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BBenenne

[TpoexTHast eATENTPHOCTh CHHTETHYECKAs! AUCUUIUINHA, OOBEAMHSIONIAsI KaK CHelHalbHbIe, TaK U
HagnpodeccuonanbHple 3HaHM. CrenuanbHble 3HAHUA OTPAKAIOT OCOOCHHOCTH TOW 00JacTh
JEeSITeIbHOCTH, K KOTOPOM OTHOCSITCS MPOEKTHl (MHHOBAI[MOHHBIE, 00pa30BaTeIbHbIC, CTPOUTEIBHEIE,
HKOJIOTUYECKUE,  HUCCIEI0BATEIbCKUE, peOopraHu3aloHHble ©  1p.). OpHako  MOUIMHHO
CaMOCTOSITENIbHOW JAMCIUIUTMHON YIIPaBICHHE MPOSKTAMH CTallo OJlarogapsi 3HaHUSM, TTOJYYEHHBIM B
pe3ynbTare H3y4yeHHUs OOIIMX 3aKOHOMEPHOCTEH, NpPHUCYIIMX MPOEKTaM BO BCeX 00IacTax
NesITeNIbHOCTH, ONarofaps METoJaM MU CPEICTBaM, YCHEIIHO HCIOJIb3YEMbIM JUISl CaMBIX Pa3IUYHbBIX
MIPOEKTOB.

Kypc HameneHn Ha (opMHUpOBaHHE KIIOYEBBIX KOMIIETEHIIMHA, HEOOXOAUMBIX sl 3((HEKTUBHOTO
peumieHus  npodecCHOHANBHBIX  3a7ad M YOpaBlIeHUS  MHHOBALIMOHHBIMU  NPOEKTaMU B
npodecCHOHANBbHON NIeATETbHOCTH Ha OCHOBE TIIyOOKOTO MOHMMAHUS 3aKOHOB ()YHKIIMOHUPOBAHHUS
HKOHOMHMKH.



IIpakTyeckoe 3ansaTue Ne 1
Teopernyeckas yactp

CYIHIHOCTHh MPOEKTHOM JESTEJIbHOCTH
1.1. CymHoCTh ynpaBjieHUs TPOeKTaAMH

[ToHsATHE «TIPOEKT» 0OBETUHSIET PAa3HOOOPA3HBIE BUIBI ICATEIEHOCTH, XapaKTEPU3yEMbIE PSIOM
MIPU3HAKOB, HANOO0JIEe OOIIMMU U3 KOTOPBIX SBIISIOTCS CIIETYOIIUE:

v/ HamnpaBJIEHHOCTh Ha JOCTIKEHHE KOHKPETHBIX IeJIeH, ONPEIEIEHHBIX PE3YIIbTaTOB;
v\ KOOPJMHHMPOBAHHOE BBIOJHEHHE MHOTOUUCIIEHHBIX, B3AMMOCBS3aHHBIX JI€HCTBHI;
v\ OorpaHHYeHHas MPOTSHKEHHOCTH BO BPEMEHH, C ONPEIEIICHHBIM HAYAIOM M KOHIIOM.

OTnuune mpoeKTa OT MPOU3BOICTBEHHOW CHCTEMBI 3aKIIOYAETCS B TOM, YTO MPOEKT SBISETCS
OJTHOKpATHOM, He IIMKJINYECKOH J1esTeNbHOCThI0. CepuitHbIH jk€ BBIITYCK MPOIYKIIMHA HE UMEET 3apaHee
OTIpEJICIIEHHOTO KOHIIA BO BPEMEHH M 3aBHCHUT JIMIIb OT HAJTMYMS M BETMUMHBI cripoca. Korja ncyesaer
CHpOC, MPOU3BOACTBEHHBIN UK KOHYaeTcs. [Ipon3BOICTBEHHBIE IIUKIIBI B UUCTOM BUJIE HE SIBISIFOTCS
MPOCKTAMH.

OnHako B mocieiHee BpeMs MPOEKTHBIM IOAXOJ BCE Yalle NPUMEHSeTCs W K Ipoleccam,
OpPHEHTHUPOBAHHBIM Ha HEMPEPHIBHOE MPOU3BOACTBO. Hampumep, MpoOeKTH yBEIUYCHHUS TIPOU3BOCTBA
70 YKa3aHHOTO YpOBHS B TE€UEHHUE OIMpPEAENCHHOrO MEepPHOoJa, UCXOAS M3 3aJaHHOTO OIJKETa, WU
BBITTOJIHEHHUE OTIPEICIICHHBIX 3aKa30B, UMEIOIINX JTOTOBOPHBIE CPOKH ITOCTABKH.

[TpoekT kak cucTema JAesiTeNIbHOCTH CYIIECTBYET POBHO CTOJILKO BPEMEHHU, CKOIBKO €ro TpeOyeTcs
TSl TIOJYYEHUsI KOHEYHOTO pe3ynbraTa. KoHIenus npoekra, OAHaKo, He POTUBOPEYUT KOHIICTIIIIH
GbupMbl WM TPENNpUsITUS W BIOJHE COBMECTMMAa C Hel. bomee TOro, mMpoeKT 4acTo CTaHOBUTCS
OCHOBHOH ()OPMO¥ IeATEIIEHOCTH (PHPMBI.

CymiecTByeT psii OINpeleNeHUul TepMHUHA «IPOEKT», KaXIAoe M3 KOTOpPBIX HMEeT IpaBO Ha
CYIIECTBOBaHHE, B 3aBUCHMOCTH OT KOHKPETHOHM 3a/a4M, CTOSIICH Tepeja crenuaincToM. B camom
obmemM Buue npoekm (QHria. project) — 3TO «4TO-THOO, YTO 3aAYMBIBACTCS WM IJIAHHPYETCH,
Harnpumep, 00JIbIIIOe MPEAIPHUATHE» (TOIKOBBIN cioBaps Webster).

C TOUKHM 3peHUs] CUCTEMHOIO MO/IX0/ia, MPOEKT MOXKET paccMaTpUBATBCS Kak MpOLECcC Mepexoia u3
HCXOJHOTO COCTOSIHUSI B KOHEUHOe— PE3yJIbTaT MPHU YYACTHH Psifa OTPAHUYCHUI U MEXaHU3MOB.

B «Kopaekce 3Hanuii 00 ynpaBieHUN POSKTAMID npoekn — HEKOTOpas 3a7ada ¢ ONpeeIeHHBIMU
WCXOJHBIMU NTaHHBIMH W TpeOyeMbIMH pe3ysbTaTaMu (LeNsIMHU), 0O0YyCIaBIMBAIONIMMHU CIIOCOO ee
pElIeHuUS.

[TpoekT BKIIOUAET B cebst 3ampicen (TpobemMy), CpeaCcTBa ero peanu3auu (pemeHus IpooIeMbl) U
MOJTy4aeMbIe B MPOIECCE PEeaTH3aluy Pe3yIbTaThl.

Hueecmuyuonnviti npoexm TIOHUMAETCS KaK WHBECTHIIMOHHAS aKIUs, MpeIyCMaTpUBaIOIast
BJIO’KEHUE OMNPEIEICHHOTO KOJIUYECTBA PECYpCOB, B TOM YHCIIE€ HMHTEIEKTYalbHbIX, (PUHAHCOBBIX,
MaTepUAIIbHBIX, YEJIOBEUECKUX, IS TIOJNYYCHHUS 3aIUIAHUPOBAHHOTO pe3yJbTaTa W JAOCTKEHHS
ONpeeNieHHBIX 1eNieil B 00ycioBiIeHHbIe CpOoKd. (DHUHAHCOBBIM pPE3yJIbTATOM WHBECTUIIMOHHOTO
MIPOEKTA Yallle BCETO SBISAETCS NPUOBLIB/ JOXOJ], MAaTepHAIbHO-BEIIECTBEHHBIM PE3yJIbTATOM — HOBBIE
WIH PEKOHCTPYHUPOBAHHBIE OCHOBHBIE (OHABI (OOBEKTHI) WM MNPUOOPETEHHE M HUCIOJIb30BaHUE
(UHAHCOBBIX MHCTPYMEHTOB WJIM HEMATEPHAIBHBIX aKTUBOB C TIOCJIEIYIOIIUM IOJTydeHHEM JJOXOIa.

B Tom ciywae, xorma B KauecTBE pe3yibTaTOB peajH3alldi IMPOEKTa BBICTYMAIOT HEKOTOpPHIE
¢dusnveckne 0OBEKTHI (3MaHMsI, COOPYKECHHUS, TPOU3BOICTBEHHBIE KOMILUIEKCHI), ONIPEIEIIEHUE TIPOCKTa
MOKET OBITh KOHKPETH3UPOBAaHO ciexyrommm oOpa3om: [Ipoekr — 1eneHampaBieHHOE, 3apaHee
npopadOTaHHOE W 3alUIAaHWPOBAHHOE CO3JAaHWE WM MOJACpPHH3AIMA (PU3UIECKUX OOBEKTOB,
TEXHOJIOTUYECKHX TPOIECCOB, TEXHUYECKOM U OpPraHM3allMOHHOM [OKyMEHTaluu Ml HHX,
MaTepUAbHBIX, (DMHAHCOBBIX, TPYIOBBIX M HHBIX PECYpCOB, a TAK)KE YNPABICHYECKHX PEHICHUH |
MEPOIPHUATHIA MO UX BBIMOJIHEHUIO.

Wtak, B COBpeMEHHOM OHUMaHUU MPOEKThI— TO, YTO U3MEHSET Halll MUP: CTPOUTEIHCTBO SKUIIOTO
JI0OMa WJIMA MPOMBIIUIEHHOTO 00BEKTa, MPOrpaMMa HayqHO-HCCIIEI0BATEIbCKUX PA0OT, PEKOHCTPYKIIHS
MIPEANPUATHS, CO3[]aHie HOBOM OpraHu3aluy, pa3padoTka HOBOW TEXHUKH U TEXHOJIOTHH, COOPYKEHUE
KopabJisi, cozaaHne KNHO(PUIbMa, Pa3BUTHE PErHOHA,— 3TO BCE MPOCKTHI.
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«YmpaBieHHe IPOSKTaMW» — CUHTETUYECKas JUCLUUILUINHA, 0OBEAUHSIONIAst KaK ClIelUalIbHbIC, TaK
U HaanpodeccuoHadbHble 3HaHMA. CrHenManbHble 3HAHUS OTPAXKAKT OCOOCHHOCTH TOW OO0JIaCTH
JESITeTbHOCTH, K KOTOPOW OTHOCSTCSI MPOEKTHI (CTPOUTENIbHBIC, MHHOBAIIMOHHBIE, 00pa30BaTelIbHBIE,
HKOJIOTUUECKUE,  HUCCIE0BaTEeIbCKUE, PpEOpraHu3aluoHHble U 1p.). OAHako  MOJJIMHHO
CaMOCTOSITENIbHOW AMCUUIUIMHON YIIpaBIIEHUE MPOEKTAaMH CTao Onarojgaps 3HaHUSM, MOJyYCHHBIM B
pe3yabTaTe H3y4EeHUs OOLIMX 3aKOHOMEPHOCTEH, MpHCYIIMX NPOEeKTaM BO BcexX 00JacTax
IesITeTbHOCTH, OJarogapss METOJaM M CPEACTBaM, YCIECUIHO HMCIOIb3YyEMBIM JUIS CaMbIX Pa3IHYHBIX
IIPOEKTOB.

MeTob! ynpaBieHUs POSKTaMH TTO3BOJISIOT:

v\ OmpeNeNuTh HEH MPOEKTa U IIPOBECTH €r0 000CHOBAHHE;

v BBIBHUTbH CTPYKTYPY IpOeKTa (MOAIEIN, OCHOBHBIE TAIbl PA0OThI, KOTOPBIC PEACTOUT
BBITIOJIHUTB )

v\ ompenenuTs HeOOXOUMbIE 0OBEMBI M HCTOUHUKU (PUHAHCUPOBAHUSL;

V' momo0paTh UCMIONHUTENECH— B YACTHOCTH, Y€pPe3 MPOLEAYPhl TOPTOB U KOHKYPCOB;

v' MOArOTOBHTH U 3aKITFOYMTh KOHTPAKTHI,

v\ OmpeNenuTh CPOKH BBINOJHEHUS TIPOEKTa, COCTAaBHTh TpaduK €ro peaau3alnw,
paccunTaTh HEOOXOIUMBIE PECYPCHI;

v/ paccuurarh CMETY U OFOKET MPOEKTa;

v\ I[UIAHUPOBATh U YUUTHIBATH PUCKH;

V' 00ecreynTh KOHTPOJIb 3@ XOIOM BBITIOJHEHHS IPOEKTA U MHOTOE JIPYTOE.

Ynpasnenue npoexmamu — METONONOTHSl OpPraHU3alMM, IIJIAHUPOBAHUs, PYKOBOJCTBA,
KOOpJWHAIIMA TPYIOBBIX, (PMHAHCOBBIX M MAaTEPHUATBHO-TEXHUYECKHX PECYpCOB Ha MPOTSHKEHUHU
IIPOEKTHOI0 IIMKJIA, HalpaBlieHHas Ha 3(Q@EKTHBHOE NOCTH)KEHHE €ro Lenel MyTeM NPUMEHEHUs
COBPEMEHHBIX METO/OB, TEXHHKH M TEXHOJOTMU YTPABJICHUS IS JOCTIDKEHHS OMpPEICIICHHBIX B
IIPOEKTE Pe3yIbTATOB IO COCTaBY M 00beMY padOT, CTOMMOCTH, BPEMEHH, KAaUeCTBY M yI0BJIETBOPEHHIO
YYaCTHHKOB TIPOEKTA.

IIpencraBnser MHTEpeC T. H. «IPOLECCHAs» KOHLEMIMS YIPABICHUS NPOEKTaMH, MOJy4HBIIAs
pacnipoctpanenue Ha 3anane. CyTh €€ COCTOMT B TOM, YTO CIIOKHAsi MHTETpHpOBaHHas mpupoaa YII
OIUCBIBAETCS Yepe3 MPOILECChl, U3 KOTOPhIX OHO COCTOMT, M UX B3aHMMOCBS3U. B naHHOM ciyuae mox
nporeccaMy MOHUMAIOTCS IEHCTBHS M IPOIIETyPBI, CBSI3aHHBIE C pean3anueil QyHKIUN yIpaBIeHHS.

PaznuuaroT cienyromue BApuaHThl CXEM YIIPABICHUS IPOEKTOM:

«OcHoenasy cucmema. PykoBonuteins (MEHEDKEp) MPOEKTA — IPEACTABUTEND («areHT») 3aKa3uKKa,
(uHAHCOBOW OTBETCTBEHHOCTH 3a IPUHUMAaeMble perieHus He HeceT. VM Moxer ObITh sr000€
IOpUIMYECKOe WIM  (U3UYECKOEe JIMLIO — YYaCTHUK IIPOEKTa, HUMEIoIlee JIMIEH3UI0 Ha
npodeccuoHaIbHOe YIpaBieHne. B 3ToMm ciyyae MeHemkep NpoeKkTa 00ecreuynBaeT KOOPAUHAIUIO U
yIpaBJIE€HUE XOAOM DPa3pabOTKU U peanu3aliM MPOEKTa, B KOHTPAKTHBIX OTHOLIEHHSX C JPYTHMHU
Y4acTHUKaMHM MPOEKTa (KpOMe 3aKa3yrKa) HE COCTOMT.

[TpenmyiecTBo cuCTEMbl — OOBEKTUBHOCTD NPOEKT-MEHEKEPa, HEJOCTATOK — OTBETCTBEHHOCTh
3a pe3yJbTaThl MPOEKTA EIUKOM BO3JIaraeTcsl Ha 3aKa3uuKa.

Cucmema «pacwupennozo ynpasnenus». PykoBonuTenb (MEHEIKEp) MpPOeKTa — MPUHUMAET
OTBETCTBEHHOCTH 32 MPOEKT B Mpeaenax GUKCHPOBAHHOW (CMETHOH) IleHbl. MeHemkep o0ecrieynBaeT
yIpaBJIeHUE M KOOPAMHALMIO IPOLECCOB IMPOEKTa MO COIMNIALICHUSM MEXIy HHUM, 3aKa3uUKOM H
yYacTHHKaMH TpoekTa. Kak u B «OCHOBHOI» CHCTEME, UM MOXKET OBITh JI000€ FOPUAMYECKOE MU
¢u3nUecKoe JUI0 — YYAaCTHUK MPOEKTa, MMEIOLIee JIULIEH3MI0 Ha PO eCCHOHAIbHOE YIPABICHUE U
CIOCOOHOE OTBEYATh MO CBOMM O0S3aTENBCTBAM IEpe]l 3aKa3unkoM. [IpoekT-mMeHemkep ynpasisieT
IIPOEKTOM, KOOPAMHUPYET MOCTaBKU U pabOTHl 10 MHXXUHUPUHTY. B 3TOM cilyuyae OTBETCTBEHHOCTb
BO3JIaraeTcsi Ha MEHeDKepa MPOeKTa B Tpeieiax KOHTPAKTHBIX YCIOBUI.

Cucmema «noo kaouy. PykoBogutenb (MEHEIKEP) MPOCKTAa — MPOSKTHO-CTPOUTENbHAsS (prpMa, ¢
KOTOPOH 3aKa34MK 3aKJII0YaeT KOHTPAKT «IIOJ] KIIF0Y» C OOBSBICHHON CTOMMOCTBIO TIPOCKTA.



1.2. UcTopusi ynpaBjieHHsI IPOEKTAMH

JIro60i1 mpoekT mpoxoauT psf ¢a3z (3TamnoB, craauii). Pazymeercs, 171 TOro, 9T00bI IPOBECTH MPOCKT
yepes Bce (pasbl (3Tambl, CTaAMU ), UM HY>KHO KaK-TO YIIPABIATh. B 3TOM cMbICie ynpaBisuin yke TAKUMHU
3HAMEHUTBHIMH MPOEKTAMM, KaK CTPOUTENIBCTBO ErUIIETCKUX Nupamu Wik Bennkoi Kuralickoil CTEHBI.
VYnopasmsimiu — M HeOe3ycHemHo (eciad OLEHUBATh YCIEHIHOCTh TOJBKO IO CBOEBPEMEHHOCTH
3aBEpIICHHUs] WJIM 10 TEXHHUYECKUM pe3yjbTaTaM)— TPOCKTaMH B OOOPOHHOW, TOIUIMBHO-
SHEPreTUYECKOil 1 HEKOTOPBIX APYTUX OTPACISAX MpoMblnuieHHocTH ObiBiIero Coserckoro Cotro3a.

HeoOxomgumMocTh B CaMOCTOSITENIBPHOM  IUCHMIUIMHE «YmpaBiaeHue mpoektamu»  (Project
Management) Obl1a 0OCO3HaHA B Pa3BUTHIX CTpaHax 3amajaa ¢ ppIHOYHON 3KOHOMHKOH B 50-X rr. XX B.
370 OBUIO BBI3BAHO MACCOBBIM POCTOM MACHITA0OB MMPOEKTOB U TE€M, YTO MOHITHE YCIEITHOCTH IPOEKTa
CTaJI0O M3MEpATHhCS, B MEPBYIO OYEpe/lb, COOTBETCTBHEM €r0 OKOHUYATENbHOH CTOMMOCTH O0BEMY
BBIJICJICHHBIX ACCUTHOBAHMM, BEIMYMHOW SKOHOMHMM U pa3Mmepamu npuOsuiu. Ilociennee, B cBOO
ouepelib, 3aBUCEI0 OT KOMIUIEKCHOCTU (CUCTEMHOCTH) PELIEHUS] MHOXECTBA 3a/1a4, COCTaBIISIIOIINX B
COBOKYITHOCTH ITPEIMET YIIPaBJICHHUS.

B uuncne nepBbIX METOAOB yHpaBlieHUs MPOEKTaMU B KOHIE 50-X IT. ObUIM pa3paboTaHbl METOAbI
ceTeBOro riaHnupoBanus u ynpasieHus (meronsl CPM u PERT). BnepBele oHU OBIIIM HCHOIB30BAHBI
JUIsL yOPABJIEHHWS PAKETHOM MNPOrpaMMON «ATiac» M NpPU CTPOUTEIBCTBE KPYIHOrO 3aBOAA
CHUHTETHYECKOTO BOJIOKHA. B cepeanne 60-X IT. 3T METOJBI CTAJIM AKTUBHO U3y4aTbCs U, B MEHbBILIEH
CTENEHU, BHEAPATHCS B MPAKTUKY KanuTtaiabHoro crpoutenbcrsa CCCP.

3nech ciexyeT OTMETHTh, YTO elle B KoHIEe 30-X IT. COBETCKMMHU YYEHbIMHU ObUIM pa3pabOTaHBI
TEOPETUYECKHUE OCHOBbI M TPAKTUYECKHUE METOJbl KAJICHJAPHOIO IUIAHMPOBAHUS M TIOTOYHOIO
CTPOMTENBLCTBA C HCIOJB30BAHMEM JuarpamMMm l'aHTa M T. H. LIMKJIOIpaMM, 4TO BO MHOTOM MOXHO
cuuTaTh (yHIaMEHTOM CO3JaHHOTO MTO3/JHEE almapara yIpaBJIeHUs IPOEKTaMU.

B 70-e rr. Oonblioe yuciao KPYIMHBIX KOMIAHMHA Ha 3amajge B OTBET Ha pacTylllMe MaclITadbl U
CIIO)KHOCTb UX JESTEIbHOCTH B YCJIOBUSX KECTKOM KOHKYPEHILMHU CTalM pa3BUBATh U MCIIOJIb30BATh
METObl YIPaBICHUS MPOEKTaMHU. Y CKOPEHHUIO 3TOr0 Mpoliecca ClocoOCTBOBANIO MIUPOKOE BHEAPEHHE
KOMIIBIOTEPHBIX CUCTEM 00pa0OTKH HHPOPMAIIIH.

K HacTosimieMy BpeMEHHU yIpaBJIEHUE NMPOEKTAMM CTAJIO INPHU3HAHHOM BO BCEX PA3BUTHIX CTpaHax
METOI0JIOTUEN UHBECTULIMOHHOM JESATEIBHOCTH.

1.3. B3aumocBs3b ynpaBJjieHHsI MPOEKTAMU M HHBECTULUSIMH

HcnbitanHoe cpencTBO yrnopsgoueHus 1r000i mepecTpoOKu — B TOM YHCIIEC CTOIb MacIITaOHOM, Kak
OCYLIECTBJIsSIEMasi B HaIleil CTpaHe,— MpPOrpaMMHO-LIETIEBOM METOJ YIPaBJICHUS, B COOTBETCTBUU C
KOTOPBIM CO3JIaH PsAJl MEKTOCYAapCTBEHHBIX, (DeIepaTbHbIX, PETHOHANIBHBIX, OTPACIEBBIX U O0BEKTHBIX
LENEeBBIX npocpamm. Kaxnas u3 HUX MPEACTaBIsIET CO00M KOMIUIEKC B3aUMOYBSI3aHHBIX (TI0 pecypcam,
CpPOKaM M HCIOJHUTENAM) npoekmos. VX peanuzanus MPOUCXOAUT Ha 0a3e KOHLENLUU YNpasieHuUs:
npoexmamu (Project
Management).

OCHOBY KOHIICTIIIA COCTABJISICT B3TJIS/ HA IPOEKT KaK Ha M3MEHEHHE UCXOHOTO COCTOSHUS JTF000i
CUCTeMbI (HampuMmep, MpPEeINpusATHs), CBA3aHHOE C 3aTpaToil BpeMeHHu U cpeiacTB. [Ipomecc 3Tux
M3MEHEHUH, OCYIIEeCTBISIEMBIX 110 3apaHee pa3paboTaHHBIM MPaBUIaM B paMKaX OI0JKETa U BpEMEHHBIX
OTPaHUYECHUH, U COCTABIIAECT CYIIIHOCTh 3TOM HOBOM CHHTETUYECKOW TUCIUIIIIUHBI.

Takol mo1xo/1 MO3BOJISIET CBECTH BCE M3MEHEHUSI B SKOHOMUKE, YIIPaBICHUH, YKIIaJe )ku3Hu Poccun
(xak, Bmpouem, U Jpyrux cTtpaHax OsiBuiero CoBerckoro Coro3a) K CHCTEME HHBECTULIMOHHBIX
MIPOCKTOB, a YINPaBIEHUE UMU— K YHpasieHuro uneecmuyusmu (TOBOPSAT TAKXKE UHBECTMUYUOHHOMY
MeHeOIHCMeHM)).

B coBpeMeHHBIX yCIOBUSIX COBOKYITHOCTh METOOB U CPEJICTB YIIPABIEHUS IPOCKTaMU MPEICTABIISET
c000i1 BEICOKOA(D(DEKTHBHYIO METOIOJIOTHIO YAPAGIEeHUS UHBEeCMUYUSAMU, TIO3BOJSIONTYIO:

v OCYIIECTBUTH aHAIM3 MHBECTHIIMOHHOIO PHIHKA U COPMHUPOBATH MHBECTUIIMOHHBIHN MOPTdEH
KOMITAaHUU C €r0 OLIEHKON MO KPUTEPUSIM TOXOAHOCTH, PUCKA U IMKBUIHOCTH;

v oueHuTh 3G HEKTUBHOCTL HHBECTHIHMH ¢ YI€TOM (HAKTOPOB PHCKA M HEONPEAEICHHOCTH;
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v’ pa3paboTarh CTpaTeruio (pOPMHUPOBAHUS MHBECTUIIMOHHBIX PECYPCOB KOMITAHHH C OLIEHKOM
0011eii HOTPeOHOCTH B MHBECTHIIMOHHBIX PECypcax, Lelneco00pa3HOCTH UCTIONb30BaHMUS PUBICUYCHHBIX
Y 3aCMHBIX CPEJICTB;

v pOM3BECTH OTOOP U OLEHKY HHBECTHIMOHHOM IIPUBJIEKATEIBHOCTH KOHKPETHBIX IPOEKTOB;

v/ OLCHHUTh WHBECTHUIMOHHBIC KAa4eCcTBa OTIEIBHBIX (PUHAHCOBBIX HHCTPYMEHTOB M OTOOpAThH
HauOosiee 3 PeKTUBHBIC U3 HUX;

v OCYIIECTBUTH IUIAHHPOBAaHWE U ONECPATUBHOE VYIPABJICHHEC peajn3aieii KOHKPETHBIX
WHBECTUIIMOHHBIX TPOCKTOB M IPOTPaMM;

v/ OpraHu3oBaTh MPOIEIYPY 3aKYIIOK U MOCTABOK, a TAKKE yIPABICHHE KAYECTBOM IIPOCKTa,

v obecrieunth 3G HEKTHBHOE OCYIIECTBICHHE HHBECTUIIMOHHOTO MPOIECCa, BKIOYAs YIIPABICHUE
U3MCHCHUSIMA U TOJTOTOBKY PEIICHUI O CBOEBPEMEHHOM 3aKpBITHH HEd()(EKTUBHBIX MPOEKTOB
(mpoaxe OTAENbHBIX (PMHAHCOBBIX MHCTPYMEHTOB) M PEUHBECTHPOBAHUU KAIIMTAJIA;

v/ OpraHu30Bath 3aBepIICHKE TIPOCKTA;

v/ B INONHOW Mepe ydYecTh MCHXONOIMYECKHE ACIEKTH YIPABICHHS WHBECTULMAMH, HEPEIKO
OKa3bIBAIOIIHE PEIIAOIIee BO3ICHCTBHE HA TIOKA3ATENN MPOCKTA B LIEJIOM.

1.4. IlepcnekTUBBI pa3BUTHA

OmnsiT @PT', SInonun, Kopen, CILIA u 1pyrux pa3sBUTBIX CTPaH CBUAETEILCTBYET O TOM, YTO CUCTEMA
YIpPaBJIEHUS POEKTAMH - MOIIHOE CPEJCTBO BBIXO/1a U3 3KOHOMUYECKOIO KPU3UCa U METO]| PEIICHUS
KPYIIHBIX HAay4YHBIX, NPOU3BOACTBEHHBIX M COLMAIbHBIX MpoOjeM. VIMEHHO 3TOT MeToJ SBISETCS
CPEJCTBOM YIIPaBJICHUS B M3MEHSIOUIMXCSA YCIOBUSAX M Pa3BUBAIOLIUXCA CHUCTEMaX, B YCJIOBUAX HE
CTaOMJIBHOCTU U HEONPEENEHHOCTH, KOI1a HeI0CTaTOYHO MTPOpadOoTaHbl BOIPOCHI 3aKOHOAATENNbCTBA,
B YCIOBHAX clab0 KOHTPOJIMPYEMOTO pOCTa IeH W JAeQHIUTa PECypcoB, OTKaza TOCyIdapcTBa OT
HENOCPEACTBEHHOT'O PYKOBOCTBA MPOU3BOACTBEHHO-X03HCTBEHHON €ATEIbHOCTBIO NPEATIPUATUH, B
YCIIOBUSIX MOSBJIEHUS COOCTBEHHUKOB U YAaCTHBIX MHBECTOPOB, HECTAOMJIBHON HAJIOTOBOM CHCTEMBI U
Ap.

B ctpanax ¢ TpaaAMIIMOHHO PHIHOYHOM SKOHOMHUKOMN K Hadany XXI B. ynpasienue npoekramu (YII)
HepecTano ObITh TOJIBKO CPEACTBOM YIPABJICHUS MOCIE0BATEIBHOCTBIO U TEMIIOM BBIMIOJIHEHUS paboT
C LENbI0 UX CBOEBpeMEHHOro 3aBepuieHus. YII crano yem-To Bpoje KOpPHOpPaTHMBHOIO roJioca
3aKa3yuKa, Mo0YXAI0IIero ONTUMU3UPOBATh BCE YCUIIMA MO POEKTY, NpeANPUHUMAaeMble KOMaHIaMHU,
UHTETPUPYSACH C MPOU3BOJUTENISIMH, MOCTABIIMKAMU, CUCTEMOM MOCJIENPOJAXHOTO OOCTYy>KUBaHUS.
Takoit moaxoJ;, TOMUMO HPOYEro, MO3BOJISET TENEPh ¢ BBICOKOW CTENEHbI0 TOUHOCTU ONpEAesaTh (U,
COOTBETCTBEHHO, CHW)KATh) MPEACTOSIINE 3aTPaThl 10 MPOEKTY.

Kommanuu wu okcmeptsl, pabortaiomme B 3TOW  obmactv, o00pa3oBalii  HEOOXOAMMBbIE
npoeCCUOHANIBHBIE CTPYKTYpbl M co3fand «Mup ymnpaBieHUs NpPOEKTaMH», KyJda BXOZST
HAllMOHAJbHBIE W  MEXAYHapoAHbIE OpraHU3alMM — HWHBECTHLIMOHHBIE, IPOMBIIIJICHHBIE,
CTPOUTEJIbHBIE, KOHCAJITHHIOBbIE M WHXXUHUPUHIOBBIE (UPMBI, I7I€ IPOBOJIATCS KOHIPECCHl MU
CHUMIIO3UYMBI, TJI€ U3AI0TCS )KyPHAJbl, KHUTH M yYeOHUKH, IJI€ UIMEETCSI CBOM PBIHOK MPOTPaMMHOIO
obecreueHus.

Kpymnueiimeit MmexayHapoIHON opranu3amueil B o01acTu yrnpasieHus npoekramu ssisercss MIIMA
(IPMA — International Project Management Association) — MexXayHapoaHas accoIuaIus
yIpaBJIeHUs IPOEKTaMu, 00beauHsAomas 6onee 20 HalMOHANBHBIX 00IIecTB EBporbl, a Takke qpyrux
CTpaH.

[IpakTUdyecku Bce YHUBEPCUTETHI BKIIOUMIN YII B cBOM yueOHbIE TPOrpaMMBbl, TOATOTABINBACTCS
Y 3alUINAETCS MHOXKECTBO JUCCEPTALU.

1.5. TexHosorusi ynpasJieHust

[Tpomiecc ympaBieHus: TPOEKTaMH JOJDKEH OBITh HaJUIekKalmM 00pa3oM HH()OpMaTH3UPOBAH,
MOJEPKUBATHCS COBPEMEHHBIMU TEXHOJIOTHSIMU, JJIs1 YETO HEOOXO0IUMO:

- CO3JaTh U MOAJICPKHUBATH B AKTYaJIbHOM COCTOSTHMM 0a3bl M OAHKU TaHHBIX 110 BceM (pa3aM U 3Taram
KU3HEHHOTO LIMKJIA IPOEKTOB;



- BHCAPUTH COBPCMCHHLIC ABTOMATU3UPOBAHHBLIC CHCTCMBI IJIAHUPOBAHUA W KOHTPOJIA, a4 TAKKC
cpeacTBa 00paboTKH U mepenadyn qaHHbIX. ClieyeT MOMHHUTh, YTO CTENEHb CIIOKHOCTH (a, 3HAYUT, U
1LI€Ha) UCI0JIb3YyeMOM HH(OPMALIMOHHON TEXHOJIOTUN AOKHBI COOTBETCTBOBATH CIIOKHOCTH U pa3Mepy
npoekTa. Eciau 3To mpaBuiio HapymIuTh, 3aKa34UK MOHECET HeOOOCHOBAHHBIE MOTEPH — KaK B CIydyae
HCOHpaBHaHHOﬁ CJIOKHOCTHU I/ICHOJ’IB?;YGMOﬁ TCXHOJIOTHHU, TaK W IIPH HCAOOLUCHKEC BaXHOCTU 3TOI0
BeChbMa CYIIIECTBEHHOTO (paKTopa.

Hanbomnee cloXHBIM 11  COBPEMEHHOTO POCCHICKOTO MpOEKT-MEHEKepa SBISETCS HE
aBTOMaTH3alMs TpoLecca YIpaBlIeHHUs (3TO — JIMIIb (YHKLIUS CIOCOOHOCTH 3aKa3uMKa OIUIATHUTh
COBPEMEHHBIE TEXHMYECKHE U NPOrpaMMHBIE CpEACTBA), a MHPOPMAIMOHHBIM «BaKyym»,
o0pa30BaBIIMiicS B MHBECTUIIMOHHON cdepe B pe3yibTaTe pacmajia CTapoil CUCTEMbI TEXHHUYECKOTO
HOPMHMPOBAaHMsI W TPAKTUYECKOM HEBO3MOXXHOCTH CO3JaHUS «B OJMHOYKY» HOBOHM, aJI€KBAaTHOMN
COBPEMEHHBIM yCIOBUSAM HHPOPMAITIOHHOM CUCTEMBI IOEPKKHA HH(GOPMALIMOHHOH JedaTeIbHOCTH. B
OTUX YCIOBUAX KpaﬁHe BAXXHO OpPraHMU30BaTh IMPOLCCC HAKOIIJICHHUA ONbITa — pa3yMCEETCAd, B MAllIMHHO-
OpUEHTHPOBAHHOU (hopme.

Pemenne mnepedynclieHHBIX 3aJad B paMKax [POeKTa (MporpamMmbl) MO3BOJIUT TONTYYHUTh
3¢ (HeKTUBHBIA HHCTPYMEHT JIJISl PEIICHNS JIFOOBIX 33124, BOSHHKAIOIINX IepPe] COBPEMEHHBIM JIEIOBBIM
YeJIOBEKOM.

Bomnpocsl 111 caMOKOHTPOJIA

1.ITo kakMM IpU3HAKaM KJIACCU(PHUIUPYIOTCS MIPOEKTHI?

2.Kakue 3aaun pemarorcs py NpeaBapuTENbHON 3KCIEPTU3E TPOEKTA B paMKaX IOCTaBIECHHOMN
nenu?

3.Kakue ocHOBHBIE XapaKTEPUCTUKH NTpoekTa Bam n3BecTHbI?

4.Kakne opraHM3allMOHHbIE CTPYKTYPbI M YYaCTHUKH NTpoeKTa Bam u3BecTHBI?

5.Yrto noapazymeBaeTcs Mo TEPMUHOM IUIAHUPOBAHUE MTPOEKTA?

6.KakoBa cTpyKTypa IjIaHupOBaHUs MPOEKTa?

7.410 Takoe KOHLENTyaIbHOE IUIAHUPOBaHUE?

8.YTo Takoe CTpaTernueckoe MIaHupoBaHue?

9.Uto o3nauaeT npasuiio 8/807



IIpakTyeckoe 3ansaTHe Ne 2
Teopernyeckas yacTp

OCHOBBI YIIPABJIEHUSA IPOEKTAMUA
2.1. Knaccupukanusi 6a30BbIX NOHATHI

IIpoekT (QYHKIIMOHUPYET B ONPEIEICHHOM OKPYXEHHH, BKJIIOYAIOIIEM BHYTPEHHHUE U BHEIIHUE
KOMITOHEHTBI, yYUTHIBAIOUIHNE HKOHOMHUYECKHE, TOJUTHYECKHE, COIMAIBHBIC, TEXHOJOTHMYECKHUE,
HOpPMAaTHBHBIC, KyJIbTYPHBIE H UHBIE (PaKTOPHI.

ITpoekT Bceraa HamelneH Ha Pe3yJsbTaT, HA JOCTI)KEHHE ONPEJENICHHBIX LeJel, Ha ONpe/IeIeHHYIO
IpeIMETHYIO 00JacTh. Peanu3alyst mpoeKkTa OCyIIeCTBISIETCS MOJTHOMOYHBIM PYKOBOJICTBOM IPOEKTA,
MEHEDKEpOM NPOEKTa M KOMAaHAOH IpoeKTa, padoTaiomiell Moa 3TUM PYKOBOJCTBOM, APYTHMMH
y4YaCTHHKAaMU MPOEKTA, BHIMOIHIIONMMHI OTJCIbHBIC CIIeU(pHYECKUE BUABI AATEIBHOCTH, MPOLECCHI
o mpoekty. B paboTax mo mpoekTy— Kak MpaBWjIO, HA YCJIOBUSX YACTUYHOU 3aHSATOCTH— MOTYT
y4acTBOBAaTh MPEJCTABUTENM JIMHEWHBIX W  (YHKIMOHAIBHBIX  TOApA3/eNeHU  KOMIIaHWH,
OTBCTCTBCHHBIX 3a BBIIIOJIHCHHUC

BO3JIOKCHHBIX Ha HHUX 33/IaHWi, BUJIOB JEATEIBHOCTH, (YHKIMH, BKIIOYas IUIAHUPOBAHHE,
PYKOBOJCTBO, KOHTPOJIb, OPTaHU3AIMIO, aIMUHUCTPHUPOBAHKE U JPYTHE OOIECUCTEMHBIE (DYHKIIUH.

Ynpasenenue npoexkmom npencraBisger coOOH METOMOJIOTHIO OpraHU3alMM, IUIAHUPOBAHMS,
PYKOBOJACTBA, KOOPpAWHAIIUU YCIIOBCUCCKHUX W MATCPUAJIBHBIX PECYPCOB HAa MPOTIKCHUU KU3HCHHOI'O
IIMKJIa [TPOEKTA, HAMPaBJICHHYIO Ha 3()(hEeKTUBHOE JOCTH)KEHHE €TO0 LEeNICH MyTeM MPUMEHEHHS CUCTEMBI
COBPCMCHHBIX METOJ0B, TCXHUKH H TEXHOIOTHI YHOpaBJICHUA I JOCTHIKCHHUA OIPCACIICHHBIX B
NPOEKTE Pe3yIbTAaTOB 0 COCTaBY M 00beMy paboT, CTOMMOCTH, BPEMEHHU, KaYECTBRY.

Jnst 5pGEKTHBHOTO yNpaBIIEHUS] TMPOEKTaMU CHUCTEMa JOJDKHA OBITh XOPOLIO CTPYKTYPHpPOBAHA.
CyTb CTpYKTYpH3allUU CBOJAUTCSA K pa30MBKE MPOEKTAa U CUCTEMBI €T0 YNpaBJIEHUs] HA MOACUCTEMBI U
KOMITOHCHTBI, KOTOPBIMH MOKHO YIIPAaBJIATDH.

OCHOBHOH CTPYKTYpHOW €IUHMIIEH YYaCTHUKOB TIPOEKTa SBISAETCS KOMAaHJa HpPOeKTa —
ClricuajibHas rpyi1a, KoTopasd CTAaHOBHUTCA CAMOCTOATCIbHBIM YYAaCTHUKOM IIPOCKTA N OCYILICCTBIIACT
yIIpaBJICHNE WHBECTUIIMOHHBIM IPOIIECCOM B paMKax MPOCKTA.

Peanu3anns mpoekTa NMPOMCXOAWT B PaMKAX OpPeaHU3AYUOHHOU (OpMbl, CTPYKTypa KOTOpOW B
3HAYNTCIILHOM CTEIICHH BIUSIET HAa caM IMPOCKT.

Kusnennwlii yuxkn npoekma (IPOMEXYTOK BPEMEHHM MEXIY MOMEHTOM IIOSIBICHHS, 3apOXKICHUS
NpOEKTa W MOMEHTOM €ro JIMKBUAAIMH, 3aBEPUICHUS) SBISETCS MCXOAHBIM IOHATHEM ISt
HCCIIEI0BaHUA IPo0JIeM (pUHAHCUPOBAaHUS padOT 0 MPOEKTY U MPUHATHUS COOTBETCTBYIOUINX PELIEHUM.
VYKpYIHEHO >KM3HEHHBIH LUK MPOEKTa MOXKHO pa3feiUTh Ha TPU OCHOBHBIE CMBICIOBBIE (ha3bl:
MNPCANHBCCTUIIMOHHYIO, MHBCCTUIIMOHHYIO U 3KCIUTYaTallUOHHYIO.

JlanpHeiimee pa3OreHUe CYIIECTBEHHO 3aBHUCHUT OT CHEUU(HUKH NpOeKTa. Tak, )KU3HEHHBIA ITHKII
MOXET JIeNUThcs Ha 5 (a3, B TOM YHUCIe:

v\ koHuentyambHas  (asza, BKIoYaomas  (OPMyIHpPOBAHHE  IIENEH,  aHauu3
MHBECTULIMOHHBIX BOSMO)KHOCTCﬁ, o0ocHOBaHHE OCYHICCTBUMOCTHU (TCXHI/IKO-:)KOHOMI/I‘IGCKOC
000CHOBaHHME) U IJIAHUPOBAHUE MIPOCKTA;

v' (asa pa3paboTKH MpOEKTa, BKIIOYAIOMIAS ONpPENCICHHEC CTPYKTYpHl paboT U
UCTIOJTHUTENICH, TOCTPOCHHE KaJCHIAPHBIX rpaukoB padoT, OIOKeTa MpOeKTa, pa3padoTKy
HpOCKTHO-CMeTHOﬁ AOKYMCHTAIlUU, NNCPCTOBOPHLI U 3aKJIFOUCHUC KOHTPAKTOB € NOAPAAYUKAMHU U
MOCTaBIIMKAMU;

v' (ha3sa BBIMOIHEHHMS MPOEKTA, BKIOYAIONIAs pabOThI [0 €ro peain3aiuy (CTPOUTEIBCTBO,
MapKeTHHT, 00y4eHHE MePCOHANa);

V' (a3a 3aBepIleHUS MPOEKTA, BKIOYAOMIAs B O0MIEM Clydae NPHEMOYHBIC HCIBITAHUS,
OIIBITHYIO SKCIUTyaTalHIO M cJady MPOEKTa B AKCILTyaTalHIo;

v\ 9KcIutyaraioHHas (as3a, BKIIOYAOIIAs: MPUEMKY W 3aIlyCK, 3aMeHy 00OpyIOBaHWS,
pacimpeHue, MOJSpPHU3AINI0, HHHOBAIHUIO.

@DyuKyuu ynpaeienus HNPOEKMOM BKIIOYAIOT: IUIAHWPOBAHWE, KOHTPOJb, AHAIM3, NPUHITHE
pelIeHUil, COCTaBICHHE U CONPOBOXJAEHHE OIO/KETa MPOEKTa, OPraHU3aIUI0 OCYIIECTBICHHS,
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MOHUTOPHHT, OLIEHKY, OTYETHOCTh, JKCIEPTH3Y, IPOBEPKY M TPUEMKY, OYyXTalITepCKHH Yder,
aJIMMHHUCTPUPOBAHUE.

Iloocucmemul ynpasnenus npoekmom BKIIOYAIOT: YIIPaBICHUE COAEpKaHUEM U 00beMaMu padoT,
YIOPABJICHUE BPEMEHEM, MPOAOIKUTEIbHOCTBIO, YIPABICHUE CTOMMOCTBIO, YIPABICHHE Kau€CTBOM,
yOpaBlieHWE 3aKylIKaMd U IIOCTaBKaMM, YIPABICHHE paclpeelieHHEM peCcypcoB, YIPaBIICHUE
YEJI0BEUECKUMU PeCypcaMu, YIPaBICHUE PUCKAMU, YIIPABJIECHUE 3aI1acaMH PECYPCOB, UHTETPALIMIOHHOE
yIpaBJlieHUE, yIpaBjieHne nHpopMaluein 1 KOMMYHUKaLUSIMU.

2.2. Knaccuukanusi THIIOB IPOEKTOB

B cBs13u ¢ TeM, UTO METO/IbI YIPABJICHUS IPOSKTAMU B 3HAYUTEIBHOMN CTENIEHN 3aBUCST OT MaciITada
MIPOEKTa, CPOKOB peaiu3alii, KauecTBa, OrPaHUYEHHOCTH PECypCcoB, MECTa M YCIOBHI peaan3anuu,
paccMOTPUM OCHOBHBIC BUJABI T. H. CHEYUAIbHLIX TIPOCKTOB, B KOTOPBIX OJWH W3 TEPEUUCICHHBIX
(hakTOpPOB UTpaET JOMUHHUPYIOUIYIO POJIb U TpeOyeT K cebe 0co00ro BHUMAaHMUSI, a BIUSHUE OCTATBHBIX
(akTOpOB HEUTpATU3yeTCsl C TOMOIIBIO CTAaHIAPTHBIX MPOIETyp KOHTpoJsi. Hike paccMOTpeHbI
«KJIACCUYECKHUE» THUIIbl «HOPMAJbHBIX» IMPOEKTOB, KiacCH(UUIUPOBAHHbIE MO MacmTabaM, CpoKam
peanu3aiyy, KadecTBY HCIIOIHEHHs, OTPAHUYEHHOCTH PECYpCOB, KOHCTPYKTHBHOMY HCIIOJIHEHHIO,
YYaCTHUKAM.

Manwle npoexkmbl HEBETUKY 110 MacIITaly, MPOCTHI U OrpaHUYeHbI 00beMaMu. Tak, B aMepUKaHCKON
MPAKTUKE:

- KanuTanoBiaoxeHus: 10 $10—15 mun.;

- Tpyno3atpatbl: 10 40—50 ThIC. YETOBEKO-4aCOB.

[TpuMepbI THIIMYHBIX MAIbIX NPOEKMOS. ONIBITHO-TIPOMBIIIIICHHBIE YCTaHOBKH, HEOOIbIINE (YacTO B
OJI0YHO-MOAYJILHOM HCIOJHEHUH) MPOMBIIIICHHBIE MPEANpPUATHS, MOJCPHU3AIMS JIEHCTBYIOIINUX
MIPOU3BOJICTB.

Manvie npoexmsi NOMYCKAIOT DS YHOPOIICHWH B MpoOLEAype MPOSKTUPOBAHHUS M pealu3alluu,
dbopMHpOBaHUM KOMaHIBI MPOEKTa (MOXHO TPOCTO KPAaTKOBPEMEHHO  Iepepaclpe/ienTh
WHTEIJIEKTyallbHbIe, TPYAOBbIE W MaTepualbHbIE pEeCcypchl). BmecTe ¢ Tem 3aTpyIHUTENBHOCTH
WCTIPABJICHUS JIOMYIIEHHBIX ONIMOOK B CBSI3U C NE(UIIMTOM BPEMEHH Ha UX YCTpaHEHHE TpeOyeT BechMa
THIATENLHOTO OMpeIeleHHs] O0bEMHBIX XapaKTEPUCTHK MPOEKTa, YYACTHUKOB MPOEKTa U METOAOB UX
paboThI, Tpaduka mpoekTa U GopM OTYETa, a TAKKE YCIIOBUH KOHTPAKTA.

Mezanpoexkmut — HTO 1IETIEBBIE IPOTPAMMBI, COJIEPIKalIiie MHOYKECTBO B3aMMOCBSI3aHHBIX IIPOCKTOB,
OOBETMHEHHBIX OOIIEH IEeNbI0, BBHIICICHHBIMH PECypcaMH M OTIYIIEHHBIM Ha WX BBIMOJHEHHUE
BpEMEHEM.

Takue mnporpaMmbl MOTYT OBITh MEXIYHAPOIHBIMH, TOCYJAapCTBEHHBIMH, HAIlMOHAJIbHBIMH,
pErMOHANBHBIMUA  (HApUMEp, pa3BUTHE CBOOOJHBIX SKOHOMHYECKHUX 30H, PECIyOJIHK, MalbIX
HaponHocteir CeBepa W T. 1.), MEXKOTpacieBbIe (3aTparuBaTh HMHTEPEChl HECKOJIBKHX OTpacieit
HSKOHOMHKH), OTpacjeBble U cMelanHbie. Kak mpaBuiio, nporpamMmsl (OpMHUPYIOTCS, TIOJAEPKUBAIOTCS
U KOOPJIUHUPYIOTCS Ha BEPXHHUX YPOBHSX YIPaBJICHUS: TOCYJApPCTBEHHOM (MEXTOCYdapCTBEHHOM),
pecryOIMKaHCKOM, OOJIACTHOM, MYHHUIMIAIBHOM U T. 1. Meeanpoekmovl 0051aga0T psaoM
OTJIMYUTEIbHBIX YEPT:

- BBICOKO# cTouMocThIo (Topsiaka $1 mupa. u 6onee);

- KamuTaJIOeMKOCThbI0— MOTPEOHOCTh B (PMHAHCOBBIX CPEICTBAaX B TaKUX MPOEKTAX, KaK MPaBHUIIO,
TpeOyeT HeTPaAMLMOHHBIX (aKIMOHEPHBIX, CMELIaHHbIX) (OopM (UHAHCUPOBAHUS, OOBIYHO CHIIAMHU
KOHCOpUIHuyMa GupM;

- TPYJIOEMKOCThIO — 2 MITH. YeJIOBEKO-4aCOB Ha MPOeKTHpoBaHue, 1 5—2(0 MITH. 4eT0BEKO-4acoB Ha
CTPOUTENHCTBO;

- JUTUTEIHLHOCTBIO peanu3aiuu: 5—7 u 0osee JeT;

- HEOOXOAMMOCTBIO YUaCTHsI IPYTHX CTPaH;

- OTAAJCHHOCTHIO PAlOHOB peanu3alliy, a CleJOBAaTeIbHO, JOMOIHUTEIBHBIMU 3aTpaTaMu Ha

MH(PACTPYKTYpY;
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- BIUSTHHEM Ha COLIMAIBHYIO U SKOHOMHUECKYIO CPEJIbl PETHOHA U JIaXKe CTPAHBI B IIETIOM.

Haunbonee xapakTepHble TpPUMEPHI OTPACIEBBIX Me2anpoeKkmos — TPOCKTHI, BHITIOIHIEMBIE B
TOIJIMBHO-3HEPIreTUYECKOM KOMIUIEKCE — M, B YaCTHOCTH, HedTerazoBod orpaciu. Tak, cUCTeMbI
MarucTpaIbHBIX TPyOOIPOBOIOB, CBsI3aBIINX HeTera3oHOCHBIE palioHbl Kpaiinero CeBepa ¢ eHTpOM
CTpaHBbl, 3alaJHBIMU IPAHULIAMH U KPYIHBIMH IIPOMBIIIUIEHHBIMU palilOHaMH, COOPYKaJIUCh OUEPEISIMU
(«HUTKaMK») B TeueHue 2—3 sieT Kaxaas. [Ipy 3ToM npogomKUTEIbHOCTh TAKOTO MMPOEKTa COCTABIIAA
B cpeaHeM 5—7 nieT, a ctouMocTh— Oomee $10—15 mupa.

Cnosrcnble npoeKkmpl TIOIPa3yMEBAIOT HATMYME TEXHHUUECKUX, OPTaHU3AIMOHHBIX MM PECYPCHBIX
3ajjay, pelieHre KOTOPhIX MPEAINoJiaraeT HeTpUBHUAIbHbBIE MOIXOAbl U TMOBBIIICHHBIE 3aTPaThl HA HUX
peleHue.

EcrecTBEHHO, Ha NPAaKTUKE BCTPEYAIOTCA «CKOLICHHBIE» BAPUAHTHI CJOXHBIX IPOEKTOB C
npeo0IaalonuM BIMSIHAEM KaKOTO-THOO0 M3 TEePEYUCIICHHBIX BHIOB CJIOXHOCTH — Hampumep,
UCMOJIb30BAaHUE HETPAJUIIMOHHBIX TEXHOJOIMH CTPOUTENILCTBA, 3HAYUTENBHOE YHMCIO YYaCTHUKOB
MIPOEKTA, CIIOKHBIE CXeMBbl (PMHAHCUPOBAHHS U JIP.— BCE ITO CYTh MPOSIBICHHSI CJI0KHOCTH TIPOCKTOB.

Kpamxkocpounsie npoekmopl 0O0bIYHO PEATM3YIOTCS HA MPEINPUATHIX 1O MPOM3BOJCTBY HOBHHOK
Pa3IMYHOTO PO/, ONBITHBIX YCTAaHOBKAX, BOCCTAHOBUTENBHBIX padoTax. Ha Takux o0beKTax 3aKkazymuK
OOBIYHO HJET Ha YBEIMYEHHE OKOHYaTeNbHOW ((haKTHUeCKOH) CTOMMOCTH TpPOEKTa, IPOTHB
MEPBOHAYAIBHOM, TIOCKOJIBKY 00JIe€ BCETO OH 3aMHTEPECOBAH B CKOPEHIIIEM €r0 3aBEPIICHHH.

be3oepekmuvie npoekmwvt B KadyecTBE JIOMMHHUPYIOIIETO (DakTopa HCIOJIB3YIOT MOBBIIIEHHOE
Ka4yecTBoO.

OOBIUHO CTOMMOCTb Oe30eheKmHbIX NPOeKmo8 BECbMa BbICOKA U U3MEPSIETCSl COTHAMHU MUJIJTHOHOB
U laXke MIJUTHApAaMHU J0JUIapOB (HapuMep, aTOMHBIE 3JEKTPOCTAHIIMHN).

Meostcoynapoonvie npoekmut OOBIYHO BBIJEISIOTCS 3HAUNTENIBHON CI0KHOCTBIO U CTOMMOCTBIO. WX
OTIMYAaeT TakXKe BaXHAs pOJb B OSKOHOMHUKE W TIOJUTHKE TEX CTpaH, I KOTOPBIX OHH
pa3pabarbIBatoTCsd. OTH HPOEKTHl OOBIYHO OCHOBAHbI HAa B3aMMOJONOJHSIOUIMX OTHOLICHUSAX U
BO3MOKHOCTSIX TTApTHEPOB.

Hepenxo i pemieHuss 3ajad  TakuX IPOEKTOB CO3JAIOTCS  COBMECTHBIE NPEANPUSTHSA,
00BEIUHSIONNE ABYX MM O0Jiee yUaCTHUKOB ISl JOCTHXKEHUSI HEKOTOPBIX KOMMEPUECKUX IIeJIei mox
OIPEJICIEHHBIM COBMECTHBIM KOHTpOsieM. [IpM 3TOM Kakaplii NapTHEp BHOCUT CBOM BKJIax H
OIpeIeIEHHBIM 00pa30M y4acTBYET B MPUOBLISX.

2.3. lleab U cTpaTerus NpoeKTa

PaznuyaroT reHepanbHylO LE€db (FOBOPST TAaKXKE — MHUCCHIO) MPOEKTa OT Liejeidl mepsoro (u,
BO3MOYKHO, TIOCJICAYIOIINX ) YPOBHEH, a Tak)Ke MOALeNel/3anad, TeHCTBHIA U pe3yIbTaToB.

Muccusa — 310 reHepanbHas 1eJib IPOeKTa, YETKO BhIpaKeHHAas MPUYKMHA €ro cylecTBoBaHus. OHa
JeTaIu3upyeT CTaTyC MPOEKTa, 0OecreurnBaeT OPUEHTHUPBI JUIsl ONpeNeeHus Leleld ClIeAyOmnX
YPOBHEH, a TAK)K€ CTPATErHil Ha pa3IMUHbIX OPTaHU3ALMOHHBIX YPOBHX. [ OBOPST Takke, 4TO MUCCHS
— 9TO TJaBHAA 3a/la4ya MPOEKTa, C TOUYKH 3PEHUs ero OyIyIIMX OCHOBHBIX YCIIYT WM WM3JEIHH, ero
BaXHEUIIMX PHIHKOB M MPEUMYILECTBEHHBIX TEXHOJIOTUH.

Cmpamezus npoekma — TEHTPAJIbHOE 3BEHO B BBIPAOOTKE HANPABICHUN NEUCTBUN C IEIBIO
MOJTy4eHUsT 0003HAYCHHBIX MUCCHUEH U CHCTEMOMH I11eJIel pe3ysIbTaToB npoekTa. [1oAroToBKy cTpaTeruu
IIPOEKTa MOKHO YCJIOBHO Pa3/IeiUTh Ha 3 MOCJIEI0BATENbHbIX IPOLEAYPHI:

- CTpaTEeru4eCcKuil aHajus;

- pa3paboTKa 1 BEIOOp CTpaTeTuH;

- peanu3anys CTpaTeruu.

Cmpamezauueckuil aHaJIN3 HAUYMHAETCS C aHANW3a BHEIIHEHW M BHYTpeHHEW cpeibl. CO CTOPOHBI
BHEIIIHEH Cpe/ibl MOXKHO OXMJaTh JUOO yrpo3bl, MO0 BO3MOXKHOCTH Il pealu3aluu NpoekTa (T. H.
SWOT-ananu3).

K uncny pakTopoB erewireti cpedsbt OTHOCST:

V' TexHonoruyeckue (YpoBEeHb CyNIECTBYOIINX, HATMYNE HOBBIX TEXHOJIOTHIA);
v' pecypcoobecrieueHHOCTD (HaJM4YKe, JOCTYII);
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SKOHOMHYECKUE (MH(IIALNS, TPOIICHTHBIE CTABKH, KypChI BATIOT, HAJIOTH);
OTpaHUYEHUS TOCYJAPCTBEHHOTO CEKTOpa (JMIIEH3UPOBAaHUE, 3aKOHOTBOPYECTBO);
conayibHbIC (YPOBEHB O€3paOO0THUIIBI, TPAIUITNH, BKYCHI, IT0JI, BO3PACT);
MOJINTUIECKUE (BHEITHSIS, BHYTPECHHSS, JKOHOMUYIECKas ),
IKOJIOTHYECKHE (YPOBEHb 3arPs3HEHUS, MEPOIIPHUSATHSA);
KOHKYPEHTHI (KOJIMYECTBO, Pa3MePhI, CUJIA).
Buympennss cpeoa BKIO4aeT:
1IeJIeBbIC PHIHKH (HUIIIA, B KOTOPOU padoTaet hupma, KpyT ee moTpedurenei);
MapKETUHTOBBIE UCCIIEOBaHMS (HATHYNE CTICUATNCTOB, OI0/KET MAPKETHHTA);
COBIT (00BEM TIPOJIAXK, CKUIKN);
KaHaJbl pacrpeaeneHus (Kak, uepe3 Koro mpoaeTcs);
MIPOU3BOJCTBO (000pyAOBaHUE, TEXHOJIOTHS, IJIOMIA/IN);
nepcoHan (KBaauguKaius, YuCICHHOCTh, MOTHBAIIHS, KOPIIOPAaTHBHAS KYIbTYpa);
cHaO)keHHE (MTOCTABITUKH, YCJIOBHS U CHCTEMBI TIOCTABKH ); - UCCIIEAOBAaHUE U pa3padoTKa
HUOKP (ypoBens, OromKeT);
v’ (QunHaHcel (CTpyKTypa Kamurtajia, 000paYMBAEMOCTb, JIMKBHIHOCTh, (DHHAHCOBOE
COCTOSIHUE);
v\ HOMEHKJIaTypa MpOLYKIMH (CTEIEHb AUBEPCUPUKAIINN);
v\ HCXOJs M3 MHCCHH, IeJiell OpraHu3alii, Ha ocHOBe pe3yiabraTtoB SWOT-ananusa
pazpabatbIBaeTcs CTpaTerusl.

Paspabomxa u ewvibop cmpamezuu OCYIIECTBISIOTCS HA TPEX pPAa3IMYHBIX OpPraHU3AI[MOHHBIX
YPOBHSIX:

- KOpIopaTuBHas crpaTterus (o0Iiee HanmpaBiIeHUE Pa3BUTHS, T. €. CTPATErusi pOCTa, COXpaHEHUS WU
COKpAIIICHHS ),

- JenoBasi cTparerusi (CTpaTerus KOHKYPEHIIMM KOHKPETHOIO TOBapa Ha KOHKPETHOM DBIHKE).
Crparerust mpoekTa pa3padaThiBaeTCsl B paMKax JEIOBOM CTpaTeruu, T. €. OTBEYaeT Ha BOMPOC, KAKUM
o0pa3oM MpOAYKLHS NMPoeKTa OyJeT KOHKYpUpOBaTh Ha phIHKE. OUeBHIIHO, YTO BBIOOpP CTpAaTETUU
MpPOeKTa JOJDKEH CYIIECTBOBATh B paMKaxX YXKe BBIOPAHHOTO OOIIEro HaMpaBlICHUS pPa3BUTHUS
opranuzanuu, [Ipu pazpaboTke denosoii cmpamezuu NCIOIB3YIOT 3 OCHOBHBIX MTOAX0/1A!

1. cTpareruto IUaepCTBa B U3IACPKKAX;

2. crpareruto muddepeHnranuy (YHUKIbHOCTH M0 KaKOMY-JIH00 HaIpaBJICHUIO);

3. cTpaTerui0 KOHIEHTPAllMd Ha OMNpENEJICHHbIX HampaBleHUsX (Tpymmne MoKymnaTesneH,
HOMEHKJIAType U3JIeNHid U Teorpaduu ux cObITa);

- pyHkumnoHanbHas cTpaterus (pa3padaTbiBaeTCs A KaXKI0TO (PYHKIIMOHATIHHOTO MOIpa3eNieHus C
1IETBI0 KOHKPETU3allUK BRIOPAHHOW CTPATETHH MPOECKTA).

Peanusayusa cmpameeuu monpasymeBaeT, B IEPBYIO Ouepelb, HEOOXOAUMOCTH OIpEIeICHHBIX
M3MEHEHUH, HEOOXOAMMBIX B OPTaHU3AIMOHHOM CTPYKTYpE M OpPTaHHW3alMOHHOUN KynbType. [ToaTomy
9acTo HEOOXOIMMO CO3/1aTh CIelUaIbHBIE KOOPIWHAIIMOHHBIE MEXaHW3Mbl B JIOMOJHEHHE K
OpPraHMU3alOHHON CTPYKTYpE YIpaBIIEHUS: MPOEKTHbIE, MEXKIPOEKTHBIE (IPOrpaMMHBIE), BEHUYPHbIE
(1711 IPOEKTOB C BEICOKMMHE YPOBHSIMH PUCKOB) TPYIIIIHL.

Cyl1eCTBEHHBIM D3JIEMEHTOM CTpaTeruu sBisieTcs (PakTop T. H. OPraHU3AIMOHHON KYJIBTYpHI,
BKJIFOYAIOIIIHN:

BuzieHue ((punocoduio) opraHu3anuy;
TOCHOICTBYIOIINE IIEHHOCTH;

HOPMBI U TIPABHJIA TIOBEICHUS;
OKUJaHUsI IPEACTOSIINX U3MEHEHUII;

- MPOLIETyPhI U TIOBEIEHYECKUE PUTYAJIBL.

AN N NN

AN N N N N N

2.4. Pe3yJbTat u ynpasJisieMble IapaMeTpbl IPOEKTA

[Tox pe3ynbTaTOM MPOEKTa MOHUMAIOT MPOAYKLHUIO, Pe3yJIbTaThl, MOJIE3HBIH APQeKT mpoekra. B
KayecTBE pe3yJIbTaTa, B 3aBUCUMOCTH OT THIA/LIEIH NIPOEKTa, MOT'YT BBICTYIIAaTh: Hay4YHas pa3padoTka,
HOBBII TEXHOJOTMYECKHH MPOLECC, MPOrpaMMHOE CPEICTBO, CTPOUTEIBHBIN OOBEKT, peaan30BaHHAs
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ydeOHas nporpaMmMa, pecTpyKTypupoBaHHAs KOMITaHUS, CEpTUUIIMPOBAHHAS CUCTEMa KauecTBa U T. [I.
OO0 ycnemHocTu npoekTa (pe3yabTara) CyJIsaT 10 TOMY, HACKOJIbKO OH (pe3yJIbTaT) COOTBETCTBYET I10
CBOMM  3aTPaTHBIM/JIOXOJHBIM, HMHHOBAIIMOHHBIM, Ka4eCTBEHHBIM, BPEMEHHBIM, COIHAIBHBIM,
9KOJIOTMYECKHM U IPYTUM XapaKTEPUCTHKAM 3aIUIAHUPOBAHHOMY YPOBHIO.

VYnpasiisieMble mapaMeTpbl IPOEKTa:

v' 00BEMBI U BUJIBI paboT 110 TIPOEKTY;

v\ CTOUMOCTb, U3IEPIKKH, PACXOJIBI [0 IPOCKTY;

v\ BpEMEHHBIC MAPaMETPhI, BKIIOYAIONINEC CPOKH, TMPOJODKUTEILHOCTH W PE3EpPBBI
BBINOJIHEHUS paboT, 3TAMoB, (a3 MPOeKTa, a TAK)KE B3aUMOCBS3U padoT;

v\ pecypchl, TpeOyeMble ISl OCYIIECTBICHHS TPOCKTA, B TOM YHCIIE: YEIOBEYECKHE WM
TPyAOBble, (PUHAHCOBBIE, MaTEpUAIBHO-TEXHUYECKHE, pas3iesieMble Ha CTPOUTEIIbHBIE
MaTepHabl, MAIIUHbL, 000PYA0BaHHE, KOMIUIEKTYIOIIUE U3/ICNUS U JETAIH, a TAK)KE OTPaHUYCHHUS
II0 pecypcaw;

v/ KayeCTBO MPOEKTHBIX PEIICHUIA, IPUMEHSICMBIX PECYPCOB, KOMIIOHEHTOB MIPOEKTA U TIp.

IIpoekT u mpouecc ero peaau3anuu, OCyUIECTBIECHUS — CII0XKHAasi CUCTEMA, B KOTOPOM caM MPOEKT
BBICTYIIAET KaK yIpaBiisieMasl IOJICUCTEMA, a YIIPABJICHHUE IPOEKTOM — YIIPaBJISIOIAsL.

2.5. Okpy:keHHue MPOEKTOB

[IpoekT umeeT psii CBOMCTB, O KOTOPBIX I€1eco00pa3HO MOMHHTH, TaK KaK 3TO MOMOTAET
METOJIMYECKHU MPAaBUILHO OPraHU30BaTh pabOTy MO €ro pean3aluu:

- TPOEKT BO3HUKAET, CYIIECTBYET U Pa3BUBAETCS B ONPEIEICHHOM OKPYXEHHH, Ha3bIBAEMOM
BHEIIHEN CPEIO;

- COCTaB MPOEKTA HE OCTAETCS HEM3MEHHBIM B MIPOIIECCE €r0 PeaTN3allii U Pa3BUTHSA: B HEM MOTYT
MOSIBIISAITHCSI HOBBIE 3JIEMEHTHI (0OBEKTHI), U3 €r0 COCTaBa MOTYT YJIAISAThCS HEKOTOPHIE €0 JIEMEHTHI;

- TIPOEKT, KaK M BCSKas CHCTEMa, MOXKET OBITh pa3felieH Ha DJIEMEHTHI, IIPH 3TOM MEXIY
BBIICTISIEMBIMH AJIEMEHTAMU JIOJDKHBI OTIPEACNATHCS U MOAEPKUBATHCS ONPE/ICIICHHBIE CBS3H.

Paznenenne Bcel cepbl AEATENBHOCTH, B KOTOPOM TOSBISETCS W pa3BUBACTCA IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOIO Cpeay» B ONPEICNICHHOM CTENEeHH YCIOBHO. [Ipu4uHBI 3TOrO
3aKJII0YAIOTCS B CJIEIYIOLIEM:

1. IlpoekT He sBISETCSA >KECTKUM CTaOWJIBHBIM OOpa3oBaHUEM: DPsii €r0 3JIEMEHTOB B IpoLEcce
peann3aluy MPoeKTa MOTYT MEHSITh MECTOMOI0KEHHE, MEPEX0/I B COCTaB MPOEKTA U3 BHEIIHEN CpeIbl
1 oOpaTHo.

2. HekoTtopble 3J€MEHTHI MPOEKTa MOTYT HCIOJIB30BAaThCS Kak B €ro COCTaBe, TaK U BHE €ro.
TUNUYHBIM PUMEPOM 3TOMY MOTYT CIYKUTh CHEIHMAIMCTBI, OJTHOBPEMEHHO paboTarouie Kak Haj
peanm3anueil KOHKPETHOTO MPOEKTa, TaK U HAJl PEIICHUEM HEKOTOPBIX APYTUX MPodIeM (B YaCTHOCTH,
HaJ BBITIOJIHEHUEM JPYTOTo MPOEKTA).

CrnemyeT 00paTuTh BHUMaHUE Ha TIEPEXOJHYIO 30HY, Yepe3 KOTOPYIO MEKy HUMHU OCYIIECTBIISCTCS
CBS3b U TIEpEMEIICHHE JJIEMEHTOB, TEM WM HHBIM CIOCOOOM YYacTBYIOIIUMX B pabOTe MO €ro
peanu3aium.

B npaktuke 613HEC-IIaHUPOBAHUS OOBIYHO MOJIEKAT U3YUEHHUIO TPU acTeKTa OKPYKEHHsI TPOEKTa:

- TIOJIMTUYECKUM, @ UMEHHO— OTHOIIIEHUE (eAepaTbHBIX U MECTHBIX BJIACTEH K IPOEKTY;

- TEPPUTOPUATIBHBIN, BKITFOUAOIIUN U3yY€HUE KOHKYPEHTHBIX MPEITI0KEHN Ha PhIHKE aHAJTOTHYHOU
MPOIYKIUH;

- DKOJOTMYECKHUM, CBI3aHHBIA C HEOOXOAUMOCTRIO 00ECIIEYEHNS DKOJIOTHUECKON 0€30IaCHOCTH
MIPOEKTA.

Bonpocs! 1j1s1 CaMOKOHTPOJIA

1.Kakoe ympaBneHue cuuTaroT pyHKIHOHATBHBIM?

2.Kakoe ynpaBieHHe CUATAIOT MPOEKTHBIM?

3.Kakue ¢pakTopsl ONpeensoT ONTUMAIBHOCTh YIIPABICHUS IPOSKTOM?
4 Kakue 3a7a4¥ peiiaroT ¢ TOMOIIBI0 METOIOB YIIPABJICHUS TPOEKTaMuU ?
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5.Kakue cxemsbl ynpasieHus npoekramu Bam n3BecTHbl?

6.Kakue cyniecTBytOT BUIbl POEKTHOIO aHaIu3a?

7.Y9t1o0 Takoe ynpaBieHUE IPOEKTaMU?

8.B uem CyTh CTpYKTypHU3aIMu TPOEKTa?

9.Kakue 3Tanbl BKIro4aeT QyHKIMS yIpaBIeHUs IPOeKTaMu?

10.Kakue coctapisionye BKIOYAOT B ce0s1 METO/bI YIPABICHUS IPOSKTaMu?
11.Ha3oBuTe KpuTEpHM ONTUMAIBHOTO YIPABJICHHS IPOEKTOM.
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IIpakTnyeckoe 3ansTHe Ne3
Teopernyeckas 4acTb

BU3HEC-IIVIAH
3.1. lIpuHIUIIBI, METOABI M CHCTEMA NJIAHNPOBAHUS

[InanupoBaHue MPOU3BOACTBA BBHIPAXKACTCS B COCTABJICHWU KAJCHAAPHBIX IUIAHOB BBIMOJHEHUS
paboT, ompeneNneHUU JEHEKHBIX CPEJCTB, MOTPEOHBIX TPYAOBBIX M MaTEpUaJIbHBIX PECYPCOB,
HEOOXOUMBIX JIJIsl UX BBITIOJTHEHHSI, @ TAK)KE B KOHTPOJIE 32 XOJIOM BBITIONTHEHUS 11aHOB. Ha ypoBHe c\x
MPEANPUATHS IPOTHO3BI KJIACCUPUIMPYIOTCS 10 MACIITAaOHOCTH, BPEMEHH MPOTHO3UPOBAHUS U LIEJIH.
Ha npennpuarusx pa3mIudyHBIX OPraHU3alMOHHBIX (DOPM OCYIIECTBISIFOTCS MHKPOIKOHOMUYECKUE
MIPOTHO3bI, KOTOPBIE B3aUMOCBSI3aHbl C PETHOHAJIBHBIMU U OTPACIEBBIMHU IMPOTHO3aMU Ha YpPOBHE
MuHUCTEpCTB. Kiaccupukanus mo mporHo3upyeMoMy NEpUOAY MO3BOJISET BBIACIUTEH JOJITOCPOYHBIE
(5-15 ner), cpennecpounsie (1-5 1eT), KpaTKOCpOUHBIE (OT MecsIIa 10 TOJ1a) U ONepaTUBHBIE (10 MecsIa)
nporHo3sl. [1o 1enu BbIAEHSIOT HOPMATUBHBIE U TTIOMCKOBBIE TPOTHO3BI: B IEPBOM CIIy4Yae C OMOIIbIO
HOPMAaTHBOB JIEJIAIOT MPOTHO3 COCTOSTHUS C\X 00BEeKTa B OyAyIieM, BO BTOPOM — COCTOSTHUE OOBEKTa
MPOTHO3HPYIOT C YYETOM CIOKHUBIIUXCS (PaKTOPOB MpoIiecca MPOU3BOCTRA.

OCHOBHBIMU NPUHIUIIAMH Pa3pabOTKU MPOTHO30B SIBJISIOTCS CUCTEMATHUYHOCTb, COTJIACOBAHHOCTb,
BapHaHTHOCTh, HETIPEPHIBHOCTH BO BPEMEHH, I0OCTOBEPHOCTh, PEHTA0EIbHOCTD WIH OKYaeMOCTb.

MeToapl IPOTHO3UPOBAHUS JJISl PA3IUYHBIX OPraHU3alUMOHHBIX (HOPM MPENNPHUSATHI MOTYT OBITH
MoJipa3/ielieHbl Ha JABE OOJbININE TPYIIbI: MHTYUTUBHBIC U (opMaan3oBaHHbIE. B CBOIO ouepenb, 1Mo
MNPUHLNITY JEHCTBUS U CHOCOOy MONy4eHHs MHGPOPMAIMU WHTYUTHUBHBIE MPOTHO3BI MOTYT OBITh
Mo/Apa3/iesieHbl Ha WHAMBUIYAIbHbIE M KOJUIEKTUBHBIE SKCHEPTHbIE OLIEHKU. K mepBbBIM OTHOCATCA
WHTEPBbIO, AHATUTUYECKUE 3aIHCKH, KO BTOPBIM — 3KCIEPTH3a, KOTOPYIO MPOBOJSAT CIIELUATHCTHI
XO034ICTBA.

K dhopmannzoBaHHBIM OTHOCAT METOABI POTHO3HOM SKCTPAMOISAINH, YKOHOMUKO-MaTEMaTUYECKOTO
MOJIETTUPOBAHUSI.

Ha ocHoBe BeposTHBIX TPOTHO30B pa3padaThIBAIOT IUIAHBI C\X TpeanpuaTuii. B orawyme ot
MPOTHO30B IIJIaH TIPEJCTABISAET COOON TOCTAaHOBKY CTpPOTO OIPEACTICHHOW WEeNH W JIeTAIbHOE
MpeIBUJICHUE KOHKPETHBIX COOBITHI i O00beKTa Ha CTPOro OMNpPENETICHHBII CPOK €ro
(bYHKIMOHUPOBAHUS.

B pbiHOYHOI SKOHOMEKE OyayT JeHCTBOBAaTh YETHIPE OCHOBHBIX MPHUHIMIA IUIAHUPOBAHUSA:
ONTUMaJIbHOCTh, THOKOCTh, KOPPEKTUPOBKA B MPOLIECCE OCYIIECTBICHUS MJIAHOB, HAJIE)KHOCTb.

OnTUManbHOCTh — MpPENIoJiaraeT  CUCTEMHBIH  TMOAXOJ C  HCIOJIb30BAHHEM  SKOHOMHKO-
MaTeMaTHYeCKUX M Jp. METOAOB. B MiaH AOMKHBI OBITH 3a70XKEHBI TAKHE TEXHUKO-d)KOHOMUYECKUE
[I0Ka3aTeH, KOTOpble 00ecreyaT OTHOCUTEIbHYIO THOKOCTh MPOU3BOJICTBA, €r0 MPHUCIIOCOOISIEMOCTD C
MOMOIIBIO 3apaHee 3a/laHHBIX PE3epBOB K PBIHKY, K JIEHCTBHIO BHEUIHMX U BHYTPEHHHX (haKTOPOB.
Hane:xxHOCTh 00bEeIUHSACT CBOMCTBA TMOKOCTH, ONITUMAIBLHOCTH CHUCTEMBI XO3SMCTBA U YCTOHYHBOCTH
TEXHUKO-3KOHOMHUYECKUX MOKa3aTeneH.

COBOKYIMMHOCTh  CIICIMATBHBIX TPaBWJI, TPHEMOB M METOJOB pa3padOTKH IUIAHOB Ha C\X
MPEANPUITHIX TIPEACTABISIET COO0N METOIMKY TUTAHHUPOBAHUS.

OCHOBHBIMH METO/IAMH TUTAHUPOBAHUS SIBJISIIOTCS 0aJIaHCOBBIM, BAPUAHTHBIH, TPOTPaAaMMHO-IICJIEBOM,
SKOHOMHUKO-MaTEMaTHYECKUI 1 HOPMATUBHO-PECYPCHBIM.

banancoswiii memoo mnpennonaraeT pa3padOTKy HaTypalbHBIX M CTOMMOCTHBIX OalaHCOB, Cpeau
KOTOPBIX CIIEYET BBIICIUTH TPYIOBBIC, MAaTEpHUATbHBIC, 36MEIIbHBIX YTOJIUN, YHEPTETUUECKUE.

B ocHoBe 6apuanmmnozo memooa nexXUT pa3pabOTKa pPA3NUYHBIX BapUAHTOB TEXHUKO-
HKOHOMHYECKUX K03 (PUITMEHTOB, MaTepHaIbHO-ICHEKHBIX 3aTPaT, 0aTaHCOBOW YBSI3KU OTPACIICH.

Ilpoepammmuo-yenesoii memoO OCHOBBIBAETCS Ha BBIOOpPE peaqbHO TIOCTABJICHHOW II€JIH
(GYHKIIMOHUPOBAHUS U Pa3pabOTKe MOJ Hee HECKOIbKUX BAPUAHTOB B3aMMOYBSI3aHHBIX IKOHOMUYECKUX
Y COIMAIBHBIX TPOTPAMM PA3BUTHUS MIPEATTPUSITHS.
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I_HI/IpOKOG MNPUMCHCHUC B INNIAHUPOBAHUU HAXOAAT ISKOHOMUKO-MamemamudecKue MemOC)bl, n3
KOTOPBIX CJICAYCT BBIACIUTH MCETO/bI MaTeMaTHUECKOM CTaTUCTHUKH, 5KOHOMHKO-MATCMATHYCCKHUC
MOZACIIN, TCOPUHU MAaCCOBOTI'O 06CJ'IY)KI/IBaHI/I$I.

HJ'IaHI/IpOBaHI/Ie C HCHOJIB30BAHUEM  HOPMAMUBHO-PECYPCHO20 MemoOda OCHOBBIBACTCS Ha
SKOHOMHUYECKON OIIeHKE MPOU3BOACTBCHHOI'O IMMOTCHIMAIA XO3SMCTBA TIO OCHOBHBIM (I)aKTOpaM
mnmponecca mpous3BOJACTBA. HOIL MNPOU3BOACTBCHHBIM IMOTCHIMUAJIOM CJICAYCT INOHHMMATb KOJIUYCCTBO,
B3aUMOCB3b U ONITUMAJIbBHOC COOTHOLICHUEC BCEX PECYPCOB c\x IIPpEAIIpUATUA.

3.2. Conepxxanue OU3Hec-IIaHA

busHec-maaH B OOJBIIMHCTBE CITy4aeB COCTABISIETCA Ha KOHKPETHBIN nepruol BpeMeHu (00BIYHO Ha
roj), OH OTBEYAeT Ha TJABHBIH BOIMPOC: B KaKOM HAIpaBJIEHUH, B KAaKyl0 OTpacilb IeJIeco00pa3Ho
BJIO’KUTH JICHBIU, CUJIBI U CPECTBA, UTOObI COXPAHUTHCSA B CBOEH HUILIE HAa PHIHKE WIJIH 3aHSATh HOBYIO.
OTH IUIaHBI MOTYT COCTABIATHCS HA 3 U 5 JIeT.

HeoOxonumocTh B cOCTaBlIeHMH OW3HEC-IUIAHOB BO3HMKA€T B CIEAYIOUIMX CIydasx: MpH
OpraHu3alli WIH PEOPraHM3alUU TPENNPUATHS; M3MEHEHUH OpPraHU3allMOHHO-TIPABOBOM (HOpMBI
XO03s1iICTBa; M3MEHEHHWH €ro MNPOM3BOACTBEHHOIO HAIIPAaBJICHUS;, BBIXOJE€ HAa BHEIIHUNA PBIHOK U
MIPUBJICUEHUH HHOCTPAHHBIX HHBECTULINH.

OcHoBHbIE pa3zenbl OM3HEC-IJIaHa cleAyromue: 1 — BO3MOXKHOCTU C\X MPEANPUSTHS, €T0 KpaTKas
XapaKTEepPUCTHKA; 2 — BU/IbI TPOU3BOIUMOM TOBAPHON MPOAYKLIMHU U YCIYT X KpaTKas XapaKTepUCTHKA;
3 — KpaTkas XapaKTepHCTHKAa PHIHKOB COBITa, 4 — IUTaH MapKeTHHTa W €ro crparerus; 5 —
MIPOM3BOJCTBEHHBIN MJIaH; 6 — OpraHu3alus W YIpaBICHHUE MPEANPUSATHEM; 7 — OLEHKA PUCKOB U
CTpaxoBaHHe; 8 — IUIAHMPOBAHWE TPYAOBBIX PECYpPCOB M COIHUAIBHBIX OTHOIICHWH; 9 — TIaH
unBectuimii; 10 — huHaHCOBBIN M1aH U cTpaTterus GuHaHCHUPOBaHUS; 11 — BBITOBI OT OCYIIECTBICHUS
npoeKTa Ou3HeC-TIIaHa.

Bo 66edenuu yka3pIBatoT 3a1auu COCTaBICHUS OM3HEC-TIaHA U KPYT JIUL, KOTOPHIM OH aJpeCcOBaH.
Llerecoobpa3HO OTMETHTH, TOYEMY BO3HHKIIA HEOOXOAMMOCTD B IAHHOM TIPOEKTE.

Pesrome. XoTs OHU3HEC-TIIaH HAYMHAETCS C 3TOTO pasjieNa, MUIIYT €ro B MOCIETHIO ouepeib, Koraa
pa3paboTansl Bce paszgenbl IiaHa. Kouuenuus OusHec-TutaHa (pe3toMe) — 93TO CXKaThli 0030p
uH(pOpMallMd O HaMedyaeMOM OW3Hece W IIeNisX, KOTOpble CTaBUT mepen co0oil mpeampustue Tudo
MpeINpUHIMATENb, HAaYMHasi COOCTBEHHOE /IO MIIM pa3BUBas uMeromieecs. KoHIenmus mpeacTaBiuseT
co0oil mpeaeNbHO COKpalleHHYI0 Bepcuio Ou3Hec-muiaHa. OHa MOXXET MMETh U CaMOCTOSITENbHOE
3HAaYEeHUE KaK PEKIAMHBIA TOKYMEHT, UCIOJIb30BATHCS MIPU MPEIOCTABICHNUH 3as8BKH MMOTCHIUAIEHOMY
MHBECTOPY HAa HayallbHOE WJIM JONOJHUTeNbHOe (QuHaHcupoBaHue. [lopsanok M3I0XKEHUS B pe3tome
J0CTaTo4yHo cBoOOMHBIA. Heobxomnmo, uToOBl pe3toMe OBLIO 3aIOMUHAIOIIMMCS, B HEM MOXKHO
MIOMECTUTh PUCYHOK uiu (ortorpaduio mponaykiuu. OObeM paznena He NOJDKEH MpeBblarh 3—4
CTpaHMIIBI.

OO6mrast XapaKTEpHCTHKA CEIbCKOXO3IMCTBEHHOTO Tpeanpusatus. B paszgene menecooOpazHO
OCBETHTh OCHOBHOE HalPaBJICHUE JCSITEIBHOCTH MPEANIPHUATHS (CHEIMATN3AIHI0), CTPYKTYPY TOBApPHOM
MPOAYKIMK, YyKa3aTb XapakKTep MAeATeIbHOCTU (TPOM3BOACTBO U COBIT CEIbCKOXO3SIMCTBEHHOMN
npoaykuuu). Ecnu mpenmpustue neicTByromee, HEOOXOIUMO TPHUBECTH HMHMOPMAIMIO O €ro
MIPOU3BOICTBEHHO-(DMHAHCOBOW ACSITENEHOCTH.

XapaKTepuCTUKa CEJIbCKOXO3SHCTBEHHBIX TOBAapoB U yciyr. OCHOBHOE conep)KaHHEe —
XapaKTepUCTHKA MPOAYKIMH: €€ Ha3BaHWE U Ha3HAYeHHE, OCHOBHBIC XapaKTEPUCTHUKU U MapameTphl,
00JIaCTh NMPUMEHEHUs, OTIMYUTENIbHBIC YepThl, IPEUMYIIECTBA, OCOOCHHOCTH YIMAaKOBKHM W JW3aiiHa,
CIOCOOCTBYIOIINE KOHKYPEHTOCTIOCOOHOCTH. [Ipn HEOOXOIMMOCTH MOXHO TPWIOKHUTE (pororpadum,
ApyTue HarjsiiHbIe M300pa)KeHHs roToBoW mpoaykiuu. CreayeT COOOLUIUTh O 3aperuCTPUPOBAHHBIX
MaTeHTaX, aBTOPCKUX IMpaBaxX WM JMIEH3USAX Ha MpeularaeMylo MPOIYKIHIO, JPYTHX CTapTOBBIX
MIPEUMYIIECTBAX, CIOCOOHBIX TOMOYb MPEANPHUATHIO 3aHATH BHITOAHOE MTOJI0KEHHE Ha PHIHKE.

Peiaku cObiTa TOBapa. OTedecTBEHHBIH M 3apyOeHBIH ONBIT MOKa3bIBaeT, YTO ciaaboe 3HAHHE
PBIHKOB COBITa — OJHA M3 TJAaBHBIX MPUYMH HECOCTOSATEIHHOCTH MHOTHX IpoekToB. HeoOxomnmbl
aHaJIM3 CIIpoca Ha MPOAYKLHUIO, KOTOPYIO MPEAIOIaraeTcs BBITYCKaTh, ONPEAEICHNE IEHB, 10 KOTOPOH
3TOT ToBap Kymst. OnpenenanB CIpoc Ha TOBAp, YCTAHABIMBAIOT MAKCUMAJIbHBIM 00BbEM MpPOJaK,
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KOTOpPBIY NPEANPUHUMATEIL MOKET OCYILECTBIIATH C YYETOM CBOMX BO3MOXHOCTEH (ITPONU3BOJCTBEHHO-
HKOHOMHUYECKOT0 NOTeHIMana). B qaHHOM pasnene Ou3Hec-1miaHa HaJo0 OTBETUTH Ha BOMPOCHL: 1) Kakoi
ObUTa TMHAMUKA MTPOAAXK B MOCIIEIHUE TPH T0/1a; 2) KaKHe 0XKHUIAIOTCS TEMIIBI IPUPOCTa B OTPACIH; 3)
CKOJIBKO HOBBIX MPEANPUATUI OyJIeT 3aHUMAaThCs MPOU3BOACTBOM aHATIOTHYHON MPOAYKIMU; 4) KaKue
HOBBIE BHJIbl AHAJIOTMYHOM CEJIbCKOXO3SHUCTBEHHON MNPOIYKUUU MOSBUWINCH B IOCJIEIHUE TOJBI.
HctounukamMu wuHQOpMAIMK MOTYT OBITh H3JaHUSA TOCYJAPCTBEHHBIX OPTaHOB (CTATUCTHYECKUE
COOPHMKH ), IEPUOINYECKUE U3IAHUS U KHUTU. {715l OLIEHKH pbIHKA UCIIOJIb3YIOT TaKke MH(POpMAIHIO,
MOJTyYEHHYIO TI0 pe3ylibTaTaM MPOAaX MPEANPUITUS, 32 TOCIEAHUE TPU—TIISTh JIeT.

Konkypenuusa u npyrue BHemHUE (akTopsl. B 3ToM paznene 1uiaHa HEOOXOAMMO OIPENETUTH
KOHKYPEHTOB — MPOU3BOAUTENECH aHATOTUYHON MPOAYKIHUU, KaK MOXKHO TOYHEE OLIEHUTh 00BEMBI U
OUHAMHMKY WX T[pOJaX, JO0XOAbl, IEPCHEKTUBbI OCBOEHHS HOBBIX TOBAapOB, WX OCHOBHbIE
MOTPEOUTENHCKUE XapaKTePUCTUKHU, YPOBEHb KauecTBa. JKenarenbHO oXapakTepu30BaTh YPOBEHb LIEH,
[IEHOBYIO TIOJMTHUKY KOHKYPEHTOB, IIOKa3aTh UX CHJIbHBIE U clabbie cropoHbl. HeoOxoammo moapodHo
OMKcaTh MPEUMYIIECTBa MPEANPHUHUMATENS TIepe]] KOHKYPEHTaMH.

AHanu3 KOHKYPEHTOB Ha PbIHKE MOKHO BECTH IO CJIEIYIOIIEH CXeMe:

* 107 B 001IeM 00beMe CeIbCKOXO03HCTBEHHBIX TOBAPOB UJIH YCIYT B BBIOpaHHOM
CEerMEHTE PhIHKA;

* 00beM 1 HOMEHKJIaTypa TOBapOB HJIH yCIYT;

*  HUCHOJb3yeMas cXeMa M KaHajibl CObITa CeIbCKOX03WCTBEHHOM MPOAYKIIHH;

*  HAJEKHOCTb U KAU€CTBO TOBAPOB U YCIYT;

*  TIONUTHKA B 00JacTH COBITA.

JIisi TONTHOM  OIIEHKHM KOHKYPEHTOB HEOOXOAMMO YCTAHOBUTH KPYITHEHUIUX TPOU3BOAMUTENCH
AQHAJOTUYHOM MPOAYKIIMM Ha KaXJOM LIEJIEBOM DPBIHKE, M3YUYUTh XaPaKTEPUCTUKH HMX MPOIYKLHUH,
YpPOBEHb €€ KayecTBa, IICHBI, TU3aiiH U MHEHHE O Hed morpedurteneir. Kpome Toro, aHanm3upyroT
¢dakTHueckoe (puHAHCOBOE IMOJIOKEHHE KOHKYPEHTOB, MX PECYpPCHBIN MOTEHLUAN, ce0eCTOMMOCTh M
MpUOBUILHOCTH, MECTOTIOJIOKEHHE, OPIraHU3AIMIO PEKIaMbl, TOPrOBOIl CETH U T. 1.

[Inan mapkeruHra. B sTom paszaene OnpeneistoT MEpONPUATHSA 110 AKTUBHOMY BO3JAEHCTBHIO Ha
MOTPEOUTENHCKUN CIIPOC B LIESAX 3aBOCBAHUS PhIHKA M PACIIMPEHHs CObITa CENbCKOXO3SHCTBEHHBIX
TOBapoB. [Ipu 3TOM JOKHBI COOIOAATHCS CIESIYIONINE IPUHIIUITHI MApPKETHHTA.

1. Yyer 3anpocoB noTpeduTeneil 1 TMHAMUKU PHIHOYHOM KOHBIOHKTYPBI.

2. bopb6a 3a motpeduTens (kauecTBO ToBapa, pekiiama, CepBHC).

3. MakcumanpHasi TPUCIIOCOOJIEHHOCTh CEIhCKOXO3WCTBEHHOTO MPOM3BOACTBA K TPeOOBaHUSAM
pBIHKA.

OpHo u3 HanboJee BaKHBIX HAIPaBICHUNH SKOHOMHUYECKOM CTpaTeruu MPeanpHsITHS — MOJIUTHKA
1eHooOpazoBanus. CaMbIii IPOCTON U YIOOHBIN CIIOCO0 YCTAaHOBJICHHS IIEHBI — HAa OCHOBE CPEIHHX
U3JIEpP’KEK MPOU3BOJICTBA ILTIOC CPEIHSS MPUOBLIL. DTO 3aKII0YAETCA B YCTAHOBIICHUHU OIpeneIeHHON
HAIEHKU Ha c€0ECTOMMOCTH MPOTYKITUH, JIJISl 4er0 MOXKET ObITh MpuMeHeHa Gopmyna, pyo.,

I—I = C + PP + HCP>

rne Il — mena eaununpsl nponykimu; C — cpenHsis ce0ECTOMMOCTh NMPOU3BOACTBA €IUHUIIBI
NpOAYKIUH;, Pp, —pacxoapl mo peanu3anuu eAWHUIBl npoaykiuw; [l —cpenHss nmpuObBUTH OT
peanu3anuy eJUHUIB TPOAYKIIUY HA JAHHOM pPhIHKE.

WHorna ucnosib3yoT METO/1 IEHOOOpa30BaHusl C OpUEHTallMeN Ha IEHHOCTHYI0 3HaYMMOCTh TOBapa,
OLIYIIAEMYI0 MOTpPeOUTENEeM, 32 KOTOPYIO OH TOTOB 3aIlNIaTUTh OIpeAeTeHHYI0 cymmy. Oupme s
OTIpe/IETICHUS LIEHBI Ha CBOM TOBap HEOOXOAUMO BBISIBUTh, KAKWE LICHHOCTHBIE NPEACTABICHUS] UMEIOTCA
y TIOKyTaTtesel 0 TOBapax-KOHKYpPEeHTax. DTO MOXKHO CJeNaTh Ha OCHOBE OMpoca MOKymHaTeneil Wiu
AKCIIEPTOB-CHEIMATUCTOB.

Jlpyroit moaxo/ mpeaycMaTpUBaeT OMpeeleHUE CIOKUBILIErOCsS COOTHOIICHUS MEXIY IIeHAMH H
MOTPEOUTENBCKUMH CBOWCTBAMU IO aHAJOTHYHBIM MMEIOIIMMCSA Ha pbIHKE ToBapamM. Ha ocHoBe
MOJTyYEeHHBIX COOTHOIIEHUIN Ha3HavaeTcs LeHa ToBapa. lleHa peanusanuu ompenensiercs B JTaHHOM
citydae 1o gpopmye:

Hn = U6a3 ’ (Bn /B6a3),
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rze Ly, Lgas — COOTBETCTBEHHO LieHa MPOIYKIUU IPEANPHUATHS U 6a30BOr0 MPOAYKTa, BHIOPAHHOTO
B KadyecTBe 00beKTa cpaBHEHUS, pYO.; by, bsas — OlleHKa KauecTBEHHBIX MapaMeTPOB COOTBETCTBEHHO
IPOAYKLUH NPEANPUATUS U 0a30BOI NPOAYKLIMHU B Oaax.

bannpHyl0 OIIGHKY KadeCTBEHHBIX IapaMeTpoB NPOAYKIHMM JydIlle OIpelessiTh C Y4EeTOM
KOA(DPUITMEHTOB MW WX BECOMOCTH C TOUYKH 3peHHsI MoTpeOutens. B maHHOM MeTone 3aTpaTHbIC
OPHEHTHUPBI OTXOAT HA BTOPOH IUIaH, YCTYIas MECTO BOCIIPUSATHIO MTOKYIIATENIEeM TOBapa.

IIpoussoocmeennwiti nian. Ero pa3paboTka HAUMHAETCS ¢ IPOrPaMMBbl Pa3BUTHS PACTEHUEBOACTBA U
’KMBOTHOBOJCTBA. J[11 0OecrieueHust CHCTEMHOT0 TIOAX0/1a K PEIICHUIO 3TOH MPoOIeMBl 11e1eco00pazHo
UCIOJIBb30BaTh METOJIbl IKOHOMMKO-MaTeMaTHYecKoro mojenupoBaHus. Ilpu paspaboTke IuiaHa o
pPacTEHUEBOJICTBY Ba)KHOE 3HAYCHHE HMEET OpraHu3allusl 3€MENIbHOW TEepPUTOPUM M BO3MOXKHAs
TpaHchopMmanys yroauii. B 1iaHe oTpakaroT ceBOOOOPOTHI, CHCTEMY CEMEHOBOJICTBA, BHECEHHE
ynobpeHnuii, 00paboTKy MOUBHI, YXOJ 32 pacTeHUsIMHU, 60pbOY ¢ copHsikamu u Jip. [Ipu HEoOXoauMocTH
pa3pabaThIBAlOT MEPONPHUSATHS 110 YIIyUHICHUIO U TIOBBIIICHUIO IPOIYKTHBHOCTH IIPUPOIHBIX KOPMOBBIX
yronuii. PazpaboTka npon3BOACTBEHHON NMPOrpaMMbl paCTEHUEBOCTBA 3aBEPILIACTCS MIIAHUPOBAHUEM
YPOKaHOCTH CEIBCKOXO3SHCTBEHHBIX KYJIBTYp W TPOIYKTHBHOCTH €CTECTBEHHBIX YroaWi, o0bema
IIPOM3BOJICTBA BaJOBOM U TOBAPHOM MPOAYKLIUH.

[InanupoBaHue NPOU3BOACTBEHHON NporpamMmbl IO OTpacisiM KUBOTHOBOJCTBA IPEAINOJAraeT
000CHOBAaHHE YMCJIEHHOCTU MOTOJOBbS CKOTa M NTHUII, IPOJYKTUBHOCTH >KUBOTHBIX, IMOKa3aTenen
BOCIPOU3BOICTBA CTajia, 00beMa MPOU3BOACTBA BaJOBOW M TOBAapHOU NpoAyKuuu. Bes HeoOxoaumas
pacueTHas MH(pOpMaNMs O OOOCHOBAaHUIO MPOU3BOJACTBEHHBIX IPOTPaMM pPACTEHUEBOJICTBA U
KHBOTHOBOJICTBA TIPUBOJUTCS B TPHJIOKEHHUSIX (HOPMATHBBI 3aTpaT, TEXHOJIOTHYECKHE KapThl). B
Ou3Hec-IUIaHe JI0JDKHA HAaWTH OTpajkeHHE OpPraHU3allUsl HE TOJIBKO CEIbCKOXO3SIMCTBEHHBIX OTpaciei,
HO ¥ MPOMBIIIJIEHHBIX, TOACOOHBIX, 00CTYKHBAIOIINX MPOU3BOICTB (aBTOonapk, MTM u np.). 3aech xe
PacKphIBAIOTCA CX€Ma BHEIIHUX M BHYTPEHHUX HPOM3BOJCTBEHHBIX ITOTOKOB, TO €CTh IOCTAaBKH
MaTEepHATbHO-TEXHUUECKUX PECYpCOB, KOMOWKOPMOB, MOJIOJHSIKA JKHBOTHBIX, IPOHM3BOJCTBCHHBIC
CBSI3U MEXAy IMOJpa3/ieleHUsIMU. 3aBepllaeTcss pas3liesl OLEHKOW BO3MOXKHBIX — M3JEpiKeK
CEJIbCKOXO3SIICTBEHHOT'O MTPOU3BO/ICTBA (110 CTaThsIM) U UX AMHAMUKH HA NEPCIIEKTUBY.

Opeanuzayuonnsiti nian COAEPKUT UHPOPMAIIHIO O JIMLAX, OTBEYAIOLIUX 32 Pa3pabOTKy KOHIENINH
IIPOEKTAa U YIIPABJICHUE CEIbCKOX03AHCTBEHHBIM NpenpusaTHEeM. /11 KpyIHBIX CEIbCKOX035ICTBEHHBIX
NPEANpPUATH BaXHO OINpPENeIUTh OOIIYI0 YMCIECHHOCTh paboOTHUKOB. B pasmene oTpaxaror
0053aHHOCTH CIIELMAIUCTOB, ONPENENAIOT MEPCOHATBHYI0 KOOPAMHALIUIO, U KOHTPOJIb AESTEIbHOCTH
Bcex ciryk0. OpraHu3aliioHHAas cXxema MPEeANPUATHS JODKHA obecrieunBarTh HanOosee d3PpPeKTHBHOE
BBINOJIHEHHUE [TOCTABJICHHBIX 3a/1a4.

FOpuouueckuii nnan uMmeer HauOoJblIee 3HAYEHHE A BHOBb CO3JaBAEMOTO IPENNPUATHS C
00OCHOBaHHEM BBIOOpa €ro OpraHU3aLMOHHO-TIPABOBOM (Gopmbl. [y neicTBYIOMEro npeanpusTHs
YKa3bIBatOTCS 3aKOHOJATEIbHBIE U HOPMATUBHBIE AKThI, PETYJIUPYIOIINE €0 JEeSITEIbHOCTb.

Oyenka puckog. VIHBeCTOpPBI M KPEAUTOPBI MPUAAIOT OOJIBIIOE 3HAYEHHE OLIEHKE PUCKOB, TO3TOMY
npu pa3paboTke OM3HEeC-IJIaHa [eIeco00pa3HO Ha3BaTh BO3MOXKHBIE PUCKU U MTOTEPH, KOTOPHIE MOTYT
BO3HUKHYTb, OIpPENENNUTh, MO KAKMM BHMJAM PUCKOB, U Ha KaKyl0 CyMMY CIEIyeT 3acTpaxoBaTb
UMYILECTBO Ipeanpustus. B pasmene ykaspIBaloTCs OpraHu3allid, MO 3aKJIIOYEHHIO JOTOBOPOB Ha
CTpaxOBaHHUE U CyMMBbI CTPaxXOBKH.

@unancoswiti naan. CTOUMOCTHBIE pacueThl 000OIIAIOT pe3yabTaThl MPUHATHIX PEIICHUH T10
OpebIIyIIMM pa3zienaM OusHec-IUlaHa. B 1maHHOM paszgene mpenocTaBisieTcs BCsS HEoOXoaumast
uHpOpMaNKsA TIO OXKUAAeMbIM (UHAHCOBBIM PE3YJIbTAaTaM CEIIbCKOXO3SHCTBEHHOTO MPEIIPHUSTHS.
@DuHaHCOBbIE IUIAHOBBIE IOKA3aTeNM JOJDKHBI JaTh OTBETHl Ha TIJIaBHBIE BONPOCHI JESATEIBLHOCTH
NPEINPUHIMATENIS U IOPUANYECKUX JIMI, KOTOPBIM ajapecyercs Ou3Hec-Tu1aH. MIMEHHO 1O JaHHBIM
(bMHAHCOBOI'O IUIAHA UHBECTOPHI Y3HAIOT, HA KaKyl0 MPUObUIb OHU MOTYT PAaCCUUTBIBATh, & KPEAUTOPHI
OLIEHUBAIOT CIIOCOOHOCTH TOTCHIMAIBHOTO 3aeMIMuKa OOCIyXuBaTh A0nr. (OHHAHCOBBIA IJIaH
BKJIIOYAET JIBE PACUETHBIE YAaCTH: (PMHAHCOBO-?KOHOMMYECKHE PE3YJIbTaThl 1eATEIbHOCTH MPEIPUATHS
U IUTAHUPOBAHKME OCHOBHBIX (PMHAHCOBBIX [TOKA3aTeNeH.

AHanu3 (pUHAHCOBO-9KOHOMHUYECKOTO COCTOSIHUS MPEANPUATHS BBINOJIHACTCS HA OCHOBE TEXHHUKO-
SKOHOMUYECKUX M (PUHAHCOBBIX MOKa3aTejeil ero AEsTeIbHOCTU 3a MOCIeIHue TpU rojaa. B ananuse
OIPEIEISAIOT YPOBEHb SKOHOMUYECKOT0 POCTa, (PMHAHCOBYIO YCTOMYMBOCTh, BEPOSITHOCTh OAHKPOTCTBA.
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3aBepIaeTcsi aHaJIM3 OINpPEIEICHUEM KOMIUICKCHOW PEUTHHTOBOW OICHKH JWHAMHKH (PUHAHCOBO-
SKOHOMUYECKOTO COCTOSIHUS MPEAIPUATHUS.

[TmaHupoBaHWe OCHOBHBIX ()MHAHCOBBIX IMAPAMETPOB TPEOYeT BBHIMOJHEHHS PAacyeTOB IPOTHO3A
OanaHca akTHBOB M IaCCUBOB, NPUOBUIEH U YOBITKOB, ABM)KEHHs NEHEKHBIX CPEJCTB, (pUHAHCOBOM
OLIEHKM TIPOEKTa M 3amaca (puHaHCOBOW mpodHocTH. [IporHO3HBIE MapamMeTpsl B OCHOBHBIX (hopmax
(MHAHCOBON OTYETHOCTH JJOJDKHBI COOTBETCTBOBATh MEKIYHAPOAHBIM CTaHAApTaM, 0OCOOEHHO YPOBHH
LIEH OTPa)kaTh PHIHOYHYIO MOKYNATEIbHYIO CIOCOOHOCTh B KaX/10M IEPUO/I€ OCYIIECTBIICHUS IPOEKTA.
ITporuo3 ABMKEHMsI IEHEKHBIX CPEACTB MpPEJHA3HAYEH JUIsl BHIPAOOTKU CTpaTeruu (PMHAHCUPOBAHMS
NPEINPUSATHS, ONpeeNeHHs TOTPeOHOCTH B KaruTasie U OUEHKU 3()()EKTUBHOCTH €r0 HCIIOJIb30BaHMS.

Kommepueckast  sddexktuBHOCT  (PuUHAHCOBOE  OOOCHOBAaHHME)  IMPOCKTA  OMPEISAETCS
COOTHOILIEHHEM (PMHAHCOBBIX 3aTpaT M PE3yJIbTaTOB, 0OECIICUUBAIONINX HOPMY A0XOAHOCTU. OIeHKa
YKOHOMHYECKOMN NEATENBHOCTH NPEIIPHUATHS MOXET NMPOBOJUTHCS MPOCTBIM M AMCKOHTHPOBAHHBIM
metonamu. Il p o ¢ T 0 i 3KcIpecc-MeTo 1 MO3BOJSET TOCTATOYHO OBICTPO HA OCHOBAHHM PACUETOB
BBINOJIHUTh OLEHKY, MHPOpPMALUsA, KOTOPOH MOMKET XapaKTepH30BaTh HU3KUH YPOBEHb pazpabOTKH
IIPOEKTA U TIOATBEPAUTH Er0 HEIPUEMIIEMOCTB 10 CJIOKHBIM pacueTam. [IpocTbIM METOAOM OIPENEAIOT
[TOKAa3aTeNn:

* KalUTaJbHbIC BJIOKEHUS B CO3/aHHUE €IMHHUILIBI IMPOU3BOACTBEHHON MOIIHOCTH WJIH B €IUHUILY
IIPOAYKIUH;

* HOpMa MPHUOBLIH MPOEKTa KaK OTHOIICHNWE YUCTON MPUOBLTH K 001IeMy 00beMy MHBECTHIIMN WU K
HMHBECTUPYEMOMY AKIIMOHEPHOMY KamnuTaiy, %;

* CPOK OKYNaeMOCTH WJIHM TEPHOJ BO3BpaTa MHBECTUIMH, KaKk OTHOLICHHE 00mero oobema
MHBECTULIMI K CyMMe YHCTOM MPUOBLIN U aMOPTU3ALMOHHBIX OTYHCICHHHN.

VYka3aHHbIE M1OKA3aTeIU HE YUUTBHIBAIOT HEPABHOMEPHOCTh OJMHAKOBBIX CYMM IMOCTYIUIEHUH WU
IUTaTeXEN MO Pa3HbIM NEPUOJIaM BPEMEHH, YTO IMPUBOAUT K HEOOXOAMMOCTH UCIOJIb30BaHUA Oojee
CJIOXKHBIX ITOKa3aTEIICH.

MeTtoa nuckoHTUpOBaHUA. OueHkH 3PPEKTUBHOCTH MHBECTULIMI OCHOBBIBAETCS Ha pAJe
IIPUHIIMIIOB.

1- 1 IPUHIAIT — pacdeThl 0a3UPYIOTCS Ha IMOKA3aTeIAX JEHEKHOTO TIOTOKA OT MPOU3BOICTBEHHON H
MHBECTUIMOHHOM J€ATEIBHOCTH.

2-#1 mpuHOUN — o00s3aTeNbHOE TPHUBEICHHUE IIOKa3aTelell K TeKymied (IMCKOHTUPOBAHHOMN)
CTOMMOCTH. JIMCKOHTHUPOBAaHMEM JEHEKHBIX IIOTOKOB HA3bIBAlOT IPUBEACHUE Pa3HOBPEMEHHBIX
3HAYEHUN K 3HAYEHUSAM MX LIEHHOCTH Ha OIpPEIEICHHBIH MOMEHT BPEMEHH, KOTOPBIM Ha3bIBAETCS
MOMEHTOM IPUBEICHUS.

3- mpuHmun — y4der ¢akropa uHbmAuuMu. s obOecriedyeHUss CPaBHUMOCTH Pe3yJbTaTOB,
MOJIYYCHHBIX TPHU PA3IMYHBIX YPOBHIX HH(ISAIMH, Tepea AUCKOHTHPOBAHUEM KOPPEKTHUPYIOT JHOO
IIPOTHO3HBIM JICHE)KHBI IOTOK IIyTEM IepecdyeTra B LEHbl, OUYMIIEHHbIE OT MHQISALUHUU, WIH
KO3 PHUIHUEHT TUCKOHTUPOBAHHUS.

4-1f IpUHIMI — Bapualys GopM UCHOIb3yEeMON CTaBKU AUCKOHTHPOBAHUS B 3aBUCMOCTH OT Lieel
OLIEHKH.

PesynbraTsl omnpeneneHus kommepdeckod 3((EeKTHBHOCTH NPOEKTAa CYLIECTBEHHO 3aBUCAT OT
HOPMBI JMCKOHTa. BBIOOp CTaBKM NHUCKOHTHPOBAHHS JOJDKEH ObITh 000CHOBaHHBIM. DopMuUpPOBATH
CTaBKY JUCKOHTA B OM3HEC-IUIaHE XKeJIaTeIbHO M0371eMEeHTHO. OHa pacCUUTHIBAETCS KaK CyMMa, KaXJ10€
cllaraeMoe KOTOPO#l yUMTBIBAET COCTABJISIOIIME TUCKOHTA, %: Oe3pUCKOBas CTaBKa; MHQISIIMOHHAS
IIPEMUSI; IPEMUS 3@ PUCK; IPEMHUS 3a HU3KYIO JINKBUIHOCTD U JP.

C yd4eToM U3IOXKEHHBIX BBIIIE NPUHIMIIOB METOIMKAa OLEHKH 3((HEKTUBHOCTH WHBECTHLIUN
OCHOBaHa Ha CIEAYIOLUX OKa3aTesIX:

* YUCTBHIN TUCKOHTUPOBAaHHBIN 10Xx01 (NPW);

» uaekc noxoaHoctu (PC);

* CpOK OKymaemocTH (PP);

* BHYTPEHHSS HOpMa JOXOAHOCTH (peHTabensHocTH) (IRR).

BaxHbIi1 TOKa3aTesb, UCTIOIb3YEeMBbIi IS OLIEHKH ¥ IPOTHO3UPOBAHUS 2P PEKTHBHOCTH HHBECTHUITHNA
- wuHaekc npoxomHoctd (PC), ocHOBaHHBII Ha JAWCKOHTUPOBAHWM JACHEKHBIX IOCTYIUICHHM,
XapakTepu3yeT A0Xoa Ha equHuIly 3atpat. Eciu PC<1 unm paBeH eMy, IPOEKT J0JKEeH ObITh OTBEPTHYT
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— OH HE IPUHECET J0X0a nHBecTopy. K peanuzanuu MOTyT OBITh IPUHSATHI MHBECTHIIMOHHBIC TIPOCKTHI
TOJIBKO CO 3HaueHueM nokazatens PC> 1. B oTiauune oT 4McTOro IUCKOHTUPOBAHHOTO J1I0X0a JAaHHBIN
[I0Ka3aTelb OTHOCUTEIbHBIN, IO3TOMY €ro yJ00HO MCIOJB30BaTh MU BhIOOpE BapHaHTa MPOEKTa U3
qrcia anbTepHaTHUBHBIX. [IpocThiM cpokom okymaemoctu (PP) Ha3bIBalOT MpoI0MIKUTETFHOCTE TIEPHOIA
OT HAyaJbHOI'O MOMEHTa J0 MOMEHTa OKynaeMocTH. HauanbHbIi MOMEHT yKa3bIBalOT B 3aJaHUM Ha
MpOeKTUpOoBaHUE (OOBIYHO 5TO HAYyalo OINEPAlMOHHOW JEATENBHOCTH). MOMEHTOM OKyHmaeMOCTH
Ha3bIBAIOT TOT HauOoJiee paHHUI MOMEHT BPEMEHHU B PaCU€THOM IEPHOJIE, TOCIE KOTOPOro TEKYIIUM
YUCTBI JI0XOJ] CTAaHOBUTCS U B JallbHEHIIEM OCTAaeTCsl HEOTpULIATEIbHBIM. BHYTpeHHSS HOopMma
noxogHoct (IRR)—3HaueHune craBku IMCKOHTHPOBaHMSL, PU KOTopoM BennurHa NPW npoekra paBHa
Hynt0. BHYTpeHHAsS HOpMa MOXOJHOCTH MPEACTaBIseT COOOM Ty HOpPMY ITUCKOHTA, MPH KOTOPOM
BEJIMYMHA TIPHUBEICHHBIX d((EKTOB paBHA MPUBEIACHHBIM WHBECTHIIMOHHBIM 3aTpaTaM. BHyTpeHHss
HOpMa JJOXOTHOCTH OTpeeNisieT MaKCUMaIbHO MPUEMIIEMYTO IMTPOLIEHTHYIO CTaBKY, IPH KOTOPOIl MOXKHO
WHBECTHPOBATH CPeNICTBA 0€3 KaKUX-THOO0 MOTeph.

[Tpu pazpaboTke HGUHAHCOBOTO MJIaHA HEOOXOIUMO YUUTHIBATh CIICTYIONTHE MOMEHTHI.

1. JlocTOBEpHOCTH MPE/ICTABICHHBIX MATEPUAJIOB.

2. lomxHbl OBITH MPEIyCMOTPEHBI HECKOJBbKO BAPUAHTOB PACUYETOB  (ONTUMHCTUYECKUI,
MMECCUMUCTHYCCKHUM | T. JI.).

3. ®uHAHCOBBIHN IUIaH HE JIOJKEH PACXOJIUTHCS C MOKAa3aTEIsIMU, IPEICTABICHHBIMU B IPYTUX
paznenax Ou3Hec-IUIaHa.

Bce ¢unHaHCOBBIE pe3ynbTaThl MEPBOrO TO/A pPEATH3ALUU TNPOEKTa OOBIYHO PEKOMEHIYETCs
MIPOCYUTHIBATH MOMECSIYHO, BTOPOTO — MOKBAPTAJILHO, TPETHETO U MOCIEAYIOIMUX — IO pe3yJbTaTam
roja.

Crparerus punancupoBanusi, B a3ToM pa3nene 6uzHec-1iana He00X0AMMO 000CHOBATH TOTPEOHOCTH
B MHBECTHUIUSX U ONMPEACTUTh HCTOYHUKN (PMHAHCUPOBAHUS IIAHUPYEMBbIX Meponpustuil. [Ipu atom
CJIEyeT OTBETUTh HA TAKUE BOIIPOCHI:

1. CKOIbKO HEOOXOAMMO CPEACTB IS peasiu3alluu MpoeKTa?

2.3 KaKuX HCTOYHUKOB HAMEUACTCS MOJYYUTh 3TH CPEJICTBA U B Kakoil popme?

3.Korma MOXHO OXHUAATh TMOJHOTO BO3BpaTa BIOKEHHBIX CPEJCTB M TMOJYYCHHS HWHBECTOPAMU
noxona? KakoB Oynet 3ToT noxoa?

[Ipu oTBeTe Ha BTOPOI BOMPOC BAKHO COOOIIMTH MOTCHIMAILHBIM KPEIUTOpAaM U WHBECTOpaM,
CKOJIBKO JI€HEeT NpeIIpUHHUMATENb BIIOXKUT B DPA3BUTHE MNPEANPUATHS, a CKOJIBKO PACCUUTHIBACT
MOJIyYUTh B BUJE CCYIbl U3 JAPYTUX UCTOYHHUKOB. [IpHHSTO cuuTath, 4TO (PMHAHCUPOBAHUE Yepe3
KpEAUTHl TMPEANOYTUTEIbHEE U CEbCKOXO3SIMCTBEHHBIX MPOEKTOB, CBS3aHHBIX C PaCHIMPEHUEM
MPOU3BOJCTBA HAa YCHEHIHBIX NPEANpUATUAX. [ NpOeKTOB, CBA3AHHBIX C CO3/JaHHEM HOBOIO
MPEANPUATHS, MIPEANOYTUTENbHBIN UCTOYHUK (PMHAHCUPOBAHMSI — IMAEBOM M aKIIMOHEPHBII KamuTall.
[IpuBneyeHnue KpeAUTOB AJisi TAKUX MPOEKTOB PUCKOBAHHO, TaK Kak JUIsi HOBOTO MPEANPUSATUS CXeMa
pacyeToB MO KpeaUTaM MOXKET ObITh HETIOCUIIBHOM.

ITpu HecTaOMIBPHONW SKOHOMHUYECKOW CHUTyallMd HHBECTOPBI OTHAIOT MPEANOYTEHHE IPOEKTaM,
o0ecnevnBaroUM OBICTPYIO OKYae€MOCTh BIOXKEHHBIX CPE/ICTB.

Bonpocs! 1J1s1 CAMOKOHTPOJIS

Uto Takoe cMerta npoekra’?
2.3 CKONBKHUX YacTel COCTOUT CYET?
3.Kakwue nporiecchl BKIIIOYaeT B ce0s yIIpaBIeHHE pecypcamMu U (PMHAHCAMH MTPOeKTa?
4.Kakue THIIBI pecypcoB M OTpaHUYECHUN Ha MPOEKTHl BaM n3BecTHBI?
5.Kaxue 3agaun pemaroTcs Ipy ynpaBiIeHUH pecypcamu?
6.0T 4ero 3aBUCHUT COCTAB OM3HEC-IIJIaHA U CTEIEHD €r0 JeTAIN3aIiu?
7.Kakue oCHOBHBIE pa3/ielibl BXOAAT B cOCTaB busHec-miana?
8.Kakwue sTamsl peanu3yioT Ipu OIeHKE KU3HECTIOCOOHOCTH MTpoeKTa?
9.Kakas nHpopmanus cofaepkurcsi B OnzHec-miane?
10.KakumMu pecypcaMu U OTpaHUYECHHUSIMHU OMPEAEAETCS CTOMMOCTD MTPOEKTA?
11.Kak xnaccupuumpyroT 3aTpaThl IpoeKkTa?
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IpakTnueckoe 3ansitue Ne 4
Teopernyeckasi 4acTh

IMPOEKTHOE ®UHAHCUPOBAHUE
4.1. UcTounukn u (popMbl PMHAHCHUPOBAHUSA NMPOEKTOB

OpHOM W3 OCHOBOIOJAralOUIMX 3a4ay yNpPaBICHUS IPOEKTOM SBJSETCS OpraHu3alus €ro
(buHAHCUPOBAHUS, YTO MOJApa3yMeBaeT oOecreyeHne MPOeKTa WHBECTUIIMOHHBIMU pecypcamu. B ux
COCTaB BXOJAT HE TOJBKO JICHEKHBIE CPEJICTBA, HO U BhIpAXKAEMbIE B JIEHE)KHOM SKBUBAJICHTE MPOUNE
WHBECTUIIMH, B TOM 4YHCIIE OCHOBHBIE U OOOpDOTHBIE CpEACTBA, HWMYIIECTBEHHbIE TMIpaBa U
HEMaTepHaJIbHBIC AKTHUBBI, KPEAHUTHI, 3aiMBI U 3aJIOTH, ITPaBa 3eMJICTIONB30BAHUS U TIP.

@duHaHCUPOBAHHE MPOEKTOB - OJUH W3 BUJIOB MHBECTULIMOHHOW NESATEIBHOCTH, KOTOpas BCEraa
SBIIIETCS PUCKOBOH, OCOOEHHO B HBIHENIHHX COLMATbHO-DKOHOMUYECKUX yclIoBUsiXx Poccum.
Hebnaronony4Hblii MHBECTULIMOHHBIN KJIMMAT, 3aKOHOJIaTeNIbHAs 0a3a, He OTBevaroniasi TpeOOBaHUAM
MHUPOBOH MPAKTHUKU YHPaBIEHUS MPOEKTaMU, — OOBEKTHUBHBIC MPUYMHBI, Melaonme 3¢(OeKTHBHON
peannzanuy IpoekToB. B poccuiickoM 3aK0OHOIATENbCTBE, HAIPUMED, CYLIECTBYET TEPMUH (IIPOEKTHOE
(bUHAHCUPOBAHUEY, HO HET MOHATUS «IIPOEKT B €r0 OOIIEMUPOBOM MOHSATUNY.

duHaHCUPOBAHKE MPOEKTA JOJKHO OCYIIECTBISTHCS MPU COOJIOICHUH CIEAYIONIUX YCIOBUH:

- JUHAMHKa WHBECTUIMH JONKHA oOecredynBaTh pealu3alrio TPOeKTa B COOTBETCTBUHU C
BPEMEHHBIMU M (PMHAHCOBBLIMH OIPaHUYCHUSIMU;

- CHI)KCHHE 3aTpaT (DMHAHCOBBIX CPEJICTB M PUCKOB MPOEKTa JOHKHO 00ecredynBaThCsl 3a CUET
COOTBETCTBYIOIIEH CTPYKTYpPHI U UCTOYHUKOB (PMHAHCHUPOBAHHS U OTPEICICHHBIX OpPTraHU3aIllMOHHBIX
Mep, B TOM YHKCJIe: HaJOTOBBIX JIbTOT, TapaHTUH, pa3HOOOpa3HbIX (GOPM yUuacTusl.

duHAHCHPOBAHME MTPOEKTA BKIIIOYAET CIIEAYIOLINE OCHOBHBIE CTAIUU:

v\ 1peaBapuUTENILHOE U3YYEHHE  KU3HECIOCOOHOCTH poeKTa (ompenenenue
11e7IeCO00Pa3HOCTH MPOEKTA 10 3aTpaTaM U IIaHUPYEeMOH TTPUOBLIN);
v\ pa3paboTKy IUIaHA pealu3aluy NpPOoeKTa (OLEHKAa PHCKOB, PECYPCHOE 00ECIEeYEeHHE U

mp.);
v\ opraHu3anuio GUHAHCHPOBAHUSI, B TOM YHCIIE:
. OLIEHKY BO3MOXHBIX ()OpM (pMHAHCHPOBAHUS U BEIOOP KOHKPETHOU (hOPMBI;
. orpenenenue GUHAHCHPYIONNX OpTraHU3aIHA;
. OIIpeIeTICHNE CTPYKTYPBl HCTOYHUKOB (DMHAHCHPOBAHMS,;

v' KOHTpOJIb BBHIIOJIHCHHUS [JIaHA M YCIOBHI (PUHAHCHPOBAHMUSI.

duHaHCHPOBAaHUE MMPOECKTOB MOXKET OCYIIECTBIISICTCS CIEAYIOIIUMHU CIIOCOOAMHU:

- camogpunancuposanue, T. €. WCIOJB30BaHUE B KAa4eCTBE WCTOYHUKA (UHAHCHPOBAHMUSI
COOCTBEHHBIX CpPEJICTB HMHBECTOpa (M3 CpPEIACTB OrO/pkeTa W BHEOIODKCTHBIX (OHIOB — JUIS
rOCyJIapCTBa, U3 COOCTBEHHBIX CPEACTB— ISl IPEATPHUSITHS);

- UCNONIL30BAHUE 3AEMHBIX U NPUBTEKAEMBIX CPEOCMa.

Cucrtema pUHAHCUPOBAHHS MHBECTUIIMOHHBIX IPOCKTOB BKIIFOYALT:

- HICTOYHHKH (PUHAHCUPOBAHMUSI,

- OpraHM3alMOHHBIE (OPMBI PHUHAHCUPOBAHMUS.

Knaccudukanuss MCTOYHHKOB (MHAHCUPOBAHHS TPOEKTOB. [1o OTHOMmMEHHIO K COOCTBEHHOCTH:
COOCTBEHHBIC, TMpHBICYECHHBIE, 3aeMHbIe. [lo BumaM  COOCTBEHHOCTH: TOCYHAAapCTBEHHBIC
WHBECTUIIMOHHBIC PECYpPChl, HHBECTHIIMOHHBIC PECYPCHI XO3SMCTBYIOIINX CYOhEKTOB, HHBECTHIIMOHHEIC
pecypchl HHOCTPAHHBIX HHBECTOPOB.

OcHOBHbIE OpraHu3allMOHHBIE (OPMBI TMPUBJICUEHUS HMHBECTHIMNA yid  (UHAHCUPOBAHUS
WHBECTHUIIMOHHBIX ITPOEKTOB B MUPOBOM NPAKTHKE:

- deguyumnoe unancuposanue, O3HAYAIONIEE TOCYAAPCTBECHHBIE 3aUMCTBOBAHUS O] TAPAHTHIO
rocygapcTBa C OOpa3oBaHMEM TOCYJApCTBEHHOTO JIOJIra W IOCIEAYIONIMM pPaclpeaesiecHueM
WHBECTHUIIMH 110 TIPOEKTaM M CyObEeKTaM HHBECTHUIIMOHHOH JIesTebHOCTH. [ 0Cy1apCcTBO rapaHTHPYET
OCYIIECTBIISICT BO3BpAT JOJITa.

Paznuuarot:

* FOCYIapCTBEHHBIC OFO/KETHBIC KPSIUTHI HA BO3BPATHOM OCHOBE;
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* acCUTHOBaHMUs U3 OI0/pKeTa Ha O€3BO3ME3IHON OCHOBE;

* (uHaHCHpPOBaHNE 110 1IEIEBBIM (peepatbHBIM HHBECTUIIMOHHBIM IIPOTPAMMaM;

* (uHAHCHPOBaHKE MTPOEKTOB U3 TOCYIAPCTBEHHBIX MEXIyHAPOAHBIX 3aMMCTBOBAHUII;

- aKyuoHepHoe, WIH KopnopamugeHoe, (HUHAHCUPOBAHUE, IPHU KOTOPOM HHBECTHPYETCS
KOHKPETHAsIEATeIbHOCTh OTPACIIU WIH IPEANPHUITHS, B TOM UUCIIE:

* Y4acCTH€ B yCTaBHOM KalluTaje IpeapHsITHS;

* KOpIIOpaTUBHOE (PMHAHCHUPOBAHUE, 3aKIII0YAIOIIeecs B MOKYNKE [IEHHBIX OyMar;

- npoexmuoe ¢unancuposarue, Ipyu KOTOPOM UHBECTUPYETCSI HETIOCPEICTBEHHO MPOEKT.

Pa3znuyaroT npoexTHOe (hrHAHCUpPOBaHUE:!

* C MIOJIHBIM PErpeccoM Ha 3aeMIIUKa;

* C OTpaHUYEHHBIM [IPaBOM perpecca;

* 0e3 mpaBa perpecca Ha 3aeMIIMKa.

4.2. Opranu3anus NPOeKTHOr0 (pMHAHCHMPOBAHMS

[IpoexTHOE (pUHAHCHpPOBAaHME MOXKHO YKPYIHEHO OXapakTepH30BaTh Kak (puHAHCHpOBaHUE
MHBECTULMOHHBIX IPOEKTOB, IPU KOTOPOM CaM MPOEKT SIBJISETCS CIIOCOOOM 00CITy>KMBaHUS JOITOBBIX
o0si3aTenbeTB. PUHAHCUPYIOMIME CYOBEKThI OIICHUBAIOT O0BEKT MHBECTUIMH C TOYKH 3PEHUS TOTO,
MIPUHECET JIM pPeau3yeMbli TPOEKT TaKOW YpOBEHb J0XOJa, KOTOpPBIH O00ECIEeUnuT IOTaIICHHUE
IIPEIOCTABIEHHON NHBECTOPAMU CCYbl, 3aiMOB WJIN APYTUX BUIOB KalluTala.

[IpoekTHOE (UHAHCHPOBAHHE BIPSAMYIO HE 3aBUCUT OT TOCYIAPCTBEHHBIX CYOCHIUN WU
(MHAHCOBBIX BIJIOKEHUH KOPIOPATUBHBIX HMCTOYHUKOB. B pa3BUTBIX cTpaHax 3amaga 3TOT METOA
UCIOJIb3YETCSl YK€ JAECATUIETHs. Y Hac OH Haudaj NPUMEHSATHCS HENABHO, C BBIXOJOM 3aKOHa O
COIVIAIIEHUH O pa3zese NPOAYyKLIHH.

MupoBO# PBIHOK MPOEKTHOT'O (PMHAHCUPOBAHUS OIPECIISAETCS MPEIOKEHUSIMH UHBECTUIIMOHHBIX
peECypcoB, T'OTOBBIX OBITh BIIOKEHHBIMH B pEATU3alMI0 NPOEKTOB HA YCIOBUAX, ONPEAEIECHHBIX
dbopmMamMu W METOJaMHU MPOEKTHOro ()MHAHCUPOBAHUS, W CIpPOCa HA STH PECYpPChl CO CTOPOHBI
3aKa34MKOB, IOTpeOUTENIEN MHBECTUIIMOHHBIX IIPOEKTOB.

[Ton mpoeKkTHBIM (pUHAHCHMPOBAHWEM TOHMUMAETCSl TPEAOCTABICHHE (PHHAHCOBBIX PECYPCOB IS
peanu3aly MHBECTULMOHHBIX NMPOEKTOB B BUJE KpeauTa 0e3 MpaBa perpecca, ¢ OrpaHUUYEHHBIM MU
MIOJIHBIM PErPeccoM Ha 3aeMIIMKa CO CTOPOHBI Kpeaurtopa. Ilox perpeccom nonumaercst TpeboBaHue O
BO3MEILEHNH MPEAOCTABICHHON B 3aeM cyMMbl. [Ipu mpoeKTHOM (MHAHCUPOBAHUU KPEIUTOP HECET
MOBBILICHHBIE PUCKH, BBbIJABasg, C TOYKU 3pEHUS TPAJAULUOHHBIX OAHKOBCKUX KpEIUTOB,
HEoOeCNeYeHHbI WM HE B MOJHOM Mepe obOecredeHHbIH KpenuT. lloramieHuwe 3Toro Kpeaura
OCYIIECTBIISIETCS 3@ CYET JCHEKHBIX IOTOKOB, OOpasylomMXcs B XOJI€ B3KCIUIyaTallud OOBEKTa
WHBECTULIMOHHOM J€ATEIBHOCTH.

Paznmuaior Tpu OCHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHMS:

- (hruHaHCHpOBaHUE € TIOJIHBIM PETPECCOM Ha 3a€MIIIMKA, T. €. HAJIUYKE ONPEICICHHBIX FApaHTUI WU
TpeOOBaHUE OMpEAETICHHON (OPMBI OTPAHUYCHUN OTBETCTBEHHOCTH KPEIUTOPOB IpOeKTa. Pucku
IIPOEKTa MaJar0T, B OCHOBHOM, Ha 3a€MIIIMKA, 3aTO «IIEHa» 3aliMa IIPA ’TOM OTHOCUTEIIEHO HEBBICOKA U
MO3BOJISIET OBICTPO TMOJYYUTHh (PUMHAHCOBBIE CPENICTBA Ui peanu3anuu npoekra. OuHaAHCUPOBAHHE C
MIOJIHBIM PErpecCOM Ha 3aeMIIMKA UCTIONbB3YEeTCs U1 MAJIONPUOBIIBHBIX 1 HEKOMMEPUECKUX MPOEKTOB;

- ¢uHaHCUpoBaHKe Oe3 MpaBa perpecca Ha 3aeMILUKA, T. €. KPEJUTOP MPH 3TOM HE UMEET HUKAKUX
rapaHTUil OT 3aeMIIMKa M NPUHUMAaeT Ha ce0s BCe PUCKHU, CBSI3aHHBIC C peanu3anueil MpoeKTa.
CrouMocTh Takoi (opMbl (UHAHCUPOBAHMS JOCTATOYHO BBICOKA Ul 3aE€MIIMKA, T. K. KPEIUTOP
HA/ICeTCsl MOJYYUTh COOTBETCTBYIOIIYIO KOMIICHCALIMIO 3@ BBICOKYIO CTENEHb pHcka. Takum o0paszom,
(UHAHCUPYIOTCS IPOEKThI, UMEIOIINE BBICOKYIO NIPUOBUIBHOCTD U JAlOIUE B PE3yJIbTaTe pealu3aliu
KOHKYPEHTOCTIOCOOHYI0 Tpoaykiuio. I[IpoekTsl ans Takoit (opmbl (UHAHCHPOBAHUS JTOJIKHBI
HCIOJIb30BaTh IMPOTPECCUBHBIE TEXHOJOTUU IPOM3BOACTBA NPOAYKIHMH, MMETh XOPOLIO pPa3BUTHIC
PBIHKHM NPOJIYKLUH, NPEAYCMAaTPUBATh HAJECKHBIE JTOTOBOPEHHOCTH C MOCTaBIIMKAaMU MaTE€pUAJIbHO-
TEXHUYECKHUX PECYpPCOB IS PeaIn3aluy IPOEKTa U I1p.;

- (punaHCHpOBaHUE C OrpaHUYEHHBIM MpaBOM perpecca. Takas ¢opma (UHAHCUPOBAHHS MTPOCKTOB
IpeyCMaTpUBAET pacripeieieHUe BCeX PUCKOB MIPOEKTa MEXKAY €ro yYaCTHHUKAMHU— TakK, YTOOBI
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KaX/IbIif 13 HUX Opai Ha ceOs 3aBUCSIIME OT HETO PUCKU. B 3TOM ciydae Bce y4aCTHUKU MPUHUMAIOT
Ha ce0s KOHKpETHble KOMMepueckue o00s3aTenbcTBa, M IIeHa (MHAHCHPOBAaHUS yMepeHHa. Bce
YYaCTHHKH TIPOEKTa 3aMHTEPEecOBaHbl B A((EKTUBHOW pearu3aliil TTOCIEIHETO, MOCKOIBbKY HX
NpUOBLIb 3aBUCUT OT UX JESATEIBHOCTH.

Jnis poccuiickoi MHBECTULIMOHHOW MPAKTUKKU TEPMUH IIPOEKTHOE PMHAHCUPOBAHHUE) CTAJl, C OJHOU
CTOPOHBI, TOMYJSPHBIM M, MOXKHO CKa3aTb, MOJHBIM, HO, C JApPYroi, B OOJBIIMHCTBE CIy4acB
MIOHMMAETCS YNPOILEHHO— MPUMEPHO KaK OOBIYHOE J10JITOCPOYHOE KPEAUTOBAHUE.

CrnenyeT OTMETUTb, YTO U Ha 3amajie HeT OJJHO3HAYHOTO TIOHMMAaHUs IPOEKTHOTO (PMHAHCUPOBAHMUS;
MOHATHUE UCTIONB3YETCs 0 KpaiiHel Mepe B IBYX CMBICTAX, B T. U.:

- KaK IIeJICBOE KPEAUTOBAHME IS pealn3alliil MHBECTUIIMOHHOTO MPOEKTa B JIF000H U3 Tpex ¢hopm
— C IIOJIHBIM perpeccoMm, 6e3 perpecca Uik ¢ OrpaHUYEHHBIM PErpeccoM KpeauTopa Ha 3aemiuka. [Tpu
3TOM 00ECTIEYEHUEM TUIATESKHBIX 0053aTEIBCTB MOCIETHETO SBISIOTCS, B OCHOBHOM, JCHEKHbIE JOXObI
OT JKCIUIyaTalluM OO0BEKTa MHBECTULMOHHOW NEATEIBHOCTH, a TaKXke, B ClIydae HEoOXOAMMOCTH,
aKTHUBBI, OTHOCSILUECS K MHBECTULIMOHHOMY IPOEKTY;

- KaK Ccrmocod KOHCONMAANWW Pa3IMYHBIX HWCTOYHUKOB (MHAHCUPOBAHHSA W KOMIUIEKCHOTO
UCTOJIb30BaHUSl Pa3HbIX METOMOB ()MHAHCHPOBAHUS KOHKPETHBIX HHBECTULMOHHBIX MPOEKTOB H
ONTHMAJIBHOIO PpACHpPENEICHNUs CBSI3aHHBIX C peanu3aluedl NpoeKTOB (UHAHCOBBIX PUCKOB. B
HacTosIee BpeMs npeodiagaeT BTOpoe MOHMMAaHUE MPOEKTHOT0 (PMHAHCUPOBAHHUS.

B oaHOM U3 nocneAHUX CIPAaBOYHUKOB ITPOEKTHOE (PMHAHCUPOBAHUE ONPEEISIETCS KaK «KPyIIHbIE
CpelHe- U JOJrOCPOYHbIE KPEAUTHI MO KOHKPETHBIE TPOMBIIIJICHHBIE IPOEKTHI».

TepMuH «IpoeKTHOE (QUHAHCUPOBAHHME» HE SABIAETCA MPOTHBOIIOIONKHOCTBIO JOJITOCPOYHOIO
0aHKOBCKOT0 KpeauToBaHus. bojee Toro, 1oarocpouHoe 6aHKOBCKOE KPeIUTOBaHNE HHBECTULIMOHHBIX
MIPOEKTOB MPU OIPEIEICHHBIX YCIOBHAX MOXKET PAacCMAaTPHBATHCSA KaK OJHA M3 MpocTeHmmx (opm
MIPOEKTHOTr0 (PMHAHCUPOBAHMSL.

OcHOBHBIE OCOOCHHOCTH TPOEKTHOTO (MHAHCHUPOBAHHMSA TI0 CPABHEHUIO C TPAJAUIIUOHHBIM
0aHKOBCKHM KPEIUTOBAHHEM.

Pa3nooOpa3ne MCTOYHMKOB, CPEICTB, METO/I0B M YYAaCTHUKOB MPU MPOEKTHOM (PMHAHCUPOBAHUHU.
OCHOBHOW OCOOEHHOCTBIO MPOEKTHOTO (PUHAHCUPOBAHUS SBJSETCS HUCHOJIB30BAHUE IIMPOKOTO Kpyra
WCTOYHUKOB, CPEJCTB M METOJOB ()MHAHCHPOBAHUS WHBECTUIIMOHHBIX MPOEKTOB, B TOM YHCIE
0aHKOBCKUX KPEAWUTOB, YMHCCUU AKIMMH, MA€BbIX B3HOCOB B aKI[MOHEPHBIA KamuTaj, 0OIMraliMOHHBIX
3aiiMOB, ()MHAHCOBOI'O JIM3MHIA, COOCTBEHHBIX CPEACTB KOMIAHUNA (aMOPTU3ALMOHHBIX (POHIOB M
HepacnpeaeNeHHON npuObUIM) U T. 1. MOTyT HCHOJIB30BaThCs TaKKe TOCYAapCTBEHHBIE CPENICTBa,
MHOT/Ia B BUJIC KPEAUTOB M CyOCHIWi, a TakKe B BUJAE TapaHTHI M HAJIOTOBBIX JILIOT. B pa3BUTHIX
CTpaHax CYLIECTBYET CIELUAIbHBIA TEPMUH «(UHAHCOBOE KOHCTPYHPOBAHUE» 00eCHeueHHs IPOEKTa,
O3HAYaIOLMK NEATEIbHOCTh MO MOCTPOEHHIO YCIOBHO ONTHUMAJBHBIX, C TOYKH 3PEHUS COUYETAHMS
NPUOBLIBHOCTH M HAJIS)KHOCTH CXeM, (PMHAHCHUPOBAHUS POEKTOB.

COOTBETCTBEHHO, U OpraHU3alMyd (UHAHCUPOBAHMS TPOEKTA IPHUBIIEKAIOTCS pazHOOOpa3HbIe
YYaCTHUKM — TaKHe, KaKk KOMMepYecKHe M HHBECTUIMOHHBbIC OaHKH, MHBECTUIMOHHBbIC (DOHIBI U
KOMITaHWH, TICHCHOHHBIE (DOHIIBI, CTPAXOBbIE KOMITAHWU W JIPYT'He€ MHCTUTYIIMOHAIBHBIE HHBECTOPHI,
JU3UHIOBBIE KOMIAHMM M JApyrue (UHAHCOBBIE, KPEAUTHbIE M WHBECTHLIMOHHBIE HWHCTUTYTHI.
WHBecTopaMu MOTYT BBICTYNAaTh W KOMIIAHWH, W Tpeanpustus. [Ipu TpaauumoHHOM OaHKOBCKOM
KpEeIMTOBAHUU OaHK MPAKTUUECKU €IMHOIMYHO BBICTYMAET B KAUECTBE KPEIUTOPA.

YacTHble cirydyan IPOEKTHOTO (PMHAHCUPOBAHUS: IPOEKTHOE KOPIIOPATUBHOE (PUHAHCUPOBAHUE,
KOTJJa MICTOYHUKOM (pMHAHCHPOBAHUS MHBECTUILIMOHHOTO MPOEKTAa BHICTYNAIOT COOCTBEHHBIE CPEACTBA
KOMITAaHUU — TIPEX/IE BCEro, aMOPTH3AalMOHHbIE (DOHIBI U HEepacIpeIeeHHas MPUObLIb, OAHKOBCKOE
IIPOEKTHOE (PMHAHCUPOBAHME, KOT1a HCTOYHUKAMHU (PMHAHCUPOBAHHS HHBECTHULIMOHHOTO MTPOEKTa
SIBJIAIOTCSI B OCHOBHOM WJIM LIETMKOM OaHKOBCKHE KPEIUTHI, BbIJaBa€MbIE€ Ha ONPEEIICHHBIX YCIOBUSAX.
OcHOBHBIE ~ CXEeMbl MNpoeKkTHoro  (uHaHcupoBaHus. IIpoexkTHoe  ¢uHaHCHpOBaHHME —
BBICOKOPUCKOBBII CIoco0 opraHuzanuu (puHaHcupoBaHust npoekTa. [jis 6aHKOB JOJITOCPOYHBIC
KpPEIUTHBIC OIEpali B paMKax MPOEKTHOro (PMHAHCHPOBAHUS XapaKTEPU3YIOTCS MOBBIILICHHBIM
PHUCKOM.

Bo3moskHbI crienyromnme cxeMsl. Kinaccnyeckas cxeMa NIpoeKTHOTO (PMHAHCUPOBAHHUS, IPU KOTOPOi

0aHK BBIAET KpeAMT 3aeMIIMKY Oe3 mpaBa perpecca (o6opota) Ha mocienHero. C oJHONH CTOPOHBI,
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HUCTOYHUKOM TpHUOBLTM OaHKa B STOM Ccllydae SIBIISIOTCS JIOXOJbBI, TOJTydaeMmble OT peaau3aiuu
WHBECTUIIMOHHOTO TPOEKTa, C JPYroil, B OOMEH Ha MPHUHATHE PHUCKOB OaHK TMOJy4yaeT MpaBO Ha
MOBBIIICHHBIN MPOIICHT, MPEMHUIO, T. €. Ha IPEANPUHUMATEIbCKUN JOXOI.

IIpu Takoil cxeme OaHK MOXET UATH Ha BBICOKHM PUCK TOJIBKO B TOM CITy4dae, €CJIM MHBECTULIMOHHBIN
MPOEKT O0EeIIaeT OYeHb BBICOKYIO MPHOBLIb. DTO OTHOCUTCS K KPYIHBIM MPOEKTaM B SHEPreTUKe,
JOOBIYE TIOJIE3HBIX HCKOTIAEMBIX, TIPBUIHON ITepepadOoTKe CIPhs U T. 1. [Ipu Kaccuueckoi cxeme OaHK
caM BBICTyNaeT Kak MpeANpUHUMATENb, yUYacTBYeT B pa3palboTKe M peaju3aliid WHBECTHUIIMOHHOTO
MIPOEKTA, B YIIPABJICHUU BBEJICHHOTO B DKCIUTyaTalMi0 00BEKTa, HHOTIa PE3EPBUPYET 32 COOOU MPaBo
HAa TMPUOOpPETeHHWE 4YacTH AaKUWWA TMPEANpUsTUS, YIPABIAIONIETO0 OOBEKTOM HWHBECTUIIMOHHOMN
NEATEIIbHOCTH.

B mHacrosimee BpeMs KiaccHyeckash cxema MPUMEHSETCS PEeNKOo, YTO CBS3aHO ¢ JeUIUTOM
MOTEHIIMATBFHO BBICOKONPUOBUILHBIX TMPOEKTOB. B OCHOBHOM, HCIOJIB3YIOTCS CXEMBI MPOEKTHOTO
(GUHAHCUPOBAaHUS C OTrPAaHUYECHHBIM perpeccoM (000poToM) OaHKa Ha 3aeMINMKA WJIH CXEMBI
(hUHAHCUPOBAHUS, TIPEIYCMATPUBAIOIIKE ITOJHBIN 000pOT 0aHKa Ha 3aeMIIHMKa, KOTIa 00ecIeueHueM
TJIATEKHBIX 0053aTEIbCTB MOCIEIHEr0 BHICTYIIAET HE TOJIBKO, @ HHOT/Ia HE CTOJIBKO Ka4eCTBO MPOEKTa,
CKOJIBKO JICHEKHBIC JTOXObI 3aEMIIMKA OT €ro OOIIel XO03SWCTBEHHOM NEATETbHOCTH, a TaKXKE €ro
aKTHUBBI U PA3HOTO POJA FAPAHTUH U MOPYUYUTEIHCTBA.

[IpoeKTHBII UUKII, WU )KU3HEHHBIA UK MPOEKTA, — BAXKHEHIIIEE MOHITUE YIIPABICHUS TPOEKTAMHU.
OTO MOHATHE OOUICTIPUHATO B 3apyO0eKHOM OaHKOBCKOM NMpakTHKE MPOEKTHOrO (PMHAHCUPOBAHUS, HO
poccuiickrue 0aHKU C OHATUSIMU «YTIPaBJICHUE IPOSKTAMI, «IIPOSKTHBIN [IUKID», KIPOCKTHBIN aHAIN3)»
U T. . IOKa BCTPEYAIOTCS PEJKO MU HE BCTPEUAIOTCSI BOBCE MO TOM MPOCTOM MPUYUHE, YTO UM MOYTH
HE TPUXOIUTCS UMETh JIeJI0 ¢ (PUHAHCHPOBAHUEM MHBECTUIIMOHHBIX IPOEKTOB.

B pamMkax oTnenpHBIX (a3 MPOSKTHOTO IHKIJIA 3aEMIIUK U KPEAUTOP BBIACISIOT JJsi ce0sl pa3HbIe
STaIbl.

Becbma BakHO, 4TOOBI KPEIUTOP WMMEJN YETKOE NPEJCTABICHHUE O JKU3HCHHOM ITUKJIE TPOEKTa
3aeMIIHKA, a 3aeMIITUK — O MPOEKTHOM ITUKJIE KPEAUTOPA, YTOOBI HE JIOMYyCKAaTh COOEB B MIPOIBIKEHUN
MIPOEKTA U JIEUCTBOBATh MAaKCUMAJIbHO CKOOPIMHUPOBAHHO. KpeauTop 10MKeH 3HaTh TPOESKTHBIA LIUKII
3aeMIIUKa JUIS TOr0, YTOOKI:

v\ MakCHMaJbHO IOJIHO YYECTh BCE PACXOIbI M JOXO/IBI, CBI3aHHBIE C peau3alieil mpoeKTa
(B Kax 101 (pa3e M Ha KaXKIOM dTare):

v\ NpPeJCTaBJIATH BCE PHCKH, CBA3AHHBIE C pealn3alueil mpoekra (OmsTh-TaKW B KaKIOi
(aze 1 Ha KaXIOM dTare);

v' pa3paboTarh CBO# rpaMiK KOHTPOJIA 3a peain3alueii mpoekra (¢ yka3aHueM BPEMEHHBIX
TOYEK, OTJENSIIOIINUX Pa3TU4HbIe (a3bl U 3TAIbI APYT OT APYTa).

Crennrka IpoeKTHOTO IMKJIa OaHKa-KpeauTopa COCTOUT B TOM, UTO y MOCJEIHEro, KaK MpaBuio,
MMEETCS MOTOK 3asBOK Ha (pMHAHCHPOBAHHME MPOEKTOB M, COOTBETCTBEHHO, HAa 1-M 3Tare mMpoeKTHOTO
MKIa B O0aHKe WAET MPeIBapUTENbHBIN OTOOP MPEeNoKEHUI pa3HbIX MOTEHIMANBHBIX 3a€MIIUKOB,
TOT/Ia KaK y 3aeMIIMKa €CTh OJWH NPOEKT, W TEPBBIM 3TAllOM SBIsETCA ero Kouuemnmus. Padota
(puHancupoBaHue) OaHKa MO KOHKPETHOMY MPOEKTY HAYMHAETCA MO3KE, UeM y 3aeMIIUKa, — TOT[a,
Korja OaHK corjamraeTcsi Ha peau3aliio MHBECTUIHOHHOTO mpoekTta. C MOMEHTAa MOANMHCAHUS U
BCTYIUICHUSI B CHJIy KPEIUTHOTO COTJANICHUs (MPOESKTHOTO JIOTOBOpPA) HAYMHAETCS MHBECTULIMOHHAS
¢aza mpoekTa. 3aKkaHYMBACTCS WHBECTUIMOHHAs (a3a mis OaHKa TOraa, KOTJa 3aeMITUK OGOpMIISET
OTYET O 3aBEPIICHUHM WHBECTHIIMOHHOW MAEATENbHOCTU. JJI1 3aeMIMKa MNPOEKTHBIA ITUKI MOKET
MIPOJIOJKATHCS B OKCILTYaTaIlMOHHOM (a3se.

MouHomnonbsHbIe A1 0aHKOB (PYHKIIMH B MMPOCKTHOM (PMHAHCUPOBAHUHM — OPraHU3allUs KPEIUTOB U
y4acThe B KOHCOpPIMyMaX CBOMMH (DMHAHCOBBIMH pecypcamu. [Ipoune - B TOM 4ucie u (QYHKIHH
(UHAHCOBBIX KOHCYJIFTAHTOB— MOTYT BBIIIOJHATHCS JPYTMMH YYaCTHUKAMHU MIPOEKTA.

B otnuune ot TpaguIimoHHBIX (OPM KPEIUTOBAHUS, TPOCKTHOE (PMHAHCUPOBAHUE TTO3BOJISACT:

V' 0oJiee J0CTOBEPHO OLIEHUTD MIIATEKECTIOCOOHOCTD M HaIE)KHOCTh 3aEMILMKA;

v\ paccMOTpPEeTh BECh MHBECTHIIMOHHBINA MPOEKT C TOYKU 3PEHUS KHU3HECIIOCOOHOCTH,
3¢ (HEeKTUBHOCTH, peaIn3yeMOCTH, 00eCIIEYeHHOCTH, PUCKOB;

v\ POrHO3MPOBATH PE3YILTAT PEANTU3ALUN HHBECTUIIMOHHOTO IIPOEKTA.
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B xauecTBe TpyaHOCTEH MPUMEHEHUS IPOEKTHOTO (puHaHCHpOBaHMs B Poccuu ciieyer oTMEeTUTh TO,
YTO B TPOMBIIUIEHHO Pa3BUTBHIX CTpaHaX B pacdeThl (UHAHCOBO-KOMMepuyecKod 3((eKTHBHOCTH
IIPOEKTOB CErOJHs 3aKJIaIbIBAETCSl BO3MOMKHOE OTKIIOHEHNE OCHOBHBIX [TOKA3aTENeH B XyALIYI0 CTOPOHY
B pa3zmepe 5—10%, B Hammx ke yCIOBHAX HeoOXoauMbl «aomyckum» He meHee 20—30%. A sto
JIOTIOJIHUTENbHBIE 3aTPAThl, CBA3AHHBIE C PE3EPBUPOBAHUEM CPEJCTB ISl MOKPBITUS HETIPEABUIECHHBIX
usziepxek. TeM He MeHee, aJbTepHATUBbI IPOCKTHOMY (PMHAHCUPOBAHUIO HET.

ITpoekTHOE (pMHAHCUPOBAHHE OTKPBHUIO HOBBIC HANPABIICHHS Ha PbIHKE OAHKOBCKUX yciyr. baHku
BBICTYNAIOT NIPH HEM B pa3HBIX KauyecTBaX: OaHKH-KPEAUTOPHI; FapaHThl; HHBECTUIIMOHHBIE OPOKEPHI
(MHBECTHIIMOHHBIE 0aHKM); (PMHAHCOBBIC KOHCYJBTAHTHI, WHUIIMATOPBI CO3JAHUS W/WIH MEHEIKEPHI
0aHKOBCKUX KOHCOPLIMYMOB; HMHCTHTYLMOHAJIbHBbIE HMHBECTOPHI, MpPHOOpETarole IeHHble Oymaru
MIPOEKTHBIX KOMIIaHH; TU3UHIOBbIE OPraHU3aLUU U T. 1.

HoBblil 1 BaXHBIH BUJ NEATETBHOCTH HAa PBIHKE MPOEKTHOTO (PMHAHCHUPOBAHHS — KOHCAJITHHT,
OCYIIECTBIISIEMBIH CHICIIMATM3UPOBAHHBIMUA OAaHKAMHU-KOHCYJIBTAaHTAMU 110 CIIEAYIOIIEMY Ha0OpY YCIIyT:

- TIOMCK, OTOOP U OIICHKAa HHBECTULIMOHHBIX ITPOEKTOB;

- MOATOTOBKA BCEX TEXHUKO-3KOHOMHUYECKUX 00OCHOBAHMM MO MPOEKTY;

- pa3paboTka cxeM (PUHAHCHPOBAHMUS NPOEKTOB, BEICHHUE IIPEIBAPUTENIbHBIX IEPErOBOPOB C
OaHkamu, GOHIAAMU U IPYTUMHU HHCTUTYTaMH Ha IIPEMET UX COBOKYITHOT'O y4acTHsl B QPMHAHCUPOBAHUU
MIPOEKTA;

- IOATOTOBKA BCETO MAKeTa JOKYMEHTOB 110 ITPOEKTY;

- OKa3aHUE COJCHCTBUS B BEICHUM IIEPErOBOPOB U IMOANMUCAHUSA KPEAUTHBIX COIVIALICHUH,
COTJIALLIEHUH O CO3/1aHUU KOHCOPLIMYMOB H T. 1.

BaHKU-KOHCYJIBTaHThl NOJATOTaBIMBAIOT KOMIUIEKT JOKYMEHTOB IIO IIPOEKTY 4allle BCEro I0
CIEeLMAIbHOMY 3aKa3y KOMMEPUECKUX OAHKOB MJIU MIPOMBILIUIEHHBIX KOMIIAHUH.

[ToMrMO TpeUMyIIECTB TOM CXeMbI (BBIPXKAIOLIMXCS B OTPAHUYEHHOM OTBETCTBEHHOCTH IEepej
KpEAUTOPOM), NPOEKTHOE (UHAHCUPOBAHHWE HMEET, C TOYKU 3pEHHUs 3aeMILUKa CpEIACTB, U
OIIpEICIICHHBIEC HEOCTATKHU:

v\ TpeaBapUTENIbHBIE BBICOKHE 3aTpaThl MOTEHIUAJIBLHOTO 3aEMINUKA Ul pa3paboTKu
JeTanbHOM 3asBKM OaHKy Ha (PMHAHCHPOBAaHUE IPOEKTa Ha IMPEIbIHBECTHULIMOHHON (a3ze 1o
MOJATOTOBKE TEXHHUKO-DKOHOMUYECKOTO OOOCHOBAaHMSA, Ha YTOYHEHHME 3aracoB IOJIE3HBIX
HCKOIIAeMBbIX, 3KOJIOTHYECKYIO OLIEHKY BO3AEHUCTBUS Oy IyLIero MpoeKTa Ha OKPY KaIOLIyI0 Cpeay,
OOIIMpPHBIE MAPKETHHTOBBIC UCCIICAOBAHMS U APYTHE BCIIOMOTATEIbHBIEC IPEAIPOCKTHBIE Pa0OThI
U MCCIIeI0BaHUsA);

v\ CpPaBHMTEJBHO JOJITU IEPUOJL JIO IPUHATHUS PEICHHs O (UHAHCHPOBAHWUH, YTO CBS3AHO
C TIIATEIbHOM OLIEHKOM MPeIIpOeKTHON JOKyMEHTAllMU OaHKOM U O0JIBIIMM 00BEMOM PaboT MO
opranuzanyu GuHaHCHPOBaHUS (CO3/1aHNEe OAHKOBCKOTO KOHCOPIIUYMA H T. 11.);

v\ CpaBHHTEJBHOC TOBBIIICHAE MPOIIEHTA 110 KPEIUTY B CBS3H C BBHICOKAMHU PUCKAMH, a
TaKXe POCT PAacX0J0B Ha OLIEHKY IIPOEKTA, HA OPraHU3aLI0 (PUHAHCUPOBAHUS, HA HAA30P U T. 11.;

v’ ropazgo Goiee IKECTKHH KOHTPOJb 3a [CATEJIbHOCTHIO 3acMINUKA, YeM Tpu
TpaAULIMOHHOM OaHKOBCKOM KPEIMTOBAaHHUHM 10 BCEM acleKTaM JIeATEIbHOCTH CO CTOPOHBI OaHKa
(6aHKOBCKOT'O KOHCOPIIUYMA);

v\ OmpeleseHHYIO MOTEPI0 3aEMIIMKOM HE3aBUCUMOCTH, €CJIH KPEIUTOP OroBapHBacT 3a
co0oif mpaBo nMpuoOpeTeHNs aKIIMi KOMIIAHUH B CIy4yae yJauHOM peaan3aluy MpoeKTa.

ITpoexkTHOE prHAHCHpPOBAHUE HE BCET/AA L1enecoo0pa3Ho. MIHOra 1 3aeMIKKa IPEAIOYTUTEIbHEE
TPaIULMOHHBIE CXE€Mbl (PMHAHCUPOBAHMS HHBECTUIMOHHBIX IPOEKTOB: KPEIUTHI IOJ 3aJ0rOBOE
o0ecrieyeHne, rapaHTHH U TOPYYUTEIECTBA; SMUCCHS aKIIU U 00JIUTaluii; TU3UHT | T. 1.

CHO0XHOCTH ¢ MPUMEHEHHEM NPOEKTHOTO (PMHAHCHUPOBAHHS B IOJHOM OOBEME M CMBICIE 3TOTO
MOHATHUS B OTEUECTBEHHON MPAKTUKE 00YCIIOBIEHBI CIEAYIOIUMH TPUUUHAMU:

- 6 Poccuu enympennue ucmoynuku 001208020 (UHAHCUPOBAHUS PA3BUMbL HE MAK XOPOULO, KaK B
cTpaHax 3anana. BHyTpeHHHE pPBIHKH KPEAUTOB HE UMEIOT JIOCTATOYHBIX (PMHAHCOBBIX PECYPCOB WIIH
JUKBUAHBIX CPEICTB, HEOOXOAMMBIX I HIMPOKOMACIITAOHOrO (PUHAHCHUPOBAHUS KaIUTATIOEMKHX
MIPOEKTOB, OCOOCHHO KPYIHBIX MPOEKTOB C JUIUTEIBHBIM CPOKOM IOTalIeHus: KpenauTos. [IpakTuuecku
OTCYTCTBYIOT OMNBIT M 3HAHUs, HEOOXOAMMBIE I TOrO, YTOOBI C YBEPEHHOCTBIO OLICHUBaTh U
NPUHUMATD Ha ce0s BECh POCKTHBII PUCK WU €T0 YaCTh;
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- UMEIOMCSl HeCOOMBEMCMEUsL MeNCOY 00X00amMu U 3atUMamMu GHYMpU Cmpansl 1 00CITyKUBaHUEM
JI0JITOB B BaJtoTe. PUCK HecoBmaieHUs: MeX/1y BaJIIOTaMM, B KOTOPBIX MOCTYIAET BBIPYUKa, M BaJIIOTOH,
B KOTOPOH JOJKHA 00CITYKUBAThCA 33JJ0JPKEHHOCTD, OCJIOKHSET IPOEKTHOE (PUHAHCUPOBAHUE;

- He0oCmamouyHvl Npagosds CMPYKMypa U 3aKOHOOamenbHds CcmaduibHocms B 001aCTH
COIJIACOBAHUS U pacrpeiesieHNsl PUCKOB U MPEI0CTaBICHUS TapaHTHil U Ipyrux GopM 00s13aTeIbCTB MO
NpoeKTHOMY (uHaHcupoBaHuioo. Kommepueckas W KpeauTHas JAOKyMEHTAlMs 10 TMPOEKTHOMY
(UHAHCUPOBAHMIO SIBJSETCSA CIOXKHOW M JIOJDKHA MOAKPEIUIATHCS 3aKOHOAATENIbHOM M HOPMAaTHUBHOM
OCHOBOM. J10JKHBI OBITh 3aKOHOJIATENBHO 0(OPMIIEHBI BCE BUJIbI 0053aTEILCTB U FapaHTUI, TOHKOCTH
pacripesielieHus] pUCKOB U PUObUIEH, TOJIMTHUECKUE U CTPAXOBbIE PUCKH;

- 68 omeuecmeeHHOU NPAKMuKe 6 Hacmoaujee 6pemMs Malo CHeyudaiucmog MO TPOESKTHOMY
¢uHaHcupoBaHH0. HenocTarouHo mpeLeaeHToB pa3pabOTKU CUCTEMBI IPOEKTHOTO (PMHAHCUPOBAHMS
JUIS KaKUX-HUOYIb JOCTATOYHO KPYIHBIX UHBECTULIMOHHBIX TPOEKTOB;

-Hed0CMamo4Ho K8AIUPUYUPOBAHHBIX YUACMHUKOE NPOEKMHO20 PUHAHCUPOBAHUS— OPTaHU3ALIUH,
¢bupM, MOTYIIUX TMPHUHATH Ha ceOsi (PyHKIUHM YNPaBISIONINX KPYITHBIMH MPOEKTaMHU B COBPEMEHHOM
TPAKTOBKE 3TOro NoHATHsA. [loMoub pemeHuio npoOieMbl MOXKET HNPUBJIEUEHHE CHEHHMAIMCTOB HIU
CHEIMATN3UPOBAHHBIX KOMIIAHUH (B TOM YHCJIE HHOCTPAHHBIX ).

Ha ¢unancoBom peiHke Poccuu NOMUHUPYIOT «KOPOTKHME» IEHBIM, a BIIOXKEHUE CPEICTB B
JOJITOCPOYHbIE MHBECTULIMOHHBIE MPOEKTHl — CKOpEE UCKIIIOUEHUE, YeM IpaBuiio. Yaie Bcero takoe
BJIOXKEHHE OCYIIECTBIIIETCS B (popMe TPaJUIIMOHHOIO OAaHKOBCKOTO KPEIMTOBAHUS C UCIOJIb30BaHUEM
BCEX BO3MOXKHBIX (POPM M METOJOB OOecreueHMs] BO3BPATHOCTH OCHOBHOW CyMMBI U IMPOIEHTOB IO
KpenuTy (3alord UMYLIECTBA, LEHHBIX OyMar M Jpyrux akTUBOB; OAHKOBCKHE TapaHTHH;
HAKOIUTEJIbHbIE FapaHTUITHBIE CUETA.

Bomnpocsl 111 caMOKOHTPOJIA

1.C kakoii nemnbio nposepsieTcs (MHAHCOBAs pealn3yeMOCTh IIPOeKTa?
2.Kakwue mpoliecchl BKIIOUaeT B ¢e0s1 yIpaBiIeHUE CTOUMOCTBIO TIPOeKTa?
3.Kak Ha3pIBaeTcsi JOKYMEHT C MOMOILBIO KOTOPOTO OCYILIECTBISETCS YNpaBIeHUE CTOUMOCTBIO
npoekra’?
4.Kakue uCTOYHUKHN (pMHAHCUPOBaHUsI MPOEKTOB Bbl MOXkeTe NCIOIB30BaTh C YUETOM
JeMCTBYIOINX MPABOBBIX HOPM?
5.0t 4ero 3aBUCUT BETUYMHA CPEAICTB A1 PMHAHCHPOBAHUS IPOCKTOB?
6.11pu coOMI0IeHNN KaKUX YCIIOBHIA OCYIIECTBIIACTCS (PMHAHCHPOBAHKE TIPOCKTA
7.Kakue ocHOBHBIE CTaUH BKIItOYaeT (PMHAHCUPOBAHUS ITPOCKTOB?
8.Kaxkue cpencTBa OTHOCSTCS K IPUBJIEYEHHBIM?
9.Kakue UCTOYHUKM (PMHAHCUPOBAHUS MOXXHO OTHECTH K MPOYUM UCTOYHHKaAM?
10.Mosxet JU  TOCYIJApPCTBEHHBIM  OIOKET OBITh  MCTOYHHKOM
($uHAHCUPOBAHHS IPOSKTOB?
11.Kakue popmbl mpoexTHOro (puHaHCHpOoBaHUs Bam n3BecTHBI?
12.Kak onienuBaetcs 3¢(HeKTUBHOCTh Y4acTUs B IPOEKTE?
13.Kakue Bbl 3HaeTe HCTOUHUKY caMO(PHHACUPOBAHHS TPOSKTOB?
14.Kakue BHMIBI 3a€MHBIX CPEICTB MOTYT HCIOJb30BAaTHCS I (PUHAHCHPOBAHUS
MHHOBAI[MOHHBIX IPOEKTOB?
15.0T 4yero 3aBUCUT 3HAUEHUE CTABKU JUCKOHTA?
16.YTo Takoe SKBUBaJICHTHBI aHHYUTET?
17.Kakast OTYETHOCTH CYILIECTBYET IO 3aTpaTaM Ha MPOEKT?
18.KakoBa cTpykTypa MaTepualbHO-TEXHUUYECKOTO 00€CIIeYeH s TPOEKTa?
19.113 kakux MOACUCTEM COCTOUT CUCTEMA YIIPABIICHUS pecypcaMu npoeKTa?
20.Kakast 0TUeTHOCTH B COOTBETCTBUHU C HOPMATHBHO-IIPABOBOM 0a30i CylIeCTBYET MO 3aTpaTam
Ha MPOEKT?
21.Kakue meTop! 1aHUpOBaHUs pecypcoB Brl 3Haete?
22.13 KakuX 4acTei COCTOUT MPOEKTHO-3aKYMOYHbBINA IIUKI?
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IIpakTHyeckoe 3ansaTHe Ne 5
Teopernyeckas 4acTb

OIEHKA D®®EKTUBHOCTU UHBECTUIIMOHHBIX ITPOEKTOB

5.1. OcHOBHBIE NIPUHIMIIBLI OLEHKHU 3((PeKTUBHOCTH

CyniecTByeT psii METOAMK OICHKH d(P(EKTHBHOCTH WHBECTHUIIMOHHBIX MPOCKTOB, OCHOBAHHBIX Ha
€IMHOW METOJIOJIOTHYECKOM 0a3e W OTIMYAIONIMXCS YCIOBUSMHU TPUMEHHUMOCTH W TPEIMETHBIMH
o0macTsamH.

Dpdexmusnocmv UHEECMUYUOHHO2O NpOeKma — 3TO KaTeropus, OTpPakaloliask COOTBETCTBUE
MPOEKTA MM U MHTEPEeCaM €Tr0 y9acTHUKOB. B CBsI3U ¢ 3TUM HEOOXOANMO OIleHUBATh () (HPEeKTUBHOCTH
MIPOEKTa B EJIOM, a Takke 3()(PEeKTUBHOCTD y4acTus B MPOEKTE KAXKIOTO U3 €r0 YYaCTHUKOB.

Ogpgexmusnocmv npoexma 6 yenom OICHUBACTCS C IENBIO ONpEAeNCHHUs MOTCHIHUATbHOM
MIPHUBJICKATEILHOCTH MPOCKTA JIJIi BOBMOKHBIX YYACTHHKOB M TTOMCKOB MCTOYHHKOB (PMHAHCHPOBAHUS.
Ona BKITIOYaeT B ceOsi:

- COIMATIbHO-3KOHOMUYECKYIO0 3(h(peKTUBHOCTD MPOEKTA;

- KOMMEpYECKyH0 3 PEeKTHBHOCTD TIPOCKTA.

Dpdexmusnocmo yuacmus 6 npoekme OMPEALISIETCS C LENBI0 TPOBEPKH PEATH3YEMOCTH IPOCKTA U
3aMHTEPECOBAHHOCTH B HEM BCEX €r0 YUYACTHUKOB M BKJIIOYAET B CeOSI:

- 3 PeKTUBHOCTD yUACTHUS PEANPUITAN H OPTaHU3AIUI B POCKTE;

- 3()HeKTUBHOCTH HHBECTUPOBAHHUS B IPOCKT;

- 3 (EeKTUBHOCTH YUaCTHs B IIPOCKTE CTPYKTYp O0Jiee BHICOKOTO YPOBHSI, B TOM YHCIIC:

* PETHOHAJIBHYIO U HAPOJHOXO3IHCTBCHHYIO;

* OTPACJICBYIO;

- O10/KeTHYI0 9P PEKTUBHOCTS.

B umcne nHambonee Ba)KHBIX OCHOBHBIX IPHHIIUIIOB OLEHKH 3(P(PEKTHBHOCTH TPOCKTOB MOMXHO
BBIJICJIUTH CIICAYIOIINE:

- pacCMOTpEHHE MPOEKTa Ha MPOTSHKEHUH BCETO €ro H3HCHHOTO HUKJa (omeHka 3G PeKTHBHOCTH
MPOEKTA JIOJKHA OCYIIECTBIISITHCS MPH pa3padOTKe HHBECTHIIMOHHOTO TPEIOKESHHS, TP pa3padoTKe
00OCHOBaHUsI HMHBECTHUIIMHA, MPH pPa3pabOTKe MPOEKTAa W B XOJE peaM3allid TpPOCKTa B BHJIE
HKOHOMHYECKOTO MOHUTOPUHTA B PAMKaX YIPaBICHHUSI CTOMMOCTBIO ITPOEKTA);

- MOJICJIMPOBAHNUE JICHEKHBIX TOTOKOB;

- COMOCTABUMOCTh YCJIOBHIA CPAaBHEHHUS PA3IMYHBIX MPOCKTOB (MJIM BAPUAHTOB MPOCKTA);

- MIPUHIIUII MTOJIOKUTEIBHOCTH U MakcuMyMa 3 dekra;

- yueT akTopa BpeMEHHU;

- Y4eT TOJIbKO MPECTOSAIIUX 3aTPaT U MOCTYTUICHUMH;

- CPaBHEHHUE COCTOSTHHIA «C TIPOSKTOMY H «0€3 TIPOCKTay;

- y4eT Bcex HauboJiee CyleCTBEeHHBIX MOCIEICTBUI MPOEKTA;

- YU4ET HATMYHS Pa3HBIX YIaCTHUKOB MPOCKTA;

- MHOTO3TaITHOCTb OLICHKH;

- yueT BiIusHUA Ha 3P(HEKTUBHOCTH MPOEKTA MOTPEOHOCTH B 0OOPOTHOM KaruTalIe;

- y4eT BIUSHUS HHQIISAIUNA ¥ BO3MOXXHOCTH HCIIOTH30BAHHS

- TIPY peaTH3aIuy MPOCKTa HECKOIBKUX BAIOT (MHOTOBAJIIOTHOCTD);

- y4er (B KOJIMYECTBEHHOH (hOpME) BIUSHUS HEONPEIEICHHOCTH M PUCKA, COMTPOBOXKIAIOIINX
peaTu3aIuio MpoeKTa.

5.2. UcxoaHble naHHbIE 1J1s1 pacdeTa 3G (PpeKTHBHOCTH NPOEKTA
O0BeM ucxXoqHON MH(POPMAIMU 3aBUCHT OT CTaJIMU MPOCKTHPOBAHUS, HA KOTOPOH MPOU3BOIUTCS
oreHKa 3P PEeKTHBHOCTH.

Ha 6cex cmadusix NCXOHBIE CBEICHUS JT0DKHbBI BKITIOUYATD:
v\ 1eNb IPOEKTA;
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v\ Xapakrep NpOU3BOJCTBA, OOIIME CBEJEHUS O MPUMEHSEMOH TEXHOJIOIHH, BHII
MIPOU3BOIUMOM MPOIYKIUH (padoT, yCiyr);

v\ yCJIOBMS Havaja ¥ 3aBePIICHHs Peau3aliu IPOEKTa, POJOIKUTENLHOCTS PACIETHOTO
TIepHO/a;

V' cBejieHUs 00 SKOHOMUYECKOM OKPYKEHHH.

Ha craguu MHBECTUIIMOHHOTO MPEAIOKEHUS CBEACHUS O MIPOEKTE JOJIKHBI BKIIIOYATh:

- MPOJIOJKUTENILHOCTh CTPOUTENBCTBA;

- 00bEM KaIMTaJIOBIIOKEHHIA;

- BBIPYUKY I10 T0JIaM peasn3alliy MpOeKTa;

- MPOW3BOJICTBEHHBIC U3ICPIKKH IO TOJIaM PeaTu3allii MPOCKTa.

Ha cmaouu obocnosanus uneecmuyuii CBEIEHUS O MPOEKTE TOJKHBI BKIIOYATh (C MPUBEICHUEM
000CHOBBIBAIOIIIUX PACUETOB):

- 00beM HMHBECTHULIMU C pacHpelesieHHeM [0 BPEMEHHM M IO TEXHOJIOTMYECKOH CTPYKType
(cTpOUTENTFHO-MOHTaKHBIE PA0OTHI, 000PYOBAHUE H MTPOYEE);

- CBEJICHUS O BBIPYYKE OT pealM3aluy MPOAYKIIMH C PACTIPEACICHUEM 110 BPEMECHH U BUaM 3aTpar.

Ha cmaouu TOO (unu 00OCHOBaHHMS WHBECTUIIMH, HEMOCPEICTBEHHO MPEIIIECTBYIOLIETO

pa3paboTke pabouynx 4YepTexeil) JoKHa ObITh MPECTABICHA B MTOJIHOM 00bEME BCSI UCXOHAS
nH(popMalrs, KOTOpasi UMEET CIAEAYIOUIYI0 CTPYKTYPY: CBEJCHHS O MPOEKTE U €T0 YYaCTHHUKAX;
IKOHOMHUYECKOE OKPYKEHUE MPOCKTA; CBeACHUS 00 d3(h(peKTe OT peanu3aiiy MPOCKTa B CMEKHBIX
007acTsX; JEHEeKHBIN MOTOK OT MHBECTUIIMOHHOMN AESITETbHOCTH; NEHEKHBIN MOTOK OT OMEPallMOHHON
JEeSATEIHOCTH; JICHSKHBIN MTOTOK OT (DMHAHCOBOMW JCSITEILHOCTH.

Oob1ue cgedenus o npoekme NOTKHBI BKIIIOYATh B ce0s:

- XapakTep MPOEKTUPYEMOTO MPOU3BOICTBA, COCTAB MPOU3BOANMOMN MPOIYKIUH (paboT, yCIIyT);

- CBEJICHUS O pa3MEIIeHUN MPON3BOICTBA;

- uHpopmanuio 006 OCOOEHHOCTSX TEXHOJOTMUYECKUX IMPOILIECCOB, O XapaKTepe MOTPeOIsieMbIX
PECYPCOB, CUCTEME peaTH3aIiK TPOU3BOIUMON MPOTYKITHH.

IIpu ouenke 5>(QQPEKTUBHOCTH HMHBECTHLIMNA IS OTIENbHBIX €ro Yy4YacTHHUKOB HeoOxoauma
JOTIOJIHUTENbHAST WH(OpPMAIMS O cOocTaBe H (QYHKIUSAX OTUX YYACTHUKOB. J[Is y4acTHHKOB,
BBITIOJTHSIOUINX B IPOEKTE OJJHOBPEMEHHO HECKOJIBKO Pa3HOPOIHBIX GYHKIUH, TOKHBI OBITH ONUCAHBI
BCE 3TU (PYHKIIUU.

[lo TeM yuacTHHMKaMm, KOTOpble Ha JAaHHON CTaJuM pacueToB YXKE OMNpEeleleHbl, HeoOXoauma
nH(popmanys 06 X MPOU3BOJICTBEHHOM IMOTEHITHAE M (PUHAHCOBOM COCTOSIHHH.

[Ipon3BOACTBEHHBIN MOTEHUHAT NPEANPUATHS ONPENETICTCS BEJIMYHMHON €ro MPOU3BOJCTBEHHOM
MOIIHOCTH (’KE€NaTeNIbHO B HATypajlbHOM BBIPAXEHHUH IO BHJaM MPOAYKIMH), COCTAaBOM U MU3HOCOM
OCHOBHOT'O TEXHOJIOTUYECKOTO 000PYI0BaHUS, 31aHUN U COOPYKEHUI, HATMYUEM U IPO(ECCUOHATILHO-
KBUTH(DUKAIIMOHHOW CTPYKTYypOH TMepcoHana, HaIWYUEeM HeMaTepUadbHBIX AaKTHBOB (JIMIIEH3HH,
MAaTEeHTHI, HOY-Xay).

Ecnu poekT npeamnonaraet co3qaHue HOBOTO IOPUANYECKOTO JIUIA — aKIIMOHEPHOTO MPEATPHUSITHS,
HeoOxoauMa TpeABapuTeNbHass UWHGOpMalKs O €ro akiuoHepax M pa3Mepa HaMedaeMoro
aKIMOHEPHOTO KaruTaIa.

Jlpyrue y4acTHUKHU POEKTa ONPEAESIOTCS TOIbKO CBOMMH (DYHKUMSAMU MIPU pealii3alii MPOeKTa.

B cBsi3u ¢ TeM 4TO 3aTpaThl U Pe3yJIbTaThl YIaCTHUKOB 3aBHCAT OT XapaKTepa B3aUMOOTHOIICHUH
MeX1y HUMHU, HHpopMaIust 00 ydacTHUKaX JOJKHA BKIIIOYATh B €05 ¥ OIIMCAHUE OCHOBHBIX 3JIEMEHTOB
OpPraHU3aIMOHHO-YKOHOMHYECKOTO MEXaHU3Ma peaTn3alii MPOeKTa.

CeedeHus 00 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.

v\ Ipor’osHas OLEHKa OOLIEro MHAEKca MH(IALUU U IPOrHO3 aOCOIIOTHOTO MU
OTHOCHUTENILHOTO (110 OTHOIIEHHUIO K O0IIeMy WHACKCY WHQISAINKM) W3MEHEHUS LIEH Ha
OTJIENIbHBIE IPOTYKTHI (YCIYTH) U PECYPCHI HA BECHh MEPUO]T PEATU3aLlUU POEKTA;

v\ NpPOrHo3 W3MeHEeHWss OOMEHHOro Kypca BaIOThl WM HWHIEKCA BHYTPEHHEH
MHOISIUN HHOCTPAHHOM BaIOTHI HA BECh TIEPUOJI peaTn3allii MPOCKTa;

v\ 0 CHCTEME HaJIOT000IOKEHHS.

B pacuerax 3¢(eKTUBHOCTH PEKOMEHIYETCsl YUUTHIBATh TaKkKe BIMSHHUE pealu3alliy MPOeKTa Ha
NeSITeNIbHOCTh CTOPOHHMX MPEANPUATUN U HACETICHHS, B TOM YHUCIIE:
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- I3MEHEHHE PHIHOYHOM CTOMMOCTH UMYIIECTBA TPaXk/iaH, 00yCIOBIEHHOE peaan3alueii MpoeKTa;

- CHIDKEHHE YPOBHS PO3HUYHBIX LIEH HA OTACIBHBIE TOBAPHL U YCIYTH;

- BJIMSIHUE peain3allii MPOeKTa Ha 00beMbl IPOM3BOICTBA MPOAYKIIMH (padoT, YCIyT) CTOPOHHUM
TIPEIIPUSATHIM;

- BO3JICHICTBHE OCYIIIECTBIICHHSI IPOCKTA Ha 3J0POBhE HACEIICHHUS,

- DKOHOMHIO BPEMEHHU HAceJIeHUs Ha KOMMYHHUKAIUH, OOYCIIOBJICHHYIO peau3alueil MpoeKTa B
00JIaCTH TPAHCIIOPTA U CBSI3H.

Nudopmanus mpuBOAUTCS B MPOU3BOJIBLHOM hopMme.

O} PexTUBHOCTh MPOEKTa OIEHUBACTCS B TEUEHHUE pPACUETHOTO TEePUO/Ia, OXBATHIBAIOLIETO
BPEMEHHOW MHTEPBAJI OT Havaja MPOEKTa JI0 €ro MPeKPaIeHHs.

5.3. Ouenka 3¢ (peKTHBHOCTH HHBECTULIMOHHOTO MPOEKTA

OnoOpeHHbI TpeABapUTENbHBIN MPOEKT SBISIETCS OCHOBAHWEM JUIA Tepexo/ia K TPEeTheH cTaauu
MHBECTULMOHHOTO MpoeKkTHpoBaHus. Ocoboe 3HaYeHHEe NpHU T0pabOTKE MPOEKTa YIENsAeTCs] KaueCTBY
MIPOTHO3a JICHE)KHBIX TTOTOKOB, BEI3BIBAEMBIX ATUM NPOoeKTOoM. CTaHAapTHAs cXemMa MPOTHO3a JCHEKHBIX
MIOTOKOB, MIOPOXKIAEMBIX HHBECTUIIMOHHBIM ITPOSKTOM, BKJIFOUAET TPU pasJielia, TPH MOTOKa (PUHAHCOBON
uHpOpMaLUK: cmoumMocms UHBECTHULIMH; NPOCHO3 OEHENCHLIX CPeOCms;, KOPPEeKMUPOBKA OEHEeMHCHbIX
HOMOKOS.

Cmoumocms uneecmuyuii — 3aTpaTsl HAa MPHOOPETCHNE HOBBIX aKTHBOB. JTa CTOMMOCTH MOYKET OBITH
YMEHBIIICHA HA BEJTMUYMHY HHBECTUIIMOHHBIX HAJIOTOBBIX CKHJIOK (MHBECTHIIMOHHBINA HAJIOTOBBIN KPEIMUT,
IpSIMBbIC HAJIOTOBBIE JIBIOTHI 110 KA TAIOBIOKEHUSAM H JP.).

VHBECTULIMOHHBIN HAl0206b1l Kpeoum — CTIeM(HUYECKUA BUJ] KPEAUTOBAHHUS — OTCPOYKA HAJIOTOBOTO
wiatexa. [IpeanpusaTie MoXeT yMEHBIINTh CyMMY HaJIOTOB Ha KPEIUTHI, HO OHA HE JOJDKHA CHHKATh
o01yto cymMMy Hajiora 6osiee yem Ha 50 %.

IIpozno3 oenescnbix cpedocme — pacyeT O’KUIAEMOT0 MPUPAIIEHHS JOX0I0B U H3MEHEHHSI PacXo/I0B,
a TaKke SKOHOMHYECKUX BBITOJ] MJIM JOMOJHHUTEIBHBIX YOBITKOB, KOTOPBIE JOJDKHBI 00pa3oBaThCcs B
pe3ynbTaTe peaan3anui HHBECTHIINI.

ITpu pacyere HacCTOSIIMX U Oy TYIIMX PACXOI0B HEOOXOAUMO YUUTHIBATH BIUSHUE HAJIOTOBOTO IIIUTA.
Hanozoswiii wyum — TPOLEHT, HA KOTOPBI MOXKET OBITh CKOPPEKTHPOBAaHA CyMMa PAacXO/I0B, IyTeM
yMHOeHuUs Ha ko3 durmenrt (1 - 7), rne T — cTaBka Hajora Ha NpUOBLIb.

Koppexmupoeka denescnpix nomokos oCyIecTBISICTCS IO OCHOBHBIM CTaHIAPTHBIM CTaThSIM:

*  obopomuviii Kanuman (MOXET BO3HUKHYTh MOTPEOHOCTh B JONOJTHUTEIBHBIX 00OPOTHBIX
CpEICTBax);

* amopmusayusi (HaYWCICHHAs aMOPTHU3alMs SIBISETCS OJHUM M3 HCTOYHHKOB
(uHAHCUPOBAaHWS WHBECTHIIMH, IMOITOMY €€ YBEIMYCHHE IMPHUBEIET K YBEIMYCHHIO U
HOMHUHAJIBHOTO JICHEKHOTO TIOTOKA);

* ocmamouHas — CMoOuMOCmMb  OCHO8HO20 — Kanumana — (Ipojaka  HEMOJIHOCTBIO
aMOPTH3MPOBAHHOTO  OOOPYAOBaHMS IO OCTaTOYHOHW CTOMMOCTH TPHUBENET K
JIOTIOJTHUTEIIFHOMY TIPHUTOKY JICHEYKHBIX CPE/ICTB).

[lpu omnenke 3¢ PEKTUBHOCTH HMHBECTULHOHHBIX  MPOCKTOB (HUHAHCOBBIH  MEHEIKEp

IpUHMMAET  peuieHuss 1o  BbeIOOpY:  1)cTaBKM ~ JUCKOHTHpPOBAaHMS;  2)METOJAa  OLIEHKH
MHBECTULMOHHOTO TPOEKTA.

Cmaska  OuckoHmupoganuss ~OOBIYHO  aHaJOTMYHA TpeOyemMoll  HOpMme MpUOBLIH,
PacCUUTHIBACTCS KaK:

a) CpenHss ~ B3BEUIEHHAasT  CTOMMOCTb  Kamurajia KOMITIaHUH , KOTOpasi pacCUUThIBAECTCA
Ha OCHOBE IUIAHHPYEeMOH B IPOLEHTAaX CTOMMOCTH BCEX PECYpPCOB, HCIIOJIb3YEMBIX B TEUECHHE
IUTAHUPYEMOTO TIepHoa, 1Mo ¢Gopmylie: CC = WACC = xCd + yCae,

rne WACC — cpenHeB3BellIEHHas CTOMMOCTb KalMTana; X — JO0JII 33a€MHBIX CpEACTB B
(UHAHCUPOBAaHNHM KOMITAHUH, ) — JOJsI COOCTBeHHOro kamurtana, Cd— CTOMMOCTh 3a€MHBIX

cpenctB; Ce — CTOMMOCTb COOCTBEHHOTO KaruTaa.
0) CraBka NHUCKOHTHPOBAHUS MOXKET OINPEACIAThCS KaK CTaBKa peUHAHCUPOBAHUS:
CC=r,
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rJie 7— y4YeTHas CTaBKa MPOIEHTA.
B) CraBka Mo LIEHOBOW MOJENN OIICHKU JTOXOJHOCTH AKTHUBOB:
CC = Rf +B (Rm - RY),
rne Rf — 0e3pHucKoBbIH KO3()(UIIMEHT TOXOAHOCTH;
B — Oera-kodpdurmeHT Gupmbl; Rm — PHIHOYHBIN KOIDPHUITUEHT TOXOTHOCTH.

Hcnone3ytorcs crnefyomuye MeToAbl OIEeHKH 3S()(EKTUBHOCTH WMHBECTULMOHHBIX IPOEKTOB,
OCHOBaHHBIC Ha METOJIE JUCKOHTHUPOBAHUS JCHEKHBIX MOTOKOB (YMCTas MPUBEIEHHAS CTOUMOCTH
MPOEKTa, UHAEKC PeHTa0eIbHOCTH MHBECTHIIMMA, HOpMAa OKYMAeMOCTH MHBECTHIIMI), a Takke — Ha
HE/IMCKOHTUPOBAHHBIX MOTOKaX (CPOK OKYNMAeMOCTH HWHBECTULUH, K03(pduuueHT 3PPeKTHBHOCTH
uuBectuimii). IlpuueM mnepBble METONBI, SBISAIOTCA OoOJiee TOYHBIMM M HUCHOJB3YIOTCS IPHU
JeTaJbHOM PACCMOTPEHUHU IPOEKTOB, TOTJA KaK BTOPBIE HCIOJB3YIOTCS ISl AKCHPECC-OLCHKH
MHBECTUIIMOHHOTO MPOEKTA.

Memoo onpedenenusn cpoxa oxkynaemocmu ungecmuyuii. OKynaeMocTb — KOJMYECTBO JIET,
HE00X0IMMOE IS TIOJTHOTO BO3MEIICHUS NTePBOHAYAIBHBIX 3aTpart.

Anroput™m pacuera cpoka OKynaemocTtd (PP) 3aBUCUT OT PaBHOMEPHOCTH pacCIpelesICHUs
MIPOTHO3UPYEMBIX JOXOJ0B OT MHBECTHLIMHU. [Ipu pacmpeneneHuu 10XoAa MO ToAaM PaBHOMEPHO
CPOK OKYIIaeMOCTH PACCUUTHIBACTCS JEJICHHEM EIWHOBPEMEHHBIX 3aTpaT Ha BEJIMYMHY TOJOBOM
npuObLIH, O00yciioBIeHHOW wuMHU. Ecmu mpuObLIb  pacmpenernceHa HEPaBHOMEPHO, TO  CPOK
OKYTIaeMOCTH OIPEACISETCS MPSIMBIM TOJCYETOM YHCIA JIET, B TEUYCHHWE KOTOPBIX WHBECTHUIIUS
OyZeT moraiieHa HaKOIJICHHBIM JI0XOJ0M.

[Tepron okymaemocTd (MpU PaBHOW €KETOJHONW MPUOBLIN) OMPEEeNSIeTCS Kak:

PP =1/1n,,

rne [ — uHBecTUrny; I 11, — TOI0BAs IPUOBLITb.

Ota dhopMyna MpUMEHsIeTCs sl MPOSKTOB, pealln3alusi KOTOPHIX MPEANoiaracT paBHOE €KEroJHoe
MOJTyYeHHUE MPUOBLIH.

[Tepron okymaemoctu (Ipu HepaBHOMEPHOH MpuObuH): PP = min n). I n, >1,

rne Y. I n, - cyMMapHas pUObLIb; / — UHBECTUIIMH; N — YUCIIO TIEPUOJIOB.

Memoo pacuema kodIppuuyuenma 3Ippexkmuenocmu uneecmuyuii (OyXraaTepcKoil HOPMBI

pentabenbHOCTH) (ARR) — YypOBEHb MJOXOMHOCTH, Yy4yeTHas Hopma mpuOsun. Kosddunuent
3pGEKTUBHOCTH pACCUUTHIBACTCA IIyTEM JICICHUS CPETHETONOBOM MPHOBUIM HAa  CPEIHION0
BEJIMYMHY MHBECTULIMNA (B TpoleHTax). PaccuuTeiBaeTcs mo ¢opmyie: ARR = Aln./
2 (I — LV), tne Aln, — cpenneromoBasi Oyxranrepckas NpuObUIb; / — WHBeCTHIMH, LV —

JTUKBUAAITMOHHAS (OCTAaTOYHAsI) CTOMMOCTb.

Memoo pacuema uucmozo npueedennoz2o Ihghexma (9UcToil MpUBEACHHON crommoctn) (NPV)
OCHOBaH Ha COIOCTaBJICHUU BEJIMYUHBI HCXOJHBIX HMHBECTHLMHA C OOIIe cyMMONW JTUCKOHTH-
POBAHHBIX YHUCTBIX JIEHEKHBIX IOCTYIJICHUH, T€HEPUPYEMBIX €0 B TEYCHHE MPOTHO3ZUPYEMOTO
CpOKa peanm3aliy TMpoeKTa: NPV =-1+> (Rn—Cn)/ (1 +1),

rae Rn — poxonsl mepuona (BeIpydka oOT peanusanuu); Cn — pacxoael mepuoja; / —
WHBECTUIMH; 1 — YUCJIO MEPUOIOB; 1 — CTaBKa TUCKOHTHUPOBAHUS.

Memoo pacuema unoexca penmaébenvrnocmu uneecmuyuii (PI):

WHneke peHTadenbHOCTH HHBECTULIUIA PI=> Un,/ (1 +1)/1,

rne Y. (In,/ (1 + 1)) — cymmapHast TUCKOHTHPOBaHHast pUOBLIL; | — MHBECTUIIMY.

Ecau P1> 1, mpoeKT siBsieTCsl MPUOBLILHBIM M PUHUMAETCS K paCCMOTPEHUI0; eciiu PI< [, mpoekT
ClIeyeT OTBEPrHYTh; ecinu P/= 1, mpoekT HU NpuObUICH, HU YOBITOUYeH. B oTinmume oT 4mcroi
MIPUBEJCHHOIN CTOMMOCTHU, MHJEKC PeHTA0eIbHOCTH SBJISIETCA OTHOCUTEIBHBIM MOKa3areneM. brarogaps
3TOMYy OH OY€Hb YAOOCH NpHU BBIOOPE OJHOTO MPOEKTa M3 psla AIbTEPHATHBHBIX, HMEIOIINX
MPUOTU3UTENBHO OJMHAKOBBIC 3HaUeHU NPV, m100 npu KOMITIEKTOBAHUH MOPT(EIIst HHBECTHUIIHIMA.

Memoo pacuema nopmut penmaodenvnocmu ungecmuyuit (IRR). Ilon HOpMOI peHTaOETHEHOCTH
MMOHMMAIOT 3HaueHue Ko3(ppuirenTa TMCKOHTUPOBaHNUs, pU KoTopoM NPV mpoekTa paBHa HYJIO, T. €.
3TO CTaBKa IUCKOHTUPOBAHUS, IPH KOTOPOU MPOEKT IMOTHOCTHIO OKYIAeTCsl.
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IRR moka3pIBaeT MaKCUMAaJIbHYIO CTaBKY IO CCyJaM, KOTOPYIO MOXKHO IUIaTUTh 3a (puHAHCHPOBAaHUE
pecypcoB, paboTas 6e3yobITouH0. Uem Oobilie ee 3HaUeHHe, TeM JTy4IIIe: 3TO 03HAYAEeT, 4TO Y (PUPMBI UMe-
eTcs 00JIbILINIA 3a1ac MPOYHOCTH, TAK KaK OHa MOKET IIPUBJIEKATh PECYPCHI M0]1 00JI€€ BHICOKHE ITPOLIEHTHI,
ocTaBasch 0e3yObITOYHOM.

CMmpbICT ATOrO TOKa3aTelssi MPU OLIEHKE MPOEKTa B clieaytomeM — [RR moka3biBaeT MaKCUMAaJbHO
JOMYCTUMBI OTHOCUTEIIbHBIN YPOBEHb PacXo0B, CBSI3aHHBIX C JaHHBIM IpoekToM. Hampumep, ecnu
IIPOEKT MOJHOCTHIO (PHHAHCHUPYETCS 3a CUET CCY/Ibl KOMMEPUECKOro OaHka, To 3HaueHue /RR moka3bIBaeT
BEPXHIOIO TPaHUILy IOyCTUMOTO YPOBHSI OAaHKOBCKOT'O MPOLIEHTA, MPEBBIIIEHUE KOTOPOTO JIENACT MPOCKT
YOBITOUHBIM.

3HaueHNe BHyTpeHHENW HOpMbI peHTabenbHocT:  [RR = I, pu kotopoit NPV = f(i) = f(IRR) =
0, NPV(IRR) = (In./ (1 +IRR)-1=0.

BHyTpeHHss HOpMa peHTabeIbHOCTH MTOKa3bIBAET 3amac MPOYHOCTH MPOEKTA, T.€. KOMIIAHUM UMEEeT
CMBICJI NIPUBJIEKATh CPEJCTBA JUIsl MHBECTUPOBAHUS B MPOEKT TOJBKO B TOM CIIy4ae, €CJIU CTOMMOCTb
ATHUX CPelCTB OyAeT HIXKe, YeM OTJaua OT CaMOTro MPOEKTa.

Jlro6as pupma GuHAHCHPYET CBOIO ACSATENBHOCTD, B TOM YHCJIE U HHBECTULIMOHHYIO, U3 Pa3INYHbBIX
UCTOYHMKOB. [lnaroil 3a monb30BaHME aBAaHCHPOBAHHBIMU (DMHAHCOBBIMH DPECypCaMH SIBISIFOTCS
MIPOLIEHTHI, AMBUICH/BI U T. 1., T. €. (hupMa HeceT HeKoTophle pacxobl. [lokazarenb, XapakTepu3yromuit
OTHOCHUTEJBbHBIA YPOBEHb 3THX PACXO0/10B, HA3BIBAIOT LIEHOM aBAaHCUPOBAHHOT'O KAaIIMTala.

Ilena kanumana (CC) — nokaszateib, KOTOPbIA OTPAXKAET CIOKUBIIHUICS HA MPEINPUITUA MUHUMYM
BO3BpPATa Ha BJIIOKEHHBIN B €r0 IEATEIbHOCTh KalluTall.

DKOHOMHYECKHI CMBICII HOPMBI pEHTa0EIbHOCTH MHBECTHUIIMM 3aKII04YaeTcs B TOM, 4yTo pupma
MOXET MPUHUMATB JIFOObIE PEeIlICHUs] THBECTUIIMOHHOTO XapaKTepa, ypOBEHb PEHTA0EIbHOCTH KOTOPBIX
He Hrxe Tekyniero 3HaueHusi CC. IMEHHO ¢ HUM CpaBHUBAETCS MokazaTesb /RR, pacCUMTaHHBIN 11
KOHKPETHOI'O ITPOEKTa, IIPU ATOM CBSI3b MEX,Ty HUMH TaKOBa!

eciv [RR > CC, poeKT cieyeT NpuHATh, riae CC — CTOUMOCTb KalluTaa;

eciu IRR < CC, IpoeKT ClaeayeT OTBEPTrHYTh;
ecnu /RR = CC, npoeKT HU NPUOBUIbHBIN, HU YOBITOUHBIH.

3aBeplIarolIUM 3TAlloOM B IUIAHUPOBAHUU KAlUTAJIOBIOXKEHUI SIBISETCS MPOBEACHUE MOCT-ayauTa,
KOTOPBIN BKJIIOYACT B ce0sl CpaBHEHUE (PAKTHUECKUX PE3YJIBTAaTOB C MPOTHO3HpYyeMbIMU. [locT-aymuT
MIOMOT'A€T JIOCTHUYb HAMIIYUILIUX PE3YJIbTATOB OT KaXK/10T0 MPUHATOTO MPOEKTA, a TAKIKE MO3BOJISAET JTyUllle
KOPPEKTHPOBATH OYIyIIIHE PEIICHUS O TNIAHMPOBAHNUH KaITUTAIOBIIOKEHHH.

Bomnpocs! 1J1s1 CAMOKOHTPOJISA

1.Kakue 3amaqm pernraetr MEeTOAOIOTHsI YIPaBISHUS HHBECTUIHSIMA?

2.11o xakuM mapamMeTpaM CpaBHUBAIOTCS BAPUAHTHI IIPOEKTA IPH OIEHKE KU3HECITOCOOHOCTH MTpOoeKTa?
3.B uem 3akirouaercs pa3HuIia MEKAY dPPeKToM U 3PPEKTUBHOCTHIO?

4.C xaKoif 1memnpio oreHuBaeTcs d(HEKTUBHOCTH MPOCKTA B TIEIOM?

5.Kak paccuuTarh CpOK OKYIaeMOCTH IIPOEKTa?

6.O1eHnTE BIUSHAE HMEIOIINXCS PECYpPCOB M OTpaHUUEHHN Ha 3 PEKTUBHOCTD MPOEKTA.

7.Kak paccunTaTh TO0BOM SKOHOMHYECKHH 3P PeKT OT mpoekTa?

8.KTo MoxeT ObITh HHBECTOPOM MTpOeKTOB B Poccun?

9.B 4eM CyTh  JKCIEpPTHOM OLICHKH IIPOEKTa C IIOMOILBIO METO/1a BECOBBIX
koa(hpurreHTOB?

10. Kakue paszznensl coaepXKuT 000CHOBaHHE MHBECTULINN

11.Kakue cymiecTByIOT BHIBI IPOEKTHOTO aHaIHU3a?

12.Kakue cyniecTByIOT OpraHM3aluoOHHbIE (OPMBI ISl IPUBJICUECHUS HHBECTULIUI U PeCypcoB?
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IIpakTH4eckoe 3ansaTHEe Ne6
TeopeTnyeckas 4acTb

YIIPABJIEHUE PUCKAMMA
6.1. CymHocTb, BUJIbI M KPUTEPHH PHCKA

[Tom pucKkOM TOHUMAIOT BCE BHYTPEHHHE M BHEIIHWE IMPEINOCHUTKH, KOTOPHIE MOTYT HETaTUBHO
MOBJIUATH Ha JOCTH)KEHHUE CTPATETHYECKUX IIeNiel B TeUeHHE TOUHO OMPEAeNIEHHOT0 OTPE3Ka BPEMEHU
HaOI01eHUS.

Boinenstior wucmole pucku, Tpennoyararoue BO3MOXKHOCTh IIOJIyYEHHUS TOJIBKO YOBITKA, WU
CHeKyNIAmueHble pUcKuY, NOIMYCKAIOIIKME MOJMyuyeHUe JHUOO0 MOJNIOKHUTEIBLHOr0, JUO0 OTPHUIATEIHLHOTO
pe3yJbTara.

DuHaHcosvie pucKku — 3TO CIEKYJISATUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT MOTEPU OT MPOBEACHUS
OTJIETILHBIX OTepanuii B PMHAHCOBO-KPEAUTHON U OMpIKeBoH chepax.

HeomnpeneneHHocTh AOCTMXKEHHS TOTO WJIM HMHOTO pe3yjibTaTa XO3SWCTBEHHOHM IesTeIbHOCTH
NPEANPUITHS TPENONpeesieHa BIUSHUEM HK30T€HHBIX (BHEIIHMX) W HSHAOTEHHBIX (BHYTPEHHUX)
(hakTOpOB.

K ox302ennbim ¢hakmopam OTHOCATCS: OAUTUYECKA HECTAOMIBHOCTD, COLMAIbEHO-I)KOHOMHYECKAs
HaANpPSDKEHHOCTb, HAIlMOHAJbHBIE, MEXITHUYECKHE CTOJIKHOBEHHUS; PETHOHAJbHBIE U OTpaclIeBbIE
0COOEHHOCTH pa3BUTHUS; HEYCTOWYMBOCTh (DMHAHCOBOTO pBIHKA, HWHQIIALUSA; MOTPEOHOCTh B
WHBECTUIUAX, TOTPEOUTETHCKUN CIIPOC.

JlanHbIe (DaKTOPBI MOPOXKAAIOT (PAKTOPHI PUCKA, KOTOPHIE MOYKHO TOJPA3JEIUTh Ha CIEAYIOIIHE
TPYTIIBL:

- TIOJINTHYECKUE (PAKTOPHI PUCKA: BEPOATHOCTD PAIUKAIBHBIX H3MEHEHHH B IPOBOJUMOM MOJIUTHKE;
rocy/1apCTBEHHOE BMEIIATEILCTBO B YIPABICHUE MPEANPUITHEM; OIOPOKPATU3M; B3aUMOOTHOIICHHUS C
COCEIHUMHU roCy1apCTBaMU; HallMOHAIbHbIE 0OCOOCHHOCTH.

- JKOHOMHUYECKHE (AaKTOpbl PHUCKA: pEAIbHbIE TEMIIBI 3KOHOMUYECKOTO pOCTa; MAacCHITaObI
HSKOHOMHKH, TOCTYITHOCTh MCTOYHHUKOB DHEPIUH, HAJIMYHUE M CTOMMOCTH paboyeil cuibl B PErHoHe,
OTHOIIIEHHE O(UIIUATBHBIX 30JI0TOBAIIOTHBIX PE3EPBOB K UMIIOPTY.

- (punaHCOBBIE (haKTOPHI PUCKA: OTPAHUYUTENILHBIE MEPBI IO OTHOLICHUIO K JABIKEHHIO TOBApOB U
KanuTaia, KOHBEPTHPYEMOCTh  HAlMOHAIBHON  BaNIOTHI,  pPEryJIMPOBaHUE  II€H, CTaBKH
HAJIOr000N0KEHHUs, YPOBEHb HWHQIISIHNHM, BO3MOXKHOCTh MPHUBICYEHUS] HWHOCTPAHHOTO KamuTaia,
BHEIIHUH JIOJIT pETUOHA CTPAHBbI.

OHoozernHble PAKTOPHI HEMTOCPEICTBEHHO 3aBUCST OT JESITEIBHOCTH MPEAIPUATHS U 00YyCIOBICHBI
HEBO3MO>KHOCTHIO TOYHOT'O NMPOTHO3UPOBAHUSI €€ OCHOBHBIX mapameTpoB. K sHporeHHsM (axTopam
OTHOCATCS. W3MEHEHHsI TEXHOJOTMM M CTPYKTYPbl OCHOBHBIX HPOHM3BOJCTBEHHBIX (OHIOB, HUX
(GYHKIIMOHATIBPHOTO W 3KOHOMHYECKOIO0 H3HOCA; €MKOCTH pbhIHKa cObITa, 00BEMOB MPOM3BOJICTBA,
KOHKYPEHTOCTIOCOOHOCTH NPEANPHUATHS; TOCTOSHHBIX M NEPEMEHHBIX H3JIEPKEK, PEHTA0ETbHOCTH
MIPOU3BOJICTBA, JOXOJAHOCTH KalKTajla; UICTOYHUKOB (PMHAHCUPOBAHUS JAEATEIbHOCTU MPEIIPUATHS.

OHoreHHbIe (PaKTOPbl HEONPEACIECHHOCTH Ha MPEANIPUIATHN CBA3aHbI C U3MEHEHUEM MEPEMEHHBIX,
OTIPECISIONIUX YPOBEHb PEHTAOEIBHOCTH U JOXOJHOCTH KamuTalla, U TMOPOXKAAIOT P PUCKOB B
obnacti (prHAHCHPOBAHUS MPOU3BOACTBEHHO-X03IHCTBEHHOM IS TEIBbHOCTH MPEIIPUATHSL.

Kpeoumnvnii puck 3akioyaeTcsi B BO3MOXKHOM OTKa3e KOMMEpPYECKOro OaHKa MpeAoCTaBUTh HIIU
IPOATUTH KPEIUT. DTO PUCK HECIOCOOHOCTH BBIMJIAYMBATH MPOLEHT IO CCY/I€ M MOTaCUTh OCHOBHYIO
CYMMY 33/10JKeHHOCTU. DaKTOPbI, ONpeaesone KPeAUTHBIN PUCK: CPOK 3aiiMa, IPOLIEHTHAs CTaBKa,
MOPSIOK  TMOTAIIEHUsS, JBYCTOPOHHMHA WM CHHIMIMPOBAHHBIA (TPYNIOBOI) KpPEOHUT, YCIOBHS
KpPEAUTHOT'O COTJIAIIEHUSs, HaJIe)KHOCTh KOMMEPUYECKOro OaHKa.

Busnec-puck BbIpaxxaeTcsi B HECIOCOOHOCTH MPEANPUATHS TOJJIECPKUBATh YPOBEHb J0XOAa Ha
BJIOKEHHBIM KamuTajl. bu3Hec-puCK BO3HHMKAaeT B pe3yjbTaTe IMPOCUYETOB BO BHYTPUPUPMEHHOM
TUTAHUPOBaHHUH, OPTraHU3ALIMHU IPOU3BOACTBA, MAPKETUHIOBOM CTPAaTETUU U COBITE IPOAYKIIUH.

IIpoyenmHuulii puck BOZHUKACT U3-3a KOJEOAHUS MPOLEHTHBIX CTaBOK 110 3a€MHOMY KalHTaly, YTO
MIPUBOINUT K U3MEHEHHUIO 3aTPaT Ha BBITUIATY MPOIIEHTOB OT JOXO0J0B HAa MHBECTHUIINH, U, CIIEIOBATEIHHO,
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K U3MEHEHUIO BEJTMUMHBI MPUOBLIN U JaXKe K YOBITKAM MO CPAaBHEHMIO C OXKHJIAEMBbIMU Pe3yJIbTaTaMHU.
IIporieHTHBIE CTAaBKM HW3MEHSIOTCS 1O/ BJIMSHHEM TEMIIOB pPOCTa WHQIIALNN, WHTEPBEHIMH
LEHTPaJIbHOTO OaHKa, IIUKJIOB JIEJI0BOM aKTUBHOCTH.

Banomuvie pucku npeacTaBisitoT cOO0H ONMAaCHOCTh BAIOTHBIX MOTEPh, CBSI3aHHBIX C M3MEHEHHEM
Kypca OJHOM MHOCTpaHHOW BaJIOTHI 1O OTHOILIEHHUIO K APYroi. DTOMY BHJIY PHUCKa MOABEPIKECHBI
NpEeaNpUATHs, MNOKYNAaKIMe W MpPOJAIIIME TOBapbl 3a TIpaHUIENd Ha HMHOCTPAHHYIO BaJllOTY;
NpeanpusaTHs, UMerolne (GUInanbl 3a IpaHUlel; (UHAHCOBBIE OpPraHU3aIMM, OCYILECTBIISAIOLINE
BAJIIOTHBIE Olepalyy. BeIIenstoT Tpu BUJa BaJlOTHOTO PUCKA: ONEPALMOHHBIN, TPAHCISIIMOHHBIA 1
OKOHOMUYECKHM.

Onepayuonnusiii BAIIOTHBIN PUCK CBSI3aH C TOPTOBBIMM ONEpALUSMU U JCHEKHBIMU CIEIKaMU I10
(MHAHCOBOMY WHBECTHPOBAHUIO M JUBHJEHAHBIM IuaTexaM. ONepalluOHHOMY PHUCKY MOJBEPKEHbI
JBUKEHHE JICHEKHBIX CPEJCTB U YPOBEHD MTPUOBUIH.

Tpancnayuonnwvlii PUCK CBSI3aH C MHBECTULIMAMU 32 PyOEKOM M MHOCTpaHHBIMU 3aiiMamu. OH BiIUseT
Ha cTaThM OajlaHCa U OTUYETHI O MPUOBUIAX U YOBITKAX MPHU UX MEepecueTe B HALIMOHAJIBHYIO BAIIOTY.

OKoHomMu4eckuli puck OTHOCUTCS K OyIyUIMM KOHTPAakKTHBIM cienkaM. OH MMeeT JOJTrOCPOYHBIN
XapakTep, CBSI3aH C MEPCHEKTUBHBIM PAa3BUTUEM IPEANPUATUS U JIETKO NPOrHo3upyeM. [laHHBIA BUJ
pUCKa MOXET HMeTb OTpULATENbHbIE MOCIEACTBHS sl CTpaTerMd pa3BUTHS NPEANPHUITHS —
yYMEHBIIEHHE MNpUObUIM MO OyAylMM OINepauusM M TOTeps OMNPEJECIEHHOM YacTh LIEHOBOM
KOHKYPEHTOCIIOCOOHOCTH B CPAaBHEHUHM C HHOCTPaHHBIMU Mpou3BoauTensiMu. Ilocne 3axmroueHus
CENKU MPSIMON SKOHOMUYECKUN PUCK TPAHCHOPMUPYETCS B ONEPALIIOHHBIM.

Puck ynywennotl ¢hunancogoti 6vi2c00bt — 3TO PHUCK HACTYIUIEHUS KOCBEHHOTO (TOOOYHOTO)
¢uHaHCcOBOrO ymiepba (HemomydeHHass NpUOBUIE) B pE3yJbTaTe HEOCYHIECTBICHHS KaKOTO-JTHOO
MepOonpusATHs (CTpaxOBaHUs1) UM OCTAHOBKH XO35HICTBEHHON J€ATEIbHOCTH.

HneecmuyuonHulil puck — pucK, MOPOKIaeMbIil HOHTOBBIM PHIHKOM. CyIITHOCTh HHBECTUIIHOHHOTO
pHCKa BBIpa)KaeTcs B pUCKE MOTEPU MHBECTHUPYEMOTO KamuTajaa UM OXKHUIaeMoro foxoaa. Pannyaror
CJIEyIOIINE BU/Ibl NHBECTULIMOHHOIO PHUCKa:

- KanumanvHulil - PUCK BIOXKEHUH B IIEHHbIE OyMaru Mo CPaBHEHMIO C IPYTMMHU aKTHBaMHU
(HEABUKUMOCTH );

- CeleKMuUBHbII — PUCK BIIOXKEHUH B KOHKPETHBIE aKIIMU, OOTUT Al

- 6pemenHOll, CBI3aHHBIN C BHIOOPOM BPEMEHH MOKYTIKH [EHHBIX OyMmar;

- 3aKOHOOamMenbHbIX UsMereHuti (IIPaBUi IPUBATU3ALMH, HAJIOTOBOI'O 3aKOHOATEIbCTBA);

- npoyeHmmublll, BOSHUKAIOIUI ¢ U3MEHEHUEM MPOLIEHTA 10 OaHKOBCKUM BKJIa/1aM, KOTOPBIH BIMsSET
Ha TEKYIyI0 CTOUMOCTb LIEHHBIX OyMar;

- IUK8UOHOCMY — OT TIOTEPh KanuTajia u3-3a TPYJHOCTEH WM HEBO3MOXKHOCTH peau3aliiy akLui;

- KpeOoumHulii — yrpo3a HeBBITUIATHI IPOIICHTOB I10 LIEHHBIM OyMaram, Wi OTEepH, BbI3BAaHHbIC
WU3MEHEHUSIMU 1IEHbI aKIUH.

-npoeKmHblli — BEPOSITHOCTh BOSHUKHOBEHHSI YOBITKOB MJIM HEJIOTIONYUYSHHS JOXO0B 110 CPAaBHEHHIO
C MPOTHO3UPYEMBIM BapHAHTOM peau3aluy poekTa. Pa3inyaroT HECKOJIBKO TUIIOB MPOEKTHOIO PHUCKa:
€OUHUYHBIN PUCK TPOEKTa — PHUCK, KOTOPBIA MPOEKT MMesl Obl, eciy Obl JaHHbBIM MPOEKT SBIISJICS
€IMHCTBCHHBIM aKTHUBOM (QHUPMBL, GHYMPUpUPMEHHbILl PUCK — OTpPa)KaeT BO3JCHCTBHE NPOEKTa Ha
001 pucK (GUPMBL, U3MEPSIETCS BIUSHUEM IIPOEKTa HAa H3MEHEHHE NPUOBLTH (PUPMBI; pbiHOUHbBIL PUCK
(umm  Oera-puUCK) — Ta 4YacTb MPOEKTHOTO PHUCKA, KOTOpas HE MOXXET OBITh JIMKBHIMPOBaHA
auBepcupUKalMel, T.e. 00beJMHEHUEM B MHBECTHUIIMOHHBIN MOPT(eNnb pa3IndHbIX WHBECTULIUMOHHBIX
IIPOEKTOB.

WHBeCTULIMOHHBIA MOPT(eNnb — COBOKYMHOCTh IIEHHBIX OyMar M BJIOKEHUH B HMHBECTHIIMOHHBIC
MIPOEKTHI, OCYLIECTBIIIEMbIX MHBECTOPOM B XOJI€ AaKTHBHBIX OINEpalUi MO BIOXKEHHUIO KamuTajla B
NpUOBUIbHBIE OOBEKTHI C IIENBI0 IMOJy4YeHHs J0XonAa. VHBECTHIMOHHBIH MOPTQENb CUYUTACTCS
3¢ GEKTUBHBIM, €CITH OH 00eCTIeYnBaeT MAaKCUMAIIEHO BO3MOKHBIN JI0XO/I TIPY 33JaHHOM YPOBHE PHCKa
WM MUHUMAJIbHBIN PUCK ITPH 33JJAHHOM JIOXO/IE.

bera-puck paccunTsiBaeTcs 11l KaX A0 KOHKPETHOW, 0OBIYHO KPYMMHOM TUIUYHON KoMnaHuu. Ero
pa3mepsl 00bIYHO Bapbupytotes ot 0,5 1o 1,5 — 2. Ecnu nokasarens 6eTa-prucka MEHbIIE eMHULIBI, 3TO
O3HAYaeT, YTO PHCKOBOCTh JAHHOW (UPMBI HIDKE cpeHei o orpaciu. [Tokazarens OeTa-prcka MOXKeT
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UMETh OTPHUIATENbHYI0 AUHAMHKY, YTO OyJeT O3HadaTh, YTO JMHAMHKA ITOTO IOKAa3aTess JaHHOMN
(UPMBI TPOTUBOIIOIOKHA CPETHEH TUHAMUKE PUCKA TIO OTPACIIH.

BenmuumHaa pucka, WM CTENEHb PHUCKA, M3MEPSETCS IBYMS KPHUTEPHSIMH: CPEIHEE OXKHIaeMOe
3HAYEHHE; KOJIEOIEeMOCTh (M3MEHYMBOCTH) BO3MOKHOTO pe3yJIbTaTa.

Cpennee oXujaeMoe 3Hau€HHE — 3TO TO 3HAUCHHE BEJIWYHMHBI COOBITHS, KOTOPOE CBSA3aHO C
HeomnpezeneHHoM cutyanueit. CpeaHee oXuaeMoe 3HaUCHUE SIBJISIETCS] CPETHEB3BEIICHHBIM I BCEX
BO3MOXXHBIX PE3YyJIbTAaTOB, TJI€ BEPOSITHOCTh KAXKIOTO PE3yJIbTaTa UCIOJIB3YETCS B Ka4eCTBE YaCTOTHI
WIM Beca COOTBETCTBYIOIIEro 3HaueHHs. CpedHss BelWYMHA MpeAcTaBiseT coOoi 000O0IIeHHYIO
KOJIMYECTBEHHYIO XapaKTEPUCTUKY U HE MO3BOJISET MPUHSITH PEIICHUS B TIOJB3Y KAaKOTO-TM00 BapHaHTa
BJIO’KEHUS KanuTaia. [[1si OKoHYaTenTpHOro NPUHATHUS PEelIeHUs] He0OX0IUMO U3MEPUTH KOJIe0IeMOCTh
rokaszaresyiei, T.e. ONpEAETUTb Mepy KOJIeOJIEMOCTH BO3MOXKHOIO pesynbTaTta. KosebiemocTs
BO3MOKHOT'O pe3yJibTaTa MpPeCTaBIIAeT CO00 CTENeHb OTKIOHEHHS 05KMIaeMOTr0 3HAUEHUS OT CpeaHeH
BEeIMYUHBI. {711 3TOrO0 Ha TMPaKTHKE MPUMEHSIOT JBa OJNM3KO CBS3aHHBIX KPUTEPHsS: AUCIEPCUIO U
cpeHee KBaJIpaTU4YecKoe OTKIOHEeHHe. Jlucrepcusi MpeacTaBisieT coOOM cpellHee B3BEIIEHHOE W3
KBaJIPATOB OTKJIOHEHUH IEHCTBUTENBHBIX PE3YIbTATOB OT CPEIHUX 0XKHIAEMBIX:

G*=>(x—xcp)*n\) n,

rae G? - qucrniepcusi;

X — OKUJAaeMOe 3HaUeHHE I KaKI0ro caydasi HaOIIoeHus,

XCp - CpeliHee 0XKHUIaeMOe 3HAUCHUE;

N — YUCJIO CIIy4aeB HAOMIOACHUS.

Cpennee KBaIpaTHIeCcKOe OTKIIOHEHUE OTIpeieNsieTcs o Gpopmyie:

G=1\Y (x—xcp?\ Y n,
rae G — KBaJpaTU4eCcKoe OTKJIOHEHHE.

[Ipu paBeHCTBE YaCTOT UMEEM YaCTHBIN CITyYau:

G?*=>(x—xcp)*\n,
G =Y (x—xcp)*\ n.

Cpennee KBaipaTHUECKOE OTKIIOHCHHE SIBIISIETCS MIMEHOBAHHOM BETMYMHOMN M YKa3bIBACTCS B TEX K€
€IMHULIAX, B KaKUX H3MEpsEeTCs BapbUpYIOIIMHA Mpu3Hak. Jucmepcus U cpenHee KBaJpaTUYECKOe
OTKJIOHEHHE SIBIISIIOTCS MEpPaMH a0COOTHOM KOJIEOIEeMOCTH.

Jlnst ananu3a ucrnoab3yercst ko3 duiment Bapuanun. KosdumueHT Bapuanum npeacTaBisieT cooon
OTHOIIICHUE CPEIHET0 KBAaIPATUYECKOTO OTKJIOHEHHUS K CpeaHell apu(MeTHyecKoil M MOKa3bIBAET
CTETeHb OTKJIOHEHUS MOTYYeHHbIX 3HAYCHUI:

V =G\Xcp-100,

rae V — koaddunueHT Bapuanuu, %;

G — cpeaHee KBaJpaTHUECKOE OTKIOHECHUE;

Xcp — cpenHee 0KugaeMoe 3HaYCHHE.

Koadduiment Bapuamuum - oTHOCHTEIbHas BenudwHA. [109TOMYy Ha €ro pasmep HE OKa3bIBaIOT
BIIUSIHUE aOCOJIIOTHBIE 3HAYEHUs H3ydaemMoro mnokasareis. C momolinpio Kodd¢uimeHTa Bapuanuu
MOKHO CpaBHHBATh JaKe KOJEOIEMOCTh MPU3HAKOB, BRIPAXKCHHBIX B PA3HBIX SIUHHUIIAX M3MEPEHUS.
Koaddunment Bapuanuu moxet uameHarbes ot 0 1o 100%. Yem Gombiie kodhpUiMeHT, TeM cuiibHee
K0J1e0JeMOCTh. Y CTAaHOBJICHA CIIEIYIOIIasi KaueCTBEHHAs OIICHKA Pa3IMYHbIX 3HaYeHHUH kod(ddunmrenta
Bapuaruu: 10 10% - cnabas xonebnemocts; 10 — 25% - ymepeHnHas koneOieMocTh; cBbiie 25% -
BBICOKAs KOJIEOIEMOCTb.

6.2. Moaeu OleHKN HHBECTHIMOHHBIX PUCKOB

B coBpemMeHHON METOAMKE CYIIECTBYIOT HECKOJIBKO MOJENEH OLEHKH WHBECTULIMOHHOTO PHUCKAa.
Hmumayuonnasa MOZAENb OLCHKH pHCKa CBS3aHA C KOPPEKTHUPOBKOM JEHEXKHBIX IIOTOKOB U
MOCIEAYIONUM pacuyeToM (YHCTON MPUBENECHHOW CTOMMOCTH) IJsi Bcex BapuaHToB. [lo kaxmomy
MIPOEKTY CTPOSIT TPU €r0 BO3MOXKHBIX BapUaHTA Pa3BUTHS: TIECCUMUCTUUCCKUM, HAN0OJIee BEPOSTHBINA U
ONTUMHUCTUYECKUHN; MO KaXJAOMY BapUAHTY ONPEAEISAETCS COOTBETCTBYIOIIMM I10OKA3aTellb YUCTOM
MPUBEACHHON CTOMMOCTH, Jajee Uil KaKIOro MPOEKTa PacCUMTHIBAECTCS pa3Max Bapvaldd 3TOrO
IOKa3arelisl Kak pasHULia MEXAY ITOKa3aTeIsIMU ONITUMUCTUYECKOTO U IIECCUMUCTUYECKOIO BAPUAHTOB.
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W3 n1ByX cpaBHUBAEMBIX MPOCKTOB 00JIee PUCKOBBIM CUMTACTCS TOT, Y KOTOPOTO pa3Max BapHalluu
MOKa3aTesl YUCTOW MPUBEACHHON CTOMMOCTH OOJIbIIIE.
NmMutanrioHHast MOAENb OLIEHKH pUCKA:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pazmax Bapuanuu;

NPVo — uncras npuBeieHHas: CTOUMOCTb MPU ONITUMUCTHYECKOM BapUAHTE;

NPVp - uncras npuBeieHHasi CTOUMOCTb IIPHU MECCUMUCTHYECKOM BapUAHTE.

MeTonuka usmeneHusi OEHeNCHbIX NOMOKO8 TPEIINOoaraeT OIEHKY BEPOSTHOCTU MOSBICHUS
3a/IaHHOW BEJIMYMHBI JEHEKHBIX MOCTYIUIEHUM I KaXJ0ro roja M Kaxjoro rnpoekra. [locie storo
COCTABJISIFOTCS HOBBIE MPOEKTHl Ha OCHOBE OTKOPPEKTHPOBAHHBIX C ITOMOINBIO TMOHHMKAIOIIMX
KOA((UIIMEHTOB JIEHEKHBIX MOTOKOB M ISl HUX PACCYUTHIBAIOTCS MOKA3aTeIN YHUCTOW MPUBEACHHON
croumoctu. IIpeanoureHne ornaercs MPOEKTY, OTKOPPEKTUPOBAHHBIM JEHEKHBIM MOTOK KOTOPOIO
UMeeT HanOoJIbIliee 3HAYCHNE TTOKA3aTelNs YUCTON MPUBEACHHON CTOUMOCTH.

N3meHeHus eHeKHbIX IOTOKOB:

NPV=-I+} Inn*on\(1+i)",

rae NPV —uucras npuBeieHHas CTOMMOCTh, paCCUYMTaHHAs! HA CKOPPEKTUPOBAHHBIX C YYETOM PUCKa
JIEHEXKHBIX TOTOKAX;

Inn - mpubbLIb IEpHOA;

I — uaBecTHLIUM;

On - BEPOSTHOCTH MOTYUYEHUS MPUOBLIN B TaHHOM MEPHUO/IE;

1— cTaBKa AUCKOHTHPOBAHUS;

n — YKUCJIO NEPUOIOB.

Mertoauka nompaéku Ha puck Koagguyuenma OuckoHmuposawus TpPEANoNaraer, 4ro K
0e3pucKoBOMY KOA((PHUIIMEHTY TUCKOHTHUPOBAHUS TOOABISETCS MPEMUS 3a PUCK M PACCUMUTHIBACTCS
qycTas MPUBEIECHHAS CTOUMOCTh MPOEKTA C MOJYICHHBIM HOBBIM KOA()(DHUIIMEHTOM TUCKOHTUPOBAHUSI.
[Ipoexkt ¢ OoONBIIUM TIOKA3aTeIeM YHUCTOM TMPUBEACHHOW CTOMMOCTH CUMTaeTcsa Hauboee
MPEANOYTUTEIbHBIM:

Ecnu NPVa(ia)> NPVB(iB), To mpuHUMaeTcs IPOEKT a,

rae NPVa(ia) — yucras npuBeieHHas: CTOUMOCTD IMPOEKTA 4, PACCYUTAHHAS TT0 CKOPPEKTUPOBAHHOM
Ha PUCK CTaBKE JUCKOHTUPOBAHMUS;

NPVB(iB) - unucras npuBeeHHAsi CTOUMOCTb NMPOEKTA B, pACCYMTAHHASI IO CKOPPEKTUPOBAHHON Ha
PHUCK CTaBKE TUCKOHTUPOBAHUS,

1= CC+ npemus 3a pucK,

rae CC — cTOMMOCTE KalluTala.

6.3. YnpasieHue puCKOM IPOEKTa

@DuHAHCOBbIE PUCKU Pa3pEILAIOTCS C MOMOLIbIO pa3IMYHbIX croco0oB. CpeacTBaMM pa3pelieHust
(UHAHCOBBIX PHUCKOB SIBISIIOTCS WX W30€XaHWe, yAep)KaHWe, Nepejada, CHIKEHHe crerneHu. llox
uzbeosicanuem pucKka IOHUMAETCS POCTOE YKIIOHEHUE OT MEPONPUATHSL, CBA3aHHOTO ¢ puckoM. OJ1HaKo
n30exaHue pucka JUisl HPEeIIpPUHMMATENS 3a4acTyl0 O3HayaeT OTKa3 OT MOJy4eHHs] MpHOBbUIN.
Yoepowcanue pucka noppasymeBaeT OCTaBICHHE PUCKA 32 HHBECTOPOM, T.€. HA €0 OTBETCTBEHHOCTH.
Tax, uHBecTOp, BKJIaJpIBasi BEHUYPHBIH KaluTall, 3apaHee YBEPEH, UTO OH MOXKET 3@ CUET COOCTBEHHBIX
CPEACTB MOKPBHITh BO3MOXHYIO IOTEPI0O BEHUYPHOro KamuTana. [lepedaua puUCKa O3HA4YaeT, 4TO
WHBECTOD TEpeacT OTBETCTBEHHOCTH 3a (PMHAHCOBBIN PHCK KOMY-TO JIpYTrOMY, HAIlpUMEp CTPAXOBOMY
obwecTBy. B naHHOM ciiydae mepeaaya pucka MpoU30ILIa MyTeM CTpaxoBaHHUs (PUHAHCOBOIO pHCKa.
CHuoiceHue cmeneHu pucKa — COKpaIieHHe BEpPOITHOCTH U 00bema moTeps. [lpu BeIOOpe KOHKPETHOTO
CpezAcTBa paspeleHus (PUHAHCOBOTO PHCKAa MHBECTOP OJIKEH UCXOIUTh U3 CIEAYIOIIMX IPUHLIUIIOB:

- HEJIb3sl PUCKOBATh OOJIbILIE, YEM ITO MOXKET [T03BOJIMTH COOCTBEHHBIN KalNUTa;

- HaJI0 JyMaTh O MOCJIECTBUSAX PUCKA;

- HEJIb3sl pPUCKOBAaTh MHOTUM PaJid MaJIoro.

Peanuzanus nepBoro nmpuHUuMNa 03Ha4yaeT, YTO MPEXkIe YeM BKIIAIbIBATH KAIUTall, HHBECTOP
JOJKEH: ONPEAEIUTh MaKCUMaJIbHO BO3MOXKHBIM 00beM yOBITKA IO JAaHHOMY PHUCKY; COIIOCTaBUTh €T0
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C 00bEMOM BKJIAJILIBAEMOrO KaIlMTala;, COMOCTaBUTh €0 CO BCEMHU COOCTBEHHBIMH (DHHAHCOBBIMU
pecypcamMu | OTIpeIeNIUTh, He TIPUBEET JIU IMOTEPS TOTO KaruTalla K 0aHKPOTCTBY HHBECTODA.

O0BeM yOBITKa OT BIIOKEHHS KallMTaJIa MOYKET OBITh paBEH 00bEeMY TAHHOTO KanuTasa, ObITh MEHbIIIE
win Oonbliie ero. O6beM yObITKA MTPH MPSAMBIX MHBECTHIIMSIX, KaK MMPaBUIIO, paBeH 00beMy BEHUYPHOTO
kanurtana. Musectop Brnoxun 100 Teicsd pyOiieit B puckoBoe aeno. Jleno nporopeno. UHBecTop nmoTepsit
100 ThIcsY pyOnel. OgHAKO C YYETOM CHMIKEHHS MOKYMAaTeIbCKOW CIIOCOOHOCTH JIeHEer, 0COOEHHO B
yYCHOBUSX MHOIALINUUA, O0BEM MOTEPH MOKET OBITH OOJIBIIIE, YEM CyMMa BKJIAJBIBAEMBIX J€HET. B sTOM
ciy4ae 00beM BO3MOXKHOTO YOBITKA CIIEyeT OMpenessaTh ¢ ydeToM uHaekca nndsauuu. Ecinu uaBectop
Bioxkuia B 1992 1. 100 ThIC. py0. B pEICKOBOE J€NI0 B HaAekKAe uepe3 roa nonyduts 500 Teic. pyo., nemo
MIPOTOPENIO U €My J€HbIM HE BEPHYJIH, TO 00beM yOBITKA CIIEYET CUUTATh C yUE€TOM UHAEKCa HHDIAIUN
1992 1. (22%), T.€. 2200 TBIC. PYO. (22 - 100).

[Ipu noptdenbHbIX HHBECTUIUSAX, T.€. MPU MOKYIKE LIEHHBIX OyMar, KOTOpbIe MOXKHO MPOJaTh Ha
BTOPUYHOM PBIHKE, 00bEM YOBITKa OOBIYHO MEHBIIIE CYMMBI 3aTpauyeHHOro kamnurtana. CooTHOIIEHUE
MaKCUMaJIbHO BO3MOXKHOT'O 00beMa yObITKAa 1 00beMa COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB HHBECTOPA
NpeaCTaBIseT coOOM CTEemeHb pUCKa, BeAyllero K OaHKpoTcTBY. OHa H3MepsieTcsi C IOMOIIBIO
kod(durmenTa prucka:

Kp=VY\C,

rne Kp — koo dunument prcka;

VY — MakcuManbHO BO3MOKHAsI CyMMa yOBITKA, py0.;

C — 06beM cOOCTBEHHBIX (PUHAHCOBBIX PECYPCOB C YUETOM TOYHO M3BECTHBIX IMOCTYIUICHUH CPEICTB,
pyo.

Peanuzamus BTOporo mnpuHIMMIA TpeOyeT, 4TOOBl WHBECTOp, 3HAs MaKCHMAalIbHO BO3MOXKHYIO
BEJIMYMHY yOBITKA, ONpeAenu Obl, 4eMy OHAa MOXET IMPUBECTH, KAKOBA BEPOATHOCTb PUCKA, U MPUHSIT
ObI perieHue 06 0TKa3e OT pUCKa, O MPUHATUHU PUCKA HAa CBOIO OTBETCTBEHHOCTH MJIH O Mepe/laue pucka
Ha OTBETCTBEHHOCTH JAPYTrOMY JIMILY.

JlelicTBUE TPETHETO NMPHUHIIMIIA TPOSIBIIICTCS TP Tiepeade GUHAHCOBOTO pucka. B aToM cirydae oH
03HA4YaeT, YTO MHBECTOP JOJKEH OIMpPEeIeIUTh MpUeMiIeMoe ISl HETO COOTHOIICHHE MEXKIY CTPaxoBOM
npemMuen u crpaxoBoil cymmoi. CTpaxoBasi peMHsi — 3TO IUIaTa 3a CTPAXOBOM PUCK CTPaxoBaTEssd
cTpaxoBiuKy. CTpaxoBas CyMMa — 3TO JIEHEXHas CymMMa, Ha KOTOPYIO 3aCTPaxOBaHbl MaTepHallbHbIE
[IEHHOCTH. PHCK He TOJHKEH OBITh yAepIKaH, T.€. ”HBECTOP HE JOJDKEH MPUHUMATh Ha Ce0sl PHCK.

J111s cCHIKEHHSI CTeTIeHH (PMHAHCOBOTO PUCKA MPUMEHSIOTCS pa3TUYHbIE CIIOCOOBI: TUBEPCUPUKALINS;
npuoOpeTeHue JOMOJHHUTEIbHONH WHPOpManmuu O BBIOOpE M pe3ysibTaTax; JIHUMHUTHPOBAHHE;
CTpaxoOBaHUE.

JuBepcudukanus mpeacTaBisieT co0oil Mmporece pacrnpeneneHns HHBECTUPYEMBIX CPEIICTB MEXKIY
Pa3IUYHBIMU 00BEKTaMU BIOXKEHHS, KOTOPbIE HETTOCPECTBEHHO HE CBA3aHBI MEKIY COOOI.

Bomnpocs! 1J1s1 CAaMOKOHTPOJISA
1.Kakas He0OXOIMMOCTP B TUTAHUPOBAHUS MPOEKTA?
2.Kaxue 3a1a4un pemaroTcs Ipy IIaHUPOBAHUH ITPOeKTa’?
3.Kakue npornecchl HCIONIB3YIOTCA IIPH ITIAHUPOBAaHUU IIPOEKTOB?
4.Yto Takoe AeTalbHOE IUTAaHUPOBaHUE?
5.Ut0 Takoe BeXH MPOEKTa?
6.Kak ocymecTBisiercsi miIaHUpOBaHUE M OpraHU3aIMs 3aKyIIOK 1 TOCTaBOK?
7.Kak ocymiecTBisieTcsi BHIOOP IOCTAaBLIMKOB C YyUYETOM JCHCTBYIOLINX MPABOBLIX HOPM?
8.Kak ocymiecTBiseTcst KOHTPONIb 3a MOCTaBKaMu?
9.Kakwue TpeGoBaHNS MIPEABIBIAIOTCS K CHCTEME KOHTPOJISA BBINIOJTHEHUS IPOEKTOB?
10.KakoBbI KpUTEpUU KOHTPOJISI BHIIIOJIHEHUSI IPOEKTOB?
11.ITo kakuM MOKa3aTeNIAM OLIEHUBAETCS MMPOTPECC BBHIMTOTHEHHS paboT nmpoekTa?
12. Kakue mporeccsl OTHOCST K OCHOBHBIM, @ KAKHE K BCIIOMOTaTEJIbHBIM B IIPOLIECCE KOHTPOJIS MPoeKTa?
13.Kakue neficTBUS NPEANPUHUMAIOTCA B CIIy4ae OTKJIOHEHHUS IIPOEKTa OT MjaHa?
14. HopMaTHBHO-IIPaBOBBIE JOKYMEHTHI, PEITIAMEHTUPYIOIINE  pa3pabOTKy U YTBEPXKICHHE IPOESKTHO-
CMETHOW JOKYyMEHTALlUH.
15. TpeboBaHusA K CTPYKTYpE U COJEP’KAHUIO TEXHUUECKOTO 33/1aHusl.
16.IlnanupoBanue U OpraHu3alysi KOHKPETHOTO MEPOIIPUATHS B paMKaxX MPOEKTa.
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IIpakTHyeckoe 3ansaTHe Ne 7
Teopernyeckas 4acTb

YHPABJIEHUE ITEPCOHAJIOM TPOEKTA
7.1. OcHOBHBIE IPUHUMIIBI YIIPABJICHUSA IIEPCOHATIOM

D¢ dexTrBHOE yIpaBiIeHNE IEPCOHATIOM — 3TO OCHOBA YIPaBJICHUS MPOEKTOM. OOBIYHO HHBECTOPHI
paccMaTpUBaIOT IIEPCOHAI YAPasieHUs NpoeKmoM KaK TIaBHbIN (akTop ycrexa peaausaluu npoekma.
Cucrema ympaBleHHs [I€PCOHAJIOM NPOEKTa BKJIOYAET METOJbl, MPOLEAYpPbI, MPOrPaMMBbI
yIpaBJIEHUs POLIECCAMHU, CBSI3aHHBIMU C YEJIOBEUECKHMMHU PeCypcaMt, U 00eCreunBaeT UX MOCTOSTHHOE
COBEpLIECHCTBOBAaHKE. B3sThIe B CBOEM €JUHCTBE, 3TU METO/IbI, IPOLIETYPhI, IPOTPaMMBbI IPECTABIISAIOT
cO0Ol cucmemy ynpaenenus nepcoHanom npoeKma, KOTopask Xapakmepuzyemcs ciedyrouumu
napamempamu:
v COOTBETCTBHE TEPCOHANA LIEJSIM M MUCCHH TIPOEKTA (YPOBEHBL 00pa3oBaHusl, KBATH(DUKAIIHS,
MIOHMMaHHE MHCCUH, OTHOIIIEHHE K padoTe);
v 30 }eKTHBHOCTh CHCTEMBI pabOThI C TEPCOHATIOM — COOTHOIICHHE 3aTpaT U Pe3yJbTaToB,
NOTPeOHOCTh B MHBECTULIUAX, BEIOOP KPUTEPUEB OLIEHKH PE3YJIBTATOB PAOOTHI C IEPCOHATIOM;
v’ U30BITOYHOCTh MM HEJOCTATOYHOCTh MEPCOHAIA, PacUeT MOTPEOHOCTH, MITAHUPOBAHUE
KOJINYECTBA U KaYECTBA;
v cOanaHCHpPOBaHHOCTH  IEPCOHANA II0  ONpPEJACICHHBIM  TPyNam  poeCcCHOHATBHOM
JESTEIbHOCTH U COLIMATIbHO-TICUXO0JIOTMUECKUX XapaKTEePUCTHUK;
v CTPYKTypa MHTEPECOB M IIEHHOCTEM, FOCIOICTBYOIINX B IPYIIAaX MEPCOHANIA YIIPABJICHHUS, UX
BJIMSIHAE HAa OTHOUICHHUE K TPYY M €T0 Pe3ybTaThl;
v\ PUTMHYHOCTH M HAMPSHKEHHOCTH AESATENBHOCTH, OMPEACIIAIONINE TICHXOIOTNYECKOE COCTOSHUE
U Ka4ecTBO paloThI;
v MHTEIUIEKTYalbHbIN U TBOPYECKHUIT IOTEHIMAI IEPCOHATA YIIPABICHUSI, OTPAXKAIOIIHIA MOA00p U
UCIOJIb30BAaHUE NIEPCOHAJIA, OPIaHU3ALUI0 CUCTEMBI €70 Pa3BUTHSL.
D¢ (heKTUBHOCTD YIIPaBIEHHS IEPCOHAIOM OIPEEIIAETCS CTENEHbIO pealn3alui OOIMUX Lesei
npoekTa. DPPEeKTUBHOCTh HMCIIOJIB30BAHMS KKIOTO OTIEIBHOTO WIeHAa KOMaHJbI 3aBUCUT OT €ro
CIIOCOOHOCTH BBINOJIHATH TpeOyeMble QYHKIIMU U MOTUBALMH, C KOTOPOH 3TH (DYHKIIMH BBIITOJIHSAIOTCS.
Opranuzanust 3¢p(HeKTUBHON EATENLHOCTH MEPCOHaja SBISIETCS OCHOBHOW 3a00TOH ympaBieHUs
IIEPCOHAJIOM MPOEKTA U, COOTBETCTBEHHO, MEHEKEPA 110 IIEPCOHAITY B COCTaBE KOMaH/Ibl IIPOEKTA.
Cneyughuxa uenogeueckux pecypcog COCTOUT B CIEAYIOIIEM:
- B YNpPaBJICHUH YEJIOBEUECKUMH peCypcaMH NMPHOPUTET OTHAECTCS MCHUXOJIOIMYECKHM (hakTopam,
MOTHBAIIMM U CTUMYJIUPOBAHUIO YEIOBEUECKON AEATEIbHOCTH;
- JIOIM HAaJIeNICHBl CO3HAHUEM, MBIIIUIEHUEM U MHTEJUICKTOM, ITO3TOMY MX PEaKLUs Ha YIpaBJICHHUE
aKTHBHAsI U SMOIIMOHAJILHO-OCMBICIICHHAs, a HE TACCUBHO-MEXaHUYecKas;
- YEJIOBEUECKUE PECYPChl CIOCOOHBI K IOCTOSIHHOMY Pa3BHUTHIO;
- Ipolecc B3aUMOJCHCTBUS MEXKIy OpraHu3aluedl U 4YeJIOBEUECKUM pPECypCoOM SBIISETCS
JIByCTOPOHHUM;
- JeATeNBbHOCTb YEJIOBEYECKOr0 pecypca OTIMYAETCS OCO3HAHHOCTBIO, IIEJIETIOJIaraHUuEM,
TpeOOBAHUSIMHU MOTHBALIMU U CAaMOPEaTH3alHH;
- 3¢ eKTUBHOCTH MTPUMEHEHHSI YE€JI0BEYECKOTO pecypca MpH HeTpaBUIIEHOM MCTIOJIb30BAaHUH TTa1aeT
ObICTpee, YeM B CiTydae C JPYTMMHU BUAAMU PECYPCOB;
- BJIOXEHHUs (MaTepHaibHbIC U TyXOBHBIE) B YETIOBEUECKHI pecypc Aat0T O0bIIHii 3P PEeKT, 4eM B
JpyTHUe BUIBI PECYPCOB.
Kaopoeoe nnanuposeanue OCHOBBIBA€TCS Ha 3HAHUHM OTBETOB HA CIICAYIOIINE BOIIPOCHL:
v CKOJIbKO CIEIHATHUCTOB, KaKOi KBaTH(HUKAIIUK, KOT/Ia U T/ie ToTpebyeTcs;
v\ KakuM 06pa3oM MOKHO MPUBJIEYb HYXHBIH U COKPATUTH MM ONTHMH3UPOBATH
HCII0JIb30BaHNE U3JIMILIHETO NIEPCOHANA;
v/ Kak IydlIlle HCTOIb30BaTh MEPCOHAT B COOTBETCTBHU C €T0 CIOCOOHOCTIMH,
YMEHUSIMHU U BHYTPEHHEH MOTHUBAIUEH;
v\ KakuM 06pa3oM 00ECTIeYrTh YCIOBHSI JUTSl PA3BUTHS [IEPCOHAIIA;
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v\ KakMX 3aTpar norpedyoT 3aIIaHuPOBAHHBIE MEPOTIPHATHS.

[TepcoHan— oaWH W3 BaXKHEUITNX KOMITOHCHTOB KOMaH/bI MIPOCKTA, MIOATOMY KaK OBl XOPOIIO HU
ObUTa CHOPOEKTUpPOBaHA €€ CTPYKTypa, B OTCYTCTBUE JIOJeH, O0O0Iafarolux HEOOXOAUMBIM
npoecCHOHATN3MOM, COBMECTHBIMU IIEHHOCTSIMH, OIPEICICHHBIMU COIMAILHBIMA HOpMaMu |
yCTaHOBKAMHU TIOBEJICHUS, OHA HE CIOCOOHA o0ecnednTh 3PPEKTUBHYIO NEATEIBHOCTh MO pPeaTnu3aluu
HaMEUEHHBIX IIeJIel MpoekTa. B CB3M ¢ 3TUM nodbop u oyenka nepconana MPEACTABISIOT OTHY W3
3HAYUMBIX YIIPaBICHYECKUX (DYHKUIUN yHpaBIeHUS EPCOHAIOM MPOEKTa.

[Tpu moxbope nepcoHaa MOTYT OBITh HCITOJIE30BAHBI KaK BHYTPEHHUE, TaK U BHEITHUE UCTOYHUKU
— MepeMelleHHe MepCcoHana, HaeM HOBBIX Pa0OTHHKOB, a TaKXkKe JIM3MHI nepcoHana. Kaxapiii u3
HMCTOYHUKOB HAOOpa UMEET CBOM IOJIOKUTETIbHbIE U OTPHUIIATEIbHbIE CTOPOHBI.

OCHOBHbBIE  Yenu  OyYeHKU NEpPCoHana  MOXKHO  TOJAPa3AENuTh  CIEAYIOIUM  00pa3oMm:
aJIMMHUCTpaTUBHAs; UH()OPMALIMOHHAS; MOTUBALIMOHHAS.

OneHka, TMpOBOJAMIASICS B  AOMUHUCMPAMUBHBIX — yYelax, HeoOXoauma JUisi  MPUHITHS
aJIMUHHUCTPATUBHBIX PEIICHWH TpU TUIAHUPOBAHWU KAJPOBOTO pe3epBa WU IEPCOHATBHBIX
nepeMenieHuil (MoBbIlIeHNe, TOHMKEHUE B IOJDKHOCTH, YBOJIbHEHHE, IIEPEBOT).

OreHKa, MPOBOISIASCS B UHPOPMAYUOHHBIX YeiaxX CIYKUT JJIS TOTO, YTOOBI JIFOM 3HAIH 00 YPOBHE
COOCTBEHHOM pabOTHI U MOTJIH B3TJISIHYTh Ha C€0s CO CTOPOHBI.

Momusayuonusie yenu OIEHKU TEPCOHANa COCTOST B TOM, UYTOOBI MPAaBUIBHO OMNPEICIIUTH
BO3MOJKHBIE METOIbI MOTUBALMH (MaTepHaIbHOM, MOpPaJIbHOM, BIACTHOM, IPUHYAUTEIBHON) IOBEAECHUS
PabOTHHKOB.

MeTtoIuKH OLIEHKH IEPCOHAIA.

1. Tecmwvl na npognpucoonocme. VIX 11e1b — OLEHKA MCUXO(PHU3UOIOIMYECKIX KauecTB YeJIOBeKa,
YMEHHUI BBIMOJHATH OINPEACICHHYIO AeATeIbHOCTh. VICMoNb3yloTCs TECThl, HEKOTOPHIM 00pazom
MOXO0KHE Ha paboTy, KOTOPYIO KaHIUAATY MPEICTOUT BHITIOTHSTH.

2. Obwue mecmot cnocobrnocmeti. OnigHKa 00IIETO YPOBHS Pa3BUTHUS U OTACIBHBIX OCOOCHHOCTEH
MBIIJICHHSI, BHUMAHUS, TTAMSITH U IPYTUX BBICIINX MCUXHUecKux QyHkmii. OcoO0eHHO WH(OPMATHBHBI
MIPH OLICHKE YPOBHS CIIOCOOHOCTH K 00YUYEHUIO.

3. Buoecpaguueckue mecmvl M uzyuenue oOuocpaguu. OCHOBHBIC aCNEKThl aHANINU3a: CEMEHHbIE
OTHOIIEHUS, XapakTep o0pa3oBaHusA, (U3MUECKOE DPA3BUTHE, TJIABHBIC MOTPEOHOCTH M HHTEPECHI,
OCOOCHHOCTH HWHTEIJICKTa, OOIIUTENBHOCTh. VICIONB3YIOTCS TakkKe MaHHbIE JHYHOTO Jejna —
CBOEOOPA3HOIr0 J0Che, KyJa BHOCSTCS AHKETHbIC JaHHBIE U CBEICHHS, MOJyYCHHbIE HAa OCHOBAaHUU
€XKETOIHbIX OIeHOK. [10 TaHHBIM IMYHOTO JIeJIa TPOCIISKUBACTCS X0 Pa3BUTHs paOOTHUKA, HA OCHOBE
Yero JIeJaroTCs BBIBOJBI O €T0 MEPCIEKTUBAX.

4. Jluunocmuvle mecmul. 1IcMX0qMarHOCTUYECKUE TECTHl Ha OLIEHKY YPOBHS Pa3BUTHUS OTIEIBHBIX
JUYHOCTHBIX Ka4yeCTB HJIM OTHECEHHOCTh YeJOBeKa K ompenesneHHoMmy Tumy. OILIEHHBAIOT cKopee
MIPEIPACTIONIOKEHHOCTh YEI0BEKa K OTPEICIIEHHOMY THITY TOBEICHHUS M TIOTEHI[HAIbHBIE BO3MOKHOCTH.

5. Uumepsowro. becena, HanpasieHHas Ha cOop mHpopmaIuu o0 OmbITe, YPOBHE 3HAHWUW U OIICHKY
po¢eCCUOHATLHO Ba)KHBIX KayecTB MpeTeHeHTa. IHTepBbIo IpU MpHeMe Ha paboTy CIIOCOOHO MaTh
rIyO0oKyI0 HHQOpPMAIMIO O KaHIUAATe, MPU COMOCTAaBICHUH KOTOPOW C APYTMMH METOIaMH OLIEHKH
BO3MOXXHO TOJTy9E€HHE TOYHOW U IPOTHOCTUYHOM HH(MOpMAIIUK.

6. Pexomenoayuu. VI3BeCTHBIE M COJIUIHBIE KOMITAHUH OCOOCHHO TpeOoBaTEIbHBI K O0()OPMIICHHIO
Takoro poja JOKYMEHTOB — JUIsl TONYy4YeHHs] pEeKOMEHAAMH HeoOxoauma uHGoOpMaIus ot
HENOCPEICTBEHHOT0 PYKOBOAUTEINSI TOTO Y€JI0BEKa, KOTOPOMY JaHHAsl peKOMEHIAIHsl IPEACTaBIsSETCS.
PekoMengamnumu opOpMIISIFOTCS BCEMH PEKBU3WTAMU OpPTaHHM3AIlMM W KOOPAMHATAMHU I OOpaTHOM
cBs3u. [lpu momydyeHuu pexoMeHIalMu OT YAaCTHOTO JIMIA clieqyeT oOpaTUTh BHMMAaHHE Ha CTaTycC
JTaHHOTO YenoBeka. Ecnu pexomennanuio npodeccuoHary npecTaBiIsieT YeIOBEK, OUeHb U3BECTHHIN B
Kpyrax CIeIraJnucToB, TO JaHHAs peKOMEeHIanus Oyaer 6ojee 000CHOBAHHOM.

Baxwueilinryto ponp mnpu paboTe HaJa MPOEKTOM UIpaeT MOJArOTOBKAa U IEpPenoAroToBKa
PYKOBOJUTENEH U CIEIUAINCTOB KOMaHABI poekTa. Ee mpoBeaeHne MOXKET OCYIIECTBISTHCS IBYMS
Ty TSIMH.

1.I1losviwenue obwezo npogeccuonanbHoO-K8AIUPUKAYUOHHO20 YpOBHA nepconana. Cucrema
MOBBIIMICHUS KBATM(UKAIIMKA BKJIFOYACT: KPATKOCPOUHBIE (0T 2—3 JTHEH 0 Hemenu), CpeaHeCPOUHBIC
(ot Hemenu 0 2—3 MecsILeB) U MOJIHBIE (10 T0/1a) KypChI MEPENOArOTOBKH, OCYIIIECTBISIEMbIE BY3aMH,
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OM3HEC-IIKOJIaMH, B TOM YHCJIe 3apyOeKHBIMU, MHCTUTYTaMH TMOBBIIICHUS KBaIM(UKauu, u T. 1. [1o
OOJIBIIMHCTBY Y4YeOHBIX IUIAHOB CYIIECTBYIOT (elepaibHble M MHPOBBIE CTaHIAPTHI (MApKETHHT,
(UHAHCOBBI MEHEIKMEHT, YIpaBIICHHE MPOEKTaMH, YIPABICHHE MEPCOHAIOM H Ap.). PBIHOK 3THX
yCIyT JOCTaTOYHO Pa3BUT, M KAYECTBO X MOCTEMEHHO pacTeT. 3a pyOekoM Hambosee 04eBUIAHBIMU
TEH/ICHIMSIMH B 00JIaCTH TEXHUYECKOH IMOATOTOBKH KaJAPOB MPU3HAHO IUPOKOE MPUMEHEHUE METO/IOB
JMCTAHIIMOHHOTO  OOydYeHMsI, TOBBIIICHUS  KBaJU(HUKAIIMKA, CAMONOJATOTOBKH  (BIUIOTH  JIO
CaMOCTOSITENIbHOW pa3pabOTKH MPOEKTOB) C IOMOIIBIO CPEJICTB BHIYHCIUTEIHHON TEXHUKH.

2.O0becneuenue akmusHOCMU, 3AUHMEPECOBAHHOCMU U NPOYeCCUOHANUZMA NEPCOHANA 8 PeAU3AYUU
npoexma. B pamkax 3To MpoOJieMbl BOSHUKAIOT CIICIYIOIINE 33]]aui Pa3BUTHS TIEPCOHAIA, B MIEPBYIO
oyepenb, yIpaBIeHYECKOTO:

v yMEHHE OIpEJIEIUTh CBOM MECTO M POJIb B IPOIIECCE YIPABICHHUS IPOEKTOM, TIOHUMaHUE IiejIei
U CTpaTervy MPOCKTa B 1IEJIOM U (DYHKIIMI B paMKax KOMaH]IbI TPOEKTA;

v/ yMeHHE 4eTKO C(HOpMYyIHUPOBATh KIFOUEBBIE MPOOIEMBI M 33/1a4i, KOTOPbIE TOJIKHBI PEIIAThCS
€ro Moipa3iejICHUEM U MEPCOHAIBHO;

v TOoJyYeHHe 3HAHUH 10 COBPEMEHHBIM MMOIX0aM U METOaM PEICHHUS 3aa4 yIpaBIeHuUsI
MIPOCKTAMH;

v\ IpHOOpeTeHHE HAaBBLIKOB BHIOOPA W HCIIOJIB30BAHUS OTHX IMOAXOJAO0B M METOIOB JUISA
3¢ PeKTUBHOTO pelIeHrs KOHKPETHBIX 3a71a4 Ha CBOEM paboueM MecTe;

v OCBOEHHE TEXHOJIOTHHU IPYIIIOBOM PAbOTHI B MPOLIECCE PELICHHs MPOOIIEM;

v OCBOEHHE METOJOB U HABBIKOB 3(P(EKTUBHON pabOThI MOAYMHEHHBIX M, TPEXKIE BCETO,
MOTHUBAIIMH UX PabOThI HAa TpeOyeMble pe3yabTaThl.

Pexomennyembie GopMbl 00yUeHUS:

- o0meoOpazoBaTenbHbIE  KypChl, IPOBOAWUMBIC [UIi  CIEIHATUCTOB KOMAaHIbl IPOEKTa
MPEToIaBaTeIIIMU BY30B M KOHCAJITHHTOBBIX (DUPM;

- TEMaTUYECKHE CEMHUHApbl, MPOBOJAUMBIC KOHCYJIbTAHTAMH C MPHUBICYCHUEM MUJIOTHBIX
(0OyaaronIX COOTBETCTBYIOIIMM OIIBITOM) MTPEIIPHUSTHIA;

- CTQXUPOBKU PYKOBOJHMTEJICH U OTICIBHBIX CIICIUAIMCTOB B OPraHU3ALUAK, PCATU3YIOIINX
MIPOCKTHI, C yYACTHEM KOHCYJIbTAaHTOB,;

- «IITaOHBIC UTPBD» — IEJIEBOC 00yUEHHUE, TPOBOUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C yYaCTHEM
PYKOBOJIUTENEH U CHCIUAIMCTOB MO PEIICHUIO KOHKPETHBIX 3a/1a4;

- o0yueHHe TpernojaBaTeyicii U KOHCYJIbTAHTOB, Tepe/iada TEXHOJOTHH OOYYCHHUS M yIpPaBICHUS
MPOCKTAMH.

7.2. IlcuxosioruyecKme aCeKThl YIPaBJIeHHUS MePCOHAIOM

Hoeonoecusn komanowst GopMHUpPYETCs] U3 COBOKYIMHOCTH HAEH U B3IIISA0B, OTPAKAIOIIUX KOHEUHBIC
L[EJIH BBITIOJIHEHUS TPYA0BOM (PYHKIINH.

Ilcuxonozusn KomanObl BHIPAXKAETCS B COBOKYMHOCTH COIUAIBHO-TICUXOJIOTHYECKUX OCOOCHHOCTEH,
MPOSIBIISIIOIIUXCS B XOZI€ €€ CO3/IaHMs U Pa3BUTHsI, HA OCHOBE B3aUMO/ICHCTBUS YWIEHOB KOMaHbI, (hopM,
U Croco0OB B3aMMHOIO YAOBIETBOpeHUs! MmoTpedHocTed. B mporecce paGoThl yYacTHUKU JOJIKHBI
CIUIAHMPOBAaTh  OOLIyI0  JEATENbHOCTh, OpraHu30BaTh OOMEH  HH(pOpMalMel, HalaguTh
B3alMOIIOHMMAaHKE, BIPabOTaTh (POPMBI COBMECTHBIX AEHCTBHI. DTO moapasyMeBaeT GOopMUPOBAHUE
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa, COBMECTHOTO OIbITA, OOIIECTBEHHOTO MHEHHUS, a TaKke
pellIeHre BOPOCOB JIMIEPCTBA, TOHUMAHUS IPUPO/IbI BHY TPUTPYIIIIOBBIX KOH(IUKTOB U T. 1. bonbioe
3HaUEHUE NpPU 3TOM HMEIOT JIMYHBIE KAadyecTBAa KaXKI0I0 MWHIUBUAYyMa, IHPOSBISAIOLIMECS B
UHAUBUAYATbHO-TICUXOJIOTUYECKUX KadecTBaX JIMYHOCTH, KOTOpPbIE COBMECTHO C COLIMAJIbHO-
IICUXOJIOTMYECKUMH KaueCTBaMH, ONPEEIISAIOT IOBEACHHUE YEIIOBEKA B OPraHU3alUH.

K unousuoyanvno-ncuxonocuueckum kavecmseam 1uuHoCcmy OTHOCSITCS: TEMIIEPAMEHT, YMCTBEHHbIE
CIIOCOOHOCTH, BOJISI, SMOLIMOHAIBHOCTh, XapakTep, MaMATh, BOOOpaXeHUE U AP.

Komanna — 510 opranmszauus. Ei, kak ¥ BceM oOpraHuzaiusM, NPUCYIIM TAKWE YEPThl, Kak
pazzaenenue QyHKIUI MEXAYy COTPYIHUKAMHU, MOPSAOK MOAYMHEHHOCTH U T. 1. AKTUBHOCTh KOMaH/IbI
MO>KET pa3BUBAThCSI OJTHOBPEMEHHO B HECKOJIBKUX HAIpPaBIECHUSX, UTO TpeOyeT crielraibHbIX yCUITUI
10 COXPaHEHUIO LI€JIEHANIPABIEHHOCTH IPYIIIIOBBIX YCHIINI B paMKaX IOCTaBICHHOM LIEIH, BO3AECUCTBUS
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HA CO3HAHWE YWICHOB KOMAaHIBI JJIsi OObETUHEHUS] WHANBUAYAIbHON aKTHBHOCTH KaXXJOTO B €IMHOE
LeJI0e.

ConmanpHas Bl1acTh B KOMaH/I€ peanu3yeTcs yepe3 GeHOMEHbI JUAEPCTBA U PYKOBOCTBA.

VYka3zanHble ()EHOMEHBI MPECTABISIOT COOOW MPOSBICHUE MPOIECCa BIUSHUSA, HO UMEIOT Pa3HYIO
MIPUPOLY.

Jluoepcmeo — 3TO CHOHTAHHO BO3HHUKAIOUIMI B TPYIIIE MPOIECC MCUXOJIOTUYECKOTO BIHUSHUS
OJIHOTO 4JIeHa TPYNNbI, Ha JIpyrux. Jlumepa MOryT MOpPOXKAAaTh HE TOJBKO JUYHBIC Ka4ecTBa, HO U
CTPYKTypa B3aUMOOTHOUIECHUH B rpynne. MeXJIMYHOCTHBIE CBSI3M CKJIAJBIBAIOTCS U OMPEACIIAIOTCS B
3aBUCUMOCTH OT LEJIEH IPYyIIIbl, HOPM U LIEHHOCTEHN, YCTAHOBJICHHBIX B HEW. Ha OCHOBE CITOKUBIIMXCS
HOPM H LI€JIEH BBIABUTACTCS JIUJEP, OJTULETBOPSIOIUN TPEANOYNTAEMBbIE TPYIIIION HOPMbI U IEHHOCTH,
HEOTACIUMBIA OT HHX, CIUIAYMBAIONIMI BOKpPYr ce0si, CBOETO BHJICHUS 3aJla4dl CIIOJBUYKHUKOB,
MIPUBEPIKEHIIEB U CBOMM JIMYHBIM MPUMEPOM MPUIAIONINIA CBOeOOpa3ue NaHHOW rpyrie. Y CTaHOBKHU
JUJEpa CTAaHOBSTCS ATAJIOHOM JJIsl BCEX MJIM OOJBITMHCTBA YJICHOB TPYMIIBI, 32 HUM MPU3HACTCS MIPABO
BECTH 3a CO00i, MOOMIIN30BHIBATh HAa PEIICHUE COOTBETCTBYIOIINX 3a/1a4, ObITh MOCJEeIHENH MHCTAHITUEH
B OIICHKE Pa3JIMYHBIX TPYIIOBBIX CUTyalui. Jlumep— 3TO 4denmoBek, 0o0Jagaroluii OmpeaeIeHHOM
BJIACTHIO, UMEIOLMI aBTOPUTET U NIPABO HA OLIEHKY U BIUSHUE.

PykoBoicTBO TipeacTaBiIseT qpyryto GopMy peali3anuu COHaAIbHON BIaCTU. PyKo8oocmeo — 310
MPOLIECC YNPABICHUSI, KOTOPbII OCYIIECTBIAECTCS PYKOBOJIUTEIEM, UCIONHIIOUUM POJIb TOCPEIHUKA
COIIMAIBHOTO KOHTPOJII M BJIACTH, HAa OCHOBE TPABOBBIX MOJHOMOYHMWA M HOPM 00Jiee HIUPOKOU
COLIMAJIbHOW OOIIHOCTH, B KOTOPYIO BXOJUT JIaHHAs TPYTINA.

BaxxHbIM (haKTOPOM TICHXOJIOTUIECKOTO BO3JCHCTBUS PYKOBOIUTEIS HA TPYIITY SIBISICTCS €T0
aBTOpUTET. Asémopumem QGOPMUPYETCS C YYETOM JHUYHOCTHBIX OCOOEHHOCTEW PYKOBOIUTENS, €ro
OpPraHU3aTOPCKOTO U MOTHBAI[MOHHOTO MOTEHIHANa (CTIOCOOHOCTH OBITH JHICPOM-OPTaHU3aTOPOM U
TUAEPOM— MOTHUBATOPOM), CTHIIS PYKOBOJICTBA U T. II.

Cmunv pykosoocmea — 3TO yHpaBleHUYECKasl KaTeropusi, MO3BOJISIONIAs KOMIUIEKCHO OLIEHUBATh
MOBEJICHUE PYKOBOAMTENSA B KOJUIEKTHUBE, HMCIOJIb3yEeMblE UM METOJbl MOATOTOBKH M MPUHATHUSA
penieHui, crnocoobl X OCYIIECTBICHUS B (POPMBI KOHTPOJIS 32 ACATEIHHOCTHIO MO TYNHEHHBIX.

Brinenstor Tpu cmuis pykosoocmea: aBTOPUTAPHBIN; TEMOKPATHYECKUIA; THOEpaTbHBII.

Aemopumapmwiti  (OupekmugHsili) CTUIHL OCHOBAaH Ha BBICOKOM IIEHTpalM3allMd PYKOBOJCTBA,
€MHOHAYAIMU B TPUHATHUH PEUICHUH, KECTKOM EIWHOJIMYHOM KOHTPOJIE HaJl JEATEIbHOCTHIO
MOAYMHEHHBIX. [logYMHEHHBIM OTBOAMUTCS POJIb MCHOJHUTENEH MPUKA30B PYKOBOJIUTENS, KOTOPBIM
yKa3bIBaeT UM Ha OJMKAKIINe [EeNH JesITENbHOCTH, HO HE COOOIIAeT O JaIbHEUINX MJIaHaX U 3aJa4ax
rpynnsl. Cpen METOJ0B PYKOBOJCTBA Mpeo0saiatoT MPUKa3bl, paCOpsHKEHUS, BHITOBOPHI, JIUILIEHUE
JIBIOT.

Jemokpamuueckuii  (KonnecuanvHultl) CTUIbL OCHOBAaH HAa  XOpPOIIEM  B3aWMOIIOHWMaHUU
PYKOBOJUTEINS C TOJYMHEHHBIMH, BBIPAKAIOMIEMCS B OTKPBITOM, B3aUMHOM OOMeHe HH(OpMaIrmei,
COBMECTHOM IPUHATHH PELIEHUI Ha OCHOBE 00CYXJIeHHUs MPOOIEMbl, pacIpeIeICHUN TOJTHOMOYHUNA 1
OTBETCTBEHHOCTH MEXy PYKOBOJIUTEIEM M MOJYMHEHHBIMH. [Ipy 3TOM pyKOBOIUTENH TpeOOBaTENEH,
HO crnpaseuB. OH BCEMEPHO MOOLIPSIET M CTUMYJIMPYET MHULMATHUBY CO CTOPOHBI NMOJYMHEHHBIX,
obmaercss ¢ HUMHU JOOpOXKENaTeaTbHO M BEXJIWBO. TakoW CTWIb XapakTepu3yeTrcs HHU3KOU
KOH(JIMKTHOCTBIO U JIETKOW yMPaBiIsieMOCTbIO BO3HHUKIIMX KOH(IMKTOB B CBSI3U C OJAronpusTHHIM
MICUXOJIOTMYECKUM KIIMMATOM B TPYIIIIE.

Jlubepanouwiti  (nonycmumensbckuti) CTWIb OTJIWYAeTCS TEM, UYTO PYKOBOAUTENb MPUHUMAET
MUHUMAJIBHOE Y9acTHE B YIIPABJICHUU, MEPEKIIAIbIBas CBOM (DYHKIIMU M OTBETCTBEHHOCTh HA JPYTHX.
Crunp Hepe3ynbTaTuBeH. [I[pruMeHeHre ero BO3MOYKHO JIMIIb B TBOPYECKMX, HAYYHBIX Irpynnax, rie
KaXXJIOMY WJIEHY MPUCYILIa CAMOCTOSATEILHOCTh U TBOPUECKAsi MHJIMBUAYAIbHOCTb, WIIM MPU HAJIMYUU B
rpyIIe YyenoBeKa, OCYIIECTBISAIONIEro (hakTHUecKoe pyKOBOJICTBO.

PaccmoTpenHbie cTUTM PYKOBOJICTBA HE BCET/la B MPAKTHUECKOM JEATEILHOCTH MPUCYTCTBYIOT B
YUCTOM BUJIE.
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7.3. MoTuBauus

Momusayus — 3T0 TIpoliecC, 0 CTUMYJIUPOBAHUIO YEJIOBEKA WJIM TPYIIBI JIOAEH K aKTUBU3ALUN
NEeSTeIbHOCTH 0 JOCTIKEHUIO Lieeil opranuzanuu. CoOBpeMEeHHbIE TEOPUH MOTHBAIIMH 0a3UpYyrOTCS
Ha JIAHHBIX [ICUXOJIOTMYECKHUX UcciieoBaHUi. OHU JENaloT YyIOp Ha BBISBJICHHUE NEPEUHS U CTPYKTYPbI
noTpebHOCTEH MoeH.

Ilompebrnocmu — 3TO 0CO3HAHUE HEAOCTATKa YEro-11u00, BhI3bIBAIOLIEE MOOYKICHHE K IEHCTBUIO.
[ToTpebHOCTH MOXKHO TOJIPa3ACIUTh Ha IEPBUYHBIE U BTOPUYHBIE.

Ilepsuunvie nompebrocmu 3aKIaJbIBAIOTCS HAa TEHHOM YpPOBHE U HUMEIOT (PU3UOIOTHYECKYIO
PHUPOY.

Bmopuunvie nompedbnocmu  BO3HHMKAIOT 10 Mepe MPUOOPETeHUs KU3HEHHOTO  OIbITA.
Y 10oBIETBOPUTH OTPEOHOCTH MOYKHO BO3HATPAKICHUSIMH.

Bosnaepasicoenue — 310 Bce TO, YTO YENIOBEK CUMTAET JUIsl ceOsl ueHHbIM. [Ipu 3ToM HE00X0auMO
YUUTHIBATh WHAWBUIYAIBHOCTh YEJIOBEKAa, €ro JIMYHOE MOHATHE LEHHOCTH. Pa3nmuuaioT BHEIIHee U
BHYTpEHHEE BO3HArpakJIeHUE.

Buewnee 6o3znacpasicoenue naercs opraHuzanued (3apruiata U MPOYUE BBIUIATHI, OIUIAYEHHOE
MUTAHUE, JIMYHOE MEJUIIMHCKOE CTPaXOBAaHUE, COLMAJbHBIC JIBIOTHI, HU3KOMPOLEHTHBIE KPEIUTHI,
MIPOJIBYKECHHMSI 110 CITY’KO€ U T. T1.).

Buympennee 6o3nacpasicoenue IaeT HEMOCPEACTBEHHO cama paboTa (YyBCTBO ycmexa INpU
JTOCTHKEHHUH 1IeJIH, YyBCTBO COOCTBEHHON 3HAUMMOCTH H T. I1.).

Pa3zpaboTka cHCTEMBI MOTHUBAaTOpPOB MPHUMEHUTEIBHO K creuupuKe KoUIeKTHBa U  cdepe
NesITeTbHOCTA — OJIMH M3 IJIABHBIX PE3€PBOB MOBBIMIECHHUS Y3PPEKTUBHOCTH yIPABICHUS.

[To3UTHBHBIM TIOJIXO/IOM K MOTHUBAIIH TPOSKTHON KOMAaH/IbI SIBIISICTCS:

- yCcTaHOBJeHHE HaOopa MHIWBUIYaJbHBIX (DAKTOPOB MOTHBAlLlMK, B HAMOOJbLICH CTENEeHU
BIIUSIIOLINX Ha MOBEJCHUE pAaOOTHHUKA;

- TIOJIOKUTENIbHBINA KIIMMAT B KOMAH/IE;

- BO3MOXHOCTh  MOJHOW  pealu3allud  CHJ, pAcKpbITUS  TBOPYECKOrO  TMOTEHIIMAJA,
po(hecCHOHABHOTO POCTa KaXK0T0;

- sICHOE OIlpe/ieJICHHe 1eNeil B paboTe;

- YeTKHE KPUTEPHH JJISl ONIPEACTICHUS yCIIeXa;

- BO3HarpaxjaeHue 3 GpekTuBHOro TPyIOBOTO BKJIa/1a B OOIINE PE3yIbTaThl padOTHI;

- O/IMHAKOBBIE BO3MOXKHOCTH TIPH MpUEME Ha paboTy M CIy’KeOHOM HPOJBHKECHUH, 3aBUCALINE OT
npodeccroHanu3Ma COTpYIHUKOB, Pe3yIbTaTOB UX JAESATEIbHOCTH, KOMIETCHIINH, OIIbITA;

- YCJIOBHUS JUI yIOBJIETBOPEHUS MOTPEOHOCTEN B KOHTAKTaX.

7.4. KoHpaukThI

@dopmupoBaHue arMocepbl COTPYAHHYECTBA M B3aUMOJCHCTBUS B KOMaHJE HE HCKIIOYAET
BO3MOXXHOCTH KoH@aukmos. [IpoeKT-MeHekep MOKeH MNOHMMAaTh, 4To 0e3 KOH(IUKTOB, 0e3
HpOTHBOpC‘-IHfI, ABJIIIOINUXCA UCTOYHUKOM PAa3BUTUA, HC MOXKET 6I>ITI) IMMPOABHIKCHUSA BIICPCA.

[ToaTOMy OH JOMKEH yMETh PacloO3HATh KATETOPUIO KOH(IJIUKTA U BHIOPATh CTPATETHIO YIIPABICHHUS,
MO3BOJISIONIYIO HE TOJIBKO Pa3pemIuTh KOH(MIMKT, HO W OOECTIEYUTh ILEIeCOO0pa3HYI0 pealn3alluio
MPOEKTA.

B ncmxomormueckoM miaHe KOHCpJ'II/IKT — OTO CTOJKHOBCHUC HCCOBMCCTUMBLIX, IMMPOTHUBOIIOJIOXKHO
HAMPAaBIEHHBIX TEHACHLIUN, OTJEIBHO B3SITOTO SMU30/1a B CO3HAHUU YEJIOBEKAa, B MEKIMUYHOCTHBIX WU
MCKTPYHIIOBBIX OTHOIICHHAX, CBA3AHHBIX C OCTPBIMHU SMOIMOHAJIBHBIMU HNCPECIKHUBAHUAMU. OTCIO)Ia
CIIEIyeT, YTO OCHOBY KOH(IMKTOB COCTAaBJISIIOT CTOJKHOBEHHUS HECOBMECTUMBIX MHTEPECOB, MHEHUIA,
MOTPEOHOCTEH, IICHHOCTEH, PA3IMYHBIX MMPEICTABICHUI O CIIOCO0aX UX TOCTHIKECHUH.

KoH(MAMKTE MOKHO TIOPa3AETUTh Ha TOPU3OHTANIBHBIE (MEXIY COTPYIHUKAMU, HE HAXOSIIMMHUCS
B [TOJYMHEHUHU JIPYT JIPYTY), BEPTUKAIBHBIE (MEXTY JIIOJbMHU, KOTOPHIE HAXOAATCSA B MOAYMHEHUH IPYT
IpyTy), CMelIaHHbIE (B KOTOPBIX YYaCTBYIOT U T€ U APYyTHE).

Breigensitor cnenyiomme munst KOHGAUKMOG: BHYTPUIUYHOCTHBIN; MEXKIWYHOCTHBIA;, MEXKIY
JIMYHOCTBIO U IPYNIION; MEXKIY IPYIIIaMHU.
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Ipuuunel kongauxkmos. B 0cHOBHOM, KOH()IMKTHI BBI3BIBAIOT TPH TPYIIIBI IPUUNH, O0YCIIOBICHHBIX:
TPYJIOBBIM MPOLIECCOM; TMCUXOIOTUYECKUMHU OCOOCHHOCTSIMH B3aMMOOTHOIIEHUN Jtofel (CUMMaTuu,
aHTUTIATHA M T. [.); JMYHOCTHBIMH OCOOCHHOCTSIMH WJIEHOB TPYMIbl (KOMMYHHKaOEIbHOCTD,
arpeccUBHOCTb, TPyOOCTh U T. 11.).

Cmpykmypa Kou@aukmHou cumyayuu. B KOH()IUKTHOH CHUTyallid TIPUCYTCTBYET 0ObeKkm
KOHGhauxma, SBISIOUIUIICS €r0 MPUYMHOM, W YYaCTHHKU KOH(IMKTA, KOTOPbIE MOTYT SIBISTHCSA Kak
OTJENbHBIMU JIIOJIbMU, TaK U TPYNIAMHU JIIOAEH. YUaCTHUKN KOH(IMKTAa MOTYT UMETh BHYTPEHHIOIO U
BHEUTHIOIO MO3UIINI0 B KOHDIUKTE. BHewHss TO3ULNS TPECTaBIAEeT COO0N Ty MOTUBUPOBKY yUacCTHs
B KOH(IIMKTE, KOTOPYIO OTKPBITO MPEIBSIBISACT Kaxaas U3 CTOPOH CBOMM OIIIOHEHTaM. BHympeHHsis
MO3UIUST — 3TO COBOKYITHOCTh MCTUHHBIX MHTEPECOB, MOTUBOB U IIEHHOCTEH, KOTOPhIE MPUHYKAAIOT
YeJloBeKa WJIM TPYNIy BKIHOYATHCA B KOH(MIMKT. BHYTpeHHsS mo3uuMs MOXET COBMHaAaTh WU HE
COBMAJIaTh C BHeNTHEH. YacTo BHYTPEHHSISI MO3ULIMS CKPBITA HE TOJILKO OT OMIIOHEHTOB, HO U OT CAMOT0
YeJlIoBeKa TaK KaK HE OCO3HAETCS UM.

Jlunamuka kongauxma BKIIOYAET B ce0s YEThIPE OCHOBHBIE CTAUU:

v' BO3HMKHOBEHHE O0BEKTHBHON KOH(MIMKTHOM CUTYaIlNH;
v\ 0co3HaHue KOH(IIUKTA;

V' KOH(JIHMKTHBIE JCHCTBUS;

v\ CHATHE WM pa3penieHre KOH(IUKTA.

JIBe MPOMEXYyTOUYHbIE CTAAUU MOTYT OBITh MCKIIIOYEHBI, €CI KOH(IUKT, OObEKTUBHO BO3HUKHYB,
TaKk M OCTaJCS HEOCO3HAHHBIM BIUIOTH JI0 MCYE3HOBEHMS KOH(IMKTHON CHUTyallMH, WU KOHQIUKT
MOJKET HalTH pa3pelleHue Ha CTauM OCO3HaHus, O6e3 mepexona K neictBusaM. OaHako, O0IbITMHCTBO
KOH(JIMKTOB MPOXOJAT BCE CTAIUU MPOTEKAHUS.

B cBsi3u ¢ 3TUM clieyeT BBIIEIUTD 1B (YHKYUU KOHDAUKMA: KOHCTPYKTUBHAS; IECTPYKTUBHASI.

PykoBonuTenb [OMKEH MPOTHO3UPOBATH KOHGIMKTOTEHHOE BIHMSHHE BCEX MPOU3BOAMMBIX
W3MEHEHUH, aHaJu3upOBaTh BCIO CHUCTEMY CBSI3M JIIOAEH MJAHHOW TpyIIbl, YMEThb YIPaBIAThH
KOH(MIMKTAMU U HAXOIUTh CIIOCOOBI JIeNaTh UX KOHCTPYKTUBHBIMHU.

CunTaiot, YTO KOHCTPYKTUBHOE pa3penieHre KOH(INKTa BO3ZMOKHO, €CITH:

- KOH(JIMKT BOCIPUHUMAETCSI CTOPOHAMH aJIEeKBaTHO, TO €CTh OI[EHKA MMOCTYNKOB U HAMEPEHHUH Kak
CBOMX COOCTBEHHBIX, TaK U ONIIOHEHTA HE UCKa)KEHA JTMUHBIMU TPUCTPACTHUIMU;

- YYaCTHUKH TOTOBBI K OTKPHITOMY M 3()PEeKTUBHOMY OOIIECHUIO, BCECTOPOHHEMY OOCYKJICHHUIO
po0JIeEMbl, OTKPOBEHHOMY BBICKAa3bIBAHHIO CBOMX B3IJISI0B HA MPOUCXOIAIIEE U TIOUCKY IyTeH BbIXOJa
U3 KOH(pIUKTA;

- co3gana aTMocdepa COTpYTHHUYECTBA U B3aHMHOTO JIOBEPHSL.

Memoowl ynpaénenus KOHQIUKMHOU cumyayuel MOXHO TMOAPA3ACIUTh Ha JIB€ TIPYyMIbL:
CTPYKTYPHBIE U MEKIMYHOCTHBIE.

[Tpeomonennio KOHGIUKTA CIIOCOOCTBYIOT CIEIYIONIUE CIPYKMYPHble MEMOObL:

- pazbscHeHue TpeboBaHuil K pabore;

- HCII0JIb30BAHKUE KOOPAMHALIMOHHBIX U UHTETPALIMOHHBIX MEXaHU3MOB, KOTOPbIE B3aMOYBS3bIBAIOT
NCUCTBUSL PA3MUYHBIX JIIOJEH MW TOApA3JeNeHH, MpoLeaypbl TNPHHATUS pEUIeHUH U OoOMeH
nHpopmanuei;

- YCTaHOBJIEHUE OOIIEOPTaHN3AMOHHBIX KOMIUICKCHBIX IIeJIeH;

- MPUMEHEHHNE CUCTEMBI BOZHATPaXKICHUH.

Mesicnuunocmusie memooul yrpaBieHUst KOHQIUKTHOW cuTyaei 6asupyroTcs Ha MATH OCHOBHBIX
CTHJISIX TIOBEJICHUS: CTIIaXKUBAHKUE; KOMIIPOMUCC; COTPYAHHUYECTBO; UTHOPUPOBAHKE; IPOTHUBOICHCTBUE.

Cmuno cenadxcusanus peanu3yercs B IEUCTBUAX, HAPABICHHBIX Ha CIIaXKUBaHHUE U CO3JaHHE
HOpMaJbHOU paboueit atmMochepsl. [IpumeHeHre 1aHHOTO CTHIIS ONPaBIaHO, €CIIU TJIABHBIM SIBIISIETCS
BOCCTAQHOBJICHHE CIIOKOHCTBHSA U CTAOMIIBHOCTH, a HE pa3pelieHne KOHPIINKTA, a TAKKE €CIH MPeIMEeT
pa3HoTiacusi BayKeH JUIsl JPYrod CTOPOHBI, U HE OCOOCHHO Ba)KEH MAJIS JIMIA, UCIOJB3YIOLIEr0 3TOT
CTHJIb.

Cmunv komnpomucca. B paMkax JaHHOTO CTHJISL CTOPOHBI CTapaIOTCs YPEryJInpoBaTh pa3HOIIacus
IIyTEM OINpPEACIECHHBIX B3aUMHBIX YCTYNOK. llenn nocTurarorcs HE IMOJHOCTBIO Paid yCIOBHOIO
paBeHCTBa. Y MEHUE UCII0JIb30BATh KOMIIPOMUCC MO3BOJISET pa3pelinuTh KOHGIUKT JOCTATOUHO OBICTPO,
HO 3TO HE BCErja CrocoOCTBYET JOCTHKEHHIO ONITUMAIBHOTO PEILICHHS.
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Cmunb compyonuyecmeaa XapaKTepu3yeTcsl TEM, YTO CTOPOHBI PACXOAATCS BO MHEHHSIX, HO TOTOBBI
BBICITYIIATh JAPYT APYTa, YTOOBI H3JI0KUTH CBOM MO3UIIHH, TIOHAThH MPUYMHBI KOH(IIUKTA U pa3padoTaTh
JOJITOCPOYHOE B3aUMOBBITOTHOE pellieHne. Takol CTHIIb TPY/ICH, TaK KakK TpeOyeT YMEHHUS CACPKUBATH
OMOITUH, SICHO U3JIaraTh CBOM KEJIaHHS, BHUMATEIBHO BBICIYIIUBATH OMIIOHCHTOB.

Cmunv ueHopuposanusi 03HaA4aeT, YTO YEJIOBEK HE OTCTAaMBAeT CBOIO TOYKY 3PEHHS, HU C KEM HE
COTPYJHUYACT JJIsi BHIPAOOTKH PEIICHUs, a MPOCTO YXOIUT OT KOHTaKTa, u30eras pa3HOIJIaCUil U He
Kellasi penate npodiemy. B aTom citydae KOH(DIUKT HE MPOUCXOIUT, HO TIpoOJieMa B psifie CIIyvacB
OCTaeTCs HE PEIICHHOW. DTOT CTHJIb MOKHO HCIIOIB30BATh ISl OTCPOUKH PEIICHUs TPOOIEMBI C LIETBI0
BBIUTPBIIIA BpEMEHH It COOpa TOTIOTHUTEILHOW HHPOPMAIIH, H3YUCHUS CHTYaI[HH.

Cmune npomusooeticmeusi 03HA4YaeT OPUEHTALMIO MCKIIOYUTEILHO Ha COOCTBEHHOE MHEHHE 0e3
yuyera MHeHHUS Apyrux. OOBIYHO HUCHONB3YETCS JIOABMH, OONAMAOIIMMU OOJBIINM aBTOPUTETOM,
BJIACTHIO, CHUIBHON BOJICH. DTOT CTHIIb MOXKET OBITh MPUMEHEH B Cy4ae, €ClId PYKOBOIUTEIb BEIET
OTKPBITYIO 0OpbOY 32 CBOM MHTEPECHI, CUUTAS], UTO MPEAJIaracMoe UM PEUICHUE HAWITyYIlee, WIH €CITH
HEOOXOAMMO TIPUHSTH HETTOMYJISIPHOE petieHue. JIaHHbIH CTHITb TIOJaBIISIeT MHUIIMATUBY ITOYUHEHHBIX,
MPEISATCTBYET CBOOOHOMY OOMEHY MHEHHUSIMHU M MOXET PUBECTH K HOBBIM KOH(DJIMKTAM.

[IpaBWiIbHOE WCIOIB30BAaHUE TOTO KM HWHOTO CTHJIS TOBCACHUS INMPU KOHQIHMKTE TO3BOJISACT
3¢ EKTUBHO yNpaBIATh CUTyallMel, OrpaHUYMBATh WM MPEAOTBPAIIATh KOH(IUKT, CIIOCOOCTBOBATH
€ro pa3penicHHMIO.

Bomnpocsl 111 caMOKOHTPOJIA

1.Ilepeuncanre mapaMeTpsl CUCTEMBI YIPABICHU [IEPCOHATIOM IIPOEKTA C YIETOM COOJIIOACHUS MOJIOKEHNUN
HOPMAaTUBHO-TIPaBOBOM Oas3bl.

2.B 4eM 3akirouaercs KaApoBOE IUIAHUPOBaHUE?

3.Ha3oBuTe METOAMKH OLIEHKH IEPCOHANA.

4.Kax ocy1iecTBisieTcss HOAr0TOBKa KOMaHABI POEKTa Ul ONTHMAIbHOTO PEIIeHUS IOCTABIEHHBIX B IIPOEKTE
3agay?

5.B 4eM BBIpaXkaeTcsl ICUXOJIOTHSI KOMAHIbI?

6.0xapakTepu3yiTe CTUIN PYKOBOACTBA.

7.J1aiiTe onpeneaeHne MOTUBAIUH.

8.Kakwue Tumpl KOH(QIUKTOB CyIIECTBYIOT?
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IIpakTueckoe 3ansaTue Ne 8
Teopernveckasi 4acrTb
IIpencrasiieHne pe3yabTaTOB IPOEKTA

Meroa TpPOEKTOB — H5TO MOIIMHEWIINNA HUHCTPYMEHT 3G(HEKTUBHOTO [0-
cTkeHus 1ean. O0pa3oBaTebHbIH Kype «OCHOBBI MTPOCKTHOM JCSITEIIBHOCTI
HarpasieH Ha (OPMUPOBAHUE MPOCKTHOTO MBIIUICHHS y CTYJCHTOB U OCBOCHUE
0a30BBIX MPHUHIMIIOB TPOCKTHOW JAEATEeIbHOCTH. Marepuanbl MOTYT OBITh
WCIIOJIb30BAHBI KaK B 00pa30BaTEIbHON JCATEIHHOCTH B pabOTe CO CTyJCHTaAaMHU
(ctynentamu OyzeM Ha3bpIBaTh BCEX, KTO IOJY4YaeT HOBBIE 3HAHUS, YUYUTCH,
HE3aBHCUMO OT BO3pacTa M MpodhecCHOHATBLHOW MPUHAIC)KHOCTH), TaK M IS
dhopMupOBaHUS KOMIIETCHITUH 110 paboTe HaJl TPOCKTaMH.

Ha kaxmoMm nsTame OCBOCHHS TUCHUIUIMHBI CTYJIEHTHI CaMOCTOSITEIIBHO
BEIpa0aThIBalOT 0a30BBIC OMPEACICHUS W MPHUHIIUIIBI POSKTHON JACATEIHHOCTH,
npueMIIeMble JJI HUX.

Pa3paborka npoekra

B mpomecce o0yueHuss KOMaHIBI, COCTOSIINE M3 3—5 4YEIOBEK, pa3pada-
THIBAIOT COOCTBEHHBIH WHUIIMATUBHBIN WJIM TEXHUYECKUN TpoekT. Tema mpo-
€KTa BbIOMpaeTcs caMocTosTenbHO. CTyAEHTh MPUCTYNAIOT K pa3paboTke
COOCTBEHHOTO TPOEKTa TOIIaroBO Ha TMPAKTHUYECKUX 3aHATUS U CaMo-
cTosiTenbHO. Bee maru no pa3paboTke MpoeKTa TOHKHBI OTOOpakaThCsl Ha cailTe
npoekTa, TiargopMy g cailiTa CTYIEHThl BBIOUPAIOT CaMOCTOSTEIBHO
onupasch Ha pekomeHaanuu. Ha caiiTe mpoekTa €XeHEAEIbHO MOJXKHBI IMO-
SIBJISITHCSI HOBBIEC Pa3/ieibl U HOBOCTU (MUHUMYM | B HeNENm0 O TOM, 4YTO MpO-
JI€JIaHO Ha 3TOM Henene). B pe3ynbrare CTyAEHThI NPEICTABISIOT UACK CBOETO
MPOEKTa B BUJIE 3asIBKM HA KOHKYPC MTPOEKTOB.

O030p KOHCTPYKTOPOB CaiiTOB /ISl BeleHUsI MPOEKTAa

CepBUCBl TIO CO3/aHHMIO CAHWTOB, OHHM K€ BEO-KOHCTPYKTOPHI OOBIYHO
paboraroT o cxeme FreMium (®pemuym). HazBanue npoucxoaut OT JBYX CJIOB
Free (OecmmatHo) u  Premium  (Ilpemuym). To  ectb  0a3oBble
¢ynxuunpenocrasiasiemoro Cepsuca Oecrutatabl. Ho ecnu Bbl monpoOoBanu u
CEpPBUC BaM MOHPABWICS, MOXHO KYNHUTh MOJXOJSALIMN TOJ HY>KHBIE 3a/lauu
tapud. g AOCTHXKEHMS LeJded TUCIUIUIMHBI JOCTaTOYHO HCIIOJIIb30BAHHE
OecriaTHBIX JABMXKKOB. JlJii 3HAKOMCTBA € KOHCTPYKTOpaMHU CalWTOB ObLI
CIIEIMAJIBHO CO37[aH calT-0Jor, coaepxkamiuii 00630p http://osuweb.blogspot.ru.
PaccMoTpuM QyHKIIMOHAT HECKOJIBKUX PECYPCOB.

Wix.com
OdeHb ymOOHBIM, TPOCTOM W KPACHBBIM MPAKTUYECKU YHHUBEPCATbHBIN
KOHCTPYKTOP C OTPOMHBIM CHEKTPOM BO3MOKHOCTeW. Co3maBaiiTe CaMThbl, a HE
koAd. OauH W3 [AEeBU30B MOIYJSIPHOIO KOHCTpyKTOpa caiTtoB Wix. Wix
npeiaraet 480 1madI0HOB.
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Jimdo.com

Nwmeet cxoxuii ¢ wix.com GyHKIHOHAM.

Jimdo npearaer Bcero 244 mabiaoHa, 4acTh U3 KOTOPBIX IUIaTHbIE. B
HACTpoWKax IabioHa MOXXHO M3MEHSATh BHYTPEHHHE IapaMeTphl, HACTpau-
BaTh (DOH, paMKHu, IIBETA.

Hacrpoiiku u ctunu mabioHa mo3BOJSIOT U3MEHATh paMKy, MpUQT, COo-
3laBaTh CBOM (DOH WM CTaBUTh M300paKeHHUE, WU3MEHATh nu3aiiH OJora
u T. 1. Co3anue KaTajaoroB TOBapoOB.

Mo® Jimdo-caiT

Nethouse.com

OTOT pecypc MO3ULUOHUPYET ce0si Kak OM3HEC KOHCTPYKTOP C YIIOPOM
Ha JJIEKTPOHHYIO0 KomMepIuio. [Ipoie Bcero n Hanbosnee GyHKIIMOHATBHBIN
MHTEPHET-Mara3uH MOXHO CJieJlaTb UMEHHO 37€Ch. DTOT CEPBUC €IUHCTBEH-
HBI TIPEAOCTABISIONINKI JIsl Ballero caiTa HEOrpaHWYeCHHOE (aiaoBoe
IIPOCTPAHCTBO.
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Weebly.com

Enie onuu OecriaTHbIM KOHCTPYKTOP CaTOB, KOTOPBIN HE TpeOyeT 3Ha-
HUS SI3BIKOB TPOTrpamMMHupoBaHusi. UTOOBI cO3AaTh CTPAHUUYKY HCIIONB3YIOTCS
BUKETHI Pa3HBIX BUIOB, IPU MMOMOIIIM KOTOPBIX MOKHO CO3/IaTh TOTHOICHHBIN
CalT B Mapy KJIMKOB 32 KOPOTKHUI MPOMEXYyTOK BpemeHu. Weeebly umeer cBoe
npuioxxenue st iPhone u Android, ¢ ero momMoIb0 Bbl CMOXKETE yIPABIAThH
caiiToM 1 IyOJIMKOBATh KOHTEHT C Balllero cMapT(oHa Uity MJIaHIIeTa.

e a=e Bl

Pl oo T BT

Okis.ru

OKIS ynob6nsiii koHCTpyKTOp caifToB. [locie perucrpanuu Kaxaomy
OyIeT AOCTyINeH yAOOHBIM U MOHATHBIA BU3yaJIbHBIM PEAAKTOpP CTPAHUI] Ba-
1Iero caira; OecIyIaTHbIM XOCTUHI C HEOTPAaHUYEHHBIM TpadUKOM M JUCKO-
BBIM IIPOCTPAHCTBOM; OECIUIaTHBIN MOJIyJIb MHTEPHET-Mara3uHa; rapaHnTupo-
BaHHOE OTCYTCTBHE CIIama.

FQWArIES0E CO3IAHWE CANTA
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Sites.google.com

Cnenath CBOM MPOEKT MPH MOMOIIH 3TOTO CEPBUCA MOKHO COBEPIIICHHO
OecrmaTHO W 3a cuuTaHble MUHYTHI. CailiTy mpHCcBawBaeTCsl HE CIHUIIKOM
3By4HOE€ uUMs TUma https:/sites.google.com/site/mysite, HO MOXKHO TaK»XKe
MpUBS3aTh CAUT K COOCTBEHHOMY J0MeHy. Kpome 3Toro, He cTouT 3a0bIBaTh,
4yTO BBl UMeeTe Jieno ¢ Google, a 3HAYUT, MIAHC TOTO, YTO C XOCTUHI'OM BO3-
HUKHYT KaKue-TO MpoOJIeMbl, MUHUMAJICH.

CaliT co3zaercsi 3a HECKOJBKO MPOCTHIX LIAroB: HYXKHO yKa3aTb €ro
Ha3BaHUE, OINKCaHue, BbIOpaTh MmabioH u Temy odopmieHus. CalilT MOXeET
coJiepKaTh JIF000€ uncio cTpanuil. MIX cTpyKTypoit MOKHO YIIpaBJIsiTh, IEepe-
TACKMBAasi MBIIIBIO HA3BAHUS CTPAHMII B JPEBOBUIHOM criricke. CepBuUC Mpe-
JaraeT HEeCKOJIbKO I1a0JIOHOB AJis OBICTPOTO CO3/IaHUs CTPAHUII, CPEIH KOTO-
pBIX CTaHAapTHas CTpaHMYKa ¢ HHPOpMaIueil, OIor ¢ OObBIABICHUSIMH,
daitnoBoe XpaHUIHINE, TPECTaBIeHNE HHPOPMAIIUH B BIJIE CITUCKA.

new page
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Yola.com

Yola — 9T0 aHTIOA3BIYHBIA KOHCTPYKTOP CAaWTOB, KOTOPBIA MOJOHICT
111 BeO-TIPOEKTOB caMOi pa3Hoi HampaBieHHOCTH. OJHa U3 HMHTEPECHBIX
0COOCHHOCTEH cepBHCa — aBTOMAaTUYECKUI MOA00p IabioHa HAa OCHOBE Te-
MbI caiita. Kak ¥ B ApyruxX KOHCTPYKTOpax caiToB, 100aBICHUE 3JIEMEHTOB
OCYILECTBIISETCS IPOCTHIM NEPETACKUBAHUEM OJIOKOB C IAHENIHM HACTPOEK B
o0nacTh cTpanulbl. MoxHO 106aBisaTh Buaeo ¢ YouTube, poTtorpaduu c
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Flickr, 3arpyxatb (ad3mi-posuku u ayauodaiisl A1 IpOUrpbIBaHUS Ha BEO-
CTpaHHIIax, a Takxke Jo0bie (aitisl pazmMepoM He Oosiee 5 MoOaiit. [Tpu sTom
Ut caidta otBoautcs o 1 I'GalT nuckoBoro npocrpanctsa. Jlerko 7006aBUTh
counanbhbie kKHONKU: Google +1, «Kommentapuu Facebook», «Mue HpaBut-
cs», «IoJIenuThes B Twitter» u IIpoyYue.

Paboras ¢ Yola, monp3oBarenb MMEET BO3MOKHOCTL HE TOJIBLKO BBIOH-
paTh Wa0JIOH, HO U MEHSTh pa3MeTKy cTpaHuilbl. [locie onpenenenust pas-
METKH MOHO BOCIIOJIb30BaThCS MOJICKa3KaMH, BOSHUKAIOIIMMH B HE3aIoJ-
HEHHOM ITPOCTPAHCTBE CAMUTA.
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w Create a new site
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Setup.ru
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[IpencraBisieT coboil ouepeaHON YHUBEPCAIBHBIM KOHCTpYKTOp. [laH-
HbIi pecypc npemiaraer 7000 mada0HOB ¢ BO3MOKHOCTBIO PEAAKTHPOBAHUS
html-xoxa, npu perucrpaiuu BbAa€TCs TOMEH 2-ro ypoBHs. MOXHO OTMe-
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TUTh XOPOIIYI0 TEXHUYECKYIO MOACPKKY, OECIUIaTHbIE PEKOMEHAAIMHU MO
ITPOJIBMKEHHUIO CalTa.

Ucoz.ru

OnuH U3 caMbIX NOMYJISIPHBIX KOHCTPYKTOPOB C IIMPOKUMH BO3MOYKHO-
CTSIMU M MPOCThIM uHTepdericoM. [lonxonut s m00BIX 1eei, OHAKO He-
MHOIO OTCTa€T OT CBOMX KOHKYPEHTOB B TE€XHHMYECKOM IUIAHE CO3JaHUS
BHEIIHETO BHUJIA CalTa, COOTBETCTBEHHO W CaM IPOAYKT IOJy4aeTcsi He
oueHb KpacuBbiid. [Ipn HEOOXOIMMOCTH MOXKHO CIENATh PE3EPBHOE KOMHUPO-
BAHUE CaMTa.
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Hostinger.ru

Pecypc siBiisieTcst ckopee XOCTUHTOM, HEXEJIH KOHCTpYKTopoM. OnHaKo
CYIIECTBYET BO3MOXKHOCTh IMOCTPOEHUS CalT caT-Omnaepom. st coznanus
CBOETO CcailTe HE HY>KHBI T€X. 3HAHUSI.

Website ' » » ® @ EFE HRBERB
Bui,der ﬁ’ l.:mm tE:-;:?Efr F‘rs::feiv Psu.};n?;h Text Picture Table Gallery Wews Blog Form
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Umi.ru

Pecypc MOHO Ha3BaTh B 00IIEM BHUJIE YHHUBEPCAIbHBIM, HO CO37aH OH
WCKJIFOYUTEIBHO ISl pealn3aluu OusHec-ujed. DTO OCHOBHOE IMpeuMylile-
cTBO U otiinure Umi OT OCTaJbHBIX KOHCTPYKTOPOB.

COGLATE CAHT FAPTHEREL AP THEPCRAH TIPCH PR, HOOCTH L m.

Bbibepute Baw cant OHNauH

CailT cneunanncra CaiT KOMMaHH MHTepHeT-MaraavH

Kareropum

Bee
ABTO W TRSHCNOET
RIS W ARAN
Oosy w Bead
Mocyr w pnieusmm
ARG b

CTBD W 33
Kpacoma o InponLe
MR
CHSoy o r e
I e
OfE#na n CTHMAL
Nogapis
NpoayETs neTammA

Peanauda W LM

Copag o ST

Tumbler.com

Pecypc siBnsieTcsi HHTEpECHBIM MPUMEPOM PEATU3AINH KIACCUIECKOTO
0Jsiora, ero yJIo00HO HCIOJb30BaTh B KAaYECTBE MPOMO-CAWTa WU BUTPHUHBI.
JlanHbI# pecypc OeCIIaTHO MPEIOCTaBISAET 7 Pa3IMUHBIX TUIIOB My OJIUKAIUH.

¢ COEzop Tumblr

Mepeoe! MocrMMoTRMM.

Nepear 3amincs: MOCkaTREWR, ST0 FIOFR T
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Blogger.com/blogspot.com

Hannslii pecypc corpyanuyaet ¢ google. ¥V 3natomux HTML ecth BO3-
MOYKHOCTb CJII€JIaTh NPAKTUYECKUA IOJHOLEHHBIN calT. Ilpyu BCEM 3TOM calT
MPEKPACHO MHACKCUPYETCS C MOMCKOM ryri. KoMmnanus oueHb JIOOUT CBOU
0JIOTM W 3a4acTyl0, OCOOCHHO NMpU HAIMYUU YHHUKAIHHOTO KOHTEHTa, O0TOO-
pakaeT 0JIOrCHOT CalThl cpeu NnepBbiX. MUHYC B IaHHOM CITy4ae COCTOUT B
OTCYTCTBUU JIOCTYyTA K (pailyiaM caiiTa, Tak Kak 3T0O OJorepcKasi cucrema.

Tak >xe co3maBas Oyior Ha OJIOTCIIOTE, Bl aBTOMAaTHYECKH MMEETE He-
6omnbiioi ouzHec. Cucrema AdWords nmoaxsrogaeTcst cpasy npu perucTparui.
Ecnu nmroam nepexoast no pa3MemEHHBIM BaMU CChUIKAMU — BBI MIOJy4aeTe
OMpeeNIEHHYIO TUIaTy 3a pa3MelleHue pekiaamMbl. CCbUIKM caMu TOA0UPaIOTCs
10/ TEMATHUKY canTa. CHcTemMa IMOJTHOCTBIO aBTOMATU3UPOBAHA.

V"It'EL’-:F'f-HI.'éT-|':-Pf:"__.-|'}-(.‘l-.l OnA coifada canToR

Blogger comvblogspot com
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MpepacraBneHne pe3ynbTaToB NPOEKTa

Cooepicanue pazoena: Hncmpymenmol oghopmienuss KoOMNbiomepHoU
npezenmayuu. I[lpedcmasnenue pe3yibmamos npoeKma Ha KOHGepeHyusx u
KOHKYpcax. Peghnexcusi npooenannoii pabomwsl 6 pamkax OUCYuniumvl, npo-
eyuposaniie NOJYYEeHHbIX Pe3yIbmamos Ha OATbHelUuy0 mpaekmopuro pas-
sumusi cmyoenma 8 pamxax J[OI1.

OcCHOBHbIE YacTu nNpe3eHTauumn (* — obasatenbHble):

Nudopmaiiys B KOMIIBIOTEPHO MTPE3EHTAINH JOHKHA CITYKUTh OTIOPHBIM
TUTAHOM JJISl TOKJIAYMKa M YJOOHBIM HAaBUTATOPOM B UYKOM IPOEKTE IS
aynuropuu. [TyOnrka qomKkHa TOHUMATh KaKI0€ CIIOBO B TIPE3EHTAIMH ITPOCK-
Ta.

[TpumepHas cxema nmpe3eHTaluu:

1. Tema*
2. Astop(p1)*
3. llenp*
4. 3agaua
5. AKTyaJBHOCTB
6. IIpoGnema
7.  PesynbraTel (3akitodyeHue)*
8. IlepcnekTuBbl
TunuuHbie oWKMBGKKN BO Bpemsa npeseHTauum
HazBanue
omHGKH Onucanue omuOKM Pemenue
e Ha Bcex cnaiigax KpoMe nepBOro
e Ha cnaiiiax oTCyTCTBYET Y TIOCJIETHETO 00s3aTEIBHO JTOJIK-
OcHnosa HyMepariusi. HBI OBITH MPOCTABJICHBI HOMEPA.
ocnoe! e (3arJiaBieHBI e V Ka)XJ0ro cjiaijga JODKEH OBITh
HE BCE CIIai/IbI. 3aroJIOBOK, TOYHO OTOOpaXKarOIIHiA
COJICpXKaHKE CiIana.
o IlBera myist poHa U TEKCTA TOTHKHBI
e [lBera Ha cnaiiax HE CO- OBITH PE3KO-KOHTPACTHBIMHU (HIe-
Byiicmeo YeTalTCS. QJIbHBIM CYHTACTCS 6em>n“4vTeKCT Ha
usema! o CIUIIKOM MHOTO pPa3HbIX yepHOM (DOHE MITH YePHBINA TEKCT
I[BETOB HA OJIHOM CJIaiific Ha OeoM QoHe).
(B oxHOM mpe3eHTanmu). @ M30eraiiTe UCIOIBb30BaHKA TPEX U
0oJiee IIBETOB HA OJTHOM ClIaiiJie.
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Haszsanue

Onucanue omuOKH Pemienue
OIIMOKH
e BriBoauTh Ha claifj] TOJIBKO CHKa-
Ty10 UHGOPMAIIHIO, KOTOpast Oy et
OPUEHTUPOM IS CITYIIATENS U
. MOJICKa3KOU JJIs AOKJIATUHKA.
Ha cnaiine pacnonoxeHno
e lI36eraTh KOMUPOBAHUS TEKCTA
Kyoa CJIMILIKOM MHOT'O TEKCTa. .
9 . npoekTa (paboTsl) Ha ciaiia. Hc-
CMOJIbKO Tekcr Ha cnaiine HabpaH
KITFOUEHHUEM MOJXKET OBITh TOJIBKO
MEJIKUM HIpUdTOM.
1eib U 3a/1a4 MPOEKTa.
e [Ipu HEOOXOIMMOCTH pa3IeTUTh
uH(OpMAIIMIO Ha JBa craia.
e lcnonb30BaTh KpyIMHbIE LIPUPTHI.
Conepxumoe ciaiija pac-
Jna uezo o e PaBHOMepHO pacnpenessiTh UH-
o | TIOJIOKEHO B MaJIOH Orpa- .
IKOHOMUM . . dhopmarnuio Ha craie.
HUYCHHOW 00JacTH ciaiiia
e Touku B KOHIIEC 3aT0JIOBKOB HE CTa-
BSTCSL.
e 3 pa3za nmogymainre, npexie, 4em no-
Opdorpaduueckue omumod- p Y » TIPEAIE,
CTaBUTb BOCKJIMIIATENILHBIN 3HAK.
KU B TEKCTE.
Mot e [IpoBepste opdorpaduro.
e 6 acoke! Hcnonbs3oBaHne HEBEPHBIX 0
. e OrHecuTech BHUMATEIbHEE K
(HETOTUYHBIX ) 3HAKOB cetee atelibHee
MpCMHHAHS B TEKCTE. 0 OPMIIEHHIO CTUCKOB (3JIEMEHTHI
HYMEPOBAHHOT'O CITUCKA OT/IEIs-
I0TCS TOUKaMH, MAPKUPOBAHHOTO —
TOYKOM C 3araTon)
Pucynku pazmeniensl e [lo3zaboThTECh 3apaHee o moadope
JIMIIb JJIs 3aII0JIHEHMS ME- |  KapTHHOK TSl PE3CHTAINH, OHU
CTa Ha caiize. HE JIOJKHBI ObITh CITy4YalHBIMU.
Pucynku Ha pucynkax pasmenensl |e OGpaboTaiiTe KapTHHKH MIEPE]
00/11CHbL MIOCTOPOHHEE HAJIIUCH U BCTaBKOW B IIpe3eHTAIHIO (yoepure
nomozame, MapKHPOBKH. C HUX HAJIHCH, CJICITANTe TPAHUIIBI
a He nop- PucyHku oTBIIEKAIOT OT Pa3MbITBIMU, €CJIH OHU HE MOJXO0-
mums! OCHOBHOTO COJICP>KaHMUSI. AT K (hoHYy).
®oH (11BeTa) pUCyHKA HE co- |® He ucnonb3yiTe CI0KHbIE 1IBET-
YETaeTCA C I[BETOBOM raMMOi |  HbIE KAPTUHKU JJIs1 CXEM U OIHCA-
cnaiinia (mpe3eHTalum). HHUSI TIPOLIECCOB.
o CoxpaHHUTE MPE3CHTAIUIO B Op-
. IIpeseHTanuu coxpaHeHbl P P 1 (bop
Oii, MaTe, KOTOPBINA HE IOCTaBUT MPO-
B (popmare 2007 roga muiam
MUHYMOY- o 0JIeM ¥ TI03BOJIUT OBICTPO BHECTHU
, JIEMOHCTpaIuen.
Ky! M3MEHEHHMs], €CIIH 3TO Oy1eT HeoO-

Yro 3a popmar *.pot?

X0IUMBIM (*.ppt).
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Haszsanue

Onucanye oMINOKH Penmienne
OLINOKH
e l130eraiiTe UCMOJIB30BAHUE AaHUMA-
WY, OHA JIeJacT IIPE3CHTALIAIO TSI-
e lcrionp3oBaHueE MOBCE- T, a = p 1
o KEJIOBECHON U MOXKET padoTaTh
)| MECTHOW aHMMAIUH.
Ilonemenu! HEKOPPEKTHO Ha Pa3HbIX MAIllIMHAX.

e Jlonras u 3aTsiHyTast aHU-

o AHI/IMaI_II/IH MOXKCT IIOMOYEb B BU3Y-
Malusi.

aJIM3alMu IPOIECCOB WU YCUIIe-
Hus 3Q¢dekra Ha nyOIuKy.

Mone3Hble coBeTbl

AyIuTOpHsl 4aCTO HE SIBJISIETCS 3aUHTEPECOBAHHBIM CIyIIATENEM U I0-
TOMY K OCHOBHOM 3ajiaue, KOei SBJIsIeTCA paccKa3aTh O MPOEKTe, 100aB-
JIieTCsl BTOpAsi — MPUBJICYb BHUMAHUE Ay IUTOPUHU.

Uem Oosblie drojeld B ayauTopuu, TeM Oojee MoapoOHO W MPOCTO
HEO0OXOJIMMO pacckasbiBaTh 0 MpoekTe. [IpocToTa o/lHA U3 BaXKHBIX Xa-
PAKTEpPUCTUK XOpollen mnpe3deHTauuu. [loctapantecs BU3yanu3upoBaTh
CJIOKHBIE TpoIecChl. ['paduiku U cXeMbl, €CJTU OHU HE OUCHbB YTSIKEICHBI
JETaJISIMU, BOCIIPUHUMAIOTCS JIerye U ObICTpee, YeM Ja)ke MPaBUIIBLHO
[IPEJCTABICHHBIA TEKCT.

N306eraiite onnHakoBO MHGOPMAIMOHHO-O()OPMIIEHHBIX ClaigoB. Mo-
HOTOHHOCTbH YTOMJISIET ayJIUTOPHIO.

He GoiiTech nOMOMHITL MPE3CHTAIMIO PA3IaTOYHBIM MaTepuaioM, 00b-
eMHbIMU MoJieisiMu. [Ipe3eHTalnst MoKeT ObITh HE TOJIbKO Ha DKpPaHE.

Bomnpocsl 111 cCaMOKOHTPOJIA

1.IlpaBuna odopmiieHUs] TPOSKTHOM TOKYMEHTAIUU U 3aKOHYEHHOT'O MPOEKTa B
paMKax HOpMaTHUBHO-IIPAaBOBOM Oa3bl.

2.Buzpl npe3enTanuii npoekta U TpeOOBaHUS K UX 0(POPMIICHHUIO.

3.IlyGnuaHas 3ammTa MpoeKTa U TpeOOBaHUS K HEH.

4.Ilepeuncaute OCHOBHOE MPOrpaMMHOE oOecredeHue Al paboThl HaJl IPOEKTOM.
5.0060cHyiiTe BaXXHOCTh U HEOOXOAUMOCTh UCIIOJIB30BaHUS IPOTPAMMHOT0 00ECTTYEHHS
111 pabOTHI HaJ| TPOEKTOM.

6.1lepedncnure OCHOBHBIE KPUTEPUH U TIPAaBUIIA IIPU CO3/IaHUM CaliTa MPOEKTa C
MIOMOIIBIO KOHCTPYKTOPOB CalTOB.

7.Kakoii 3 KOHCTPYKTOPOB CaliTOB MTOKa3ajcs BaM HanboJjee MepCrneKTUBHBIM B
OTOOpaKCHUH 1IeJIeH, 3a71a4 U XapaKTePUCTUK BAIIeTO MPOeKTa?

8.IlepeuncinTe OCHOBHBIE KPUTEPUH U MpaBUia MpU CO3AAHUU NMPE3ECHTALUH IPOEKTA.
9.060cHYy#iTe BaXXHOCTh NPUBEAEHUS HHYOpMAIIH 00 OKYTIAa€MOCTH U MEPCIEKTUBAX
BallIero MPOEKTa B IPEJICTABICHUH PE3yJIbTaTOB IIPOEKTA.
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IlepeyeHb OCHOBHOI JIMTEPATYyPHI:

1. Yepnsk, B. 3. YnpaBieHue H”HBECTULMOHHBIMU MPOEKTAMH : Y 4eOHOE
nocobue st By30B / UepHsk B. 3. - Mocksa : KOHUTUJJAHA, 2015. - 364 c.
Knura naxonutcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 5-238-00680-2
2. Munbko 3.B. Onenka 3ppekTUBHOCTH KOMMEPUYECKHUX MTPOECKTOB
[DnexkTpoHHBIA pecypce] : yuedHoe mocobue / 3.B. Munbko, O.B. 3aBbsios,
A.D. Munbko. — DnektpoH. TekctoBsie nanHbie. — Capartos: Al [1u Op
Menua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pexum noctyna: http://
www.iprbookshop.ru/74230.html

IlepevyeHb 1OMOJHUTEIBLHOM JIUTEPATYPHI:

1. Mexos, . C. UuBectunuu. Otuienka 3QGeKTUBHOCTH Y IPUHSITHE PEIICHUH :
VYyeonuk / Mexos U. C. — HoBocubupck : HoBocubupckuii rocyaapcTBeHHbIN
TEXHUYECKUN YHUBEPCHUTET,

2011. — 383 c. — Knaura naxoautcs B 6azoBoii Bepcuu ObC IPRbooks. — [SBN
978-5-7782-1628-0

2. Huxonosa, U. A. IIpoeKkTHBII aHaTU3 U MPOSKTHOE (PMHAHCUPOBAHHUE :
yauebHoe nocooue / Hukonosa M. A. - Mocksa : Anbsrniuna [labmumep, 2012. -
153 c. - Kuura Haxoautcst B 0a30BOM

Bepcun DBC IPRbooks. - ISBN 978-5-9614-1771-5
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