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Beenenue

BO3HMKHOBEHHME KPU3UCHBIX CUTyalluil B DKOHOMHMYECKON CHUCTEME M, COOTBETCTBEHHO,
IIOMCK MyTe BbIXOJA W3 HHUX, MOXKHO BIIOJHE CYUTaTb MPUYMHON BKJIIOYEHUS B
o0Opa3oBaTeNbHble MPOTrPaMMBbl IOATOTOBKM HMHXKEHEPHBIX KaJpoB AUCLUUIUIMHBL «OCHOBBI
SKOHOMUYECKOHN JEATEIbHOCTH NPEANPUATHA XUMHUYECKOW oTpaciu». [lepexon Ha HOBBIM THI
YIPABICHUS - JKOHOMHMKA XHMHUYECKOIO IPOM3BOJACTBA, IO3BOJUT MHOTUM NPEANPUATHAM
BBIITH U3 30HBI KPU3UCHOT'O Pa3BUTHUS HA TUHAMUYHO Pa3BUBAEMBIN MYTh.

OCHOBHOHN ILIENIBI0 HM3Y4YEHMS] TUCUUIUIMHBI «OCHOBBI 3KOHOMHYECKOW JESTEIBHOCTU
NPEANPUITHIT XUMHUUECKOW oTpaciu» mia HampasieHus 18.03.01 Xumudeckass TEXHOJIOTHS,
COIJIaCHO  00pa3oBaTeIbHOMY  CTaHJApTy, SABIsSeTcs  (OPMHUPOBAHHME Yy  CTYIEHTOB
CHUCTEMATHU3UPOBAHHBIX IKOHOMUYECKUX 3HAHUM B O0JACTH AaHTUKPU3UCHOTO YIpPABICHUS U
(UHAHCOBOTO 03/10POBJICHUS MPEANPHUITUIN; pacIIMpeHHe 3KOHOMHYECKMX 3HaHWH B 001acTH
AHTUKPU3UCHOTO YIPABIEHUS NPEINPUSITHEM, IOMABIIMM B YCIOBUS BHYTPEHHETO WU
BHEIIHETO KPU3MCA, OBJIAJICHUE HABBIKAMHU IIPOBEJIEHUS ONEPATHBHOIO AaHAJIN3a PE3YJIbTATOB
NeSTeIbHOCTH MPENNPUATHS Ha MUKPO U MAaKpO YPOBHAX B CIy4ya€ BOSHHUKHOBEHHS KPU3HCHON
CUTyallud, a TaKXe NPUHATHE OOOCHOBAHHBIX HKOHOMHUECKHX PELICHUH aHTHKPU3UCHOTO
YIpaBIEHUS, YYUTHIBAs ONBIT OTEYECTBEHHBIX MPEINPUATHI B JTaHHON 00JIacTH.

IIpn ocBoeHuM AuUCHUIUIMHBI «OCHOBBI 3KOHOMHMYECKON AESITEIBHOCTH IMPENNPHUATHH
XUMHUYECKON OTpaciu» y CTYIEHTOB, OOy4aromuxcs Mo HampasiieHHto noiarotoBku 18.03.01
XuMHUUecKasi TEXHOJIOTHs, JTOJDKHBI ObITh COpMHUpOBaHEI creaytomue komnerenun: OITK-3.

Peanusanus nenn onpenenser cleyronme 3aJa4i OCBOSHUS JUCHUTIIINHBL:

- yIIIyOJeHHOE HM3yYeHHE OTEYECTBEHHBIX M MEXIYHApOJHBIX IKOHOMHYECKHX
MIO/IXOJI0OB K TOHSATHIO «9KOHOMHMKA XHMHUYECKOTO IPOMU3BOJCTBA», NPHUHIMIIOB U METOAOB
aHalIM3a KPU3HMCHBIX MPOLECCOB; IPOLECCAa YIPABIECHUS W TEXHOJOTMH AHTHUKPU3HCHOIO
yIIpaBJICHUS MIPEINPUATHEM; TPOLIEAYPHl OaHKPOTCTBA SKOHOMUYECKOTO CYOBEKTa;

- paciiipeHre YKOHOMUYECKHMX 3HaHUN O KpHU3HCcaX M KPU3HCHBIX MpPOIECCax B
YIOpaBIE€HUU TPEIIPUITHEM, O TOCYAAPCTBEHHOM pETYIMpPOBAaHUM KPHU3UCHBIX CHUTyalllil Ha
Me3a- U MAaKpOYypOBHSIX;

- OBJIJICHUEC OJKOHOMMYECKMMH 3HAHHAMH O PHUCKaxX NPEANPHUATHS IPHU
OCYILLIECTBJICHUH IPOU3BOJICTBEHHON JAEATENbHOCTH; 00 aHTUKPU3UCHBIX CTpATETUsX H
TAKTUYECKUX MEPONPUATHAX M0 JUKBUAALMK KpH3HCAa HA NPEANPHUATHH; O (PaKTOpax,
CIOCOOCTBYIOIIMX BBIXOAY OpraHU3alMK U3 SKOHOMHUYECKOTI'O KPU3HCA;
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- Ha  OCHOBAHMU  TPEABAPUTEIBHBIX  TEXHUKO-d)KOHOMHUYECKHUX  PACUETOB
npesiaraTb BapuaHThl PEo10JIeHus: (PMHAHCOBOTO KpU3KCa B OpraHU3allHH;

- OBJIAZIETh MHCTPYMEHTAMHU IPOBEAEHUS IPEIBAPUTEIBLHOIO 3KOHOMHYECKOIO
000CHOBaHUS TPOLETYPHl HECOCTOSTEIBLHOCTH (O0aHKPOTCTBA) MPEANPUSATHS,

- Ha OCHOBE aHalu3a pe3yJbTaTOB  JEATEIbHOCTH  MPOU3BOJCTBEHHBIX
Mo/Ipa3JielIeHuii AMarHOCTUPOBATh KPU3HC B OpraHU3allHH;

— U3YYUTh BJIHMSHHE 4YEJIOBEUECKOro (pakTtopa Ha BO3MOXKHOCTh BBIXOZA
MPEANPUATHS U3 KPU3UCHON CUTYaIUH.

[IpakTuyeckoe 3ansrue 1
®dupMma Kak CyOBEKT U 00BEKT IPEAITPUHUMATEILCKON e TEIbHOCTH
Henb: u3y4nTh pOCCHMCKME U MEXAYHAapOIHbIE MOAXOABI K IOHATHIO <«OQKOHOMMKA
XUMHUYECKOTO ITPOU3BOICTBAY.
dopmupyeMble KOMIIETEHIIUN

TGOPCTI/I‘ICCKaH 4acCTb
TepMI/IH «OKOHOMHKa XHMHYCCKOTO IPOU3BOJACTBA» BO3HUK CPABHUTCIBHO HCIABHO.
C‘II/ITaeTCH, 4TO IIpUYMHA Cro IIOABJICHUS 3aKIHOYacTCA B pe(1)OpMI/IpOBaHI/II/I pOCCHﬁCKOﬁ
OKOHOMHUKH M BXOXICHHH Poccuu B 30HY KPH3UCHOT'O PAa3BUTUA. He muorme OXXHagajiu, 4To
pe3yjbTaTOM pe(bopM CTaHCT KpU3UC, HO MHOI'MC CCroaHsa IOHHUMAIOT, 4YTO M3 KPH3UCa

SKOHOMHKY CIOCOOCH BBIBECTH TOJBKO HOBBIM THN YIpaBlieHus. Takoe yIpaBlieHHE U
MOJIYYUJIO HA3BaHUE «AHTUKPU3HCHOTOY.

B oSKoHOMHYECKON JUTEpPATYype MMEETCS HEMalO OIPEAEICHUNM aHTUKPHU3UCHOTO
ynpasiaeHus. OIHO W3 HMX: aHTUKPU3UCHBIM MEHEIKMEHT - Takas CHCTEMa YIPaBIICHUS
MpeanpusATHEM, KOTOpas HMMEET KOMIUIEKCHBIM, CHCTEMHBIM XapakTep M HalpaBjeHa Ha
NPEJOTBpALlICHUE WM YCTpaHEHUE HeONarompusTHBIX A OW3HEca SBJICHUH IOCPEICTBOM
HCIOJIb30BaHUS BCEro MOTEHIMAala MEHEI)KMEHTA, pa3paboTKu U peain3allii Ha NpeaIpUusTuu
CHEIMAJIBHOM  CTPAaTETMYECKOM  MpOrpamMMbl, IO3BOJIAIOIIEH  YCTPAHUTh  BPEMEHHBIE
3aTpyJHEHUS, COXPAHUTh U IPUYMHOXKUTH PHIHOYHBIE MO3ULIUU MPU JIFOOBIX OOCTOSITENBCTBAX.
B opranuzanum Ha yt000M 3Tamne ee pa3BUTHUSA CYIIECTBYET ONACHOCTh KpH3Hca Jaxe TOTrAa,
KOrJa Kpu3uc He HaOirogaercs, Korja ero (pakTU4ecKd HeT. DTO Ompenensercs TeM, YTO B
YIIPaBIEHUM BCETAA CYIIECTBYET PHUCK, YTO COLMAIBLHO-DKOHOMMYECKAs CHUCTEMA Pa3BUBAETCS
LUUKIMYHO, YTO MEHSETCS COOTHOIICHHWE YIPaBISIEMbIX U HEYIPABJISIEMbIX MPOLECCOB,
U3MEHSIOTCS YeJIOBEK, €ro NOTpeOHOCTH U uHTepechl. [103ToMy, M0 MHEHHIO psiZia COBPEMEHHBIX
POCCHIICKHX aBTOpPOB, YIPABJICHHE COIMATbHO-D)KOHOMHYECKOM CHUCTEMON B OIpPEIEICHHON
Mepe JTOJDKHO OBITh BCerJla aHTUKPU3UCHBIM. OTCIO/1a, SKOHOMUKA XMMHYECKOT'O POU3BOJICTBA
MOXKHO OTpEIENUTh KakK YIpaBlIeHHE, B KOTOPOM IIOCTABJIEHO OIpeAeIeHHbIM 00pa3zoM
IIPEIBUJIEHNE OMACHOCTH KPU3HCA, aHAIU3 €r0 CUMIITOMOB, MEp 110 CHMKEHHUIO OTPULIATENBHBIX
MOCIIEACTBHM KpH3HCa U UCTIOIb30BaHUS €ro (PAKTOPOB ISl MOCIEAYIOLIEr0 Pa3BUTHSI.

HecrabunpHas skoHOMUYEcKasi cuTyauusi B Poccun B HacTosiiiee BpeMs, 1a U B MUPE B
1enoM, OOyCNaBIMBAeT NPUHSTHE PYKOBOAMUTENSIMU MPENNPHUATHI pelieHuii B  yCIOBHSIX
HEOIPEAEIEHHOCTH, IIOATOMY SKOHOMHMKA XMMHYECKOIO MPOU3BOACTBA MIMPOKO MPUMEHSIETCS B
OTEYECTBEHHOW YIIPaBJIEHYECKOM MpakTuke. Ho 10 cux mop ero coaepkaHue B POCCHMCKON
YIPaBIEHUYECKON M DKOHOMHYECKOW HAyKe HE JIOCTATOYHO KOHKPETH3UPOBAHO. JTO CBS3AHO,
BO-TIEPBBIX, C TE€M, YTO IS MHOTHUX POCCUHCKHMX OpraHu3aluid TOHATHE «KPU3HC» CTajo
OOBIYHBIM SIBJIGHMEM, M TPYAHO JaTh cHenu(UUYEecKoe OINpenieieHne aHTUKPU3UCHOTO
YIPaBJICHUS, PACKPBITh €r0 CYHIHOCTh. BO-BTOpBIX, B POCCUHCKON YyIPaBJICHUECKON MPAKTUKE
MOSIBJICHUE TOHATHS AHTUKPU3UCHOIO YIPABIEHUS, COBHAJIO C BO3HUKHOBEHMEM HMHCTUTYTa
O0aHKpPOTCTBA. B-TpeThuX, B pOCCHIICKOI OM3HEC Cpejie OTCYTCTBYET OOMIECTPUHATOE TOHUMAHNE
LieJel 1 3a1a4 aHTUKPU3UCHOTO YIIPaBICHUS.

Wtak, moHsATHE aHTUKPU3UCHOTO YNPABJICHUS SBISETCS TUCKYCCHOHHBIM U TPAaKTYyeTCs
[I0-pa3HOMY: KakK YIpaBJCHHE NPEINPHUITHEM B IMEPUOJ KpHU3UCa MUPOBON SKOHOMMKH; Kak
MPOBEJICHUE AHTUKPU3UCHBIX TMPOIENyp Ha MNPEeaNpUATHH-IO0JDKHUKE; KakK YIpaBlICHHE
HEpeHTA0CNbHBIM MPEANpPUATHEM, CTOSIIMM Ha TrpaHe OaHKPOTCTBA; KAaK MHUHUMH3AIHA
HEraTUBHBIX MOCIEACTBUNA, MPEOI0JIEHNE KPU3UCHOTO COCTOSIHUS C HaWMMEHBIIMMH MOTEPSIMU;
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KaK YIpaBJj€HHUE, LEIbI0 KOTOPOIro SBISETCS MPOTHO3UPOBAHUE KPU3UCHBIX SIBICHUU U MX
npenynpexaeHue. OmnucaHHble MOIXOAbl K TOHHMAHHUIO AaHTHUKPU3HCHOTO YIIPaBJICHUA
OTPaXKAIOT €ro CYIIHOCTh, HO HE B MOJHON Mepe. OIHU MOAXO0Abl OOpaIlaloT BHUMaHHE Ha
BBISIBJICHHWE KpU3HMca, Apyrue — Ha ycTpaHeHue ero nocienactsuil. C. I'. bensesa, B. .
Komkuna, K. B. banaun, O. @. beictoB, A. B. PykocyeB omnpeaenstor 1ueam aHTUKPU3UCHOTO
yIOpaBieHUs! KaKk MPOBEJCHHE COOTBETCTBYIOIIMX MPOIEAYp, 3aKPEIUVICHHBIX B (eaepaibHOM
3akoHe «O HecocToATENbHOCTH (OAaHKPOTCTBE)». 3aKOH ompenenser OaHKPOTCTBO Kak
HECIOCOOHOCTh HPKOHOMHUYECKOTO CYOBEKTa BBINOJIHUTH TPEOOBaHUS KPEAUTOPOB U PEIIUTH
(¢uHaHCOBBIE MPOOIEMBI MpeaAnpusTus. Bmecte ¢ TeM (akTOpbl BOZHUKHOBEHUS KPHU3UCHBIX
SBJIGHUH HA NPEINPUSTHS MOTYT OBITh pPA3JIMYHBL: BHEIIHUE (COLUAIBHO-DKOHOMUYECKHE,
MOJINTUYECKUE, PBIHOYHBIC) W BHYTpEHHUE (OlNepalnroHHAs, WHBECTHIIMOHHAS, (UHAHCOBAs
nestenpbHoCcTh). C. B. Banpaiines, H. JI. Mapenkos, B. B. KacesHos, P. A. IlonoB TpakTyroT
CYLIHOCTb aHTUKPU3HUCHOT'O YIIPaBJICHUsI KaK IPEOI0JIEHUE MIPEAIIPUATHEM KPU3UCHBIX SIBJICHUM
C MHUHUMalIbHbIMH moTepsiMu. B dactHoctu, P. A. IlomoB yka3biBaeT, 4TO S3KOHOMHKA
XMMHUYECKOTO IPOM3BOJACTBA <ATO XapaKTepHas yIpaBleHYecKas JESATEIbHOCTh B IEPUOJL
KPU3HUCHOTO COCTOSIHHSI OpTaHU3aLUN.

B. I'. Kpepkanosckuii, H. B. Poguonosa, U. K. Jlapuonos, A. A. Kpymunckuii, A. H.
[TeitkuH, FO. A. ManplieB oTMeuYarOT, 4TO, MOMHUMO IPEOJIOJIEHUS KPU3HUCHBIX SIBICHU,
HEO0OXO0IMMO OCYIIIECTBIISATH MPOTHO3UPOBAHUE, TIPEIYNPEKIACHNE U POPUITAKTHKY KPU3UCHBIX
SBJIGHUW B JEATENBHOCTH NpeanpusTus. Tak ke MPOBOJUTH HEMPEPHIBHYIO TUATHOCTHKY
COCTOSIHUS IPEATPHUATHUS B IEIAX MPSAYIPEIKIACHIS KPU3KCA ITyTEM aHAJIA3a €ro IPEIIOCHUIOK

H. B. PoamonoBa oTMeuaer, 4yTO SKOHOMHKAa XHUMHYECKOrO IPOU3BOJICTBA — 3TO
NESATEIbHOCTh OPraHU3allMd «I0 pPa3paboTKe M MPOBEIACHUE PYKOBOJCTBOM TMPEINPHUATUS
SKOHOMHMYECKON TMOJMTUKH 1O TNPEAYNPEeKICHUI0 HEPEHTA0CIbHOCTH XO3SHUCTBYIOIIEH
SKOHOMUYECKOW €IMHMIIBI, a B CIIy4yae €€ HACTYIUICHHS — I10 O3J0POBJICHHIO COCTOSHUS
MIPEATIPUSATHS

Hexoropsie uccnenosarenu: A. I'. I'pszaoBa, D. M. Kopotkos, I'. ®@. Ocranenxo, /1. B.
[letyxoB u Zip., B CBOMX OMNpEIENICHUAX OOpaIlalOT BHUMaHHE HAa CO3UAATEIBHYIO CYIIHOCTH
Kkpusuca, Tak A. I'. I'psi3HOBa numier: « IKOHOMHUKA XUMUYECKOTO MTPOU3BOJICTBA — ITO CUCTEMA
yIpaBlIeHUS OpraHu3allMed, HMeIas KOMIUIEKCHBIN, XapakTep | HamlpaBleHHas Ha
HEJONYIICHNE WJIA JIMKBUJAIMIO HETATUBHBIX IS TPEINPHITHHA  SBICHUH  ITyTeM
WCIONIb30BaHUS BCErO YIPABICHYECKOTO TMOTEeHIMaNa, pa3paboTKW © TPOBEIEHUS Ha
MPESANPHUATHN  CICIHATLHOW TPOTPAaMMBI, KOTOpas HWMEET CTPATeTHYeCKHi XapakTep, H
MO3BOJISIET JIMKBUIUPOBATH BPEMEHHBIE TPYAHOCTH, COXPAaHUTh U TPUYMHOKUTH PHIHOYHBIE
TTO3UIINH TIPH JTFOOBIX 00CTOSITENHCTBAX, IPU OTIOPE B OCHOBHOM Ha COOCTBEHHBIE PECYPCHI.

3apyOexHbIe UCCIIEeIOBATENN PA3AesaiOT MBICIL O TOM, YTO OpPTaHU3alMs KaK CHUCTEMa,
MPOXOAS KPU3UCHBI MOMEHT B CBOEM Da3BUTHH, JUOO MpEKpamaeT CyIeCTBOBAHHE, OO
MEepPEexXoUT B HOBOE, Oosee ycroitunBoe cocrostaue. M. lllymmerep yka3wiBai, 4TO KPU3UCHBIC
SIBJICHUS, pa3pylias S3KOHOMUKY, (GOPMUPYIOT MPEANOCHIIKA MPEOIOJICHUST KPUTHISCKON (ha3sl
KA.

N. Ancodd BBIACHIET aBa PA3NMYHBIX MpOIECCa B CTPYKTYpE aHTUKPU3UCHOTO
yIpaBICHUS: SKOHOMHKA XUMHYECKOTO TMPOM3BOJACTBA MPU YXKE HACTYIMUBIIEM KpPHU3HCE,
«pPEaKTUBHOE HJKOHOMHMKA XHMMHYECKOTO  IPOU3BOJICTBA»; JIKOHOMHKA  XHUMHUYECKOTO
MIPOM3BOJICTBA B LIEJSX MPEAOTBPAILIEHUSI KPU3HCA «allpUOpPHOE (OTepexaroliee, yIpexaaroliee.
MPEBEHTUBHOE) HKOHOMHKA XHWMHYECKOTO Mpou3BOACcTBa». (000mmas BHIIIECKa3aHHOE,
OTMETUM, YTO CYIIHOCTh 3()PPEKTUBHOTO AHTUKPUZUCHOTO YIPABIEHUS COCTOUT U3 Tpex
KJIIFOYEBBIX MOMEHTOB: 3a0JIarOBPEMEHHOE BBISBICHHE U TMPEAYNPEkKICHUE KPHU3UCA;
JTUKBHUJIAIUS KPU3UCHOTO COCTOSIHMSI C MHUHHUMAJIBHBIMUA TIOTEPSIMH; OTpPEICIICHHE HOBOM
yIpaBlIeHYECKOW CTpaTernd M HCIOJIb30BaHHE (aKTOPOB KpH3uca Ha OJaro Mocieayroliero
pasButus. B HacTosmiee BpeMsi 0COOCHHO 3HAYMMBIM CTAHOBUTCS TIOCIEIHUNA MOMEHT.

Takum oOpazoM, 3(pPeKTHBHOE PKOHOMHUKA XMMHYECKOTO MPOHM3BOJICTBA CTAHOBHTCS
CUCTEeMON Mep, CHOCOOHOW 3alaTh KadeCTBEHHO HOBBIA YpPOBEHb pPAaOOTHI MPEIAIPUSATHS.
[IpennpusiTie Kak XO3sIMCTBEHHAs €IWHHUIIA MMEET JBE€ CTOPOHBI CBOErO CYIIECTBOBAHUSA —
dbyHKIIMOHMpOBaHWEe U pa3BuTue.  DyHKIMOHMpPOBAHME —  OTO  MOAJEpKaHUE
KHU3HEICATEIbHOCTU CUCTEMbI, €€ CTaOWJIbHOCTH; pPa3BUTHE — 3TO NPUOOPETEHHE HOBOIO
KauecTBa, YKPEIUISIOIIETO >XU3HENCATEIIbHOCTh B YCJIOBHUAX NEpeMeHHOW cpeabl. Kpusucel
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BO3HHUKAIOT 10 NMPUYMHE HECOATAaHCHPOBAHHOCTH MEXIY (DYHKIIMOHUPOBAHMEM M Pa3BUTHEM,
IIO3TOMY SKOHOMMKA XMMHYECKOIO NPOM3BOACTBA TPAKTYEeTCA KaK OJHA M3 COCTaBIISIOIIMX
CUCTEMBI YIIPABJICHUS IIPEATIPUITUEM B LIETIOM.

AHTUKPU3NCHOE YIPABICHUS DPA3BUTUEM IMPEINPUATUS OCYIIECTBISAETCS C IOMOILBIO
CHELMAIbHOM CTpaTernyeckoil mporpammsbl, omnucaHHo A. I'. I'ps3HoBoi «anmpuopHOe
(onepesxaroliee) 3KOHOMHUKA XMMHUYECKOIO IPOM3BOJACTBA INPUMEHSAETCS YK€ IMPH HAIWYUU
cnabbIX CHUTHAJlaX O TpSAAyIIeHd OIMAacCHOCTH, B O3TO BpeMs HKOHOMHUYECKOE COCTOSHHE
OpraHu3aliM elle MO3BOJISET OCYLIECTBISATh MHBECTHLHU B IIPOM3BOJACTBO M 00€cCIe4MBaTh
MOBBIIIEHUE POCT KOHKYPEHTOCIOCOOHOCTH W3JeMui mpeanpustus. IIpy 3ToM OCHOBHOE
BHUMAaHUE  YACIAETCA  pPOCTY TEMIIOB  W3MEHEHUS  acCCOPTHUMEHTa, MOJICPHU3ALNU
MIPOU3BO/ICTBEHHOH CHCTEMBI, 00ECTIEYCHHIO OBICTPOTHI pEarupoOBaHUs Ha N3MEHEHHE CIPOCca.

Takum o00pa3oM, B DJKOHOMHMYECKOW HAayKe HET OOLICTIPUHITOTO OIpeIeICHUsS
AHTUKPU3UCHOTO YIPABJICHUS, I03TOMY MOXKHO IIPU3HATh HAJIUUKE ABYX IMOJXO0B:

1) yripaBieHus B IEPUOJ] KPU3HCA,;

2) KOMIUICKCHOTO YIPaBJICHUE C MOMEHTA BOSHMKHOBEHUsI mpeanpustus. [IBa moaxona
Hepa3leNbHbl TaK e, Kak (YHKIMOHMpPOBaHHE M pa3BUTHE Mpeanpustus. Ho B HOBBIX
SKOHOMMYECKUX YCIOBHSIX MCIOJIb30BaHUE (PAKTOPOB KpU3HMCa AJs JalbHEMILEro pa3BUTHA
Oyner ompenensaTh 3(G(EKTUBHOCTh AHTUKPU3UCHBIX MEp U CIOCOOHOCTh OpTraHU3alNU
COOTBETCTBOBATh MUPOBOMY YPOBHIO U 3aHUMATh BbICOKHE KOHKYPEHTHBIE [TO3ULIUH.

C mo3unuil CTpaTernyecKkoro MEHEHKMEHTa SKOHOMHMKA XHMHUYECKOTO IMPOU3BOJICTBA
HAUMHAETCS HE C aHauu3a OajaHca MPENNpUATHS W OCYIIECTBIICHHS YPE3BBIYAMHBIX MEp II0
HEJOMYIIEHUIO HECOCTOATEIHLHOCTH, & C MOMEHTA OMNPE/CIICHNs MUCCUU U TIeJIel MpeAnpUsiTus,
MOJICP)KaHUSI  CTPATETHYECKOT0 TOTEHIMaNa, CHOCOOHOro obecnednBaTh B TEUCHHE
MPOJOIKUTENHFHOTO TIEPHUO/Ia KOHKYPEHTHOE MPEUMYIIIECTBO MPEANPUATUS KaK Ha BHYTPEHHEM,
TaK 1 Ha BHEIIHEM pbIHKaX. Torjga 3KOHOMHKA XUMUYECKOTO ITPOU3BOJICTBA - 3TO:

- aHAJIM3 COCTOSIHMSI MAKPO- U MUKPOCPEBI U ONPEACIEHUE MUCCUN TIPEIPUATHS;

- UCCJIEJIOBaHHE 3KOHOMHUYECKOI'0 MEXaHHW3Ma BO3HMKHOBEHHS! KPU3HMCHBIX CUTyallMi U
CO3/IaHHE CUCTEMBI CKAHMPOBAHWS BHEUIHEW M BHYTPEHHEH Cpel MNPEANpUATUS C LEJIbI0
paHHEro OOHapYKEHUs «CJIa0bIX CUTHAIOBY 00 yrpo3e MpUOIMKEHUS KPU3HUCA;

-CTpaTern4ecKuil KOHTPOIUIMHT JAeSITeIbHOCTH MPEANPUATHS U BBIpaOOTKa CTpaTeruu
MIPEIOTBPALLEHUS €r0 HECOCTOSATENbHOCTH;

- olepaTHUBHasl OIEHKA U aHalu3 (PUHAHCOBOTO COCTOSIHUS MPEANPHUSITH, U BHIIBICHHE
BO3MO>KHOCTH HACTYIIJICHUSI HECOCTOSTEIHbHOCTH (OaHKPOTCTBA);

-pa3paboTka MpPeanOYTUTENHFHON MOJUTUKHA TIOBEJICHUSI B YCIOBUSX HACTYMHUBIIETO
KpHU3Hca U BbIBOJA U3 HETO NMPEATPUATHUS;

- TIOCTOSTHHBIN y4eT pHcKa MpearpUHUMATEIbCKON JAEATENIbHOCTH U BBIPaOOTKa Mep 110
€ro CHIKEHUIO.

Takas TpakTOBKa CYIIHOCTM AHTHUKPU3UCHOTO  YIPAaBJIEHHUS OIpPEAEHsAeT  €ro
MIPEIOTBPALIAIOIIYIO, OTIEPEKAIOIIYI0 HAIIPABIEHHOCTD.

Pan  aBTOpOB B AHTHUKPU3UCHOM YIPABJIEHWHM OCHOBHOE 3HAUYEHHUE IIPUAAIOT
MPEIOTBPALIEHUIO HETIaTEKECIIOCOOHOCTH U HECOCTOATEIBHOCTU MPEANPUATHS U TPEIaratoT
CIIEYIOILEE €70 ONPEIETICHNE. DKOHOMUKA XUMHUUYECKOTO POU3BOJICTBA - 3TO:

- TIpelBapUTeNbHAs JWAarHOCTUKA MPUYUH BO3HMKHOBEHHS KPU3HMCHOM CHUTyalluu Ha
MIPEeNPUATHH,

- aHaJIU3 BHEIIHEH cpebl U MOTEeHIHajJa KOHKYPEHTHBIX MPEUMYILECTB MpearnpusaTHs
JUTSL BBIOOpA CTPATEerHH €T0 Pa3BUTHS;

- OW3HEC-TJIAaHUPOBAHUE TMOBBIIMIEHUS KOHKYPEHTHBIX NMPEUMYHIECTB U (UHAHCOBOIO
0370pOBJIEHUS NPEANPUATHUS;

- pazpaboTka mpoueayp (UHAHCOBOIO O3J0POBJICHUS NPEANPHUITHS U CUCTEMBbI
KOHTpOJIS 32 UX peaIu3alueH.

Bonee npaBuibHO paccMaTpuBaTh 5KOHOMUKA XMMHUECKOTO IIPOU3BOJICTBA KAaK CUCTEMY,
HMEIOLLYIO CIEAYIOLUE JIEMEHTHI:

-IIPOTHO3UPOBAHNE KPU3HUCA;

- PO UITAKTHKA KPU3HCA;

- IPEOI0JICHUE KPU3HCa,

- BBIBOJI IIPEIITPHUSATHS U3 KPU3HCA;
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- HEUTpanu3anus MociaeACTBUN KpU3uca.

CyTb aHTHUKPHU3UCHOTO YIIPABJICHUS 3aKII0YaeTCs B LIEJICHANIPABICHHOM BO3JICHCTBUU Ha
NPEANpUsATHE C IEJIbI0 CBOCBPEMEHHOM MPO(PHUIAKTHKN OAHKPOTCTBA, JIMOO MPH BXOXKICHUU
MPEANPUATHS B KPU3UCHOE COCTOSIHUE - B CBOEBPEMEHHOM BBIBOJIE €TI0 M3 KPU3HUCa.

OTcrona, S5KOHOMUKA XUMHUYECKOTO MPOU3BOJICTBA -- 3TO CHUCTEMa YIPABICHYECKHX Mep
10 IUAarHOoCTHKE (a), mpexynpexaeHuro (0), HeTpanu3anuu (B) M MPEOJOJCHUI0 KPU3UCHBIX

SIBJICHWIA W WX TPUYMH Ha BCEX YPOBHSX 3KOHOMHUKH («4eThipe M»- MHUKpO- , ME30- , MaKpo- ,
MUPOBOH ypoBHHM). J[aHHOE OmpeneneHue aBisieTcs Hanboiee KOMILIEKCHBIM, BCEOOBEMITIOIIHM,
KOTOPOE W IPUMEM 32 OCHOBY.

[Ipu ompeneneHun, JTAaHHOM BBINIC, BCSIKOC AKTUBHOE BO3JCHCTBHE Ha SKOHOMHUKY C
nenplo obecneueHust ee 3PQPEKTUBHOIO (YHKIMOHHPOBAHUS OTHOCUTCS K AHTUKPU3UCHOMY
yrpasieHuo. Ho Torga B 4eM COCTOHMT pa3jiiMyve MEXAy BaKHEHIIMMH SKOHOMHYECKUMHU
IUCUUIUIMHAME ((PUHAHCOBBIM aHAIHM30M, CTPATETMYECKMM M TAaKTUYECKUM IUIAHHPOBAHUEM,
MapKETUHTOM, HHBECTUPOBAHUEM, MECHE/DKMEHTOM H JIP.) U AHTUKPHU3UCHBIM yIIpaBIeHHEM?

DKOHOMHKa XHMHYECKOTO MPOHM3BOJCTBA BKJIIOYACT B Ce0sS BCE 3T JUCHUIUIMHBL,
COOTBETCTBYIOIIMM O00pa30oM BUIOU3MEHSS, TpaHCPOPMHUPYS U OOBEAMHSS HUX TPU ITOM B
€IMHYI0 CHUCTEeMYy Ha OCHOBE OJHOTO KpUTEpHUS: JWArHOCTUKA, TPEAYNPEKICHHE,
HelTpanu3anus, IpeoojicHre Kpu3uca. Pasymeercs, SJKOHOMUKA XMMHYECKOTO MPOU3BOICTBA
CYIIECTBEHHO OTJIMYAETCS OT TPAAWLIMOHHOTO YIPABICHHUS NPEANPHUITHIMU, HUMEET CBOIO
cnienu(uKy, KOTOpas CBsi3aHa C CYIICCTBCHHBIMH H3MCHCHHUSMHU B YCIIOBHUSX JCSITEIBHOCTH
NPEINpPUATHA, a TaKKe C HEMPEICKa3yeMOCTbIO CHTYyallud W HOBBIMH YIPaBICHUYECKUMHU
npobiemMamMu. B ycrmoBuMsX Kpu3uca, KPU3HUCHBIX TEHJACHIMA WIM WX TOCICACTBUNA Ha
OTIpeIeIEHHBIN TIEPUOJ] MOTYT U3MEHHUTHCS IENIN IEATENIbHOCTH Mpeanpuarus. Mimeercs eme u
(bakTop BpEMEHH, OTIYIICHHOTO 0 3aKOHY Ha BBIXOJ1 U3 OAHKPOTCTBA U TIOTAllICHUE JIOJITOB.

B miane opranmszanuu pecypcoB IS AOCTWKEHHUS Ienu Tpedyercs Oonee rulkas
CTPYKTypa pacrpeiesieHusi peCypcoB B COOTBETCTBUHU C aHTHUKPHU3UCHBIMU IMpHOpUTETaMH. B
YCIIOBHSIX KpH3Hca TpeOyeTcsi MOpoil MEHSIOIIAsCsS Ha XOAY B COOTBETCTBHHM C M3MEHEHUSIMH
BHEIIHEH cpeapl OpraHu3allliOHHAas CTPYKTypa yIlpaBieHHs. B oTianuume oT TpaaulMOHHOTO
yIpaBieHUs, Ha TEPBBIH IUIaH B AHTUKPU3UCHOM  YIPABICHWH YacTO  BBIXOJST
HeNpeACcKa3yeMoCTh B JEMCTBUAX, OTCYTCTBHE YETKOIO paclpeneneHus (QYHKUUH Mexay
YYaCTHHKAMH Ha JUTUTEIbHBIN nepruoa. Bo3HUKaOT u Takue (akTophl, KaK HEJTOCTOBEPHAS HIIH
HefocTaToyHas wuHpopManus. B yclOBUSX aHTUKPU3MCHOTO YIPABICHUS YCUIUBAIOTCS
MOTHBAIUH K O0JIee yITOPHOMY M CAMOOTBEPKEHHOMY TPYAY B LENAX MPEOIOJICHUS BPEMEHHBIX
TPYAHOCTEH, CIel0BaTeIbHO, BCTYNAOT B CHUJIY HOBbIE, MOPOH HEOPJUHAPHBIE CHUCTEMBbI
MOOIIPEHUS ¥ CTHJIb PYKOBO/ICTBA.

TepMuH »KOHOMHMKA XHMMHUYECKOTO TIPOU3BOJCTBA MOXKET TNPUMEHATHCS B JIBYX
3HAYCHUSIX - B ITUPOKOM U Y3KOM CMBICTIE.

B mmpokoM cMmbicie omnpeAerieHHe aHTHUKPU3MCHOTO YIPABJICHUS JaHO BBIIIE.
O0600111eHHO, 9TO CHCTEMHOE YIPABJICHHE TEM WM HMHBIM OOBEKTOM XO3SMCTBOBAHUS HA TOM
WJIA UTHOM YPOBHE SKOHOMUKH, 110J1 YIJIOM 3pEHHs TPOTUBOJACHCTBUS KPU3HCY.

B y3koM cMBIcIe 9KOHOMHKAa XHMHYECKOTO TIIPOM3BOJCTBA - O3TO CHUCTEMa
OpraHU3aIOHHO-YIIPABICHUYECKUX MEP B OTHOIIEHUHU OTAENBHOTO MPEIIpPUSATH, TOMABIIEro B
COCTOSIHUE KPH3HCa, YTO OOBIYHO BBIPAXKAETCsl B HEIUIATE)KECIIOCOOHOCTH, KOTOpasi, B CIIyJae ee
3aTSHKHOTO HEMPEeoJOJIMMOro XapakTepa, HeMTpalu3yercss yepe3 Inpoueaypy OaHkporcTBa. B
MPAKTUYECKON JESTeIBbHOCTH OaHKPOTCTBO SIBISIETCS PE3YJIBTaTOM pPa3BUTHS KPH3HCHOTO
(MHAHCOBOTO COCTOSIHMS TPENNPUATHS -- KOIJIa OHO MPOXOAUT MYyTh OT 3IMU30JWYECKON 10
YCTOMUMBOW HECTIOCOOHOCTH YIOBJIETBOPATH TpPeOOBaHUS KPETUTOPOB, B TOM YHCIE IIO
00s13aTeNTbHBIM IIJIATEKaM B OIOKET U BO BHEOIOIKeTHBIC (DOHABI. B 3TOM citydae npeanpusitue
MPOXOAUT TPOUEAYPY JUKBHUIAINHU, MPOJAKH €ro HMYIIECTBA M pacyeTra C KpEAUTOpaMH
(mpouexypbl 0aHKPOTCTBA).

JInsi aHTUKPU3UCHOTO YIPAaBJICHHUS B Y3KOM CMBICIIE OOJIBIIIOE 3HAUYCHHE HWMEET
ycTaHoBIeHHE (akTa (UHAHCOBOM HecocToATeNbHOCTH mpeanpusatui. OduuuanbHoe
YCTaHOBIIEHHE Takoro (akra perynmupyercs 3akoHOAaTeNbHO. K HECOCTOSTEN HOMY B
(DMHAHCOBOM OTHOIICHHH TMPEANPUSATHIO MOTYT OBITh TNPUMEHEHBl PA3JIHYHBIE MEpPHI
BO3JICUCTBHUA:

1) cMeHa COOCTBEHHHUKA, B TOM YMCIIC IPUHYAUTEIbHAS IPUBATH3AIINS,
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2) Ha3HAUYCHHUE apOUTpa)KeM YIPABIIAIOIETO MPEIIPUITHEM CO CTOPOHBI (BPEMEHHOTO,
aJIMUHUCTPATUBHOTO, BHEIITHETO, KOHKYPCHOTO);

3) BBICTABJICHUE YACTH MMYIIECTBA HA ayKIIMOH;

4) BbICTABJICHUE MTPEIIPUATHS HA HHBECTUIIMOHHBIA KOHKYPC;

5) mnpuBneueHue 3aiiMOB mmoj rapaHTuu (DemepasbHOro IMEHTPa, AIMHUHHUCTPAIMN
cyOBeKTOB (penepariu, Haie)KHbIX OAHKOB U JIp.);

6) nmepeaaya npeanpUATHS B TPACTOBOE YIIPABJICHHE;

7) peopraHuzanys OPEANPUATHS (Pa3yKpyINHCHHE Ha OTACIbHBIC NPEANPUSATHS,
NpPUCOCANHEHHE K JAPYyroMy MPEANpUATHIO WM KOPHOpalMH, CIUSHUE HECKOJIBKHUX
MPEATPUSITHI ),

8) nuKBHIAIMS TPEATPHSITHSA.

[Ipouecc peanu3anuyi aHTUKPU3UCHBIX MPOLEAYpP NPUMEHUTENIBHO K JESTeNIbHOCTH
MPEINPUATHI-I0KHUKOB HA3bIBACTCSI aHTUKPU3UCHBIM MTPOIIECCOM.

AHTUKPU3UCHBIM  TpollecC  peanu3yercs TMpud  [OMOLIM  CHUCTEMbl  METOJOB
AQHTUKPU3UCHOTO YIPABICHUS M aHTUKPHU3UCHBIX MPOIEIYpP MPUMEHHUTENHBHO K JEATEIbHOCTH
MpeanpUATHI-T0MKHUKOB. B jmelicTBytomiemM 3akoHE BCS  COBOKYIHOCTh  IPOLEAYD,
MPUMCHSIEMBIX K TPEINPHITHIM-TODKHIUKAM (9KOHOMHUKAa XHUMHYECKOTO IPOU3BOJICTBA),
MO/Ipa3/IeNIAeTCs Ha IB€ OCHOBHBIC TPYMIbL: 1) IpoLeaypsl NpeaynpekaeHus: 0aHKPOTCTBA U 2)
JMKBUIAIMOHHBIE TTPOIIETYPHI.

1) K npouenypam npeaynpexaeHusi 0aHKpOTCTBA OTHOCSATCS:

- mocyeOHast CaHaIns;

- HaOJIIoIcHHE;

- aIMMHUCTPAaTUBHOE YIIPaBJICHHE,

- BHEIIIHEE YIPaBIICHUE.

I'maBHast menb JAaHHBIX TPOIETYp - 00ECTIeYUTh BBIXO MPEIIPUATH U3 KpU3KCA H €ro
I1aTEXeCIOCOOHOCTb.

Takum 00pa3oM, OCHOBHOE OTJIMYME BCEX IMPOLEAYpP MPEayNpeKICHUs OaHKPOTCTBA
3aKJII0YaeTcss B TOM, YTO MX MpPHUMEHEHHE HEe BJeyeT 3a COOOM MpeKpalleHHs AesTebHOCTH
MPEINpPUATHI-ODKHUKOB. [ J1aBHas 3amava 37ech - OOECIEYHTh BBIBOJ MPENNPUATHS U3
HETJIaTeKECIIOCOOHOT0 COCTOSHUS U HOPMAJIbHOE ero (DyHKIIMOHUPOBAHHUE.

2) K 1MKBHIANMOHHBIM MpPOIEAYpaM OTHOCSATCS: MPUHYIAMTENbHAS JIMKBHUIALUS
MPENNPUATH-TOJDKHIUKA TI0 PELIEHUI0 apOUTPaKHOTO CyAa; O0O0pOBOJIbHAS JUKBHIALUS
HECOCTOSTEIILHOTO MPEIIPHUSATHS ITOJT KOHTPOJIEM KPEITUTOPOB.

B omimume oOT mpeaynpeauTeNnbHBIX  JIMKBUAAIMOHHBIE TPOLEAYPHl BEOyT K
MPEKpAIIEHUIO JCATENbHOCTH TpeanpusaThii. JIMKBUAAMOHHBIE TMPOLEAYPHl OTPAXKAIOT
coJiep>kaHue OAHKPOTCTBA B y3KOM CMBICTE CIIOBA, MOHUMAEMOTO TOJBKO KakK JTUKBHIAIUS
HECOCTOSTENLHBIX TPEATTPHATHH.

COBOKYMHOCTb MpOLEAYp MNPEeayNpeKICHUS U JHUKBUAALMU TPEACTaBIseT CcoOOon
O0aHKPOTCTBO B IMPOKOM CMBICIE CIIOBAa. BCIO 3Ty COBOKYITHOCTH TpOIEIyp OaHKpOTCTBa B
IIMPOKOM CMBICIIE CJIOBA OTIPENENAIOT KaK aHTUKPU3UCHBIE TIPOLIETYPHI.

CoOcTBeHHO TmporieAyphl OaHKpOTCTBa (OAHKPOTCTBO B Y3KOM CMBICJIE  CJIOBA)
BBICTYIAIOT COCTABHOM YacCThIO aHTUKPU3UCHBIX MPOLIEAYD.

Takum 00pazoM, GaHKPOTCTBO, KaK U JIIOOOH APYroil 3KOHOMHUKO-IIPABOBOW HHCTUTYT,
ClIeIyeT paccMaTpUBaTh KaK MHCTPYMEHT JOCTHIKEHHS TEX WJIM WHBIX IeJiel SKOHOMHYECKOM
MOJTUTHKH TOCYAapCTBA. DKOHOMUYECKHAN CMBICI HHCTUTYTa OAaHKPOTCTBA B TOM M COCTOHT, YTO
3TOT MHCTUTYT JOJDKEH CIYXXHUTh MEXaHH3MOM YCTAHOBJIEHHUS Oosiee 3(PPEKTHBHOIO pexHMa
VIIpaBJICHUS TIPOW3BOJICTBEHHBIMH pEeCypcaMH Ha YpPOBHE XO3SMCTBEHHBIX CIUHHI[ -
MPEATPUITHI.

Ortcroma cremyer, 4To B JEHCTBUTEIBHOCTH OAaHKPOTCTBO - 3TO IO CBOEH CyTH HE
paspymuTeNnbHas, a CO3MJaTelibHas Mepa, HampaBlieHHas, B TMEPBYIO oOYepenb, Ha
BOCCTAHOBJICHHE HOPMaJbHOU paboThl mpeanpustus. JIuie Te MaTepuaibHble PeCypchl U
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CTPYKTYphl YIpaBlIE€HUS UMHU, KOTOPbIE B MPUHIUIE HE MOTYT 3(P(PEKTUBHO HCIOIB30BATHCS
(Hampumep, MPUHOCHTH MPHUOBLIB), TOJKHBI OBITH TUKBHIUPOBAHBI.

OCHOBHOH XapaKTEpUCTUKOM JHOOOM HSKOHOMHUYECKOHW CHCTEMBbI, W OJIHOBPEMEHHO
[[eJIeTIOIaraHueM  yIPaBJISIONIET0  BO3ACHCTBHS Ha  Hee, sBisgercs A(O(PEeKTUBHOCTH
WCIIOJIb30BAaHUS IPOU3BOJCTBEHHBIX PECypcoB (MPUPOIHBIX, TPYIOBBIX, KaMUTAJIbHBIX),
HaxOJSIIUXCS B PACHOPSHKEHUH JAHHOM CUCTEMBI. DTO BEPHO KaK B OTHOILIEHUHU T'OCY/IapCTBa B
LEJOM, TaK U B OTHOUICHHMHM KOHKPETHOTO MpeanpusaTus. DPGPEeKTUBHOCTh 000 CHUCTEMBI
MOKHO OIICHHTH TOJIBKO [0 OTHOIICHHUIO K IEJIH, PAJd KOTOPOH BBIMOIHICTCS NaHHAs (DYHKIIUS.
Kputepuem s> pextuBHOCTH (YHKIIMOHUPOBAHUS CHCTEMBI SIBISIETCS CTENEHb (BEPOSTHOCTD)
JOCTUKEHHS TOCTaBJICHHBIX Iepen Hed neneld. Ilytu u cnocoObl moctikenus 3¢dexTuBHON
NEeSATENIbHOCTH KaXKJash OpraHu3alis BbIOMpAeT B 3aBUCHUMOCTH OT I[EJeH pasBUTHS W
CUTYaIlMOHHBIX 0COOEHHOCTEH ee (PYHKIIMOHUPOBAHHUSI.

Kpurepuem 3QQeKkTHBHOCTH aHTUKPU3HCHOTO  YIPABICHUS  SBISETCS  CTCTICHb
JOCTHKEHHS LIeNIel CMST4eHus], JOKaTW3allud WIM MO3UTUBHOTO HCIIOJIb30BAHMS KpU3HCa B
COIIOCTABJIEHUU C 3aTPay€HHBIMU Ha 3TO pECypcamH.

B 3aBucMMOCTM OT cCTaguu KpH3uca, B KOTOPOM HAxXOOUTCS MPEANpPUSTHE,
YCTaHABIIMBAIOTCS COOTBETCTBYIOIIUE IIENIH, &, CJICIOBATCIIBHO, U KPUTEpUU I((HEKTHBHOCTH.
Tak, mpu OCYIIECTBICHUHM BHEIIHErO yIpaBieHUs KpuTepueM >S(HPEKTUBHOCTU SBISETCS
BOCCTAHOBJICHUE IUIATEXKECIIOCOOHOCTU MPEANPHUATHS, & MPH KOHKYPCHOM TIPOU3BOJCTBE -
yIIOBJIETBOPEHHE TPEOOBAHUI KPEIUTOPOB 32 CUET MPOAAXKU KOHKYPCHONU MAacChl JOKHHUKA.

Ucropust cTaHOBNEHHS W pPAa3BUTHUS PHIHOYHOM HKOHOMUKM BO MHOTHX CTpaHax
CBUJCTEIHCTBYET O TOM, YTO HEPAaBHOMEPHOCTH Ipolecca ee (yHKIMOHUPOBAHUS, KOIeOaHUs
00BEMOB TPOM3BOJCTBA W COBITa, BO3HUKHOBEHHE TIYOOKHX CHAQJ0B TPOU3BOJCTBA, YTO
XapaKkTepu3yeTrcs KaK KpU3MCHAs CHUTYyallus, CJeIyeT paccMaTpuBaThb KaK HEKYI0 OOIIYIO
3aKOHOMEPHOCTb. JTa 3aKOHOMEPHOCTb TECHO YBSi3aHAa C OIpPEAEIECHHBIM XapaKTepoM
KU3HEHHOTO LIMKJIA IPEITPUATHUSA .

OCOOEHHOCTBIO SIBIIAETCS TO, YTO KPU3UCHBIE CUTYaIlMUd BO3HHKAIOT HAa BCEX CTaIMIX
KU3HEHHOTO LMKJa MpeanpusaTus. Peanu3zanusa Bcel COBOKYITHOCTH aHTUKPU3UCHBIX MPOLEAYDP
(6aHKPOTCTBO B HIMPOKOM CMBICJIE CIIOBA) HAUMHACTCS HA OMPEACIIEHHOM JTare >KMU3HEHHOTO
LMKJIA: B YCIOBUAX  PE3KOro  CcHaja,  XapaKTepU3yloUIerocs, Kak  IpaBuio,
HETJIATEKECTIOCOOHOCTHIO MPEANpUsATUS. B TO ke Bpemsi Mepbl aHTUKPU3UCHOTO YIIPaBIEHUS,
HaxoJsIIMecs 3a paMKaMu T[polenyp OaHKpOTCTBA U TMPU3BaHHBIE HEUTPaIU30BaTh
MOCJIE/ICTBUSI BO3HUKHOBEHMSI KPU3UCHBIX CHUTYallUid, TMPUMEHSIOTCS Ha BCEX CTaausIX
KU3HEHHOTO 1IMKJIa KOMIIAHUU.

COOTBETCTBEHHO HSKOHOMHKA XHWMHUYECKOTO TIPOM3BOJICTBA OXBATHIBAET BCE CTaJHH
Pa3BUTUS KPU3UCHOTO MpoIlecca, B TOM YHCIE U €ro MPOPUIaAKTUKY.

DKOHOMHKA XHWMHYECKOTO TMPOU3BOJICTBA NPEANPUATHEM COCTOUT U3 KOMILUIEKCA
noacucteM. Kaxjas mojacucreMa aHTUKPU3UCHOTO YIIPABIEHUSI COOTBETCTBYET ONpPENeeHHON
MOACUCTEME YIPABJICHUS HOPMATbHO (YHKIMOHUPYIOMMM Tpeanpustuem. [Ipu stom kaxmas
MOJICUCTEMA YIIPABJICHUS PUMEHUTENBHO K 3I0POBOMY MPEINPHUATHIO ONPEAeTICHHBIM 00pa3oM
BHJIOM3MEHSIETCS C TO3UIMKA NPOGUIAKTUKH WM TPEOJOJCHUS KPHU3UCHBIX  SIBICHUM.
Hampumep, moacucrtemMe  MapKeTHMHTOBOI'O  YIPAaBIEHUA  3J0POBBIM  MPEINPHUATHEM
COOTBETCTBYET MOJICUCTEMA AHTUKPU3UCHOTO MapKETHHTOBOTO YIpaBJICHHS
HEIUIaTeKECTTIOCOOHBIM TpeanpusitueM. llpu 3ToM mojaaBisoniee OONBIIMHCTBO METOIOB
MapKEeTHHTa, BHJIOB MAapKETHHTOBBIX CTpAaTEerHii W TaKTUK, NPUMEHHMBIX K 370pPOBOMY
NPEANPUITHIO, TPUMEHSIETCS TaKXKe K NPEANPHUATHIO, MEPEKUBAIOIIEMY KPU3HUC, OAHAKO C
OTIpe/IeJICHHBIMU BHJION3MEHEHHUSIMHU, TOTMOJHCHUSIMH U T.II., YYUTHIBAIOIIUMU HEOOXOIUMOCTh
Mpo(UIAKTUKH U TIPEOI0ICHUE KPU3UCHBIX SBICHHM.

C yderoM CKa3aHHOTO BbIIIE, OYEPTUM OCHOBHBIC MOJCHUCTEMBI AHTHUKPU3HCHOIO
YIPABICHUS TPEITPUATHEM.
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1. Tloacucrema JMAarHOCTMKM M MPOTHO3UPOBAaHUS (UHAHCOBOTO  COCTOSIHUS
MPEANPUATHS B €IUHCTBE C OIICHKOW TEXHHKO-TEXHOJOTHYECKHX MapaMeTpOB MPOU3BOJICTBA, C
Y4€TOM MOPaibHOrO M (PU3HUECKOTo U3HOCA. BaskHa paHHSS TUArHOCTHKA KPU3HUCHBIX SIBJICHUU
Ha TPEANPUSITHH, YTO TO3BOJSET ObICTpEEe, U TEM C MEHBIIMMHU MOTEPSMH, OCYIICCTBHTH Ha
HEro aHTUKpu3ucHoe BozfeiicTBue. Eme Oonee 3¢h(EeKTHUBHBIM SIBISETCS MPOTHO3WPOBAHUE
BO3MOXXHBIX KPU3UCHBIX SBIICHUN U COCTOSHUI, YTO TO3BOJISCT MPHUHATH MPEayIpeAUTEIHHBIC
Mepbl U BOOOIIIE N30eKaTh KPU3UCHBIX MTPOIECCOB.

2. TlogcucremMa MapkeTHWHTa, BKJIIOYArOIIas B ce0s pa3pabOTKy aHTHKPU3UCHOU
MapKETUHTOBOM CTpaTeruu U TAaKTUKH KaK OTHOCUTEIBHO MPO(UIs AesITeNbHOCTH MPeIpUsThs
B IIEJIOM, TaK U MPUMEHUTEIHHO K KOHKPETHBIM BUJaM MPOAYKLIUH.

3. [loncucrema aHTUKPU3UCHONW WHBECTHIIMOHHOW TIOJUTHKH, KOTOpasi BKIIOYAET B ce0s
pa3paboTKy 3 (PeKTUBHOM MHBECTUIIMOHHOMN MPOTrpaMMbl Cpa3y B HECKOJIBKHUX pa3pe3ax:

a) TEXHUKO-TEXHOJIOTUYECKOW OOOCHOBAHHOCTH W AI(P(PEKTUBHOCTH WHBECTHIIMOHHBIX
MIPOEKTOB;

0) ux (PMHAHCOBOW OKYITAEMOCTH U PEHTA0CILHOCTH;

B) HaxOXICHHE HCTOYHHKOB ()MHAHCUPOBAHUS U HHBECTOPOB, B TOM YHCJIE U MpH
MOMOIIM TIOJIYYCHHsI TApaHTUHM TOJ 3a€MHBIE CPEACTBA CO CTOPOHBI JOCTATOYHO MOIIHBIX U
HAJEKHBIX YKOHOMUYECKUX CTPYKTYP WJIM OPraHOB BJIACTH.

4. Tloxcucrema ympaBlieHUS TEPCOHATIOM (TpernojaraeT OOHOBJICHHUE YacTH KaJlpOB,
MOBBILIICHNE KBaTH(PUKAIUKU DPAOOTHUKOB, W3MEHEHHE CHCTEMbl YIPABICHUS IEPCOHAIIOM,
pa3paboTky Oosee 3(h(HEKTHBHBIX CTUMYJIOB W CAHKIHMHA, YITYYIICHHWE TPYIOBOW W OCOOEHHO
TEXHOJIOTUYECKON JUCIMIUTUHBI, CO3/JaHHUE OJIArONPUSTHOTO COIHAIBHO-TICUXOJIOTHYECKOTO
KJIMMaTa B TPYJOBOM KOJUJIEKTHUBE).

5. [Moacucrema mpOU3BOJACTBEHHOTO MEHEHKMEHTA, KOTOpasi OXBAThIBACT YIPaBIICHUE
TEXHUKO-TEXHOJIOTMYECKOW CTOPOHOM MPOU3BOJICTBA.

6. Ilomcucrema  (UHAHCOBO-DKOHOMHUYECKOTO  MEHEIKMEHTa,  OXBaThIBAOIAS
yrpapiieHue (UHAHCOBBIMH peCypcaMd M JCHEXKHBIMH IMOTOKAMH TPEIIPHITHS. ITO
MOJICKCTEMA TECHO CBSI3aHHA C MOACUCTEMON (PMHAHCOBOM TMAarHOCTUKU.

7. TlogcucTema OpraHW3AIMOHHO-YITPABICHYSCKUX MEp IO JIMKBUIAUN TPEIIPUSITHS,
KOTOpasi CYIIECTBYeT B HOPMAaJbHBIX YCJOBHSX XO3SMCTBOBaHMS JUIIb B KauecTBe
BO3MOXKHOCTH. OJHAKO €CIU MPEeANpPHUsITHE CTAHOBUTCS OAHKPOTOM W HET BO3MOXXHOCTHU €T0
037I0POBUTH, 3Ta MOJCHCTEMa M3 TOTEHIMAIBLHON MpeBpaliaeTcs B peaibHY0; TMpaBOBas
CTOpOHA JIEUCTBHSI ATOW CHUCTEMBI JOCKOHAJIHHO MPOIKCaHa B 3aKOHE O HECOCTOATETHbHOCTH
(6ankpotctBe) mnpennpustus. OCHOBY HEHCTBHS JTOH TOJCHUCTEMBI COCTaBISIET TMPOAaXKa
MMYIIECTBA MPEATNPUATHS TI0 PHIHOYHBIM IIEHAM U TIOTAIllleHHUE €ro JOJTOB 3a CYET BBIPYUYKH OT
peanu3aluuy B COOTBETCTBUU C OUYEPEAHOCTHIO, YCTAHOBIEHHOM 3aKOHOM.

Bomnpocs! u 3aganus

3amanue 1. BeiOepuTe mpaBUIbHBIN OTBET Ha 33JJaHUE TECTOBOTO XapaKTepa.
1. TTo cTpyKType OTHOIICHUH B COI[MAIbHO-I)KOHOMHYECKON crcTeMe, o AudQepeHIranuy ee
Pa3BUTHS MOKHO BBIJICINUTD CJEIYIOIINE MPYIIbl KPU3HUCOB:
a) yrpasJisieMble, HeyIpaBisieMble, YaCTUUHbIE, CUCTEMHBIE;
0) mpupoHbIe, OOLIECTBEHHBIE, YKOJIOTUYECKHE;
B) DKOHOMUYECKHUE, COLIUAIIbHBIE, OPraHU3aLMOHHBIE, ICUX0JIOTMYECKHE, TEXHOIOTHUECKHUE;
I') BCE BbIIIE IEPEYNCIICHHBIE.
2. MOXeT JI1 aHTUKPU3UCHBII MEHEPKMEHT BCET/la YIPaBIATh KPU3UCHBIMU CUTYaIUSIMU:
a) 11a;
0) HeT.
3. Kpwusuc — sto:
a) BO3MOXKHOCTh BO3HUKHOBEHUS YOBITKA, H3MEPSEMOT0 B ICHEKHOM BBIPAKCHHH;
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0) kpailiHe 00OCTpEHHE MPOTUBOPEUYHI B COIMAIBHO-IPKOHOMUYECKON cHCTeMe (OpraHH3allii),
YIPOXKAIOUIEN €€ )KU3HECTOMKOCTH B OKPYKAIOIIEH CPELE;

B) SPKO BBIPAXECHHAs HEOMPEIEICHHOCTh B HEOJHO3HAYHOCTU IMPOTEKAaHUS peabHbBIX
HSKOHOMHYECKMX  TIPOLECCOB, B  MHOrooOpasvMM  NpPEeBpalleHHs  BO3MOXHOCTEH B
NEHCTBUTENBHOCTD, B CYIIECTBOBAHUU MHOKECTBA (KaK MpaBUiIO, OECKOHEYHBIX) COCTOSHUMN, B
KOTOPBIX pPAacCMaTpPUBAEMBIi B JWHAMHKE OOBEKT MOXKET HAXOAMUTHCS B OyIyIIM MOMEHT
BpPEMEHH.

4. Hen30exHbI JIN KPU3HUCHI B COLUATBHO-9KOHOMUYECKOM Pa3BUTHH:

a) na;

0) 1a, B ciiyyae BOSHUKHOBEHUS! HETaTUBHBIX BHEIIHUX (PAKTOPOB;

B) J1a, B CITy4ae BO3HUKHOBEHUS HETATUBHBIX BHYTPEHHHUX (PaKTOPOB;

T') HET.

5. Kakue u3 cnenyromux MOHATHH OTHOCATCS K KIIFOYEBBIM XapaKTEPUCTUKAM OIEHKH KpU3HCa:
a) mpoOieMaTruKa Kpu3mca, OCTpoTa Kpu3nca;

0) MacmTab Kpu3uca; 00JIacTh pa3BUTHS, OXBaYCHHAs! KPU3HCOM; cTaaus ((as3a) mposiBIeHUS
KpHU3Huca;

B) IPUYMHBI KPU3HUCA, BO3MOXKHBIE ITOCIIEICTBUS KPU3HCA;

T') BCE BBIIICTIEPEYUCIICHHOE;

1) TOJBKO &, O.

6. Kak cootHOCSTCS MOHATUS (YHKIIMOHUPOBAHUSI OpTaHU3ALUU U YIPABICHUE PA3BUTHEM:

a) BTOPOE BKJIFOYAET MEPBOE;

0) rmepBoE BKIIIOYAET BTOPOE;

B) HOCSIT JUAJICKTHYECKUI XapaKTep.

7. Kakumu OCHOBHBIMHU CBOMCTBAMHU JIOJKHA 00J1aaTh CUCTEMA aHTUKPU3UCHOTO YIIPABIICHUS:
a) THOKOCTb U aJITallTUBHOCTH;

0) CKJIIOHHOCTb K YCUJICHHIO He()OPMAJILHOTO YIIPaBIEHHsI, MOTUBALUS SHTY31Ua3Ma, TePIEeHus,
YBEpEHHOCTH;

B) AuBepcuUKaLMsl YIPaBICHUS;

I') CHUKEHMSI LIEHTPAJIU3Ma;

1) yCUJIEHNE UHTErpallMOHHbBIX POLIECCOB;

€) BCE BBIILIECTIEPEUNCIICHHOE;

) TOJBKO a,0,11;

3) TOJIBKO a,B,]I.

8. Kakue u3 cnenyromux (HpakropoB onpeaesstoT 3h(HeKTHBHOCT aHTUKPU3UCHOTO YIPABJICHUS:
a) TpoeCCHOHATIN3M aHTUKPH3MCHOTO YIIPABJISIONIET0; HCKYCCTBO YIPABICHHS, JaHHOE
PUPOJION M TPUOOPETEHHOE B MPOIIECCE CIEIMATbHON TOATOTOBKH;

0) Metomonorust pa3pabOTKH PHCKOBAaHHBIX PEIICHHIA; HAYYHBIN aHAIN3 00CTAaHOBKH,
MIPOrHO3UPOBAHHE TEHICHIIU;

B) KOPIOPATUBHOCTD; JIUJIEPCTBO;

T') ONIEPaTUBHOCTH U THOKOCTH YIIPaBIICHUS;

1) CTpaTeTusl ¥ Ka4eCTBO aHTUKPHU3HUCHBIX TIPOTPaAMM;

€) ccTeMa MOHUTOPUHTAa KPU3UCHBIX CUTYallUH;

) BCE€ BBIIIETIEPEUNCICHHOE;

3) TOJIBKO a, O, T, 1.

9. MOXHO JT1 paCCMOTPEHHBIN MPUMEP OTHECTH K OTHOCUTEIHHO YIPABISIEMOMY WA
HeynpasisieMomy nporeccy? [Ipumep, moquuHEHHBIH - XOPOIINii HCIIOTHUTENb He OyneT
BBITTOJTHATE PACTIOPSDKEHHUH, WYX BOTIPEKH 31PAaBOMY CMBICTY WIIH IOPHIUICCKAM 3aKOHAM:
a) na,

1) HET.

10. Yem B nepByIo ouepeab ONpeAesieTcss BOSMOXKHOCTh aHTUKPU3UCHOTO YIIPABIICHUS:

a) 4eJI0BEYECKUM (DaKTOpOM;
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0) 3HaHHEM IUKJIMYECKOro XapakTepa pa3BUTHS COLIMATbHO-3KOHOMHUECKUX CHCTEM;

B) a, 0.

11. Kak creyer OTHOCUTBCS K KpU3HCAM:

a) oracaThbCs;

0) 6opoThCs;

B) IPUBETCTBOBATH;

T') pa3peniaTh;

1) BCE BBIIICTICPEUUCIICHHOE;

€) TOJBbKO a, O U B.

12. Yem B niepByI0 o4epeb OnpenesieTcss HE0OX0AUMOCTh AaHTUKPU3UCHOTO YIIPABIICHUS:
a) LEJISIMU pa3BUTHS;

0) HeOOXOAUMOCTHIO CMATYCHUS KPU3HCA;

B) HEOOXOJMMOCTBIO MTOATOTOBKH K KPU3HUCY;

T') BCE BBILICIIEPEUUCIICHHOE;

1) TOJILKO O U B.

13. AHTUKPHU3HCHOE Pa3BUTHE — ITO:

a) yIpaBJIIEMBIN TPOIIECC MPEAOTBPAIICHUS WU MPEOO0ICHUS KPU3HCa, OTBECUAIOLIHNA HENISIM
OpraHM3aIK U COOTBETCTBYIOIINN 00BEKTUBHBIM TEHICHIIUSIM €€ Pa3BUTHS;

0) 9aCTHYHO YIIPaBIIIEMBIN POIIECC MPEAOTBPAIICHHUS MU MPEOI0JICHUS KPU3HCa,
OTBEUAIOLIHI LIETISIM OpraHU3allNH;

B) YIPaBJIsieMbIil TPOLIECC MPETOTBPAILICHHSI UM MTPEOI0JICHUS KPU3HCA, OTBEUAIOIINAHN IIeIISM
OpraHH3aIlHH.

14. Kak Bnusiet ¢akTop BpeMeHH Ha 3()(PEeKTHBHOCTH aHTUKPU3UCHOTO YIPABICHHS:

a) MOBBIIIACT;

0) CHIKaET;

B) HE BIIHSICT.

15. D¢ pexkTUBHOCTh AHTUKPUZUCHOTO YIPABICHUS MPOSIBIISIETCSA B!

a) CTETIEHU JIOCTUKEHUS 1IeJIel CMATYeHMs], JIOKIU3alliy WU TIO3UTHBHOTO MCIIOJIB30BaHUS
KpHU3HUCa B COMTOCTABJICHNUH C 3aTPaueHHBIMH PECYpCaMH;

0) B CTCTICHH JIOCTHUKEHUS 11EJICH;

B) B CTETIEHU POCTa MOTEHIUAIIA;

T') B CTENICHU Pa3BUTHsI YIIPaBICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

) TOJIbKO O, B U T.

16. Ha nepBom stane «Hauano kpusuca npeanpHusTus» Heo0X0AUMO:

a) pa3paboTarh OM3HEC-TIJIaH Pa3BUTHS IPEINPUITHS HA IEPCIIEKTUBY;

0) mpoBecTH ONEepaTUBHBIN CUTYALMOHHBIN aHAIN3, IEPECTPOUTH CTPATETUIO U TIOCTABUTH
HOBBIE 33]1a9H;

B) MPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHHE MTPEAIPUATHS B LIENIIX 00€CIIEUeHHUs ero
BBDKMBAHUS Ha KOPOTKHIA CPOK;

T') BBIOpaTh peopraHu3aliOHHbIE WX JIMKBUAIIMOHHbIE TIPOIIETypPHI.

17. Bropoii aTam nporiecca pa3BUTHS HECOCTOATEIBHOCTH TPEATIPHATHS XapaKTePU3yeTCs:
a) KPU3UCOM pealln3alluil CTPaTernu;

0) KpU3UCOM JTUKBUIHOCTH;

B) MMaJICHUEM PEe3yJIbTAaTOB JAEATEIbHOCTU U (PMHAHCOBOM YCTOMUUBOCTH;

r) 6aHKPOTCTBOM.

18. Tpetwii atan «Kpusuc npeanpusaTHsD XapaKTepu3yeTcs:

a) HEBBITIOJTHEHUEM TEKYIINX 3a]1a4, Pa3BUTHEM KOH(IIUKTA MEXAY CTPATETUYECKUMU LEJIIMU U
BbIOpaHHBIM HAIPABJICHUEM peaTu3alliy CTPATEIUH;

0) pe3kuM Kosie0aHUEeM MOKa3aTeNe peHTA0CIbHOCTH 1 ACIOBOM aKTUBHOCTH TIPEANPHUATHUS,
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B) HECITOCOOHOCTBIO MPEAPHUATHS OTBEYATH IO CBOMM 00s13aTEILCTBAM 10 MEPE UX
HACTYIUICHHUS.
19. IIpuunHbBI BOSHUKHOBEHUS KPU3HCa OAPA3AEISIOTCS Ha:
a) 0OBEKTUBHBIE U CYyOBCKTUBHBIC,
0) KOJIMYECTBEHHBIC U KaYeCTBEHHBIE;
B) KPaTKOCPOUYHBIE U JIOJTOCPOUHBIE;
') 0OpaTuMble U HEOOpaTUMEIE;
1) BCE BBIIIETIEPEUNCICHHOE.
20. Yxynuenue rnokasaresei TMKBUIHOCTA U (PMHAHCOBOM YCTOMYMBOCTH XapaKTEPHO IS
a) nepsoro srana «Havano kpusucay;
0) Hadaa BToporo 3tamna «Pa3BuTue Kpusuca npearnpusiTHs;
B) OKOHYaHUs BTOpOro 3Tana «Pa3Butue kpusnca npeanpusITUs» U Hayana Tpetbero — «Kpusuc
MPEATPUITHSY.

3ananue 2. [loarotoBbTe JOKIA] MO MPEITIOKEHHBIM TEMaM.

1. Hcropust MUPOBBIX 3KOHOMHYECKHUX KPU3HUCOB. DKOHOMHUYECKMH Kpusuc 1998r. u
2008r: mpuYUHBI ¥ MIOCJIECICTBUS.

2. IIUKIUYHOCTH Pa3BUTHS MHPOBOW SKOHOMHUKH M OCOOCHHOCTH COBPEMEHHBIX
SKOHOMMYECKHUX IMKIIOB.

3. unanekTuyeckue B3aMMOCBS3H MUPOBBIX SKOHOMUYECKUX KPU3HCOB.

4. Tlpuuunsl cucreMHoro kpusuca B Poccuiickoit denepanuun Ha pyoexe XX-XXI
BEKOB, €T0 JIBIXKYIIUE CUJIBI U TIEPCIIEKTUBHBIC MEXaHU3MBI ITPEOI0JICHHUSL.

Bonpocs! aiis o0cyxaeHus:
KakoBa poib kpu3nca B COUAILHO-I)KOHOMHYECKOM Pa3BUTUU?
KaxoBa ocHoBHast pyHKIMS Kpuzuca?
Ha3zoBuTte ypoBHU BOZHUKHOBEHHUS KPU3HCHBIX SBICHUM.
[epeuncnute MPUYUHBI BOSHUKHOBEHUS KPU3UCHBIX CUTYAITHH.
KaxoBbl MOTYT OBITh TOCIEACTBUS KPU3UCOB?
HazoBuTe pa3HOBUIHOCTH KPU3HCOB.
Ha3oBuTe KOHKpETHBIE NMPOSBICHNUS KPU3UCOB B 3aBUCUMOCTH OT CTPYKTYPbI
OTHOIIEHUH B COLIMATIbHO-DPKOHOMUYECKOM cHUCTEME.

NoabkowhE

Cnucok pekoMeHayeMoi JuTepaTyphl
1. DKOHOMMKA U YIpaBlIeHHE MPOU3BOACTBOM: ydeOHoe mocobue/ W.II. Boromonosa [u
ap.].—Boponex: BopoHeXCKuil rocyaapCTBEHHBIM YHHBEPCUTET HMHKEHEPHBIX TEXHOJIOTHUH,
2015.— 288 ¢.— Pexwum moctyma: http://www.iprbookshop.ru/50653.— 3BC «IPRbooks
2. DxoHOMUKa mpeanpusatus yuyeobnoe nocoodue/ E.M. bensiit [u ap.].— M.: Pycaiinc, 2015.—
172 c.— Pexum nocryma: http://www.iprbookshop.ru/49005.— DBC «IPRbooks».
3. DKOHOMUKA U yIIpaBJIeHUE TPOU3BOACTBOM: yuebHoe nocooue/ U.I1. boromonosa [u ap.].—
DIIEKTPOH. TEKCTOBBIE TaHHbIe.— BOpoHex: BopoHexkCkHil rocy1apCTBEHHBIN YHUBEPCUTET
WH)XEHEPHBIX TexHosorui, 2015.— 288 ¢.— Pexxum nocryna:
http://www.iprbookshop.ru/50653.— DBC «IPRbooks.

HNuTepHeT-pecypceb:

1. http://econline.hl.ru — xaTanor cchiIOK Ha Jy4YlIHe SKOHOMHYECKHE U (DUHAHCOBHIC
pecypcel cetu UHTEpHET.

2. http:/feup.ru/ — DkoHOMHKAa W YympaBleHHE Ha MNPEANPUATUAX: HAYYHO-
o0OpasoBaTesbHBIN TOpTaI.

3. www.cir.ru/index.jsp - Yausepcurerckast nHopmannonHnas cucrema POCCHUS

4. www.ecsocman.edu.ru - ®denepanabHbIii 00pa3oBaTeabHBIA TOPTAT "DKOHOMHKA.
Conmonorus. MenemxmeHt"
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5. www.umoman.ru — OdunmanbHbIi calT Y 4eOHO-METOAMYECKOTO 00BEAMHEHUS BY30B
Poccun mo o6pa3oBaHuio B 00JIACTH SKOHOMHUKH U MEHE)KMECHTA

[IpakTuyeckoe 3ansTue 2
Cpena (pyHKIMOHUPOBAHUSA XO3AKWCTBYIOIIETO CYOBEKTa: BHEUIHSS U BHYTPEHHSSI MOJUTHKA.
Llesb: U3y4nTh KPU3UCHI U KPU3UCHBIE TIPOLIECCHI B YIIPABICHUHU OpraHU3anueit
TeopeTnueckas 4acThb

Jlrobast opranuzanusi, HaYMHasi C MOMEHTa CBOETO BO3HHKHOBEHHS, CTaJKHUBAETCS C
HeNbIM  pSAAOM  IpodjeM, KOTOpble  MOTYT  CHPOBOLIMPOBAaTH  OCTPBIM  KpHU3UC,
COMPOBOXKAAIOIINUNCA PE3KUM  YXYIIIEHUEM I[OKa3aTeleil JAesSTebHOCTU: JIMKBHIHOCTH,
IUIaTEKEeCOCOOHOCTH, PEHTA0EIBHOCTH, 000PAYMBAEMOCTH OOOPOTHBIX CPENCTB, (PMHAHCOBOU
yCTOWYUBOCTU. PbiHOYHBIE (QOpPMBI XO3AWCTBOBAHHS B YCIOBUSAX IKECTKOW KOHKYPEHIIMH
MPUBOAAT K HECOCTOSTEILHOCTH OTNENBHBIX CYOBEKTOB XO3SIIICTBOBAaHMS WM K MX BPEMEHHOMN
HerutatexecnocoOHocTH. Kpu3ucel MOTyT BOSHHUKHYThH Ha JTF0OOM U3 3TaroB >KM3HEHHOTO LIUKJIIA
opranuzanuu. [losBieHne uaen, NPOSKTHPOBAHUE, TUIAHUPOBAHUE, CTPOUTEIHCTBO, OCBOCHHE
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, (YHKIIMOHUPOBAHMUE, Pa3BUTHE, YIMAIOK, 3aKpbITHE WIH
peopraHu3zanys — BOT MEPEYCHb ATANOB HUKIMYECKOTO Pa3BUTHA opraHu3anun. OHa MOXeT
MIPOUTHU UX MOJIHOCTHIO, @ MOYKET U OCTAHOBUTHCSA B CBOEM PA3BUTHH, HE JOCTUTHYB OLIYyTUMBIX
Pe3yIbTaTOB, MPEKPATUTH CBOE CYIIECTBOBAHHE.

JlnarnocTuka KpU3HCOB B OPraHU3AIMH — 3TO COBOKYITHOCTh METOJIOB, HaIllPaBJICHHBIX
Ha BBIABJIICHHE TPOOJeM, Ci1adbiX M "y3KUX'" MECT B CHCTEME YINPABIICHUS, KOTOPBIC SIBISIOTCS
MPUYMHAMU HEOJIaromnoixy4Horo (pMHAHCOBOTO COCTOSIHUS M JPYTUX HEraTUBHBIX NOKa3aTesen
NesITeNbHOCTH. J[MarHOCTUKY MOKHO TIOHUMATh U KaK OLIEHKY JIESTEIbHOCTH KOMIITAHUH C TOYKH
3peHusi Mojy4deHusl oOiero ympasieHdeckoro 3¢ddexrta, U Kak ompeneieHHe OTKIOHEHH,
CYIIECTBYIOIIMX MAapaMeTPOB CHUCTEMBI OT TIEPBOHAYAIBHO 3aJaHHBIX, M KaK OIICHKY
(YHKIIMOHMPOBAHUS OpraHU3allid B MOJIBUKHOM, M3MEHSIOIIEHCS BHEIIHEH cpelie ¢ ILeJblo
MPEIYIPERKICHUS KPU3HCOB.

MeTtoabl OUarHOCTUKU KpHU3KMCa B OpraHM3allMyd BKJIIOYAIOT: MOHUTOPUHI BHEIIHEH
Cpebl M CHCTEeMHBIN aHAIM3 CUTHAJIOB O BO3MOYKHBIX N3MEHEHHSIX COCTOSHUS M KOHKYPEHTHOTO
cratryca (UPMbI, ayIuT (UHAHCOBOTO COCTOSIHUS, AaHAIM3 KPEJUTHOM MOJNUTHKH H
3aJJ0JDKEHHOCTH KOMITAaHHUH, OTIPEJICIIEHUE PUCKOB, OIIEHKY TEKYIIErO COCTOSIHUS OPTaHU3AINH U
IIPOrHO3UPOBAHME €€ BO3ZMOKHBIX COCTOSTHHI B OyayILeM.

WHCTpyMEHTB AMAarHOCTHUPOBAHUS KPU3UCHOIO COCTOSIHUS, TaKME KaK: CTAaTUCTHKA,
MO/JIeJIMPOBaHNE, POTHO3UPOBAHUE, IKCIIEPUMEHT, SKCIIEPTHU3a, MAPKETUHIOBbIE MCCIIEJOBAHUS
U T. JI., IPUMEHSIOTCS B 3aBUCHUMOCTH OT THIIa KpU3Kca U (POPMBI €ro MpOSIBICHHS.

CucTeMHBIH aHaTU3 CUTHAJIOB O BO3MOYKHBIX M3MEHEHUSAX COCTOSIHUS M KOHKYPEHTHOTO
craryca  (UPMBI, TPEATOKEHHBI  OTEYECTBEHHBIMH  HCCIEIOBATEISIMH2 — TIO3BOJISIET
paccMaTpuBaTh B COBOKYITHOCTH IIEJIBIA PsJI MapaMeTpoB, KOTOPbIE CIyXaT WHAMKATOpaMHU
KPU3UCHBIX SIBJICHUH, HapacTaHWsI YTPO3 BHIMOJHEHUIO MUCCUH (DUPMBI, WIH, HAIPOTUB, MOTYT
CBHJIETEJILCTBOBATh O PACHIMPEHUM BO3MOXKHOCTEH opranuzanuu. /laHHas MeTOAMKa SIBISETCS
3pGEeKTUBHOH Ha JTamax paHHEro TUArHOCTUPOBAHMS KPH3HMCOB, KOTJAa CTABHTCS IIEJb
NpeaynpeauTh UX BO3HUKHOBEHHE, HE JIONMYCTUTh JalbHEWIIEero yXyALIeHHs MoKa3aTesel
JESITeTbHOCTH.


http://www.umoman.ru/
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JluarHocTHKa KpHU3UCOB, @POBOJMMAs B paMKaX CHCTEMHOTO MOJIXOJa, JaeT
BO3MOXXHOCTh TOJIYYUTh HamboJiee IOJHOE IMpeJACTaBiIeHre o0 wucciaeayeMoMm oOBekTe. B
IIPAKTUKE MPEeIIPUATUI YacTO HCIONIB3YIOTCS METOAbl aHajdM3a, KOTOpbIE MO3BOJSIOT C
MUHUMaJbHBIMH ~ 3aTpaTaMd  CAENaTh  OIEHKY pPHCKOB, ()MHAHCOBOTO  COCTOSHUS,
IIPOrHO3UPOBATh OyAYIINE TEHJCHIIUU Pa3BUTHS.

Ecmu xpusuc nHactynwi, (GOpMHUpPYeTCs AaHTHKPU3HMCHAs KOMaHIa, B KOTOPYIO MOTYT
BOMTH HE3aBUCHMBIE ayAUTOPbl, KOHCYJIBTAHTBI IO OM3HECY M JpYrue sKcnepThl. MeHemkepbl
KOMITAHHU JIOJDKHBI TIOJTHOCTBIO COJICHCTBOBATh paboTe mpUBICUEHHBIX dKcnepToB. Co3naHHas
aHAJIMTUYECKasl TPyIIa yCTAaHABIMBACT MPUYMHBI, IPUBEIIINE KOMIAHHUIO K CYLIECTBYIOIIEMY
IJIAYEBHOMY COCTOSIHUIO, OIIPEEIIseT IyTH BbIX0/1a U3 KpU3HCa.

JIMarHOCTHKa KpPU3HCOB BKIIOYAeT B CeOS KOMIUIEKC METO/I0B, HEOOXOMUMBIX JUISA
OLIEHKU TEKYIEro COCTOSHUS OpPraHU3alMM, BBIABICHUS MPUUYUH YXYIIEHUS KOJUYECTBEHHbIX
U Ka4eCTBEHHBIX IOKazaresnel ee nearenbHocTU. Pazymeercs, nuarHoctuka cama 1o cebe He
MOJKET pemuTh npodiemy. Heo6xoaumMo ycTpaHUTh UICTUHHYIO IPUYHHY KPU3HCA, CTIIAJUTh €ro
HEraTUBHbIE IPOSBIICHUS, YCTPAHUTh NocieAcTBus. Hapsany ¢ TakuMu MeponpusTUSMHU, Kak
COKpaIlleHHE H3JIEPXKEK, paclIMpeHre acCOPTUMEHTa, PECTPYKTYpH3alMs JOJIroB, B YCIOBUAX
KpU3Hca BO3HUKAET MOTPEOHOCTh B KapAMHAJIBHBIX MEpax IO O3J0POBJIEHUIO MPEANpUATHS,
peopraHu3alyy ero JesiTeIbHOCTH, CTPATETHYeCKUX HHHOBAIMOHHBIX U3MEHEHUSX.

Kpu3sucel B opranusanuy MOryT IpOSIBISATECS: B (popMe yKecTOUEHUsI KOH(IUKTOB,
KOTOpblE CHOCOOHBI Jaxe INpuBeCTH (UpMy K pasBaly. MopainbHoe ycTapeBaHue
HCIOJIb3YEMBIX TEXHOJOTHMHI U MOTEps KOHKYPEHTHBIX MPEUMYIIECTB, a TaKXKe 3HAYUTENIbHBIN
OTTOK PECypCOB IpPU YBEIMUYEHMM 4YUCIIa OAHKPOTCTB — TaKXKE SABISIOTCS CUMITOMaMHU
HapacTarolel Kpu3UCHOM curyanuu. JIooOble OCTpble NPOTUBOpPEUMs, BO3HHUKIIHE B
OpraHu3aly, CBsI3aHbl ¢ €e (PUHAHCOBO-XO035ICTBEHHON JIesTeNbHOCThI0. [103TOMY 3KOHOMMKA
XUMHYECKOTI0 IIPOU3BOJICTBA, IIPEXKIE BCETO, HAMPABICHO HA YCTPAHEHUE U HEAOIYILEHUE
poOeJIOB B CHCTEME paclpeieeHusl PeCypcoB M ONTHUMHU3ALMIO XO3IHCTBEHHOM JesITeIbHOCTH.
B pamkxax Mojenu >KM3HEHHBIX IIMKJIOB OpraHM3allMd TNPUHATO BBIAEIATH "OOJNE3HU
pocta" - cnenuduyeckre CUCTEMHbIE KPU3UCHI, CBA3aHHbIE C pa3BUTHEM opraHuzauuu. Cpeau
HauboJee YacTo yIOMUHAEMBbIX:

Kpusuc crapra (Mexnay "BbIxaxkuBaHueM" u "miazeHuecTBoM") - (akTHUecKas
HECIIOCOOHOCTH JINJIEPOB-OCHOBATENIEH BOINIOTUTH UJIEI0 B peabHbIE AEHCTBHUS;

PeiHOYHas ys3BUMOCTh (Mexay "muiageHdecTBoM" M "naBaii-naBail') - OTBepiKeHHE
BHEIIHEN cpeoit (phIHKOM) OU3HEC-UEH.

JloBymka ceMelcTBEHHOCTH (KakK MpaBHJIo, Ha 3Tane "naBaii-faBaii') - cucreMaTHuecKoe
CTpEMJIEHHE OCHOBATEJsI JeJIErUPOBaTh MOJHOMOYHS HE CHEUAINCTaM, a JII0JIM, KOTOPbIM OH
Ooyee Bcero JOBEpseT - YJIEHAM CEMbU M JIPY3bSM, B pe3ylbTaTe 4Yero oOpraHu3anuei
YIOPaBIsAOT HENpOo(eCcCHOHANbl, @ MEXKJIMYHOCTHBIE OTHOIIEHUS JOMUHUPYIOT Haja UENSIMU
OusHeca.

Kpusuc aBronomMHOCTH (MEXy "naBaii-gaBail" u "IOHOCTBIO") - sIBHAsl HEJJOCTATOUYHOCTD
IIOJIHOMOYMH NMOAPA3IEICHUN U UX PYKOBOAUTENEH, Upe3MepHas LIEHTpaIu3alusl.

HecocrosBumiics npeanpunumarens (B Havane 3tana "FOHocTh") - mpobiema norepu
CMBbICJIa IEATENBHOCTH JIJIs1 OCHOBATENA: IEPBUYHBIE LIEIH YK€ JOCTUTHYTHI: YTO Jajblie?

Kpusuc kopnopaTHUBHBIX OTHOILLIEHUH - MpeXIeBPEMEHHOE cTapeHue (0OBIYHO Ha JTare
"IOHOCTB") - HECIOCOOHOCTh OpraHM3aLMU TPHHATH HOBbIE MNApaAUIMbl YIOpPaBICHUA U
B3aMMOJICIICTBUSL CO BHEIIHEW Cpenoi, OTCYTCTBHE AaKTyaJdbHBIX WHHUIMATHB, MPOEKTOB HU
Ou3Hec-uel, HeCOOTBETCTBUE IEATEILHOCTH OPTaHNU3aLMH 3aIpOCcaM PhIHKA.

Kpusuc ympasiasiemoctu (Mexay "roHocThio" M "pacuBerom'") - HeEymHpaBisieMOCTb
OpraHu3aly Kak pe3yapTar JeneHTpaiu3anud. CyliecTBeHHas MOTpEeOHOCTh B YHHU(UKALUU
MIOTOKOB JJaHHBIX.

Kpuszuc nosepust (Mexnay "pacuseroM" u "cTaOMIBHOCTBIO") - SIBHOE HECOOTBETCTBHE
3asBJICHHON MOJIMTHKY KOMIIAHMM M OPraHU3allMOHHOHN IMpoIaraHibl peaJbHOMY I0JIOKEHUIO
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nen. Karactpoduueckn HHM3Kas MOTHBAIUsl COTPYIHUKOB. Pe3ko Bozpociiee COMpOTHBICHHE
MepeMEeHaM.

Kpusuc xomMmyHukanmii (Ha stame "paHHeW OropokpaTuzanuu') - COOCTBEHHO, 3TO
ckopee "crapueckasi 0oJie3Hp" - upe3MepHas 000COOIECHHOCTh MOAPA3ACICHUA U JOXOSIIAs 10
abcypra miybouHa crnenuanu3auuu. OpraHusanus yTpauuBaeT CIOCOOHOCTb —aJIeKBaTHO
pearupoBaTh Ha MHOTHE CUTHAJIbI BHEILTHEH CpeIbl.

Ha npaktuxe Teopus Anuseca naeT BeCchbMa OUIYTUMBbIE pe3ylbTaThl. Bo-mepBbIX, OHa
MO3BOJISICT MPOTHO3MPOBATH Pa3BUTHE COOBITHI M BO3HHMKHOBEHHE KPUTUYECKHX CUTYAIlHi, a,
3HAYUT, U MOATOTOBUTHCS K HUM HajexamuM oOpa3oM. Bo-BTOpbIX, 3Ta MOeNb JOBOJIHHO
JIETalbHO OIUCBHIBAET TO, YTO MPOUCXOJUT BHYTPU OpraHMU3alMH, TEM CaMbIM BBISBISSA
3aKOHOMEpHBIE, ECTECTBEHHBIE SIBIICHUS M OTKJIIOHEHUS, TATOJIOTHH, U, CJI€IOBATEIBHO IIOMOTaeT
MEHEKEPY COCPEIOTOYUTHCS Ha PEIICHUU peallbHbIX MPoOieM, a He TPATUTh BIYCTYIO YCHIIUS
Ha "BpPEMEHHbIE TPYAHOCTH'", Hapyllas €CTECTBEHHBIX XOJ| Belle, WM XKe Bo3jiaras Ha

OpraHnu3anurio HEIMOCHUJIBHBIC 3a/1a4i, HCCOOTBCTCTBYIOIIUC eé BO3PAacCTy U YPOBHIO pa3BUTHUA.

Bormpocs! u 3a1anus
3ananue 1. BeiGepure npaBUIbHBIN OTBET HA 33JJaHUE TECTOBOI'O XapakTepa.
1. ITo cTpyKType OTHOLICHUI B COLMATIbHO-9KOHOMUYECKOW crcTeMe, 1o auddepenmanin ee
Pa3BUTHS MOKHO BBIJICIUTH CIIEAYIOIINE TPYIIIBI KPH3UCOB!
1) ynpapinsieMble, HEYIpaBJIsIeMble, YACTUIHbIC, CACTEMHBIC;
2) NMPHUPOJIHBIC, OOIIECTBEHHBIC, IKOIOTHIECKHUE;
3) 9KOHOMHUECKHUE, COLUATBHBIC, OPraHH3aLHOHHBIC, TICUXOJOTUUECKUE, TEXHOIOTHYECKUE;
4) Bce BBIIIIC MIEPCYHCIICHHBIE.
2. Peectp TpeOoBaHMI1 KPETUTOPOB MPEAYCMATPUBAELT ... ouepeau (eif).
1) tpu;
2) BOCEMB;
3) uertsipe;
4) nATh;
5) 1mrecTb.
3. Pemenue o npu3HaHUU TOJKHUKA OAHKPOTOM BBIHOCHT ...
1) apGurpaxHslii cyn PO
2) cOOCTBEHHHK TPEIIPHUSATHS
3) xpeauTop
4) cynp! ob1eii ropucaukun PO
4. DTambl, ¢ KOTOPBIX MOXKET HAYaThCs apOUTPAKHOE YIIPABJICHHE
1) HabmoaeHue
2) puHAHCOBOE 0370POBIICHHE
3) MHpOBOE COTJIalIeHUE
4) KOHKYpPCHOE IPOU3BOJICTBO
5) BHelIHee ynpaBieHUE
6) KOHKYpPCHOE MPOU3BOJICTBO B OTACIBHBIX CIydasx
5. Moparopuii Ha yoBieTBOpeHHE TPeOOBaHUI KPEAUTOPOB — ATO ...
1) oTka3 OT BBIILIATHI KPEAUTOPCKOM 330KEHHOCTH
2) BpeMeHHas OTCpOYKa IO YIUIaTe KPeAUTOPCKOH 3a10JKEHHOCTH
3) crnmcaHue KpPEeAUTOPCKOM 3a0/KEHHOCTH B CYI€0HOM TOPSIIKE
4) pecTpyKTypH3alus KpEIUTOPCKOM 3a10JDKEHHOCTH
6. MaunmaTopsl BO30YKIEHUS MPOIEAYPhl HECOCTOSTEILHOCTH
1) kpenuTOpHI
2) apouTtpakubIii cya PO
3) opraHbl MECTHOTO CaMOYIIPABIICHUS
4) coOCTBEHHUK MPEATPHUITUS
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7. DKOHOMHUKA XMMHYECKOT'0 IPOU3BOJICTBA MOXKET MPEAYNPEXIaTh OaHKPOTCTBA.
1) Ja. Oto ojHa U3 33/1a4 AHTUKPU3UCHOTO YIIPABJICHUS
2) Her. DxOHOMHKA XMMHYECKOTO MPOM3BOACTBA MOXKET IIPUMEHSTHCS TOJIBKO Ha CTa 1K
HAXOXKJICHUS NPEANPUITHS B KPH3HCE
3) Her. Dto 3agaua puck MEHEIKMEHTA
4) Her. D10 3a/1a4a CTPAaTETUYECKOr0 MEHE/DKMEHTA
8. Busibl (huHaHCOBOTO 0310pOBIIEHUS, IPEYCMOTPEHHBIE 3aKOHOM O HECOCTOSITEIbHOCTH
1) BuemHee yrnpaBiicHHE
2) KoHkypcHOE pOn3BOJICTBO
3) Crpaterudeckoe yrnpaBJicHHE
4) BeHYMapKHHT
5) ®uHaHCOBOE 03/I0POBIICHHE
6) JlocyneOHast caHanus
9. Ilpeobpa3zoBanue (hupMbI Ha OCHOBE IEPEX0a OT yIpaBJIEHHUs OTAEIbHBIMU ONEpalUiIMU K
YIIPaBJICHUIO MK YHKIIMOHAIEHBIMU OM3HEC-TIPOLIECCAMHU, KOTOPBIC 3aKaHYMBAIOTCS
YIOBJIETBOPEHUEM NOTPEOHOCTEN BHEIIHUX (PBIHOYHBIX) U BHYTPU(DHUPMEHHBIX KIUEHTOB — 3TO
1) KpU3UC-MECHEIKMEHT
2) 9KOHOMHKA XUMHYECKOTO TIPOU3BOJICTBA
3) cTparernveckuii MCHEIKMEHT
4) penHKHHUPHHT
5) pUCK-MEHEKMEHT
10. Kpusuc siBisieTcss HeraTUBHBIM SIBJICHUEM.
1) Her, Tak Kak — 3TO HE TOJILKO pa3pylICHUE, HO M CO3JIaHHE TOTCHIIMAIBHOW BO3MOXKHOCTH
cOBITa U MEPCIEKTUBBI BBIX0/1a U3 HEr0 OJ1aroaps NaieHuIo [eH
2) [Ja, Tak 3T0 pa3pyllieHHe MPUBBIYHON SKOHOMHYECKOM CPE/IbI
3) [a Tak, KpH3HC 3TO SBJICHUE, KOTOPOE MPOTUBOPEYUT PHIHOYHOM IKOHOMHUKE
4) Her, Tak Kak BO BpeMsi KPU3HCa — ITO «ECTECTBEHHOM OTOOP» B PIHOYHON SKOHOMHKE
11. DKOHOMUYECKHUH UK COCTOUT U3 ... Pa3
1) Tpex
2) 1IeCTH
3) uetbIpex
4) nsaTH
12. Kpu3uc MOXKET IPOSIBIATHCS ...
1) TONBKO Ha MUKPOYPOBHE
2) TOJBKO Ha MaKpOYPOBHE
3) KaK Ha MUKPOYPOBHE, TaK U HA MAaKPOYPOBHE
4) 13. Penienue o NpUMEHEHHUHU K JOJDKHHUKY MPOIISTYPhI BHEITHETO YIPABICHHUS TPUHUMAET (FOT)
1) apOuTpaXkHbIi Cya
2) Kpenutopsr
3) COOCTBEHHUK MPEIIPHUITUSL
4) BHEUIHUH yIPABIISIOIIU
14. TIporetypa BHEIIHETO yIPaBJIE€HHUs BBOAUTCS CPOKOM Ha ...
1) lronx
2) 18 mecsiieB
3) Saner
4) 2rona
15. [Ipsimast caHauust MPeANPUATHS — 3TO ...
1) mpsiMoe HHBECTHPOBAHKE B TIPEANIPUSATHE C LEIbIO MOTAICHUS 33 J0JDKCHHOCTH
2) U3MCHEHHE IePBOHAYAIBHBIX CPOKOB M YCIIOBHI OIUIATHI 33 J0JDKCHHOCTH MIPEAPHUSITHSL.
3) MeToJ pecTpYKTYpHU3alllK KPEJUTOPCKOMN 3aI0JDKEHHOCTH, ITPU KOTOPOM B CHET €€ MOTaIleHHs
KpEeIUTOpY MepeaeTcsi UMYIECTBO JT0JKHUKA
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16. B aHTUKPU3HUCHOM MpoTrpaMMe JOJIKHO OBITh OTPAXKEHO ...

o0s13aTenbHOE COKpatieHune pacxonoB Ha @OT

UCIIOJIb3YEMbIE PECYPChI

CPOKH MPOTPaMMBbl

00s13aTeIbHOE COKpAIICHHE COTPYTHUKOB MPEANPUATHUS

OKHU/IaeMbI€ PE3YJIbTAThl IPOTPAMMBI

OIHCaHNE MEPONPUATUIN U UX 0OOOCHOBAHHE

WCTIOJTHUTENH TPOTPAMMBI

17. CokparnieHue YUCIEHHOCTH COTPYIHUKOB OPraHU3aIMi MOXKET MPUBECTH K BBIXOY U3
KPU3HUCHOM CUTYallHUH.

Ja Bcerna

Tonbko npu coriacoBaHUM ¢ APYTUMU MEPOTIPUATUSMU 1O BBIBOY MPEANPUATHS U3 KpU3HCa
Her

18. IlnarexxecrocoOHOCTh OpraHU3aIuu — ATO:

CIIOCOOHOCTH OTIEPATHBHO BHICBOOOIUTH U3 XO3SHCTBEHHOTO 000pOTa IEHEKHBIC

CpeICTBa JIJIsl MOTalleHUs! TeKYIUX (KPaTKOCPOUHBIX) 0053aTeNbCTB

CIIOCOOHOCTH CBOEBPEMEHHO H B MTOJTHOM 00bEME MPOU3BECTH PACUETHI IO 0053aTEIbCTBAM
nepes KOHTpareHTaMu

JOATOCPOYHAS CTAOMIIBHOCTD, OpeesisieMasi PUCKOM U JIOXOTHOCTBIO BIOKEHHBIX U 3a€MHBIX
CPEICTB

19. AAMUHUCTpPATHBHBIH YIIPaBIAIONINI Ha3HAYACTCS TPH TPOLIETypeE:

JTUKBUJIAIUOHHOMN

BHEIIIHETO YIPaBJICHUS

(UHAHCOBOTO 03/I0POBJICHUS

Ha0Jt01eHus

nocyneOHOM caHaIuu

20. OcHOBHas 3371a4a HHCTUTYTA HECOCTOSATENLHOCTH (0aHKPOTCTBA) 3aKIIOYACTCS B TOM,
YTOOBI:

1) pacrpenennuTh HOTEPH KPEIUTOPOB HAHOOIIEe CIPaBeIIMBEIM 00pa3oM
2) MUHUMH3UPOBATh YOBITKU rOCYIapCTBa
3) obecneunTh BEDKMBAHUE HECOCTOSITEIBHOTO MPEIPHSITUS

3ananue 2. [ToaroToBhTE TOKIA IO TIPEITIOKESHHBIM TEMaM.
1. MexayHapoHas MpaKTHKa ONpPENEIeHUsI U IPOTHO3UPOBAHUS HECOCTOSTEILHOCTH
OpraHu3aIui.
2. CymHocTh ¥ 33a4i (PMHAHCOBOTO aHAJIN3a B MPOLEAYpax OaHKPOTCTBA.
3. OwuHaHCOBasg OTYETHOCTh Kak WHQPOpPMANMOHHAs 0a3a aHanmm3a (HUHAHCOBOTO
COCTOSIHUSI OpTraHU3aIHH.

Bomnpocs! 1 06Cyx1eHus:
1. Kak cootHOcsTCS yrpaBiieHHe (QYHKIIMOHUPOBAHHEM OpPTaHU3AIMH U yIIPaBIICHHE €€
pasBuruem?
2. Kakue (akTopbl pa3BUTHS OpraHU3AIUHN XapaKTEPU3YIOT OTIACHOCTh KpH3uca?
3. Knaccudunupyiite Kpu3uCHbIE SIBICHUS Ha YPOBHE MPEANPHUSATHS.
Cnmcok pekoMeHyemMoii JuTepaTypsbl
OcHoBHas JuTEpaTypa:

1. DKOHOMHKA M YIpaBJIeHHE MPOU3BOACTBOM: ydeOHoe mocobue/ WU.II. Boromonoma [u
np.].—BopoHex: BOpoHEKCKHH TOCYIapCTBEHHBI YHHUBEPCUTET HH)KEHEPHBIX TEXHOJIOTHH,
2015.— 288 ¢.— Pexwum noctyna: http://www.iprbookshop.ru/50653.— 9BC «IPRbooks
2. DxoHOMUKa npeanpusaTus yaeonoe nocodbue/ E.M. bensriii [u ap.].— M.: Pycaiinc, 2015.—
172 c.— Pexum nocryma: http://www.iprbookshop.ru/49005.— 5BC «IPRbooks».
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3. DKOHOMHMKA U yIpaBiieHWEe MPOU3BOACTBOM: yueOHoe nmocobue/ N.I1. boromornosa [u ap.].—
DNEeKTPOH. TEKCTOBbIE JaHHble.— BopoHex: BopoHeXCKHil rocyqapCTBEHHBIM YHUBEPCHUTET
WH)KEHEPHBIX TEXHOJIOTHH, 2015.— 288 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru/50653.— 3bC «IPRbooks»..
HNHTepHET-pecypcehl:

1. http://econline.hl.ru — xaTanor cchiIOK Ha JYy4YIIHE SKOHOMHYECKHE U (DUHAHCOBBIC
pecypcbl cetu IHTepHeT.

2. http:/feup.ru/ — DkoHOMHKA U YyIOpaBlICHHE Ha MNPEINPUITUAX: HAYYHO-
o0pa3oBaTeNbHBbIH MOpTal.

3. www.cir.ru/index.jsp - Yauepcurerckas nadopmannonHnas cucrema POCCHU S

4. www.ecsocman.edu.ru - ®enepanabHblii 00pa3oBaTeabHBIA HOPTAT "DKOHOMHUKA.
Couuonorusi. MenexkMeHT"

5. www.umoman.ru — OdunuanbHbli caiT Y 4eOHO-METOANYECKOTO 00bEeIMHEHUS BY30B
Poccuu o o6pazoBanuio B 00JaCTH IKOHOMHUKH U MEHEHKMEHTA

[IpakTuyeckoe 3ansTue 3
DKOHOMHKA XUMHYECKOTO TIPOU3BOJICTBA OpraHU3aluen
Llenb: U3yduTh 0COOCHHOCTH SKOHOMHKA XUMHUYECKOTO MPOU3BO/ICTBA

TGOPCTI/I‘ICCKaH 4acCTb

OcoOeHHOCTh ~ aHTUKPU3MCHOTO  YyIpaBICHHUS  OpraHu3alMel  3akioyaercs B
MOBBILIEHHON CJIOKHOCTH YHPaBJIE€HYECKUX IpoleccoB. DUHAHCOBBIM KPU3UC NPOSBISETCS B
HEXBAaTKE JIEHE)KHBIX CPEICTB, POCTE IMPOCPOYEHHON KPEIUTOPCKOM 3aJ0JDKEHHOCTH, NaJCHNUN
MpoJaX, HEJOBOJLCTBE IME€PCOHANa M JAPYTUX HeOIaronpusTHeIX (akTopax. YpOBEHb
TpeOOBaHUI K PYKOBOAMUTENSM, IPUHUMAIONIUM Haubosee BaKHbIE, CTPATErHUECKUe peIieHHs,
BO3pacTaeT B Te€OMETpHYECKOM mporpeccuu. OpraHuzanus, HCHIBITHIBAONMA (DHUHAHCOBBINA
KpU3HC, MOXET IPEKPaTUTh CBOE CYILIECTBOBAHUE, A& MOXET BO3POJUTHCS BHOBB, IIOCIIE
MPOBEJCHUSI KapAWHAJIbHBIX IEpEMEH, HalpUMep, peopraHu3aluu, pPeCcTPYKTypU3alHuu
KOMIIAaHUHU. YCHeX TMpEeOJOJIEHUs KpHU3UCa 3aBUCHT OT YMEHMS BEOYIIUX MEHEIKEPOB
CBOEBPEMEHHO MPEANPUHSATH a/I€KBaTHbIE AEUCTBHUS.

B poccuiicKMX KOMIIAHMAX AHTHUKPU3UCHBIE MEPOIPHUATHS 4acTO CBOAATCS K Mepam
(bMHAHCOBOIO 0370POBJIEHUS, IPOBEICHUIO PECTPYKTYPU3ALMN KPETUTOPCKOMN 3a/10JKEHHOCTH.
XOTsl NpeanpusaTus, UMEIOIIHNE 3HAYUTEIBHYI0 KPEAUTOPCKYIO 3aJ0JKEHHOCTb, HE BCErAa
MOTYT BBINTH U3 "IOITOBOM SIMBI".

YrpapiieHue OpraHHU3alMed B YCIOBUAX (PMHAHCOBOTO KPH3HCAa — 3TO COBOKYITHOCTH
METOJIOB, HAMPABJICHHBIX C OJHOW CTOPOHBI, HA YMEHBIIIEHUE BCEX CTaTeHl 3aTpaT, yBEIHMUCHUE
MOCTYIUICHUA ACHCKHBIX CPEACTB B OpPraHuU3aluro, H606XOI[I/IMI)IX UIA IIOoralm€Hust J0JroB, a C
Jpyroit — Ha pocT 0ObeMa MPoJIaXk U MOTydeHUE COpa3MEepPHON MPUOBUTH. 3HAYMMBIM SBIISETCS
HCIIOJIB30BAHHUEC HOBLBIX IMPHEMOB YIIPABJICHUA, KOTOPBIC MOIyT KapAWHAJIBHO HW3MCHHUTH
CYHIECTBYIOIIYIO CHUCTeMY Tiocle peopraHuzanmuu. K Takum mnpueMaM  OTHOCSTCS:
WCIIOJIb30BAHUE HOY-Xay, IO3UIMOHMPOBAHWE TOPrOBOM MAapKH, ONTHUMHU3ALMS KaIpOBOU
paboTsl, 60pHba 32 KaUECTBO, [IEHOBAS MMOTUTHUKA U T. II.

B YCIIOBUAX KPU3HUCHOI'O0 COCTOSHUSA HanOoJjiee BaXHO COKpaTUTh OJHHW 3aTpaThbl U
YBEJIIMYUTH JIPYTHe, KOTOPbIE MOTYT CHelaTh KOMITAHUIO MPUObUTHbHON. Heobxomaum ObICTphIit
MPUTOK JICHEXKHBIX CpPEACTB B OpraHm3amnuio. PaboThl B BBIOpAaHHBIX CTpPATETHYECKUX
HaNpaBJICHUAX HE MOTYT (PMHAHCHPOBATHCS TOJBKO 32 CUET BHYTPEHHEW SKOHOMUU. Bo3HHKaeT
HEOOXOJMMOCTh TIPUBJICYCHHUS 33a€MHBIX CPEICTB CO CTOPOHBI, YTO caMO 1o cebe
3aTPyJHUTENBHO, T. K. QMHAHCOBBINM KPU3KC MPEANPUITHS 3a4aCTyI0 03HAYAET ero (PaKTUIECKOe
O0ankporcTBO. [lo3TOMY Tak BaKHO OMPENCTUTh ONTUMAIBHOE COOTHONICHHE BCEX MeEp
BO3/ICHUCTBUS, HEOOXOAUMBIX U TOTO, YTOOBI MpEeNNpUATHE CHadajda MOrIo "yaep)KaTbCs Ha
mIaBy", a 3aTeM HayaTh HOBBIM Oosee 3EeKTHUBHBIN 3TAIl B CBOCH JEATETLHOCTH.

OCHOBHBIE METOJIbI IPEOI0JICHUS (PUHAHCOBOTO KPU3HCa B OPTaHU3AIUH BKITIOYAIOT:

- COKpaIICHHUE 3aTpar;


http://www.iprbookshop.ru/50653
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
http://www.umoman.ru/
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- YBEJIMUEHUE MTOCTYIUIEHUS] IEHEKHBIX CPEJICTB B OPraHU3ALINIO;

- IPOBE/ICHUE PECTPYKTYPU3ALUHN KPEAUTOPCKON 3a/10JKEHHOCTH;

- OIIPEIEJICHUE CTPAaTEeruy pa3BUTUS OpraHU3alIH;

- IPOBE/ICHUE PEOpPraHu3alliy UM PECTPYKTYPHU3ALMU IPEATIPHSTHS.

CokpamieHnue 3arpar SBJSIETCS HEOOXOJMMBIM IIaroM B TOW CHTyallMH, KOI/a
OpraHu3alys UCHIBITHIBACT (PMHAHCOBBIN Kpu3uc. HeoOXoqumo LeHTpanu30BaTh IPUHATHE BCEX
pelIeHnii, KOTOpbIE BJIMSAIOT HAa JIBUKEHUE MaTepUAJIbHBIX aKTUBOB MPEANPUATHS, COKpAIIATh
WIA 3aMOpaXWUBaThb pacXojbl, CBSI3aHHBbIE C PA3BUTHEM CYIIECTBYIOIUX JOJITOCPOUYHBIX
npoektoB: HUOKP, kanuTanbHOro CTpOUTENBCTBA U IPYTUX BIOKEHHUH, OKYIIAEMOCTh KOTOPBIX
IIPEBBIIIACT OJIUH TOJI.

Mertoabl coOKpalleHusi 3aTpaT BKJIKOYAIOT: KOHTPOJIb 3aTpaT, aHajIM3 HCTOYHHMKOB
BO3HUKHOBEHHUS 3aTpaT, MX KIAaCCU(UKALUIO IO CTENeHM 3aBHUCHUMOCTH OT 00BEeMOB
IIPOM3BOJICTBA, IPOBEIECHUE MEPONPUATUN IO CHUKEHHUIO 3aTpaT, OLEHKY I10JIYy4EeHHOIO
addexra.

OcHOBHbIE HAINpaBICHUs JEATEIBHOCTH 110 CHMKEHHUIO 3aTpaT: COKpalleHue (¢oHia
OIJIaThl TPYyJa; COKpAIEHUE 3aTpaT Ha ChIpb€ M MaTepuaibl 3a CUET MCIIOJIb30BaHMs Ooliee
JICIIEBbIX KOMIIOHEHTOB M3J€JUil, TOPU30HTAIBHON MHTETpallMyd C MOCTABILHMKAMM, pabOThl ¢
MECTHBIMU TMPOU3BOJUTEISIMH, BHEIPEHUS pecypcocOeperamomux TEXHOJIOIHH; COKpalleHHe
MIPOU3BOJICTBEHHBIX PAcXOJIOB, 3aTpaT Ha PEMOHT W OOCIyXHMBaHHE O0OpYyIOBaHHWS, 3aTpaT Ha
peKiaMy, Hay4yHO-HCCIEeI0BaTeIbCKUE M OIBITHO-KOHCTPYKTOPCKHE pPabOThI, HCCIIEAOBaHHE
pBIHKA, [TO/JIEp’KaHuE OIPEIETICHHOIO KaUyecTBa YCIYT.

Baxuno onpeaenuts HauOojiee 3aTpaTHbIE CTaTbM OanaHca, KOTOpbIE IOJuIeXkar
COKpALICHUIO (KAaIUTaJIbHOE CTPOUTEILCTBO, JOPOTOCTOSIIME CTAXUPOBKHU ISl paOOTHUKOB,
IIPOBE/IEHUE MAaCIITAOHBIX MAPKETHHIOBBIX MCCIEIOBAHUN, ONBITHO-KOHCTPYKTOPCKUE PabOThI)
U HampaBUTb ATH  pECypchl HAa  MPOBEACHHUE  PECTPYKTYpU3allUM M HPOEKTHI,
peaycMaTpUBaloIIye NoTy4eHnue ObICTpOi MPUObLIH.

[IpuBneueHmne neHEKHBIX CPEACTB B OPTaHU3ALMIO B YCIOBUSIX KpU3HCa OCYLIECTBIISETCS
B OCHOBHOM IIO TPEM IJIaBHBIM HAlpaBICHUSIM — BO-IIEPBBIX: MpOJaXka U clada B apeHAy
aKTUBOB KOMIIAaHWHU; BO-BTOPBIX: ONTHUMH3ALUS IPOJAXK; B-TPETbUX: W3MEHEHHE KpPEIUTHOU
MOJIUTUKH JUI YCKOPEHUsS] 000pauyBaeMOCTH 1EOMTOPCKOM 3a/10J1’KEHHOCTH.

JIroOble aKTHBBI, HAXOASIUECS B COOCTBEHHOCTH KOMIIAHUM, — 3/IaHUS, COOPYXKEHUS,
MallliHbl, 000py/lOBaHME, OOMUTalMM, aKOUM, B T. 4. M JAPYrUX NPEANPHUITHH, BEKCes
0aHKOB— MOTYT OBbITh IPOJAHBI UM HUCIIOJIB30BAHBI JJIs MOTAllIeHUs 0Jra B X0/1€ MPOBEICHUS
pEeCTPYKTypHU3allMi. OTO BO3MOYKHO, €CIM JIaHHBIE aKTHBBl HE SBISAIOTCS OOecreyeHuemM
3aJI0JDKEHHOCTH TI0 JApPYyTUM oOs3aTenscTBaM  (3anoroBblie  TpeboBaHus). Eciam  3aTtpatsl
NPEINpUATHS Ha XpaHEeHHE U 00CITy)KMUBaHHE aKTUBOB BEJIMKH, BHITOJHEE NMpoJaTh ux. LleHHble
OymMaru MOXHO NPEIJIOKUTh MPUOOPECTH KpEeauTopaM, KOTOpbIE 3aMHTEPECcOBaHbl B
pacupeHuu cepbl CBOEH NesITeIbHOCTH 32 CUeT NPUOOPETeHUs TAKETOB aKI[Hii.

OnTtummzanust npofaxk TpeOyeT MPOBENEHUsS psjia Ba)XKHBIX MEPONPUATUN: LEHOBOTO
pEryJIMpOBaHMsl; IPUBJICUYEHNUS] HOBBIX 3aKa3UMKOB; 3aKJIFOYEHUSI KOHTPAKTOB O MPOU3BOJICTBE HA
JTaBaJIbYECKOM ChIpbe; BHEAPEHUSI MPOTrpamMMbl TOPTOBBIX CKHJIOK M JIBIOT AJI MOTpeOuTENeH,
KOTOpbIE IJIaTAT ObICTpee; 3aKIIOYeHUs CTPATEeTMYECKUX COI30B M AIBSHCOB; OIICHKH
JIOTIOJIHUTENBHBIX 3aTpaT, CBSI3aHHBIX C BHEJIPEHHEM B IPOU3BOJCTBO M IMPOJBUKEHHEM Ha
PBIHOK HOBOW ITPOYKIIMH.

[IpuBneueHne JEHEKHBIX CPEACTB B OPraHU3AIMIO TOCPEACTBOM U3MEHEHUS KPEeIUTHON
MOJUTUKH TPOUCXOJUT 32 CUET YCKOPEHHsI 000paunBaeMOCTH JAEOMTOPCKOM 3310 KeHHOCTH. B
YCIIOBUSIX BBICOKOM MH(OISIUN OCOOCHHO BaXHO MMETh XOpOIIO MPOAYMaHHYIO HMOJUTHKY B
OTHOIIEHWH TIOCTaBUIMKOB, 3aKa34YMKOB M JAPYTUX KOHTpareHTOB. (OCHOBHBIE TIPYIIIbI
KPEIMTOPCKON 3aJ0JDKEHHOCTH 00pa3yroT 3aJ0/KEHHOCTH TIO0 OIJKETy, BHEOIOHKETHBIM
dbonmam, 6aHkaMm, mocraBmkaM. Jleburopckasi 3a0KEHHOCTh 00pa3yercs 3a c4eT paboThI C
3aKa34MKaMH, TOYEPHUMH OOLIECTBAMHU U IPOUYUMHU KOHTPAareHTaMH.

Jnst BbIOOpa ONTUMANbHOW KpPEAUTHOW TOJUTHKM KOMIIAHUS JOJDKHA CpPaBHHUTH
MOTEHIMAJIbHBIE BBITO/BI OT YBEIMUYEHHs 00beMa MpPOAaX CO CTOMMOCTBIO MPEAOCTABICHMS
JIOTIOJTHUTEJIBHBIX TOPIOBBIX KPEIAUTOB U PUCKOM BO3MOXHOW Heymuiatbl. C LIEIbI0 CHUKEHUS
pUCKa HeyIulaThl JeOMTOPCKON 3aJOJDKEHHOCTH, OpraHu3alus JOoJDKHA — OTCIIEKUBATh
KPEAUTHYI0O  HMCTOPUIO  KJIMEHTOB  (NIOKYNAaTEAbCKYH0 M IUIATEKHYID  MCTOPHIO).
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KpeautocrnocoOHOCTh KIMEHTa MOXKET OBITh OIICHEHa Ha OCHOBE KPEIUTHOW HCTOPHU
B3aMMOOTHOIICHHH KJIMEHTa W KoMmaHuu. CONMOCTaBUTENBHBI aHalHM3 3aTpaT W BBITOJ
KPEAUTHON TIOJUTHUKU JIOJDKEH TMOMOYb ONPEAEIUTh CTPATETHIO, MPH KOTOPOM pasMep
HEMOTalIeHHOW  eOMTOPCKOW  3aJ0JDKEHHOCTH  SIBISIETCS  BIIOJIHE — IPEJICKAa3yeMBIM.
I/ICHOJIB?;YIOTC}I nporpamMmsbl JIbI'OT MW CKHJAOK 3a IMIpeaoIuiary, OIuiaTy HaJIWYHbBIMA H
CBOCBPEMEHHOE IOTallICHUE JeOMTOPCKON 3a10JDKeHHOCTH. OpraHu3anus JOJDKHA JTOCTATOYHO
TOYHO IMPOTHO3UPOBATh CYMMBI KpEAMTa, KOTOpble HEe OyIyT IMOTalleHbl, YTOOBl PaccYUTaTh
HEOOXOIMMBIN pe3epB Uil CIIMCAHUS OE3HAICIKHBIX JIOJITOB.

Koaddunment obopaurBaeMocTd ASOMTOPCKON 3aJ0HKCHHOCTH OIPENCTSeTCS Kak
OTHOILICHUE TOJOBOrO0 O0O0BEMa pealu3alid K CPEIHEroJOBOMYy 0O0beMy JeOHTOPCKOM
3aJJOJDKEHHOCTH. DTOT KO3(P(PHUIMEHT MOKa3bIBAET, HACKOJIBKO OBICTPO OpraHU3alys coOupaer
JCHBIM C 3aKa3YMKOB 3a IOCTABJICHHBIC TOBApbl HJIM YCIyrH. YBeluueHue koddduumenra
000paYrMBaeMOCTH JIEOUTOPCKOM 3a10KEHHOCTH SIBIISIETCS IIO3UTUBHBIM TIPU3HAKOM.

CTpyKTYypUpOBaHHe IeOUTOPCKOI 3310DKEHHOCTH 110 CPOKAM HCHOJB3YeTCs ISl OLCHKU
BO3MOXKHBIX Herutatexkeil. Cyera KiacCHDUIUPYIOTCS 1O CPOKaM JaBHOCTU JICOMTOPCKOMN
3a/I0JDKEHHOCTH. JJIs KaXJO0ro cpoka OmpenessieTcs HEKOTOPBIA IPOLEHT J1eOUTOPCKOil
3aJI0JDKCHHOCTH, KOTOPBIH OCTAaHETCS HEYyIUITadYeHHBIM. Pe3epB Ha chucaHue OE3HAICHKHBIX
JOJTOB JIOJDKEH OBITh JOCTATOYHO OOJNBIIAM, 4YTOOBI TOKPBITH BCHO JCOMTOPCKYIO
3a/I0JDKEHHOCTb, KOTOPasi IPOCPOUYCHA.

PectpykTypusaius 3aJ0/DKEHHOCTH — 3TO TMPOIECC MOATOTOBKU M HCIIOJNHCHHUS Psa
HOCIICIOBATENBHBIX CICIOK MEXIy MNPEIANPHATHEM M €ro KpPeIUTOPaMH, OCHOBHOW LEIbIO
KOTOPOTO SIBIISICTCSl TOJYYEHHE pa3IMYHOTO poja YCTYINOK CO CTOPOHBI KPEAUTOPOB:
COKpallleHHe OOIIeil CyMMBI 3aJ0JDKEHHOCTH, OCBOOOXKACHHE OT YIUIaThl IPOLCHTOB,
COKpAIICHUE MPOIICHTHOM CTaBKU, OTCPOYKH TUIATEXKaA.

AnropuTM™ pa3pabOoTKH ITaHa PECTPYKTYPU3AIHHU JIOITOBBIX 003aTEILCTB

1. VuBeHTapuzamus KpEeAUTOPCKOW H JAEOMTOPCKON 3aJ0MKEHHOCTH: BBbIIECTICHUE
OCHOBHBIX TPYIIT 3aJ0JDKCHHOCTH; IPOBEPKA MPABWIBHOCTH OTPAXKCHUS 3a/I0JDKEHHOCTH
rnocyeram, (GakTypaM H IUIATEKHBIM TPEOOBAHMAM; ONpENeNeHHEe CYMMAapHOH KpeIuTOPCKOH u
CyMMapHOH TeOUTOPCKON 3a0PKEHHOCTH.

2. OnmnpeneneHne TPHOPUTETHBIX HAMPABICHUH PECTPYKTYPH3AIMU:  BBIICICHUC
3aJI0JDKEHHOCTH, HMEIOIIEH HaumOOJBIIYI0 JIONI0 B CYMMapHOW BelUYHMHE O0O0S3aTeNbCTB;
BBIJICTICHUE Psila TIPUOPUTETHBIX CTATEeH 3aJI0JDKEHHOCTH — TEpe]l KPEAUTHBIM YUPEKICHHEM,
dbonmamu, (UCKATBLHOW CHUCTEMOM, KOHTpareHTamMH; MpeJCTaBICHHE ATHUX NaHHBIX B (GopMme
Ta0JIUIBI C YKa3aHHEM Ha3BaHWM OpPraHU3alUi-KPEIUTOPOB, CYMM 3aJI0JDKEHHOCTH, BEITHYNHBI
U3JIePIKEK, UX JIOJIK B 00IIeM 00beMe 0053aTebCTB.

3. [MocTpoeHne GUHAHCOBOTO TUTaHA B (pOpME MPOTHO3a JIBYKCHUS JICHEKHBIX CPEICTB:
MOCTPOCHHE TMOACKAAHOTO Tpaduka TOCTYIIIEHUH JEHEKHBIX CPEACTB HAa OCHOBE IUIAHOB
MpOJaX M TMOCTYIUICHUH JEeOMTOPCKOW 3aJI0JDKEHHOCTH; MOCTPOCHHE IOJICKAIHOTO Tpaduka
OTTOKa JIGHEXKHBIX CpEICTB HAa OCHOBE IUIAHOB 3aKyMOK, MPOU3BOJCTBEHHBIX 3aTpar,
3apa0OTHOM IUIATBI, HAJIOTOB C YYETOM 3aJCP)KKH M IIOTAMICHHUS TEKYIMEeH KPeIUuTOPCKOU
3aJI0JDKEHHOCTH;  (OPMUPOBAHHWE YHUCTOTO JCHEKHOTO TOTOKA; TOHWCK HCTOYHUKOB
JIOTIOJTHATEIPHOTO (DMHAHCUPOBAHHUS B ClIydae IOJYYCHHUS OTPHIIATEIHHOTO HAKOIICHHOTO
Callbl0 — OTO TPOBEJCHHE ACCOPTHMEHTHBIX CJBHIOB, ONTHUMH3AIMS MPOU3BOJCTBEHHOU
MIPOrPaMMBbI Ha CIICTYIOIIHIA TTEPHOJI, TPUBJICUCHUE KPATKOCPOIHBIX 3aiiMOB.

4. TlocTpoeHne ONTUMATBHOTO TpaduKa MOTameHus KPEeAUTOPCKOM 3aJ0JKEHHOCTH C
HEU3MEHHBIMH YCJIOBHSIMH — 3aJIOJDKEHHOCTH, KOTOpas MOXET OBITh IOTallleHa TOJhKO B
COOTBETCTBHE C MPelIaraeMbIMU KPEIUTOPAMH YCIOBUSMHU.

5. AHamu3 BapMaHTOB PECTPYKTYpPU3AMHA C OrOBAapHBACMBIMHU YCIIOBHUSMH, T. €.
YCIOBUSIMU TOTAIICHUS 33J]0JDKEHHOCTH, KOTOPBIE MOTYT OBITh U3MEHEHBI M Ha 3TO COTJIACHBI
KPEAUTOPBL. DTOT 3TaIl BKIIOYACT: KOPPEKTHPOBKY Ipe/iaraeMbIX BapHAHTOB M COCTABJICHUC
rpaduka TOTalIeHHE 3aJ0JDKEHHOCTH; OILEHKY TEKYIIeW CTOMMOCTH JIEHEKHOIO IOTOKa,
HAIPaBJIIEMOTO Ha ITOTAICHHUE JIOJITOBBIX 00sI3aTEIIbCTB.

6. IloctpoeHme OKOHYATEIBLHOrO TpaduKa IOTAMICHUS  3aJ0JDKCHHOCTH U
JTOKYMEHTaIbHOE 0(hopMIIEeHHE TOCTUTHYTHIX C KPEAUTOPAMH JJOTOBOPEHHOCTEH.

7. Pacuer coBokymHOM 3(h(PEKTUBHOCTH TPOBEICHHON PECTPYKTYPHU3AIUH.

[Ipu npoBeacHNH aHanM3a KPEAUTOPCKOW 3aJ0JDKEHHOCTH TpeOyeTcs pas3lieluTh BCEX
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KpEIUTOPOB HA NIEPBOOYEPEIHBIX U BTOPOCTENEHHbIX. [lepBoouepeHbie KpeaAUTOphl — 3TO T€,
CyMMa 0053aTeIbCTB KOTOPBIX COCTABIIAET B 00IIel cinoxHocTu 80% OT BCeil 3a105KEHHOCTH.
OuyepeTHOCTh MOXKET OBITh OINpPECNICHa U C TOYKH 3PEHUsS MOCIEICTBUM 3aJCP>KKH IIaTexka.
Hanpumep, ecnau 3amepikka Iiareka MOXKET MPUBECTH K NPEKPALICHUIO IOCTaBOK ChIPbS,
MOCTaBUIMK MOXET OBITh OTHECEH K MPUOPUTETHBIM KpeautopaMm. KpeauTopsl, Biajeromiue
3aJI0TOBBIMU TPEOOBAHUSAMHU, TAK)KE€ OTHOCATCA K MepBooYepeAHbIM KpeauTopam. OctaBiinecs
KpEAUTOPHl HE JOJHKHBI UTHOPUPOBATHCS, T. K. HEKOTOPHIE M3 HUX MOTYT OOpaTHThCS B CyI U
MHUIMUPOBATH INpouenypy O6ankporcTsa. [Ipu aHammse KpeauTOpCKON 3a0JKEHHOCTH Ba)KHO
ONpENICINTh, KAKUMHU CPEJICTBAMH pacrojiaracT MpeArnpusITUe JUisl rorameHus Aoaros. [Ipornos
JICHE)KHBIX TOTOKOB TIOMOXXET KOMIIAHUU ONPENEIUTh CyMMY 3aJ0JDKEHHOCTH, KOTOPYIO
HEO0OXOIMMO PEeCTPYKTYPU3UPOBATH, & TAKKE OLEHUTh BOZMOXKHYIO CYMMY BBITIIAT KPEIUTOPAM
B OymyIiem.

Mertoabl pecTpyKTypHU3allUU 3a/10JKEHHOCTH

1. OrcrynHOoe — 5TO OOMEH aKTMBOB KOMIIAHMM Ha Pa3jM4YHbIE YCTYNKHU CO CTOPOHBI
KPEIUTOPOB, COKpAIIEHUE CYMMBI 3aJI0JDKEHHOCTH, YMEHBIIIEHHE MIPOIICHTHOW CTaBKH.
[IpennpusaTusi, KOTOPBIM HOJOUIET 3TOT METO PECTPYKTYpPU3ALUUA — MPEANPUATHS C OOTBIIUM
KOJIMYECTBOM OCHOBHBIX CpeACTB. MX Bpsia 1M MOKHO OyAET MpoAaTh Mo MPUEMIIEMOM 1ICHE.

OpHuM U3 BUIOB OTCTYITHOTO SIBIISIETCSI OOMEH MaKeTa aKI[|i, HaXoJsIIerocs Ha OanaHce
NpeAnpUsITHs, Ha YCTynkd Kpeautopa. CornalieHue 3aKiI4aeTcs MEXKIYy KpEeOuTOpoM U
COOCTBEHHUKAMU MPEATIPHUSATHS, KOTOPBIE TOTOBHI YCTYITUTh YaCTh aKIUW MPEAPUATHS B 0OMEH
Ha yJiy4lieHue (PMHAHCOBOTO COCTOSTHUS IPEIITPUITHUS.

2. JIByCTOpOHHHI B3aMMO3a4eT 3aJI0JDKEHHOCTEH MOXKET OBITh OCYIIECTBIICH, €CIIU
MPEANIPUATHS UMCIOT JPYT K IPYTY BCTpeuHble TpeboBaHus. B3ammosauer sBisieTcs: Hanbouiee
OBICTPBIM U 2P(EKTUBHBIM METOAOM COKpPAILIEHUSI CYMMBbI 33JI0JKEHHOCTH, TTOCKOJIBKY 37IeCh HE
MIPOUCXOUT OOMEHA JCHE)KHBIMH WJIM OCHOBHBIMH CpEICTBaMH. B3ammo3aueT MOXKeT OBITh
OCYIIIECTBIIEH B OJIHOCTOPOHHEM MOPSIJIKE MMyTeM YBEIOMIICHHUS IPYTOi CTOPOHBI OPUITHATBHBIM
MUCBMOM, C TMOCIEAYIOIIUM 3aKJIOYEHHEM COIJIallleHUs, B KOTOPOM 00€ CTOpPOHBI
MOATBEPHKIAI0T MPABUIBHOCTh 3aYTEHHON CyMMbl. Pa3HOBHIHOCTBIO B3aMMO3aueTa SBISETCS
MHOT'OCTOPOHHHMM B3aMMO3a4€T, KOTOPBIA OCYHIECTBISAETCA MEXKIAY PsIOM IPEANPUATHH,
UMEIoIUX TpeboBaHus Apyry K apyry. Hanpumep, 370 MOTyT OBITH pEANPUATHS, paboTaroIIne
B CMEXHBIX OTpaCisX MpOMBIIIIEHHOCTH. OOpazyercs cBoeoOpas3Hasi IerovYKa JeOMTOPOB —
KPEAUTOPOB, KOTOPYIO YACTO CIIOKHO BBISIBUTH B IIOJTHOM OOBEME.

3. Ilokynka TpeOoBaHMN K KPEAUTOPY C IMOCIEAYIONIMM B3aWMO3a4€TOM MOXET OBITh
YCIICNTHO peajn30BaHa, €CU MpeANpUsTHe-I0KHUK PacloiaracT CBOOOAHBIMU CpEICTBAMU
Ui ToW mpornenypel. CHauana MpeANpUATHE-TO0DKHUK BBISBISET OPTaHU3AIHNH, KOTOPHIC
UMEIOT TpeOOBaHMS K €ro e KpeAUTOpY, 3aTeM IMOKyHaeT 3TH TpeOOBaHUs CO CKUIKOU H
OCYILIECTBIISIET OOBIYHBIN ABYCTOPOHHHM B3auMO3aueT.

4. OGecrniedueHue A0jira — O3TO METOJA PECTPYKTYpPHU3ALMHU, KOTOPBIA MpeJroaraet
nepeo@opMiieHHEe HHYEM HE OOECIeYeHHBIX TpeOOBaHWN KpPEAWTOPOB K MIOJDKHHKAM, B
TpeboBaHUs, o0ecrieueHHbIe 3amoroM. Kpeautopsl, o01aaroniye 3aJ0roBpIMUA MPaBaMu, UMEIOT
MIPUOPUTET B CiIydae OaHKPOTCTBA OpraHHU3aIMU-IA0JDKHUKA. [Ipeanpustre-10nKHUK, KOTOpOe
HCIOJIBE3YET ATOT METO/, IOJDKHO UMETh HEJBUKHUMOCTh, KOTOpAasi elle He SBIISETCS MPEAMETOM
3ajiora o Kakum-nu6o o0s3aTeabCcTBaM.

TpeboBaHusi MOXKHO OOECTEUUTh TAKKE TapaHTHUEH WU MOPYYUTETHCTBOM TPEThE
CTOPOHBI, B COOTBETCTBHUH C KOTOPBIMH TPEThS CTOPOHA OOS3YETCsl MOTAaCUTh 330JDKEHHOCTh
MPENNPUATHS B CIy4yae, eCiH MPEANPUITHE HE CMOXKET 3TO CIeTaTh CaMOCTOSATEIBHO.

5. Omnata jgonra OGAHKOBCKUMH BEKCEJISIMH — 3TO METOJl PECTPYKTypU3alMH, MHpu
MCIOJIb30BAHUU KOTOPOT'O MHOTOUYHUCIICHHBIE HEOOECIIEUeHHBIE KPEAUTOPHI 3aMEIIA0TCS OJTHUM
obecrieueHHBIM — OaHkoM. [Ipennpusarue 3akimro4aeTr JOTOBOp ¢ OAHKOM Ha MPEIOCTaBICHUE
€My CPaBHUTEIBHO HEJOPOTOro, HO 00ECIIEYCHHOTO 3aJI0TOM, KpeanTa. baHk BBIIaeT KpeauT He
JICHEe)KHBIMH CPEICTBaMH, & CBOMMU BEKCEISIMU, BBIMMCAHHBIMU Ha npeanpusitue. [Ipenqnpusrtue
pacriadyMBaeTCsi CO CBOMMHU KpEIUTOpaMU OAHKOBCKUMHU BEKCENSIMH, HO B3aMEH TpeOyeT
COKpalIeHHs 3aM0JDKeHHOCTH. KpemuTopel 1mmb0 mpoaaroT OaHKOBCKHE BEKCENs, JHO0
MPEIBSIBISIOT UX B OaHK K omuiaTe. baHk oriaunBaeT MpebsIBICHHBIC BEKCEIls, a MPEANpUITUe
BO3BpAIIlA€T MOJYYEHHBIH KPETUT B COOTBETCTBUU C YCIOBUSMU KPEAUTHOTO JI0TOBOPA.

B nanHOW cpenke KpeAWTOPHl B3aMEH COMHHUTEIBHBIX JIOJITOB IOJYYalOT BIIOJHE
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orpeJiesieHHbIe TpeOboBaHMs K 0aHKy. baHk mosrydaeT mpoIeHThI 3a MPeJOCTaBICHHBIN KPEIuT, U
rapaHTUIO TMOTallleHWsT 3TOro KpeauTa B (opMe oOecredyeHus 3aJloroM HMYIIecTBa
NpEeANpUATUA-I0/DKHUKA. [ peanusanmu  3TOro  MeToAa  NPENIPUATUIO-IOJDKHUKY
Heo0XoAuMa MOJJIepKKa CTAOMIBHOrO OaHKa M aKTHUBBI, KOTOpPbIE MOYKHO HCIOJIb30BaTh B
Ka4eCTBE 3aJ10Ta 110 KPEIUTY.

6. KonBepcusi 3al0/KEHHOCTHM B II€HHble OyMmaru: OOJMranuu, BEKCEIs W aKLUU
[I0/Ipa3yMEBAET BBIYCK JOJITOBBIX 0053aTENbCTB B LIENAX PECTPYKTypHu3anuu noiara. OnHuM u3
CIOCOOOB TOBBIIICHHUS BEPOSITHOCTU IOTALICHUs 3aJ0JDKEHHOCTU SBIIsETCS oOecredeHne
BBIYCKAaeMbIX II0J] Hee OONUramuii 3ajJoroM, NpUYeM pa3Mep OOJMTalMOHHOTO 3aiiMa
OIrpaHHMYEH 3aKOHOM. B ciydae HapylleHHs IOroBopa O peCTPYKTYpHU3aLMM 3aJ0JKCHHOCTH
MIPOUCXOIUT pean3alusl IEHHbIX Oymar Ha pHIHKE, a JIGHE)KHBIE CPEJCTBA, MOJNyYCHHBIE OT
pean3alnyy, HalpaBIAOTCSA 1JI OKPBITUS 330JDKEHHOCTH.

[IpoBenenue pecTpyKTypU3alMH JOJITOB M JAPYrHE MEphbl MPEOAO0ICHUs (PHUHAHCOBOTO
KpHU3Hca IIOMOTYT OpraHU3alluy BBIMTH Ha HOBBIM 3Tall B €€ NeATENBHOCTH. B TO ke Bpemst HeT
HUKAKOW TrapaHTUHM, 4YTO OpraHu3alus B JajlbHeWlIeM cTaHeT NpuObUIbHON. CI0XKHOCTh
AHTUKPU3UCHOTO YIPABJIEHUS COCTOUT B TOM, YTO HY)KHO HE€ TOJIBKO 'NlaraTb IbIphI', HO U

IIPOBOJIUTh KapJUHAJIbHbIE HM3MEHEHHUs, HalpaBJeHHble Ha IOJy4YeHHe NpuObBUIM B
Haukparyaime cpoku. [loaTroMy nomkHaA OBITH OmpeseseHa cTparerus Oyayniero pasBuTHs U
IIPOBEJIEHA peopraHu3alys (UM PeCTPYKTYpU3aLNs) IPEATPUSITHS.

PectpykTypu3anus npeanpusTHs — 3TO CIO0XHBIM Mpolecc pa3paboTKU U peanus3anuu
IIPOEKTA KApAWHAJIBLHOTO U3MEHEHUSI COCTOSIHUS CYIIECTBYIOLICH OpraHU3alyM, €€ CTPYKTYPBI,
KOTOpbIE MOXET ObIThb peasin3oBaH B (opme ciMsHUA, MOIVIOIIEHUs, pa3JesieHus,
TOPU30HTAIIFHOW M BEPTHKAILHOW MHTETpanuu. PecTpyKrypusanus mpenmnoiaraetr pa3paboTKy
YEeTKUX CTpPAaTerHMyecKux JeicTBUi U (OpMUpPOBaHHE HOBOTO OM3HEC-MOPTQEs KOMIIAHUH, YTO
MO>KET COIPOBOXAATHCA N3MEHEHUEM OpraHU3al[MOHHO-TIPaBOBOM (POPMBL.

OCOOEHHOCTH TPOBEAEHUS PECTPYKTYPU3ALUU COCTOAT B TIJI00AJBHOCTH IIEpEMEH,
CBSI3aHBI C NMO3ULIMOHUPOBAHUEM HA PBIHKE CTPATETMYECKOrO MPOJYKTa, U3MEHEHHEM MPOduIs
npennpusatus. Ilpu co3maHuu mporpamMMmbl peCcTpYKTYpH3alMM pa3pabaThIBaeTCsl HECKOJIBKO
BAapUAHTOB MPOEKTOB, U3 KOTOPHIX PYKOBOJCTBO BHIOMpAEeT HAMIYUYIIMH C y4yeTOM MpUOBLIU U
PHUCKOB.

Peopranuszanust mnpeanpusiTus — 3TO NPOLECC CYIIECTBEHHBIX HW3MEHEHUH B
OpraHM3aliM, KOTOPBIM 3aTparMBacT BCE 3HAYMMbIC ACIEKTHl €€ JEATENBHOCTH: IPOAYKT,
aCCOPTUMEHT, ()aKTOpbI IPOU3BOJCTBA, CUCTEMY OOIIEr0 MEHEKMEHTa. JlaHHbIE U3MEHEHUS
MOTYT HE 3aTparuBaTh CTPYKTYpPY, CTPATErHYeCKU MPOIYKT, HO OHM JOJDKHBI OBITh HACTOJBKO
CYLIECTBEHHBIMHU, YTOOBI MPEANPUATHE CMOIJIO BBDKUTH B HECTAOMIIBLHON PHIHOYHOW cpene U
CTaTh MPUOBUILHBIM.

Bormpocs! u 3a1anust
3ananue 1. BeiGepurte npaBUIIbHBIN OTBET HA 3aJJaHUE TECTOBOIO XapakKTepa.
1. PacdeTsl 10 BHIMJIaTe BHIXOIHBIX IOCOOMH | OILIaTa TPyAa JIUII, pabOTAIONIMX WK pab0TaBIINX
10 TPYJOBOMY JIOTOBOPY OTHOCSITCSI K Tp€OOBaHUSAM KPEIUTOPOB:

1) Tpetbeii ouepeau

2) BHE oYepe/u

3) BTOpOIi OYEepenn

4) mepBoii ouepenu

2. B xauecTBe MPUUYMHBI SKOHOMUUYECKUX KPU3MCOB M3-3a IPUTOKA HHBECTUIMI HA3BIBAET TCOPHSL:
1) ype3mMepHOro HHBECTHPOBAHHUSI

2) IUCTIPONOPIMOHATBLHOCTH

3) perynsuuu

4) K.Mapkca

5) HOBOBBeIEHUI

3. CynebOHble pacxo/ibl JODKHUKA, TEKYIIUE KOMMYHAJIbHBIC U AKCILTyaTal[MOHHbBIC TIATEKH,
3aJJ0JDKEHHOCTH 110 3apa00THOH I1aTe, HAaYUCIICHHAs 33 TIEPUO]l KOHKYPCHOTO MTPOU3BO/ICTBA
OTHOCSTCS K TPEOOBaHHSIM KPEITUTOPOB:



1)
2)
3)
4)
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IIEpBOY ouepenu
BTOpPOM ouepenu
BHE ouepenu
TpeThel ouepeau

4, dunancoBas YCTOﬁqHBOCTB OpraHu3anmu — 9TO:

1)

2)

3)

1)
2)

3)

1)
2)
3)
4)
5)
6)

1)
2)
3)
4)
5)
6)

1)
2)
3)

4)
5)

1)

JOJITOCPOYHAsE CTAOMIIBHOCTD, ONIPEIeIieMasi PUCKOM M JJOXOJHOCTHIO BIOYKEHHBIX M 3aEMHBIX
CpencTB

CIOCOOHOCTH ONEPATHBHO BHICBOOOIUTH U3 XO35IICTBEHHOT'O 000POTA JICHEKHBIE CPEACTBA /IS
HOTaIlICHUs TEKYIIUX (KPATKOCPOYHBIX) 00sI3aTEIbCTB

CIIOCOOHOCTH CBOEBPEMEHHO U B IIOJIHOM 00beMe MPOU3BECTU PACUEThI IO 00513aTEIbCTBAM
nepes KOHTpareHTaMu

5. JIMKBUJTHOCTH OPraHU3ALUU — ITO:

JOJITOCPOYHAs CTA0MIIBHOCTb, OTPE/IeiieMasl PUCKOM U JJOXOJIHOCTbHIO BJIOKEHHBIX U 3a€MHBIX
CpEeICTB

CIOCOOHOCTH ONEPATHBHO BHICBOOOIUTH M3 XO35IICTBEHHOT'O 000POTA JIEHEKHBIEC CPEICTBA /IS
MOTalIeHHs] TEKYIIHNX (KPaTKOCPOUYHBIX) 00sI13aTEIILCTB

CIOCOOHOCTH CBOEBPEMEHHO H B MTOJTHOM 00bEME MPOU3BECTH PACUETHI IO 0053aTEIbCTBAM
nepes KOHTpareHTaMu

6. CBopaunBaHue OM3Heca, B T.4 CTpaTerus pa3BopoTa (Ipofaka AeNOBON eIMHHIIBI
HEPEeHTA0CIBHO (PYHKIIMOHUPYIONIETO OU3HECA) M INKBHUIAIIUU HA3BIBACTCS:

1) ctparerus cTabHIILHOCTH;

2) cTpaTerust pocTa;

3) cTpaTerust COKpaIeHus;

4) pyHKIIMOHATBHAS CTPATETHS;

5) cTpaTerust BBKMBAHUSL.

7. bropokpaTtusm, CHIKEHHE JUHAMU3Ma B GUpMe sIBIIsIeTCS MPUYMHON Kpu3uca Ha stane KIII:
3apOKICHUE

poct

cTaOumm3anus

criajg

JUKBUJALUSA

HET IIPABUWIBHOI'O OTBETA

8. Ha ocHoBanuu 3akoHa 0 GAaHKPOTCTBE MEpaMH IO BOCCTAHOBJICHHIO TJIATEKECIIOCOOHOCTH
JOJKHUKA MOTYT OBITh:

MpojaXka YacTu UMYILECTBa JOJDKHUKA;

YCTYTIKa ITpaB TPEOOBAHUS JTODKHHKA,

npojaaxa npeanpusTs (Ou3Heca) T0JKHHKA,

BEPHO BCE TIEPEUNCIICHHOE;

BEpHO TOJIbKO 1), 2), 3);

BEPHO TOJBKO 1) U 2)

9. MI/IPOBOG COTJIAaICHUEC MECXKAY AOJDKHUKOM U KPEAUTOPOM MOKET OBITH 3aKJIFOYEHO:

B JIF000€ BpeMs 10 BO30YKICHHSI [Ieia O HECOCTOSTEIIbHOCTH;

Ha JTI000M CTaIuy PaCCMOTPEHUS Jieia B apOUTPAKHOM CY/IC;

B ciydae, Korjaa apOMTpaKHbIM CyJ NMpUHUMAET pelieHHe 00 O0TKa3e B MPU3HAHUM JOJDKHUKA
OaHKPOTOM;

B IIEPHO/I TPOBEICHUS KOHKYPCHOTO TIPOM3BO/ICTBA;

B ClTy4ae MmoramieHusi TpeO0OBaHUN KPEeIUTOPOB.

10. JIukBumaIinOHHBII OaJIaHC COCTABIISIETCS B [IEJIAX:
MOJIBEJICHUSI UTOTOB PabOTHI 32 TO;
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2) TUTAHUPOBAHUS XO3SIMCTBEHHOMN JEATEIILHOCTH B TEKYIIIEM TOY;
3) OLICHKH CPE/ICTB JODKHUKA HA MOMEHT JIMKBHUIAIIMN XO3SIHCTBEHHOI'O OpraHa;
4) B COBPEMEHHBIX YCIIOBHUSIX HE COCTABIISICTCS;
5) BepHO BCe MEepPEeYHCICHHOE
6) HeT MpaBUJIBHOI'O OTBETA

11. JTanHbIC O GUHAHCOBBIX PE3YNIbTATaX AEATEILHOCTH MPEANPUATHS (BBIPYIKA, TPUOBLIH)
MIPEICTaBIICHBI B:

1) dopme Ne 1

2) ¢opme Ne 2

3) dopme Ne 5

4) otBet 1) u oTBeT 2)

5) Her npaBUIBHOTO OTBETA

12. TToka3zarenu 000paunBaEMOCTH PACCUUTHIBAIOTCS MO JAHHBIM:
1) OGananca npeanpuATHs
2) axTHBa OaynaHca
3) maccuBa OanaHca
4) otueTa 0 MPUOBLIAX U YOBITKAX
5) dopmbr Nel u Ne2
6) HeT MpaBUILHOIO OTBETA

13. Mopenb AnbTMaHa PaCCYMTBHIBAIOTCS 110 TAHHBIM:
1) Oananca npeanpusTUs
2) axTHBa OaynaHca
3) maccuBa Oananca
4) otueTa 0 MPUOBLIAX U YOBITKAX
5) dopmbr Nel u Ne2
6) HeT mpaBUIILHOTO OTBETa

14. ApOuTpakHBIi YIPABISIONINIA HE MOXKET BECTH NIPOIIEYPY AOCYAeOHOM CaHAIUY:
1) BepHO
2) HE BEpHO
3) ckopee «1», gueM «2»
4) ckopee «2», ueM «1»
5) B 3aBUCHUMOCTH OT OOCTOSTEIILCTB
6) HeT MpaBHILHOIO OTBETA

15. /Inst cHuKeHUs! ypOBHS KOH(MIMKTOB B (pUpMe B YCIOBHSIX KPU3UCA PEKOMEHIYETCS:

1) wucnonb30BaTh pazaHyuHbIE (POPMBI CTUMYIHMPOBAHHS IEpCOHATIA

2) CBOEBPEMEHHO 00ecIeunBaTh epcoHan HHGOPMAITUEH 0 peaTu3alii Mep MO BBIXOIY U3
KpHu3Hca:

3) oOTClIeKUBATh ICHCTBUS KOHKYPEHTOB

4) otBet «1» u «3»

5) otBer «2» u «3»

6) otBeT «1», «2» U «3»

16. B yciioBusiX Kpu3uca BO3pacTact poJib:
1) KoiIeKTHBA
2) PYKOBOIUTEJISI IPEATTPUSTHSI
3) ckopee «1», uem «2»
4) ckopee «2», 4eM «3»
5) otBer «1» u «2»
6) Her mpaBHIBHOTO OTBETA

17. Ha xakue 7Ba BUJa pa3AesioTcsl KPU3UCHI IO MaciTadam MposBICHUs?
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1) o6rre U JTOKaIbHbIE,
2) oOmire u mpoeCCHOHAIBHbIC;
3) nérkue u riy0oKHe.

18. Z-monenp AnbTMaHa MPUMEHSETCS C LIEITBIO

1) mporHo3upOBaHMS BOZMOXXHOTO OaHKPOTCTBA HPEATIPUSTHS

2) yCTaHOBJICHUS YIOBJICTBOPUTEILHOCTH CTPYKTYPHI OaaHCca MPeAIpUsTHS;
3) ycTaHOBJICHUS MTPU3HAKOB OAHKPOTCTBA IPEAIPUSTHS

4) oneHKH (PHHAHCOBOTO COCTOSHHUS IPEATIPUSITHSL.

19. FOpuandyeckum JIHUIIOM HE UCIIOIHEHBI IEHEKHBIE 0053aTENIbCTBA MEepel KPEAUTOPAMH B TEUEHUE

1)
2)
3)
4)

TpeX MECSIEB C JIaThl, KOTJIa OHU JOJKHBI ObUIH OBITH UCIIOIHEHBI. DTO SBISETCS:
[Ipu3nakom 0aHKpPOTCTBA;

OcHoBaHueM Ji TPU3HAHUSL TOJDKHUKA OaHKPOTOM;

OcHoBaHueM it BO30YXKIeHUsI apOUTPaX)KHBIM CY/I0M Jiejia O O0aHKPOTCTBE;
OcHoBaHueM JJi BBEJICHUS MPOIIeIyphl HAOIOICHNUS.

20. Jleno o OGaHKpPOTCTBE MOXKET OBITH BO30YXAECHO apOUTPAKHBIM CYJIOM, €CIU HMEIOTCS
MpU3HAKA OAHKPOTCTBA M TPEOOBAHUS K JIOJDKHUKY - FOPHIAYCCKOMY JIMIY B COBOKYITHOCTH
COCTaBIISIIOT CYMMY:

1) ne menee 10 000 pyO;
2) ue menee 100 000 pyo;
3) ue menee 500 000 pyo.

3amanwue 2. [loAroToBhTE AOKIAIBI IO TIPEAIOKEHHBIM TEMaM.
1. OcHoBHbIE 3Tanbl PUHAHCOBOH cTAOMIM3ALMU PEANIPUATHS U UX XapaKTEPUCTHKA.
2. Opranuzanus cucTeMbl OIOJDKETUPOBAaHUS, KaK JJIEMEHTa aHTHUKPU3UCHOTO
yIIpaBJIEHUS Ha IPEANPHUATHH.
3. HWubopmanMOHHO-aHATUTUYECKHE CHUCTEMbl B  MOHUTOPMHI® M  KOHTPOJUIMHIE
(bUHAHCOBOT'O COCTOSIHUS MPEANIPHUSITUS

Bomnpocs! 11 06CcyxeHus:

1. CymHocTs ™ cOJEpKaHWE YIPABISEMBIX UM  HEYNPABISIEMBIX IPOILECCOB
AQHTUKPU3UCHOTO Pa3BUTHS.

2. Korga HeoOX0IMMO YKOHOMHKA XUMHYECKOTO TIPOU3BOCTBA?
[lepeuncnure 3a1a41 aHTUKPUZUCHOTO YIIPABJICHUS.
B yem 3akirouaercs nmpobiieMaTuKa aHTUKPU3UCHOTO YIIPABICHUS ?
HazoBute ocHOBHBIE MPU3HAKK U OCOOCHHOCTH AaHTUKPU3UCHOTO YIPABJICHUS.
[Tepeuncnure GyHKINU 1 HaKTOPHI AHTHKPUZUCHOTO YITPABICHHS.
Kakue dpakTopsl BIusoT Ha 3P PEKTUBHOCTh AaHTUKPU3UCHOTO YIIPaBICHUS?
B gem nposiBnisieTcst 3 HEKTHBHOCTh AHTUKPU3UCHOTO YITPABICHHS?

Cnucok pekoMeHayeMoi JTuTepaTyphbl

DKOHOMHUKA M YNpaBJieHHE MPOU3BOACTBOM: ydeOHoe mocobue/ M.I1. boromonoBa [u ap.].—
Boponex: BopoHeXCKHI TOCYIapCTBEHHBIM YHUBEPCUTET MHKEHEPHBIX TeXHonorui, 2015.—
288 c.— Pexxum poctymna: http://www.iprbookshop.ru/50653.— 5bC «IPRbooks
2. DxoHOMUKa mipeanpusTus yaeoHoe nocodue/ E.M. bemnsrii [u ap.].— M.: Pycaiinc, 2015.—
172 c.— Pexum nocrymna: http://www.iprbookshop.ru/49005.— 5bC «IPRbooks».
3. DKOHOMUKA U yIPaBIICHUE MPOU3BOACTBOM: yueOHOe nocobue/ N.I1. boromonosa [u ap.].—
DNEKTPOH. TEKCTOBbIE TaHHble.— BopoHex: BopoHekckuii rocy1apCTBEHHbIN YHUBEPCUTET
WH)KEHEPHBIX TexHoJorui, 2015.— 288 ¢.— Pexxum nocryma:
http://www.iprbookshop.ru/50653.— DBC «IPRbooks.

N kW
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HNHTepHET-pecypceh:

1. http://econline.hl.ru — xatamor cChLIOK Ha JIYYIIHE SKOHOMHUYCCKHEC U (DHHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http:/leup.ru/ — DxonomMKa W YOpaBICHHE Ha MNPEANPHATHAX: HAYIHO-
o0pa3zoBaTeNbHBIN MOPTAJL.

3. www.cir.ru/index.jsp - YauBepcurerckas nnpopmanronnas cucrema POCCHUS

4. www.ecsocman.edu.ru - ®denepanabHbiii 00pa3oBaTeIbHBIA TOPTAT "DKOHOMHUKA.
Conumonorusa. MenemxmeHT"

5. www.umoman.ru — OpunuansHbiid cCaiT YueOHO-METOJUYECKOro 00bEINHEHHS BY30B
Poccuu 1o 06pa3zoBaHuio B 00JIaCTH SKOHOMHKH U MEHEHKMEHTA

[IpakTruyeckoe 3anarue 4
Puricku B aHTUKPU3UCHOM YIIPaBIEHUU
Ilenb: 0cBOMTH MOAXOABI K PUCKaM B AaHTUKPU3UCHOM YIIPABJICHUU OpraHHU3alMen

Teopernueckas 4actb

JIroboe mpeanpusitue, paboTasi Ha PBIHKE, MOJBEPracTCs Pa3jIMYHBIM BUAAM PHCKOB,
0COOEHHO €CITH 3TO KacaeTcs BIOXKEHUH JIEHEKHBIX CPE/ICTB B KaKyk0 — 00 JeSTeIbHOCTb.

Puck — 3T0 3KOHOMHYECKHE TIOTEPU WU YIIepO sl OpraHu3amnuy, KOTOpble BOSHUKAET
BBHUJly HAQJIWYUS ONPEIEICHHOIO pOJa HEYBEPEHHOCTH, KOTOpas BO3HUKAET B YCIOBMSX
OTCYTCTBHS HH()OPMAIMH WK €€ HEIOCTOBEPHOCTH.

Yamie Bcero pUCK CYIIECTBYET B YCIOBHUSX, KOIJla peub HIET 00 WHHOBAI[MOHHBIX
BJIOXKECHUAX, TAaKUE BIIOKEHUS, KaK IpaBWIIA, JOJIrOCPOUYHBIE. DTO OOYCIOBIEHO TEM, YTO
BJIOXKEHHBIE JIEHBIM U UX 3PPEKTUBHOCTb MOXKHO HM3MEPHUTh OYAET TOJNBKO 4epe3 HEKOTOpoe
KOJIMYECTBO JIET, & BBUAY OBICTPO MEHSIOLIMXCS YCIOBHI BHELIHEH cpebl ecTh OoJbIIast 10
BEPOSITHOCTH HE OIIPABIATh YTH BIOKEHUS.

Pucku B 5KOHOMMUYECKOH N1€ATENbHOCTH JIaBHO UMEIOT KJIacCU(UKAIIMIO, 3TO MO3BOJISIET
NPEINpPUATHIO COPTHPOBATH MX MO OIpPECIEHHBIM MapaMeTpaM (BPEMEHHBIM, IO CTENEHH
BaKHOCTH, IO JICHEXKHBIM NOTEPAM U T.11.). Kitaccuduxaiys no3BosiseT Takke CHU3UTh CTENEHb
JEHEXKHBIX IOTeph I OpraHMu3aluy, TaK KaK TIPaMOTHOE DJKOHOMHMKA XUMHUYECKOIO
IIPOM3BOJICTBA MOJIpa3yMEBAET COCTABJIEHNUE Pa3IMUHbIX IPa(pUKOB PUCKOB, KapT PUCKOB, YTOOBI
NpUOIM3UTE PE3YyNbTaThl BIOXKEHMH K peaJbHbIM JTaHHBIM, TO €CThb MAaKCUMAaJIbHO TOYHO
BOCCO3/J1aTh KAPTUHY B PAMKaX MHBECTULIHOHHOM JEATEIHOCTH.

Taxum 00pa3om, pUCKH KJIacCUDUITUPYIOTCS CIIEAYIOUIMM 00pa3oM:

Puck, cCBs3aHHBIMI C MApKETHMHIOBOM JEATENBHOCTBIO. JlaHHBIM PHUCK [UIS TPEANPUATHSA
BBIPAKACTCS B TAKUX ITOKA3ATENAX KaK: IIOTEPS JAOJIU HA PBIHKE PEJOCTABIISIEMBIX TOBAPOB WIIU
YCIIYT, CHIKEHUE OOBEeMOB NpoAak (QUPMbI U BCIEACTBUE 3TOTO MOTEps MNPUObUIM, B
BO3MO>XHOCTH M3MEHEHMH BO BHEIIHEH CpeJie, yallle BCEro HETaTUBHBIX (TOBBIIIEHUE LIEH Ha
CBhIpbE, KOMMYHAJIbHbIE MJIATEKU, YBETUUYEHNE HAJIIOTOB U T.1I.).

Puck, cBsi3aHHBIN ¢ (PUHAHCOBBIMU CpeACTBaMH opranuzanui. GUHaHCOBBINA PUCK MPEANPUATHS
CBs3aH C ()MHAHCOBOW CTpaTerhei KoMmmaHWH. J[aHHBIH PUCK MOXET MPOSBIATHCS B TaKHX
MOKa3aTesIX Kak: CHIDKEHHE IMPOIIEHTa JI0XOJAa MO IIEHHBIM OyMaramM KOMIIAaHUH, CHI)KCHHE
MoKazarejae JMKBUIHOCTU TNPEANpPUATHS, HEIJIaTeKeCIIOCOOHOCTH, PHUCK C KPEIUTHBIMU
OIepaLusiMU, a TAK)KE PUCK, CBSI3aHHBIN ¢ MH(IIAMEH U T.11.

Puck, cBsi3aHHBIN ¢ MPOM3BOACTBOM. JlaHHBIN BUI pHCKa 00YCIIOBJICH TEM, YTO 3a4acTyIO KOTJa
MpeanpusaTHe HauyMHAaeT padoTaTh, MPOUCXOAST HEMpPEIBUJICHHBIE CUTYyallMU: TEKYyIIUE 3aTpar
0o0JIbIIIe, YeM TUTAHUPOBAIIOCH, YTO MOKET OBITh CBSI3aHO C TOBBIIIICHUEM I[€H OT MOCTaBIIUKOB
WU TPOCTOM TPOU3BOACTBA, POCT WMHOIAIMH W T.n. Takol PHUCK NPHUBOAUT K TOMY, UTO
BO3HUKAIOT MPOOJIEMBI B OpraHU3aINH YIIPABICHUS HA MPEATPUSTHH.

Puck, cBs3aHHBII ¢ WHBECTMUUSIMHU. JlaHHBI BHJ pPHUCKAa CaMblil OIACHBIM, HO €CJIHU
MaKCUMaJIbHO CHU3UTh BEPOSITHOCTh €r0 HACTYIUICHHS], OPTaHU3aLMs MOXKET MOJYYUTh BHICOKHI
JI0XO0J1 U peHTalenbHbIN Ou3Hec. CBSA3aH 3TOT PUCK C TEM, UTO HEM3BECTHO Korjaa OyneT Bo3BpaT
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BJIOKCHHBIX NCHCKHBIX CPCACTB U GYIIGT J1 10Xo4 OT HHBGCTHL{Hﬁ.

[Ipuctymas k aHAMM3y PUCKOBOM CUTYyaIlUU M pa3pabOTKEe PEIICHUM, B IEPBYIO OUEPEIb
ClielyeT YCTAaHOBHUTh, C KAKUMH BHUJAMU PUCKOB BCTPETUTCS MEHEKEP B MPOIIECCE YIIPABICHHUSL.
B 3HauuTenbHON cCTemeHW JAaHHas mpoOiieMa peniaercs Ha OCHOBE METOAO0JOTHYeCKOn
CUCTEMAaTH3alH PUCKOB U UX KJIACCHU(UKAIIMH, KOTOPas OTpakaeT MHOTO(AKTOPHYIO IPUPOTY
puCKa.

Ha cxeme OTPAKCHbBI B3aMMOCBA3b U BSaHMOﬂeﬁCTBHe BHCIIHUX W BHYTPCHHUX
(cucreMHbIX) (aKTOpPOB, WM MCTOYHHMKOB, pPHUCKA MNPUMEHUTEIBHO K MEHEIKMEHTY
MIPOU3BO/ICTBEHHO-XO35HCTBEHHBIX OpraHu3anuii. M3 BHEMIHUX (aKTOPOB CIEAyeT OTMETHTH
UCTOYHUKHA PHUCKA, BBI3BAHHBIE KPU3MCOM COLMAIBLHO-3KOHOMHMYECKOTO Pa3BUTUS CTpaHbl U
OTACJIIbHBIX PCTrHMOHOB, a TAKXC PBIHOYHLIC HWCTOYHUKMU, O6YCJIOBJIGHHBIC HapylmCcHHUEM
HAJEKHOCTH WJIM TPYAHOCTSIMH (OpPMHUpPOBaHHS HOBBIX CBsi3e ¢ MOTpeOUTENsIMH,
MOCTaBIIMKAMH, C PoOJIeMaMH 00eCTIeYeHHOCTH (PMHAHCOBBIMH, TPYAOBBIMU, MaTepUAIbHBIMU
U IPYTUMU BUJAMH PECYPCOB.

B kauectBe BHYTPCHHUX IMPU3HAKOB BBIACIICHUA PUCKA BBICTYIIAIOT q)yHKHI/IOHaJH)HI)IG
O0COOCHHOCTH PHUCKOBOM JESTENBHOCTH -- MPOU3BOJICTBEHHOM, (PMHAHCOBOM, MAPKETUHTOBON U
ap. Baxxupim IMPU3HAKOM BBIJACJICHUA PUCKOB ABJIICTCA U COACPIKAHUEC PHCKOB: S3dKOHOMHNYCCKUX,
COLIMAJIbHBIX, OPTaHHM3AIlMOHHBIX, MPABOBBIX, WHHOBAIMOHHBIX U np. Cpeau mociencTBUl
peaiM3allii  pe3yNbTaTOB PHUCK-pElIeHH Haubojiee pachpoCTpaHEHBbl 3KOJOTHYECKHE,
COMAJIBHBIC, TOJIUTHYCCKUC PHUCKH.

Wuterpammonnsie  ¢akTtopbl, wWid  (GaKTOpbl  B3aUMOJACWUCTBUS, CBOWCTBEHHBIC
MCHCPKMCHTY, 00€eCIIeYnBaIoOT YIIPABJICHUC PHUCKOM KaK IMPOHCCCOM BBIABICHUSA HMCTOYHHKOB
pHUCKa, OMpeeNieHUus] BEPOSITHOCTH €ro MpOsBIEHUS B XOJIe MPOU3BOJACTBEHHOTO Mpoliecca U
BO3I{6171CTBH$I Ha pE3yiabTaT W IOCICACTBUA HpOI/I3BOI[CTBCHHO-XO3$IﬁCTBCHHOfI ACATCIIBHOCTU
OpraHH3aIliH.

[Ipy wucnonp30BaHUM CPENCTB YIpPaBICHHUS MEHEKEp PpUCKYEeT, BbIOMpas L,
CTpaTernu pa3BUTHsI, CHUCTEMbl MOTHBALIUU JIEATEIBHOCTH TEpPCOHANa U JIPyrHe CpeacTBa
yhpaBiieHus. 3HaYUTENIbHAs 1011 pUCKa KPOETCsl U B BBIOOPE METO/I0B U KPUTEPUEB U3MEPEHUS
U OIICHKH BEPOSATHOCTEH W BEIUYMH PHUCKA, HAMpUMEp MpPU MPOBEIECHUU IKCHEPTU3BI, MpU
HUCCICAOBAHHNU CTATUCTUYCCKUX JAHHBIX HJIU OMPCACICHHUN KOB(l)(l)I/IIII/IGHTa JUCKOHTUPOBAHUA
MIpH MPUBEACHHUI CTOMMOCTH OYyIYIIMX JOXOJOB K HACTOSIIIIEMY BPEMEHHU.

Paccmotpennas noruka (GopMHpoBaHMsI pUCKa IO3BOJIsIET 00Jiee CUCTEMHO OLIEHUBATh
KKl BUJ] PUCKA, YTO B AHTUKPU3HCHOM MEHEIKMEHTE UYPE3BbIUATHO BaXKHO.

B ykpynHeHHOM BHJie Mpe/icTaBiIeHa KiIacCU(PUKAUs PUCKOB IO OCHOBHBIM NPU3HAKAM.
CucremaTu3zaius U JeTalbHOE UCCIEOBAHUE PUCKOB MO3BOJSET MPOBECTH UX PAHKUPOBAHUE,
CO3/71aTh CIIEHAPWUU BEPOATHOTO XOJa COOBITUN /JIsi KOHKPETHOM cuTyaruu, paspadoratb «%
KapThl pPHCKA, BBIIBUTH TOPOTH CTAOWUJIBHOCTH CHCTEMBI YIPABJICHUS MOCPEACTBOM
HUMUTAIMUOHHOI'O U APYTUX BUAOB MOJACIINPOBAHUSA. HNuaue ToBOpA, KJ'IaCCI/I(l)I/IKaHI/ISI PUCKOB

CIY’)KHT OCHOBOM OpraHM3alMM yrpaBieHus puckamu. [Ipu 3TOM clienyeT OTMETHTh, YTO
Ka)k/1asi IPOU3BOJICTBEHHO-X03HCTBEHHAs: CUCTEMa CBOEOOpa3Ha, a COCTaB PUCKOB M3MEHYMB,
MO3TOMY Ha MpPEANpUATHU JOJDKHA pa3pabaTbiBaThCsi Ha OCHOBE OOIIeH cBOS cucTeMa
yIpaBlieHUs] pUCKOM. PemieHne mnpobieM pucka CTaHOBUTCS MNPO(eCcCHOHAIBHBIM JIEJIOM
PUCKOBBIX MeHe/kepoB. Kiaccudukamuss puckoB BBICTYNAE€T METOJIOJOTHYECKOM 0a3oil 1yis
po¢heCCHOHATBHOTO AHTUKPU3UCHOTO YIIPABJICHUSI.

Bonpocs! u 3ananus
3ananue 1. BeiGepurte npaBUIbHBIN OTBET HA 3aJJaHHE TECTOBOIO XapakKTepa.

1. Co3bIB 1 IpOBE/ICHUE MTEPBOT0 COOpPaHUS KPEIUTOPOB SBIISETCS 005S3aHHOCTBIO:

1)
2)
3)
4)

2.

PYKOBOJUTEIA JOKHHKA,

BHEILHETO YIIPABJIAIOLIETO;
BPEMEHHOTO YIPaBISAIOLIETO;
aIMUHUCTPATUBHOI'O YIIPABJIAIOLLETO.

[Io wuroram paccMOTpeHHMsS pe3yJbTaToB (PUMHAHCOBOTO O3J0POBICHUS TpPU HAIUYUH
BO3MO>XHOCTH BOCCTAHOBHTD IJIATEKECIIOCOOHOCTh TOJKHUKA apOUTPaXKHBIN CyJ IPUHUMAET:

1) ompeneneHue O BBEJCHUU BHEIIIHETO YIIPABICHUS,
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2) pelIeHne o MPU3HAHUH JTOJKHUKA OaHKPOTOM;

3) peleHHe O MPU3HAHUH JOJDKHUKA OAHKPOTOM M 00 OTKPBITHH KOHKYPCHOTO TIPOHM3BOICTBA.

3. B KOHKYpCHYIO MacCy BXOJIUT BCE UMYILECTBO JOJDKHHUKA 33 HCKITIOUCHHUEM:

1) uzwsaTOr0 M3 000POTA, a TAKKE UMYIICCTBEHHBIX MPAaB, CBA3aHHBIX C JIMYHOCTHIO JTOJDKHHKA, B

TOM 4YHCJIC ITpaB, OCHOBAHHBIX Ha I/IMeIOH_[eI\/'ICH JIMICH3MH Ha OCYHICCTBICHUC OTACIIBHBIX BU10B
ACATCIIBHOCTH,

2) COlUAIbHO-3HAYUMBIX OOBEKTOB H 00BEKTOB, SIBJISIOIIUXCS 00ECIIEYeHUEM 3aI0Ta.
4. Camoperynupyemasi OpraHu3anusi apOUTPa>KHbIX YIPABIISIONIMX — 3TO OPraHU3aIUs
1) Hexommepueckas;

2) KoncynpratuBHas;

3) Kommepueckasi.

1)
2)
3)
4)

1)
2)
3)
4)
1)
2)
3)

4)

1)
2)

3)
4)

1)
2)

3)
4)
1)
2)
3)
4)

1)

5. Uro sBnsgercs NEpBONPUYMHOM, T.€. BO3MOXKHOCTbIO BO3HMKHOBEHHMSI 3KOHOMMYECKHX
KPHU3HUCOB:

pa3pbIB MEXy IPOU3BOICTBOM U NOTPEOICHUEM TOBApPOB;

KOH(IIMKT MEeXIy padoTogareseM U HaMHBIM IIEPCOHAIIOM KOMMEPYECKOH OpraHu3aliu;
paszeneHue Tpy/a 1 crieualn3aus Mpou3BOICTBa;

HEpaBHOMEPHOE Pa3BUTHE OTPACIECH SIKOHOMHUKH.

6. Uto o3HauaeT TepMUH «O0aHKPOT», MPUILEAMNI K HaM 13 MTanbsHcKoro

npaBa?

MIEPEBEPHYTAsA CKAMbs;

MHOTOPOJHUN KpeTUuTOD;

pa3opuBIIUIiCS OAHK;

HEeYyJauyHUK.

7. B pa3BUTHH POCCUIICKOTO KOHKYPCHOTO MIPaBa MOXHO BBIIACIHUTH:

JIOPEBOTIOIIMOHHOE KOHKYPCHOE MPaBo; KOHKYPCHOE MPaBO COBETCKOI'0 MEPH0/1a; COBPEMEHHOE
KOHKYPCHOE TIPaBo;

NICKOBCKasl cyaeOHas rpamora; nepuoa HOIla; conumanuctuyeckoe KOHKYpCHOE MPaBo;
COBPEMEHHOE KOHKYPCHOE TPaBo;

ycraB o 6ankpoTtax 1800 r.; KOHKYpCHOE MpaBO COBETCKOIO MepHoAa; 3akoH 0 OaHKpoTCTBEe No
127-®3 ot 26.10.02r.;

3akon o OankporctBe OoT 19.11.92r.; 3akon o GankporcTtBe Ne 6-D3 ot 08.01.98r.; 3akoH o
6ankpotcTBe Ne 127-03 ot 26.10.02r.

8. CTpyKTYpHBIN KPU3UC XapaKTEPHU3yeTCS:

HEraTUBHBIM OTKIOHEHHEM ()aKTHUUYECKOTO COCTOSIHHSI OpTaHU3allid OT 3aIUIaHUPOBAHHBIX
MMOKa3aTesIei 0 OCHOBHBIM BHJIaM JICATEITHHOCTH;

MOCTOSIHHBIM  AepunToM, auOO0 OTCYTCTBHEM Yy OpraHM3allMi JACHEKHBIX CPEACTB Ha
BO300HOBJICHHUE ITPOU3BOJICTBEHHOTO MPOIIECCa;

pealbHOM moTepel TIaTéXecrToCOOHOCTH U MOKET 3aKOHYUTHCS JTUKBUAAINEH (GUPMBI;
HapylIeHHEM 3aKOHAa MPOMOPIMOHAIBHOTO Pa3BUTHSA  OOMICCTBEHHOTO  ITPOW3BOJICTBA,
MIPOSIBIISIONINECS B MEKOTPACIEBBIX AUCIIPONIOPIUIX U B TOBAPHOM JAricOanaHce.

9. HammonanpHas  cucreMa  OaHKpOTCTBa  PoccMM  MOMHMO  COOTBETCTBYIOIIETO
3akoHOAaTenbCTBa (3aKoH «O HECOCTOATENHHOCTH (0AHKPOTCTBE)») BKIIOUYAET B CEOSI:
CHCIIMATM3UPOBAHHYIO CYJICOHYIO CUCTEMY;

WHCTUTYT CIEIUATNCTOB, 00E€CIIEYMBAIONINX peaTn3aliio 3aKOHOJaTeNIbCTBA B MIPOLIEAypax
OaHKpPOTCTBA;

rOCy/IapCTBEHHBIE OPraHbl, 00ECIIEUYNBAIOIIUE OCYIIECTBICHUE PETYIUPYIOMIUX U HaI30PHBIX
GYHKIUH TIpU peaTu3aluy mporeayp OaHKPOTCTRA,;

BCE€ OTBETHI BEPHBI.

10. HazoBute xapakTepHbIe YeThIpe (a3bl KPU3HUCa KIIACCHUECKOTO IHUKJIA:

KPHU3UC, JCTIPECCHsl, O)KUBIICHHE, TIOAHEM;

cnan, Oym, cTarHaIus, yrnajaok;

pasrpom, OyMm, MObEM, CTIAT;

TBO3HUKHOBEHUE, CTAHOBIICHUE, OKUBIICHUE, TOABEM.

11. TTox KpU3HUCOM MTOHUMAECTCS:

000CTpeHNE MPOTHBOPEUHIA B COIUATBHO-DKOHOMUYECKOM MEXaHHM3ME KHU3HEACITeTbHOCTH
CHCTEMBI, YIPOXKAIOIINE €€ KU3HECTOMKOCTH,



2)
3)
4)

1)
2)
3)
4)
1)
2)

3)
4)

1)
2)
3)
4)

1)
2)

3)
4)
1)
2)
3)

4)

1)
2)
3)

1)
3)
1)
2)

3)
4)
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KosiebaHne 00bEMOB ITPOU3BOJICTBA U COBITA;
HU3Kas IUIaTEXECI0COOHOCTh OpraHU3alty;
IyXyAlleHne (pMHaHCOBO-3KOHOMUYECKOTO U XO3IHCTBEHHOI'O COCTOSIHUS KOMMEPYECKOM
OpraHu3aLMH.
12. KonkypcHoe mmpaBo, 3To
MHCTUTYT, U3YYaIOLUI MPUYUHBI, [TOBJIEKIINE HECIIOCOOHOCTh JOJDKHUKA YAOBJIETBOPUTH
TpeOOBaHUS KPEIUTOPOB MO ACHEIKHBIM 00S3aTEIILCTBAM;
3aKOHOJATEIbHbIE AKThl, PETyJUPYIOIINE JUKBUIALNIO OE3HAJEKHO HEIUIaTeKeCIOCOOHBIX
JOJDKHUKOB,;
crcTeMa HOpPM, PEryJIMPYIOIUX OTHOIIEHHUS MEXIY JOJKHUKOM, HE MCIOIHAIONIMM CBOU
00513aTeNbCTBA, €r0 KPEJUTOPAMHU M TPETHUMH JIHILIAMHU;
3aKOHOJaTeIbHas 0a3a, 3amuuamas GupMy or 6aHKpOTCTBA.
13.«IIpoxpeauropckas» cuctema 6aHKPOTCTBA, MpuMeHsieMasi B BenukoOpurtanuu, ['epmanuu u
Poccun npepycmarpuBaer:
OBICTpOE MPOBEICHNE JIMKBHU ALK B HHTEPECaX TOCYAapCTBa;
ObICTpOE NPOBECHHE JIMKBUIALMM B MHTEPECAX KPEIUTOPOB;
KOMIUIEKC MEep JUISL 3alIUThI OM3HECa JOIDKHUKA;
OrpaHUYEHUE NIPaB KPEAUTOPOB.
14. ®duHaHCOBBIN KOHTPOIIb, IPOU3BOIUMBIN MyTEM aHAIN3a U PEBU3UU OTYETHOH (PMHAHCOBOM
U OyXrajaTepckoi JOKyMEHTAIUH, IpeAHa3HAYeH:
IUISL OLICHKH PE3yIbTATOB (PMHAHCOBOM NESATEIBHOCTH YKOHOMHUYECKUX CYObEKTOB;
3G GEKTUBHOCTH OCYILIECTBICHUS TPEUI0KEHHON (PMHAHCOBOM CTpaTeruy;
cpaBHEeHHs (PaKTUIECKUX (DUHAHCOBBIX M3/IEPKEK C TPOTHO3UPYEMBIMU;
BCE OTBETHI BEPHBI.
15. [TuknryecKkuii XxapakTep pa3BUTHS SKOHOMHKH TTPOSIBIISIECTCS:
B KOJICOAHUAX YKOHOMHUECKONW KOHBIOHKTYPBI, UMEIOIUX NEPUOIUUYECKUI XapaKTep;
B TIEPUOTUYECKUX CIa/IaX JEIOBOH aKTHBHOCTH;

B IEPUOAMUYECKUX MOJbEMAX JI€JI0BOM aKTUBHOCTH;

BCE€ OTBETHI HEBEPHBI.

16. Bepuo nm yTBepKIEHHE, YTO B AHTUKPU3UCHOM YIIPABICHUH HYXIAIOTCS TOJIBKO
KOMMEPUYECKHE OpraHU3aliu, IPU3HAHHbBIE HECOCTOSTEIILHBIMU?

Jla, TaK KaK SKOHOMHMKA XMMUYECKOr0 IPOU3BOJCTBA JOKHO OCYLIECTBIIAETCS TOIBKO IO
MHUIMATUBE KPYIHBIX aKIMOHEPOB (MANIINKOB) KOMIIAHUH;

J1a, TaK KaK 9KOHOMUKA XMMHYECKOT'0 ITPOU3BOJICTBA JI0JKHO OCYLIECTBIISIETCS TOJIBKO
apOUTpaKHBIMU YIPABJISIOIINMUY;

HET, TaK KaK SKOHOMMKA XMMHYECKOIrO NMPOMU3BOJACTBA (PUPMOIl JOHKHO OCYIIECTBIISETCS
NENCTBYIOIMMHU MEHEKEPAMHU ITOCTOSTHHO;

HET, TaK KaK SKOHOMMKAa XHMHYECKOTO MPOHU3BOJCTBA BO3MOXHO TOJIbKO B MaciiTabax
HAIMOHAJIbHOW YKOHOMHUKH.

17.1Ipoceccronanu3M aHTUKPU3UCHOTO YIIPaBICHUS SBIISETCS:

dakTopom 3P PEeKTUBHOCTH aHTUKPU3UCHOTO YITPABJICHUS;

IIPUHIIMIIOM aHTUKPU3UCHOTO YIIPABIICHUS;

LEJIbI0 AHTUKPU3UCHOTO YIIPABJICHHUS.

18. Pa3paboTka aHTHKPU3UCHOW CTPATETHH HAUWHAETCS C dTara:

[TepecMOTp MUCCUU U CUCTEMBI L€l MPEANPUATHS;

AHanu3 BHYTPEHHHUX M BHEIIHUX MPUYUH KPU3UCHON CUTYAIlUU HA MIPENIPUITHH;
Omnpenenenre HEOOXOIUMBIX ISl JOCTHXKEHHS MTOCTaBIEHHBIX Lieel pecypcoB. 19.Komruiekce
II0CJIEIOBATENbHO OCYIIECTBISIEMBIX MEp MPEeNyNpeKIeHUs, NPOYUIAKTUKY,IPEOA0TECHUS
KpHU3HCa, CHH)KEHUS YPOBHSI €T0 OTPULIATENBHBIX TOCIEACTBUM - 3TO:

cucTeMa aHTUKPU3HCHOTO yIIPaBIICHUS;

METO]I aHTUKPU3UCHOIO YIIPaBJICHHUS],

cHCTeMa aHTUKPHU3UCHOTO PETYIHMPOBAHHUS;

TEXHOJIOTUS] aHTUKPU3UCHOTO YIIPABICHMSL.

20. IIpouenypa OaHKpPOTCTBA, MpUMEHSEMass K JOJDKHUKY B LEISIX BOCCTAHOBJICHHS €r0
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IJIATEKECIIOCOOHOCTH U IOTaIICHUS 3a0JDKCHHOCTH B COOTBCTCTBUU C I”pa(I)I/IKOM IoramcHus
3a10JI>KCHHOCTH - 3TO.

1) HaOJI0ICHUE

2) BHEIIIHEE YIIPABJICHUE

3) KOHKYPCHOE IIPOM3BOJICTBO
4) (hHHAHCOBOE 037]0POBJICHUE
5) MHUPOBOE COTJIAIICHHUE

3amanue 2. [loAroToBhTE AOKIAABI 110 MPEATIOKESHHBIM TEMAM.
1.  MexnyHapoaHas MpakTHUKa ONpeAesieHUs] U MPOTHO3UPOBAHUS HECOCTOSITEIbHOCTH
OpraHu3aLui.
2. CymHocTb 1 3a7aun (MHAHCOBOT'O aHAlIM3a B IPoLeAypax OaHKPOTCTBA.
3. duHaHCOBas OTYETHOCTh, KaK MHQOpMAIMOHHAs 0a3a aHanmm3a (PUHAHCOBOTO
COCTOSIHUSI OpTaHU3ALINH.
4. Amnanmu3 3G PeKTUBHOCTH HCTIOJIb30BaHMS (PUHAHCOBBIX PECYPCOB B YCIOBHUSIX KPH3HCA.

Bonpocs! aiis o0cyxaeHus:
YTo TaKoe pUCK M KaKoBa ero npupoa?
KakoBbl kpuTepuu knaccuukanuy ynpaBieHU€CKUX PUCKOB?
YTo Takoe MpoIecc yrpaBieHUs] PUCKOM B aHTUKPU3UCHOM MEHEDKMEHTE?
KakxoBn1 MCPBI 3allIUThI OT PUCKOB B AHTUKPU3HCHOM MGHGH)KMCHTC?

o rowbdE

KakoBbl I71aBHbIE UICTOYHUKU OM3HEC-PUCKA B COBPEMEHHON KPU3UCHOI CUTYyalluu B
Poccun?

6. KakoBbI MeTOIbI CHMKEHHS PUCKA B TPOLECCE BBIPAOOTKH M PEANN3ALUU PHUCK-
peuieHui?

7. KakoBbl METO/IbI OLICHKH HHBECTULIMOHHOI'O pUcKa?
CnHcok peKoMeH/1yeMOoi JIMTepaTyphl

[IpakTuyeckoe 3aHsTHE 5
I'ocynapcTBeHHOE pEryIMpOBaHNE KPU3UCHBIX CUTYalUN
[enb: u3yuyuTh 0COOEHHOCTH FOCYIaPCTBEHHOTO PETYJIMPOBAHUS KPU3HCHBIX CUTYaLIUN

dopMupyembie
Teopernueckas 4acTb

Cy1iecTBYIOT pa3InyHbIE IPEICTABIECHUS O POJIM TOCYJapCTBa B YCIOBUSAX PHIHOYHOIO
pa3BUTHS S3KOHOMHUKU. ECThb TOYKa 3peHHus O MHUHUMAaJbHO BO3MOXHOM BMEIIATEIbCTBE
rocy/1lapcTBa B SKOHOMHUYECKHE MTPOLECChl. PBIHOUHBIE MEXAHU3MBI PETYJIHUPYIOT BCE TEHACHLUNUN
pa3BUTHS SKOHOMHKH. B 3TOM ycMaTpuBarOT MO3UTHBHYIO pOJIb PBIHKA, M CUUTAETCS, UTO
rocy/1apCTBO CBOMM BMEIIATEIBCTBOM MOXKET TOJIBKO HAPYIATh €r0 PETYISTUBHBIE IIPOLIECCHI.

Ha Me30 u MakpoypoBHAX OKOHOMHMKHM TPHUHHUMAIOTCS  COOTBETCTBYIOIIHE
OpPraHMU3alMOHHO-YIIPABIEHYECKHME MEpPHI NMPOTUBOACHCTBUSI KPU3UCHBIM sBIEHUAM. Tak, Ha
MaKpOYpPOBHE T'OCY/IapCTBa CO CMEIIAHHON CHUCTEMHOM X0351{CTBOBAaHUS (3TO B IEPBYIO OUepeh
MHAYCTPHAJIBHO pa3BUThIe CTpaHbl 3amajga) IIMPOKO TPUMEHSIOT IEeNbld  CIEeKTp Mep
roCy/1IapCTBEHHOI'O PETYJIUPOBAHUS SKOHOMHKH, YTO U SBJISET COOON IKOHOMHUKA XMMHYECKOIO
IIPOU3BOJICTBA HA MAKPOYPOBHE.

CormacHO HEKOTOPBIM CIIOXKHUBIIMMCS MOAXOoAaM B PoccuM 3KOHOMHMKA XMMHYECKOTO
MPOM3BOJICTBA - ATO (YHKIUS, WIM TO4YHee, oOs3aTellbHAs COCTaBIsiomas OaHKPOTCTBA.
HeoO6xoquMo  yuuThIBaTh, 4YTO HWMEHHO OaHKPOTCTBO HauOoOjee TIOJHO OINKHCAHO B
COOTBETCTBYIOIIUX HOPMAaTHBHBIX M 3aKOHOJATENbHBIX JOKyMeHTaX. IlomuepkHem, d4TO
OCOOCHHO aKTyallbHbl TEOpUS W TMPaKTUKa AHTUKPU3UCHBIX MEp WIH aHTHUKPU3HCHOIO
ynpasieHuss B Poccum, rae B CHILy CIOKHBILIETOCS YCTOMYMBOIO KpHU3MCA HEIUIATEXKEH
abcomoTHOE OOJIBLIIMHCTBO MPEANPUATUN JIETKO MOANAAaloT MOJ KPUTEPUM MPU3HAHUS HMX
O6ankporamu. Bo3HHKaeT 1BOMCTBEHHAas! CUTyalMs, KOT/Ia ¢ OHOM CTOPOHBI - 3aMaHYUBas Uaes
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YCTPaHUTh C pPBIHKA OOAHKPOTHMBIIHECS MPEANPUHUMATEIBCKHE CTPYKTYpPbI, KaK TJIaBHOE
ycinoBue d3(PGeKTUBHOTO (YHKIIMOHUPOBAHUSA PBIHKA, a C JPYyrod - MpeaoTBpaIlCHHUE
OaHKpOTCTBa A1 OOECTEUCHHS NAIbHEHIIEro CYIIECTBOBAHUS MPEANPHUATHS, YTO SIBISETCA
ropazzio OoJiee CIIO)KHOW M BaKHOW 3ajmadedl. Kak pa3 MMEHHO 3Ty 3ajady JOJDKHO pelIaTh
9KOHOMHKA XUMUIECKOTO TPOU3BO/ICTRA.

st peanu3zanuu 3aaa4 OaHKPOTCTBA TOCYAAPCTBO (DOPMHUPYET ClelUaIbHBIC OpraHbl
HCIIOJIHUTEJIBHON BJIACTH, 3aHATHIE BOIIPOCAMM BO3JEHCTBMS HAa KPHU3UCHBIE Ipeanpusarus. B
Poccuu co3nan cnenmanbhblii oprad "®denepanbHast ciyk0a 1o GUHAHCOBOMY 037I0POBIICHHIO
HecocrosTenbHOCTH" (DCDO) ¢ pa3BeTBICHHON CETHIO TEPPUTOPHUATBHBIX CITYXKO.

Cucrema Mep aHTUKPU3UCHOIO perynupoBanus peanusyercs uepes PCDO, Ha KOTOpyro
BO3JIOKEHBI CIeYIOIIHe (QYHKIUU:

- pacCMOTPEHHE FIKOHOMMUYECKOI'O U (PMHAHCOBOI'O COCTOSTHUS NMPEANPHUITUN, UMEIOLIUX
MIPU3HAKH HECOCTOSITEIbHOCTH, OJATOTOBKA PEKOMEHJAIUI 110 UX YCTPaHEHMUIO;

oOpalieHrne B apOUTPaKHBIN CyJ| C 3asBJICHUEM O MPU3HAHUU NPEANPUATHS-T0DKHUKA
HECOCTOSTENIbHBIM (0AHKPOTOM) U BHECEHUE XOAAaTallCTBA O MPOBEICHNUHN BHEIIHETO YIIPaBJICHUS
MMYIIECTBOM IPEIIPUATUSI-T0JDKHUKA, O IPOBEIEHUH €r0 CaHal|H;

- OIpeleseHUe YCIOBUM M KPUTEPUEB KOHKypca W OpraHu3alus KOHKypca IHpu
Ha3HA4YE€HUH apOUTPaXKHOTO YIPABIISIOILET0;

- T[pUHATHE PEUIEHUH O J0O0pOBOJIBHOM JIMKBUAALMM TPEANPUATUSA-T0IKHUKA,
opraHu3zaiys paboT 10 OLIEHKE CTOMMOCTH aKTHBOB MPEANPUITUSA-T0JKHHKA,

- pacropshDKeHHE CpPEeACTBAMH, BBIICICHHBIMUA U3 OIOJDKETa M BHEOIOKETHBIX (DOHIIOB
JUIs IPOBEJICHUsI pEOpraHu3allii, CAaHAMK U JTMKBUAALUY TIPe I PUATHI-T0TKHUKOB.

B otHomenun rocymapctBeHHBIX npennpudatuii @CPO MOXKET NPUHATH MEpPHI
AHTUKPU3UCHOTO BO37eWcTBUSA (OT ()MHAHCOBOW IOMOINM JO MPOJAKH Ha AayKLUUOHE U
JUKBHUJALMU) Aaxe Oe3 pemieHus apoutpaxknoro cyna. K uvactHomy mnpeanpusituio (miu
NPEINpPUATHIO, OCHOBAHHOMY Ha IpYNINOBOH (KOJIJIEKTUBHOI) COOCTBEHHOCTH YaCTHBIX JIUI) BCE
BO3MOKHbBIE€ MEPBI aHTUKPU3UCHOTO BO3/AEUCTBUS MOTYT OBITh IPUHSTHI TOJBKO B COOTBETCTBUU
C pelieHHeM apOUTPaXHOrO CyAa WM Ha OCHOBE JOOPOBOJBHOIO COTJIALICHUS MEXIY
KPU3HUCHBIM NPEANPUATUEM-IOJKHUKOM U €70 KPEAUTOPaMH.

CaMo BO3ACHCTBHE TOCYAApCTBA HA KPU3KUCHBIE MPEANPUATHE YK€ MPEIIOoJaract
B3aMMO/ICIICTBIE MaKpO- U MUKPOYPOBHEN SIKOHOMHUKH, B CBSI3U C YEM SKOHOMHUKA XUMHUYECKOTO
IIPOU3BOJICTBA, OCYILECTBISEMOE Ja)KE€ B OTHOIIEHUH OTAEIBHO B3ATOTO NPEIIPUATHS, HENb3S
OTHOCUTb HCKJIIOUUTEIIbHO K MHKPOYpPOBHIO 3KOHOMUKU. Kpome TOro, B3aumojencTBhe
HECOCTOSITENIBHOTO MPEANPUATHUS C €r0 KPEAUTOPAMU OTHOCHUTCS K ME30YPOBHIO 3KOHOMUKHU. B
TOXKE BpeMsl LIEHTPAJbHBIM 3BEHOM BO3ACHMCTBUSI TOCYJapCTBa Ha HEIUIATEXECTIOCOOHOE
MIPEANIPUATHE SIBJISETCS UMEHHO OHO, T. €. 3TO BO3JEHCTBUE OCYIIECTBIISIETCS IPEUMYLIECTBEHHO
Ha MUKPOYpPOBHE, BO B3aIMOCBSI3U C MAaKpO - U ME30YPOBHIMH SKOHOMUKH.

Eme onHa BaxHeWmas 4YacTb AHTUKPU3UCHOIO YIPABIEHUS: YCHUJIMS TOCyJapcTBa
KOHUEHTPUPYIOTCS TPEUMYIIECTBEHHO Ha MAaKpOypOBHE, HO TP 3TOM HEOO0XOAMMO
pa3pabarbiBaTh AHTUKPU3UCHBIE MAaKpOSKOHOMHYECKHE MEphl TaKKe M B pakypce HX
BO3JICHCTBUS HA MUKPO - U ME30YPOBHU SKOHOMHUKH.

Tperpss BakHeHIIas 4YacTh AHTUKPU3UCHOIO YIPABIEHUS CO CTOPOHBI TOCYJapCTBa
HaleJIeHa Ha Me30ypOBeHb HSKOHOMHUKH. HO mpu 3TOoM HEoOXOAMMO YUHUTHIBaTh Takke H TO,
KakuM 00pa3oM aHTHKPU3HUCHBIE MEpOINPHUATHA TOCYJapCTBA Ha ME30ypOBHE 3KOHOMMKH
CKaXyTCsi Ha €e MHUKpO- M MakpoypoBHsiX. Hampumep, mpobiema orpoMHOro paspacraHus
B3aMMHBIX HEIUIATEXKEH MPEANpPUATUN  OTHOCHUTCA K  ME30YPOBHIO OKOHOMHMKH W,
COOTBETCTBEHHO, TpeOyeT BO3/AeHCTBHE TOCy1apcTBa HMEHHO Ha 3TOM ypoBHe. OJHAKO U cama
3TO mpoliieMa, W €€ AaHTUKPU3UCHBIC YIPABICHYECKHE pELICHHS HMEIOT TaKkKe YEeTKO
BBIPQ)KEHHBIE MUKPO- U MAKPOIKOHOMUYECKOE U3MEPEHUS.

Ho cymectByer u apyras Touka 3peHus. ['ocynapcTBO HE MOMKET HAXOAUTHCSA B
aOCOJIIOTHOW M3OJIAIIMM  OT JSKOHOMHUKH, Oyaydyd OOBEKTHBHO OJHHM U3 3JIEMEHTOB
HSKOHOMHYECKOW CHUCTeMBbl CTpaHbl. M Bompoc 3akmiouaercs HE CTOJIBKO B Ipodieme
BMEIIIATENIbCTBA, CKOJBKO B XapakTepe U (opMe ydacTusi rocyaapcTBa B SKOHOMHUYECKOM
KHU3HH, B (QYHKIHMSIX TOCYIapCTBa, CHOCOOCTBYIOUIMX YCTOHYMBOMY M aAHTUKPU3UCHOMY
pa3BuUTHIO HSKOHOMHUKH. Ilpm »3TOM ywactme rocyaapcTBa OmIpeAensieTcs KOHKPETHOM
PeaTbHOCTHIO TPOILIECCOB Pa3BUTHS SKOHOMHUKH, BEITUYMHOM, MacimTabaMu, OCOOCHHOCTSIMH,
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COCTOSITHUEM SKOHOMMKH.
VYyactue rocynapcTBa B SKOHOMUYECKOM JKU3HU CTPaHbI MPOSBISETCS TJIaBHBIM 00pa3oM
B ero (yHKIMHM pEryJIHUpOBaHUSA, KOTOPOE XapaKTepU3yeT OJHY M3 OCHOBHBIX (DYHKIIHIA
ynpasneHusi. Ho perynupoBaHue — 3TO He YIIpaBJICHHUE B MOJHOM 00beMe BceX ero (yHKIUH,

3TO0 ofecreyeHre M MOAJEpKaHUE ONPEAEICHHBIX YCIOBHM 3KOHOMHUYECKOIO pa3BUTHS,
KOTOpBIE OCYILIECTBIISIFOTCS C YYETOM PHIHOYHBIX MEXAHHU3MOB, HO HE OTPHULAIOT UX JICHCTBUS.
HaoGopot, peryinsTUBHas pojib TOCYAApCTBA MOXKET BBIPAXKATbCA B IMOMJEPKKE JEHCTBUS
PBIHOYHBIX MEXaHU3MOB.

Hcxons W3 3TOro, MOXHO KOHCTaTUPOBaTb, YTO CYILECTBYIOT OOBEKTHUBHBIC
BO3MOXKHOCTh M HEOOXOAMMOCTb  TOCYJApCTBEHHOI'O  PEryjJupoBaHHs  IPOLIECCOB
AHTUKPU3UCHOIO Pa3BUTHUS IKOHOMUKH.

B03M0OKHOCTh BBIpaXaeTcs B TOM, YTO OpPIaHbl I'OCYJapCTBEHHOI'O YIPABIEHUS CBOEH
3aKOHOTBOPYECKOH JEATEIBHOCTBIO CO3JAI0T MPABOBOE MOJIE€ (DYHKIIMOHUPOBAHHS SKOHOMHUKH.
Kpome Toro, rocymapcTBo pacrnonaraer OOJbIIMMH SKOHOMMUYECKUMH CPEICTBAMH, KOTOpbIE
IIpU HEOOXOAMMOCTH MOKHO HCHOJIb30BaTh I MOAJNEPKKH OaHKOBCKOW CHCTEMBbI WU
OT/ENbHBIX SKOHOMUYECKUX 00pa30BaHUH.

Heo0xoauMocTh TOCyJapCTBEHHOTO PETYJIMPOBAHUS TPOSBISETCS B IOTPEOHOCTH
COXpaHEHMs MOTEHIMajla 3KOHOMUYECKOTO Pa3BUTUS B YCIOBUAX OOOCTPSIOLIMXCS KPU3HCHBIX
cutyauuii. ['ocynapcTBo JOKHO IMpEenoOTBpalliaTh pa3pyLIeHHE IKOHOMUYECKOM cuctemsl. B
3TOM €ro Ha3HaueHHUEe U POJib.

PerynsaTuBHas JeATENBHOCTh TIOCYJapcTBAa HMMEET ONPEICIICHHbIE TpaHUIbl U
IPOSIBJISIETCS B cIenyromuX (hakropax

1. MortuBupoBaHue pa3padOTKM NPOrpaMM HHHOBALIMOHHBIX IPEOOpPa3OBaAHUM,
HaNpaBJICHHBIX HA IMO3UTHBHBIC U3MEHEHHs TeHJICHIIMH SKOHOMHYECKOI'O Pa3BUTHUS. DTO MOTYT
ObITh MpeoOpa3oBaHMsl B 00JACTH YIpaBJIEHUS MEPCOHAIOM, (OpM OpraHU3allid U YCIOBUU
KOHKYPEHIIMH, B OlIEHKe HauboJjee BaXXHbIX (aKkTOpOB 00pasa >KHU3HHU, B chepe MaTepHaIbHOro
norpebnienus. Takue npeoOpa3oBaHMs HE MOTYT HE OKa3bIBaTh BIUSHUE HA OpraHU3aIUIO
IIPOM3BOJICTBA U €ro ()MHAHCOBYIO JIEATENIBHOCTh, HAa CBSI3U MEXJy NPOMBIIUIEHHOCTBIO H
OaHKaMH, Ha OTHOILIEHUSI MEXY AEHbIaMH, KPEAUTOM U HAKOIUIEHHEM. DTO JaJIeKO HE MOJIHBIN
NepedyeHb MpolsieM, KOTOpbIE COJEPXKHUT pEryJIsTHBHAs JIeATeNbHOCTh TOCyJapcTBa IO
MOTHBHUPOBAHUIO Pa3pabOTKH MHHOBAIUH.

2. OmpeneneHue YCIOBHHM HCHOJB30BaHMS M paclpocTpaHeHHs HHHoBauui. Benb
MHHOBAIlMM MOTYT OBITh HE TOJbKO TIOJE3HBIMM, HO M OECHOJIe3HBIMH, a TakKKke
MPEX/IEBPEMEHHBIMHU, KOT/Ia YCIOBHS Ul HUX HA MHUKpPO- MJIM MAaKpOYPOBHE €llle HE CO3pEIH,
KOI'JIa OpraHu3alliy eIl He TOTOBbl K MX BOCHPUSTHIO. [103TOMY OY€Hb BaKHBIM SBIISETCS
BOMpPOC O (aKTOpax, KOTOpbIE B YCJIOBUSAX OMACHOCTH KpHU3HCA OMPEAEISIOT BOCIPHUATHE U
pacnpocTpaHeHUE UHHOBALIMH.

3. Omnpenenenue pa3nuuuil MEXIYy JOKaIbHBIMH U TJIOOAIBHBIMA WHHOBAIMOHHBIMU
npeoOpazoBanusaMu. CieayeTr MPOBOJUTH PA3IUYUE MEX]Y JOMOJHUTEIbHBIMU HHHOBALIMSIMU B
paMKax CyIIECTBYIOLIEH CHCTeMbl MHHOBAllMA M TNPeoOpa3oBaHUAMH, ONPEICISIONIMMU ee
TpaHcpopmaiio. HoBoe MOXHO HakIaaplBaTh Ha CTapoe, MOKHO COBEpUIaTh MEPEXOo]l OT
OJTHOT'O Crioco0a peryaupoBaHust K Ipyromy B IpoIiecce CMEHbI IOKOJIEHUH, U 3TO OTHOCUTCS HE
TOJIBKO K YIPABJIEHHIO TMEPCOHAIOM, HO W K HCIIOJIb30BAHUIO 3/IaHUM, COOPYXKEHHH,
00opy0BaHUs.

4. VYcCTaHOBIIEHHE CHUCTEMHOH COBMECTHMMOCTH OJIHOBPEMEHHO COBEpIIAIOIINXCS
npeoOpa3zoBanmii. Beap ocymiecTBiasieMbie mpeoOpa3oBaHusl MOTYT WJIM HE TPUBECTH K IIEJH,
WIA BbI3BAaTh HEMPOTHO3MpYeMble MociencTBUSA. [loaToOMy B aHTUKPU3UCHOM YIIpaBICHUH
HEOOXOAMMO OLEHHMBAaTh, HACKOJIBKO COCTOATENBHBIMH M 3()()EKTUBHBIMH  OKaXyTCs
peoOpa3oBaHusl OTHOCUTENBHO eI COIMaIbHO- IKOHOMHYECKOTO Pa3BUTHSI, KAKMM 00pa3oM
pa3penralTcs CUTyallld HEpPaBHOBECHS B MHKPOIKOHOMHKE, YTO OIpENeNsieT COuYeTaHHe
YaCTUYHBIX KOMIIPOMUCCOB WJIM HOBBIX HHCTHTYTOB, KaK OHH BJIHMSIOT Ha CHCTEMY
PEryJaupoBaHUs B LIEIOM, COBMECTUMBI JIM MEXKAY COOON MEXaHU3MBI paclpe/leIeHUs KaluTaia,
TpyJa, IeHer, KPEeIUTOB.

5. T'ocymapcTBO OCYIIECTBIET M OPraHU3alMOHHO-CTPYKTYpHBIE IpeoOpa3oBaHus,
KOTOpBIE TPOSBIAIOTCS B YKPEIUICHMH aIMHHHMCTPATUBHOTO MEXaHHW3Ma aHTUKPHU3HCHOTO
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ynpasieHusi. HemocpeACTBEeHHBI KOHTAaKT HaceleHUs C TocyJapCTBOM IPOUCXOIUT TOT[a,
KOTJla HACEJCHUIO TPEIOCTABISIOTCS TrOCyAapcTBEHHbIE ycnyrd. Jinst OONBIIMHCTBA TpakIaH
3TO €IMHCTBEHHAsi BO3MOXHOCTh NPSMOT0 KOHTakTa ¢ rocyaapctBoMm. Hacenenue cyaut o0
3G HEKTUBHOCTH PETYIMPOBAHUS KPU3UCHBIX CHTyallUd IO TOMY, HACKOJIBKO €€ MOCIEICTBHS
OTPaXKaIOTCS B UX MOBCETHEBHOM KU3HU.

[Tpu mpoBeneHNH COUATBEHO-YKOHOMHUYECKUX MPeoOpa3oBaHUi HEpeaKOo HaOII0naeTcs
KEJlaHWe TIePEeHEeCTH Ha CTpaHy NPUHLMUIBI Pa3BUTHUS SKOHOMHKH, PACHpPOCTpAHEHHBIE B
COBEPIIEHHO HHBIX TeorpapuuecKuX W HCTOPUYECKUX TpaHuIax. Torga Kak CyIIECTBYIOT
U3BECTHBIE MIPUMEPBI MPAKTHUKU COIUAIIBHO-DKOHOMUYECKOTO Pa3BUTHS, CBUACTEILCTBYIOIINE O
TOM, 4YTO CUCTEMbI (DYHKIIMOHUPOBAHUSI SKOHOMHKH PA3IMYaIOTCs BO BPEMEHHU U MPOCTPAHCTBE.
[IpumepomM MOTYT CIIy>)KMTb pa3jMuYHble BapHaHTbl 3KOHOMHYECKOrOo pa3BUTUs B I'epmanuu,
CIIA, lIsennu, @panuuu, AnoHuu.

PbiHOYHAs S5KOHOMUKA — 3TO HE CaMOIIellb, @ CPEACTBO pa3BUTUS HKOHOMUKH. [loaTomy
yCUIIUSL TOCYJapcTBa JOJDKHBI COCPEIOTOUMBATHLCA HA TOWCKE MyTEH, HANpaBIEHHBIX Ha
MaKCHMaJIbHOE HCIIOJIb30BAHUE MMEIOIIErocs HAYYHO-TEXHUYECKOTO M IPOU3BOICTBEHHOI'O
MOTEHIIMala, COXpPAaHEHHWE M pa3BUTHE YEJIOBEUECKOTO KamuTana, oOecleyeHue IIHPOKOU
COLIMAJIbHON MOJIEPIKKU BCEX COLMAIbHO-3KOHOMHYECKHUX IIPeoOpa3oBaHuil.

B cooTBeTcCTBMM € STUM TOCYAAapCTBO JOJKHO TMPOBOJUTH AKTUBHYIO TOJIHTHKY
IIPOMBIIIJIEHHOTO U COLMAJIBHOTO pa3BUTHUs cTpaHbl. Oco0oe BHHMMAaHME CIENYeT YAENATh
npobiemMe (GOpMUPOBaHUSA COCTaBa HEOOXOAMMBIX HMHCTUTYTOB, 0€3 KOTOPBIX PBIHOYHAS
HKOHOMHKA HOPMAJIbHO (PYHKIMOHHUPOBATH HE MOXKeT. COOIIOACHNE 3TOrO IMOJIOKEHHUSI 0YeHBb
BakHO 15 Poccum. PpIHOK paccmaTpuBaeTcss Kak CaMOpPEryaupyromascss SKOHOMHYECKas
cucremMa. Ho 3T0 HE o03Ha4aeT, YTO PHIHOYHBIE MEXAHH3MBI A0OCOJIIOTHO HE3aBHCHUMBI OT
rocy/apcTBa, KOTOpPO€ [OJKHO OMpPENeNsiTh YCIOBHUS HX JEHCTBEHHOCTH, CIHOCOOCTBOBATH
OUHIIEHUIO OT KOPPYNIIUU U MahUO3HBIX 0Opa30BaAHUM.

BecbMa MHTEpECHO M IOKA3aTeIbHO, YTO BO MHOTHX KaNUTAIUCTHYECKHX CTpaHax
OCHOBHBIE (DaKTOPbI, KOTOpPbIE MO3BOJIMIIM HAJAJAUTh MAacCOBOE MPOM3BOACTBO M MOTpediieHnE
nociae Bropoil MupOBO#l BOWMHBI, HbIHE pPa0OTAlOT B IMPOTHUBOINOJIOKHOM HAlpaBIEHUH —
YCYTYOJISIIOT CTPYKTYPHBIM KPU3UC. ITO OCOOCHHO 3aMETHO BO MHOTHX €BPOTIEHCKHUX CTpaHaX.

Pasragka MexaHu3ma peaau3aluy pa3BUTHS U MOCIEAYIOLIETO yIaaKa sABIISIETCS CEroqHs
OJIHOM M3 caMBbIX aKTyaJbHBIX 3a4a4. Eff MOCBSIIEHB! TPyAbl MHOTMX BUIHBIX YUYEHBIX MHUpa. A
g Poccun ocMBbICIEHHE 3TOrO SIBICHMS, KaK U BCEH COBPEMEHHOM TEOPHM PEryIMpOBaHUS
SKOHOMMYECKOTO Pa3BUTHSL, UMEET HENPEXOAsiliee 3HaUCHHE.

I'maBHast npo0iemMa — B3aUMOAECHCTBUE MEX/Y MPABUTEIBCTBOM U PBHIHKOM. JTO BOIPOC
HE O TOM, BMELIMBAaThCA WJIM HET TOCYJapCTBY B J€la SKOHOMHKH. MUpPOBON OIBIT
MOJITBEPXK/IAET, YTO PHIHOK KOHKYPHPYIOLIUX IPOJABIOB SABISETCA MOKA JYYIIUM CHOCOOOM
3¢ (eKTUBHON OpraHM3aluy IPOU3BOJCTBA U pacHpeeseHHs TOBapoB U yciayr. OJHaKO PhIHOK
HE MOXET pa3BUBAThCS B BAKYYME, OH HYXK/1a€TCs B IIPAaBOBOI U PETYJINPYIOIIEH OCHOBE.

Nmenno rocyaapctBo (opMHpyeT TaKkyr OCHOBY Ul Pa3BUTHUS, 3alMILIAS M OXpaHss
npaBa COOCTBEHHOCTH, CO3/1aBasi MPABOBbIE M JIPyTHe PETYIUPYIOIIUE CUCTEMBI, COIEHCTBYS
3¢ (deKTUBHON TpPEeINPUHUMATENBCKOW NEATENIbHOCTH TPa)XJIaH U COXPAaHEHUIO OKpYyKarolen
cpenabl. PEIHOK pa3HOOOpa3eH 1Mo CBOMM THIIOJIOTMYECKUM Mpu3HaKaMm U ¢opmam. ['ocynapctBo
YUUTBIBAET 3TO, UCIOJIB3YS AJISl PETYIUPOBAHUS PA3IMYHBIE TOIXObI U CIIOCOOBI.

JleaTenbHOCTh TOCylapcTBa HEOOs3aTeNbHO JOJDKHA BBIPAKATHCS TOJBKO B BUJE
pEerylIupoBaHMsl YacTHOM aKTUBHOCTH, NpUHUMaTh (opMmy (UHAHCOBOM MOIACPKKU HIIH
TpaHcdepToB OJar U ycinyr. Bo3MOXHBI HHbIE TPOSBICHHUS €0 JeSTEIbHOCTH.

OTHOILIEHUST MEX]y TOCYAapCTBOM M PBIHKOM MPOSIBISIIOTCS B YETHIPEX AacleKTax:
pa3BUTHE  YEJIOBEKa, BHYTPEHHSAS  HSKOHOMMKA,  MEXAYHapoAHas  OSKOHOMHMKA W
MakpO3KOHOMHUYECKasi MMOJUTUKA. OTH cdepbl ACATENBHOCTH TECHEWIIUM  00pa3oM
B3alMMOCBsA3aHbl. EciIM BHYTpEHHSs SKOHOMHMKAa HE HMEET UpPE3MEPHBIX IIEPEKOCOB, OHA
crocoOCTBYyeT (POPMUPOBAHUIO YEIIOBEUECKOr0 KamuTana. Bmecre ¢ TemM oOpa3oBaHme jeiaet
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BHYTPEHHIOIO AKOHOMMKY Oojee MpOM3BOJUTEIBHON Oslarofapsi TOMy, YTO MOATOTOBJIEHHBIE
poheCCUOHAIBI PACIIUPSIIOT BO3MOXKHOCTH OCBOEHUS HOBBIX TEXHOJIOTHI B IPOM3BOJICTBE.

CrabunbHas MakpO’KOHOMMKA BIMSET Ha CHUCTEMY LEH W CHHXKaeT OOJIe3HEHHOE
nposiBienne HMHQIAIUH. O(PPEKTUBHOCTH MHUKPOIKOHOMHUKH  OIpPENeNsieT BO3MOXHOCTD
NOJICP)KUBATh MHQIIALMI0 HAa HU3KOM YpOBHE. Y MNpEeANpHUsITHN MEHbLIE MOTPeOHOCTh B
CyOCHIUSX, YCHIIMBAIOIINX e(UIUT TOCYIapCTBEHHOTO CEKTOPA.

B3auMocBs3u Mexny STHMM acleKTaMu JIOJDKHBI OBITh JIOCTaTOYHO HAJEKHBIMU U
COTJIACOBAaHHBIMU. JTO M SBIAETCS OJHOW M3 BAXKHEHIIMX NpoOJEeM TocynapcTBEHHOTO
PEryJIMpOBaHMsI PHIHOYHBIX OTHOLICHUN B 9KOHOMUKE.

B mpoueccax pa3BUTHA SKOHOMHUKH JOJDKHBI IIPOMCXOAUTH KOPEHHBIE U3MEHEHHS KaK B
00513aHHOCTSIX FOCYJapCTBa, TaK U B 00S3aHHOCTAX W MPEIIPUATHS, U TPpaXIaHHHA. B ycnoBusx
pBIHKA IPEINpUATHS U OpraHM3aluu caMu oOecrieunBaroT 3(p(PEeKTUBHOCTE U NPUOBLILHOCTH
npou3BoJcTBa. JIIoM caMu HECYT OTBETCTBEHHOCTb 3a IOMCK palOThl M pealn3allio CBOMX
BO3MOKHOCTEeH. ['ocymapcTBO MpU3BAHO OTCIIEKHMBATH B3aMMOCBSI3U MEXIy MacuITabamMu |
CKOpPOCTBIO TIpe0oOpa3oBaHMl M BO3HHUKHOBEHHEM OMNACHBIX TEHJICHIUH, YrpoKarolux
COLMAJILHOW CTa0MIIBHOCTH U O€30M1aCHOCTH CTPaHBI.

[Ipy BOBHMKHOBEHHMM KpHU3HCa IYTH BBIXOJA U3 HETO, a 3aT€M U IIyTH SKOHOMHUYECKOTO
pocTa ONpeAessSOTCs He CUIION U MOJTHOBIACTHEM rOCYIapCTBa, a €ro CIOCOOHOCTHIO MOOIIPSThH
npeoOpa3oBaHusl, COOTBETCTBYIONIME HW3MEHSIOMIMMCS TOTPEOHOCTSIM H ycioBusM. Kpusuc
BCEIZla BEJET K IEPECMOTPY YCTapeBIUUX IPEACTaBICHUI. B HEM BaKHO pasmIANETh POCTKU
HOBOT'0, BOKPYT' KOTOPBIX U JOJDKHBI IPOUCXOJUTh U3MEHEHHS] IKOHOMUYECKOTO U COL[UAJIbHOTO
IIPOCTPAHCTBA.

Orta  QyHKOUS  TOCyJapcTBa  OTpakaeT  JAEMOKPAaTHYECKHE  YCTOM  BIIACTH,
3aWHTEPECOBAHHOW B COLMAIIBHO OPUEHTHPOBAHHOM XapakTepe ImpeoOpa3oBaHUil U crocoOHOM
OCYILIECTBIIATh MOJUTUKY B MHTEpecax OOIIEeCTBa B LIEJIOM, a HE KaKUX-JIMOO IpyMi, KIaHOB U
uT. Brnacth nomkHa ObITE CBOEOOpa3HbIM AP GEKTUBHO AEHCTBYIOIUM MEXaHU3MOM Pa3BUTHUS
SKOHOMMKH U OOIIEeCTBa, 00ECIEUNBAIOIUM JEATEIbHOCTh aAMUHHUCTPAIM B COOTBETCTBUU C
BoJIel M30umparenel, 3aluInaronied oOIIEeCTBO OT MOHOIOJU3AIMM BiacTH. Takoil cTaryc
BJIACTM B 3HAYUTEJIbHOM Mepe 3aBHCUT OT HAJIM4Usl TOCYJapCTBEHHOTO M OOLIECTBEHHOI'O
KOHTpOJIS IEUCTBUI BIIACTH.

Jlyig ocyIiecTBIEHUS] TAKOI0 KOHTPOJISE HE00XOAMMO o0ecreunTs pall yenoBuid. [lpexne
BCET0 3TO pa3BUTHE 3aKOHOATENbHON 0a3bl M 3()(HEKTUBHBIX MEXaHU3MOB UCIIOJHEHUS! BCEMU U
BCEX 3aKOHOB. B oOmiecTBe, B KOTOPOM HE€ cO3[jaHa TOCYAapCTBEHHO-TIPABOBasl CHUCTEMA,
rapaHTUpYIOIIas CWIOH 3aKOHa MpPenyNpexIeHUE pa3pyLIUTEIbHbIX KOH(MIMKTOB, pPacTeT
TEHEeBasi SKOHOMMKA. 3aHAThIE B HEH JIFOJIU, KaK U3BECTHO, HE COOOIAal0T OpraHaM CTaTUCTUKH O
CBOEM XO34HWCTBEHHOM oOopote. [loaTomMy mpsmMas, CTaTUCTMYECKH TOJHAas U JOCTOBEpHas
OllIEHKa MacIiTa0OB TEHEBOW 3KOHOMHUKH HEBO3MOXKHA. JTO oTpaxaercs Ha 3((EeKTUBHOCTH
YIPaBIEHUS dKOHOMHUKOM.

BakHpIM yclIOBHEM TOCYIapCTBEHHOI'O PETYIMPOBAHUS 3KOHOMHUYECKOTO pPa3BUTHUSA
BbICTyNaeT (OpPMHUpPOBAHHE MEXAaHW3MOB, OOECIEUMBAIOIIMX pa3pelIeHue COIMAIBHBIX
MIPOTUBOPEYUH, MOAJIEp’)KaHNEe YIKOHOMUYECKOW O€30MacHOCTH, MOJUTHYECKYIO CTAOUIIBHOCTD U
OpHUEHTALIMIO HA [TPABOBYIO 3aIUTY JIMUYHOCTH, COLUATIN3ALUIO XO3SIMCTBEHHOH 1€ATEIbHOCTH.

Crparerust mo0bBIX MpeoOpa3oBaHUN JIOJDKHA MpelycMaTpUBaTh IPEIBAPUTEIbHYIO
OLIEHKY COLIMAJIbHBIX MOCIEACTBUM IPUHUMAEMBIX PELIEHUH, X KOPPEKTUPOBKY U CUCTEMY MEP
M0 CMSTYeHWI0 M KOMIIEHCAllMM HEeraTWBHBIX MoOciencTBUi. Bce 5310 oOycnoBiuBaer
HE00XO0AMMOCTh HOBOTO IMOJAX0/Ja K YIPABJICHUIO COLMATbHO-DKOHOMUYECKMMHU MpPOIleccaMt, B
KOTOPOM YYUTBIBAIOTCSI HEONPEAENEHHOCTh PEe3ybTaTOB XO3SHCTBEHHBIX PEIICHUN, a TaKkke
(baxTopsl pucka.

Hcnonp30BaHMe KOHLENIMHA pPHUCKAa B PETYIATHBHOM JEATEIBHOCTH TIOCYIapCTBa
IIpearoaraeT NpeABUICHNE BOZMOXKHBIX KPUTUUYECKUX CUTYallMH, OLIEHKY BEPOSITHBIX IOTEPh
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JUI HAaceleHUs C BBIABICHHEM MX KauyeCTBEHHOTO WM KOJWYECTBEHHOIO XapakTepa B
3aBUCHMOCTH OT MacIlITabOB U PEaJIbHOCTU UX BO3MELICHMS.

B pa3pabotke u peanusanuy TakOM KOHLEMIMU 3aWHTEPECOBAHO caMO rocynapcrso. B
€ro pacHopsKEHMM HaXOJSATCS OIPOMHBIE BBICOKOJIMKBUJAHBIE MaTepHalibHble akTuBbl. Kak
COOCTBEHHUK TIOCYJapCTBO JIOJDKHO ObITb KpallHE 3aMHTEPECOBAHO B  PaCIIUPEHHOM
BOCIIPOM3BOJICTBE TPHHAICKALIETO €MY MPOMBIIUIEHHOTO M (PMHAHCOBOTO KaIluTasa.
[ToBbllIeHUE TOXOIHOCTH rOCY1apCTBEHHON COOCTBEHHOCTHU HAIPSIMYIO 3aBUCHUT OT YIPaBJICHUS
3TON COOCTBEHHOCTBIO.

CBom ynpaBieHUYecKHe (QYHKIUH TOCYAapCTBO pealu3yeT B HECKONbKHX cdepax. Bo-
NEPBBIX, 3TO NpennpuaTus ¢peaepanpHoro noaunHenus. CornacHo I'paxkaanckomy koaekcy PO
¢benepanbHast cCOOCTBEHHOCTh IMEpeaeTCsl MPEANPHUATHAM Ha IMpaBe XO3SIMCTBEHHOTO BEICHUS
JeJl, YYPEeKICHUAM — Ha IIpaBe OMNEPaTUBHOIO YNPaBJIECHUSA. DTO HEOOXOJUMO sl KOHTPOJIS
HCII0JIb30BAHUS rocyJ1apCTBEHHOU CcOOCTBEHHOCTH, OLICHKHU 3P PEKTUBHOCTH
(YHKIMOHUPOBAHUS NPEANPUATHH, B OTHOLICHUU YUYPEXKIEHUH — /IS OLlEHKU Ha3HAuYeHUs UX
NESITEIbHOCTH.

I'ocynapcTBo  peanu3yeT MOHUTOPUHI (DUHAHCOBOTO COCTOSIHMSL M ONpeAessier
MEPCIEKTUBBl Pa3BUTHS NPEANPHUATHA M OpraHu3aluid, MyTd U (QOPMBI PECTPYKTypH3AIHH
IIPOM3BOJICTBA, €CIM 3TO HEOOXOIAMMO, €ro JUBEPCU(PUKAIMIO, ONpPEIENseT CTpaTerMyecKue
HaIpaBJICHUS PA3BUTHSL.

Bo-BTOpBIX, 3TO HpeAnpusATHS € TOCYJAapCTBEHHOM JOJIEH y4yacTHsl B YCTaBHOM
Kanurtajge. OTH NPENUpUATHS TaKXKe SBIAIOTCS OOBEKTaMU BO3ACHCTBHS CO CTOPOHBI
rocynapcrBa. OcCyliecTBiII€TCS OHO IIyT€M BKJIIOYEHHS B OpraHbl YIPAaBICHUS OTHX
MpeaNpUATHI NpeacTaBuTenei rocyaapcersa. [lpu 3ToM cienyer 3aMeTuTh, YTO YMHOBHUKH HE
BCErJa OTCTauBalOT B HUX MHTEPECHI TOCYIapCTBa, XOTA MMOJIYyYatoT OT HEro 3apaboTHYIO IUIaTy.
[ToaTomMy B yclnoBHSIX paspblBa MEXKIY J0XOAAMHU TOCYAAPCTBEHHBIX IPEICTAaBUTENEH W
PYKOBOIMUTENEH  NPEANpPUATUS  BO3MOKHO  IOSIBJICHME  MaTEpHUaIbHOM  3aBHCHMOCTH
rOCy/IapCTBEHHBIX CIYXAIUX OT PYKOBOJAUTENEH M TOJOCOBaHHME Ha o00meM coOpaHuu
aKLOHEPOB U B COBETE TUPEKTOPOB B UX UHTEPECAX.

B-Tperbux, rocynapcrBo o6iiajaeT HEIBMKMMBIM HMYLIECTBOM. OTO 30J0TOH (hoHA
rOCyJJapCTBEHHOIN COOCTBEHHOCTH, KOTOPBIN BCErja B LIEHE U JIOJKEH MOCTOSHHO 3(P(HEKTUBHO
¢yHkuonupoBatb. OJHUM U3 HallpaBI€HUH B 3TOM 00JIaCTH AESITENBHOCTH TOCYAAapCTBa
ABJISICTCS PO/aXka HEABMXKUMOCTH IS IOMIOJTHEHUS TOCYapCTBEHHOTO OI0/KeTa.

B-yeTBepThIX, C 1€ATENBHOCTHIO TOCYIapCTBa TECHO CBSI3aHBI 3€MEJbHBIE OTHOLICHMS.
Bomnpoc o 3emiie — 3T0 Bonpoc He TOJIBKO o0ecnedeHns: CTaOMIBHOTO J1I0X0/1a TOCY1apCTBEHHOIO
Oromxkera, HO U coxpaHeHuss Poccum B KadecTBe yCTOMYMBOM  CaMOCTOSATEIbHOU
TeONOJIUTUYECKON equHuIbl. Ero pemeHne B HeMalloil Mepe 3aBUCUT OT TOro, OyAyT JH
rpax/JaHe CTpaHbl OCO3HABATh CBOIO COMPHYACTHOCTh K €IMHOMY OOIECTBEHHOMY LIEJIOMY HE
TOJIBKO B TOCYJapCTBEHHO-TIOJUTHYECKOM aCIIEKTE, HO, YTO €IIE BaKHEE, KaK K E€AMHOMY
TEPPUTOPUATBHOMY, SKOHOMHUYECKOMY, KYJIbTYpPHO-HCTOPUYECKOMY M JTyXOBHO-LIEHHOCTHOMY
npocTpaHcTBy. i1t 23 PeKTUBHOrO yyacTus B 3KOHOMHUYECKON JKU3HU OOIIECTBO JOJKHO OBITh
BJIQ/IETIBIIEM TE€X PECYPCOB, HA KOTOPBIX OCHOBBIBAETCS JKU3HENIEATEIHHOCTh BCEX €T0 WIEHOB —
36MEJIbHBIX, BOAHBIX M IPOYUX NPHUPOJIHBIX PECYPCOB, BKIIOYAs IOJIE3HBIE MCKOIIAEMBIE,
BO3IYIIHOE MTPOCTPAHCTBO U JIaHAIMA()THO-PEKPEAIIIOHHBIE 30HBI.

Hakonen, B 1moJie TOCYIapCTBEHHOIO pEryJHMpOBaHUS HAXOJATCS OTHOIIECHHUS
COOCTBEHHOCTH B pErHOHax, T peaJu3yloTCsl HHTEpechl pabOTHHKA, MNPEANpUATUS U
rocynapcTBa. Ha mpakTuke Hepesnko ocyllecTBIseTcs nepeaaya (eaepanbHbIX NPEANpUsSTHA B
coOcTBeHHOCTh cyOBekTOoB PD B cuer moramieHus mojira rocymapcTBa ux Oromkeram. Beapb
MPEANPUATHE — UMYILECTBO, UMEIOIIEE ONPEIEICHHYO CTOMMOCTh. OIHAKO clIeayeT IOHUMATh,
YTO HPEANPUATHE SIBIAETCS OCHOBHBIM CTPYKTYpPOOOpPa3yIOIIMM 3JEMEHTOM 3KOHOMUKU. B
nporecce ero (pyHKIIMOHUPOBAHUS COCNUHSIOTCS TPYIOBbIe, MaTepHalbHble M (PUHAHCOBBIC
pecypchl, OHO SIBJISETCS HCTOYHUKOM YJIOBJIETBOPEHMsI OTpeOHOCTEM oOIIecTBa B TOBapax U
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yclIyrax U MECTOM IPUJIOKEHUS TpyAda M YCUIIUN OOJBIIMHCTBA TPYJOCIIOCOOHOTO HAaCeleHUs
CTpaHbl. DTO OOCTOSTETBCTBO MIPAET PELIAIONIYI0 POJb B TOCYIAapPCTBEHHOM DETryIHPOBAHUHU
COLIMAJIbHO- 9KOHOMUYECKOTO Pa3BUTHSL.

Bomnpocs! u 3aganus
3ananue 1. Beibepute npaBUIbHBIN OTBET Ha 3aJaHHE TECTOBOTO XapaKTepa.

1. Ilpouenypa GaHKpOTCTBA, MpUMEHsEMasl K JOJDKHUKY B LIEISX BOCCTAHOBIIEHHUS €ro
IUIATEKECIOCOOHOCTH - 3TO:

MHUPOBOE COIJIAILICHUE;

BHEILIHEE yIIPaBIICHUE;

HaOII0ICHUE;

(uHAHCOBOE 03/I0POBIICHUE;

KOHKYPCHOE ITPOU3BOJICTBO.

2. ApOuTpaXXHBIH YIPaBIAIOMNH, YTBEPKICHHBIN apOUTPaXHBIM CYIOM JUISI IPOBEACHUS
HaOJI0ACHNUS - ITO:

BHEIIHUW YIIPABIIAIOIINM;

KOHKYPCHBIH YIIPaBJISAIOIINN;

BPEMEHHBIN YIIPaBJISAIOLINN;

aJAMUHUCTPATUBHBIN YIPABIISIOIIU.

3. IlpaBom Ha oOpaiieHue B apOUTPaKHBIN CYyJ C 3asBICHUEM O MPU3HAHUU JOKHUKA
OaHKPOTOM 00JIATArOT:

TOJKHUK, KPEIUTOp, MPOKYpPOp, U IPYrUe IUla, B ciydasx, npeaycMorpeHHsix 3 "O
HECOCTOSITEIBHOCTU (0aHKPOTCTBE)";

0001 CyOBEKT, y4acTBYIOLIU B Jiesie 0 OaHKPOTCTBE;

JOJKHUK, KOHKYPCHBIN KPETUTOpP, YIOTHOMOYEHHBIE OPTaHbI

4. TpeboBaHUs KPEIUTOPOB IO TEKYIIIUM TIJIaTEXXaM B peecTp TpeOOBaHUN KPETUTOPOB:

HE BKJIFOYAIOTCS;

BKJIIOYAIOTCS;
BKJIIOYAIOTCS TPU YCIOBHMH, UYTO UX pasMep He MmpeBblaer 5% OT CTOMMOCTHHMYIIECTBA
JOJDKHUKA

5. [leno o GaHKpPOTCTBE pacCMaTPUBAECTCSI:
TOOBIM YIIOJIHOMOUYEHHBIM CYJIOM;
BEPXOBHBIM CYIIOM;
apOUTPaKHBIM CYJIOM.

6. 3a10MKEHHOCTh 1O 3apab0THOM MIIaTe, BO3HUKINAS TOCTE MPUHATHS PEIICHUs O MPU3HAHUH
JOJDKHUKA 0aHKPOTOM TIOTaIlaeTCs:

BHE OUEPEIH;

B TIEPBYIO OUepeIb;

BO BTOPYIO OUEPEb.

7. OO0s3aTenbHbBIC MJIATEKU B OIOJKET U BHEOIOKETHBIE (DOHBI, B COOTBETCTBUU C
JCHCTBYIONUM 3aKOHO/IaTEIbCTBOM, TIOTAIIAF0TCS:

BHE OUYepPe/IH;

B TICPBYIO OUYEPE]Ib;

BO BTOPYIO O4€pE/ib;

TPETHIO OYepE/ib.
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8. OCHOBHOH 1I€TBIO BBEICHUS MPOLIEAYPHI HAOIIOACHUS SIBIISETCS
obecrieueHne COXPaHHOCTU UMYIIECTBA JOJKHUKA,;
BOCCTAHOBJICHHUE TIATEKECIIOCOOHOCTH JOJKHUKA,

COpa3MepHOE YIOBICTBOPEHUE TPEOOBAHUIT KPETUTOPOB;
3aKJIFOUYEHHE COIVIAIIEHUH O PECTPYKTYPU3ALUH 3310JKEHHOCTH.

9. 3asiByieHUE O IPU3HAHUM JTOJKHIUKA OAHKPOTOM TIOJIAETCS B apOUTPaKHBIHN CYI:
TOJILKO B TUCHMEHHOM (hopme;
TOJILKO B YCTHOM (hopMme;
3aKOHOM (hopMa 3asBIICHHUS HE PETJIaMEHTHPOBAHA.

10. Ananmu3 (UHAHCOBOTO COCTOSIHMS JIOJDKHMKA B IIENISIX YCTAHOBJICHUS BO3MOKHOCTH
BOCCTAQHOBJICHUS  IUIATEKECIOCOOHOCTH  JIOJDKHUKAa M OIpelesIeHUs CTOUMOCTH
MIPUHAIEKALIETO TOJKHUKY UMYIIECTBA JUIsl TOKPBITUS CYyJ€OHBIX pacX0J0B IPOBOAMT:

aJMUHHMCTPATUBHBIN YIIPABIISAIOLINIT;

BHEIIHNUN YIIPABIISAIOIINIA;

BPEMEHHBIN YIIPaBJIAIONINN;

KOHKYPCHBIN YIIPABIISIIOLINMN.

11. ®unaHCcOBOE 03/10pPOBIEHUE BBOJUTCS HA CPOK:

He MeHee yeM | rof;

He Ooutee ueM 18 mecsiies;

He Oosiee yeM 2 roja;

HE MEHee 4eM 2 roja.
12. I1nan ¢puHAHCOBOrO 0310POBIECHUS Pa3pabaThIBAETC:

yupeauTensiMu (y4acCTHUKaMHU) JTOJDKHUKA MM COOCTBEHHUKOM MMYIIIECTBA JOJDKHUKA
- YHUTApHOTO NPEANPUATHS;

coOpaHHeM KpeIUTOPOB;

JIOJDKHUKOM;

aJIMAHUCTPATHBHBIM YITPABIISIONIIAM;

YIOJIHOMOYEHHBIMU OpraHaMu.
13. Tlo uroram paccMOTpeHHs pe3yabTaTOB (PMHAHCOBOTO O3IOPOBJICHUS MPH HATHIUH
BO3MOKHOCTH BOCCTAaHOBHTBH IIATEKECIIOCOOHOCTh JJOKHUKA apOUTPAXKHBIN Cyl TPUHUMAET:

OTIpeieIeHNE O BBEJICHIH BHEIIHETO YIIPABJICHUS;

peleHre o0 MPU3HAaHUM JOJDKHUKA OaHKPOTOM;
peleHre o MPU3HAHNH JIOJDKHUKA OaHKPOTOM M 00 OTKPBITHH KOHKYPCHOTOITPOU3BO/ICTBA.
14. Ecnu B X0Jie KOHKYPCHOTO NPOU3BOJCTBA BBIABIEHA BO3MOXKHOCTh BOCCTAHOBIJICHUS
TUTaTEXKEeCOCOOHOCTH IOJKHHUKA, TO BO3MOXKHO!

BBeneHne BHEIIHEro ynpaBieHHs, €CIU B OTHOIICHUH JIOJKHHUKA HE BBOJIHMIIOCH
(hrHAHCOBOE 037J0POBJICHNUE U (WJI) BHEIITHEE yIPABIICHUE;

BBenenue BHEIIHEro ynpaBjieHUs: HE3aBUCUMO OT IPOBOJUMBIX JI0 3TOTO MPOLEYP;

BBenenne (hnHAHCOBOTO 0370POBJICHHS HE3aBUCHUMO OT IMPOBOJUMBIX JIO 3TOTO
poreyp.
15. Peanu3zanys KOHKYpCHOM Macchl IPOBOAUTCS yTEM:

OpPraHM30BaHHOIN PO3ZHUYHOM MPOAAXKH UMYIIIECTBA;

MIPOBE/ICHUS OTKPBITHIX TOPTOB;

nepeaayr UMYIIecTBa KpeIuTopaM, COOTBETCTBYIOLIEH IO CTOMMOCTH CyMME JIOJITa.
16. MupoBoe corameHne 3aKI0YaeTCs:

B JTI000# (hopme;
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(¢bopMa MHPOBOTO COTJAIICHUS 3aBUCUT OT MPOIEeAypbl OAaHKPOTCTBA, B IMEPHOJ JEHCTBUS
KOTOPOM OHO 3aKJIF0YAETC;
TOJIBKO B TUCHbMEHHOH (opMe.

17. Koutponp 3a JA€ATEIBHOCTHIO CaMOPETyJIUPYEMBIX OpraHu3aluil  apOUTpaKHbBIX
YIPABJISIIOIIUX OCYILIECTBIISICT:

MunuctepcTBo ocTuiiuu PO;

MunucrepctBo puHaHcoB PD;

[IpaButenscTBO PD;

®enepalibHas cityx0a rocyJapcTBEHHOI perucTpaiuu, Kagactpa u kaprorpaduu
18. IorameHue 3a10JKEHHOCTH OCYIIIECTBIISETCS B CIEIYIOIICH MOCIe0BATeILHOCTH:

TpebGoBanusi rpaxkgaH, Iepea KOTOPBIMU JODKHUK HECET OTBETCTBEHHOCTHh 3a
MPUYMHEHUE Bpela JKU3HH M 3JI0POBBIO, KOMIIGHCAIMS MOpajibHOro Bpema 2. Pacuersr mo
BBIIUIaTE BBIXOJHBIX IMOCOOMH W oOIUlaTe TpyAa i, paboTarommx HWIM pabdoTaBUIMX IO
TPYJOBOMY JOTOBOPY, BBIIIATa BO3HATPAKICHUN IO aBTOPCKUM JoroBopam 3. Pacuers ¢
JIPYTUMHU KPEAUTOPAMH;

PacueTsl mo BBIMIIATE BBIXOJHBIX MOCOOMN M OIUIATE TPyHAa JIHI], PaOOTAIONINX HWIIH
paboTaBIIKMX MO TPYJOBOMY JOTOBOPY, BBIIJIATa BOZHATPAXKICHHUM 1O aBTOPCKUM JI0TOBOpaM 2.
TpebGoBanust TpaxaaH, Mepell KOTOPHIMH JOHDKHHUK HECET OTBETCTBEHHOCTh 3a NPUYHUHEHUE
Bpela JKH3HU M 3[0pPOBBIO, KOMIIEHCAllMsi MopalibHOro Bpena 3. Pacdersl ¢ apyrumu
KpeIUTOpaMH;

TpebGoBanusi rpakgaH, Iepea KOTOPBHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 3a
MPUYMHEHUE BpeJa JKM3HU M 3JI0POBBIO, KOMIICHCAIMsI MOpaibHOrOo Bpena 2. Pacuersr ¢
OpyruMu Kpenutopamu 3. PacueTsl mo BbIIIaTe BBIXOJIHBIX MOCOOWH M OIjiaTe Tpynda JIUIL,
paboTaromux WM pabOTaBIIUX IO TPYJAOBOMY JOTOBOPY, BBIIUIATa BO3HATPAXKIACHUN TIO
ABTOPCKUM JIOTOBOPAM.

19. MoseT Jin aHTUKPHU3UCHBI MEHEDKMEHT BCET/Ia YIIPABIISATh KPU3UCHBIMU CUTYAIUSIMU:
na;

HET.

20. Heunz0OexHBI M KPU3UCHI B COLIUATBLHO-9KOHOMUYECKOM Pa3BUTHU:

Aa;

714, B Clly4ae BOZHUKHOBEHUSI HETaTUBHBIX BHEIIHUX (PaKTOPOB;

114, B CITydae BOSHUKHOBEHUSI HETAaTUBHBIX BHYTPEHHUX (DaKTOPOB;

HET.

3ananue 2. [loAroToBbTe AOKIAIBI IO IPEATIOKEHHBIM TEMaM.

1. OcoGeHHOCTH aHTUKPU3UCHOM MOJUTHKU B 3apyOexHbIx crpanax: CIIA, I'epmanun,
SInonun, Kutaiickoit HapoaHoit pecryonuke (KHP) u np.

2. CpaBHUTENBHBI aHAINA3 COBPEMEHHBIX CHCTEM 3aKOHOAATEIBHOTO PEryJIUpPOBaHUS
6ankpoTcTBa B cTpaHax EBpomnbl, AMepuku u Poccun.

3. AHTUKpPHU3UCHBIE VIPABIAIONAE B 3apyOCKHBIX CHCTEMaX HECOCTOSATEIILHOCTH H
OaHKpPOTCTBA.

4. Ponb rocynapcTBa U MEeXAYHApOAHBIX OpraHU3aluii B aHTUKPU3UCHOM YIIPaBJICHUU

Bomnpocsr aiis o6cyxaeHus:
Bo03MOXHO 111 TOCYTapCTBEHHOE PETYIMPOBAaHUE KPU3UCHBIX CUTYalUi?
MoskeT i1 rocyaapcTBO MPEAOTBPaTUTh KpU3nc?
HazoBure ocHOBHBIE BUBI TOCYAAPCTBEHHOTO PETYJINPOBAHMSI KPU3HCHBIX CUTYaLUH.
[lepeuncnrte METOIBI TOCYJAPCTBEHHOTO BO3ACHCTBHS HA COCTOSIHUE TTPEAITPUSATHIA.
5. HazoBute OCHOBHBIE HampaBiieHUS (UCKATbHON (OIOIKETHO-HAIOTOBOW) MOJIUTUKU
rOCy/IapCTBEHHOT'O PETyJIUPOBAHHUSL.

el N =



N
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6. I[Touemy mpOMBIIITICHHAS TTOJUTHKA PACCMAaTPUBAETCS KaK BHJ] TOCYIapCTBEHHOTO
peryJupoBaHus KPU3UCHBIX CUTyaluii?

7. Tlouemy B yCIIOBHSAX Kpu3uca TpeOyeTcsl yCHICHHE COIMAIbHON OpUEHTAINN
roCy1apCTBEHHOIO peryjnpoBanus? B uem oHo 3akimtovyaerca?

CnuCcoK peKOMeHyeMoil JTuTepaTypbl
1. DKOHOMHKA W YIPABJICHHE IMPOHM3BOACTBOM: yueOHoe mocobue/ M.II. Boromonosa [u
np.].—BopoHnex: BopoHEXCKHI TOCyJapCTBEHHbBIN YHMBEPCUTET WHKEHEPHBIX TEXHOJOTHH,
2015.— 288 ¢.— Pexwum goctyma: http://www.iprbookshop.ru/50653.— DBC «IPRbooks
2. DxoHOMUKa mpeanpusatus yuyebnoe nmocodbue/ E.M. benwiit [u ap.].— M.: Pycaiinc, 2015.—
172 c.— Pexum pocryma: http://www.iprbookshop.ru/49005.— DBC «IPRbooks».
3. DKOHOMUKA H yIIpaBJIeHUE MPOU3BOACTBOM: yueOHoe nmocodue/ U.I1. boromonosa [u ap.].—
DNEeKTPOH. TEKCTOBbIE TaHHbIe.— Boponex: BopoHexxckuii rocy1apcTBEHHbI YHUBEPCUTET
WH)KEHEPHBIX TexHonorui, 2015.— 288 ¢c.— Pexxum nocryma:
http://www.iprbookshop.ru/50653.— DBC «IPRbooks».

HNHTepHeT-pecypcebl:

1. http://econline.hl.ru — xaTajor cchiIOK Ha Jy4YIIHEe SKOHOMHYECKHE U (DUHAHCOBBIC
pecypcol cetn VIHTEpHET.

2. http://eup.ru/ — DkoHOMHKA W yIOpaBlICHHE Ha MNPCANPUITUAX: HAYYHO-
00pa3oBaTeNbHBII MOPTAL.

3. www.cir.ru/index.jsp - Yauepcurerckas nadopmannonHnas cucrema POCCHUS

4. www.ecsocman.edu.ru - dexaepaibHblii 00pa3oBaTe/bHBIN MOpTAT "JKOHOMHMKA.
Conuonorus. MenemxmeHT"

5. www.umoman.ru — O¢punuansHblii caiT YueOHO-METOJMUECKOro 00beINHEHHSI BY30B
Poccuu o o6pazoBanuio B 00J1aCTH IKOHOMHUKH U MEHEHKMEHTA

[IpakTuyeckoe 3ansTue 6
HopmaTtuBHO-TTpaBOBBIE OCHOBBI OaHKPOTCTBA
Llenb: packpbITh HOPMATUBHO-TIPABOBBIC OCHOBBI OAHKPOTCTBA

Teopernueckas 4acTb

HecocrostenbHocTh  (0aHKpOTCTBO) -  MpU3HAHHAs  apOUTPaKHBIM  CYJIOM
HECIOCOOHOCTh JOJDKHHKA B IOJHOM OOBEME YIOBIETBOPUTH TPeOOBaHMS KPEIUTOPOB IO
JICHEKHBIM 00s3aTeNbcTBaM M (WJIM) HUCHOJHHUTH OO0S3aHHOCTh IO yIUIaTe O00S3aTeNbHBIX
TJIATEKEH.

[Tpu3naku 6aHKPOTCTBA:
HaJINYME JACHEKHOTO JOJITOBOI'0 XapaKTepa 00s3aTeNnbCTB T0JKHHKA,
HECTOCOOHOCTh TPaKJaHWHA U IOPUINYECKOIO JIMIA YIOBIETBOPUTH TPEOOBAHUS KPEAUTOPOB
M0 JICHEXXHBIM 0053aTeNIbcTBAM U (WJIM) HUCHOJIHUTH OOS3aHHOCTh MO YIUIaTe 00s3aTelabHBIX
IiaTexxeil B TeueHUe TpeX MeCALEB C MOMEHTA JIaThl UX UCIIOIHEHHUS;

HaJu4Me 3aJ0JDKEHHOCTH B OTHOIIEHWH TpaXKJaHWHA Ha cymmy He Mmenee 10 000 pyOmei, a
topuandeckue nuna — e MmeHee 100 000 pyOGeii.

HopMmaTtuBHO-1paBoBO€ perynpoBaHUE HECOCTOSTENIBHOCTH (OaHKPOTCTBA):
I'paxmanckmii konekce Poccuiickoit denepamnuu, cratbs 65.
@3 «O necocTosATenbHOCTH (OaHKPOTCTBE)», Ne 127- @3, ot 26 okTs10pst 2002r.
[Iponienyppl HECOCTOATENBHOCTU: HaOMOJeHHE, (UHAHCOBOE O3JI0POBJIEHHE, BHEIIHEE
yIipaBJieHHe, KOHKYPCHOE ITPOU3BOACTBO

Bo3geiicTBue Ha AODKHMKA Ha Pa3M4YHBIX ATamax IMpolecca O HECOCTOSTENbHOCTH
OCYILECTBISIETCS C TIOMOLIBIO PA3IMYHBIX MEP, IPSAMO MPETYCMOTPEHHBIX 3aKOHOM.

[lepBoHauasibHO 3TO OOECHEUUTENbHBIE MEPbl — HAJIOKEHHE apecTOB Ha HMMYILECTBO
JOJDKHUKA, OTCTPAaHEHHE €ro OT VIpaBJIEHUs, aHadU3 W YCTaHOBJIEHHME (DUHAHCOBOTO
MIOJIOKEHMS JOJKHUKA U JP.

[Ipy HaiM4YMKM OCHOBAaHWMU Ui BOCCTAaHOBJICHHUS IUIATEKECHOCOOHOCTH MPUMEHSIOTCS
BOCCTQHOBUTEJIbHBIE MEpbl — NEepenpopUINpOBaHME MPOM3BOJCTBA, MPOJAXa MPEANPHUATHS


http://www.iprbookshop.ru/50653
http://www.iprbookshop.ru/49005
http://www.iprbookshop.ru/50653
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
http://www.umoman.ru/
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(6busHeca), MephI IO MPU3HAHUIO PSa CACNIOK JOKHUKA HEJCHCTBUTEILHBIMU.

[Ipyn npu3HAHUM JOJKHUKA OaHKPOTOM TIPUMEHSIOTCS JIMKBHJIAIIMOHHBIE MEpPBI —
BBISIBJICHHE JICOUTOPCKON 3aJ0DKEHHOCTH JOJDKHHKA, (DOPMHUpPOBAHHE KOHKYPCHOH MacChl, ee
peayin3anusi, yJI0BICTBOPCHHE TPEOOBAHUH KPEIUTOPOB.

B umensx mnpenynpexaeHuss OaHKpPOTCTBA Ha3BaHHbIE JIMIAa NPUHUMAIOT MEPHI,
HaIpaBJICHHbIC HAa BOCCTAHOBJICHHE ILJIATEIKECIIOCOOHOCTH JIOJDKHUKA. Take JaHHBIE MEphl
MOI‘YT 6BITB HpHHHTLI KpCIII/ITOpaMI/I WJINX HWHBIMU JIMIIaMU Ha OCHOBAHHUMU COIJIAIIICHHUA C
JIOJKHUKOM.

BI/I[[BI BOCCTAHOBUTCIBbHBIX Mep:

1. locyneOHas caHanusi — Oka3aHue (PMHAHCOBOM MOMOIIM B pa3Mepe, J0CTaTOYHOM JIJIst
BOCCTAHOBJICHUS IIJIATEKECIIOCOOHOCTH JOJDKHHKA, T.€. HEOOXOAUMOM JUIS  IIOTalllCHHS
3a70JDKEHHOCTH T10 JIEHEKHBIM 00s13aTE€NILCTBAM M 00s13aTEIbHBIM IUIATEXKAM;

2. DUHAHCOBOE 03JI0POBJICHICE;

3. BHeninee yrnpaiienus (cyneOHas caHalysi) — nepeaada NOoJTHOMOYHI 110 YIIPaBJICHUIO
JOJDKHUKOM BHGIHHeMy praBJI;HomeMy C I CJIBbIO HpOBeI[eHI/ISI BOCCTAHOBUTCIIBbHBIX
MEPOTPUSTHIA TIOJT KOHTPOJIEM KPEIUTOPOM H Cy/Ia.

[Tpouenypsl 6aHKPOTCTBA — MPEAYCMOTPEHHAS 3aKOHOIATEIHCTBOM COBOKYITHOCTH MEp B
OTHOIIICHUH JIOJDKHUKA, HAIPABJIICHHBIX HAa BOCCTAHOBJICHHE €ro IUIATEKECIIOCOOHOCTH WIIN
JIMKBHIALHIO.

HabOmonenne — mpomenypa OaHKpPOTCTBA, MNpUMEHsSeMas K JODKHHUKY B IEJSIX
00CCIIeYCHUsT COXPAHHOCTH MMYIIECTBA JOJDKHUKA, TMPOBEICHUS aHaiu3a (UHAHCOBOTO
COCTOSIHUS JIOJDKHHKA, COCTABJICHUS peecTpa TPeOOBaHUIN KPEAUTOPOB U MPOBEICHUS MIEPBOTO
coOpaHHs KPEIUTOPOB;

Ilenp — obecnieueHne COXPaHHOCTH MMYIIECTBA JODKHHUKA W MPOBEICHUE aHAIHM3a €ro
(bMHAHCOBOTO COCTOSIHUSA, YCTAaHOBUTHh — JCHCTBUTENBHO JIU JODKHHUK HE B COCTOSHUU
YAOBJIETBOPUTh TPEOOBaHUS KPEIAUTOPOB WM HCIHOJHUTH OOS3aHHOCTH IO  yIUIAaTe
00s13aTeNbHBIX TUIATEXKEH B IMOJTHOM OOBEME Ha MOMEHT MPUHATHS apOUTPaKHBIM CYAOM
3asBJICHUSI O OAHKPOTCTBE. DTO MO3BOJISIET OMPEACIUTh (PMHAHCOBOE COCTOSIHUE JOJDKHHKA U
COXPAaHUTH €r0 UMYIIECTBO.

IIponeaypa HAOIIOACHHS BBOIUTCS:
€CIIM 3asBJIEHUE TIOJJAHO CAMUM JOJKHUKOM - C MOMEHTA MPUHATHUS apOUTPAXKHBIM CYI0M
3as1BJICHUS;
€CIIM 3asiBUTEIb HE CaM JIOJDKHUK — 110 Pe3yabTaTaM pacCMOTPEHUsI 000CHOBAHHOCTH
TpeOoBaHU 3asBUTEIS.

HpaBOBBIC IIOCJICACTBUSA BBCIACHUS npouez[ypm Ha6J'II-O)1€HI/I$[ JUJI1 JOJIPKHUKA:

KpeAUTOPHl HE BIpaBe oOpaliarbcs K JOJDKHUKY B LENSIX YAOBIETBOPEHHUS MX TpeOOBAaHUU B
I/IH)]I/IBI/I)IyaJ'H)HOM HOpS[)IKe;

M0 XOJAaTalCTBY KPEJAUTOPA MPHUOCTAHABIUBACTCS IPOU3BOJICTBO 1O JiejaM, CBS3aHHBIM CO
B3BICKAHHEM C JIOJDKHUKA JIEHEKHBIX CPEJICTB;
IMPHUOCTAaHABIMBACTCA HMCIIOJIHCHUC HCIOJTHUTCIBHBIX JOKYMCHTOB 110 HUMYIICCTBCHHBIM
B3bICKaHUAM, B TOM YHCJIC CHUMAIOTCA ap€CThl HA UMYIICCTBO JOJDKHHUKA, HAJIOKCHHBIC B XOA€
HCIIOJTHUTENBHOTO TIPOU3BOJCTBA, 32 UCKIIOUEHUEM HCIIOTHUTEIBHBIX JTOKYMEHTOB, BBIIAHHBIX
Ha OCHOBAHMHU BCTYIIMBIINWX B 3aKOHHYIO CUJIY 10 JAaThl BBCACHUSA Ha6J'IIO,ZICHI/I${ CYJIG6HBIX AKTOB
0 B3BICKAaHUU 3aJJ0JDKEHHOCTH IO 3apa0O0THOM T1aTe; BHIMIATE BOZHATPAKICHUH 10 aBTOPCKUM
J0TOBOpaM; 00 MCTpeOOBaHMM WMYIIECTBA W3 UYXOTO HE3aKOHHOTO BJIAJICHHS, BO3MEUICHUU
Bpe/a, IPUYNHEHHOTO KU3HU WIH 3/I0POBBIO;
3arpemnaeTcsl yIOBJICTBOPEHUE TpPeOOBaHMN yJYacTHUKA JIOJDKHHKA — FOPUAWYECKOTO JIUIA O
BbIZIeNIe oM (Tasi) B UMYIIECTBE JODKHUKA B CBSI3U C BBIXOJIOM M3 COCTaBa €r0 YYaCTHHKOB,
BBIKYII JOJKHHUKOM PAasMCIICHHBIX aKLII/II‘/JI HWIJIN BbIIIJIaTa HeﬁCTBHTQHBHOﬁ CTOUMOCTH JOJIN
(mas);
3aIpeuIacTCs BhIIJIaTa AUBUACHIOB U HHBIX njaTexed 1o YMUCCUOHHBIM IICHHbBIM 6yMaraM;
HC JOMYCKAaCTCd IMPCKpAlICHUC OCHCKHBIX O6$I3aT€J'H>CTB myTeéM 3a4€Ta BCTPCYHOI'O
OTHOPOJHOTO TpeOOBaHWsA, €CTU TMPU OSTOM Hapymaercs ycraHoBieHHas @3 «O
HECOCTOSITEIBHOCTH (OaHKPOTCTBE)» OUEPETHOCTh YIOBICTBOPECHHS TPEOOBAaHUHN KPEAUTOPOB.
DUHAHCOBOE O3JIOPOBJICHHE — MPOIeAypa OaHKPOTCTBA, MPUMEHsEeMasi K JOJDKHUKY B
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LENAX BOCCTAHOBJICHHMS €ro IUIATe)KECHOCOOHOCTH Y MOTAIICHHs 3aJ0JDKEHHOCTH B
COOTBETCTBHUH C TPaMKOM IOTAIIEHHS 330JKEHHOCTH.

@duHaHCOBOE 03/I0POBIICHHE BBOJUTCS C MOMEHTA YTBEP)KJICHHS apOUTPAXKHBIM CYI0M U
Ha CPOK He OoJiee ABYX JIeT.

[IpaBoBBIE MOCIIEACTBUS BBEACHUS TaHHON MPOLIEAYPHI:

TpeOOBaHMS KPEAUTOPOB IO 0053aTENBCTBAM, CPOK HCIOIHEHHS KOTOPBIX HACTYNMJ Ha ATy
BBE/ICHUSI (DMHAHCOBOTO O3/I0POBJICHHUS, MOTYT OBITh IPEIBSBICHBI TONBKO B MOPSJIKE,
ycranoBieHHOM D3 «O HecocToATenbHOCTH (OaHKPOTCTBE)Y;
paHee PUHSATHIE MePHI 110 00eCTIeYeHUIO TPEOOBAHUH KPEAUTOPOB OTMEHSIOTCS;
OTpaHMYCHUS JOJDKHUKA B YAaCTU PACHOPSDKEHUS €r0 UMYIIECTBOM (apecThl U T.J.) MOTYT OBITh
HaJIOXKEHBI TOJIBKO B paMKax Iporecca 0 0aHKPOTCTBE;
MPUOCTAHABIMBACTCS HCIIOJHEHHE HWCIOJIHUTEIBHBIX JIOKYMEHTOB 110 HMMYIIECTBEHHBIM
B3BICKAHMSIM, 32 HCKJIIOUYCHHEM HCIOJHHUTEIbHBIX JIOKYMEHTOB, BBIJAHHBIX Ha OCHOBAaHUH
BCTYIHMBIINX B 3aKOHHYIO CHIIy 0 JaThl BBEICHHS (PMHAHCOBOTO O3OPOBIICHHS PELICHUH O
B3BICKAaHUH 33JJ0JDKEHHOCTH IO 3apabOTHOH IIaTe; BBIILUIATE BO3HATPAXKICHHHA MO aBTOPCKHM
JIOTOBOpaM; 00 HMCTpeOOBaHMU MMYILIECTBA M3 YY)KOIO HE3aKOHHOTO BIIAJICHHS; BO3MEIICHUH
Bpelia, MPUYUHEHHOTO KU3HU UJIH 3/I0POBBIO, BO3MEIIEHHH MOPAIILHOTO BPEIa;
3ampeIaeTcsl yAOBICTBOPEHHE TPeOOBAaHUI ydacTHHKA MOJDKHMKA — FOPHIMYECKOrO JIMIA O
BbIJIENIC 10IM (T1ast) B MMYLIECTBE JODKHHKA B CBS3U C BBIXOJIOM M3 COCTaBa €r0 yYaCTHHKOB,
BBIKYIT JOJDKHUKOM pa3MEIIEHHBIX aKIWHA WM BHIIIaTa ACWCTBUTEIBHOW CTOMMOCTH JOJH
(mas);
3aIperaeTcs BhIIUIaTa TUBUACH/IOB M HHBIX IJIaTeXel 10 IMUCCHOHHBIM IIEHHBIM Oymarawm;
HE JIONYCKaeTCsl NpEeKpalleHHe JEHEeKHBIX O00s3aTeNnbCTB IMyTEM 3adeTa BCTPEYHOTO
OJJHOPOJIHOTO TpeOOBaHUS, €CIM Tpu ITOM Hapymaercs ycraHosinenHas @3 «O
HECOCTOSATENLHOCTH (0aHKPOTCTBE)» 0YE€PETHOCTH YIOBIECTBOPEHHS TPEOOBAHUI KPEIUTOPOB;
HE HAYUCIAIOTCA HEYCTOHKM (mrTpadpl, TeHM), MOJUIekAallie yIlaTe MPOLUEHTH W HHBIE
(uHaHCOBBIE CAaHKIIMU 32 UCTOJHEHHUE (HeHa/sexKallee HCIOIHEHHE) AEHEXHbBIX 0053aTebCTB
WA 00513aTENBHBIX TJIATEXKEH, BOSHUKIIUX JI0 IaThl BBEACHUS (PMHAHCOBOTO 03/I0OPOBIICHHS.

BHemnee ympasieHne — npoleaypa 0aHKpOTCTBa, MPUMEHseMas K JIOJUKHUKY B LEJAX
BOCCTAHOBJICHHUS €TO IUIATEKECIOCOOHOCTH.

OcHOBaHMEM BBEJCHUS BHEIIHEr0 YIPaBIECHUS SIBJISETCS pElIeHHEe COOpaHus
KpenuTopoB. Takke B psijie cirydaeB JOMYCKAeTCsl IPUHATHE PEUICHUS i apOUTPAKHBIM CYIOM.

BHenrnee ynpasieHre BBOAUTCS Ha CPOK He Ooiiee 18 MecsIieB 1 MOKET OBITh IPOTICHO

He 0oJiee YeM Ha IIeCTh MECSIIEB.

[TpaBoBbI€ MOCIENCTBUS BBEACHHUS IPOLIETYPHI:
PYKOBOJUTENb  JIOJDKHUKA OTCTpPAaHsSE€TCd OT 3aHUMAaeMOW JIOJDKHOCTH  (yIpaBlieHUs
MPEANPUATHEM), YIIPABJICHUE JE€IaMHU BO3JIaracTCsl Ha BHELTHETO YIPABIISAIOIIETO;
MIPEKPAILAIOTCS TIOJITHOMOYUSI OPraHOB YIIPABIIEHUS JOJKHUKA U COOCTBEHHUKA UMYIIECTBA
JOJKHUKA;
CHMMAIOTCS paHee MPUHSATHIE MEPHI 110 00eCIeYeHUI0 TPEOOBAaHHI KPEIUTOPOB;
apecTel MMYLIECTBA JOJDKHMKA M MHBIE OIPaHWYEHUS [JOJDKHMKA II0 PacCHOPSIKEHHUIO
NPUHAIISKAIMM €My HMYIIECTBOM MOT'YT OBIThb HaJ0XEHbl MCKIIOYMTEIBHO B paMKax
nporecca 0 6aHKPOTCTBE;
BBEJICHHE MOpPATOpPUS Ha YIOBJIETBOpPEHHE TpeOOBAHUN KPEJUTOPOB. ITO MO3BOJISET
HCIIOJIb30BaTh CYMMBbl, MpeJHAa3HAYCHHbIEC /JI HCIOJHEHHUS JECHEXHBIX O0s3aTeNIbCTB, Ha
IIPOBEJIEHUE COOTBETCTBYIOUIMX OPraHU3alMOHHBIX W DKOHOMHUYECKUX  MEPOIPHUATH,
HalpaBJICHHBIX HA yay4llleHHue (PUHAHCOBOIO COCTOSIHUSA JOKHUKA.

Moparopuii — NPHUOCTAHOBIIEHUE UCIIOIHEHUS TOKHUKOM JCHEKHBIX 00S3aTEeIbCTB U
yILIaThI 00SI3aTEbHBIX MIATEXKEH.

Buemnuii  ympaBnsomuii  —  apOMTpaKHBIA  YNPaBISIOMIUN,  yTBEP>KACHHBIN
apOMTpPa)XHBIM CYAOM JJsi TNPOBEJECHHS BHEIIHEr0 YIPABICHHUS U OCYIIECTBIECHUS MHBIX
nmoJiHoMouni, ycraHoBiIeHHBIX D3 «O HecocTosATeTbHOCTH (0aHKPOTCTBE)Y.

KoHkypcHOE TpOM3BOJICTBO — Mpoleaypa OaHKPOTCTBA, NMPHUMEHseMas K JOJKHUKY,
MPU3HAHHOMY OaHKPOTOM, B IEJIIX COPA3MEPHOT0 YIOBIETBOPEHHS TPEOOBAHUI KPEAUTOPOB.

B pe3symbraTe  KOHKYpCHOrO  INpPOU3BOJACTBA  IMpEKpallaeTcs  CyLIECTBOBaHHE
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HOPUINYCCKOTIO JIMIa 1IN HpeI[HpHHHMaTCHBCKOﬁ ACATCIIbHOCTU I'pa’kJIaHUHA.

Ilenb KOHKYpPCHOTO TPOW3BOJCTBA — 3a CYET pealM3allid HMMYIIECTBA TOJDKHUKA
pacrpenenuTh MOJY4YeHHbIE CpEICTBA B OINPENEICHHOW 3aKOHOM OYEpEeIHOCTH CpPEeIH
KPEIUTOPOB JOJDKHUKA.

OcHOBaHHE OTKPBITHS KOHKYPCHOTO MPOU3BOJICTBA — MPU3HAHUE JTOJDKHUKA OaHKPOTOM
0 PEUICHHUIO apOUTPAKHOTO CyIa.

Cpok — HE MOJKET NIPEBbIIIATh OJHOTO I'ofa, apOUTPAKHBIM Cy[ BIpaBe MPOJIUTH ATOT
CpOK €IIl¢ Ha IIECTh MECSIICB.

HpaBOBBIG MOCJICACTBUA OTKPBITHA KOHKYPCHOI'O ITPOU3BOJICTBA:
CPOK WCIOJHECHHUS BO3HUKIIMX JO OTKPBITHS KOHKYPCHOTO MPOW3BOJICTBA JICHEKHBIX
00513aTEeNILCTB M 0053aTEIBHBIX IUIATSKEH TODKHUKA CUUTACTCS HACTYIUBIIHM,
MMpeKpamacTCa HAYHUCICHUC HCYCTOCK, IMPOLCHTOB W HWHBIX (I)I/IHaHCOBBIX CaHKI_II/II\/JI II0 BCEM
BHJIAM 33J10JDKCHHOCTEH JTOJKHHKA,;
CBeleHUS O (UHAHCOBOM COCTOSHHM JIOJDKHMKA MPEKPAIlalOT OTHOCHTCS K KaTeropuu
CBEJICHUI, HOCAIIMX KOH(QUACHIIMAILHBIA XapaKTep JH00 SBISIOIINXCS KOMMEPUYECKOH TaitHOM;
BBOJATCA OrpaHHYCHHUA Ha COBCPIICHHUC CHCIOK, CBA3AHHBIX C OTUYYXKIACHUCM HMYHICCTBA
JOJPKHUKA JII/I6O BJICKYIIUX NI€pEaady €ro MMylieCTBa B IIOJIb30BaAHUC TPECTbUMU JIMLIAMU
CHHMAIOTCSl paHEe HAIOKCHHBIC apecThl Ha UMYIIECTBO JOJDKHHKA M WHBIC OIPAaHUYCHUS I10
PacIopsHKEHHUIO UMYIIIECTBOM JIOJDKHUKA,
BCEC Tp€6OBaHI/I$I K OOJDKHHUKY MOIryT OBITH MNPpEABABJICHBI TOJBKO B XOJAC KOHKYPCHOI'O
MPOU3BOJICTBA, KpOMEe TpeOOBaHMW O TPU3HAHWHM TIpaBa COOCTBEHHOCTH, B3BICKAHUH
MOpaJIbHOTO BpEaa, I/ICTp€6OBaHI/II/I HUMyHIeCTBa M3 YYyXOro HC3aKOHHOI'O BJIaACHUA, O
MPU3HAHUU HEJICHCTBUTEIBHBIMH HHUYTOXXHBIX CHCJIOK M O IPHUMEHEHHWH IIOCICACTBUN HUX
HEJEMCTBUTEIBbHOCTHU, TEKYLIUX 0053aTENIbCTB (KOMMYHAJIBHBIX U IKCIUTYaTallMOHHBIX);
MMpeKpamacTCsa HUCITIOJIHCHUC 110 HUCITOJIHUTCIIbHBIM JOKYMCHTA, B TOM HUCIIC 10
WCIIOJHUTENBHBIM JTOKyMEHTaM, HWCIIOJHABIIMMCS B XOJI€ paHee BBEACHHBIX MPOIEAYp
OaHKpPOTCTBA, €ClIM WHOEe He ycTaHOBJIeHO D3 «O HECOCTOATETHLHOCTH (OAHKPOTCTBE)Y.

HcnomHuTenbHBIE  JOKYMEHTBI ~ TEPearoTCs  CyACOHBIMH  TPHCTaBaMH  KOHKYPCHOMY
YIPaBISIOUIEMY;

OTIpe/ieJICHHBIC TTPABOBBIC MOCIEACTBHS JIJII PYKOBOJUTENS JIOJDKHUKA: ¢ MOMEHTA MPUHSATHUS
pelieHrusT O TPHU3HAHWUU JIOJDKHUKA OAHKPOTOM W OTKPBITHH KOHKYPCHOTO TIPOW3BOICTBA
PYKOBOJUTENb JODKHUKA HE BIPAaBE OCYHIECTBIATH KaKUe-TUOO (YHKIIUU, OTHECEHHBIE K
BEJICHUIO PYKOBOJCTBA, €CIM Ha CTaJAuM HAOMIOAECHHUS M B IEPHOJ] BHEIIHETO YIPaBIICHUS
OTCTpPaHEHUsI PYKOBOJIUTENS JOKHHUKA OT 3aHMMAaeMOW MOJKHOCTH MpoBeneHO He Obiio. B
CBSI3M C OTKPBITHEM KOHKYPCHOTO MTPOW3BOJICTBA MPEKPAIIAIOTCS U IMOJTHOMOYHUST COOCTBEHHHUKA
HMMYIIECTBA JOJDKHUKA — YHUTAPHOTO MPEANPUSTHUS;

apOUTPaKHBIM CYJIOM Ha3HAYAETCs] KOHKYPCHBIN YIIPABIISIOIINN.

KonkypcHblil  ynpaBnsomuii  — apOUTpa)XXHbIH  YIPaBISIIOIIMMA,  YTBEPIKIECHHBIH
apOUTPaXHBIM CYIOM JJIsi TIPOBEIEHUSI KOHKYPCHOTO TPOM3BOJCTBA U OCYIIECTBICHHUS HHBIX
MMOJTHOMOYHH, ycTaHOBJIEHHBIX D3 «O HEecoCTOATENIbHOCTH (OAaHKPOTCTRBE)».

Pacyetsl ¢ kpemuTOopamMu MPOU3BOJIATCS 32 CUET KOHKYPCHOW Macchl. KOHKypcHYIO
MacCy COCTaBJIsIeT BCE€ HMMYIIECTBO JODKHHKA, MMEIOMIAsACS y HEro Ha MOMEHT OTKPBITHS
KOHKYPCHOTO TIPOM3BOICTBA U BBISIBJICHHOE B X0/1€ KOHKYPCHOTO MPOM3BOCTBA.

MupoBoe corameHue.

MupoBoe cornaiieHne — mporeaypa OaHKpOTCTBA, MpHUMEHseMas Ha JI00W CcTaauu
paccMOTpeHMsl Jieyla B LeNsAX MpeKpalleHuss MPOM3BOACTBA MO Jely MyTeM JOCTHUKEHHS
COTJIANIEHUS] MEXY JOKHUKOM M KpenuTopamMu. OHO COCTOUT B 3aKIIOYCHHH JTOJDKHUKOM U
KpEeIUTOpOM Ha Jo0OH CTaguu pacCcMOTpeHus Jnena o OaHKpPOTCTBE J0OpPOBOJIBHOTO
corTamieHus 00 yIaKuBaHUN UMYIIECTBEHHOT'O CIIOpPa Ha OMPE/ICIICHHBIX UMH YCIOBHUSX.

CropoHaMH MHPOBOIO COIJIALICHUS SBIAIOTCS JODKHHK, KOHKYPCHBIE KPEIUTOPHI,
YIIOJTHOMOYEHHBIE OPTaHbl.

JlomyckaeTcsi yyacTHe B COIVIALICHUH TPEThUX JIMI] — JIML, IPUHUMAIOIIUX Ha ce0s 4acTh
00s13aTeNLCTB JIOJDKHUKA WM 00ECIeUMBAIONIUX HCIIOJIHEHHWE JTUX o0s3arenscTB. [locie
BCTYIUICHUSI COTJIAIIEHUS B CHUJIy TaKHe JIMLA CTAaHOBSTCS €ro CTOPOHOH KaK TIpakJaHCKO-
MIPaBOBOT'O JOTOBOPA.
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Cornamenue 3akirovaercs B mucbMeHHOH (opme. Ero comepikanue ompenensiercs
XapakTepoM JoroBopeHHocTe. Kotopeie Obutm MOCTHUTHYTHI cTOpoHamMH. OHO COIEPKUT
IMOJIOKCHUA ABYX BUIOOB:
o0si3aTenbHbIe (CYIIECTBEHHBIE) YCIOBUS: pa3Mep, MOPSI0K, CPOKH HCIIOIHEHUs 0053aTelbCTB
JOJDKHUKAa H (I/IJII/I) IMpCKpalCHuC O6$I33,T€JIBCTB AOJDKHUKA NOPCAOCTABIICHUCM OTCTYIIHOIO,
HOBAaIMel 00s13aTeNbCTBA, TPOLICHUEM JI0JITa;
JIOTIOJTHUTEIIbHBIE YCIOBHUS (MOTYT OBITh BKIIOUYEHBI IO JKEIAHHIO CTOPOH): MHQpOpMAIUsS O
crioco0ax BBIMJIATHI J10JITA; pacCpPOUKa MCIOIHEHUS 00s513aTeNbCTB, YCTYIKA MpaB TpeOOBaHUS U
Ap.

Pemenne o 3akir04eHUN COTJIAIICHUS MPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM T'OJIOCOB
KOHKYPCHBIX KPEJIUTOPOB 110 CyMME TpeOOBaHUH.

[TocneacTBus yTBEp>KISHUSI MUPOBOTO COTJIAILICHUS:

COTJIAIICHHE BCTYIAET B CHIIy C MOMEHTA BBIHECEHUS CYJOM COOTBETCTBYIOIIEIO ONPEICICHHUS.
s cTOpoH (IOMKHHUK, KPEAUTOPBI, TPEThH JIMIA, yYACTBYIOIIHME B €ro 3aKIOYEHHH) OHO
00s13aTeNbHO, OJTHOCTOPOHHUI OTKa3 HE JOMYCKaeTCs;
€CJIM COTJIAIIeHHE YTBEPHKJIEHO B XOJI€ BHEIIHETO YIPABJICHUS, MOPATOPH Ha yIOBICTBOPEHHE
TpeOOBAaHUI KPEIUTOPOB IMPEKPAIIAeTCsl, YTBEPXKIEHHE MHPOBOTO COTJIAIIEHUS B XOE
KOHKYPCHOTO MPOM3BOICTBA BIICUET MPEKpaIeHNE TEHCTBUS MOCIEICTBUN €r0 OTKPBITHS;
C JIaThl YTBEP:KJICHUS COTJIALICHUS MPEKPAIIAI0TCS MOJTHOMOYHS YIPABIISIOIETO;
YTBEPK/ICHUE COIJIAIICHUS BJICUET TOTAIIEHWE 3aJI0JDKEHHOCTU Tepes] KPEeIUTOpamu, B TOM
qHCclie TIepe]] KpeIuTOpaMu Mo 003aTeNbHBIM IJIaTeKaM.

BOHpOCBI H 3adaHuA

3ananue 1. BeiOepuTe npaBrIIbHBIN OTBET Ha 3aJjaHUE TECTOBOI'O XapaKTepa.
1. KakuMu OCHOBHBIMH CBOMCTBaMU JOKHA 00J1a1aTh CUCTEMAa aHTUKPU3UCHOTO YIIPABIICHUS:
T'HOKOCTh M aTallTUBHOCTE;
CKJIOHHOCTHB K YCI/IJ'ICHI/IIO HC(bOpMaJ'IBHOFO yr[paBJ'IeHI/Iﬂ, MOTHUBAIA 3HTy3I/Ia3Ma, TepHeHI/ISI,
YBEPEHHOCTH;
IUBepcU(UKAIS YIPaBICHUS;
CHIDKEHHUS LIEHTPATU3Ma;
YCWIEHHUE HHTETPAllMOHHBIX IIPOLIECCOB;
BCE BBILIETIEPEUNCIICHHOE;
TOJILKO a,0,11;
TOJIBKO a,B,].

2. Kaxk Bnusier paxkrop BpeMeHH! Ha 3(pPEeKTUBHOCTh aHTUKPU3UCHOTO YIIPABICHHUS:
MOBBIIIAET;

CHHIKAET;

HE BJIMSIET.

Ha nepBom stane «Havano kpusuca npeanpusTis» Heo0X0AUMO:
pa3paboTaTh OM3HEC-IJIaH PAa3BUTUS NPEIIPUITHS Ha IEPCIIEKTUBY;
MIPOBECTH OTIEPATUBHBIN CUTYallMOHHBIN aHAIN3, IEPECTPOUTH CTPATETHIO U TOCTABUTh HOBBIE
3a7a4u;
IIPOBECTH ONEPATUBHOE PECTPYKTYPHUPOBAHUE MPEATIPUATHS B LIENIAX 00ECIIeYeHHS €ro
BBDKUBAHHS HA KOPOTKHN CPOK;
BbIOpATh peopraHu3alliOHHbIE W JIUKBUIAIIMOHHBIE TPOLETYPHI.

4. I[TpruyrHbBI BOZHUKHOBEHUS KPU3HCA MOIPA3ACISIOTCS Ha:
00BEKTUBHBIEC U CyObEKTHBHBIE;

KOJINYECTBEHHBIE U KAUECTBCHHBIC;

KPaTKOCPOYHBIE M JOITOCPOYHBIC;

o0paTUMbIe U HEOOPaTHUMEIE,

BCE BBIIICMICPEUNCIICHHOE.

5. Pemenuie o TMKBUAAIINY MTPEATIPUATHS IPUHUMAIOT ...
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apOUTPaKHBIN YIPaBIISIOINAN
KPEIUTOPHI
cyn PO
MECTHBIE OPTaHbl FOCYIapCTBEHHOM BIACTH
COOCTBEHHUK MPEATIPHUATHUS

6. Bubl cxeM pecTpyKTypH3aIiu
MEXTOCY1apCTBEHHBIC

MECTHBIC

BHECY/JICOHBIC

peruoHaAIbHbBIE

rOCy/1IapCTBCHHbBIC

HAaJIOTOBBIC

cyneOHbIe

7. )Ku3HeHHbIi LUK OIPECANPUATHUA 3aBUCUT HE TOJIBKO OT 3aKOHOB prHO‘IHOfI O9KOHOMUKH HaA ...

MUKpPOYPOBHE
MaKkpOypOBHE

8.CTONKHOBEHHE TPOTHBOIIOJIOKHO HAIPABJICHHBIX IEJICH, HHTEPECOB, MO3UINH, MHCHHIA WU

B3IJISLJIOB IBYX MJIM OoJiee JoAeH:
KOH(DIIUKT

MOTHBALUS

LeJIeNoIaraHue

COIIEPHUYECTBO

9. B npotiecce pa3BUTHS KpU3UCa Ha MPEIIPUATHH BHAYaIe HOSBIISIOTCS:
(bakTopbI KpHU3HCa;

IIPUYMHBI KPU3KCA;

CHUMIITOMBI KpHU3HUCA,

BCE OJIHOBPEMEHHO.

10. Hpouecc HCCJIICAOBaHUA KpU3nca U pa3pa60TKH MepOHpI/ISITI/Iﬁ 1O €ro JUKBU AT
Ha3bIBACTCA:

paclio3HaBaHUEC KpHU3HCaA,

ANAarHOCTUKA KpHU3HUca,

9KOHOMUHKA XUMHUYCCKOI'0 ITPONU3BOJACTBA,

BCC OAHOBPCEMCHHO;

caHamus.

11. Ha craguu ctabunuzanuu Haubosiee 4acToil NpUYMHON KPU3UCOB HA MPEANPUSITHH
SABJIAETCS:
00JIbI11ast 3aBUCUMOCTh OT KOHBIOHKTYPBI PhIHKA,
CJI0’KHBIE KOMMYHHUKAIIMOHHBIE CBSI3U;
HEJ0CTaTOK PECYPCOB
OoJblIMe yIeNbHBIE 3aTPaThl H3-3a 3HAYUTEIBHBIX PACX0/I0B HA PEKIIamy.
oTBeT «1» 1 «4»
HET [IPaBUWJIBHOTO OTBETA

12. K npouenypam npeaoTBpalieHus 6aHKpOTCTBA, YCTAHOBICHHBIM 3aKOHOM , OTHOCSTCSI:
PECTPYKTYpH3AIIUS;

KOHKYPCHOE IIPOM3BOJICTBO;

caHanus;

JIMKBUIAIAS

otBeT 1) u otBeT 3)

HCT NNPAaBUJIBHOT'O OTBCTA.
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13. B cooTtBercTBHM ¢ DeaepanbHBIM 3aKOHOM «O HECOCTOSITEIBHOCTH (OaHKPOTCTBE)»
IOPUINYECKOE JIUII0 CYUTAETCS HECIIOCOOHBIM YIOBIETBOPUTEH TPEOOBAHHSI KPEIUTOPOB, €CIIH:
HE BBINOJIHSET JOTOBOPHBIC 00sI3aTEIIbCTBA;

HE BBIMOTHSIET 00s13aTeNIbCTBA U (UJTH) 00SI3aHHOCTH B TCUCHHUE TPEX MECAIICB C MOMEHTA
HACTYIUICHHSI IAThl KX HCIIOJTHEHHS

Ha €ro MMYILECTBO OOPAIICHO B3bICKAHHUE 110 PEIICHHIO Cy/Ia

cyMMa 00s13aTeJIbCTB JODKHUKA — FOPHINYECKOTro auia npesbimaet 100 Toic. pyo. B
COBOKYITHOCTH

OJTHOBPEMEHHOE BBIMTOJIHEHHE YCIOBUM MMyHKTA 2) U 4)

HET NMPaBUJIHLHOTO OTBETA

14. Tloka3arenu (PMHAHCOBOW YCTOWYMBOCTH PACCUUTHIBAIOTCS IO TAHHBIM:

OanaHca npennpusTus

aKTHBa OajaHca

rmaccuBa OajaHca

OTYeTa O MPUOBUIAX U YOBITKAX
¢dopmbr Nel u Ne2

HET MMPaBUJIBHOI'O OTBETA

15. JIeObuTopckas 3aJI0J5KEHHOCTh OTPayKaeTcs B:
aKTHBax OanaHca MpeanpusTHs

naccuBax OajlaHca IPeANPUSITHSI

COOCTBEHHOM KaruTale

OTYeTe O MPUOBUIAX U YOBITKAX

OTYETE O JIBIUKCHUH KaIuTaia

HET MPaBUJIHHOTO OTBETA

16. /Ist mOBBINIEHUSI MOTUBALIMY COTPYIHUKOB (DUPMBI B YCTIOBHSIX KpU3HCa PEKOMEHYeTCs
HCIO0JIb30BaTh (POPMBI:

MOPAJIBHOTO CTUMYJIMPOBAHUS

MaTepUaIbHOTO CTUMYIUPOBAHUS

ckopee «1», yem «2»

ckopee «2», yem «1»

oTBeT «1» 1 «2»

HET NPaBUJIBHOTO OTBETA

17. J1nst cHUKEeHUS YPOBHS MTPOTHUBOACHCTBUS (COMPOTUBIICHUS ) IEPCOHAIA AaHTUKPU3UCHOM
nporpamMMme CJeayer:

BOBJICKATh MEPCOHAN B YIIPaBJICHUE TIPOIIECCOM BhIXO/Ia U3 KPU3HCOB

BOBJIEKATh MEPCOHA B MTPOIIECC Pa3pabOTKH aHTUKPHUZUCHOU MTPOTrpaMMOit

MCIOJIb30BaTh Pa3InYHbIE (OPMBI CTUMYIHUPOBAHUS TIEPCOHATIA

OTBET «1» 1 «2»

OTBET «2» " «3»

6) otBeT «1», «2» U «3»

18. BuyTpenHel npuunHON (HUHAHCOBOI HECOCTOSATEIIEHOCTH SIBIISICTCS:

1) POCT 1eOUTOPCKON M KPEAUTOPCKON 3aJ0JKEHHOCTH

2) HEJ0CTaTOYHOCTh MHBECTULIMH B HAYKOEMKHE IIPOU3BOACTBA
3) HECOBEPILEHCTBO X035 HCTBEHHOIO IIpaBa

4) YCIIOBUS DKCIIOPTAa U UMIIOPTA

19. IImannpoBanue B 00J1aCTH TIEPCOHANIA SIBISETCS HHCTPYMEHTOM:
1) PEUHXHUHUPHHTA

2) WH)KHHUPUHTA

3) KOPIOPATUBHOM KYJIBTYPHI
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4) YIPABJICHHS YEJIOBEUECKUMU PECYPCAMU

20. DKOHOMHYECKU KPU3UC TTOPOKIACT. ..

1) JCTIPECCHUS;

2) CHUKEHHE JIEJIOBOM aKTHBHOCTH;

3) CIIaJ1 IPOM3BOICTBA;

4) [IUKJINYECKOE Pa3BUTHE SKOHOMHUKH.

3anganue 2. [loaroToBsTe TOKIIAM MO MPEIOKEHHBIM TEMaM.

1. Ucropwus 3apoxaeHUSI HHCTUTYTa HECOCTOATEILHOCTH (0aHKPOTCTBE)

2. CTaHOBJIEHHE POCCHIICKOT0O 3aKOHOIATENILCTBA O HECOCTOSTEIBHOCTH (0aHKPOTCTBE)

3. CyOBbeKTHBI COCTaB OTHOIICHWH, BO3HHMKAIOIIUX TIPU MPOBEACHUU IPOLEAYP
HECOCTOSTENILHOCTH (0aHKPOTCTBE)

4. T'ocynapCTBEHHOE  pEryJHpOBAaHHME  OLICHOYHOW  JICATCIBHOCTH U JCATEIBHOCTH
CaMOPETYJIMPYEMBIX OpraHU3alUi OLEHIINKOB.

5. TloaHOMOYMSI OpPraHOB YIPaBIICHHUS CaMOPETYIUPYEMON OpraHU3aIfii apOUTpaKHBIX
YIPaBJISIONIHUX.

Bonpocs! aiis o0cyxaeHus:
1. Onumure MexaHNW3M 3aKOHOAATEIBHOTO PETyIUPOBaHUS KPU3UCHBIX CUTYaLlUH.
2. Ha3zoBuTEe OCHOBHBIE HOPMATHUBHBIC aKThI, PErIIAMEHTUPYIOIINE POLIECC OAHKPOTCTBA
B HallIe#l CTpaHe.
3. Kak ompenenser 6aHKpPOTCTBO AODKHUKA 3aKOH O HECOCTOSTEIILHOCTH?
4. KakoBbl 3aKOHOZATEIbHbIE IPU3HAKA OAHKPOTCTBA OPraHU3alUU IOJDKHUKA?
5. IlepeuncnuTe U, y4aCTBYIOIIUX B Jiesie 0 OAHKPOTCTBE.
6. Kto oOmagaer npaBoM Ha oOpalleHue B apOUTPaXKHBIM CyA C 3asiBJICHHUEM O
MIPU3HAHUY JTOJDKHUKA OaHKPOTOM?
7. TlepeuncnuTe mpaBa apOUTPaKHOTO YIPABIISIFOIIETO.
8. HazoBute 0043aHHOCTH apOUTPAXKHOTO YIPABIISIOIIETO.
[lepeunciure OCHOBAaHUS ISl TPU3HAHUS KPEUTHOM OPraHU3aIlul OaHKPOTOM.

CnHcok peKoMeH1yeMoii JJUTepaTyphbl
OcHoBHas uTEpaTypa:

1. AnekcamkuHa, E. . DxoHOMHKA XHMHUYECKOTO NMPOU3BOACTBA HA MPENNPUITHH
DnexTpoHHBIH pecypc : Yuebnoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMHKAa XMMHYECKOTO MpOoW3BOAcTBa Ha mpeanpusatim,2022-10-01. - Cankr-
ITetepOypr : Yuusepcurer UTMO, 2015. - 92 c. - Knura Haxoautcst B npeMuyM-Bepcuu ObC
IPR BOOKS. - ISBN 2227-8397. Dx3eMIUIIpOB HEOIPaHUUEHO.

2. Nmenko, M. O. DKOHOMHMKA XHMHUYECKOTO IPOU3BOACTBA MPEANPUITHEM
BhITyCKHAas KBanu(pukanuonnas pabora [/ W.0. Hmenko ; Poccuiickas akagemus
npeanpuHuMarenseTBa ; Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. @ Ttadm -

http://biblioclub.ru/. - Bubauorp.: ¢. 57-59 Dk3eMIIAPOB HEOTPAHUUCHO.
JlonoJiHuTeIbHAS JTUTEepaTypa:
1. Bumnesckas, O. B. DkoHOMHKa XUMHUYECKOTO MPOU3BOJCTBA MPEATPUITHEM |
yuebnuk / O.B. Buminesckas. - Poctos u/]l : ®enunkc, 2008. - 313 c. - (Boicuiee obpa3oBanue).
- buGnuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. DKOHOMHMKA XHMHUYECKOTO IPOU3BOACTBA MPEANPUITHEM
BBIMMyCKHasl kBanugukaiuonHas padora [/ W.O. HWmenko ; Poccuiickas akaaemust
npeanpuauMatenbcTBa ; Kadempa menemxmenta. - MockBa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubauorp.: c.

HNHTepHET-pecypcebl:

1. http://econline.hl.ru — katasor cChIIOK Ha JIYYIINEC YKOHOMHUYECKUEC U (DHUHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHKAa W yIpaBlICHHE Ha MNPEINPUATUAX: HAYYHO-
o0OpasoBaTebHBIN TOPTAI.

3. www.cir.ru/index.jsp - Yauepcurerckas nHopmannonHnas cucrema POCCHUS

4. www.ecsocman.edu.ru - ®denepanabHbIii 00pa3oBaTeabHBIA TOPTAT "DKOHOMHUKA.


http://biblioclub.ru/
http://biblioclub.ru/
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
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Cormuonorust. MenemxMeHT"
5. www.umoman.ru — OdunuanbHpIid calT Y 4eOHO-METOIMUECKOT0 00hETMHEHHS BY30B

Poccun no o6pazoBanuio B 00J1aCTH SKOHOMUKH M MEHEDKMEHTA
[TpakTrueckoe 3ansaTue 7
IIponenypa u iuarHocTuka 6GaHKpOTCTBA
Lenb: u3yduTh NPOLEAYPY U AUATHOCTHKY OAHKPOTCTBA

Teopernueckas yacTb

JlnarHocTuka OaHKpPOTCTBA MPHUMEHSETCS JJIS MPenylnpexAeHus (UHAHCOBOTO Kpaxa.
Ona noapa3zymeBaeT KOMIUIEKCHBIM aHaiu3 paOoThl NPEANpPHUATHS, BKIIOYAs yIPaBIEHYECKYIO
JesTeIbHOCTh, 000POT CPEICTB M BHEUIHUE (PAKTOPHI.

OTOT HHCTPYMEHT NPUMEHSIETCS YNPaBIAIOIUMH M PYKOBOAUTENAMU (UPM 1O
WHULMATUBE COOCTBEHHUKOB M KpEIUTOpOB. Bblroga AMarHOCTUKM 3aKiIlO4aeTcs B
MUHHMM3ALMU PacXo0JI0B Ha MPEO0ICHUE KpU3Uca, B MPEeAyraJblBaHUM KPU3UCHBIX SIBICHUHN U
HE/IOMYIICHUH TIOCJIEACTBUA W B moadope HambOonee H(PQPEeKTHUBHBIX PEIICHWA MO WTOram
aHaIu3a.

XOTs NpOLECC NUArHOCTHKU U SIBJISAETCA OTHCIBHOW CTaTbEM 3arpar, OH ITO3BOJISET
n30exaTh IeHCTBUTENIBHO CEPbEIHBIX YOBITKOB U MOJIHOM HECOCTOATENbHOCTH.

JnarHoctrka 0aHKPOTCTBA NPEANPUITHS — HPOLECC U UHCTPYMEHTHI.

JlnarHoctrka OAaHKPOTCTBA MPUMEHSETCS Ha Pa3HbIX dTanax KPU3HCHBIX SBJICHUH, a e
pe3yiabTaThl HE BCET/Ia TOBOPAT O 11€J1eCO00Pa3HOCTH J0CYA€OHON caHAlMU. JTO 3HAYMT, YTO B
psiie CIy4aeB BBITO/IHEE 3aKPBITh MPEINpUATHE, BEb UMEHHO 3TOT ILAr IO3BOJIUT COXPAHHUThH
JUKBUIHOCTH KAaITUTAJIOB U MCIIOJIHUTH 0053aTeIbCTBA.

CoOCTBEHHMK, IPOUTHOPUPOBABILUN UHCTPYMEHT AMArHOCTHKH, MOXKET O MOCJEIHEro
MBITaThCA ylepKaTh (GUpMy Ha IUIaBY, @ B 3TO BpeMsl (PMHAHCOBBIE AKTHBBI MOTEPSIOT BCSKYIO
LeHHOCTb. He 0051a1as8 COOTBETCTBYIOIUM ONBITOM, OH TaK)Xe PUCKYET MPOIYCTUTh (PaKTOPBI,
BBI3BABILIME KPU3UC. B X0/1€ TMarHoCTUKY ClIeNUaICTaMU N3Y4al0TCs:

MIPU3HAKU OAHKPOTCTBA, TOBOPSIINE O HATMYUH KPU3HUCA;
BHEIIIHUE U BHYTPEHHUE (DAKTOPBI, CTABIINE IPUYUHON KPU3HCA;
KOHKpETHbIE PUCKH OAaHKPOTCTBA M UX MACHITAOBI.

K utoram ¢unancoBoro, ynpaBieHUE€CKOrO UM SKOHOMHUYECKOIO aHaJIu3a BEPOSTHOCTU
OaHKpOTCTBA OpraHU3allMM IMPUMEHSIOTCS MaTeMaTH4YecKhe MOJAEIH. AHTHKPU3HUCHBIE
YIOPABISOIIME HCHOIB3YIOT KO3(PPUIUEHTH JIMKBUAHOCTH, KOHKYPEHTOCHOCOOHOCTH U
iaréxecnocoOHocTH mpeanpusaTus. UYToObl M30ekaTh BBIABICHHBIX IOJBOJHBIX KaMHEH,
pa3pabatbiBaeTCsl ONTUMalIbHAsl IPOrpaMMa, TAI0TCs 3aKJIIOUEHUS.

JlnarHocTvka MMEET CMBICII HE TOJBKO Ha IPEJBapUTEIbHOM dTane. Bo BpeMs npouenyp
0aHKPOTCTBA apOUTpa)kKHbIE YMPABISIONIME 3aHUMAIOTCS AHAJIOTMYHBIM aHAJIM30M C LEJbI0
BBISIBJICHUS] UCTOYHMKA Kpu3uca. HecMoTps Ha yxe Ha3peBliee OaHKPOTCTBO, MOTYT HMEThCS
BCE IIAHCHI PEO010JIeTh (AKTUYECKYIO CTAJUIO U HE JTOMYCTUTh JIUKBHIAIIUH.

BHyTpeHHHE TPUYHHBI ABJIAIOTCA HAaUOOJbIIEeH n0Jei (pakTopoB, MPUBEALIINX KOMITAHUU
K OaHkporcTBy. VMEHHO Ha HHMX HamnpaBieHO OOJBIIMHCTBO (PUHAHCOBBIX MOJENed B
JIUarHoCTHKe. MOYKHO BBIJIETUTH U CaMble paclipoCTpaHEHHbIE B IPAKTUKE BUIbI OAaHKPOTCTB:
BcnenctBre HEKOHKYPEHTOCIIOCOOHOCTH;

W3-3a ynpaBneH4YeCKOro KpU3nca;

BrizBanHoe neunutom (000pOTHBIX CPEICTB, MATEPUAIOB, HHBECTUIINN );
HenerutumHoe OaHKpPOTCTBO ¥ arpecCHMBHBIM 3axBaT MpEANpHUsATHsA. YwWTaidTe 3/ech
KJIacCU(PUKAIHMIO TIpeTHaMepeHHOTO OaHKpoTcTBa 110 YK PO.

JlnarHoctuka OaHKPOTCTBA MPEANPUATHS BCETAAa HAMpaBiICHA HAa IMOUCK (DaKTOPOB,
BIUSIIOIIUX Ha IJIATEXECNOCOOHOCTh, TO €CTh Ha CyTh Kpu3uca. J{MarHocTHMKa MO paHHUM
npu3HakaM. HadanpHBIME TpU3HAKAMHE, IO KOTOPHIM MOXHO MpEeAyranath (pMHAHCOBBIA Kpax,
SBJIAIOTCSL TPEBBIIEHUE KPEAUTOPCKOW 3aJOJHDKEHHOCTH HaJ BO3BpAaTOM JEOUTOPCKON H
yBEJIIMYEHHUE JOTU 3aéMHBIX CpeICTB B 00opoTe. He MeHee BakHA M MHTEHCHBHOCTH 000pOTa
npoaykuuu. OOmui ke Habop MPU3HAKOB OYyIyIIero OaHKPOTCTBA MOKHO chopMupoBaTh B 3

TPYIIBL:


http://www.umoman.ru/
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[IpsiMo BiMSIONIME HA CTOMMOCTh UMYIIECTBAa 00BEKTa, 0OECIEHUBAs €r0 BBUAY yCTapeBaHUs
WA TEXHUYECKOTO HECOBEPILICHCTRA.
BrisbiBaronue neuuuT 0OOPOTHBIX U XO3AWCTBEHHBIX CPEICTB WM JAe()UIUT KOHTPAreHTOB
(mokymaresnei, MOCTaBIIUKOB).
HenponopunonansHo yBeIMUMBaIOLIUE 33J0JKEHHOCTh MIepe]] KOHTpareHTaMu U rocyAapCTBOM
(KpeauTsl, 3aiiMBbl).

[To COBOKYIHOCTH TPHU3HAKOB MOXHO TIOHSTH, KaKWe SBJICHUS BEIyT KOMIIAHUIO K
OAHKPOTCTBY U KaK 3TOMY MOYKHO [TOMEIIATh.

OnHako MpennpuaATus pa3iInyaroTcsl He TOJIBKO 10 MPUYKMHAM, BEAYIIUM UX K KPH3HCY,
HO U 10 CBOEMY HOJXOY K JIeHe:KHOMY 000poTy. DUHAHCOBAs MOJIUTHUKA TPEIIPUITHS MOKET
OBITh arpeCCUBHOM MJIM KOHCEPBATHBHOM, UTO TAKXKE MOJKET BBI3bIBATH HETATUBHBIC SIBJICHUS B
KOHKpeTHOM ciiyyae. MHCTpyMEHTBl TeKylleil AMarHOCTUKHU. Eciau auarHocThka MpOBOAUTCS
HECBOEBPEMEHHO M HYXKHO OIPECNIUTh KPU3UC B HACTOSIIUN MOMEHT, JUIS Yero MPUMEHSIOT
KO2(pPUITMEHTHI TIaTEKECTTOCOOHOCTH:

TEKyIIas JUKBUAHOCTD (TMPOJAaBAEMOCTh) UMYIIECTBA PEATIPHUSITHS;
J0J1s1 COOCTBEHHBIX OOOPOTHBIX AaKTUBOB (JICHBI'M U MATEPUAIIBI).

OTH  KOPPHUIHMEHTH TOBOPSAT AHTUKPHU3UCHOMY  CIICUAIUCTY, CHOCOOHA T
OpraHu3alys yJOBIETBOPUTH BCE 0053aTEIbCTBA B 3aKOHHBIE CPOKH. [IOKphITHE 00s3aTENBLCTB
paccUMTHIBACTCA M3 JIOCTATOYHOCTH JIMKBUIHBIX KAaIUTAJIOB M BO3MOXXHOCTH IPOU3BECTH
MIPOYKIIUIO 32 COOCTBEHHBIE CPEJICTBA.

CymiecTByIOT OOUIETIPUHSATHIE 3HA4YeHUS W QOpMynbl s pacuéra Kod(pHUIMEeHTOB.
Korna 3HaueHuss MeHbIIE pPEKOMEHIOBAHHBIX, CUUTACTCS, YTO OOBEKT HECOCTOSTENEH B
ONpeACIEHHON CTEICHH.

Texyiasi TUKBUAHOCTh aKTHBOB BBICUMTBHIBACTCS KaK PE3YNbTaT JEJICHHUS CTOMMOCTH
00OpOTHBIX aKTHBOB Ha KPaTKOCPOYHBIE 00si3aTenbcTBa. EE€ 3HaUueHHE HE MOJDKHO OIMyCKaThCs
Hwke 2.0, To ecTb OOOPOTHBIX CPENICTB BCErAa JOJKHO OBITh B JBa pa3a Oojblle, 4YeM
KpPaTKOCPOYHBIX TTACCHBOB.

JIOCTaTOuHOCTh COOCTBEHHBIX OOOPOTHBIX AKTUBOB PACCUMTHIBACTCA M3 WX JOJIH B
0o0Iux 0OOPOTHBIX CpeACTBaxX. JTO 3HAUYCHHE HE JNOJKHO OBbITh MeHbine (.1, nHavye o3HavyaeT
MOJIHYI0  3aBHCHMOCTh TPENNpPUATUS OT TPHUBJICYEHHBIX MPOM3BOJCTBEHHBIX CPEJCTB.
WHCTpyMEHTH TpeABapUTEeNbHONW IHAarHOCTHKH. ECIM AMarHOCTHKA TPOBOAMTCS Ha JTare
npoQWIaKTUKY, OpPEIBApUTENBHO, PAacCMAaTpUBAOTCS  KOI(D(UIMEHTHl  MEpPCIEeKTUBHOM
¢uHaHcoBOM ycToiunBocTH. Hambosee mokazarenbHbIM cunuTaeTcsl KO3()PUIMEHT aBTOHOMUU
(bupMBL.

KoaddunmenT aBTOHOMUM paccUUTHIBAETCS KaK J10J11 COOCTBEHHOI'O KanuTana K MOJHON
CTOMMOCTH opraHu3anuu. OH pacKpbIBaeT, HACKOJIBKO (hupMa 3aBUCHUMA OT KPEIUTOPOB MOITHOM
CBOEH COOCTBEHHOCTHIO. DUHAHCOBBIE MOJENH B JUArHOCTUKE OaHKpoTcTBAa. OCOOEHHOCTH
JMAarHOCTUKU OaHKPOTCTBA 3aKJIIOYEHA B TOM, YTO IOKa3aTeliedl, KOTOpble MOT'YT MPUOIN3UTH
MPEINpUsATHE K HECOCTOSNTEIBHOCTH, UENbIH crekTp. WX MOXHO IJMIIb IOBEPXHOCTHO
pa3bpocaTh 10 rpymmam.

JUisi OLEHKH TEKYIIEro COCTOSHHS MPEeIIpUsATHS HCHOJb3YIOTCS COBpPEMEHHBIE
WHCTPYMEHTH! ()MHAHCOBOTO aHAJIN3a: TOPU3OHTANBHBIA WM BEPTHKAIBHBIA BHIBI aHAJH3a,
pacuer (UHAHCOBBIX KOA(PPHUIIMEHTOB, aHAIN3 JIMKBUIHOCTH OajlaHca, SKCIpecc-aHaau3 oomei
HATPaBICHHOCTH  (PMHAHCOBO-XO3SIICTBEHHON  JESTETHLHOCTH, OIEHKAa AKOHOMHYECKOTO
MOTEHIMaja CyObeKTa X035 CTBOBaHHUS.

BanoBoli (¢puHaHCOBBIN pe3ynbTaT KOMIAHUH MPEACTaBIsAET cO00M cymMMy (PMHAHCOBBIX
pe3yabTaTOB OT PA3IMYHBIX BHUJOB JEATEIBHOCTH, MOJAPa3AeiICHUN, TOBAPHBIX Ipymni. UToObI
MaKCUMAaJIbHO CY3UTh I10JI€ TIOMCKA BIIMSHHS OTPHULIATENIBHBIX SIBICHHM, ClIeqyeT pa3o0paThCs B
TOM, KaKH€ MMEHHO CTPYKTYpHBIE 3JIEMEHTHI, (opMHpyoIUe (UHAHCOBBIE pPE3YyIbTATHI
KOMIIaHHH, OKa3aJIMCh 0] HETATUBHBIM BO3/1€HCTBHEM.

Ananu3 (pUHAHCOBBIX KOA(P(UIMEHTOB MPEIoiaraeT pacyeT M OIEHKY COOTHOILICHHUN
pasNUYHBIX BHUIOB CPEICTB M HCTOYHMUKOB, IOKa3aTenell 3(PQPEKTUBHOCTH HCIOJIb30BAHUS
pecypcoB opranu3anuu. 3HaueHue Kod((UIIMEHTOB 3aBUCHT OT OTPACIIEBBIX OCOOCHHOCTEH U
pasmepoB mnpeanpuaThii. OneHka (UHAHCOBOIO COCTOSHMSI HPENIPUATHS € ITOMOUIBIO
¢uHAHCOBBIX  KOI(PQUIIMEHTOB  MOXET  HPOBOJUTCA IO  CIEAYIOIIUM  TPYIIaM:
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IJIaTeKECTOCOOHOCTh, pPEHTA0EeNbHOCTh, ()MHAHCOBAasT YCTOWYMBOCTH, IENIOBasi aKTUBHOCTD,
JIUKBUIHOCTb.

AOCOMOTHas yCTOWYMBOCTh (PMHAHCOBOTO COCTOSTHHSI IOKAa3bIBa€T, YTO 3amachl H
3aTpaThl MOJHOCTHIO MOKPBHIBAIOTCS COOCTBEHHBIMH OOOpOTHBIMU cpeacTBamu. [lpeampusrue
NPAaKTUYECKH HE 3aBHCUT OT KpeauToB. HeycroiiunmBoe (UHAHCOBOE  IOJIOKEHHE
XapaKTepU3yeTcs HapyLIEHUEM IUIaTeKEeCIOCOOHOCTU: MPEANPUATUE BBIHYKJIEHO MPUBIEKAThH
JOTIOJTHUTEIbHbIE HMCTOYHUKM TOKPBITHS 3alacoB M 3aTpaT, HAONIONAeTCd CHIDKEHHE
JOXOJIHOCTH Tpou3BojicTBa. KpusucHoe ¢puHaHCOBOE MOJOKEHUE XapaKTepU3yeT MpeArnpusTrie
Ha TpaHH OAaHKPOTCTBA, IPOCPOYEHHBIC KpEIUTOpCKass M JeOUTOpCcKas 3aJ0DKEHHOCTH
KOTOpPOTO HE MOTYT OBITh MOTAIIEHBI B CPOK.

K ¢unancoBeiM kodpduumeHTaM, TpPUMEHSIEMbIM Ui OLEHKH (DUHAHCOBOU
YCTOWYMBOCTU MPEIIPUITUS MOXXHO OTHECTH KOA()(PUIIMEHThI: aBTOHOMHH, COOTHOLICHHS
3aeMHBIX M  COOCTBEHHBIX CpEJACTB, OOECIEYEHHOCTH COOCTBEHHBIMH  CpEJICTBaMH,
MaHEBPEHHOCTH, MPOTHO3a OAHKPOTCTBA U .

[TnarexxecnocoOHOCTh TPEANIPHUATHS OTPENENICTCS HATMYUEM y HEro BO3MOXKHOCTH U
CIIOCOOHOCTH  CBOEBPEMEHHO U  TOJHOCTHIO  BBIMOJHATH IUIATEXKHBIE  00s3aTENIbCTBA,
BBITEKAIOIINE U3 TOPTOBBIX, KPEIUTHBIX U MHBIX OIEPAIUil IEHEKHOTO XapaKTepa.

JIMKBUTHOCTH MPEANPUATHS OMPEIEIACTC UCXO U3 UMEIOUINXCSA Y HEro JUKBHUIHBIX
CPEICTB, K KOTOPBIM OTHOCATCS HAJIMYHBIEC ACHBIH, IEHEKHBIE CPEICTBA HA cueTaxX B OaHKaxX U
JIETKO pealln3yeMble HIEeMEHTHI 00OPOTHBIX PECYPCOB. .

OtHocuTeNbHBIE TOKa3aTeldd JENOBOM  aKTUBHOCTU  XapaKTepU3YIOT  YPOBEHb
(G GEKTUBHOCTH HCIOJIB30BAHUSA PECYpPCOB: MAaTEPHAIBHBIX, TPYAOBBIX H (DUHAHCOBBIX.
[Tokazarenu e10BOM aKTUBHOCTU MPEINPUSTHS BKIIIOUAIOT: BBHIPYUKY OT pealli3aliy, YHCTYIO
npUOBLIb, MPOU3BOAUTEIBHOCTD TpyaAa, KodpduuueHT o0meil 000paunBaeMOCTH KamluTana U
O00OpPOTHBIX CPEICTB, CPEeIHUN CpPOK 000poTa AEOUTOPCKON 3aJ0KEHHOCTH, KOd(h( UIIUEHT
000paunBaeMOCTH 1€0UTOPCKON 3a0IKEHHOCTH  COOCTBEHHOTO KanuTaIa.

AHanmu3 KpeauTOpcKOH W J1eOUTOPCKOM 3aJ0JDKEHHOCTH TIOMOXKET — ONpeieiIuTh
OCHOBHBIC HAIPABJICHUS IS €€ PEeCTPYKTYpPH3alHH, T. €. YMEHBIICHUSI COBOKYITHOTO JIOJITa H
€ro ycKopeHHoro noraimenus. [IpoBoanTcs HHBeHTapU3aLus 3aJ0DKEHHOCTH, KOTOpasi IeIUTCS
Ha: TEKYIIYIO, TPOCPOYEHHYIO, TICHU U ITPadbI.

HauOonee BaykHbIE 1715 BBIXO/1A U3 Y>K€ COCTOSIBLIETOCS KPU3HUCa:

[Tokazarens Tekymiel npuobLIn;
[Imanupyemsiii 10X01;
AOGComoTHAS TUKBUIHOCTH aKTHBOB.

K coxanenuto, nmumip TpEX Mokaszarenell HEJOCTaTOYHO JJISl TIYOOKOM TUarHOCTHKH, a
MOJTHBI TepeyYeHb CYIIECTBEHHO 3arTpyaHseT pacuérbl. OTcrofa (UHAHCUCTAMU BBIBEICHBI
CrelHalbHble YpaBHEHUS U1 JTUarHOCTUKH.

KoapduunenTs! SBIAIOTCS JHUIIb MajJOd 4YacTblO CHCTEMBl JHAarHOCTHKH, Kak H
nokazarenu. g 3¢¢dekTUBHOro aHanu3a MPUMEHSIOT MX COBOKYIMHOCTHM — (DHHAHCOBBIE
Mmojenu. Pa3paboransl Moaenu B KoHIle XX BeKa Ha OCHOBE CTATHCTUKU OOAHKPOTHBILUXCS
KOMITaHUH.

Heo6xoauMocTs mporuo3upoBanus kpusuca. /g 6aHKpoTcTBa HEOONBIINX KOMIAHUN B
Hallel cTpaHe XapaKTepHa JUKBUJIAIMS MO YNPOIEHHONW MpoLeaype B OOJBUIMHCTBE CIy4yaes.
OTO 03HAYAET, YTO MPEANPHUATHS IOIPOCTY HE UMEIOT CPECTB Ha MPOBENCHUE CaHAIMH, OIUIaTy
TpyJda apOUTpaXHBIX CIENUAINCTOB M Tak ganee. OJHAKO CTOMMOCTh OOBEKTa HE MaJaeT 10
HYJIS Cpasy XKe.

MoxHO cKa3aTb, 4YTO WIHOPHPOBAHHME HMHCTPYMEHTA [HAarHOCTUKH JACPXKHUT IJa3a
COOCTBEHHUKOB HAa pEallbHYI0 CHTYallMI0 3aKPBITBIMH. DTO CBS3aHO C TEM, YTO NpPU MaJlon
YHMCJIEHHOCTH IITAaTa JIMIIb HEMHOTHE PYKOBOJAUTEIN HAHUMAIOT IIOCTOSHHBIX CIIELIAAIMCTOB I10
¢uHaHcoBOMy aynuTy. B uTore ckiaapiBaeTcs BredarieHHe, OynTo OaHKPOTCTBO HACTYIAET
HEOKNJaHHO.

Bonpocs! u 3aganus
3ananue 1. BeiOepute npaBUiIbHBIN OTBET Ha 3aJaHHE TECTOBOTO XapaKTepa.
1. Peanuzanust KOHKYpCHOW MacChl IPOBOJUTCSI ITyTEM:
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OpraHU30BaHHOM PO3HUYHOM ITPOIAKU UMYILECTBA;
IIPOBEJCHUS OTKPBITHIX TOPTOB;
nepeJayd UMyIIECTBa KPEAUTOPaM, COOTBETCTBYIOLIEH 110 CTOUMOCTH CyMME JI0JITa.

2. MupoBoe coraiieHue 3aKiIi04aeTCs:

B 110001 opme;
(hopMa MUPOBOTO COTJIALICHHS 3aBUCUT OT MPOLEAYPbl 0AHKPOTCTBA, B MIEPUOIACHCTBHUS
KOTOPOH OHO 3aKITF0YaeTCs;

TOJILKO B TUCHMEHHOU (opMe.

3. KonHTpomb 3a JeATENBHOCTHIO  CAMOPETYIUPYEMBIX OpraHHM3alil  apOUTpakKHBIX
YIPaBJISIOIUX OCYIIECTBISAET:

MunucrepcTBo rOCcTULMU PO;

MunucrepcTBO puHaHCOB PD;

IIpaBuTenscTBO PD;

®OenepalnbHas ci1yx0a rocyJapcTBEHHOM perucTpaiuu, KagacTpa u kaprorpaduu

4. IToramenue 3aJ0JKEHHOCTH OCYILECTBIISETCA B CIIEIYIOLIEH oCIe10BaTeIbHOCTH:

TpeGoBanust rpaxnaaH, Nepel] KOTOPbIMU JOJDKHUK HECET OTBETCTBEHHOCTh 3a
NPUYMHEHUE Bpeda >KU3HM U 3JI0pPOBBIO, KOMIIEHCALMsS MOpAIbHOTO Bpera 2. PacueTsl 1o
BBIIJIATE€ BBIXOAHBIX IOCOOMH M oOIUlaTe TpyAa Jul, paboTaromuX WIM padoTaBUIMX I10
TPYAOBOMY JOTOBOPY, BBHIIUIaTa BO3HArPaXJICHHHA IO aBTOPCKHM JoroBopaMm 3. Pacuersr c
JIPYTHUMH KpEAUTOPAMY;

Pacuersl 1o BbITUIaTE BBIXOAHBIX NMOCOOMI M OIUIaTe TPyAa JHI, PaOOTAIOIIUX HIIH
palboTaBIIMX 1O TPYZAOBOMY JOrOBOPY, BBIILIaTa BO3HATPAXKICHUN 110 aBTOPCKUM JIOTOBOpaM 2.
TpeboBanus rpaxkaaH, mepes KOTOPHIMU JODKHMK HECET OTBETCTBEHHOCTh 3a NPUYMHEHHE
Bpela JKU3HU U 3/I0pOBbIO, KOMIIEHCAlMsi MopaibHOro Bpeaa 3. Pacuersl ¢ apyrumu
KpEIUTOPAMH;

TpeGoBaHus rpaxnaaH, Mepe] KOTOPbIMU JOJDKHHUK HECET OTBETCTBEHHOCTh 3a
NpUYMHEHUE Bpe/a KU3HU M 370POBBI0, KOMIIEHCANINsI MOpalibHOTO Bpena 2. PacueTs ¢

OpyruMu Kpenutopamu 3. PacueTsl mo BblIIaTe BBIXOJIHBIX NMOCOOWH M oOIjiaTe TpynAa JIULI,
pa0oTarox uiIM pabOTaBUIMX IO TPYAOBOMY JOTOBOpPY, BBIIJIaTa BO3HATPAaXAECHUH IO
ABTOPCKUM JIOTOBOPAM.

5. Mosxer 1 aHTI/IKpI/I?;I/ICHI)II\/'I MCHCPKMCHT BCCT A YIIPABJIATE KPU3UCHBIMU CUTyallUAMMU:
Aa;
HECT.

6. Hensz0exHbI JT1 KPU3UCHI B COLMAIBHO-3KOHOMUYECKOM Pa3BUTHH:
na,

1a, B cIy4ae BOSHUKHOBEHUS HETATUBHBIX BHELITHUX (DAKTOPOB;

11a, B Clly4ae BO3HUKHOBEHUSI HETaTUBHBIX BHYTPEHHUX (PaKTOPOB;
HET.

7. KakuMu OCHOBHBIMHU CBOWCTBaMH JOJDKHA 00J1a/1aTh CUCTEMa aHTUKPU3UCHOTO YIIPABJICHHUS
FI/I6KOCTB n agariTUBHOCTD,

CKJIOHHOCTH K YCHJICHHIO He()OpMAIILHOTO YIIPaBIICHHUS, MOTUBALUS YHTY3Ha3Ma, TePICHHS,
YBEPEHHOCTH,

JTUBEPCU(UKAIIHS yITPABICHHS,

CHIDKEHHS IEHTPAIN3MA;

YCI/I.HGHI/IC I/IHTCI‘paHI/IOHHLIX HpOL[eCCOB;

BCE BBIIIEIICPEUHCIIEHHOE;

TOJIBKO a,0,71;

TOJIBKO a,B,]I.
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8. Kaxk Binusier pakrop BpeMeHH Ha 3(pPEeKTUBHOCTh aHTUKPUZUCHOTO YIIPABICHUS:

IIOBBIIIACT;
CHIKACT;
HE BJIUSICT.

Ha nepBom stane «Havano kpusuca npeanpusTis» Heo0X0AUMO:
pa3paboTaTh OM3HEC-TIaH Pa3BUTHA MPEANIPHUATHS HA TIEPCIIEKTUBY;
IIPOBECTU ONEPATUBHBIA CUTYallMOHHBIN aHAJIN3, IEPECTPOUTD CTPATETUIO U TIOCTABUTH HOBBIC
3a/1a4H;
IIPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHHUE NPEANPHUATHS B LIENIAX 00ECIIEUSHHSI €ro
BBDKUBAHHS HA KOPOTKUH CPOK;
BbIOPATh peOpPraHU3alliOHHbIE UM JIUKBUIALIMOHHbIE IPOLIEYPBI.

10. [Tpu4yrHBI BOBHUKHOBEHUS KPU3HCA MOIPa3ACIISIOTCS Ha:
O0OBEKTHBHBIC U CyOHEKTHBHEIC;

KOJIMYECTBEHHBIC U KAYECTBCHHBIC,

KPaTKOCPOYHBIE U JIOJITOCPOYHBIE;

oOpaTuMbIe 1 HEOOpaTUMBIC,

BCE BBIIIETICPEUYHCIICHHOE.

11. Pemenue o IMKBUALUY TIPEATPUSITHS IPUHUMAIOT ...
apOUTPaXKHBINA YIPABIAIOIIUN

KPEAUTOPbI

cyn PO

MECTHBIE OpPTaHbl TOCYIAPCTBEHHOW BJIACTH

COOCTBEHHUK IPEAIPUITUS

12. Bugpl cxem pecTpyKTypH3aIiu
MEKIOCy/IapCTBEHHBIE

MECCTHBIC

BHeCy/ieOHbIE

PEruoHaJIbHLBIC

rOCY/IapCTBCHHBIE

HAJIOTOBBIC

cyneOHbIe

13. J)KuzHeHHbIi IUKI IIPEATIPUATUSA 3aBUCUT HE TOJIBKO OT 3aKOHOB pLIHO‘-IHOI\/'I O9KOHOMHUKH Ha

MUKpPOYPOBHE
MaKpOypOBHE

14.CronkHOBeHHE MMPOTUBOIOIOKHO HANIPABJIEHHBIX LI€JeH, HHTEPECOB, MO3ULIUNA, MHEHUN WK
B3IJISLJIOB JIBYX MJIH OoJiee JoAeH:
KOH(JIUKT

MOTHUBALIHS

LeJIeN0JIaraHue

COIIEPHUYECTBO

15. B mpomnecce pa3BUTHS KpH3KCa HA IPEIIPUSITHN BHAYAIIE TTOSIBISIOTCS:
(bakTOpBI KPU3HCA;

NPUYHHBI KPU3UCA;

CHUMIITOMBI KPU3HCA;

BCE OJJHOBPEMEHHO.

16. Ilponecc ncciaeaoBaHus KpU3Kca U pa3pabOTKHA MEPOTIPUATHH 11O €ro JTUKBHIAINH
Ha3bIBACTCS:
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pacrio3HaBaHUEC KpHU3HCa,
AWarHoCTUKa KpHu3uca,
OKOHOMUHKA XUMHUYCCKOI'0 ITPOMU3BOACTBA,
BCC OAHOBPEMCHHO,
caHanus.

17. Ha craguu crabmin3anuy Hauboiee 4acToi MPUYMHON KPU3UCOB Ha MPEIIPUATHH
SBIIACTCSL:
OoJbIIast 3aBUCUMOCTh OT KOHBIOHKTYPBI PBIHKA,
CJIO’KHBIE KOMMYHUKALIMOHHBIE CBS3HU;
HE/I0CTAaTOK PECYpPCOB
OoJblIME yeNbHBIE 3aTPaThl U3-3a 3HAUMTEIbHBIX PACXO/I0B HA PEKIIaMy.
oTBeT «1» n «»
HET IPaBUJILHOTO OTBETA

18. K mpouenypam npeaoTBpaiieHus 6aHKpOTCTBA, yCTAHOBICHHBIM 3aKOHOM , OTHOCSTCSI:
PECTPYKTYpHU3aIIUS;

KOHKYPCHOE ITPOU3BO/ICTBO;

CaHallus;

JIMKBU AU

otBeT 1) u otBeT 3)
HET MPaBUJIBHOTO OTBETA.

19. B cootBercTBHE ¢ PenepanbHbIM 3aKOHOM «O HECOCTOSATENHHOCTH (OaHKPOTCTBE)»
IOPUINYECKOE JIMIIO CUUTAETCS] HECTIOCOOHBIM YIOBIETBOPUTEH TPEOOBAHMSI KPEIUTOPOB, €CIIH:
HE BBIIOJIHSAET JIOTOBOPHBIE 0053aTEIbCTBA;

HE BBIIIOJHSET 0053aTeNIbCTBA U (MITH) 00S3aHHOCTH B TE€UEHUE TPEX MECSIIEB C MOMEHTA
HACTYIJICHUS 1aThl UX UCTIOJHEHUS

Ha €ro MMYILECTBO 00PaIeHO B3bICKAHUE 110 PEIICHHIO Cy/la

CyMMa 0053aTeNbCTB JOKHUKA — IOpUAnYecKoro auna npesbimaer 100 Teic. pyo. B
COBOKYITHOCTHU

OJTHOBPEMEHHOE BBITIOJIHEHHE YCIIOBUH MyHKTa 2) U 4)

HET NIPaBUJIBHOTO OTBETA

20. IToxa3zaTenu (pUHAHCOBOM yCTOMYMBOCTH PACCUMTHIBAIOTCS MO JAHHBIM:
OanaHca mpeanpHusITHs

aKTHBa OaslaHCca

naccua 6anaHca

OTYeTa O MPUOBLIAX U YOBITKaX

¢dopmbl Nel u Ne2

HET IPaBUJIBHOI'O OTBETA

3anmanue 2. [ToaroToBhTE TOKIA IO MPEITIOKEHHBIM TEMaM.
1. Onummre GyHKIUH JUKBUIAIIMOHHOM KOMHUCCHH TMpPH OaHKPOTCTBE ITHUKBHIAUPYEMOTO
IOJDKHUKA
2. OcoOeHHOCTH POBEACHHUSI TPOLIEAYPHl 0aHKPOTCTBO OTCYTCTBYIOIIETO JOKHHKA.
3. YcrnoBus TmpoBelNeHUsT TOProB, TNpenycMoTpeHHble DenepanpHbiM  3akoHOM  «O
HECOCTOSTENILHOCTH (OaHKPOTCTBE)» MPHU MPOBEIACHHUH MTPOLIEAYPHI — BHEIITHEE YIIPABICHHE.
4. OdepeaHOCTh YIOBJICTBOPECHHS TPeOOBaHUI KPEIUTOPOB MPHU MPOIEAYPE - KOHKYPCHOE

IIPOU3BOJICTBO.

5. OcoOEHHOCTH YIPaBJICHHUS HMYIIECTBOM TPaKTaHMHA

6. [TpobnemMbl TMO3ULMOHUPOBAHHUS POCCUHCKMX KPEAMTHBIX OpraHu3aluid Ha
BHEIIHEM M BHYTPEHHEM pBIHKE B YCIOBUAX BXOXAEHUS PP BO BCEMUPHYIO TOPrOBYIO
OpraHM3aLHIo.

7. Meppl, npunumaemble [IpaButensctBom  Poccuiickoit  @enmepauuu 10

MPEIYNPExACHUI0 OAHKPOTCTBA CTPATETHYECKUX MPENPUATUH U OpraHU3aAIHI.



N

o

55

8. CriennanbHble HOPMBI, PETJIAMEHTHUPYIOLTHE 0COOCHHOCTH MPOBENEHHS MPOLETYyp
OaHKPOTCTBA JJIs1 MTPO(PECCHOHATIBHBIX YIACTHUKOB PHIHKA IIEHHBIX OyMmar.
9. OcobeHHOCTH ~ (PMHAHCOBOTO  O3/[0POBJIICHHS. W BHEUIHETO  YIPaBJICHUS

CEIIbCKOXO03IMCTBEHHBIX U pBI6OJ'IOBeHKI/IX Opl"&HH?;&HHfI.

Bomnpock! uist 06CcyxneHus:

Kakue mpouexypbl OaHKpOTCTBA YyCTAaHABIMBAaET 3aKOH O HECOCTOSTEILHOCTH
(6ankporctBe)?
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JIroboe ympaBieHHE B OIpPENENICHHOW Mepe JOJDKHO OBITh AHTHKPU3UCHBIM WM

CTAHOBHUTCS AHTUKPU3HUCHBIM II0 Me€pe BCTYIUJICHUS OpraHM3alMM B II0JOCY KPU3HCHOTO
pa3Butus. IrHOpupoOBaHUE 3TOrO MOJIOKEHUS UMEET OTPULIATENIbHBIE IIOCIEACTBUSA, & €ro y4er
CocoOCTBYeT 6€3001€3HEHHOMY ITPOXO0XKIEHUI0 KPU3UCHBIX CUTYyaLUH.

CyTb aHTUKPU3HUCHOT'O YIIPABIIEHUS BBIPAXKAETCS B CIIEAYIOIINX MTOJTOXKEHUIX:

- KPU3KUCBI MOXKHO IIPEBUIETD, 0KUJIaTh U BbI3bIBATD;

- KPU3HUCHI B OIIPEACIICHHON MEPE MOKHO YCKOPSATH, IIPEABAPATH, OTOABUIATh;

- K KpU3UCaM MOYHO ¥ HE00XO0AUMO F'OTOBUTHCS;

- KpU3HUCBl MOXHO CMSAIYaTh;

- YIpaBJ€HUE B YCIOBMSX KpU3uca TpeOyeT OCOObIX MOAXOJO0B, CHEIMAIbHBIX 3HAHUM,
OIBITA U UCKYCCTBA;

- KPU3UCHBIE MPOLIECCHI MOTYT OBITh J10 ONPENETIEHHOTr0 MIpeelia yIpaBisieMbIMH;

- YIOpaBJIEHUE IPOLECCAMM BBIXOJA U3 KpU3HCa CIIOCOOHO YCKOPSATH 3TH MPOLECCH U
MUHUMU3HPOBATh UX IOCIEICTBUS.

Kpusucel pa3nuysbl, ¥ YOPaBICHHE HMH TaKXKe MOXET OBITh pa3IMyHBIM. ITO
MHOroo0Opasue HposBISIETCS B CUCTEME M Tpolieccax YIpaBieHHs (aJroputrmax pa3paboTKH
YIOpaBIEHYECKUX pElIeHuH) U 0coO0eHHO B MexaHu3Mme ynpasieHus. He Bce cpeactsa
BO3ECHUCTBUS 1AIOT HEOOXOUMBbIH 3(h(heKT B MPeAKPU3UCHON CUTYaLIUH.

Cucrtema aHTUKPU3UCHOTO YIIPABJICHUS JTOJDKHA 00J1a1aTh 0COOBIMU CBOHCTBAMH:

-sruOKOCTh U AJalTUBHOCTb, KOTOPHIE YallEe BCETO IMPUCYIIM MATPUYHBIM CHCTEMaM
YIIPaBJICHMUS;

-*CKJIOHHOCTh K YCWJIECHHIO HE(QOPMaJIbHOTO YIIPaBJICHUS, MOTHBALMS 3HTY3Ua3Ma,
TEPIICHMS], yBEPEHHOCTH;

-eqUBEpCUUKAIMS  YIIPABICHHs, TOUCK HanbOojiee MPUEMIIEMBIX THIIOJIOTHYECKUX
MPU3HAKOB Y3PPEKTUBHOTO YIPABICHUS B CIIOKHBIX CUTYAIUX;

-*CHIDKEHUE ILEeHTpajau3Ma Juisi OO0ecCHedyeHHs CBOEBPEMEHHOI0 CHUTYallMOHHOIO
pearupoBaHus Ha BO3HUKAIOLINE IPOOIEMBbI;

-*YyCWJIEHHE HMHTETPAlMOHHBIX IPOLIECCOB, MO3BOJSAIONIMX KOHLEHTPUPOBATh YCUIMS U
6onee 3(pPpeKTUBHO UCTIOTB30BATh OTEHIMAT KOMIETEHIUH.

OKOHOMHMKa XHMMHMYECKOTO TIPOM3BOACTBA HMMEET OCOOEHHOCTH M B YaCTH €ro
TEXHOJIOTUH:

-*MOOMJIBHOCTh M JMHAMUYHOCTh B HUCIIOJIb30BAHUU PECYPCOB, NMPOBEIECHUN W3MEHEHUN
U MpeoOpazoBaHMii, pean3alui HHHOBAIIMOHHBIX MPOTPaMM;

-*OCYILECTBICHUE MPOrPaMMHO-LIENEBBIX IOJXO0JI0OB B TEXHOJIOTHSIX pa3paboOTKu H
pean3alyy ynpaBIeHYECKUX PELICHUM;

- TOBBIIIEHHAs YYBCTBUTEIBHOCTh K (pAaKTOpPy BPEMEHM B Ipolieccax YIpaBJICHHUS,
OCYIIECTBJICHUIO CBOEBPEMEHHBIX JACHUCTBUMN 110 IMHAMUKE CUTYALIN;

-*yCUJICHNE BHUMAHUS K IIPEIBAPUTEIBHBIM U MTOCIEIYIOIIUM OLEHKAM YIIPABIEHYECKHUX
pelIeHuii 1 BBIOOPY abTepHATHUB MTOBEICHUS U AEATEIbHOCTH;

-*HCII0JIb30BAaHUE AHTUKPHU3UCHOTO KPUTEPHs KAYECTBA YIPABICHUYECKUX PEIICHUN MpPH
UX pa3paboTKe U peaTn3alyH.

MexaHu3M yIpaBieHUs, XapaKTePU3YIOIUN CPeACTBA BO3AECHCTBHS, TAKXKE UMEET CBOU
ocoOenHoctH. He Bcerga oObIYHBIE CpencTBa BO3ACUCTBUS JalOT HEOOXOAUMBIA 3¢ ¢eKT B
MPEAKPUZUCHON MIIU KPU3UCHOM CUTYALNH.

B MexaHM3Me aHTUKPU3UCHOTO YIIPABIICHUS IPHOPUTETHI TOJIKHBI OBITh OT/JAAHBI:

-*MOTHBUPOBAHUIO, OPUEHTUPOBAHHOMY HAa aHTUKPU3UCHBIE MEPBI, SKOHOMHUH PECYPCOB,
OCTOPOXHOCTH, TTTyOOKOMY aHAJIM3y CUTYaIUi, MpodecCHOHAIU3MY U TIp.;

- YCTaHOBKaM Ha ONTUMHU3M U YBEPEHHOCTb, COLHUAIBHO IICHUXOJIOTHYECKYIO
CTaOMIIBHOCTD JI€ATEIIbHOCTH;
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-*MHTETPALUU 110 LIEHHOCTSM Mpo(decCHOHATN3Ma U KOMIIETEHTHOCTH;
-*WHUIIMATUBHOCTH B PEIICHUH IPOOJIeM U MOUCKY HAWITYYIINX BAPUAHTOB PAa3BUTHS;
-*KOPIOPAaTUBHOCTH, IOUCKY U MOAJEPHKKE UHHOBALIUH.

Bce 3TO B COBOKYITHOCTH JIOJDKHO HAWTH OTPaXEHUE B CTUJIE YIPABIICHMS, KOTOPBIN
Ha/I0 TMOHMMATh HE TOJIbKO KaK XapaKTEpUCTUKY JAEATEIIBHOCTH MEHEKepa, HO U Kak
0000IIEHHYI0 XapaKTepUCTUKY Bcero ymnpapieHus. CTHIb aHTUKPU3HCHOTO YIPABJICHUS
JOJDKEH ~ XapaKTepU30BaTbCsl  MPO(ECCHOHAIbHBIM  JIOBEpUEM,  LEJIEYyCTPEMIIEHHOCTBIO,
HCCIIEI0BATENbCKUM I10/1IX0/10M, CAMOOPTraHU3aluel, IPUHATUEM OTBETCTBEHHOCTH.

Pa3zBurtue ympapieHHs TOJKHO COIIPOBOKIATHCSA MOBbIMIEHUEM ero 3¢ dexkTuBHOCTU. B
CBOIO OdYepe/b, IMOBbIIIEHHE 3((PEKTUBHOCTU YIPABIECHUS ONPENEISIeTCs POCTOM  €ro
MOTEHIMAaJa, T. €. BO3SMOXKHOCTBIO MO3UTHBHBIX U3MEHEHHH, HAINYHEM HEOOXOAUMBIX PECYpPCOB
U YCJIOBHUH HX MCIOJIb30BaHMs. B TEeHIEHLHMAX M3MEHEHUs NOTeHuuana U 3PPEeKTUBHOCTH
YIPaBJIEHUS TAKXKe KPOIOTCS ONMAaCHOCTH KpU3HCa.

DKOHOMHKa XMMUYECKOI0 MPOMU3BOJCTBA TaK ke, KaK U J00e Ipyroe, MOXET ObITh
ManoddexruBHbIM miH Oonee 3P dexTuBHBIM. DPPEKTUBHOCTD aHTHKPUZUCHOTO YIIPABICHUS
XapaKTepU3yeTcsi CTENEHbI0 JOCTMXKEHUS ILieNiell cMArdeHus, JIOKaJu3alul WM MO3UTHUBHOIO
HCIOJIb30BAaHUsl KpU3KMCa B COIOCTaBICHUM C 3aTpPayeHHbIMH Ha 3TO pecypcamu. TpyaHo
OLIEHUTbH TaKyI0 3PPEKTUBHOCTh B TOYHBIX PACUETHBIX MOKA3aTessX, HO YBUJIETh €€ MOXKHO IPU
aHaJIn3e U o0LIel OLIEHKE YIIPaBJIEHHUs, €r0 YCIEITHOCTH WK IIPOCUYETOB.

MOXHO BBIIEIUTH OCHOBHBIE (DaKTOpPbI, KOTOpBIE ONpeneisioT 3((eKTUBHOCTD
AQHTUKPU3UCHOTO ympaBieHus. Mx mnonumanne u auddepeHnuanus OMOTAlT —€ro
aHAJIM3UPOBATh U YCIELIHO OCYILECTBIIATh.

1. Ipodeccronanu3M aHTHKPU3UCHOTO YIPABICHHUS M CIIEHUAIbHAs IMOArOTOBKa. B
JAHHOM Clly4ae MMEeTCsl B BUY HE TOJBKO OOIIMI NpoQecCHOHAIN3M YIPaBIEHHsI, KOTOPBIN
0€3yCIIOBHO HEOOXOJIUM, HO U T€ Mpo(decCuOHaTbHbIE 3HAHUS W HABBIKH, KOTOPHIE OTPAXKAIOT
0CcOOEHHOCTH aHTUKPU3UCHOTO yIpaBieHus. Takoil mpodeccnoHanu3M pokaaeTcs B MpoLeccax
CHEHAILHOTO 00yUYeHHUs], LIeJICHANPaBICHHOT0 aKKyMYJIMPOBaHUS OIbITa U Pa3BUTHUS UCKYCCTBA
yIIpaBJIEHUS] B KpUTUUECKUX CUTYalLlUsX.

2. VIckyccTBO ympaBlieHHs, JaHHOE MPHPOJOW U TPHOOPETEHHOE B TIpoIecce
CIEeLUaNIbHOM TOJATrOTOBKH, CJIEIyeT BBLAEIUTH 0c000 B mepeuHe (hakTopoB 3¢ (HeKTUBHOCTH
AHTUKPU3UCHOTO yTpaBieHHs. Bo MHOIMMX KPU3UCHBIX CUTYalUsX WHAUBHAYAJIbHOE HUCKYCCTBO
yIIpaBJIEHUs SIBJSIETCSA peIaloliUM (PAKTOpOM BBIXOJAa U3 KpU3HMCA WIM €ro CMSATYeHHs.
[ToaToMy 111 aHTHUKPU3UCHOTO YIPABICHUS OCOOEHHO Ba)KHO IMPOBOJUTH ICUXOJOTHYECKOE
TECTUPOBAHUE MEHEKEPOB, OTOMpaTh TaKHWe JIMYHOCTH, KOTOpBIE CIIOCOOHBI  YYTKO
pearupoBaTth Ha IPUOIMKEHUE KPU3HUCa U YIIPABIATh B SKCTPEMAJIbHBIX CUTYaIUsX.

3. Metoponorus pa3pabOTKM PUCKOBAHHBIX pelleHHH. Takas MeTomoJIoTHs JOJDKHA
OBITH CO3/1aHa U OCBOEHA, IOTOMY YTO OHA B 3HAYUTEIBHON Mepe ONpefelisieT Takue KayecTBa
YIPaBJIEHYECKUX PpEIIeHUI, KaK CBOEBPEMEHHOCTb, IOJHOTAa OTPaXEeHUs MpoOIEeMBbI,
KOHKpPETHOCTh, OpraHM3allMOHHAs 3HAYUMOCTh. JTH CBOMICTBa MMEIOT 0co0Oe 3HAaueHHE B
AHTUKPU3UCHOM YIIPaBJICHUH.

KopriopatuBHOCTh ABIISIETCSI HAJIEKHOM ONOPOM aHTHUKPU3UCHOrO ympasiieHus. Ho oHa
HE BO3HHMKAaeT caMa Mo cebe, a sBISETCS pPe3ylIbTaTOM YIPABJICHUS M 3JIEMEHTOM €ro LeiH, a
TaK)Xe CPEJICTBOM B MEXaHU3ME YIPABJICHHUS.

JIuzepcTBO TaKkke BXOJUT B COBOKYMHOCTH (haKTOPOB 3(p(PEKTHBHOTO aHTUKPHU3UCHOTO
ynpasneHusi. Ho He Bcskoe muaepctBo. CylecTBYeT MHOMXKECTBO €ro OTTEHKOB U
Monudukanuii. JlumepctBo ompenensercss He TONBKO JUYHOCTBIO MEHEIkKepa, HO H
CIIOKMBIIUMCS CTUJIEM pabOThl, CTPYKTYpPOU NepcoHasna yrpaBiieHus, yKPENUBIIUMCS JOBEPUEM
K MEHEIKEPY, aBTOPUTETOM BJIACTH, YBEPEHHOCTHIO.

Omnopa Ha IUAEPCTBO MOXKET CHIrPaTh PELIAIOIIYI0 POJIb B MPEOAOJIEHUU KpU3Uca WIN
ero cmsrdyeHny. Ho uis 3T7oro Heo0X0IMMBbI TIOMCK U MPOEKTUPOBAHUE JTUIACPCTBA. ITO 3BYUUT
HEOOBIYHO, HO OyZIeT MOHATHBIM, €CIIM UMETh B BUY, UYTO JIMAEPCTBO - ITO HE TOJIBKO JUYHOCTh
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MEHeIKepa, HO ¥ XapaKTepUCTHKA BCEH CHUCTEMBI YIPaBJICHHUS, XapaKTEePUCTHKA OpraHU3alud
YIIPaBJICHHUSL.

Oco0y1o poiib B 3PGEKTUBHOCTH aHTHKPHU3MCHOTO YIIPABJIICHUSI UTPAIOT ONEPATUBHOCTH
¥ THOKOCTB yIpaBiieHUs. B KpU3UCHBIX CUTYyallUAX 4aCcTO BO3HUKACT MOTPEOHOCTH B OBICTPHIX U
PEIIUTENBHBIX IEHCTBHSX, ONEPATUBHBIX MEPax, H3MCHEHUH YITPABICHHS 110 CKJIAIbIBAIOIIIMCS
CUTyaluiaM, agalTallii K YCJIIOBUSAM KpHU3HCA. I/IHepLII/IOHHOCTB B 3TOM CJIydya€ MOXKCT HUI'PAThb
OTpHIIATENIbHYI0 posib. CTpaTeruss W KadyecTBO AHTUKPU3UCHBIX TporpamMMm. Bo MHormx
CUTYyalusX BO3MOXXHA TOTPEOHOCTh B HM3MEHEHHH CTPATETMH YIPABICHHUS M B pa3paboTke
CTICIUANBHBIX TPOTPaMM aHTUKPU3UCHOTO pa3BuUTHs. KadecTBO mporpamMm M CTpaTEerHYeCKUX
YCTaHOBOK MOTYT OBITh pa3iuyHbIMH. OT 3TOr0 HE MOXET HE 3aBHCETh HSKOHOMHKA
XUMHYECKOTO TIPOU3BOICTBA.

OTIeNnbHBIM ITYHKTOM CIIEIYET BBIICIUTH YenoBedyeckuil hakrop. B onpenencHHoit mepe
OH oOTpaxaeT (aKTOpbl KOPHOPATUBHOCTH M JIUJIEPCTBA, MCKYycCTBa yrpasieHus. Ho s
AQHTUKPU3UCHOTO YIPABJICHUS HEOOXOJUMO HMETh B BHJY, YTO CYIIECTBYET IIOHSTHE
aHTHKpH3HCHOﬁ KOMaHbI - OrKafIInx IIOMOIIHUKOB aHTUKPU3UCHOT'O MCHCIKEpA, KOTOPLIC
MOTYT IOJIb30BAaThCS €0 OCOOBIM JIOBEPUEM U CIIOCOOHBI COTJIACOBAHHO M IICJICHANPABICHHO
OCYHICCTBIIATL NPOTpaMMy aHTUKPU3UCHOT'O YIIPABJICHU. Ectp XOpomee BhIPAKCHUC «... C HUM
s MOTY TIOWTH B pa3BelKy». Pa3Beika - 3TO COBOKYITHOCTh HENPEIACKa3yeMbIX 3KCTPEMAaIbHBIX
CUTYaIlui, TPEOJIOJIETh KOTOPhIE MOTYT TOJBKO JIFOAHM, BEpHBIC OOIIEH WAce W 3aMbICIy U
0€30roBOpOYHO JIOBepsitoIIue Apyr npyry. Tak ke paboTaer dYenoBeYeCKHil (akTop U B
AHTUKPU3UCHOM YIIPABICHUMU.

3HauuTeNbHBIM  (aKTOpoM 3(PPEKTUBHOCTH AHTUKPUZUCHOTO YIIPABJICHHS SBISIETCS
CUCTEeMa MOHUTOPUHTAa KpH3UCHBIX cHTyanuii. OHa MpeacTaBisieT Co0OW  CrenuaIbHO
OpPTraHU30BaHHbBIC JICHCTBUS IO ONPEICICHHIO BEPOATHOCTH W PEAJTbHOCTH HACTYIUICHUS
KpHU3uca 1 He0OX0IuMa ISl €r0 CBOCBPEMEHHOTO OOHAPYKEHHUS U PACTIO3HABAHHSL.

Xoporel witocTpanuei Heo0XoauMocT U YPPEKTUBHOCTU TAKOH CHCTEMBI SBIISETCS
MIOJIOXKEHWE C aTOMHBIMU 3JeKTpocTaHiusMu. llpexzae ux pabora KOHTpOJIMpPOBANACh IO
MHOTHUM TIOKa3aTeNsAM, KOTOPbIE XapaKTepHU30Badd MPOTUBOPEUMBHIE MPOILECCH PabOTHI
peaktopa. OTIEHHBAaTH €ro COCTOSHUE OBLIO CJOXHO, YCTaHAaBIMBATh HEOOXOIMMEIE
TUCHUIUTMHAPHBIE TpeOOBaHMS K TMEpcoHaly Takxke. MOMEHT HACTYIUIEHUS KPU3UCHOU
CUTyauuunu OBLI HpI/I6J'II/ISI/ITeJ'II>HI)IM U OINACHBIC PCXKUMBI BO3HHUKAIMW HCOXHUIAHHO, YaCTO
HEeMNpeIBUICHHO.

Ceronns pa3paboTaHa HOBasi CHCTeMa MOHHTOpPHMHTA palbOThl ATOMHOTO peakTopa,
KOTOpasi MOCTPOCHA Ha CPaBHUTEILHO MPOCTON BU3YAIbHOW OIIEHKE €ro COCTOSHHS: OmepaTop
HaOJIIOJTaeT 3a CHMMETPHEH KapTUHKH Ha JKpaHe KOMIBIOTEpa, KOTOopas OTpaxkaer
COOTHOIIIEHHE OCHOBHBIX TIOKa3aTeleld aHTHKPU3UCHOTO (YHKIIMOHUPOBAHHUS aTOMHOMN
9NeKTpocTaHIMK. [losiBIEeHNE HAapyIIEeHW CUMMETPUU - NPU3HAK BO3HMKHOBEHHUs CUTYaIHM,
OTIACHBIX C TOYKHU 3PEHHSI BO3MOXHOTO KpU3HCA.

AHaJOTMYHBII MOHUTOPUHI KPU3HCHBIX CHUTyallUd MOXET OBITh U B CHCTEME
aHTUKpHU3UCHOro ympaBieHus. [Ipuduem BecbMa dJ(PQPEKTUBHBIMH 31€Ch MOTYT OBITh
WCTIOJIh30BaHNE KOMITBIOTEPOB U paboTa CIIEIMATU3NPOBAHHBIX OIIEPATOPOB.

KoH(bauKT Kak METO/T yIIpaBiIeHUs B KPU3UCHOMN CUTYAIIHH.

KoH(UKT - 3TO OTCYTCTBHE cOTJIacHsi MEXIy IBYMs Wi Oojiee cropoHamu. Jlis
OpraHM3alyii, TEPEeKUBAIOIIUX KPU3UC, PA3pPYyLIUTENbHbIE MOCIEACTBUS KOH(INKTa 0COOCHHO
HexenaTesnbHbl. Ho BMecTe ¢ TeM KOHCTPYKTHUBHBIM KOH(IIUKT - €IMHCTBEHHBIN coco0 moucka
MyTel BBIXOJAa W3 KPHU3UCAa KOHKPETHOTO MpeanpusiThs. TONbKO €ro mepcoHal BIajeeT
nHpopmanvel O BHYTPEHHEM B3aMMOJEWUCTBUM M pEAIbHBIX BO3MOXHOCTSAX KOJUIEKTHBA.
Peanu3zamust ke 3TOro mMOTEHIMAlla, €ro MaTepuaiu3alds B PECTPYKTypu3aluu Ou3Heca,
OCBOCHHM HOBOBBEJICHUH HeMbICIHMMa 0e3 KOHQIHMKTOB. [Ipw OmpeieneHHBIX YCIOBHUSIX
KOH(IMKTBI UMEIOT (PYHKIIMOHAIbHBIE, TO3UTUBHBIEC JUIsI OPTaHU3ALUU PE3yIbTaThl:

- MHUIIMMPOBAaHUE U3MEHEHH, OOHOBJICHUS, IPOTPECCa;
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- SICHOE TIPEJICTABJICHNE HA3PEBIICH MPOOJIEMBI U CO3JaHNEe OJIArONMPHUATHOW MOYBHI IS
€€ PEILICHUS BCICACTBUE NPEAAHUS TJIACHOCTH PEATbHBIX MO3ULIMK CTOPOH MO TOMY WJIK UHOMY
BOIIPOCY, & TAKXKE apryMEHTHUPOBAHUS, YeTKOW (POPMYIUPOBKH M BBIPAKEHUS HHTEPECOB;

- MoOunmM3anus BHUMAHWS, HHTEpEca U PECypCcoB [UIsl pEIIeHUs MpoOJIeM U Kak
CJIEJICTBHE - DKOHOMUS pabovyero BpeMEHHU U CPEICTB OPraHU3alNH;

- (opmupoBaHUEe y yYaCTHHUKOB KOH(IIMKTa YyBCTBA CONPUYACTHOCTH TPUHSATOMY B
pe3yibTaTe 3TOro KOH(IMKTA PEIICHHUIO, YTO 00JIETYAET €ro pean3alluio;

- CTHMYJIHpOBaHHE OoJiee MPOAYMAHHBIX U OOOCHOBAHHBIX JACHCTBHNA NJISI TOTO, YTOOBI
JI0Ka3aTh CBOIO MPABOTY;

- MOOYXJEHHWE YYaCTHUKOB K B3aMMOJICHCTBHIO U BBIPAaOOTKE HOBBIX, Oo0Jjee
3¢ (HEKTHBHBIX PEIICHUHN, YCTPAHSIOMUX caMy MPOOIEeMy WIH YMECHBIIAIONUX €€ 3HAYHMMOCTh;

- pa3BUTHE y YYaCTHUKOB KOH(IMKTa CHOCOOHOCTH K COTPYIHHMYECTBY B OymyIiem,
KOTJIa KOH(IMKT YyperyJHpyeTcs B pe3ylibTaTe B3aUMOJCHCTBUS CTOpoH. I[lpmBomsmee k
COIJJaCHMI0 YECTHOE CONEPHUYECTBO YBEJIMYMBAET B3aMMHOE YyBaXEHHUE U  JIOBEpHE,
HEOOXOIMMBIC JUTS TATBHEUIIIETO COTPYAHIUICCTBA;

- pa3psjka MCUXOJOTUYECKON HAMPSHKEHHOCTH B OTHOLICHHUSX MEXIY JIOIbMH, Oolee
YETKOE OINPEJICTICHUE UX HHTEPECOB U MTO3UIUI;

- TpeojoJicHHEe TpaJuLM{A TPYINOBOTO MBIIIJICHUS, KOH(OpMH3Ma, «CHHIpPOMa
MMOKOPHOCTHY, POPMUPOBAHKE Yy PAOOTHHUKA CBOOOJOMBICTHUS M PA3BUTHE UHINBUYATbHOCTH;

- BBIPA0OTKAa Yy YYAaCTHHUKOB KOH(IMKTa HAaBBIKOB OTHOCHTENHHO 0€300J1€3HEHHOrO
pelieHus: MOTEHIUAIBHBIX TTPOOIIEM;

- YCWUJICHHWE TpPYIIOBOW CIUIOYEHHOCTH B CIy4yae BO3HUKHOBEHHUS MEKIPYIIIOBBIX
KOH(JIMKTOB.

AHTUKPU3HUCHOE Pa3BUTHE - 3TO HE a0COJIIOTHOE OTCYTCTBHUE KPHU3HUCA, & HAIMYUE TaKUX
KPU3UCOB, KOTOPHIE SIBIISIOTCS HMITYJILCOM YCHEIIHOTO (C TO3WIIMH WHTEPECOB YETOBEKA)
pa3BUTHSL.

TonbKO 4YEIOBEK MOXKET MMETh LIeJIb U MHTEpeChl. MIMEHHO OHU SIBJIAIOTCS OCHOBOM
pacIio3HaBaHus U MPEOIOJIEHUS KPU3HUCOB.

UYenoBeuecknit (pakTop KPU3UCHBIX CUTYaIMM TPOSBISICTCS HE TOJIBKO B OTHOIIECHUU
YyernoBeKa K KpPU3UCY, HO U B YIIPABICHUM KPU3MCOM Ha pa3HbIX ATallax €ro IpOsBICHUA,
BO3HUKHOBEHMS, TPOTEKAHMUSI.

YnpasieHue - 3TO ACATEIBHOCTh YEJIOBEKA, KOTOpas ONPENEseTCs] €ro KaueCTBAMM:
OTIBITOM, O0Opa30BaHUEM, OTHOIIEHHUEM K JCHUCTBUTEIHHOCTH W JIIOASM, METOAOJOTUYECKHUMHU
MNOJAX0JaMH U T.JI.

Bynyun oOBEeKTHBHBIM SIBJICHHEM, KPU3HUC BCETJIa HECET B cebe (HaKTOPhI YeT0BEUECKOM
MIPUPOJBI - MEHTAJIUTET, KYJIbTYPY, HHTEPECHI, OOIIECTBEHHOE CO3HAHUE, YPOBEHb 00pa30BaHus,
MHPOBO33PEHHE.

UYenoBeyeckuil KanuTal - 3TO 3a1ac, CTPYKTypa U XapakTep 3HAaHUMN, NHTEIUICKTYaJIbHBII
MOTEHITMaN (OMBIT ¥ BO3MOXKHOCTH HCIIOJIb30BAaHUS 3HAHWW B PEUIEHWU MPOOJIeM), HABBIKH
nesTenbHOCTH. MoTuBanuu, oOpa3oBaHHeE, XU3HEHHBIM OIMBIT, 370pOBhE, Teorpaduyeckas
MOOWJIBHOCTH, BO3MOXKHOCTH TTOMCKA U TTOJTYYeHUST HH(DOpMAITHH.

B oTiauummy OT BEIIECTBEHHOIO YEJIOBCUCCKHMM KalHMTal BOIJIOIICH B YEIOBEKE M HE
MOYKET TPOJABATHCS, WIH MEPEIABATHCSA, WM OCTABIATHCS B HACIEACTBO MO 3aBEHIAHUIO, KaK
JIEHbI'M W MaTepUajbHbIC LIEHHOCTU. B aHTUKPU3UCHOM YIPAaBJICHHM YEJIOBEUYECKUN KalMUTal
MIPOSIBIISIETCS B CIEAYIOMUX (hakTOopax

- IpoUITAKTUKA KPU3HCHBIX CUTYallMid (Ka4eCTBO YEIOBEUECKOro KamuTala BIUSET Ha
KOJIMYECTBO MW XapakTep OMMOOK B TPHUHATHU PEIICHUH, CBOEBPEMEHHOE BOCIPHUATHE
[UKINYECKNX CHTHAJIOB pa3BUTHS, OOBEKTUBHYIO OILIGHKY CHTYyalllii, MPOEKTHPOBAHUE
AQHTUKPU3UCHOM NIEATEITHOCTH);



60

- crabmwmsupyomuid  ¢aktop (oOpa3oBaHHBIE JIOAW TIy0KEe TOHUMAIOT COOBITHS
OKpYKarollel NeHCTBUTEIBHOCTH U, CIEIOBATEIbHO, UM MEHBIIEC CBOWCTBEHHBI MAaHUYECKHE
HACTPOCHUSI, pacciaaldIeHHOCTh, HEIUCIUTUIMHUPOBAHHOCTB );

- YCKOPEHHE MpoLecca BbIX0/1a U3 KPU3HCa.

YenoBeuecknid KamuTal BBICTYNAET KaK CPEICTBO WM KaK 3JEMEHT MEXaHH3Ma
yIpaBJIEHUs] B TOM CIlly4yae, KOIJla Ha OCHOBE €ro pPeaJbHOCTH U OCOOCHHOCTH PEIIaroTCs
poOJIEMBI BBIXOJ]a OpPraHU3alMK U3 KPU3KCA, MOJCPHHU3AIMN MTPOU3BOJICTBA, MPOSKTUPOBAHHSI
1 UCIIOJIb30BaHUA pa3JINYHbIX HHHOBaHHﬁ, O6HOBJI€HI/ISI TEXHOJIOTHH.

Bompocs! u 3aganus
3ananue 1. IloaroroBeTe 1OKIaM IO MPEITIOKEHHBIM TEMAM.
[TpyuunHBl KOHGIMKTOB ¥ UX POJIb B aHTUKPHU3UCHOM YIIPABICHUU
[Iponecc pazButust KOHIUKTA
DKOHOMHKA XUMHUYECKOT0 IPOU3BOICTBA KOH(PIUKTaMU
Cucrema 35KOHOMHUKA XMMHUYECKOTO ITPOU3BOJICTBA IEPCOHAIOM
AHTUKpH3HCHAS TIOJIMTHKA B YIIPABJICHUH IIEPCOHATIOM
[IpuHIMIIBI AHTUKPU3UCHOTO YIIPABIICHHUS IEPCOHAIOM
Hasnauenne wu 007acTh JEATEIBHOCTH MEHEKEpa B  AHTHKPH3HCHOM

NoabkowhE

yYIpaBICHUU
8. Mopenb MeHeKEPa aHTUKPU3UCHOTO YIIPABIICHHUS
9. Ponesas cTpykTypa AesITENbHOCTH MEHEKEPA B AHTUKPU3UCHOM YIIPaBICHUN

Bonpocs! aiis o0cyxaeHus:

1. OxapakTepusyiiTe YeThIpe OCHOBHBIX THIIa OPTaHU3AIIMOHHON KYJIbTYPHI.

2. Kakue 3a1aun BBITTOTHSIOTCS (DYHKIIMOHAIBHBIE TIOJACUCTEMBI?

3. OnumuTe OCHOBHBIE 3JIEMEHTHI, BXOJIAIINE B COCTAaB KaJAPOBOM MOJIUTHKH.

4. Ha30BUTE M OMUIINTE YETHIPE OCHOBHBIX THITA KaJPOBOW MOJIUTHUKH, TPOBOISIICHCS B
YCIOBHAX KpU3HCA.

5. [IpaBa u 00s13aHHOCTH pabOTHHUKA

6. IIpaBa u 00s13aHHOCTH paboTOATENS

7. CTunu BeJIeHUs TIePETOBOPOB.

CnHcoK peKoOMeHyeMOoii JIUTepaTyphl
OcHoBHasi MTEepaTypa:

S. AnekcamkuHa, E. . DkoHOMHMKa XMMHUYECKOTO NMPOU3BOACTBA HA MPEANPUATHH
OnekTpoHHBIA pecypc : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DKOHOMHKa XMMHUYECKOTO MPOU3BOACTBA Ha mpeanpusatiu,2022-10-01. - Cankr-
[TerepOypr : Yauepcurer UTMO, 2015. - 92 c. - Kaura naxonutcs B npemuym-Bepcuu ObC
IPR BOOKS. - ISBN 2227-8397. Dx3eMIUIIpOB HEOIPaHUUEHO.

6. Nmenko, M. O. DKOHOMHKa XMMHYECKOTO NPOU3BOACTBA MPEINPUATHEM
BBIMyCKHasi KkBanugukaimonHas padora [/ W.O. Wmenko ; Poccuiickas akaaemust
npeanpuHuMarensceTBa ; Kadenpa menemkmenta. - MockBa, 2016. - 63 c. @ Ttadm -

http://biblioclub.ru/. - Bubauorp.: ¢. 57-59 Dk3eMIIAPOB HEOTPAHUYCHO.
JlomoJTHUTEeIbHAS JTUTEpaTypa:

1. BumiaeBckas, O. B. DkoHOMHKa XMMHUYECKOTO TIPOU3BOJICTBA MPEAIPUATHEM : y4eOHUK /
O.B. Bummnenckas. - PocroB w/Jl : ®enmkc, 2008. - 313 c. - (Bwicmee oOpa3oBanme). -
bubsmorp.: ¢.307-309. - ISBN 978-5-222-14001-
2. HNmenko, M. O. DkoHOMUKA XUMHUYECKOTO MPOU3BOJCTBA MPEANPUITHEM : BBITYCKHAS
kBanudukanonnas padora / M.0. Mmenko ; Poccuiickas akaaeMus HpeapuHAMATEILCTBA |
Kadenpa menemkmenra. - Mocksa, 2016. - 63 c. : Ta6u. - http://biblioclub.ru/. - Bubauorp.: c.

HNHTepHET-pecypcebl:


http://biblioclub.ru/
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1. http://econline.hl.ru — xatamor cChIIOK Ha JIYYIIHE SKOHOMHUYCCKHEC U (DHHAHCOBBIC
pecypceel cetu UHTEpHET.

2. http:/leup.ru/ — DxkoHomHMKa W YOpaBICHHE Ha MNPEANPHATHAX: HAYIHO-
00pa3oBaTeNbHBIN MOPTAIL.

3. www.cir.ru/index.jsp - YauBepcurerckas nnpopmanronnas cucrema POCCHUS

4. www.ecsocman.edu.ru - ®denepanbHbii 00pa3oBaTeIbHBIA TOPTAT "DKOHOMHUKA.
Couumonorusa. MenemxmeHT"

5. www.umoman.ru — OpunuansHbiid cCaiT Y4ueOHO-METOJUUECKOro 00bEINHEHHS BY30B
Poccun o o6pa3zoBaHuio B 00J1aCTH 3KOHOMHKH U MEHEHDKMEHTA

[IpakTuyeckoe 3ansrue 9
Crparerust ¥ TAKTUKA aHTUKPH3HCHOTO YIIPABICHUSI
Llenb: paccMOTpPETh CTPATETHIO U TAKTUKY AaHTUKPU3UCHOTO YIIPABIICHUS

TeopeTnueckas 4acThb

B 3aBucHMOCTH OT 3KOHOMHYECKOTO U (PMHAHCOBOTO COCTOSIHUS MPEAIPUHUMATEIbCKON
CTPYKTYpPHI C IIEJIbI0 00ECIIEUCHUS €€ YCTOWYUBOTO PAa3BUTHS MOTYT NPHUMEHSATHCS Pa3IUIHBIC
CTpAaTeruy aHTUKPU3UCHOIO YIIPABJIEHUS, B TOM YHUCIIE CTPATETMU BOCCTAHOBIIEHHUS, IOBOPOTA U
BBIXO/IA.

Heo0OxoaumMocTh MpUMEHEHHUsI CTPATErMd BOCCTAHOBJICHHSI 3aKII0YAETCS B JIMKBUAALUN
MOCJIEICTBUM KpHU3uca W OO0ECleYeHWH BO3BpaTa MPEANPUHUMATEIBCKON CTPYKTYpBl K
MIPEIKPU3UCHOMY COCTOSIHHIO B YaCTH €€ JIEJIOBOI aKTUBHOCTH, YJKOHOMUYECKOU M ()MHAHCOBOM
YCTOMYUBOCTH.

[IpumeHeHue cTpaTeruu NOBOpPOTa 0OYCIOBIEHO TEM, YTO KPU3UC 000CTpseT Hanboee
ciaOble CTOPOHBI IEITEIBHOCTH OPTaHU3alud U HEPEIKO BBI3BIBAET HEOOXOIMMOCTh KOPEHHBIX
W3MEHEHUN B COACPKAHUU €€ MHUCCHUU, CTPYKTYpbl, TEXHOJIOTMH, BIUIOTH JI0 CMEHBI €€
OTpacCEBOM MPUHAMIIEKHOCTH U MACIITA0OB €SI TEIILHOCTH.

B cnydae, ecnm O4YE€BMAHOM OKa3bIBA€TCS HEBO3MOXKHOCTb IPUMEHEHUS B
AQHTUKPU3UCHOM YIPABJIICHUH KaK CTPATETHU BOCCTAHOBIICHHUS, TaK M CTpaTerHMH MOBOPOTA, TO
BapHAHTOM €ro OOEeCHeYeHHUs BBICTYMAET CTpPaTersl BBIXOJA, OCHOBOM KOTOPOHM CIIYKUT
MUHHMH3a1Us yiiepoa.

Br160p X0341iCTBEHHBIM MEHEIKMEHTOM KOHKPETHOW aHTUKPU3UCHON CTPATEeTHH TaKxkKe
OTIpEIEISETCSl KOMIUIEKCOM (PaKTOPOB BHEIIHETO M BHYTPEHHETO XapaKTepa, UX CIOKUBIIUMCS
COUETAaHHUEM U BO3MOKHBIMU U3MEHEHUSIMU B MIEPCIIEKTUBE.

AHTHUKPHU3UCHAS CTPATETHsl BOCCTAHOBJICHHUS] OCHOBBIBAETCS HA YYETE M PallMOHATIHLHOM
HCIOJIb30BaHUU KOMILIEKCa (DaKTOPOB: BHEUTHETO OKPY>KEHUS: XapaKTep MPOSIBICHUS KPU3HUCA;
CTPYKTypa pPBIHKAa OTpaciH; CTaOMIBHOCTh IIE€H; CETMEHThI CIpPOCa; HaJU4HMe BEPTHUKaIbHOU
WHTETpallii. BHYTPEHHUX (PAKTOPOB: MO3UIMS XO3SIMCTBEHHBIX MEHEIKEPOB; IMOJIOKEHHUE C
3aTpaTaMy B OTPACIIM; IOJIsI PIHKA; TATCHTHI U JINIICH3UH.

AHTHKPHU3UCHAS CTpAaTETUs MOBOPOTA COCTOUT M3 COBOKYITHOCTH CIEAYIOIIMX YACTHBIX
CTpATeTni:

. COKpAILICHHS PACXO/0B;

. M3MEHEHHMS IIeHOO0Pa30BaHMs;

. IIEPEOPUEHTALINY;

. pa3paboTKH HOBOT'O TOBAPA;

. palMOHAIN3aM1 ACCOPTUMEHTA TOBApPOB;
. COCPENOTOYECHUS Ha IIPOJIaXKaxX U peKIaMe.

AHTHKpPU3HCHAs CTpaTerusl BBIXOAA M3 KpU3UCAa MOXKET OBITh OCYIIECTBJIEHA 3a CUET
CIIEYIOIIUX ACUCTBUM:

. MUHHMH3AIIUN yIIepoa;
® U3BbATUA HHBCCTHHHﬁ;
. BBIKYTIA MTPEIITPUHAMATEIHCKONU CTPYKTYPBI Y COOCTBEHHHKA.

[To conmepkaTenbHBIM XapaKTEpUCTHKaM M CcHoco0aM  OCYIIECTBIICHHS, Kpome
IIEPEUUCIICHHBIX BUIOB AHTUKPHU3UCHBIX CTPATErMi BBIAEISAIOT CTPATETHIO MAapKETHHIOBYIO,
IIPOU3BOJICTBEHHYIO (PECYPCHYIO), MHHOBAllMOHHYIO, HHBECTHUIIMOHHYIO, KaJIpOBYIO, CTPATErHIo


http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
http://www.umoman.ru/
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CHIDKEHHSI N3JICPKEK MPOU3BOJICTBA U OOpAIlEHUs, arpapHyI0, TPOMBIIIICHHYIO.

MapkeTuHroBast cTpaTerus HpeACTaBiIseT Cco00OM JesATEeIbHOCTb, CBA3aHHYIO C
(hopMUpOBaHHEM pEaTTbHON BETMYHMHBI CIIPOCa Ha CBOU TOBAp, BO3JCHCTBHEM HA TOTPEOUTENS C
LIEJIBIO NTOOYKIEHUS €ro K MPUOOPETEHHIO TOBapa, pa3paboTKON peasbHbIX U THOKUX MIPOrpamMm
NEUCTBUIM OpraHu3alud Ha KOHKYPEHTHOM pblHKe. C yueToM 3TOro, MapKeTHHIOBas
aHTUKPU3UCHAs IIPOrpamMMa JIO0JDKHA COJEepXkaTh KOMIUIEKC MEPOIpPUATUH, CTaOMIM3UPYIOLUX
ee MOJIOKEHHE Ha KOHKPETHOM PBIHKE M BBIXOJI U3 KPU3HCa HETIATEKECTIOCOOHOCTH.

JlocTikenne 1enedl MapKeTMHIOBOM AaHTHUKPU3MCHOW NPOTrpaMMbl  ITPOU3BOAUTCS
OTpeJIeIeHHBIM Ha0OpOM CPEJCTB MapKEeTHUHTa, KOTOPBIE MPEJCTABISAIOT COOOW COBOKYITHOCTh
(bakTopoB, 00€CHEUYMBAOIIUX PEATU3ALUI0 «KOMIUIEKCA MApKeTHHIra», OCHOBY KOTOPOIO
COCTaBJISIOT TOBAP; LIEHA; METO/bI PaCIpeIeIeHHsI, KOMMYHHUKAIUH.

AHan3 TOJOXEHUS OpraHu3alMd Ha pPHIHKE U €€ pPeaJbHbIX BO3MOYKHOCTEH
YKPEIUIEHUS! TaM CBOErO IOJIOKEHMSI, B IEPBYIO OUYEPElb, IPOU3BOJIUTCS IIYTEM H3yUEHUS
(akTOpoB  MApKETMHIOBOM  MMKpPOCpEIbl ~ OpraHM3allMi: HAJAECKHOCTH HApTHEPOB U
[IOCTABIIMKOB, (OPMHUPOBAaHUS HOBBIX M MOJJEPKAHUS JEHCTBYIOIIMX KOHTAaKTOB C
NOTPeOUTENAMH, CTPATETUU KOHKYPEHTOB, MX JIOTMKU IOBEJCHHUS Ha KOHKPETHBIX PBIHKAX, a
TaK)X€ UX MPEUMYIIECTB U c1a0bIX cTOpoH. Ha ypoBHE MapKETHHIOBOM MakpoCpeibl U3y4aercs
IpOsiBJIEHUE OOBEKTHBHBIX 3KOHOMMYECKMX TEHACHLUH pPa3BUTHUSA, HAyYHO-TEXHUUYECKUE,
COLlMaJIbHBIE, JeMorpaguuecKkue U KyJIbTYypHBIE MPOLECCHI, JEHCTBHE KOTOPBIX HYKHO
YUUTBIBaTh C LEJIbI0 ONpeesieHuss Oojee >KU3HECIIOCOOHOW MapKETUHIOBON CTpaTeruu
pa3BUTHS OpraHU3aALINY.

[ToMrMO nEpEeYnCIIEHHBIX paHEe METO/I0B U3YUYEHUs phIHOYHOM CUTYallH, B pa3paboTke
MapKETUHIOBOM CTpaTeruu o0co0oe MeCTO MPHUHAJICKUT MOHUTOPHHTY (HENpephIBHOMY
HaOJIOACHUIO 32 YKOHOMHUYECKUMH SIBJICHUSMHU U TIPOLIECCAMH), TPUYEM KaK BHEIIHEH, Tak U
BHYTpeHHEH cpenpl opraHu3auumu. OH TO03BOJIIET CBOEBPEMEHHO YJIOBUTh CUTHAJBI 00
YXYALIEHUU TOJOKEHUSI OpraHu3alliy Ha phIHKE, I0Tepe KOHKYPEHTOCIIOCOOHOCTH, CHIXKEHUN
iarexxecnocoOHoctu. OHAKO TaKWe CUTHAJIbl MOTYT OBITh M IOJOXHUTEIHHOI'O CBOWCTBA,
CBUJETEIBCTBYIOIINE O pEeabHO BOSHUKIIEH y OpraHn3alluyd BO3MOKHOCTH YKPEIUIEHHUS CBOETO
IIOJIOKEHHS Ha PBIHKE 3a CYET MPOUCXOIANIMX MPOTPECCUBHBIX M3MEHEHHH BO BHEIIHEN WIIU
BHyTpeHHel cpene. CBoeBpeMeHHass uMHpopMaius o0 3TOM MO3BOJIUT CKOPPEKTUPOBATH B
HYKHOM HaIlpaBJICHUM HAaMEYEHHBIE paHEEe CTPATETMU U IIPOrpPaMMBbl pa3BUTHs OpraHMU3allH, B
TOM 4HClie U MapKeTHHroBble. [Ipon3BoicTBEHHAs (pecypcHast) cTpaTerus NpeacTaBiseT cooon
IporpaMMy YIPaBICHYECKHX JIOJITOBPEMEHHBIX JEHCTBUH, conepkallyro Habop MpaBui,
pErIaMEeHTHPYIOMIUX MpoLecchl (OPMUPOBAHUS M  UCIHOJIB30BAaHUS  IPOM3BOJICTBEHHBIX
pecypcoB npennpuatus (GoHI0B, epcoHaa, ((MHAHCOB, 3EMJIH).

B cocraBe 3T0il cTpaTeruu BBIAENAIOTCS JBE MOACHCTEMBI YIIPaBJIEHUSI pecypcaMu
(mIpou3BOACTBOM):

. LEHTpalu30BaHHass  (CTporast  ympaBleHUeCKass BepTUKaIb B  €IUHOU
OpraHM3aliy, IOCTPOCHHAs HA COMOAYNHEHHOCTH YPOBHEMH);
. JICIIeHTpaJn30BaHHas  (paccpeloTOYeHHE  YyIpaBleHHs ~ pecypcamMH U

MIPOM3BOJICTBOM M0 TOJpa3AeNeHusIM, J04epHUM GuUpMaM, COBMECTHBIM HPEINPHUITHIM,
CTpaTETHYECKUM LIEHTPaM X03IHCTBOBAHUS);

® CMCUIaHHasi.

OnHako Moryt OBITh CTpaTeruy, OCHOBAaHHBIE HAa COBMECTHOM HCIOJIb30BAHUHU
AJIEMEHTOB IIEHTPAJIM30BAaHHON M JELEHTPAIM30BaHHON MPOU3BOJICTBEHHOU (pecypcHOil)
CTpaTEruu.

B ycioBusX kpu3uca OpraHu3aluu IEpCOHAT, HECMOTPS Ha YPE3BBIYAWHO BBICOKYHO
KaJApOBYIO JTUHAMUKY, COCTABJIACT €€ I'NIABHOC HAITOJIHCHHC.

Otcrona kaapoBasi CTpaTerus ONpPENeNseTcss CIIOCOOOM YIpaBJIEHUS IEPCOHANIOM,
n30paHHBIM B opranuzanuu. Kaapoas cTpaTerust opraHu3alnyy BKIIOYaeT:

. OLIEHKY [IepCOHAJIa B KpU3UCHOM TNHAMMUKE;

. IUIAHUPOBAaHUE  TEPCHEKTUBHOM  KaJpPOBOM  CTPYKTYpBl  (KpU3UCHOW |
MMOCTKPU3UCHON);

. IIPUEM H yBOJIbHEHUE PaOOTHUKOB;

. OOII1YIO MOATOTOBKY M 00ydeHue paboTe B 3KCTPEMaIbHBIX YCIOBHUSX;

. pOoPUIAKTUKY KOH(MIUKTOB.
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Otu  (QYHKUMM ~ aHTHUKPU3MCHOTO  MEHEIKMEHTa  HaxoIsITcs B TECHOM
B3aUMOO00OYCIIOBJIEHHOCTH. TaK, MiIaHUPOBaHUE KAaPOBOIO COCTaBa OPraHU3aLMU Ha OJIM3KYIO U
OTJAJICHHYIO MEpPCHEKTUBbI Oa3upyeTcss Ha OLCHKE IEpCOHalla B €ro KPU3UCHOM TUHAMHKE;
IIPUEM HOBBIX U YBOJbHEHHUE CTaBIIMX JIMIIHUMHU PAOOTHHUKOB MCXOAMT M3 3aIIAHUPOBAHHOMN
CTPYKTYphI, 0Omas mnpodeccHoHaNbHAs MOATOTOBKA M OOy4YeHHE padoTe B KPHU3UCHBIX
YCIOBMSIX, NMPO(UIAKTUKA KOHQIIMKTOB SIBJISIOTCS CPEACTBOM [JOCTIDKEHUS ILEJeH, CTOSAIMIMX
repes; OpraHu3alreld B KaXKAbld KOHKPETHBI MOMEHT U COBEPIICHCTBOBAHMS €€ KaIpOBOU
CTPaTEruy B LIETIOM.

@duHaHCOBas CTpaTErusl CTaBUT CBOCH II€JIbI0 ONTHMM3ALUIO ABUKEHHs (PMHAHCOBBIX U
JCHEKHBIX  IOTOKOB, YTO IIPEAIOJAracT CBOEBPEMEHHOE  BBIIIOJIHEHUE  CIECAYIOIIMX
MEpPOIPUATHHN:

. IIPOBEJCHHUE NEPEOLICHKH UMYIIIECTBEHHOTO KOMIUIEKCA, TO3BOJISIFOIIECH ITOJIyYUTh
€ro JOCTOBEPHbIE CTOMMOCTHbIE NapaMeTpbl. OpPUEHTHUPOBOYHO 3TO MOXKET HPHUBECTH K
CHWKEHHIO CTOMMOCTM MMYILIECTBA, O3KOHOMHMHM B HaJIOrooOJIOKEHUH  OpraHU3alMH,
YMEHBUICHUSI aMOPTH3AIIMOHHBIX OTYMCIICHUH, TO3BOJIUT U30€KATh JIUIIHUX HAJIOTOBBIX NOTEPh
IIPY NIPOJIAXKE UMYILECTBA;

. MHBEHTapU3alisi BCEro MMEIOIIErocs OOOpYyIOBaHUS M MAIIUH C IEJIbIO
BBISIBJICHUS] HAJIMYUSl UCIOJIb3YEeMbIX OOBEKTOB, MOTEHLUAIBHO MCIOJIb3YEMBbIX, MOJJIEKALINX
CHUcaHMIo U peanu3auuu. [IoHATHO, YTO OT TpeTbel rpymHIbl MAalIMH U 000PYIOBaHUS HYKHO
KaK MO>KHO CKOpee N30aBUThCA, UTO 00ECIeUUT HEKOTOPBIA MPUTOK CPENICTB, a IIPH OTIAJIECHHOI
MIEPCIIEKTUBE IPAKTUUYECKOIO HCIOJIb30BAHUS BTOPOW TpyHIbl O00OpYNOBaHUS  HYXHO
IPUMEHATh PEXHUM KOHCEpBallMM OOOpYIOBAaHMS, HUMEIOIIUMH CBOEH II€NbI0 CHIKEHHE
aMOPTHU3ALMOHHBIX OTYHUCIICHUMN.

Jlng  moramieHuss MPOCPOYEHHOM  KPEAUTOPCKOW  3aJ0/DKEHHOCTH B IIpoLiecce
MPUMEHEHUsI (UHAHCOBOM CTpaTernu IepecMaTpuBalOTCA OTHOLIEHUS C NapTHEpamH,
3aKpEIUIAIOTCS. OTHOLIEHHUS ¢ Hanbosee NepCrneKTUBHBIMU U3 HUX, UJIET MOMCK HOBBIX BBITOJAHBIX
IIapTHEPOB U T.1.

Heobxonnma MoOwmnm3anusi pe3epBOB, KOTOpble MOTIYT 0OecneuuTbh (PUHAHCOBYIO
YCTOMYMBOCTh OpraHU3allMy B MEPCIEKTUBE. DTO: MOUCK HOBBIX CTPATETUUYECKUX MapTHEPOB U
paspblB C HENEPCHEKTUBHBIMM INApTHEPAMM, YTO MOXET YJIYUYIIMTh PaCHOpPSKEHHUE CBOMMH
HEUCIOJb3YEMbIMU  IUIOLIA/IIMH, CHOCOOCTBOBAaTh YAaCTUYHOM pEaHMMallUd OCHOBHOM
MIPOU3BO/ICTBEHHOH JI€ATEILHOCTH OPraHU3alliy 3a CUET YJyUIIeHUs! COBITOBON AEATEIbHOCTU U

MOBBIIIEHUS] KauecTBa MEPCHEKTUBHBIX BUJOB MPOAYKIMH, TOBAPOB, pa3BUBAaTh COOCTBEHHYIO
TOBapOIPOBOSIIYIO CETh.

OcHOBHBIE 3Tanbl Pa3pabOTKU aHTUKPU3UCHON cTpareruu. [[ns ycnemHol peanu3anuu
CTpaTEerMyecKrux U TaKTUYECKUX MEp aHTUKPU3UCHOTO YIPaBJIEHUS OpraHu3auuei (B TOM uucie
U OpraHM3aluel-I0KHUKOM) HeoOXoJuMa OINpe/eleHHas JIOTHYeCKM 0OOCHOBaHHAs
MOCJIEI0BATENbHOCTh JIEUCTBUN, MpeArosarammas BBIIOJIHEHHE HMX B HECKOJbKO JTarloB.
Bo3MmorkHast mocne10BaTeIbHOCTh pa3padoTKU U pean3aliii aHTUKPU3UCHON CTPaTeruu:

. NEePBBIN ATAl - CO3[JaHNe CIEeNMATU3UPOBAHHON pabouelt Irpymibl, KBaaupuKaus
YYaCTHUKOB KOTOPOH TMO3BOJSET BBISIBUTH M pemaTb MpoOJeMbl OpraHU3allMOHHOTO,
YIpaBIE€HYECKOr0, YKOHOMUYECKOTO U (DUHAHCOBOTO XapakTepa (WIeHaMU ATOW TPYMIbI MOTYT
ObITh Kak Hambosiee KBaIM(UIMPOBAHHBIE CIEUUAIUCTHI OpPraHM3alMU, TaKk U, B cilydae
OTCYTCTBHUSI TAKOBBIX, IPUBJICYEHHBIE CTOPOHHUE CIIELIMATTUCTHI);

. BTOPOH 3Tam - pa3pabdOTKa CHUCTEMBl BO3MOXKHBIX MEPONPUATHH 1O
AHTUKPU3UCHOMY VYIPABIEHUIO C Y4YETOM MX IIeJIeCOO0pa3sHOCTH U  CBOEBPEMEHHOCTHU
IIPOBEJICHUS U NPUHATHE PELIEHUS WM O BBEJCHUM KOHKPETHOM CHCTEMBI AHTUKPHU3HCHOIO
yIOpaBieHUs, UM O HEOOXOIUMOCTH pa3pabOTKU KA4eCTBEHHO WHBIX LieNiell U uaed pa3BUTHS
opranuzanu. B ciaydae, ecinu opraHamu yrpaBlieHHsl OpraHU3alldM MPU3HAHO HEOOXOIUMBIM
BBEJICHUE B JICWCTBUE MPEIIOKEHHON CHCTEMbl AHTHMKPU3UCHOIO YIPABIEHHUS, BKIIIOYAETCA
CHEAYIOLIMI JTall;

. TpeTUd dTam - pa3paboTka MeXaHW3Ma  YIPaBICHYCCKUX  PEIICHHI
AHTUKPU3MCHOIO XapaKTepa yepe3 NPUHATHE aHTUKPU3UCHOM TPOTrpaMMBbl, KaK CUCTEMBI MEp 10
HEJONYIIEHNUIO KPU3UCHOTO COCTOSIHUS (CMSITYUTh, OTOJIBHUHYTH, INPEAYNPEIUTh KPU3UCHOE
COCTOSIHME), BBIBOAY OpraHu3allid M3 Kpusuca (B TOM 4YHUCIE€ U CHSITh €ro HeraTHBHbBIE
TOCTIE/ICTBHS);



64

. YeTBEPThIM 3Tam - MOJO0OpP KOHKPETHBIX HCIIOJHUTENCH MO BCEM 3JIEMEHTaM
AHTUKPU3UCHOM MPOrpaMMBbl, CIIOCOOHBIX YCIEIIHO pelaTh IOCTABICHHbIE B HEH 3aaui;

® MATBIA  DTaIm - HCMMOCPCACTBCHHAA OpraHu3alidsa BbIIOJIHCHUA HAMCUYCHHBIX
AHTUKPU3UCHOM IpOrpaMMoll 3ajad M NPUHATHE HEOOXOMUMBIX IJI 3TOr0 YHPABIEHUYECKHX
peueHui;

. LIECTOM JTall - OLICHKAa M aHaJlU3 BBIIIOJHEHUSA IPHUHATHIX YIPABICHYECKUX

peuieHuii. [Ipyu 3TOM HM3y4aroTcs MOIYYEHHBIE PE3YNIbTAThl, COIIOCTABISAIOTCS C IPOrPaMMHBIMU
JAHHBIMH, YCTAaHABIMBAIOTCS MPUYHMHBI, BHI3BABIINE KOHKPETHBIC MMO3UTHUBHBIEC WIIM HETaTUBHbBIE
HUX OTKJIOHCHHA OTHOCHUTCJIIBHO IIPCAIIOJIaraCMbix B aHTHKpH3HCHOﬁ nmporpamMme, BHOCATCA
He00X0IMMbIE KOPPEKTHUBBI;

® CGI[BMOfI oTaIl - YCTAHOBJICHUC CTCIICHHU BBITIOJTHCHUA HaMe4eHHOU
AHTUKPU3UCHOW MPOrpaMMBbl, a TaKXkKe IeJeCO00pa3HOCTh JalbHEHIIEero OCYIIeCTBICHUS
AHTUKPU3HUCHOI'O YIIPABJICHUA U ICPCUCHDb €0 OCHOBHBIX COACPIKATCIIbHBIX MOMCHTOB.

MosxeTr, ogHaKo, OKa3aThCs, 4YTO MpOBeAeHHas padoTa MO AaHTUKPUZHCHOMY
YIIPaBJICHUIO OpTaHU3allMel He IpUHEca OXuIaeMoro dgdexra. B Takom ciydae mpuHUMaeTcs
pellieHre o0 MPOBECHNH 3aKOHOJATENIbHO YCTAaHOBICHHBIX MPOLIETyp OaHKPOTCTBA.

PazpaboTka TakTHYECKUX MEPOTIPUATHIA TIO JIMKBUIAIIMH KPH3HCA

TakTudyeckue MEpONPUSATHS AHTUKPU3HCHOTO XapakTepa MpeACTaBIsiOT  co0oit
KOMIUIEKC YIpPaBIEHYECKUX, SKOHOMUUECKHX, TEXHOJOTHYECKUX JCUCTBUMN, MIPUHATHE KOTOPHIX
H606XOZ[I/IMO JJIA JOCTUKECHU A opraHmauHeﬁ, B TOM YHUCJIC U arpOIpPOMBIINIJICHHOI'O KOMILJICKCA,
CTpaTEernyecKoil Ieu U He TPOTUBOPEUHUT U30paHHON TaKTHKE.

I[JISI HGﬁTp&HH?;&HHH, YMCHBUICHUA  HCTATHUBHBIX HOCJIGI[CTBI/Iﬁ BO3HUKHOBCHUA
KPU3HUCHBIX CUTYallMi HCIONb3YeTCs pazlIuvHas TAaKTHKa - MaccHBHAas Wi akTuBHas. [lpu
BBIOOpE TIACCHBHOW PYKOBOJCTBYIOTCS COOOPKECHUSMH IKEJIATEIBHOTO CaMOIOTalICHHS
KPU3UCHOM CHUTyalluM, YTO BO3MOXKHO JIMIIb B TOM CJy4yae, €CIM OHa HE NpHHsIA ellle
YIpoKarouiero xapakrepa. B mpotuBHOM ciydae TpeOyeTcsi BRIOOp aKTUBHOM TaKTHUKH, TO €CTh
AKTUBU3ALIMS YIPABICHUYECKUX PELICHUA aHTUKPU3UCHOTO XapaKTepa, MOBBIIMIEHUE HUX

OIIEpaTUBHOCTHU U JE€HCTBEHHOCTH.
Ha npakTtuke cymecTByeT 10CTaTOYHO XOPOIIO OTPaOOTaHHbIN HA0Op TAKUX MEPOIPHUATHA.
K TakTH4eCKMM aHTUKPU3UCHBIM MEPOIIPUATHAM MOXKHO OTHECTH:

. MaKCHMaJIbHO BO3MOXKHOE, HE MPOTHBOPEYANICe LEIsIM U 3aJa4aM OpraHHu3aliuiy,
COKpAILlCHUE HENPOU3BOIUTEIBHBIX PACXOI0B;

. HaJIaKMBaHUE M YKpEIUIEHUE XO3SHUCTBEHHOW, (UHAHCOBOM U TPYyAOBOI
JUCLUTIIINHBI,

. COBEPIICHCTBOBAHME INTATHOTO pACIUCAaHUs, YIOPSIJAOYEHUE YHUCIECHHOCTH

MepCcoHaja B YETKOM COOTBETCTBHM CO CJIOXHMBIIUMHCA 00BEMaMU MPOU3BOJCTBA U MPOJAK,
COBEPILICHCTBOBAHUE OpraHN3alMOHHON CTPYKTYpPBI (3akpeiTHE Her(h(HEeKTUBHBIX
MOJIpa3/ieIeHn, UX nepenpouiInpoBaHue);

. obOecrieyeHre cOaaHCUPOBAHHOCTH PECYPCOB C YMEHbIIAEMbIMH O0bEeMaMU
MIPOU3BOJICTBA U COBIT HEKOHKYPEHTOCIIOCOOHOM MPOIYKIIUY;

° AKTUBHBIC MAPKETUHI'OBBIC UCCIICIOBAHUSA

. BBISIBJICHHE Y UCTIOJIb30BAHUE BHYTPUXO3SHCTBEHHBIX PE3EPBOB;

. MOJICPHU3AITUIO TEXHOJIOTUU B 000PYI0BaHUS;

. MOBBIIIEHUE KaueCTBA MPOAYKIMH U, COOTBETCTBEHHO, IIEH Ha HEe;

. MIEPECMOTpP YCIIOBHH JOTOBOPOB KYIUIM-TIPOJAXXKH C TOYKH 3pPEHUS 3allUThI
COOCTBEHHBIX MHTEPECOB;

. COBEpPILIEHCTBOBAHHE PAOOTHI C 1eOUTOPaMH U KPEAUTOPAMH;

® YKCCTOUCHUC BHYTpHXO3}II>'ICTBeHHOFO KOHTpOJIAI W y4u€Ta [ABWKCHHUA U
UCTIOJIb30BAHUS MAaTEPHATBHBIX U (PMHAHCOBBIX PECYPCOB;

® IOBBIINICHUEC KBaJII/I(I)I/IKaI_[I/II/I UMCIOIIUXCA CIHCHUAINCTOB (I/IJII/I MMPUBJICYHCHUC

CTOPOHHUX BBICOKOKJIACCHBIX CHEIHATUCTOB) U JIPYrHe Mephl, OmpenessemMble crenudukon
OpraHu3ally U €€ OTPACIIEBON MPUHAJJICKHOCTHIO.

[IpuBeaeHHBI TEpEeYEHb TAKTHYECKUX MEPOINPHUATHI aHTUKPU3MCHOTO XapakTepa
MOKET OBbITh CYIIECTBEHHO pacUIMpeH U JONOJHEH (WM COKpPAalIeH) B 3aBHCUMOCTH OT
CKJIa/IbIBAIOLICICSl TEKylIell CUTyalluM W TEpCIeKTUB pa3BUTHUS OpraHU3alud, OJHAKO
pa3paboTka, MPHUHIATHE M HUCIOJIHEHUE WX JXKU3HEHHO BAXXHO MJIs OpraHMu3aluii, OCOOCHHO



65
OpraHU3alMI-JOPKHUKOB, TTOCKOJBKY II03BOJIIET CBOEBPEMEHHO H30€XaTh 3HAYUTEIHHBIX
SKOHOMHYECKUX U (PUHAHCOBBIX MOTPSACEHUH, COXPAHUTHCS B PHIHOYHOM IPOCTPAHCTBE
COOTBETCTBYIOIIMX TEPPUTOPUIL.
Bonpocs! u 3aganus

3ananue 1. [logroroBbTe JOKIA] 110 MPEAJIOKEHHBIM TEMaM.
PazpaboTka u peannzanus aHTUKPU3UCHOM CTpaTeruu.
Crparerus ¥ TaKTUKA aHTUKPU3UCHOTO yIIpaBleHUs! (PUPMOI.
MapKeTHHIOBbI€ CTPATEIMH B AHTUKPU3HCHOM YIIPaBJICHUH.
Crpareruu u TakTHKa MapKETUHTa B KPU3UCHOM CUTYAIHH.
CriocoOsl yripaBiieHHs! JeOUTOPCKON 3a10JKEHHOCTBIO.
PenH)uHUPUHT OM3HEC-TIPOLIECCOB OPraHU3AIUH.
B3auMoCBsI3b TAKTUUECKUX U CTPATETMUYECKUX MEpP aHTUKPU3UCHOTO YIPaBICHUS
B OpraHU3aly.

Noook~owhE

Bomnpocs! 11 o0cyxaeHus:
1. Ponb cTpaTeruu B aHTUKPU3UCHOM yrpaBlieHUH. Pa3paboTka aHTUKPU3UCHOM
CTpaTeruy opraHu3aluy.
2. AHanu3 BHEMHHX (DaKTOPOB C 1ENbI0 BBISBICHUS MPUYHH  KpU3HCA.
PerynupoBaHue KpeIUTHBIX OTHOILICHUH.
3. OnepatuBHas W CTpaTeruyeckas pecTpyKTypuzamuss s (UHAHCOBOIO
0310pPOBJIEHUS NPEANPUATHUS

4. Cuna wu  cinabocTb, BO3MOXKHOCTM M YIpo3bl Ul [PEANPUSATHS.
KoHKypeHTOCTIOCOOHOCTh 1IeH M HM3JEpXKEK NpeanpusaTvs. BulsBieHne mpoOieM, BBI3BABIINX
KPHU3HUC Ha TPEANIPHUITHH.

S. [lepecMOTp MHCCHMM M CHCTEMBI LEIEH MNpEeANnpuUATUA. AHAIU3 COCTOSHUS
MPENNPUATHS, HAXOAIIET0Cs B KPU3UCHON CUTYaIUH.
6. Peanuzanuss ~ BbIOpaHHOW ~ aHTHKpuU3MCHOW  crtpateruu.  OpranHuzanus

OCYILIECTBIICHUS] aHTUKPU3UCHON CTPAaTErnH.
CnHcok peKoMeHyeMoii JJUTepaTyphbl
OcHoBHas MTEpaTypa:

1. AnekcamkuHa, E. . DxoHOMHKa XHMHUYECKOTO MPOU3BOACTBA HA MPEANPUITHH
DnexTpoHHBIH pecypc : Yuebnoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMHKAa XMMHUYECKOTO MpOW3BOAcTBa Ha mpeanpusatim,2022-10-01. - Cankr-
ITerepOypr : Yuusepcurer U'TMO, 2015. - 92 c. - Knura Haxoautcst B npemuyM-Bepcun ObC
IPR BOOKS. - ISBN 2227-8397. Dx3eMIIIsipOB HEOTPAHHYEHO.

8. Nmenko, M. O. DKOHOMHKa XMMHYECKOTO NPOU3BOACTBA MPEINPUATHEM
BBIMyCKHasi KkBanugukaimuonHas padora [/ W.O. HWmenko ; Poccuiickas akaaemust
npeanpuHuMarenseTBa ; Kadenpa menemkmenta. - MockBa, 2016. - 63 c. @ Ttadm -

http://biblioclub.ru/. - Bubauorp.: ¢. 57-59 Dk3eMIIAPOB HEOTPAHUYCHO.

JonotHUTeILHAS JINTEpATypa:

1. Bumnesckas, O. B. DkoHOMHKa XUMHUYECKOIO MPOU3BOJCTBA MPEANPUITHEM |
yuebnuk / O.B. Buminesckas. - Poctos u/]l : ®ennkc, 2008. - 313 c. - (Boicuiee obpasoBanue).
- bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. DxkoHOMHKA XUMHYECKOTO MPOU3BOACTBA MPEINPUITUEM :
BhINTycKHas kBanudukamonnas padota / N.O. Nmenko ; Poccuiickas akagemus
npennpuHUMarenbeTBa ; Kadenpa menemxkmenTa. - Mocksa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - Bubnuorp.: c. UHTepHeT-pecypchl:

1. http://econline.hl.ru — xatamor cChIIOK Ha JIYYIIHE SKOHOMHUYCCKHEC U (DHHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http:/leup.ru/ — DxkoHomMKa W yOpaBICHHE Ha MNPESANPHATHAX: HAYIHO-
o0pa3zoBaTeNbHBIN MOPTAIL.

3. www.cir.ru/index.jsp - YauBepcurerckas nnpopmanronnas cucrema POCCHUS

4. www.ecsocman.edu.ru - dexepanbHblii 00pa3oBaTeNbHBIN MOpTaNT "JKOHOMHKA.
Commonorusa. MenemxkmeHT"

5. www.umoman.ru — OdunmanbHbId cCalT Y 4eOHO-METOMYECKOTO 00BEAMHEHUS BY30B
Poccun o o6pazoBanuio B 0071aCTH S5KOHOMUKH ¥ MEHEKMEHTA


http://biblioclub.ru/
http://biblioclub.ru/
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
http://www.umoman.ru/

