTPOJIS, THATHOCTUKH, UCIIBITAHUN, YIIPABICHUS MPOIECCAMH, KU3HEHHBIM
[IUKJIOM MPOIYKIIUU U €€ KaYeCTBOM, B IPAKTUYECKOM OCBOCHUH M COBEPILIEHCTBOBAHUY JTAHHBIX
IPOLIECCOB, CPEACTB U CHCTEM

- ymeeT paspalaTbiBaTh MPOEKTHl IO  aBTOMATH3allMM  IPOM3BOJICTBEHHBIX H
TEXHOJIOTUYECKUX MPOIECCOB, TEXHUYECKUX CPEICTB M CHCTEM aBTOMATU3allUH, KOHTPOJI,
JIMarHOCTUKY, WCIIBITAHWH, YIMPaBICHUS MPOIECCAMH, >KU3HEHHBIM IMKJIOM MpPOXYKIHU U ee
Ka4eCTBOM, B MPAKTUYECKOM OCBOCHUH U COBEPIICHCTBOBAHMH JAHHBIX IPOLIECCOB, CPEICTB U
CHCTEM

- BJaJIe€T HABBIKAMU MPOCKTHPOBAHUS CXEM AaBTOMATH3ALUMU IPOU3BOACTBEHHBIX U
TEXHOJIOTUYECKUX MPOIECCOB, TEXHUYECKUX CPEICTB M CHCTEM aBTOMATU3aLUH, KOHTPOJI,
JIMAarHOCTUKH, WCIIBITAHWH, YIMPaBICHUS MPOIECCAMH, >KU3HEHHBIM IMKJIOM MpPOXYKIHU U ee
Ka4eCTBOM, B NMPAKTHUYECKOM OCBOCHUHU M COBEPIICHCTBOBAHHMM JIAHHBIX NPOLIECCOB, CPEACTB U
CHCTEM

OneHka «y10BJIETBOPUTEIBHO» BHICTABIISICTCS CTYACHTY, €CITH OH:

- ca0o 3HaeT MEPONPHUATHS MO MPOSKTUPOBAHMIO MTPOIIECCOB Pa3pabOTKU U U3TOTOBICHHUS
NPOIYKIUHU, CPEICTB M CHCTEM AaBTOMATH3alll¥, KOHTPOJS, JIWArHOCTHKH, WCIIBITaHHH,
yIIpaBJIEHUS IPOU3BOJCTBOM, KHU3HECHHBIM LIMKJIOM IPOJIYKIIMU U €€ Ka9YeCTBOM, UX BHEAPCHUS
- cmabo yMeeT yJacTBOBATh B pa3pabOTKe MEPONPHUATHH MO MPOSKTHPOBAHHUIO MPOIECCOB
pa3paboTKM M W3TOTOBJIEHHSI NPOIYKIUHU, CPEICTB M CHUCTEM aBTOMAaTH3AIllUH, KOHTPOJI,
JTMAarHOCTUKH, UCTIBITAHUHN, YIIPABJICHUS TPOU3BOJCTBOM, KU3HEHHBIM IIUKJIOM MPOIYKLUU U €€
Ka4eCTBOM, X BHEJPEHHS

- cnabo BIAJEET CIOCOOHOCTHIO YYacTBOBATH B  pa3pabOTKE MEpONPHUATHH  TIO
HPOEKTUPOBAHUIO IPOIECCOB Pa3pabOTKH M W3TOTOBJIEHHS HPOIYKIUH, CPEICTB M CHCTEM
aBTOMAaTH3allMM, KOHTPOJS, JAMArHOCTMKH, WCHBITAaHWH, YIpaBICHUS IPOU3BOJICTBOM,
KU3HEHHBIM [TUKJIOM MPOIYKIUH 1 €€ Ka4eCTBOM, X BHEIPEHHS



- cabo 3HAeT CPEJCTBA, CUCTEM YIPABICHHS MPOU3BOJICTBOM MPOAYKLIUH, €€ )KU3HEHHBIM
IIUKJIOM W KaueCTBOM, B IOJATOTOBKE IUTAHOB OCBOCHHSI HOBOH TEXHUKH, B OOOOIICHHH H
CHCTEMaTH3allMU PE3YIbTaTOB PaOOTHI

- cnabo ymeer pa3padarbiBaTh M NMPAaKTUYECKA OCBAMBATH CPENICTBA, CHCTEM YIIPABJICHUS
NPOM3BOJICTBOM TPOJYKIIMU, €€ XU3HCHHBIM IIMKJIIOM M Ka4eCTBOM, B MOJTrOTOBKE IUIAHOB
OCBOCHMS HOBOM TEXHHMKH, B 000OIIEHUH U CUCTEMAaTHU3alluU Pe3yJIbTaTOB PadOThI

- cmabo BiageeT CIOCOOHOCTHIO y4acTBOBATh B pa3padOTKE U MPAKTHYECKOM OCBOCHHH
CPeACTB, CHUCTEM YIPABJICHHUS TIPOU3BOACTBOM TIPOMYKIMH, €€ JKH3HCHHBIM IIHKIOM H
Ka4eCTBOM, B IMOATOTOBKE IJIAHOB OCBOCHHS HOBOI TEXHUKH, B 0OOOILICHUN M CUCTEMaTH3AINH
pe3yabTaTOB PabOTHI

- cnabo 3HaeT MpaBOBbIE AaCMEKThl MPO(PECCHOHATBHON NeATeNbHOCTH, B pa3padoTKe
IOPOCKTOB M3JEIUH C Y4EeTOM TEXHOJOTHUYECKUX, KOHCTPYKTOPCKHUX, O3KCILTyaTallHOHHBIX,
ACTETUYECKUX, SKOHOMHUUECKUX U YIPABICHUECKUX MApaMETPOB

- cabo yMeeT MPOBOJUTH KOHTPOJIb, AUATHOCTUKY, UCIIBITAHUS, YIPABICHUS MIPOLIECCAMH,
KU3HEHHBIM LIUKJIOM MPOIYKIIMU U €€ KaYeCTBOM B COOTBETCTBUU C TEXHUYECKUMU 33JaHUSAMU U
UCTIOJIb30BaHUEM CTaHIAPTHBIX CPEJICTB AaBTOMATHU3AIINU

- cnabo BiazeeT MeToAaMu pa3padOTKU TMPOEKTOB MOJCPHU3AIMUHM JICHCTBYIOLIMX
IPOM3BOJICTB, CO3AHUHU HOBBIX, Pa3padOTKU CPEACTB M CUCTEM aBTOMAaTH3AIIH

- cmabo 3HaeT ACUCTBYIOIINE CTAHIAPTHI Pa3padO0TKU MPOEKTHONW M pabodel TEXHUYECKOMN
JOKYMEHTAIIUH B 00J1aCTH aBTOMAaTHU3allUU TEXHOIOTMYECKHX MPOILIECCOB U IPOU3BO/ICTB

- cabo yMeeT MPOBOAMTH IKCIUTyaTallHOHHOE OOCITy>)KMBaHHE, YIPaBJICHUE >KU3HEHHBIM
IIUKJIOM MPOIYKIIMU U €€ Ka4eCTBOM

- cnabo BNajeeT HABBIKAMU TPOBOAMTH MEPONPUATUS 10 KOHTPOJIO COOTBETCTBUS
pa3pabaTbiBaeMbIX TPOEKTOB M TEXHUYECKOH JOKYMEHTAllMM JEHCTBYIOIIMM CTaHIApTaMm,
TEXHUYECKUM YCIOBHUSM M IPYTUM HOPMATUBHBIM JTOKYMEHTaM

- cnabo 3HaeT TMOCJIENOBATEIbHOCTH pa3pabOTKM MPOEKTOB IO aBTOMAaTHU3alUU
IPOM3BOJICTBEHHBIX U TEXHOJIOTUYECKHUX TIPOLIECCOB, TEXHUYECKHX CpPEACTB M CUCTEM
aBTOMATH3aIlMH, KOHTPOJIS, TUArHOCTUKH, MCIBITAHUH, YIPaBICHHUS MPOIECCAMH, YKU3HCHHBIM
[IUKJIOM MPOIYKIIUU U €€ KaUeCTBOM, B IIPAKTUYECKOM OCBOCHUH M COBEPILIEHCTBOBAHUY JTAHHBIX
IIPOIIECCOB, CPEICTB U CHCTEM

- cnabo ymeer pa3pabarhiBaTh MPOEKTHl 110 aBTOMATU3ALMHU IPOU3BOACTBEHHBIX U
TEXHOJIOTUYECKUX MPOIECCOB, TEXHUYECKUX CPEJICTB M CHCTEM aBTOMATU3allMH, KOHTPOJI,
JTMAarHOCTUKH, WCTBITAHUW, YIPABJICHUS MPOILECCAMH, XU3HECHHBIM IUKIOM IMPOJYKIHUA H €€
Ka4eCTBOM, B MPAKTUYECKOM OCBOCHUH U COBEPIICHCTBOBAHHH JAHHBIX IPOLIECCOB, CPEICTB U
CHCTEM

- cnabo BiazieeT HaBBIKAMU MPOEKTUPOBAHUS CXEM aBTOMATH3AIMH MIPOU3BOICTBEHHBIX U
TEXHOJIOTUYECKUX MPOIECCOB, TEXHUYECKUX CPEICTB M CHCTEM aBTOMATU3aLUH, KOHTPOJI,
JTMAarHOCTUKH, WCTBITAHUW, YIPABJICHUS MPOILECCAMH, XU3HECHHBIM IUKIOM MPOIYKIHUA H €€
Ka4eCTBOM, B NMPAKTHUYECKOM OCBOCHUHU M COBEPIICHCTBOBAHHMM JIAHHBIX NPOLIECCOB, CPEACTB U
CHCTEM

OuneHka «HEyI10BJIeTBOPUTEIbHO» BHICTABISCTCS CTYACHTY, €CIIU OH:

- HE JOCTaTOYHO 3HACT MEPOIPHUATHS IO TPOCKTHPOBAHHUIO IMPOIECCOB Pa3pabdOTKU W
W3TOTOBJICHHUS] TIPOIYKIIMH, CPEICTB M CHCTEM aBTOMATH3aIlMH, KOHTPOJIS, JAHAarHOCTHKH,
UCTIBITAHUH, YIIPABICHHSI IIPOU3BOCTBOM, )KU3HEHHBIM LIUKJIOM MPOAYKIIUH U €€ KaueCTBOM, UX
BHE/IPCHHUSI

- HE JOCTaTOYHO YMEET Yy4acTBOBaTh B pa3pabOTKEe MEPONPUSATHH MO MPOSKTHPOBAHUIO
IPOIIECCOB Pa3pabOTKU W H3TOTOBJIICHUS TMPOAYKIUH, CPEACTB M CHCTEM aBTOMAaTH3aIlUH,
KOHTPOJIS, JWArHOCTUKH, WCIBITAaHUW, YIPaBIEHUS MPOU3BOJICTBOM, KH3HEHHBIM IIMKIOM
NPOAYKINH U €€ Ka4eCTBOM, UX BHEPEHUS

- HE JOCTaTOYHO BIAJICET CIIOCOOHOCTBIO y4acTBOBaTh B pa3pabOTKe MEPONPUATHH MO
IPOCKTHUPOBAHUIO TPOLIECCOB PAa3pabOTKU M M3TOTOBICHHUS NPOAYKIMH, CPEACTB M CHUCTEM



ABTOMATHU3AINK, KOHTPOJIA, JUArHOCTUKH, HWCIBITAHWHA, YIPABICHUS IPOU3BOICTBOM,
YKU3HEHHBIM LIUKJIOM MPOIYKIIUHU U €€ KaYEeCTBOM, UX BHEIPECHUS
— HE JOCTAaTOYHO 3HAET CPEACTBA, CUCTEM YIPABJICHHUS MPOU3BOJCTBOM HPOIYKIIUU, €€
KU3HEHHBIM IUKJIOM M KadyeCTBOM, B IOJIOTOBKE IUIAHOB OCBOCHHS HOBOM TEXHHMKH, B
0000IIEHNH U CUCTEMATH3AIMU PE3YIbTaTOB PAOOTHI
- HE JIOCTaTOYHO yMeeT pa3palaThiBaThb U IMPAKTUYECKH OCBAaMBATh CPEACTBA, CHCTEM
yIpaBiIeHUS TPOU3BOJCTBOM MPOAYKIUH, €€ KU3HEHHBIM IUKIOM M KaueCTBOM, B MOJATOTOBKE
TUTAHOB OCBOGHUSI HOBOW TEXHUKH, B 0000IIEHUHU M CUCTEMATH3AIIUU PE3YyIbTaTOB PaOOTHI
- HE JO0CTaTOYHO BIAJICET CHOCOOHOCTHIO Y4acTBOBaTh B Pa3pabOTKe M MPAKTUYECKOM
OCBOEHUU CPEJCTB, CUCTEM YIPABJICHUS TPOU3BOACTBOM MPOAYKLUHU, €€ )KU3HEHHBIM LIUKIOM U
KauyeCTBOM, B TOJTOTOBKE TUIAHOB OCBOCHHS HOBOUM TEXHUKH, B 00OOIICHUN U CHCTEMaTU3alluu
pe3yabTaTOB PabOTHI
— HEJOCTATOYHO 3HACT TIPABOBBIE AaCMEKThl MPOPECCHOHANBHONH JEATCIHHOCTH, B
pazpaboTke TPOEKTOB  WM3JCIUA C  Y4eTOM  TEXHOJOTUYECKUX, KOHCTPYKTOPCKUX,
9KCILTyaTallMOHHBIX, SCTETUYECKUX, SKOHOMHUECKHUX U YIPaBIEHYECKUX MTapaMeTPOB
— HE JOCTaTOYHO YMEET MPOBOAHUTH KOHTPOIb, AUATHOCTUKY, UCIBITAHUS, YIPABICHUS
MPOLIECCAMH, )KU3HEHHBIM IIUKIIOM MPOAYKIIMU U €€ KaYeCTBOM B COOTBETCTBUU C TEXHUUECKUMU
3aJJaHUSIMU M UCTIOJIb30BAHUEM CTaHAAPTHBIX CPEACTB aBTOMAaTH3alUU
— HE JIOCTaTOYHO BJIAJICET METOJIaMHU pa3pabOTKH MPOEKTOB MOJCPHU3AINH ACHCTBYIONINX
MIPOU3BOJICTB, CO3/IAaHUU HOBBIX, Pa3pabOTKHU CPEACTB U CUCTEM aBTOMAaTH3AIIUN
- HE JIOCTATOYHO 3HAET JIEHCTBYIOIIME CTaHAAPTHI Pa3padOTKH TMPOEKTHOW W pabodeit
TEXHHYECKON JOKYMEHTAIllMM B OOJACTHM aBTOMATH3AllMH TEXHOJOTHYECKHX IPOIECCOB U
MIPOU3BOJICTB
— HE JOCTaTOYHO YMEET MPOBOIUTH OJKCIUTYyaTAIl[MOHHOE OOCIY)KUBAaHHE, YIPABICHHE
YKU3HEHHBIM [UKIJIOM MPOIYKIIUU U €€ KaYeCTBOM
- HE JOCTaTOYHO BJIAJIe€T HABBIKAMU MPOBOJUTH MEPONPUSTHUS 1O KOHTPOJIO
COOTBETCTBUSl pa3pabaThbIBa€MbIX IMPOEKTOB M TEXHUYECKOM JOKYMEHTAlMH JEHCTBYIOIIUM
CTaHJapTaM, TEXHHYECKUM YCIOBHUSIM U IPYTUM HOPMATUBHBIM JJOKYMEHTaM
- HE JIOCTaTOYHO 3HAET IOCJIEJOBATEIbHOCTH Pa3pabOTKU MPOEKTOB IO aBTOMATHU3ALMU
MPOU3BOJCTBEHHBIX W TEXHOJOTMYECKHX IPOLIECCOB, TEXHUYECKUX CPEICTB U CHCTEM
ABTOMATU3AINH, KOHTPOJIS, JUATHOCTUKH, UCIIBITAHUHN, YIPaBICHUS MPOIECCaMU, KU3HECHHBIM
LUKJIOM MPOIYKIINHU U €€ KaYeCTBOM, B IPAKTUUYECKOM OCBOEHUU U COBEPIIEHCTBOBAHUU JAHHBIX
MPOLIECCOB, CPEICTB U CUCTEM
- HE JOCTAaTOYHO YMEET pa3padaTbiBaTh MPOEKTHI IO aBTOMATH3AI[UU IIPOU3BOJACTBEHHbBIX U
TEXHOJIOTUYECKHX IPOIECCOB, TEXHUYECKUX CPEICTB M CHCTEM aBTOMAaTH3alliM, KOHTPOJIS,
JTUATHOCTHKY, WUCIBITAHUN, YIPABJICHUS MPOIECCAMH, >XKMU3HEHHBIM ITUKIOM MPOAYKIIUA U €€
KayeCTBOM, B MPAKTHUYECKOM OCBOECHUHU U COBEPILIEHCTBOBAaHMH JAHHBIX MPOIECCOB, CPEICTB U
CUCTEM
- HE JOCTaTOYHO BIaJ€eT HaBbIKAMU IPOEKTUPOBAHMUS CXEM  aBTOMATH3AlMU
MPOU3BOJCTBEHHBIX W TEXHOJOTMYECKHX IPOLIECCOB, TEXHUYECKUX CPEICTB U CHCTEM
ABTOMATU3AINH, KOHTPOJIS, JUATHOCTUKH, UCIBITAHUHN, YIPaBICHUS MPOIECCaMU, KU3HECHHBIM
LUKJIOM MPOIYKIINHU U €€ KaYeCTBOM, B IPAKTUUYECKOM OCBOEHUHU U COBEPIICHCTBOBAHUU JaHHBIX
MPOLIECCOB, CPEICTB U CUCTEM

2. Onucanue MWKAJbI OLCHUBAHUA

[Mpomexyrounas arrecranmus B (opMe 3K3aMeHa TpeayCMaTpPUBACT IPOBEIACHHE
00s13aTeIbHON dK3aMEHAIIMOHHON Tiporieaypbl W oreHuBaercs 40 Oamramu u3 100. B cioyuae
€CJIM PEUTHHTOBBIM Oamn CTyneHTa O AWCHUIUIMHE MO HUToraMm cemectpa paBeH 60, To
IporpaMMoil aBTOMaTHuecku AoOaBisiercs 32 mpeMuanbHbIX Oaijia U BBICTABISETCS OIEHKA
«oTIMYHOY». [lOJOXKUTENBbHBI OTBET CTYIACHTA Ha DK3aMEHE OIICHHBACTCS PEUTHHTOBBIMU
6amtamu B guamnazone ot 20 mo 40 (20 < Sok3 < 40), orneHka Menbine 20 0auTOB cuMTacTCs
HEYIOBIETBOPUTEIIBHOM.

[IIkxama cOOTBETCTBUS PEUTUHTOBOTO OaJljia SK3aMeHa 5S-0aJllTIbHON cucTeMe



PeiiTuHroBbI# 62J11 11O Ouenka no 5-0aJNIbHOI cucTeMe
AUCHHUILINHE
35-40 OTnuuHO
28 -34 Xoporo
20 - 27 Y 10BAETBOPUTETHEHO

MeToauyeckue MaTepualibl, onpeaeJsonye Npoueaypbl OlleHMBAHUS 3HAHUIA,
YMeHUii, HABbIKOB U (MJIM) ONbITA eATeJIbHOCTH, XapaAKTEePHU3YyOUIUX ITAMbI
¢dopmupoBaHuss KOMIIETEH U

[Ipouenypa npoBeneHNs IK3aMeHa OCYLIECTBISETCA B COOTBETCTBUU ¢ IlosoxkeHueM o
MPOBEJICHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTAIlUU O0YJarOIINXCS
mo oOpa3oBaTeNbHBIM TIporpamMmaM Beicmiero obpazoBanuss B CK®Y - mporpammam
OakaiaBpuaTa, IPOrpaMMaM CIEIUAIUTETa, IPOrpaMMaM MarucTpaTypsl - B CKOY.

B sk3aMeHanMOHHBIN OMIIET BKITIOYAIOTCS 2 TEOPETUUECKUX BOTIPOCa

Jlist moaroToBk 110 6unery orsoautcs 30 MUHYT

[Ipu moAroTOBKE K OTBETY CTYAEHTY MPEAOCTABIISIETCS IPABO MOJIb30BAHUS CIIPABOYHUKAMU,
TabIUIIAMHU, KAIBKYJIATOPOM

[Ipu npoBepKe NpaKTUYECKOTO 33JaHNsl, OEHUBAIOTCS: HE IPEAYCMOTPEHO

CocraBurenb Kouepos FO.H.
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MuHHCTEpCTBO HAYKU U BBICIIEro oOpazoBanus Poccuiickoit denepannu

denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00Pa30BaTEIbHOE YUPEKICHUE BBICIIIETO

0bpazoBaHus 5
«CEBEPO-KABKA3CKUU ®EJIEPAJIbHBIN YHUBEPCUTET»

Bomnpocsl 1u1st cobecenoBaHust
no aucuunanHe «IlpoekTHas 1eATEJIbHOCTD)
ba3oBblii ypoBeHb

3 cemect
bazosriit

CKOJIBKO BPEMEHH CYIIECTBYET IPOEKT KaK CHUCTEMa JIEITeIbHOCTH?
HaiiTe onpeneneHue TepMuHa NpoeKT?

Uro u3 cebs npencTabiseT quarpaMma ['anra,

[MosicHuTe Kakue 3HaHUS O0BEIUHSCT AUCIUILTNHA Y IPaBICHNE TPOSKTaMHU
JInst yero Hy»KeH HHBECTULIMOHHBIA MEHEI)KMEH

UYro Takoe «Muccus» npoexra’?
UYro Takoe «Ctparerus» npoexra?

[To kakuM MpUYMHAM MPOEKT Pa3ACAIOT Ha Cephl AeSITeTbHOCTH?
Kaxue napameTpbl mpoekTa SIBJISIFOTCS YIPABIIIEMBIMU

B dyem cocToUT CyIHOCTh TIaHUPOBAHUS?

B dyem cocTouT OCHOBHAs 11€J1b TIJIAHUPOBAHMS?

. UTO OTHOCHUTCSI K OCHOBHBIM IPOIIECCaM INIAHUPOBAHUS?

. Jlyst wero HEOOXOIMMO «ATPETUPOBaHNE KAJICHIAPHO-CETEBBIX TUTAHOBY?
. UTo Takoe KOHIIENTyalbHOE IIJIAHUPOBAHUE?

. Yrto Takoe cTpykTypa pazoueHus (AeKoMIo3uiun) padbot?

. Uto mo3BOJIsET CTPYKTYpa pa3oueHus: padbot?

Kak paboratot makeTs! (rpynisl) padot?

. YUrto Takoe CTPYKTypHasi CXeMa OpraHU3aIli ¥ MaTPUIla OTBETCTBEHHOCTH?

. Uro obecrieunBaeT MaTpuIla OTBETCTBEHHOCTH?

. qTO IIOHUMACTCA IO HJIaHI/IpOBaHI/IeM C UCIIOJIB30BAHUECM OLLII/IGO‘-IHBIX ueneﬁ?
. UTto noHuMmaeTcs MoJ MJIaHUPOBaHUEM ¢ O€3 yueTa MpeIblIyIIero onbra?

. Urto Takoe AeTallbHOE MJIaHUPOBaHUE?

OT yero 3aBUCUT YpOBEHb JIeTaU3aIlK rpaduka?
[ToBbIIEHHBI

UYro noHumMaercs o TepMUHOM «VHBECTUIIMOHHBII POEKT»?
Yrto moHuMacTcs nofd noHaTueMm «Cucreman?

Hns wero ucnonb3yerca merog PERT

UTO MO3BOJIAIOT METO/IBI YIIPABIEHUS MPOSKTaMU?

UTO 1MO3BOJIIET METOAOJIOTUS YIIPABICHUS HUHBECTULIMSIMU?

©oNAsLNRE
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[epeuncaure pakTopsl BHEIIHEH cpeibl

Yro BKIIOYAIOT (DAKTOPHI OPTaHU3AUOHHON CTPYKTYPHI

Kakwue Tpu acriekta Ou3Hec-mIaHUPOBAaHUS OOBIYHO MOJUIEkKAT U3yUEHUIO?
Yto MOXKeT ObITh OKOHYAHHUEM CYLIECTBOBAHMSI IPOCKTA MOXKET OBIThH

. [t wero paspabaTeiBaeTcss «MaTpuiia OTBETCTBEHHOCTH?

KakoB nepBblIil 3Tan rmiaHupoBaHus?
Kaxkue ObIBatoT BCrioMoTaTesbHbIE TTPOILIECCHI?

. Uto Takoe cTpaTrernyeckoe miaHupoBaHUE?
. Uro Takoe aeTasibHOE (OTMIEPAaTUBHOE, TAKTHYECKOE) TIIIAHUPOBAHHE?



15. Kakue BX0/HBIE TaHHBIC sl YPOBHEH TUTaHUpOBaHKs BaM n3BecTHBI?
16. Ot yero 3aBHCUT YPOBEHb JI€TAM3AIUHN CTPYKTYpHI pa3OueHus pabot?
17. Ot 4yero 3aBUCUT HEpapXUUECKasl CTPYKTYpa MPOEKTa co3/laBaeMasi Ha OCHOBE CTPYKTYPbI
pa3buenus padbot?
18. Yto B cels BKIIOYAET CUCTEMA YIPABICHUS IPOSKTOM?
19. Ha xakoM 3Tare npoucxoAuT Ha3HAuYCHHE OTBETCTBEHHBIX ?
20. Yro Takoe CTpyKTypa cTaTei 3aTpat?
21. YTo moHMMAaETCs O]l TUIAHUPOBAHHUEM C PECypCcoB 0€3 ydeTa uxX JOCTYIMHOCTH?
22. Yto moHMMAaETCs TOJI TUIAHWPOBAaHKUEM C 0€3 ydueTa KOOpAuHaIiu?

4 cemecTp

bazoBbiii
3adyeM HEOOXOIUMBI 11a0JI0HBI TPOCKTOB?
B yewm pa3Huiia Mex 1y MJIaHUPOBAaHKWEM IIPOEKTa OT AAaThl Hauaa Wi J1aThl €r0 OKOHYAHUs?
Urto Takoe pacnucaHue mpoeKTa?
Kaxk otoGpakarorcst 3aiauu B quarpamme ['anta?
Kaxk mpoBectn mmmnopt 3a1a4 npoekta u3z MS Excel?
Kak ycTaHOBUTB JIUTEIBLHOCTh POAUTEIBCKOMN 3a1aun?
Kaxkwue cyiiecTBytOoT BUJbl BpEMEHHBIX 3aBUCUMOCTEN 3a7a4?
Kak HacTpouTh BpeMeHHbIE OrpaHUYEHHUS 3a/1a4?
Kak u3MeHUTh €IUHUILy U3MEPEHUS pecypca?
B dem pazHuiia Mmexay BUJaMHU HAUUCIIEHUA 3aTpaT?
. UTto HaMm JaeT rpynnupoBKa pecypcoB?
CkomnbKo Bcero 0a30BBIX U MTPOMEKYTOUHBIX TIAHOB MOKET OBITh B Bamiem rpoekte?
3aueM HEOOXOAMMO UCTIOIB30BaTh B IPOEKTE HECKOIBKO 0a30BBIX IIAHOB?
14. Kak co3math HacTpanBaeMbIil OTYET IO 3a/1a4aM MIPOEKTA, BHIBOAAIIUN TOIBKO
BBITIOJIHSIFOLIUECS 3a/1a4, COPTUPYIOMIUMA UX MO MPOLEHTY 3aBEPIICHUS C YKa3aHHEM 3aTpaT Mo
Ha3Ha4YCHUSIM?
15. Kak HacTpouThb 3a1ep>KKy MEX1y OKOHYaHHEM 3a/1a4 IJ1aBHOTO ITPOEKTa U Ha4aJloM 3a/1a4y
ero noAmnpoexra?
16. Kak cBsi3aHbI MEXy COOOM MPOEKTHI B paMKax 00bEINHEHHOTO MTPOEKTa?
IToBbIIIEHHBIH

Kakwue cymectByroT 6a30BbIe KaleHAapu B mporpamme MS Project?
Kax BHecTH n3MeHeHus B 0a30BbIN KaJICHIaph?
Kak BKJIFOUMTH B MPOEKT MPOCKTHYIO TOKYMEHTALINIO?
Kak 100aBUThH B IPOEKT MOBTOPSIONIYIOCS 32129y ?
Kaxkue cymectBytoT B MS Project cpenctBa 1ij1s ynpaBlieHHs HepapXxueil mpoekra?
Jlnst 9ero mpeaHa3HAYCHBI KOJa CTPYKTYPHOM JIEKOMITO3UITUH paboT?
B uem 3axmmouaroTcss OCHOBHBIE (YHKIIMM HAIIOMUHAHUKA O KpaHUX CPOKaxX M BEX MPOeKTa?
Kak B3anmMoCBsI3aHbI KaJleHIapu IPOEKTA, PECYPCOB U 3a1a4?
Kak n3meHuTs KaneHaapb, 4ToObl TPYAOBOM pecypc ObLI 3aICCTBOBAH B MIPOEKTE OJIUH
JI€Hb Yepe3 Kax/ble 1Ba CBOOOIHBIX?
10. Kak B3amMocCBsI3aHBI MEXAy COO0W CBOOOIHBIN M TIOJIHBIA BPEMEHHOHN PE3epB 3a1a4n?
11. B kakux ciy4asx u Kakue METObI N30aBICHUS OT MEPErPY3KH PECYPCOB UCIOIB3YIOTCS?
12. B uem 3akIt04aroTCs 0COOCHHOCTH PA3IMYHBIX CIIOCOOOB OTCIICKUBAHUS HHPOPMAITUH O
X0/1€ BBITIOJTHEHUS TPOEKTa?
13. Kak omy6nmkoBaTh Ha BeO-CTpaHHULE CBEACHHS O pecypcax Bamero npoekra, pakTuueckuii
00BeM Ha3HAYCHUS KOTOPBIX MPEBBIIIACT 3aIAHUPOBAHHBIN?
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14. Kakwue mokasarenyd MeToa OCBOEHHOTO 00beMa, mpuMensemee B MS Project mo3Bossitor
OLIGHUTH HAJIMYKE JOCTATOUHBIX CPE/ICTB JJIs 3aBEPIICHUS 3a1a4H.
15. Kak chopmMupoBath 0T4YET, BKIIOYAIOLINI HHPOPMALIHIO U3 HECKOJIBKUX MPOEKTOB Cpazy?
S cemecTp
ba3zoBbIii
Kakwue nmporpammsl, Bxoat B makeT WinQSB,
Uro npeacrasisier MaTpudHas (hopMa UCXOTHBIX TaHHBIX
Jnst gero Hy)HO MeHIO «Solve and Analyze»
Uro onpexnensiercs moj TepMuHOM «PaboTay»
st gero ucnonb3yercs noustue «Oovem»?
Uro nonnmaercs nox CoxaepxkanueM padot?
Yro BrimrovaeT «lImanupoBaHue (ONUCaHKUE) PECYPCOB»?
Urto takoe «IIpon3BoAUTENBHOCTD TpyAa»?
Yro takoe «Cratuctuueckue K03 GUIMEHTH TPOU3BOAUTEIILHOCTH?
[ToBbILIEHHBIT
10. Yto stBisieTCst 0COOEHHOCTBIO HCITIOIB3YEMBIX B IMTAKETE AITOPUTMOB CETEBOTO aHAIHM3a
11. JIns gero HeoOxoamma rpaduueckas popma
12. Yro moxeT comepxaTh Tabymia padot
13. Kak omnpenensieTcs TulaHupyemMasi CTOUMOCTh
14. Kak onpenensitorest «O01Ime 3aTpaTh»?
15. Yro BKITIOUaAET omnpeeracHuss padbot?
16. Ha ocHoBanum uero onpenensercs «IlmanupoBanue noTpedOHOCTH B pecypcax
OCYIIECTBISAECTCA»?
17. Yro no3BosisieT HaTYpaJbHbIM METO IPOU3BOUTENIBHOCTH TpyAa?
18. Yto nokassiBaeT «HOpMaTHBHBIM METOA U3MEPEHUS IPOU3BOIUTEILHOCTI ?
6 cemectp
bazoBbIii
Uro siBrsieTcst 00bEKTOM CETEBOTO IJIAHUPOBAHUSA?
UYro takoe «Teopus rpados»
Yro takoe «I'pad
Uro Takoe cioii B rpade?
Uro Ha3bIBaeTcs, «PaHHMIA CPOK CBEPIICHUSI COOBITHS
Yro naszwiBaercs, «I1031HUM CPOKOM CBEPIICHUS COOBITUS»
Uro takoe «lIpupamienue 3aTpaT»
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[ToBbIlICHHBIH

Kakue npeumyiiecTBa UMEIOT METO/IbI CETEBOTO TIIAHUPOBAHUS?
Yro Takoe «[luki B rpade
Kaxoit rpad Ha3pIBaeTCs CBA3aHHBIM?
Kakum criocobamu ocytiecTBisieTcsi pa3oreHue Ha CIIou?
UYro nmokassiBaeT «Pe3epB coOBITHS
Urto takoe «llonHblil pe3epBy»
Yro takoe «CBOOOIHBIN (HE3aBUCUMBIN ) PE3EPBY
[Tosicuute «ANTOPUTM pElIeHUS 3a/1a4l 0 MAaKCUMaIbHOM MTOTOKE»
[MosicauTe «ANTOPUTM peIIeHHs 3a1a9l MUHIUMH3AINH 3aTPaT Ha MMPOEKT)

6 cemectp

ba3zoBbIii

Kakue pakTopbl MPUBOAAT K MOTEPSM BPEMEHH NP PEaTM3aI[IH POCKTA
2. UYto HazpBaioT «I[IpOEKTHBIM ITUKIIOM
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3. Urto oTHOCHTCS K BHYTPEHHHUM (aKTopam
4. TlpuBenute npuMepbl CX€M B3aUMOOTHOUIEHUN MEXAY YUaCTHUKAMHU MMPOEKTa
5. Yto Takoe cxeMa «BbIIEIEHHOI» OPraHU3allMOHHON CTPYKTYpPBI YIIPaBIEHUSI IPOEKTOM
6. UYto Takoe cxema OpraHU3alHOHHON CTPYKTYPHI «yIPABICHUS IO TPOSKTAM)
7. Kaxkue sTansl nporecca nHULMAUK poekTa Brl 3HaeTe?
8. Kakue ¢ynkiuu ynpasienus npoektom Brl 3Haete
9. UYt0 MOXET CTaTh MPENATCTBUSIMH HA ITYTH PA3BUTHUS U BOTLIOIICHUS
10. Yro Takoe ympaBieHHE 3aMbICTIOM
11. Yto Takoe «poeKTHOE (PMHAHCUPOBAHUE?
12. Kakue ocHOBOMOJAraronye npaBuia NpoeKTHOro puHaHcupoBaHus Bel 3HaeTe?
13. UYro Takoe «busHec-TuIan»
14. Kaxkue noka3aTeny Ha3bIBAIOTCS aOCOMIOTHBIMU
15. Kakue noka3aTtenu Ha3bIBaIOTCS OTHOCUTEIbHBIMU
16. Kakue nmokasarenu Ha3bIBaIOTCSl BPEMEHHBIMU
[ToBbIIEHHBIN
1. Kakwue nsaTh OCHOBHBIX BAPHAHTOB JCHCTBUI UCIIOJIB3YIOTCS Yallle BCETO B CITydae
OTKJIOHEHUS MPOEKTa OT IIaHa
Yro mpeactaBisieT co0oi «YpaBiaeHUE U3MEHEHUSIMI
Kaxkue (ha3wr ObIBaIOT B MPOSKTOPHOM ITHKJIE
Yto Takoe cxema «BCeOOIIero ynpaBlieHUs TPOESKTaMu»
Uto Takoe cxeMa IBOMCTBEHHOW OpraHU3allMOHHONW CTPYKTYpPhI
[ToscauTe nEeiCcTBUSA MEHEIHKEP MPOCKTa
Kaxue nponenypsl npouecca rmianupoBaHus Bel 3Haere
Kakwue ¢hopmbl puHaHCHpOBaHUS IPOEKTOB Bl 3HaeTe
Kakue xoMmoHeHThl QYHKIIUU YIIPaBICHUS PUCKAMU IPOEKTOB Bhl 3HaeTe
Kakue mpuHIUTBI TPUCYIH OI0KETHOMY (DMHAHCHPOBAHUIO
KakoBbI OCHOBHBIE HICTOUHUKN KOMMEPUYECKOTO (PMHAHCUPOBAHUS MIPOCKTOB?
Kaxkue nokazarenu HazpiBatoTcst CTaTHYECKUMU
Kaxkue nokazarenu Ha3bIBalOTCS TUHAMUYECKUMU
. Uro Takoe «IIpoexkTHbIe pUCKH»
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1. Kputepum onleHMBaHUs KOMIeTEHIIUIA*

OrneHka «OTIMYHOY» BBICTABIISIETCS CTYACHTY, €CJIM OH TJIyOOKO M MPOYHO YCBOWJ MPOTPaMMHBIN
MaTepual, UCYEpIbIBAIONIE, MOCIEI0BATEIbHO, YETKO M JIOTUYECKH CTPOMHO €ro H3jaraer,
yMEET TECHO YBS3bIBATh TEOPHUIO C MPAKTHKOW, CBOOOIHO CIPABISAETCS C 3a7auaMu, BOIPOCAMU
U JpYrMMH BHJaMU [PUMEHEHMs] 3HAHUI, NpUYeM He 3aTPyAHSETCS C OTBETOM Mpu
BUJOM3MEHEHUN 3aJlaHHi, HCIOJB3yeT B OTBETE MaTepuajl MOHOTpa(puuecKod IHUTepaTyphl,
IPaBWJIBHO OOOCHOBBIBAET MPHUHSITOE pEIIEHHE, BiIaJeeT pPa3HOCTOPOHHUMHU HaBbIKAMU U
MMpueMaMH BBIITIOJIHCHUA MPAKTUYCCKUX 3a1ay.

OrneHka «XOpOIIO» BBICTABISIETCS CTYINEHTY, €CJIM OH TBEPJAO 3HAET MaTepuaj, IpaMOTHO U MO
CyLIECTBY H3JIaraeT €ro, He JOIyCKas CYIICCTBEHHBIX HETOYHOCTEM B OTBETE Ha BOIPOC,
MPAaBUJIbHO MPUMEHSET TEOPETUYECKUE TOJOKEHHUS MPHU PEIICHUH MPAKTHYECKUX BOMPOCOB U
3ajJa4d, BJI1aaccT HCOGXO,Z[I/IMBIMI/I HaBbIKaMU U IPUCMaMH1 UX BBITTOJIHCHUA.

OneHka «yAOBIETBOPUTENHHO» BBICTABISIETCS CTYAEHTY, €CIM OH HMMEET 3HAHUS TOJIbKO
OCHOBHOTO MaTepHualia, HO HE€ YCBOWJ €ro JeTajeil, JOMYyCKAaeT HETOYHOCTH, HEAOCTAaTOYHO
paBWIbHbIE (OPMYIUPOBKH, HAPYIIEHHs] JIOTHUECKON I1OCIIEIOBATEIbHOCTH B HW3JI0KEHUU
IPOTPaMMHOT0 MaTepHalla, UCIIBITHIBAET 3aTPYyIHEHHS IIPH BHITIOJIHEHUH MTPAKTHYECKUX PadoT.



OneHka «HEYJOBJIETBOPUTEIBHO» BBICTABIAETCS CTYJAEHTY, KOTOpPBIM HE 3HAET 3HAUYUTEIbHOMU
yacTH MPOrpaMMHOIO MaTepuaia, JOMYCKAaeT CYIIECTBEHHbIE OIIMOKH, HEYBEpEHHO, C
OOJIBIIMMH 3aTPYAHEHUSMH BBIMOIHAET MPAKTHUYECKUE paboTHI.

2. MeToguveckne MaTepHuaJIbl, ONpee/solue Npoue1ypbl OHeHUBAHNS 3HAHUM,
YMeHUil, HABbIKOB U (MJIM) ONbITA eATeJIbHOCTH, XapaKTEePHU3YyOUIUX ITAMbI
(opmupoBanus
KOMIeTeHIii
[Ipouenypa mpoBeneHUs NaHHOTO OIICHOYHOI'O MEPOMPHUSATHS BKIIOYACT B ceOs: MPOBEACHUS
cobeceIoBaHNUs.
[Ipennaraemble CTyAeHTY 3ajaHus MO3BOJISIIOT mpoBepuTh komnereHiuu [1K-4, TIK-5, T1K-7,
I1K-14, IIK-17
J1Jist MOATOTOBKH K IaHHOMY OLIEHOYHOMY MEPOIPUSATHIO He00Xoaumo 5-10 MuHyT
[Ipy TOATOTOBKE K OTBETY CTYACHTY MPEIOCTABISETCS IPaBO IOJIb30BAHUA: 3aIPEIICHO
MOJIb30BATHCS JTFOOOH JTUTEPATYPOH M TEXHUYECKHUMH CPEICTBAMHU.
[Ipu mpoBepke 3amaHusi, OIEHUBAIOTCS: IOCIEIOBATEIHLHOCTh W PAllMOHATBLHOCTH OTBETOB Ha
MOCTaBJICHHBIE BOIIPOCHI

O11eHOYHBIH JIHCT

Ne | ®amun Bun paboTsl Uror
usl, Cooterc | Packper | SIcHocts | O6ocHOBan | Camocrositen | YUeTKOCTh
1/ | uMs TBUE THE , HOCTbH BHOCTH B ,
I | CTyIEH | OTBETa mpo0Jie | 4eTKOCT | m3maraeMou | GopMyIupoBK | 000CHOB
Ta 3aJaHUI0 | MBI, b, TTO3UITNH, € TTO3HITUHN aHHOCTb,
TEMBI JIOTUYHO | OTBETA HAy4YHOCT
CTb, b
HAy4HOC BBIBOJIOB
Th
H3JI0XKE
HHS

CocraBurens Kouepos FO.H.
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