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BBenenue

B »snoxy MHpOBOM KOHKYPEHLIMM W TOSBJICHHS HOBEWIIMX TEXHOJIOTHM, WMEHHO
KOMaHHasi paboTa WrpaeT BEOyIIyI0 pPOJb B JOCTIKEHHUH OIIyTHMBIX OPTraHU3AIIMOHHBIX
pe3yabTaTOB, CIIOCOOCTBYET MOIIACPKAHUIO KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHHUH, SBIISETCS
WHCTPYMEHTOM TOBBIIIEHUSI OPTaHU3aMOHHON A(()EKTUBHOCTH, METO/IOM, ITO3BOJISIONTUM OoJiee
MOJTHO HCTIONIE30BaTh COCOOHOCTH PaOOTHUKOB M OIBIT OpraHu3aIiu. J{jsi Toro 4To0bl PUHSTH
pelIeHrne O CO3JaHUM KOMaH]I, HEJIOCTATOYHO 3HATH MPOOJIEMBI TPYMITIOBON TUHAMUKH, Pa3BUTHS
TPYMIIOBOM CIUIOYEHHOCTH. 3ajada KOMAaHIHOTO CTPOUTENILCTBA TOpPa3Io CIOXHee U TpedyeT
CaMbIX pa3HBIX 3HaHWH. PemeHue o 1emecooOpa3HOCTH WHBECTUINN B (OPMUPOBAHHE KOMaH]]
ONPEIEIAETCS CTPATETMEN OPraHu3aliy U JOIYCTUMBIM YPOBHEM UX PACIPOCTPAHEHUS.

B cooTBeTcTBMM € 3TUM OCHOBHOW IENBIO MPEMNOJABAaHUS JAUCUUIUIAHBI BBICTYIIAET
(dbopMupOBaHUE Y CTYJCHTOB 3HAHWM, HaBBIKOB M YMEHHH B 00JacTH KOMaHA000pa3oBaHUS U
KOMMYHHUKAITUH B OPTaHU3AIMOHHBIX YCIOBUAX KaK BAXKHOM (PaKTOPE Pa3BUTHUS MIPEATPUITHIA.

DopMHUpyEMBIE B IPOLIECCE N3YUYEHUSI KOMIIETECHIUU:

KO)I 1 HAUMCHOBAHHC
KOMIICTCHIINU

Kon u naumenoBanue
HWHJIHKATOpa

[Tnanupyemsbie pe3yabTaThl 00yUCHUS
M0 TUCTIUITINHE (MOYJIIO),
XapaKTePHU3YIOIINE dTaIbl
(hopMUPOBaHUS KOMITETSHIIHIA

VK-3 CriocoOeH opraHu30BbIBaTh U
PYKOBOJIUTH pabOTOM KOMaHIbI,
BBIpa6aTBIBa$I KOMaHAHYIO
CTpaTErHIo sl TOCTHXKEHUS
ITOCTaBJICHHOM 1IeJIN

N/I-1 YK-3 ygactByer B
MEXIIMUHOCTHOM U TPYIIIOBOM
B3aMOJICHCTBUH,
PGHEKTUBHYI0 KOMMYHHKAIIHIO,
METObl KOMaH1000pa30BaHMsI
11 KOMaHJHOTO B3aMMO/ICHCTBHS
[py COBMECTHON paboTe B
[paMKax MOCTaBJICHHOH 3a/1a4H

1J1-2 YK-3 oGecnieunBacT
paboTy KOMaHIbI JIJIs
[OJTyYEHUs] ONTUMAIbHBIX
[pE3yJIbTaTOB COBMECTHOM
paboTHI, C y4eTOM

VHTABHTYy ATHHBIX
BO3MOXKHOCTEH €€ YICHOB,
MCIIOIL30BaHUS METOIOJIOTHH
ITOCTMIKEHHUSI yCIiexa, METO/I0B,
MH()OPMAITMOHHBIX TEXHOJIOTHUIA

IToporosbliii ypoBeHb

MOHMMAET CIIOCOOBI M HOPMBI
COIIMAJIbHOTO B3aUMOJIEHCTBUS IS
peanu3alnyy CBOEH POJIM B KOMAH/IE;
METOJIBI MEKITHIHOCTHOM
KOMMYHHKAIIH, 00€CTIeYNBAIOIIIE
B3aHMOJICHCTBHE B KOMaHJIC;

HCI0JIB3YeT CIIOCOOBI U HOPMBI
COLIMAJIbHOTO B3aUMOJIEHCTBUS AJIs
peanu3anyu CBOEH PoJid B KOMaH/IE;
METO/1bl MEKITMYHOCTHOMN
KOMMYHHKAIIH, 00ecTIeyrBarolIie
B3aMMOJEMCTBHE B KOMAH/E

o0ecreynBaeT BBINOJTHEHHE
METOJaMHU U CII0cO0aMu
COLIMAIILHOTO B3aMMOIECHCTBHS I
peanu3anyu CBOEH PoJid B KOMaH/IE,
METOJIaMH y4YacTHsI B KOMaHTHOM
paboTe, B COI[MANIbHBIX TPOEKTaX,
pacmpeseNieHus: poJiei B YCIOBUAX
KOMAaHIHOTO BBaHMO}IeﬁCTBHﬂ

N]I-3 VK-3 obecnieunBaet
BBITIOJTHEHHE TTOCTABICHHBIX
3a7a4 Ha OCHOBE MOHUTOpPUHTA
KOMaHIHOU pabOThI U
CBOEBPEMEHHOTO PearMpOBaHUS
Ha CYIIECTBCHHBIC OTKIOHECHHSI

IToBBIIEHHBIN YPOBEHD
y4acTByeT B MEXJIMYHOCTHOM U
TpyMIIOBOM B3aUMOJICHCTBHUH,

3¢ PEeKTHBHYIO KOMMYHHUKAIIHIO,
METO/IbI KOMaH/1000pa30BaHUs U
KOMAaHJTHOTO B3aUMOJIEHCTBUS NIpU
COBMECTHOI paboTe B paMKax
IIOCTaBJICHHOM 3a7auu

o0ecneunBaeT paboTy KOMaHIbI
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JJIA TTIOJTYYCHUS ONITUMAJIbHBIX
pE3yJIbTaTOB COBMECTHOM PabOThI, C
YUE€TOM MHAWBUAYAJIIBHBIX
BO3MOXKHOCTEH €€ 4JICHOB,
HCITOJIB30BAHUA METOO0OJIOTUN
JIOCTHIKEHHUSI ycIiexa, METO0B,
WH(POPMAITMOHHBIX TEXHOJIOTHIA

o0ecreYynBaeT BLITOJHEHHUE
IIOCTAaBJIEHHBIX 3a7a4 Ha OCHOBE
MOHHUTOPHHTa KOMaH/IHOM paboThI U
CBOEBPEMEHHOTO pearupoBaHMsI Ha
CYH_[CCTBGHHI)IG OTKJIIOHCHHUA

OIIK-3

CrniocobeH opraHu30BbIBaTh paboTy
KOJUIEKTHBOB HCITOJHUTEIICH;
IMPUHHUMATD UCITIOJIHUTCIILCKUC
PELICHUS B YCIOBHUSX CIIEKTPa
MHEHUI; ONPEIEIATh MOPSAIOK
BBIMTOJHEHHsI PadoT,
OpraHu30BbLIBATH B TOAPA3ACIICHUN
paboThI 0 COBEPILICHCTBOBAHHIO,
MOJICPHU3AIMH U YHUDUKAIIH
BBIITYCKAEMbIX H3JICIUN U UX
AJIEMEHTOB, pa3paboTKe MPOEKTOB
CTaH/IapTOB U CEPTU(PHKATOB,
o0ecrneunBaTh aJanTaIuko
COBPEMCHHBIX BEPCUH CUCTEM
yIIpaBJICHHS Kau€CTBOM K
KOHKPETHBIM YCIIOBHSM
MPOM3BOJICTBA HA OCHOBE
MEKIyHAPOIHBIX CTAHIAPTOB

MJI-1 OIIK-3 3HakoM ¢
METOJIaMU OpTaHU3aIuN PadOTH]
KOJUIEKTUBOB  MCITOJIHHTEJEH;
[IPUHSITHS HCIIOIHUTENIbCKUX|
peIICHUII B YCIIOBUSX CIEKTPA]
MHCEHHUI

1J1-2 OIIK-3 OmpeaeIIsieT
[OPSIIOK  BBHITIOJTHEHHUST  pador,
OpraHU30BHIBACT B
[o/pa3fesiecHun  paboThl 110
COBEPIIICHCTBOBAHUIO,
MOJICPHU3AIMN W yHH(DHUKAIIH]
BBIITYCKAEMbIX H3JCIUHA U HX
JICMCHTOB

/-3 OIIK-3 pa3pabaTsiBacT]
[TPOCKTHI CTaHJIAPTOB u
cepTuduKaToB, obecreunBacT
a1 TalnIo COBPEMEHHBIX]
BEPCUH  CHCTEM  YIPaBJICHUS
KAaYeCTBOM K  KOHKPETHBIM|
YCIOBHSM  TPOM3BOJICTBA  HA
OCHOBE MEXTyHapOIHBIX]
CTaHIapTOB

IloporoBbiii ypoBeHb

3HAKOM C METOJIaMU OpraHu3aluu
paboThI KOJUJIEKTUBOB
HCTIOJIHUTEIICH

onpeaeasieTr 1nopsAA0K BBIITOJIHCHUA

pabor, OpPraHU30BbIBACT B
[10/1pa3IeJIeHUU paboThI 1o
COBEPUICHCTBOBAHUIO
pa3padarbiBaeT MPOEKTHI
CTaHIApTOB W  CepPTU(UKATOB,
obecreynBaer aJlanTanuIo
COBPEMEHHBIX  BEPCHM  CUCTEM
YIPaBICHUS Ka4yeCTBOM K
KOHKPETHBIM YCIIOBUSIM
IIPOU3BOJCTBA

IloBBIIEHHBIN YPOBEHD
3HAKOM C METOAAMM OpIaHMU3ALMH

paboTHI KOJUIEKTHBOB
UCIIOJTHUTEIICH; HPUHSITHS
WCTIOJHUTEIIbCKUX ~ PCUICHUH B

YCJIOBUAX CIICKTpPa MHCHUH.

onpeaeaseT MopAA0K BBIIIOJTHCHUA

pabor, OpPTaHU30BHIBACT B
H0/Ipa3ieiCHIN paboThI 1o
COBEPILICHCTBOBAHHUIO,
MOJICPHU3AIMA ¥ YHUPHUKAIUH
BBIITY CKaACMbIX I/I3IIGHI/H\/JI n ux
JJIEMEHTOB

pa3padaTrbiBaeT MPOCKTHI
CTaHJApTOB U CEPTH(PHKATOB,
o0ecreynBaeT aJanTamnuo
COBPEMEHHBIX BEPCUH CUCTEM
YIPaBIEHUS KAYECTBOM K

KOHKPCTHBIM YCJIOBUSAM




IIPOMU3BOJACTBA HA OCHOBC
MCKAYHAPOAHBIX CTAHAAPTOB




IIpakTyeckoe 3ansaTue Nel

Tema: Onpenenenne HHANBUAYAJIbHBIX Ka4eCTB JHYHOCTH

Heasn: /lnarHocTHPOBATh MHIUBUIYaJIbHBINH YPOBEHb Pa3BUTOCTU NMPO(HECCHOHATBHBIX U
JIUYHOCTHBIX KauecTB.

3HaHMA ¥ yMeHusl, NpruodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3HaerT:

- 3Tansl GOPMUPOBAHUS KOMAHI;

- MeTO/1bI 3(PPEKTUBHOTO PYKOBOJCTBA KOJIIIEKTUBAMU;

- OCHOBHBIE TEOPHUHU JIMIEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBbIE TMOHATHUS U KaTErOpUHN yNpaBICHUs IEPCOHATIOM OpraHU3aluy;

Ymeer:

- (opmynrpoBaTh 3a7a4n YeHAM KOMAaH]IbI ISl IOCTHXKEHUS TIOCTAaBJICHHOMN IEJIH;

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- mnpuMeHsATh 3(GQEeKTUBHbIE CTHIM PYKOBOACTBA KOMAHJIOM ISl JAOCTHKEHUS
IIOCTaBJIEHHOW LIENH;

- YOPaBIATh KaJpPOBBIMH OTHOLICHUSIMHU M OpraHu3alueil mporeccos;

Bunaneer:

- HaBBIKAMHM OPraHU30BBIBaTh MEXKIUYHOCTHBIC, TPYMIOBbIE M OpraHU3allMOHHBIE
KOMMYHHMKAIIUM B KOMaHJE JJIs JOCTH)KEHHUS [TOCTABJIEHHOW LIENH;

- METO/IaM{ OpTaHM3AIK U YIPABICHUS KOJIIIEKTUBOM;

- HaBBIKaMHU OLIEHKHU 3(PPEKTUBHOCTHU U YIPABJICHUS KOMaHIAMHU.

®opMupyemMble KOMIIETEeHIINH MJIU UX YACTH:

VK-3 CnocoOeH OopraHu30BbIBaTh U PyKOBOAUTH pabOTONH KOMAaH/bl, BBIpAOaThIBasi KOMaHIHYIO
CTpAaTETHIo JIJIsl TOCTHKEHUS TOCTABJICHHON 1IN,

OIIK-3 Cnoco0OeH opraHu30BbIBaTh padOTy KOJJICKTUBOB UCIIOJIHUTENIEH; TPUHUMATh
UCIIOJTHUTENbCKHUE PEIICHUS B YCIOBUSIX CIIEKTpa MHEHUM; ONPEAeNATh NOPSAIOK BBIITOJIHEHUS
paboT, OpraHMU30BHIBATH B MOJIPa3/IeJIEHUU PaOOTHI IO COBEPIICHCTBOBAHUIO, MOJICPHU3AIIUNH U
YHU(UKALUU BBIITYCKaeMbIX U3JIEIUNA U UX AJIIEMEHTOB, pa3paboTKe MPOEKTOB CTaH/IapTOB U
cepTH(PHKATOB, 0OECTICUNBATh aJaNTAIIUI0 COBPEMEHHBIX BEPCHI CUCTEM YIPABICHHS
KaueCTBOM K KOHKPETHBIM YCIIOBUSIM IIPOU3BOJICTBA HA OCHOBE MEXIYHAPOJAHBIX CTaHAAPTOB.
Teopernyeckast 4acTh:

B cBoeil npodeccroHanbHON NESITENFHOCTH CYOBEKT YIpaBJIEHHs MEPCOHAIOM DPEryJISPHO
CTAJIKMBACTCSI C HEOOXOJMMOCTBIO OLEHKM OOBEKTOB YIIPaBIEHMs, KaJpOBBIX IPOIECCOB U
COLMAJIbHBIX SIBICHUNA JJIs1 0OOCHOBaHUS M YTOUHEHMS CBOUX JEUCTBUM C LIENbIO MO3HAHUS UX
COCTOSIHMSI U TEHJEHUMHN M3MEHEHHUs. Takas OLlEHKa - 3TO pe3ybTaT COM3MEPEHUs], Pe3yIbTaT
CpaBHEHUS MO3HABAEMOIo C TEM, YTO MOYKET BBICTYNaThb B KauecTBE 3TajlOHA, T. €. M3BECTHOIO,
MIO3HAHHOT'O WJIX MPEJICTABIISIEMOTO YEIOBEKOM.

OCHOBHBIM Ha3HaueHUEM (MHCCHEl) OIIEHKM TIepCcoHaja SBIAETCS PpEryJjsipHOe W
orepaTuBHOE olecreyeHne CyObeKTa ynpaBieHUs] 00beKTUBHONW MH(pOpMalKel O COCTOSHUU U
TEHACHIMAX M3MEHEHHUs MpodeccHoHanu3Ma COTPYAHUKOB H KaJpoBOTO IOTEHIHMAaa
OpPraHM3alMH B LIETIOM.

OCHOBHBIE 1IEJTM OLICHKH MEPCOHaa:

1) arTecranyoHHast — ONpeJeNeHHEe MEPbhl COOTBETCTBUS KAauyeCTB Ka)JIOTO COTPYAHHKA
TpeOOBaHUSAM KOHKPETHOM JT0JKHOCTH;

2) nuarHocTHYecKash — BBIABICHHE (DAKTOPOB, OMPEIENSIONIMX YPOBEHb COOTBETCTBUS
CTPYKTYype KBATU(PUKAIMOHHBIX TPEOOBAHUIA.

[IpenmeToM OlLIEHKHM MEpcoHaja SBISIOTCS CIIOCOOHOCTH COTPYAHUKOB, BOCTpEOOBAHHBIE
B OpraHu3alliy, B TO BpeMsl Kak MpHU OLIEHKE KaJpOBOro MOTEHIMAala OpraHu3aluy U3y4yaroTcs U
pe3epBHBIE CIOCOOHOCTH, a TAK)KE BO3MOXKHOCTH UX UCTIOIb30BAHUS.

KauecTBO Kak COLIMOJIOTMYECKOE SIBICHHE MOXET OBbITh MPEACTABICHO Mepoil
COLIMAJIbHON MOJIE3HOCTU. B TeopuM NOHATHE «IIOJE3HOCTh» IO CYLIECTBY CHHOHMMMYHO



MOHSTUSM «IIOJIb33», «YIOBOJBCTBUE», «PATOCTh», «YAOBICTBOPEHHUE» WU K€ «BHITOAAY,
«OJTaKEHCTBOY, «CITIOCOOHOCTH YIOBICTBOPHUTD JKEITAHUS.

Bonpoce! u 3aganus:

1. Pabora ¢ TecToM.

2. O6paboTka pe3yabTaTOB OCYIIECTBISETCS B COOTBETCTBUHU CO INKANOW OaIbHBIX
OIICHOK.

3. CnenaiiTe BBIBOJBI MO HEOOXOIUMOCTH OIICHKH MHIUBUAYaTbHBIX XapPaKTEPUCTHK B
npouecce GOpMUPOBaHUS KOMaH/IbI.

IpakTnyeckoe 3ansitue Ne2

Tema: Tunonorus komanaHbIx poaei P. be1ouna

Hean: M3yuenne mpormecca (GopMupoBaHHsS KOMaHABI M pojieBoW auddepeHImanum
YJIEHOB KOMAaH/JIbI.

3HaHMA M yMeHUsl, npruodpeTaeMble CTYIECHTOM B pe3yJibTaTe 0CBOEHHUS TeMbI:

3Haer:

- aTanbl GOPMHUPOBAHMSI KOMAH/;

- MeTOIbl 2(PPEKTUBHOTO PYKOBOICTBA KOJICKTUBAMH;

- OCHOBHBIE TEOPHUH JIUIEPCTBA U CTUIJIM PYKOBOJICTBA.

- OCHOBHBIE TOHATHUS U KaTETOpUN YIPABIEHUs IEPCOHATIOM OpraHU3aluy;

YwMmeer:

- (hopMynUpOBaTh 33Ul YICHAM KOMaHIbI sl TOCTH)KEHUS TIOCTABJICHHOM LIeNH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh 3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHIOM JJs  JIOCTH)KEHUS
IIOCTaBJICHHOM IICIIH;

- YOPAaBIIATh KaJPOBBIMH OTHOLIEHUSAMH M OpraHU3alMel MpOLECCOB;

Bnaneer:

- HaBBIKAMM OPraHU30BBIBaTb MEXKJIUYHOCTHBIE, TPYNIIOBBIE M OPraHU3aLMOHHbBIE
KOMMYHHKAIIMHM B KOMaHJI€ JJIsl JOCTH>KEHHUS TOCTaBJIEHHOW LIENH;

- METO/IaMU OpTaHM3alMK U YIPABIEHUS KOJIIEKTUBOM;

- HaBBbIKaMH OLIEHKH 3()PEeKTUBHOCTHU U YIIPaBJICHUS KOMaHIaMH.

®opMupyemMble KOMIIETEHIIMH MJIH UX YACTH:

VK-3 CniocoOeH opraHu30BbIBaTh U PYKOBOJIUTH PabOTON KOMaH/bl, BbIpaOaThiBasi KOMAaHIHYIO
CTPATETHIO ISl TOCTHKEHUS IOCTABIEHHOMU LENH;

OIIK-3 CriocobeH opraHu30BbIBaTh Pa0OTY KOJJIEKTUBOB UCHIOJTHUTENEH; TPUHUMATh
VCIIOJIHUTENIbCKHUE PEIIECHUS B YCIOBUAX CIIEKTPAa MHEHUI; ONPEAEIIATh NOPAIOK BBIIIOJIHEHUS
paboT, OpraHu30BBIBATh B MOAPA3ICICHUN PaOOTHI IO COBEPIICHCTBOBAHUIO, MOJCPHU3ALIUN U
YHU(DUKAUHN BBITYCKaeMbIX M3/IEIUN U UX 3JIEMEHTOB, pa3paboTKe MPOEKTOB CTAaHIAPTOB U
cepTu(rKaToB, 00ECIIeunBaTh aAaNTalNI0 COBPEMEHHBIX BEPCUM CUCTEM YIIpaBJICHUS
KaueCTBOM K KOHKPETHBIM yCIIOBUSIM IIPOM3BOJICTBA HA OCHOBE MEXIyHAPOJHBIX CTaHAAPTOB.

TeopeTnyeckast 4acTh:

[TonbuparoT mroAel B KOMaHy, KaK MPaBUIIO, UCXO/AS U3 MMEIOLIMXCS Y HUX HaBBIKOB,
3HaHui U ombiTa. Ho /Ui goctimkeHus 3p¢GeKTHBHOCTH KOMaHbl BaKHBI HE TOJBKO HABBIKH,
3HaHUS WU OIBIT, HO B PAaBHOW CTENEHW JIMYHBIE KauyeCTBA MU JUYHOCTHBIE XAPAKTEPUCTHKHU
(0cOOEHHOCTH) YJICHOB KOMaH/IbI.

PaboTtast BMecTe ¢ IpyrMMH JIIOIbMU B COCTaBe OJJHOM TPYIIIBI, KaX/IbI U3 HAC KaK WIEH
KOMaH/Ibl IPHU B3aUMOJIEUCTBUU C JPYTUMHU €€ WICHAMU BBINIOJIHSET PO ABYX TUIOB. IlepBas u
HauOosee OuEBUAHAS M3 HUX SBIAETCS MNPOPECCHOHATIBHON poJblo, Oasupymoueiics Ha
po(ecCHOHANBHBIX HAaBBIKAX U MPAKTUYECKOM OMbITE, KOTOPblE Mbl BHOCUM B peasn3alluio
IPOEKTa WM pelleHue npobdiieMbl. Bropas posib, HEpeaKo BBITycKaeMas M3 BUAY, SBISETCS
KOMaHJHOM pOJIbIO, B OCHOBE KOTOPOM JIEKAT JIMYHOCTHBIE JaHHbIE. B 3HaAUMTENBHON CTeNeHU
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KOMAaHJIHYI0O pOJIb MOXKHO paccMaTpuBaTh KaK KaTEropuio, OMNPEACNAIONIyI0 TO, KaK MbI
MPUMEHSEM CBOM HAaBBIKM W OIBIT, COCTABJISIIONIME CaMO COJIEp’KaHHWE BBITIONHACMONW HaMHU
(GYHKITMOHATHHON POJIH.

Paznuune Mexmay STUMHU ABYMsI POJISIMH M €r0 3HAYCHHWE Il KOMaHJ U KOMaHIHOM
paboTel ObUIM UCClenoBaHbl. bbul0 ycraHoBieHo, uto 5-10 % mromel oka3bIBAIOTCS
HecrmocoOHbIMU ((PEeKTUBHO paboTaTh B KOMaH/IaX.

Bonpocs! u 3axanus:

1. PaGora c Tectom.

2. O6paboTka pe3yabTaTOB OCYIIECTBISETCS B COOTBETCTBUU CO INKANOW OayIbHBIX
OLICHOK.

3. Cnenaiite BBIBOJBI MO YCIOBHUSAM (OPMUPOBAHUS KOMAH/bI: HECOBEPIICHHBIE JIIOJIN
MOTYT CO3/1aTh COBEPILIEHHYIO0 KOMaH/y.

IIpakTyeckoe 3ansaTue Ne3

Tema: OueHka CII04eHHOCTH KOMaH/IbI

Heasb:  M3yunth  MeTOAMYECKME  TOAXOAbI K  ONPEAETICHUI0  COLHUAIIbHO-
MICHXOJIOTHYECKOTO KITMMAaTa B KOJUIGKTUBE U YPOBHS CIZIOYCHHOCTH.

3HaHuA U yMeHus, NpruodpeTaemMble CTY€HTOM B pe3yJbTaTe OCBOEHUS TeMbI:

3Haer:

- 3Tansl GOPMUPOBAHUS KOMAHI;

- MeTOIbI 2PPEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMH,

- OCHOBHBIE TEOPUH JIUIEPCTBA U CTUIIA PYKOBOJICTBA.

- OCHOBHBIC TIOHATHS 1 KaTETOPHH YIIPABJICHUS TIEPCOHAIIOM OpTaHU3aIlNH;

YmMmeer:

- (hopMynUpOBaTh 3aJaUM WICHAM KOMAaHIBI ISl TOCTH)KEHUS TIOCTABIICHHOM eI,

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- mpuMeHATh dS((EeKTUBHBIE CTHIM pPYKOBOJACTBA KOMAHIOW ISl  JTOCTHYKCHUS
MOCTaBJICHHOH 11eNH;

- YIIPaBIATH KaAPOBBIMHU OTHOIICHUSIMH W OPTaHU3AIMEH TIPOIIECCOB;

Bunaneer:

- HaBbIKAMH OPTaHW30BBIBATH MEKJIMYHOCTHBIC, TPYIIOBBIE W OpPTraHU3AIMOHHBIC
KOMMYHHKAIMM B KOMaH/E JUIsl JOCTHXKEHUSI TIOCTaBJICHHOM LIeNH;

- METOJIAMH OpPTaHU3AINH U YIIPABIICHHS KOJUIEKTHBOM;

- HaBBIKAMHU OLIEHKHU 3(PPEKTUBHOCTHU U YIPABJICHUS KOMaHIAMU.

®opmupyemMble KOMIETeHIHH U UX YACTH:
VK-3 CnocoOeH opraHu30BbIBaTh U PyKOBOAUTH pabOTONH KOMAaHbI, BBIpA0aThIBasi KOMaHIHYIO
CTpaTET IO ISl JOCTHKEHHSI TIOCTABJICHHOM 1IN,
OIIK-3 Cnoco0OeH opraHu30BbIBaTh padOTy KOJJICKTUBOB UCIIOJIHUTENICH; TPUHUMATh
WCTIOTHUTEITLCKUE PEIICHUS B YCIOBHSIX CIIEKTPa MHEHHIA; OTIPEICIISIT TOPSIOK BHITTOHEHHS
paboT, OpraHMU30BHIBATH B MOJIPA3/ICTI€HUU PAOOTHI IO COBEPIICHCTBOBAHHIO, MOJICPHU3AIINH U
YHH(DHUKAINY BBITYCKAEMBIX H3/ICITHI U HX 3JIEMEHTOB, pa3paboTKe MPOEKTOB CTAaHIAPTOB H
cepTH(PHKATOB, 0OECTICUNBATh aJaNTAIIUI0 COBPEMEHHBIX BEPCHI CUCTEM YIPABICHHS
Ka4eCTBOM K KOHKPETHBIM yCJIOBHSIM IPOHM3BO/ICTBA HA OCHOBE MEKIYHAPOIHBIX CTAaHIapPTOB.

Teopernyeckast 4acTh:

Co3manne KOMaHIbl HAUWHACTCS, MPEKIE BCETO, C Pa3BUTHSI TPYIMITOBON CIZIOYCHHOCTH.
U Tonbko npu ee HanMuuM (GopmaibHas padoyas eIUHHMIA WIK OOBIYHAS IPYIIa MOXET CTaTh
KoMmaHJoi. bojee Toro, KOHCTUTYHpPOBaHWE KOMAaHIbI, €€ BIMSHUE HA OPraHHU3AIHI0 TPSIMO
3aBUCAT  OT  CIUIOYEHHOCTH  camMod  KomaHibl.  CIUIOYEHHOCTh  XapaKTepH3yeTcs
MIPUBJICKATEIFHOCTHIO TPYIIITBI /IS KaXIOTO €€ WieHa, JKEJIaHUeM OCTaBaThCs B €€ COCTaBe, a
TaKXKe pa3BUTOCTHIO COTPYAHMYECTBA M TPYNIOBBIX KOMMYHHKAIlM Ha OCHOBE MPUHIUIIOB
COJIMJIAPHOCTH, B3aMMHOM TTOIIICPIKKH.



[Ipobnema rpynImoBoi CIUIOYEHHOCTH HMMEET COJMIHYIO TPAAMLMIO HCCIEI0BaHMA,
KOTOpasi ONHMpaeTcss Ha MOHMMAaHWE TPYIIBL, MPEXJIEe BCEro Kak HEKOTOPOM CHCTEMBbI
MEXJINYHOCTHBIX OTHOILIEHUH, UIMEIOIINX 3MOLMOHAIBHYIO OCHOBY.

Bonpocsl u 3axanus:

1. IIpoBecTn aHKETUPOBAHUS B IPyMIIE.

2. O6paboTath pe3yabTaThl AHKETUPOBAHMUSI.

3. IlpoBectu pacueT nokasateseil rpynmnoBoi CII0UeHHOCTH, KOHQJIMKTHOCTH U
HEUTPAIBHOCTH.

4. OnpeaenuTs MyTU U CIIOCOOBI YBEJIIMYECHUS! YPOBHS CINIOUYEHHOCTH KOMAaH/IbI.

IpakTnueckoe 3ansitue Ne4

Tema: MeToabl OLIEHKH MMOBEJEeHYECKUX MoOJejIell B KOMaHde

Heab: M3ydeHne METOAUKH AUArHOCTUKH TIOBEICHUYECKONM MOJEIM W MPOBEICHUE
TPEHHMHIa IIOCTPOEHUS B3aUMOAECUTCBUM C JIFOJIBMU Pa3HbIX MIOBEIEHYECKUX MOJETIEH.

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYICHTOM B pPe3yJibTaTe 0CBOCHHUS TEMbI:

3Haer:

- aTanbl GOPMHUPOBAHMSI KOMAH/;

- MeTOIbl 2(PPEKTUBHOTO PYKOBOICTBA KOJICKTUBAMH;

- OCHOBHBIE TEOPUH JINJIEPCTBA U CTUIN PYKOBOJICTBA.

- OCHOBHBIE TOHATHUS U KaTETOpUN YIPABIEHUs IEPCOHATIOM OpraHU3aluy;

Ymeer:

- (hopMynUpOBaTh 33Ul YICHAM KOMaHIbI sl TOCTH)KEHUS TIOCTABJICHHOM LIeNH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh 3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHIOM JJs  JIOCTH)KEHUS
IIOCTaBJICHHOM IICIIH;

- YOPAaBIIATh KaJPOBBIMH OTHOLIEHUSAMH M OpraHU3alMel MpOLECCOB;

Bnaneer:

- HaBBIKAMM OPraHU30BBIBaTb MEXKJIUYHOCTHBIE, TPYNIIOBBIE M OPraHU3aLMOHHbBIE
KOMMYHHUKAIUU B KOMaH/I€ JUIsl TOCTH>KEHHS TTOCTABJIICHHON LIEJIH;

- METO/IaMU OpTaHM3alMK U YIPABIEHUS KOJIIEKTUBOM;

- HaBBbIKaMH OLIEHKH 3()PEeKTUBHOCTHU U YIIPaBJICHUS KOMaHIaMH.

®opMupyemMble KOMIIETEHIIMH MJIH UX YACTH:

VK-3 CniocoOeH opraHu30BbIBaTh U PYKOBOJIUTH PabOTON KOMaH/bl, BbIpaOaThiBasi KOMAaHIHYIO
CTPATETHIO ISl TOCTHKEHUS IOCTABIEHHOMU LENH;

OIIK-3 CriocobeH opraHu30BbIBaTh Pa0OTY KOJJIEKTUBOB UCHIOJTHUTENEH; TPUHUMATh
VCIIOJIHUTENIbCKHUE PEIIECHUS B YCIOBUAX CIIEKTPAa MHEHUI; ONPEAEIIATh NOPAIOK BBIIIOJIHEHUS
paboT, OpraHu30BBIBATh B MOAPA3ICICHUN PaOOTHI IO COBEPIICHCTBOBAHUIO, MOJCPHU3ALIUN U
YHU(DUKAUHN BBITYCKaeMbIX M3/IEIUN U UX 3JIEMEHTOB, pa3paboTKe MPOEKTOB CTAaHIAPTOB U
cepTu(rKaToB, 00ECIIeunBaTh aAaNTalNI0 COBPEMEHHBIX BEPCUM CUCTEM YIIpaBJICHUS
KaueCTBOM K KOHKPETHBIM yCIIOBUSIM IIPOM3BOJICTBA HA OCHOBE MEXIyHAPOJHBIX CTaHAAPTOB.

TeopeTnyeckast 4acTh:

Meroauka DISC 6a3upyercs Ha OJZHOMMEHHOW 4YeTblpex(akTopHOW Mojxenu U B
Ka4eCTBE MPAKTUYECKOI0 MHCTPYMEHTA MPUMEHSETCS IO BCEMY MHUPY YK€ HECKOJIBKO JI€CATKOB
net. K HacrosmeMmy BpeMEHM, NpU BCEH HAINOJHEHHOCTH PHIHKA OLIEHKH IEpCOHAa, TPYAHO
HalTH 0oJiee MPAaKTUYHBIA U TOUYHBIA HHCTPYMEHT acCCECCMEHTA.

Y. MopcToH yTBepKJall, YTO TOBEJCHUE YEIOBEKAa MOXXET OBITh OMUCAHO C TOYKH
3peHUs IBYX KPUTEPHEB:

1) Kak wdenoBek BOCHpUHUMAeT cpely, B KOTOpOM OH JeHcTByeT Kak
BJIATOITPUATHVYIO nnu kak BPAXKIEBHVIO;

2) Kax yenoBek AeWCTBYeT U Kak pearupyeT Ha KoHKpeTHble cutyauun AKTUBHO wnnu
I[TACCHBHO.



[To MHenuto Y. MopcTOHA, KaXIblii YEJIOBEK B CBOEM ITOBEICHUH, C TOM WIM HHOU
CTENIEHBI0O HMHTCHCHUBHOCTH, NPOSBISICT MPU3HAKUA KaXXKJOTO0 M3 YeThIpeX O0a30BBIX CTHICH
MOBEJICHUS. JTO, B CBOIO OYepe/lb, JIETaeT BOZMOKHBIM OOBEKTUBHOE OMUCAHHME PA3HBIX TUIIOB
MOBEJ/ICHHUS, COUETAIOUINX B ceOe Mpu3Haku yeThipex 0a3oBbix cTmiei. Cuctema DISC mpusBana
U3MEpUTH NposiBeHHOCTh (pakTopoB DISC B moBenennu nHANBUAOB. [Ipy TOM OHa yUHTHIBAET
Majelmme KojaeOaHusi WHIUKATOPOB (PAKTOpOB, a TakXKe BCE WX BO3MOXKHBIC COYCTAHUS U
B3aWMOBJIUSHUSL.

Bonpocsl u 3axanus:

1. IIpoBecTn aHKETHUPOBAHHUS B TPYMIIE.

2. O6paboTath pe3yabTaThl AHKETUPOBAHMUSI.

3. B kakux ciayyasx npuMeHUMa METOIMKA B KOMAaHIHOM JEsITeIbHOCTH.

IIpakTH4yeckoe 3ansaTue NeS

Tema: JTanbl pa3BUTHSI KOMaHAbI: padoTa ¢ KelicaMu

Heab: BorsicHuTs npoOieMbl M OMIMOKK Ha BCEX dTamax pa3BUTHS KOMaH] Ha OCHOBE
aHaJM3 MUHU-KENCOB.

3HaHMA M yMeHUsl, npruodpeTaeMble CTYIECHTOM B pe3yJibTaTe OCBOEHUS TeMbI:

3Haer:

- aTanbl GOPMHUPOBAHMSI KOMAH/;

- MeTOIbl 3(PPEKTUBHOTO PYKOBOJICTBA KOJIEKTUBAMH;

- OCHOBHBIE TEOPHHU JIUIEPCTBA U CTUIIM PYKOBOJICTBA.

- OCHOBHBIE TOHATHUS U KaTETOPUN yIPABIEHUs IEPCOHATIOM OpraHU3aluy;

YwMmeer:

- (hopMynUpOBATh 3a]jaUM YICHAM KOMAaHIbI ISl TOCTH)KEHUS TIOCTABJICHHOM LIeNH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh 3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHIOM JJs  JIOCTH)KEHUS
IIOCTaBJICHHOM IICIIH;

- YOPAaBIATh KaJPOBBIMH OTHOLIEHUSAMH M OpraHU3alMel MpoLECcCOB;

Bnaneer:

- HaBBIKAMM OPraHU30BBIBaTb MEXKJIUYHOCTHBIE, TPYNIIOBBIE M OPraHU3aLMOHHbBIE
KOMMYHHKAIMHM B KOMaHJI€ JJIsl JOCTH>KEHHUS TOCTaBIIEHHOW LIENH;

- METO/IaMU OpTaHM3alM U YIPABIEHUS KOJIIEKTUBOM;

- HaBbIKaMH OLIEHKH 3()(PEeKTUBHOCTHU U YIIPaBJICHUS KOMaHIaMH.

®opMupyemMble KOMIIETEHIINH MJIN UX YACTH:

VK-3 CniocoOeH opraHu30BbIBaTh U PYKOBOJIUTH PabOTON KOMaH/bl, BbIpaOaThiBasi KOMaHIHYIO
CTPATETHIO ISl TOCTHKEHUS IOCTABIEHHOM LIENH;

OIIK-3 CriocobeH opraHu30BbIBaTh pa0OTY KOJJIEKTUBOB UCIIOJHUTENEH; TPUHUMATh
VCIIOJIHUTENIbCKHUE PEIIECHUS B YCIOBUAX CIIEKTpAa MHEHUI; ONPEAEIIATh NOPAIOK BBIIIOJIHEHUS
paboT, OpraHu30BBIBATH B MOAPA3ICICHUN PaOOTHI IO COBEPIICHCTBOBAHUIO, MOJAEPHU3ALIUN U
YHU(DUKAUHN BBITYCKa€MBbIX M3/IEIUN U UX 3JIE€MEHTOB, pa3paboTKe MPOEKTOB CTAaHIAPTOB U
cepTu(rKaToB, 00ECIeUnBaTh aAaNTalNI0 COBPEMEHHBIX BEPCUM CUCTEM YIIpaBICHUS
KaueCTBOM K KOHKPETHBIM yCIIOBUSIM IIPOM3BOJCTBA HA OCHOBE MEXIyHAPOJHBIX CTaHAAPTOB.

TeopeTnyeckast 4acTh:

KoMaHnzaa npoxoIuT HECKOIBKO 3TaIlOB!

1. CraHoBIIeHUE, CO3JaHNE KOMaH/IbI.

2. VYcnemHoe pa3BuTHe. KomaHga 4YeTko oco3HaeT OOIIMH pe3ysbTaT, BiajceT
TEXHOJIOTHSIMU CUTYAIl[MOHHOTO aHAJIM3a U pelIeHUs MpoOsieM, TeXHOJIOTHeH co3laHusl oOIIero
TEPMUHOJIOTHYECKOTO MOl M MPOAYKTUBHO paldoTaeT Ha pe3yibTaT. JTam 3aBeplIaeTcs
JOCTUKEHHEM OOIIEKOMaH/IHOM 1IeJu.

3. Ilouck, win mnouckoBeld mnepuod. KomaHnma, ¢ OAZHOM CTOpPOHBI, Hacla)JaeTcs
YCIIEXOM, C JAPYToM - WIIET HOBBIC IenH. [lo mcTedeHuM cpoka dTama moucka (st Kakaoi
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KOMaH[Ibl OH pa3Hbli, B cpelHeM 3-4 Mecslla) BO3MOXKHA aJIbTepHATHBA: pacriaj] KOMaH/Abl HITH
paboTa pagau TOCTHKEHUS HOBOH IICIIH.

4. Pacnan (ampTepHaTtuBa). M3 KOMaHABI YXOZAT JOAM (IO «OOBEKTUBHBIM
00CTOSATEILCTBAMY), pacTET HallpshKeHUe. Pe3ynbrar - peopranusanusi.

5. Poct (anbrepnaTtuBa). Komanga HaXOIUT HOBYIO OOIYIO II€Nb, BO- OJIYLIEBISAETCS U
HauyMHaeT padoTy B 30HE YCHEIIHOTo pa3BUTHs. [Ipu 3TOM He UCKIIOYaeTcs HE3HAYUTENbHOEe
4acTUYHOE OOHOBIICHHE COCTaBa KOMaH/IbI.

[14Th TUMMYHBIX CUTYyalUil, HETAaTUBHO BIUSIOUINX HA KOMaHIY:

1. OOHoOBIEHHE cOCTaBaA KOMAH/IBI.

2. CHwxeHuEe aBTOpPUTETA JUEpa, OTCYTCTBHE OMNEPEkKAIOUIEr0 JMYHOCTHOTO POCTa
JIuepa KOMaHIbl.

3. «Breimagenne wu3 0O0OWMBD» OTHENbHBIX YJIEHOB KOMaHABI TOJ] BO3AEHCTBHEM
CeMEHHO-OBITOBBIX M 00IIECOIATIBHBIX (DAKTOPOB.

4. HeanekBaTHbII pOCT MOTHBAallMOHHBIX 3alpOCOB, H3MEHEHUE JIMYHOCTHBIX U
JYXOBHBIX OPUEHTUPOB y OTAEIBHBIX YJIEHOB KOMaH/IbI.

5. TlosiBneHue B KoMaH/€ albTepHATUBHOTO He(hOPMATBLHOTO TUAEPA.

Takum 00pa3oM, BO3HMKHOBEHHME BHYTPHUKOMAHIHBIX TNpoOIeM — 3TO CIEACTBUE
pa3BUTHS B YJIE€HaX KOMAaHJbl JECTPYKTHUBHBIX JIMYHOCTHBIX OCOOEHHOCTEW, MpeObIBaBLIMX
IIPEK/E B 3a4aTOYHOM COCTOSIHUM.

Bonpocsl u 3axanus:

1. PaccMoTpeHHe KeHCOB MO KaXKA0H THIMYHON OLIHOKe.

2. YcraHoBIIeHHE CITOCOOOB PEIICHHSI TAaHHBIX MPOOJIEM B KOMaHIE.

3. Onpenenenue 3¢(HEeKTUBHOCTH MPEATIaraeMbIX PEeIIeHUH.

IIpakTyeckoe 3ansaTHe Ne6

Tema: Moaenn KOMMYHUKaUK U UX XapaKTepUCTHKA

Heas: [loxyunuTs npeacTaBiIeHUE O THINAX, BUJAX U MOJAEISIX KOMMYHHKaIUi B paboTre
KOMAaH/IBI.

3HaHuA U yMeHus, NpruodpeTaeMble CTY€HTOM B pe3yJibTaTe OCBOEHUS TeMbI:

3HaerT:

- 3Tansl GOPMUPOBAHUS KOMAHI;

- MeTOIbI 2PPEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMH,

- OCHOBHBIE TEOPUH JIUIEPCTBA U CTUIIA PYKOBOJICTBA.

- OCHOBHBIC TIOHATHS 1 KaTETOPHH YIPABJICHUS TIEPCOHAIIOM OpTaHU3aIlNH;

Ymeer:

- (hopMynUpOBaTh 3aJaUM WICHAM KOMAaHIBI ISl TOCTH)KEHUS TIOCTABIICHHOM eI,

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- mpuMeHATh dS((EeKTUBHBIE CTHIM pPYKOBOJACTBA KOMAHIOW ISl  JTOCTHYKCHUS
MIOCTaBJICHHOH 11eNH;

- YIIPaBIATH KaAPOBBIMHU OTHOIICHUSIMH U OPTaHU3AIMEH POIIECCOB;

Bunaneer:

- HaBbIKAMH OPTaHMU30BBIBATH MEKJIMYHOCTHBIC, TPYIIOBBIE W OpPraHU3AIIOHHBIC
KOMMYHHKAIMM B KOMaH/E JUIsl JOCTHXKEHUSI TIOCTaBJICHHOM LIeNH;

- METOJIAMH OPTaHU3AINH U YIIPABIICHHS KOJUIEKTHBOM;

- HaBBIKAMHU OLIEHKHU 3(PPEKTUBHOCTHU U YIPABJICHUS KOMaHIAMU.

®opmMupyemMble KOMIETEHIHH U UX YACTH:
VK-3 CnocoOeH OopraHu30BbIBaTh U PyKOBOAUTH pabOTONH KOMAaH/bI, BHIPA0aThIBasi KOMaHAHYIO
CTpaTET IO ISl JOCTHKEHHSI TIOCTABJICHHOM 1IN,
OIIK-3 Cnoco0OeH opraHu30BbIBaTh padOTy KOJJICKTUBOB UCIIOJIHUTENICH; TPUHUMATh
WCTIOTHUTEIILCKUE PEIICHUS B YCIOBHSIX CIIEKTPa MHEHHIA; OTIPEICIISITh TOPSIOK BHITTOIHEHHS
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paboT, OpraHM30BHIBATH B MOJIPa3/IeJI€HUU pAOOTHI IO COBEPIICHCTBOBAHUIO, MOJICPHU3AIINH U
YHU(UKALUU BBIITYCKaeMbIX U3JIEIUNA U UX AIIEMEHTOB, pa3paboTKe MPOEKTOB CTaHIapTOB U
cepTH(HKATOB, 0OECIIEUNBATh aJaNTAIlUI0 COBPEMEHHBIX BEPCHI CUCTEM YITPABICHHS
KaueCTBOM K KOHKPETHBIM YCIIOBUSIM IIPOU3BOJICTBA HA OCHOBE MEXIYHAPOJAHBIX CTaHAAPTOB.

Teopernyeckast 4acTh:

[Tockonpky Bce BUIBI YIPABIEHYECKON JESATENbHOCTH OCHOBaHbl Ha OOMeEHe
uHpopMalueil, KOMMYHUKAIIMH HA3bIBAIOT CBA3YIOIIMMU MPOLIECCAMH OPTaHU3aIUH.

B Teopun KOMMYyHMKAIMM CYLIECTBYIOT pa3jMyYHble MOAXOAbl K HX THUMOJOTHH. B
COCTaBe OCHOBHBIX KPUTEPHUEB KJIACCH(PHUKAIIUU BBIICISAIOTCS:

MacIITad KOMMYHUKAIIUH;

— crHoco0 YCTaHOBJICHUS KOHTAKTa,

YPOBEHb OPraHU30BAHHOCTH KOMMYHUKAIUH;
— HaIlpaBJIECHHOCTb KOMMYHUKAIUY;
HCIIOJIb3YEMbI 3HAKOBBIE CICTEMBI.

CoBpeMEHHbBIE YNPABICHUYECKUE TEXHOJIOTMM HUMEKT OTPOMHOE 3HA4YEHHE JUIS CO-
BEPIICHCTBOBAHUS YNPABICHUECKUX U pabOUMX MPOIECCOB Ha MPEANPHUITHH, U B3aUMOJICHCTBUS
€ro COTPYJHMKOB, KOJUIET, MApTHEPOB U ympamieHus uMu. Ocoboe MecTo 3/eCh 3aHUMAIOT
KOMMYHHKAIH U CBS3H:

— MEeXAY NpEANpUATHEM U €r0 BHEIIHEH Cpenoil — MOCTAaBIIMKH, KOHKYPEHTHI, I10-

KynaTesu, KJIHUEeHThI, TapTHEPhI, TOCYIapCTBEHHbIE YUPEKICHHUSI U BEIOMCTBA, SJKOHOMUYECKHE,
MOJUTUYECKHE, MEXIYHApOIHbIEe (PAaKTOPHI, KYJIbTYpa, TPAJAUILIUN, MOPAJIb U T. I1.;
BHYTpU TMPEANpHUATHS — MEXAY YypOBHSIMHU YIpaBieHUss B HEM M €ro
MOJPA3JICICHUSIMH, MEXIy COTPYAHUKAMH, MEXKIMYHOCTHBIE, (OpMalbHbIE U HePOpMallbHbIE
KOMMYHHMKAIlUM ¥ CBSA3M, B 3HAYUTEIBHON Mepe OmpeleNsiolie OpraHu3alliOHHYI0 U
poeCCUOHATIBHYIO KYJIBTYPY, 3TUKY B3aUMOOTHOILICHUHN U T. TI.

Bce oHM B KOHEUYHOM HWTOre Ba)XKHBI ISl MOBBIMIEHHUS 3()(HEKTUBHOCTH MPOIIECCOB
yIpaBJIeHUs] U TPHUHATHS HEOOXOMUMBIX JJISi STOrO YIPAaBICHUYECKUX PELICHUH, KOTOpble
CHauajga B BHUJAE HWJEH BBICTyMAalOT B KOMMYHHUKAllMOHHOM Ipouecce. Takol mporecc,
BKJIIOYAOLIUH B ce0s1 BBIOOP allbTEpPHATUBHOTO pelleHus 13 Habopa BO3MOXKHBIX €ro BapUaHTOB,
BCEI/la COJEPXKUT B cebe TBOpueckoe Hauyano. B To e BpeMs Bce BHJBI YIpPaBIEHUYECKOU
JeSITeIbHOCTH OCHOBaHBI Ha OOMEHE COOTBETCTBYIOIEH HMH(poOpMalMeld W 3HAHUSIMHU, TOITOMY
KOMMYHHMKAIIMH Ha3bIBAIOT CBA3YIOIMMU POLECCAMH.

Croco6  mepegaun  uH(pOpMAIMM  ONpeneNisercs  Ledbl0  KOMMYHMKALUH,
c(OpPMUPOBAHHOCTHIO KaHAJIOB KOMMYHHUKAIIMU, HATMYHEM OOIIEH JUIsi CTOPOH KOMMYHHUKAIIUU
3HAKOBOW CHUCTEMBI (s3bIKa OOIIEHUS, CAMBOJIBHOM CHUCTEMBI). SI3bIK OOIIECHHS XapaKTepH3yeTcs
KaHpaMu YCTHOM M NMHCbMEHHOH (opM pedH, KOTOpble TOJIKHBI OBITH (POPMAINU30BAHBI IS
KQKIOro KaHala KoMMyHMKanuu. CraHaapTu3anus S3bIKa KOMMYHHUKAIUU OCYILECTBIISETCS
UCXOJs U3 CTaHAApTOB CTHIIA, MEXaHU3Ma Nepenaun nHpopmanuu. s nepenaun cMbICIOBOM U
OLICHOYHON MH(OpPMALMK OTOMPAIOTCS COOTBETCTBYIOIIME BepOaJbHbIE U HeBepOaJbHbBIC
CpencTBa.

DeMeHTaMH Mpolecca KOMMYHHUKAIIUH SBJSIFOTCS UCTOYHMK (OTIpPaBUTENb) COOOIIECHUS,
KOJMpOBaHUE, KaHal, Iepelaya CUTHaja, MoJy4yaTellb, MPHEM M JAEKOIUpOBaHUE, oOpaTHas
CBSI3b, [IOMEXU U Oapbephbl.

KOMMyHHKaIIMOHHBIN MTPOLIECC COCTOUT U3 CIEAYIOIINX ITAMOB:

— 9Tal MOCBIJIKU U KOJWPOBAHUS 3HAUEHUS,

JTamn nepeaay,
- JTaM MOJIy4YEeHHUs,
sTam oOpaTHOM CBSI3H.

Bonpocs! 1 3axanus:

1. PaGora c Tectom.

2. O06paboTKa pe3ysbTaTOB OCYIIECTBIISETCS B COOTBETCTBHHM CO INKAJOW OaIbHBIX
OLICHOK.
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3. O6CYIII/ITB PE3yJabTaThl U COOTBCTCTBYIOIUC MOJCIIN KOMMYHHUKAIIUH.

IIpakTH4yeckoe 3ansaTue Ne7

Tema: ¢ pekTHBHOCTH 00PATHOM CBA3M B KOMMYHUKALMHU: TPEHUHT

Heab: M3yunth >510€MEHTHI MEXaHHW3Ma peaTu3alMM TOCYJAapCTBEHHOM KaJpOBOMU
MOJINTHKH.

3HaHMA M yMeHUsl, npruodpeTaeMble CTYIECHTOM B pe3yJibTaTe 0CBOEHUS TeMbI:

3Haer:

- aTanbl GOPMHUPOBAHMSI KOMAH/;

- MeTOIbI 3(PPEKTUBHOTO PYKOBOJICTBA KOJIEKTUBAMH;

- OCHOBHBIE TEOPHH JIUIEPCTBA U CTUJIM PYKOBOJICTBA.

- OCHOBHBIE TOHATHUS U KaTETOpUN YIPABIEHHS IEPCOHATIOM OpraHU3aluy;

YwMmeer:

- (hopMynUpOBATh 33Ul YICHAM KOMaHIbI ISl TOCTHXKEHUS TIOCTABJICHHOM LIeNH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- mnpuMeHATh 3((EeKTUBHBIE CTHIM PYKOBOJACTBA KOMAHIOM JJs  JIOCTH)KEHUS
IIOCTaBJICHHOMU IICIIH;

- YOPAaBIATh KaJPOBBIMH OTHOLIEHUSAMH M OpraHU3alMel IpoLECCOB;

Bnaneer:

- HaBBIKAMM OPraHU30BBIBaTb MEXKJIUYHOCTHBIE, TPYNIIOBBIE M OPraHU3aLMOHHbBIE
KOMMYHHKAIMHM B KOMaHJIE JJIsl JOCTH>KEHHUS TOCTaBJIEHHOW LIENH;

- METO/IaMU OpTaHM3alMM U YIPABIEHUS KOJIEKTUBOM;

- HaBbIKaMU OLIEHKH 3()(PEeKTUBHOCTHU U YIIPaBJICHUS KOMaHIaMH.

®opMupyemMble KOMIIETEHIIMH MJIU UX YACTH:
VK-3 CniocoOeH opraHu30BbIBaTh U PYKOBOJIUTH PabOTON KOMaH/bl, BbIpaOaThIBasi KOMAaHIHYIO
CTPATETHIO ISl TOCTHKEHUS IOCTABIEHHOMU LIENH;
OIIK-3 CriocobeH opraHu30BbIBaTh Pa0OTY KOJJIEKTUBOB UCIIOJTHUTENEH; TPUHUMATh
WCIIOJIHUTENIbCKHUE PEIIECHUS B YCIOBUAX CIIEKTPAa MHEHUI; ONPEAEIIATh NOPSAIOK BBIIIOJIHEHUS
paboT, OpraHu30BBIBATH B MOAPA3ICICHUN PaOOTHI IO COBEPIICHCTBOBAHUIO, MOJCPHU3ALIUN U
YHU(DUKAUH BBIITYCKaeMBbIX M3/IEIUN U UX 3JIEMEHTOB, pa3paboTKe MPOEKTOB CTAaHIAPTOB U
cepTu(UKaToB, 00ECIeunBaTh aAaNTalNI0 COBPEMEHHBIX BEPCUM CUCTEM YIIpaBICHUS
KaueCTBOM K KOHKPETHBIM yCIIOBUSIM IIPOM3BOJCTBA HA OCHOBE MEXIyHAPOJHBIX CTaHAAPTOB.

TeopeTnyeckasi 4acThb:

Ha unauBuiyansHOM ypoBHE (YHKIIMH KOMMYHUKALIMHU TMPEAINONATAIOT YI0BIECTBOPEHUE
CJIEIYIOIINX TOTPEOHOCTEH MHIUBH/IA:

1. UadopmanmonHas GyHKIUS:

- MoiydeHHe HWHGOpPMALUKU O COOBITUSIX U YCIOBHUSX JKU3HU HEMOCPEICTBEHHOTO
OKpY>KeHHsI, 00I11eCTBa, MUPA B IIEJIOM;

- oOyd4eHne u caMmo0Opa30BaHUE;
MIOUCK COBETOB, HEOOXOAUMOW MH(POPMALIUY JIJIsl IPUHATHUS PELICHUH.
2. OyHKIHS TUYHOCTHOU UICHTU(DUKAITIHN:
- MOAKpPEIJIEHUE UHIUBUYaJIbHBIX [IECHHOCTEM;
- TOJy4eHHE CBEJCHHUI O MOJENSIX U HOpMaxX MOBEICHUS;
- UACHTU(UKAIMS C IECHHOCTSMH JPYTHX;
- JIOCTHXKEHHE TTOHUMaHUS caMoro ceos.
. @yHKIUS MHTETpalUU B OOIECTBE U OOIICHUS:

(hopMHUpOBaHUE OCHOBBI JIJISl AUAJIOTA, COIUATBLHOTO OOIIEHNS;

- TIOMOIIb B pEAJM3allud COLUAIBHBIX pOJIEH, IMOHMMAHUS TOJOKEHUS Jpyroro,
MepeKUBaHUS;

- BO3MOXXHOCTB OOIIEHUS C CEMbEH, APY3bsIMU, OOILIECTBOM.

4. OyHKIMSA pa3BICYCHUS:

(98]
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- DMOLMOHAJbHAs pa3psaKa;

- 3aroJIHeHHE CBOOOIHOTO BPEMEHH;

- 3CKamM3M, yXoJ oT npoliem;

- TOJY4YEHHE ICTETHYECKOTO HACIAXKICHNUS;

- CeKcyallbHOE BO30YKAEHHUE.

Bonpocsl u 3axaHus:

1. U3yuuTh METOIUKY OLIEHKU Y3PPEKTUBHOCTH OOPATHON CBSI3H.

2. [IpoBecTy TpEHUHT 1O OOPATHOM CBS3H.

3. YcTaHOBUTH BO3MOXKHBIE ITyTH YBEIHMUEHHS TMYHONW U KOMAaHAHOM 3 (EKTUBHOCTH.

IIpakTH4yeckoe 3ansaTue Ne§

Tema: KoMMyHUKaTHBHBIE POJIM YeJIOBEKa B OPTaHU3allMOHHOM OKPY>KEHUH

Hesan: co3mare yclmoBHs Ui TPYIIIOBOM JEATEIFHOCTH, Pa3BUTh KOMMYHHUKAaTHBHBIC
HaBBIKM YYaCTHHUKOB, C(OPMHUPOBATH TOTOBHOCTh 3(P(PEKTHBHO OOWIAThCA € MapTHEpaMH IO
KOMaH/Ie.

3HaHuA U yMeHus, NpruodpeTaeMble CTY€HTOM B pe3yJbTaTe OCBOEHUS TeMbI:

3HaerT:

- 3Tansl GOPMUPOBAHUS KOMAHI;

- MeTO 16l 2PPEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMH,

- OCHOBHBIE TEOPUH JIUIEPCTBA U CTUIIA PYKOBO/ICTBA.

- OCHOBHBIC TIOHATHS 1 KaTETOPHH YIPABJICHUS TIEPCOHAIIOM OpTaHU3aIlNH;

Ymeer:

- (hopMynUpOBaTh 3aJaUM WICHAM KOMAaH/IBI JIJISl TOCTH)KEHUS TIOCTABIICHHOM 1IEIH;

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- mpuMeHATh dS(QEeKTHBHBIE CTHIM PYKOBOJACTBA KOMAHIOWH ISl JTOCTH)KCHUS
MOCTaBJICHHOH 11eNH;

- YIIPaBIATH KaAPOBBIMHU OTHOIICHUSIMH U OPTaHU3AIMEH POIIECCOB;

Bunaneer:

- HaBbIKAMH OPTaHW30BBIBATH MEKJIMYHOCTHBIC, TPYIIOBBIE W OpPraHU3aIMOHHBIC
KOMMYHHKAIIMH B KOMaH/E JUIsl JOCTHKEHUSI TIOCTaBIICHHOM LIeNH;

- METOJIAMH OPTaHU3AINH U YIIPABIICHHS KOJUIEKTHBOM;

- HaBBIKAMHU OLIEHKHU 3(PPEKTUBHOCTHU U YIPABJICHUS KOMaHIaMHU.

®opmupyemMble KOMIETEHIHH U UX YACTH:

VK-3 CnocoOeH OopraHu30BbIBaTh U PyKOBOAUTH pabOTONH KOMAaH/bl, BBIpAOaThIBasi KOMaHIHYIO
CTpaTET IO TSl TOCTHKEHHSI TIOCTABJICHHOM 1IN,

OIIK-3 Cnoco0OeH opraHu30BbIBaTh padOTy KOJJICKTUBOB UCIIOJIHUTENIEH; TPUHIUMATh
WCTIOTHUTEITLCKUE PEIICHUS B YCIOBHSIX CIIEKTPa MHEHHIA; OTIPEICISITh TOPSIOK BHITOIHEHHS
paboT, OpraHMU30BBIBATH B MOJIPA3/I€TIC€HUU pAOOTHI IO COBEPIICHCTBOBAHUIO, MOJICPHU3AIINH U
YHH(DHUKAINY BBITYCKAEMBIX H3/ICITHNA U UX 3JIEMEHTOB, pa3paboTKe MPOEKTOB CTAaHIAPTOB H
cepTH(UKATOB, 0OECIICUNBATh aJaNTAIlUI0 COBPEMEHHBIX BEPCHI CUCTEM YIPABICHHS
Ka4eCTBOM K KOHKPETHBIM yCJIOBHSIM TIPOHM3BO/ICTBA HA OCHOBE MEKIYHAPOIHBIX CTAaH/IaPTOB.

Teopernyeckast 4acTh:

MeXITHYHOCTHBIE KOMMYHHKAIIMM TPEINOJIaraloT MPsSIMOA MEXINYHOCTHBIH OOMEH
uHpopManueil, B KOTOPOM MPEUMYIIECTBEHHO HCIIONB3yeTCs KaHajl yYCTHOW peuu.
MeXITHYHOCTHBIE KOMMYHHKAIIMA OOJANalOT PSIOM OTJIMYUTENBHBIX XapaKTepUCTHK: Ooliee
OlepaTUBHA U JIOCTUTAET CBOETO ajjpecaTa Npu MUHUMYME MoMeX, u30upareibHa, cBOOOIHA OT
(bopMaTbHBIX PETIAMEHTHPYIOMMX (OPMY H CTHIb COOOIIECHHS paMOK, HEOTPaHWYCHHBIC
BO3MOXHOCTH Ui HMCIIOJIb30BaHUs 3¢ ¢exta oOpaTHOM CBA3U. YHHUBEPCAIbHBIM CPEJICTBOM
MEXKJIMYHOCTHBIX KOMMYHHKAIIUK SIBIISICTCS SI3bIK. EIle OJHUM BHJIOM KOMMYHHKATHBHBIX
CpeACTB SBJIsSIETCS HeBepOaIbHOE OOIIECHHE.

KoMMyHUKAIIMOHHBIN CTHIIF TOHUMAeTCs KakK Croco0 IMOCTPOCHUS KOMMYHHUKAIIHMA,

14



MIOBE/ICHNS, OTHOIIEHUH C JApyruMu JroAbMH. CylIecTBYIOT —ClEIyIOIIME CTWIM B
MEXJINYHOCTHOM KOMMYHHUKAIIMU: «OTKPBITUE ceOs», «peanu3anus ce0s», «3aMblKaHue B cedey,
«3ammra ceds», «TOPropis 3a ceosy».

Mogenb ynpaBlieHYeCKMX KOMMYHMKAIMi —ompenenser (OpMbl  OCYIIECTBICHUS
KOMMYHMKAIIUM MEHEDKEpaMU: TI'yMAaHHUCT-KOMMYHHKATOP, MEXaHUYECKHH H30JSLUOHHUCT,
HedopMabHBIN co3uaaTeNb U (HOPMaTbHBIA KOHTPOJIEP.

B MEXIMYHOCTHBIX KOMMYHMKAIMSAX TaKK€ BBIACIAIOTCS TakKue KOMMYHHMKAaTHBHbBIE
POJIU KaK CTOPO’K, CBA3HOM, TUAEp MHEHHM, KOCMOTIOIUT, U30JIAT.

W3 Bcex BUIOB KOMMYHHUKAIMA MEXIUYHOCTHBIC CTAJKUBAIOTCS C CaMbIM OOJIBIINM
KOJIMYECTBOM  0apbepoB, MPEemsATCTBYIOMUX A()(YEKTUBHOMY BOCHPHUATHIO HHQOpPMAIUH
nojyyaresneM. Beiienstor Tpu tumna 6apbepoB: IMYHOCTHBIE, (PU3NYECKHE U CEMaHTHUYECKHE.

Bonpocs! u 3axaHus:

1. XapakTepucTrka MHOTOBAPHAHTHOCTH PEIICHUS MPOOIIEMBI.

2. AHanu3 posield 1 BBIOpaHHBIX MOJieJiel TTOBEIEHUS B 1€JI0OBOM UTpe.

3. Kaxue pop™mbl BIUSHNSA UCTIONB3YETCS B KOMaH/IE.

4. Kak cTpaTteruu BIMSIHUS KOPPETUPYIOT C pe3yIbTaTUBHOCTHIO KOMaH/IbI.
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	Владеет:
	- навыками организовывать межличностные, групповые и организационные коммуникации в команде для достижения поставленной цели;
	- методами организации и управления коллективом;
	- навыками оценки эффективности и управления командами.
	Формируемые компетенции или их части:
	УК-3 Способен организовывать и руководить работой команды, вырабатывая командную стратегию для достижения поставленной цели;
	Практическое занятие №7
	Тема: Эффективность обратной связи в коммуникации: тренинг
	Знания и умения, приобретаемые студентом в результате освоения темы:
	Знает:
	- этапы формирования команд;
	- методы эффективного руководства коллективами;
	- основные теории лидерства и стили руководства.
	- основные понятия и категории управления персоналом организации;
	Умеет:
	- формулировать задачи членам команды для достижения поставленной цели;
	- разрабатывать командную стратегию;
	- применять эффективные стили руководства командой для достижения поставленной цели;
	- управлять кадровыми отношениями и организацией процессов;
	Владеет:
	- навыками организовывать межличностные, групповые и организационные коммуникации в команде для достижения поставленной цели;
	- методами организации и управления коллективом;
	- навыками оценки эффективности и управления командами.
	Формируемые компетенции или их части:
	УК-3 Способен организовывать и руководить работой команды, вырабатывая командную стратегию для достижения поставленной цели;
	Практическое занятие №8
	Знания и умения, приобретаемые студентом в результате освоения темы:
	Знает:
	- этапы формирования команд;
	- методы эффективного руководства коллективами;
	- основные теории лидерства и стили руководства.
	- основные понятия и категории управления персоналом организации;
	Умеет:
	- формулировать задачи членам команды для достижения поставленной цели;
	- разрабатывать командную стратегию;
	- применять эффективные стили руководства командой для достижения поставленной цели;
	- управлять кадровыми отношениями и организацией процессов;
	Владеет:
	- навыками организовывать межличностные, групповые и организационные коммуникации в команде для достижения поставленной цели;
	- методами организации и управления коллективом;
	- навыками оценки эффективности и управления командами.
	Формируемые компетенции или их части:
	УК-3 Способен организовывать и руководить работой команды, вырабатывая командную стратегию для достижения поставленной цели;

