1

MUHHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3BOBAHM S POCCUMCKOM
®EJIEPALINU
denepanbHOE FOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPESIKICHUE BHICIIIETO
o0Opa3oBaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»
HEBUHHOMBICCKHUI TEXHOJIOTUYECKUU UHCTUTYT (OUJTNAIT) CKOY

METOJNYECKUE YKA3AHUA

I1O BBIMTOJIHCHHUIO MMPAKTUYCCKUX pa60T
10 JUCUUILIINHE
«OCHOBBI PDKOHOMHYECKOM IEATENBHOCTH MPEANPUATAA XUMHUUECKON OTPACIIN

Hanpasnenue noarorosku — 18.03.01 Xumuueckas rexnonorus. Kpanudukanus
BBIITYCKHHKa — OaKayiaBp

Hesunnombicck, 2021



Mertoandeckue yKa3aHHusl COCTaBJIICHBI B COOTBETCTBUH C TPeOOBaHUSIMHU 00pPa30BaTEIHLHOTO
CTaHJapTa K MOATOTOBKE BBITYCKHUKA IS MOJyYeHUs KBaTU(UKaKu OaKaiaBp.

YTBepxkaeHbl Ha 3acelaHud Kadeapbl TYMaHUTAPHBIX W MAaTEMATHYECCKUX JIUCIUIUIMH
(mpotokon Ne  oT «_ » 2021 r.).

[Ipeana3znaueHb! sl CTyACHTOB, 00yYaroONIuXcs 1Mo HampaBiieHuto nmoAarotoBku 18.03.01
XuMudecKasi TEXHOJIOTHS MPOPHIIb: « XUMUYECKasi TEXHOJIOTHSI CHHTETHUYECKHE OMOIOTUYCCKU
AKTHBHBIX BEIIECTB XUMHUKO-(PapMaIieBTHIECKUX MPETapaToOB U KOCMETUYECKHUX CPEICTBY.

B Meroguyeckux yKazaHMSX TPUBEICHBI 3aJaHUs 10 Ppa3IMYHBIM  paszjeliaMm
JTUCIUTIIMHBI W W3JI0)KCHBI OCHOBHBIC METOJMYECKHE PEKOMEHJAIMH I10 WX BBITTOJHCHHIO.
[IpoBeneHnue mnpakTUYECKUX 3aHATUH OyaeT CcrmocoOCTBOBATh YKPEIUICHUIO TEOPETHUECKHX
3HaHUH ¥ MPUOOPETCHHUIO HABBIKOB B PEIICHUH Psiia MPAKTHYECKUX BOMPOCOB.

Cocrasutens: CeipoBarckas B.U.
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Beenenue

BO3HMKHOBEHHE KPHU3UCHBIX CUTyallull B DKOHOMHYECKOW CHCTEME M, COOTBETCTBEHHO,
IIOMCK IyTeH BbIXOJA W3 HHUX, MOXXHO BIIOJHE CYMTAaTb NPUYMHOW BKIIIOUEHUS B
o0Opa3oBaTeNbHbIE NPOTrPaMMbI IMOATOTOBKM HMHXEHEPHBIX KaapOB AUCHUILUIUHBI «OCHOBBI
SKOHOMUYECKON JEATEIbHOCTH IPEANPUATHA XUMUYECKOU oTpaciu». [lepexon Ha HOBBIM TUI
YIPAaBIEHUS - JKOHOMHMKA XUMHYECKOTO IPOU3BOJCTBA, IMO3BOJIUT MHOTMM IPEANPHUATHAIM
BBIITH U3 30HBI KPU3UCHOI'O Pa3BUTHUS HA IMHAMUYHO Pa3BUBAEMBIN Ty Th.

OCHOBHOH 1EIBI0O M3YYEHUS] NUCHUIUIMHBI «OCHOBBI SKOHOMHYECKOM IE€SITEIBHOCTH
MPEANPUATHI XUMUUECKON oTpacian» it HampasieHus 18.03.01  Xumuueckas TeXHOJIOTUS,
COIVIaCHO  00pa3oBaTeIbHOMY  CTaHIApTy, sBiIdeTcs  (opMUpOBaHME Yy  CTYICHTOB
CHCTEMAaTH3HPOBAHHBIX 3KOHOMHUYECKHX 3HAHMHA B OOJACTH AHTUKPHU3HCHOTO YIpPABICHUS U
(MHAHCOBOIO O3/I0POBJICHUS MPEANPUATUHN; pacCIIMPEHUE YKOHOMMUYECKMX 3HaHMHM B 001acTu
AHTUKPU3UCHOIO YNPAaBIEHUS MNPEANPUATHEM, [ONABLIIMM B YCJIOBHUS BHYTPEHHEIO WIH
BHEIIHETO KPU3MCA, OBJIAJICHUE HABBIKAMHU IIPOBEIEHUS ONEPATHBHOIO aHAIM3a PE3YJITaTOB
JEATENIBHOCTH MPEANPUATHSI HA MUKPO M MAakpO YPOBHAX B CIy4yae BOSHMKHOBEHMsI KPU3HCHOMN
CUTyalluM, a TaKXe IPHUHIATHE OOOCHOBAHHBIX 3KOHOMUYECKHMX PEIIEHUH AHTUKPU3HCHOTO
yIpaBJIEHUS], YUUTBIBAsl ONBIT OT€YECTBEHHBIX MIPEANPUATHH B JaHHOM 00aacTu.

IIpu ocBoeHMM IUCHUIUINHBI «OCHOBBI IKOHOMUYECKOM NEATEIBHOCTH MPEANPUATUI
XUMHYECKONH OTpacim» y CTYIEHTOB, OOy4aroluxcs Mo HampasieHuto moAarotoBku 18.03.01
XuMHUECKasi TEXHOJIOTHS, IOJDKHBI OBITH C(OPMHUPOBaHEI cienyromue komnerenuuu: OITK-3.

Peanuzanus nenu onpeaesnser caeayolue 3a1a4l OCBOSHUS AUCIUAIIINHBL:

- yIIIyOJIeHHOE HM3y4YeHHE OTEYECTBEHHBIX M MEXIyHAPOJHBIX SKOHOMHUYECKHUX
MOAXOM0B K IOHATHIO «JKOHOMHMKA XHMHUYECKOTO ITPOU3BOJCTBA», NPHUHLUIIOB M METOIOB
aHaJIM3a KPHU3UCHBIX IIPOLIECCOB; IIPOLIECCA YIPABIEHUS W TEXHOJOTUMH AHTUKPU3UCHOTO
yIpaBJIeHUs NPEANPUATHEM; TPOLIEAYPbl OAHKPOTCTBA YKOHOMHUYECKOT0 CyOBEKTa;

- pacIIMpeHre SKOHOMHUYECKUX 3HAHMN O KPHU3UCaX M KPU3HUCHBIX IPOLECCaX B
YIOPaBIEHUU MNPEANPUATHEM, O T'OCYJapCTBEHHOM pETYJIMPOBAHUM KPU3HMCHBIX CUTyallUd Ha
Me3a- U MaKpOypOBHSIX;

- OBJIAJICHUE HOKOHOMMYECKMMH 3HAaHUSMU O PpHUCKAX MNPEANpUATUsS IpU
OCYILECTBJIICHUH TPOM3BOJCTBEHHOM JEATEIBHOCTH; 00 aHTUKPHU3HCHBIX CTPAaTErHsix U
TAKTUYECKUX MEpONPUATHAX MO JHMKBUAALMU KpHU3HMca Ha Mpeanpuarud; o (akropax,
CIOCOOCTBYIOLINX BBIXOY OPTaHU3AIMH U3 YKOHOMHUYECKOTO KPU3HUCa,
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— Ha  OCHOBAHMM  TPEABAPUTEIBHBIX  TEXHHUKO-DKOHOMHUYECKHUX  pPacyeToB
Ipe/yularaTb BapuaHThl IPEOJOJIeHHs (PMHAHCOBOTO KPU3UCA B OpraHU3aluiy;

- OBJIQIETh MHCTPYMEHTAMU IPOBEACHUS NPEIBAPUTEILHOIO 3KOHOMHYECKOTO
000CHOBaHHUS NPOLIETYPBl HECOCTOSATENBFHOCTH (OaHKPOTCTBA) MPEANPUSATHS;

— Ha OCHOBE AaHaJMW3a  pPE3yJbTaTOB  JEATEIbHOCTH  INPOU3BOJCTBEHHBIX
MOJIpa3/ielIeHni TMarHoCTUPOBATh KPU3KC B OpraHU3aluy;

- W3YyYUTh BJIHMSHHUE 4YEJIOBEUECKOro (akTopa Ha BO3MOXHOCTH BBIXOJA
MPEANPUATHS U3 KPU3UCHON CUTYaLlUH.

Komnerennuu oOyuatomierocs, popMUpyeMbIe B pe3yJIbTaTe OCBOSHUS TUCIMUITIMHBI.

B pe3yJjibTaTe OCBOCHUA NUCHUILINHBI o6yqa}0mm71051 JOJIZKCH:

[Inanupyemble  pe3ynbTaThl  OOy4YeHMS 1O  JAMCHUIUIMHE  (Moayimo),/@opmMupyemsbie

XAPAKTCPUIYIOIINUEC STAIIbL (I)OPMI/IpOBaHI/IH KOMIIECTEHITUI KOMIICTCHIIHN

3HAThL:

- OCHOBBI P KOHOMHYECKON AeITEILHOCTU HpeHHpHHTHﬁ XUMHUUYECKOM oTpaciin,

OIIK- 3
- DJEMEHThl TEXHOJIOTUM CHHTETHYECKUX OHOJIOTMUECKH aKTHUBHBIX BEILIECTB
XMUMHKO-(papMalieBTUYECKHUX MPENapaToB U KOCMETUYECKUX CPEICTB
YMerhb:
- QHAIM3MPOBATh M JeJaTh BBIBOJABI II0 AHAIU3Y 3KOHOMMYECKOW IECATEIBHOCTH

. . . |OIIK-

NPEANPUATHA XHMHUYECKOM OTpaciii C Y4YETOM 3aKOHOIATEJIbCTBA POCCI/II/ICKOI/IO 3
®deneparuy, B TOM 4UCIE B 00JIaCTH SKOHOMUKHU U 9KOJIOTUHY;
- CHCTEeMaTH3WpoBaTh W 0000maTh WHGOPMAIMIO TIO HWCHOJIB30BAHUIO |
Buaanern:
- HOpPMAaTUBHBIMH IIPaBOBBIMHU AaKTaMH, PErJIaMEHTHPYIOIIMMH 3KOHOMHUYECKOU
NEATEIbHOCTH MPEAIPUATUN XUMUYECKON OTPaCIIH; OIK-3

- DJIEMEHTAaMHU TEXHOJIOTUM CHUHTETUYECKMX OMOJOIMYECKH aKTHBHBIX BEIECTB
XHUMUKO-(papMalleBTUYECKUX MPernapaTtoB M KOCMETUYECKHUX CPEICTB, THIIAMHU,
dopmMaMu U METOJIaMU OpTraHU3aLUU IIPOU3BOJICTBA

[IpakTnueckoe 3anarue 1
®dupma Kak cyOBeKT U 00BEKT MPEIIPUHUMATEIBCKON 1EATEIbHOCTH
Henb: u3yuuTh pOCCUMCKHME W MEXAYHAapOAHBIE MOAXOABI K IIOHATHIO «3KOHOMHKA
XUMHUYECKOTO IIPOU3BOJCTBAY.
dopmupyemMble KOMIETEHIIMH

TeopeTnueckas 4acThb
TepMHH «IKOHOMHKAa XMMHYECKOTO IPOU3BOJCTBA» BO3HUK CPaBHUTEILHO HEAABHO.
Cunraercs, 4yTO NPUYMHA €ro MOSBICHHUS 3aKII0YaeTcsi B pePOPMHPOBAHUU POCCHICKOM
SKOHOMMKH M BXOXJIeHHU Poccuu B 30HY KpuU3HCHOro pa3BuTus. He MHoOrme oxxupanu, 4to
pe3ynbpTatoM pegopM CTaHET KPU3HC, HO MHOTHE CETOJHS MOHMMAIOT, YTO W3 KpHU3HUca
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9KOHOMHKY CIIOCOOEH BBIBECTH TOJBKO HOBBI THUIl ympaBieHus. Takoe ymnpaBieHHE U
MIOJIyYMJIO Ha3BaHUE «AaHTUKPU3HCHOIO».

B 5skoHOMHMUYECKON mnUTEpaType HMMEETCs HEMaJ0 OMNPEACICHUH aHTUKPU3HCHOTO
ynpasineHus. OZHO W3 HUX: AHTUKPU3UCHBIM MEHEKMEHT - Takas CHCTEMa YIpPaBICHUS
INPEANPUATHEM, KOTOpas HMMEET KOMIUICKCHBIM, CHUCTEMHBIM XapakTep W HaIpaBJIeHA Ha
NPEJOTBpALlICHHE WM yCTpaHEHHWE HEONarompHsITHBIX JUIsi OW3HEca SBICHHH IOCPEICTBOM
HCIOJIb30BAaHUS BCETO MOTEHIMAIa MEHEKMEHTA, Pa3paboTKH U pealn3alui Ha MPEeANpUITUI
CIELUAJbHOM  CTPAaTErM4eCKOM  IPOrpaMMbl, IO3BOJSIOIIEH  YCTPAHUTH  BPEMEHHBIC
3aTPyAHEHUS, COXPAHUTh M NMPUYMHOXHUTb PHIHOYHBIE IMO3ULUH MPH JHOOBIX 0OCTOSATEIBCTBAX.
B opranuzanum Ha J1000M 3Tare ee pa3sBUTHUA CYLIECTBYET ONACHOCTh KpHU3MCa Ja)xe TOTAa,
KOrja KpHu3Huc He HaOmrogaercsi, Korja ero (akTU4ecKd HeT. DTO OIpenelsercss TeM, 4To B
YIPAaBJICHUU BCETa CYIIECTBYET PUCK, YTO COLMAIBHO-DKOHOMMYECKAsi CUCTEMA PAa3BUBACTCS
OUKINYHO, YTO MEHSETCS COOTHOILIEHUE YIPABISIEMBIX M HEYNPABISAEMBIX IPOLECCOB,
M3MEHSIOTCS YEJIOBEK, ero MOTPeOHOCTH U MHTepechl. [103ToMy, M0 MHEHHIO psiia COBPEMEHHBIX
POCCHUICKHX aBTOPOB, YIPABJICHUE COLUATIBHO-3KOHOMUYECKOW CHUCTEMOW B OMNPEACIICHHOMN
Mepe JTOJKHO OBITh BCerja aHTHUKPU3UCHBIM. OTCI0/1a, SKOHOMHUKA XMMHUYECKOTO ITPOM3BOICTBA
MOJKHO OIPEAEIUTh KaK YIpaBleHHE, B KOTOPOM IIOCTaBJIEHO OIPECICHHBIM 00pa3oM
MIpEABUACHUE ONTACHOCTH KPU3HUCA, aHAJIU3 €TI0 CUMIITOMOB, MEP 10 CHXKCHUIO OTPULATEIbHBIX
MOCJIEJICTBUI KpHU3HCa U UCIIOJB30BaHUs €ro (aKTOPOB JJIsl OCIEAYIOLIETO Pa3BUTHSL.

HecrabunbHas skoHOMUYecKas cutyauus B Poccun B HacTosiiiee BpeMs, Ja U B MUpPE B
1eaoM, OOyClIaBIMBAaeT NPUHATHE PYKOBOAMTEISIMU NPEINPUSITUNA pEIIEHUH B YCIOBUSAX
HEOIPEIEIEHHOCTH, MI0ATOMY SKOHOMHMKA XMMHYECKOI0 MPOM3BOACTBA IIMPOKO IPUMEHSAETCS B
OTEYECTBEHHOM YIIpaBIEHYECKOM INpakThke. Ho 10 cux mop ero conep:kaHue B POCCUMCKON
YIPAaBIEHYECKOH M KOHOMUYECKOW HAyKe HE JOCTATOYHO KOHKPETH3HUPOBAHO. JTO CBS3AHO,
BO-IIEPBBIX, C TEM, YTO JUIsI MHOTMX POCCHUICKHX OpraHU3allli IOHATHE «KPHU3UC» CTAIIO0
OOBIYHBIM SIBJIGHMEM, W TPYAHO JaTh cHeuudUuYeckoe OIpeseeHue aHTUKPU3UCHOTO
YIPaBJIECHUS, PACKPBITh €r0 CYHIHOCTh. BO-BTOpPBIX, B POCCUICKON YIPaBICHYECKON ITPAKTHUKE
MOSIBJICHUE TOHATHS AHTUKPU3MCHOIO YIPABIEHUS, COBINAJIO C BO3HUKHOBEHHEM HWHCTHUTYTa
O0aHKpOTCTBa. B-TpeTbux, B poccuiickoil OM3HeC cpeie OTCYTCTBYET OOIIEIPUHATOE TIOHUMaHKE
Leel U 3a1a4 aHTUKPU3UCHOTO YIIPABJICHHUS.

Nrak, noHATHE aHTUKPU3UCHOIO YINPABICHHUS SIBIACTCS JUCKYCCUOHHBIM U TPaKTYETCs
[I0-pa3HOMY: KakK YNpaBICHHE NPEIIPHUATHEM B IIEPUOJ KpU3HCA MHUPOBOM HSKOHOMHKH; KaK
MIPOBEACHUE AHTUKPU3HUCHBIX IMPOLEAYp HA MNPEANPUATHH-IOJDKHHUKE;, KakK yIpaBICHUE
HepeHTa0eNbHBIM MpPEANpPUATHEM, CTOSIIMM Ha TIpaHe OaHKPOTCTBA; KaK MHHHUMH3AIUSL
HETaTUBHBIX ITOCJIEICTBHM, IIPEOOJICHUE KPU3UCHOTO COCTOSIHUS C HAaUMEHBIIMMH ITOTEPSIMU;
KaK YNpaBICHHUE, LIEIbI0 KOTOPOIO SABJAETCS IMPOTHO3UPOBAHUE KPU3HCHBIX SBICHUN U HX
npenynpexaeHue. OnucaHHblE NOAXOAbl K TMOHUMAHUIO AaHTUKPU3UCHOTO YIpPaBICHUS
OTPaXKaloT €ro CYyIIHOCTh, HO HE B MOJHOM Mepe. OIHU MOAXO0Jbl 0OpallaloT BHUMAaHHE Ha
BBISIBJICHHE KpH3uca, Apyrue — Ha ycrpaHeHue ero nocieactsuil. C. I'. bensesa, B. N.
Komxkuna, K. B. bangun, O. @. beictoB, A. B. PykocyeB onpenenstoT 1ejin aHTUKPU3UCHOTO
yIOpaBiIeHUs] KaK MPOBEIACHHE COOTBETCTBYIOIIMX MPOLELYp, 3aKPEIUIEHHBIX B (enepalbHOM
3akoHe «O HecocToATeNbHOCTH (OaHKPOTCTBE)». 3akOoH ompenenseT OaHKPOTCTBO Kak
HECIIOCOOHOCTh IKOHOMUYECKOTO0 CYOBEKTa BBIIOJHUTH TPEeOOBaHUS KPEAUTOPOB U PELIUTh
¢uHaHCOBBIE MPOOIEMBI MpeanpusTHs. Bmecte ¢ TeM (akTopbl BOZHUKHOBEHHS KPU3ZHUCHBIX
SIBJIGHUH Ha NPEIUpUATHS MOTYT OBITh Ppa3M4Hbl: BHEUIHHE (COLMATIbHO-3KOHOMHYECKHE,
MOJIUTUYECKHE, PHIHOYHBIE) M BHYTpEHHME (ONepalioHHas, WHBECTULMOHHAs, (hUHAHCOBas
nestenbHocTh). C. B. Banpaitues, H. JI. Mapenxos, B. B. Kacesanos, P. A. [lonoB TpakTytoT
CYIIHOCTb aHTUKPU3HUCHOTO YNPABJICHUS KaK MPEOIOJICHNE TPEANPUATHEM KPU3UCHBIX SIBJICHUM
C MHHHMAJIBbHBIME moTepsmMu. B wactHoctu, P. A. IlomoB ykaspiBaeT, 4To 3KOHOMHKA
XMMHYECKOTO IPOM3BOJACTBA «3TO XapaKTEpHAas YNpaBICHYECKas ACATEIbHOCTh B IEPHOJ
KPHU3UCHOTO COCTOSIHUSI OPTaHU3ALIAN.
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B. I'. Kpepkanosckuid, H. B. PonnonoBa, U. K. Jlapuonos, A. A. Kpymunckuii, A. H.
[Iertkun, FO. A. ManbieB OTMEYarOT, YTO, MOMHUMO IPEOJOJCHUS KPU3HCHBIX SIBICHUH,
HE00XOIMMO OCYIIECTBIISATH MPOTHO3UPOBAHUE, IPEAYTPEKACHNE U MPOPUIAKTUKY KPUIUCHBIX
SIBJICHUN B JIEATENIbHOCTU MpeAnpustus. Tak ke NPOBOAUTH HEMPEPHIBHYIO JAHATHOCTUKY
COCTOSIHMSI IPEIITPUATHUS B LIEISAX NPEYIPEKICHNS KPU3UCA ITyTEM aHAIN3a €ro MPEANOChUIOK

H. B. PoanonoBa oTMedYaeT, 4TO 3IKOHOMHKA XHMHYECKOTO MPOU3BOACTBA — 3TO
NeSTeNIbHOCTh OpPraHU3alMl «I0 pa3padOTKe U MPOBEACHHE PYKOBOJICTBOM IPEANPHUSATHS
HSKOHOMHYECKOW TOJMTUKUA 1O MPEeXyNpekICHUI0O HEPEeHTA0CIbHOCTH  XO3sIMCTBYIOIIEH
SKOHOMHUYECKOM €IHMHHMIBI, a B CIIy4ae €€ HACTYIUICHHs — IO O3JOpPOBJIECHHUIO COCTOSHMS
MPEATPUSITUS

Hexotopsie uccnenosarenu: A. I'. I'psasnoBa, 3. M. Kopotkos, I'. ®. Ocranenko, /1. B.
[TetyxoB ¥ Zip., B CBOMX OMpeEICNICHUSX OOpalaroT BHUMAaHHE Ha CO3UAATEIBHYIO CYIIHOCTh
Kkpusuca, Tak A. I'. ['psi3HOBa nuieT: « JKOHOMUKA XUMUYECKOTO MTPOU3BOICTBA — 3TO CUCTEMA
yOpaBi€HUs OpraHu3aluel, UMEIolas KOMIUIEKCHBIM, XapakTep U HalpaBjeHHas Ha
HEJOMYIIEHNE WM JIMKBUAAIMIO HETaTUBHBIX JUISI OPEANPUATANA  SIBICHUH  ITyTEM
WCIIOJIb30BAHUSI BCETO YIIPABJICHYECKOTO TMOTCHIMANA, pPa3pabOTKU U TPOBEACHHS Ha
NPEANPUIATUA  CIEUUAJBbHONM IpPOrpaMMbl, KOTOpas HMMEET CTPAaTEerMYeCKUi XapakTep, |
MO3BOJISIET JIMKBUAMPOBATH BPEMEHHBIE TPYAHOCTH, COXPAHUTh U MPUYMHOKUTH PHIHOYHBIE
MO3UIINHU TIPH JIIOOBIX 00CTOATENBCTBAX, IPU OMTOPE B OCHOBHOM Ha COOCTBEHHBIE PECYPCHI».

3apyOeKHbIe HUCCIIeIoOBaTEeNId PAa3AEsAiOT MBICIb O TOM, YTO OpPraHU3allvs KaK CHCTEMa,
MPOXO/as KPHU3UCHBIA MOMEHT B CBOEM pa3BHTHH, JHOO MpPEKpamlaeT CyIeCTBOBaHHE, OO
MepexXoIUT B HOBOE, Oonee ycroitunBoe cocrosiHue. M. Illymmerep ykaspiBal, 4YTO KpU3HCHBIC
SIBJICHHSI, pa3pylas SKOHOMHKY, (POPMHUPYIOT MPEINOCHUTKA MPEOIOJICHUSI KPUTHIECKOM (a3bl
LHKIIA.

W. Ancodd Beymensier IBa pa3NWYHBIX IpoLEcca B CTPYKTYpPE AaHTUKPH3UCHOTO
yOpaBJi€HUS: SKOHOMHMKA XHWMHMUYECKOTO IPOM3BOACTBA MPU YK€ HACTYNHUBUIEM KpHU3HUCE,
«pEaKTUBHOE HKOHOMHKA XMMHYECKOTO  IPOU3BOJCTBA»; OKOHOMHUKA  XHMHYECKOTO
MIPOM3BOJICTBA B LEJSIX MPEIOTBPALICHUS KPU3UCA «allpUOPHOE (omepexkarolee, ynpekaaronee.
MIPEBEHTUBHOE) SKOHOMHUKAa XMMMYECKOTo Mpou3BoAcTBa». (000mas BhIlIECKa3aHHOE,
OTMETUM, YTO CYIIHOCTh 3((HEKTHUBHOTO AHTHKPU3UCHOTO YMPABICHHUS COCTOUT M3 TpeEX
KJIFOYEBBIX MOMEHTOB: 3a0JJarOBPEMEHHOE BBISBICHHE M MPEAYNPEeKIECHUE KPHU3HUCa;
JUKBUAALMS KPHU3UCHOTO COCTOSIHUA C MHUHUMAJIbHBIMM MOTEPSIMU; OIpPEACICHHE HOBOM
yIpaBIEHUYECKONW CTpaTernyu M HUCIOJb30BaHUE (PAKTOPOB Kpu3Hca Ha 0Jlaro MOCIEAYIOLIETO
pasButus. B HacTosIee BpeMst 0COOEHHO 3HAYUMBIM CTAHOBHUTCSI MMOCJIETHUI MOMEHT.

Takum o6pa3om, 3hGEeKTHBHOE IKOHOMHKA XHMHYECKOTO INPOU3BOACTBA CTAHOBUTCS
CUCTEeMOW Mep, CIMOCOOHOW 3aJaTh KAYECTBEHHO HOBBIH YPOBEHb paOOTHI MPEANPHUSTHS.
[IpennpusiTie kKak XO3sIMCTBEHHAs €IMHUIA MMEET JBE CTOPOHBI CBOErO CYLIECTBOBAHUS —
¢byHKIIMOHMpOBaHHEe W pa3BuTHe.  DYHKIMOHMPOBAaHHE —  3TO  TMOJJEpKAHHE
KHU3HENEATSITFHOCTH CUCTEMBI, €€ CTaOWIBHOCTH;, Pa3BUTHE — 3TO MPHOOpPETEHHE HOBOTO
KauecTBa, YKPEIUIAIOIIETO >KU3HEACATEIbHOCTh B YCIOBUAX MEpeMEHHOH cpenbl. Kpusucel
BO3HHUKAIOT 10 MPHUYMHE HECOATAHCHPOBAHHOCTH MEXIy (DPYHKIIMOHUPOBAHHEM M Pa3BUTHEM,
MO3TOMY SKOHOMHKA XMMHYECKOTO IMPOU3BOACTBA TPAKTYETCS KAK OJHA M3 COCTABJISAIOIINUX
CUCTEMBI YIIPaBJICHUS MIPEANPUATHEM B LIETIOM.

AHTHKPU3UCHOE YNPABICHUS Pa3BUTUEM MPEANPUITHS OCYLIECTBISETCS C MOMOIIBIO
CIIELMAJIbHOM CTpaTerudecko mporpammel, onucanHo A. I. I'psa3HoBoN «ampuopHoe
(omepeskaroree) SKOHOMHKA XUMHYECKOTO MPOM3BOJACTBA MPHUMEHSIETCS YK€ NpU HATUIHH
clalbbIX CHUTHaJIaX O TpSAAyLIEHd OMACHOCTH, B O3TO BPEMsI AKOHOMUYECKOE COCTOSIHHUE
OpraHM3allK elle MO3BOJSIET OCYUIECTBIATh WHBECTHIIMH B IMPOU3BOJCTBO U 00OECNEUHMBATH
MOBBIIIEHUE POCT KOHKYPEHTOCIOCOOHOCTH u3enuil mnpennpustus. [Ipuy sToM OCHOBHOE
BHUMAaHHUE  YJEISeTCs  POCTy  TEMIOB  HM3MEHEHHMS  aCCOPTUMEHTA,  MOJEpHHU3AINU
MIPOU3BOJICTBEHHOH CHCTEMBI, 00eCTieueHIIO OBICTPOTHI pearnpoBaHus Ha H3MEHEHHUE CIIPOCa.
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Takum o006pa3om, B 5SKOHOMHUYECKOH HayKe HET OOIIENPUHATOrO ONpPEeeICHHs
AQHTUKPU3UCHOTO YIIPABICHHS, TOITOMY MOKHO MIPU3HATH HAJTMYHUE JIBYX MOJXOJIOB:

1) ynpaBneHust B epuoJ KpU3Hca;

2) KOMILJIEKCHOTO yTpaBJIeHHE ¢ MOMEHTa BOHUKHOBEHMA Npeanpustus. [[Ba moaxona
HepasJeNbHbl TaK JK€, Kak (DyHKIMOHUpOBaHME M pa3BuTHE Mnpeanpuarus. Ho B HOBBIX
HSKOHOMHUYECKUX YCIIOBHSX HCIOJb30BaHUE (PAKTOPOB KpU3MCA I JalbHEHIIero pa3BUTHUS
Oynmer ompeaeniarb S(()EKTUBHOCTh AHTHKPU3UCHBIX MEpP M CHOCOOHOCTh OpraHU3aIluu
COOTBETCTBOBATH MHPOBOMY YPOBHIO U 3aHUMATh BHICOKHE KOHKYPEHTHBIC TTO3UIIHH.

C mo3uuuil cTpaTernyeckoro MEHEPKMEHTa HSKOHOMHKA XUMHUYECKOro HpPOM3BOJCTBA
HAuMHAEeTCAd HE C aHaiu3a OallaHCca MPEANPUATHS U OCYIIECTBJICHUS YpE3BbIUANHBIX MeEp IO
HEJIOMYLIEHUIO HECOCTOSTENBHOCTH, & C MOMEHTA ONPEAEICHNs MUCCUH U LieJIeH peanpusThs,
MOJICP)KaHUSI  CTPATETMUECKOro IOTEHLHUala, CIIOCOOHOro o0ecrneynBaTb B TEUYCHHUE
MIPOAOIDKUTEIBHOIO EPHO0JIa KOHKYPEHTHOE NMPEUMYILECTBO NMPEANPUATUS KaK Ha BHYTPEHHEM,
TaK ¥ Ha BHEIIHEM pbIHKaX. Torna 5KOHOMHUKA XMMUYECKOTO IIPOU3BOICTBA - 3TO:

- @aHQJIN3 COCTOSIHUS MaKpO- U MUKPOCPEAbI U ONPEIeIeHNe MUCCUU NTPEIIPUATHS;

- MCCIeI0OBaHNE SKOHOMHYECKOT0 MeXaHH3Ma BO3SHUKHOBEHHS KPU3HCHBIX CHUTYAIlMd H
CO3/IaHME CHUCTEMbl CKaHMPOBAHUS BHEIIHEH M BHYTPEHHEH cpel NpeanpusiTHs C LEIbo
paHHEro oOHapY>KEHHS «CIAaObIX CUTHAIOB» 00 yrpo3e NpHOIMKeHU KPU3HUCa;

-CTPAaTerHYeCKNii KOHTPOJUIMHT IESTEIbHOCTH TPEANPHUATHS W BBHIPAOOTKA CTpATETHH
MIPEJOTBPALLEHUS €r0 HECOCTOSITEIbHOCTH;

- OmnepaTHBHAS OICHKA W aHAJIU3 (PUHAHCOBOTO COCTOSIHHS MPEIIPUSATHS, U BBISBICHUE
BO3MOXXHOCTH HaCTYIUIEHUS] HECOCTOSITEIbHOCTH (OaHKPOTCTBA);

-pa3paboTKa TPEANOYTHTEIHHONH MOJUTHKH TIOBEACHUS B YCJIOBUSAX HACTYIHBIIETO
KpHU3HUCa U BbIBOJA U3 HETO MPEIIPUATHS;

- TIOCTOSTHHBIM y4eT pHUCKa MPeIIpUHIMATEIbCKON NEATEIIbHOCTH M BBIPA0OTKA MEp IO
€ro CHUKEHUIO.

Takast TpakTOBKa CyIIHOCTH AQHTUKPU3UCHOTO YIIPABICHUS  OMpPEIENIeT  ero
MIPEJOTBPALIAIOILY 0, OTIEPEXKAIOLIYI0O HAPaBIEHHOCTb.

Psn  aBTOpOB B AHTHKPU3WCHOM YINPABICHHH OCHOBHOE 3HAYEHHUE MPHIAIOT
MIPEJOTBPALLCHUIO HEIUIATEKECIIOCOOHOCTH U HECOCTOSTEIbHOCTH MPEANPUATHS U MPEAIaraoT
CJIETyIOIIIEE €ro onpeeeHue. JKOHOMUKAa XUMUYECKOI0 ITPOU3BOJICTBA - ATO:

- TpeABapUTENbHAsl JAWArHOCTUKA NPUYMH BO3HUKHOBEHHS KPU3HUCHOW CUTyallud Ha
MPEIIPUSTHH;

- aHalM3 BHEUIHEW Cpelbl M MOTEHLMala KOHKYPEHTHBIX MPEUMYLIECTB MpPEINpUSTHS
JUIsL BBIOOpA CTPATETHH €0 Pa3BUTHS,

- OW3Hec-IJIaHUPOBAHUE MOBBIIMIEHUS! KOHKYPEHTHBIX MPEUMYILECTB U (PUHAHCOBOTO
03JIOPOBIICHUSI TIPEITPUSATHS;

- paspaboTka mpoueAayp (HUHAHCOBOTO O3OPOBICHUS NPEANPHUITUS U CUCTEMBI
KOHTPOJIA 32 UX peaN3alne.

Bbosee npaBuiibHO paccMaTpUBaTh 3KOHOMHUKA XMMHUYECKOTI'O IPOU3BOJICTBA KAK CUCTEMY,
HUMEIOLIYIO CIEAYIONINE JIEMEHTHI:

-IPOTHO3UPOBAHUE KPU3HCA;

- Mpo(MITAKTHKA KPU3HUCA;

- IPEOI0JIEHUE KPU3HUCA;

- BBIBO/JI IPEATIPUATHUS U3 KPU3HCA;

- HelTpann3anus MocyieACTBUN KpHU3Hca.

CyTb aHTUKPHU3HCHOTO YIIPABIICHHS 3aKITFOUACTCS B I[eJICHANPABICHHOM BO3/ICHCTBUU Ha
NpEeaNpUsiTHE C LEJIbI0 CBOCBPEMEHHOM MpO(UIAKTHUKH OaHKPOTCTBA, JMOO MPU BXOXKACHUU
MPEINPUSATHS B KPU3UCHOE COCTOSHHUE - B CBOEBPEMEHHOM BBIBOJIC €T0 U3 KPU3HCA.

Otcros1a, 5KOHOMUKA XUMHUYECKOT0 MPOU3BOJICTBA -- ITO CUCTEMa YNpPaBIEHYECKUX Mep
[0 TUarHocTuke (a), npexaynpexjaeHuto (0), HeWTpanuzauuu (B) U MPEOJOJICHUIO0 KPU3UCHBIX
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SBJICHUN M UX MPUYMH Ha BCEX YPOBHSIX IKOHOMHUKH («UeThIpe M»- MHUKpPO- , M€30- , MaKkpo- ,
MUPOBOI ypoBHH). [laHHOE OmpeneneHue ABseTcs Hanboiee KOMIJIEKCHBIM, BCEOOBEMITIOIINM,
KOTOpO€ U MPUMEM 32 OCHOBY.

[Ipu ompeneneHuu, JAaHHOM BBIIIE, BCAKOE AKTHMBHOE BO3JCHCTBHE HA HKOHOMHKY C
nenpto obecrieueHuss ee dPPekTUBHOr0 (YHKIIMOHUPOBAHUS OTHOCUTCS K AHTHKPU3UCHOMY
ynpaBieHuto. Ho Toraa B 4eM COCTOMT paziuyuue MEXIY BaXKHEHITMMHM SKOHOMHUYECKUMHU
TUCHUIUIMHAMU ((DUHAHCOBBIM aHAIM30M, CTPATETHMYECKUM M TAaKTUYECKUM ILITAHUPOBAHUEM,
MapKEeTUHTOM, HHBECTUPOBAHUEM, MEHEKMEHTOM U JIp.) M aHTUKPU3UCHBIM YIIpaBJIeHHEM?

DKOHOMHMKA XHMHUYECKOTO IPOM3BOJCTBA BKIIIOYAaeT B ce0s Bce ATH JAUCLUIUIMHBI,
COOTBETCTBYIOIIUM 00pa3oM BUAOU3MEH:s, TpaHchopMupys W oOBeIUHSAS UX NPH 3TOM B
€IUHYI0O CHCTEMY Ha OCHOBE OJHOTO KpUTEpUs: JMAarHOCTHKA, MpeaynpexIeHue,
HelTpanuzanus, npeonoiieHre Kpuzuca. Pazymeercs, 5JKOHOMHKa XMMHUYECKOTO MPOU3BOICTBA
CYIIECTBEHHO OTJIMYAETCs OT TPAJAWLMOHHOIO YIIPABICHUS MNPEANPUATUIMU, HMEET CBOIO
cneuu(uKy, KOTopas CBS3aHAa C CYIIECTBEHHBIMH HM3MEHEHHUSIMH B YCIOBHSAX JEATEILHOCTH
MPEeNNpUsITH, a TakKe C HeNpeACKa3yeMOCThbI0O CHUTyalldkd WU HOBBIMHU YIIPaBIEHYECKUMU
npobremamu. B ycrnoBuWsX Kpu3uca, KpPU3UCHBIX TEHICHIMHA WJIM HMX IOCISACTBUH Ha
oTpeieNIeHHbIA MEePUO MOTYT U3MEHUTHCS LIeNU AeATeIbHOCTH npeanpusarus. Mmeercs eme u
(akTop BpeMEeHH, OTIYIIEHHOTO 110 3aKOHY Ha BBIXOJ U3 OaHKPOTCTBA M MOTAIIEHUE JTOJTOB.

B miane opranmszanuu pecypcoB Uil JOCTHXKEHHUs Lenu TpeOyercs Ooisiee ruOKas
CTPYKTypa pachpefielieHusi PECypcOoB B COOTBETCTBHHM C aHTHKPHU3UCHBIMU IMpHOpUTETaMU. B
YCIIOBHAX KpHU3Hca TpeOyeTcsl Mopoi MEHSIOMAsCs Ha XOAYy B COOTBETCTBUU C M3MEHEHUSIMHU
BHEIIHEHW cpeabl OpraHu3allMOHHAs CTPYKTypa YIpaBieHHA. B oTiudme OT TpaauIMOHHOTO
yIOpaBJICHUs, Ha TEPBBIH IUIAH B  AHTHKPU3WCHOM  YNPABICHWH YacCTO  BBIXOMAT
HEMpeICKa3yeMOCTh B JEHCTBHUSX, OTCYTCTBHE YETKOTO pacmpeAefieHus (QYHKIHH Mexay
YYaCTHHKAMHU Ha JUTMTENBHBIA TIepro]]. Bo3HUKAIOT U Takue (pakTophl, KaK HEJOCTOBEPHAS U
HefocTtaToyHas wuH(opManus. B ycloBusSiX aHTUKPU3UCHOTO YIPABIEHUS YCHUIMBAIOTCS
MOTHBAIUH K O0Jiee YIIOPHOMY M CAMOOTBEPKEHHOMY TPYAY B LEISX MPEOI0JICHUS BPEMEHHBIX
TPYIHOCTEH, CIEAOBaTENbHO, BCTYMAIOT B CHJIy HOBBIE, MOPOH HEOPAWHAPHBIE CHCTEMBI
MOOIIPEHUS U CTUJIb PYKOBOJICTBA.

TepMuH D>KOHOMHKA XHMHYECKOTO MPOU3BOACTBA MOXET TMPUMEHSITHCS B JIBYX
3HAYCHHUSX - B ITUPOKOM U Y3KOM CMBICIIE.

B mmpokoM cMbIcie ompeneneHne AaHTUKPU3UCHOTO YMPaBICHHsS J[JaHO BBIIIE.
OO000IIeHHO, 3TO CUCTEMHOE YIIPABICHUE TEM WM MHBIM OOBEKTOM XO3SMCTBOBAHUS HA TOM
WJIM UHOM YPOBHE SKOHOMHUKH, MO/ YTIIOM 3pEHUS IPOTHUBOICHCTBUS KPU3UCY.

B y3koM cMbIcie 9SKOHOMHKAa XHMHYECKOTO IPOU3BOJICTBA - JTO CHCTEMaA
OpTraHU3aIMOHHO-YIIPABIEHYECKUX MEP B OTHOIICHUU OTIEIBHOTO MPEAMNPHUSATHS, TONABIIETO B
COCTOSIHME KPH3HCAa, YTO OOBIYHO BBIPAXKAETCS B HEIUIATE)KECIIOCOOHOCTH, KOTOpasi, B CiIyJae ee
3aTSHKHOTO HEMPEOAOIMMOr0 XapakTepa, HeUTpalu3yeTcss 4yepe3 mpoueaypy OaHkporcTBa. B
MPAaKTUYECKON JEATENBHOCTH OaHKPOTCTBO SIBIISIETCSI PE3yJIbTATOM pAa3BHTUS KPHU3UCHOTO
(DMHAHCOBOTO COCTOSIHUS TPEANPUATUS -- KOTJlda OHO MPOXOAUT MYyTh OT SMU30JUYECKON [0
YCTOMUYMBOW HECTIOCOOHOCTH YAOBJIETBOPATH TPEOOBAaHHS KpPEAWTOPOB, B TOM 4YHCIE TI0
00s13aTeNTbHBIM IIJIaTeKaM B OI0/DKET U BO BHEOIOIKeTHBIE (DOHMBI. B 3TOM citydae mpennpusiTue
MPOXOAUT TPOLEAYPY JUKBUIALNNHU, MPOAAKH €ro HMMYIIECTBA M pacuera ¢ KpeOUuTOpaMu
(mpornienypbl 6aHKPOTCTBA).

JIisi aHTUKPHU3UCHOTO VYIPABICHUS B Y3KOM CMBICIE OOJBIIOE 3HAYCHHE HMEET
ycTaHoBJeHHEe (akTa (PUHAHCOBOM HECOCTOATENBHOCTH mpeanpusatus. OduimanbHoe
yCTaHOBJICHHE Takoro (akra peryiupyercs 3akoHojaredbHo. K HecocTosTenbHOMY B
(MHAHCOBOM OTHOIICHUH TMPEANPHUITHIO MOTYT OBITh TPHUMEHEHBl pa3IUYHbIE MEpHI
BO3JICHCTBHS:

1) cMeHa cOOCTBEHHHKA, B TOM UUCJIE IPUHYIUTENbHAS TPUBATH3AIIHS;
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2) Ha3HAaYEHHE ApOUTPAKEM YTPABIISIONIETO MPEANPUIATHEM CO CTOPOHBI (BPEMEHHOTO,
a/IMAHUCTPATUBHOTO, BHEIIIHET0, KOHKYPCHOTO0);

3) BbICTaBIIEHUE YAaCTU UMYLIECTBA Ha ayKIMOH;

4) BeICTaBJICHUE MPEANIPUATHUS HA MHBECTULIMOHHBIA KOHKYPC;

5) mnpuBneueHue 3aiiMOB Toa TapaHTuu (DenepalbHOTO IEHTPa, AIMUHHUCTPAIIUN
CyOBEKTOB (eniepannu, HaAeKHBIX OaHKOB U JIp.);

6) nepenava MpeanpusaTHs B TPACTOBOE YIIPaBJICHHUE;

7) peopraHuzanus TpeANnpHUATHsS (pa3yKpylHEHHE Ha OTAENbHbIE MPEeIpUsiTHUs,
MPUCOEANHEHHE K JApPYyroMy NPeInpUATHIO WIH KOPIOpalMH, CIUSHAE HECKOJIbKUX
MIPEANPUATHI);

8) NUKBUAALNS IPEATIPUATHSL.

[Iporiecc peanuzanuy aHTUKPU3UCHBIX TMPOLEAYP HPUMEHHTENIBHO K JEATEIbHOCTH
MPeANPHUATHI-TOKHIUKOB Ha3bIBAETCS aHTUKPU3UCHBIM ITPOLIECCOM.

AHTHKPU3MCHBIA  TIpOIECC  pealu3yercs MpU  I[OMOIIM  CUCTEMbI  METOJOB
AQHTUKPHU3UCHOTO YIPABIEHUS W AHTUKPU3UCHBIX MPOLEAYP MPUMEHUTENIBHO K JESTeNIbHOCTH
NpeAnpUsITUi-T0KHUKOB. B neiictByromem  3akoHE BCSI  COBOKYMHOCTh — HPOLEAYP,
MPUMEHSIEMbIX K MPEINpUATUAM-IAODKHUKAM (SKOHOMHMKA XHMHUYECKOTO IPOU3BOJICTBA),
MOJIpa3/IeNsieTCsl Ha JIB€ OCHOBHBIE TPYMITBL: 1) mpole yphl NpeaynpexIeHust 0aHKpOTCTBa U 2)
JMKBUIAIIUOHHBIE TIPOLICYPHI.

1) K mpouenypam npenynpexaeHus 6aHKpOTCTBA OTHOCATCS:

- nocyneOHas caHalus;

- HaOJII0IEHHE;

- aIMHHUCTPATHBHOE YIIPaBJICHHUE,

- BHEIIIHEE YIIPaBJICHHUE.

['maBHast menb JaHHBIX TPOLEAYP - 00ECTIEUYUTh BBIXOJ MPEIANPUATHS U3 KPU3UCA H €Tro
MJ1aTEeKECOCOOHOCTD.

Takum o0Opa3oMm, OCHOBHOE OTIMYME BCEX MPOLEAYp MNPEAYNpPEeKICHUS OaHKpOTCTBA
3aKJII0YaeTCs B TOM, YTO WX NPUMEHEHHE HE BJeYeT 3a CO0OW MpeKpalleHus IesTeIbHOCTH
MpeINpUsSTHH-I0DKHUKOB. [ 1aBHas 3amava 31ech - 00eCHeunTh BBIBOJ NPEANPHUATHS W3
HEIUIaTEeKECITIOCOOHOTO COCTOSIHUS U HOpMaJibHOE ero (yHKIIMOHUPOBAHHUE.

2) K JMKBHIAIIMOHHBIM TIPOLEAYpPaM OTHOCSTCS: TPUHYIUTEIbHAS JTHKBUIAIUSL
MPEANPUATHS-TOIDKHUKA TI0 PEIIEHUI0 apOUTPaKHOTO CyAa; JOOPOBOJIbHAS JTMKBUIAIUS
HECOCTOSITEIBHOTO PEANPUITHS [TOJT KOHTPOJIEM KPEIUTOPOB.

B omnumume OT mnpeaynpeauTeNbHBIX JTUKBHIAIMOHHBIE TMPOIEIYyphl BEAYyT K
MPEKPAIICHUIO JEATENBHOCTH NpeAnpusTHid. JIMKBHIAMOHHBIE TPOIEIYPHl OTPAKAIOT
collep’kaHrue OAHKPOTCTBA B Y3KOM CMBICJE CIIOBAa, MOHUMAeMOTO TOJIBKO KaK JIMKBUAAIIMS
HECOCTOSATENBHBIX TPEATIPHITHH.

COBOKYMHOCTh TPOLEAYP NPEAYNPEXKICHUS W JIUKBUIAIMM TPEACTaBISIeT COOOM
OaHKPOTCTBO B IIMPOKOM CMBICJE CJIOBa. BCIO 3Ty COBOKYIHOCTH INpolenyp OaHKpOTCTBA B
IIMPOKOM CMBICIIE CJI0BA OMPEIEINAIOT KaK aHTUKPU3UCHBIE TPOIIEAYPHI.

CoOcTBeHHO TIpoleAyphl OaHKpOTCTBA (OAHKPOTCTBO B  Y3KOM CMBICIEC CJIOBA)
BBICTYIAIOT COCTABHOM YaCThI0 aHTUKPHU3UCHBIX MPOLIETYP.

Takum 00pazom, OaHKPOTCTBO, Kak M JIFOOOH JAPYrol SKOHOMHUKO-IIPABOBOW HHCTHUTYT,
ClelyeT paccMaTpUBaTh KaK MHCTPYMEHT JOCTHKEHHS TEX WJIM MHBIX LEeJIe IKOHOMUYECKOU
MOJINTUKU TOCyAapcTBa. DKOHOMHUYECKHUHM CMBICT HHCTUTYTa OAHKPOTCTBA B TOM U COCTOUT, YTO
3TOT MHCTUTYT JOJKEH CIYKUTh MEXaHM3MOM YCTaHOBIEHHUS Oojee 3PPEeKTUBHOTO peKUMa
yIpaBJICHUSI TIPOM3BOJCTBEHHBIMH pPECypCcaMH Ha YPOBHE XO3SHCTBEHHBIX €IWHUI] -
MIPEAIIPUATHH.

Otcroga cienyer, 4To B JEWCTBUTEIBHOCTH OAHKPOTCTBO - 3TO IO CBOEW CYyTH HeE
paspyliuTenbHas, a co3ujaTeNnbHas Mepa, HampaBleHHas, B TMEpPBYI odepedb, Ha
BOCCTaHOBJICHME HOpPMaJbHOW paloThl mpeanpustus. JIumpb Te MarepualbHblE PECYpPChl U
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CTPYKTYpbl YIpaBiI€HHUS MMM, KOTOpPbIE€ B MPUHLUIE HE MOTYT 3()PPEKTUBHO HCIIOIB30BATHCS
(HarpuMep, IPUHOCUTH MPUOBLIB), JOJKHBI OBITh JTUKBUAUPOBAHBI.

OCHOBHO# XapaKTEPUCTUKOW JIFOOOW HKOHOMHYECKON CHCTEMBl, M OJHOBPEMEHHO
LeNIeTIoNIaraHieM  YIpaBIAIONIET0  BO3JACHCTBHS Ha  Hee, sBIsAeTcs AP (EKTUBHOCTh
WCIIOJIb30BAaHUsl TPOU3BOJCTBEHHBIX PECYpcoB (IMPHUPOJHBIX, TPYAOBBIX, KaMUTAIbHBIX),
HaXOJALINXCS B PACIOPSDKEHUM TAaHHON CUCTEMBI. DTO BEPHO KaK B OTHOIIEHUH TOCYJapcTBa B
L[EJIOM, TaK U B OTHOIIEHMHM KOHKPETHOTO Hpeanpustus. DPPeKTUBHOCTH JTH0O0H CHCTEMBbI
MO>KHO OIICHUTH TOJIHKO IO OTHOIICHHUIO K LIEJIH, Paad KOTOPOU BBHIOIHIETCS AaHHAS (YHKIIHUS.
Kpurepuem >¢ghekTuBHOCTH (DYHKITMOHHUPOBAHUS CHUCTEMBI SIBJISICTCSI CTENEHb (BEPOSTHOCTBH)
JOCTIDKEHUSI TTOCTaBJICHHBIX mepen Heil neneld. Ilytu m cmocoObl poctrxkeHus >PQPeKTHBHON
NEeSTeNIbHOCTH Ka)KJash OpraHu3alus BBIOMpAaeT B 3aBUCHUMOCTH OT IleJied pa3sBUTUS U
CUTYaIlMOHHBIX 0COOEHHOCTEH ee (yHKIIMOHUPOBAHUSI.

Kpurepuem »>ddexTUBHOCTH  aHTUKPU3UCHOTO  YIIPABJICHUS  SABIAETCS  CTENEHb
JOCTIDKEHUS LeJIeld CMATYEHUS, JOKaJIM3aluyd WU MO3UTHBHOTO HCIOJB30BAHUS KpHU3HCa B
COTIOCTABJICHUH C 3aTPauY€HHBIMU Ha 3TO PECypCaMHu.

B 3aBucuMocTM OT CTaAMM KpU3HCA, B KOTOPOW HAXOOUTCA TPEANPHSTHE,
YCTaHABIIMBAIOTCS COOTBETCTBYIOILIUE II€JIM, A, CIIEOBATEIbHO, U KpUTepUu 3(H(PEKTUBHOCTH.
Tak, mpu OCYIIECTBICHHM BHEIIHETO YIpPaBICHHUS KpuTepueMm dS()(HEKTUBHOCTH SBISIETCS
BOCCTAQHOBJICHHE IUIATEKECIIOCOOHOCTH TMPENNpPUATHS, @ TPU KOHKYPCHOM MPOHM3BOJICTBE -
yIOBJIETBOPEHUE TPEOOBAHUN KPEAUTOPOB 32 CUET MPOJAKHU KOHKYPCHON MacChl TOJDKHUKA.

VicTopuss CTaHOBIIEHUS W Pa3BUTUS PBIHOYHOW HKOHOMHKH BO MHOTHX CTpaHax
CBUJCTENHCTBYET O TOM, YTO HEPAaBHOMEPHOCTH Mpolecca ee HyHKIIMOHUPOBAHHUS, KOICOAHMUS
00BEMOB TPOW3BOJACTBA M COBITa, BO3HUKHOBEHHE TIIYOOKHX CIIaJ0OB MPOU3BOJCTBA, YTO
XapaKTepu3yeTcsl KaK KPU3HCHAs CHUTyallus, CJIEAyeT paccMaTpuUBaTh KakK HEKYH OOIIyro
3aKOHOMEPHOCTh. OJTa 3aKOHOMEPHOCTh TECHO YyBSi3aHA C OIpPEICIICHHBIM XapaKTepoM
KU3HEHHOTO IUKJIA IPEIIPUITUS .

OCOOCHHOCTBIO SIBISIETCS TO, YTO KPU3HMCHBIE CUTYAaIlMH BO3HUKAIOT HA BCEX CTAJMAX
KU3HEHHOTO LWKJIA MpeAnpusaTus. Peannsanus Bcell COBOKYITHOCTH aHTUKPU3UCHBIX MPOLEAYP
(0aHKPOTCTBO B HIMPOKOM CMEICIIE CJIOBA) HAUMHACTCS Ha OINPEIEICHHOM JTalle KU3HEHHOTO
LUKIA: B YCIOBHUAX  PE3KOTO  CHaja,  XapaKTepU3yIoUlerocs, Kak  MpaBuio,
HETUIATe)KECTIOCOOHOCTRIO MPEaNpUsATH. B TO ke Bpems Mepbl aHTHKPU3MCHOTO YIpPaBICHHS,
HaxoJsIMecs 3a paMKaMHu Tporenyp OaHKpOTCTBa U TMPHU3BAHHBIE HEUTPaIU30BaTh
MOCTICICTBUSl BO3HUKHOBEHHS KpPU3HUCHBIX CHUTYyallMii, TPHUMEHSIOTCS Ha BCEX CTaAHMAX
KU3HEHHOTO 1IUKJIa KOMIaHHUH.

COOTBETCTBEHHO JKOHOMHKA XHMHYECKOTO IPOM3BOJICTBA OXBATHIBAET BCE CTATUH
Pa3BUTHS KPU3UCHOTO MPOIlecca, B TOM YHUCIIE U €r0 MPOPHUIAKTUKY.

OKOHOMHKa XHMHYECKOTO IPOU3BOJICTBA MPEANPUSATHEM COCTOUT W3 KOMILIEKCA
noacucteM. Kaxaast moacucreMa aHTUKPU3UCHOTO YIPABICHUS COOTBETCTBYET OMpPEEICHHON
MOJICUCTEME YTIPABJICHUS! HOPMAIBHO (PYHKIIMOHUPYIOMKM TpeanpustiueM. [Ipu s3Tom kaxkmas
MOJICUCTEMA YTIPABJICHUS IPUMEHUTENBHO K 3J0POBOMY MPEANPHUITHIO ONPEAeICHHBIM 00pa3oM
BUJIOM3MEHSETCS C TMO3UIHMHA TNPOQWIAKTUKA WIH TPEOAOTCHUS KPU3UCHBIX SBICHHM.
Hampumep, moxacuctemMe  MapKETHHTOBOTO  YMPAaBICHHS ~ 3[OPOBBIM  MPEANPUATUEM
COOTBETCTBYET noJicucTeMa AHTUKPU3UCHOTO MapKETUHTOBOTO yIpaBJICHUS
HEIUTaTeXKECIIOCOOHbIM TpenmnpustieM. I[lpu sTomM monasmsioiee OOJBIIMHCTBO METOOB
MapKeTHWHTa, BHJIOB MAapKETUHTOBBIX CTPATETMd M TAaKTHK, NPUMEHUMBIX K 3I0pPOBOMY
MPEANPUATHIO, TMPUMEHSIETCS Takke K MPEINpHUITHIO, TEPEKUBAIOLIEMY KPHU3UC, OJHAKO C
OTIpeNIeICHHBIMU BUIOW3MEHEHHUSAMH, AOMOJHEHUSMHU U T.II., YYUTHIBAIOIIUMH HEOOXOIUMOCTh
Mpo(UTAKTUKY U TIPEO0TICHUE KPUZUCHBIX SBICHUIA.

C ydYeTroM CKa3aHHOTO BBIIIE, OYEPTUM OCHOBHBIE MOJCHCTEMBI AHTHUKPH3HCHOTO
yHOpaBIeHUs MPEANPUITHEM.
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1. TIlomcucrema [WMAarHOCTUKA ¥  TPOTHO3UPOBAaHUS (UHAHCOBOIO  COCTOSTHUS
MPEANPUATHS B €IUHCTBE C OIEHKOW TEXHUKO-TEXHOJIOTUYECKUX MapaMeTpOB MPOU3BOJICTBA, C
y4eTOM MOPaiIbHOIO U (PU3NYECKOT0 M3HOCA. BaxkHa paHHSsS AMarHOCTHKA KPU3UCHBIX SBJICHUU
Ha TPEINPHUSITHH, YTO MO3BOJIAET OBICTpPEE, U TEM C MEHBIIMMHU MOTEPSMH, OCYIIECTBUTH Ha
HEro aHTUKpU3HCHOE BosznelcTBHe. Eme Oonee 3()PeKTUBHBIM SBISETCS MPOTHO3UPOBAHHUE
BO3MOXXHBIX KPHU3UCHBIX SBICHUI M COCTOSHHI, UYTO TO3BOJSET MPUHSATH MPEAYIPEAUTEIHHBIE
MephI B BOOOIIIE M30€KaTh KPU3UCHBIX MPOIIECCOB.

2. Tlopcucrema MapKeTHWHTa, BKIIOYArOMIass B ce0s pa3pabOTKy aHTUKPU3HCHOMN
MapKETUHTOBOM CTpaTeruu U TAKTUKHU KaK OTHOCUTENBHO MPOMUIIS ASSITENbHOCTU MPEATPUSTHS
B I[EJIOM, TaK ¥ PUMEHUTEIHHO K KOHKPETHBIM BHJIaM TIPOIYKIIHH.

3. [loacucremMa aHTUKPU3UCHON WHBECTUITMOHHOW TOJIUTUKH, KOTOPAsi BKJIIOYAET B ce0s
pa3paboTky 3¢ (HeKTHBHOM MHBECTULIMOHHOW MPOTPaMMBI cpa3y B HECKOJIBKUX pa3pe3ax:

a) TEXHUKO-TEXHOJOTHYECKOH OOOCHOBAHHOCTH M A((PEKTUBHOCTH HHBECTUITMOHHBIX
MIPOEKTOB;

0) ux (hMHAHCOBOW OKYNAaeMOCTH M PEHTA0CIHHOCTH;

B) HaxOXICHHE HCTOYHMKOB (PMHAHCHPOBAHUS W WHBECTOPOB, B TOM 4YHCIIE U TPHU
MOMOIIY TOJyYEHHUs] TapaHTUHU TOJI 3a€MHBIE CPEICTBA CO CTOPOHBI JOCTATOYHO MOUIHBIX U
HAJC)KHBIX YKOHOMUYECKUX CTPYKTYP MU OPTaHOB BIACTH.

4. TlogcucTema yrpaBiieHHsI TIEpCOHANIOM (TpeAroiaraeT OOHOBJICHHE YacTH KaJpoB,
MOBBIIICHUE KBaTH(PUKAIUU PaOOTHUKOB, W3MEHEHHE CHCTEMBbI YIIPABICHUS MEPCOHAIOM,
pa3paboTky Oosnee 3((HEKTHBHBIX CTHUMYJIOB W CAaHKIHMHA, YIyYIICHUE TPYIOBOW M OCOOCHHO
TEXHOJIOTHYECKON JUCHUIUIMHBI, CO3JaHuE OJaronmpusTHOTO COIUATBHO-TICHXOJIOTHYECKOTO
KJIMMaTa B TPY/1I0BOM KOJUIEKTHBE).

5. Iloacucrema mpOU3BOJACTBEHHOIO MEHEKMEHTa, KOTOpas OXBAaThIBACT YIPABICHUE
TEXHUKO-TEXHOJIOTUIECKOI CTOPOHOM MPOU3BOJICTRA.

6. Ilomcucrema  (MHAHCOBO-?KOHOMHUYECKOTO  MEHEDKMEHTA,  OXBaThIBAIOIIAS
ynpapiieHue (UHAHCOBBIMA pECypcaMd H JICHSKHBIMH TIOTOKAMHU MPEANPHUATHSI. ITO
MOJICHCTEMA TECHO CBSI3aHHA C MOACUCTEMON (PMHAHCOBOM THAarHOCTUKHU.

7. IlogcucTema OpraHU3aIMOHHO-YIIPABICHUYECKUX MEp 0 JTUKBUAALNU MPEIIPUATHS,
KOTOpasi CYIIECTBYeT B HOPMajbHBIX YCJOBHUSX XO3SMCTBOBAaHWS JIHIIb B KauecTBE
BO3MOKHOCTH. OJHAKO €CNIM MPEONpPHUSTHE CTAHOBUTCS OAHKPOTOM M HET BO3MOXKHOCTH €T0
037I0POBUTH, 3Ta TOJCHUCTEMa W3 MOTECHUHUATbHOW MpEeBpallaeTCs B peEalbHYIO; IPaBOBas
CTOpOHA JEHUCTBHSI 3TOM CHCTEMBI JOCKOHAIBHO IMPOMHCAHA B 3aKOHE O HECOCTOSTEILHOCTH
(6ankpotctBe) mpennpustus. OCHOBY HEHCTBUS 3TOM TMOJCHCTEMBI COCTAaBJISET MpoJaxa
MMYIIECTBA MPEANPUATHS TI0 PEIHOYHBIM IICHAM U TOTAIIEHUE €ro JO0JTOB 3a CYET BBIPYUIKH OT
peanu3aiyu B COOTBETCTBUU C OYEPETHOCTHIO, YCTAHOBICHHON 3aKOHOM.

Bonpocs! u 3ananus

3amanue 1. BeiOepuTe npaBuiIbHBINA OTBET Ha 33JaHNE TECTOBOTO XapaKTepa.
1. ITo cTpyKType OTHOLIEHUH B COLMAILHO-I)KOHOMMUYECKON crcTeMe, 1o JU(pepeHIrauy ee
Pa3BUTHS MOKHO BBIJICIUTD CIEIYIOIINE IPYIIbl KPU3UCOB:
a) ynpasisieMble, HeypaBisieMble, YaCTUYHbIE, CHCTEMHBIE;
0) mpUpoHbIE, OOLIECTBEHHBIE, IKOJIOTUYECKUE;
B) 9KOHOMHUYECKHE, COLIMATIbHbIC, OPIraHU3aLMOHHBIE, TICUXO0JIOIMYECKUE, TEXHOJIOTHUECKUE;
I') BCE BBIIIIE IEPEYUCIICHHBIE.
2. MoXeT 11 aHTUKPU3UCHBIA MEHEPKMEHT BCEr/1a YIPABIATh KPU3UCHBIMU CUTYALUSIMU:
a) 1a;
0) Her.
3. Kpusuc — 10!
a) BO3MOKHOCTh BOSHUKHOBEHHS yOBITKA, U3MEPSEMOTO B JCHEKHOM BBIPAKECHUU;
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0) KkpaifHe 000CTpeHHEe MPOTUBOPEUYHI B COITMATHHO-IKOHOMUYECKONW CHUCTEME (OpTraHHM3aIliu),
YIPOXKAIOUIEN €€ KU3HECTOMKOCTH B OKPYKAIOILIEH CPEAE;

B) IPKO BBIPQ)XCHHAs HEOMPEJIEJICHHOCTh B HEOAHO3HAYHOCTU TPOTEKAHMSI peajbHBIX
HSKOHOMHYECKMX  TPOLECCOB, B  MHOroOOpa3MM  MpPEBpAIICHUS  BO3MOXKHOCTEH B
NEHCTBUTENBHOCTD, B CYIIECTBOBAHUU MHOXKECTBA (KakK MpaBMiIO, OECKOHEUHBIX) COCTOSHUH, B
KOTOPBIX paccMaTpUBAEMBbIi B JWHAMHMKE OOBEKT MOXKET HAXOIUThCS B OyAyIIMA MOMEHT
BpEMEHH.

4. Hen30exHbI JIN KPU3HUCHI B COLIMATBHO-9KOHOMUYECKOM Pa3BUTHH:

a) na,

0) na, B cmyyae BOBHUKHOBEHHUSI HETaTHUBHBIX BHEIIHUX (DaKTOPOB;

B) Ja, B ClIy4ae BOSHHUKHOBEHMSI HETATUBHBIX BHYTPEHHHUX (PaKTOPOB;

T') HET.

5. Kakue u3 cineayronmx NOHITHIH OTHOCATCS K KITIOUEBBIM XapaKTEPUCTHUKAM OLIEHKH KpU3Hca:
a) mpobiemMaTuka Kpu3mca, OCTpOTa KpU3HUCa;

0) MacmTal Kpusnca; 001acTh pa3BUTHS, OXBAaUCHHAsI KPU3UCOM; cTaaus (dasza) mposiBICHUS
KpHU3HCa;

B) IPUYUHBI KPU3HCA, BO3MOXKHBIE [TOCIIEICTBUS KPU3HUCA;

I') BCE BBIIIENIEPEUNCIIEHHOE;

1) TOJBKO a, 0.

6. Kak cootHOCSTCS MOHATHUS HYyHKIIMOHUPOBAHUS OPTaHU3ALMU U YIIPABICHUE Pa3BUTHEM:

a) BTOpOE BKITIOYAET TIEPBOC;

0) mepBoe BKIIIOUAET BTOPOE;

B) HOCSIT TUAIEKTUYECKUN XapaKTep.

7. Kakumu OCHOBHBIMHU CBOMCTBaMH JOJIKHA 00JIaaTh CUCTEMa aHTUKPU3UCHOTO YIPABICHHUS:
a) TMOKOCTh W a/IAlTUBHOCTb,

0) CKIIOHHOCTh K YCUJICHHIO HE()OPMAIBHOTO YIIPaBICHHSI, MOTHBAIIMSI SHTY3Ua3Ma, TepIIeHus,
YBEPEHHOCTH;

B) nuBepcudUKalus yrnpaBIcHUS;

') CHUKEHMSI LIEHTpaJIN3Ma;

1) YCUJICHHUE UHTETPALIMOHHBIX MPOIIECCOB;

€) BCE BBIIIECTIEPEUHUCIICHHOE;

) TOJBKO a,0,11;

3) TOJIBKO a,B,]I.

8. Kakue u3 cneayronmx GaktopoB onpenenstoT 3GGeKTUBHOCTh aHTUKPU3UCHOTO YIIPaBICHUS:
a) mpoeCCHOHATTN3M aHTUKPH3UCHOTO YIPABJISIOIIEr0; HCKYCCTBO YIIPABIICHUS, JTaHHOE
MIPUPOIOH U MPUOOPETEHHOE B MpoIlecce CIENaTbHON MOATOTOBKH;

0) MeToonorus pa3pabOTKH PHCKOBAHHBIX PEIICHHIA; HAYYHBIN aHAIN3 00CTaHOBKH,
MIPOTHO3UPOBaHUE TEHCHIIHIA;

B) KOPIIOPATUBHOCTb; JINJEPCTBO;

T') OIEePaTUBHOCTh U THOKOCTh YIIPaBJICHHUS,

1) CTpaTeTusi ¥ Ka4eCTBO aHTUKPHU3UCHBIX TPOTPAMM;

€) crucTeMa MOHUTOPUHTA KPU3HCHBIX CUTYAIINM;

) BCE BBIIIECNIEPEUUCICHHOE;

3) TOJIBKO a, O, T, 1.

9. MOXHO JT1 paCCMOTPEHHBIN MPUMEP OTHECTH K OTHOCUTENILHO YIIPABIIEMOMY FITH
HeynpasisiemoMy nporeccy? [lpumep, mogUMHEHHBIN - XOPOIIUN UCTIOTHUTENb HEe OyaeT
BBITIOJIHATH PACTIOPSDKEHUH, WAYIIUX BONPEKU 37JpaBOMY CMBICITY WIH IOPUINIECKUM 3aKOHAM:
a) 1a;

1) HET.

10. Uem B mepBy1o ouepe/ib ONMpeAesieTcs BO3MOKHOCTh aHTUKPU3UCHOTO YIIPABICHHUS:

a) YeJIOBEYECKUM (PaKTOPOM;
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0) 3HaHHEM IUKJIMYECKOI0 XapaKkTepa pa3BUTHS COLMATbHO-3KOHOMHYECKUX CHCTEM;

B) a, 0.

11. Kak ciemyetr OTHOCUTBCSI K KpU3UCAM:

a) oracarbcs;

0) 6opoThCS;

B) IPUBETCTBOBATH;

T) pa3peiars;

1) BCE BBIIICTIEPEUUCICHHOE;

€) TOJBKO a, O U B.

12. Yem B mepByI0 ouepeb OMpeesieTcss HE0OOX0UMOCTh aHTUKPU3UCHOTO YIIPABICHUS:
a) TEJISIMU Pa3BUTHS,

6) HEOOXOTUMOCTBIO CMATYEHUS KPU3HCA;

B) HEOOXOAMMOCTHIO TTOJITOTOBKH K KPHU3UCY;

I') BCE BBIIIENIEPEUNCIIEHHOE;

1) TOJBKO O U B.

13. AHTUKPHU3UCHOE Pa3BUTHE — TO:

a) yIpaBIIsieMbIil Ipoliecc MpeIoTBPaLCHHS WK PEOA0TICHHS KpU3KCa, OTBEUYAIOLIU LIEeNsIM
OpraHu3aIH U COOTBETCTBYIOIINI OOBEKTUBHBIM TEHCHILIUSAM €€ Pa3BUTHS;

0) 4aCTHUYHO yTIpaBIIEMBIN TIPOIIECC MPEAOTBPAIICHHUS MU TIPEOIOTICHHS KPU3HCa,
OTBEUAIOLIUH 1IEeNsIM OpraHU3allHH;

B) YIIPaBISIEMBIH MPOLIECC MPEIOTBPAILEHUS HITH MTPEOAO0JICHUS KPU3HCA, OTBEUAIOIIHNA TENIsIM
OpraHH3aIliH.

14. Kak BrusieT pakrop BpeMeHU Ha Y3PPEKTHBHOCTh aHTHKPU3UCHOTO YIIPABICHUS:

a) TIOBBIIIACT;

0) CHIDKAET;

B) HE BJIUSCT.

15. DpPeKTHBHOCTh aHTHKPU3UCHOTO YIIPABICHUS MPOSBISAETCS B!

a) CTETNEeHU JOCTIKEHUS 1eJIel CMSATUCHUS, JIOKATU3AIUU WU TIO3UTUBHOTO UCTIOIB30BaHUS
KpHU3HCa B COTIOCTABIICHUH C 3aTPAY€HHBIMHU PECYPCAMU;

0) B CTETICHH TOCTHKCHUS 11EJICH;

B) B CTEIICHH POCTA MOTEHIINATIA,

T') B CTENICHU Pa3BUTHS YIIPABICHUS;

1) TOJBKO O, B;

€) TOJBKO O, T;

%) TOJIBKO O, B U T.

16. Ha mepBom stane «Hauano kpusuca npeanpusaTs» HE00X0IUMO:

a) pa3paboTarh OM3HEC-TUIaH Pa3BUTHUS MPEANIPHUATHS Ha TIEPCIICKTUBY;

0) MpoBeCTH ONepaTHUBHBIA CUTYAllMOHHBIN aHANIN3, IEPECTPOUTH CTPATETHIO U TOCTABUTH
HOBBIC 33/1a4H;

B) MPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHUE MIPEANPHUATHS B LIETAX 00ECTIEUEHUS €T
BBDKMBAHUS Ha KOPOTKHH CPOK;

T') BBIOpATh peopraHN3allMOHHbIC WU JINKBUAAIMOHHBIC TIPOILEAYPHI.

17. Bropoii atamn npoiiecca pa3BUTHS HECOCTOSITEIBHOCTU MPEANPUITHS XapaKTePU3yeTCsl:
a) KpU3HCOM peaTu3alliu CTPaTeTuu;

0) KpU3UCOM JINKBUTHOCTH;

B) MaJIEHUEM Pe3yJIbTaTOB ACSITENbHOCTU U (PMHAHCOBOW YCTOMYHUBOCTH;

') GAaHKPOTCTBOM.

18. Tpetwii stan «Kpusuc nmpeanpusiTush XxapakTepu3yeTcs:

a) HEBBITTOJIHEHUEM TEKYIIHX 33/1a4, Pa3BUTHEM KOH(IMKTA MEXKITY CTPATErHYECKIUMH LEISIMU
BbIOpaHHBIM HAIPABICHUEM pean3allii CTpaTeTuu;

0) pe3kuM KoJjiebaHueM MoKasaresield peHTabeIbHOCTH U JICJIOBOM aKTUBHOCTH MPEATPHUITHS;
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B) HECITIOCOOHOCTBIO MPENPHUATHS OTBEYATH MO0 CBOUM 0053aTEIILCTBAM 110 MEpE UX
HACTYIUICHUSL.
19. IlpruriHBl BOBHUKHOBEHUS KpU3KCa MOAPA3IACIAIOTCS Ha:
a) OOBEKTHBHBIEC U CyObEKTUBHBIE;
0) KOJIMYECTBEHHbIE U KAUECTBEHHBIE;
B) KPaTKOCPOYHBIE U JOJITOCPOUHBIE;
') oOpaTuMbie U HEOOpATUMEIE;
) BCE BBIIICTIEPEUNCIICHHOE.
20. YxynimeHue mokaszaTesied JUKBUAHOCTH U (PMHAHCOBOM YCTOMYUBOCTH XapaKTEPHO JJIS:
a) nepsoro 3tana «Havano kpusucay;
0) Hauana BToporo 3tana «Pa3Butne kpusuca npeanpusITHs;
B) OKOHYaHUs BTOPOro sramna «Pa3BuTue Kpusnca npeanpusaTUs» U Hadaja TpeTbero — «Kpusuc
MIPEATPHUATHSI.

3ananue 2. [ToaroroBeTe 10K M0 MPEATIOKEHHBIM TEMaM.

1. Hcropuss MUPOBBIX 3KOHOMHUYECKUX KPH3UCOB. DKOHOMHYECKHU Kpu3uc 1998r. u
2008r: MpUYUHBI U MTOCIEACTBUS.

2. 1IuKIUYHOCTh pa3BUTHS MHUPOBOM JKOHOMHUKA M OCOOEHHOCTH COBPEMEHHBIX
SKOHOMMYECKHUX LIUKIIOB.

3. JluanexkThyeckue B3aMOCBS3H MUPOBBIX SKOHOMHUYECKUX KPU3UCOB.

4. IlpuuuHbl cucteMHOro kpusuca B Poccuiickoit @eneparuu Ha pyOexe XX-XXI
BEKOB, €r0 JABIKYIIHME CUIIbl U IEPCIEKTUBHBIE MEXaHU3MBbI ITPEOOJICHUSI.

Bompocs! 1u1st 06cyxaeHus:
KakoBa posb KpH3uca B COUAIbEHO-I)KOHOMHYECKOM Pa3BUTHN?
KakoBa ocHoBHast GyHKIHS Kpu3uca?
Ha3zoBuTte ypoBHU BO3HUKHOBEHUS KPU3HUCHBIX SBJICHUM.
HepetmanTe MNPHUYUHLI BOSHUKHOBCHUA KPU3UCHBIX chyauHﬁ.
KakoBbI MOTYT OBITH TOCIEACTBUS KPU3HCOB?
HazoBuTe pasHOBUIHOCTH KPU3HCOB.
Ha3oBuTe KOHKpETHbIE MHPOSBIECHUS KPHU3HCOB B 3aBUCHUMOCTH OT CTPYKTYPBI
OTHOIIIEHUH B COLIMAJIbHO-IKOHOMUYECKOH cucTeMe.

NowunhkWde=

CnHcok pekoMeHIyeMoil JTuTepaTypsbl
1. DKOHOMUKA W YIpaBJICHHE MPOU3BOACTBOM: ydeOHoe mocobme/ W.II. bBoromonosa [u
np.].—BopoHnex: BopoHEKCKui rocyJapCTBEHHBIN YHHUBEPCUTET HHKEHEPHBIX TEXHOJOTHM,
2015.— 288 c.— Pexum noctyma: http://www.iprbookshop.ru/50653.— 3bC «IPRbooks
2. DKOHOMUKa mpeanpusatus yaeonoe mocoodue/ E.M. bensrit [u np.].— M.: Pycaiinac, 2015.—
172 ¢.— Pexum noctyna: http://www.iprbookshop.ru/49005.— DbC «IPRbooks».
3. DKOHOMUKA U yIIPaBJICHUE MPOU3BOICTBOM: yueOHOe mocodue/ M.I1. boromomnosa [u np.].—
DNEKTPOH. TEKCTOBbIE 1aHHble.— BopoHex: BopoHexckuil rocyjapCTBEHHBIM YHUBEPCUTET
WHXKEHEPHBIX TeXHoJorui, 2015.— 288 ¢.— Pexum nocrtyna:
http://www.iprbookshop.ru/50653.— 2bC «IPRbooks».

NuTepHeT-pecypcebl:

1. http://econline.hl.ru — karamor ccbUIOK Ha JydIIue KOHOMHYECKHE W (PHMHAHCOBBIC
pecypcebl cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHKA ¥ yMOpaBICHHE HA NPEANPUATHAX: HAYUHO-
o0pa3oBaTeNbHBIN MOPTA.

3. www.cir.ru/index.jsp - YauBepcuteTckas napopmanuonnas cucrema POCCHU S

4. www.ecsocman.edu.ru - ®enepanbHblii 00pazoBaTeNbHBIN MOpTaN "DKOHOMHKA.
Commonorust. MeHempxkMeHT"
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5. www.umoman.ru — OQuIManbHbIA CalT Y4eOHO-METOINIECKOTO 0OhETMHECHHS By30B
Poccun o o6pa3oBaHuio B 00JIACTH SKOHOMUKH U MEHEKMEHTA

[IpakTnueckoe 3ansatue 2
Cpena (pyHKIMOHUPOBAHUS XO3SHCTBYIOLIETO CyOBEKTa: BHEUIHAS M BHYTPEHHSAA IMOJIUTHUKA.
Henb: U3yunTh KpU3KCHI M KPU3UCHBIE MIPOLIECCH] B YIIPABICHNN OpraHu3aluen
dopmupyemble KOMIIETCHIIUN

Kon DopmyIHpPOBKA:

Crioco6eH ocymiecTBIATh TPO(YECCHOHATIBHYIO IEATETLHOCT C
OIIK-3 y4eToM 3aKkoHoJaTenbeTBa Poceuiickoit denepanuu, B TOM UHCIE B
00J1aCTH SKOHOMHKH U SKOJIOTHH

TeopeTnyeckas 4acThb

Jlrobast opraHu3anus, HAYWHAs C MOMEHTA CBOErO BO3HHUKHOBEHHS, CTAJKMBACTCS C
LUelabIM  pAOOM  [poOsieM,  KOTOpble  MOTYT  CIIPOBOLIMPOBATH  OCTPBIA  KPH3HC,
CONPOBOXKAAIOIINNCA PE3KUM YXYIIIEHHEM [IOKa3aTeled JeATENbHOCTH: JIMKBUAHOCTH,
MJIATEKECTIOCOOHOCTH, PEHTA0ETBHOCTH, 000PAYMBAEMOCTH OOOPOTHBIX CPEICTB, (PMHAHCOBOM
yCTOMUMBOCTU. PbIHOYHBIE (GOPMBI XO3SHCTBOBAHUS B YCJIOBUSIX JKECTKOHW KOHKYPEHLIUH
MIPUBOJIAT K HECOCTOSITENILHOCTH OT/IEIbHBIX CYOBEKTOB XO3SIIICTBOBAHUS WM K UX BPEMEHHOMN
HeTaTe)xecrnocoOHoCcTH. Kpu3nucsl MOryT BO3HUKHYTh Ha JIFOOOM M3 3TAIOB KU3HEHHOTO IIMKIIA
opranuzanuu. llosBinenue uaen, NpOEKTUPOBAHUE, INIAHWUPOBAHUE, CTPOUTEIBCTBO, OCBOCHUE
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, (YHKIIMOHUPOBAHHWE, PA3BHTHE, YIAJOK, 3aKPBITUE WU
peopraHusanusi — BOT MEPEUYEHb ATANOB LMKINYECKOTO Pa3BUTHA opraHusanuu. OHa MOKET
MPOUTH UX MOJIHOCTHIO, @ MOXKET U OCTAHOBUTHCA B CBOEM PAa3BUTHUM, HE JOCTUTHYB OLIYyTHMBIX
pe3yabTaTOB, IPEKPATUTH CBOE CYLIECTBOBAHUE.

JlnarHocTuka KpU3UCOB B OpraHU3aIlid — 3TO COBOKYITHOCTh METOJIOB, HAMPABICHHBIX
Ha BBISIBJIICHHE TIPOOJeM, CIadbiX M "y3KHUX'" MECT B CHCTEME YMPAaBIICHUS, KOTOPBIC SBIISIOTCS
MPUYMHAMHU HEOJIAromoyqYHoro (PMHAHCOBOTO COCTOSHUSL U JIPYTUX HETaTUBHBIX MMOKa3aTeneit
JEeATEIbHOCTH. /[MarHOCTUKY MOKHO ITOHUMATh U KaK OLIEHKY JAEATEIbHOCTH KOMIAHUU C TOUYKH
3peHusl MONy4deHus] oOmiero ympasiieHdeckoro 3¢ ¢ekra, u Kak OmpeJesiecHne OTKIOHCHUH,
CYIIECTBYIOIIIMX IApaMETPOB CHUCTEMBl OT TNEPBOHAYAJIBHO 33JaHHBIX, M KaK OILEHKY
(YHKIIMOHMPOBAHUS OPraHU3allid B TOJBM)KHOM, M3MEHSIOIIEHCS BHEIIHEH cpele ¢ ILeJbio
MpEeAYNPEXKACHUS KPUZHCOB.

Meroabl OUArHOCTUKM KpU3UCa B OpraHU3allud BKJIIOYAIOT: MOHUTOPHUHI BHEIIHEH
Cpenbl U CUCTEMHBIN aHAJIU3 CUTHAJIOB O BO3MOXKHBIX U3MEHEHUSX COCTOSIHUSI U KOHKYPEHTHOTO
craryca (GupMbl, ayauT (UHAHCOBOTO COCTOSHUS, AaHAJIW3 KPEIAUTHOW TMONUTUKH H
3a/10J>KEHHOCTH KOMITAHUH, ONIPEEIICHHE PUCKOB, OLIEHKY TEKYILErO0 COCTOSIHUSL OpraHnu3alui U
MIPOTHO3UPOBAHHE €€ BO3ZMOXKHBIX COCTOSTHHI B OyIyIIEeM.

NHCTpyMEHTBl THArHOCTUPOBAHMS KPU3UCHOIO COCTOSIHMS, TaKHE KaK: CTaTUCTHUKA,
MOJIETUPOBAHUE, IPOrHO3UPOBAHKE, IKCIIEPUMEHT, IKCIIEPTHU3A, MAPKETUHIOBBIE UCCIIEI0OBAaHUS
U T. 1., IPUMEHSIOTCS B 3aBUCHMOCTH OT THIIAa KpU3KCca U (OPMBI €ro MPOSBICHUS.

CucteMHBIN aHAJIU3 CUTHAJIOB O BO3MOXKHBIX M3MEHEHUSIX COCTOSIHUSI U KOHKYPEHTHOTO
cratyca  (UpMBI, TPEIIOKEHHBII  OTEYECTBEHHBIMU  MCCIEAOBATEISIMH2  TO3BOJISET
paccMaTpuBaTh B COBOKYIHOCTH LIENIBIM Psii MapaMeTpoB, KOTOPbBIE CIY>KaT HWHIUKATOpaMu
KPU3HCHBIX SIBJICHUI, HapacTaHUs yrpo3 BBHITOJHEHUIO MUCCUH (PUPMBI, WM, HAIIPOTHB, MOTYT
CBU/JICTEIBCTBOBATh O PACIIMPEHUU BO3MOXKHOCTEW OpraHu3auvu. /JlaHHas MeToauka SBISIETCS
3¢(deKTUBHOW Ha »JTamax paHHEro IUArHOCTHPOBAHHUS KpPU3HCOB, KOTJa CTaBUTCS LEJb
NpeAyNpeuTh WX BO3HUKHOBEHUE, HE JOMYCTUTh NaJbHEUIIEro YXYJIIEHUs TIOoKa3aTenei
NEeATEIbHOCTH.
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JluarHocTuka KpHU3HCOB, NPOBOJUMAs B pPaMKaXx CHUCTEMHOrO MOAXOJa, JaeT
BO3MOXKHOCTh TOJY4YHTh HambOoyiee MOJHOE MpeACTaBiIeHHe 00 wuccieayemMoMm ooOwbekte. B
IIPAKTUKE MPEeJNpUATHI YacTO HCHOJIB3YIOTCS METOMAbl aHalIM3a, KOTOPbIE IO3BOJIAIOT C
MUHUMaJbHBIMH ~ 3aTpaTaMH  CIEJaTh  OLIEHKY  pPUCKOB, (PUHAHCOBOTO  COCTOSIHMA,
IIPOTHO3UPOBATh OyAyIIHe TEHACHIIUN Pa3BUTHS.

Ecnu xpusuc HacTynwi, (OpMHPYETCS aHTUKPH3UCHAs KOMaHIa, B KOTOPYIO MOTYT
BOMTH HE3aBUCHMBIE ayAUTOPHI, KOHCYJIBTAHTBI IO OM3HECY M JpyrHe SKcnepThl. MeHemkepsl
KOMITAHUU JIOJDKHBI TIOJIHOCTBIO COJICHCTBOBATh paboTe MpuBJIeUeHHBIX dKcnepToB. Co3xanHas
aHaJIUTUYECKasl TPyIa yCTaHABJIMBACT MPUYMHBI, IPUBEIIINE KOMIAHUIO K CYLIECTBYIOIIEMY
IJIAYE€BHOMY COCTOSIHUIO, ONPEAEIISAET IMyTH BbIX0/a U3 KpU3HCa.

JIMarHoCTHKa KpPU3MCOB BKJIIOYAET B C€0S KOMILJIEKC METOJ0B, HEOOXOAMMBIX ISt
OLIEHKHM TEKYLIETO COCTOSIHUS OpraHU3alluy, BBIABICHUS NPUYUH YXYAIIECHUS KOJIUYECTBEHHBIX
U KaueCTBEHHBIX IMOKa3aTelell ee AedATeNbHOCTU. Pasymeercs, nuarHoctuka cama 1o cebe He
MOJKET pemuTh npodsiemy. Heo6xonumo ycTpaHuTh HCTUHHYIO IPUYHHY KPU3HCA, CTIIATUTD €r0
HEraTUBHbBIE IPOSBIECHUS, YCTPAHUTh HOcieACTBUs. Hapsiny ¢ TakumMu MeponpHATUSAMH, Kak
COKpAILIEHUE H3/EPKEK, PAaCIIMPEHUE ACCOPTUMEHTA, PECTPYKTypU3alUs JOJIOB, B YCIOBHUIX
KpHU3UCa BO3HHMKAET MOTPEOHOCTh B KAPAMHAIBHBIX MEpax IO O3J0POBICHUIO IPEANPHUSITHSA,
pEeopraHu3alyy ero JesTeIbHOCTH, CTPATErMueCKUX MHHOBALIMOHHBIX H3MEHEHMSIX.

Kpusucel B opraHuzanmuyd MOTYT TPOSBISATHCS: B (popMe yKecToueHUs] KOH(IHMKTOB,
KOTOpble CHOCOOHBI Jake TMpuBeCTH (upMy K pa3Baly. MopaiabHoe ycTapeBaHue
HCIOJIb3YEMBIX TEXHOJIOTUH M MOTEpsi KOHKYPEHTHBIX NMPEUMYIIECTB, a TaKXKe 3HAUUTEIbHbIN
OTTOK PECypCOB TpH YBEIMYEHUH 4YHcIa OAHKPOTCTB — TaKXKe SBISIIOTCA CHMIITOMaMHU
HapacTaroIel Kpu3WCHOW cuTyaruu. JIroOble OCTpble TPOTHBOPEYHs, BO3HHUKIIAE B
OpraHu3al|M, CBsI3aHbl C €€ (PUHAHCOBO-XO3AWCTBEHHOHN NesaTenbHOCThIO0. [loaTOMYy SKOHOMMKA
XMMHUYECKOTO MPOU3BOJCTBA, MPEXKAE BCEro, HAMpPABIEHO HAa YCTPAHEHHWE M HEAOMYILEHUE
poOEJIOB B CUCTEME paclpeieleHNsl PeCypCOB U ONTUMM3ALINIO XO3IUCTBEHHOM NeSTETbHOCTH.

B pamkax Mopmeny >KM3HEHHBIX IMKIIOB OPTaHU3AIlMH TPUHITO BBIICIATH "OOJIC3HU
pocta" - cnenuuUecKre CUCTEMHBbIE KPU3HCHI, CBSI3aHHbIE C pa3BUTHEM opranuzanuu. Cpenu
HanboJiee 4acTo yOMHUHAEMBIX:

Kpusuc crapra (mexnay "BbixakuBaHueM" U "muianeHuecTBOM") - pakTHUecKas
HECIIOCOOHOCTH JINJIEPOB-OCHOBATENIEH BOIUIOTUTH UJECIO B peajibHbIE AEHCTBUS;

PeiHOYHas ys3BUMOCTh (Mexny "miazeHuecTBoM" U "daBail-maBail') - OTBep)KeHHE
BHEIIHEH cpeioil (PBIHKOM) OM3HEC-HIeH.

JloBy1ika cemeiicTBEHHOCTH (KaK MpaBuilo, Ha 3Tane "naBaii-gaBail") - cucteMaTnyeckoe
CTpEMJICHHE OCHOBATEISI JAEJIErMpOBaTh MOJIHOMOYUS HE CIELMAIUCTaM, a JIOSIM, KOTOPbIM OH
Oonee Bcero JOBEepseT - WIEHAM CEMbH U Jpy3bsiM, B pe3ylibTaTe Yero opraHu3anuei
yHOPaBISAOT HENPO(PECCHOHAIbl, a MEXJINYHOCTHBIE OTHOIIEHHSI JOMMHUPYIOT Haj LEISIMU
OusHeca.

Kpuzuc aBroHomMHOCTH (MEX1y "naBaii-naBail" u "IOHOCTBIO") - IBHAsI HEIOCTATOYHOCTh
MIOJTHOMOYUII No/Ipa3ieIeHui U UX PYKOBOAUTENEH, Upe3MepHas LIeHTpalu3arusl.

HecocrosBumiics npeanpuHumarens (B Havane stana "FOHocTh") - mpoOiema morepu
CMBICJIA AEATENBHOCTHU JJIs1 OCHOBATEJISA: NEPBUYHBIE LIEJIH YK€ IOCTUTHYTHI: UTO Jasblie?

Kpuzuc kopnopaTuBHbIX OTHOLIEHHUH - MPEKIEBPEMEHHOE cTapeHHe (OObIYHO Ha dTamne
"FOHOCTB") - HECIOCOOHOCTb OpraHM3alMU MPHUHATH HOBBIE IMAPAJAWIMbl YIPABICHUSA H
B3aMMOJICHCTBUSL CO BHEIIHEW CpeloW, OTCYTCTBUE aKTyalbHbIX HHHUIMATHUB, MPOEKTOB U
Ou3Hec-uel, HeCOOTBETCTBUE JEATEILHOCTH OpraHU3alluy 3alpOCaM PhIHKA.

Kpusuc ynpaBiasemoctu (Mexay "oHOCThIO" M '"pacuseTroMm') - HEYIpaBiIIEMOCTh
OpraHu3alMM Kak pe3ynbTaT JeneHTpaiu3anuu. CyliecTBeHHas MOTPeOHOCTh B yHH(UKALUU
MIOTOKOB JaHHbIX.

Kpusuc nosepus (Mexay "pacuBeTroM" u "cTaOMIBHOCTBIO") - SIBHO€ HECOOTBETCTBHUE
3asIBJICHHOM MOJMTUKH KOMIIAHWM U OPraHU3allMOHHOM IpONaraHjbl peajbHOMY IOJIOKEHHUIO
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nen. Karactpoduueckn HHM3Kas MOTHBALUSl COTPYAHUKOB. Pe3ko Bozpociiee CONMpOTHUBIEHUE
MepeMeHaM.

Kpuzuc xommyHnukanmii (Ha sTame "panHed Oropokparm3anuu') - COOCTBEHHO, 3TO
ckopee "crapueckas 0one3Hp" - ype3mepHas 000COOICHHOCTh MOAPA3ACICHUN U TOXOASIIAS 10
abcypna rnyOumHa crnenuanm3anuyd. OpraHu3amnus yTpadyuBaeT CIOCOOHOCTh aJIeKBATHO
pcarnpoBaTb Ha MHOT'MC CUTHAJIbI BHEIIHEH Cpcabl.

Ha npaktuke Teopusi Anuszeca JaeT BeCbMa OILIYTUMbIE pe3yJibTaThl. Bo-mepBhIX, OHA
MO3BOJIACT NPOTHO3UPOBATL PAa3BUTUC COGBITI/II\/JI 1 BOBHUKHOBCHUC KPUTHUYCCKUX CI/ITyaL[I/II\/'I, a,
3HAYUT, U MOATOTOBUTHCS K HUM HaajexamuMm oOpa3oM. Bo-BTOpBIX, 3Ta MOJEIb TOBOJBHO
ACTAJIBHO OIMUCBIBACT TO, YTO IMPOUCXOAUT BHYTpPU OpraHu3aliiv, TEM CaMbIM BbIABJIAA
3aKOHOMEPHBIE, €CTECTBEHHBIE SBJICHUS Y OTKJIOHEHHUS, TATOJIOTUH, U, CIIEI0OBATEIbHO IIOMOTaeT
MEHEeJKepy COCPEIOTOYUTHCS Ha PEIICHUH PEalbHBIX MPOOJIeM, a He TPATUTh BIYCTYIO YCHIIUS
Ha "BpEeMEHHbIE TPYAHOCTH', Hapyllas €CTECTBEHHBIX XOJ BEILEW, WM JKE€ BoO3jaras Ha

OpraHU3aLMIO HEITOCWIbHBIE 3a/1a4l, HECOOTBETCTBYIOLIUE €€ BO3PACTY U YPOBHIO Pa3BUTHS.

Bomnpocs! v 3ananus
3amanue 1. BeiOepure npaBUiIbHBIN OTBET HA 3aJaHUE TECTOBOT'O XapakTepa.
1. ITo cTpyKType OTHOILIEHUH B COIMATBHO-DKOHOMUYECKO cucTeme, 1o nuddepennuanyu ee
Pa3BUTHS MOKHO BBIJIEINUTD CIEIYIOIINE IPYIIbl KPU3UCOB:
1) ynpasinsiemble, HeypaBiseMble, YaCTUUHbIE, CHCTEMHBIE;
2) npupoAHbIE, 00IIECTBEHHBIE, IKOJIOTUUECKHUE;
3) 3KOHOMHYECKHE, COLlHANIbHbIE, OPraHU3allMOHHbIE, ICUXOJOTHYECKUE, TEXHOJIOTHYECKUE;
4) Bce BBIIIIE [IEPEUNCIICHHBIE.
2. Peectp TpeOoBaHM KpeIUTOPOB MpPEAyCMATPUBAET ... ouepenu (ei).
1) Tpu;
2) BOCEMb;
3) getsipe;
4) msATh;
5) 1mecTs.
3. Pemienue o npu3HaHUU JOJDKHUKA OAHKPOTOM BBIHOCHT ...
1) apOutpaxnsiii cyn PO
2) cOOCTBEHHUK MPEATIPUATHS
3) kpeauTop
4) cyasl obei ropucaukiyu PO
4. Dramnbl, ¢ KOTOPBIX MOKET HaUaThCs apOUTPaKHOE yIPaBIECHUE
1) HabmoneHue
2) ¢uHAHCOBOE 03/I0POBIICHHE
3) MHpoBOE coriaiieHue
4) KOHKYpCHO€ IIPOU3BOJICTBO
5) BHellIHee ynpaBiIeHUe
6) KOHKYpCHOE TTPOU3BOJICTBO B OTJECIBHBIX CITyUasx
5. Mopatopuii Ha yAOBIETBOpEHHE TPEOOBAHU KPEAUTOPOB — ITO ...
1) oTKa3 OT BBIIIATHI KPEIUTOPCKOM 3a0KEHHOCTH
2) BpeMeHHas OTCpOUKa IO yIjiaTe KpeIuTOPCKOM 3a10KEHHOCTH
3) crnucaHue KPeAUTOPCKOM 3aI0JKEHHOCTH B CyICOHOM TTOPSIIKE
4) pecTpyKTypH3alus KpeAUTOPCKON 3a0KEHHOCTH
6. MHunmaTtops! BO30Y KIEHUS IPOLIETypbl HECOCTOSATEIbHOCTH
1) kpeauTopsl
2) apburpaxssiii cyq PO
3) opranbsl MECTHOT'O CaMOYTIPaBJICHUS
4) cOOCTBEHHUK MPEATIPUATHS
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7. DKOHOMHUKA XUMHUYECKOT0 ITPOU3BOICTBA MOXKET IPeAypex1aTh OaHKPOTCTBA.
1) da. Oto ogHa U3 3a7a4 aHTUKPU3UCHOTO YIPaBICHUS
2) Het. DkoHOMUKa XUMHUYECKOTO POU3BOACTBA MOXKET IPUMEHATHCS TOJIBKO HA CTAUH
HaXO0XJACHUS IPEANPUATHS B KPU3HCE
3) Her. D10 3aaua puck MEHEKMEHTA
4) Het. D10 3a1aua cTpaTernuecKoro MEHeHKMEHTa
8. Bunpl prHaHCOBOrO 0340pOBJIECHNUS, IPELYCMOTPEHHBIE 3aKOHOM O HECOCTOSITEIbHOCTH
1) Buewnee ynpasieHnue
2) KonkypcHoe pou3BOACTBO
3) Crparerndeckoe ynpasieHUE
4) beHumapKuHT
5) ®uHaHCOBOE 03/10pPOBJIECHHE
6) HocyneOHnas caHanus
9. IlpeoOpa3zoBanue (pUpMbI HA OCHOBE MEPEX0/1a OT YIPABJICHUS OTACIHHBIMH ONEpAISIMU K
yIpaBJIEHUIO MEK(YHKIIMOHATBHBIMU OM3HEC-NIPOLECCAMHU, KOTOPBIE 3aKaHYMBAIOTCS
yIIOBJIETBOPEHHEM NOTPEOHOCTEH BHEIIHUX (PHIHOYHBIX) U BHYTPHU(PHUPMEHHBIX KIMEHTOB — 3TO
1) Kpu3uC-MEHEHKMEHT
2) 3KOHOMHKA XMMHUYECKOTO TPOU3BOICTBA
3) cTpaTernueckuii MEHEHKMEHT
4) peMHXUHUPHUHT
5) pUCK-MEHEIKMEHT
10. Kpu3suc sBnsieTcss HEraTUBHBIM SIBIICHUEM.
1) Her, Tak kak — 3TO HE TOJIBKO pa3pylLIECHUE, HO U CO3JaHKE MOTEHIIMAIbHOW BOZMOKHOCTH
cObITa U NMEPCIEKTUBBI BHIX0/1a U3 HETO Oy1aroapst nNajeHuo 1eH
2) Ha, Tak 3T0 pa3pylleHHe NPUBBIYHON SKOHOMHUYECKOH Cpeibl
3) Jla Tak, KpU3uC 3TO SABJIEHHUE, KOTOPOE NPOTUBOPEUUT PHIHOYHOIN SKOHOMUKE
4) Her, Tak Kak BO BpeMsl KpHU3HCa — 3TO «ECTECTBEHHON 0TOOP» B PHIHOYHOIN 3KOHOMUKE
11. DxoHOMHYECKUI ITUKIT COCTOUT U3 ... (a3
1) Tpex
2) mectu
3) geTbIpex
4) natu
12. Kpu3uc MoOXeT NpOosIBISITHCS ...
1) TOABKO HA MUKPOYpPOBHE
2) TOJBKO HA MAKPOYPOBHE
3) KaKk Ha MUKpPOYpPOBHE, TaK 1 Ha MaKpOYpOBHE
4) 13. Pemienue o NpUMEHEHUH K TOJDKHUKY MPOLEypbl BHEIIHETO YIPABICHUS IPUHUMAET (FOT)
1) apbutpakHsblii cyf
2) Kpenutopst
3) coOCTBEHHUK MPEANPHUATHS
4) BHEWIHUI yIpaBIAIOMUN
14. IIpouenypa BHEIIHETO yIPABICHUS BBOJUTCS CPOKOM Ha ...
1) 1roxg
2) 18 mecsnes
3) 5umer
4) 2rona
15. Ilpsamas cananust NpeJupUaTus — 31O ...
1) npsiMOe MHBECTUPOBAHUE B MIPEANPUATHE C LIEIIbI0 MOrAICHNUS 33J0JPKEHHOCTH
2) “3MEHEHHE NIePBOHAYANIbHBIX CPOKOB U YCJIOBHM OIUIAThI 3a/10J5KEHHOCTH IPETPUSITHSL.
3) MeToa pecTpyKTYpHU3alMK KPeIUTOPCKON 3a0/PKEHHOCTH, IIPU KOTOPOM B CUET €€ MOTralleHus
KpeAUTOpY NepeaaeTcsi UMyLIECTBO JOKHUKA
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16. B aHTUKPU3HUCHOM TTpOrpamMMe JTOHKHO OBITh OTPAXKEHO ...
1) obs3arenbHOE cokpamieHue pacxoaoB Ha POT
2) HCIONb3yeMBbIE PeCyPChI
3) cpoxu mporpammsl
4) 00s3aTeTbHOE COKPAIICHUE COTPYTHUKOB MPEITPUATHS
5) oxuaaeMble pe3yabTaThl IPOTrPaMMBbI
6) omucaHuE MEPOTIPUATUN U UX 0OOCHOBAHHUE
7) WCHOJIHHUTEIH MPOTPAMMBbI
17. CokpallieHue YUCICHHOCTH COTPYAHUKOB OPraHU3allii MOKET MPUBECTU K BBIXOAY U3
KPHU3UCHOM CUTYaLIUH.
1) Ma Bcerma
2) TonpKo MpH COTIACOBAHUHU C IPYTHMMHU MEPOTIPHATUSMU 110 BBIBOY MPEANIPUATHUS U3 KpU3HCA
3) Her
18. TlnarexecrmocoOHOCTh OpraHU3aIUU — ITO:
1) crmocoOHOCTH OTMEPAaTUBHO BHICBOOOIUTH U3 XO3SIHCTBEHHOTO 000POTa JIEHEKHBIC
2) cpencTBa Ul OTAIIEHUS TEKYIIUX (KPATKOCPOYHBIX) 0053aTeNbCTB
3) cmocoOHOCTh CBOEBPEMEHHO M B TIOJTHOM 00bEME MPOU3BECTH PACUETHI IO 00s3aTEIHCTBAM
nepes; KOHTpareHTaMu
4) nonrocpovHasi CTaOMIBHOCTG, ONpeesieMas PUCKOM U JOXOJIHOCTBIO BIIOKEHHBIX U 3a€MHBIX
CpEeICTB
19. ATMUHUCTPATUBHBIN YIPABIAIONINN HA3HAYACTCS TIPH MPOIIEAYPE:
1) nuKBHIALMOHHON
2) BHEIIHETrOo yNpaBJeHUsS
3) ¢uHAHCOBOTO 0310POBICHUS
4) HabmroneHus
5) nmocyneOHOI caHanuu
20. OcHOBHasl 3a/1a4a MHCTUTYTA HECOCTOSATENILHOCTH (0aHKPOTCTBA) 3aKIH0YAETCS B TOM,
YTOOBI:
1) pactpenenuTs MOTEPH KPEAUTOPOB HAaUOOIIEE CIIPaBeIIMBBIM 00pa3oM
2) MUHUMHU3HUPOBATh YOBITKU TOCYIapCTBa
3) oOecreunTh BBLDKMBAHUE HECOCTOSATENBHOIO IPEAIPUITHS

3ananue 2. [TonroroBpTe 10KIaA MO MPEATOKEHHBIM TEMaM.

1. MexnyHaponHas NpakTHKa OIPEICICHUS M TPOTHO3HMPOBAHHUS HECOCTOATEILHOCTH
OpraHu3aIui.

2. CymHocTb ¥ 3a1auu (PUHAHCOBOTO aHaJM3a B MpoLeaypax OaHKPOTCTBa.

3. ®wunHaHCOBas OTYETHOCTh Kak MWH(OpManMOHHAs 0a3a aHamm3a (HUHAHCOBOTO

COCTOSIHMSI OpTaHH3aIHH.

Bomnpocs! 11t 06cyxaeHus:
1. Kak cooTHocsTCs yrpaBieHHe (YHKIMOHHPOBAHUEM OPTaHW3ALWU W YIIPABICHHE €
pazButuem?
2. Kakue ¢paxTopsl pa3BUTHUS OpraHU3aIMN XapaKTEPU3YIOT OIIACHOCTh KpH3uca?
3. Knaccudunupyiite Kpu3UCHBIE SIBICHUS HA YPOBHE MPEIIPUATHSL.
Cnucok pekoMeHIyeMoil JTuTepaTypsbl
OcHoBHasi MTEpaTypa:

1.  DKOHOMHKA M YyTpaBJICHHE MPOU3BOACTBOM: ydeOHOe mocobue/ M.II. Boromomora [u
np.].—Boponex: BopoHeXckHil rocyJapCTBEHHBIM YHHMBEPCUTET HH)KEHEPHBIX TEXHOJIOTHUH,
2015.— 288 c.— Pexum pocryna: http://www.iprbookshop.ru/50653.— 3BC «IPRbooks
2. DxoHOMUKa mpeanpusaTus yueoHoe nocobue/ E.M. bensbiit [u np.].— M.: Pycaiinc, 2015.—
172 c.— Pexum nocryma: http://www.iprbookshop.ru/49005.— 3BC «IPRbooksy.
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3. DKOHOMUKA W yIpaBieHHEe MPOU3BOICTBOM: yueOHoe mocodue/ N.I1. boromonona [u np.|.—
ONEKTPOH. TEKCTOBbIE NaHHble.— Boponex: BopoHekckuil rocyaapCTBEHHBI YHHBEPCUTET
WHKEHEPHBIX TEXHOJIOTHIA, 2015.— 288 c— Pexum JIOCTyIa:
http://www.iprbookshop.ru/50653.— DBC «IPRbooks»..

HNuTepHeT-pecypceb:
1. http://econline.hl.ru — xaTangor cCpUIOK Ha Jy4YIIHEe SKOHOMHYECKUE W (PMHAHCOBBIC
pecypcesbl cetu UHTEpHET.
2. http://eup.ru/ — DkKOHOMHKA W YIpaBlI€HHE HA MPEANPUATUSAX: HAYYHO-
o0OpasoBaTenbHbIN TOpTal.
3. www.cir.ru/index.jsp - YHuBepcuterckas uaopmainmontas cuctrema POCCUSA
4. www.ecsocman.edu.ru - ®DeaepanbHblii 00pa3oBaTEIbHBIN MOpPTANT "DKOHOMHKA.

Couuonorusi. MenemxmeHT"

5. www.umoman.ru — OQuImanbHbIA CalT Y4eOHO-METOINIECKOTO 0OhETMHEHHS By30B
Poccun o o6pazoBaHuio B 007aCTH S3KOHOMUKH U MEHEPKMEHTA

[IpakTrueckoe 3anstue 3
DKOHOMHKA XMMHUYECKOTO MPOU3BOACTBA OpraHu3aIuen

HCHBZ HU3YyUUTh 0COOCHHOCTH AKOHOMHKA XUMHYECKOTO MMpOU3BOACTBA

dopmupyemble KOMIIETEHIIUN

Nupekc | @opMysHpoBKa:

ITK-5 ITK-5 roTOBHOCTEIO 0OOCHOBBIBATh KOHKPETHBIC TEXHUUYECKHUE PEIICHUS TP pa3padoTKe
TEXHOJIOTUYECKUX MPOLIECCOB; BEIOMPATh TEXHUYECKHE CPECTBA U TEXHOJIOTHH,
HaIPABJICHHbIE HA MUHUMH3ALUI0 aHTPOIIOTEHHOTO BO3JIEHCTBUS HA OKPYIKAIOILYIO CpENy

I1K-8 [1K-8 cmoCOOHOCTBIO HCIONB30BATh JJIEMEHTHI HKOJIOTO-d)KOHOMHYECKOTO aHalu3a B
CO3JIaHMM PHEPro- U pecypcocOeperarox TEXHOIOI i

I1K-9 ITK-9 cniocoOHOCTHIO aHATM3UPOBATH TEXHOJOTHUECKUI MPOLIECC KaK OOBEKT YIPABICHHS

I1K-10 ITIK-10 cnocoOHOCTHIO MPOBOJUTH CTOMMOCTHYIO OLIEHKY OCHOBHBIX IPOU3BOJICTBEHHBIX
pecypcoB

TeopeTnueckas 4acThb

OcCoOEHHOCTh ~ AQHTUKPU3WCHOTO  VIIPABIICHUS  OpraHU3alMeld  3aKiro4yaeTcs B
TTOBBIIIICHHOW CIIOKHOCTH YIIPaBIECHYSCKHUX MporeccoB. OUHAHCOBBIM KPU3UC MPOSBISAETCS B
HEXBATKe JEHEKHBIX CPEJCTB, POCTE MPOCPOUCHHOU KPEAUTOPCKON 3a70JIKEHHOCTH, TAICHUN
PO, HEIOBOJBCTBE TMEpCOHaa W JPYTHX HEOJarompusATHBIX (dakTopax. YpPOBEHBb
TpeOOBaHMIT K PYKOBOJIUTEISM, TPUHUMAIOIIMM Hau0o0JIee BaKHBIC, CTPATETUUYECKUE PEIICHUS,
BO3pacTaeT B TeOMETpUYecKor mporpeccuu. OpraHuzamus, HCHBITHIBAIONIAS (UHAHCOBBIN
KPU3UC, MOXET NPEKPATUTh CBOE CYIIECTBOBAHWE, a MOXET BO3POJUTHCS BHOBB, IOCIE
MPOBEACHUS KApAWHAIBHBIX IIEPEMEH, HANpUMEpP, PEOPraHU3alMH, PECTPYKTYpU3aAIUU
KOMITAaHWH. YCIEX TMPEOJOJCHUsI KpHU3WCa 3aBHCUT OT YyMEHHUS BEAYIIUX MEHEIKEPOB
CBOEBPEMEHHO MPEANPUHSATh aJIeKBATHbIC JCHCTBHS.

B poccuiickux KOMIaHHSIX aHTUKPU3MCHBIC MEPOIPHUATHS YacTO CBOAATCS K Mepam
(hMHAHCOBOT'O 037IOPOBJICHUS, IPOBEICHUIO PECTPYKTYPHU3AIIUN KPEAUTOPCKOHN 3a0JIKEHHOCTH.
XOoTsl TpeAanpusiTHs, UMEIOINE 3HAYUTENbHYIO KPEIUTOPCKYIO 3aJI0JDKEHHOCTh, HE BCEraa
MOTYT BBIUTH U3 "H0ATOBOM SIMBI".
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VYnopapieHue opraHuzalnueid B yCIOBUSX (PMHAHCOBOTO KpHU3HCa — 3TO COBOKYMHOCTh
METOJIOB, HAMPABJICHHBIX C OJTHOW CTOPOHBI, HA YMECHBIIICHUE BCEX CTATEeH 3aTpaT, yBEIHMUCHUE
MOCTYIUICHUS IEHEXKHBIX CPEJICTB B OpPraHU3alllio, HEOOXOJUMBIX JJIsl MOTAIIeHUs JOJITOB, a C
Ipyroil — Ha pocT 00beMa MPOoJIaXk U MOTyUYEeHUE COpa3MEePHON MPUOBUTH. 3HAYUMBIM SBIISIETCS
WCIIOJIb30BAaHWE HOBBIX IPUEMOB YIIPABJICHUSA, KOTOpPhIE MOTYT KapAWHAIbHO HW3MEHUTh
CYNIECTBYIOIIYIO CHUCTEMY IIOClie peopranuzanmud. K TakuM TNpuemMaM  OTHOCSTCS:
WCIIOJIb30BaHNE HOY-Xay, MO3UIMOHUPOBAHUE TOPrOBOMl MapKH, ONTUMHU3ALUSA KaJIpOBOM
paboTel, 60pHOA 32 KAUECTBO, [IEHOBAS MOJIUTHKA H T. II.

B ycrnoBusix KpU3MCHOTO COCTOSIHUS HamOosee Ba)XHO COKPATUTh OJHU 3aTpaThl U
YBEJIMYUTH JIPYTHE, KOTOPbIE MOTYT CHAeNaTh KOMITaHWIO MPUObUIbHON. Heobxomum OBICTpHIT
MPUTOK JEHEKHBIX CpPEJACTB B oOpraHu3anuio. PaboTel B BBIOPAaHHBIX CTPAaTErHUECKHX
HaIpaBJICHUSAX HE MOTYT (DMHAHCHUPOBATHCS TOJIHKO 32 CUET BHYTPEHHEH SKOHOMUH. Bo3HuKaeT
HEOOXOIUMOCTb TMPHUBJICUEHUS 3a€MHBIX CpPEICTB CO CTOPOHBI, 4YTO camMo I0 cebe
3aTPYyIHUTENBHO, T. K. (DMHAHCOBBIA KPU3HC MPEANPULTHS 324aCTyI0 03HAYACT ero (hakKTHIecKoe
O6aHkpoTcTBO. Ilo3TOMY Tak Ba)XXHO OINpPEAETUTh ONTHMAIBLHOE COOTHOLICHHE BCEX MEp
BO3JICHCTBUS, HEOOXOIUMBIX JIsI TOTO, YTOOBI MPEANPHUATUE CHAYaIa MOTJIO "yaepkKaTrbcs Ha
mIaBy', a 3aTeM HadaTh HOBBIN Oosiee 2 (EeKTUBHBIM 3TAIl B CBOCH NIEATEITLHOCTH.

OCHOBHBIE METOIbI TPEOAOICHISI (UHAHCOBOTO KPHU3UCA B OPraHU3alUN BKIFOYAIOT:

- COKpaIIeHUE 3aTparT;

- YBEJIMUEHHUE TIOCTYTUICHUS ICHEKHBIX CPEACTB B OPraHU3alIUIO;

- IPOBEICHNE PECTPYKTYPHU3ALUN KPETUTOPCKOH 3a/I0JKEHHOCTH;

- OmpeJieIeHne CTPAaTeruy Pa3BUTHSI OpTaHU3aIIH;

- MPOBEJICHUE PEOPTaHU3AIUY HIIH PECTPYKTYPHU3AIUH ITPEATPUSATHSI.

Coxkpaiienue 3aTpar sBJISeTCS HEOOXOIUWMBIM IIarOM B TOW CHUTyallud, KOTAa
OpTraHMU3aIys UCIBITBIBACT (PMHAHCOBBIN Kpu3uc. HeoOX0oaMMO MeHTPpaTM30BaTh MPUHATHE BCEX
pElIeHN, KOTOPhIE BIUSAIOT HAa JBIKEHHUE MaTEepPHAIbHBIX aKTHUBOB MPEANPHUSATHS, COKpAIlaTh
WM 3aMOpPaXMBAaTh pPAacXO/bl, CBS3aHHBIC C PA3BUTHEM CYIICCTBYIOIIUX JOJTOCPOYHBIX
npoektoB: HUOKP, xanmuTanbHOro CTPOUTENBCTBA U IPYTUX BIOKEHUN, OKYTAeMOCTh KOTOPBIX
MPEBBINIACT OJHMH TOJT.

MeToapl COKpalleHUsl 3aTpaT BKJIIOYAIOT: KOHTPOJIb 3aTpaT, aHalu3 HUCTOYHUKOB
BO3HMKHOBCHHUS 3aTpaT, WX KIACCH(PHUKAIMIO IO CTCICHH 3aBUCUMOCTH OT OOBEMOB
MIPOM3BOJICTBA, MPOBEJICHUE MEPONPUATUI IO CHIKEHHUIO 3aTpaT, OICHKY IOJy4eHHOTO
a¢dekra.

OcHOBHbBIC HAamNpaBJiCHHs JEATEIBHOCTH IO CHIDKEHHUIO 3aTpaTr: COKpaieHue QoHaa
OIJIaThl TPYJa; COKpAIICHHE 3aTpaT Ha CHIPhE M MAaTepHajbl 32 CUET HCIIOJIB30BaHHS Ooiee
JICIIEBBIX KOMIIOHEHTOB W3/ETHUIl, TOPU3OHTAIIbHON HHTETpalliy C MOCTaBIIMKaMU, PabOTHI C
MECTHBIMH TIPOM3BOJUTEIISIMH, BHEIPEHUS PECypcocOEperaommx TEXHOJOTHH; COKpalleHne
MIPOM3BOJICTBEHHBIX PACXOJ/OB, 3aTpaT HA PEMOHT M OOCIyXHBaHHEe O0OpYyAOBaHUs, 3aTpaT Ha
peKiaMy, Hay4JHO-HCCIIEIOBATEIbCKHE M ONBITHO-KOHCTPYKTOPCKHE pabOTHI, HCCIIEIOBaHHE
PBIHKA, TOAIEp>KaHUE ONPEIETICHHOTO KaueCTBa YCIYT.

BaxHno omnpexenuts HamOojee 3aTpaTHbIE CTAaThU OajlaHCAa, KOTOpBIE IOMJIEKAT
COKpAIEHUIO (KamUTalbHOE CTPOUTEIHCTBO, JAOPOTOCTOSIINE CTAXHUPOBKU i PaOOTHHKOB,
MPOBEJICHUE MACIITAOHBIX MapKETHHIOBBIX HMCCIICIOBAHUHN, OTIBITHO-KOHCTPYKTOPCKHE PabOTHI)
W HampaBUTh OTH  pPECypchl Ha  MPOBEIEHUE  PECTPYKTYpPH3allMU U  IMPOEKTHI,
MpeAyCMaTPUBAIOIIUE TIOTyYeHHE OBICTPON TPUOBLIH.

[IpuBneueHne NeHEKHBIX CPEACTB B OPTaHU3AIINIO B YCIOBHUAX KPU3KCA OCYIIECTBISETCS
B OCHOBHOM IO TPEM TJIaBHBIM HAMPAaBICHUSIM — BO-TIEPBBIX: MPOJaka W cIava B apeHIy
AKTUBOB KOMIIAaHWHU; BO-BTOPBIX: ONTHMH3AIUS MPOJAX; B-TPETHUX: H3MEHEHHE KPEeIAUTHOU
MIOJINTUKHU U1 yCKOPEHUs: 000paurBaeMOCTH 1€0UTOPCKOM 3a10KEHHOCTH.

JItoOble aKTUBBI, HAXOASIIUECS B COOCTBEHHOCTH KOMIAHHUH, — 3/IaHUS, COOPYKECHUS,
MaIHBI, 000pYyI0BaHUE, OOJIUTAINH, aKIIUU, B T. 4. ¥ IPYTUX MPECANPHUATHIA, BEeKCelsT OaHKOB
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— MOryT OBIThb MPOJAAHBI WJIM HCIOJb30BaHbl ISl MOTAIICHUs J0JIra B XOJI€ IMPOBEICHUs
PECTPYKTYpHU3allMU. DTO BO3MOXKHO, €CJIH JaHHBIE aKTUBBI HE SBISIOTCS OOeCTeueHUEM
3aI0JDKEHHOCTH  TI0  JPYTHM  00s3aTelbcTBaM  (3aj0roBeie  TpeOoBaHus). Ecmu  3atparbl
MIPEANIPUATHS Ha XpaHEHHE U 00CITy)KMBaHHE aKTUBOB BEIIMKH, BHITOJHEE MPOAaTh uX. LleHHbIE
OyMaru MOXXHO TPEUIOKHUTh TNPUOOPECTH KPEAUTOpaM, KOTOpbIe 3aWHTEPECOBAaHbI B
pacmmpeHun cepbl CBOSH IeATeTbHOCTH 3a CUET TPHUOOPETEHUS TAKETOB AKITHIA.

OnTumuzanus NpoAax TpeOyeT MpOBENCHHUS psAda BaKHBIX MEPOIPHUSATHIl: 1IEHOBOTO
peryJIUpPOBaHMS; IPUBJICUCHUS HOBBIX 3aKa3UMKOB; 3aKIFOUYCHUS KOHTPAKTOB O MPOU3BOJICTBE HA
JTaBaIbU€CKOM ChIpb€; BHEAPEHUS MPOrpaMMbl TOPTOBBIX CKHUJOK U JIBIOT JJIsl MOTpeOuTeneH,
KOTOpBIC TIIATAT OBbICTpEe; 3aKIIOYCHHS] CTPATETUYECKUX COIO30B W AIBSHCOB; OIICHKHU
JIOTIOJTHUTENBHBIX 3aTpaT, CBSI3aHHBIX C BHEJIPEHHEM B IPOW3BOJCTBO U MPOABUKEHHEM Ha
PBIHOK HOBOM MPOIYKIIUU.

[IpuBneueHne JeHEKHBIX CPEACTB B OPTaHU3ALNI0 TOCPEACTBOM U3MEHEHHS KPEAUTHOM
MOJINTUKU TIPOUCXOUT 32 CUET YCKOPEHUsSI 000paunBaeMOCTH AeOUTOPCKOM 3a10KeHHOCTH. B
YCIIOBUSIX BBICOKON MHQUISIMM OCOOEHHO BaXHO HMMETh XOPOIIO MPOAYMAaHHYIO MOJUTHKY B
OTHOIICHUU TIOCTABIIMKOB, 3aKa34MKOB U JPYTUX KOHTpPareHToB. (CHOBHBIE TPYIIIHI
KPEIUTOPCKON 3aJ0JKEHHOCTH O0pa3yioT 3aJ0DKCHHOCTH 10 OFO/PKETY, BHEOIKETHBIM
donmam, 6aHkaMm, mocraBmkaM. Jleburopckasi 3aJ0KEHHOCTh 00pa3yeTcs 3a c4eT paboThI C
3aKa34MKaMu, JIOYCPHUMH OOIIECTBAMH U TIPOYUMH KOHTPAreHTaMH.

Jlns BbpIOOpa ONTUMANBHOM KPEIWUTHOW TMOJUTUKM KOMIAHHWS JOJKHA CpPaBHUTH
MMOTCHIIMATBHBIC BBITOJBI OT YBEIMUYCHHUS O0BbeMa MPOJaXX CO CTOMMOCTBIO TPEIOCTaBICHUS
JIOTIOTHUTEIBHBIX TOPTOBBIX KPEIUTOB U PUCKOM BO3MOKHOW HeyruiaThl. C LETbI0 CHIKEHUS
pUCKa HEyIiaTel JEOUTOPCKON 3aJ0/DKCHHOCTH, OpTraHM3allis JIOJDKHA  OTCIIC)KUBATH
KPEAUTHYI0O  UCTOPHIO  KJIMEHTOB  (MMOKYMAaTeNbCKYyI0 M IUIATeKHYI0  HCTOPHIO).
KpeauTocrnocoOHOCTh KIIMEHTa MOXKET OBITh OICHEHAa Ha OCHOBE KPEIUTHOW HWCTOPUU
B3aMMOOTHOIICHUN KJIMEeHTa W KoMmmaHuu. COMOCTaBUTENbHBIA aHaldW3 3aTpaT U BBITOJ
KPEAUTHONH TIOJUTHUKH JOJDKCH IIOMOYb OTNPEICIIUTh CTPATErHio, NPH KOTOPOHM pasMep
HEMOTAlIeHHONH  JeOMTOPCKON  3aJOHDKEHHOCTH  SIBJISIETCS  BIIOJHE  MPEACKA3yEeMbIM.
Hcnonme3yroTess mporpaMMbl  JIBIOT W CKHJIOK 32 MPEeAoIuIaTy, OIUIATy HAJIMYHBIMH U
CBOEBPEMEHHOE ToraiieHue AeOuTOpcKoi 3amomkeHHOCTH. OpraHu3anus A0KHA JOCTaTOYHO
TOYHO TPOTHO3HPOBATH CYMMBI KpEIUTa, KOTOphIE HE OyIyT TOTaIIeHbI, YTOOBI paccuuTaTh
HE0OXOUMBIN pe3epB IS CIHCaHus Oe3HAAECKHBIX JOITOB.

Koaddurment obopaunBaeMOCTH JIEOUTOPCKON 3a0KEHHOCTH ONPEIEISIeTCS Kak
OTHOIIIEHHE TOJOBOr0 oO0BbEMa peamu3allid K CpPEeIHErofoBOMYy O0BeMy IeOHUTOPCKOM
3aJI0JDKEHHOCTH. DTOT KOA(P(PHUIIMEHT MOKa3bIBACT, HACKOJIBKO OBICTPO OpraHu3amus COOMpaeT
JEHbTU C 3aKa3UYMKOB 3a TOCTaBJICHHBIC TOBApbl WM YCIyrH. YBenudeHue koddduimenra
o0opaunBaeMoOCTH ACOUTOPCKOH 3a0KEHHOCTH SIBIISICTCSI TIO3UTHBHBIM TTPH3HAKOM.

CTpyKTypHupoBaHHE 1eOUTOPCKOM 3aI0JKEHHOCTH IO CPOKAM HUCIIONB3YETCS AJIs OLICHKU
BO3MOXHBIX Herurarexeit. Cdera kinaccHPHUIMPYIOTCS TO CpOKaM JIaBHOCTH JeOMTOPCKOM
3aI0JDKEHHOCTH. [l KaXX[AOoro CpoKa OmpelessieTcss HEKOTOPBIA TMPOIEHT AeOUTOPCKOM
3aJI0JDKEHHOCTH, KOTOPBIA OCTAHETCS HEYIUIaueHHBIM. Pe3epB Ha crmcaHue Oe3HaIeHKHBIX
JIONTOB  JIOJDKEH OBITh JOCTAaTOYHO OONBIINM, YTOOBI TOKPBITH BCIO JIEOMTOPCKYIO
3aJI0JDKEHHOCTh, KOTOPAasl POCPOUYCHA.

Pectpykrypuzaius 3aJ0KEHHOCTH — 3TO MPOILECC MOATOTOBKU W UCIOJIHEHUS psana
MOCJICZIOBATEIBHBIX CHIEIOK MEXAY TPEANPUATAEM M €ro KPEAUTOPAMH, OCHOBHOW IIEJIBIO
KOTOPOTO SBIIAETCS TOJY4YEHHE pPAa3INYyHOTO pOJia YCTYNOK CO CTOPOHBI KpPEIUTOPOB:
COKpaIeHue OOIe CyMMBI 3aJI0JDKEHHOCTH, OCBOOOXKIEHHE OT YIUIaThl IPOICHTOB,
COKpaIlleHHE MPOLIEHTHOM CTaBKH, OTCPOUKH ILIATEkKa.

AnropuT™M pa3pabOTKH IJIaHA PECTPYKTYPH3AIMH JOJITOBBIX 003aTCIIHCTB

1. VHBeHTapu3alus KpeaIUTOPCKOM U AeOUTOPCKON 3al0JKEHHOCTH: BbIACIICHUE
OCHOBHBIX TPYII 330JKCHHOCTH; IMPOBEPKA MPABWIBHOCTH OTPAXKEHUS 3aJ0JDKCHHOCTH TIO
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cuetaM, (pakTypam U IJIATEKHBIM TpeOOBAHMSIM; OMpEIENICHHE CyMMapHON KpEeAUTOPCKOW U
CYMMAapHO# 1eOUTOPCKOMN 3310JKEHHOCTH.

2. OnpeneneHre TPUOPUTETHBIX HAIMPABICHUN PECTPYKTypU3AlMU:  BBIACICHUE
3a[I0JDKEHHOCTH, WMEIONIEH HauOOJBIIyI0 JIONI0 B CYMMapHOW BEIWYHHE O0S3aTEIbCTB;
BbIJICJICHUE PsAJla TPUOPUTETHBIX CTaTel 3a0JKEHHOCTH — TMepe]] KPEIUTHBIM yUpeKICHUEM,
dbonmamu, (UCKATBLHOW CHUCTEMOW, KOHTpAareHTaMH; IMPEACTABICHUE JTHUX JaHHBIX B (opme
TaOJMIBI C YKA3aHUEM HA3BaHUN OpraHU3alUl-KPEeIUTOPOB, CYMM 3aJ0JDKEHHOCTH, BETUYHHBI
U3JIEPIKEK, UX JI0JIU B 0011eM 00beMe 00sI13aTEIIbCTB.

3. Iloctpoenue ¢puHAHCOBOTO IUIaHa B (opMe MPOTHO3a ABMKEHUS ACHEKHBIX CPEICTB:
MMOCTPOCHHE TOACKAAHOTO Tpaduka TOCTYIIEHUH JCHEKHBIX CPEICTB HAa OCHOBE IUIAHOB
MpoJaX U MOCTYIUICHHH NeOUTOPCKOW 3a0JKEHHOCTH; MOCTPOEHHE MOJEKaTHOro rpaduka
OTTOKAa JICHEKHBIX CPEJCTB Ha OCHOBE IUJIAHOB 3aKYyMNOK, MPOU3BOJICTBEHHBIX 3aTpar,
3apa0OTHOM TUIATHI, HAJOTOB C Yy4YE€TOM 3aJCPXKKH M TIOTAlllEHUs TEKYIIeH KpEeIUTOPCKOM
3aJI0JDKEHHOCTH;  (JOPMUPOBAHUE YHUCTOrO JICHEKHOTO TIOTOKA; TOWUCK HMCTOYHHKOB
JIOTIOJTHUTEIBHOTO (DMHAHCHPOBAHMUS B Cllydae IMOJIyYEHHS OTPULIATEIBHOIO HAKOIUIEHHOTO
calbd0 — OTO MPOBEACHUE ACCOPTUMEHTHBIX CJIBHUIOB, ONTUMH3ALUS IPOU3BOACTBEHHOMN
MPOrpaMMBbl Ha CIEAYIOUIN epro/, MPUBJICUYEHNE KPATKOCPOUHBIX 3aiMOB.

4. TlocTpoeHHe ONTUMAIBHOTO TpaduKa MOrameHuss KPEeAUTOPCKOW 3aI0JDKEHHOCTH C
HEU3MEHHBIMHU YCJIOBHSIMHU — 3aJIOJDKEHHOCTH, KOTOpasi MOXET OBbITh MOTallleHa TOJbKO B
COOTBETCTBUE C MPEAaraéMbIMU KPEIUTOPAMHU YCIOBUSIMH.

5. AHanu3 BapuUaHTOB PECTPYKTYpPU3allMd C OrOBAPUBAEMBIMHM YCIOBHSMH, T. €.
YCIIOBUSIMU TOTAIICHHsI 33JJ0JKEHHOCTH, KOTOPbIE MOTYT OBITh M3MEHEHBI M Ha 3TO COTJIACHBI
KpeAUTOPbl. DTOT 3Tall BKJIIOYAET: KOPPEKTUPOBKY IPEAJaraéMbIX BapHAHTOB M COCTABIICHUE
rpaduka TOramieHHe 3aJ0JDKEHHOCTH; OIEHKY TEKYyIIed CTOMMOCTH JEHEKHOTO TOTOKa,
HaIpaBJIIEMOI0 Ha MOTallEHUE JT0JITOBBIX 00S13aTENIbCTB.

6. Iloctpoenne okoH4aTenpHOrO Tpaduka TMOTAIICHUS  3aJO0DKCHHOCTH U
JOKYMEHTaIbHOE 0(pOPMIIEHHE JOCTUTHYTHIX C KPEAUTOPAMH JOTOBOPEHHOCTEH.

7. Pacyet coBOKyMmHOM 3(pPEeKTUBHOCTU MPOBEACHHON PECTPYKTYPHU3AIUH.

[Ipu npoBeaeHMM aHaIM3a KPEAUTOPCKOW 3aJI0JKEHHOCTH TpeOyeTcs pa3lesIuTh BCEX
KpEAUTOPOB Ha MEepBOOYEPEIHBIX U BTOpOCTeNeHHBIX. [lepBoodyepeHbie KpeauTOpsl — 3TO TE,
CyMMa 00s53aTeIbCTB KOTOPBIX COCTaBJIsAET B 001el ciaoxkHocTH 80% OT Beell 3a10KEHHOCTH.
OdepeqHOCTh MOXET OBITH OMpeJeNieHa U ¢ TOYKHU 3PEHUS MOCIEICTBUN 3aJep)KKU IUIaTexa.
Hampumep, ecnu 3anepikka IuiaTeka MOXKET IPUBECTH K IMPEKPAIICHHUIO MOCTABOK ChIPbS,
MOCTABIIMK MOXET OBITh OTHECEH K MPHUOPHUTETHBIM KpeauTopaMm. KpemuTopsl, Biaaeroiue
3aJI0TOBBIMU TPEOOBAHUSAMHU, TAK)KE OTHOCATCS K IEPBOOYEPENHBIM Kpeautopam. OcraBLInecs
KpEAUTOPHl HE JOJHKHBI UTHOPUPOBATHCS, T. K. HEKOTOPhIE M3 HUX MOTYT OOpaTHThCS B CyI U
MHULMUPOBATh Npouenypy OankporcTBa. [Ipu aHanmse KpeauTOpCKON 3aJ0JKEHHOCTH Ba)KHO
OTIpeACNUTh, KAKUMH CPEJCTBAMU pacloiaraeT MpeanpusITie A morameHus 1oaros. [Iporaos
JICHE)KHBIX TIOTOKOB IOMOKET KOMIIAHUHU OINPEAENIUTh CyMMY 3a/J0JDKEHHOCTH, KOTOPYIO
HE00XOIUMO PEeCTPYKTYPU3HPOBATh, & TAKKE OLEHUTh BO3MOXKHYIO CyMMY BBITIJIAT KPEIUTOpaM
B Oyay1miem.

MeTobl pecTpyKTYpHU3aLUU 33 J0IKEHHOCTH

1. OrctynHOE — 3TO OOMEH aKTHBOB KOMIIAHMM HAa PA3JIUYHbBIE YCTYIKH CO CTOPOHBI
KPEIUTOPOB, COKpAIlleHHE CYMMBbI 33J0JKEHHOCTH, YMEHBIICHHE TMPOIEHTHON CTaBKU.
[IpennpusTus, KOTOPBIM TOJOUIET 3TOT METO PECTPYKTYPU3AINHA — MPESAIPHUATHS ¢ OOIBITUM
KOJIMYECTBOM OCHOBHBIX cpeAcTB. VX Bps 11 MOKHO OyAeT mpoaaTh 1o MpueMiIeMoi IeHe.

OnHUM U3 BHIIOB OTCTYITHOTO SIBIISIETCSI OOMEH TTaKeTa aKI|ii, HaXOIsAIIerocs Ha OaiaHce
MPEeanpusaTHs, Ha YCTYNKU Kpeautopa. CornamieHue 3akiIoyaeTcsl MEXIy KpPeAUTOpOM U
COOCTBEHHUKAMHU TMPEITPUATHS, KOTOPbIE TOTOBBI YCTYMHUTh YaCTh aKIUW MPEANPUITHS B 0OMEH
Ha ynydiieHne (GUHAHCOBOTO COCTOSIHUS MPEITPHUSITHS.
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2. JIByCTOPOHHMI B3aMMO3a4eT 3aJ0JDKEHHOCTEH MOXKET OBITh OCYIIECTBJIEH, E€CIIH
MPEANPUATHS UMEIOT APYT K OPYry BCTpeuHbIe TpeOoBaHUs. B3ammosaueT sBisieTcss Hanbomee
OBICTPBIM U 3(PHEKTUBHBIM METOJIOM COKPAILIEHUSI CyMMBI 3a/I0JDKEHHOCTH, TIOCKOJIBKY 371€Ch HE
MIPOUCXOUT OOMEHa ICHEKHBIMH WJIM OCHOBHBIMHM CpeICTBaMH. B3anMo3aueT MOXKeT ObITh
OCYIIECTBJIEH B OJJHOCTOPOHHEM IOPSJIKE IyTEM YBEIOMIICHHUS IPYroi CTOPOHBI OPHUIIHATEHBIM
MUCHMOM, C TIOCHEIYIOUIMM 3aKIIOUYEHHEM COTJIAIlleHHs, B KOTOPOM 00€ CTOPOHBI
MOATBEPKIAIOT MPABUIBHOCTh 3aYTEHHOW CYMMBbl. Pa3HOBHJIHOCTBIO B3aMMO3ayeTa SBIISIETCS
MHOTOCTOPOHHUM B3aWMO3a4€T, KOTOPBIM OCYILIECTBISACTCS MEXKIAY PSAOM OPEANPUATHM,
UMeroIuX TpeboBanus Apyry K apyry. Hampumep, 3To MoryT ObITh NpeAnpusiTHs, paboTaromue
B CMEXHBIX OTpacCiIAX MPOMBIIUIEHHOCTH. OOpa3yercs cBoeoOpa3Hasi LenovKka J1eOUTOPOB —
KpEAUTOPOB, KOTOPYIO YAaCTO CJIOKHO BBISIBUTH B MIOJHOM 00bEME.

3. Ilokynka TpeOoBaHMN K KPEIUTOPY C IMOCICAYIOMIMM B3aUMO3a4€TOM MOXKET OBbITh
YCHEIIHO peaJnu30BaHa, €CIIU MPEeANPUATHE-T0JDKHUK pacrojiaraeT CBOOOIHBIMH CpPEICTBAMU
JUIst 3TOW mporeaypsl. CHavana NpeanpusiTHE-I0KHUK BBISBISET OpraHu3aluu, KOTOpbIE
UMEIOT TpeOOBaHMSI K €ro K€ KpeAUTOpYy, 3aTeM IMOKYyMaeT 3TH TpeOOBaHHsS CO CKUAKOW U
OCYIIECTBIISIET OOBIYHBIN TBYCTOPOHHUHN B3aUMO3a4eT.

4. ObGecrieueHre m0jiTa — 93TO METOJA PECTPYKTypH3allid, KOTOPBIH Mpearojaract
nepeoGopmicHHE HHUYEM He OOECIEeYeHHBIX TPeOOBaHUI KPEIUTOPOB K JOJDKHUKAM, B
TpeOoBaHUs, o0ecrieueHHbIe 3a0roM. Kpeautopsl, o01a1aromnye 3a0roOBBIMA IMPaBaMu, UMEIOT
MIPUOPHUTET B Ciy4yae OAHKPOTCTBA OpraHU3alUU-I0JDKHUKA. [Ipeanpusitue-n10mKHUK, KOTOpOe
HCIOJIb3YET 3TOT METO/, JI0JKHO UMETh HEABM)KMMOCTh, KOTOpasi €Il HE ABJSAETCS MPEAMETOM
3a0ora o KakuM-JInbo 00s3aTebCTBAM.

TpeboBanusi MOXXKHO OO€CHEUUTh TAK)KE TapaHTHEW WIM HOPYUYHUTEIbCTBOM TpEThEi
CTOPOHBI, B COOTBETCTBUH C KOTOPBIMU TPEThSI CTOPOHA OO0S3yeTCsl MOTacUTh 3aJ0KEHHOCTD
MPEANPUATHS B ClIydae, €ClIU NPEIIpUITHE HE CMOXKET 3TO CAENAaTh CAMOCTOSITENILHO.

5. Omnata gonra OaHKOBCKUMHU BEKCENISIMH — 3TO METOJ PECTPYKTYpHU3allUd, MPHU
WCTIOJIB30BAaHUU KOTOPOTO MHOTOUYHUCIICHHBIE HEOOECTIEYCHHBIE KPEIUTOPHI 3aMEIIAI0TCS OTHUM
obecnieueHHbIM — OaHkoM. [IpeanpusTie 3akitoyaeT JOTOBOp ¢ OAHKOM Ha MPEAOCTaBJICHHE
€My CPaBHUTEJIBHO HEJOPOroro, HO 00ECIEYEHHOI0 3aJI0roM, KpeanuTa. baHk BblnaeT KpeauT He
JICHEXHBIMH CPEJICTBAMH, 4 CBOMMU BEKCEJISIMU, BBIMUCAHHBIMU Ha npeanpusarue. [Ipeanpustue
pacIulayMBaeTCcsl CO CBOMMHU KpeAuTOpamMH OaHKOBCKMMM BEKCEISIMH, HO B3aMe€H TpeOyer
COKpaleHus: 3aaopkeHHocTH. Kpenutopel n1u00 mpojmaroT OaHKOBCKHE BEKCENs, JH00
MPENBABIAIOT UX B OAHK K oriaTe. baHk onjiauMBaeT NpeabsBICHHbIE BEKCENs, a PEANPUATHE
BO3BPAILAET MOJIYYEHHBIM KPEIUT B COOTBETCTBUHU C YCIOBUSIMU KPEAUTHOTO JIOTOBOPA.

B nanHON cpaenke KpeAMTOpbl B3aMEH COMHUTENBHBIX JOJTOB TOJIY4YaloT BIOJHE
omnpezeneHHbIe TpeOoBaHMs K OaHKY. baHK Mmomy4aeT mpoLeHTHI 3a MPEIOCTaBICHHBIN KPEeIUT, U
rapaHTUIO TMOTalleHusl B3TOro kKkpeauta B (GopMe oOecredeHHsl 3aJ0roM HUMYIIECTBa
NpeAnpUsITUSI-I0/DKHUKA.  Jlns  peanu3aluu 3TOr0  METoAa  MPEANPUATHIO-IO0HKHUKY
HeoO0XoaMMa TOJ/IEpP)KKa CTAaOMIBHOTO OaHKa W aKTUBBI, KOTOPHIE MOXKHO HCIIOJIb30BaTh B
KauecTBe 3aj10Ta 10 KPEeIUTy.

6. KonBepcus 3aJ0DKEHHOCTH B II€HHbIE Oymaru: OOJMraiuu, BEKCElIs WU aKIuu
MO/IPa3yMEBAET BBIMYCK JOJTOBBIX 0053aTENBCTB B LIENAX PeCTpYKTypHu3anuu goiara. OnHuM u3
CIOCOOOB TIOBBIIIEHHUS BEPOATHOCTH TIOTAIlI€HUs 3aJ0JDKEHHOCTH SIBISIETCSl OOecreueHue
BBIMYCKAEMBbIX MO Hee OoOnuranuii 3ajoroM, MpHYEeM pa3Mep OOIUTallMOHHOTO 3aiima
OrpaHMYEeH 3aKOHOM. B ciydyae HapylleHHs 0TOBOpa O PECTPYKTYypU3ALUU 33J0KEHHOCTH
MIPOMCXOUT peanu3alusl LEeHHBIX Oymar Ha pBIHKE, a JIEHEKHBIE CPEJICTBA, MOTYyUYEHHBIE OT
peanusaiyu, HaupaBJIAIOTCS ISl TOKPBITUS 33J0JKEHHOCTH.

[IpoBenenue pecTpyKTypU3allid JOJTOB U JIPYTHEe MEphl MPEO0JIeHUs (PUHAHCOBOTO
KpHU3Hca IIOMOTYT OpraHM3alluy BHIMTH Ha HOBBIM 3Tall B €€ JIeATENbHOCTH. B TO ke Bpems HeT
HUKAaKOW TapaHTUH, YTO OpraHu3allds B JalbHEWIIeM cTaHeT NpUObUTEHON. CI0XHOCTH
AQHTUKPU3UCHOTO YIPABJICHUS COCTOMT B TOM, YTO HYXXHO HE TOJBKO 'JaTaTh IBIPHI", HO U
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MPOBOJUTHh KapJWHAJIbHBIC HM3MCHCHUWS, HANpaBICHHBIE Ha IOJlydeHHEe MNPHOBLTH B
HaukpaT4daiime cpoku. [ToaToMmy momkHa ObITH ONpeeieHa CTpaTerusi OyayIiero pa3BUTHs U
MPOBE/ICHA peopraHu3aIus (WM PECTPYKTYPHU3AIHS) TPEATPHSITHS.

Pectpykrypuzarusi npeanpusTus — 3TO CIOXKHBIN Mpoiiece pa3paboTKu U peaau3aluu
MPOEKTa KapJMHAJIBHOTO M3MEHEHHUS! COCTOSIHUS CYIICCTBYIOIIEH OpraHU3alii, €€ CTPYKTYPHI,
KOTOpBI MOET OBITh peann3oBaH B ¢GopMe CIUSHUS, [OTJIOMICHUS, pa3ielieHus,
TOPH30HTAIFHOW W BEPTHKAIBLHOW MHTETpaluu. PecTpyKTypu3anus mpeanosiaraet pa3padoTKy
YETKUX CTPATErHYeCKUX JEHCTBUHN U (HOpMHUPOBAHHE HOBOTO OM3HEC-TIOPTQEss KOMIAHUH, YTO
MOJKET COTPOBOXKIATHCSI N3MEHEHHEM OPTaHU3aI[MOHHO-TIPAaBOBON ()OPMBI.

Oco0OeHHOCTH TIPOBEJCHUSI PECTPYKTYPHU3AIUU COCTOST B TJIO0AIBHOCTH TIEpEMEH,
CBSI3aHBI C MO3UIIMOHUPOBAHUEM Ha PHIHKE CTPATETHYECKOTO MPOAYKTa, N3MEHEHHEM TPOQHIIs
npennpusaTus. [lpu co3maHuu mporpamMmbl PeCTPYKTypH3alMH pa3padaThiBaeTCs HECKOIBKO
BapHaHTOB MPOEKTOB, M3 KOTOPHIX PYKOBOJCTBO BBHIOMPACT HAWIYYIIHHA C YYETOM NMPUOBUTH U
PHUCKOB.

Peopranuzamust mnpeanpusTHs — 3TO TPOIECC CYIMIECTBEHHBIX WM3MEHEHUH B
OpraHM3alliy, KOTOPBIM 3aTparuBaeT BCE 3HAYMMBIC ACIEKTHI €€ JCATCIIbHOCTH: IMPOIYKT,
aCCOPTUMEHT, (aKTOPHI MPOM3BOJCTBA, CUCTEMY OOIIETO MEHEIKMEeHTa. J[aHHBIE M3MEHEHUS
MOTYT HE 3aTparuBaTh CTPYKTYpPY, CTPATETHYECKH IPOAYKT, HO OHU JTOJKHBI OBITh HACTOJIBKO
CYIIECTBEHHBIMHU, YTOOBI MPEANPHUATHE CMOIJIO BBDKUTH B HECTAOWJIBHON PHIHOYHOW Cpele |
CTaTh MPUOBLILHBIM.

Bonpocs! u 3ananus
3amanue 1. BeiOepuTe npaBHiIbHBINA OTBET Ha 33JaHNE TECTOBOTO XapaKTepa.

1. PacueTs! 110 BEITIATE BBIXOJHBIX rmocoOuii u oriara TpyHda JI1L, pa6OTaIOH_II/IX nin pa6OTaBH_II/IX

10 TPYJIOBOMY JI0TOBOPY OTHOCSITCSI K TP€OOBAaHUSAM KPEAUTOPOB:

1) Tpetbeii ouepenn
2) BHE ouepeau

3) BTOpOIi ouepean
4) nepBoii ouepenu

2. B xadecTBe MPUYHHBI YKOHOMHYECKUX KPHU3UCOB U3-3a MPUTOKA MHBECTHUIINI HA3bIBAET TEOPUS:
1) upe3amMepHOro HHBECTUPOBAHUS

2) IucnponopIUOHAIBLHOCTU

3) perynauuu

4) K.Mapkca

5) HOBOBBEICHUI

3. Cy,[[e6HLIe pacxodbl JOJIPKHUKA, TCKYIIUC KOMMYHAJIBHBIC U SKCIINTYAaTAllMOHHBIC IIJIATCIKHU,

1)
2)
3)
4)

3aJI0JKEHHOCTh 110 3apa00THOM IJ1aTe, HaYKMCIEeHHAas 3a epro/i KOHKYPCHOTO IPOM3BOCTBA
OTHOCATCS K Tp€OOBaHUSIM KPEIUTOPOB:

MEPBOI ouepeau

BTOPOM ouepen

BHE O04YepeIH

TpEeTbel ouepenn

4. dunaHcoBas YCTOﬁqHBOCTL OpraHu3alnun — 3TO:

1)
2)

A0JIrocpovHasd CTa6I/IJ'II>HOCTI), omnpeacirsieMas pUCKOM M 10XOAHOCTBIO BJIOKCHHBIX U 3aCMHBIX
CpeaACTB

CIIOCOOHOCTD OIICpaTUBHO BI)ICBO6OIH/ITI) U3 XO3SHCTBEHHOTO 060p0Ta ACHCKHBIC CPCACTBA IJIA
NoramceHus TCKYIux (KpaTKOCpOLIHHX) 0053aTENLCTB



3)

1))
2)

3)

1)
2)
3)
4)
)
6)

1)
2)
3)
4)
5)
6)

1)

3)

4)
S)

1)

3)
4)
5)
6)
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CIOCOOHOCTh CBOEBPEMEHHO M B TIOJTHOM 00BEME MPOU3BECTH PACUETHI IO 00s3aTEIIHCTBAM
nepea KOHTparcHTaMu

5. JINKBUIHOCTH OpraHU3alu — 3TO:

J0JATOCPOYHasl CTaOUIIBHOCTD, ONIpEeIieMasi PUCKOM U JIOXOJHOCTBIO BIIOKEHHBIX U 3a€MHBIX
CPEICTB

CIOCOOHOCTh ONIEPATHBHO BBICBOOOIUTH U3 X03SHCTBEHHOIO 000pOTa ICHEKHBIE CPEICTBA IS
MoTaIeHus TeKymuX (KpaTKOCPOUHBIX) 0053aTENbCTB

CIOCOOHOCTh CBOEBPEMEHHO M B TIOJTHOM 00BEME MPOU3BECTH PACUETHI 10 00s3aTEIHCTBAM
nepes; KOHTpareHTaMu

6. CBopaunBanue Ou3Heca, B T.4 CTpAaTerys pa3Bopora (Mpoaaxka J1eJI0BON AUHUIIBI
HepeHTa0eIbHO (DYHKITMOHUPYIOMIEro OU3HECa) U JTUKBUIAIINHN HA3bIBACTCS:

1) cTparerust cTaOMIBHOCTH;

2) cTpaTerus pocTa;

3) cTparerus CoKpaleHus;

4) pyHKIIMOHATBHAS CTPATETHS;

5) cTparerus BbKUBAHHUSL.

7. BropokpaTtu3m, CHIDKEHUE TMHAMU3Ma B (hupMe sIBIsieTcs MpUUMHOM Kpusuca Ha dtamne JKIIT:
3apOKICHUE

poct

cTabunm3anus

cnajn

JUKBUAALUSA

HET NMPaBUIIBHOTO OTBETA

8. Ha ocHoBanuu 3akoHa 0 GaHKPOTCTBE MEpaMHU MO BOCCTAHOBIICHHUIO ILIATEKECTIOCOOHOCTH
JOJKHHKA MOTYT OBITh:

MpojiaXka YaCTH UMYIIIECTBA IOJIKHHKA;

YCTYIIKA TIpaB TPEOOBAHUS JOJKHHKA,;

MpoJaka mpeaAnpusaTs (Ou3Heca) TOKHUKA;

BEPHO BCE MIEPEUUCIICHHOE;

BEpHO TOJBKO 1), 2), 3);

BEPHO TOJIbKO 1) 1 2)

9. MupoBoe corianieHne Mex 1y JODKHUKOM U KPEITUTOPOM MOXKET OBITh 3aKJIFOUCHO:

B JIt000€ BpeMs 710 BO3OYKICHHUS Jeia O HECOCTOSITEIIbHOCTH;

Ha JII000H CTaiK PacCCMOTPEHHUS Jejia B apOUTPaKHOM Cy/IE;

B cly4ae, Korja apOUTpaXKHbIH CyJ MPUHUMACT pelieHue 00 OTKa3e B MPU3HAHUH JIOJDKHHKA
0aHKPOTOM;

B TICPUO/I IPOBEJICHHUS KOHKYPCHOTO TIPOU3BOICTBA;

B CJTy4ae MorameHus TpeOOBaHUN KPEAUTOPOB.

10. JInkBADAIMOHHEIN OalaHC COCTABIAETCA B LEISIX:

MO/IBE/ICHUSI UTOTOB PaOOTHI 3a TOT;

HJ'IaHI/IPOBaHI/HI XOSﬂﬁCTBeHHOﬁ NCSATCIIBHOCTHU B TGKYHIGM FOI[y;

OLICHKH CPEJCTB JOKHHKA HA MOMEHT JIMKBUIALIMU X031 CTBEHHOTO OpPTaHa;
B COBpeMeHHI)IX yCJ'IOBI/ISIX HE COCTaBJIACTCA,

BEPHO BCE MEPEUYHCICHHOE

HET MPaBUIILHOTO OTBETA



1)
2)
3)
4)
)
6)

1)
2)
3)
4)
)
6)

1)
2)
3)
5)
6)
1)
3)

4)

5)
6)
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11. Jlannble 0 pUHAHCOBBIX pe3yJbTaTax AEATEIHOCTH MPEANPUATHUS (BBIPYUKa, TPUOBLID)
IIPEJCTABIICHBI B:

¢dopme Ne 1

dhopme Ne 2

dbopme Ne 5

oTBeT 1) u oTBET 2)

HET MPaBUIBLHOTO OTBETA

12. TTokazaTenu 000payuBaeMOCTH PACCUUTHIBAIOTCS MO JAHHBIM:
OayraHca mpeanpusITUs

aKkTuBa OanaHca

naccua OanaHca

oT4eTa O NpUOBUIAX U yOBITKAX

dbopmbr Nel u No2

HET MPaBUIBLHOTO OTBETA

13. Mopenb AnbTMaHa pacCUMTBIBAIOTCS MO IAHHBIM:
OasaHca NpeanpusTUs

aKTHBa OajaHca

rmaccuBa OajiaHca

oTYeTa O MPUOBLIAX U yOBITKAX

¢dopmbr Nel u No2

HET MPaBUIBLHOTO OTBETA

14. ApOuTpakHbIi yHpaBIAIONIUI HE MOXKET BECTH MPOLEypy J0Cy1eOHOM caHaIMu:
BEPHO

HE BEpHO

ckopee «1», uem «2»

ckopee «2», ueM «1»

B 3aBUCHMOCTH OT OOCTOSITEILCTB

HET MPaBUJIBLHOI'O OTBETA

15. JInst cHukeHus: ypoBHsI KOH(DIUKTOB B UPME B YCIOBUSAX KpU3HCA PEKOMEHAYETCS:
WCIOJIb30BaTh PA3IMYHBIC (DOPMBI CTHMYJTHPOBAHHUS IIEPCOHATIA

CBOEBPEMEHHO 00ecreunBaTh nepcoHal nHpopMaluei o pearu3aiuy Mep Mo BBIXOY U3
KpHU3HCca:

OTCIIC)KUBATh JEHCTBUS KOHKYPEHTOB

oTBeT «1» u «3»

OTBET «2» U «3»

oTBeT «1», «2» u «3»

16. B ycnoBusix Kpu3uca BO3pacTaeT poJb:
KOJIJICKTHBA

PYKOBOJUTENS MIPEITPUITUS

ckopee «1», ueM «2»

cKopee «2», ueM «3»

OTBET «1» 1 «2»

HET MPaBUIILHOTO OTBETA

17. Ha xakue aBa BHia pa3AesioTCsA KPU3UCHI 110 MaciiTabaM MposiBIICHUs?
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1) oOmue u JTOKaIbHBIE;
2) obmme 1 npoheCCUOHATBHBIE;
3) nérkue u rmyOokwue.

18. Z-monens AslbTMaHa NPUMEHSIETCS C 1EBIO

1) mporHo3upoBaHusi BO3MOXKHOTO OAHKPOTCTBA MPEAIPUSITHS;

2) yCTaHOBJICHHS yIOBJIETBOPUTEIBHOCTH CTPYKTYpPBI OanaHca NpeanpusTus;
3) ycTaHOBJIEHHUS MPU3HAKOB OAHKPOTCTBA MPEANPHUATHS;

4) ouleHKU (PMHAHCOBOTO COCTOSIHUS TIPEATIPHUSATHS.

19. FOpunnueckum JUIIOM HE UCTIOJIHEHBI IEHEKHBIE 00s3aTEIHCTBA TIepe] KPEAUTOPAMH B TEUCHUE

TPEX MCCALICB C AAaThl, KOr'/Ia OHU JOJI?KHBI GBIJII/I GBITB HUCIIOJIHEHBI. DTO SIBISETCS:
[Ipu3zHakom 6aHKPOTCTBA;

OcHoBaHMeM 151 IPU3HAHUS JOJDKHUKA OAaHKPOTOM;

OcHoBaHueM 17151 BO30YKJICHUS apOUTPaKHBIM CYyJIOM Jiejia 0 OaHKPOTCTBE;
OcHoBaHMEM JJIs1 BBEACHUS MPOLIETYPHl HAOIIOICHHS.

20. Jleno o OGaHKPOTCTBE MOXKET OBITH BO30YXIEHO apOUTPaXKHBIM CYIOM, €CIH HMEIOTCS
MpU3HAKH OAHKPOTCTBA M TPEOOBAHUS K JOJDKHHKY - FOPUAMYECKOMY JIMIy B COBOKYITHOCTH
COCTaBJISIFOT CyMMY:

1) e menee 10 000 py0;
2) uwe menee 100 000 pyO;
3) ue menee 500 000 pyo.

3ananue 2. [TonroroBpTe 10K 10 IPEIIOKEHHBIM TEMAM.
1. OcHoBHbIE 3Tarbl PUHAHCOBOM CTaOMIU3AINH IPEANPUATHS U UX XapPaKTEPUCTUKA.
2. Opranmzaiys CUCTEMBI OIOJDKETUPOBAHHS, KaK DJJIEMEHTa aAHTUKPU3UCHOTO
yIOpaBlIeHUS Ha MPEATNPUITHH.
3. HudopmanmoHHO-aHATUTHYECKAE CUCTEMbl B MOHUTOPHHTE€ U  KOHTPOJUIMHIE
(hMHAHCOBOT'O COCTOSTHUS MPEANPUATHS

Bompocsr qist 06cyxaeHus:

. CymHOCTh ¥ cOIEp)KaHHE YNPABISIEMBIX W HEYNPABISIEMBIX IPOIECCOB
AHTUKPHU3UCHOTO Pa3BUTHSI.

2. Korga Heo0X01MMO YKOHOMHUKA XUMHAYECKOTO MMPOU3BOICTBA?
[Tepeuncnure 3agaun aHTUKPUIUCHOTO YIIPABICHUSI.
B dem 3akmtouaercs npobieMaTuka aHTUKPU3UCHOTO YITpaBICHUs?
HazoBute ocHOBHBIE TPU3HAKU U OCOOCHHOCTH aHTUKPU3HUCHOTO YITPABIICHUS.
[epeuncnure GpyHKIMK U PaKTOPHI AHTUKPU3UCHOTO yIIPABICHUSI.
Kakue daxTops! BIUsSIOT Ha 3 PEKTUBHOCTH aHTUKPUZUCHOTO YIIPABICHUS?
B gyem mposiisiercst 9 PpEeKTHBHOCTD aHTHKPU3UCHOTO YIIPABICHUS?

CnucoK peKoMeH1yeMoii JINTepaTypsbl

DOKOHOMHKA W yIPABJICHHE MPOU3BOJACTBOM: yueOHoe mocooue/ M.I1. boromonosa [u nmp.].—
Boponex: BopoHexckuil rocyjapCcTBEHHBIM YHUBEPCUTET MH)KEHEPHBIX TeXHOIOrui, 2015.—
288 c.— Pexxum noctyma: http://www.iprbookshop.ru/50653.— 3bC «IPRbooks
2. DxoHOMUKa mpeanpusaTus yaeoHoe nocobue/ E.M. bensiit [u np.].— M.: Pycaiinc, 2015.—
172 c.— Pexum nocryma: http://www.iprbookshop.ru/49005.— 3BC «IPRbooksy.
3. DKOHOMUKA U yIpaBJIeHUE MPOU3BOACTBOM: yueOHoe nocodue/ N.I1. Boromonosa [u ap.].—
DIIEKTPOH. TEKCTOBBIE TaHHBbIE.— BopoHex: BopoHEXCKHil rOCyJapCTBEHHBIN YHUBEPCUTET
MHXEHEPHBIX TeXHOJIOrui, 2015.— 288 c¢.— Pexxum nocrymna:
http://www.iprbookshop.ru/50653.— 3BC «IPRbooksy.

PN W



29

NuTepHeT-pecypcebl:

1. http://econline.hl.ru — karamor ccbUIOK Ha JydIIue KOHOMHYECKHE W (PHMHAHCOBBIC
pecypcebl cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHUKA U yMOpaBICHHE HA NPEANPUATHAX: HAYUHO-
o0pa3oBaTeNbHBIN MOPTA.

3. www.cir.ru/index.jsp - YauBepcuteTckas napopmanuonnas cucrema POCCHU S

4. www.ecsocman.edu.ru - ®enepanbHblii 00pazoBaTeNbHBINH MOpTaN "DKOHOMHKA.
Commonorust. MeHempxkmMeHT"

5. www.umoman.ru — OuuuanbHelii caiiT ¥Y4e0HO-MeTOANYECKOro 00bETUHEHNS BYy30B
Poccun o o6pa3zoBannio B 00J1aCTH YKOHOMUKHA U MEHEDKMEHTA

[IpakTrueckoe 3anstue 4
Prcku B aHTUKPHU3MCHOM YIIPABICHUU

Ilenb: OCBOUTH MOAXO/ABI K pUCKAM B aHTUKPU3UCHOM YIIPABJIEHUU OpraHU3aluen

DopmMupyemMble KOMIETEHIIMT

Kon dopMynHpoBKa:

Crnioco0eH ocymecTBIATh MPOPECCHOHATBHYIO JESTEIBHOCTD C
OIIK-3 y4eTOM 3aKoHoAaTenbcTBa Poccuiickon denepannu, B TOM YHUCIIE B
00J1aCTH S3KOHOMHKH U 3KOJIOTUH

TeopeTnueckas 4acThb

Jlroboe mpeanpusitue, paboTas Ha pPbIHKE, MOJBEPraeTcs pa3jiMuHbIM BUIAM PHUCKOB,
OCOOCHHO €CIIH ATO KacaeTCs BIOKCHHI EHEKHBIX CPEJICTB B KAKYIO — JINOO NESTEIBHOCTD.

Puck — 310 sKOHOMHMUYECKHE MOTEPU WU yUIepO AJs OpraHu3ally, KOTOpble BO3HUKAET
BBUJY HAQJIMUYUS OINPEIEICHHOTO pOJia HEYBEPEHHOCTH, KOTOpasi BO3HUKAET B YCIOBHUSX
OTCYTCTBHS HH(QOPMAIIMH WU €€ HEJOCTOBEPHOCTH.

Yamie Bcero pHCK CYIIECTBYET B YCIOBUSAX, KOTJa pedb HAET 00 WHHOBAIIMOHHBIX
BJIO’KEHUSX, TAaKH€ BIIOKEHHUS, KaK IpaBuia, JOJITOCPOYHbIE. DTO OOYCIOBIEHO TEM, 4YTO
BJIO)KCHHBIC JICHBIM U UX 3(PQPEKTHBHOCTh MOXKHO H3MEPUTH OyJET TOJBKO Yepe3 HEKOTOpOe
KOJMYECTBO JIET, & BBUAY OBICTPO MEHSIOIIMXCS YCIOBHM BHEUIHEH cpenbl ecTh Oobluas A0S
BEpPOSITHOCTH HE OIPaBJATh ATH BIOKEHUS.

Pucku B 5KOHOMHUYECKOI NEATENBHOCTH JaBHO MUMEIOT KIIACCU(UKALIMIO, 3TO TO3BOJISET
NPEANPUITHIO COPTUPOBATH UX IO OINPEIACICHHBIM NapameTpaMm (BPEMEHHBIM, IO CTEHEeHHU
BaYKHOCTH, IO JICHEKHBIM MOTEPAM U T.11.). Kimaccuduxarys no3BosisieT TakKe CHU3UThH CTENECHb
JNCHEeXKHBIX TMOTeph [UIsl OpTaHM3alMH, TaK KaK TIPaMOTHOEC SKOHOMHKA XHMHYECKOTO
MIPOM3BOJICTBA MOJIPa3yMEBAET COCTABJICHUE PA3IMYHBIX I'pa()KOB PUCKOB, KapT PUCKOB, YTOObI
MpUOIU3UTh PE3yNbTaThl BIIOKCHUNW K pPEaTbHBIM JaHHBIM, TO €CTh MaKCHMalbHO TOYHO
BOCCO3/1aTh KAPTUHY B paMKaX MHBECTUIIUOHHOM 1€ATEIbHOCTH.

Takum oOpa3oM, prCKHU KIaccUDUIMPYIOTCS CASAYIONUM 00pPa30M:

Puck, cBsi3aHHBII C MAapKETHUHTOBOW JESITEIBHOCTHIO. JlaHHBIA PUCK JJISI TPEANPUATHSA
BBIPAYKAETCS B TAKHUX MOKA3aTENsAX KaK: MOTEPS JI0JIM Ha PhIHKE PEJOCTABISEMbIX TOBAPOB WU
yCIIyT, CHWKEHHE OOBEMOB MpOAaX (UPMBI M BCICACTBUE OTOTO MOTEpS NPUOBLIH, B
BO3MOXHOCTH M3MEHEHHMI BO BHEIIHEH cpeje, Yalle BCEro HEraTWBHBIX (TIOBBIIICHHE IIEH Ha
ChIpbE, KOMMYHAJIbHBIE TUIATEKU, YBEIUUYCHUE HAJIOTOB U T.1.).
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Puck, cBsi3aHHBIN ¢ PUHAHCOBBIMH CPEICTBAMHU OpraHu3aii. OUHAHCOBBIM PUCK MPEATPUITHS
CBsi3aH C ()MHAHCOBOW CTpaTerhei KoMmaHWH. J[aHHBIH PHCK MOXXET MPOSBISATHCS B TAKUX
MOKAa3aTesIX KakK: CHIDKEHHE IPOIIEHTA J0XO0Ja IO IEHHBIM OyMaraMm KOMIIaHWH, CHIDKEHUE
MoKazareiel JHMKBUIHOCTU MPEANPUATHS, HEIJIaTeKeCIOCOOHOCTH, PHUCK C KpPEAUTHBIMU
OTIepaLUsAMU, a TAK)KE PUCK, CBSI3aHHBIN ¢ MHIIALUEH U T.II.

Puck, cBs3aHHBIN ¢ MPOWU3BOACTBOM. JIaHHBIN BUJ pHCKa O0YCIOBJICH TEM, YTO 3a49acTyIO KOT/Ia
MpeanpusITHe HauyMHAaeT padoTaTh, MPOUCXOAST HEMpPEIBUICHHbIE CUTYyallMU: TEKYyIUE 3aTpar
0oJbIIe, YeM TUTAHUPOBAIOCH, YTO MOXKET OBITh CBSI3aHO C TOBBIIICHUEM IIEH OT IMOCTABIIIMKOB
WU TPOCTOM TPOW3BOJCTBA, POCT MHQIAIMUA W T.JA. Takod PUCK MPUBOJAWT K TOMY, UYTO
BO3HUKAIOT MPOOJIEMBbI B OpraHU3AINH YIIPABICHUS HA MPEATPUSTUH.

Puck, cBsa3aHHBI C uWHBECTHLMAMH. JlaHHBIM BHJ pHCKAa CaMbId OIIACHBIM, HO €CIHU
MAaKCUMAaJIbHO CHU3UTh BEPOSTHOCTh €r0 HACTYIUICHHS], OPTaHU3aLUs MOXKET MOJYYUTh BRICOKHI
JIOXO0J1 U peHTabenbHbIi Ou3Hec. CBA3aH 3TOT PUCK C TEM, YTO HEM3BECTHO Korja OyAeT BO3BpaT
BJIOYKEHHBIX JICHEKHBIX CPEACTB U OYJET JIU J0XOJ OT HHBECTHUIIUH.

[Ipuctynas x aHanu3y pUCKOBOW CUTYAIlMU M pa3padbOTKE pelIeHUM, B MIEPBYIO OYEPEIb
CleyeT yCTAaHOBUTh, C KAKUMH BUIAMU PUCKOB BCTPETUTCS MEHEKEDP B MPOLECCE YIPABICHHUS.
B 3HauuTenbHON cTeneHW JaHHas MpodjieMa pemnraercs Ha OCHOBE METOJ0JIOMYECKOM
CUCTEMAaTH3allMi PUCKOB U UX KIAacCU(PUKALIUU, KOTOpasi OTpakaeT MHOTO(aKTOPHYIO TPUPOTY
pucka.

Ha cxeme oTpaxeHbl B3aMMOCBSI3b M B3aUMOJCHCTBHME BHEUIHUX W BHYTPEHHHUX
(cucteMHBIX) (DAaKTOPOB, WM WMCTOYHHKOB, PHUCKA TPUMEHUTEIBHO K MEHEIKMCHTY
MIPOM3BOJICTBEHHO-X035IICTBEHHBIX OpraHu3anuii. M3 BHemHUX (akTopoB clieyeT OTMETUTh
WCTOYHUKU PHUCKA, BBI3BAHHBIE KPU3MCOM COLMAIBHO-DKOHOMHYECKOTO Pa3BUTHs CTpaHbl U
OTJENbHBIX PETHOHOB, a TAaKKe pPBHIHOYHBIE HWCTOYHUKU, OOYCIIOBJIIEHHbIE HapyLICHHUEM
HAJCKHOCTH WJIH TPYAHOCTSIMH (OPMHUPOBAHHMS HOBBIX CBsI3€ C MOTPEOUTENSAIMHU,
MOCTABILMKAMH, C TIpobieMaMu 00ecTieyeHHOCTH (PMHAHCOBBIMH, TPYIOBBIMH, MaTepUAIbHBIMU
U JPYTUMU BUJIAMU PECYPCOB.

B kaudecTBe BHYTpEHHUX MPU3HAKOB BBIACIEHUS PHUCKA BBICTYMAIOT (PYHKIIMOHAIbHBIE
OCOOCHHOCTH PHUCKOBOH JESITENLHOCTH -- TPOU3BOJCTBEHHON, (DMHAHCOBOW, MAPKETUHTOBOU H
Jp. BaKHbIM IPU3HAKOM BBIACIICHUS] PUCKOB SABJISIETCS U COAEP/KAHUE PUCKOB: SKOHOMUYECKHX,
COIIMAJIbHBIX, OPraHU3allMOHHBIX, IPABOBbIX, WHHOBAMOHHBIX W Ap. Cpeau mnocieacTBuit
peanu3ali  pe3ysibTaTOB PHUCK-pEUIeHH HauOoliee paclpoCTpaHEHbl HSKOJIOTHYECKHE,
COIMaJIbHbIE, TOJIUTUYECKHE PUCKHU.

WNHuTterpanonnple  ¢GakTtopsl, WK  (GaKTOPhl  B3aMMOJCHUCTBHS, CBOWCTBCHHBIC
MEHEPKMEHTY, 00ECIeunBalOT YIIPABICHUE PUCKOM KakK MPOIECCOM BBHISBICHHS NCTOYHHKOB
pHUCKa, ONpENEICHUs] BEPOSTHOCTH €ro IMPOSIBICHUS B XOJE€ MPOM3BOACTBEHHOIO IMpoLEcca U
BO3JICHCTBUSL HA PE3YJbTaT U IOCIEACTBUS IMPOU3BOJACTBEHHO-XO3SIMICTBEHHON NEATEIbHOCTH
OpraHu3aLH.

[Ipy uCHONB30BAaHUU CPEICTB YIPABICHUS MEHEIKEP PHUCKYET, BBIOWpasl IIEINH,
CTpPaTeTMH pa3BUTHUS, CHCTEMbl MOTHUBAIUU JEATEIBHOCTH IEPCOHANIA U JAPYIHE CpPEICTBa
yIpaBlieHusl. 3HAYUTENbHAS JIOJII PUCKA KPOETCS U B BRIOOPE METO/IOB U KPUTEPUEB U3MEPEHUS
Y OLEHKHM BEPOSTHOCTEW M BEJIMYMH PUCKA, HAIPUMEP IPU IMPOBEACHUM HKCIEPTU3BI, IPHU
WCCIICIOBAaHUH CTATUCTHMUYECKUX JTaHHBIX WM ONpeAesieHuu Kod(hdUineHTa TUCKOHTHPOBAHUS
MIpY MPUBEACHUI CTOMMOCTH OyAyIIMX JOXOJ0B K HACTOSIIEMY BPEMEHHU.

PaccmoTpenHas jgoruka (GOpMUpPOBaHHMS PUCKA TO3BOJISIET O0Jiee CUCTEMHO OIICHHWBATh
Ka)XJIbIil BUJ PUCKA, YTO B AaHTUKPU3UCHOM MEHEI)KMEHTE YPE3BBIYAHO BAXKHO.

B ykpynHeHHOM BHJIe TIpe/ICTaBIeHA KiIacCu(PHUKAIHs PUCKOB 0 OCHOBHBIM MPH3HAKAM.
CucremaTu3anys U JI€TaJbHOE MCCIIEIOBAHUE PUCKOB IMO3BOJISIET MMPOBECTU UX PAHKUPOBAHUE,
CO3/1aTh CIICHAPUH BEPOSTHOTO XOAa COOBITUN ISl KOHKPETHOW cuTyanuu, pa3zpadborarb «%
KapThl pPHCKA, BBIIBUTh TIOPOTHM CTAOMJIBHOCTH CHCTEMBbI YIPAaBIEHUS TOCPEICTBOM
MMUTAIIMOHHOTO ¥ JPYTMX BUJOB MOJeNuWpoBaHus. MHade roBops, KiacCU(UKAIMS PUCKOB
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CIIy’KHT OCHOBOM OpraHu3allud ympaBieHUs puckamu. llpu 3TOM crenyer OTMETUTh, UTO
KaKJasi MPOU3BOJICTBEHHO-X03SIIICTBEHHAsI CCTeMa CBO€OOpa3Ha, a COCTaB PHCKOB M3MEHYUB,
MO3TOMY Ha MPEANpUATHU JOJDKHA pa3padaThiBaThCs Ha OCHOBE OOIIel cBOs cucreMa
yopaBlieHus: puckoM. PemieHue mnpoOlieM pHCKAa CTAHOBHUTCA MPOQPECCHOHATBHBIM JEIIOM
pPUCKOBBIX MeHekepoB. Kiaccudukamus pucKoB BBICTYNAE€T METOJOJOTHYECKOW Oa3oi aiis
npoeccruoHABHOTO AHTUKPU3UCHOTO YIIPABIICHHSL.

Bomnpocs! u 3ananus
3amanue 1. BeiOepure npaBUiIbHBIN OTBET HA 3aJaHUE TECTOBOTO XapaKkTepa.
1. Co3bIB U IpOBEICHHUE IEPBOTO COOpPaHUS KPEIUTOPOB SABISIETCS 0053aHHOCTBIO:
1) pykoBOIUTENS TOJIKHUKA;
2) BHEIIHErO yNpaBJISIOLIETO;
3) BPEMEHHOTO yIPABJISIOIIETO;
4) aAMMHHUCTPATHBHOI'O YIPAaBIISIOLIETO.

2. Ilo wToraM paccMOTpEHHUs pe3yJbTaTOB (PUHAHCOBOTO O3ZOPOBJICHUS TMPH HATUYUHU
BO3MOKHOCTH BOCCTaHOBHTD IUIATEKECIOCOOHOCTD TOJKHHUKA apOUTPaXKHbIHM Cyl IPUHUMAET:

1) onpenenenne o BBEIEHNN BHEIIHETO YIIPABICHUS;

2) pelieHre o MPU3HAHUU JI0JDKHUKA OaHKPOTOM;

3) pelieHue 0 NpU3HAHUM JODKHUKA OAHKPOTOM M 00 OTKPBITUU KOHKYPCHOTO ITPOU3BO/ICTBA.

3. B KOHKYpCHYIO Maccy BXOJUT BCE UMYIIECTBO JOJIKHHUKA 32 UCKIIOUEHUEM:

1) u3bsTOro U3 06OpoTa, a TAaKXKE MUMYIIECTBEHHBIX MPaB, CBSI3aHHBIX C JIMYHOCTHIO JOJDKHUKA, B
TOM 4YHCJIE NIPAB, OCHOBAHHBIX HA MMEIOLIEHCS JIUIIEH3UN Ha OCYLIECTBIEHUE OT/AEIbHBIX BUJOB
NeSITebHOCTH;

2) colualbHO-3HAYUMbIX 00BEKTOB U 0OBEKTOB, SBISIOLIMXCA 00€CIIEYeHHEM 3aJI0Ta.

4. Camoperynupyemasi OpraHu3alus apOUTPaKHBIX YIPABIISIIOIUX — 3TO OPraHU3aLMs

1) Hekommepueckasi;

2) KoncynbraTtuBHasi;

3) Kommepueckas.

5. UYrto sBiseTcs NEpPBONPUYMHON, T.€. BO3MOYKHOCTBIO BO3HHUKHOBEHHS SKOHOMHYECKHX
KpHU3HCOB:
1) pa3pbIB MeX1y NPOU3BOACTBOM U NOTPEOIIEHUEM TOBAPOB;
2) KOHGMIHMKT MeX1Ty paboTomareneM U HaEMHBIM ITEPCOHAIIOM KOMMEPYECKOH OpraHu3aIny;
3) paszzgeneHue TpyJa U CHelHaIn3alus IPou3BOICTBA;
4) HepaBHOMEpPHOE pa3BUTHE OTPACIEH SKOHOMUKHU.
6. Uto 03HayaeT TepMUH «OaHKPOTY, NpuIIenil K HaM u3 MTanpsHCcKoro
npaBa’?
1) mepeBepHyTast CKaMbs;
2) WHOTOpOJHUM KPEeIUTOp;
3) pasopuBIHiica OaHK;
4) Heyla4yHUK.
7. B pa3BUTUH pOCCUHCKOTO KOHKYPCHOT'O MpaBa MOKHO BBIAETHUTD:

1) 1OpEeBOIIOLMOHHOE KOHKYPCHOE MPaBO; KOHKYPCHOE MPaBO COBETCKOTO NEPHUO/AA; COBPEMEHHOE
KOHKYPCHOE TpaBo;

2) nckoBckasg cyaeOHas rpamota; nepuon HOIla; comumanucTuyeckoe KOHKYpPCHOE IIPaBo;
COBPEMEHHOE KOHKYpPCHOE TpaBo;

3) ycrtaB o 6ankporax 1800 r.; KOHKYpCHOE MPABO COBETCKOTO MEPHO/a; 3aKOH 0 0aHKPOTCTBE Ne
127-®3 ot 26.10.02r.;

4) 3akoH o OamkporctBe OoT 19.11.92r.; 3akon o GamkporcTBe No 6-D3 ot 08.01.98r.; 3akoH o
6ankporcTBe Ne 127-®3 ot 26.10.02r.
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8. CTpYKTYpHBII KPU3UC XapaKTepHU3yeTC:

HETaTUBHBIM OTKIIOHCHHEM (AKTUYECKOTO COCTOSHUS OpTraHM3alli OT 3alIaHUPOBAHHBIX
[IOKAa3aTesel 0 OCHOBHBIM BUAAM JI€ATEIIHOCTH;

MOCTOSIHHBIM ~ A€PUIIMTOM, JHOO OTCYTCTBHEM Yy OpraHHW3alii JCHEKHBIX CpPEACTB Ha
BO300HOBJICHHE NMPOU3BOICTBEHHOTO MPOIIECCa;

peaNbHOM MOTEPEeii MIATEKECTIOCOOHOCTH U MOXKET 3aKOHYUTHCS TMKBUALIMEH (DUPMBI;
HapylUIeHHEM 3aKOHa TMPOMOPIHMOHANIBHOIO Pa3BUTUS  OOLIECTBEHHOIO  IMPOW3BOJICTBA,
MIPOSIBIISIONINECS B MEXKOTPACIEBBIX JUCIIPOTIOPIHSIX U B TOBAPHOM JucOamaHce.

9. HammonanbHass  cuctemMa  OaHKpoTcTBa PocCMM  TOMHUMO  COOTBETCTBYIOIIETO
3aKoHOAATeNnbCTBA (3aK0H «O HECOCTOATENFHOCTH (OAHKPOTCTBE)») BKITFOYAET B CEOSI:
CHEIHAIM3UPOBAHHYIO CYy1I€0HYIO CHCTEMY;

WHCTUTYT CIICIHAJNCTOB, OOECIIEUMBAIONINX PEATU3allMI0 3aKOHOMATENhCTBA B MPOIEAYpax
OaHKPOTCTBA;

rOCyIapCTBEHHBIC OPraHbl, 00ECIIEUYMBAIONINE OCYIIECTBICHUE PETYIUPYIOMUX U HAJA30PHBIX
(byHKIMI pu peanu3anuu mpoienyp 0aHKpOTCTBA,

BCE OTBETHI BEPHHBI.

10. HazoBuTe XapaktepHble YeThIpe (a3bl KpU3Hca KIACCHUECKOTO ITUKJIA:

KPU3HC, IETIPECCUs, 0)KUBJICHUE, MIOIHEM;

cnaj, OyM, cTarHamus, ynaaiok;

pasrpom, OyMm, OABEM, CIAT;

TBO3HUKHOBEHUE, CTAHOBJICHHUE, OKUBJICHUE, TIOIHEM.

11. ITox kpU3ucoM NOHUMAETCS:

000CTpeHHE MPOTUBOPEUYUN B COLMAIBHO-DKOHOMHYECKOM MEXaHU3ME KU3HEIEATCITbHOCTH
CUCTEMBI, YTPOXKaIoIIKe €€ KU3HECTOUKOCTH;

Kojiebanne 00BEMOB MTPOU3BOJICTBA U COBITA;

HU3Kas MIaTéXecnocoOHOCTh OpraHU3aIuy;

TYXyIIICHHEe (UHAHCOBO-DKOHOMHYECKOTO H XO3SHWCTBEHHOTO COCTOSHHUS KOMMEPUYECKOH
OpraHu3aIMH.

12. KoHkypcHoOe paBo, 3TO

WHCTUTYT, H3YyYalolUil MPUYHHBI, TOBJEKIINE HECMOCOOHOCTh MAOKHUKA YAOBIETBOPUTH
TpeOOBaHUS KPEAUTOPOB MO IEHEKHBIM 00s13aTEIHCTBAM;

3aKOHOAATENbHbIC AaKThl, PETYJIUPYIOLIUE JTUKBUAAIMIO O€3HAIekKHO HEMIaTeKEeCTIOCOOHBIX
JTOJDKHUKOB;

CHUCTEMa HOPM, PETYJIUPYIOIIUX OTHOUIEHUS MEXAY HOJDKHUKOM, HE HCIHOJIHSIOUIUM CBOM
00s13aTeIBCTBA, €T0 KPEIUTOPAMH U TPETHUMU JTUIAMU;

3aKoHOAaTenbHas 0a3a, 3amuiiarmas GupmMy oT 0aHKPOTCTBA.

13.«IIpokpenuropckas» cucremMa OaHKpPOTCTBA, MpuMeHsiemas B BenukoOpurtanuu, ['epmannn u
Poccuun npengycmarpuBaer:

OBICTpOE MPOBECHNE JTUKBUIAIMHA B HHTEPECaX TOCyAapCTBa;

OBICTpOE MPOBEACHNE JTUKBUIAIINH B UHTEPECaX KPEAUTOPOB;

KOMIUIEKC MEp IS 3alIUThl OM3HECa TOKHHKA;

OTrpaHUYEHUE MPAB KPEAUTOPOB.

14. ®uHaHCOBBIN KOHTPOJIb, IPOU3BOJUMBIN MMyTEM aHaIN3a U PEBU3MH OTYETHOW (PMHAHCOBOM
1 OyXTanTepcKol TOKyMEHTAIMH, IPeIHA3HAYCH:

JUTSL OTICHKH Pe3yIbTaTOB (DMHAHCOBOMW JEATCIIEHOCTH SKOHOMHUYECKHUX CYOBEKTOB;

3¢ (HEeKTUBHOCTH OCYIIECTBICHUS MPEIJIOKEHHON (PMHAHCOBOM CTpaTeruu;

cpaBHCHHS (DAaKTHUCCKHX (PUHAHCOBBIX M3JIEPIKEK C MMPOTHO3UPYEMBIMU;

BCE OTBETHI BEPHBI.

15. Huknrueckuii xapakTep pa3BUTHsI SKOHOMUKH MPOSIBIISIETCS:

B KOJIEOAHUSX SKOHOMHUYECKON KOHBIOHKTYPBI, UMEIOLINX MEPUOANUECKUI XapaKTep;

B MEPUOANYECKUX CMa/iax JACJIOBOM aKTUBHOCTH,
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B MEPUOMYECKUX MOTBEMAX JE€TOBON aKTUBHOCTH;

BCE OTBETHI HEBEPHBI.

16. Beppo 151 yTBEp)KIEHHE, UYTO B AHTHUKPU3UCHOM YIPABICHUM HYKIAIOTCA TOJBKO
KOMMEpPUYECKHE OpraHu3alliy, TPU3HAHHBIE HECOCTOATENbHBIMU?

Jla, TaK KaK YKOHOMHKAa XHUMHUYECKOTO MPOMU3BOJICTBA JIOKHO OCYIIECTBIISIETCS TOJIBKO IO
WHULIMATUBE KPYHHBIX aKIIMOHEPOB (MANIIUKOB) KOMIIAHUY;

Jla, TaK KaKk 5JKOHOMHUKA XUMHUYECKOTO IMPOU3BOACTBA OJDKHO OCYHIECTBIISIETCA TOJIBKO
apOUTPaKHBIMH yTIPABISIONUMU;

HET, TaK KaK JKOHOMHMKA XHMHUYECKOTO TPOU3BOJACTBA (DUPMON MTOJDKHO OCYIIECTBIISICTCS
JIEUCTBYIOIMMHU MEHEIKEPAMH ITOCTOSIHHO;

HET, TaK KakK SKOHOMHKA XHMHYECKOTO IPOU3BOJICTBA BO3MOXHO TOJBKO B MaciTadax
HaIMOHAIILHOU PKOHOMHUKH.

17.IIpodeccnonanyu3m aHTUKPU3UCHOTO YIIPABIICHUS SBIISETCS:
(hakTopom 3P HEKTUBHOCTH AaHTUKPUZUCHOTO YIIPABICHUS;
MIPUHIIMIIOM aHTUKPU3UCHOIO YIPABICHHUS;
LeJIbI0 AHTUKPU3UCHOTO YIIPaBICHHUS.
18. Pa3paboTka aHTUKPHU3UCHOM CTpaTernu HAYMHAETCS C dTara:
[lepecMOTp MUCCHU M CUCTEMBI LI€IEH MPEATNPUATHS;
AHanu3 BHyTPEHHUX U BHEIIHUX MIPUYUH KPU3UCHOU CUTYallMU Ha MPEANPUATHY;
Omnpenenenne HEOOXOTUMBIX JUIS JOCTHXKEHHS ITOCTABJICHHBIX IIEJICH PECYypCOB.
19.Kommieke MOCIe0oBaTeIbHO OCYHIECTBISIEMBIX Mep MPEeAyNpeKIeHUs, NPOPHUIAKTUKH,
MIPEOJIOJICHUS KPU3UCA, CHUKEHHS YPOBHS €0 OTPULATENIbHBIX OCIEACTBUM - 3TO:
CUCTEMa aHTUKPU3UCHOTO YIIPABIICHUS;
METO]1 aHTUKPU3UCHOTO yIPaBJICHUS;
CUCTeMa aHTUKPU3HUCHOTO PETryIHPOBaAHMUS;
TEXHOJIOT U] aHTUKPU3HCHOTO YIIPABJICHHUS.

20. TIpomemypa OaHKpOTCTBa, TpPHUMEHsSEMas K JOJDKHUKY B IEJISIX BOCCTAHOBJICHUS €TO0
TUTaTEKECIOCOOHOCTH U TOTAIICHUS 33]J0OJDKEHHOCTH B COOTBETCTBHH C TPAaUKOM IMOTAIICHUS
3aJJ0JDKEHHOCTH - 3TO:

HaOJIroneHue

BHEIIIHEE YIIPaBIICHHUE

KOHKYPCHOE POU3BOJICTBO

(buHAHCOBOE 03/I0POBIICHHE

MHUPOBOE COTJIAIICHUE

3ananue 2. [ToaroToBhTE AOKIAABI MO NPEATOKEHHBIM TEMAM.
1.  MexayHapoIHasi IpaKTHKA OMPEICICHHS U MPOTHO3UPOBAHUS HECOCTOSITEIBHOCTH
OpraHu3alui.
CymHOCTh ¥ 33/1a4u (PMHAHCOBOTO aHAJIM3a B MPOLeAypax 0aHKPOTCTRA.
3. duHaHCcOBas OTYETHOCTh, Kak HH(pOpMannoHHas Oa3za aHanmu3a (UHAHCOBOTO
COCTOSIHUSI OpraHU3alUH.
AHanu3 3¢ (eKTUBHOCTH UCTIONb30BaHMs (PMHAHCOBBIX PECYPCOB B YCIOBHUSIX KpU3HCA.

Bomnpocs! 1st 00cyKIeHHS:
UTto Takoe puUCK U KaKoBa €ro npupoaa?
KakoBbl kpuTepun Kiaccu(GUKaluu yIpaBICHYSCKIX PUCKOB?
Uro Takoe npouecc ynpaBieHHsl pUCKOM B aHTUKPU3UCHOM MEHEIKMEHTE?
KakoBbI MepBbI 3alIUTHI OT PUCKOB B aHTHKPU3UCHOM MEHEKMEHTE?

=
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5. KaxoBwI T71aBHBIC HCTOYHUKH OM3HEC-PUCKA B COBPEMEHHON KPU3UCHOM CUTYAIllH B
Poccun?
6. KakoBbl MeTOIBI CHM)KEHHS pHCKa B IPOIECCE BHIPAOOTKH W peanu3aliil PHUCK-
perieHuii?
7. KakoBbI METOABI OLICHKA UHBECTUIIMOHHOTO pUcKa?
CnucoK peKOMeH1yeMOi JIUTepaTypbl

[IpakTrueckoe 3aHsTHE 5
I'ocynapcTBEHHOE peryJIMpOBaHUE KPU3UCHBIX CUTYaLUN
[enb: u3yuynTh 0COOEHHOCTH FOCYAAPCTBEHHOTO PETYIMPOBAHUS KPUUCHBIX CUTYAIIHi

dopmupyembie KOMIETEHIIMH

Kon DopMyIHPOBKA:

Crioco0eH OCyIIECTBIATH MPO(PECCHOHATIBHYIO JESITEILHOCTD C YIETOM
OIIK-3 3akoHoaTenbeTBa Poccuiickoit deneparyn, B TOM 4ncie B 00IacTu
SKOHOMHUKH M DKOJIOTHHU

TeopeTnueckas 4acThb

Cy1iecTBYIOT pa3IMyHbIE IPEJICTABICHHS O POJIM TOCYIapCTBa B YCJIOBUSAX PHIHOYHOIO
pa3BUTUS SKOHOMHKHM. ECTp TOYKa 3peHMS O MHHHMMAJIbHO BO3MOXHOM BMEIIATEIbCTBE
rocyAapcTBa B SKOHOMHUYECKHE MPOLIECCHl. PBIHOUHBIE MEXaHNU3MBI PETYJINPYIOT BCE TEHICHLIUU
pa3BUTUS SKOHOMHUKH. B 3TOM yCMaTpuBarOT MO3UTUBHYIO pPOJb PBbIHKA, U CUYUTAETCS, 4TO
roCyapcTBO CBOMM BMEIIATEIBCTBOM MOXKET TOJBKO HApyIIATh €r0 PETYJIATUBHBIE IPOLIECCHI.

Ha wMe30 w®  MakpoypoBHSX HOKOHOMHUKHM NPHUHMMAIOTCA  COOTBETCTBYIOIIME
OpPraHM3allMOHHO-YIIPABJIEHYECKUE MEPBI NMPOTUBOACUCTBUS KPU3UCHBIM SBJICHUSM. Tak, Ha
MaKpOypPOBHE TOCY/IapCTBa CO CMEIIAHHON CHCTEMHOM X035HCTBOBAaHMS (3TO B MEPBYIO OUepehb
UHAYCTPUAJIBHO pa3BUThIE CTpaHbl 3amaja) IIMPOKO MPUMEHSIOT LEIbld CHEKTp Mep
rOCyapCTBEHHOTO PETyJIUPOBAHUS SKOHOMHKH, YTO U SIBJISIET cOO0M 3KOHOMHKAa XMMHYECKOTO
IIPOU3BOJICTBA HA MAKPOYPOBHE.

CoriacHoO HEKOTOpBIM CIIOKHUBLIMMCS NoaxoAaMm B PoccnM SKOHOMHKA XMMHUYECKOIO
MPOU3BOJCTBA - ATO (YHKIUS, WU TOYHEE, O00sA3aTelbHas COCTABISIIONIAs OaHKPOTCTBA.
HeoO6xoqumMo  y4yuThIBaTh, YTO HMMEHHO OaHKPOTCTBO HaumOoJiee TMIOJTHO OMNHCAaHO B
COOTBETCTBYIOIIUX HOPMAaTUBHBIX M 3aKOHOJATENbHBIX JOKyMeHTax. IloguepkHeM, dYTO
OCOOCHHO aKTyalbHbl TEOpPUS U TMPAKTHUKA AHTUKPU3UCHBIX MEp WIW aHTUKPU3UCHOTO
ynpasieHuss B Poccum, rae B CHIly CIIOMKUBILIEIOCS YCTOMYMBOIO KpHM3UCA HEIUIATEXKEH
abcoMoTHOE OOJIBIIMHCTBO MPEANPUATUI JIETKO MOAMANAIOT IMOJA KPUTEPUU MPHU3HAHUS HUX
O6ankporamu. Bo3HHKaeT 1BOMCTBEHHAs! CUTyallMs, KOT/Ia C OJHOM CTOPOHBI - 3aMaH4YMBas UJEs
YCTPAaHUTh C pBIHKA OOAHKPOTUBLIMECS MPEANPUHUMATENLCKUE CTPYKTYpbl, Kak TIJIaBHOE
ycnoBue 3(pdexkTuBHOr0 (YHKIMOHMPOBAHUS pBIHKA, a C JAPYrod - TpeaoTBpalleHue
O0aHKpOTCTBA Jid OOecreueHusl JalbHEWUIIero CYIIECTBOBAHUS MPEINPUSITHUS, UYTO SBISETCS
ropa3no Oosiee CIOKHOM M BakHOW 3amaueil. Kak pa3 MMeHHO 3Ty 3afauy AODKHO pPeliaTh
9KOHOMHKA XMMUYECKOTO ITPOU3BO/ICTBA.

Jlna peanuzanuu 3amad OaHKPOTCTBA TOCYNApCTBO (POPMHUPYET CHEIHAlIbHBIE OpPTraHbI
WCIIOJIHUTEJIBHON BJACTH, 3aHSTHIE BOMpPOCAMHM BO3AECUCTBUS HAa KpU3UCHbIE Hpennpustus. B
Poccun co3nan crienmanbHblil opran "®denepanbHas cinyxk0a 1mo GUHAHCOBOMY O3/10POBJICHHIO U
HecoctosTenbHOCTU" (DCDO) ¢ pa3BeTBICHHOMN CETHIO TEPPUTOPHATBHBIX CITYHKO.
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CucreMa Mep aHTUKPU3UCHOTO peryaupoBanus peanusyercs yepe3 CPO, Ha KOTOPYIO
BO3JIOKEHBI CIIeayIoNue (QyHKIHH:

- pacCMOTpPEHHE YIKOHOMHMUYECKOTO M (PMHAHCOBOTO COCTOSIHUSI NPENIPUATHH, UMEIOIINX
MIPU3HAKH HECOCTOSITEIbHOCTH, IOJATOTOBKA PEKOMEH AU 110 UX YCTPAHEHUIO;

oOpalieHue B apOUTpaXxHbIN CyJl C 3aiBICHUEM O NPU3HAHUM MPEANPHUITUSA-T0KHUKA
HECOCTOATENIbHBIM (0aHKPOTOM) M BHECEHHE X0/1aTaiicTBa O MPOBEACHNUHU BHEITHETO yIPaBICHUS
HUMYILECTBOM NPENIPUATHUS-T0JDKHUKA, O IPOBEICHUH €r0 CaHalUH;

- OIpeNeJeHHEe YCIOBMM M KpUTEpPUEB KOHKypca M OpraHu3anusi KOHKypca IIpu
Ha3HA4YE€HUH apOUTPaX]KHOTO YIIPABIISAIOIIETO;

- TpPHUHATHE peIIeHUH O J0OPOBOJBHOM JIMKBUIAIMU MPEANPHUITHS-TO0IDKHHIKA,
opraHu3zanys paboT Mo OLIEHKE CTOMMOCTH aKTUBOB MPEANPUATUS-TI0JIKHUKA;

- pacropshKeHHE CpPEeACTBAaMH, BBIICICHHBIMU U3 OIOJKeTa M BHEOIOKETHHIX (DOHIOB
U1 IPOBEICHUS pEOPraHU3alMK, CAHALUHN U JIMKBUJIALMH [TPEIIPUATHH-I0KHUKOB.

B otHomenun rocymapctBeHHbIX npeanpusatuii @COO MOKET NpUHATH MEPHI
aHTUKPU3UCHOTO BO3ACHCTBUS (OT (MHAHCOBOM IOMOIIM JO MPOAAKM HAa AayKLUUOHE U
JMKBUAIUKM) Jaxke Oe3 pemieHus apOutpakHoro cyna. K vactHOMy mnpennpuaruio (Wiu
MPEANPUITHIO, OCHOBAHHOMY Ha I'PYIIOBOH (KOJUIEKTHBHOM) COOCTBEHHOCTH YaCTHBIX JIHII) BCE
BO3MOKHBIE MEpPbI aHTUKPU3UCHOTO BO3JCHCTBUS MOTYT OBITH PUHSTHI TOJIBKO B COOTBETCTBUHU
C pemieHueM apOUTPaXHOTO CyAa WIM Ha OCHOBE JOOpPOBOJBHOTO COTJIAIICHHS MEXITY
KPU3UCHBIM NPEANPUATUEM-TODKHUKOM U €r0 KpeAUTOPaMH.

CaMo BO37€HCTBHE TOCYAAapCTBAa Ha KPU3UCHBIE NPEANPUITHE YK€ IPEANONaracT
B3aUMO/ICIICTBHE MaKpO- U MUKPOYPOBHEH SKOHOMHKH, B CBSI3M C YEM SKOHOMHUKA XUMUYECKOTO
MIPOM3BOJICTBA, OCYIIECTBISEMOE JIa)KE B OTHOILIEHUU OTJEIBHO B3SITOTO MPEANPUATHUS, HEJIb3S
OTHOCUTh HCKJIIOUHUTEIIBHO K MMKpPOYPOBHIO SKOHOMHUKU. Kpome Toro, B3ammojeictBue
HECOCTOSITEJIBHOTO MPEANPUATHUS C €r0 KPEAUTOPaMU OTHOCUTCSA K ME30YPOBHIO SKOHOMHKHU. B
TOXE BpeMs ILIEHTPAJbHBIM 3BEHOM BO3ACHUCTBHUS TOCyJapcTBa Ha HeEMIATEKECocoOHOoe
MIPEANPUATHE SBJIIETCS UMEHHO OHO, T. €. 3TO BO3/IEHCTBUE OCYLIECTBIIAETCS IPEUMYIIECTBEHHO
Ha MUKpPOYPOBHE, BO B3aUMOCBSI3U C MAKpO - U ME30YPOBHSAMHU 3KOHOMUKH.

Eme onnHa BaxHelmas 4YacTh aHTHKPU3UCHOIO YIMPABICHMS: YCWIMS TOCYAapcTBa
KOHIIGHTPUPYIOTCS TPEUMYIIECTBEHHO Ha MAaKpOypOBHE, HO HpHU 3TOM HEOOXOIMMO
pa3pabaTbiBaTh AHTUKPU3HUCHBIE MAaKpPOIKOHOMHYECKHE MEphl Takke M B pakKypce HX
BO3/IEUCTBUS Ha MUKPO - U ME30YPOBHU SIKOHOMHUKH.

Tperbss BakHeHIIass YacTh AHTHUKPU3UCHOTO YIIPABJIEHHUS CO CTOPOHBI TOCYJapCTBa
HalleJleHa Ha Me30ypOBEHb 3KOHOMHUKU. Ho mpu 3TOM HE0O0XOAMMO yUMTHIBAaTh TAKXKE U TO,
KakuM oOpa3oM aHTHUKPU3HUCHBIE MEpONPUATUS TOCYyJapcTBA Ha ME30YPOBHE SKOHOMMKHU
CKaXyTCsl Ha ee MHKpO- M MakpoypoBHsX. Hampumep, mpoGiema OrpoMHOTO pa3pacTaHUs
B3aUMHBIX  HEIUIaTeXKeHd MpEeAnpUsTHd  OTHOCUTCA K  ME30ypOBHIO JKOHOMUKHU W,
COOTBETCTBEHHO, TpeOyeT BO3JeiiCTBHE rocyAapcTBa UMEHHO Ha 3ToM ypoBHe. OJHaKo U cama
3TO mpobiieMa, M €€ aHTUKPU3HCHBIE YIIPABICHUYECKHUE PEUICHUs HMEIOT TaKXKe YeTKO
BBIPa)KEHHBIE MUKPO- U MAKPOIKOHOMUYECKOE U3MEPEHHUS.

Ho cymectByer u apyras Touka 3peHHs. ['oCcyapcTBO HE MOXET HaXOAWUTbCA B
aOCONMIOTHOW M30JSIMM OT SKOHOMUKHM, Oynydud OOBEKTUBHO OJHUM U3 3IIEMEHTOB
SKOHOMMYECKON cuctembl cTpaHbl. M Bompoc 3akiiodyaercss HE CTOJIbKO B IHpobieme
BMEIIIATENIbCTBA, CKOJBKO B XapakTepe M (opMe yyacTus TOCyAapcTBa B 3KOHOMUYECKOM
KHU3HH, B (QYHKIHAX TOCYIapCTBA, CHOCOOCTBYIOUIMX YCTOHYMBOMY W aHTHUKPH3HCHOMY
pa3BUTHIO S3KOHOMHUKH. Ilpm »3TOM ywactue rocyaapcTBa ompejaesnsercs KOHKPETHOH
PEabHOCTBIO IPOLIECCOB Pa3BUTHUS SKOHOMMKH, BEJIMYMHOW, Maciitabamu, O0COOEHHOCTAMH,
COCTOSIHUEM 3KOHOMUKHU.

VYyactue rocyaapcTBa B 9JKOHOMUYECKOM KU3HU CTPAHbI POSBISETCS IIIaBHBIM 00pa3oM
B ero (YyHKIMH PEryJupoBaHUs, KOTOPOE XapaKTepu3yeT OJHY U3 OCHOBHBIX (YHKUHUH
ynpasienusi. Ho perynmpoBanue — 3To He ynpaBieHHE B MOJHOM 00BbeMe BceX ero (DyHKITHIA,
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3TO0 o0ecnedyeHue M MOJNJEp)KAaHUE OMNPEJCICHHBIX YCIOBHM 3KOHOMUYECKOTO pPa3BUTHS,
KOTOpBIE OCYILECTBIISIOTCS C YYETOM PHIHOYHBIX MEXAaHHW3MOB, HO HE OTPULAIOT UX JIEHCTBUS.
HaoGopot, peryiasTuBHas posib rocyJapcTBa MOXKET BBIPAXKAThCS B MOIIEPKKE NEHCTBUS
PBIHOYHBIX MEXaHU3MOB.

Hcxons w3  3TOro, MOKHO KOHCTAaTHPOBaTh, 4YTO CYILIECTBYIOT OOBEKTHBHBIE
BO3MOXKHOCTh M HEOOXOIUMOCTh  TOCYJApCTBEHHOTO  DPErYJIMPOBAaHUS  IPOIIECCOB
AHTUKPU3UCHOTO Pa3BUTHS SKOHOMUKH.

B03MOXHOCTE BBIpaXkaeTcs B TOM, YTO OPraHbl IOCYJapCTBEHHOI'O YNPABIEHUS CBOEH
3aKOHOTBOPYECKOM JEATEIbHOCThIO CO3/1al0T MPABOBOE MOje GYHKIIMOHUPOBAHUS 3KOHOMHUKHU.
Kpome Toro, rocymapctBo pacrojiaraeT OONBUIMMH 3KOHOMHUYECKHMMHU CPEICTBAMH, KOTOPHIE
py HEOOXOAMMOCTH MOXKHO HCIOJIb30BaTh JJIsi MOAAEPKKH OaHKOBCKOW CHUCTEMBI WIIU
OTJENBHBIX SKOHOMUYECKUX 00pa30BaHUM.

HeoOxoaumMocTh rocyJapCTBEHHOTO PETyJIHMPOBAHUS MPOSIBISIETCS B MOTPEOHOCTH
COXpaHEHMs MOTEHIMajla 3KOHOMUYECKOTO Pa3BUTHUS B YCIOBUAX OOOCTPSIOMIMXCS KPU3UCHBIX
cutyauuii. ['ocymapcTBo MOMKHO MPENOTBpAIlaTh Pa3pylICHHE SKOHOMHUYECKOW cHucTeMbl. B
9TOM €r0 Ha3HAYEHHE U POJIb.

PerynsatuBHas JeATENBHOCTh TOCYyAapCcTBa HMEET OINPEICICHHbIE TPAaHULBI U
MPOSIBIISIETCS B CIEAYIOMUX (pakTopax

1. MotuBupoBanue pa3pabOTKHM MpPOrpaMM HHHOBALIMOHHBIX IpeoOpa3oBaHuUM,
HaIpaBJICHHbIX HA TTO3UTUBHBIE U3MEHEHUS TEHJICHLIMM SKOHOMUYECKOIO Pa3BUTHSI. DTO MOTYT
OBITH TpeoOpa3oBaHMsi B OOJIACTH YIIPABICHHS TEPCOHAIOM, (hOopM OpraHM3aluu U YCIOBUMH
KOHKYPEHIIUHU, B OlleHKe Hanbosiee BaxHBIX (PakTOpoB 00pasa kKHu3HU, B chepe MaTepralbHOTO
norpebnenusi. Takwe mpeoOpazoBaHHMs HE MOTYT HE OKa3blBaTh BIHMSIHWE HA OPTaHU3AIUIO
MPOM3BOJCTBA U €ro (MHAHCOBYIO NEATEIHHOCTh, HA CBSI3U MEXAY MPOMBIIUICHHOCTBIO U
OaHKaMH, Ha OTHOILIEHUSI MEXAy JE€HbIaMHU, KPEAUTOM U HAKOIUIEHHEM. DTO AaJIeKO HE MOJIHBIN
nepeueHp MpoOJeM, KOTOpPBIE COMEPKUT pErysITHBHAs JEATENBHOCTh TOCYAapcTBa IO
MOTHBHUPOBAHUIO Pa3pabOTKH MHHOBALMH.

2. OmpeneneHue yCIOBUM HCIOJIB30BAHMS M PACIPOCTPAHEHUS WHHOBauui. Benp
WHHOBAIlUM MOTYT OBbITh HE TOJBKO TMOJE3HBIMH, HO U OECHOJE3HBIMHM, a TaKKe
MPEXACBPEMEHHBIMH, KOTJIa YCIOBHS JJIsI HUX HAa MUKPO- WJIM MAaKpPOYPOBHE €Ill€ HE CO3pEiH,
KOI'JIa OpraHu3allid €Ie He TOTOBBl K UX BOCHpUATHIO. [I0ATOMY OuY€Hb Ba)KHBIM SIBIISIETCS
BOMpOC O (pakTopax, KOTOpbIE B YCIOBUSAX OMACHOCTH KpHU3HCa OMPEICNAIOT BOCHPUATHE H
pacnpocTpaHeHUE UHHOBAIUH.

3. OmpeneneHue pazTuuuii MEXAY JOKAIbHBIMH M TJIOOATbHBIMH HHHOBAIlMOHHBIMU
npeodpazoBanusMu. CiieyeT NPOBOJUTH PAIUYUE MEXKY AOMOJHUTEIbHBIMU HHHOBALIUSIMU B
paMKax CyHIECTBYIOIIEH CHCTeMbl MHHOBAallMA U MpeoOpa3oBaHUSIMU, OIPENCISIONINMH e
Tpanchopmanmoo. HoBoe MOXHO HakjaablBaThb Ha CTapoe, MOXKHO COBEpIIATh IMEPEXOJ OT
OJTHOTO croco0a pPeryaupoBaHus K JPyroMy B MPOIIECCEe CMEHBI TOKOJIEHUHN, U 3TO OTHOCUTCS HE
TOJILKO K YIOPAaBJIECHUIO IEPCOHAIOM, HO M K MCIOJb30BAHUIO 3/JaHUN, COOPYKEHUH,
000pyAOBaHUS.

4. VYcraHOBIIEHHE CUCTEMHOH COBMECTHMMOCTH OJHOBPEMEHHO COBEPIIAIOIINXCS
npeobpaszoBanuii. Benp ocyiecTBisieMble nmpeoOpa3oBaHusl MOTYT WM HE MPHUBECTH K IIEIH,
WIK BBI3BaTh HENPOTHO3MpYEMble MocieAcTBUS. [lo3ToMy B aHTUKPU3HCHOM YIpPaBJICHUU
HEOOXOUMO OILIGHHWBAaTh, HACKOJIBKO COCTOSITENBHBIMU U 3()PEKTUBHBIMH  OKaXKYTCS
MpeoOpa30BaHUs OTHOCUTEIBHO LEJIeH COUanbHO- IKOHOMUYECKOTO Pa3BUTHS, KAKUM 00pa3omM
paspemiaroTcs CUTyallid HEPaBHOBECHS B MHUKPOIKOHOMHKE, 4YTO OMNPEICISET COYCTaHHE
YaCTMYHBIX KOMIIPOMHUCCOB WJIM HOBBIX HHCTHUTYTOB, KaK OHHM BIMSIOT Ha CHCTEMY
pEryIHpOBaHUS B IIEJIOM, COBMECTUMBI JIU MEXAy co00i MEXaHU3MBI paclpeeNcHUs KanuTana,
TpyZa, IE€HET, KPEIUTOB.

5. TocymapcTBO OCYIIECTBISIET M OPTaHU3ALMOHHO-CTPYKTYpPHBIE TpeoOpa3oBaHus,
KOTOpBIE TPOSIBISIOTCS B YKpPEIJICHMM aJMHMHHUCTPATHUBHOIO MEXaHU3Ma AaHTHUKPU3UCHOTO
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ynpasieHus. HemocpeacTBEHHBIM KOHTAaKT HACENEHUs C TOCYJapCTBOM IMPOUCXOAUT TOTNA,
KOT/Ia HACEJICHHUIO MPEIOCTABIIIOTCS TOCYJapCTBEHHBbIE yciayru. [l OONBIIMHCTBA TpakIaH
3TO €IWHCTBEHHAas BO3MOXHOCTh INPSMOT0 KOHTakTa ¢ rocyaapctBoMm. Hacenenue cyaut o6
3¢ (HEKTHBHOCTH PEryITUPOBAHUS KPU3UCHBIX CUTYallUd 1O TOMY, HACKOJBKO €€ IMOCIIEICTBUS
OTPa)KarTCs B UX IMOBCETHEBHON KU3HH.

[Tpu mpoBeaeHNH COIMATBLHO-IKOHOMHUYECKUX MPEeo0pa3oBaHUl HEPEIKO HAOII0IAeTCs
JKEJIaHUE TEPEHECTH Ha CTpaHy NPHUHLMIBI Pa3BUTHS IKOHOMHUKH, PACHpOCTPaHEHHBIE B
COBEPIIICHHO WHBIX TeorpaduyecKuX W HUCTOPHUYECKHX TpaHUIax. Torma Kak CYIIECTBYIOT
W3BECTHBIE TPUMEPHI IPAKTUKH COLMAIBHO-I)KOHOMUYECKOTO Pa3BUTHUS, CBUAECTEIBCTBYIOIIUE O
TOM, YTO CHCTEMbI ()yHKIIMOHHPOBAHHS IKOHOMUKH PA3IMIAOTCS] BO BPEMEHH M TIPOCTPAHCTRBE.
[IpuMepomM MOTYT CIIy>)KMTh pa3jIMYHblE BapHAHTBl YKOHOMHUYECKOIO pa3BUTHUs B ['epmaHuu,
CIHIA, lIBenuu, ®paniuu, AnoHuu.

PbIHOYHAs 5KOHOMMKA — 3TO HE CaMOIeNb, a CPEACTBO Pa3BUTUS SKOHOMUKH. [loaTomy
YCWJIMSL TOCYJAapCTBAa JOJDKHBI COCPEJOTOYMBATHLCS HA IOMCKE IyTEH, HampaBiICHHBIX Ha
MAaKCUMAaJbHOE HCIOJIb30BAHUE HMMEIOUIErOCs HAYYHO-TEXHUYECKOIO0 M IPOU3BOJACTBEHHOIO
MOTEHIIMANa, COXPAaHEHHWE M pPa3BUTHE YEIOBEUECKOTO KamuTana, oOecredeHue IUPOKOi
COLIMAJIbHON MOAJEPKKH BCEX COLUATbHO-OKOHOMUYECKUX MTPE0Opa30BaHUM.

B cooTBeTcTBMM € 3TUM TOCYAapCTBO JOJKHO NPOBOAUTH AKTUBHYIO MOJIUTUKY
MPOMBIIIJICHHOTO M COIMAJIBHOTO pa3BUTHsl cTpaHbl. Oco0oe BHUMAHUE CIEAYET YACISTh
npoGieme (GOPMUPOBAHUS COCTaBa HEOOXOIUMBIX HMHCTUTYTOB, 0€3 KOTOpPBIX pPBIHOYHAS
9KOHOMHKA HOPMAJIbHO (PYHKIIMOHHpPOBaThL He MOkeT. COOMIOICHHE 3TOTO IMOJIOKEHUS OYCHB
BaXHO Juisi Poccun. PhIHOK paccMmaTpuBaeTcsi Kak CaMOpEryJIMpyromiascs 3KOHOMHYECKas
cuctema. Ho 3TO He o3Ha4aer, 4TO PBIHOYHBIC MEXaHW3MBI A0COJTIOTHO HE3aBUCHUMBI OT
roCy/apcTBa, KOTOPOE MOJKHO OMPENeNiTh YCIOBUS HX JCHCTBEHHOCTH, CIOCOOCTBOBATh
OUHUIIEHUIO OT KOPPYIIUU U MahrO3HBIX 00pa30BaHMIA.

BecpMa uHTEpecHO M MOKa3aTENbHO, YTO BO MHOTHMX KANUTAIUCTHUYECKUX CTpaHax
OCHOBHBIC (DaKTOPBI, KOTOPHIC MO3BOJIMIN HAJAJUTh MAcCOBOE IPOU3BOJICTBO U TMOTPEOICHUE
nocne Btopoili MUpOBOIl BOIHBI, HbIHE pPabOTAIOT B MPOTUBOMOJOKHOM HANpaBICHUU —
YCYTYOIISIFOT CTPYKTYPHBIA KPU3UC. ITO OCOOSHHO 3aMETHO BO MHOTHX €BPOICHCKUX CTpPaHAX.

Pasranka MexaHu3ma peanusaiy pa3BUTHS U OCIEIYIOUIEr0 YIaaKa SIBISETCS CEroIHs
OJIHOM M3 CaMbIX aKTyaJIbHBIX 33/1a4. EW MOCBSIIEHBI TPYAbl MHOTUX BHJHBIX YYEHBIX MHUpa. A
st Poccum ocMbICiieHHe 3TOrO SIBJIEHUS, KAK U BCEl COBPEMEHHOW TEOpUU PEryIUPOBAHUS
SKOHOMHUYECKOTO Pa3BUTHS, HMEET HEMPEXOSIIee 3HAUCHHE.

I'maBHas nmpobrema — B3aUMOJIEHCTBIE MEXIY MPABUTEILCTBOM U PHIHKOM. JTO BOIPOC
HE O TOM, BMENIMBATHCA WM HET TOCYJapCTBY B JieJla SKOHOMHUKH. MHPOBON OIBIT
MOATBEPHKIAET, YTO PHIHOK KOHKYPHPYIOMIMX IMPOJABILOB SIBISETCS MOKA JYYIIMM CIOcoO0M
3¢ (HeKTHBHON OpTaHU3aIMK TPOU3BOACTBA U PACIIPEICIICHUS TOBAPOB U yciayr. OJHAKO PHIHOK
HE MOXET pa3BUBATHCS B BAKyyMe, OH HYXIA€TCsl B IPABOBOM M PEryJIMPYIOIIE OCHOBE.

Nmenno rocymapctBo (popMUPYET TaKyl0 OCHOBY MJisi Pa3BUTHs, 3alMINAs U OXPaHsS
mpaBa COOCTBEHHOCTH, CO37]aBasi MPABOBBIC U JIPYTHE PETYIUPYIOIIUE CUCTEMBI, COJICUCTBYS
3¢ (HeKTHBHON TPEPUHUMATEIBCKOW ACSITEIFHOCTH TPAXKIaH M COXPAHCHHIO OKPYIKAOIIEH
cpenbl. PRIHOK pa3HOOOpa3eH Mo CBOMM THUIIOJIOTUYECKUM Mpu3HakaMm u ¢opMaM. ['ocygapcTBo
YYUTBHIBACT 3TO, UCTIONB3YS JJIS PETYJIMPOBAHUS PA3TMUHBIC ITOIXO0JIBI H CITOCOOBI.

JlesTenbHOCTh TOCYJAapCcTBa HEOOS3aTENbHO JIOJDKHA BBIPAXKATHCS TOJNBKO B BHUIE
pEeTyIMpOBaHUS YACTHOM AaKTUBHOCTH, NPUHUMATh (OpMy (UHAHCOBOW MOJJICPKKH WIH
TpancdepToB Oxar u ycayr. Bo3MoKHBI HHBIE IPOSIBIICHUS €0 AESITEIbHOCTH.

OTHOIIEHHUST MEXAY TOCYJapCTBOM M PBIHKOM TMPOSIBISIOTCS B YETHIPEX AacCIeKTax:
pa3BUTHE  4YEJIOBEKa, BHYTPEHHSSI  SKOHOMMKA,  MEXIAYHApoJAHAas  SKOHOMHKAa U
MaKpO3KOHOMHUYECKas TMOJIMTUKA. OTH chepsl ACITETRHOCTH TECHEUIIMM  00pazom
B3aUMOCBsI3aHbl. EcCiiM BHYTpEHHSII SKOHOMHKA HE HMMEET 4YPE3MEpHBbIX IIEPEKOCOB, OHa
CrocoOCTByeT (POPMHUPOBAHUIO YEJIOBEUECKOI0 KamuTajna. Bmecte ¢ TeM oOpa3oBaHuE AENacT
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BHYTPEHHIOIO SKOHOMHUKY OoJjiee MpOM3BOAMUTEIBHON OJarogapss TOMy, YTO MOJTOTOBJICHHBIE
npodeccroHabl pacCIIUPSIOT BO3MOKHOCTH OCBOCHHSI HOBBIX TEXHOJIOTHIA B IPOU3BOICTBE.

CrabwibHas MaKpOIKOHOMHMKA BIMSET HAa CHCTEMY II€H U CHIKaeT OO0JIe3HEHHOE
nposiBieHue UHQIIUA. DPGPEKTUBHOCTH MHUKPOIKOHOMHKH  OMPEACNeT BO3MOXKHOCTh
MOAJEPKUBATh MHEOISAIUI0 HA HU3KOM YpOBHE. Y MpPEINpUATHNA MeEHbIIe MNOTpeOHOCTh B
cyOCHaMsIX, YCUTUBAIONINX ASPUIIUT FOCYAaPCTBEHHOTO CEKTOPA.

B3aumocBs3u Mexay STHUMH acleKTaMU JOJDKHBI OBITh JOCTAaTOYHO HAAEKHBIMU U
COTJIACOBAaHHBIMH. JTO W SBISETCS OJHOM W3 BAXHEUIIUX TPOOJIEM TOCydapCTBEHHOTO
peryaupoBaHus PpIHOYHBIX OTHOLIEHUI B 3KOHOMUKE.

B nponeccax pa3BuTHsI SKOHOMUKH JTOJKHBI POUCXOJIUTh KOPEHHBIE U3MEHEHHUSI KaK B
00513aHHOCTSIX TOCYJapCTBa, TaK U B 00SI3aHHOCTAX M MPEANpPUATHS, U TpaxkJaHuHa. B ycrnoBusix
pPBIHKA TPEANPUSATUS U OPTaHH3aAIMM caMH 00ecrneunBaloT 3()PEKTUBHOCTh U MPUOBUIBHOCTH
MPOM3BOJCTBA. JIIOIM caMU HECyT OTBETCTBEHHOCTh 3a TMOWCK pabOThl U pealin3alhi0 CBOUX
BO3MOXXHOCTEH. ['oCymapcTBO MPH3BAaHO OTCIECKHMBATH B3aWUMOCBSI3H MEXKIy MaciiTadamMu u
CKOPOCTBhIO TpeoOpa3oBaHWi M BO3HMKHOBEHHEM OINACHBIX TEHJEHIUH, YIpOKaIOIIUX
COLIMATTLHOM CTAaOMIFHOCTH U 0€30MaCHOCTH CTPAHEI.

[Ipy BOBHMKHOBEHMH KpHU3HCa ITyTH BBIXOJA M3 HETO, a 3aTeM U MyTH SKOHOMHUYECKOTO
pocTa ONpeAeNAIOTCS He CUIION U MOJTHOBIACTHEM TOCYAapCTBa, a €r0 CIIOCOOHOCTHIO TTOOIIPSIThH
peoOpa3oBaHus, COOTBETCTBYIOIIME W3MCHSIIOIIMMCS IMOTPEOHOCTAM W yCIOBHSAM. Kpwusuc
BCEr/a BeJeT K MEepPEeCMOTPY YCTApEBIIMX MPEICTaBICHUN. B HEM BaXHO pas3risAeTb POCTKH
HOBOTO, BOKPYT KOTOPBIX U JIOJDKHBI TPOUCXOAUTh U3MEHEHHSI YKOHOMUYECKOTO U COIMATBLHOTO
MIPOCTPAHCTBA.

Orta  ¢QyHKOMS ~ TOCyJapcTBa  OTpakaeT  JEMOKpPaTHYECKHE  YCTOM  BIJIACTH,
3aMHTEPECOBAHHON B COLIMAIbHO OPUEHTUPOBAHHOM XapakTepe MpeoOpa3oBaHUN U CIOCOOHOM
OCYIICCTBIISATH MOJUTUKY B WHTEpecax OOIIeCcTBa B IIEJIOM, a HE KaKUX-JTHOO TPYIII, KIAHOB H
anmut. BracTek gomkHa ObITH cBOCOOpa3HBIM 3(DPEKTUBHO NEHCTBYIOIIMM MEXaHU3MOM Pa3BUTHS
SKOHOMHUKH U 00I1ecTBa, 00€CTIEUNBAIOIINM JEATEIbHOCTh aIMUHUCTPAIIUN B COOTBETCTBUH C
BOJICH W30MpaTelield, 3allMIIAomed OOIIeCTBO OT MOHOIIOJIM3AlMM BJIACTH. TaKoOW CTaTyc
BJIACTU B 3HAYUTEIBHOM MEpe 3aBUCUT OT HAJIMYUS TOCYJAPCTBEHHOTO M OOIIECTBEHHOTO
KOHTPOJISL JEUCTBUI BIIACTH.

JI71st ocyIIecTBIICHHSI TAKOTO KOHTPOJIT He0OXoAuMo obecrieunts psij ycioBuid. [Ipexe
BCEro ATO Pa3BUTHUE 3aKOHOIATEIbHON 0a3bl U A3((HEKTUBHBIX MEXaHU3MOB UCTIOTHEHHS BCEMU H
BCEX 3aKOHOB. B oOmiecTBe, B KOTOPOM HE CO3JaHa TOCYJapCTBEHHO-TIPABOBAsl CHUCTEMA,
rapaHTUpYyIOLas CWJIOH 3aKOHa MPeaynpekICHHE pa3pyIIUTENbHbIX KOH(DIUKTOB, pacTeT
TEHEeBasi PKOHOMHKA. 3aHAThIC B HEU JIFO/IU, KaK U3BECTHO, HE COOOIIAIOT OpraHaM CTaTHCTHKHU O
CBOEM XO034UiCTBEHHOM oOopote. [loaTomy mpsiMas, CTAaTUCTUYECKU TMOJIHAS U JOCTOBEPHAS
OILIEHKa MacIITabOB TEHEBOW SKOHOMHUKM HEBO3MOXKHA. JTO OTpakaercs Ha 3()(HEeKTHBHOCTH
yHOpaBlIeHUs] SdKOHOMUKOM.

BaxxHpIM yCIOBHEM TOCYJapCTBEHHOTO PETYJIMPOBAHUS SKOHOMHUYECKOTO PAa3BUTHUSA
BBICTyMaeT (opMHpOBAaHHME MEXaHU3MOB, OOECIEUMBAIONIUX PAa3pEIICHUE COIUATBHBIX
MIPOTHUBOPEYUH, MOIEP)KaHNE SIKOHOMUYECKONW 0€30MMacCHOCTH, TIOJUTHIECKYIO0 CTAaOMILHOCTD U
OpHUEHTAIINIO Ha MIPABOBYIO 3aIIUTY JTUYHOCTH, COITHAN3AIINIO XO3IHCTBEHHOU e TEIbHOCTH.

Crparerust mo0bIX mIpeoOpa3oBaHUM JOJDKHA MpPEayCMaTpuBaTh MPEIBAPUTEIBHYIO
OLICHKY COIMAJIbHBIX MOCIEACTBHI MPUHUMAEMBIX PEUICHHM, UX KOPPEKTUPOBKY U CUCTEMY MeEp
M0 CMATYCHUI0O U KOMIICHCAIlMM HEraTUBHBIX mocieAcTBUid. Bce 5310 00ycnoBnuBaeT
HEe00XO0UMOCTh HOBOTO MOAXO/Aa K YIPABJICHUIO COIIMATbHO-9KOHOMHUUECKUMH IMPOLIecCaMu, B
KOTOPOM YUHWTBHIBAIOTCS HEOMPEACICHHOCTh PE3yJbTATOB XO3SWCTBEHHBIX PEIICHUM, a TaKKe
(hakTophI pUCKa.

Hcnonbs3oBaHne KOHIIEMIIMM pUCKA B PETYJISITHBHOM JIEATEIBHOCTH TOCYAapCTBa
MIpeNIoiaraeT NpeaBUICHIE BO3MOKHBIX KPUTHYECKUX CUTYaIUi, OLIEHKY BEPOSTHBIX MOTEPh



39

JUISL HACEJICHHWsI C BBIABICHHEM HX KAa4eCTBEHHOIO M KOJMYECTBEHHOIO XapakTepa B
3aBUCHMOCTH OT MacCIITa0OB U PEATbHOCTU UX BO3MEIICHUSI.

B pa3zpaboTke u peanmzanuy Takol KOHIIEIIIMN 3aMHTEPECOBAHO CaMoO rocyaapcTso. B
€ro PacHopsHKEHUU HAXOJATCSA OTPOMHBIE BBICOKOJIMKBHUJIHBIE MaTepHUalibHble akTUBBIL. Kak
COOCTBEHHUK TOCYJapCTBO JODKHO OBITh KpallHE 3alMHTEPECOBAHO B  PACHIMPEHHOM
BOCIIPOM3BOJICTBE MPHHAJICIKANIETO €My MPOMBIIIJICHHOTO ¥ ()MHAHCOBOTO KaluTala.
[ToBeIlIEHNE TOXOAHOCTH TOCYJAPCTBEHHON COOCTBEHHOCTH HANPSAMYIO 3aBUCUT OT yIPaBICHUS
9TOM COOCTBEHHOCTBIO.

CBou ymnpaBieHUecKkre (YHKIMHM TrOCyJapCTBO peaju3yeT B HecKoJbkux chepax. Bo-
MEPBBIX, ITO npeanpustus penepansHoro noxunHenus. Cornacao ['paxxganckomy koaekcy PO
(benepanbHasi COOCTBEHHOCTh TepeaeTcsl MPEANPUATHSIM Ha MpaBe XO3SMCTBEHHOTO BEACHUS
JIel, YYPESKICHUSIM — Ha MpaBe OMEPaTHUBHOTO yIpaBlIEHUS. DTO HEOOXOTUMO JUIsi KOHTPOJIS
WCTIOTb30BaHMS rOCyJIapCTBEHHOM COOCTBEHHOCTH, OIICHKH s dexTuBHOCTH
(YHKIIMOHUPOBAHUS TIPEANPUITUN, B OTHOIICHUU YUPEXKICHUN — IJI OICHKM Ha3HAUCHUS WX
NEeATEIbHOCTH.

l'ocynapcTBOo peanu3yeT MOHUTOPHHI (DMHAHCOBOTO COCTOSIHUSL M ONpEIelsieT
MEPCIEeKTUBBl PA3BUTHUSI NPEINPUITUA M OpraHu3aluil, MyTd U (OpPMbI PECTPYKTYpH3ALUU
MIPOU3BOJICTBA, €CIM 3TO HEOOXOAMMO, €ro JMBEPCH(UKALNIO, OINpeNeNseT CTpaTerHuecKue
HaIpaBJICHUsI Pa3BUTHSI.

Bo-BTOpBIX, 3TO mpeanpuaTHs C TOCYJIapCTBEHHOM JOJed ydacThs B YCTaBHOM
KamuTajae. OTH TPEANPUATHS TaKXKe SBISIOTCI OOBEKTaMH BO3JCUCTBUS CO CTOPOHBI
rocygapctBa. OCyHIECTBISETCS OHO IyTEM BKJIIOYEHUS B OpraHbl YIPaBICHUS 3THUX
MPEANPUITHI TpecTaBuTeNel rocyaapera. [lpu sTom crienyer 3aMeTUTh, YTO YNHOBHUKHU HE
BCEr/la OTCTaMBAIOT B HUX MHTEPECHI TOCYIapCTBa, XOTS MOTYYalOT OT HETO 3apaboTHYIO IUIaTy.
[loaToMy B yclnoBHSIX pa3pblBa MEXAY JOXOJaMU TOCYJAapCTBEHHBIX MPEICTaBUTENEH U
PYKOBOAMTENEH  MPEANpHUsITHS  BO3MOXKHO  IOSIBJIGHHE  MaTe€pUalbHOM  3aBUCHUMOCTHU
rOCy/JapCTBEHHBIX CIYXaIlUX OT PYKOBOJUTENEH M TOJIOCOBaHME Ha O0OILEeM coOpaHuu
AKIMOHEPOB U B COBETE AUPEKTOPOB B UX UHTEPECAX.

B-tperpux, rocymapctBo o0jagaeT HEABUKUMBIM HMYIIECTBOM. JTO 30J0TOM (OHJ
rOCyAapCTBEHHOW COOCTBEHHOCTH, KOTOPBIN BCETJa B IIEHE U JOJDKEH MOCTOSIHHO 3 (EKTUBHO
¢byskmronnpoBats. OTHUM W3 HampaBJIeHUH B 3TOM 00JacTH AEATENBHOCTH TOCYIapCTBa
SIBJIIETCS TIPOJaka HEABMXKUMOCTH IS TIOTIOJIHEHUS TOCYIaPCTBEHHOTO OIO/IKETA.

B-ueTBepThIX, C IEATENBHOCTHIO TOCYIapCTBa TECHO CBSI3aHbI 3€MEJIbHbIE OTHOILIEHUS.
Bompoc o 3emiie — 3T0 Bompoc He TOIBKO 00ecredeHns CTa0MIBHOTO 10X0a rOCYJapCTBEHHOTO
OrokeTa, HO U coxpaHeHus Poccum B KayecTBE YCTOWYMBOM  CaMOCTOSTEIBHOM
TeOoNoJIUTUYECKOM eauHullbl. Ero pemieHne B HeManaod Mepe 3aBUCHUT OT TOro, OyAayT Iu
rpaXkaHe CTpaHbl OCO3HABATh CBOIO CONPHYACTHOCTH K €IMHOMY OOIIECTBEHHOMY LIEJIOMY HE
TOJIBKO B TOCYAapCTBEHHO-NOJIMTHYECKOM AacCIeKTe, HO, YTO €Ile Ba)XKHEe, KaK K EIUHOMY
TEPPUTOPHATBHOMY, KOHOMHUYECKOMY, KYJIbTYPHO-UCTOPUYECKOMY U ITYyXOBHO-IICHHOCTHOMY
npocTpancTBy. s 3QpeKTUBHOTO yuyacTusi B 9KOHOMUYECKOM JKU3HHU OOIIECTBO JIOJKHO OBITh
BJIAJICNIBLIEM TE€X PECYPCOB, HA KOTOPBIX OCHOBBIBAETCS JKU3HENEATEIBHOCTh BCEX €T0 YJIEHOB —
3€MENbHBIX, BOJHBIX M MPOYMX MPUPOJHBIX PECYpPCOB, BKIIOYAs IOJIE3HBIE HCKOIAEMBbIE,
BO3AYIIHOE MMPOCTPAHCTBO ¥ JaHIIIa()THO-PEKPEAIIMOHHBIE 30HBI.

Hakonen, B 1moje ToOCyJapCTBEHHOTO pPEryJUpOBaHUS HAXOAATCS  OTHOLLIEHUS
COOCTBEHHOCTH B pEruoHax, TA€ pealu3ylTCsl HHTEpechl pabOTHUKA, NPEINpUITUS U
rocyaapcTBa. Ha mpakTuke Hepeako ocyIllecTBIseTcs nepeaada ¢peaepanbHbIX MPEeANnpUsITHl B
coOCTBeHHOCTh CcyOBekTOB P® B cuer morameHus aoira rocydapcTBa ux Oromkeram. Bemp
NpEeANpUITHE — UMYILIECTBO, UMEIOIIEE ONPEAEICHHYI0 CTOMMOCTb. OIHAKO ClieayeT MOHUMATh,
YTO MPEANPUATUE SIBISETCS OCHOBHBIM CTPYKTYpOOOpa3yroIIMM 3JIEMEHTOM 3KOHOMHUKU. B
nporecce ero (yHKIMOHUPOBAHUSA COCAMHSAIOTCS TPYJOBBIC, MaTepUalbHbIE M (PUHAHCOBBIC
pecypchl, OHO SIBJIIETCS MCTOYHHKOM YAOBJIETBOpPEHHUS MOTpeOHOCTEeH oO0IlecTBa B TOBapax U
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yCIIyrax U MECTOM NPUIOKEHHS TPpyAa U YCHUIMM OONBIINHCTBA TPYIAOCIOCOOHOTO HACENEHUS
CTpaHbl. DTO OOCTOSTENBCTBO MIPAET PELIAIONIYI0 POJb B TOCYJapPCTBEHHOM DPErYJIMPOBAHUU
COIIMAJIBHO- DKOHOMHUYECKOTO PA3BUTHSI.

Bonpoce! u 3aganus
3ananue 1. BeiOepuTe npaBuiIbHBINA OTBET Ha 33JaHNUE TECTOBOTO XapaKTepa.

1. Tlpomemypa OaHKpPOTCTBA, NpPHMEHSIEMas K JODKHHKY B IICJIIX BOCCTAHOBJICHHS €TO
IJIATEKECIIOCOOHOCTH - 3TO:

MHPOBOE COTJIAIIICHHE;

BHEIIIHEE YIIPaBICHHUE,

HaOII0ICHUE;

(uHAHCOBOE 03/I0POBIICHHE;

KOHKYPCHOE TIPOU3BOICTBO.

2. ApOUTpaXKHBIM yIPABISIONINN, YTBEPKIACHHBIA apOUTPaXKHBIM CYJAOM JJIS TPOBEICHHS
HaAOJIOACHNUS - ITO:

BHEIIHUH YIIPaBIIAIONIUT;

KOHKYPCHBIN YIPAaBIIAIOLINM;

BPEMEHHBIN YIPABIIAIOIIN;

aJIMUHUCTPATUBHBIN YIIPABIISIOMIMMA.

3. IlpaBom Ha oOpamieHue B apOWUTPaKHBIH CyA C 3asBJICHHEM O NPU3HAHWUU JOJDKHHKA
OaHKPOTOM 00JIAArOT:

TOJDKHUK, KPEIUTOP, IPOKYPOP, M APYTHUE JIHILA, B CIIydYasX, NpeaycMoTpeHHbx @3 "O
HECOCTOSITEIBHOCTH (OaHKPOTCTBE)";

00011 CyOBEKT, yUacCTBYIOIIUHN B Jefie 0 OaHKPOTCTBE;

TOJDKHUK, KOHKYPCHBIA KPETUTOP, YIIOJIHOMOYEHHBIE OPTaHbI

4. TpeOoBaHUS KPEAUTOPOB TIO TEKYIIUM IIIATEKaM B peecTp TpeOOBaHUN KPEIUTOPOB:

HE BKJIIOYAIOTCS;

BKJIFOYAKOTCS;

BKJIIOYAIOTCA TPU YCJIOBHM, YTO HMX pa3Mep He mpeBblmaer 5% OT CTOMMOCTH
AMYILECTBA JOJKHUKA

5. leno o 0aHKPOTCTBE pacCMaTPUBACTCS:
TOO0BIM YIIOJTHOMOYEHHBIM CYIOM;
BEPXOBHBIM CYIIOM;
apOUTPaKHBIM CyJIOM.

6. 3a10KEHHOCTh 10 3apaboOTHOM TUIaTe, BOSHUKIIAS MOCIE MPUHATHS PEIICHUS O MPU3HAHUH
JOJDKHUKA OAHKPOTOM TOTAIIAeTCs:

BHE OUepe.n;

B [IEPBYIO OYEPEb;

BO BTOPYIO OYEpEIb.

7. OOs3aTenbHble TUIaTeXH B OIOJKET M BHEOIOKETHbIE (OHIBI, B COOTBETCTBUU C
JIEHCTBYIOIIMM 3aKOHO/IaTEIbCTBOM, TTOTAIAIOTCS:

BHE OUepe.n;

B IIEPBYIO OYEPE/Ib;

BO BTOPYIO OYepeb;

TPETHIO 0YEPE/Ib.
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8. OCHOBHO#! 11E€JIbIO BBEICHUS MPOLIEAYPHI HAOIIOACHUS SBIISETCS
obecrieueHne COXpaHHOCTH UMYIIECTBA JI0JKHUKA;
BOCCTAHOBJICHHE TIATEKECITIOCOOHOCTH JOIDKHUKA;
COpa3MepHOE YIOBIETBOPEHUE TPEOOBaHUI KPETUTOPOB;
3aKIII0YCHUE COTJIAICHUH O PECTPYKTYpU3ALIUH 3a/10J’KEHHOCTH.

9. 3asiBNeHME O MPU3HAHUH JTOJDKHUKA OAHKPOTOM IMOJIAeTCsI B apOUTPAXKHBIN CY/I:
TOJIBKO B TUCBMEHHOU (popme;
TOJIBKO B YCTHOH opMme;
3aKOHOM (hopMa 3asiBIICHHSI HE perilaMeHTHPOBaHA.

10. Ananu3 (UHAHCOBOIO COCTOSHMS JOJDKHMKA B LEJIAX YCTaHOBJIEHUS BO3MOKHOCTH
BOCCTAQHOBJICHHS  IUIATEKECHOCOOHOCTM  JIOJDKHMKA M ONpPEACNCHHS ~ CTOMMOCTH
MIPUHAAJIEKAIIETO JOKHUKY UMYIIECTBA AJIS TIOKPBITHS CyA€OHBIX PACXO0B IPOBOIUT:

aIMUHUCTPATUBHBIN YIIPABIAIOLINN;

BHEIIHUH YITPaBIISIOLINN;

BPEMEHHBIN YIPAaBIIAIOLIINM;

KOHKYPCHBIN YIIPABIISIOIIHMN.

11. ®unaHCcOBOE 03A0POBJICHUE BBOIUTCS HA CPOK:

He MeHee yeM | rof;

He OoJiee yueM 18 MecsIes;

He Oosee yem 2 roaa;

HE MEHee yeM 2 roja.
12. TInan ¢puHAHCOBOTO 030POBIEHUS pa3pabaTbIBACTC:

yapeauTensMu (Yy4aCTHHKAMU) JIOJDKHUKA WM COOCTBEHHUKOM UMYIIECTBA JOKHAKA
- YHUTQPHOTO MPEATNPUSATHUS;

coOpaHueM KpeIuTOpPOB;

JOJKHUKOM;

aIMUHUCTPATUBHBIM YTIPABIISIOINM;

YIOJTHOMOYEHHBIMH OpTraHaMHU.
13. Tlo wutoram paccMOTpEeHHsS pe3yiabTaTOB (HUHAHCOBOTO O3JOPOBJICHUS MPU HATUIUHU
BO3MO>KHOCTH BOCCTAHOBHTD IJIATEKECIIOCOOHOCTh JOKHUKA apOUTPaKHBIHN CyJ] MPUHUMAET:

oTpe/IeJICHUE O BBEACHUHU BHEITHETO YIIPABJICHHUS;

pelIeHre o MPU3HAHUY TOJDKHUKA OaHKPOTOM;

pelieHre O TMPU3HAHWW JOJDKHHKA OaHKpOTOM W 00 OTKPBITHH KOHKYPCHOTO
MIPOM3BO/ICTBA.
14. Ecim B XO0ae KOHKYPCHOTO IIPOM3BOJCTBA BBISBJIEHA BO3MOXHOCTH BOCCTAaHOBJICHHS
MJIaTEeKECMOCOOHOCTH TOJDKHUKA, TO BO3ZMOXKHO:

BBenenue BHemHero ympaBJeHUs, €CIM B OTHOIICHUU JOKHUKA HE BBOJMUIIOCH
(mHaHCOBOE 0310pPOBIIECHNUE U (W) BHEIIHEE yIPABJICHHE,

BBenenue BHenIHEro ynpasieHus: HE3aBUCUMO OT ITPOBOJUMBIX JI0 3TOTO MPOIIEAYD;

BBenenve (uHAHCOBOTO O30POBICHHUS HE3aBUCHUMO OT TMPOBOJUMBIX O 3TOTO
poreayp.
15. Peanuzanus KOHKYPCHON MacChl MPOBOJIUTCS MyTEM:

OpPraHNU30BAHHON PO3HUYHOM MPOJIAKH UMYLIECTBA;

MIPOBEJICHUS OTKPBITHIX TOPTOB;

nepeaayr UMYIIECTBA KPEIUTOPaM, COOTBETCTBYIOIIEH IO CTOMMOCTH CyMME JIOJITa.
16. MupoBoe cornaiieHue 3aKI04aeTcs:

B 110001 (hopme;
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(¢bopmMa MHPOBOTrO COINIALIEHHs 3aBHUCUT OT MNPOLEAYpbl OaHKPOTCTBA, B MEPUOJ
JEHCTBHS KOTOPOM OHO 3aKJIFOYAETCS;
TOJIBKO B TUCBMEHHOU (hopme.

17. KoHTpomp 3a JeATEIBHOCTHIO CAMOPETYJIUPYEMBIX OpraHU3alMid  apOUTPaKHBIX
YIPABIAIOIINAX OCYIIECTBIISLET:

MuHuCTEpCTBO IOCTULINK PD;

MunucrepcTBo puHaHCOB PD;

[IpaBuTenscTBO PD;

denepanbHas CiIyx)0a rocy1apCTBEHHON PETUCTPAIIUH, KaAacTpa U KapTorpapuu
18. Iloramenue 3a10KEHHOCTH OCYIIECTBIISAETCS B CIEAYIONICH MOCIeI0BATEIbHOCTH:

TpebGoBanusi TpakaaH, Mepea KOTOPHIMH JOJDKHHUK HECET OTBETCTBEHHOCTh 32
MpPUYMHEHUE Bpeda >KU3HU M 370pPOBbIO, KOMIIEHCAlMsi MOpalbHOro Bpeaa 2. Pacuersl mo
BBIIJIAT€ BBIXOAHBIX IMOCOOMH M OIUIaTe Tpyna Jui, padoTalomMX WIM paboTaBIIUX I10
TPYJAOBOMY JOTOBOPY, BBIIUIATAa BO3HArpakKJACHUW MO aBTOPCKUM jaoroBopaM 3. Pacuersl ¢
JpyTUMH KpEIUTOPAMU,

PacueTsl mo BbITIaTE€ BBIXOAHBIX MOCOOMN W omiaTe TpyJAa JHI, pabOTaIONIMX WIH
paboTaBIINX MO TPYAOBOMY JOTOBOPY, BBIIUIATA BO3HATPAKICHUN 110 aBTOPCKUM JIOTOBOpaM 2.
TpC6OBaHI/I$I TpaXxaaH, Mnepea KOTOPbIMU OOJDKHHMK HECET OTBCTCTBCHHOCTL 3a IMPUYUMHCHUC
Bpela SKM3HH U 3J0pPOBbIO, KOMIIEHCAIMsl MopajabHOro Bpena 3. Pacuetsl ¢ apyrumu
KpeIUTOPaAMH;

TpeboBanusi rpakgaH, Mepea KOTOPHIMH JOJDKHHUK HECET OTBETCTBEHHOCTh 3a
MIPUYMHEHUE Bpela >KU3HU M 3/10pOBbIO, KOMIIEHCAIUMsi MopanbHOro Bpena 2. Pacuersl ¢
IpyruMu Kpenutopamu 3. PacueTsl mo BbIIUIaTe€ BBIXOJHBIX MOCOOMM W OIUlaTe Tpynaa JuI,
paboTarommx WM padOTaBIIMX [0 TPYJAOBOMY JOTOBOPY, BBIIUIaTa BO3HATPAKACHHUM IO
aBTOPCKHUM JIOTOBOpaM.

19. MoxeT 11 aHTUKPU3UCHBIN MEHEKMEHT BCET/a YIPABIIATH KPU3UCHBIMU CUTYaIUSIMU:
na;

HET.

20. Hen30exHbI 1 KPU3UCHI B COIIMAIbHO-9KOHOMHYECKOM Pa3BUTHH:

Aa;

7la, B CITyyae BO3HUKHOBEHHSI HETATUBHBIX BHEIIHUX (PAKTOPOB;

Aa, B CJIydac¢ BO3HUKHOBCHUSA HCTATUBHLIX BHYTPCHHUX (b&KTOpOB;

HeT.

3ananue 2. [loaroToBeTe JOKIAABI 1O MPEATI0KEHHBIM TEMAM.

1. OcoOeHHOCTH aHTMKPU3UCHOM MONMUTUKHU B 3apyOexkHbix crpaHax: CLHA, T'epmanum,
SAnonun, Kutaiickoit Hapoanoit pecyonuke (KHP) u ap.

2. CpaBHHUTENBHBI aHAIW3 COBPEMEHHBIX CHCTEM 3aKOHOJATEIBHOTO PETyJINPOBAHHUS
6aHkpoTcTBa B cTpaHax EBpomnbl, AMepuku u Poccun.

3. AHTUKPHU3UCHBIE YIIPABISIONIME B 3apyOekKHBIX CHUCTEMax HECOCTOSTEIBHOCTH W
OaHKPOTCTBA.

4. Ponp rocyapcTBa M MEKAYHAPOIHBIX OPTaHU3ANN B AHTUKPU3UCHOM YIIPaBICHUU

Bompocs! 1uist 06cyxaeHus:
B03M0KHO 1M TOCYJapCTBEHHOE PETyJINPOBaHHE KPU3UCHBIX CUTYaIHid?
MoskeT J11 TOCy1apCTBO MPENOTBPATUTE KPU3UC?
Ha3zoBuTe 0OCHOBHBIE BU/IbI TOCYJAPCTBEHHOT'O PETYJIUPOBAHHS KPU3UCHBIX CUTYALHH.
[lepeuncnure MeTO bl TOCYAAPCTBEHHOTO BO3/IEUCTBUS HA COCTOSIHUE MTPENNPUSITHA.
5. Ha3oBuTe OCHOBHBbIE HampaBieHHUs (pUCKaIbHON (OIOIKETHO-HAJIOIOBOM) MOJUTUKH
rOCyJIJapCTBEHHOI'O PEryJIMPOBaHUS.

PR
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6. [loueMy npoMbIIUIEHHAs TMOJIMTUKA pacCMaTPUBAETCS KaK BUJ TOCYJapCTBEHHOTO
peryaupoBaHus KPU3UCHBIX CUTyalMii?

7. lloyemy B YCIOBUAX Kpu3Hca TpeOyeTcss YCHICHHE COIMAIbHOW OpHUEHTAIUU
roCyAapCTBEHHOIO peryinpoBanus? B uem oHo 3akimtovyaercs?

CnucoK peKOMeH1yeMOM JIUTepaTypbl
1. DKOHOMHUKA U yIpaBjieHUE Mpou3BOACTBOM: ydueOHoe mocobue/ M.II. boromonosa [u
np.].—Boponexx: BopoHeckuil rocyJapCTBEHHBIM YHHBEPCUTET HH)KEHEPHBIX TEXHOJOTHUH,
2015.— 288 ¢.— Pexum nocryna: http://www.iprbookshop.ru/50653.— 9bC «IPRbooks
2. DxoHOMUKa mpeanpusaTus yaeoHoe mocodbue/ E.M. bensrnii [u np.].— M.: Pycaiinc, 2015.—
172 c.— Pexum goctyna: http:// www.iprbookshop.ru/49005.— 3BC «IPRbooks».
3. DKOHOMUKA U YIIPaBJICHHE TPOU3BOACTBOM: yueOHOe mocodue/ N.I1. boromososa [u ap.].—
DJEeKTPOH. TEKCTOBBIE JaHHbIe.— BopoHex: BopoHexckuil rocyiapcTBeHHbIH YHUBEPCUTET
WHXEHEPHBIX TeXHoJorui, 2015.— 288 c.— Pexxum nocrymna:
http://www.iprbookshop.ru/50653.— 2BC «IPRbooks».

HNuTepHeT-pecypces:

1. http://econline.hl.ru — xaTanor ccpUIOK Ha Jy4YIIHEe SKOHOMHYECKHE W (PHMHAHCOBBIC
pecypcesbl cetu UHTEpHET.

2. http://eup.ru/ — DKOHOMHKA W YIpaBlI€HHE Ha MPEANPUATUSAX: HAYYHO-
o0OpasoBaTenbHbIN OpTa.

3. www.cir.ru/index.jsp - YHuBepcuterckas uaopmanuonnas cuctrema POCCUSA

4. www.ecsocman.edu.ru - ®DenepanbHblii 00pa3oBaTEIbHBIN MOpPTANT "DKOHOMHKA.
Couuonorusi. MenemxmeHT"

5. www.umoman.ru — OQuIuanbHbIA CalT Y4eOHO-METOINIECKOTO 0OhETMHECHHS By30B
Poccun o o6pa3oBaHuio B 00JIACTH SKOHOMUKH U MEHEKMEHTA

[IpakTnueckoe 3ansatue 6
HopmatuBHO-1paBoBbIe OCHOBBI 0aHKPOTCTBA

Lenb: pacKpbITh HOPMAaTUBHO-IIPABOBBIE OCHOBBI 0aHKPOTCTBA

DopMupyeMbIE KOMIIETEHLIMU

Kon DopmyIHpOBKa:

CriocoOeH OCYIECTBIATh MPOPECCHOHATBHYIO JCATELHOCTh C YUYETOM
OIIK-3 3aKOHOJATENbCTBA Poccniickoit Denepanun, B TOM YUCIE B 001aCTH
SKOHOMHUKH U IKOJIOTHH

Teoperuueckas 4acTb

HecocrositensHocTh  (0aHKPOTCTBO) -  TMpH3HAHHAS  apOWTPaXHBIM  CYJIOM
HECIIOCOOHOCTh JOJDKHMKA B IOJHOM OOBEME YIOBIETBOPUTH TPEOOBAaHUS KPEIAUTOPOB IO
JICHeXKHBIM 00s3aTenbcTBaM M (MJIM) HCIOJHUTH OOS3aHHOCTh IO YyIUIaTe 00s3aTeNbHBIX
IIaTeXKeEN.

[Tpu3naku 6GaHKpOTCTBA:
HaJM4ue AEHEXKHOTO JOJITOBOI0 XapakTepa 00s13aTeNIbCTB JOHKHUKA;
HECINOCOOHOCTh I'PakKJaHWHA U IOPUAMUYECKOTrO JIMIA YJOBICTBOPUTh TPEOOBaHUS KPEIUTOPOB
M0 JIEHEXHBIM 0053aTeNIbcTBAM U (WJIM) HUCHOJIHUTH OOSI3aHHOCTH IO YIUIaTe 00s3aTeNbHBIX
IlaTeKel B TEUEHUE TPeX MECALIEB C MOMEHTA JaThl UX UCTIOJHEHMUS;
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HaJM4Yue 3aJ0JDKCHHOCTH B OTHOIICHWM TpaKIaHWHA Ha cymmy He menee 10 000 pyOueit, a
opununueckne auna — ve meree 100 000 pyOneit.

HopMmaTtuBHO-1paBOBOE pETyIMPOBAHIE HECOCTOSATEIHHOCTH (0aHKPOTCTBA):
I'paxxnanckuit kogekc Poccuiickoit @enepannu, ctaths 65.

@3 «O HecocTosTenbHOCTH (O0aHKpOTCTBE)», Ne 127- D3, oT 26 okTsa6ps 2002r.
[Ipouenypel HECOCTOSTENBHOCTH: HaOMIOAeHHE, (UHAHCOBOE O3J0POBJIEHUE, BHEIIHEE
yIpaBlieHUue, KOHKYPCHOE TIPOU3BOACTBO

BozneiicTBue Ha OOMKHHMKA Ha Pa3iMYHBIX d3Tamax Mpolecca O HECOCTOATEIbHOCTH
OCYIIECTBIISIETCS C TIOMOIIBIO PA3IMYHBIX MEP, MIPSIMO MPEITyCMOTPEHHBIX 3aKOHOM.

[lepBoHayanbHO 3TO OOECHEUUTENbHBIE MEpPhl — HAJIOKEHHWE apecTOB Ha HMYIIECTBO
NOJDKHHMKA, OTCTPAaHEHHE ero OT YIPaBJICHHS, AaHalli3 W YCTAaHOBIEHHWE (PUHAHCOBOTO
MOJIOXKEHUS JOJDKHUKA U JIP.

[Ipy Hamuuuu OCHOBAHUU IS BOCCTAHOBIEHHS IUIATEKECIIOCOOHOCTH MPUMEHSIOTCS
BOCCTaHOBUTEJIbHBIE Mepbl — MepenpoduiIMpoBaHUe IMPOU3BOJCTBA, MpOJa¥a MPEATNPUITHSI
(6busHeca), MephlI 10 MPU3HAHUIO Psa CIEIOK JOJKHUKA HeIeHCTBUTEIIHHBIMHU.

[Ipy npuszHaHWM JOKHHKA OAHKPOTOM TPUMEHSIOTCS JIHKBUIAIMOHHBIE MEphl —
BBISIBJICHHE J€OUTOPCKON 3aJ0KEHHOCTH JOJDKHHKA, (DOPMHUpPOBAHHE KOHKYPCHOM MacChI, ee
peanuzanusi, y10BJIeTBOpEHHE TPeOOBAHUI KPEIUTOPOB.

B memsax mpemynpexaeHus OaHKpOTCTBA HA3BaHHBIE JIMIIA TPUHUMAIOT MEPBI,
HampaBJICHHbIE Ha BOCCTAHOBJIEHHME IUIATEKECHOCOOHOCTH NOJDKHUKA. Takke JaHHBbIE Mepbl
MOTYT OBITh TPHUHATHl KPEAUTOPAMHU WU WHBIMHA JUIIAMH HAa OCHOBAaHUM COTJIAICHUS C
JOJKHUKOM.

Buibl BOCCTaHOBUTEIHHBIX MEP:

1. locyneOHas caHarusi — okazaHue (MHAHCOBOW IMOMOIIM B pa3Mepe, TOCTATOYHOM IS
BOCCTAHOBJICHHUS IUIATEXKECTIOCOOHOCTH JIOJDKHUKA, T.€. HEOOXOAMMOM i TOTaIlICHUS
3aJI0JKEHHOCTH TI0 JCHEKHBIM 00513aTENIbCTBAM U 00s3aTEIbHBIM IIIaTeKaM;

2. ®UHAHCOBOE 037I0POBJICHUE;

3. Buemnee ynpasieHus (cyneOHas caHalus) — riepeaada MmoJTHOMOYHUHN 10 YIIPaBICHHUIO
JNOJDKHHKOM  BHEIIHEMY VIPAaBISIONIEMY C LEIbI0 IPOBEIEHUS BOCCTAHOBHUTEIBHBIX
MEPOIPUATHI 10 KOHTPOJIEM KPEIUTOPOM U Cy[a.

[Tpouieypsl 6aHKPOTCTBA — MPEAYCMOTPEHHAS 3aKOHOIATEIbCTBOM COBOKYITHOCTH MEp B
OTHOIIEHUU [OJDKHUKA, HANpPaBJIEHHBIX HAa BOCCTAHOBJIEHUE €ro IJIaTeKECIMOCOOHOCTH WIIH
JUKBUIAIIHIO.

HabGmonenne — mpouenypa OaHKpPOTCTBA, MpHUMEHseMass K JOJDKHUKY B IENAX
o0OecrieueHnss COXPAHHOCTH WMYINECTBA JIOJDKHUKA, TIPOBEACHHUS aHaimu3a (DUHAHCOBOTO
COCTOSTHUS JOJDKHUKA, COCTaBJICHUS peecTpa TpeOOBaHUM KPEAUTOPOB U MPOBEJECHUS MEPBOTO
coOpaHHst KPEeIUTOPOB;

Ilenp — obecrnieueHHe COXPAaHHOCTH MMYIIECTBA JODKHUKA M MIPOBEICHUE aHAIHM3a €ro
(bMHAHCOBOTO COCTOSIHUSA;, YCTaHOBUTb — JCMCTBUTEIBHO U JODKHUK HE B COCTOSHHUH
YJIOBJICTBOPUTH TPEOOBAHHS KPEIAUTOPOB WM HWCIOJNHHUTH OOS3aHHOCTh [0  yIUIATe
00s13aTEeNbHBIX TUIaTEXeW B IMOJIHOM OO0OBEME Ha MOMEHT MPHUHATHS apOUTPAXKHBIM CYJIOM
3asIBJICHUS O OAHKPOTCTBE. DTO TO3BOJISET ONPEACTUTh (PHHAHCOBOE COCTOSHUE JIOJDKHUKA U
COXPAaHUTD €r0 UMYIIECTBO.

[Iponexypa HaGJIIOACHHS] BBOAUTCS:
€CJIM 3asBJIEHUE TOJAaHO CaMUM JIOJDKHUKOM - C MOMEHTa MPUHATUS apOUTPa)xKHbIM CYJIOM
3asIBJICHUS;
€CJIM 3asBHTENh HE CaM JOJDKHHUK — TI0 pe3yJbTaTaM pacCMOTPEHHS OOOCHOBAHHOCTH
TpeOOBaHMI 3asIBUTEIS.

[TpaBoBbIe OCTEACTBUS BBEACHUS IPOIIEAYPBI HAOIIOICHUS IS TOJDKHUKA:

KpeAUTOPHl HE BIIpaBe 0Opamatrhcsi K JODKHHUKY B IICNISAX YAOBICTBOPEHUS WX TPeOOBAHUU B
WHAUBUAYATHHOM MOPSIKE;
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M0 XOJATalCTBY KPEAWTOpAa NPUOCTAHABIMBACTCS INPOU3BOACTBO IO JeJiaM, CBSI3aHHBIM CO
B3BICKAHHEM C JIOJDKHHUKA JICHEKHBIX CPEJICTB;
MPUOCTAHABIMBACTCS HMCIIOJHCHHE WCIIOJIHUTEIBHBIX JOKYMEHTOB TI0 HWMYIICCTBEHHBIM
B3bICKAHUAM, B TOM YHCJIC CHUMAIOTCA apCCThl HA UMYIICCTBO JOJIDKHHMKA, HAJIOKCHHBIC B XO1€
WCTIOJTHUTEIEHOTO TTPOU3BOJICTBA, 32 UCKITFOUEHHEM HCTIOIHUTEILHBIX TOKYMEHTOB, BBIIAHHBIX
Ha OCHOBAHHWHU BCTYIIMBIINX B 3aKOHHYIO CHUJIYy A0 JAaThbl BBCACHUA Ha6HIOI[eHI/I}I CYI[€6HI>IX aKTOB
0 B3BICKaHHH 33/I0JDKCHHOCTH TI0 3apaOO0THOH IUIaTe; BBIIUIATE BO3HATPAKICHUN 110 aBTOPCKUM
J0roBopam; 06 HCTpCGOBaHI/II/I HUMYyHICCTBA U3 YYXKOI'0 HC3aKOHHOI'O BJIAJACHUSA; BO3MCIICHUU
Bpea, MPUUNHEHHOTO KU3HU HITH 3/I0POBBIO;
3ampemnaeTcss yJIOBJICTBOPEHUE TPEOOBAHMH yYacCTHHKA JOJDKHUKA — FOPUIMYECKOTO JIAIA O
BBIJCJIC AOJIU (Haf[) B UMYIICCTBC NOJDKHHMKA B CBA3M C BBIXOAOM M3 COCTaBa €ro y4aCTHHUKOB,
BBIKYIT JIOJDKHUKOM pa3MEIICHHBIX aKIMi WM BbIIUIATA JCUCTBUTEIBHOH CTOMMOCTH JIOJIU
(mas);
3arpenaeTcs BeIIIaTa JUBUICHIOB U MHBIX TUIATE)XKEH 0 SMACCHOHHBIM IICHHBIM OyMaram;
HE JIOMYyCKaeTcsl TpEKpalleHWe JICHEXKHBIX O0S3aTeNLCTB IyTEM 3adeTa BCTPEYHOTO
OTHOPOJHOTO TpeOOBaHWs, €CIM TpPHU OSTOM Hapymiaercs ycraHoBieHHas D3  «O
HECOCTOATENBHOCTH (0aHKPOTCTBE)» 0YEPEIHOCTH yIOBIECTBOPEHHS TPEOOBAHUI KPEIUTOPOB.

duHaHCOBOE 037I0POBJICHHUE — MpoIleaypa OaHKPOTCTBA, NMPUMEHsIeMas K JOJDKHUKY B
LENAX BOCCTAHOBJICHHS €ro IUIATE)KECTIOCOOHOCTH ¥ TOTAalleHWsl 3aJ0DKEHHOCTH B
COOTBETCTBUH C TPaUKOM MOTAIICHHS 33I0JKCHHOCTH.

DuHAHCOBOE 03/I0POBJICHUE BBOJUTCS C MOMEHTA YTBEPKICHUS apOUTPAKHBIM CYJIOM U
Ha CPOK He OoJiee IBYX JIeT.

[IpaBoBBIE€ MOCIIEACTBYS BBEICHUS JAHHOW MPOLETYPbI:

TpeOOBaHUSI KPEIUTOPOB IO 00S3aTEIbCTBAM, CPOK HCIIOJIHEHUS KOTOPBIX HACTYIWI Ha JaTy
BBCJICHUS (PMHAHCOBOTO O3/IOPOBJICHUS, MOTYT OBITh MPEIBSIBICHBI TOJIBKO B TOPSIKE,
yctaHoBIeHHOM @3 «O HecoCTOATETHPHOCTH (0AaHKPOTCTBE)»;
paHee IpUHSATHIE MEPHI TI0 00ECTIEYCHUIO TPEOOBaHUI KPEAUTOPOB OTMEHSIOTCS;
OTPaHUYCHUS JOJDKHUKA B YaCTH PACIIOPSKCHUS €r0 UMYIIECTBOM (apPECThI U T.JI.) MOTYT OBITh
HAJIO0XEHBI TOJBKO B paMKax Tpolecca 0 0aHKPOTCTBE,
IOpUOCTAaHABIMBACTCA HCIIOJIHCHHUC HCIIOJHUTCIBHBIX JOKYMCHTOB II0 HWMYIICCTBCHHBIM
B3BICKAHMSIM, 332 WMCKIIOYCHHEM WCIIOJIHUTEIBHBIX JOKYMEHTOB, BBIIAHHBIX Ha OCHOBAaHUHU
BCTYIIMBIIMX B 3aKOHHYIO CHJIY 0 OaThbl BBCACHHUA q)I/IHaHCOBOFO O3a0POBJICHUA peH_ICHI/II\/'I (0]
B3BICKAHUH 33JI0JDKEHHOCTH 1O 3apa0OTHOMW TUIaTe; BBIMUIATE BO3ZHATPAXKACHUH IO aBTOPCKUM
J0roBopam; 06 HCTpCGOBaHI/II/I HMYIICCTBA M3 YYyKOI'O HC3aKOHHOI'O BJIAJACHHWA; BO3MCIICHHNHU
Bpea, MPUYUHEHHOTO XU3HH WJIH 3I0POBBIO, BO3MEIIEHUH MOPAIBHOTO BPE/Ia;
3arpemnaeTcss yJIOBICTBOPEHUE TPEOOBAHMH yYaCTHHKA JOJDKHUKA — FOPUIMYECKOTO JIAIA O
BBIJCJIC AOJIU (Haf[) B UMYIICCTBC NOJDKHHKA B CBA3H C BBIXOAOM M3 COCTaBa €ro y4aCTHUKOB,
BBIKYIT JIOJDKHUKOM pa3MEIICHHBIX aKIMi WM BbIIUIATA JCHCTBUTEIBHOH CTOMMOCTH JIOJIU
(mas);
3arpenaeTcs BhIIIaTa JUBUICHIOB U MHBIX TUIATE)XKEH 0 SMUCCHOHHBIM IICHHBIM OyMaram;
HE JIOMYyCKaeTcsl TpEeKpalleHHe JICHEXKHBIX O0S3aTeNbCTB IYTEM 3adeTa BCTPEYHOTO
OTHOPOJHOTO TpeOOBaHWs, €CIM TpPHU OSTOM Hapymiaercs ycraHoBieHHas @3  «O
HECOCTOATEIEHOCTH (0aHKPOTCTBE)» 0YEPEAHOCTD yIOBICTBOPEHHS TPEOOBAaHUI KPEAUTOPOB;
HE HAYHCISIOTCS HEYCTOMKHM (IuTpadbl, TEHHW), TOAJIEKAIIHe YIUIaTe MPOICHTH W WHBIE
d)HHaHCOBI:Ie CaHKIIMHM 3a UCIIOJIHCHUC (HeHa;[nexcaLuee I/ICHOJ'IHCHI/IC) JCHEXHBIX O6H33TCJ'H:CTB
WK 00513aTENIBHBIX TUIATEKEH, BO3HUKIINX IO AaThl BBEICHHUS (DMHAHCOBOTO O30POBJICHUSI.

Buemnee YIpaBJICHUEC — IIpoLcaypa GaHKPOTCTBa, MNpUMCHACMAA K NOJDKHHUKY B LEIAX
BOCCTAHOBJICHHS €T0 TUIATEKECIIOCOOHOCTH.

OcHoBaHMEM BBEJICHHUS BHEIIHETO YIPABICHUS SBISETCS pEIICHHEe COoOpaHUs
KpeauTopoB. Takxke B psJie CllyyaeB JAOIMYCKAETCs MPUHATUE PELIEHHs U apOUTPaKHBIM CYIO0M.
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Bremnee ynpasneHrne BBOIUTCS Ha CpOK HE Oosee 18 MecsiieB U MOXKET OBITh TTPOJIJICHO

He 0osiee YeM Ha IIeCTh MECSIIEB.

IIpaBoBBIE OCIEACTBUS BBEAECHUS ITPOLIETYPBI:
PYKOBOJIUTENb JOJDKHHUKA OTCTpaHseTCs OT 3aHUMAaeMOW JOJDKHOCTH  (yIpaBlICHUS
NpEeANpPUITHEM ), YIIPABICHHUE JI€JIaMU BO3JIaraeTCsl Ha BHEILIHETO YIIPaBJISIOLIETO;
MPEKPaNIAlOTCS TOJHOMOYMSI OPTaHOB YIPABJICHHUS TOJDKHUKA W COOCTBEHHHMKA WMYIIECTBA
JOJKHUKA;
CHUMAIOTCS paHee MPUHATHIE MePhI 0 00eCTIeYeHUIO TPEOOBAHUN KPEAUTOPOB;
apecTbl HMMYILIECTBA JOKHHUKA M MHBIE OrpaHUYCHHUS [JOJDKHHUKA MO0 PACHOPSIKEHHUIO
MPUHAUICKAIUM €My HMYIIECTBOM MOTYT OBITh HAJOKEHBl HCKIIOYHTEIIBHO B paMKax
nporecca 0 GaHKPOTCTBE;
BBEJICHUE MOpATOpUS HA YAOBJICTBOPEHHE TPEOOBAHUN KPEIUTOPOB. DTO TO3BOISET
WCIIONBh30BaTh CYMMBI, NpPEIHA3HAYCHHBIC [IJI1 HWCIIOJHEHHS JCHEXKHBIX O0s3aTENbCTB, Ha
MPOBEACHUE COOTBETCTBYIOIIMX OPraHU3alMOHHBIX W HIKOHOMHYECKHUX MEPOIPUSATHUH,
HaIPaBJICHHBIX Ha YIy4lIeHHe (PMHAHCOBOTO COCTOSHUS JODKHUKA.

MopaTtopuii — NPUOCTAHOBJICHNUE HCIIOTHEHHS JOKHUKOM JICHEXKHBIX 00s3aTENbCTB U
yIUTaThl 00SI3aTEIBHBIX TIIATEKEH.

BHemamit  ympaBastomuii —  apOMTpPaKHBIA  YOPABISIONINN,  YTBEPXKIACHHBIN
apOUTpaXHBIM CYJIOM IS TPOBEJACHUS BHEIIHETO YIIPABICHUS W OCYIIECTBICHUS WHBIX
nosHoMouui, yctaHoBIeHHBIX D3 «O HecocToATeNbHOCTH (OAaHKPOTCTBE)Y.

KonkypcHOE TPOM3BOJCTBO — Mpoleaypa OaHKPOTCTBA, MPUMEHsSEMas K JIOJDKHHUKY,
MpU3HAHHOMY OaHKPOTOM, B IIENIIX COPa3MEPHOTO YIOBIETBOPEHUS TPEOOBAHUI KPEIUTOPOB.

B  pesynbrare  KOHKYpCHOTO  TMPOU3BOJICTBA  MPEKpAIIAeTCs  CYLIECTBOBAHUE
FOPUIMYECKOTO JIMIA WIH MPEAIPUHUMATENBCKOMN AESITENIbHOCTU I'PaKJaHUHA.

[lenp KOHKYpPCHOTO TMPOM3BOJCTBA — 3a CUET peAIM3AlMd HMYIIECTBA JOJDKHUKA
pacrpenenuTb TOJy4YeHHbIE CpPEJICTBA B OINPEACICHHOW 3aKOHOM OYEpPEAHOCTH Cpelu
KpEIUTOPOB JTOJKHUKA.

OcHOBaHME OTKPBITHSI KOHKYPCHOTO MPOU3BOJCTBA — MPU3HAHKUE JOHKHHUKA OAHKPOTOM
IO PEIICHHUIO apOUTPAKHOTO CY/Ia.

Cpok — HE MOXET MPEBBIIIATh OJHOTO T0/a, ApOUTPAXKHBINA CyJ BIIpaBe MPOAIUTH 3TOT
CPOK €I1I€ Ha IIECTh MECSIIEB.

[IpaBoBbIE IOCIIEACTBUS OTKPBITUSI KOHKYPCHOTO IIPOU3BOICTBA!
CPOK HCIOJHEHUS BO3HUKIIMX JO OTKPBITUS KOHKYPCHOTO MPOU3BOACTBA JICHEIKHBIX
00s13aTeIBCTB U 00S13aTENBHBIX TJIATEKEH TOJDKHUKA CUMTACTCS] HACTYTIUBIIIHM;
MpEeKpallaeTcsl HAuYMCICHHE HEYCTOEK, MPOLIEHTOB M HMHBIX (DUHAHCOBBIX CAHKIMUN MO BCEM
BHJIaM 3310JKEHHOCTEH JTOJKHUKA;
CBeJICHUSI O (PMHAHCOBOM COCTOSIHUW JIOJDKHHUKA TPEKPAlIalOT OTHOCHTCS K KaTerOpHH
CBEJICHUM, HOCSIINX KOHPUACHIIMATBHBIA XapaKTep JUOO SBISIONIUXCSI KOMMEPUYECKOM TaiHOM;
BBOJSITCA OTPAaHUYEHMS HA COBEPLICHUE CJENIOK, CBSA3aHHBIX C OTYYXKJICHHUEM HMYILIECTBA
JOJDKHHKA JIMOO BIEKYIIUX Mepeaady ero UMyIIecTBa B MOJIb30BaHUE TPETHUMHU JIUIIAMU;
CHUMAIOTCSl paHee HAJOXKEHHBIC apecThl HA MMYIIECTBO JODKHHKA W WHBIE OTPAHUYCHUS IO
PacopsHKEHUI0 UMYIIECTBOM JIOJKHUKA;
Bce TpeOOBaHUS K JOJDKHUKY MOTYT OBITh TPEIBSIBICHBI TOJIBKO B XO0JI¢ KOHKYPCHOTO
MPOM3BOJCTBA, KpoME€ TpeOOBaHWI O TpPU3HAHUU TIpaBa COOCTBEHHOCTH, B3BICKAHUHU
MOpaJbHOTO BpeIa, HUCTPeOOBAHMM HMYIIECTBA M3 4YYXKOTO HE3aKOHHOTO BJIAJCHUA, O
MPU3HAHUKM HEJCHCTBUTEIFHBIMU HHUYTOXXHBIX CIEJIOK U O TPUMEHEHHH TMOCIEICTBHI HUX
HEJCHCTBUTENHFHOCTH, TEKYIIUX 00s13aTENIbCTB (KOMMYHAIBHBIX M SKCILTyaTallMOHHBIX );
MPEKpaAlIaeTCs HUCIOJIHEHUE IO HUCHOJHUTEIbHBIM JOKyMEHTa, B TOM YHCIE IO
WCTIOTHUTENIBHBIM  JOKYMEHTaM, HCIIOJHSIBIIMMCS B XOJI€ paHee BBEICHHBIX MPOIEAYP
0aHKpOTCTBa, eclii HHOe He ycraHoBiIeHO D3 «O HecocToATeNbHOCTH (OAHKPOTCTBE)Y.
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HcnonuuTenbHble  JOKYMEHTHI — NEpeNaloTcsi  CyAeOHbIMM  IPUCTaBaMU  KOHKYPCHOMY
yIPaBISIONIEMY;

OTIpe/ICIICHHBIC TTPABOBBIC TOCIEACTBHS ISl PYKOBOJIUTENS OJDKHUKA: C MOMEHTA TPHHSTHS
pelieHus O MpPHU3HAHUM JOJDKHMKA OaHKPOTOM M OTKPBITUM KOHKYPCHOTO IPOU3BOJICTBA
PYKOBOAMTENh JOJDKHUKA HE BIPABE OCYIIECTBISATh Kakue-muO0 (DYHKIMM, OTHECEHHBIE K
BEJICHUIO PYKOBOJCTBA, €CJIM HA CTaJAWM HAONIONEHHS U B TEPUOJ BHEIIHEro YMpaBICHUS
OTCTPAHECHUS PYKOBOJIUTENS JODKHUKA OT 3aHMMAaeMOW JOJKHOCTH IMpOBeneHO He Obuio. B
CBSI3H C OTKPBITUEM KOHKYPCHOTO MPOM3BOJICTBA MPEKPALIAIOTCS M MOJHOMOYHUS COOCTBEHHUKA
MMYIIECTBa JOKHUKA — YHUTAPHOTO TPEIPHUSITHS,

apOUTPaKHBIM CYJ0M Ha3HAYACTCS KOHKYPCHBIN YITPABIISIFOIIIHA.

KoHKypcHBIN ~ ympaBisOmmi — apOUTpakKHBIA  YOPABISIIONINN,  YTBEPKICHHBIHI
apOUTPaXHBIM CYJOM JJIsi IPOBEICHUS KOHKYPCHOTO MPOM3BOJCTBA U OCYIIECTBICHUS HHBIX
MMOJTHOMOYHH, ycTaHOBIEHHBIX D3 «O HecoCTOATENBHOCTH (OaHKPOTCTBE)».

PacueTsl ¢ kpenuTopaMu MPOU3BOMATCS 3a CUYET KOHKYPCHOM Macchl. KOHKypcHYIO
Maccy COCTaBJSieT BCE HMMYIIECTBO JOJDKHHKA, MMEIOUIAsCS y HEro Ha MOMEHT OTKpBITHS
KOHKYPCHOTO TIPOM3BOICTBA U BBISIBICHHOE B XOJI¢ KOHKYPCHOTO MTPOU3BO/ICTBA.

MupoBoe cornanieHue.

MupoBoe cornamieHne — mporeaypa OaHKPOTCTBA, MpUMEHseMas Ha Jiro0oil craguu
paccMOTpeHHsl Jiela B LENsAX MpeKpalleHusl MPOU3BOJCTBA IO eIy IyTeM JOCTHKEHUs
COTJIAIIEHUS] MEXIY JAOKHUKOM U KpeauTopamu. OHO COCTOUT B 3aKJTFOUYCHUU JOJKHUKOM H
KpEeIMTOPOM Ha JIIOOOW CTaaud PAcCMOTPEHHS Jena O OaHKpPOTCTBE J10OPOBOIBHOTO
coriameHust 00 yla)XKHBaHHH UMYIIECTBEHHOTO CIIOPa Ha ONPEACIEHHBIX UMH YCIOBUSX.

CropoHamMl MHPOBOTO COTJIALICHHS SIBISIOTCA JOJDKHUK, KOHKYPCHBIE KPEAUTOPHI,
YIOJTHOMOYEHHBIE OPTaHbI.

JlomyckaeTcsi yyacTHe B COIVIALICHUH TPEThUX JIUI] — JIUL, IPUHUMAIOIINX Ha ceOsl 4acTh
00s13aTeNLCTB JIOJDKHUKA WM 00ECIeYMBAIONINX WCIOTHEHHE JTHX o00s3arenscTB. [locie
BCTYIUICHHUSI COTJIAIlIEHUsI B CHUJIy TaKHe JIMIa CTAaHOBATCA €ro CTOPOHOM KaK TIpa)kIaHCKO-
MPaBOBOTO JOTOBOPA.

Cornamenue 3akitodaercs B THUCbMEHHOM ¢opme. Ero comepskanue ompenensiercs
xapaktepoMm noroBopeHHocTed. Koropbie ObUTM JOCTUTHYTBHI CcTOpoHaMu. OHO COJEPKHUT
TMIOJIOXKEHUS JIBYX BUJIOB:
o0si3aTenbHbIC (CYIIECTBEHHBIC) YCIOBUS: pa3Mep, MOPSIOK, CPOKH HCIIOTHEHUS 005S3aTebCTB
NOJDKHMKA W (WJIM) TpeKpalieHHe o0sA3aTelIbCTB JOJKHHKA IPEJIOCTaBICHUEM OTCTYITHOTO,
HOBAIMEH 00s513aTENbCTBA, TPOIICHHEM JI0JITa;

JOTIOJTHUTEIBHBIE YCIOBUS (MOTYT OBITH BKJIIOUYEHBI 1O JKEJTAHUIO CTOPOH): MHMOpMmaius o
croco6ax BBITLIATHI JIOJNITA; pacCpOUKa MCIIOMHEHUS 00sI3aTENIbCTB, YCTYIKA MpaB TPeOOBaHUS U
Ap.

Pemennie o 3aKiIr0YeHUN COTTANICHUS MPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM TOJOCOB

KOHKYPCHBIX KPEJUTOPOB [0 CyMMe TpeOOBaHU.

[TocnencTBus yTBep KI€HUS MUPOBOTO COTJIANIICHHS:
COTJIAllIEHUE BCTYHAaeT B CUJy C MOMEHTA BBIHECEHHUS CYJIOM COOTBETCTBYIOIIETO OINpEAeTIeHUS.
Jyis cTOpoH (IOJKHUK, KPEAUTOPHI, TPEThH JIWIA, YYACTBYIOIIHME B €r0 3aKJIIOYEHHUH) OHO
00s13aTeIbHO, OTHOCTOPOHHUHN OTKa3 HE OIYyCKaeTCs;
€CJIM COTJIAIIICHUE YTBEPKICHO B XOJI€ BHEIIHETO YIIPABJICHUS, MOPATOPHIA Ha yIOBICTBOPCHHE
TpeOOBaHUIl KPEAUTOPOB IMPEKpaIlaeTcsi, YTBEPXKACHHWE MHPOBOIO COIJIAIICHUS B XOJe
KOHKYPCHOTO TIPOM3BOICTBA BJICYET MPEKPAICHNE ACUCTBUS MOCIEICTBUI €T0 OTKPBITHUS;
C J1aThl YTBEPKJACHUS COTJIAIICHUSI TPEKPAILaloTCs MTOJIHOMOYHS YIIPaBIISIIOIIETO;
YTBEPKIACHUE COTJIAIICHUS BJICUET IOTAIICHUE 3a/JI0JDKEHHOCTH TEpe]l KPeIuTOpaMu, B TOM
qHclie Iepe] KpeIuTopaMu o 003aTeNIbHBIM IJIaTeKaM.

Bonpocs! u 3aganus
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3amanue 1. BeiOepure npaBUiIbHBIN OTBET HA 3aJaHUE TECTOBOTO XapaKkTepa.
1. Kakumu 0CHOBHBIMH CBOMCTBaAMU JO0JI’KHa OGH&II&TB CUCTCMAa aHTUKPU3HUCHOTI'O YIIPABJICHUA:
TMOKOCTh U aJIallITUBHOCTD;
CKJIOHHOCTH K YCHJICHHIO He(hOpPMAJIBHOTO yIPABJICHHUS, MOTHBALIUS YHTY3Ha3Ma, TePIICHHS,
YBEPEHHOCTH;
IUBEepCU(PHUKAIHS yIIPABICHUS;
CHIDKEHHUS LEHTPaIN3Ma;
YCUJICHUC MHTCTIPAITUOHHLBIX MTPOIICCCOB,
BC€ BBIIIIECTIEPEUHCICHHOE;
TOJIBKO a,0,11;
TOJIBKO a,B, 1.

2. Kak BiasieT gaktop BpeMeHH Ha 3PHEKTHBHOCTh AHTHKPU3UCHOTO YIIPABJICHUS:
MOBBIIIACT;

CHIDKAET;

HEC BJIUSCT.

3. Ha mepBom stane «Hauano kpusuca npeanpusaTusy Heo0X0AuMo:

pa3paboTraTh OM3HEC-TUTAH PA3BUTHUS NPEANPUSITHS HA TIEPCIICKTUBY;

IIPOBECTHU ONEPAaTUBHBIN CUTYaLMOHHBIN aHAJIN3, IEPECTPOUTD CTPATErHIO U IOCTABUTH HOBBIC
3aJa4u;

IIPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHUE MPEANPHUATHS B ENIAX 00eCeUeHUs ero
BBDKMBAHMSI Ha KOPOTKUH CPOK;

BBIOpATh peOpPraHN3allMOHHbIE WX JIMKBUJAIIMOHHbIE TPOLIEAYPHI.

4. ITprurHbBI BO3HUKHOBEHHUS KPU3HUCA MOAPA3JIEIAIOTCS Ha:
OOBEKTUBHBIE U CyOBEKTHUBHBIE;

KOJINYECTBEHHBIE M KAUECTBEHHBIE;

KPaTKOCPOYHEIE U JIOJITOCPOYHEIE;

o0paTtuMbie 1 HEOOpaTUMBbIE;

BCE BBINICTIEPEUHCICHHOE.

5. Pemenune o JIMKBUALMY IPEANPUATHS IPUHUMALOT ...
apOUTPaKHBIN yIPaBISIOMIUT

KpEIUTOPHI

cyn PO

MECTHBIE OpraHbl TOCYIapPCTBEHHOM BIaCTH
COOCTBEHHUK IPEANPUATHS

6. Bubl cxem pecTpyKTypu3aun
MEKTOCYapCTBCHHBIC

MECTHBIE

BHECY/IcOHBIC

perHOHaJIbHbIC

rOCyJapCTBEHHBIC

HaJIOTOBBIE

cyneOHbIe

7. KV3HEHHBIN UK TPEANPUATHS 3aBUCUT HE TOJIBKO OT 3aKOHOB PHIHOYHOM 3KOHOMHKH HA ...
MHUKpPOYPOBHE
MAaKpOYpPOBHE
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8.CTONKHOBEHHE MPOTHBOIOJIOXKHO HANPABICHHBIX LIEJeH, HHTEPECOB, MO3UINUNA, MHCHUN WIIH
B3MJISAZIOB JIBYX WJIM OoJiee JIo/Iei:

KOH(JIUKT

MOTHBALUA

LesIernoiaraHnue

CONEPHUYECTBO

9. B mporiecce pa3BuTHs KpU3nca Ha IPEANPUSTHNA BHAYAJIE MOSBIISIOTCS:
(hakTophI KpHU3uUCa;

MPUYMHBI KPU3HCA,;

CUMITOMBI KpHU3HCa;

BCE OJTHOBPEMEHHO.

10. IIpomecc uccnenoBanus Kpu3uca 1 pa3paboTKH MEPOTPHUSITHI 1O €ro JTUKBUAAITIH
Ha3bIBACTCS:

pacrno3HaBaHHe KpU3HCa;

JMAarHOCTHUKA KPU3HCA;

SKOHOMHKA XUMHUYECKOTO MPOU3BO/ICTBA;

BCE€ OJTHOBPEMEHHO;

caHarusl.

11. Ha craguu crabwim3anuu HanboJiee 4acTol MPUYNHON KPU3UCOB HA TIPEIPUITAN
SIBJISIETCS:
0oJIBIIIasg 3aBUCUMOCTE OT KOHBIOHKTYPBI PBIHKA;
CJIOKHBIC KOMMYHHKAIIMOHHBIC CBSI3H;
HEJIOCTaTOK PEeCypCcoB
OOJIBIIKE yIEIbHBIC 3aTPAThI N3-3a 3HAYUTEIILHBIX PACXO0JIOB HA PEKIIaMy.
oTBET «1» U «4»
HET MPaBWJILHOTO OTBETA

12. K mponerypam npeaoTBpanieHuss 0aHKpOTCTBA, YCTAHOBICHHBIM 3aKOHOM , OTHOCSITCS:
peCTPYKTypHU3aIus;

KOHKYPCHOE TIPOU3BOJICTBO;

caHalus;

JTMKBHIALINS

otBeT 1) u otBer 3)

HET NPaBWJIBHOTO OTBETA.

13. B cooTtBetcTBUM ¢ DenepanbHbIM 3aKOHOM «O HECOCTOATENbHOCTH (OAHKPOTCTBE)»
IOPUMYECKOE JIUIIO CUUTAETCSI HECTIOCOOHBIM YAOBIETBOPUTH TPEOOBAHUS KPEAUTOPOB, ECIIH:
HE BBINIOJHSET JOrOBOPHBIE 0053aTENbCTBA;

HE BBITIOJHSET 0053aTeNIbCTBA U (WITH) 00S3aHHOCTH B TEYCHUE TPEX MECSIIEB C MOMEHTA
HACTYIUICHUS aThl UX HCIIOJHEHHS

Ha €ro UMYIIECTBO OOPAIEeHO B3BICKAaHHE TI0 PEIICHUIO CyAa

CyMMa 00s13aTeIbCTB JOJDKHUKA — I0pUIndecKoro auna npesbimaet 100 Teic. py0. B
COBOKYITHOCTHU

OJIHOBPEMEHHOE BBITIOJIHEHUE YCTIOBHM MyHKTA 2) U 4)

HET MPaBUIILHOTO OTBETA

14. Tloka3zatenu (PMHAHCOBOW YCTOHYMBOCTH PACCUUTHIBAIOTCS 110 TAHHBIM:
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OayraHca mpeanpUsITUS

aKTuBa OanaHca

raccuBa OanaHca

oT4eTa O NPUOBUIAX U yOBITKAX
dhopmbr Nel u No2

HET MPaBUIBLHOTO OTBETA

15. JlebuTopckas 3a10JKEHHOCTb OTPaXKaeTcs B:
aKTHBax OajaHca NpeANnpHUITUS

naccuBax OanaHca MpeanpusTus

COOCTBEHHOM KaruTale

oT4eTe O NPUOBUIAX U yOBITKAX

OTYeTe O JABMKEHUM KaruTana

HET MPaBUIBLHOTO OTBETA

16. /114 nOBBIIEHUS] MOTHBALIUU COTPYAHUKOB (PUPMBI B YCIOBUSX KPU3UCA PEKOMEHYETCS
WCIIOTh30BaTh (DOPMBI:

MOPAJIBHOTO CTUMYJIMPOBAHUS

MaTepHUAIBLHOTO CTUMYJIMPOBAHUS

ckopee «1», ueM «2»

ckopee «2», ueM «1»

OTBET «1» 1 «2»

HET MPaBUIILHOTO OTBETA

17. JInst cHU>KEHUsl ypOBHS POTUBOJACHCTBUS (CONPOTUBIICHUS) IEPCOHANIA AaHTUKPU3UCHON
porpaMMme CJieayer:

BOBJICKATh MEPCOHAJ B YIIPABICHUE MPOIIECCOM BBIX0/1a U3 KPU3HUCOB

BOBJIEKATh MEPCOHAT B MpoIlecc pa3paboTKu aHTUKPU3UCHON TPOrpaMMOii

WCIIOJIb30BaTh PA3IMYHBIC (DOPMBI CTHMYJTHPOBAHHS IIEPCOHATIA

oTBeT «1» u «2»

OTBET «2» M «3»

OoTBET «1», «2» 1 «3»

18. BHyTpeHHe# npuunHoil UHAHCOBOI HECOCTOSATEIHHOCTH SIBISIETCS:

1) POCT IeOUTOPCKOM M KPEIUTOPCKOH 3a10JKEHHOCTH

2) HEJI0OCTAaTOYHOCTh MHBECTHILIMI B HAYKOEMKHE ITPOU3BOJICTBA
3) HECOBEPIICHCTBO XO3IMCTBEHHOTO TpaBa

4) YCJIOBUS 9KCIIOPTA M UMITOPTA

19. [InanupoBaHue B 001aCTH NEPCOHANIA SIBJIETCSI HHCTPYMEHTOM:

1) PEUHKXUHUPUHTA

2) WH)XHHUPUHTA

3) KOPIIOPaTUBHOM KYJIbTYpbI

4) yIPaBJICHUS YEI0BEYECKUMU pPecypcamMu

20. DKOHOMHYECKHH KPU3HUC TOPOXKIAET. ..

1) JIETIPECCUSL;
2) CHID)KEHHE JIeIOBOM aKTUBHOCTH;
3) CIaJ| MpOU3BO/ICTBA;

4) HUKIINYCCKOC pa3BUTUC DKOHOMUKHU.
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3aganue 2. [loaroroBbsTe JOKIAJ MO MPEAJIOKEHHBIM TEMAM.

1. UcTopus 3apoxACHHUS MHCTUTYTa HECOCTOSITENLHOCTH (OaHKPOTCTBE)

2. CTaHOBJICHHE POCCUHUCKOTO 3aKOHOIATEILCTBA O HECOCTOATEILHOCTH (OaHKPOTCTBE)

3. CyObeKTHBIII COCTaB OTHOIICHWH, BO3HUKAMOIIUX TMPH MPOBEICHUU MPOIEIYP
HECOCTOSTEIPHOCTH (OaHKPOTCTBE)

4. T'ocyiapCTBEHHOE  pEryJupOBaHHE OLCHOYHOM  JEATENbHOCTH U ACSATEIbHOCTU
caMOperyJIHpyeMbIX OpraHu3alnii OLIEHITUKOB.

5. IlonmHOMOYMS OPraHOB YIPABICHHUS CAMOPETYJIUPYEeMOH OpraHu3aluil apOUTPa>KHBIX
yIPaBISIOLINX.

Bomnpocs! mist o6cyxnenus:
1. OnummTe MeXaHU3M 3aKOHOJIATEILHOTO PEryJIUPOBaHUS KPUZUCHBIX CUTYaIUH.
2. Ha3oBuTe 0CHOBHbIE HOPMATUBHBIE aKThI, PETJIaMEHTHPYIOIINE Mpoliecc OaHKPOTCTBA
B HAllIEH CTpaHe.
3. Kak onpenenser 6aHKPOTCTBO JIOJDKHUKA 3aKOH O HECOCTOSITEIIBHOCTH?
4. KakoBbI 3aKOHOJaTEIbHBIC IPU3HAKN 0AaHKPOTCTBA OPTaHU3AINH JOJDKHUKA?
5. IlepeuucnuTte null, y4acTBYIOIIHMX B Jieje O OAaHKPOTCTRBE.
6. Kto obmamaer mpaBoM Ha oOpaimieHHe B apOUTPaKHBIA CyA C 3asBICHHEM O
MIPU3HAHUY JTOJHKHUKA OaHKPOTOM?
7. Ilepeuncnure mpaBa apOUTPAKHOTO YIIPABIISIFOIIETO.
8. HazoBute 00s3aHHOCTH apOUTPAKHOTO YIIPABJISIFOIIETO.
[lepeuncnute OCHOBaHUS AJI MIPU3HAHUS KPEIUTHOW OpraHu3aui 0aHKPOTOM.

CnHcok pekoMeHayeMoil TuTepaTyphl
OcHoBHast iMTEpaTypa:

1. Anexkcamkuna, E. . DkoHOMMKa XUMHUYECKOT0 MMPOM3BOICTBA HA MPEIIPUATHH
DnexTpoHHBIA pecypc : YueOHoe mocobue / E. M. Anekcamkuna, B. JI. Bacwiénok, B. B.
HerpeeBa. - OkoOHOMUKa XMMHMUYECKOTO NMPOM3BOACTBA Ha mpennpuaruu,2022-10-01. - Cankr-
[TerepOypr : Yuuepcurer UTMO, 2015. - 92 ¢. - Knura Haxogutcst B mpemuym-sepcun DbC
IPR BOOKS. - ISBN 2227-8397. Dx3eMIIspOB HEOTPAHUUYEHO.

2. Nmenko, M. O. DKoHOMHKAa XMMHUYECKOTO IPOMU3BOJCTBA MPEINPUITUEM
BBITyCKHas KBanudukanuoHHas pabdora / W.O. Hmenko ; Poccuiickas axazemus
npeanpuHuMarenscTBa ; Kadenpa menemxmenta. - MockBa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubnuorp.: c. 57-59 Dx3eMIUIIPOB HEOIPAHUUEHO.
JlonoIHUTeIbHAS JINTEPATYpa:
1. Bumnesckas, O. B. DkoHOMHKa XMMHYECKOTO MPOHM3BOJACTBA MPEANPHITUEM :
yueOnuk / O.B. Bumnesckas. - PoctoB v/J] : ®enuke, 2008. - 313 ¢. - (Bwicmiee oOpa3oBanme).
- buGnuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. DxkoHOMHKAa XMMHUYECKOTO IPOMU3BOJCTBA MPEINPUITHEM
BBITyCKHas ~KBanudukanuoHHas padora / W.O. Hmenko ; Poccuiickas axazemus
npeanpuHuMarenscTBa ; Kadenpa menemxmenta. - MockBa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubnuorp.: c.

HNuTepHeT-pecypcesl:

1. http://econline.hl.ru — xaTanor ccpUTIOK Ha JydYIlIHe KOHOMUYECKHE U (PUHAHCOBHIE
pecypceebl cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHMKA W YIpaBlieHHME Ha MPEANpUATUAX: HAy4yHO-
o0Opa3oBaTeNbHbIN MopTal.

3. www.cir.ru/index.jsp - YHuBepcuterckas unpopmannonsas cucrema POCCUS

4. www.ecsocman.edu.ru - ®exepanbHbIi 00pa3oBaTeIbHBIA TOPTAT "DKOHOMUKA.
Comuonorus. MeHemxkMeHT"

5. www.umoman.ru — OpunuanbHelii caiiT ¥Y4e0HO-MeTOANYECKOT0 00BETUHEHNUS BYy30B
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Poccun o oOpa3zoBannio B 00J1aCTH YKOHOMUKHA U MEHEPKMEHTA
[TpakTudeckoe 3ansatue 7
[Tpoueaypa v TuarHoCTHKa OAHKPOTCTBA
enb: n3yunTh NpOLEAYPY U AUATHOCTHKY OAHKPOTCTBA

DopmMupyeMbIE KOMIIETEHLIMU

Kon DopMyIHpOBKa:

CriocoOeH OCYIECTBIATh MPOPECCHOHATBHYIO JCSTENLHOCTh C YIETOM
OIIK-3 3aK0HOJATENbCcTBa Poccuiickoii Denepanun, B TOM 9UCIE B 001acTu
SKOHOMHUKH U 3KOJIOTHH

TeopeTnyeckas 4acThb

Jlnarnoctuka OaHKPOTCTBA MPUMEHSIETCS ISl MpenynpexacHus (UHAHCOBOTO Kpaxa.
Ona nmozapa3zymeBaeT KOMIUIEKCHBIA aHalu3 paboThl MPENNpUITHS, BKIOYAs YIPaBIECHUYECKYIO
NeSITeIbHOCTh, 000POT CPECTB M BHEITHUE (PaKTOPHI.

OTOT HMHCTPYMEHT MPUMEHSETCS YNPaBISIOUMMU U PYKOBOAUTENSMU (QUPM IO
WHUIMATHBE COOCTBEHHHKOB M KpPEOUTOPOB. BhIroga IWArHOCTHKM 3aKIIOYaeTcs B
MUHUMU3ALKN PacX0J0B Ha MPEOJI0JICHUE KPU3KCa, B MIPEIyTraJblBAHUN KPU3UCHBIX SIBICHUN U
HE/IOMYIICHNU TOCIEACTBUH M B moxdope Haubosiee 3(p(PeKTUBHBIX pelIeHuil 1Mo HuToram
aHaiu3a.

XoTs mpouecc JAUArHOCTUKH W SIBJISETCS OTHEIBHOM CTaThEW 3aTpar, OH MO3BOJIAET
n30exaTh IeHCTBUTEIBHO CEPhE3HBIX YOBITKOB U MOJTHON HECOCTOSITETLHOCTH.

Juarnoctrka 6aHKPOTCTBA MPEANPHUITHS — MPOLIECC U HHCTPYMEHTHI.

Jlnarnoctuka OaHKPOTCTBAa MPUMEHSETCS Ha Pa3HbIX 3Tanax KPU3UCHBIX SIBICHUM, a €&
pe3yNbTaThl HE BCETAa TOBOPSIT O 1eJIeco00pa3HOCTH AOCYAeOHOM caHaiu. JTO 3HAYUT, YTO B
psiZie cllyd4aeB BBITOJIHEE 3aKPbITh MPENNpPHUITHE, Beb UMEHHO ATOT LIAr MO3BOJUT COXPAaHUTH
JUKBUTHOCTH KAalUTAIOB U UCTIOTHUTH 0053aTENbCTBA.

CoOCTBEeHHUK, MPOUTHOPUPOBABIINN UHCTPYMEHT JUArHOCTHKHU, MOXKET JI0 MOCJIEIHETO
MBITaThCS yAEPKaTh (GUpMy Ha IIaBy, a B 3TO BpeMsl (PMHAHCOBHIC aKTUBBI MOTEPSIOT BCIKYIO
1eHHocTh. He 00manasi COOTBETCTBYIOIIKUM OMBITOM, OH TAaK)K€ PUCKYET MPOMYCTUTH (haKTOPBI,
BBI3BABIIIME KPU3UC. B X0/1€ TMarHOCTUKYU CTICIIHATUCTAMH H3Y4YalOTCs:

MIpU3HAKHA OAHKPOTCTBA, TOBOPSIIINE O HATMINH KPU3HCA;
BHEIITHUE W BHYTPEHHUE (DAaKTOPHI, CTABIITUE MPUIMHON KPU3HCA;
KOHKPETHBIEC PUCKUA OAHKPOTCTBA U MX MACIITAOBI.

K utoram ¢unancoBoro, ynpaBieHuYE€CKOTO UM SKOHOMHYECKOTO aHaIN3a BEPOSTHOCTH
OaHKpPOTCTBA OpraHMU3aIllMU TMPUMEHSIIOTCSA MaTEeMaTHYECKUE MOJETU. AHTUKPHU3UCHBIE
YOPABISIONIUE HCMONB3YIOT KOA(D(DUIMEHTHl JIUKBUIHOCTH, KOHKYPEHTOCIIOCOOHOCTH U
IaTéKECIOCOOHOCTH mpeAnpusaTusi. UToObl W30ekaTh BBISIBICHHBIX ITOABOJHBIX KaMHEH,
paspabaTrbIBaeTCsl ONTUMAaNIbHAS TPOrPaMMa, Tal0TCS 3aKIIOUEHUS.

Jluaraoctrka uMeeT CMBICI HEe TOJBKO Ha MpeaBapuTeIbHOM 3Tarne. Bo Bpems mpoienyp
0aHKPOTCTBa apOUTpakKHbIE YMPABIAIONUINE 3aHUMAIOTCS AHAJIOTUYHBIM aHAIU30M C IIENbIO
BBISIBIICHUSI UCTOYHHMKA Kpu3uca. HecMoTpsi Ha yke HaspeBiee OAHKPOTCTBO, MOTYT MUMEThCS
BCE IIIaHCHI MPEOI0NIETh (PAKTUYECKYIO CTAIUIO U HE IOMYCTUTh JINKBUAALINU.

BHyTpeHHUE IPUYMHBEI SBISIFOTCS HAaUOOIbIIEH 10JeH (aKTOPOB, MPUBEIIINX KOMITAHUU
K OaHkpoTcTBY. VMEHHO Ha HHMX HampaBieHO OOJBIIMHCTBO (DMHAHCOBBIX MOJENEH B
JTUArHOCTUKE. MOYKHO BBIICNIUT U CaMbI€ pacTIpOCTPAHEHHBIC B MMPAKTHKE BUJIbI OAHKPOTCTB:
BcnencTBre HEKOHKYPEHTOCIIOCOOHOCTH;

N3-3a ynmpaBiieH4eCcKOro Kpu3mca;
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BrizBanHoe neuiiuTom (00OPOTHBIX CPEICTB, MATEPHUATIOB, HHBECTHIINN);
HenerutumHoe OaHKpPOTCTBO M arpecCMBHBIN 3axBaT mpeanpuatusd. Ywurtaiite 31€CH
KiaccuuKaluio npeaHaMepeHHoro 6ankporctsa no YK PO.

JlmarHoctuka OaHKPOTCTBA MPEANPUATHS BCET/a HAMpaBlICHa Ha MOUCK (DaKTOPOB,
BIUSIONIMX Ha IJIATEXECNOCOOHOCTh, TO €CTh Ha CyTh Kpu3Hca. /luarHoctuka mo paHHUM
npu3HakaM. HaganbHbIME TpU3HAKAMU, TI0 KOTOPHIM MOXKHO TpEeAyrajarh (pMHAHCOBBIA Kpax,
SBIISIOTCA TPEBBIIICHUE KPEIUTOPCKOM 3a/J0JDKEHHOCTH HaJ BO3BpPATOM JIEOMTOPCKOM U
yBeJIMYEHHUE J0IM 3aéMHBIX CpPelICTB B obopoTte. He MeHee BakHa M MHTEHCHUBHOCTH 000pOTa
npoayknuu. OOmui ke Habop MPU3HAKOB OYIYIIEro OaHKPOTCTBAa MOKHO chopmupoBaTh B 3
TPYIIIBL:

[IpsiMmo BiMSIOIIME HA CTOMMOCTHh MMYIIECTBA O0BEKTA, 00OCCICHUBAs €T0 BBUY yCTapeBaHUS
WJIM TEXHUYECKOT0 HECOBEPIICHCTBA.

BrzpiBaronue neuuT 00OPOTHBIX M XO3SMCTBEHHBIX CPEIACTB WM JEPHUIUT KOHTPArecHTOB
(mokymnarenel, HIOCTaBLUIMKOB).

HenponopunonanbHo yBeTHYHUBAIOIINE 3a10JKEHHOCTD MEepel KOHTPareHTaMH U rocyJapCTBOM
(KpenuThl, 3aiiMBbI).

[To COBOKYNMHOCTH TPHU3HAKOB MOXXHO TOHATH, KaKWe€ SBICHHS BEAyT KOMITAHUIO K
OAHKPOTCTBY U KaK 3TOMY MO>KHO ITOMEIIATh.

OnHako MpennpusATUs pa3InyaroTcs HE TOJBKO 10 MPUYMHAM, BEAYIIUM HX K KPU3HCY,
HO U 10 CBOEMY MOJXOIy K J€HEKHOMY 000poTy. @HHAHCOBAs MOMUTHUKA MPEINPHUITHS MOKET
OBITh arpECCUBHON WJIM KOHCEPBATHBHOM, YTO TaK)KE€ MOJKET BBI3bIBATH HETATHBHBIC SIBJICHUS B
KOHKpETHOM ciydae. MHCTpyMEHTBI TeKyIlled nuarHocTukd. Ecim IuarHocTuka mpoBOIUTCS
HECBOEBPEMEHHO M HY)KHO OIPENENUTh KPU3UC B HACTOSIIMN MOMEHT, Ul Yero NMPUMEHSIOT
K03 (HULIUEHTHI TIaTEKECTOCOOHOCTH:

TEKyIIast THKBUIHOCTD (TIPOAaBAEMOCTh) UMYIIIECTBA MIPEATIPUATHS;
707151 COOCTBEHHBIX OOOPOTHBIX AaKTUBOB (IEHBIM U MaTEPHAIIBI).

Ot KO3PPUIUEHTHl TOBOPAT AHTUKPU3UCHOMY  CHEIUANIKCTY, CIIOCOOHa Jn
OpraHu3aiys yJOBJIETBOPUThH BCE 00s3aTENbCTBA B 3aKOHHBIE CPOKU. IIOKphITHE 00S3aTENBCTB
paccUMTHIBAaCTCSl M3 JIOCTATOYHOCTH JIMKBUIHBIX KAMUTAJIOB M BO3MOXHOCTH IPOU3BECTHU
MIPOAYKLHIO 32 COOCTBEHHBIE CPE/ICTBA.

CymiecTByI0T OOIIETPUHATBIE 3HAYCHHS] U (HOpPMYJIbl Ui pacyéra Kod(PQUIIUECHTOB.
Korma 3HaueHWs MEHbIIE PEKOMEHIOBAHHBIX, CUMTACTCA, YTO OOBEKT HECOCTOSATENIEH B
OnpeAeaEHHON CTEIECHH.

Texymasi JIUKBUAHOCTh AKTHBOB BBICUHUTHIBACTCS KAaK PE3YJbTAT JCTICHHS CTOMMOCTH
00OpOTHBIX aKTUBOB Ha KPaTKOCPOUHbIE 00s3aTeibcTBa. E€ 3HaUeHHE HE JOJKHO OIyCKaThCs
Hmxke 2.0, To ecTb OOOPOTHBIX CPEICTB BCErjaa JODKHO OBITH B JBa pa3a Ooublie, 4em
KpPaTKOCPOYHBIX [TACCUBOB.

JlOCTaTouHOCTh COOCTBEHHBIX OOOPOTHBIX AKTHBOB PACCUMTHIBACTCS W3 HMX JIOJIU B
00mux 0OOPOTHBIX CpeACTBaX. ITO 3HAUYCHHE HE MOJDKHO OBbITh MeHblne 0.1, mHadye o3Ha4aeT
MOJHYI0  3aBHCHUMOCTb IPEINPUATHS OT MPUBJICUEHHBIX IPOU3BOACTBEHHBIX CPEACTB.
WNHcTpyMeHThl TpeBapUTENbHON AMAarHOCTUKH. Eciau nuarHocTuka MPOBOAMTCS HA 3dTare
npoWIAKTUKY, TPEABAPUTEIBHO, PACCMATPUBAIOTCA  KOA(PQPHUIMEHTH  NEPCHEKTHBHON
(uHaHCOBOM ycTOWYMBOCTH. Hambosee mokaszaTenbHBIM CUMTAeTCs] KO3(PPUIIMEHT aBTOHOMHUHU
(bupMmBL.

KoadduumeHT aBTOHOMUM pacCUUTHIBACTCS KaK JIOJIS COOCTBEHHOTO KaruTalla K OJTHON
CTOMMOCTH opranuzanuu. OH pacKpbIBaeT, HACKOIBKO (pUpMa 3aBUCHMA OT KPEAUTOPOB MOTHOM
CBOEH COOCTBEHHOCTHIO. (DUHAHCOBBIE MOJEIHM B JAMArHOCTUKE OaHKpOTCTBA. OCOOEHHOCTH
JUArHOCTHKU OaHKPOTCTBA 3aKJIIOYEHAa B TOM, YTO TOKa3aTellel, KOTOpble MOTYT MPHOIU3UTH
NPEINpUsTHE K HECOCTOSTEIBHOCTH, WENbld CHeKTp. KX MOXHO JHIIb TOBEPXHOCTHO
paz0pocaTh 1Mo TPyIIaM.
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JUis OLIEHKM TEKYILIEro COCTOSIHMSI TMPEANPUSTHS HCIONb3YIOTCS COBPEMEHHbIE
WHCTPYMEHTHl (PUHAHCOBOTO aHalu3a: TOPH3OHTAIBHBIA WM BEPTHKAIBHBIA BHIBI aHAJN3a,
pacueT puHAHCOBBIX KOA(DOUIIMEHTOB, aHAIN3 JIMKBUIHOCTH OanaHca, SKCIpecc-aHaau3 oomen
HaNpaBICHHOCTH  (DUHAHCOBO-XO3SAWCTBEHHOH  JEATENbHOCTH, OIIGHKa 3KOHOMUYECKOTO
MOTEHIINaja CyObeKTa X035 HCTBOBAHHUSI.

BasnoBoil ¢puHaHCOBBINM pe3yabTaT KOMIIAHUHU MPEACTABIAET COO0H CyMMy (DMHAHCOBBIX
PEe3yNbTaTOB OT Pa3IMYHBIX BUIOB JIEATEIBHOCTH, MOAPA3/IEICHHUM, TOBaApHbIX Ipymnm. UToOb
MaKCHUMAaJIbHO CY3WTh I10JI€ TIOMCKA BIUSHHUS OTPHLATENIBHBIX SABICHUMH, CIeIyeT pa3odparbcs B
TOM, Kakue HMEHHO CTPYKTYpHbIE 3JIE€MEHTbI, (GopMupymomue (QUHAHCOBBIE PE3yIbTaThl
KOMIIaHWH, OKa3aJIMCh MOJ] HETaTUBHBIM BO3/ICHCTBUEM.

AHanu3 (puHAHCOBBIX KOA((PHUIIMEHTOB Mpe/ronaraeT pacyeT U OICHKY COOTHOIICHHMA
pa3MYHBIX BHUJIOB CPEJACTB M HCTOYHUKOB, MOKa3zareiei 3(QeKTHBHOCTH HCHOIB30BAHUS
pecypcoB opraHuzamui. 3HadyeHue Kod3(PQHUIIMEHTOB 3aBUCUT OT OTPACJIEBBIX OCOOCHHOCTEH U
pasmepoB mpeanpuaTHi. OleHka (QUHAHCOBOTO COCTOSIHMS NPEANPHUITHA C MOMOIIBIO
(bUHAHCOBBIX  KOX(PPUIIMEHTOB  MOXKET  MPOBOAUTCS IO  CICAYIONIUM  TPYIIaM:
IJIaTeKECOCOOHOCTh, pPEHTa0eTbHOCTh, (UHAHCOBAas yCTOWYHBOCTbH, JETOBAas AKTHBHOCTH,
JUKBUHOCTb.

AOCOMOTHas YCTOWYMBOCTh (DUHAHCOBOTO COCTOSIHMSI TIOKa3bIBACT, 4YTO 3amachl M
3aTpaThl TOJHOCTBIO TOKPBIBAIOTCS COOCTBEHHBIMH OOOPOTHBIMH cpencTBamu. llpenmpusrue
MPAKTUYECKH HE 3aBUCUT OT KpeauToB. HeycroiiunBoe (QuHAHCOBOE  TMOJOKEHUE
XapaKTepu3yeTcss HapymIeHHEM IUIaTeKEeCIOCOOHOCTH: TPEANPHUITHE BBIHYKICHO NPHUBIIEKATH
JIOTIONIHUTENIbHBIE HMCTOYHHMKH TOKPBITHS 3allacoB M 3aTpaT, HaONIOaeTCsl CHIDKEHUE
TOXOAHOCTH MPOU3BOJCTBA. KpH3ncHOe (prHAHCOBOE MOJIOKEHHE XapaKTEPU3yeT MPEATIPHITHE
Ha TpaHd OaHKPOTCTBA, MPOCPOUYCHHBIC KPEOUTOPCKas W JeOUTOpcKas 3aJ0IKEHHOCTHU
KOTOPOT'O HE MOTYT OBITH ITOTAIIEHBI B CPOK.

K ¢unancoBeiM ko3ddunmentaM, mNPUMEHIEMbIM s OIEHKH (UHAHCOBOM
YCTOMYUBOCTH TPEINPUATHS MOKHO OTHECTH KOI()(UIIMEHTHI: aBTOHOMHH, COOTHOIICHUS
3a€MHBIX U  COOCTBEHHBIX CpEICTB, OOECMEYEHHOCTH COOCTBEHHBIMH  CpPEICTBaMH,
MaHEBPEHHOCTH, TPOTHO3a OAHKPOTCTBA U JIp.

[TnarexxecnocoOHOCTh MPEANPUATHS OTPEACNAETCS HAIUYHUEM Yy HEro BO3MOXKHOCTU U
CIIOCOOHOCTH  CBOEBPEMEHHO U TOJHOCTHIO  BBHIMOJNHATH  IJIATEXKHBIE 005S3aTEIIbCTBA,
BBITEKAIOIIHNE U3 TOPTOBBIX, KPEIUTHBIX U MHBIX OINEpaIfil TEHE)KHOTO XapaKTepa.

JIMKBUIHOCTD MPEIIPUATHS OTPENENSIETCS UCXOs U3 MMEIOUINXCS Y HErO JIMKBUIHBIX
CPEICTB, K KOTOPBIM OTHOCATCS HaJIMYHBIC JICHBIH, ICHEKHBIE CPE/ICTBA HAa cueTaxX B OaHKax W
JIETKO pean3yeMble AIIEMEHTH 00OPOTHBIX PECYpCOB. .

OTHOcUTEeNbHBIE TOKAa3aTelW JEJIOBOM  aKTHMBHOCTH  XapaKTepU3yIOT  ypOBEHBb
3G (GEKTUBHOCTH HCIOJIB30BAHUS PECYpPCOB: MAaTEePHAIBHBIX, TPYIOBBIX U (PHHAHCOBBIX.
[Tokazarenu nenoBO aKTUBHOCTH MPEANPUATHS BKIIOUAIOT: BBIPYUKY OT pealu3allid, YUCTYIO
npUOBLIb, MPOU3BOAUTEILHOCTE TPyAa, Kod(duuueHT obdmeil 06opayrMBaceMOCTH KamuTalia U
00OpOTHBIX CPEICTB, CPEIHUN CPOK 000pOoTa AEOMTOPCKOM 3aT0KEHHOCTH, KOA(POUIIUCHT
000paunBaeMOCTH 1€OUTOPCKOM 3aJ0IKEHHOCTH U COOCTBEHHOTO KamuTaia.

AHanu3 KpeAUTOPCKOW U JIeOMTOPCKOM 3aJ0JDKEHHOCTH TIOMOXKET —OMNpPEeNeNUTh
OCHOBHBIC HAIpABJICHUS U €€ PECTPYKTYPH3alUH, T. €. YMEHBIICHHS COBOKYITHOTO JOJTa U
€ro yckopeHHoro noramieHus. [IpoBoauTcs WHBEHTapHU3aIUs 3aJ0IKEHHOCTH, KOTOPAst IeTUTCS
Ha: TEKYIIYIO, IPOCPOUYCHHYIO, IEHH U ITPa(bI.

Haubonee BaskHbIe 7151 BBIXOJA U3 YXKE COCTOSIBIIETOCS KpU3HCA:

[Toka3zaTens TekyIel NpuobLIH;
[Inanupyemslii 10X0x1;
AOGcomoTHAs TMKBUHOCTH aKTHBOB.
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K coxanenuro, mumb TpEX Mokaszareseld HEAOCTATOYHO NSl TIyOOKOW NTUAarHOCTHKH, a
MOJTHBIN TEpeYeHb CYIIECTBEHHO 3aTpyAHseT pacuérsl. OTciona (uHaHCHCTAaMH BBIBEJICHBI
cCHelHaibHble YPAaBHEHUS ISl TUATHOCTHKHU.

KoadduuueHTs! SABASIOTCS JHMIIL MO YacThIO CHCTEMBbl TUArHOCTUKH, KaK |
nokazatenu. s 3¢pGheKTUBHOTO aHanM3a MPUMEHSIOT MX COBOKYMHOCTH — (DHHAHCOBBIC
Mozenu. Pa3paboransl Mozenu B KoHIle XX BEKa Ha OCHOBE CTATHCTUKU OOAHKPOTHUBIIMXCS
KOMIaHUH.

Heo6xoaumocTs mporuo3upoBanus kpusuca. /s 6aHKkpoTcTBa HEOOIBIINX KOMITAHUH B
Hallel cTpaHe xapakTepHa JUKBHUIAIUS MO0 YNPOIIEHHONW MpoLeaype B OOJBUIMHCTBE CIy4Yaes.
OTO 03HAYAET, YTO MPEIIPHUITHS IOIPOCTY HE UMEIOT CPEJCTB HA IPOBEICHUE CaHALIMH, OIIATy
TpyJa apOUTpaKHBIX CHEIHAINCTOB U Tak jaajee. OJHAKO CTOMMOCTh OOBbEKTa HE MaJaeT /10
HYJI cpasy Xke.

MoxHO cKa3aTb, YTO WIHOPUPOBAHHME MHCTPYMEHTAa JUArHOCTHKH JIEPKUT TIJas3a
COOCTBEHHUKOB Ha pEabHYI0 CHTYalMI0 3aKPBITBIMH. JTO CBS3aHO C TEM, YTO MpPU Majoi
YHMCIIEHHOCTH ILITAaTa JIUIIb HEMHOTHE PYKOBOJIUTENN HAHUMAIOT MMOCTOSHHBIX CIIELUATHCTOB 110
¢uHaHcoBOMYy ayauTy. B uTore ckiagpIiBaeTcs BredarieHue, OyATo OaHKPOTCTBO HACTYIAET
HEOKUJaHHO.

Bonpocs! u 3aganus
3ananue 1. Boibepute npaBuIbHBIN OTBET Ha 3aJaHHE TECTOBOTO XapaKTepa.
1. Peasnm3arnust KOHKYpCHOM MacChl IPOBOJAUTCS Ty TEM:
OpPraHU30BAHHOMN PO3HUYHON MPOAAKU UMYIIECTBA;
MIPOBEACHUS OTKPBITHIX TOPTOB;
nepenayy UMyIIecTBa KpeaUTOpaM, COOTBETCTBYIOIIEH MO CTOMMOCTH CyMMe J0JTa.

2. MupoBoe coranieHie 3aKIH04aeTcs:

B 110001 (hopme;

¢bopMa MHPOBOTO COTJIALIECHUS 3aBUCUT OT MPOLEIypbl OaHKPOTCTBA, B IMEPHOJ
JICACTBUSA KOTOPOW OHO 3aKJII0YAETCS;

TOJILKO B TUCEMEHHOM (popme.

3. KouTponp 3a JeATENBHOCTHIO  CAMOPETYJIHMPYEMBIX OpraHHM3alii  apOUTpakHBIX
YIPABJSIIOIUX OCYIIECTBIISIET:

MunucTepcTBo rocTunnu PO;

MunncrepcTBo (puHaHCOB PD;

[IpaBurenscTBO PD;

®denepanpHas ciyx0a rocyJapcTBEHHON pEerucTpalfy, KagacTpa u Kaprorpaduu

4. Iloramenue 3aJ0J>KEHHOCTH OCYLIECTBIISIETCS B CIIEAYIOIIEH TIOCIEJ0BATEIBHOCTH:

TpeGoBanust rpaxiaH, mNepes; KOTOPHIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 3a
MPUYMHEHUE Bpela JKU3HU M 370pPOBbIO, KOMIIEHCAlMsi MOpaJbHOro Bpeaa 2. Pacuersl 1o
BBIIJIATE BBIXOJHBIX MOCOOMH M omuaTe TpyJa JMl, padoTaloUMX WIM paboTaBIIUX I10
TPYJOBOMY JOTrOBOpPY, BbIIIaTa BO3HAarpaXJACHWUW 10 aBTOPCKUM JoroBopaMm 3. Pacuersl ¢
JIPYTMMH KpEOUTOPaMU;

Pacdersl 1o BBIMIaTE BBIXOAHBIX IMOCOOMI W OIJIaTe TpyJAa JIML, pabOTAIOIIUX WIIH
paboTaBLINX 1O TPYAOBOMY JIOTOBOPY, BBIIIATA BO3HATPAKICHUN 110 aBTOPCKUM JOrOBOpam 2.
TpeboBanusi rpaxaaH, mepen KOTOPBIMH JOJDKHHUK HECET OTBETCTBEHHOCTH 33 NMPHUYMHEHHE
Bpela JKM3HM UM 3J0pPOBbIO, KOMIIEHCAlMsl MopaiabHOro Bpena 3. Pacuerel ¢ apyrumu
KpEIUTOPAMH;

TpeGoBanust rpaxiaH, mNepes; KOTOPBIMH JIOJDKHUK HECET OTBETCTBEHHOCTh 3a
MIPUYMHEHUE Bpela >KU3HU M 3/0pPOBbIO, KOMIIEHCAIMs MopanbHOro Bpena 2. Pacuersl ¢



1)
2)

1)
2)
3)

1)
2)

3)

5)
6)
7)
8)

1)

3)

1)
2)

3)

4)

1)
2)
3)
4)
5)

1)
2)
3)
4)

56

OpyruMu Kpenuropamu 3. PacueTsl 1o BbIIUIaTe€ BBIXOJHBIX MMOCOOMHM W OIulaTe Tpynaa JuI,
paboTtaronx uiaM pabOTaBHIMX IO TPYAOBOMY JOTOBOpY, BBIIJIaTa BO3HArPAXIECHUH IO
ABTOPCKUM JIOTOBOPAM.

5. MoxeT 1 aHTUKPU3UCHBIN MEHEKMEHT BCET/ia YIPaBIATh KPU3UCHBIMU CUTYaIUsIMU:
Aaa;
HeT.

6. Hen30exHbI TH KPU3UCHI B COLMAIBHO-I)KOHOMHUECKOM Pa3BUTHU:
na,

7a, B CJIy4ae BOSHUKHOBEHHS HETaTUBHBIX BHEIIHUX (DAKTOPOB;

7la, B CIIyyae BO3HUKHOBEHHSI HETaTUBHBIX BHYTPEHHUX (DaKTOPOB;
HeT.

7. Kakumu OCHOBHBIMHU CBOMCTBaMH JIOJIKHA 00JIalaTh CUCTEMa aHTHKPU3UCHOTO yIIPABICHHUS:
THOKOCTh M aJIallTHBHOCTD;

CKJIOHHOCTbH K YCHUJICHHIO HE(DOPMAIILHOTO YIIPABJICHUS, MOTUBAIIUS SHTY3Ha3Ma, TEPICHHUS,
YBEPECHHOCTH,

JTMBEPCUPHUKAIIHS yIIPABICHUS;

CHIDKCHUS [IEHTPATTN3Ma;

YCHJICHHE UHTETPAI[HIOHHBIX MTPOIECCOB;

BCE BHINICTICPCUHCIICHHOE;

TOJIBKO a,0,1T;

TOJIBKO a,B,]I.

8. Kak Bnusier ¢pakrop BpeMeHH Ha 3((HPEKTUBHOCTh AHTUKPU3UCHOTO YIIPABIICHHUS:
MIOBBIIIIAET;

CHIDKAET;

HE BIIUSET.

9. Ha nepBom stane «Hauano kpusuca npeanpuaTusy He00X0AUMO:

pa3paboTraTh OM3HEC-TUTAH PA3BUTHS NPEANPUSITHS HA TIEPCIIEKTUBY;

IIPOBECTH ONEPATUBHBINA CUTYalIMOHHBII aHAIN3, HEPECTPOUTH CTPATETHIO U TOCTAaBUTH HOBBIE
3aJa4u;

IIPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHUE IPEANPHUATHS B eNIAX 00eCeueHus! ero
BBDKMBAHMSI Ha KOPOTKUH CPOK;

BBIOPATh pEOpPraHN3alMOHHbIE WIN JIMKBUJAIIMOHHbIE TPOLIEAYPBI.

10. IIpyunHBI BOSHUKHOBEHMSI KpU3HUCa MOAPa3AEIsI0TCS Ha!
OOBEKTUBHBIE U CyOBEKTHUBHBIE;

KOJINYECTBEHHBIE M KAUECTBEHHBIE;

KpPaTKOCPOYHBIE U JIOJTOCPOYHEIE;

o0paTuMbie 1 HEOOpaTUMBbIE;

BCE BBINICTIEPEUHCICHHOE.

11. Pemenve o TMKBUALUY NPEANIPUATUS TPUHUMAIOT ...
apOUTPaKHBIN yIPaBISIOMIUT

KpEIUTOPHI

cyn PO

MECTHBIE OpraHbl TOCYIapPCTBEHHOM BIaCTH
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COOCTBEHHUK MPEIPUITUS

12. Buapl cxem pecTpyKTypHU3aluu
MEXTOCYyJapCTBEHHBIE

MECTHbBIE

BHECY/IcOHBIE

peruoHaibHbIE

roCyAapCTBEHHbBIE

HaJIOrOBbIE

cyneOHbIe

13. )Ku3HeHHBIN HUKI NPEANPUATUS 3aBUCUT HE TOJIBKO OT 3aKOHOB PIHOYHOM 3KOHOMUKHU Ha

MHUKPOYpPOBHE
MaKpOypOBHE

14.CTonKHOBEHHE MTPOTUBOIIOIOKHO HAMPABJICHHBIX 1I€JIEH, UHTEPECOB, MO3ULIUI, MHEHUN WJTU
B3TJISIZIOB IBYX WIJTH OOJiee JIt0 IeH:

KOH(IIUKT

MOTHBAIIHS

LesenoiaaraHue

COTIEPHUYECTBO

15. B mporiecce pa3BUTHS KpU3KCa Ha MPEANPUATAN BHAYAIIE TIOSBIISIFOTCS:
(hakTOpHI KpHU3uCa;

MPUYHHBI KPU3HCA,;

CHUMIITOMBI KpHU3HCa,

BCE OJIHOBPEMEHHO.

16. IIponece uccnenoBanus Kpusuca U pa3pabOTKU MEPOIIPUATHUH 110 €ro JIMKBUIALUH
Ha3bIBAETCS:

pacro3HaBaHHe KpU3HUCa;

JIMarHOCTHKa KPU3HUCa;

HKOHOMHKA XMMHUECKOTO ITPOU3BO/ICTBA;

BCE€ OJJHOBPEMEHHO;

caHauusl.

17. Ha ctaguu ctabunu3anuu Haubosee 4acTol NpUYNHON KPU3UCOB Ha MPEATNPUATUI
SIBIISIETCS:
0oJIbIIIast 3aBUCUMOCTE OT KOHBIOHKTYPBI PBIHKA;
CJI0’)KHBIE KOMMYHUKAIIMOHHBIE CBSI3H;
HEJIOCTaTOK PeCypcoB
OoJplIINE yIeTbHBIC 3aTPaThl M3-3a 3HAYUTEIBHBIX PACXO0OB Ha PEKIIaAMY.
OTBET «1» U «4»
HET MPaBUJILHOTO OTBETA

18. K nponienypam npeaoTBpaiieHusi 0aHKpOTCTBA, YCTAHOBJIECHHBIM 3aKOHOM , OTHOCSITCSI:
PECTPYKTYypHU3alus;

KOHKYPCHOE IIPOU3BOJICTBO;

caHalus;

JTUKBUJALMS
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oTBeT 1) u oTBeT 3)
HCT MMPAaBUJIBHOI'O OTBCTA.

19. B cootBercTBUU ¢ DepepaibHBIM 3aKOHOM «O HECOCTOATETHLHOCTH (OaHKPOTCTBE)»
IOPUINYECKOE JIUIO CUUTAETCS HECIIOCOOHBIM yIOBJIETBOPUTH TPEOOBAHUS KPEJUTOPOB, €CIIH:
HE BBINIOJHSET JOrOBOPHBIE 0053aTENbCTBA;

HE BBITIOJIHSIET 0053aTeNIbCTBA U (MJTH) 00S3aHHOCTH B TEUCHHUE TPEX MECSIIEB C MOMEHTA
HACTYIUICHUS TAThl MX HCIIOIHEHHS

Ha ero UMyIIECTBO 0OpaIlleHO B3bICKaHKE MO PELIEHUIO Cy1a

CyMMa 00s13aTeIbCTB JOJDKHUKA — I0pHINYecKoro auna npesbimaet 100 Teic. py0. B
COBOKYITHOCTH

OJIHOBPEMEHHOE BBITIOJIHEHUE YCIIOBHM IMMyHKTa 2) U 4)

HET MPaBWJILHOI'O OTBETA

20. ITokazaTenn GUHAHCOBOM YCTOWYMBOCTH PACCUNUTHIBAIOTCS 11O JAHHBIM:
OanaHca IpeAnpHUsITUs

aKTuBa OajaHca

naccuBa OanaHca

OTYeTa O MPUOBLIAX U yOBITKAX

¢dopmbl Nel u Ne2

HCT MMPAaBUJIBHOI'O OTBETA

3ananue 2. [lonroroBeTe 10KIaA MO MPEATOKEHHBIM TEMaM.
1. Onumure (QYHKIUH JTUKBUJAIIMOHHOM KOMHUCCHHM TPH OaHKPOTCTBE JTUKBHIUPYEMOTO
JOJDKHUKA
2. Oco0eHHOCTH MPOBEICHHUS MPOLEAYPBl OAHKPOTCTBO OTCYTCTBYIOIIETO JOJIKHHKA.
3. VYcnoBus TmpoBeAeHUsT TOProB, TNpemycMoTpeHHble DenepanbHbiM  3akoHOM  «O
HECOCTOSITEILHOCTH (OaHKPOTCTBE)» MPH MPOBEICHUH MPOIIETyPhl — BHEIIHEE yIpaBICHHE.
4. O4epeaHOCTh YJIOBJIETBOPECHHS TPeOOBAHUN KPEIUTOPOB MPHU MPOILEAYPE - KOHKYPCHOE

IIPOU3BOJCTBO.

5. Oco0eHHOCTH yIpaBJIeHUs UMYIIECTBOM I'paXKIaHMHA

6. [TpobnemMbl MO3MLIMOHUPOBAHUS POCCHUMCKUX KPEIUTHBIX OpraHM3alui  Ha
BHEIIHEM U BHYTPEHHEM pBIHKE B YCIOBUSAX BXOXACHHUS P® BO BCEMHUPHYIO TOProBYIO
OpraHM3aLuIo.

7. Mepel, npunumaemsle  [IpaBurensctBoM — Poccmiickon — @epepanuu 1O
MPeSyNPEKACHNI0 OAHKPOTCTBA CTPATErMUECKUX IMPEANPUATUN U OpraHU3aluil.

8. CnenanbHbIE HOPMBI, PETJIAMEHTHUPYIOUIHNE OCOOCHHOCTH TPOBEICHHS TPOLEIYP
0aHKpOTCTBA JUIsl MPO(ECCHOHABHBIX YYaCTHUKOB PhIHKA LIEHHBIX OyMar.

9. OcobeHHOCTH ~ (PMHAHCOBOTO  O3JIOPOBIICHHWSI M BHEIIHETO  YIPABICHHS

CEIBbCKOXO3SIMCTBEHHBIX U pLI6OJ'IOBeI_IKI/IX OpFaHHSaHHﬁ.

Bompocsr qist 06cyxaeHus:

Kakme mpouexypsl OaHKpOTCTBA yCTAaHABIMBAET 3aKOH O HECOCTOSATEILHOCTH
(6ankpotcTBe)?

C xakoil menpi0 B XOJ¢ HAONIONEHHS IMPOBOAWTCS aHAIW3 (PUHAHCOBOTO COCTOSHHS
OJDKHUKA?

Kakue mpoumenypsl  OaHKPOTCTBA  NPUMEHSIOTCS ~ OTHOCHTENBHO  KPEIMTHBIX
OpraHu3aLuii?

Kakue npusHaku cBUIIETENBCTBYIOT O MPUOIMKatoIeMcs Kpusuce?

MO>HO 1M TIpU MOMOIIY AUArHOCTUYECKOTO aHaIn3a YCTaHOBUTH CTETEHb KPU3HCHOTO
COCTOSIHUSI, €70 TIPOUCXOXKICHUE, TMHAMUKY Pa3BUTHS?
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KakoBbl ponp W 3HaUe€HHE JUArHOCTUKM B HCCJIEIOBAHUM NEPCIEKTUB Pa3BUTHS
OpraHu3aluu?

B 4em mposBiniseTcs HEOOXOAUMOCTh MMOCTAHOBKHU JUArH03a KPU3UCHOTO COCTOSTHUS ISt
ee cTpareruu?

KakoBbl 0COOEHHOCTH CTPYKTYPHO-COJEP’KATEIBHOTO acCHeKTa JUarHOCTHPOBAHUS
OopraHu3aluu?

Cnncok pekoMeHxyeMoil JJuTepaTypbl
OcHoBHas JuTepaTypa:

3. Aunexkcamkuna, E. 1. DKOHOMMKAa XMMUYECKOTO MPOU3BOACTBA HA MPEANPUATUN
OnexTpoHHBIA pecype : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMMKAa XMUMUYECKOTO MPOM3BOJCTBA Ha mpeanpusatuu,2022-10-01. - Cankr-
[TerepOypr : Yuusepcurer UTMO, 2015. - 92 ¢. - Kaura vHaxonutcs B npemuym-Bepcun ObC
IPR BOOKS. - ISBN 2227-8397. Dk3eMIUISIpOB HEOTPAHUYECHO.

4. Nmenko, M. O. DKOHOMHMKAa XMMHYECKOTO IPOMU3BOJACTBA MPEINPUITHEM
BBINTyCKHasl KBannukanuonHas padora / WM.O. Hmenko ; Poccuiickas akagemus
npeanpuHuMarensctBa ; Kadeapa menemxmentra. - MockBa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubauorp.: c. 57-59 Dk3eMIIAPOB HEOTPAHUICHO.
JlomoJTHUTeIbHAS JIUTEPaTypa:

1. Bumnesckas, O. B. DxoHOMUKa XMMHYECKOrO MPOU3BOJCTBA MPEAIPUATHEM :
yuebHuk / O.B. BummneBckas. - PoctroB H/[] : ®enukc, 2008. - 313 c. - (Beicuee
obpa3zoBanue). - bubmumorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. HNmenko, M. O. DKOHOMHKAa XMMHYECKOTO INPOM3BOACTBA IPEANPHUATHEM
BHITyCKHAs KBanm(pukanuonHas padora / W.O. HWmenko ; Poccuiickas akamemus
npennpuauMarenscTBa ; Kadenpa menemxmenta. - MockBa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubnworp.: c. UnTepHET-pecypchbl:

1. http://econline.hl.ru — xaTanor cCpUIOK Ha Jy4IlIHe KOHOMUYECKHE U (PUHAHCOBHIE
pecypceebl cetn UHTEpHET.

2. http://eup.ru/ — DkoHOMHMKA U YIpaBleHHME Ha MPEANpPUATUSAX: HAy4yHO-
o0Opa3oBaTeNbHbIN opTal.

3. www.cir.ru/index.jsp - YHuBepcuterckas unpopmannonsas cucrema POCCUS

4. www.ecsocman.edu.ru - ®exepanbHbIi 00pa3oBaTEIbHBIA TOPTAT "DKOHOMUKA.
Comuonorus. MenemxkMeHT"

5. www.umoman.ru — OpunuanbHelii caiiT ¥ 4e0HO-MEeTOANYECKOTO 00BETUHEHNUS BYy30B
Poccun mo o0pa3zoBaHuio B 001aCTH SKOHOMUKH U MEHEKMEHTA

[IpakTnueckoe 3anarue 8
YenoBedyecknii (PakTOp aHTUKPU3UCHOTO YIPABICHUS
Llenb: packpbITh OCOOEHHOCTH BIUSHMS 4YEJIOBEYECKOro (PakTopa B aHTUKPU3UCHOM
yIpaBJIE€HUU
dopmupyemMble KOMIETCHIIMH

Kon DopMyIHpOBKa:

Criocob6eH oCyImEeCTBIATE TPO(HEeCCHOHANBHYIO IEATEILHOCTD C YIETOM
OIIK-3 3aKO0HOJATENbCTBA Poccuiickoii Denepanun, B TOM 9UCIE B 001acTu
SKOHOMHUKH U SKOJIOTHH

DKOHOMHKa XHMHYECKOTO IPOU3BOJCTBA HMEET MpEIMET BO3ICHCTBHA - (haKTOpHI
KpHU3uca, T.e. BCE TMPOSIBICHUS HEYMEPEHHOTO COBOKYIIHOIO OOOCTpPEHHs HpPOTHBOPEUMIA,
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BBI3BIBAIOLINX OMACHOCTh KpaHEro ero MposiBICHUS, HaCTyIUIeHUs Kpu3nuca. GakTopbl Kpu3uca
MOTYT OBITh MPEANOIATAEMBIMH U PEATHHBIMH.

Jlroboe ympaBieHue B ONpENENIEHHOM Mepe [O0JDKHO ObITh AaHTUKPU3UCHBIM WU
CTAaHOBUTCS AHTUKPU3UCHBIM TIO0 Mepe BCTYIUICHHS OPTaHU3allMd B TOJOCY KPU3UCHOTO
pasButus. IrnopupoBaHue 3TOro MOJIOKEHUS UMEET OTPULIATENIbHbBIE MTOCIEICTBUS, a €r0 yUeT
crocoOcTByeT 6€300JIe3HEHHOMY MPOXO0KICHUIO KPHU3UCHBIX CUTYAITHi.

CyTb aHTUKPU3HUCHOTO YIIPaBJICHUS BHIPAYKAETCS B CIICAYIOIINX MOTOKEHHUIX:

- KPU3HUCHI MOXKHO TIPEIBHUIETh, OKUIATh U BHI3BIBAT;

- KpU3HCHI B ONPEICTICHHON MEPEe MOXKHO YCKOPSITh, IPEIBAPAThH, OTOJIBUTaTh;

- K KpH3UCaM MOXHO U HEOOXOAMMO TOTOBHUTHCS,

- KpU3HUCHI MOYKHO CMATYATD;

- YIIpaBJICHHE B YCIOBHSIX KpU3Hca TPEOyeT OCOOBIX MOJIXOJO0B, CICIUATbHBIX 3HAHUH,
OTIbITa U UCKYCCTBA;

- KPU3HCHBIE TIPOIIECCH MOTYT OBITH JI0 ONPEAEICHHOTO Mpeiesa YIpaBlIsieMbIMHU;

- yIpaBJIEHHWE MpOLEecCaMH BBIXOJla U3 KpU3HCa CIIOCOOHO YCKOPATH 3TH MPOIECCHl U
MUHUMHU3HUPOBATH UX MOCIIEICTBUS.

Kpusucel pasnuuHbpl, W YNpaBiIeHHE HMH TakXKe MOXET OBITh pa3Iu4HbIM. IJTO
MHOT000Opa3ue MPOSIBICTCS B CHCTEME M Ipolleccax yMpaBleHHs (aIroputMax pa3paboTKu
yIPaBICHYCCKNX pEHICHU) M OCOOCHHO B MeEXaHWU3Me YyIpamicHus. He Bce cpencTsa
BO3/ICHCTBUS 1at0T HE0OX0AUMBIHA 3((HEKT B MPEAKPUIUCHON CUTYaIUH.

CucreMa aHTUKPU3HUCHOTO YIIPABJICHUS JIOJKHA 00J1a/1aTh 0COOBIMU CBOMCTBAMMU:

-sTUOKOCTh W aJIallTUBHOCTH, KOTOpBIE Yallle BCEro MPHUCYIIM MaTPUYHBIM CHCTEMaM
yIpaBIICHUS;

-*CKJIOHHOCTh K YCWJICHHI0O He(OpMalbHOTO YIPaBICHUS, MOTHBALUA HHTYy3Ha3Ma,
TEPIICHUS, YBEPEHHOCTH;

-enuBepcU(UKALIMS YIPABICHUS, TMOUCK HauOolee TMPUEMIIEMbIX THUIIOJIOTHYECKUX
MPU3HAKOB 2P PEKTUBHOTO YIIPABICHUS B CJIOKHBIX CHUTYAIUsX;

-sCHIDKEHHE IEeHTpaiu3Ma Juisi OOECHeueHUsi CBOEBPEMEHHOIO CHUTYaI[IOHHOTO
pearupoBaHMs Ha BO3ZHUKAIOIINE TIPOOJIEMBI,

-*YCUJICHHE WHTETPAIMOHHBIX IPOIIECCOB, MO3BOJSIONIUX KOHIIEHTPUPOBATh YCHUIUS U
0osee 3¢ (HEKTUBHO MUCIOJIB30BaTh MOTCHIIMA KOMIICTCHIIHH.

DKOHOMHMKA XHMHUYECKOTO TMPOU3BOJCTBA HMEET OCOOCHHOCTM M B YacTH €ro
TE€XHOJIOTHIA:

-*MOOHMJIBHOCTh M IMHAMUYHOCThH B HCIIOJIb30BAHUU PECYPCOB, MPOBEICHUU U3MEHEHUI
¥ IpeoOpa3oBaHui, peann3aii HHHOBAIMOHHBIX ITPOTPAMM;

-*OCYILIECTBICHUE TMPOTPAMMHO-IIENEBBIX MOIXOJOB B TEXHOJOTHUSX pPa3pabOTKH U
peaM3anyy yIpaBIeHICCKUX PEIICHUH;

- TOBBIIICHHAsT YYBCTBUTEIBHOCTh K (AKTOPy BpEMEHH B TMpolleccax yIpaBleHUs,
OCYIIECTBIICHUIO CBOCBPEMEHHBIX JEHCTBUI MO JUHAMUKE CUTYALHI;

-*yCUJICHHE BHUMAaHUS K MPEABAPUTEIHHBIM U MOCIEAYIONIMM OIIEHKaM YIIPaBICHYECKUX
pelIeHnl U BRIOOPY aIbTEPHATHB MTOBEJACHUS U ACSITCILHOCTH;

-*HCTI0JIb30BAHNE AHTUKPU3MCHOTO KPUTEPHs KayecTBa yMPABICHUYECKHX PEIICHUN MPHU
UX pa3paboTKe U peann3aluu.

MexaHu3M yIpaBlIeHUs, XapaKTEePU3YIOIUN CPEICTBA BO3ACUCTBUS, TAKKE UMEET CBOU
ocobenHocti. He Bcerma OOBIYHBIE CpencTBA BO3JCHCTBHS NMAIOT HEOOXOMUMBINH 3PQEeKT B
MIPEIKPU3UCHOMN MM KPUZUCHOM CUTYAIIHH.

B MexaHM3Me aHTHKPHU3UCHOTO YIIPABJICHHS IIPUOPUTETHI JTOJKHEI OBITh OT/IAHBI:

-*MOTUBUPOBAHUIO, OPHEHTUPOBAHHOMY Ha aHTHUKPHU3UCHBIE MEPhI, SKOHOMHH PECypPCOB,
OCTOPOXKHOCTH, TITyOOKOMY aHAIIU3y CHTYyaIuii, MpodeccnoHam3My | 1p.;

- yCTaHOBKAaM Ha ONTUMHU3M U YBEPEHHOCTh, COIMAIBHO TICUXOJIOTUYECKYIO
CTaOMILHOCTD JEITCILHOCTH;
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-*MHTErPalliU 10 HEHHOCTAM IpodeccruoHain3Ma U KOMIETEHTHOCTH;
-*MHUIIMATUBHOCTH B PEIICHUH MPOOIIEM U MOMCKY HAWITYUIINX BAPHAHTOB PA3BUTHS;
-*KOpPIOPATUBHOCTHU, TIOUCKY U MOJACPKKE NTHHOBALIUH.

Bce 3T0 B COBOKYMHOCTH JOJKHO HAWTH OTpPaKEHHWE B CTUJIC YIMPABICHHS, KOTOPBII
HaJ0 MOHMMAaThb HE TOJIbKO KaK XapaKTEepPUCTUKY JeSATeIbHOCTH MEHEIKepa, HO U Kak
000OIIEHHYI0 XapaKTepUCTUKy Bcero ympasieHus. CTUIb aHTUKPU3UCHOTO YIIPaBICHHUS
JOJKEH  XapaKTepu30BaThCs  NPO(ECCHOHATIbHBIM  JOBEpUEM,  IIeJIeyCTPEMIIEHHOCTHIO,
HCCIIeIOBATENIbCKUM MOAX0JI0M, CAMOOPTaHU3AINEH, TPUHITHEM OTBETCTBEHHOCTH.

Pa3BuTHe ympaBieHUs TOJKHO COMPOBOXKIATHCS MOBBIIEHHEM €ro 3¢ (deKTUBHOCTH. B
CBOIO oOdYepeib, NOBBIIICHHE JPGEKTUBHOCTH YMPABICHUS OMPEICNIeTCS POCTOM €ro
MOTEHIIHaja, T. €. BO3MOXKHOCTHIO MO3UTHUBHBIX U3MEHEHUH, HAIMYHEM HEOOXOAUMBIX PECypcoB
W YCIOBUW WX HUCIHONB30BaHUS. B TEHIEHIMAX W3MEHEHHS MOoTeHnuana U 3(G(HEKTUBHOCTH
yIpaBlIeHUS TaKKe KPOIOTCS OMACHOCTH KPU3HCA.

DKOHOMHKA XMMHYECKOTO MPOU3BOJCTBA TaK ke, KaK U JH00e Ipyroe, MOXKET OBITh
Manod3GGeKTUBHBIM Wi Oojee d3hPexkTuBHBIM. DP(HEKTUBHOCTh aHTUKPHU3UCHOTO YIIPABICHUS
XapaKTePU3yeTCsl CTETECHBIO JOCTIDKEHUS LEJIeH CMSTYSHUS, JIOKATH3AIUN WA MMO3UTUBHOTO
WCIIOJIb30BAaHUsl KpU3HCa B COINOCTaBICHUHM C 3aTpadyeHHbIMH Ha 3TO pecypcaMu. TpyaHo
OIICHUTH TaKyI0 d(H(PEKTUBHOCTH B TOYHBIX PACUCTHBIX MMOKA3ATENAX, HO YBUAETh €€ MOXKHO TIPH
aHaJIM3e U OOIIEH OleHKEe yIPaBICHHUS, €0 YCTICITHOCTH WIIH IMTPOCUYETOB.

MOXXHO BBIIETUTH OCHOBHBIE (DAaKTOPBI, KOTOpBIE OMpenensitoT 3P(HEeKTUBHOCTh
AHTUKPU3UCHOTO ympaBieHus. VX moHmManne W audQepeHnuanus TOMOTalT €ro
AQHAIM3UPOBATH U YCIEIIHO OCYIIECTBIISTh.

1. TlpodeccuoHann3M aHTUKPU3UCHOTO YNPABICHUS W CIICHajIbHAs IMOATOTOBKA. B
JTAaHHOM CcITyyae MMEEeTCsl B BHJY HE TOJBKO OOIIMi MpodeccHoHANIN3M YNpaBiIeHHs, KOTOPHII
0€3yCIIOBHO HEOOXOIUM, HO M T€ MPO(eCCHOHAIbHBIC 3HAHUS W HABBIKH, KOTOPHIC OTPa’KAIOT
O0COOCHHOCTH aHTHKPHU3UCHOTO yIpaBieHus. Takoi mpodeccnoHamu3M pokaaeTcs B Mpoleccax
CIEIMAJILHOTO O0YYEeHUS, IIEJICHANPABIIEHHOTO aKKyMYJIMPOBAHHUS ONBITA U PA3BUTHUS UCKYCCTBA
yIOpaBIeHUS B KPUTUYECKUX CUTYyAITHSIX.

2. MHckyccTtBO ympaBieHUs, IaHHOE TIPUPOJOM H TPHOOPETEHHOE B IIpoIecce
CHEIHMalbHON MOATOTOBKH, CIIEAYET BBIACIUTH 0c000 B mepedHe (akTopoB >PPEKTUBHOCTH
AQHTUKPHU3UCHOTO yIpaBJcHHs. Bo MHOTHX KPU3UCHBIX CHTYAIMsIX WHIUBHIYATHHOE UCKYCCTBO
yOpaBIEHUsS SIBISIETCS pelIalouM (akTOpoM BBIXOJAa M3 KpHU3HCA WM €ro CMSTYEHUS.
[TosTOMy UIsI aHTUKPHU3WUCHOTO YTMPABICHUS] OCOOCHHO BaXKHO MPOBOAUTH ICHXOJIOTHYECKOE
TECTUPOBAHUE MEHEIKEPOB, OTOMpPATh TaKWe JIMYHOCTH, KOTOPBIE CIOCOOHBI YYyTKO
pearupoBath Ha MPHUOIMKEHNE KPU3UCA M YIIPABIIATH B SKCTPEMAIIbHBIX CUTYaIUAX.

3. Merononorusi pa3pabOTKH PUCKOBAHHBIX pelIieHHid. Takas METOJONOTHS TOJIKHA
OBITH CO3/1aHa U OCBOEHA, TOTOMY YTO OHAa B 3HAYUTEIHLHON MEpe ONpeessieT TaKue KauecTBa
yOpPaBIEHUYECKUX PEIICHUH, KaK CBOEBPEMEHHOCTh, TOJHOTA OTPAXEHUS MPOOJIEMBI,
KOHKPETHOCTb, OpraHM3allMOHHAs 3HAYMMOCTh. OJTH CBOMCTBA HMEIOT 0C000€ 3HAYCHHE B
AHTUKPHU3UCHOM yTPABICHUH.

KoprniopatuBHOCTH SIBIIIETCSI HAJEKHOW OMOPOM aHTHKPHU3UCHOTO yrpasieHusa. Ho ona
HE BO3HMKAeT cama Mo cele, a SBISIETCA pe3ylIbTaTOM YMpaBICHHUS W SJIEMEHTOM €ro Ieiu, a
TaK)Ke CPEJICTBOM B MEXaHU3ME YIIPaBIICHUSI.

JlupepcTBO Takke BXOOUT B COBOKYMHOCTH (hakTOpOB 3((HEKTUBHOTO aHTHUKPU3HCHOTO
yopaBieHusi. Ho He Bcsakoe muaepctBo. CyIlIecTBYeT MHOXKECTBO €ro OTTEHKOB U
Moaudukammii. JlugepctBo omnpenensercs HE TOABKO JHUYHOCTHIO MEHEIKepa, HO U
CJIOKHBIIIMMCS CTHUJIEM PabOTBI, CTPYKTYPO# IepCoHaa yIpaBJICHUs, YKPEITUBITUMCS JIOBEPHEM
K MEHEeJ[Kepy, aBTOPUTETOM BIIACTH, YBEPEHHOCTBIO.

Ornopa Ha JTUAEPCTBO MOKET CHITPaTh PEIIAONIYIO0 POJb B MPEOJIOJICHUN KpU3UCA WU
ero cmsiryeHuu. Ho amst 3T0ro HeoOX0AUMBI MMOUCK M MTPOSKTUPOBAHKE JIUEPCTBA. ITO 3BYUUT
HEOOBIYHO, HO OYyJIeT MOHSTHBIM, €CJIM UMETh B BHJIY, YTO JIMJIEPCTBO - 3TO HE TOJBKO JTUYHOCTH
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MEHeJDKepa, HO U XapaKTepUCTUKa BCEH CHCTEMBI YIPABJICHUS, XapaKTePUCTUKA OpraHU3aluu
yIpaBJICHHUS.

Oco0y10 postb B 3QHEeKTHBHOCTH aHTUKPU3UCHOTO YIIPABJICHUS UTPAIOT ONEPATUBHOCTH
Y THOKOCTh yTpaBlieHUsl. B KPU3HCHBIX CUTYalHsIX YacTO BO3HUKAET MOTPEOHOCTh B OBICTPBIX U
PEIIUTENBHBIX IEHCTBHUSX, ONEPATHBHBIX MEPax, H3MCHEHUH YITPABIICHHS 110 CKJIABIBAIOIIIMCS
cCuTyauuAaM, aaanTaliyy K YCIIOBHAM KpU3HCA. I/IHCpLII/IOHHOCTB B 9TOM CJIydac MOXXCT HUI'PATb
OTpHIIATeNIbHYIO posib. CTpaTerdsi W KadyecTBO aHTHUKPH3HMCHBIX MporpamMm. Bo wMHormx
CUTyallMsX BO3MOXXKHa MOTPEOHOCTh B WM3MEHEHUU CTPATETUU YIPABICHUS U B pa3pabOTKe
CTHEIUANBHBIX TPOTPaMM aHTUKPU3UCHOTO pa3BuUTHS. KadecTBO mporpamMMm M CTpaTerHYeCKHX
YCTAaHOBOK MOTI'YT 6I:ITB pa3INYHbIMU. OT »J>TOro HE MOXKET HE 3aBHCETh DSKOHOMHUKA
XHUMHUYECKOTO TIPOU3BOICTBA.

OTnenpHBIM IYHKTOM CJIEYET BBIICIUTH YeloBedecKuil (haktop. B onpeneneHHoi mepe
OH oOTpakaeT (PAaKTOpbl KOPIOPATUBHOCTH W JIHAEPCTBA, HMCKYCCTBa ymnpaieHus. Ho ms
AHTUKPHU3UCHOI'O YIIPaBJICHUSA HGO6XOI[I/IMO HMCTbL B BHAY, 4YTO CYIICCTBYCT IIOHATHUC
AQHTUKPU3UCHON KOMAaHJBI - OJIDKAHIINX MOMOIIHUKOB aHTUKPU3UCHOTO MEHEKepa, KOTOPhIe
MOI'yT IIOJIB30BaTbCA €Iro OCOGBIM JOBCPHUEM U CHOCOGHLI COriraCoBaHHO M LCJICHAIIpaBJICHHO
OCYIIECTBIISATH MPOTPaMMy aHTHKPU3HCHOTO yrpaBieHus. ECTh xopoliee BEIpaKeHUE «... C HUM
s MOTY MOWTH B pa3BelKy». Pa3Benka - 3TO COBOKYITHOCTb HENPEACKA3YEMBIX IKCTPEMAIbHBIX
CUTyalui, MPEOJ0JIeTh KOTOPhIE MOTYT TOJBKO JIIOJIM, BEpHBIC OOIIEH HIee W 3aMbICIy U
0€30roBOpOYHO JOBepstoIMe Apyr apyry. Tak »xe paboTaerT denoBedeckuit (akrop u B
AHTUKPU3UCHOM YIIPABJICHUHU.

3HauuTENbHBIM  (aKTOpOM SPPEKTUBHOCTH AHTUKPUZUCHOTO YIIPABICHUS SIBISETCS
CUCTEeMa MOHUTOPWHTAa KPU3HCHBIX cuTyanmuid. OHa TIpeAcTaBisieT COOOH CHEIHaBLHO
OpPraHU30BaHHBIC JICHCTBHS TI0 ONPEACICHHIO BEPOSTHOCTH M PEATBHOCTH HACTYIUICHUS
KpHU3uca ¥ He0OX0IuMa I €ro CBOEBPEMEHHOT0 OOHAPYKEHHS U PaCIIO3HABAHUSI.

Xopotuei WITICTpaei He0OX0AUMOCTH U dPPEKTUBHOCTH TAKOW CHCTEMBI SIBIISICTCS
MOJIOKCHUE C aTOMHBIMH JJEKTpOocTaHIMsaMHU. [Ipexae ux padoTa KOHTPOIHPOBAIACH IO
MHOTHM TIOKa3aTeJsiM, KOTOPBIC XapaKTEPU30BAIM IPOTUBOPEUMBBIC TPOLECCHl PabOTHI
peaktopa. OICHMBAaTH €ro COCTOSHHE OBLUIO CJIOXHO, YCTaHABIMBATh HEOOXOAWMBIC
JTMCHUIUIMHAPHBIC TPEeOOBAaHUS K TMEPCOHANY Takke. MOMEHT HACTYIUICHHS KPU3UCHOM
cuTyanuu OBLI HpI/I6JII/I3I/ITCJ'II)HBIM MU OIIaCHBIC PECKHUMbI BO3HHUKAJIW HCOXHWAAHHO, 4YaCTO
HETPEABHUICHHO.

Ceromnst pa3paboTaHa HOBas CHCTEMa MOHHUTOPHHTAa pabOThI aTOMHOIO peakTopa,
KOTOpasi MOCTPOEHA Ha CPABHUTEIILHO MPOCTON BU3yalIbHOW OILIEHKE €r0 COCTOSHUS: OINEepaTop
HaOJIFOJTaeT 3a CUMMETpUEH KapTHHKH Ha DJKpaHe KOMIIBIOTEpa, KOTOpas OTpakaer
COOTHOIIICHHUE OCHOBHBIX IIOKa3aTelieH aHTHKPU3UCHOTO (DYHKIMOHUPOBAHHUS AaTOMHOMN
OJICKTPOCTAaHIIUU. IlosiBiienue HapYIHGHI/II\/JI CUMMCTPUHN - MPU3HAK BO3HUKHOBCHUA CI/ITyaHI/II\/JI,
OTIACHBIX C TOYKH 3PEHUS] BO3MOXKHOTO KPU3HUCA.

AHAIIOTUYHBIA MOHUTOPHHT KPU3HCHBIX CHUTyallMidi MOXET OBITh M B CHCTEME
AQHTUKPU3UCHOTO ympaBicHus. [lpuuem BecbMa JPPEKTHBHBIMH 37€Ch MOTYT OBITh
WCTIOJIh30BaHNE KOMITBIOTEPOB M Pad0Ta CIIeUAIN3UPOBAHHBIX OTIEPATOPOB.

KoH(IUKT Kak METO/I yIpaBJICHUS] B KPU3UCHOW CUTYAIHH.

KoHduukT - 3T0 OTCyTCTBHE coriacusi MEXIy ABYMs Wi Oojee cropoHamu. s
OpraHu3aIii, TEPSKUBAIOIINX KPU3UC, PA3PYIIUTEIbHBIC MOCIEACTBUS KOHPIUKTa OCOOCHHO
HexenaTtenbHbl. Ho BMecTe ¢ TeM KOHCTPYKTUBHBIM KOH(IIUKT - €IMHCTBEHHBIN CIIOCOO MOMCKa
MyTed BBIXOAA W3 KPH3UCA KOHKPETHOTO TPEANPHUSITHA. TOJBKO €ro MepcoHal BIAAeeT
nH(popManyed O BHYTPEHHEM B3aUMOJICHCTBUU M PEATbHBIX BO3MOXKHOCTSX KOJIJIEKTHBA.
Peanuzanust ke 3TOro MOTEHIMAlla, €ro MaTepualiu3alis B PECTPYKTypH3aluu Ou3Heca,
OCBOCGHUM HOBOBBEJICHUN HeMbICIMMa 0e3 KOHQIUKTOB. IIpu omnpeneneHHbIX YCIOBUSX
KOH(IMKTHI UMEIOT (PYHKIIMOHAIBHBIC, IO3UTUBHBIC JIJISl OPraHU3AIUU PE3yJIbTaThl:

- MHUIIMUPOBAHNE U3MEHEHUH, OOHOBIICHUS, IIPOTPECCa;



63

- SICHOE TIPEJICTABJICHWE HA3PEBIIEH MPOOJIEMBbl U CO3JaHUE OJIATOTPUSITHON MOYBBI JIJIs
€€ peIleHUs BCICCTBUE MPEIaHus TJTACHOCTH PEAbHBIX MO3UIIUNA CTOPOH M0 TOMY WU HHOMY
BOIIPOCY, a TAK)KE apryMEHTHPOBAHUS, YETKOW (JOPMYITHPOBKHU M BHIPAKEHUS UHTEPECOB;

- MoOuWnM3anus BHHMAaHHUS, WHTEPECAa W PECYpPCOB I pelICHHs] MpoOJieM M Kak
CJIE/ICTBHE - SKOHOMHS paboUuero BpeMEHH U CPEJICTB OpraHU3AIINH;

- (opmupoBaHUEe y YYaCTHHKOB KOH(IMKTa YyBCTBA COMPUYACTHOCTH MPUHATOMY B
pe3yabTaTe 3TOro KOH(IMKTA PEIICHHIO, 9TO 00JIErdaeT ero peaan3aluro;

- CTUMYJIHMpOBaHUE OOJiee MPOAYMaHHBIX U OOOCHOBAaHHBIX ACHCTBHIA AJISI TOTO, YTOOBI
JTI0Ka3aTh CBOIO MIPABOTY;

- moOyXIeHHE YYaCTHUKOB K B3aUMOJICHCTBHIO M BBIPAaOOTKE HOBBIX, Oolee
3(PEKTUBHBIX PEIICHUN, YCTPAHSIIONIUX caMy MPOOJIEMY HIIM YMEHBIIAIONMINX €€ 3HAYUMOCTh;

- pa3BUTHE Y YYACTHHUKOB KOH(MIMKTa CIIOCOOHOCTH K COTPYJIHHYECTBY B OYIyIIEM,
Korjga KOH(IMKT YperyJaupyercs B pe3yJbTaTe B3auMOJCHCTBUS CTOpoH. [IpuBogsimiee kK
COTJIACHI0 YECTHOE COIMEPHHYECTBO YBEIUYMBACT B3aUMHOE YBaXXEHHE U JOBEpHE,
HEOOXOIUMBIC JIJISl JATBbHEHUIIIETO COTPYTHUUECTBA,

- pa3psijika MCUXOJOTHYECKON HAMPSHKEHHOCTH B OTHOILICHHUSX MEXIY JIOJIbMHU, Ooliee
YETKOE OMpe/IEIICHUE X HHTEPECOB U TIO3UITUH;

- TpPEoJOJCHHE TPATUIUN TPYINIOBOrO MBIIUICHHUS, KOHPOPMHU3MA, «CHUHAPOMA
MTOKOPHOCTH», POPMHUPOBAHUE Y PAOOTHHKA CBOOOIOMBICIHS M PAa3BUTHE WHIUBHTY ATEHOCTH;

- BBIpa0OTKA Yy YYAaCTHUKOB KOH(JIMKTa HaBBIKOB OTHOCHUTEIHHO 0€300JI€3HEHHOTO
pENICHUS TOTCHIUATBHBIX TPOOIIeM;

- YCWJICHHME TpPYIMNOBOW CIUIOYCHHOCTH B CiIy4ae BO3HHUKHOBEHHS MEXTPYIIOBBIX
KOH(JINKTOB.

AHTHKPHU3HUCHOE Pa3BUTHE - 3TO HE a0COJIFOTHOE OTCYTCTBHUE KPU3HCA, a HAIMUNE TaAKUX
KPU3HCOB, KOTOPBIC SIBISIOTCS WMITYJIbCOM YCIEIIHOTO (C TO3WIHUKA WHTEPECOB YEIOBEKA)
pa3BUTHS.

ToNbKO 4YEIOBEK MOXKET MMETh LEJb U MHTEpechbl. IMEHHO OHM SIBISIOTCSA OCHOBOM
pacrno3HaBaHUs U IPEOJOJICHUS KPU3UCOB.

UenoBeveckuii (akTOp KPU3HCHBIX CHTYAIlMil TPOSBISETCS HE TOJIHKO B OTHOIICHHH
YeloBeKa K KPHU3UCY, HO M B YIPABICHWH KPU3UCOM HA Pa3HBIX dTamax ero MposBIEHUS,
BO3HHUKHOBCHUS, IPOTCKAHUSI.

VYrpaBieHue - 3TO JCSITCIBHOCTh YEJOBEKa, KOTOpas ONpPENeNseTcs ero KauyeCTBaMHu:
OTIBITOM, OOpa30BaHHWEM, OTHOIICHHUEM K JCHCTBUTEIHHOCTH W JIFOJSIM, METOIOJOTHYCCKIMHU
MOAXOJaMH | T.I.

Byay4un 0OBEeKTHBHBIM SIBIICHUEM, KPU3HC BCETJIa HECET B ceOe (haKTOphI YeIOBEYCCKON
MIPUPOJBI - MEHTAJIUTET, KyJIbTYpPY, HHTEPECHI, OOLIECTBEHHOE CO3HAHHE, YPOBEHb 00pa30BaHus,
MHPOBO33pCHUE.

YenmoBeuecKHit KarmuTal - 3TO 3arac, CTPYKTypa U XapakTep 3HaHUH, HHTEIUICKTY aJIbHbII
MOTCHIMAT (ONBIT U BO3MOXKHOCTH HCIIOJIb30BAHMS 3HAHWM B PEIICHHH IMPOOJIEM), HABBIKU
nesTenbHOCTH. MoTuBanuu, oOpa3oBaHHE, KU3HEHHBIA OIBIT, 30pOBbe, Treorpaduyeckas
MOOHIILHOCTb, BO3MOXKHOCTH ITOUCKA U TIOTYUYCHUS HHPOPMAITHH.

B oTimunMm OT BEHIECTBEHHOT'O YEJIOBEYSCKHM KalMTall BOTUIONICH B YCIIOBEKE U HE
MOXKET MPOJABATHCS, WU MEPEIaBaAThCS, WU OCTABJIATHCS B HACJICICTBO IO 3aBEIIAHUIO, KaK
JEHbTU U MaTepHallbHbIe IIEHHOCTH. B aHTUKPU3UCHOM YMpPaBICHUM YEJIOBEUECKUN KamuTam
TIPOSIBIISIETCS B CIICAYIOIIUX (PaKTopax

- Tpo(pHITaKTUKAa KPU3UCHBIX CUTYyalluil (KaueCcTBO YEJIOBEUYECKOTO KaluTala BIUSET Ha
KOJMYECTBO M XapakTep OMMUOOK B TPHHATHW PEIICHWH, CBOCBPEMEHHOE BOCIPHUSATHE
LUKIUYECKNX CHTHAJIOB pa3BUTHS, OOBEKTUBHYIO OIEHKY CHUTYyallMid, MPOCKTUPOBAHUE
AHTUKPHU3UCHOU JCATCIILHOCTH);
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- crabwmmsupyomuii  gaktop (oOpa3zoBaHHBIC JIOAM TIYyO)KE MMOHUMAIOT COOBITHS
Opr)KaIOH_ICﬁ ﬂeﬁCTBHTCHLHOCTH Hu, CJICAOBATCIbHO, UM MCHBIIC CBOMCTBEHHBI ITAHUYCCKHUE
HaCTPOCHHMS, pacCIaOJICHHOCTb, HEUCITUTIITMHUPOBAHHOCTH );

- YCKOpEHHUE TpoIiecca BBIX0/1a U3 KpU3uca.

YenoBeyecknid KamuTaldl BBICTYNIAET KaK CPEICTBO WJIM Kak »JJIEMEHT MEXaHW3Ma
yOpaBlIeHUS B TOM CJIy4yae, KOTJa Ha OCHOBE €ro pPeaJbHOCTH U OCOOCHHOCTH PEIIar0TCs
MpoOJIeMBl BBIXOJ]a OpPTraHU3alMK U3 KPU3UCA, MOJICPHU3AIINH TPOU3BOICTBA, IIPOCKTUPOBAHUS
" UCIIOJIb30BAaHUA PA3JIMYHBIX I/IHHOBaL[I/II‘/'I, O6HOBH€HI/I$I TEXHOJIOTHH.

Bomnpocs! u 3ananus
3aganue 1. [logroroBbTe JOKIA MO MPEAJIOKEHHBIM TEMAM.

1. [TpuunHbI KOH(PIUKTOB U MX POJIb B AHTUKPU3UCHOM YIIPABJICHUN

2. [Ipomnecc pa3BuTHs KOHPIMKTA

3. DKOHOMHUKA XUMUYECKOTO MPOU3BOACTBA KOH(PIUKTAMH

4. CucreMa 3KOHOMHKAa XUMMUYECKOTO MTPOU3BOJICTBA MTEPCOHATIOM

5. AHTHUKPU3UCHAS MOJUTUKA B YIIPaBJICHUU IEPCOHATIOM

6. [TpUHIUIIBI aHTUKPU3UCHOTO YIIPaBIECHUS IEPCOHATIOM

7. Ha3znauenme u o00macTh JAEATENBHOCTH MEHEIKEpa B  AHTUKPU3HCHOM
yIpaBJIe€HUU

8. Monens MeHeKepa aHTUKPU3UCHOTO yIPaBICHUS

9. PoneBast cTpykTypa 1eATeNbHOCTH MEHEKEPA B aHTUKPU3UCHOM yIPaBICHUN

Bompocs! 1u1st 06cyxaeHus:

1. Oxapaktepu3syiiTe YeTbIpe OCHOBHBIX THUIIA OPTaHU3AIIMOHHON KYJIBTYPHI.

2. Kakue 3a1auu BBIOTHSIOTCS (PYHKIIMOHAIBHBIC TTOJACUCTEMBI?

3. OnumuTe OCHOBHBIE 3JIEMEHTHI, BXOJSIIUE B COCTaB KaJpPOBOil MOJTUTUKH.

4. HazoBHTE ¥ OMUIIKNTE YETHIPE OCHOBHBIX THIIA KAIPOBOW MOJUTUKH, MPOBOISIICICS B
YCIIOBUSIX KpHU3HCA.

5. [IpaBa u 06s13aHHOCTH PabOTHUKA

6. [IpaBa u o6s3aHHOCTH paboToAaTENsS

7. CTuau BeIeHUsl IEPETOBOPOB.

CnHcok pekoMeHAyeMoil JTuTepaTypsbl
OcHoBHas1 JIMTEpaTypa:

5. Anexcamkuna, E. V1. DkoHOMHKa XMMUYECKOTO MPOU3BOJICTBA HA MPEAIPUIATUN
OnexkTpoHHBIH pecype : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DxoHOMUKa XMMHMUYECKOTO MPOM3BOACTBA Ha mpeanpusaruu,2022-10-01. - CaHkrt-
[etepOypr : Yuusepcurer U'TMO, 2015. - 92 c. - Knura Haxogurcsa B npemuyM-Bepcun ObC
IPR BOOKS. - ISBN 2227-8397. Dx3eMIUISIpOB HEOTPAaHUYEHO.

6. HNmenko, M. O. DKOHOMHKAa XMMHYECKOTO INPOM3BOACTBA IPEANPHUATHEM
BBIyCKHAas KBanmdukanuonHas pabora / W.O. HWmenko ; Poccuiickas axameMus
npennpuHuMmarenscTBa ; Kadenpa wmenemxmenta. - Mocksa, 2016. - 63 c. : Tabm -

http://biblioclub.ru/. - bubmmorp.: c. 57-59 Dk3eMIUISIPOB HEOTPAHUYCHO.
JlonoJIHUTeIbHAS JIUTepaTypa:

1. Bumaesckas, O. B. DxoHOMHKa XUMHUYECKOTO IMPOU3BOJICTBA IPEANPHUITHEM : YISOHUK /
O.B. Bummnesckas. - PoctoB H/Jl : ®enukc, 2008. - 313 c. - (Bricmee obpa3oBanue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-
2. Nmenko, M. O. DKOHOMUKAa XMMHYECKOTO MPOU3BOJICTBA MPEANPUATHEM : BBITYyCKHAs
kBamudukanuonHas padora / M.0O. Umenko ; Poccuiickas akanemMusi npeAnpUHAMATEHCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Tabux. - http://biblioclub.ru/. - bubauorp.: c.

HNuTepHeT-pecypcesl:
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1. http://econline.hl.ru — karamor ccbUIOK Ha JydIIue KOHOMHYECKHE M (PHMHAHCOBBIC
pecypcebl cetu UHTEpHET.

2. http://eup.ru/ — DkoHOMHKA U yMOpaBICHHE HA NPEANPUATHAX: HAYUHO-
o0pa3oBaTeNbHBIN MOPTA.

3. www.cir.ru/index.jsp - YauBepcuteTckas napopmanuonnas cucrema POCCHU S

4. www.ecsocman.edu.ru - ®enepanbHblii 00pazoBaTeNbHBINH MOpTaN "DKOHOMHKA.
Commonorust. MeHempxmMeHT"

5. www.umoman.ru — OpuuuanbHelii caiiT ¥Y4e0HO-MeTOANYECKOro 00bETUHEHNUS BYy30B
Poccun o oOpazoBannio B 00J1aCTH SKOHOMUKHA U MEHEPKMEHTA

[IpakTrueckoe 3anstue 9
Crparerus u TakTHKa aHTUKPU3UCHOT'O YIIPaBJICHHUS

Lenb: paccMOTpETh CTPATETHIO U TAKTUKY aHTUKPU3UCHOTO YIPaBICHUS

dopmupyemble KOMIETEHIIMH

Kon DopMyIHpPOBKA:

Crioco0eH OCyIIECTBIATH MPO(PECCHOHATIBHYIO JESITEILHOCTD C YIETOM
OIIK-3 3akoHoaTenbeTBa Poccuiickoit eneparyn, B TOM 4ncie B 00IacTu
SKOHOMHUKH M DKOJIOTHHU

Teoperudeckas 4acThb

B 3aBHCcHMOCTH OT SKOHOMHYECKOTO U (PUHAHCOBOTO COCTOSHUS MPEANPUHIUMATEIBCKOMN
CTPYKTYPHI C TEJIbI0 00ECTICUCHUS €€ YCTOWYUBOTO PA3BUTHS MOTYT MPUMEHSTHCS Pa3INuHbIC
CTpaTeru aHTUKPU3UCHOTO yIPaBIEHUs, B TOM YHCJIE CTPATErMd BOCCTAHOBJICHUS, IOBOPOTA U
BBIXO/IA.

HeoOxoaumMocTh MpUMEHEHHUsI CTPAaTerni BOCCTAHOBJICHHSI 3aK/II0YAETCS B JIMKBUAALINUN
MOCIIEJICTBUI Kpu3uca M 00ecredeHnr BO3BpaTa MPEANPUHUMATEIBCKONH CTPYKTYpBl K
MIPEAKPUZUCHOMY COCTOSTHUIO B YACTH €€ JICJIOBOM aKTUBHOCTH, YKOHOMUYECKON U (PMHAHCOBOM
YCTOMYUBOCTH.

[IpumeHeHue cTpaTerud MOBOpOTa 00YCIOBIECHO TEM, YTO KPU3UC 000CTpsieT Hauboee
ci1a0ble CTOPOHBI JESATEILHOCTH OPTaHU3AINH U HEPEIKO BBI3BIBAET HEOOXOAMMOCTh KOPEHHBIX
W3MEHEHUH B COJEpKaHUU €€ MHUCCUHM, CTPYKTYpbl, TE€XHOJOTHH, BIUIOTH 10 CMEHBI €€
OTpacJIeBOM MPUHAICKHOCTH U MACIITAO00B ACSITEILHOCTH.

B ciywae, ecnu oueBHIHOM OKa3bIBae€TCS HEBO3MOXKHOCTb NPHUMEHEHHS B
AQHTUKPU3UCHOM YIPABJICHUHM KaK CTPATETMU BOCCTAHOBJIICHHUS, TaK M CTpaTerud MOBOPOTA, TO
BapHAHTOM ero oOecre4YeHHs BBICTYMAeT CTpaTerus BBIXOJA, OCHOBOW KOTOPOM CIY>KUT
MHHHMH3aIUs yiiepoa.

Bp160p X03541CTBEHHBIM MEHEHPKMEHTOM KOHKPETHON aHTUKPU3UCHOM CTPATETHUH TAKKE
OTIpECIISIETCSl KOMIUIEKCOM (DAKTOPOB BHEITHETO W BHYTPEHHETO XapaKTepa, UX CIOKUBIIHMCS
COYETaHHEM U BO3MOXHBIMU U3MEHEHUSIMU B MIEPCIIEKTUBE.

AHTHUKPU3UCHAS CTPATErusi BOCCTAHOBJICHUS] OCHOBBIBAETCSI HA YUYETE M PALlMOHATIBLHOM
WCIOJIb30BaHUU KOMILIEKCa (DaKTOPOB: BHEUIHETO OKPYKEHUS: XapaKTep MPOSBICHUS KPU3HUCA;
CTPYKTypa pbIHKAa OTpACiH;, CTaOWJIBHOCTh II€H; CETMEHTBl CIpPOCa; HAIUYHE BEPTUKAIBHOU
WHTETPAIlMi. BHYTPEHHUX (PAKTOPOB: MO3UIIMS XO3SHUCTBEHHBIX MEHEKEPOB; TOJIOKCHHE C
3aTpaTamMH B OTPACIIH; OIS PHIHKA; MaTEHTHI U JIULIEH3UH.

AHTUKPHU3UCHAs CTPATETUsI TIOBOPOTA COCTOUT M3 COBOKYITHOCTH CIEAYIOIIMX YaCTHBIX
CTpaTEeruu:

. COKpAIIIEHHS pacXOJI0B;
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. M3MEHEHHS [IEHOO0Pa30BaHus;

. MEPEOPUCHTAITUH;

. pa3paboTKK HOBOTO TOBApa;

. paluoHAaIM3aIMKA AaCCOPTUMEHTA TOBAPOB;
. COCPEIOTOUCHHSI Ha TIPOJIAYKaX U PEeKIIaMe.

AHTI/IKpI/ISI/ICHaSI CTpaTeFI/ISI BbIXOJa U3 Kpmnca MOKET GBITB OCyH_IeCTBJICHa 3a CUCT
CIEAYIOIUX JEUCTBUM:

. MHHHMM3AIHN yIiepoa;
. WU3BATUS UHBECTUIUI;
. BBIKYyIIa MPEANPUHAMATEIIHCKON CTPYKTYPhI Y COOCTBCHHHMKA.

[To conepkaTelbHBIM XapaKTePUCTHKaM U CHOco0aM  OCYIIECTBICHHS, KpoMe
MEPEUYUCIICHHBIX BHUJIOB AHTUKPU3UCHBIX CTPATETH BBIIEISAIOT CTPATETUI0O MApPKETUHTOBYIO,
MIPOM3BOJICTBEHHYIO (PECYPCHYI0), HHHOBAIMOHHYIO, HHBECTHUIIMOHHYIO, KaJIpOBYIO, CTPATETHIO
CHIDKCHHUS U3JIEPIKEK MPOU3BOJICTBA U OOpAIIEHUSs, arpapHYI0, MPOMBIIIICHHYO.

MapkeTuHroBasi cTpaTerus MpeAcTaBiseT co00il JeqaTeIbHOCTh, CBSA3aHHYIO C
(hopMHUpPOBaHKEM pPeaIbHOW BEJIMYMHBI CIIPOCa Ha CBOW TOBAp, BO3JICHCTBUEM Ha MOTPEOUTEIIS C
LIETTBI0 TIOOYKICHHSI €r0 K TPHOOPETEHUIO TOBapa, pa3pabOTKON pealbHBIX U THOKUX TIPOrpaMm
JEUCTBUM OpraHM3alid Ha KOHKYPEHTHOM pblHKe. C ydeToM »TOro, MapKeTHHIOBas
AQHTUKPU3HUCHASI TIpOrpaMma JIOJDKHA COACPKaTh KOMILUIEKC MEPONPHUITHH, CTaOWUIU3UPYIOIIUX
ee MOJIOKEHNE Ha KOHKPETHOM PBIHKE U BBIXOJI U3 KPU3HCa HEIUIATeKECTIOCOOHOCTH.

JocTrkenne uened MapKETHUHTOBOW AHTUKPHU3WCHOM MPOrpaMMbl IPOU3BOIUTCA
ornpeeNeHHbIM Hab0OpOM CpEeACTB MapKEeTHHTa, KOTOPbIE MPEACTABIAIOT COO0M COBOKYITHOCTD
(akTopoB, OO0CCICUMBAIINX PEATH3ANNIO «KOMIUIEKCA MAapKETHHTa», OCHOBY KOTOPOTO
COCTaBIISIIOT TOBAp; IIEHA; METObI pacIpeeIeHIs, KOMMYHHUKAIUH.

AHanmM3 TIOJNIOKEHUS OpraHu3allid Ha pbIHKE M €€ PEAIbHBIX BO3MOXKHOCTEH
YKpEIJIEHUS TaM CBOEro IMOJIOKEHHS, B TMEPBYIO OYEpelb, MPOU3BOTUTCS MyTeM H3yUYEHUS
(akTOpoB  MapKETHHTOBOW  MHKPOCPEIbl  OpraHU3allid: HAJACKHOCTH TMAapTHEPOB W
MOCTABIIMKOB, (OPMHUPOBAHUS HOBBIX U TOJACPNKAHHUS JCHCTBYIOIIUX KOHTAKTOB C
MOTPEOUTENSIMUA, CTPATETMH KOHKYPEHTOB, WX JIOTMKU TOBEJICHUS HAa KOHKPETHBIX PBIHKAX, a
TaK)Ke WX MPEUMYIIECTB U ClIa0bIX CTOPOH. Ha ypoBHE MapKeTHUHIOBOW MaKpOCpPEIbl H3yU4aeTCs
MPOSIBIICHUE OOBEKTHBHBIX HOKOHOMHYECKUX TEHACHIUN pa3BUTHS, HAYYHO-TEXHHYECKUE,
coluanbHble, JeMorpaguueckue M KyJIbTYpPHBIE TMPOLIECCHI, JACWCTBUE KOTOPHIX HYKHO
YYHUTHIBAaTh C IEJBI0 ONpEIeICHuS O0oJiee KU3HECIIOCOOHOH MAapKETHHIOBOM CTpaTeTuu
pa3BUTHS OpraHU3AIUY.

[ToMuMO TIepeUHCIICHHBIX paHEee METOJ0B U3YUCHUS] PHIHOYHOW CUTYAIlMH, B pa3paboTKe
MapKeTHHTOBOM CTpaTernd 0co00€ MECTO NPHUHAIC)KUT MOHHUTOPUHTY (HEMPEPHIBHOMY
HaOJIIOJICHUIO 32 SKOHOMUYECKUMH SIBJICHUSIMU M TIPOIIECCaMU), MIPUYEM KaK BHEIIHEW, TaK U
BHyTpeHHel cpeapl opranuzanuu. OH TO3BOJSET CBOEBPEMEHHO YJIOBHTH CHUTHAIBI 00
YXYIIICHUU TOJIOKEHHSI OPTaHU3allii Ha PBIHKE, MOTEPE KOHKYPEHTOCIIOCOOHOCTH, CHUKECHUHU
miarexxecnocooHoctTu. OMHAKO TaKWe CHTHAIBI MOTYT OBITh U MOJIOKUTEIHHOTO CBOWCTBA,
CBUJICTEILCTBYIOIINE O PEaIbHO BOSHUKIIEH Y OpraHU3allui BO3MOXHOCTH YKPEIUJICHUSI CBOETO
MOJIOKEHUS Ha PBIHKE 3a CYET MPOUCXOJSIIMX MPOTPECCHBHBIX M3MEHEHMI BO BHEIIHEH WU
BHyTpeHHeH cpene. CBoeBpeMeHHass WH(popMamus 00 3TOM IO3BOJIUT CKOPPEKTHPOBATH B
HY>KHOM HAallpaBJICHUHM HAMEYEHHBbIE paHee CTPATEerHH U MPOTpaMMBbl Pa3BUTHUSI OPraHU3aluHU, B
TOM YHUCJIE U MapKeTuHTOBBIC. [Ipon3BoacTBEeHHAs (pECypCHasi) CTpATETus MPEICTABIAET COO0M
MpOrpaMMy YIIPABJICHYECKUX JOJTOBPEMEHHBIX NEHCTBUI, COAep)Kallyl0 Ha0Op TMpaBul,
pPEerIaMeHTHPYIONIUX —TMPOIEcChl  (POPMUPOBAHUS U  HCIOJIB30BaHUS MPOW3BOJCTBEHHBIX
pecypcoB npeanpusatus (PoHI0B, MepcoHana, GUHAHCOB, 3EMIIN).

B cocrtaBe sTOM cTpareruu BBIIEISIOTCS JBE TOJICHCTEMBI YIIPABICHUS pecypcamu
(TIpOU3BOACTBOM):
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. LEHTpaJu30BaHHas  (cTporas  yImpaBlIeHYeCKas  BEpPTHKalIb B  €IUHOU
OpraHu3alliy, IOCTPOCHHAS Ha CONMOJYMHEHHOCTH YPOBHEM);
. NeleHTpalIn30BaHHas  (paccpeloTOYEHUE  YIpaBJICHUS  pecypcaMu U

MIPOU3BOJICTBOM MO TOJpA3JCICHUsIM, IOYepHUM (UPMaM, COBMECTHBIM NPEIANPHUATHIM,
CTpaTErM4eCKUM LIEHTPAaM X0341iCTBOBAHU);

. CMelIaHHasl.

OnHako MOryT OBITh CTpaTeTMd, OCHOBAHHbIE HAa COBMECTHOM HCIIOJIb30BaHUU
JJIEMEHTOB LIEHTPAJIM30BAaHHOM W JIELEHTPAJIN30BAaHHOW IPOM3BOACTBEHHON (peCypCHON)
CTPAaTErHH.

B ycnoBusax kpusuca OpraHu3aluy IEPCOHA, HECMOTPS Ha 4YpPE3BbIYAWHO BBICOKYIO
KaJIpOBYIO JTUHAMMKY, COCTABIIET €€ INIABHOE HAIIOJHCHHUE.

Otcrona KaapoBasi cTpaTerus OmpeAeseTcs CrnocoOOM YIpaBieHUsS MEPCOHAJIOM,
n30paHHBIM B opranusanuu. Kagposas cTpaTerust opraHu3alyuy BKIKOYAeT:

. OLICHKY TIePCOHAaJIa B KPU3UCHOM JTHHAMHUKE;

. IJITAHUPOBAaHUE  TEPCHEKTUBHOM  KaIpOBOM  CTPYKTYphl  (KPH3UCHOH U
MIOCTKPU3UCHON);

. IIPUEM U YBOJIbHEHHE PA0OOTHHUKOB,;

. 00I11yI0 TOATOTOBKY U 00yUYeHHE pabOTe B SKCTPEMAIbHBIX YCIOBUSX;

. MpoUIAKTUKY KOH(IHKTOB.

Ot (QYHKIMM  AQHTUKPU3UCHOTO  MEHEIKMEHTa  HAxXOoJsITcsi B TECHOM
B3aMMOO0OYCIIOBIEHHOCTH. Tak, MIaHupoBaHUE KaJAPOBOTO COCTAaBA OPraHM3AlMK Ha OJIM3KYIO U
OTJAJICHHYIO TIEPCHEKTUBBI 0a3upyeTcs Ha OIICHKE IMEepCOHaja B €ro KPHU3UCHOW JMHAMUKE,
MpUEM HOBBIX M YBOJBHEHHE CTABIIWX JIMITHUMHU PAaOOTHUKOB MCXOAMT W3 3alUTAHUPOBAHHOMN
CTPYKTypbl; o0mas npodeccuoHaabHas TMOATOTOBKA M oOOydeHHe paboTe B KPHU3IUCHBIX
YCIOBHAX, MPOGMIAKTHKA KOH(DIUKTOB SIBISIOTCS CPEICTBOM JOCTHIKCHHS IENICH, CTOSIINX
nepen opraHu3aleil B KaKIbli KOHKPETHBIH MOMEHT M COBEPILECHCTBOBAHHS €€ KaJIpOoBOi
CTPATETHH B LIEIIOM.

@OuHaHCOBas CTpATErvsi CTABUT CBOCH IIEJIbI0 ONTHUMH3AIUIO JBIKEHUSI (PMHAHCOBBIX U
JICHeKHBIX ~ MMOTOKOB, YTO TMPEIIOJaraeT CBOCBPEMEHHOE BBIMIOJHEHHUE  CIICAYIOLINX
MEPOIPUATHUH:

. MIPOBE/ICHUE TIEPEOIICHKN HMYIIIECTBEHHOTO KOMIUIEKCA, TIO3BOJISIONICH MTOTyIUTh
€ro JOCTOBEpHBIE CTOMMOCTHBIE TapaMeTpbl. OPHEHTUPOBOYHO STO MOXKET MPUBECTU K
CHIDKEHHIO CTOMMOCTH HMMYIIECTBA, OSKOHOMHH B HAJIOTOOOJIO)KEHHUH  OpTaHH3allvH,
YMEHBIIICHUSI aMOPTU3AIIMOHHBIX OTYUCIICHUM, TO3BOJIUT N30€XKaTh JIMITHUX HAJOTOBBIX OTEPh
MIPH TIPOJIaXKe UMYIIECTBA;

. WHBEHTapH3alisl BCEro HMEIOIIETocss OOOpYNOBaHUS M MAIIUH C IEJbI0
BBISIBIICHUSI HAJIMYUSI UCTIONB3YEMBIX OOBEKTOB, IMOTCHIMAIBHO HCIOIB3YEMbIX, MOJICKAITIX
CIUCaHMIO U peanu3anuu. [IoHATHO, YTO OT TpeThbel IpyNIbl MalIUH U 00OPYIOBAHUS HYKHO
KaK MOXKHO CKOpee N30aBUTHCS, 9TO 00ECIIEUNT HEKOTOPBIN MPUTOK CPEJIICTB, a IPHU OTJAICHHON
MEePCIIEKTUBE MPAKTUYECKOTO HCIONb30BAaHMSI BTOPOMl TpymHmbl  OOOPYIOBaHHS  HYKHO
NPUMEHATh PEXUM KOHCEpBalMKA OOOpYIOBAaHWS, WMEIONIMA CBOGH MENbI0 CHUKECHUE
aMOPTHU3ALUOHHBIX OTYUCIICHHI.

Jns  morameHWsT TPOCPOYCHHOM  KPEAMTOPCKOM  3a/JI0JDKEHHOCTH B IpOIecce
MpUMEHEeHU (UHAHCOBOM CTpaTeruud TMEpecMaTpPUBAIOTCS OTHOIICHHS C MapTHepaMmu,
3aKpEIUISIOTCS] OTHOIICHHUS C HanboJiee MepCIeKTUBHBIME U3 HUX, HJIET MMOMCK HOBBIX BBITOJIHBIX
MapTHEPOB U T.1.

HeobxomuMa MoOWIM3anus pe3epBOB, KOTOPHIE MOTYT OOECHeYHTh (YUHAHCOBYIO
YCTOWYMBOCTh OPTaHHU3AIMH B MEPCHEKTUBE. JTO: MOUCK HOBBIX CTPATETUUYECKUX MAPTHEPOB U
paspeIB C HEMEPCIEKTUBHBIMU MapTHEPAMH, YTO MOXET YIIYYIIUTh PACIOpPSHKECHHE CBOMMHU
HEUCIIONB3YEMBIMH  TUIOMIA/IIMU, CIOCOOCTBOBAaTh UYACTUYHON peaHUMAIM  OCHOBHOM
MIPOU3BOJICTBEHHOH IEATEIILHOCTH OPTraHU3aIMK 33 CYET YIyUIIeHUs! COBITOBON AEATEIBHOCTH U
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MOBBIIIEHUS] KA4eCTBAa MEPCIEKTUBHBIX BHUJIOB MPOAYKIIMH, TOBAPOB, Pa3BUBATh COOCTBEHHYIO
TOBAPOIPOBOSIIIYIO CETh.

OcHoOBHBIE 3Tanbl pa3padOTKU aHTUKPU3UCHOM cTpaTeruu. JlJis ycnenHo peaan3anun
CTpaTEerHueCcKUX U TAKTUYECKUX MEP aHTUKPHU3UCHOTO YIIPABIICHUS OpraHu3alueil (B TOM 4ucie
W OpraHu3aIMei-I0DKHUKOM) HEOO0XOIMMa OmpeaesieHHas JIOTUYECKH O0O0OCHOBaHHAS
MOCJIeI0BATENIbHOCTh JIEMCTBUM, MpEoJiaraoias BbIIIOJHEHUE WX B HECKOJIBKO JTarloB.
Bo3moxHas nmocieoBaTeIbHOCTh pa3paboTKU U peanu3alii aHTUKPU3UCHOM cTpaTeruu:

. MIEPBBIN ATAl - CO3[JaHUE CTICIIMATN3NPOBAHHON paboueil TpymIibl, KBaTupUKaus
YY4aCTHUKOB KOTOPOW TO3BOJIAET BBISIBUTH M peliaTh MpoOJieMbl OpraHU3alMOHHOTO,
yIPaBIEHYECKOT0, IKOHOMUYIECKOTO U (PMHAHCOBOTO Xapakrepa (WIeHaMU 3TON TPYIIBI MOTYT
ObITh Kak HauOoJiee KBaIU(DUIMPOBAHHBIE CIEHUANHCTHl OpraHU3alMHM, TaK W, B Ciydae
OTCYTCTBHSI TAKOBBIX, TPUBJICUCHHBIE CTOPOHHUE CIIELUATUCTHI);

. BTOpOIl 9Tam - pa3paboTKa CHUCTEMbl BO3MOXKHBIX MEpPONPUATHH IO
AHTUKPU3UCHOMY yIPaBICHUIO C YYETOM HX [EeJIecO00pa3HOCTH M CBOCBPEMEHHOCTH
MPOBEACHUS U NPHUHATHE PEIICHUS WM O BBEACHUU KOHKPETHOW CUCTEMBI aHTUKPU3UCHOTO
yIOpaBleHUs, WIK O HEOOXOAMMOCTH Pa3pabOTKU KaueCTBEHHO WHBIX LEJeH U UIeH pa3BUTHUS
opranuzanuu. B ciydae, ecnu opraHaMu ynpaBlieHUS OpraHU3alldd MPU3HAHO HEOOXOIUMBIM
BBEJCHUE B JICUCTBUE MPEIJIOKEHHON CHUCTEMbl AHTUKPU3UCHOTO YIPABJICHHS, BKIIOYACTCS
CIEYIOLINIA 3Tar;

. TpeTud dTam - pa3paboTKa MexaHH3Ma  YIPABICHUYECKUX  PEIICHUU
AQHTUKPU3UCHOTO XapaKTepa uyepe3 MPUHATHE aHTUKPU3UCHON ITPOrpaMMBbl, KaK CUCTEMbI MEp IO
HEJOMYIICHNUI0 KPU3MCHOTO COCTOSIHHS (CMATYHUTH, OTOABUHYTH, MPEAYNPEAUTHh KPU3HCHOE
COCTOSIHHE), BBIBOJy OpTraHM3allMd W3 Kpu3uca (B TOM 4YHCJIE W CHSITh €ro HEraTUBHBIC

MOCJIC/ICTBHS);

. YETBEPTHIM ATal - MOJ00p KOHKPETHBIX HCIIOJHHMTENICH II0 BCEM 3JICMEHTaM
AHTUKPU3UCHOM MPOTPaMMBI, CIIOCOOHBIX YCIICIIHO PEIIaTh MOCTABJICHHBIC B HEH 3a/1a4u;

. MATBIA  3Tall - HEMOCPEICTBCHHAs OpraHW3alys BBIMOJIHCHUS HaMEUYCHHBIX
AQHTUKPU3UCHOW MPOrpaMMOM 3ajad M TPUHATHE HEOOXOIMMBIX JUIsl 3TOTO YIMPABICHYCCKHUX
peLeHuit;

. IIECTOM JTam - OIEHKAa M AaHaJu3 BBIINOJHCHHUS MPUHATHIX YIPaBICHUYCCKHX

pemienui. [Ipyu 3TOM M3y4aroTcs MONYYEHHBIE PE3YJIbTaThl, COMOCTABIIAOTCS C MPOTPAMMHBIMU
JAaHHBIMH, YCTAHABIIMBAIOTCS IPUYMHBI, BBI3BABIINE KOHKPETHBIE TO3UTUBHBIC U1 HETATHBHBIE
UX OTKJIOHEHMS OTHOCHUTEIBHO IIPEANOIaracéMblX B AHTHUKPU3UCHOW IPOTpaMMe, BHOCATCS
HE00XO0/IUMBbIe KOPPEKTHBBI;

. CeIpMOM JTall - yYCTAaHOBJIICHWE CTEIIEHMW  BBINOJHEHHUS  HaMEUEHHOHN
AHTUKPU3UCHOM MPOrpaMMbl, a TAaKXKe IeJeco00pa3sHOCTh AATbHEHUIIEro OCYyIIECTBICHUS
AHTUKPU3UCHOTO YIIPABJICHUS U IIEPEUYECHb €70 OCHOBHBIX COJEPKATEIBHBIX MOMEHTOB.

MoeT, O0JHaKoO, OKa3aTbCsi, YTO MPOBEJCHHas padoTa IO AaHTUKPU3HUCHOMY
YIIPaBIICHUIO OpraHU3aIel He MpHUHecIa 0kuaaeMoro 3¢ ¢exra. B Takom ciaydae npuHUMaeTCs
peleHue o0 MPOBEACHNH 3aKOHOIAaTEIbHO YCTaHOBIEHHBIX MPOIeyp OaHKPOTCTBA.

Pa3paboTka TaKTHIECKUX MEPONPHUATHI 1O JTUKBUIANNN KPU3HCA

TakTHueckue MEpONpUsATHS aHTUKPU3UCHOIO XapakTepa MpeACTaBIAIOT  CcOoOOM
KOMIUIEKC YIPAaBICHYECKUX, DKOHOMUYECKNUX, TEXHOJIOTUYECKUX JAEHCTBUN, IPUHATHE KOTOPBIX
HE00XO0AUMO Il JOCTHXKEHUS! OpraHu3alyel, B TOM YHCIIe U arpOnpOMBIIIJICHHOTO KOMILIEKCa,
CTpaTernyecKoi 1ieau U He IPOTUBOPEUUT U30pAHHON TaKTUKE.

Jlnig  HeWTpanu3alnuy, YMEHBIIECHHS HETaTUBHBIX IIOCIEACTBHM BO3HUKHOBEHUS
KPHU3UCHBIX CHUTYyallUd WCIOJB3YETCA pa3IMuHas TAKTUKA - IACCUBHAs WIM akTUBHas. Ilpu
BBIOOpE TMACCUBHOW PYKOBOJCTBYIOTCS COOOpaKEHUSIMM JKEJIATEIbHOTO CaMOIIOTaIleHus
KPHU3UCHOM CHUTyallMM, YTO BO3MOXKHO JIMIIb B TOM ClIly4ae, €CIIM OHa HE IpUHAJIA ele
yIpOXKAOLIETro XapakTepa. B mpoTuBHOM cityuae TpeOyeTrcsi BbIOOp aKTUBHOM TaKTHKH, TO €CTh
AKTMBU3aLMsl YIPABICHYECKUX PEIICHWH AHTUKPHU3UCHOIO XapakTepa, IMOBBIIICHHE UX
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ONEPATUBHOCTH U JEHCTBEHHOCTH.
Ha npaktuke cyniecTByeT JOCTAaTOYHO XOPOIIO OTPAOOTAaHHBIA HAOOP TAKMX MEPOIPHUSITHIA.
K TakTH4eCKMM aHTUKPU3UCHBIM MEPOIPUATUSM MOXKHO OTHECTHU:

. MaKCUMaJbHO BO3MOKHOE, HE IIPOTUBOpEUALIee LEJsIM U 3aJa4yaM OpraHu3aliu,
COKpAIICHUE HEITPOU3BOIUTEIIBHBIX PACXOIO0B;

. HaJlaXXMBAaHWE W YKpEIJICHHE XO3sMCTBEHHOH, (UHAHCOBOW U TPYIOBOIi
JUCLIUILINHBL,

. COBEPILUCHCTBOBAHUE IITATHOIO PACIHMCAHUSA, YIOPSAJOYECHHE YHUCIECHHOCTH

MepCcoHaja B YETKOM COOTBETCTBHH CO CIOXHMBIMUMHCS 00BEMaMU TPOHM3BOJCTBA U TPOJAXK,
COBEPIICHCTBOBAHUE OpraHU3alMOHHON CTPYKTYpPBI (3akppITHE Hed(PPEeKTUBHBIX
MoApa3ACICHUH, X TepenpoUInpOBaHuE);

. obOecrieueHne COAIAHCUPOBAHHOCTH PECYpCOB C YMEHBIIAEMBIMH OOBbEeMaMu
MIPOU3BOJICTBA M COBIT HEKOHKYPEHTOCIIOCOOHOH PO TYKIIHH;

. AKTUBHBIC MAPKETHHIOBBIC HCCIICIOBAHUS;

. BBISIBIICHHE U MCIIOJI30BAaHNE BHYTPUXO3SHCTBEHHBIX PE3EPBOB;

. MOJICPHHU3ALUIO TEXHOJIOTUU U 000PYI0BaHUS;

. TIOBBIIIIEHUE KauecTBa MPOAYKIIUU H, COOTBETCTBEHHO, IICH Ha HEe,

. NEePECMOTP YCIOBUI JOrOBOPOB KYIUIM-TIPOAAXKH C TOYKH 3PCHUS 3alIHUThI
COOCTBEHHBIX UHTEPECOB;

. COBEPILIEHCTBOBaHKE PabOTHI C ICOUTOPAMHU M KPEAUTOPAMH;

. Y)KECTOUCHHUE BHYTPUXO3SHCTBEHHOTO KOHTPOJIS M y4YeTa JBWKCHHS H
WCTIOJIb30BAHUS MaTEPHAIbHBIX U (PMHAHCOBBIX PECYPCOB;

. MOBBIIICHUE KBATH(DUKAIMKM HMEIOIIMXCS CICIHAIUCTOB (WIM TPUBIICUYCHHE

CTOPOHHUX BBICOKOKJIACCHBIX CIEIMATUCTOB) U JPYTHE MEpBI, OMpeeNseMble CHelH(UKOM
OpraHM3allK U €€ OTPacieBOI MPUHAIEKHOCTHIO.

[IpuBeneHHBI MepedyeHb TAKTUYECKUX MEPOMPHITHI aHTUKPU3UCHOTO XapakTepa
MOXET OBITh CYIIECTBEHHO PACIIMPEH M JOTOJHEH (WJIM COKpAIleH) B 3aBUCUMOCTH OT
CKJIQ/IBIBAIOIIEHCS TEKylIell CUTyalluM W TEpCHeKTUB pPAa3BUTHUS OpraHU3alldd, OTHAKO
pa3paboTKa, TMPUHATHE M MCIOJHEHHWE WX >KM3HEHHO BAXXHO [JIi OpraHU3alHii, OCOOCHHO
OpTraHU3aINi-TOKHIUKOB, TOCKOJBKY TIO3BOJISIET CBOEBPEMEHHO U30€XaTh 3HAUYUTEIHHBIX
OKOHOMHYECKUX H (UHAHCOBBIX IOTPSCCHUH, COXPAHUTHCS B PBIHOYHOM TIPOCTPAHCTBE
COOTBETCTBYIOIIUX TEPPUTOPHUH.

Bomnpocs! u 3ananus

3aganue 1. [ToaroToBhTE AOKIAM TIO MPEIJIOKEHHBIM TEMaM.
PaspaboTtka u peanusanus aHTUKPU3UCHON CTPATETHH.
Crparerust ¥ TAKTHKA aHTUKPU3UCHOTO YIIPaBICHUS (PUPMOIA.
MapKeTHHTOBBIE CTPATETHH B AaHTUKPU3UCHOM YITPABIICHHH.
Crpareruu M TakTHKa MapKETUHIa B KPU3UCHON CUTYallUH.
CrniocoOsl ynpaBieHus: 1€0UTOPCKO 3a10KEHHOCTBIO.
PenrxuHUPUHT OU3HEC-TIPOIIECCOB OpraHU3aIllH.

7. B3anMOCBS3b TAKTUYECKUX U CTPATETUYCCKUX MEP aHTUKPH3UCHOTO YIIPABIICHHUSI
B OpraHU3aIuy.

SR e

Bormpocs! q1st 06cyxaenus:
l. Ponb cTpateruu B aHTUKPU3MCHOM yrmpaBieHUH. Pa3paboTka aHTHKPHU3UCHOU
CTPAaTETUH OPraHN3aluu.
2. AHanu3 BHEMHMX (DaKTOPOB C 1EJbI0 BBISBICHHUS MPUYMH KpU3HCA.
PerynupoBaHnue KpeIUTHBIX OTHOILIEHUH.
3. OnepatuBHasgs W CTpaTeruyeckas pecTPYKTypu3auus i (UHAHCOBOTO
03JJ0pOBJICHUS IPEATNPUATHS
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4. Cmwia w cmabocTh, BO3MOXHOCTH W YIpO3bl A  TIPEANPUSATHA.
KoHKYpeHTOCTIOCOOHOCTh IIEH U U3JEpXKEK MpeanpusTHs. BroisBieHne mpobieM, BBI3BAaBLIMX
KPH3HC Ha IPEATIPHUATHH.

5. IlepecMOoTp MuCCHMM M CHCTEMBI LEJE€H NpeanpusaTHs. AHaIU3 COCTOSHUSA
IPEANPHUATHS, HAXOJAIETOCs B KPU3UCHON CUTYalUH.
6. Peanuzanust ~ BeIOpaHHOM AHTUKPU3UCHOU CTpaTeruu. Opranuzanus

OCYILECTBIICHUSI aHTUKPU3UCHOM CTpaTEruu.
CnucoK peKOMeH1yeMOi JIUTepaTypbl
OcHoBHas iMTEpaTypa:

7. Anexcamkuna, E. 1. DkxoHOMHKa XMMHUYECKOTO MPOU3BOJCTBA HA NPEAIPUATUN
DOnekTpoHHBIH pecypc : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkoHOMUKa XMMHMUYECKOTO NMPOM3BOACTBA Ha mpeanpusaruu,2022-10-01. - Cankr-
[TerepOypr : Yauepcurer UTMO, 2015. - 92 ¢. - Knura Haxoautcst B mpemuym-Bepcun IbC
IPR BOOKS. - ISBN 2227-8397. Dx3eMIUISIpOB HEOTPAaHUYEHO.

8. HNmenko, N. O. DKOHOMHMKA XMMHYECKOTO MPOM3BOJICTBA MPEANPUATHEM
BBITyCKHas KBanudukanuonnas pabora / W.O. Hmenko ; Poccuiickas akagemus
npeanpuauMatenbcTBa ; Kadenmpa menemxmenta. - MockBa, 2016. - 63 c. : Tabm -
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