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®OHJ] OUEHOYHBIX CPEJICTB
JI IPOBEACHUS TEKYIIETO KOHTPOIS YCIEBAEMOCTH U
MIPOMEKYTOYHOM aTTeCTallun
ITo gucrmmmHe CaMOMeHEHKMEHT
HanpaBnenne noaroToBku 15.03.04 ABTOMaTH3aIMs TEXHOJIOTUYECKUX
IIPOLIECCOB U MIPOU3BOJCTB
Hamnpasnennocts (ipoduis) NudopManmoHHO-yIIpaBJIsSIoNIie CHCTEMbI
dopma 00yueHust Ounas
I'ox Havana oOydeHust 2022 r.

W3zyuaetcsi B 2 cemectpe



BBenenne

Haznauenue: onieHUTh YpOBEHb CPOPMUPOBAHHOCTH KOMIETEHIIMH MTPHU MPOBEACHUH TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH U MTPOMEXKYTOUHOM aTTECTal[uu Mo JucHUILInHe « CaMOMEHEKMEHT»
CTYICHTOB, 00yUaIoIuXcs M0 HampaBieHuio moarotoBku 15.03.04  ApromaTtuzanus
TEXHOJIOTUYCCKUX MMPOLCCCOB U IMPOU3BOACTB

ouHas (hopma oOydeHUSI.

1. ®OC sBnsercs npuiokeHHeM K mporpamMe Jucuuiuiabl «Komananaas pabota u 3QQeKTHBHbIE
KOMMYHHUKAIUU»

2. Paspa6orunk: Manxoszosa P.K., nouent xadeapsr [uMJ[

3. Tlposenena skcnepruza GOC.
UiieHsI DKCIIEPTHOM TPYIIIIBL:

[Ipencenarens - npeacenarens Y MK MHCTUTYTa S)KOHOMHKH U YIIPABJICHMUS.
YiteHBl KOMHCCHUU:

JKcnepTHOE 3aKIoueHue: QOH] OIIEHOUYHBIX CPEACTB COOTBETCTBYET 00pa30BaTEIbHON IPOrpaMMe Mo
HATPABJICHHUIO MOJITOTOBKU

15.03.04 ABTomaTH3anMs TEXHOJOTHYECKUX MPOIECCOB U MIPOM3BO/ICTB
PEKOMEHIYETCS JIJIS IPOBEICHUS TEKYILET0 KOHTPOJISA YCIIEBAEMOCTH U IIPOMEKYTOYHOM aTTecTaluu
CTYJCHTOB.
« » 2022 r.

5. Cpok netictBusa @OC onpezensercss CPOKOM pealn3aiii 00pa3oBaTeIbHON MPOrPaMMBI.



1. IlepeyeHb KOMIeETEeHUMH ¢ YKa3aHueM 3JTanoB uX (opMupoBaHuUsA B

npouecce 0CBOeHHs1 00pa30BaTeJIbHON MPOrPaMMBbI

Tun koHTpONS
. Oran Bux xonTpomis CMHObLL,
Kox oniennBaemoii CpenctBa u A PO, 0 . HaumenoBanue
(dhopMupoBaHus aTTecTalus NUCbMEHHBIT UTU C
KOMIICTCHIIUH, TEXHOJIOTUH . OLIEHOYHOTO
KOMITCTCHIIUU (mexywuil/ UCNONIL308AHUEM
WHIUKaTOpa (OB) OLICHKHU . cpencraa
(Ne Tembr) NPOMEIICYMOUHDBIL) | MEXHUYECKUX
cpedcms)
Na-1 YK-6 12345678 [CobecenoBanue |Tekymuit Y cTHBIN Bomnpocsr mist
cobeceoBaHMS
-1 YK-6 12345678 |TecrupoBanue Texymuit ITucemeHHbII Kommuexr
TECTOB

2. Onucanue moka3zatejedl W KpUTepHeB OLEHMBAHUS HA Pa3IMYHBIX ITanax

X (opMHUPOBaHUSA, ONIUCAHUE IIKAJ OCHUBAHUA

HeckpunTopsl
YpoBHU MunnmaLHbI MuHUMaTEHBII
copmMupoBaHHOCTH YPOBEHb He YPOBEHb Cpennuii ypoBeHb Bricokuii ypoBeHb
KOMIIETEHIU(Hi), JOCTHTHYT (ynoBnerBopHUTEIsH (xoporo) (OTIHYHO)
ya P P
MHIMKAaTOpa (OB) (Heynosnersopur 0) 4 6amna 5 GayioB
€IIbHO)
2 Gasna 3 banma

Komnemenyus: YK-6
Pesynbratel 00ydenust mo | He crocoben Cnocoben Cnocoben Cniocoben
TUCIHATUTIHE (MOIYITIO): OCYIIIECTBIISIT OCYIIIECTBIISITH OCYIIIECTBIISTH OCYIIIECTBIISITH
Hnourxamop: a3 dexTuBHOE a3 dexTuBHOE s pexTuBHOE s pexTrBHOE
NO-1VK-6. BeicTpariBaer | KOMaHIHOE KOMaHJTHOE KOMaHJHOE KOMaHHOE
U peain3yeT B3aMMOJICHCTBHE | B3aUMOJEICTBUE B3aUMOJICHCTBUE B3aUMOJICHCTBHE
MIEPCOHATBHYIO WCXOMA U3 HCXOMA U3 WCXOA U3 WCXONA U3
TPaeKTOPHIO MIEPCOHATBHBIX TIePCOHAIBHBIX MePCOHATBHBIX MePCOHATBHBIX
HEMPEPHIBHOTO enen enen 1eyel Ha cpeHeM nenen st
o0pa3oBaHUs U ypOBHE pelreHus 3aaa4q
caMoOpa3BUTHS HA €ro npodeCCHOHATBHOMN
OCHOBE JIeSITeTbHOCTH

Onucanmne mMKAaJbI OIlCHUBaAHUA
B paMKax peﬁTHHFOBOﬁ CUCTEMBI YCIICBACMOCTDb CTYIACHTOB I10 Ka)KHOﬁ JUCHUIIINHEC OLICHHUBACTCA B
X0J€ TCKYHICTO KOHTPOJIAA U HpOMe)KYTOQHOﬁ aTTCCTalluu.

Texkymmii KOHTPOJIb
PeliTuHroBasi oneHKa 3HAHMH CTYJAEHTA

Ne Cpoxu Koanuectso
Bun nedarensHOCTH CTYJICHTOB
/1 BBINOJIHEHUS 0aiIoB
2 ceMecTp
1 CobecenoBanue 1mo reMaM 1-8 16 Henmensa 55
HWroro 3a 2 cemectp: 55
Hroro: 55

MaxkcuMaabHO BO3MOKHBINA Oaill 3a BECh TEKYIIMNA KOHTPOJIb YCTaHABIMBAeTCsl paBHBIM 55. Tekyiee




KOHTPOJIBHOE MEPONPUITHE CUUTAETCS CAAHHBIM, €CIM CTYIEHT MOJy4dwsl 3a Hero He meHee 60% ot
YCTAHOBJICHHOTO I ITOTO KOHTPOJII MaKCUMAaIBbHOTO Oaiia. PeHTHHrOBBIM 0aiii, BBICTABIISIEMBIN
CTYIEHTY 3a TeKyllee KOHTPOJBHOE MEPONpHUATHE, CAAHHOE CTYACHTOM B YCTAaHOBIICHHBIC Tpadukom

KOHTPOJIBHBIX MEPOIPUATHI CPOKHU, ONIPEICIISETCS CIECIYIOUIMM 00pa3oM:

ypOBeHI) BBITIOJIHCHHA KOHTPOJIBHOTO

PefiTunroBsrit 6amt (B % OT MakcUMaibHOTO Oaiia

3a/laHus 3a KOHTPOJIbHOE 33JJaHHE)
OTAn4HbBIN 100
Xopowmnin 80
Y 10BIETBOPUTEIBHBIN 60
HeynsnerBopurenbHbIi 0

[TpomexxyrouHas arrectanus B GopMe 3a4eTa HJIM 324€Ta ¢ OLeHKOi

[Tponieaypa 3adera (3a4era ¢ OIEHKON) KaK OTAEIBHOE KOHTPOJBHOE MEPONPHUITHE HE TTPOBOUTCS,
OIIEHMBAaHME 3HAHUI 00yUYaIOIIETOCs MTPOUCXOIUT IO PEe3yabTaTaM TEKYIIEr0 KOHTPOJIS.

3adeT BBICTABJISETCS MO pe3yibTaTaM pabOTHI B CEMECTPE, MPH cladye BCEX KOHTPOJIBHBIX TOYEK,
MPEAYCMOTPEHHBIX TEKYIITUM KOHTPOJIEM ycrieBaeMoCTH. Eciii o utoram cemectpa oOydaroImuiicss iMeeT
oT 33 g0 60 6amnoB, eMy CTaBUTCS OTMETKA «3a4TeHo». O0yJaromemMycs, UMEIOIIEMY 110 UTOTaM CeMecTpa
MeHee 33 0aI0B, CTABUTCS OTMETKA «HE 3aYTEHOY.

KonunuectBo 6amioB 3a 3a4et (S3au) Npu pa3InyHbIX PEUTUHIOBBIX Oaiiax
10 AWCIUIIIMHE 110 Pe3yabTaTaM paboOThl B CEMECTpe

PeiiTuHTrOBEBIN 0asT IO IUCIIILIINHE
o pe3ynbraTam padboTel B cemectpe (Reem)

KonnuecTBo 6aminoB 3a 3aueT (S3a4)

50 < Rcem <60 40
39 < Rcem< 50 35
33 < Rcem < 39 27

Rcem< 33 0

Hrorosas OLICHKA IO JUCHHUIIIINHE, HsyqaeMoﬁ B OTHOM CEMECTPEC, OIPEACIACTCA 110 CYMME 6aJ'IJ'IOB,

HaOpaHHBIX 32 paOOTy B TEYCHHUE CEMECTPA, U OAIIOB, MOJYyYEHHBIX TIPH ClIadye SK3aMeHa:
[Ixaya mepecyeTa peUTUHTOBOTO Oaylia Mo JUCIUILIINHE
B OIIEHKY 10 5-0aJIITbHOM cUcTeMe

Peiimuneosulii 6bann no oucyuniune Ouenka no 5-obannvrotl cucmeme
88 — 100 Omauyrno
72 — 87 Xopouio
53-71 Yooernemsopumenvro
<53 Heyoosnemeopumenvro

3. TumnoBble KOHTPOJbHbIE 33JaHUSA U WHbIe MaTepPHAJIbI, XapaKTepu3yloume
3Tansbl GOPMUPOBAHMS KOMIIETEHIIM A

1. Kpurepuu oueHHBAHUS KOMIIETEHIWI
* 6 coomeemcmeuu C pe3yiomamamu 0C60€HUS ()MCL;MI’l]lqul

Ob;eHKa «OMJIUYHO» BBICTABIICTCA CTYACHTY, €CIIM TCOPECTUICCKOC COACPIKaHNUE KypCa OCBOCHO IMOJTHOCTBIO,
0e3 HpO6CHOB; HCYCPIIBIBAIOLIC, IMOCICAOBATCIBHO, YCTKO W JIOTUYCCKH CTpOﬁHO nu3jaract Marcpual; CBO6OI[HO
CIIPABJIAICTCA C CUTyallUsIMU, YIIPAKHCHUAMH, BOIIPOCAMU U JAPYTMMU BHUIAaMHU ITPUMCHCHU 3HaHHﬁ; HCIIOJIB3YCT B
OTBETC Z[OHOJ'IHI/IT@HLHHﬁ Matepuali, BCC MNPEAYCMOTPCHHBLIC nporpaMMoﬁ 3aJaHus BBIIIOJHEHBI, Ka4CCTBO HX
BBIIIOJIHCEHHUA OLCHCHO YHCJIOM 6aJ'IJ'IOB, ONMU3KUM K MAaKCUMaJIbHOMY,; AHAJIUM3UPYCT MOJTYYCHHBIC PE3YJIbTAThI;
MMpOABJIAICT CAMOCTOATCIIbHOCTD IPU BBIITOJIHCHHUN 3a):[aHPII>i.

OI/;EHKCI «xopouto» BBICTABJIACTCA CTYACHTY, €CJIN TCOPETUUCCKOC COACPKaHUEC KypCa OCBOCHO IMOJIHOCTBIO,
HCO6XOZ[I/IMI)IC MPAaKTUICCKUEC KOMIICTCHIUN B OCHOBHOM Cq)OpMI/IpOBaHBI, BCC MPCAYCMOTPCHHBIC nporpaMMoﬁ



00yueHus1 yueOHbIe 3aJjaHNs BBIOJHEHBI, KAYeCTBO WX BBITIONHEHHS JOCTATOYHO BhICOKOE. CTyIeHT TBEpAO 3HAET
MaTepHa, TPaMOTHO U IO CYIIECTBY M3JIaraer ero, He JOMycKas CyIeCTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC.

Oyenxa «y0061emeopumenbHoy» BbICTABISAETCS CTYAEHTY, €CIIU TEOPETUYECKOE COJEepPKaHHE Kypca OCBOEHO
YaCTUYHO, HO MpoOeNbl HE HOCAT CYIIECTBEHHOTO XapakTepa, OONBIIMHCTBO MPEIyCMOTPEHHBIX MPOrpaMMOit
3aJaHAl BBIMOJHEHO, HO B HHUX HMEIOTCS OLIMOKH, MPU OTBETE Ha MOCTABJICHHBIH BOMPOC CTYJCHT OMYyCKaeT
HETOYHOCTH,  HEJOCTaTOYHO  MpaBHJbHBIE  (QOPMYJUPOBKH,  HaONIONAIOTCA  HapyIIEHHsS  JIOTHUECKON
MIOCIIEIOBATEIbHOCTH B U3JI0KEHUHU IIPOrPaMMHOI0 MaTepuaia.

Oyenxa «Hey0o61emeopumenbHo» BHICTABISIETCS CTYCHTY, €CIIM OH HE 3HAeT 3HAUUTEIbHOM YacTH
MPOrpaMMHOT0 MaTepHalla, IOMYCKAET CYIIECTBEHHbIC OIMOKU, HEYBEPEHHO, C OONBIIMMH 3aTPyTHEHUSIMH
BBITTOJTHSIET IPAaKTHUECKHE PabOThl, HEOOXOAUMBIE MPAKTUYECKUE KOMIIETEHIINY He C(hOPMUPOBAHBI, OONBITHHCTBO
MPEAYCMOTPEHHBIX MPOrpaMMoi 00y4YeHNsl y4eOHbIX 3aJaHUi HE BHIMOJIHEHO, KAYECTBO UX BBHITIONHEHHS OLICHEHO
YHCIIOM OaJIJIOB, ONM3KMM K MUHUMAIILHOMY.

TGKYHIaﬂ KOHTPOJIb O6y‘-IaIOHII/IXC$[ MMPOBOJAUTCA MNpEroaaBaTeJIAMu, BCAYIIHMMU IPAKTHYCCKUC U
(wnm) abopaTtopHbIC 3aHATHS MO TUCHUILIMHE, B CIEAyIOMIMX (Gopmax: cobOeceqoBaHUE, KOHTPOJbHbBIC
BOIIPOCBI, JE€JIOBBIE UTPbI, KEHCHI.



BOIIpOCLI K co0eceI0BaHHIIO

TlousiTe KoMaHbI

Tunonorus koMaHg

[IpenmyrecTBa opraHu3aniy KOMaH/Ibl

Henocrarku opranuzanuy KOMaHJHOM AEATEIbHOCTH

[TpuHIMIBEI PaOOTH KOMAH/IBI

OnTuMalibHas YUCICHHOCTh KOMaHIbI IPOEKTa

DTanbl Co3/JaHus POJieH B KOMaH e

Bungs! poseii B koMaHie

[TepcrieKTHBBI pa3BUTHSI KOMAHJIHOTO MEHEKMEHTa B 21 Beke

0. TI'pymmoBasi TMHAMWKA U 3a/1a4a.

11. Bwuasl rpynm.

12.  Craguu pa3BUTHS KOMaH/IbI

13. Dram cTaHOBIEHUS

14. DOran ycnemHoro pa3BuTus

15. DOran noucka, WM MOUCKOBBINA MEPHOJ

16. OcoOeHHOCTH WHAWNBUAYATLHOTO PA3BUTHS WICHOB KOMAaHIbI

17. TIpormecc XU3HEACATEITHHOCTH KOMAH/IbI U JJHHAMHKA €€ YCIICIITHOTO Pa3BUTHS
18. EctecTBeHHBII yTh KOMaHI000pa30BaHHUS

19. IlenenampaBieHHBIH ITyTh KOMaHI000pa30BaHUS

20. HopwmartuBHas MOJETh KOMaHI000pa30BaHHS

21. TlocTpoeHue KOMaH/bI HA OCHOBE KOMIUIEKCHOTO TTOJX0/1a

22. OcHOBHBIE 3TalNbl U HANIPABJICHUS CTPOUTEIHCTBA KOMaH [

23. OT1060p WICEHOB KOMaHIbI

24. OOyyeHue B mporiecce KOMaHA000pa30BaHUs

25. OpraHu3aimoOHHBIE BO3MOKHOCTH KOMaHIHOHM paboThI

26. Kakwue ciocoOsr popMUpOBaHUS KOMaH]T BAM U3BECTHBI?

27. Kakyro poib TPEHHHT MOXKET UTpaTh B IIpoliecce KOMaH 1000pa3oBaHms?
28. Kakwue sransl npoXoJAuT KOMaH/a B CBOEM CTaHOBJICHUU?

29. Jlaiite onpenenenue 3(hHEKTUBHON KOMaHIBI.

30. Ilepeunciaute ocHOBHBIE (DAKTOPHI, BIHsIONTHE HA GopMHupoBaHue YHPEKTUBHONW KOMAHIbI.
31. KaxoBbl OCHOBHBIE PYHKIIMH KOMMYHHUKATUBHOIO IIpoLecca?

32. OxapakTepu3yhTe THUITBI KOMMYHHUKAIIHHA

33. OxapakrepusyiTe BHIbI KOMMYHUKAIIHHA

34. OnuummuTe CTPYKTYpbl KOMMYHUKAIUH

35. Oxapakrepu3yiiTe KOMMYHHKAIIMOHHBII Mpo1iecc U ero 0a30BbIE IEMEHTHI
36. OnuimuTe OCHOBHBIE MEKIMYHOCTHBIE KOMMYHUKALIMOHHBIE Oaphephl

37. OxapakrepHu3yiiTe OCHOBHbIE Oapbepbl OPraHU3alMOHHBIX KOMMYHUKAIIUN
38. OmnummmuTte crocoObl MOBbIIEHUS 3((HEKTUBHOCTH MEKIMYHOCTHBIX KOMMYHUKAIIHA.

RHROoo~NooGa~wWNE

1. Kputrepun oneHuBaHus KOMIEeTeHInii

OueHKa «OTJIIMYHO» BBICTABJISETCS CTYACHTY, €CIIM TEOPETHUECKOE COJIepKaHUE Kypca OCBOEHO
MOJIHOCTHIO, 6€3 MpoOenoB; MCUepHbIBaIOIIE, MOCIeI0BATENbHO, YETKO M JIOTUYECKH CTPOMHO H3Iaraer
MaTepuan; CBOOOJHO CHpPAaBISAETCS C CHUTYyalUSIMH, YIPaXHEHUSMHU, BOMPOCAMU U JPYTUMHU BUIAMH
MPUMEHEHHSI 3HAHUW; MHCIOJB3YEeT B OTBETE JOMNOJHUTENBbHBIM MaTepuan, BCE MPEAyCMOTPEHHBIE
MPOrpaMMOI 3a/laHusl BBITIOJNHEHBI, KAQUeCTBO WX BBIMOJHEHUS OIICHEHO YHUCIOM O0aiioB, OJIM3KUM K
MaKCUMaJIbHOMY; aQHAJIM3UPYET TMOJYYEHHbIE PE3YJbTaThl; MPOSABISIET CAMOCTOSITENBHOCTh MPHU
BBITIOJTHEHUH 3aJJaHU M.

Kowmmnerenmuu YK-3 YK-6 ocBoeHBI Ha MOBHIIIEHHOM YPOBHE.

Oyenka «Xxopouio» BBICTABISETCS CTYJIEHTY, €CIM TEOPETUYECKOE COJEp’KaHHE Kypca OCBOEHO
MOJIHOCTBhIO, HEOOXOJMMBbIE TMPAKTUYECKUE KOMIIETEHIIMM B  OCHOBHOM  C(OpPMHUPOBAHBI, BCE
MpeIyCMOTPEHHBIE TPOrpaMMoil oOydeHusi y4eOHbIE 3aJaHHsl BBIOJHEHBI, KaueCTBO HMX BBHITIOJHEHHS
JOCTaTOYHO BbICOKOE€. CTyIEHT TBEpAO 3HAET Marepuaj, rPaMOTHO U MO CYLIECTBY HM3JIaraeT €ro, He
JIOTyCKasi CyIIECTBEHHBIX HETOUHOCTEN B OTBETE Ha BOMIPOC.



Kowmmerenuu YK-3 YK-6 mo1HOCTBIO 0CBOEHBI Ha 6a30BOM yPOBHE.

O1eHKa «YJIOBJICTBOPUTEIBHO» BBICTABISICTCS CTYACHTY, €CJIM TEOPETUYECKOE COJCpKAHUE Kypca
OCBOEHO YaCTHUYHO, HO MPOOEIbI HE HOCAT CYIIECTBEHHOIO XapakTepa, OOJIBIIMHCTBO MPEIYCMOTPEHHBIX
pOrpamMMOl 3a/laHHiil BBIOJHEHO, HO B HUX MUMEIOTCS OIIMOKH, NMPH OTBETE HA MOCTABJICHHBIM BOIPOC
CTYZIEHT JIOIIYCKaeT HETOYHOCTH, HEJOCTATOYHO NMpaBMIIbHbBIE (DOPMYIHPOBKH, HAOIIOAAIOTCS HAPYIICHUS
JIOTHYECKOM MOCIICIOBATEILHOCTH B U3JI0KEHUH MPOrPAMMHOI0 MaTepHaa.

Kowmrmerenmmu YK-3 VK-6 yactuuHo 0cBOeHBI Ha 0230BOM YpPOBHE.

Oyenka «Heyo0081emeopumebHo» BBICTABISICTCS] CTY/ICHTY, €CIIM OH HE 3HACT 3HAYMTEIHHOW YacTH
MPOrpaMMHOr0 MaTepuaia, JOMYCKAeT CYIIEeCTBEHHBbIE OIIMOKH, HEYBEPEHHO, C OOJNBIIMMHU 3aTPYAHEHHUSIMH
BBINIOJIHSIET IIPAaKTUYECKHe padoThl, HEOOXOAMMBIE MPAKTUYECKHE KOMIIETCHIIMH HE CQOPMUPOBAHHI,
OOJIBIIMHCTBO TPETyCMOTPEHHBIX MPOrPAMMON O00yUeHUsSI yUeOHBIX 3aJaHUN HE BBIIIOJIHEHO, KA4eCTBO UX
BBITIOJIHCHUSA OIICHCHO YUCIIOM 6aJ'IJ'IOB, OJIM3KUM K MHWHHUMAJIbHOMY..

Kowmrmerenmu YK-3 VK-6 He 0CBOCHBI.

2. Meroauyeckue MaTepHA/IbI, OMpeNe/SIIONME TPOUEAYPbl OIEHUBAHWS 3HAHMIA, YMEHMId,
HABBIKOB H (MJIH) ONBITA AeATEILHOCTH, XapAKTEPU3YIOLIUX 3TaNbl (H)OPMUPOBAHUSI KOMITETEHIHI

[Ipomemypa mpoBeACHUS TAaHHOTO OICHOYHOTO MEPOIPHUATHS BKIIOYAeT B ceOsi coOeceoBaHNe CO
CTYJACHTAMH I10 H3y9aeMbIM pa3jieliaM.

[Ipemnaraembie  CTYIEHTY  3aJaHUS  TO3BOJITIOT — TPOBEPHUTH  BJAJICHUE  CIICAYIONTUMHU
KoMIteTeHITUAMU (nau ux dacTsamu): YK-3 YK-6. Ilpu moarotoBke mo BompocaM i coOeceTOBaHUs
TIOBBIIIICHHOTO YPOBHSI CTYAEHTY HEOOXOJMMO HCIIOIh30BaTh MPOQPECCHOHAIBHYI0 HWH(POpMAIUIO U3
Pa3IMYHbIX TUIIOB UCTOYHUKOB, BKItoUasi IHTepHET U 3apy0exkHYIO JIUTEpaTypy.

21.]'[5{ IIOATOTOBKH K }IaHHOMy OHeHOqHOMy MepOHpI/ISITI/IIO HeO6XO}II/IMO IIOATOTOBUTH MaTepI/IaJ'I 110
KKJOMY BOIIPOCY Ha OCHOBAHHH NPEUIOKCHHBIX MCTOYHHUKOB M JOIOJIHUTEIBHBIX pecypcoB. Bpems,
BBIJIEISIEMOE Ha Kaxa0e cobecemoBanne — He O6osee 15 MUHYT.

[Ipy MOAroTOBKE K OTBETY CTYJACHTY HEOOXOJIUMOCTh MPHUMEHEHUS JOIMOJHHUTCIBHBIX CPEICTB
(KaBKYJIATOpA, CIIPABOYHBIX TAaOJIHI], CIIOBapei, TEXHUUECKHUX CPEJCTB, U T.J.) OTCYTCTBYET.

[Tpu mpoBepKke 3aaHUs, OLICHUBAIOTCS
- CTEIeHb TCOPETHUECKOTO OCBOCHUS MaTeprala,

- BJIaJIcHUE MPO(EeCCHOHATBHBIM MOHATHHHO-KaTerOpHUaIbHBIM allapaToM;

- MOJIHOTA ¥ Pa3BEPHYTOCTh OTBETA,

- IPaMOTHOCTH (DOPMHUPYEMBIX BHIBOJIOB U 3aKIIIOUCHHIA;

- HCIIOJIb30BAHME MATEPHUAJIOB M3 Pa3jIMYHBIX THIIOB WUCTOYHUKOB, BKJIFOYAs WHTCPHET M 3apyOeKHYIO
MIEPEBOJIHYIO JIUTEPATYPY.



IMacnopr (poHAa TeCTOBBIX 3aJaHU I

Ne KonTponupyembie TeMbI KonTponmupyemsie | KoandecTBo TECTOBBIX 3aJaHMIA, IIT
/1 JACHUTUIAHBI KOMIICTCHIUU WK | Ba3oBbIi ypOBEHb IToBEBIIIEHHBIN
HUX 4acTH YPOBEHB
THII TECTa THII TeCTa
TH 1Im MM 11 BB
1-8 VK-3 YK-6 2 38 54 - -
Bcero: 2 38 54 - -

BO]'IpOCbI AJIsl TECTUPOBAHUS

Bri6epute BepHOE OIpeieseHre MOHATHS «KOMaH/1a»

- AaBTOHOMHBIN CaMOYTIpaBJIsieMblid KOJUIEKTHUB MTPO(eccuoHaoB, CIIOCOOHBIN OTIepaTUBHO,
3¢ ($EeKTUBHO U KaUECTBEHHO pelIaTh IOCTaBJICHHBIE MT€pe]l HUM 3ajauu

-BCE OTBETHI BEPHBI

- THIATENIbHO CPOPMUPOBAHHBIN, XOPOIIO YIPABISEMbIN, CAMOOPTaHU3YIOLIUICS KOJJIEKTUB,
ObICTPO 1 (PPEKTUBHO pearupyronnuii Ha J0bIe U3MEHEHUS PHIHOYHOW CUTYAIluH, PEIIAOIINK 3a1a9n
KaK €JMHOE 11eJI0e

Br10epuTe BepHOE OIpeIeICHHIE MMOHATHS «KOMaH/1a»

- chOpMHPOBAHHOE TIO OTIPEICIICHHBIM ITpaBUjIaM KOJUIEKTHBHOE 00pa3oBaHue, oOaagaromiee
HEO0O0XO0MMOM KOMIIETEHIIMEH U TTOTSHITMAIOM, TIO3BOJISIOMKUME Hanbosee 3GEeKTUBHO TOCTUTATh
CTOSIIIUX TIEPE HUM IIeJIeH ¢ yYeTOM peain3allii HHTEPECOB M TAPMOHUYHOTO PA3BUTHS BCEX €0 WICHOB

-BCE OTBETHI BEPHBI

- TpyIIIa JItoIeH, B3aUMOIOTIOTHSIONTNX W B3aUMO3aMEHSIONINX IPYT APYTa B XOJE TOCTHKEHUS
MMOCTABJICHHBIX IIEJICH

HeGoup11oe Koau4ecTBo Jtoj1ei, KOTOPhIE pa3AeIaIOT IEJIH, IIECHHOCTH U O0IIHe TI0IX0 bl K
peann3alnui COBMECTHOU NEATEIHLHOCTH, UMEIOT B3aMMOIOTIOJIHSIOIINE HABBIKK, TPUHUMAIOT Ha ce0s
OTBETCTBEHHOCTh 32 KOHEYHBIN pe3yabTaT, UMEIOT B3aUMOOTIPEACIISIIONIYIO PUHAIJICKHOCTh CBOIO U
MapTHEPOB K JaHHOW OOIITHOCTH HA3bIBACTCS

-KOMaHI0H

- TpyNIION

- KOJIJIGKTHBOM

VYnpasnenuyeckas GopMa, B KOTOpOH KaK HHAUBUAYaJIbHbIE, TAK U KOJIJIEKTUBHBIE PELICHUS U
JEUCTBUS PErYIUPYIOTCSI COBMECTHO BHIPAOOTaHHBIM OOILIMM BUJCHUEM M TaKXKe pa3pabOTaHHBIMM caMOn
KOMaHJI0{ IPOLEAYPaMH B3aUMOJIEHCTBUS €€ YJIEHOB - 3TO

-CTPAaTETUUECKUN MEHEIKMEHT

-CTPYKTYpPUPOBAHHbII MEHEIKMEHT

-KOMaH/IHbI MEHEKMEHT

JlaiiTe IpaBUIIBLHOE OIIPEAEICHNE KOMAHIbI

-HeOOJIbILIas TPYIINA JII0/IeH, CBSI3aHHBIX 1IeTIbI0 M MPUHLMIIAMU B3aUMOJICHCTBHUS, 00J1a1al0INX
OIIPEIEICHHBIMU YMEHUAMH, KOTOPBIE MOTYT B3aUMOIOTIOJHATHCS, CO3IaHHAs [l PELICHUS
OIIPENEICHHBIX 3a/1a4

-3TO IpyIa JitoJe 00beAnHEHHAS I PeLIeHus TpooaeM

- 9TO TPpyNIa YYaCTHUKOB UMEIOIIUX 0011ee BUJCHUE CUTYAIUH, LIeJIel IS pelIeHus npooiem



- BCC NCPCUHUCIICHHBIC

B gmcno ocHOBHBIX IMPU3HAKOB KOMAaHbl BXOIAT
-ipoheCCHOHATI3M

-KpCaTUBHOCTH MBIIIIJICHUA
-CTPECCOYCTOMYHUBOCTD

- HallEJICHHOCTh HA JOCTWKECHUE LIeJIen

B uuciio 0CHOBHBIX NPU3HAKOB KOMaH/Ibl BXOJIST
- OIlEpaTUBHOE MOJKIYEHHE K TpolieMam

- 3(eKTUBHOE BBIMOJHEHNE 00sI3aHHOCTEM

- 3eKTUBHOE B3aUMO/ICHCTBHE

- rubkoe pacnpeneneHue QyHKIHM

KimroueBrre IMIPHUHOHAIIBI KOMaH}IOO6p330BaHI/I$I
-KOJUICKTUBHOC IMPUHATUC PCUHICHUC

- paBHasd KOJUICKTUBHAA OTBETCTBCHHOCTH

- paBHasd KOJUICKTUBHAsA MOTHUBALUA

- KOJJICKTUBHOC BBIIIOJTHCHHUEC pa60TBI

KitroueBbie mpuHIUITBI KOMaH1000pa30BaHUs

- 10OpPOBOJILHOCTH BXOXKJICHHUS

- [ICHHOCTh CTUMYJIMPOBAHUS

- CTUMYJIMPOBaHME 3a 00IIEKOMaHAHbII pe3ylbTaT
- 10OpPOBOJILHOCTH BBIXO/A U3 KOMaH/IbI

B cocraB 0a30BEBIX IMIPpU3HAKOB peanLHoﬁ KOMaH/JbI BXOOUT

-00BIIIOE YHCIIO €€ WIEHOB

-MaJIOC YHCJIO €€ YJICHOB

-HUCIIOJIB30BaHUEC ONIPEACIICHHBIX 06H_II/IX IIOAXOJ0B K pa60Te

- UCII0JIb30BaHUEC OMMPEACTICHHBIX HHANBUAYAJIbHBIX ITOAXO0J0B K pa60Te

OTnuuuTenbHble HapaMeTpbl KOMaH bl — 3TO:
-KOMITO3UIIHS

- OTHOILIEHUS

-CTpYKTypa

- UMUK

OTnuuuTenbHbIS napaMeTpbl KOMaH/bI — 3TO:
- KOMaHJIHBIC ITPOLICCCHI

- KaApOBLIC ITPOUECCChI

- TCXHOJIOTHYCCKUC IMMPOLECCChI

- YIIPaBJICHYCCKUC TPOUCCChI

B moznenu ynpasienuyeckux poiieit bazaposa T.1O., peanu3zanus 1aHHO# posu npeamnoaraet
OTlepaTUBHOE yIPaBIICHHE, NOIepKaHNe OM3HEC-TIPOLIECCOB M OPraHU3aLIMOHHON CTPYKTYPBI B peXXUMe
(GYHKIMOHUPOBAHUS:



- OpraHm3arop;
- yIpaBJIeHelI;

- aIMHHUCTPATOP;
- PYKOBOJIUTEIIb.

[To muenuto P.M. benbuna, npeacraBUTeny 1aHHON KOMaHIHOW POy aMOUIIMO3HbI, a3apTHBI,
OoproTcs 3a mobexy ar000i LEeHOM, Oyopa)xkaT KOMaHAy U IBUTAIOT €€ K LIENH, IPH 3TOM OTINYAIOTCS
Pa3IpaXUTEILHOCTHIO, HETEPIICHUEM U HE BCET/1a CIIOCOOHBI IOBECTH JI0 JIOTHYECKOTO KOHIIA CBOIO
AKTHUBHOCTB — 3TO

- OpraHu3aToOpBHl;

- TEHEpaTOPbI UICH;

- MOTHBATOPBHI;

- TApMOHU3ATOPBI.

B xonnermuu P.M. benOuHa BBIAETAIOTCS CIEIYIONTHE KOMaHIHbBIE POJIH:
- peanusarop;

- PYKOBOJUTEb;

- MOTUBATOP;

- OpraHu3arTop;

- BCC€ OTBCTHI BEPHEIL.

[To muenuro P.M. benbuna, npeacTaBuTey 1aHHONH KOMaHIHOM POJTM aMOMITMO3HBI, a3apTHHI,
Ooprotcs 3a mobey m000# 11eHoH, OymopakaT KOMaHAy U JBUTAIOT €€ K LEJH, TIPH TOM OTIUYAIOTCS
pa3apaXUTENbHOCTHIO, HETEPIICHUEM U HE BCErJa CriocoOHbI JOBECTH JI0 JIOTHYECKOTO KOHIIA CBOIO
aKTUBHOCTbH — 3TO:

- OpPraHu3aTophl;

- TeHepaTopbl UIeH;

- MOTUBATOPHI;

- TapMOHU3ATOPBI.

TpeHuHr KoMaH1000pa30BaHUs OTHOCUTCS K TPYIIIE TPEHUHIOB CIEIUATbHBIX. . .
- YMEHUM;

- HaBBIKOB;

- KOMIICTCHIIHIA;

- 3HaHUM.

B nacTosimuii MOMEHT BBIACTSIIOT CJICAYIOIIUC HAITPABJICHUS B obnactH KOMaHI[OO6pa3OBaHI/IHZ
- BOIIPOCBHI KOMIUICKTOBAHUA KOMAH/I;

- (I)OpMI/IpOBaHI/Ie KOMaHIHOTO JyXa;

- JUArHOCTHKA HEJICBBIX I'PYHII C TOYKHU 3PpCHUA UX COOTBECTCTBUSA MMOHATUIO «KKOMAHIA»;

- BCC OTBCTHI HC BCPHHEI.

COBOKYITHOCTh 0KHJIAHHUH, CYIIIECTBYIOIIAs OTHOCHTEIBHO KaXKIOTO WICHA KOMaHIbl, HA3bIBACTCS:
- poJIB;

- o0pas;

- CTpEeMJICHHE.

K MCXaHHU3MaM, 110 KOTOPBIM YJICHBI KOMAaH IIPUHUMAIOT CBOU POJIN, OTHOCAT:



- POJIEBOE CaMOOIIPE/ICIICHHE;
- posieBasi UACHTU(UKAIHS;

- CO3JIaHME POJIH;

- IIPUHATHE POJIH;

- BCC OTBCTHI BCPHBI

ABtOopom mozenu «Koisieco KoMaHIbI» SBIISETCS:
- T.b. bazapos;

- P.M. benbun;

- Mapxepucon-MakKeHH.

Ponu «mccnenoBarens—npomoyrep» B Mojienu Mappkepucona-MakKeHHa cOOTBETCTBYET
CHEAYIOUIMIA THN 33]1a4:

- KOHCYJIbTUPOBAHHUE;

- HOBATOPCTBO;

- pa3BUTHE;

- OpraHu3alus;

- CTUMYJIMPOBaHHUE.

K ¢axropam, npoBoLUpPYIOLUIUM pACKOJ B KOMAaH/E, OTHOCSTCS:
- JKU3HEHHbIE KPU3HUCHI;

- HEyCIeX JAeATeIbHOCTH;

- KOHKYPEHIIUA C APYTUMHU TPYIIIAMU;

- BCE OTBETHI BEPHHI.

K npuunHaM yxoaa KoMaHJ U3 OpraHu3aIii OTHOCST:
- KOMaH/Jia TiepepacTaeT OpraHUu3aInIo;

- CMeHa BiIaJenblia Ou3Heca;

- TIOKMCK JIYYIIIUX YCIOBUMA PaOOTHI;

- KOMaHJa co3/1aeT COOCTBEHHBIN OM3HEC;

- BCE OTBETHI BEPHHI.

K MEXaHU3MaM, 110 KOTOPbIM YJICHBI KOMaHA IIPUHUMAIOT CBOU POJIK, OTHOCSIT:
- POJCBOC CaMOOIIPCACIICHUC,

- poJicBasd I/I,Z[eHTI/I(bI/IKaI_[I/Iﬂ;

- CO3JJaHHC POJIH;

- IIPUHATUC POJIA;

- BCC OTBCTHI BEPHEI.

Upe3mMepHOE YUCIIO MOJYUHEHHBIX OMACHO:

- IOTEPEN YIIPABIISIEMOCTH KOJIJIEKTUBA;
-pa3zpactaHueM OIOpPOKPATUUECKOTO arlapara;
- TyOIMpOBaHUEM YCUIIHIA;

- BCE [IEPEUNCIIEHHOE.

Komanma — »ro:
- TpyIa COTPYAHUKOB, CTPEMSIILIUXCS K TOCTHKEHUIO LIeJIel KOMITaHUU;
- HeOOJIbIIAs TPYIINA COTPYAHUKOB, CTPEMSILIMXCS K TOCTHKEHHUIO OOIIeH 11emu;



- TpyIINa COTPYAHUKOB, UMEIOIINX OOIINE HHTEPECH

Apnantanus — 3Tan pa3BUTHS KOMaH/bl, HA KOTOPOM:

- YIeHbl KOMaH bl 0OMEHHUBAIOTCS MHPOPMALIUEH, 3HAIOT 3a/1a4, HE JOBEPSIOT IPYT APYTY;

- YIEHBI KOMaH Il 0OMEHHUBAIOTCS MHPOPMALIUEH, POPMHUPYIOT 33a4H, OTHOIICHUS BEKIUBbIC U
OCTOPOKHBIE;

- YJIeHBI KOMaH (bl 0OMEHHUBAIOTCS MHPOPMALIUEH, 3HAIOT CBOM 3a/1a4H, JOBEPSAIOT APYT IPYTY.

['pymnmel, HaxoAsAIMECs: HA HAYaIBHOM 3Tare CBOETO CYIIECTBOBAHMS, HA3BIBAIOT ...
- c1abopa3BUThIE FPYIIIbI;

- 3apO’KTAFOIIHECS;

- BBLICOKOPAa3BHUTEIC.

Wnest koMaHIHBIX METOJIOB pabOTHI 3aMMCTBOBAHA U3 ...
- ceMelHoi cdepr;

- oOpa3oBaHus;

- CIIOpTa;

- Mpo¢eCCUOHANBHOMN JAEATEIbHOCTH.

KaK YepTa IMCUXOJIOTHH TPYIIIBI, BEIPAXkKaromiasi CTeIeHb ¢IMHOMBICITHS 1
SIMHOJICHCTBHS €€ WICHOB, SIBJIICTCS 0000IIEHHBIM MTOKA3aTeIeM UX TyXOBHOW OOITHOCTH W €IMHCTBA.
- CIIJIOYEHHOCTH;
- TOJICPAHTHOCTB;
- eIMHOOOpa3ue;
- I[ETIOCTHOCT.

[IpenmnocelIikaMu CINIOYEHHOCTH TPYIIIBI SBIISIOTCA, B IEPBYIO OUepeib cpabaThIBAEMOCTD U ...€e
YJICHOB

- HEUTPAJILHOCTb;

- COBMECTUMOCTb;

- TOJIEPAHTHOCTB;

- HEKOH(JIUKTHOCTb.

['pynmnoBas quHamMuKa — 3TO:

- TIO3UTUBHBIE BO33PECHUSI HA ITIOTESHIINA;

- YCIIOBUS, YIOBIIETBOPSIOIINE PAOOTHUKOB;
- IpOLIECC B3aUMOACHCTBUS UHANBUIOB.

«[lopor ynpaBiasieMoCTH» — 3TO:
- YHCJIEHHOCTh MOJYNHEHHBIX, [P KOTOPON KOJUIEKTUB BBIXOAUT U3IOJ KOHTPOJIS;
- MUHMMAJIBHO JIOIYCTUMOE YHMCJIO PYKOBOJUTEINEH B OPraHU3alINH;
- KOMMYHUKAIIMOHHBIE TIPErpaibl MeX1y PYKOBOJIUTENIEM U OJUNHEHHBIM;
- HeoOxoAuMbIe TpodeccCnOHaTbHbIE 3HAHMUS.

Opranu3zaliioHHbIE H3MEHEHHSI BCTPEYAIOT HauOOJbIIIee COMPOTHBIICHNE BCIIEICTBHUE!
- HEMPaBWIbHOM NOCJIEN0BATEIBHOCTH JICHCTBUN;



- KOHCEpBAaTUBHOCTH JIKOJIEH;

- BHEIIHUX OOCTOSTEILCTB;

- HEJIOCTAaTKa PECYPCOB ISl OCYIIECTBICHUSI U3MEHEHU;
- CIICIIKH.

OCHOBHBIM OTJIMYHEM KOMaH/bl OT OOBIYHOM pabouell IpymIibl SBISETCS:
- HaJIM4Me JIUJIEpa;

- pasmep;

- TPYIIIOBOE €AMHOMBICIIHUE;

- HAJIMYUE POJIEBOM CTPYKTYPBI;

- HAJIMYKE CHHEPTeTHYeCcKoro 3pdekra.

Opranuzanus paboThl B KOMaH]I€ BKJIFOYAET

- Y4eT BKJIaJa YIEHOB KOMaH/Ibl

- MOTHUBAIUS JEATEIHHOCTH YJICHOB KOMaH/IbI

- pacnpenenenre paboT MeX Iy YIeHaMH KOMaH/Ibl
- o0yueHre WICHOB KOMaH/IbI

Opranuzanys paOboTsl B KOMaH/A€ BKIIIOYAET

- o0ecriedeHue ycaoBUi paboOThI YICHOB KOMaH/IbI
- obecrieueHre OTYETHOCTH YICHOB KOMaH/IbI

- o0ecreyeHue pecypcamu Ajis TeKymiel padboThl

- obecrieueHre caMOOpraHu3alii YWICHOB KOMaH Ibl

®daxTopsl pa3BUTHS KOH(MIUKTHONW CUTYallUU MEKKOMAHIHOTO B3aUMOJICHCTBUS
- perieHre KOH(MIUKTA BHIIIECTOSAIINM PYKOBOIUTEIEM

- pacmpe/eleHrne NoJTHOMOYHM pyKOBOIUTENIeH KOMaH,

- IPUOPUTETHI OPraHU3ALMOHHOTO Pa3BUTHUS

- HEUETKOCTb «IIPABHII UTPBD»

S MoTtuBanust B KOMaHaE — 3TO

- CTUMYIIMpOBaHHE TPyda

- COBOKYITHOCTh BEIYIIMX MOTHBOB

- mpo1iecc NOOYKICHHS K ACATeIbHOCTU AJIsl JOCTUKCHHS LIETTH

- MpaBuJia, CIOCOOCTBYIOIUE MOBBIICHUIO 3()()EKTUBHOCTH TPyAa

[InanrpoBaHne KOMaHIHOM JEATEIBHOCTH — 3TO

- CHCTEMAaTU3NPOBAHHBIN U JIOTUYECKHUM ITPOLIECC, OCHOBAHHBIN Ha PAallMOHAJIBLHOM MBIILICHUH

- IPOLIECC CO3/aHUs KOMILIEKCa COTJIACOBAHHBIX MEXly co00i IeiicTBUH, MO3BOJIAIONIMX KOMaH/Ie
pean30BbIBATE IOCTABIEHHBIE 3aJJa4l U JOCTUYb HAMEUYEHHBIX LEJIeH

- UHCTPYMEHT, TOMOTAOLINI B PUHATHH YIPABICHUYECKUX PEIICHUN

Omnpenenure 3Tansl IVIAHKPOBAHNS KOMaHAHOM AEATENbHOCTU
- pa3paboTKa CTpaTeruy U TAKTUKU

- LleJIeNoJIaraHne

- pactipenienenue QyHKIUHN 1 3a1a4

- opmynupoBKa 1enei u 3aaau



Omnpenenure HTanbl IUIAHUPOBAHUS KOMAHHON JEITEIbHOCTH

- pa3paboTKa WHANBUAYAIbHBIX TUIAHOB Pa3BUTHUS WICHOB KOMAaH/IbI
- pa3paboTKa CTPATErHIECKOro IJIaHa

- pacrmpenienieHue 30H OTBETCTBEHHOCTH

- OIIepaTHBHOE KaJICHIApPHOE IJIAHUPOBAHHUE

[InanupoBanue NEMCTBUM B KOMAaHIE — 3TO

- YTOYHEHME POJIEH, B3AUMOOTHOIIEHUHN JUIsl KaXKA0r0 BUIA JEATEIbHOCTH

- BBISIBJICHHE 00CTOSITEIILCTB, KOTOPhIE HEOOXOIUMO YUUTHIBATH JUIS JOCTIKEHHS IIEITH

- CO3JIaHHUE CIEAYIOUIETO 3BEHA MEXy TIOCTAHOBKOM LIEIHM U IPOrPaMMOM €€ peanu3annun
- OLICHKA 3aTpaT BPEMEHU JJI KaXKJI0M Olepaluu

KOHTpOJ'[B BBIIIOJIHECHU L KOMaH]lHOI\/’I pa6OTI>I BKIHOYAcCT
- BBIABJICHUEC IICPCIICKTUBHBIX HaHpaBJ'IeHI/Iﬁ

- BBISIBJICHUEC «Y3KHX MECT»

- BBIBJICHUEC ITIOTCHIMATIA PA3BUTHUA

- BBISIBJICHHE OKHNJAa€MBbIX IIOMEX

OcHoBHbI€ (JOPMBI KOHTPOJISI KOMaHTHOM pabOThI
- €KE/IHEBHBII MIOMCK TPEBOXKHBIX CUTHAIOB

- IEpUOANYECKUN aHAIIU3 PE3yJIbTaTOB

- UTOTOBAsl OLIEHKA KOMAaH/Ibl

- IEPUOANYECKHE JOKJIIA/Ibl YWIEHOB KOMaH/Ibl

OcHoBHbI€ (HOPMBI KOHTPOJISE KOMaHIHOM paboThI

- ©KEJJHEBHbIC COBEILIaHUS

- IEpUOINYECKUE COBELIAHUS

- eXKeJHeBHas paboTa PyKOBOAUTENS C OJIHUM U3 WICHOB KOMAaH/IbI
- ©KeJJHeBHbIE MTUChbMEHHBIE OTYETHI YJICHOB KOMaH/IbI

VYrpasieHue B KOMaHIe — 3TO

- KOOpAUHAIUS pabOThI TPYJOBOTO KOJUIEKTHBA

- mepeaaya KOMaHAHOM MHPOPMAILIUK U3 YIIPABJISIONIEH CUCTEMBI B YIIPaBISEMYIO

- IBIKeHUe HH(OopMaIuK U ee TpaHchopMaius OT UCXOJHON B KOMaHIHYIO

- B3aUMO/ICHCTBUE YIIPABJISIONICH U YIIPABISIEMON CHCTEM Ha OCHOBE OOPAaTHOM CBS3U

MexaHu3M yrpaBiieHus: B KOMaH/e MPeJICTaBIseT co00i

- COBOKYITHOCTb METOJIOB YIIPABJIEHUS B UX KOMIUIEKCE U B3aUMOCBS3U

- CUCTEMY YNPABJIEHUS B JCUCTBUU

- KOMIUIEKC OCHOBHBIX MOJIOKEHUH, ONPEeNSIOMUX (QYHKIIMOHUPOBAHUE CUCTEMBI YITPABICHHUS
- COBOKYITHOCTb PbIYaroB BO3/IEHCTBUS YIIPABIIAIOIIEH CUCTEMBI HA YIIPABIIEMYIO

JKW3HEHHBIN UK KOMaHIbl BKIIOYaeT
- 3Tan CTaHOBJICHUS

- IOMCKOBBIM 3Tall

- 3TaIl yCHEIIHOIO Pa3BUTHS

- HCCIIEIOBATEIILCKUM dTall



KomananoMmy nyxy Memaer 3apoauThCs

- MOHOIIOJIM3alyA JUCKYCCUHU B KOMAH/C, UCITIOJIb30BAHNEC I'PYIIIIOBLIX MPOLECCOB JJId
yIOBJICTBOPEHUS JIMYHBIX BIACTHBIX aMOUIIHIA

- HaJIM4Me ABYyX U 0oJiee JIUIepoB

- 3a0CTPCHUEC BHUMAHUA HAa HCCYIICCTBCHHBIX ACTAIAX U HEAOCTATKax B pa60Te

- 0OJIBIIIOE KOJIMYECTBO YYACTHUKOB KOMAHIbI

KoManHbIi AyX cBf3aH C LEIbI0 KOMaHIHON paboThl

- HE CYILIECTBYET MPSAMOU CBA3U

- KOMaH/JHBIN JTyX SBIJIAETCS OJHUM U3 MHCTPYMEHTOB JOCTUKEHUS LIEIN

- 00pa3 1emnu SBISIETCS OJTHUM U3 HHCTPYMEHTOB (POPMHUPOBAHUS JlyXa KOMaH/Ibl
- TOCTHIKEHUE LENH U pe3ylbTaTa MOAPhIBAET KOMaHAHBIA JTyX

Tunsl cTpaTernueckux CUTyaluii MpoyKTUBHOM KOMaHHOU pabOThI
- CUTyalysl HapalluBaHMs PECYPCOB

- CUTyalus HACTYIUICHUS

- CUTYyalus MOOMIIN3aluU

- CUTyalusl aHAIMTUYECKOM Nay3bl

Tumel cTpaTern4ecKux CUTyaIuid MPOTYKTUBHOW KOMaHHOU PabOThI
- CUTYyalus S5KOHOMHH PECYPCOB

- CUTYyaIus 000pOHBI

- CUTYyallUsl CMEHBI JInJepa

- CUTYyalus MOPaKeHUs

[Ipu3naku 3aBHCaHUS KOMaH/IbI
- IOTEPs YBEPEHHOCTH

- IOTEPSI OTKPBITOCTU

- IOTEPsI BpEMEHU

- IOTepsI FHTYy3Ua3Ma

[Ipu3Haku 3aBHCaHUS KOMaH/IbI

- mposiBiieHue hopManuzMa mpu coOpaHusx

- IIepeKJIaIbIBaHNEe OTBETCTBEHHOCTH Ha JIPYTUX
- IPOSIBJICHUE BHYTPEHHEH KOHKYPEHIIMH

- IPOSIBJICHUE HEJIOBEPUS

HeratusHbie CUTyallun 1JIs1 KOMaH/bL
- TOCTHIKEHHE JIETKOM HO6CI[BI

- HOSABJICHUC aJIbTCPHATUBHOI'O JILJCPA
- CHOKCHUC aBTOPUTECTA JIMACPA

- HOPAKCHUEC KOMAaHbI

HerarupHbie CUTyallun 1JIs1 KOMaH/IbL
- IBMCHCHHUEC CUCTCMBI OIIJIAaThI
- UISMCHCHUC CUCTCMbI KOHTPOJIA



- IIOABJICHUEC HOBBIX YJICHOB KOMAaH/bI
- KpU31UC MOTUBAIHUU CTAPBIX YWICHOB KOMaHAbI

EcTecTBeHHbIN IyTh KOMaHA000pa30BaHuUs NpeAnoIaracT CTaJuu
- 6opeba

- B3aMMOJICHCTBUE

- IPOAYKTUBHOCTh

- OpUEHTanus

[enenanpaBieHHbIN MyTh KOMaH1000pa30BaHMs IPEIIONIATAET CTAIUN
- HOpMHPOBaHHUE

- MIOUCK ¥ 3HAaKOMCTBO

- pacmag

- popmupoBaHue

I{enenanpaBieHHBIH TyTh KOMaHI000pa30BaHUS MIPEIOIATaeT CTATUN
- pabdoTta

- ITOpM

- MITAJIB

- cTadMIM3aIus

HopmaTuBHas MOenTs KOMaHI000pa30BaHUs BKIIIOYACT
- MIO3UIIMOHUPOBAHNE

- MOJICJIMPOBAHUE

- peduiexcust

- HHCTHTYLUAIA3ALUS

HopmatuBHas MojieIb KOMaH1000pa30BaHHs BKIIIOYACT
- UCITOJTHEHHNE

- CHCTEeMaTHh3aIus

- KOMIUIEKTOBaHHE

- o0111€€E BUIEHUE

HI/IKJ'I B HOpMaTHBHOﬁ MOACIHN KOMaH,I[OO6p330BaHI/I$I COCTOUT U3
- KOMIIJICKTOBaHHUEC, 3HAKOMCTBO, 06mee BHUACHUC

- INTAHUPOBAHUEC, UCITIOJIHCHUC, pe(i)JICKCI/IH

- KOMIUICKTOBAHUC, MHCTUTYLUAJIN3Al W, IO3ULTUOHUPOBAHUC

OcHoBHble ycnoBHs 3()pPEeKTUBHON KOMaHAHON PaOOTHI SIBISIFOTCS:
-IIOA/IEPKUBAIOLLIEE OKPYKEHUE

-KBanupUKaIus

-4ETKOE 0CO3HAHUE POJIEi

- BBIpabOTKa CTpaTeruu

- KOMaHJHBIN 1yX

- CIJIOYEHHOCTH YJICHOB KOMaHIbI

OcHoBHBIE Oapbepsl, CHIDKaromue 3pPeKTHBHOCTh KOMaHJHON pabOTHI:



- YETKHE LIeJIM IPOCKTA U HAIIPABJICHHS €T0 Pealn3aluy;
- HE/I0CTaTOUHBIE PECYPCHI;

-OTCYTCTBHE OOPHOBI 32 BIACTh M KOH(IINKTHI,

- HE3aWHTEPECOBAHHOCTH B ITPOEKTE BBICIIETO PyKOBOJICTBA OPraHU3ALINY;
- U3MEHEHME LIeJIeH U IPUOPUTETOB.

Komanga — st0:

- TpyIIA COTPYAHUKOB, CTPEMSIUXCS K JOCTHKECHHIO LIEJIe KOMIIaHUY;

- TpyIIa COTPYAHUKOB, 3aHUMAIOIINXCS PEKIIAMHOM AEATEIBHOCTHIO KOMITAHUN
- HeOoJIbIIIas TPyIIa COTPYAHUKOB, CTPEMSIIIUXCS K JOCTHKCHHUIO OOIICH 1eH;
- rpynna COTpyAHUKOB, UMEIOIIUX 00II1e HHTEPECHI

Tum ynpaBieHYeCKON KOMaH bl ONIPENEIISIeTCS:

- 0COOCHHOCTSIMU JIUJIEPA;

- KyJIbTYPOU TPYIIIIBI

- TUTIOM OPTaHU3aIMIOHHON CTPYKTYPHI

- BO3PACTHBIM COCTaBOM TPYIIIIBI

- COIMAIHLHBIMH POJISIMH Ka)/IOTO YJIEHA TPYIIITBI

Anantaiys — 3Tarn pa3BUTHUS KOMaH/Ibl, HA KOTOPOM:

- YWiIeHbl KOMaH/Ibl 0OMEHMBAIOTCS MH(POPMAIME, 3HAIOT 3a/1a4ul, HE TOBEPSIIOT APYT APYTY;

- YWieHbl KOMaH/1bl 0OMEHHUBAIOTCS HHPOpMaIHei, GopMHUPYIOT 3a/1aui, OTHOUICHUS BEKIUBBIC U
OCTOPOXKHBIE;

- YiIeHbl KOMaH/1bl 0OMEHMBAIOTCS HHPOPMAIUEi, 3HAIOT CBOU 3aJ[auu, JOBEPSIOT APYT IPYTy

- YWiIeHbl KOMaH/Ibl OJIy4aloT HH(OPMAIIHIO HETTIOCPEACTBEHHO OT PYKOBOIUTEIIS;

- YiIeHbl KOMaH/Ibl B HH(POPMAIIHOHHOM I10JI€ CBA3aHbI JIOKAJIbHOU CEThIO

I'pynnoBast tTuHaMKBKa — 3TO:

- MMO3UTHBHBIE BO33PEHUSI HA OTEHIIMAI

- YCIIOBUS, YOBJIETBOPSIOIINE PAOOTHUKOB
- IIpoI1iecc B3aUMO/ICHCTBUS UHIUBUIOB

- U3MEHEHHE KPEeJ0 YYaCTHUKOB KOMaH/Ibl

«HOpOF YIpaBJIICMOCTU» — OTO!

- HACJICHHOCTDb IIOJJYNHCHHBIX, IIPU KOTOpOﬁ KOJIJICKTHUB BBIXOJUT U3-I101 KOHTPOJIA
- MUHUMAJIBHO JOIMMYCTUMOC YHCJIO pYKOBOHHTeHCﬁ B OpraHusaluu

- KOMMYHUKAIITMOHHBIC IPETpaabl MCKAY PYKOBOJUTCIICEM U ITOAUYNHCHHBIM

- IpCACIIbHOC KOJIMYUCCTBO IMMOJYNHCHHBIX B PACUCTC HA PYKOBOAUTECIIA

OCHOBHBIM OTJIMYHEM KOMaH/IbI OT OOBIYHON paboyei TPYIIIbI SBISICTCS:
- HaJIMYUe JUJIEPa;

- pa3mep;

- TPYIIIIOBOE €IMHOMBICITHUE;

- HaJIMYUE POJICBOM CTPYKTYPHI;

- HaJTWYHe CHHEPTeTUIeCKoro A deKra.:



[Ton HaBBIKaMU TPYMIIOBOM pabOTHI MOHUMAIOT: HaBBIKK 3(p(PEeKTUBHOTO OOIICHNUS, pelIeHUEe
npoOJyieM U IPUHATHE PELICHUH, TOCTH)KEHUE COTacusi (KOHCEHCYca); HaBBIKA OOpaTHON CBSI3H, WIH
HABBIKH ... KDUTHUKH.

- KOHCTPYKTHUBHOM

- 3¢ (exTUBHOM

- KOHTPMaHHITYJISTHBHON

- LEJICHAIPABJIEHHON

Hanuuune kakux kauecTB NpensTCTBYIOT (POPMUPOBAHUIO CIUIOUEHHOM IPYIIIIbI:
- YMCHHEC CJ1yllaTb, COUYBCTBOBATH, TOTOBHOCTH IIOMOTI'aTh APYTUM

- YMEHHE HaWTHU OOIIYIO0 TOUKY 3pEHHS, OOIHE IIEHHOCTH U UHTEPEChI

- cTpemiieHue u30exaTh KOH(QIUKTOB

- )KeJlaHle JOMUHUPOBATh U (MJIM) MOCTOSIHHO BCTYNAaTh B CIOP:

®dakTtrueckasi GyHKIUSI KOMMYHUKATUBHOTO MPOIIECCa 3aKITI0YAETCS B

- CTUMYJIUPOBAHUU KOMaHIHOTO OOydeHUsI 1 OOMEHa 3HAHUSIMU

- OpraHu3aliy B3aUMHOM KOOTIEPAIMH U PA3BUTHUH YyBCTBA OOITHOCTH, MMOOYXKACHUS JTFOACH K
NEUCTBUIO

- Iepeavye pealibHbIX WA BHIMBIILICHHBIX CBEICHUN

- YCTAaHOBJIEHUH U MOJICPKAHUN KOHTAKTOB

OMoTuBHas QYHKIUS KOMMYHUKATHBHOTO MPOIIEcca 3aKIII0UaeTCs B

- CTUMYJUPOBAHUU KOMaHIHOTO OOydeHHs 1 OOMeHa 3HAaHUSMU

- OpraHu3aliy B3aUMHOM KOOTIEPAIMK U PA3BUTHH YYBCTBA OOIIHOCTH, TOOYKICHHUS JIIOIeH K
NEUCTBUIO

- TIepeiaye peaabHbIX WIH BEIMBIILICHHBIX CBEICHUM

- YCTAHOBJICHUH U TIOJIEP)KaHUU KOHTAKTOB

[ToGymuTenpHas GyHKIMS KOMMYHHUKAaTHBHOTO TIPOIIeCcca 3aKI0YacTCs B

-CTUMYJIUPOBAHUN KOMAaH/IHOTO 00y4YeHHS U1 OOMEHA 3HAHUSAMHU

- OpraHu3aliy B3aUMHOM KOOTIEPAlIMK U PA3BUTHH YYBCTBA OOIIIHOCTH, TOOYKICHHUS JIIOIeH K
NEUCTBUIO

- TIepeiaye peaJbHbIX WIIH BBIMBIIIJICHHBIX CBEICHUM

- YCTaHOBJICHUH U MOJJIEP>KaHUU KOHTAKTOB

NudopmaruBHas pyHKIUS KOMMYHUKAaTUBHOTO MIPOIIECCa 3aKIII0YACTCS B

-CTUMYJIMPOBaHUHM KOMaHTHOTO 00yueHusi 1 0OMeHa 3HAaHUSMU

- OpraHu3alliy B3aUMHOM KOOTIEPAlUU U Pa3BUTHH YyBCTBA OOLTHOCTHU, IOOYXKACHUS JTIOACH K
JIEUCTBUIO

- IIepefave peaibHbIX WA BBIMBILIJICHHBIX CBEICHUI

- YCTaHOBJIEHUH U MOJIEPKAHUU KOHTAKTOB

IIo CpeACTBAaM KOMMYHUKAIIUU pa3JINYAIOT CICAYIOMIUC TUIIbL KOMMYHHKaHHf/'IZ
- pe€ucBasd, MapaJuHIBUCTUYCCKAs, BEIICCTBCHHO-3HAKOBAA

- HAaMCPCHHAA U HCHaAMCPCHHAaA

- MCXKJIIMYHOCTHa, Hy6J'II/I‘-IHa}I, MaccoBasd



[To creneHu MpoU3BOJBHOCTH PA3JINYAOT CIEAYIOIINE TUITBI KOMMYHHUKALIHIA:
- pedeBasi, MapaTMHIBUCTUYECKAs, BEILIECTBEHHO-3HAKOBAs

- HAMEpPEHHAsl 1 HEHAMEPEHHAs

- MEXKJIMYHOCTHASI, ITyOIMYHAs, MaccoBast

[1o conepxkaHnIO OTHOLIEHUM MEXKly YHACTHUKAMHU Pa3JIMYaOT CICAYIOIIHE TUIIBI KOMMYHUKALIMI:
- peueBast, MapaIMHIBUCTUYECKAs, BEILIECTBEHHO-3HAKOBAs

- HaMEpeHHasl U HEeHaMEepEeHHast

- MEeXJIMYHOCTHAs, IyOIMYHAast, MacCOBast

[1o HanpaBIEHHOCTH BBIACINSAIOT CIAEAYIOUINE BUABI KOMMYHUKAIUH:
- TOPU30HTANIbHBIE U BEPTUKAJIbHbIE

- BHEILIHUE U BHYTPEHHUE

- popmasibHbIE U He(hOpMaIbHbIE

[To MecTy BO3HUKHOBEHHUS! BBIJCISAIOT CIEAYIOIINE BUIbI KOMMYHUKAIIU:
- TOPU30HTANIbHBIE U BEPTUKAJIbHBIE

- BHEILIHWE U BHYTPEHHUE

- popmaiibHbIe U HehOpMaIbHBIE

[To crmocoOy BOBHUKHOBEHHS BBIIEISIOT CICAYIOIINAE BUIBI KOMMYHUKAIIHIA:
- TOPU30HTAIBHBIC W BEPTUKAJIbHBIC

- BHEIITHHE ¥ BHYTPCHHUE

- ¢hopmanibHbIE U HeHOPMAIIbHBIC

I:

O6meH nHpopmarel MeX Iy ABYMS WM 00Jiee JIF0IbMH — 3TO
- KOMMYHUKAIIMOHHBIN TIPOIIECC

- oOpaTHas CBS3b

- IEKOIMpOBaHKe HHPOPMALIUU

[Ipornecc nepeBoia CHMBOJIOB OTIPABUTENISI B MBICIH TTOJTy4aTesIsl Ha3bIBACTCS
- 00paTHOM CBS3BIO

-JIEKOIMPOBaHUEM

- KOMMYHUKAI[MOHHBIM TIPOIIECCOM

- KOJJMPOBaHUEM

I'enepupoBaHne uaen Kak 3Tall KOMMYHHMKAIUH 3aKII0YAeTCA B TOM, UTO

-HJies ellle He BOIUIOIIECHA B CJIOBAX MJIH B Jpyroi ¢oopme, B KOTOPOi oHa OyJeT nepeaaBaThes
- WJest IpeBpallaeTcst B COOOLICHNE

- OTIPABUTEIb UCIOIB3YET KaHaJ s JOCTaBKH COOOLICHUS

- CUMBOJIBI OTIIPABUTEINSL NEPEBOJATCS B MBICIIH ITOJTY4aTENs]

KoaupoBanue u BbIOOp KaHaaKaK 3Tall KOMMYHUKAIIUU 3aKJIFOYAETCs B TOM, YTO

-HJies ellle He BOIUIOIICHA B CJIOBAaX MJIU B Apyroil (hoopme, B KOTOpOit OHa OyJeT nepeaaBaThesl.
- UJesl mpeBpalaeTcs B COOOLIeHne

- OTIPABUTEIb UCIIONB3YET KaHaJ sl JOCTaBKH COOOLICHHS

- CUMBOJIBI OTIIPABUTEINS NEPEBOJATCS B MBICIIH I1OJTy4aTEs]



JlekoiMmpoBaHUE KaK Tall KOMMYHHKAIIUH 3aKJIFOYAETCsl B TOM, 4TO

-H7es ellle He BOIUIOIICHA B CIIOBAX WM B Ipyroit hopme, B KOTOPO OHa OyneT mepeaaBaThesl.
- uJesl mpeBpamaeTcs B COoOIIeHne

- OTIIPABUTEIb UCIIOJIL3YET KaHAI JJIsl JOCTABKH COOOIICHHSI

- CUMBOJIbI OTIIPABUTCIIA MICPEBOAATCS B MBICJIN I1OJIYYATCIIA

Hepeﬂaqa KakK 5Tall KOMMYHUKAIUU 3aKJII04acTCA B TOM, YTO

-uJes ellle He BOIUIOLICHA B CJI0BaX WIH B Apyroi opme, B KOTOPOit OHA OyzeT epenaBaThesl.
- 1Jies TMpeBpallaercs B cooOleHne

- OTIPABUTEIb UCIOIB3YET KaHAJ /ISl IOCTaBKH COOOIICHHS

- CUMBOJIbI OTITPABUTCIIA MCPEBOAATCSA B MBICJIN ITOJTYYATCIIA

MaxkpoOapbepbl KOMMYHHKAIIUH BKIIOYAIOT:

- Ieperpy3Ky HHGOPMAIIMOHHBIX CETeH U MCKaKeHHE WH(POPMAIHN

- OTHOIIEHUE UCTOYHHKA (OTIpaBUTENsl) HHGOPMAIIMHU K TIOJydaTento (aapecary)
- BOCIPHUSATHE TOJydaTeneM HHPOpMAIMi MHOTO3HAYHBIX CJIOB

- OTCYTCTBHUE OOpaTHOH CBS3U

MukpoGapbepbl KOMMYHUKAIIMA BKITFOUYAIOT:

- Ieperpy3Ky HHQOPMAIMOHHBIX CETeH U UCKaKeHNe UHPOpMAIH

- OTHOIIICHUE UCTOYHUKA (OTHpaBUTENA) MHPOPMAIIUK K MOTydaTeo (aapecaTy)

- UHTEpPHAIIMOHAIM3AIIMS I€JI0BbIX KOHTAKTOB M BO3PACTaHHUE POJIM MHOCTPAHHBIX SI3BIKOB

Bo3moxHOCTh 00paTHOM CBSI3U OTpaHHuEHA Yy CJIEAYIONIEro BUa KOMMYHHUKAIUH:
- MEKJIMYHOCTHAS

- MaccoBas

- MEXTPYIIOBas

- BHEIIHSAA

3arpyaHeHus B MprUeMe U MOHUMaHUN KOMMYHHUKAIIUU CBSI3aHHbIE C MHTEepIIpeTaluen
uHpOpMaIIMeH Ha3bIBACTCS:

- CEMaHTHYECKHM 0apbepoM

- OTCYTCTBUEM OOpPATHOM CBSI3U

- SMOIIMOHAJILHBIM OapbepoM

- HEBepOAIbHBIM OapbhepoM

1. Kpurepuu onennBanus KOMITETEHIUi

OrneHka «OTIUYHO» BBICTABIIACTCS CTYACHTY, €CIIM KOJMYECTBO MPABUIHHBIX OTBETOB Ha TECTOBHIE
3aaHusl 6a30BOTO U MOBBIIIEHHOTO YPOBHS mpeBbimaeT 90 %.

Komnerenmuu YK-3 YK-60cBoeHbI Ha IOBBIIIIEHHOM YPOBHE.

OreHKa «XOpOIIo» BBICTABIAETCS CTYACHTY, €CIIH KOJIWYECTBO MPABUILHBIX OTBETOB HAa TECTOBHIE
3aianus npessimaet 75 %.

Kowmmerenmun YK-3 YK-6nonHOCTEIO 0OCBOSHBI Ha 6a30BOM YpOBHE.

OrneHka «yIOBIETBOPUTEIBHO» BBICTABISETCS CTYACHTY, €CIIM KOJIHYECTBO MPABHIBHBIX OTBETOB
Ha TECTOBBLIE 3a1anust coctasisaeT 50 — 75 %.

Kowmmerenmu YK-3 YK-6uacTuuHo 0CBOCHBI Ha 0a30BOM YpOBHE.



OHCHKa «HCyI[OBJIeTBOpI/ITeJIBHO» BBICTABJISICTCA CTYI[eHTy, CCJIN KOJINYCCTBO HpaBI/IHBHBIX OTBCTOB
Ha TECTOBBIE 3aMaHus cocTaBisgeT MeHee 50 %.
KoMmnerenunu YK-3 YK-6He ocBOEHBI.

2. Meronuyeckne MaTepuajbl, ONpPeAeISIONMEe NPONEIyPbl OIEHUBAHHS 3HAHMIA, YMEHHWIi,
HABBIKOB M (WJIN) ONBITA IEATEIHLHOCTH, XAPAKTEPU3YIOLIUX ITanbl (JOPMHUPOBAHUS KOMIIETEHIUiT

[Mpouenypa mpoBeAeHHsI AaHHOTO OIIGHOYHOTO MEPOIPUSTHS BKIIOYACT B CceOs: MUCHbMEHHOE
TECTUPOBAHUE CTYACHTOB MO M3Y4aeMbIM pa3JieliaM.

[lpennaraembie  CTYAGHTY  3aJaHHs  [O3BOJSIFOT — MPOBEPUTH  BIAJCHUE  CICAYIOUIMMHU
KomMneTreHusMe (i ux yactsamu): YK-3 YK-6.

JInsi MOArOTOBKM K JaHHOMY OIICHOYHOMY MEPOIPUSTHIO HEOOXOIUMO H3Y4YHTh JICKIIMOHHBIN
MaTepHal, MaTepHUayibl MPAKTUYECKHX 3aHATHI, a TaK)KEe BOMPOCHI, BBIHOCHMBIC HAa CaMOCTOSTEIBHOE
U3y4eHHE.

[Tpu mpoBepke 3agaHusl, OLIEHUBAIOTCS KOJMYECTBO TPABHIBHBIX OTBETOB Ha TECTOBBIC 3aJIaHHS
0a30BOr0 U MOBBIIIEHHOTO YPOBHS.
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