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BBenenue

B ycrnoBmwsix ycwieHHsS KOHKYPEHTHOW OOpBOBI I KaKIOrO TNPEANPHATHS HA TIEPBBIMA
IUTaH BBIXOAWT 3ajJjada COXPAaHCHWS W TIOBBIIICHWS COOCTBEHHOW KOHKYpPEHTOCTIOCOOHOCTH. Bce
OonpIiee 4YKCIIO TPEANPUSITHI OPUEHTHUPYETCS Ha JOCTIDKCHHE TNO0eIbl B KOHKYPEHIMU U
no0vBaeTCs HAMEUEHHBIX IeJel B pe3yibTaTe TMOCTOSHHBIX YCWIMHA MEHEI’)KMEHTa B
OCYyILIECTBICHNN 3(PPEKTUBHON KOHKYPEHTHOW CTpaTervu pa3BUTHSL.

B KoHTekcTe MUPOBBIX KPIBHCHBIX SIBJICHHMHA TpobiieMa (OpMHUpOBaHUSA YCTONIMBOM
KOHKYPEHTOCIIOCOOHOCTH TpruoOpesia 0coO0yI0 aKTyalbHOCTh B CHITY TOBBIIICHHS W3MEHUHBOCTH
BHEIIIHEH Cpelbl U HEJIOCTATOUYHOM HAYYHO-METOAMYECKON pa3paOOTaHHOCTH MHOTHX AcIEeKTOB
(dopMHpOBaHMS W peal3ali  KOHKYPSHTHBIX TPEUMYIISCTB mpefnpusituid. [IpoGiema
VIpaBJICHUST KOHKYPEHTOCTIOCOOHOCTHIO TPEATPHUATHI aKTyallbHa U C TPAKTHYECKONW TOYKU
3peHUss B CIIy JajeKo He IMOJHOTO BIAJCHHS PYKOBOACTBOM TPEANPUATHNA COBPEMEHHBIMU
METOIaMHU OLICHKH KOHKYPEHTOCTIOCOOHOCTH u MEXaHm3MaMHu pa3paboTKu
KOHKYPEHTOYCTONY UBBIX CTPATETHIL

OcHOBHOW ~ Lenbl0  ¥M3y4deHus  aucimiuiiHel  «OLEHKa — KOHKYPEHTOCTIOCOOHOCTH
npeanpuATws» i HampasieHus 15.04.04 ABroMaTuzaims TEXHOJOTMYECKHX IIPOLECCOB U
NPOM3BOJICTB, COIJIACHO OOPa30BaTENIbHOMY CTaHAAPTY, SBIAETCS (POPMHUPOBAHUE Y CTYIEHTOB
CHUCTEMATV3UPOBAHHBIX  JKOHOMWYECKHMX  3HAHMHA TpM  TIPOBEJCHWM  OLCHKH  YPOBHS
KOHKYPEHTOCTIOCOOHOCTH ~KaK TPOM3BOIMMOrO TMPEINpPHSITHEM TPOAYKTa, TaK W CaMOoro
OpeNpuaTHs; pPacUIMpeHHe SKOHOMUYECKUX 3HAHMM METOAOJIOTMH KOHKYPEHTOCHIOCOOHOCTH, a
TaKkKe  OCHOBBI HSKOHOMHYECKOTO aHaiM3a TMPH OICHKE KOHKYPEHTOCTIOCOOHOCTH TOBapa,
OTpaciy, MPEINpUsITHA; TNPUMEHEHHE METOMOB SKOHOMHMYECKOr0 aHajiuW3a TIpH TOCTPOSHUU
KOHKYPEHTHOM CTpaTeruy NpeanpHsITHs.

Peammaimst uenu onpenenseT ciaeayrolue 3a1a4i OCBOCHUS JUCIMIUTAHBI :

— yIITyOJIeHHOE M3Yy4Y€HHE METOMOJIOTMH KOHKYPEHIIUY;

— paclMpeHre SKOHOMUYECKHX 3HAHM O KOHKYPEHIMH TpPH Pa3IUdHBIX (opMax
KOHKYPEHTHOT'O PBIHKA;

— OBIA/ICHWE HSKOHOMHUYECKMMHU 3HAHWSIMU CYIIHOCTH M YPOBHEH HCCIIEIOBAHUS
KOHKYPEHTOCTIOCO0 HOCT H;

— NpUMEHEHHE  MHCTPYMEHTOB  SKOHOMHYECKOr0  aHalm3a  Tph  OLCHKE
KOHKYPEHTOCTIOCOO HOCTH TOBapa, MPOM3BOIUMOTO TIPEIIPUATHEM

- OBJIaJICHAEC HABBIKAMHU OICHKM KOHKYPEHTOCTIOCOOHOCTH OTpacid Ha OCHOBE
3HAHUI HKOHOMUYECKOrO aHaJM3a;

- BHEJIPEHHE B MPAKTHYECKYIO JEATEIHHOCTh 3HAHWKA KOHOMHYECKOrO aHaIW3a TpU
OIIEHKE KOHKYPEHTOCTIOCOO HOCTH TPEANPUATHS U MOCTPOCHHH €T0 KOHKYPEHTHOW CTpaTeryy;

- BHEJIPEHHE B TMPAKTHUIECKYIO JEATEJIbHOCTh 3HAHMA HOPMATHBHBIX AaKTOB,
NPUMEHAEMBIX TPEINPUITHEM TPU TIOCTPOCHHH €T0 KOHKYPEHTHOHM CTpaTeruu.

OcHoBHasl 1IeJIb NMPAKTUIECKOH pabOoThI CTYASHTOB 3aKII0UAETCS B TOM, YTOOBI yIIIyOUTH
IBYYCHHE TEOPETHMYECKOro MaTepHasa, Pa3BUTh HABBIKM KPUTHYECKOTO BOCTIPHATHS U OICHKU
UCTOYHMKOB  uHpopMmaimm. Ilpormecc MpakTHUECKOro W3Y4eHHS  OTJEJbHBIX  pa3/esioB
JUCLMIUIMHBI HATpaBJieH Ha (JOPMUPOBAHHUE CIIETYIOIIMX KOMIICTEHIIMHA:

OK-1 — crnocoOHOCTh K aOCTPaKTHOMY MBIIUICHHIO, AHAIKU3Y W CHHTE3Y

OIIK-2 — TOTOBHOCTH PYKOBOAUTH KOJUICKTHBOM B cdepe CBoel MNpodecCHOHATLHOM
JEATENbHOCTH, TOJEPAHTHO BOCIPUHMMAs COLMAJIbHBIE, AITHUYECKHE, KOH(ECCHOHAJbHBIE H
KyJIbTYPHBIE pa3IHdusd

I[IK-4 — crocoOHOCTE pa3pabaThiBaTh AICKW3HBIE, TEXHUUECKHE M pPabOYue TPOSKTHI
ABTOMATIB3UPOBAHHBIX W AaBTOMAaTHUECKHX NPOMWSBOACTB PA3JMIHOIO TEXHOJIOTUIECKOTO U
OTpacieBOr0 HAa3HAYEHWsSI, TEXHMYECKHX CpEJCTB W CHCTEM aBTOMATH3alMM YIpPaBIICHUS,
KOHTPOJIsI, TMATHOCTUKM M WCTIBITAHWH, CHCTEM YNPABICHHS >KU3HEHHBIM IIMKIOM TNPOAYKIMU U
€€ KayecTBOM C WCTIOJb30BAHHEM COBPEMEHHBIX CPEJICTB aBTOMATH3AIMU TMPOESKTUPOBAHMS,
OTEYECTBEHHOT0 M 3apy0eXHOro OmbiTa pa3padOTKH KOHKYPEHTOCTIOCOOHOH —MPOIYKIWH,
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MPOBOJIUTH TEXHUYECKHE pACyeThl MO TPOEKTaM, TEXHUKO-IKOHOMHYECKHA M (YHKIMOHATHHO-
CTOMMOCTHOM aHamm3 A(PPEKTHBHOCTH TPOSKTOB, OICHMBATH HMX WHHOBAIMOHHBIN TOTCHIMAN U
pUCKU

[IK-18 — CHocoOHOCTH  OCYIIECTBISTH  yIpaBICHWE  pe3yJibTaTaMU  HAYYHO-
HCCIICJIOBATEIbCKOM  JIESITENBHOCTH M KOMMeEpIMajgm3almeil mpaB  HA  OOBEKTHI
VHTEJUICKTYaIbHOW COOCTBEHHOCTH, OCYILECTBIATh €€ (PUKCAIMIO U 3alUTy

B MeTommyeckux ykazaHMSX NMPHUBEICHBI 33JaHUS 10 PA3JIMYIHBIM pa3zesiaM JHCIMIUIAHBI
W VBJIOKECHBl OCHOBHBIE METOAMYECKHME pPEKOMEHIAIMM T0 WX BbITIONHEHHIO. [IpoBenenue
MPaKTUYECKUX 3aHATHA OyJdeT CcrHocoOCTBOBATH YKPEIUICHHIO TEOPETUYECKUX 3HAHMN W
NPUOOPETCHIIO HABBIKOB B PEIICHUAM Psijia MPAKTUIECKUX BOMPOCOB.



MNPAKTUYECKOE 3AHSTHE 1

Tema 3ausiTus «TeOpeTUKO-METONOJIOTHMYECKIE OCHOBBI KOHKYPEHIIMH»

Hean: ¢dopMupoBaHre y CTYIAEHTOB OOIICKYIBTYPHBIX, OOIIETIPOPECCUOHATIBHBIX U
npodeccroHanbHpix KommeTeHid OK-1 — crmocoOHOCTh K aOCTPAaKTHOMY MBIIUICHUIO, aHAN3Y
u cunre3y, OIIK-2 — TOTOBHOCTH PYKOBOAMTH KOJUIEKTMBOM B cepe cBoeH mpodeccHoHaIbHON
NEATENbHOCTH, TOJEPAaHTHO BOCIPUHUMAsl COLMANIbHbIE, AITHHYECKHE, KOH(EeCCHOHAJbHbIE W
KynbTypHble pazmmupsi; [IK-4 — cnocoOHOCTh pa3padaThiBaTh ACKH3HBIE, TEXHUUECKUE H
paboure TPOEKTHl aBTOMATH3MPOBAHHBIX M ABTOMATHYECKUX MPOMSBOACTB  Pa3IMYHOTO
TEXHOJIOTUYECKOT0 U OTPACJIEBOr0 Ha3HAUEHMUS, TEXHUUECKHUX CPEJICTB U CHCTEM aBTOMATH3aLMH
yIpaBJIeHHsl, KOHTPOJSA, MUATHOCTHKUA U WCIIBITAHWM, CUCTEM YIPABICHUS >KU3HEHHBIM LIHMKIOM
NPOAYKIMM M €€ KayeCTBOM C WCIONb30BAHAEM COBPEMEHHBIX CPEACTB aBTOMAaTH3AIMU
NPOEKTHPOBAHMS, OTEYECTBEHHOTO W 3apy0e)HOTo OmbITa pa3padOTKH KOHKYPEHTOCTIOCOOHON
NPOIYKIMM, TPOBOIUTH TEXHUYECKHE pacueThl M0 NPOEeKTaM, TEXHUKO-PKOHOMHYECKUH H
(hyHKIIMOHATHHO-CTOMM OC THOM aHaJI3 3p(PEeKTUBHOCTH  TPOEKTOB, OIICHUBATH nX
WHHOBAIMOHHBI moTeHiman u puckd; [IK-18 — CHocoOHOCTH OCYIIECTBISATH YIPaBIICHUS
pe3yibTaTaMi HAYYHO-HUCCIICIOBATENbCKOM JEATENHbHOCTH M KOMMeEpIHaIM3alpeil mpaB Ha
00BEKTHI UHTEIUIEKTYaIbHOH COOCTBEHHOCTH, OCYLIECTBIATH €€ (QUKCAIMIO U 3AIUTY.

B pe3ynbTaTe 0CBOCHHS TE€MBI CTYIECHT JODKEH:

3HaTh: - TEOpeTHYECKHe MOAXOABl K TMOHMMAHMIO KOHKYPEHIMM Ha MUKPO M Makpo -
YpOBHE

YMeTh: - aHAIM3UPOBATh KOHKYPEHTOCIIOC OOHOCTD TPEIIPUTHS,

BaaneTs: - HaBBIKAMH  WCMONb30BaHWSI  OKOHOMWYECKHMX 3HAHMA B OICHKE
KOHKYPEHTOCTIOCOO HOCTH  TIPE AIPUATHS

AKTYaJbHOCTb T€Mbl: 3HAHAE TEOPETHKO-METOJOJIOIHUIECKIX OCHOB KOHKYPEHIIMU
HoCITyUT (hyHIaMeHToM 11 popMupoBaHus 001enpoQecCcHOHATHHBIX KOMIIETEHIIMIA

Bonpoce! a5 00cy:KieHUsA:

1. [ToHsATHE KOHKYPEHIIMU MU €€ POJib B Pa3BUTHH SKOHOMHKH.

2. Anammz  paborel A. Cmur «lccrnenoBanne o OoraTcTBax HApOIOB» IS
onpe/ieIeHrs] KOHKYPEHIIHN.

3. VYcnoBust cBOOOIHOM KOHKypeHIMH A. Cmura.

4 Teopr KOHKYpEHLIMU.

5. [leHOBast M HELICHOBasi KOHKYPEHITHS.

6 [TpaBoBOE peryMpoBaHHE KOHKYPEHTHBIX OTHOIIICHHM.

TeopeTHnyeckas yacTh

KoHKypeHImsT OTHOCHUTCSA K SKOHOMHMYECKMM KaTE€ropusM, CYIIHOCTh KOTOPBIX HE MMEET
OJTHO3HAYHOTO TOJKOBaHMA. [lo Mepe CTaHOBJICHMS W pa3BUTHI SKOHOMHMYECKOW MBICIH B
COJICPXKAHUM TOHATHS «KOHKYPEHLSD» OTPaKaJIMCh pa3jIMUHbIE acleKThl. MOXKHO BbIJIEIUTH
HECKOJIbKO TEOPETHMYECKUX TNOJIXOJ0B K TMOHUMAHUIO SKOHOMHYECKOIO COJEp)KaHUs TOHSATHUS
«KOHKYPEHIIHS ».

N3HavambHO CIOBO «KOHKYPEHISD» BOIUIO B SKOHOMHYECKYIO TEOPHIO U3 OBITOBOTO
s3pIKa M B TEUEHHE JIMTEILHOTO BPeMEHH 0003HAualo TOJHKO HE3aBHUCHMOE COIEPHMYECTBO
IBYX Wi Oornee ymil VIMEHHO MOBEJEHUYECKUH MOAXOA K TPAKTOBKE KATETOPUH KOHKYPEHIH
W3HAYaJIbHO YCTAHOBWICS B SKOHOMHMYECKOW Jmreparype. KoHKypeHIms1 paccMaTpuBajiach Kak
BHYTPEHHEE CBOWCTBO 4YEJIOBEKa, NPUCYILEE €My [0 HaType, KOTOPOE €CTECTBEHHbIM 00pa3oM
MPOSIBJIIETCS U B S3KOHOMHYECKOM TOBEJICHUU JIIOJI€H, CTPEMSIIIMXCS K CONIEPHUUECTBY.

KoHkypeHimst - MHOrOypOBHEBOE SIBJIEHHME, NPOSIBISIIONICECS HAa PAa3IMYHBIX YpPOBHSX:
MaKpOIKOHOMHYECKOM,  ME303KOHOMHUYECKOM M  MHKpOdKOHOMHYeckoM. OHa  MOXeT
pacCMaTpuBaThLCA B PA3JIMIHBLIX ACIICKTAX, B TOM YHCJIC:

* KakK Crioco0 KOOPIMHAIIMHM XO3SMCTBEHHOW NEATENbHOCTH;

* KakK MEXaHW3M B3aUMOJICHCTBUS ar€HTOB PbIHKA;
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* Kak croco0 JOCTWKECHHS SKOHOMHUYECKHX Lieleif;

* Kak croco0 3aBOE€BaHUS KOHKYPEHTHBIX TPEUMYILIECTB.

COOTBETCTBEHHO  BBIACIAIOTCS  pasiM4Hble  THUIBl  KOHKYPEHIMM,  HMMEIOIHe
cnetmpraeckue  GopMbl  mposiBieHus.  Hampumep, B 3aBUCHMOCTH  OT  Xapakrepa
SKOHOMUYECKOTO  KOHTpOiIs  HaJ  3(QPEeKTUBHOCTHIO  HCHOJb30BaHMA  MPOU3BOACTBEHHBIX
peCypcoB  paccMaTpuBaeTCs CBOOOAHAs MW peryiupyemMas KOHKYPEHIHS; 10 CIOcOo0y
PETYIMPOBAaHUSA MEXKOTPACIIEBbIX MPOMOPIUI - OTpacieBasi U MeXOTpacieBasi KOHKYPEHLIVS.

Wcnonb30BaHne LieHBI B Kaue€CTBE HMHCTPYMEHTA KOHKYPEHTHOM OOpbOBI 3aBUCUT OT
COZCpXaHWsl IapsAlleld Ha pbIHKE KOHKypeHIMH. B 3aBUCHMOCTH OT CNOCOOOB peanm3alyu
CTpaTerMuecKuX Iejed MpeanpusaThs BBIASISIOT JBa BHAA KOHKYPEHIMM: IIEHOBYIO U
HELICHOBYIO.

Llenosas konkypenyus TpeanonaraeT NpoAa)Xy TOBAPOB WIM IPEIJIOKEHUE YCIYT IO
LeHaM Oosiee HU3KMM, YeM Y KOHKYpeHTOB. LleHbl MOryT OBITh CHIDKEHBI 32 CUET COKpPALICHUS
MBICPKEK MPOM3BOICTBA M pealn3alid WM MyTeM YMEHbIICHUS] HOPMbI NPUOBUIH, BKIFOUAEMOM
B LICHY IPOAYKIAH

K BHaM 1EHOBOWM KOHKYPEHLIMM OTHOCSITCS:

1) xomkypeHms =~ Mexay ~— (EPMaMH,  peayM3YIOUMMM  WICHTHYHBIE  TOBApHI,
NBITAIOUMMUCS 32 CYET YCTAHOBJCHHS TMPEAECIbHO HHU3KUMX II€H BBITECHUTh OCTaJbHBIX
TPOJIABIIOB M 00ECTICYUTH TEM CaMbIM HAHUOOJIBIIHI COBIT;

2) KOHKypeHIMs MEXAy TOKyMaTeNnsMH ONHOM OTpaciM, KOTOpas TPMBOIMT K
YBEJIMYEHHUIO CIPOCa HAa TPOAYKIMIO U, CJIEIOBaTENbHO, TOBBIIICHHIO I[I€H Ha TpesiaraeMmbie
toBapbl. OleHMBasi 3aTpaThl, KOTOPbIE MOKYNATEb MOXXET TOHECTH 3a MPAaBO YJIOBJICTBOPEHUS
COOCTBEHHOM MOTPeOHOCTH B MPOYKTE, MPOJABELl MOBBIIIAECT LIEHY JaHHOIO TOBApa;

3) KoHKypeHIMST MeXIy TOKYNATelsIMH H TPOJABIAMH: TOKYTATENHM TPeANOouHTaIoT
KyIMTh TOBAp NOJEIIEBIIE, NPOAABLBI XOTAT NPOAATH €ro nogopoxe. MTor 3Tol KOHKYpeHTHOU
60psOBI BO MHOT'OM 3aBHCHT OT COOTHOLICHHSI CHJI KOHKYPUPYIOLIUX CTOpPOH;

4) mexoTpacneBas KOHKYPEHIWS, T. €. COPEBHOBAHME TIPEATPHATHH pa3IHdHBIX
OTpacliel, BBIIYCKAIOIIUX TOBAPbI-CyOCTUTYThI. Pa3BuTue Takoi KOHKypEHIMH MOXXET BBI3bIBATH
KaK [OHIDKEHHE, TaK M IMOBBILICHHE LIEH HAa pbIHKE. PeryimpyrommM sIeMEHTOM IpHU 3TOM
BBICTYIIAET IIeHa TOBapa-CyOCTHUTYTA.

[leHoBass KOHKYpEHIMS BOCXOAMT K Te€M JajeKMM BpeMeHaM CBOOOIHOTO PHIHOYHOTO
COMEpHUYECTBA, KOIJa Jake OJHOPOJAHBIE MPOAYKTHI Mpeajiarajich Ha pbIHKE IO CaMbIM
pa3HpiM 1ieHaM. [loHkeHHe IeHbl OBLJIO TOH OCHOBOHW, C TOMOIIBIO KOTOPOW MPOMBINLICHHUK
(ToproBew) BBIAEST CBOM MPOAYKT, NpUBJICKAa]l BHUMAHME K HEMY H, B KOHEYHOM CUETE,
3aBOEBbIBAJl ceOe JkeJaeMylo JOomMo pblHKa. Korga peIHKM MOHONONM3HPOBAHBI, pPa3JiesICHbI
MEXIy CO0OH He3HAYHTENHHBIM YHCJIOM OONBIIMX KOMIIAHHH, 3aXBaTHBIIMX KIIOYEBBIC
NO3ULWM, TIPOM3BOAUTENM CTPEMATCS KaK MOXKHO JOJIbLIE YAEpP)KUBATh LIEHBI HEM3MEHHBIMHU,
YTOOBI, IICJICHATIPABIICHHO CHIKAss CEe0ECTOMMOCTh W PACcXOIbl HA MAapKETHHI, OOECIeYUTh
BO3pacTaHue MPUOBLIM, €€ MaKCUMM3ALMIO.

B ocHoBe Heyenogoul konKypenyuu JEKUT HE YpOBEHb LIEHBI, & KAUE€CTBO ToBapa (CpOK
CITyXOBbl, TMPOM3BOAUTEILHOCTb, HAJEKHOCTh). [losBlIeHME MaHHOrO METONa KOHKYpPEHTHOU
00phOBI OOYCIIOBJICHO YCJIOKHCHHEM 3aIpOCOB MOTPEOUTENICH B CHIIy pOCTa YPOBHS HMX JOXO/OB,
pacumpeHueM O0BEMOB pPbIHKA, YCKOPEHHEM HAYYHO-TEXHMYECKOr0 M TEXHOJOTHYeCKOro
nporpecca.

[ToBblilieHre KauecTBA MOXKET OCYIIECTBISATHCS 1O O8YM OCHOBHHIM HANPDAGLEHUSM:
MIepBOE - COBEPIICHCTBOBAHME TEXHUYECKHX XapaKTepUCTHK TOBapOB, BTOpOE - YJIydllleHUE
MpUCTIOCOOJIIEMOCTH TOBapa K Hyxnaam mnorpebureneil. HereHoBass KOHKYpEHIMs MOCPEICTBOM
YAy4ILEHUs KadyecTBa NPOAYKIMU IMOIYy4YWIa HAa3BaHUE KOHKYpeHYuu no npooykmy. ITOT BUI
KOHKYPEHIIM OCHOBBIBA€TCSI HAa CTPEMIJICHMM 3aXBaTUTh 4YacTh OTPACJIEBOTO PpBIHKA IyTEM
BBIIyCKA HOBBIX TOBApOB, KOTOpblE JIMOO MPHHIMIMAILHO OTJAMYAIOTCS OT  CBOUX
MPEIIIECTBEHHUKOB, JIMOO TMPEACTABISIOT MOJEPHH3UPOBAHHBIA BapUaHT CTapoll MOJEH.
KonkypeHimsi, ocHOBaHHasi Ha TIOBBIIIEHMM KadeCTBa, MMEET NPOTHBOpEUMBBIA Xxapakrep. C
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OJTHOM CTOpPOHBI, TIOBBIICHAE KauecTBa CIYKUT CIOCOOOM CKPBITOTO CHIDKCHUS IIGH U
pacummpeHusi cObITa, C JAPYrod - «KauyecTBO» - 3TO CYOBEKTHBHAs OICHKA, KOTOpas OTKPhIBAET
BO3MOXKHOCTH (panbCUDHKAIMHA TyTEM PEKIAMBI U UCTIOIL30BAHMSI KPACHBON YITAKOBKHL

HenieHoBasi KOHKypeHIMSI 32 CUET COBITA MPONYKIHH TOTy4YWiIa Ha3BAHHUE KOHKYPEHYUU
no YCao8uamM npooadc. ITOT BUI KOHKYPEHIMH OCHOBBIBAETCS HA YIyYIICHUH OOCITY>KUBAHUS
nokymatens. K  HemMy OTHOCATCS  BO3JEHCTBHE Ha TOTpeOWTENsl dYepe3  peKiamy,
COBEPIICHCTBOBAHHE TOPIOBIIHM, YCTAHOBJICHWE JIBTOT IO OOCITY)XMBAHHIO TOKyMATeJIeH mocie
NpUOOPETEHHST TOBapa, T. €. B MPOLIECCE €T0 IKCIUTyaTALHH.

OcHOBHBIMU (JOPMAMH HETICHOBON KOHKYPEHIIUU SIBIISTIOTCSI:

e nudepeHIManys TPOAYKTa;

* yIy4dlllEHHE KAayeCTBEHHbIX U NOTPEOUTEIHCKUX NapaMeTPOB TOBApa;

* pekiama.

Bonpocs! u 3a1anus

1 Yem  pasmmgaroTrcsi  CYIIECTBYIOUIME  TPAaKTOBKM  CYIIHOCTH  IOHATHS
«KOHKYPEHIIHS »?
2. B yeM pazmmums CTaTHMHECKOrO M AMHAMHUYECKOIO MOAXOAOB K HCCIIEOBAHHUIO

MPUPOBI KOHKYPEHLIMH?

3. Kaxkue QyHKIMHM BBITIONHAET KOHKYPEHIIMSI B SKOHOMHKE?

4. Packpoiire coaepkaHue OCHOBHBIX THIIOB KOHKYPEHIIMH.

5. B uyeM paszmumuue IIHOBOM M HEIEHOBOM KoHKypeHimu? Ilepeunciure OCHOBHBIE
(OpMBI HELICHOBOM KOHKYPEHLUH M ONPENESIUTE UX POilb.

3ananvie. Beibepure npaBWIbHBIA OTBET.

1. IMonaTre «KOHKypeHIMsA» O3HAYAET:

a) cBobGoma BHIOOPA SKOHOMHUECKHX DENIEHHH yJaCTHHKAMH DHIHOYHBIX OTHONICHUH B
YCJIOBHSIX COTIEPHMYECTBA 32 MAKCHMU3ALMIO JIMYHOW BBITOIIBI;

D) curyamus, B KOTOpOI MHOrO KOHKYPHPYIOIINX €IMHWI, U OHM HE3aBHCHMEL,

C) CONepHHYECTBO MEKIY OT/ENbHBIMH KOHKYPEHTAM.

2. TloHATHE «pPBIHOYHAS KOHKYPEHIHS» O3HAYAET:

a) 0oCBOOOKIEHHE SKOHOMHKH OT Ae(HIMTa TOBAPOB M YCIYT;

D) curyamus, mpm KoTopoif NPOMCXOIMT TIpeBpallleHME SKOHOMHKH B 3((DeKTHBHYIO
(GYHKIMOHHMPYIOLIYIO CUCTEMY;

C) comepHmuecTBO, 6OpE6a MENKIy OpPraHM3AIMSAMHM, OTPACIAME, PETHOHAMH 32
JOCTIDKCHUE JyYIMX PEe3yJbTaTOB HA KAKOM-JHOO TOTPHIIE.

3. IpaBmia urpsl HA KOHKYPEHTHOM pHIHKE YCTAHABJIHBAIOT:

a) [IPOU3BOAUT EIIH;

b) norpe6urem;

C) [IPOJABLIBL.

4. B ocHoBe cucTeMbl KIacCHpUKAIMI KOHKYPEHIMH JIEHKAT CJIeIyFOIIHe PH3HAKYL

a) Qopmsr;

b) crenens yrpossr;

C) cBoGona;

d) cdepa neiicTpus.

5. Vkaxure BUIbI KOHKYPEHIUH:

a) KOCBeHHAS;

b) uncras;

C) MexkoTpacrenas.

6. Ykaxmure MeTOIBI KOHKYPEHIIH:

a) Hem06pPOCOBECTHAS;



b) nenopas;

C) peambHas.

7. Vxaxure GopMbl KOHKYPEHIIUH:

a) TpeIMETHAS;

b) oxunaemas;

C) OTECHIMAJIbHAS.

8. Ykaxure, Kakas COCTAaBIAIONIAs HE BXOAMT B COCTAaB CYOMHIEKCA YeJIOBEYECKHX,
KyJbTYPHBIX U MPUPOIHBIX PECYPCOB MHIEKCA II00albHOW KOHKYPEHTOCTIOCOOHOCTH Typu3Ma:

a) YeJIOBEYECKHE PECYPCHI;

b) npuBnexatempHOCTH mMA TypHE3Ma;

C) MIPUPOIHBIE PECYPCHI;

d) xymeTypHEIE pecypcsr;

e) HCTOPUYECKHUE PECYPCHI.

9. Kakoe mecTo 3aHMMaeT Pecry6imka bemapych B TypHCTHIECKOM peifTHHTe
Bcemuproro sxkonommdeckoro ¢opyma 2013 r.?

d) BXOIHT B COCTAB IEPBHIX MATHIECATH CTPAK;

b) Bxomur B cocTas nepBoit coTHH cTpaH;

C) benapycs He npecTaBiieHa B PEUTHHTE.

Cnucok JIuTe paTypbl, pe KOMEeHJAyeMbIii K HCIO0JIb30BAHHIO 10 TaAHHOI TeMe.

OcHogHnasn

1 [{apes, B. B. OrieHka KOHKYpEHTOCTIOCOOHOCTH TMPEANPUSITUN (OpraHM3aImi).
Teopust 1 MeTOIONOTHUS : yUeOHOE MOCOOHE JJIsI CTYICHTOB BY30B, 00YYaFOIIMXCS TI0
CTICIMAJILHOCTSIM 3KOHOMUKH | ympaBieHust / B. B. Ilapes, A. A. Kanraposuu, B. B. Uepnbi.
— M. : IOHUTU-TAHA, 2017. — 799 c. — ISBN 978-5-238-01439-5. — Texkcr :
ANEKTPOHHBIN // DnekrponHo-OubnuoredyHass cuctema IPR BOOKS : [caiir]. — URL:
http//www.iprbookshop.ru/81526.html

2. Teopust u TpaKTHKa OLEHKH KOHKYPEHTOCTIOCOOHOCTH : yueOHoe mocooue / E. B.
Uwmeimenko, O. C. Jlazapesa, E. I'. Umbimenko, H. 1. boagapuyk. — OpeHOypr :
Openbyprckuii rocynapctBensbiii yausepcuretr, 9bC ACB, 2013. — 150 ¢. — ISBN 2227-
8397. — Tekcr : ’nekTpoHHbIl // DnekTporHo-O0uomoreunas cuctema [PR BOOKS : [caifr]. —
URL.: http//www.iprbookshop.ru/30131.html

/Jlononnumenvnasn:
1 Hukurvna, E. A. VYmpaBneHne KOHKYpEHTOCIIOCOOHOCTBIO —TPEAIPUATHS
yuebnoe mocobme / E. A. Hukurwmna, C. I1. I'aBpunockas, JI. B. Xne6enckux. — benropos :

benropoackuii rocyaapcTBeHHbIN TexHonornmdeckuid yaupepcureT uMm. B.I'. Illyxosa, 9bC ACB,
2016. — 114 c. — ISBN 2227-8397. — TekCT : 3NMEKTPOHHBINA // DIEKTPOHHO-OMOMOTCUHAS
cuctema IPR BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/80449.html

2. KOHKYpeHTHBI aHAMM3 M YNPaBJICHHE KOHKYPEHTOCTIOCOOHOCTHIO TMPEATIPUSTHS !
yueOHoe mocoome / FO. A. Axenbax, C. A. bapkanoB, O. H. bekuposa, ®@. 1. ParumoB. —
Boponex : Hayunas xawra, 2012. — 274 c. — ISBN 2227-8397. — TekcT : 3NEKTpOHHBIH //
DNEeKTPOHHO-OHMOIMOTeUHAS cucTema IPR BOOKS : [caifr]. — URL:
http//www.iprbookshop.ru/29269.html

MNPAKTUYECKOE 3AHSTHE 2

Tema 3ansiTust «KKOHKypeHIIMSI TIPU PA3NMUHBIX (OpMaxX KOHKYPEHTHOTO DBIHKa»

Heab: ¢dopMupoBanre y CTYICHTOB OOMICKYIbTYPHBIX, OOIICNPOGECCHOHANBHBIX |
npogeccronanbHbix KoMmreTeHmii OK-1 — cnocoOHOCTh K aOCTPakTHOMY MBIIUICHUIO, aHAJIH3Y
u cunre3y, OIIK-2 — TOTOBHOCTH PYKOBOAWTH KOJUIEKTHBOM B cepe CBOEH mpodecCcHoHaIbHON
JEATEIbHOCTH, TOJEPAHTHO BOCIPUHMMAs COLMAJIbHBIC, ASTHUYECKHE, KOH(ECCHOHAJbHBIE H
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KynbTypHble pazmmuwmsi; [IK-4 — crnocoOHOCTH pa3pabaThiBaTh ACKU3HBIE, TEXHUYECKUE H
pabouue TPOSKTHl aBTOMATHM3MPOBAHHBIX W ABTOMATHUYECKUX TPOMBBOACTB  Pa3IMYHOIO
TEXHOJIOTHIECKOTO U OTPACJICBOT0 HA3HAUEHMS, TEXHUIECKHUX CPEJICTB U CHCTEM aBTOMATH3AIHH
YIIPAaBJICHUA, KOHTPOJISA, AUArHOCTHUKU H HCHLITa}H/Hi CUCTEM YIMPABJICHUA XW3HCHHBIM [HUKIIOM
NPOAYKIMM U €€ KauyeCTBOM C WCTIOJb30BAHHEM COBPEMEHHBIX CPEJICTB aBTOMAaTH3AIH
NPOCKTHPOBAHMS, OTEYECTBEHHOTO W 3apyO0e)HOro OmbITa pa3padOTKA KOHKYPEHTOCTIOCOOHOU
MPOAYKIWMH, TIPOBOJUTH TEXHMYECKHE pAcyYeThl IO TPOSKTaM, TEXHUKO-OKOHOMUYCCKHA H
(DYHKIMOHATHHO-C TOMMOC THOM aHAI3 3p(PEeKTUBHOCTH  TPOEKTOB, OLICHUBATh nX
WHHOBAIMOHHBIN moTeHmman u puckw; [IK-18 — crocoOHOCTH OCYIIECTBIATH YHIpaBIeHUS
pe3yibTaTaMi HAYYHO-HUCCIICIOBATEILCKOM JEATEIHbHOCTH M KOMMeEpIHAIM3alpeil mpaB  Ha
00BEKTHI MHTEIUICKTYaIbHOW COOCTBEHHOCTH, OCYHIECTBILTH €€ (DMKCAIMIO U 3aIHTY.

B pe3ynbTaTe ocBOCHMS TEMBI CTYICHT JOJDKEH:

3HaTh: - TEOPETHMYECKHE TOAXONIbl K TIOHMMAHWIO KOHKYPEHIMM HA MUKPO U MakKpo -
YPOBHE

YMeThb: - paccMOTpeTh OCHOBHBIE (DOPMBI KOHKYPEHTHOTO pPBbIHKA W CYIIECTBYIOIIHE
BU/IbI KOHKYPESHIIMM Ha HUX;
Buagerb: - HaBbIKAMHM  WCIIONB30BaHWA  SKOHOMHMYECKMX 3HAHMH B OLCHKE

KOHKYPEHTOCTIOCOO HOCTH  TIPE ATIPUSTUS
AKTYaJIbHOCTh TeMbI. 3HAHHE TECOPCTHKO-METONOJIOITMYECKUX OCHOB KOHKYPCHIIMH
HOCITYKHUT (hyHTaMEHTOM JJisi (POPMHUPOBAHUS 0OIETPO(EeCCHOHATIBHBIX KOMIIETEHIMIA.

Bonpocel a5 00cy:K1e HUA:
[ToHsiTHE W XapaKTEPUCTUKA PA3MYHBIX (DOPM PHIHKOB.
Turmonoruss pPbIHKOB.
PBIHKM ¢ MOHONOJILHOM BJIACTBIO.
Bapuantsl m3MeHeHHs] KOHKYPEHIIMH MEXTY (GUpMaMU.
[Tepeunciure GhakTophl, BIUAIONFE HA KOHKYPSHTHYIO OOphOY.
MHTeHCUBHOCTH KOHKYPEHLUH.

TeopeTHnyeckast 4acThb

PriHOYHAst CTpyKTypa OTpakaeT BCe HauOOJiee BaXKHbIE ACTIEKTHI PHIHKA - KOJHMYECTBO
¢dupM B OTpacii, XapakTep MPOM3BOIMMOrO TMPOAYKTA, BO3MOXHOCTHU JJII BXO/a W BBIXOJA W3
Hee (UM, KOMMYECTBO TMOKYIATENIEH, CMOCOOHOCTH OTIENbHOW (HPMBI BO3JACHCTBOBATH Ha
teHsl. UeM HWKe CroCOOHOCTH (PUPMBI BIMSITH HA PHIHOK, TeM OoJiee KOHKYPEHTHOW CUMTAeTCA
JTaHHAs OTPaCIIb.

[TockombKy CTpPyKTypa TOTO WM WHOTO PBIHKA OMpPEIEsIeTCS MHOXKECTBOM (HaKTOpPOB,
KOJIMYECTBO THIIOB PBHIHKOB SIBISIETCA NPAKTUUECKU HEOTPAaHWYEHHBIM. [l ympolueHus aHaimsa
B OKOHOMUYECKOW TEOpHM TPUHITO BBIAETSATh YeThipe O0a30BbIX MOJEIHM: COBEpIICHHAS
KOHKYPEHIIMSI, YHCTas MOHOMOJMSA, MOHOMNOMMCTUYECKAass KOHKYPEHIWSI W OJIUTOTION K.

B coorBerctBim ¢ 3akoHoM P® «O 3ammre KOHKYPEHLMIW» J1OMHHUPYIOLIHM
MOJIOKCHHEM ~ TIPU3HAETCSl  TIOJIOKEHHE  XO3SAWCTBYIOIIETO CyOBeKTa (Tpymmbl JIMI) WK
HECKOJBbKHMX XO3SIMCTBYIOIIMX CYOBEKTOB (TpYyNI JIMI)) HA pBIHKE OIPEJEICHHOr0 TOBapa,
JAM0IIEe TAaKOMY XO3SHCTBYIONIEMY CYOBEKTYy (TpyIme W) WM TaKUM XO3SIHCTBYIOIINM
cyObekram (TpymmaM JIMI[) BO3MOXKHOCTH OKa3bIBAaTh pEIAoIee BIMSHUE HA OOIIHME YCIIOBUS
oOpallieHuss TOBapa Ha COOTBETCTBYIOIIEM TOBAapPHOM pHIHKE M (WIH) YCTPaHATH C 3TOrO
TOBapHOTO PpBIHKA JPYIHX XO3AHWCTBYIOIMX CYOBEKTOB, M (WIM) 3aTPYAHATH JIOCTYI HAa 3TOT
TOBApHBIN PHIHOK JIPYTHM XO3SHCTBYIOIIMM CYOBEKTaM.

JIOMUHHMPYIOIIUM TIPU3HAETCS TOJNIOKEHUE XO3SUCTBYIOLIETO CyOBEKTa:

* 101 KOTOPOrO Ha PBIHKE OMNpeAesIeHHOro ToBapa mnpesbimaeT 50 %, ecim TOIbKO MpU
paccMOTpeHMM JleJla O HapylICHMM AaHTHMMOHOINOJBHOIO  3aKOHONATENbCTBA WIM  IPH
OCYIIECTBJICHMM TOCYIapCTBEHHOIO KOHTPOJS 3a AKOHOMHYECKOW KOHICHTpammeid He Oyner
YCTAHOBJICHO, 4YTO, HECMOTpS HAa  MPEBBIIICHAE  YKAa3aHHOM  BEJMYMHBI,  IOJIOKECHUE
XO3SUCTBYIOIIETO CyOBEKTa HAa  TOBAPHOM  pBIHKE HE  SIBISETCS  JOMHHUPYIOIINM;

o wWNE
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MO,Z[CJII/I PBIHKOB W X OCHOBHBIC XaPAKTCPUCTUKH

VYcnoBus
KommuecTBo Xapakrepuct | OcoOeHHOCTH
Mogenb pbIHKa BCTYIUICHUS B
hupm HKa ToBapa IIEHOOO pa30BaHUs
oTpacib
CosepuienHasi | OueHb MHOTO Cxoxuid, Oupma- Ouenp  JerKve,
KOHKYPEHLIMS OJJHOPOZAHBIH, | LIEHONOIY4aTElb. Oapbepsl
crannaptmsu | Llena, OTHO- | OTCYTCTBYIOT
POBaHHBII CUTEJIFHO  HIBKaf,
CKIaJbIBaeTCs B
pe3yibTaTe
B3aUM O EHCTBUSL
crpoca u
Tpe IJI0KEHUS
MoHomno- Mmoro Huddepen- Ilena naznauaetrcs | CpaBHUTEIBHO
JTUCTUYECKast LMPOBAHHBIM | B 3aBUCHUMOCTHU OT | JIETKHE
KOHKYPEHITHS NOTPEOUTENHCKUX
TIPEITOY TE HUIA.
CymecTByeT
3HAYUTEIIbHAS
nuddepeHmams
IIeH
Omuromnomnust Heckonbko Crangaptuzu | MoOHOMNOIBHO 3aTpyaHEHSI.
POBaHHbII BbICOKUE LieHbI Mpu | OCHOBHBIM
WIH nud- | croBope (kapremm), | Gapbepom
depeHImpoBa | HIDKE - TPH JMIEp- | ABISIETCA  TOJIO-
HHBIN CTBE B  LIEHAX, | JKUTEJIbHBIN
HU3KUE - TIpU IIEHO- | 3(peKT
BOM KOHKYypEeHIIMM | maciiraba
MPOM3BO/ICTBA
Yucras Onna Penxmi, Homuplii  AUKTAT | Bxog B OTpacib
MOHOTIOJIHS YHUKAJIbHBIA | LCH OJIOKMpOBaH
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- J0Js1 KOTOPOrO Ha pPhIHKE OINPEJEJICHHOrO ToBapa cocTaBisieT MeHee yeM 50 %, ecim
JIOMUHHPYIOIIEEe TIOJIO’KEHHAE TAaKOro XO34MCTBYIOLIETO cyOBbekra YCTaHOBJIEHO
AHTHUM OHOIIOJIbHBIM OpPraHoOM HCXOAs W3 HEW3MEHHON WIN HO)IBGp)KGHHOﬁ MaJIO3HAaYHUT CJIIbHBIM
M3MEHEHMSIM JIOJIM XO3AHCTBYIOLIETO CYOBbEKTa Ha TOBAapPHOM pbIHKE, OTHOCHUTEJIBHOTO pa3Mepa
JIOJIE Ha 3TOM TOBApPHOM PBIHKE, IPUHAJJIEKAIIMX KOHKYPEHTaM, BO3MOXXHOCTH JOCTYyNA Ha
9TOT  TOBAapHbIi PHIHOK HOBBIX KOHKYPEHTOB JIMOO HCXOASI W3 UHBIX KpPUTEPHEB,
XapaKTEePHU3YIOIMX TOBAPHBIN PHIHOK.

Bonpoce! u 3ananus:

3amanue Ui MMCbMEHHONW pa0oThl. [laliTe MMChbMEHHBIN OTBET Ha CJICIYIOIIHE BOMPOCHI.

1. Kakue Tumbl pelHKOB BhIIENSET COBPEMEHHAs dKOHOMHUueckas Teopusi? IIpencraBbTe
XapaKTEPUCTUKY KaXKAOro THIA.

2. Jlaiire ompejeNeHMe JOMHHUPYIOIIETO TOJMOKEHNS XO3SHCTBYIOIETO CyOBEKTa Ha
TOBAapHOM PBIHKE.
3. [TosicHuTe SKOHOMHMYECKHH CMBICI pacueTa OCHOBHBIX TOKa3aTeJieH KOHICHTPAIH
TOBApPHOTO PBIHKA.

Cnucok JIuTe paTypbl, pe KOMEeHAyeMbIii K HCIO0JIb30BAHHIO M0 TAHHOI Teme.

Ocnoenasn

1 I{apes, B. B. OneHka KOHKYpeHTOCTIOCOOHOCTH TPEATPUSITHNA (OpraHU3aIMiA).
Teopwust m MeTomosorus : yaeOHoe mocoOue ISl CTYACHTOB BY30B, 00y4JarONMXcs I10
CTIeIMAIbHOCTSM SKOHOMUKM U ympaBienus / B. B. Ilapes, A. A. Kanraposuu, B. B. Uepsbi.
— M. : KOHUTU-AAHA, 2017. — 799 c. — ISBN 978-5-238-01439-5. — Texkcr :
ANIEKTPOHHBIN // DnekTpoHHo-0uOnMoTeuHass cuctema IPR BOOKS : [caiir]. — URL.:
http//www.iprbookshop.ru/81526.html

2. Teopust 1 MPaKTHKA OLEHKHM KOHKYPEHTOCTIOCOOHOCTH : yueOHoe mocobre / E. B.
Uwmermienko, O. C. Jlazapesa, E. I'. Umbimenko, H. 1. bormapuyk. — OpeHOypr :
OpeHOyprekuii TocymapcTBennbii yauBepcuretr, 9bC ACB, 2013. — 150 ¢. — ISBN 2227-
8397. — TekcT : 2ieKTpoHHbIN // DiekTpoHHo-OubaroTeunass cuctema IPR BOOKS : [caiir]. —
URL: http//www.iprbookshop.ru/30131.html

ononnumenvnasn:
1 Huxurmna, E. A. VYmpaBieHwe KOHKYPEHTOCTIOCOOHOCTBIO — TIPEATPUSITHS
yuebHoe mocobue / E. A. Huxuruna, C. I1. 'aBpmwioBckas, JI. B. Xne6enckux. — benropox :

benropoackuii rocynapcTBeHHbIN TexHONormaeckuid ynusepcuret uMm. B.I'. Illyxoa, ObC ACB,
2016. — 114 c. — ISBN 2227-8397. — TexkcT : 31eKTPOHHBbIN // DIeKTPOHHO-OMOMOTEYHAS
cuctema IPR BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/80449.html

2. KoHKypeHTHbII aHaM3 W yNpaBlieHHE KOHKYPEHTOCIIOCOOHOCTHIO TPEATPHATHS
yuebHoe mocobue / FO. A. Axenbax, C. A. bapkanos, O. H. bekupoa, ®. 1. ParumoB. —
Boponex : Hayunas knwra, 2012. — 274 ¢. — ISBN 2227-8397. — TekcT : 37eKTpOHHBIN //
DIIEKTPOHHO-OMOIMOT eI HAS cucTema IPR BOOKS : [caiir]. — URL:
http://www.iprbookshop.ru/29269.html

INPAKTUYECKOE 3AHSATHE 3-4

Tema 3anaTus «KOHKYpeHIMS TpU pa3IMIHbIX (POPMAaX KOHKYPEHTHOTO PBHIHKAa»

Hens: QopmupoBaHue y CTYIEHTOB OOIIEKYJIbTYPHBIX, OOIeNPO(ECCUOHATBHBIX U
npodeccronanbHpix KoMreTeHii OK-1 — crnocoOHOCTh K aOCTPaKTHOMY MBIIUICHHIO, aHATIM3Y
u cunresy; OIIK-2 — roTOBHOCTHh PYKOBOJWTH KOJUICKTHMBOM B cdepe cBOei mpodeccroHaIhHOMU
NEATENbHOCTH, TOJEPAaHTHO BOCIPHHUMAsl COLMAJIbHbIE, ATHHYECKHUE, KOH(PECCHOHAJbHBIE H
KyiabTypHble pazmupsi; [IK-4 — cmnocobHoCTh pa3paOaTbiBaTh ACKHU3HBIC, TEXHHUECKUE U
pabourie TPOEKThl ABTOMATH3UPOBAHHBIX W ABTOMAaTHYECKUX MPOM3BOACTB  Pa3IUUHOTO
TEXHOJIOTMYECKOr0 U OTPACIeBOr0 Ha3HAUEHMS, TEXHMYECKUX CPEJCTB M CUCTEM aBTOMAaTH3ALH
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yIpaBIIeHUs, KOHTPOJSI, MTUATHOCTUKA M WCTIBITAHWM, CHCTEM YNPABJICHHS >KU3HEHHBIM IMKIIOM
NPONYKIMA U €€ KayeCTBOM C HCMONb30BAaHUEM COBPEMEHHBIX CPEICTB aBTOMAaTHU3AIMU
MPOEKTUPOBAHKS, OTEYECTBEHHOTO M 3apyOEHOrO ONbITa Pa3pabOTKH KOHKYPEHTOCTIOCOOHOM
NPONIYKIIMK, TIPOBOJIUTH TEXHMUECKHE pAacueThl M0 TNPOEKTaM, TEXHUKO-DKOHOMHYECKUH H
(YHKIMOHATIBHO-CTOMMOCTHOM ~ aHaimm3  3(P(EKTUBHOCTH  MPOEKTOB,  OLEHMBATh KX
WHHOBAIMOHHBIM moTeHiman u pucky; [IK-18 — cnocoOHOCTH OCYIIECTBIATH YMpaBieHUE
pe3yibTaTaMi HAYYHO-HCCIICIOBATENLCKOM JEATENHbHOCTH M KOMMeEpIHABalpeil mpaB Ha
00BEKTHI UHTEJUIEKTYaTbHOH COOCTBEHHOCTH, OCYIICCTBIIATH €€ (PUKCAIMIO | 3aIIUTYy.

B pe3ynbTaTe ocBOSHUS TEMBI CTYICHT JOJDKEH:

3HaTh: - TEOpeTHYECKHE TOJAXO/bl K TMOHUMAHMIO KOHKYPEHIMHM HAa MUKPO U MakKpo -
YpOBHE

YMeTh: - pacCMOTPETh OCHOBHBIE Oapbephl BXOa HA PHIHOK;

Bnanerp: - HaBBIKAMHM  HUCHONBb30BAHMSI  HKOHOMUYECKHMX 3HAHMA B BOLICHKE
KOHKYPEHTOCTIOCOO HOCTU  TIPEe ATPUSTHS

AKTyaJIbHOCTh TEMBI: 3HaHME TEOPETHKO-METOAOJIOTMIECKHX OCHOB KOHKYPEHIMH
TIOCITY>KHUT (DyHITaMEHTOM JUIsl ()OPMHUPOBaHKS O0O0MIETPO(eCCHOHATbHBIX KOMIIET S HIH.

Bonpocs! qis o0cy:xneHus:
1 bapbepbl BXO1a Ha TOBAPHBIN PBIHOK.

2. BapuaHTBI I3BMEHEHHST KOHKYPEHITMH MEXTY GupMaMu.

TeopeTHnyeckass yacTh

OnHM m3 CymIecTBYIOMMX (DaKTOPOB, BIHMSIOMIMX HA YPOBEHb KOHICHTPAIMA HA pPBIHKE
Y Ha TMOBEJCHUE NPEANPUATHI OTpPACiH, SIBJISIETCS HAJMUKE U BBICOTA OApbepos 6x00d.

ITon OaprepoM BxOJa Ha pHIHOK MOHMMAIOT JIIOOBIE (DAKTOpPl M OOCTOSTENHCTBA
IPaBOBOT'0, OPraHU3AILMOHHOIO, TEXHOJIOIMYECKOro, KOHOMHUYECKOro, (PMHAHCOBOTO XapaKTepa,
NPETSATCTBYIOUIME HOBBIM XO3AWCTBYIOLMM CYOBEKTaM BCTYIUTh Ha JAHHBIA TOBApHBIN PHIHOK
Y Ha PAaBHBIX KOHKYPHPOBATh C yXke JEHUCTBYIOIMMHU CYObEKTaMMU.

Hepenko B SKOHOMMUECKOH JmTepaType Hapsay Cc OapbepamMu BXOAa TOBOPUTCS U O
bapvepax 6vixo0a C PbIHKA, T. €. O T€X YCIOBUAX, KOTOPBIE MPETTCTBYIOT BHIXOY MPEANPUSITHS
C pbIHKa B ciiydyae HeoOxoamMocTH. Hampumep, K 4HCITy OCHOBHBIX OapbepoB BBIXOJA C PBIHKA
MOXXHO OTHECTH HHM3KYIO JIMKBHIHOCTH AaKTHMBOB B OTpacid B IEJIOM JIMOO JaHHOTO
npenpuATHsi. MOXHO, OHAKO, CKa3aTh, UTO Oapbephbl BBIXOAA C PbIHKA NPEICTABISIOT COOON
JIOTIOJTHUTEJILHOE TPEISITCTBHE JJI1 BXOJA HOBBIX (UPM HA PBIHOK, T. €. MO CYIIECTBY 3TO
Pa3HOBUIHOCTH OapbepoB BXOAA.

Bapsepsl Bxoma MOryt OBITH OOYCJIOBJIEHBI OCOOCHHOCTSMM JIaHHOM OTPAaciM M PhIHKA
(TexHonorusl TpPOW3BOJACTBA, CTApPTOBBIE M TEKYyLME 3aTpaThl, 00bEM CIpOCa, 3pesocTh U
pPa3BUTOCTh PBIHKA, THUIl KOHKYPEHIMH) JIMOO TIOBEICHHEM XO3SMCTBYIOIIMX CYOBEKTOB, YXKE
JCHCTBYIOIMX HA JAHHOM pbIHKE (BKJIIOYAsl AHTUKOHKYPEHTHbIC JCHCTBUS M COIJIAILCHUS).
BaxHoe 3HaueHHe MMEIOT Takke Oapbepbl BXOJa, CBA3AHHBIE C JIEUCTBHEM TakKux (PaKTOpOB, KaK
CyXKEHHe TreorpaUuecKkux TIpaHULl pbIHKA BCJEACTBHE pPOCTA TPAHCIOPTHBIX W3JIEPXKEK,
BO3pacTaHUe MEKIYHAPOAHOW KOHKYPEHLMH B YCJIOBUSAX OIPaHUYEHHOTO CIIpOCa.

bapbeps! BXo1a Ha PbIHOK MOAPA3AEISIOTCS HA CTPYKTYPHBIE U NIOBEIEHUECKHUE.

Cmpyxkmypuvie 6apvepvi O0O0YCIOBIEHBI OCOOCHHOCTSMHM JIaHHOM OTpacid M pbIHKA
(TexHonorueil NpomsBOACTBA, CTAPTOBBIMU U TEKYILMMU 3aTpaTaMHU, 3peJIOCTBIO M Pa3BUTOCTHIO
pbIHKa, 00BEMOM CIPOCA, TUIIOM KOHKYPEHIIMH).

Ilogedenueckue 6apvepsbl CBs3aHbl C JCHCTBUAMHM CYOBEKTOB PBIHKA, K KOTOPBIM
OTHOCAITCSI COMJIALIEHMS M COMNIACOBAHHOE IIOBEJICHUE, BEpPTHKAJIbHAs M T'OPU3OHTAJIbHAsS
UHTerpaiys,  3J0ynoTpeOsieHHe  JOMUHMPYIOIIMM  MOJIOKEHMEM M HEeJA00pOCOBECTHAs
KOHKYPEHLIMS, KPUMMHAJIbHOE BO3/I€HCTBHE HA PHIHOK.

CrpykrypHble Oapbepsl.
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OKoHomuyeckue u opeanu3ayuorHvlie oepanuyenus. 11pu ux BbIABICHUN aHAIMBUPYETCS
3HAYUMOCTb JIJI BXOZIa HAa PHIHOK CJIEAYIOIIMX 3KOHOMHYECKUX (PAKTOpPOB:

* TOCYylapCTBEHHAs TOJMTHKA B OOJACTH MHBECTHIMN, KpEJWTOB, HAJIOTOB, IIEH,
TapupHOrO H  HETapU(pHOrO  PEryJMpOBAHWS  BHEIIHEOKOHOMHYECKOH  JCSTEIbHOCTH M
TOCTIEICTBHS 3TOM TOJUTUKU VIl KOHKPETHBIX TOBAPHBIX PHIHKOB;

* cpeiHeoTpacieBasi HopMa MpUObLIY;

* CPOKH OKYNAa€MOCTH KaIMTAJIbHBIX BJIOXKEHUIL;

* HEIUIATEXKY;

* Hammuue (OTcyTcTBUE) A(PHEKTUBHON MOMJIEPXKKH MPeINPUHIMATEIbCTBA: JIOCTYITHOCTh
(bMHAHCOBO-KPEIUTHBIX PECYPCOB ISl CYOBEKTOB TPEANPUHAMATENILCTBA, HHU3KHI (BBICOKHIA)
YPOBEHb apEeHIHOM IUIaThl 3@ NPOM3BO/ICTBEHHbIE U O(PUCHBIE TOMEILEHUS.

bapvepul, cesazannvie ¢ 2¢pgpexmom macwmaba. Ecmm MuHMMaIbHO 3(PhEKTUBHBIN
Macmrad JeATEeNbHOCTH HAa JaHHOM TOBAapHOM pBIHKE BBICOK (Hampumep, He3(hPEeKTUBHO
NpEeATPUATHE, PACCUMTAHHOE Ha BBIMYCK CTa TPY30BBIX aBTOMOOWIEH B TON, @ SKOHOMHYECKU
ONPAaBJIaHO TPOM3BOJCTBO JECATKOB THICSY MAIMH), TO BXOJSIIME HAa PHIHOK TMOTEHIHMAJIbHBIC
KOHKYPEHTBl Ha TIEPUOJ JOCTIDKEHHS 3TOrO0 YPOBHSI MOTYT HMMETh 3HAYMTENFHO OOJbIve
3aTpaThl, 4YeM YK€ JEHCTBYIOIIME HA TOBAPHOM pbIHKE XO3AHCTBYIOIME CYOBEKTHI, a
CJIeI0BAaTENbHO, OBITH MEHEE KOHKYPEHTOCTIOCOOHBIMU. CpOKM M 3aTpaThl, HECOOXOAWUMBIC IS
NPEONIONICHHsT 3TOro Oapbepa, OIEHMBAIOTCS IYTEM Ompoca JEHCTBYIOIMX MPONABIOB H
MOTEHIMAJIbHBIX KOHKYPEHTOB, a TaKXe OTPACJIEBBIX CIELMAIUCTOB.

Hepaszeumocmv puviHounou ungpacmpyxmypel. BpisBiasercs Hammuue (OTCYTCTBUE)
HEOOXOMMMBIX  CPEJICTB KOMMYHHKAIMHM (TpaHCIOpPTAa, CBA3M), CIOYXO TIO0 OKa3aHUIO
MH(OPMAIIMOHHBIX, KOHCAJTHHIOBBIX, JIM3MHTOBBIX YCIyr M T. 1. OCOOEHHO Ba)KHO ONpEJEJIUTh
yCIIOBUS TPAHCHOPTHOM JOCTYIHOCTH JI@HHOTO pbIHKA JUIl NOTEHLMAJIbHBIX KOHKYpPEHTOB.
LenecooOpa3HOCTh  AOMONHUTENbHBIX TPAHCIOPTHBIX M3AEP)KEK JUJIS BXOAa Ha  PBIHOK
COOTHOCHUTCSI CO CTOMMOCTBIO KOHKPETHOTO TOBapa, a JAaJIbHOCTh MEPEBO30K - C KaU€CTBEHHBIMU
U TEXHMYECKUMHU XapaKTePUCTHKAaMU TOBapa, TMO3BOAIONMMH (HE TO3BOJIIOIMIMMHU) ITY
TPaHCTIOPTUPOBKY OCYILECTBISITh.

bapvepul, ocnosannvie na abconommom npesocxoocmse 8 yposHe 3ampam. ITH 6apbepsl
BO3HUKAIOT B TOM Clly4ae, €CJIM 3aTpaThl HA €IMHUIY MPOAYKIMU yKe JEeHCTBYIOIIMX MPOIAaBLOB
HIDKE, Y€M BHOBb BXOMSIMX HAa PHIHOK XO3SHCTBYIOIMX CYOBEKTOB. Paszmmuus B ypoBHIX
3aTpaT MOIyT OBITh OOYCIOBJIEHBI CIEAYIOIMIMMUA NPUIMHAMM: HEPaBEHCTBOM CTapTOBBIX
yCIOBUM  (DYHKIMOHMPOBAaHHMS Ha pBIHKE, TMPEKIE BCET0 MMYIIECTBEHHBIM U IICHOBBIM;
OrPaHMYCHHBIM JIOCTYNIOM HOBBIX TMPOJABIOB K JICIIEBBIM M Ooliee YHAOOHBIM CHIPHEBBIM
HCTOYHHMKAM; TEXHOJOTHYECKUM IPEBOCXOICTBOM YK€ JEHCTBYIOIMX MPOAABIOB HA TOBApPHBIX
pbIHKaX, a TaKke O00beMaMM IEepBOHAYAJIbHBIX HMHBECTHIMHA, HEOOXOJUMBIX JJI BXOJIa Ha
TOBAPHBINA PBIHOK.

OKkonoeuueckue  oepanuuenus. BBIABISIOTCS — (AKTBl  3ampelieHds — CIIyKOaMu
9KOJIOTHYECKOM  O€30MaCHOCTH, MPUPOIOOXPAHHBIMHM  YUPEKICHUIMH U  OOILIECTBEHHBIMU
OpraHm3alsIMM UM JIBIDKCHUSMM PACILMPEHUs MacIUTabOB AESTENbHOCTH HAa JaHHOM TOBapHOM
pbIHKE, CTPOUTEIHCTBA HOBBIX NPOM3BOJCTBEHHBIX U CKIAJCKUX OOBEKTOB, TPAHCIOPTHBIX
KOMMYHUKAIM | T. IL

Ozpanuyuenus no cnpocy. BpIcOKuil ypoBEHb yIOBJIETBOPEHMUS CIIPOCA, OTPAKAIOIIMI KaK
BBICOKYIO HACBIIICHHOCTh PbIHKA TOBapaMH, TaK M HU3KYIO IUIATEXKECTOCOOHOCTh MOKymaTenel, -
Cepbe3HOe MpEITCTBUE [JIsI OCBOSHMS pbIHKA IMOTEHIMAJIbHBIMU KOHKypeHTaMHu. B kauecTBe
uHpOpMaIMKM CIeIyeT WCTONB30BATh JIaHHBIE ONPOCAa OCHOBHBIX TMOKYMATENIEH H3yd4aeMoro
ToBapa. BMecTe ¢ TeM mpu pacCMOTPEHHH TaHHOTO BHIa 0apbepoB IeJIeCO00Pa3HO YUUTHIBATH
ANACTUYHOCTh CMpOCa B 3aBUCHMOCTH OT W3MEHEHUs (CHIDKEHUS) LEH, KOTOpO€ JIOJDKHO
NPOUCXO/INTh TP BXOAE€ HA PHIHOK HOBBIX CyOBekToB. Ecim peiHOK cTaHOBUTCS Oonee
KOHKYPEHTHBIM, TO JIOJDKHBI CHIKATHCS LIEHBl M COOTBETCTBEHHO YBEJIMUHMBATHCS CIPOC.

bapvepvr kanumanvheix 3ampam, Heo6x00umbvlx 0N 6X00a HA MOBAPHLIL DBIHOK.
3HAYUTENIBHBIN KamuTajl, HeOOXOIMMBINM Ui Hadana JesTeIbHOCTH XO3SICTBYIOIIETO CyObeKTa
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Ha pBIHKE, MOXXET CIY)XUTh OJHMM W3 OaphbepoB BXOAa HA phIHOK. [l aHamm3a curyaimm
OKCIIEPTHBIM TyTE€M OLICHMBAIOTCS KalMTajlbHbIE 3aTpPaThl, CBS3aHHBIE C OCBOSHHEM BBIMyCKa
M3y4aeMOro TOBapa MOTEHIMAIbHBIMU KOHKYpEHTaMH (CTOMMOCTH HOBOI'O CTPOMTENbCTBA WIH
PEKOHCTPYKIMM M TEXHUYECKOTO NEPEBOOPYNKEHUs JIEHCTBYIOIIMX MOIIHOCTEH, KOTOpPbIE MOHO
MPUCTIOCOOWTH O, BBIMYCK JAHHOTO TOBapa, M BO3MOXKHOCTH TMOKPHITHS 3THX 3aTpaT B TEUCHUE
OTpE/ICJICHHOr0 BpeMeHH). M CcTOYHMKaMU COOTBETCTBYMOLIEH HHpOpMAaIMKU MOTYT CIIy>KUTh
JaHHbIE OmNpoca JEHCTBYIOUMX TMPOAABLOB M MOTEHLMAIBHBIX KOHKYPEHTOB, OTPAaCEBBIX
CIELMAIUCTOB U T. I

Bonpocs! u 3axanus:
3ananve 1. Jlaifre nMCbMEHHBI OTBET HA CJIEAYIOLIME BOIMPOCHI.
1. [Tepeuncaure cTpyKTypHbIE Oapbepbl BXO/a HA TOBAPHBIM PHIHOK.
2. OxapakTrepu3yiire noBeJieHIecKue Oapbepbl BXOa Ha TOBAPHbII PHIHOK.
3aganue 2. YKaXUT€ TOYHBIA NEPEUEHb BONPOCOB, M3YUCHHE KOTOPBIX OCYILIECTBIIETCS
B XOJI€ IMarHOCTUKH KOHKYPEHTHOM Cpeibl:
Q) Lenm, cTpaTerys, Mpe/IToNoKe s, BO3MOKHOCTH, XapaKTep PEeakKid KOHKYPEHTa;
b) 6ynymme nemn, crparerus, npeaNoNOKEHN s, CHIBI H CIAGOCTH.
3ananve 3. Jlaiire nmpaBWIbHBIA OTBET HA 3aJIaHHE TECTOBOI'O XapakKTepa
1. Halinure mpaBWIbHBIA TMOCTYJAAT CpPead MPEJJIOKECHHBIX (PaKTOPOB  YCHICHHS
KOHKYPEHTHON OOpbOBI:
a)6oprba BO3pacTaeT TPH HEBBICOKOH (DPEKTHBHOCTH MPENPHHATEIX CTPATErHIECKUX
MaHEBPOB;
b) xorna BxonHble u BEIXOHBIE Gaphephl B GI3HECE HEBEIHKYL
C) xora Mexay GUPMaMK HeT CYIIECTBEHHBIX Pa3JIHUHiL;
d) cumprble koMmAamMM W3 gpyrmX orpaciell mpHOOpeTaoT cnabble (GEPMBI M
NPEATNPUHAMAIOT CWIbHBIE CTPATETUIECKHE XO/bI.
2 B kxakoMm ciyd4ae TIOCTABUIMKH TYPHPEANPUSITHN SBJIIOTCS peIIAtoned CWIon
KOHKYPEHITHH?
a) B YCIIOBMSIX HACBIIICHHOIO DPBIHKA;
b) B ycnoBusax HemachimenHOro pHIHKA;
C) B YCJIOBISIX PBIHKA IOKYIIATEIId,
d) B ycnoBmsx peiaka mponasia;
€) Bcerna.
3. Haiinure HeBepHbI BapuaHT Cpeld TPEIJIOKEHHBIX (PAKTOPOB  yCHICHHS
KOHKYPEHTHON OOpBOBI:
@) xoria umcino GUpM yBETMIMBAETCS, M OHH CTAHOBATCSA OTHOCHTENIHHO CPAaBHAMBIME,
b) xorma cnpoc Ha mpoxykT pacteT GHICTPO;
C) ecim eCTh BO3MOKHOCTH HCTIONB30BATh PA3/IMUHbIE METOMIBL;
d) ecm mPORYKTHI KOHKYPEHTOB HE3HAUHMTENHHO OTIMYAIOTCS MEXTY COBOL.
4B KkakoM ciy4yae TIOKyMaTeld JaHHOW OTpPaciii SBISIIOTCS PEIIAOIIEH CHION
KOHKYPEHITHH?
) B YCIIOBHAX HACHIIIEHHOTO PBIHKA;
b) B ycnoBusax HewachimenHOro pHIHKA;
C) B YCJIOBISIX PBIHKA IOKYIIATEIId;
d) B ycnoBmsx peiska mponasia;
e) BCErza.
5.3akonunte (¢pasy: «YpoBEeHb NPOTHUBOACHCTBHUS KOHKYPEHTOB B OOphOE€ 3a HOBBIE
PBIHOYHBIE HHIIM OTpakaeT KOdPOUIMEHT ...».
a) KOHLICHTPAlMU KOHKYPEHLIUHY;
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b) I'epdurnans - XeprmmaHa;

C) VHTE€HCUBHOCTH KOHKYPEHLIMHU

6. VHTeHCHMBHOCTh KOHKYPEHIMH Ha pBIHKE B CTaTHKE MOXKHO ONPEICIUTH IO
hopmyie

U =1+,nY pi-1

by Ui =1-,n>. Di+1

B kakom ciydae HaOMIO#AaeTCs TOBBIMICHHAS CTENEHb KOHKYPEHIMH B YCJIOBHSX
peanbHOro mepenelia pbiHKa?

a) IIPY BBICOKOW JMHAMMYECKOU U CTATUYECKOU KOHKYPEHLNY,

D) BEICOKOI aMHAMMMECKOH M HU3KOH CTATHIECKOH KOHKYPEHIIHH

C) BBICOKOH CTATHYECKOH U HI3KOH JMHAMHUIECKOH KOHKYDPEHIIHIL

d) mmBKoif cTeneHM KOHKypeHIMH B JMHAMEKE M CTATHKE.

7. O6001m@romMil NoKa3aTeab MHTEHCUBHOCTH KOHKYPEHIIMM OIpeJemseTcs:

a) wmnnexcom [epdumnans - Xepumana;

D) ma ocroBe wacTHBIX TOKasaTeneil MHTEHCHBHOCTH KOHKYPEHIMH IO PHIHOYHOH OIE,
TEMIIaM POCTa U PeHTA0EIbHOCTH PhIHKA;

C) Ha OCHOBE YACTHBIX TMOKA3aTeleil MHTEHCHBHOCTH KOHKYPEHIMH TI0 PHIHOYHOH J0Je,
KOJIMYECTBY KOHKYPEHTOB B OTPAciM U JUHAMMKE NMPUOBUTM B OTPaCIIu.

8. KoHkypeHus B OTpaciii TeM CWIbHEE, 4eM:

@) BBIIIe JONA PHIHKA, 3aHUMAEMas HaIeH (UpMOir;

D) mwKke momM PHIHKOB BceX COMEPHHKOB;

C) Gounble OTIMUMS MEXTy TOISIMHU PHIHKA KAXKIOTO COIEPHHKA;

d) membmIe OTIHUMA MeXTy DOMAMHE PHIHKA KaXKIOTO M3 KOHKYPEHTOB.

3aganve 4. Penmre 3agauy. Ha pelHKe TypuUCTHMYECKHMX YCJIYyI TrOpoja BbLIEISIOTCS
CEerMEHTBl OKa3aHus YCJIyr IO OTJEJIbHBIM HampasieHWsM. IIpu 3ToM 1o Ka)kaoMy HampaBJIEHUIO
(YHKIMOHUPYIOT HECKOJIIbKO opraHmsaimid. JlaHHple 00 oObeMax oka3aHus YyCIyr 3a JBa
HOCJIETHAX Tofia MpeICTABIICHb! B TaOJIMIIE.

[lokazaTtenu [esSTENbHOCTH OTIEIbHBIX CETMEHTOB pBIHKA (HA npumepe pulHKA
TypUcmu4eckux yCiyr)

PriHox A Priox B
O0BeM peanvPpiHOuHas O0beMm peam-{PeiHOUHAsT  ond
3ampy, MJIpa p.  |[moms, % 3ampm, Mupa p. (%

No  opra- Otyer Otyer (Ne  opraj Otyer Ortuer
mBamm | Ipo- Hb1i rog|lIpo- HbI Toj [HM3aimH  ([Tpo- Hb1i Tox|[Ipo- HBIA TOJI
MIITBTHA MIITBIHA MIITBIHA MIITBIHA

rof TO/ rof roj
1 3,23 4,05 1 2,40 297
2 2,15 2,58 2 2,18 2,48
3 1,61 2,05 3 1,96 2,14
4 1,075 1,89 4 1,64 1,97
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5 1,075 (1,27 5 1,64 1,72

6 0,81 1,12 6 1,09 1,38

7 0,81 0,85 - - - - -
Bcero 1000 1000 |Bcero 100,0 [100,0

Omnpenenure CTENEHb MOHONONM3ALMM W YPOBEHb MHTCHCUBHOCTH KOHKYPCHIMH Ha
oTpacieBbiX phiHKax A u B, ucnonp3ys xosddumentsr xonienrpamm (CR), Iephummans -
Xepumana (HHI), Jluama (L), orHocurensHoM koHieHTpaipm (K), WHTEHCHUBHOCTH
KOHKYPEHIIMM B CTaTUKEe W JuHAMHKE ((OpMyIbl U METOAMKY pacdeTa BCEX MOKa3aTele CM.
BhIe). CpaBHUTE pPE3y/bTaThl, MOMyYCHHbIC pa3HbIMH MeTomamMu. Craemnaitre BBIBOABI. MOXKHO
JM CYUTATh JAHHBI PHIHOK MOHOIOJIHMCTHYECKUM C TOYKH 3pPECHHsSI 3aKOHOIATesbcTBa PecryO-
miku benapyce?

3ananue 5. Penmre 3amauy. B 30He oT/7pIxa HEOOIBIIOrO KypopTa I MUTAHKS TYPUCTOB
OTKPBITHI U (YHKIMOHUPYIOT HECKOIbKO HEOONbIIMX JIETHHX Kade TMepeIBIKHOIO THIIA.
Wudopmaims o0 BBIpyYKE 3a CE30H KaXIOr0 W3 HMX W O MPHOBUIM pHIHKA TIPEICTAaBJICHA B
TalJsmIe.

Mu-xadbe O0bem pveanmamm, MUJIH P. _
ITponuslii neprof OTyeTHbIN epHoJ
1 514 56,1
2 458 48,3
3 53,9 o7 4
4 49,7 51,8
Htoro

[TpuGbe  peiaka 20,4 muH py6. OneHure ypoBEHb HMHTEHCHBHOCTH KOHKYPEHIMH B
JTAHHOM PBHIHOYHOM CETMEHTE€ B OTYETHOM IEpHO€ M JUHAMHYHOCTH €€ M3MEHEHMs, a TakKe
00001atomMii  MoKa3aTedb MHTEHCUBHOCTH KOHKypeHIMH. Kak M3MEHMTCS WMHT€HCUBHOCTD
KOHKYpPEHIIMM, €CJIM B 30HE OTJbIXa OTKpOeTCsA cTalmoHapHoe Kade (¢mwman ceTeBoro
pecTopaHa-IMILIEPUH), U IouemMy?

Cnucok JIuTe paTypbl, pe KOMEeHJAyeMblii K HCI0JIb30BAHMIO 10 JaAHHOI Teme.

Ocnognasn

1 [{apes, B. B. OnieHka KOHKYpEHTOCTIOCOOHOCTH TMPEANPUSITUN (OpraHM3aImi).
Teopust 1 MeTOIONOTHUS : yUeOHOE MOCOOHEe IS CTYICHTOB BY30B, 00YYaFOIIMXCS TI0
CTICIMAILHOCTSIM 3KOHOMUKH | ynpaBieHust / B. B. Ilapes, A. A. Kanraposmu, B. B. Uepnpim.
— M. : IOHUTU-TAHA, 2017. — 799 c. — ISBN 978-5-238-01439-5. — Texkcr :
ANEKTPOHHBIN // DnekrponHo-OubnuoredyHass cuctema IPR BOOKS : [caiir]. — URL:
http//www.iprbookshop.ru/81526.html

2. Teopust u TpaKTHKa OLEHKH KOHKYPEHTOCTIOCOOHOCTH : ydeOHoe mocooue / E. B.
Uwmsimrenko, O. C. Jlazapesa, E. I'. Umbrmenko, H. 1. boanapuyk. — OpeHOypr :
Openbyprckuii TocynapctBenspiii yausepcuretr, 9bC ACB, 2013. — 150 ¢. — ISBN 2227-
8397. — Tekcr : nekTpoHHbIl // DnekTporHo-Ouomoreunass cuctema [PR BOOKS : [caifr]. —
URL.: http//www.iprbookshop.ru/30131.html

/Jlononnumenvnasn:
1 Hukurvna, E. A. VYrmpaBneHne KOHKYpEHTOCIIOCOOHOCTBIO —MpPEAIPUATHS
yuebnoe mocobue / E. A. Hukurwmna, C. I1. I'aBpunosckas, JI. B. XneGenckux. — benropos :

benropoackuii rocyaapcTBeHHbIN TexHonorndeckuid yaupepcureT uMm. B.I'. Illyxosa, 9bC ACB,
2016. — 114 c. — ISBN 2227-8397. — TekcT : 3NMEKTPOHHBINA // DIEKTPOHHO-OMOMOTCIHAS
cuctema IPR BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/80449.html

2. KoOHKYpeHTHBI aHAMM3 M YNPaBJICHHE KOHKYPEHTOCTIOCOOHOCTHIO MPEATPUSITHS :
yueObHoe mocoome / FO. A. Axenbax, C. A. bapkanoB, O. H. bekuposa, ®@. 1. ParumoB. —
Boponex : Hayunas kawra, 2012. — 274 c. — ISBN 2227-8397. — TekcT : 3NEKTpOHHBIH //
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DNEeKTPOHHO-OHMOMOTeUHAS cucTema IPR BOOKS : [caifr]. — URL:
http//www.iprbookshop.ru/29269.html

MNPAKTUYECKOE 3AHSITHUE 5

Tema  3ausaTusa  «OKOHOMHMYECKass  CYIIHOCTb U YPOBHM  KCCJIEJIOBAHUS
KOHKYPEHTOCTIOCO0 HOCT

Hean: ¢dopMupoBaHre y CTYIAEHTOB OOIIEKYIbTYPHBIX, OOIIETIPOPECCUOHATIFHBIX U
npodeccronanbupix komneTeHmii OK-1 — cnocoOHOCTh K aOCTPAaKTHOMY MBIIUICHUIO, aHAJIN3Y
u cunresy; OIIK-2 — roTOBHOCTHh PYKOBOIAWTH KOJUICKTHMBOM B cdepe cBoeil mpodeccHoHaThHOMI
JeATENBHOCTH, TOJEPAHTHO BOCIPHHMMAs COLMAJIbHBIE, AITHHYECKHE, KOH(ECCHOHAJBHBIE H
KynbTypble pazmmups; [1K-4 — cmocoOHOCTR pa3pabaThiBaTh ACKH3HBIC, TEXHHYECKHE U
paboure TPOEKTHl AaBTOMATH3UPOBAHHBIX M ABTOMATHYECKUX MPOM3BOACTB  Pa3INdHOIO
TEXHOJIOTUYECKOr0 U OTPACIeBOr0 Ha3HAUEHMS, TEXHHUECKUX CPEJICTB M CUCTEM aBTOMAaTH3ALMH
yIpaBIICHUS, KOHTPOJISI, JUATHOCTUKA M WCTIBITAHWM, CHCTEM YIPABJICHHS >KU3HCHHBIM IMKIIOM
NpPOAYKIMM M €€ KayeCTBOM C HCIONb30BAHHEM COBPEMEHHBIX CpPEACTB aBTOMAaTH3AILMU
NPOEKTUPOBaHMs, OTEYECTBEHHOTO U 3apyO0eXHOro OIbITa pa3pabOTKH KOHKYpPEHTOCTIOCOOHON
NPONYKIMY, TPOBOAUTH TEXHMYECKHE pACUYEeThl MO TMPOEKTaM, TEXHHKO-DKOHOMHUECKUA U
(DYHKIMOHATHHO-C TOMM OC THOM aHaJI3 3p(EeKTUBHOCTH  TIPOEKTOB,  OICHUBATH 1704
WHHOBAIMOHHBI moTeHiman u puckd; [IK-18 — CHocoOHOCTH OCYIIECTBISATH YIpaBICHUS
pe3yJabTaTaMHM HAYYHO-UCCIIEOBATEILCKOM AEATENPHOCTH M KOMMEpLMAIM3alMeil mpaB Ha
00BEKTHI MHTEJUICKTYaIbHOH COOCTBEHHOCTH, OCYIIECTBIATH €€ (PUKCAIMIO U 3aIlUTYy.

B pe3ynbTaTe oCBOCHMS TEMBI CTYACHT JTOJDKEH:

3HaTh: - TEOpeTHYECKHE MOAXOABl K NMOHMMAHMIO KOHKYPEHIMM HAa MUKPO M Makpo -
YpOBHE

YMeTb: - pacCMOTPETh OCHOBHBIC TOHATHS, NMPUMEHIEMBIC B PKOHOMHUKE K KaTETOpPHH
«KOHKYpPEHTOCIIOCOOHOCTBY;

BaaneTs: - HaBHIKAMH  WCIONb30BAHWS  SKOHOMUYECKHMX 3HAHMA B  BOILICHKE
KOHKYPEHTOCTIOCOO HOCTHU  TIPE IMPUSATHS

AKTYQIBHOCTh TeMBbI. 3HAHHE TEOPETUKO-METOMOJOTHIECKUX OCHOB KOHKYPEHIMH
HOCITY>KHUT (hyHIaMEHTOM JJis1 POPMHUPOBAHUS 0OILETPO(eCCHOHATBHBIX KOMIICTEHIMIA.

Bonpocs! nis1 o0cy:xneHus:
1 [ToHsiTHE KOHKYPEHTOCIIOCOOHOCTH U €€ CBOICTBA.
2. [TapameTpruecKkue XapaKTEPUCTHKN KOHKYPEHTHOIO INPEMMYIIECTBA.

TeopeTHnyeckast yacThb
Ornmpasick Ha 3KOHOMUYECKOE COACpKAHUE TIOHATHS «KOHKYPEHLIHS», MHOTHUE aBTOPBI
PACKpBIBAIOT TOHATHE «KOHKYPEHTOCTIOCOOHOCTBY», AKLICHTUPYS BHHMAaHHE HAa Pa3JIMYHBIX €€
acriektax. Ha ceromsnmmii AeHb JaHbl pa3IMdHbIe OMpeeNicHUs KOHKYPEHTOCTIOCO0 HOCTH.
[Tpumeps! onpeneneHuss TEPMHUHA «KOHKYPEHTOCIIOCO0 HOCTH)

ABTOp OmnpeiesieHre KOHKYPEHTOCTIOC00 HOCTH
1 2
M. Iloprep CBoiicTBO TOBapa, YCIyrH, CYOBEKTa pPBIHOYHBIX OTHOIICHUH

BBICTYIIATh HAa PBIHKE HAapaBHE C TNPUCYTCTBYIOUIMMHU TaM
AQHAJIOTMYHBIMM ~ TOBAapaMH, YCIyIraMHd WIM KOHKYPHPYIOLIUMY
CyOBEKTaMU PHIHOYHBIX OTHOIICHUN

M. T"esibBaHOBCKHIA OOnaganvie  CBOWCTBAMH, CO3JAIONIMMH TPEUMYIIECTBA I
CyOBEKTa SKOHOMHYECKOTO COPEBHOBAHUSI
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I1. 3aBbsioB KoHIIEHTpHUPOBaHHOE ~ BBIPAXKCHME  SKOHOMHYECKHX,  HAYYHO
TEXHUYECKHX, NPOU3BO/ICTBEHHBIX, OpraHU3aIOHHO
YIPABJICHICCKUX, MAPKCTHUHIOBBIX M HMHBIX BO3MOXKHOCTEH CTpaHbI
KOTOpPblE  pealmyloTCs B  TOBapaXx MW yCIOyrax, YCIEMIHO
HPOTHBOCTOSIIMM KOHKYPHPYIOIIIMM aHaJoraM Kak Ha BHYTPEHHEM
TaK U HAa BHCIIIHCEM PBIHKC

B. E. Xpymxwi, WM. B.[CocoOHOCTH yCHEIIHO ONepupoBaTh HA KOHKPETHOM  PBIHKY
Kopneesa (permoHe cObITA) B JaHHBIM MEPUON BPEMEHH IyT€M BBINyCKa W
pean3aly KOHKYPEHTOCIOCOOHbIX W3JIEJMH U YCIIyT

H. C. Ammm BxirodaeT COBOKYIHOCTB, ¢ OJHOM CTOPOHBI, XapaKTEPUCTHUK CaMOY
OpraHM3alyy, ONpPEJEIIIOIIYIOCS] YPOBHEM HCIONb30BaHUA HAYYHOA
TEXHUYECKOI0, TPOM3BOJACTBEHHOIO, KaJpOBOrO NOTCHIMANA, 4
TaKoKe TOTEHIMAla MAapKETHHIOBBIX CIIyXO0, a C JApPYroi CTOPOHBI A
BHEIIIHHX COLMAJIbHO-9KOHOM M4 € CKUX u OpraHU3alMOHHBIX
(GaKkTOpoB,  MO3BOJSIIOIMX  OpraHM3allMk  co37aBaTh  Ooled
NPUBJICKATEJBHYI0 IO IICHOBBIM M HELEHOBBIM XapaKTEPHUCTHKAM
NPOAYKIMIO II0 CPABHEHUIO C KOHKYpEeHTaMW. [JlaBHBIA Kpurepuy
3 HEeKTUBHOCTH NEATEIHHOCTU OpraHI3aAIH

P. A. ®aTxyranHoB CBOHCTBO OOBEKTOB, XapaKTEPH3YIOIIEe CTETICHb Y/IOBJICTBOPEHUS]
KOHKPETHOM TMOTPEOHOCTH MO CpPaBHEHHIO C  aHAJIOTHYHBIMH
00bEKTaMU, MPEICTABJIECHHBIMU HA JJAHHOM DBIHKE

Omnpenenser cnocOOHOCTh OOBEKTa BBIIEPKHBATH KOHKYPEHIMIO B
CpPaBHEHHUHM C AHAJIOTMYHBIMH OOBEKTAMU HA IAHHOM PbIHKE

KOHKypeHTOCTIOCOOHOCTh ~ SIBISIETCSl  YHHBEPCAJBbHBIM TIOKA3aTeJieM, KOTOPBIH MOXET
NPUMEHATBCA BO MHOTHX c(epax >KU3HEeAEsITeNbHOCTH. Bcee ke Mo cBoeil cyTu oHa ocTaercs
MOHSITHEM SKOHOMHMYECKUM, U HauOoliee TNpaBWIbHBIM SBISIETCS €€ NPUMEHEHHE HMMEHHO K
SKOHOMHMYECKUM OOBEKTaM.

Bce MHOroo0Opasme KOHKYPEHTHBIX OTHOIICHHH, BO3HHKAIOMIMX B cdepe HSKOHOMUKH,
MOYKHO C OIpEeJIeNICHHON J0Jei YCIOBHOCTH TOAPA3/IeNIMTh HA TPU YPOBHS:

*  MUKpPOYpPOBEHb (KOHKpPETHbIC BHUIbl TNPOAYKIMH, NPOU3BOJACTBA, MNPEANPUATHSA) -
XapaKTEepPHUCTUKH, OTpakarollie COOCTBEHHO KaueCTBO U LIEHbI MPOAYKIMH;

* MeE30ypoBEeHb (OTpaci, OOBEIWHCHHS NPEANPUATHA W (GUPM) - XapaKTEPHCTHKH,
obecrieynBaolye yCTOMUMBOE —YIydllleHHe TMokazaTenedl 3()QGEeKTHMBHOCTH HCIONb30BAHUS
UMEIOIIMXCS MPOM3BOACTBEHHBIX PECYPCOB OTpaciieit;

* MaKpoOypoBEHb (HAPOIHOXO3SHUCTBEHHBIE KOMIUIEKCHI, CTpPaHbl, OObEAUHEHUS CTpaH) -
XapaKTepUCTHKH,  OTpakarolie  OOIIee  COCTOSHME  XO3SICTBEHHBIX  CHCTEM,  HX
cOanaHCUPOBAHHOCTh, MHBECTUIMOHHBIN KIMMAT.

Ha MaKpOIKOHOM MY €CKOM YpOBHE OTpEIEIIAI0TCS OCHOBHbBIE yCIIOBUS
KOHKYPEHTOCTIOCOOHOCTH  (DYHKIIMOHMPOBAHUS BCEW XO3SIMICTBEHHOM CHCTEMBI. Me30ypoBEHb
KOHKYPEHTOCTIOCOOHOCTH ~ (DOPMHUPYET TEepCHEKTHBBI pa3BUTHSI OTPacid WIM KOPIOpalyy,
OXBaTBIBAIOIIEH Tpymmy npennpusatuii. Ha MHKpOypoBHE KOHKYPEHTOCTIOCOOHOCTH 00peTaeT
CBOI0 OKOHYATEJbHYIO, 3aBEpIICHHYI0 (OpMYy B BHUIE KOHKYPEHTOCIOCOOHOCTH TpEANpUsITHS,
TOBapa, MPOSIBIIONMICICS, HANPUMEp, B COOTHONICHWH IEHBI W Ka4eCTBa. JTO COOTHOIICHHE
3aBHCHUT OT YCJIOBHH, C(hOPMHUPOBABIIMXCS HA MPEIUISCTBYIOIHMX JBYX YPOBHSAX, M OT IEpCOHAa
NPEeINpUsATHs, €ro CIOCOOHOCTH HCIMONB30BaTh KaK CBOM PECYPChl, TaK U CpPaBHUTEIbHBIC
HallMOHAJIbHbIE OOIIEXO03SIICTBEHHBIE U OTPACIEBbIC MPEUMYILECTBA.

B Hacrosiimee BpeMsi B SKOHOMHYECKOW JIMTEpAType BBIIEISIIOTCS HECKOJIBKO HamOosee
BAXKHBIX TMAPAMETPUIECKHX XapaKTEePUCTHK. B 4YacTHOCTH, BCe KOHKYPEHTHBIE IPEHMYIIECTBA
JeJSITCS Ha JIBE TPYIIIBL: NMPEUMYIIECTBAa HU3KOTO TIOPSIIKa U MPEUMYIIECTBA BBICOKOTO MOPSIKA.

Ilpeumywecmsa Hu3Kk020 nopsA0Ka CBA3aHbI C BO3MOKHOCTBIO MCIOIb30BaHUS JIELIEBBIX
HUCTOYHHMKOB: paboueil cwibl, MaTepuajoB (ChIpbs), HSHeprud. HmBkuii mNOpAIOK ATUX
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KOHKYPEHTHBIX TPEUMYILIECTB CBS3aH C TEM, YTO OHU OYECHb HEYCTOMYMBBI M JIETKO MOTYT OBIThH
HOTEPSHBI MO0 BCJIECTBUE POCTA LIEH M 3apabOTHOM ATkl MO0 M3-3a TOTO, YTO ITH JELIeBbIC
MPOM3BO/ICTBEHHBIE PECYPChl TOYHO TaK K€ MOIYT UCINOJIB30BaTh KOHKYpeHThl. WHbIMU
CJIOBaMU, MPEUMYILIECTBA HHU3KOIO TOpAJIKa - 3TO MPEUMYILECTBA C MaJoW YCTOHYMBOCTBIO,
HecrocoOHble 00ecTeunTh MPEUMYIIIECTBO HaJl KOHKYPEHTaMU HaJI0JITO.

Ilpeumywecmseamu 6viCOK020 NOpsAOKA SBISIIOTCS YHUKAJIbHAS MPOAYKIWS, YHUKAJIbHAS
TEXHOJIOTUs, ONTHMAajbHasi MapKETUHIOBas CTPYKTypa, OpraHM3alsi IMPOM3BOACTBA, XOpOIIast
penyrammsi  ¢upmbl. Ecim KOHKYpEeHTHOE TPEMMYILIECTBO OCTHTHYTO 32 CYET BBINYyCKa Ha
PBIHOK YHHKQJIbHOW NPOAYKLMM, OCHOBAaHHOM Ha COOCTBEHHBIX KOHCTPYKTOPCKHMX pa3paloTKax,
TO JJI YHMYTOXEHUSI TaKOro NpeuMyliecTBa KOHKYpPEHTaM TpuieTcsi JMOo pa3pabaThiBaTh
AQHAJIOTUYHYIO TPOIYKIMIO, JUOO MPUAYMAaTh YTO-TO JIy4llee.

B 3aBucumocTH OT mpHUpOAbl BO3HUKHOBEHMS BBIIEJSIOT JBa THIA IPEUMYIIECTB:
a0COMIOTHBIE U OTHOCHUTEJIbHbIE. AOCOMIOTHBIE MPEUMYIIECTBA (YCIOBHO-TIOCTOSIHHBIE) «aHbI OT
TIPUPOBDy (HATIpIMED, TeorpadIecKoe pacrojokeHHE) U OTHOCATCS K TpeuMylnecTBaMm Ooree
HIBKOTO TIOPSAJIKA, YE€M CPaBHHUTEIBHBIE TNPEHMYIIECTBA, KOTOPhIE 3aKIIOYAIOTCS B 00JaJaHAN
BBICOKMMH TEXHOJOTHSIMY, WHHOBAIMSIMU W 3aBHUCAT OT dS(Q(EKTUBHOCTH TPHHATHS YIIpaB-
JeHdYeCKuX peleHnid. OTHOCUTENbHbIE TpenMylecTBa (YCJIOBHO-TIEPEMEHHBIE) TI0 CBOEH CyTH
Oe3rpaHUyuHbI, B OTJIMUKE OT aOCOIOTHBIX, KOTOPhIE HE BOCTIPOM3BOJAMMBI U HE OCCKOHCUHBI.

KoHkypeHTHBIE TpenMyIecTBa MOTYT OBITh pealbHBIMH W TMOTEHIMAIBLHBIMU. [lox
peasbHPIMH KOHKYPEHTHBIMHU TPEHMYIIECTBAMHU CJIEyeT TOHMMATh (HaKTOpbl BHYTPEHHEH U
BHEIIHEH cpenpl CyObeKTa, MO0 KOTOPIM OH YyX€ TPEeBOCXOAUT KOHKYPEHTOB; TOJ
MOTEHIMAJIbHBIMU  KOHKYPEHTHBIMHM TPEUMYILECTBAMU - (aKTOpbl BHYTPEHHEH U BHEIIHEH
cpenbl CyOBEKTa, TI0 KOTOPHIM OH MOXXET MNPEB30MTH KOHKYPEHTOB B Oipkaiimiedt wim Oonee
OTJIAJICHHOW NIEPCIIEKTUBE IPU BBITNIOJHCHUH OIPEICIICHHBIX YCJIOBHIL

Bce wmHOroo0pasue KOHKYPEHTHBIX TMPEHUMYIIECTB MOXKHO pa3[eliTh [0 OCHOBHBIM
BUIIAM:

* pecypcHble (HETEXHOJOTHYECKHUE), B OCHOBE KOTOPBIX JIEKAT (haKTOpPBI MPOM3BOJACTBA U
cTerneHb d((PEKTUBHOCTH HX HUCTIONB30BAHUS;

* TEXHUKO-TEXHOJOTMYECKHe, Oa3upylolMecs Ha JOCTIKECHUSX HAYyYHOTEXHHIECKOrO
nporpecca;

*  OpraHM3alMOHHBIC, KOTOpbIE  3aKIIOYAIOTCS B  CIOCOOHOCTH  MEHEIKMEHTa
MOOWIM30BaTh (haKTOPbl Pa3BUTHS XO3AWCTBYIOIIETO CyObeKTa U obecnedurb ero 3¢ QeKTuBHOE
yIIpaBJICHIE.

Bomnpocsl 4 3a1aHus:
3ananue 1. CocTaBbTE HEpAPXHIO TIOHATHM KOHKYPEHTOCTIOCOO HOCTH CYOBEKTOB PHIHKA.
3ananue 2. Jlaiire MMCbMEHHBIN OTBET Ha CJICJIYIOIIMUE BOIPOCHI.

1. ComwanbHO-3KOHOMHYECKOE COMEPKAHHE KOHKYPEHTOCIIOCOO HOCTH.

2. DBOIMOILMOHHBIE 3Talbl TEOPUH KOHKYPEHTHBIX MPEHMYIIECTB.

3. CdopMympyiite TIOHATHE «KOHKYyPEHTHOE TIPEHMYIIECTBO» M TOACHHTE €ro
SKOHOMHUYECKYIO CYIHOCTb.

4. B ueM cymHOCTb aGCOMOTHBIX M OTHOCHTEIBHBIX KOHKYPEHTHBIX MPEMMYIIECTB?

5. B uem cocTour (GaKTOpHAS NPUPOAA KOHKYPEHTOCTIOCOOHOCTH?

6. Ilepeurciure OCHOBHbIE CBOKWCTBA KATETOPHU «KOHKYPEHTOCTIOCOOHOCTHY.

7. Packpoiifre  CBOICTBO  KOHKPETHOCTM  MpOSIBJCHHS  KOHKYPEHTOCIIOCOOHOCTH
NIPUMEHUTEJIBHO K YCJIOBUSAM PBIHKA U BPEMECHU.

8. OxapakTepr3yliTe  CBOMCTBO  MHOTOBapHMAHTHOCTH  KATCTOPHH  «KOHKYPEHTO-
CIIOCOOHOCTEY.

9. [aiire XapaKTEePHUCTUKY CBOICTBa MHOT'OYPOBHEBOCTHU (dbopMupoBaHUs
KOHKYPEHTOCTIOCO0 HOCT 1.
10. B uem 3axmouaercs comepKaHHe MAaKPOIKOHOMHYECKOTO M MHUKPOIKOHOMHUUECKOTO
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TOJIXOJIOB K MICCJICJIOBAHUIO KOHKYPEHTOCTIOCOOHOCTH?

11. Packpoiire MHOrOMepHbIi XapakTep KaTErOpHHM «KOHKYPEHTOCIIOCOOHOCTB» Ha
npUMepe CTPYKTYPBI «IHpaMuIa KOHKYPEHTOCTIOCOO HOCTH.

3aganve 3. OTBETHTE Ha BOIPOCHI TECTOBOIO 3aaHus.

1. Vkaxure  B3aUMOCBA3L ~ MEXAy  IOHATHAMHU  «KOHKYPEHTOCIIOCOOHOCTb
OpraHm3alim» ¥ «KOHKYPEHTHOE TNPEUMYIIECTBO», BBIOPAB BapHAHT OTBETA!

d) KOHKYpEHTOCTIOCOGHOCTE OpraHm3ali  SIBJIETCS OCHOBOM  CO3JaHM
KOHKYPEHTHOI'O TPEUMYILECTBA;

b) komkypenrocrocoGHOCTE OpraHM3alMu dopmupyeTcs B pe3ynbTarte
UCTIONIb30BaHNsl KOHKYPEHTHBIX MNPEUMYILECTB;

C) OTH NOHATHSA TOXIECTBEHHHI.

2. U3 npuBejieHHBIX ONpejIe/IeHHH BHIOEPHTE TO, KOTOPOE COOTBETCTBYET MOHATHIO
«KOHKYpPEHTOCIIOCOOHOCTh OTPaCII:

d) BOSMOXKHOCTH HAYYHO-TEXHMUECKOTO pa3BUTH M J(PQPEKTHBHAS  OTJaua
HMHBE CTHIINIA,

D) croco6HOCTs HAIMOHATHHBIX mNpeANpPUHEMATENel CO31aBaTh, NPOM3BOAUTH U
NpOJIaBaTh TPOAYKTHI, Oojee MpHBICKATEIbHBIC, YeM AaHAJIOTHYHBIE TPOAYKTHI y 3apyOeKHBIX
KOHKYpPEHTOB;

C) mNpeBOCXOACTBO OTPACIM HAJ AHATOTHIHBIMH OTPACISAMH, HOCTHFAEMOE 32 CUeT
HAJIMYMS KOHKYPEHTHBIX TPEUMYIIECTB y CYOBEKTOB, 00Pa3yIOIUX OTPaCIb.

3. BoiGepure M3 TpeUIOKEHHBIX ~ BApPUAHTOB  ONpEJENIEHHE  KOHKYPEHTHOIO
MPEUMYIIIECTBA TIPS IIPUITHS:

d) obmagaHMe CHCTEMBI KAKOH-TMOO OSKCKIIO3MBHOH IEHHOCTBIO, Jaromieil eii
IPEBOCXO/ICTBO HaJl KOHKYpEHTaMU;

b) BosmoxkHOCTH Gonee FPEKTHBHO PacTIOPAKATHCS MMEIOIMMHECS PECYPCAMHL.

4, KoHKypeHTHble  TPEHMMYINECTBA, KOTOpbIE  JOCTHTAlOTCA B pe3ylbTaTe

HeJT0OPOCOBECTHOM KOHKYPEHIIMHM, HEeJOOpPOCOBECTHOIO WCIIOJHEHUS TMPEICTaBUTEISIMH OpraHOB
BJIACTH CBOHMX OO0SI3aHHOCTEH, KPUMUHAJBHBIX JICHCTBUIA, HA3BIBAIOTCS:

d) OpraHM3AIMOHHEIMH ¥ HOPMATHBHO-TIPABOBEIM I

b) mHempasoBoro xapaxrepa.

5. KOHKypeHTHblE NPEeHMYILECTBA CTPYKTYPHOTO XapaKTepa OmpeelsioTcs:

d) ypOBHEM pa3BHTHA HH(PACTPYKTYPHI;

b) ypoBHeM mHTErpamm mpoueccoB Ha IpeTIPHATHIL

C) TeXHONOrHIECKAMH OCOOEHHOCTSAMH MPOM3BOACTBEHHOIO TPOLECCA.

6. Vxkaxure mHambonee TOUHBI BAPUAHT ONpEJEIEHUS KOHKYPEHTOCTIOCOOHOCTH
TOPrOBOM OpraHM3aIMHU:

a) CIIOCOOHOCTH OPraHM3alliM BBIKUTH B KOHKPETHBIX YCJIOBUSIX;

D) BosmMoxkHOCTH TOproBoif OpraEHMZAIMEM TOMYYaTh MAKCHMANbHYIO NPHOBUTH HA
PBIHKE;

C) peambhas WM [OTEHIMATGHAS CIOCOOHOCTh M BO3MOXHOCTH —OpraHM3ALMM
peann3oBaTh B TEX YCIOBMSX, B KOTOpBIX €M NPUXOAUTCS JEWCTBOBATh, TOBapbl IO CBOUM

IICHOBBIM MW HCUCHOBBIM XAPAKTCPUCTHKAM B KOMIUICKCEC Oonee MPUBJICKATCJIbHBIC  IJIA
TIOKYTIATCJIA, 4Y€M TOBApPbl KOHKYPCHTOB,
d) p€ajibHasd WIM TIOTCHIMAJIbHAA CIOCOOHOCTL M BO3MOKHOCTH opranm3anyn

OCYILIECTBISITH CBOIO JESATEILHOCTh B YCJIOBUAX KOHKPETHOTO PHIHKA C T€M, YTOOBI MaKCUMAJILHO
YIIOBJIETBOPUTH MOTPEOHOCTH TMOKyNATEJIeH U TONyYUTh HA STOM OCHOBE MPUOBLIb.

7. KOHKypeHTOCHOCO6HOCTL opraims3anvl 93TO:

d) CcrmocOGHOCTH OpraHM3aIlH  OTBEYaTh TPEOOBAHMAM KOHKYPEHTHOTO —PHIHKA,
3ampocam MOKyIaTesel, COOTBETCTBOBATh MOJIE;
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b) cnoco6HOCTE MponaThH TOBAp M KOHKYPHPOBATH;

C) CIOCOGHOCTH YHOBIETBOPATH TOKYNATENEH KaueCTBOM TOBAPA, €r0 TEXHHIECKHM
YPOBHEM, MOTPEOUTEIHCKUMH CBOWCTBAMH, IICHOM.

8. B uem cocromr cremuduueckas uHepapXmueckas 3aBHCHMOCTh  KOHKY-
PEHTOCTIOCOOHOCTU B Typm3Me?

a) KOHKYpPEHTOCIIOCOOHOCTHh MPEANPUATHS TYPHHAYCTPUM MOXET OBITh OOccriedyeHa
TOJNBKO B TOM cilydae, eciu c(opMHpoBaHA KOHKYPEHTOCTIOCOOHAsI TYpHCTHUECKAash WHIYCTpPUS
Ha M€30- ¥ MaKpOypOBHE;

b) HamMuMe  KOHKYPEHTOCTIOCOOHBIX — MPEINPUATHH  TYPUHIYCTPUM  SIBISICTCS
ONPEISIAIONIMM Il 00€CTIeYeHNsI KOHKYPEHTOCTIOCOO HOCTH Ha ME30- U MaKpOYPOBHE.

9. Vkaxwure, Kakue TpyIIbI OTCYTCTBYIOT B TIepeYHe BHYTPEHHHX KOHKYPEHTHBIX
NPEUMYIIECTB TPEATPHUITH:

a) CTPYKTYpHBIC;

b) pecypcHbie;

C) TexmmdecKue;

d) ympaBnemueckue;

€) opraHMaIMOHHEIE;

f) peHounsIe;

g) >obdexruBHOCTH.

10. KimoueBsle akTopsl ycrexa OpepuaTus TYPUHIYCTPUH TOAPA3IesISIoTC:

) Ha BHCIIHWC W BHYTPCHHHE;

b) nocTosiHHBIC W TIEpeMEHHBIC;

C) cTpaTermueckue M TaKTHUECKUE;

d) nomrocpounsie u kpaTKoCpoUHEIE.

Cnucok JIuTe paTypbl, pe KOMEeHJAyeMbIii K HCIO0JIb30BAHMIO M0 TAHHOI TeMe.
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MNPAKTHYECKOE 3AHSATHUE 6

Tema 3ausiTus «MeToIUIECKUE TOIXOABI K OI[GHKE KOHKYPEHTOCIIOCOOHOCTH TOBapa»

Hean: ¢dopMupoBaHre y CTYIAEHTOB OOIICKYIBTYPHBIX, OOIIETIPOPECCUOHATHPHBIX |
npodeccroHanbHpix KommeTeHid OK-1 — crnocoOHOCTh K a0CTPAKTHOMY MBIIUICHUIO, aHAN3Y
u cunre3y; OIIK-2 — roTOBHOCTh PYKOBOJIUTH KOJUIEKTHBOM B cdepe cBoel MpogecCHOoHATbHOM
NEATENLHOCTH, TOJEPAaHTHO BOCIPHUHUMAsl COLMANIbHbIE, AITHHYECKHE, KOH(EeCCHOHAJbHbIE W
KynbTypHble pasmmumsi; [IK-4 — cnocoOHOCTh pa3padaThiBaTh ACKU3HBIE, TEXHUYECKUE H
paboure TPOEKTHl aBTOMATH3UPOBAHHBIX M aBTOMATHYECKHMX TMPOM3BOACTB  Pa3iIMIHOTO
TEXHOJIOTUYECKOr0 U OTPACJIEBOr0 Ha3HAUEHMUs, TEXHUUECKHUX CPEJCTB M CHCTEM aBTOMATH3aLMH
yIIpaBJIeHHs, KOHTPOJS, NUATHOCTHKUA U WCIBITAHWM, CUCTEM YIPABJICHUS >KU3HEHHBIM LHMKIOM
NpPOAYKIMA W €€ KayeCTBOM C WCIONb30BAHAEM COBPEMEHHBIX CPEACTB aBTOMAaTH3AIMU
NPOEKTHPOBAHMS, OTEYECTBEHHOTO W 3apy0eHOTo OIbITa pa3padOTKH KOHKYPEHTOCTIOCOOHOU
NPOIYKIMM, TPOBOIUTH TEXHUYECKHE pacueThl M0 NPOEeKTaM, TEXHUKO-PKOHOMHYECKUH H
(hyHKIIMOHATHHO-CTOMM OC THOM aHaI3 3p(PEeKTUBHOCTH  TPOEKTOB, OIICHUBATh nX
WHHOBAIMOHHBI moTeHIman u puckd; [IK-18 — CHocoOHOCTH OCYIIECTBISATH YIpPaBIICHUS
pe3yibTaTaMi HAYYHO-HUCCIIEIOBATENLCKOM JEATENHbHOCTH M KOMMeEpIHAM3alpeil mpaB Ha
00BEKTHI UHTEIUIEKTYaIbHOW COOCTBEHHOCTH, OCYIIECTBIATH €€ (QUKCALMIO U 3aIUTY.

B pe3ynbTaTe 0CBOCHHS TE€MBI CTYIECHT JODKEH:

3HaTh: - TEOpeTHYECKHE MOAXOABI K NOHMMAHMIO KOHKYPEHIMM HAa MUKPO M Makpo -

ypOBHE
YMeTh: -  pacKkpelTh  CYIIECTBYIOIIME  TOAXOABI K  TPOBEACHHIO  OICHKH
KOHKYPEHTOCTIOCOO HOCTH TOBAapa;
BaageTrs: - HaBBIKAMU  HCIOJB30BaHUS  OKOHOMHMYECKHMX 3HAHMA B  BOLICHKE

KOHKYPEHTOCTIOCOO HOCTH TIPS ITPUSTHS
AKTYQIBHOCTh TeMBbI. 3HAHHE TEOPETUKO-METOMOJOTHICCKUX OCHOB KOHKYPCHIMH
NoCTyXuT (pyHmaMmeHToM 17151 hopMHUpOBaHKs 00TIeNpodecCHOHATBHBIX KOMIICTEHIUMA.

Bonpocsl a5 00Cy:K1e HUA:
DKOHOMHMYECKOE COJIep/KaHue TIOHATHS «KOHKYPEHTOCTIOC OOHOCTh TOBapay.
[TpuHIMITBI OLIEHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa.
Monenb KOHKYpeHTOCTIOCOOHOCTH TOBapa C MO3ULMM TOBApPOIPOU3BOAMTEIIS.
@DaKTOpbl U KPUTEPHH KOHKYPEHTOCIIOCOO HOCTU TOBApOB.
Makpo-, Me30- M MHKPO’KOHOMHYECKOro (DaKTOpbl KOHKYPEHTOCTIOCOOHOCTH

A

TOBapa.
6. Konuermmm  ToBapa, mpuMeHsA€Mble TP  TMOCTPOEHMHM  MOZAEIH  €ro
KOHKYPEHTOCTIOCO0 HOCT H.

TeopeTnye ckas 4acTb

[Ton KOHKYPEHTOCTIOCOOHOCTBIO TOBapa IMOHMMAEeTCs 0ojee BBICOKOE IO CPAaBHEHHIO C
TOBapaMHU-3aMEHUTEIIIMA COOTHOLIEHHE COBOKYIIHOCTH KaY€CTBEHHBIX XapaKTEPUCTHK, 3aTpaT
Ha ero npuoOpeTeHHe M TNOTpeOJieHHMe TpU HUX COOTBETCTBUMM TPEeOOBAHMSM  PBIHKA.
KoHkypeHTOCTIOCOOHBIM cuMTaeTCsl TOBAap, y KOTOPOrO COBOKYNHBIM MONE3HbI 3(GeKT Ha
€JIMHUIly 3aTpaT BBILIE, YEM Yy OCTAJbHBIX, U IPU 3TOM BEJIMYMHA HU OJHOIO U3 KPUTEPUEB HE
SBIISICTCS. HETIPUEMJIEMOM JJIS1 TIOTPEOUTEISL.

ToBap ¢ HM3KUM Kaue€CTBOM MOMKET ObIThb KOHKYPEHTOCHOCOOEH IpU COOTBETCTBYIOLICH
IeHe, HO TIPY OTCYTCTBUM KaKOTO-JIMOO CBOKMCTBA OH MOTEPSET MPUBJICKATEIHLHOCTH BOOOIIE.

ITomumo TpeOGoBaHMII K TOBapy, BBLABHIA€MBIX KaXKIbIM OTJEJIbHBIM IOTPEOUTENEM,
CYIIECTBYIOT W TpeOoBaHusi, OOIIME /AJII BCEX TOBApoB, 00s3aTesIbHbIE K BBINOJHEHUIO. JTO
HOPMAaTHBHBIE IIAPAaMETPbI, KOTOPHIE YCTAHABJIMBAIOTCA AEHUCTBYIOUMMHU MEKAYHAPOIAHBIMH H
HAIMOHAJIbHBIMY ~ CTAHAApTaMHM, 3aKOHAMM M aKTaMy, TEXHHYECKHMHU pErjaMeHTaMHy,
CTaHJapTaMu MpEeAIPUATUIA-U3TOTOBUTEICH NAaHHOW IPONYKLMM, IATEHTHOM JOKyMEHTalLMEH.
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Ecim xorst Ob1 omHO M3 3THX TpeOoBaHHMiI He OyneT BBHINONHEHO, TO TOBAp HE MOXKET OBIThH
BbIBEJCH Ha pbIHOK. Ha mnpenBapurenbHOM »dTame OIEHKM KOHKYPEHTOCIIOCOOHOCTH TOBapa
HEOOXOIMMO OMpeICIICHHE:

* BCEX €ro XapaKTEPUCTHK, BKIIOYAsl M T€, KOTOPhIE MOKHO BBISIBHTH TOJIBKO B NPOIIECCE
ero norpedsieHus (dKCIUTyaTalmn);

* IeJeil OLEHKM KOHKYPEHTOCTIOCOOHOCTH, KOTOpbIE 3aBHCSAT OT CTaud >KU3HEHHOTO
IIMKJIa TOBapa, OT CTPATETHH U TUTAHOB PA3BHUTHS TIPEATIPHATHS;

* I[EJICBOTO CETMEHTa pbIHKA; €CJM TAaKOBBIX OKAXKETCS HECKOIbKO, TO OICHKY
KOHKYpPEHTOCIIOCOO HOCTH TOBapa HEOOXOAMMO MPOBOAMTH ISl KAXJIOrO CErMEHTa OTAEIBHO.

KonkypeHToCcTIoCOOHOCTh TOBapa Ha PBIHKE - 3TO HE TOJIBKO €T0 BBICOKOE KaueCTBO
TEXHMYECKHI YPOBEHb, HO M YMEJIOE MaHEBPHUPOBAHHE TOBAPOM B PHIHOYHOM HPOCTPAHCTBE M BO
BpEMEHM, a T[JIABHOE - MAKCHUMaJIbHbI ydeT TpeOOBaHMII pbIHKA, KOHKPETHBIX TpYIII
NOKYTIATEJIC .

KonkypeHTocrnocoOHOCTh TOBapa Kak BO3MOKHOCTH KOMMEPUYECKH BBITOJAHOIO €r0 CObITa
Ha KOHKYPEHTHOM pBIHKE MOXKHO ONpEIENUTh, TONBKO CpaBHMBAs TOBAp C KOHKYypPEHTaMU-
aHaJIOTaMHU.

WHpIMM ~ cllOBaMH, KOHKYPEHTOCTIOCOOHOCTb - TMOHATHE OTHOCHUTENIbHOE, YEeTKO
COOTHOCAIIEECS  C  KOHKpeTHbIM  (1eieBbIM)  pelHKOM.  CTpyKTypa  mapamMeTpoB
KOHKYPEHTOCTIOCOOHOCTH 3aBHUCHT TakKXe OT TpeOyeMOW TOYHOCTH OLEHKH, IEeJM HCCIICJOBAHUS
U IPYTUX BHEIIHUX (PaKTOPOB.

OtnpaBHOW TO4YKOW B (OPMUPOBAHMM KOHKYPEHTOCTIOCOOHOCTH HOBOTO MPOAYKTA
SBIITFOTCSI  MApPKETHHTOBBIE  WICCJIEJIOBAaHWSI TOTPEOHOCTE W MOTHBAIMK — TOTpeOUTEI,
SBIISIFOIMECS. OCHOBOM mpH (POPMHUPOBAHMM KOHLETIIMM HOBOTO MPOAYKTa, B TOM YHCIE €ro
TEXHHUKO-OKOHOMHMYECKHX XapaKTEPUCTHK, SBISIIOIIMXCS IO CYIIECTBY TEXHMYECKHM 3aJJaHAEM
TUIS HAay4HO-HCCJIEIOBATENbCKUX,  MPOCKTHOKOHCTPYKTOPCKMX W MPOM3BOACTBEHHBIX
MOJpa3IeNiCHN TPEANPUATHS 10 MaTEepHAIbHOMY BOIUIOIICHUIO TIOTEHIMAJIBHBIX — OXKHIIaHHMA
norpeoures.

[Tocnenyronme  cTagud  KU3HEHHOTO  IMKJIA  OOECIEYMBAIOT  YIIOBJIETBOPEHHUE
noTpedHocTel ToTpeduTesst B chepax peaymzalmi U MOTpeOsIeHus (SKCIUTyaTalk) TPOAYKTa.

Ocoboe MecTo B oO0ecrneyeHMM W TOAJACP)KAHMM KOHKYPEHTOCTIOCOOHOCTH TOBapa
3aHMMAET CEPBHUC - MPH €ro OTCYTCTBUM TOBAap TEpseT MOTPEOUTENILCKYIO IEHHOCTD (WIM YacTh
€€), CTAHOBUTCSI HEKOHKYPEHTOCIIOCOO HBIM H OTBEpraeTcs NoTpeduresem.

HampoTtuB, XOpoIlo OTJIaXKeHHBIH CEpBHC, BO-TIEPBBIX, IOMOraeT H3TOTOBUTEIIO
(opMHUPOBATh TEPCTICKTUBHBIN, JTOCTATOYHO CTAOWIBHBIA PBIHOK IJIsI CBOMX TOBapoB, BO-
BTOPBIX, TIOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh TOBapa, B-TPEThUX, CaM MO cebe sBiseTcs
NpUOBUTHHBIM BHAOM JI€ATEJILHOCTH, B-UETBEPTHIX, ABISIETCS HEIPEMEHHBIM YCJIOBHEM BBICOKOTO
aBTopuTreTa (MMHIXa) TOBAPOIPOMU3BOIUTEJIS.

M3yueHne  KOHKYPEHTOCIIOCOOHOCTH  TOBapa JODKHO BECTHCh  HENPEPHIBHO |
CUCTEMATHYECKH, YTO TO3BOJUT CBOEBPEMEHHO BBISIBUTh MOMEHT Hayasa CHIKEHMs MOKa3aTess
KOHKYPEHTOCIIOCOOHOCTM W TNPUHATH COOTBETCTBYIOIME peleHus (CHATh TNPOAYKT C
MPOM3BO/ICTBA, MOJIEPHM3UPOBATH €T0, IEPEBECTH HA APYroil CETMEHT PbIHKA U T. IL.).

[Tpu 3TOM HCXOIAT M3 TOTO, YTO BBITYCK HOBOTO TOBAapa, B TO BpeMs KakK MpPEKHUIA TOBAp
elle He ucyepnag BO3MOXHOCTHU TOAAEPKAHUSI CBOEH KOHKYPEHTOCTIOCOOHOCTH, OOBIYHO
SKOHOMUYECKU HElesecoo0pas3eH.

Bmecte ¢ Tem mo0oi TOBap TMOcCie BbIXOAA HA PHIHOK HAYMHAET MOCTEIEHHO
pacxomoBaTh CBOM TOTEHIMAN KOHKYPEHTOCHOCOOHOCTH. DTOT MPOLECC MOXKHO 3aMEINTh U
Jake BPEMEHHO 3aJiepKaTh, HO OCTAHOBUTH €ro HEBO3MOXHO. [loaTOMy HOBBI TOBap
MPOEKTUpYeTCsT 1Mo TrpaduKy, oOeCreuuBaloOieMy €My BBIXOJ Ha PBIHOK K MOMEHTY
3HAYMTEIIFHOW TIOTEPU KOHKYPEHTOCTIOCOOHOCTH TPEXHWM  TNpOoayKToM. MHade TOBOpS,
KOHKYPEHTOCTIOCOOHOCTh ~ HOBBIX TOBAapOB JIOJDKHA OBITH ONepekaromieid M JJOCTaTOYHO
JIOJITOBPEM €HHOM.
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Ocoboe BHUMaHHME YAENSIETCS CHWKCHHIO IIeHbl TOTpeOJeHWss ToBapa: Kak
CBUICTENHCTBYET MHUPOBas MpPAaKTHKa, HMMEHHO OTOT T[apaMeTp 3adacTyl0 CTaHOBUTCS
pemarommM il KOMMEPYECKOro yCIieXa HOBOTO TOBapa, XOTsI OH MPOAAETCS IO CYIIECTBEHHO
0osee BBICOKOH IIEHE.

KoHKypeHTOCTIOCOOHOCTh ~ TOBapa OMNpeAessieTcs, B OTJIWYHMEe OT €ero KadecTsa,
COBOKYIHOCTBIO TOJIBKO TE€X KOHKPETHBIX CBOWCTB, KOTOpBIE MPEACTABIIIIOT SBHBIA MHTEPEC IS
JTAHHOTO TIOKYIaTessi W 00ECNeYMBAIOT YOBJIETBOPCHHE [TaHHOM KOHKPETHOW TOTpPeOHOCTH -
NpoYre XapaKTEPUCTHKH BO BHUMAaHHWE HE TpHHMMAOTCs. bormee Toro, B CWly CKa3aHHOTO TOBap
c Oomee BBICOKMM YpPOBHEM KayeCTBa MOXET OBITh MEHee KOHKYPEHTOCTIOCOOHBIM, €CJU
3HAYUTEJIFHO TOBBICWIACH €r0 CTOMMOCTH 3a CUET TPHIAHWS TOBAapy HOBBIX CBOICTB, HE
NpeICTABISIIONIMX CYIIECTBEHHOIO MHTEpEca Uil OCHOBHOM TPYIIIBI €TO MOKYIaTeNeH.

CymiecTBYIOT pa3indHbIE METOJBI OIICHKM KOHKYPEHTOCTIOCOOHOCTH TOBapa.

Monens Pozenbepra. CozgaTen MOIEIH UCXOAST U3 TOTO, YTO NMOTPEOUTENN OLCHUBAIOT
TOBaphl C TOYKM 3PEHMSI HMX HPUrOJHOCTH JUI1 YIOBJIETBOPEHMS CBOMX HoTpeOHocTeil. Ona
BBIpakaeTcs GopMyIoi

A =tVijii,

rae A, - CyObeKT NMPUTOIHOCTH TOoBapa (OTHOIICHHE K TOBapy); V] - BaKHOCTh MOTHBA
JUIA TOTpeOMTeIst; N - KOJIMICCTBO MOTHBOB; iij - CyOBEKTHBHAsI OIEHKA MPUIOJHOCTH TOBapa
JUTSL yJIOBJICTBOPCHUST MOTHBA I.

ITonoKUTeIbHOM CTOPOHOM JAHHOIO METOAA SABJETCA TO, UTO Ka)XIAOMY TOBAapy MOMKET
OBITH TIOCTABJICHO B COOTBETCTBHE KaKOE-TMOO YHWCIIO, YTO 3HAUYMTENHHO OOJIeT4aeT CpaBHEHHE
UX KOHKYPEHTOCIIOCOOHOCTHU: 4eM OOJibIlle YUCIIO, TeM Oosiee KOHKYPEHTOCTIOCOOEH TMPOIYKT.

MoT¥HBBI, BaXKHBbIE IJII TOBapa, 4acTO OBIBA€T TPYAHO BBISBHUTH, OLECHKA ONpEIEIAeTCS
CyOBEKTHBHBIMH B3IIISIAMU SKCIIEPTOB. BBICKa3bIBaHWA ONpaliMBaeMbIX HE JIAlOT YKA3aHHS Ha
TO, KaKe XapaKTEPUCTHKU IMPOAYKTA IOJDKHBI OBITh M3MEHEHBI, HET CPABHEHHS C WICAILHBIMU
XapaKTePUCTHUKAML.

CymecTByeT eme OJHa MOJENb, CXOXKas C Mofenpio Po3eHOepra, ofHaKO HMEIoIas
Oonee TpaKTUYECKW XapakTep. 3HAHWE OTIEJbHBIX MOTHBOB ONpPEIEISETCS ONOCPEIOBAHHO,
yepe3 KOHKPETHBIE XapaKTePUCTHKH TPOIYKTA:

Qi =Z XY,

rae Qj - ouenka morpeOurensiMu ToBapa J; Xy- BaXKHOCTh XapaKTEPUCTHKH K (K = 1,

n) TOBapa C TOYKH 3peHMs moTpeOuresei; Yji - OlEHKa XapaKTePHCTHKH K TOBapa | ¢
TOYKHU 3pEHHS TIOTpeOUTENEH.

JlaHHasi MOZIETIb OCHOBBIBAETCSI HA TMPETIOCHUIKE, YTO Ka)K1as XapaKTepHCTHKA XKeJlaeMa

Qj=ZM/;\' |Bjk_]k

Y 4€M BBHIIIIE €€ OIlEHKa, TeM 00Jiee KOHKYPEHTOCTIOCOOEH JaHHBIA TOBap.

Monenb ¢ uaeasbHOM Toukoid. OCOOEHHOCTh JAHHOTO METOJIa B TOM, YTO B HETO BBE/ICHA
n00aBOYHAST KOMIIOHCHTA - WaealibHas BEJIMUMHA XapaKTEPUCTHKU ToBapa: rae Q] - oreHka
norpeburenssmu Mapku j; Wy - BakdocTh xapakrtepuctuku K (K = 1, ..., n); Bjk - omenka
XapakTepucTuku K mMapku | ¢ Touk#l 3peHust norpeOureneit; I - mapaMmeTp, O3HAYAIOIIUI TPy I =
1 mocTosiHHY!O, a mpu I = 2 - yOBIBAIOIIYI0 TpaHHUHYyK monb3y; IK - waeanbHoe 3HaucHHE
XapaKTEPUCTUKU K ¢ TOYKM 3peHus MoTpeOuTeneil.

CMbIcT 3TOH (OpMYJIBI: TOBap CieAyeT NpeAIodecTh APYrOMy B cCiydae, €CJU €ro
yAAJIEHUE OT WII€AJIbHOM TOYKHU MEHBIIIE.

[TpenmMyiecTBa METOIA 3aKIFOUAKOTCSI B TOM, YTO OH JIa€T MPEICTABICHIE 00 HIcaIbHOM
C TOYKH 3pCHHSI TIOTPEOUTEIS IPOYKTE.

KOHKypeHTOCTIOCOOHOCTh  TOBapa OMpeNesieTCsl 0 BEJIWYMHE OTKJIOHCHHS —JIaHHOM
OLEHKH OT WIEaJbHOW BEJINYVHBI.
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Bonpocs! u 3axanus:

1. Packpoiire SKOHOMHUYECKOE COIEp)KAaHUE TMOHATHSI «KOHKYPEHTOCTIOCOOHOCTD
TOBapay.

2. Cdopmynupyiire OCHOBHBIE MPHUHIMIIBI OLEHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa.

3. Oxapakrepm3yiiTe  MOJEIb  KOHKYPEHTOCHOCOOHOCTH TOBapa C  TO3UIMU
TOBaPOMPOU3BOTUT IS

4. [lepeunciure  OCHOBHbIE  (PAaKTOPHl W KPUTEPUM KOHKYPEHTOCTIOCOOHOCTH
TOBApOB.

5. [lpuBenuTe mpUMEpbl MaKpo-, Me€30- W MHUKPOIKOHOMHYECKOro (pakTopoB
KOHKYPEHTOCTIOCOO HOCTH TOBapa.

6. Ommimre JBYXYPOBHEBYIO M TPEXYPOBHEBYIO KOHICIIIMM TOBapa, MPUMEHSICMbIC
IpY TIOCTPOSHUM MOJIEJI €T0 KOHKYPEHTOCTIOCO0 HOCT H.

1. KakoBa posp kauecTBa ToBapa B 00€CTIeUeHHH €r0 KOHKYPEHTOCTIOCOOHOCTH?

8. OxapakTepr3yiTe CYIIECTBYIOIIME METOIbI OICHKA KOHKYPEHTOCTIOCOOHOCTH
TOBapa.

Q. Kak  yuurbiBaeTcst ~ KM3HEHHBIH  IMKJI ~ TOBapa  IPU  OLEHKE  €ro

KOHKYPEHTOCTIOCO0 HOCT U?

10. Packpoiire CcOBpeMEHHYI0 KOHUEMIIO YIPAaBIEHHS KOHKYPEHTOCIIOCOOHOCTHIO
TOBapa Ha MPUMEPE «CIMPAII» KOHKYPEHTOCTIOCOO HOCTH.

11. Kaxow 0COOEHHOCTH OLICHKH KOHKYPEHTOCIIOCOOHOCTH TOBapOB
MHBECTULIMOHHOT'O Ha3HAYEHUS?

12. Oxapakrepmsyiire ponb OpeHguHra B OOECHNEYEHHM KOHKYPEHTOCIIOCOOHOCTH
TOBapa.

Cnucok JiuTe paTypbl, pe KOMEeHAyeMbIii K HCIO0JIb30BAHMIO M0 TAHHOI Teme.

Ocnoenasn

1 I{apes, B. B. OneHka KOHKYpeHTOCTIOCOOHOCTH TPEATPUSITHNA (OpraHU3aIMiM).
Teopwust 1 MeTomosorus : yaeOHoe mocoOue ISl CTYJACHTOB BY30B, 00yUYarONIUXCs TI10
CTeIMAIbHOCTSM SKOHOMUKM U ympaBienust / B. B. Ilapes, A. A. Kanraposuu, B. B. Uepssim.
— M. : KOHUTU-AAHA, 2017. — 799 c. — ISBN 978-5-238-01439-5. — Texkcr :
ANEKTPOHHBIN // DnekTpoHHo-0uOnoTeuHas: cuctema IPR BOOKS : [caiir]. — URL:
http//www.iprbookshop.ru/81526.html

2. Teopust 1 MPaKTHKA OLEHKHM KOHKYPEHTOCTIOCOOHOCTH : yueOHoe mocobre / E. B.
Uwmermenko, O. C. Jlazapesa, E. I'. Umbimenko, H. 1. bormapuyk. — OpeHOypr :
OpeHOyprekuii TocymapeTBennbii yauBepcuretr, 9bC ACB, 2013. — 150 ¢. — ISBN 2227-
8397. — TekKcT : 2eKTpoHHBIN // DiekTpoHHo-0ubaroTeunas cuctema IPR BOOKS : [caiir]. —
URL: http//www.iprbookshop.ru/30131.html

ononnumenvnasn:
1 Huxurmna, E. A. VYmpaBieHwe KOHKYPEHTOCTIOCOOHOCTBIO — TIPEAMPUSITHS
yuebHoe mocobue / E. A. Huxwuruna, C. I1. 'aBpmwioBckas, JI. B. Xne6enckux. — benropox :

benroponckuii rocynapcTBeHHbIN TexHONormdeckuii ynusepcuretr uMm. B.I'. Illyxosa, ObC ACB,
2016. — 114 c. — ISBN 2227-8397. — TexkcT : 31eKTPOHHBIN // DIeKTPOHHO-OMOMOTEYHAS
cuctema IPR BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/80449.html

2. KoHKypeHTHbII aHa/M3 W yNpaBlieHHE KOHKYPEHTOCIIOCOOHOCTHIO TPEATPHATHS !
yuebHoe mocobue / FO. A. Axenbax, C. A. bapkanos, O. H. bekupoBa, ®. 1. ParumoB. —
Boponex : Hayunas xnwra, 2012. — 274 ¢. — ISBN 2227-8397. — TekcT : 37€KTpOHHBIN //
DIIEKTPOHHO-OMOIMOT eI HAS cucTeMa IPR BOOKS : [cair]. — URL:
http//www.iprbookshop.ru/29269.html
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MNMPAKTUYECKOE 3AHSATHE 7

Tema 3ausiTus «MeTomHeckre TOIXOIbI K OLPHKE KOHKYPESHTOCTIOCOOHOCTH OTpaciip»

Hean: ¢dopMupoBaHre y CTYIAEHTOB OOIICKYIBTYPHBIX, OOIIETIPOPECCUOHATIBHBIX U
npodeccroHanbapix KommeTeHid OK-1 — crmocoOHOCTh K a0CTPAaKTHOMY MBIIUICHUIO, aHAN3Y
u cunre3y, OIIK-2 — TOTOBHOCTH PYKOBOAMTH KOJUIEKTMBOM B cepe cBOeH npodeccHoHaIbHON
NEATEeNbHOCTH, TOJEPAaHTHO BOCIPUHUMAsl COLMANIbHbIE, AITHHYECKHE, KOH(EeCCHOHAIbHbIE W
KynbTypHble pazmmumsi; [IK-4 — cnocoOHOCTh pa3padaThiBaTh ACKM3HBIE, TEXHUUECKUE H
paboure TPOEKTHl aBTOMAaTH3UPOBAHHBIX M aBTOMATHMYECKHMX TMPOM3BOACTB  Pa3iIMIHOTO
TEXHOJIOTUYECKOr0 U OTPACJIEBOr0 Ha3HAUEHMUS, TEXHUUECKHUX CPEJCTB U CHCTEM aBTOMATH3aLMH
yIpaBJIeHHs, KOHTPOJS, MUATHOCTHKUA U WCIBITAHWM, CUCTEM YIPABJICHUS >KU3HEHHBIM LIHUKIOM
NPOAYKIMM M €€ KayeCTBOM C WCIONb30BAHHEM COBPEMEHHBIX CPEJCTB aBTOMAaTH3AIMU
NPOEKTHPOBAHMS, OTEYECTBEHHOTO W 3apyO0e)HOro OmbITa pa3padOTKH KOHKYpPEHTOCTIOCOOHOU
NPOIYKIMM, TPOBOIUTH TEXHUYECKHE pacueThl M0 NPOEeKTaM, TEXHUKO-PKOHOMHYECKUH H
(hyHKIIMOHATHHO-CTOMM OC THOM aHaI3 3p(PEeKTUBHOCTH  TPOEKTOB, OIICHUBATH nX
WHHOBAIMOHHBI moTeHIman u puckd; [IK-18 — CHocoOHOCTH OCYIIECTBISATH YIPaBICHUS
pe3yibTaTaMi HAYYHO-HUCCIICIOBATENbCKOM JEATENHbHOCTH M KOMMeEpIHaIM3alpeil mpaB Ha
00BEKTHI UHTEIUIEKTYaIbHOH COOCTBEHHOCTH, OCYLIECTBIATH €€ (QUKCAIMIO U 3AIUTY.

B pesynbTaTe 0CBOCHHS TE€MBI CTYIECHT JOKEH:

3HaTh: - TEOpeTHYECKHe MOAXOABI K NOHMMAHMIO KOHKYPEHIMM HAa MUKPO M Makpo -
YpOBHE

YMeTh: - IBy4UTh OCHOBHBIE TOJIXO/IbI B OLICHKE KOHKYPEHTOCIIOCOOHOCTH OTpaciy,

BaaneTs: - HaBRIKAMH  WCIIONb30BAaHWS  SKOHOMUYECKHMX 3HAHMA B  BOIICHKE
KOHKYPEHTOCIIOCOO HOCT Y TIPE ANPUATHS

AKTYQIBHOCTh TeMbI. 3HAHHE TEOPETUKO-METONOJOTHIECKUX OCHOB KOHKYPEHIIMH
HoCIy Ut (hyHImaMmeHToM st (GopMHpoBaHKs 00IenpoQecCHOHATBHBIX KOMIIETEHIIMIA

Bomnpocs! a5 o0cy:Kue Hus:

1. Otpacinb Kak BHI JEATENbHOCTH. Pa3mmuus B TOHATHSIX «OTpacib» U
«OTpacyeBOil TOBAPHBIN PHIHOKY.

2. OrpacneBoil aHamM3 TpM OLEHKE KOHKYPEHTHOW Cpelbl MpellpusaTus Ha
ME30ypOBHE.

3. MeTonuka aHamM3a KOHKYPEHTHOH CTPYKTYphl OTPAC/IM HA OCHOBE MOJETH «IATH
KOHKYpeHTHbIX cwm» M. Iloprepa.

4. Amnanurmueckyie MeTOMbI OLEHKH KOHKYPEHTOCIIOCOOHOCTH OTPACIIH.

5. BHellHue U BHYTpEHHHE KOHKYPEHTHbIE IPEMMYILIECTBA OTPACIIH.

6. VYrpossl mosiBNeHHMs HOBBIX KOHKYPEHTOB M TOBApOB- 3aMEHHTENEH C TOYKH 3pEHHs
UX BIMSIHUS HA KOHKYPEHTHYIO CTPYKTYpPY OTPACIu.
1. MeTtoanyeckue noaxoabl K OLIEHKE MHBECTHUIIMOHHOW TPUBJIEKATEIHLHOCTH OTPACIIU

TeopeTHnyeckas 4acTh

B sKkoHOMHMYECKOM HaykKe TOJ OTpaciibl0 TOHMMAKT COBOKYIHOCTH MPENPHUSITHI,
3aHUMAIOUIMXCS  OMpPEENICHHOW, OTJMYHOW OT JPYyruX TMOJApa3AesieHuid  OOIEeCTBEHHOTO
MPOM3BOJICTBA JICSATEILHOCTHIO. B pasNMUHBIX JHUTEPATypHBIX HMCTOYHHKAX MOKHO BCTPETHTh
UCTIONIb30BaHUE TOHATHUS «OTPACib» NPUMEHUTENFHO K COBEPIICHHO pas3HbIM MO0 MacuTaly,
OCOOCHHOCTSIM, PO B  DKOHOMHUYECKOW  JEATEJLHOCTH MOJOOHBIM  COBOKYIHOCTSIM.
BonpIIMHCTBO ~ DKOHOMHUCTOB — ONpENENIIET  OTpacib KaK  COBOKYIHOCTb  INPEAIPHSITHH,
o0nafaromux  OOLIHOCTBIO SKOHOMHUYECKOTO HA3HAUEHWS MpPOAYKIMH, OCHOBHBIX BHIIOB
NOTPEeOIIEMOr0 ChIpbsi M MAaTEpHUaJIOB, METOAOB TEXHOJIOIMM W OpraHM3allyd TNPOM3BOJICTBA,
npo(eCCHOHAILHOTO COCTaBa KaJIPOB.

OTtpacneBast CTPYKTypa HKOHOMHUKU OTpa)kKaeT B3aWMOCBS3b OCHOBHBIX OTPACJIEBBIX
SNIEMEHTOB, a TAKXKE XapaKTep HEOOXOAMMBIX U CYIIECTBEHHBIX CBS3€H MEX1y HUMU.
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Bech S5KOHOMUUYECKMI KOMIUIEKC MOYKHO Pa3JEUTh Ha CIEAYIOLIME TPYINIbl OTPACIICH:

. OTpaciii MaTepHaJIbHOTO IPOW3BOJACTBA: IMPOMBIIUIEHHOCTh, CTPOUTEIBCTBO,
CENIbCKOE XO3SIMCTBO, @ TAaK)Xe OTPACIH, CBA3AHHBIE CO CHAOXKEHMEM HACEJICHUsS NPOJYKIMEH, T.
€. 3arOTOBKHY, MaT€PHUAJIbHO-TEXHUIECKOE CHAO0KEHHE, TOProBIIsl U OOIIECTBEHHOE MMUTAHUE;

. OTpacid HETPOM3BOJACTBEHHOW CQephl: IKIIMIIHO-KOMMYHAJIBHOE XO3SHCTBO,
OBITOBOE O0CITY)KMBaHUE, TPAHCIOPT, CBSA3b U T. IL;
. colpaibHOE OOCITY)KMBAHME HACEJICHMSA: 37paBOOXpAaHEHME, HayKa, KyJIbTypa U

HCKYCCTBO, 00pa30oBaHUe, OTPACIIU YIPABICHUSI W 00OpOHHI.

KoHKypeHTOCTIOCOOHOCTh  OTpacid - 3TO CIHOCOOHOCTH XO3SIMCTBYIONMX CYOBEKTOB,
JNEHUCTBYIONMX B €€ paMKax, Y4acTBOBAaTh B COPEBHOBAHMU C PEaJibHBIMU U MOTEHIMAJIbHBIMU
KOHKypEHTaMHU 3a TIOTpPEeOMTENsT Ha OTPACICBOM PBIHOYHOM CETMEHTE B KOHKPETHBIA IMEPHOJ
BpEMEHH OJylaroziapst ONpeJeJICHHOMY COYETAHHIO CBOWCTB IPOM3BOJUMBIX TOBApPOB, YCJIOBUI
BOCIIPOM3BOJICTBA OCHOBHBIX (DAKTOPOB NPOM3BOACTBA M HCIONb30BAHUIO JIPYTHX YIIPABISEMBIX
(hakTOopoB.

KOHKypeHTOCTIOCOOHOCTh ~ OTpaciii  CJEAyeT  ONpeleNiATh KaK  OTHOCUTEJbHYIO
XapaKTEePUCTHUKY, OTPAXKAIOIIYI0 OCHOBHBIC OTJIMUMS JAHHOW OTPACIM OT JPYTHX Kak IO CTENCHH
yIOBJIETBOPEHUsT CBOMMH TOBapaMU WIM yciayramMu (ompeaessii MX KOHKYPEHTOCIOCOOHOCTH)
KOHKPETHOM OOIIECTBEHHOW TMOTPeOHOCTH, TaKk H 1O A(PPEKTUBHOCTH TPOU3BOICTBEHHOU
JeSATEIbHOCTH.

XapakTepucTHKa  KOHKYPEHTOCTIOCOOHOCTHM — OTPaciM  BKIIFOYAE€T BOSMOXKHOCTH —H
QUHAMUKY TIPUCTIOCOONICHMS  OTpaci K  IBMEHAIOMIMMCST  YCIIOBUSM  KOHKYPEHIMM Ha
BHYTPCHHEM M BHEIIHEM pBIHKaX. OJTO OTJIMYHE OOYCIIOBJIEHO BpPEMEHHBIM (haKTOpoM (Bce
HKOHOMHUYECKHUE TPOIECChl OrpaHUYEHbI BpeMeHeM). [|HTenbHOCTh M3y4eHus JO0JDKHA OBITh He
MEHEE CpOKa CTAHOBJICHMS MPOAYKIMM B OTPACiH, T. €. BBIyCKa Ha PBIHOK HOBBIX TOBApOB.
Kpome Toro, cuctema ¢akTopoB, BIMSIONIMX Ha KOHKYPEHTOCIIOCOOHOCTH OTPACIIH, MOXKET OBIThH
NPOKOHTPOJIMPOBAHA CO CTOPOHBI TIPOM3BONMTENS. Pedp WAeT O BHYTPEHHMX W BHEIIHHUX
(akropax. K mepBbeIM OTHOCAT (PAKTOphI KOHKYPEHTHBIX MPEUMYIIECTB OTPACIH, KO BTOPBIM,
COOTBETCTBEHHO - BHEIIHME TIAPAaMETPhl COLMAILHO-PKOHOMHYECKOH Cpeibl, BHE c(epsl
HETIOCPEICTBEHHOTO BIIMSHUS OTPACIIH.

KoHKypeHTHBIE NperMyIIecTBa OTPACIH MOXKHO PACTIPEICIUTh 110 ABYM TpyIIaM:

I rpyrmna - KOHKypEHTHBbIE TMPEUMYIIECTBA, (POPMHUpPYEMbIE Ha YpPOBHE NpEeIpUSTHIA
OTpaciy,

1 rpylmna - KOHKYPEHTHBIE TNPEHMYIIECTBa, (OPMHpPYEMbIE Ha OTPACICBOM YPOBHE
SKOHOMUKH: «OTPACIIeBbIE KOHKYPCHTHBIC TMPEHMYIIECTBAY.

OTpacieBble KOHKYpEHTHbIE TNPEUMYIIECTBA - 3TO TNPEUMYIIECTBA, KOTOPHIMH MOTYT
BOCIONB30BAaThCSl  BCE NPENNpHSTHS OTpacid, T. €. TpeuMyliecTBa, OOYyCIOBJICHHbIE
crielM(uKON, CTPYKTYypol oTpacii, (akTOPHBIMH YCJIOBHAMH, TlapaMeTpaMH CIpoca Ha
OTpAacJIEBOM MPOJYKT, Pa3BUTOCTHIO CNIEIMAIM3UPOBAHHON HMHPPACTPYKTYpbl U T. IL

OcCOOEHHOCTBIO OTpPACIEBBIX MPEUMYIIECTB SBISETCA TO, YTO OHH, KaK NPaBWIO, HE
MOryT OBITh CO3/1aHbl HA YPOBHE OTJIEJbHBIX MPEIINPHATHI, HO MOTYT HCIONb30BAaThCS BCEMU
NPEeINpUATHIMU U1~ YKPEIUICHWsST CBOETO  KOHKYPEHTHOIO  TIOJIOXKEHHMS W TOBBIIICHUS
NOTEHIMaa NPUOBUILHOCTH.

OTpacneBble KOHKYpEHTHbIE TNPEHMMYILECTBA OTKpPBIBAIOT —Tepel]  MpeanpHsITHIMU
OTpe/IeJICHHbIE BO3MOXKHOCTHM, HO HE BCE TNPEINpPUATHS MOTYT C OJMHAKOBBIM YCIIEXOM
UCTIONb30BATh HMX B CHIIy OCOOCHHOCTEH BHYTPEHHEW CpEJbl.

Mopnenbs anam3a «IATH CWD» KOHKypeHTHOM cpeabl M. Iloprepa. Mogems M. Iloprepa
OCHOBBIBACTCS HAa CIEAYIOIMX TOJOKEHWSIX CTPYKTYpPHOTO AaHAJIM3a KOHKYPEHTHOW Cpe[ibl
oTpaciu:

1. KoBkypeHIus BBIXOIMT 3a Ipeie/Ibl KOHKYPUPYIOIIMX peANpHSTHiA

2. Tlpu npoBeJeHMM CTPYKTYPHOTO aHANM3A HEOOXOAMMO OINpEelUTh HHTEHCHBHOCTB
KOHKYPEHIIMM W B 0JTOM CBSI3M UCCIEJ0BaTh TNOTCHIMAIbHBIE YPOBHU BO3JCHCTBUS Ha
NPEATNPUATHE CJICYIONIMX KIIIOYEBBIX Cwi (M. puc. 5.1):
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* YIpO3a MPOHUKHOBE HUSI HA PHIHOK MOTEHIMAJbHBIX KOHKYPEHTOB;

* BJIACTH TIOKyTIATEIICH;

* BJIACTH TIOCTAaBIIHKOB;

* YTPO3bI CO CTOPOHBI 3aMEHHUTEJICH TOBapa WIH YCIyTH,

* YPOBEHb KOHKYPEHTHOU OOphOBI MEXIY TPaUIMOHHEIMU KOHKYPSHTaAMH.
3. MeTtoauka  CTPYKTYpHOTO  aHajlM3a  MMO3BOJSIET  TPEANPUSITHIO  pa3pabaThiBaTh
3hPEeKTUBHYIO CTpaTETHIO, KOTOpasi, B CBOIO OYepe/b, NMO3BOJIUT 3aHITh MPOYHYIO TO3UIMIO TIPH
CTOJIKHOBEHHU C pa3JIMUHbIMH KOHKYPEHTHBIMU CUJIAMU.

MeTtoaumdeckue TOaXoAbl K aHamm3y orpaciu A. TomricoHa. AHanm3 oOIIeH cUTyarmu U
KOHKYpEHIIMM B  OTpaciid  TpejrojiaraeT  M3yu4eHHe €€  OCHOBHBIX  IKOHOMHYECKHX
xapakTepucTuk. K  OCHOBHBIM JKOHOMHYECKHM  XapaKTePUCTHKAM  OTPACIId  OTHOCSTCS

CJIEAYIOLLHE:

. pa3Mep pbIHKa;

. Macmrad KOHKYpEHIIHH;

. TEMIIbl POCTA PHIHKA M 3TAIl €T0 KM3HEHHOTO IIHKIIA;

. KOJIMYECTBO KOHKYPEHTOB M WX OTHOCHUTENIbHbIE pPa3Mepbl (MHOXKECTBO MEJKHX
KOMIIAaHAM ¥ HEMHOTO KPYTHBIX);

. KOJIMYECTBO TMOKYIATeNeH U UX OTHOCUTEIIHbHBIE Pa3Mephbl;

. CTENeHb WHTETPAllMM OCHOBHBIX KOHKYPEHTOB W €€ HampaBJIeHWE IO
TEXHOJIOTUIECKON LIETIOUKE;

. KaHaJIbl PaCTIPOCTPAHEHHS TIPOTYKIK;

. CKOPOCTh TEXHOJIOTMYECKHX W3MEHEHWH B TIPOM3BOJICTBE W TEMIBI pa3pabOTKU
MHHOBAIIMOHHBIX TOBApOB;

. cTeneHb updepeHImaii ToBapoB (yCIyr) KOMIaHUH-KOHKYpe HTOB;

. BO3MOKHOCTh ~ OKOHOMHMM Ha  Macmrabe B  3aKylKaX, TpPOM3BOJCTBE,
TPAHCTIOPTUPOBKE, MAapKETUHIE M PEKIIAME;

. KOMITAKTHOCTh Pa3MEIICHNsS OCHOBHBIX KOMIIAHHI B OMNpPEEJICHHBIX PETHUOHAX;

. Hamave dddekra 0o0ydaeMOCTH, KOTAa IBIACPKKA HA EIVHHIY TPOTYKIMU

CHIDKAIOTCSI M0 MEpe pocTa KyMYJISATHBHOIO O0BbeMa BBINycKa W3 B pe3yibTaTe
HAKOIUICHUS] TPOM3BOJICTBEHHOI'O OINbITA;

. CTENICHb 3arpy3Kd TMPOM3BOJICTBEHHBIX MOIIHOCTEH KaK TJIABHOE YCJIOBHE
CHIDKEHMSI M3JIePKeK MPOM3BOJICTBA;

. TpeOyeMbIi pa3Mep KanuTaJOBIOKCHHUI;

b YCJIOBUA BXOJa B OTPACJib U BbIXO/[a U3 HCC,

. OTpPACJIEBOM MOKA3aTeNb MPHOBLIHHOCTH.

OneHKka WHBECTULIMOHHOW TPUBJIEKATEIHHOCTH KaK (pakTopa KOHKYPEHTOCIIOCOOHOCTH
orpaciin. OOecrieyeHre BBICOKMX TEMIIOB Pa3BUTHS M TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
OTpaciii B YCJOBHUSIX COBPEMEHHOW SKOHOMHMKM B 3HAUUTEIbHOW CTENEHU ONpe/lessaeTCs
YpPOBHEM €€ WHBECTHULMOHHOM AaKTHMBHOCTHM W JIMAlla30HOM HHBECTUIMOHHOW J1€STEJbHOCTH.
Ouenka VMHBECTHUIMOHHOM  TIPUBJICKATENLHOCTH  OTHENbHBIX  OTpaciieil  SKOHOMHKHU
OCYILECTBIISIETCSI 1O CJIEIYIOIIUM OCHOBHBIM 3JI€MEHTAM:

. YPOBHIO MEPCIEKTUBHOCTU Pa3BUTHS OTPACIIH;
. CpeIIHeOTPaCclIeBO PEHTA0EIbHOCTHU JAEATEILHOCTH NPEATPUs THIA;
. OTpPACJIEBBIM MHBECTHUIIIOHHBIM pPHUCKaM.

Bonpocsl 1 3a1anus:

3ananve. Beimonaure muchbMeHHYI0 pabotTy. Jlaiire OTBET Ha ClieAYIOIIHE BOMPOCHL.

1. Packpoiire MoHATHE OTpaciv KaK BUA JE€SATEILHOCTU. Y KAXKUTE pa3idus MEXIY
MOHSTHSIMHU «OTPACIIb» U «OTPACIEBON TOBAPHBINA PHIHOK.

2. OxapakTepmsyiire pojb, COACpKaHUE W HANPABJICHUS OTPACIICBOIO aHAIW3a IMpU
OLIEHKE KOHKYPEHTHOW Cpeibl MPeANpusITUsS Ha ME30ypPOBHE.

3. Uto BKIIOYAET MKCCJENOBAaHUE IBIKYUIMX CWI M KIOYEBBIX (PAKTOPOB yclexa
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orpacim?

4, Packpolire pose 1 copepkaHue OTpPacaeBOr0 KOHKYPEHTHOIO aHAJIM3a.

O. JlaifTe XapaKTE€PHCTHKY METOIMKH aHaIM3a KOHKYPEHTHOH CTPYKTypbl OTpacid Ha
OCHOBE MOJIEJIM «IBITU KOHKYpeHTHbIX cuwD» M. [loprepa.

6. B uem 3aKmoyaeTCs aHANM3 KOHKYPEHTHOH CTPYKTYPhl OTPACHH, HHTEHCHBHOCTH
KOHKYPEHIIMM U CTENIEHH MOHOIOJIM3ALMKY OTPAacjeBOro pbIHKA?

7. Packpoiire cojepikaHie aHAJIMTHIECKHX METOIOB OLEHKH KOHKYPEHTOCHIOCOOHOCTH
OTpacim.

8. Ilepeuncmure BHEIIHNE ¥ BHYTPEHHHME KOHKYPEHTHbIE NPEMMYLIECTBA OTPACIH.

9. Jlaiire xapaKkTepWCTHKY Yrpo3 TIOSBICHMS HOBHIX KOHKYPEHTOB M TOBApOB-
3aMEHMTENIEN C TOUKHM 3pEHUs] UX BIMSHUS HAa KOHKYPEHTHYIO CTPYKTYpPY OTPaCIIu.
10. OxapakTepmyilre  CyLIECTBYIOLME  METOAMYECKHE  MOAXOABl K  OLCHKE
VHBECTHULIMOHHOM TMpPUBJIEKATEILHOCTH OTPacii

Cnucok JIuTe paTypbl, pe KOMEeHAyeMbIii K HCIO0JIb30BAHUIO M0 TAHHOI TeMe.

Ocnoenasn

1 [{apes, B. B. OneHka KOHKYpeHTOCTIOCOOHOCTH TPEATPUSITHNA (OpraHU3aIMiA).
Teopust u MeTogONOTHA : y4eOHOEe MoCcOoOUe IS CTYAEHTOB By30B, O0YJAIOIIHXCS TIO
CTeIMAIbHOCTSM SKOHOMUKM U ympaBienus / B. B. Ilapes, A. A. Kanraposuu, B. B. Uepsbi.
— M. : KOHUTU-AAHA, 2017. — 799 c. — ISBN 978-5-238-01439-5. — Texkcr :
ANIEKTPOHHBIN // DnekTponHo-6uoanoTeuHass cuctema [IPR BOOKS : [caiir]. — URL:
http//www.iprbookshop.ru/81526.html

2. Teopust 1 MPaKTUKA OLEHKHM KOHKYPEHTOCTIOCOOHOCTH : yueOHoe mocobre / E. B.
Umpimenko, O. C. Jlazapesa, E. I'. Umbimenko, H. Y. bormapayk. — OpeHOypr :
OpenOyprckuii rocynapcTBennblii yauBepcurer, 9bC ACB, 2013. — 150 ¢. — ISBN 2227-
8397. — Tekcr : anekTpoHHbIN // DnekTponHo-0uomoreyHas cuctema [IPR BOOKS : [caiir]. —
URL: http//www.iprbookshop.ru/30131.html

ononnumenvnasn:
1 Huxurvna, E. A. VYmpaBieHwne KOHKYpPEHTOCTIOCOOHOCTBIO —TIPEATPUSITHS
yuebnoe mocobme / E. A. Hukurwmna, C. I1. I'aBpunosckas, JI. B. Xnebenckux. — benropos :

benroponckuii rocynapcTBeHHbIN TexHONormdeckuid ynusepcuret uMm. B.I'. IllyxoBa, ObC ACB,
2016. — 114 c. — ISBN 2227-8397. — TexkcT : 31eKTPOHHBIN // DIeKTPOHHO-OMOMOTEYHAS
cuctema IPR BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/80449.html

2. KoHKypeHTHbIN aHaaM3 M YMpaBJieHHE KOHKYPEHTOCIIOCOOHOCTBIO TPEINPUATHS :
yuebHoe mocobue / FO. A. Axenbax, C. A. bapkanos, O. H. bekupoa, ®. 1. ParumoB. —
Boponex : Hayunas xnwra, 2012. — 274 ¢. — ISBN 2227-8397. — TekcT : 37€KTpOHHBIN //
DIIEKTPOHHO-O MO IMOTeUHAS cucTema IPR BOOKS : [caitr]. — URL:
http//www.iprbookshop.ru/29269.html

MNPAKTHYECKOE 3AHSTHUE 8

Tema 3ausaTus «MeToaUIEeCKUE TIOIXOAbI K OICHKE KOHKYPEHTOCIIOCOOHOCTH
TIpE ATPUSA TS »

Hean: ¢dopMupoBaHre Yy CTYIAEHTOB OOIICKYIbTYPHBIX, OOIIETPOPECCUOHATBHBIX U
npodeccroHabHpIX KoMreTeHImi OK-1 — crnocoOHOCTh K aOCTPaKTHOMY MBINIICHUIO, aHATN3Y
u cunre3y, OIIK-2 — ToTOBHOCTH PYKOBOAMTH KOJUIEKTMBOM B cepe cBOeH npodeccHoHaIbHON
JIEATENIbHOCTH, TOJEPAHTHO BOCIPUHMMAs COLMAJIbHBbIC, AITHUYECKHE, KOH(ECCHOHAJbHBIE H
KyiabTypble paszmmuwmst; [IK-4 — crnocoOHOCTh pa3pabaThiBaTh ACKH3HBIC, TEXHUYECKUE U
paboure TPOEKTHl AaBTOMATH3MPOBAHHBIX M ABTOMATHYECKUX NPOMSBOACTB  Pa3IMYHOTO
TEXHOJIOTUYECKOr0 U OTPACIEBOr0 Ha3HAUEHHUs, TEXHUUECKHUX CPEJCTB U CHCTEM aBTOMATH3ALMH
yIpaBJIeHHs, KOHTPOJs, MUATHOCTHKUA W WCTIHITAHWM, CUCTEM YIPABJICHUS >KU3HEHHBIM [HMKIOM
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NPOIYKIMM W €€ KauyecTBOM C HCINOJIb30BAHHEM COBPEMEHHBIX CPEJCTB aABTOMATH3ALMH
NPOCKTHPOBAHMS, OTEYECTBEHHOTO W 3apy0e)HOro OIbITa pa3padOTKU KOHKYPEHTOCTIOCOOHOW
NPOYKIMK, TPOBOIUTH TEXHMUECKHE pAacueThl M0 TNPOEKTaM, TEXHUKO-DKOHOMHYECKUH H
(hyHKIIMOHATHHO-CTONUM OC THOM aHaAI3 3pPEeKTUBHOCTH  TPOEKTOB, OLICHUBATh nX
VMHHOBAIMOHHBIN moTeHmman u puckw; [IK-18 — crocoOHOCTH OCYIIECTBIATH YHpaBICHUS
pe3yibTaTaMi HAYYHO-HUCCIICIOBATEILCKOM JEATEeIHbHOCTH M KOMMEpIHAIM3aIkeii mpaB  Ha
00BEKTHI MHTEIUICKTYaIbHOH COOCTBEHHOCTH, OCYHIECTBISITH €€ (DMKCAIMIO U 3aIUTY.

B pesynbTaTe ocBOCHMS TEMBI CTYICHT JTOJDKEH:

3HATh: - OLIEHKH KOHKYPEHTOCIIOCOOHOCTHU MPEIPUITHS

YMeTh: - aHAJM3UPOBATH KOHKYPEHTOCTIOC OOHOCTD TIPS IIPHSITHS,

BaaneTs: - HaBRIKAMH  WCIIONIB30BAHWS  SKOHOMUYECKHMX 3HAHMA B  BOIICHKE
KOHKYPEHTOCIIOCOO HOCTHY TPEANPUATHS

AKTYaTbHOCTh TeMbI. 3HaHHE TEOPETUKO-METOIONOTHIECKUX OCHOB KOHKYPEHLMH
MOCTYKUT (DyHITaMEHTOM 11 (POpMHUpPOBaHUS 00IIIENPOdeCCHOHAIBHBIX KOMTICTCHIIHIA

Bonpocsl ais o0cy:Kae Hus:
1. ®akrTopbl KOHKYPEHTOCTIOCOOHOCTH TPEANPHUATHS ¥ MPUHLMITEI €€ OLCHKU.
2. MeTozsl OIICHKHM KOHKYPEHTOCTIOCOO HOCTH TIPEATPUSITHSL.

TeopeTHnyeckas 4acTh

B camoM HIMpOKOM CMBICHIE KOHKYPEHTOCTIOCOOHOCTh MpPEANPUATHS MOXHO ONpEeJeiUTh,
KaK CIHOCOOHOCTh K JOCTIKEHMIO COOCTBEHHBIX LIEJIEH B YCJIOBUAX IPOTHBOICHCTBHS
KOHKYPEHTOB B TE€UEHHE OIPE/IEJICHHOIO BPEMEHU.

KoHKypeHTOCTIOCOOHOCTh TPeANpUATHS - SKOHOMHYECKash KaTeropus, OTpakaromasi ero
CHOCOOHOCTH ~ BBINYCKaTh  KOHKYPEHTOCHOCOOHYIO  MpPOAYKIMIO,  €ro  KOHKYpEHTHbIE
IPEMMYIIECTBA M0 OTHOIICHHIO K JPYTMM IPEANPUATHAM JAaHHOW OTPACIM BHYTPH CTpPaHbI U 3a
ee mpenenamu. KOHKYpeHTOCTIOCOOHOCTH MPEANPHSATHS MOXET OBITh OLEHEHA TOJIBKO B paMKax
IpyImbl  NPEANPHATHN, OTHOCAIIMXCS K  ONHOM  OTpaciy, II03TOMY OLEHKA CTENCHH
KOHKYpPEHTOCIIOCOOHOCTH TNPEANPHATHA MpejnoiaraeT B IEpBYIO ouyepellb BbIOOp 0a30BbIX
00beKTOB 1J1s1 cpaBHeHusl. CpaBHUBaeMble MpPEeANPUSATHA-KOHKYPEHTHI JIOJDKHBI 00JIagaTh
COM3MEPUMOCTBIO:

1) xapakTepucTMK BBIIYCKAE€MOHl TPOAYKIMM 1O WICHTHYHOCTH IIOTPEGHOCTEH,
YIOBJIETBOPSIEMBIX C €€ NOMOIIBIO;

2) CerMeHTOB phIHKA, JUIS KOTOPBIX TIPEIHA3HAUECHA BHITYCKAEMAas MPOIYKIIHS;

3) a3 KIBHEHHOrO IMKNA, B KOTOPOM (YHKIMOHHDYET MpenpuaTHe.

KOHKYpeHTOCIIOCOOHOCTh  MPEANpHATHS - CIHOCOOHOCTH NPUOBIIBHO MPOMU3BOAUTH U
peanu30BbIBaTh TOBAPHYIO MPOIYKILHIO IO LIEHE HE BBIILE U M0 KaYECTBY HE XYXKE, UEM Y JPYIHX
PBIHOYHBIX KOHTPareHTOB B CBOEH pbIHOYHOW Hume. I103TOMYy KOHKYpeHTOCIOCOOHOCTH
OpeIpuATHs CKJIAJBbIBAETCS U3 TPEX OCHOBHBIX (PAKTOPOB:

1) pecypcHoro (dusmuecKue 3aTpaThl PECYPCOB HA €MHHIY TOTOBOH MPOMYKITAHN);

2) 1ueHoBOro (YpOBEHb M IMHAMHKA IISH HA BCE HCITIONb3yeMBIE PECypChl TPOM3BOICTBA
Y TOTOBYIO MPOIYKLIMIO);

3) «pakropa cpems» (PKOHOMMUECKAas TOTMTHMKA TOCYHapcTBA M CTENEHb ee
BO3JECHCTBUSA HA PHIHOYHOTO KOHTPArcHTa).

Ha wMukpoypoBHe camMo NpeanpusiTHe CHOCOOHO KOHTPOJIMPOBATH TMPEXkKAE BCEro
peCypCHbI dakrop pocTta KOHKYPEHTOCTIOCOOHOCTH, TO3TOMY TIOBBIIIICHHE
NPOM3BOJUTEIBHOCTH Tpyda, KaluTalooTAauH, oO0Iel 3(p(eKTUBHOCTH NPOU3BOACTBA OYECHD
BAJXHO M 3aBHCUT OT IOJMTUMKM caMoil komnanmu no oprammaimu HUWOKP, nakomienuro
OCHOBHOI'O KaImraJa, MAapKETHHTa, CHCTEMBI MPOM3BOICTBEHHON KOOIEPaLH,
pOeCCUOHAILHON TIOJTOTOBKM U NEPETIOATOTOBKU KaJpoB U T. I.
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Opranmzaims yrpaBlIeHUs, TEXHOJIOTMYECKUH W (PUHAHCOBBIM TOTEHIMAT TpEATPHATHS
MOTyT OOECMEeUUTh POCT PECYpCHOM KOMIIOHEHTHI KOHKypeHTOocTiocoOHocTH. TpymHee
KOHTPOJIUPOBATh PBHIHOYHBIE IIEHBI HA CHIpbe M TOMy(haOpuKaThl, a TaKkKe HAa COOCTBEHHYIO
TOTOBYIO TPOAYKIMIO, TaK KaK YPOBEHb IIEH BO MHOTOM 3aBHCHT OT COCTOSHUS MHUPOBOH H
HALMOHAJIbHOM 3KOHOMHKU.

CyllecTBYIOT [1Ba HCTOYHHMKA KOHKYPEHTOCHIOCOOHOCTH MPEANPUSITHS: OlepalMOHHAS
3 (PEKTHBHOCTh W CTPATETHYECKOE MO3UIIFIOHUP OBAHKE.

Omneparmonras dpQeKTHBHOCTH BOWpAaeT B ceOS KOMIUICKCHYIO OICHKY BBITIONTHEHUS
OpeINpusITHEM TeX WIM HWHBIX BHIOB JIESATENBHOCTH, MO3BOJISIONIMX Ooliee paloHaIbHO
WCTIONB30BaTh HMEIOUIMECS Yy Hero (aKkTopel MPOM3BOACTBA. YPOBEHb  ONEPalMOHHOM
3phEeKTUBHOCTH TPeANpUATHI B  3HAYUTEIBHOM CTENEHH 3aBHCUT OT (PAKTOPOB  €ro
0a3upoBaHMSL.

OTtpaxast TMOKOCTb TEXHOJIOIMYECKOH OCHAIIEHHOCTH MNpPEANpPUATHS, CIOCOOHOCTh
MPOM3BOINTH IIHMPOKMI JMAna3oH TOBApOB, B TOM YHCJIE U Te€X, KOTOpble 00JIaAal0T HOBU3HOM,
oriepaimonHasi d(PQEeKTHBHOCTh, C OJHOM CTOPOHBI, CO37Aae€T YCIOBUS JUISI TOBBIIICHUS
PBIHOYHOM  QJaNTHBHOCTH  XO3SHCTBYIOIIEr0o CyOBEKTa, ¢ JPYrod - XapakTepusyeT
peHTa0eNbHOCTh MPOU3BOACTBEHHON /€S TEILHOCTH MPeANPUATHS.

CrpaTterndeckoe TMO3UIMOHUPOBAHUE 3AaKIHOYAETCS B CO3/IaHMM YHHKAJLHOW W BBITOJTHON
NO3MIMK, TIPEAONPE/ICIICHHOM COYeTaHHeM BHUIAOB JIESTEJIBHOCTH, OTJIMYHBIX OT BHIIOB
NEATENbHOCTH  KOHKYpeHTOB.  CTpaTermyeckoe  MO3WIMOHMPOBAHME COCTOMT W3 JIBYX
cocrapimsaomux. IlepBasi - 3TO CHOCOOHOCTH TpUcTIOCAONMMBATHCS K BHEIIHEW cpeae, OHa
OTpa)kaeT pe3yAbTATUBHOCTH TPOIECCa OOHOBICHHMS TPEANPUATHS. OJTa COCTABIIOMIAS
XapakTepu3yeT THMOKOCTh M aJIallTMBHOCTH XO3SIMCTBYIOIIETO CYOBEKTa K YCIIOBUSM BHEIIHEH
Cpelbl.

Bropoii COCTAaBJIAIOIIECH CTPaTErniecKoro TO3ULIMOHUPOBAHUS SABIISICTCS
MHHOBAIIMOHHOCTh, TOCTOSIHHO — TPOTEKAIONIMEe HMHHOBAIMOHHBIE  TIPOLIECCHI, HATIPABICHHOES
BO3JICHCTBHE KOTOPBIX OOECICYMBAET BHEJIPEHHE HOBIIECTB BO Bce C(epsl NesITeNHbHOCTH
npeanpuaTys. VIHHOBaIMOHHOCTH, TaKuM 00pa3oM, OyIydd 3aJI0rOM YCHEUIHOCTH MpeaIpUsTHs
B KOHKYPEHTHON OO0pbO€, CIIyHUT UCTOYHHKOM aJallTHBHOCTH.

OCHOBHBIMM TpymmaMu (PaKTOpOB, BIMSIOUMX HA YPOBEHb KOHKYPEHTOCIIOCOOHOCTH
OpeNpUATHS, SIBISIOTCS CIETYIOLIMe:

*  TEXHUKO-TEXHOJOTMYEeCKas  IpyIa; BKIOYaeT  (aKTOpbl, XapaKTepHU3YIOIIUe
NPOM3BOJICTBEHHOE O0OpY/AOBaHHE, MPEAMETHl TpPyAa, COCTaB M TEXHOJOTHIO BBIMOMHAEMBIX
pabor. Orta rpymma (akTOpoB SBISIETCS BO MHOTOM ONpPEEJIIONIEH, TIOCKOIBKY COCTOSHHE M
Ka4eCTBO CPEJICTB U MPEIMETOB TpyJa, CTENEHb WX HCIOJIB30BAHMS, YPOBEHb MEXaHM3AIU U
aBTOMATH3allMM TPOMU3BOJCTBA, COBEPLICHCTBO MNPUMEHAEMBIX TEXHOJOTHIl HANPSAMYIO BIMSIOT
Ha OMEPALMOHHYI0 3()(PEKTUBHOCTD N1ESITEIbHOCTH MPEeATIPUITHS;

*  OpraHM3AlMOHHO-YNPaBJIICHYECKAs TPyIma; COACPKUT (aKTOpbl, TNPUBOISIIME B
JIEHCTBHE TEXHUKO-TEXHOJOTMUECKYIO MOJACHCTEMY Ojaromaps OpraHM3alli MPOM3BOICTBA U
TpyJa, Nox0opy NepcoHaia, BHEJPEHUIO MPOrPECCUBHOM CHCTEMBI OIUIAThI TPYIa;

* (puHAHCOBO-PKOHOMHUYECKAS; KOHICHTpHUpYyeT B cebe (akTopbl (YHKIMOHHUPOBAHUS
NpeNpUsATHs ¢ T3 A(P(PEKTHBHOTO PACTIOPSDKEHUSI PECYPCaMH, JOXOMHOCTU ¥ (DHHAHCOBON
YCTOMYHBOCTY,;

* COIMAJIbHO-TICUXOJIOTHYECKasi Ipyrmna (haKTOpOB; OXBATHIBAET MEPCOHA MPEINpUITHS,
€ro  OpraHW3alMOHHYIO KYJbTYpy, LEHHOCTH, MOTpPEOHOCTM M HHTEpechl pabOTHHKOB.
Heo0xomuMo monepKuBaTh 310POBBI MOpPAJIbHO-TICUXOJIOTMYECKUA KIMMAT B KOJUICKTHUBE, T.
€. co3laBaTh HOpPMaJbHbIE YCIOBUS Tpylda W OTAbIXa NS pa3BUTUA MOTpeOHOCTEH B
CaMOBBIPAXCHHN U CaAMOAKTYaJIH3aLM;

* mpupomHO-reorpaduyeckass rpymia (aKTOpOB; CYIIECTBEHHO OINMpENelsisi PeCypCHBIH
MOTEHIMAN XO3SHCTBYIOIIETO CyObeKTa JIMOO MacmTaldbl ero ne(GuImMTHOCTH, (HaKTOPhl TaHHOM
TPYIIIbI  3aCTaBISIIOT  MNPEANPUATHE COOTBETCTBYIOLMM  00pa3oM  BBICTPaMBaTh  CBOKO
JOTUCTHMECKYIO  CTPYKTYpY, TOCTOSIHHO COBEPIICHCTBOBATH TEXHOJOTHIO MPOM3BOJCTBA,
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ONTHUMM3UPOBATH TPAHCIIOPTHBIE CXEMBbI NIEPEBO30K, CHIDKATh 3HEPrOEMKOCTH NMPOU3BOACTBA M T.
A,

* DJKOJNOTMYECKast Trpymma (akTopoB; COCTOMT U3 MEJOro KOMIUIEKCA  CJIOMKHBIX
TEXHMYECKHX W OpraHM3alFiOHHBIX 3a7a4, OOYCJIOBJICHHBIX HEOOXOIMMOCTHIO TIOBBIIICHUS
KayecTBa BOJBI, BO3JyXa, 3€MJM U T. IL, 0€3 YCHENIHOr0 PpEIICHUs KOTOPHIX HEBO3MOXKHO
pacCUYUTHIBATH HA BBHICOKUI CTATYC KOHKYPEHTOCIIOCOOHOCTH;

* oTpacieBas Tpymma (AKTOpPOB, OTpa)kaeT BHEIIHME YCJIOBHS (DYHKIIMOHMPOBAHMS
XO3SIICTBYIONIETO CYOBEKTa, KOTOPBIE ONpPEeAEIITIOTCS MOTPEOHOCTHIO B OTPACICBOM TOBape H
ero HKCKIIIO3UBHOCTHIO, HaJIM4UeM JIOCTYTIa K KayeCTBEHHOMY CBIPbIO,
KOHKYPEHTOCIIOCOOHOCTHIO ~ MOCTABIIMKOB, OOIIMM  YPOBHEM  OTPACJIEBOM  KOHIICHTPAIH,
CreIMalIM3alid ¥ KOOTIEPUPOBAHMS, KAa4eCTBOM HH(POPMAIMOHHOW Oasbl yMpaBieHHWS B
oTpaciiy, CUCTEMOM IIOATOTOBKHM W  INOBBIIICHUA KBaJII/I(bI/IKaIII/]I/I KaJapos, BHCAPCHUCM
paauKaJbHBIX HOBILECTB, JOJEH AKCTIOpPTAa HAYKOEMKOW MPOAYKLMU U T. 1. DTU (aKTOpPbI CIIyXkatT
06a30Boil WIATGOPMON TESITETHHOCTH XO3SHUCTBYIOIIMX CYOBEKTOB, MPEIONPEaesis HANPaBIICHUS
COBEPIICHCTBOBAHMS TEXHHWKH, TEXHOJIOTHM, OpPraHW3allid W YIpaBJICHHS NPOW3BOACTBOM Ha
KaXXIOM IIpe qNPHUATHUY,

* pbiHOYHasE rpymma (akTopoB; (AKTOPbl JIaHHOW TPYIIBI BKIIOYAIOT OTKPHITOCTH
JOCTYNa K PBIHKY pPECYpCOB M HOBBIX TEXHOJOTHH, YHUKAJILHOCTh CBOMCTB BBIITYyCKa€MBbIX
TOBApOB, OTJIAKCHHOCTh KaHAJIOB PACTpEJCNICHUs NPOW3BOAMMON MPOAYKIHMH U 3PHEKTUBHOCTD
CHUCTEMBl CTHMYJIMPOBaHHMSA €€ cObITa, pa3HOOOpa3ue CEPBUCHBIX CXEM TOCJETPOIa’KHOTO
00CITy>KUBaHUSI.

CymecTByIOT pa3iandHble TIOAXOAbI K OIEGHKE KOHKypeHTocmocoOHocTH. OreHKa
KOHKYPEHTOCTIOCOOHOCTH Ha OCHOBE pPEWTMHroBOoW oueHkd. Ilpu cocraBnennn peiTuHra
KOHKYPEHTOCTIOCOOHOCTH TPEANPUITHI HCTIONB3YeTCS HWIACONOrHs MapaMeTPUIecKOro aHaymza,
OJTHAKO HOPMAaTHBHBIC BBIBOJIBI JEJAIOTCS YK€ Ha 0a3e KOIMUECTBEHHOIO CpaBHEHWS, T. €. Ha
OCHOBE BBbIOpaHHBIX ToOKa3aTenell (Kod(pdUIMEHTOB), «B3BELICHHBIX» IO MX OTHOCHUTEIbHOU
BaXHOCTH. Ha OCHOBE CHCTEMBI MOKazaTelieil pacCUMTHIBACTCS COBOKYIHAs OajUlbHAsl OICHKA
NPENPUITH, sBISIOMIAasicss 0a30i Sl  ONpeNeNieHUs WTOroBOrO0 MecTa MpeInpHsTHI B
peUTHHre.

CocTasienre peWTHHra MpEe IIPUATHS OCYILIECTBISIETCA B clieyroue
MOCTIEI0BATEILHOCTH:  OIPE/ICNICHNE KpUTEpUEeB OTOOpa TOKas3aTesleld pPEeWTHHrOBOW OLCHKH,
OlpeieJIeHHe «BeCa» TOr0 IIM HHOTO IOKAa3aTels B WTOTOBOM OLECHKE MPEINpUATHS, Y4eT
JTUHAMUKHA OTJEJbHBIX MOKa3aTesei.

OueHka KOHKYPEHTOCTIOCOOHOCTM HAa  OCHOBE pacueTa pblHOUHOW gomu.  Ha
NOTPEOUTENIbCKOM ~ pPBIHKE pPErvoHa pbBIHOYHAS JOJS  SIBISETCS  OCHOBHBIM — 3KOHOMHKO-
CTATUCTMUECKMM  TIOKa3aTelleM, XapaKTEepHU3YIOIIMM  KOHKYPEHTOCIIOCOOHOCTh  CYOBEKTOB
XO3SHUCTBOBAaHMS, B CBA3M C TE€M, YTO MHOTME W3 HUX HECOIOCTaBUMBI C OTPACJIEBOM TOUYKH
3pEeHMS, HO COMOCTABUMBI C TIO3HIMM S(P(PEKTUBHOCTH XO3SHUCTBOBAHMS 4Y€pe3 PHIHOYHYIO JIOJIIO.

JlaHHasi METOAMKA OLIEHKM KOHKYPEHTOCTIOCOOHOCTH MO PBIHOYHOM J10Jie TMO3BOJSET IO
XapakTepy pachpejiesieHuss o€l pblHKAa BBIACIUTH DA CTAHAAPTHBIX TIONOXKEHHH €ro
CyOBEKTOB: ayTcaiepsl, CyOBEKThl CO CIa0OW, CpeaHEH M CWIbHOM KOHKYPEHTHOW TIO3HIUCH,
auanepbl.  BenmunmHa — M3MEHEHMS  PBIHOYHOM — JIOJM  TIO3BOJSIET — OMPEACNUTH  TPYIIIBI
XO3SICTBYIOUIMX €UHUIL C OBICTPO YIyYINAIOIIEHCs, ¢ yaydlIalolencs, ¢ yxXyIIaromencs u
OBICTPO yXyalIaoLielcs: KOHKypeHTHoM mnoszuimeil. IlepekpecTHass knaccudukaims pasmepa
nole M MX JUHAMUKA JlaeT BO3MOXHOCTb IOCTPOMTH KOHKYPEHTHYIO KapTy pblHKA, Ha
OCHOBAaHMHM KOTOpOH YCTaHaBJIMBAIOTCS MECTO HCCIIEAYeMOro CyObeKTa B CTPYKTYpe pBHIHKA,
CTeNeHb JJOMUHUPOBAHUS HA PbIHKE, OCOOCHHOCTH PAa3BUTHSl KOHKYPEHTHOW CHTYaIMHL.

OneHka KOHKYPEHTOCIIOCOOHOCTHM HAa OCHOBE HOPMBI TIOTPEOHUTEIBHON CTOWMOCTH.
JlaHHBIE METOA TpeAamnoliaraeT OLCHKY HE TMPONYKTa WIM YCIyTH, a COBOKYIHOCTH
MapKEeTHHIOBBIX, YIPABICHYECKUX W OPraHM3alMOHHBIX peleHuil. Pacder mnpomsBoauTcs Ha
OCHOBE  aJTOpUTMa  OLEHKA  KOHKYPEHTOCIIOCOOHOCTH  JKOHOMUYECKUX  TEXHOJOTHH,
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UCTIONB3YIOUIETO TOKa3aTedb KOHKYPEHTOCTIOCOOHOCTH HAa OCHOBE HOPMBI TMOTPEOUTEIbHOM
CTOUMOCTH.

JlaHHBIT METON TO3BOJSIET JOCTATOYHO TOYHO BBIIBUTH M OICHUTH peaslbHBbIC
NMOTPEOHOCTH TOTEHIMAJIBHBIX TIOTpeOUTesIel U CBOWCTBA MPOAYKIMM M yciyr. B obmiem Bume
¢dopmyna noTpeOUTEIHHONM CTOMMOCTH - 3TO COOTHOIICHHME CYMMBI TpeOOBaHMI K TOBapy WIH,
WHA4e, OTHOLICHHE CYMMBI CBOMCTB TOBapa K CyMMe MOTPeOHOCTEH B 3THX CBOMCTBAX TOBapa.

Hopma moTpeOuressHOi CTOMMOCTH - BenmamHa Oe3pasmepnas. [Tokazarenms Q (Hopma
norpedurenbHoi cTomMocTH) Jexur B mpeaenax or 0 mo 1. Ecim Q = 0, To 3T0 TOBOpHUT O
TIOJTHOW HEKOHKYPEHTOCTIOCOOHOCTH MpOoAyKimK mpennpusituss. Ecim Q = 1, To 3TO roBopur o
TIOJTHOM KOHKYPEHTOCTIOC OOHOCTH TIPOAYKIMK B JIAHHBIN TIEPHO]] BPESMEHHL.

AnropurM  pacyeTa  TOKasaTels  KOHKYPEHTOCTIOCOOHOCTH HAa  OCHOBE  HOPMBI
NOTPEOUTENTHHON CTOMMOCTH COCTOUT U3 CIICAYIOIIHX ITATIOB!

1. Usyuenne pwiHKa, KOHKYpPEHTOB, NOTPEOHOCTEH MOTEHIMAIBHEIX TOTpeOUTENeil.

2. OmpejieNeHye EeBbIX CETMEHTOB 0 HATPABICHUSIM.

3. OmpeneneHue cTpaTermdeckod ¥ MapKETHHTOBOM KOHLENIMM  JeATeNbHOCTH
TIPE ITPUS THSL.

4. OnpeneneHue 3HAYUMBIX OJIOKOB, CBOMCTB M KO3((UIMEHTOB 3HAYMMOCTH TI0 HHM.

5.  Amamms pe3yibTaToB " TPUHATHE peleHus 1o YIIy4 IS HAFO
KOHKYPEHTOCTIOCOO HOCTH TIPS ITIPHSITHISI.

OneHka KOHKYPEHTOCTIOCOOHOCTH Ha OCHOBE Teopud J(PHEKTUBHONW KOHKYPEHIMH.
CornacHo 3TOH Teopud HauOojee KOHKYPEHTOCTIOCOOHBIMM SIBIAIOTCS T€ TMPEANpPUATHS, T
HAWTy4dIIMM 00pa3oM OpraHM3oBaHa paboTa BceX moapasnesieHuit u ciryk0. Ha addexkruBHOCTD
NeATENbHOCTH KaXJI0M U3 CIy’KO OKa3bIBA€T BIIMSHHE MHOKECTBO (PAKTOPOB - PECYpPCOB (PUPMBI.
Onenka >(QpeKTUBHOCTH pabOThl  KAXKAOr0 M3 TMOAPA3/JEJICHHUH MpeNroiaraeT  OLEHKY
3((eKTUBHOCTH HCTIONB30BAHMSA MM 3THX pPecypcoB. B ocHOBe MeToma JEXKHT OLEHKAa YEeThIpeX
TPYIIOBBIX TOKa3aTesel (WM KPUTEPHEeB) KOHKYPEHTOCTIOCOOHOCTH.

B mepByro rpymy BXOOAT TMOKa3aTesW, XapaKTepmsylomme 3P(eKTUBHOCTH YIpaBICHUS
MPOU3BOJICTBEHHBIM ITPOLIECCOM: 3KOHOMHMYHOCTBH TPOM3BOJICTBEHHBIX 3aTPaT, PalMOHAIBLHOCTD
UCTIONIb30BaHUSI  OCHOBHBIX  (DOHIIOB, COBEPIIEHCTBO TEXHOJOIMM W3TOTOBJEHMS  TOBapa,
OpraHmaiysi Tpy/a Ha TPOM3BOJICTBE.

Bo BTOpyro rpyrmy BKIFOUEHBI MOKA3aTeNH, OTpa)karonme 3(QPEKTUBHOCTH YIIPABICHHSI
00OPOTHBIMHM CpPEJCTBAMM: CHOCOOHOCTH MpPEATPUATHA pacIUlauMBaThCA [0 CBOMM JIOJraM,
BO3MOKHOCTh CTAOWILHOTO Pa3BUTHSI MPEINPUATH B OYyIyIIeM.

B Tperpio rpymy BKIFOYEHBI NMOKAa3aTElH, TIO3BOJISIONINE TOMYyYUTh TpEICTaBICHAE 00
3(heKTUBHOCTH yNpaBieHHs COBITOM W TPOABIDKEHUSI TOBapa HAa PHIHKE CPEJICTBAMU PEKIaMbl U
CTHUMyJIUPOBAHHSI.

B deTBepryro Tpymmy BXOIAT TOKa3aTeld KOHKYPEHTOCTIOCOOHOCTH TOBapa: KadyeCTBO
TOBapa M €To IeHa.

B cBs31 ¢ TeM, YTO Ka)IIblif U3 3THX MOKa3aTesieil IMEET pa3Hyl0 CTENeHb BaXKHOCTH IS
pacuera KOI((HIMEHTa KOHKYPEHTOCTIOCOOHOCTH TPEIIPUSITHS, 3KCICPTHBIM MyTeM ObUIH
paspabotaHnbl KO3(DGHUIHEHTBI BECOMOCTHU KPUTEPHCB.

Pacuer  kpurepueB u  kod(dumEeHTa  KOHKYPEHTOCTIOCOOHOCTH  TPEATPUSITHS
MPOM3BOAUTCS 10 (POpMyJie CpeHEB3BEIICHHON apH(pMeTHIECKOI:

C=0,15 +0,29f +0,23s + 0,33c,

rae C - KOd(p(UIMEHT KOHKYPEHTOCTIOCOOHOCTH TPEANPUSITHS, € - 3HAYCHHE KPUTEPUs
9((PEeKTUBHOCTH TMPOM3BOACTBEHHOW JICSTEIBHOCTH TpSANpHITH, f - 3HAYCHHE KpPUTCPHST
(DMHAHCOBOTO TOJIOKEHUS TPEANPUATHS; S - 3HAYeHHWe Kpurepus SP(PEeKTHBHOCTH OpraHM3alid
cOBbITa W TPOJBIDKEHUS TOBapa Ha PBIHKE, ¢ - 3HAYEHUE KPUTEPHS KOHKYPEHTOCTIOCOOHOCTHU
TOBapa.

B obmem Buae amropurm pacueta KodhpUIMEHTa  KOHKYPEHTOCTIOCOOHOCTH
NPOMBIIUICHHOTO TPEINPUATHS TPeyCMaTpPUBACT TPU MOCIEI0BATEIBHBIX 3Tala:
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Orarm 1. Pacuer enuHMUHBIX TOKa3zaTesiell KOHKYPEHTOCTIOCOOHOCTH MPEATPHATHS U
MepPeBOJ] STUX MOKa3aTese B OTHOCUTENbHbIE BEIMYUHBI (Oalibl).

JInst mepeBofa €AMHUYHBIX TMOKAa3aTeNie B OTHOCHUTEINILHBIC BEIIMYHMHBI MPOM3BOIAUTCS WX
CpaBHeHHE ¢ 0a30BBIMHM TOKazaTelsiMU. B kadecTBe 0a30BbIX Mokazateneid (0as3bl AJis
CpPaBHEHMS]) MOTYT BBICTYIATh CpPEIHEOTpAcieBble  MOKA3aTeH, TOKa3aTes Jo0oro
KOHKYPUPYIOIIETO  TPEANpUATHS  WIM  TNpeaNpusaTHsI-TuAepa HA  pbIHKE,  [OKa3aTelu
OIICHMBAEMOT0 TIPSATIPUATHS 3a MPOILIBIE OTPE3KH BPEMEHH.

B nmensx mnepeBoma mokazaTeneil B OTHOCHUTENbHbIE BENMYMHBI HCTIONb3yeTcs: 15-
O6ammpHasg mkana. [Ipu sToM B 5 GassioB oleHMBAaeTCsl MOKa3aTelb, MMEIOUIMIA 3HAYEHUE XYXKe,
yeM 6a30Bblif; B 10 6aywioB - Ha ypoBHe 0a30Boro; B 15 0aiioB - mydire, yeM 0a30BBIi.

Oran 2. PacdeT kpuTepreB KOHKYPEHTOCTIOCOOHOCTH TPEATPUATHA TI0 (hopMyJiaMm.

Oran 3. Pacyer xoddduimerTa KOHKypEHTOCIIOC OOHOCTH TP ATPUSATHSL.

JlaHHast OLEHKa KOHKYPEHTOCIIOCOOHOCTH TMpEeaNpHsATHS OXBaThlBaeT Bce Haubosee
Ba)KHbIE OIICHKU XO3SWCTBEHHOM JEATEILHOCTH MPOMBIIUICHHOTO TMPEANPHATHS, HCKIIOYaeT
TyOJNMpOBaHWE OT/ENBHBIX TOKa3aTelel, MO3BOIAET OBICTPO M OOBEKTHBHO MOIYYHTh KApPTHUHY
TIOJIOKEHHST TIPEATPUSITHS HAa OTPAaciieBOM pbIHKE. VICronmb30BaHME B XO/€ OLEHKH CpaBHEHUS
nokaszaTeseil 3a pa3Hple MPOMEXKYTKH BPEMEHU J1a€T BO3MOXHOCTH MPUMEHATH 3TOT METOJ Kak
BapHUaHT ONEPATUBHOIO KOHTPOJSI OTIENbHBIX CITYXO.

Onenka KoHKypeHrocrocoOHocTH Ha ocHoBe SWOT-anamma. SWOT-anamnz wmmeer
CBOCH LENbIO ONpeJieieHHe CWIBHBIX M CJa0bIX CTOPOH MpeANpUATHS (aHAJIM3 BHYTpPEHHEH
Cpelbl), a TaKke BO3MOXXHOCTEW M Yrpo3 ONIDKaWIIero OKpY>KeHUs NpeanpusiTus (aHam3
BHEIITHEH CpPeJibl).

AHanM3 OCYIIECTBIISIETCS M0 YETHIPEM HATIPABIICHUSIM |

1. Strengths (cwibHBIE CTOPOHBI) - MPEUMYILIECTBA (PUPMBL.

2. Weaknesses (crmabble CTOPOHEI) - HEOCTATKH (PHPMBL.

3.Opportunities  (BosmoxkHOCTH) - (AaKTOphl BHENIHEH Cpelbl, KOTOPblE MOTYT
CTOCOOCTBOBATH MONTYYCHUIO TPEIIPUSTHEM TPEUM YIIECTB.

4. Threats (yrpossl) - pakTopsl, CIIOCOOHBIE OCIAOUTH MO3MIMU OPraHM3allMd HA PhIHKE.

SWOT-anamm3 1aetr BO3MOXHOCTH OICHUTh KOHKPETHYIO CHUTYaIMIO HA PBHIHKE,
NOJTyYUTh YETKOE TMPEACTABICHAC O TMPEUMYNIECTBaX M HEIOCTaTKaxX TNPeIANpUATHS, YTO
TIO3BOJISIET BBIOpATh HAMPABIICHUE PA3BUTHS TPSATIPUATHS, BBITOJHO WCIIOIB30BATh CIIIHHBIC
CTOPOHBI TPEATIPUATHS, YCTPAHUTH JIOO Y4ECTh HEJOCTATKU OpPraHM3all|H, WCTIOL30BATH (HE
YIIyCTHUTh) TPEIOCTABISIEMBIE PHIHKOM BO3MOXKHOCTH, M30€KaTh OMACHOCTEHN H yrpo3.

SWOT-ananm3 mo3BOMSIET CTPYKTYpUPOBATh HMHPOPMAIMIO O TPESANPHATHH M PHIHKE,
NPOM3BECTH  TICPEOLCHKY  CJIOKHBIICHCS  CUTyaluy, OOpaTWUTh BHAMaHHE Ha  HOBBIC
NICPCTICKTHUBBI.

SWOT-anamm3 OODKEH OCHOBBIBATHCS HE HA JOrajkax, a Ha OOBEKTUBHBIX MAHHBIX U
pesynbraTax wucciemaoBanuid. HeoOxommmas 1y ero mpoBeaeHus] wHpOpMaImmss MOXET OBITh
MOJTy4€Ha M B pe3y/bTaTe aHajlu3a BHEIIHEW M BHYTPEHHEW cpebl. [Ipu 3TOM HCHONb3yrOoTCS Kak
NIePBUYHBIC, TaK M BTOPUYHBIC AaHHBIC. Ecim Ha mpeanpustii ()YHKIMOHUPYET MapKEeTHHIOBast
MHPOpMAIMOHHAS ~ CIy)k0a, TO HEOOXOAWMBbICE CBEACHUS MOTYT OBITH IPEJAOCTABICHBI
COTPYIHAKAMH JaHHOTO TOJpa3ICIICHIS.

Bonpocsl u 3axanus:
3ananue. Jlaifre npaBWIbHBIA OTBET.

1. s aHanmm3a  KOHKYPEHTOCTIOCOOHOCTH  MPEINPUATHHA  TYPHHIYCTPUM YacTO
NPUMEHAIOT TEOpPHIO, MO KOTOPOM OLEHKY TMPOM3BOAAT IO OONbIIOMY YHCIy IOKa3aTelseH,
XapaKTePI3YIOINX BCE OCHOBHBIC HAMPABICHUS JEATEIHLHOCTU U BIMSAIONINE HA Hee (aKTOpHI.
DTta Teopusi Ha3bIBaeTCS:

a) Teopus paBHOBecHs (DUPMBI M OTPACIIH,
b) Teopus spdexruBrOCTH O [TapeTo;
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C) Teopust >pHEKTUBHOH KOHKYPEHIIHIL
d) rteopus daxropos npomsoncTaa.
2. WHrerpasibHelii  MOKa3aTesb  OLEHKM KOHKYPEHTOCTIOCOOHOCTH — TpeIpUsTH
CTPOUTCSI HA TIPHHIIAIIE :
d) COOTHECEHNs TOKAa3aTejis OLEHHBAEMOrO MPEANPUATHS U JydIIero;
b) Bxmouerns B Hero GonpITOro YMCTa MOKa3aTeNel (4eM GOMbIIE, TEM JIydIle);
C) or6opa ¥ BKIIOYEHMS B HETO HECKONBKMX TIOKA3aTeNeH, XapaKTepH3YIOIIHX
BAJKHEMIIIME HATIPABJICHUSA [EATEIIbHOCTU NPEANPUATHI B JAHHBI MOMEHT.

3. Kak  mpom3Bogurcsi  OLEHKAa  HEM3MEPHUMBIX  [OKAa3aTelie  KOHKYPEHTO-
criocooHocTH?

a) METOJaMU PAHTOB U Pa3HUII;
b) METOJaMHU OAJIIOBBIX U AKCTIEPTHBIX OICHOK;
C) COIMOJIOTHIECKUM METOJIOM.

4. VYkaxure TMpaBWIbHBIA BapuaHT TMEpeyHs ToKa3zaTenaell (AIEMEHTOB OLICHKH)
YPOBHSI (PMHAHCOBOTO COCTOSIHHS TPEITPUSITHUS

a) TNOKa3aTen JIMKBHTHOCTH, IJIaTeKeCTIOCOOHOCTH, J1€JIOBOM AKTUBHOCTH,
3hPEeKTUBHOCTH;

b) MoKa3aTelu  IUIATeXKECMOCOOHOCTH,  (PMHAHCOBOM  YCTOMYMBOCTH,  JI€JIOBOM

aKTHUBHOCTH, 000pauynMBaeMOCTH;
C) moKasaTeNM  IUIATEKECTIOCOOHOCTH,  (DMHAHCOBOH  YCTOMYMBOCTH,  JIEJIOBOIA
aKTHUBHOCTH, PEHTA0EIbHOCTH;
d) moxasaremm mmatexecnoco6HOCTH, (UHAHCOBOH YCTOMUMBOCTH, O6OPAuMBAEMOCTH,
3¢ deKTUBHOCTH.
5. Kakue HampaBieHuss NeATEIbHOCTH MPENNpHUATHA OLEHMBAIOT HauOojee 4acTo
TIPH KICTIOJIb30BAHUU TEOpUH d(PEKTUBHOW KOHKYPEHIMHU?
d) (vHAHCHI, TEXHONOTMYECKHMH TPOlECC, MApKeTHHT, OpPraHM3alMio M YTpaBJIeHNE,
TPYJIOBbIE PECYPCHI U CTUMYJIBI;
b) ¢umanchl, MapkeTHHT, KOHKYPEHTOCIOCOOHOCTH TOBApOB M YCIYT, OPraHM3ALMIO M
yIIpaBIieHUE, TPYAOBbIE PECYPCHI U CTUMYIIBI;
C) ¢duHaHCH,  TEXHONOTMMECKHMHl  MpOIECC,  KOHKYPEHTOCTIOCOGHOCTH  TOBAPOB,
OpraHM3alMio U YIpaBJe€HUE, TPYAOBBIE PECYPCHI U CTUMYIIBI.
6. Vkakure, kakoil M3 MpEIIOKEHHBIX KPUTEPUEB, KAK MPAaBWIO, HE MOXKET OBITh
NPUMEHEH JJIS1 XapaKTePUCTHKU TEXHOJIIOTMYECKOro mnpouecca MpeanpusITH TYPUHIYCTPHH:
a) o0beM peammalyd TOBApOB H (WIH) YCIIyT;
b) mpomsBoncTBenHas MommOCTS;
C) OKCIUTyaTAlMOHHAs MpOrpaMma;
d) pacxons Ha peammzaimmo;
€) obecneueHHOCTh PECypCamy;
f) oprammams Texmonmormueckoro mpomgecca.

/. C noMOmPBIO KAKMX METONOB  PACCUMTHIBAIOT  M3MEPUMbIE  TOKa3aTesH
KOHKYPEHTOCTIOCO0 HOCT H?

@) pEHTHHrOBBIX OIEHOK;

D) 6anToBEIX M KCTIEPTHBIX ONEHOK;

C) CTaTHCTHMYECKHX METOMOB;

d) pamros u pasmu

€) aHaIMTHYeCcKHX KOI(D(UIHEHTOB.
8. TlokasaTenu OLEHKU KOHKYPEHTOCTIOCOOHOCTH JIEJIAT:
@) Ha OTHOCHTEJbHBIE, aGCONIOTHBIE;
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b) mmepumsre, HRem3MepmMBIE;
C) ofume, yacTHbIe.
9. B kakoM  HampaBIEHMH  OUEHKH  KOHKYPEHTOCIIOCOOHOCTH  MpeANpUATHS
TYPUHIYCTPHM TPUMEHSIOT NMPEUMYIIECTBEHHO HEM3MEpHMbIE TNOKa3aTenu?
d) TeXHONOTMYECKHil MpoLece;
b) wmapkeTumr;
C) OopraHusalnys U yIpaBJICHUE,
d) tpynoseie pecypchl U cTHMYIBL.
10. Vkaxwure Haubornee NpeANOYTHTEIbHBIA BapUAHT BHIOOpAa 6a30BOTO IpeaNpHATHS
JUIi  MHTETPaJIbHOM  OIICHKM KOHKYPEHTOCIIOCOOHOCTH, TO3BOJISIIOIIMI  JaTh  OZHO3HAYHYIO
OLICHKY:
d) Iyulnee IpeANPHATHE B OTPACIH WIM CETMEHTE PHIHKA;
b) xymmee npennpuaTHe B OTpacH WM CErMeHTE PHIHKA;
C) ycnoBHoe mpeimpuaTHe C  HauboNee HIBKMMH 3HAYGHMAMHM  IIOKas3aTelel,
BKJIIOYEHHBIX B MHTEIPAJIbHBIL

Cnucok JIuTe paTypbl, pe KOMEeHAyeMblii K HCIO0JIb30BAHMIO 10 TaAHHOI Teme.
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MNPAKTHYECKOE 3AHSATHUE 9

Tema 3ansitust «<KOHKypeHTHast CTpaTerus IpeaupusThs»

Hean: ¢dopMupoBaHre y CTYIAEHTOB OOIICKYIBTYPHBIX, OOIIETIPOPECCUOHATIBHBIX U
npodeccroHanbHpix KommeTeHmid OK-1 — crmocoOHOCTh K aOCTPAaKTHOMY MBIIUICHUIO, aHAN3Y
u cunre3y, OIIK-2 — ToTOBHOCTH PYKOBOAMTH KOJUIEKTHBOM B cepe cBOeH mpodeccHoHaIbHON
JeATEIbHOCTH, TOJEPAHTHO BOCIPHUHMMAs COLMAJIbHbIE, STHUYECKHE, KOH(ECCHOHAJbHBIE MU
KyabTypHble pazmmuus; [IK-4 — crnocoOHOCTh pa3pabaTbiBaTh 3CKHU3HbIE, TEXHUYECKHE U
paboure TPOEKTHl aBTOMAaTH3UPOBAHHBIX M aBTOMATHYECKHX MPOM3BOACTB  Pa3iIMIHOTO
TEXHOJIOTUYECKOr0 U OTPACJIEBOr0 Ha3HAUEHHUS, TEXHUYECKHUX CPEJCTB U CHCTEM aBTOMATH3ALMH
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yIpaBIIeHUs, KOHTPOJSI, MTUATHOCTUKA M WCTIBITAHWM, CHCTEM YNPABJICHHS >KU3HEHHBIM IMKIIOM
NPONYKIMA U €€ KayecTBOM C HCMONb30BAHUEM COBPEMEHHBIX CPEJCTB aBTOMATH3AIMU
MPOEKTUPOBAHKS, OTEUECTBEHHOTO M 3apyOEHOrO ONbITa Pa3pabOTKH KOHKYPEHTOCTIOCOOHOM
NPONYKIMK, TIPOBOJIUTH TEXHMUECKHE pacueThl M0 TNPOEKTaM, TEXHUKO-DKOHOMHYECKUH H
(yHKIIMOHATbHO-CTOMM OCTHOM aHaJIM3 3(p(pEeKTUBHOCTH  TNPOEKTOB,  OLECHUBATH 1104
WHHOBAIMOHHBIM moTeHiman u puckd; [IK-18 — cnocoOHOCTH OCYIIECTBIATH YHpaBlieHUE
pe3yibTaTaMi HAYYHO-HCCIICIOBATENLCKOM JEATENHbHOCTH M KOMMeEpIHABalpeil mpaB Ha
00BEKTHI MHTEIUICKTYaIbHOW COOCTBEHHOCTH, OCYHIECTBISITH €€ (DMKCAIMIO W 3aIUTY.

B pe3ynbTaTe ocBOCHUS TEMBI CTYICHT JIOJDKEH:

3HaTb: - CYIIHOCTh CTPAaxXOBOW JESATEJIHHOCTA BO BHEIIHEH TOProBIM W OCHOBHBIC
HOPMAaTHBHO-TIPABOBBIE JTOKYMEHTHI €€ PEryIHpyIOIIre

YMeTh: - pacCMOTPETh CYIIHOCTHh CTPAaXOBOM JI€SATEIBHOCTH BO BHEIIHEW TOProBIX U
OCHOBHBIE€ HOPMAaTHBHO-TIPABOBBIE JTOKYMEHTHI €€ PETYIMPYIOLIHE;

BiaageTrb: - HaBbIKAMHM HCTIOJB30BAaHMS HOKOHOMMYECKHMX 3HAHMM B B OLCHKE
KOHKYPEHTOCIIOCOO HOCTHY TIPEANPUATHS

AKTYQIBHOCTH TeMBbI. 3HAHHE TEOPETHUKO-METONOJOTHIECKUX OCHOB KOHKYPEHIIMH
HOCITY>KHUT (hyHIaMEHTOM JJis1 (POPMHpPOBAHUS 00ILETPO(deCCHOHATBHBIX KOMIIETEHIMIA.

TeopeTHnyeckas 4acThb
KonkypeHimss 00ycioBiieHa MpaBOM Ka)KIOro CyObEeKTa XO3SIICTBOBAHMS Ha PEaM3alMIO
CBOETO SKOHOMHUYECKOrO TOTEHIMajda. JTO HEM30€KHO TNPUBOIUT K CTOJKHOBEHHIO MEXIY
HUMH, CTPEMJICHUIO JIOCTHYb CBOWX IIeJlel 3a CUeT yIIeMJICHUs HMHTepecoB Apyrux. Ilpu sTom
pa3nuuaT mpu Muna KOHKypeHmHo20 no6eOeHuUs .

1) xpearuBHbII;
2) mpucriocobIeHYeCcKHi;

3) obecneunBaromyii.

Kpeamuenoe nosedenue HampaBIeHO HAa CO3JAaHHE HOBBIX JIIEMEHTOB OTHOIICHHH,
KOTOphle oObOecrieunBaid Obl MPEUMYILECTBO HaJl KOHKypeHTamu. Hampumep, paspaborka u
BHEJIpEHME HOBBIX TYypOB, OJIIOJ, YCIYr, HOBBIX TEXHOJOIWH, CIOCOOOB OpraHM3aluu
JNESATEIbHOCTH M T. JA. ['7aBHBIM INpU3HAK KPEaTHBHOM KOHKYPEHLMM - 3TO CTPEMIICHHE K
M3MEHEHHIO CYIIECTBYIOLIEH CTPYKTYpBI CIIPOCa U MPEIJIOKEHNS.

Ilpucnocobnenueckuii mun nogedenus TPeAYCMATPUBACT Yy4Ye€T HMHHOBAIMOHHBIX
M3MEHEHMH B TIPOM3BOACTBE y KOHKYPEHTOB M IIPOBEJICHHE MEPOIPHATHI, YIPEKIAOIINX
NeUCTBUSI KOHKYpeHTOB. [IpucrocobieHdeckoe NOBEIEHHE NPUMEHSIETCS, KOrJa MNpeanpusThe
HE COBCEM YBEPEHO B CBOMX WHHOBALMOHHBIX BO3MOMKHOCTSAX M IIO3TOMY CTPEMHUTCSA K
KOIMMPOBAHMIO JTOCTIKEHHH KOHKYPEHTOB.

Obecneuusaiowee nogeoenue OCHOBAHO HA CTPEMJICHUU MPEATIPUATHS K COXPAHEHUIO Ha
JUINTENIbHYI0 TEPCNIEKTUBY CBOErO TOJIOKEHWSI HA PBIHKE 3a CYET IMOBBIICHUA KadyecTBa
NPOAYKIMY, PACIIMPEHUs aCCOPTHUMEHTA MPOIYKTOB, NMPEAOCTABICHUS JOINOJHUTEIBHBIX YCIIYT.
OTOT Tl TOBEIEHWS NPUMEHSAETCS TOrAa, KOrga MpearnpusIiTHE HE HMEET BO3MOXKHOCTH
CYIIECTBEHHO M3MEHUTH HANPABJICHHS JI€ATEIHHOCTH, COBITOBYIO MOJIMTUKY M 00JAZaeT CIA0BIM
VHHOBAIIMOHHBIM TOTEHIMAJIOM.

JUii KaX1oro THNa KOHKYPEHTHOTO IIOBEJCHUS XapaKTEPHbl ONPEJEJICHHbIE METObI
KOHKypeHIMH. [losToMy BbIOOp THIIA KOHKYPEHTHOIO TOBEJEHMSI TaKKe OINpeiesseTcs
BO3MOKHOCTBIO NPUMEHEHNSI Pa3HbIX METO/I0B KOHKYPEHLMH.

Konuxkypenmnaa cmpamezus - 3TO KOHLENIWS W CUCTEMa JCHCTBMI IPEATIPUATHA,
HampaBJeHHAs Ha JIOCTWKEeHHWEe KOoHeyHOW uenu. KoHkypeHTHast cTpaTerus onpeiesseT, KaKuM
o0pa3oM opraHuzalsi coOHMpaeTcsi KOHKYpUpPOBaTh Ha pbIHKE, KOTOpbIM OHa BhIOpana. Takas
cTpaTterusi oOecredymBaeT OOIMI KOHIETTYalbHBIM TOAXOM, MPHIAIONIMA 3HAYMMOCTH BCEM
OTIENbHBIM (YHKIMSIM W BUIAM  JI€SITEJIbHOCTH Tpeampusatusi. B 3ToM  oTHOEHUH
3hPEeKTUBHBIE CTpPATETUH JODKHBI OBITH TPOPaOOTaHhl U MO OOIIEMY HAMpPABIICHHIO Pa3BUTHA
NpENpusITAs, W TI0 HANPaBJICHWAM BO3MOXHBIX JAcWCcTBUA. Ecim cTpaterus W3JMIIHE
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YCIO)KHEHA, €€ OCHOBHbIE COCTABIIONIME HE OyAyT XOpOUIO TOHATHl M TPaBWIbHO
peaan30BaHbI.

[IpunsATO paszmmyaTh KOHKYPEHTHYIO CTpPaTETHIO B IIMPOKOM U Y3KOM CMBICIE.
Konkypeummnyro cmpameeuro npeonpuamus ¢ wiupoKOM CMbiCie MOXKHO ONPEJIENUTh KaK IUIaH
JCUCTBUA TI0O SKOHOMHYECKH 3(PHEKTUBHOMY TOCTIKEHHIO NEPCIEKTHBHBIX LiEJiell Ha OCHOBE
yaEepXKaHWs M Ppa3BUTHA KOHKYPEHTHBIX MPEUMYILECTB M aJE€KBATHOIO pPEarvpoBaHus Ha
MmMEHeHuss BHemHedl cpeabl. OHa  WHTErpHpyeT CTpaTerud YOpaBlieHUus CYOBEKTOM
XO35UCTBOBAaHMS, CPEIM KOTOPBIX MOMKHO BBLIEJUTH KOPIOPATHBHYIO, J€JIOBYIO, (DYHKIIMOHAJIb-
HYIO U ONEPALMOHHYIO0 CTpPAaTETHUH.

Kopnopamusnas cmpamezus nipecTaBisieT coOOH OOIIMIA IUIaH Pa3BUTHUS TIPEATPUATHSL
IO BCEM HaNpaBICHWIM JEATEIHHOCTH (cdepam OM3Heca) M HAa BCEX pBIHKAX, IJ€ OHO
IPUCYTCTBYET, U PACIPOCTPAHAETCS HAa BCE CTPATETMUECKUE XO3AHUCTBEHHbIE MOJpa3]eicHus,
BXOJAIIME B COCTaB MpeAnpusATHs (Kopropaiwm). /enoeas cmpamezusi TPeACTaBIIET cOOOM
IUIaH YMpaBlieHUs OTIENbHOW cdepoil NesTeIbHOCTHU MPEeANpUATHs, HAlpuUMEp TYp3MOM WIH
roCTHHULCH. B CBf3M ¢ 3TMM OHAa MHOTJA HA3bIBACTCS CTPAaTErHMel OJHOPOJHOM T'PYIIIbI
npom3BocTB. K 11esoBOM cTparermm Takke MOXKHO OTHECTH COBOKYITHOCTH MEPONpPUATHI,
HalpaBJICHHBIX Ha oOecrieueHre SPHEKTUBHOW MAESATENBHOCTH MPEINpUsITHI HAa  OTJEJIbHO
B35TOM TE€PPUTOPHATIBHOM PBIHKE.

QyuKkyuoHarbHaAss cmpameeus TPEACTABIICT COOOW YNpaBICHYSCKHH IUIAH IS
OTJZEJBHOTO BUIA JIEATEILHOCTU TPEANpPUATHS B paMKax oOmNpeJeeHHOM cdepsl Om3Heca u
pa3pabaTbiBaeTCs, KaK TMpPaBWIO, HAa YPOBHE COOTBETCTBYIOIIETO  (DYHKIMOHAJIHHOTO
nospasaeneHus (HampuMep, CTpaTerusi BBE3JHOr0 Typy3Ma WIM CTpPaTerus MOJIOJEHKHOTO
Typu3Ma).

Onepayuonnas cmpameeus TPEACTABISET COOOH  COBOKYNHOCTH  KOHKPETHBIX
MEpOINpPUATHUY, HANPABJICHHbIX HA JIOCTIDKCHUE LEJIed OTAENbHOM CTPYKTYPHOM —€UHHIIbI
(TIPOM3BOACTBEHHOTO TOApa3aencHrsi) npeanpusatisi. OHU TpuU3BaHbl OOECIIEUYUTH BBITIOIHCHUES
KOHKPETHBIX XO3SHCTBEHHBIX 3a7ad (3aKylka MaTEpHUaJIOB, TPAHCIIOPTUPOBKA U IP.).

Konxypenmmnyto cmpamezuto 6 6oiee y3Kk0M cMbicie MOXKHO pacCMaTpUBaTh Kak Habop
crielMprIecKuX IIaroB M TOAXOIOB, KOTOpbIE MPEANpUATHE NPEINPUHAMAET WIH COOUpaeTcs
NPeANPUHATh C LEJbI0 BEJCHUA YCICIIHOM KOHKypeHTHOM OophObl. Crpaterus 3amgaeTcs
4eThIPbMsI (PaKTOpaMu:

1) chepoit meATeNBHOCTH - pHIHKAMHE, KOTOpBIE IIPEANONAraeTCs OOCIyKHBATH, M
NOTPEOUTENHLCKUMH CETMEHTaMHU, KOTOpbIe HEOOXOJIUMO 3aXBaTUTh;

2) KOHKYPEHTHBIM TPEHMYIIECTBOM - TO3MIMEH, KOTOpas OTJINYAET JAHHBIH OM3HEC OT
OM3Heca KOHKYPEHTOB;

3) JOCTYIHOCTBIO pBIHKA - HAJIMYAEM KOMMYHHKAIMA ¥ KaHAJOB JAUCTPHUOYIMH,
MPUMEHIEMBIX ISl BBIXO/Ia HAa 3a/IaHHBIN PBHIHOK;

4) BunaMu JeATENHHOCTH - ONpejeieHHeM COOTBETCTBYIONIEro MacmTaba M pa3Maxa
BUJIOB JI€SITEILHOCTH, KOTOPblE HEOOXOIUMO OCYIIECTBUTD.

CHOXHOCTh Pa3pabOTKH YCIENIHOW CTpaTerwd 3aKII04aeTcsi B TOM, YTO, C OJHOU
CTOPOHBI, CTpaTerusi He MEHJIeTCs 4YacTo, a C JPYyrod - 3TO COBCEM HE O3HAYaeT, YTO
00OCHOBaHHAasi CTpaTerus JObKHA OBITh CTAaTUYHOM M HE TpelycMaTpHBaeT pa3IMUHBIX
WHHOBAIM. VYcrmemHas ajanraims cTpaTerud TpeOyeT SICHOrO TOHWMAaHWS J1allbHEHIeTo
Pa3BUTHSA, YTO TIO3BOJIMT B HAWIy4IIeH CTENECHH BOCTIONB30BATHCS OJATONPHSATHOW CHUTYyalpeit
HA pbIHKE U C MAaKCUMalbHON J(P(HEKTUBHOCTHIO TNPUMEHUTH WMEIOUIHECS KOHKYPEHTHBIC
npeumyiiectBa. Cgepa Oeamenvnocmu TO3BOMSET ONPEIEIUTh, KTO SIBISAETCS OCHOBHBIMU
NOTpeOUTENSIMY, C KaKUMU KOHKYpEeHTaMH TMPHAETCA CONEepHUYATh W Kakhe KOHKYPEHTHbIE
NPEeUMYILECTBA JODKHBI COBEPIICHCTBOBATHCS. [Ipeumyujecmea WrpaloT BaKHYIO pOJb B
MO3MIMOHUPOBAHMM HAa pPbIHKE M O0ECIEYMBAIOT KOHKYPEHTHOE MPEBOCXOACTBO Iepen
KOHKYpeHTaMHU. /JJocmynHocmb pulHKOE TIPOSBISIETCS B HAIMYMM aJbTEPHATHBHBIX KaHAJIOB
IucTpuOyimr. B HacTosiiee Bpems YIPaBICHHIO KaHaJIaMH CObITa yAesieTcs OOJbInoe
BHUMaHHE, YTOOBI KOHTPOJMPOBATH PACXOJbl HAa paclpeiieiieHHe W YIEpKHBaTh MX B 3aJaHHBIX
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npenenax. Buowl desamenvHocmu ONPEAENAIOT COOTBETCTBYIOUIME MacIITAa0bl MPOM3BOJACTBA H
NPONYKTOBBIN  accoprumeHt. [losTomMy BBIOOp HAWIYYIIErO HANPABICHWS 3aBUCHT  OT
CIIOCOOHOCTH PYKOBOJICTBA TPABWIHHO OCMBICIMBATH MHOTOYMCJICHHBIE COOBITHS, TEHICHIMH U
NpPOTUBOpEUrBbIe (haKThl, a TAKKE B TOJHOW MEpE YYWUTHIBaTh TO, KaK CO BpeMeHeM Oyaer
MEHATHCS OKPY>KAIOIIasi CUTyalysl.

Jns GopMupoBaHUsS TpaMOTHOW KOHKYPEHTHOM CTPAaTeru MNpeAnpusTus TYPHHIYCTPHU
0OJbIIIOE 3HAYEHHE HMEET MAKMUKA KOHKYPEHMHO20 hoeedenus. MupoBas TNpaKTHKa
PEKOMEHIYeT CIEAYIOINE YHUGEPCAbHble MaKmuuecKkue npuempl i pabOTBI  C
KOHKYpPEHTaMHU:

1. Iposectn macmrabGHoe, HO KpPaTKOe CHWKEHHE IEH, BHIOPOCHB IIPH 3TOM Ha PBIHOK
OCTPOACUIMTHBIA TPOJYKT.

2. CTporo XpaHWTh KOMMeEpUYECKHe TaiHbl.

CkynaTh akiyy, 3aKIH04aTh ¢ KOHKYPEHTaMU JOTOBOPBI O CIIMSHUM.
Co3gaBaTh CBOM TPEMMYIIECTBA YEpe3 YHUKAIbHbIE YCIYTH, KBaJU(PUIMPOBAHHBIC

o

KaJ[pbl.
JloOuBaThCst pocTa 00BEMa MPOIAK - ITO TIABHOE YCIIOBHE.

CoBepUIEHCTBOBATH CBOM MEHEKMEHT.

. [locTostHHO TyMaTh O KOHKYPEHTOCTIOCOOHOCTH CBOMX MPOAYKTOB M YCIYT.

JIns  ycTOMYMBOrO  MOJMyYeHMs] MPHOBUIM  JI000€  TpEANpUsATHE  CTPEMHUTCS K
MOHOIIOJIM3AaLIMM PbIHKAa WIN cermMeHTa. M3 3Toro BBITEKAIOT IBE cmpame2uyeckue yCmaHoeKu:
HA MOHOIOJM3AIMIO PhIHKA W HA MHTETPALMIO CBOEHM MEATEIBHOCTH B €JHHBIA PHIHOYHBIN
mporecc, B IpaBWia KOHKPETHOro cermeHra. (CornacHo IIepBOM YCTaHOBKE JEWCTBUA
NPENPUITH HAMpaBJICHl HA M3MEHEHME YHWCIAa KOHKYPEHTOB M MAaKCHUMU3AIMIO TNPHOBUIM B
KOPOTKOM I@epuojie. YCTaHOBKa Ha MHTEIpalMIO HalpaBlieHa HAa CTaOWIM3alMI0 CBOETO
TOJIO)KEHUST Ha PBIHKE, YMEHbBILIEHHWE CTEINEHH PUCKA M YBEJIMYEHUE MPUOBLIM B JOITOCPOYHOM
HIepHOIE.

Takum 00pa3oM, Ielb KOHKYPEHTHOM CTpaTeTud 3aKII04aeTcsl B TOM, YTOObI BECTH CBOM
Jiefa 3THYHO 0 OTHOIICHHIO K KOHKYPEHTaM, JAO0OMBAaThCA KOHKYPEHTHOrO IPEMMYIIECTBA Ha
pbIHKE M CO3/laBaTh Kpyr JIOsUIbHbIX mOKynatesned. KoOHKypeHTHast cTpaTerus JOJDKHA
IpeyCMaTpuBaTh KPaTKOCPOUHBIE TAKTUUECKUE XOABI [JJI1 HEMENJIEHHOM peakuud Ha
M3MEHEHHE CUTYalMM U JTOJITOCPOYHBIE JEHCTBUSA, OT KOTOPBIX 3aBUCAT OyAyIlHie KOHKYPEHTHbIE
BO3MOYKHOCTH W NO3ULWSL HA PBIHKE.

ba3oBas knaccudukaims KOHKYpEHTHBIX cTpaTeruii Obuta mpeactasieHa M. [Toprepom B
NPOIOJDKEHUE PA3BUTHS €T0 TEOPHM ISITH KOHKYPEHTHbIX CWI. JUJIi NpOTHMBOAEHCTBUS ISTU
KOHKYPEHTHBIM CWIaM MW JOCTIKEHWsS JydllMX TI0Ka3aTeJed IO CpPaBHEHMIO C JApPYrMMU
(upMaMu OTpaciy OH BBIACIWI TPU 0A30BBIX CTPATEIMH KOHKYPEHIUH:

1) abcomoTHOE MHIEPCTBO B M3EPAKKAX;

2) nuddepeHma s,
3) doxycupopanue.

UTo0bl 00ECTIeUUTh JUOEPCMEO 8 U30ePIHCKAX, HEOOXOIMMO AaKTHUBHO HApAIIMBATH
MacmrTald JesTeNbHOCTH, PACIIHPITh (WIHABHYIO CETh, JOOMBATHCS CHIDKCHUS M3JICPKEK Ha
OCHOBE HAKOIUICHMS OIbITA, JKECTKO KOHTPOIMPOBATH PACXOABI, M30€raTh MEJKUX ONepalyi ¢
KIMEHTaMHu (4TO HE BCETJa BO3MOXKHO B TypOM3HECE), MHHHIMW3HMPOBATH 3aTPaThl B TaKUX
00J1aCTAX, KaK MCCIIEI0BAaHUI M pa3paboTKy, 00CIIy)KUBaHHE, cUcTeMa cObITa, pexiiaMa U T . 10 .
Bce 310 TpeOyeT OrpoMHOr0 BHUMaHHS K KOHTPOITO M3/ICP)KEK CO CTOPOHBI MEHEKMEHTa, XOTSI
IPY 3TOM HeJb3sl MTHOPHPOBATh KAa4ECTBO MPOMYKTA M OOCITY)KMBAHUSA, a TAKKe APYyrue cQepsl.

Crpareruss HHM3KOTO YpPOBHA FBICPKEK 3alMIaeT TMPEANPHITHE OT KOHKYPEHTOB,
NOCKONIbKY 9TOT YpPOBEHb O3HAYaeT, YTO OHO CMOCOOHO 3apabaThiBaTh MNpPHOBLIb, KO/
COTICPHHKH YK€ YTPAaTWIH TAaKyl CHOCOOHOCTh. DTa CTPATETHs 3allMIIACT MPESATPHATHE U OT
MOIIHBIX TOKyTaTeeH, MOCKOIbKY TOCJIETHHE MOTYT YHNOTPEOWTh CBOKO BJIACTh TOJBKO IS
TOrO, YTOOBI CHIBUTH LIEHBI 70 ypOBHSI MeHee 3(P(EeKTHBHBIX KOHKYpeHTOB. Hmskue m3aepxku

~No o
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3alMIIAI0T OT MOIIHBIX IOCTABIIMKOB, o0ecreurBasi OOMNBILYI0 CTENEeHb TMOKOCTH TPU TOBBI-
IIEHMH CTOMMOCTHU BBOJUMBIX pecypcoB. IIpu 3ToM, Kak mpaBWio, CO3al0TCsl BEICOKUE Oapbepsl
JUTSL BXOZIa B PHIHOK, CBSI3aHHBIE C SKOHOMHEH Ha MaciuTade WM MPEHMYIIeCTBAMH B M3ICPKKAX,
a Takke Oosee ONAronpusiTHbIE MO CPAaBHEHHIO C KOHKYPEHTAMH YCJIOBUS IO OTHOLICHUIO K
NPOJTYKTaM-CYOCTHTYTaM.

Peammammst cTpaTerud HU3KOTO YpPOBHA W3JAEPKEK YacTO TpeOyeT OTHOCUTEIbHO
BBICOKOH JIOJNM PhIHKA WM HAJWYWs JPYTUX MPEHMYIIECTB, HATIPUMED, B OTHOIICHWU JOCTYIA K
MaTepuajaM WM YCIyraM TapTHEpoB (CpelcTBa pa3MElICHUs, TPAHCTIOPT U T. 1.). OHa Takke
MOXET TMOoTpeOOBaTh M3MEHEHWs] CaMOro MpOAYKTa Il OOJIeTYEeHHs €ro IpOM3BOJCTBA
(MakcuManbHOE YIPOLICHHE Typa), BBIMYCKa IIMPOKOM HOMEHKIATYPbl POJIICTBEHHBIX BHIOB
NPOAYKIMK JUUISI pacupeieeHus 3aTpaT, OOCIY)KMBaHHMS BCEX OCHOBHBIX TpyHI MOTpeburenei ¢
[EeJIbI0 pacimpeHnsi o0bemMa cObITa.

Bmopas 6a3zoean cmpamezusa - ymo cmpamezua /lugpgpepenyuayuu npodyxma uiu
ycayzu, npeJjiaraeMbIX NpeAnpusiTHEM, T. €. CO3/IaHUs TaKOro MpOAyKTa WIM YCIYTH, KOTOpbIE
BOCIIPUHIMAJIUCh OBl B paMKax BCEW OTpacii Kak yHUKajbHble. CleyeT MOJYepKHYTh, YTO
crparerus auddepeHIal He O3HAYaeT OCalJiCHUWs BHUMAHUS K W3JEP)KKaM, B J[AHHOM
CJy4ae OHHU JIMIIb SIBJISIOTCS HE NMEPBOCTENIEHHOM CTpaTeTnyecKou LelbIo.

Crpaterus nubdepeHIMali TakKe CO34aeT MPOYHYI0 MO3WLMIO JJII MPOTHBOCTOSHUS
AT KOHKYPCHTHBIM CWIaM, XOTS U HWHBIM criocoOoM. Jluddepenimarms 3ammiaer ot
KOHKYPEHTHOTO COINEPHUYECTBA, TMOCKONBbKY CO3/1aeT JIOSIIbHOCTh ToTpedureneil Kk OpeHmy u
CHIDKaeT YYBCTBUTEJIHHOCTh K IieHe MpoAaykTa. JIOsUIbHOCTH TOTpebuTeneit m HeoOXOAUMOCTh
JUTE KOHKYPEHTOB TIPEO0JIeBaTh (DaKTOp YHHKAJILHOCTH MPOAYKTa CO3/aeT Oapbep sl BXOXKIE-
Hus B orpacib. JluddepeHmmaims obecrieurBaeT Ooliee BBICOKHI YpPOBEHb MPUOBLIH JJIs
NPOTHUBOCTOSTHUSL BJIACTH TOCTABIIMKOB, @ TAKXKE MO3BOIET YMEPATh U BIACTh MOKyNAaTENeH, TaK
KaK MOCJIe/IHAE JIMIIAIOTCS COMOCTABUMBIX albTEPHATHB M TIOITOMY MEHEE UYYBCTBHUTEIbHBI K
nenaM. Haxkowen, mpeanpusiTue, ocymiecTBuBIIEEe aupPepeHIMaAIFIO W 3apadoTaBiiee
JOANBHOCTh ~ TOTpeOurene, pacronmaraeT Oonee OJarompusITHOM, YeM €ro KOHKYPEHTBI,
Ho3MIMell Mo OTHOmEeHMo K cyocturyram. OcymecTBieHre IuphepeHIMald MOXET HHOT/IA
NPETSITCTBOBATh JOCTIDKEHUIO BBICOKOM JIONM PBIHKA, TAK KaK MOApPa3yMEBaeT SKCKIFO3UBHOCTD
TPOJTYKTA.

Tpemvsa 6Oa3zoeas cmpamecus - (QoKycuposanue Ha ONPEOEICHHON Zpynne
noxKynameneit, éuoe npooyKuuu uiu 2eozpaguueckom cezmenme pwviHKa. B ocHOBE TaHHOM
CTpaTerul JICKWUT TPEATNONIOKEeHHE, YTO TNPEINpHITHE CHOCOOHO TMPECNeIOBATh  Y3KYIO
CTPATETUUECKYIO LIeJIb C Ooubineil 3(PEeKTUBHOCTHIO WIM TPOAYKTHUBHOCTHIO, YEM KOHKYPEHTHI,
JEHCTBYIOIME Ha Oolee MIMPOKOM TNPOCTpPaHCTBE. B pesympTaTe CTpaTerud NpeanpusITHe
nocturaeT Jubo audpepeHIraimy 3a CUEeT JIy4IIero YAOBJIETBOPEHHS] MOTPEeOHOCTEH IieneBoro
pBIHKA, JTMOO CHIKEHHSI 3aTpaT Ha 3TOM PBIHKE, JJMOO TOTO U JIPYTOro.

B 3apyOexHOii ¥  OTEUECTBEHHOM TEOpUMM  pACMpOCTpaHeHa  KJACCUDUKAIMA
KOHKYPEHTHBIX CTPAaTETHH, COINIACHO KOTOPOH NPUHATO BBIACIATH: BHOJEHT- HyIO, NMATHEHTHYIO,
9KCIUVIEPEHTHYI0 U KOMMYTAHTHYIO CTpPaTeTHH.

Buonenmnana cmpamezusa XapakTepHa JUIA TPEANPUSITHH, IEUCTBYIONMX B cdepe
KPYITHOTO, CTaHAApTHOIO MPOM3BOJCTBAa TOBAapoB WM yciyr. CTpaTerus BHOJCHTOB IPOCTA!
ONMpasiChb Ha CBOK TUIAHTCKYIO CWIY, NPEINPUSITHE CTPEMUTCS JIOMHHUPOBATH HA OOIIMPHOM
pbIHKE, MO BO3MOXKHOCTH BBITECHAS C HEro KOHKYpeHTOB. IlpuBrekaeT cpaBHUTEIbHOM
JIEIIEBU3HON U IOOPOTHOCTHIO MPOAYKIMHU (CpeTHMI YPOBEHb KauecTBa).

Tpu BakHeiiMe Pa3HOBUAHOCTH  (PUPM-BHUOJICHTOB TOJMYYWIM  3AMOMHHAIOIINECS
HA3BaHUSI «TOPABIX JBBOBY», «MOTYYHX CJIOHOB» M «HETIOBOPOTJMBBIX OeremMoroBy. «l opabie
JbBBD» - TepBas CTaauWs pa3BUTHS BHUOJEHTA - MPEACTaBICHbI MOHOMNPO(MIILHBIMU,
OplcTpopacTyluMH  OJjiarojiapsi pbIHOYHOMY ycrexy KoMmmaHusaMH. Kak mpaBuwio, oHu
BO3MJIABJIAIOT TEXHOJOTMYECKUH Tporpecc B OTpaci. «Morydue CIOHBD» - BTOpas CTaaus -
OTIIMYAIOTCS 0CO00 KPYIHBIMU pa3MepaMy, CPEeHUM, HO OY€Hb YCTOWYMBBIM POCTOM, IIMPOKON
TUBEpCUUIMPOBAHHOCTHIO M HAJIWYMEM CeTH 3apyOexHeix (wmanoB. «HenoBopoTiuBbIii
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OeremMoT» - 3aBepIIaloias CTaaus Pa3BUTHS BHOJICHTA, KOTOPBIA COXpaHAET OOINbIIME pa3Mepsl,
HO TepsieT MAMHAMHMYHOCTH pa3BuTHsA. J[1d Hee XapaKTepHbl IBJMIIHAS JUBEepCUpUKaIs,
MOCTEIIEHHOE HApAaCTAaHUE TEXHOJIOTMYECKOr0 OTCTaBaHM.

Ilamuenmnaa cmpamezua TvnMdHa 171 (QUPM, BCTABIIMX HA MyTh Yy3KOM
cremvammaiyi. OHa mpeaycMaTpUBaeT W3TOTOBJICHHE OCO0OH, HEOOBIYHOM MPOAYKIMH MJIst
OTPEICJICHHOTO Kpyra norpedureneil (HampuMep, MHAUBUAYAIbHBIE TYphI), B CHIy 4eTo (HUpMBbI-
MATUCHTHl CTAHOBATCS HE3aMCHUMBIMH JUJII COOTBETCTBYIOIICH TpYIMBI KIMCHTOB. Takas
KOMIIaHUSl 3aBOCBBIBAET MAKCHMAJIbHYIO OO MaJIeHBbKOrO PhIHOYHOTrO cermenra. CBowW, Kak
MPaBWIO, JOPOTHE€ U BHICOKOKAYECTBEHHBIE YCIYI'M OHA aJPECyeT TeM, KOro He YCTpauBaeT
cTaHmapTHas mpoAykimsi. Ha TypucTudeckoM pbIHKE BCerja €cTh MecTO padoTe ¢ TaKuMu
keHraMu. Oco3HaB 3TO, MPEANPUSITHE YXOAUT OT NPSIMOIO CTOJIKHOBEHMS C 0CO0O KpPYIHBIM
MOIITHBIM KOHKYPEHTOM, HO BCE pPaBHO BHIMTpbIBaeT. He ciydailHo (UPMBI-TIATHEHTH TPUHATO
HA3bIBATH «XUTPHIMU JIHCAMID) SKOHOMHUKU.

Okcnnepenmasn (nuonepckasn) cmpamecus - 3TO CTPATErus KOHKYPEHTHOW OOpHOBI,
KOTOpasi CBs3aHa C CO3[JaHHEM HOBBIX WIM paJHKaJIbHBIM NMPeoOpa3oBaHUEM CTapBIX CETMEHTOB
pbiHKa. ['7aBHBIA (aKTOp CWIBI OSKCIUIGPEHTOB CBSA3aH C OINEPEKEHHEM BO BHEJPSHUU
NPUHIMIAAIIGHBIX HOBOBBEJCHMHA. JTO TOCIY)KWIO OCHOBaHMEM [IJIsl CpPaBHEHUS TMOMOOHBIX
OPEeINpPUATH C <«IIEPBBIMH JIACTOYKAMW». Takas KOMIAHMS CTPEMHTCS K CO3/JaHUIO HOBOT'O
PBIHKA U W3BJICUCHHIO BBITOJ M3 TIEPBOHAYATBHO €IMHOIIMIHOIO TPUCYTCTBHS HA HEM.

Kommymanumnasa cmpamezua TtpeodiiagaeT mpu OOBIMHOM OM3HECE B MECTHBIX
(ymokanpHeIX) MacmTabax. Cina MENKOro HeCTeLMATM3HUPOBAHHOIO MPEANPUATHI COCTOUT B €T0
JyqIIed TPUCTIOCOOJICHHOCTH K YIOBJICTBOPEHMIO HEOONBIIMX MO 00BeMy (a HEpeaKo Hu
KPaTKOBPEMEHHBIX) HY)K1 KiIMeHToB. Kak mpaBwio, Takas TyphupMa codeTaeT HECKOIbKO
HEOONBIIIMX HATPABJIICHWA (JETHUHA OTJBIX, SKCKYPCHOHHOE OOCIY)KMBAaHHE IIKOJIbHIKOB B
yueOHbIN mepuon), npucrocadiuBasch K curyaimu. Kommyranram (B paMKax pa3yMHOro) MOYTH
BCE paBHO, 4Ye€M 3aHUMaThcs. Takas HE3aMETHOCTh M OE€3JIMKOCTh MOCHIYXWIA OCHOBOM
MPHCBOCHKMST KOMMYTAaHTaM Ha3BaHMS «CEpble MBII». HO OXHOBPEMEHHO y HHMX €CTh CBOH
MPEUMYIIIECTBA: UM JIETKO WATH HA Pe3KUe M3MEHEHMs, HA KOTOpPBIC JPyrue He CIOCOOHHI.

Bonpocsl u 3a1anus:
3ananue 1. Jlaifire miCbMEHHBIM OTBET HA CJIEYIOIIME BOIPOCHI.

1. B ueM cyrb KOHKYpPEHTHOrO MOBEJECHUS, M KAKHE THIbI KOHKYPEHTHOTO IOBEIEHHUS
BBIJIEJISTFOT?
2. UYto Takoe KOHKYPEHTHASI CTPATETHs B IIMPOKOM M Y3KOM CMBICTE?
3. Hasosure yHuBEpcaNbHble TaKTHIECKHE MPUEMBI PAOOTHI C KOHKYPEHTAMHM.
4. Kakue xnaccupuKalMy KOHKYPEHTHBIX CTpaTerii Bbl 3HAETE, KTO SBIAETCS MX
aBTOpOoM?
5. B ueMm oTMuMs cTpaTeruii aGCONIOTHOTO JMIEPCTBA B M3JEPXKKAX U ONTHUMANbHBIX
BICPKEK?
6. Kakue KOHKypeHTHbIE CTPAaTEIMH BBIIENSIOT B COBPEMEHHOM MeHeqkMmeHTe? B uem
UX CyTh?
7. Kakue pneiicTBus cleflyeT MpeIlpUHATH, 4TOObl MCIONL30BATH Ty WIM HHYIO
KOHKYPEHTHYIO CTpaTEeruo?
3ananue 2. BeiOepure npaBWILHBINA OTBET.
1. Jlns xakoro Tuna KOHKYpPEHTHOrO HOBEJEHMS XapPaKTEPHO CTPEMIEHHE MpeIIpUsATHs
K COXPaHEHMIO Ha JJIMTEJbHYIO NEPCIEKTUBY CBOETO NOJOKEHWS HA PHIHKE 3a CUET IOBBIILIEHUS
KayecTBa NPONYKIMY,  pacUIMpeHUs aCCOpTHUMEHTa NPOIYKTOB,  TpelOoCTaBICHHUS
JTOTIOJTHUTEJIbHBIX  yCITyT?
d) KpeaTHBHbIIL
b) npucnocobeHuecKuii;

C) obecneumBarONIHiL.
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2. VYkaxkure, Kakoil W3 TIPHBEICHHBIX HIDKE (PAKTOPOB OTCYTCTBYeT B IIEpeUHe
OTPEICIITIONIMX KOHKYPEHTHYIO CTpaTEeTHIO:

a) coepa OeATENHHOCTH,

b) KOHKYPEHTHOE TIPEHMYIIECTBO;

C) (QuHAHCOBOE COCTOSHHE;

d) JIOCTYIHOCTH PHIHKA;

e) BHI I€ATEILHOCTH.

3. Ckombko 6a30BBIX CTpaTeTHd KOHKYPEHIMM BBIACIWI B CBOeH Kiaccupukarmm M.
[Toprep?

a) 3;

b) 4

C) 5.

4. Kak Ha3pIBaeTCs KOHKYpEHTHAsl CTpAaTeTHs, UMEIOmAs IeIbI0 YMEHBIIMTh PUCK OBITH

aTaKOBAaHHbBIMH, CHM3UTH HWHTCHCHBHOCTH mo0oro NPEANPUHATOrO HACTYIUICHHA M 3aCTaBHUTh
KOHKYPCHTA NPUMCHATHL OTHOCUTCJIBHO HCOIIACHBIC HACTYIIATCJIbHBIC CTpaTCFI/II/I‘.7

@) cTpaTerus HACTYIUICHMS HA CHITbHBIE CTOPOHBI KOHKYPEHTOB;
b) crparerns macTymieHns Ha ciaGble CTOPOHBI KOHKYPEHTOB;
C) cTpaTerus MHOTOIITAHOBOTO HACTYTUICHHS;
d) crparerus HacTymmeHus 3a mpeseNaMH CYIMIECTBYIOMIETO PHIHKA;
€) cTpaTerus «apTH3AHCKOH GOpPHOBI»;
f) CTpaTerus ynpeKIaroumx JIeiCTBUL
5. Kak HasblBaeTCs KOHKYDEHTHas CTpATETWsi, DPACCUMTAHHAS HA 3aBOCBAHHE M
YAEPKaHHE OTHOCUTEIBHO Y3KHX PBIHOYHBIX HHII, B IIPeJellaX KOTOPBIX PEaNM3YIOTCA
9KCKJIO3UBHBIE TOBApbl CIICIMAIBHOIO HAa3HAUYEHMS M BECbMa BBICOKOIO KauecTBa?
a) BHONEHTHas;
b) naruenrhas;
C) KOMMYyTaHTHAS;
d) okcrmepentHas.
6. VYkaxure NCTOUHHK KOHKYPEHTHBIX MPEHUMYIIECTB BHOJIEHTOB:
a) kpynmHOMacmTabHOE TPOM3BOACTBO, 0GECTIEYMBAIONIEE SKOHOMMIO HA M3IEPKKAX;
D) wmrorosnenrie ocoboif MPOAYKIWM, MaKCHMATbHO YOBJETBOPSIONMIEH MOTPEGHOCTH
OIpEENICHHOr0 Kpyra norpeburenei;

C) MakcHMalbHas NPHUCIIOCOONEHHOCTh K YIOBICTBOPEHHIO HEGONBIIMX NOTPeGHOCTEI
KOHKPETHOTO KJIMECHTA;

d) mnepBencTBO BO BHEAPEHMH TIPHHITMIHAIHBIX HOBOBBEIEHHA.
7. YkakuTe UCTOUHMK KOHKYPEHTHBIX IPEHMYILECTB KOMMYTAHTOB:
a) kpynmHOMacmTabHOE TPOM3BOACTBO, 0GECTIEYMBAIONIEE SKOHOMMIO HA M3IEPKKAX;
b) msroronemne o0coGoi MPOAYKIMM, MAKCHMANBHO YIOBIETBOpSAIOMIEH NOTpeGHOCTH
OTPE/ICIICHHOTO0 Kpyra MoTpeOuTeneis;
C) MakcuManbHas MPHCTIOCOOJNEHHOCTh K YHOBIETBOPEHHIO HEGONBITHX TOTPeGHOCTEH
KOHKPETHOTO KIIHCHTA;
d) mnepBencTBO BO BHEAPEHMH TIPHHITMITHAIEHBIX HOBOBBEIEHH.
8. Uro m3 TepeuyMCIeHHOTro SBJISETCS MCTOUYHHKOM KOHKYPEHTHBIX TPEHMYIIECTB
MATHEHTOB:
a) kpynmHOMacmTabHOE TPOM3BOACTBO, 0OECTIEYMBAIONIEE SKOHOMMIO HA M3IEPKKAX;
D) mroroBnenre ocoGoii MPOTYKIMM, MAaKCHMAIbHO YIOBIETBOPSIOMEH MOTPEGHOCTH
OTPE/ICIICHHOT0 Kpyra MoTpeOuTeei;
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C) MaKcuManbHas NPHCTIOCOONEHHOCTh K YHOBIETBOPEHHIO HEGONBITHX TOTPeGHOCTEN
KOHKPETHOTO KJIMEHTa;
d) nepBeHcTBO BO BHEPEHMM NPUHITMIINAIEHBIX HOBOBBECHHUIA
9. VkauTe HCTOYHMK KOHKYPEHTHBIX TPEHMYIIECTB SKCITIEPEHTOB:
a) kpymHOMacmTaGHOE NPOM3BOACTBO, 0OECIICUMBAIONIEE SKOHOMMIO HA M3IIEPIKKAX;
b) M3TOTOBJICHHE OCOOOHM TMPOMYKIMH, MaKCHUMAaJbHO YOBJICTBOPSIONICH TOTPEeOHOCTH
OIPEICJIEHHOTO Kpyra norpedureneit;
C) MaKcuManbHas TPHCTIOCOONEHHOCTh K YHOBIETBOPEHHIO HEGONBITHX TOTPeGHOCTEN
KOHKPETHOTO KIIMEHTA;
d) nepBeHcTBO BO BHEPEHMM NPUHITUIINAIEHBIX HOBOBBECHHUIA.
10. Kaxyro cocTaBisonIyio He BBLIEIAIOT B paAMKaX CTPATEruy 0ce10BaTe s ?
a) HOApa’kaTellb;
b) nBoiimK;
C) wmmuraTOp;
d) mnpucnocobnerern;
€) HMmeBHK

Cnucok JIuTe paTypbl, pe KOMEeHJAyeMblii K HCMO0JIb30BAHMIO M0 TaAHHOI Teme.
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	Задание 4. Решите задачу. На рынке туристических услуг города выделяются сегменты оказания услуг по отдельным направлениям. При этом по каждому направлению функционируют несколько организаций. Данные об объемах оказания услуг за два последних года пр...
	Задание 5. Решите задачу. В зоне отдыха небольшого курорта для питания туристов открыты и функционируют несколько небольших летних кафе передвижного типа. Информация о выручке за сезон каждого из них и о прибыли рынка представлена в таблице.
	Примеры определения термина «конкурентоспособность»
	На макроэкономическом уровне определяются основные условия конкурентоспособности функционирования всей хозяйственной системы. Мезоуровень конкурентоспособности формирует перспективы развития отрасли или корпорации, охватывающей группу предприятий. На ...
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