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1.

HepequL KOMHeTeH]_lI/Iﬁ ¢ YKazaHueM I3TalnoB HX

npouecce 0CBOeHHs1 00pa30BaTe/IbHOI MPOrpaMMbl

(¢popmupoBaHus B

Tun xoHTpONIA
Kon onennBaemoin Oran CpencTBa u Bun xontpons, (ycmezuu ’ HaunmenoBanue
(dhopMupoBaHuUs aTTeCTaITs NUCLMEHHBIU UTU C
KOMITETCHIINH, TEXHOJIOTHH N OIICHOYHOTO
KOMIIETEHIIUU (mexywuii/ UCNONIL308AHUEM
nHAUKaTopa (OB) OLICHKU . CcpencTaa
(Ne TeMpr) NPOMEICYMOUHDILL) | MEeXHUYECKUX
cpedcms)

-1 YK-3 12345678 [|CobecemoBanme |Texymuit Y eTHBIM Bompocs! aiis
NJ1-2 YK-3 cobeceoBaHUs
N-3 YK-3

N-1 OIIK-3

WJ-2 OIIK-3

NJ-3 OIIK-3
NJI-1 YK-3 12345678 |TectmpoBanue Texyrmmit [IrcrMeHHBIH Kommiekr
na-2 vK-3 TECTOB
NI-3 YK-3

WJ-1 OIIK-3

NJ-2 OIIK-3

N-3 OIIK-3

2. Onmcanue mokaszaresieii U KpUTEepHeB OLEHUBAHMS HA PA3JIMYHbIX 3Tanax

uxX opMUpPOBaHUSA, ONIHCAHUE LKA OLCHUBAHUA

Heckpuntopsl
MuHUManbHBIN .
YpoBHH OBGHD He MuHUMAaIbHBINH
c)opMHpPOBaHHOCTH };% CTMIHYT YPOBEHb Cpennuii ypoBeHb | Bricokuii ypoBeHb
KoMITeTeHIN (i), (Heyx OBJ'IeT}];O u (YIOBIETBOPHUTETH (xopor10) (OTJINYHO)
wHAUKaTopa (OB) Y P HO) 4 6amna 5 6amnos
TEILHO)
3 baina
2 Gayuta
Komnemenyus: YK-3
Pesynbrarer 00ydenns mo | He cocoben Crnocoben Criocoben Criocoben
JUCHUTUTIHE (MOIYIIIO): OCYIIECTBIIST OCYILECTBIISTh OCYIIECTBIISTh OCYIIECTBIIST
Hnouxamop: a¢dexTuBHOE s¢dexTUBHOE a¢dhexTuBHOE a¢dhexTuBHOE
N-1 YK-3 ydacTByeT | KOMaHIHOE KOMaH/IHOE KOMaHJJHOE KOMaHJJHOE
B MEXKJIHYHOCTHOM M B3aUMO/ICHCTBUE | B3aUMOJAECHCTBUE B3aUMOJIENCTBUE B3aUMO/JICUCTBUE
IPYIIIIOBOM UCXOJS U3 UCXOJISl U3 UCXOJIS U3 UCXOS U3
B3AHMO/ICHCTBIM MEPCOHANBHBIX | TIEPCOHATBHBIX MIEPCOHAITBHBIX MePCOHATBHBIX
S beKTHBHYIO ’ nenen nesnen LeNiel Ha cpeJiHeM | 1enei Juis
KOMMYHHKAIIHIO ypOBHE peleHus 3a1a4
’ npodeccuoHaIBEHO

METOBI H eI TETbHOCTH
KOMaHI000pa30oBaHUs U
KOMaHJIHOTO

B3aUMO/JICHCTBUS IPU
COBMECTHOI1 paboTe B
paMKax MOCTaBJICHHOMN
3a1a4n

UJI-2 VK-3
obecrnieunBaeT padboTy




KOMAaHJIbI JIJIS
MOJTyYCHHUS
ONTUMAaIbHBIX
pe3yJIbTaTOB
COBMECTHOH paboThI, ¢
Y4ETOM

WHIUBUTYy ATBHBIX
BO3MOKHOCTEH €€
YJICHOB,
HCITOJIb30BaHUS
METOHOJIOTHH
JOCTH>KEHHS yCIexa,
METO0B,
WH()OPMAITMOHHBIX
TEXHOJIOTHI

Komnemenyus: OIIK-3

N/I-1 OIIK-3 3HakoM ¢
METOAaMH
OpraHu3aINH
KOJUIEKTUBOB
HCIIOJTHUTEIICH;
MPUHATHUS
HUCIIOJIHUTEIIbCKUX
peleHnii B yCIIOBHUAX
CIIEKTpa MHEHHU

paboTsl

NA-2 OIIK-3
OTpeneNiieT  TOPSI0K
BBIIOJIHEHUS  paboT,
OpPTraHU30BBIBACT B
HOJpa3IeIICHUH

paboTsl o
COBEPILIEHCTBOBAHMIO,
MOJICPHU3AIIH "
yHUPUKATIT

BBIITYCKA€MBIX I/I3)1€J'II/II71
" UX 3JICMCHTOB

Na-3 OIIK-3
paspabatbiBaeT
IPOEKThl CTaHJAPTOB U
CepTU(HKATOB,
obecreynBaer
aJlanTanuIo
COBPEMEHHBIX  BEPCUI
CUCTEM yIpaBIEHUS
KayeCTBOM K
KOHKPETHBIM YCIIOBHUAM
IIPOU3BOICTBA Ha
OCHOBE
MEXK1yHapOIHbIX

CTaHAapTOB

He cniocoben
OpraHu30BaTh
paboty
KOMaH/bl,
UCXOJs U3
poeil uIeHoB

Criocoben
OpraHu30BaTh
paboTy KOMaHIBL,
HCXOJs U3 poJiet
YJICHOB

Cnocoben
OpraHU30BBIBAThH
OpraHU30BaTh
paboTy KOMaHIHI,
HUCXOMs U3 poJieit
YJICHOB Ha CPEIHEM
YPOBHE

Criocoben
OpPraHU30BaTh
paboTy KOMaHIbI,
HUCXOs U3 poJieit
YJICHOB IS
penieHus 3a1a4
podecCuoHaTHHO
¥ IeITEeNbHOCTH




Onucanue MIKa/AbI OLCHUBAHUS
B paMkax peHTHHIOBOM CHUCTEMBI YCIIEBAEMOCTD CTYIEHTOB 110 K0 TUCLHUIIIIMHE OLICHUBAETCS B
X0JI€ TEKYILETO KOHTPOJIA U IPOMEKYTOUYHOU aTTECTALHH.

Texyuuii KOHTPOJIb
PeliTMHroBasi OleHKa 3HAHUN CTyIeHTa

Ne Cpokn KonuuectBo
Bun nesitenbHOCTH CTYAEHTOB
n/a BBIIIOJTHEHUS OaIoB
1 cemectp
1 CoOecenoBanue 110 TemMam 1-8 16 Henens 55
Hroro 3a 1 cemectp: 55
Hroro: 55

MakcumanbHO BO3MOXKHBIN 0ail 3a BeCh TEKYIIMM KOHTPOJIb yCTaHABIMBAETCs paBHBIM S55. Tekyiee
KOHTPOJIbHOE MEPOIPUATHE CUUTACTCS CHAHHBIM, €CIM CTYAEHT MOJy4dui 3a Hero He MeHee 60% ot
YCTAaHOBJICHHOTO JJII 3TOTO KOHTPOJISI MaKCUMAaJbHOTO Oayura. PeHTHHroBBIM 0alii, BBICTABIISEMBIHA
CTYJEHTY 3a TeKyllee KOHTPOJIBHOE MEpOIPHUSTHE, CIAHHOE CTYJCHTOM B YCTAaHOBIJIEHHBIE TpaQUKOM
KOHTPOJIBHBIX MEPOIIPHUATHI CPOKH, OIPEEIIAETCS CIEIYIOIINUM 00pa3oMm:

ypOB CHb BBIIIOJIHCHUA KOHTPOJIBHOI'O

Pelitunrossriii 6am (B % oT MakCHMalbHOTO Oasia

3a1aHMs 3a KOHTPOJIHOE 33JJaHUE)
OTnnuHbIN 100
Xopomui 80
Y 10BIIETBOPUTEIBHBIN 60
HeynsnerBopurenbHblil 0

ITpomesxyTouHas arrectanus B popme IK3aMeHa

[Iponenypa 3aueta (3auera ¢ OLIEHKOM) KaK OTAEIbHOE KOHTPOJIBHOE MEPONPHUITHE HE MPOBOIUTCA,
OLIEHUBaHME 3HAaHUH 00y4aroLIerocs NPOUCXOJUT MO pe3yabTaTaM TEKYILEro KOHTPOJIS.

3a4deT BBICTABIISIETCA 10 pe3yjibTaTaM pa6OTI>I B CCMCECTPE, MPU CAAYC BCCX KOHTPOJIBHBIX TOYCK,
IPEIyCMOTPEHHBIX TEKYLIMM KOHTpOJIEM ycreBaeMocTu. Eciu o uroram cemectpa oOydarouuics UMeeT
ot 33 1o 60 GansoB, eMy CTaBUTCS OTMETKA «3a4uTeHo». O0yyaromemMycs, UMEIIEMy [0 UTOraM ceMecTpa
MeHee 33 0allyIoB, CTABUTCA OTMETKA «HE 3aUTEHOY.

KonnyecTBo 6amnoB 3a 3a4eT (S3a4) npu pa3aTudHBIX PEUTHHTOBBIX Oayuiax
10 JMCLUUIUIMHE 110 pe3yJIbTaTaM paboThl B CEMECTpe

PeiiTuHroseiil 0a1 o JUCLUILUIMHE
0 pe3yJibTaTaM paboThl B cemecTpe (Rcem)

KommaectBo 6anoB 3a 3adet (S3a4)

50 < Rcem <60 40
39 < Rcem< 50 35
33 < Rcem <39 27

Rcem< 33 0

Hrorosas oneHka 1mo JUCLHUITIIINHEC, I/I3yqaeM0171 B OJHOM CEMECTPEC, OIPCALIACTCA 10 CYMME 63.J'IJ'IOB,

HaOpaHHBIX 32 pabOTy B TEUEHUE CEMECTpPa, U OAJIJIOB, OJYUYEHHBIX MPU CAAYe IK3aMEHa!
[Ikana nepecyera peHTUHIOBOro Oaijia Mo JUCLUIUINHE
B OIICHKY 110 5-0aJUIbHOM cucTEME

Petimuneosuolii bann no oucyuniume

Oyenka no 5-6anivHoil cucmeme

88100 Omauuno
72-87 Xopouto
53-71 Yooseremsopumenvro




<53 | Heyoosremeopumenvro |

3. TumoBble KOHTPOJbHbIE 32JaHUS U HHbIe MaTePHAJIbI, XapaKTePHU3yIOlIUe
3Tanbl (OPMUPOBAHUSA KOMIIETEHIM A

1. Kpurepuu oueHMBAHUA KOMIETEH U
* 8 coomeemcmaul ¢ pe3yibmamamit 0C80eHUs OUCYUNTUHBI

Oyenxa «omauyHo» BBICTABIIAETCS CTYICHTY, €CIIH TEOPETUIECKOE COJIepKaHNe Kypca OCBOSHO MOIHOCTHIO,
0e3 mpoOenoB; HCYEPIBIBAIONIE, MOCIE0BATENFHO, YeTKO U JIOTUYECKH CTPOWHO H3JaraeT Marepuai; cBOOOIHO
CIIpaBJISIETCS] C CUTYALUAMHU, YIPaKHEHUSIMH, BOIPOCAMU U APYTMMH BUAAMH INPUMEHEHUS 3HAHUHU; HUCIIONB3YET B
OTBETE JAOINOJHUTEIBHBIA MaTepuall, BCE MPEAyCMOTPEHHbIE MPOrpaMMOM 3aJaHMs BBINOJHEHBI, KAYECTBO HX
BBITIOJTHEHUSI OIICHEHO YHUCIOM OayjioB, ONM3KMM K MaKCHMalbHOMY; aHAJIM3UPYET IOJNYYCHHBIC Pe3YJIbTaThl;
MIPOSBIISIET CAMOCTOSITEILHOCTH MPH BBITTOJTHEHUH 3aJJaHUM.

Oyenka «xopouioy BBICTABIISIETCS CTYJIEHTY, €CIM TEOPETUYECKOE COAEPKAHUE Kypca OCBOCHO MOJHOCTHIO,
HEOOXOAMMbIe TPAKTUIECKHE KOMITETEHIINH B OCHOBHOM C(OPMHPOBAHBI, BCE MPEAYyCMOTPEHHBIE MPOTPaMMOit
o0yueHusi ydeOHbIe 3aJaHMsl BBIIOJIHEHBI, KAUECTBO MX BBIMOJIHEHHS AOCTaTOYHO BBICOKOE. CTYAEHT TBEPAO 3HAET
MaTepuall, TpaMOTHO U M0 CYIIECTBY M3JIaraeT €ro, He I0IMyCKas CYIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIPOC.

Oyenka «y0061emeopumenibHo» BBICTABIAETCS CTYACHTY, €CIIH TEOPETHUECKOE COJIepKaHe Kypca OCBOCHO
YacTUYHO, HO MpOOeNbl HEe HOCAT CYIIECTBEHHOTO XapakTepa, OOJBIIMHCTBO IMPENYCMOTPEHHBIX IPOrpaMMOi
3aJaHW{ BBINOJIHEHO, HO B HHUX HMMEIOTCS OIIMOKM, NPU OTBETE Ha IOCTABJICHHBIH BOMNPOC CTYICHT IOITyCKaeT
HETOYHOCTH,  HEJOCTATOYHO  MpaBWIbHBIE  (OPMYITUPOBKH,  HAONIOMAIOTCS  HApymIEHUS  JIOTHYECKOH
MOCIIEIOBATENFHOCTH B H3JI0KEHUHU POTPAMMHOTO MaTepraa.

Oyenka «ney0061emeopumenbHoy BHICTABIISETCS CTYIEHTY, €CJIU OH HE 3HaeT 3HAUYUTEeJIbHON yacTu
MPOrpaMMHOT0 MaTepHala, TOMYyCKaeT CYIIEeCTBEHHbBIE OMIMOKY, HEYBEPEHHO, C OONBIITNMHA 3aTPYIHEHUSIMA
BEITIOTHSAET MPaKTUYeCcKre paboThl, HEOOXOIUMbIE TPAKTHIECKHE KOMIIETEHIINN He C(hOPMUPOBAHBI, OOJIBIITIHCTBO
NpPeAyCMOTPEHHBIX MPOrpaMMOi 00yUueHH sl y4eOHBIX 3a1aHUI HE BBIMOIHEHO, KAYECTBO UX BBIITOJIHEHUS OLICHEHO
YHUCIIOM 0alIoB, OJIM3KUM K MUHHUMAJIbHOMY.

Texymas KOHTPOJib OOy4arOIIMXCsl MPOBOAMTCS MPENOAABATENAMHU, BEIYIIMMH MPAKTHUYECKUE U
(nnn) nabGopaTopHbIE 3aHATUS MO JUCHUILIMHE, B CIEIYIOUMX (opmax: coOeceoBaHUE, KOHTPOJIbHBIE
BOIIPOCHI, JEJIOBbIE UIPBI, KEICHI.



Bomnpocsl k 3k3amMeny

1.  TlonsTHe KOMaHIBI

2. Tunomorust KoMaHg

3. IlpeumymiecTBa opraHu3aluy KOMaH/bl

4.  HepoctaTku opraHU3alid KOMaHJAHOU JEATEIbHOCTH

5. [TpuHIIUTIEI paOOTHI KOMAHTBI

6.  OnTumanbHas YUCIEHHOCTh KOMaH bl MPOEKTa

7. DTamnbl co3AaHus pojiei B KOMaHIe

8. Bunsl poneit B komane

9.  IlepcrnekTuBbl pa3BUTHS KOMaHIHOTO MEHEXKMEHTa B 21 Beke

10. TI'pynmnoBas nuHamuKa ¥ 3ajaaya.

11.  Bwugasl rpymnm.

12.  Craguu pa3BUTHS KOMaHbI

13.  Dramn ctaHOBIEHUS

14.  Dramn ycrienmHoro pa3BuTus

15.  Dtan moucka, WiM NOMCKOBBIM MEPHUO]T

16. OcoOeHHOCTH WHIUBUIYAIBHOTO PA3BUTHS YWICHOB KOMAH]IbI

17. Ilpouecc xku3HEAEATEILHOCTH KOMaH/IbI M TUHAMHKA €€ YCIEIIHOTO Pa3BUTHS
18. EctecTBeHHBIN IIyTh KOMaH1000pa30BaHUs

19. llenenanpaBlieHHBIH MTyTh KOMaHA000pa30BaHUS

20. HopmaruBHasg Moj€Ib KOMaH1000pa30BaHUS

21. TlocTpoeHre KOMaH/bl HA OCHOBE KOMILIEKCHOTO MOIX0Aa

22.  OcHOBHBIE ATalNbl U HATIPABJIEHUS CTPOUTEIHCTBA KOMAHIbI

23.  Ot060p 4WICHOB KOMaH]IbI

24. OOyueHue B mporiecce KOMaHA000pa30BaHUS

25. OpraHu3alMOHHBbIE BOZMOKHOCTH KOMaHTHOU paboThI

26. Kaxkue ciocoObl popMupoBaHuss KOMaH/I BAM U3BECTHBI?

27. Kakyro posib TPEHHHT MOXET UTpaTh B MPoLiecce KOMaH1000pa30oBaHUs?
28. Kaxwue 3tarsl npoxoJuT KOMaH/1a B CBOEM CTaHOBJIEHUN?

29. Jlaiite onpenenenue 3pPeKTUBHON KOMAHIBI.

30. Ilepeumcnute OCHOBHBIE (haKTOPHI, BIUSIOMKE Ha (hopMupoBaHue d3PPEKTHBHONH KOMaH/IbI.
31. KakoBbl OCHOBHBIE (PYHKIITUM KOMMYHHUKATHBHOTO Tporiecca?

32.  Oxapakrepu3yiTe TUIIBI KOMMYHHUKAIUI

33. OxapakTepusyuTe BUIbl KOMMYHHUKAIINI

34. Onumwure CTPyKTypbl KOMMYHUKAIIUH

35. OxapakTepHu3yiiTe KOMMyHHKAIIMOHHBIH Mpo1iecc U ero 0a30BbIe 3JIEMEHTHI
36. OnummuTe OCHOBHBIE MEKIMYHOCTHBIE KOMMYHHUKAIMOHHBIE Oaphepbl

37. OxapakTepHu3yiTe OCHOBHbIE Oapbepbl OPraHU3aMOHHBIX KOMMYHHUKAIUI

38. Omummre criocoObl MOBBIIICHUS YPPEKTUBHOCTH MEKITMYHOCTHBIX KOMMYHUKAITHH.

1. Kpurepuu oueHMBaHUA KOMIIETEH U

OrneHKa «OTIUYHO» BBICTABISETCS CTYACHTY, €CIIM TEOPETUYECKOE COJEp)KaHHE Kypca OCBOEHO
MOJIHOCTHIO, 0€3 MpoOesoB; MCUEPIBIBAIOLIE, MOCIE0BATENbHO, YETKO M JIOTUYECKU CTPOMHO H3Jaraer
MaTepuan; CBOOOJHO CHPABISETCS C CUTyallUSIMH, YIPaXHEHHUSIMH, BOIPOCAMU U JAPYTUMHU BUIAMH
MPUMEHEHUs 3HAHUMW; WCIONB3YeT B OTBETE JOMOJHUTEIBHBIM MaTepuall, BCE IMPEIyCMOTPEHHBIC
MpOrpaMMoOil 3aJaHusl BBITIOJHEHBI, KaUECTBO HUX BBIMOJHEHUS OLEHEHO YHCIOM OaiioB, ONM3KHUM K
MaKCUMaJIbHOMY; aHAJIU3UPYET TMOJYYEHHBIE PE3YJIbTAaThl; MPOSABISET CaMOCTOSITEIIBHOCTh MPHU
BBITIOJTHEHUH 3a/1aHUH.

Komnerennnu YK-3 OITK-3 ocBoeHBI Ha TOBBIIIEHHOM YPOBHE.

OyeHnka «xopouwio» BBICTABISETCS CTYACHTY, €CIU TEOPETHUYECKOE COJEp>KaHUE Kypca OCBOEHO
MOJTHOCTBIO, HEOOXOAWMBIE TPAKTUYCCKHE KOMICTCHIIMM B  OCHOBHOM  C(OPMHUpPOBAHBI, BCE
MPEeyCMOTPEHHbIE TpOTrpaMMoil 00ydeHHs y4deOHble 3a/JaHUs BBITIOJHEHBI, KAaYECTBO MX BBIMOJIHEHUS
JI0OCTaTOYHO BbICOKO€. CTYIEHT TBEpPAO 3HAET MaTepuaj, IPaMOTHO M IO CYLIECTBY HM3JaraeT ero, He
JIOTTyCKasi CyIIeCTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC.



Komnerenunu YK-3 OIIK-3 nosHOCTRIO OCBOEHBI Ha 0230BOM YPOBHE.

OrneHka «yJOBJIETBOPUTEIHHOY» BBICTABISIETCS CTYICHTY, €CIIM TEOPETUUECKOEe COJep)KaHue Kypca
OCBOCHO YaCTUYHO, HO MPOOETbl HE HOCAT CYIIECTBEHHOTO XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX
pOrpaMMoOil 3a/laHuil BBIIIOJIHEHO, HO B HUX MMEIOTCS OIIMOKH, MPU OTBETE Ha MOCTaBJICHHBIH BOIPOC
CTYJICHT JIONYCKAaeT HETOYHOCTH, HEJIOCTATOYHO MPABWIBHBIC (OPMYIUPOBKH, HAOIONAIOTCS HAPYIICHUS
JIOTUYECKON MOCIIE0BATEIbHOCTH B U3JI0KEHUH IIPOTPAMMHOI0 MaTepuaa.

Komnerenunu YK-3 OINIK-3 actuuHO 0CBOCHBI HAa 6a30BOM YpPOBHE.

Oyenka «Hey0081emeopumenbHo» BbICTABISETCS CTY/ICHTY, €CIM OH HE 3HAeT 3HAYUTEIBHOW YacTh
IporpaMMHOI0 Martc€puajia, AOMYCKACT CYHICCTBCHHBLIC OH_II/I6KI/I, HCYBCPCHHO, C 6OJ'II>H_II/IMI/I 3aTPYAHCHUAMUA
BBIMIOJIHSAET MPAaKTHYeCKHe paboThl, HEOOXOIUMBIC MPAKTUYECKHE KOMIIETCHIIMM HE CHOPMUPOBAHBI,
OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOrpaMMOil 00yueHUsl yueOHbIX 3aJaHUN HE BBIMIOJHEHO, KAYECTBO HMX
BBITIOJTHEHHSI OIIEHEHO YHCIIOM OaJTOB, OJM3KUM K MUHUMAIBHOMY..

Kommerennnu YK-3 OIIK-3 HE OCBOEHEIL.

2. Meronuyeckue MaTepuaJibl, OIpeNe/sole MPoueaypbl OLECHUBAHWS 3HAHWW, YMEHMId,
HABBIKOB H (MJIM) ONBITA A TeIbHOCTH, XapPAKTePHU3YIOLIHUX 3Tanbl (JOPpMUPOBaHMS KOMIIETEHIHH

[Tpouenypa npoBeneHus: JAHHOTO OLIECHOYHOTI'O MEPONPUATHS BKIIOUaeT B ceOs cobeceoBaHue CO
CTYJEHTaMH I10 U3y4aeMbIM pa3JeiiaM.

[Ipennaraemple  CTYIEHTY  3aJaHHsl  TO3BOJISIIOT — MPOBEPUTH  BIAJICHUE  CIEAYIOLIUMHU
komrereHIMAMU (i ux vactsamu): YK-3 OIIK-3 .Ilpu moaroroBke mo Bompocam Juis coOeceroBaHus
MOBBILICHHOTO YPOBHS CTYAEHTY HEOOXOJIMMO HCIIOJIb30BaTh MNPO(EeCCHOHAIbHYI0 HH(OpPMALUIO U3
Pa3IMYHBIX THIIOB HCTOYHUKOB, BKII04Yas VIHTEpHET U 3apyOexKHYIO JIUTepaTypy.

J1J1s TOATOTOBKU K JAHHOMY OLIEHOYHOMY MEPONPUSITHIO HEOOXOIMMO MOATOTOBUTH MaTepual 1o
KaKIO0MY BOIPOCY HAa OCHOBAHUHU MPCAJIONKCHHBIX HCTOYHHMKOB W OOMNOJHHUTCIBHBIX PCCYpPCOB. BpeMH,
BBIJIETISIEMOE Ha Kax10e codeceioBaHue — He Oonee 15 MUHYT.

HpI/I IMOATOTOBKEC K OTBCTY CTYACHTY H€O6XOI[I/IMOCTB MNPUMCHCHHA JOOINOJIHUTCIBHBIX CPCIACTB
(KaJbKyJIsITOpa, CIIPAaBOYHBIX TaOJIUII, CJIOBapel, TEXHUUECKUX CPEJCTB, U T.J.) OTCYTCTBYET.

ITpu npoBepke 3a1aHusl, OLIEHUBAIOTCH:

- CTENEHb TEOPETUYECKOT0 OCBOCHUS MaTepuaa;

- BJIaACHUC HpO(beCCI/IOHaHBHBIM HOHHTHﬁHO-KaTeFOpHaﬂbHBIM arrapaTrom;

- IOJIHOTA U Pa3BEPHYTOCTh OTBETA;

- TPaMOTHOCTh ()OPMUPYEMBIX BBHIBOJIOB U 3aKJIIOUCHUII,

- WCIOJIb30BaHUE MATEPUAIIOB U3 PA3IUYHBIX TUIIOB HMCTOYHUKOB, BKIIOYAas MHTEPHET U 3apyOeKHYIO
NIEPEBOHYIO JIUTEPATYPY.



IHacnopr ¢oHaa TecTOBBIX 3aJaHU

Ne Kontponupyembie TeMbl Kontponupyemsie | KomndyecTBo TECTOBBIX 3aJaHUM, T
/o JUCHUIIINHBI KOMIICTCHUIMH WK | ba3oBbI ypOBEHB IToBBIIIEHHBIN
HUX YacTH YPOBEHb
THII TECTA THII TECTA
IH 1M MM I BB
1-8 VK-3 OIIK-3 2 38 54 - -
Bcero: 2 38 54 - -

Bonpocsl 1J151 TeCTUPOBaHUS

BriOepure BepHOE oIpeieieHue MOHATUS «KOMaH 12

- aBTOHOMHBIN CaMOYTIPaBJIsIeMbIH KOJUIEKTHB PO ECCHOHATIOB, CITOCOOHBIN OMEepaTUBHO,
3 PEKTUBHO M KAYECTBEHHO pellaTh MOCTABJICHHBIC TIEpel HUM 3a/1a4H

-BCE OTBETHI BEPHBI

- TIIATEJILHO C()OPMUPOBAHHBIH, XOPOILIO YIPABISIEMBbI, CAMOOPTaHU3YIOIIUICS KOJJIEKTHB,
ObIcTpO 1 A(HPEKTUBHO pearnpyrouuii Ha JTFOObIe N3MEHEHUSI PHIHOYHOM CUTYaIlUH, PEIIAIOIINNA 3a0a91
KaK €IMHOE LIEI0e

BriGepute BepHOE OnpeiesIeHUue TOHITHS «KOMaHIa

- chopMupoBaHHOE TIO OTIPEICIIEHHBIM MPaBUJIaM KOJUIEKTUBHOE 00pa3oBaHue, o0Ianatomniee
HE0OXOAMMOM KOMIETEHITMEH M TTOTEHIINAJIOM, TIO3BOJISIFOIITMMHU HanOoJee 3 (HEKTUBHO JOCTUTATh
CTOAIIIUX Hepez[ HUM ueneﬁ C y‘-IeTOM peanusauun I/IHTepCCOB n I‘apMOHI/I‘IHOI‘O paSBI/ITI/ISI BCEX €I'0 YJICHOB

-BCE€ OTBETHI BEPHBI

- TpyIIIa JX0AEH, B3aUMOJOINOJHAOIIMX U B3aUMO3aMEHSIOIINX APYT APYyTa B XO€ JOCTUKEHHUS
ITOCTaBJICHHBIX IIEJICH

HebombI10e KOIUYeCcTBO JIIOICH, KOTOPBIE PA3ACTSIOT IENU, IICHHOCTH M 00IIHe TIOIXObI K
peanu3anuu COBMECTHOM JESTENHHOCTH, UMEIOT B3aMMO/IOTIONHSIOIINE HABBIKH, IPUHUMAIOT Ha Ce0s
OTBETCTBEHHOCTb 32 KOHEUHBIN pe3yJIbTaT, UMEIOT B3aUMOOIPEAEISAIONIYIO ITPUHAJIEKHOCTD CBOIO U
MapTHEPOB K JJAHHOW OOIIIHOCTH HA3bIBACTCS

-KOMaHI0H

- TpynIon

- KOJIJICKTUBOM

VYmpasnenueckas popma, B KOTOpOI Kak HHAUBUAYATbHBIE, TAK U KOJUIEKTUBHBIC PEIICHUS U
JIENCTBUS PEryIUPYIOTCS COBMECTHO BBIPAOOTAHHBIM OOIIMM BHUJICHHUEM M TaK)Ke Pa3paOOTaHHBIMH CaMOi
KOMaH0¥ IpolieypaMH B3aUMOJECHCTBUS €€ YIEHOB - 3TO

-CTPATETUYECKUN MEHEKMEHT

-CTPYKTYpHUPOBAHHBI MEHEI)KMEHT

-KOMAaHIHBIA MEHEIKMEHT

JlaiiTe mpaBUILHOE ONPEAETIEHNE KOMaH/IbI

-HCGOHBHlaﬂ Tpynria HIOHeﬁ, CBA3aHHBIX LICJIBIO U IMTPUHIUIIAMHA BSaHMOHCﬁCTBHH, O6J'Ia,Z[aIOH_II/IX
ornpeeIeHHbIMA YMEHHUSIMH, KOTOPbIE MOTYT B3aUMOJIOTIOJHATHLCS, CO3JaHHAas! TSl pEeLIeHHUS
OMPCACIICHHBIX 3a1a4

-3TO TpyNma JIIoAeH 00beAMHEHHAS 1T PEIICHUS TTPoOIeM

- OTO rpynria y4aCTHUKOB UMCIOIIHUX 061_1_[66 BUJCHUC CUTYAlIUH, ueneﬁ AJId pCHICHU A Hp06HeM

- BCE MIEPEYUCIICHHBIE



B 4mciio 0oCHOBHBIX MPU3HAKOB KOMAaH/IbI BXOJIST
-npoheCCHOHATU3M

-KpEeaTUBHOCTH MBITILICHUS
-CTPECCOyCTONYNBOCTh

- HAIIEeTICHHOCTb Ha JIOCTU)KECHUE IIeTIeH

B 41ci10 OCHOBHBIX IPU3HAKOB KOMAaH/IbI BXOJIST
- OTIEPATHUBHOE MOJKIIOYECHUE K IpodIeMam

- 3(ppexTUBHOE BBHIOTHEHUE 00S3aHHOCTEH

- s pexTrBHOE B3aMMOICHICTBIC

- rubKkoe pacnpenencHue GyHKIUH

KnroueBnie ITPUHIUIIBL KOMaHI[OO6pa3OBaHI/ISI
-KOJIJICKTUBHOC IIPUHATHUE PCILICHUC

- paBHaA KOJJICKTHBHAs OTBECTCTBCHHOCTD

- paBHaA KOJJICKTHUBHAsA MOTHBaLlHA

- KOJIJICKTUBHOC BBIIIOJITHCHUC pa6OTLI

KitroueBbie MPUHIMITBI KOMaH1000pa30BaHus

- T0OOPOBOIBHOCTH BXOXKICHHUS

- ICHHOCTh CTHUMYJIUPOBAHUSI

- CTUMYJIMPOBaHUE 3a OOIICKOMAaH/IHBIH PEe3yJIbTaT
- I00POBOJILHOCTh BBIXO/1a M3 KOMaH/IbI

B coctaB 0a30BbIX IPU3HAKOB peaTbHONH KOMAaH/IbI BXOAHUT

-00JIBIIIOE YHCJIO €€ WICHOB

-MaJjio€ YHCJIO €€ YICHOB

-MCTIOJIb30BaHKE OTNPECICHHBIX OOIIUX MOIX0I0B K padboTe

- ACTIOJIb30BAaHUE OMPEACIICHHBIX HHINBUYaTbHBIX TIOJIX0J0B K paboTe

OTIuuuTENbHbBIE nmapaMeTpsl KOMaHAbl — 3TO:
-KOMITO3UIIA

- OTHOLLICHUA

-CTpYKTYpa

- UMUK

OTauuuTenbHbIE TapaMEeTPbl KOMaHIbI — TO:
- KOMaH/HbIE TIPOLECCHI

- KaJpOBbIE TIPOLIECCHI

- TEXHOJIOTHYECKHE MPOLIECCHI

- YOPaBJIE€HYECKHE MPOLIECCHI

B monenu ynpasnenueckux poseit bazaposa T.1O., peannzanust JaHHON poJid MPEANoaractT
ONEPATUBHOE YIIpaBJICHUE, MOJEPKaHNe OU3HEC-TIPOIIECCOB U OPTaHU3ALMOHHOMN CTPYKTYPBI B pEXKUME
(bYHKIIMOHUPOBAHUSA:

- OpraHu3aTop;



- yIpaBJIeHell;
- aIMUHHUCTPATOP;
- PYKOBOJUTEIb.

ITo muenuto P.M. benOuna, nmpeacTaBuTeNn JaHHONH KOMaHIHOW pOJIM aMOUIIMO3HBI, a3apTHBI,
OoproTcs 3a mobemy J1t000i eHo, OyTopaxaT KOMaHIy U ABUTAIOT €€ K IEJH, IPU TOM OTIUYAFOTCS
pa3ipaXUTEIIbHOCTHIO, HETEPIIEHUEM U HE BCETJIa CIIOCOOHBI JIOBECTH JI0 JIOTHYECKOTO KOHITA CBOIO
aKTUBHOCTH — 9TO

- OPraHHU3aTOPHI;

- TEHepaToOphl UJEH;

- MOTHUBATOPBHI;

- TApMOHU3ATOPHI.

B xonneniuu P.M. benOuHa BeIIEIAIOTCS CIIECTYIONTNE KOMAHIHBIC POJIH:
- peanus3arop;

- PYKOBOJHTEIIb,

- MOTHBATOD;

- OpraHMU3aTop;

- BCE OTBETHI BEPHHI.

ITo muenuto P.M. benOuna, nmpeacTaBuTeNn JaHHONH KOMaHIHOW pOJIM aMOUITMO3HBI, a3apTHBI,
OoproTcs 3a mobemy J1000i eHo, OyTopaxaT KOMaHIy U ABUTAIOT €€ K IEJH, IPU TOM OTIUYAFOTCS
pa3ipakUTEIIbHOCTHIO, HETEPIIEHUEM U HE BCETJIa CIIOCOOHBI JIOBECTH JI0 JIOTHYECKOT0 KOHIIA CBOIO
AKTUBHOCTH — 3TO:

- OpPraHHU3aTOPHI;

- TEHepaTophl UJEH;

- MOTHBATOPBHI;

- TApMOHU3ATOPHI.

TpeHuHr KoMaH1000pa30BaHUsl OTHOCUTCS K TPYMIE TPEHUHTOB CIIEIIHATbHBIX. . .
- YMEHHI;

- HaBBIKOB;

- KOMIIETCHITNH

- 3HAaHUH.

B HacTosimuii MOMEHT BBIJICNAIOT CIEAYIONINE HApaBJIeHUs B 00JaCTH KOMaHJ000pa30BaHus:
- BOIIPOCHI KOMITJIEKTOBAHUSI KOMaH];

- (hopMupoBaHHE KOMAaHIHOTO JyXa;

- TUarHOCTHKA IIeJIEBbIX IPYII ¢ TOUYKU 3PEHUSI UX COOTBETCTBUS MOHATUIO «KOMAaH/Iay;

- BCE OTBETHI HE BEPHBI.

COBOKYITHOCTh OKHJIaHHI, CYIIECTBYOIIAsi OTHOCUTEIBHO KaXKIOTO YICHA KOMaH Ibl, HA3bIBACTCSI:
- pOJIb;

- o0pas;

- CTpeMJICHHE.

K MCXaHHU3MaM, 110 KOTOPBIM YJICHBI KOMaHA IIPUHUMAIOT CBOH POJIX, OTHOCAT:
- POJICBOC CaMOOIIPCACIICHUC,



- posieBas UACHTU(PHUKALINS;
- CO3JJaHUE POJIH;

- IPUHATUE POIIH;

- BCE OTBETHI BEPHBI

Agtopom mojenu «Kosieco KoMaHIbD» SBIISIETCS:
- T.b. ba3zapos;

- P.M. benbun;

- Mapmxepucon-MakKeHH.

Ponu «uccnenoBarens—ipomMoyTep» B Moaenu Mapkeprucona-MakKeHHa COOTBETCTBYET
CIIEIYIOIIMN TUI 3aa4:

- KOHCYJIbTUPOBAHMUE;

- HOBaTOPCTBO;

- pa3BUTHE;

- OpraHu3anus;

- CTUMYJIUPOBaHHUE.

K ¢daxropam, mpoBOIUpYyOLIIMM pacKol B KOMaH/e, OTHOCSATCS:
- JKU3HEHHBIE KPU3HCHI;

- HEyCIIeX AESTeIbHOCTH;

- KOHKYPEHIIMSI C IPYTUMHU TPYIIIaMU;

- BCE€ OTBETHI BEPHBI.

K npuuynnam yxona KomMaH U3 OpraHU3aliyi OTHOCST:
- KOMaH/1a epepacTaeT OPraHU3aluo;

- CM€Ha BJIagenbla Ou3Heca;

- MOMCK JIYYIIUX yCAOBUN paObOTHI;

- KOMaH/1a CO3/1aeT COOCTBEHHBIN OMU3HEC;

- BCE OTBETHI BEPHBI.

K MCXaHU3MaM, 11O KOTOPBIM YJICHBI KOMaH MPUHHUMAIOT CBOU POJIK, OTHOCAT:
- poJIeBOE CaMOOTIPEICIICHHUE;

- poseBas UACHTU(PHUKALINS;

- CO3JJaHUE POJIH;

- IPUHATUE POIIH;

- BCE OTBETHI BEPHBI.

Upe3zmepHOe YHCI0 TOAUYMNHEHHBIX OMACHO:

- IOTepel YNpaBIsieMOCTH KOJIICKTHBA;
-pa3pacTaHueM OIOPOKPATHUECKOTO anmnapara;
- TyOIMpOBaHUEM YCUIIHIA;

- BCE TEePEUUCIICHHOE.

Komanma — »t0:

- TPYIINA COTPYAHUKOB, CTPEMSAIIUXCS K JOCTHKEHHIO IeJIe KOMIIaHUY;

- HeOOJIBIIIast TPYIIA COTPYIHUKOB, CTPEMSIINXCS K TOCTHXKCHHUIO 0OIIeH 11eH;
- Tpynna COTPYAHUKOB, UMEIOIIUX OOIIHE HHTEPECHI



Ananranus — 3Tan pa3BUTUS KOMaH/bl, HA KOTOPOM:

- WJIeHbl KOMaH/bl OOMEHUBAIOTCS MH(OpMaIMel, 3HAOT 3a/1a4l, HE JOBEPSIIOT APYT APYTY;

- YJIeHBl KOMaHIbl 0OMEHUBaIOTCs HH(OpMaIen, GOpMHUPYIOT 3a7au, OTHOILICHUS BEXKIIUBbIE U
OCTOPOXKHBIE;

- YJIeHBl KOMaHbl OOMEHUBAIOTCS MH(OpMAIHEH, 3HAIOT CBOM 3a/]1a4H, IOBEPSIOT APYT APYTY.

['pymnibl, HAXOASAIIMECs Ha HAYAILHOM 3TaIle CBOETO CYIECTBOBAHUS, HA3BIBAIOT ...
- c1abopa3BUTHIE TPYIIIHI;

- 3aPOXKIAFOLIHECS;

- BLICOKOPA3BUTHIC.

W nest koMaHHBIX METOJIOB Pa0OThI 3aMMCTBOBAHA U3 ...
- ceMeiiHoi chepsr;

- o0pa3oBaHus;

- CIIOPTA;

- PO ECCUOHATILHOM JIeATEILHOCTH.

KaK 49€pTa IICUXOJIOTUH I'PYIIIbI, BhIpaXKaroiada CTCIICHb CAMHOMBICIIUA U
€IMHOJICHCTBHS €€ YWICHOB, SBISETCS 0000IIEHHBIM TIOKa3aTeIeM UX JyXOBHOW OOIIHOCTH M €MHCTBA.
- CIUIOYEHHOCTH;
- TOJICPAHTHOCTB;
- eluHOOOpasue;
- IEJIOCTHOCTb.

[IpennoceuIKamMu CIUIOYEHHOCTH TPYIIIBI SIBJISIOTCS, B IEPBYIO OYepeab CPadaThIBAEMOCTD U ...ee
YJICHOB

- HEUTPaJIbHOCTB;

- COBMECTHUMOCTD;

- TOJIEPAHTHOCTb;

- HEKOH(DJIMKTHOCTb.

I'pynmnoBas nuHaMuka — 3TO:

- IO3UTUBHBIEC BO33PEHUS HA IIOTEHIUAL;

- YCIOBUS, YAOBJIETBOPSAIOLINE PAOOTHUKOB;
- IPOLIECC B3aUMOACUCTBHS NHIUBUIOB.

«ITopor ympaBisieMOCTH» — 3TO:
- YUCJICHHOCTh MOJYMHEHHBIX, TPU KOTOPOM KOJIJIEKTUB BBIXOAUT U310 KOHTPOJIS,
- MUHUMAJIbHO JOMYCTUMOE YMCIIO PYKOBOAUTENEH B OpraHU3aluy;
- KOMMYHHMKAIIMOHHBIE MPErpaJibl MEXIY PYKOBOJIUTEIEM U OTYNHEHHBIM;
- HeoOxoIuMBbIe MpodeccroHalbHbIE 3HAHUS.

Opranu3aiioOHHbIe U3MEHEHHUS BCTPEUYAIOT HAUOOJIbIIIEEe COTPOTHUBRIICHUE BCIIE/ICTBUE:
- HEMPaBWJIbHOM MOCIIEI0BATEIbHOCTH JEHCTBUI;
- KOHCEPBATUBHOCTH JIFOJEH;



- BHEIIIHUX OOCTOSITCILCTB;
- HEJIOCTaTKa PECYPCOB IS OCYIICCTBICHUS U3MECHEHUH;
- CICIIKH.

OCHOBHBIM OTJIMYMEM KOMAH/IbI OT OOBIYHOM PabOUEi TPYIIIbI SABISICTCS:
- HAJIMYHE JIUJCPa;

- pa3mep;

- TPYIIIOBOE €IMHOMBICITHUC;

- HAJIMYHUE POJIEBOU CTPYKTYPBI,

- HaJIM4Me CUHEPTeTHYECKOTO P deKTa.

Opranuzanys padoThl B KOMaH/IE BKIIIOYACT

- y4eT BKJIaJa YWICHOB KOMaH/IbI

- MOTHBAIUS JIEATSILHOCTH WICHOB KOMaH/IbI

- pacmipezienieHre paboT MeXIy YWICHAMH KOMaH/IbI
- 00yueHHe YJICHOB KOMaH/IbI

Opranuzanus paboThl B KOMaH/IE BKIIIOYAET

- obecrieyeHue ycIoBUi pabOThI YICHOB KOMaHIbI
- obecrieyeHre OTYETHOCTH YWICHOB KOMAH/IbI

- obecrieyeHre pecypcamu sl TEKyIIeil paboThl

- obecrieyeHre caMOOPraHN3aluH YWIEHOB KOMaH/IbI

dakTopsl pa3sBUTHA KOHQIMKTHON CUTyallud MEXKOMaHIHOI'O B3aUMOJeHCTBUSA
- pemeHre KOH(IUKTa BBHIIIECTOSAIINM PYKOBOIUTEIEM

- pacrpezesieHue IOJHOMOYHH PYKOBOAUTEIEH KOMAaH

- IPUOPUTETHI OPraHU3ALMOHHOIO Pa3BUTHUA

- HEYETKOCTb «IIPaBUJI UTPBI»

S MoTtuBarust B KOMaHI€e — 3TO

- CTUMYJIMPOBaHUE TPpyAa

- COBOKYITHOCTh BEAYIIIHMX MOTHBOB

- TIpoliecc NOOYKICHUS K AeATEeIbHOCTH ISl JOCTHXKEHUS LEH

- IpaBWJIa, CIOCOOCTBYIOIIHE MOBHIIIECHUIO () (HEKTUBHOCTH TPYIa

[TnanupoBaHre KOMaHIHON AESITEIBHOCTU — 3TO

- CUCTEMAaTH3UPOBAHHBIM U IOTUYECKHUM MPOIECC, OCHOBAHHBIN HA PAIIMOHATIEHOM MBIILICHUN

- IIPOLIECC CO3/IaHUs KOMIUIEKCA COrJIACOBAHHBIX MEXAY COO0O0M NEHCTBHI, MO3BOISIIOIINX KOMaH e
pean30BbIBAThH MTOCTABICHHBIC 3a/1aUM U JJOCTUYb HAMEUEHHBIX 1INl

- HHCTPYMEHT, MOMOTAIOUINH B IPUHATHH YIIPABICHYECKUX PEIICHUIN

OHpeI[eHI/ITe 9Tallbl INTAHUPOBAHUSA KOMaHI[HOﬁ ACATCIIBHOCTHU
- pa3paboTKa CTPAaTeTHH U TAKTHKH

- [eTIeTIoIaraHue

- pacnpenenenre QYHKIUA U 3a1a49

- bopmymnupoBka 1eneit u 3agaq



OHpeI[eHI/ITe 9Tallbl INITAHUPOBAHUSA KOMaHI[HOﬁ ACATCIIBHOCTHU

- pa3paboTKa HHIUBHUIYaJTbHBIX IUTAHOB PAa3BUTHSI WICHOB KOMaHIbI
- pa3paboTKa CTPAaTErUUECKOro IiaHa

- pacripe/iesieHue 30H OTBETCTBEHHOCTH

- ONIEPAaTHBHOE KAJICH/IAPHOE TUIAHUPOBAHUE

[InanupoBaHue neHCTBUN B KOMaHJIE — 3TO

- YTOUHEHHE POJICH, B3aUMOOTHOIICHUH JJI KaXKJ10r0 BUJIA IEATEIbHOCTH

- BBISIBJICHHE OOCTOSITENILCTB, KOTOPHIE HEOOXOIMMO YUUTHIBATH JJISI TIOCTHXKCHUS TEITH

- CO3JIaHUE CIIEAYIONIETO 3BeHa MEX 1y TTOCTAHOBKOM 1I€JIU U MTPOrpaMMoOil ee peaanu3aluu
- OIIEHKA 3aTpaT BPEMEHHM JIJIsl K&KI0H oreparun

KOHTpOIb BBINIOIHEHUS! KOMAaHAHOM pabOThI BKIIIOYAET
- BBISIBJICHHE IIEPCIIEKTUBHBIX HAIPABICHUN

- BBISIBJICHUE «Y3KHX MECT»

- BBISIBJICHHE [TOTCHIIMAJIA PA3BUTHSA

- BBISIBJICHUE OKUJAEMBIX IIOMEX

OcHoBHbIe (OPMBI KOHTPOJISI KOMaHTHOM paboThI
- ©KETHEBHBIN MTOUCK TPEBOXKHBIX CUTHAJIOB

- IEpUOANYECKUI aHAIN3 PE3yJIbTATOB

- UTOTOBasi OLICHKA KOMaH/IbI

- IEpUOAMYECKHUE JOKIIA/Ibl YIECHOB KOMaH/bI

OcHoBHBIE (POPMBI KOHTPOJISI KOMaHTHOW PabOThI

- ©)KE/IHEBHBIC COBEIIAHUS

- IEPUOINYECKUE COBEIIAHUS

- ©)KeIHEBHAs paboTa PyKOBOAUTENS C OJHUM U3 WICHOB KOMaH/IbI
- ©KETHEBHbIC MMCbMEHHBIC OTYETHI YWICHOB KOMAaH/IbI

YnpapieHue B KOMaHJIe — 3TO

- KOOpAUHAIHS paboThl TPYAOBOTO KOJJICKTHBA

- Iepeiadya KOMaHHOM HH(OPMALIMY U3 YIPABISIOUIEH CUCTEMBI B YIIPABIIIEMYIO

- IBIDKEHUE nHpOpMAaInU U ee TpaHchopMaIus OT HCXOAHOH B KOMaH/IHYIO

- B3aUMO/ICHCTBHUE YIIPABJIAIOIIEH U YIIPABIIEMOIN CHCTEM Ha OCHOBE OOpaTHOM CBSI3U

MexaHu3M ynpaBieHUs: B KOMaH/IE MPEICTABISAET OO0

- COBOKYITHOCTb METOZIOB YIPABIEHUS B X KOMIUIEKCE U B3aUMOCBS3H

- CUCTEMY YIIPABJICHUS B ACUCTBUU

- KOMILIEKC OCHOBHBIX HOJIOXKEHUH, ONPEAEIAIOMNX (PYHKIMOHUPOBAHUE CUCTEMBI YIIPaBJICHUS
- COBOKYITHOCTb PbIYaroB BO3ACHCTBUS YIIPABIIAIOLIEH CUCTEMBI HAa YIIPABIISAEMYIO

KuzneHnnIi IOHWKJI KOMaHAbl BKJIFOYACT
- 3TaIl CTaHOBJICHUA

- IIONCKOBBIM 3Talm

- OTall yCIICHIHOI'O Pa3BUTHUA

- I/ICCJ'IC,HOBaTeJ'IBCKI/Iﬁ oTall



KomManmHOMY AyXy MeEIIaeT 3apOIuThCs

- MOHOIIOJIM3alud AUCKYCCHUHU B KOMAHAC, UCIIOJIb30BAHUC I'PYHIIOBLIX MPOLECCOB IJIA
yIOBJICTBOPEHHUS JINYHBIX BJIACTHBIX aMOMIIH#T

- HaJM4aue ABYyX U 0oJiee JIUIepoB

- 320CTpEHHE BHUMAHHS HAa HECYIIECTBEHHBIX JETASIX M HEIOCTATKaX B paboTe

- 00JIBIIIOE KOJIMYECTBO YUACTHUKOB KOMAH/IbI

KoMaHHBIN 1yX CBsI3aH C IEJIbI0 KOMaHIHOW paOOThI

- HE CyLIECTBYET NPSMOU CBS3U

- KOMaHHBIN JyX SBISCTCS OJHUM U3 HHCTPYMEHTOB JIOCTHKCHUS 1SN

- 00pa3 1enu SABISETCS OJTHUM U3 HHCTPYMEHTOB (DOPMHUPOBAHHMS TyXa KOMaH/IbI
- TOCTMO)KCHHE TICJIM U Pe3ysibTaTa MOIPhIBACT KOMaHIHBINA TyX

THIbI cTpaTern4ecKux CUTyaluii MPOIYKTUBHOM KOMaHIHOU pabOThI
- CUTyallis HapallluBaHUs PECYPCOB

- CUTyalus HaCTyIUICHUS

- CUTYyalusi MOOMIIU3aLUU

- CUTyalusl aHAJIMTUYECKOM T1ay 3l

Tunel cTpaTerH4ecKuX CUTYallui MPOTYKTHBHOW KOMaHIHOW paOOThHI
- CUTyalus SKOHOMUHU PECYPCOB

- CUTyalus 000POHBI

- CUTYyalus CMEHBI JIUiepa

- CUTyalUs MOPaKEHUS

[Ipu3Haku 3aBUCaHUsI KOMaHIbI
- IOTepsl YBEPEHHOCTH

- IOTEPsI OTKPBITOCTH

- IOTepsl BpEMEHU

- IOTEps FHTY3UA3Ma

[Ipu3Haku 3aBUCAHUS] KOMaHIbI

- IposiBJIeHUE (popMaIr3Ma Mpu cOOpaHUsIX

- IepEKJIAIbIBAHNE OTBETCTBEHHOCTH Ha JAPYTHX
- IPOSIBJICHUE BHYTPEHHEH KOHKYPEHIIUN

- IPOSIBJICHUE HEI0BEPHS

HeratuBHble cuTyanuu st KOMaH bl
- JOCTH KEHHE JIETKOH ITo0e bl

- TMIOSIBJICHUE aJIbTEPHATUBHOTO JUAEpa
- CHIDKCHHE aBTOPHUTETA JIHIepa

- MOpaKeHUE KOMaH/IbI

Heratusnsie CUTyallun JJIsI KOMaHbI
- IBMCHCHUEC CUCTCMBI OIlJIAThI

- ©BMCHCHHE CUCTEMBI KOHTPOJIA

- IIOABJICHUEC HOBBIX YJICHOB KOMAaH/IbI



- KpU31UC MOTUBALUU CTAPbIX YICHOB KOMAaH/Ibl

EcrecTBeHHBII yTh KOMaHI000Pa30BaHUS MIPENOIAracT CTa N
- bopwba

- B3aUMOJICHCTBHE

- IPOJYKTUBHOCTD

- OpHEHTAIHSI

LlenenanpaBieHHBIN TyTh KOMaHA000pa30BaHUs IPEINIOIAraeT CTaiuu
- HOpMUPOBaHUE

- IOUCK U 3HAKOMCTBO

- pacmaz

- (hopmupoBaHue

L{eneHarpaBIeHHbIH yTh KOMaHI000pa30BaHUS MIPEAIOJIAracT CTaINH
- pabota

- TOPM

- IITHIb

- cTabuwin3anus

HopMmaTtuBHas Moie’1h KOMaHI000pa30BaHUs BKIIFOYAET
- MO3UIIMOHUPOBAHUE

- MOJICIUPOBaHUE

- pedaekcus

- HHCTUTYLHATH3AIUS

HopMmaTtuBHas MoJie1b KOMaH1000pa30BaHUs BKIIFOYACT
- UCIIOJIHEHUE

- CUCTEMAaTH3aLIHs

- KOMIUIEKTOBAaHHUE

- o01Iee BUIEHNE

[{ukn B HOpMATHBHOW MOJIEITM KOMaHI000pa30BaHUsI COCTOUT W3
- KOMIUIEKTOBaHHE, 3HAKOMCTBO, 00111ee BUACHHE

- IJTAHUPOBAHKE, UCTIOJIHEHUE, peICKCUS

- KOMIUIEKTOBaHUE, MTHCTUTYIUATIN3ALMS, TO3ULIUOHUPOBAHNE

OcHoBHBIE ycI0BUS Y3PPEKTUBHON KOMaHIHOW PaOOTHI SBISIOTCS:
-[IOI/IEPKUBAIOLEE OKPYKEHUE

-KBaTH (UKL

-4ETKOE OCO3HAHUE poJIei

- BBIpabOTKa CTpaTeruu

- KOMaHJIHBIN JTyX

- CIUIOYEHHOCTH YJICHOB KOMaH/IbI

OcHoBHBIE Oapbephl, CHIDKAOMIHE 3PGEKTUBHOCTh KOMaHAHOW paOOTHI:
- YETKUE TeJIM IPOEKTa U HAMPABJICHHS €T0 PealIN3alliu;



- HEJIOCTaTOYHBIE PECYPCHI;

-OTCYTCTBHE OOPBHOBI 32 BIACTh M KOH(IUKTHI;

- He3aMHTEPECOBAHHOCThH B IMPOEKTE BBICIIETO PYKOBOJICTBA OPTaHU3AIINN;
- UI3MEHECHHE TeJICH U TPUOPUTETOB.

Komanmga — aT0:

- Tpynma COTPYAHUKOB, CTPEMSIIIUXCS K JOCTHXKEHUIO 1IeJIel KOMIIaHUY;

- IPYIIIA COTPYAHUKOB, 3aHUMAIOIIUXCS PEKIIAMHOM AESITEIBHOCTBIO KOMIIAHUU
- HeOOJIBIIIast TPYIIIA COTPYIHUKOB, CTPEMSIINXCS K TOCTHXKCHHUIO 0OIIeH 11eH;
- TpyTIIIa COTPYAHUKOB, UMEIOMIUX OOIIIE HHTEPECHI

Tun ynpaBieHUYECKONH KOMaH bl OMPEACIISICTCS:

- 0COOEHHOCTSIMU JIHJIEPA;

- KyJBTYpPO# IPYIIIIBI

- TUIIOM OPTaHU3ALMOHHON CTPYKTYPBI

- BO3PACTHBIM COCTABOM T'PYIIIIbI

- COHHUAJIBHBIMU POJIAMHA KaXXJA0I'0 YJICHA I'PYIIIIbL

Anantanys — 3Tar pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

- YJIeHBl KOMaH/Ibl 0OMEHMBAIOTCS HH(OpMAIMeid, 3HAIOT 3a/1a41, HE JOBEPSIIOT APYT APYTY;

- YJIeHbl KOMaH]Ibl 0OMEHUBAIOTCS UH(pOpMaLmel, (OpPMUPYIOT 3a/1a4H, OTHOIICHHSI BEKIUBBIEC U
OCTOPOXKHBIE;

- YJIeHbl KOMaH]Ibl 0OOMEHUBAIOTCS UH(OpMalLIMel, 3HAIOT CBOM 33/1a4H, IOBEPSIOT JIPYT IPYTY

- YJICHBl KOMAH/IbI TIOTY4al0T HHPOPMALIMIO HETIOCPEACTBEHHO OT PYKOBOIHUTEIIS;

- YIEeHbl KOMaH/Ibl B UH()OPMALIMOHHOM I10JIE€ CBSA3AHBI JIOKAJTHHON CETHIO

I'pynnoBas quHaMuKa — 3T0:

- IO3UTUBHBIEC BO33PEHUS HA IIOTEHIUAII

- YCJIOBUSI, yIOBJIETBOPSIONINE PAOOTHUKOB
- IPOLIECC B3aUMOACUCTBHS HHIUBUIOB

- U3MEHEHHUE KPeJI0 YYaCTHUKOB KOMaH/bl

«ITopor ympaBiseMOCTH» — 3TO:

- YUCJICHHOCTh MOJYMHEHHBIX, IPU KOTOPOU KOJIJIEKTUB BBIXOAMUT U3-TI0]I KOHTPOJIS
- MUHUMAJIbHO JOIMyCTUMOE YMCIIO PYKOBOAUTENEH B OpraHM3aluu

- KOMMYHHUKAIIMOHHBIE MPErpaibl MEXAY PYKOBOJUTEIEM U MOTYNHEHHBIM

- Ipe/ieJIbHOE KOJIMYECTBO MOAUYMHEHHBIX B pacyeTe Ha PyKOBOIUTEIIS

OCHOBHBIM OTIIMYUEM KOMaH]IbI OT OOBIYHON pabOoYeil TPYIIIbI SBISCTCS:
- HaJIM4ue JIUJEepa;

- pa3mep;

- IPYIIIIOBOE €AMHOMBICIIHE;

- HaJIM4ue POJIEBON CTPYKTYpBHI;

- HINYME CUHEPTreTHuecKoro 3¢ ¢exra.:

[Tox HaBBIKAMU TPYIIIOBOM PabOTHI MOHUMAIOT: HaBBIKU 3()(EeKTUBHOTO OOIICHNS, pelIeHUe
npoOJIeM U IPUHATHE PELICHUH, JOCTIKEHHE coriacus (KOHCEHCYCa); HaBBIKM OOPAaTHOM CBSI3H, WIIN
HaBBIKH ... KPUTUKH.



- KOHCTPYKTUBHOU

- appexTuBHOM

- KOHTPMAHHUITYJII THBHOM
- LIeJIeHANPaBICHHON

Hannuue kakux Ka4ecTB MPEMSATCTBYIOT (DOPMHUPOBAHHIO CTIIOUEHHOM TPYIITIBL:
- YMEHHUE CIIyIIaTh, COYYBCTBOBAThH; TOTOBHOCTh IIOMOTaTh APYTHUM

- YMEHHE HalTU OOIIYI0 TOUKY 3pEHUsI, OOIINE IICHHOCTH W UHTEPECHI

- cTpemIIeHHE U30ekKaTh KOH(MIUKTOB

- JKeJTaHWe JOMUHUPOBATH U (UJIN) MOCTOSIHHO BCTYIATh B CIIOP:

dakTryeckast GyHKIMSI KOMMYHHKATUBHOTO MPOIIecca 3aKIII09aeTCs B

- CTUMYJIMPOBAHUU KOMAHJIHOTO OOyUYeHUsSI U OOMEHA 3HAHUSIMH

- OpraHM3aIMy B3aUMHOM KOOTEPallu U PA3BUTHH YyBCTBA OOIIHOCTH, MMOOYKICHUS JTIOJCH K
JIECUCTBUIO

- Iiepeiadye peaIbHbIX WM BHIMBIIIJIEHHBIX CBEJICHUI

- YCTAaHOBJIEHUHU U MOJJEPKAHUU KOHTAKTOB

DOMoTuBHas QYyHKIHUS KOMMYHHKATHBHOIO MPOIIECcca 3aKIII0YaeTCs B

- CTUMYJIMPOBAHUU KOMAaHJIHOTO OOyUYeHUsSI U OOMEHA 3HAHUSIMH

- OpraHM3aIMy B3aUMHOM KOOTEPallM U PA3BUTHH YyBCTBA OOIIHOCTH, MMOOYKICHUS JIOJCH K
JIECUCTBUIO

- Iepeiadye peaIbHbIX WM BHIMBIIIJIEHHBIX CBEJICHUI

- YCTAaHOBJIEHUHU U MOJJECPHKAHUU KOHTAKTOB

[ToOynuTenpHas GyHKIHMS KOMMYHHUKATHBHOTO MPOIECCa 3aKIF0YACTCs B

-CTUMYJIUPOBAHUH KOMaHIHOTO 00y4eHUs 1 0OMeHa 3HAHUSIMU

- OpraHM3aIlMy B3aUMHOM KOOTEPallUK U PA3BUTHH YyBCTBA OOIIHOCTH, MMOOYKICHUS JTIOJCH K
JIECUCTBUIO

- Iepeiade peaIbHbIX WM BHIMBIIIJIEHHBIX CBEIICHUI

- YCTAaHOBJIEHUHU U MOJJECPKAHUU KOHTAKTOB

NudopmaTuBHas GyHKINSI KOMMYHUKATHBHOTO IIpoIlecca 3aKII0YaeTCs B

-CTUMYJIUPOBAHUH KOMAaHIHOTO 00y4eHUs 1 0OMeHa 3HAHUSIMU

- OpraHM3aIMy B3aUMHOM KOOTEpallud U PA3BUTHH YyBCTBA OOIIHOCTH, MMOOYKICHUS JTIOJCH K
JIECUCTBUIO

- Iepeiade peaIbHbIX WM BHIMBIIIJIEHHBIX CBEJICHUI

- YCTAaHOBJIEHUHU U MOJJEPKAHUU KOHTAKTOB

ITo cpencTBaM KOMMYHHMKAIIMU Pa3IAYalOT CIEAYIOUIME TUIIbl KOMMYHUKAIUIN:
- peueBas, apajJuHrBUCTUYECKAS, BEIIECTBEHHO-3HAKOBAs

- HAMEPEHHAS U HEHAMEPEHHAs

- MEXJIMYHOCTHAS, TTyOJIMYHAs, MaccoBast

ITo cTreneHu nIpOU3BOJIBHOCTH PA3IMYAIOT CJIEIYIOIINE TUIIBI KOMMYHUKALIAN:
- peyeBas, NapaJIMHIBUCTUYECKAas, BELIECTBEHHO-3HAKOBAas
- HAMEPEHHAsl U HECHAMEPEHHAs



- MCXKJIMYHOCTHAs, Hy6J’II/I‘-IHa$I, MaccCoBas

ITo copep>kaHnt0 OTHOLICHUN MEXY YYaCTHUKAMH Pa3nyaloT CICAYIOIIUE TUIIbI KOMMYHUKAIUMN:
- peueBas, apajJuHrBUCTUYECKAS, BEILIECTBEHHO-3HAKOBAs

- HAMEPEHHAS U HEHAMEPEHHAs

- MEXJIMYHOCTHAS, TTyOJIMYHAs, MaccoBast

[To HampaBIEHHOCTH BBIJCISIOT CIICYIONINE BUIBI KOMMYHUKAIHHA:
- TOPU30HTANIbHBIE W BEPTUKAJIbHbIC

- BHEIIIHHME ¥ BHYTPEHHHE

- (hopmanbHbIe U HE(hOpMaTbHBIE

[To MecTy BOSHUKHOBEHHS BBIJCISIOT CJICAYIOIINE BUIBI KOMMYHHUKAIIHIA:
- TOPU30HTANIbHBIE W BEPTUKAJIbHbIC

- BHEIIIHHE ¥ BHYTPEHHHE

- (hopmanbHbIe U HE(hOpMaTbHBIE

ITo ciocoOy BO3HUKHOBEHUS BBIICISAIOT CIIECIYIONINE BHIBI KOMMYHHUKAIINA:
- TOPU30HTANIbHBIE W BEPTUKAJIbHbIC

- BHEIIIHHME ¥ BHYTPEHHHE

- (hopmanbHbIe U HE(hOpMaTbHBIE

I

OOmMeH nHdopmarmein Mexay IByMs WU 00JIee JIF0AbMHU — 3TO
- KOMMYHMKAIMOHHBIN POLECC

- oOpaTHasi CBsI3b

- IGKOJMpOBaHNE MH(POPMAITUH

[Iporiecc nepeBojia CHMBOJIOB OTIPABUTEIS B MBICIIH MTOJIYYaTelIsl Ha3bIBACTCS
- 00paTHOM CBSI3BIO

-ICKOIMPOBAHHEM

- KOMMYHUKAIIMOHHBIM IIPOLCCCOM

- KOJTUPOBAHUEM

['eHeprpoBaHKe UIEH KaK 3Tall KOMMYHHKAIMH 3aKJIFOYACTCS B TOM, YTO

-ujies ellie He BOILIOIICHA B CIIOBaX WM B Ipyroil hopMe, B KOTOPOi OHa OyIeT IepeaaBaThest
- ujies MpeBpalaeTcs B COOOUIeHNE

- OTIIPABUTEIb MCIOJIB3YET KaHAJ [UIsl TOCTaBKU COOOIICHUS

- CUMBOJIbI OTHPABUTCIIA NCPEBOAATCA B MBICJIU I1OJTy4aTCIIA

KoaupoBanue u BEIOOp KaHalIaKaK 3Tall KOMMYHHKAIIMH 3aKIF0YAeTCsl B TOM, YTO

-HJes elle He BOIUIOIIEHA B CJIOBaX WM B APYyroi ¢opme, B KOTOPOil oHa OyJeT nepeaaBaThesl.
- UJesl MpeBpallaeTcs B COOOIIeHUe

- OTIIPaBHUTENb UCTIOIB3YET KaHaJ JJIsl TOCTAaBKU COOOIICHUS

- CHMBOJIBI OTIIPABUTENSI MEPEBOASATCS B MBICIIH MOJTydaTest

I[CKOZ[I/IpOBaHI/Ie KakK 3Tall KOMMYHUKAIIUU 3aKJIII04acTCA B TOM, UYTO



-HJes elle He BOIUIOIIEHA B CJIOBAaX WM B APYroi ¢hopme, B KOTOPOil oHa OyJeT nepeaaBaThes.
- UJesl MpeBpallaeTcs B COOOIIeHue

- OTIIPaBHUTENb UCTIOIB3YET KaHaJ JJIsl TOCTAaBKU COOOIICHUS

- CUMBOJIBI OTIIPABUTENSI MEPEBOASATCS B MBICIIH MOJTydaTest

[Tepenaya kak 3Tan KOMMYHUKAIIUH 3aKII0YAETCSA B TOM, UTO

-Hzes ellle He BOIUIOLICHA B CIIOBAaX WM B IPYroi (hopme, B KOTOPOii oHa OyJeT neperaBaThCsl.
- UJesl MpeBpallaeTcsl B COOOIIEHNE

- OTHPABUTEINb UCIIONIB3YET KaHaN ISl TOCTABKH COOOIICHHS

- CUMBOJIbI OTHPABUTCIIA NCPEBOAATCA B MBICJIU I1OJTyYaTCIIA

MakpoOapbepbl KOMMYHHUKAIMHA BKITIOYAIOT:

- Ieperpy3Ky HH(POPMAIIMOHHBIX CETeH U UCKAKCHHE UH(DOpMALIUN

- OTHOIIICHHE UCTOYHHUKA (OTIpaBUTEIISI) HH(POPMAIIMK K MOTydaTesto (aapecary)
- BOCIIPHUSTHE TIOJTydaTesieM HH()OPMAIMd MHOTO3HAYHBIX CJIOB

- OTCYTCTBHUE OOpPATHOM CBS3H

Mukpobapbepbl KOMMYHHKAIUK BKIIOYAIOT:

- ieperpy3Ky HH(GOpPMalMOHHBIX CeTel M UCKaXeHne MH(pOopMauu

- OTHOILICHHE UCTOYHMKA (OTHpaBUTENs) MH(OPMAIMHK K MOJydaTeso (aapecary)

- HHTEpHALMOHAIN3ALMs JIEJIOBBIX KOHTAKTOB M BO3pACTaHUE POJIM MHOCTPAHHBIX SA3BbIKOB

B03M0OKHOCTH OOpaTHO CBSI3M OTpaHUYEHA y CIEAYIOLIET0 BUa KOMMYHUKAITUH:
- MEXJIMYHOCTHAs

- MaccoBas

- MEXTPyNIoBas

- BHCIIIHAA

3aTpyIHEHUS B IPUEME U TOHUMAaHUN KOMMYHHKAIIUH CBS3aHHBIE C HHTEPIIPETaInei
uHpOpMaLMeil Ha3bIBaCTCS:

- CEeMaHTHYECKUM OapbepoM

- OTCYTCTBHEM OOpaTHOM CBA3H

- IMOIIMOHAIBHBIM 0apbepoM

- HeBepOATLHBIM 0apbepOM

1. Kpurepun oneHMBAaHUA KOMIIETEHIHI

OlLieHKa «OTJIMYHOY» BBICTABIISIETCS] CTYACHTY, €CJIM KOJIMYECTBO NMPABUIIBHBIX OTBETOB Ha TECTOBBIC
3ajaHus 6a30BOTO U MOBBIIIEHHOTO YpOBHS npeBbimaeT 90 %.

Komnerennnu YK-3 OIIK-3 ocBoeHbI Ha OBBIILIEHHOM YPOBHE.

OreHKa «XOpOIL0» BBICTABIIAETCS CTYACHTY, €CIIU KOJIWYECTBO MPAaBUIBHBIX OTBETOB HAa TECTOBBIE
3aaHus npesbiaeT 75 %.

Kommnerennnu YK-3 OITK-3 mosHOCTBIO OCBOEHBI Ha 6230BOM YPOBHE.

OlLieHKa «yJOBJIETBOPUTEIIBHO» BBICTABIISIETCS] CTYJCHTY, €CJIM KOJMWYECTBO MPABHIIBHBIX OTBETOB
Ha TecTOBBIE 3agaHus cocTaBisieT S0 — 75 %.

Komnerenmuu YK-3 OIIK-3 yacTiaHO 0CBOEHBI HAa 6a30BOM YpPOBHE.

OrneHka «HEeyAO0BIETBOPUTEIILHOY» BBICTABIISIETCS CTYACHTY, €CIIH KOJIMYECTBO MPABUIIBHBIX OTBETOB

Ha TECTOBBIE 3aaHus cocTaBiisgeT meHee 50 %.
Kommerennnu YK-3 OIIK-3 HE OCBOEHEIL.



2. Mertonuyeckue MaTtepuasibl, ONpele/AOIIMe TNPOUEIYPbl OLECHUBAHUS 3HAHUH, YMEHUIA,
HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XaPAKTEePU3YIOIIUX 3TANbI ()OPMUPOBAHUSA KOMITETEHIIUIA

[Tpoueaypa mnpoBeneHUs JAaHHOI'O OLEHOYHOI'O MEPOIPHITHS BKJIKOYAET B ce0s: MUCbMEHHOE
TECTUPOBAHUE CTYACHTOB IO U3YYaeMbIM pa3JieiaMm.

[Ipennaraemple  CTYAEHTY  3aJaHMsl  IIO3BOJISIIOT  NPOBEPUTH  BIAJIEHUE  CIEAYIOLIUMHU
KoMIieTeHIusIMU (v ux yactamu): YK-3 OINK-3.

JIIss TIOJTOTOBKM K JIAHHOMY OIEHOYHOMY MEPOTPHUSTHIO HEOOXOAMMO H3YUYUTh JIEKIIMOHHBIN
MaTepuai, MaTepualibl MPAaKTHUECKUX 3aHATUH, a TaK)Ke BOIPOCHL, BHIHOCHUMBIE HA CaMOCTOSITENIbHOE
U3yYEHHUE.

[Ipu mpoBepke 3ajaHus, OIEHUBAIOTCS KOJWYECTBO IMPABUJIBHBIX OTBETOB HA TECTOBBIC 3aJaHUS
0a30BOr0 U MOBBIIIEHHOTO YPOBHSI.
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