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BBeaenune

[TpoexTHasi NEATEIHHOCTh CUHTETHUYECKAs IUCIMIUIMHA, OOBEIUHSIONAS KaK CleIMalibHbIe, TaK U
HaampodeccruoHambHble 3HaHWsA. CrelmaibHbIE 3HAHWS OTPAXKAIOT OCOOCHHOCTH TOW 00JacTH
NESATEIBHOCTH, K KOTOPOH OTHOCATCS MPOSKThI (MHHOBAIMOHHBIC, 0Opa30BaTEJIbHBIC, CTPOUTEIIbHBIC,
DKOJIOTMIECKUE,  HCCJIEIOBATENIbCKUE,  pPEOpraHm3aloHHble H  Ap.). OpHako  MOAJIMHHO
CaMOCTOSITEJIFHOW TUCIMIUTMHON YTPaBJICHHE TPOSKTAMH CTAJI0 OJlarojaps 3HAHWAM, TONYyYEHHBIM B
pe3yibTaTe W3ydeHHMs OONMX 3aKOHOMEPHOCTEH, TPUCYIIMX MPOeKTaM BO BCEX O00JAacCTAX
NeATENbHOCTH, OJarofapss METolaM M CPeJCTBaM, YCIEIIHO HCTIONb3YEMBIM Uil CaMbIX Pa3JIMIHBIX
MPOCKTOB.

Kypc Harenern Ha (GOpMHpOBaHHWE KIFOYEBBIX KOMIICTCHIMK, HEOOXOAMMBIX ISl A(MPEKTHUBHOTO
pemieHuss  Mpo()eCCHOHATBHBIX ~ 33Ja4 W YIPAaBJICHUS  WHHOBAIMOHHBIMU  TPOCKTaMHU B
npo()eCCHOHAILHOM JIESITEIbHOCTH HAa OCHOBE TJIYyOOKOrO TIOHMMAaHHUS 3aKOHOB (DYHKIIMOHHPOBAHUS
HKOHOM MK



IIpakTnyeckoe 3ansaTue Ne 1
TeopeTHnyeckas 4acTh

CYHIHOCTb MPOEKTHOM JESATEJIBHOCTH

1.1. CymHocTh ynpasJjeHUsi Ipoe KTaMu

[TonsATHE «TIPOEKT» O00BEAMHICT PA3HOOOpPA3HbIE BUIBI ACATEILHOCTH, XapaKTEPU3yeMbIe PsIIOM
NPU3HAKOB, HauOolee OOIIMMH M3 KOTOPBIX SIBJISIOTCS CIIEAYIOIIHE:

v/ HampaBJEHHOCTHh Ha JIOCTWKEHHE KOHKPETHBIX IEJIEH, ONpeIeIeHHbIX Pe3y/bTaToB;
v' KOOPIMHMPOBAHHOE BBHINOJHEHHE MHOTOUYMCIICHHBIX, B3aUMOCBSI3aHHBIX JEWUCTBHIA,
v\ orpaHMdYeHHas TPOTSHKEHHOCTH BO BPEMEHH, C ONPE/IEIICHHBIM HAYAJIOM U KOHIIOM.

OTmuaue mpoeKkTa OT TMPOW3BOJACTBEHHOM CHCTEMBI 3aKIIOYAETCS B TOM, YTO TPOEKT SIBISETCS
OJTHOKPATHOM, HE IMKJIMYECKOM JesTeIbHOCThI0. CepuifHbIN e BBIMYCK MPOAYKIMM HE MMEET 3apaHee
OTPE/IEJICHHOr0 KOHIA BO BPEMEHH M 3aBHCHUT JIMIIb OT HAJMYHS M BeMUMHBI cripoca. Korga mcuesaer
CIpOC, NMPOM3BOACTBEHHBIN MK KOHYaeTCs. [IpOM3BOCTBEHHbIE LIMKIIBI B UHCTOM BHAE HE SIBIAIOTCS
MPOEKTaMH.

Onnako B TmocieqHee BpeMsl MPOSKTHBIM MOAXOA BCE uYallle MNpUMEHsIeTcs M K Ipoleccam,
OpUEHTHPOBAaHHBIM HA HETPEPHIBHOE IPOM3BOJACTBO. Hamprumep, MPOEKTHl YBEIMYEHUS TPOM3BOICTBA
70 YKa3aHHOTO YPOBHA B TEUEHHME OIPEJENICHHOro Nepuojia, MCXOIs W3 3aJaHHOro OIOJKeTa, WIH
BBINOJIHEHHUE OITPE/ICJICHHBIX 3aKa30B, MMEIOIIMX JOrOBOPHBIE CPOKU TOCTABKHU.

[TpoekT kak cucTema JesTeIbHOCTU CYIIECTBYET POBHO CTOJILKO BPEMEHH, CKOJIBKO €ro TpedyeTcs
JUIs TIONy4E€HUsI KOHEYHOro pesyibraTa. KoHuemms npoekra, OfHAKO, HE NPOTHBOPEUUT KOHLETIMU
(GupMBl WIM TIPEANPHUATHS M BIOJIHE COBMECTHMa C Hell. boree TOro, mpoekT 4acTo CTaHOBUTCS
OCHOBHOM (POpMOI JesITeTHLHOCTH (PUPMBI.

CyiiecTByeT psl ONpeAesICHH TEpPMHHA <«IIPOEKT», Ka)XJI0e K3 KOTOPhIX HMEET IMpaBO Ha
CYIIECTBOBAHUE, B 3aBHCUMOCTH OT KOHKPETHOW 3aJ1a4M, CTOALIECH Nepe] CIelMaImMcTOM. B camom
obmem Buue npoexm (aHria. project) — s3To «uTO-1MO0, YTO 3aJAYMBIBACTCS WIM IUIAHUPYETCS,
HarpuMep, OoJbIioe IpeanpuiITHe» (TOIKOBBIN cioBaps Webster).

C TOYKHM 3peHuss CUCTEMHOTrO TMOJX0/1a, MPOEKT MOXKET pacCMaTpUBATHCA Kak IpOLEecc Mepexona u3
HCXOJTHOTO COCTOSIHMSI B KOHEUHOE— PEe3YJIbTAT NMPU YIACTHH PsAJla OTPAHMUYECHUN U MEXaHU3MOB.

B «Kopaekce 3HaHuMii 00 ympaBIeHUM MPOSKTaMW» npoexkm — HEeKOTOopas 3ajiada C Omnpe/eeHHBIMU
UCXOAHBIMH JAHHBIMU M TpeOyeMbIMU pe3ylbTaTaMu (LesMH), O00yCIaBIMBAIOUIMMHU CTOCO0 ee
pelLeHus.

[TpoexT BKIIOUAET B ceOs 3ambicel (MPodiieMy), CpeICTBA €ro peaim3aiyy (PEIIeHUs POOJIEMBI) |
MOJTy4aeMbIe B MPOIIECCE Pea3alii pPe3ybTaThl.

Hneecmuyuonnelti npoexkm TOHUMAETCS KaK WHBECTHLMOHHAS aKIys, MpeaycMaTpuBaromas
BJIOXKCHHE OIPENICIICHHOrO KOJMYECTBA PECYpPCOB, B TOM WYHCIIC HHTEIUICKTYaJbHBIX, (DPMHAHCOBBIX,
MaTepualibHbIX, YENOBEYECKHX, IJIS TONy4YeHHs 3aIUIaHUPOBAHHOTO pe3ylbTaTa W JOCTIDKCHHS
OMpe/IeJICHHBIX IIejieid B  0O0yCJIOBIEHHbIE CpOKH. DUHAHCOBBIM PE3YyIbTATOM HWHBECTHUIIOHHOTO
MPOEKTa Yalie BCEro SBISIETCS MPUOBLIL/ JOXOM, MaTEepPHAILHO-BEIIECTBEHHBIM PE3yJIbTaTOM — HOBBIC
WIM PEKOHCTPYUPOBAHHbIE OCHOBHbIE (OHABI (OOBEKThI) WIM NPUOOPETEHHE U HCTOIb30BAHUE
(PMHAHCOBBIX MHCTPYMEHTOB WIM HEMAaTEPUAJbHBIX AKTHBOB C MOCJICIYIOLUMM TOIy4YE€HHEM JO0XOAa.

B Tom cnyuae, korma B KauecTBe pe3y/bTAaTOB pEaM3alU TPOEKTa BBICTYMAIOT HEKOTOpBIE
dmuuecke 00BEKTHI (3/1aHKs, COOPY>KEHHUsI, IPOM3BOJICTBEHHbIE KOMIUIEKCHI), OMpeelieHHe MpOeKTa
MOXKET OBITh KOHKPETH3MPOBAHO ClEAyIomM o0pa3oMm: [IpoexkT — 1eneHanpaBieHHOe, 3apaHee
npopaOOTaHHOE W 3aIUIAaHMPOBAHHOE CO3/IaHME WIM MOACpHM3AIWs  (U3UUECKUX OOBEKTOB,
TEXHOJIOTUYECKHUX  TPOIECCOB, TEXHMYECKOH W  OpPraHM3alMOHHOM JOKyMEHTAIWW [UI1  HHX,
MaTepuasibHbIX, (PUHAHCOBBIX, TPYAOBBIX W HHBIX PECYpPCOB, a TAKKE YNPAaBICHYECKHX PpEIICHHI U
MEPONPUSITUI T0 WX BBITIOJHEHUIO.

HTak, B COBpEeMEHHOM TOHUMAHHU MPOSKTHI— TO, YTO M3MEHIET HAI MHP: CTPOUTEIBCTBO JKIIOTO
JIOMa WIM NPOMBIIUICHHOTO 00BEKTa, MporpaMMa Hay4YHO-HMCCJIEOBATEIbCKUX PA0OT, PeKOHCTPYKIIMS
NPEeANpUATHS, CO3/1aHMEe HOBOM OpraHm3alliy, pa3paboTka HOBOW TEXHHUKH M TEXHOJOTHWH, COOpYKEHHE
KopalOJisi, co3ianue KHHO(MIIbMA, pa3BUTHE PETHOHA,— 3TO BCE MPOCKTHI.
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«YTipaBJieHHe MPOEKTaM» — CHHTETHYECKasl JUCIMIUIMHA, OObeIMHAIONAs KaK ClielMalibHbIe, TaK
u HaanpodeccroHalbHble 3HaHWA. CrelmajbHbIe 3HAHMSA OTPAXKaloT OCOOCHHOCTH TOW 00JacTH
JIEATEIBHOCTH, K KOTOPOH OTHOCSATCSA MPOEKTHI (CTPOUTENbHbIC, MHHOBALMOHHBIE, 00Pa30BaTEIbHbIC,
SKOJIOTMYECKHE,  HCCJENOBaTENbCKUE,  PEOpraHmalMoHHble ¥ Ap.). OJIHaKo  TOJJIMHHO
CaMOCTOSITEJIbHOW TUCIMIUTMHON YNPAaBJICHHE TPOSKTAMH CTaJl0 OJlarojaps 3HAHHSAM, MOMYYCHHBIM B
pe3ynbTare W3y4eHMs OONMX 3aKOHOMEPHOCTEH, NPUCYHMX TMPOEKTaM BO BceX 00JacTsIxX
NeATEeNbHOCTH, OJarofaps METOlaM M CPeACTBaM, YCIEIIHO HCTONb3YeMBbIM JJIsI CaMbIX Pa3IMUHBIX
MPOEKTOB.

MeTonb! ynpaBieHusI TPOSKTaMH MO3BOJISIOT:

v\ ompeneNwTh IEJH MPOSKTa M MPOBECTH €ro 00OCHOBAHKE;

v BBISIBUTH CTPYKTYpPY MpoeKTa (TIOIEIH, OCHOBHBIE 3TAIbl PabOThI, KOTOPBIC MPECTOUT
BBITIOJTHUTD );

v’ ompenenurs HEOOXOAUMbIE 00BEMBI M HCTOYHUKU (DMHAHCHPOBAHUS;

v' 1omo0paTh WCTIOJMHATENICH— B YaCTHOCTH, YEPe3 MPOLEypPbl TOProB W KOHKYPCOB;

v\ MOATOTOBHTH W 3aKJIFOYMTh KOHTPAKTBI;

v\ OmpeneNMrh CPOKH BBINOJIHEHWS MPOCKTAa, COCTABUTh TIpadMK €ro peasv3alm,
paccyuraTh HEOOXOUMbIE PECYPCHI;

v/ paccyuraTh CMETY U OIOJKET MPOEKTa;

v\ IUIaHMpPOBATh W YYHUTHIBATH PHCKU;

v’ obecrneuurs KOHTPOJb 3a XOIOM BBITOJHEHHSI TPOEKTa U MHOTOE JIPYTOe.

Ynpaenenue npoexmamu — METONONOTWSI OpraHM3alMY, IUIAHUPOBAHUSA, PYKOBOZICTBA,
KOOPJIMHAIIMK TPYJOBbIX, (DMHAHCOBBHIX W MaTEPHAILHO-TEXHUIECKUX PECYpPCOB Ha TPOTSIKSHHUH
NPOEKTHOTO 1IWKJA, HampaBieHHass Ha A(PQEKTHUBHOE IOCTIKEHHE €ro Iejield IMyTeM IpHMEHEHUs
COBPEMEHHBIX METO/IOB, TEXHMKM M TEXHOJOTHM YIpaBICHUS [JI JOCTIDKEHUS OIpEJCIICHHBIX B
NPOEKTE Pe3y/IbTaTOB IO COCTaBY U 00beMy paboT, CTOMMOCTH, BpDEMEHH, KAUECTBY U YA OBJIETBOPEHHIO
YYaCTHHUKOB TIPOEKTA.

[TpencraBnsier uHTEpEeC T. H. «IIPOLECCHAS» KOHLETIMS YIpPaBICHUS NPOSKTAMM, MOIy4HMBIIAS
pacnpocTpaHenue Ha 3amane. CyTh €€ COCTOMT B TOM, YTO CJIOJKHAsi MHTErprpoBaHHas npupona YII
OTMCHIBACTCSI Yepe3 TPOIECCHl, M3 KOTOPHIX OHO COCTOMT, H MX B3aUMOCBSI3W. B 1maHHOM ciydae 1o
npoLeccaMy MOHUMAIOTCS JE€HCTBUS U MPOLIEYPHI, CBSA3aHHBIC C peasi3almeil (PyHKIMA yrpaBICHUS.

Paznmmuarot cnenyromiye BapuaHThl CXeM YIPABICHUST TPOSKTOM:

«OcnogHasny cucmema. PykoBoauresb (MEHEKEP) MPOSKTa — MPEACTABUTEIb («areHT)) 3aKa34mKa,
(MHAHCOBOM OTBETCTBEHHOCTH 3a NpPHUHUMaeMble pelieHuss He HeceT. MM Moxer ObITh Jr000e
IOpUIMdecKoe WM (U3MYECKoe JIMIO — YYacCTHUK T[POeKTa, HMEIoIee JIMICH3WI0 Ha
npodeccHoHaIbHOE YIpaBlieHHe. B 3ToM cilyyae MeHemkep MpoekTa o0ecTleYMBaeT KOOPAMHALMIO U
VIPaBIICHHE XOIOM pa3pabOTKH W pealm3alyi TMPOSKTa, B KOHTPAKTHBIX OTHOMICHHSIX C APYTHMH
Y4aCTHUKaMU TIPOEKTa (KpoMe 3aKa3uMKa) He COCTOMT.

[TpenMytiecTBO CUCTEMBI — O00BEKTUBHOCTH MPOCKT-MEHEKEPA, HEJOCTATOK — OTBETCTBEHHOCTH
3a pe3yabTaThl IPOEKTa LIEJIMKOM BO3JIAaraeTCs Ha 3aKa3ydKa.

Cucmema «pacuiupennoco ynpasieHus». PykoBoaurenb (MeHEIXep) MPOEKTa — MPHHAMAET
OTBETCTBEHHOCTh 3a MPOEKT B Mpejenax (HKCUPOBAHHOM (CMeTHOW) meHbl. MeHeqxep obecrieynBaeT
yIpaBlieHHE W KOOPIMHAIMIO TIPOIIECCOB TPOEKTa M0 COTJIAICHHSIM MEXAY HUAM, 3aKa34lKOM H
y4yacTHUKaMu TpoekTa. Kak M B «OCHOBHOW» CHUCTEME, UM MOXKET OBITh JII000E€ IOPUIMIECKOE WIIH
dmsuyeckoe JMIO0 — YYaCTHHK MPOEKTa, UMEIOIIEe JIMICH3MI0 Ha TNpodeccHOHAbHOE YIpaBieHUE U
CIOCOOHOE OTBEYaTh 0 CBOMM 00s3aTENIbCTBAM Iepe]] 3aKa3uuKkoM. lIpoeKkT-mMeHemkep ympaBiseT
NPOEKTOM, KOOPAMHUPYET TOCTAaBKA W PAa0OTHI 0 HEKMHUPUHTY. B 3TOM ciydae OTBETCTBEHHOCTH
BO3JIATaeTCsl HA MEHEKepa MPOoeKTa B Mpe/ieiaxX KOHTPaKTHBIX YCJIOBHIA

Cucmema «noo knwouy. PykoBogurenb (MEHEIKEp) MPOSKTa — MPOSKTHO-CTpOUTEbHAS (pupma, ¢
KOTOpOH 3aKa34yMK 3aKII0UaeT KOHTPAKT «TI0f] KITFOW» C O0BSABICHHOM CTOMMOCTHIO MPOEKTA.



1.2. UcTopus ynpapJjeHusi Ipoe KTaMH

JIro6oit mpoekT mpoxoaut psan (a3 (sTamnos, ctanuii). Pasymeercs, I7st TOro, 4T00BI MPOBECTH MPOCSKT
yepe3 Bce (pasbl (3Tambl, CTaIUH), MM HY’KHO KaK-TO YIPaBIsTh. B 3TOM cMBbIciie yrpaBisaiy yke TaKUMU
3HAMEHHUTBIMU NPOEKTAMH, KaK CTPOUTEJILCTBO ETMIETCKHUX Mpamun wim Bemkoit Kuralickoil cTeHsI.
VYopaBismu — u HeOe3ycnemHo (€ciM OIEHMBaTh YCNEIIHOCTh TOJBKO IO CBOEBPEMEHHOCTHU
3aBEpUICHMS WM TI0 TEXHMYECKUM pe3ylbTaTaM)— TMpPOSKTaMU B OOOpPOHHOW, TOIUIMBHO-
SHEPreTUIECKOM U HEKOTOPBIX JPYIHX OTpaciiax mpoMbliuieHHocTH ObiBiero Coetckoro Corosa.

HeobOxomuMocTh B CaMOCTOSTEIBbHOW — auCIMIUIMHE — «YTpaBieHue mnpoektammy  (Project
Management) OblJJa OCO3HAHA B Pa3BHUTHIX CTpaHax 3amaja ¢ PhIHOYHOW SKOHOMHKOW B 50-x 1T. XX B.
3710 OBUIO BEI3BAHO MACCOBBIM POCTOM MAacCIITa0OB MPOSKTOB U TEM, YTO TMOHATHE YCTISITHOCTH MPOEKTa
CTall0o M3MEpATHCS, B TIEPBYIO Ouepedb, COOTBETCTBHEM €ro OKOHYATEJbHOM CTOMMOCTH O0BEMY
BBIZICJICHHBIX ACCHTHOBAHHM, BEJMYMHOM SKOHOMHMM M pa3MepamMu Tpuobu. [locrmennee, B CBOMO
o4epelib, 3aBUCEJI0 OT KOMIUIEKCHOCTH (CHUCTEMHOCTH) PEIIEHHs] MHOXKECTBA 3aJlau, COCTABIIIIOIIUX B
COBOKYIIHOCTH MPEAMET YIpaBJICHUS.

B uyucne mepBhIX METOJOB ympaBieHWs] TpoeKTaMH B KOHIE 50-X IT. ObLIM pa3paOoTaHbl METOBI
cereBoro mwianupoBanusi u ynpasieHus (Metonsl CPM u PERT). BriepBbie oHM ObUTM KCTIONB30BaHBI
JUIs  YOpaBleHWs paKEeTHOM MporpaMMoil «ATiac» M IpU CTPOUTENIbCTBE KPYIHOIO 3aBOAa
CHUHTETHYECKOro BOJIOKHA. B cepenune 60-X IT. 3TM METOIbI CTAJIM aKTHBHO M3y4aTbCsl U, B MEHbILEH
CTEICHU, BHEAPATHCS B MPAKTUKY KarmraiabHoro ctpoureiabctBa CCCP.

31ech clielyeT OTMETHUTh, uTO eime B KOHIE 30-X IT. COBETCKUMH YYEHBIMH OBUIA pa3paboTaHbI
TEOPETUYECKUE OCHOBbl U TPAKTHMYECKHE METOJbl KAJEHIAPHOIO IUIAHUPOBAHUA U TOTOYHOI'O
CTPOMTENbCTBA C WCTIONb30BaHMEM JuarpaMMm [aHTa W T. H. IMKIOrpaMM, 4TO BO MHOTOM MOXKHO
cyuTaTh (PyHIAMEHTOM CO3/IaHHOTO MO3/[HEE armapaTa yrnpaBlIeHUs MPOEKTaMMU.

B 70-e rr. Oombmioe 4yuciiO KpYNHbIX KOMIAHWM Ha 3amajZie B OTBET HAa pacTyle MaciuTaldbl U
CJIO)KHOCTh MX JIESITEIbHOCTU B YCJIOBUSIX YKECTKOW KOHKYPEHIMHU CTaJll pa3BUBATh U HUCIOJIb30BATh
METOABl YIPaBICHUS MPOSKTaMU. Y CKOPEHHIO 3TOr0 MpoIecca CHocOOCTBOBAJIO HIMPOKOE BHEIPECHHE
KOMIIBIOTEPHBIX CHUCTEM 00paldoTKu HH(DOPM AL

K Hacrosiiiemy BpeMeHH yIpaBlieHHE MPOEKTaMU CTaji0 NPU3HAHHON BO BCEX pa3BHUTBIX CTpaHaX
METOAOJIOTUEN MHBECTULIMOHHOM €S TEIbHOCTH.

1.3. B3aumocBsi3b ynpaBJ/ie HUsl IPoe KTaMH U HHBECTULMAMHU

HcnpiTanHoe CpeCTBO YIOPSA 04U ECHUS JIFOOOM IepeCTPONKH — B TOM YHCJIE CTOJIb MAacIITaOHOM, KakK
OCYILIECTBIIsIEMasi B HAIIEW CTpaHe,— MPOrPaMMHO-LICJIEBOM METON YIpPaBICHUS, B COOTBETCTBHH C
KOTOPBIM CO37IaH PSAJl MEKIOCYIapCTBEHHbIX, (heepabHbIX, PETUOHATBHBIX, OTPACIIEBBIX U 00BHEKTHBIX
HeNeBbIX npocpamm. Kaxnas m3 HUX MpefcTaBisieT co00i KOMIUIEKC B3aUMOYBSI3aHHBIX (TI0 pecypcam,
CpOKaM U WCTIOJHMTENAM) npoexmos. VIX peammsaimisi MpOMCXOAWT Ha 0a3e KOHUETIMU YNpaeleHUs.
npoexmamu (Project
Management).

OCHOBY KOHIICTIIIMM COCTABIISIET B3IJIAJl HA MPOEKT KaK HA M3MEHEHHE MCXOJHOTO COCTOSHUA 000
CHUCTEeMBI (HampuMmep, TPEATNPHATHSA), CBA3AHHOE C 3aTpaTod BPEeMEHHM U CpeaAcTB. [Ipomecc 3Tux
M3MEHECHHUH, OCYILECTBIIIEMBIX TI0 3apaHee pa3padOTaHHBIM MpaBWIaM B paMKaX OIOKeTa M BPeMEHHBIX
OTrPaHWYE€HHN, W COCTABIISIET CYIIHOCTh 3TOM HOBOM CHUHTETHUYECKOW JIUCIMILTMHBI.

Taxoit moaxon Mo3BOMSIET CBECTH BCE M3MEHEHMS] B SKOHOMUKE, YIPABICHUH, YKJIaJe >ku3Hu Poccun
(kak, BmpoueMm, W Japyrux crtpaHax OswBiiero CoBeTckoro Coro3a) K CHUCTEME MHBECTHIMOHHBIX
MPOCKTOB, a YNPaBJICHUE UMW— K ynpasienuio uHeecmuyusimu (TOBOPIT TAKXKE UHBECHUYUOHHOMY
MEHeOHNCMEHNY).

B coBpeMeHHBIX yCIIOBHSIX COBOKYITHOCTH METOOB U CPEACTB YIpaBJICHHUS MPOSKTaMH MpeICTaBIsET
c000#1 BEICOKOA(P(EKTUBHYIO METONIOJIOTHIO YNpasieHus UHEeCMUYUsMU, TIO3BOJISIONIYIO:

v\ OCYIIECTBHTHh aHAJIM3 HHBECTHMIMOHHOIO PBIHKA W C(POPMHPOBATH HMHBECTHIMOHHBIM MOPTQEHh
KOMTIAHUHM C €TO OIEHKOHM MO KPUTEPHSIM JTOXOJHOCTH, PHCKA U JIMKBHIHOCT,

v ouenutb dPPEKTUBHOCT, MHBECTHMIMNA C y4eTOM (PAKTOPOB PHCKA U HEOINPEIEICHHOCTH
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v pa3paboraTh CTpaTervio (HOPMHPOBAHHUS HMHBECTHUIMOHHBIX PECYPCOB KOMIIAHMHM C OIEHKOM
001Ie MoTpeOHOCTH B MHBECTHIMOHHBIX pPecypcax, LeJieCOO0Pa3HOCTH HCTIONh30BAHKS TPUBJICY €HHBIX
Y 3a€MHBIX CPEJICTB;

v Ipou3BECTH OTOOP U OLIEHKY MHBECTHIMOHHOW IPHBJIEKATEIHLHOCTH KOHKPETHBIX IMPOEKTOB;

v OLEHWTh WHBECTHIMOHHBIC KAa4eCTBa OT/AEIbHBIX (PUHAHCOBBIX HHCTPYMEHTOB M OTOOpATh
HanOonee YPPeKTUBHbIC U3 HHX;

v\ OCYIIECTBHTH IUIAHMPOBAaHWE M  OIEPATMBHOE YIpPABIECHUWE peam3alell  KOHKPETHBIX
WHBECTHUIIMOHHBIX TPOSKTOB U MPOTPaMM;

v OpraHM30BaTh MPOIEAYPY 3aKyIOK U MOCTABOK, a TAKKE YIPABJICHUE KaueCTBOM IPOEKTa;

v obecrieunts SPQPEKTHBHOE OCYIIECTBICHAE MHBECTHIMOHHOTO MPOIECCa, BKIIOYAs YIPABIICHHE
M3MEHCHWSIMH ¥ TIOATOTOBKY pEIICHHA O CBOCBPEMEHHOM 3aKpbITUH HEA(PHEKTUBHBIX TPOEKTOB
(mpomake OTAENbHBIX (PMHAHCOBBIX MHCTPYMEHTOB) M PEMHBECTHPOBAHHM KaTlUTala;

v/ OpraHM3OBaTh 3aBEpIICHHUE MPOCKTa;

B TMOJHOW Mepe YYecThb TICUXOJIOTMUYECKHE AaCIeKThl YIpaBiICHHS HHBECTHIMAMH, HEPEIKO
OKa3bIBAIOIIME PEIIAoIIee BO3ICICTBIE Ha MOKA3aTeM POSKTA B IIEJIOM.

1.4. Illepcne KTUBBI PA3BUTHS

Ompir OPT, Anonnn, Kopeu, CLLIA u npyrux pa3BUTHIX CTpaH CBUIETEIBCTBYET O TOM, YTO CUCTEMA
YIPaBJICHUS MPOCKTAMH - MOILHOE CPEICTBO BBIXOJA W3 3KOHOMHYECKOIO KPU3HCA U METOJX PEIICHUSA
KPYIHBIX HAay4YHbIX, MPOM3BOJCTBEHHBIX M COIMAJIBHBIX NpoOsieM. VIMEHHO 3TOT METOoA SBIAETCS
CPEICTBOM YIPaBJICHUA B M3MEHAIOIMXCS YCJIOBMAX M Pa3BHBAIOIMXCS CHCTEMAX, B YCIIOBHAX HE
CTaOWILHOCTH M HEONpPEIEJIEHHOCTH, KOIr/la HEIOCTATOUHO MpopaboTaHkl BOIPOCH! 3aKOHOJATENBLCTBA,
B YCIOBMAX C€JIA00 KOHTPOIMPYEMOrO pocTa LEH U JAe(pUIMIa pecypcoB, OTKa3za IocynapcTBa OT
HETIOCPEACTBEHHOIO PYKOBOJCTBA IPOMU3BOACTBEHHO-XO3SMCTBEHHOW JESITEILHOCTBIO TPEATPUSTHIA, B
YCIIOBHSIX TIOSIBJIEHMSI COOCTBEHHMKOB M YAaCTHBIX HMHBECTOPOB, HECTAOWILHOW HAJIOTOBOM CHCTEMBI U
Ap.

B cTpaHax ¢ TpaaMIMOHHO PHIHOYHOM SKOHOMMKOW K Hauaidy XXI B. ympaBinenue npoekramu (YII)
nepecTayo ObITh TOJIBKO CPEACTBOM YNPABICHHS MOCJIEAOBATEIbHOCTHIO U TEMIIOM BBITIOJIHEHHS paboT
C LEJbI0 MX CBOECBpPEMEHHOro 3asBepuieHws. YII cTano 4em-TO BpoAEe KOPHOPATHBHOIO TOJNOCA
3aKa34mKa, MoOYKIAIOMIETO ONTUMI3HUPOBATH BCE YCHIHS M0 MPOEKTY, MPEINPUHIMAaeMble KOMaHIaMu,
MHTETPUPYSACHh C TIPOM3BOAUTEIISIMM, MOCTABLUIMKAMHM, CHUCTEMOW TOCJIETPOJA’KHOIO OOCITyKUBAHUS.
Takoll nmoaxo/, MOMUMO IPOYETro, MO3BOJISAET TENEepPh C BHICOKOW CTENEHbIO TOYHOCTHU OMpeAessiTh (U,
COOTBETCTBEHHO, CHIKATh) MPEICTOSIIME 3aTPATHI 10 MPOEKTY.

KomMmanmm w  okcmeprsl, paboraronme B 9TOM  00jmacTd, 00pa3oBaii  HEOOXOAMMBIE
npoeccruoHanbHbIE  CTPYKTYphl M co3fgaimd  «Mup  yhpaBieHuss TIPOSKTaMi», KyAa BXOMST
HAIMOHAJIbHBIE M MEXIYHapOJAHbIE  OpPraHM3allii —  WHBECTHULMOHHBIC, IPOMBIIUICHHBIE,
CTPOUTEJIbHbIC, KOHCAJITUHIOBBHIE W WHKMHUPUHIOBBbIE (UPMBI, TJl€ TPOBOASTCS KOHIPECChl H
CHUMIIO3UYMBI, TJ1€ M3/Ial0TCS JKYpHAJIbl, KHUTM M Y4E€OHHKH, IJI€ UMEETCS CBOM PHIHOK IPOrpaMMHOIO
obecrieueHus.

Kpymnreiimeit MexxayHapoqHoi opraHmaimieil B 00yacTu ynpasieHus npoekramu sisisiercss UTIMA
(IPMA — International Project Management Association) — MexayHapoaHast acCOIHaIs
yIpaBJeHUs MpoeKTaMy, o0beauHstomas 6onee 20 HalMOHAJIbHBIX 00IIecTB EBporbl, a Takxke Jpyrux
CTpaH.

[IpakTruecku Bce yHuBepcureThl BKIIoUwM Y11 B cBoM ydeOHbIe MporpaMMbl, MOITOTaBIMBAETCS
1 3alMIIAETCS MHOKECTBO AUCCEPTaLWMI.

1.5. TexHosorus ynpasnJjie Husi

[Ipouecc ympaBieHHs TPOSKTAMH JOKEH OBITh HaajexammM o0pa3oM HHDOPMAaTHU3HPOBaH,
HOJI/IEP’KUBATHCS. COBPEMEHHBIMH TEXHOJIOTWSIMY, JUJISI YETO HEOOXOUMO:

- CO3/1aTh U MOJJIEPKUBATH B aKTYaJIbHOM COCTOSIHMM 0a3bl M OaHKU JIaHHBIX 10 BCceM (pa3aM M 3Tanam
JKU3HEHHOI'O 1MKJIA TIPOEKTOB;



- BHEJPUTh COBPEMEHHBIE aBTOMATHU3HUPOBAHHbIE CHCTEMBl IUIAHHPOBAHMS M KOHTPOJS, a TaKxke
cpeacTBa oOpabOTKM U Tiepeaun JaHHbIX. CieayeT MOMHHTh, YTO CTEIEeHb CJIOKHOCTHU (a, 3HAYUT, U
[ICHA) WCTIONh3yeMOol MH(DOPMAIMOHHON TEXHOJOTHU JTOJDKHBI COOTBETCTBOBATH CJIOKHOCTH M pazMepy
npoekTa. Eci 3T0 mpaBWIo HAPYHIUTh, 3aKa3YUK TOHECET HEOOOCHOBAHHBIE MOTEPH — KaK B CIydae
HEOINpPaBJaHHON CJIO)KHOCTU HCTIONb3yeMOM TEXHOJOTMH, TaK W TpU HEJOOLEHKE Ba)XHOCTU 3TOrO
BECHbMa CYIIECTBEHHOTO (paKTopa.

Haubonee CHOXHBIM JIi  COBPEMEHHOIO POCCHICKOro MpoeKT-MeHeIkKepa SBISIETCS He
aBTOMaTH3allsl Tpolecca ympaBieHus (3T0 — I (YHKIMS CIOCOOHOCTH 3aKa3yuKa OIUIATUTh
COBPEMCHHBIC TEXHMYECKHE H TPOrPaMMHBIC CpPEACTBA), a HMHPOPMAIMOHHBIH  «BAKyyM»,
00pa30BaBIIMICSI B MHBECTHIMOHHOW cepe B pe3ysibTaTe pacraja CTapodl CUCTEMBI TEXHHIECKOTO
HOPMUPOBAHUS W TIPAKTUIECKOHM HEBOSMOXKHOCTH CO3JaHMS «B OJHMHOYKY» HOBOHM, aJIeKBATHOMN
COBPEMEHHBIM YCJIOBHSIM HMH(POPMAIMOHHOW CHUCTEMBI TIOIICPKKH HMHPOPMAIMOHHOW JesITehHOCTH. B
ATHX YCJIOBMSIX KpalHE BayKHO OpraHM30BaTh IPOLECC HAKOIUIEHUS OIbITA — pPa3yMEeTCsl, B MAILMHHO-
OpHCHTUPOBAHHOU (opme.

Pemlenre mepeuyMclEeHHBIX 3ajlad B paMKax MpoeKkTa (MmporpaMMbl) TIO3BOJUT — TOTYyYUTh
3 PEeKTUBHBIA HHCTPYMEHT IJISI PEIICHUSI JIFOOBIX 3a/1a4, BO3HUKAIOIIHX TIepe]] COBPEMEHHBIM JIEJIOBBIM
YEJIOBEKOM.

Bonpocsl aj1s1 CaMOKOHTPOJIsSE

1.I1o kakuM NpHU3HAKaM KJIACCUPUIMPYIOTCS MPOESKThI?

2.Kaxkue 3agauu pemaroTcs Ipy MpeIBapUTeIbHON SKCIEPTU3E NMPOEKTa B paMKaX MOCTABIEHHON
uenu?

3.Kakue ocHOBHbIE XapaKTepUCTHKHU IpoekTa Bam m3BecTHbI?

4.Kakue opraHm3aliOHHbIE CTPYKTYpbl M YHaCTHHKH NpoeKTa BaM m3BecTHbI?

5.Yto nogpasymeBaeTcs o[ TEPMUHOM IUIAHMPOBAHME IPOEKTa?

6.KakoBa cTpyKTypa IUIaHUpOBAaHUSI TPOEKTa?

7.4T0 TaKOE KOHLENTYaJIbHOE IUIAaHUPOBaHUE ?

8.UTo Takoe cTpaTerniecKoe IIaHUpOBaHUE?

9.Uto o3HauaeT npaswio 8/807?



IpakTuyeckoe 3ansiTue Ne 2
TeopeTnyeckas 4acThb

OCHOBBGI YIIPABJIEHUS ITIPOEKTAMMUA
2.1. Knaccuurkanus 6a30BbIX MOHATHH

IIpoeKT (YHKIMOHUPYET B OIPEIEICHHOM OKPY)KCHUH, BKJIIOYAIOIIEM BHYTPEHHHE W BHEIIHHE
KOMIIOHEHTBI, YYWTHIBAIOIIME HSKOHOMHMYECKHE, TOJIMTHYECKHe, COIMaJbHBIE, TEXHOJOTHYECKHUe,
HOPMATHBHBIC, KYJIbTYPHBIC W MHBIC (DaKTOPHI.

[TpoekT Bcerna HamelieH Ha Pe3yibTaT, HA JOCTWKEHHE ONPEEJICHHBIX IeJIel, Ha Ompe/eICHHYIO
npeIMEeTHYI0 00acTh. Peammsaims NpoekTa OCYIIECTBISAETCS MOJHOMOYHBIM PYKOBOICTBOM IIPOEKTA,
MEHE/DKEpPOM TPOSKTa M KOMaHAOH MpOeKTa, paboTaromieil TOA 3THM PYKOBOACTBOM, JPYTHMH
y4aCTHUKaMH TIPOCKTA, BBHIIONHAIOIIMMY OT/ACJbHBIC CTCIM(PUICCKUS BUABI JESITEIBHOCTH, MPOLECCHI
no mpoekry. B paborax mo mpoekTy— Kak MpaBWIO, HA YCJIOBUAX YACTUYHOW 3aHATOCTH— MOTYT
y4acTBOBaTh  NPEJCTABUTENIM  JIMHEHMHBIX W  (DYHKIMOHAJBHBIX  TOApA3ZeeHWd  KOMIIAHMH,
OTBETCTBEHHBIX 32 BBITIOJIHCHHE

BO3JIOKCHHBIX HAa HUX 3aJaHMii, BWIOB JEATEIbHOCTH, (YHKIMI, BKIIOYas IUIAHUPOBAHHE,
PYKOBOZICTBO, KOHTPOJIb, OPraHU3aIMIO, aJMHHUCTPUPOBAHUE M JIPYTrHe OOIIECUCTEMHBIE (DYHKIIHL

Ynpaenenue npoexmom npencraBisier CcoOOM METOAOJOTHIO OpraHW3al|y, IUIAaHAPOBAHMS,
PYKOBOZICTBA, KOOPIMHALMKA YE€JOBEUECKHX M MaTepUaJbHBIX PECYpPCOB Ha MPOTSHKEHWM YKU3HEHHOTO
IMKJIA TPOEKTa, HATIPABJICHHYIO Ha 3((EKTHBHOE HOCTIDKEHHE €ro IeJie MyTeM NpPUMEHEHHS CHCTEMBI
COBPEMEHHBIX METOOB, TEXHHKH M TEXHOJOTHH YNpaBICHHUS JMJISI JOCTIDKCHHS OIpE/CNICHHBIX B
NPOEKTE Pe3yJIbTATOB [0 COCTaBY M 00beMY paboT, CTOMMOCTH, BPEMEHH, KaueCTRY.

Jnst 3pdexTUBHOrO ympaBiieHuss MPOEKTaMHM CHCTeMa JIOJDKHA OBITh XOpOIIO CTPYKTYpHUpOBAHA.
CyTh CTPYKTypW3alMM CBOJIUTCS K pa30MBKE MPOEKTA W CHCTEMBI €r0 YIpPaBJICHUS HA TOJICHUCTEMBI U
KOMIIOHEHTBI, KOTOPHIMU MOYKHO YTIPABIISTh.

OCHOBHOM CTPYKTYpHOM €IMHMIEHl YYaCTHUKOB TIpOEKTa SBJIAETCS KOMaHAa IpoeKTa —
CreIMabHasl TPYINa, KOTOpasi CTAHOBUTCS CAMOCTOSTENbHBIM YYaCTHHKOM MPOEKTa M OCYILIECTBISICT
yIIpaBJICHAE WHBECTHUIMOHHBIM TPOIECCOM B paMKaXx MPOCKTa.

Peammamms mpoekTa NPOMCXOAUT B PAMKAX OpeaHuU3ayuoOHHOU (opmbl, CTPYKTypa KOTOPOH B
3HAYUTEIILHON CTEIICHU BIMSIET HA CaM IPOCKT.

/Kusnennwiii yuxkn npoexkma (TPOMEKYTOK BPEMEHH MEXKIY MOMEHTOM IOSBIICHUS, 3apOXKICHI
NpOeKTa ¥ MOMEHTOM €ro JIMKBUIAIWK, 3aBEPIICHHS) SBISIETCS WCXOAHBIM TOHATHEM IS
UCCIIeIoBaHus Mpo0JeM (PMHAHCUPOBAaHMS PabOT MO MPOEKTY W MPUHATHS COOTBETCTBYIOUIMX PELICHUM.
VKpynHEeHO >KM3HEHHBIH IWKI MPOEKTa MOXHO pa3/elMTh HA TPH OCHOBHBIE CMBICIIOBBIE (Da3bl:
NPEIMHBECTHIMOHHYIO, MHBECTHIFOHHYIO W 3KCIUTyaTaIMOHHYIO.

JanpHeiiiee pa3OueHre CYILECTBEHHO 3aBUCUT OT CrelM(UKH npoekTa. Tak, >KU3HEHHBIN IMKII
MOXET JeNUThCS Ha 5 (a3, B TOM YHUCIE:

v\ KOHIETITyaJlbHAs ¢a3a, BKIIOYatomas  (OpMyIMpOBaHME — LieNiel, — aHam3
VHBECTHIMOHHBIX BO3MOXKHOCTEH, OOOCHOBAaHHME OCYIIECTBUMOCTH (TEXHHUKO-IKOHOMHUYECKOE
00OCHOBaHHE) W IUIAHUPOBAHHE IPOEKTA;

v’ (asza pa3paboOTKM MPOEKTa, BKIIOYAIOMAS ONpejeeHie CTPYKTYpsl pabor u
UCTIONIHUTENIEH, TOCTPOSHUE KaJleHAAapHbIX rpadukoB pabor, OrojkeTa MpPOEKTa, pa3padoTKy
MPOEKTHO-CMETHON JTOKYMEHTALWH, TIEPETOBOPHl U 3aKIIOYCHUE KOHTPAKTOB C TMOAPSIIYMKAMH U
THIOCTaBIIHKAMY,

v/ (ha3a BBLINOJHEHKMS TPOEKTA, BKIIOYANOIIAsA PaOOThI [0 €ro pealm3alyu (CTPOUTEILCTBO,
MapKeTHHI, 00y4eHHe MepcoHaa);

V' (ha3a 3aBepiicHIsS MPOCKTa, BKIOYAOIIAS B OOIIEM Cilydae MPUEMOYHBIC HCIIBITAHIS,
OTBITHYIO JKCIUTyaTalMi0 U CAady NPOCKTa B SKCIUTyaTalHIo;

v\ JKCIUTyaTalmoHHas (asa, BKIIOUAIOMIAs: TPUEMKY W 3aIyCK, 3aMeHy 00OpYIOBaHWs,
pacuMpeHre, MOJEPHU3AIMIO, WHHOBALMIO.

DynKyuu ynpaeneHus npoeKmom BKIIOYAIOT: IUIAHUPOBAHWE, KOHTPONb, AHAJIW3, HPUHATHE
pelIeHui, COCTaBJICHWE M CONPOBOXIEHHE OOKeTa NPOEKTa, OPraHM3aLMIO OCYIIECTBICHUS,

10



MOHUTOPHUHT, OLEHKY, OTYETHOCTB, OKCIIEPTH3Y, TPOBEPKY M TPHEMKY, OYXTaiTepCKudl yderT,
aIMVHICTPUPOBaHIE.

Iloocucmemsl ynpaenenua npoeKkmom BKIIOUAIOT: YIPABJICHUE COJEp)KaHUEM M 0ObemMaMu pador,
yIpaBJeHWE BPEMEHEM, NpPOAOJDKHTEIILHOCTBIO, YIpPaBICHUE CTOMMOCTBHIO, YNPABICHHE KaueCTBOM,
yIpaBjieHWE 3aKyllkaMHd U TIOCTaBKaM¥, YNPaBJICHUWE pacHpeiesieHHeM pEeCypcoB, YNpaBJICHUES
YEJIOBCUECKUMH PEeCypcaMy, yNpaBJICHHE PUCKAaMU, YNPaBJICHHE 3alacaMU PeCypCOB, MHTETPAIMOHHOE
yIIpaBJieHUE, yIpaBlieHHe HHPOpMAIMed U KOMM YHHKAISAMH.

2.2. Knaccupukanus THIOB NPOEeKTOB

B cBs3u ¢ TeM, 9TO METOMBI YNPaBICHUS MPOSKTAMHU B 3HAUUTEIIHHON CTETICHN 3aBHCAT OT Maciirada
MPOCKTa, CPOKOB peasm3allii, KauyecTBa, OrPAaHMUECHHOCTH PECYpCOB, MECTAa W YCJIOBHI peal3alliy,
pPacCMOTPUM OCHOBHBIE BHUABI T. H. CHeyUAlbHbIX TIPOSKTOB, B KOTOPHIX OJWH M3 TEPEUHCIICHHBIX
(baxTOpOB WUrpaeT JOMHHUPYIOIILYIO poib U TpeOyeT K cebe 0coOoro BHUMAaHUS, a BIMSHUE OCTaJIbHBIX
(hakTOpOB HEUTpaM3yeTCsl C TIOMOIIbIO CTAHIAPTHBIX Mpoleayp KoHTposs. Hwke paccMoTpeHbl
«KITACCUUYECKHUE» THII «HOPMAaJbHBIX» TPOEKTOB, KIACCU(PUIMPOBAHHBIE TIO MacmTabam, CpoKam
peanm3alyy, KaueCTBY HCIOJHEHMS, OrPaHMYEHHOCTH PECYpCOB, KOHCTPYKTUBHOMY HCTIOJHEHHIO,
Y4aCTHUKAM.

Manbvie npoexkmul HEBEIIMKH 10 MacIITady, MPOCTHI U OrpaHUdeHbl 00beMaMu. Tak, B aMepUKaHCKOM
MPaKTHUKE:

- karmrajosiaokeHust: 10 $10—15 mum;

- Tpyao3atpatsl: 10 40—50 ThIC. YeTOBEKO-4aCOoB.

[IpyMepsbl TUIMMYHBIX MAIbIX NPOEKMO8. ONBITHO-TPOMBIIIICHHbIE YCTAHOBKH, HEOObIME (4acTo B
OJIOYHO-MOMYJILHOM ~ WCTIOIHEHWH) TPOMBIIUICHHBIC MPEANPUSITUS, MOJSPHI3AIMS  JEHUCTBYIOIIHX
MPOM3BOJICTB.

Manvie npoexkmsl JOMYCKAIOT PSAJ YIPOIICHW B TpOLEAYpe NPOSKTHPOBAHUS M peas3alliu,
dbopMHUpOBaHMM  KOMaHIBl  TpoeKkTa  (MOXKHO TMPOCTO  KPAaTKOBPEMEHHO  Iepepacrpe/esiTh
WHTEJUIEKTYalbHble, TPYJOBBIE W MaTepHalbHble pecypchl). BmecTe ¢ TeM 3aTpyqHUTEIHLHOCTH
UCTIpaBJICHUS JIOMYLICHHBIX OIIMOOK B CBSI3H C €(QUIIMTOM BPEMEHH Ha MX YCTpaHeHUE TpeOyeT BecbMa
TIIATEILHOTO ONpeJiefieHus OObEMHBIX XapaKTePUCTHK NPOEKTAa, YYaCTHHUKOB IMPOEKTa U METOJOB HX
paboThl, Tpaduka mpoekTa U (OpM OTYETA, a TAKKE YCIIOBHH KOHTPAKTA.

Mezanpoexmul — 5TO LEJIEBBIE IPOrPAMMBI, COIEPHKAIIME MHOKECTBO B3aUMOCBSI3aHHBIX IIPOECKTOB,
00BEIUHEHHbIX OOIEH LEeNbI0, BBIICJNEHHBIMU pecypcaMy U OTMYHIEHHBIM HAa UX BBITNOJIHEHUE
BpPEMEHEM.

Takue mporpaMMbl MOTYT OBITh MEXIYHAPOIHBIMH, TOCYIApPCTBEHHBIMY, HAIMOHAIbHBIMHU,
pEeTHOHANBLHBIMU  (HATIPHMEpP, pa3BUTHE CBOOOAHBIX OSKOHOMHUYECKHX 30H, PECHyOJMK, MalbIX
HaponHocTedt CeBepa W T. J.), MEXKOTpacieBble (3aTparMBaTh HWHTEPECHl HECKOJIBKHUX OTpacieu
SKOHOMUKH), OTpaciieBble U cMmemanHble. Kak mpaBuio, nmporpaMMbl GOPMUPYIOTCS, TIOAIEPKUBAIOTCS
U KOOPJMHHPYIOTCS HA BEPXHUX YPOBHAX YIPABJICHUSA: TOCYIApCTBEHHOM (MEXIOCYAapCTBEHHOM ),
pecryOMKaHCKOM, OONAaCTHOM, MYHUIMIATLHOM W T. A. Mezanpoekmvl 007alat0OT PsIOM
OTJIMYUTEJIHbHBIX YEepT:

- BBICOKOU CTOMMOCTBIO (Topsimka $1 mupa. u 6osee);

- KalUTaJ0eMKOCThI0O— TIOTPEOHOCTHh B (PUHAHCOBBIX CPEJCTBAX B TAKHUX MMPOEKTAaX, KaK MPaBWIO,
TpeOyeT HEeTPaIUIMOHHBIX (AaKIMOHEPHBIX, CMEIMIAHHBIX) (opM (HMHAHCUPOBAHHUS, OOBIYHO CHWIAMU
KOHCOpImyMa (upMm;

- TPYAOEMKOCThI0 — 2 MJIH. Y€JIOBEKO-4aCOB Ha MpOeKTUpoBaHue, 15—20 MJIH. 4eI0BEKO-4aCOB Ha
CTPOUTENBCTBO;

- INIATEIBHOCTHIO peamBalmu: 5—7 u Oornee Jer;

- HEOOXOIUMOCTBIO YUaCTHs IPYTUX CTPaH;

- OTJAJICHHOCTHIO PAaliOHOB peanu3alyy, a CIeJ0BaTeNbHO, JONOJHUTEIbHBIMH 3aTpaTaMd Ha

HHOPACTPYKTYPY;
11



- BISIHUEM HA COIMAJIbHYIO M SKOHOMUYECKYIO0 Cpebl PETHOHA U J1a)Ke CTPAHbI B IICJIOM.

Hawnbonee xapaKTepHble TPHMEPHl OTPACICBBIX Me2anpoekmos — TIPOSKTHI, BBHITIONHICMEBIC B
TOIUIMBHO-YHEPTETUIECKOM KOMIUIGKCE — M, B YacCTHOCTH, Hedrera3oBod orpaciu. Tak, CUCTEMBI
MarucTpaibHbIX TPyOONpPOBOIOB, CBsI3aBIINX He(TerazoHocHsle paiioHsl Kpaitnero CeBepa ¢ IeHTpOM
CTpaHbl, 3aMaJHBIMHM TPAHULIAMU U KPYNHBIMH MPOMBIIUICHHBIMU paliOHAMH, COOPYKaIHCh O4epesIMU
(«arTKaMM») B Teuenne 2—3 JeT Kaxnaas. [Ipu 3ToM NpogomKUTeTbHOCTh TaKOro MPOEKTa COCTaBIIsIa
B cpeHeM 5—7 niet, a croumocTh— Oonee $10—15 mutps.

Cnootcnble npoekmol TIOPa3yMEBAIOT HAIMYUE TEXHUYECKHUX, OPraHM3alMOHHBIX WIH PECYPCHBIX
3a/1a4, pelIeHHe KOTOPBIX MperojiaraeT HeTPHUBHAJIbHBIC MOAXOAbl W TMOBBIIICHHBIE 3aTPAaThl HAa HX
peleHue.

EcTecTBEeHHO, Ha TIPaKTHUKE BCTPEUAIOTCS «CKOIIEHHBIE» BAapHUAHTHI CIOXKHBIX TPOEKTOB C
npeo0sIaJaloNMM  BIMSIHUEM KAaKOro-JIMOO W3 TEPEYUCIICHHBIX BHUIOB CIIOKHOCTH — HaImpuMep,
UCTIONIb30BAHUE HETPAJMIMOHHBIX TEXHOJOTWH CTPOUTENLCTBA, 3HAUMTEIBHOE YHCIO YYaCTHHUKOB
MPOCKTA, CIOKHBIE CXEMBI (PMHAHCHPOBAHUSI H JIP.— BCE ATO CYTh MPOSIBICHUS CJIIOKHOCTH MPOCKTOB.

Kpamkocpounvie npoekmsl OOBIYHO peamM3ylOTCS Ha MPEATPUATHSAX MO MPOU3BOACTBY HOBHHOK
Pa3IUYHOTO POJA, OMBITHBIX YCTAaHOBKAaX, BOCCTAHOBUTENbHbIX paborax. Ha Takux o0bekTax 3aka3zduk
OOBIYHO WIET Ha YBEIMYCHHE OKOHYATENLHOM ((haKTHIEeCKOW) CTOMMOCTH TIPOEKTa, TPOTHUB
TIepBOHAY ANTLHOM, TMOCKOJBKY OOoJiee BCETO OH 3aMHTEPECOBAH B CKOPEHIIIEM €ro 3aBepIIICHHM.

be3oepexmnvie npoekmost B KadecTBE JOMHHUPYIOIIETO (aKTOpa WCTIONB3YIOT TMOBBIIICHHOE
KadyecTRBo.

OOBIYHO CTOMMOCTH Oe30eheKmHbIX NPOoeKmo8 BECbMa BBICOKA U MBMEPSIETCS COTHAMHU MWLTHOHOB
U ke MWUTMApIaMHU J10JUIapoB (HAMPUMED, aTOMHbBIE 3JEKTPOCTAHIMH).

Meostcoynapoonvie npoexmupt OOBIYHO BBIICISIOTCS 3HAUYUTEIHHOM CIOKHOCTBIO U CTOUMOCTBIO. VX
OTJMYaeT TaKXke BaKHas poidb B OKOHOMHUKE M TMOJUTHKE TEX CTpaH, i1 KOTOPBIX OHH
pa3pabaThIBalOTCS. OJTH TMPOEKTHl OOBIYHO OCHOBAaHBl HAa B3aWMMOJOTONHSIONIMX OTHOIICHUAX |
BO3MOXKHOCTSIX MApPTHEPOB.

Hepenxo mis  pemieHus 3aad  TakKuX MPOSKTOB CO3MAIOTCS COBMECTHBIE TPEITPHSTHS,
00BeIUHSIONINE ABYX WIM Oojee YJaCTHHKOB JJIS JTOCTWKEHUS HEKOTOPhIX KOMMEpPUECKUX Ielieil mo
OTPE/ICJICHHBIM COBMECTHBIM KOHTposieM. [IpM 3TOM KaKAblii TMapTHEp BHOCHT CBOM BKIaa |
ONpe/IeICHHBIM 00pa30M y4acTBYET B MPHOBLISX.

2.3.leab u cTpaTerus NpoeKkTa

PazmuaroT reHepanbHyr0 LEsib (FOBOPAT Takke — MMCCHIO) IPOEKTa OT Iejeil mepBoro (u,
BO3MOXKHO, TOCJIEIYIOIIMX) YPOBHEH, a Takxke Mojleseil/3anay, 1eiicTBHil U pe3yIbTaToB.

Muccua — 5710 TeHepasbHas LeJIb NPOEKTa, YETKO BhIPA’KEHHAsl NMPUYMHA €T0 cyliecTBoBaHus. OHa
JeTaBHpyeT CTaTyC IpOeKTa, OOEeCHeYMBAaeT OpPHEHTHpBl MJI1 ONpeJeieHUs Leseld CielyroIuX
YPOBHEH, a TaKKe CTPATErui Ha Pa3IMYHBIX OPraHM3ALMOHHBIX YPOBHAX. I'OBOpAT TakXke, YTO MUCCU
— 3TO IJIaBHAas 3ajJaya MPOEKTa, C TOYKHU 3PEHUs] €ro OYAYIIMX OCHOBHBIX YCIIyT WIA H3JEIHii, ero
BA)KHEHMIIIMX PBIHKOB W MPEHUMYILLIECTBEHHBIX TEXHOJIOTHI.

Cmpamezusa npoekma — UECHTPaJbHOE 3BEHO B BBIPAOOTKE HANpPABICHUN NEWCTBUH C LIENBIO
NOJTy4yeHUsI 0003HAUEHHBIX MHCCHEH M CUCTEMOH Lienieil pe3ynbTaToB npoekra. [1oaroToBKy cTpaTeruu
MPOEKTa MOXKHO YCJIOBHO pa3/ieNIUTh Ha 3 MOCJIE0BATEIbHBIX MPOLIEYPHL:

- CTPAaTErndeCKUN aHaJIM3;

- pa3paboTKa ¥ BEIOOP CTpaTETHH;

- peanus3alysi CTpaTeryu.

Cmpamecuueckuti aHaIW3 HAYMHACTCA C aHAJM3a BHEIIHEW M BHyTpeHHeH cpeibl. CO CTOpPOHBI
BHEIIIHEH CpeJbl MOXHO OXHAATh JIMOO Yrpo3bl, JTMOO BO3MOXKHOCTH JUI peaju3alid NpoekTa (T. H
SWOT-ananms).

K unciny hakTopoB @HewiHel cpedvl OTHOCAT:

v\ TexHOJOrndeckue (YpOBEHb CYIIECTBYIOLIMX, HAIMYHE HOBBIX TE€XHOJIOIHA);
v’ pecypcoo0ecneyeHHOCTh (HaIM4Ke, JOCTYII);
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SKOHOMMYECKHe (MHAQIAIWSI, MPOLEHTHbIE CTaBKH, Kypchl BaJIOT, HAJIOTH);
OrpaHMYEHHSI TOCYJAapPCTBEHHOIO CEKTOpa (JIMLEH3UpOBaHUE, 3aKOHOTBOPYECTBO);
commalibHbIe (YpOBEHb O€3palOoTHIbl, TPAAUIMK, BKYCHI, TIOJ, BO3PACT);
MOJIMTUYECKUE (BHELUHSS, BHYTPEHHSISI, SKOHOMHYECKas);
9KOJIOTHYECKHE (YPOBEHb 3arpsi3HEHUS, MEPOIPUITH);
KOHKYPEHTBI (KOJMUECTBO, Pa3Mephl, CIIIa).
Brympennss cpeda BKIFOUAET:
1leJIeBbIe PHIHKM (HUMIIA, B KOTOPOW paboraeT pupma, Kpyr ee norpedurenei);
MapKEeTHHIOBbIE HMCCIIeI0BaHMs (HAJMUME CHELMANIMCTOB, OIOKET MapKETHHIA);
COBIT (00bEM TPOIAXK, CKUIIKH);
KaHaJbl pacrpeesieHus (Kak, uepe3 KOro mpoaaeTcs);
MPOM3BOZICTBO (00OpYAOBaHKE, TEXHOJOTHS, TUIOMIAIN);
nepcoHan (KBaJu(puKaIys, YUCICHHOCTh, MOTHBAIWS, KOPIOPATHBHAS KYIBTYpa);
cHa0eHre (MOCTABIIMKY, YCJIOBHS U CUCTEMBI IOCTABKH); - UCCIIEIOBAHIE H pa3padoTKa
HUOKP (ypoBenb, Or01KeT);
v’ (QumaHcel (CTPYKTypa Kammrajga, O0OOpauMBa€MOCTh, JIMKBHIHOCThH, (PMHAHCOBOE
COCTOSTHHE )
v\ HOMEHKJATypa MPOIYKIMH (CTENEHb AUBEPCUPUKALIN);
v\ HCXOIs M3 MUCCHH, IieJiell OpraHm3aliiu, Ha ocHoBe pesyibratoB SWOT-anammsa
pa3pabaTbIBaeTCs CTPATETHS.

Paspabomka u evibop cmpamezcuu OCYHIECTBIAIOTCS HA TPEX pa3IMUHBIX OPraHU3AIMOHHBIX
YPOBHSIX:

- KOpriopaTHBHasi cTpaTerns (oOIee HampaBJIeHHE Pa3BHUTHS, T. €. CTPATETHsI POCTA, COXpaHSHUS WK
COKpAILCHHUs );

- JlenoBas CTpaTerus (CcTpaTerus KOHKYPEHIMH KOHKPETHOrO TOBapa HA KOHKPETHOM PBIHKE).
Crparerus npoekTa pa3pabaTbiBaeTcsl B paMKaxX JI€JIOBOM CTpaTeruy, T. €. OTBEYaeT Ha BOIPOC, KAKHM
o0pa3oM TIPOAYKIMsA TPOeKTa OyaeT KOHKYpUpOBaTh Ha pbIHKE. OYEBHIHO, YTO BBIOOp CTpaTETHH
NpOeKTa JODKEH CYHIeCTBOBaTh B paMKaxX YK€ BBIOPAHHOTO OOILIETO HANPABICHHUS Pa3BUTHS
opranmaimy, [Ipu pazpaboTke denogoii cmpamezuuy UCTIONB3YIOT 3 OCHOBHBIX MOAXO/A:

NN

ASNANENENENEN

1. cTpareruro TUAEPCTBA B U3ICPKKAX;

2. crpareruto quddepeHmauy (YHUKaJIbHOCTH T0 KAKOMY-JIMOO HAaIpPaBJICHHIO);

3. cTpaTermo  KOHIICHTpPAIMM HA  ONPENCNICHHBIX  HAMpaBlICHUAX (TpyImie  TMOKYyMaTesei,
HOMEHKJIAType M3JeNMi | reorpaduy uX cObITa);

- (pyHkimoHambHAsT cTpaTernst (pa3pabaThIBaeTCs IS Ka)Xaoro (hYHKIMOHAJIBHOTO TIOApa3IeICHHS C
IEJIbI0 KOHKPETHU3AIMM BBIOPAHHOW CTPATETUH MPOCKTA).

Peanuszayus cmpameeuu moppazyMeBaeT, B IEPBYIO Odepeab, HEOOXOAMMOCTH ONpPE/EICHHBIX
BMCHEHUH, HEOOXOIMMBIX B OpraHM3allMOHHON CTPYKTYype W OpraHM3alMOHHOW KynbType. [losromy
9acTO HEOOXOIMMO CO37aTh CIElMaJIbHbIE KOOPIWHAIMOHHBIE MEXaHW3MBI B JIOTIONHEHWE K
OpTaHM3AIMOHHON CTPYKTYpE YIPaBJICHHS: TPOCKTHBIE, MEXMPOCKTHhIE (MPOrpaMMHBIE), BEHUYPHBIC
(LISt TIPOEKTOB C BHICOKUMH YPOBHSIMU PHCKOB) TPYIIIIBL.

CyIecTBEHHBIM JJIEMEHTOM CTpaTerWd SBISICTCS (PAKTOp T. H. OPraHW3AIMOHHOW KYJbTYPBI,
BKJIIOY AFOILIVI:

- Bunenue (¢pmwiocoduro) opraHm3aImy;

- TOCTIOZICTBYIOIIVE IICHHOCTH

- HOPMBI | MpaBWIa TOBEICHNUS,

- OKUIAHWS TIPEJICTOSIINX W3MEHEHHI,

- TIPOIICTYPBI U TIOBSACHICCKIE PUTYAITbI.

2.4.Pe3yabTar U ynpasJjsieMble apaMe TPbl NPOeKTa

[Ton pe3ynabTaToM MpOeKTa MOHUMAIOT TNPOAYKIMIO, Pe3yJbTaThl, Mone3Hblid 3pdexT mnpoekra. B
Ka4yecTBE pe3yibTaTa, B 3aBUCUMOCTH OT THIA/LIENIU MPOEKTa, MOTYT BBICTYIATh: HAY4Hasl pa3paboTKa,
HOBBIM TEXHOJIOTMUECKHII MpoLecc, MPOrpaMMHOE CPEJCTBO, CTPOUTENbHBIA O0BEKT, pealn30BaHHAs
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ydeOHasl TporpamMma, peCTPYKTYpHUpPOBaHHASI KOMIIAHUsS, CEPTUQUIMPOBAHHASI CHCTEMa KayecTBa U T. 1.
OO0 ycrenHoCTH MpoeKTa (pe3ynbTaTa) CyAsT 10 TOMY, HACKOJIBKO OH (PE3y/IbTaT) COOTBETCTBYET IO
CBOMM  3aTpPaTHBIM/OXOAHBIM, HWHHOBAIMOHHBIM, KAa4YE€CTBEHHbIM, BPEMEHHBIM, COIMAIHHBIM,
9KOJIOTMIECKAM | JIPYTHUM XapaKTePHCTHKAM 3aIlIaHUPOBAHHOMY YPOBHIO.

YrpasisemMblie mapaMeTphl MPOSKTa:

v’ 00BeMBI ¥ BUIBI paboT TI0 IPOEKTY;

v’ CTOMMOCTbH, U3JIEPIKKH, PACXOBI IO TPOEKTY;

v\ BpEMEHHBIC TIAPaMETpPbl, BKIIOYAIONIME CPOKH, TIPOJODKHTEIBHOCTH M PE3ePBBI
BBITIOJIHCHUST pa0oT, 3TamnoB, (a3 mpoekTa, a TAKKEe B3aUMOCBSI3H padoT;

v’ pecypchl, TpeOyeMbI€ I OCYLIECTBIIEHHS INPOEKTAa, B TOM YHCIIE: YEJOBEYECKHE WIN
TPyAOBbIe, (DMHAHCOBBIC, MAaTEpUATHLHO-TEXHUUECKUE, pa3JieliieMble HAa  CTPOUTEIbHBIC
MaTepHaJIbl, MaIliHbI, 000PYI0BaHUE, KOMITICKTYIOIINE M3ENS U JACTalH, a TAaK)Ke OrpaHAd CHUS
0 pecypcam;

v/ KayecCTBO MPOEKTHBIX PEICHHA, MPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB TPOEKTA H IIp.

[TpoexT u mporece ero peain3aliy, OCYIIECTBICHUs — CIOXKHASI CUCTEMa, B KOTOPOH caM MPOEKT
BBICTYTACT KaK yIpapiisieMas MOJCUCTEMA, a YIPABJICHHE TPOSKTOM — YIPABIISIOIIAS.

2.5. OKkpyXeHHE IPOEKTOB

[TpoekT mmeeT psa CBOWCTB, O KOTOPBIX I€J€CO00pPAa3HO TMOMHUTh, TaK KaK 3TO MOMOTaeT
METOIMYECKH IPAaBWIBHO OPraHU30BaTh PabOTy IO €ro peau3ali:

- IPOEKT BO3HHMKAET, CYLIECTBYET M Pa3BUBACTCS B ONPEJEICHHOM OKPY)KEHHHM, Ha3bIBAEMOM
BHEIIHEW Cpelion;

- COCTaB MPOEKTa HE OCTAETCS HEM3MEHHBIM B IPOLECCE €T0 peaM3alid U Pa3BUTHSL: B HEM MOTYT
TOSIBJISITHCS] HOBBIE 3JI€MEHTHI (00BEKTHI), U3 €r0 COCTaBa MOT'YT YAAJSAThCS HEKOTOPBIE €r0 AJIEMEHTbI;

- TIPOEKT, KaK M BCSKas CHCTEMa, MOXKET OBbITh pa3fesicH Ha AJIEMEHTHI, IPU 3TOM MEXKIY
BBIJI€JIIEMBIMHU DJIEMEHTAMU JIOJDKHBI ONPEAEIATHCS U MOAIEPKUBATHCS OINPEECIICHHBIE CBS3H.

Pa3nenenne Bceil cdepbl AESATENBHOCTH, B KOTOPOM MOSBIAETCS M pPa3BUBACTCS IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOI CpEAYy» B ONPEJEICHHOM CTENeHH YCJIOBHO. IIpruuHBI 3TOrO
3aKII0YAI0TCS B CICAYIOIIEM

1. IlpoexT He SBIAETCS >KECTKUM CTAOWIHHBIM OOpa30BaHMEM: Psii €ro 3JIEMEHTOB B IPOIECCE
peaym3aluy NpOeKTa MOTyT MEHATH MECTOINOJIOKEHHUE, NIEPEXO/I B COCTaB NPOEKTA U3 BHEIHEH CpEebl
1 00paTHO.

2. Hexoropble »1MeMEHTHI MPOEKTa MOTYT HCIONIB30BAThCS KaK B €r0 COCTaBe, TaK M BHE €TO.
TumMHBIM TPUMEPOM 3TOMY MOTYT CJIY)XKUTh CIICIMAIUCTBI, OJHOBPEMEHHO paloTaromye Kak Haj
peamzalyel KOHKPEeTHOrO MpOeKTa, TaK M HaJl PeLICHHEM HEKOTOPBIX APYIHMX HpoOsieM (B YaCTHOCTH,
HaJl BBITIOJIHEHAEM JIPYTOrO TPOEKTA).

Crnenyer oOpaTuTh BHUMAaHKE Ha MEPEXOAHYIO 30HY, Yepe3 KOTOPYIO MEKAY HUMH OCYIIECTBIAETCS
CBS3b M MEpeMEIICHHE D3JIEMEHTOB, TEeM WIM HMHbIM CIOCOOOM YYacTBYIOIIMX B paboTe Mo ero
peanm3alyu.

B npaxruke Ou3Hec-IUIaHUPOBaHMS OOBIYHO MOAJIEKAT M3YUEHHIO TPU ACNIEKTa OKPYKEHHUS NMPOEKTa:

- IOJIMTUYE€CKUMA, a IMEHHO— OTHOUICHHE (PeIepalbHbIX U MECTHBIX BJIACTEH K POEKTY;

- TEpPUTOPUAJIbHBIM, BKIIOYAOLIMI W3y4EHHE KOHKYPEHTHBIX IPEIJIOKEHUI HA PHIHKE aHAJIOIMYHOU
TPOJYKLIH,

- SKOJIOTMYECKHH, CBSI3aHHBIM C HEOOXOIUMOCTBIO OOECTeUeHHs 3KOJIOTMYeCKON Oe30MacHOCTH
IPOEKTA.

Bonpocs! 1711 caMOKOHTPOJIA
1.Kakoe ynpaBiieHHe CUUTAIOT ()YHKLIMOHAb HbIM ?
2.Kakoe ympaBiieHHe CUHTAIOT MPOSKTHBIM 7

3.Kakue QakTops! onpenesnsoT ONTUMaIbHOCTh YIPABICHHS MPOSKTOM ?
4.Kakue 3a7a4u pemaroT ¢ MOMOIbI0 METO/I0B yIPaBJIeHUs NPOCKTaMU?
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5.Kaxue cxembl ynpaBieHuss npoekramMu Bam u3BecTHbI?

6.Kakue cymecTByIOT BUIbI IPOEKTHOTO aHaim3a’?

7.YT0 Takoe ynpaBlieHHE TPOCKTaMu?

8.B ueM cyTh CTpyKTypHU3almu MpoekTa’?

9.Kakue sramns! BKIIOYaeT (QyHKIWMs yIpaBJICHUs HPOEKTamu?

10.Kakue cocTaBistonpe BKIIOYAIOT B €051 METOIBI YIPABICHUS TPOSKTaMU?
11.Ha3oBuTEe KpUTEpUN ONTHMAJIBHOTO YIPABJICHUSI MPOSKTOM.
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IIpakTHyeckoe 3ansiTue Ne3
TeopeTHnyeckas 4acThb

BU3HEC-IIJIAH

3.1. IIpuHI MBI, METOAbI M CHCTEMA NJIAHHPOBAHH I

[InanvpoBaHuMe NPOM3BOACTBA BBIPAXKAETCS B COCTABJICHUM KAJICHIAPHBIX IUIAHOB BBITIOJTHEHUS
paboT, ompeaeneHud JACHEXKHBIX CPEACTB, MOTPEOHBIX TPYAOBBIX M MAaTEPUANILHBIX PECYPCOB,
HEOOXOIMMBIX Il MX BBINOJIHCHHUS, & TaK)Ke B KOHTPOJIC 332 XOJOM BhITIONHeHMs TwiaHoB. Ha ypoHe c\x
OPEINPUATH TPOTHO3BI KJIACCUDHUIMPYIOTCS MO MAacIUTaOHOCTH, BPEMEHH NPOTHO3UPOBAHMS M LICJIH.
Ha mpenmpusTusix pas3iudHBIX OpPraHM3alMOHHBIX (POPM OCYILIECTBISIOTCS MHUKPOIKOHOMUYECKHUE
MPOTHO3bI, KOTOPHIE B3aMMOCBSI3aHbl C PETMOHAJIBHBIMU M OTPACJIEBBIMU NPOTHO3AMU HAa YpPOBHE
MuHHCTEPCTB. Kiaccuukaimss 1o NporHO3MpyeMOMY TEpHONY TO3BOJSET BBIIEIHTH JIOJITOCPOYHBIE
(5-15 ner), cpennecpounbie (1-5 et), kpaTKkocpodHbIe (OT MecsIia 10 Tojia) U ONiepaTUBHBIE (710 MecsIia)
nporHo3sl. 110 1enu BhIAENAIOT HOPMATHBHBIE U MOMCKOBBIE MPOTHO3bI: B MIEPBOM CJIydae C MOMOLIBIO
HOPMATHBOB JICJIAIOT MPOrHO3 COCTOSHUA C\X 00BbeKTa B OyIyIeM, BO BTOPOM — COCTOSHHE OOBEKTa
MPOTHO3UPYIOT C YYETOM CIIOKMBIIMXCST (PaKTOPOB TMPOIECCa TPOM3BOJICTBA.

OCHOBHBIMH TPUHLIMIIAMH pa3pabOTKH TPOTHO30B SIBISIOTCS CHCTEMATHYHOCTH, COIVIACOBAHHOCTD,
BapHAHTHOCTb, HEMPEPHIBHOCTH BO BPEMEHH, I0CTOBEPHOCTDH, pEHTA0EIHLHOCTh WIH OKYIaeMOCTb.

MeToabl TPOTHO3UPOBAHUS JJIST Pa3fMYHBIX OPraHM3aLMOHHBIX (OpPM MpPeANPUSITHA MOTYT OBIThH
NoJpa3/ieNicHsl Ha JBe OONbINHEe TPYIIbl: MHTYWTHBHBIE M (opMaim3oBaHHbIE. B CBOIO odepens, 1o
NPUHIMITY JIeWCTBUS M CNOCOOY MONydeHus MHGOPMALMM WHTYUTHBHBIE NPOTHO3bI MOIYT OBITh
NoJlpa3JeleHpl Ha WHAMBUIYAJIbHbIE M KOJUIEKTMBHBIE OJKCIEpTHbIE OLEHKH. K mepBeIM OTHOCATCS
VHTEPBBIO, AHAJIUTUYECKUE 3allUCKH, KO BTOPBIM — 3KCIEPTH3a, KOTOPYHO MPOBOASAT CHELMAIUCTHI
XO0351CTBA.

K ¢opmamBoBaHHBIM OTHOCSAT METOABI MPOTHO3HOM SKCTPATIONSIMY, SKOHOMUKO-MAaTeMaTHIE€CKOro
MOZEIUPOBAHUS.

Ha ocHOBe BEpOSATHBIX TPOrHO30B pPa3padaThHIBAIOT IUIAHBI C\X MpeaAnpusaTHiL. B oTimuue ot
IPOTHO30B  IUIaH IMPEACTABISIET COOOW IOCTAHOBKY CTPOrO ONPEIEJIEHHOM LeJM M JAeTajJbHOe
NPE/IBUACHAE KOHKPETHBIX COOBITMH Ui O0OBEKTa Ha CTPOr0 OIPEAENIEHHBIH CPOK €ro
(bYHKIMOHUPOBA HUSL.

B pbiHOYHONM »SKOHOMHKE OyqyT JeHWCTBOBATh UETHIPE OCHOBHBIX MPUHLMIA IUIAHUPOBAHM:
ONTUMAJILHOCTh, THOKOCTbh, KOPPEKTUPOBKA B MPOLIECCE OCYIIECTBICHHUS IUIAHOB, HAEXKHOCTD.

OnruManbHOCTh  NPENINONaraeT  CUCTEMHbIM  TOAXOX  C  HCNONB30BAaHMEM  HKOHOMHMKO-
MaTeMaTUIeCKHX U JIp. METOAOB. B mnaH MOKHBI OBITH 3aJI0KEHBI TaKUE TEXHUKO-OKOHOMHUYECKHE
MoKa3aTey, KOTopble o0ecrnedyaT OTHOCUTENbHYI0 FMOKOCTH MPOU3BOACTBA, €T0 MPUCTIOCOOIISIEMOCTD C
MOMOUIBIO 3apaHee 3aJaHHbIX PE3€PBOB K PBIHKY, K JEHCTBUIO BHEIIHUMX U BHYTPEHHUX (DaKTOpOB.
HanexxHocTh 00BEIUHIET CBOMCTBA THMOKOCTH, ONTHMAJHbHOCTH CUCTEMBI XO3SHCTBA M YCTOWYMBOCTHU
TEXHHUKO-PKOHOM MYECKUX TOKa3aTeeil.

COBOKYIMHOCTh ~ CTCIMAJbHBIX ~TMpAaBWI, TMPHEMOB M METOAOB pa3pabOTKM IUTaHOB Ha C\X
NPEeANPUATHAX TPEICTaBIIeT CO00M METOIMKY TUTaHUPOBAHYS.

OCHOBHBIMU METOJaMU IUIAHUPOBAHUS SIBJSIIOTCS OaslaHCOBBIM, BapUAHTHBIN, POrPaMMHO-LIEJIEBOM,
SKOHOMHUKO-MATE€MATUYECKUIA U HOPMATUBHO-PECYPCHBI .

banancoswiti memoo mpennonaraeT pa3pabOTKy HaTypajbHBIX U CTOMMOCTHBIX OallaHCOB, Cpeau
KOTOpPBIX CIIEAYET BBIIECIUTH TPYAOBbIE, MaTEPHUAIIbHBIE, 3€MEJIbHBIX YIOAUN, SHEPreTHIECKHUE.

B ocHoBe 6apuammmoco memooa INexuT pa3pabOTKa pPaA3IMYHBIX BapUaHTOB TEXHHKO-
HKOHOMHUYECKUX KO3((PUIIMEeHTOB, MaTepHaIbHO-ICHEKHBIX 3aTpaT, 0aJIaHCOBOW YBS3KH OTpaciieil.

Ilpoepammno-yeneeoii MmemoO OCHOBBIBAETCSI Ha BBIOOpE peajbHO MOCTABICHHOW Liein
(YHKIMOHMPOBAaHKS M Pa3paboOTKe IMOJl Hee HECKOJIBKUX BapUAHTOB B3aMMOYBSI3aHHBIX SKOHOMMYECKHX
Y COLMAJIbHBIX MPOTrpaMM Pa3BUTHUS NPEANPUATHA.

16



[Mupokoe mnpuMeHeHWEe B IUIAHHUPOBAHMM HAXOMAT JIKOHOMUKO-MameMamuyeckue Memoosl, W3
KOTOpBIX CJEAYET BBIACIUTh METOAbl MAaTE€MAaTHYECKOHM CTATHUCTUKH, SKOHOMHUKO-MAaTEMaTHYECKHE
MOJIEJIH, TEOPHH MACCOBOI0 00CITyKUBAHUS.

[InanupoBaHWe C HUCMONB30BAHUEM HOPMAMUBHO-PECYPCHO20 MemoOd OCHOBBIBAETCS Ha
HSKOHOMHMYECKOM OLEHKE MPOW3BOJCTBEHHOIO TMOTEHIMANA XO3SIICTBa IO OCHOBHBIM (haKTOpam
nporecca npomsBoAcTBa. [log TNPOW3BOACTBEHHBIM MMOTEHIMAJIOM CJEAYET TOHMMATh KOJIMYECTBO,
B3aMMOCBSI3b M ONTUMAJIBHOE COOTHOIICHHE BCEX PECYPCOB C\X MPEIPUSTHS.

3.2.Conepxanue Ou3Hec-MJIaHA

busHec-1w1aH B OOJNBIIMHCTBE CIy4yaeB COCTABISIETCS Ha KOHKPETHBIN MEPUOJ BpeMEHH (OOBIYHO HA
roi), OH OTBeYaeT Ha TJIABHBIA BOMPOC: B KAKOM HAMpPABICHWM, B KaKyl0 OTpacilb Ielecoo0pa3Ho
BJIOKUTH JEHbTH, CWIbI U CPECTBA, YTOOBI COXPAHUTHCS B CBOEH HUIIIE HAa PHIHKE WIM 3aHATH HOBYIO.
OTH ITTaHBl MOTYT COCTABIIAITHCS HAa 3 U 5 JIeT.

Heo0xoquMocTh B COCTaBICHMM OM3HEC-IUIAHOB BO3HMKAET B CJCAYIOUMX CIy4asx: IpH
OpraHM3ali WIM pEeOopraHMm3aly TNpeANpusITHA; W3MEHEHMH OpraHM3alOHHO-TIPABOBOM  (hOpMBI
XO3HCTBA; IBMEHEHHH €r0o TNPOM3BOJCTBEHHOIO HANpaBJICHHMS; BBIXOAE HA BHEIIHUMHA PHIHOK U
NPUBJICYEHUM MHOCTPAHHBIX WHBECTULHIL

OcHoOBHBIE pa3fenbl OM3HEC-TUIaHa clieayronme: | — BOBMOXKHOCTH C\X TPEATPHSTHS, €ro KpaTKast
XapaKTepUCTHKA; 2 — BUIIBI IPOM3BOIMMON TOBApPHOM MPOAYKIMU M YCIIYT MX KpaTKasl XapaKTEPUCTHUKA;
3 — KpaTkas XapaKTEpHUCTHKa pPBIHKOB cOBITa; 4 — IUIaH MapKeTHHTa W €ro CcTpaTerwsi; 5 —
NPOM3BOJICTBEHHBIN IUIAH, 6 — OpraHu3aliisi M YIpaBl€HUE NPEANpUATHEM; 7 — OLEHKAa PUCKOB U
CTpaxoBaHue; 8 — IUIAHUPOBaHME TPYAOBBIX PECYpPCOB U COLMANBHBIX OTHOIICHWH; 9 — IuiaH
ymHBecTHIMi; 10 — (UHAHCOBBIN IMaH U cTpaTerus (uHaHcupoBaHWsA; 11 — BBITOABI OT OCYILECTBICHUS
npoeKkTa OM3HeC-TUIaHa.

Bo 66edenuu yka3pBaloT 3a7a4u COCTaBJICHHS OM3HEC-TUIAHA U KPYT JIML, KOTOPBIM OH aJIPECOBaH.
[lenecoobpa3HO OTMETHTH, IOYEMY BO3HUKIIA HEOOXOAMMOCTH B JJAHHOM IPOEKTE.

Pestome. Xotsi Ou3HEC-TUIaH HAYMHAETCS € 3TOTO pa3/efia, MUIIYyT €ro B MOCJIEHIO O4epe/ib, KOraa
pa3paboranbl Bce pa3fenbl IvlaHa. Konremms Ou3Hec-IaHa (pe3toMe) — 3TO CXKaThlii 0030p
uHpOpMaIMM O HAME4YaeMOM OW3HecCe M LeNIsiX, KOTOpbIEe CTaBUT Tepe] COOOM NpeanpuaTHe MO0
npeNpUHUMaTeb, HAaUMHAs COOCTBEHHOE J1eJI0 WK pa3BuBasi uMmeromeecs. KoHuemmps npeacTaBiser
co00if TpenesbHO COKpallleHHYl0 Bepcuio OmsHec-maHa. OHa MOXET MMETh U CaMOCTOSTEIbHOE
3HAUYCHUE KaK pEeKIaMHbIA JOKyMEHT, MCIOJIb30BATHCS IPU MPEJOCTABICHUHN 3asBKH MOTEHIMAILHOMY
MHBECTOPY Ha HAYaJbHOE WIM JOMNOJHUTENbHOEe (puHaHCHpoBaHME. [IOpSAOK M3IOKEHHS B pPE3OMeE
JOCTaTOYHO cBOOOAHBIA. HeoOxommmo, 4TOOBI pe3toMe ObLJIO 3aMOMUHAIONIMMCS, B HEM MOXKHO
MOMECTUTh PUCYHOK Wi (ororpadumo mpoaykmud. OObeM paszaena He TODKeH TpeBbImath 3—4
CTpaHHIIBI.

OO0masi XapakTepUCTHKA CEJIbCKOXO3SIMICTBEHHOIO TMpeanpusitTvsi. B pazgene  1enecooOpas3HO
OCBETUTh OCHOBHOE HAIpPABIICHHE NEATEIHHOCTHU MPEeANpPHATHS (CIeLMAIM3AIMIO), CTPYKTYPY TOBapHOM
NPONYKIMY, YyKa3aTh XapakTep MAesATEeNbHOCTH (TPOM3BOACTBO M COBIT CENbCKOXO3SWCTBEHHOM
nponykimy). Eciu  mpeanpusitue  neiicTByromiee, HEOOXOAMMO TpUBECTH HMHAOpPMAIMIO O €ro
MPOM3BO/ICTBEHHO-(DMTHAHCOBOM J1€SITEITLHOCTH.

XapakTepucTUKa  CEeJIbCKOXO3AWCTBEHHBIX TOBapoB M yciayr. (OCHOBHOE conepkaHue —
XapaKTepUCTHKA TMPOAYKIMK: €€ Ha3BaHWE W HAa3HAUCHHE, OCHOBHBIC XapaKTEPUCTUKU U TAapameTphl,
00J71acTh TPUMEHEHMs, OTJIWYUTENIbHBIE YepPThI, MPEUMYIIECTBA, OCOOCHHOCTH YNAKOBKH W JM3aiiHa,
CTHIOCOOCTBYIOIME KOHKYPEHTOCTIOCOOHOCTH. [IpyM HEOOXOIMMMOCTH MOXKHO TPWIOXKHTH (hoTorpadum,
Jpyrue HarysiaHele M300pakeHuss roToBoi mpoaykimu. CrienyeTr cooOUMTh O 3aperucTpUpPOBAHHBIX
MaTeHTax, aBTOPCKHUX MpaBax WWIM JIMICH3WAX Ha TpeJjlaraeMyro MpOAYKIMIO, APYIHX CTapTOBBIX
NPEUMYIIECTBAX, CIIOCOOHBIX MOMOYb MPEANPUATHIO 3aHATh BBHITOJTHOE TIOJIOKEHHE HA PHIHKE.

Poiakn cObiTa TOBapa. OTE4eCTBEHHBIM M 3apyOE)KHBI ONBIT TOKA3hIBACT, YTO Cia0oe 3HAHHE
PBIHKOB cOBbITa — OJlHA W3 TJIABHBIX NPUMYMH HECOCTOATEIHHOCTH MHOIMX NpoeKToB. HeoOxommumbl
aHaJM3 CHpoCa Ha MPOAYKIMIO, KOTOPYIO HPEIIoNaraeTcs BBIITYCKATh, ONpEIesICHUE IIEHbI, [0 KOTOPO
9TOT TOBap KymsAT. OnpesiesiuB Cpoc Ha TOBAap, YCTAHABIMBAIOT MAaKCUMAaJbHBIH 00BEM MpPOJaK,
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KOTOPBIi MPEeANPUHIMATENF MOXKET OCYIIECTBISITH C YUETOM CBOHMX BO3MOXKHOCTEH (TIPOM3BOICTBEHHO-
9KOHOMMYECKOr0 TMOTeHIMaNa). B qaHHOM pasjerne OM3Hec-IUIaHa HaJl0 OTBETHUTH HA BOMPOCHI: 1) Kakoii
ObLTa AUHAMUKA TIPOJIaK B MOCJICIIHKE TPU TO/1a; 2) KaKue OXKUIAIOTCS TEMIIbl IPUPOCTa B OTpaciy; 3)
CKOJIbKO HOBBIX NPeINpHsiTHil OyJeT 3aHMMAaTbCsl MPOM3BOICTBOM aHAJIOTMYHOM MpomyKimy, 4) Kakue
HOBBIE BHIbl AHAJOIMYHOM CEJbCKOXO3AMCTBEHHOM TMPOAYKUIMM TMOSBWIKCH B TMOCJEJHUE TOJBI.
Uctounnkamu wuHbOpMAIMK MOTYT OBITh W3JAHHS TOCYIapCTBEHHBIX OPraHOB (CTAaTUCTHUUYECKUE
COOpHUKHM), MEpUOIMYECKHe M3JaHusd W KHUTU. [l OIEHKM phIHKA HCIONB3YIOT Takke HH(OpMALWo,
MOJY4EHHYIO IO pe3yJbTaTaM Mpojak NPeINpHsiTHs, 3a MOCJIEIHUE TPH—ITh JIET.

Konkypenimss u apyrue BHelHHe (axTopbl. B 3TOoM pasnene miaHa HEOOXOAMMO OIPEAENUTh
KOHKYPEHTOB — TIPOM3BOJIMTEIICH aHAJOTMIHOW MPOIYKIMH, KaK MOXXHO TOYHEE OICHUTH OOBEMBI U
JUHAMMKY WX TpOAax, JOXOABI, TMEpPCIEKTUBBI OCBOCHMSI HOBBIX TOBapoB, HX OCHOBHBIE
MOTPEOUTENHCKIE XapaKTEPUCTUKY, YPOBEHb KauecTBa. JKenaTelbHO OXapaKTepH30BaTh YPOBEHb LIEH,
LICHOBYIO TOJIMTHKY KOHKYPEHTOB, MOKa3aTh MX CWIbHbIE U cialble cTopoHbl. HeobxoquMo nonpoOHo
OMMCaTh MPEUMYIIECTBA MPEANPUHIMATENS Tepe]l KOHKYPEHTaMH.

AHanmM3 KOHKYPEHTOB Ha PbIHKE MO)KHO BECTH IO CJIEIYIOLIECH cxeMe:

*  nons B 0011IeM 00bEMeE CeNTbCKOXO3SUCTBEHHBIX TOBAPOB WIM YCIYT B BHIOPaHHOM
CETMEHTE PbIHKA;

* 00beM U HOMEHKJIATypa TOBApOB WIH YCIYT;

*  HCTONb3yeMas CXeMa M KaHajbl COBITA CebCKOX03SHCTBEHHON TPOIYKIMK;

*  HAJIe)KHOCTh M Ka4€CTBO TOBAPOB U YCIIYT;

*  TIONWTHKA B 001acTH cOBITA.

Jnst ToMHOM  OLEHKM KOHKYPEHTOB HEOOXOAMMO YCTAHOBUTH KPYIHEHIIIMX —TPOM3BOIUTEICH
AHAJIOTMYHOM TPOAYKIMM Ha Ka)XXKIOM IIeJIeBOM pBIHKE, M3YYHTh XapaKTEPUCTHKU HX TPOIYKIHH,
YpOBEHb €€ KauecTBa, LIEHbl, JW3allH U MHEHHe O Hell morpebureneil. Kpome Toro, aHammupyroT
dakTrmaeckoe (HHAHCOBOE TOJOKCHHE KOHKYPEHTOB, WX PECYPCHBIM TOTEHIMAJ, Ce0eCTOMMOCTh W
NpUOBIIBHOCTh, MECTOINOJIOKEHHE, OPraHM3alMI0 PEKJIaMbl, TOPrOBOM CETH H T. 1.

[Inan mapkeTtunra. B sToM pasnene ompeaensitoT MEpONpHsATHS MO0 aKTUBHOMY BO3JEHCTBHIO HA
NOTPEOUTENHCKUI CTPOC B LIEJISAX 3aBOEBaHUS PbIHKA M PACIIMPEHHs] CObITa CEJIbCKOXO3SIMCTBEHHBIX
ToBapoB. [Ipu 3TOM HOKHBI COOMIOAATHCS CIEAYIOMIME MPUHIMII MapKEeTHHIa.

1. Yuert 3anpocoB norpedurenaei 1 ITMHAMHUKA PHIHOYHOM KOHBIOHKTYPBI.

2. bopw0a 3a morpeduTens (Ka4ecTBO TOBapa, peKiiama, CEpPBHC).

3. MakcuMmainpHasi TPHUCTIOCOOJIEHHOCTh CEJIbCKOXO3SHCTBEHHOTO TPOM3BOACTBA K TpPeOOBaHUSIM

pbIHKA.
OnHo w3 Hambosee BaXKHBIX HAMPABICHUI 3KOHOMHYECKOW CTPAaTETHH NpeNpuATHs — TOJUTHKA
rieHooOpazoBanusi. CaMblif POCTONM M yAOOHBIN CIOCOO YCTAHOBICHUS IIEHBI — Ha OCHOBE CPEIHHX

MBIIEP)KeK TPOM3BOACTBA IUIFOC CPEeAHSAS MPUOBLUIh. JTO 3aKII0YAeTCs B YCTAHOBJICHHH OIPE/IEIICHHOM
HAIICHKH Ha C€0eCTOMMOCTD MPOAYKIWH, IJISi 9€T0 MOXKET OBITh prMEHeHa GopMmyrna, pyo.,

[=C+Pp+ 1Ly,

rne LI — mnena enummmpl npoxykimy; C — cpeasss ce0ECTOMMOCTH TNPOM3BOJICTBA  €UHHULIBI
nponykimy, Pp —pacxoasl mo peammzaimy eIMHMIBI npoAykimy; Il —cpenssss mpuObUIL OT
peanmaliy eIUHUIBI TPOIYKIMKM HA JaHHOM PBIHKE.

WHorma mcrnonb3yroT METOA HEHOOOpa30BaHMs C OpHEHTAIMEeH Ha IIEHHOCTHYIO 3HAYMMOCTB TOBAapa,
OLIyIIAEMYIO TIOTpeOHTEIeM, 32 KOTOPYIO OH TOTOB 3aIUIATHTh OMpeJesieHHyl0 cymmy. dupme ms
OMpe/IeJICHHs] IIEHbI HA CBOM TOBap HEOOXOIMMO BBISIBUTH, KAKHE IIEHHOCTHBIC MPECTABICHUS] HIMEIOTCS
y MOKyIaTeslel O TOBapaX-KOHKypeHTax. DTO MOXKHO ClIeJlaTh Ha OCHOBE OMpoca TOKymaTeneil wim
IKCTIEPTOB-CTICIMAIIICTOB.

Jpyroil moaxon mpeaycMaTpuBaeT OMPEIeNICHUE CIIOXKHBIIETOCS COOTHOIICHUS MEXIy IEHAMH U
MOTPEeOUTENIHCKAMHM CBOMCTBAMHU TI0 aHAJOTMYHBIM HMMEKONMMCS Ha pbhIHKE ToBapam. Ha ocHoBe
MOJTy4€HHbIX COOTHOILICHWH Ha3HayaeTcs IieHa ToBapa. lleHa peammszaimu ompejesseTcs B JaHHOM
ciydae o ¢opMmyse:

]—[n: U6a3 ’ (Bn /B6a3),
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rae Lln, Llgas — COOTBETCTBEHHO IieHA MPOAYKIMU MpeAnpHsATHs U 0a30BOr0 MPOIYKTa, BHIOPAHHOTO
B KauecTBe 00beKTa cpaBHeHWs, PyO.; b, Bsas — OleHKa Ka4eCTBEHHBIX MApaMETPOB COOTBETCTBEHHO
NPOAYKLMU TPEANpuiITH | 0a30BOI MpoayKIipu B Oauiax.

bamibHyl0 OLEHKY KayeCTBEHHBIX MApaMETPOB TMPOAYKIMM Jy4Illle OMNPEeAeNsiTh C Y4eTOM
KO3(POUMIMEHTOB M MX BECOMOCTH C TOYKH 3peHus morpeOurens. B gaHHOM MeToie 3aTpaTHbIE
OPUEHTHPBI OTXOJSAT HAa BTOPOH IUIaH, YCTYIAasi MECTO BOCTIPHSITHIO TIOKYIIATEJIEM TOBapa.

IIpouseoocmeennviil naan. Ero pa3paboTka HAYMHAETCS C MPOrPaMMBbl Pa3BUTHS PACTEHUEBOACTBA U
KMBOTHOBOZCTBA. [yl obecriedueHuss CUCTEMHOrO MOJIX0/Aa K PEIICHHUIO 3TOW MPOOJIEMBI 11eJ1eC000pa3Ho
UCTIONIb30BAaTh METOIBI JKOHOMHKO-MAaTE€MaTHIECKOro mozemmpoBanms. [Ipu paspaborke Imiana 1o
pPacTEeHUEBOJCTBY Ba)XHOE 3HAUCHWE HWMEET OpraHm3alys 3E€MENbHOW TEepPPUTOPUM W BO3MOXKHAS
TpaHcopmalms yroauwil. B mmaHe oTpakaloT ceBOOOOpPOTHI, CHCTEMY CEMEHOBOJICTBA, BHECEHHE
ynoopeHuid, 00paboTKy TIOUBBI, YXOJ 3a PacTCHWIMH, 00prOy ¢ copusikamu U Ap. [Ipu HEoOXoauMocTH
pa3pabaThIBAIOT MEPONPHATHS 10 YITyYIICHAIO M TOBBIIICHUIO MPOAYKTUBHOCTH TPUPOIHBIX KOPMOBBIX
yroauii. Pa3paboTka MpoM3BOJCTBEHHON MPOrpaMMBbl PacTEHHUEBOJICTBA 3aBEPIIACTCS IUIAHUPOBAHHEM
YPOXKaiHOCTH CEJIbCKOXO3SICTBEHHBIX KyJIbTYp M HPOJYKTHBHOCTH €CTECTBEHHBIX Yroiuii, oObema
MPOM3BOJICTBA BAaJIOBOM M TOBAPHOM MPOAYKIWH.

[InanMpoBaHMe TPOM3BOACTBEHHOW NPOrpaMMBI IO OTPACISIM KMBOTHOBOACTBA TpeIioiaraeT
00OCHOBAaHHME YFHCJICHHOCTH TIOTOJIOBBSI CKOTa M IITHIBI, NPOAYKTHBHOCTH >KMBOTHBIX, NOKa3aTelei
BOCIIPOM3BOJICTBA CTaja, 00beMa IMPOM3BOJCTBA BAJIOBOM M TOBapHOW MpoAyKimu. Bcsi HeoOxonumas
pacuerHass wuwHpOpMammsi TIO OOOCHOBAHHMIO TIPOM3BOACTBEHHBIX TIPOrPaMM PpACTEHHUEBOICTBA U
’KUBOTHOBOJICTBA TPHBOAMUTCS B TPWIOKECHUAX (HOPMATHBBI 3aTpaT, TEXHOJOTHYECKHE KapThl). B
Om3Hec-IUIaHe JOJDKHA HANTH OTpa)KCHHE OpraHM3alsi He TOJBKO CEJIbCKOXO3SHCTBEHHBIX OTpaciei,
HO ¥ MPOMBIIUICHHBIX, MOICOOHBIX, 00CTYKUBAIOIIMX NMPOM3BOACTB (aBTomapk, MTM u np.). 3mech xe
PAaCKpBIBAIOTCS CXeMa BHENIHMX W BHYTPEHHHX TPOM3BOJICTBEHHBIX IOTOKOB, TO €CTh IOCTaBKH
MaTepHaIbHO-TEXHUIECKHX PECYpCOB, KOMOHMKOPMOB, MOJIOAHSIKA >KMBOTHBIX, IPOM3BOJICTBEHHBIC
CBS3M MEXIy TOApasJelieHHsIMU.  3aBeplIaeTcsl pasliell  OICHKOW BO3MOXHBIX — U3JIEPIKEK
CENbCKOX03UCTBEHHOTO TMPOM3BOACTBA (10 CTAThsIM) U UX TUHAMUKH HA TEPCIICKTHUBY.

Opeanuzayuonnvill niaH COACPKUAT UHPOPMAIIMIO O JIMIIAX, OTBEUYAIOIIHMX 32 pa3pad0TKy KOHLIECTIIMI
NPOEKTa M YNpPaBJICHHUE CEJIbCKOXO3SHCTBEHHBIM TPEATIPHATHEM. [l KPYMHBIX CebCKOXO03SHCTBEHHBIX
OPEeaNpUATH Ba)KHO OMNPENENUTh OOIIyI0 YHCJIEHHOCTh pabOTHUMKOB. B pasnmene orpaxaror
00513aHHOCTH CIICLMAIUCTOB, OMNPENEINSIOT TMEePCOHATBHYI0 KOOPAMHALMIO, M KOHTPOJb IEATELHOCTH
Bcex ciyx0. OpraHm3aiMoHHasE cxema TpeAnpusiTUs JO/DKHa oOecrieunBaTh HamOosnee 3(hGheKTUBHOE
BBITIOJTHCHUE TIOCTABIICHHBIX 3a/1ad.

FOpuouueckuii naan ¥uMeeT HauOONblLIEE 3HAYEHHE JJII BHOBb CO37aBa€MOro MNpPEINpUsITUsS C
000CHOBaHMEM BbIOOpa €ro OpraHM3alMOHHO-TIPaBOBOM (opmbl. s IEHCTBYIOIIETO NpenpusTHs
YKa3bIBaIOTCS 3aKOHOJATENIbHbIE M HOPMATUBHBIE AKThI, PETYJIUPYIOIINE €ro AesTeIbHOCTD.

Oyenka puckog. IHBeCTOPbl U KPeIUTOPbI MPUIAIOT OOJNBINOE 3HAUYEHHE OLEHKE PHCKOB, MOATOMY
npu pa3paboTke OM3HEeC-TUIaHa IIeJIeCO00pa3HO HAa3BaTh BO3MOXKHBIE PUCKH M MOTEPH, KOTOPHIE MOTYT
BO3HHKHYTb, ONpPEACNUTh, MO KAaKUM BHIAM PHCKOB, M HAa KaKyl0 CyMMY CIEIYeT 3acTpaxoBaTh
UMYILECTBO MpeAnpusTus. B pasgene yka3plBalOTCA OpraHu3alyM, MO 3aKIIOUYEHUIO JOTOBOPOB HA
CTpaxoBaHHE W CYMMBbI CTPaXOBKH.

Qunancoswviti naan. CTOUMOCTHBIE pacdeTbl O0OOLIAIOT pPE3yabTaThl NPUHATHIX PELIEHUH IO
NpebIIyIMM pa3jieflaM OM3Hec-IUIaHa. B JaHHOM pasjenie NpeaoCTaBIIeTCs BCS HEOOXOauMast
uHpopMaIWsl MO OXHUIAeMbIM (DMHAHCOBBIM PpE3yNIbTaTaM CEeJIbCKOXO3IWCTBEHHOTO IpEAPUSITHS.
@uHaHCOBBIE IUIAHOBBIE TMOKA3aTeNM JODKHBI JaTh OTBEThl HAa TJIaBHBIE BOIPOCHI JAESATEIHLHOCTH
NPEINPUHAMATENS U FOPHIMYECKHX JIMI, KOTOPBIM ajpecyercss Om3Hec-uiaH. VIMEHHO 1O JaHHBIM
(pMHAHCOBOTO IUIAHA MHBECTOPHI Y3HAIOT, HA KaKyl0 MPUOBLIb OHM MOTYT PacCCUMTBIBATh, & KPEIUTOPBI
OLICHMBAIOT CTHOCOOHOCTH TIOTEHIMAJBbHOIO 3aeMuKa oOchyxuBaTh Joir. OuHAHCOBBIM IUIaH
BKJIIOYAET JBE pacueTHble YacTH: (PMHAHCOBO-PKOHOMHUUECKUE PE3YyIbTaThl NESTEIbHOCTH MpeANPUITHS
Y TUIAHMPOBAHHME OCHOBHBIX (PUHAHCOBBIX TOKa3aTeleil.

AHanu3 (PUHAHCOBO-3KOHOMMUYECKOTO COCTOSIHMSI MPEANpPUATHS BBINONHAETCS Ha OCHOBE TEXHUKO-
HKOHOMHUYECKUX M (PMHAHCOBBIX IOKA3aTeJe ero NeATENbHOCTH 3a TIOCJIeqHHe TpH Troja. B anammse
ONPE/IEIISAIOT YPOBEHh SKOHOMHYECKOTO POCTa, PUHAHCOBYIO YCTOMYHMBOCTH, BEPOSATHOCTH OAHKPOTCTBA.

19



3aBepiiaeTcsl aHaJdM3 OMpE/IeJICHHEM KOMIUIEKCHOM PEWTHUHIOBOWM OIEHKU JMHAMUKY (PUHAHCOBO-
HKOHOMHMYECKOTO COCTOSHUSI TPEIPUSITHS.

[InanupoBaHMe OCHOBHBIX (PMHAHCOBBIX MMAPAMETPOB TPeOYeT BBINOIHEHHUS PACUYETOB NPOTHO3A
OajaHca akKTHBOB M MACCHUBOB, NPUObUICH W YOBITKOB, JIBIDKEHHS JCHEKHBIX CPEICTB, (PMHAHCOBOM
OLICHKM TIpOeKTa M 3amaca (UHAHCOBOM MpoyHOCTH. [IporHo3HBIE MapaMeTpbl B OCHOBHBIX (hopMax
(pMHAHCOBOM OTYETHOCTH JOJDKHBI COOTBETCTBOBATH MEXKIYHAPOJHBIM CTaHIapTaM, OCOOCHHO YPOBHH
IIEH OTpa)kaTh PHIHOYHYIO TOKYIATENbHYIO CIIOCOOHOCTH B KaXKJIOM IEPHO/IC OCYILECTBIICHUS MPOEKTa.
[IporHo3 ABWKEHHMS IEHEKHbIX CPEJCTB MpeJHAa3HAYEH JJIsi BhIpAaOOTKMU CTpaTeru (hHMHAHCHPOBAHUS
NPeANpPUATHS, OMpe/iesieHNs] MOTPEOHOCTH B Kamuralie U OLEHKH 3(P(EKTUBHOCTH €r0 HCTIOIb30BAHUS.

Kommepueckas  s¢pdexkruBHOCTS  ((uHAHCOBOE  OOOCHOBAaHHME)  TPOEKTAa  ONpEeessieTCs
COOTHOILICHHEM (DMHAHCOBBIX 3aTpaT M Pe3yJbTaToB, 0OECTEUMBAIOIIMX HOPMY AOXOAHOCTH. OLeHKa
HKOHOMHMYECKOM EATENLHOCTH MPENpHUATHS MOXKET MPOBOJUTHCS TPOCTHIM U JUCKOHTHUPOBAHHBIM
metogaMu. Il p o ¢ T 0 il 9Kcmpecc-MeToA MO3BOJSIET TOCTATOUHO OBICTPO HA OCHOBAHMU PacyeToOB
BBITIOJTHUTH OLICHKY, HMH(POpPMAIsi, KOTOPOH MOXKET XapaKTepW30BaTh HU3KUH YPOBEHb pa3paboTKH
IPOEKTA U NMOATBEPIUTH EI0 HENPUEMIIEMOCTD IO CJIOKHBIM pacueTaM. IIpocTsIM METOIOM ONpe AETSIIOT
roKa3aTeJu:

* KaNMTaJIbHbIE BJIOXKEHUS B CO3JAHUE €JMHHULBI TMPOU3BOACTBEHHON MOIIHOCTH WIM B €IHUHHILY
TPOAYKLIMH,

* HOpMa MPHOBLIM TPOCKTa KaK OTHOIICHHE YHCTOM MPUOBLTH K 00IIeMYy 00bEMY MHBECTULIMI WIH K
MHBECTHUPYEMOMY aKIMOHEpHOMY Karmrany, %;

* CPOK OKYNaeMOCTH WIM TMEpHoJ| BO3BpaTa MHBECTHIMH, KakK OTHOUIEHHE oO0Iero odbema
MHBECTHIMA K CYMME YHUCTOW MPUOBUTM ¥ aMOPTH3AIMOHHBIX OTYHWCJICHHIA.

VYka3zaHHble MOKA3aTEJM HE YYWUTHIBAIOT HEPABHOMEPHOCTH OAMHAKOBBIX CYMM IOCTYIUIEHUWH WIN
IIaTeXe Mo pasHeIM TEpPHUOAaM BPEMEHH, YTO MPHUBOAUT K HEOOXOJUMOCTHU HCTONb30BaHUs Oolnee
CJIOKHBIX TOKa3aTesei.

Meton nuckoHTHpPOBaHUA. OueHku 3pPeKTUBHOCTH MHBECTHIMI OCHOBBIBACTCS HA psfie
TIPUHITUTIOB.

1-i mpuHIMIT — pacyeThl 0a3upyIOTCs HA MOKa3aTesIX JEHE)KHOTrO MOTOKAa OT NMPOW3BOACTBEHHOU U
WHBECTHULIMOHHOM [1€SITEIbHOCTH.

2-1 TmpuHIMIT — 00s3aTeNbHOE TPUBEICHHE TIOKa3aTeled K TeKyled (AUCKOHTHPOBAHHOK)
CTOMMOCTH. JI[UCKOHTMPOBAaHHEM JICHEHBIX TIOTOKOB HA3bIBAIOT IIPUBEICHUE Pa3HOBPEMEHHBIX
3HAUEHWH K 3HAYEHHMSIM MX IIEHHOCTH Ha OIpE/EJICHHbIH MOMEHT BPEMEHH, KOTOpPBII HA3bIBAETCS
MOMEHTOM TPHUBEEHUS.

3-#i mpuHmpm — yueT ¢akropa wuHpmAImM. s oOecrnedeHus CpPaBHUMOCTH PE3Y/IbTaTOB,
MONMYYCHHBIX TPHU PA3JIMYHBIX YPOBHAX HWH(IAINH, TIEpell AWCKOHTUPOBAHMEM KOPPEKTHUPYIOT JIMOO
MPOTHO3HBIM JICHEXKHBIH TOTOK IIyTeM TMepecyeTa B IIEHbI, OYMIIEHHble OT WHQIAIMY, WIN
KO3(D(HUITUSHT JTUCKOHTHPOBAHMS.

4-71 mpyHIMIT — Bapuaiwsi (JOpM HUCTIONIB3YEMOM CTaBKU JMCKOHTHPOBAHMSA B 3aBUCHMMOCTH OT LEJei
OLICHKU.

PesynbTaThl ompeneneHust KoMMmepuecKod S(MQPEeKTHBHOCTH MPOEKTa CYIIECTBEHHO 3aBUCIT OT
HOPMBI JUCKOHTA. BBIOOp CTaBKM THCKOHTHPOBAaHMS JOJDKEH OBITh 0OOCHOBaHHBIM. DopMHpOBaTH
CTaBKy JJUCKOHTA B OM3HEC-IUIaHE KeJaTeIbHO ModieMeHTHO. OHa pacCUUTHIBAETCS Kak CyMMa, KaXKa0e
cjaraeMoe KOTOpPOH YUMTBIBAE€T COCTABIIIOIIME JHMCKOHTA, %: Oe3pucKoBasi CTaBKa; MH(IALMOHHAS
NpeMust; PEMUs 3a PUCK; NPEMUS 32 HUZKYIO JIMKBUIHOCTb H JIp.

C ydeTOM W3JIOKEHHBIX BBIIIE MPUHIMIIOB METOAMKA OLEHKH 3()PEKTUBHOCTU HWHBECTHILMMA
OCHOBaHa Ha CIIEAYIOUIMX MOKAa3aTesiX:

* YUCTHIN AUCKOHTUPOBaHHBIN 10x01 (NPW);

e yanekc goxoaHocTu (PC);

* cpok okyrmaemocTu (PP);

* BHYTPEHHsIsI HOpMa JoxoaHocTH (perradensHocTtH) (IRR).

Baxublii TIOKa3aTeln, UCTIONB3yEeMBbIi IS OLICHKM M MPOTHO3MPOBaHMS 3(h(PEKTHBHOCTH HWHBECTHIIHIA
- wHaekc pgoxogHocTH (PC), ocHOBaHHBIH HAa JUCKOHTHPOBAHWW JCHEKHBIX TIOCTYIUICHHUM,
XapakTepHu3yeT 40XoJl Ha eauHuiyy 3atpat. Ecim PC<1wm paBeH eMy, IPOEKT JODKEH ObITh OTBEPrHYT
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— OH He IpuHeceT Joxoja mHBecTopy. K peanmusaimm MoryT ObITh NPUHATHI MHBECTHLIMOHHBIE TPOEKTHI
TOJIKO CO 3HaueHueM mnokazarenss PC> 1. B oriamunie oT YMCTOro JUCKOHTUPOBAHHOIO J0XO0J/1a JAHHBIN
MOKa3aTedb OTHOCHTEINBHBIN, MO3TOMY €Tr0 yIOOHO MCIONB30BaTh NpU BHIOOpE BapuaHTa MpPOEKTa W3
qucia ajabTepHaTUBHBIX. [IpocThiM cpokoMm okymaemocTH (PP)Ha3bIBalOT NpOoIOKUTENBEHOCTD NEpHOAa
OT Ha4aJbHOIO MOMEHTA JI0 MOMEHTa OKymaeMocTu. HadanbHblii MOMEHT YKa3blBalOT B 3aJlaHHU HA
MPOCKTHpOBaHWE (OOBIYHO H5TO HAYAIO OINEPALMOHHOM JESTeNbHOCTH). MOMEHTOM OKYNaeMOCTH
Ha3bIBAIOT TOT HAMOOJIEE PAaHHMM MOMEHT BPEMEHM B PACUETHOM MEpHOJie, TOCIe KOTOPOro TEKYIIHHA
YUCTBIM JIOXO[ CTAHOBUTCA M B JaJIbHEHIIEM OCTAETCsl HEOTPULIATENIbHBIM. BHyTpeHHss HopMma
noxonHocTH (IRR)—3HaueHne cTaBKM JUCKOHTUpOBaHMs, MpH KoTopoM BenmurHa NPW mpoekra paBHa
HyJTI0. BHYTpeHHss HOpMa JOXOZHOCTH TPEACTABISIET COOOM Ty HOPMY IWCKOHTa, TMPHU KOTOPOH
BEJIMYMHA TpUBEJCHHbIX A()(PEKTOB paBHA NPUBEJICHHBIM HMHBECTHLMOHHBIM 3aTpaTtaM. BHyTpeHH:s
HOpPMa JOXOJHOCTHU ONpeJesseT MaKCUMaJbHO MPUEMJIEMYIO NIPOLIEHTHYIO CTaBKY, IIPU KOTOPOH MOXHO
MHBECTHPOBATh CPEeACTBAa 0€3 KaKHX-TMOO MOTEePb.

[Tpu pa3paboTke (PMHAHCOBOTO IUIAHA HEOOXOIUMO YUUTBIBATH CJICIYIONIHE MOMEHTHI.

1. TocToBEpHOCTH MpEeCTABICHHBIX MaTEpPHAJIOB.

2. lJomkHel  OBITH MPEIYCMOTPEHbI HECKOJIBKO BAapHaHTOB  pPacuyeToB (ONTUMHCTHYECCKHH,
MECCUMHUCTUICCKUNA | T. II.).

3. OUHAHCOBBIN IUIaH HE JOJDKEH PAcCXOIUTHCA C IMOKa3aTeNsIMH, TPEeJACTABICHHBIMU B JIPYTHUX
paszaenax OM3HeC-IUIaHa.

Bce ¢unaHCOBBIE pe3ynabTaThl MEPBOrO IO peaM3alldd IPOEKTa OOBIYHO PEKOMEHIYeTCs
NPOCUUTHIBATh MOMECAYHO, BTOPOrO — IMOKBAPTaJIbHO, TPETHETO U MOCIEAYIOUMX — [0 pe3yIbTaTam
roza.

Crpaterus ¢uHaHCHpoBaHUs, B 3TOM pa3nene Ou3Hec-IUIaHa HEOOXOAMMO 00OCHOBATH MOTPEOHOCTH
B MHBECTHLMSIX U OMNpEAENUTh HCTOYHMKH (DMHAHCHPOBAHMS IUIaHHUpYyeMBIX MeponpusaTuil. [lpu sTom
CJelyeT OTBETHUTh Ha TaKHE BOIPOCHI:

1.CkonbKo HEOOXOAUMO CPEJCTB Ul pealu3aliy npoekra?

2.113 KaKux MCTOYHHKOB HAMEUYaeTCs TMOIyYUTh 3TH CPeACTBA U B Kakoi opme?

3.Korna MOXHO 0XHIaTh TIOJHOTO BO3BpaTa BJIOKEHHBIX CPEJICTB M TONY4YCHUs HHBECTOPAMHU
noxona? KakoB Oyaet ator goxoxn?

[Ipu orBeTe Ha BTOpPOM BOIPOC BAXKHO COOOUIUTH NOTEHIMAJIbHBIM KpEeIUTOpaM U HHBECTOpaM,
CKOJIbKO JICHET NpeIAINpPUHUMATEeIb BIOKUT B pPa3BUTHE NPEINPUITHSA, a CKOJIBKO pPacCUUTHIBAET
NOJyYUTh B BHAE CCYAbl W3 JPYyrMX HCTOYHMKOB. I[IpMHATO cuuTaTh, 4TO (PUHAHCHPOBAHUE Yepe3
KpPEeIUThl MpPEeANOYTHTEIbHEE ISl CEJIbCKOXO3SICTBEHHBIX IIPOEKTOB, CBS3aHHBIX C PpaCIIMPEHUEM
NPOM3BO/ICTBA HA YCHEIIHbIX MpeanpuATusX. /[l MpoeKkToB, CBA3aHHBIX C CO3/JaHMEM HOBOTO
OpeNpUATHs, TPEANOYTHTENBHBI HMCTOYHUK (DMHAHCUPOBAHMS — TACBOW M AKLMOHEPHBIA KaIdTall.
[TpuBneueHre KpeAauToB Uil TAKMX IPOEKTOB PUCKOBAHHO, TAaK KaK JJIsI HOBOIO HPEIIPUATHS CXeMa
pPacuyeToB M0 KpeAUTaM MOXKET OBITh HENOCIIbLHOM.

[Ipn HecTaOWILHONM SKOHOMHMYECKOM CHUTyallid WHBECTOPHI OTJAIOT TMPEANOYTEHHE TPOCKTaM,
o0ecrneynBaonyM ObICTPYIO OKYIIA@MOCTh BJIOKEHHBIX CPEICTB.

Bonpocsl aj1si cCaMOKOHTPOJISA

Uto Takoe cmeta npoekra?
2.13 cKoNbKHX YacTeil coCTOUT cueT?

3.Kaxkue nporiecchl BKIIIOYAET B ce0s1 yrpaBlieHHE pecypcaMu U (MHAHCAMU TPOeKTa?
4.Kakue THIbI pecypcoB M OrpaHUYEHUI Ha NpOeKThl Bam n3BecTHbI?

5.Kakue 3a/1aun peniaroTcs pyu yrnpapieHUd pecypcaMu?

6.0t 4ero 3aBHCUT COCTaB OM3HEC-IUIAHA U CTENCHb €TO JeTaIu3aIin’

7.Kakue OCHOBHbIE pa3zielibl BXOAAT B cocTaB bisHec-uiaHa?

8.Kakue sramsl peanm3yroT TpH OLICHKE JKU3HECTIOCOOHOCTH TpoeKTa?

9.Kakas napopmarmsi copepxurcs B OusHec-1uiaHe?

10.Kaknmu pecypcamu 1 OrpaHAYEHUSAMH ONPEJEIISIETCSI CTOUMOCTD MPOEKTa?
11.Kak knaccudmmpyror 3aTpaThl IpoekTa?
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IIpakTHyeckoe 3ansiTue Ne 4
TeopeTHnyeckas 4acTh

HNPOEKTHOE ®MUHAHCHUPOBAHUE

4.1. Uctouynuku u Gopmbl (MHAHCHPOBAHUSA NIPOCKTOB

OnHOM ¥3 OCHOBOMOJNAraloIIMX 3aJad  YOpPaBJICHUS TNPOEKTOM SIBIISIETCS OpraHu3alis €ro
¢dbuHAHCHPOBaHMS, YTO TOJpa3yMeBaeT oOecledyeHWe MPOEKTa WHBECTUIMOHHBIMU pecypcamMu. B mx
COCTaB BXOOAT HEC TOJIBKO ACHCXKHBIC CPCACTBA, HO U BBIPAXKACMBIC B JICHCIKHOM JKBUBAJICHTC MNPOYHC
WHBECTHIMM, B TOM UHKCJE€ OCHOBHbIE U OOOpPOTHBIE CpPEICTBAa, HMYIIECTBEHHbIE TMpaBa W
HeMaTepHATbHBIE aKTHUBBI, KPSIHUTHI, 3aiMbl M 3aJI0TH, TpaBa 3€MJICTIONIH30BAHUS | TIp.

@OuHaHCUpPOBaHME TNPOCKTOB - OJWH M3 BUIOB HMHBECTHIMOHHOM JESTEIbHOCTH, KOTOpas BCeEria
ABIISIETCSI  PUCKOBOM, OCOOCHHO B HBIHENIHMX COIMAJIbHO-?KOHOMHMUECKUX YyCJIOBMSIX Poccum.
HeO6naronoryqHblii MHBECTUIIMOHHBIN KJIMMAT, 3aKOHOJATeNbHAas 0a3a, He OTBeYarmas TPeOOBaHUIM
MHPOBOM TMPAKTUKH YMPABICHUS TPOCKTAMH, — OOBEKTHBHBIE NPUUMHBI, Melmaronme 3(heKTUBHON
peanm3almy IpoeKToB. B poccuiickoM 3aKOHOIATEIbCTBE, HATPUMED, CYIIECTBYET TEPMUH IIPOSKTHOE
(buHAHCUPOBAaHUE», HO HET TOHATHS «IPOEKT B €ro OOIIEMHUPOBOM TOHITHI).

@OuHaHCUPOBaHME TPOEKTA JODKHO OCYIIECTBISITHCS NPU COOJIIOCHNN CJICYIONIMX YCJIOBHIL:

- JVHAMFKA WHBECTHIMIA JIOJDKHA OOECMeYNBATh pEAM3alMI0O TPOCKTa B COOTBETCTBHHM C
BPEMEHHBIMU U (DHHAHCOBBIMU OTPaHUY CHUSMUL,

- CHWKEHME 3aTpaT (UHAHCOBBIX CPEJCTB W PHUCKOB MPOEKTa JIOJDKHO OOECreuMBaThCs 3a CUeT
COOTBETCTBYIOIIEH CTPYKTYpPbl M HCTOYHHUKOB (DMHAHCUPOBAHMS M OMNPEIEJICHHBIX OpraHU3aIMOHHBIX
Mep, B TOM YHCJIe: HAJIOTOBBIX JIbIOT, TAPAHTHI, Pa3HOOOpa3HbIX (opM ydacTus.

@uHaHCUMpPOBaHME NPOEKTA BKIIOYAET CJIEAYIOIIME OCHOBHBIE CTauu:

npeIBapUTeIbHOE M3y4eHUEe KHM3HECTIOCOOHOCTH MPOEKTa (onpenenenue
LeJIeco00pa3HOCTU MPOEKTA M0 3aTpaTaM U INIAHUPYEMOM NpUObLIN);
v\ pa3paboTKy IUlaHa peanM3alyd NpoekTa (OLEHKA PUCKOB, PECYPCHOE OOECIHEYEHHE U

mp.);
v/ opraHMzaipio (MHAHCHPOBAHWsI, B TOM YHCJIC:
. OLICHKY BO3MOXHBIX (popM (hPMHAHCHPOBAHMS | BHIOOP KOHKPETHOM (HOPMBI,
. onpe/iesieHre (PMHAHCUPYIOIINX OpraHU3alMii;
. OTpeJIeJICHHEe CTPYKTYPhl NCTOYHUKOB (PUHAHCHPOBA HYIS;

v' KOHTPOJIb BBITIONIHCHKSI TUIAHA W YCJIOBHM (DHHAHCHPOBAHUS.

@OuHAHCHPOBaHHE TPOSKTOB MOXKET OCYIIECTBIAETCS CIIEYIONMMH CIIOCO0aM:

- camoguHnancupoganue, T. €. WCTIONb30BAaHME B KAYECTBE WCTOYHHKA (PUHAHCHPOBAHUS
COOCTBEHHBIX CpPEJICTB MHBECTOpa (M3 CpEACTB OMKETa U BHEOIOKETHBIX (OHIOB — IS
rocyJaapcTBa, U3 COOCTBEHHBIX CPEACTB— JJIsl TIPEITIPHATH);

- UCNOIb308AHUE 3AEMHBIX U NPUBTIEKAEMBIX CPEOCHS.

Cucrema ¢pUHAHCHPOBAHUS WMHBECTUIMOHHBIX TMPOEKTOB BKIIIOYAET:

- ICTOYHUKH (DMHAHCHPOBA HUS,

- OpraHM3aIMoHHbIe (OpMBI (PHMHAHCHPOBA HUS.

Knaccupukarmms HCTOUHMKOB (DMHAHCHUPOBAaHUA TMPOCKTOB. [l0 OTHOmIEHMIO K COOCTBEHHOCTH:
COOCTBEHHBIC, TIPUBJICUCHHBIC, 3aeMHble. Ilo BHmaM  COOCTBEHHOCTH:  T'OCYAapCTBEHHbBIC
MHBECTHIIMOHHBIE PECYpPChI, MHBECTHIMOHHBIE PECYpChl XO3SHCTBYIOIMX CYOBEKTOB, MHBECTHIMOHHbIC
pecypchl HHOCTPaHHBIX HHBECTOPOB.

OcHOBHbIC ~ OpraHM3alMoHHbIE  (OPMBI  TPUBJICYCHHS  WMHBECTHIMH  JJIs1  (DMHAHCHUPOBAHUS
MHBECTHIIMOHHBIX TPOEKTOB B MUPOBOW MpPaKTHUKE:

- dehuyumnoe uHaHcupogaHue, O3HAYAIOIIEE TOCYIaPCTBEHHbIC 3aMMCTBOBAHMS T0J] TAPAHTHUIO
rocygapcTBa ¢ 00pa3oBaHMEM TOCYAapCTBEHHOTO J0ira W TMOCJEIYIOIIMM pacrpeiesieHueM
MHBECTHULIMI 10 MPOEKTaM U CyOBEKTaM HMHBECTHUIMOHHOW AesiTeNbHOCTH. ['ocynapcTBO rapaHTUpYeT U
OCYIIECTBIISICT BO3BpAT JOJTA.

Paszmmaror:

* rOCYZapCTBEHHbIE OIOJKETHBIC KPEIUTHI HA BO3BPATHOH OCHOBE;
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* ACCUIHOBaHMs U3 O1O/KeTa Ha 0€3BO3ME3/IHON OCHOBE;

* uHaHCHpOBaHKE TIO IENIEBBIM (e/iepaibHbIM MHBECTHUIIMOHHBIM TpOrpaMMam;

* (puHAHCHpPOBaHME TIPOSKTOB M3 TOCYAAPCTBEHHBIX MEXKIYHAPOIHBIX 3aHMMCTBOBAHHI,

- axKyuoHmepHoe, WIM KopnopamugHoe, (PUHAHCUpPOBaHME, TPU KOTOPOM HHBECTHPYETCS
KOHKPETHASAEATEILHOCTh OTPACIH WIM MPEANPUSITHS, B TOM YHCIIE:

* y4acTHe B YCTaBHOM KamlWTalle MpeaNpHsIThs;

* KOpIOpaTHUBHOE (PMHAHCHPOBAHKE, 3aKITIOYAIOIICECS B MOKYIKE [EHHBIX Oymar;

- npoexmHoe hunancuposanue, IPU KOTOPOM HHBECTHPYETCS] HEMOCPEACTBEHHO IPOEKT.

Paszmmuatot npoexTHOe (hrHAHCHMpOBAHUE

* C TIOJIHBIM PETPECCOM Ha 3aEMIIIHKA;

* C OTPaHMYCHHBIM TIPAaBOM perpecca;

* 0e3 mpaBa perpecca Ha 3aeMIIHKA.

4.2. Opranu3anusi npoe KTHOro GpuHAHCUPOBAHUSA

[TpoekTHOE (MHAHCHpPOBaHME MOXKHO YKPYITHEHO OXapaKTepu3oBaTh KaK (PUHAHCHPOBAHUE
MHBECTHIIMOHHBIX TPOEKTOB, NMPH KOTOPOM CaM MPOEKT SABISIETCS CIOCOOOM OOCITY)KMBAHHUS JIOJITOBBIX
00s13aTenbcTB. DUHAHCUPYIOIINE CYOBEKTHl OLEHMBAIOT OOBEKT WHBECTHIMI C TOYKH 3PEHHS TOrO,
NpUHECET JIM peal3yeMblil TMPOEKT TaKoW YpOBEHb J0X0/a, KOTOpPBIH 0O0ecTedyuT MoramieHue
MPEIOCTABJIEHHOW MHBECTOpPAMU CCY/IbI, 3aiMOB WIM APYI'MX BHIOB KalMTaJIa.

[IpoexTHOe (MHAHCHPOBAHHME BIPSIMYID HE 3aBUCHUT OT TOCYIAapCTBEHHBIX CYOCHUIMA WM
(UHAHCOBBIX BIIOKECHUM KOPIOPATHMBHBIX HCTOYHMKOB. B pa3BuUTBIX cTpaHax 3amaja 3TOT METOA
UCTIONIB3YETCA YK€ JecsATWIeTHs. Y Hac OH Hayall MPUMEHATHCS HEJaBHO, C BBIXOJOM 3aKOHA O
COIIALIEHNU O pa3zeJe MPOYyKIIHH.

MupoBoii PBIHOK TPOEKTHOTO (PMHAHCUPOBAHUS OMPEAEIACTCS NPEIJIOKEHUSIMU WHBEC TULIOHHBIX
pECYpCOB, TOTOBBIX OBITH BJIOKEHHBIMU B peajM3allMl0 TNPOSKTOB HA YCIOBUAX, OIPEIEJICHHBIX
dopMaMu W METONAaMHU TMPOEKTHOrO (PUHAHCHUPOBAHMS, W CIpOoca HA OITH PECYPChl CO CTOPOHBI
3aKa34MKOB, TIOTPEOUTENCH NHBECTUIIMOHHBIX TPOEKTOB.

ITon mnpoexkTHeIM (MHAHCHPOBAHMEM TOHMMAETCS NpPeNOoCTaBlICHHE (UHAHCOBBIX PECYPCOB IS
peam3ali MHBECTHIMOHHBIX MPOSKTOB B BHUAE Kpeaura 0e3 mpaBa perpecca, ¢ OrpaHWYCHHBIM WU
TIOJTHBIM PETPEeccOM Ha 3aeMIMKa cO CTOPOHBI Kpenuropa. [lon perpeccom nonnmaercs: TpeGoBaHHE O
BO3MEIICHNM TPEJOCTABICHHOW B 3aeM CyMMBL. [Ipu mpoekTHOM (DHHAHCHUPOBAHMM KPEIUTOP HECET
TOBBIIIICHHBIE ~ PUCKH, BbIaBas, C TOYKM 3pEHHS TPAJAWIMOHHBIX OAHKOBCKMX  KPEJUTOB,
HeoOeCTieUeHHbII WIM HEe B TONHOW Mepe obecmeueHHbld kpenaur. [loramieHuwe s5TOro Kpeawra
OCYIIECTBISIETCSL 32 CYET JEHEKHBIX TOTOKOB, OOpa3ylONMXCs B XOJE OJKCIUTyaTald OOBEKTa
MHBECTHLMOHHOM JE€ATEILHOCTH.

Pa3mmuaror Tpu ocHOBHBIE (DOPMBI IPOCKTHOTO (DHMHAHCHUPOBA HUAS :

- (MHaHCHpOBaHKE C TOJHBIM PErPECCOM Ha 3aeMINMKA, T. €. HAJMYHUE ONpeeIeHHBIX TapaHTHil WK
TpeOOBaHUEe ONpe/IeNICHHOM (OPMBI OrpaHMYEHU OTBETCTBEHHOCTH KPEIUTOPOB TMpoekTa. Pucku
NPOEKTa TAJAl0T, B OCHOBHOM, Ha 3a€MIIHKA, 3aTO «IIEHA» 3aiiMa NpU 3TOM OTHOCHUTEJHFHO HEBBICOKA H
MO3BOJISIET OBICTPO TOMYYHThH (DMHAHCOBBIE CPEICTBA I peamsaiii npoekta. DUHAHCHPOBAHHE C
TMOJTHBIM PETPEeCcCOM Ha 3a€MILMKA UCTIONb3YEeTCs JIT MaJONPUOBUILHBIX U HEKOMMEPYECKHX MPOECKTOB;

- ¢uHaHCHpOBaHKe Oe3 MpaBa perpecca Ha 3aeMINUKa, T. €. KPeJAUTOp MPH 3TOM HE MMEeT HHKAKHX
rapaHTUid OT 3aeMINMKa W TPUHUMAaeT Ha ceOs BCe pHUCKW, CBSA3aHHBIC C pea3alyeil MpoeKTa.
CrommocTh Takoi (opMbl (UHAHCHPOBAHMS [TOCTATOYHO BBICOKA [JIsI 3a€MINUKA, T. K. KPEIHUTOP
HaJIEETCsl TIOJTYYUTh COOTBETCTBYIOIIYIO KOMIICHCAIIMIO 32 BBICOKYIO CTETIEHb pucKka. Takum obpazom,
(bUHAHCHUPYIOTCSI TIPOCKTHI, MMEIOIINE BBHICOKYIO MPUOBUILHOCTH U JAIONIMEe B pe3yjbTaTe peai3aliu
KOHKYPEHTOCTIOCOOHYIO  MponayKimro. [Ipoextsl myisi  Takod (opMbl  (pUHAHCHPOBAHMS  JOJDKHBI
UCTIONIF30BaTh TPOTPECCUBHBIE TEXHOJOTHMM TPOM3BOACTBA TMPOAYKIMK, WMETh XOPOIIO pPa3BUTHIE
PBIHKM TIPOAYKIMH, TMPeAyCMaTpUBaTh HAJE)KHbIE JOTOBOPCHHOCTH C TMOCTABIMKAMH MAaTepHAIbLHO-
TEXHUYECKHX PECYpPCOB JJIS pealii3allii NPOoeKTa U Ip.;

- (uHaHCHpOBaHWE C OTPaHMYCHHBIM MPABOM perpecca. Takas ¢opma (HMHAHCUPOBAHUS TPOCKTOB
npeIycMaTpuBaeT pacrpe/iesieHHe BCEX PUCKOB MPOEKTa MEXIY €ro y4aCTHUKaMP— TaK, YTOOBI
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KaXKIBbIH 13 HUX Opaji Ha ceOs 3aBUCSIIME OT HEro pucku. B 3ToM ciydae Bce y4aCTHUKU MPUHAMAIOT
Ha ce0s KOHKpPETHbIE KOMMEpUYECKHe 00s3aTelbCTBA, M IieHa (MHAHCHUPOBAHMS YyMepeHHa. Bce
YYaCTHHKHM TPOEKTa 3auHTEpecoBaHbl B A(PMEKTUBHOW peanm3allil IOCJIEeJIHETO, MOCKOIbKY HX
NpUOBLTH 3aBHUCUT OT MX JI€SITEIbHOCTH.

st poccuiicKol MHBECTHIMOHHOM TPAKTHKK TEPMUH «IIPOEKTHOE (PMHAHCHpOBAaHME» CTajl, C OIHOU
CTOPOHBI, TIONMYJSIPHBIM ¥, MOXHO CKa3aTh, MOJHBIM, HO, C JpYrod, B OONBIIMHCTBE CIydaes
MOHUMAETCS YIPOIIEHHO— TPUMEPHO KaK OOBIYHOE JOJTOCPOYHOE KPEeIUTOBAHME.

CnenyeT OTMETHUTh, YTO U Ha 3amajie HEeT OJHO3HAYHOIO MOHMMAHUS MPOEKTHOro (hMHAHCUPOBAHMS;
MOHSTHE HCTIONB3YETCSl MO KpalHeil Mepe B IByX CMBICHAX, B T. 4.:

- KaK ILIeJIeBOe KpeJIUTOBaHME IJIS peaju3allid MHBECTHIMOHHOTO MpOEKTa B 000N U3 Tpex dopm
— C TIOJIHBIM perpeccoMm, 06e3 perpecca Wi ¢ OrpaHHd €HHBIM PErpeccoM Kpeauropa Ha 3aemumka. [Ipu
ATOM 00ecCleueHHeM IUIaTeKHBIX 0053aTEIbCTB MOCIEIHETO SBISIIOTCS, B OCHOBHOM, ICHEKHBIE JTOXO/bI
OT JKCIUTyaTallMi OOBEKTAa WHBECTUIMOHHOW JCSATENPHOCTH, a Takke, B Ciydae HEOOXOAMMOCTH,
aKTUBBI, OTHOCSIIMECS K UHBECTULMOHHOMY IPOEKTY;

- Kak Ccroco0 KOHCONMMIAIMM pa3iMYHBIX HCTOYHUKOB (DMHAHCHPOBAHMS U KOMIUICKCHOTO
UCTIONIG30BAHMSI  Pa3HbIX METOAOB (PMHAHCHUPOBAHMS KOHKPETHBIX HHBECTHIMOHHBIX TIPOEKTOB U
ONTMMAJIbHOTO pacrpe]elieHuss CBS3aHHbIX C peaju3alMeidl NpoeKToB (MHAHCOBBIX pHUCKOB. B
HACTOsIIIIee BpeMsI MpeodiiaiaeT BTOpOe NMOHUMAaHHE TPOSKTHOTrO (hHHAHCHPOBA HUS.

B onHOM M3 mocneHUX CIPaBOYHHKOB NMPOEKTHOE (PMHAHCHPOBAHUE OMPEIEIAETCS KaK «KPYIHbIE
CpeliHe- U IOJITOCPOYHBIE KPEAUTHI MO/l KOHKPETHbIE MPOMBIIUICHHBIE MPOSKTHDY.

TepMuH «mIpoeKTHOE (PUHAHCUPOBAHWE» HE SBJISETCS MPOTHUBOIOJIOKHOCTHIO  JIOJTOCPOYHOTO
OaHKOBCKOro KpeauToBaHusi. boree Toro, monrocpodnoe OaHKOBCKOE KPEIWUTOBAHHE WHBECTHIMOHHBIX
NPOEKTOB TP OMNpPEEICHHbIX YCJIOBUAX MOXKET pacCMaTpHBaThCA KaK OJHA W3 MNPOCTEHIMX (hopm
NPOEKTHOTO (PHHAHCUPOBA HUA.

OcHOBHbIE ~ OCOOEHHOCTH TIPOCKTHOIO (DUMHAHCHUPOBAHMSI IO CPAaBHEHUWIO C  TPaJAUIMOHHBIM
OAHKOBCKHUM KpEUTOBAHHEM.

Pa3HooOpa3ue HMCTOYHHKOB, CPEACTB, METOIOB M YYAaCTHHUKOB MPU TMPOCKTHOM (DHHAHCHPOBAHHIL
OCHOBHOIM OCOOEHHOCTBIO MPOCKTHOrO (DPMHAHCUPOBAHMS SBISIETCS HCTIONB30BAHUE IHMPOKOTO Kpyra
HCTOYHUKOB, CpPEJACTB W METOJOB (PMHAHCUPOBAHWS WHBECTHIMOHHBIX TMPOEKTOB, B TOM YHCIIE
OQHKOBCKUX KpEIWTOB, SMUCCHUM AaKIMi, MAEBBHIX B3HOCOB B AKIMOHEPHBIA KamuTaj, OOJMralMOHHBIX
3aiiMOB, (MHAHCOBOIO JIM3MHIA, COOCTBEHHBIX CPEJICTB KOMIAHMHI (aMOpPTH3AIMOHHBIX (DOHIOB U
Hepacrpeie/ieHHOM MpUOBbUIM) U T. JA. MOTYT HCHOJNB30BaThCS TAKXKe TOCYJAapCTBEHHBIC CPEJCTBA,
WHOTJa B BUIE KPEAUTOB M CYOCHAMI, a TakkKe B BHAE TapaHTHil U HAJOIOBBIX JILIOT. B pa3BUTHIX
CTpaHaX CYIIECTBYET CIELMAJILHBIA TEPMHUH «()HHAHCOBOE KOHCTPYHMPOBAHHE)» OOECIICUCHMs TPOEKTa,
O3HAYAIONMA AESATEIBHOCTh MO TOCTPOSHUIO YCJIOBHO ONTHMAJbHBIX, C TOYKU 3PEHUS COYCTAHUS
NpUOBIIBHOCTH M HAJIEKHOCTU CXeM, (PMHAHCHPOBAHUS TPOESKTOB.

COOTBETCTBEHHO, JJii OpraHW3ali (UHAHCHUPOBAHMSI TPOEKTa TPUBJIEKAIOTCS pPa3HOOOpa3HbIe
YY4aCTHUKKM — TaKWC, KaK KOMMCPYCCKHC W HHBCCTHIIMOHHBLIC 6aHI(I/I, HMHBCCTUILMOHHBIC (1)OHI[I)I n
KOMIIaHUM, IICHCHOHHBLIC (1)OHL[I)I, CTpaxoOBbIC KOMIIAHMM W APYTM€ HHCTUTYHHWOHAJIbHBIC HWHBECTOPEIL,
JM3VHIOBBIE KOMIIAHMM M JIpyrue (DMHAHCOBbIE, KpEAUTHbIE W WHBECTHUIMOHHBIE HHCTUTYTHI.
WuBecTopaMu MOTYT BBICTYNaTh M KOMIIAHMM, W mpeanpusitus. [lpu TpaauimoHHOM OaHKOBCKOM
KpPeIUTOBAHMM OaHK MPaKTUIECKU €IMHOJIMYHO BBICTYNAET B KAUECTBE KPEIUTOpA.

YacTHble cllydan MPOSKTHOrO (PMHAHCHPOBAHMSA: TPOEKTHOE KOPIIOPAaTHBHOE (PMHAHCHPOBAHME,
KOT/1a UICTOYHMKOM (DMHAHCHPOBAHUS HWHBECTHUIMOHHOTO TPOEKTA BBICTYMNAIOT COOCTBEHHBIE CPEICTBA
KOMIIAaHAM — TIPEXKJI€ BCETO, aMOPTH3aIMOHHbIe (OHIABI M HepacrpeesicHHas: MPUObLIL; OaHKOBCKOE
NPOEKTHOEe (PMHAHCUPOBAHUE, KOTJA UCTOYHMKAMH (PUHAHCHPOBAHMS WHBECTHIMOHHOTO TPOEKTa
SBISIFOTCS] B OCHOBHOM WIH IIEJIMKOM OQHKOBCKHE KpPEIHTHI, BBIJJaBA€MbIE Ha ONPE/ICIICHHBIX YCIOBHSIX.
OcHOBHbIE ~ CXEMBI MPOEKTHOro  (¢uHaHcupoBaHuWs.  [IpoekTHoe  (uHaHCcMpoBaHME ~ —
BBICOKOPUCKOBBIA CIOCO0 OpraHmaimy (MHAHCUpOBaHMS TpoekTa. (s GaHKOB JOJITOCPOYHBIC
KpEJUTHbIE Olepallii B paMKax MPOCKTHOrO (PMHAHCHPOBAHUS XapaKTEPU3YIOTCS TIOBBIIICHHBIM
PHCKOM.

Bo3MoxHbl cnenytomme cxembl. Kimaccugeckas cxema npoeKTHOro (MHAHCHPOBAaHUS, MPHU KOTOPOH

0aHK BBIJAET KPEeAWT 3aeMIIUKY Oe3 mpaBa perpecca (obopora) Ha mocieaHero. C OmXHOW CTOPOHEI,

24



HUCTOYHMKOM TpHObUIM OaHKa B O3TOM CJydae SBISIIOTCSA JIOXOAbI, TOJIydaeMble OT pean3aliu
WHBECTHUIMOHHOTO TPOEKTa, ¢ APYyrod, B OOMEH Ha MPHHATHE PHCKOB OaHK TOTydaeT MpaBO Ha
TIOBBIIIICHHBIA TIPOILICHT, MPEMUIO, T. €. HA TPENPUHAMATEIHCKUNA JTOXOI.

[Tpu Takoit cxeme OaHK MOXKET WITH Ha BBICOKHM PUCK TOJIBKO B TOM CIIydae, €CJIM MHBECTHULIMOHHBIH
MPOEKT OOEIIaeT OYeHb BHICOKYIO MPUOBLIb. JTO OTHOCHUTCS K KPYMHBIM TPOCKTaM B 3HEPreTHKE,
J00bIY€E TONE3HBIX MCKONAEMBIX, IEPBUYHOM NepepaboTKe ChIpbs U T. I [Ipu knaccraeckoii cxeme OaHK
caM BBICTYMAET KakK TMpeANpUHUMATEeNh, YYacTBYeT B pa3pabdoTKe M pealr3alliil WHBECTHUIMOHHOTO
MPOEKTa, B YNpPaBJICHUU BBEJCHHOTO B JKCIUTyaTalMi0 OOBEKTa, MHOI/Ia pe3epBHpyeT 3a coOOoil mpaBo
Ha TpuoOpeTeHHe 4YacTH aKUWid [peAnpusaTHs, YHPaBISIOUIET0 OOBEKTOM  HMHBECTHIMOHHON
JeSITEITILHOCTH.

B mHacrosmiee Bpemsi KiaccHueckas CXeMa MPUMEHSETCS PEIKO, YTO CBSI3aHO C JAeHIUTOM
MOTEHIMAJILHO BBICOKOMPHOBIIbHBIX MNPOEKTOB. B  OCHOBHOM, HCHOJB3YIOTCS CXEMBbl MPOEKTHOTO
(MHAHCUPOBAaHMS C OrpPaHMYCHHBIM perpeccoM (oOopoToM) OaHKa Ha 3aeMIIUKA WIA CXEMBI
(rHAHCHPOBaHKS, TPETYCMATPUBAIOIINE TONHBIA 00OpOT OaHKa Ha 3aeMINUKA, KOrja o0ecredeHueM
IUIATEKHBIX 0053aTEIbCTB MOCIECTHETO BHICTYNAET HE TOJIBKO, & MHOTJA HE CTOJNBKO Ka4eCTBO MPOCKTa,
CKOJILKO JICHE)KHBIE ITOXOABI 3aeMIIMKA OT €ro OOIIEH XO3AMCTBEHHOM NESITENbHOCTH, a TaKXKe €ro
aKTHBBI ¥ Pa3HOrO POJia TapaHTUU U MOPYYUTENILCTBA.

IIpOeKTHBIN LMK, WIM KU3HEHHBIN 1MKJI [IPOEKTa, — Ba)KHEHILIEE NOHATHE YIPABIICHUS NPOCKTAMMU.
DTO MOHATHE OOILETPUHATO B 3apyOe’kHOW OaHKOBCKOH NPaKTHKE MPOEKTHOrO (PMHAHCUPOBAHHUS, HO
poccuiickue OaHKH C TIOHATHSIMH «YyTPABIICHUAE TPOSKTAMM», «IIPOSKTHBIN IHKID), «TPOSKTHBIA aHAJI3
M T. IL TIOKa BCTPEYAIOTCS PEJIKO WM HEe BCTPEUAIOTCSI BOBCE TI0 TOM MPOCTOM MPUYHUHE, YTO UM TIOUTH
HE MPUXOJIUTCSI UMETH J1EJI0 C (PMHAHCHPOBAHUEM HWHBECTHUIMOHHBIX TPOCKTOB.

B pamkax orpenpHbIX (ha3 MPOEKTHOrO IMKIA 3a€MIMMK U KPEIUTOP BBIACISIIOT NJisl ceOsl pa3Hble
JTamkbl.

BecpMa BakHO, YTOOBI KPEJAUTOP WMEJ YETKOE TMPEJACTABICHHEC O >KM3HCHHOM IWKIIE TPOSKTa
3aeMIIFKA, & 3a€MIIUK — O MPOSKTHOM IMKIIE KPeIUTOpa, YTOOBI He JAOIMyCKaTh COOEB B MPOIBIKCHUN
MPOEKTa U JIEHCTBOBaTh MaKCHUMallbHO CKOOPIMHUPOBaHHO. Kpenurop MOomkeH 3HATh MPOEKTHBINM LHMKIT
3aeMIIHKA 11 TOr0, YTOOBI:

v\ MaKCHMaJjbHO IOJHO y4€CTh BCE PACXO/bI U JOXO/bI, CBI3AHHBIE C Peam3aleil mpoeKTa
(B Kax1oi (pa3e U Ha KaKIOM ITare):

v\ IIPEeICTaBIATH BCE PHCKH, CBS3AHHBIE C pealm3alMedl NpoeKTa (OISThb-TAKH B KasKIOM
¢aze 1 Ha KaKOM ITare);

v\ pa3paGoraTh CBOI rpadMK KOHTPOJIS 3a peaiu3alyeil NpoeKTa (C yKa3aHHeM BPEMEHHBIX
TOUEK, OTJICIISIONIMX pa3indHble (a3bl U ATAmbI IPYT OT ApYyra).

Criemmdurka MPOSKTHOTO IMKJIAa OaHKa-KpeauTopa COCTOMT B TOM, YTO Yy TIOCJIEHETO, KaK MpaBWio,
UMEETCS TIOTOK 3asiBOK Ha (DMHAHCHPOBAHHME IMPOSKTOB W, COOTBETCTBEHHO, HA 1-M 3Tame MpOeKTHOTO
MKIa B OaHKe WIAET MPeABapUTENLHBIN OTOOP TPEIJIOKEHH pPa3HBIX MOTEHIMAIBHBIX 33aEMIIVKOB,
TOrJja Kak y 3aeMIMKa €CTh OJMH NPOEKT, W MEPBBIM 3TaroM sBIsieTCs ero KoHuemms. Pabora
(puHaHCHpOoBaHKe) OaHKA MO KOHKPETHOMY MPOSKTY HAYMHACTCS TIO3KE, YeM Yy 3aeMINUKa, — TOr/a,
Korjga OaHK corylamaeTcsl Ha peaji3ali0 MHBECTHIMOHHOTO mpoekra. C MOMEHTa TOATMCAHUS U
BCTYIUICHHS B CITy KPEIUTHOTO COrjamieHus (TPOSKTHOrO JOroBOpa) HAYMHAETCS HMHBECTHIMOHHAS
¢daza mpoekTa. 3aKaHUYMBACTCS MHBECTHMIMOHHAs (pa3a sl 0aHKa TOrJa, Korjaa 3aeMIMUK OpopMIIseT
OTYET O 3aBEPIICHUM WHBECTHIMOHHOM JEATCIHLHOCTH. JIJi 3aeMImKa TPOCKTHBIA MK MOXET
MPOJIOJDKATHCS B AKCIUTyaTaIlMOHHOUW (pase.

MoHormnonbHble A7s1 0aHKOB (DYHKIMHU B TPOSKTHOM (DMHAHCHPOBAHMM — OpraHM3allisl KPEAWTOB H
ydyacTue B KOHCOpIMyMax CBOMMH (DMHAHCOBBIMHM pecypcaMu. IIpoune - B TOM uucie U (QyHKIMU
(DMHAHCOBBIX KOHCYJIHTAHTOB— MOT'YT BBITIOJHATHCS JIPYTUMH YUIACTHUKAMU MPOCKTA.

B orimmuue ot TpaauimoHHbIX (opM KpeauTOBaHUSI, MPOEKTHOE (PMHAHCHPOBAHUE TO3BOJISIET:

v\ 0oJiee JOCTOBEPHO OLEHUTH IUIATEKECIIOCOOHOCTh M HAIE€KHOCTh 3aEMILMKA;

v/ paccMOTpeTh BECh MHBECTHMIMOHHBINA MPOCKT C TOYKH 3PCHHSI JKU3HECTIOCOOHOCTH,
3(pdeKTUBHOCTH, peann3yeMOCTH, 00ECTICYeHHOCTH, PHCKOB,

v\ NPOrHO3HMPOBAThH PE3YJbTAT PEAM3AIMH HHBECTHIMOHHOTO TPOEKTA.
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B kauecTBe TpynHOCTEH MpUMEHEHMs NMPOEKTHOro (hHMHAHCHpoBaHKS B Poccum cieyeT oTMETHTh TO,
YTO B TPOMBIINUICHHO Pa3BUTBIX CTpPaHAX B pacdeThl (DHMHAHCOBO-KOMMEpUeckor 3()(PeKTUBHOCTH
MPOCKTOB CETOHS 3aKJIaJ[bIBAETCS BOZMOXKHOE OTKJIOHCHHE OCHOBHBIX TIOKa3aTelel B Xy UIYI0 CTOPOHY
B pasmepe 5—10%, B HammMX >k€ YCIOBUAX HEOOXOOUMBI «aomyckm» He Mmenee 20—30%. A aT0
JIOTIOJTHUTEJILHBIC 3aTPaThl, CBSI3aHHBIC C PE3CPBHUPOBAHMEM CPEJCTB IS TIOKPHITHS HETPEIBUICHHBIX
maepxkek. TeM He MeHee, allbTePHATUBEI TIPOSKTHOMY (PMHAHCUPOBAHHIO HET.

[TpoexTHOEe (pUHAHCHPOBAHKWE OTKPHUIO HOBBIC HAMpPABICHUS HAa PHIHKE OAaHKOBCKHX yCIyr. baHku
BBICTYIIAIOT TPY HEM B pa3HbIX KauecTBaX: OAHKU-KPEJIUTOPbI; TapaHThl; MHBECTHUILIMOHHBIE OPOKEpHI
(VHBECTMIMOHHBIC OaHKM); (PMHAHCOBBIC KOHCYJIBTAHTHI; WHMIMATOPHI CO3JMAHUS WM MEHEIKEPBhI
O0QHKOBCKMX KOHCOPIMYMOB;, HWHCTHUTYIMOHAJBHBIC WHBECTOPHI, NpUOOpETAaIoONMe IICHHBIE Oymaru
MPOCKTHBIX KOMTIAHWIA; JM3UHIOBBIE OpraHim3aliy M T. 1.

HoBelii 1 BaKHBIA B ACATEIBHOCTH HAa PHIHKE TMPOCKTHOrO (PMHAHCUPOBAHMS — KOHCAJTHHT,
OCYILECTBISIEMbIH CrIelaIM3UPOBaHHBIMU OaHKaMH-KOHCYJIbTAHTAMU TI0 CJIEYIOLIEMY HAOOpY YCIIyT:

- TIOUCK, OTOOp U OIEHKA WMHBECTHUIMOHHBIX MPOEKTOB;

- IOITOTOBKA BCEX TEXHUKO-OKOHOMHUECKHX OOOCHOBAHMH TIO TIPOEKTY;

- pa3paboTka cxeM (DMHAHCHPOBAaHMS TPOEKTOB, BEACHUE MpPEABAPUTEIBLHBIX MEPETOBOPOB C
O0ankamu, GOHZAMU U JPYTUMU UHCTUTYTaAMHU Ha MPEAMET MX COBOKYIHOTO y4acTHs B (PMHAHCHUPOBAHUM
MPOEKTA;

- IOJITOTOBKA BCETO MaKeTa JOKyMEHTOB TI0 TPOEKTY;

- OKa3aHuMe COJCHCTBUS B BEJCHWM I[IEPETOBOPOB U TOAIMMCAHWS KPEAWTHBIX COTJIalleHUM,
COTJIALIICHNH O CO3JaHUM KOHCOPLMYMOB H T. II.

BaHKW-KOHCYJIbTaHTHI TMOATOTABIMBAIOT KOMIUICKT JIOKYMEHTOB IO MPOEKTY dYallle BCETO IO
CIIeTMAJbHOMY 3aKa3y KOMMEPYECKHX OAHKOB WM MPOMBIILICHHBIX KOMIIAHUM.

[ToMuMO MpeMMYIIECTB 3TOM CXEMbl (BBIPAXKAIOUIMXCS B OTPAHUUECHHOW OTBETCTBEHHOCTH IEpen
KpPEeIUTOPOM), TIPOEKTHOEe (PMHAHCHpOBaHME WMEET, C TOYKH 3PCHMS 3aeMINUKa CpelCTB, |
OIpe/IeJICHHbIE HEJOCTATKU:

v\ mpeJBapurebHbIE BBLICOKME 3aTpaThl MOTEHIMAILHOTO 3aeMIIMKa JUI1 pa3paboTKH
NeTaJbHOM 3asBKM OaHKy Ha (PUHAHCHUPOBAHWE TIPOCKTa HA IMpPeJbIHBECTULMOHHOW (a3e To
NOJITOTOBKE ~ TEXHHKO-OKOHOMHYECKOr0 OOOCHOBAaHMS, HA YTOYHCHHE 3alacoB  MOJE3HBIX
HCKOIMAEMBIX, SKOJIOTHIECKYIO OICHKY BO3ACHCTBUA OYAYILETO NMPOEKTa HA OKPYXKAIOIIYIO CPery,
OOIIMpHBIE MApPKETHUHIOBBIE HMCCIIEIOBAHMSA U JIPYTHE BCIIOMOTraTeNbHbIC MPEANPOSKTHBIE PadOThI
Y UCCJICIOBAHN );

v\ CPaBHHTEJIBHO JOJIMA TIEPUOM [0 MPUHATHS PEINEHUs O (PMHAHCHUPOBAHUH, YTO CBA3AHO
C THIATEJIHHOW OIICHKON MPEeANPOCKTHON JOKyMEHTAImi 0aHKOM M OOJbIIM 00bEMOM PaboT 10
opranmaimu (puHaHCUpOBaHMS (CO37aHHEe OAHKOBCKOTO KOHCOPIMyMa H T. II.);

v\ CpaBHHTEJIbHOE TIOBBIIICHHE MPOIECHTA TI0 KPEIWTY B CBSI3M C BBICOKHMH PUCKAMH, a
TaKKe POCT PACXOJIOB HA OICHKY TPOEKTa, HAa OpPraHM3alvi0 (PMHAHCHUPOBAHWS, HA HAI30p U T. II.;

v’ ropa3mo Oojee JKECTKHMHA KOHTPOJIb 3a JEATEJIbHOCTBIO 3aeMINMKA, 4Ye€M IpH
TPaJAVIMOHHOM OQHKOBCKOM KPEJWTOBAHHH 1O BCEM aCTIEKTaM JIESTEIHHOCTH CO CTOPOHBI OaHKa
(6aHKOBCKOTrO KOHCOPIYMA);

v\ ONpENENICHHYIO TOTEPI0 3aEMIIMKOM HE3aBHCHMOCTH, €CJIM KPEIUTOp OroBapuBaeT 3a
co0o¥ TpaBO MPHOOPETEHHST AKIMIA KOMIIAHWM B CIydae yAadHOM pealm3aly MpPOeKTa.

[TpoexTHOe (hMHAHCHpOBaHME HE Bceria IejecooOpa3Ho. MHoraa A 3aeMIIMKa MpeAriodTUTETbHEe
TPaJAVIMOHHBIE CXEMbl (PMHAHCHUPOBAHMSI HWHBECTHIMOHHBIX TMPOEKTOB: KPEAWTHI TOJ 3aJI0rOBOE
o0ecrieueHre, TapaHTHH | TIOPYIHUTENIbCTBA; SMUCCHS aKIMi U OOJIMralyii; JM3WHT | T. 1.

CHOXHOCTH C TPUMEHEHHWEM TMPOCKTHOrO (DMHAHCHPOBAHMS B TIONHOM O0BEME M CMBICIE 3TOrO
MOHATHUSL B OT€UECTBEHHOM MPAKTHKE OOYCJIOBIICHBI CICAYIOMIMMHE MPHIHMHAMMU:

- 6 Poccuu enympennue ucmounuxu 001206020 (unancupos8anus pa3eumol He maxK Xopouio, Kak B
cTpaHax 3amaga. BHyTpeHHHE PBIHKH KPEIWTOB HE MMEIOT TOCTATOYHBIX (PMHAHCOBBIX PECYPCOB HITH
JMKBWIHBIX CPEJACTB, HEOOXOIMMBIX JJIsi IIMPOKOMACIITaOHOrO (PMHAHCHPOBAHMS KAalUTaJIOEMKHX
MPOEKTOB, OCOOCHHO KPYIHBIX MPOSKTOB C JJIUTEJHLHBIM CPOKOM MorameHus KpeauroB. [IpakTruecku
OTCYTCTBYIOT OIBIT W 3HAHHS, HEOOXOAUMBIE [JIsI TOrO, YTOOBI C YBEPEHHOCTHIO OICHMBATH U
NPUHIMATH Ha ce0s BECh MPOSKTHBIA PUCK WM €T0 9acCTh;
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- UMEIOMCs HeCOOMBEMCMBUS MeAHCOY 00X00aMU U 3aUMAMU HYMPU CIMPAHbl N 00CTyKUBaHUEM
JIOJITOB B BajtoTe. PUCK HECOBMAJACHUSI MEXy BaJFOTAaMHM, B KOTOPBIX MOCTYNAET BhIPYYKa, U BaJIIOTOI,
B KOTOPOM JOKHA O0CITYKMBAThCS 3aJ0JDKEHHOCTD, OCJIOKHIECT MPOCKTHOE (PUHAHCHPOBAHUE,

- HeooCmamoyHvl Npasosas CMPYKmypa U 3AKOHOOAMENbHAs cmaduibHOCmb B 00JACTH
COIJIACOBAHUS U pacHpeeeHHs] PUCKOB U IPEJOCTABICHHS FapaHTHi U Ipyrux GopM 00s3aTeNbCTB M0
NpoeKTHOMY (uHaHcupoBaHMO0. KomMepueckas © KpeauTHash JIOKYMEHTAlWsl IO TPOEKTHOMY
(MHAHCHPOBAHMIO SIBJIAETCS CJOKHOM M JIOJDKHA MOJAKPEIUIATHCS 3aKOHONATENbHOM M HOpMAaTHBHOU
OCHOBOH. JO/KHBI OBITH 3aKOHOAATENBLHO O(OPMIICHBI BCE BHIIbI 0053aTE/CTB U IApaHTHUM, TOHKOCTH
pacrpesiesieHuss pUCKOB U NPUOBLICH, NOMUTUYECKUE W CTPAXOBBIE PUCKY,

- 8 OmeuyecmeeHHOU NpaKkmuke 6 Hacmoaujee 8pems Maio Cneyuaiucmos IO HNPOSKTHOMY
¢uHaHCHpoBaHMO. HegocTaToyHO NpeleneHTOB pa3pabOoTKU CHUCTEMBI MPOSKTHOTO (PMHAHCHPOBAHUS
JUI KaKMX-HAOYJb TOCTATOYHO KPYIHBIX HMHBECTHUIMOHHBIX IIPOEKTOB;

-He00CmamouHo K8AIUGUYUPOBAHHLIX YUaACMHUKOS NPOEKNMH020 PUHAHCUPOBAHUA— OpTaHU3ALMH,
¢bupM, MOTyIMX NpUHATH Ha ce0s (QYHKIMU YTNpPaBIAIOMMX KPYNHBIMH MPOEKTaMU B COBPEMEHHOM
TPAaKTOBKE 3TOro mnouATws. [lomMoub pemieHuro npoOjeMbl MOXKET MPUBJICUCHHE CHCIMAIMCTOB WIH
CIIELMAJIM3UPOBAHHBIX KOMIAHUH (B TOM YKCJI€ MHOCTPAHHBIX).

Ha ¢unancoBoM pbiHKe Poccum JOMMHHMPYIOT «KOPOTKHME» JEHbIM, a BIIOXKEHHE CPEACTB B
JOJITOCPOYHBbIE MHBECTHULMOHHBIE MPOEKThl — CKOpPEE HCKIIOYEHME, YeM MpaBwio. Yaiie Bcero takoe
BJIOXKCHHE OCYIIECTBISIETCS B (OpME TpaJMIMOHHOTO OaHKOBCKOTO KpPEIMTOBAHUS C HCIONb30BAHUEM
BCEX BO3MOXHBIX (JOPM M METOAOB OOECICHYEHUs BO3BPATHOCTU OCHOBHOM CYMMBI U IIPOLCHTOB IO
Kpeaury (3ajJorm  WMYIIeCTBa, NEHHBIX OymMar W Jpyrux aKTUBOB; OaHKOBCKHE TapaHTUH;
HAKOMNUTEJIbHBIE TAPAHTHUIHBIE CYETA.

Bonpocs! 111 caMOKOHTPOIA

1.C xako¥ 1ebIo poBepsieTcsl (PMHAHCOBAs PealM3yeMOCTh MPOeKTa?

2.Kakwe mporiecchl BKITIOUAET B €051 yIpaBIeHHEe CTOMMOCTBIO MpoeKTa?

3.Kak HazbpIBaeTcCs JOKYMEHT C TMOMOIIbIO KOTOPOTO OCYIIECTBIAETCS YIPaBlI€HHE CTOUMOCTBIO
npoekra?

4. Kakve ucTOYHUKM (MHAHCUPOBAaHUSA MPOEKTOB BbI MOXKeTe HCTIONb30BAThH € YUETOM
JEHUCTBYIONMX MPAaBOBBIX HOPM?

5.0T 4ero 3aBUCUT BEJMUMHA CPEJCTB ISl (PMHAHCUPOBAHMS TPOEKTOB?

6.1Ipu coOmoeHN KaKuX YCJIOBUM OCYIIECTBISIETCS (PUHAHCHUPOBAHUE TMPOEKTa
7.Kakve OCHOBHBIE CTaJMH BKIIOYAECT (PMHAHCUPOBAHUS TPOCKTOB?

8.Kaxkwue cpencTBa OTHOCSTCS K MPHUBIICYSHHBIM ?

9.Kakue wCTOYHMKM (PUHAHCHPOBAHMS MOXKHO OTHECTH K MPOYUM HCTOYHUKAM ?
10.Moxert JM  TOCYNAapCTBECHHBIM  OMOMKET OBITH  WICTOYHHKOM
(rHaHCHPOBAaHUS TPOEKTOB?

11.Kakue opmbl npoekTHOro ¢uHaHcupoBaHus Bawm uzBecTHbI?

12.Kak ouenuBaeTcs 3(pHEeKTUBHOCTD Y4acTHs B POEKTE?

13. Kakue Bpl 3HaeTE HCTOYHUKK CaMO(HHACUPOBAHKS TPOSKTOB?

14. Kakue BUIBI 3a€MHBIX CPEACTB MOTYT HCTIONB30BATHCA U1 (PUHAHCHPOBAHUSA
WHHOBAIIMOHHBIX TPOEKTOB?

15. OT yero 3aBUCHUT 3HAUYEHUE CTABKU JUCKOHTA?

16.YTo TaKoe SKBUBAJICHTHBIA AHHYHTET?

17. Kaxasi OTUETHOCTH CYLLECTBYET [0 3aTpaTaM Ha MPOEKT?

18. KakoBa CTpyKTypa MaTepHaIbHO-TEXHHYECKOro 0OecTieYeHus: IpoeKTa?

19.13 kakux MOJCUCTEM COCTOUT CHCTEMa YIPABIICHUSI PECYpCaMu MPOeKTa?

20. Kakast OT4€THOCTb B COOTBETCTBHH C HOPMATHUBHO-TIPABOBOW 0a30ii CYIIECTBYET M0 3aTpaTam
Ha MPOEKT?

21. Kakvie MeTO/IBI INITAHUPOBAHUA pecypcoB Bri 3HaeTe?

22.113 xaKuX 4acTel COCTOUT NPOEKTHO-3aKYyIOY HbIM LTMKI?
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ITpakTn4eckoe 3ansaTHe Ne 5
TeopeTHnyeckas 4acThb

OHEHKA D@ ®EKTUBHOCTU UHBECTULHUOHHBIX ITPOEKTOB

5.1. OcHoBHBbIe MPUHIUIBI OLeHKH (e KTUBHOCTHU

CymiecTByeT psAJl METOAMK OLECHKH 3()P(HEKTHBHOCTH HMHBECTHUIMOHHBIX TMPOCKTOB, OCHOBAHHBIX HA
€IMHOH METOMOJIIOTHIECKOH 0a3e W OTIMYAIONMXCS YCJOBHSIMHU TPHMEHUMOCTH W TIPEIMETHBIMH
001acTIMU.

Dphexmusenocmy uneecmuyuoOHHO20 NpPoeKma — 3TO KATETOPHs, OTpaXkarolas COOTBETCTBHUE
NPOEKTAa IIeJSIM M MHTEpecaM €ro YYaCTHHUKOB. B CBSI3M ¢ 3THM HEOOXOIUMO OIeHMBATh APHEKTUBHOCTH
NPOEKTa B LIEJIOM, a Takke dP(HEKTUBHOCTh yIACTHUS B MPOSKTE KAXKIOrO U3 €0 yIaCTHUKOB.

Odexmuenocmy npoexma 6 yenom OLSHMBAETCA C IEJbIO OMNPEJETCHHUS TOTEHIMAIbHOMN
NPUBJICKATEILHOCTH TPOSKTAa JJII BO3MOXKHBIX YYaCTHHUKOB M TOMCKOB HMCTOYHHKOB (DHHAHCHPOBAHIS.
Omna BKIIIOYAET B ceOsi:

- COIMATLHO-3KOHOM MUECKYIO A(P()EKTUBHOCTH TMPOCKTA;

- KOMMepPYeCKyH0 3(p(eKTUBHOCTh NPOEKTA.

Dphexmusrnocmv yuacmus 6 npoexme ONPeACISETCS C LEIbIO POBEPKH PEATM3YEMOCTH MPOCKTA U
3aMHTEPECOBAHHOCTH B HEM BCEX €T0 YYaCTHHUKOB U BKIIFOYAET B ceOs:

- 3eKTUBHOCTD Y4aCTUs MPESANPUATHI U OpraHU3aIMi B TPOCKTE;

- 9(p(heKTHUBHOCTh MHBECTHPOBAHUS B MPOCKT;

- 3(PeKTUBHOCTH Y4acTHs B POCKTE CTPYKTYp Oosee BHICOKOTO YPOBHSI, B TOM UHCIIE:

* PETHOHAJIBHYIO M HAPOJHOXO3SIMCTBEHHYIO;

* OTpACJIEBYIO;

- 010 KEeTHYIO A(PPEKTUBHOCTD.

B uyucne HawOonee BaXKHBIX OCHOBHBIX IIPUHIMIIOB OICHKU S(P(EKTUBHOCTH MPOCKTOB MOXKHO
BBIJICTIUTH CJICAYIOIIIHE:

- pacCCMOTpEHHE TPOEKTa Ha TPOTSIKEHUM BCETO €T0 KM3HCHHOTO IMKiIa (OoreHKa 3((GEeKTUBHOCTH
NPOEKTa JIOJDKHA OCYIIECTBISTHCS MPH pa3paboTKe MHBECTHIMOHHOIO MPEJIOKECHHS, TIPH pa3padboTke
00OCHOBAaHMSI MHBECTHIMH, INpPH pa3pabdOTKe NPOEeKTa M B XOJE€ peajm3alid IpoeKTa B BHUIE
HKOHOMHUYECKOIO0 MOHHUTOpPHHIa B PaMKaX YIpaBJICHWSI CTOMMOCTBIO MPOCKTA);

- MOJICITUPOBAHUE JICHE)KHBIX TIOTOKOB,

- COTOCTAaBUMOCTH YCJIOBUH CpPaBHEHWS Pa3IMYHBIX MPOCKTOB (WM BapHAHTOB NPOEKTA);

- IPUHIIMIT TIOJIOKUTEIBHOCTH U MakcuMyMa 3(hQeKra;

- yueT (akTopa BpeMeEHY;

- YYEeT TOJBKO TPECTOSAIMX 3aTPAT U TIOCTYIUICHHIL,

- CpPaBHEHHE COCTOSTHUI «C TIPOEKTOM» H «0€3 TIpoeKTay;

- y4eT BceX Haubosee CyIIeCTBEHHBIX MOCIIECTBUN NMPOEKTa;

- Yy4eT HAJIMYMS Pa3HbIX YYaCTHUKOB TPOEKTa;

- MHOTOITAIHOCTh OIICHKY;

- y4eT BIMsiHUA Ha AP(EKTUBHOCTH NPOEKTA MOTPEOHOCTH B OOOPOTHOM KaIWTaJIE;

- YYeT BIIMSTHUS MHQIAIANA Y BO3MOXKHOCTH HCTIONB30BaHUS

- IPU peajm3aly NPOEKTa HECKOIBKUX BaJIIOT (MHOIOBAIIOTHOCTD);

- y4eT (B KOJMYECTBEHHON (DopMe) BIMSTHUS HEONPEICICHHOCTH W PUCKA, COMPOBOMKIATOIIHX
peammBalyio MPOeKTa.

5.2. UcxoaHble JaHHBIE 1J1s1 pacyeTa d¢(e KTHBHOCTH MPOEKTA

O6beM uCXOqHOM HMH(OPMAIMU 3aBMCUT OT CTAIWH NPOCKTHPOBAHUS, HA KOTOPOW IPOU3BOIUTCS
olieHKa 3(hPEeKTUBHOCTH.
Ha eécex cmadusx VICXOIHbIE CBEIEHHS TOJDKHBI BKIIFOYAT:
v\ 1LIelb TPOEKTa;
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v/ XapakTep TMpOM3BOACTBA, OOINME CBEJEHHWS O TPUMEHAEMON TEXHOJIOTHH,  BHI
NPOM3BOJIUMOM TPOMYKIMU (padoT, yCiyr);

v/ yCIOBHs Hayalla U 3aBEpIICHUs Peay3alld MPOEKTa, MPOIOKUTEIHLHOCTE PacyeTHOrO
Teproza;

v' cBeleHUs 00 SKOHOMHYECKOM OKPYIKEHHH.

Ha ctani MHBECTHUIMOHHOTO TIPEIJIOKEHHSI CBEICHUS O MPOCKTE JTOJDKHBI BKITFOUATH:

- IPOJIOJDKUTEIBHOCTh CTPOUTEIBCTBA;

- 00bEM KaIUTaJIOBJIOXKCHUI,

- BBIPYUKY IO TOJ]aM pealii3aiyil TPOCKTa;

- POM3BOJICTBEHHBIC W3JICPIKKH T0 TOIaM PeasM3allfii MPOCKTa.

Ha cmaouu o6ocHoeanus uneecmuyuii CBEIEHUS O TIPOEKTE JOJDKHBI BKIIOUATh (C MpPHUBEJACHHEM
00OCHOBBIBAIOIIHMX PACUYETOB):

- 00BEM MHBECTHIMI C PacIpelleliCHHEM TI0 BPEMEHH M 10 TEXHOJIOTMYECKOH CTPYKTYype
(CTpoUTEIILHO-MOHTaXHBIE PAabOTHI, 000PY0OBAaHUE U TMPOYEE);

- CBEJICHHS O BBIPYYKE OT peam3alyd NMPOIYKIHMH C pacTpeieieHHeM M0 BPEMEHH U BUIaM 3aTparT.

Ha cmaouu T30 (wm 00OCHOBaHMSI HWHBECTHIMI, HEMOCPEICTBEHHO MpPEAIIECTBYIOLIETO

pa3paboTke pabovrX YepTekeil) JomKHa OBITh TPEJCTABICHA B TIOJTHOM OOBEME BCS MCXOHAS
nHpopMammsi, KOTOpas IMEET CIEIYIOUIYI0 CTPYKTYPY: CBEICHHUS O MPOEKTE M €T0 Yy4aCTHHKAX;
SKOHOMHMYECKOE OKPY)KCHHE MpPOEKTa; cBeJeHus 00 d(pdekTe OT peamm3aiiy MPOEeKTa B CMEKHBIX
001acTX; JEHEeKHBIM TIOTOK OT MHBECTUIMOHHOW JEATENHLHOCTH; JACHEKHBIA TIOTOK OT OMEPaIOHHOMI
NeSTEeIBHOCTH; JCHEKHBIH TIOTOK OT (DMHAHCOBOM J€ATEIHHOCTH.

OO0mwe ceedenus 0 npoexkme NOIKHBI BKIIOYATh B CeO:

- XapaKkTep MPOSKTHPYEMOro TPOU3BOICTBA, COCTAB MPOM3BOAMMON TPOAYKIMH (padoT, yCiyr);

- CBEJICHHS O pa3MEICHIN TPOM3BOJICTBA;

- wHhOpMaImIO 00 OCOOCHHOCTSIX TEXHOJNOTMIECKUX TMPOIECCOB, O XapakTepe MOTPeOIIsieMbIX
pPECYpCOB, CUCTEME peaM3aliil NPOU3BOAMMON TPOTYKIHH.

[Ipu onenke >(PGEeKTUBHOCTH MHBECTHIMHA ISl OTJEJbHBIX €ro Yy4YacTHUKOB HeoOXoamma
JOTOJTHUTENIbHAST WHpOpMAaImMs O cocTaBe W (PYHKIMAX OTHX Y4YacTHUKOB. [l y4acTHUKOB,
BBITIOJTHSIOIINX B TMPOCKTE OJHOBPEMEHHO HECKOJIBKO Pa3HOPOIHBIX (DYHKIHH, JODKHBI OBITH OINMCAaHBI
BCE€ 3THU (PyHKIM.

[To Tem y4yacTHHKaMm, KOTOpbIEé HAa MJaHHOW CTaJMM PAacUETOB YK€ ONpeIeNeHbl, HeoOXonuMa
mHpopMaIwmst 00 UX NPOM3BOACTBEHHOM TMOTEHIMAIEe U (PMHAHCOBOM COCTOSHUM.

[TpoM3BOACTBEHHBI TOTEHIMAN TPESATPUATHS ONPEACISIETCS BEJIMYHHON €ro IPOM3BOJCTBEHHOM
MOITHOCTH (KENATeJIFbHO B HATYPAJbHOM BBIPAXKCHHHM 10 BHAAM TPOIYKIMH), COCTABOM M H3HOCOM
OCHOBHOT'O TEXHOJIOTMYECKOT0 00O0pYJOBaHMs, 3[JaHA M COOPYXCHHH, HAJMIUEeM M NpodecCrHoHaIbHO-
KBAJM(DHUKAIMOHHOW CTPYKTYpOH TlepcoHalia, HaJMdWeM HeMaTepHajbHbIX aKTHBOB (JIMICH3WH,
MATEHTHI, HOY-Xay).

Ecim mpoexT mpenmonaraeT co3JaHde HOBOTO IOPUAMYECKOTO JIMIA — aKIMOHEPHOTO TPEATPUSITHS,
HeOOXOaMMa TpelBapuTeNbHass WHGOpMAIWs O €ro akIMoHepaX H pa3Mepa HaMedaeMoro
AKIMOHEPHOT' O KaIWTaa.

Jlpyrue y4acTHHKH MPOEKTa OMPEIEIIIOTCS TOMBKO CBOMMHU (DYHKIMSIMU TIpH peajii3aliy MPOCeKTa.

B cBsi3u ¢ TeM UTO 3aTPaThl U Pe3yJIbTAThl YUaCTHUKOB 3aBUCAT OT XapaKTepa B3auMOOTHOIICHUAH
MEXITy HIMH, HHpOpMaIms 00 YIaCTHHKAX JTOJDKHA BKITFOYATH B CE0S M OMMCAHUE OCHOBHBIX JJICMEHTOB
OpraHM3aIMOHHO-3KOHOM HIECKOr0 MEXaHM3Ma pea3allii MPOeKTa.

CeedeHust 06 IKOHOMUUECKOM OKPYICeHUU NPOEKmA:

v\ TporHo3Has OlEHKA OOIIETO MHIAEKCa MH(IAIMM W IPOTHO3 a0COIIOTHOrO WIM
OTHOCUTENIHHOTO (TI0 OTHONICHHIO K OOIIEMY HHACKCY HWH(IAINN) M3MCHEHUS [ICH Ha
OTJeNbHBIC MPOAYKTHI (YCIYTH) M PECypChl HA BECh MIEPHO pean3alii MPOeKTa;

v\ [porHo3 W3MEHEHHWs OOMEHHOr0 Kypca BajlOThl WIM HHIAEKCA BHYTPEHHEH
MH(ISIMU MHOCTPAHHOW BaJIFOTHI HA BECh TIEPHOJI PeaIM3alliA TPOCKTA;

v\ 0 cHCTEME HAJIOrO00I0KEHHS.

B pacuerax 3(p(heKTUBHOCTH PEKOMEHIYETCSl YYMTHIBATH TAKKE BIHSHUE peaiM3aly MPOSKTa Ha
JeATEeTBHOCTh CTOPOHHUX TPEINPUATHIA W HACENICHHS, B TOM YHCIIC:
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- I3BMEHEHUE PBIHOYHOM CTOMMOCTH MMYILECTBA IpakiaH, 00YCIOBICHHOE peanm3alell MpoeKTa;

- CHIDKCHHE YPOBHS PO3HMYHBIX IIEH HA OTAENIbHBIE TOBAPHI M YCIIYTH;

- BIMSHME pea3allii MPOeKTa Ha 00BEMBI MPOM3BOICTBA MPOXYKIMU (paldoT, yCIyr) CTOPOHHHM
Tpe ATNPHATHSIM;

- BO3JIEHCTBHE OCYIIECTBICHUS MPOEKTa Ha 370POBhE HACEIICHHS;

- SKOHOMHMIO BpPEMEHH HACEJCHWS HAa KOMMYHHKAIWH, OOYCIIOBJICHHYIO peajM3alieil NpOeKTa B
00J1aCTH TPAHCTIOPTA U CBSI3M.

Wudopmalws npuBOAUTCS B MPOM3BONBHOM (hopme.

D¢deKTHBHOCTh TPOEKTAa OICHMBACTCS B TEYECHHE pPAaCYETHOrO IepHO/ia, OXBATHIBAIOLIETO
BPEMEHHON MHTEpBaJ OT Hayaja MPOEeKTa J0 €T0 MPeKpPaIlCH.

5.3. Ouenka (e KTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA

OnoOpeHHbIid TpeIBapUTEIBHBIN TPOSKT SBISIETCS OCHOBAHHMEM I MEpexoja K TPEeThed CTaluu
MHBECTHIIMOHHOTO TpoeKTupoBaHusi. Ocoboe 3HaueHHe Npu J0pabOTKe MpOeKTa YAENsieTCs KauyeCTBY
MPOTHO3a JICHEKHBIX MOTOKOB, BHI3BIBAEMBIX ATHM MpoekToM. CTaHaapTHas cxema MPOrHo3a JEeHE KHBIX
MOTOKOB, TIOPOXKA€MBIX MHBECTHUIIMOHHBIM TPOEKTOM, BKIIIOYAET TPH pa3fefia, TpU MOoTOKa (PUHAHCOBOI
uHpOpMAIK: CMOUMOCHb VHBECTULIMN, NPOCHO3 OCHENCHBIX CPeOCm8;, KOPPEeKMUPOBKA OCHEeHCHbIX
NOMOKOS.

Cmoumocms ungecmuyuil — 3aTpaThl Ha PHOOPETEHUE HOBBIX aKTUBOB. DTa CTOMMOCTh MOXKET OBbITh
YMEHbIIICHA HA BEJIMYMHY WHBECTHUIIMOHHBIX HAJIOTOBBIX CKUIOK (MHBECTHIMOHHBIA HAJOTOBBIM KpEIHT,
NPSIMbIE HAJIOTOBBIE JIbIOTHI MO0 KAIUTAJIOBIOKEHMUSIM U JIP.).

VHBECTULIMOHHBIN Ha1020 611l Kp eOum — CTielM(pUY € CKUi BUT KpeAUTOBAHUS — OTCPOYKA HAJIOTOBOTO
mwiatexa. [Ipennpusitre MOXXeT YMEHBIINTH CYMMY HaJIOTOB Ha KPEJUTHI, HO OHA HE JODKHA CHIKATh
o0uryro cymmy Hasora 6onee yweM Ha S50 %.

IIpozno3 oenesrrcnbvix cpedcme — pacyeT OKUIAEMOro NPUPAILIEHUS T0XOA0B U I3MEHEHHS paCXOJ10B,
a TaKkKe SKOHOMUYECKHX BBITOJ] WIM JIONOJHUTEIBHBIX YOBITKOB, KOTOPBIE JTOJDKHBI 0Opa30BaThCs B
pe3ybTaTe peaiu3ali WHBECTHIHIL

[Tpu pacyeTe HACTOSIIMX U OYIYIIMX PACXOA0B HEOOXOAUMO YUUTHIBATh BIMSHUE HAJIOTOBOTO IIUTA.
Hanoeoswlii wjum — TIPOICHT, HA KOTOPBI MOXKET OBITH CKOPPEKTHPOBAHA CyMMa PacXoJl0B, IyTEM
ymHOkeHMsT Ha kodddurmeHr (1 - 7), rne T— cTaBKa Hajora Ha MPUOBLIb.

Koppexmupoeka 0enedrcHbIx HOMOKOE OCYIIECTBIIIETCS TI0 OCHOBHBIM CTAHAAPTHBIM CTAThSM:

*  obopomubili kanuman (MOXET BO3HUKHYTH MOTPEOHOCTH B JIOMOJHUTEIBHBIX 00OPOTHBIX
Cpe/ACTBax);

* amopmu3zayus (HAUUCICHHAs aMOpTH3alMs  SABJISETCS OJHMM W3  HUCTOYHUKOB
(MHAHCMPOBAHMS WHBECTHUIMH, TMO3TOMY €€ YBEJIMYEHHE TMPHBEACT K YBEJIMUCHUIO U
HOMMHAJILHOTO JIEHEKHOTO TMOTOKA);

*  ocmamoyHas — CMOUMOCMb  OCHO8HO20  Kanumaia  (TpoAa)Xa  HETOIHOCTBIO
aMOPTHM3UPOBAHHOTO  OOOpYIOBaHWA IO  OCTATOYHOM CTOMMOCTH  IPHBEAET K
JIOTIOJIHUT€JIbHOMY IIPUTOKY JE€HEKHBIX CPECTB).

[Ipu ouenke H(PPEKTUBHOCTH HHBECTHUIUOHHBIX NPOEKTOB (PMHAHCOBBIM  MEHEIKEP

NPUHIMACT  PEIICHUS TI0  BBIOOPY: l)ctaBk  JTMCKOHTHUPOBAHUS, 2)meTona OLIEHKHU
MHBECTHIIMOHHOTO TPOEKTA.

Cmaska  Ouckonmupoeanusi ~ OOBIYHO  aHAJOTM4Ha  TpeOyeMoil  HopMme NpUOBLIIH,
paccUYUTHIBAETCS Kak:

a) Cpennss B3BEILICHHAS CTOMMOCTH  Kamuraja KOMIIAHMH , KOTOpAasi PaCCUHUTHIBACTCS
Ha OCHOBE IUIAHMPYEeMOW B TMPOIEHTAX CTOMMOCTH BCEX PECYpCOB, MCIONB3YEMBIX B TEUEHHE
IIAaHUPYEMOro Tiepuona, 1o Qopmyie: CC = WACC =xCd + yCe,

rnie WACC — cpenHeB3BellleHHass CTOMMOCTh KanmTaja; X — JOJsl 3ae€MHBIX CPEICTB B
(MHAHCHPOBAaHMM KOMIIAHWM, ) — JOJs1 COOCTBeHHoro kammrana; CO— CcTOMMOCTH 3aeMHBIX

cpenctB; Ce — CTOMMOCTH COOCTBEHHOTO KamuTana.
06) CraBka NHCKOHTHPOBAHMS MOXET OMNpeNeNsIThCS KaK CTaBKa pe(puHAHCUPOBAHUSA:
CC=r,
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r7ie F— y4eTHasi cTaBKa MpOICHTA.
B) CraBka Mo LIEHOBOW MOJIENM OLEHKU JOXOJHOCTH AKTHBOB:
CC =Rf +8 (Rm - Rf),
rne Rf — Oe3puckoBblii KO3DOUIMEHT TOXOITHOCTH,
B — Oera-koadpdument ¢upmMbl; RM — pHIHOUHBIN KOI(POUIMEHT TOXOTHOCTH.

Hcrionb3yloTcs  CEAyIoMMe METONbl OUCHKH AS(P(EKTUBHOCTH WHBECTHIMOHHBIX TIPOEKTOB,
OCHOBaHHBIE HA METOJ€ JWCKOHTHPOBAHMS JICHEKHBIX TOTOKOB (YHCTas TMpPUBEICHHAS CTOMMOCTH
MPOEKTa, WHAEKC pPEHTA0ENbHOCTH HMHBECTHIMI, HOpMa OKYNMaeMOCTH HMHBECTHIMI), a Takke — Ha
HEJIMCKOHTHPOBAHHBIX TIOTOKAaX (CPOK OKYNAaeMOCTH MHBECTHIMH, KodhduimeHT 3(pdeKTUBHOCTH
uHBecTHimi). [lpudeM TepBble METONBI, SABISIFOTCS Oojiee TOYHBIMH M HCTIONB3YIOTCS  TIPH
JeTalbHOM PAacCMOTPEHUH TPOEKTOB, TOTAAa KaK BTOPbIE HCIOJNB3YIOTCS JJs OIKCIPECC-OLCHKU
MHBECTHUIIMOHHOTO TIPOEKTa.

Memoo onpedenenua cpoka oxynaemocmu uneecmuyui. OKyrnaeMocTb — KOJIMYECTBO JIET,
HEOOXOIMMOE JIJIS TIOJTHOTO BO3MEMICHUS TNEPBOHAYAIBHBIX 3aTpaT.

AnropurM pacueTa Cpoka OKymaeMocTu (PP) 3aBUCUT OT pPaBHOMEpPHOCTH pacIipeieIeHHs
NPOTHO3UPYEMBIX JOXOAOB OT HMHBeCTHIMU. [Ipu pacmpeneneHun 10Xoaa MO TOJaM  PaBHOMEPHO
CPOK OKYNaeMOCTH PaCCUMTBIBAETCS JEJICHHEM €JMHOBPEMEHHBIX 3aTpaT HA BEJMYMHY TOIOBOM
npuobUTH, O0ycJoBIeHHOM wMHU. Ecmm npuOBUT,  pacmlpesesieHa HEpPaBHOMEPHO, TO  CPOK
OKYIIA€MOCTHU OMNpeJIeNIieTCs] MPSMBIM TIOJCYETOM YHCIa JIET, B TEUYEHHE KOTOPBIX WHBECTHIIMS
OyIeT moramieHa HAaKOIUICHHBIM JOXOJIOM.

[lepuon okymaeMocTH (Mpu paBHOM €KETOJHOM TPUOBUIM) OMPENessIeTCS Kak:

PP =1 /I Na,

rne | — uaBecTmmy; | Na — romoBast MpUOBLTH.

Ora dopMyna mpuMeHseTcs s MPOSKTOB, peam3alys KOTOPhIX MPEeAToiaraeT paBHOE €KErOIHOe
TIOJTyYCeHUE TIPUOBLITH.

[Mepuon okymaemocTt (Mpu HepaBHOMEpHOW mprObuH): PP = min n) | ny >,

rae Y, | Nn - cyMmmapHas nprObUTh; | — MHBECTHIMK; N — YUCIIO TIEPHOIOB.

Memoo pacuema kodIppuuuenma r¢ppexkmuenocmu uneecmuyuii (OyXraaTepckoOd HOPMBI

pernrabemsHoct) (ARR) — ypoBeHb JOXOQHOCTH, YydeTHas HopMma mpuObUTH. KosddwumeHt
3pPEeKTUBHOCTH pPACCUUTHIBACTCA IyTE€M JICJICHWS CPEIHETOAOBOM TPHOBLIM HAa  CPEIHIOI0
BENIMMMHYy WMHBECTHIM (B mporeHTax). PaccuursiBaercs mo Qopmyre: ARR = Alna/
% (I — LV), tme Alna — cpennerogoBas Oyxramrepckas npuObLib;, /| — wumBecTwipm, LV —

JMKBUJAIMOHHASL (OCTATOYHAS!) CTOUMOCT.

Memoo pacuema uucmozo npuseedennozo pgexma (ducroii npuseacHHor crommoctr) (NPV)
OCHOBaH HA COINOCTABJICHHM BEJMYMHBI WCXOJHBIX WMHBECTHIM C OOIIe CYyMMOH JIHCKOHTH-
POBaHHBIX YHCTBIX JICHEKHBIX TMOCTYIUICHUH, TEHEPUPYEMBIX €I0 B TEYEHHE MPOTHO3UPYEMOTO
CpOKa pear3alyd IPOCKTa: NPV=-1+>((Rn-Cn)/(@1+1I),

rame Rn — noxomel mepuoma (BeIpydka or peammsammu), Cn — pacxombl mepuoma; [ —
WHBECTHUIMY; 71 — YHCIIO TIEPUOIOB; | — CTaBKa JUCKOHTHUPOBAHUS.

Memoo pacuema unoexca penmadenvnocmu uneecmuyui (P1):

VHnexc peHra0e/lbHOCTH VHBECTHITHIA: PI=> (nn/ (Q+1)/]I,

rae Y. (Inn/ (1 +1)) — cymMmmapHasi TUCKOHTHPOBaHHASI TIPUOBLIb; | — MHBECTHIIMH.

Ecimm P1> 1, poekT siBisieTcsl MPUOBUTLHBIM U TIPUHUMAETCS! K paccMoTpenuio; ecim PI< 1, mpoext
CleJlyeT OTBEprHyThb; eciu P/= 1, mpoexT HM TpUOBUICH, HU yOBITOUEH. B oTimyme OT YHCTOH
MPUBEICHHON CTOMMOCTH, UHAEKC PEHTA0EIbHOCTH SIBJISIETCS] OTHOCUTENHHBIM ToKazaTeneM. braromaps
3TOMY OH O4Y€Hb YyJI00€H INpu BHIOOPE OAHOIO NPOEKTAa W3 psila albTEPHATHBHBIX, HMEIOIIMX
NpUOIM3UTENBEHO OolMHaKoBbIe 3HaUeHUs NPV, mibo npu KOMITIEKTOBAaHWM TOPT (eIt MHBECTULIAN.

Memoo pacuema nopmsl penmadenvnocmu uneecmuuuit (IRR). Ilog HOpMOI peHTA0EIBHOCTH
TIOHUMAIOT 3HaueHue Kod(ddumenra nuckoHTUpoBanus, mpu kotopoM NPV mpoekra paBHa Hymro, T. €.
9TO CTaBKa JUCKOHTUPOBAHMS, NPU KOTOPOM MPOEKT MOJHOCTBIO OKYIAeTCsl.
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IRR moka3piBaeT MakCHMaJbHYIO CTaBKY IO cCyAaM, KOTOPYIO MOXKHO IUIATUTh 32 (PMHAHCUPOBAHHE
pecypcoB, paboras 6e3yosiTouH0. UeM OorbIe ee 3HaUeHre, TEM JIyUIIIe: 3TO 03HAYAET, YTO y (PUPMBI UMe-
eTcst OONBIIHIA 3amac MPOYHOCTH, TAK KaK OHA MOXET MPHBJIEKATH PECYPCHI MO/ O0Jiee BHICOKHE MPOIICHTHI,
0CTaBasiCh 0€3yOBITOTHOM.

CMBICIT 3TOro TOKa3aTess TMpH OIeHKe TpoekTa B cienyromieM — IRR moka3eiBaeT MakcuMaibHO
JIOMYCTHUMBI OTHOCHTEJIbHBIN YPOBEHb PACXOJOB, CBSI3aHHBIX C JaHHBIM TIpoekToM. Hampummep, ecim
MPOEKT TIOJTHOCTHIO (PUHAHCHUPYETCS 32 CUET CCY/bl KOMMepueckoro 0anka, To 3HaueHue |IRR mokassiBaeT
BEPXHIOIO0 TPaHUILy JOIyCTUMOIO YPOBHSI OAHKOBCKOTO MPOLICHTA, MPEBBIIIEHHE KOTOPOTo JeIaeT MPOSKT
YOBITOYHBIM.

3HaueHue BHYTpeHHe HOpMbI perrabesbHocTh:  IRR = 1, npu koropoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =>(Inn/ (1 +IRR) - 1 = 0.

BHyTpeHHsisi HOpMa peHTa0eIbHOCTH TOKA3bIBAET 3aac MPOYHOCTH MPOEKTA, T.€. KOMIIAHHM UMEET
CMBICJI TIPUBJIEKATh CPEACTBA JJIi MHBECTHPOBAHMS B MPOEKT TOJBKO B TOM CIydae, €CJIM CTOMMOCTh
3THX CpelCTB OyIeT HIbKe, YeM OTJada OT CAMOTro MPOEKTa.

Jlrobast pupma (PUHAHCHPYET CBOIO JCSATEIHHOCTH, B TOM YHCIIC W MHBECTHIMOHHYIO, U3 PAa3JIMIHBIX
ucTouHukoB. [lmaToif 3a TmoNMb30BaHME aBAHCUPOBAHHBIMU (DMHAHCOBBIMHU pecypcaMH SBISIOTCS
MPOLICHTHI, TUBMACHIBI U T. 1., T. €. pUpMa HeceT HeKoTopble pacxoasl. [Tokazarens, XapaKTepu3 YoM
OTHOCHTEJIHHBIN YPOBEHb 3THX PACXOI0B, HA3BIBAIOT IIEHOW aBAaHCUPOBAHHOTO KaIUTaIA.

Ilena kanumana (CC) — noka3aTellb, KOTOPBIM OTPAKAET CJIOKMBIIMICS HA NPEANPUATHI MUHUM yM
BO3BpaTa Ha BJIOXKCHHBIN B €r0 JESTEIbHOCTh KalUTal.

DKOHOMHMUYECKUI CMBICI HOPMbI PEHTA0ENLHOCTH HMHBECTHIMI 3aKII0YaeTCs B TOM, 4TO (upma
MOXKET TIPUHAMATH JIFOOBIC PEIICHHS MHBECTUIIMOHHOTO XapaKTepa, yPOBEHb PEHTA0ETbHOCTH KOTOPBIX
He Hibke Tekyiiero 3HaueHns CC. MIMeHHo ¢ HUM cpaBHMBaeTCs nokasatenb IRR, paccuurannsii s
KOHKPETHOTO TPOEKTa, MPU STOM CBSI3b MEKAY HUIMU TaKOBa:

ecim IRR > CC, npoext cneayet npussiTh, e CC— CTOMMOCTD Kaluralia;

ecau IRR < CC, npoexT cienyeT OTBEprHyTh;
eca 1RR = CC, npoekT Hu NpUObUIBHBIN, HU YOBITOYHBII.

3aBepIIaroUM 3TarnoM B IUIAHAPOBAHWM KATMTAJIOBIIOKEHHI SIBJISAETCS TMPOBEICHHE MOCT-ayauTa,
KOTOpBIN BKJIIOYAET B ceOsl cpaBHEeHHE (PAKTHUECKHUX Pe3yJbTaTOB C MporHozupyeMbiMu. IlocT-aynur
NIOMOTaeT JOCTUYh HAWTYUIINX PE3yIbTaTOB OT KaXJIOTO MPUHATOrO TPOEKTa, a TAKKe MO3BOJSET JIydIlle
KOPPEKTHUPOBATH OYYIIFE PEUIeHHs O IUTAHUPOBAHUM KaTMTAJIOBIOKEHHN.

Bomnpocs! 111 caMOKOHTPOJIA

1.Kakue 3amaqn peraeT METo0I0THS YIIPaBJICHUS] MHBEC TULIMSIMU?

2.Tlo xakuM mapameTpaM CPaBHUBAIOTCS BAPUAHTHI MPOEKTA TPH OIEHKE KU3HECTIOC OOHOCTH MPOEKTA?
3.B dem 3akirrouaeTtcs pa3Huia Mex Iy dhdhekToM u 3P PeKTHBHOC THIO?

4.C xaKoU LIeJNIbIo OICHUBACTCS A(()EKTUBHOCTH MPOCKTa B IICJIOM?

5.Kak paccuutats CpoK OKyNaeMOCTH IPOEKTa?

6.O11eHNTe BIIMSIHUE MUMEIOLTUXC S PECYPCOB U Or'paHIeHIUN Ha () ()EKTHBHOCTH MPOCKTA.

7.Kak paccuutath ro0BONH SKOHOMHUYEC KU 3PPEKT OT mpoekTa?

8.KT10 MOXeT ObITh MHBECTOPOM MPOEKTOB B Poccuu?

9.B 4YeM  CyTb OJKCIEPTHOH  OIEHKH MPOEKTa c MOMOIIBIO MeToJ]a BECOBBIX
KO3 UIUESHTOB?

10. Kakue pa3memnsl coaepKUT 000C HOBaHWE WHBEC TUITHI

11.Kaxwue cymiecByIOT BHIbI IPOEKTHOTO aHau3a?

12.Kakue cyniec TByIOT OpraHi3allMOHHbIE (POPMBI TS IPUBJICYSHHUS] THBEC TULINI W PECypCOB?
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IIpakTn4e ckoe 3anaTHE N6
TeopeTnyeckas 4yacThb

YIHPABJIEHUE PUCKAMMU

6.1. CynmocTb, BUIbI 1 KPUTE PHH PUCKA

[Ton puckOM TOHMMAIOT BCE BHYTPEHHHME W BHEIIHHE MPEATIOCHUIKH, KOTOpbIE MOTYT HETaTHBHO
MOBIIMSITh HA JIOCTIDKEHHE CTPATErHMUYEeCKUX Iefiell B TeUeHHe TOYHO ONpeJIeNIEHHOTO OTpe3Ka BPEeMEHU
HaOJIro1eHUS.

Beinensior uwucmoie pucku, TpPEeANONATalone BO3MOXHOCTh TONYYEHUs TOJBKO YOBITKAa, M
CneKynamueHvle pucKu, IOMyCKAIOUMe MONy4YeHUe 00 TMOJOKUTEILHOTO, JIMOO OTpPULIATEIBHOIO
pe3yabTaTa.

QunaHncoBbie pucku — 3TO CIIEKYJSITUBHBIC PUCKH, KOTOPBIE HE MCKIIOYAIOT TOTEPU OT TPOBEICHUS
OTJETbHBIX Orepalmii B (PMHAHCOBO-KPEUTHOU W OUpikeBOM cdepax.

HeomnpeneneHHOCTh  TOCTIDKEHHST TOTO WIM HMHOTO pPe3yJibTaTa XO3SIMCTBEHHOW JeATEIbHOCTH
NPEANPUATHA  TpeIoNpeieieHa BIMSHUEM SK30I€HHBIX (BHEIIHMX) M SHIOTCHHBIX (BHYTPEHHHX)
(haxTopoB.

K sx30cennvim pakmopam OTHOCATCS: TIOMUTHUIECKAST HECTAOMILHOCTD, COLMAILHO-9KOHOM MY ECKAsT
HAMpSKCHHOCTh, HAIMOHAIIbHBIE, MEXITHUYECKHE CTOJKHOBEHMS; PETHOHANLHBIE U OTpaCJeBHIE
OCOOCHHOCTH pa3BUTHS; HEYCTOMYMBOCTH (PUHAHCOBOTO pBIHKA, WHQISIIMS; TMOTPEOHOCTH B
MHBECTHUIMSX, NOTPEOUTENBCKUNA CIIPOC.

Jlanabie  (paKTOphl MOPOKIAIOT (HAKTOPHI PUCKA, KOTOPbIE MOKHO TOAPA3/ACIUTh HA CIEIYIOIINe
TpYIIIbL:

- IONMTUYECKUE (PaKTOPbl PUCKA: BEPOSTHOCTH PaJHMKAJbHBIX M3MEHEHHI B MPOBOAUMOM IMOJIUTHKE;
TOCYIapCTBEHHOE BMEIIATEIILCTBO B YIPABICHHE TMPEANPHATHEM; OFOPOKPATH3M; B3aMMOOTHOLICHHS C
COCEJTHUMH TOCyJapCTBaMHU; HAIMOHAJbHbIE OCOOCHHOCTH.

- OKOHOMHUYECKHe (PAKTOphl pHCKA: pealbHbIe TEMIbI 3KOHOMHUYECKOrO pOCTa; MacITadbl
HKOHOMUKH, JOCTYIHOCTh WCTOYHMKOB SHEPrUM, HAlMUUWe U CTOUMOCTH pabodeil CWiIbl B PETHOHE,
OTHOIIICHHE O(QHIMAIBHBIX 30JI0TOBAIOTHBIX PE3EPBOB K UMIIOPTY.

- (puHaHCOBBIE (DaKTOPHI PUCKA: OTPAHUYHTEIIBHBIE MEpPhI TI0 OTHOIICHHIO K JIBIDKCHHIO TOBApOB H
Kamurajga,  KOHBEPTUPYEMOCTh  HAIMOHAJLHOM  BajIOThI,  pPErylUpOBaHME  IIEH,  CTaBKU
HaJIOrOOOJIOKEHHS, YpPOBEHb HMH(IAIMY, BO3MOXXHOCTH TpPUBJICUYEHUS HHOCTPAHHOIO KamWTala,
BHEIIHWI JIOJIT PETHOHA CTpaHBbI.

Onoocennvie (PaKTOPbl HEMIOCPEICTBEHHO 3aBHUCAT OT ACATEIBHOCTH MPEINPHATHS U 00YCIIOBJICHBI
HEBO3MO)KHOCTBIO TOYHOTO MPOTHO3UPOBAHMS €€ OCHOBHBIX MapameTpoB. K sHmoreHHbM (akTopam
OTHOCSITCSI M3MEHEHHS TEXHOJIOTMM U CTPYKTYpPbl OCHOBHBIX TMPOM3BOACTBEHHBIX (DOHIOB, HX
(YHKIMOHATTHHOTO ¥ SKOHOMHMYECKOTO W3HOCA; €MKOCTH pbIHKa cOBITa, 00BHEMOB MPOHM3BOICTBA,
KOHKYPEHTOCTIOCOOHOCTH  TNPEITPUSITHS; TMOCTOSHHBIX W TIEPEMEHHBIX M3JIEPXKEK, PEHTA0EIbHOCTH
MPOM3BO/ICTBA, JOXOIHOCTH KalWTasa; UCTOUHUKOB (PMHAHCHUPOBAHUS JAEATEIHLHOCTH MPEIPHUATHS.

DHnoreHHple (PaKTOphl HEOMPENEICHHOCTH Ha TPEINpPUATHM CBS3aHbI C M3MEHEHHEM IepeMEHHBIX,
OTPEJIETAIONMX YPOBEHh PEHTA0EIBHOCTH M JOXOJHOCTH Kaluralia, W TOPOXKIAIOT DPSAJ PHCKOB B
007acTu (PMHAHCHPOBAHUS TPOM3BOACTBEHHO-XO3SIMICTBEHHON NEATENLHOCTHU TIPS INPHSTHS.

Kpeoumnwiii puck 3axmoyaercss B BOSMOXKHOM OTKa3e KOMMEPUYECKOro OaHKa MpeJIOCTaBUTh WU
NPOIJIUTE KpeAuT. DTO PHCK HECTIOCOOHOCTH BBIILIAYMBATH MPOIEHT IO CCYJ€ U MOracUTh OCHOBHYIO
CYMMY 3aJI0JDKEHHOCTH. DaKTOpBbI, ONpeIessIIoNIe KPeIUTHBIN PUCK: CPOK 3aiiMa, MPOLeHTHAsl CTaBKa,
MOPSIIOK  TIOTAIlleHUs, JBYCTOPOHHMM WM CHUHIWIMPOBAHHBIA (TPYMIOBOM) KPEIWT, YCJIOBHS
KPEJIUTHOrO COTJALICHUs, HAJEHKHOCTh KOMMEpPUYECKOro OaHka.

busnec-puck BbIpaxaeTcs B HECINOCOOHOCTH MpeNpUATHS TONIEPKMBATH YPOBEHb J10XOJa Ha
BJIOKCHHBI Kammrajl. bBu3Hec-pucK BO3HMKAaeT B pe3yibTaTe NPOCYETOB BO BHYTPU(HPMEHHOM
IUTAHUPOBAHKH, OPTaHM3AIMK TPOU3BOJICTBA, MAPKETHUHIOBOM CTPATETHU U COBITE MPOMYKIMH.

Ilpoyenmusiti puck BO3HUKACT M3-3a KOJEOAHMS MPOLIEHTHBIX CTABOK IO 3a€MHOMY KamlWTaly, YTO
NPUBOAUT K M3MEHEHHIO 3aTpaT Ha BBIIUIATY MPOIEHTOB OT JOXO/I0B HA MHBECTHULIMH, H, CJIEI0BATEIbHO,
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K M3MEHEHHMIO BEJIMYHUHBI MPUOBUIM M JTake K YOBITKAM MO CPaBHEHHIO C OKHIA€MBIMH pe3ylbTaTaMHu.
[TporieHTHBIE CTaBKM W3MEHSIOTCS TIOA  BIMSHMEM TEMIIOB poOcTa HMHQIISIIHK, HWHTEPBEHIMI
LIEHTPAJILHOrO OaHKa, LMKJIOB JEJIOBON aKTHUBHOCTH.

Bantomnvie pucku mpeAcTaBISIOT COOOW OMACHOCTh BaIOTHBIX MOTEPh, CBA3AHHBIX C M3MEHEHUEM
Kypca OJIHOM MHOCTpPAHHOW BajIOThl MO OTHOUICHHIO K JIPYroil. DTOMY BHAY pHCKa TMOJBEpPKEHBI
NPEINpUATH, TOKYIAIOIFe W TPONAIOIMe TOBapbl 3a TpaHWICH HAa WHOCTPAHHYIO BAJIOTY;
OpeanpuaTHsi, WMelomye (uwinanbl 3a TpaHUlel; (UHAHCOBBIE OpraHW3ally, OCYIIECTBISIONIHE
BaJIIOTHbIC ONEpalMi. BBIIENsIoT TpuU BUIa BaIOTHOTO PHUCKA: OMNEPALMOHHBIN, TPAHCIALMOHHBIN U
SKOHOM M4 € CKHI.

Onepayuonnslii BaIOTHBIA PUCK CBSI3aH C TOPrOBBIMHU ONEPAIMsIMHU M JICHE)KHBIMH CIIEIKAMH IO
(MHAHCOBOMY HMHBECTHPOBAHMIO W JIMBMICHIHBIM IUIaTexaM. OTEpaliOHHOMY PHCKY TOABEPKEHbI
JBIDKEHHE JI€HEKHBIX CPEJICTB U YPOBEHb MPHOBLIN.

Tpancaayuonnslii PUCK CBSI3aH C MHBECTHIMSAMHU 32 pyO€KOM U MHOCTpPaHHBIMHU 3aiiMaMu. OH BIUSIET
Ha CTaThH OajlaHca M OTYETHI O MPHOBUIAX M YOBITKaX NPU HX MEpecyeTe B HAIMOHAJIHHYIO BAJIOTY.

OKkonomuveckuti puck OTHOCUTCS K OYyIYyIIMM KOHTPAaKTHBIM cieiikaM. OH MMeeT J0JITOCPOYHbIH
XapakTep, CBA3aH C MEPCIEKTUBHBIM Pa3BUTHEM MPEINPUATHS U JIETKO NPOrHO3upyeM. JlaHHbIA BUA
pUCKa MOXET HMETh OTpUIATENbHbIE TOCIEACTBUS [JI1 CTPAaTEeTud pPa3BUTHS TPENpHUATHS —
YMEHBIICHWE TPUOBUTM 1O OyaynmM oOnepalmsiM | TOTeps OMNPENEJICHHOH YacTH LEHOBOM
KOHKYPEHTOCTIOCOOHOCTH B CpPaBHEHMM C WHOCTPAaHHBIMHM TporsBoauTeaaMu. [locne 3akmouenus
CIEJKH MPSMOM SKOHOMHYECKHUI PUCK TpaHCHOPMHpPYETCs B ONEPALMOHHBI A

Puck ynywennoti gunancogou 6vleo0bl — 3TO PUCK HACTYIUICHWS KOCBEHHOTO (TOOOYHOIO)
¢uHancoBOro ymiepba (HemolydyeHHas MpHOBUIE) B pPE3yJbTaTe€ HEOCYIIECTBICHUS KaKOro-IMOO
MeponpusITUs (CTpaxoBaHuUs) WIM OCTAHOBKU XO3SIICTBEHHOW MESTEIbHOCTH.

Hneecmuyuonnbwlii puck — pUCK, MOpoxknaeMblii (poHTOBbIM phIHKOM. CYIIHOCTH MHBECTHIMOHHOTO
pHCKa BBIpa)kaeTCs B PUCKE TIOTEPH MHBECTHPYEMOTO KallMTasa WM OKUIAeMOoro noxona. Pasnmmyator
CJIeyIOIIME BUABl MHBECTULIMOHHOTO PHUCKA:

- KanumanbHelli - PUCK BIOKEHWH B LIEHHbIE OyMaru 1o CpaBHEHUIO C JIPYTMMHU aKTUBAMU
(HETBIDKMMOCTB );

- celeKmMUBHbIl — PUCK BIIOKEHUN B KOHKPETHBIE aKIMH, OOJIHTallM;

- 6peMeHHOll, CBA3aHHBII C BHIOOPOM BpPEMEHH TMOKYIKH IIEHHBIX Oymar;

- 3aKOHO00amenbHbIX U3MeHeHut (TIpaBWI PUBATH3AIMH, HAJIOTOBOIO 3aKOHOATENHLCTBA);

- npoyeHmHblLl, BOSHUKAIONIMI C M3MEHEHUEM TPOIEHTa MO0 OAHKOBCKHUM BKJIaJlaM, KOTOPBIM BIHSET
Ha TEKYIIyI0 CTOUMOCTH LICHHBIX Oymar;

- TUKBUOHOCMU — OT TIOTEPh KaluTana u3-3a TPYIHOCTEH WIM HEBO3MOXKHOCTH peasu3aliid aKIWi;

- KpeOumHbulli — yTpo3a HEBBIIUIATHI NMPOLEHTOB MO0 LIEHHBIM Oymaram, Wi TOTEpH, BBI3BAHHBIC
M3MEHEHUSIMU LIEHBI aKLHIL

-NpOeKmHblli — BEPOSTHOCTh BOSHUKHOBEHUS YOBITKOB WIM HEJIOMOTYyYEHHS JIOXOAO0B M0 CPAaBHEHHUIO
C TIPOTHO3WPYEMBIM BapHAHTOM peajM3aliy NpoekTa. Pa3innyaioT HECKOIBKO THIOB MPOSKTHOIO PUCKA:
eOUHUYHBIN PUCK TIPOCKTAa — PHUCK, KOTOPBIA MPOEKT HUMEN Obl, €ClM Obl JaHHBIA MPOSKT SIBISICS
€JMHCTBEHHBIM aKTUBOM (UPMBI; GHYMpUUpPMeENHblli PUCK — OTPa)kaeT BO3ICHCTBHE NPOEKTA Ha
o01IMii pucK (UPMBI, IBMEPSETCS BIUSHUEM MPOEKTa HA M3MEHEHHE NMPUOBLTN (GUPMBI; pbIHOUHbIN PUCK
(wm OeTa-puck) — Ta 4YacTh TMPOCKTHOTO pHCKAa, KOTOpass HE MOXET OBITh JIMKBUIMPOBAHA
nuBepcUPUKalme, T.e. OOBEJUHEHHEM B HWHBECTHIMOHHBIM MOPT(esb pazIMUHBIX HWHBECTHUIMOHHBIX
MPOEKTOB.

NuBecTmimonHpld TIOPT(ETb — COBOKYNHOCThH IIEHHBIX OymMar M BIJIOKCHHWM B WHBECTHIMOHHBIC
MPOCKTHI, OCYIIECTBIIEMBIX HHBECTOPOM B XOJ€ AKTHBHBIX OICPAIMi IO BJIOKCHHIO KamHTania B
NpUOBUIbHBIE OOBEKTHI C LEJbI0 MOMy4eHHs Joxona. IHBeCTHMIMOHHBIH mMOPT(ENh CUYUTaeTCs
3(heKTUBHBIM, €cli1 OH oOecreuyrBaeT MaKCUMaJIbHO BO3MOXHBIM JTOXO/ MpH 3aJaHHOM YPOBHE pHCKa
WIM MUHUMAJIBHBIM PUCK MPH 3a1aHHOM JIOXOJIE.

bera-puck paccuurhiBaeTCs AJI Ka)KAOW KOHKPETHOM, OOBIYHO KPYIHOM THIIMYHOM KomIaHuu. Ero
pa3mepsl 00bIuHO BapbupytoTcs oT 0,5 o 1,5 — 2. Ecim nokasaress 6eTa-pricka MEHbIIE €JIMHHIIBI, 3TO
O3HAayaeT, YTO PUCKOBOCTh JJAHHOW (MpMBI HIDKE cpeaHel mo orpaciu. [TokazaTens 6eTa-pucka MOXeT
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UMETh OTPHIATEIbHYIO TWHAMUKY, YTO OYJET O3HayaTh, YTO JIWHAMHKA 3TOrO TOKA3aTelsl JTaHHON
(GuUpMBbI NPOTUBOIOJIOKHA CpeJaHEN JUHAMUKE PUCKA IO OTpPaciIi.

BennuuHa pucka, WIM CTENCHb pHCKAa, MBMEPSETCS JBYMS KPHTCPHSIMH: CPEIHEE OXHIAeMOe
3HaYeHHUE; KoNe0IeMOoCTh (MI3MEHYMBOCT) BO3MOKHOTO PE3yJIbTaTa.

CpenHee OXuIaeMoOe 3HAYCHHE — 3TO TO 3HAYCHHE BEJHMYMHBI COOBITHS, KOTOPOE CBS3aHO C
HeomnpeeNeHHol curyaipeid. CpeHee oXppaeMoe 3HaYeHHE SIBIIETCS CPeTHEB3BEIICHHBIM JUIST BCEX
BO3MOJKHBIX PE3YJbTATOB, TJ€ BEPOSATHOCTh KAXKIOIO pe3ysbTaTa MCIONIb3YeTCS B KAY€CTBE 4aCTOTHI
WIM BeCa COOTBETCTBYIOIIEro 3HaueHus. CpemHss BeIMYMHA TPEACTABISET COOOW OOOOIICHHYIO
KOJIMYECTBCHHYIO XapaKTEPUCTHKY U HE TO3BOJBIET NPUHATH PEIICHUS B TOJIb3Y KAKOrO-IMOO BapUaHTa
BJIOXKCHHS Karmrana. J[ig OKOHYaTEeNbHOTO MPUHSTHS PEIICHHS HeOOXOIUMO M3MEPHUTH KOJIEOIEMOCTh
nokaszaTesel, T.e. ONpelNeiuTh Mepy KOoleOJeMOCTH BO3MOXKHOTO pe3ynbrara. KomedinemocTsb
BO3MOJKHOTO Pe3yJbTaTa MpeACTaBIsIET COOOM CTENCHh OTKJIOHEHHUS 0XKUIAEMOro 3HAUCHHUS OT CpeaHeH
BeJMUMHBL. JI7IsI ATOr0 Ha TpAaKTUKE TPUMEHSIOT JBa OJIM3KO CBS3aHHBIX KPUTEPHUS: TUCTICPCHIO H
cpeqHee KBaJpaTHYECKOe OTKIOHeHWe. Jlucrepcusi mpejacTaBisieT cOoOOM CpeaHee B3BEIICHHOE W3
KBQIPaTOB OTKJIOHCHHH JEHCTBUTEIBHBIX PE3YJIbTATOB OT CPEIHUX OXKUIAEMBIX:

G =% (x—xcp)* n\Y n,

rane G? - nucnepcus;

X — O)KHUJaeMoe 3HaYeHUEe ISl KaXIOr0 CIydasi HAOIOAeHUs

XCP - Cpe/IHeE OXKMIIaeMOe 3HAUCHHE,

N — Y9HCIIO CITy4aeB HAOIOCHUS.

CpenHee KBaJIpaTHIECKOE OTKIIOHEHHE OMPEIEISIeTCs 1o hopMyIie:

G =Y (x —xcp)*\ ¥ n,
rne G — KBaipaTHIEeCKOE OTKIIOHEHHE.

[Tpu paBeHCTBE 4aCTOT UIMEEM YACTHBIH CITydaid:

G* =Y (x—xcp)\n,
G=1Y (x—xcp)*\ n.

CpenHee KBaJpaTHUECKOE OTKJIOHEHHE SIBJISCTCS] MMCHOBAHHOM BEJIMMMHON M YKa3bIBACTCS B TEX XKE
CAVHUIAX, B KaKHX M3MEPSETCS BapbUpYOUMHA Tp3Hak. Jlucriepcuss W cpellHee KBaJIpaTHIECKOe
OTKJIOHCHHE SIBIITIOTCSI MEPAMU aOCOFOTHON KOJIEOJIEMOCTH.

Jnst aHamm3a ucnonb3yercst koddgumeHt Bapuaimn. Koadduimenr Bapuaiym npencrasisieT cobOoit
OTHOIICHHE CPEJHETO KBAJPATHYECKOrO OTKIOHCHHMS K CpEIHEeH apupMEeTHIecKO W TOKa3bIBaeT
CTEICHb OTKJIOHCHUS TIOJyYCHHBIX 3HAYCHHIL:

V = G\Xcp-100,

rae V — koddpdument Bapuamym, %;

G — cpenHee KBaApaTHIECKOE OTKIOHEHHUE;

Xcp — cpeqiHee OXKHIaeMoe 3HaUCHIE.

Koapdmmenr Bapuaimm - OTHOCHTENBHAST BelMYWHA. [103TOMY Ha €ro pasmep He OKa3bIBAarOT
BIMSIHUE aO0COMIOTHBIE 3HaueHus m3ydaemoro mnokazatenas. C mnoMompio KodpduimeHra Bapualii
MOXXHO CPaBHUBATh JIa)K€ KOJEOJIEMOCTh IPU3HAKOB, BBIPA)KCHHBIX B PA3HBIX CIIMHULIAX W3MEPCHHS.
Koaddument Bapuaimm moxeT mMmeHaTbest oT 0 1o 100%. Yem Oonbine ko3(hUIEHT, TEM CUIbHEE
KO0J1e0JIeMOCTh. Y CTAHOBJIICHA CJICIYIOIIAsi Ka4eCTBEHHAs OLICHKA Pa3JIMIHBIX 3HauYCHHI Ko duimenra
Baprarmn: 10 10% - cmabas komeOnemocth;, 10 — 25% - ymepenHas koiebieMocTh; cBbime 25% -
BBICOKasl KOJIEOJIEMOCTh.

6.2. MoaeJ/iu OlIeHKH MHBECTMIIMOHHBIX PUCKOB

B coBpeMEHHON METOIMKE CYILUECTBYIOT HECKOJIbKO MOZEJIECH OLEHKH HMHBECTULIMOHHOIO PHUCKa.
Hmumayuonnas MOAENb OLUECHKM pPHCKa CBfi3aHA C KOPPEKTHPOBKOM JEHE)KHBIX IIOTOKOB U
HOCJIEYIOIMM PAacyeToM (YHUCTOM NpUBEIEHHOM CTOMMOCTH) Il BceX BapuaHToB. [lo kaxmomy
NPOEKTY CTPOST TPU €T0 BO3MOYKHBIX BapHaHTa Pa3BUTHS: NECCUMUCTHYECKHI, HAMOOJIee BEPOSTHBIN U
ONTUMHUCTUYECKUM; IO Ka)XIOMY BapUAHTy OINpPEIE/IeTCS COOTBETCTBYIOLUMHI I0KA3aTElb YUCTOU
NPUBEACHHOM CTOMMOCTH, Jajie€ Il KaXkKIOro IPOEKTa pPaCcCUMTBIBACTCA pPa3Max BapHaldM 3TOrO
NOKA3aTeJs KaK pa3HUIA MEXAY NOKA3aTEeIHIMH ONMTUMHUCTUYECKOrO Y NIECCUMHUCTUIECKOTO BaPHAHTOB.
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W3 nByx cpaBHMBa€MBbIX MPOEKTOB 0O0Jie€ PUCKOBBIM CUHTAETCS TOT, y KOTOPOro pa3Max BapHalyu
TOKAa3aTeJIsl YUCTOU NMPUBEICHHON CTOMMOCTH OOJIbIIIE.
NmurammonHass MOIENb OLICHKA PUCKA:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pazmax Bapuaimy;

NPVO0 — uuctas npuBepeHHasi CTOMMOCTD MPY ONTUMHUCTHIECKOM BapHUaHTE;

NPVp - yucras npuBeA€HHasi CTOUMOCTD MPU IECCUMHUCTHUUYECKOM BapHUAHTE.

MeTonuka usmeHeHUss OeHeNCHbIX NOMOKO8 TIPEANonaraeT OIEHKY BEPOSTHOCTH TOSBIICHUS
3a/IaHHON BEJIMYMHBI JCHEKHBIX TMOCTYIUICHHMM U1 Ka)KIOro roja M Kaxmaoro mpoekra. Ilocie storo
COCTaBJSIIOTCS HOBBIE TPOEKTHI HAa OCHOBE OTKOPPEKTHUPOBAHHBIX C TOMOIIBIO TOHIDKAIOIINX
KOO((PUIMEHTOB JTEHEKHBIX TMOTOKOB M ISl HUX PACCUUTHIBAIOTCS TIOKA3aTENM YUCTOM MPHBECHHON
croumoctH. [lpeamoyTenrie oOTAaeTCsl MPOEKTY, OTKOPPEKTHPOBAHHBIA JEHEKHBIM MOTOK KOTOPOro
MMEET HauOOoJblIIee 3HAYCHHE TOKa3aTeNsl YHCTON MPUBEIEHHON CTOUMOCTH.

N3MeHennst JeHeKHBIX MOTOKOB:

NPV= -1+ Inn*on\(1+i)",

rne NPV — ducTas npuBeieHHasi CTOMMOCTD, PACCYUTAHHASL HA CKOPPEKTHUPOBAHHBIX C YUE€TOM pUCKa
JIEHE)KHBIX TIOTOKaX;

Inn - mpubkLTL Mepuona;

| — yHBEeCTHIM,

on - BEPOSITHOCTDH TMOMyYEHHMS NMPHUOBUIM B TAHHOM TIEPHOJIE;

| — cTaBKa JIMCKOHTHUPOBAHIS;

N — YKUCJIO NEPHOJIOB.

MeTonuka nonpasku Ha puck Kodgouyuenma OUCKOHMUPOBAHUs TPEANONAraeT, 4YTo K
0e3pucKOBOMY KOX(P(UIMEHTY JTUCKOHTHPOBAHWS TOOABISETCS TPEMHS 32 PUCK UM PACCUMTHIBACTCS
YUCTas TPUBEICHHAS CTOMMOCTH TMPOCKTa C TOMYYCHHBIM HOBBIM KO3(D(HIMEHTOM JIHCKOHTHPOBAHMS.
[Tpoekr ¢ OompIIMM TIOKAa3aTEEeM YHCTOW TMPHBEJACHHOM CTOWMOCTH CYHTAeTCs Hamoolee
MPE ATIOY TUTEITbHBIM::

Ecmn NPVa(ia)> NPVB(iB), TO mpuHUMAaeTCs TIPOCKT a,

rne NPVa(ia) — uncras npuBeicHHasi CTOMMOCTD TPOCKTa a, PACCUUTAHHAS TI0 CKOPPEKTUPOBAHHOM
Ha PUCK CTaBKE JUCKOHTUPOBAHMS;

NPVB(iB) - uncTas npuBeJeHHAss CTOMMOCTH MPOEKTa B, PACCUHUTAHHAS MO CKOPPEKTHPOBAHHOW Ha
PHCK CTaBKe JAWCKOHTHUPOBAHUS;

i = CC+ mpemust 3a pHCK,

rae CC — cTOMMOCTh Kamuralia.

6.3. YnpaBjieHHe PUCKOM IIPOEKTa

OuHAHCOBBIE PUCKU PA3peIIAlOTCs € TOMOIIBIO PAa3MIHBIX Croco0oB. CpeacTBaMu pa3penieHus
(MHAHCOBBIX PHUCKOB SIBIIOTCS MX M30€kaHWe, yAep)KaHue, Iepenada, CHIbkeHue cTenend. llox
u3besicanHuem pUCKa TMOHUMAETCS MPOCTOE YKIOHEHHE OT MEPONPUSITHS, CBSI3aHHOTO ¢ puckoM. OJTHAKO
mOeKaHiue pucka I TpeANpPUHMMATENs] 3a4acTyl0 O3HadaeT OTKa3 OT TONYYeHUs MPHOBLTH.
Yoeporcanue pucka moapa3ymMeBaeT OCTABJICHHE PUCKA 332 MHBECTOPOM, T.€. HA €0 OTBETCTBEHHOCTH.
Tax, MvHBeCTOp, BKJIa/IbIBasi BEHUYPHBIN KanuTaj, 3apaHee YBEPEH, YTO OH MOXKET 3a CUET COOCTBEHHBIX
CPEIICTB TMOKPHITH BO3MOXKHYIO TOTEpPI0 BEHUYpPHOro Kamurana. [lepedaua pucka O3HAYaeT, 4YTO
MHBECTOp Tepe/laeT OTBETCTBEHHOCTH 32 (PMHAHCOBBIN PHCK KOMY-TO JPYyroMYy, HATIPUMEP CTPaXOBOMY
obmecTBy. B manHOM ciydae mepefada pucKa NpPOM3ONUIA IMyTEM CTPaxoBaHHs (PMHAHCOBOTO pHCKA.
CHudicenue cmenenuy pUCKa — COKpallleHHE BEPOSTHOCTH U 00beMa morepb. [Ipu BrIOOpe KOHKPETHOTO
CpelcTBa pa3pelleHus (PMHAHCOBOTO PHUCKA MHBECTOP JIOJDKEH UCXOIUTh U3 CJICTYIOLIMX MPUHIIUIIOB:

- HeJIb3s1 PUCKOBATh OOJIbILE, YEM 3TO MOXKET MO3BOJIMTH COOCTBEHHBIN KamuTal,

- HAJ1I0 AYMATh O MOCJIEICTBHUAX PUCKA;

- HEeJIb3s1 PUCKOBATH MHOTHM PaJIi MaJIoro.

Peanmaipst mepBOro mpuHIIMIIA O3HAYAET, UTO MPEXkJI€ YeM BKJIAJbIBATh KalWTall, UHBECTOP
JOJDKCH: ONPEICIINTh MaKCHUMaJIbHO BO3MOXKHBI 00beM yOBITKA 10 JAaHHOMY PUCKY; COINIOCTABHTH €T0
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¢ 00BEMOM BKJIAJIBIBAEMOr0 KalWTalla; COMOCTABUTH €r0 CO BCEMH COOCTBEHHBIMHU (PUHAHCOBHIMU
pecypcamu U onpeenTh, He TPUBEET JIM TIOTEPS ATOr0 Kammrajia K 0aHKPOTCTBY MHBECTOpA.

O0beM yObITKa OT BJIOXKECHHS KaluTasia MOXKEeT OBbITh paBeH 00BbEMY JIaHHOTO KaluTaa, ObITh MEHbIIE
wi 6ombie ero. OO0beM yOBITKA TMPH MPSMBIX HHBECTHIMAX, KaK MPaBIIIO, PaBEH 00HEMY BEHUYPHOTO
karmraia. MuBectop Brnoxwt 100 Teicsiu py6iieii B puckoBoe aeno. Jlesno nporopeso. MHBecTop norepsin
100 ThICcSIu pyOnei. OAHAKO C y4eTOM CHIDKEHHS IOKYINAaTEJbCKOM CIOCOOHOCTH JEHET, OCOOEHHO B
YCIOBHSIX MHQIIAIMH, 00bEM NMOTeph MOXKET OBITH OOJIBbINE, YEM CyMMa BKJIaJIbIBAEMBIX JieHeT. B sTom
ciaydyae 00beM BO3MOXKHOIO YOBITKA CJIEIYET ONPeeisiTh ¢ yueToM uHAekca uHusiiyu. Ecimu naBectop
BIOkwI B 1992 1. 100 ThIC. py0. B pUCKOBOE J1€JI0 B HaJIexk e yepe3 rof nomydursb 500 TeiC. pyo., Ae70
NPOrOpeJio ¥ €My J€HbI'H He BEPHYIH, TO 00beM YOBITKA CJIEIyeT CYUTATH C Y4€TOM MHIEKCA HHQIISIHH
1992 r. (22%), T.e. 2200 ThIC. pyo. (22 - 100).

[Ipu moprdeabHbIX WHBECTHIMAX, T.€. MpU MOKYIKE IEHHBIX Oymar, KOTOpble MOXKHO MpoAaTh Ha
BTOPUYHOM DBIHKE, 00beM YOBITKa OOBIYHO MEHBIIE CYMMBI 3aTpadyeHHOro kammrajia. CoOTHOIICHHE
MaKCHUMAaJIbHO BO3MOXKHOTO 00heMa YOBITKAa U 00BeMa COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB MHBECTOpA
Npe/ICTaBIsieT COOOW CTeneHb pHCcKa, Beaymero k OaHkporcTBy. OHa m3MepseTcs C MOMOILBIO
kod(puueHTa pucka:

Kp =V\C,

rne Kp — koadpumme nr pucka;

¥ — MakcuMasbHO BO3MOXHAsi CyMMa YOBITKa, pyo.;

C — 00beM COOCTBEHHBIX (PUHAHCOBBIX PECYPCOB C YUETOM TOYHO M3BECTHBIX TIOCTYIUICHHUN CPEICTB,
pyo.

Peampaimst BTOporo mnpuHIMNa TpeOyeT, 4YTOObI HMHBECTOp, 3HAs MAaKCHMAaJIbHO BO3MOXKHYIO
BEJIMYMHY YOBITKA, ONpeeawl Obl, YeMY OHa MOXET NPUBECTH, KAKOBA BEPOSTHOCTH PHCKA, U MPHUHAI
OBl pelieHre 00 OTKa3e OT pUCKa, O MPUHATHU PUCKA HA CBOIO OTBETCTBEHHOCTD WM O Mepefaye pucka
Ha OTBETCTBEHHOCTH JPYroMY JIHILY.

JlelicTBUE TPETHETO MPUHIMIIA TPOSBILECTCS NpU Tepegade (puHaHCOBOro prcka. B 3ToMm ciiydae oH
03HAYaeT, YTO MHBECTOP AOKECH OMpPEAEeUTh MPHEMIIEMOE Il HErO0 COOTHOIICHHE MEXKIY CTPaxoBOil
npemMuei u cTpaxoBoil cyMmon. CTpaxoBas MpeMHs — 3TO IUIaTa 3a CTPaXOBOM PUCK CTpaxoBaTels
cTpaxoBuKy. CTpaxoBasi cyMMa — 3TO JEHEXHasi CyMMa, Ha KOTOPYIO 3aCTpaxoBaHbl MaTepHabHbIC
LEHHOCTH. PHCK He NO/DKEH OBITh yAepKaH, T.. HHBECTOp HE JOJDKEH MPUHUMATh Ha Ce0s PHCK.

JIns cHibKeHHsl CTeNeHH (PUHAHCOBOTO PHCKA MPUMEHSIOTCS pa3iMdHbIe CIIOCOOBI: TUBEPCUPUKALIS;
NprOOpeTEeHHe  JONONHUTENIHHOM WMHGOpPMAIMK O BBIOOpE W pe3yibTarax; JMMUTHUPOBAHIE;
CTpaxOBaHIE.

JuBepcudpmkayst mpencTaBisieT coOOW MPOIECC paclpe/IesiCHsT WHBECTUPYEMBIX CPEJICTB MEXIY
Pa3IMYHBIMU 00BEKTaMU BIOXKEHHUS, KOTOPBIE HETIOCPEJICTBEHHO HE CBSA3aHBI MEXKIY COOOIL.

Bonpocs! 1711 caMOKOHTPOJIA
1.Kakast Heo0X0AUMOCTh B IITAHUPOBAHKS TIPOEKTA?
2.Kakwe 3aa4uu pemaroTc s Mpy IIaHUPOBAHUH TIPOEKTa?
3.Kaxkue nporeccsl UCTIONB3YIOTCS MPU TUTAHUPOBAHUN TPOEKTOB?
4.Y10 TaKkoe AeTaJbHOE IIaHUPOBaHHE?
5.YT10 Takoe BeXHu MPOeKTa?
6. Kak ocymiecTBisieTc s ITaHUPOBAHUE U OPTaHM3aIMs 3aKYTIOK U TIOCTABOK?
7. Kak ocyIecTBISACTC I BRIOOP MOCTABIIUKOB C YUETOM JICHC TBYIOITUX MPABOBBIX HOPM?
8.Kax ocy1ecTBIsieTc s KOHTPOIb 32 IOCTABKAMHU?
9.Kakwue 1peOoBanus MPeAbsBISIOTCS K CHCTEME KOHTPOJIS BBIMOJHEHUS POEKTOB?
10.KaxoBbI KpuTepHH KOHTPOJIS BHIIOTHEHHS TPOEKTOB?
11. Tlo xkaKuM MOKa3aTessiM OLICHUBAETC S MPOTPECC BHIMOTHEHHS Pa0OT MPOEKTa?
12. Kakue nporecchl OTHOCSAT K OCHOBHBIM, a KaKHe K BCIIOMOI'aTesIbHBIM B MPOLIECCE KOHTPOJIS MPOEKTa?
13.Kaxue nefic TBUs NPEANPUHIMAIOTCS B CJIy4ae OTKJIOHEHHUS IPOEKTa OT IyIaHa?
14. HopMaTiBHO-TIpaBOBbIE JOKYMEHTBI, pETIIaMEHTUPYIOIIUE  pa3paboTKy U yTBEp K ICHHE MPOEKTHO-
CMETHOM TOKYMEHTAlIUH.
15. TpeOGoBaHusA K CTPYKTYpE U COJEPKAHUIO TEXHUIECKOT O 3a/IaHusL.
16.1InannpoBanne 1 opraHu3alys KOHKPETHOTO MEPOTIPHATHSL B paMKaX MPOEKTa.
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ITpakTn4e ckoe 3ansaTne Ne 7
TeopeTnyeckas 4acTh

YIPABJIEHUE IEPCOHAJIOM ITPOEKTA

7.1. OcHOBHbIE NPUHIUIBI YIIPABJIEe HUSI MIEPCOHATIOM

DddexTrBHOE ynpaBlieHWE TIEPCOHATIOM — 3TO OCHOBA YNPABIICHUS TPOCKTOM. OOBIYHO MHBECTOPHI
paccMaTpUBAIOT MEPCOHAI YNpasieHus npoekmoM Kak raBHbIN (akTop ycrexa peaBali npoexkmd.
Cuctema ympaBieHHWs TEPCOHAJIOM TPOEKTAa BKIIOYAET METObI, MPOLEAYPHI, TPOrpaMMBbI
YIPaBIICHUST TPOLIECCAMHU, CBSI3aHHBIMH C YEJIOBEYECKUMH pecypcamMu, U 00eCTIeYMBAET MX MOCTOSHHOES
COBEPIICHCTBOBaHUE. B3sThIe B CBOEM €IUHCTBE, 3TU METOABI, IPOLIEAYPbI, NPOrpaMMBbI NPEACTABIAIOT
co00il cucmemy ynpagiienus nepconaniom npoeKmada, KOTopas xapakmepusyemcs c1edyrouumu
napamempamu:
v/ COOTBETCTBHE MEPCOHANA TIEJISIM M MUCCHH NPOEKTa (YpPOBEHb 00pa30BaHMs, KBAJIUDUKAIWS,
MOHUMAaHUE MUCCHHM, OTHOLIECHHE K pabote);
V' 5p(EKTUBHOCTH CHCTEMBI PaOOTHI ¢ MEPCOHAIOM — COOTHOIICHHE 3aTPaT U Pe3y/bTaToB,
NOTPEOHOCTh B MHBECTULISIX, BBIOOP KPUTEPHEB OLIEHKH PE3YJIbTATOB PadOTHI C EPCOHATIOM;
V' m0BITOYHOCTh WIM HEJOCTATOYHOCTH MEPCOHANA, PaCcYeT MOTPEOHOCTH, IUIAHUPOBAHHE
KOJIMIECTBA M KAaUECTBA;
v c0alaHCWpOBAaHHOCTh  TEpCOHANAa 110 ONPEJENEHHBIM  TPylmaM  NpoQeCcCHOHAIBHOM
JeSATETHHOCTHU U COLMATBHO-TIC MXOIOT MIECKUX XapaKTEePHCTHK;
v CTPYKTypa MHTEPECOB H IICHHOCTEH, TOCTIOACTBYIOIMX B TPYIIAX MEPCOHAJTA YMPABICHUS, UX
BIIMSTHME HA OTHOILIEHWE K TPYIY M €TO Pe3ybTaThl,
v\ PUTMHMYHOCTH W HAIPSDKEHHOCTH JIEATEILHOCTH, OINPEAEIIAIONIME MICUXOIOMHIECKOE COCTOSHHUE
Y Ka4eCTBO paboTHI;
v\ MHTEJUIEKTYaJIbHBI U TBOPYECKHIA MOTEHIMA TIEPCOHAJA YIPaBJICHHs!, OTPAXKAIOIIMNA O100p
UCTIONIb30BaHKE TEPCOHANA, OPTaHM3AIMIO CHUCTEMBI €TI0 Pa3BUTHS.
DPeKTUBHOCTH YNPABJICHUSA TEPCOHAJIOM OIPEENIIETCS CTENCHBI0 peam3ad  O0NMX Iejei
npoekTa. DPHEKTUBHOCTD HCTIONB30BaHMS KaXJIOrO OTJEJHHOrO YJieHA KOMAaHIIbI 3aBHCUT OT €ro
CIIOCOOHOCTH BBHITIONHATH TpeOyeMble (PYHKIMA U MOTHUBALMH, C KOTOPOH 3TU (QYHKIMM BBITIOIHIIOTCS.
Opranmaimsa 3(pheKTUBHON eSITEeNbHOCTH MEPCOHANa SBIISIETCS OCHOBHOM 3a00TOW ympaBlieHUs
MIEPCOHAJIOM TIPOEKTa ¥, COOTBETCTBEHHO, MEHEKEPa M0 TIEPCOHATY B COCTaBE KOMAHJIBI POCKTA.
Cneyuguka uenosevyeckux pecypcos COCTOUT B CIIEYIOLIEM:
- B YNPABJICHUM YEJIOBEYECKUMH PECypcaMH TPUOPUTET OTAAETCs MCHXOJIOTMYECKUM (haKTopam,
MOTHBAIMM U CTUMYJHMPOBAHUIO YEJIOBEYECKOW JEATEIbHOCTH;
- JIIOJIM HaJIeJICHbl CO3HAHMEM, MBIIUICHAEM U UHTEJUIEKTOM, TMOATOMY WX Peakiys Ha yrpaBlieHUE
aKTHBHASI M AMOIMOHAJIEHO- OCMBICIICHHAs, a HE MAaCCHBHO-MEXaHUYECKas,
- YeJIOBEUECKHE PECYpChl CTIOCOOHBI K TIOCTOSTHHOMY Pa3BHTHIO;
- TpolecC B3aUMOJCUCTBUA MEXAY OpraHm3aleil ¢ 4YeJOBEYECKHM pPECypcoM  SIBISIETCS
JIBYCTOPOHHUM ;
- JIeATENbHOCTh YEJIOBEYECKOTr0 pecypca OTIMYaeTcsl OCO3HAHHOCTBIO, — IIeJIerojiaraHueM,
TpeOOBaHMSIMU MOTHBALMM M CaMOpPeaJi3alim;
- 3¢(peKTUBHOCTH NPUMEHEHUsI YEJIOBEYECKOro pecypca MpH HEeNPaBWILHOM HCTIONb30BaHUM TagacT
OBICTpee, UeM B cllydae ¢ IPYITMMU BUIAMU PECYPCOB;
- BJIOKeHHS (MaTepHajbHbIC U JyXOBHBIE) B YEJIOBEUECKUM pecypc MaroT Oombmmii 2pdekr, uem B
JpyTHe BHIIBI PECYPCOB.
Kaopoeoe nnanuposanue 0CHOBHIBACTCS HA 3HAHIM OTBETOB HA CJICAYIOIINE BOIPOCHI:
v\ CKOJIbKO CTICIMAIICTOB, KAKOW KBaJU(PUKAIMK, KOTIA U re noTpedyercs;
v’ KakuMm 00pa3oM MOKHO TPHBJICYb HYKHBIH W COKPATHTh WIM ONTHMH3HPOBATH
WCTIONIb30BAHNE IBJIMIIIHETO TIEPCOHATIA;
v Kak Jlyd4llle WCTIONh30BaTh MEPCOHAT B COOTBETCTBHH C €T0 CTIOCOOHOCTSIMU,
YMEHWSIMU U BHYTPEHHEH MOTHBalMEY,
v’ KakuM o0pa3oM 00eCIieYHTh YCIIOBHS IS PA3BUTHS TIEPCOHANIA;
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v/ Kakux 3aTpaT MoTpeOYIOT 3aIUIaHUPOBAHHBIE MEPOIPHUSATHS.

[TepcoHan— oOnMH W3 Ba)KHEMIIMX KOMIIOHEHTOB KOMAaHJbl MPOEKTA, MOITOMY KaK Obl XOpOIIO HU
OblTa CHPOCKTUpPOBaHA €€ CTPYKTypa, B OTCYTCTBHE IIOACH, oOOlajaronmx HEOOXOIMMbBIM
po(heCCHOHANIMBMOM, COBMECTHBIMU IIGHHOCTSIMH, OINPEJCIICHHBIMH COIMAJbHBIMU HOPMaMU H
YCTaHOBKaMH TOBEJICHMS, OHA HE CHOCOOHA 0OecTieuuTh d(P(PEKTUBHYIO ACSATEILHOCTD M0 Peai3alyH
HAMEUECHHBIX LieJiell mpoekTa. B cBs3M ¢ 3TUM nodbop u oyenka nepcoHnana NPENCTABISIIOT OHY U3
3HAYUMBIX YIPaBICHUYECKHX (YHKIMH YyIpaBleHUs MEPCOHAIOM IPOEKTa.

[Tpu monOope mepcoHana MOTyT OBITh MCTIONB30BaHbl KaK BHYTPEHHHE, TaK M BHEIIHWE HMCTOYHHKU
— MepeMellIeHHe TIepPCOHalla, HAEM HOBBIX pPA0OTHMKOB, a TaKXKe JIMBHHT TNepcoHaia. Kanmpri m3
MCTOYHHMKOB HaOOpa MMEET CBOHM MOJIOKUTEIIbHBIE U OTPHUIIATEIHHBIE CTOPOHBI.

OcCHOBHbIE  yenu oOyewku NepcoHand MOXKHO TOApPA3JeUTh  CJIEAYIOUM  00pa3oMm:
aJIMUHICTPATUBHAS; UHPOPMALMOHHAS; MOTHBAIMOHHAS.

OrneHka, TPOBOASIIASICS B AOMUHUCHPDATMUBHLIX — Yelsx, HeoOXoamMma Ul TPUHATHS
aJMUHUCTPATHBHBIX PEIICHMA TpUM IUIAHUPOBAHWM KAJpPOBOTO  pe3epBa WIM  TEPCOHAIBHBIX
nepeMeIneHui (TIOBBIIIICHHE, TIOHIKEHHE B JOJDKHOCTH, YBOJBHEHHE, MEPEBON).

OreHKa, POBOASIIAACS B UHGOPMAYUOHHBIX YeAsX CIyKHUT IJI TOro, YTOOBI JIFOIH 3HAIN 00 YPOBHE
COOCTBEHHOM PabOTHI M MOTJIM B3TJISTHYTh HA C€0S1 CO CTOPOHHI.

Momusayuonnvie yenu OICHKA TEPCOHANA COCTOSAT B TOM, YTOOBI TNPaBWILHO OIPEIEIHTh
BO3MOXKHBIE METOJIbI MOTHUBAIM (MaTepHabHOM, MOPAJILHOM, BIACTHOM, NMPUHYIUTEIILHOM) TOBEICHHSI
pabOTHHUKOB.

MeTonHKH OIICHKH TIepCOHAIa.

1. Tecmvr na npognpucoonocms. VIX 1eib — OLEHKA NMCHXO(PHU3HOIOTMUECKIX Ka4eCTB YelloBeKa,
YMCHHUI BBITIONIHATH ONPEJICIICHHYIO JEATEIbHOCTh. VICTONB3YIOTCS TECThI, HEKOTOPBIM 00pa3oM
MOXOXKHe Ha paboTy, KOTOPYIO KaHIWIATY TPEICTOUT BHITIONHATS.

2. Obwue mecmol cnocobnocmeti. OUeHKa OOIIETO YPOBHS PA3BUTHS U OTJIEJIHHBIX OCOOCHHOCTEH
MBIIUICHUS, BHUIMaHUsA, MAMITH M JPYrHX BBICIIHMX NcUXuuecknx (QyHKimid. OcoOeHHO MH(POpMAaTHUBHBI
IPY OIICHKE YPOBHSI CTIIOCOOHOCTH K O0YYCHHIO.

3. Buoepaguueckue mecmvi M uzyuenue Ouoepaghuu. OCHOBHbIC ACTCKTHI aHAJM3a: CEMCHHBIC
OTHOIIICHWSI, XapaKTep oO0pa3oBaHMs, (PU3NUECKOE pa3BHUTHE, TJIABHBIE TMOTPEOHOCTH W HWHTEPECHI,
OCOOEHHOCTH WHTEIUICKTa, OOIMTENBHOCTh. LCHonb3yloTcsi Tarkke [aHHbIE JMYHOTO Jejia —
CBOCOOPA3HOTO JIOChE, KyJa BHOCSTCS AQHKETHBIC JaHHBIC M CBEJICHUS, TIOJyYCHHBIE HA OCHOBAaHWM
€KETO/IHBIX ONECHOK. [10 JTaHHBIM JIMIHOTO JIeJia TPOCIIEKUBACTCS XO Pa3BUTH paOOTHHKA, HA OCHOBE
YETo JIETA0TCS BBIBOJBI O €T0 MePCIIEKTHBAX.

4. Jluunocmuoie mecmpi. T1CMXOMUATHOCTUIECKHE TECTHI HAa OICHKY YPOBHS pPa3BHUTHS OTIEIBHBIX
JMYHOCTHBIX KAauyeCTB WIM OTHECEHHOCTh YeJIOBEKAa K ompefeieHHoMy Tuiy. OIEHHMBAIOT CKopee
NPEIPACTIONIOKEHHOCTh YEJIOBEKA K ONPE/ICJICHHOMY THITY TOBE/ICHHS M MOTCHIMAIBHBIE BO3MO)KHOCTH.

5. Uumepsvio. becena, HanpaBieHHass Ha cOop mHOpMAaIWM 00 OIBITE, YPOBHE 3HAHHMH M OICHKY
NpoeCcCUOHAILHO BaXKHBbIX KayecTB MpeTeHaeHTa. VHTepBbio MpH npreMe Ha paboTy CIOCOOHO JaTh
IIyOOKYyI0 HMHPOpPMAIMIO O KaHAWAATE, MPU COTMOCTABICHUM KOTOPOW C JPYrMMHU METOJAMH OLECHKH
BO3MOXKHO TIONyY€HHUE TOYHOW M MPOTHOCTUYHOW MH(POPMAIIH.

6. Pexomenoayuu. VI3BECTHbIC W CONMIHBIC KOMITAHUA OCOOCHHO TPeOOBATENLHBI K O(hOPMIICHHIO
TaKoro pojaa JOKYMEHTOB — Ui TIONy4YeHWs pEKOMEHTAlWH HeoOXoamMma WHpOpMaIms OT
HETIOCPEICTBEHHOIO PYKOBOJIUTEISI TOrO YeJIOBEeKa, KOTOPOMY JlaHHAs PeKOMEHAAIMs MpeaCcTaBiIsieTCs.
PexomeHnammm oQOpMIITIOTCS BCEMHU PEKBM3UTAMH OpraHM3alMK W KOOpAMHATAMHU ISl OOpaTHOM
cBs3u. [lpy monmydeHMHM pPEeKOMEHIAIMM OT YacTHOrO JIMIA CIEAYeT OOpaTUTh BHUMAaHHE Ha CTaTyC
JAHHOTO YeJioBeKa. Ecim pekoMeHmaImio npodeccroHaty MpeicTaBsieT YeJIOBEK, OYCHb M3BECTHBIN B
Kpyrax CIelMajucToB, TO JaHHAs peKoMeHnaiwst OyneT 6onee 000CHOBAHHOM.

Baxweiimyto poms mpu  paboTe Hag TPOSKTOM WrpaeT TMOATOTOBKA M TEpPEeTIOATOTOBKA
PYKOBOJIMTENIEH W CIICIMAIMCTOB KOMAaHIBI MpoekTa. Ee MpoBeeHne MOXET OCYIIECTBISITHCS BYMS
My TSIMH.

1.ITosviuenue obwezo npogheccuonanbHo-k8aIUPUKAYUOHHO20 Ypo8Ha nepconana. Cuctema
TIOBBIIICHHST KBAJM(HUKAIMKA BKIFOYAET: KPAaTKOCPOYHbIE (OT 2—3 JIHEW 10 HeAeNH), CpPeHECPOUHbIC
(ot Hexem 10 2—3 MeCSIIeB) M TOJTHBIE (710 TO/1a) KYypPChl NMEPENOATOTOBKY, OCYIIECTBISIEMbIC By3aMHu,
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OM3HeC-1IKOJIaMH, B TOM 4HCJe 3apyOeKHbIMHU, MHCTUTYTaMH MOBBIIICHU KBanupukaiwm, u T. m. [lo
OOJBIIIMHCTBY YYE€OHBIX IUIAHOB CYIIECTBYIOT (efepaibHble W MHUPOBBIE CTaHIAPTHl (MapKETHHT,
(MHAHCOBBI MEHEI)KMEHT, VIpPaBJICHUE NPOCKTAMH, YNPaBICHUE MEPCOHAIOM U JAp.). PBIHOK ATHX
YCIIyI' TOCTATOYHO Pa3BUT, U KaYECTBO HX MOCTENEHHO pacTeT. 3a pyOeskoM HauOoliee O4eBUIHBIMU
TEHICHIMSIMU B O0JIACTH TEXHWYECKOW TMOATOTOBKH KAJPOB NMPH3HAHO IIMPOKOE TPUMEHEHHE METOI0B
JUCTAHIMOHHOTO  OOYYEHWs,  TOBBIIIEHWA  KBaJIU(UKAIMY,  CAMOINOATOTOBKM  (BIUIOTH 10O
CaMOCTOSITEIbHON pa3pabOTKH MPOEKTOB) C MOMOIIBIO CPEJACTB BHIYUCIUTEIHHON TEXHUKH.

2.0b6ecneyeHue akmusHoCcmu, 3aUHMepeco8anHoCmu U nPoheccuoHAIU3IMa nepcoHald 8 peaiu3ayuu
npoexkma. B paMkax 3Toii npoOsieMbl BO3HUKAIOT CIEAYIOUME 3aa4d Pa3BUTHs MEPCOHANA, B TIEPBYIO
o4epe/Ib, yIpaBIeHIECKOTO:

v yMeHHe OmpejieiuTh CBOU MECTO M POJIb B MPOLECCE YIPABJICHAS MPOSKTOM, NMOHUMAHUE MEJeit
U CTPATETrHH POCKTa B IIEJIOM U QYHKIMI B paMKaxX KOMaHIbI MPOCKTA;

v\ yMeHHe 4eTKO c(hOpMyIHpOBaTh KIIOYEBbIC MPOOJIEMBI M 3aa4H, KOTOPbIE JODKHBI PEIIaThCs
eTo TMoJpa3/IelieHHeM | TepCOHAJBHO;,

v MoJydeHWe 3HAHMH 10 COBPEMEHHBIM MOAXOAaM M METOHAM PELICHHS 3ajad yrpaBJieHHs
MPOCKTaAMU;

v' mpuoOpeTeHHe HaBBIKOB BbIOOpA ¥ WCIONB30BAHWS OTHX MOAXOJOB M METOMOB IS
3¢ deKTUBHOrO peleHus] KOHKPETHBIX 3aJ1a4 Ha CBOEM pabodeM MecTe;

v OCBOEHHE TEXHOJIOTMH IPYIMOBOM paboThI B IIPOIIECCE PEIICHUs MPOOIIEM;

v OCBOCHHE METOJIOB U HABBIKOB S(P(EKTHBHOM pabOThl MOMYMHEHHBIX M, TPEXKIE BCETO,
MOTHBAIMM MX pabOTHI HA TpeOyeMble pe3yIbTaThl.

Pexomennyembie opMbI 00yUICHHS:

- 00meo0pa3oBaTeNbHbIE  KYpChl, MPOBOAMMBIE U CICIMAJIUCTOB  KOMAaHABl  MPOEKTa
NpeTiofiaBaTEeISIMA BY30B U KOHCAJTHHIOBBIX (DHPM;

- TEeMaTWYECKHE CEMHHApPbI, TPOBOAMMBIE KOHCYJIbTAHTAMHU C TMPUBJICUCHHEM MWIOTHBIX
(0Omamaronmx COOTBETCTBYIONIMM OIBITOM ) TIPETPUATHIA;

- CTaXMPOBKH PYKOBOJUTEJCH W OTJIEIHHBIX CICIHAIMCTOB B OPraHM3AIX, PEaM3yIOINX
MPOCKTHI, C YIaCTUEM KOHCYJIbTAHTOB;

- «mTaOHbIe UrPhDy — IIeJIeBOE 00yUYEHHE, MPOBOUMOE, B OCHOBHOM, KOHCYJIBTAHTaMU C y4acTHEM
PYKOBOJIUTENIEH U CTICIMAIIICTOB TI0 PEIICHUI0 KOHKPETHBIX 3aJ1ay;

- o0yyeHre TpenojaBaTeNiell W KOHCYJIbTAHTOB, Nepejaya TEeXHOJNOTH OoOydeHus W yHpaBlieHUS
NPOCKTAMM.

7.2. TlcuxojiorHYecKHe aCMeKThI yPaBJie HUS MEPCOHATIOM

Hoeonoeus xomanovl GOpMHUPYETCS W3 COBOKYIHOCTH WIEH W B3IJISIIOB, OTPAKAIOIINX KOHCYHBIC
IEJI BBITIOJIHEHWST TPYIOBOM (DYHKITWH.

Ilcuxonoeus Komanowvl BBIPAXKAECTCS B COBOKYIHOCTH COLMAJIBHO-TICHXOJIOIMYECKHX OCOOEHHOCTEH,
TIPOSIBJISIIOIIMXCS B XOJI€ €€ CO3JaHusl M Pa3BUTHS, HA OCHOBE B3aMMOJICHCTBHS YJICHOB KOMaHIBI, OpPM,
U CT0OCOOOB B3aWMHOTO YIOBJIETBOPECHHS MOTpeOHOCTEH. B mporecce pabOThI YyYaCTHUKU JOJDKHBI
CIUJAHMpOBaTh  OOILIyI0  JESTEJIbHOCTh,  OpPraHM30BaTh  OOMeH  WHpOpMAaIMeHd,  HajaJIuTh
B3aUMOINOHUMAaHKe, BhIpaOOTaTh (JOPMBI COBMECTHBIX NIEHWCTBHIL ITO mMompazymeBaeT (hopMHpOBaHHE
MOpPaTbHO-TICUXOJIOTMYECKOr0 KJIMMaTa, COBMECTHOIO OIbITa, OOIIECTBEHHOIO MHEHUS, a TaKkkKe
pelleHre BOMPOCOB JIMIACPCTBA, TIOHUMAHKS TPUPONIBI BHYTPUTPYIIOBBIX KOH(IMKTOB M T. M. bombiioe
3HAUYCHHE TIPpU OTOM HMEIOT JIMYHBIE KAadyeCcTBAa KAXKAOr0 WHIMBHIYYMa, TPOSIBISIONIMECS B
WHIUBUIYaJbHO-TICUXOJIOTHYECKUX ~ KauyecTBaX JIMYHOCTH, KOTOpbIE COBMECTHO C  COIMAJIBHO-
TMICUXOJIOTHMECKUM M Ka4€CTBAaMH, OTPEICIISIOT MOBEJICHUE YEJIOBEKA B OpraHM3aIMNL

K unousuodyavno-ncuxonozuueckum kauecmeam iudHOCmy OTHOCATCS: TEMIIEPAMEHT, yMCTBEHHbIC
CTMOCOOHOCTH, BOJIS, SMOIMOHAIBHOCTD, XapaKTep, NaMsTh, BOOOPaKEHHE | JIp.

Komanna — »o1o opranmsaimsa. Eif, kak U BceM OpraHm3alisiM, NPUCYIIM TaKue YepThl, KaK
pazaenenre (PyHKIMIA MEXTy COTPYIHHKAMH, MOPSAOK TMOJYUHEHHOCTH U T. . AKTUBHOCTH KOMAaHIbI
MOXET Pa3BHBATHCS OJHOBPEMEHHO B HECKOJBKHX HATPABICHHSAX, UTO TPEeOYeT CTCIMAIbHBIX YCHIHA
10 COXPAHECHHIO IIeJICHATIPABICHHOCTH TPYIIOBBIX YCWIMA B paMKaX MOCTABJICHHON IEJIH, BO3/IEHCTBUSA
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HAa CO3HAHME YJICHOB KOMAaHIbI JUUIsl OOBEJMHEHWS WMHIMBHIYaJIbHOM AKTHBHOCTH Ka)k[Or0 B €IMHOE
1IeJ10€.

CommanbpHasi BIacTh B KOMaHIE peaau3yeTcs yepe3 (PeHOMEHsI JUAEPCTBA U PYKOBOJCTBA.

Vka3aHHble ()EHOMEHbI TNPEACTABIIOT COOOW MpOSBIECHUE MpOLECCa BIMSHUA, HO MMEIOT Pa3HyIO
TpUPOLLY.

Jluoepcmeo — 5TO CHOHTAHHO BO3ZHHUKAIOLUMII B TpyMIE IPOLECC TCUXOJOTMYECKOro BIIMSTHUSA
OIHOTO 4YJIEHAa TpyINbl, HA JIpyrux. Jlymepa MoOryT mHopokaaTh HE TOJNBKO JIMUHbIE KadyecTBa, HO U
CTPYKTypa B3aWMOOTHOLICHUWH B Tpymme. MeXIMUHOCTHBIE CBSI3U CKJIAJbIBAIOTCS U ONpENEISIIOTCS B
3aBHCHUMOCTH OT LEJIEW IPyNIbl, HOPM M IIEHHOCTEH, YCTAHOBJICHHBIX B Hel. Ha OCHOBE CIIOKMBIIHXCS
HOPM U LieJIel BBIIBUIAETCS JIMAEP, OIMLIETBOPSIONIMIA NPEANOYUTaeMble TPYIIIO HOPMBI M LIEHHOCTH,
HEOTJIEJIMMBI OT HHUX, CIUIAYMBAIOLUIMA BOKpPYT ce0si, CBOEro BHIEHMS 3aJauM CIIOJBIKHUKOB,
MPUBEP)KCHIICB M CBOMM JIMIHBIM TPUMEPOM TPHIAIOIIMIA CBOCOOpa3ue JaHHOW Tpyrme. Y CTaHOBKH
JWZIepa CTAHOBSTCS ATAJIOHOM JJIsl BCEX WIM OOJNBIIMHCTBA YJIEHOB I'PYMIIBI, 32 HAM NPU3HAETCS MPaBO
BECTH 32 COOOMN, MOOWIN30BBIBATh HA PEIICHHE COOTBETCTBYIOUIMX 3a]a4, ObITh NOCJIEAHEN NHCTAHIMEN
B OLECHKE pPa3JIMYHbIX TIPYMIOBBIX curyamwil. Jlunep— 3T0 uesnoBek, 00JaJarouuii Onpe/eeHHOM
BJIACTbhIO, MIMEIOLIMI aBTOPUTET U NPaBO HA OLEHKY U BIIMSHUE.

PykoBoncTBO mpeacTaBiseT Apyryio GopMy peajm3alii COIMAIbHOM BIACTH. PYK0800Cm8o — 3TO
NPOLIECC  YTIPaBJICHUS, KOTOPBIH OCYILECTBISIETCS PYKOBOIUTENIEM, HCIOMHIIOUMM pOJb IOCPEIHHUKA
COILMAJIbHOTO KOHTPOJII M BJIACTH, HA OCHOBE IPABOBBIX IMOJHOMOYMH M HOpM Oolniee IIMPOKOH
COLMAJILHOM OOIIHOCTH, B KOTOPYIO BXOJIMT JIaHHAs IpyIIIa.

BaxxapiM  (pakTOpOM TICHXOJOTHYECKOr0 BO3ACHCTBUA PYKOBOAMTENS HA TPYIIY SBIACTCS €ro
aBTOpUTET. Aémopumem (HOPMUPYETCS C YYETOM JIMYHOCTHBIX OCOOEHHOCTEH PYKOBOIHTENSA, €ro
OPraHM3aTOPCKOr0 M MOTHBALMOHHOTO MOTEHIMANMa (CTOCOOHOCTH OBITH JIMAEPOM-OPraHM3aTOPOM U
JUI€POM— MOTHBATOPOM ), CTWIS PYKOBOJCTBA U T. IL

Cmunv pykosoocmsea — 3TO yIpaBleHUECKass KaTEropusi, MO3BOJSIONIAs KOMIUIEKCHO OICHMBATH
MIOBEJICHUE PYKOBOIMTENS B KOJUIEKTHBE, HCHONB3YyEMbIE WM METOABl IOATOTOBKUA W IPUHITHA
pelLIeHH, crioco0bl UX OCYLIECTBICHU U (POPMBI KOHTPOJIS 3a ESITEJbHOCTHIO M0/{UNHEHHBIX.

Breinenstor Tpu cmunis pyxosoocmesa: aBTOPATAPHBIN; 1EMOKPATHY € CKHUIA; JTHO € PaIbHBI.

Asmopumapnolii  (OupekmuéHbolli) CTWIb OCHOBAH HA BBICOKOM IIEHTpAJM3alMd pPYKOBOJICTBA,
€VMHOHAYAJIMM B TPUHSATUM pELICHUH, JXECTKOM €IMHOIMYHOM KOHTpOJIE HaJ JAESATEIbHOCTHIO
NOAYMHEHHbIX. [lOAUMHEHHBIM OTBOAMTCS POJb HCTONHUTENEH IPUKA30B PYKOBOIUTENS, KOTOPBIH
yKa3bIBaeT MM Ha OJpKailliie 1eJM JesTeIbHOCTH, HO HE COOO0INaeT O JajbHeMIINX IUIaHaX U 3ajadax
rpymbl. Cpeln METOIOB PYKOBOJACTBA Mpeo0safaroT MPHKa3bl, pACHOPSKEHUs, BHITOBOPBI, JIMIIIEHHE
JBIOT.

Hemokpamuyeckuui  (KoanecuanvHulli) CTWIb OCHOBAH HAa  XOPOLIEM  B3aMMOIOHUMAHHU
PYKOBOIUTENS C TOJYMHEHHBIMH, BBbIpa)KaloOIIEMCSI B OTKpPBITOM, B3aUMHOM OOMEHE HH(pOpMalMel,
COBMECTHOM MPHUHATHUM PEIICHU HAa OCHOBE OOCYXIEHHS IMPOOJIEMBI, pacHpe/iesICHNH TIOJHOMOYMA U
OTBETCTBEHHOCTH MEXIY PYKOBOJUTEJEM M MOAYMHEHHbIMU. IIpM 3TOM pyKOBoAMTENb TpeOOBaTEJICH,
HO cnpaBequB. OH BCEMEPHO NOOUIPAET W CTUMYJIMPYET WHHIMATHUBY CO CTOPOHBI IOAYHMHEHHBIX,
obmaercs ¢ HUMU JOOpOXKENTaTEeIbHO U BEXIMBO. Takol CTWIb XapaKTEepH3yeTCs HH3KOU
KOH(JIMKTHOCTBIO M JIETKOH YIpPaBIIEMOCTHIO BO3HUKIIMX KOH(IMKTOB B CBSI3UM C OJaronpusiTHBIM
NICUXOJIOTMYECKUM KJIMMATOM B IPYIIIE.

Jlubepanvuvlii (nonycmumenvbckuii) CTWIb OTJIMYAETCS TEM, YTO PYKOBOAWTENb IPHUHAMAET
MUHMMAaJIbHOE ydacTHe B YIPaBICHUH, NEpeKiagbiBas CBOM (YHKIMU U OTBETCTBEHHOCTb HAa JPYIHX.
Crwib HepesynbTaTuBeH. IIpuMeHeHHe €ro BO3MOXHO JIMIIb B TBOPYECKHX, HAYYHBIX TIpyIIax, rae
Ka)KIOMYy YJIEHYy NPUCYIA CaMOCTOATENBLHOCTh M TBOPYECKAsl MHIMBUIAYaJbHOCTb, WIM MPH HAJIMIUU B
IpyIIe YeJI0BEKa, OCYIIECTBIAIOMEro (PaKTHIeCKoe PyKOBOACTBO.

PaccmoTrpeHHble CTWIM PYKOBOJCTBAa HE BCErja B MPAaKTUYECKOW ESTEebHOCTH NMPHCYTCTBYIOT B
YUCTOM BHJIE.
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7.3. MoTuBanus

Momusayus — 3TO TIPOIECC, MO CTHUMYJIMPOBAHMIO YEJIOBEKAa WIM TPYIIbI JIOACH K aKTUBH3AIMU
NEeATEeNbHOCTH M0 JTOCTWKECHMIO leniedl opranmsaimy. COBpeMEHHbIE TEOpHHM MOTHBAIMU 0a3upyrOTCs
Ha JIaHHBIX TICHXOJOTMYECKHX HcclienoBanuil. OHM JIENaloT yrop Ha BBISBJICHHE TIEPEUYHS U CTPYKTYPHI
noTpeOHoCcTEN Mmoneil

Ilompebnocmu — 3TO OCO3HAHME HEJOCTATKa Yero-M00, BBI3BIBAIOIIEE MOOYKACHHE K JICHCTBUIO.
[TorpeGHOCTH MOKHO TOAPA3EIUTh HA TIEPBUYHBIE U BTOPUUHBIE.

Ilepsuunvie nompebrocmu 3aKIaAbIBAIOTCS HA TEHHOM YpPOBHE U HMMEIOT (DHBHOIOTMYECKYIO
TIPUPOAY.

Bmopuynvie nompebGHocmu  BO3HMKAIOT TI0O Mepe TNpHOOPETEHHs JKU3HEHHOTO  OIbITa.
Y 10BAE€TBOPUTH MOTPEOHOCTH MOXHO BO3HATPAXKICHUSMMUL

Bosnaepasicoenue — 3T0 Bce TO, UTO YeJIOBEK cuuTaeT 11 ceOst ueHHbIM. [1pu aToM HE0Ox0nnMo
YUUTHIBATh HMHIMBHIYAJLHOCTH YEJIOBEKA, €ro JMYHOE TOHATHE UEHHOCTH. PasnmuaroT BHENIHEe |
BHYTPEHHEE BO3HATIPAXKICHUE.

Brewnee 6o3nacpasicoenue naercs opraHmaipied (3apriaTa M NpOYME BBIIUIATHI, OIUIAYEHHOE
NUTaHue, JIMYHOE MEAMIMHCKOE CTpaxOBaHHE, COLMAJbHbIE JIbIOTHI, HU3KOMPOLEHTHBIE KpPEIUTHI,
MPOJIBIDKCHHST TIO CJIyXKO€ | T. IL.).

Brympennee 6o3nacpasicoeHue JaeT HENOCPEICTBEHHO cama pabora (Y4yBCTBO ycrexa Npu
JOCTIDKEHUU L€, YYBCTBO COOCTBEHHOM 3HAUMMOCTH M T. IL.).

Pa3paGorka cucTeMBl MOTHBATOPOB TMPUMEHUTEIBHO K CrelMpHUKe KOUIEKTHBA U cdepe
JeATENHHOCTH — OVH M3 TJIABHBIX PE3€PBOB MOBBIMICHHUS (PHEKTUBHOCTH YIIPABICHUS.

[To3uTHBHBIM MOAXOJOM K MOTHBALIMM NPOSKTHOM KOMAaHJBI SIBIISIETCS:

- yCTaHOBJEHHE HaOOpa MHIMBUIYAJbHbIX (DAKTOPOB MOTHBAIMHM, B HAaWOONbIIECH CTENEeHH
BIMSIIONIMX HA TOBEJICHHE pabOTHHKA;

- TIOJIOXKUTEJIbHBIM KJIMMAT B KOMaHIIE;

- BO3MOXHOCTb  TMOJMHOM  peajm3ald  CWI, pAacKphITUI  TBOPYECKOro  TOTEHIMANA,
NpOoeCCUOHAILHOTO POCTa KaXKIO0ro;

- SICHOE OMpeieJieHHe 1iesiel B padore;

- YeTKHUE KPUTEPHH JJI OMpeJIeTICHUs yCIiexa;

- Bo3Harpakaenre 3(h(eKTUBHOrO TPYIOBOrO BKJIaja B OOIIME Pe3yabTaThl paOOTHI;

- OJIMHAKOBBIE BO3MOKHOCTHM TIpU TpueMe Ha paboTy M ciy)keOHOM TpPOIBIKEHUH, 3aBHCSIIUE OT
npodecchoHal3Ma COTPYAHUKOB, PE3YJIbTATOB UX JEATENLHOCTH, KOMIETCHIUY, OIbITa;

- YCIIOBUS [IJIS YIOBJICTBOPEHMSI TIOTPEOHOCTEH B KOHTAKTaX.

7.4. KoH(pMKTBI

@opmupoBaHe aTMOc(epbl COTPYJIHMYECTBA W B3aWMOACHCTBHAS B KOMAaHIE HE WCKIIOYAeT
BO3MOXXHOCTH KOH@aukmos. IIpoeKT-MeHemkep [ODKeH IOHMMAaTh, 4TO 0e3 KOH(IMKTOB, 0e3
NPOTHBOPEUHHA, SIBISIONMXCS MCTOUHHKOM Pa3BUTHS, HE MOXET OBITh MPOJBIDKEHUS BIIEpes.

[TosTOMY OH ODKEH YMETh PACTO3HATH KAaTETOPHIO KOH(IMKTA U BHIOpATh CTPATETHIO YNPABIICHNS,
MO3BOJISIIONILYI0 HE TOJBKO Pa3peldTh KOH(IHMKT, HO M O0ECTIeUUTH IeJIECOO00Pa3HYI0 pealu3alIio
IPOEKTA.

B ncuxonormyeckoMm IviaHe KOHQIMKT — 3TO CTOJKHOBEHHE HECOBMECTHMBIX, MPOTHBOIOJIOKHO
HAIpPaBJICHHBIX TEHICHIMI, OTAEJBHO B3SITOrO 3IM30[la B CO3HAHMM YEJIOBEKA, B MEXKJIMYHOCTHBIX WU
MCIKIPYITIOBBIX OTHOHICHUAX, CBA3AHHBIX C OCTPBIMU 3SMOLMOHAJIbHBIMHU TCPCIKUBAHHAM H. OTCIOI[a
CJeJlyeT, YTO OCHOBY KOH(IMKTOB COCTABJIAIOT CTOJIKHOBEHHMSI HECOBMECTHMBIX MHTEPECOB, MHEHUH,
NoTPeOHOCTEH, IIEHHOCTEH, Pa3IMUHBIX TPEJACTABICHUH O CIOCO0aX MX JTOCTIDKEHHIA

KOoHGMUKTEI MOXKHO MOApPA3/IeNUTh Ha TOPH3OHTANIbHbIE (MEXIY COTPYAHHKAMH, HE HAXOJSLMMHUCS
B MOAYMHEHUH JIPYT JIpYTy), BEPTHUKaJbHbIE (MEXIY JIOJIbMH, KOTOPbIE HAXOAATCS B MOJAYMHEHUH JIPYT
JPYTy), CMEIIaHHbIe (B KOTOPBIX YUaCTBYIOT U T€ U IPYTHE).

Boigensor cnepyionme munsl  KOHQAUKMOS: BHYTPWIMUHOCTHBIN; MEXIIMYHOCTHBIN, MEXIy
JMYHOCTBIO U TPYINON; MEXy FpyIIaMH.
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Ipuuunvl kongaukmos. B 0CHOBHOM, KOHQJIMKTHI BBI3BIBAIOT TPU IPYIIIBI MPHYUH, 00YCIOBIEHHBIX:
TPY/AOBBIM IPOLECCOM; TCUXOJOTMYECKUMH OCOOEHHOCTSIMU B3aMMOOTHOLICHUH JIHOAEH (CUMIATHH,
AQHTUMATHM W T. [.); JUAYHOCTHBIMHM OCOOEHHOCTSIMH UYJICHOB TPYIMIbl (KOMMYHHKaOeJIbHOCTb,
arpecCUBHOCTH, TPYOOCTH U T. II.).

Cmpykmypa KoH@aukmuou cumyayuu. B KOHQIMKTHOH CHTyald TIPHCYTCTBYET 00beKkm
KOH@auKma, SBISIOMMNACS €ro TPHYMHON, W YYaCTHUKH KOH(JIMKTA, KOTOPbIE MOTYT SIBJATHCS Kak
OTJIENHbHBIMH JIIOJIBMY, TaK ¥ TPYyMIaMU JIOAeH. YYaCTHUKU KOH(IMKTa MOTYT UMETh BHYTPEHHIOIO U
BHEUIHIOIO TO3UIMIO B KOH(IMKTE. Brewnss NO3ULMA MPeiCcTaBIsieT cOO0M Ty MOTHUBHUPOBKY y4acCTHs
B KOH(JIMKTE, KOTOPYIO OTKPBITO MPEIBSBIACT KaXkgas W3 CTOPOH CBOMM OIIOHEHTaM. BHympeHHss
MO3UIIMSL — 3TO COBOKYIHOCTh WCTHUHHBIX MHTEPECOB, MOTHMBOB M ILIEHHOCTEH, KOTOPBIC MPUHYXIAIOT
YeJoBeKa WIM TPYIIy BKIOYATHCS B KOHMIUKT. BHYTpeHHSS TO3MIMS MOXET COBMAAaTh WIH HE
COBMaJaTh C BHeIIHEeH. YacTo BHYTpPEHH:S TO3HIMS CKPbITA HE TOJIHKO OT OMMOHEHTOB, HO U OT CaMOr0
YeJI0BEKa TaK KaK HE OCO3HAETCSI MM.

Jlunamuka konghauxkma BKIIOUaeT B ce0s UEThIPe OCHOBHBIE CTa MM

v\ BO3HUKHOBEHHE OOBEKTHMBHON KOH(IMKTHON CHTYaIWW;
v’ 0co3HaHHME KOH(NIMKTA;

V' KOH(IIMKTHBIE JEHCTBUSA;

v\ CHATHE WM pa3pelleHre KOH(IMKTA.

JIBe TPOMEKYTOUYHbIE CTAJUA MOTYT OBITh WCKIFOUEHBI, €CIM KOH(IMUKT, OOBEKTUBHO BO3HHKHYB,
TaK W OCTaJCS HEOCO3HAHHBIM BIUIOTh JO HCYE3HOBEHMS KOH(IMKTHOM CHUTyallM, WM KOH(IMKT
MOXET HAWTH pa3pellicHHe Ha CTaJIuM OCO3HaHWs, Oe3 mepexoja K aercTBusiM. OmgHaKo, OOJIBIIIMHCTBO
KOH(JIMKTOB TPOXOASIT BCE CTAJIAM MPOTEKAHUS.

B cBsi3u ¢ 5TUM clieAyeT BBIACTUTH ABE YHKYUU KOHGDAUKMA . KOHCTPYKTUBHAS; 1€CTPYKTUBHASL.

PykoBoaurenb JODKEH MPOTHO3MPOBATH  KOH(IMKTON€HHOE BIMSHME BCEX IPOM3BOAMMBIX
W3MEHEHMM, QHAJIM3UMPOBAaTh BCKH CHCTEMY CBSI3M JIOAEW JaHHOM TpyNbl, yYMETh YOPABIATH
KOH(JIMKTAMH ¥ HAXOIHTh CTIOCOOBI JIeNIaTh UX KOHCTPYKTUBHBIMHL.

Cyuraror, 4TO KOHCTPYKTUBHOE pa3pelieHie KOH(IMKTa BO3MOXKHO, €CIIH:

- KOH()IUKT BOCTIPHHUMAETCSI CTOPOHAMM aJIEKBATHO, TO €CTh OIEHKA TMOCTYIKOB M HAMEPEHHH Kak
CBOMX COOCTBEHHBIX, TaK U OIMNOHEHTAa HE MCKa)KE€HA JIMUHBIMH MPHUCTPACTUAMI;

- YYaCTHHKH TOTOBBI K OTKPBHITOMY U 3(P(PEKTUBHOMY OOIICHHIO, BCECTOPOHHEMY OOCYKICHHIO
npo0JIeMbI, OTKPOBEHHOMY BBICKA3bIBAHUIO CBOHX B3IJISJIOB HA MPOHMCXOJSINECE M TOMCKY MyTel BBIXOAA
13 KOH(IMKTA;

- co3aHa aTMocdepa COTpyIHMUECTBa U B3aUMHOTO JOBEPUS.

Memoowvl ynpaenenus KOHGAUKMHOU cumyayueld MOXHO TMOAPA3JIEIUTh HAa JBE TPYIIbI:
CTPYKTYPHBIC ¥ MEXIIMIHOCTHBIC.

[Tpeomonenno KOHPIMHUKTa CTIOCOOCTBYIOT CICAYIOUIUE CIMPYKMYypPHble MemoObl:

- pa3bsicHeHHe TpeOoBaHM K paboTe;

- UCTIOJIb30BAHME KOOPAMHALMOHHBIX M MHTETPALMIOHHBIX MEXaHU3MOB, KOTOPbHIE B3aMMOYBSI3bIBAIOT
JNEUCTBMSL pa3iMyHbIX JIOJEH M TOJApa3feNieHud, TMpOIeAYphl TPUHATHSA pelleHud U OoOMEH
uHpOpMAIHE If;

- YCTAHOBJICHHE OOIICOPraHM3aIMOHHBIX KOMIUICKCHBIX IeJei;

- MPUMEHEHNUE CUCTEMbI BO3HATPAKIEHUIA.

Medwcnuunocmmuule MemoOsl ynpaBieHus KOHPIMKTHON cuTyaimel 0a3upyrOTCs Ha TATH OCHOBHBIX
CTWISIX TIOBEICHMUS: CIIAXKMBAHUE; KOMIIPOMUCC; COTPYIHUYECTBO; HTHOPUPOBAHUE; MPOTUBOJECHCTBYE.
Cmunv cenasxcugaHus peanusyeTcs B IeHCTBUAX, HAMPABJICHHBIX HA CTJIa)KMBAHHE W CO3JJaHHE
HOpMaJTIbHOM paboueit atmocdepsl. [IpuMeHeHre TaHHOTO CTWISL ONpaBIaHO, €CJIM TJIABHBIM SIBIISIETCS
BOCCTAHOBJICHHE CIIOKOMCTBHSI U CTaOWILHOCTH, a HE pa3pelleHre KOH(DINKTA, a TAKKe €CIH MpeaMeT
pasHornacusi Ba)KeH I APYroil CTOPOHBI, U HE OCOOEHHO Ba)KEH MJIS JIMIA, HCTIONB3YIOMIETO STOT
CTWIb.

Cmunb komnpomucca. B paMkax JaHHOTO CTWIS CTOPOHBI CTAPAOTCs YPETyJIMpOBaTh pa3HoOIIacus
IyTEM ONpEJEICHHbIX B3aMMHBIX YCTYNOK. lLlesm OocTHraroTcs He MOJHOCTBIO pPajH  yCJIOBHOTO
paBeHCTBAa. Y MEHHE HCIOJIb30BATH KOMIIPOMHUCC TO3BOJISIET Pa3pelUTh KOH(IUKT 1OCTATOUHO OBICTPO,
HO 3TO HE BCErJa CIOCOOCTBYET AOCTIKEHUIO ONTUMAJIbHOTO PEILCHUS.
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Cmunv compyOoHuyecmea XapaKTepusyeTcsl TeM, YTO CTOPOHBI PACXOAATCS BO MHEHHSX, HO TOTOBBI
BBICJIyIIaTh JPYr Jpyra, 4TOObI W3JIOKHUTH CBOW TO3HIMH, HOHITH NMPUYUHBI KOHQIMKTA U pa3padoraTh
JIONITOCPOYHOE B3aMMOBBITOIHOE pelieHre. Takol CTWIb TPYIeH, TaK Kak TpeOyeT yMEeHUs CIepKUBaTh
SMOLMH, SICHO M3J1araTh CBOM >KEJIaHUs, BHUMATEJHHO BBICIYIIMBATH OITOHEHTOB.

Cmunv uenopuposeanus O3HAYAET, YTO YEJIOBEK HE OTCTAMBAET CBOK TOUKY 3PEHUSI, HU C KEM He
COTpYAHMYAET JJI BbIPAaOOTKHU PEILEHUs, a MPOCTO YXOJUT OT KOHTaKTa, u3deras pazHoriacuili U He
Kenas pemiath npodiemy. B aTom ciydae KOH(IMKT He MPOMCXOIWT, HO TpoblieMa B psje ClIydaeB
OCTAeTCs HE PEIICHHOI. DTOT CTWIb MOXKHO HCTIONB30BATh ISl OTCPOUKH PEIICHHS MPOOJIEMBI C LIEJIBIO
BBIMT'PHIIIA BPEMEHH JUI1 COOpa JOTIOJHATEIBHOW MH()OPMAIIMK, M3YyYCHHS CHTYaIIF.

Cmune npomusoodeiicmeusi 0O3HAYAET OPUCHTAIMIO MCKIIIOYUTEIHHO HA COOCTBEHHOE MHEHHE Oe€3
yuera MHeHusT ApyruX. OOBIYHO WCTONB3YeTCS IIOABMH, OONAAIONMMU OONBIIMM aBTOPHTETOM,
BJIACTHIO, CWIHHOW BOJICH. DTOT CTWIb MOXET OBITh NMPHUMEHEH B CJydae, €CJIM PyKOBOIHTEh BEIET
OTKpBITYI0 00pbOY 32 CBOM MHTEPECHI, CUUTAsl, YTO IMpejsiaraeMoe UM pelleHre HaWlydllee, Wik eClId
HEOOXOIMMO TIPHHATH HETIONMYJIIpHOE pelieHue. [[aHHbIA CTWIb MOJABIISICT WHUIMATUBY TOYHUHEHHBIX,
NPETSITCTBYET CBOOOAHOMY OOMEHY MHEHHSIMU M MOXKET MPUBECTH K HOBBIM KOH(IIMKTAM.

[IpaBwibHOE WCHONB30BAHME TOIO WIM HHOTO CTWIS TOBEACHUA IMPH KOH(IMKTE TO3BOJISET
3 (EeKTUBHO YMPaBIATh CHUTYyalMel, OrpaHMIMBATh WIM MPEIOTBPAIIATh KOH(IUKT, CIOCOOCTBOBATH
€r0 pa3pelIeHHIO.

Bonpocsl aj1st cCaMOKOHTPOJISA

1.Tlepeuncnute mapameTpbl CHCTEMBI YIPABIICHHUS IEPCOHATIOM MPOEKTA C YYETOM COOIIOACHHS MOJI0XKEHHUIH
HOPMAaTHBHO-IIPaBOBOH 0a3bl.

2.B 4eM 3akitodaeTcs KaJ[poBoe IIaHUpOBaHue?

3.Ha3oBute METOIMKH OLIEHKH MEPCOHAA.

4.Kak ocyIiecTBIISeTC s MOAr0TOBKA KOMaH bl IPOEKTA VISl ONTUMAIIBHOTO PELICHHS TIOCTABJICHHBIX B IIPOEKTE
3amaa?

5.B uem BeIpaxaeTcs MCUXO0IOT U KOMAH IbI?

6.0xapakTepr3yiiTe CTHIN PyKOBOJICTBA.

7. [Jaiite onpeneneHie MOTUBALIMU.

8.Kakwe bl KOHQIUKTOB CYIIECTBYIOT?
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IIpakTHyeckoe 3ansitue Ne 8
Teopernueckass 4acTb
IIpencraBJjienne pe3yibTATOB PO EKTA

Meroa mpoeKTOB — 3TO MOIIHEHIIWN MHCTPYMEHT 3((PEKTUBHOIO J0-
cTuxkeHus 1eiau. OopazoBatesbHbIN Kypc « OCHOBBI MPOEKTHOM J1€ATEIbHOCTHY
HarpasJjeH Ha (GOPMUPOBAHUE MPOESKTHOTO MBIIIJIEHUS Y CTYICHTOB U OCBOECHHE
0a30BbIX TMPUHIUIOB MPOEKTHOM JeATeNbHOCTH. Marepuaibl MOTYT OBbITh
UCII0JIb30BaHbI KaKk B 00pa30BATENIbHOM JEATENBHOCTH B pabOTE CO CTyACHTaMU
(ctyneHtamu OyneM Ha3bIBaTh BCEX, KTO TOJIy4aeT HOBBIE 3HAHUS, YUHUTCH,
HE3aBHUCHUMO OT BO3pacTa U NpodecCrOHaIbHON MPUHANIEKHOCTH), TAK U IS
dbopMHUpOBaHUS KOMIIETEHIIUN O paboTe HaJ MPOCKTaMH.

Ha xaxxnom sTame OCBOCHMS IUCLHUIUIMHBI CTYIEHTBI CaMOCTOSTEIIBHO
BbIPa0aThIBAIOT 0A30BbIC OMPEACIICHU S U PUHIMIIBI TPOSKTHOM JEATEIBHOCTH,
MIPUEMIIEMBIE JUJIS HUX.

Pa3padorTka npoexkra

B mpouecce oOyuenusi KoOMaHabl, cocTosimue U3 3—5 4yenoBek, pazpada-
THIBAIOT COOCTBEHHBIN MHUIIMATUBHBIA WM TEXHUYECKUH MpoekT. Tema mpo-
€KTa BbIOMpaeTcss camocTosATeNbHO. CTYyAEHTHI MPUCTYIAIOT K pa3padoTKe
COOCTBEHHOTO MPOEKTa IMOIIArOBO Ha MPAKTHYECKUX 3aHATUS M CaMo-
cTosiTesibHO. Bee maru no pa3zpaboTke mpoeKTa JOJIKHBI 0TOOpaXkaThCsi Ha cailte
npoekTa, MmaarGopMy s caliTa CTYACHTbl BBIOMPAIOT CAMOCTOSITEIBHO
onupasch Ha pekoMmeHaanuu. Ha cailiTe npoekTa e€KeHEeNENbHO JOJKHBI I10-
SBJIATHCS HOBBIE pa3/iesibl U HOBOCTH (MUHMMYM | B HEIEIO O TOM, YTO MPO-
JIeJIaHO Ha 3TOM Hefene). B pe3ynbraTe cTyAeHTHI NPEACTABIISAIOT UIEI0 CBOETO
IPOEKTA B BHUJIE 3a9BKU HA KOHKYPC IIPOEKTOB.

0030p KOHCTPYKTOPOB CaliTOB VIl BeICHUSI MPOEKTA

CepBHCBHI MO CO3IaHHMIO CAaWTOB, OHU K€ BEO-KOHCTPYKTOPHI OOBIYHO
paboratot o cxeme FreMium (Opemuym). HazBanue npoucxoauT OT JBYX CJIOB
Free (0becrutatho) wu  Premium  (Ilpemuym). To ectb  0a3oBbIe
dbynkiuunpenocrasisemoro Cepsuca 6ecriatael. Ho eciu Bl monpoboBanu u
CEpBUC BaM MOHPABUJICS, MOKHO KYIHUTbh MOIXOASIINNA TOA HYKHBIE 337291
tapud. s goctukeHus nened AMCIUILIMHBI JOCTATOYHO HCIIOJIB30BAHUE
OecIIaTHBIX JABMKKOB. [l 3HaKOMCTBAa € KOHCTPYKTOpPaMH CalTOB ObLI
CIEIMAJIbHO CO3JIaH caiT-0Jor, comepxkamuii 063o0p http://osuweb.blogspot.ru.
PaccmoTpuM (pyHKIIMOHATT HECKOJIBKUX PECYPCOB.

Wix.com
OuyeHb yAOOHBIN, MPOCTOW M KPACUBBIA MPAKTUYECKH YHUBEPCAIbHBIN
KOHCTPYKTOP C OTPOMHBIM CIIEKTPOM BO3MOKHOCTEN. CO3/1aBaiTe CaluThl, a HE
koa. OIWH W3 JEBU30B MOMYJIPHOTO KOHCTpykTOopa caitoB Wix. Wix
npeiaraet 480 mabdbsoHOB.
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http://osuweb.blogspot.ru/

Jimdo.com

Nwmeet cxoxuii ¢ wix.com (QpyHKITHOHAI.

Jimdo npennaraet Bcero 244 mabnoHa, 4acTh U3 KOTOPBIX I1aTHbIE. B
HACTPOMKax MadIoHa MOKHO U3MEHSTh BHYTPEHHUE MMapaMeTphl, HACTpau-
BaTh ()OH, paMKH, I[BETA.

Hacrpoiiku u cTuim ma0ioHa mo3BOJISIOT U3MEHATh PaMKy, HIPUQT, CO-
31aBaTh CBOM ()OH WJIM CTaBUTh M300pakeHHE, U3MEHSTh JAU3aiiH Osora
u T. 1. Co3gaHne KaTaJioroB TOBapOB.

Mo Jymdo-camr

A leeescssee ree e m— sy

Nethouse.com

DTOT pecypc MO3ULUOHUPYET ce0sl Kak OU3HEC KOHCTPYKTOP C YIIOPOM
Ha 3JIEKTPOHHYI0 KoMMep1uto. [Ipoiie Bcero u Hanbosee ¢hyHKIIMOHATBHBII
WHTEPHET-Mara3uH MOXKHO cJieJIaTh UMEHHO 3/1eCh. DTOT CEPBUC €IMHCTBEH-
HBIN TPEAOCTABIISIONINM VIS BAIlEro caiiTa HeorpaHW4ecHHOe (ailjoBoe
IPOCTPAHCTBO.

ﬁcmr_:':nr # Froaciop camm & Hpaiwenl  Haopodes pencmmesl  Disiees.
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Weebly.com

Emte oqun GecniaTHbI KOHCTPYKTOP CAWTOB, KOTOPHI HE TpeOyeT 3Ha-
HUS A3bIKOB TpOorpaMMupoBanust. UToObI cO3AaTh CTPAHUUKY MCIOJIb3YIOTCS
BUJIKETHI PA3HBIX BUJIOB, TIPU MTOMOIL KOTOPBIX MOKHO CO3/1aTh MTOTHOIICHHBIN
CaiT B mapy KJIMKOB 32 KOPOTKHI TPOMEKyToK BpeMeru. Weeebly numeer coe
npuioxxenue 1y iPhone u Android, ¢ ero moMoIib0 BB CMOXKETE YIIPaBIIATh
cailToM 1 MyOJMKOBaTh KOHTEHT C Ballero cMapT(poHa WX MJIaHIIEeTa.

wasr e bl

Pl Com@ T =

Okis.ru

OKIS ynoGHbIN KOHCTPYKTOpP caiiToB. [locime peructpanuu Kaxaomy
OyJeT NOCTyTEeH yI0OHBIN U MOHSTHBIN BU3yalIbHBIN PEIaKTOp CTPaHUI] Ba-
1Iero caita; OecIjIaTHBIA XOCTUHT C HEOTPAHUYEHHBIM TPa(pUKOM U JIUCKO-
BBIM IIPOCTPAHCTBOM; O€CILIATHBIN MOyJIb UHTEPHET-Mara3uHa; rapaHTUpo-
BaHHOE OTCYTCTBUE Cliama.

AQIUAMOS0E CO3IAHUE CANTA

ilax T uz-3 » Swlop aandenn Sormrarrsdl Umihaosor

Paomna (14 HeEgmeiacs T {3 o, covess (T)
I == b I
Ly v nns Fumaner {d) Ofpainnsre |4 TMpupoga (45
Bdran e cATE bR DR ¥ # =
Forecipaum Sk o BE ok ; = =
1! Cofviile WS 18 (R0 R0 AdTE 1 - bl |
FrE—————————
THER N = JU% T DEEE
AacpeRes, onopt {51 My nwssig (35 Kowannsomegs (2]
= =
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Sites.google.com

Cnenatb CBOM TPOEKT MPHU TOMOIIY 3TOT0 CEPBUCA MOXKHO COBEPIICHHO
OecIylaTHO U 3a cuuTaHble MUHYTHL. CaliTy MpHCBaWBaETCAd HE CIUIIKOM
3ByuHoe uMs Tmma https://sites.google.com/site/mysite, HO MOXXHO TakKke
IPUBS3aTh CAalT K COOCTBEHHOMY IoMeHY. Kpome 3Toro, He CTOUT 3a0bIBaTh,
4yT0 BBl UMeeTe Aeno ¢ Google, a 3HAUUT, MIAHC TOTO, YTO C XOCTUHTOM BO3-
HUKHYT KaKue-To MpoOaeMbl, MUHUMAJIEH.

Caiit co3maercs 3a HECKOJIBKO MPOCTHIX IIArOB: HY>KHO yKa3aTh €ro
Ha3BaHUE, ONKMCAaHKE, BHIOPATh 11a0JI0H U TeMy oopmieHus. CallT MOXeT
COJIEPIKaTh JIF000€ YU CIIO CTpaHUL. X CTpYKTYpoil MOKHO yIIPaBJIATh, [Tepe-
TaCKUBas MBIIIHIO HA3BAHUS CTPAHMIIL B IPEBOBUTHOM crircke. CepBuUC mpe-
JaraeT HeCKOJIbKO IA0JIOHOB /17151 OBICTPOTO CO3JaHuU s CTPaHUIL, CPEAN KOTO-
pBIX CTaHJApTHas CTpaHWYKa ¢ WHopmaluen, 6Jor ¢ oObSBICHUIMH,
daiioBoe XpaHUIUIIE, peACTaBIeHne HH(OPMAIIUY B BUJIE CITHUCKA.

new page
Thae broseser you are uzing i not supporbed for edting papes in Google Sitws. ¥You oo weicome: to fosep osing it b
peeedl - Formal - Table  Layout
e ‘ E ftad fls - A i Guogln map
kTl Geongle Mas
= T . Jel
i
B O L3 B Do
| i S
- F
]
9 il
=
i

Yola.com

Yola — 310 aHTI0SA3BIYHBIN KOHCTPYKTOpP CAaHTOB, KOTOPBIM MOMOMACT
I BEO-TIPOCKTOB caMoil pa3Hoi HampaBieHHOCTH. OJIHA U3 UHTEPECHBIX
0COOEHHOCTEH cepBHCa —aBTOMaTUYECKHU I 1oJ00p 11a0jJ0Ha HA OCHOBE Te-
MbI caiiTa. Kak u B Jpyrux KOHCTPYKTOpax caToB, 10OABJIEHHUE HIEMEHTOB
OCYIIIECTBIISETCS TPOCTHIM ITEPETACKUBAHNEM OJIOKOB C TAHEIH HACTPOEK B
o0nacTh cTpanuibl. MoxHo n00aBiath Buaeo ¢ YouTube, dororpadun c
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Flickr, 3arpyxatb Quaui-ponauxu u ay1nog aiiiis 111 IPOUTPHIBAHUS Ha BEO-
CTpaHMIIAX, a TAKXXe J00bIe (hailsibl pasmepoM He Oosee S MOaiit. [lpu sTom
TS caiiTa orBoauTes 1o 1 ['GakiT quckoBoro mpoctpaHncTsa. JIerko m1o6aBuTh
coumanbabie kHONKK: Google +1, « Kommentapuu Facebook», « Mue HpaBur-
cs», «IoAeTuThCs B TWitter» u mpoune.

Pa6otas ¢ Yola, mons3oBaTens UMEET BO3ZMOKHOCTD HE TOJILKO BBIOH-
paTh abJIoH, HO U MEHATh pa3MeTKy cTpaHullbl. [locie onpenenenus pas-
METKH MOXHO BOCTIOJIb30BaThCS MOICKAa3KaMH, BO3HUKAIOIIMMHU B HE3aI0JI-
HEHHOM IIPOCTPAHCTBE CauTa.

LInkiE STOE

B o ¥t |

| s

£l Create a new site

EMer your Dusiness nams

pavellest

Flease pick a website category

----- f e T T —
Hemare § [re— Ty 2 =
[Ipencrasisier coOoii ouepeIHON YHUBEPCATIbHBIN KOHCTpYKTOp. [lan-
HbIl1 pecypc npeniaraer 7000 mabi0HOB € BO3MOXKHOCTBIO PEIaKTUPOBAHUS
html-xona, mpu perucrpanuu BeImaéres JOMeH 2-T0 YpoBHS. MOKHO OTMe-
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TUTHh XOPOIIYIO TEXHUYECKYIO TOICPKKY, OSCINIATHBIC PEKOMEHIAITNH T10
MPOJIBUKEHHUIO CANTa.

Ucoz.ru

OnuH U3 caMbIX MOIMYJISIPHBIX KOHCTPYKTOPOB C ITUPOKUMH BO3MOKHO-
CTSAMH U IpOCThIM uHTEpPericom. [loaxonuT s nro0bIX 1eeil, oAHaKO He-
MHOTO OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHHYECKOM IUIAHE CO3JAHMUS
BHEIIIHErO BUJA CalTa, COOTBETCTBEHHO M CaM IPOAYKT IOIY4YaeTCA HE
OuYeHb KpacuBbIi. [Ipy HE0OX0AMMOCTH MOKHO ClIeTIaTh PE3EPBHOE KOMUPO-
BaHUE CalTa.
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Hostinger.ru

Pecypc sBnsieTcst ckopee XOCTUHTOM, HEKEIU KOHCTPYKTOpoM. OaHaKo
CYIIIECTBYET BO3MOKHOCTb IOCTPOEHUSI CallT calT-Omnepom. Jist co3ganus
CBOETO CalTe HE HY)KHBI T€X. 3HAHUS.
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Umi.ru

Pecypc MokHO Ha3BaTh B 0011I€M BHJI€ YHUBEPCAIBHBIM, HO CO3/IaH OH
M CKJTIOYUTEIBHO JIJISl peain3aliu Ou3Hec-uiei. IT0 OCHOBHOE MPEeUMYIIie-
cTBO ¥ oTimure UMi oT ocTanbHBIX KOHCTPYKTOPOB.

COSELATE CART I AP ILAFTHEISCRAH [IFCH AR, O TH ranee m.

Buibepure Baw cant oHnanH

CaliT cneunanvcta CadT KoMnaHnm MHTEpHET-MarasnH

Kareropumu

Bee
AETO A TRSSCRONT
BT 1 AHANC
Tow 1 Dedt
oty i paonieusms
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M
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NPoOYETS MHTIHHA

Peanmda 0 UM
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Tumbler.com

Pecypc siBrisseTcs MHTEpECHBIM TPUMEPOM peaTH3aluK KJIaCCUUECKOTO
O1ora, ero y1o0HO MCIOJIb30BaTh B KAUE€CTBE IPOMO-CaiiTa MM BUTPUHBI.
JlaHHBII pecypc 6ecnIaTHO MPEIOCTaBIAET / PA3IMYHBIX TUIIOB ITYOJINKALIUH.

¥ OExop Tumibbr

Mepeoe! MocMmoTRMM.

NMepeas 3annch. NOCRETTEWR, ST0 DOOM@HTER K371
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Blogger.com/blogspot.com

Jaunnslii pecypc cotpyaau4aert ¢ google. ¥ 3naromux HTML ects B03-
MO>KHOCTB CJI€JIaTh IPAKTUYECKH [IOJIHOLUEHHBIN calT. [Ipu BcEm aTOM caut
NPEKPACHO UHJEKCUPYETCS ¢ MOUCKOM ryrii. KoMmaHusi oueHb JIFOOUT CBOU
OJI0TH 1 3a4acTy10, 0COOCHHO MPU HAJTUYNU YHUKATBHOTO KOHTEHTa, OTO0-
paxkaeT OJIOTCIOT CalThI Cpeiv MEePBBIX. MUHYC B JAHHOM CITy4ae COCTOUT B
OTCYTCTBHH JIOCTYIA K (aiijam caiiTa, Tak Kak 3TO Oiorepckasi CucTemMa.

Tak sxe co3maBast OJor Ha 0JIOrcIoTe, BBl aBTOMAaTUYECKH UMEETE He-
oonbIroi ousnec. Cuctema AAWOrds moaxrouaeTes cpa3y mpu perucTparym.
Ecnu mroau nepexoasaT 1o pa3MEIEHHBIM BaMU CCBUIKAMU — BbI I10JIy4aceTe
ONpeneNEHHYIO IJIaTy 3a pa3MelleHne pekaambl. CChUIKYA CaMU MOI0M PAtOTCsI
MOJ TEMATUKY caiTa. Cucrema MoJHOCThIO aBTOMATU3UPOBAHA.

HMHTepHeT-pecypckl ANA Co3ganna caiTon

Blogger comvblogspot com
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MpeAacraBneHue pe3ynbTaToB NPOEKTa

Cooeprcanue pazoena: Uucmpymenmol oghopmieHus KOMNbIOMEPHOTU
npezenmayuu. [Ipedocmasnenue pe3yibmamos npoekma Ha KOHGepeHYusx u
KoHKYpcax. Pegnexcus npodenannoii pabomel 6 pamkax OUCYUnIuHbl, Npo-
eyuposanue noJlyYeHHbIX pe3yibmamos Ha OAIbHeUw Yo mpaekmopuro pas-
sumus cmyoenma 6 pamxax /{OI1

OcHoBHble YacTu nNpe3eHTauum (* — obs3atenbHble):

WNHdopmanys B KOMITBIOTEPHON TPE3EHTALIM Y I0JDKHA CITY KUTh OTIOPHBIM
NJIAHOM JJIsS JOKJIaqUMKa U YTIOOHBIM HaBUTaTOPOM B UY>KOM MPOEKTE IS
aynuropui. [1y0imka 1oHa MOHUMATh KaXKI0€ CIIOBO B MPE3EHTAIIN U ITPOCK-
Ta.

[IpumepHas cxeMa npe3eHTalHu:

1. Tewma*
2. Astop(b1)*
3. Hemp*
4. 3amaua
5.  AKTyaJlbHOCTh
6. IlpoGnema
7. Pesynbratsl (3akmodyeHue)™
8. IlepcnekTuss
TunuyHbie ownM6KU BO BpemMma npeseHTauuum
Ha3Banmue
A Onucanue ommMoOKH Peienue
e Ha Bcex cnaiiax kpome MmepBoro
e Ha cnaiigax oTCyTCTBYET Y TIOCJICTHETO 00S3aTEIBHO JIOJIK-
Ocnosa HyMEpaIusL. HBI OBITh TTPOCTABJICHBI HOMEPA.
ocnoe! o (O3arnaBicHBI e VYV KaXJoro cjiaiaa JOKEH OBITh
HE BCE CJIaiiJIbI. 3arojIOBOK, TOYHO OTOOpaKarOI A
COJICpKAaHUE Clanja.
o [[Bera mis QoHA M TEKCTA TOJDKHBI
e [IBeTa Ha craigax HE CO- OBITh PE3KO-KOHTPACTHBIMU (HIe-
Byiicmeo YCTAOTCAL. aJIbHBIM CUMTACTCS 6enLIﬁVTeKCT Ha
cema! o CIWIIKOM MHOTO Pa3HBIX 4epHOM (POHE WJIM YEPHBIA TEKCT
" I[BETOB Ha OJIHOM CJIaii/ie Ha O6enom (oue).
(B omHO¥ mpe3eHTanMK). |e M30eraiiTe MCIONIBE30BaHUS TPEX U
OoJiee IBETOB HA OJHOM CJIAMIE.
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HaszBanune

Onucanue ommoOKH Pemenne
omMOKH
e BEIBOOUTH Ha ci1aiig TOJBKO CXKa-
Tyl0 HWHQPOpPMAIIUIO, KOTopasi Oymer
OPUEHTUPOM JTsI CIYIIATENs 1
. ITOJICKA3KOM I JOKJIaI4MKA.
Ha cnaine pacronoxeHno A Sy .
o lI30erath KOMUPOBAHUS TEKCTA
Kyoa CJIMIIIKOM MHOTO TEKCTa. N
9 N npoekra (pabotel) Ha cnaia. Hc-
CHOJIbKO Tekct Ha cnaitne HaOpaH
KITIOYCHUEM MOXKET OBITh TOJIBKO
MEJIKUM MPHPTOM.
1eTb U 33/1a4U TPOEKTa.
o [Ipu HEOOXOAMMOCTU Pa3ACIUTh
nHpOpMaIIUIO Ha JIBa Claiija.
¢ Hcrnonp30BaTh KpymHbIE MPUQTHIL.
Copepxumoe cnaiia pac-
na yeco . e PaBHOMEpHO pacnpenessrs uH-
MOJIO’KEHO B MaJjoi orpa- 9
IKOHOMUM? N N dopmaruio Ha ciaije.
HUYCHHOM o0acTu ciaiaa
e Touyky B KOHIIE 3ar0JIOBKOB HE CTa-
BSITCHL
e 3 pasa moayManTe, Ipexkie, YeM I10-
Opdorpaduueckne onmo- P ™ > IPEARAS,
CTaBUTb BOCKIHMIIATEIHHBIN 3HAK.
Mo Kd B TEKCTE. - dorpady
bl . OBEPHTE O aduro.
, Hcnonp3oBaHne HEBEPHBIX POBEP paorp
He 6 aCbKe. e OTHECUTECh BHUMATEIbHEE K
(HETOTMYHBIX) 3HAKOB
0OPMIICHUIO CITHCKOB (3JIEMECHTBI
MpENMHAHUS B TEKCTE.
HYMEPOBAHHOTO CITHCKa OTHEs-
IOTCSl TOYKaMH, MApKHPOBAHHOTO —
TOYKOM C 3amsAToi)
Pucynku pa3merieHbl ¢ [lo3aboThTECh 3apaHee 0 moadope
JUIIb 71 3alI0JTHEHUS Me- KapTUHOK JJIsl IPE3CHTAllNU, OHU
cTa Ha clIalje. HE JIOJKHBI ObITh CIIydalHBIMU.
Pucynku Ha pucynkax pasmemensl |e OOpaboTaiiTe KAPTHHKH IEPE.
00.1)4CHbL MIOCTOPOHHEE HAMMKUCHU U BCTaBKOW B Mpe3eHTanuto (yoepure
nomozamo, MapKUPOBKH. C HUX HAJMUCH, CIISTANTe TPAHUIIBI
a He nop- Pucynku oTBIEKAaOT OT Pa3MBITBIMH, €CITH OHH HE TTOJIX0-
mumyp! OCHOBHOTI'O COJEPKAHHUSL. JAT K (QoHY).
@ou (mBeta) pucyHka He co- |® He Mcronb3yiiTe ClI0XKHBIE LIBET-
YeTAETCS C [BETOBOW TaMMOU HbIE KAPTUHKHU JJISl CXEM M OIHCa-
craiima (Mpe3eHTALNH ). HUSI IPOIECCOB.
o CoXpaHUTE NPE3CHTAIUIO B -
. [Ipe3eHTanMu COXpaHEHbI P 13 H (bop
O, MaTe, KOTOPBIA HE IOCTaBUT IPO-
B (hopmare 2007 roaa uiau
MUHYMOY- . 0JIeM U MO3BOJIUT OBICTPO BHECTH
I JIEMOHCTpAIlUEH.
Ky: M3MEHEHUS, €CITU ATO OyaeT HeoO-

Uro 3a gopmat *.pot?

xomuMbIM (*.ppt).
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HaszBanune

Onucanue oNMOKH Pemie nue
ONIMOKH
e |I30eraiiTe MCIOIL30BAHHUE aHUMA-
WM, OHA JIeJIa€T NPE3CHTAILHIO TS-
¢ lcmonn3oBaHue MOBCE- HuH, a . P I
. ’KEJIOBECHOU U MOXET paboTaTh
)| MeCTHOU aHMMaIuu.

Ilonemenu! HEKOPPEKTHO Ha Pa3HBIX MaIMHAX.

e Jlonras u 3aTsAHyTast aHU-

o AHMMAaIMS MOXKET ITIOMOYb B BU3Y-
Marus.

aIM3al iy TTPOIECCOB HITU yCHIIe-
Hus dpdekxra Ha MyOIHKY.

Mone3Hble coBeTbl

1. AyauTopusi 4acTo HE SIBJSETCS 3aMHTEPECOBAHHBIM CIIyILIATENIEM U TO-
TOMY K OCHOBHOM 3a/1aue, KOeH SIBIISIETCS PacCcKa3arh O MPOEKTe, 100aB-
JseTCs BTOpasi — NPUBJIEYb BHUMAaHUE ayJUTOPUHU.

2. UYewm Ooupllie JOIEH B ayJUTOPUH, TeM Oojiee MOJPOOHO M IMPOCTO
HEO00X0IMMO paccKasbiBaTh 0 npoekTe. [IpocToTa oqHa U3 BaXHBIX Xa-
PaKTEpUCTHUK Xopouen npeseHrauuu. [loctapantecs BU3yanu3upoBaThb
CJIOKHBIE TTpo1iecchl. [ pad Ky ¥ CXeMbl, €CIM OHU HE OUEHb YTSHKEIICHBI
AeTalIIMU, BOCIPUHUMAIOTCS JIeT4e U ObICTpee, YeM Jake MPaBUIbHO
MPEACTABICHHBIN TEKCT.

3. UM3beraiiTe onnHakoBo HHGOPMAIMOHHO-0() OPMIIEHHBIX claiijoB. Mo-
HOTOHHOCTb YTOMJISIET ayJUTOPHIO.

4, He OoiiTech JOMOMHATH IPE3CHTAIMIO Pa3/JaTOYHBIM MaTEPUAIIOM, 00b-
eMHBIMU MojiessiMu. [Ipe3eHTamus MoXeT ObITh HE TOJIBKO Ha dKpaHe.

Bonpocs! 111 caMOKOHTPOJIA

1.ITpaBwia opopmiieHUs MPOEKTHOM TOKYMEHTALMM M 3aKOHYEHHOTO IPOEKTa B
paMKax HOpMaTUBHO-TIPABOBOM 0a3bl.

2. Bunel pe3enraimii ipoekta U TpeOoBaHMs K MX O(OPMIICHHIO.

3.I1y6sunast 3ammra npoeKTa U TpeOoBaHus K HEil.

4. Ilepeuncnure OCHOBHOE NpOrpaMMHOE oOecreueHue AJisi paboThl HaJl IPOSKTOM.
5.060cHyiiTe Ba)KHOCTh M HEOOXOIUMOCTh HCTIOJIb30BAHKS TPOrPAaMMHOI0 00eCIeHHs
111 pabOThI Ha/l IPOEKTOM.

6.Ilepeuncnure OCHOBHBIE KPUTEPHU U IPaBWIA MPU CO3JaHUU CaMTa IPOEKTA C
MIOMOIIbI0 KOHCTPYKTOPOB CaMTOB.

7.Kakoii 13 KOHCTPYKTOPOB CaiTOB MOKa3aJcs BaM HanOojee NMEepPCeKTUBHBIM B
OTOOpaXXeHUH 1ieseH, 3a]1a4 U XapaKTEePUCTHK Ballero npoexra?

8.Ilepeuucinre OCHOBHbIE KPUTEPUM U MpaBWIa MpPH CO3/1aHMM MPE3ECHTAIMM IPOEKTa.
9.060cHyiiTe BaXHOCTh NMpHBEACHUA HMHPOpPMAIMKU 00 OKYNAaeMOCTH U MEePCIEKTUBAX
BalIIero MPOEKTa B IPEJICTABICHUN PE3YIbTaTOB MPOEKTA.
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IlepeyeHb 0 CHOBHOM JIUTEPATYPHI:

1. Yepnsik, B. 3. YpaBneHue nHBECTHIIMOHHBIMU ITPOEKTaMU ;Y 4eOHOE
nocobue s By30B / Uepnsik B. 3. - Mocksa : KOHUTUJIAHA, 2015. - 364 c. -
Kuwnra Haxomurcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 5-238-00680-2
2. Munbko 3.B. Onenka 3(p heKTHBHOCTH KOMMEPUYECKUX MPOEKTOB
[DnexTpoHHbINA pecypce] : yauebHoe mocodue / 3.B. Munbko, O.B. 3aBbsioB,
A.D. Munbko. — DnekTpoH. TekcroBble nanubie. — Capatos: Aii [Tu Op
Menua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pexxum noctyma: http://
www. iprbookshop.ru/74230.html

IlepeuyeHb 10 IOTHUTEIBHOM JTUTEPATYPHI:

1. Mexos, U. C. UuBectuimu. Onienka 3(hpeKTUBHOCTH U TPUHSTHE PEILICHU
VYyeonunk / Mexo U. C. — HoBocubupck : HoBocubupckuii rocygapCcTBEHHBIH
TEXHUYECKUN YHUBEPCUTET,

2011. - 383 c. — Kaura naxoautcs B 6azoBoii Bepcuu IbC IPRbooks. — ISBN
978-5-7782-1628-0

2. Huxonosa, U. A. IIpoekTHBIN aHATU3 M TPOCKTHOE (DMTHAHCHPOBAHHME
yueOHoe nocobue / Hukonona M. A. - Mocksa : Anbniuna [Tabnumep, 2012. -
153 c. - Kuura Haxoautcs B 0a30Boi

Bepcuu DBC IPRbooks. - ISBN 978-5-9614-1771-5
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